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New Hampshire

Department of Agriculture,
Markets, and Food

Shawn N. Jasper, Commissioner

March 24, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets & Food, Division of Pesticide
Control to grant funds and enter into a Cooperative Project Agreement, in the amount of $23,000
with the Rockingham County Conservation District, (VC #154584), Brentwood, NH for the
advancement of agricultural research and to assist in the promotion of Integrated Pest
Management practices in New Hampshire, effective upon Governor and Council approval through
December 31, 2025. 100% Other Funds. ‘

Funding is available for Fiscal Year 2025 as follows:

02-18-18-183010-21820000, Integrated Pest Management

FY 2025
075-500590 - Grants and Subsidies $23,000

EXPLANATION

The New Hampshire Department of Agriculture, Markets and Food (NHDAMF), Division of
Pesticide Control, in fulfilling its responsibilities under the Integrated Pest Management (IPM)
Program, RSA 430:50; to promote the principles of IPM and assist New Hampshire citizens to
advance the practice of such principles, has reviewed the project, “Odiorne Point State Park
Habitat Restoration 2025 Advancing Towards Little Harbor Shoreline”, and finds it exemplifies
good practices associated with Integrated Pest Management. The research and educational aspects
associated with this project and the efforts of the Rockingham County Conservation District will
identify methods to manage invasive plants in state parks. Experience and results of this project
“serve the benefit of all citizens of New Hampshire.

Respectfully submitted,

R

Shawn N. Jasp
Commissioner

Office of Commissioner 1 Granite Place South, Suite 211 Concord, NH 03301
www agriculture.nh.gov/divisions (603) 271-3551

TOD Access: Relay NH 1-800-735-2964



FORM NUMBER G-{ (version 11/2021)
GRANT AGREEMENT

‘The State of New Hampshire and the Grintee hereby
Mutually agree as follows:
7 GENERAL PROVISIONS
1. Identification and Definitions,

1.1.'State Agency Name 1.2. State Agency Address

Department of Agriculture. Markets & Food PO Box 2042, 1 Granite Place South, Suite 211,
Concord, NH 03302-2042

1.3. Grantee Name 1.4. Grantee Address

Rockingham County Conservation District 110 North Road

Brentwood, NH 03833
1.5 Grantec Phone # L.6. Account Number | 1.7. Completion Date | 1.8. Grant Limitation

(603) 679-2790 _ 21820000 December 31, 2025 $23.000.00
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Rebecca L. Tgibedes (603)271-7788

If Grantce is 8 municipality or village district: "By signing this form we certify that we have com plicd with any public.
meeting requircment far acceptance of this grait, including if applicable RSA 31:95-b."

1.11. Grantec Signature 1 1.12. Name & Title of Grantee Signor 1

OSamanitta (2 Samantha Cyr, Chair

j’ o
Grantee Signature 2 4 - Name & Title of Grantee Signor 2
Grantee Signature 3 Namie & Title of Grantee Signor 3
1.13, State Agency Signature(s) 1.14, Name & Title of State Agency S'ignolr(s)

VA Shawn N. Jasper, Commissioner

1.15. Anproval b{ A&t{:rney Genceral (Form, Substance and Exceution) (if G & C approvaf required)

By: besese D U«M_ Assistant Attorney General, On: ¥21/25

1.16. Approval by Governor and Council (if applicable)

By: On: YA

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Flampshire, acting
through the Agency identified in block 1.1 (hereinafter veferred to as “the Stae”). the Grantee
identified in block 1.3 (hereinalier referred (o as “the Grantee™). shall perform that work identified and
more particularly described in the scopé of work attached herete as EXHIBIT B (the scope of work

being hercinafter referred 10 as “the Project’™).

Grantee luitiats  SKC _
Date__346 125
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AREA COVERED, Except as otherwise specificully provhled for herein, the
Grantee shall perfomy the Project in. and with mspect 10, the State of New
Hempshire,

h'd TE:

COMPLE PROJECT,

This Agreaient, anid it obtigations of the porties hereunder, shall become
effective on the dxie on the date. of appraval of Ihis Agreement by the Govemor
and Council of the Stue of New Hamp\hm, il required thlogk 1.16). or vpun
signature by the Stale Agency as shuws in block 1,14 {~the Effective Date™),
Except as othenwise specitically provided herein, the Project, including aft repons
required by this Agreement, shall be completed in ITS entirety prior 1o the date in
hlocl: 1.7 (h:r::nancr mfcm:d 1o as “the Complcuun D:uc )

The Granl Antoum is identifiéd and more panlcularl) deséribed in E\HIBIT (&
anached herelo.

The manner of. and schedule of payment shall be s set fonh in EXHIBIT C.

