The State of New Hampshire

& Department of Environmental Services ';g, Fiatt|
NHDES Chig
Robert R. Scott, Commissioner R_,»”

March 24, 2025

Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to enter into a grant
agreement with each of the below-listed entities, for a total of $90,065 to fund exotic aquatic plant control
activities in the below-listed waterbodies, effective upon Governor and Council approval through
December 31, 2025. 100% Lake Restoration Funds.

Entity Location Waterbody Vendor Code Grant Award

Balch Lake East Wakefield, NH Balch Lake 169644-B001 $17,050

Improvement Association, Inc.

{BLIMP)

Big Island Pond Corporation Hampstead, NH Big Island Pond 155495-B001 $41,845

Contoocook Lake Area Jaffrey, NH Contoocook Lake 167101-8001 $21,170

Preservation Association

Country Pond Lake Aissociation Newton Junction, NH Country Pond 420597-B001 $10,000
$90,065

Funds are available in the following account.

03-44-44-442010-1430-073-500580 FY 2025
Dept. Environmental Services, Lakes Restoration Program, Grants-Nonfederal 590,065

EXPLANATION

Exotic aquatic plants have been a problem in the above-listed waterbodies for several years. NHDES grant
funds are earmarked for management activities to control these exotic aquatic plants in 2025. The primary
purpose of New Hampshire’s Exotic Aquatic Plant Program is to prevent the introduction and further
dispersal of exotic aquatic weeds and to manage or eradicate exotic aquatic weed infestations in the
surface waters of the state (RSA 487:17, Il). The program, initiated in 1981, has five focus areas: 1)
Prevention of new infestations; 2) Monitoring for early detection of new infestations to facilitate rapid
control activities; 3) Control of new and established infestations; 4) Research towards new control
methods with the goal of reducing or eliminating infested areas; and 5) Regional cooperation.

www.des.nh.gov
29 Hazen Drive « PO Box 95 « Concord, NH 03302-0095
(603) 271-3503 » Fax: 271-2867 TDD Access: Relay NH 1-800-735-2964



Her Excellency, Governor Kelly A. Ayotte
-and The Honorable Council '

Page 2 of 2
NHDES received 45 requests for funding to control exotic aquatic plant growth in 2025. NHDES will award

grant funds to each applicant. Please refer to Attachment B for a listing of projects that are identified to
receive funding.

These agreements have been approved by the Office of the Attorney General as to form, execution, and
content,

We respectfully request your approval. Wm

Robert R. Scott, Commissioner




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2. State Agency Address
NH Department of Environmental Services 29 Hazen Drive, Concord, NH 03302-0095
1.3. Grantee Name 1.4. Grantee Address
Balch Lake Improvement Association, Inc. PO Box 494, E. Wakefield, NH 03830
(BLIMP)
1.5 Grantee Phone # | 1.6 Account Number | 1.7. Completion Date | 1.8. Grant Limitation
207-797-2263 442010-1430-073 December 31, 2025 $17.050
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Amy P. Smaguia 603-271-2248

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.12. Name & Title of Grantee Signor 1

Bug Mckmav PrReizoevT | B LImP
Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3
1.13 State ignature(s) 1.14. Name & Title of State Agency Signor(s)
Robert R. Scott, Commissioner

1.15. Approval by Atto/rney Genel‘:al (Form, Substance and Execution) (if G & C approval required)

By: ,ﬂh\[sga ralﬂ) Assistant Attorney General, On: 3 /31/2 §

1.16. All)prov I by Governor and Council (if applicable)

By: On: /! d

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project™).
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54

35,

7.2.

82

8.3.

9.1.

AREA COVERED. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect fo, the State of New
Hampshire.

: COMPLETION OF PR
This Agreement, and all obliations of the pm‘ttcs hereunder, shall become
effective on the date on the date of approval of this Agreement by the Govemor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 (“the Effective Date™).
Except as otherwise specificaily provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 13 (heremaﬂer referred to as “the Complehm Date")

The Grant Amount is ldcnﬁﬁed and more particularly descnbed in EXHIBIT C

attached hereto.

The manner of, and schedule of payment shall be as sct forth in EXHIBIT C.

In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise
payable to the Grantee under this subparagraph 53 those sums reguired, or
permitted, o be withheld pursuant fo N.H. RSA 80:7 through 7-c.

The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shail be the only, and the complete,
compensation to the Grentee for the Project. The State shall have no liabilities to
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement o the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of

these general provisions.
COMPLIANCE BY GRANTEE WITH LAWS_AND REGUILATIONS, In

connection with the performance of the Project, the Grantee shali comply wath ail
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.

RECORDS and ACCOUNTS.

Between the Effective Date and the date seven (7) years after the Completion
Date, uniess otherwise required by the grant terms or the Agency, the Granfee
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited fo, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) vears after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee’s normal business hours, and as
often as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall
permit the State to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafier defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph, “Grantee” includes all persons,
natural or fictional, affiliated with, controlled by, or under commeon ownership
with, the entity identified as the Grantee in block 1.3 of these provisions

PERSONNE].

The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws.

The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has & contractuzl relationship with
the State, or who is a State officer or employes, elected or appointed.

The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his'her decision on any dispute, shall be final.

DATA; RETENTION OF DATA: ACCESS.

As used in this Agreement, the word “data” shall mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,

9.2,

93,

94,
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111

11.1.1
11.1.2
11.1.3
11.1.4
11.2

11.2.1

11.2.2

11.23
11.2.4

12.
12.1.

12.2.

12.3.

124.

b e

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, alt whether finished or unfinished.

Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricied access to all data for
examination, duplication, publication, translation, sale, disposal, or for any other
purpose whatscever.

No data shall be subject to copyright in the United States or any other country by
anyone other than the State.

On and after the Effective Date all data, and any property which has been received
from the State or purchased with fimds provided for that purpose under this
Agreement, shall be the propetty of the State, and shall be retumed 1o the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, all data,
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without limitation, the contintance of payments hereunder, are contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become avaitable, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

Any one or more of the following acts or omissions of the Grantee shall constititte
an event of default hereunder (hereinafter referred to as *Events of Default™):
Failure to perform the Project satisfactorily or on schedule; or

Failure to submit any report required hereunder; or

Failure to maintain, or permit access to, the records required hereunder; or
Failure to perform any of the other covenants and conditions of this Agreement.
Upon the occurrence of any Event of Default, the State may take any one, or more,
or all, of the following actions:

Give the Grantee a written notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and

Give the Grantee a written notice specifiving the Event of Default and suspending
all payments to be made under this Agreement and ondering thal the portion of the
Grant Amousnt which would otherwise accrue to the Grantee during the period
from the date of such nofice until such time as the Siate determines that the
Grantee has cured the Event of Default shall never be paid to the Grantes; and
Set off against any other obligation the State may owe to the Grantec any damages
the State suffers by reason of any Event of Default; and

‘Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TE] ATION,

In the event of any early termination of this Agreement for any reason other than
the completion of the Project, the Grantee shali deliver to the Grant Officer, not
later than fifieen (15) days after the date of termination, a report (hereinafter
referred to as the “Termination Report™) describing in detail all Project Work
performed, and the Grant Amount eamed, to and including the date of termination.
In the event of Termination under paragraphs 10 or 124 of these general
provisions, the approval of such a Termination Report by the State shall entitle
the Graniee 1o receive that portion of the Grant amount earned to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee from any and all liability for damages sustained or
incurred by the State as a result of the Grantee’s breach of its obligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may tenminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the govemning body of the locality or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or
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14.

15.

16,

17.
171

17.1.1

17.1.2

approval of the undertaking or carrying out of such Project, shall participate in
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is direcﬂy or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE"S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its emplovees, and any subcontrastor or subgrantee of
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have suthority
to bind the State nor are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT _AND SUBCONTRACTS. The Grantee shall not assign, or
otherwisc transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State,

INDEMNIFICATION. The Grantee shall defend, indemnify and hold harmless
the State, its officers and employees, from and against any and alf losses suffered
by the State, its officers and employees, and any and all claims, liabilities or
penalties asserted against the State, ifs officers and employees, by or on behalf
of any person, on account of, based on, resulting from, arising out of (or which
may be ciaimed to arise out of) the acts or omissions of the Grantee or
subcontractor, or subgraniee or other agent of the Grantes. Notwithstanding the
foregoing, nothing herein contained shall be deemed to constifute & waiver of the
sovereign immunity of the Stafe, which immunity is hereby reserved to the State.
This covenant shall survive the termination of this agreement.

INSURANCE.

The Grentee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subpraniee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

Statutory workers’ compensation and employees liability insurance for all
employees engaged in the performance of the Project, and

General liability insurance against all claims of bodily njurics, death or property
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

17.2. The policies described in subparagraph 17.1 of this paragraph shall be the standard

18.

