
ROBERT L.QUINN

COMMISSIONER

^tatc o{ iBteto llampsil^tre

DEPARl MENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR.

CONCORD, N.H. 03305

(603) 271-2791

EDDIE EDWARDS

ASSISTANT COMMISSIONER

STEVEN R. LAVOIE

ASSISTANT COMMISSIONER

Februar>' 13, 2025

Her Excellency, Governor Kelly Ayotte
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

The Department ofSafety, Division of Fire Standards & Training and Emergency Medical Services requests
authorization to amend the contract with ImageTrend LLC (VC#169503-B001) 1305 Corporate Center
Drive, Suite 500, Eagan, MN 55121 in the amount of $94,129.00, increasing the amount from
$3,225,181.74 to a total contract amount not to exceed $3,319,310.74, for the purpose of including account
advisory services, abbreviated injury scale codes, and National Fire Protection Association Code data packs
to the existing contract. The original contract was approved by Governor and Council on February 20,
2019, Item #96, subsequently amended on February 17, 2021, Item #68, and on May 1, 2024, Item #150.
Effective upon Governor and Council approval through June 30, 2028. Funding source: 100% Revolving
Funds.

Funds are available in the following account for SPY 2025, and are anticipated to be available through SFY
2028, contingent upon availability and continued appropriations with the authority to adjust between fiscal
years through the Budget Office if needed and justified.

02-23-23-237010-40650000 Dept. ofSafety - FSTEMS - FSTEMS Admin
038-509038 Technology-Softwaie

SFY2025

$22,900.00
SFY2026 SFY2027

$23,316.00 $23,740.00

Total: $94,129.00

EXPLANATION

SFY2028

$24,173.00

ImageTrend LLC is the State's contracted software vendor responsible for hosting the Division's records
management system. This system includes modules for the statewide Emergency Medical Services
electronic patient care report (ePCR) software, an all-hazards incident reporting system, certification and
license management, and a trauma registry. Fire and EMS personnel across the state use this system to
report incident responses and manage their certification and licensing information with the Division.

This amendment involves the addition of account advisory services, abbreviated injury scale (AIS) codes
for the trauma registry, and National Fire Protection Association (NFPA) code data for the fire inspection
modules. Due to increased demand for the system, adding account advisory services to the contract is vital
to meet the needs of the Division and local first responder agencies, ensuring their personnel can effectively
utilize the system. This service provides dedicated technical support for troubleshooting and coordinating
issues and upgrades.



Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

Page 2 of 2

The amendment also includes the incorporation of AIS codes into the existing Trauma Registry and the
NFPA code sets for the fire inspection module. AIS codes assist clinicians, researchers, and policymakers
in classifying and understanding injury causes and outcomes, ultimately enhancing patient care.
Compliance with the latest AIS codes is required for Trauma Registry software to submit data to the national
dataset and for hospitals to maintain Trauma Center designation.

Similarly, the NFPA code sets included in this amendment enable local first responder agencies to reference
approved codes and requirements during fire inspections.

Respectfully submitted.

Robert L. Qdinn
Commissioner of Safety



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Access: 1-800-735-2964

wvvvv.nh.gov/doit

Denis Goulet

Commissioner

November 18, 2024

Robert L. Quinn, Commissioner
Department of Safety
State of New Hampshire
33 Hazen Drive

Concord, NI-1 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with ImageTrend Inc., as described
below and referenced as DoIT No. 2019-04IC.

The purpose of this request is to include account advisory services, abbreviated injury scale
(AIS) codes, and National Fire Protection Association (NFPA) Code data packs to the
existing contract.

The Total Price Limitation shall increase by $94,129 for a New Total Price Limitation of
$3,319,010.74, effective upon Governor and Council approval with no change to the end

date of June 30, 2028.

A copy of this letter must accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

DG/Jd
DoIT #2019-041C

cc: Ron Reed, IT Manager
Spencer Batchelder, IT Manager

Mark Stewart, IT Manager

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DOS 2018-566: RECORDS MANAGEMENT SYSTEM

CONTRACT AMENDMENT C



liNTRODUCTlON

WHEREAS, piirsiiani to an Agreemeni approved by Governor and Council on February 20, 2019 Item
tt96, amended by Governor and Council on Februaiy 17, 2021, iiem#68, amended by Governor and
Council on May I, 2024 iiem^lSO (herein after referred to as the "Agreement"), ImageTrend LLC
(Vendor #169503-3001) of 1305 Corporate Center Drive, Suite 500, Eagan, MN 55121, (hereinafter
referred to as "Contractor") agreed to supply certain services upon the tenns and conditions specified in
the Agreemeni and in consideration of payment by the Department of Safety (hereinafter referred to as the
"Department"), certain sums as specified therein;

WI-IEREAS. pursuant to Part 1, General Provisions, Section 18 the Agreement rnay be modified or
amended only by a written instrument executed by the parties thereto and approved by the Governor and
Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration oflhe foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

I. Amend Section l.S of the State of New Hampshire P-37 General Provisions by increasing the Price
Limitation bvS94.129.00 from $3,225,181.74 to $3.319.310.74.

2. The Agreemeni is further amended as described in Table

a  -

i ^ 'j"
y k j ..

Terms ant!
Amend Tenns and Conditions to include the following definitions.

Conditions

AAAM

.Association for the Advancement of Automotive Medicine. The

A.A.AM has developed and publishes the Abbreviated Injuiy Scale
(AIS), a widely used description system for individual iniuries.

AIS 15

The Abbreviated Injiny Scale (AIS), 2015 version. AIS is an injury
severity scoring system. Update to the 2015 version is required for
Trauma Registries nationally by the end of 2024. "Direct Connections"
is A.AAM's term for the code set tables.

NFPA

National Fire Protection Association, which provides national violation
code sets for fire inspections and investigations for fire departments to
use.

NFl'A

Account

The State of NH is the ' account" holder for the purposes of the NFPA
Price list

NFPA Users

Due to the limitations of pemtissions, the means to provide access to
the NFPA Data Pack and services generally only having one inspector,
each Fire Depanment/Service that requests the NFPA code sets of 1
and 101 insened into their ser\'icc configuration will be considered a
individual "user" for the purposes of the NFPA Price List
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Exhibit A

Contract

Deliverables

Section (f.)

Deliverables,

Milestones

and

Acti\itics

Schedule

Amend Part 2 - Information and Technology Provisions, Section 16.
Dispute Resolution, Dispute Resolution Responsibility and Schedule Table
as follows:

1

.  .A'criX,it>^?:U>liyc;rW ^
><• W.-I

I Deliv^abi^'i
vi-'-'-cr-rrvri j  .'i^fbjec^7-= ,.i

;''Sitc'i(leploym^iWah'd 'G6>^^ ' i. ^ r -■ uLJ
Make NFPA Version 2021 Code Sets 1 and
lui. avaiiaoie to ser\'ices on a per service

request

MakeAIS 15 Code Set/Direct
Connections available in Trauma Registry
ror oireci entry users or tne state i rauma

Registr\'
"  I- : r u . j .

' n ■ d:.. '--- . •

boiiware

ionware

un L-oniract

Siiiiiaiure

On Contract
2>ignature

,JA.

Account Advisement Services. Level I

ll
Non-

Software
Continuation of

Ser\'ices

Exhibit B

Section 1.2
Acti>ity,
Deliverable,
or Milestone

Payment
Schedule

Amend Part 3 E.xhibit B Section 1 .2 Activity, Deliverable, or Milestone Payment
Schedule table as follows:

I'' - 'T ■^cfTyi'tyi^^pcjlvcrn'lji^Ql^M^ • ■ '• r
111

l^eTd^nio^m^t^^ ICjonfigiij^ . 'i" '.1• < 7T
-

Li-

Make NPPA Code Data Packs Version 2021 1
(Fire Code) and 101 (Life Safely Code) available
to services on a per sers'ice request. Pricing
based on Tier 3. 1 1 -50 Users (Services) with
loyo aiscoum tor or more coae oata pacKS ror

initial cost of SS31.60/year. Additional cost
allowance up to $ 1 OOO/year as prices are set by
NFPA, subject to change at any time and arc pass-
through costs to the stale by ImageTrend to allow
ImageTrcnd to install them into the Slate system.

Alo 1J Code Set / Direct Corii'icctiuiis a%'aiIiiLilc

j®alle'3umniRi?Ri5larelft)r direct entrN' users of the

.&up^^aria]Mosting.p----'

un uontraci

Signature and
Annually

thereafter

On Contract
Signature and
Annually
thereafter

$4,000.00

$4,400.00

J«ii!ili I, 1 1 At-



1 Account Advisement Services, Level 1

On Contract

Signature and
Annually

thereafter

$85,429.00

Exhibit B

Section 1.

Price and

Payment

Schedule

Amend Part 3 Exhibit B Section 1. Price and Payment
Solution SAAS Services Pricing Summarx' Worksheet

Schedule, Table i.4:
as follows:

SKHVir?K.St<. SVca1^-i.%. • ■Vgar/?'. - ■ AVf"nr:tn r ^
Uchsite

llosiinji Kct
I'ochiiical
Stippitri and
Mnintfiiancr
tjpd sites
l.iccnsin',:
lina^eTrciid
V'li lilt
Conlinuuni
Cunlinuum
K.MS
ConlenI
I'lickage
Continuum
Cciicodin^
Cominuniiy
Health
.Acruuni

Advi>cmcnt
Level I
NKI'A Code.s
AIS 15
Connection

$56,430.00 S7l.S5y.00 S73,2%.I8 $74,762.10

S117.4;.\()0 $L<4.494.20 S144.S34.0.S $147,730.77

$76,257.35 $352,624.63

S150.6S5.3S S7l5,l7y.43

$206,000.00 SO.OO

$0.00 SO.OO

SO.OO .SO.OO

$0.00

SO.OO

SO.OO

$6,250 00

SO.OO

SO.OO

SO.OO

SO.OO

.so.ot)

S12..>00.00

SO.OO

SO.OO

SO.OO

SO.OO

so.ot)

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

so.oo

SO.OO

.SO.OO

SO.OO

so 00

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

SO.IH)

SO.OO

S0.0"3

so.ix)

SO.OO

SO.OO

SO.OO

S206.no(i.no

SO.OO

so.ot)

SO.OO

SO.OO

SO.OO

SI.S.750.00

SO.OO

SO.OO

Uchsitf
I lusting Fee
'rcciitiical
Support and
Maintenance
Updates
l.irensing
linage'irend
N'ault
Continuum
Ciintinunm
K.MS
Content
Package
Continuum
Cieucoding
Cnmmunity
lleallh
Account

AdvUemcnl
Level 1
NI-TA Code
Data 1'nek.s

(1. 101)
Al.S 15
Cunnccliun

S77.7S2.49 S79.33S.I4 SSO.924.91 .SS2.543.40

SI 53.699.09 S156.773.07 S159,90S,5? $163,106.70

SO.OO SO.OO SO.OO

SSOO.OO SSI6.00 $832.32

SI 37,500.00 SO.OO SO.OO

S6S.750.00 SO.OO SO.OO

513,750.00 SO.OO SO.OO

5153,000.00 SO.OO SO.OO

SO.OO

S.S4S.97

SO.OO

so 00

SO.OO

SO.OO

SS4.I94.27 $757,407.84

$166,368,84 $1,515,035.66

SO.OO S2()6.0IIO.(in

$865.95 $4,163.24

SO.OO $137,51)0.00

SO.OO

SO.OO

SO.OO

S6S.75(I.I)0

SI 3,750.00

$153.00(1.00

so.fxi S2().SW).00 521.216.00 521.640.00

SO.OO SL'KtO.no SI.OOO.OO Sl.OOO.Ot)

SO.OO SI.IOO.OO SI.IOD.OO $1,100.00

S22.073.00 S104.479.00

Si.tXW.OO S4,00«.(lll

SI.IOO.OO 54,4(10.00



Exhibit B

Section 1.

Price and

Payment

Schedule

Amend Exhibit B Price and Payment Schedule, Table 1.6 Solution Services Full
Annual Pricing Details, to add the following section:

■ Yr? .  Yrii;; : yj.ii);._j.J^owTbtks..
Sqlutipn. ... SFYis

NFPA

Codes
$1,000.00 ^$1,000.00 $1,000.00 $1,000.00 $4,000.00

AIS 15

Code Set
$1,100.00 $1,100.00 $1,100.00 $1,100.00 $4,400.00

Account

Advisor,
Level I

$20,800.00 $21,216.00 $21,640.00 $22,073.00 $85,729.00

Total $22,900.00 $23,316.00 $23,740.00 $24,173.00 $94,129.00

Exhibit B

Price and

Payment
Schedule

Amend Exhibit B Price and Payment Schedule, Table 1.6 Solution Services Full
Annual Pricing Details, to increase the Contract Total by $94,129.00 from
$3,225,181.74 to S 3,319,310.74 and to replace the Subtotal amounts as follows:

S=Y19

S589.835.00

\t7

g=Y25

S277.497.21

W2

3^20

S246.478.20

vte

SFV26

S282.651.76

M-3

S=Y21

S234.870.26

SFr27

$288,374.08

YrA

S=Y22

$239.23287

M-10

S=Y28

S293.737.06

Yr5

ffY23

S244.147.73

Total

53,319.310.74

Yr6

SFY24

5622486.58

Exhibit C

Accounts

and Special
Provisions

Amend Part 3, Exhibit C Special Provisions, table 1.2 Fire Standards and
Training and Emergency Medical Services Administration Account, by adding

Account Code 02-2:3-23-23101CM0650000-038-509038

Account Name Dept. of Sbfety-PS&T& B^S-raT& BVlSAdmin

Object Code Technology - Software

Activity Cbde N/A

SRi25 3=V26 3^7 3=V28

$254,897.21 $259,335.76 $264,634.08 $269,564.06



Exhibit H

Section 9.4

Dnte Entry
(Runrorm)
Lnyoiit
Section

Amend Exhibii M Section 9.4 Dnte Eniiy (Runforni) Lay out Section 9.4 Data
EntrN' (Runform) Lavout as foiiows:

1

• . J 1  ' .J'
17 Data entry fonn will have the ability to add and

configure non-NEMSIS standard fields for tracking and
recording MIH interactions

l\'l

Exhibit K

NFPA Price

list and

Required
NFPA

Agreement

Amend contract by adding E.xhibil K. NFPA Code Data Packs Price List and Terms
of Use

See attached document for Exhibit I

Exhibit L

.AIS 15 Codes

Amend contract by adding Exhibit L. A!S 15 Quote and Description
See attached document for Exhibii L

Exhibit M

Account

Advisement

Services

Quote

Amend contract by adding Exhibit M, Quote and Description for Account
Advisement Services

See attached document for Exhibit M

i

felEi^lEiSii?
I- ■' ' •r^rr--:- r—■—i

. i

008 2022-037/OolT
2022-037

Original Contract Februaiy' 20, 2021,
hem #96

June 30;
2028

$2,848,018.50

Aniendmcnt A Increase Price
Limitation

Februaiy- 17, 2021,
Item #68

June 30,
2028

$4,163.24

Amendment B Increase Price
Limitation and

Implementation
ofAdditional
Services

May t, 2024,
Item #150

June 30,
2028

$373,000.00

Amendment C Increase Price

Limitation and
Implementation
of Additional

SerN'ices

June 30,
2028

$94,129.00



CONTRACTOR

Except as provided herein, all provisions of ihe Agreemenl shall remain in full force ajid effect. TTiis
modidcaiion shall take effect upon the approval date front the Governor and the Executive Council.

IN WITOESS WHEREOF, the parlies have hereunto set their hands as of the day and year first above
written.

*» s»cm iftb 11. xasn:«T xsn Da.e:

ImageTrend, LLC

STATE OF NEW HAMPSHIRE

LU Date

Robert Quinn, Commissioner

State of New Hampshire

Department of Safety

The preceding Amendment, having been reviewed by this office, is approved as lo form, substance, and
execution.

Approved ̂  the i^oyjey General

Date: o?/oH^/r>o2. i
Slate of New Hampshire, Department of Justice

r hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secrelar}' of State

Date:

State of New Hampshire, Department of Administrallon
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DOS 2018-566: RECORDS MANAGEMENT SYSTEM

CONTRACT AMENDMENT C

EXHIBIT K

NFPA CODE DATA PACKS PRICE LIST AND TERMS OF USE



State Of New Hampshire, Department of Safety
DOS 2018-566: Records Management System

Contract Amendment C, Exhibit K

NFPA Code Data Packs Price List and Terms of Use

1. The State of NH as a Government Entity is the Account holder for the NFPA Version 2021 Code
Data Packs of NFPA I — Fire Code and NFPA 101 - Life Safety Code. The state agrees to
purchase access to only these primary code data packs through ImageTrend and provide them to
individual user services that request access to the codes.

2. Upon request by the service to have access to the code data packs, ImageTrend will insert the
code data packs into the service profile under Resources > Violation codes.

3. The Slate will only provide the availability of the NFPA Version 2021 Code Data Packs of
NFPA 1 - Fire Code and NFPA 101 - Life Safety Code. If individual services wish to purchase
additional code data packs, they must contract directly with ImageTrend for those services.

4. NFPA sets the pricing tables and requires payment of fees though ImageTrend, regardless of
whether Fire Departments have individually purchased a subscription to the code sets. NFPA
reserves the right to change their pricing at any time and the pricing to the stale is pass-through
from NFPA. Contract pricing is set to allow response to sudden price changes by the NFPA.

5. ImageTrend Terms of Sers'ice as required by NFPA:

IMAGETREND TERMS OF USE OF NFPA CODES

ImageTrend licensesproprieJary content from National Fire Protection Association ("NFPA") for
Client use within lmageTrend'ssolulions("Code^'). Effective August 1,2023, NFPA updated the
list of available NFPA Code sets and their pricing structure, requiring new licensing terms and
pricing for ImageTrend clients.

Codes may not be reproduced, distributed, or used in any way other than intended by the Software.
Clients' useof the Codes will conply with all applicable laws and be subject to NFPA's licensing
terms, including permissible use and Annual Subscription Fee pricing included below.

Client understands that ImageTrend'saccessto Codes is restricted by NFPA. and that all Codes
may not be available. ImageTrend shall conspicuously disclose all NFPA fees passed through to
the Client, including all price adjustments mandated by NFPA.

NFPA Annual Subscription Fee per Account

The Annual Subscription Fee per Account, which is tiered by Users, allows access to specified
NFPA content vyithin ImageTrend'sInfection software.

For the purpose of this subscription package, an "Account" is any individual, agency, fire
department, or govemmental entity authorized to use licensee's software and "Users" are the
number of users within an account with access to the NFPA Code Data Packs.

The Subscription Fees are outlined in the attached NFPA Code Data Packs for Inspection Software
Price List.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DOS 2018-566: RECORDS MANAGEMENT SYSTEM

CONTRACT AMENDMENT C

EXHIBIT L

AIS 15 CODES QUOTE AND DESCRIPTION
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Add AIS2015 PR Site

Prepared For

New Hampshire Bureau of B/IS (NH)

Chip Cooper

33 Hazen Drive

ConcorO.NH 03305

Prepared By

Charlie Lallas

Oct 03.2024

In^ageTrend'



Quote IMAGE7/?£ND
Propared For

Chip Cooper

New Hampshire Bureau of EMS (NH)

33 Hazen Drive

Concord. NH 03305

603-223-4272

richard.cooper@dos.nh.gov

Bill To

Chip Cooper

New Hampshire Bureau of EMS (NH)

33 Hazen Drive

Concord. NH 03305

603-223-4272

richard.cooper@dos.nh.gov

IT ■■^lesps^ir y -v r-TTWolWRnBSKrr-n ?r.r^,-~Wer-r--r---!

Charlie Lallas. Account Executive. 952-469-6169 QUO-18293-SOK7B Oct 03, 2024

n: TTT-- \ rDescrlDtfgr^*:^' '.V.'i "- , fiRroouencvTi TluSitfRrlS^n i .TotSrJ-'^' "^

Recurring Fees
AIS1S Level I II III Direct Connections

AIS15 Level IVV S NT Direct Connections

6  Recurring
4  Recurring

SI 50.00

S50.00

S900.00

S200.00

TOTAL Year 1 S1.100.00

•Annual Fees after Year 1 SI,100.00

Prepared By; Charlie Lallas

Terms of Agreement: The above mentioned items will be invoiced upon Contract signature with payment terms of net 30 days.
The recurring annual fees will be Invoiced annually in advance.
Project completion occurs upon receipt of the product.
ImageTrend's license, annual support and hosting are based on up to 250,()00 annual ir>cidents as provided by Client.
•IMAGETREND will perform price increases of the recurring fees. The fi rst price increase will occur with the fees due for year two.
These price Increases will occur once a year and may not exceed 7% of the price then currently in effect.
This proposal is valid for 90 days.
This quote reflects ImageTrend's standard non-CJScompliant framev/ork. arxJ is provided without any CJS-related warranties,
representations, or contractual commitments. Additional information and pricing for ImageTrend's advanced CJS compliant
offerings are available upon request.
The estimates set forth herein do not constitute a binding offer or acceptance. This quote does not express the full agreement or
understanding of the parties, Is subject to additional due diligence ar>d change, and shall not be binding on ImageTrend. The
parties do not intend to be legally bound until they enter into definitive agreements regarding the subjea matter hereof.
IMAGETRBJD will invoice sales tax to non-exempt CLIB^TSwhere applicable
DISCLAIMS^ This quote creates no legal obligations. This letter is intended to confirm the parties' current understanding of the
terms, but it is not intended to create any legal obligations with respect to any of the terms. Neither party should rely on this quote
and no legal or equitable remedy will arise from any such reliance. Instead, the parties must reach a final agreement. A final
agreement will be a condition precedent to any binding obligations. A fully executed Contract Agreement will be required to be
completed before an order is processed.

&

ImageTrend, LLC
20855 Kensington Blvd
Lakeville, MN 55044 Page 2 of 3

Tel: 952-469-1589
Fax: 952-985-5671

www.imagetrend.com



Quote
PRODUCT DESCRIPTIONS

lMAGEr/?£/VD

AIS15 Level I It III Count of Level I. II ill Trauma Centers entering data directly on PR.
Direct

Connections

AIS15 Level IV V Count of Level IV. V, an Non Trauma Centers entering data directly on PR.
& NT Direct

Connections

ImageTrend, U.C
20855 Kensington Blvd
Lakovillo, MN 55044 Page 3 of 3

Tel: 952^0.1589

Pax: 9S2-9B5-S871

www.imagetrend.com
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DOS 2018-566: RECORDS MANAGEMENT SYSTEM

CONTRACT AMENDMENT C

EXHIBIT M

QUOTE AND DESCRIPTION FOR ACCOUNT ADVISEMENT SERVICES
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NH BBVIS- AA (Bite. LM and PR)

Prepared For

New Hampshire Bureau of B/fS(NH)

Chip Cooper

98 Snokey Bear Bvd

Concord. New Hampshire 03301

Prepared By

Charlie Lalias

Ocl 04.2024

iMAGE/jRf/VD



Quote 1mage7/?£/vd
Prepared For

Chip Cooper

New Hampshire Bureau of EMS (NH)

98 Smokey Bear Blvd

Concord, New Hampshire 03301

603-223-4200

richard.cooper@dos.nh.gov

Bill To

Chip Cooper

New Hampshire Bureau of EMS (NH)

98 Smokey Bear Blvd

Concord. Nev; Hampshire 03301

603-223-4200

richard.cooper@dos.nh.gov

TQuo'tolNumboR fir '! -(Dat^ '• -i'" i

Charlie Lallas. Enterprise Account Executive. 952-469-6169 QUO-20166-B5W8Q Oct 04. 2024

E;: -• iDo,scn^..,, T] f -1^1 t IUgS!^ 1, -• iTotaU^ !

Recurring Fees

Account Advisement Services Level 1 1 Recurring S20.BO0.00 S20.800.00

FY25 $20,800.00

FY26 $21,216.00

FY27 $21,640.00

FY28 $22,073.00

Prepared By: Charlie Lailas

Terms of Agreement: The above mentioned items wiii be invoiced upon Contract signature with payment terms of net 30 days.
0  The recurring annual fees v/ill be invoiced annually in advance.
0  Project completion occurs upon receipt of the product.
0  'IMAGETREND vflii perform price increases of the recurring fees. The first price increase v/iil occur v/ith the fees due for year

two. These price increases v/ill occur once a year and may not exceed 7% of the price then currently in effect.

0  This proposal is valid for 90 days.

0  This quote reflects imageTrend'saandard non-(3JS compliant framework, and is provided without any CJS-reialed warranties,
representations, or contractual commitments. Additional information and pricing for ImageTrend's advanced CJScompiiant
offerings are available upon request.

0  The estimates set forth herein do not constitute a binding offer or acceptance. This quote does not express the lull agreement or

understanding of the parties, is subject to additional due diligence and change, and shall not be binding on imageTrerxl. The

parties do not intend to be legally bound until they enter into definitive agreements regarding the subject matter hereof.
IM AGETRBvID will invoice sales tax to non-exemot (XlENTSwhere applicable

DISCLAIMS^: This quote creates no legal obligations. This letter is intended to confirm the parties' current understanding of the
terms, but it is not intended to aeate any legal obligations with respect to any of the terms. Neither party should rely on this
quote and no legal or equilable remedy will arise from any such reliance. Instead, the parties must reach a final agreement. A
final agreement v/iti be a condition precedent to any binding obligations. A fully executed Contract Agreement will be required
to be completed before an order is processed.

ImagoTrend, Inc.
208SS Kensington Blvd
Lakeville, MN 55044

Page 2 of 3 Tol: 952-469-1589

Fax: 952-985-5671

www.imagotrond.com



Quote lMAGEr/?£A^D*
PRODUCT DESCRIPTIONS

Account ImageTrend offers advisement services to provide clients a single point of contact to review various facets
Advisement of ff'S''" application and provide guidance on best practices. Level 1 includes a one hour per week phone
Services Level 1 check in, coordination of upgrades when/if needed and an advocate for non-support related items.

ImagoTrend, Inc. Page 3 of 3 Tel: 952-469-1589
20855 Kensington Blvd Fax: 952-985-5671
Lakovllle. MN 55044 www.lmagotrond.com



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scaiilan, Sccreiarj' of Slate of the Slate of New Hampshiie, do hereby certify that IMAGETREND, LLC is

a Minnesota Limited Liabilit>' Company registered to transact business in New Hampshire on November 15, 2004. 1 further ecriify

that all fees and documents required by the Secretarj' of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 495505

Certificate Number: 0006810727

0&

Urn

5^

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 21st day of November A.D. 2024.

David M. Scanlan

Secretary of Stale



CONSENT IN LIEU OF A SPECIAL

MEETING OF THE SOLE MEMBER OF

IMAGETREND, LLC

February 4,2025

The undersigned, constituting the sole member (the "Sole Member") of IMAGETREND,
LLC (the "Companv^T. acting pursuant to Section 322C.0407, subd. 5 of the Minnesota Statutes
and the Company's amended and restated operating agreement effective as of February 14, 2023
(the "Operating Agreement") and other governing documents, hereby takes the following actions
and adopts the following resolutions by written consent (the "Consent"! as of the date hereof:

APPOINTMENT OF OFFICERS

RESOLVED, that pursuant to the authority granted to the Sole Member under the
Operating Agreement, the following-named persons are hereby appointed to the offices designated
opposite their respective names, to hold such position until death, resignation, removal or
disqualification, or until a successor is appointed.

President Patrick Sheahan

Chief Executive Officer Patrick Sheahan

Chief Financial Officer Jon Sachs

Chief Technology Officer Dan Vanomy

Chief Growth Officer Joe Graw

Secretary Dana Novack

Treasurer Jon Sachs

RESOLVED FURTHER, that the above-listed officers of the Company are, and each
acting alone is, hereby authorized to do and perform any and all such acts, including execution of
any and all documents and certificates, as such officers shall deem necessary or advisable, to carry
out the best interests of the Company.

GENERAL

RESOLVED, that all actions taken by the Sole Member of the Company prior to the date
of this Consent are within the authority conferred hereby and are ratified and approved;



RESOLVED FURTHER, that the actions taken by this Consent shall have the same force
and effect as if taken at a meeting of the Sole Member pursuant to the Operating Agreement and
the laws of the State of Minnesota; and

RESOLVED FURTHER, that this Consent may be executed in counterparts and such
counterparts together shall constitute a single instrument. Delivery of an executed counterpart of
this resolution by electronic means, including by facsimile transmission or by electronic delivery
in portable document format (".pdf'), shall be equally effective as delivery of a manually executed
counterpart hereof and notwithstanding the date of execution shall be deemed to be effective as of
the date set forth above.

Signature page to follow



IN WITNESS WHEREOF, the undersigned have executed this Consent as of the date
first set forth above.

Sole Member:

CHRISTINE A. DiPiETRO
NOTARY PUBLIC-STATE OF NEW YORK

NO.01DI6107507

Qualified in Wesichester County

My Commission Expires 04-OS-2028

CROW RIVER BUYER, INC

Name: Ryan Harper
Title: President

(signature Page to Consent oflmageTrend, LLC}



/KCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OO/YYYY)

11/21/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endor5ement(s).

PRODUCER

CAC Specialty
3414 Peachtree Road NE, Suite 1000
Atlanta. GA 30326

www.cacspecialty.com

CPnTaCT ^
NAME: Helen Dillen
PHONE 'tntL *** Q*r\r\
(A/C. No.ExH: 205-414-8100 (A/C,No):

^MEss: heien.dillen(S>cacsDecialtv.com
INSURER(S) AFFORDING COVERAGE NAICD

INSURER A: Hartford Fire Insurance Comoanv 19682

INSURED

IMAGETREND LLC
20855 Kensington Blvd.
Lakeviiie MN 55101

INSURERS: Tfumtxiil Insurance Comoanv 27120

INSURER c: Hartford Casualty Insurance Comoanv 29424

INSURER 0: Twin Citv Fire Insurance Comoanv 29459

INSURER E: Indian Harbor Insurance Comoanv 36940

INSURER F: Landmark American Insurance Comoanv 33138

COVERAGES CERTIFICATE NUMBER: 82800097 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL

IN80
SUBR

wvn POLICY NUMBER
POLICY EFF

(MM/DO/YYYYl
POLICY EXP
fMM/DD/YYYYl UMfTS

A / COMMERCIAL GENERAL LIABILITY / / 21UUNAY1CP8 6/15/2024 6/15/2025 EACH OCCURRENCE S 1.000,000

CLAIMS-MADE [ / 1 OCCUR DAMAGE IOkcnilD
PREMISES fEa neorrrencel 5300.000

MED EXP (Any one person) 510.000

PERSONAL 4 ADV INJURY 51,000.000

GENV AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE S 2,000.000

/ POLICY 1 1 I 1 LOC
OTHER:

PRODUCTS. COMP/OP AGG 5 2,000.000

5

B AUTOMOBILE UABILHY
/ / 21UEND08431 6/15/2024 6/15/2025 COMBINED SINGLE LIMnr

fEa acdrlMiil S 1.000.000

/
ANY AUTO BODILY INJURY (Per person) 5

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per aecadeni) 5

PftOPERTY DAMAGE
(Per accident)

5

5

C / UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-MADE

/ / 21XHUAY1E24 6/15/2024 6/15/2025 EACH (XCURRENCE 55.000,000

AGGREGATE 55,000,000

DED 1 / 1 RETENTONSlO.OOO 5

D WORKERS COMPENSATION

AND EMPLOYERS- LIABILrTY y,
ANYPROPRlETOR/PARTNER/EXECUTIve 1 1
OFFICER/MEMaEREXCLUDED? N
(Mandatory In NH) ' '
If yas. daacfiba under
DESCRIPTION OF OPERATIONS below

N/A

/ 21WEAY1F1N 6/15/2024 6/15/2025 , 1 PER 1 1 OTH-
/ 1 STATUTE 1 1 FR

e.L. EACH ACCIDENT 51,000.000

e.L. DISEASE - EA EMPLOYEE 51 000 000

E.L. DISEASE • POLICY LIMrT 51.000.000

E

F

Cyber and Tech E&O
Excess Cyber and Tech E&O $5MX$5K

/ / MTP904334803

LH2858718

6/15/2024

6/15/2024

6/15/2025

6/15/2025

Each Claim/Aggregate 5,000,000
Each Claim/Aggregate 5,000.000

DESCRIPTKIN OF OPERATIONS/ LOCATIONS / VEHICLES (ACORD 101. Additional RtmarVa Schadula. may b« atlachad if mora apaca la raquirad)

Certificate Holder is included as additional insured, on a primary and non-contributory basis, where required t>y written contract, as per terms and
conditions in policy. A Waiver of subrogation is granted to the additional insureds where required by written contract, as per terms and conditions in
policy.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Safety
Division of Fire Standards & Training & Emergency
33 Hazen Drive
Concord NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE \

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

82800097 I lKAGl.LC-01 | 24-2S GL, AU. Umb, HC, Cyber, Tech E&O j Hiesy HerritC | 11/21/2024 S:16:2l AM (PST) | Page 1 of 1
Thie certificate cancels and supersedes ALL previously issued certificates.
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ROREtlT L. yUlNiW

COMMISSIONER

S^tatfi £)f iSeto ?|antp.fifl)ire

Ulil'AKTiVll^NT Of" SAriTl Y '

JAMllS I I. MAYliS BLDG. 33 HAZIZN DK.

CONCORD, N.l l. 03305
(603)271-2791

EOOIE EDWaUOS

ASSISTANT COMMISSIONER

STEVEN R. LAVOIE

A S'S I STa NT CO iV| M,I SS 10 N E R

His li.vccllciicy, Governor Clirlsiophcr 'I'. Sinmmi
nnd ih'c l-lonor.nblc E.\cciitivc Council

S(nlc l-ioiisc

Concord. NH 03301

April" 2, 2024

RKOUESTKD ACTIOiN

The Dcparlnicni of Salciy. Division ol'l-'irc Siniidnrds &. Tinining nnd Kmcrgency Mcdicn) Services (FSTEiMS)
rcqucsis nnthori2aiion.to..iincnd)lhc coniraci wiih hnagcTrcnd, inc. (VC// 169503-13001),--Lnkcviirc,.NHN 55044
increasingilic coniraci by ihc amount ol .S373,000.00 from $2,X52,181.74 to a total contrac^amount of
S3,22S,.IR1.74.for the purpose of adding fcaiurcs to the existing Elite Rescue Sortwarc. Effective upon Governor
and Couiicil.approval'ihrougli June 30, 2028. 100% Fedenil Funds.

Funds'ary available in the SFY 2024 0|icraling budget.

02-2-:j-23-2-370.1 0-33400000 -Dcpl of Safety -FSTEiVIS.-Firc .StaMdards"& Training Gmnl
03R-509038 rcchnblogy'Soflwdre *
Activity Codc//"23EMSRI(2p2

RXPLANA"(IOiN

.S£Y^P24.
53.73,000.00

jlinagcTrend, Inc. is currently hosting liic Stare of'Ncw l la(np.'shii:e's Emergency Medical'Scjviccis (EMS) clectrphic
patient care reporting software. The original contnici.was approved-by ihe'Goverhor & Co.unc'il-bn F'cbmaiV 20,
2019, Item ft"96, and was amended by the Governor &. Couneil on Fcbntary 17, 2021,'Item //,68.. This amendment
will c.xpand the. currchi suite of modules the Division u(ili7.cs to include Coniinuunt and-tliC'Community Ficalth'
Modules.

The Continuum product greatly bcncllis (he Stale of New l-lampshirc-aiid the EMS systent by providing analytics of
all the- State EMS data tliat c.xcccds the current capabilities. These include Active' .Datp .Monitoring, trending,
dashboard creation, and pcVformancc insights. This product will alldVy ihc State-to analyse .EMS data to better
undcrsiand s'laie und-regipnalsnccds lo nuinagc iraiiiing, paiicnl care prprocols", aiid resources nVorc^cfrccti.yely.

The Community l-lcalilt Module etilumccs the workllow of our Mobile Iniegrai'cd hicalthcarc (MIH) programs
statewide hy adding several key features. These features include a data set spcciFic to' MIM; enhanced patient
enroll.mcnt and commimity-he.alth coiieern idcntincaiion, enhanced patient management an'd contmu'nicauon tools,
and increased access to, the larger Mil l conmiuniiy. In addition to iltc benefits above, adding the Community l-lcalih
Module moves all M'li-I activities and administrative tasks (u (hat nmdulc. Mll-I incidents and rfnditional EMS

incidents have significantly dilTcrcni outeomcs, goals, and activities; this niodule al.lovVs local EMS ageneies.io enter
pertinent information concerning their MIFl initiative^

Kcspccifull.y submitted,

——i-l—
R'66cri L. Quinn
Commis.sioncr orSafciy



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Or,. Concord. NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Coulci

Commissioner

February 27, 2024

Robert L. Quinn, Commissioner
Depanmem of Safely
State ofNexv Hampshire

33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quintt:

This letter represents formal notification that the Department of Infonnaiion Technology (DolT)
has approved your agency's request to enter into a contract amendment with ImageTrend Inc.. as described
below and referenced as DolT No. 2019-0416.

The purpose of this request is to add features to the e.xisiing DOS Elite Rescue Software.

The Total Price Limitation will increase by $373,000 for a New Total Price Limitation of
$3,225,181.74, effective upon Governor and Council approval through June 30, 2028.

A copy of this letter must accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulei

DG/jd
DolT #2019-04 IB

cc: Spencer Bachelder, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FJRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B



STATE OF NEW HAMSPHIRE

I

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

t

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AiMENDMENT B

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council on February -20. 2019 Item
#96, amended by Governor and Council on Februor>' 17, 2021 ltcm#68 (herein after referred to as ihe
"Agreement"), ImagcTrcnd inc. (Vendor #169503-6001) of 20855 Kensington Blvd., Lokcville, MN
55044, (hereinafter referred to as "Contractor") agreed to supplyjcertain services upon the terms and
conditions specified in the Agreement and in consideration of payment by the Department of Safety
(hereinafter referred to as the "Department"), cenoin sums us specified therein;

WHER£AS, pursuant to Part I, General Provisions, Section 18 |thc Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by the Governor and
Executive Council; j

WHEREAS, the Vendor and the Department have agreed to amend jlhc AgrcemciU in certain respects;
NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the State of New Hampshire P-37 Geocral Provisions by increasing the Price
Limitation by 1373,000.00 from $2,852,181.74 to $3,225,181.7iJ.

\

2. The Agreement is further amended as described in Table 1: '

■jx

mTernNtBlSBWEfSIrei)
35^
m21'.

tx.

iBaEW -IfA

Terms and
Conditions

Amend Terms and Conditions to include or amend the following
definitions.

Amend the followine Definitions:

DERMIS Division Electronic Records Management
Information System, the Division's record
management system for managing users for the
TEMSIS and Fire RMS systems, EMS licenses, and
Fire and EMS Training records. The temi "License



state of new hamsphire

DIVISION OF FIRE STANDARDS AND TRAINING & EMERCENCV MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 20)8-566

CONTRACT AMENDMENT B

Managemeni" by ImageTrend means the same thing.
The term includes the name RcsoondNH as the

undated onicial stale name for (his feature

TEMSIS Trauma ar>d Emergency Medical Services
Information System: State of New Hampshire
^intr.vvirir. FMS rPrR system. The terms "Elite" or

"Elite Rescue" bv ImaeeTrend mean the same thine

The term includes the name NHESR as the uodaied

ofnciaj state name foclbiilLatiits

Add the following Dennilions:

Continuum Data display feature provided by the contracted
vendor for dynamic dashboard display and
monitorine ofemercency response incident data

MIH Mobile Integrated Healthcare, an alternative,
non-emcrgeni out of hospital healthcare delivery
model

NHESR New Hampshire's Emergency Services Reporting
system - Slate of New Hampshire Statewide EMS
ePCR and Fire Record rcoortina svstcm Formerly

known as TEMSIS

RespondNH Division Electronic Records Management
Information System: The central system for
managing all user accounts, demographics,
employment affiliations, licenses, certifications,
and trainina records. Formcriv referenced ns

DERMIS



STATE OF NEW HAMSPHIRE

01 VISION OF FJRE STANDAELDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Information

and

Technology
Provisions,
Section 16

Amend Dispute Resokilion,-Dispute Resolution Responsibility and Schedule
Table as follows;

ISPW:
tmsrnmmmmm

SiS
iS

ImaEeTrend Account

Advisor

Richard Cooper
State Project
Manager (PM)

S Business Days

m
Laura Schircr.VP of

Client Services

Jeff Phillips
Assistant Director

10 Business Days

Pal Sheahan.

CEO. President

Justin Cuttina

Director
15 Business Days



STATE OF NEW HAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT amendment B

Exhibit A

Contract

Deliverables

Section (f.)
Deliverables,

Milestones

and

Activities

Schedule

Amend Fart 2 - Information and Technology Provisions, Section 16.
Dispute Resolution, Dispute Resolution Responsibility and Schedule Table
as follows:

>*i

Item);

Continuum® Module

Continuum® EMS Content

Package

Continuum® Gcocoding

Add Statewide Community
health add-on

Software

Software

Complete Community Health
Add-on Setup

Software

Software

On Approval of Governor
and Council

On Approval of Governor
and Council

Software

On Approval of Governor
and Council

On Approval of Governor
and Council

On Approval of Governor
and Council

Exhibit B

Section 1.2

Activity,
Deliverable,

or Milestone

Payment
Schedule

Amend Part 3 Exhibit B Section 1.2 Activity, Deliverable, or Milestone Payment
Schedule table as follows:

fltcmv S';^%crivit)';vbciiycHljIe^^r:iMUesione^
wS%m

1 Continuum® Module

On Approval of
Governor and

Council

$137,500.00

2 Continuum® EMS Content Package

On Approval of
Governor and

Council

$68,750.00

3 Continuum® Gcocoding

On Approval of
Governor and

Council

$13,750.00

A

Total for complete implementation of
Stale level Continuum with EMS Content

package and Geocoding

On Approval of
Governor and

Council

$220,000.00



STATE OF NEW HAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Exhibit B

Section 1.