In accordance with the provisions set Torth in EXHIBIT €. and in considerstion
of the satisfocwory performance of the Project. ns determined by the Siate, and as
limited by subpamgraph £.5 of these genentt provisions, the State shall pay the
Gramee the Grant- Amount. The State shall withhold from the amoum othenwise
pavable 1o the Grmtee under this subpurmgraph $3 those sumis -required, or
permitied. 10 be withheld pursutnt 1o N H. RSA 80:7 through 7-¢.

The payment by tre State of the Grant mnount shall be the only, .end the complete
pagment 10 the Graumee for all expenscs, of whitever nare, incurred by the
Granlee s the performance bereof, and shial) be thé only. and the complere,
compensalion (o the Graniee foi the Project. The State shall have no liabilitics
the Grutes other than the Grant Amoumn,

Notwithstonding envthing in this Agreement 1o the conirany, and mwithstanding
unespected cirromsiances, in o0 event shatl die tomal of all payments suthorized,
o1 actunlly made, hv:rcunde_r exceed the Grand limitation se1 torth in block 1.8 of
these generat prm'nssons

COMPLIANCE BY GRANTEE WITH LAWS_AND REGULATIONS, tn

connection with-the perlormance of the Praject. the Graniee shall comply with gl
siatutes. laws fegulations, end urders of federal, sile, county, ar municipal
authorities which shall imiuwe sy obligations oF duty upon the Cremes, including
the acquisition of sy nnd all tecessry permits mul RSA 31 9'--h
RECORDS wnd ACCOUNTS.
Between ihe Effectivie Date and the date seven (7} yeurs after tre Complerion
Date, unless otherwise reguired by the grent terms or the Agency, the Grantee
shall L«p detnited wcoemts o alt expenses ineomed i (‘mmn.clmn with the
Frmecl including: hut sor limigd W, costs of administration, mospontation,
insurance. 1elephone calls, and clerical maerinds and services. Such accounts
shall be supponied by receiprs. invoices. bills and other similar documents,
Bétween the Eilective Dite aind the date seven (7) years afler the Completion
Dale. unless Otherwise required by the grant lerms or the Agenty pursuant o
subparagraph 7.1, at any tinse dJuring the Grantee's nomnal business hours. aml us
often as the Siale shall demand, the Grantee shall make available t the State all
records penainting o maters covered by this Agreement,  The Grantee shall
permit the State 10 wudit, examine, amd reprotduce such records, and 0 niake audits
of gil contrects, invoices, materials, pavrolls. records of personnel. dua {as tha
e is hencinafter defined): und other infonnation relating to nfl matiers cuversd
by this Agreement, As used in (his paragraph. “Grantee™ includes ull persons,
maturnd or Dictional, wililinled with, controlied by, of under common iwnership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.
The Graniee shall, 8t 115 own expense, provide all persgnnel necessary  perform
the Project. The Grantee warrants thal a1t personnel engaged in thé Praject shal)
be qualilicd L pertorm such Project, and shall be properly licensed and gulhorized
to perfurm such Pruject under all applicuble laws,
The Grantee shall not hite. and it shall uol permil any subcontragton, subgrintye,
or other persan, firm or corpormion with whom it is cogiged in 9 combined eftort
to perfonn the Project, (o hire any person who has-a contractual relationship with
the State, o wiw is g Stare oicer or emplover, elevted or o,
The Grant Officer shisll be the representative ol the State Tercunder. In the evem
of any dispute hereunder, ihe interprertion of this Agreemcnt by the Grant
Ol'ﬁur and hisfhcr dc'.u.uuu on any d:spulc shall b 1Tl

L AC

As used in this Agreement. the word d.nn <h:1ll mwan all ifornation and things
developed or obiaingd Juring the p;rturmnm.c of, or wequired or developed by
reason of, this Agrecment. including. bul nat limited 1. all studics, repons, lites,
formalae; suneys, maps, chans. sousd recondings. video recordings, picturia
reproductivns. drawings,.onalvses. graphic representations,

9.2

w3,

W,

[ )

124,

-incurred by

computer programs, compuler printouts, noles, letiers, memomanda, paper, and
documents, ol whether (inished or untinished.

Between Ihe ENiective Date and the Completion Date the Grantee shall gram 1o
the Stae, or any person -designated by it, unresiricled .actess to all dua for
examinalion. duplication, publication, translation. sale, disposal, or for any other
purpose whatsoever. )

No data shall be subject to copyright in e United States or any other country by
ayone other than the State.

On and afler the EMective Date all dato, wnd any property which has been néceived
from the Stawe or purchused with funds privvided lor thal purpose: under this
Agrecment. shail bé the propeny of the State, and shall be retumed 10 the Siate
upon demand or updn terminaiion of this Agreenent for any renson. whichever
shall first octur.