20.

21.

22

23,

form employed in the State of New Hampshire, issued by underwriters acceptable
1o the State, and suthorized to do business in the State of New Hampshire. Grantee
shall furnish to the State, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.

WAIVER OF BREACH. No failure by the State to enforce any provisions hereof
after any Event of Default shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State o enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given,

AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Govemor and Council of the Siate
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assipnees. The captions and conteats of the “subject” blank are used only as
& matter of convenience, and arc not to be considered a part of this Agreement or
to be used in determining the intend of the parties hereto.

THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit.

ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.

SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement,

i &



EXHIBIT A
SPECIAL PROVISIONS
BALCH LAKE

Paragraph 17.1.2 is waived with respect to the Grantee.
The Grantee shall not perform any work related to the Project. Only contractors or

subcontractors approved consistent with Paragraph 15, working under approved state
permits or exemptions may conduct the work related to the Project.

Initials:
Date: @ 5//239



EXHIBIT B
SCOPE OF SERVICES
BALCH LAKE

The Balch Lake Improvement Association (BLIMP) is the grantee for this project. The New
Hampshire Department of Environmental Services (NHDES) is referred to as the “state.”
Amy P. Smagula of the Watershed Management Bureau is the grant officer for the state.

Variable milfoil, an invasive aquatic plant, has become a nuisance problem in various
portions of Balch Lake and upstream connected waterbodies, and the grantee is seeking
grant funds to assist in control efforts in 2025.

The grantee shall ensure that the contractors adhere to the following project-specific tasks:

For the diver work in 2025, the grantee will ensure that the diver(s) perform{s) the following
tasks related to Diver Assisted Suction Harvesting (DASH):

e Taskl Notify the NHDES Exotic Species Program of the scope and timing of the
project, and how the materials removed from the pond will be disposed
of, and the names of the divers performing the work, at least two weeks

before the work is scheduled to begin. Divers performing this work must
be certified Weed Control Divers in New Hampshire.

e Task2 Notify NHDES within 5 business days of when the work is completed by
submitting daily dive reports for work that was performed, per the
reporting examples provided in the Weed Control Diver course.

NHDES will provide monetary support to you as outlined in Exhibit C.

Initials:
Date: Al



EXHIBIT C
PAYMENT TERMS
BALCH LAKE

Payments shall be made by NHDES to the grantee upon approval of stated outputs and verification
of the value of compieted work through submittal of invoices for services rendered. NHDES will pay
the grantee up to $17,050, within 30 days of receiving the invoice(s) for the activities outlined in
Exhibit B.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Services

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau

Invoices should be emailed to Amy.P.Smagula@des.nh.gov as they are received from the vendor.
Please do not hold invoices until the project is complete. Invoices shall be approved by the Grant
Officer before payment is processed.

Initi315'4
Date: /4



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that BALCH LAKE IMPROVEMENT
ASSOCIATION, INC (BLIMP) is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on
September 16, 2003.  further certify that all fees and documents required by the Secretary of State’s office have been received and
is in good standing as far as this office is concerned.

Business ID: 445794
Certificate Number: 0007044445

IN TESTIMONY WHERECF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 6th day of February A.D. 2025.

David M. Scanlan
Secretary of State




Certificate of Authority # 1 (Corporation, Non-Profit Corporation)

Corporate Resolution

I, Denise Bowden , hereby certify that I am duly elected Clerk/Secretary/Officer of
(Name)

Balch Lake Improvement Assoc (BLIMP) . I hereby certify the following is a true copy of a vote

taken at a

-

a meeting of the Board of Directors/shareholders, duly called and held On_%ZéZL 204>

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Sue Jackman, President & Ed Suleski, Treasurer (may list more than one

person) is

duly authorized to enter into contracts or agreements on behalf of

Balch Lake Improvement Assoc (BLIMP) _ with the State of New Hampshire and

any of

its agencies or departments and further is authorized to execute any documents
which may in his/her judgment be desirable or necessary to effect the purpose of
this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force
and effect as of the date of the contract to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that
the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: O/[/3F fab ATTEST: MMS&O@‘Q?
4 (Name & Title) BLIMP




i | DATE (MMDDAYYYY)
ACORD' CERTIFICATE OF LIABILITY INSURANCE 0210672025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HCLDER. THIS
CERTIRCATE DOES KROT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, )

IMPORTANT: If the certificate halder is an ADDITIONAL {INSURED, the poliicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terrns and condltions of the policy, certain policies may require an endorsement. A staternent on
this certificate does not confer rights to the certificate hoider in lieu of such endorsement(s).

PRODUCER mjﬂ Mzry Lou McLoughtin
VRP Insurance Agency PHORE (631) 738-7300 | A& wop  (631) 738-7382
955 Main Stroet CMAL s mmcloughlin@vipinsurance com
Suite 2 INSURER{S) AFFORDING COVERAGE HAK 8
Holbrook NY 11741 NauReR A:  Markel American Insurance Company 28932
INSURED| MSURER B :

Aqualogic tnc. MSURERC :

1608 S. Johnsburg Road S ———

INSURER E :

Johnsburg NY 12843 MSURER F :

COVERAGES CERTIRCATE NUMBER:  CL246412621 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMELD ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

[ROOCSUE POLICYEFE_ | POLICY EXP
LTR TYPE OF INSURANCE mst [wvh POLICY NUMBER [MMDONYYYY)] | (EWDONYYYY) LaeTe
S CoMMERCIAL GEXERAL LIABILITY EACH OCCURRENCE 3 5.000.000
l CLAIMS-MADE [E OCCuR | PREMISES (En occumrence) s 50000
MED EXFP (Any one person) $ Excluded
A 8CDB735-5 05/23/2024 | 057232025 | pensomar Aoy mouRy |3 5/000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g 5,000,000
POLICY T 10c PRODUCTS - coMPIOPAGG | ¢ 5000000
OTHER: Vessel Protoction & $ Included
AUTOMOBILE LIABL ITY mﬂm LIk s 1,000,000
ANY AUTO ' BODILY INJURY (Perperacn) | 3
| OwNED SCHEDULED
A | AuTos omy P ToS 8CDBTYSS 05232024 | OS/2372025 | BODLY INJURY (Per sccikient) | §
3] eReED NON-CMWNED PROPERTY DAMAGE s
| 7™ AUTOS ONLY AUTCS ONLY | [Per pecidert)
s
| |umereuauas | | oocur EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | | RETENTION § — 3
WORKERS COMPENSATION PER
AND EMPLOYERS' LIABILITY e Ex
ANY PROPRIETCRIPARTNER/EXECUTIVE — E.L. EACH ACCIDENT $
OFRCERMEMBER EXCLUDED?
[Mandatory in KH) EL DISEASE - EAEMPLOYEE | 3
1f yaa, describe under
DESCRIFTION OF OPERATIONS bekow EL DISEASE-POLICYLIMT |3

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Additional Remarks Schedule, sy be attached f more space I8 required)

_CERTIRCATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Balch lake Improvement Association ACCORDANCE WITH THE POLICY PROVISIONS.

POBOX 494 E

AUTHORIZED REPRESENTATIVE

lmw jaihanic %: / é:‘é""

© 1888-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




ATTACHMENT A
BUDGET ESTIMATES
BALCH LAKE

DASH/DIVING - BALCH

item/Service Cost

20 DASH/BASIC DIVE Days $34,000

One-time set up fee $100
Total $34,100*

*NHDES will pay up to 50% of the total project cost, up to $17,050.



FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name
NH Department of Environmental Services

1.2. State Agency Address
29 Hazen Drive, Concord, NH 03302-0095

1.3. Grantee Name 1.4. Grantee Address
Big Island Pond Corporation PO Box 297, Hampstead, NH 03841

1.5 Grantee Phone # | 1.6 Account Number | 1.7. Completion Date | 1.8. Grant Limitation
781-853-1759 442010-1430-073 December 31, 2025 $41,845

Amy P. Smagula

1.9. Grant Officer for State Agency

603-271-2248

1.10. State Agency Telephone Number

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b.”

| [

1.12. Name & Title of Grantee Si C?nor 1

Tennifee \aselehode VEFG@

Kight

(;/r#{ee Signature 2

Name & Title of Grantee Signor 2

Grantee Signature 3

Name & Title of Grantee Signor 3

1.13 State igency %ignature(s 7

1.15."Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: W ,mdisSa Tale3  Assistant Attorney General, On: 2> 31/25

1.14. Name & Title of State Agency Signor(s)
Robert R. Scott, Commissioner

By:

1.16. Appr'oval by Gevernor and Council (if applicable)

On:

/I

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project”).

Page 1 of 3
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5.2,
53.

54,

5.5.

72,

8.2.

