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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

Slate House

Concord, New Hampshire 03301

March 3, 2025
8^

REQUESTED ACTION

Authorize the Department of Safety, Division of State Police, to amend an existing grant agreement
(PO# 1097645) with the Coos County Sheriffs Office (VC# 177270 BOOS) Lancaster, NH, by increasing
the grant limitation by $20,000, from $86,313.90 to $106,313.90, to reduce the instance of crimes and illicit
activity near the Canadian border. The grant agreement was originally approved by the Governor and
Executive Council on January 31,2024, item # 127. Effective upon Governor and Council approval through
June 30,2025. 100% General Funds

Funding is available in the SFY 2025 operating budget as follows:

02-23-23-234010-63690000 Dept. of Safety - Division of Slate Police - Northern Border Alliance Prog
073-500580 Grants-Non-Federal - Grant to Local Gov't

SFY 2025

$20,000

EXPLANATION

The purpose of this grant agreement is to support activities that focus on reducing the instance of crimes
and illicit activity occurring within the northern border alliance patrol area. Allowable costs under this grant
include reimbursing grantees for law enforcement overtime (or straight time for part-time law enforcement
above normally scheduled hours), employer share of benefits, and mileage which are a direct result of
participating in grant-related activities. Allowable grant related activities include completion of in-person
training and law enforcement activity occurring within the northern border alliance patrol area.

Respectfully submitted.

Ui.

Robert L. QUinn
Commissioner of Safety



Orant Afpaement with the Cods County Sheriffs Office

Northem Border ADIanoe Grant Program

Amendment No. 1

This Agreement (herelnefter caQed the Amendment) dated this 29^ day of January2026 is by
and between the State of New Hampshire, aetlns by and through tta E^rtment of Safety (heretrtafter referred
to as the State) and the Gods County SheflfTs Office acting by end through the ShertfT, Roberge.
(hereinafter refierred to as the Grantee).

WHEREAS, pursuant to an Agreement (hereinafter called the Agreement) approved the Governor
and Council on January 31.2024. the Grantee agreed to perform certain servleos upon the terms and condaiona
specified in the Agreement and in considerHbon of payment by the State of certain sums as spacflfed (herein:
end

WHEREAS, The Grantee ar*d the Stale have agreed to amend the Agreement In certafn respecta;

NOWTHEREFORE, In ccnsideratiQncfthe foregoing, artd the oovenartts and conditions conlalrted In the

Agreement and set ford) herein, the parties hereto do hereby agree as follows:

1. Amendment and Modification of AQreamem: The Agreement ta hereby amended as foflows:

(A) The Grant Limitation as set forth in sub-paragraph 1 s shall be changed ftom $86,313.00 to
$108k313S0.

All other conditions outlined In the contract shall remain In ̂ ect.

2. Effective Date of Amendment: This Amendment shall lake effect upon toe date of approval
of this Amendment by the Governor and ExscuUve Council ofthe State of New Kemps hire.

3. Cordinuartce of Agreement Except as specifically amended and modified l)y the terms end
condftfone of this Amendment, the Agreement, and the obligations of the ̂ rties thereunder,
ehall remain In fuO force and effect in accordance with the terms and conditions s^ forth therein-

Omnt Asreemsn] Amendment No. 1
NarO\eni Border Alienee Grent Program -

Pegel 0(2



OVfi

ihs parties have heieunto set (heir hands as of the day and year

Ketth RobergeJi^fT^erfff
Co&s Coimt/^gharffTs Ornee

V.

STATE OFNEW HAMPSHIRE

COUNTY OF 0 Qe<.

On this thei^ day of '-y. before the undefsfflned officer, personally appeared
Kg. iU\ who acknowledged himsdf to t)e the person who executed the foresoJrtg

for the purpose therein contained.

'^.f^^^WITNESS WHEREOF, I hereunto set my hand and ofEcfal seal.
I  V.^<
I-'\ juWE^'^^^?,W^ommisstonBcpfrea:
5 v-i. 5"

TE OF NEW HAMPSHIRE

■Department of i

By:
Qu

Approved by Attomsy General this dayof_HlJ , as to form, substance and
execufon.

OFFICE^^ AT^WEY GENSVU.
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Coos County
P.O. Box 310

Wes! Stewartstown. N.H. 03597

CERTIFICATE OF AUTHORITY

I, Chairman Thomas M. Brady, of the CoOs County Commissioners Office do hereby
certify that:

1. The Cods County Commissioners voted to accept funds and enter into a grant
agreement with the New Hampshire Department of Safety on February 12
2025; ' ■

2. The Cods County commissioners further authorized the High Sheriff to execute
any documents which may be necessary for this contract;

3. This authorization has not been revoked, annulled, or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof;

4. This authority remains valid for (30) days from the date of this Certificate of
Authority; and

5. The following now occupies the office indicated above:

High Sheriff Keith Roberge

IN WITNESS WHEREOF, I have hereunto set my hand as the Chairman of the Cods
County Commissioners Office on this 12th day of February 2025.

Thomas M. Brady
Cods County Commfe^oners Office



coos COUNTY COMMISSIONERS

REGULAR MEETING

Co5s County Administrative Offices
34 County Farm Road, Stewartstown - NH

February 12, 2025

Present: Commissioners Thomas Brady, Raymond Gorman, Robert Th^berge; County
Administrator Mark Brady; Superintendent of Corrections.Ben Champagne; Director of Finance
Carrie Klebe; Nursing Hospital Administrator Laura Mills; Nursing Home Adi^nistrator
Louise Belanger; HR Coordinator Morgan DeBIois; Sheriff Keith Roberge; Ericka^anales
(remote); Pam Urban-Morin (remote); Representative Peter Morency; Gene Drouin„DE'<^NH
Supervisor; Ray Berthiaume, UNH Cooperative Extension; Scott DeBIois & K^itR^Robi'^on,
Co5s County Conservation District; Administrative Assistant Linda Harris^teob Gai^ano^
Barbara Tetreault and Maura Chappell.

1. Commissioner Brady called the meeting to order at 9:07 a.m^^nd^welcomed^everyone. ThePledge of Allegiance was led by Commissioner Raymond Gprma^i^^^^
2. Approval of the Agenda: A motion was made by Commi^^I^er Gbrman, seconded by

Commissioner Th^berge to amend the agenda to^nclucle^ n^np^ic under RSA 91-A:3,
11(b) and to approve the agenda, as amejided. 3^elno.Hpn^'as.approved
3-0.

3. Apyroval of the Minutes of the lariuan/ 8, 2025^.e9idar.'7neetins and the Januaru 15, 2025, special
meeting, as distributed. A motion v^s'^ade by^ommissioner Gorman, seconded by
Commissioner Th^berge to appro^^the minutes^of the January 8, 2025, regular meeting and
the Januar)' 15,2025, special meeting,.^distributed. The motion was approved 3-0.

4. Approval of Pnurollt'&'KDisbursement^for Janiiam/land authorization during the month of February
to meet all vai/roll obli^tioTi^ncfpay alP^th^omigations due during the month: A motion was
made by Commissi^r^TGio^an, J^conded by Commissioner Th^berge to approve the
Payrolls & Disburs^m^^ fcj^anuary and authorization during the month of February to
meet all payrc^lCSlFgation^nd pay all other obligations due during the month. The motionwas appraye(^^^

5. ̂ ^rr^ondence: The County Administrator noted that an invitation was received for the
/^nd^scogginj^^ley Chamber Annual Dinner & Meeting. The Board requested a table.

6. Hearin^of%the public:
a. Gene Drouin, DEA NH Supervisor introduced himself to the Board. He supervises one

of the drug task forces in New Hampshire. He noted that fentanyl is the greatest threat
in NH. However, "meth" is the most recent threat. From 2021 to now, 90 people have
been arrested, federally. Overdose deaths have decreased in the North Country. The
task force provides local police departments with technical assistance when they are
asked.
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Commissioner Tli^berge stated that the county is willing to assist with cost and asked
what is needed. Agent Drouin replied to the salary of a new DEA agent for this area in
the amount of $60,000. Sheriff Roberge replied that Chief Rella is looking at different
towns in Coos County to assist with this request. The County Administrator inquired if
the funding would be through the County or the Town of Colebrook? Sheriff Roberge
replied that he will not know until the Governor's budget is released. He continued that
this area needs to be proactive.

b. Sheriff Keith Roberge reported that the Sheriff's Department received ahvadditional
$20,000 through the Northern Borders Alliance which requires Board appro^l. A
certificate of authority was presented. A motion was made by CommissioneqGorman,
seconded by Commissioner Th^berge to approve and to authorize the^CFimr^o^ign on
the Board's behalf. ^ ^

CERTIFICATE OF AUTHORITY

c.

I, Chairman Thomas M. Brady, of the Cods County Commissioners Office do hereby
certify that:

1. The Cods County Commissioners voted to^a^p^nds^and enter into a grant
agreement with the New Hampshire Department o^jSafety on February 12, 2025;

2. The Cods County Commissioners^^ther ai^horized tl^ High Sheriff to execute
any documents which may be nece^?^fo,i^?u^ontrac^

3. This authorization has not been revokedj'annulled, or amended in any manner
whatsoever, and remains in^fuM force and effect as of the date hereof;

4. This authority remains valid f^(30} day\ from the date of this Certificate of
Authority; an(^

5. The followingjiou^ocGupies^^e c^h^mdicated above:

'I^K'Sheriff Keith Roberge

Cods Counjy'ConversaH^ District Scott DeBlois & Keith Robinson were in attendance
to ver^f.y,^e5^tu^^g^h'e^funding for the Conservation District. The County
^miriistrator*rej3lietI that the December proposed budget included $137,000 of which
^^^wWj^^ant funds. He said that considering the resignations of the one full time
^"pIo^^^Qd^he part time employee, the County was going to budget $50,000 for the
D^trict andlhe Country would continue to work with securing grant funding, which
ha^l^n identified. He reiterated that the objective is to get the Conservation District
off county tax through grant funds. Mr. DeBlois inquired what would happen if there
was no grant funding. Chairman Brady replied that the Cods County Board will have
the District's back. Commissioner Gorman added that the Board believes in this

program. He urged Mr. DeBlois and Mr. Robinson to work and build a relationship
with the county.

