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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A. Weaver 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja §. Fox
Director
May 6, 2025
Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Sole Source amendment to an existing contract with Cross Roads House, Inc. (VC
#166570), Portsmouth, NH, to continue the operation of a cold weather solutions shelter program
for individuals and families experiencing homelessness, by exercising a contract renewal option,
by increasing the price limitation by $160,000 from $160,000 to $320,000 and by extending the
completion date from June 30, 2025 to June 30, 2027, effective July 1, 2025, upon Governor and
Council approval. 100% General Funds.

The original contract was approved by Governor and Councit on September 20, 2023
(tem #41) and amended on June 12, 2024 (Item #22).

Funds are anticipated to be available in State Fiscal Years 2026 and 2027, upon the
availability and continued appropriation of funds in the future operating budget, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

05-095-042-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: HUMAN SERVICES DIVISION, HOMELESS & HOUSING, HOMELESS &
HOUSING SHELTER FD, 100% GENERAL FUNDS

Stare Class / ]| Job Current creaned Revised
Fiscal Class Title | {Decreased)
Account Number Budget Budget
Year Amount
2024 | 102-500731 | Contracts for | 207021 $80,000 $0|  $80,000
Prog Svc
2025 | 102-500731 | contactsfor | 07001 | $80.000 $0|  $80,000 |
Prog Svc
Subtotal $160,000 $0 | $160,000




Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council
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05-095-092-921510-31700000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIV BEHAVIORAL HEALTH, HOMELESS & HOUSING, HOUSING -
SHELTER PROGRAM, 100% GENERAL FUNDS

S_tate. Class / , Job Current JnctSasec Revised
Fiscal . Ctass Title (Decreased)
Account Number Budget Budget
Year : ) Amount
Contracts for
2026 | 102-500731 Prog Sve 92157021 $0 $80,000 $80,000
2027 | 102500731 | COAE 0" | gp157021 $O[  $80,000|  $80,000
Prog Svc ,
Subtotal $0 $160,000 | $160,000
Total $160,000  $160,000  $320,000
.EXPLANATION.

This request is Sole Source because MOP 150 requires all amendments to agreements
originally approved as sole source be identified as sole source. The Department published a
Request for Applications (RFA) in June 2023 to select one provider in each county to assist with
the operation of a cold weather solutions shelter program. Responses were received from all
counties except Rockingham County. The Contractor was identified as the only known vendor
able to provide the necessary services in Rockingham County due to their previous experience
providing cold weather program services in that county.

The purpose of this request is to exercise an available contract renewal option for the
Contractor to continue the operation of cold weather solutions shelter program for individuals and
families experiencing homelessness in Rockingham County and to continue assisting with the
mitigation of negative outcomes of homelessness during the winters and colder months.

Approximately 60 individuals each winter who are experiencing homelessness and who
need appropniate shelter during the winter and cold-weather months will be served through June
30, 2027.

The Contractor will continue to provide access to emergency shelter and related services
to individuals and families who are unable to access year-round emergency shelter services. The
Contractor will also continue to engage with all municipalities and related service providers in
Rockingham County and offer a variety of solutions reflective of the needs of the county, such as
shelters, hote! stays, warming centers, coordination of referrals to refated services and
transportation to shelter solutions.

The Departmént will continue monitoring services through monthty meetings with the
Contractor and ongoing assessment of the Contractor's monthly reports.

As referenced in Exhibit A, Revisions to Standard Contract Provisions, of the original
agreement, the parties have the option to extend the agreement for up to three (3) additional
years, ‘contingent upon satisfactory delivery of services, available funding, agreement of the
parties and Govemor and Council approval. The Department is exercising its option to renew
services for two (2) years of the remaining two (2) years available.

Should the Govemor and Council not authorize this request, there will be a gap in
emergency cold weather services in Rockingham County during the winters and colder months,



Her Excellency, Govemor Kelly A. Ayotte
and the Honorable Council
Page 3of3

leaving individuals experiencing unsheltered homelessness without the fatality preventions
provided by this critical safety net service.

Area served: Rockingham County.
Respectfully submitted,

o

Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in prouiding opportunilies for cilizens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services
- Amendment #2

This Amendment to the Cold Weather Shelter Program contract is by and between the State of New
Hampshire, ‘Department of Health and Human Services ("State" or "Department") and Cross Roads
House, Inc. ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on September 20, 2023 (ltem# 41), as amended on June 12, 2024 (ltem# 22), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2027

2. Form P-37,General Provisions, Block 1.8, Price Limitation, to read:
$320,000

3. Modify Exhibit B, Scope of Services, Section 1.3.3., to read:

1.3.3. Provide a time limited shelter, with no pre-conditions for entry during cold weather.
Terminations from shelter must only be due to safety concermns.

4. Modify Exhibit C, Payment Terms, Section 3., to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement and shall be in accordance with the approved line items, as
specified in Exhibit C-1 Budget through Exhibit C-4 Budget, Amendment #2.

5. Add Exhibit C-3 Budget, Amendment #2, which is attached hereto and incorporated by reference

herein.
6. Add Exhibit C-4 Budget, Amendment #2, which is attached hereto and incorporated by reference
herein. :
[—miﬂal
Cross Roads House, Inc. A-S5-1.3 Conlra\(t:;tc/Jr3 I/nzil(i)az|§_
$5-2024-DBH-27-COLOW-01-A02 Page 1 of 3 Date

v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2025, upon Governor and Council
approval,

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

: : DocuSigned by:
4/4/2025 ([MJJ“ C. F@,
Date Name: katja s. Fox
Title:  pirector

Cross Roads House, Inc.

Sign"d by
4/3/2025 | \% A

34400

Date Name; anna vorsteg

Title:  gxecutive pirector

Cross Roads House, Inc. A-5-1.3 B

5$5-2024-DBH-27-COLDW-01-A02 Page 2 of 3 - ;
v. 712,23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. '

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
4/17/2025 E?hlj«\, Gunvino

TASTIARLACH 1280

Date Name: Robyn Guarino

Title:  arrorney
| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting) .

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:
. Cross Roads House, Inc. A-5-1.3
$5-2024-0BH-27-COLOW-01-A02 Page 30of 3

v.7.12.23
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New Hampshire Department of Health and Human Services
Complete one budget form for each budget period.
Contractor Name:|Cross Roads House, Inc.

Budget Request for:|Cold Weather Shelter Program
Budget Period|7/1/2025 - 6/30/2026

Indirect Cost Rate (if applicable)|6.67%

Line Item - Program Cost - Funded by DHHS

1. Salary & Wages $48,000

2. Fringe Benefits

3. Consultants

5.(a} Supplies - Educational
5.(b} Supplies - Lab

5.(c) Supplies - Pharmacy '

5.(d) Supplies - Medical $1,600
5.{e} Supplies Office ' »1,500

6. Travel

7. Software

8. (a) Other - Marketing/Communications
8. (b) Other - Education and Training

8. (c) Other - Other (specify below)

Food E $5,000
Other - Transportation , Gift Cards, Cots, \
Blankets, Totes, Pillows, Masks, Gloves, -
Hygiene Products, Laundry supplies,
Laundry Equipment, Emergency & Routine
R&M - Facilities, Janitorial Supplies, Snow

Removal, Housekeeping _ -~ $19,500
Other {please specify) U
Other {please specify) U

9. Subrecipient Contracts

Total Direct Costs $75,000
Total Indirect Costs $5,000
TOTAL 980,000

Initlat
E=ae
Contractor Initia! ;

4/3/2025
ate
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OFBCDCB  _udget - Amendment #2

$8-2024-DBH-27-COLDW-01-A02

New Hampshire Department of Health and Human Services
Complete one budget form for each budget period.
Contractor Name:|Cross Roads House, Inc.
Budget Request for:|Cold Weather Shelter Program
Budget Period|7/1/2026 - 6/30/2027
Indirect Cost Rate (if applicable)|6.67% '
Line Item Program Cost - Funded by DHHS
1. Salary & Wages $48,000
2. Fringe Benefits -
3. Consultants
5.(a) Supplies - Educational
5.(b) Supplies - Lab
5.(c) Supplies - Pharmacy
5.(d) Supplies - Medical 31,000
5.(e) Supplies Office $1,500
6. Travel
7. Software
8. (a) Other - Marketing/Communications
8. (b} Other -.Education and Training
8. (c) Other - Other (specify below)
Food $5,060
Other - Transportation, Gift Cards, Cots,
Blankets, Totes, Pillows, Masks, Gloves,
Hygiene products, Laundry supplies,
Laundry Equipment , Emergency & Routine
R&M - Facilities, Janitorial Supplies, Snow
Removal, Housekeeping $15,500
Other (please specily) U
Other (please specily) 30
. subrecipient Contracts
Total Direct Costs $75,000
Total Indirect Costs $5,000
TOTAL $80,000

tnitiat
Contractor |nitial ;—

4/3/2025
Date &
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that CROSS ROADS HOUSE, INC. is
a New Hampshire Nonprofit Corporation registered to transact business in New Hanipshirc on March 24, 1982. [ further certify
_ that all fees and docuinents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business [D: 62166
Certificate Number: 0006193525

IN TESTIMONY WHEREQF,
[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 2nd day of April A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

I, Jason D. Gregoire, hereby certify that:
1. I am the duly elected Secretary of the Cross Roads House Board of Directors.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, duly called and held
on March 25, 2025, at which a quorum of the Directors were present and voting.

VOTED: That Anna Kay Vorsteg, Executive Director, is duly authorized on behalf of Cross Roads House
to enter into contracts or agreements with the State of New Hampshire and any of its agencies or
departments and further is authorized to execute any and all documents, agreements and other instruments,
and any amendments, revisions, or modifications thereto, which may in her judgment be desirable or
necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect
as of the date of the contract/contract amendment to which this certificate is attached. This authority was
valid thirty (30) days prior to and remains valid for thirty (30) days from the date of this Certificate
of Authority. | further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person(s) listed above currently occupy the position(s) indicated and that
they have full authority to bind the corporation. To the extent that there are any limits on the authority of
any listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

ey
Dated: Apl‘ll 2’ 2025 Jason D, Gregoire (Apr 2, 2025 11:29 EDT}
Signature of Elected Officer
Name: Jason D. Gregoire
Title: Board Secretary
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DATE {MMDO/YYYY)

% ry - . '
ACORD CERTIFICATE OF LIABILITY INSURANCE 0112602025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate holdar is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER CORTAZY Melisa Meeks
RSC mnsurance Brokerage, Inc. FHONE _ o (603) 778-8985 l {:J%LN B
180 Federal St, 4th Floor ' 5. mmeeks@risk-strategies.com
INSURER(S) AFFORDING COVERAGE MAIC #
Boston MA 02110 msurer a: Philadeiphia indemnity Insurance Company 18058
INSURED wsurere: Philadelphia insurance Companies 18053b
Cross Roads House, Inc. INSURER c ; AmTrust North America/OHU TRUSTN
800 Lafayette Rd NSURERD: Mount Vemon Fire Insurance Company
. INSURER E :
Portsmouth NH 03801 INSURERF :
COVERAGES CERTIFICATE NUMBER:  CL2512825648 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

KODL[SUBR] FF ]
o TYPE OF INSURANCE INSD | wvp POLICY NUMBER {ﬁaf'ﬂ%ry'\z«w L”B%‘E}'ﬁ’»‘,’?,, umITS
D¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
DAMAGE TO RENTED -
J CLAIMS-MADE [2] OCCUR PREMISES {Ea octurrance) )
MED EXP {Any one parson) s 5.000
AT PHPK2644989 01/10/2025 | 0110/2028 | peoconas s aovinoury | 5 1-000.000
GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 9.000,000
POLICY e Loc " PRODUCTS - COMPIOPAGG. | 3 3-000.000
OTHER: Damage to Premises s 1,000,000
GWBINE T SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) P
ANY AUTO BODILY INJURY (Per person) )
OWNED SCHEDULED -
B FUTOS ONLY ATTOS PHPK2645007 01/10/2025 | 01/10/2026 | BODILY INJURY (Per accicent) | §
3] HiRED NON-QWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY {Per sccident)
‘ Liability s 1,000,000
| <] UMBRELLA L1AB OCCUR ; EACH OCCURRENCE s 6.000.000
A EXCESS LIAB CLAIMS-MADE PHUBBH7054 01/10/2025 | 01/10/2026 | \-roreave ¢ 6,000,000
oeo | X revention s 10,000 " 3
WORKERS COMPENSATION PER ot |
AND EMPLOYERS® LIABILITY STATUTE | (& T
ol Pl I i s NiA WWC3764168 01/10/2025 | 01/10/2026 |-E-L- EACHACCIDENT
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE | 8 1.000,000
if yos, desciiba under 1.000 000
DESCRIPTION OF OPERATIONS balow EL DISEASE - POUCY LT _| s V90,
. R Each Ctaim limit $3,000,000
Directors & Officers Liability
O | Employment Practice Liability NDO2008762N 01/10/2025 | 01/10/2026 |Aggregate $3,000,000
: . Retention $1,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additlonal Remarks Schedule, may ba attachad If more space is required)

_CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH DHHS ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street
AUTHORIZED REPRESENTATIVE

Concord NH 93301 @2 “«K—»/
] '—-‘rL.I"L

© 1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016103} The ACORD name and logo are registered marks of ACORD '
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Cross Roads House Mission:
At Cross Roads House:

« We protect men, women and children experiencing homelessness in the
Greater Seacoast area from exposure and hunger.

» We provide secure, transitional shelter for those seeking to break the
cycle of homelessness.

» We support individuals and families by providing them with the opportunity
to move with dignity and purpose to stable and decent housing.
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) BerryDunn

CROSS
ROADS
HOUSE

FINANCIAL STATEMENTS

June 30, 2024 and 2023
With Independent Auditor's Report
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D) BerryDunn
INDEPENDENT AUDITOR'S REPORT

Board of Directors
Cross Roads House, Inc.

Opinion

We have audited the accompanying financial statements of Cross Roads House, Inc. (the
Organization), which comprise the statements of financial position as of June 30, 2024 and 2023, and
the related statements of activities, functional expenses, and cash flows for the years then ended, and -
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of the Organization as of June 30, 2024 and 2023, and the changes in its net assets

and its cash flows for the years then ended in accordance with U.S. generally accepted accounting
- principles (U.S. GAAP).

Basis for Opinion

We conducted our audits in accordance with U.S. generally accepted auditing standards (U.S. GAAS).
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the
Organization and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

As discussed in Note 1 to the financial statements, the Organization adopted Financial Accounting
Standards Board Accounting Standards Update 2016-13, Financial Instruments - Credit Losses (Topic
326): Measurement of Credit Losses on Financial Instruments, and related guidance as amended,
during the year ended June 30, 2024. Qur opinion is not modified with respect to that matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP, and for the design, implementation and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.

Maine - New Hampshire » Massachusetts « Connecticut - West Virginio + Arizona - Puerto Rico

berrydunn.com
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Board of Directors
Cross Roads House, Inc.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

. are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with U.S. GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In ;Serforming an audit in accordance with U.S. GAAS, we:

s Exercise professional judgment and maintain professional skepticism throughout the audit.

+ ldentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control. Accordingly, no such opinion
is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the
' aggregate, that raise substantial doubt about the Organization’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

31/%3 Daenn MeHel § Fourded, LL L

Manchester, New Hampshire
November 4, 2024
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CROSS ROADS HOUSE, INC.