83,

AREA COVERED. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the Smte of New

Hampshire,

EFFECTIVE DATE: COMPLETION OF PROJECT.
This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 (“the EFective Date™).
Except as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS cnlircty prior io the date in
block 1.7 (hereinafler referred to as “the Completion Date™).
GRANT AMOUNT: LIMITATION ON AMOUN: VQUCHERS: FAYMENT,
The Grant Amount is identificd 2nd more panticularly described in EXHIBIT C.
attached hereto.
The manner of, and schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limired by subparagraph 5.5 of these general provisions, the Smte shall pay the
Grantee the Grant Amount. The State shall withbold from the amount otherwise
payable to the Grantec under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-<.
The payment by the Statc of the Grant amount shall be the only, and the complcte
payment to the Grantee for ell expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensarion to the Grantee for the Project, The State shall have no liabilities to
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the 1otal of all payments authorized,
or actually made, hereunder excoed the Grant limitation set forth in block 1.8 of
these general provisions.

COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS, In
connection with the performance of the Project, the Grantee shall comply with all
stanntes, laws regulations, and orders of federal. state, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of eny and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS

Berween the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but oot limited to, costs of administration, transportation,
msurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills end other similar documents,
Between the Effective Date and the datc seven (7) years efter the Completion
Date, usless otherwise required by the grant terms or the Agency pursuant 10
subparagraph 7.1, at any time during the Grantee's normal business hours, and as
often es the State shall demand, the Grantee shall make available to the State all
recomds pertaining to matters covered by this Agreement. The Grantee shall
permit the State to audit, examine, and reproduce such records, and to make sudits
of sl cantracts, invoices, materials, payrotls, records of personnel, data (as that
term is hercinafier defined), and other information relating to all matters covered
by this Agrecmont. As used in this paregraph, “Grantee™ includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions

BERSONNEL.
The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warvants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State. or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the evem
of any dispute hercunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on eny dispute, shall be final.

: N . :
As used in this Agreement, the word “data™ shall mean &ll information and things
developed or obtained during the performance of, or aequired or developed by
reason of, this Agreement, including, but not limited 10, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,

9.2,

9.3

9.4.

9.5,

1.
1LY

1.
1.1.2
ILi3
11.1.4
1.2,

112.1

11.2.2

11.2.3
15.2.4

12,
12.1.

12.2.

124,

13.

COTNpUler Programs, Computer printouts, notes. letters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Graniee shall grant to
the State, or any person designated by it, unrestricted access to all data for
examinarion, duplication, publication, trenslation, sale, qisposal. or for any other
purpose whatsoever.

No data shall be subject to copyright in the United States or any other country by
anyone other than the State.

On and afier the Effective Date all data, and any property which has been received
from the Statc or purchascd with finds provided for thot purposc undcr this
Agreement, shall be the property of the State, and shall be retlumed to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The Ststc, and anyonc it shall designatc, shall have unrestricted suthority 10
publish, disclose, distribute and otherwise use, in whole or in part, ail data.
CONDITIONAL NATURE OR AGREEMENT. Notwithsitnding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hercunder, arc contingent upon
the avaitability or continued eppropristion of funds, and i no event shall the State
be liable for any psyments hereunder in excess of such availsble or appropriated
funds. In the event of a reduction or icrmination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

EVENT OF DEFAULT. REMEDIES.

Any one or more of the foliowing acts or omissions of the Grantee shall constitute
an cvent of default hereunder (hereinafier referred to as “Events of Default™):
Failure 1o perform the Project satisfactorily or on schedule; or

Failure 1o submit eny report required hereunder; or

Failure to maintain, or permit access to, the records required hereunder; or
Failure to perform gny of the other covenants and conditions of this Agreement.
Upan the occurrence of any Event of Defeult, the State may take any one, or more,
or all, of the following actions:

Give the Girantee a written notice specifying the Event of Default and requiring it
10 be remedied within, in the absence of & greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Defauht ts not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and

Give the Grantee a written notice specifying the Event of Default and suspending
afl payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would otherwise sccrue to the Grantee during the period
from the date of such notice until such time as the Sixte determines that the
Grantce has cured the Event of Default shall never be paid to the Grantee; and
Set ofTegainst any other obligation the Staie may owe to the Grantee any dasmages
the State suffers by reason of any Event of Default; and

Treat the agreement as breeched and pursue any of its remedies at law or in equity,
or both.

TERMINATION,

In the event of any early termination of this Agreement for any reason other than
the completion of the Project, the Grantee chall deliver to the Grant Officer, not
later than fifteen (15) days afier the date of termination, a report (hereinafier
referred w0 as the “Termination Report™ describing in detail all Project Work
performed, and the Grant Amount eamed, to and including the date of termination,
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such s Tcrmination Report by the State shall entitte
the Grantee 1o receive thei portion of the Grant amount camed to and including
the date of termination.

In the event of Termination under pamgraphs 10 or 12.4 of these gencral
provisions, the epprovel of such a Termietion Report by the Stmc shatl in no
event relieve the Grantee from eny and all lisbility for damages sustained or
incurred by the Siate as a result of the Graatee's breach of its obligations
hercunder.

Netwithstanding anything in this Agreement to the contrary, cither the State or,
except where notice defautt has been given o the Grantee bereunder, the Grantee,
may terminate this Agreement without canse upon thirry (30) days written notice,
CONFLICT OF INTEREST. No officer, member of employee of the Grantes,
and no representative. officer or employee of the State of New Hampshire or of
the goveming body of the locality or localities in which the Project is to be
performed, who cxercises any functions or responsibitities in the review or

35)1%



16.

17.
17.1

17.1.1

17.1.2

approval of the undertaking or carrying out of such Project, shall participate in
any decision relating to this Agreement which affects his or her personal interest
or the intcrest of any corporation, partnership, or association in which he or she
is direcdy or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.

GRANTEE'S RELATION TO THE STATE. In the performance of this

Agreement the Grantee, its employecs, and any subcontractor or subgrantee of 18.

the Grantee ere in afl respects independent contrectors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employecs. agents, members, subcontractors or subgrantees, shall have authority
to bind the State nor are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.

ASSIGNMENT AND SUBCONTRACTS. The Grenioe shall not assign. or 19.

otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracied or
subgranted by the Grantee other than s sct forth in Exhibit B without the prior

written consent of the State, 20.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold harmless
(he State, its officers and employees, from and against any and all losses suffered
by the Swmte, its officers and employees, and any znd all claims, liabilities or

ties msserted against the State, its officers and employees, by or on behalf 21.
aga

of any person, on accouat of, based on, resulting from, arising out of (or which
may be claimed to arise out of) the acts or omissions of the Grentec or
subcoatractor, or subgrantee or other agent of the Grantee. Notwithstending the
foregoing, nothing herein contained shall be deemed to constitute 8 waiver of the
sovercign immunity of the State, which immunity is hereby reserved 1o the State,

This covenant shall survive the termination of this agreement. 22,

INSURANCE.

The Grantee shall, at its own cxpense, obtain and maintain in force, or shall 23.

require any subcontractor, subgrantes or assignee performing Project work to
obtain and mamtam in force, both for the benefit of the State, the following
insurance:

Statutory workers' compensation and employees liability insurance for all 24.

employees engaged in the performance of the Project, and

General lability insurance against ali claims of bodily injuries, death or property
damage, in amouns not less than 31,000,000 per occurrence and $2.000.000
eggregaie for bodily injury or desth eny one incident, and $500,000 for property
damage in any one incident; and

17.2,

The policies described in subparagraph 17.1 of this paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the Siztc, and zuthorized to do business in the State of Now Hampshire. Grantee
shall fumish to the Siate, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) doys prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No faiture by the Sinte to enforce any provisions hereof
aficr any Event of Defgult shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hercof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed 1o have
been duly delivered or given &t the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only afier approval of
such amendment, waiver or discharge by the Govemnor and Council of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees, The captions and conteats of the “subject” blank arc used only as
matter of convenience, and are not 1o be considered a part of this Agreement or
10 be used in determining the intend of the parties hereto.
THIRD PARTIES. The parties heteto do not intend to benefit any thind parties
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, ¢ach of which shall be deemed an original, constitutes the entire
agrecment and understanding between the partics, and supersedes all prior
agreements and understandings relsting hereto.

. The additional or modifying provisions set forth in
Exhibit A hereto are incarporated as part of this egreement.

AP
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EXHIBIT A
SPECIAL PROVISIONS
BIG ISLAND POND

Paragraph 17.1.2 is waived with respect to the Grantee.
. The Grantee shall not perform any work related to the Project. Only contractors or

subcontractors approved consistent with Paragraph 15, working under approved state
permits or exemptions may conduct the work related to the Project.