7. Report of the County Administrator Mark A. Bradu: The written report that was submitted to
the Board in advance of the meeting was as follows.
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COOS COUNTY

a. Governor Ayotte nominated Keith Robinson of Pittsburg to the Connecticut Lakes
Headwaters Citizens Committee to replace Harry Brown. He now must be approved by
the Executive Council. The Commissioners had written a letter of support for Mr.
Robinson.

b. Commissioner Gorman and the Administrator testified in front of the House Resources,

Recreation and Development Committee in support of HB127. Representative Ouellet
is the prime sponsor of the legislation which extends the closing date (ff^he OHRV trails
on the Connecticut Lakes Headwaters property from September 30 to Columbus Day.
This is the only section of the trail system in the state that closes befor^GoIun^us Day.
The bill was favorably voted out of committee. This deprives the state/an^Icxal^^
economy of nearly $20 million in economic activity. Representative^DurkjT^'iemey,
Korzen and Senator Rochefort are co-sponsors.

c. Commissioners Gorman and Th^beree testified in front of tl^^^te ESeoutive
O  ( > vv \vDepartments and Administration Committee in suppo^of SB^^O. Sfenator Rochefort is

the prime sponsor of the legislation which designates^o5s^ou^ty^s a distressed place-
based economy, which will help the county whemsecur-ihg federal grants. The
Administrator drafted the Commissioners letter^f^support-.

d. Commissioner Gorman and the Adrmr;^trator^ttencied a^eeting with new
Coneresswoman Maggie Goodlander^atd^fe^Berlln-and CodVcounty Historic2Congresswoman Maggie Goodlander»at the^Berlin-and Cods^County Historical Society's
Berlin Falls House Museum. The Congr^ss^^n^i^^ touring the area and facilitated
an in-depth discussion on econpmc development witm various north country business
and political leaders. North Q^nfr^;^ Growers provided insight into their successes, and
it was a candid discussioyi-of^e^onomic and cultural histor)' of the county and the
challenges it is^ixently^acihg-.^pi^^ounty would like to thank the Congresswoman
for her time andiii^er^ in^nd'er^nd^^the challenges faced by Cods and looks
forward to working»withvher^

(rvve. Commissionei^rad^' and^he Administrator met with the NH Department of Business
and Econo^iic Af^rs.^^eanne Forrester (Director of Intergovernmental Affairs), Lee
Ann ̂ jmihan (Homing Finance Specialist), and Ian Davis (Northern Borders Regional

/^Commissj^ Program Manager) to hear the "BEA Road Show" which explains how
^var^ous^EA nrograms could help Cods. It was an informative and productive
^d^Gussion^nd^will be ongoing.

Negq^tions with SEA Local 1984 Cods County Chapter 53 have concluded, and the
agreement was ratified by its members. The Agreement must now be approved by the
Commissioners. The Administrator would like to thank his negotiating team -
Superintendent Champagne and HR Director DeBlois - for their efforts as this process
started the first week of September 2024.

Grants is working with Senator Shaheens' office on CDS opportunities for the Sheriff's
Department and CCNH. It is also working on the final two ARPA projects at CCNH
and the RFP for the window installation needs Commissioner approval. Additionally,
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two responses were received for the hazard mitigation study, which have been scored
and a recommendation made for Commissioner ratification.

h. The County Administrator reported that he and Commissioner Gorman testified on
behalf of Representative Davis's bill relating to timber taxes. Aurora is questioning the
taxing of standing timber. This will be discussed further at the February 21s' meeting.
He stated that 28% of the Unincorporated Places budgets rely on timber taxes.

i. The County Administrator noted that the Commissioners will need to discuss and
decide what to do with Cost of Living (COLAs) moving forward. The HR^^ordinator
mentioned that COLAs are rolled into the base line schedule which is causing*some
positions to be too high. Chairman Brady asked that staff continue to ̂ 'or^oji^:his and
report to the Board. ^

j. At the meeting, the County Administrator held a brief discu^ibn^n.ec^rwmic
development in Cods County. He noted that everyone is^o^plaimng about property
taxes as many of the towns are going through revaluations andjocals are being priced

Chairman Brady noted that cutting costs is ope.sjd^^the^e^quation with revenue being
the other. He said that the county's tax basejruhder assault. The County Administrator

/S xV Vkstated that the economic developmenP.st^tegy^^a p^actica^plan focusing on those
industries and activities that can generate^al r^^tsj Chainnan Brady said that the
County has a broad purview that the in^^idu^^hambers do not possess, and the
County can act as a facilitator and force multiplier to their efforts. It was for that reason
that the County funded North'c^ntry Broadband effort.

The Chairman saia)that^^e state b^e^fits^from the million visitors a year that come to
Cods - Mt. Washii^to^ isHhe mo^vi^^^place in the state - but does not let the county
keep its fair shar^.of>^e.t^ re^nue generated. Further, the County has historically
been more than jupTbi^sn^ith a robust timber and manufacturing sector that
provided stable, good paj^ng jobs that could support families. The decisionmakers
down south,n^v^evei>h^e a simplistic view of the North Country as solely tourism.
This kind^f*t^kin^is not helpful for the region and ultimately the state. He noted that
•the N^tlyCounby's economy is not as diversified and dynamic as it was 25 years ago
"nu^shiess'SO aijdVS years ago. For all those reasons, the Commissioners wanted to fund
S^^Gonomi^evelopment strategy because what is being done is not good enough. Theec^^^aic development strategy should be completed in the May-June timeframe.
Ericka Canales added that agencies have stated that a report is needed because Cods is
not understood as its own distinct entity but rather is combined with Grafton and
Carroll thereby creating a tri-county understanding. This is not helpful.

Chairman Brady continued that Concord needs to know what Cods does and its issues.
He questioned if a Governor & Council meeting could be scheduled in the North
Country.
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UNINCORPORATED PLACES

a. Transportation and tuition figures were revised for the 2025 budget to reflect the new
IRS milage schedule.

b. The tax collector prepared, completed and submitted MS-61s for all Unincorporated
Places.

c. The Planning Board members met Resilience Planning staff at the board's January
meeting.

\d. There will be no Planning Board meeting in February as there is no businessHp^address.

e. The Chairman of the Zoning Board of Adjustment resigned.

f. Commissioner Brady and the County Administrator had a c^f^^^e-call v7ith counsel
to discuss Granite Reliable Power's Decommissioning Plan^and Finanaai^Assurance.

8. Report of the Suyerintendent of Corrections Ben C/iflwpngngt-jrhe%\\Titten«r&port that was
submitted to the Board in advance of the meeting wasJasloUo^:^

HOUSI: 01- CORRECTIONS 7

PRin'RIAL

NN STATE PRISON INMATES

OTHER COUNTY INMATES 0 \\ XT'
TOTAi. IN KACiiJ TV 16 ^
ELECTRONIC MONITORING PROGRAM ^ ̂

1

>

o

WORK RELEASE PROGRi-XM (f "

FURLOUGH

MELD AT OniER FACILITIES ^ ^
MOC= HOUSE OF CORRECI ION^ Vv
PT=PRETRIAL Cv XV V

^RA'J=n;gN DOC; 2 PT FEMALE, 3 FT MALE MISP: 3 RP MALE, I HOC MALE
^IIIL'LSBOROUGH DOC: 1 PTMALE
. W J!

TOTAL POPUI^VnON •^6

AVERAGE DAILY lOPULATION-JANyARY^ 10

MALE DAYS SERVED IN FACILJ'n' JANyARYi^ 310

FEMALE DAYS SERVED"JAl^UAR^'^ \ 75 (FEMALES)

FEDERAL INMATE DXy^ JANUAR^'^^> 0

TOTAL INMATliS-BO^lKEp^JANOARY 26

TOTAIrlNMATES REL'EASEDMANUA'RY 24

aT^gie^percentage of Opioid Use Disorders (OUD's) and Substance Use Disorders (SUD's)
an^^g new intakes continues to be very high= 71% of new inmates were identified as
havii^an OUD/ SUD during the month of December.

b. Captain Rella and Superintendent Champagne met with representatives from the Above
the Notch Adult (ATN) Learning Center on January 7, 2025. ATN will be facilitating
adult education to include Hi-Set (formerly CED) and CTE opportunities. ATN has
funding to leverage to avoid taxpayer burden.

c. Superintendent Champagne met with Securus representative Sherri Turowsky on
January 21,2025, to discuss FCC regulatory changes to rate caps on inmate telephone
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e.

calls. The previous administration in Washington created caps on the amounts service
providers can apply to inmate telephone calls. This is extremely problematic, as it shifts
the costs from the service provider to the corrections department. There are indications
that the new administration may pull back on these regulations, thus keeping things
status quo.

County Administrator Brady and Superintendent Champagne met with representatives
from the New Hampshire Department of Health and Human Services to discuss
possible rule changes that apply to Medicaid/Medicare benefits to sentenced offenders.
This meeting provided feedback on department needs, existing programs^and access to
services.