Price and

Payment
Schedule

1 Add Statewide Community health odd-on

On Approval of
Governor and

Council

5150,000.00

2
Complete Community Health Add-on
Setup

On Approval of
Governor and

Council

$3,000.00

3
Total for complete Statewide Community
Health setup

On Approval of
Governor and

Council

5153,00.00

Amend Part 3 Exhibit B Section 1. Price and Payment Schedule, Table 1.4:
Solution SAAS Services Pricing Summary Worksheet as follows:

SAAS.SIRMCIS^ YiVri'iiW. Ytar'S'rX^^ 5.YrSui'iiiai^i
\V(kslt( B«siiA|

F««
S)d,4)0.00 S7l,t)9.00 S73.296.1X S74.762.I0 S76.2)7J) S352.624.63

T«ehii{(alSapp«rt

and Mabltnsnf*

UpdJtct

SlP.43).00 SIS4.494J0 SM4.|>i.0S SI47.730.77 S1)0.6S)JS 5715.179.43

LicfiuiBg S20d.000.00 SO.OO SO.OO S0.00 SO.OO 5206.000.00

laaerTrrnd Vanli )0.00 SO.OO SO.OO S0.00 SO.OO 50.00

C«Riinaum SO.OO SO.OO SO.OO S0.00 SO.OO SO.OO

Ceartnnos CSIS

CetiKnl PacluB'
SO.OO SO.M SO.OO SOOO SO.OO 50.00

CeDCinnutD

Gtocadiaf
SO.OO SO.OO SO.OO SO.OO SO.OO 50.00

CemoiBttltv Uealib S0.00 SO.M SO.OO SO.OO SO.OO 50.00

T0TAiS?i'f?gi2! rS22d.3J3iO;5 ^S2'l<;i30.26'; fcS222;i91l72 ^5226.9.42:735 !S1;273;S0.4;06;

sAas'sermcis^ Yursma YfTri'O'S^S
Wtbsii* Haaiac

Frc
S77.7tI4J S79Jil.U SW.924.91 SI2.S43.40 SW.194J7 5757.407.84

TrcltnUal

indMaiBunaitc*

Updalci

Jl)3,6».(» S156.7J3.07 Sl)9.90t.S3 S163.I06.T0 S166.36$.U 51,515.035.66

LirrnaUit SO.OO SO.OO SO.OO SO.OO SO.OO S206.00a00

I(oae*Tr«ad Vault StOO.CIO S016.00 $S3U2 SX4t.97 SS6).93 54.163.24

C«n(inu«s S1S7,S00.00 so.eo SO.OO SO.OO SO.OO si37i:oaoo

Ceatiauun L\IS

C«&trBiPackaE»
SU.7SO.00 SO.OO SO.OO SO.OO SO.OO 568,750.00

CcBttnuua

CaatadiBB
S13.7JO.0O SO.OO SO.OO SO.OO SO.OO 513.750.00

CaramonlrrHaalth SIS3.000.00 SO.OO SO.OO S0.00 SO.OO 5153,000.00

TOTAL'saga^!g:SeO).3Sl^ gSB<.927.21 )!aS24l'66j;76 |"5S2'46;499;07 i?:S2J1'429;06 ;;$2;855;606.74



STATE OF NEW HAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT Q

Exhibit B

Activity,
Deliverable,

or (Milestone

Payment

Schedule

Amend Pan 3 Exhibit B Section 1.2 Activity, Deliverable, or Milestone Payment
Schedule table as follows:

^m0mmm^mm

Continuum® Module

On Approval
of Governor

and Council

SI 37.500.00

2 Continuum® EMS Content Package

On Approval
of Governor

and Council

$68,750.00

3 Continuum® Geocoding
On Approval
of Governor

and Council

$13,750.00

4

Complete implementotion of State
level Continuum with EMS Content

paekage and Geocoding

On Approval
of Governor

and Council

$220,000.00

Add Statewide Community health
add-on

On Approval
of Governor

and Council

$150,000.00

2
Complete Community Health Add-on
Setup

On Approval
of Governor

and Council

$3,000.00

3
Total for complete Statewide
Community Health setup

On Approval
of Governor

and Council

■  $153,00.00



STATE OF NEWHAMSPHIRE

DIVISION OF FIRE STANDARDS /VND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Exhibit B

Section 1.

Price and

Payment
Schedule

Amend Exliibit B Price and Payment Schedule, Table 1.6 Solution Services Full
Annual Pricing Details, to add the following section:

-• SIMM ?:Row:<Totals^

Coniinuiin)® $137,500.00 SO.OO SO.OO SO.OO SO.OO $137,500.00

Continuum®

EMS

Content

PackaRc

$68,750.00 SO.OO SO.OO SO.OO $0.00 $68,750.00

Continuum®

Geocoding
$13,750.00 SO.OO SO.OO SO.OO SO.OO $13,750.00

Community
Health /

MIH

$150,000.00 SO.OO SO.OO SO.OO SO.OO S150,000.00

Community
Health/

MIH Setup
$3,000.00 SO.OO $0.00 $0.00 SO.OO $3,000.00

Total Contract Additions $373,000.00

Exhibit B

Price and

Payinent
Schedule

Amend Exliibit B Price and Payment Schedule, Table 1.6 Solution Services Full
Annual Pricing Details, to increase the Contract Total by 5373,000.00 from
$2,852,181.74 to 5 3,225,181.74 and to replace the Subtotal amounts as follows:

Vrl - Yr J - Yf) Yf4 • Yf J • Yf4 •Yfj • • -Vrl Yf* - Yf le

sr\ !otf sr\ sn'wji srvjou SrY2tlU (n'ia24 sn'zaz} snr?o:4 STYIOU sr\*2aii .TmI

SUM >0^4 imji4.»4 R4J.4>4.Ca U4).^.«4

Exhibit C

Accounts

and Special
Provisions

Amend Pan 3, Exhibit C Special Provisions, table 1.2 Fire Standards and
Training and Emergency Medical Services Administration Account, by adding

Account Code 02-23-23-231010-40650000-038-509038

Account Name Dept. of Safety - P$8iT 8t EMS - FS&T & EMS Admin

Object Code Technology - Software

Activity Code N/A

SFY24 SFY25 SFY26 SFY27 SFY2B

$248,686.60 $253,781.20 $258,503.40 5263,785.10 5268,698.10



state OF NEW HAMSPHIRE ^

DIVISION OF FIRE STANDARDS AND TRy\INING & EMERGENCY MEDJCAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-S66

CONTRACT amendment B

Exhibit H

Section 9

TEMSJS

Business

Requirements

Amend Fart 3 Exhibit H Section 9 TEMSIS Business Requirements, Section 9.2

mm trv.i:55rScelAboveV;?!v,-f5s!

10 Ability to add and collect additional fields specific to
MIH interactions

M

Amend Exhibit H Section 9.4 Dale Entry (Runform) Layout Section 9.4 Data
Eiurv fRunfomi) Layout as follows:

mm^BwlDMs'Rcqul^otp^
t5^^«(Scc^AbOvc)?5i5«6;

17 Data entry form will have the ability to add and
configure non-NEMSIS standard fields for tracking and
recording MIH interactions

M

Exhibit H

Section 9.4

Date Entt7
(Runform)
Layout

Section

Exhibit H

Section 9.5

Dote Entry
(Runform)
Functionality

Amend Exhibit H Section 9.5 Date Entry (Runform) Functionality as follows:

mm ®aYa^-inrrSJ(5^un'f)^^^^

mm f«&4(Sce 'Above) i

22 Data entry form will provide the means for collecting
standard and non-standard NEMSIS fields in order to

record Mobile Integrated Healthcare interactions

M

Exhibit H

Section 33.

Data

Management
and Reporting
Business

Requirements

Amend Part 3 Exhibit H Section 13. Data Management and Reporting Business
Requirements. Section 13.7 General Requirements as follows: .

r^t'i^SeeAbove)

26 Provide an integrated monitoring solution designed to
analyze and track data with easily viewable charts,
tabular reports and maps that are updated as data is
added to the system

M

27 Provide, at minimum, the following domains in the
monitoring system: At risk populations, cardiac event,
cardiac arrest events, clinical data, crew insights, EMS
compass measures, maternal and pediatric data, public
health, overdose, stroke, trauma

M



STATE OF NEW HAMSPHJRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Exhibit I

ContinuuH)

Quote and
Product

Descriptions

28 Provide gcocoding and display of results as part of the
monitoring system

M

Amend contract by adding Exhibit I, Continuum Quote and Product Description
See attached document for Exhibit 1

Exhibit J

Stotetvide

Community
Health

Quote and
Product

Descriptions

Amend contract by adding Exhibit J, Statewide Community Health Quote and
Product Description
See attached document for Exhibit J

DOS 2018-566 Original Contract February 20, 2019,
Item #96

June 30,

2028

$2,848,018.50

Amendrhent A Increase Price

Limitation

February 17, 2021,
Item #68

June 30,

2028

$4,163.24

Amendment B Increase Price

Limitation and

Implementation
of Additional

Services

TBD June 30,

2028

$373,000.00



STATE OF NEW UAMSPHIRE

OmSlON OF FIRE STANDARDS AND, TRAINTNC & EMERGEN^'MEDICAL SERVICES

emergency services records MANAGEMENT.SYSTEM

CONTRACT 20!8f5«.

CONTRACT AMENDMENT B

CONTRACTOR

L:

Ex^t as provide hwin, all provisions of the. Agreement sliall remain-in'ftiU forep and effect.-This
mpdificatibo sW oie approval date froro'lhe Governor.and'tbe Executive'Council.

■IN'Wn>/E^ WHEREOF; parties have bcreunloVMt.Uieiif'.hmds ^ of ihe'day-aod,ycw firsl-abo
writti

imat
raw ief Grdvvth Officer

STATE HIRENEW

Daiic:

Date:^

lYNRlTURE^
k' 'KtaWY-RUSUG*
|> 'M^.80TA

OMwat^ jii\-1.

Rbbcti.Quinn, Gommissioner

■St5te;ofi^wHajnpsft

D^artmcol of Safety'

^e pitying-Amendment, having been reviewed by this office, is approved a$ito:form,;SubstBhM, and
exMution.

Apprdyed by .(^Attorney General

Dote':

State ofNew Hampshire,'Department of Jusrice

l.-hereby certify'.lh'at-the fbregoingamendmcnt'.wasapprovcd by.the Goyeznor.Bnd&ewtiVc .Council of
State OfNcw Hampshire at the Meetihg on: .(date of.mcetjn^

Sttte of NH Contract

^hCT^.pr-Srimlia^
i;Udf.!2



state of new HyViVJSPHlRE

DIVISION OF FIRE STANDARDS AND TRAINING & E^TERCENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract
Dztc:

Contractor's fnitialCIi^o ^
Page 12 0^12



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scaoiin, Secrtiary of Suie of the Siaie of New Hampshire, do hereby ccnify that FMAGETREND. LLC is

a Minnesou Limited Liability Company registered to transact business in New Hampshire on November 15,2004.1 fijrthcr certify

that all fees and documents required by the Sccrciaty of State's ofncc have been received and is in good sunding as far as this

office is concerned.

Business ID: 49S505

Certificate Number. 0006608012

Op

%

Ik

%

JN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,

this I2ih day of March A.D. 2024.

David M. Scanlan

Secretary of Slate



Business Information

Business Details

Business Name; IMAGETREND, LLC Business ID: 49S50S

Foreign Limited Liability
Business Type: ̂

Company
Business Status; Good Standing

Business Creation Date: 11/15/2004
Name in State of

IMAGETREND, LLC
Formation:

Date of Formation in

Jurisdiction:

Principal Office Address: 20855 KENSINGTON BLVD., Mailing Address: 208S5 KENSINGTON BLVD.,

Lakevllle. MN, 55044, USA Lakeville, MN, 5S044, USA

Citizenship / State of ̂  . ,»a-
Foreign/Minnesota

Formation:

Last Annual

Report Year

Next Report Year 2025

Duration: Perpetual

Business Email: dquam@lmagetrend.com Phone#: 952-469-1SB9

Notification.Email: dquam@imagetrend.com
Fiscal Year End

NONE
Date:

Principal Purpose

S.No NAICS Code NAICS Subcode

1  OTHER / Web-based software services

Pag« 1 of 1. records 1 to 1 of 1

Principals Information

Name/Title

Erin E Rupe/Manager

Collin J McBrady / Manager

Michael J McBrady / Manager

Page 1 of 1, records 1 to 3 of 3

Business Address

5248 27th Ave S„ Minneapolis, MN, 55417, USA

22661 Woodhill Drive, Lakevitle, MN, 55044, USA

15445 210th Street, Hutchinson, MN, 55350, USA



Registered Agent Information

Name; National Registered Agents. Inc.

Registered Office 2 1/2 Beacon Street Concord, NH, 03301 - 4447, USA

Address:

Registered Mailing 2 1/2 Beacon Street Concord, NH, 03301 - 4447, USA

Address:

Trade Name Information

No Trade Ndme(s) associated to this business.

Trade Name Owned By

No Records to View;

Trademark Information

Trademark Number Trademark Name Business Address Mailing Address

No records to view.

Filing History Address History View All Other Addresses Name History Sharn

Businesses Linked to Registered Agent Return to Search Back

NH Department of State, 107 North Main St. Room 204, Concord. NH 03301 -- Contact Us

f/oniine/Home/ContactUSI

O 2022 SUte of New Hampshire.



CONSENT IN LIEU OF A SPECIAL

MEETING OF THE SOLE MEMBER OF

IMACETREND, LLC

February I, 2024

The undersigned, constiiuilng die sole member (the "Sole Member") of IMAGETREND,
LLC (the "Company"'), acting pursuant to Section 322C.0407, subd_. 5 of the Minnesota Statutes
and the Company's amended and restated operating agreement effective as of February 14, 2023
(the "Operating Agreement"") and other governing documents, hereby takes the following actions
and adopts the following resolutions by written consent (the "Consent""), as of the date hereof;

APPOINTMENT OF OFFICERS

RESOLVED, that pursuant to the authority granted to the Sole Member under the
Operating Agreement, the following-named persons are hereby appointed to the offices designated
opposite their respective names, to hold such position until death, resignation, removal or
disqualification, or until a successor is appointed.

President Patrick Sheahan

Chief Executive Officer Patrick Sheahan

Chief Financial OfTicer Jon Sachs

Chief Technology Officer Dan Vanomy

Chief Growth Officer Joe Graw

Secretary Dana Novack

Treasurer Jon Sachs

RESOLVED FURTHER, that the above-listed officers of the Company are, and each
acting alone is, hereby authorized to do and perfomi any and all such acts, including execution of
any and all documents and certificates, as such officers shall deem necessary or advisable, to carry
out the best interests of the Company. '

GENERAL

RESOLVED, that all actions taken by the Sole Member of the Company prior to the date
of this Consent are within the authority conferred hereby and are ratified and approved;

1



RESOLVED FURTHER, ihal the actions taken by this Consent shall have the same force
and effect as if taken at a meeting of the Sole Member pursuant to the Operating Agreement and
the laws of the State of Minnesota; and

RESOLVED FURTHER, that this Consent may be executed in counterparts and such
counterparts together shall constitute a single insiiumeni. Delivery of an executed counterpart of
this resolution by electronic means, including by (iicsimile transmission or by electronic delivery
in portable document formal (".pdf), shall be equally effective as delivery of a manually executed
counterpart hereof and notwithstanding the date of execution shall be deemed to be effective as of
the date set forth above.

Signature page to follow



IN WITNESS whereof, the undersigned have executed this Consent as of the date
Hrsi set forth above.

Sole tMcmbcr:

CROW RIVER BUYER, INC.

R" mH H-ai-ty&y
Rva^afoertPeb 21.^024 15:29 EST)
Name: Ryan Harper

Title: President

ISignawrt Page to Consent of ImogeTrend, UCI



!MAGEr/?f/VD*

March 28. 2024

Sent via Email to heather.c.cloughipdos.nh.gov

Heather Clough
Business Administrator '

Phor^e: 603-223-4229

NH Pire Academy

RE: Consent In (.ieu of Special Meeting confirmation

Dear Heather,

This letter Is to conHrm that the Information contained in the Consent In Lieu of a Special Meeting of The Sole
Member of imageTrend, LLC document signed February 21. 2024 is accurate and In full force.

Please feel free to contact us with any other questions or concerns.

Sincerely,

/Ian Murphy

Contracts Manager

ImageTrend. LLC

>annette Durey

Notary Public

/gg^jEANNETre LYMN OURrr
NOTARY PUBUC

totaroti M1NNE30TA
MvCoinmlabf>£w>w Jan. t. 2027

20855 Kensington Blvd., Lakevllle. MN 55044

Phone: (952) 469-1589 I'ToI! Free: (888) 469-7789 | Fax: (952) 985-5671
www.lmageTrend.com



ACOpD' CERTIFICATE OF LIABILITY INSURANCE OAniNiLOorrrYY)

6/14/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. 1W3
«R7tnCATC DOES NOT AF^^ OR NEGATIVELY AMEND. EXTBHD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TWS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT- If the cenlflcato holder Is on ADOmONAL INSURED, the pollcy(lea) muet have ADOrTIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms ind conditions of the policy, certain policies msy require on ondorsemont. A tialement on •

psoovceii

CAC Specially
3414 ftachtree Road NE. Suite 1000
Atlanta, GA 30326

www.cacspedeny.com

Helen Omen

205.414.8100 lf«.Kav 205.414.6105

Snfmpim- Helen Oineftfflcacspodarty.com
INlURERISt AFPORDIKO COVERACC NAIC*

muRSJ) A: Harltord Fire insurance Comoanv 19682

INSURES

IMAGETREND LLC
20855 Kensington Blvd.
Lakevllle MN 55101

nmiepae- TnnDhuO Insumnco Comoanv 27120

muesRc- Hartlard Cflsuanv Insurance Comoanv 29424

29459

iNcueeea: Inrflen Harbor Insurenco Comoonv 36940

onuaeeP: Ltmdmerk American Insurencs Compenv 33138

■.

If!*?
ja

CERTlFCATE MAY BE ISSUED OR MM PERTAIN, THE INSURANCE AfFOROEO BY THE POtlClES DCSCRtBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOmONS Of SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN ^

rrKertNtwiuNcs 'rmm youcYWWWB U*UT«

CONNIACWL OENfKAL LWeiLTTY

CLNU^MAOE Q occuA

ceta AOCMGATS LIWT AmjSS KR:

□AOUCY □
OTMW:

PAO-
jecT LOC

2tUUNAY1CP8 6/1S/2023 6/15/2024 BACH OCCURREHCe -
(MU&EICRLKTEO
p«6Mtsg3fE*rTrnr^^
M60 exP (Awr «n> PfW)

PS RSOfWl A AOtf M Amv

ceMtAALAOCACCATC

PHOOOCT5-COMPOPAOO

ilOOO^OQO-
1300.000
SI 0.000

11.000.000 -
i 2.000.000
12.000.000

AUTOKOeU UABOfTT

AMY AUTO

21UENDQ043T 6/15/2023 6/1Si7024 COMBMtiO iMCLi: UMIT *1.000.000

J.

eooar INJURY (P«

0«SHEO
AUTOS ONLY
HIACD
AUTOS ONLY

SCHEDULED
AUTOS
HON-OYMEO
AUTOS OM.Y

eOOAY INJURY (Pir MdMM)
TRStRTTCOBSE
fpMttWtWl

UMSRaiAUAB

EXCESS LIAS
J- OCCUR

OAMSMAOe

21XHUAY1E24 8/15/2023 6/15/2024 EACHOCCURREl^ ISQOO.OOO

ACCRtOATE $5,000,000

QgQ I / 1 RgTEKnOHSlO.OOO
WOAXEAS COKPCNSATIOM
AMSElOT.OYBIir.'U*SaJTT Yjf,
ANyPWPHlCTOftiPARTKERCiffCUnvE
OFYKCIVHEMBEREXaUDCOT
(UafiAftefy Bl NM)

oISriPTIOW Of OPERATTOWa btW

T 4 n

0

21weAYlFlN 6/15/2023 8/15/2024 JHff
/ I STATUTE

I OIN-.-
Im

EO-EACHACOOENT S1.QOO.OOO

E.I- OSEASe • EA EMPLOYEE *1 QOOOQp
EJ- DISEASE • POUCY LOPT
Each Clsim/Agsrfisale

jl.oop
5!oocCyt>er and Toch E&O

Excess Cybei and Tech E&O S5MXS5A
MTPe04334801
LHZ&49579

6/15/2023
6/15/2023

6/15/2024
6/15/2024 Each Ciabn/Agsregete 5.000.000

OESCferTKM OP OPERATIONS fLOCATIOMS I VtWCLES (ACORO 1M. AAAWobU RatMfU StftcOM. maf ta BltaeAM U m«f« »p*C« rwbW)

CERTIFICATE HOLDER CANCELLATION

Slate of NH
Department of Safety
Divi^on of Fire Standards & Training
and Emergency Medical Services
33 Hazen Drive
Concord NH 03305

SMOULO ANY OP THE ABOVE OESCRIBCO POLtClSS BE CAMCELLeo eCEORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE . OCUVEREO.. IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORSeO REPRESeKTATrvS

Helen OCIen

ACORD 25 (2016/03)
Q ige6-2015 ACORO CORPORATION. All Hghte ieaerved.

The ACORD nemo and logo ere registered marfca of ACORD

44*41)*) I >)-14 CL. AU. Uie. *, Cyb*r. T*eh S»0 | IUl*ii U)t«* j (/>«/)*)) )>14|>I N« CP»T> I P»e* I «f I
Vil* certlCicALa canceta ana auparaadaa ALL pravlosialy taauad csrtlfIcatca.



FSTEMS-EMS-10-2020-01

&tat£ of ifjcto J^amp^fjirc

DEPARTME!^ OF SAFETY

JAMES H. HAVES BLDC. 33 HAZEN DR.

CONCORD. N.H. 03305

fgOB") 271-2791 GC Item 68ROBERT L.OUINN ao , 7 ,
COMMISSIONER OF

SAFETY

January 20.2021

His Excellency," Gov'cmor Chrisiophcr T. Sununu
and 'ihe Honorable Executtye Council

State House

Concord.NH 03301

Rcouested Action

The Department ofSorciy, Division of FireiStandords.& Training and Emergency Mcdicwl Services requests-nuihoriziiiipi) to.
-arriend ihc' cphtr6ciSviih.lmaecTrcnd.;lnc. (•VC//169503-B001) 20855 Kensington Blvd. Lakcvjjle. MN-55P44 in the amount of
54,163.24. mcfeMing 'iiic omoy'ni from 52,848,018.50 to 8 total conirnci amount of $2,852,181.74 for the purpose of adding
access'-to ImageTrendls Vault "system. The originai contract was tjpprovcd by Governor and Council on Fcbruai^ 20, 2019, as
item #96. -Effeciive-upon Governor and Council approval through June 30, 2028. Funding source: 100% Revolving Funds.

Funds are contingent upon availability and continued appropriations through-SFY2028 with the authority to .adjust between
fi^l years through the Budget OfTicc if needed and justified.

02-y-23-237p;i 0^0650000 Dept. of Safety - FSTEMS--FSTEMS Admin
'038-5bW38 fcchholdgy-Soflwnre
•SFY202I SFY2022 SFY2Q2-3 S'FY2624 SFY2025 SFY2b26 SFY2027- SFY2028' tbtftl

Sb.Ob Sb.Ob Sb.oo SSOO.OO $816.00 S832.32 $8'48.97 5865.95 .S4.16'3:24

Exnlanation

rmhgeTrcnd cunrehlly hosiS'the Staic of New Hampshire's Erriergcncy Medical,Services electronic p.a.ticrii care report (ePCR)
"sbflworc. "i^c National EMS Iriformaiion System (NEMSlS); dista standard « uiilired for all Erriergcncy Medical Services"
(^S);cPCRs and updated to reflect changes in data and technological needs. The NEMSIS V2 data.slandard \vas replaced in
":2bi8 by.NEMSiS V-3; ImageTrcnd announced that support and hosting of the legacy NEMSIS V2 system would be expiring
and ixplaccd'wiih.-fl new solution called Vault. ImogcTrcnd Vault will now be required to .access;Over 2 million ePRC data
records thai were previously recorded using the NEMSIS V2'siandard.

ImageTrerid; Vault gjyes EMS service pro.viders' ohd State users the bbiiity.io perform :rccord searches t.6 retrieve. vic%v. and
pri"hi' individual ,cp'rc rcpp.rts. and historical racprts .arid to continue to ac.cess. aggregate data.'This nc.vy"»luti.p"n.addrcsscs "data
retention pblicy needs while liriiiting "risk-, and potc'ntiol data c.xposurc using managed permissions and, account access. It
provides the e.xtra "layer of securliy nnd.HIRAA coinplioncc required for online access and provides audit and logging tools to
ensure data Integrity.

NH RSA 33-A:3-8-XL. Disposition of Municipal Records and Retention Schedule for Emcrgcricy Medical Services Run
Reports',, "requires that muhicipaiiiies maintain these records for l.O years. Other private services'also follow :this minimum
retention sta.rida.rd.. Irhplcmentirig the ImagcTrcnd Vault provides access,to data and reponing tools wlihoui.ndding significant
hardware and Wflwore invesimenis at the state level. While-access to ImagcTrcnd Vault will be granted immediately, the
Department has negotiated no increase in cost until July I, 2023.

Rcspraifully/upmiited.

Robert L. Quinn
Commissioner of Safety



V

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazvn Or.. Concord, NH 03301

Fnx: 603-271-1516 TDD Access; l-SOO-733-2964

www.nh.gov/doil

Denis Goulei

Commissioner

October 29, 2020

Robeii L. Quimi
Coinmissioncr of Safely
Depanmeni of Safety v_
33 Hazen Drive

Concord. NH 03305

Dear Commissioner Quinn;

This letter represents formal notification that the Department of Information Technology (Doll)
has approved your agency's request to enter into a contract amendment with ImageTrend Inc., (VCS
169503, BOO I), 20855 Kensington Boulevard, Lakeville, MN., as described below and referenced as DolT
No. 2019-041 A.

The purpose of this request is to amend an e.Nisiing contract with ImageTrend to provide
of adding access to ImageTrcnd's Vault system. ImageTrend Vault gives EMS'service
leaders and state users (he ability to perform record searches in Vault to retrieve, view, and
print individual care reports and historical records. Vault addresses data retention policy
needs while limiting risk and potential data exposure using managed permissions and
account access, it provides the extra layer of security and HLPAA compliance required with
online access only for those that require it and automatic logging of their actions.

The funding amount for this amendment is not to e.xceed $4,163.24, increasing the current
contract from $2,848,018.50 to 52,852,181.74. with no change of the current completion
date of June 30, 2028. This amendment shall become affective upon the Governor and
Executive Council approval through June 30, 2028.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #20I9-04IA

RID: N/A

cc: Ronald Reed, IT Manager, DolT

"Innovative Technologies Today for New Hanr^pshire's Tomorrow"



Slate of New Hampshire
Department of Safety

IMAGETREND. inc. (VC«169503-B001)
February 20,2019

Contract Amendment#!

Manaeement System irKluding the Division Electronic Records Management Information System (DERMIS)
incident Repoding System (NF.RS), upon the terms - "nd.tmns spec,fed ,n

the Agreement and, in consideration of payment by the DOS. certain sums as specified thercrn.
WHEREAS, the National EMS Information System (NEMSIS) V2 platform will be decommiwioncd as

of December 31 2020 without further access to historical NEMSIS V2 national standardincS^divii^Tcilre reports, historical recces and ag^egatc data by Emergency Medical Services unit heads
and State users;

WHEREAS, ImagcTrcnd Vault is a HlPAA-compliant archival solution for storing
historical NEMSIS V2 national standard patient carc data which (1) would give Emergency Medical Semcc
department heads and State users the ability to perform record searches in Vault to
ind^dual carc reports and historical records and continue to access aggregate data, and which (2) would address
data retention policy needs while limiting risk and potential data exposure using managed permissions and
account access.

WHEREAS pursuant to Part!. General Provisions Section 18. the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by the Oovcmor and
Executive Council;

WHEREAS, ImagcTrend and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following.

The Agreement is hereby amended as follows;

1. Amend Part I. General Provisions, Block 1.8 to increase the Price Limitation by $4,163.24 from
$2,848,018.50 to $2,852,181.74.

2. Amend Part 2, Information Technology Provisions, Introduction to add the following:

This Contract will also provide the Slate with access to the Contractor's Vault system, a HIPAA-
complianl archival solution for storing and protecting historical National EMS Information System
(NEMSIS) V2 national standard patient care data, to give Emergency Medical Service deparlrnent heads
and State users the ability to perform record searches in Vault to retrieve, view and print individual care
reports and historical records and continue to access aggregate data by addressing data retention policy
needs while limiting risk and potential data exposure using managed permissions and account access.



3. Amend Pan 3, Exhibit A Coniraci Deliverables, section b. Goals, to add the following:

Finally, this project will provide the State with access to the Contractor's Vault system, a HIPAA-
coiripli^t archival solution for storing and protecting historical National EMS Infomation System
(NEMSIS) V2 national standard patient care data, to ̂ ve Emergency Medical Service dcpaiintent heads
and State users the ability to perform record searches in Vault to retrieve, view and print individual care
reports and historical records and continue to access ag^cgaic data by addressing data retention policy
needs while limiting risk and potential data exposure using managed permissions and account access.

4. Amend Part 3, Exhibit A Contract Deliverables, section f. table of "Deliverables, Milestones, and
Activities Schedule," to add the following:

ImflMTrend Vault

Item Activity, Deliverable, or Milestone Deliverable

Type

Projected

1 Migration of legacy NEMSIS V2 data;
maintenance of legacy NEMSIS V2 data; full
access to NEMSIS V2 data; all as further i

described in Exhibit J

Software &

Non-

Software

Comrriencing 1/1/21 and ongoing

5. Amend Part 3, Exhibit B Price and Payment Schedule, Section 1.2 table "Activity, Deliverable, or
Milestone Payment Schedule," to add the following:

ImspeTrend Vault

Item Activity, Deliverable, or Milestone Proiccied Price

I Migration of legacy NEMSIS V2data;
maintenance of legacy NEMSIS V2 data; full
access to NEMSIS V2 data; all as further
described in Exhibit J

Commencing I/1/2I
and ongoing

$4,163.24

6. Amend Exhibit B Price and Payment Schedule, by replacing Table 1.4 Solution SAAS Services Pricing
Summary Worksheet with the following:

Table 1.4: Solution SAAS Services Pricing Summary Worksheet \

SAAS SERVICES Year 1 Year 2 Year 3 Year 4 Year 5 5 Yr Subtotal

Web Site Hosting
Fee

$56,450.00 $71,859.00 $73,296.18 $74,762.10 $76,257.35 $352,624.63

Technical Support
and Maintenance

updates

$117,435.00 $154,494.20 $144,834.08 $147,730.77 $150,685.38 $715,179.43

ImageTrend Vault $0.00 $0.00 $0.00 so.oo $0.00 so.oo

Licensing $206,000.00 $206,000.00

TOTALS $379,885.00 $226,353.20 $218,130.26 $222,492.87 $226,942.73 $1,273,804.06



SAAS SERVICES Year 6 Year? Year 8 Year 9 Year 10 10 Yr Subtotal

Web Site Hosting
Fee

$77,782.49 $79,338.14 $80,924.91 $82,543.40 $84,194.27 $757,407.84

Technical Support
and Maintenance

updates

$153,699.09 $156,773.07 $159,908.53 $163,106.70 $166,368.84 $1,515,035.66

ImageTrend Vault $800.00 $816.00 $832.32 $848.97 $865.95 $4,163.24

Licensing $206,000.00

TOTALS $232,281.58 $236,927.21 $241,665.76 $ 246.499.07 $251,429.06 $2,482,606.74

7. Amend Exhibit B Price and Payment Schedule, Table 1.5 Solution Services Component Pricing Details,
to increase the Coniraci Total by $4,163.24 from 52,848,018.50 to $2,852,181.74 and to add the
following table contents:

ImaeeTrend Vault

Software Solution Component Comment Qty Base Price Total Price

ImageTrend Vault
License $4,163.24

Migration Included

Hosting Included

Support Included

Contract Total for ImageTrend Vault $4,163.24

8. Amend E.xhibil B Price and Payment Schedule, Table 1.6 Solution Services Full Annual Pricing Details,
to add the following section:

ImageTrend
Vault

Yr 1 Yr2 Yr3 Yr4 Yr5 Yr6 ■ Yr7 Yr8 Yr9 Yr 10 Row

Totals

SFY

2019

SFY

2020

SFY

2021

SFY

2022

SFY

2023

SFY

2024

SFY

2025

SFY

2026

SFY

2027

SFY

2028 Total

X X 0.00 0.00 0.00 $800.00 $816.00 $832.32 S848.9? S865.95 $4,163.24

ImageTrend Vault Subtotal $4,163.24

9. Amend Exhibit 8 Price and Payment Schedule, Table 1.6 Solution Services Full Annual Pricing Details,
to increase the Contract Total by $4,163.24 from $2,848,018.50 to $2,852,181.74 and to replace the
Subtotal amounts as follows:

Yr 1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr 10 Row

Totals

SFY

2019

SFY

2020

SFY

2021

SFY

2022

SFY

2023

SFY

2024

SFY

2025

SFY

2026

SFY

2027

SFY

2028 Total

S589,«5.00 J246.4?8,20 i234,S?0,26 5239,232,82 5244,147.73 5249,486.58 $254,597.21 5259,335.26 5264,634.08 5269,564.06 $2,8)2,181.24



10. Amend Pan 3, Exhibit B Price and Payment Schedule, section 1.7 Future Pricing Option, by replacing
subsection 1.7.2 with "Intentionally Omitted."

1 1. Amend Pan 3, Exhibit C Special Provisions, table 1.2 Fire Standards and Training and Emergency
Medical Services Administration Account, by replacing the table with the following:

Account Code 02-23-23-237010-40650000-038-509038

AccoLini Name Dept. of Safety - FS&T & EMS - FS&T & EMS Admin

Objecl Code Technolosy - Software

Activity Code N/A

SFYI9 SFY20 SFY21 SFY22 SFY23 SFY24 SFY25 SFY26 SFY27 SFY28

$0.00 $239,5^2.20 S234,S70J0 239,232.90 S244.M770 S249,'IS6.60 $254,597.20 $259,335.72 $264,634.07 $269,564.05

12. Amend Pan 3, Exhibit J Software Agreement, to add the following:

LEGACY DATA IMPORT AND IMAGETREND VAULF- TERMS OF USE

"NEM51S" Is the National Emergency Medical Services Information System (NEMSIS), and provides
standardized data formats for submission of EMS Data.

"Legacy Data" means data originated by any system which is not ImageTrend Elite

"Legacy Data System" means the particular software application which generated, stored, or created
the Legacy Data.

IMAGETREND VAUir" LICENSING TERMS

•  Notwithstanding anything in this Agreement to the contrary, the State is hereby granted the
following license rights to ImageTrend Vault. All other rights not explicitly granted are reserved by
ImageTrend.

■  The State shall have a non-transferrable, non-exclusive license to use ImageTrend Vault for the Term
of this Agreement, and such license shall expire simultaneously with this Agreement and shall not
exceed June 30. 2028.

•  ImageTrend reserves the right to monitor and audit the quantity of records stored in ImageTrend
Vault and to Increase future fees (i.e. fees in amendments to this Agreement or in subsequent
Agreements of the parties, in accordance with the then-current price.

IMAGETREND VAULT EMS LEGACY DATA IMPORT SPECIFICATIONS

•  ImageTrend Vault can store additional data fields from ImageTrend Service Bridge, Fire Bridge, Stale
Bridge, or Rescue Bridge ("ImageTrend Version 2 Products") products. These are the data fields
beyond the NEMSIS National Data Elements but supported by ImageTrend Version 2 Products.
These data fields have the ImageTrend "IT" flag in the NISE export file as exported by the
ImageTrend Version 2 Products. ImageTrend Vault may'also import related incident attachments
and pre-existing attached POFs from ImageTrend Version 2 Products. ImageTrend Vault cannot
accept nor store data beyond the elements identified here for legacy data ImageTrend Version 2



•  ImageTrend Vault can import NEMSIS 2.2.1 standardized Legacy Data with the following limitations:
o NEMSIS 2.2.1 XML Legacy Data from non-lmageTrend vendors may be imported Into

ImageTrend Vault provided the NEMSIS 2.2.1 XML Legacy Data is the same compatible format as
the NEMSIS 2.2.1 XML Legacy Data System's Slate NEMSIS submission and otherwise
conforming with the NEMSIS Data Dictionary v2.2.1 available at
httos://nemsis.ofe/media/nemsis v2/document$/NEMSIS Data Elements Definitions v2.2.1.xl

S ("Conforming Legacy Data File"). It shall be the State and/or the State Vendor's responsibility
to ensure ImageTrend is supplied with a conforming NEMSIS 2.2.1 XML Legacy Data file.

o As part of the ImageTrend Vault product and service package, ImageTrend shall perform a one
(1) time Import of Legacy data by either l) importing data from the State's ImageTrend Version
2 Product(s) utilizing ImageTrend tools, or 2) importing a Conforming Legacy Data File.
Additional uploads, corrections or modifications to uploaded data elements, or any other
activity related to importing Legacy Data after ImageTrend has completed the one-time Import
Is out of scope. ImageTrend may or may not choose to undertake this additional work at
ImageTrend's sole discretion. The State shall have the option to contract ImageTrend to
undertake this work per "Creation of Statements of Work" below.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions
of this Amendment, the Agreement and the obligations of the parties there under shall remain in full force and
effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendmeni shall be effective upon its approval by the
Govemor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Dec 11,2020
Sfi Dale:

(Contractor)

gy. Joseph T.Grsw Title
Company: tnattlfcnd tnc

STATE OF MN

COUNTY OF Dakota

On this the day of , 20 , before me,
, the undersized Officer , personally appeared and acknowledged her/himself to be

the . of , a corporation,
and that she/he. as such being authorized to do so, executed the
foregoing instrument for the purposes therein contained, by signing the name of the corporation by hei/himsclf as.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace
My Commission Expires: (SEAL)



STATE OF NEW HAMPSti

nue:

Th# fof^{r^ contract, having been reviewed by this office, is approved as to fonn, substance and otecution

OFFICE q^JHB ATTORNEY GENERAL

Rv:/^ Op: ftVafUA*-^ M .20 gl
enen)

Governor and Cotoidl of New Hampshire

On: .20

Signed:. nde:



CERTIFICATE OF AUTHORITY

I. Michael J. McBfadv hereby certi^ lhal-
(Name of the elected Officer of the Corporalion/LLC; cannot be conlract signatory) ^'

1. 1 am a duly elected Clerk/Secrelary/Offtcer of ImaonTmnri inr

(Corporation/LLC Name)

®  ® Directors/shareholders, duly called andon januarxj 2020_ at which a quorum of the Direclors/shareholders were present and voting
(Date)

VOTED; That Joseph T. Graw, President & COO u-, »
(Na,;eandTllte'ofConlracl Si9nl,y) '™>' """ ,

is duh^ authorized on behalf of Ir^geTrend. Inc. enter into contracts or agreements with the State
(Name of Corporation/ Lt.C)

''® ®9ondes or departments and further is authorized to execute any and all
®"y arncndments. revisions, or rrKxJificallons thereto, whichmay tn his/her judgment be desirable or necessary to effect the purpose of this vote.

dala^nfl^n amended or repealed and remains in full force and effect as of the
fhils /-»m w. L ̂  amendment to which this certificate is attached. This authority remains valid for
Ni^Hampsh^e eN "^ify that it Is understood that the State of

ati fuch taLTh!l:re™°.,^7esstt """
Dated; 12)29/2020

Signature of Elected Officer
Name: Michael J. AflcBrady
Title: CEO

Rev. 03/24/20



JOINT WRITTEN ACTION IN LIEU OF MEETING

OF THE

SHAREHOLDERS AND BOARD OF DIRECTORS OF

IMAGETREND» INC.

The undersigned, constituting the Shareholders and the Board of Directors of
IMAGETREND. INC. (the "Company"), acting pursuant to Minnesota Statutes and the
Company's Articles of Incorporation and other governing documents, hereby consent to the
adoption and hereby .adopt the following resolutions, effective January 1,2020, to-wit;

ELECTION OF DIRECTORS

RESOLVED, that the Shareholders hereby elect the following-named persons as Directors
of the Company, each to serve until a successor has been duly elected and qualified or until any
earlier resignation or removal;

1. Michael J. McBrady
2. Collin McBrady
3. Erin Rupc

APPOINTMENT OF QFnCERS

RESOLVED FURTHER, that the following-named persons are hereby appointed to the
offices designated opposite their respective names, each to serve in accordance with and subject
to the direction of the Board of Directors and the Bylaws of the Company until, death, resignation,
removal or disqualification, or until a successor is appointed.

Chairman of the Board Michael J. McBrady

President Joseph T. Graw

Chief Executive Officer Michael J. McBrady

Chief Operating Officer Joseph T. Graw

Secretary Michael J. McBrady

Treasurer Michael J. McBrady

RESOLVED FURTHER, that the above-listed officers of the Company arc, and ,cach
acting alone is. hereby authorized to do and perform any and all such acts, including execution of
any and ail documents and certificates, as such officers'shall deem necessary or advisable, to cairy
out the best interests of the Company.



RESOLVED FURTHER, that any and all prior acts of the Company's Sharchorders,
Officers, and/or Directors made on the Company's behalf are hereby ratified.

AUTHORIZATION for the foregoing resolutions is hereby granted and approved as of the
date above first written.

EFFECrrVE DATE:

Dated: / - / 2020

Dated: 1//

Dated

Dated: / " /

Dated

2020

.2020

2020

Dated: </i , 2020

: CJm I 2020

DIRECTORS:

dCLu

Michae J. Mc

n
Collin McBrady

Ru

SHAREHOLDERS;

Michael JJA

CoUin McBrady, as-^S^tee of the
2015 McBrady Family Trust

^n Rupe, as Trusts of the
2015 McBrady Family Trust



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner. Secrewry of Stale ofihc Siaie of New Hampshire, do hereby certify ihai IMAGETREND. INC. is

a Minnesota Profit Corporation registered to transact business in New Hampshire on November 15, 2004. I fiuther certify that all

fees and documents required by the Secretary of State's ofTice have been received and is in good standing as far as this ofhcc is

concerned.

Business ID: 49S505

Certiricaie Number 000SO35S06

Cb

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 29th day of October A.O. 2020.

William M. Gardner

Secretary of State



ACC^O* CERTIFICATE OF LIABILITY INSURANCE DATE (MMAD/yYYYJ

11/6/2020

THIS CeRTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfS). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A slalemeot on
this certificate does not confer rights to the certificate holder in lieu of such cndorsemenl(s).

