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April 8, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation to exercise a
contract renewal option with Drive Brand Studio, Inc. (VC#174386), North Conway, NH for NH State Parks and
Cannon Mountain Advertising and Promotional Services by increasing the price limitation by $961,000 from
$1,441,500 to $2,402,500 and extending the completion date from June 30, 2025 to June 30, 2027 effective upon
Govemor and Executive Council approval. The original contract was approved by Governor and Executive
Council on August 17, 2022, item #39. 100% Other Funds (Agency Income).

Funds are anticipated to be available in Fiscal Years 2026 and 2027, upon the continued appropriation of funds
in the future operating budget with the authority to adjust encumbrances between fiscal years within the price
limitation through the Budget Office, if needed and justified.

03-035-035-351510-37010000, Parks Administration FY 2026 FY 2027

$200,000 $200,000

069-500567 - Promotional - Marketing Expense

03-035-035-351510-37030000, Cannon Mountain FY 2026 FY 2027

$280,500 $280,500

069-500567 - Promotional - Marketing Expense

EXPLANATION

As previously stated, the original contract was approved by Govemor and Executive Council on August 17,2022,
item #39.

The Division of Parks and Recreation entered into a three-year contract with Drive Brand Studio, Inc. (DBS) in
2022 to provide combined marketing and advertising services for the entire Division of Parks and Recreation (the
Division) including Cannon Mountain Ski Area. Prior to this contract, marketing services for the Division were
arranged through the Division of Travel and Tourism without a dedicated marketing program or focused effort
and marketing services for Cannon Mountain. Until 2022, Cannon Mountain marketing was achieved under a
separate contract.

By establishing one marketing agency contract, the Division has been able to achieve a unified marketing strategy
to promote the portfolio of state parks and experiences throughout New Hampshire. DBS has demonstrated that
their experience, qualifications and strategy have proven successful in meeting and exceeding Division goals over



the past three years, and we recommend exercising the two-year extension option to continue to engage in
successfiil and innovative marketing and advertising programs.

Over the past three years, the Division has launched many successful advertising and marketing campaigns
including an extensive hiring campaign to help fill critical seasonal positions in a complex hiring environment,
seasonal online retail promotions, an effort to promote less utilized paiics and visits during shoulder seasons, a
unified ad campaign to drive online reservations for day-use parks and camping as well as promote activities like
hiking, mountain biking and boating across the state.

Specifically for Cannon Mountain, DBS has created thoughtful and engaging marketing campaigns to help
position Cannon as a top ski area destination in New England, drive advance ticket sales and reservations, promote
enterprise operations like the ski school, equipment rentals and retail, and advertise the offers and benefits
provided to New Hampshire residents.

An analysis of the Return on Investment (ROI) in 2024 for NH State Parks and Cannon Mountain shows that the
$200,000 marketing budget for NH State Parks yielded over $9.9 million in return on advance online reservations
for overnight stays, day-use reservations and online retail. The $280,500 budget for Cannon Marketing was shown
to return $4.9 million in advance online sales of lift tickets and season passes. The generally accepted range for a
marketing budget in a Business to Consumer environment is 5-10% of total revenue; presently, NH State Parks
marketing investment hovers around 1.2%. The Division looks forward to continued marketing collaboration,
upon approval of this requested extension.

To effectively execute our mission, operate parks and self-fund our operations, marketing is essential to not only
help drive revenue for day-use parks, camping and retail, but also to support hiring efforts. For both Cannon and
NH State Parks, the hiring environment is highly competitive, with the other countless service industry jobs
available in communities surrounding our parks across the state. NH State Parks spends 10%-20% on hiring
campaigns depending on the hiring climate, which has proven to help fill positions and compete against other
recreation and service industry jobs that often pay more for similar jobs.

The Attorney General's Office has reviewed and approved this agreement as to form, substance, and execution.

Respectfully submitted.

Sarah L. Stewart

Commissioner



1" Amendment: Drive Brand Studio, Inc.

The Department of Natural and Cultural Resources and Drive Brand Studio, Inc. hereby mutually agrw to enter
into an amendment to the Contract for NH State Parks and Cannon Mountain Advertising and Promotional
Services, originally approved by the Governor and Executive Council on August 17, 2022, Item #39, upon
approval of the Governor and Executive Council, as follows:

1. Amend the P-37 General Provisions Block 1.8 to increase the price limitation by $961,000 from
$1,441,500 to $2,402,500

2. Amend the P-37 General Provisions Block 1.7 Completion Date by deleting in its entirety and replace
with the following:

June 30,2027

2. All other terms and conditions of the original contract shall remain the same in full force and effect as
originally set forth; and

IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and year written.