Corrections administrative staff along with contracted partners froirNNorth^mtHuman
Services, held a work session on January 31, 2025, to finalize details ofjthe^kufelVl.I.T
Program. A stakeholders meeting has been scheduled for Ma*rch^^"^025\nTis^eeting is
to present the new program to the stakeholders and offeta p^atfo^ f'or'questions and
answers.

Superintendent Champagne is working with theSOl^nniversar)' Planning Committee
on the annual NHAC Conference. ^

At the meeting. Superintendent Chmm^gn^aCnouhced^that he is working on a US
Border Patrol Detainee contract. Thi^will*be a^l^WTs\)urc^f revenue.

9. Revort of the West Stezoartsfoiun Nursing Hospital Administrator Laura Mills. The written reportthat was submitted to the Board ini^^mce of\he meeting was as follows:
a. CENSUS: The «n^us ai^ce^ancy rate of 57.7% based on a bed count of 97,

66.7% based oira^bed;^^un^f 84^nd^^^% based on a bed count of 75. In January,
there were three (i^^admissio^s and twO*(2) deaths. There has been one (1) admission so
far in February, ̂nele^is^^dmission planned for February ll"" and another on
February n^rc^dmissions are planned for the following week.

Of the.^^sidmts^velve (12) are Private Pay, eight (8) residents are Vermont
;Medicai^and*s^en (7) residents are Medicaid Pending for NH.

2024 2024 2025

Nov Dec Jan

Admissions 2 3 6

Discharges 1 0 0

Deaths 5 2 5

Totals for 2025: Six (6) admissions and five (5) deaths.
Totals for 2024: Thirty-one (31) admissions, one (1) discharge, and twenty-seven (27)
deaths.
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Yearly Admissions
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JNQUIRreS^R ADMISSION;
County Nursing Hospital received seventeen (17) inquiries for admission in

Januaiy. Five (5) have been admitted so far, one (1) was denied due to psych needs, two
(2) refused placement, and nine (9) have not completed the necessai*)' paperwork. These
are being worked through and admitted when ready.

Chairman Brady asked if staff could be more aggressive with following up on inquiries.
He asked about the status of the position approved at the last meeting. The HR
Coordinator replied that there were no qualified applicants. The County Administrator
stated that he has expressed not to hire just to fill a position. A qualified individual is
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needed in the position. The Nursing Hospital Administrator added that the Social
Services Director has gone to people's house to assist with filling out paperwork.

c. VT MEDICAID RATE: CoOs County Nursing Hospital received the Final VT Medicaid
rate for January 1, 2025. It is $569.37.

d. STAFFING:

Nursing: There are 144 hours open for RN/LPN (3.6 FTE). There are currently two (2)
contract nurses and several temps filling the open hours.

\There are 760 open LNA hours (19 FTE). There are currently six (6) co^ntr^t^bNAs and
several temps and high school students helping to cover open shifts. I^ec^itr^nt^fforts
continue. ^

e. LNA CLASS: Six students started the LNA class on January'^Oi^i^e^l^t^day of class is
planned for March 27'^^ with state testing at the nursing hospital oiVthe 28^. The
graduation will be held at the nursing hospital on Marc^.Gl®^^,^ ^

f. RESPIRATORY ILLNESSES (Covid, Influenza, RS^^V^^e^ovid is still present in the
community, only one (1) employee tested positi.ve durin^the month of January. The
nursing hospital did have to deal with an inOi^^za^utbreak on Second Floor in
January. Eight (8) residents and five'^);em(Jo}^^s^s|^'^^siH for Influenza A. An
additional seven (7) employees presented>\^th influenza symptoms but were not tested
for influenza. The outbreak was closed by ijMiPublic^Health on January 28*^.

g. GRANTS: A small crew has arrivet^to install,an upgrade to the HVAC system. This
upgrade will allow the indivjdliaLunits to communicate and maintain more consistency
with our existing l\eating(s')^tem. ̂ isji?part of the "contingency funds" left over after
the project was compIeteNk

h. The Nursing Hospital Administrator continues to work with Pam Urban-Morin and
Ericka Canales orftKe-appliGatibn and reporting requirements for this grant and on the
COBG for the.eleN/Vtors^"^

i. QAPk^R^gp-^^ ori^e QAPI Plan continues including tasks from the most recent
y^Survey Plan of'Sorrection. Current Performance Improvement Projects (PIPs),
Vv'^^ui^erTtCtion, Shift Change Report.
Xj; ̂
j. Committees:
'  w•  Nf^AC Executive Committee; The Nursing Hospital Administrator attends

meetings remotely.
•  NHAC Nursing Home Affiliate: The Nursing Home Affiliate meets every month via

Zoom.

• Workforce Development: Meets monthly.
•  UCVH Board of Directors: The Nursing Hospital Administrator attends monthly.
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k. Nursing Hours at the Department of Corrections: No nursing hours for Januar)'
however some medications for the HOC are being delivered to the nursing hospital
again at night.

10. Report of the Berlin Nursing Home Administrator Louise Belanger. The written report that was
submitted to the Board in advance of the meeting was as follows:

a. Current Census: 82 as of 2/5/25. Occupancy Rate: 82%. SNF6. Private Pay 15.
Medicaid Pending 10. Hospice 1.

e.

□
January 2025 Census Data; Admissions 4. Deaths 1. Discharges 2. Transferout 4.
Transfer in 5. Average daily census 80%.

Year to Date Totals: same as above.

b. Open Positions: RN/LPN: 504 hours, 12.6 PTEs. LNAs: l,7^^o^s, 42*55*FTEs. The
NHA is looking into an LNA course with LNA HealthiCareere-.^TTi^e are unit aidesinterested in participating in an LNA course. We ye.aJso^pi^rih^l!,NA reinstatements
for LNAs who have not renewed their license in the past»2 years. We have 2 interested
employees looking to reinstate their LNA licensesSx ^

Agency/Travel Staff: RN: 4 (160 hou^;Weelc)I^^N:*2^(80^ours/week), LNA: 10 (456
hours/week. Utilizing NHK, IndeeS^cmTt>CoLmty-Websit^and Local News Papers for
advertising of open positions.

^ . \C „ ^c. COVID-19: No current cases f^^^sidents^rjstaff.
d. Facility License: (Sbmmissioners Bradyand Gorman signed the license renewal form.

Medicaid/Medicarje,annuai r^ertiricatibn survey: Surveyors entered the facility on
Monday, Decen\beri'6^at^^30am. The survey was completed on December 18"^ at
10:30am. I received the CMS'Form 2567, Summary of Deficiencies on 1/3/25. We had 2
lire safety<^e^ficie^i'es2^ire drill time issue and a fire door not latching securely when
tested^^e r^eivet^ deficiencies in health care. Majority are due to charting related to
^genc^Ttaffingt^V^re currently working on our Plan of Correction. Update- Plan of
Correct;^ was^accepted. We are working on educating staff on Policies and Procedures
^ted tc)«de^iencies and completing audits.

Generator Antifreeze Leak was noted on 12/31/2024. Total repairs will be at a cost of
$2,558.20, gaskets, seals, clamps, and labor. Repairs completed.

QAPI Meeting January 7'^ and January 21^' - QAPI meeting scheduled far December 3 7^ xuas
rescheduled to January 7^, due to State Medicaid/Medicare annual survey in progress. The
following was reviewed; Pressure Injury Prevention; Abuse Prevention; Medication
Storage; MDS; Nursing/Provider Documentation; resident weight loss/gain issues;
Therapy Services; Pharmacy Consultant Report; Resident/Family Satisfaction; Resident
Psychosocial Support; Employee Retention; Licensing/Credentialling; Employee
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□

Recruitment; Biiling Accuracy; Resident Account Audits; Generator Maintenance; Fire
Alarm/Sprinklers; Mandatory Staff Trainings/Competencies based on Survey Plan of
Correction; Infection Prevention. Updates to Facility Assessment Reviewed regarding
required Acuity Assessments. State Required Reporting -1 incident was reported.

h. COFERR/CNHIP Project Status Update: No work has been started on the North
Entrance. We continue to work with Pamela Urban-Morin regarding the 2 remaining
projects (Windows and North Entrance). Nursing Home Administrator is also working
with Pamela Urban-Morin on 3 Departmental Grant Proposals.

i. Meetings/Committee Reports:
•  NHAC Nursing Home Affiliate - Monthly via zoom.
•  NHAC Executive Committee - Monthly via zoom.
• Medicaid meeting with DHHS - Monthly via zoom.
•  Finance/Business office meeting monthly via zoom- curr^tly^mhojd due to

Training on new software for payroll. ^ ̂
•  Safety Committee meeting - January 27'^
•  Compliance and Ethics Committee - January 8^'and 29-'J\ ^
• Meeting with Michael Lucio, Regional Long Term C^e Ombudsman.
• Meeting with Ken Gordon, CEO Coos CouRty^^Taily\Tealth Services regarding

PACE program, Rural Program^f All-lr^clusiveJf^'*EIderly (PACE) Planning and
Development.