PAOOUCER

Marsh & McLennan Agency LLC
6160 Golden Hills Drive
Minneapolis MN 55416

Scoii Raw

c.„- 763-716-6000 n«i; 212-948-9216

iitnBPM' Scoti.RawtSiMarshMMA.com
IHSURERtSI AFFOROINC COVERACE NAICF

MsuRER A: Hartford Fire Insuranco Companv 19662

INSURED INUG£ir«C4
ImageTrend, inc.
208b5 Kensington Blvd
Lakeville MN 55044

wsuRER 0 : Hanford Casualty Insurance Company 29424

MSUflERC:

eiaURER 0 :

•MtntFR S ;

MSURER F :

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msR
TYPE OF MSURANCe

ADOL SUDR
POLKVNUMBER

POLICY EPF
iMaeoorrrm

POLICY EXP
IMMfOOfYYYYI LMITS

A X COUHSRCIALCENERAL LUBIUTY

X 1 X [ OCCUR

4IUUNZT64g3

1

6/15/2020 6/15/2021 EACH OCCURRENCE $1,000,000
DAMAGE TORENTEO
PRFMIfvPS (Fa nmararcat $1,000,000

MEO EXP (Anr ana oanon) $ 10.000

PERSONAL i AOV INATRY S1.000.000

GErn AGGREGATE LIMTT APPLIES PER:

POLICY [XI JECT S "-OC
OTHER:

GENERALAGGREGATE $ 2.000.000

PRODUCTS • COMPOP AGG $ 2.000.000

$

A AU1

X

omobile LuemTY

ANY AUTO

dlUUNZT8493 6/15/2020 6/15/2021
CdM^INCb SINGLE Liurr $ 1.000.000

BODILY INJURY {P«r panon) $

owneo
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEOULEO
AUTOS
NQNOWNEO
AUTOS ONLY

BODILY INJURY (Par aoddanf) $

PROPERTY DAMAGE $

$

e X UMBRELLA UAB

EXCESS LIAB

X OCCUR

CLAWS-MAOE

d1HUZT7339 6/15/2020 6/15/2021 EACH OCCURRENCE $ S.000.000

AGGREGATE $ 5.000.000

OED X 1 retention J in nnn $

a WOfWERS compensation

Nf A

41V/EAB6M1 6/15/2020 6/15/2021
y  PER OTM.
*  STATUTE PR

AWypR0PR«T0Rrt»ARTM6WEX£arriV£ rrTY

OFFICCRA4EM8CREXCLUOEOT **
(liUf»e»lO»y ||» HH] "
If )*«, e»Mrib« urMr
OeSCRIPTION OF OPCRATIOHS Mew

E.L. EACH ACCIDENT $500,000

E.L. DISEASE • EA EMPLOYEE $500,000

E.L. DISEASE - POLICY LIMT $500,000

DEM RIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORO 101. AadlllonN Rvmafli* Schvdul*. may Ix alixhad if mo«a avaea U raqulrad)

State of NH
Oeparlment of Safety
Division of Fire Standards & Training
and Emergency Medical Services
33 Hazen Drive
Concord NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREO IN
ACCORDANCE WITH THE POUCY PROVISIONS.

ACORO 25 (2016/03) The ACORO name and logo are registered marks of ACORD
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Trt

xif.^efo ̂ arrip0l]ire
DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN OR. CONCORD. NH 03305

603/271-2791' ~
JOHN J. BARTHEUMeS

COMMISSIONER

.His Excellency. Covcmor Clirisiopher T. Suriunu
and the Honorable Executive Council

State House

Concord. NH 03301.

January?, 2019

??cj ̂  nohfj

(92-20-2.01?

RcQUCStcd Action

The Depanmem of Safety. Division of Fire Standards & Traihtng ond Emergcn^ Medical Settees requests ««roachve
amhoriMiion to enter into a contract with ImagcTrend, Inc. (VC«169503-B001) 20855"Kens,ngton Blvd. Ukeville MN 55044
•in the amount of S2.848.018.S0 for the purposes of providing the State's Emergency Medical Services
S'ystcrn (RMS) Effcciivc upon Governor and Council approval for the pcriod;of July I, 2018 iJirou^ June 30, 2028. Funding
source: 82.06% Revolving Funds. 9.86'/. Agency Income. 5.92% Federal Ktinds; 1.56% Transfers from Other Agencies.

Funds ore available in the SFY2019 .operating budget and-contingent upon availability and^Mnlinucd.appropriaiio^^^^^
SFY2020 ihrough SFY2028;wiih the auihority-io adjust between fiscal years through the Budget Ofnce.if needed and justiHed.
02-23-23,-237010-40650000 Dept. of Safety - FSTEMS- FSTEMS Admin
024-500230 Maim Other Than Build-CRN -'S/Worc Lic/Main.(Noii Desktop)

SFV2019

$102:960.00

SFY2024

SO.OO

SFY2020

• SO.OiO

SFY2025

SO.OO

SFY2021

SO.OO

SFY2026

SO.OO

SFY2022

SO.OO

SFY2027

SO.OO

02-23-23-237010-40650000 Dept. ofSafeiy - FSTEMS - FSTEMS Admin
d38*-i569038 Tcchnology-So'fiware

SFY202I SFY2022SFY2019 SFY2020

S0;00

SFY2024

S248,686.60

S239.542.20

SFV2Q25-

.S253.78l.26'

$234,870.30

SF.Y2026

S258.503.40

S239.232'.90

SFY-2027

'S263.785.lp

02-23-23-23.70l0-3340O00lP Pept. ofSarciy.- FS I'EMS.-.Firc Sids & trg Grants.
038-509038 Technolbgy-Sqflwarc

:SFY2019 SFV2020 SFV2021 SFY2022
5318,225.00 S6.936.00 SO.OO $0.00
.SFY2024

SO.OO

SFY202S

S0:00

SFV2026.

SO.OO

SFY2027

SO.OO

SFY2023

$o;oo

SFY2028

$0.00

.SFV2023

;S244,147,70

SFY2028

.$268;698.10

SFV2023

$0.00

SFY2028.

$0.00

02-23-23-237010-44570000 Dept. ofSafciy- FSTEMS - Nat'I Fire AcndcnwGrani
038-509038 Technology-Software

SFY20I9

$168,650.00

SFY2024

50.00

SFY2020

50.00

SFV2025

SO.OO

SFY202'l

SO.OO

SFY2026

SO.OO

SFY2Q22

sp.op

SFY2b27

SO.OO '

SFY2023

SO.OO

SFY2028

SO.OO

CUAND total

Sub'lotnis )
5102.960:00

52,251,247.50

5325.161.00

5168.650.00

S2,848.018;5'0

TOO ACCESS: FtEliAV nh i ;eop ??S-29W



His Excellency. Governor Christopher T. Sununu
and ihc Honorable Executive Council

January 7, 2019
Page 2 of 2

Explanalion

This contract is retroactive as it required a longer than anticipated limefVame to procure, review, and negotiate the complex
business, information technology, and conoraci requirements for this integrated system. The timchnes to secure ft^eral funding
added additional delays as federal grant awards needed to fund the contract required acceptance and approval by both the Fiscal
Committee and the Governor and Council before the contract could be executed.

This contract continues the Slate's existing Emergency Medical Services (EMS) Records Management System (I^S)
functions and leverages federal grant funding to expand RMS system capabilities. First respondeis along with Fire and EMS
orofessionals across the State utilize the EMS RMS to both enter incidents and collect data related to EMS. trauma, fire,
hazardous materials, and technical rescue. The collected data is used to improve patient outcomes. .dcnt^ify areM of focus for
ongoing professional education, and determine the effectiveness of existing procedures and protocols. Additional functionality
will create a "one-stop-shopping" system for first respondcrs. enabling users to maintain professional liccnsure and register for
all first responder training throughout the State.

The current RMS system functions include the following:

.  Statewide Trauma and Emergency Medical Services Information System (TEMSIS) -This is an electronic Patient Care
Reporting (ePCR) system for Emergency Medical Services (EMS).

.  Hospital Access to Pre-Hospital Records (HAPHR) - This system provides limited viewable access to EMS records for
patients transported to the hospital. , . , _ j..

.  Statewide Trauma Registry - This is a Hospital Patient Registry System for trauma patients using National Trauma Data
definitions and is integrated with TEMSIS.

The expanded EMS RMS functions include;

.  Division Electronic Records Management Information System (DERMIS) - This is a central system to manage user
accounts agency licenses and affiliations, cenificaiions. education and training records.

.  Staiewidi National Fire Information Reporting System (NFIRS) - This is a system to collect and report fire mc.dcnl data.

A Request for Proposal (RFP) for these services was posted from December 27. ^ugh.Februaiy 1 ̂ OIS; however no
qualifying proposals were received. A new RPF was developed and posted from March )6, 2018 through March 23. 2018, with
two vendors responding. The three member evaluating committee determined that only one proposal, submitted by
ImageTrend. met the specifications of the RFP; therefore, ImagcTrcnd was awarded the contract.

Respectfully submitted,

m J^arthclmcs

Commissioner of Safety



'A

STATE OF NEW HAMPSHIRE
DEPARTMErn- OF INEORMATION tECHNOLOCY

27 Haicn Dr.) Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-600-73S-2964

www.nh gov/doil

D«nis Coulet

Commissioner

December 7. 2018

John J. Banhclmes, Commissioner
Department of Safety
State of New Hampshire

33 Hazcn Drive
Concord. NH 03301

Dear Commissioner Banhelmes;

This lener rcpresenti formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a retroactive contract with ImageTrend inc., of Lakeville,
MN as described below and referenced as DolT No. 2019-041,

This contract will provide the Stale with a statewide electronic patient care reporting
(ePCR) system for Emergency Medical Services (EMS) integrated with a system for
Hospital Access to Pre-Hospital Records (HAPHR), a statewide Trauma Registry, and data
reporting and analysis system. Additionally,jhis contract will include a statewide National
Fire Information Reporting System (NFIRS) integrated with the ePCR system, and a user
management system to manage EMS User and kgency licenses and affiliations, EMS User
and Fire certifications, and education and training records.I  \
The amount of the contract is not to exceed $2,848,018.50, effective upon Governor and
Council approval retroactive to July 1, 2018 through June 30, 2028.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

DG/kaf

DolT #2019-041

cc: Scott Hopkins, IT Manager,

Sincerely,

Denis Coulet

'Innovative Technologies Today for New Hampshire's Tomorrow'



BID SUMMARY FOR REQUEST FOR PROPOSAL

RFP # 20I8-S6< SERVICES BID: Emergency Services Records Maotgemeni System

DATE POSTED: 3/14/2018 DATE CLOSED: 3/22/2018

RFP SCORING SUMMARY

RfP CRITERIA

MAX 0

OF ,

PTS.

VENDOR*!

IMACCTREND

VENDOR 02

N/A

VENDOR *3

N/A

1. SofKvare end Reporting Solutions 83 73.3

2. System Integration 13 14

3. Legacy Data Migration end
Management

20 16

4. Training Requirmenis and Resources 20 19

5. Quolifications and Experience 30 •  29,5

6. Solution Cost (Raies and Pricing) 30 30

TOTAL 200 184

DEFINITIONS OF EACH SCORING CRITERIA

I. SolH«ve and.Reponing Soluiiorts • Proposed soAwire solution's esse of use, degree orconirol, adminsiimiive reomres. and occomodsiion
for planned or prospective growih; ability lo access tepons and data; ability to manage users licensing, training records, investigations, and
demographics; ability to provide access to all user Teatures through a broNvser-bosed porul; ability to provide what is needed for each
spccir>c records system; etc.

2. System Integration • How well the proposed solution meets (he business needs of (he State and the vendor's ability to iniegroie the solutions
with the existing systeffl(s).

3- Uegaey Data Migration and Marutgeinent • Vendor's ability to manege and migrate legacy data such as case of use, ailbity to merge user
profiles from the current licensing and training systems, impact on production sites while migrating legacy data, abilify to ettsure data

'iniergrity during migniion and merging of profiles, etc.

4. Troining Requirements and Resources - The vendor's ability to provide training for soflwue changes.

5. Qualifications and Experience ■ The vendor's technical merits regarding how (he vendor proposes to implement and maintain the solution
based on a proposed service level agreement along wiih the qualifications, (raining, and c.tpenence of the vendor's staff members who will
be implementing and supporting (he system.

6. Solution Cost (Rates and Pricing) • The proposed cost ofboth implementing (he sohnbn and (he subscqucni maintenance (hereof.

EVALUATION COMMITTEE MEMBERS AND QUALIFICATIONS

NAME AND POSITION TITLE OF EVALUATOR EVALUATOR'S QUALIFICATIONS

Richard 'Chip' Coopcr Data Manager, DOS Divbton ofFiie Standards & Training and Emergency
Medical Services

)clTre/Phillipj Assistant Director, DOS Division of Fire Standards & Training ar>d EmergeiKy
Medical Services

Pamela McGovem Information Technology Manager,.Deparlmeni oflnformation Technology



FORM NUMBER P-37 (version 5/8/1S)

Noiice: This agrecincni and all of cis attachment shall become public upon submission to Governor ond
Executive Council for approval. Any information that is pfivaie, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

I.I State Agency Name
Department of Safety/ Division of Fire Standards and Training
and Emergency Medical Services

1.2 Stale Agency Address
33 Hazen Drive, Concord NH, 03305

1.3 Contractor Name

ImagcTrcnd, Inc.

1.4 Contractor Address

20855 KENSINGTON BLVD.

LAKEVILLE, MN 55044

1.5 Contractor Phone

Number

952^69-1589

i.6 Account Number

Sec Pan 3, Exhibit C

1.7 Completion Date

6/30/2028

1.8 Price Limitation

2.848,018.50

1.9 Contracting OfTicer for State Agency
JcfTircy Phillips, Assistant Director

I.to Stale Agency Telephone Number
603-223-4200

1.1 ( Contractor Signature

fkU '
1.13 AcklT^^^dge S oftale

1.12 Name and Title of Contractor Signatory
Michael.McBrady, President

, County of

On 11 ̂  , before the undersi ptcd officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block I.II. and acknowledged that s/he executed this document in the capacity
indicated in block 1.12.

I.I 3.1 Signature of Notary Public or Justice of the Peace

ISeall

* —

1.13.2 Name and Title of Notary or Justice of the Pea

Jo3cpl^ CovJi^^g-l j NJoWry

K>5Cf^0MAf<rA -

Minnnot*
Uy rnmmUtifsf,

Signal14 State A

Date:

1.15 Nam^and Title of State Agency Signatory

Steven R. Lavoie, Dir. of Administration

1.16 Approval by the N.H. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On:

1.17 Approval by ihc^omey General (Form, Substance ond Execution) (if applicable)

1.18 Approval by the Governor and Executive Council (//applicable)

By: 0"-

Page \ of 4



2. EMPLOYMENT OF CONTRACTORySERVICES TO
BE PERFORMED. The Stale ofNcw Hampshire, acting
through the agency identified in block I.) ("State"), engages
contractor identified in block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which Is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
■and Executive Council approve this Agreement as Indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Conrractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become efTeciive, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereurtder, including,,
without limitation, the continuance of payments hereunder, arc
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of Such available appropriated
funds. In the event of a^cdu«ion or termination of
appropriated funds.'ihe StatTshalThave
payment until sVh funds become'available,■■ireycr,|and shall
have the right t^ terminate this Agreemennmmcdiately upon
giving the Contractor notice of such termination. The State
shall not be requiVed'ToTraiTsfer^fijndrfTSfivafty'btKer account' _
to the Account identified in block 1.6 in the event funds in that •
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, method of payment, and terms of
payment are identified and more patiicularly. described in
EXHIBIT 8 which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature ifKutrcd by the Con^etor in the
performance hereof, and shall be the only and the complete
compenststion to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

Page

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permined by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Norwiihstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.
6.1 In connection with the performance of the Services, the
Contractor shall eomply wjih all statutes, laws, regulations,
and orders of federal, state, county or municipal auihoriiies
which impose any obligation or duty upon the Contractor,

•including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
afllrmativc action to preveni such discrimination.
6.3 If this Agreement is funded in any pan by monies of the ^
United States, the Contractor shall comply with all ihe^" . ,
provisions of Executive^Order-li^ovl'h46rC'EqiiaP; ^ ^
Employment Oppirtunify"), as supplemented by the
regulations of the ilhited States Department of Labor (4)
C.F.R. Part 60), and with any rules, regulations and guidelines
as the Stale of New Hampshire.or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL..
7.1' The Contractor shall at its own c.xpense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless othcr\vise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Dale in block 1.7. the Contractor shall not hire,
and shall not permit any subcontractor or other person, fi rm or
corporation with whom it is engaged in a combined effort lo
perform the Services to hire, any person who is a Slate
employee or official, who is materially involved in the
procurement, administration or performance of this

2of4
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Afircemeni. This provision shall survive termination of this
Agreement.
7.3 The Contracting OfTicer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning (he interpretation of (his Agreement,
the Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any.Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser spccificaiion of lime, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such lime as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 set off against.any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
perfonnance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be relumed to the State upon demand or upon
(erminailon of this Agreement for any reason.
9.3 Confidcntialiry of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the Slate.
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10. termination. In the event of an early termination of
(his Agreement for any reason other than the completion of the
Services, the Coniracior shall deliver to the Contracting
Officer, not later than fificcn (15) days aflcr the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of lermiiiaiion. The form, subject
mailer, content, and number of copies of the Termination
Report shall'be identical to those of any Final Repon
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither'the Contracior nor any of its
officers', employees, agents or members shall have outhoriry to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSICNM ENT/DELECATION/SUBCONTRACTS.
The Contractor shall not assign, or oiher>vise transfer any
interest in this Agreement without the prior wrinen notice and
consent of the State. None of the Services shall be

subcontracted by the Contractor without the prior written
notice and consent qf the Slate.

13. INDEMNIFICATION. The Contracior shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees,' by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out oO 'he acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign Immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, (he following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or properry damage, in amounts
of not less than Sl.OOO.OOOper occurrence and $2,000,000
aggregate ; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
Stale of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of-New
Hampshire.

Contractor Initials ' ' i

Dale



14.3 The ConcracJor shall furnish ro ihc Conirocfing Officer
Ideniincd in block 1.9, or his or her successor, a certificaiefs)
of insurance for all insurance required under ihis Agreement.
Contractor shall also furnish to the Comraciing Onicer
ideniiflcd in block 1.9, or his or her successor, certificaiefs) of
insurance for all rcnewal(s) of insurarrcc required under-this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The ceniricate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS'COMPENSATION.
15.! By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(" Worktrs' Compensoiion ").
15.2 To the extent the Contractor is subject to the
requirements ofN.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake.pursuani to this Agreement. Conrractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 28 l-A and any
applicable renewai(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Conrractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection wiih the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any-Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Dcfauli, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the Stale to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the pan of the Contractor.

17. NOTICE. Any notice by a party hereto to the other parry
shall be deemed to have been duly delivered or given at (he
time of mailing by cenified mail, postage prepaid, in a United
Slates Post OfTice addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor arrd
Executive Council of (he State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures lo the bcncni of the panics and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the panics to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The panics hereto do not inietxl to
benefit any third panics and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and (he words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the anached EXHIBIT C arc incorporated herein by
reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of (his Agreement will remain in full force and
effect.

24. ENTIRE AGREEMEN.T. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, consiiiuics (he entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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STATE OF NEW HAMPSHII^

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAJL SERVICES
RECORDS management SYSTEM
.  CONTRACT DOS 2018-566

PART 2- INFORMATION TECHNOLOGY PROVISIONS

New Hampshire Department of Information Technology
: Contfoct Cover Sheet

Name of Agency/DIvlsion: Deparlment of Safely/ Division of Fire Standards
ond Traininq & Emerqency:Mediccl Services.

Contract Number/Narhe:
. DOS 20)8-566-18 i '
Contract Purpose:

This coriitract will provide theiState wilh o statewide electronic patient care"
. reporting {eP.CR) system" for Emergency Medico! Services (EMS) int.egroted

■  "With a systeM for . Hospital AcC6ss Mo PrerHp'spital Records ..(HAPHR)", o
statewide troumo Regist^. and dote reporting and rpriolysis system.
Additiondlly, this contract will indude^o siotewide National Fire'lnfornnation
Reporting Syste.rri" (NFIRS) inlegr'dted.with the'.eP'C.R system, arid:-d user
managenient system to manage EMS User and Agency: licenses and .
affilidtioni, EMS User arid Fire certifications, and educatiori ond tr.oiriirig-- ■ =
records for all training courseS: lhe .FSTEM5 provides, with integration of the
user manogemenl systenS with the ePCR end NFIRS systems to monoge all
user/agen'cy ond vehicle! demographics in those reportihgisystems.

.  Name of Vendor: =

ImaoeTrend. Inc.

Who Negotiated the Contracts-
Richard Cooper, Jeffrey Phillips

Amdurit of Contract: '

Si2.848.018.50
Funding Source:

Fire and EMS Fund ond Federal- Funds

Term of Coritract:

lOveors !

Is this on ameridrhent? No

Competitive Bid Process: (Explain If "
RFP:565-18,RFP'566-I8

No") ■ ■

Background Information:.:
Fxistihd cdntract exDires 06/30/2018

• Speclol Concerris:;...
This controct wiil be effective relrodctive to July I, 2018
Amendmienl History (llqpplicable):

Submitted By: Richord Cooper. Current Dote: I2/II/20I8

Phone: 603-223-4226 Email: richard.cooDer®dos:nh.qGy,

20i8-566 IT Provisions.-Part 2

ImageTrend Initials: Page l.of49-



STATE OF NEW Hampshire:

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES
RECORDS MANAGEMENT SYSTEM

CONTRACT DOS ioi 8-566
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TABLE OF CONTENTS

TERMS AND DEFINITIONS.. 3

I. . CONTRACT DOCUNTENTS ; -•...LL 20

i:- CONTRACTTERM y, 21
3. COMPENSATION.......:. : 22

4. CONTRACT MANAGEI^NT.. .. .22
,  I ; • _ _ .

5. DELIVERABLES .., i I .....^^ 26
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7. SERVICES...;.;.., ; 28

8. WORK PLAN DELIVERABLE 28

9.. CHANCE ORDERS., .' - i— 30

10. . INTELLECTUAL PROPERTY.... 31

11 : USE Of STATE'S [NF0RMAT10N,;C0NFlDENTULiTY ....U.. ....l.:..:...,... 32

It limitation QF LIABILITY;..)..,^ ; 34

13 TERMINATION.. 35

14 CHANCE OF ownership.,;,....,. 38

15 assignment, DELEGATiON AND SUBCONtRACTS ; ...'..V; 39

16 • DISPUTE RESOLUTION I..,;....-l.v. .....l™. 39

17 SAAS GENERAL TERMS AND CONDITIONS 40

2018-566 IT Provisionf-Part 2

ImageTrend Initials: Page 2.of49



STATE OF NEW HAMPSHIRE

DEPAJ^TMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES
RECORDS MANAGEMENT SYSTEM

contract DOS 2018-566

PART l-T information TECHNOLOGY PROVISIONS

TE^S AND DEFINITIONS

The following general cbnlracling icrms and dcrmiiions apply except as specifically noted elsewhere
in this document. • . • ■ • : :■

.. .Term" :. ; ; ; Denhltion ;

•3.'^:Porfy Software
Any cPCR, NFIRS or Trauma Registry that is directly owned and
managed by an'EMS or Fire Agency pr Hospital where records
are entered directly into (hat sof^Nvare'and then later must be
exported into the state's systems.

Acceptance
Notice from the State that a Deliverable has satisfied Acceptance
Test or Review; •:

Acceptance Letter
An-Acceptance Letter provides notice from the State that a . • •
Deliverable has satisHed Acceptance-Tests or Review. . '

Acceptance Period ■ The timcframc during which the Acceptance Test is performed
Acceptance Test and
Review

Tests performed to determine that no Defects exist in the
application Sqfhvarc or the-S.ysicm

Acceptance Test Plan
The Acceptance Test Plan provided by the Vcndorand agreed to
by ihc-Statc that dcscribcs at a minimum, the specific Acceptance .
process, criteria, and Schedule for Deliverables.- ; • ' •

Access Control :
Supports the management of permissions for logging ohio 'a
computer or neiwork

Agreement ' - A cbntfact duly executed and legally binding.^

API
Application Programming Interface- is a set of routines, protocols,
and tools for building sofKvare ahd;applications

Appendix-
Supplementary material that is collected and appended at the
back of a document

Audit Trail Capturcand
Analysis

Supports the identification arid monitoring of activities within an
application or system

Authorized Persons . : ■:
The Contractor's cmproyccs, contractors, subcontractors or other
agents who need to access the State's personal data to.enable the
Contractorio perform the services required.

CAD Computer Aided Dispatch system

CARES : . Cardiac Arrest Registry to Enhance Survival . .

•

f

2018.-566 IT Provisions - Part 2
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STATE OF^^EW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS ANT) TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS management SYSTEM
CONTRACT 005 2018-566

PART 2^ INFORMATION TECHNOLOGY PROVISIONS

. * . Term*' • D.erinilidri^

Ceiiincatioa (Emergency
Services Delivery

OfTicial documcm-issucd by a cenifying agency-attesting to '
completion of a standardized training program used as a basis for
licensing and employment In Emergency Medical and Eire
Services

Ccrttfication (Softw'are) "

•The Vendor's written declaration with reasonable supporting and" '
written pocuriieniation (including without limitatipatest results
as-applicable) thai the Vendor has' completed .dcyelopment'bf (he
Deliverable and cenined iis.readiness for applicable Acceptance •
Testing or Review.

Change Control
Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order

Formal documentation prepared for a proposed change in the" "
Specificatio'ris". Vendor will provide an additional staicment of
work to th'e'State for any changes or additions:lo the
specifications of Exhibits A and H.

CIS Center for Internet Security

CM Configuration Management

Completion Date End date for the Contract ■

Conndential Information

The propriclarj' products and trade secrets of Vendor and/or its
suppliers, including, but not limited tO; computer sol^a're; code,
technical parameters, price lists, customer lists, designs, software •
documentations, manuals, models and accbuhi tables, and any
and all information maintained or developed by State, pursuant to
(his contract vvhich is deemed confidential under existing state
and/or federal law.

Conlracl

This A'greemenl beKvcen the State of Ncw Hampshirc and a
Vendor,iwhich creates binding o.bligations for each party to
pctTomi as specified in the Contract Documents:

Contract Agreement ■

Part lv;2,-and 3.. The.dpcumentation consisting.of both the
General.Provisions and the Exhibits which represents thb.
understanding and.acceptance of (he reciprocal l.egarrights and
duties of the parties with respect to the Scope:of Work

Contract Conclusion

Refers to the cpriclusibn'of the Contract, for any reason,
including but not limited to, thcisuccessfu) Contract completion;
termination' for convenience, or termination for default.

Contract Documents
Documents that comprise this Contract (See Contract Agreement,'
Section I.I) '

2018-566 IT Provisions -Part 2
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STATE OF NEW HAlVfPSHIRE

DEPAJ^TMENT OF SAFETY'

■ ; DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES
RECORDS MANAGEMENT SySTEM

: contract DOS:2018-566

PART 2 - information TECHNOLOGY PROVISIONS

'  • Teijm, . ■  ' . . " Ocfiniliori-

ContracI Mabogers

The f^rsons ideniificd by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be
limited to processing Contract Documentation, obtaining
executive approvals, iracking.cosis and payments, and
representing the panics in all.Contract administrative activities.

■ (Stc Stc\\on Coniraci MahagehienO

Contract Price

Thc.toial, not to exceed amount to be paid;by.the State to the
Coritfactor for product and services described' in the Contract
Agreement. This amount is listed in'the General Prpvisions
Secii'O'n 1.8 (P-37).' *

Contracted

:Vcn'dorA'cndor ;

The Vendor whose proposal or quote was awarded the Contract
with thc.Siaic and who is responsible for the Services .and ■
Deliverables of the Contract.'

Contractor

The Vendor and its employees, subcontractp«,-agents and
affiliates who arc providing lhc services agreed to under the
contract; Term.can be interchangeable, with "Vcndor-' and/or
"ImageTrend" throughout the contract, RFP and proposal

Conversion Test"

A'test.-to ensure that a Data conversion process-correctly takes :
Data from a legacy system and successfully .converts it to a fomi
that can bc iiscd by the new Systcrri.

COTS Conim.crcial OfT the Shelf

•Cure.Period

The thirty (30) day period .following yvrilten notification of a
default withln;.which a contracted vendpr must cure the default
identified. ' • : '

Custom Developmeot

The process or work-ofidevcloping or creating custom code'
by the Vendor .in order to provide custom enhancements or
expanded functionality to the Vendor's COTS sofKvarc
products requested by thcrStatc of New Hampshire.

Custom Software-

Software dcvelbped by the Vendoriiindcr this contract,- =
specifically al the request of the Slate ofNcw Hampshire,ihal
provides custom enhancements or expanded functionality to the
COtS' vcndor.produci(s) the State uses or intends to use.. The
Slate shall have the non-exclusiye license to utilize such
software. Such software may then become a 'part.of the core
vendor COTS produci(sj and be distributed. Ail Custom software
created using federal grant funds must be provided at no .
additional chargc lo all oihercli'ents ofthc vendor per federal
laws; •

2018-566 IT Provisions .- Part 2
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STATE OF NEW HAMPSHIi^

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORDS management SYSTEM
CONTRACT DOS:20l8-566 .

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TT
Term"; ■Dcnriitio'n-

Data

State's"records, files, forms, Data and other documents or
infoimalion; in either electronic or paper form, that wilfbe. used
/converted by the Vendor during the Contract Terrh

'Data Breach or
Security Breach

The unauthorized acquisition, access, use, disclosure or theft of
computerized data that compromises the integrity,-se,curity or
ccnfidcntlaiity of personal,^sensitive or protected information or
data maintained by a person, commercial entity or the State.

Denciencies/Dericits
(Documentation, Non-
Sofrware)

A deficiency or defect in a written document or non-spfhyarc
Deliverable resulting in a Deliverable;-not conforming to its
Specifications.
Class A Deficiency-
Written Documeniation - missing significant portions 'of =
informatldri or lihinielligible to State; ' ;
Non Sofnvare - Services were inadequate andifcquirc re-
performance of the Service.
Class B Deficiency-
Written Documentation • portions of information are missing but
hot enough to make the document uninfeiligible;
Non Sofrware --Services were deficient, require reworking, but do''
not rcquirc' Vc-pcrformoncc of the Service.
Class C Deficiency r . . .
Written Docimientotidn - minimal changes required and of minor
editing nature; • .
Non Software ♦ Services require only minor reworking and do not
require re-performance of the Service. " " ; ' .

2018-566 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STA^a)ARDS AND TRAINING

AND EMERGENGV MEDICAL SERVICES

RECORDS management SYSTEM
CONTRACT DOS:20l8-566

PART 2 T INFORMATION TECHNOLOGY PROVISIONS

'  ' ■ . Term'j' .  • . .'b.iefibitioh'/

Deficiencies/Malfunctions

(Software)

A malfunction, dcncie'ncy or defect in a Sdfhvare Deliverable
resulting in a Deliverable, ihe Software, or the System, not
conforming to ils Specificatidns;
Scvcritv: Hivh/Site Down  •' ComDlcic or Dartial shutdown of one .

•or rhore Software functions,- access to one or more Software
functions not available, a major subset of Software application is
•impacJed or does'not allo.w:System to oiher>visc ope'rote", no work
aroiihd, demands immediate action;
'.Severity: Medium • Minor subsystem failure imDortanl,.dala

entry or access is.impaired on a limited basis, can somclimes be
managed by a Stale" or a^ricy administrator as.a first level or
response for resolution - usually user error (i.e. iraintng) or
forgotten passwords; does not slopibperation and/or there is a
work around and user can perform tasks;
Sevieritv: Low - System operational with minor issues or

cosmetic in nature, suggested enhancements as mutuolly.agreed'
upon - typically covered in aifuture release as mutually agreed
upon, minimai cltcci on System, uscr can use System.

Deliverable

A Deliverable is any Software, Written (letter,Tcport, manual, .•
book, other), or Non-Software Deliverable provided by the
Vendor to ihe Slate or under thc.terms.of a.Contract.requirement.

Department An agency of the State

Department of '
.Information Tecbnolo^. ■

(bolT)

The Department of Information Technology esiabiishcdundcr
RSA 21-R-by the-Legislature'effective Scptcmber'5,2008.'

DERMJS

Division Electronic Records Management Information System,-,
the Division's.record managcrhcnt'.system for mariaging users for
the TEMSlS-aWd Fire RMS systems, EMS licenses, and Fire and
EMS training records. The term "Licerisc Managcmenl" by
•ImagcTrend means the same thing.

Digital Signature
Cetiificatior) that guarantees the unaltered state ofa ri|e,;also
known as "code signine..'.' ;

Division
The Division of Fire Standards and Training aiid Emergency
Medical Ser\'ices

Documentation
All infoimation thai describes thc-ihstallaiion, operation, and use
of the SofNvare, cither in printed or clectronic'format.

ECG. Elcclfdcardiogram

Effective DaU
The Contract andialt obligations of-the parlies hereunder'shall
become effective on the dale ihc Covcmor;and.lhe Executive . .

Image!rend Initials: •  Page 7 of 49;



STATE GF NEW Hampshire:
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERCiENCV MEDICAL SERVICES
RECORDS Management sVsTEM

CONTRACT DOS:i018-566
PART 2 ̂ INFORMATION TECHNOLOGV. PROVISIONS

Term. ■ Rennifio'n-

Council of the Slate of New Hampshirciapproves the Contract

EMS . ... Emergency Medical Sery.ices

Encrypiiob- j" Supports the transformailpnof data for "sccuri.ty purposes

Enhancements

Updates,, additipns, modincatlons to; and new releases for the
Software, and all-changes to the Documentation.as a result of
Enhanccmenls, including,.but noi limited to. Enhancements
produced by Change Orders

ePCR Electronic Patient Care Report/Reporting'

Event of Dcroull

Any one or more of the. follbwing acts or omissions of a Vendor
shall constitute an event df.defauli hereiinder ("Event of
Default';') ; -'

a.. Failure to perform the Services satisfactorily or on schedule;
: b. Failure to submit any report rcquircd;-an<^or
c. Failure to perform any other covenant, icrm or condition of

the Contract ' : ' ■ .

Filial System Acceptance

The System is operatingiand fully functionarafter (he successful
conclusion of the Warranty' Peritid, all Data has been loaded; the
System is available for use by the State in its daily operations,
and the State lias issued ah Final System Acceptance Letter.

Fire RMS
Fire Records Management System- Documenting system.for
NFIRs reports'and associated functional modules '

Firm Fixed-Price Contract

A Firm-Pixed-Pricc Contract provides a price that is not subject
to increase, i.e., adjustment on-ihc basis of the Vendor's cost
cxperiericc in performing thc:Cohtract

FSTEMS Fire Standards and Training & Emergency Medical Services. • :

Fuily Loaded
Rates are inclusive of all allowable.expenses, including,.but not
limited to: meals, hoicl/housing.'airfarc, car rentals, car mileage,
ahdoul of pocket expenses...

GAAP Generally Accepted Accounting Principles

Covernor-and Executive

Council
The N.ew Hampshire Governor and Executive Council.

GPS Global Positioning System

2018-566 IT Provisions Part 2
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STATE GF NEW HAMPSHII^
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANBAI^S AND TRAINING
,  . AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART 2 ̂ INFORMATION TECHNOLOGY PROVISIONS

Tcrmi '  , " ••Dennitiori^

GUI Graphic'User Interface ' ■

HAPHR

Hospital Access to Prc-Hospital' Records: a system that allows
limited viewable and printable access-to EMS records for patients
that were transported.to that hospital. Abbreviation used for the
•RTP and Contract only. Vendor nomenclature for this feature is
called "Hospital Hub".

Identihcaliob' and

Authentication

Supports'obtaining informatidn about those parties ariempting to
log "on to 8 system or application for security purposes and the
validation of those users

ImageTrend'

Means ImageTrend, Inc., and Minnesota based company that is
providing the sof^yare solutions. ImageTrend is the
Veiidbr/Contractor and the term can be interchangeable with"

"Contractor" arid/or "Vendor" throughout the contract; RFP and
proposal"

-s

ImageTrend Elite Data
Marts

Theirelaiional daiabasefs) ihat.coniain an enhanced-and simplified;
reporiirig-ready formal of the iransaciional data collected within
ImageTrend Elite..Thc Elite Data Marts arc available for use with the
ImageTrend Elite Reporting Tools.

ImagcTrcnd'Elite
Repbiiing tools

The-Transaciional Report Writer, Visual Informatics. Analytical Chan
Reporting Tool and Analytical Tabular'Rcporting Tool in the Software
that are bascd.on:a set of Elite D3ta;MariS:

Implemeo.tation
The process for making the System fully qpcfa.lional for
processing the,Data.

Implemeotatipn Plan
Sets forth the transition from-dc.velopment of the Systern to. full
•operation, and includes without iimitation, (raining, business and- .
technical procedures.

.Ihcident(s) An instance, where and EMS or Fire agency in the State sends a vehicle
to a potential or actual patient;or fire incident.

Information Technolog3>
(IT) ̂

Refers lo the tools and proccsscs used for the gathering, storing,: :
manipulating, transmitting, sharing; and sensing of information
including, but not limited to, Data processing, corhputin'g,
information systems, telecommunications, and.various audio and ;
video'technologies.

Input Validation

Ensure that ihe valucs entered by users or provided by other
applications meets the size, type and formal expected'. Protecting
the application from cross site scripting, SQL injection, buffer
overflow, etc.

2018-566 IT Provisions Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDA^S AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORD^ MANAGEMENT SYSTEM
contract DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term,' •  " . . .■.Dcfihitioh'. .

Intrusion Detection Supports the-deiection of illegal-entrance into a computer system

Invoking Party. In a dispute, the party bclieving'itself aggrieved.;

Issues Log

Contains a list of ongoing and closed issues of the project.
While issue togs^can be viewed as a way .to track errors in the
project, the role it plays often extends further. Issue logs can;bc .
used to order and organize the current issues by Type and severity
in orderHo prioritize issues associated with the current milestone
or iteration. Issue logs may also contain customer requests and
remarks about (he various problems that can be found in current-
code

Key Project Staff
Pcrsorinei identified by thciSlatJ and by the dontractor as
essential to work on the Project.!

Letter of DAT Acceptance
A Letter-of DAT Acceptance provides notice from the State of
the successful-conclusion of UAT testing and of the
commencement of the Warranty Period.

License (EMS)
OfHcial permission by the State to provide.EMS Care or operate
an EMS agency

Licensee . The Slate of New Hampshire

Licensed Informatipp ' ■

Any infonnation pertaining to the Software which is owned by
IMAGETREND and is licensed to the State. Licensed Information
includes such information as input form, user manuals and user
documentation,' interface formal and input/output format, and'cny other
materials pertaining to the Software.

LMS Learning Management System j-
NEMSIS

National Emergency fytedical Services Information System:
National EMS Data System andjOataset under National Highway
Transportation System. Administration

NFIRS

1

National Fire Incident Reporting System
1  . . •

NHOODLE The name of NH's LMS- NH's Distancc Learning Environment
NHTSA National Highway .Transportation Safely Administration\

2018-566 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES
RECORD^ MANAGEMENt SYSTEM

Contract dos.2018t566

PART 2>r INFORMATION TECHNOLOGY PROVISIONS

*' ' ■ " ' Term". ■ Denbition;

NIST = National Institute of Standards and Technology;-:

'Non*Exclusive Contract

A contract executed by the State that does not restrict the State
from seeking alternative sources-for the Deliverables or •Services
provided under the Contract.

Non-Public Inrormation

Data, other than personal data, that is. not subject to distribution
to the public as public informatioh.' It.is deemed to be sensitive
flnd:Conridcntia1 by the State because it contains infonnaiion that -

is'cxempi by statute, brditiancc or administrativeirule from access'
by the Rcncral-public as public information.

Non-Soft^varc

Deliverables

•  * •

Deliverables that fl/c not-Sofhvare Dcliyerableiof Written •
Deliverables, e.g., meetings, help support, services, other

Normal Business Hours

t

NoTTTial Business Hours of the Slate of New Harnpshjre, which
arc 8:00.a.m. to 5:00 p.ni. EST, Monday ihroughTriday .
excluding State'of New Hampshire, holidays. State holidays are:
New Year's pay,'Martin.Luther King Day, President's Day,
Memorial Day, July 4'*, Labor Day, Vcicrahs-Day, Thanksgiving
Day, the day after Thanksgivi'rig Day,-and Christmas Day.'-
Spccinc.datcs.will be provided ' '

Not-lp-Excced

The price the contract.shall-.not exceed under .thi.s contract. This is
not a guarantee.of full payment of (he amount If all services or
options do-'hot gel utilized by'the State but the maximum amouni
(hat-the stale will pay under this .contract unless otherwise
.amended through Governor and Council. .

1  . • •

Notice io Proceed (NTP)
The Stale Contract Manager's written direction to the Vendor to ^
begin-'work on the Coniract on a given date and lime

NREMT National Associaiibn-df Emergency Medical "Technicians

NSA . National Security Agency •..•I' .
NTDB: . : ; National Trauma Daia Bank (

Open Data Formats A data format based on an underlying Open Standard. ,.

Open Source.Software '
Software that guarantees the user u'nrcstriclcd use of the: Software
as defined In RSA 2 l-R:IO and RSA 2 l-R: I I.

2018-566 IT Provisions'.-Part 2
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STATE OF NEW HAMPSHli^

DEPARiTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINInG
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

iCONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term-- • ' "
'TT"' ' : TT".- . ' :—TT"

.  .■'-•Ocfidition< ' • '

Open Standards Specifications for the encoding and transfer of computer data that
is defined in-RSA 2I-R:l0and RSA;2I-R: I3.

Order of Precedence.

'  i ■* i

Thc;ordcrin which Contract/Documents control in the event ofz'
conflict or ambiguity. A .term or condition In a document controls
over a conflicting or ambiguous term or condition in a do.cument
that is lower in the Order of Precedence

'  ' J

PGR !
1

Patient Care Report

Feri^etual License ! '
An unlimited use of soRware without fiRhts for resale

Personal Data '
f

Data thatjncludes information relating to a person that identifies
the person by name and has any of-the'following personally
identifiable ihforrnation (Pll): government-issued identification
nuinbers(e.g., Social Sccurity, driver's.'license, passport);
fi nancial account information, including account number, credit
or debit card numbers; or protected health informatiofi!(PHI)
relating to a person.