Drive Ai^nd Studio, Inc.

L
Nancy S. Clark, H^ident Date ' ^

Department of Natural and Cultural Resources

Sarah L. Stewart, Commissioner

3/19/25

Date

Approved as to form, substance, and execution:

^Nathan Kentson-Marvin, Assistant Attorney General

March 21,2025

Date



state of New Hampshire

Department of State

CERTlFiCATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that DRIVE BRAND STUDIO, INC. is

a New Hampshire Profit Corporation registered to transact business in New Hampshire on March 20, 2001. 1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 373809

Certificate Number: 0007107768

iSf.

u.

■©

A

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 19th day of March A.D. 2025.

David M. Scanlan

Secretary of State



DRIVE BRAND STUDIO, INC.

CERTIFICATE OF VOTE

I, Kenneth R. Cargill, of Cooper Cargill Chant, P.A. do hereby certify that:

1. I am the duly elected Secretary of Drive Brand Studio, Inc.;

2. The following are true copies of two resolutions duly adopted at a meeting of the Board
of Directors of the corporation, duly held on March 19,2025;

RESOLVED: That this corporation enters into a contract with the New Hampshire
Division of Parks and Recreations, 172 Pembroke Road, Concord, NH 03302.

RESOLVED: That Nancy S. Clark, is hereby authorized on behalf of this corporation to
enter into said contract with the State and to execute any and all documents, agreements,
and other instruments, and any amendments, revisions, or modifications thereto, as she
may deem necessary, desirable, or appropriate. Nancy S. Clark is the duly elected
President of the corporation.

3. The foregoing resolutions have not been amended or revoked and remain in fiiJl force and
effect as of March 19, 2025.

IN WITNESS WHEREOF, I have hereunto set my hand as the Secretary of the
corporation this 19^^ day of March, 2025.

Kenneth R. Cargill, Secretary )^

STATE OF NEW HAMPSHIRE

COUNTY OF CARROLL

The foregoing instrument was acknowledged before me this 19^ day of March, 2025 by
Kenneth R. Cargill, as Secretary of Drive Brand Studio, Inc.

l$f ̂OTAIiy^lt
cfliV lui

Notary Public/Justice of the Peace
Print Name: 1 nt- L/ n
My Commission Exp: />/ ̂ I

Y:\COI nd Studio\certificate of vote 2025 03 19.docx



ACC^Rcf CERTIFICATE OF LIABILITY INSURANCE DATE (MU4>0/YYYY)

01/24/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder b an ADDITIONAL INSURED, the pollcy(les) must hsve ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PAOOUCER

Chalmers Insurance Group - North Conway

PO Box 2480

North Conway NH 03860

contact Heather Clement. CIC, CRIS

(603)356.6926 (603)3566934

Im^ss- HCIement^lchalmerslnsuranceGroup.com
INSURERtSl AFFORDINO COVERAGE NAICS

INSURER A
Main Street /Vnerica Assurance 29939

INSURED

Drive Brand Studio, inc.

PO BOX 2838

NORTH CONW«Y NH 03860-2838

INSURER B Travelers Property Casualty Company of America 25674

INSURERC

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 24/25 Master REVISION NUMBER:

iNSR
tTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE

X

IL'M'llvi'i*] POUCY NUMBER

COMMERCML GENERAL UABaJTY

OCCURCLAIMS-MADE

GENXAGGREGATE UMIT APPUES PER;

PRO
JECTX POUCY LOC

OTHER:

BPP5122J

(MM/OO/YYYY)

09/11/2024

wucvexp
(MMIOD/YYYYl

09/11/2025

LIMITS

EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES fEa oeeurrfie*!

MEO EXP (Any on* pf»on|

PERSONAL & AOV INJURY

GENERALAGGREGATE

PRODUCTS • CGMPOP AGG

Data Comprorntse

2,000,000

500,000

10,000

2.000,000

4,000,000

4,000,000

100,000

AUTOMOBILE UABtLTTY

ANY AUTO

GOMBINGD-SINGLE LIMIT
fE»

BODILY INJURY (Pw ptnon)

OSWED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Ptr acddM)

PROPERTY DAMAGE
rPtf »cdd«nO

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION S

WORKERS COMPENSATION

AND EMPLOYERS' UABiUTY

ANY PROPRIETOR/PARTNER«XECUTTVE
OFFICERMEMBER EXCLUDED?
(Mandatory In NK)
II yaa, danMlba undar
DESCRIPTION OP OPERATIONS bMow

STATUTE
OTH-
ER

UB8J162715 10/22/2024 10/22/2025 E.L EACH ACODENT
1,000,000

E.L DISEASE • EA EMPLOYEE
1,000,000

E.L DISEASE • POLICY UMIT
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, AddKlooal Ramartci Schadula, may ba attaehad If mofa apaoa la raqulrad)

Operations: Marketing and advertising. States in which statutory Wbrkers Compensation coverage is provided: NH. Nancy Clark is excluded from Workers
Compensation coverage.