Statements of Financial Position

June 30, 2024 and 2023

ASSETS

Current assets
- Cash

Tenant accounts receivable

Grants receivable

Prepaid expenses and other current assets

Total current assets
Tenant security deposits
Property and equipment, net

Investments
Beneficial interest in an agency fund

Total assets
LIABILITIES AND NET ASSETS
Current liabilities
Current portion of long-term debt
Accounts payable and accrued expenses
Accrued payroll and related amounts

Total current liabilities

Tenant security deposits '
Long-term debt, net

Total liabilities
Net assets
Without donor restrictions
Board-designated
Undesignated

Total without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

2024 2023
$ 2,670,774 $ 1,766,126
2 91
505,042 180,597
81,696 40,385
3,258,412 1,987,199
- 6,384
4,294,585 4,807,393
3,479,469 3,092,702
154,076 142,633
$_11,186,542 $_10,036,311
$ 13,066 $ 23,213
60,889 38,802
126,058 74,624
200,013 136,639
: 6,384
237,480 487,822
437,493 630,845
3,263,860 2,887,702
7,269,580 6,312,764
10,533,440 9,200,466
215,609 205,000
10,749,049 9,405,466
$_11,186,542 $_10,036,311

The accompanying notes are an integral part of these financial statements.

=
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Revenue and support
Government grants
Town warrants
Contributions
Rental income
Fundraising, net of direct expense of $52,698
and $107,049, respectively
Gain from sale of property and equipment
Other revenue
Net assets released from restrictions

Total revenue and support
Expenses
Program services
General and administrative
Fundraising
Total expenses
Change in net assets from operations
Other changes
Investment return, net of fees
Contributions for long-term purposes
Total other changes
Change in net assets

Net assets, beginning of year

Net assets, end of year

CROSS ROADS HOUSE, INC.

Statements of Activities

Years Ended June 30, 2024 and 2023

2024 2023
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
$ 1,647,993 $ - 3 1 ,647,993 $ 1,443,520 % - % 1,443,520
97,450 - 97,450 94,950 - 94,950
1,516,537 - 1,516,537 1,589,677 - 1,589,677
59,950 - 59,950 74,584 - 74,584
617,256 - 617,256 526,422 - 526,422
149,691 - 149,691 - Co-
113,430 - 113,430 = - =
- = - 150,000 {150.000) -
4,202 307 . 4,202,307 3879153 {150.000) 3,729,153
2,521,264 - 2,521',264 2,325,855 - 2,325,855
445,930 - 445,930 598,659 - 598,659
353,431 - 353,431 318,320 318,320
3,320,625 - 3,320,625 3242834 - 3,242,834
- BB1,682 . 881,682 636, 319 {150,000} 486,319
451,292 10,609 461,901 218,574 - 218,574
- .- - - 205,000 205,000
451,292 10,609 461,901 218,574 205,000 423,574
1,332,974 10,609 “1_ ,343,583 854 893 55,000 909,893
9,200,466 205,000 9,405 466 8345573 150,000 8,495573
$ 10,533,440 $ 215.609 $ 10,749,049 $ 9,200,466 $ 205000 § 9 405,466

The accompanying notes are an integral part of these financial statements.

-4-
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CROSS ROADS HOUSE, INC.
Statements of Functional Expenses

Years Ended June 30, 2024 and 2023

2024 2023
Program General and Program General and
Services  Administrative Fundraising Total Services Administrative _Fundraising Total
Sataries and benefits
Management salaries $ - 228,465 § - § 228465 % 122,967 § 220536 % 83,435 $§ 426,938
Salaries and wages - 1,195,134 28,456 199,189 1,422,779 922 436 107,198 56,752 1,086,386
Employee benefits 159,518 26,586 18,406 204,510 115,884 29,560 14,780 164,224
Payroll taxes 101,714 21,190 18,365 141,269 126,794 31,264 15,632 173,690
Total salaries and ]
benefits 1,456,366 304,697 235,960 1,997,023 - 1,292,081 388,558 170,599 1,851,238
Cther expenses.

Professional fees 1,262 46,860 - 48,122 7,418 13,396 - 20,815
Bad debt - 1,232 2,875 4,107 - 7,176 16,745 23,921
Office and administration 104,697 75,367 74,957 255,021 26,881 66,408 84,830 158,119
Utilities 97,374 4,188 3,141 104,703 88,063 23,417 11,671 123,151
Repairs and maintenance 231,231 5 - 231,231 257,172 45,575 22,787 325,534
Interest ' 25,817 538 538 26,893 22,199 5,474 2,737 30,410
Insurance 25,530 1,098 824 27,452 46,589 11,488 5,744 63,821
Food - . - - 31,414 : - 31,414
COVID expenses - - - - 57,457 - - 57,457
Residential services 359,524 - - 359,524 341,107 - - 341,107

Volunteer and board
development - - - - - - 3,583 3,583
Miscellaneous 9,361 2,096 27,809 39,266 - - - -
Depreciation 203,489 8,752 6,564 218,805 150,204 37,038 18,518 205,760
Staff and program development 6,613 1,102 - 763 8,478 5,269 129 1,106 6,504
Total expenses $_2521.264 § 445930 § 353431 $_3.320625 $_ 2325855 § 598659 % 318320 $__3.242.834

The accompanying notes are an integral part of these financial statements.

-5-
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CROSS ROADS HOUSE, INC.
Statements of Cash Flows

Years Ended June 30, 2024 and 2023

Cash flows from operating activities
Change in net assets

Adjustments to reconcile change in net assets to net cash

provided by operating activities

Net realized and unrealized investment gain on

investments
Gain from sale of property
Contributions for long-term purposes
Depreciation ;
Amortization
Change in operating assets and liabilities
Tenant accounts receivable
Grants receivable
Contributions receivable
Prepaid expenses and other current assets
Accounts payable and accrued expenses
Accrued payroll and related amounts

Net cash provided by operating activities
Cash flows from investing activities
Purchases of investments
Change in beneficial interest in an agency fund
Purchase of property and equipment
Proceeds from sale of property and equipment
Net cash provided (used) by investing activities
Cash flows from financing activities
Principal payments on long-term debt
Contributions received for long-term purposes
Net cash (used) provided by financing activities
Net change in cash
Cash, beginning of year

Cash, end of year

202 2023
$ 1343583 $ 909,893
(336,623) (135,981)
(149,691) k
= (205,000)
218,805 205.760
162 162
91 6.210
(325,345) (84,896)
: 15.867
(41,311) 7,621
22,087 1.038
51,434 31,788
783,192 752.462
(50,144) (899,837)
(11,443) 1.834
(106,306) (112.761)
550.000 .
382,107 _ (1,010.764)
(260,651) (22,726)
: . 205.000
(260,651) 182.274
904,648 (76.028)
1,766,126 1.842.154
$__2670774 $__1.766,126

The accompanying notes are an integral part of these financial statements.

-6-
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CROS$S ROADS HOUSE, INC.
Notes to Financial Statements

June 30, 2024 and 2023

Organization

Cross Roads House, Inc. (the Organization), was organized .March 24, 1982, under the laws of the
State of New Hampshire. Operations of the Organization commenced on January 1, 1984. The
purpose of the Organization is to provide safe and supportive emergency and transitional shelter to
individuals and families experiencing homelessness in southeastern New Hampshire. ’

1.

Summary of Significant Accounting Policies

A summary of the Organization's significant accounting policies consistently applied in the
preparation of the accompanying financial statements in accordance with U.S. generally accepted
accounting principles {U.S. GAAP) follows:

i
Recently Adopted Accounting Pronouncement

Financial Accounting Standards Board (FASB) issued Accounting Standards Update No. 2016-13,
Financial Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments, and related guidance as amended, which replaces the incurred loss methodology
with an expected loss methodology that is referred to as the current expected credit loss (CECL)
methodology. The measurement of expected credit losses under the CECL methodology is
applicable to financial assets measured at amortized cost. The adoption of Topic 326 during the
year ended June 30, 2024 did not have an impact on the financial statements of the Organization.

Basis of Presentation

Net assets and revenues, expenses, gains.and losses are classified as follows based on the
existence or absence of donor-imposed restrictions:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. At June 30,
2024 and 2023, the Organization did.not have any funds to be maintained in perpetuity. At June
30, 2024 and 2023, the balance in net assets with donor restrictions was made up entirely from
net assets that are temporarily restricted in nature from a single donor. The fund are to be used
to fund clothing and shoe purchases for residents.
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CROSS ROADS HOUSE, INC.
Notes to Financial Statements

June 30, 2024 and 2023

All contributions are considered to be contributions without donor restrictions unless specifically
restricted by the donor. Amounts received that are designated for future periods or restricted by
the donor for specific purposes are reported as increases in net assets with donor restrictions.
When a donor restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statements of activities as net assets released from
restrictions. Contributions with donor restrictions whose restrictions are met in the same year as
received are reflected as net assets without donor restrictions in the accompanying financial
statements. '

The Organization reports contributions of property or equipment as support without donor
restrictions, unless explicit donor stipulations specify how the donated assets must be used.
Contributions of long-lived assets with explicit restrictions that specify how the assets are to be
used and contributions of cash or other assets that must be used to acquire long-lived assets are
reported as contributions for long-term purposes with donor restrictions. Absent explicit donor
stipulations about how those long-lived assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in service.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to

make estimates and assumptions that affect certain reported amounts and disclosures.
~ Accordingly, actual results could differ from those estimates.

Cash

The Organization considers all highly liquid investments with an original maturity date of less than

three months to be cash equivalents for the purposes of the statements of cash flows. At June 30,

2024 and 2023, the Organization did not have any funds considered to be a cash equivalent.

Tenant Accounts, Grants and Contributions Receivable

Tenant accounts, grants and contributions receivable are stated at the amount management
expects to collect from outstanding balances. Management provides for probable uncollectible
amounts through a charge to current year earnings and a credit to a valuation allowance based on
its analysis of the Organization's past history and identification of trends for all funding sources in
the aggregate. Balances that are still outstanding after management has used reasonable
collection efforts are written off through a charge to the valuation allowance and a credit to the
related receivable. As of June 30, 2024 and 2023, management determined an allowance for
uncollectible accounts was not necessary for tenant accounts, grants or contributions receivable.
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CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

Property and Equipment

Property and equupment are recorded at cost or, if donated, at their estimated value at date of
receipt. Depreciation is calculated using the straight-line method over the estimated useful lives of
the related assets as follows:

Description Estimated Lives
Land improvements ' 16 years
Buildings and building improvements 15 - 40 years
Furniture, equipment and vehicles 7 - 10 years

Investments

Investments are stated at fair value, with the difference between cost and fair value being included
in unrealized gains (losses) on investments. Interest income is recorded on the accrual basis.
Dividend income is recorded on the ex-dividend date. Purchases and sales of investments are
recorded on a trade date basis. Realized gains (losses) on investments sold are calculated using
the average cost method.

Change in Net Assets from Operations

The statement of activities includes a measure of change in net assets from operations. Changes
in net assets which are excluded from change in net assets from operations include invesmtent
return, net of the amounts distributed pursuant to the Organization's spending policy and
investment fees, contributions or grant revenue which are donor restricted, and the release thereof
when the Organization has complied with the donative restrictions.

Functional Allocation of Expenses

The costs of the various programs and other activities have been summarized on a functional
basis. Accordingly, costs have been allocated among the programs and supporting services
benefited.

Income Taxes

The Organization is a not-for-profit corporation under Section 501(¢)(3) of the Internal Revenue
Code (Code) and is exempt from income taxes on related income pursuant to Sectnon 501(a) of
the Code. ;

Subsequent Events

For purposes of the presentation of these financial statements in conformity with U.S. GAAP, the
Organization has considered transactions or events occurring through November 4, 2024, which
was the date that the financial statements were available to be issued.
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CROSS ROADS HOUSE, INC.
Notes to Financial Statements

June 30, 2024 and 2023

i ‘Availability and Liguidity of Financial Assets

The Organization regularly monitors liquidity required to meet its operating needs and other
contractual commitments, while also striving to optimize the investment of its available funds. The
Organization has various sources of liquidity at its disposal, including cash and a line of credit, as
disclosed in Note 6.

For purposes of analyzing resources available to meet general expenditures over a ‘12-month
period, the Organization considers all expenditures related to its ongoing activities and general and
administration, as well as the conduct of services undertaken to support those activities to be
general expenditures. '

In addition to financial assets available to meet general expenditures over the next 12 months, the
Organization operates with a balanced budget and anticipates collecting sufficient revenue to
cover general expenditures not covered by donor-restricted resources.

The following financial assets are expected to be available within one year of the statements of
financial position date to meet general expenditures:

2024 2023
Cash $ 2,670,774 $ 1,766,126
Tenant accounts receivable : - 91
. Grants receivable . 505,942 180,597
Financial assets available within one year
for general expenditure $ 3176716 $ 1946814

The Organization has board-designated investments that are intended to support general
operations at the discretion of the Board of Directors. Since the Board of Directors does not
currently intend to use these board-designated investments and is expected to maintain these
funds for a long-term purpose, they have not been included in the information above. -

3. Property and Equipment

Property and equipment consisted of the following:

2024 2023

Land | $ 213195 $ 458,291
Land improvements 4,071 4,071
Buildings and building improvements 6,154,329 6,262,849
Furniture, equipment and vehicles 565.625 536.348
6,937,220 7,261,559
Less accumulated depreciation (2,642.635) (2,454 1686)
Property and equipment, net $__4.294585 $___4.807,393

-10-
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CROSS ROADS HOUSE, INC.
Notes to Financial Statements

June 30, 2024 and 2023

4, Beneficial Interest in an Agency Fund

The Organization is a beneficiary of an agency fund maintained at the New Hampshire Charitable
Foundation (NHCF). Pursuant to the terms of the resolution establishing this agency fund, property
contributed by the Organization to NHCF is held as a separate fund designated for the benefit of
the Organization. The Board of Directors of NHCF do not have the power to redesignate the funds
contributed by the Organization. At June 30, 2024 and 2023, the estimated value of the future
distributions from the agency fund in the amount of $154,076 and $142,633, respectively, is
included in the statements of financial position as beneficial interest in-an agency fund.

5. Fair Value Measurement

FASB Accounting Standards Codification (ASC) Topic 820, Fair Value Measurement, defines fair
value as the exchange price that would be received for an asset or paid to transfer a liability (an
exit price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants on the measurement date. FASB ASC Topic 820 also
establishes a fair value hierarchy which requires an entity to maximize the use of observable
inputs and minimize the use of unobservable inputs when measuring fair value.

The standard describes three levels of inputs that may be used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

Level 2: Significant observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

Assets measured at fair value on a recurring basis are summarized below:

Fair Value Measurements at
June 30, 2024 Using:

. Total Level 1 Level 2 Level 3
Investments

Cash equivalents $ 490,234 $ 490,234 $ - $ -
Equity securities 1,501,719 1,501,719 - : -
Exchange traded funds 1,340,816 1,340,816 - -
Mutual funds 146,700 146,700 - -
Total investments $.3,479469 $_3479469 $ - $ -

Beneficial interest in an
agency fund $ 154076 $ - $ - $ 154076

-11-
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CROSS ROADS HOUSE, INC.

Notes to Financial Statements

June 30, 2024 and 2023

June 30, 2023 Using:

Fair Value Measurements at

Total Level 1 Level 2 Level 3
Investments
Cash equivalents $ 461030 $ 461,030 9% - % -
Equity securities 1,271,765 1,271,765 - -
Exchange traded funds 967,681 967,681 - &
Mutual funds 392,226 392,226 - -
Total investments $_3092702 $ 3092702 $ - 3 -
Beneficial interest in an
_agency fund $__142633 $ - 3 - $__142633

The fair value of the Organization's beneficial interest in an agency fund is categorized as a level 3
measurement because the interest is not marketable. The fair value of the assets held in the
agency fund is based on the quoted market prices of the underlying assets. Due to the level of risk
associated with the fair value of the underlying securities and the level of uncertainty related to
changes in their value, it is at least reasonably possible that changes in risks-in the near term
would materially affect the amounts reported in the statements of financial position. Changes in
fair value of the Organization's beneficial interest in the agency fund consisted of:

Balance, beginning of year
Investment return
NHCF fee
Distributions

Balance, end of year

6. Line of Credit

2024 2023

$ 142633 $ 144,467
17,790 4,566
(940) (957)
(5,407) (5.443)

$ 154076 $ 142633

The Organization has established a $300,000 line of credit with Provident Bank with a current
interest rate of 8.5%. The interest rate is directly tied to the Wall Street Journal Prime Rate with no
-margin. Accordingly, any changes to this rate will change the Organization’s line of credit rate.