Project
The planned undertaking regarding the entire ̂ subject matter of an •
RFP and Contract and the activities of the parties related hereto.

Project Management Plan A document thai describes the processes and meihodologyuo be
employed by the Vendor to ensure a successful Project

Project Managers

The persons identified who shall function as the State's arid the
Vendor's representative wiih^regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and ■
approval of Change Orders-

Project Staff Stale personnel assigned to work with the Vendor on the Project

•  i,- .
Project Team i

The group of Statc'crhployees and contracted Vendor's personnel '
responsi.ble for'managing ihe^ processes and mechanisms required
such that the Services are procured in accordance with the "Work
Plan on time, on budget and to the required specifications and
quality

Proposal The submission from a Vendor In response to the Request for a
Proposal or Statement of Work j

•Protected Health' •

Informaiton (PHI)
Individually identifiable health information transmitted by
electronic media, maimained in electronic media, or transmitted

2018-566 IT Provisions - Part 2
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STATE GF NEW HAMPSHlte
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARi)S AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SVSTEM
CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term',
—  ' — — . • 1 r- T-', « .

=  •' D.eflniHor^ . . .r

or maintained In any olherfprm or medium. PHI excludes "• :
education records covered by the.Fatriily Educational Rights and
Privacy Act (FERPA), as amended; 20 U.S.C. I 232g,-records
described at 20 U.S.C. l232g(a)(4)(B)(iv) and employment
records held by a covered entiry in its role as employer. , : ' '

QRCODE

"Qu.ick Response" code 1$ a two-dimensional barcode tha'i--can be
read by a cell phone or computer with a barcode reader and
■ivhich is used to encode information such as lext ora URU for
quick access.

Regression Test Plan
A plan integrated into the Work Plan used to ascertain whether
fixes to Oeftcts have caused errors elsewhere in the ••
application/process.

Review The process of reviewing Deliverables for Acceptance ;

RcvicwPcripd
The period set for review of a-Deliverable. If none is specined
then the Review Period is ten (10) busiricss.doys.

RFP (Request for
Proposal) :

A Request For Proposal solicits Proposals to satisfy State '•
functional requirements by supplying data processing product
and/or Service resources according to specific terms and
conditions '

■RMS:: Records" Management System ' ' :,M '
Role/Prmlcgc
Management

Sup^'rts the granting pf abilitles to users or groups of users of a. '
•computer, application ornctw.ork

Run(s) An instahce'whcfe and EMS or Fire agency in the State sends a vehicle
to a potential or actual patient or fire incident.

Schedule
The dates described in the Work Plan for deadlines for
performance of Services and other Project events and activities
under the Contract

Security Incideot . .

The poicnlially unauthorized access by non-aiithorized persoiis.lb .
personal data or non-public data the Contractor believes.could
reasonably result in the use, disclosure or thef^ of a State's:,
personal data or non-public data within the possession or control

2O10.-566 IT Provisions - Part 2
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STATE OF NEW HAMPSHIi^
DEPARTMENT OF SAFETY

■  : DIVISION OF FIRE STANDAI^S AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS management SYSTEM
contract DOS 2018-566

PART 2 r INFORMATION TECHNOLOGY PROVISIONS

Term". . : " • •  I, ...Definition; •

of the Contractor. A security incident may or may not rum into a
data breach.

r

Service
The work or labor to be pcifcrmcd 'by the Vendor on the Project
as described in the Contra'ci.

Sen'ice Level Agreement
(SLA)

1

A sighed agrcemcnl between both the Stole and the Contractor
(hot is subjectrto the terms an'd conditions in this document that
unless othenvise agreed to includes (1) the technical service level
performance promises, (i.e. -metrics for perforrnance and Intervals
for measure), (2) description of service quality, (3) ideniification
of roles and responsibilities, (4) security responsibilities ond
notice requirements. (5) hOw disputes are discovered and

'addressed, and-(6) any remedies for pcrforToahcc failures.

Services
The work or labor to be performed by the Vendor.bn the Project
as described in the Contract.

Software ]
1

The computer program(s) in machine readable object code form; :
including the executable processing programs comprising the
various thpdules-from the Custom Software and COTS sofhvarc
the Licensed Information provided by the Vendor under the
Contract

1

Softworc Deliverables. SoftNvarc and Enhancements

Sofnvare License Licenses provided to the State under; this Contract. ..

Softwa re-as-arService

(SaaS) i

The capability provided to the State to use thc.Coniracior's'
applications running oh a cloud infrastructure..The applications
are accessible from various client devices"through a ihin-clicni
interface such as a Web browser (e.g.,. Web-based email) or a
program interface. The State does not manage or control the
underlying cloud infrastructure including network, servers,
operating systems, storage or even individual application i
capabilities, with the po.ssi.b.le exception of limited user-s^cific
application configuration settings. . .

Solution **

The Solution cpnsisls of the total S.qluiion, which includes,
without-limitation, Software and Services; addressing the
requirements and terms of the'Contract Specifications.. The off-

2018-566 IT Provisions - Part 2
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state GF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS Management SVsTEM
. GONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term';
T-: <.'! ■ ; ' • I: . T

.  .Dcfinitibni

the-shelf ScHwarc-and configured SoftVvarc customized for the'
Slate provided bythe Vendor in response to this RFP.

Spedficaticns

The written provisions that set forth the requirements which
include, without limiiaiion, this RFP, the Proposal, the Contract,'
any performance siandardSiOocumeniatlo'n, applicable State arid
federal policies; laws and regulatjohs, Slate technical standards,
subsequent Staie-opprovcd.Dcliveriables, end other S^cifications
and rcquircmenis descHbed.in the Contract Documents. The . .
Specifications arc, by this reference, made a part of the Contract
as though cbmplclcly set forth herein.':

1

SQL

• ••• -• ,. • , •

Structured Query'Language

Slate , • • •

state is defined as:

Sta^ of New Hampshire
Departrhcnt of Safety/Divislon of FSTEMS
'33 Haze'n Drive :: "

Cobcord-. NH 033Q5 . . f.
Reference to the.tcrm "State'l.shall Include applicable agencies'

.State Data

For SaaS applications means all, data created or in anyway
originating with the State, and all data that is the output of
computer processing of of qiher electronic manipulation ofany •:
data that was created by or in any vyay originated with (he State,
whether'such data or output is stored on the State's hardware, the

■ Contractor's hard'warc or exists in any syslcrn owned, maintained';
br othcrvvise controlled by the Slate or by.ihc-Contracior.

State Fiscal Year (SFV)

The New Hani'pshirc Stale Fiscal Year extends from .July:
through June 30'^ of the.foll.owing calendar year. The year'
designation is based on the year the period ends. For c.xample .
SFV 19 begins on July l,'20I8 and ends on Junc"30. 20)9.
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STATE OF NEW HAMPSHIR£

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORD^ MANAGEMENT SYSTEM
CONTRACT DOS 2018-566

PARTi- INFORMATION TECHNOLOGY PROVISIONS

*  .Term' • •.
—= --'-r.i

. Denaition.

Slate Idenlified ConlLcl The' person or persons designated in'writing by the State to
receive security incident or.dala breachinotification.

;  1

»  . , % '

.  1 .

Stale Project Leader^ State's representative with regard to Project oversight

Stote's'Cdondential

Records 1 ; .

Stale's information regardless of its fonn that- is not subject to
public disclosure under applicable state and federal laws end
regulations, including but not limited to RSA Chapter9l-A

Staters Project Maoagcr
(PM)

1

State's representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Cpntract Deliverables, .invoice
sign ofT, arid Review and,approval of a Change Proposal (CP).

k

Statement of Work

(SOW)

A-Statement of Work clearly defines the basic requirements and: :
objectives of a Project. The Statement of Work also defines a
high level view of the architecture.-performance and design
requirements, the roles and responsibilities of the State and the
Vendor. The ContracfAgrccment SOW defines the results that
the Vendor remains responsible and.-accountable for achieving.

Subcontractor;

A person, partnership, or conipany Wt in the .employment of, or
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Vendor;

i
•  1

Support

Interactive telephdhe and e-mail support, computer based online
training, product upgrades and enhancements, .along with defect
cbrrections. delivered from' IMAGETREND's offices and specified in
the Maintenance and Suppon Servlces'and Service Level Agreement
under E.Yhibii G
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART 2- INFORMATION TECHNOLOGY PROVisiONS

Term'- Definilibn '

System

AH Sofhvare, specified hardware, and interfaces and extensions,
integrated and functioning together, in'accordance with the:
Specifications. :

TBD "To Qe Determined

Technical Aulhorization

Direction tp;a Vendor, which fills in details, clarifies,-interprets,
pr specifies technical requirements, li must be- (t) consistent
wiih 'Statcmcnt of Work .'within statement of Services; (2) not- :
constitute a ncNV assignment; and (3) not change the icrrns,.
documents of specifications of the Contract Agreement ..

TEMSIS
Trauma and EMS Inforni'ation System; the state's electronic;
patient-care reporting system

Term-
Period of the' Contract from the Effective Date through i .
termination.

Tcisi Plan

A plan, integrated in thc'Work Plan; to verify the code (new or
changed) works |p fulfill the requirements of the Project. It may
consist of a timeline, a series of tests and test data, test scripts and.
reports for the test result's as well as a tracking mechanism.

TQtP Trauma Qualify.l.mprovemcnt Program

Trohscnpt Records

Existing data maintained and managed by the State that tracks all
■training and education courses provided by the state and .all
students, who have attended the courses. This data will be'
converted and imported.into ihe DER.MIS system as legacy data. .

Transition Services .
Services and support provided when Contractoris supporting
System changes.

Trauma Regi5(i7
A Hospital Patient Registry system for trauma patients using the
National Trauma Data bank dataset and integrated with TEMSIS
for fields used in both records.

UAT Uscr.Acccptancc Test.

Unit Test

Developers create their 6v^ test data and test scenarios to verify '
the code they have created or changed functions properly as
defined.

2018-566 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAEETY

DIVISION OF FIRE STAf^Al^S AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS Management System
. CONTRACT DOS:2018-S66

PARTJ2 - INFORMATION TECHNOLOGY PROVISIONS

Term?
.- .I -.'. 7 :— — ••• •

.  .7 . t . • , ;DerioitiOFi' . . " ■ * '

Upgraded Version

TheXicensed SoHware ond/or Licensed Infonrnaiibn lo which updates,
enhancements, corrections, installaiions of patches or other changes
have been made. The exterior form of the. Updated Version is reflected
by changes to the version numbers.

URL
Uniform Resource Locator-the technical term for website

address

User Acceplonce Testing

•

Tests done by-knowledgeable business users who 'are familiar
with the scope of the Project. They crealc/dcyclop test cases to
•confirm the System was developed acco'rding.io specific user .
requirements. The lest cases and scripts/scenarios shpuld-be
mapped to business requirements outlined in the user'
requirements'documeriis. •

User Management ' •
Supports the administration of computer, application and network
accounts wilhin an organisation

V2 NEMSIS Version 2.2."i daiaset • •

V3

.

•

NEMSIS Version 3.4.and subsequent datascts • .

1

Vendor I

1

The Vendor whose proposal or quote was awarded the Contract
with the Stale and who is responsible for the Services and
Deliverables of the Contract. Term-can be interchangeable with
"Contractor" and/or "ImageTrend" :lhf6ughout the contract, RPP
and proposal .

Verincatioo '
Supports the confirmatidn 6'f authority to enter a'computcr
system, application ornctwork .. .

Walk Through
A step-by-step review of a Specification, usability features or
design before it is handed;pfrto the tcchnicartcam for
development . =

r

Warranty Period j
j

A period of coverage during which the coniracicd Vendor is
responsible for providing a guarantee for products and services .
delive'r'cd as defined in (he contract.

Warranty Releases Code relcases;iha! are done during the warranty period.

Warranty Services
The Services to be provided by the Vendor during the Warranty
Period.

WorkHours.
Vendor 'personnel shall work'normQl business hours.between
8:30am to 7:00pm Eastern iStandard Time, Monday through

2018,-566 IT Provisions - Part.2
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.  STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS Management system
Contract DOS 2018-566

PART 2:t information TECHNOLOGY PROVISIONS

Tei^m; . v ;• . D.crinltiori- • . .

Friday,-excluding Slate of New Hampshire, holidays. Changes to'
this schedule rhay be made upon agreement with the State'Project
Manager.

Wbrli Plan

The overall plan of activities for the Project created in accordance-
with the Contract. The plan" and delineation cifliaslts, acti.viiies
and cveniS;tp be performed and,Deliverables to be protduccd
uridcr the Project as specified in'Appendix C. The Work Plan
shall include a detailed description of the Schedule,
tasks/activities, Deliverables, critical events, task dependencies,
and the resources that would-lead.a'n'd/or participate on each task.

Wrilten Deliverables

Non-Software wrirtbn deliverable Documentation (letter, report,
.manual, book, other) provided by the ycndbr eithcr in paper or
electronic forrhat.

Extensible Markup Language

•• • •
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STATE GF New HAMPSHIRE
DEPARTMENT OF SAFETY

OiVISION OF FIRE STANDARDS AND training
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART:2 - INFORMATION,TECHTMOLDGY. PROVISIONS

INTRODUCTION '

This Contract is by anrf between the State of New Hampshire, acting through New Hampshire Depanment
Safety/Division of Division .of Fire Standards and Training & Emergency Medical Serv.ices ("State"), and
ImageTrend,. a Minnesota. Profit Gorpcration, ("Contractor"), having its principal place pf business at
20855 Kensington Blvd. Lakevillc,.M'N 55044

This controcl will provide the Stale \yiih a'statewide electronic patient care reporting (ePCR) system
for Emcrgency'Medicaj Serviccs'(EM'S) integrated with a"system for'Hospital Access to Prc-Hospital
Records (I^PHR), a' statewide trauma Registry, and data reportihg -arid analysis system.
Additionally, this .contract will include a- staicwide Naticnal Fire .Information Reporting System
(NFIRS) integrated with the ePCR system, and a system for user management to manage'EMS User
and Agency licenses and affiliatiphs, EMS User andiFircxcrtincatiohs and education and training
records for all training courses the FSTEMS provides, with integration of the user, management
syslc^ wiih the ePCR "ahd NFIRS systems td manage all user, agency and vehicle-demographics in '
those reporting systems.

RECITALS

Whereas the-State desires to have the Contractor provide a a CommcrcioUorr-ihe-shelf Software'System
and associated Serviccs for the Slate;

Whereas the Contractor" wishes to provide a CommerciahofT-the-shelf Software System and associated
services'

The parties therefore agree as follows:

I. CONTRAGTDOCUMENTS

1.1 CONTRACT DOCUMENTS ' •

This Contract Agreement (2018-566) is comprised of the following ddcumcnts:

A. Part i • Form, P-37 General Provision
B. Pan 2 ■ information'Technology'Provisions
C." Part 3 E.xhibits

Exhibit A-Contract Deliverables • "

Exhibit 8-Price and.Payrh'cnt Schedule ■'
Exhibit C-Special Provisions
Exhibit D-Administrative Services

Exhibit £- Implementation Services
Exhibit F-Testing Services

2018-566 IT Provisions - Part 2
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STATE GF New HAMPSHI®
'  ' DEPARTMENT OF SAFETY

DI VISIONiOF FIRE STANDARDS AND TRAINING
AND EMERGENGY MEDICAL SERVICES r i
records MANAGEMENt SYSTEM

CONTRACT DOS:20l8-566
PART 2 -INFORMATION TECHNOLOGY PROVISIONS

Exhibit C-Maintenance and Support Services ■

Exhibit H-Business Reqviircmcnis-
Exhibit I- Work Plan

• Exhibit J- Software Agreement
Exhibit K-Warranty and Warranty Services

.  Exhibit L- Training Services •• _
Exhibit M - HIPAA Business Associate Agreement
.Exhibit N - Agency. RFP'with Addendum's, liy reference. .

'  Exhibit O - Vetidor Proposal, by reference . ..
Exhibit P-Ccrtiricatcs and Altach'mchts.

1.2 ORDER Of PRECEDENCE V

In the event of corSflic'l or ambiguity amorig.aiiy of the text of ih'c..Contract Documents, the
following Or.defof Precedence shall'gbvem:
a. State of Ncw Hampshirc, Department of Safety/Division of Fire Sioridards.and Training &

Emergency Medical Services Contract.Agrccmcnt 2018-566,;including Parts I., 2,;and 3;
b. siatc of New.Harnpshirc, Depanmeht bfS'afety/Division of Firc:Standards and Training &

Emergency Medical Services RFP 566-18 (Rcpostjdaicd 03/14/2018); . ..
c. Vcndbr'Proposal Rcspo.nsc to RFP 566-18 dated 3^3/2018;

; d.' Poiiions of Vendor Proposal Response !to RFP 565-18 dated 2/5/2018 unamcndcd by
Veiidor Proposal Response to RFP 566-18.

2. CONTRACTTERM

The Contract and all obligations of the parties hereuhdc'r shall become effective after full
. execution by thc parties, and ihcTeceipi of rcqui.red governmental .approvals,'including,;bul hot

limited to. Governor and. Executive Council .of the State of New Hampshire, approval
C'EfTcdtive Date").

The.Contract shall bcgin.on the Effective Date and extend through 06/30/2028. The Term.may
' be' extended up to 2 years, ("Extended Tcnn") -at the sole 'option of the State, subject to the

parties prior >vrittcn agreement on applicable fees for each Extended Term.

The .Contractor shall commence work upon issuance of a Notice to Proceed by the SiatC:

The State dpc's:noi require the Cpntractor to commence work prior tp-.the Effective Dale;-
however, if the Contractor commences work prior to the EfTeccivc Date and a Notice to
Rrdcced, such work shall be performed'at the Sole risk of the Coniracior. In the cvehthhat the
Contract docs not become effective, the State shall be urider no obligation to pay the Contractor
for any costs incurred or Services performed; however, if-the Contract becomes effective, all
costy incurred prior to thc Effective Date shalhbc paid under the lenhs of-ihc Contract. .

20"i6!-566 IT Provisions.-Part 2
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.. STATE; OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAlNiNG
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT^Y^tEM .
:  . CONTRACT DOS:20l8-566.

PART 2 -INFORMATION TECHNOLOGY PROVISIONS

• Timeiis of the essence iri.thc pcrformahce ofJhe Con<racrdr'3:obiigation under the contract.

3. COMPENSATION

3.1 CONTRACT PRICE

• r -.Thc Contracl-Price, Part I, P3:7, :blqck 1.8 price limitaiiqin,. method of-payment, and terms or
" payment arc identified and more panicuiarly described in sect ion 5 or;R-37 Agreement and Part 3
Contract:Exhibil B: Pfrce Foy/ncnr 5c/je</u/e.

.3.2 NpN-E-xeLUSiVE contract
I  . . • • : , I

The Slate' reserves the right, at its discretion and cost, to retain other vendors to provide any of Che
*  : • Services or Deliverables identified" under this procurement.or make an award by item, partior-

portion of an item, group of items, or total Proposal. The Contractor shall not be responsible.for any
delay,;acl, or omission of:such other vendors,.except that the Contractor shall be responsible for any
delay, act, or omission of the other vendors if such delay, act, or omission is caused by or due to the

, fault of the'Cdhlractor. " ! '

4. contract management

The Project will require the coordinated efforts of a Project Team .consisting of both .the
Contractor and Slate pcrsonncj. The Contractor.shall provide all necessary resources to pcrfprrn

.  its. obligations'under the Contract. The "Contractor shall" be responsible for managing the Project
• to.its successful completion.

4.1 THE CONTRACTOR'S CONTRACT manager

The Contractor shall assign a Contracl Manager who shall be responsible-fo'r'all Contract
outh.qri.zatioh and adminislralion. TheGontractor's Contract Manager is:"

Lisa Vanina

Proposal and Contracts :Managcr
' 20855 Kensington Blvd.

"  • " ; Lakevillc, MN 55044.- ,
Tel: 888^469-7789
Email: lvanina@imagcirchd.com _ \

4.2 THE CONTiUCTOR'S PROJECT MANAGER
4.2.1 Contract Project Manager

2018-S66 IT Provisions - Part 2
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STATE OF NEW HAMPSHlte
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES
RECORDS MANAGEMENT SYSTEM

CONTRACT DOS.20i8-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

The Coniracior shall assign a Project Manager who meets the requirements of lhe
Contract. The Contractor's sclcctipn oflhe Contracted Vendor Project Manager
shall be subject to the prior written approval of the State; The Slate's approval
process may include, without limitation, at the State's discretion; review of the
proposed Contractor's Project Manager's resume, qualifications, references, and
background checks, and ah interview. The State.onay require .removal or
reassignment of the Contractor's Project Manager who, in the sole judgment of
the-State, Is fpund'unacceptobl.e or is not performing l.o.the Stale's satisfaction.

4:2.2 The Contractor's Project Manager must be.qualincd id perform the obligations
•  • : r^uircd of the position under the [Contract, shall have full iauthority to make-

binding decisions under the Contract; and shall function as the Contractor's
representative for all administrative and management matters. Thc Cdhlractor's

"Proj^t Manager shall perform the duties required under the Contract, including,
but not limited to, those set forth in E.xHibit I,.Section 2. The Contractor's Project-
Manager must be available to promptly respond during Normal Business Hours
within two (-2) hours to inquiries from the State." The Contractor's' Project

. Manager must work diligently and use his/ her best efforts on the Project.

:4.2.3 The .Contractor shall not change its assignment of the Contractor's Project
fylanager without providing ihe'Slate written justification and obtaining the prior

: written approval of the State. State appr,ovals for replacement of the Contractor's
Project Manager shall hot be unreasonably withheld. The replacement Project'.
Manager shall have comparable or greater skills .than of the Contractor's Prpjecc
Manager being rcplafcc'd; meet the requirements of the Contract; and be subject to

.  reference and background checks described above in General Provisions, Section
4.2.1; Conlraci Project Manager, and In Contract Agreement General Provisions,
Stcuon'A .a. Reference arid Background Checks, The Contractor shall
as.sign a replacemcni-of the Contractor's Project Manager within ten (10)
business days of the departure of the prior Contractor's Project Manager, and the
Contractor-s.hall continue during, the ten (ID.) business day period to provide
competent Project managcnicnt Services .through the assignment of a qualified
Interim Project Manager.

■4;2.4 Notwithstanding any other provision of the Contract,, the State shall' have the
option, at Its discretion, to terminate the. Contract, declare the Contractor in

V default and pureue its remedies at law'ahd.in equity, if the Contractor fails to
assign a the Contractor Project.Manager meeting .the. rcquircmenis and terms of
the Contract. '
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STATE OF NEW HAMPSHIRE

DEPAJltMENT OF SAFETY
DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

.  RECORDS MANAGEMENT ̂VSTEM
CONTRACT DOS 20J8-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

4.2.5 CONTRACTOR Projcci Managers are:

DERMIS/ User Manogcmeni / Licensing
Jay Katzenbergcr
Irnplementation Manager

•  "20855 Kensington Blvd.'
Lakevillc, MN: 55044

Tel; 9S2-469.6r61
Enfiail: jkatzcnbcrgcr@imagetrend.com

TEMSIS / Elite;/ Elite [Rescue / Account Advisement Services
•  • Kevin Ferriby. . . <

•  Tcptative Account Adviser
20855 Kensington Blvd.
Ukeville.MN 55044

Te!:-952-4i59-6l49
Eniail- kferriby@imagcirend.com

4.3 contractor KEY PROJECT STAFF :

4:3.IThc Contractor shall assign Key Project Staff who meet the requirements of the Contract,
and can implement the Software.Solution meeting the requirements set forth in RFP Appendix
C: System Requirements and Disliverables, Table C.2:' System Requirements arid Deliverables-
Vendor Response Che.cklisf. The State may conduct reference and background chccks^on the
Cchtraclor's Key Projfect Staff. The State" reserves the right^ to require removal or^
reassigrimentipf the Contfacior's" Key Project Staff who arc found unacceptable to the Slate.:
Any background checks, shall be performed in accordance with General Provisions Section
A.6\ Background Checks. • •

4.3.2 The Contractor shall iiioi change any of the Contractor's Key Project Staff
commitment^ without, providing the State written justification and obtaining the
prior written approval of the State. State approvals for replacement, of the
Contractor's Key Projcci Staff will not be unreasonably withheld. The replacement
of the Contracto.r's Key Project Staff shall have comparable or greater skills than of
the Contractor's Key Project Staff being replaced; meet the requirements of the
Contract, including but not limited to the requirements set forth in RFP Appendix
C: System Requirements and Deliverables and be subject to reference and
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STATE OF NEW HAMPSHli^
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENey MEDICAL SERVICES
RECORDS MANAGEMENT SVStEM

; CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS ,

background checks described in Contract Agreement-. CcncrarProvisions. Section
4.6: Reference'and Background Checks,

4.33 Notwithstanding any oiher provision of th'e .Contract to the contrary, the State shall
have the option to terminate the Contract, declare the Contractor in default and to
pursue its-remedies at law and in equity, if the-Contractor fails to assign: Key
Project Staff meeting the requirements .and terms of the Contract or if it is

• • dissatisfied with the Coniractor's fCplacemehfPrpject staPT.

4.3.3.1 the Contractor Key-Project Staff shall consist of .the following
individuals in .the roles idcntificd below:

KeyMcmbcr(s) Title

• Mi Lam. Product Manager ''

Chris'Morris Implemctilation Coordinntof

Kelly Pilhan" . . Irriplcmentation Team.Manager

Kevin Fcrriby Account Adviser

4.4 state CONTRACT MANAGER

The State shall assign a Co.ntract Manager who.shall function as the State's rcpfcsentatiye. with
rcgard;to Contract administration. The State"Contract Manager is: : . .

Jeffrey Phillips- _ •
Assistant Director

33 Hazcn Drive,
Concord, NH 03305
til: 603-223-4200- '

-  " Fax: .603:2:71 M 091
•  Email: jcftrc'y-.phillips<§|dos.nh.gov

4.5 STATE PROJECT MANAGER

The State shall assign a Project Manager. The State Project Manager's duties shall include the
following:

a. Leading the Project;
b.' Engaging and managing all Coniraciors;
c. Managing signiflcant.issues and risks.
d. Reviewing and accepting Contract Ocliverablcs;- ■
e. Invoice sign-offs;. _ _ .
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STATE OF NEW HAMPSHII^
'  DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS ANDTRAINING.

AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

contract DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

f.. Review arid approval of change proposals; arid
■ g. Managing stakeholders'concerns.

The Slate Project Manager is:

Richard "Chip" Cooper ; •
.  ■ ! Emergency Services Data Manager

33. Hazen Qrivc •: I •

.  . Concord .NH 03305

■  .Tel: 603-223-4200

.  : Email: richard.coopcr@dos.nh.gov •
t  '

4.6 REFERENCE A^ BACKGROUNb CHECKS
The Contractor shall conduct crimihal'-background checks'and not utili2e any .staff, including
subcontractors, to fulfill the obligations of the contract who have been convicted of any crime of
dishbnVsty, including but not limited to criminal fraud, or.otherwise convicted of any-felony, or

•  misdemeanor offense ifor which incarceration for up to I year is an authorized penalty, or who
have any protective orders in effect against them. The Contractor shall, promote and maintain an
awareness of the importance of securing ihe= State's information among "the Contractor's
employees and agents.
The State may,, at. its sole expense, .conduct reference .and background .screening of the
Contracted Vendor Project Manager and the Contractor Key Project Staff. The State shall
maintain, the confidentiality of background screening results' In- accordancc \vith the Contract

■ Agreement - General Provisions-Section 1 1: Use of State's information,■Conndentiality.

5. DELIVERABLES

5.1. CONTRACTOR RESPONSIBILITIES

The Contractor shall be solely 'responsible for meeting all requirements, and terms and
conditions specified in this Contract,'regafdle^ of whether or not a subcontractor is used.

The Contractor shall- not subcontraci Services without providing the State written
justification and obtaining the prior vvritten approval of the State. Stale approvals for
subcontracting Services will not be unreasonably withheld; subject to the provisions of the
Contract, including but not limited to, the terms and conditions in the Contract Agreement.
The Contractor must submit all information and documentation relating to the Subcontractor,
including terms and conditions consistent with this-Contract. .The Slate-will consider the

. Contractor.to be whplly responsible for the perfomianc.e of the Contract and the sole point of
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STATE OF NEW HAMPSHIRE

department of safety

DIVISION OF FIRE STAINfDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES
RECORDS MANAGEMENT SYSTEM

CONTRACT DOS:2018-566

PART 2 ̂  INFORMATION TECHNOLOGY: PROVISIONS .

contact with regard to all.contractual matters, including payment of, any and all charges
resulting from the Contract. ■ . '

5.2. DELIVERABLES AND SERVICES

The Coniractcr shall provide the State with the Deliverables and Se^ices in accordance with the
time frames in the Work Plan for this Contract, and as more particularly described in-Contract
E.xhibit A! Coniraci Dei/verables: Vpon its submission of a Deliverable-or Service, the
Contracted Vendor-represents tHaf it has performed its obligations under the Contract associated
with the Deliverable or Services.

5.3. NON-SOFTWARE- AND WRITTEN DELIVERABLES REVIEW AND
ACCEPTANCE .

After, receiving written .Certification from the .Contractor- .that a Non-'Sdftwar.e. or. Written
Deliverable is final, complete, and ready.for Review, the State wilhRcvicw the peliycrable to

■ •■dctcmiinc whether it meets' the Requirements' outlined in Contract Exhibit A: Contract
Deliverables. Thie^Slatc will noiily the Contractor in -writing pf its Acceptance;or rejection oPthc;
Deliverable within ten (10) business'days of the Stale's receipt of the Cdnlracior's written
Ccnification. If the'Stale": rejects the Ddivcrable, the State shall notify the Contractor of the
nature and class of. the Dcficicncx and the Contractor shall correct the Deficiency within the

.. period idcriiifi.cd:i'ri;ihe Work Plan'. If no period for the Contractor's correction'dftlhe Deliverable
is identified, the Contractor shall correct the Dcnciency in the belivcrable within ten (10)
business :days or a mutu'aily agreed upon date; in. writing,., considering t^ nature-of the

■ deficicncy(s). Upon receipt of the corrected DcHvcrabICi the Stale shall ha.ve ten (10) business
days to rcviciv the Deliverable and notify the Contractor-of its Acceptance or rejection thereof,
with the option to cxtcnd^thc Review Period up, to ten (10). additional business days." If the
Contractor fails to correct the' Deficiency within ih'e allotted period of time, the Slate may, at its

.option, continue reviewing the Deliverable and require; the Contractor to continue until -the-
Deficiency is corrected, or.lmmediately terminate the Contract, declare the Contractor in:defauU,
and piirisue its remedies at law,and in equity.-Should the Slate foil to provide any communication,
whether Acceptance, rejection,,or notice to extend the review period, then the Dcliervablc shall
be accepted on the fi fteenth (15) day following submission of.the Dclivcrable to the State.

5.4. software REVIEW AND ACCEPTANCE
System/Sofh'varc Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F; Testing Ser\'ices.
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:  STATE OF NEW HAMPSHIi^
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART 2> INFORMATION TECHNOLOGY PROVISIONS

i. software

The Contractor shall provide the State with access to the Sofhvarc and Documenuiion set forth jn (he
Contract, and particularly described in Exhibit J: Sofl\vare Agreement. '

7. SERVICES

• The Contractor shall provide the Services required under the Contract Documents..•All Services shall
meet, and be performed, in accordance with the Specifications.

.7.1 ADMiNlSTRATIVE SERVICES
The Contractor shall provide the-Slate with the administrative Services set forth in the
Coniraei, and particularly described in Exhibit D; Administrative Services.

.  ; 7.2 IMPLEMENTATION SERVICES. . i/ ; -
The Contractor shall provide the State with the .-Implementation S.crviccs set forth in the
Contract, and particularly, de^ribcd in Exhibit'E: lmplemcntaiion ScNices.

■  7.3 TESTING SERvicES
The Contractor shall perform testing Services for the State set forth in the Contract, and
particularly described in,Exhibit F: Testing Services.

7.4 TRAfNING SERVICES . : . "' "
The Contractor shall pro.vide the State with training Services set foiih in the Contract, and
particularly described in ExhibifL: Training Services.

-  7.5 MAINTENANCE AND SUPPORT SERVICES ■

the Coritraclor shall provide the State with Maintenance and support Services for the
SofVwarc set forth in the Contract, and particularly described in E.xhibii G: System

. Maintenance and Support.

7.6 WARlliANTV SERVICES ■ ^
The Contractor shall provide the State with warranty Services set forth in the Contract, and
particularly described in Exhibit K: Warranty & Warranty Services. ,

8. WORK PLAN DELIVERABLE

The Contfa'ctor shall provide ;lhc Stale with a Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and
payment Schedule.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

'  DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART 2 ̂  INFORMATION TECHNOLOGY PROVISIONS

8.1 WORK PLAN .

The iniiial Work Plan shali be a separate Deliverable and'is set forth'-in Contract Exhibit I:
Work Plan. The Contractor shall update the Work Plan as necessary, but no less than every

.  two weeks, to accurately reflect the status of the Project; In'cluding'vyithout limitation, the
'  Schedule, tasks, Deliverables, major milestones, [task dependencies,.arid payment Schedule.

Any siich" updates to the- Work Plan must be approved by the State; in writing, prior to final
incorporation into Contract Exhibit l::.Work Plan. [The updated Contract.Ex.hibii I: Work
Plan, as approved-by (he Stale, is incorporated herein by reference.

Unless dthcrxvisc agreed iii writing by the State, .changes to the Contract Exhibit- Ir -Wprk
Plan shall not relieve the Contractor from liability tb the State for damages resulting from the
Contractor's -faiiure to perform' Its', obligations under, the: Contract, including, without
limitation, perforrhancc in accordance with the Schedule. '

8.2 WORK PLAN DELAYS :

■  In the.evem of any delay in the Schedule, the Contractor must immediately notify the State
in writing, identifying the nature of the delay; i.e., specific actions or inaciioris of jthc

' .Contractor or the State causing the problem; its esrimated-duraiipn period to reconciliation;
speciftc actions that need to be taken to correct the problem; and ihe-e.xpected Schedule
impact oh the Project.

Although the panics agree that lime estimates, scheduling, and [future-looking timelines shall .be
: computed io-ihe best .of each .Party's ability, the p.art'ies^acknowledge that uncehainry canriot
be completed eliminated:-Recognizing that time;is of the essence, each party shall commit
reasonable resources as appropriate and necessary to meet the timelines outlined in the Work'

' '' Plan. -Each party , shall not withhold reasonably accorhrbodaling the-other ̂ party vvhen
unforeseen issues'fender-previPusly agreed time-estimates'and/or timeline's impracticable.
The'intent of .this clause isi to allow for flexi.bility .in accommodaling- '.'Forcc Majcurc"-typc.
unforeseeable obstacles in a mutually-acceptable and reasonable manner. Each parry agrees

-. to negotiate and escalate disputes'related to time estimates or timelines, ih/gbqd faith and
intending to facilitate the s.ucccsslof the project'. Any agree.ment of the parties to make
acc'o'm'm'odations regarding; lime estimates and/or timelines as described in this section shali
be memorialized.in the Schedule, the -Work Plan, or both, as appropriate. ,

Nolhing:in this section will excuseior permit negligence or failure to perform in accordance with the
.  terms of this Agreement; this section merely establishes a process for accommodating
unforeseeable obstacles which may arise during thc: course of this Agreement, as described
above..Nothing in this section is intended to supplant the contract amendment process, as'
determined solely by'the Slate, or to supplant th'echangc order process-for proposed changes.

-  to the scope of the Contract.
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In (he .cveni additional lime is required by the Contractor to correct Deficiencies, the
Schedule shall not change Unless previously, agreed in writing by the State, except thatithe
Schedule shall automaticaliy extend on a day-to-day basis to the extent that the delay does
not result from the;Contrac(or's failure to fulfill its obligations under the Goniraci. To the
extent that, the State's execution of its major tasks takes longer than-described in the Work
Plan, the Schedule shall auiomatically extend:bn a day-to-day basis. •

Notwithstanding anything to.the contrary, the State shall hove the option to :(erTntnate the
Contract for default, in..accordancc with Section 13, if it is dlssatisftcd with the Vendor's
Work Plan or elements within the Work Plan.

9. CHANGE ORDERS

9.1 STATE ORICnVATED CHANGE ORDERS

. The State'may reqiiesi changes or revisions to the scope of work a't'any time by written Change
Order. The State- originated changcV or revisions shall be approved by.the Department of
Information technology. Within five (5) business days of the Contractor's" rewipt of a Change'
Order,-or within suchother longer period of time as mutually agreed by .the parties based upon the
complexity of the Change Order and considering that time is of (lie essence, the Contractor shall
advise the State, in.detail, of any impact.on cost (e.g., increase or decrease), the Schedule, or the
Work :Plan and provide to.the stale a technical document which'outlines mutually agreed upon
System specifications for.Custom Development and work plan affects along with associated costs,
payment tc.rms, and acceptance procedures in the forrn, of aSlatcment of Work. Iflhc Statement of

■ Work is accepted by the state', the Change Ordcrts) shall be subject to the'current Contract
allo.wances or the Contract amendment process, as determined to apply by the Slate. '

9.2 VENDOR ORIQINATED CHANGE ORDERS

the Contractor may requ'csVa change within'the scope of the Contract by written Change Order,
identifying any impact on cost, the ̂ Schedule, or the Work Plan. The Slate, shall attempt to
respond to the Contractor's requested Change Order within ten (lO).business days. The Stale,
tincluding the Department qf.infonnation Technology, must approve all Change Orders in'wriling.

• The cost of a change order requested by the Contractor to the Stale shall be at the Contractor's
expense, unless dthcrewisc agreed upon by the Slate. The State shall be deemed to have rejected
the Change Order if the parties are unable to reach an agreement in writing.

All Change Order requests from the Contracior to ihe State, and the Slate acceptance of the
Contracior's estirnate for a State requested change, wili bc'acknowledged and responded to, either
acceptance or rejection, in writing. If accepted, the mutually agreed Change Order^s) shall be
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subject to the current Contract allowances or the Contract amendment process, as determined to
apply by the State. .

10- INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Title, nghi, and interest (including all ownership.aiid intellectual property rights) in the SpOvyare,
.and its associated: Dpcurncritaiion, shall remain with the Contractor as. defined in .EXHIBIT J

Upori successful completiph- ondyot' termination of the Implementation of the'Project, the'
Gohiracted Vendor shall o\yn and hold all; title, and rights in any Sofhvarc modifications
developed in corihcciion with pcrfonfiarice of obligations under the Contract, or modifications to

:• the Contracted'Vehdor provided So'fhvare, and their associated. Documentation including a.ny and '
all .performance enhancing'operational plans and the Vendors' special utilities. The .Contracted
' VcHddr shall license back to the State a non-exclusive perpetual license 'use such wfrware, source .

code, object code,:modifications, reports, and Documentation developed under the Contract.

In no event shall the Vendor be precluded from.deyeloping for itself, or for others, matefials. that
are competitive'with, or similar to Custom Software, modifications developed in connection with

■  .performance of obligations under the Contract. In addition,, the Vendor shall.be free to use its' •
general knowledge, skills, experience, and any othcr ideas, concepts, know-how, and techniques
that are acquired or used in'thc course of its perfdrmance uitdcr this agreement.

Any custom development of additional software features for a sofhvare solution module funded
through federal grants under this contract must' be made available to any other clients of the
Contractor, who use. or purchase the affected module at no additional cost or premium to the client
per federal laws, regulations or grant stipulations applicabl'e'to federal grants.:

10.2 STATE'S data AND PROPERTY

All rights, title and interest in Stale Data shall remain vyii.h. the Stale. All data'ahd any property
which has been received from the State or purchased with funds provided for that purpose under '
this Agreement, shall be the property of the State, and shall .be; returned to the State upon
dcmandof upon termindtion of this Agreement for any reason. The Contractor shall not access
State user accounts or State data,, except (I) in the course of data center .operations, (2) in
response to service or technical issues, (3) as required by the express terms of this contract (4) at
ihc;Siate's written request, or (5) training machine learning algorithms'or artificial inlelligchce for

-  the purposes of developing improvements related to the four immediately preceding c.xceplions
.(l)-(4) or to the improvement of the Software licensed herein, provided any irhprovements based
on usc'of the stales data docs not cause increased license or software use fees. .
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10.3 CONTRACTOR'S MATERIALS

Subjccfto ihe provisions of this Contract, the Contractor may develop for itself, or for others,'
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this-Cdntract, the Contractor shall not'distribute any products containing or disclose
any State Confidential Information. The Coniractbr shall be free to use its general knowledge,
skills and experience, andiany ideas, concepts, know-how, arid techniques that are acquired or
used in the.cours'e:of its performance under this Contract, provided that such is not obtained as.the.
result of the'deliberate memprizatioh of the Swte Conndential Information by the Contractor
employees or third party consultants cngagcd by. the Contractor-:- . ;

Without limiting the foregoing, the parlies agree that thc-gencral knowledge referred to herein
cannot mciude information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is hot-limited to the following:'records of grand juries and
petit juries; records of parole .and. pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other- examination data use to administer a licensing examination,, examination for employment,
or academic examination aind'personnel, medic'ai, welfare, library use, video lape sale or rental,
and other files containing personally ideniifiable.informatioh that is private in nature.

!0..f STATE WEBSITE COPYRIGHT
WWW Copyright and Intellectual Property Rights

- AH right, title-and .interest in the Stale WWW site <NH.CO.V, clc.>, including copyright to all
Data and information, shall remain with the Stale. The Stale shall also retain all right, title and
interest in any user interfaces and comp.utcr instructions embedded within the WWW'pagcs. All
WWW pages .and any other Data or' information .shall, where applicable, display the Stale's
copyright.

■  10.5 SURVIVAL ■ ■ ■

'.This Contract Agreement Section 10: Inielleciual Property.ihaW survive the termination of thc'
Contract.

11 .USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1 USE.OF STATE'S INFORMATION

In performing its obligations under the Contract, .the Con'iracipr may gain access to
information of the State,- including State Confidential Infoimation. "State Confidential
Information" shall include, but not be limitcdMo, i'nformatio.n exempted from public
disclosure under New Hampshire RSA:Chapter 91-A.: Access to Public Records and
Meetings 'fsee e.g. R$A Chapter 9)-A: 5 Exemptions). The Contractor shall not u^ the
State Confidential Information'developed or obtained during the performance of, or
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acquired, or developed by reason of ihe Contract, except -as dircctlyconncctcd to and
necessary for the Contractor's pcrfofmance under the Contract.