CERTIFICATE HOLDER CANCELLATION

NH Dept of Parks and Recreation

172 Pembroke Rd

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Concord

1

NH 03301
—-

ACORD 25 (2016/03)

e 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301

Phone: (603) 271-3556 Fax: (M3) 271-3553
Web: www.nhstateparks.org

July 26.2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, to mter
into a contract with Drive Brand Studio, Inc. (VC #174386), North Conway, NH in the amount of
$1,441,500 for NH State Parks and Cannon Mountain Advertising and Promotional Services, with the
option to renew for an additional two-year period, effective upon Governor and Council approval thfou^
June 30,2025. 100% Other Funds (Agency Income).

Funds are available in the following account for Fiscal Year 2023 and are anticipated to be available in
Fiscal Years 2024 and 2025, upon the continued appropriation of funds in the future operating budget
with the authority to adjust encumbrances between fiscal years within the price limitation through the
Budget Office, if needed and Justified.

03-035-035-351510-37010000, Parks Administration
FY 2023 FY 2024 FY 2025

069-500567 - Promotional - Marketing Expense $200,000 $200,000 $200,000

03-0354)35-351510-37030000. Cannon Mountain

FY 2023 FY 2024 FY 2025

069-500567 - Promotional - Marketing Expense $280,500 $280,500 $280,500

EXPLANATION

Historically, advertising and marketing services for the Division of Parks and Recreation (Division) was
provided as part of the State of New Hampshire's entire marketing program maintained by the Division of
Travel and Tourism, while Cannon Mountain's marketing services were provided under separate contract
and maintained by Division staff. The Division has the responsibility of preserving, protecting and
stewarding New Hampshire's natural, recreational, and historic sites. New Hampshire's state parks are
valued and recognized as a critical contributor to New Hampshire's economy and unique quality of life.
These diverse and special places of natural and cultural significance are premiere destinations for families
and individuals of all ages and abilities, where exploration, adventure, learning, and fun create experiences
and memories that last a lifetime. The Division's management team must constantly be innovative and
dynamic with w emphasize on outstanding customer service in meeting its diverse needs and developing
strong partnerships with other public and private entities in its marketing campaign. To do this, direct
oversite of its advertising and marketing services, instead of through a third party, will allow the Division to
be much more proactive in achieving its marketing goals.

On May 6, 2022, a Request for Proposals (RFP) was posted on the Division of Purchase and Property's
website arul the Division of Parks and Recreation's website. Subsequently, seven agencies inquired, and
only one agency submitted a formal written proposal prior to the deadline of June 6,2022.

51



A selection committee reviewed the sole proposal from Drive Brand Studio, Inc. and scored it based on a
pre-determtDed set of criteria. Hie Committee's decision was to offer Drive Brand Studio, Inc. the contract
based on their ability to meet the criteria outlined in die RFP. Specifically, their experience, qualifications,
strategy, tactics, budget, and agency fee cost fit our needs. A copy of the scoring summary, selection
committee members, and their relevant experience is attached for your information.

We are excited to move forward as a State Park System with one unified mark^ing strategy. Cannon
Mountain is part of the Franconia Notch State Park which is a year-round destination and should be part of
the overall Parks marketing effort. As we continue to promote our portfolio of state parks and experiences
around New Hampshire, having one marketing contract will be more efficient and impactful. We believe
the team at Drive Brand Studio, Inc., aligns well with our mission. Their enthusiasm is matched by their
experience in the field, and we look forward to collaborating with.them to develop successful, engaging and
innovative marketing and advertising programs.

The Attorney Gcnerars office has reviewed and approved diis contract as to form, substance, and
execution. \

Respectfully Submitted,

Sarah L. Stewart

Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

Division of Parks and Recreadon

RFP Scoring Summary

Ntme ofComptoy State

Scoring Criteria and Mazlmam Poiota

Total ScoreExperieace and
QuallfkatioQi

130 Pta Max)

Strategy', Tactka,
and Budget
150 Pta Max)

Agency Fee Coat
Propoaal

ao Pta Max)

Drive Bread Studio NH 27.5 46S 19.5 933

EVALUATION COMMITTEE MEMBERS

Name Title Rekvant Experience

Sarah Siewan Commitsioner, DNCR
4 years as Commissioner. Previous work (i<H yean) involved

marketuiR contiactJ for various ptoiects/clienta.