Initials:
Date:



EXHIBIT B
SCOPE OF SERVICES
BIG ISLAND POND

The Big Island Pond Corporation (BIPC) is the grantee for this project. The New
Hampshire Department of Environmental Services (NHDES) is referred to as the “state.”
Amy P. Smagula of the Watershed Management Bureau is the grant officer for the state.

Variable milfoil and spiny naiad, both invasive aquatic plants, have become nuisance
problems in various portions of Big Island Pond, and the grantee is seeking grant funds
to assist in control efforts in 2025.

The grantee shall ensure that the contractors adhere to the following project-specific
tasks:

For herbicide treatment in 2025, the grantee will ensure that SOLitude Lake
Management performs the following tasks:

e Taskl Prepare and file Special Permit application with NH DPC (inclusive of the
required abutter notifications, publication of newspaper notices and all
costs associated with advertising and attending a public hearing, if
required).

o Task2 Perform chemical treatment of the subject waterbody per the bid
specifications, inclusive of all labor, chemical, and equipment costs.

o Task3 Conduct pre- and post-treatment surveys, perform post-treatment
herbicide residue sample collection as required by permit, and submit the

required written reporting to the State per the bid specifications.

For the DASH and diver work in 2025, the grantee will ensure that the contractors
perform the following tasks:

e Taskl Notify the NHDES Exotic Species Program of the scope and timing of the
project, and how the materials removed from the pond will be disposed
of, and the names of the divers performing the work, at least two weeks

before the work is scheduled to begin. Divers performing this work must
be certified Weed Control Divers in New Hampshire.

o Task2 Notify NHDES within 5 business days of when the work is completed by
submitting daily dive reports for work that was performed, per the
reporting examples provided in the Weed Control Diver course.

NHDES will provide monetary support to you as outlined in Exhibit C.

Initials: 0‘})

Date:_&



Should the cost of projects be lower than the bids for those projects, remaining grant
funds may be used to match costs associated with other NHDES approved exotic aquatic
plant control projects in the above referenced waterbody.

Initials:O})

Date:



EXHIBIT C
PAYMENT TERMS
BIG ISLAND POND

Payments shall be made by NHDES to the grantee upon approval of stated outputs and
verification of the value of completed work through submittal of invoices for services rendered.
NHDES will pay the grantee up to $41,845, within 30 days of receiving the invoice(s) for the
activities outlined in Exhibit B.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Services

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau

Invoices may also be emailed to Amy.P.Smagula@des.nh.gov, upon receipt from the vendor.

invoices shall be approved by the Grant Officer before payment is processed.

Initials:
Date:



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that BIG ISLAND POND
CORPORATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on January 26,
1979, [ further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business 1D: 61525
Certificate Number: 0007028312

IN TESTIMONY WHEREOQF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 25th day of lanuary A.D. 2025.

David M. Scanlan
Secretary of State




Certificate of Authority # 1 (Corporation, Nen-Profit Corporation)

c Resoluti

I., ; Ln [k “‘) l& > hereby certify that [ am duly elected Cler @ Officer of
(Name)

Big Isiand Pond Corporation . I hereby certify the following is a true copy of a vote taken at
(Name of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on )&}_@nﬂ_ 202.:-'* J
at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Jennifer Waselchuck, WMOC Committee Chair, is
(Name and Title)

duly authorized to enter into contracts or agreements on behalf of

Big Island Pond Corporation  with the State of New Hampshire and any of
(Name of Corporation )

its agencies or departments and further is authorized to execute any documents
which may in his/her judgment be desirable or necessary to effect the purpose of
this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force
and effect as of the date of the contract to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that
the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

DATED: i 5_ ATTEST: \
gme & Title)

Cogrespon eacaaczcw{w}




ATTACHMENT A

BUDGET ESTIMATES

BIG ISLAND POND
HERBICIDE

Item/Service Cost
Permitting $2,240
Herbicide Treatment $21,050
Residue Sampling $3,000 |
Post-Treatment Survey $1,000
State Reporting i $1,000

Total $28,290*

*NHDES will pay 50% of the total project cost, up to $14,145.
DIVER-ASSISTED SUCTION HARVESTING (DASH)

Item/Service Cost
25 Days Exotic Aquatic Plant Removal Services and $42,500
Disposal of Harvested Materials, to include Diver-
Assisted Suction Harvesting.
One time set up fee $100

Total $42,600*

*NHDES will pay up to 50% of the total DASH project cost, up to $21,300.
DIVER HAND HARVESTING AND UNDERWATER SURVEY/MAPPING

Item/Service ! Cost .
10 Days of diving and/or underwater $12,800
survey/mapping ‘ :

Total $12,800*

*NHDES will pay up to 50% of the total DASH project cost, up to $6,400.




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT
The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS
1. Identification and Definitions.

1.1. State Agency Name 1.2. State Agency Address
NH Department of Environmental Services 29 Hazen Drive, Concord, NH 03302-0095
1.3. Grantee Name 1.4. Grantee Address

Contoocook Lake Area Preservation Association | PO Box 125, Jaffrey, NH 03452
1.5 Grantee Phone# | 1.6 Account Number | 1.7. Completion Date | 1.8, Grant Limitation

973-879-4300 442010-1430-073 December 31. 2025 $21,170
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Amy P. Smagula 603-271-2248

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1|2c E ﬁ’g‘e’ ;lﬂ P&Ggwlgnorl

E? SIdDeT
rantee Signature 2 Name & Title of Grantee Signor 2
Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 Sta ignatu 1.14. Name & Title of State Agency Signor(s)
Robert R. Scott, Commissioner

1. 15¢/Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: ﬂwd,mdtﬁz F2los Assistant Attorney General, On:g 1B\izs

1.16. Appro'val by Governor and Council (if applicable)

By: On: T

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State™), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and

more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafier referred to as “the Project™).

o //ﬂ | 24 (7/6



4.1,

42

3.2
5.3.

5.4,

5.5.

72,

8.2

83.

AREA COVERED, Except as otherwise specifically provided: for herein, the
Grentee shall perform the Project in, and with respect to, the State of New
Hampshire.

This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the date of epproval of this Agreement by the Govémor
end Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 (“the Effective Date™).
Except &s otherwise specifically. provided herein, the Project,-including all reports
required by this Agreement, sha.llbecompleted in I'I'Sermrety pnorlothedaxem
block .7 (hemmﬁu refm'nd to as “the Complcuon Dalc")

The Grant Amount is ndmuﬁed arx] more particutarly described in EXHIBIT C,
attached hereto, L -

The manner of, and schedule of payment shall be es sct forth in EXHIBIT C.

In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State; and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. ‘The State shall withhold from the amount otherwise

* paysble to the Grantee under this Subparagraph 5.3 those sums required, or

permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-¢.

The payment by the State of the Grant amount shall be the only, and the complete
payment to the' Grantee for all expenses, of whatever nature, incurred 'by the
Grantee in the performance hereof, and shall be the only,.and the complete,
compensation 1o the Grantee for the Project. The Sme shall have no liabilities to
the Grantee other than the Grant Amoust,

Notwithstanding anythmg in this Asmcmcm to the contrary, nnd mxw:mstmdmg
unexpected circumstances, in no event shall the total ofal payments aud'nnzed,

these general provts:ons

COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS, In
connection with the performance of the Project, the Grantee shall comply with all
statutes, laws rcguimions and onders offedéral, state; county, or municipal
guthoritics which shall impose any obhgauons or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Between the Effective Datz and the date séven (7) yedrs efter the Completion
Date, unless otherwise required by the grant terms or the Agmcy, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the
Pmlwt, including, but not hmltcd o, costs of admmtstmnon,;tmnspoﬂanon
insufence, 1elephone calls, and ¢lerical materials and services. Such addounts
shall be supported by receipts, invoices, bills and other similar dociments.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless.otherwise required by, the'grant terms or the Agency pursuant to
subparagraph 7.1, et any time during the Grantee’s normal business hours, and as
often as the State shall demand, the Grantee shall make available to the State all
moordspcnmnmgwmmwwmdbymlsAglwnem The Grantee shall:
penmnheSmr.etoaudn,examnm mdrcprodmesuchmoords andtumakcmdm

of all contracts, invoices, materials, payrolls, recards of persennel, data (as that |

term is hereinafier defined), and other information refating to all iatters “covered
by this Agreement. As used in this paragraph, “Grantee™ includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership

 with, the entity identified as thc Grantee in blnck 13 ofl.hdc prows:ons

~ewPee o r ——

The Grantee'shall, at its own ‘expense, pmvnde all personnel necessary to perform
the Project. The Grantee warrants that.all personnel engaged in the Project shall
be qualified to perform such Project, and shall bcpropcrly licensed and authonzed
to perform such Pmlect under all applicable laws. | ’
The Grantee shall not hire, and it shall not permit any subcontractor, subgmnwc
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.

