
The State of New Hampshire

Department of Environmental Services

NHDES
Robert R. Scott, Commissioner

5^

Qc^

April 1, 2025

Her Excellency, Governor Kelly A. Ayotte

And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to enter into a grant

agreement with each of the below-listed entities, for a total of $67,200 to fund exotic aquatic plant control
activities in the below-listed waterbodies, effective upon Governor and Council approval, through

December 31, 2025. 100% Lake Restoration Funds.

Entity Location Waterbody Vendor Code Grant Award

Namaske Lake Manchester, NH Namaske Lake 206442-B001 $6,850
Association

Silver Lake Lochmere, NH Silver Lake 163887-8001 $7,955
Association Belmont-

Tilton, Inc.

Three Ponds Milton, NH Milton Three Ponds 165647-BOOl $44,200

Protective

Association

Winnisquam Belmont, NH Lake Winnisquam 285614-BOOl $8,195

Watershed Network

$67,200

Funds are available in the following account.

03-44-44-442010-1430-073-500580

Dept. Environmental Services, Lakes Restoration Program, Grants-Nonfederal

FY 2025

$67,200

EXPLANATION

Exotic aquatic plants have been a problem in the above-listed waterbodies for several years. NHDES grant

funds are earmarked for management activities to control these exotic aquatic plants in 2025. The primary

purpose of New Hampshire's Exotic Aquatic Plant Program is to prevent the introduction and further

dispersal of exotic aquatic weeds and to manage or eradicate exotic aquatic weed infestations in the
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Her Excellency, Governor Kelly A. Ayotte

and The Honorable Council
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surface \A/aters of the state (RSA 487:17, II). The program, initiated in 1981, has five focus areas: 1)
Prevention of new infestations; 2) Monitoring for early detection of new infestations to facilitate rapid
control activities; 3) Control of new and established infestations; 4) Research towards new control
methods with the goal of reducing or eliminating infested areas; and 5) Regional cooperation.

NHDES received 45 requests for funding to control exotic aquatic plant growth in 2025. NHDES will award

grant funds to each applicant. Please refer to Attachment B for a listing of projects that are identified to

receive funding.

While the grant agreements with Namaske Lake Association, Silver lake Association Belmont-Tilton, Inc,

and Winnisquam Watershed Network are below the threshold, these grantees have other awards which

put them over the limit, therefore they are being included for Governor and Council approval.

These agreements have been approved by the Office of the Attorney General as to form, execution, and
content.

We respectfully request your approval.

Robert R. Scott, Commissioner



FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name 1
NH Department of Environmental Services

1.2. State Agency Address

29 Hazen Drive, Concord, NH 03302-0095

1.3. Grantee Name

Namaske Lake Association

1.4. Grantee Address

89 Riverview Park, Manchester, NH 03102

1.5 Grantee Phone U

603-493-6453

1.6 Account Number

442010-1430-073

1.7. Completion Date

December 31, 2025

1.8. Grant Limitation

$6,850

1.9. Grant Officer for State Agency

Amy P. Smagula

1.10. State Agency Telephone Number

603-271-2248

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Grantee Signaftite-j7 1.12. Name & Title of Grantee Signor 1

/)) )c )tA(r / ̂11A rJ (W-A-.
Grantee Signature / Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13^^te Agency Signaturefs) 1.14. Name & Title of State Agency Signor(s)

/// Robert R. Scott, Commissioner
y(\S. Approval by Attorney General (Form, Substance and Execution) (If G & C approval required)

By: 9^*^^ Looct'W Assistant Attorney General, On: H /\ /Z5
1.16. Approval by Governor and Council (if applicable)

By: On: / /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").

Page I of3
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3. AREA COVERED. Except as oihcmsc specifically provided for herein, the
Grantee shall perform the Projea in, and with respect to. the State of New
Hampshire.

4. EFFECTIVE DATE: COMPLETION OF PROJECT.

4.1. This Agreement, and all obligations of the parties hereundcr. shall become
effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 ("the Effective Date").

4.2. Except as otherwise specifically provided herein, the Project, including all reports 9 4.
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hcreinafler referred to as "the Completion Date").

5. GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS: PAYMENT.

5.1. The Grant Amount is identified and more particularly described in EXHIBIT C,
anached hereto.

5.2. The manner of, and schedule of payment shall be as set forth in EXHIBIT C.
5.3. In accordance with the provisions set forth in EXHIBIT C, and in consideration 10.

of the satisfactor)' performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise

payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80;7 through 1<.

5.4. The payment by the Slate of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to II.
the Grantee other than the Grant Amount. 11.1.

5.5. Notwithstanding an>ihing in this Agreement to the contrary, and notwithstanding'
unexpected circumstances, in no event shall the total of all payments authorized. 11.1.1
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of 11.1.2
these general provisions. 11.1.3

6. COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In 11.1.4

connection with the performance of the Project, the Grantee shall comply with all 11.2.
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or dut>- upon the Grantee, including 11.2.1
the acquisition of any and all necessar>' permits and RSA 31 •95-b.

7. RECORDS and ACCOUNTS.

7.1. Between the Effective Date and the date seven (7) years afler the Completion
Date, unless otherwise required by the grant terms or the Agencj', the Grantee
shall keep detailed accounts of all expenses incurred in connection with the 11.2.2
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.

12. Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to 1 1.2.3
subparagraph 7.1, at any time during the Grantee's normal business hours, and as
often as the State shall demand, the Grantee shall make available to the State all 1 1.2.4
records pertaining to matters covered by this Agreement. The Grantee shall
permit the State to audit, examine, and reproduce such records, and to make audits 12.
of all contracts, invoices, materials, payrolls, records of personnel, data (as that 12.1.
term is hereinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by. or under common ownership

8. with, the entit)' identified as the Grantee in block 1.3 of these provisions
8.1. PERSONNEL.

The Grantee shall, at its own expense, provide all personnel necessary' to perform 12.2.
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized

8.2. to perform such Project under all applicable laws.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee, 12.3.
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a conuactual relationship with

8.3. the Stale, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder, In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant 12.4.

9. Officer, and his/her decision on any dispute, shall be final.
9.1. DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all information and things 13.
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effeaive Date and the Completion Date the Grantee shall grant to
the State, or an>- person designated by it. unrestriaed access to all data for
examination, duplication, publication, translation, sale, disposal, or for any other
purpose whatsoever.
No data shall be subject to copyright in the United States or any other countr>' by
anyone other than the State.
On and after the Effective Date all data, and any propert)' which has been received
from the Slate or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything .in
this Agreement to the conuar>', all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are contingent upon
the availabilit>' or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, ifever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

EVENT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions of the Grantee shall constitute
an event of default hereunder (hereinafter referred to as "Events of Default");
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder: or
Failure to maintain, or permit access to, the records required hereunder: or
Failure to perform any of the other covenants and conditions of this Agreement.
Upon the occurrence of any Event of Default, the State ma)- take any one. or more,
or all, of the following actions:
Give the Grantee a written notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirt>' (30) days from the date of the notice: and if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination: and

Give the Grantee a written notice specifying the Event of Default and suspending
all payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would otherwise accrue to the Grantee during the period
from the date of such notice until such lime as the State determines that the

Grantee has cured the Event of Default shall never be paid to ihe Grantee: and
Set offagainst any other obligation the State may owe to the Grantee any damages
the State suffers by reason of any Event of Default: and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other than
the completion of the Project, the Grantee shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (hereinafter
referred to as the "Termination Report") describing in detail ^1 Project Work
performed, and the Grant Amount eariKd, to and including the date of termination.
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall entitle
the Grantee to receive that portion of the Grant amount earned to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee from any and all liability' for damages sustained or
incurred by the State as a result of the Grantee's breach of its obligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
ma>' terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the governing body of the localit>' or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or



17.2.

14.

15.

16.

17.

17.1

17.1.1

17.1.2

18.

approval of the undertaking or carT>'ing out of such Project, shall participate in
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have authority
to bind the State nor are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in E-xhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold harmless
the State, its officers and employees, from and against any and all losses suffered
by the State, its officers and employees, and any and all claims, liabilities or
penalties asserted against the Suite, its officers and employees, by or on behalf 21.
of any person, on account of, based on. resulting from, arising out of (or which
may be claimed to arise out oO the acts or omissions of the Grantee or
sut^niractor, or subgrantee or other agent of the Grantee. Not^vithstanding the
foregoing, nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby reserved to the State,
This covenant shall survive the termination of this agreement.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrantee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance;

19.

20.

22.

23.

Statutory workers' compensation and employees liability insurance for all
employees engaged in the performance of the Project, and
Gener^ liability insurance against all claims of bodily injuries, death or propcrt)'
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

24.

The policies described in subparagraph 17.1 of this paragraph shall be the standard
form employed in the Suite of New Hampshire, issued by underwriters acceptable
U> the State, and authorized to do business in the Slate of New Hampshire. Grantee
shall furnish to the State, certificates of insurance for all renewai(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions hereof
after any Event of Default shall be deemed a waiver of its rî ts with regard to
that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a part)' hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post OITice addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only aher approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing Suite Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the "subjea" blank are used only as
a matter of convenience, and arc not to be considered a part of this Agreement or
to be used in detennining the intend of the parties hereto.
THIRD PARTIES. The panics hereto do not intend to benefit any third panics
and this Agreement shall not be constnied to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the panics, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incorporated as pan of this agreement.



