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New Hampshire
Department of Agriculture,

Markets, and Food Shawn N. jasper. Commissioner

March 24, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets & Food, Division of Pesticide
Control to grant funds and enter into a Cooperative Project Agreement, in the amount of $23,000
with the Rockingham County Conservation District, (VC #154584), Brentwood, NH for the
advancement of agricultural research and to assist in the promotion of Integrated Pest
Management practices in New Hampshire, effective upon Governor and Council approval through
December 31, 2025. 100% Other Funds.

Funding is available for Fiscal Year 2025 as follows:

02-18-18-183010-21820000, Integrated Pest Management
FY 2025

075-500590 - Grants and Subsidies $23,000

EXPLANATION

The New Hampshire Department of Agriculture, Markets and Food (NHDAMF), Division of
Pesticide Control, in fulfilling its responsibilities under the Integrated Pest Management (IPM)
Program, RSA 430:50; to promote the principles of IPM and assist New Hampshire citizens to
advance the practice of such principles, has reviewed the project, '^'Odiorne Point State Park
Habitat Restoration 2025 Advancing Towards Little Harbor Shoreline'\ and finds it exemplifies
good practices associated with Integrated Pest Management. The research and educational aspects
associated with this project and the efforts of the Rockingham County Conservation District will
identify methods to manage invasive plants in state parks. Experience and results of this project
serve the benefit of all citizens of New Hampshire.

Respectfully submitted.

Shawn N. Jasp
Commissioner

Office of Commissioner 1 Granite Place South, Suite 211 Concord, NH 03301
www.agriculture.nh.gov/divisiohs (603) 271-3551

TOO Access; Relay NH 1-800-735-2964



FORM NUMBER G-l (version 11/2021)

GRANT AGREEMENT

The Siaie of New Kampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

Identification and Definitions.

1.1. State Agency Name
Department of Agriculture. MarkcLs & Food

1.2. State Agency Address
PO Box 20^2, 1 Granite Place South, Suite 21 1,

Concord, NH 03302-2042

1.3. Grantee Name

Rockinghajn County Conservation District
1.4. Grantee Address

1 10 North Road

Brentwood, NH 03833

1.5 Grantee Phone ff 1.6, .Account Number

(603) 679-2790 21S20000
1.7. Completion Date 1.8. Grant Limitation

December 31, 2025 S 23.000.00
1.9. Grant Officer for State Agency
Rebecca L.Tftibedes

1.10. State Agency Telephone Number
(603)271-7788

ifCranice is a municipalliy or village district: "By signing thii
mcctlne requirement for acceptance of this eraiit, includin

form we certify thai wc have complied with any public
i If applicable RSA 31*.95-b."

l.Jl. Grantee Signature 1 1.12. Name & Title of Grantee Signer 1

Samantha Cyr, Chair

Grantee Signature 2 ^ Name & Title of Grantee Signer 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13. State Agency Sig«aturc(s) V.14. Name & Title of State Agency Signor(s)
Shawn N. Jasper, Commissioner

I.I5. Annroval Attorney General (Form,Substance and Execution) (ifG & C approval required)

By: l'). uXi(a^ Assistant Attorney General, On: ^21 ̂25

1.16. Approval by Governor and Council (if applicable)

By: On: / /

2. SCOPE OF WORK: In CNchangc for grant ilinds pros'ided by the Slate of New I-lampshirc. acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee
identified in block i .3 (hereinafter referred to a.s "the Grantee"), shall perforin that work identUicd and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").

Graiilce laitials SKC

Daie__2£fi/25_



•1.

4.1.

4.2,

5.1.

5.2,

5..V

5.4.

i.S.

1.

7.1,

7.2.

«.

8.1.

X.2,

X.-.V

y.

y.L

ns CHhem'ise specificully provhlcd for herein, ilic
Grantee shall perfomt the Pro]c«M in. aitU with respect to. il*t State ot' New
HiOTpihtrc.

This Agrwihent, und oil irUignJioiis of the ponies hcrcundcr. shall become
cHcdivc on the tlatc on the dae ot'npprovnl ol' this Agrccmeni by the Govcntor
and Council of the State uf New Hampshire if required ibl<>ck 1.16). or upon
signwurc by the Stale Agency as sfiuwn in block 1.14 ("the EtTcciivc Dale ").
E.vcept as otherwise specifically provided licieiii. ihc Project, including nit icp«>rts
required by this Agreetneni. shall be compleicd in ITS entirety prior to ihe date in
block 1.7 (hereinafter referred to as "ilw Completion Dale").
GRANT AMOUNT; [.IMITATinw ON AMOUNT: VOUCHERS: PaVMCNT.

The Granl An^nt is ideniiricd iind more paniciilariy tJcscrihcd in EXHIBIT C.
atiaclied hereto.