The Grant Officer shall be the representative of the State hercunder. In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his’her decision on any dispute, shall be final.

DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word “data” shall mean all information and things
developed or obtained duning the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charls, sound recordings, video recondings, pictorial
reproductions, drawings, analyses, graphic representations,

]

9.2,
.

913,

94,

9.5.

10.

1

(L
(L.

" computer programs, computer printouts, notes, letters, mcmom)da, paper, and

documents, alf whether finished or unfinished.
Between the Effective Date and the Completion Date the Grantee shall grant to

" ‘the-State, or any person designated by it, unrestricted access to all data for
, examination, duplication, publication, translation, sale, disposal, or for any other

purpose whatsocver,

' No data shall be subject to copyright in the United Stntcs or any other country by
anyone other than the State.
- On and after the Effective Datcalldata.mdanypmpcrty which has been received
from the State or purchesed with ﬁmds provided for that purpose under this
Agreement, shall be the property of the State, and shall be rétumed 1o the State
upon demand or upen termination of this Agreement for any reason, whichever
shall first oceur.
The State, and anyone it shall designate, shall have unrestricted suthority to
publish, disclose, distribute and otherwise use, in whole or in part, all data.
CONDITIONAL NATURE OR "AGREEMENT. NOMWIUS anything in
this Agreement to the contrary, all cbligations of the State lju:rumdcr including,
without limitation, the continuance of payments hereunder, are contingent upon
the availability, or continued appropriation of funds; and in no event shall the State
be liable for any payments hereunder in excess of such available or eppropriated
funds. Il the event of & reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this. Agreement immediately upon giving the
Grantee notice of such tenmnanon

Any one or more of the following acts t;r omissions of the Grantec shall constitute
an event of default hereunder (hereinafter, referred o 2s “Events of Default™):
Failure 10 perform the Project satisfactorily or on schedule; or

' or actually made, hercunder exceed the Grant limitation set forth in block 1.8 of .12 Failure 1o submit any report required hereunder, or .

11,13 Failure to maintain, or permit access 1o, ﬂlcrnmrdsreqmmd hereunder, or
{1.1.4 Feilure to perform any of the other covensnts and conditions of!hls Agreement.

iL.2

.21

Upon the occurrence ofany Event of Default, the Suuc mey take aiy one, or more,
or all, of the following actions: o

Give ﬂme Grantee a written notice specifying the Evcm of Del‘auit and requiring it
1o be remedied within, in the absence qfa greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement; effective two (2) days after giving the
Grantee notice of termination; and

11.2.2  Give the Grentee a writien notice specifying the Event of Default and suspending

atl payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would othcrunse acerue to the Grantee durmg the period
from the: date of such notice until such time as the State determines that the
- Grantee has cured the Event of Default shail never be paid to the Grantee; and

11.2.3  Setoffagainst any other obligation the State may owe to the Grantee any damages

the State suffers by reason of any Event of Default; and

11.2.4 Tremtheagrccmanasbmd:edmdp\mmyof:tsremedmallawormeqmty,

12
1.

i2.2.

12.3.

12.4.

13

orboth. .
TERMINATION.
In the event of any early termination ofﬂus Agreemmt t‘or any reason other than
" the-completion of the Project, the Grantee shall 'deliver fo the Grant Officer, not
later then fifteen (15) days afier the date of termination, a report (hereinafier
referred to as the “Termination Report™) describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of termination.
‘In the event of Termination under paragraphs 10 or 124 of these general
provisions, the approval of such a Termination: Report by 'the State shall entitle
the Grantee to receive that portion of the Grant amount earned to and including
the date of termination.

In the event'of ‘Termination under paragraphs 10 or 12.4 of these gencral
provisions, the approval of such a Termination Report by the State shall in no
event relicve the Grantee from eny and all liability for damages sustained or
incurred by the State as & result of the' Grantee's breach of its obligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, cither the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the goveming body of the locality or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or

B
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17.1
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17.1.2

epproval of the undertaking or carrying out of such Project, shall participate in
any decision relating to this Agreement which affects his or her personal interest
or the interest of eny corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of
the Grantee are in afl respects independent contractors, and are neither agents
nor employees of the State, Neither the Grantee nor any of its officers,
employees, agenis, members, subcontractors or subgrantees, shall have authority
to bind the State nor arc they entitled to any of the benefits, workmen’s
compensation or emoluments provided by the State to its employecs.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as sct forth in Exhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold harmless
the State, its officers and employees, from and against any and all losses suffered
by the State, its officers and employees, and any and ail claims, liabilities or
penzlties asserted against the State, its officers and employees, by or on behalf
of any person, on account of, based on, resulting from, arising out of (or which
may be claimed to arise owt of) the acts or omissions of the Grantes or
subcontractor, or subgrantee or other agent of the Graniee. Notwithstanding the
foregoing, nothing herein contained shall be deemed to constinute a waiver of the
sovereign immunity of the State, which immunity is hercby reserved to the State.
This covenant shall survive the termination of this agresment.

INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall
require amy subcontractor, subgrantee or assignee performing Project work 10
obtain and maintain in force, both for the benefit of the State, the following
insurance;

Statutory workers’ compensation end employees liability insurance for all
employees engaged in the performance of the Project, and

General tisbility insurence against all claims of bodily injuries, death or property
damage, in gemounts not less than $1,000,000 per occurrence and $2,000,000
eggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

17,2, The policies described in subparagraph 17.1 of this paragraph shall be the standard

20.

23.

24,

form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and anthorized to do business in the State of New Hampshire. Grantee
shall fumish to the State, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions hereof
after any Event of Default shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed & waiver of eny provisions hereof. No such faiture of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by & party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be armnerxded, waived or discharged only
by en instrument in writing signed by the parties hereto and only after spproval of
such emendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the “subject™ blank arc used only 8s
a matter of convenience, and are not to be considered a pan of this Agreement or
to be used in determining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit eny third partics
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement end understanding between the parties, and supersedes all prior
agreements and understandings relating hereto,

. The additional or modifying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.

V¥ -
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EXHIBIT A
SPECIAL'PROVISIONS
CONTOOCOOX: LAKE

Paragraph 17.1.2 is waived with respect to the Grantee. © '

+ The Grantee shall not perform-any.work related to'the Project. Only-contractors or
subcontractors approved consistent with Paragraph 15, working.under'approved state
permits or exemptions may conduct the work related to the Project.

Initials:
Date:



EXHIBIT B
SCOPE OF SERVICES
CONTOOCOOK: LAKE

The Contoocook Lake Area Preservation Association (CLAPA) is the grantee for this
project. The New Hampshire Department of Environmental Services (NHDES) is referred
to as the “state.” Amy P. Smagu!a of the Watershed Management Bureau is the grant

- officer for the state. .. - . - e

Variable milfail, an iﬁvasive aquatic p]ant, has become a nuisance problem in various
portions of Contoocook Lake, and the grantee is seeking grant funds to assist in control
efforts in 2025.

The grantee shall ensure that the contractors adhere to the following project-specific
tasks:

For herbicide treatment in 2025, the grantee will ensure that SOLitude Lake
Management performs the following tasks:

o Taskl Prepare and file Special Permit application with NH DPC (inclusive of the
required abutter notifications, publication of newspaper notices and all costs
associated with advertising and attending a public hearing, if required).

e Task2 Perform chemical treatment of the subject waterbody per the bid
specifications, inclusive of all labor, chemical, and equipment costs.

s Task3 Conduct pre- and post-treatment surveys, perform post-treatment
herbicide residue sample collection as required by permit, and submit the required
written reporting to the State per the bid specifications.

For the diver work in 2025, the grantee will ensure that the diver{s] perform(s) the
following tasks:

o Taskl Notify the NHDES Exotic Species Program of the scope and timing of the
project, and how the materials removed from the pond will be disposed
of, and the names of the divers performing the work, at least two weeks
before the work is scheduled to begin. Divers performing this work must
be certified Weed Control Divers in New Hampshire.

Initials:
Date: / e



o Task2 Notify NHDES within S'business days of when the work is completed by
submitting daily dive reéports for work that was performed, per the
reporting examples provided in the Weed Control Diver course.

NHDES will provide monetary support to you as outlined in‘Exhibit C.

Should thé cost of projects be lower than the bids for those projects, remaining grant .
funds may be used to match costs associated with other NHDES approved exotic aquatic
plant control projects in the above referenced waterbody.




EXHIBIT C
PAYMENT TERMS
CONTOOCOOK LAKE

Payments shall be made by NHDES to the grantee upon approval of stated outputs and
verification of the value of completed work through submittal of invoices for services rendered.
NHDES will pay the grantee up to $21,170, within 30 days of receiving the invoice(s) for the
activities outlined in Exhibit B.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Services

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau

Invoices may also be emailed to Amy.P.Smagula@des.nh.gov, upon receipt from the vendor.