EXHIBIT A

SPECIAL PROVISIONS

NAMASKE LAKE ASSOCIATION

1. Paragraph 17.1 J is waived with respect to the Grantee.

2. The Grantee shall not perform any work related to the Project. Only contractors or

subcontractors approved consistent with Paragraph 15, working under approved state

permits or exemptions may conduct the work related to the Project.

InitiaTs: ✓

Date: /[



EXHIBIT B

SCOPE OF SERVICES

NAMASKE UKE ASSOCIATION

1. The Namaske Lgke Association (NLA) is the grantee for this project. The New Hampshire

Department of Environmental Services (NHDES) is referred to as the "state." Amy P.

Smagula of the Watershed Management Bureau is the grant officer for the state.

2. Variable milfoil, an invasive aquatic plant, has become a nuisance problem in various

portions of Namaske Lake, and the grantee is seeking grant funds to assist in control

efforts in 2025.

3. The grantee shall ensure that the contractors adhere to the following project-specific

tasks:

For the diver work in 2025. the grantee will ensure that the diver(s) perform(s) the

following tasks:

•  Task 1 Notify the NHDES Exotic Species Program of the scope and timing of the

project, and how the materials removed from the pond will be disposed

of, and the names of the divers performing the work, at least one week

before the work is scheduled to begin. Divers performing this work must

be Certified Weed Control Divers in New Hampshire.

•  Task 2 Notify NHDES within 5 business days of when the work Is completed by

submitting daily dive reports for work that was performed, per the

reporting examples provided in the Weed Control Diver course.

4. NHDES will provide monetary support to you as outlined in Exhibit C.

Should the cost of projects be lower than the bids for those projects, remaining grant

funds may be used to match costs associated with other NHDES approved exotic aquatic

plant control projects in the above referenced waterbody.

Initials:'

DateJpsjp;



EXHIBIT C

PAYMENT TERMS

NAMASKE LAKE ASSOCIATION

Payments shall be made by NHDES to the grantee upon approval of stated outputs and

verification of the value of completed work through submittal of invoices for services rendered.

NHDES will pay the grantee up to $6,850, within 30 days of receiving the invoice(s) for the

activities outlined in Exhibit B.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Services

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau .]
j  ,

Invoices may also be emailed to Amv.P.Smagula(5)des.nh.gov. upon receipt from the vendor.

Invoices shall be approved by the Grant Officer before payment is processed.
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state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Stale ofihe Stale ofNew Hampshire, do hereby certify that NAMASKE LAKE
ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on July 29, 2008. 1
ftrrthcr certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as
far as this office is concerned.

Business ID; 600201

Certificate Number; 0007033600

QSf

iy.

5?
Sla.

O ■0

%

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 29ih day of January A.D. 2025.

David M. Scanlan

Secretary of State



Certificate of Authority U 1 (Corporation, Non-Profit Corporation)

Cornorate Resolution

I, Chris Nadeau. hereby certify that I am duly elected Clerk/Secretary/Officer of
(Name)

The Namaske Lake Association. I hereby certify the following is a true copy of a vote taken at
(Name of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on July 17^ . 2024,

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Michael Allard (may list more than one person) is
(Name and Title)

duly authorized to enter into contracts or agreements on behalf of

The Namaske Lake Association with the State of New Hampshire and any of
(Name of Corporation )

its agencies or departments and further is authorized to execute any documents

which may in his/her-judgment be desirable or necessary to effect the purpose of

this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force

and effect as of the date of the contract to which this certificate is attached. This authority

remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify

that it is understood that the State of New Hampshire will rely on this certificate as evidence that

the person(s) listed above currently occupy the position(s) indicated and that they have full

authority to bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are'expressly'stated herein.

DATED: / ■ ■ ^ ̂ ATTEST: /
(Name & Title)



Attachment A

Budget Estimates

Namaske Lake Association

NAMASKE LAKE DASH

Item/Service Cost

8 Days Exotic Aquatic Plant Removal Services

between both waterbodies, and disposal of

harvested materials

$13,700

Total $13,700*

NHDES will pay 50% of the total project cost, up to $6,850.



FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. identification and Definitions.

1.1. State Agency Name

NH Department of Environmental Services

1.2. State Agency Address

29 Hazen Drive, Concord, NH 03302-0095

13. Grantee Name

Silver Lake Association 3elmont-Tilton, Inc.

1.4. Grantee Address

PC Box 205, Lochmere, NH 03252

1.5 Grantee Phone #

603-860-6380

1.6 Account Number

442010-1430-073

1.7. Completion Date 1.8. Grant Limitation

December 31, 2025 $7,955

1.9. Grant Officer for State Agency

Amy P. Smag:ula

1.10. State Agency Telephone Number

603-271-2248

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Grantee Signat^ire 1 1.12. Name & Title of Grantee Signor 1
l<>.uri4. Lihb'i

Grantee Signature 2 Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 ^tate y^n« Signature(s)^ 1.14. Name & Title of State Agency Signor(s)
Robert R. Scott, Commissioner

1.1^ Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: Assistant Attorney General, On: ^/1/2S

1.16. Approval by Governor and Council (If applicable)

By: On; / /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").

Page 1 of3



4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

X.

8.1.

8.2.

8.3.

9.

9.1.

AREA COVERED. Excqjt as oihcrwise specifically provided for herein, the
Grantee shall perfonn the Project in, and with respect to, the State of New
Hampshire.
EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the dale of approval of this Agreement by the Governor
and Council of the State of New Hampdiire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 ("the Effective Date").
E.xccpt as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hercinafier referred to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS: PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C,
attached hereto.

The manner of. and schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C. and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these genera! provisions, the State shall pay the
Grantee the Grant Amount. The Sutc shall withhold from the amount otherwise
payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all e.xpcnses. of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereimder exceed the Grant limitation set forth in block 1.8 of
these general provisions.
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In

connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Bet^^xen the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited to. costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business hours, and as
often as the Suite shall demand, the Cirantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall
permit the Stale to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of thc.sc provLsions
PERSONNEL.

The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a conuactual relationship with
the Suite, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the represenUitive of the State hereunder. In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on any dispute, shall be final.
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of, or acquired or devel<^)cd by
reason of. this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

9.2. Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data for
examination, duplication, publication, translation, sale, disposal, or for any other
purpose whatsoever.

9.3. No data shall be subject to copyright in the United States or any other country by
anyone other than the State.

9.4. On and after the Effective Date all daUi, and any property which has been received
from the State or purchased with funds provided for that purpose under this
Agreement, shall be the properly of the State, and shall be returned to the State
upon dctnand or upon termination of this Agreement for any reason, whichever
shall first occur.

9.5. The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, all data.

10. CONDITiONAL NATURE OR AGREEMENT. Notwitlustaiiding anything in
this Agreement to the contrary, all obligations of the State hereunder. iiKluding,
without limitation, the continuance of payments hereunder, are contingent upon
the availability or continued ajqiropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or termination of those funds, the State shall
have the rî t to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

11. EVENT OF DEFAULT: REMEDIES.

I I.I. Any one or more of the following acts or omissions ofthe Grantee shall constitute
an event of default hereunder (hereinafter referred to as "Events of Default"):

11.1.1 Failure to perform the Project satisfactorily or on schedule; or
11.1.2 Failure to submit any report required hereunder; or
11.1.3 Failure to maintain, or permit access to, the records required hereunder, or
11.1.4 Failure to perform any of the other covenants and conditions of this Agreement.
11.2. Upon the occurrence of any Event of Default, the State may take any one, or more,

or all, ofthe following actions:
11.2.1 Give the Grantee a written notice specifying the Event of Default and requiring it

to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and

11.2.2 Give the Grantee a written notice specifying the Event of Default and suspending
all payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would otherwise accrue to the Grantee during the period
from the date of such notice until such time as the State determines that the
Grantee has cured the Event of Default shall never be paid to the Grantee; and

11.2.3 Set offagainst any other obligation the State may owe to the Gtantee any damages
the State suffers by reason of any Event of Default; and

11.2.4 Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

12.1. In the event of any early termination of this Agreement for any reason other than
the completion ofthe Inject, the Grantee .shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (hereinafter
referred to as the "Termination Report") describing in detail all Project Work
performed, and the Grant Amount camcd. to and including the date of termination.
In the event of Termination under paragraphs 10 or 12.4 of these general

12.2. provisions, the approval of such a Termination Report by the Stale shall entitle
the Grantee to receive that portion of the Grant amount earned to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
12.3. provisions, the approval of such a Termination Report by the State shall in no

event relieve the Grantee from any and all liability for damages sustained or
incurred by the State as a result of the Grantee's breach of its obligations
hereunder,

Notwithstanding anything in this Agreement to the contrary, either the State or,
12.4. e.xcept where notice default has been given to the Grantee hereunder. the Grantee,

may terminate this Agreement without cause upon thiny (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,

13. and no representative, officer or employee of the State of New Hampshire or of
the governing body of the locality or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or



14.

J5.

16.

17.

17.1

17.1.1

17.1.2

approval of the undertaking or canying out of such Project, shall participate in 17.2.
any decision relating to (his Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, membeis, subcontractors or subgnmtees, shall have authority
to bind the State nor are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the Slate. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without (he prior
written consent of the State.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold harmless
the State, its officers and employees, from and against any and all losses suffeied
by the State, its officers and employees, and any and all claims, liabilities or
penalties asserted against the Slate, its officers and employees, by or on behalf 21.
of any person, on account of, based on, resulting from, arising out of (or which
may be claimed to arise out oO the acts or omissions of the Grantee or
subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding (he
foregoing, nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby reserved to the State.
This covenant shall survive the tennination of this agreement.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrantee or assignee performing Project work to
obtain and maintain in force, both for the bmefit of the State, the following

(8.

