
New Hampshire
Department of Agriculture,

Markets, and Food Shawn N. Jasper, Commissioner

March 24, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Ammonoosuc Conservation Trust, Franconia, NH, (Vendor Code 246606), in the amount of
$40,000.00 for the Amey Conservation Area project in the Town of Stewartstown, Coos County,
effective upon Governor and Council approval for the period of July 1, 2025 through April 30,2027.
100% Other Funds (Agency Income).

Funding is anticipated to be available in Fiscal Year 2026, upon the continued appropriation of funds in the
future operating budget with the authority to adjust encumbrances in each of the state fiscal years through the
Budget Office, if needed and justified.

02-18-18-184510-28600000, SOIL CONSERVATION

FY2026

073-500581 Grants Non-Federal $40,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Ammonoosuc
Conservation Trust to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 248-acres, more or less, of the Amey property in the town of Stewartstown,
NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jasper
Commissioner

Office of Commissioner 1 Granite Place Soutti, Suite 211 Concord, NH 03301
www.agricullure.nti.gov/divisions (603) 271-3551

TOD Access; Relay NH 1 -SOO-Tas-ZeeA



FORM NUMBER G-l (version 11/2021)

GRANT AGREEMENT

The Stale of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

.  Identification and Definitions.

l.i. State Agency Name

State Conservation Committee

1.2. State Agency Address

1 Granite Place South. Suite 211. Concord. NH 0330'

1.3. Grantee Name

Ammonoosuc Conservation Trust

1.4. Grantee Address

PO Box 191. Franconia, NH 03580

1.5 Grantee Phone #

603-823-7777

1.6. Account Number 1.7. Completion Date 1.8. Grant Limitation

4/30/2027 S 40.000.00 |
1.9. Grant Officer for State Agency

Deirdre Brickner-Wood

1
1.10. State Agency Telephone Number

603-271-3551

It'Grantee is a municipality or village district: "By signing thi
meeting requirement for acceptance of this grant, includin

s form we certify that we have compiled with any public
B if applicable RSA 3J:9S-b."

1.^.-grantee Signature 1

^ ̂  C$1?
1.12. Name & Title of Grantee Signer 1

Rosalind Page. Executive Director

Grantee Signature 2 Name & Title of Grantee Signer 2 |

Grantee Signature 3 Name & Title of Grantee Signer 3

1.13 State Agency Sialature(s) 1.14. Name & Title of State Agency Signor(s) 1
Shawn N. Jasper, Commissioner |

1.15. Approval by (vtU

By: ^ uXiIl-

rney General (Form, Substance and Execution) (if G & C approval required) 1

Assistant Attorney General, On: 3/2D/25

1.16. Approval by Governor and Council (if applicable)

By: On; / / |
2. SCOPE OF WORK: in exchange for gram funds provided by the State ofNew Hampshire, acting
through the Agency identified in block I.I (hereinafter referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").
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4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

12.

8.1.

8,2.

8.3.

y.

9.1.

ARKA COVERKD hlxccpi bs oihcrwiM spwiflcaliy providi.\i for herein, the
Grantee shall perform the Project in, and with rcspcci -to, the State of New
Hamp^irc. 9 j
F.FFECTIVR PATH: COMPLETION OF PRQJPrT