At the meeting. Chairman Brady noted thaPhe^''^'apprMched by a community member
that the Nursing Home was only ac^pting private pay residents. The NHA replied that
was false. Most individuals enter*^skilled ancvafter skilled most often are Medicaid
pending. Several are^Id ujD'^^e-Stat^paperwork process. However, the nursing home
accepts everyone. <She'adde^th^sever£fl''o?The nursing homes have reduced available beds
due to lack o^staff!^^^^^ ̂

11. Report of the Director(^mn^e Carrie Klebe. The written report that was submitted to the
Board in advan^^of thevmeeting was as follows:

a. The Sheriff^CMic^ajpd Department of Safety is looking to amend the grant agreement
>^f^,Nor^^^^ Border Alliance Grant Program dated 1/31/2024. Approval and aN^^^ficat^^mthority is needed. Itetn discussed under 6b.
b. THe^024 Windpark Pilt from Granite Reliable arrived on 2/3f2025 in the amount of

$525,ego. The payment is apportioned between Dixville and Millsfield by the number of
turbines located in each Unincorporated Place. This is the second payment of 10 in the
PILOT agreement signed on 12/8/2023.

c. The Calendar year 2024 was closed in the legacy system on February 2"''. The closure
was needed for the 2024 Financial Audit for the 2 nursing facilities. Three of Vachon
Clukay' staff has been working with the finance team the week of February 3rd. This is
work needed to prepare the financial statements for both nursing facilities for the Cost
Report preparation.
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e.

d. The 2023 Financial Audit & Single Audit has been completed with Vachon Clukay and is
in review.

12. Revort of the HR Coordinator Morgan DeBlois. The written report that was submitted to the
Board in advance of the meeting was as follows:

a. TTie month of January staffing report is as follows.
•  Hires 13

•  Separations 8
•  Change in status 3

b. Approval needed on the request for weekly payroll disbursement autliorizati^^^tiie^Socis
Count)' Sieriff, Keith Roberge to begin the first pay period in March 2025.^urrendy^e^
sheriff is paid monthly. A motion was made by Commissioner Gorman, ̂oribed-'lDy
Commissioner Th^berge to approve the request of weekly payroll^sbursement'Sr Sheriff
Keith Roberge. The motion was approved 3-0. ^ U

c. The HR Coordinator is currently in a plan review with f^.InterJocal TrusFto compare and
cost analyze new plan options for Coos County. Healtirlnsuran^costs continue to rise, and
comparisons are crucial to ensure the Count)' and',employees iS^je^fans that are reasonable
and affordable. Initial reviews are looking extrerneiy^TOsitiv'G,-and the HR Coordinator is
confident in the proposal for the comin^fej^t y^A

d. Joint Loss Committee meetings continu^ojad'cli;^s^nd satisfy the requirements
of the Cods County Safety Plan./Meetings^onsist of understanding the safety
manual, reviewing county wi^^claims and^iiijury trends, and reviewing facility
safety checklists. The next-meeting^is scheduled for March 19"".

The Cods Count)'^weBsit^c^preted^UsJinal migration by the goal date and is live
for use. The HR^G^rdina^orvw^uld like'to thank her team for their efforts in
migrating the website'and^I|^ Assistant Tammy Haas who will manage edits and
updates.

The H^Coordinator is currently in edits and legal review of the Cods County

^A^ompleteip^cy and procedure review is taking place to ensure the handbook is
revised in its entirety and that Cods County is consistent with other counties in NH.
Thi^r^iew will continue to focus on cost savings, streamlined procedures, and
eliminated outdated practices. The HR Team has begun the revision of employee
evaluations and will be implementing evaluation policies to align with the changing
workforce. Evaluations play a large part in retention and maintaining the best possible
workforce.

The HR Team is preparing for benefit enrollment season this spring beginning with
meetings with current benefit advisors. HR Benefit Administrator Dawn Day will lead
the team in planning the 2025 two-day benefit fair on April 23 and 24. Currently, four
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benefit advisors have committed to attending the event. The HR Team has taken
special consideration of employee suggestion and feedback to host this event.
Employees asked for an in-person event after the restrictions placed by COVTD-19 did
not allow for in-person interactions. TheHR Coordinator is happy to report the 2024 in-
person benefit fair received rave reviews by employees and is happy to be able to host
another in 2025.

h. Non-Public requested under RSA 91-A:3, II (c). At the meeting, the HR Coordinator noted
that the non-public was not needed.

i. Meetings & Affiliations
•  HR Affiliate Group

•  Statewide Healthcare SPI

•  HEALTH TRUST Wellness Coordinator meeting
•  Cods County Childcare Crisis Coalition
•  Bimonthly SNS cyber security

13. Commissioners' Committee Revorts: The Board reviewed the'conimittee anointments.

45th Parallel EMS ^

□

Jlayjnond.Gorman

Androscoggin Valley
Regional Refuse Disposal District

Berlin Airport Authority

□atersConnecticut Lakes* ^
Citizens Commi?Eee

Cods County Plamm^^a^
Cods Economic De\^opment Board
Cd^s^<^^?y^^mh/

Land Advisory Committee
N^sh^tream Citizen's

Advisory Committee

NH Association of Counties
Executive Committee

^Q^t THfe^rge
Thomas Brady

Robert Th6berge
Thomas Brady

Raymond Gorman

Raymond Gorman
Mark Brady

currently vacant

Board of

Commissioners

Michael Waddell (ends 2025)

Mark A Brady
Ben Champagne
Sue Collins
Laura Mills

Louise Belanger
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UNH Cooperative Extension
County Advisory Council

North Country Council (RSA 36:46 III)

Raymond Gorman

Robert Th6berge

A motion was made by Commissioner Gorman, seconded by Commissioner Th^berge to
approve the committee appointments.

14. Other Business:
Va. Budget Transfers - The Board reviewed, approved, and signed budget transfers:

Cods County Nursin<^ Hospital
TRANSFER

FROM/TO

ACCOUNT

NUMBER ACCOUNT NAME
V

JUSTIFICATION FOR TRANSFER REQUESTX

To
03-04100-1200

Heafth Insurance
k  Sl'110.00

From 03-04100-1300 Retirement
($1,110.00)

AT W W
To 03-04102-1300 Retirement ^ \v.

Over-extendM previousbudftet transfer S9,450.00

From 03-04102-0200 Accounting Staff
($9,450.00)

Cods County Nursing b̂ ome

TRANSFER

FROM/TO

ACCOUNT

NUMBER ACCOUNT NAME^, ̂̂ JUSTIFICATION F.DR TRANSFER REQUEST AMOUNT

To 02-05600-1800 Communications Si.110.00

From 02-05600-3900

Admin Supplies 8i
expense^ \v ($1,110,00)

vv \\ V

To 02-05620j3700
J

Provider,Assessment $167,390.00

From
02-05640:0400; )) ($167,390,001

w V >zy

To 02-05640-2300*X ^nti^^urses 558.870.00

From oT^564^000 iSoclal Security (FICA ($58,870.00)

MI Ni

/CJo \.02-05640-3100.

'^Medical&Surgical
Supplies $11,980.00

}> ^>02-05640il700
Education

&Conferences ($11,980.00)

\\ h

TO
02-05650-6100 Electricity Sl.900.00

02-05650-6300 Water ($1,900,001

To
02-05650-6500 Fuel Si.760.00

From 02-05650-6600 Propane (51.760.00)

To 02-05670-1200 Health Insurance SI .540.x

From: 02-05670-1000 Social Security (FICA (S1.540.X)
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County Administration/■inance
TRANSFER
FROM/TO

ACCOUNT

NUMBER ACCOUNT NAME JUSTIFICATION FOR TRANSFER REQUEST AMOUNT

To 03-04100-1200 Health Insurance $1,110.00

From 03-04100-1300 Retirement ($1,110.00)

To 03-04102-1300 Retirement Over-extended previous budget transfer $9,450.00

From 03-04102-0200 Accounting Staff ,  (59,450.00)

Department of Corrections V
TRANSFER
FROM/TO

ACCOUNT
NUMBER ACCOUNT NAME JUSTIFICATION FOR TRANSFER REQUEST^ .AMOUNTX

To 03-06100-3900
Corections Supplies

& Expense VV $1,820.00
From 03-06100-3800

Inmate

Clothing/Bedding V  ($1,820.00)

b. Approval of the NHAC Executive Committee Appointments^A m^tjon was made by
Commissioner Gorman, seconded by CommissionerJT^^erge t^approve the following
to the MHAC Executive Committee:

Mark A. Brady, County Administrator
Ben Champagne, Superintendent
Sue Collins, County Treasurer
Louise Belanger, NHA - Berlin
Laura Mills, NHA - W. Stewartstown

The motion was approved,3^. ^

Approval of chai^es«i^^atii^g t^S^??y^^ops County Collective Bargaining Agreement
(CBA). Superin^r^_^t'GhaiT^gne noted that the approval of the changes to the CBA
were needed, andTatification would occur once the agreement was ratified by the SEA
union members.^k.mc^ibn v^s made by Commissioner Gorman, seconded by
Commissi^er Tl^berg^to approve the changes to the SEA/Cobs County Collective
Bargainin^Agreement. The motion was approved 3-0.

□

(Q

c.

>
<a: RequesWo move May.  Reques^fo'mt^ve'^May 14 meeting to Tuesday, May 13 due to Primex^ Conference. A

\T^tipn was^ade by Commissioner Gorman, seconded by Commissioner Th^berge to
mo.ve the May 14'^ Commissioners' Meeting to Tuesday, May 13'^^. The motion was
apprwed 3-0.

e. Discussion /Action CCNH-Berlin Windows: Approval to proceed to contract with John
Steele Carpentry.

Project: Window Installation - Cobs County Nursing Home - Berlin
Summary of Bid Process: Project was bid 3 times New England wide. No bid was even
close to the grant funds available from the ARPA Grant to the County and the GOFER
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grant. The final bid round was also sent specifically to local firms who had not access to
the New England wide list/professional listing service serve used by Alba Architects.

Due to the simultaneous integration of the North Entrance priority as a revenue and
service to community, the window project action was delayed with plans to update bids
in 2025 for the Spring/Summer 2025 project. The two active local responders to Round 3

of window project were advised of the new project timeline, in August 2024 in writing
via email letter.