19.

20.

22.

23.

Statutory workers' compensation and employees liability insurance for all
employees engaged in the performance ofthe Project, and
Genera) liability insurance against all claims of bc^ily injuries, death or property
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for properly
damage in any one incident; and

24.

The policies described in sut^raragraph 17.1 oftbis paragraph shall be the standard
form employed in the State ofNew Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnish to the State, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions hereof
after any Event of Default shall be dwmed a waiver of its rî ts with regard to
that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the Stale to enforce each and all of the
provisions hereof upon any ilirthcror other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agrcemcni may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance uith the law of (he State of New Hampshire, and is
binding upon and inures to ihe benefit of the parties and their rc^ective successors
and assignees. The captions and contents of the "subject" blank arc used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parlies hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and (his Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto arc incorporated as part of this agreement.



EXHIBIT A

SPECIAL PROVISIONS

SILVER LAKE

1. Paragraph 17.1^ is waived with respect to the Grantee.

2. The Grantee shall not perform any work related to the Project. Only contractors or

subcontractors approved consistent with Paragraph 15, working under approved state

permits or exemptions may conduct the work related to the Project.

Date:^y/ya.n
Initials



EXHIBIT B

SCOPE OF SERVICES

SILVER LAKE

1. The Silver Lake Association Belmont-Tilton, Inc. is the grantee for this project. The New

Hampshire Department of Environmental Services (NHDES) is referred to as the "state."
Amy P. Smagula of the Watershed Management Bureau is the grant officer for the state.

2. Variable milfoil and curly-leaf pondweed, both Invasive aquatic plants, have become a

nuisance problem in various portions of Silver Lake, and the grantee is seeking grant
funds to assist In control efforts in 2025.

3. The grantee shall ensure that the contractors adhere to the following project-specific
tasks:

For the diver work In 2025. the grantee will ensure that the diver(s) perform(s) the

following tasks:

•  Task 1 Notify the NHDES Exotic Species Program of the scope and timing of the
project, and how the materials removed from the pond will be disposed
of, and the names of the divers performing the work, at least two weeks
before the work is scheduled to begin. Divers performing this work must

be certified Weed Control Divers in New Hampshire.

•  Task 2 Notify NHDES within 5 business days of when the work is completed by
submitting daily dive reports for work that was performed, per the
reporting examples provided in the Weed Control Diver course.

4. NHDES will provide monetary support to you as outlined in Exhibit C.

Should the cost of projects be lower than the bids for those projects, remaining grant

funds may be used to match costs associated with other NHDES approved exotic aquatic

plant control projects in the above referenced waterbody.

Initials

Date



EXHIBIT C

PAYMENT TERMS

SILVER LAKE

Payments shall be made by NHDES to the grantee upon approval of stated outputs and

verification of the value of completed work through submittal of invoices for services rendered.

NHDES will pay the grantee up to $7,955, within 30 days of receiving the Invoice(s) for the
activities outlined in Exhibit 8.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Services

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau

Invoices may also be emailed to Amv.P.Smaeulafg'des.nh.gov. upon receipt from vendor.

Invoices shall be approved by the Grant Officer before payment is processed.

Initials

Date:£M^



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SILVER LAKE ASSOCIATION

BELMONT-TILTON, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May

18,1990. L further certify thai all fees and documents required by the Secretary of State's oSice have been received and is in good

standing as far as this office is concerned.

Business ID: 160S99

Certificate Number: 0007053403

Ui m

%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed'

the Sea! of the State of New Hampshire,

this 14th day of February A.D. 202S.

David M. Scanlan

Secretary of Stale

-  ̂



Certificate of Authority # 1 (Corporation, Non-Profu Corporation)

Corporate Resolution

I. Jane Jordan , hereby certify that I am duly elected Clerk/Secretary/Officer of
(Name)

Silver Lake Association Belmont-Tilton. Inc 1 hereby certify the following is a true copy of
a vote taken at

(Name of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on Februarv 15. 2025,

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That l^aurie Libbv. President and Pauline Tessier. Chairperson of Board of

Directors are duly authorized to enter into contracts or agreements on behalf of

Silver Lake Association Belmont-Tilton. Inc with the State of New Hampshire and

any of its agencies or departments and further is authorized to execute any documents

which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force

and effect as of the date of the contract to which this certificate is attached. This authority

remains valid for thirty (30) days from the date of this Corporate Resolution. 1 further certify

that it is understood that the State of New Hampshire will rely on this certificate as evidence that

the person(s) listed above currently occupy the position(s) indicated and that they have full

authority to bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

O.TED, .

Tccrkji



Attachment A

Budget Estimates

SILVER LAKE

DIVER-ASSISTED SUCTION HARVESTING (DASH)

Item/Service Cost

10 Days Exotic Aquatic Plant Removal Services and
Disposal of Harvested Materials

$15,910

Total $15,910*

♦NHDES will pay 50% of the total project cost, up to $7,955.



FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name

NH Department of Environmental Services

1.2. State Agency Address

29 Hazen Drive, Concord, NH 03302-0095

1.3. Grantee Name

Three Ponds Protective Association

1.4. Grantee Address

POBox 1242, Milton, NH 03851

1.5 Grantee Phone #

603-686-9032

1.6 Account Number

442010-1430-073

1.7. Completion-Date

December 31, 2025

1.8. Grant Limitation

$44,200

1.9. Grant Officer for State Agency

Amy P. Smagula
1.10. State Agency Telephone Number

603-271-2248

It'Grantcc is a municipaliiy or village dislrict: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. ture 1rantcc

Grantee Sranatu

1.12. Name & Title of Grantee Signor 1

Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 State i^eiycy Signa^re($) 1.14. Name & Title of State Agency Signor(s)

Robert R. Scott, Commissioner

1.^. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: LoyccW Assistant Attorney General, On: H /1 /

1.16. Approval by Governor and Council (if applicable)

By: On: /  /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of Now Hampshire, acting
through the Agency identified in block I.I (hereinafter referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").

Page I of3



4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

6.

7.

7.1.

7.2.

8.

8.1.

S.2.

X..3.

9.

9.1.

AREA CON^RED. Except as otherwise .specifically provided tor herein, the
Grantee shall perfonii the Project in, and with respect to, the Slate of New
Hampshire. 92.
EFFECTIVE DATE: COMPLETION 01' PROJECT.

This Agreement, and all obligations of the partic.s hcrcundcr, shall become
cfTcciivc on the date on the date of approval of ihi.s Agreement by the Governor
and Council of tlic State of New Hampshire if required {block 1.16). or upon 9.3.
.signature by the Stale Agency as .shown in block 1.14 ("ihe IZITcclivc Date").
Except as otherwise .speciilcally provided herein, (he Pnrjccl. including nil reports 9.4.
required by this Agreement, shall be completed in ITS aitircly prior to the chiic In
block 1.7 (hcrcinallcr referred to as "(he Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHER.S: PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C,
attached hereto. 9.5.

The manner of. and schedule of paynKni shall be as set forth in EXHIBIT C.
In accordance with the provision.s .set forth in EXHIBIT C. and in consideration 10.
of the satisfacior)' performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise

payable to the Grantee under this subparagraph 5.3 those sums required, or
pcrmitteil. to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Gram amount shall be the only, and the complete
payment to the Craniev for all expenses, of whatever nalure, incurred by the
Cnintec in the }>crfonnancc hereof, and shall be the only, und the complete,
eompcnsaliun to the Grantee for the Project. The Stale shall have no liabilities to I I.
the Grantee other than the Grant Amounl. 11.1.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpeelcd circumstances, in no event sitall the total of all payments uuthori/ed. I I.1.1
or actually made, hcrcundcr exceed the Grant limitation set forth in block 1.8 of i 1.1.2
these general provisions. 1 1.1.3
COMPL1ANCF.RY GRANTEE WITH LAWS AND REGULATIONS. In 1 1.1.4

connection with the performance of the Project, the Grantee shall comply with all 1 1.2.
statutes, laws regulations, and orders of federal, state, county, or municipal
aulhoriiics which shall impose any obligations or duly upon the Grantee, including I I .2.1
the acquisition of any and all necessary permits and RSA 31-95-6.
RECORDS and ACCOUNTS.

Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the 11.2.2
Project, including, but not limited to. costs of administration, transportation,
insurance, telephone calls, and clerical materials and scniccs. Such accounts
shall be supported by receipts, invoices, bills and other similar diKumcnts.
Between the EITcclivc Date and the dale seven (7) years after the Completion
Dale, unless otherwise required by the grant terms or the Agency pursuant to 1 1.2.3
.subparagraph 7.1, ai any lime during (he Grantee's normal businc.s.s hours, and as
often as the Stale shall demand, the Gninlcc siialt mtikc available to the State nil 1 1.2.4

records pertaining to matters covered by this Agreement. The Grantee shall
pcnnii the Stale to audit, examine, and reproduce .such records, and to make audits 12.
of all coniraci.s, invoices, materials, payrolls, rccord,s ol" personnel, data (as that 12.1.
term is hereinafter defined), and other infonnaiion relating to all matters covered
by this Agreement. As used in this paragraph. "Graniec" includes all pcrsoms,
nalural or fictional, afTiiiatcd with, controlled by. or imder common ownership
with, the entity identified as the Grantee in block 1.3 of the.se provisions
PERSONNEL.