There was no outstanding balance as of June 30, 2024 and 2023,

42l



Docusign Envelope |D: 97112AC1-6B34-43E5-BD67-B63F90FBCOCE

CROSS ROADS HOUSE, INC.
Notes to Financial Statements

June 30, 2024‘and 2023

7. Long-Term Debt

Long-term debt consisted of the following:

2024 2023
Note payable to Provident Bank, due in monthly
installments of $1,283 including interest at
4.69%, through August 2037; collateralized by
real estate. $ 153,684 3 160,402
Note payable to Provident Bank, due in monthly
installments of $853 including interest at
5.62%, through August 2037; collaterallzed by
real estate. _ 98,986 104,586
Note payable paid off in 2024 - 248 333
_ 252,670 513,321
Less current portion 13,066 23,213
Less unamortized debt issuance costs 2,124 2,286
Long-term debt, net $ 237,480 $ 487,822

Future minimum principal payments of long-term debt are as follows:

' 2025 $ 13,066
2026 13,865 .

2027 14,712

2028 15,577

2029 16,935

Thereafter 178 515

$__252670

Cash paid for interest approximates interest expense.

8. Concentration of Credit Risk

For the years ended June 30, 2024 and 2023, approximately 39% and 35%, respectlvely, of
revenue and support of the Organization was derived from government grants.

-13-
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CROSS ROADS HCOUSE, INC.
Notes to Financial Statements

June 30, 2024 and 2023

9. Greenleaf Apartments

The Organization owned a 12-unit single room occupancy building in Portsmouth, New Hampshire.
The property was sold for $550,000 in May 2024, resulting in a gain on the sale of property of
$149,691. For the years ended June 30, 2024 and 2023, rental income was $59,950 and $74,584,
respectively, and rental expenses were $37,552 and $59,827, respectively. Rental expenses are
included in the statements of functional expenses as program expenses, o

- 14 -
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Name Affiliation* Committees Term Began Tesm
! Ends
Adams, Michael Architect Building 2016| 2025
Bear, Bob Retired Program 2021 2027
Development,
Bellmare, Chris _ Governance, 2020 2026
Arista Networks Program
Bresette, Suzanne  |Stratdgé Partners Excculivehbiograms 2007 2025
Development
BrewibeD Sell Finance 2011|2026
Treasurer employed/consultant
Ciark, Lisa B2w Development 2021 2027
Cohen, Ken Psychiatrist Program 2013 2025
, Nominating &
Dillon, Denis McLane Middleton |Governance, 2004 2027
Development
Dvorak Michael Finance 2024 2027
Merrill Lynch
Wealth Nominating &
Dy, Kathiy Management/Bank |Governance 1222 202
of America Corp.
Gibb, Brian Drummond Group |Program 2022 2025
Goddard, Steve Retired Development 2019 2025
Gregoire, Jason Sheehan Phinney  |Governance 2021 2027
Secretary
Mathews, Shaun Retired Finance, Program 2019 2025
Moore, Vanda Vice|. Executive,
President Sprague Energy Development 2013 2025
Patmer, Theresa Slals Df?\lew Program 2022 2025
Hampshire
Randolph, Maggie  [GSD Studios Building 2023 2026
Executive, Finance,
T Chicken of the Sea |Nominating & 2003 2027
Frozen Foods Governance,
Development
. Executive,
Sllva_’ Chtie Retired Nominating & 2015 2027
President
Governance
St. Jean, Ben . ! . .
Immediate Past Clipper .Strateglc Ex(l?cgtn e, Finance, 2015 9027
. Consulting, LLC Building
President
Rector, St. John's
Stevens, Rob Episcopal Church  |Program 2022 2025
Williamson, Andrea |Edward Jones Finance 2022 2025
Yohr, Bruce AEMC 2024 2027
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CHRISTINE A. STOVER, MBA
.

—

PROFESSIONAL SUMMARY
Inspirational leader who has increased net income in every position held by exercising critical thinking, collaborative
management, and analytical accountability.

P l RIENCE

Firehouse Center for the Arts, Newburyport, MA June 2021 - Present
Regional 191-seat performing arts center that produces plays, presents concerts and hosts community-based
productions and events for 25,000+ visitors annually.

Director of Operations and Administration: Leadership Team Member handling alt Finance, Human Resources,
Facility Management, Front of House operations and 125+ volunteers corps.

Oversee Facility Rental Program with 188% revenue growth vs. pre-pandemic levels.

Drive 107% increase in Concessions Revenue compared to pre-pandemic levels.

Realized 15% annual savings in recurring operational costs in the first year.

Professionalize HR and Front of House operations by establishing processes, training and reporting.
Assess and establish Commercial Cleaning Contract, Commercial and Medical insurance, 401(k) Plan.
Execute multiple deferred maintenance and facility enhancement projects to elevate patron experience.
Quickbooks, Audience View and Spektrix proficient.

Infinity Global, Danville, VA May 2018 — May 2021
Privately-owned luxury retail packaging global supply chain company with $110M revenue, eight offices in five countries,
a distribution center and 11 third-party warehouses.

Account Manager: Strategic Business Unit Manager responsible for driving operational profitability for 15 global
clients representing $26M annual sales revenue through effective supply chain management. '
e Responsible for $26M in Sales and a team of 10 direct reports.
e Drove the Sales and Operations Plan for each brand and executed the corresponding Supply Plan.
e Worked collaboratively with clients and shared support services such as Purchasing, Logistics, Forecasting,
Business Development and Creative to improve company profitability.
Determine total cost-to-market including product cost, freight, duties, tariffs, taxes and handling.
Hands-on detailed inventory and demand planning from brand to item level.

First Piedmont Waste and Recycling Solutions, Chatham, VA February 2005 — May 2018
Privately-owned regional company with $36M in revenue, 90+ trucks, a landfill, two transfer stations and 150 employees.

Vice President of Sales and Support Services: 2011 - 2018. Led Accounting, Sales, Customer Service, Human
Resources, Information Technology, Credit and Collections departments — a division totaling 19 employees.
Restructured Sales Team which drove 36% increase in revenue since 2011.

Created new pricing strategy which yielded three percentage-point increase in profitability since 2015.
Realigned resources and personnel to improve efficiency, saving $185K annual GS&A. '
Assisted CEO with acquisitions including valuation, negotiation and integration.

Developed and utilized pro-forma tool for construction and operation of CNG fueling station.
Constructed and implemented new performance review process for managers.

Designed marketing plan using digital and asset-based promotion and community engagement.
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CHRISTINE A. STOVER, MBA

Chief Administrative Officer and Special Projects Manager: 2008 - 2011. Worked directly with CEO on company-wide
initiatives while leading Customer Service, Billing, AR, Payroll and Dispatch Departments.

e Reduced Customer Service Department staffing 15% through job evaluation and utilization of software.

e Instituted additional fees which generated $36K annually.

e Spearheaded change to mechanic work order tracking system, linking productivity to compensation.

e Built driver productivity metrics system.

Chief Administrative Officer: 2005 - 2008. Led Customer Service, Billing, AR and Dispatch Departments. Performed
all payroll duties including bi-weekly, quarterly and annual state and federal tax filings.
e Transformed Customer Service, Billing and Dispatch into a cohesive, efficient team while streamlining daily
workflow and monthly billing processes.
e Wrote countless custom Crystal Reports to increase efficiency and internal and external commiunication.

Chatham Hall, Chatham, VA : August 1992 - February 2005
An all-girls college-preparatory boarding school founded in 1894 with students from around the world. Alumnae body of
4,000+ and operating budget of $4M.

Director of Advancement: 2003 - 2005. Led team of seven professionals responsible for ali fund raising, alumnae
relations, school communications, gift recording, research, stewardship and event planning. '

e Conceptualized and executed an integrated advancement plan resulting in $2.5M in annual donations.

e Worked closely with Board of Trustees and major donors to realize school’s Strategic Plan.

Director of Marketing and Communications: 2002 - 2003.
e launched new institutional identity across multiple platforms wnth an annual budget of $200, 00o.

Director of Admissions: 1997 — 2002. Led student recruitment under Board directive to increase enroliment.
e Increased new student enroliment 30% and total enrollment 15% while improving academic profile of recruits.
e Managed a $750,000 Financial Aid budget.
e Traveled extensively domestically and internationally.

Director of Annual Fund and Alumnae Relations: 1992 — 1997. Created and executed fund-raising plan utilizing peer
solicitation, extensive class agent network, direct mail, and telephone. Organized numerous alumnae events.

¢ Exceeded previous Annual Fund dollars raised five years in a row, breaking all institutional records.

& Worked in concert with Director of Advancement and Board of Trustees on $21.5M Capital Campaign.

Assistant Buyer, Hecht's - A May Department Store, Arlington, VA August 1989 — August 1992
EDUCATION .

Master of Business Administration 2004 Bachelor of Arts in History 1989

Averett University, Danwlle VA University of Virginia, Charlottesville, VA

4.0 GPA Echols Scholar =

COMMUNITY LEADERSHIP

Board President: Danville Pittsylvania County Chamber of Commerce, Boys and &irls Clubs of the Danville
Area, Woodlawn Academy. Board Treasurer: Virginia Museum of Natural History. Board Member: Institute for
Advanced Learning and Research, Dan River Non-Profit Network, Danville Museum of Fine Arts and History.

References Available on Request
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Michelle Smith
I I

OBJECTIVE

To obtain a new and challenging position in a pleasant work environment, that offers the
opportunity for professional development.

PROFESSIONAL STRENGTHS

Detail-oriented

Commitment to delivering superior customer service
Team-oriented '
Technical proficiency

Excelient communications skills

Strong organizational skills

Dedicated to timely project delivery

Willing to learn new processes

VVVVVYVYVYYVY

EMPLOYMENT
Cross Roads House Homeless Shelter Portsmouth NH
Case Manager Full Time May 2022-Present

o Support and assist residents with housing and job search, budgeting, and financial
management

Practices, banking and credit repair, and self-advocacy.

o Assess residents for strengths and barriers, including housing, employment, mental
health, substance use and criminal history.

e Recommend and support improvements in program and shelter operations as appropriate.
s Assess crisis situations and respond appropriately.
e Providing support and documentation to help our residents find safe, affordable housing.

Cross Roads House, Homeless shelter . Portsmouth NH
Direct care staff  Part time June 2012-May 2022
eCompleting intakes
¢ Assisting with Donations
» Administering A/U when needed
sBreathalyzer residents when needed
«Keeping the shelter clean and safe.

Sports Medicine Atlantic Orthopedic - ~ Portsmouth, NH
Billing Representative September 2019-Present
o All Medicaid, Medicare/DME, Blue Cross/Blue Shicid and Commercial billing
o File appcals on various insurance databases
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12 Osprey Drive Portsmouth NH 03801  603-817-6299  Michellesmith3349@yahoo.com

o Locate and correct payment overages and reimburse insurance or patient

o Interpret EOBs and determine contractual obligation
¢ Interact with patients over the phone or in person to settle payments associated with their
active or delinquent accounts

Frisbie Memorial Hospital Rochester, NH
Patient Account Clerk : Feb 2010-September 2019
¢ Blue Cross Blue Shield and Medicaid Billing
e Input claim information into NH Medicaid billing system
e Locate and correct payment overages and reimburse insurance or patient
¢ Interpret EOBs and determine contractual obligation

The CCS Companies Portsmouth, NH
UM Support/Legal Representative July 1995- July 20009
¢ Responsible for auditing subrogation files .

e Trace carrier information
e Locate “no-found” checks for the finance department since J anuary 2006

¢ General Collections, Data Entry, Legal Clerk, Subrogation Collections, Skip Tracing,
Restitution and Judgment Collections

¢ Forwarded subrogation and commercial files to Attorneys
» Follow up on status of legal accounts

= Monitoring accounts that are near deadline

Previous experience included 4-5 years management experience.

EDUCATION

¢ Hesser College 2 years
¢ Graduated Portsmouth High School

SKILLS

¢ Proficient in Microsoft Word, Excel and Power Point

« Capable of quickly learning new computer software, systems, and company processes

¢ [ am an organized individual with excellent phone skills with a professional demeanor.

REFERENCES

Available upon request
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Adapts easily to other industry specific software and willing to train online for né

' §téi'ha’ﬁ‘ie A. Bacon

-
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New Eriglard College, Henniker, New Hampshise
Bachélor of Arts, Business Adminstration
Associaiés in Applied Science, Accounting

Intutt products, with"a focus 60 Quickbooks Pro Desktog, begmmng QBO trginingnow

Solid MS Excel (up to intermediate) & Word expedence

MS}J, Dover, NH
Fuil Charge Bookkeeper/Office Administrator
- Accounting to include daly: data entry and reconciliation of 12 chcckmg accq

cash/credit card deposits from 6 brick & mortar stores and onlinc sales,
moathly sales tax repocte/payments for ME and MA, Bi-weelly paycoll for

'W programs

unts,

/30 cunpluyces using

3" party payroll co., 1099 pnyments to contractors, tracked and filed all licendes needed, setup and,

-maintained sales commission reports, Bookkeeping office relocated to New
Dover, NH dunag COVID, unable to commiute causing job change. -

HCA, Kénnebunk, ME-

Bookkeeper/ Office Administrator
Full Charge Bookkeeper for a small 501¢ (3) Art school, work. :.ncluded tracky
students/donor contributions, .Accounts Payable & Receivable, bank accoun
flow management, salec tax payments and reports for ME & MA, 041 & 940
prepared QB files and Statement of Functional Expenses for accountant to g
assisted with encollment, certifying documents and fund-raising, managed ont
store including ordefing/tracking inventory & cash flow, founder of school H
workshops have been. relocated to Colorado

Fitness in Northem New England, Inc., York, ME

Bookkeeper/Office Administrator

Account reconciliation, A/P & A/R, cash flow analysis for 6 fitness ceaters/
hanking, AJE’s, invoicing & sales tax reports for owner’s second business

Owner successfully sold both businesses leading to posmon at HCA

McHenry Architecture Terta Firma Landscape Axchztecturc Sumner Davis 4
Bookkeeper/Office Administrator = Independent Contractor
Bookkeeping and Administrative support for all theee businesses

payroll & tax deposits, 941 & 940 reports, AJE’s, account reconciliation, tracl

,MA from

ng & invoicing

t reconciliation, cash
dcposits and reports,
pmplete Form 990,
sitc retail art supply
as retired, classcs &

ocations,

#réhitects

ted architectural

contracts and reimbursablé expenses, monitored lines of credit and loans, administ-ative work as

needed, all three businesses grew big enough to require full-time supporct whil
hired to assist Fitness in Northern NE with the sale of theie business

ch comcided with being
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- ¢ fophend

06/1998t6  Long Sands General'Store, York, ME

present Bookkeeper/Officé Administrator

) Bodkkeeping arid Administrative support for small Mom & Pop — Seasonal
Prepaced payroll & tax deposits, 941 &:940 repoits; AJE’s, Bank Statemerit
‘Sales Tax:deposits/reports,’CRA Journal Entries to QBooks after annual re

B o)

Business
econciliation’
riew -

’ 1

As aleddy Group Cmpiﬂyee, I have undergone a recent criminal background check

and all references have been verified.
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Wildolfo Arvelo

“For ten years, | had the honor of watching Dr. Arvelo transform Great Bay Community College from a small,
unengaged community college into one of the most respected and engaged colleges in the region. One of Will's .
greatest strangths is his ability to bring out the best in others. He empowers his direct reports to lead. Ha inspires
the community, internal and external, to believe and invest in the organizational mission. Most impressive is his
ability to move seamlessly and garner respect from students, staff, faculty, business, and community leaders.
Simply stated, Will Arvalo is a transformative leader that gnables people and organizations to achieve their best.”..