The manner of. and schedule of payment shall be as set forth in EXHiniT C.
In occordwcc with the provisions set ibnh in EXHIBIT C. tuid in coiKNidcrution
of the saiisfociory perfunnance of lire Pnijeci. ns deicniiined by lire .State, and as
limited by subpuntg.ruplt 5-.S of these gerrenit provisions, tire State shall pay the
Gmntee the Gram Amount. The State shall withhold trom tire anipimt otJierwise
payable to llie Gmnice under this subpttmgropli .5.3 ihosc sums required, or
permitted, to be wiihlwld pursuant to N'.H. USA 80:7 llirough 7-0.
The payiTxni by iltc State of (Ire Grant nmouni shall he tire only, and the complete
payment it> the CraiMcc for all expctiscs. of whatever nature, incurred by the
Griuilee in the petfbnnaiKe iwrcof. and sitall ire lire only, and the complete,
compcn^ioii to tire Grantee for the Project. The State shall have no linhilitics tn
the Gnuuec tnlicr than the Giant .AnKmm.
.Nptwiilistnnding anytlting in Utis Agreemem to the contrary, suul lUMwiihstandiiig
unexpected circumsiances. in no event shall tire total of all paynrenis authorized,
or iiciunlly made, hcreunder e.xcccd Ihe Grant limihuiun set forth in block I.H of

these general provisions.

connection with ihe perlbnnimce of lire Project, the Grantee shall conqdy with all
staiuies. lavv-s regulations, ond orders of federal, state. c(>umy. or municiptil
authorities which shall iniptsse any ttbligtuioiis or duly upott tire CitRniec. including
the acquisition ofati)- tinil all treccssniy pcrmils ami RS.A 31 •95-|),

^iween ihe ElVcciive Date and the date .seven (7) yeitrs after ilie Compieiioii
D«c. iJiiless olhcnvisc required by ilw gram terms or the Agency, tlte Ciraillcc
shall keep deinilcd accruints t»f nit expenses incnrrcd '» conireciion with the
Project, inciudingi hut not limiicd to. eosl.s of administmiion. iimsiKiiiaiion.
insurance, tclcphotre calls, and clerical mnicrinls turd scr>-ices. Such accoums
shall be supported by reecipis. invoices, hills und other similnr dociimenis.
Between lire ElTectivc Date tutd tire date seven j?) years after lire Completion
Dale, unless oihenvise required by tire grnni terms or lire Agency pursuant to
stihparagrapli 7.l,tu any time during the Grantee's iionnal business hours, and as
often res the Stale dinil dcmiuid. lire Grmilce shall niuke available to the Stale all

records peruiniiig to matters covered by this Agreement. The Grantee .shall
pemtil lire State iniiudii, e.xuminc, and icprtiduccsuch records, and to make audits
of sll'cuntrttcts. invoices, materials, payrolls, records of personnel, data (res iliru
lenn is Irere'inaRei delined); und other infonnaion relaiing to nil maiiers covered
by this Agrecmcni. .A.t u.scd in this parugrnpli. "Ortuiiee" includes ail persores.
natural or lictionai. aniliiiicd wiilt. conlrolied by. of under conmwn ownership
with. Ihe entity idcmificd res lire Gnuiice in hUrek I J of itre.sc provisions

The Grantee shall, at its im-n expense, ptovide nil persontrel necessary to perfonii
the Project. The Grantee warrants thai all personnel engaged in lire Project .shall
be qualilicd to pertdrm sucit Project, and .shall he pro|)ci iy licensed iind auilmrized
to perform such PTOjcet under all applicable law.s.
TIk Grantee shall not hire, and ii shall not permit any snbcomntaor. .suhyranlce.
w oilrer person, firm trr corpurniiott wiiti wltom ii is engitgcd in a combined etVoil
to pcrfonn tire Project, to hire any pcr5»>n w-|h> Iw a comractnal relationship with
the State, or wlm is a State olTicer or cinplityee. elected tq>|X>inu;t!.
The Grant Officer sliall he lire represeniaiivc oflhe State twretindci. In Ihe event
of any dispute hcreiinder. lire imerpretiUion of this Agreenreni hy the Grant
OlTicer. and his/Itcr decision on :uw dispute, shull be llnul.

9.2.

y.4.

9.5.

to.

II,

11.1.

11.1.1

11.1.2

M.1.3

1 1.1.4

11.2.

11.2.1

11.3.2

11.2.3

11.2.4

12.

12.1.

12.2.

123.

12.4.

As used in this Agi'ceineni. tire wmd -'dtiia" .sitall mean all iiilbnnslion and things
developed or obtained during tlic irerforniancc of, or iiequia'J or devcl<>|K;d hy
reason of. diis .Agreement, including, bid not limited to. all studies, repon.s. files,
fumiulne; surveys, inap.s. chnns. sound recordings, video recordings, picioriul
reproductions. draw(ngs..anatyscs. graphic rcpa-scntntions.

computer programs, compuicr printouts, notes, letters, memoranda, paper, and
(kreunretus. all whether fmished or unfmished.