The Grantee shall, at its o%vn expense, provide all personnel necessary to perform 12.2.
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perfomi such Project, and shall be properly licensed and authorized
to perform such Project under all applicjiblc laws.
The Grantee shall not hire, and it shall not permit any subcomracior. subgrantee. 12.3.
or other person, firm or corporation with whom it is engaged in a combined cffon
to pcrlurm the Project, to hire any pct^un'whu has a contractual relationship with
the State, or who is a Slate officer or employee, elected or appointed.
The Grant Officer shall be the reprasentalivc of the Stale hcrvundcr. In the event
of any dispute hcrcundcr, the inicrprctaiion of this Agreement by the Grant 12.4.
Officer, and his/her dcci.sion on any dispute, shall be final.
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" .shall mean all infoiTnailon and Ihings 13.
developed or obtained during the performance of. or acquired or developed by
reason of. this Agreement, including, but not limited to. all studies, reports, files,
funnulac. suivcys. maps, charts, sound recordings, video recordings, piclurial
rcproductioii.s. drawings, analyses, graphic n:pre.sentation.s.

computer programs, computer priutouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfmislted.

Between the EITective Date und the Completion Date the Grantee shall gram to
the State, or any person designated by it. unrestricted access to all data fur
c.xamination, duplication, publication, translation, sale, disposal, or for any other
purpose whaitwcvcr.
No data shall be subject to copyright in the United States or any other country by
anyone other than the State.
On and after the Effcciivc Date all data, and any properly which has been received
from the Stale or purcha.scd with funds provided lor that purpose under ihi.s
Agreement, shall be the property of the Stale, and .shall he returned to the Slate
upon demand or upon termination of this Agreement for any rca.stin, whichever
shall first occur.

The Stale, and anyone il shall dc.signatc. shall have unrcsiriclcd auihority lo
publish. disclo.sc. distribute and oihcnvi.sc use. in whole or in pan, all data.
CONDITIONAL NATURE OR AGRJEEMENT. Notwithstanding anything in
this Agreement to the comraiy, all obligations of the State hcrcunder, including,
without limitation, the continuance of payments hereunder. are contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be liable for any payments hcrcunder in e.xcess of such available or appropriated
ftmds. In the event of a reduction or termination of ihose funds, the State shall
have the right to withhold payment until such funds become available, ifcvcr, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

EVENT OF DEFAULT: REMEDIES.

Any one or more of the following oct.s or omissions of the Grantee shall constitute
an event of default hcrcundcr (hereinafter referred to as "livcnts of Default"):
Knilurc to |Krlbnn the Project satisfactorily or on schedule; or
Failure to .submit any report required hcrcundcr; or
F'ailurc to maintain, or pcnnit acccs.s lo, the records required hcrcundcr: or
Failure lo pcrfonn any of the other covcnanl.s and conditions of this Agreement.
Upon the occurrence ofany Event of Default, the State may take any one. or more,
or all. of the following actions:
Give the Graniec a written notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Deftiult i.s not
timely remedied, lemiinate this AgrcaiienL effective two (2) days after giving the
Grantee notice of termination: and

Give the Grantee a written notice spccitying the Event of Default and suspending
all payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would otherwise accrue to the Grantee during the pcriwl
from the date of such notice until such time as the State determines that the

(inmtee has cured the Event of Default shall never he paid to the Grantee: und
Set offagainst any other obligation the State may owe to the Grantee any damages
the State -suftcrs by rctison of any Event of Default; and
Treat the agreement as breached and pursue any ofiis remedies at law or in equity,
or both.

ti:rmination.

In the event of any early termination of this Aga'cmcni for any rca.son other than
the completion of the Project, the Grantee shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (hereinafter
referred to a.s the "'i'crmination Report") describing in detail ail Project Work
performed, and the Gram Amount earned, to and including the date of termination.
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall entitle
Ihe Grantee to receive that portion of the Grant amount earned to and including
(lie dale of termination.

In the event of Termination uiHler paragraphs 10 or 12.4 of these general
provisions, the approval of such u Temiination Report by the State shall in no
event relieve the Grantee fntm any and all liability for damages sustained or
ineurrcd by the Slate us a result of the Grantee's breach of its obligations
hcrcundcr.

Notwilhstanding anything in ibis Agreement lo Ihe euntrary, either the Slate or.
excqjt where notice default has been given to the Grantee hereunder. the Grantee,
may tcnninmc this Agreement without cnu.sc u|x)n thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Graniec.
and no representative, officer or employee of the State of New I lampshirc or of
the governing body of the locality or localities in which the Project i.s lo be
performed, who exercises any functions or responsibilities in the review or

VKZ



14.

15.

16.

17.

17.1

17.1.1

I7.I.2

approval of ihc undertaking or carrying out of such Project, shall participate in 17.2.
any decision relating to this Agreement which atTccts his or her personal interest
or the interest of any corporation, partncrrdtip, or association in which he or site
is directly or indirectly inierc.sted. nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GkANTlili-S RliLATION TO THIi .STATIi. In the pcrfonnancc oflhis
Agrccntenl (he Grantee, its employees, and any suhconiraclor or .suhgrantcc of 18.
the Onintcc arc in all napccts indcpcndcni contractors, and arc neither agents
nor employees of the State. Neither the Oraniee nor any of its ofTiccrs,
employees, agents, members, subcontractors or subgraniecs. sliall have authority
to bind the State nor are they entitled to any of the benefits, wortimcn's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or 19.
uihcrNvisc transfer any interest in this Agreement without the prior written
coascnl of ihc Stale. None of the Project Work shall be subcontracted ur
.subgranlcd by the Grantee other than as set forth in E.ihibii B witlioul the prior
written consent of the State. 20.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold hannlcss
the Slate, its officers and employees. fk>m and against any ttnd all losses suffered
by the State, its officers and etitployees. mid any and all claims, liabilities or
penalties asserted against the State, its officers and employees, by or on behalf 21.
of any person, on account of. based on. resulting from, arising out of (or which
inny be claimed to arise out ol) the acts ur omissions of the Gninicc or
subcontractor, or subgnintcc or other agent of the Grantee. Noiwiihstanding the
foivgoing. nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the Stale, which immunity is hereby rcscr\'cd lo Ihc Slate.
This covenant .shall survive the termination of this agreement. 22.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall 23.
require any subcontractor, subgiantee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the Stale, the following
insurance;

Statutory workers' compensation and employees liability insumncc for all 24.
employees engaged in Ihc pcrfomuincc of the Project, and
General liability in.surancc again.sl all claims ofbodily injuries, death or property
damage, in amounts not less than $1,000,000 per occurrence ami S2.000.000
aggregate for bodily injury or death any one ineidenl, and SSOO.OOO for property
damage in any one incident: and

The policies described in subparagroph 17.1 of this paragraph shall be the standard
fomt employed in the State of New Hampshire, issued by underwriters acceptable
to the Stale, tmd authorized lo do business in the State of New Hampsltire. Grantee
shall fumi.sh to the State, certificaies of insurance for all renewalfs) ofin.surunce

required itnda this Agreement no later than ten (10) days prior to the cxpinttion
date ofcach insurance ptiliey.
WAIVER QF BREACH. No failure by the State to enforce any provisions hereof
aficr any Event of Default shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event. No e.xpre.ss waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon ony further or other default on the pan of the Grantee.
NOTICE. Any notice by a party hereto lo the other party .shall be deemed to have
been duly delivered or given at the time of mailing by ecnillcd mail, postage
prepaid, in a United Slates Post OBicc addressed to the parties at the addrc.s.sc.s
first above given.
AMEND.MENT. This Agreement may be amended, waived or di.schargcd only
by an insirumcni in writing signed by the parties hereto and only aficr approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing State Agaicy.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance with the law of the Slate of New Hampshire, and is
binding upon and inures to the benelil of the parlies tutd their resTKCiivc succc.ssors
and as.signccs. The captions and eonicnis of the ".subject" blank arc used only as
a matter of convenience, and arc nut to be considered a part of this Agrecmcnl or
In be u.scd in determining the intend of the parlies hereto.
THIRD P.ARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement .shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be c.xcciucd in a number
of counterparts, each of which shall be deemed an original, consiicutcs the entire
agreement and understanding between the parties, and supersedes nil prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set fonh in
Exhibit A hereto arc incurixtratcd ii.s part of liiis agreement.



EXHIBIT A

SPECIAL PROVISIONS

MILTON THREE PONDS

1. Paragraph 17.1.2 is waived with respect to the Grantee.

2. The Grantee shall not perform any work related to the Project. Only contractors or

subcontractors approved consistent with Paragraph 15, working under approved state

permits or exemptions may conduct the work related to the Project.

Initials:^

Date:



EXHIBIT B

SCOPE OF SERVICES

MILTON THREE PONDS

1. The Three Ponds Protective Association (TPPA) is the grantee for this project. The New

Hampshire Department of Environmental Services (NHDES) is referred to as the "state."

Amy P. Smagula of the Watershed Management Bureau is the grant officer for the state.

2. Spiny naiad, an invasive aquatic plant, has become a nuisance problem in various

portions of the Milton Three Ponds system (Northeast, Milton and Townhouse Ponds),

and the grantee is seeking grant funds to assist in control efforts in 2025.

3. The grantee shall ensure that the contractors adhere to the following project-specific

tasks:

For herbicide treatment in 2025. the grantee will ensure that SOLitude Lake

Management performs the following tasks:

•  Task 1 Prepare and file Special Permit application with NH DPC (inclusive of the

required abutter notifications, publication of newspaper notices and all

costs associated with advertising and attending a public hearing, if

required).