Philip Bryce Director, NH Division of Parka and Rec
1 i yean - ovenee all aspects of Division operations including

marketins.

John DeVivo General Manager, Cannon A FNSP 3S yean ski area ops A outdoor recreation experience.

Greg Keeler Cannon Director of Marketing & Salea
Ski area and outdoor industry marketing veteran with 25 yean of

exoeriencc.
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8.2 Upon the OGcnaeoce ofoiqr Bveot ofDtihnl^ tfao State majr
take any one, or mote, or all» of the following actiosr
8.2.1 the Contactor a written Dotise qiecUyiiig the Bvcd of

iltrf iwqtlWqg i« flw> fit
a gaeter or lesser qiedficBiten of(iiBC^tttityO0)dyiftom the
date ofthe Dorioe; ud tf tte Bveot ofDefinib it not lindjr cuietL
testtiiBtB tto Agreement, efftcrive two Cl) days after gMog the

8.2.2 gha the Conuactor a wititen notloe (pedQrlng the Bveffl of
Defttdt and dl payiumU to be made tmder thb
Agrednat and otdeibig that the portion of die cdtBiact price
fririch would otherwisB aocroe to the OniliHitiii during the
period fkom the date <tf sodi notioe mail cndi time as State
detentrioes the f'" has cured the Event of De&nh
■hall neverbe paid a the Contactor,
8.2.3 give the CuuUauut a written nrticegectfytng the Event of
Twwnfi ft cat off aqf ******' the State maf
owe to the Contactor ai9 damages the State soStai bjr leason of
aiyr Bvenl ofDctoh; aoVoT
8J.4 ghe the Cqntaetora written noribe ipeciiying the Bveffl of
Deftnlt, treat the Agreemea a birwlri^ friiuiiittn the
both.
8.3. No firihoe by (he Stale to enfince a^ pmviriom hereof after
ai9 Bverri of De&nlt chaD be deemed a waiver of Its ligfati with

to tlBt Event of Defttdt, or aa r snbcegiient Bveffl of
TWWwit HoeipressftifairetoenfiireBeitrBvesSofDeftidtriBlI
tw deemed a waiver ofthe lya of the Slate to cnforee eadi and
aD of the provirions hereof upon aiqr finther or other Event of
Deftdt onthe pait of the Contmctor.

9.T1BBdNAn01«.
9.1 Notwithstandii^ parngtaph 8, the State ma^, « tti colediseretloiv tenniiBta the Apeoneol fbr aiqr nasDiv in wfaolo or
in pait,.byddriy (30) daya written nodce to the Cotanctar that
ftM> tf im temhttte the AflreemenL
92 hlhf* wfthh Au'iwimi'nifar
any reason than the »minfrHnn of the Senrioet, the
Contactor shall, et the Sate'c. dhiHttoix deliver to tbContacting Offi^'fttt liter than SEeen (15) dqrs after (ho date
of a report fTenuloaiion ReprnT) desattirig in

tdl Servkea peilhiiDed, and the oonhBci price earned to
araSinebaBngthedato ofteniiiiatioa HiBftain. Bdrfectfnattei;
content, and iBifflber of 09iea cf the Tbmrinstian Repori dan
be idetafcai to those ofBiqr Final Repori denfbed inthe attached
EXHlBlt B. to ad£tiojx at the State'eteetion, the COntiactor
dall, withlii 15 dqrs ofnorioe ofeariy devehgi and

pibmft to (he Stole a "nansltion Flan fbr senrioes onder the
AgnemsDi .

la DATA/ACeBSS/CONTIDSNnALITY/
PRBSEBVAliON.
lO.i Aa osedtntfaia'Agreeniera, the wind "te" Chan mean au
bribimation and things devdoped or obtained during the.
pctfbimanbe ot or ecqdad or developed ̂  reaam ot ito
AflifwwH fat oot United to, ePctnte^iepdr^

fwiiiiiiW.^ luivcjfi^ mep^ charti; leuuidlng^ video

representations, ccnqarierp»stams;ioiii|iii(i i pihtto^tiete^
nywwfnrfa ft docnment^ eQ wfaedcr

flttlthM nr ..fiflwtBhint ^
10.2 AO dsa and 819 pngieny which has been received fkom
the State or porohased with fifflds pmv^ tor thai popose

A0tfw#frt_ etwll twlhepmpefly flfthoSiatB. Blid
rfMtti ^ fffljrrgri to't"* SmtH npM Amaad or upon teiiiililHrion
of thb Agreement fbr aigr ceasDO,
10J Corifidentiafity ofdata riian be governed by Nil R8A
cliqaer91-Aorotbereristinslaw. nf«i«ta cwpHiBt
prior written qiptovd ofthe StatO:

ILODinRACTOR^BBLAnONTO'imSTAm to the
p»fO%iinwiifw ftf tirii Agreememtbe "■*"* is ioaU letpetli
an iodependetB coiriiactor. and la neither an agrni nor an
tmployae of the State. Nrither the nor arqr of ita

emfdojeeSk or mffflbfT chaO have aothoii^ to
Mod the S^ or receive ai9benefita,wcrken'uuiupeiaatian or

ptwwliterf ty tfie fiotiB to (ti eggjAyeei.