Between ilic Effective Dale and the Completion Dale lire Orwitce shall gram to
the Slate, or any person designated by it. unrcsirieied.access to all dam for
exmninniion. duplicaiion. publicaiion. irnrKletlon. sale, disposal, or for any other
purpose whatsoever.
No data shall be subject to copyrigin in lire United States or any other country by
anyone wher ihnn tiic State.
On and after the EITcctivc Dmc all daio. and any property wliich has been received
from the State or purchased witJi furvds provided for (tun ptirpdsc under this
Agreement, .sholl tre the projreny of the State, and shall be relumed to the Stale
upon demand or o|»n tcrniinaiion of iliis Agrecmeni for any reason, whichever
sliail first ocoir.

The .Siwc. and anytinc it sliall designaic. .xlt.nll have unreslricied oulhoriiy to
publish, disclose. di.xtribute and otherwise use. in whole or in pan. all dam.
CONDITIONAL N'.ATURE QR AGREEMENT. Notwilhstandlr^ anything in
this Agrecineni to the contrary , all obligations of lire State hcreunder. including.
wiilHHit Umiiaiioiv. the continuance of paymcms hcctuhtfcr. are conttngciu upon
the avtiiluhiiily or contimicd appropriation of funds, and in no cvtmt shall lire .Siuic
Ire liubk fur any paynrenbt hereuivdcr in excess of such available of oppropriuied
funds. In the event of a reduction or termination of those funds, the .State shall
hove lire right to withhold pnymcni until such funds bcconic available, ifcvcr. nnd
shall have lire right lo temtinaic diis Aerccmcnt immediately upon giving tire
Grantee notice Of such termination.

Any one or more of the following jicis or onu.ssittns oftlre Grantee shall cnnsiilutc
an event ofdcfaull licreunder(hcrcinafter rcfeitrd to a.s "Events of Default");
Failure to perform the Project saiisfaciorliy or on schedule; or
Failure to submit any repnn. required hcreunder. or
Faiiute to maintain, or pennii actress to. the records required heicundcr; or
Failure lo irerfonn iinyofilic.otlrer covenants aitd conditions of this Agreement.
Upon lire trecurrcncc ofnny Event of Default, the .State irniy take any oiw. or more,
or all. ol'thc fnllowtng actions;
Give the Gnuwcc w wriiteti notice <pcci(v-ing the Event of Default and requiring it
10 be remedied witliin. in the absence of a grcaier or lesser spccificniidn of tinte.
ihiity <.70) days ftom the d.atc of the notice; and if tire Event of Dclault is not
liihcly rcnredieil; icrminaic tills Agreement. elVccijvc two (2) days after giving the
Gramce notice of icnnimilion: und
Give lire Grantee a written ixnicc sirecity-ing lire Event uf Default and sustreiuiing
nil puyineiils to he mode under this Agreement and ordering thai the portion oftlre
Grant Amount which would otJicnvisc accrue 10 the Grantee during ihe paiod
from the date of such nmicc until such time as the State determines ilui the

Grantee ha.t cured lire Event ofDctbult shall never he paid lo lire Grantee; and
Set oil'against any other obligation ilre.State may owe U) the Grantee any damages
the State .sulTets by reason of any Event of Default; and
Treat the agreemeni ax breached and pursue any of its retnedies at law or in equity,
or both

TERMINATION.

In the event of imy eurly icrmimilion of this Agrerentcni for tuiy reason mirei' than
lire cumpietion of the inject, the Grantee .shall deliver lu tire Grant Oftlcer. txvt
later itiun llftccit (I5i days nftcr the date of terminatiun. n report (heririnatU-r
referred to ns the ■'Temtination Rcpon") describing in detail oil Ptxiiecl Work
pert'ormcd. and the Grant Amoiun earned, to and including the date of termination.
In Ihc event of Teiminaliun under paragraphs 10 or 12.4 uf litcsc genenil
provisions, the approvnl of .such a Temimaiion Repon by the State shall entitle
the Grantee to receive tlim poniun of the Grant amount earned to and includittg
the dateofiennitutiiot).
In the event of Tcnuinution under paragraphs 10 or 12.4 of these general
provtskms. tile nppittval of such ii Tciiiiinatiori Re|K>rt by tire .State shall in no
event relieve the Gnmtec froni tiny and nil liabiliry- lor damages susbiired or
incurred by die biate at a re.xtilt of tire Grantee's hrcticli of ii.x ohiigniitjns
hetcuniler.
Notwiihstatiding anything in this .AgrectneiU to the conlraty-. eiilwr the .'itaic or.
c.\cepi where notice det'aitli has been g'Wi to the Oranlec iwreunder. the Grantee,
may terminate this Agrccnreni wlilioul cause upon thirty (30) days written iititice.
CONFLICT OF INTEREST. No offtccr, member of employee of tire Oramce.
and no rqtrKsentativc, ulllccr or employee of tire .State of New Hatnpshire or ol
the governing body of ilie locnlhy or localities in which the Project i.< to be
pcrfoimed. wlto e.xercises any fimctidnt or respnnsihiliile.t in (he review nt

Grajitcc Initials SKC
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14.