•  Task 2 Perform chemical treatment of the subject waterbody per the bid

specifications, inclusive of all labor, chemical, and equipment costs.

•  Tasks Conduct pre-and post-treatment surveys, perform post-treatment

herbicide residue sample collection as required by permit, and submit the

required written reporting to the State per the bid specifications.

For the diver work in 2025. the grantee will ensure that the diver(sl perform(s) the

following tasks:

•  Task 1 Notify the NHDES Exotic Species Program of the scope and timing of the

project, and how the materials removed from the pond will be disposed

of, and the names of the divers performing the work, at least two weeks

before the work is scheduled to begin. Divers performing this work must

be certified Weed Control Divers In New Hampshire.

•  Task 2 Notify NHDES within 5 business days of when the work is completed by

submitting daily dive reports for work that was performed, per the

reporting examples provided in the Weed Control Diver course.

4. NHDES will provide monetary support to you as outlined in Exhibit C.

Initials:

Date:



Should the cost of projects be lower than the bids for those projects, remaining grant

funds may be used to match costs associated with other NHDES approved exotic aquatic

plant control projects in the above referenced waterbody.

Initials _

Date: ^ 33



EXHIBIT C

PAYMENT TERMS

MILTON THREE PONDS

Payments shall be made by NHDES to the grantee upon approval of stated outputs and

verification of the value of completed work through submittal of invoices for services rendered.

NHDES will pay the grantee up to $44,200, within 30 days of receiving the invoice(s) for the

activities outlined in Exhibit B.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Services

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau

Invoices may also be emailed to Amy.P.SmagulaOdes.nh.gov. upon receipt from the vendor.

Invoices shall be approved by the Grant Officer before payment is processed.

Initials:

Date: 'I'aiSlifo



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that THREE PONDS PROTECTIVE

ASSOCIATION (TPPA) Is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 18,

2005. I further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this ofTice is concerned.

Business ID: 536899

Certificate Number: 0007015006

Olfi

At
(1^5>,

4A

©

M
as

IN TESTIMONY WHERHOK

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 23rd day of January A.D. 2025.

David M. Scanlan

Secretary of Slate



Certificate of Authority U 1 (Corporation. Non-Profn Corporation)

Cornorate Resolution

O  a >c
L \ vVv-? hereby certify that 1 am duly elected Cfeik/SetiettHyf/Officer of
(Nanuff ~

•^oVo-cT W4. hereby certify the following is a true copy of a vote taken at
(Name of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on^ p c . / to . 20^*rj

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That 0 ffnav list more than one person) is
(Name and Title)

duly authorized to enter into contracts or agreements on behalf of

Xs-O va_5__^^with the State of New Hampshire and any of
(Name oj Corporation )

its agencies or departments and further is authorized to execute any documents

which may in his/her judgment be desirable or necessary to effect the purpose of

this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force

and effect as of the date of the contract to which this certificate is attached. This authority

remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify

that it is understood that the State of New Hampshire will rely on this certificate as evidence that

the person(s) listed above currently occupy the position(s) indicated and that they have full

authority to bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: \ ATTEST:

"tName & Title)



Attachment A

Budget Estimates

MILTON THREE PONDS

HERBiCIDE

Item/Service Cost

Permitting $2,700

Herbicide Treatment $36,920

Residue Sampling $5,160

Post T reatment Surveys $1,000

State Reporting $950

Total $46,730*

*NHDES will pay 50% of the total project cost, up to $23,365.

DIVER-ASSISTED SUaiON HARVESTING (DASH)

Item/Service Cost

20 Days Exotic Aquatic Plant Removal Services and

Disposal of Harvested Materials, inclusive of travel
fees and boat transport costs.

$41,670

Total $41,670*

NHDES will pay 50% of the dive total project cost (cost share with Maine), up to $20,835.



Lovato, Keely

From: Smagula, Amy
Sent: Tuesday, April 1, 2025 11:36 AM
To: Lovato, Keely

Subject: FW: Workers comp and employees

Follow Up Flag: Follow up

Flag Status: Flagged

Keely, confirmation email from Milton 3 Ponds about not having employees, below.

Amy P. Smagula

Dirertor, Jody Connor Limnology Center

Chief Aquatic Biologist

Watershed Management Bureau

Water Division, NH Department of Environmental Services

29 Hazen Drive, P.O. Box 95

Concord, NH 03302-0095

Phone: (603) 271-8865

Email: Amv.Smagula@des.nh.gov

Find Lake Information: Lake Information Mapper

Report an algae bloom: Bloom Report form

Check for green filamentous algae: green filamentous algae fact sheet

Follow us on Twitter!

Like us on Facebookl

NHDES would greatly aoDreciate vour feedback and wants to hear from vou. Please take a moment to fill out

our short f5-auestion) NHDES Customer Sen/ice Satisfaction Sun/ev.

From: wsly7.$ylvester@aol.com <wsly7.sylvester@aol.com>

Sent: Tuesday, April 1, 2025 11:24 AM

To: Smagula, Amy <amy.p.smagula(S)des.nh.gov>

Subject: Re: Workers comp and employees

Ei^ERNAL EMAIL.WARNINGIjHisVmail prigiriat'ed ojjtside^of the Nevv.Hampshire ̂ ecutive.Branch.network. Do npt op~en
attachments or click on links uhless'you recoghize^the'seTTder and are expecting the email', pohot ente> your use'rh'ame and"'
password oh sites that you iTaye reached thrpugKah'email link. Forward suspicious and unexpected messages by clicking the
Phish Aleii button iri'youf Outlook and if you did click or enter credentials by mistake', report it irn'mediatelytoj

Good morning Amy,

We're all volunteers! No paid staff. See ya tomorrow on Zoom.



Wayne

On Tuesday, April 1, 2025 at 10:53:34 AM EOT. Smagula, Amy <amv.p.smaQula@des.nh.QOv> wrote:

Wayne,

Can you confirm that at present you do not have any staff for the lake association? Since you do not have workers
comp in your insurance policy we need to confirm that you do not have any employees on staff.

Thank you,.

Amy

Amy P. Smagula

Director, Jody Connor Limnology Center

Chief Aquatic Biologist

Watershed Management Bureau

Water Division, NH Department of Environmental Services

29 Hazen Drive, P.O. Box 95

Concord, NH 03302-0095

Phone: (603) 271-8865

Email: Amv.Smaqula@des.nh.qov

Find Lake Information: Lake Information Maooer

Report an algae bloom: Bloom Report form

Check for green filamentous algae: oreen filamentous alaae fact sheet

Follow us on Twitter!



Like us on Facebook!

NHDES would greatly appreciate your feedback and wants to hear from you. Please take a moment

to fill out our short (S-auestion) NHDES Customer Service Satisfaction Survey.



Zy^Arch
Insurance Group®

ARCH INSURANCE COMPANY

(A Missouri Corporation)

Home Office Address; Administrative Address:

3100 Broadway, Suite 511 Harborside 3
Kansas City, MO 64111 210 Hudson Street, Suite 600

Jersey City, NJ 07311-1107
Telephone: (201) 743-4000

ARCH CANOPY POLICY FOR NONPROFIT ORGANIZATIONSSM

NOTICE: THE LIABILITY COVERAGE PARTS OF THIS POLICY PROVIDE CLAIMS MADE COVERAGE. EXCEPT AS

OTHERWISE PROVIDED, SUCH COVERAGE APPLIES ONLY TO CLAIMS FIRST MADE AGAINST THE INSUREDS
DURING THE POLICY PERIOD AND REPORTED TO THE INSURER NO LATER THAN 60 DAYS AFTER THE END OF

THE POLICY PERIOD. EACH APPLICABLE LIMIT OF LIABILITY SHALL BE REDUCED, AND MAY BE EXHAUSTED,
BY DEFENSE COSTS PAYMENTS. IF ANY LIMIT OF LIABILITY IS EXHAUSTED, THE INSURER SHALL HAVE NO

FURTHER LIABILITY FOR THE COVERAGE TO WHICH SUCH LIMIT APPLIES, INCLUDING LIABILITY FOR DEFENSE
COSTS. ALL LOSS PAYMENTS, INCLUDING DEFENSE COSTS PAYMENTS. SHALL APPLY TO THE DEDUCTIBLE.

NOTICE: A DEFINITION OF CLAIM IS OUTLINED IN EACH COVERAGE PART AND IS CRITICAL TO COVERAGE

AFFORDED. PLEASE READ THIS POLICY CAREFULLY.

NEW HAMPSHIRE ■ DECLARATIONS

Policy No.: NFP0135513-03

Iteml. Named Organization & Address: '
Three Ponds Protective Association

P O Box 1242

Milton. NH 03851

Item 2. Policy Period:

From: 04/08/2025

To: 04/08/2026

12:01 a.m. local time at the address stated In Item 1

Item 3. Policy Premium: S843.00

Taxes, Surcharges and other Assessments, if applicable

Premium Attributable to Terrorism Risk Insurance: $0

Included in Policy Premium 0

In Addition to Policy Premium Q

Item 4. Extended Reporting Period (Liability Coverage Parts only):

Additional Period: 1 year
Additional Premium: 50% of annual premium

OS PCD0303 30 10 10 Page 1 of 4



Item 5. Notices to Insurer:

Claims or Potential Claims:

.Arch Insurance Company

Executive Assurance Claims

10909 Mill Valley Road. Suite 210
P.O. Box 542033

Omaha. NE 68154

Phone: 877 688-ARCH (2724)
Fax: 866 266-3630

E-mail: Claims@Archlnsurance.com

All Other Notices:

Affinity Nonprofits
Program Administrator

2001 K Street, NW, Suite 625 North
Washington, DC 20006

Phone: 800-432-7465

Fax: 800-701-1982

Email: info@affinitynonprofits.com

Item 6. Coverage Elections:

Only those Coverage Parts, Insuring Agreements, and Options designated with an X are Included under
this policy.