The Smme. ad snyome i shall designate, shall have unrestricted aothority 10
publish, disclose, distribute and otherwise use, in whoke or in pan, all daa,
CONDITIONAL NATURE QR AGREEMENT. Notwithsianding anything in
his Agrecment to the contrary, all abligations of Wse State hereunder, including.
without limitation. the continuance of paymients heeeunder, tre contingent upon
the availuhilily ur continued appropriation of funds, and in no event shall the Siae
be lisbke for any payments hereunder in cxcess of such available of appropriaid
funds, in the event of a reduction or termination of those funds, 1he Stite shall
tiove the righ to withbold payment until such funds becunie available, if ever, nnd
sholl have the right to wrminaie this Agreement immediately upon giviitg the
Grantee notice of such terminstion,

EVENT OF DEFAULT. REMEDIES,

Any one or more of the falknving acts or emissions of the Grantee shall constitute:
m event of defanlt hereunder theseinaller referred to as "Events of Defaulc™y:
Failure 1o perform the Praject satistaciorily or én schedule; or

Fuilute 1o submit any report. required hereunder: or

Failure to maintain, or permit access w, the records required hereunder; or

Failure o perform any of the other covenants and condilions of this Agreement.
Upon the oceurrence ol any Event of Default, the State may take any one, or mare,
or all, o' the lollowing actions;

Give the Grumee o written notice spoctfring the Event of Defaull and meyuiring it
10 be remicdied within, in the absence 6f 8 geéateror lesser specification of tine,
thirty ¢30) days flom the date of the notive, and i de Event of Default is oo
timiely remedield; tenminate this Agreement, eflective wu (23 days aller giving the
Grantee notice of ennination; nad

Give the Granlee 3 written notice specifying the Eventof Default and suspemding
wll puyinents o be mnde wider this Agreeoment and ardening that the pontion of the
Grum Amoun! which would othenwise gecrue 10 the Grentee during the. period
frgin the Jate of such notice until such time as the Stite determines it the
Grantee has cured the Event of Dethult shall never he paid 1o the Graniée: and

Sel ofVagainst any oiher obligation the. State may owe 10 the Grantee any damages
the Simte sullers by reason of any Event of Defaull: and

Treal the agreement as breached and pursue wiy ol its remediés at law or in ety
or both.

TERMINATION.

In the event.of uny eurly termination of this Agréement for sy reason other thin
the wmpleuon of the Project, the Grantee shall dediver W the Grnt Officer. o
tater than Hileen (15) days afier the date of termination, & report (hervinafler
referred 10 s the “Termination Repon™) describing in detail ol Project Work
pertarmed, und the Gran! Amuwit eamed. to and inciudiag the date of terminatiom,
In the event of Temiinaivn under poragraphs 10 or 124 of ihese genemid
provisions, the approval-of such a Termination Report by the State shall entitle
the Girantee. (0 receive that portion of the Grant amount eared to pnd incloding
the date of 1ermination.

In W event of Termination under paragraphs 10 o1 (2.4 of thesi geners)
provisions. the apmoval of such @ Termdnation Repon by the State shall in oo
event rebieve the Gruiee (rom any snd af! liabiline for damages sustained or
the State o3 o rexuli of the Gramee's breach of its obligntions
herewnder.

Notwithstanding anything in this Agreement to the contraty, eliber the State or
except where natice detbuit has been given to the Cirantee Bbereonder, the Grantee,
may lerminale this Agreement without eause npon thirty (30) days written snuice,
W No officer, member of employee of 1he Granee,
amd o rq)rtscnl'um_ eiMicer or employee of the State of New Hampshire or ol
the goveming body of the locality or localities in which the Project is to bic
perfonmed, who exercises zry linctions or responsihilities in the review or

Grantee Initials SKC
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17.1.2

approvil of the undertakinng or currying out of steh Projécs, shull punticipate in
any decision relating 10 this Agreement which nffeets his or hes personal interest
ar the interest of any comparaiion, pannership. or association in which he or she
is dircetly or indirecily interested, vor shiil he or she have any personal or
pecuniany interest, direct of indirect. in Lhis Agreement of the procieds hereof,
GRANTEE'S RELATION. TO THE STATE. In the performaice of this
Agreement the Grantze, its employeies, and any.subcontraciorn or subgrmiee of
the Grasuiee ane in ol respeets independent contractors, und arc neither agents
nor emplovees of the State,  Neither the Grinwee nor any of ity officers,
empluyees, agens, members, subcontractors or subgramiees, shall huve mihority
to hind the Stae nor ore they entitted W0 any of the benetus. workmen's
a:mpcnsauou or emalunients prvided by Ih: Sinte 10 its empluyees.