15.

16.

17.

17.)

17.1.1

17.1.2

approv;!! of Uic lindcnalcmg or curr>'iiiii uui of such Projca. shull punicipoie in 17.2.
any decision rclntinjlo this Agreenicnl whiclinflccis his or ho posonni inicnLSi
or ilw inicfttt of any corporaiion. panncrshlp. i>r associaiion in which he or slic
is directly or indircclly inicte.sleJ, nor shull lie or she have uny personal or
pecuniary inicrc<a. direct or indirect, in this AgreeiiKin or ihc proceeds litereof.

Agrccineni the Grantee, its cniployfi;.s. nnd any.subconiracior or suhgniniec of 18.
the Oraniec an: in all ne.K^ctN indepcndeni conirnciors. und arc neither agcnis
nor employees «jf lire Simc. Neither ihc Gmntee litn any of its dtTicerii.
empluyces. ̂ents. mcml}crs..suhconir3Ciur$ or sohgraniees, shaJI have auihoriry
to bind the Sutte iKtr ore they cniitled lo any of the Iwncfns. workmen's
armpensaiion or cnHijunicnts prtividcd by ihc Sime lo its cinptoyce.s.
ASSIGNMENT AND .SUBCON'TRACfS. The Gmince shall not assign, or 19.
otherwise iransrb'r nny interest in this Agtcctncni vviilimii the (uior written
consent of the Slate. None of the Project Work shall be sobcomrjcicd or
subgronted by Ihe Cmniee other than us .set forth in Exhibit Fi without the prior
written conseiil of the State. 20.
INDEMNIFICATION. The Grantee shall defend, indohnify and Iwld liannless
the State.,its ofltcers and employees, from and against any and all losses sonercd
by the State, its onicenc tind employees, and any und all clitims. linbilities or
pcnaitics asserted against the Sintc. its olTicer:: and cmployetSh by or on behalf 21.
of nny person, on nccoum of. based oiv resulting troni, urLsing otu of (or wlitcli
may he elaimcd to arise ooi of) ilie acts or omissions of the Gnmtee or
subeniiininor. or subgmntec or other agent of the Grumcc. Noiwiihsmnding ilie
torching, nothing herein ctintniitcd shnil be licciiKi) lu constitute u waiver of the
sovereign: immunity of iIk .State, vrhich ininniniiy is hereby reserved to tlw State.
This covenant slinl) survive the termination of this agreement. 22.

The Grtutiec shall, at its own cxpcoM:. otxuin urtd maininin in (orec. or stuill 22.
require any subctuuractor. subgrnntce or aasigiK'c pci forining Projecl v*nrk' lo
obtain und inuintain in Ibrce. both for the bcnclit ol' the .Stiile. tlie Ibllooiiig
iiisumncc;

Staiuificy workers' cmniKitsaiion ami employees Ibbility insurance tor all 24.
employees cngrtged iiultc pcn'onnance ofthc Pixtject. and
Generd liability insurance against nil claims oi'bodily injuries, death or pmpeny
damage, in amounts iwil less lh;in Sl.OiXl.OOO per occiirrcnec and S2.000.000
a^rcgale Ibr bodily injury or death any one incident, nnd S500.00(l for property
damage in any one iitetdcnt: and

Tlie policies described in subp-trugraph 17.) of this paragraph shall he the stundurd
form employed in iIk State of New Hampshire, issued by under\vriiers acceptable
to the State, tind Qitthurizcd to do business in the State of New Hitmpsliirv:. Grantee
.shall furnish to the State, ccttilicates of insurtmce for ail rcnewal(s) of instimncc
required under this Agrccmcm no later than ten (10) days prior to the expiration
date of each Insunutcc policy.
WAi VER OF BREACH. No failure by tlte .Stale lo enforce any provisions hcrcol
after any Bvcni oTOefaull Shall be deemed a waiver of its rî ts with regard to
that Event, or any subsequent Event. No e.vpiess waiver of nny Event «»r Delhuil
shall be deemed n waiver of uny pnavisioas iKreof. No such failure of waivei
shall be deemed :i waiver of tlie riglil of the Struc to enforce riidi and all of llie
provisions hereof upon any funher or oilter defauii on the pan of tire Grantee.
NOTICE. Any notice by a party iKfcto to the other pany slrall be deemed to iinvc
been duly delivered or given at ihe time of mailing by ccnified mail, postage
prepaid, in a United Siaie.s Post OlEce addressed to Urc ponies ni the addrcssc-:
first ubovc given.
AME.NDMENT. Iliis Agreentcni may be atnendcd. wniwd or discharged only
by an instrument in vvriiiiig signed by Ok panie.s Irereio and onjy .after approval of
such amendment, wtiivcr or discliargc b>' the Governor and Council of the Sinic
of New Hampshitv. if required or bv ihe.dgning State Ageiicv.
CONSTRUCTION OF AGREEMENT AND TERM.S. This Agreement .shall be
consinicti in uo^rdance with the liriv of the Sttac of New Hampshire, and is
bitulitig upon and inures in the hcncrn of llK'pan{c.s mid Iheir rc.spcciive siicccssois
tind nssignecs. 1'he captions and comcni.s of iIk "subject'' blank arc used only ns
a matter of convenience, and are not to be eonsidcrcd.u pan of this Agrecincni or
to be used in determining the intend uf the pani» Irereip.
THIRD PARTIES. The pnrtic.% Ircrclo do rrot intend to bctrcfil any third panics
tuid this Agrccmari stiail not he cpnstrtKd to confer lury sucit bciKllt.
ENTIRE AGREEMENT. Tills Agreeincnl. which may he executed in a number
ul'connicrpans. each of which slrall be deemed an origitral. consiiiuics the entire
ngreenreirt and understanding between the parlies, and supersedes nil prior
agreenicitts und utrdefsumdirr^ relmii^ hercm.
SPECIAL PROVISION.S, The additional or niodily'ing provisions set forth in
Exiribit A hereto arc incorporated as part of ihis.agrcenreni.