{*\ Liability Coverage Parts Aggregate Limit of Liability Option:

0 Defense Costs Outside the Aggregate Limit of Liability Option:

$500,000

Nonprofit Organization Liability Coverage Part:

Limit of Liability: $500,000

Insuring Agreement
Subllmit of

Liability
Deductible

Each Claim

Pending and Prior
Litigation Date

A. Insured Person Liability $500,000 None 04/08/2022

B. Organization Reimbursement $500,000 $1,000 04/08/2022

C. Organization Liability $500,000 $1,000 04/08/2022

D. Derivative Demands $250,000 None 04/08/2022

E. Crisis Management Costs for
a Network Security Breach or
Privacy Violation

$250,000 None 04/08/2022

Extension Subllmit of Liability

Excess Benefit Transaction Excise Tax $100,000

Q Defense Costs Outside the Limit of
Liability Option

05PCD0303 30 10 10 Page 2 of 4



0 Employment Practices Liability Coverage Part:

Limit of Liability: $500,000

Insuring Agreement
Sublimit of

Liability
Deductible

Each Claim

Pending and Prior
Litigation Date

A. Employment Practices Liability $500,000 $1,000 04/08/2022

B. Third Party Liability $500,000 $1,000 04/08/2022

0 Defense Costs Outside the Limit of
Liability Option

0 Fiduciary Liability Coverage Part:

Limit of Liability
Deductible

Each Claim
Pending and Prior Litigation Date

$250,000 $0 04/08/2022

0 Defense Costs Outside the Limit of
Liability Option

0 Crime Coverage Part:

Insuring Agreement
Limit of

Liability
Deductible Options

0 A. Employee Theft $50,000 $500 0 Loss Sustained or

0 Loss Discovered

(If neither box above is
designated with an X, this
Policy shall be issued on a
Loss Sustained basis)

0 Investigation Costs
Coverage - Sublimit of
Liability:

0 B. Customer Property

0 C. Inside the Premises

0 D. Outside the Premises

0 E. Forgery or Alteration

0 F. Computer Fraud or
Fraudulent Transfer

Instructions

'

0 G. Currency Fraud $50,000 $500

OS PCD0303 30 10 10 Page 3 of 4



0 Kidnap, Ransom & Extortion Coverage Part:

Insuring Agreement
Limit of

Liability
Deductible Options

n A. Kidnap, Ransom & Extortion □ F. Repatriation
Costs
Coverage -
Limit of
Liability:

Deductible:

□ G. Recall Costs
Coverage -
Limit of
Liability:

Deductible:

0 B. Custody

□ C. Claims Costs

D D- Response Costs
1. R&R Sublimit

□ E. Personal Injury Benefits
1. Death;
2. Mutilation:
3. Other Injury:

Item 7. Endorsements: See attached schedule of endorsements and notices.

Item 8. Agent/Producer:
Name: E & S Insurance Services, LLC
License No.:

05 PCD0303 30 10 10 Page 4 of 4
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Insurance Group®
ARCH INSURANCE COMPANY

(A Missouri Corporation)

Home Office Address: ^
3100 Broadway, Suite 511 v ̂ mv innnl

r\u. k/A New York, NY 10006Kansas City, MO 64111 g,^

ARCH CANOPY POLICY FOR NONPROFIT ORGANIZATIONS®"

NOTICE: THE LIABILITY COVERAGE PARTS OF THIS POLICY PROVIDE CLAIMS MADE

COVERAGE. EXCEPT AS OTHERWISE PROVIDED, SUCH COVERAGE APPLIES ONLY TO CLAIMS
FIRST MADE AGAINST THE INSUREDS DURING THE POLICY PERIOD AND REPORTED TO THE

INSURER NO LATER THAN 60 DAYS AFTER THE END OF THE POLICY PERIOD. EACH

APPUCABLE LIMIT OF LIABILITY SHALL BE REDUCED, AND MAY BE EXHAUSTED, BY DEFENSE
COSTS PAYMENTS. IF ANY LIMIT OF LIABILITY IS EXHAUSTED, THE INSURER SHALL HAVE NO
FURTHER LIABILITY FOR THE COVERAGE TO WHICH SUCH LIMIT APPLIES, INCLUDING
LIABILITY FOR DEFENSE COSTS. ALL LOSS PAYMENTS, INCLUDING DEFENSE COSTS
PAYMENTS, SHALL APPLY TO THE DEDUCTIBLE.

NOTICE: A DEFINITION OF CLAIM IS OUTLINED IN EACH COVERAGE PART AND IS CRITICAL TO

COVERAGE AFFORDED. PLEASE READ THIS POLICY CAREFULLY.

DECLARATIONS

Policy No.: NFP0135513-02
I

Item 1. Named Organization & Address:
Three Ponds Protective Association

103 Clark Road

Sturbridge, MA 01518

Item 2. Policy Period:
From: 04/08/2024

To: 04/08/2025

12:01 a.m. local time at the address stated in Item 1

Items. Policy Premium: $818.00
Taxes, Surcharges and other Assessments, If applicable

Premium Attributable to Terrorism Risk Insurance: $0

Included in Policy Premium

In Addition to Policy Premium

Item 4. Extended Reporting Period (Liability Coverage Parts only):
Additional Period: 1 year
Additional Premium: 50% of annual premium

05 PCD0303 00 07 10 Page 1 of 4



Item 5. Notices to Insurer:

Claims or Potential Claims:

Arch Insurance Company
Executive Assurance Claims

10909 Mill Valley Road, Suite 210
P.O. Box 542033

Omaha, NE 68154
Phone: 877 688-ARCH (2724)

Fax: 866 266-3630

E-mail: Claims@Archlnsurance.com

Item 6. Coverage Elections:

All Other Notices:

Affinity Nonprofits
Program Administrator

2001 K Street, NW, Suite 625 North
Washington, DC 20006
Phone: 800-432-7465

Fax:800-701-1982

Email: info@affinitynonprofits.com

Only those Coverage Parts, Insuring Agreements, and Options designated with an X are
included under this policy.

nri Liability Coverage Parts Aggregate Limit of Liability Option: $500,000

I  I Defense Costs Outside the Aggregate Limit of Liability Option:

Q Nonprofit Organization Liability Coverage Part:

Limit of Liability: $500,000

Insuring Agreement
Sublimit of

Liability
Deductible

Each Claim

Pending and Prior
Litigation Date

A. Insured Person Liability $500,000 None 04/08/2022

B. Organization Reimbursement $500,000 $1,000 04/08/2022

C. Organization Liability $500,000 $1,000 04/08/2022

0. Derivative Demands $250,000 None 04/08/2022

E. Crisis Management Costs for
a Network Security Breach or
Privacy Violation

$250,000 None 04/08/2022

Extension Sublimit of Liability

Excess Benefit Transaction Excise Tax $100,000

1  { Defense Costs Outside the Limit of
' Liability Option

05 PCD0303 00 07 10 Page 2 of 4



Q Employment Practices Liability Coverage Part:

Limit of Liability: $500,000

Insuring Agreement Sublimit of

Liability
Deductible
Each Claim

Pending and Prior
Litigation Date

A. Employment Practices Liability $500,000 $1,000 04/08/2022

B. Third Party Liability $500,000 $1,000 04/08/2022

1  1 Defense Costs Outside the Limit of
' Liability Option

Q Fiduciary Liability Coverage Part;

Limit of Liability Deductible
Each Claim

Pending and Prior Litigation Date

$250,000 $0 04/08/2022

1  1 Defense Costs Outside the Limit of
Liability Option

IITI Crime Coverage Part:

Insuring Agreement Limit of

Liability
Deductible Options

[x \ A. Employee Theft $50,000 $500 1  1 Loss Sustained or

0 Loss Discovered

(If neither box above is
designated with an X,
this Policy shall be
issued on a Loss

Sustained basis)

1  1 investigation Costs
Coverage -
Sublimit of Liability:

1  1 B. Customer Property

1  1 0. inside the Premises

1  1 D. Outside the Premises

1  1 E. Forgery or Alteration

1  1 F. Computer Fraud or
Fraudulent Transfer

instructions

G. Currency Fraud $50,000 $500

05 PCD0303 00 07 10 Page 3 of 4



FORM NUMBERG-1 (version U/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

. Identification and Definitions.

1.1. State Agency Name

NH Department of Environmental Services

1.2. State Agency Address

29 Hazen Drive, Concord, NH 03302-0095

1.3. Grantee Name

Winnisquam Watersled Network (WWN)

1.4. Grantee Address

26 Nancy Drive, Belmont, NH 03220-3436

1.5 Grantee Phone #

508-259-1137

1.6 Account Number

442010-1430-073

1.7. Completion Date 1.8. Grant Limitation

December 31, 2025

1.9. Grant Officer for State Agency

Amy P. Smagula

1.10. state Agency Telephone Number

603-271-2248

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Grantee Signature 1 1.12. Name & Title of Grantee Signor 1

II 1 ^ ./
Grantee Signature z

J ̂ j
Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 State AgeMy Signaturefs)^^— 1.14. Name & Title of State Agency Signor(s)

Robert R. Scott, Commissioner

1^^^. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: LouccVii Assistant Attorney General, On: /Oi/a.oxs

1.16. Approval by Governor and Council (if applicable)

By: On: / /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block I.I (hereinafter referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").