This Agrcemmt, and ill obligations of the ponies hcreunder, shall become
enVctiye on ihc .doie on the date of approval of this Agreement by the Governor
and Council of the State of New Mampshtfc if required (block 1.16). or upon 9.3.
signature.by the State Agency as shown in block 1.14 (The Eficnivc Date").
Except K otherwise specifically provided herein, the Project, irtcluding all reports 9.4.
required by this Agrcemcni, slnil be completed in ITS entirety prior to the date,in
block i..7(hercimiflcr refcncJ to as "the Completion DeUe").
GRANT AMOINT: LIMITATION (IN AMOUNT: VOUrHRRS- PAYMENT
The Grant Amount is identified and more particularly described in EXHIBIT C.
attached hereto. 9.5.
The manner of. and schedule of payment shall be as set forth in EXHIBIT C.
In accordance'with the provisions set forth in EXHIBIT C, and in eonstdcraiion 10.
orihc.saii.s-faeioiy pcrfofrnanccofthc Project, as determined by itw Suite, end as
limited b)- stdrpuragraph 5.5 of these general provisions, the State shall pay the
Grantee ilie Gram Amount. The Slate shall withhold from the smouni otherwise
payable to the Grantee under this subparegraph 3,3 those sums required. 01
pcrmined. to be withheld pursuant loN.H. RSA 80:7 through 7-c.
The payment by the State of the Grunt amount shall be the only, and the complete
payment to the Gramec for all cxfxnscs, of whatever nature, incurred by the
Gmntec in.the pcrtbrmancc hereof, and shall be the only, end the comt^ete.
compensation 10 the Grantee for the Ptojcet, The Suite shall Itavc no liabilities to 1 1,
the Grantee other than the Gram Amount. 11.1.
Notwithstanding anything in this Agreement to Ihceotttrary, and notwithstanding
unexpected circumstances, in no event shall the toml Of all payments uuthoriaxl. I l.I.l
or actually made, hcrcundcr exceed the Grant limitation set tbnh in block 1.8 of II.1.2
these gerwral provisions. 11.1.3
COMPLIANCE BY GRANTEt- WITH t.AW.S AND Rr-GUt^TlONS. In II.'L4
connection with the performance of the Project, the Grantee shall comply with all 11.2.
slatutes, laws regulations, end orders of federal, suiic. county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including 11.2.1
the acquisition of any and all necessary permits end RSA-3 l-95-b.
RECORDS and ACCOUNTS.

^twcen the Effective and the date seven (7) years after the Completion
btM, unless olhcrsvise required by the grant tt.7ms or the Agency, the Grantee
shall keep dmiled accounts of all expenses incurred in connection with U»c 11,2.2
Prpjcci. including, but not limited to, costs of odminifiraiion, iransponiuion.
insurance, telephone calls, and clerical maicriuls and services, Such accounts
shall be .suppbiled b>- receipts, invoices, bills and other simile documerits.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless othervvisc required by the grant terms or the Agency pursuant to II,2.3
subparagnqih 7.1. at am- time during the Gramce's normal business hours, and as
often as the State shall demand, the Grantee shall make ov'ailablc to the Stale oil 1 1.2.4
records pertaining to mantis covered by this Agreement. The Grantee shall
permit the State touudii, examine, arid reproduce such records, aixi to make audits 12.
of all contracts, invoices, materials, payrolls, recoids of pmonncl. data (as that 12.1.
term is hereinoftcr defined), and other infhrmatton relating w all mattcrs covered
by this Agreement. As used in this paragraph. "Granlcc" iriclvdes til! persons,
natural or nctionai. affiliated with, controlled by. or under common ownership
with, the entity identified tb the Gramec in block 1.3 oftltesc provisions
PF.R.SONNEL

The Grantee shtiil, at its own c.xpcasc, provide oil personnel rtcccssarj- to pcrlbrm 12.2,
the Project. The Grantee wanams that oil personnel cngttged in the Project shall
be qualified to perform such Project, und shall be pro^rly licensed and authorized
to perfbiin such fVojcct under oil applicable laws.
The Gninlee shall not hire, and it shall not permit any subcontractor, subgramec, 12.3.
or oilier person, firm or corponuion with whom it is ciigagcd in 0 combined effort
to perform the Project, to hire any person who has a contractual lelaiiooship with
the State, or who is a State ofllccr or employee: elected or appointed.
The Grant Officer .shall be die representative of the State hcrcundcr. In the event
of any dilute hcreunder. the interpretation of this Agrcemem 1^ the Grant 12.4.
Officer, and hisftier decision on any dispute, shall be firial.
DATA RETENTION OF DATA: ACCESS

As used in this Agreement, the word "data" shall mean all tntbrmuioft and things 13.
developed or obtained during the performance of. or acquired or developed by
ressori of. this Agreemem, iricJuding. but not limited to, oil studies, reporu. files,
formulae, surveys, maps, charts, sound recordings., video recordings, pictorial
reproductions, drawings, analyses, graphic rc|Xcscmations.

computer programs, computer printouis. notcs. letters, memoranda, paper, and
documents, all whether ilnished or unfinished.
Between the Effective Date and the Completion Date the Grantee shall gram to
the State, or any [wrson designated by it. unrestricted access tti all dtua for
e\amitiaiion.,duplic8iion, publication, imnslaiion. sale, disposal, or for any oilw
purpose wftaisoever.
Nn data shall be subject to copyright in the United Slates or any other country by
anyone other than tlv Slate.
On and eflttr.the Effective Date at! data, and any proper^ which has been received
from the State of'purchascd with funds providtxl Tor that purpose under this
Agreemeril, shall be the prt^rty- ol^ the State, and shall be returned to the State
upon demand or upon icrminatlon of this Agrccmcm for any reason, whichever
shall first occur.