On December 13, 2024, written letters were sent to the two local bidders asl^hg for
updated bids, as planned, in 30 days (January 13, 2025). Updates in pn^ng*a^^^ few
other clarifications were sought. By the deadline of COB January l5^2025,^dnly^one
response was received.

The one response addressed the update request with no^ch^^^o^ric^but alternatives
to consider and clarifications. The one responder was John Steele Carpentry of Stark,
NH. The total price for installation is $120,000 (uncMan^^^from^un^ 2024 bid). The
windows are already on-site. A motion was made^^y Commissioner Gorman, seconded
by Commissioner Th^berge to approve the cotifect^'ith John Steele Carpentry in the
amount of $120,000. The motion as,approve^(3-0.^

15. Unincorporated Places: w ̂  -v
a. Ratification of approved building/zoningJpermits: Th^re were no permits to ratify.

b. Discussion/Action: ZBA ̂ p^^ents -^^ott DeBlois and Roland Th^berge, members.
A motion was made by^ormnissi^i^pGp^an, seconded by Commissioner Th^berge to
recommend to*the Dd^ga^n tH^ea^ointments of ZBA members, Scott DeBlois and
Roland Th^bere^fpr three-year termssfD'Je motion was approved 3-0.

(r\S>A motion was^ac^e by^ommissioner Gorman, seconded by Commissioner Th^berge to
recommend^t^th^E^Jegdtion the appointment of Bob Gargano from alternate to
member of*the Z^A. The^motion was approved 3-0.

"j^^otion^as made by Commissioner Gorman, seconded by Commissioner Th^berge to
^ecommendjhe appointment of Keith Roberge as an alternate to the ZBA. The motion
was'approved 3-0.

XA motion was made by Commissioner Gorman, seconded by Commissioner Th^berge to
recommend the appointment of Shawn Cote as an alternate to the ZBA. The motion was
approved 3-0.

c. Approval of Cartographies Associates, Inc. 2025 contract: A motion was made by
Commissioner Gorman, seconded by Commissioner Th6berge to approve the 2025
Cartographies Contract. The motion was approved 3-0. The Board signed the contract.
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d. Discussion/Action: Revised student transportation reimbursements in Millsfield &
Wentworth Location. The Board was presented with updated daily rates for student
transportation. The rate was based on the IRS mileage rate of .70/mile.

Unincorporated
Place:

Current

Reimbursement

Per day

New Calculated

Reimbursement

Per day

W. Location /

Errol

2 Round Trips to
Milan Elementary

122 miles per day 79.91 85,40

< V

Millsfield / Errol 2 Round Trips to
Errol Consolidated

28 miles per day 19.10 19.60

Millsfield /

Colebrook

2 Round Trips
Colebrook Schools

60 miles per day 39.30 ^

e.

A motion was made by Commissioner Gorman, seconded by C^missioriorJfih6berge to
approve the recommended mileage reimbursement beginning.^ith>t}^^Feb'ruary
reimbursements. TTie motion was approved 3-0.

Approval of 2025 Northern Borders Dispatch Memorandums ofjl^c^erstanding: a
motion was made by Commissioner Gorman, seconS^d^^'^^ommi's^oner Th^berge to
approve the 2025 Northern Borders Dispatch Memorandums'of Understanding for the
Unincorporated Places of Atkinson & Gilmantoh^cademy^Grant, Cambridge, Dix
Grant, Dixville, Millsfield, Second College Grant, and Vyentworth Location. The motion
was approved 3-0. The Chair signed^Fhe^OUsS^^^N

f. Discussion/Action: DHS/FEM^grant v^a^Hom^lan^Security & Emergency
Management- for a Fiazard Mitigation Study of Unincorporated Places. Proceed to
contract with "04C3" and Conimissioners approval of engaging in the creation and
issuance of this co^trac^t-tfie^CountjjIe^el^ This grant is still subject to Governor and
Executive Council approval with ̂ ate not certain at this time in February' or early
March

The recommendatioi^as^^proceed to contract with "04C3" with payments aligned
deliverable^^mpietionj^nchmarks. This contract will still be pending the grant award

'sjI
approval by\the Governor and Executive Council. It was requested for Commissioners

Vv Vs.

V

^proi/ORof^engaging-in the creation and issuance of this contract, at the County level,
c^rerUly^A motion was made by Commissioner Gorman, seconded by Commissioner
Th^b^erge.^j^roceed to contract with "04O" and to approve the engaging in the
"creation andMSSuance of this contract, at the County level, currently. The motion was
appr^ed 3-0.

16. Any other public input: There was none.

17. Non-public session: A motion was made by Commissioner Gorman, seconded by
Commissioner Th6berge to enter non-public session per RSA 91-A:3,11(b) at 1:18 p.m.

A motion was made by Commissioner Gorman, seconded by Commissioner Th^berge to
exit non-public session at 2:16 p.m. TTie motion was approved 3-0.
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A motion was made by Commissioner Gorman, seconded by Commissioner Th^berge to
seal the minutes for a period of one year (2/16/2026). The motion was approved 3-0.

A motion was made by Commissioner Gorman, seconded by Commissioner Th^berge to
reconsider the appointment of Shawn Cote to the ZBA. The motion was approved 3-0. The
appointment will be discussed at a later meeting.

A Joint Meeting between the Commissioners and Delegation will be held on February 21, 2025,
at the Coos County Nursing Home in Berlin.

A Special Commissioners Meeting will be held on February 21, 2025, at the Coc«^ounJ:y
Nursing Home in Berlin at 1:30 p.m.

The next regular meeting is scheduled for Wednesday, March 19,2025,^^tjie\go5s^ounty
Administrative Offices in Stewartstown, NH beginning at 9:00 a.m.#

O \\ wA motion was made by Commissioner Th^berge, seconded by^omm^ioner Gorman to
adjourn the meeting at 2:26 p.m. The motion was approved-unanimousl.)'.^

Respectfully submitted.

Commissioner Robert Th^berge, Clerk

o
n

□
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Primex"
NH Public Risk Management Exchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Managemenl Exchange (Primex^) is organized under ihe New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs, In accordance with those statutes, its Trust Agreement and bylaws. Primex' is authorized to provide pooled risk
managemenl programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex' is entitled to the categories of coverage set forth below, In addition. Primex' may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex'. including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce Ihe Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (ProF>erty
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions). 0 (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange, The coverage provided may,
however, be revised at any time by the actions of Primex'. As of the dale this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the cuaent coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Parllclpatlng Member Member Number

Coos County 602
PO Box 10

West Stewartstown, NH 03597

Company Affording Coverage:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett. NH 03016

Type of Coverage
Effective Date

(mm/dd/vvvv)

Expiration Date
(mm/dd/vwv)

Limits • NH Statutory Limits May Apply, If Not:

X General Liability (Occurrence Form)
Professional Liability (describe)

7/1/2024 7/1/2025
Each Occurrence $ 2.000,000

General Aggregate $ 10,000.000

n MadT n Occurrence Fire Damage (Any one
fire)

Med Exp (Any one person)

X Au

De

tomobile Liability
ductible Comp and Coll: $1,000

Any auto

7/1/2024 7/1/2025
Combined Single Limit
(Each Acbdeni)

Aggregate

$ 2,000.000

$ 10.000,000

X Workers' Compensation & Employers' Liability 1/1/2025 1/1/2026
X  Statutory

Each /Occident $ 2.000,000

Disease - Each Employee $ 2,000,000

Disease - Policy Limit

X Property (Special Risk includes Fire and Theft) 7/1/2024 7/1/2025 Blanket Limit. Replacement
Cost (unless otherwise stated)

Deductible: $1,000

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

By; fXaif Seal Pipteeif

Date: 2/4/2025 mDurcelKStnhDrimex.orqNew Hampshire Department of Safety
33 Hazen Or

Concord. NH 03305

Please direct inquires to:
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax
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His Excellence, Governor Chri.slophcr T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

January 17, 2024
G&C#127

1/31/2024

Approved

REQUESTED ACTION

Pursuant to RSA 21-P:69, the Department of Safety (DOS), Division of Stale Police, requests authorization to enter
into grant agreements in substantially similar form and format to the attached documents with state agencies,
counties, and municipalities listed below for a total amount of $519,954.82 to reduce the instance of crimes and
illicit activity near the Canadian border. Effective upon Governor and Council approval, full contract execution,
and grantee funding acceptance through June 30,2025. 100% General Funds.

Funding is available in the SFY 2024 operating budget as follows.

.02-23-23-234010-63690000 - DOS - Div. of State Police-Northern Border Alliance Prog
049-584935 Intcr-Agcncy Grant

02-23-23-234010-63690000 - DOS - Div. of State Police-Northern Border Alliance Prog
073-500580 Grants Non-Federal

. SFY 2024

$132,103.33

$387,851.49

Grantee

Vendor

Number

SFY 2024

Award

Amount

Dept. Natural & Cultural Resources 177887 $24,791.35

Fish and Game Department 31 1244 $107,311.98

Berlin Police Dcpartiricnt 177362 $152,702.37

Colebrook Police Department 177375 $27,991.00

Coos County Sheriff OfTlcc 177270 $86,313.90

Gorham Police Department 177396 $18,477.12

Northumberland Police Department 177454 $50,555.10

Pitlsburg Police Department 159938 $51,812.00

1'otals $519,954.82

EXPLANATION

RSA 21 -P:69 establishes a Northern Border Alliance (NBA) program focused on reducing the instance of crimes and
illicit activity occurring within 25 air miles from the Canadian border to other state, county, and local law enforcement
agencies. These grant agreements are for the purpose of supporting activities that focus on reducing the Instance of
crimes and illicit activity occurring witliin the northern border alliance patrol area. Allowable costs under this grant
include reimbursing grantees for law enforcement overtime (or straight time for part-time law enforcement above
normally scheduled hours), employer share of benefits, and mileage which are a direct result of participating in grant-



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

January 17,2024
Page 2 of 2

related activities. Allowable grant related activities include completion of In-person training and law enforcement
activity occurring within the northern border alliance patrol area.