Granlcc Inilials
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Exhibit A

Special Provisions

Provision 4 of the Grant Agreement shall be amended to include;

4.3 Grantee shall submit a final narrative .report to the State no more than thirty ,(30) days
following the Completion Dale of the project. The final narrative shall include:

a. detailed itemized budget;
b. a complete description of outreach activity; and
c. an evaluation of the offeclivcncss and overall success of the program.

Exhibit B

Scope of Services

Grantee agrees to conduct the approved Project in accordance with their Approved Project
Proposal. Odionie Poutt Staic Park Habitat Restoration 2025 Advancing Towards Little
Harbor Shoreline, which is incorporated by reference herein and attached as Attachment I, a
copy of which shall be maintained by the State. During the entirety of the Project. Grantee
agrees to conduct all activities in furtherance ol the principles and practice ot Integrated Pest
Management.

Exhibit C

Payment Terms

The Stale shall pay Grantee the sum of $23,000.00, the entire amount of this grant, within thirty
(30) days of approval oi this Grant Agreement by the Governor and Council.

Total payments under tiiis project shall not exceed $23,000.00 for the period ending December
3l,202i

Attachment#] Project Proposal

Grantee Initials

Date. 3/6/25



Certificate of Authority # 1 (CorpomHou, Hun-hofn (Sorpomiiou)

C.nrhorntc Kcsolutiun

I. G.A/Wxvrjj ■ hereby cerlify that 1 am duly elected Clcrt^gSrciaiy^Officer of

•SiSreiCV. l hereby cerlily ihc following is a true copy of a vote taken at
(Name of Corporation)

a theeling of the Board of Directors/shareholders, duly called and held on ^ 202^

at which a quorum of the Dlreciors/shareholdcrs were )ire.seni and voting.

VbTED;Thnt ^ rV\Pog is
(Niime and Title) '

duly authorized to enter into conlracLs or agreements on behalf of
County

'OV^'lZ.tCT with the State of New Hampshire imd any of
(Name of Corporation )

its agencies, or dcjjanments and further is autliorized to execute any clocurncnts

which may in his/her judgment be desirable or necessary lo effect the purpose of

this vole.

I hereby certify that said vole has not been amended or repealed and ranuins in full force

and effect as of the dale of the a)nlract to which this certificate is attached, lliis autliority

remains valid for thirty (30) days from the date oflliis Corporate Rc.solution. I fiirthcr ccilify

that it is understood that the Stale of New Hampshire will rely on this cerlilieate as evidence thai

the person(s) listed above currently occupy the posilipn(s) indicated and that they have full

authority to bind the corjwrution. To the extent that there arc any limits on the authority of any

listed individual to hind the corporation in contracts with the State ol New Hampshire, all such

limitations arc expressly staled herein. J) J /I ̂  U.
DATED: ^ ATTEST:

ANf-l _ • '/V p/
^ouajTY

^  " jZ ,
'  f^riAiAtCs

JusHu of
L?/x » ?o 2 o



ACORO CERTIFICATE OF LIABILITY INSURANCE DATE (MWOOrrfYY)

10/26/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is on ADOmONAL INSURED, the policy(ies) must have AODmONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certiflcita does not confer rights to the certificate holder In lieu of such endorsement(s).

pftODUcet

Cross. InsurarKo^^conia

155 Court Street

Laconia NH 03246

Joyce Torrey.AAl

(603)'524-2425 (603) 524-3568

ADMBss: Joyce.torrey©cros4t^ehcy.cbm

MSURER/S) APPORDINO COVERAGE NAICI

INSURER A: Security ins Co 24082

INSURED

RocUngham County Conservation District

no North Rd

Brenlwood NH 03833

INSURER a: Safety Insurarice Co 39454

MSURER c:

INSURER 0:

INSURER e:

INSURER f: .