11.2 state CONFIDENTIAL INFORMATION

The Contractor shall mainlain the conndenliaiily of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively "release"), all Slate Conndcniial
Information that becomes available to the Contractor in connection with its performance
under the Cdntract, rcgardless.of its form. . . .

Subject to applicable' federal or State laws and regulations,-Confidential Information shall
not include .information which: (i) shall have. oihcrSvisc become publicly available other
.than as a result, of disclosure by the receiving parry in breach hereof; (ii) was.disclosc.d to'
the receiving party ort a non-confideniial b^is from a:squrce other than the .disclosing
pai^, which the- receiving pai^ bclicvcs- is not' prohibited^ from disclosing such
information as a result of an obligation in favor of ihe disclosing pai!ty; (iii) is developed
•by.the receiving party independently of, qr vvas known by the receiving party prior to, any

•  dis.closurc of such.information made by the.disclosing party; or (iv) is disclosed with the
writteh consent of the disclosing party. A receiving party also may disclose Confidential
Information to the extent required-by an order of a court of competent jurisdiction.

Any disclosure of the State Confidiehtial (nformotion shall require the .pridr- wriaen
approval- of the State. The Contractor shall imm.ediatcly notify the Slate if any request,
subpoena or other legal process is served upon the Contractor regarding the State
Co.nfideniial Information, and the Contractor shall cooperate with the State in any effort
the State undertakes to contest the request, subpoena or other legal process,;al no additional
cost to the State.

In the event of the unauthorized release of State Confidential Information, the Contractor

shail immediately notify the State- and Ihe State m.ay immediately be entitled to pursue any
remedy at law and in equity, including, but not. limited to, injunctivc relief. -

;  11.3 CONTRACTOR CONFIDENTIAL INFORMATION

Insofar as the; Contractor seeks to maintain the con.fldentiality of its confidential or
proprietary infomnaiidnv the Contractor must clearly identify in writing alt informaiion it
claims to - be confidential, of proprietary. Notwithstanding the foregoing, the State
acknowledges that the Cdntracibr considers the Software and Doc'urrientaiion to be
Confidential Information. The Contractor acknowledges that the Slate is subject to State
and federal laws governing disclosure" of information including, but not ii.niitcd to, RSA
Chapter 91-A. The State shall maintain the confidentiality of (he ideniified Confidential
Information insofar as it is consistent with applicable Stale and federal laws or regulations,

i20i8-566 IT Provisions - Part 2

ImagpTrend Initials: tAH\ Page 33.of 49= .



state OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENt SYSTEM
CONTRACT DOS 2018-566

PART 2 - information TECHNOLOGY PROVISIONS

including but no( limited to, RSA Chapter 91-A. In the event the State receives a re.quest
for. the information identified by the Contractor as confidential, the Slate shall notify the

. Contractor and specify the date the State will be releasing the requested information. At
the request of the State; the Contractor shall cooperate and assist the State with the
collection and rcvicw of the Contractor's Information, at no additional cxf^nse to the State.
Any cfTon to prohibit or enjoin the relcwe of the information shall be the Contractor's, sole
responsibility and at the Contrktbr's sole expense. If the Contractor failsrio obtain a court
order enjoining the disclosure, the State shall release'lhe inforrn.a.lion'on-the date specified
in the State's notice to the Contractor, without any liability to the Contractor. .

1.1.4 SURVIVAL

.This Contract AgreeiqentSection 1 1, Ust ofState's Information. Confidentiality, s|iall
. survive termination qr.conclusion of the Contract.

12 LIMITATION OF LIABILITY

12.1 STATE :

Subjki toikplicablc laws aiid regulations, in hp event shall the Swte-bc liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the' Slate's liability to the Contractor shall hot exceed the
total Contract price set forth in Contract Agreement --Genera! Provisions, Block 1.8.

12.2 CONTRACTOR

Subject to'applicable laws and regulations, in nO:event shall the Contractor be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages t»nd the
Contractor's liability to the State shall not exceed tv^'o times (2X) the total Contract price

■  Sei forth in Contract Agreement - P-37, General Provisions, Blbck 1.8.

Notwithstanding the foregoing, this limitation of liability shall not apply to the'Contractor's
'  indemnificatiori obligations set forth' in the Contract Agreement-General -Provisions

Section 13: Indemnification and confidentiality obligations in Contract.Agreemeni-Ccneral
Provisions Section I I: Use of-.State's Information, Confidentiality; shall be

.  unlimited;

12.3 STATE'S lIVIIVfUNITY

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved to the
Slate. This covenant shall survive termination or Coniraci conclusion.
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12.4 SURVIVAL

'. This Seclion 12: Limitation of Liability shall survive rerminaiion or Conlraci conclusiph.

13 TERMINATION

This Section 13 shall survive the lermmation or Contract Gdncl'uiion. ■ " : .

13.1 TERMINATION FOR DEFAULT

Any one 6r more of the following acts or omissions of the Contractor shall Oonstitute an event of
defaulj hercunder ("Event of Default")

a. Failure to perfonrt the Services in accordance with the;specifications herein or on schedule;
•  b. Failure to subrhit any report required; and/or

c. Failure to perform any other covenant, term or condition of ihC;C6ntract

13.1.1 Uppri the occurrence of any Event of Default, the State may take, any one or more, or
. all, of the.following actions:

a. Unless otherwise provided' in the Contract, the State shall provide the Contractor
.Wrincn notice of default and require it to be remedied within, in ihe absence of a
greater or lesscr spccification of time, thirty (30) days from the date pf notice,

■  ' unless otherwise indicated within by the State ("Cure Period"). If the Contractor
fails to cure the default within the Cure jPeriod, the State may terminate the-
Contract cfTectiyc two (2) days after,giving the Contractor notice of termination, at
its sole discretion, treat the Contract as breached and pursue its remedies at law or
iaequity or both.

b. Give the Contractor a written notice specifying .the Event of Default, and
suspending all payments to. be made under the Contract and ordering, that the
portion of the Contract price which would otherwise accrue to the Contractor

: during the period from the date of sucih. notice until such time as the Slate;
determines that the Contractor has cured the Event of Default shall never be paid
to the Contractor. ,

c. Set off against any other obligations the State may owe to the Vendor any damages
the State suffers by reason of any Event pf Default; .

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both. ,
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.e. Procure Services lhat are ihc subjcct. of rhc Contract from another source arid the
• Contractor shall be liable for rdnibiirsing the State tor the replacement Services,

and: all administrative/costs, directly related to^the replacement of-the Contract and
procuring the Services from another source, such' as cost's of competitive bidding,
mailing,-advertising, applicable fees,.charges or perialties',; and staff time-costs; all

.  of vyhich shall be subject to the limitations of Ijaibility set forth in the Contracl;

8. 13.1.2 :Should State fail to perfonn any covenant, term or condition of the
Contract;'th'e-Vc'ndor shalj provide the State with written notice of default, and the

■  ; State.shall cure the dcfa.uji within thirty (30).days. Should the Sta.t.e fait to cure the
default. Vendor-may treat the Ccriiracl as'breached and pursue any of its remedies
at law or in equity, or both. -

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The Siate'may, at its sole discretion, tenminate the Contract for convenience, in whole
•  or in parl,:by "tHiity (30) days: written notice to the Contractor. In the event, of a

termination for convenience,'the State sHal) pay the Contractor the agreed upon price, if
separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State.. Amounts for Services or DeliverabIcS:prbvided prior to the dale of
termination for which no separate price-is stated under the Contract shall,=be-paid, in
wholeiqr'in part, generally :in accordance .with Contract Exhibit B, Price and Paymeni

■  Sc/rer/u/e, of the Contract. ='

13.2'.2 ' During the thirty (30) day peripd, the Contractor shall wind down and:Ccasc Services as
quickly and efficiently - as', reasonably possible, without performing unnecessary.

.; - Services or activities and by' minimizing negative effects on the' State from.such
•  winding down and cessation of Servic.CS.: « •

13,3 TERMINATION FOR CONFLICT OF INTEI^ST

13.3.1 ' The State may terminate the .Contract by-written .notice if it determines that a conflict
of interest exists, .including but not limited to, a violation by any of (He panies hereto
of applicab.I.e .layys regarding ethics in public acquisitions and procurement and
performance of Contracts.
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In such case, the Siatc shall be entitled to a pro-rated refund of any current
.  development; support, and maintenance costs. The Slate shall pay all other contracted
. payments that would have become due and payable if the Contractor did hot know, or

■ reasonably did not know, of the conflict ofiniercsl.

l'3'.3'.2 In the event the Contract is terminated as provided above pursuant to a violation by
the Contractor, the State'shall be entitled to pursue the same rernedics against the

" Cdntraclor as it could pursue in the event of-a default bf.'thc'Contract by the
Contractor. . .

13.4 TERjVliNATlON PROCEDURE •

13.4.1 Upon' termination of the Contract, the State, ih, addition to any other rights provided
.  in the Contract, may" require the Contractor'to'deliver to the State any property,
including without limitation, Software and Written pelivc'rables, for such, pah of the

" Contract as has been terminated;

13.4.2 • After receipt of a notice of termination,-arid except as otherwise directed by the State,
•  . the Contractor shall:

a. • The State .shall be chtiticd to any post-^tcrmination ossistaiicc generally made
-. '' available vvit.h respect to the services, unless a unique data'retrieval arrongernent has

been established as part of the'SLA.

b. Stop work under the Cbritfact on the date, and to the extent specified, in the notice;
•  ' Contractor shall.'nci be required lo continue performing ongoing obligations which

are lermihatcd; •

c. • Promptly, but in no event,longer than thirty (30) days afler cermination, terminate its
orders and subcontracts related to the Work" which has been terminated and settle all

outstanding liabilities and all- claims arisirtg out of such termination of;drders and
subcontracts, with the approval or ratification' of the State to the extent required,
which approval or ratification shall be final tor the purpose of'lhis Section;

■: :d. Take such action as the State directs, or as necessary,to preserve and ,project the
•property related to the Contract which is in the possession'of the Contractor and in

: which the State has an interest;

.c. During any period of service suspension, the Contractor shall not take-.ariy action to
intentionally erase any Slate data.

20x6-566 IT Provisions - Part 2 \ ^
•  I

ImageTrend Initials: M Page 37 of 49 .



.  STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

■  : DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENGV MEDICAL SERVICES

RECORDS Management SYSTEM
CONTRACT-DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

1. In the event of' tcrrnmalion-of any services or agreement in entirety,, the
Contractor:shall not take any action to intentionally-erase any State data.for a
period of: ■ •

•  10 days after the effective dale of termination, if-thc termination is in .
accordance with the contract period . .. • '' •

•  30 days after the efTective d.ate of terminaiion, if the lermihati'on is for

convenience

•  60 days after the effcciivc date of tcmihalion, if the terminaiion is for cause •
2. After such period, the Contractor shall have no'obligaiibn to maintain or provide

any State data-and shall ther.eafter;:unless legally prohibited, delete all State data
in its systems or othcivyisc in its possession or under its control;'.

- f. Transfer title to the State and deliver in the manner, at.th'e times, and to the extent

directed by the State, any property which is required io .bcTumishcd to the State and
which has been accepted or requested by the Slate; and'

g. The 'Contractor shall implement an orderly'return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties and the subsequent
secure.disposal of State data;

. h. The Contractor shall securely dispose .of all requested data ici all of its. forms, such as
disk, CD/ DVD, backup tape and paper, Avhen requested-by the State. Data shall be
permanently deleted and shall not be recoverable, according to National Instittiie of
Standards and Technoltfgy (NIST)-approvcd methods: Certificates of destruction
shall be provided to the State.

i. Provide written Certification to (he State that the Contractor has surrendered to the

State all said property.

14 i : CHANGE OF OWNERSHIP
In the event that the Contractor should change ownership for any reason whatsoever, the State shall
have the option of continuin'g'.under the Contract with the Contractor, its successors or ̂ signs 'for the
full remaining term of thc Contract; continuing under the Contract with the Contractor, its successors
or assigns for such period of time as dciefmi'ncd necessary by the Slate; or immediately terminate the
Contract without liability to the Contractor, its successors or assigns.
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15 ASSIGNMENT, DELEGATION AND SUBCONTRACTS

.  15.1 -ASSIGNMENT ' .
••The Contraci'o'r shall not assign, delegate, subconirac'l, o'r oihenvise transfer any of its
interest, rights, or duiies. under the Contract without the prior \yrittcn consent of the Stale.
Such consent shall, riot be unreasonably vvithheld. Any attempted transfer, assignment;
delegation,- or other transfer madc:without the State's prior:writtcn consent shall be null and
void, and may constitute an .event of derauli at the sole discretion of-the State'.

15.2 DELEGATION

The Contractor shall remaih'.wholly responsible for performance of the entire Contract.even
.  if assignees, delegates, Subcontractors, or other transferees ("Assigns") arc .used, unless"
otherwise agreed to in writirig by the Stale, and the Assigns fully assumes-in writing any and
all obligations'arid iiabilities under the Contract.from the Effective Date. -In the absence of-a
written' assumption of full :Obligaiions and iliabiliiics of the Contract, any permitted
assignment, delegation, subcontract, or other transfer shall neither relieve the'.Contractor of
any of its obligations under the Contract nor affect .any'remedies available to the State
against the Contractor that ;may arise from anyv event of default of the provisions of .the
contract. The State shall consider the Contractor to" be the sole point of contact with regard to
all contractual matters, including payment of any and all charges resulting fro.mjthe Contract.

15.3 SUBCONTRACTS

Not^vilhsta'ndirig;lhc foregoing,-nothing.herein shall prohibit the Contractor from assigning
the Contract to the successor of all or substantially all of the assets or business of the
Coniraciof provided! that.the successor fully assumes in writing'a|l obligations and-

. ; responsibilities under the Contract. . In the event that , the Contractor shqiild change
"ownership, as permitted under-Section 15.; Change of Ownership, the. State shall have the
option to continue under the Contract, with the Contractor, its successors or assigns for .the
full remaining term of the Contract; continue under the Contract with the Contractor, its
succcssors-or-assigns for such period of lime as-determined necessary b.y;ihe State; or
immediately terminating the Coniraci Vvithoul liability" to the Contractor, its "successors or
assigns.

16 DISPUTE RESOLUTION

16.1 ! :.Prior to the filing of any formal proceedings with respect toia" dispute (other than.an.
action seeking injunctive relief with/respect to intellectual property rights o.r..cpnndcniial

'" information), the'party believing itself aggrieved: (the/-'invoking party'-') shall call for
progressive managerhcnl involvement in the dispute negotiation by written notice to jlhe
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olhcr party. Such notice shall be without prejudice to the invoking party's right to any other
rcmcdy'pcrmined undenhc contract.

The parties shall use reasonable efTorts to arrange personal meetings ;and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators'for the
parties at- the following successive managcniehi ̂ levels, each of which shall have a period of
allotted lime as specified below.in which to attempt to resolve'the dispute:

Dispute Resolution Rnpdnsibility and Schedule Table

level';'.-;

. ' V. r

''Im"QgeTrcnd;*;\':s'' '

'  ii : • . ' " i- '

-STATE- V • . GUMUtiATIVE .

ALLOTTED - -

.'tlME\'' -

'Prima'^;.'^,.

{
•*.. .* /' • •

ImagcTrcnd Project
Managers

Richard Cooper
State" Project .
Manager (PM)

5 Business Days

iFireC *' V

. : ■ •'■' ■} ■
;  A ' • t

Michael Patock,
VP of Product
Management

J.cff:Philips
Assistant Director

:iO Business Days

Second.^ -■

'l* ' * r

Michael McBrady,
CEO or Joe Graw,
COO

Deborah Pendergast
Director

15 Business Days

The allphed time for the first level negotiation's shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent aliened lime is days from the date that the' original Invoking
Party's notice is received by the other party.-:

17 SAAS GENERAL TERMS AND CONDITIONS

17.1 COMPUTER USE

In consideration Tor receiving access to and use of the computer facilities, neiwortc, licensed
or developed software, software maintained or operated by any of the State entities, systems,
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equipmeni, Docurfieniation, information, reports, or data of any kind' (hereinafter
'•Information"), the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsiliility to assure the protection of information
from unauthorized access, - misuse, theft, damage, destruction, modification, or

•. disclosure.

b. That information shall be used.solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private'.

.  and non>Siate use and that at no time shall the Coniractor access or attempt to occess any

information without having the express authority tp-do so.

c. ThaVal no time shall the Contractor access or artempr to accc&s any information.in a
' manner incof>sistcrit\yiih the apjaroved policies, procedures,'and /or agrcerrienjs relating

to system,entry/access. " •

d.. That all software licensed, developed..qrbeing evaluated by-the Slate cannot be copied,
■  shared, distributed/sub-licensed, modified/ reverse engineercdj.rented, or sold; and that
at all times the Contractor must use utmost care: to protect and keep'such software
strictly confidential in accordance with the license or any other Agreement .executed by •

.: : Che State. Only equipment or software owned, licensed, or being evaluated by. the Slate,
can be used by the Contractor. -Personal software (including b'ui not limited to palmtop
sync software) shall not installed on any equipmeni.

- c. That if the Contractor- is found to be' in iyiolaiion of any of the above-stated rules, the
User may face removal from.the Slate^Contract, and/or criminal or civil prosecution, if
the act constitutes a violatipn.pf:law. •

17.'2 EMAIL USE

•As part of providing services under this contract, the Contractor will not require access to
email .or other electronic communication messaging systems provided or issued by.the State
of New Hampshire. The "Contractor .\yill bi iusi'hg .their own external email system: to'"
communicate wilh the state

i'7.3 iNTERNETflNTRANET USE

The Iniemet/Intrancl is to be used for access to ajtd distribution of information in direct

support of the business of the State of New Hampshire according to State standard policy
(available upon request)..
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17.4 RECUtATORY GOVERNMENT APPROVALS'

The Contractor shall'obiaih'all necessary and applicable regulatory or other governmental,
approvals riccessajy to perform its obligations under the Contract.

17.5 INSURANCE CERTIFICATE . .

Contractor shall maintain insurance in accordance with Section 14 of the General Provisions.

The insurance Certificate should note the Certifcaie Holder in the lower left hand block as;

State of New Hanripshire";
DepartmenVoTSafety, v.

. Division of Fire Standards & Training and.EMS ' ' .
33. Hazcn Drive
Concord. NH-0330'5 •

17.6 ESCROW: OF CODE

• Vendor will critc'r into a-source and co'nfguration code escrow agreement, with a State approved
-.e.scrpw.agcnt. The prpposed escrow agrcernent shall be sub'mi.rted with the Vendor|s Proposal
for review by the-Stale. The escrow .agreement requires the Vendor to put the Vendor Software

■  source and configuration code in'escfpw. The source code shall be released; ipthc Slate, at.no'
expense to the state, if one of the following events has occurred; . . i

a. the Ve.ndor'has made an assignment for the benefit ofcreditors; ;
b. the Vendor institutes or becomes subject to a liquidation or banki^ptcy-proceeding of any
. kind;

c. a receiver or similar offccr has been appointed to take charge, of .all or part of (he
Vendor's assets; or • -

d. Vendor ceases its pn-.going business operations or that portion of it's business operations
rclatirtg to the licensing and maintenance of the Software.-.■

:  - Upon one of'the above events 'occurring, Slate may a'ddi'tionally or aiie'maiively request, at'the.
slate's- .option, Vendor furnish, install, and/or restore a working, copy of the then'-'current
ihstallation of Vendor'Software frorn Vendors iservcr(s) onto a servef(:s). of Sta.te''s choice (e.g.
State's own servers or servers provided to State by another party). In this case, unless Vendor
demonstrates -insolvency due to the event. Vendor will, at -the Vendor's expense, perform as
directed by the previous sentence or procure/subcontract for such performancci-if-Vendor is

- unable to do so-direclly. Operation and maintenance of the.systcm'on the state's:servers in'such as
event will be the-responsibillty of (he state should such an event occur.

17.7 EXHIBITS

The Exhibits rcfenred to, in and attached to the Contract are .incorporated by reference as if
fully included in the le.xt. ' .
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17.8 VENIIE AND JURISDICTION:

Any action on' the Contract may only be brought in the Stale of New -Hampshire, Merrlmack
CountySuperior Court.: . ' . • ; . ; , .

17.9 SURVIVAL

Thc^tcrms, conditions and warranties contaihc.d in the Contract, that,.by their contc.xt are
intended to survive the completion of the performance,' ca'ticellation or'termination of the

. Contract shall;So'survive, including, biit not limited to,-the terms of the £.\h.ibit:D:-Section 5;
•Records ■ Retention . and. .Accbss Requirements, Exhibit D Sjeciion 6: Accounting
Requirements,, and' General ProvisionSrSeclio'n II: .Use of'Stale's Inforrhaiibn',:

• Conftdentiality-and General Provisions- Section l^i.Tcrm.ination which s.hall all isurvive the
" termination of the Contract. . '

17.10 FORCE MAJEURE

"Neither the Contractor.nor the State shall be responsible for delays or failure's iri performance
resulting from events l^yond the control" of such, party and syiihou.i;fault or negligence of
such party. - Such events' shall include, but hot be limited .to,• acts of God, strikes; lock' outs,
riots, and a'cis of'War, epidemics, acts of Government, fire; power failures, nuclcar.accidents,
earthquakes, and unusually severe weather.

Except, in the event of the foregoing, Force Majcure .events shall not include the Contractor's
inability td hire idr provide personnel heeded for the-Contractor's performance-under the
Contract. •. : . , : i , : ' ;

■17.11 NOTICES

Any.noiice-by a party hereto to the.other party shall be deemed to ha.vc been duly delivered
or givin it the time of mailing by certified miii,-postage prepaid, in a United Slates'Post-
Office addressed, to the panics at the following addresses. ; • . i

To The Contractor To State: : ' ' : .
ImaReTrend, inc. Slate Of New Hampshire.
20855 Kensington Blvd.

, Lakeville, MN 55044
Department of Safety/ Division Of Fire
Standards Arid Training Sc Ernergehcy
Medical Services

TEL: l-;-888-469-7789 33 Hazcn Drive
Concord, NH 03305
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E.MAIL: ■

.  conlracts(^imagelrcnd.com
TEL: (603) 223-4200 "

E.MAIL: '
Deborah;Pendergast(5dos.nh.gov

17.12 DATA PROTECTION ^ .

. Protection of personal privacy-and data.shall^be an integral .pan of the business activities of
the Contractor ;to ensure there is.np;inappropriatc or unauthorized use of Stale information at •

•any time.- To'this end, the Cohiraclor shall .safeguard the conftdentiality, "integrity-and
availability of State information and comply wiih-the following-conditions:

a. The-C!ontraclor shall implement and maintain appropriate admin'istraii.ve, technical and
.organizational security measures to safeguard against uriauthofizcd access, di,^losure-br

■ thefl of personal, dai.a and non-public .data.'Such'security-meas.ure.s shall be in accordance
with recognized industry practice' and not less stringent than the measures, the Contractor
applies to its'own personal data'aiid non-public data of similar kind. ' -

b. All data obtained by the Contractor in the performance of this contract shall become and
remain property of the State.; All personal data shal.l .b.e encrypted at rest and in transit ;
with controlled access. Unless otherwise stipulated, the Contractor is responsible for

•encryption of the personal data. .

d. Unjess'-Otherwise stipulated, the Contractor'shall encrypt all non-public data at rest arid
■ in transit. The.State .shall identity data it deems as non-public data to the Contractor..The
- level of protection and encryption for all non-public data shall^ be.identified and made a
part of ihiicontract.

•c. At no time shall any data or processes that either belong to or arc intended for ihC use
of the State or its officcrs, agents or employees —-be copied, disclosed or retained by the
the Contractor or any parry -relaied.to the Contractor for subsequent- use' irfany transaction
that does not include the State.

f. The Contractor shall not uscrany information collected in'connection'with the service
issu'ed-from this proposal for ahyrpurpose Other than fulfilling the service. •

17.13'^TURN OF DATA '
Upon termination of this Agreement for any Tca'sbn, including co'mplction of the

.contract term, .Vendor shall provide to State copies of the following data:
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a. A copy of all Stale cPCR data in.NEMSIS 2 or 3 formal, as applicable to the data
origins, such that the data can be'imported into another NEMSIS conipliani
system and individuals records can be identified and recovered u needed:once

■  impdfled into a new system; and'
b. A copy of the Data Warehouse, to be used for data review, reporting and analysis

in SQL or other agreed upon fonbat'lhat can be installed 'on a staic seh'cr. This-
data .will include documentation on table layout, organization an'direlationships-

'  ' such thai the state can connect state'data analytics sofhvare to the data warehouse

• ; efficicniiy. • • .

Vendor svill produce this data by first using relevant export functionality provided
by the application; e.g.. for ImagcTrcnd Elite the .data 'would be prpd.uccd as a"
NEMSIS :Vcrsion 3 XML njc(s), or by other! hative. data export format (e.g.
Microsoft SQL Server backup'Tilc or-other data extract)-should'the 'application

.[provide no export functionality. Vcndor miay redact or remove Vendor trade.secret
and confidential infomiaiion, such as database schema design details, or data which
is used solely in an operational pr administrative fashion (e.g. data .which .was never
entered by State end-users). For clariry. Vendor may not redact or remove data ̂ at

. Stale or State's "cnd-usjcrs entered. Vendor-will provide this exported data lo'Statc.Via
secure electronic transfer, such as SFTP/FTPS. Vendor shall have 90 days from
State's'request to produce this data for State'. Should State desire the data to come in
any alternative formal, or be in any way different than as described in this section,
State must request those services from Vendor separately on a Time and Materials
basis.(c.g. via Change Order as detailed elscwhere in this Agreement). .

17.14 DATA LOCATION: . . .

The Contractor shall provide its .services to the State :and its end users solely .from data
centers in the U.S.. Storage of State data at rest shall be located solely in data ccriters in.the
U.S. The Contractor, shall not allow its-personnel or contractors'to store State dataion.
portable devices, including personal computers, except for^devlccs that are used and kept

.only at its U;S. data centers. The Contractor shall permit its personnel- and contractors to
access State data remotely ottly as required to provide technical support.

17.15 SECURITY INCIDENT OR DATA BREACH NQTLFICATION

The Contractor shall inform:lhc State of any security incident or data breach in accordance
with NH:;RSA 359-C;20 Notification of Security Breach Required and Exhibit M- HIPAA
Business Associalc Agreement, Section 9, Data Breach Notification and Mitigation.
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a. Incident Response: the Comracior may need to communicate with outside parties

. regarding a security incident, which may include contacting law enrorcemenl', fielding
media inquiries and seeking external expertise as mutually agreed upon, .defined by law or
contained in the contract. Diseasing security-incidents with the State should be handled
ph an urgent as-needed basis, as part of the Contractor communication and mitigation

.processes as mutually agreed upon, defined.by law or contained in the contract.

b. Seciiriry Incident Reponing Requirements; the'Cohirac.tor shall report a security
incident to the appropriate State identified;COntact imme.diateiy.as defined in the SLA.

c. Data B,reach Reporting Requirements: If the Contractor has act>jal knowledge of a
confirmed d"ata. breach that affects the security of any State content that is subject to
applicable data breach notification law, the Contractor ,shall.(l)' promptly notify the
appropriate State identified contact within 24 hours or sooner, unless shorter time is
reqiiircd by applicable law, and (2) take comfhcfcially reasonable measures to address

: thc data breach in a li.mely manner.

17.16 DATA BREACH RESPdNSlBILITtES AND MITIGATION

The Contractor shall be responsible for mitigating any data breach according to NH RSA
359-C:20 Notification of Security Breach Required and .Exhibit M- HIPAA Business
Associate Agreement, Section 9, Data-Breach Notification bnd Mitigation This section only
applies when a data breach occurs with respect to personal data within the possession or
control of the Contractor. :

a. The Contractor, unless stipulated otherwise, shall immediately notify ihc-.appropriate
• State identified contact by telephone in accordance with the agreed upon security plan or
• security procedures if it reasonably belicvcs'.lhcre has been a security incident.

b. The Contractor, unless siipulatbd.othcr\vise, shall promptly notify the appropriate State
.  identified contact within 24 hours or sootier by telephone, unless shorter time is.required

by applicable law, if it confirms that there is, or reasonably bclicves that there has been-a-
data breach, the Contractor shall (I) cooperate-\yith;the State as reasonably requested by
the Slaic to investigate and resolve the data breach, (2) promptly implement'necessary
•remedial measures, if necessary, and (3) document responsive-actions taken related to the
data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services,- if necessary.

c.'Unless otherwise stipulated, if a data breach is a d.ire.ct result of the Contractor's breach
of its contract obligationrto.encrypl personal data or otherwise prevent.its release, the
Contractor shall bear the cdsis-asiociatcd with:
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(1) ihe investigation and resolution of the data breach;
(2) notlficatidris to individuals, regulators or others required by State law;
(3) a credit monitoring service requircd by Slate (or federal) law;.
•(4).a website or a toll-free number and call centcr for affected individuals required
by State law — all not to exceed the average per record per person cost calculated
for data brcaches in the United Sialc's (currently $201 per rccordypcrsoh) in the most
rccc'nfCost of Data Breach Study: Global Analysis published by the Ponemon
Institute 17 at the lime;bf the data breach; arid
(5) complete all corrective actions as reasonably detemtincd by the Contractor based

\  ■ on root cause; all [(I) through (S)) subject to this Coritracl'-s limitation of liability. .

17.17; NIOTIFICATION OF LEGAL REQUEStS .
The Contractor shall contact' the'State upon receipt of any; electronic discov^^, litigation
holds, discovery .searches and^ expert testimonies related to the State's data, under this •
contract;:pr which in any way might reasonably require access to the data of the State. ;thc
Contractor shall not rcspondiio subpoenas; service of process and,other legal requests related,
to the State without first notifying the Stale, unless prohibited by law from providing such

• notice.

17.18 access TO SECURITY LOGS AND REPORTS

• The Contrkto'r- shall provide reports .to the Statc in'.a ^format as agreed to! by both the
Contractor and the Slate.. Reports shall includelattncy statistics, user.access, user access IP'
address, user access history'and securliy logs for all State nies related to this contract. :

17.1? CONTRACT AUDIT

The Coniracior shall allow ihe State to.audit conformance .to the contract terms. The State
may perform this' audit or contract .with a third party .at its discretion and ai the Slate's
expense..

17.20 DATA CENTER AUDIT

The Contractor shall perform an independent audit of its data centers at least annually at its
expense,.and proyidc a redacted version of the audit report upon request, the Contractor may
remove its proprietary information from the redacted :Yersion. A Service Organization
Control (SOC) 2 audit report, HiPAA audit report, HIPAA Security Rule with NISI 800-53
Mappings report or approved equivalent sets the minimum level of a third-party audit.
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17.21 advance NOTICE

The'Cohiraclor shall give advance noiice (to be determined at the contract time and" included
In the SLA) to the State of any upgrades (e.g., major upgrades, minor upgrades, system
changes) that, may impact service availability and performance. A major upgrade is a
replacement of hardware, solHvarc or firmware .vyith a newer or better version in order to
bring the system up to d'ate or io improve its characteristics. It. usually includes a new version
number.

I7;22 SECURITY

The Contractor shall disclose its non-proprietary security processes and technical limitations
to the State such that adequate protection and flexibility can be attained between-the State
and the Contractor. For example: virus checking and port sniffing .r- the State and the
Contractor shall understand each other's roles and responsibilities.

17.23 NON DISCLOSURE AND SEPARATION OF DUTIES

The Contractor shall enforce separation.of job duties, require commercially reasonable non- .
disclosure agreements, and limit staff knowledge of State data to that which is absolutely
hecessairy-io perform job duties.

17.24. IMPORT AND EXPORT OF DATA

The State shall have the ability to import or export data in piecemeal or in enprety at its
discretion without interference from the Contractor. This includes the ability for the State to

■ import.of.export data to/from othcfscirvice'providers.

17.25 RESPONSIBtLITIES AND UPTIME GUARANTEE

The Contractor shall be .responsible for the acquisition and operation of alT hardware,
sofHvare.and network support related to; the services being provided. The technical and
prbfessidiial activities required for establishing, managing.and 'maintaining the environments
are the responsibilities of the Contractor. The system shall be available 24/7/365 (with
agrced-upon maintenance downtime), and provide service to customers as defined in the
SLA". ■ "

17.26 RIGHT TO REMOVE INDIVIDUALS

The Stale shall have the right at any time to rcquire that the Contractor remove from interaction
with Stale any the Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The Stale shall provide the Contractor with notice, of its
determination, and the reasons it requests the removal. If the State signifies that a potential
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securiry violation exists with respect to the request; the Contractor shall immediately remove
such individual, the Contractor shall not assign the person to any .aspect of the contract or future
work orders without the Slate's consent. . •
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EXHIBIT A - CONTRACT DELIVERABLES

a. PROBLEM STATEMENT

The Slate's current contract providing statewide Emergency Services Records Management System
expires on 06/30/2018. In order to continue these services, a new system, including data converted from
ihe existing system, needs to be implemented

b. GOALS

Implcmcniotion of a statewide Emergency Services Records Management System, including electronic
patient care reporting (cPCR) system for Emergency Medical Services (EMS) integrated with a system for
Hospital Access to Pre-Hospital Records (HAPHR), a statewide Trauma Registry, and data reporting and
analysis system. Additionally, this project will include a statewide National Fire Information Reporting
System (NFIRS) integrated with the ePCR system, and a user management system to manage EMS User
and Agency licenses and afniiations, EMS User and Fire certiFications, and education and training records
for all training courses the FSTEMS provides, with integration of the user management system with the
ePCR and NFIRS systems to manage all user, agency' and vehicle demographics in those reporting
systems.

c. PROJECT OVERVIEW

The general scope of the project is to provide to the State with an Emergency Services Records
Management System which will meet and perform in accordance with the Specifications and Deliverables
that are in accordance with the time frames in the Work Plan

d. STATEMENT Op WORK

The contract services provided arc defined and specified under Exhibit A, Section f. Deliverables, Milestones,
and Activities Schedule and Exhibits E through L. A detailed work plan, mutually agreed upon by both
parties, must be provided within fourteen (14) business days of the contract execution.

e. GENERAL PROJECT ASSUMPTIONS

I. ■ The Contractor will provide project tracking tools and templates to record and manage Issues, Risks,
Change Requests, Requirements, Decision Sheets, and other documents used in the management and
tracking of the project. The State of New Hampshire and the Contractor's Project Managers
(ImagcTrcnd Implementation Coordinator) will review these tools and templates and determine which
ones will be used for the project. Training on these tools and templates will be conducted at the start of
each phase in which they will be used:
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2. Prior to the commencement of work on Non-Soft>varc and Written Deliverables, the Contractor shall
provide to the State a template, table of contents, or agenda for Review and prior approval by the
State.

3. The Contractor shall ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of the State's information Technology resources,
information, and services. Security requirements are defined in Appendix C-2 of the Request for
Proposal. The Contractor shall provide the State resources, information, and Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of State networks, Systems and Data.

4. Contractor will provide the State with any technical requirements for user connectivity to or usage of
(he application and interface functionality (i.e. CAD systems)

5. The' Deliverables are set forth in the Schedule described below In Section 2. By issuing an
Acceptance Letter to unconditionally accept a Deliverable, the State reserves the right to reject any
and all Deliverables in (he event the State detects any Deficiency in the System, in whole or in part,
through completion of all Acceptance Testing, including but not limited to, Software/System
Acceptance Testing, and any extensions thereof.

6. State shall have a 180 day warranty period, as defined in Pan 3, exhibit K section 2, in which to reverse
the decision to accept a Deliverable. If aAer this 180 day warranty period State detects a Deficiency
(occurring after testing periods have concluded). State may not reverse the Deliverable acceptance
and may instead submit a Deficiency/Malfunction ticket via Contractor's technical support system as
detailed in Contractor's Service Level Agreement attachment. Should State fail to issue an acceptance
for a Deliverable for more than 15 business da>'5, the Deliverable will be deemed accepted.

7. The State may, at any time during the contract term, opt-out of any services for a period of time as
specified by the State. This opt-out may be the result of many factors, including, but not limited to,
budgetary or resources constraints. The opt-out period may be for a portion of the contract terms or
the remaining term of the contract. The State may choose to opt back into discontinued services at a
future point in the contract. The Slate will provide 30 days' notice to the Contractor prior to opt-
out/opt-in. During the opt-out period, the slate will not be obligated to pay for services that they state
is not using or receiving.

8. The Stale shall only pay for services while they are activated as part of deployment and initiation of
implementation, or modified as part of an opt-out/opt-in action by the State. The payment shall be
prorated based on the number of months in which services arc active in the applicable SFY multiplied
by the monthly break-down of the annual fee as determined by the annual fee for the services divided
by 12. Purchases of licenses and one-time implementation fees will be paid in.full at the time of
service activation, deployment and initiation of the project or services unless otherwise mutually
agreed upon between the Slate and Vendor.

State of NH DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3
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state of new HAMPSHIRE

Deparlmeot Of Safety
Division Of Fire Standords Aod Training & Emergency Medical Services

Emergency Services Records Maoagemeot System
contract 2018-566

FART 3-EXHIBIT A

CONTRACT DELIVERABLES

9. Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be cfTeclivc
for the Term of this Contract, and any extensions thereof.

f. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Item'

■  i ■ '

Activity, Deliverable,.or Milestone j .
- Deliverable

■ Type
..Projected,

Implcmeniting.-Existing'Systems'

1
Continuation of Support and Hosting for Elite and Elite
Field, including Visual Informatics,

Software July 1, 2018

2
Continuation of Support and Hosting for Trauma
Registry, including Visual Informatics

Software July 1, 2018

3 Continuation of Support and Hosting for Hospital Hub Software July 1,2018

rnipIcmentiog.'U.pBra.d.c to fellle-Reiscuc ' ' '• "

I
Elite Rescue Fire RMS License activated and deployed

to State site
Softxvare

Following DERMIS
implementation per timeline in

Project Work Plan

2
Implement and Configure Fire RMS to upgrade Elite to
Elite Rescue

Software

Following DERMIS
implementation per timeline in
Project Work Plan

3 Initiate support and hosting for full Elite Rescue Software

Following DERMIS
implementation per timeline in
Project Work Plan

PrOjecfManogemcnt-

1 Conduct Project Kickoff Meeting Non-Software
Two weeks from Contract

Signature

2 Bi-Weckly Project Meetings Non-Software Ongoing

3 Monthly Status Reports Written Ongoing

A Provide Project Templates / Checklists / Workbooks Written During Kickoff Meeting

5 Provide Current sample of application configurations Written Timeline in Project Work Plan

6 Provide documentation of default business workflows Written Timeline in Project Work Plan

7 Final Acceptance Tests report Written One week after final UAT

8 Project close-out report Written 30 Days after Co-Live

9 Enhancement Modifications Project Management Non-Software
Ongoing through final
enhancement UAT

Slate of NH DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3

Contractor's Initials M Page 3 of 77



STATE OF NEW HAMPSHIRE

Department OfSafet)'
Division Of Fire Staodards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART3-EXHiBIT.A
CONTRACT DELIVERABLES

Item • Activity/beliyerabiei or Milestone-. Deliverable
Type

,  ' . Projcclcdi

Plahningv ' • • ' ". .. •

1 System analysis and needs assessment report Written Timeline in Project Work Plan

2 Mutually Agreed Project Work Plan Written
Two weeks from Project
KickofTMeeting

3 Sofrvvarc Deployment and Configuration Plan Written Timeline in Project Work Plan

4 Security Plan Written Timeline in Project Work Plan

5 Testing Plan Written Timeline in Project Work Plan

6 Data Conversion Plan and Design Written Timeline in Project Work Plan

7 Training Plan Written Timeline in Project Work Plan

Site'Depibyme'nit.'a'nd.Cohnguration; '  ̂

1 DERMIS license activated and deployed to State site Software Timeline in Project Work Plan

2 Provide Slate web portal and URL Software Timeline in Project Work Plan

3 Stale System administrator user accounts created Sofhvare Timeline in Project Work Plan

4
Implement NH specific site configurations (e.g. logos,
links etc.)

Software Timeline in Project Work Plan

5 Activate Report Writer features Software Timeline in Project Work Plan

. 6 Configure single-sign on for TEMSIS and DERMIS Sofbvarc Timeline in Project Work Plan

7 DERMIS Offline Inspections License Activated Sofhvare Timeline in Project Work Plan

... ^ ^ • ••

ini'plemenUIioosj • .. ..-.i
"»

1 Complete implementation of Elite integration Software Timeline in Project Work Plan

Slate ofNH DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3

Date; U./I1/
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STATE OF NEW HAMPSHIRE

Department OfSafety

Divisioo Of Fire Standards Aod Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

PART 3-EXHIBIT A

CONTRACT DELIVERABLES

Item Activity, Deliverable, or Mileslo.nc.
Deliverable-

.  . T.ype

\

Projected"

2 Complete implcmeniaiion of NREMT integration Software Timeline in Project Work Plan

3
Complete implementation of State LMS integration,
including linkage to single sign-on

Software Timeline in Project Work Plan

4 Complete implemcntaiion of Payment gatewpy linkage Software Timeline in Project Work Plan

5
Complete live pilot testing of EMS licenses and training
applications for operational stafT

Software Timeline in Project Work Plan

6
Complete live pilot testing of EMS licenses and training
applications forextetmai users

So^vare Timeline in Project Work Plan

7 Production Co-Live Software Timeline in Project Work Plan

WorkBowtGonTiBura'ciOn*.

1 Configure User Account creation worknow Non-Software Timeline in Project Work Plan

2 Configure Legacy User Account confirmation workflow Non-Software Timeline in Project Work Plan

3 Configure EMS Provider License application workflow Non-Software Timeline in Project Work Plan

4 Configure Training Course Application workflow Non-Sofhvarc Timeline in Project Work Plan

5 Configure Service/Agency license workflow Non-Software Timeline in Project Work Plan
/

6 Configure Vehicle workflow Non-Software Timeline in Project Work Plan

Enhancement-Modifications - complete based.on.UAT .. .