IX ASSUaWENiyDBLBGA'nON/SIJBCONTBACTS.
IX1 The Contractor riaU not assigiv or otherwise nansfbr eiqr
tiUPiy^ihtWa A^iwjiwjU »hlwntllwpriorunfttEunrrtnr, iwhkJt
sfaaU be pmvidBd to the State at leari fifteen (15) dqra prior to
the osri^mda, and 0 written consti rf d» Stste. Fbr puipow
of this a of dsn
anlgnimC ' Xhange of Coded" uieaia (a) iiirigri,

nr • ItmifiMViwa fiT «f<«w nf tMncwUniw ♦*!

a ****"* party, witb ita \ '(ho
direct or ifsflrect owner of fiUBy petce^ (SQ8Q or inmp of the
voting diares or dinilar equity luteiril^ or oombined voting
power ofthe ODntmctni; or (b) the sde ofaO or cabstadiaQy an
ofthoessBtsofthe CoidBctot. -
1X2 None of the Services ifadl be sobcontiacted by the
rNtiiln^-^iw nrfthi^ p4^«wlttf wwrtfw ft ofrtift fi»f
Ihe State to'eraMedto o^tesofancubcumiiictt aod *tcigimiwii

iwmi rt>«n QQi iiwiii^ by'Bip ooatainod
to a nftcontzacl or en assignmeto agteemem to wtdeh it is not a
pariy.

IXDOIEMIflF^TlOIX Utdesotheiwteenqitedbybw,
the Qwiiiw^i^ rfiiin indeinidfy aod hold the State, its

(og engdeyeex ftw* wgfitiwi ggd an cbfmx
UdriHties arid ceas torai9 pesoiisl titfaiy OT pnipeity damagBs,

InfifngenrcflXbro^berddzDSosSGriBd i^^elDst
the States its olBoexi or enqdoyoe^ wfiidi atbe ool of(or wMdh
m^y bo to og| oQ (ho ads or ***"*•**'*'* of the

Pago3df4 Vjo
rwrtntfteflnitiala

1^



CbfltBMtOIV Of I lnf.hirflnj bet OOt to the
HP iiwfcUgt wt fflHtffTt The Sttto ihsD fiOt

be Udhte fiv eqp cods imned bjr (he OBntaccor BiU^ oader
thb pangoph U. Netwithstixilins the oolhiog heiei&
ooidBiiBd ilaO be doesBd to oonstitnte e indvcTof the towoein
hiBBuni^ ofthe Sttte, which fann&inl^ li faefdty fcsnvod to w
Scste. TUt Mginatrt in 13 mvife the
tenrination oftto AgMawi.

14. mSDSANCB.
U.l TIb ruiiiiwfm gfasD^ 81 tts tote es^eme. obttte end
f-Hiitjfl^p^^iyly HtalnHilw {g ftnOe, Slid lyggtiy tS^

or essigDce to ■«< maintain jn £bjoe, the
fblteering tesimncK
14.1.1 prnf-tn! UflbilUy '**«"""*«* f fill
of bo(% doih or ptopetQr dssage; in emoostf of 001
test than $COO(XOOO po oauiiwe end $2,000,000 ima» aiilii
orescoes^end
14.1.2 9ectel csase of tea ootBie^ tenn GOt«^ eD piopeilr
cfl^ect to tiftuwregiiuih lOJ herein, inen enccitf not tea thtt
80H of the trtnte iqdabeaent vein ofthe propeity.
14 J The pofida dssoftcd In to^ai^pBjdi 14.1 hetdn then be
on fiy end eodois^Dcae ̂ ppiovcO fbr oa in the Slete
of New Hempshiie bjr the N A Dqautineia of tooflBice. end
iauedby !'««"»»«* wf>!» Hympttlm
14.3 Hb daD ftsnish to (be Owtnicrtng Officer
lAmrMM In Mm* I 0, ar trfi or hw eaneglgtt.« of
inwifwnHH fbr eD lequifed onder tUs Agieeaent

in block L9, or his or her caoeet^ eeftlflc8iB(i) of hsaaDoe
fijr aD ieiicwal(e) of fasmeeoe teqid^ uoder tMs Agteeoeot no
laier than ten (10) dejri pior to (he oiptnrion date of each
IxBsam pdicy. The ceitificate(^ of insmnce end 019
cenewalt theicofthaO be ettachedend en faBotpoBted faeteinbjr
refbence.