3 N BCONT . The Grumee shall not nssign. o
otherwise transier any interest in this r\grcctrr.nl withowt the prior written
consent of the Sisté. None of the Praject Work. shall be subcomraticd or
subgranted by the Grantee other than as set forth in Exhibit B withian the prior
writlen cunsenl of (he State,

INDEMNIFICATION. The Grantee shull delend, indesinify and hold hannless
the Sune. its oflicers and emplovees, from and ugainst any und all losses suffered
by the Sinae, its officers nad emplovees. and any and ult clains, linbilites or

pensltics assened againgt the Sinte, its officers and mnplu_n:cq. by or on behall 2

of any person, un teeeunt o1, based on, resulting from, grising vl of (e which
may be claimed 10 arise our uf) the acts or amessions ol the Grantee or
subcontracwor, or subgrantee or other agent ol the Grantee,  Nowwithstmding e
ibregiving, mothing herein cuntained shall be deenwed s constitute o waiver of the
sovereign: imuumity of ibe State, which mummity is hereby reserved 10 the State.
This covenant shinfl survive the iemiination of this agreement,

NS

The Grstiee shadl, al its own expemne. obiain ond maimmin in wee, ur shall
require any subcuntracior, subgramtee o assignde perforning Project work w
obtain and muingain in force, both Tor the benelit o the Ste, the Bllowing

insunmnce;

Stutory warkers' compensation amt etployees liability insurance for all
employees engaped in the perfurmance ol the Project, and

Genern! liabitity insurance agninst all claims of hodily injuries. death ur propeny
damege. in amounts nat less than S1,000.06 per oceitrrence and $2.000,000
apgregite foi bodily injury or deith any one incident, and 300,000 far propeny
damage in any one incident: aml

7.2,

Tlie policies described in subparugraph 17.1 of this parapraph shall be the standurd
torm employ¢d in the State of New Hampshire, issucd by undenwriters accepiable
1o the Siate, g authorized © do business in the Swate of New Hampshine, Granter
Shall Fornish 1 the Swte, certiticates of insurance for all reacwal(s) of insurance
required under this Agreement no luler than Lea (10) davs prior (o the expiration
date ol ench insurance policy.

WAIVER OF B_BE&CJ;{ No Failure by Wi State t enforce any provisions hereot
after any Event of Default shall be deemed a waives v its rights with regard w
that Event, or any subsequent Event, No express woiver of nny Event of Deéfuli
shall be deemed n waiver of uny provisions herol. No such failure of waiver
shall e deenwed 2 waiver of the right of the Siate w enforce cach-and all ol the
provisions hereol upen any funhier or other defaul on thie pan of the Grunice.
MOTICE. Any notice by o party hereto to the other party shiall be decmed 10 have
been duly delivered or given at the time of maiting by cenifizd mail, postuge
prephid. in a United Siates Post Ofice addressed (o the parties nt the addresses
first ubove given.

AMENDMENT, This Agreemen may be. amended, waived or discharged only
by an instrunent in wriling signéd by the-panies hiereto and only afier approval o
such amendiment, waiver or discharge by the Govemor and Council of the Stale
of Mew Hampshise, if required or by the signing State Agency.
W This Agreement:shall he
construed in aceordanee with the low of the Sinte of New Hampshire, and i
bituding upon and inures 10 e henefit of thepaitics and Iheir respective successors
and nssignees, The captions and contents af the “subject” blank are wsed only as
a matier of conveniepee, and wie nol (o be considered a part of this Agrecment o
to e used in determining the intend of the parties hereto,

THIRD PARTIES. The pantics hercto do not intend to benefil any third panics
md this Agreement shall not be consirued 10 confer any such berelis,

ENTIRE AGREEMENT. This Agreement, which may he exected in a number
ol counterpans. cach of which shall be degmed an vriginal, constitutes the entire
agreement und understanding tetweens (ke parties. and sopersedes all prios
agreenients snd understandings relating herew,

SPECIAL PROVISIONS, The additionat or modifying previsions set forth in

Exhibit A hereto are incorporated as purt of this agreement.

Grantee Initials SKC
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Exhibit A
Special Provisions
Provision 4 ol the Grant Agreement shall be amended to include:

4.3 Grantee shall sibmit a final narrative report to the State no more than thirty (30) days
following the Completion Dale of the project. The final narrative shall include:

a. detailed itemized budget;
b. a complete description of outreach activity; and
o an evaluation of the effectiveness and overall success ol the program.

Exhibit B
Scope of Services

Granteeé agrees 1o conduci the approved Project in accordance with their Approved Project
Proposal. Odiorire Point Stale Park Habitat Restoration 2025 Advancing Towards Little
Harbor Shoreline, which is incorporatcd by reference herein and attached as Attachment |, a
copy of which shall be maintained by the State. During the entirety of the Project. Grantce
agrees to conduct all activities in furtherance of the principles and practice of Integrated Pest
Management.