1 Develop Enhancement Slalcmeni of Work specificalion Written Timeline in Project-Work Plan

2
Setting course prerequisites for applications (8.7.42,
8.1 1.7, 8.1 1.20)

Software Timeline in Enhancement

Statement of Work

3
Bundling of courses into master/parent bundle (8.7.23)

Software Timeline in Enhancement

Statement of Work

4
Internal Staff Approval of course enrollment (8/7/10)

SoftNvarc Timeline in Enhancement

Statement of Work

State ofNH DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3

Date:

Contractor's initials M A •Page 5 of 77



STATE OF NEW HAMPSHIRE
Department Of Safety

Division OfFIre Standards And TrQinlog & Emergency Medico) Servicds
Emergency Services Records Management System

CONTRACT 2018-566

PART 3 - EXHlDrr A

contract deliverables

Item Activity, DciiycrabIc;.or Milestone'
- Pcliverabic

;  Type
Projected'

5
Agency Director User Search (8.3.33)

Sofhvare Timeline in Enhancement

Statement of Work

6
PDF certificates for course modules (8.7.19)

Software Timeline in Enhancement

Statement of Work

7
Tiered Inspection failure criteria (8.6/7)

Software • Timeline in Enhancement

Statement of Work

8
Alert Messages Disolayed (8.1.14)

Software Timeline in Enhancement

Statement of Work

9
Document Description for Investigations (8.8.6)

Sofhvare Timeline in Enhancement

Statement of Work

ID
Offline skills testing module (8.7.34, 8.1.7, 8.1.9)

Software Timeline in Enhancement

Stalemenf of Work

1)
Custom Development Project Management

Software
Timeline in Enhancement

Statement of Work

12 Enhancement Features and SOW Development Software Ms Needed

Lcgucy Data'.Conversion;

I Validate Legacy Data Workbooks provided by State Non-Software Timeline in Project Work Plan

2^
Complete and validate testing Imports / conversion of
data -

Software Timeline in Project Work Plan

3 Final Go-Live Import / Conversion of data Software Timeline in Project Work Plan

4 Final Go-Live impon validated through UAT Non-Software Timeline in Project Work Plan

Tcstingf ■'
-t . • •

. . . ■ • .' »

1
Conduct Integration Testing Non-Software Timeline in Project Work Plan

2 Conduct User Acceptance Testing Non-Software Timeline in Project Work Plan
3 Perform Production Reliability Tests Non-Software Timeline in Project Work Plan

A
Test In-Bound and Out-Bound Interfaces Software Timeline in Project Work Plan

5
Conduct System Performance (Load/Stress) Testing Non-SoftNvare Timeline in Project Work Plan

State of NH DOS Contract 2018-566-18
Exhibit A - Contract Deliverables - Part 3
Date: ■
Contractor's Initials MM Page 6 of77



STATE OF NEW HAMPSHIRE
Department Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566-

PART 3-EXHIBIT A

CONTRACT DEUVERABLES

Item; / Activity; Dclivcrab.le;»orrMiIcsto,ne. '■
deliverable

.  Type•, ,

: ' • *' » » ' '

Projected'..' . -

6
Security Review and Testing Non-Soflware

Prior to live legacy data
import and pilot testing

Trainin'g!(Sec ExK^ibit'L for/P!etails)^ v. "• * 'a ^ V - ■ V .

Education Session fl\ Complete Non-Soflware Timeline in Project Work Plan

2 '■ Education Session H2 Complete Non-Software Timeline in Project Work Plan

3 Education Session #3 Complete Non-Software Timeline in Project Work Plan

4 Education Session ^4 Complete Non-Software Timeline in Project Work Plon

5 Education Session #S Complete Non-Sofhvare Timeline in Project Work Plan

6 Education Session M6 Complete Non-Sofhvare Timeline in Project Work Plan

7 Education Session til Complete Non-Software Timeline in Project Work Plon

8  ■ Education Session #8 Complete Non-Software Timeline in Project Work Plan

9 Education Session M9 Complete Non-Sofhvare Timeline in Project Work Plan

10

Onsite Training
Up lo.S days Onsite / 3 trips

Non-Software As Scheduled

II

Webinar Training
Up to 4 sessions

Non-Software As Scheduled

SiinnOrt'an(hHhstihpy- -  . - ' •'

DERMIS, System Non-Software On site Deployment

2 DERMIS Offline Inspections Non-Software On Module Activation

3 NREMT Integration Non-Software After UAT

4 State LMS Jntcgralion Non-SofHvare After UAT

5 Payment Gateway Inlegralion Non-Software After UAT

6 Account Advisement Services Non-Software On Contract Signature

<Thc remainder of this page is intentionally blank.>

State ofNH DOS Contract 2018-$66-18
Exhibit A - Contract Deliverables - Part 3
Dale: i;/[l/W8
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STATE OF NEW HAIVtPSHIR£

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART3-EXHre[TB

PRICE AND PAYMENT SCHEDULE

EXHIBIT B - PRICE AND PAYMENT SCHEDULE

1. PAYMENT SCHEDULE

1.1 Not to Exceed

This Is a Not to Exceed (NTE) Contract for the period between July I. 2018 through 06/30/2028.
The Contractor shall bc-rcsponsibic for performing its obligations in accordance with the Contract.
This Contract will allow the Contractor to invoice the State for the following activities,
Deliverables, or milestones appearing in the price and payment tables below.

i.2 Activity, Deliverable, or Milestone Payment Schedule

Hem' •' ' .Activity, Deliverable, op.Milfeslon^^ ... H  ■■■ V  . . ■price'
ImRiemehliK'g.'Existihg.S^ C..- • b * : -.v

1

Continuation of Support and Hosting for Elite,
including Visual Infonmatics Hoscing: 2/3 of
S50.000 - S33.000
Support: 2/J of $45,000 " S30,000

On Contract Signature $63,000

Contirtuation of Support and Hosting for Elite
Field,

On Contract Signature $15,000.00

2
Continuation of Support and Hosting for
Trauma Registry, including Visual Informatics

On Contract Signature $23,610.00

3 Continuation of Support for Hospital Hub On Contract Signature . $24,000.00

ImptemeblingiUpRrad.e.to'Eiite^^^ ,' ."llc: .• .-.v;.-. r-A • ..

1
Elite Rescue Fire RA^S License activated and
deployed to State site

Following DERMIS
implemeniaiion per
Timeline in Project
Work Plan

$100,000.00

2
Implement and Configure Fire RMS to
upgrade Elite to Elite Rescue Setup

Following DERMIS
implemeniaiion per
Timeline in Project
Work Plan

$25,000.00

3

Initiate support and hosting for full Elite
Rescue (proratedfor 6 mos ofSFY19) •
Hojiing: 1/3 orS50.000 - 517,000 / 2 - 58.500.00 '
Support: 1/3 of 545,000 - 515.000 OOO / 2 - $7,500.00

Following DERMIS
implementation per
Timeline in Project
Work Plan

$16,000.00

Projccl'Managcm'ent, - • - t '/ -jj. ' ■ j. ■ .^7/ "i;" *. • ..'.1 •.

1
Conduct Project Kickoff Meeting Two-weeks from

Contract Signature Included

State of NH DOS Contract 2018-566-18
Exhibit 8 - Price and Payment Schedule - Part 3
Dale: IVll/m
Contractor's initials Mm Page 8 of 77



STATE OF NEW HAMPSHIRE
Department Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

part 3-EXHIBITS

PRICE AND payment SCHEDULE

Item' Activity, Deliverable, or Milestone Projected' ■  Price

2 Di-Wcekly Project Meetings Ongoing Included

3 Monthly Status Reports Ongoing Included

4

Provide Project Templates / Checklists /
Workbooks

During KickofT Meeting Included .

5

Provide Current sample of application
configuralions

Timeline in Work Plan Included

6

Provide documentation of default business

workflows
Timeline in Work Plan included

7
Final Acceptance Tests report

One week after final

UAT
Included

8 Project closc-Dul repon 30 Days after Go-Live Included

9

Enhancement Modincaiions Project
Management

Ongoing through final
enhancement UAT

Included

Planning.

1 System analysis and needs assessment report Timeline in Work Plan Included

2 Project Work Plan Timeline in Work Plan $15,000.00

■  3 Software Deployment and Configuration Plan Timeline in Work Plan )r>cluded

4 Security Plan Timeline in Work Plan Included

5 Testing Plan Timeline in Work Plan Included

6 Data Conversion Plan and Design Timeline in Work Plan Included

7 Training Plan Timeline in Work Plan Included

SitcDeploymcbtiahd.Gbnflguralion. . c v" .

1

DERMIS license activated and deployed to -
State site

Timeline in Work Plan "
' $90,000.00

2 Provide State web portal and URL Timeline in Work Plan Included .

3

State System administrator user accounts
created

Timeline in Work Plan
Included

4

Implement NH specific site configurations
(e.g. logos, links etc.)

Timeline in Work Plan
Included

5
Activate Report Writer/ features Timeline in Work Plan Included

6

Configure single-sign on for TEMSIS and
DERMIS

Timeline in Work Plan
Included

State of NH DOS Contract 2018-566-18

Exhibit B - Price and Payment Schedule - Part 3
Date:

Contracior'i Initials Aj M . Page 9 of 77



STATE OE NEW HAMPSHIRE
Department Of Safety

Divisioo Of Fire Staodords Aod Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULE

ftem.'  Activity, Deliverable, or'Milestdnc • Projected- Price; • " *

7

DERMIS Offline Inspections License
Activated

Timeline in Work Plan
516,000.00

Implementatioos. ■ •; ' :

Complete implementation of Elite Integration Timeline in Work Plan Included

2

Complete Implcmeniation of NREMT
integration

Timeline in Work Plan
57,500.00

3

Complete implementation of State LMS
integration, including linkage to single sign-on

Timeline in Work Plan
510,000.00

4

Complete implementation of Payment
gateway linkage

Timeline in Work Plan
57,500.00

5

Complete live pilot testing of EMS licenses
and training applications for operational staff

Timeline in Work Plan
Included

6

Complete live pilot testing of EMS licenses
and training applications for external users

Timeline in Work Plan
Included

7 Production Go-Live Timeline in Work Plan Included

Workilow.Gonfiguration; - ^ • p. . •

Configure User Account creation workflow Timeline in Work Plan Included

2

Configure Legacy User Account confinnaiton
workflow

Timeline in Work Plan
Included

3

Configure EMS Provider License application
workflow

Timeline in Work Plan
Included

4

Configure Training Course Application
workflow

Timeline in Work Plan
Included

5 Configure Service/AKcncy license workflow Timeline in Work Plan Included

6 Configure Vehicle workflow Timeline in Work Plan Included

Enhancement l^b'diincatibnsi-.cornplcte bascd-on UAT., m ' ^

1

Delivery of Enhancement Statement of Work
Timeline in

Enhancement Statement

of Work

Included in Project
Management

2

Setting course prerequisites for applications
(8.7.42, 8.1 1.7, 8.1 1.20)

Timeline in

Enhancement Statement

of Work

57,500.00

3

Bundling of courses into master/parent bundle
(8.7.23)

Timeline in

Enhancement Statement

of Work

516,000.00

4

Internal Staff Approval of course enrollment
(8.7.10)

Timeline in

Enhancement Statement
55,000.00

State ofNH DOS Contract 2018-566-18

Exhibit B - Price and Payment Schedule - Part 3
Date: W
Contractor's Initials M A Page 10 of 77



STATE OF NEW HAMPSHIRE
Departmcnl Of Safety

Division Of Fire Standards At»d Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566
PART 3-EXHIBITS

PRICE AND PAYMENT SCHEDULE

Item- ■' . ■Activily/Peliverable;pj'Milestphc. . Rrojccled'; ■  Price-.

of Work

5

Agency. Director User Search (8.3.33)
Timeline in
Enhancement Statement
of Work

$1,000.00

6
PDF ccrtiricates for course modules (8.7.19)

Timeline in
Enhancement Statement
of Work

$12,500.00

7

Tiered Inspection failure criteria (8.6/7)
Timeline in
Enhancement Statement
of Work

$2,500.00

8

Alert Messages Displayed (8.1.14)
Timeline in
Enhancement Statement
of Work

$2,000.00

9

Document Description for Investigations
(8.8.6)

Timeline in
Enhancement Statement
of Work

$125.00

10

Offline skills testing module (8.7.34, 8.1.7,
8.1.9)

Timeline in
Enhancement Statement
of Work

$44,500.00'

11

Custom bcvclopmcnt Project Management
Timeline in
Enhancemenl'Siaiemeni
of Work

$22,750.00

,, . v DERMlS.fCusfom.Dey.eldpineniiSub'to.lal 'sU3;875.toQ;:, -■ '

12

Enhancement Features and SOW
Development Modifications

Timeline in
Enhancement Statement
of Work

$16,275:00

Ueeacy Data.Odnvcraiorir • "x •

1

Validate Lcgacy.Data Workbooks provided by
State

Timeline in Work Plan
Included

2

Complete and validate testing Imporis /
conversion of data

Timeline in Work Plan
Included

3-
Final Co-Live Import / Conversion of data

Timeline in Work Plan
Included

4
Final Go-Live import validated through UAT

Timeline in Work Plan
$5,000.00

1_

—r: :—■ • v,,.. • • - -..v-.t . • .
TcstinP"' ". • - - .. . '-v

1 Conduct Integration Testing Timeline in Work Plan Included

2 Conduct User Acceptance Testing . Timeline in Work Plan Included

3 Perform Production Reliability Tests Timeline in Work Plan Included

State of NH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule - Part 3
Date: |>./|1/H1I5
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
COI^TTRACT 2018-566

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Item. '• Actiyity,Deliverable,,;orM ■■ Brpjcclcd;; ' ■ V,* P;rice';

4 Test In-Bound and Out-Bound Interfaces Timeline in Work Plan Included

5

Conduct System Perfonnancc (Load/Stress)
Testing

Timeline in Work Plan
Included

6 Security Review and Testing Timeline in Work Plan Included

Trtir)ihg.(SeejE*h'ibitJb (or.Details)) ^ y'r v ' i-' : ^

1 Education Session fi \ Complete Timeline in Work Plan . Included

2 Education Session #2 Complete Timeline in Work Plan Included

3 Education Session tf2 Complete Timeline in Work Plan Included

4 Education Session Complete Timeline in Work Plan Included

5 Education Session 05 Complete Timeline in Work Plan Included

6 Education Session 06 Complete Timeline in Work Plan Included

7 Education Session 07 Complete Timeline in Work Plan Included

8 Education Session 08 Complete Timeline in Work Plan Included

9 Education Session 09 Complete Timeline in Work Plan Included

10 Education Session 010 Complete - Timeline in Work Plan Included

1 1
Education Session 0! 1 Complete

Timeline in Project
Work Plan

Included

12

Onsite Training Session
Up to S days Onsite at SJ400.00 / Day

A.S Scheduled $5,600.00

13

Training Travel (Onsite Training)
Up to 3 trips at S1750.00 per trip

As Scheduled $3,500^00

14

Webinar Training
Up to 4 X l-hour sessions at SI75.00 / session
or 2 X 2-hour sessions at S3S0.00 / Session

As Scheduled $700.00

Suppo.rl.Qnd*Hbsling;.,!.. .;u ̂  V:. 5. V !

1

DERM IS System (proratedfor 6 mos of SFY19)*
Hosting $9,000.00 / 2 • S4.S0O.OO
Support: $20.000.00/2-$10,000.00

On site Deployment .
■ $14,500.00

2

DERMIS Offline {nspcctions
(proratedfor 6 rnos ofSFY 19)*
Hosting $2,000.00 / 2 - $1,000.00
Support: $4,900.00 / 2.- 52,400.00

On Module Activation $3,400.00

3

NREMT Integration
(prorated for 6 mos ofSFY 19)*
Support: $1.875.00/2-5937.50

After UAT $937.50

4

State LMS Integration
(proratedfor 6 mos of SFY 19) *
Support: $2,500.00 / 2 - $51,250.00

After UAT $1,250.00

5

Payment Gateway Integration
(prorated for 6 mos ofSFY 19] *

After UAT $937.50

State of N H DOS Contract 2018-566.18

Exhibit B - Price and Payment Schedule - Part 3
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STATE OE NEW HAMPSHIRE

Department OfSafety
Division Of Fire Standards And Training & Emergency Mcdicol Services

Emergency Services Records Manflgement System
CONTRACT 2018-S66

PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Itcrh Activity,.Deliverable, or Milestone Projected Price

Support: S1.875.00/2 -S937.50 ;

6

Elite Rescue Fire RMS Permits
(proratedfor 6 mas o/SFY 19)*
Support: SIO.COO.OO / 2 - SS.000.00

Following DERMIS
implenieniaiion per
Timeline in H^ork Plan

$5,000.00

' 7

Account Advisement Services

(prorattd/or 6 mas of SFY >9)*
Suppori: 512,500.00 11 - 55.250.00

On Contract Signature $15,250.00

Project/Holdback" " . - = . '

Item
Adivity, D.cli.v.crable. or, ■

Milestone-.-
Projected- . : * Amount- 10%

I
DERMIS Implementation and '
Project Management

60 days after full
go-live of all
enhancement

modifications are

complete

$15,000.00 $1,500.00

2 DERMIS Data Hosting
60 days after full
productive Co-
Live

$4,500.00 $450.00

3 DERMIS Support Services
60 days af^er full
productive Co-Live

$10,000.00 $1,000.00

d DERMIS Custom Development
60 days aflcr full ■

productive Co-Live
$1 13,875.00 $11,387.50

5
DERMIS Mobile Inspections
Hosting

60 days after full
productive Co-Live

$1,000.00 $100.00

6
DERMIS Mobile Inspections
Support

60 days after full
productive'Co-Livc

$2,400.00 $240.00

7

Implement and Configure Fire
RMS to upgrade Elite to Elite
Rescue Setup

60 days after full
productive Go-Live

$25,000.00 $2,500.00

8
Elite Rescue Hosting add-on lo
E1 ite (t/3 of S50.000-S 17.000.00 / 2)

60 days after full
productive Co-Live

$8,500.00 $850.00

■9
Elite Rescue Supp>on add-on to
Elite (l/3-of $45,000-515.000.0/2)

60 days after full
productive Go-Live $7,500.00 $750.00

ID Elite Rescue Fire RMS Permits
60 days after full
productive Go-Live $5,000.00 $500.00

Total 10% Holdback
1

$19,277.50

'Amounts arc prorated for 6 months (Annual-Fee / 2) of SFY 2019 based on the anticipated approval dale
of January 2019 for the remainder of SFY 2019.

State of N H DOS Contract 2018-566-18
Exhibit B - P/ice and Payment Schedule - Part 3
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STATE OF NEW HAMPSHIRE

.Departmcnl OfSafety
Division Of Fire Standards And Traioing & Eniergcnc)' Medical Services

Emergency Services Records .Management System
contract 2018-566

PART 3 . EXHIBIT B

PRICE AND PAYMENT SCHEDULE

••Project holdback Is only applied to new additions of DERMIS and Fire RMS as these solutions will be
being implemented as new solutions. No holdback is applied to existing systems thai are ongoing and
have been for manay years, and therefore do not warrant any holdback as there is no new "deliverable",
only the ongoing hosting and support in place.

1.3 Future Vendor Rates Worksheet

The State may request additional Services from the selected Vendor and requires rates in the event that
additional Service is required. Positions not identified in the Proposed Position Worksheet may be included
in the Future Vendor Rates Worksheet.

Table 1.3: Future Vendor Rates per Hour Worksheet

lf6sliiioni>": 1: JisVVi?'-;L sjpy: V-SF-y

'ioVlv.
CSF'VV-'-
; :2022i;.- 1/202?^,;

rSFY'^--
V2p2^V ^■202^.';;; ;;;2;p26;;^.

f^sFy^"";

Project
Manager $175 $175 $180 $180 ' $185 $185 $190 $190 $195 $195

Other
Positions

$175 $175 $180 $180 $185 $185 $190 SI90/ $195 $195

1.4 Solution SAAS Services Pricing Summary Worksheet
Following is a table summarizing the hosting, support and maintenance and license fees through the
Contract end dale. Price estimate reflects the most optimistic implementation date. Actual payments may
differ from the estimate if project start date slips or if implementation lakes longer as this will cause a
shorter maintenance period.

Table 1.4: Solution SAAS Services Pricing Summary Worksheet
iSA^Sl'.SERV.IGESi, ^Year'ii'.^. ' 5..«vYea;r;2'; f'. .VearS;^:" ■,.5:Yir'Subt6fi9l:
WebSite
Hosting Fee

$56,450.00 $71,859.00 $73,296.18 $74,762.10 $76,257.35 $352,624.63

Technical

Support and
Maintenance

updates

$117,435.00 $154,494.20 $144,8)4.08 $147,730.77 $150,685.38 $715,179.43

Licensing $206,000.00 . $206,000.00
jc)T-ALs:.:;;'..v^' ]$H9,885:btf* .■^226^353.26.;^ ■''"S2j'8.;.i30l2.i';. ^$22i5;_94i73;,' .•■.'.■sV,273,8b'4;06\'J

SAAs'-SERyiCESr Year . !;.;;';^ar'8V " • " Year 10'' ip-V.r;to;taj'■
Web Site
Hosting Fee

$77,782.49 $79,338.14 $80,924.9! $82,543.40 $84,194.27 $757,407.84

State of NH DOS Contract 2018-566-I8
Exhibit B - Price and Payment Schedule - Part 3
Date: \W\\/m
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STATE OF NEW HAMPSHIRE
Department Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

.PART3.EXHrBITB

PRICE AND PAYMENT SCHEDULE

Tccbnical

Support aod
Maintenance

updates

SI53.699.09 S156.773.07 $159,908.53 SI63.I06.70 SI 66.368.84 51,515,035.66

Licensing 5206,000.00

TpTA^^ $23"l;4"8l.58' •..$2'36.Hr.a,l • ':-$2*46.833.4.4;- - . $245;650.t0 $250}56,3..l!\. K,478i'443'.M'

1.5 Solution Services CompooenI Pricing Details

Following is a summary of the pricing details for the various software solution components. See section
1.6-Pricing table for annual pricing details.

Table 1.5: Solution Services Component Pricing Details
• *

TENISISi . f  ■ . . . • .

Software Solution . Component Comment Qty Base Price Total Price

•
cPCR

License

Purchased in previous
contract so.oo $0.00

TEMSIS Elite Rescue Fire RMS' Onc-Tlme Purchase 5100.000.00 $100,000.00

Fire RMS Implementation 525.000.00 $25,000.00

Hosting Increments 2% annually 10 $41,500.00 $538,986.05

Support Increments 2% annually 10 $37,500.00 $485,237.44

Pennits Increments 2% annually 10 $5,000.00 $104,497.22

TEMSIS Elite Rescue License

Purchased in previous
contract $0.00 $0.00

Field
Hosting Included In Elite Rescue to $0.00 $0.00

Support Increments 2% annually 10 $15,000.00 $164,245.81

Contract Total for TEMSIS $1,417,966.52

TraumaiRekistr^- .- ' *. ■' 1 ' ■ -. -. - ... .•<

Software Solution Component Comment Qty Base Price Total Price

Trauma Registry License

Purchased in previous
contract 1 $0.00 $0.00

Hosting Increments 2% annually 10 $9,450.00 $103,474.86

Support Increments 2% annually 10 $14,169.00 $155,048.05

Contract Total for Trauma Registry $258,522.91

DERMIS: •
-

.

• *

Software Solution Component Comment Qty Base Price Total Price

License One-Time Purchase $90,000.00 $90,000.00
DERMIS System

Configuration
implementation and
Proj Mgt $15,000.00 $15,000.00

State of NH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule - Part 3
Date:
Contractor's Initials ^ Page 15 of 77



STATE OF NEW HAMPSHIRE

Departmeot Of Safety
Divisioo or Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACt 2018-566
PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Custom SOW Defined in

Development Proposal 1 SI 13.875.00 $1 13,875.00

Legacy Data
Migration One-lime cost 1 S5.000.00 $5,000.00

Hosting Increments 2% annually ID $4,500.00 $94,047.49

Support Increments 2% annually 10 SI 0.000.00 $208,994.42

DERMIS Offline License Onc-Timc Purchase 1 $16,000.00 $16,000.00

Inspections Hosting increments 2% annually 10 $1,000.00 $20,899.44

Support Increments 2Vo annually 10 $2,400.00 $50,158.66

National Registry Activation Onc-Timc Fee 1 S7.500.00 $7,500.00

Integration Support Increments 2% annually 10 $937.50 $19,593.23

Moodle Integration*
Activation Onc-Time Fee 1 $10,000.00 $10,000.00

Support Increments 2% annually 10 $1,250.00 $26,124.30

Payment Gateway
Activation One-Time Fee $7,500.00 $7,500.00

Support Increments 2% annually 10 ■s $937.50 $19,593.23

Contract Total for OERMIS $704,285.77

Other Soiutibns.andiSeryiccsi' . .• •" '• • " ".

Software Solution Component Comment Qty Base Price Total Price

Annual

Hospiral Hub Service increments 2% annually 10 $24,000.00 $262,793.30
Enhancements and Annual 75 hours at annual Dev
SOW Dev* Election Rate 10 $16,275.00 $172,050.00
Account Advisement Annual 2 Years with additional
Services Election optional 2 $6,250.00 $18,750.00

CoDtract Total $453,593.30

TraihioS' 1 .r' ' ' \ V  ̂

Software Solution Component Comment Qty Base Price Total Price

Onsiie Training
Training

Full-Day onsitc
$l400/day 5 $1,400.00 $7,000.00

Training
Travel SI 750/Trainer/Trip 3 $1,750.00 $5,250.00

Wcbinar Training
Training

Live Session (up to 2
Hours) 4 $350.00 $1,400.00

V Contract Total for Training $13,650.00
> * — ' ' ' ^ N ,'~1. Con tract'Total . :S2i848.018.50

Solutions Services Terms:
•  Ongoing commitmenis of lime. e.g. "'Enhancements and SOW Dev" are made available on an annual basis with

no roll-over or accumulation of such hours. Those hours .must be consumed each year prior to each anniversary
of this Agreement.

State ofNH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule - Pan 3
Dale: WWfTO^
Contractor's Initials fHfA Page 16 of 77



STATE OF NEW HAMPSHIRE

Dcparlmenl Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 20IS-566

PART 3 -EXHIBIT B

PRICE AND PAYMENT SCHEDULE

ImagcTrend will consider "Moo.dlc iniegratlon" complete upon delivery of all components within ImageTrend's
control. Any failure by the system administrator of Moodle or any other party to provide necessary data,
inrotmaiion, support, or to otherwise comply with the State and/or ImageTrend's technical and/or security

policies will not prevent completion of this deliverable.'

Any license purchase fees will be paid within 30 days of license activation and installation into the states

account..

Any software implementation and activation of hosting and support services will be prorated from the calendar
month services ore initiated through the end of the SPY in effect at ihc time of activation of services. Prorated

fees will be based on the annual fee for the service divided by 12 and multiplied by the number of months

remaining in the SPY.

1.6 Solution Services Full Annual Pricing Details

Fpllowing is the full annual pricing details for the various sofhvare solution components.

<See Following Page for Table 1.6>

State of NH DOS Contract 2018-566-18

Exhibit B - Price and Payment Schedule - Part 3
Date: ly
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STATE OF NEW HAMPSHIRE
PcpftrtinenI OfSafcf}'

Divisiud Of Fire S( jhdDnIs And Training & Eniergcncv Medical Sci"yiccs
Emergency Scr\'iccs Rcc(>rds ManagcmciiJ System

GONtRACf 2018-56fr-;l8
.  ; PART 3 . EXHIBIT B .

;  . PRJCE AND PAYMENT SCHEDULE

i.7 Future Prlcihg Options
As part of the cbhtract.ncgotiation process, future pricing for several,liccns«i modules and features was
established. At its opliori, the state intends to add these licenses, modules or features as resources bccorn'e
available.-Future pricing, which expires, July Isi 202 !, is cstabiished for the foUovying solutions:

1.7.1 Fire RMS .(expansion of Elite to Elite Rescue)

•  License's;

o' Mdbije Firc_lnspeciidns $67,500 =
.  ■ Support; i ■ :

o Mobile Fire inspcctipns Support smarting at;$;l5.000/year at thc .time of impremcniaiion
V o ' rlhyesligations-Annual Fee of $10,000 with-incremental annual; increase of 2%.each:year

1.7.2 ImagcTrend Vault-;$2OiP0O annually

1.7.3 ImagcTrend Continuum - $55,000 annually

■ Desert01idn: Continuum is an Ihtcgratcd solution designed.to. niakc monitoring your

'  system, easy. Goniinuum analyzes the data within .your system to pro.vidc you with.

notifications and casy-to-yiew charts based on thc data you need, without requiring you to

-  ;b.uild reports or manually check your system. Note: This oplioti includes 6 monitors to

start-from Operational, Survcillance and Clinical categories. Any additional Monitor can

be-oblained for an additional fee.

.  1.7.4 Account Advisement services- addrtional years available. at;$12,500 annually

Dcxcrioiioh: ImaeeTrend olTefs advisement servlces.to provide.cliehts a single point of

•: icontact to review various facets of their.:application .and rprpvide guidance pn best

pfaciices, a.ftcr and before Go-Live. This entails an additional one hour per week phone

check in, coordination of upgrades when/if needed and an. advocate for :non-.supporl

related items. This ensures a si.ngic point of contact after Co-Live during the Support

, phase of thc-sysiemlifccyclc.-

1.7 Standard: Agency Pricing

In" order to insure local stakeholder agencies-have fair, consistent arid, predictable' pricing, for
budgeting purposes, standardized annual pricing has been established for any agency wishing,to
maintain or cstabTi'sh a new CAD :lntcgration to the Slate .instance of ImagcTrend Elite as

.State ofNH DOS Contract 2018-566-18
E.xhibit B - P/ice and Payrhcnt Schedule - Pan3
Date:

Contrac/or'^Initials /^M Page l"9 of 77



STATE OF NEW HAMPSHIRE

■  • i D.cpartmcnl Of Safety
Division OfTirc Standanls And Training & Emergency Medical Services : .

Emergency Sen iccs Recprds'Managcmcnt System
' CONTRAirf 20l8-56:&-;I^

PART3-EJairBltB
■  PRiCE AW PAVI^NTSCHEDU.EE ■

provided through the .Goniractor under this Contract. For clarity,, this standard pricing , is not
exicnded 'ib local agencies" which, have or acquire their own . instances and/pr licenses^ of

;. ImagcTrcndElilc.lThc local agency agreements for this, integration are between ;the agency and :
'  the Contractdr-. Ali implementation, support and maintenance fees arc slrictly iKe-re'sponsibiliry of

each agency and not the slatc.iAny agency with a.n:.cxisling scrvice agrcemcn! with iHc contractor
•  at the time thiS'contract is effective..will coritiniie to pay their existing services' fees. This

.. ..: agreement in noAyay.modirics any agfcemems betNvccn locai-agcncies and the Gdhtracior.

1.8.1 CAD Integration
0 • Any ageticy wishing to add a new service agreement with the Contractor' for CAD integration

.will pay a flat SI,.000 annually forsetup..implemehtatibn, ongpi.ng support', and ma.in.tenance.

1.8.2 Mobile Inspection's

o  Any Agcricy wishing to add mobile Inspections ail :lHe agency level will pay a flat $1,500
".annually for setup; irnplcmcntatioh, ongoing support, and mainienahcc.

.'. 1.8.3 Legacy Daia;rm'porl

0 Agency level: legacy data, import.Into the Fire. RM.S" will be based ph Agency use of format
:  tables provided by;V.cn'(jor and the amoun.t";6f work required :by the vendor to impcrt.and clean

the records based the hburly-ratc for lhc SFY In efTe.ct at the timc'bfthe tmROti per Part j table
1 .3 "Future Vendor Rates Worksheet" . .• .

2. CONTRACT PRICE

. Notwiihsianding any provision in the Contract to the contrary, and notwithstanding unexpected; ̂
circumstances, in no event shall the total of all payments made by State exceed the amount: indicated
in the P-37 Genera! Provisions Block 1.8 ("Price Limitation"). The paytheni by the State" of"the total
Contract price shall be the only, and ther'cbmpletc reimbursement io the Ccnlractp'r for all fees and
expenses, of whatcycr;nat.ure, incurred by iheConlracior in th'e pcrfprmancc hereof.

The Slate will not be responsible for any travel or out of pocket expenses:incurred in lhe':pc'tfbfmancc of
the Services performed under this Contract.;.

3. INVOICING

The. Contractor shalLsubmit correct invoices to the State' foriall amounts to. be pa'id'by the State. All
"■ in'voices $ubmined"sKall: be subject to the State's prior writtc'ti approval, which shalhhol be unreasonably

withheld. The-Contractor-shall bfily submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be..in a forrnat as deterrhined by the State and contain detailed infortnation,
including without limitation: itemizaiion of each Deliverable :and identification of .the Deliverable for- ,
which payment is sought, and the Acccpiaricc date triggering such payment; dale of delivery and/or
installation; monthly maintenance charges; any other'Project costs or rctcnti.pn amounts if applicable.

State of NH DOS Contract 20I8-566'I8
Exhibit 8 - Price and Paythcnt Schedule ~. Part-3
Datc:J2*^l^6
Contractor's Initials AVA ; ' . Pagc20of77



STATE OF NEW HAMPSHIRE

Pcparlmcnl Of Safety
■ Division Of Fiic Staridnrds And Trnining & Emergency Medical Sci-vices

Emergency Scn-iccs Records Management System .
CONTRACT 2018-56.6-18

: PART3 -EXHrBITB

PRICE AND PAYMENT SCHEDULE

Upon Acceptance of a Deliverable, and a properly documented end undisputed invoice, the State will
pay the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be
backdated and shall be-promptly dispatched-

Invoices shall be sent to: .

Division of Fire Standards &Training and EMS
33.'Ha2en Drive

Concord, NH 03305

4. PAYMENT ADDRESS .

Al|;paymcnts shall be sent: to the following address:
ATTN Accounts'Payable: Beverly Owen .
imagcTrcnd. lnc.20855 Kcnsingi6n Blvd Lakeville; MN 55044

5. OVERPAYMENTSTOTHECONTRACTOR

The Contractor shall promptly, but no later than nflc'en:,(15) business "days-,-return to the State ;lhe full
amount of any overpayment or erroneous payment upon discovery or notice from.the Slate.

6. CREDITS . ' '

The Stale may apply credits due to" the State arising out of this Contract,-against the Contractor's invoices
with .appropriate informatiph attached. . . .

7. PROJECT HOLDBACK

The State shall withhold tcii percept (10%) of the first ycarannualfce for the combined DERM IS Support-
and Hosting fees of $29,000 and DERMIS Mobile Inspections Support and Hosting fees of $6,800.00 for a
period of 60 day's after first productive use of the Systems. The Stale shall withhold ten percent (10%) of
the DERMIS Cusipm;Deyelopment Cost of $1 r3,875.00 for a period of 60 days after all components of
the custom software components def ned In E.xhibil A arc fiilly Implemented and are in first live
productive use.

Slate of NH DOS Contract 2018-566-18
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PART 3 - EXHIBIT C

speculprovtsions

EXHIBIT C - ACCOUNTS AND SPECIAL PROVISIONS

I. ACCOUNTS AND FUNDING SOURCES

Funds arc available in the SFY 2019 operating budget and are anticipated to be available in the SFY2020,
and SFY2021 contingent upon availability and continued appropriation of funds in future operating'
budgets, with the authority to adjust between fiscal years through the Budget Office if needed and
justified.

1.1 Fire Standards and Training and Emergency Medical Services Administration Account

Account Code 02-23-23-231010-40650000-024-500230

Account Name Dept. of Safety - FS&T & EMS - FS&T & EMS Admin
Object Code Technology - Software

Activity Code N/A

SFYI9 SFY20 SFY2I SFY22 SPY23 SFY24 SFY25 SFY26 SFY27 SFY28

$102,960.00 $0.00 SO.OO SO.OO SO.OO SO.OO SO.OO $0.00 SO.OO SO.OO

1.2 Fini Standards and Training and Emergency Medical Services Administration Account

Account Code 02-23-23-231010-40650000-038-509038

Account Name Dept. of Safety - FS&T & EMS - FS&T & EMS Admin

Object Code Technology - Soft>vare

Activity Code N/A

SFYI9 SFY20 SFY2I SFY22 SFY23 SFY24 SFY25 SFY26 $FY27 SFY28

$0.00 $239,$«2.20 $23d.870.30 $239,232.90 $244,147.70 $248,666.60 $253,781.20 $2S8,S03.40 $263.?8S.10 $268,698.10

1.3 Fire Standards and Training Grants Account

Account Code 02-23-23-231010-33400000-038-509038

Account Name Dept. of Safety - FS&T & EMS - FIRE STDS & TRAINING GRANTS

Object Code Technology - Sofhvare

Activity Code 233340 EMS RUM

SFY 19 SFY20 SFY2I $FY22 SFY23 SFY24 SFY25 SFY26 $FY27 SFY28 •

$318,225.00 $6,936.00 SO.OO $0.00 $0.00 SO.OO SO.OO SO.OO SO.OO SO.OO

1.4 National Fire Academy Grant Account

Account Code 02-23-23-231010-44570000-038-509038

Account Name Dept. of Safety - FS&T & EMS - NAT'L FIRE ACADEMY GRANT

Object Code Technology - Sofhvare

Activity Code Activity Code: 23FAAFCI7

SFY19 SFY20 SFY21 SFY22 $FY23 SFY24 SFY25 SFY26 SFY27 SFY28

S168.6SO.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

State ofNH Contract 2018-566-18
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; PART 3 - EXHIBIT C

speciaL.provisions ;.

2. SPECIAL PROVISIONS ,

ImagcTrend exceptions and modifications to Part I. Cencfal Provisions (Form .Numl?er P-37),6nhis
contract: ^ i " ;

Additions: ari mafkcd in bold underlined text, bcieiions ..arc. .[bracketed]' a.nd ..m.a.rked in' bold
atrikcihWttglH

.P.37, Seciion 5'cCnTRAGTPRJC^PRI.GE LIMITATION/PAYMENT is appehdcd vvjth:.thc following
news.ection:

"S.S The work, sale of poods. and services ('the Services') descnbed in this Agreement shall
•  he the onlv arid complete scoi>e of Services. Any other work, sale of goods, or services not

rdescribed herein are out-of-scdne and Contractor shall havc no obligalion toisuch oul-oF
scone work, sale of goods> or .services." \

P-37,:Scction 73 is modifi.edtoadd the following clarifying language:

"The Cbhtracting Officcr. sfxcified in block 1.9, or his or her successor, shall be the Slate's
representative. In-,the event of any dispule'conccming'the .interpretation p.f thij|:Agfecrrieht, l^c

•  • Clontracting.Officer's decision shall.be the final and authoritative version Tor the State's
nosition in-the dispute."

P-37,'Section 9.1 is liiodif^iid as follows: '

As used in (his Agreement, the word "data" shall mean all information and things dcyclopcd or
obtained during the perforn^on'ce. .of,, or .acquired or developed by reason of,, this-Agrecm'cnt,

.  including, but not Mmitcd to, all sludie.s.Yeports, files,.;foi:mulae, surveys, map.s, charts, sound
' rtcordingSi video recordings, pictorial reproductions, drawing^; analyses,- graphic representations,

|c6mpu|tcp.pi'Ogromst|.corn^uter printouts, notes, letters, memoranda,'papers, and.dqcumcpis, all
; whether finished or unfinished,

P-37, Section I3'ls modified as follows:

: The Contractor shall defend, indemnify and hold harmless .the State, its officers and employees,
' from .and against .any and.all losses suffered by the .S.tatc. its officers .and employees, and any .and

all claiffis,'liabilities or penalties asserted against the State, its officers-, and employees, by or on
.behalf of-any person, on account of, based or resulting from, arising out of (or which may be

.  : claimed.to arise out.oO the acts or omissions of the Contractor. Notwjihsianding.thc foregoing,
iiothing herein contained shall be deemed lo constitu.tc a waiver of the sovereign immunity.of the
State,- which.immunity isi.Kerehy reserved to'.the This covenant in paragraph- 13- shall

■■ survive the temrilnatlon of this Agfccrncfit-

State of NH Coniraci 2018-566-18 •
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ABMINlSTRAtrVE SERVICES

EXHIBIT D - ADMINISTRATIVE SERVICES

1. TRAVEL EXPENSES

The Contractor must assume all reasonable travel and relaicd expenses. All labor rates
will be "fully loaded", including, but not limited to: meals, hotel/housing, airfare, car
rentals, car mileage, and out of pocket expenses.

2. SHIPPING AND DELIVERY FEE EXEMPTION ;

The Slate will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

3. ACCESS/COOPERATION

•As applicable, and subject to the applicable laws and regulations, the Slate will provide
the Contractor with access, to all program files, libraries, personal computer-based
systems, software packages, network systems, security systems, and hardware as required
to complete the contracted Services.

The State will use reasonable efforts to provide approvals, authorizations, and decisions
.reasonably necessary to allow the Contractor to• perform its obligations under the
Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials,
reports, and other work in progress relating to this RFP. Upon expiration or termination
of the Contract with the State, the Contractor shall turn over all Statc-ovvmed documents,

material, reports, and work in progress relating to this RTP to the State at no additional
cost to the State. . .

5  RECORDS RETENTION AND ACCESS REQUIREMENTS .

The Contractor shall agree to the conditions of all applicable Slate and federal laws and regulations,
which arc incorporated herein by reference, regarding retention and access requirements, including
without limitation, retention policies consistent with (he Federal Acquisition Regulations (FAR)

. Subpart 4:7 Contractor Records Retention.

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs invoiced in the performance of their respective obligations under the Contract. The Contractor

State of NH Contract 2018-566-18
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PART 3-EXHIBIT D

ADMINISTRATIVE SERVICES

and ils Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to,any litigation matters regarding the Contract
shall be kept for one (I) year following the termination of all litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable lime frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the Slate and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Merrimack County of the State of New Hampshire, unlessolherwisc agreed by the
State. Delivery of and access to such records shall be at no cost to the State during the three (3) year
period following termination of the Contract and one (I) year term following litigation relating to the
Contract, including all appeals or the e.xpiraiion of the appeal period. The Contractor shall include
the record retention and review requirements of this section in any of its subcontracts.

The Stale agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor's cost structure and profit factors shall be c.xcluded from the State's
review unless the cost of any other Services or Deliverables provided under the Contract is calculated ■
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS ■

The Contractor shall maintain on accounting system in accordance with Generally Accepted
Accounting Principles. The costs applicable to the Contract shall be ascertainable from the
accounting system and the Contractor shall maintain records pertaining to the Services and all other
costs and expenditures. .

State of NH Contract 2018-566-18
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PART 3 - EXHIBIT E

IMPLEMENTATION SERVICES

EXHIBIT E . IMPLEMENTATION SERVICES

I. PROJECt MANAGEMENT

The Stale believes thai effcciivc communication and reporting are essential to Project success.