Michael Fischer, Ed.D., President, York County Community College;

Career Profile

A dynamic, visionary, and collaborative leader with 35 years of diverse leadership experience in improving and
expanding learning, educational access, and workforce and economic development opportunity. | am focused on
equity, organizational resiliency, and economic inclusion across New Hampshire communities. | am driven by my
passion for serving marginalized and underserved communities. ‘

Key Areas of Expertise:

Leadership: Managed collaborative and effective relationships with deans, division directors, and faculty and
staff as well as businass, non-profit and community leaders. Have led in areas as diverse as facility design,
construction and management, board development, grant writing and management, marketing and branding,
fundraising, budget development and oversight, and community and business outreach. Highly effective
managerial skills with the capability to adapt my leadership style to meet situational challenges while guiding
teams to achieve desired results. Deeply committed to establishing/nurturing environments of collaboration
and mutual respect.

Financial Management: Demonstrated ability to manage fiscal resources effectively in complex organizations.
Managed a $20 million doilar budget and $28 million in grants by consistently tying the budget process with
the strategic plan and setting clear priorities. Proven success identifying diverse funding sources and securing
new funding/revenue streams. Raised hundreds of thousands of dollars annually through private donations to
support student scholarships, classroom resources and faculty and staff development.

Strategic Planning: Worked with faculty and staff to develop a plan to increase enrollment and graduation.
Successfully served on internal and external multi-functional teams that were respansible for opening new
programs and services as well as establishing new mission, vision and values for the College (Great Bay).
Worked with ather Community College System Presidents and the Chancellor on System-wide initiatives tied
to enroliment, marketing, retention, research, and collaboration with the University System and the State.
Worked with the University System and high schools to transition from high school to community college to 4-
year colleges seamlessly with such programs as Running Start, Early College, eStart, and Dual Admissions.

Student Engagement: Led efforts to include students in the College’s {Great Bay) shared governanc'a
processes through training of student leaders to serve in student governance, the College’s Advisory Board
and other college-wide committees. Met with students on a regular basis to gauge their experiences/progress.

Wildolfo Arvelo Page 2
1T

Professional Experience
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Executive Director, Cross Roads House, Inc., Portsmouth, NH (2021 - Present)

» Lead the second largest homeless shelter in New Hampshire, which houses up to 130 individuals and 12
families nightly. This includes sheltering, feeding, triaging immediate health, mental health and addiction issues
as well as working with the unhoused longer-term to get them permanently housed. Manage three facilities
which include a main homeless shelter and offices, a family shelter, and a 12-unit permanent housing complex.
Manage a $2.5 million annual budget and fundraising and grants process.

= Manage a permanent housing facility that houses former Cross Roads House residents.

» Lead outreach efforts with the CRH Board, the Seacoast community, media, donors and volunteers, and
partner with state agencies. Work on advocacy efforts with legislators and Governor’s Office and testify before
the Legislature.

Director, New Hampshire Division of Economic Development (BEA), Concord, NH (2018 — 2021)

» Lead the Division of Economic Development in support of business attraction, expansion and retention.
Collaborated with the Office of Workforce Opportunity and the Department of Employment Security on
workforce retention and training. Worked in partnership with the community college and university systems on
workforce training and other strategic issues. Worked closely with business chambers, municipalities, and
economic development and industry groups to increase economic opportunities for NH citizens. Visited with
businesses across New Hampshire to understand their needs and priorities. Helped to manage the State’s Covid
response to businesses. Worked with SBA and FEMA on immediate and long-term strategy for business resiliency
post-Covid. _

s Collaborated with the Commissioner on a 10-year economic development plan as well as post-pandemic
recovery plan for NH. Served on a variety of state-wide community, workforce and education boards, including
$B190 (CTE), DOE K-12 Minimum Standards Task Force, State Workforce Innovation Board (SWIB), Council for
Thriving Children, Benefits Cliff Working Group, NH Learning Initiative (NHLI), Nationa! Collaborative on
Competency Based Learning [NCCBL), and Chaired the Commission on Mental Health Workforce Development.

Selected Highlights:

s Work with Governor's Office, Federal delegation, SBA, FEMA on Covid response;

a Lead efforts on diversity, equity and inclusion. Founded Business Alliance for People of Color (BAPOC-NH);
= Represent BEA at conferences, radio and television events; hosted “Business Matters” on 107.7FM.

President, Great Bay Community College, Portsmouth/Rochester, NH (2007 - 2017)

» Worked with a staff and faculty of over 200 and an operational budget of 520 million. Led inclusive visioning,
strategic and shared governance planning retreats. Guided the development and nurturing of the senior
leadership team. Served as Community College System liaison for partnerships with the University System.
Worked with Chancellor, Presidents and System Board on System-wide improvements. Led marketing efforts in
radio, TV, print and social media. Managed $28 million dollars in grants to develop System-wide manufacturing
training capacity and a composites training center in Rochester. Recruited and on-boarded members of the
College’s Advisory Board. Developed the first partnerships with adult learning programs in Dover and Exeter.

Selected Highlights:

» Oversaw 530 million of capital improvements and the building of the main college campus and a satellite
academic center; spearheaded and led fundraising efforts that raised over $2 million dollars in 6 years;

» Spearheaded re-branding efforts to develop a new name, logo, websitas and collateral;

» Developed certificate/degree programs including NDT, CNC, Aviation, Automotive, Composites, Engineering
Transfer, Medical Assisting, Massage Therapy, Insurance, Motorcycle Technician, Helicopter Pilot, and Welding;

s Led two successful 10-year NEASC accreditation studies and visits;
s Worked with faculty to engage students in NSF EPSCoR and NIH undergraduate research;
= Served as principal investigator for $20MM state-wide federal grant to promote STEM/advance manufacturing.
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“Dr. Wildolfo Arvelo has served as a significant mentor, making a profound impact in my life. As a transformative
leader he created a culture of excellence throughout the college as a whole. Dr. Arvelo taok the time to personally
engage with students and engaged the full community and through that engagement created countless
partnerships and opportunities for students before and after graduation. He taught me many things, but most -
importantly, he taught me the importance of leadership and community. 1 wouldn’t be the person | am today had |
not been a part of the community he created. | owe s much of my professional and personal success to Dr,
Arvelo, as do so many others. Dr. Arvelo exemplifiers what it means to be a leader.”

Ashley Rennie, Former Student,

Wildolfo Arvelo Page 3

VP: Corporate and External Relations, Benjamin Franklin Institute of Technology; Boston, MA (2004 — 2007)

» Worked with the President on strategic initiatives. Collaborated with faculty and staff across the College.
Nurtured collaborative relationships with Boston Public Schools and local business and industry. Oversaw the
writing of the NEASC ten-year accreditation study and visit. Wrote and managed several Federal DOL grants.
Dean of Enrollment Services (2000 — 2003) / Director of Admisslons (1998 — 2000), Benjamin Franklin Institute
of Technology, Boston, MA '

» Oversaw marketing and enroliment strategies and spearheaded re-branding of the college with new name,
logo, website and collateral. Restructured Financial Aid saving the college $240,000 annually.

Educational Development Coordinator (1997 — 1998) / Associate Director of Admissions (1996 — 1997}, Roxbury
Community College, Boston, MA :

Community Engagement

Board Memberships include:

Founder and Chair: Business Alliance for People of Color (2020-Present) / Virtual Learning Academy Charter
School (VLACS) (2022-Present} / DOE K-12 Minimum Standards Task Force (2021) / Council for Thriving Children
(2020 - 2021) / Benefits Cliff Working Group {2019 — 2021) / Chair: Governor’s Commission on Mental Health
Workforce Development (2019 — 2021) / New Hampshire Learning Initiative (2019 — Present) / NHSPCA (2018 -
Present) / Small Business Development Center (2018 — 2021} / State Workforce Innovation Board (2018 — 2021)
/ Member: Seacoast NAACP (2018 — Present} / National Collaborative for Competency Based Learning (2018 - .
Present) / Foundation for Healthy Communities (2017 - 2018} / Foundation for Seacoast Health (2015 - 2017) /
New Hampshire College and University Council (2007 — 2017) / NSF EPSCoR Statewide Committee (2014 - 2016)
/ New Hampshire Postsecondary Education Commission (2012 - 2014) / Foundation, Community College System
of New Hampshire {2007 — 2017) / United Way of the Greater Seacoast (2011 — 2015} / UNH College of Life
Sciences & Agriculture (2007 — 2009) ’

Awards and Recognition

- Distinguishad Leader Award: Great Bay Community College (2019) / Honorary Doctorate: Granite State College
{2018) / Dedicated Service Award: Great Bay Community College (2017) / Leadership Award: United Way of the
Greatar Seacoast (2015) / Citizen of the Year Award: Portsmouth Chamber of Commaerce (2012) / Leadership
Award: Benjamin Franklin Institute of Technology (2007) / New Leader Profile: Business NH Magazine (January
2022)
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Education & Certifications

University of Massachusetts, Boston, MA
Ed.D. in Higher Education Administration (2012)
M.5. in Public Affairs (1992) / B.A. in History (1989)

“As a former CEO of a division of a Fortune 500 Company, | had the opportunity to work closely with Dr. Will
Arvelo on a number of collaborations related to business and industry. Will has excellent interpersonal skills and is
highly focused on the mission at hand. He has the innate ability to forge meaningful and lasting relationships with
business and industry leaders. Will is a good listener, a quick study and has the ability to bring people together to
execute strategic plans. He is an excellent orator who is able to persuade others to consider various options to
[business and industry issues. In the words of Washington Irving: “Great minds have purpose, others have wishes”,
I\i:lqn‘assl‘.lre.vuu that Will has purposel” ;

David Hampson, CEQ, Willis Towers Watson
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'NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name:

Cross Roads House

¢

PR — ANNUAL :
AMOUNT PAID ANNUAL
= INASE JOBTITLE * FROM THIS SALARY"
CONTRACT

Wildolfo Arvelo Executive Director $0.00 $143,000.00
Christine Stover Chief Operating Officer $3,000.00 $110,000.00
Michelle Smith Shelter Director $2,706.25 $72,706.25
Stephanie Bacon Finance Director $1,500.00 $81,422.50
$0.00 $0.00
$0.00 $0.00
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STATE OF NEW HAMPSHIRE & &

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A. Weaver 129 PLEASANT STREET, CONCORD, NH 03301
Commlssioner 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4331 TDD Access: 1-B00-735-2964 www.dhhs.nh.gov
Kztja 8. Fox
Director
May 15, 2024
His Excellency, Governcr Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health, to
enter into a Sole Source amendment to an existing contract with Cross Roads House, Inc.
(VCi#166570), Portsmouth, NH, for the continued provision of services to assist with the operation
of a cold weather solutions shelter program for individuals and families experiencing homelessness,
by exercising a contract renewal option by increasing the price limitation by $80,000 from $80,000
to $160,000 and extending the completion date from June 30, 2024 to June 30, 2025, effective July
1, 2024, upon Govemor and Council approval. 100% General Funds.

The original contract was approved by Governor and Council on September 20, 2023, item
#41.

Funds are available in the following account for State Fiscal Year 2025, with the authority to
adjust budget line items within the price limitation through the Budget Office, if needed and justified.

05-95-42-423010-63850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: HUMAN SERVICES DIVISION, HOMELESS AND HOUSING, HOMELESS & HOUSING SHELTER FD

State Increased
Class / Job Current Revised
Fiscal - Class Title - (Decreased)
Year Account Number Budget ount Budget
Contracts for
2024 | 102/500731 Prog Sve |, 42307021 $80,000 30 $80,000
Contracts for
2025 | 102-500731 Prog Svc 42307021 $0 $80,000 $80,000
Total $80,000 $80,000 $160,000

EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source to be identified as sole source. This amendment is in support of
the Department's continued adherence to House Bill (HB) 2, Section 564 (2023) with funds
continuing to be awarded to one provider in' each county. The preliminary Point In Time count for
2024, which occurred on January 24, 2024, was used to calculate the funding allocation. The
Department oversaw a competitive bid process using a Request for Applications (RFA) that was
posted on the Department's website from June 29, 2023 through July 24, 2023. The Department
received RFA responses from all counties except Rockingham County. The Department identified
the Contractor as the only known vendor able to provide the necessary services because they have
previous experience providing cold weather program services in Rockingham County.
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His Exceliency, Govemor Christopher T. Sununu
. and the Honorable Counci
Page 2 of 2

-

The purpose of this request is for the continued provision of services to assist with the
operation of cold weather solutions shelter program for individuals and .families experiencing
homelessness and to continue to assist with the mitigation of negative outcomes of homelessness
during the upcoming winter seasons. . .

Approximately 60 individuals who are experiencing homelessness, and who are in need
of appropriate sheiter during the winter and cold weather months, will be served during State
Fiscal Year 2025. ' '

The Contractor will continue to provide access to emergency shelter and relaled services
epecifically to provide safety in cold weather to individuals and families who are unable to access
'year-round emergency shelter services. The Contractor will continue to engage with all
municipalities .and related service providers for their county, and offer a variety of low-bamier
solutions reflective of the needs of the county, such as shetters, hotel stays, warming centers, -
coordination of referrals to related services and transportation to shelter solutions.

The Department will continue to monitor services by engaging in monthly meetings with
the Contractor and reviewing the monthly reports provided by the Contractor.

As referenced in Exhibit A, Revisions to Standard Contract Provisions, of the original
agreement, the parties have the option to extend the agreement for up to three (3) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties and Governor and Council approval. The Department is exercising its option to renew
services for one (1) of the three (3) years available. '

Should the Governor and Council not authorize this request, there will be a gap In
 emergency cold weather services throughout the upcoming winter months, leaving individuals
experiencing unsheltered homelessness_without the fatality preventions provided by this critical

safety net service. .
' Area served: Rockingham County.
Respectfully s bmitted,

Lori A. Weaver
Commissioner

A

The Department of Health ond Human Services’ Mission is to join communities and fomilies
in providing cpportunities for citizens lo achieve health and independence.
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State of New Hampshire
Department of Health and Human Services
Amendment #1

This Amendment to the Cold Weather Shelter Program contract is by and between the State of New
., Hampshire, Department of Health and Human Semces ("State” or "Departmenl) and Cross Roads
House, Inc. ("the Contractor”). . .

WHEREAS, pursuant to an agreement (the "Contract™) approved by the Govemor and Executive Council
on September 20, 2023 (Item #41), the Contractor agreed to perform certain services based upon the terms
- and conditions specified.in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Conlraci may be amended upon written
agreement of the parties and approval from the Govemor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contamed
. in the Contract and set forth herein, the parties hereto agree to amend as follows: ;

1. Form P-37 General Provisions, Block 1.7, Completton Date, to read:
~ June 30, 2025
2. Form P-37, Geheral Provisions, Block 1.8, Prica Limitation, to read:
$160,000 .
3. Modify Exhibit C, Payment Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1, Budget through Exhibit C-2, Budget, Amendment #1.

4. Add Exhibit C-2, Budget, Amendment #1 which is attached hereto and mcorporated by reference

herein.
C
Cross Roads House, Inc. ©A-S1.3 Coniractor Initiaés
: \ g 4
§5-2024-DBH-27-COLDW-01-A01 Page 10f3 Dale

v7.12.23
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. All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2024, upon Govemor and Council
approval. .., N -

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

g State.of New Hampshire
i Department of Health and Human Services

DosuSigned by
5/20/2024 . ' l :lz_iﬂa S. Fon
Date Name: "S- Fox.

Title: pirector. .

* Cross Roads House, Inc.