ITie Suiic. end anyone it shiill designate, shall have unrestricted authority to
publish, dtscltise, disinbute and oiheresisc use. in wtiolc or in part; all daut.
CONDITIQNAL NATURE QR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State here-under. including,
without limitation, the continuance of psyTnuils hcreunder. ore contingent upon
the uvaibbility or continued appropriation of funds, and in no event shall the Suite
be liable for any payments hcreundci in excess of such available or appropriated
funds, in tlic event of a reduction or termination of those funds, the State shall
have the right to withhold poymcnt until such funds bKome available, ifever, and
shall have the right 10 terminate thi.s Agreement immediately upon giving the
Grantee notice of such termination.

EVENT or DEFAULT: REMKUIES.

Any one or more of the following acl-i or omissions ofthe Grantee shall constitute
un event ofdefault hcrcundcr (hereinafter referred to as "Events of Default'^;
Failure to perform the Project utisfucloriiy or on schedule: or
Failure ta submit any rqiort required hcrcundcr. or
Failure to maintain, or permit access to. the records required hcrcundcr; or
Failure to perform any ofthe other covenants and conditions of this Agreement.
Upon the occurrerKe ofany Event of Default, the State may take any one. or mure,
or all. of the following actions:
Give the Gramec a written notice ̂ iecif)-rng the Evxnt of Default and nKfuinng it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (50) days from the dote of the notice; and if the Event of Dcfttult is not
itmdy remedied, terminate this Agreemem. effective two (2) days after p'ving the
Grantee iKXtcc of termination; and
Give the Grantee 0 wrincn notice specifying the Event of Dcfouit and suspending
all payments to be made under this Agreement and ordering (hat the portimiofthe
Gram Amount witich would otherwise accrue to the Grantee during the period
from (ho date of such notice isitil such time as the State detcnnines-thau the
Cruntec has cured the Event of Dcftiult shall never be paid to liw Grantee; and
Set offagainst any other cAiIigation the State may owe to the Grantix any damage
iIk State suffers by reason ofany Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMTNATION

In the event of any early termination of this Agreement for any reason other than
the completion of the ̂ jcct, the Grantee shall deliver to the Gram Officer, not
later than fifteen (15) days after the date of lermtnoiion, a report (hereinafter
rcferrtsJ to as the "Termination Report") describing in detail all ftojccl Work
perlbrmed. at^ the Grant AmtMiit earned, to and including the date of termination.
In the cii-cnt of Tenaination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Tcrminuio.i Report by the State shall imtitic
the Grantee to receive tlisi portion of the Gram amoum earned to and Including
(he dale of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Repon by the Stale shall in no
event relieve the Gniritec from any and all liability for damages sustained or
incuned by the Stale as a result of the Grantee's breach of its obligations
hcreunder.

Notwithsiiinding anything in this Agreement to the contrary, either the Staie or,
e.xcept where not iee default has been given to the Grantee hcrcundcr; the Gramec.
may terminate this Agreement without cause upon thiny (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Granlcc.
ond no rtprcsentativc. oJTIccr or employee of the State of New Hampshire or of
the governing body of the locality or localities in which the Project is to be
performed, who exercises any lunclions or responsibilities in the r^iw or

Initial^ <S
Date T-r-zp--zx
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14.

15.

16.

19.

20.

17.

17.1

I7.l.t

17.1.2

approval of the undcnakinji or carrying ow of such Projeci. .shall participate iii 17.2.
any decision rclwing to this Agreement w-hich affects his or her personal inieresi
or the Interest ofony ctwporalion. partnership, or association In .which he «• she
is directly or indirectly interested, nor shall he. or she have any personal oi
pecuniary interest, direct or mdircci, in this Agrconcm or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE, in the performance of this
Agreement the Gmntce, its employees; and any.subconiracior or subgrontec of 18.
the Grantee are in all respects irxicpcndcru comracinr^ and arc neither agents
nor cniplc^'t^ of the State. Neither the Grantee nor any of its officers,
employees. agtn«. members, sij^ontrjictors or subgniniccst, slull have authorit)'
to biml the State nor urc Ihcy entitled to any of the benefits, workmen's
corepenmicm or emoluments provided by the State to its employees.
ASSIGNMENT AND-SUK.'QNTRAC'rs. ITtc Grantee shall rot assign, or
otherwise transfer any intacst in this Agreement without the prior wiiucn
consent of State. None of the Project Work shall be subcontracted or
subgrantcd by the Grantee other than as set fonh in Exhibit B vyiihoul the prior
written consent of the State.