_ Exhibit C
‘Payment Terms

The State shall pay Grantee the sum of $23.000.00, the cntire amount of this grant. within thirty
(30) days of approval ol this Grant Agreement by the Governor and Council.

Total payments under this project shall not exceed $23,000.00 for the period ending December
31, 2025.

Attachment #1 Project Proposal

Granteé Initials SKC
Date  3/6/25



Certificate of Authority #1 (Carparutton, Non-Frofit Corgoration)

LGy wayed it 4%;_&1‘ . hereby certify that | am duly clected GlerkgSecretary/Officer of
LOLVINGAM  (opaT i
IC.T. T hereby certify the foliowing is-a true copy of a votc taken at
(Name of Corporation}

a meeting of the Board of Directors/shareholders, duly called and held on - l Q2024
at which a quorum of (h¢ Directors/shareholders were present and voling.

VOTED: That_SemMAnimd Twe  cMPR is
(Name and Title) '

duly authonzed to enter into contracts or agreements on behalf of
Rotinthem (ounty

Comet AT 0N TOWSRACT  with the State of New Hampshire ind any of
(Name of Corpuration )

ils agencies or departments and further is authorized to exccuie any documcnts
which may in histher judgment be desirable or necessary 1o cffect the purposc of
this volc.

I hereby certify that said vote has not been amendcd or repealed and remains in full force
and cffect as of the date of the contract to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. | further centify
that it is understood that the Stale of New Hampshire will rely on this certificate as evidence thal
the person(s) listed above currently oceupy the position(s) indicated and that they have full
authority to bind the corporution. To the extent that there are any limits on the authority of any

listed individual to bind the corparation in contracts with the State of New Hampshire, all such

limitations are expressly stated horein, ) j o L
DATED: _Z// /?;/?'9' . ATTEST: % L)‘IE'IEJ; ,

LLAALD SUERATT,
SeCEeTARY

£/
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DATE {MWODIYYYY)

P =
ACORD CERTIFICATE OF LIABILITY INSURANCE 10r20/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOY AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH|S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE |SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: Hf the corificate holder |s an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION 1S WAIVED, subject to the tarms and condltions of the policy, cerlain policies may roquire an endorsemant. A statement.on’
this certificate does not confer rights to the certificate holder In liau of such endorsement(s).

PRODUCER i&m Joyea Torray, AAJ
Cross Insurance-Laconia PHONE . (609)524-2425 &% oy;_(603) 524-3668
155 Count Street L gs: Joyce.tammey@crossagancy.com
] INSURER{S) AFFORDING COVERAGE NAIC ¥
Laconla NH 03246 INEURER A: OPI0 Security Ins Co 24082
INSURED WSURER B : Salety tnsuranice Co 39454
Rockingham County Conaervation District INSURER C
110 North Rd INBURER O ¢
INSURER E :
_ Brantwood NH 03833  SOAERIE:
COVERAGES CERTIFICATE NUMBER:  24-25 Master COI REVISION NUMBER:.

THISIS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRISED HEREIN IS SUBJECT TO ALL, THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THSH . ~POLICYEFF_ |
TR TYPE OF INSURANCE E&, WYD POLICY NUMBER (MMDONYYYY). m% LiMiTs
D] COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000.000
TEL
| eLamsemace E gi OCCUR PREMISES {E o 13 500.000
|1 ) MED EXP (Any one panson) 3 15,000
A Y BKSS7752315 - 0710812024 | 0782025 | pensoma, £ aoy maumy | ¢ 1.000.000
GENL AGGREGATE LIAIT APPLIES PER: = GENERAL AGGREGATE s 2.000.000
ROKCY {g et Loc e PRODUCTS . comPrOPAGG | 5 2:000.000
OTHER: Expense Mod Faclor 1 3
. COWEINED SRRLE TRl
e | 2 peckions Rl
ANY AUTO BODILY INJURY (P tar3on) 3
_— (" BCHEDULED - 3
] || s oy m Eras 6235245 08/26/72024 | 08/26/2025 | RODAY INJURY (Per necident) 1
S| HRED NON-OWNED | FHOFERT Y DAMAGE s
| #5| auTos oLy 4| atrros oLy (Poraccent .
Uningured malorst B1 1 1,500,000
UMBRELLA LIAB OCCUR. EAGH OGCURRENCE Is
EXCESS LIAD CLAIMS-LADE AGGREGATE 3
oEp | I RETENTION $ . 3
WORKERS COMPENSATION o1 T l oty
AND EMPLOYERS' LIABILITY o 500,000
A N excLuaEy TV HIA XWS57752315 07/08/2024 | 07/08/2025 | B BACH ACCIDENT o
{Mandstary in N¥) ‘EL. DISEASE . EAEMPLOVEE | § ¥V
B AN OF DPERATIONS below L DISEASE . poLCY LA | 5 500.000
DECSCRIPTION OF GPERATIONS | LOGATIGNS / VEHICLES {ACORD 101, Adtiional Remarks Schedule, may be atiachad It mars space In miulrstl)