COVERAGES CERTIFICATE NUMBER: 2^-25 Master COI REVISION NUMBER:

TKIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWrTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS ANO CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IHSH"
TYPE OF INSURANCE

PdUCV^FF PBuevexp
LILTR

X COMMERCIAL GENERAL LUeiUTY
liZMSrStl POLICr NUMBER

CLAIMS-MAOE OCCUR

SENL ACGRECATE UUIT APPLIES PCR;

POLCY JECT

ruic^ r

□ LOG
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Attachment #1

ROCKINGHAM COUNTY CONSERVATION DISTRia
IPM GRANT APPLICATION 2025

ODIORNE POINT STATE PARK
HABITAT RESTORATION 2025

ADVANCING TOWARDS LITTLE HARBOR SHORELINE

Contact: Vicky Nelson, District Manager

Signature:

Project Contact: Tracy Degnan, Senior Project Manager
Mailing Address: RCCD, 110 North Rd, Brentvydod, NH 03833
Telephone: 603-679-2790
Starting and Ending Dates:.April 30, 2025 - December 31,
2025 Grant Arhount Requested: $23,000.00
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Figure 2. Some degraded dune system facing northeast. Large section of dune has eroded.
The current trail system Is tvhere ftCCD staff Is standing in the photo. 4/26/20211.

hcmiy.cd Budgci

Taik' ".'/Vvdi 'Staff;,-, ,Supplies :■> ^MHeage./ ..Total .
Continued coordination with
partners & planning $3,000.00 $0.00 $180.00 $3,180.00.

Invasive species removals $9,000.00 $1,050.00 S500.00 SlO.550.00

Initial
seeding/planting/habitat
enhancements, fencing, etc.
and signage $4,500.00 $750.00 $300.00 $5,550.00

Outreach to at least three

organizations $2,000.00 $300.00 $180.00 $2,480.00
Project evaluation &
reporting, DAMF special
permit reporting $1,050.00 Sipo.o $90.00 $1,240.00

:• .jpj^ $19;S50.00 $2,200.00 Si;25d;00 $23,000:00

!l. Project Goals
The primary goals of this project arc:

I. Habitat Resloration Using 1?M Techniques: To apply Integrated Pest Matiagemcnl
(IPM) strategies, refined ihrovigh over fi fteen years of experience at Odiornc Point Stale
Park, to initiate habitat resioralioii on approximately 2.5 acres (Fields 3, 4, 5, 6, and 8)
and follow-up control elTorts on an additional 12 acres (Fields 3,4, 5, 6, 7, and 8), where
restoration has recently l>cen initiated. The proposed work will focus on expanding



restoration cfforLs across two coastal forcdunc systems that are severely degraded and at
risk of being lost {refer fo (he Odiorm Point Stale Park Proposed U*M Restoration 2025
map and attached photoproph's).

2. Educational Outreach and Engagement: To provide handsron workshops for at least
three groups or organizations, along sviih additional outreach tlirough signagc, social
media, and restoration updates featured on the RCCD website.

3. Seeding,and Native Plantings: To conduct additional seeding and native plantings
following careful IPM control measures, with a particular emphasis on American beach
grass {AmmophUo brcviJigulata) and other native species, to aid in stabilizing the
forcdunc systems.

4. Trail Clbsurcs/ModificQtions: To plan and implement trail closures and/or
modifications in collaboration with project partners. Thi.s may include the installation ol"
signagc and barriers to protect sensitive areas.

5. Project Evaluation and Reporting: To evaluate project outcomes with partners, secure
special permits as required, and complete final reporting aciiviiics.

New restoration initiatives are outlined on the attached "Odiorne Point Stale Park
Proposed Restoration 2025" map, highlighted in red as "Proposed Restoration 2025."
Following the winter of 2022 inva.sive plant mowing, access to key areas ofthe Park has
been improved, enabling RCCD to initiate ccologicnl restoration activities within hew
areas of moist coasiai forest and degraded dune habitats. Dunes arc vital coastal features
that arc being lost at an alarming rate along the New England coa.si!ine. They provide
essential wildlife habitat and serve as critical coastal resources by supplying sand to
eroding beaches and acting as natural barriers against intensified storm surges and
flooding. Those functions arc fundamental to coasiai resilience.

'Ilie dunes along Odiorne's l.illle Harbor shoreline have been severely degraded due to
in\'asivc plant species, human activities, und increased storm surge events. This project
seeks to mitigate these presstircs by reducing invasive plant populations and seed sources,
restoring native plant communities, and collaborating with project partners on proposed
trail closures and/or modiflcation.s to protect the.se critical coastal habitats front ongoing
dcgradaiion.