15. WORKERS* oompknsahon.
15.1 By dgntegdili apeemem the CBlnctor agrees oertifies
end wenaob tlM (be Oootactor is in conpUexBe wttti or exeopl
fttKD^ the Ttnfiii>^i*iita of NH. RSA rhaptrr 281'A C^orktn'
CiMqpeuBtfeB'^.
15J Tb the odeol the Owtactor la cdtlect to the iwiiiltniifjna
of NiL RSA chapter 28t-A, Owrtnirtnr ihaD iiiBlinali^ end
ipqnfiH My cobaQstxBctor or 'g*** to actne end mtlntahv
paycBnl of Wodcea* Couipehatteo in connection with

iteCOfltmctoritBllfknoishthBODflnctiagOffleer
tdeidifiedlnblocfcl.9.orhi8orhercdcceaos;pioofofWoifcBa*
/^»«mimHjitlnn {g the "**"*■** dBSCffiBd lo NiL RSA ChaptCT
281rA end teqr ^iHfahV fcaewd^) thexeoi^ wUefa chdl be
f«fM*iwi and era Incoxpoated hetein by ceteieooe.: The State
shall not be fin myuiuii of aiy Wodten'rv^iiij^PiwrtnH |iiwiiiiiiin nr fef wy flthar drim or hcttfit fig
oniitwMfHfj Of aiy cdBoittctttr or eoptoyec of CuiHiacrpt,
wtidi might atia under aj^kabto State of htew Hanipshiie
Woden* niiiijaNi—thm lawi in uiniwiihm with the
peifbimanoe of (he Seivfees tnikr tUi AgteeonL

Id. NOnCK A17 oodoe by a paiQr heato to (ha other poQr
chslJ be deemed to have been duly delivered or gtven It the lime
of intdUiQ by certified mail, poctage pnpaUl^ in a United Sates
Port Office addreaed to the pstlei a the eddteses given in
bh^ 1J and L4, hncia
17. AMDCDMXNT. TUi Agnement ffli^ be anade4 woteed
or «iigfiMngwd oidy by en {q wridsg ajgied by the
|wrtit»f hp^rt and cndy after appioval of nai emendmen^
waiver or (flohai^ by the Oovenxtf end Exeoflhe Council of
tlB Stele of New Heopdiiie ootea 00 soeh qqBDval ia leqolied
mutppttw HimimrtPfwsP* piii'manl tft StMP I—fwtw HTpnUey.

]& CHOICE OF LAW AND VORUBL This AgnemeiilrtiaD
be govcited. rod constnBd In auuoulance with (he
laws of (iB State of New Hampihlxe^ end if btedng upon and
Imaei (0 the benefit ofthe panties e^ their espective incoessoa

TfaewjenSogusedlnttoAgtecnieitistlBwonUng
chosen by the parties to e^nea *tirirfTuih»i iwfpwi and no nde
of rfiiin tie*|n4ifldsg»liBiofinflB'Of ofegy naity.
Aiy BCt^cw rtiall be brooghland
iiyiiit»lwf<< If* Ppii>|>ililm feijpftftf rVBfi Mhteh dan hswe
PftnghiH jyfftfftlyflHH IttPw-nf *>

19. COIfFUCTING TERMS. .In the oved of a confUd
betnecntir nww of tUt P-37 ftnm (a in EXHIBIT
A) •rMnr iWp^timPwf ptwl mwHnrfniMTt ItiMBrf, the tenns of the
p-37 (a modified in EXHIBIT A) dieD coatnd.

20. THIRD PARTIES. The parties hereto do not intend to
bffyfly rtiiwt pattipp and this Agtecmcm «b*n not be
cousUuedtoconflg'ety w^henefit

2L HEADINGS. Theheedingithmugbootthe Affeememeit
for icftiirnfe piiipnvi otdy, ^ the words crmttrinwl ttwuln
rfftt tn DO ww he to modify, emplify or aid in
tiSBZuBC10IQ& OOOSwUGoOIl Os IIBSlBnS Cs UV PXvtIS0Q9 Qb (QS
AgreozM

22. SPECIAL PROVISIONS. - Addhtenal or modifying
provislops at forth to the attached EXMBTT A are irKnitsMHied
herein by fe&rcooe.