INBEMNlPtCATIQN: 'Ihc Cnintce shall defend, indemnify luxl hold harmless
the Sane, its offccrs and employees, from and against any and all losses suffered
by (he State, its ofncets and employees, and any and dl claims, liabiliitcs or
ypenallics asserted against the Slate, its officers and employees, by or on behalf 21.
of any person, on account of. ba-sed on, resulting from, orisingoul of (or which
may be claimed to arise out of) the acts or omissions of the Gramee or
suteontractor, or subgrantcc or other agent ofthe Gnintee. Noiwith.siandiRg the
foregoing, nothing herein contained shall be deemed to consiitute a waiver oi'tlie
so>-cretgR immunity of the Sluie, which immunity is hereby reserved to ihoSutic,
Thb covenant sttall survive the termination of this agreement.
INSURANCE

The Grantee shall, u its-own expense, obiain and maintain in force, or shall
require any subcontractor, subgromcc or assignee performittg Projeci work to
obtain and maintain in force, both for the l^nefit of the State, the following
insurance:

Staiuiaty wxrrkcrs' compcre^ion and employees iiabiliiy insurance for all 24.
employees engage^ in the perfc^ancc of the Project, and
General liability insurance against all claims of bodily injuries, death oi propcny
danutge. in amounts not less than SI .CkXI.OOO per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one mcidwi; and

22.

2i.

Ihe policies described in subparagraph 17,1 ofthis paragraph slull bethescandard
form employed in the Slate of .New Hampshire, issued by underwriters acceptable
to the Stale, and authorized to do business in the State ofNew Hampshire. Gramee
shall furnish to the State, ceriitlcalcs of insurance for ail renewal(s) of insurance
required under (his Agreement no later than ten (10) days prior to the expiration
date ofeach insurance policy.
WAIVER OF BREACH No failure by ilie State to,enforce any provjsions hereof
tiftcr any Event of Default shall be dwmcd a waiver of its rights with regard to
that Event, or wy subsequent Event. No express waivtrr of any Evtmt of Dcfault
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be dt^ed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the pan of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the lime of mailing by certified mail, posuigc
prepaid, in a United Stoics Post Office addressed to the ponies at the tiddresscs
first above given.
AMENDMENT. This Agreement may be amended, waived or dischajpxj only
by an instrumati in writing signed by the panics hereto and only alicr approval of
such amendment, wnivcr or discharge by the Governor and Council of the State
of New Hampshire, if required or l^- the signing State Agency,
CONS I-RUCnON OF AGREEMENT ANP-TERM.S. This Agreement shall be
construed in accordance with the law of the State of New Hampshire, trnd is
binding upon and inures to the benefit ofthe panies and their respective successors
and assignees. The captions and contents of the-'subjcci" blank ore used only a.i
a matter of convenience, and ore not to be considered a part of this Agrcemait or
to be used in determining the intend of the panics hereto..
THIRD PARTIES. The parties hereto dp rwt intend to benefit any third panics
and this Agrcemcni shall not be construed to confer any such beneHl.
ENTIRE AGREEMENT. This Agrccmenl, which may be executed in a number
of counterparts, each of which slud! be deemed an origitul, constitutes the entire
agreement end understanding between the parties, and supersedes all prior
agreements arid understandings relating hereto.
SPECIAL PROVISIONS. The eddittoital or modiiyirtg provisions set forth in
E.xhibit A hereto arc incorppntled as part of this agreement.

Initials:
Date 7-r"zo
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Ammonoosuc Conscn'aiion Trust Page I or 2

Ejcbibit A

Special Provisions

There are no modifications, deletions or additions to the General Provision of this form.

Exhibit B

Scope of Ser\'ices

The Ammonoosuc Conservation Trust shall perfornl the following tasks as described below and detailed
in the proposal tilled Amty Conservaiion Area in the Town of Stewartstown, Coos County, NH, dated
September 14, 2024:

Task I; Complete preparation for the fee acquisition of 248-acre5, more or less, known as the Amey
(Property), located in the Town of Stewartstown, NH.

a. Verification that all necessary project funds have been secured.

b. Documcntalion of fee purchase price, through provision of the property Purchase and Sale
Agreement arid/cr Letter of Intent for Sale.

c. Executive summary of the property appraisal.

d. Provision of the fee deed to be executed.