It is agreed and undersiood Lhal New Hampshire Deparimant of Agricullure, Markets, and Food is lndudcd as-additional insured_on A primary and
non-contributory busls on Géneral Liabillty, whon required by writien contracl. General Liability additions! insured provision 2pplies 1o ongeing and
completed operations when requirod by written coniract, Walver of Subrogation is Included on Genera! Liability, when requirad by written contract, New
Hampshire Workers' Gompsnsation = Exacutive Officers or Members excluded are:Cris Blackstone, Richard Lutz arid Samantha Cyr

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

New Hampahire Dipénnianit of Agriculiure, Markets, & Food ACCORDANCE WITH THE POLICY PROVISIONS.

i Granito Placa South, Ste 211

AUTHORIRZED REPRESENTATIVE

NH 03301

Concord
[

g~ Ty

ACORD 25 (2016/03)

©1988.2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registarad marks of ACORD




Attachment #1

ROCKINGHAM COUNTY CONSERVATION DISTRICT
iPM GRANT APPLICATION 2025

ODIORNE POINT STATE PARK
HABITAT RESTORATION 2025
ADVANCING TOWARDS LITTLE HARBOR SHORELINE

Contact: Vicky Nelson, District Manager

i

Signature;

Project Contact: Tracy Degnan, Senlior Project Manager
Mailing Address: RCCD, 110 North Rd, Brentwood, NH 03833
Telephone: 603-679-2790

Starting and Ending Dates: April 30, 2025 - December 31,
2025 Grant Amount Requested: $23,000.00
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Figure 2. Some degraded dune system focing northeast. Large section Of dune has eroded.
The current troll system Is where RCCD staff is standing in the photo. 4/26/2024,

fremized Budget '

Task oo kL US4l SEHACT | SippliesaiMileage T | Towl .
Continued coordination with

partners & planning $3,000.00 $0.00 $180.00 | $3,180.00
tnvasive species removals $9,000.00 | $1,050.00 | 550000 | $10,550.00
Inltial

seeding/planting/habitat

enhancements, fencing, etc.

and signage $4,500.00 | $750.00 | $300.00 | $5,550.00
Outreach to at feast three.

organizations $2,000.00 | $300.00( $180.00 | $2,480.00
Praject evaluation &

reporting, DAMF special

permit reporting $1,050.00 $100.0 590.00 | $1,240.00
T 0 7 IOTAL | $19,550.00 | $2,200.00 | $1,250.00 | §23,000:00

The primary goals of this project are:

Habitat Resioration Using IPM Techniques: To apply Integrated Pest Management
(IPM) stratcgics, refined through over fifteen years of experiénce at Odiorne Point.State
Park, (o initiate habitat restoration on approximately 2.5 acres (Ficlds 3,4, 5, 6, and 8)
and follow-up control efforts on an additional 12 acres (Fields 3. 4, 5, 6, 7, and 8), where
restoration has recently been initiated. The proposed wark will focus on expanding



restoration efforts across iwo coastal foredunc systems that are severély degraded and at
risk of being lost (refer 10 the Odiorny Point State Park Proposed LPM Restoration 2025
map and arrached photagraphs).

Educational Qutreach and Engngement: To provide hands-on workshops for at Jeast
three groups or organizations, along with additional outreach through signage, social
medig, and restoration updsies featured on the RCCD website.

Seeding and Native Plantings: "I'o conduct additional sceding and native plantings
following careful IPM control measures, with a particular emphasis on American beach
grass (Ammuphila breviligulata) and other native species, to aid in siabilizing the
foredunc systems.

Trail Closures/Modifications: To plan and implement trail closures and/or
modifications in collaboration with project partners. This may include the installation of
signage and barriers to protect sensitive areas.

Project Evaluation and Reporting: To evaluate project outcomes with pariners, secure
special permils as required, and complete final reporting activities.

New restoration iniliatives are outlined on the atwached “Qdiarne Point State Park
Proposed Restoration 2025" map, highlighted in red as "Proposed Restoration 2025."
Following the winter of 2022 invasive plant mowing, access to key areas of the Park has
been improved, enabling RCCD to initinie ccological restoration activitics within new
ar¢as of moist coastal forest and degraded dune habitais. Dunies are vital coastal features
that arc being lost at an alarming rate along the New England coastline. They provide
cssential wildlife habitat and serve as critical coastal resources by supplying sand (o
eroding beaches-and acting as natural barriers ngainst intensified storm surges and
flooding. These functions are fundamental to coastal resilience.