Grant applications were accepted from December I, 2023, to December 29, 2023. A total of eight applications were
received and reviewed for eligibility. All applicants were awarded funding.

Due to the time required to flilly execute and accept funding at the state, county, and municijjal level combined with
the timing of future Governor and Executive Council meetings, the Department of Safcfy, Division of State Police
requests authorization to enter into the grant agreements noted above using the grant agreement form attached to this
request. Governor and Executive Council approval of this authorizing item will permit these agreements to become
elTective after being fully executed and accepted at the state, county, and municipal level, without requiring further
action by the Governor and Executive Council. These agreements will remain subject to a review of form and
execution by the Attorney OeneraPs Office prior to final execution by the Department of Safety.

Respectfully s^mitted,

Rdbert

CommissioiW of Safety



GRANT AGREEMENT

The State of New Ilainpsliire and the Grantee hereby mutually agiee as follows:
GENERAL PROVISIONS

Identification and Definitions.

1.1. State Agency Name
NH Dcpnitiucnt of Safety
Division of State Police

1.2. State Agency Address
33 Hn:ccii Drive

Concord, NH 03305

1.3. Graiifcc Name

Coos County Sheriff Offlco
1.4. Grantee Address

55 School Street, Lancaster, NH 03584

l.S. Effective Date

UOJ Approval
1.6. Completion Date

6/30/2025

1.7. Audit Date

N/A
1.8. Grant Limitation

$86,313.90

1.9. Grant Officer for State Agency
Janice D. Brcsnuiian

1.10. State Agency Telephone Number
(603) 271-7663

'By signing this form ivc certify that svu Inivo complied witli any public inoeting requirement for ncccptanco of (his
grant, inciinHng irnppUcflbIc RSA 31:gS-b."

1.1 rantce Simu turc 1.12. Name &Titlc of Grantee Signor 1 .

Grantee Signature 2 Name & Title of Grantee Signor 2

Grantee Signature 3 NHnic & Title of Grantee Signor 3

1.13. Acknowlcdgnient: State ofNcw Hampshire, County of

y H before the undersigned officer, pcrsonuliy appeared the person identified in block 1.12.,
known to me (or satisfactorily proven) to be the person whose name is signed in block 1.11., and
acknowledged that he executed this document in tlie capacity Indicated in block 1.12.

1.13.1. Signature ofNotary Public or Justicoqf the Peace i A .
(Sc°0 iK ■ ^)(p.\2j20(zS'
1.13.2. Name & Title of Notary Public or Justice of the Peace «

huxi-hfy Kf.ni<;6in
1.1^ ̂ tfftc^ency Sig»4iuiffi^ 1.15. Name & Title ofStntc Agency Signor(s)

Mctnnlc L. Cirrnhcr, Deputy Director of Admliilstrfllioii

1.16. A^^val by At^rcy Generpl QP^rm/Substancc and Execution)

C^Istant Attorney General, I
1.17. Approval by Governor and Council

By: On: /  /

2. SCOPE OF WORK: In exclmnge for grant fiinds provided by the state of New Hampshire,
acting through the agency identified in block 1.1 (hereinafter referred to as "the State"), pursuant to
RSA 2i-P;66, the Grantee identified in block 1.3 (hereinafter refeited to as "the Grantee"), shall
perform that work idonlified and more particularly described in tlie scope of work attached hereto as
EXHIBIT A (the scope of work being hereinafter rcfeiicd to r.s "the Project").

Page 1 of 6
Qmntcc Inilinls
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4.

4.1.

4.2,

5.

3.1.

5.2.

5.3.

5.4.

3.5.

7.

7.1.

7.2.

8.

8.1.

8.2.

8.3.

9.

9.1.

Bxcciy " otborwiw ̂ Ifloally provided tor herein, Ihe
Orenlse ihnli porrorm (he Projeoc In, and with respect to, the State of New
Hampshire. 9 2
BPPECTIVB DATS: fX^MPLfTTlON OP PKnjRfTT

This Afrccnnut, and ali obligtUons of the parties hereunder, riiali become
effhoUve on the date in black 1,5 or oa the date oropprovol ofthis Agreeinent by
the Governor and Cknincil of the Slate of New Hatnpshice whichever is later 9.3.
(bercinnRer lefetml to ■s*'ihacflbctivedote").
BxcqM as otherwise ipedfloally provided hereci, the Project, inclucUng oil loports 9.4.
required by this Agreenunt, diali be completed in Its entirety prior to the dote In
block 1.6 (herelnoRet lelbn^ to as "the Completion Dote").
QRAKT AMOUNT: LlMrrATlON QN AMOVm-. VOUCHERS: PAYMRNT
The Grant Amount is Identified tod more partioidarly d^ribed in EXHIBIT B,
attached hereto. 9J,
The manner of, and schedule ofpayment shoU be as set forth in EXHIBIT B,
In ttccottlanoe with ibe provisions set forth in BXRIBIT B, end in considcntlcn 10.
ofthe satislhotory perlbmuuiee of the Project, u determined by (ho Slate, and as
limited by subporagraph 5.5 of Qwm general provisions, (ho State shall pay the
OrrintDO the Oitiot Amount. The State shall withhold iVom the amount otlierwise
payable to the Gre&tee under this tubpamgraph 3.3 those sums required, or
parmltted, to be withheld pu.-iuant to N.H. RSA 60:7 through 7-o.
Hw |iayment by the Stote ofthe Grant amount shall be ihe only, ami the cofn|)|ete
payment to (he Grautee Ibr all expenses, of wbatever raiture, incurred by the
Oiaoteo in the perfbrmince hareof, and shnil bo the only, end the coraplele.
compensation to the Grantee ibr the Projeot The State shall have 110 Uibiiitiea to II.
(he Qrantce other than the Orsnt AmounL 11.1.
Notwithstanding anything b this Agreement to the cootrnry, nod notwithstanding

unexpected oircumstrjices, in no event ibali the tutnl of oil payments authorized, 11.1.1
or actually made, hermnder exceed the Grant limitalioa set forth in block 1.8 of 11,1.2
these genorol provisions. 111.3
C(3MPIJANCR BY QRANTEB WITH lAW.I AND Rnntir.ATfnNS |„ HJ./}
connection wilh the pcrfbrtnanco ofthe Project, the Oraitfee shall comply with ail 11.2.
stntatsa, lows regalatlons, and orders of foderol, state, county, or nuioioipel
authorities which shal 1 Inqwse any obligations or duly upon the Gnuitco, inoiuding 11.2.1
the acqubilion ofany and all necessary permits.
RECORDS and AOfyyiNTS.
Between the fifl'eotlve Dote and (be date seven (7) yean aRcr the Completion Dole
the Grantee ehall keqr detailed accounts of sdl expenses Incuirod In cotmeaion
wllh (he Project, hichiding, but not limited (0, costs of adminlstntion, 11.2.2
Iransiwrtution, insurance, telephona colls, and clericnl materials and services.
Suoli nccouuts shnU bo sunxKted by receipts, invoices, bills and other similar
documonts.
Dctwecn the QflccUvo Onto and the date tevon (7) years nRor (he Completion
Dole, Dt any lime during the Grantee's norniai business hours, and as oRon as the II .2.3
Slate shall demand, tlie Oramee shall malm avuUeble to the State oil records
pertainLng to mattora covered by (his AgreetuenL The Grantee shoU permit the 11.2,4
Stele to mulit, oxomino, and n^ioduco such records, and to moke audits of oil
contraetB, invoices, mtorialj, payrolls, records ofpersonnel, data (as that lonn is IZ
HereiildAcr deOoed), and other Inlbnnation relating to nil maltere covered by this 12.1.
Agreement. As used bi this porngrai^ "Qmntee" inchides nii perscns, natural or
fictional, RdUlaled wlflt, controdod by, or under commor. ownorship wKh, the
entity Identified as (ho Grantee in block 1.3 of these general previsions.