Invoices shall be approved by the Grant Officer before payment is processed.

'BZi@mﬁ )



State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Sccretary of State of the State of New Hampshire, do hereby certify that CONTOOCOOK LAKE AREA
PRESERVATION ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New
Hampshire on August 20, 1969. I further certify that all fecs and documents required by the Secretary of State’s office have been

received and is in good standing as far as this office is concerned.

Business [D: 63176
Certificate Number: 0007027990

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 25th day of January A.D. 2025,

David M. Scanlan
Secretary of Siate




Certificate of Authority # 1 (Corporation, Non-Profit Corporation)

. Resolutio

I_Jc Car mmp, hereby certify that I am duly elected Clerk/Secretary/Officer of

(Name)
Contesconk. bake frea Prasopokan hereby certify the following is a true copy of a vote taken at

Aszociah aa!ame of Corporation)
CCLAPA) a meeting of the Board of Directors/shareholders, duly called and held on_(Z G rr . 2024

at which a quorum of the Directors/shareholders were present and voting.
Michad Gglileersoche
VOTED: That__ "Presfdes g (may list more than one person) is
{Name and Title)

duly authorized to enter into contracts or agreements on behalf of

CLAPA with the State of New Hampshire and any of
(Name of Corporation )

its agencies or departments and further is authorized to execute any documents |
which may in his/her judgment be desirable or necessary to effect the purpose of
this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force
and effect as of the date of the contract to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that
the person(s) listed above currently occupy .the position(s) indicated and that they have full

_authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: “/2=lo0xy ATTEST: 90“"‘- KaPr e .Seo:azzmg

(Name & Title) :



Attachment A
Budget Estimates
CONTOOCOOK LAKE

DIVER/DIVER-ASSISTED SUCTION HARVESTING

Item/Service Cost
7 Days Hand harvesting {$855/day) and 3 Days '$11,340.00
Diver Assisted Suction Harvester ($1,785/day)
Fleet Fuel $310.00 |
Overland delivery and retrieval of service $1,290.00
equipment to site
Hand Harvesting- Stage in/Stage out $1,050.00
Bio-waste disposal $0.00
Submit stage-out report to NHDEC" $0.00
Total $13,990.00*
- *NHDES will pay 50% of the total project cost, up to $6,995.00.
HERBICIDE-CONTOOCOOK
Item/Service Cost
Permitting $1,720.00
Herbicide Treatment {(max) $21,920.00
Residue Sampling (max) $2,760.00
Post-Treatment Survey(s) $1,000.00
State Reporting ' : $950.00
Total $28,350.00*

*NHDES will pay up to 50% of the total project cost, up to $14,175.00.




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name
NH Department of Environmental Services

1.2. State Agency Address
29 Hazen Drive, Concard, NH 03302-0095

Amy P. Smaguia

1.3. Grantee Name 1.4. Grantee Address

Country Pond Lake Association P.O. Box 282, Newton junction, NH, 03859 - 0282,
USA

1.5 Grantee Phone # | 1.6 Account Number | 1.7. Completion Date | 1.8. Grant Limitation

(978) 764-7358 442010-1430-073 December 31, 2025 $10,000

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number

603-271-2248

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Grantee Signat%é’/
g &

1.12. Name & Title of Grantee Signor 1
Greqory Se,nl’m Preg fo’en'f'

Grantee S'igl;ature 2

Name & Titlé of Grantee Signor 2

Grantee Signature 3

Name & Title of Grantee Signror 3

1.14. Name & Title of State Agency Signor(s)
Robert R. Scott, Commissioner

1.15. &pproval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: w ;me\l‘sng(JJ\ssistant Attorney General, On: 3 /31/2 g

By:

1.16. Approval by Governor and Council (if applicable)

On: I

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting

through the Agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee”), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work

being hereinafter referred to as “the Project”).

Page 1 of 3
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5.2
53.

54,

55

7.2

LA

82.

83,

AREA COVERED. Except as otherwise specifically provided (or herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire.

Vv 2 .
This Agreement, and all obligations of the parties hercwender, shall bocorme
effective on the date on the date of approval of this Agreement by the Govemnor
and Courcil of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1,14 (“the Effective Date™).
Except as otherwise specifically provided herein, the Project, including all reports
requited by this Agreement shall be completed in ITS entirety prios to the date in
block i. 7(hamnaﬂnrmfmndmns“thc€mn;dwmba:z“)

. LIMIT,

The Grant Amount is identified end more particutarty described in EXHIBIT C,
attacied hareto,
The manner of, end schedule of pryment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project,udetenninodbythe State, and as
limited by subperagraph 5.5 of these general provisions, the Stte shall pay the
Grantze the Gramt Amount. The State shall withhold from the amount otherwise
payable to the Gmantoe under this subpamgmpb 5.3 those sums required, or
permitied, to be withheld pursuant to N.fL. RSA 80:7 through 7.
The payment by the State of the Grant amount shall be the only, and the complete
payment b dos Gramiee for & evpereses, of whatever aatuns, incumad by dee
Grantee in the performance hereof, and shail be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no [iabilities to
the Grantee other than the Grant Amount.
Notwithstanding anything in this Agreement to the contrary, end notwithstanding
unexpected circumstances, in no evern shall the total of all peymers mdhorized,
or ectuzily made, hereunder excood the Gramt limitation set forth in block 1.8 of
these penem} provisions.
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In
cunmraction with de prfirmumee of e Praject, the Grante: stot? comply: wit i
stotutes, laws mgulations, and orders of federal, state, county, or municipal
authoritics which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.

Between the Effective Date and the date szven (7) years after the Completion
Dam.mlcsoﬂmbcmquhdbyﬂwmmmﬂn&m,ﬂ:&mm
shzll keep detailed accounts of all expenses incured in connection with the
Project, including, but not limited 10, costs of administration, transpartation,
msurance, tefcphone calls, and cferical materiafs and services. Such accounts
shatt be supported by receipts, inveices, bills and ather simitar documents,
Between the Effective Date and the date seven (7) years afier the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to
subpamgmph, 7.1, aLany time during, the (Ganter’s normal buginess hours, and as
often a3 the State shall demand, the Grantee shall make available to the State atl
records pertaining 10 matiers covered by this Agreemnent The Gramee shali
permnit the State to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, maierials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information retating to gl! metters coversd
by this Agreement, As used in this peragraph, “Graniee™ includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified s the Grantee in block 1.3 of these provisions
PERSORDICL,

The Grantre shall, &1 its own expense, provide all personnel nocessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be quatified to perform such Project, and shall be properly licensed and autherized
to perform such Project under all 2pplicable taws.

The Grentee shall not hire, and it shall rot pennit any subcontmactor, subgrantee,
or other person, fitm of corporztion with whom it is engaged in 2 combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.

The Goaet Offices shall ke the reporaeviosive of e St besveades, I de eiews
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and higther decision on any dispute, shal} be final.

DATA: RETENTION OF DATA; ACCESS,

As used in this Agreement, the word “data” shall mean all imformation and things
devetoped or obtamned during the performance of, or zequired or developed by
reason of, this Agreement, inchuding, but not limited o, all soudies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, anaiyses, grephic represemations,

9.2,

93.

94

835
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122,

123

124,

computes Programs, computer printouts, notes, letiers, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted eccess to all data for
exarination, deptication, publication, tanslation, sale, disposal, or for any other
purposc whatsoever.

No data shall be subject to copyright in the United States or eny other country by
zryone other than the State,

On and after the Effective Date ait data, and any property which has been received
from the State of purchased with finds provided for that purpose under this
Agreement, shal] be the property of the Siate, end shall be retumed o the State
upon demand or upon termination of this Agreement for any reason, whichever
shal first occur.

The State, ared emyone # shal) desigmes, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, all data.
CONDITTONAL NATURE QR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without limitetion, the continuance of payments hercunder, are contingent upon
the availability or continued sppropriation of funds, and in no evert shall the State
be lishle for 2ny peyments bercunder in excess of such svailable or appropriated
furkis. In the evem of 2 reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall kave the right 8o domminate Gris Agrocmont immeedinely epon giving the
Grantee notice of such terminztion.

EVENT OF DEFAULT:. REMEDIES.