‘The dunes along Odiorne’s Little Harbor shoreline have been severely degraded due to
invasive plant species, human activities, and increased storm surge events. This projeet
seeks to mitigate these pressures by reducing invasive plant populations and sced sources,
restoring native plant communities, and collaborating with project pariners on proposcd
wrail closures and/or modifications to protect these critical coastal habitats from ongoing
degradation.

Proposed follow-up invasive plant control efforts will focus on areas where restoration
has been initiated within the past two years. These areas are directly adjacent (o those
highlighted for initiul restoration in 2025 (see attached map, Odiorne Point State Park
Praposed Restoration 2025, highlighted in pink). This region, which encompasses forest,
shrubland, dune, and wetland habitats, has been heavily dominated by invasive species
such as Orientul bittersweet, glossy buckthorn, and honeysuckle. Additionally, it is onc of
the few arcas in the park with a significant presence of burning bush {(Euonymus alatus),
a species that RCCD has found pasticularly chiallenging to controf.

Public cducation and engagement are increasingly vital as public interest in ongoing
restoration cfforts continues to grow, and as we begin tmplementing modifications to the
existing trail systems, which will directly afiect visitor experience at the park. In early
summer 2024, RCCD installed two new gigns highlighting coastal resiliency planning



and the anticipated movement of coastal trail systems (See Appendix A for sign photos).
These inodifications aim to proiect and enhance diversc coastal ccosystems while
providing safer access for park visitors. Additional trail signage will be developed to help
visitors navigate newly crealed or modificd trail systems, contingent upen securing
further funding.and pariner support. Once trail modifications are underway, signage will
be strategically instalied in key locations. The combination of signage, outreach eveats,
social media engagement, website updates, and direct public interaction through
ficldwork and volunteer programs lias proven highly effective in educating a wide range
of visitors aboul critical coastal resourtes, the harmful impacts of invasive plant specics,
and the evolving coastal processes driven by climate change—many of which are
becoming increasingly evident. Beyond the immedinte benefits of these outreach elTorts,
this restoration work will leave a Jasting legacy for both current and future generations.

Pruject Obicctives

We will employ Integraied Pest Management (IPM) techniguces, including selective
herbicide applications, cutting, and the secding or planting of native vegetation, to
achieve the objectives of this project. Qur approach will take into account the life cycles
of invasive species—such as their periods of susceptibility and seed production—while
also considering the life cycles of non-target vegetation and wildlife to optimize benefits
and minimize environmental impacts. In addition to cvaluating herbicide ettects, we will
assess the potential impacts of the selected plant species on the native community and
local witdlife. We will also account for tidal inlluences, salt marsh dynamics, and
wetland migration patierns in our planning. Within the Littde Harbor shoreline area,
whichi experiences significant use, lwo scctions of dune will be temporarily.closed to
support restoration-cfforts:

‘Two dune systems (Duie A and Dune B, as indicated on the attached map) will undergo
an initial foliar herbicide application using & dicot-sclective spray. This approach is
designed to minimize any negative impacls on the existing American beach grass
populations, which are alrcady stressed by coastal storm cvents and human activity. Due
Lo the high density of invasive species and the significant seed source prasent on the
dunes, a follow-up foliar application will tikely be nccessary in preparation for a native
restoration planting planned for late fall.

Prior to planting, RCCD stafl and/or volunteers will need to remove any dead invasive
vogelation and woody debris. A fall planting of American beach grass is planned, with a
Focus on arcas where invasive control has been successful and accas at high risk of
crosion. The beach grass will be locally sourced, most likely from the Commion Garden
run by UNH Sea Grant at Hampton Beach State Park, and transported Lo the restoration
site {or planting ciTorts. Additionally, restoration planting may extend along the coastline,
inclading Dune C, where control measures have been previously implemented and bank
stabilizalion is nccessory.

Targeted ureas for follow-up control will receive a fow-volume foliar herbicide
application, along with cul-stump treatments where necessary. Significant time is



expected (o be dedicated to cutting and stump treating invasive specics, particularly in
portions of Field 5 and Field 7. Thesc areas have recently been initiated and arc heavily
infested with large populations of Oriental bittersweet, glossy buckthorn, and
honeysuckle, which were too tall to cffectively treat with a foliar application. Given the

steep slopes of Field 7 (which consists of a buriker) slope stubilizition measures will necd

lo be assessed. It is anticipated that seeding will be required in these areas to prevent
crosion.