The Grantee shall, at its own expense, provide all persoruie] necosniy to perform
llto Project. Tho Onmtee warrants (hat ali personnel engigod in fto Project siuill 12,2.
bequaiincd to perfonn such Project, and ilutll be properly licensed and nuthnrizod
to perfomi sticb Project under all applicable laws.
The Grantee shall not hire, and it shall not permit any siibcontrnctor, subgrnntoe,
or other person, firm orcoquraticn with whom it is engaged b a curobincd effort IZ3.
to pcrlbrm (he Project, to hire any person who has a conlractnal relationship with
the State, or wlio is a Slato oHkcr or employee, elected or nppobtod.
The Grant Ofllccr shall be tho representative ofthe State heroander. b the event
of any disptko Inreundcr, tho IntcrprctoUon of this Agreement by Uie Giant
0(Dca,and bts/ltor decision on any ^pute, shell bo final. 124.
DATA: RnTENTlON OP DATA: ACCR&S.
As used in tills Agreement, (he word "data" shall mean oil information and things
developed or obtnincd during the pcrfomanco of, or acquired or developed by 13.
ressoaoi; this Agrcomont, including but not limit^ to, all studies, reports, riles,
fortnulac, surveys, nupi, charts, sound recordings, video recordings, piaorial
reproductions drawings analyses graphic roprcsontations

computer programs, computer printouts notoi, letters, memoraDds paper, and
dooumenfs, oil whether finished or inrinished.
Between the Effective Date and (he Gimpletloo Date the Orontee shall grant (0
Ihe State, or any person designated by it, unrestricted nocess lo ell data fbr
exambntlon, dupllMtlon, publloatiou, inuislaihin, sab, Olspoial, or riir ony other
purpose whatsoever.
No dota shall be subject to copyright b the United Slates or any other country by
onyone c(her than (he State.
On ond oRer the BRbctlve Dais ail data and any proposty vdiioh hot been cccolvod
fiom tho Stoto or purchased with flmds provided &r that purpose undor this
Agreeffleot, ahall be the property of the State, and shall be returned to the State
upon demtnd or upon lenulnotioo of this Agreement for any reason, whichever
shall ilrst occur.
The State, end anyeae It shall deslgoats shall hove unrestricted authority lo
publish, disclose, dUtributc and otherwise ose, b whole or b part, aJJ dnto.
CONDmONAL NATURE OR AQRBBMBKT. Notwithstanding anythbg b
thb Agreement to (ho ccmtrary, iD obligations of tite State hereunder, iiKludlng,
without limitation, the cciilinuonce of paymaiiis hereunder, are conlingeot upon
the nvallability or continued appropriation ofrimds, and in no event siiall tho State
be liobie fbr any paymciKs hereunder in excess of such available or appropriated
fUnds. In tho event of a reduction or torminntion of those fluids, (he State shall
have the tight to withhold poymcnt until such fheds bocome available. Ifever, acd
sboll hnvo tho ri^t to iemiliute this Agreement imtiiodlatoly upon giving the
Gnntea iwllce ofsra^ terroinntioa.
EVENT OP DEFAULT: RBhfBDIBS.
Any one or nure ofthe Mowiog acts or omissions ofthe Gnmtee ihaii constitute
an event of deflruit hocunder (herelnaflor refeoed to as "Evonts of Defauit"):
Fnliure to perform the Project collsGicloriiy or on idiedulc; or
Failure to submit cny report required hereunder, or
Failure to mabbln, or pecmit access lo, the records lequlrod hereunder; or
Fnliure to perform any of tite other covenants aud oondlliuns of ItiU Agreement.
Upon the occurreooe of any Event ofDefault, the Slate may iuke any one, or roare,
or all, of tho foflowing actbns:
Give (he Gmotee a written notice specifying tho Event of Defoult oral requiring it
to be remedied withb, b the abseoee ofa greater or lener ipedrieatiouofilioe,
thirty (30) days fbm (be date of the notice; and if die Event of Deftuih h not
timely remedied, teimloate (hU Agreement, effective two (2) days after giving the
Gnmtee notice of termbation; and
Give dw Onmtee n written notice speciiybg the Bvenl of Dofluli and suspending
all payments to be iruide under this Agreement and ordering thot (he portion ofthe
Omt Amount whidi would otherwise acorue to tlie grantee darbg (he period
foom ihe date of such octico until such time as tho State detannlDos that the
OrniUee has cured the Dvent ofDefDultshall never be paid to the Orantoe; and
.Set off against any olhor obligation tlie Sbte may owe to the Qnmlcc any fhnisgc
die State suffon by reason nf eny Event ofDofliult; and
lYest tho agreeniont as breached and pursue any of ib remedies al law nr in equity,
or both.
TERMINATION.
In (ho event of any oariy torrabaticn ofthis Agreement for any reason other than
Ihe oentplellon of the Inject, lire Granlee ahnll deliver to tho Grant Officer, not
later than ftfloen (15) days after (he date of termination, a report (tiorebafter
reforted to as ihe Termination Rqrorf') descifbbg in d^ dl Project Work
perfonned, and the Oront Amount eanied, to and including the date of lerminnlbn.
Ill Ilia event of Tennkutioii under panigraplis 10 or 12.4 of these general
provisions, rile approvnl of such a Teruiinatiw Report by the Sbto ahall enilUe
the Gntntoe to reculvo (hat portion of the Omnl amount earned to and bclndbg
(he date of tenuliiolion.
b the ovoiit of Tomiiiiation under paregroplis 10 or 12.4 of these general
provisions, the approval of such a Termlnalkm Report by the State shnil In no
event relievo the Grantee flom any and all tiahilily for damages ntsiained or
incurred by the State as a result of the Granteo'a breach of lb obligations
hereunder.
Notwilhstsndlng onytlilnK In this Agreement to the contrary, oilhor tho Stale or,
except wtxno notice defoult has been given to the Grontco hereunder, tho Grantee
may tcnninatc Ihta Agrocmcnl without cnuso upon foirty pO) days wrilton DOlice.
CONFLICT OF INTBRBST. No ofricor, mombcr ef employee of lite Grantee,
Diui no roprcaentaUs'o, ofricor or ompioyeoof Ihe Stale ofNow Hampshire or of
tho govombg body of llio locnlity or ioculiilcs in wlJuli the Project is to bo
performed, who excrolsca ony flinoUons orrasponsibllitiei hi (ho review or
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14.

IS.

16.

19.

20.

17.

17.1

17.1.1

17.1.2

epprovnl ofth« nndertakingorcaayingoutofsDch Pr^cci, sKail partlcipnlo 1» 17.2.
eny decision ralnUns to this Agroement which dfocts his or Iter pononni interest
or the interest of eny corponlion, partnership, or easociation in which ho or siio
Is dboetly or indirectly interested, nor shell be or (Aie have any perronal or
peounlery tnlerest, direct or Indirect, in (his Agreement or the proceeds thereof.
QRANTBE'S RELATION TO THB STATE In tlio perfbrmancc of till#
Agreoniont tho Qnmtoa, its omployea, nnd cny. iiihcontreotor or snbgrontce of 18.
tho Qranlco are b all respects liidq>endent contractors, tnd aro neither agents
nor cmployoes of (ho Stale. Neitlier the Orantco nor any of its ofllcstB,
employees, ngcnts, cnenibors, sutMontnolon oraiibgranlccs, shall have authority
to bind tho State nor are Oiey entitled 1o any of the benellts, worktiwn's
compensation or enwlumenls provided by the State to Its cmployeos.
ASSIGNMnNT AND SUDCONTRACTS. The Omntce shall not asslgiH or
otherwise transfer any interest in this Agreement without the prior written
cooBcnt of the State. None of the Project Work shall be subcootracted or
subgmnted by the Onintee other tiian as sot forih m Bxblbit A without (ho prior
wrltCen consent of the State.
INDBMNlFICtATION. The Qrnateeibail defend, indemnify and hold horroless
the State, its ofScers and etnployeea, Horn and agaJntt any and ell bues cuffbred

- by the State, its oRIcen and empioyees, tuid any end all chinu, liabilities or
peoaitln asserted agpJast the Stale, Its ofTlcera tnd enipbyeee, by or on behalf 21,
of any person, on account of based on, lestiKing from, aiising out of (or which
may be claimed to arise out of) tlw acts or omissions of the Grantee or
Subcontractor, or subgrantee or other agent of tbeOroiitee. Notwithstanding the
fbregoing, nothbg herein contained shall be demncd to constilntc a waiver ofthe
sovereign immunity cfthe State, which immunity b hereby reserved to the State.
Thb covenant shall survive (be tennination ofbb agreement.
INSimANCB AND BOND.

The Grantee shall, el lia own expense, obtain and mabtoin In force, or shall
ret^uiie any subcontractor, subgrantee or assignee performiug Project w>rk to
obtab and maintain in fbrce, both for the beneSt of (lie State, the following
insurance:

Statutory workmen'! con^isatlon and employees liability insurance for ail 24.
etnpbyees eitgag^ In the iierfbrmonce of die Project, end
(3umprehensivB public lloUllly bisunnce against ail olahni of bodily injuries,
deothor piupetiy damage, hi umounta not less than $1,000,000 per oocurrenoe
■fid $2,000,000 aggrogste; and

22.

23.

The policies described b subparcgraph 17, i ofthb paragiaph shall be tho standard
fbitn employed in (he Stale ofNow Hampshire, issued by underwrhors acceptable
to tho SIqId, and authorized to do business in the Stole ofNcw tianipshlro. Bach
policy shall oontab a clause proldbitlog cancellation or modlibation ofthc policy
earlier than ten (10) di^ alter written notice (hereof has beeo received by the
Stab.
WAIVER OP BREACH. No (hiinro by tlio Slate to eslbrceanyprevlsions hereof
aAof any Event of Default sitoU be dMmed a wtrivor of Its righb with regud to
(hat Bvent, or any subscquool Bvont. No express woJvcr of any Event of Default
shall be deemed a waiver of any provisions hereof No such fUhiro of waiver
shall be deemed a waiver of the right of the State to onforee each and all of the
provislonB hereof upon any fUrther or otlier defBull un llw port of the Grantee.
NOTICE. Any notke by a puiy liereto to the other patty aiiail be deemed to have
been duly delivered or given at lite (imo of mailiug certified nail, poetago
prepaid, In a United States Pest OElce addressed to (he parties at the addresses
first above given.
AMENDMENT. This Agreement duqt be amended, waived or discharged only
by an inatniment in writtog signed by tlw pBrtiea hereto and only after approval of
such amendment waiver or discharge by the Governor end Council of the State
ofNew Hampdilre. '
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shoU bo
construed in accordance with the law of the State of New Hampshire, and is
binding upon and iosres to the benefit oftlie parties end their respective successora
and assignees. The captious and couteats of tho "subject" blank are used only as
B matter of convenierxc, and ere not to be consldcnxl a port of tliis Agreement or
to be used in dctennlning toe intend of the parties hereto.
THIRD PARTina. Hie parties hereto do not intend to benefit any third panics
six! this Agreement^all not be construed to COD ibr any such benofiL
BNTTRB AORHEMEKT. This Agreement, wtoich may be exeoutcd iu a number
of counterparts, each of nhich shall be deemed an origbtal, constitutes the entire
agreement eud undcrstncdlng between tlio parlies, sod supciscdcs all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional provisions set forth in Exhibit C hereto
are incorporated as part of this agreement.
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EXHIBIT A

SCOPE OF SERVICES

1. The Department of Safet>', Division of State Police (hereinafter referred to as "the State")
is awarding the Coos County Sheriff Office (horcinnftcr referred to as "the Grantee")
$86,313.90 for the purpose of reducing the instance of crimes and illicit activity occurring
wi^n the northern border alliance patrol area as well as completion of mandatory training.