Proposed follosv-up invasive plant control efforts will focus on areas where re.sioraiion
has been initiated within the past two years. These areas are directly adjacent to those
highlighted for initial restoration in 2025 (see attached ntap, Odiorne Point State Park
Prapo.^edRestoration 2025, highlighted in pink), 'i ftis region, which encompasses forest,
shrubland, dune, and wetland habitats, has been heavily dominated by invasive species
such as Oriental bittersweet, glossy buckthom, and honeysuckle. Additionally, it is one of
the few areas in the pai'k with a significant presence of burning bush {Emnynnis alaiu.^),.
a species that RCGD has found particularly challenging to control.

Public education and cngagcmeni arc increasingly vital as public interest in ongoing
restoration cfTorls conlihties to grow, and a.s we begin implementing modincalions to the
existing trail systems, which will directly affect visitor experience at the pork. In early
summer 2024, RCCD in.siallcd two new signs highlighting coa."5ial rcsiiicriey planning



and the anticipated movement of coastal trail systems (Sec Appendix A for sign phofos).
These inodlficalions aim to protect and enhance diverse coastal ecosystems while
providing safer access for park visitors. Additional trail signage w\\\ be developed to help
visitors navigate newly created or modified trail sy.slcms, contingent upon securing
further funding and partner support. Once trail modifications are underway, signage will
be siralcgieally installed in key locations. The combiiiaiioh of signage, outreach events,
social media cngagentent, website updates, and direct public inieraclion through
ficldworkiajid volUntetr programs lias proven highly effective in educating a wide range
of visitor^ about critical coastal resources, the harmful impacts orinvasivc plant species,
and the evolving coastal proce.sses driven by climate change—many of which arc
becoming increasingly evident. Beyond the immediate benefits of these outreach cnbrls,
this restoration work will leave a husling legacy Tor both current and future generations.

III. Project Qhiectivcs

\Vc will employ Integrated Pcsi Mjuiagcmcht (IPM) techniques, including selective
herbicide applications, cutting, and ilie seeding or planting of native vegetation, to
achieve the objectives of this project. Our approach will take into account tlic life cycles
ofinvasive species—such as their periods of susceptibility and seed production—while
also con.siderihg the life cycles of non-largci vegetation and wildlife to optimize benefits
and minimize environmental impacts. In addition to evaluating herbicide clTccls, we will
assess the potential impacts of the selected plant species on the native community and
local wildlife. Wc will also account for tidal inlluenccs, sail marsh dynamics, and
wetland migration patterns in our plimning. Within the Little l-lnrbor shoreline area,
which experiences significant u.se, two sections of dune will be temporarily closed to
support rcsloraliohcrfons;

Two dune systems (Dune A aiid Dune B, as indicated on the attached map) will undergo
an initial foliar herbicide application using a dicoi-sclcctiyc spray, 'nds approach is
designed to minimize any negative impacts on the cxusiing American beach grass
populiilion.s, which arc already stressed by coastal storm events and human aciiviiy. Due
to the high deh.sily ofinvasive species and the signincnnl seed source present on the
dunes, a follow-up foliar application will likely be necessary in preparation for a native
re.storation planting planned for late fall.

Prior to planting, RCCD staff and/or voliinteci-s will need to remove any dead invasive
vegetation and woody debris. A fall planting of American beach grass is planned, with a
focus on areas where invasive control lias been succc.ssful and areas at high risk of
erosion. The beach grass will be locally sourced, most likely from the Common Garden
run by UNH .Sea Grant at Hampton Reach .State Park, and transported to the restoration
site for planting clTons. Additionally, restoration planting may extend along the coastline,
including Dune C, wherc.control measures have been previously impleitienled and bank
stabilization is necessary.

Targeted lu^as for follow-up conu'ol will receive a low-volume foiihr herbicide
application, along with cut-stump ii-calmcnis where necessary. Significant time is



expected to be dedicated to cutting and .stump treating invasive species, pajlicularly in
portions of Field 5 and Field 7. These area.s have recently been initiated and arc heavily
infested with l^ge populations ofOilcnla) bittersweet, glossy buckthorn, and
honeysuckle, vvhich were loo (all to cfFcciivcly treat with a foliar application. Given the
sleep slopes ofField 7 (which consists of a bunker) slope stubiliiaition measures will need
to be assessed. It is anticipated tliat seeding will be required in these areas to prevent
cro.sion.

In collaboration with our long-time partners, RCCD is currently evaluating areas that
require trail niodificalions or relocation to better support the enhancement and protection
of Uie diverse coastal habitats in this region. RCCD Is focused on determining suitable
access options, with projected sea level rise (SLR) .scenario.^ for 2050 serving as a
primary factor in our decision-making process. At this stage, it is likely that two sections
of the trail, which currently pass through sensitive dune habitats, will be permanently
closed in the near future.