In coliaboration with our long-time pariners, RCCD is currently evaluating areas that
require trail modifications or relocation to better support the énhancement and protection
of the diverse coastal habitais in this region. RCCD is focused on determining suitable
access oplions, with projected sea level rise (SLR) scenarios for 2050 serving as a
primary factor in our decision-inaking process. At this stage, it is likely that two sections
of the trail, which currently pass through sensitive dune habitats, will be permanciily
closed in the near future,

Economic and Environmental Jmpact
This project is expected to generate both significant economic snd environmental
benefits, as bas heen well documented throughout our tenure at the park. 1t will enhance
cducational opportunitics while simultancously improving the park's aesthetic appeal.
Additionally, the project will positively impact cxemplary species and wildlife habitas,
contribule ta the protéction of diverse coastal écosystems, end strengthen the resilience of
the coastline. Furthermore, it will safcguard existing invesiments in adjacent restored
habitals by reducing the spread and availability of invasive seed sources.

For the past three years, RCCD has been documenting trail flooding along the Little
Harbor shoréline due to high tides and storm surge events. When tides exceed 9 feet in
height, at least one section of the existing trail regularly experiences flooding. This is not
an isolated vecurrence; since January 2024, there have been approximately 43 instances

ol such high tides. This data emphasizes.the urgency of enhancing the resiliency of this

nred, gy the need Tor action is now critical. [n addition to sk extensive environmental
bencfits, it is also important to consider the anticipated economic advantages. After 15
years of restordtion cfforts at the park, previously inaccessible areas can now be
evaluated. With support from our partners, RCCD is positioned to plan and implement
trail modifications, including relocation inland, to address the growing impacts of climate
change. This work has the poteniial to significantly improve visitor experiences while
simultaneously enhancing and safeguarding critical coastal and native habitats.

Accomplishment ol Goals

a. Continue to collaborate with key stakcholders, including NH Fish and Game, US
Fish and Wildlife, NH DNCR, NH DES Weilands Bureau ind Coastal Program, NH
Department of Agriculture, Markets and Foods, Seacoast Scignce Center, UNH
Cooperative Extension, and UNH Sea Grant, (o align our proposed restoration




V1L

VI,

objectives and trail modifications to be implemented at the Liltle Harbor shoreling
area.

b. Implement mechanical and chemical control measurcs for invasive plants using
Integrated Pest Management (IPM) technigues, with at least two treatments during
the growing season.

C. Hosl hands-on workshops for at least three groups or organizations, and provide
additional outreach through signage, social media, and regular restoration updates on
the RCCD websitc.

d. Complete seeding and native plantings (following careful II’M control technigues),
with a focus on Amcrican beach grass (dmmophila breviligulata) and other native
spccies, 10 help stabilize foredune systems,

e. Conduct project evaluation with pariners, scecurce necessary special permits, and
complete final reporting activities.

Sumpling Methods and Cvaluation
L.ong term monitoring continues to be compleied by comparing detailed baseline
vegetation mapping with native vegelalion as it becomes established. Additional buseline
mapping was completed by the RCCD in 2014 as part of the 2010 Invasive Plant
Managemen! Plan Addendum, however, this section of the park was highly impenetrable.

“The RCCD in partnership with the NH DNCR also plans to continue Lo refine an

Qperations and Maintenance plan oullining the history of management uclivities, and
recommended practices for cach habitat type. RCCD has been working on restoration
efforis with vur partners throughout the park sinee 2009, with the expectation that we will
be involved lor several more years as we attempt to restore and stabilize all the native
habitats found within the purk.

Shuring of Results :

The informational brochure, developed with assistance from the NH DAMF through the
2019 IPM grant, provides park users with details about our work and the principles of
Integrated Pest Management (JPM). This brochure will continue to be distributed at
outreach ¢venls. RCCD is also being invited to deliver mutltiple presentations to
professional groups-and town boards, including updates on the work outlined in this
application. Recent presentations at Odiorne Point State Park included the
SMART1cams training workshop in October 2023. Additionally, we held an outreach
evenl with the Peaks Island Land Prescrve Board, where we provided a comprechensive
review of our long-term [PM projects. The Board expressed strong iilerest in
implementing a similar programi on the conservation properties they manage. Another
upcoming outreach opportunity will be 2 tour urid workshop at the New England
Leadership Meeting (NELM) to be held at Odiorne in March 2025. Further outreach
activities are currently being planned for 2025. Our work, both from this proposed
project and past 1°M cfTorts, is routincly shared as part of these presentations. We also
conduct tours for school groups and other visitors, including volunteer groups, 1o
demonstrate.the positive impacts of their contributions. Many of these groups are deeply
invested in the restoration efforts at Odiome and return year afier year to support our
habitat restaration goals.
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Appendix A:
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Phote 2. Existing trail through Dune B facing southeast.
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Photo 4. View of ereded section of Dune A and exposed
Oriental bitterswest roots. 12/24/2022
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Photo 5. Coastal trail flooding facing boat launch board watk. 11/16/2024.
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