Task 2:

a. Provide the following information for the 248 +/- acre Property:
i. Recorded fee deed.

ii. Propcrry Seitlcmeni Siaiemenl.

b. Provide the following for project outreach and completion:
i. Implement outreach and public awareness program, provide dpcumeniaiion of relevant
publications, A|1 outreach materials produced for public distribution shall include the NH State
Conservation Comminee Moose Plate logo and acknowledgmen! the project was funded by the
NH Slate Conservation Committee Conservation Moose Plate Grant Program.

ii Provide at least one project photograph for NH State Conservation Committee use, with
photo authorization form.

iii. Install and display, as appropriate to the project, the NH State Conservation Committee
Moose Plate sign, provided by the NH State Conservation Committee. Provide a dated
photograph of displayed sign.

Iv. Submit final report and associated documents, as instructed by the NH Stale Conservation
Committee.

Subcontract Provision

The Grantee may subcontract the services described in the Tasks to entities that are qualified and
appropriately licensed to conduct such activities.

Exhibit C

Contract Price and Method of Payment

The NH Slate Conservation Committee shall pay to the Grantee the total reimbursable program costs not
to exceed ihc.grant limitation (section 1.8) in accordance with the following requirements:

Grantee Initials

Dale 2_- ' "Za"



Ammonoosuc Cdnscrv aiion Trusl Page 2 of 2

The invoice form shall be accompanied by proper supporting documentation based upon project costs.
The Grantee will maintain adequate documentation to substantiate ail project related costs. All work shall
be performed to the satisfaction of the MH State Conservation Committee before payment is made.
Payment shail be made In accordance with the following schedule based upon completion of specific
tasks described In Exhibit B:

Upon Completion and SCC approval of Task 1 $ 39,500.00
Upon Completion and SCC approval of Task 2 $ 500.00
Total $40,000.00

Changes to the Scope of Services require NH Slate Conservation Committee approval in advance. All
work must be completed prior to the completion date (section 1.7) in this Grant Agreement ro be eligible
for reimbursement.

Grantee Initials^C^c,^
Date 7 zS



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanian. Sccrclarj' of Siaic of the Siaic of New Hampshire, do hereby ccnif>' ihal AMMONOOSUC

conservation trust ("ACT") is a New Hami^hire Nonprolii Corporaiion registered to transact business in New

Hampshire on Fcbruar>' 18. 2000.1 further certify that alt fees and documents required by the Sccretar>' of State's ortlcc have been

received and is in good standing as far as this office is concerned.

Business ID: 337728

Certificate Number: 0007056439

Ar

u.

o -ra

IN TESTIMONY WHEREOF

1 hereto set my hand and cause to be affixed

the Seal of the Slate ol'Ncw Hampshire,

(his 18ih day of Fcbruaiy A.D. 2025.

David M. Seanlan

Sccretaty of State
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AMMONOOSUC
CONSERVATION
T R U S T

Certificate of Authority - Resolution for Vote
> Stewartstown: Amey Conservation Area

I,. Ellen Pritham, hereby certify that I am duly elected Secretary of Ammonoosuc Conservation Trust. I hereby

certify the following is a true copy of a vote taken at a meeting of the Board of Directors duly called and held on

February 3, 2025, at which a quorum of the Trustees, were present and voting.

VOTED: That Rosalind C. Page is duly authorized to enter into contracts or agreements on behalf

of Ammonoosuc Conservation Trust with the State of New Hampshire and any of Its agencies or

departments and further is authorized to execute any documents which may in her judgment be

desirable or necessary to effect the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as

of the date of the contract to v/hich this certificate is attached. This authority remains valid for thirty |30)

days from the date of this Resolution. I further ceaify that it is understood that the State of New Hampshire

will rely on this certificate as evidence that the perspn(s) listed above currently occupy the positionfs)

indicated and that they have full authority to bind the corporation. To the extent that there are any limits

on the authority of any listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations are expressly stated herein.

DATE: ATTEST: A

Ellen Pr'itham - Secretary, ACT Board of'Trustees

irrA P.O. BOX 191 ■ FRANCONIA. NH 03560 - 503.823.7777 ■ W'MV.ACT-NKORG



Ammonodsuc Conservation Trust

Board Meeting Minutes

February 3, 2025
In person meeting at Chris Nicodemus's guest house

Board Members Present: Chris NIcpdemus - President, Anwiti Bahuguna, Ellen Pritham,
E.H. Roy, Harry Robertson, Charlie Wolcott, Jeff Burt

Absent: Caleb Winder

Quorum: Yes

Others Present: Rosalind C. Page - Executive Director

Actions for Vote:

• ACT Hunting Policy: A motion was made to accept the revised Hunting Policy by E.H. and
seconded by Jeff,
Those In favor: 7 /Opposed: 0/Abstained: 0. Motion passed.