Page 1 of3



4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5,

7.

7.1.

7.2.

8.1.

8.2.

8,3.

9.

9.1.

AREA COVIERED. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire.
EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder. shall become
effective on the date on the date of approval of this Agreement by the Govemor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 ("the Effective Date").
Except as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entire!)' prior to the dale in
block 1.7 (hereinafter referred to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS: PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C.
attached hereto.

The manner of. and schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise

payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of
these general provisions.
COMPl.lANCE BY GRANTEE WITH l.AWS AND REGULATIONS. In

connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all neccssai)' permits and RSA 31 ■95-b.
RECORDS and ACCOUNTS.
Between the Effective Date and the date seven (7) years after the Completion
Dale, unless other\vise required by the grant terms or the Agency, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1. at any time during the Grantee's normal business hours, and as
often as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall
permit the State to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph. "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by. or under common ownership
with, the entity identified as the Grantee in block 1 .3 of these provisions
PERSONNEL.
The Grantee shall, at its own expense, provide all personnel necessar)' to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws.
■["he Grantee shall not hire, and it shall not permit any subcontractor, subgrantee.
or other person, fi rm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on any dispute, shall be fi nal.
DATA: Rm'ENTION OF DATA: ACCESS

As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of. or acquired or developed by
reason of. this Agreement, including, but not limited to. all studies, reports, fi les,
fomiulae. surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

9.2. Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data for
examination, duplication, publication, translation, sale, disposal, or for any other
puipose whatsoever.

9.3. No data shall be subject to copyright in the United States or any other countr)' by
anyone other than the State.

9.4. On and after the Effective Date all data, and any proper!)' which has been received
from the Stale or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be retumed to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall fi rst occur.

9.5. The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use. in whole or in pan. all data.

10. CONDITIONAL NATURE OR AGREEMENT. Notwithstanding an)thing in
this Agreement to the contrary, all obligations of the State hereunder. including,
without limitation, the continuance of payments hereunder, are contingent upon
the availabilit)' or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

1 1. EVENT OF DEFAULT: REMEDIES.
I I.I. Any one or more ofthe following acts or omissions of the Grantee shall constitute

an event of default hereunder (hereinafter referred to as "Events ofDefault"):
11.1.1 Failure to perform the Project satisfactorily or on schedule: or
1 1 .1.2 Failure to submit any report required hereunder; or
1 1.1.3 Failure to maintain, or permit access to, the records required hereunder; or
1 1.1.4 Failure to perform any of the other covenants and conditions of this Agreement.
1 1.2. Upon the occurrence ofany Event ofDefault. the State may take any one. or more,

or all. of the following actions;
1 1.2.1 Give the Grantee a written notice specii)'ing the Event of Default and requiring it

to be remedied within, in the absence of a greater or lesser specification of lime,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement effective two (2) days after giving the
Grantee notice of termination; and

11.2.2 Give the Grantee a written notice specifying the Event ofDefault and suspending
all payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would oiher\vise accrue to the Grantee during the period
from the date of such notice until such time as the State determines that the
Grantee has cured the Event of Default shall never be paid to the Grantee; and

1 1.2.3 Set offagainst any other obligation the State may owe to the Grantee any damages
the State suffers by reason of any Event ofDefault; and

1 1.2.4 Treat the agreement as breached and pursue any of its remedies at lawor inequit)'.
or both.

12. TERMINATION.
12.1. In the event of any early termination of this Agreement for any reason other than

the completion of the Project, the Grantee shall deliver to the Grant GBlcer, not
later than fi fteen (15) days after the date of termination, a report (hereinafter
referred to as the "Termination Report") describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of termination.
In the event of Termination under paragraphs 10 or 12.4 of these general

12.2. provisions, the approval of such a Termination Report by the State shall entitle
the Grantee to receive that portion of the Grant amount eamed to and including
the date of termination.
In the event of Termination under paragraphs 10 or 12.4 of these general

12.3. provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee from any and all liability for damages sustained or
incurred by the State as a result of the Grantee's breach of its obligations
hereunder.
Notwithstanding anything in this Agreement to the contrary, either the State or.

12.4. except where notice default has been given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,

13. and no representative, officer or employee of the State of New Hampshire or of
the governing body of the localit)' or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or

0^
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14.

15.

16.

17.

17.1

)7.l.l

17.1.2

approval of ihe undertaking or carr>'ing out of such Project, shall participate in 17.2.
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniar)' interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantce of IS.
the Grantee arc in all respects independent contractors, and arc neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have authority
to bind the Slate nor are they entitled to any of the benefits, workmen 's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or 19.
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in E.\hibit B without the prior
written consent of the Slate. 20,

INDEMNIFICATION. The Grantee shall defend, indemnify' and hold harmless
the State, its officers and employees, from and against any and all losses suffered
by the State, its officers and employees, and any and all claims, liabilities or
penalties asserted against the State, its officers and employees, by or on behalf 21.
of any person, on account of, based on, resulting from, arising out of (or which
may be claimed to arise out oO the acts or omissions of the Grantee or

subcontractor, or subgrantce or other agent of the Grantee. Notwithstanding the
foregoing, nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby reserved to the State.
This covenant shall survive the termination of this agreement. 22.
INSURANCE.

The Grantee shall, at its own e.Ypense, obtain and maintain in force, or shall 23.
require any subcontractor, subgrantce or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in the performance of the Project, and
General liability insurance against all claims of bodily injuries, death or property
damage, in amounts not less than S),(X)0,0(X) per occurrence and $2.00(),000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident: and

I'he policies described in subparagraph 17.1 ofthis paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnish to the State, certificates of insurance for all rencwal(s) of insurance
required under this Agreement no later than ten (10) days prior to the e.'<piration
date of each insurance policy.
WAIVER QF BREACH. No failure by the State to enforce any provisions hereof
aficr any Event of Default shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event. No e.xpress waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to ha%'e
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only afler approval of
sueh amendment, waiver or discharge by the Govemor and Council of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the "subject" blank arc used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be eonsirued to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.

W ii) ̂



EXHIBIT A

SPECIAL PROVISIONS

WINNISQUAM

There are no special provisions.

Inltials:^^^
Date:



EXHIBITS

SCOPE OF SERVICES

WINNISQUAM

1. The Winnisquam Watershed Network is the grantee for this project. The New

Hampshire Department of Environmental Services (NHDES) is referred to as the "state."

Amy P. Smagula of the Watershed Management Bureau is the grant officer for the state.

2. Variable milfoil, an invasive aquatic plant, has become a nuisance problem in various

portions of Lake Winnisquam, and the grantee is seeking grant funds to assist in control

efforts in 2025.

3. The grantee shall ensure that the contractors adhere to the following project-specific

tasks:

For the diver work in 2025. the grantee will ensure that the diver(s) perform(s) the

following tasks:

•  Task 1 Notify the NHDES Exotic Species Program of the scope and timing of the

project, and how the materials removed from the pond will be disposed

of, and the names of the divers performing the work, at least two weeks

before the work is scheduled to begin. Divers performing this work must

be certified Weed Control Divers in New Hampshire.

•  Task 2 Notify NHDES within 5 business days of when the work is completed by

submitting daily dive reports for work that was performed, per the

reporting examples provided in the Weed Control Diver course.

4. NHDES will provide monetary support to you as outlined in Exhibit C.

Should the cost of projects be lower than the bids for those projects, remaining grant

funds may be used to match costs associated with other NHDES approved exotic aquatic

plant control projects in the above referenced waterbody.

Initials: .

Date: 7.,/\Oltb



EXHIBIT C

PAYMENTTERMS

WINNISQUAM

Payments shall be made by NHDES to the grantee upon approval of stated outputs and

verification of the value of completed work through submittal of invoices for services rendered.

NHDES will pay the grantee up to $8,195, within 30 days of receiving the invoice(s) for the

activities outlined in Exhibit B.

The billing address for invoices and all other correspondence shall be as follows:

NH Department of Environmental Services

29 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Attn: Amy Smagula, Watershed Management Bureau

Invoices may also be emailed to Amv.P.Smagula@des.nh.gov. upon receipt from the vendor.

Invoices shall be approved by the Grant Officer before payment is processed.

Initials:.kP'z
Date: -n f IP



state of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of Stale of the Stale of New Hampshire, do hereby certify that WINNISQUAM WATERSHED
NETWORK (WWN) is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on August 01,
2017.1 further certify that all fees and documents required by the Secretaiy of Stale's office have been received and is in good
standing as far as this ofTicc is concerned.

Business ID; 775969

Certificate Number: 0007047907

AW

sI&.

o •0

>»

%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be aOlxed

the Seal of the State ofNew Hampshire,

this lOlh day of February A.D. 2025.

David M. Scanlan

Secretary of Slate •



Certificate of Authority H\

Corporate Resolution

I, ^ hereby certify that I am duly elected Clerk/Secretar^f^^of
(Name)

hereby certify the following is a true copy of a vole taken at
W

(Name ofCorporalion)

a meeting of the Board of Directors/shareholders, duly called and held on. 20^:5.

at which a quorum of the Directors/shareholders were present and voting.