The Contractor Key Project StafT shall participate In meetings as requested by the State, in accordance
with the requirements and terms of this Contract.

a. Introductory Meeting: Participants will include the Contractor's Key Project Staff and Slate Project
leaders-from both Deportment of Justice and the Department of Information Technology. This
meeting will enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and the Contractor's Project Team and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

c. Status Meetings: Participants will include, at the minimum, the Contractor's Project Manager and the
State Project Manager. These meetings will be conducted at least bi-weekly and address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
and error report from the Contractor shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi-weekly
basis, in accordance with the Contract.

c. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f. Exit Meeting: Participants will include Project leaders from the Contractor and the State. Discussion
will focus on lessons learned from the Project and on follow up options thai the State may wish to
consider.

The State c.xpccts the Contractor to prepare agendas and background for and minutes of meetings.
Background for each status meeting must Include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be the Contractor's responsibility.

The Contractor's Project Manager or the Contractor's Key Project Staff shall submit monthly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Contractor's Project Manager shall assist the State's Project Manager,
or itself produce reports related to Project Management as reasonably requested by the Slate, all at no
additional cost to the State. The Contractor shall produce Project status reports, which shall contain, at a
minimum, the following:

1. Project status related to the Work Plan;

Slate of NH DOS Contract 2018-566-18
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2. Deliverable status;

3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and
6. Issues and concerns requiring resolution.
7. Report and remedies in case of falling behind Schedule

As reasonably requested by the Stole, the Contractor shall provide the State with information or reports
regarding the Project. The Contractor shall prepare special repons and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested by
the State, all at no, additional cost to the State.

2. tMPLEMENTATlON STRATEGY

2.1 Key Components

The Contractor shall employ an industry-standard Implementation strategy with a
timeline set forth in accordance with the Work Plan;

■ The Contractor and the State shall adopt a change management approach to identify and
plan key strategies and communication initiatives.

The Contractor's team will provide training templates as defined in the Training Plan,
which will be customized to address the State's specific requirements. Decisions
regarding format, content, style, and presentation shall be made early on in the process,
by the Stale, providing sufficient time for development of material as functionality is
defined and configured.

The Contractor shall manage Project execution and provide the tools needed to create
and manage the Project's Work Plan and tasks, manage and schedule Project staff, track
and manage issues, manage changing requirements,' maintain communication within the
Project Team, and report status.

2.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management
plan, communication approaches, Project standards and procedures finalized, and team training
initiated. Timing will be structured to recognize intcrdependencics between applications and
structure a cost effective and timely c.xccuiion. Processes will be documented, training
established, and the application will be ready for Implemcntalion in accordance with the Work
Plan.

Slate of NH DOS Contract 2018-566-18
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2.3 Change Management and Training

The Contractor's change management and training services shall be focused on developing
change management and training strategics and plans. Its approach relies on Stale resources for
the execution of the ' change management and end user training.

State of NH DOS Contract 2018-566-18 •
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EXHIBIT F - TESTING SERVICES

The Contractor shall provide the following Products and Services described in this Exhibit F, including but
not limited to;

I. TESTING AND ACCEPTANCE

The Coniractor shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. The Contractor will also provide training as necessary to the State staff responsible for test
activities. The Contractor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the State and the
testing of the training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan. A separate Test Plan and set of test materials will be prepared for each SofHvarc function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., sof^vare modules or functions, and Implcmeniaiion(s)). This shall include
planning, test scenario, Data and System preparation for testing, and execution of System Integration
Tests, Conversion Tests, Installation tests, Regression tests. Performance Tuning and Stress tests. Security
Review and tests, and support of the State during User Acceptance Test and Implementation.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. c.xpcctcd results
and for the resolution and tracking of all errors and problems identified during test execution. The
Contractor shall also correct Deficiencies and support required re-testing.

1.1 Test PlaoDiog aod Preparation

The Contractor shall provide the Stale with an overall Test Plan that will guide all testing. The
Contractor provided, State- approved, Test Plan will include, at a minimum, idcniincation,
preparation, and Documentation of planned testing, a requirements iraccability matrix, test variants,
test scenarios, test cases test Data, test phases, expected results, and a tracking method for reporting
actual versus expected results as well as all errors and problems identified during test execution.

As identified in the Acceptance Test Plan, and documented in accordance .with the Work Plan and the
Contract, State testing will commence upon the Contractor's Project Manager's Certification, in
writing, that the Contractor's own staff has successfully executed all prerequisite Contractor's testing,
along with rcponing the actual testing results, prior to the start of any testing executed by State staff.
The State will be presented with a State approved Acceptance Test Plan, test scenarios, test cases, test
data, and e.xpected results.

The State will commence its testing within five (5) business days of receiving Certification from the
Contractor that the State's personnel have been trained and the System is installed, configured.

State of NH DOS Contract 2018-566-18
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complctCi and ready for State testing. The testing will be conducted by the Stale in an environment
independent from the Conl'ractdr's development envircnrneni. The Contractor must assist the Stale
with testing in accordance with the-Test, Plan and the Work Plan, utilizing test and live Data to
validatc.reports, and conduci.strcss and performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according"
to the Work Plan. Testing ends upon issuance of a Letter of U AT Acceptance by the State.

The Contractor must demonstrate that their testing' methodology can be integrated with the State
standard methodology.

1.2 Functional Testing

Individual components arc black-bo.\ tested to insure correct functionality.

1.3 System Integration Testing (if applicable)

The new System if tested in integration with other application systems (legacy and.servicc providers)
in a production-like environment. System Integration Testing validates the integration between the
individual unit application modulcs and verifies that the new System meets defined requirements and'
supports execution of interfaces and business processes.

Thorough end-to-end testing shall be performed by the Contractor team(s) -.to .confirm that the
Application integrates with any interfaces.' The test emphasizes end-tcnend business processes, and
the flow of information across applications (IF APPROPRIATE). - It -includes all key'busincss
processes and interfaces being implemented, confiirns data transfers with external parties, and- ;
includes the transmission or printing of all'e.lectronic and paper 'documents.-

Sysiems'.lnicgratidri Testifig''validaics the iniegraiion between ihe-iargct application.
mpduleT and-idUier ̂ systems; -andj' verifics that ihefnew System, meets defined '
.ihtcrfaci're'quircmeriis.arid.supports^execution.bf.bu'sinc'si processes....This-test"
.cm'phaitizes -endrto-end business processes tmd-the po.w of infoimatibnjacross the'
•appiiciiipn.. ....|t:; includes -^all.. key ..business. processes._and.\Jntcrfac4S..being,
iibplcmchted; -confirms data -(ransfers'with e.vtcmaj p^ies'-ah'd includes ..the'.
.tnmsmis'sion'or'Dfinting'of.alLclccirbriic-'and-DaDcr.doclimchts'.-''' .s."..

^5'n t ••y,:.TaJc'e the lead'iri.develbpirig thc'Systeriis Iriiegratidn Test Specifications.'
'" Work joiriily^v'ith the'S.iaie;io develop and load thc.daia^prpfiles to support.the-

■lesiJSpccificalions. '■
''•■■;''Wb'rk1binilY with'ih'c.State to valldatcicdmpo'rieiiis of iHc-iestsV " ••

^..WbVk-j,o1ntly_with thei'CbntTactQr. to: devclop''.;ilic::SYSi.cms. Iritcgratib Tcft.
.Spccifibaii'phs. ' .. L

-.Work.-joiriiiy iw'.'h'the.,Contracibr ;io..dpyc,l,op..tirid- lpab-;ihe,i data,.profiles to
•■•support the'iest^Sp.ecificatipns. ' .» ' •' .

-• ■ = Wbrk..-jointly, -wiih' the- Cpntractor 'to- validate.-, componcnis of the,-..tests,,
• mpdificatibhs; fi xes^and oihcr.Sy'slerh ihicractipns-vvith'th'c'Conrracior supplied,

.. ..■ .Soft'war^'Solution.. - " ' •••• i
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•  THeli lhicgfaiipn-Tesied .Sysiehi;" indicates, -that l.nlP. interfaces:- between • the-
•' appiicatibn'and tbc'Icgacy'ynd-iKlrd-party sysicms, in'icffaces'..and,appli.cati6hs^^

'■'■■•■a'rcfruncii6ning;DroDcrlvr- *- ' '

1.4 Convcrsibri Validation Testing
in Conversion Validiitipn Testing, target applicatipnTiinctiohs arc validated.

.TheVcoTivcrsiohrvalidatioV.iesi-rshb.uia^
:Umarri$.accurate'afti'rJWpdriTislif ' ^ " . -.:r : . v'.- •«:
• For conyersidhs and,-:interfaccs, thc-.Cphtracior!s;._tcam .will execute.lh?^._ap>|i.cftblc;.
■vaijaatibn'"!':tcs.t5C.w re$uljs;^'wi,th .ihc'docurncmed-cxpectcd^

V - "fj'*

gBtOB lilstiEmMIto ••Extract-.'and'.clcanVc'.vifwiccessary.iihc.lcg'acy/.data tp^be conycricd-;ih^jhe.dota;,
'convcfsions.'-.Maich-daia;sets-frbih"disijarateisvsie'ms. as needed- \ •-
yolidation;Testcd ..Cdnycrsipn Prdgramsi- These.'. p.rogra|n>^ihcludc conyersmii.
prp^ram.Sthat';have'been;.tcst,cd{ib-ycfi.fy

'.ocffbVrhs cbrrectlvMhMKe-'encirc suite"ofilli;'ADDli^^^^ '.= . -

1.5 Installation Testing
in.lnstfillalion Testing the applicarion components are installed in the staging cnvirontherit.to'tcsi the
insiallatjon^roulines and are refmcd for the cvc'nlu'ai production environrhcnl. This activity serves as a
dry run of the installation steps in preparaiion for configuring:ihe production system.'

1.6 . iUscr Acceptance Testing (UAT) ;
UATbdgihs upon.completion of the Software configuratiot) as required and user training according to.
the Work Plan. Testing ends upon issuance ofa Letter oftUAT Acceptance by thp'Statc.

The User Acceptance Test verifies System functionality against predefined Acceptance-criteria that
support the successful execution of approved business .processes.

UAT wiil also serve as a pcrfdrntance and stress iest of the System. It. may cover any .^sppct of the
new System, including administrative, procedures sUch as backup and recovery. Th.e results of the ..

: UAT provide evidence that the'new System meets ihe. .User Acceptance criteria as defined in the: ; .
Work Plan. ■ i _

The results of the User Acceptance Test provide evidence -thai' the new System m'eets the User
• Acceptance criteria as defined in the Work Plan.

Upon" successful conclusion of UAT and successful iSyslcm dcploymcnt; the State will issue a-Lcttcr of
UaT Acceptance and the respective Warranty Period shall commence.
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•A'ctiyiyVDcscriblibiTX^ ■•The.',Sysicin:tUscr.'Ac'cep3.a^ Tests vcfiry'-^ystcm' fuhctibhality^ngamsir'prcdcfin'c.d;.
•Acceptancc'.critenaMhai'suppdrt-iHe'^succcssrul.cxecuiion'o.fapproVed-'prb'cesscs.vr:--;-

. Provide':the.'$taie an-A''cceptancc fe'si P.Ian.:and-v^ercctioh-'of'tcstsrjfof.'th^
\-pAc'ccpiancc.Test.'/y;''"v- , "y.

■..•-•.'"ycndbr. will;Hayc'.cprnpleted .prerequisite iesjV prior to':;Sta.te;.$taff inyolvement.
■ o'ryany.-ie.sting activities ^-vy i' ' '. -. r: • J. j-:-'

Mbbitbrf;ihe' 'exccuiibn .of-. the-:".tesls,..'.ahd- asslst /.a.v pe.edc^d. duri.hg the." User;;
-fPAcccpiancc.Tiesr^^^^^^ \' ̂ v- ; • • ' x- f'' ;■
iA'^'-Work jointlyy.wiih .ihil'iiSjate'-jn^detcrmini'b^^^^^ required .actidnf- for-prdblerTv

'resblutibh:

..•L.'l'Approve tli'e'devclopment ofjb'<;User.Acccptancc-iTesrPlan.and._thc.^sct of.'daia^'
•'..yj for'u'se duriftg tliCjU.ser Acceptance .Tc'str;^.,/: "v 'C-
!«y-yal.id.ate .thp' Accepfahte-Tcsi.bn^viro'nrn'c'ni:^ C: 't ••j -y*

ExecutV;tfrc^cs.tS"a.nd',cond.uci'y"^cr;A;cce'pfancc'fe5^ •
••.'; " ;pbcunient'a'nd'Summarize X.cceptahcc.Tcst":resu1ls..'-. \- "■ ^

^brk' joihtly. wiih^.'.ihei'Contractor .in'fdcte^ jhe Tcquircd(;aciibns for
vyprobreni-resplujipri."'' 'l" '• • "
-^Rrovide Acce'ptanceoTlKc.'validatcd SvSiemst- ' • ' 'c" -s

;ynVe'.;peliverable'-ror' User •"Acceptance. Tcsts.-js'.the- User Acccptancc-'^icst' Results. *
•These /esults provide;- evidence that ihe.'.n^Nv iSystein ,m.ecis^thc;^Us.er'sAcceptance
.ci^iten'aidcfined'ih ihc-Work'Pfe^^^ v

L7 PerforiTiahce Tuning and Stress Testing
The Contractor shall develop and document Software configuration- and tuning of the. DERMSIS
mfrasiructure ^ wcll as' assist and direct the ^State's Systerri Administrators and Database
Administrators in iconfiguring and tuning the infrastructure-to support the soft>yare throughout the
Project

■  ,1.8 Scope i S .
The scope of Performance Testing shall be to.measure the System level metrics critical -for the

developmehtrpf the applications:infrastructurc'and operation of the applications in the production
environment. - : • • ; - . • •

It will include (he 'measuremehi of fes'ponse rates of the application for end-user transactions and
resource utilization (of various's.ervcrs and network) under various l.oad .conditions. These response
.rales shall become the basis for changes and retesting until Public'Portal page load time is under 4.
seconds 90% of the time is achieved.

Pcrformahce testing and tuning shall occur in the final production, environment and shall use a
copy of the-flnal production database to provide the best results.
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1.9 Test Types

Performance testing shall use two different types of testing to deterrninc the stability of the
application. They are baseline tests and load tests.
a) Baseline Tests: Baseline tests shall collect performance data and load analysis by running

scripts where the output is broken down into business transactions or functions. The test is like
a single user executing a defined business transaction. During baseline testing, each individual
script is run to establish a baseline for transaction response time, throughput and Other user-
based metrics.

b) Load Tests; Load iesiing will determine if the behavior of the System can be sustained over a
long period of time while runtiing under expected conditions. Load test helps to verify the
ability of the application environment under different load conditions based on workload
distribution. System response time and utilization is measured and recorded.

1.10 Tuning

Tuning will be the Contractor led and occur during both the development of the application and
load testing. Tuning is the process whereby the application performance is-maximized. This can be
the result of making code more efficient during development as well as making tuning parameter
changes to the environment.

1.11 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The Slate
will notify the Coniractor of the* nature of the testing failures in writing. The Contractor will be
required to perform additional testing activities in response to Stale and/or user problems identified
from the testing results. Regression testing means selective re-tcsiing to detect faults introduced during
the modification cffon, both to verify (hat the modifications have not caused unintended adverse
effects, and to verify that the modified and related (possibly affected) System cornponcnts still meet
their specified requirements.

In designing and conducting such regression testing, the Contractor will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tests.' In other words, the Contractor will be expected to design
and conduct regression tests that will identify any unintended consequences of the modification while
taking into account Schedule and economic considerations.

1.12 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Sofhvarc shall be reviewed and tested to ensure they protect the State's hardware
and software and its related Data assets. Tests shall focus on the technical, administrative and physical
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security controls that have been designed into the System architecture-in order to provide the necessary
confidentiality, integrity and ayailabllily. Tests shall, at a minimum, cover each of the sciyicc
components. Test procedures shall include penetration tests and application vulnerability scanning.

Service Component Deftnes the set of capabilities thot;

Identification and

Authentication

Suppons obtaining information about those parties
attempting to log onto a system or application for
security purposes and the validation of users

Access Control Supports the management of perinissions for
logging onto a computer or network

Encryption Supports the encoding of data for security purposes
Intrusion Detection Supports the detection of Illegal entrance into a

computer system

Verification Supports the confirmation of authority to enter a
computer system, application or network

Digital Signature Guarantees the unaltered slate of a-file

User Management Supports the administration of computer,
application and ^e^vo^k accounts within an
organization.

Role/Privilege
Management

Supports the granting of abilities to users or groups
of users of a computer, application or network

Audit Trail' Capture
and Analysis

Supports the identification and monitoring of
activities within an application or system

Input Validation Ensures the application is protected from bu^er
overflow, cross-site scripting, SQL injection, and
unauthorized access of Hies and/or directories on

the server.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture-in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test procedures shall
include application vulnerability scanning.

Prior to the System being moved into production the Contractor shall provide results of all security
testing to the State Project Manager for review and Acceptance. All Software and hardware shall be
free of malicious code (malware).
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EXHfBlT C - MAINTENANCE AND SUPPORT

1. SYSTEM MAINTENANCE '
The Coniracl'or shall maintain and support the System in all material respects as described in the
applicable program Documentation through the contract end date.,

1.1 Contractor's Responsibility
The Contractor shall maintain the System in accordance with the Contract and Service Level
Agreement in Exhibit G, Section 4.

I.I.] Maintenance Releases

The Contractor shall make available to the State the latest program updates, general
maintenance releases, selected functionality releases, patches; and Documentation that are
generally offered to its customers, at no additional cost.

I. i .2 Standard Agreement
The State will adopt the Contractor's standard mainlcnancc agreement modified to address
terms and conditions inconsistent with State Statutes and general Stale information
technology practices.

2. SYSTEM SUPPORT

The Contractor" will be responsible for performing on-site or remote technical support in accordance
with the Coniraci Documents, including without limilalion the requirements, terms, and conditions
contained herein, Sec Service Level Agreement in Exhibit G, Section 4 for classification of
deficiencies and malfunctions and response timelines.

3. SUPPORT OBLIGATIONS AND TERM

3.1 The Contractor shall repair or replace Sofhvare, and provide maintenance of the -Software in
accordance with the Specifications and terms and requirements of the Contract, including but not
limited to Section 7.5 of the Support and Maintenance Requirements in Exhibit H Requirements,
Attachment I.

3.2 The Contractor shall maintain a record of the activities related to warranty repair or maintenance
activities pcrformcd for the Department.

3.3 For all maintenance Service calls, the Contractor shall ensure the following information will
be collected and maintained: nature of Deficiency; current status of the Deficiency; action
plans, dates and times; expected and actual completion time; Deficiency resolution
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informalion; Resolved by; Identifying number i.e. work order number; and Issue identified
by.

3.4 The Contractor must work with the Department to identify and troublcshoot poienlially large
scale System failures or Deficiencies by collecting the following information: mean time
between reported Deficiencies with the Software; diagnosis of the root cause of the problem;
and identirication of repeat calls or repeat Software problems.

3.5 If the Contractor fails to correct a Deficiency within the allotted period of time stated above,
the Contractor shall be deemed to have committed an Event of Default, and the State shall

have the right, at Its option, I'o pursue the remedies in Part 2 Section 13.1.1.

3.6 If the Contractor fails to correct a Deficiency within the allotted period of time slated above,
the Contractor shall be deemed to have committed an Event of Default, and the State shall

have the right, at Its option, to pursue the remedies in Part I Section 8.

4. SERVICE LEViEL agreement

PERPETUAL USE LICENSE, IMAGETREND HOSTED SOLUTION
VERSIONS

This agreement c.tisis for the purpose of creating an understanding between IMAGETREND and the Slate
to host the application on IMACETREND's servers. It is part of our guarantee for exceptional service
levels for as long as the system annual support fee is contracted. The Licensed IMAGETREND Hosted
Solution Service Level Agreement guarantees your web application's availability, reliability and
performance. This Service Level Agreement (SLA) applies to any site or application hosted on our
network as contracted.

1. Hosting at the ImagcTrend's Datacenter

IMAGETREND's hosting environment provides 99.9% availability and is comprised of slaie-of-the-
art Blade Servers and SAN storage that are configured with the no single point of failure through
software and infrastructure vinualization, blade enclosure redundancies and backup storage policies.
Our Compellent SAN has a fiber channel backend, currently hosts 8TB of storage, has dual storage
controllers with redundant power supplies and redundant paths to disk, and hot swappable drives. We do
offslte replication to disk on a second SAN. Scheduled maintenance and upgrades do not apply to the
system availability calculation and the STATE shall be properly notified of such scheduled
occurrences to minimize accessibility interruptions.
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Hardwort

IMAGETREND server hardware is configured to prevent data loss due to hardware failure and
utilize the following to ensure a quick recovery from any hardware related problems.

•  Independent Application and Database Servers
o Microsoft SQL Server 2012
o Microsoft Windows Server 2012

•  Redundant Power Supplies

•  Off-Site Idle Emergency Backup Servers (optional).
•  Sonicwall VPN Firewall

•  Redundant Disk configuration

•  Disk Space allocation and Bandwidth as contracted

Physical Facility
The IMAGETREND hosting facilities are located in downtown Minneapolis and Chicago with
every industry standard requirement for hosting not only being met, but exceeded. Requirements
such as power supply and power conditioning, normal and peak bandwidth capacity, security and
fail over locations are all part of an overall strategy to provide the most reliable hosting facility
possible.

Redundant, high-speed Internet connections over fiber optics.

Power protection via an in-line 80kVa UPS with a 150 KW backup dicsel generator
Temperature controlled

Waterless Fire Protection and Clean agent fire suppression

Secured site access

Steel Vault Doors

21" concrete walls and ceiling

Data Integrity
IMAGETREND applications arc backed up daily allowing for complete recovery of data to the
most recent backup:
•  Daily Scheduled Database and Application Backups.

•  Daily Scheduled backup Success/Failure uoiiricaiion to IMAGETREND staff

2. Application and Hosting Support
IMAGETREND provides ongoing support as contracted for their applications and hosting services,
including infiiistnjcture. This includes continued atlcniion to product performance and general
maintenance needed to ensure application availability. Support includes technical diagnosis and fi.xes of
technology Issues involving IMAGETREND software. IMAGETREND has a broad range of technical
support services available in the areas .of:
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•  Web Application Hosting and Support

•  Subject Matter Expert Application Usage Support
•  Web Application Development/Enhancement

•  Database Administration/Support

•  Project Management
•  Systems Engineering/Architecture

IMAGETREND offers multi-level technical support, based on level-two user support by
accommodating both the general inquiries of the administrators and those of the system users. Wc
will give the administrators the ability to field support for the system as the first level of contact while
providing them the option to refer inquiries directly to IMAGETREND.

IMACETREND's Support Team is available Monday through Friday from 8:30 am to 5;00pm EST via
the Support Suite, email or telephone.

Support Suite: www.imagctrend.com/suppor1 Email:
suppon@imagetrend.com
Toll Free: 1-888-730-3255

Phone:952-469-1589

2J Online Support
IMAGETREND offers an online support system which incorporates around-the-clock incident
reporting of all submitted tickets to IMACETREND's application support specialists. Once a
STATE submits a support ticket, he or she can track the progress with a secure login to the support
application. The system promotes speedy resolution by offering keyword-based self-help services
and articles in the knowledgebase, should STATE wish to bypass traditional support services.
Ticket tracking further enhances the efforts of Support Desk personnel by allowing
IMAGETREND to identify patterns which can then be utilized for improvements in production,
documentation, education and frequently asked questions to populate the knowledgebase. The
support ticket tracking system ensures cfncieni workflosv for the support desk specialists while
keeping users informed of their incident's status. Support patterns can be referenced to populate
additional knowledgebase articles.

2.2 Incident Reporting Malfunctions
IMAGETREND takes all efforts to correct malfunctions that are documented and reported by the
STATE. .IMAGETREND acknowledges receipt of a malfunction report from a STATE and
acknowledges the disposition and possible resolution thereof according to the chart below.

2.3 Software Deficiencies and Malfunctions

,-;'Seyerity.
.-LcveL'..-;

' Examples 6f?e'acb-Severity Level: . fl^AGET^ND; Return s
<^:Cairt6.Licebsee.af(eF. •

;.Anticipaled .Error :

.  resoliitiob^after-'- '
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1

Initial iNo.tification'ofon

.  • . . Error"

TMAXSETREND

A c kfi o w led gem en t 6 f
ao error.to Slate.

High/Site
Down

Complete or partial shutdown of one or
more Software functions; access to one

or more Software functions not
available; a major subset of Software

application is impacted or does not
allow System to oihcrwisc operate; no
work around, demands immediate
action;

Within one (1) hour of
initial nolification during
business hours or via
suppon.imagetrend.com

Six hours

Medium Minor subsystem failure important, data
entry or access is impaired on a limited
basis, can sometimes be managed by a
State or agency administrator as a first
level or response for resolution -
usually user error (i.e. training) or
forgotten passwords; does not stop
operation and/or there is a work around
and user can perform (asks;

Within four (4) hours of
initial notification

24 Business hours

Low System operational with minor issues or
cosmetic in nature, suggested
enhancements as mutually agreed upon
- typically covered in a future release
as mutually agreed upon, minimal
effect on System, user can use System;

Same day or next business
day of initial notification

Future Release

2.4 Documenfation and Non-Software Deficiencies and Deficits

■ Severity
Level r

■ Examples of eacH-Seyerity L^veh.

•  - * ^

.rMA'GETREND;Rct u r'n

Galliilo-Li6cnsee*aftcr'
^oitiar-'notincatioD of an

Error

AnticlpatedEcror.

reioiutldn .after,

IMAGETREND

Acknowledgement- of

an error.to State.

Class A

Dcndency

Written Documentation • missine Within six (6) hours of
initial notification during
business hours

Five (5) Business days

significant portions of information or
unintelligible to Slate;-
Non ̂pffware • Services were
inadequate and require rc-performancc
of the Service.

Class B Written Documentation • Dortions of Within tNvo (2) days of According to Planned
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Deficiency information are missing but not enough
to make the document unintelligible;
Non So/hvare - Services were deficient,

require reworking, but do not require re-
performance of the Service.

initial notification vvlth

Planned Corrective Action

Corrective Action

Class C

Deficiency
Wrinen Oocumeniaiion ■ minimal

changes required and of minor editing
nature;

Nan Software • Services reauirc onlv

minor reworking and do not require re-
performance of the Service.

Within two (2) days of
initial notincalion with

Planned Corrective Action

According to Planned
Corrective Action

Service Requests (enhancements)
Any service requests that are deemed to be product enhancements arc detailed and presented to the
development siaff, where the assessment is made as to whether these should be added to the
future product releases and with a priority rating. If an enhancement request is specific to one
STATE and deemed to be outside of the original scope of the product, then a change order is
wrinen and presented to the STATE. These requests are subject to our standard rates and
mutual agreement. STATES review and approve the scope, specification and cost before work is
started to ensure goals arc properly communicated.

Product release management is handled by IMAGETREND using standard development tools
and methodologies. Work items including, tasks, issues, and scenarios are all captured within the
system. Releases arc based on one or more iterations during a schedule development phase. This
includes by not limited to: development, architecture, testing, documentation, builds, test and use
cases. Submissions of issues or requests are documented within our Product Management system
and from there workflow is created to track the path from initial request to resolution.

Maintenance and Upgrades . '
System/product maintenance and upgrades, if applicable, are included in the ongoing support
and warranty as contracted. These ensure continued attention to product performance and
general maintenance. Scheduled product upgrades include enhancements and minor and major
product changes. Customers are notified in advance of scheduled maintenance. It is the STATE'S
responsibility to accept all offered updates and upgrades to the system. If the STATE does not
accept these, STATE should be advised that IMAGETREND, at its discretion, may offer limited
support for previous versions. All code releases also maintain the integrity of any STATE specific
configurations (i.e. lemplaies, addresses, staff information, active protocols, etc.) that have been
implemented either by IMAGETREND's implementation staff or the STATE'S administrative
staff.

Escalation

Our support staff is committed to resolving your issues as fast as possible. If (hey cannot resolve
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your issue, they will identify the course of action that they will be taking and indicate when an
answer will be available. They in turn will seek assistance from the designated developer. The
ne.st level of escalation goes to (he Project Manager, who also addresses all operational issues on
an ongoing basis and reviews the Issue log regularly to assess product performance and service
levels. Senior Management will handle issues requiring further discussion and resolution. Any
issues to be determined to be of a critical nature are immediately escalated accordingly. .
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EXHIBIT H - BUSINESS REQUIREMENTS

Business Requirements for Department of Safety RFP 566-18 "Emergency Services Records
Management System" dated March 16, 2018 is hereby incorporated by reference as fully set forth
herein.
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EXHIBIT I. WORK PLAN

The Contractor's Project Manager, and ̂ the State Project manager shall finalize the Work Plan for
Implementation within 14 days of the EfTcctive Date and further refine the tasks required to implement the
Project. The elements of the preliminary Work Plan arc documented in accordance with the Contractor's plan
to implement the System. Continued development and management of the Work Plan is a joint effort on the
part of the Contractor and State Project Managers.

The preliminary Work Plan for Implementation created by the Contractor and the Slate is set forth at the end
of (his Exhibit.

In conjunction with the Contractor's Project Management methodology, which shall be used to manage the
Project's life cycle, the Contractor team arid the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the tasks, Deliverables, major milestones, and task dependencies required to
implement the Project. It shall also address intra-iask dependencies, resource allocations (both State and
Contractor's team members), refine the Project's scope, and establish the Project's Schedule. The Plan is
documented in accordance with the Contractor's Work Plan and shall utilize Kayako Support Suite to support
the ongoing management of the Project.

I. ASSUMPTIONS

A. General

•  " The State shall provide team members iwiih decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document State Staffing
Matrix.

.• All State tasks must be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (5) business days. Issues not resolved within this

initial period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues taken on by the State that affect the mutually agreed upon

Work Plan limclinc, scope, resources, and costs shall be subject to the identified Change Control
process. '

•  The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (CAAP).

B. Projecl Maoagcmeot
•  The State shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Projecl Team with reasonable access to the Suie personnel as needed

to complete Projecl tasks.
•  A Project folder created within a secured site shall be used for centralized storage and retrieval of

Project documents, work products, and other material and information relevant to the success of
the Project and required by Project Team members. This central repository is secured by
determining which team members have access to the Projecl folder and granting cither view or
reab/write privileges. The Contractor's Project Manager will establish and maintain this folder.
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The Stale Project Manager shall approve access for the Stale leam. Documenlaiion can be stored
locally for the Contractor and State team on a "shared'- network drive to racilitate ease and speed
of access. Final versions of all Documentation shall be loaded to the State System.

•  The Contractor assumes that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

C. Conversions
•  The Contractor Team's proposal is based on the assumption that the State's technical team is

capable of implementing, with assistance from the Contractor's technical team, a subset of the
conversions. The Contractor's Team shall lead the State with the mapping of the legacy Data to
the Contractor's applications.

•  Additionally, the Contractor's Team shall:
1. Provide the State with Contractor's application data requirements and e.xamplcs, of data

mappings via contractor provided workbook spreadsheets.. The Contractor's Team shall
ideniiiy the APIs the State should use in the design and development of the conversion.

2. Provide guidance and assistance with the use of the workbooks provided.
3. Lead the review of functional and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and

Implementation of the conversions.
5. State shall have primary responsibility for completing Contractor provided data import

workbooks, including making and carrying out mapping decisions as applicable. Contractor
shall assist State in understanding and using the workbooks.

D. Project Schedule

•  Deployment is planned within the project plan and Work plan, and the base Commercial-Off-
Thc-Shelf system excluding custom development has a planned go-live date to be determined
during development of the project plan, but no later than December 3, 2018.

E. Reportiog
•  The Contractor shall conduct, at minimum, bi-weekly status meetings, and provide reports that

include, but are not limited to, minutes, action items, test results, and Documentation.

F. UserTraloiog

•  The Contractor's Team shall lead the development of the end-user training plan.
•  A train the trainer approach shall be used for the delivery of end-user training.

•  The State is responsible for the delivery of end-user training.
«  The State shall schedule and track attendance on all end-user training classes.

G. Performaoce and Security Testing
•  The Contractor's Team shall provide a performance test workshop to identify the key scenarios to

be tested, the approach and tools required, and best practices information on performance testing.
•  The Slate shall work with the Contractor on all testing as set forth in Contract Exhibit F - Testing

Services.
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2. ROLES AND RESPONStBItlTIES

A. Contractor Team Roles and Responsibiiitics

1) Contractor Team Project Executive
The Contractor Team's Project Executives (Contractor Project Executives) shall be responsible
for advising on and monitoring the qualit)- of the Services throughout the Project life cycle. The
Project Executive shall advise the Contractor Team Project Manager and the Slate's Project
leadership on the best practices for implementing the Contractor Software Solution vyithin the
State. TTic Project Executive shall participate in the definition of the Project Plan and provide
guidance to the State's Team..

2) Contractor Team Project Manager
The Contractor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Contractor
Implementation Team. The Contractor Team Project Manager will have the following

.  responsibilities:

Maintain communications with the Slate's Project Manager;
Work with the Slate in planning and conducting a kick-off meeting;
Create and maintain the Work Plan;

Assign the Contractor Team consultants to tasks in the Implcmeniation Project according to
the scheduled staffing requirements;

Define roles and responsibilities of all the Contractor Team members;
Provide bi-weekly and monthly update progress reports to the Slate Project Manager;
Notify the Slate Project Manager of requirements for State resources in order to provide
sufFicient lead time for resources to be made available;

Review task progress for lime, quality, and accuracy, in order to achieve progress;
Review requirements and scheduling changes and identify the impact on the Project In order
to identify whether the changes may require a change of scope;
Implement scope and Schedule changes as authorized by the Stale Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;
Inform the Stale Project Manager and staff of any urgent issues if and when they arise;
Provide the State completed Project Deliverables and obtain sign-off from the State's Project
Manager.

Manage handoff to the Contractor operational staff and Support staff upon Co-Live of the
system;

Manage Transition Services as needed.

3) Contractor Team Analysis and Needs Assessment
The Contractor Team shall conduct an analysis of requirements, validate the Contractor Team's
understanding of- the State business requirements by application, and perform business
requirements mapping:

Slate ofNH DOS Contract 2018-566-18
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•  Construct and connrm application lest case scenarios;

•  Assist in producing application configuration definilions and instruct-on configuration of
the applications;

•  Assist in testing of the conHgured application, as defined in this Contract;
•  Produce functional Specifications for custom development, conversions, and interfaces;
•  Assist the State in the testing of custom development, conversions, and interfaces;
•  Assist (he Stale in execution of the Slate's Acceptance Test;

•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from
the State;

•  Assist with (he correction of configuration problems identified during system, integration
and Acceptance Testing; and

•  Assist with the transition to production.

4) CoDlractor Team Tasks
The Contractor team shall assume the following tasks:

•  Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

•  Development and Documentation of data migration workbooks in accordance with
functional-and technical Specifications;

•  Development and Documentation of installation procedures; and

•  Testing of conversions and interfaces developed; and

•  System Integration Testing.

B. State Roles and Responsibilities
The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter" Experts' time will vary based on the need
determined by the State Leads and (he phase of the Implementation.

1) State Project Manager
The State Project Manager shall work'sidc-by-side with thC'Contractor Project Manager. The
role of the State Project Manager is to manage State resources, facilitate completion of all tasks
assigned to State staff, and communicate Project status on a regular basis. 72>e State Project
Manager represents the State in all decisions on Implementation Project matters, provides all
necessary support in the conduct of the Implementation Project, and provides necessary State
resources, as defined by the Work Plan and as otherwise identified throughout the course of the
Project. The State Project Manager has the following responsibilities:
•  Plan and conduct a kick-off meeting with assistance from the Contractor team;

•  Assist the Contractor Project Manager in the development of a detailed Work Plan;
•  Identify and secure the State Project Team members in accordance with the Work Plan;
•  Define roles and responsibilities of all Slate Project Team members assigned to the Project;

State of NH DOS Contract 2018.566-18
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Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;

Communicate issues to State management as necessary to secure resolution of any matter
that cannot'be addressed at the Project level;
Inform the Contractor Project Manager of any urgent issues if and when they arise; and
Assist the Contractor team staff to obtain requested information if and when required to
perform certain Project tasks.
Manage handofT to State operational staff;
Manage State staff during Transition Services as needed.

2) State Subject Matter Expertfs) (SME)
The role of the State SME is to assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include.the following:

Be the key user and contact for their Agency or Department;
Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;

Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;

Assist in constructing tests and data;
Assist in System Integration, and Acceptance Testing; '
Assist in-performing conversion and integration testing and Data verification;

Attend Project meetings when requested; and

Assist in training end users in the use of the Contractor Sofhvare Solution and (he business
processes (he application supports.

3) State Technical Lead and Architect
The State's Technical Lead and Architect reports to the Stale's Project Manager and is
responsible for leading and managing (he State's technical tasks. Responsibilities include:

•  Attend technical training as necessary to support the Project;
•  Assist the Slate and (he Contractor Team Project Managers to establish the detailed Work

Plan;

•  Manage the day*(o*day activities of the Stale's technical resources assigned to the Project;
•  Work with State IT management to obtain State technical resources in accordance with the

Work Plan;

•  Work in partnership with the Contractor and lead the Stale lechnical staffs effons in
documenting the technical operational procedures and processes for the Project. This is a
Contractor Deliverable and it will be expected that the Contractor will lead the overall
effort with support and assistance from the State; and

•  Represent the technical efforts of the Stale at weekly Project meetings.

State ofNH DOS Contract 2018-566-18
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4) State-Testing Administrator
The Slate's .Testing Administrator will coordinate the State's testing e.fforts. Responsibilities,
include;

•  Coordinaling lhe development of system, integration, performance, and Acceptance Test
plans;; . •

.  . • Coordinating system, integration, performance, and Acceptance Tests;
•  Chairing test review meetings;

Coordinating the State's team and external third parties involvement in testing;-
•  Ensuring that proposed process changes arc considered by process, owners;

.  Establish priorities of-Oericichcics requiring resoluiion; and ;
•  Tracking bcncicncies through resoiutibn.

3r software APPLICATION
Coniracibr'will provide all.software applications as part of the solution-services.

4. CONVERSIONS

The following-Table 3.1 identifies the conversions within the scope of ihisjCpntract.

:  Toble4.l: Planned Conversions

jglHU Uop(iii>il)ility
Doi'ripiiiin

Mergc.ufC.rs with- ■ - : ••
TEMSIgond-.
.Trahscripi data and
•where applicable .;•• J-;-

. Statc.Team - ■ - Cqnye.rsjpn o.f all existing .clcctrpnic--
EMS^ljcensihg records to" migrate .to
ihc OERMIS system- . -l"!;:

Merge -usersfwiih' EM S"
•Licensing; jdaia'.-.where
••applicable"

• StatcTcam;.

• • • -f •

"Conversion of-all existing'electronic'
Transcript.records lO_.migraie;'to.:the-
rDERMIS system ■

, Contractor]^!
■■ '.Tcim ,

•provide data .migraiib'n workbooks;-
by .first prdyiding a'- wprkbdokrth'it'
included.atl curreni user datii\Oui-of'
.TEMSIS. Responsibility, transfers to..
State-team for matching;;

; •= •• ,.> ■ ■ . ••• '

SlateTearn.

!  . ..

Matched;append userstftom other
State .systcmV to the; TEMSIS i/user
.vvorkbook-forimporiiihtb OERMIS. V-

A. CoDversioo Testing Respdrisibililies
•  • The Contractor Team and the Slate, based on their assigned conversion responsibilities, .as set

forth in Cohiract Exhibit F: Testing Serv/cw shall identify applicable tests and installation

Slate of NH DOS Contract 2018-566.18
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instructions, adapt them to the Project specifics, test the business process, and compare with the
documented expected results.

»  The Contractor Team and the State, based on their assigned conversion■rcsponsibilities.'shail;
execute the applicable tests that complete the conversion and compare execution results with

.the documented expected,results.
»  ' The St,ate is Tcspdnsiblc for dopurneniing the, technical Specirications pf^all program,? that,'

extract and format Data from the legacy systems for use by the conversion processes.
»  ,Thc'Coniracior Team and the Siotc, based'on iheir assigned conversion responsil?tl,ities. shaM

develop and unit lest theiriassigned conversions.
•  The StfltC:and the Contractor. Teams shall Jointly conduct System and• Integration Testing,-

verifying and validating the accuracy and completeness of the conversion^.'
•  The .State and the; Contractor Teams -shalLjoinily verily and ,'validaie the accuracy and

completeness of the conversions for Acceptance Testing and production.

5. interfaces

Interfaces shall be implemented. ih:CC»peration vvitfvthc State. The. ifoHovving Table 4. 1
interfaces within the scope of this Contract and their relative assignment. .

identifies the

Table 5:1: In-Scope Interfaces

liiivrfacc C<Mli|)IMIl'llt>. it |{v>|>l>ll^^l)k* l';ir(y Dc.scriiiiliMi

TEMSIS.Hospiial-.
•Hub ■ ,i-

.CoWfractw. :Cdnhccupn between'TEMSIS and I
;Hospiial Hub.alidwihg.Hospital \:
Usersiop'ccessTEMSIS records-: ':
Tor their.Kbspital'in real-time: i.i... <

Tj6IVlSlS)wilhV-:-.-
irin3um'ai"Re"fiijtr.Y''

.1^ .-fSVo#• 'li; *

TEMSlS.TrBuma f
■••Rcgisirfy

.. • • \ V i'

Comracior •

•**

,, >:

•Cdnneclion between TEMSiS and ;. :
Trauma Registry allONving Trauma .;j
Registraraib access NTDB'EMS -. • i
ficlds'frpmyTEMSIS records'for';;^ !

•iheir hospital in fealitime' '
••TfE-IViSISiw.Uh,.,X^Vv, T^MSJS,,.