IV. Economic and r-!nviroiimcnUil hnnact

I his project is expected to generate both signincanl economic and environmental
benefits, as ha.s been well documented throughout our tenure at the park. 11 will enhance
educational opportunities while simultaneously improving the park's aesthetic appeal.
Additionally, the project will positively impact exemplary species and wildlife habitats,
conlribulc to tjic protection of diverse coastal ecosy.stcms, and strengthen the resilience ol*
the coastline. Furthermore, it will safeguard existing investments in udjucciu restored
habitats by reducing the spread and availability of invasive seed sources.

For tlie past three years, RCCD has been documenting trail flooding along the Little
Harbor shoreline due to high tides and storm surge events. When tides exceed 9 feel in
height, at least one section ofthc existing trail regularly e.xpericnccs flooding. This is not
an isolated ocxunence; since January 2024, there have been approximately 43 instances
of such high tides. This data emphasizes the urgency of enhancing the resiliency of this
tirea, as the need for action is now urilical. In addition to the extensive environmental

benefits, it is also im(>ortant to consider the anticipated economic advantages. At^er 15
years of restoration efforts at the park, previously inaccessible areas can now be
evaluated. With support from our partners. RCCD is positioned to plan and implement
trail modifications, including relocation inland, to addre.ss the growing impacts of climate
change, lliis work has the potential to significantly improve visitor experiences while
simullaneou.sly enhancing and safeguarding critical coa.stnl and native habitats.

V. Accomnllshmcnt of Goals

a. Gonlinuc to collaborate with key stakeholders, including NH Fish and Gajne, US
Fish and Wildlife, NH DNCR, NH DES Wetlands Bureau and Coa.stal Program, NH
Depurtmcni of Agriculture, Markets and Foods, Scacoasl Science Center, UNH
Cooperative Extension, and UNM Sea Grant, to align our proposed restoration



objccllvcs and trail modifications to be Implemented at the LIUlc Harbor shoreline
area.

b. Implement mechanical and chemical control measures for invasive plants using
inlegralcd Pest Majtagcmcnl (IPM) techniques, with at least two treatments during
the growing season.

C. Host handsron workshops for at least three groups or orgajiizalions, and provide
additional outreach through signage, social media, and regular restoration updates on
the RGCD website.

d. Gomplcie seeding and native plantings (following careful 1PM control techniques),
with a focus on American beach grass (AinmophUa hreviligulaia) and other native
.species, to help stabilize foredune systems.

e. Conduct project evaluation vviih partners, secure necessary special permits, and
complete final reporting activities.

VI. Sumpline Methods and Bvaluntion

Long term monitoring continues to be completed by comparing detailed ba.selinc
vegetation mapping with native vegetation as it becomes established. Additional baseline
mapping was completed by the ROOD in 2014 as part of the 2010 Invasive Plant
Management Plan Addendum, however, this section of the park was highly impenetrable.
The RGCD in partnership with the NH DNCR also plans to continue to refine an
Operations and Maintenance plan outlining the history of management uciiviiies, and
recommended practices for each habitat type. RGCD has been working on restoration
cnbrts with our partners throughout tlic park since 2009. with the expectation that we will
be involved for several more years as wc attempt to restore and stabilize all the native
habitats fouiid within the park.

VII. Shurinu of Results

The informational brochure, developed with assistance from the N'H D.^MP through the
2019 IPM grant, provides park users with details about our work and the principles of
Integrated Pest Management (1PM). ITiis brochure will continue to be distributed at
outreach events. RCCD is also being invited to deliver multiple prescniaii.ons to
professional groups and town boards, including updates on the work outlined in this
application. Recent presentations at Odiorne Point Stale Park included the
SMAR7'tcams training workshop in October 2023. Additionally, wc held an ouucach
event with the Peaks Island Land Prescn'c Board, where we provided a comprciicnsivc
review of our long-term IPM projects. The Board expressed strong interest in
implementing a similar program on the conservation properties they manage. Another
upcoming outreach opportunity will be a lour and workshop at the New England
Leadership Meeting (NELM) to be held at Odiorne in March 2025. Further outreach
activities are currently being planned for 2025. Our work, both from this proposed
project and past IPM efforts, is routinely shared ns part oflliesc presentations. We also
conduct toura for school groups and other visitors, including volunteer groups, to
demonstrate the positive impacts of their coniribuiions. Many of these groups are deeply
invested in the restoration efforis at Odionie and return year after year to support our
habitat restoration goals.
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Photo 1 ..View of Dune 8.facing southeast. 7/15/2024
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Photo 2. E)dst(ng trajl through Dune 6 facing southeast.
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Photo 3. View of Dune A facing northeast: 9/29/2022
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Photo 4. View of eroded section of Dune A and exposed
Oriental Pittersweet roots. 12/24/2022
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Photo 5. Coastal trail flooding facing boat launch board walk. 11/16/2024.
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Photo 6. Coastal trail flooding facing northwest along trail. n/i 6/2024
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Photo 7. New signage Installed at the park In 2024.