2. "The Grantee" agrees diat the project grant period ends June 30, 2025 and that all e;q3enseB
must be incurred and paid prior to this date and reimbursement requests submitted on form
DSAD 102 must be submitted to the Department of Safety, Grants Management Bureau,
prior to June 30,2025.

3. "The Grantee" agrees that all officers performing patrols under this program must
complete and submit the DSAD 101 Northern Border Alliance (NBA) Activity Form to the
New Hampshire Information and Analysis Center within 48 hours after completing any
program shift

4. "The Grantee" agrees to comply with all applicable federal and state laws, rules,
regulations, and requirements.

5. The grant application as submitted by "the Grantee" is hereby fully incorporated into this
grant agreement.

Grantee Initials
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EXHIBIT B

GRANT AMOUNT AND METHOD OF PAYMENT

1. Grant Amount: $86,313,90

2. Payment Schedule

a. *Thc Grantee" agrees that the total payment by "the State" under this grant
agreement shall be up to $86,313.90

b. "The State" shall reimburse up to $86,313.90 to "the Grantee" upon
"the State" receiving appropriate documentation of expended funds
(le.: copies ofpayroll documentation and proof of payment) submitted
with form DSAD 102 Northern Border Alliance Approved
Overtime/Backfill Worksheet.

c. "The Grantee" shall request reimbursement on agency letteiiiead, ■
signed by the authorized official, and shall specify the name and
address to whom payment will be sent

d "The State" shall reimburse eligible expenses no less frequently than
quarterly.

Grantee Tnitials
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EXHIBIT C

SPECIAL PROVISIONS

1. Grant expenses must be incurred and paid prior to June 30,2025. All grant reimbursement
requests must be submitted prior to June 30,2025 using form DSAD 102. Only expenses
approved as outlined in Exhibit A and outlined in Saf-C 4004.02 Allowable Costs may be
reimbiused. Reimbursement requests shall meet all requirements of Saf-C 4007
Administrative Requirements.

2. "The Grantee" shall maintain financial records, supporting documents, and all other
pertinent records for a period of 3 years from the grant period end date per Saf-C 4008.0I
Recordkeeping.

3. Grant Agreement Revision to Provision 16. INDEMNIFICATION. The Grantee shall
defend, indemnify and hold harmless the State, its officers and employees, from and against
any and all losses suffered by the State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by or on behalf
of any pereon, on account of, based on, resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the Grantee or Subcontractor, or subgrantee
or other agent of the Grantee. The Grantee's liability herein shall not exceed the amount of
$1,000,000, Notwithstanding tlie foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant shall survive the termination of this agreement.

Orantee Initials
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Co6s County
P.O.Box 3J0

West Stexvartotown, N.H. 03B9 7

CERTIFICATE OF AUTHORITY

ce^'Zt Commissioners Office do hereby
1. The Coes County Commissioners voted to accept funds and enter Into a orant

agreement with the New Hampshire Department of Justice on January 12,2024;
2. The Co6s County commissioners further authorized the High Sheriff to execute '

any documents which may be necessary for this contract;

amended In any mannerwhatsoever, and remains In full force and effect as of the date hereof; and
4. The following now occupies the office Indicated above;

High Sheriff Brian L Valerino

IN V^ESS WHEREOF. I have hereunto set my hand as the Chairman of the Cods
County Commissioners Office on this 12th day of January 2024.

Thomas M. Brady/
Cods County Com Issioners Office



Office of

Coos County Sheriff
55 School Sti'eet, Suite 202, Lancaster, NH 03584
Phone (603) 788-5598 - Fax (603) 788-2437

Svi

1/12/2024

High Sheriff
Brian Valermo

Tom

Signature of Authorizing OfficM penRSA 23:1, 31:95-b or RSA 37:6

Brian VaIerino_
Signature of Project Director or Point of Contact

Carrie Klebe_ i' .KJ Jrg
Signature of Financial Officer



Office of

Coos County Sheriff
55 School Sheet, Suite 101, Lancaster, NH 03584
Phone (603) 788-5598 - Fax (603) 788-2437

DATE: 01/12/2024

TO: NFI Department of Safety

FROM: High Sheriff Brian Valerino

REF: Northern Border Alliance overtime rate

!  i

As the High Sheriff of Coos County, I have constitutional authority to
authorize and set the overtime rate for Northern Border Alliance at

$67.73. I will not be working any Northern Border Alliance details.

Sincerely,

High Sher Brian L Valerino
!  !



PUcffisi' CERTIFICATE OF COVERAGE

ThA Nby/ Hampshire Publlo Risk Manaeoment Exchange (Primex^) is oroanlzed under the New Hampshire Rsvlsod Statutos Annotated, Chapter 64,
Pooled Risk Managemeni Programs. In accordance wllh those statutes, Its Trust Agreement and bylaws, Primex* Is authortzed to provide po^ risk
managament programs eatattllshod for tho twnent of poOUoal subdivisions In the Stats of New Hampshire.

Each member of Pitnex' Is entXIed to the categories ol ooverega sal fortti below. In addition, Prlmex* may extend (he same coverage to nornnembers.
Howevor, any coverage extended to a non-mombor Is subfeot to all of the lerms, conditions, exciuetons, amondmonts, rules, polices arid prooedurss
lhat era appPoable to the memtrers of Prlmex*, Including ixrt not limited to the final and bindtog reaoluUon of all dalma end covarage disputes before the
Prlmex' Board of Truslees. The Additional Covered PerVe per occurrence limit shall be deemed Included hi Ihe Momboi's per occurrence limit, and
therefore ehal roducc tho Mombor'o limit of liability as set forth by the Coverage Documents and Dcolaratlons. Tho limit shown may have been reduced
by datoffi paid on behalf of the member. General Liability coverogo le Dmltod to Covorago A (Poraonal Ir^ury Uabiniy) and Covert^ B (Property
Damage Liability) only. Coverage's C (Pubic OfRolals Errors and Omiaelona), 0 (Unfair Employment Praoticee), E (Employee Benefit Uabilly) and F
(Eduoator'e l^al Liability Clalm8<MadB CoverQse)/ore oxctuded from this provision of covorago.

The below named entity is e memlMr In good Blending of the New Hempshirs Public Risk IvtanQgomont Exchange. The coverege provided may,
however, be revised at eny lime by the ectlons of Prlmex*. As of the date this cortlllcatB is Issued, the IrformaUon set cut beiow accurately reflects tho
calsgorles of coverage established for the current coverage year.

This Certifloale Is issued as a mailer of inforiRatlon only and confers no rights upon (he certJRcata hdder. This certlflcale does not amend, extend, or
altsrlhe covers^e afforded by the coverage categcdos listed below.

pBr0Cit)ednp Aifomber U«mb«r Nun^r.

Coo8 County 602
POBoxlO

WestStewartotown.NH 03597

GeneralUablltty (Occurrence Form) 7/1/2023
Profesalonal Liability (deecribc)

□  □ Ooouirenoe

Cotvfieny AHofdlnQ CowMage;

NH Public Risk Management Exchange - Prlmex'
POBOX23
Hooksett, NH 03016

X  I Automobllo Uabtllty
Deductible Comp and Coll: $1,000

Any auto

X Workers' Compensation & Employers' Uablllty

X  I Property (Bpoclal Risk includca Fire and Theft)

7/1/2023

1/1/2024

7/1/2023

7/1/2024

7/1/2024

1/1/2026

7/1/2024

Each Ocourrence

General Aggrogato
Fire Oamago (Any one
Are)
Mad Exp (Any ono person)

Combined Single UmX
(EachAccUsnl]

Aggregate

Statutory

Each Accident

DIsoaso - Eedi &«ployM

Olscoso-PobyLM

Blanksl Utril, Replacement
Cost (unless othanvtos stated]

I 2,000,000
$10,000,000

$ 2,000,000

$ 10,000,000

I 2,000,000

$ 2,000,000

Deductible: $1,000

Doecrlptlon: Proof of Primex Member coverege only.

CERTIRCATE HOU>ER: | Additional Covorod Porfy | | Loss Payee Pi1mex*-NH PubBc Risk Management Exchange

By: ItKwy Sai ?Wrtr

Date: 1/9/2024 mourcelfilnhDrtmex.oraNew Hampshire Department of Safety
NH Dept of Safety Granta Mgmt Bureau
33 Hazen Dr
Concord. NH 03306

Please dirsci Inquires to:
Prlmex* dalms/CovcroQO Services

003-226-2841 phono
eu-ezs-ssoa fax