VOTED: Thfli j 5 ̂''^Tmay |js( p^gre than one person) is
(Name and Title)

duly authorized to enter into contracts or agreements on behalf of

(Name ofCorporation )

with the State of New Hampshire and any of its agencies or departments and further is authorized to

execute any documents which may in his/her judgment be desirable or necessary to elTect the purpose

of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and elTect as of the date of the contract to

which this certificate is attached. This authority remains valid for thirty (30) days from the dale of this Corporate Resolution. I further certify

that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the

position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the authority of any listed

individual to bind the corporation in contracts with the Stale of New Hampshire, all such limitations are expressly slated herein.

DATED: ^ ̂

(Name & Title)



/\C:ORD CERTIFICATE OF LIABILITY INSURANCE
DATE (UM/DO/YYYY)

03/03/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementjs).

PRODUCER

Cross Insurance-Laconia

155 Court Street

Laconia NH 03246

Same*^^ Linda TIkkanen. CRIS
KnF«,; (603)524-2425 (603)524-3668
ADDRESS- ''"da t'k''a"en(gcrossagency.com

INSURER(S) AFFORDING COVERAGE NAIC ■

INSURER A U. S. Liability Ins. Co.

INSURED

Wtnnisquam Watershed Network

P.O. Box 502

Winnlsquam NH 03289

INSURERS

INSURER C

INSURERS ✓

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: CL253306722 REVISION NUMBER:

TRSir
LTR

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WLieveppUyyjjjyinj WLICV.eicP
LIMITSTYPE OF INSURANCE

X

■1371 POLICY NUMBER

COMMERCIAL GENERAL LIABILITY

CLAIMS4M0E OCCUR

GENV AGGREGATE LIMIT APPLIES PER;

PRO
JECTPOLICY □

OTHER:

NBP1556510G

(MM/DD/YYYY)

04/03/2025

tMM/DO/YYYY)

04A33/2026

EACH OCCURRENCE
DAUACE TO RENTED
PREMISES (Ea occufrencel

MED EXP (Any one pwwn)

PERSONAL S ADV INJURY

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

COMBINED Single i-iMif
(Ea »c6dent>

1,000.000

100,000

5,000

1,000.000

2,000.000

2,000.000

S 1,000.000

AUTOMOBILE LiABLrTY

ANY AUTO BODILY INJURY (Par paraort)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Par acChMnt)

PROPERTY DAMAGE
(Per aecldanti

UMBRELLA UAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION $
6th-
ER

WORKERS COMPENSATION
AND EMPLOYERS'LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFRCERMEMBER EXCLUDED?
(Mandatory in NH)
If yas, deacrtba under .
O^RIPTION OF OPERATIONS Oattw

PER
STATUTE

□ E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

Directors & Officers Liability
NBP1556510G 04A)3/2025 04/03/2026

Each Occurrence

Aggregate

$1,000,000

S1.000.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101. Additional Ramarka Schedule, may ba attached If mora tpaca la raqulrad)

CERTIFICATE HOLDER CANCELLATION

New Hampshire Department of Environmental Services
29 Hazen Drive

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

e 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Lovato, Keely

From: Smagula, Amy
Sent: Tuesday, April 1, 2025 6:20 PM
To: Lovato, Keely

Subject: FW: Workers Comp- Winnisquam

Keely- here is verification from Lake Winnisquam, below.

Amy P. Smagula

Director, Jody Connor Limnology Center

Chief Aquatic Biologist
Watershed Management Bureau

Water Division, NH Department of Environmental Services

29 Hazen Drive, P.O. Box 95

Concord, NH 03302-0095

Phone: (603) 271-8865

Email: Amv.Smagula@des.nh.gov

Find Lake Information: Lake Information Maooer

Report an algae bloom: Bloom Report form

Check for green filamentous algae: green filamentous algae fact sheet

Follow us on Twitter!

Like us on Facebookl

NHDES would greatly aooreciate your feedback and wants to hear from you. Please.take a moment to fill out

our short (S-auestion) NHDES Customer Service Sotisfaction Survey.

From: Lisa Eggleston <ldeggleston@gmail.com>

Sent: Tuesday, April 1, 2025 5:58 PM

To: Smagula, Amy <Amy.P.Smagula@des.nh.gov>

Subject: Re: Workers Comp

EXTERNAt ,E MAI L WAlfNjl^GljfhlsJem^aK^
ajtachmTnts.df.cTlckqiTlinirs'uTilesT^^/rec^^ Pb:nl5tientehypur us^^
pFsswo'rd.dp sjtesXhat yqu.hal^'rreacfTeS thV^^
Rh'iSLh^^Aleji bufibh in"')^qu/,<5^ cTicjcqr entencTej^^^ r;ej:fdttJtTm"rn\^

That is correct. At present we only have a part time program manager that is an independent contractor.

Lisa

On Apr 1,2025, at 8:53 AM, Smagula, Amy <Amy.P.Smagula@des.nh.gov> wrote:



Lisa,

Can you confirm that at present you do not have any staff for the lake association? Since you do

not have workers comp in your insurance policy we need to confirm that you do not have any

employees on staff.

Thank you,

Amy

Amy P. Smagula

Director, Jody Connor Limnology Center

Chief Aquatic Biologist

Watershed Management Bureau

Water Division, NH Department of Environmental Services

29 Hazen Drive, P.O. Box 95

Concord, NH 03302-0095

Phone: (603) 271-8865

Email: Amv.Smagula@des.nh.gov

Find Lake Information: Lake Information Mapper

Report an algae bloom: Bloom Report form

Check for green filamentous algae: green filamentous algae fact sheet

<image001.gif>
Follow us on Twitter!

<image002.gif>

Like us on Facebook!

NHDES would greatly aoDreciate your feedback and wants to hear from vou. Please take a

moment to fill out our short (S-auestion) NHDES Customer Service Satisfaction Survey.



Attachment A

Budget Estimates

WINNISQUAM

DIVER/DIVER-ASSISTED SUCTION HARVESTING

Item/Service Cost

10 Days Exotic Aquatic Plant Removal Services and

Disposal of Harvested Materials

$16,390

Total $16,390*

*NHDES will pay up to 50% of the project cost, up to $8,195.



Attachment B- List of Awards

Waterbodv Name Official Entity/Group Name Town SDK Match

Arlington Pond Town ofSalem Salem $17,050
Batch Lake Balch Lake Improvement Association Wakefield $17,050

Baptist Pond Baptist Pond Protective Association Springfield $7,750

Beaver Lake and Meadows Town of Perry Perry $9,055

Big Island Pond Big Island Pond Corporation Deny $41,845

Captain's Pond Captains Pond Protective Association Salem $3,450

Chance Pond Webster Lake Association Franklin $3,173

Contoocook Lake Contoocook Lake Area Preservation Association Rindge/Jaffrev $21,170

Country Pond Country Pond Lake Association Kingston/ Newton $10,000

Danforth Pond Town of Freedom
Freedom, Ossipee,

and Effingham
$17,500

Forest Lake Town of Winchester Winchester $6,658

Horeshoe/Naticook Ponds Town of Merrimack Merrimack $10,250

Little island Pond Little Island Pond Association Pelham $9,600

Long Porxi Danville Long Pond Protective Association Danville, Kingston $21,895

Marsh/Jones/Downing
(MerrymeetifiR River)

Town of New Durham New Durham $12,800

Melendy/Potanipo Town of Brookline Brookline $27,815

Milton Three Ponds Three Ponds Protective Association

Milton, NH,

Lebanon, ME, small

area in Acton. ME

$44,200

Monomonac Monomonac Lake Property Owner's Association RirKlge $1,350

)

Namaske Lake Namaske Lake Association
Goffstown/

Manchester
$6,850

Nashua Mill Pond and Canal,

Nashua River
City of Nashua Nashua $61,120

NartlMDod Lake Northwood Lake Watershed Association Northwood $9,600

Ossipee Lake Town of Ossipee
Ossipee, Effingham,

Freedom
$24,718

Otter Pond Barbara C Harris Center Greenfield, NH $2,898

Pemigewasset Lake East Shore Drive Association, onbehalf of homeowners on Pemigewasset Lake New Hampton $8,550

Pine Island Portd City of Manchester Manchester $8,550

Post Pond Town of Lyme Lyme $23,210

Powwow Porid Powwow Pond Council inc
Kingston/ East

Kingston
$8,550

Robinson and Otternic Town of Hudson Hudson $12,800

Rockybound Pond Rocky Bound Pond Association Croydon $350

Scoble Pond Town of Francestown Francestovm $4,300

Sliver Lake Silver Lake Association Belmont-Tilton, Inc Belmont & Tilton $7,955

Squam Lake, Little Squam

Lake, Squam River
Squam Lakes Association

Holderness,

Ashland, Center

Harbour, Sandwich,

Moultonboro

$30,000

Suncook River, Suncook

Lakes, Half Moon Lake, Locke

Lake

Townof Barnstead
Center Barnstead

and Barnstead, NH
$36,500

Sunrise Lake Town of Middleton Middleton $12,110

Swains Lake Swains Lake Association Barrington $27,895

TureePond Bow Conservation Commission Bow $18,265

Winnipesaukee Oty of Laconia Laconia $26,350

Winnipesaukee Town of Meredith Meredith $24,963

Winnipesaukee Town of Moultonborough Moultonborough $50,828

Winnipesaukee Town of Tuftonboro Tuftonboro $13,258

Winnioesaukee ' Town of Wolfeboro Wolfeboro $8,550

Wmnipesaukee/Merrymeet

ing River
Town of Alton Alton $42,070

Winntsquam Winnlsquam Watershed Network

Meredith, Laconia,

Belmont, Tilton, &

Sanbornton

$8,195

Total $761,046