23. SEVBBABILJTV. In the event 8iy Ofthe provisions of (Ms
Agreement em held ^ a comt of competent Jmistfdlon tn be
tiiiiliwiy 0> eiy ***** or law, (he mmwlnl.^ gf
iMs Agreement win remain in ftifl force end etftct

24* BHiihE AGlikEhthi4¥« This AgimimJ, which ntay be
ciWiUfni in a imnber of eotmieqart^ eadi of wtidt dall bo
deemed en odglnel, comritiitri the entire ^■^■■>*■'1 aid
iiisfrirtanflng bctwUu ftB pait^ end "n* ■"'**■ all prior
flgreemcBU end undcitsndingiwitii respect to the szftiectmeitcr
hereof.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

New Hampshire State Parks & Cannon Mountain Ski Area - Marketing Services

EXHTBITA

There are no additional or special provisions to this contract.

EXHIBIT B

Scope of Work

Items listed in 1.0 - 6.0 represent work to be completed for both NH State Parks and Cannon
Mountain. Items listed in 7.0 are specific to NH State Parks and are in addition to items 1.0 - 6.0.
Items listed in 8.0 are specific to Cannon Mountain and are in addition to items 1.0 - 6.0.

The Scope of Work includes strategic plwning, cre^ive content, media planning and buying, search,
digital, web hosting, Web maintenance, and all production. Deliverables will be provided exclusively
for DNCR to promote the New Hampshire State Parks (NH Stete Parks), including Cannon Mountain
Ski Area (Cannon Mountain), as an outdoor recreation destination, as well as, promoting workforce
recruitment/retention and visitor communication for NH State Parks and Cannon Mountain.

1.0 Adm in btration/Mahagement

1.1 Dedicated daily account management team with inniepth attention to organizing,
planning, supervising, and reviewing all projects aiKi budgets.

1.2 Dedicated creative and production staff focused specifically on the accounts.

1.3 Participate in planning artd budget review meetings to ensure direction and
budget adherence.

1.4 Development of specific reports that may include Campaign Reports, Weekly Status,
Budget Updates, etc.

I .S The Contractor must provide creative planning, media planning, media calendars, job
estimates, monthly budget and reconciliation updates, detailed monthly billings, and
reports quantifying the effectiveness of promotional programs.

1.6 . The Contractor will solicit external partner and sponsor relationships to generate
additional funding to leverage NH State Parks' and Cannon Mountain's marketing
dollars and advertising/marketing effortsi the Contractor will continue to manage the
Cannon Mountain Lodging Partner program as part of this effort.

2.0 Strategic Planoing
c

2.1 Prepare strategic plans, conduct market research, facilitate strategic planning sessions,
and engage in consumer studies.



2.2 Solicit input via sti^gic planning sessions with key stakeholders.

2.3 Detennine and report Key Performance Indicators (KPls).

2.4 Assist DNCR staff in sharing the plan, including presentations, participation in select
medings and hard copy materials.

3.0 Creative Development, Marketing and PR

3.1 Create and deliver brand via paid, owned, and earned channels. Creative must promote
the NH State Parks and Cannon Mountain Ski Area attributes and workforce

recruitment/retention.

3.2 The Contractor must propose strategies to expand promotional efforts effectively in
new markets and continue to develop traditional markets!

3.3 The Contractor will provide public relations/publicity support in coordination with
NH State Parks and Cannon Mountain.

3.4 The Contractor may employ qualified sub-contractors as needed. Special emphasis
will be given to New Hampshire businesses and businesses with tourism, recreation,
and ski area experience.

4.0 Asset Management

4.1 Manage and inventory photography/video assets; assets will be used in all creative
execution, public relations, and overseas marketing.

4.2 Make recommeixJations for new photography/video assets to added, as needed and as
budget allows; and oversee their creation/purchase.

' 4.3 Manage and make available all creative assets including logos, brand work and any
other deliverables created on behalf ofNH State Parks and Cannon Mountain.

4.4 The Contractor will not provide printing services either directly or via sub-contract
The State*s Bureau of Graphic Services will provide printing services through a
competitive bid process. The Contractor shall, provide design and printing
specifications, and may represent the State for proofs with NH State Parks or Cannon
Mountain approval.

5.0 Media Planning and Buying

S. t Strategic planning of annual media calendar including paid and trade advertising.

5.2 Media buying, execution and reporting on results.

5.3 Coordinate cooperative marketing campaigns to support overall strategy.

5.4 Implement tracking mechanisms to measure KPls.

2



5.5 Provide ongoing counsel relative to consumer media consumption habits.

5.6 Assist New Hampshire State Parks and Cannon Mountain Ski Area with planning,
production and f»rticipation at select trade shows and events.