. DocuSigned by: |
5/20/2024 . l UL drwels
Date anme: rvelo

Title: gxecutive pirector

Cross Roads House, Inc, CASA1.3

585-2024-08H-27-COLOW-01-AD1 Page 20l 3
off. 7.12.23
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The preceding Amendment, having been'review'ed by this office, is apprbved as to form, substance, and

execution. p
" OFFICE OF THE ATTORNEY GENERAL
OocuSigned by: .
5/20/2024 ﬂ% Gonins
Date ame: 'Guarino

Title: attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: __{date of meeting)

OFFICE OF THE SECRETARY OF STATE .

Date 5 _ Name:

Titte:
Cross Roads House, Inc. . A-S51.3
58-2024-DBH-27-COLDW-01-A01 Page 3of 3

off 7.12.23
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Exhibit C-2, Budgel, Amendment #1

55-2024-D8H-27-COLDW-01-A01 -

New Hampshire Department of Heaith and Human Services
Complete one budget form for each budget perfod.
Contractor Name: Cross Roads House, Inc.

Budget Request for: Cold Weather Shelter Program

Budget Period 7/1/24 - 6/30/25

Indirect Cost Rate (if applicable)

Line ltem Program Cost - Funded by DHHS
1. Salary & Wages $47.000
2. Fringe Benefits $0
3. Consultants ; % 30
4. Equipment ?

Indirect cost rate cannol be spplied (o equipmoni cosis per 2 CFR.200.1 $0

and Appendix IV to 2 CFR 200. ;
5.(a)} Supplies - Educational $0
5.(b)} Supplies - Lab v $0
5.(c) Supplies - Pharmacy . - $0
5.(d) Supplies - Medical = $1,000
5.(e) Supplies Office $1,000
6. Travel ' $0
7. Software 30
8. (a) Other - Marketing/Communications 30
8. (b) Other - Educalion and Tralning . $0
8. {c) Other - Other (specily below) $23.000
Food $13,000
Miscelaneaus - transporiation, gift cards, cols, blankats, plas $10,000
Other (please speciy) 30
QOther (please specify} 50
“19. Subrecipient Contracis S0
Total Direct Costs $72.000
Total Indirect Costs $8,000
TOTAL { . $80,000

Page 1 of 1

thit
Conlractor Initials: L

. Date: 72972074
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STATE-OF NEW HAMPSHIRE
.DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

- 129 PLEASANT STREET, CONCORD. NH 03301

Lorl A Wraver
Comalhdoaer 603-2719%44  1-800-852-3345 Ext. 9544

Fax: 60}-37!-43}1 TDD Access: 1-800-735-2964 “www. dhhl.nh.gov
-Kayja-S Fox

pirﬂtor .
, . August 21, 2023
His Excellency, Governor Chistopher T. Sufunu

and-the Honecrable Council

State House
Concord, New, Hampshue 03301

REQUESTED ACTION.

.Authofize the Department of Health and Human Services, Division for Behavioral Heallh,,
to enter into a Sole Source contract with Cross Roads House, Inc. (VC#166570), Portsmouth

. NH, In the -amount of $80,000 for provislon of services to assist with the operation of cold weather

sotutrons for Indlviduals and familres experiencing ‘homelessness, with the option to renew for up
toithrée (3) additional years, eﬂectlve October 1, 2023, upon Governor and Counil’ approval
through June 30, 2024. 100% General Funds. ,

Funds are avallable in the following account for State Fiscal Year 2024, with the ‘authority
to adjust budget Ime ftems within the price limitation through the Budget Office, if needed and
justified.

05-95-42-423010-63850000-102-500731 HEALTH AND SOCIAL SERVICES DEPT OF -

' HEALTH -:AND_ 'HUMAN :SVS, HHS: HUMAN SERVICES DIVISION, HOMELESS AND

HOUSING, HOMELESS & HOUSlNG SHELTER FD

State Class '
Flacal Year -Account Class Title . Jot: Number | Total Amount
i - su, | Contracts for Program . $80,000 |
2024 | 102-500731 Services 42307021 | | A
) - " Total- $80,000
: :§XPLANAT|ON

This request is ‘Sole Soufcé because there are no known viable alternatives to the
services provided by the Contractor: The Department posted a Request for Apphcatrons for.cold
weather program’ services on'its webslte from June 29, 2023 through July:24, 2023. Pursuantto
House Bill (HB) 2. (2023) ‘awards are intended tobe made to 6ne (1) vendor.in ‘sach county The; !

.-Department received responses from all counties except, Rocklngham County. The Departrnent

identified the Cnntractor "as the only known vendor able to provide: the ‘necéssary services

because’ they havé previous expenenoe providing cold weather program services,

The plrpose of this. request is-for the provision of sefvices to assist with the operation of
cold weather so!utrons {or individuals and familigs experiericing homelegsness and to assist with

“the mltlgatton ot negative outcomes of-homelessness this upcoming winter. Pursuantto House

Bill (HB) 2, Sectlon 564, tunds .were 'made available to each courity In the state. The fundlng

-t

e
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His Exvellancy, Gevemor Christophes T. Sumuny

and the Honorable Coundil . g -
Page 2012 ‘ z :
amount was determined by dividing half of ‘Ihe funds evenly across each county and then
distributing the remaining half based on the January 2023 preliminary Point in Time (PiT) count
data for each county. The Department is presenting a.complementary agreements with providers

representing the balance of counties to ensure stalewide access.

i Approximately 60 individuals who are experiencing homelessness, who are In need of
« appropriate shetter during the winter and cold weather months will be served during State Fiscal
Year 2024. . '

The Contractor will provide access to emergency shelter and related services specifically
to provide safety in cold weather to individuals and families who are unable to access year-round -
emergsency shelter services. The Contractor will engage with all municipalities and related service.
providers for their county, and offer a variety of low-batrier solutions reflective of the needs of the
county, such'as shelters, hotel stays, warming centers, cocrdination of referrals to related services
and transportation 1o shelter solutiuns. ' ' -

Mo The Department will monitor services by engaging in monthly meetings with the Contractor
- and reviewing the monthly reports provided by the Contractor. )

As referenced In Exhibit A, Revisions to Standard Contract Provisions, of the attached
agreements, the parties have the option to extend the agreements for up to three (3) additionat .
years, contingent upon satisfactory delivery of services, “évqilable funding, agreement of the
parties, and Govemor and Councll approval. 0

Should the Governor and Council not authorize this request, there will be a gap In
.emergency cold waather services throughout the upcoming winter months, teaving individuals
experiencing unsheltered homelessness without the fatality preventions provided by this critical
safety net service. : X -

Area served: Rockingham County.

Respectfully submitted, -

Lor A. Weaver
Commissioner

The Deportnient of Health and Humon Seruices' Mission s to join communilies and fomilies
in providing opportunities for citizens to ochieve health and independence.
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Notice: ThlS  agreement and all of its artachments shall become public upon submission to Governorand
Executive Council for spproval. Any information that is private, confidential or proprictary must
be clearly idéntified to the agency and agreed to in writing prior, to signing the contract. '

e

oG

FORM NUMBER P-37 (version 12/1172019)

. AGREEMENT
i “The State of New Hampshire and the Contractor hereby mulunlly ngree s follows: - 7
5 d GENERAL PROVISIONS
v .l IDENTIFICATION. . .™ b
L [0 Sute Agency Namc r, & 1.2 Siate Agency Address - %
New Han'\pshire Department of Health and Human Services | 129 Pléns_am Street : .y
¢ r: Cancord, NH 03301-3857 . ot
1.} Coniractor Neme 1.4 Contractor Address w
Cross Roads House, Inc. 600 Lafayeue Road " 3
' Porismouth, NH 03801 '
i . e
.; | 1.5 Contractor Phone _' 1.6 Account Number T 1.7 Completion - 1.8 'Price Limitation
Number oW . . :
. : Ht | 05+95-42.423010- Date 6/30/2024 $80,000 .
(603) 436-2218 631850000-102-500731 P
l 9 Comiracting Officer for State Agency . | 1.10 State Agency Velcphone Number
‘Robert-W. More, Direcior Bl ow (603) 2719631 !
= | L.l Contractor Signamr‘; 1.12 Name and Title of Contractor Sigﬁulow
3 Decusigned by: . .. i iy
(L vl 895272023 [ win) arvelo Executive Oir
- State Agency S:gnalure 1.14 Name ang Title of State Agency Signatory b
nuusww . n
b : R
Katia . Foe BPfis2073  .|Katja s. Fox oirector
| 115 Approval by the N.H: Departmeni of Adminisiration, Dms:on of Personncl (if applicablc) ; "
By: . ao. T Director, On I
:j'r‘ ) 1.16 Appraval by the Attorney General (Form, Substance and Execution) (if apphcablc) .
Mulhm‘lrr . . o
o | B (/)’;‘“fb Gunsina © 9/5/2023
I 17 Approval by lhc Govemor nnd Executive Councll (if upplicable)
G&C liem number: G&C Meeting Date: 2

I3

¥k
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Date 572272083,
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.}
(“State”), cngdges contractor ‘identified in  block 1.3
(*Coniractor”) to pecform, and the Contraclor shall performy, the
work or sale of goods, ar both, identificd and more panticularly
described ‘in the attached EXHIBIT B whnch is incorporated
herein by reference (“Services™).

3. EFFECT(VE DATE/COMPLETION OF SERVICES:
1 Notwithstanding any provision of this Agreement 1o the
contrary, end subject to the approval of the Governor and
Exccutive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the panties hereunder, shall
become. effective on the datc the C}avcmnr and Execcutive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall ‘become effective on the date the Agreement is signed by
the State Agency 2s shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Dale, all Services performed by the Contracior prior 16
the Effective Dale shali be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State sha!l have no liability to the Cnnlractor
mcludmg without limitation, sny obligetion 10 pay the
Contracior for' any costs incgmed or Services ‘performed,
Contractor must complete all Services by the Completion Date
specified in block 1.7,

.4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any .provision of this Agrecmenl o the

_contrary, all obligations of the State hereunder, mcludnng,
-without limitation, the continuance of payments hereunder, are

contingent upon the availability and continued appropriation of
funds affected by any state or federal !eglslanve or execulive
action that reduces, climinates or otherwise modifies the
appropriation or availability of fuiding for this Ageeement and

_ the Scopé for Services provided in EXHIBIT B, in whole or in
. pant,_ I no event shall the State be liable for any payments

hereunder in excess of such available appropriated funds. 1n the
event of a reduction or, termination of appropriated funds, the

‘State shall have the right to wilkhold payment until such funds
. become available, if ever, and shall have the ¢ight to reduce or

terminale the Services under this Agfeement immediately upon

giving the Contractor notice of such reduction or termination. -

The Stalc shall nol be required to transfer funds from any other
accoun!t-or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

. b}
5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, method of payment, and terms of payment

arc identified and more pamcularly described in EXHIBIT C

which is incorporated herein by reference.

5.2 The paymeni by the State of the contract price shall be the
only and the compleic reimbursemeiit to the Conlracior for all
expenses, of whatever nature incurred by the Coniracior in.the

performance hcrcof and shall be the only and the complete -

- Page 2 of4 .

/s

: compensauon 1o the Contractor. for the Semces The Siate shail

have no liability to the Contractor other than the contract price.

. 5.3 The Swume reserves the right to offser from .any amouns

otherwise payable to the Contractor under this Agreement those

- liquidated amounts required or penmitted by N.H. RSA 80:7

through RSA 80:7-¢ or. any other provision of law,

5.4 Notwithstanding any” provision in this Agreement to the
contrery, and notwithstanding unexpected circumstances, in no
event shall the 1012t of all payments authorized, or actuatly made

“hereunder, exceed the Price Limitation set forth in block 1.8,

N N

6. COMPLIANCE BY.CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUMITY.

6.1' In connection with the performiance of the Services, ihe
Coniractor shall comply with all applicable stotutes, laws,

" regulations, and orders of federal, stale, county or municipal

authorities which impose any obligation or duty upon the
Contractor, including, but not limited 1o, civil rights and equal
edployment opportunity laws. [n addition, if this Agreement is
funded in any part by monies of the United States, the Caniractor

- shall comply with all federal executive orders, rules, regulations

and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.

"The Contractor shall also comply with all applicable iniellectual
‘property laws,

6.2 During the term of this Agrccmcm the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin ang will 1ake affirmative action to
prevent such discrinmiination.

6.3. The Contraclor agrees 10 pcrmll the State or United States
access to any of ihe Comruc(or s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenams terms and conditions of .this
Agrccrncnl

7. PERSONNEL. i

7.1 The Contractor shall at its.own expense provide all personncl

necessary (o perform the Services. The Contracior warrants tha

all personne) enpaged in the Services shall be quallﬁcd to
perform the Services, and shall be properly licensed and
othenwise authorized 1o do so under all applicable laws.

1.2 Unless otherwise authorized in wriling, during the term of
this' Agreement, and for a period of six (6) months after the
Completion Date in‘block 1.7, the Contractor shall not hire,: and

shal!’ not permit any subconiractor or other person, firm or

corporation with whom it is engaged in & combined effort 1o,

" peeform the Services 10 hire, any person who is a State employee.
" or .official, who is mwnterially involved in the procurement,

sdministration or perforniance of this Agreement. This
provision shall survive termination of this Agreement. ;

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. Inthe eveiit of sny
dispule concerning the interpretation of this. Agreement, the

‘Contracting Officer’s decision shall be final for the Siate.

‘e
o

DS .
| (vd
Contraclor Initials +

. Dute 72D
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& 8 EVENT OF DEFAULT/REMEDIES. .

of Defaul™):

8.1.1 failure to pcrrorm the Services sausl‘actonly or on

schedule;

J
.8.1.2 failure to submit any report reqmrcd hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of

this Agreement.

8.2 Upon the occurrence-of any Event of Ocfauly, the State may

take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written nolice spccuf)mg the Event of
" Default ond requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is nottimely cured,
terminate this Agreement, effective two (2) doys after giving the

. Contractor notice of termination;

8.2.2 give the Contractor a written notice specnfymg the Ev:nl of
Defavlt and suspending all payments to be made under lh!s
Agreemeni and ordering that the portion of the contrect price
which would otherwise accrue lo the Contracior during the
period from the daic of such notice until such time as the State
determines that the Contractor has cured the Evcnt of Default

shall never be paid (o the Contractor;:

8.2.3 give the Contractor's written notice specifying the Event 6f
Default and set off against any other obligations the Staic may
! awe to the Contractor any damages the State suffers by reason of

any Everit of Default; and/or

8.2.4 give the Contractor.a wrilten notice specifying the'Eve nt of
Default, treat the Agreement as breached, terminzic the
Agreement and pursue any of its remcdues &t law or in equity, or

both.

8.3. No failure by the Slnle toenforce any provmons hereof afier
any Event of Delault shatt be deemed a waiver of its rights with-
regard (o that- Event of .Qefault,. or any subsequent Event of
Defauli. No express failurc to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce cach-and
all*of the provisions hereof upon any further or other Event of

. Defauli on the pant of the Conteactor. .

9. TERMINATJON.

9.1 Notwithstanding. paragraph 8, the Siate may. at its sdle
discretion, terminate the Agreement for any reason, in whole or
in pan, by thirty (30) days written notice to the Contracior that
the State is exercising its option {o terminaie lhe Agreement” *
9.2 In the event of an eacly termination of this Agreement for -
any reason other than the compleuon of the Services, the
Contractor shall, at the Swmie’s discreiion, deliver to the
Countracting Officer, not later lhan fiftecn (15) days after the date
of termination, a reporn ('Termmanon Report") describing in
detail all-Services pcrl"orm:d and the contract price carned, 10
and includinig the date of termination. The form, subjccl matler,
contenl, and nimber of copi¢s of the Termination Report shall
be identical to those ol any Final Repon described iri the attached
EXHIBIT B. 1n addition, at the State's dlSCl’ChOn the Contraclor
shall, within 15 days of notice of carly tcrmi_]mlinnr, develop and

. 'may be claimed 1o arisc out of) the ficls, 'or omisgiononl the
Page 3 of 4 . | i

ey A

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hercunder ("Evem

submit 10 the Sla!e a Transmon Plan for services under the
Agreement,

10. DATA/ACCESS/CONFIDENTIALITY/ =~ 7
PRESERVATION.

10.1'As used in this Agreemcm the word "data” shall mean all
information and things developed or obizined during the
performance of, or acquired or developed by reason of, this

- Agréement, including, but not limited-to, all studies, reports,

files, formulae, surveys, maps, cherts, sound recordings, video
recordings, pictorial reproductions, drewings, analyses, g,rnphlc
cepresenialions, computer programs, compuler printouts, notes,
Ictters, memoranda, papers, and documents, all wheiher
finished or unfinished.