Any one or more of the foliowing acts or omissions of the Grantee shall constitute
an event of defeult hereunder (hereinafter referred 1o as *Events of Default™):
Frifure to pesform the Project satisfactorily oc on schedule; or

Fuilure to submit sy report required hereunder, or

Failure o main@in, or permit eccess to, the reconds required hereunder; or
Failure to perform any of the other covenants and conditions of this Agreement.
{fpun the oorurmee of oy Event of Oerindy, e Stme ooy tuke Iy one, or more,
or 2ll, of the foliowing actions:

Give the Grantee & written natice specifying the Event of Default and requiring it
1o be remedied within, in the absence of & greater or lesser specification of time,
thirty (30} days from the date of the notice:, and if the Event of Default is not
wmmmwmmem(z)mmagwmgm
Grantee notice of termination; and

Give the Grantee a written notice specifving the Event of Default and suspcndmg
al} payments to be made under this Agreement and ordering that the portion of the
Gramt Amoun which would otherwise sccrue to the Grantee during the period
from the date of such notice until such time as the State determines that the
Grantee has cured the Event of Defanlt shall never be paid to the Grantee; and
Set offagninst any other obligation the State may owe (o the Grantee any damages
the State ouffern by weasan of any Event, of Defauly, and

Treat the xgreement as breached end pursuc arry of its remedies at law or in equity,
or both,

TERMINATION.

[n the event of any early termination of this Agreement for any reason other than
the complction of the Project, the Geantee shall detiver to the Grant Officer, not
{ater than fifteen (15) days afler the date of termination, a report (hereinafier
referred o as the “Termination Repont™ describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of termination.
o e oumh of Tomunetion wder peozgnebs 10 o5 V14 of these peneral
provisions, the approvel of such a Termination Report by the State shall entitle
the Gramtee 10 receive that portion of the Cirant amount eamed to and including
the date of termination.

In the event of Termination under paragraphs !0 or 12.4 of these gencral
provisions, the epproval of such a Termination Report by the State shalt in no
event velieve the Grantee from eny and all lishility for damages sustained or
incurred by the Stzte as o result of the Grantee's breach of its obligations
heramdsez.

Herwnbamdion 2ybisg w tin Aot w (he toutyasy, tithes (he Stote o,
except where notice defenit has been given to the Grantee hereunder, the Grantee,
mey terminate this Agreement without cause upon thirty (30) days written notice,
CONFLICT QF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employes of the State of New Hampshire or of
the govermning body of the locality or localities in which the Project is to be
performed, wheo exgrcises any functions of responsibilities in the review or

s
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17.5.1

17.1.2

SN S NRASTTUNIAR OF CRITVIOR QUL O1 SuCh FroKccl. Shall paricipale in
wazy veviston iy (D s AZTTCINTIIT WIILT AITECES N1IS OF NEY DETSONAY INEErest
or the interest of arv corporetion, partership, or assoctation in which he or she

et ET DOIDTTEY INTOITSICOL FOT SNAN NG OF SNE NAVE AMV DErsonal or
pounany wIOCTCSE, GITECEOF HRITOCY, AT GRS AZTOOTICNE O T8 (NOCOXIS QIYDIL.
5 in the pericrmance of this

GRANTEE'S RELATION 1O THE SIATE
Agrecment the Grantee, its employees, and airy subcontractor or subgraniee of 8.

the Grantee are in ali respects independent contraciors, and are neither agents
nar empioyecs of e e, Neither the Urantee ner eny of {ts offtcers,
smployecs, egents, members, subcomractors or subgramees, shall have authority
% bind the State noc are they entitied to sy of the benefits, workmen's
Tompnsation or emolumerns provided by the State ta its employees.

ASSIGNMENT AND SURCONTRACTS, The Grantee shall not assign, or 19.

otwTwise orEmstT dny dmevest | ghy dgnemens witfuer e prioT woiten
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State, 20.
INDEMNIFICATION, The Grantee shall defend, indernnify and hold harmiess
the Sume, 18 officers end employees, from and ageinst zny and all losses suffered
by the State, its officers and cmployees, and any and ali claims, liabilities or

penalties asserted against the Stat, its officers and employees, by or on behalf” 21

of any person, an account of, based an, resutting from, arising out of (or which
may be cfaimed to arisc out of} the acts or omissions of the Grantee or
subcotitractor, or subgrantee or other sgent of the Grantee, Notwithstanding the
foregoing, nothing herein contained shail be deemed to constinste a waiver of the
sovereign immunity of the State, which immunity is hereby reserved to the State.
This cavenant.shall Dunvivn the eominatinn. of this agrement.

INSURANCE.
‘The Gramee shall, a1 its own expense, obtain and maimain in force, or shall 23.

require any subcontractor, subgrantee or assignee performing Project work m
obtain and maimtain in force, both fnrlbchcncﬁ: of the State the following
insurEnce;

Statutory workers’ compensation end employees liability msurance for all 24.

employees engaged in the performance of the Project, and

General lisbility insurence against afl claims of bodily mjuries, death or property
dempas. o, tomts bk oo than U NN prn ermuranas. wad WL MR
agpregate (or bodily injury or death eny one incident and $500,000 for property
damage in any one incident; and

VL

"I N2 DOIICIES GESCTIDED I SUDDRIRETADA 1 /.1 O UNiS DRragraph Snall bE 1N SERGAD
JONm CIMPIOYESa tR (NS SIBIT 01 New HAMPSRUT, 1S5UC Y UNOCTWIISTS BCCCPIaDic
1o the Swate, and suthorized 1o do business in the State of New Hampshire. Grantee
SAMI [UIMISH 10 NG SIALE. CETUTICAIES O] NSUIANCS 10T All TENCWANS) OF INSUrance
PT LA LT 'lm'.' e SR ST I LU Do pIor I T NI
der® of cashidne oo ity

W No {aiiure hy e Swe 0 cmnrcc any provt:.wn:. inw.
aiter any Evem of Defauit shaii be deemed & waiver pf i
st BVEI“.. or By suowqu:m Tvent. Mo CXPITTS v
shall be deemed B waiver of any provisions hereof. No such l'nlm-eofwmvu
shall be decmed & waiver of the right of the Steiz to enforce each and &l! of the
provisions hereof upon any further or other default on the pert of the Grantee.
NQTICE Any notice by a party hereto to the other party shall be deemed to have
txn duy- dsiverad or given ot o o of, nenifig by ceroified tmadt, postage
prepeid, in a United States Post Office addressed to the partics at the addresses
first sbove given.

AMENDMENT. This Agreement may be amended, waived or discharged only
try an mstrument in writing signed by the garties hereto end only after agproval o
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if equired or by the signing State Agency.

. This Agreement shall be
construed in accordence with the law of the State of New Hampshire, and is
Binding upon and fures to the benetl o the parties and their respechive Successors
and assignees. The captions and comtents of the “subject” blenk are used only as
a matter of convenience, and are not 1o be considered a pant of this Agreement or
to be used in determining the intend of the parties hereto.

. The. gazting, brardn, da ary, wiend, tn, benefi, oy thind parties
and this Agreement shatl not be construed 1o confer any such benefit.
ENTIRE AGREEMENT. This Agreemem, which may be executed in a2 number
of counterpans, each of which shall be deemexd an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating herets,

. The additioral or modifymg provisions set forth in

Exhibit A hereto are incorporated as part of this agreement.

- uv-n-r-r-.--z
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EXHIBIT A
SPECIAL PROVISIONS
COUNTRY POND

There are no special provisions.

The Grantee shall not perform any work related to the Project. Only contractors or
subcontractors approved consistent with Paragraph 15, working under approved state permits
or exemptions may conduct the work refated to the Project.

Initials;
Uate; Z zy



EXHIBIT S
SCOPE OF SERVICES
COUNTRY POND

The Country Pond take Association {CPLA] is the grantee for this project. The New
Hampshire Department of Environmentat Services (NHDES) is referred to as the “state.”
Amy P. Smagula of the Watershed Management Bureau is the grant officer for the state.

A new infestation of spiny/brittle naiad {Nagjas minor), an invasive aquatic plant and the
target species for this project, was documented and mapped in Country Pond in
Newton, New Hampshire in 2021. Further expansion of these plants can cause further
problems to recreationa! and ecological values of the waterbody.

The grantee shalf ensure that the contractors adhere to the following project-specific
tasks:

For the diver work in 2025, the grantee will ensure that the diver(s) perform(s} the
following tasks:

e Taskl Notify the NHDES Exotic Species Program of the scope and timing of the
project, and how the materials removed froam the pond will be disposed
of, and the names of the divers performing the work, at least two weeks

before the work is scheduled to begin. Divers performing this work must
be certified Weed Control Divers in New Hampshire.

"e Task2 Notify NHDES within S business days of when the work is completed by
submitting daily dive reports for work that was performed, per the
reporting examples provided in the Weed Control Diver course.

NHDES will provide monetary support to you as outlined in Exhibit C.