5.7 Develop marketing and sales materials, as well as destination training presentations.

5.8 Media costs are at net and need to be paid prior to requesting State reimbursement

6.0 . Digital Media

6.1 Develop creative strategy across digital, social, and mobile channels.

7.0 NH State Parks Specific Scope Items

7.1 The Contractor will develop and implement a strategic plan to promote and increase
sales of its "NH Park's Plate" license plate program.

7.2 The Contractor will provide expertise in outdoor recreation consumer marketing, as
well as and international markets, to enhance and expand current taiget markets.

7.3 The Contractor will participate in industry events (when requested) such as Camping
and outdoor recreation shows and other industry-related trade shows.

8.0 Caonon Mountain Specific Scope Items

8.1 The Contractor will provide expertise in the snowsports/ski school trade and consumer
marketing, as well as domestic and International markets, to enhance and-expand
current target markets. Cannon Mountain wants to work on increasing its family and
first-time skiers and riders market share.

8.2 The Contractor will participate in industry events (when requested) such as Ski NH
Media Events, Boston Snowsports Expo and other industry-related trade shows. The
contractor will be responsible for managing all aspects and execution of the Boston
Snowsports Expo/Snowbound Festival as well as. any other similar trade
shows/industry events. The Contractor may subscribe to industry organizations to be
able to compare Cannon with other areas in New Hampshire, the Northeast and across
the country.

8.3 The Contraaor must develop a strategy to position Cannon Mountain uniquely apart
from other ski aitas/attraaions in order to protect and increase its market share.

8.4 Cost of placement of media will be net to Cannon Mountain and it is expected that the
Contractor will negotiate added value. Lift tickets may be used as part of negotiation,
upon approval by the Cannon Mountain marketing representative.

8.5 Manage and update the existing websites, connecting users to the braixl and
advertising campaigns. Websites include: www.cannonmt.com and
whitemountain5uperpass.com



8.6 impiement and maximize content management solutions across Cannon's portfolio of
websites, mobile and social media channels.

EXHIBIT C

Contract Price

Total contract shall not exceed: SI,44I,SOO

Breakdown as follows:

•  $200,000 per year for NH State Parks X 3 years == $ 600,000
•  $280,500 per year for Cannon Mountain X 3 years = $ 841.500

$1,441,500

Method of Payment

Payment shall be made upon receipt of an invoice and approval by NH State Parks and Cannon
Mountain account managers.

Term

This contract shall commence upon approval of the Governor and Council with a completion date
of June 30,2025, with an option to extend for an additional 2-year period upon agreement of both
parties and approval of the Governor and Council.



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that DRIVE BRAND STUDIO, INC la

a New Hampshire Profit Corporation registered to transact business in New Hampshire on March 20,2001. I htrther certify that all

fees end documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 37SS09

Cenificaie Number: 0005834«M)

%
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%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2Stb day of July A.D. 2022.

(^Cil
David M. Scanlan

Secretary ofState



DRIVE BRAND STUDIO, INC

CERTIFICATE OF VOTE

I, Kamdb R. C&rgDl, of Cooper Cstgill Chant, PA. do hereby certify that

1. I im the diily elected Secretary ofDriye Brand Studio, Inc.;

2. Ihe following ere true copies of two resohitions duly adopted at a meeting of the Board of
Directon of the ooxpontkRij duly held on July 18,2022;

RESOLVED: That this coipomtion en ten into a contrect with the New Hainpshtre
DiviskmofEconomicDevelopment/CanDOn Mountain, 172 Pembndcc Road, Concord,
NH0330i

RESOLVED: That Nancy S. Chnk, is hereby twthoriziBd on behalf of this corporation to
enter into said contract with the State and to execute any and an documents, agreementa,
end otha instruments, end any amendments, revisions, or modlficetions thereto, as she
may dean necessary, desirable^ or appropriste. Nancy S. Clark is the duly elected
President of toe corporatiorL

3. The foregoing lesohitidns have not been emended or revoked and remaini in tun force etui
efiect as of July 18.2022..

IN WITNESS WHEREOF,! have hereunto set my hand OS the Secretary oftoe corporation
this 18 day ofJuly, 2022.

2
Keooetb R. Cargill,

STATE OF NEW HAMPSHIRE
COUNTY OF CARROLL

The foregoing inshument was acknowledged before me this /jtfdav of July, 2022 by
Kameth R. Cargll!, as Secretary of Drive Brand Studio^ Inc.

OTARV

\G

3.PUB^

Notary Publlpy
Print Name:Kliy^i LKjC^ L
MyCcmmisrionEjtp:

BaANonvnovsanncAiBOSvorre rmoritoocx
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