10.2 All data and any properry which has been’ received from
the State or purchosed with funds provided for that purposc
under this Agreement, shatl be the propenty of the State, and
shall be returned to'the State upon demand or upon termination
of this Agreement for any reason.

10.3-Confidentiality of data shall be governed by N.H.RSA
chapter 91-A or other existing law. Disclosure'of data requires
prior written approval of the State. s
11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in-al respects
an independent contractor, ‘and is neither an agent nor an

. employee of the State. Neither the Contractor nor any of its

officers, employees, agents or members shall have aughorify to

* bind the State or receive any benefits, workers' compensation or

other emoluments provided by the State to its employces.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or othenwise transfler any
interest in this Agreement without the prior written notice, which
shall be provided 1o the Siate al least fifteen {15) days prior to-

the assignment, and & written consent of the State. For purposes.

of this paragraph, a Change of Control’ sliall constitute
sssignment.  “Change of Comrol? means, (a) AMETET,
consolidation, or a transaction or serics of related transactions in
which a third pany, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more af the
voting shares or similar equity interests, or combined voting

power of the Contractor, or. (b) the sale of all or substantially all

of the assets of the Contragtor.

. 12.2 None of ‘the Services shall be subconiracied by the
Conimetor without prior written notice and consent of the State.

The State s entitled 10 copies of all'subcontracts and assignment
agreements and shall not be bound by any provisions contained
in A subcontract or an assignment agreemen to which it is not a

party.

13. INDEMNIFICATION. Unless olherwise exempled by law,
the Coniractor shall indemnily and hold harmless the State, |ls

* ofTicers and cinployecs, from and ngmnsl any and all claims,

liabilities and costs for any personal injury or property damages
paient or copyright infringement, or other claims asserted agamsl_
the State,: its officers or employces, which arise out of(o: which

Contractor lmllals

L Date W

4
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" Contrector, or subcontractors, including but not limited. to the
ncghgence reckless or.intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this'parageaph 13, Notwithstanding the foregoing, nothing herein
contained shail be deemed 10°constitule a waiver of the sovercign
immunity of the State, which immunily is hereby reserved to the
State. This covenant in paragraph .13 shall survive the
termination of this Agreement.

14. INSURANCE. . N
14,1 The Contractor shall, a1 its sole expense, obtain and

continuously mainain in force, and shall require any - -

. subcontractor or assignee to obtain and maintain in force, the
following insurance: ~

14.).1 commercial gerieral liabiliry insirance againsi ‘alk claimis
of bodily injury, death or property damage, in amounts of not
1€ss than $1,000,000 per occurrence and $2,000,000 aggregate
or excess;and -

14.1.2 special cause of foss coverage form covermg il property
subject to subparagraph 10.2 herein, 'in an amount not less than
80% of the who!e replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved (or use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by.insurers licensed in the State of New Hampshire.

14.3 The Contractor shall ‘furnish to the Contracting Officer-

identified in block 1.9, or his or her successor, a cenificate(s) of
insurance for all insuronce required under this Agreement.

Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
“later than ten (10) days prior to the expiration date of each
insurance policy. The cenificate(s) of insurance and any
reneiwals thereof shall be sttached and are mcorpomcd herein by
reference.

i5. WORKERS’ COMPENSATION

15.1'By signing this agreement, the Conlraclor agrees, certifies
and warrants that the Contractor is in compliance with of exempt
(rom, the requirements of N.H. RSA chapter 281-A (~Workers’
Compensation”). ’

15.2 To the extent the Coniractor is subject o thie requirements

of N.H. RSA chapter 281-A, Contractor- shall maintain, and
require, any subconlmclor or asmguce to secure and maintain,
payment of * Workers’ COmpcnsauon ‘in connection with
activities which the person proposes Lo undertake pursuant 1o this
Agreement. The Conleactor shall furnish the Contracting Officer

- identified in block 1.8, or his o her successor, proof of Workers’

Compensation in the manner described in N.R. RSA chapler
281-A and any applicable renewal(s) thereol, which shall be
sttached and are incorporated herein by reference. The State
shell not be rcsponsublc for payment of any Workers'
Compcnsahon premiums -or’ for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,

i

16. NOTICE. Any notice by a party hereto to the other party

shali'be deemed o have been duly delivered or given at the time

of mailing by cenified mail, postage prepaid, in & United States

Post Office addressed to |h; parties at the addresses-given in
blocks (.2 and 1.4, hercm

17. AMENDMENT. This Agrtcmcnl may be amended, waived.

" or discharged only by an instrument in writing signed by the

parties herelo and only afer approval of such smendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy,

18. CHOICE OF LAW AND FORUM. This Agreement shall

"be governed, interpreted and construed in nccordance with the
- Jaws of the State of New Hampshire, and is binding upon and
* inures to the benefit of the parties and their respective successors

and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreemént shall be brought and

maintained in New Hampshire Superior Court which shall have

exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
bewween the terms of this P-37 form: (as modified in EXHIBIT
A) end/or anachments and amendment thereof, the terms of the,
P-37 (as modified in EXHIBIT A) shall-control.

20. THIRD PARTIES, The parties hereto do not intend to
benefit any third paries and this Agreement shall not be
construed to confer any such benefit,

21. HEADINGS. The headings throughout the Agreement are
for reference purposes anly, and the words contained therein
shall in no way be held to explain, modifjf a'mplify or aid in the
interpretation, construction er mcanmg of the provisions of this

Agreemént,

22. SPECIAL PROVISIONS. Additional or modifying

-provisions set forth in the attached EXHIBIT A are incorporated

herein by reference. s

23. SEVERABILITY. [nthe event any of the provisions of this -
Agreement arc held by a coun of competent JuflSdlCllOn to be
contrary io any slale or federal law, the remaining provisions of

“this Agreement will remain in full force and effecr.

© 24, ENTIRE AGREEMENT. This Agreement, swwhich may be

execuied in a number of counterparis, each of which shall be
deemed an original, ‘consiitutes the enlire agreement and
undersianding between the parties, end supersedes all prior
apgreements end understandings with respect 1o the subject matter

which might arise under ‘applicable Staic of New Hampshire hereof.
Workers' Compensation  laws in  connection  with  the
performance of the Services under this Agreement.
. . —09
A Page 4 of 4 ' | Y/
‘Contractor Initials

Date 872272023
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-New Hampshire Department of Health and-Human _Servic'es g

Cold Weather Shelter Program
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EXHIBITA 5w
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Cross Roads House, lnc. - : Page1att

1.2.

1.3.

- §5.2024-DBH-27-COLOW-01 v A2 Contrector,Intlials

) Revisions to Standard Agreement Provisions

. Rewsnons to Form.P-37, General Provnsmns
11

‘Paragraph 3, Subparagraph 31 Effectwe DatelComplenon of Serwces is
amended as follows:

-3 Notwithstanding any provision of this Agreemenl to the contrary, and

subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1:17, this Agreement, and
ail obligations” of the parties hereunder, shall become effective on
October 1, 2023 (“Effective Date”). i &

Paragraph 3, Effective "Date/Completion of Services, is amended by adding
subparagraph 3.3 as follows:

3.3. The parties may extend the Agreementfor up to three (3) additional years ce

from the: Completion Date, contingent upon satisfactory delivery of
services, available funding, agreement of the parties, and approval of the
Governor and Executive Council.

Paragraph 12, AssignmentDelegation/Subcontracts, is amended by adding
. subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same. con!ractual condmons as the
Contractor and the Contractor is responsnble to ensure subcontractor
compliance with those conditions. The Contractor shall have ‘written

agreements with all subconlractors, specifying the work to be performed,

and if applicable, a Business Associate Agreement in accordance with

the Health Insurance Portability and Accountability Act.  Written

~ agreements shall specify how corrective aclion shail be managed. The

Contractor shall manage the subcontractor's performance on an ongoing

basis and take corrective action as necessary. The Contractor shall

annually provide the State with a list of all subcontractors provided for

-~ under this Agreement and notify the State -of any madequate
subcontractor performance. 2 o

8/22/2023
Date
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e Scope of Services
1 Slatement of Work %

g 1.1. The Contractor must prowde cold weather sheller services to mdnvuduals and

famities who: \

Are in need of appropriate shelter in NH dunng winter and the cold
weather months; and

1.1.1. Meet the criteria of 'Literally Homeless' as follows:

1.1.1.1.  Has a primary nighttime residence that is a public or private
place not meant for human habitation; '

11.1.2. Is living in a publicly or privately operated shelter
deSIgnated to provide temporary living arrangements
g (including congregate shellers, transitional housmg. and
hotels and motels paid for by charitable organizations or by
federal, state and local government programs); or

1.1.1.3. Is exiting an institution where they resided for 90 days or -
less and who resided in an emergency shelter or place not
meant for human habitation |mmed|ately before enterlng
o that institution.

1.2: The Contractor must ensuré services are available in Rockingham Cour‘ety

1.3. The Contractor must provide access fo emergency shelter and related serwces
specifically to provide safety in cold weather, to those experiencing
homelessness as described in Section 1.1., and who are’ unable to access

_year-round emergency shelter services. The Contractor must:

o

1.3.1. Ensure that communily plans that include a cold weather shelter
must have shelter designed to meet the basic needs of individuals
and families who have no other housing options and who would

Xy otherwise be without a place to sleep during the winter and cold .
weather months. ;

; ’ 1.3.2. Ensure basic needs of each individual are met, mcludmg at a
minimum, a safe, protective, and sanitary environment, ona short-
by lerm emergency or-transilional basis, as described in RSA 126-A:26.

1.3.3. Provide a low-barrier shelter, with no pre-conditions for entry.during
‘cold weather. Terminations from shélter must only be dué to safety .
concerns. :

1.3.4. Ensure services are provided in a facility in accordance with Section
- 3.4, Operation of Facilities, that includes at a minimum:

1.34.1. Building maintenance and repair;

03
- 1.3.42. Securily systems; - ‘ IV

§5-2024-DBH-27-COLOW-01 B-20 Conlractor Inliials
v - B/22/2023
Cross Roads House, Inc. Page 10010 ale
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Cold Weather Shelter Prog ram

bt

L " EXHIBITB ‘ T

1

1.4

1.3.4.3. ' __.Heating e_quipment;

1.3.4. 4 'Property and busine‘ss insurance;
1345 Utilities and furnishings; and .
1.346. Bathrooms. - 5 [

-+

“The Contractor must evaluate and assess appropriate housing needs

' throughout the county as identified in Section 1.2. If a centralized buiiding Is not

1.5.

17.

accessible for the entire county or togical given the geographic Iocatron the
Contractor must provude alternatives to a centralized shelter.

.The Contractor must refer clients to the approprrate Regional Access Point for

supportive services. +
The Contractor must engage with all municipalities, retated providers, and other »

_stakeholders in the county as identified in Section 1.2, The Contractor must:
1.6.1. Be flexible and reflective of the needs of the particular county, and

N

include a mix of respdnses. including, but not limited to:
16.1.1.  Partial funding of a cold weather shelter.
6.1 2. Hotel stays. o
1.6.1 ,.-3.' ' ',Ot.her alternativés to provi-de shelter.
' 1.6.1'.‘45 Coordination of referrals to related services. -

mtd

176.1.5.  Transportation to shelter solution.

1.6.2. Coordinate with the municipal welfare director(s) within the county ~ &
served to leverage funds in order to serve all people experiencing
‘homelessness who present for services.

1.6.3. Build off of existing resources for such services and not replace what
a community IS responsible to provide under RSA 165. '

The Contractor must enter client data into the Homeless Management-

" Information System, as descrnbed in the .NH HMIS Policy and Procedure

18.
1.9.

1.10.

1.11.

§5-2024-D8H-27-COLDW-01 . 8-2.0 . Conu-acto: Infiats

Cross Roads House, Inc. . Page2ol 10

Manual. . i . s

The Contractor must participate in meetings wrth the Department on a monlhly
basis, or as otherwise requested by the Department

The Contractor must pammpate in on-site reviews cohducted by the i

‘Department on an annual basis, or as otherwise requested by the Department..

The Contractor must facilitate reviews of files conducted by the Department on'.
an annual basis, or as otherwise requested by the Department that may
include, but are not limited 1o financial files.

W

‘. S | @

Reporting .

) 8/22/2023
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1.11.1. The Contractor must submit monthly repons via.the Departrher\t's

designated Homeless Management information System (HMIS)

‘" “ reporting system, which include, but are not limited to:
. 1.11.1.1. Number of people served each month.
1.11.1.2. Cumulative number of people served.
& 1 11.1.3.  Number of referrals to Regional Access Point.

1.11.2. The Contractor may be required to provide other key data and
metrics to the Department m a format specified by the Department.

1.12. Background Checks

- ; 1.12.1. Prorto permitting any individual to provide services under this
5 o « Agreement, the Contractor musl ensure that said individual has

! #  undergone:
R R VAR

112.1.2,

1.12.1.3.

1w

A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence
of behavior that could endanger individuals served under
this Agreement;” .

A-name search of the Department’s Bureau of Elderly and
Adult- Services (BEAS) State Registry, pursuant to RSA
161-F:49, with results indicating no evidence of behavior.
that could endanger individuals served under lhlS
Agreement .

A name search of the Deparlmen! s DIVISIOH for Children,

-Youth and Families (DCYF) Central Registry pursuant to

1.13. Privacy Impact Assessment

RSA 169-C:35, with results indicating no evidence of
behavior that could endanger mdmduals served under this
Agreemenl 1

B

1.13. 1 Upon request, the Contractor must allow and ass:st the Department

in conducti

ng a Privacy Impact Assessment (PIA) of its ’ ‘ %

e .syslem(s)lapphcatnon(s)lweb portal{s)iwebsite(s) or Depariment
L system(s)application{s)iweb portal(s)iwebsite(s) hosled by the .

Contractor,

if Personally Identifiable Information (P11} is collected,

used, accessed; shared, or stored. To conduct the PIA the

Contractor

must provide the Department access 1o applicable

systems and documentation sufficient to allow the Department to
assess, at minimum, the following: :

1.13.1.1.
11312,

© §5-2024-DBH-27-COLOW-D1

Cross Roads House, Inc. .