R-^&Resoliition .for vote;

EerSficateof Auti^ntv:iN

ITdfa'utlSoriz'e^RosalindtejiRabe-itd'tdrit^^'to'eo'ntraGts. orvaareementS'On-behalf oTIAm'mB'hodsud
Cohservation'iTrdsttwIfhAhe Staterdf New'HarWbshTre:%'n"d.^a'h v.ofi its"aaencies 6r'departrriehl^

endifurtheriisiatithbrizedfto'exe which: m'a£in-herviu(̂ aemehttli'e d'esifabIS

^mdtibn:t6^|^|gggt^as-'madie:bvvAhv^iti.'gsecdhdedibv'Hari^
n^osd;ln^a^Qr-:r7iy^Op;pQsed:.Q7:^b'staJn'ed:!^^^

•  Resolution: To transfer $7,789.58 overage that was incurred on the Haverhill: Garvan /
Swiftwater Farm project from the Conservation Action Fund (CAF) into General Lands was
made by E.H. and seconded by Anwiti.
Those in favor: 7 / Opposed: 0 / Abstained: 0. Motion passed.

• Q2 FY 24-25 reimbursements totaling $64,937.36:
A motion for quarterly transfers was made by E.H. and seconded by Jeff.
This was recommended by the Finance Committee and covers:

o Coos Expansion personnel costs - $8,347.86

o Active Lands Projects - $11,031.51.
o  Stewardship - $35,266.69
o Trails Manager - $10,291.30

Those in favor: 7 / Opposed: 0 / Abstained: 0. Motion passed.

BOT Meeting - 2/3/2025 Page. 1 of 3



Addendum to February minutes:

•  e-Vote {via email 2/4/2025)
A motion to allocate $30,000 from the Conservation Action Fund (CAF) to be used for project
costs related to the Bethlehem: Ammonoosuc Riverlands project was made by E.H. and
seconded by Chris.
Those in favor: 8 / Opposed: 0 / Abstained: 0. Motion passed.

•  e-Vote (via email on 2/5/2025)
Resolution for vote:

Certificate of Authority - NH SCC Moose Plate Grant ̂ Bath: Woods Farm
To authorize Rosalind C. Page to enter into contracts or agreements on behalf of Ammonoosuc
Conservation Trust with the State of New Hampshire and any of its agencies or departments
and further is authorized to execute any documents which may in her judgement be desirable
or necessary to effect the purpose of this vote.
A motion to authorize was made by Jeff, seconded by Ellen.
Those in favor: 8 / Opposed: 0 / Abstained: 0. Motion passed.

Consent Vote:

. A motion to accept the minutes frorti 1/07/25 Board meeting and reports listed below was made by
E.H. and seconded by Anwiti.

•  Lands Committee report
•  Finance Committee report and metrics
•  ED report (including Development and Outreach)

Those in favor: 7 / Opposed: 0 / Abstained: 0. Motion passed

Other Business:

•  George Crosby was nominated to the Development Committee by Charlie, and seconded
by Jeff;
Those in favor: 7/ Opposed: 0 / Abstained: 0. Motion passed.

•  Phil Roshak was nominated to the Finance Committee by Anwiti, and seconded by E.H.
Those in favor: 7 / Opposed: 0/ Abstained: 0. Motion passed.

Adjournment and BOX Social and Educational Session-Conservation Economics Part 1

Motion to adjourn by Ellen, seconded by Chris.

An educational session was presented by Chris with perspectives and case studies between the
landowner, the community and the Land Trust. It was very informative and engaging for the
attendees, the BOT, some members of our committees and Heidi Evans, Development Manager.
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Committee Meeting dates for February

•  Community Outreach Committee 02-18-25 @ 3:00pm
•  Development Committee 02-27-25 @ 9:30am
•  Executive Committee 02-24-25 @ 10:45am
•  Finance Committee 02-28-25 @ 9:30am
•  Lands Committee 02-24-25 @ 3:00pm

Date of the Next Meeting: 03-04-25 4:30 pm via Zoom

Respectfully Submitted: Ellen Pritham, Secretary
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