Should the cost of projects be lower than the bids for those projects, remaining grant
funds may be used to match costs associated with other NHDES approved exotic aguatic
plant control projects in the above referenced waterbody.

tnitials:
Darve: i



EXHIBIT C
PAYMENT TERMS
COUNTRY POND

Payments shall be made by NHDES to the grantee upon approval of stated outputs and
verification of the value of completed work through submittal of invoices for services rendered.
NHDES will pay the grantee up to $10,000, within 30 days of receiving the contractor’s
invoice(s) for the activities outlined in Exhibit B.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Servicer

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau

invoices may also be emailed to Amy.Smagula@des.nh.gov.

invoices shail be approved by the Contract Officer before payment is processed.

tnitials: % ﬁ
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby cenify that COUNTRY POND LAKE
ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October 11,
2017. [ further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this officc is concemed.

Business ID: 780513
Centificate Number: 0007050442

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 11th day of February A.D, 2025.

David M. Scanlan

Secretary of State



Certificate of Authority # 1 {Corporation, Non-Profit Corporation)

Corporate Resolution

I, O—VL‘L" ‘L—B; VE,CCA "Q_hereby certify that [ am duly elected ClerOfﬁcer of

_ ﬁ’ame)
Courr{rq?onc] ke /issoc.: atanl hereby certify the following is a true copy of a vote taken at
‘fName of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on '\To'm A9 . 20&5,—
at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Grcq \Qﬂ }(0 Prmc’ er\Tmay list more than one person) is
ﬂVame and Tzrle)

duly authorized to enter into contracts or agreements on behalf of

Coun‘f'rq?md L&}(e. /4550 ciahron with the State of New Hampshire and any of
~(Name of Corporation }

its agencies or departments and further is authorized to execute any documents
* which may in his/her judgment be desirable or necessary to effect the purpose of
this vote. |
I hereby certify that said vote has not been amended or repealed and remains in full force
and effect as of the date of the contract to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. [ further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that
the person(s) listed above currently occupy the position(s) indicated and that they have full
authonty to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: 52/“ /0’25. '- " ATTEST )@kém&v,,ca{u_&cda

'(Name & Titie)
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CERTIFICATE OF LIABILITY INSURANCE

QATE (MMWOL/YYYY)
09/24/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
‘BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder Is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provislons or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and condltions of the pali

cy, certain policies may require an endorsament. A statement on

this certificate does not confer rights to the cortificate holder in lieu of such endorsement(s).

PRODUCER HasEA<T Elsanor Spinazzola
E &S Insurance Services LLC PHONE ™ (603) 293-2791 X vy, (603) 203-7188
21 Meadowbrook Lane ADORESS: Elsanorspinazzolalesinsurance.net -
P O Box 7425 INSURER({S) AFFORDING COVERAGE NAIC &
Glford NH 03247-7425 INSURER A; Philadelphia Insurance Co
INSURED INSURER 8 :

Country Pond Lake Association INSURER C :

PO Box 282 INSURER D :

INBURERE ;

Newton NH 03858 INSURERF

COVERAGES CERTIFICATE NUMBER: . CL2492415028 REVISION NUMBER:

THIS IS TOQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN |
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY C
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS:
RDDLTSUBR]

SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
ONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

POLICY EFF_ | POLKY EXP
LTR TYPE OF INSURANCE INSD | wvi POLICY NUMBER MMWDO/YYYY) | (MWDDIYYYY) LTS
3¢| COMMERCIAL GENERAL LIABILITY EAGH OCCURRENGE s 1,000,000
[[OXMAGE TO RENTED 0
| CLAMS-MADE {E OCCUR PREMISES (Fa occumenca) s 100,000
MED EXP (Arry one person) $ 0
A PHPK2606387-002 11/07/2024 | 110772025 | pepsonaL sADviury | 3 1:000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY RS Loc . PROOUCTS - COMPIOP AGG | s 2-000.000
OTHER: 3
COMBWED SINGLE LT
AUTOMOBILE LIABILITY En eoiten) $
ANY AUTO BODILY INJURY (Per parson) | $
OWNED SCHEDULED
OGS ONLY. GS BODILY INJURY (Per acckient} | $
] HIRED NON-QWNED DPER s
|| autos omy ALITOS ONLY : | (Per sccdent)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCES3 LIAB CLAIMS-MADE AGGREGATE $
DED | I RETENTION § - s
WORKERS COMPENSATION R OTH-
AND EMPLOYERS' LIABILITY _ [Shryre | [ e
ANY PROPRIETOR/PARTNER/EXECUTIVE £.L. EACH ACCIDENT s
OFFICERMEMBER EXCLUDED? NiA -
{Mandstory in KH) E.L, DISEASE - EAEMPLOYEE | §
H yas, describe under
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICYLIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additlons! Remarks Scheduls, may be sttached i more spece Is required)

CANCELLATION

CERTIFICATE HOLDER

NH Department of Environmental Servicas
29 Hazen Drive

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WTTH THE POLICY PROVISIONS.

Concord
1

NH 03301

AUTHORIZED REPRESENTATIVE

e

e

v

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights resarved.
The AGORD name and logo are registared marks of ACORD




Attachment A
Budget Estimates
Country Pond

DIVER AND/OR DIVER-ASSISTED SUCTION HARVESTING

Item/Service Cost
Diving and disposal of harvested materials, up to $20,000
total cost indicated.

Total $20,000*

*NHDES will pay up to $10,000.




Attachment B - List of Awards

Sanbornton ™~

Waterbody Name Official Entity/Group Name Town 50% Match
Arlington Pond Town of Salem Salem $17,050
Balch Lake Balch Lake Improvement Association Wakefield $17,050
Baptist Pond Baptist Pond Protective Association Springfietd $7,750
Beaver Lake and Meadows [ Town of Derry Derry $9,055
Big Istand Pond Big Island Pond Corporation Derry $41,845
Captain's Pond Captains Pond Protective Association Salem $3,450
Chance Pond Webster Lake Association Franklin 63,173
Contoocook Lake Contoocook Lake Area Preservation Association Rindge/Jaffrev $21,170
Country Pond Country Pond Lake Assaciation Kingston/ Newton $10,000
Danforth Pond Town of Freedom ! freedomppissipee) $17,500

and Effingham
Forest Lake Town of Winchester Winchester $6,658
Horeshoe/Naticook Ponds | Town of Merrimack Merrimack $10,250
Little fsland Pond Little Island Pond Association Pelham 59,600
Long Pond Danville Long Pond Protective Association Danwille, Kingston $21,895
Marsh/.lonfzs/ D?wning Town of New Durham New Durham $12,800
{Merrymeeting River) i
Melendy/Potanipo Town of Brookline Brookline $27,815
Milton, NH,
Milton Three Ponds Three Ponds Protective Association Lebanon, ME, small $44,200
area in Acton, ME
Monomaonac Monomonac Lake Property Owner's Asseciation Rindge $1,350
Goffstown/
Namaske Lake Namaske Lake Association Manchester $6,850 -
::::l:: ::::L:’ond and Canal, City of Nashua Nashua $61,120
Northwood Lake Northwood Lake Watershed Association Northwood $9,600
. , Ossipee, Effingham,
Ossipee Lake Town of Ossipee Free:om 8 . §24,718
Otter Pond Barbara C Harris Center Greenfield, NH $2,898
Pemigewasset Lake East Shore Drive Association, on behalf of homeowners on Pemigewasset Lake New Hampton 58,550
Pine Island Pond City of Manchester Manchester $8,550
Post Pond Town of Lyme Lyme $23,210
Powwow Pond Powwow Pond Council Inc. K'ingslonl East $8,550
Kingston
Robinson and Ctternic Town of Hudson Hudson $12,800
Rockybound Pond Rocky Bound Pond Association Croydon $350
Scobile Pond Town of Francestown Francestown $4,300
Sliver Lake Silver Lake Association Belmont-Tilton, Inc. Belmont & Tilton $7,955
Holderness,
Squam Lake, Little Squam Squam Lakes Assoclation Ashland, (;enter $30,000
Lake, Squam River Harbour, Sandwich,
) Moultonbore
Suncook River, Suncook ; A
Center Barnstead £
Lakes, Half Moon Lake, Locke| Town of Barnstead $36,500
Lake and Barnstead, NH .
Sunrise Lake Town of Middleton Middleton $12,110
Swains Lake Swains Lake Association Barrington $27.895
Turee Pand Bow Conservation Commission Bow 518,265
Winnipesaukee City of Laconia Laconia $26,350
Winnipesaukee Town of Meredith Meredith $24,963
Winnipesaukee Town of Moultonborough Moultonborough $50,828
Winnipesaukee Town of Tuftonboro Tuftonboro $13,258
Winnioesaukee Town of Wolfeboro . {Wolfeboro $8,550
Wwinnipesaukee/Merrymeet
N Town of Alton Alton $42,070
ing River
Meredith, Laconia,
Winnisquam Winnisquam Watershed Network Belmont, Tilton, & $8,195

Total

$761,046