How Pl is gathéred and stored;

Who will have access to Pll; ' : os

820 . Contracios Inllials

. 8/22/2023
Page 3 of 10 . Date
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EXHIBIT B

1.13.4.3. How Pl will be used in the system:
1.13.1.4. How individual consent wﬂl be achieved and revoked and L

& 1.13.15. Privacy practices. o
1.13.2. The Department may conduct follow-up PlAs in the event there are
- either significant process changes or new technolognes impacting the
col!ect:on processing or storage of PII. - N

. 1.14. Department Owned Devices, Systems and Network Usage

1.14.1.1. If Contractor End Users are authonzed by the Department'’s
: ; - Information Security Office to use a Department issued
' device {(e.g. computer, tablet, mobile telephone) or access
the Department network in the fulfilment of this Agreement '

each End User must: :

1.141.2. Sign and abide by applicable Department and New
Hampshire ‘Department of Information Technology (NH *
DolT) use agreements, policies, standards, procedures and
guidelines, and complete applicable trainings as required;

1.14.13. Use the mformatlon that they have permission to access
' solely for conducting official Department- business -and
agree that all other use or access is strictly forbidden
a . including, but not limited, to personal or other private and
non-Department use, and that at no time shall they access
or attempt to access information without having the express
authority of the Department to do so;

¥ 1.14.1.4. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, -andfor
agreement relatmg to syslem entrylaccess '

1.14.1.5. Not copy, share, distribute, sub-license, modify, reverse. -
engineer, rent, or sell software licensed; developed, or
being evaluated by the Department, and at alltimes must
use utmost care to protect and keep such software strictly
' confidential in accordance with the license or any other
agreement executed by the Department;

£

- 1.14.1.6. Only use equipment, .software, or subscription(s)
: authorized by the Depariment's Informatnon Security Off ice

or designee; . _ "
1.14.1.7. Not install non-standard softwaré on any Department
W & equipment unless authorized by the Departments

y Information Security Office or designee;

HY

g 5$5-2024-DBH-27-COLOW-01 - B-2.0 Contractor Inltials
r 8/22/2023
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1.14.1.8.

1.14.1.9.

1.14.1.10.

. 114111,

1.14.1.13.

1.14.1.14.

$5-2024-DBH-27-COLDW-0)

Cross Roads House, Inc.

1.14.1.10.2.

1.14.1.10.3.

1.14.1.42.
. . Compliance “ Awareness Training .prior to accessing,

Agree that email and other electronic communication

messages created, sent, and received on a Department-

issued email system are the property of the Department of .
New Hampshire and to be used for business purposes only.

Email is defined as ‘internal email systems™ or
Department -funded email systems. y "N

Agree that use of emait must follow Department and NH -
DolT polncnes standards andlor guidelines; and

Agree when ulilizing the Department ] errgalj system:

1.14.1.10.1, To only use a Department email address
assigned to them with a @

affiliate. DHHS.NH Gov".

Include in the sngnalure lines information
identifying the End User as a non-.
Department workforce member; and +

Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NQOTICE: ‘This message may
" contain information that is privileged and confidential
and is intended only for the use of the individual(s)
{o whom it is addressed.. If you receive this message
in error, please notify the sender immediately and
‘delete this electronic message and any attachments
from your system. Thank you for your cooperation.”

Contractor End Users with a' Department issued. email,
access or potential access to Confidential Data, and/or a -
workspace in a Department building/facility, must:

Cdmplete the Department's Annual Information Security &

viewing, handling, hearing, .or transmitting Department
Data or Confidential Data.

Sign the Department's Business Use and Confidentiality -
Agreement and Asset Use Agreement and the NH DolT
Department wide Computer Use Agreement upon .
execution of the Contract ahd annually throughout the
Contract term.

Contractor agrees if any End User is found to be in
violation of .any..of the above-Department terms and
conditions of the Contract, said End User may face @val

B2 Contractor Inllials >
] : 8/22/2023
Page 5 of 10 Date _-
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K . from the Contract, and/or cnmlnal and/or civil prosecution,
, . ~ .ifthe act constltutes a wolatton of law. F-

'* 5 1.14.1.15. - Contractor agrees to notify the Department’'a minimum of

- - three business days prior to any upcoming transfers or

terminations of End Users who possess Department

credentials and/or badges or who have system privileges.

; If End Users who possess Department credentials and/or

dismissed without advance notice, the Contractor agrees to
"notify the Department’s Information Security - Office or
designee mmed:ately

1 14.2. Workspace Requirement

workspace and State equipment for its End Users.
. 1.15. Contract End-of-Life Transition Services
+ %% 1151, General Requirements

Wk '1.15.1.1. If applicable, upon temination or expiration of the Contract
2 ' the Parties agree to cooperate in good faith to effectuate a
smooth ‘secure transition of the Services from the

Contractor 10 the Department and, if applicable, the

Contractor engaged by the Department to assume the

Services previously performed by the Contractor for this

section the new Contractor shall be known as “Recipient”).

T Ninely (90) days prior to the end-of the contract or unless
' otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the
L new Recipient to' develop a Data Transition Plan (DTP).
A The Department shall provide the. DTP template to the

Contractor.

.;‘,; i

ot

: «1.15.1.2. The Contractor must use reasonable efforts to assist the

: a Recipient, in. conneclion with the transition from the
¥ ' performance of Services by the Contractor and its End
Users 10 the performance of such- Services. This may
include ‘assistance with thé seéure transfer of records
{(electronic and hard_ copy), fransition of historical data
(electronic and hard .copy), the transition of any such
Service from the hardware, software, network and
i telecommunications equipment and internet-related
o information technology infrastructure  (“Internal , IT
3 Systems”} of Contractor to the internal IT Syst&ﬁj’ ? P

$5-2024.08H-27.COLOW-D1 820 . Conlractor Initials

Cross Roads House, Inc. Pago 6 of 10

dewr -1.14.2.1. If applicable, the Department will work wuth Contraclor to.
' determine  requirements  for providing necessary.

L badges or who have system privileges . resign or are -

R

: 8/22/2023
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o

Recipient and cooperation with and .assistance to ény third-
. party consultants engaged by Recipient in connection w:th
ot y : the Transition Services. . -

1.1513. ifa system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage,
track, andfor store Departinent Data in relationship to this
contract said Tools will be inventoried and retumed to the
Department, along with the inventory document, once
transition.of Department Data is compléte.

1.151.4. The intemal planning of the Transition Services by the
Conlractor and its End Users shall be provided to the
Depanmenl and .if applicable the Recipient in a timely
manner. Any such Transition Services shall be-deemed to
be Services for purposes of this Contract. .

1.15.1.5. .Should the data Transition extend beyond the end of the
- Contract, the Contractor - agrees that the Contract
. Information Security Requirements, and if applicable, the
Department’s Business Associate Agreement terms .and
conditions remain in effect until the Data Transition is

accepted as complete by-the Departiment.

¥, 1.1516. In the event where the Contractor has comingled .
] Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention. requirements prior to destruction, refer ‘to the
terms and conditions of Exhibit D: DHHS Information
Security Requirements.”

1.15.2. Compleuon of Transition Services 2

1.156.2.1. Each service. or Transition phase shall be deemed
. completed (and the Transition process finalized) at the end
.of 15 business days after the product, resulting from the
Service, is delivered to the Department andlor the
% Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term the
_ Contractor notifies the Department of-an issue requiring
SO . additional fime 1o complete said product

1.15.2.2. Oqce all parties agree the data has been migrated the
Contractor will have 30 days to destroy the data per the

3 terms and conditions of Exhibit D: DHHS Information
Security Reqmremenls .
03
1 15.3. Disagreement over Transition Services Results ! (M"
$5-2024-DBH-27-COLDW-01 ' 8-2.0 Contractor Inltats

. . 8/2 2/202 3
Cross Roads House, Inc. Page 7 of 10 Date,
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o

1.15.3.1. in the event the Department is not satisfied with the resuits

of the Transition Service, the Department shall notify the

e S % Contractor, by email, stating the reason for the lack of
satisfaction within 15 business days of the final product or-

% ' "': at any time during the data Transition process. The Parties -

, shall discuss the actions o be taken to resolve the
' = disagreement or issue. If an agreement is not reached, at
: - any time the Department shall be entitled to mmate actions

m accordance walh the Contract.

" 2. Exhibits Incorpbrated

2.1. The Contractor mfsst manage all conﬁden_tial-dat_a felaled to this Agreement,ih
. accordance with the terms of Exhibit D, DHHS Information Security
Requirements.

=1 -

T 3. Additional Terms
- 3.1.  Impacts Resulting from Court Orders or Leglslatuve Changes

w

. 3.1:1. " The Conlractor agrees that, to the extent future state or federal *

. j legislation or court orders may have an impact on the Services -
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
~ compliance therewith.

3.2, Federal Civil Rights Laws Complnance Culturally and Llngulstically
. Appropriate Programs and Services.

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to ‘indiviuals with
limited English proficiency; individuals who are deaf or have hearing
loss, mdw:duals who are blind or have low vision; and individuals who
have speech challenges.

3.3. Credits and Copyright Ownership N

.3.3.1. Al documents, notices, press releases, research reports and other
¥ materials’ prepared during or resulling from the performance of the
services of the Agreement must include the following statement, “The
preparation of this (repor, document etc.) was financed under an
- Conlract with the State of New Hampshire, Department of Health and-
3 Human Services, with funds provided in part by the State of New
' Hampshire and/or such other‘funding sources as were avaitable or
required, e.g., the United States Department of Health and Human

]
+

« Services."
o3
11'. .
: | (e
§5.2024-DBH-27-COLOW-01 i 8-2.0 _Convractor Inltlals -
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'3.3.2. Al materials produced or purchased under the Agreement must have -

: prior approval from the Department before pnnhng produchon
o ' distribution or use. ;

3.3.3. The Department must retain copyright ownership for any and all
original materials produced including, but not limited to:

3.3.3.1.
3332
.3.3.3.3.
3334
o . 3.3.35.
'3.3.4. The Contractor must not reproduce any materials produced under the -

Brochures. .

Resource directories.
Protocols or guidelines.
Posters.

"

Reports.

Agreement without prior written approval from the Department.

34 Operation of Facilities: Compliance with 'Laws: and Regulations

_ 3.4.4. Inthe operation of any facilities for providing services, the Contractor
& X must comply with all laws, orders and regulations of federal, state,

county and municipal authorities and with any direction of any | Public .- .

Officer or officers pursuant to laws which must impose an order or
’ duty upon the contractor with respect to the operation of the facility or
_ the provision of the services at such facility. If any governmental
. license-or permit must be required for the operation of the said facility
s : ~or the performance of the said services, the Contractor will procure
' . said license or permit, and will at all-times comply with the terms and

"conditions of each such license or permiit. In connection with the

¥ "~ foregoing requirements, the Conltractor hereby covenants and agrees "
that,-during the term of this Agreement the facilities must comply with

all rules, orders, regulations, and requirements of the State Office of

- the Fire Marshal and the focal fire protection agency, and must be in

~

4 Records

¥ ) conformance with local building and zoning codes by-laws and
regulations: '

" 4.1, The Contraciormust keep records that include, but are not limited to: -

4.1.1.. Books, records, documents and other electronic or physical data
evidencing and reflecling all costs and other expenses incurred by
the Contractor in the performance of the Contract, and all income

received or collected by the Contractor.
= - . 412, Allrecords must be maintained in accordance with accounting

e 3 procedures and praclices, which sufficiently and properly refiect all
- .such costs and expenses, and which are acceptable to the C '
: g

£5-2024-08H-27-COLOW-O1

Cross Roads House, Inc.

B-2.0 "' Conimotor In.Illais

8/22/2023.
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Depariment, and to include, without limitation, all ledgers, books,

records, and original evidence of costs such as purchase requisitions

‘and ‘orders, vouchers, requisitions for materials, inventories, -8
valuations of in-kind contributions, tabor time cards, payrolls, and - _
other records requested or required by the Deparntment. o "

4.2. During the term of this Agreement and the period for retention hereunder, the

Department, the United States Department of Health and Human Services, and

any of their demgnated represeniatives must have access to all reports and

records - maintained pursuant to the Agreement for purposes of audit,.
examination, excerpis and transcripts. . L e

s If, upon review .of the Final Expenditure Report the Department must disallow
"¢ any-expenses claimed by the Contractor as costs hereunder, the Department”
retains the right, at its discretion, to deduct the amount of such expenses as 4
~  are disallowed or to recover such sums from the Contractor.

+ s

i<

1

I

-

4 : _ M. -03

§5.2024-DBRH-27-COLOW-01 820 L Conlraclor Inllals _———
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b

Payment Terms

This Agreement is funded by:

1.1 100% General funds. |

For the purposes of this Agreer‘nent the Department has identified;

2.1. The Contractor as a Subrecipient, based on criteria in 2 CFR 200.331.

Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfilment of this Agreement, and shall be in accordance with
the approved line items, as specified in Exhibit C-1, Budget.

The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (1 5th)work|ng day of the manth following

the month in which the services were provided. The Conlractor shall ensure

* each invoice:

4.1. includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2.- |s submitted in a form that is provided by or otherwise acceptable tothe

Depariment.

4.3, Ident:f‘ ies and requests payment for allowable costs incurred in the
prevnous month, : .

4.4. Inciudes supportnng documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable,

4_1.5 Is completed dated and returned to the Department with the supportmg
documentatlon for allowable expenses to initiate payment.

-4.6. ‘Is assigned an etectronic signature; includes supporting documentation,

and is'emailed to housingsupportsinvoices@dhhs.nh.gov or mailed to: -

Financial Manager

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

The Departmen.t shall make payrriian_t_s to the Contractor within:thifty (30) days
of receipt of each invoice and supporling documentation for authorized
expenses, subsequent to approval of the submitted invoice.

The final |nv0|ce and supporting documentation for authorlzed expenses shall

" be due to the Department no later than forty (40) days after the contract

$5-2024-08H-27-COLOW-01 c-20 " Contactor Infdals

completion date specified in Form P-37, General Provisions Block 1.7

Completion Date.
03
| e
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7. Notwithstanding Parag‘raph 17 of the General Provisions Form P-37, changes

limited to adjusting amounts within the price limitation and adjusting

.encumbrances between State Fiscal Years and budget class lines through the

" Budget Office may be made by written agreement of both parties, without

: obtaining approval of the Governor and Executive Council. if needed and
justified.

8. Audits

* any-of the following conditions exist:
8.1.1. Condition A - The Contractor expended $750,000 or more in

federal funds received as a subrecipient pursuant to 2 CFR Pan

. 200, during the most recently completed fiscal year.

8.1.2. . Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, Ill-b, pertaining to charutable
organizations recewmg support of $2,000,000 or more.

8.1.3. ConditionC - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulatnons to
submit an annual financial audit. ,

8.2. If Condition A exists, the Contraclor. shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)

Contractor’'s fiscal year, conducted in accordance with the

¥ 7. . requiremenits of 2 CFR Part 200, Subpart F of the Uniform
Administrative "Requirements, .Cost Principlgs, and Audit
Requirements for Federal awards. :

Ry

P 8:2.1. The Contractor shall submit a copy of any Single Audnt findings
& and any assqciated corrective action plans. The Contractor
shall submit quarlerly progress reports on the status of

. implementation of the corrective action plan. .

fioe

83 |f Condmon B or Condition C exists, the Conlractor shall submit an
. annual financial audit performed by an independent CPA within 120
days after the close.of the Contractor's fiscal year.

8.4. . In .addition to, and not in any way in limitation of obhgahons of the
" Agreement, it i understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federat augit exceptions
and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been

. disallowed because of such an exception. 4

" 5 {".:. ) "'_ ' @

& $5-2024-DBH.27-COLOW-01 c-20 Contractor Inuials .
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'8.1.The Contractor mist email an annual.audit to dhhs.act@dhhs.nh.gov if
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BT-1.0 Exhibh C-1 $5-2024-DBH-27-COLOW-0N
New Hampahire Department of Health and Human Services
Complete ons budget form for eoch budget period.’
Contractor Name: Cross Roads House, inc.
. Budgot Roquest for: Coid Weather Shefter Program
Budget Perlod 10/1/23-60/24
tndiroct Cost Rata (i applicnbla) 0.00% ? ;
7 i “‘-‘-. -} =3 '" ﬂ'. SRS : i1 '.':_:‘. e Ol
[ . A Program Cost-. Fundod by OHHS 2™
-‘*... :“‘f :'-'-.:. - o o -" l"‘v e eam ..:-' .'-E.H: N
1. Salary & Wages .
2. Fringe Benefits $0 W
3. Consultants $0
4,  Equipment
indirect cos! rate cannol be spplied to equipmeni costs per 2 CFR 200.1 30
__mmdb' N to 2 CFR 200,
5.(a) Supplias - Educational $0
5.(b) Supplies - Lab v '$0
5.(c) Supgiies - Pharmacy : [
5.(d) Supplies - Medical $0}
5.(e) Supplies Qlfice Y
6. Trovel $0
7. Software pal|
. | |
8. (a) Other - Marketing/Communicaiions $0]
8. {b) Olher - Educaticn and Training $0
8. (c) Other - Other {specify below} $30.000
Food ' _ $20,000
Misceflanoaus - irensportation, it cards_cots, blankals, plas| $10,000
-Other (pleasa speciy} . 30
:Other (plese specily) 30|
| |
9. Subrecipient Contracts $0
Total Diroct Costs $72.000
Total indlrect Costs $8,000
TOTAL $80,000
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i

. A’ Definitions . : NT

The fo!lowmg terms may be reflected and have the descnbed meanmg in this document:

‘Breach™ means the loss of conlrol compromise, unauthorized dnsclosure
unauthorized acquisition, unaythorized access, or any similar term referring to
sitvations where persons other than authorized users and for an other than authorized

_purpose "have access or potential access to personally identifiable mformatuon,

whether physical or electronic. With regard to Protecled Health Information, * Breach®
_shall have the same meaning as the term "Breach” in section 164.402 of Title 45,

< Code of Federal Regulatsons

-

“Computer Security Inc:denl shall have the same meaning Computer Secunty
Incident” in section two'(2) of NIST Publication 800-61, Computer Security Incident
Handiing Guide, National Institute of Standards and Technology, U S. Depanment of
Commerce ;

“Confidential Information” or “Confidemial Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits arid personal informalion including without limitation, Substance

" Abuse Treatment Records, Case Records, Prolected Health Information and

Personally Identifiable Information,

Confidential Information also includes any and all information owned or managed by :
the State of NH - created, received from or on behalf of the Department of Health and -
Human Services (DHHS) or-accessedin the course of performing contracted services
- of which collection, disciosure, protection, and disposition is governed by state or

‘lederal law or regulatuon This information includes, but is not limited to Protected

Health Information {PHI) Personal Information (Pl), Personal Financial information
(PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information,

“End User* means any person- or enlity (e.g., contraclor, contracior's employee,
business associale, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data.in accordance with the terms of this Contract.

*HIPAA® means the Health Insurance Portabtlity and Accountabillly Act of 1996 and
lhe regulalrons promulgated thereunder. ' n s .

"Incident’.means an aci that patentially violates an explicit or implied éecurit'y poticy, 3
which includes attempls (either failed or successful)'to gain unauthorized access to a

"system or its data, unwanted disruption or denial of service, the' unauthorized use of

a system for the- processing or storage of data; and changes to system hardware,

firmware, or software charactefistics without the owner's knowledge, instruction, .or

consent. Incidents include the loss of data through theft or device misplacement, loss
Ye—os.
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: . or misplacement of harchpy' documents, and misrouting of physical or electronic
R & “mail, all of which may have the potential 1o put the data- at risk of unauthorized access, -
' use disclosure, modification or destruction. . v

7. “Open Wireless Network™ means any network or segment of a network_that is not

. designated by the State of New Hampshire's Department of Information Technology

e " or delegaté as a protected network (designed, tested, and approved, by means of the

" ' State, to transmit) will be considered an open network and nol adequately secure for -
the transmission of unencrypted Pi, PFI, PHI or confidential DHHS data.

23

o 8. ‘“Personal Information” (or ‘PI*) means information which can be.used to distinguish
' or trace an individual's identity,.such as their name, social secunty number, personal
information as defined in New Hampshire RSA 359-C:18, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of bar‘lh mother's maiden
name, efc. do T

9. 'Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
" Information at 45 C.F,R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. “Protected Health Information” (or “PHI%) has the same meaning as provided in the .
. definition of Protected Health Information” in the HIPAA Privacy Rule ai 45CFR.§
160.103.

11. *Security Rule” shall mean the Security Standards for the Pratection of Electronic
" Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

‘.

12. "Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders, Protected Health Information
‘unusable, unreadable, or mdecrpherableto unauthorized individuals and is déveloped
or endorsed by a slandards developing organization that is accredited by the - =
American Natlona| Standards Institute. : -

I RESPONSIBILITKES OF DHHS AND THE CONTRACTOR

A Busuness Use and Drsclosure of Confidential |nforma!|on 5

1. The Contrador must not use, disclose, mamialn or transrmt Canfi denhal lnformatlon
excep! as reasonably necessary as outlined under this Contracl. Further, Contractor,
including bul not limited to all its directors, officers, employees -and agents, must not,
use, disclose, maintain or transmit PHI in any manner !hal would conslitute a wolat:on
of the anacy and Security Ruie

I

NS

| [os o
5 = . L "3 'wﬂ e, i
| " ; > Conlractor lnltuals -
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2. Thé Contractor must not disclose any Confidential Information in response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,’

without first notitying DHHS s0 thal DHHS has an opportunity to consent-or object to
{he disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed 1o be bound by ‘additional

resfrictions-over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such_ additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End.

User must only be used pursuant to the terms of this Contract,

'5._The Contractor agrees DHHS Data obtained under this Contract may not be used for

“any other purposes that are not indicated in this Contract.

6. The Conlractor agrees to grant access to the dala to the authorized representatives of

DHHS for the purpose of mspectmg te confirm comphance with the terms of this
Contract, ) .

“n METHODS‘OF SECURE TRANSMISSION OF DATA

1.

Gl

=

o

6.

V5. Last updale 1070918

Apphcatuon Encryphon If End. User is transmitting OHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expent knowledgeable in cyber security and that said application’s encryptlon
capab|l1l|es ensure secure transmission- wa the internet.

Computer Disks and Portab!e Storage Devices. End User may not use computer disks
or porlable storage devices, such as a thumb drive,-as a method of transmitting DHHS
Ldata. K

Encrypled Emall End User may only employ emai! to iransrnll Confidential Data if emaul
is encrypted and being sent to ‘and being received by emall addresses of persons
authonzed to receive such information, ' : -

Encrypted Web Site. If End User is employing the Web to transmit Conlfi denha! Data the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site. R

File Hosting Services,.also known as File Sharing Snes End Usermay not use file hosting
services, such as Drapbox or Google Cloud Storage, to transmit Confidential Data.

Ground Mail Service. End User may only transmit Confidential Data via certified ground
ma&l within the conlinental U.S. and when senl to a named individual. ke

Laptops and PDA. If End-User is employing portableé devices to transmit Confideritial Dala
said dewces must be'encrypted and password-protected.

i D3
" [ e
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8. Open Wireless Networks. End User may not fransmit Conﬁdenual Data vid an-open

wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireléss network. '

9. Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's moblle device(s) or taptop from whlch information will be transmitted or-accessed.

-'10. SSH File Transfer Protocol (SFTP) also known as Secure File Transfer Protocol. If End .

".Usér is employing an.SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disciosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Dala will be deleted every 24 hours).

11. Wireless Devices. If End User is transmilting Confidential Data via wireless devices, all.
data must be encrypted to prevent inappropriate disclosure of information. :

N

RETENTION AND DISPOSITION OF _IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. Afler such time, the Coniractor will have 30 days to destroy the data and any

. derivative in whatever form it may exist, unless, otherwise requ:red by law or permuned under

this Contract. To this end, the parties must:

1

A. Retention

1. The Contractor agrees it will not store, transfer or process data collectéd in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computmg cloud service or cloud storage capabilities, and includes backup.
data'and Disaster Recovery locations.

2. The Contractor agrees to ensure proper securily monitoring capabililies are in place ..
to detect potential security events that can impact State of NH systems and/or
. Department confidential informalion for contraclor provided systems.

3. The Contractor agrees to provide secunly awareness and education for its End
Users in support of prolecting Department confidential information.

4. The Coniractor agrees to retain all electronic and hard copies of Confidential Data
in a secure Iocauon and identified in seclion IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud /must be in a
FedRAMP/HITECH compliant sclution and comply with all applicable stalutes and
reguiations regarding the privacy and security. All servers and devices must have
currently-supported and hardened -operating systems, the latest ant-viral,
anlihacker, anti-spam, anti-spyware, and anti-matware ulilities. The environment, as
a whole, must have aggressive intrusion- detection and firewall protection.

[~} )
l (g
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wv. PROCEDURES FOR SECURITY

6. The Contractor agrees 10 and ensures its complele cooperation with the State's

Chief Information Officer in the delectlon of any security wlnerablllty of the hosting
infrastructure,

Dlsposmon c

'1.

if the Contractor wnl maintain any Confndentnal Information on its systems (or its sub—
contraclm systems), the Contractor will maintain a documented process for securely: |

‘d|sposmg of such data upon request or contract termination; and will obtain written

certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, .emergency, and or disasler recovery
operations. When no longer in use, electronic niedia containing State -of New
Hampshire data. shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for* secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)

.as described in NIST Special Publication 800-88, Rev 1, Guidelines for Media

Sanitization, Nalional Institute of Standards and Technology, U. S. Department of
Coammerce. The ‘Contractor will document and certify in writing at time of the data
destruction, and will provide written cenlification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been ‘properly destroyed and validated. Where applicable; regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction. .

Unless otherwise specified, within thirty (30) days of the termination of this Contract; .
Contractor agrees to destroy all hard copies of Conﬁdenual Data usmg a secure -

method such as shredding.

Unless otherwise spécified, within thirty (30) days of the termination of this Contract,
Contractor agrees to compietely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

’

T

A Contractor agrees 1o safequard the DHHS Data received under this Confract, and any .
denvatwe dala or files, as follows: .

1.

The Contractor will maintain proper security controls to protecl Oepariment conf denhal
information collected, processed, managed, and/or stored in the delwery of contracted

servnces . ] C e f n R
2. Thg Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycte, ‘where applicable, {from -crealion,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.). . .

, 03
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. The Contractor will maintain appropriaté "authentication and access controls to

contractor systems thal collect, transmri or store Department confidential information *

where apphcable

The Contracior will ensure proper security monitoring capabilities are in place to detect

potential securily events that can impact State of NH systems and/or Department

confidential information for contractor provided syslems.

The Contractor will provide regular security awareness and education for its End Users
in'support of protecting Department confidential information.

If the Contractor will be sub-contracting any core functions of the engagement

supporting the services for State of New Hampshire, the Contractor will maintain a

. program of an internal process or processes that defines specific securily expectations,
and moniloring compliance to security requirements that at a minimum match those for
the Contractor including breach notification requirements.

. The Contractor will work with the Depanment to sign and comply with all applicable

State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Depaniment syslem(s). Agreements will be completed
and signed by the Contractor and- any applicable sub-contractors pnor to system access
being authorized.

{f the Department determines the Contraclor is a Business Associate pursuant to 45

' CFR 160.103, the Coniractor will exécute a HIPAA Business Associate Agreemenl

(BAA) with the Department and is responsible for mainlaining compliance with the
agreement.

The Contractor will work with the Department al its requést io complete a System

Management Survey. The purpose of the survey is to enable the Department and .

Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an .alternate time frame at the Departments discretion with agreement by
tHe Contractor, or the Department may requeslt the survey be completed when the
scope of the engagemen! between the Department and the Conlractor changes.

10. The Contractor will not store, knowingly of unknowingly, any State of New Hampshiré

or Department dala offshore or outside the boundaries of the United States unless prior
éxpress wrilteri consent is obtaingd from the Information Security Office leadership
member within the Department.

.y

11. Data Security Breach Liability, Inthe event of any security bfeach Contraclor shall make

efforts to investigate the causes of the breach, promiptly take measures to prevent

ot
| (g
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12.

future breach and minimize any damage or loss resuiting from the breach The State

shall recover from thé Contractor all costs of response and recovery from

the breach, including but not limiled to: ¢credit monitaring services, mailing costs -and
costs associated with website and telephone call center services necessary due to the
breach i

Conlractor must, comply with all applicable stalutes and regulations regarding the
privacy-and security of Confidential Information, and must in all other respects maintain

" the privacy and security of Pl and PHI at a leve! and scope that is not less than the level

13.

- sj:,i_

14

15.

i
H

15

-
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and scope of requirements applicable to federal agencies, including, but not limited to.
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
{45 C.F.R. §5b), HIPAA Privacy and Security. Rules (45 C.F.R. Parts 160 and 164) that
govern protections for mdwrdually identifiable heaith |nformat|on and as applicable
under State law.

Conlractor agrees 1o establish and maintain appmpnate admumstratwe technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of

security that is not less than the level and scope of securily requirements established

by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at hitps://www.nh.gov/doitivendor/index.him_for the
Department of Information Technology policies, guidelines, standards, and
procurement information relaling to vendors. :

-Contractor agrees to maintain a documented breach notification and incident response

process. The Contractor will notify the State's Privacy Officer and the State’s Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that

‘connec! to the State of New Hampshnre network. W

Contractor must restrict access to the Confudenhal Data obtained under this Contrac!
to only those authorized End Users who need such DHHS Data to perform lheur official
duties in connection with purposes identified in this Contract. . i

The Contractor must ensure that all End Users

a. ‘comply with such safeguards as referenced in Section IV A. above, |mplemen|ed
1o protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft of inadvertent dlsclosure '

b. --safeguard this. mformahon at all times. g

c. ensure that laptops and other electronic devices/media contaln:ng PHI,"PI, or
i PFI are encrypted and password-protected.’

s w_t-+Page’T ol 8 . e
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4 ' d. send emails containing Confidential Information only if encrypted and being sent
" to and being received by email addresses of persons authorized to receive such
information. - SR

>

e. fimit disclosure of the Conﬁdennal Information to the extent permitted by law.

Confidential Informatlun recewed under this Conlract and mdmdually identifiable
data derived from DHHS.Data; must be-stored in an area thal is physically and
technologically secure from access by unauthorized persons during duly hours
as well as non-duty hours {e.g., door Iocks card keys, biometric identifiers, etc.).

L

g. only authorized End Users may transmit the Confidential Dala, including any

derivative files containing personally identifiable information, and in all cases,

b . such data must be encrypted at all times when in transit, at rest, or when storéd
: on portable media as reqwred in section IV above.

A h. in all other instances Conf:demral Data must be maintained, used and disclosed
W . using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved. "

i. understand thal their user credentlals (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site d:rectly or indirectly through 8-

i thlrd party appllcallon i

b o Contractor is responsible for oversighl and compliance of their End Users. DHHS
' reserves the right to conduct onsite inspections to.manitor compliance with this Contraci,
.including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Dala is dlsposed

of in accordance with this Contracl. . n

V. LOSSREPORTING - LT T

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
) lncideqts-hnd Br_ea’ches immediately, al the email addresses provided in Section VL.
L The Contractor.must further handle and report Incidents and Breaches involving PHI in
& ) accordance wilh the agency's documented Incident Handling and Bieach Notification
® ¥ procedures and in accordance with 42 C.F.R.-§§ 431.300 - 306. In addition to, ang"
notwithstanding, Contractor's compl:ance with all applicable obl:gauons and procedures,
Contractor's procedures must also address how the Contractor wilk: '

1. Identlfy Incidents; . . e s . ¥
2. Deterrnlne |f personally identifiable mlormahon is mvolved in Inudents Bl
3. Repor suspec!ed or confirmed Incidents as required in this Exhibit or P-37;

& * L 3E Y

o 0s
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I I - .
4. ldentify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and : ' s

5. Determine whether Breach notification is }équired. and., if so, identify appropriate Breach
nofificatiop methods, timing, source, and conlents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

"R

Incidents and/or Breaches that implicate Pl must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

.:&
- 3

. . VI. PERSONS TO CONTACT

.. * A. DHHS Privacy Officer:
s © - DHHSPrivacyOfficer@dhhs.nh.gov B. O
""" DHHS Security Officer: -
o, DHHSInformationSecurityOffice@dhhs.nh.gov 5 )
.
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