DE^lS
C.oritractp.r,,*': :

:  .. : , .*

■TE,M,S,I.S,,ijscr accounts-are created." • ]
and managed in DERMIS •• •' 1

'DER-MlS/w-ithr-.V-
,  J* o '•*' ' 'V •• •

•DERMIS," • -
iNREMTSiie; -ri'i

.Corpactpr" - ;A)!o\vs pERMlS to-.check user " .
.license app.lication against- *' i
'certification records with NREMT: '

•DE-RAI'ISVtvilh;:!^/-

. ^ '.t:

-DERMlS'.rState ,
;lms ■

'4;

Cont'facio'r,;Statc
"^Education"
rfcchnical'tcam. • ''I.:-

Alto'^s DERMIS to share online'
•cpurse cnroilrTic'rif-art'd^compIcilon' ..
•results with the 'sta'tes^iLMS - •

State of NH DOS Contract 2018-566-18
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1

Inicrfitcc if

:i|i|)iic:il)lv
I'nrly Docriptioii

1

•DERMIS, state.
payment gateway
'site .

iCpntncior, ./efT-.' '
.Phillips

•  ' rr •

•Allo.vvs.uscrs to makeicredit card
payrncnls:for applications through' o.
pajbrthrough linkage with . >

'DERMlS*'- ••

A. Interface Responsibilities r

The Contractpr Team shall provide the State Contracipr Application Data .requirements and
exarhples, of data mappings and interfaces implemented on oihcr'P'rpjects. The Contractor Team
shall identify the APIs the State should use in the design and development of the interface.-
The Contractor Team shall lcad;tHe State with the.mapping of legacy .Data to the Contractor
Application. . . f
The;Co.ntractor Team s.hall.lead thc^review.ofifunctional and technical.interface Specifications.
The'Contractor Team shall iassist the-State-with the resolution of problems and issues associated
with the development and Implefhehtaiion of the interfaces.-
The: Concractor Team shall document the' functional and technical Specifications for the
interfaces. I
The'Contractor Team shall create the initial Test Plan and tests for the interface. The Slate shall

validate and accept. ' 1 '
The: Contractor Team shall develop tests for the Contractor provided portions of the interfacc(s).
Contractor shall not be rcsponsiblejfor the other integrated systems not provided by Contractor;
testing and administration of those systems will remain with the other system's administrators.

The State and the Contractor Team shall jointly verify and validate the accuracy and
cdm'plcicness of the interface.

The State is iresponsible for documenting the procedures required- to. run "the interfaces in-
production. • • . -.ji .
The-Stale shall document-the technical changes needed to legacy isystems to accommodate the
interface. . | ■
The Staie shall develop and teSt iail. legacy application, changes needed to accommodate the
•interface. 1
The: State and the Cohtratlpr Teams shall Jdlntly construct tests and create any data needed to

i
support testing (he interfaces.-
The Slate is rc'spdnsiblc for all data extracts and related fdrmatiing nccdcd'fromrlegacy systems to.
support the interfaces. | '
The State is responsible for (he scheduling of interface operation in production.

6. /U*PLIGATION ENHANCEMENT MOOrFlCATlONS

To more fully address the State's requirements, the Contractor Team shall implement the following
application tnodificaiions. The following. Table S.I identifies the modifications that are within the:
scope of this Cdhtroct-. "

State ofNH DOS Contract 2018-566-18
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Table 6.1: Enhancement MbdiHcations - Contractor Developed

ltct|(iii i-iiu-ii '.iih:iiH'i-iiii-iil IK'.sri'ipiioii
IK%

lldiirN

Prominently dispraycdiajen messages; on logih for pcrsonnej; \v)th
ouisia'ndina.issues'tobc resolved •••! ''f- '• " •

16 Hours

-  .Vi

Agency-directors find users-"to:<afn}i3te-by-searching user list-using
firs! name, Ibst riarhe :ahd at le^{''2.oih;cf;criteria includihg.'.but
limited' to, .nationaf. registry 'nurnbcr,.,NH -EMS- license nu'm.l^rj
DOB, last WSS#."

1 Hours •;

ilrnsh'cciio'ns,..,,.-....:.... - * • " •'•• • "i- 1[.

M
A.llo.sy for li'crcd brWcightcd critical fail criteria for inspection.itcms.
For c.xamplc'p an ihspccrion.could; fail .autom"a!icajly.if :on'e ̂ critical
defect was:"fbund,.or aJ\itsho1d:-(c,/g.-.IO) of lowcr^sevcrity defects
iwcfc found, -j 'i J"- '•

2(j. Hours"

'  i

tthVesfibatibnsV ^:vr7r>>.-

■mm.

Ability'to adjust display of'docuiTieril type to include description in
investigations 'Vist-- to- allovv Tindin'g- correct- docurnents - without
necdiriR to op.cn.each;6he...

rHcur"

1  . 1 1 1.^ ... ■' ■ 1 1. u • . , •'.'-'•.V' '

A|lp>y -for'. intemaj ..siafT. tp- approve.-.co.ur$e...cnrollm'erit' b.ase,d;,,p,n
coiirsc type and creation method ' 'i 1 '

4''C) Hours."." • ^

• -*• **• • •• »>• •
V * * * .

Generate PDF-ccftificatc's'of comp'letibn for each attendee f6r.6ach
course or module completed-wiih vcrif»cation code :: i.:-:-

MastcrTask •

Sli
HSi^'

Add cert,ifl'catio.n PDF cdiibr under coiifsc.fyp'e setup including;':
beloW available, merge fields:;. ' • •'

■  AriendcbiN.am.e.Cfirst namc;'.l>st:narnc;'middle nartic, prefix,
■■.:; suffix). '■ ..'.V v

;*-:.:.Gourse DateXstarl'da.re. end datc,.cprTipl6.tipn date, rcgistratiGii
dale)" v: -; . - •• • .'

■  Course p.'ciairs (name, numbcfi; type, s'laius, description)
y;';'Gcursc.U)cati"oh,trcgion held, approying.authonty, locaiion ••
- ."■.narnc, Ipcatio'n addfefs) : ■
■  Course $iaW(trainer, co-instrij.c'tbrs,'-m.edical dircc't'pf)

^.-.Training Attribuics....j '• • •• . ..
:• I : Course TopicaliHpurs t;;*:!':.,..
Attendee Test Result " =

'. 'm'

60-Ho6rs

Add scttlrigs'. 'wi'ihin training:.tfi^efs tp'gencrate-'ccrti'ficatipn
PDI? based on.attcndee-sistaius'.change" .'.k- - .. ;

24 Hours " '
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r,tili:iiK'cniciil Doii l|iti(iii
i

lllMII'.N

AUb'w- staff or attcfidceAiscr. io accesT/gencrated ccrtificatidn :'X::
PDF =V- ■ ■■ ^V:.- ■■

|.6 Hours,..''
ft

Allow bundling of courses^ into- a .masler/pareht bundle, whichV-"-.'- ' * • . t. .*

Ma'ster Task.-:-

<  . i. ■ . .
Allow ther'ability to'namc the bundle and-pull a'customima^^ • •
and, oui'o-incrcmenting-master cdiiree..nurT)bcr.f6r. each co'ursc ;-.
thalican bie" assiDCiatc'dLwith:each separaic;m6dule in the bundle-'.

I  -

ib'Hou'rs

e  . >

Ability'30;savc;a biindic as'a icrnp.late and-auto increment-the .
course.numbcr''when:cr'eati,ng'a new.'co.ursc-

24'H6urs

Allow for bun.dljng- through .siush-bpx vtcchridld^,i .or.similar-ofF';:'
e.visiing'module^templatcs or independently created,m'odulcs . ' 8'Hour^'

Iw
Autpmalically. enrolls,pirsludetits assig'nedfd master cpufsc'::."'
bundle into each cdiirse'niodule with-population of all student
clcmdgriaphics:d.owh into each-module's.Student roster

24;Hours ;

MM:
mm

Ability- fpV-Stud^nts to'iSign iip for a singrc 'buri.dlc with a'smglVc"".-:
coiirscisignup .and-have:their infprmat.ion.populaie all assPciatjtd :i;;;
niddules-fri,iheVu'ndle •

16 Hours..;, "v.-
.  " ''r!'-'

npi Ability fpr si'udcnis td b.c'manually irisertcd-into .a single'mPdule'r:;-:;
ihaiirnay havc-been b'undled if the student is: rnissmg a. module.;.i.;\
for c'criificati.dni;' •*

l6Hours-.

Skills- testing rrfodules ; -A' new 'Evaluatipn.'..module will be;.;;....
added to the.' License.-:.Managcrnent '-system..including belo.w i.L"
capabili.tics.:;,v;-;;. ' '-'yy. • " jy-"' ''rV-r' '^ --v

Master Task-::'

ppi Eyal.uatiohr" tch'eckli'sl..- .-.buirdcF" ■•'supports...\?.k.ill -"(defi.cicncy,).
questions Dfid;blhcr question types.. ; -V tJ.' 8.t) Hbur^,.' "^1 :

Allow .for >ye'iglitc.d skills w-itK,Higher Pr lower.;Scverity'.lcvels? •'
One severe-item'may causc-a.fa'il--dr.'threc lower.'kverity:levels,
for'e.xarnpic, r- -. i'.;- '- ' ^ '

40'Hours
• .•SI'

Evflluator"can's'ehcdule'ah e,valuation at 'will with search; filters '
tsuch as;''G6ur.s'e, -Name,' -Co.u'rse-'^N^ User .Name;,. User
Primary Cenificatibn.Number) and bulk.'.a^.ign checklist-tp/onc'r-^'^
or-muliiple useK.-iEyalualor.can-.do.wnload 'checklist for offiihe:".":'i
use with.]a.bi.li.ty tp upload results; working similar, to mobile '
inspections rh'odulc'or.niobiic-tEM.SiS.^. .. • '•' •' *•'• . .,v

5'O^Ho.urs '!

■ ] ■■ / , •
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Uv(|iiirciiu-iil hiilcMicvmcnl Dociipliiin
l)i-v 1

liciiir.v

8*|r
Allow trigger auibniaiion, to send'.. "ouT.;;coftcspondence; i 'ii:
reschcdulc-.anpihcr evolution .for^ :failcd. checklist,..and update .
user.traming course status. - -•. •• •••;•

60.Hours

1. v .'.-i. -ii-u Clicc.kUst data^nec.d.s4oibcireporiablp,by.studcnt/subj«^^^^^^^^^^^
coursc/ihsirucio'r '

.

40'-Ho.urs ■ "

'  f ••

Sim.ilar to course.bundl.ihg/allow bundiin^ practical skillsv-. -:
rcsts undcr a masierJest '-course'.' suc'K-iKat'irairows retesllng;6f
failed'subicst(s);ur!ri) all'co.mpbncnts'arc compicic, whjc^ Avould
then show'a master test coursc.as-completc/passcd .. -

10,Hours • ■

•'•j'r. * '

Allow proc^css for students Tailing portions of a practical tcsltb'J.:,;.
rc-apply'to retake'the failed po.ri.iQris 'unti.l 'master s.kil!s';iest is
complcte.dhd fiill'y.passed' . !" • •

16 Hours. ■

'-fir'

WW

Allow for setting■(;oursc..prcenificatio'n prerequisites that-ca^n be
auio" Checked agairisi user's existing records'^- p^.;of "an '
3utoma'tcd::wdrk flow acccssibicithrough, the p'u'bli'c jportal on
b.cloNydaia point:...* •
■0: ";Uscr Gcrtificatidn issue Date • •: ./ • •; :";:i
o User Certification Expiralipn:pate' '
Q •, .User-Celiifica.tipn.Le.ycl " ■ '-.••.■.•.ir' ;;
.o;.; UscrfcCertification Status • • '' i.i,.!
6" •Rcgislra.iiqn EMT & Fire fightcf',)"

Pass/Fail i^pas.silhhe modul.cs':. ' !•

60*Hours .

Total.Developmchi Hours * , f:" '. -t .' .: . 729 Hours-

TTTT-.v:?;:''-." Project;Manqg'ement- 182!Hpurs"

Tbtalr'Modificati'ons SO.WThoiifs ■..■"! ■-' V'"! •■"'.i'"- ' 91 .THours;

7. PRELIMINARY WORK PLAN

The following Table 6.1 provides the preliminary agreed upon Work Plan for the Contract.

Table 7.1: High Level Preliminary NH Project Plan

Task

Overarching PM
Sigtied Contract
Initial Gommunication with Client

Schedule Kick Off Meeting

State of NH DOS Contract 2018-566-18
Exhibit I - Work Plan-Part 3
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Prepare Implemeniation documents (Coversheel, checklist, project plan, training agenda, nori
hosted checklist if needed) |

Kayako • Opdate'lmplementatior) ticket

Kayako - Set up site.ticket ..

Create Implementation system admin accounts ;

■  I
Activate Report Writer features: permissions * data sets * repp.rt templates

OA of site

.... ■

Current Sample of applications

Current business workflows

Walkthrough integration steps and to-do '

Review Seryice/User/Vehicle datafand mapping

SelOp integration.Method & End P^oint

InitiafSyncing

Bulk Syncing

■URL'&'integration Setup
Review NREMT Verification Trigge.ri Workflow

Rcvi'ew'timeline and process •: . . . j

ImageTrend provides legacy data workbooks
Client returns workbooks lb imagcjrend
Phase 1 • Initial Import
Phase 1 • Review by Client
Phase;2 - Secondary import
Phase 2 • Review secondary import.by Client
Phase 3 • Final import f
Phase 3 • Review final import by client

•StaleofNH DOSGontract20l8-566-l8 t .
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Review SOW items

SOW Kickoff

SOW Discovery

SOW Creation

Final SOW Review

S.OW Signature

Developme.nt

Internal Testing

Client Testing

Workflows - Personnel . "

Workflows - Service/Agency

Worfklo.ws - Vehicle

Educational Session fll

Educational Session 62

Educational Session 03

Educational Session 04

Educational Session 05

Educational Session 06

Educational Session 07

Educational Session 08

Education Session 09 -.Irispections

Education Session 010 • Investigations

Education Session Oil - Mobile-Testing

Workflow[s] Review

Review workflow

Continue to review forms

Review Certificate XSLT

Go-live preparation meeting.

Go-live
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EXHIBIT J - SOFTWARE AGREEMENT
s

LICENSE GRANT t

a. DEFINITIONS

I. CLIENT means The State

ii. IMAGETREND means Contractor

iii. AGREEMENT means Contract

I

■  \
iv. 'Bespoke Deliverable* means a custom or non-standard deliverable, good, or service not made

available to alt licensees (in contrast to 'Standard Deliverables' which are part of ImageTrend's
pre-existing Commercial Off The Sh*elf library of deliverat>les). Bespoke Deliverables include but
are not limited to reports, custom software, documentation creation, evidence gathering and
analysis, log delivery, or any other task that is not a part of ImageTrend's standard off the shelf
product offering purchased under th'is Contract as documented in the Contractor's Response to
the RFP. For clarity, any deliverable, good, or service, which is not explicitly described in the
License Management Product, this Agreement and its exhibits, the RFP Solicitation, or the
Contractor's response is not a part of this Agreement except as a Bespoke Deliverable. Any
Bespoke Deliverable created pursuant to this Agreement shall be made available to all other
relevant ImageTrend licensees and
grant requirements.

otherwise distributed in compliance with all applicable federal

v.'Office' means the political subdivision of the State and Department having responsibility lor licensing
Emergency Medical Services personnel, here; State of New Hampshire Division ofhre Standards
end Training and Emergency Medical Services.

vi.'CLIENT Support Staff means CLIENTjinformation technology personnel, managers, or other access
' which may be required for funding, maintaining, administrating or otherwise supporting or

managing the function of Authorized' Personnel

vii.'Software" means the computer program(s) in machine readable object code form listed in Exhibit "A",
including the executable processing^programs comprising the ImageTrend License Management
System and ImageTrend License Management System Offline Inspections Module from the
Software and the Licensed Information.

viii.'Licensed Information' means any infonmation pertaining to the Software which is owned by
IMAGETREND and is license^d to cClENT. Licensed Information inctudes such information as
input form, user manuals and user documentation, interface format and input/output format, and
any other materials pertaining to thelSoftware.

ix.'Authorized Personnel' means employees of CLIENT, in CLIENT'S Office, that use the Software in'the
scope of their employment, or CLIENT'S contractors where the contractor's services must
necessarily require access to the Software. Personnel who intend to: reverse engineer, disclose,
or use or acquire for any purpose not in the scope of the personnel's employment or necessary for
contractor services, any Confidentlaririformation are not Authorized Personnel. CLIENT support
staff shall be Authorized Personnel. t|

9

I.
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x.'Custom Development* means software issuing from CLIENT'S engagement with IMAGETRENO
through a signed and accepted Statement of WorV to customize the software. Such software may

-  then become a part of the core product and be distributed at ImageTread's sole discretion.
Custom Development may require ongoing support and/or hosting and shall be subject to support
and/or hosting fee increases per the relevant sections elsewhere in this Contract, or as separately
agreed by the parties in subsequent written Amendments to this Agreement.. IMAGETRENO
maintains ownership of all Custom Development work product and intellectual property.

b. GRANT OF LICENSE . .

i. in accordance with (he terms and conditions hereof. IMAGETRENO agrees to grant to CLIENT
and CLIENT agrees to accept non-transferable and non-exclusive perpetual use licenses for the
Imagelrend License Management System and ImageTrend License Management System Offline
Inspections Module.. During the term of the AGREEMENT, the STATE shM have access lo the
ImageTrend License Management System and ImageTrend License Management System Offline
Inspections Module, which will be installed on servers at the IMAGETREND hosting facilities.
CLIENT expressly acknowledges thai all copies of the Software and/or Licensed Information in
any form provided by. IMAGETREND to CLIENT hereunder are the sole property of
IMAGETREND and/or its suppliers, and that CLIENT shall not have any right, title, or interest to
any such Software and/or Licensed Information or copies thereof except as provided in this
AGREEMENT. Under this license, only Authorized Personnel may access or use the Software.
IMAGETREND reserves all rights not herein granted to CLIENT.

c. CUSTOfW DEVELQPfWENT

i. New or updated features are out-of-scope for this AGREEMENT and considered Custom
Development. CLIENT may submit enhancement requests per the attached Service Level .
Agreement below. Custom Development will only be undertaken subsequent to a written, signed
mutually agreed Statement of Work which outlines the scope and cost of the Custom
Development project, in accordance with PART 2 section 9 regarding change orders.

d. BESPOKE DELIVERABLES

i. The parties agree Ihis Contract Is for the purchase of Commercial-Off-The-Shelf Software
('COTS') with Modifications and services as described in. Accordingly', to the degree any
requirement in this Contract and AGREEMENT require the c'realion of Bespoke Deliverables,
Contractor shall have no obligation to produce such Bespoke Deliverables except ais mutually
agreed to in a signed, wrinen Statement of Work or Project Plan which details the scope'and cost
of creating such Bespoke Deliverables, in accordance with PART 2 section 9 regarding change
orders. Any costs for Statements of Work or Project Plans funded ihrough federal grant fund are
subject to all federal grant requirements.

Liconses purchased from IMAGETREND by CLIENT.

LIcertse Name Applicable Contract

ImageTrend Stale Bridge-.TEMSIS 1:24002 2(XI.5'.005-.

ImageTrend Field Bridge - TEMSIS Amendment C of 2005-002

State of N H Contract 2018-566-18
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Imagel/end Elile-.JEMSIS • j .'Ain6h'dnKnV[^6f 2005^00Si > , *,

ImageTrcnd Elite Field - TEMSIS Amendment D of 2005-005

lmageIrend;Ralierit;Regi_stry.-:Trauma>..> ̂ -y
R^isttyi -v

'  r . J- 1 ■-•J ^ , iV 1

;6(^ntract'^'20/l'A'ipiv );'•; '•

Imagelrend Hospital Hub Cohlract 2005-005

.  ,v • . . • i;-. -v.i.-, •••
i-.r i \ ^ -v:-

b- •« u. . .'i' , ••• ..i:g
■  .1 "i,-;

/
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EXHIBIT K - WARRANTY AND WARRANTY SERVICE

1. WARRANTIES

1.1 System

The Contractor warrants that the System will operate to conform to the Specincations,
terms, and requirements of (he Contraci.

1.2 Software

The Contractor warrants that the Sofhvare, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of the above Software warranty, the Stale's remedy, and -the Contractor's
entire liability, shall be:

(a) the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in a commercially '
reasonable manner, (he State may end its program license if any and recover
the-fees paid to the Contractor Tor the program license and any unused,
prepaid technical support fees the State has paid for.thc program license; or

(b) the re-performance of the deficient Services, or
(c) if the Contractor cannot substantially correct a breach in a commercially

reasonable manner, the State may end the relevant Services and recover the
fees paid to the Contractor for the deficient Services.

1.3 Non-lnfnagement

The Contractor warrants that it has good title to, or the right to allow the State to use, all
Services, equipment, and Software ("Material") provided under this Contract, and that
such Services, equipment, and Sofhvare do not violate or infringe any potent, trademark,
copyright, trade name or other inlellecrual property rights or misappropriate a trade
secret of any third party.

1.4 Viruses; Destructive Programraing

The Contractor warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

1.5 Compatibiltty
The Contractor wanants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software

Stale of NH Contract 2018-566-18
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components provided by the* Contractor to correct Deficiencies or as an Enhancement,
shad operate with the rest of the System without loss of any functionality.

I  ■

I
(  ̂1.6 Services |

The Contractor warrants that all Services to be provided under the Contract will be
provided e.xpediently, in a professional manner, in accordance with industry standards
and that Services will comply with performance standards, Specifications, and terms of
the Contract. [

2. warranty PERIOD

The Warranty Period shall remain in effect until the conclusion or termination of this Contract
and any extensions, except for the warranty for non-infringement, which shall remain in effect in
indermitcly. The Warranty Period will initially commence upon the State issuance of a Letter of
DAT Acceptance and will continue for o!nc hundred and eighty (180) days. If within the last
thirty (30) calendar days of the Warranty Period, the System Sofhvarc fails to operate as
specified, the Warranty Period will cease, the Vendor will correct the .Deficiency, and a thirty
(30) calendar day Warranty Period will begin. Any further Deficiencies with the Sofhvare must
be corrected and run fault free for thirty (30) days. Upon the successful conclusion of the
Warranty Period, the Slate shall issue a Final System Acceptance Letter if the System is
operating and fully functional after the successful conclusion of the Warranty Period, all Data
has been loaded, and the System is available for use by the State in its daily operations.

I
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EXHIBIT L-TRAINING SERVICES

1.0 TRAINING

1.1 The Controciof shall provide the following Training Services.

1.2 Within the cost proposal, ImageTrend has included Onsite and Webinar training
sessions for DERMIS. ImageTrend feels the number of session is adequate for the State;
however, additional training Is available at any lime as an opiiona! add-on item.

1.3 State shall receive access to ImageTrend standard help and support documentation'
via ImageTrend University, accessible via the SoftNvarc.

1.4 contractor TRAINING DETAILS

1.5 Contractor offers training designed to help site administrators and field personnel
make the most of the system. The Contractor Training Curriculum will«be reviewed with
the State and customized to ensure that all courses are designed 10 address the Slate's
specific needs. Our response incorporates ''Train-lhe-trainer" training by Contractor
personnel for' cost savings; we can, however, deliver comprehensive training for all
personnel. "Train-thc-irainer" sessions will train a designated personfs) from the Stale in
all aspects of system administration and usage and provides (he basic materials for the
training plan for all field personnel.

1.6 Sample Training Plan - Actual plan to be developed as part of the Project Plan

Administrative Review: Yj day (3 - 4 hours). This phase can be done in the time allotted if the
State prepares by completing workbooks and prc-training activities provided by the
Contractor. It is best accomplished when the State knows what their internal process looks
like.

Train-thc-Traincr and/or End User Training: 3 hours per class. This can be done over X
number of days to cover each shlR or to train all crews. The schedule is established with the
State to best meet the shiR needs.

Administrative Training:

Training and Activities (Setup and user (raining): 2 hours

QA/Ql module (Setup and Training): 4 hours. End Users: 2 hours

State of NH Contract 2018-566-18
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Checklist; ) hour

High Level Overview of Report Writer (if desired prior to Go-live): 1 hour

Report Writer; 2-hour Webinar training aflcr Go-live

A walkthrough, with implementation and/or User Guides are used to cover Agency, Staff,
Destinations and other imported resources.

A typical 3-day training schedule is detailed below. Classes can be scheduled to meet when
specific staffls available. '

Day I

0800-1200 Admin Review

1300-1600 End User Training Class

I
I

Day 2

0800-1 100 End User Training II DO-1200 Check List

1300-1500 QA/QI Training

1500-1700 Training/Activities

Day 3 ' •

0800-1200 End User Training 1200-1400 Report Writer Training

The remaining training time can be used for webinar training after Go-live. Typically Report
Writer training is more valuable after the system is in use.

1.7 Administrative Training

Administration Training will focus on system administration and all the features
associated with maintaining the application. Additional training will focus on data
collection as well as reporting and data analysis. Administration training will include
the knowledge to provide Level I support and training to field personnel. This training
session can easily accommodate 10-15 people and can be accomplished within an 8-
hour session. It is recommended that this training be accomplished in groups, since the
interactive questions and assistance improves the learning process and establishes the

State ofNH Contract 20)8-566-18
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communication links for the ongoing system usage. Cqntraclpr will hold this training at
the location specified by the State.

Free Training for Service Administrators .. .

CdntracCor offers free hands-pii training to serviceiadministralors Tor-wlcct products at- the-
Corporate Ofnce located in" Uakcville, MN. This •'training; is available based on "pre-
^determined dates;sci by the Contractor.ilhc Contractor will .train up to two admihisinitors
per service on setup, navigation and use of- DERMIS. This training will be oPTpred
periodically to services with a'valid support agreement and is intended tO; educate service

.administrators to help them more effectively and independently use their Contractor
spftNvare. With (his inexpensive educational option, servicc'administrators .wilMearn to
setup iandlrhaintain tasks to increase their comfort .-level and understanding of the sofhva'rc...

1.8 Documentation

Contractor will provide a training plan", c^ourse outline,-system documentation and user
gui'dcf. lb; ^sist in system cbmprehcnsiori. Course syllabi and scenario templates are
prepared tb'enhance system understanding and are made available in a variety of formats

•for duplication. rOlher training materials .provided include: fAQs, Education. Evaluation
and an Education Review Checklist. Contractor can also provide a Ccrtifjcatc of Education
upjDn cbtTtpl.ction of the training ,.coursc(s).

Contractor provides the mosf.up-to-date documentaiion, including adrnlnisiraior and user
manuals and release notes for any upgrades. With a support agreerheht, thii documeritation,
along with'educational videos, PowerPoint presentations and other document?.will be
-found at ImagcTrcnd University, which can be accessed fronvthe application.

:  1.9 ImageTrend University

Contractor provides online education materials for'their products as self-guided tutorials to
all Stales with support agreements. These .online support and educat ional materials can be

; ; found at ImageTrend University via the application. = Contractor recently started
implementing ImageTrend University throughout its solutions to promote ongoing
education-and training of our solutions. When accessing ImagcTrend-.University through

• the application,-users;can view educational videos, manuals,:quick guides and workbooks
to assist thern ini.l^'ttcr understanding our-software and support train-lhc-tfainer.sessions.
These have been very .useful, as both refresher and initial education materials. Sample
scrccnsh'ois of the ImageTrend'University can be found below. For more ipformation on the

•  types of training offered by Contractor please check out wvAv.Contmctor.com/fesource-
educalibn/. • '
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EXHIBIT M - HIPAA BUSINESS ASSOCIATE AGREEMENT

BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement ("Agreement") dated December 13. 2016 (the "Effective
Date"), is entered into by and bcNveen the State Of New Hampshire I ■ a state government
(the "Covered Entity") and tmagcTrend. Inc. a Minnesota corporation'(the "Business Associate").

WHEREAS, Covered Entity and Business Associate have entered into, or are entering
into, or may subsequently enter into, agreements or other documented arrangements (collectively,
the "Business Arrangements") pursuant to which Business Associate maylprovidc products ,
and/or services for Covered Entity that require Business Associate to access, create and use health
information that is protected by slate and/or federal law; and

WHEREAS, pursuant to the Administrative Simplification provisions of the Health
Insurance Portability and Accountability Act of 1996 ("HIPAA"), the U.S. Department of Health
& Human Services ("HHS") promulgated the Standards for Privacy of Individually Identifiable
Health Information (the "Privacy Standards"), at 45 C.F.R. Pans 160 and |l64, requiring certain
individuals and entities subject to the Privacy Standards (each a "Covered" Entity", or collectively,
"Covered Entities") to protect the privacy of certain individually identifiable health information
("Protected.Hcalihjnrormalion", or "PHi"); and

WHEREAS, pursuant to HIPAA, HHS has issued the Security Standards (the "Security
Standards"), at 45 C.F.R. Parts 160, 162 and 164, for the protection of electronic protected health
information ("EPHI"); and

WHEREAS, in order lo protect the privacy and security of PHI, including EPHI, created
or maintained by or on behalf of the Covered Entity, the Privacy Standardjs and Security
Standards require a Covered Entity to enter into a "business associate agreement" with certain
individuals and entities providing services for or on behalf of the Covered
require the use or disclosure of PHI or EPHI; and

Entity if such services

WHEREAS, on February 17,2009, the federal Health Information Technology for
Economic and Clinical Health Act was signed into law (the "HITECH Act"), and the HITECH
Act imposes certain privacy and security obligations on Covered Entities In addition to the
obligations created by the Privacy Standards and Security Standards; and

WHEREAS, the HITECH Act revises many of the requirements of the Privacy
Standards and Security Standards concerning the confidentiality of PHI and EPHI, including
e.xtending certain HIPAA and HITECH Act rcquiremenls directly to business associates; and
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WHEREAS, Business Associate and Covered Entity desire to enter into this Business
Associate Agreement;

NOW THEREFORE, in consideration of the mutual promises set forth in this
Agreement and the Business Arrangements, and other good-and valuable consideration, the
sufficiency and receipt of \vhich are hereby severally acknowledged, the parties agree as follows;

1. Business Asaoclate Oblipationa. .Business Associate may receive from Covered Entity,

or create or receive on behalf of Covered Entity, health information that is protected
under applicable state and/or federal law, including without limitation, PHI and EPHI.
All.capitalized terms not otherwise defined in this Agreement shall have the meanings set
forth in the Privacy Standards, Security Standards or the HITECH Act, as applicable
(collectively referred to hereinafter as the "Confidentiality Requirements"). All
references to PHI herein shall be construed to include EPHI. Business Associate agrees
not to use or disclose (or permit the use or disclosure oO PHI in a manner that would
violate the Confidentiality Requirements if the PHI were used or disclosed by Covered
Entity In the same manner.

2. Use of PHI. Except as otherwise required by law, Business Associate shall use PHI in
compliance with 45 C.F.R. § 164.504(cj. Furthermore, Business Associate shall use PHI
(i) solely for Covered Entity's benefit and only for the purpose of performing services for
Covered Entity as such services are defined in Business Arrangements, and (ii) as
necessary for the proper management and administration of the Business Associate or to
carry out its legal responsibilities, provided that such uses arc permitted under federal and
slate law. Covered Entity shall retain all rights in the PHI not granted herein. Use,
creation and disclosure of de-idenlified health information by Business Associate are not
permitted unless expressly authorized in writing by Covered Entity.

3. Disclosure of PHI. Subject to any limitations in this Agreement, Business Associate
may disclose PHI to any third party persons or entities as necessary to perform its
obligations under the Business Arrangement and as permitted or required by applicable
federal or state law. Further, Business Associate may disclose PHI for the proper
management and administration of the Business Associate, provided that (i) such
disclosures are required by law, or (ii) Business Associate; (a) obtains reasonable
assurances from any third party to whom the information is disclosed that it will be held
confidential and further used and disclosed only as required by law or for the purpose for
which it was disclosed to the third party; (b) requires the third party to agree to
immediately notify Business Associate of any instances of which it is aware that PHI is
being used or disclosed for a purpose that is not othenvise provided for in this Agreement
or for a purpose not expressly permitted by the Confidentiality Requirements.
Additionally, Business Associate shall ensure that all disclosures ofPHI by Business

^ Associate and the third party comply with the principle of'minimum necessary use and
disclosure," i.e., only the minimum PHI that is necessary to accomplish the intended

State ofNH Contract 20I8-566-I8

Exhibit M - HIPAA Business Associate Agreement - Part 3
Date; \^\[/
Contractor's Initials "



STATE OF NEW HAMPSHIRE

Departmeot OfSaf^cty
Division OrFIre Slaodords And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3-EXHIBIT M ;
HITAA BUSINESS ASSOCIATE AGREEMENT

purpose may be disclosed; provided Turther, Business Associate shall comply with
Section 13405(b) of the HITECH Act, and any regulations or guidance issued by HHS
concerning such provision, regarding the minimun) necessary standard and the use and
disclosure (if applicable) of Limited Data Sets. If Business Associate discloses PHI
received from Covered Entity, or created or received by BusincsslAssociate on behalf of
Covered Entity, to agents, including a subcontractor (collectively,["Recipients"),
Business Associate shall require Recipients to agree in writing to ihe same restrictions
and conditions that apply to the Business Associate under this Agreement. Business
Associate shall report to Covered Entity any use of disclosure of PHI not permitted by
this Agreement, of which it becomes aware, such report to be made within three (3)
business days of the Business Associate becoming aware of such use or disclosure. In
addition to Business Associate's obligations under Section 9, Business Associate agrees
to mitigate, to the e.xtent practical and unless otherwise requested by Covered Entity in
writing or as directed by or as a result of a request by Covered Entity to disclose to
Recipients, any harmful effect that is known to Business Associate and is the result of a
use or disclosure of PHI by Business Associate or Recipients in violation of this
Agreement. i

4. Individuol Rights Regarding Desienaled Record Sets. If Business Associate

mairttains a Designated Record Set on behalf of Covered Entity.-Business Associate shall
(i) provide access to, and permit inspection and copying of, PHI by Covered Entity or, as
directed by Covered Entity, an individual who is the subject of the PHI under conditions
and limitations required under 45 CFR §164.524, as it may be amended from lime to
time, and (ii) amend PHI maintained by Business A'ssociate as requested by Covered
Entity. Business Associate shall respond to any request from Covered Entity for access
by an individual within five (5) days of such request and shall make any amendment
requested by Covered Entity within ten (10) days of such request, j Any inforiTiation
requested under this Section 4 shall be provided in the form or format requested, if it is
readily producible in such form or format. Business Associate may charge a reasonable
fee based upon the Business Associate's labor costs in rcsponding-to a request for
electronic information (or a cost-based fee for the,production of non-electronic media
copies). Covered Entity shall determine whether a denial is appropriate or an e.vception
applies. Business Associate shall notify Covered Entity within five (5) days of receipt of
any request for access or amendment by an individual. Covered Entity shall determine
whether to grant or deny any access or amendment requested by the individual. Business
Associate shall have a process in place for requests for amendments and for appending
such requests to the Designated Record Set, as requested by Covered Entity.

I

5. Accounting of Disclosures. Business Associate shall make available to Covered Entity
in response to a request from an individual, information required for an accounting of
disclosures of PHI with respect to the individual in accordance with 45 GFR §164.528, as
amended by Section 13405(c) of the HITECH Act and any related 'regulations or
guidance issued by HHS in accordance with such provision. Business Associate shall
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provide to Covered' Entity such information necessary to provide an accounting within
thirty (30) days of Covered Entity's request or such shorter time as may be required by
Slate or federal law. Such accounting most.be provided without cost to the individual or
to Covered Entity if it Is the first accouniing requested by an individual within any twelve
(12) month period. For subsequerit accountings within a rwclve (12) month period.
Business Associate may charge a reasonable fee based upon the Business Associate's
labor costs in responding to a request for electronic information (or a cost-based fee for
ihc production of non-electronic media copics) so long as Business'Associate informs the
Covered Entity and the Covered Entity informs the individual in advance of the.fee, and
the individual is afforded-an opportunity to withdraw or modify the request. Such
accounting obligations shall survive termination of this Agreement and shall continue as
long as Business Associate maintains PHI.

6. Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
• based upon an individual's specific authorization for the use of his or her PHI, and (i) the
individual revokes such authorization in writing, (ii) the effective date of such
authorization has expired, or (ill) the consent or authorization is found to be defective in
any manner that renders it invalid, Business Associate agrees, if it has notice of such
revocation or invalidity, to cease the use and disclosure of any such individual's PHI
c.xccpt to the extent it has relied on such use or disclosure, or where an exception under
the Confidentiality Requirements expressly applies.

7. Records and Audit. Business Associate shall make available to the U.S. Department of
Health and Human Services or iis agents, its internal practices, books, and records
relating to the use and disclosure of PHI received from, created, or received by Business
Associate on behalf of Covered Entity for the purpose of determining Covered Entity's
compliance with the Conndcntiality Requirements or any other health oversight agency,
in a lime and manner designated by the Secretary. Except to the extent prohibited by law.
Business Associate agrees to notify Covered Entity immediately upon receipt by
Business Associate of.any and all requests by or on behalf of any and all federal, state
and local government authorities served upon Business Associate for PHI.

8. Implementation of Security Standards; Nolice of Security Incidents. Business
Associate will use appropriate safeguards to prevent the use or disclosure of PHI other
than as expressly permitted under this Agreement. Business Associate will implement
administrative, physical and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity and availability of (he PHI thaf it creates, receives,
maintains or transmits on behalf of Covered Entity. Business Associate acknowledges
that the HITECH Act requires Business Associate to comply with 45 C.F.R. §§ 164.308,
164.310. 164.312 and 164.316 as if Business Associate-were a Covered Entity, and
Business Associate agrecs to comply with these provisions of the Security Standards and
all additional security provisions of Ihc HITECH Act. Furthermore, lo the exteot
feasible, Business Associate will use commercially reasonable efforts to ensure that
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the technology safeguards used by Business Associate to secure PHI will render such PHI
unusable, unreadable and indecipherable to individuals unauthorized to acquire or
otherwise have access to such PHI in accordance with HHS Guidance published at lA
Federal Register 19006 (April 17, 2009), or such later regulations or guidance
promulgated by HHS or issued by the National Institute for Standards and Technology
("NIST") concerning the protection of identifiable data such as PHI. Lastly, Business
Associate will promptly report to Covered Entity any successful Security Incident of
which it becomes aware. At the request of Covered Entity, Business Associate shall
identify; the date of the Security Incident, the scope of the Security Incident, the
Business Associate's response to the Security Incident and the identification of the parry
responsible for causing the Security Incident, if known. Business Associate and Covered
Entity shall take reasonable measures to ensure (he availability of all arnrmaiive defenses
under (he HITECH Act, H1PAA, and other state and federal laws and regulatiohs
governing PHI and EPHI.

9. Data Breach Notification and Mitigation.

a. HIPAA Data Breach Notification and Mitigation. Business Associate agrees to
implement reasonable systems for the discovery and prompt reporting of any
"breach" of "unsecured PHI" as those terms arc defined by 45 C.F.R. §164.402
(hereinafter a "HIPAA Breach"). The panics acknowledge and agree thai 45 C.F.R.
§164.404, as described below in (his Section 9.1, governs the determination of the
date of a HIPAA Breach. In the event of any conflict between this Section 9.1 and
the Confidcntialify Requirements, the more stringent requirements shall govern.
Business Associate will, following the discovery of a HIPAA Breach, notify Covered
Entity immediately and in no event later than three (3) business days after Business
Associate discovers such HIPAA Breach, unless Business Associate is prevented
from doing so by 45 C.F.R. § 164.412 concerning law enforcement investigations.
For purposes of reporting a HIPAA Breach to Covered Entity, the discovery of a
HIPAA Breach shall occur as of (he first day on which such HIPAA Breach is known
to (he Business Associate or. by exercising reasonable diligence, would have been
known to the Business Associate. Business Associate will be considered to have had

knowledge of a HIPAA Breach if the HIPAA Brcachis known, or by exercising
reasonable diligence would have been known, to any person (other than the person
committing the HIPAA Breach) who is an employee, officer or other agent of the
Business Associate. No later than seven (7) business days following a HIPAA
Breach, Business Associate shall provide Covered Entity with sufficient information
to permit Covered Entity to comply with (he HIPAA Breach notification
requirements set forth at 45 C.F.R. §164.400 eiseq. SpcclficaHy, if the following
information is known (0 (or can be reasonably obtained by) the Business Associate,
Business Associate will provide Covered Entity with: (i) contact information for
individuals who were or who may have been impacted by the HIPAA Breach (e.g.,
first and last name, mailing address, street address, phone number, email address);
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(ii) a bricfdcscription of the circumstances of the HIPAA Breach, Including the date
of the HIPAA Breach and dale of discovery; (iii) a description of the types of
unsecured PHI involved in the HIPAA Breach (e.g., names, social security number,
date of birth, address(es), account numbers of any type, disability codes, diagnostic
and/or billing codes and similar information); (iv) a brief description of what the
Business Associate has done or is doing to investigate the HIPAA Breach, mitigate
harm to the individual impacted by the HIPAA Breach, and protect against future
HIPAA Breaches; and (v) oppoini a iiaison and provide contace informaiion for same
so thai the Covered Entity may ask questions or learn addilional information
concerning the HIPAA Breach. Following a HIPAA Breach, Business Associate will
have a continuing dut>' to inform Covered Entity of new information learned by
Business Associate regarding the HIPAA Breach, including but not limited to the
information described in items (i) through (v), above.

b. Data Breach Notification and Mitigation Under Other Laws. In addition to the
requirements of Section 9.1, Business Associate agrees to implement reasonable
systems for the discovery and prompt reporting of any breach of individually
identifiable information (including but not limited to PHI, and referred to hereinafter
as "Individually Identifiable Information") that, if misused, disclosed, lost or stolen,
Covered Entity believes would trigger an obligation under one or more State data
breach notification laws (each a "State Breach") to notify the individuals who arc the
subject of the information. Business Associate agrees that in the event any
Individually Identifiable Information is lost, stolen, used or disclosed in violation of
one or more State data breach notification laws, Business Associate shall promptly:
(i) cooperate and assist Covered Entity with any invcsligation into any State Breach
or alleged State Breach; (ii) cooperate and assist Covered Entity with any
investigation into any Slate Breach or alleged Slate Breach conducted by any Slate
Attorney General or Slate Consumer Affairs Department (or their respective agents);
(lii) comply with Covered Entity's determinations regarding Covered Entity's and
.Business Associate's obligations to mitigate to the c.Mcnt practicable any potential
harm to the individuals impacted by the Stale Breach; and (iv) assist with the
implcmcniation of any decision by Covered Entity or any Slate agency, including any
State Attorney General or Stale Consumer Affairs Dcpartmcnt.(or their respective
agents), to notify individuals impacted or potentially impacted .by a Slate Breach.

c. Breach Indemnification. Business Associate shall indemnify, defend and hold
Covered Entity and its officers, directors, employees, agents, successors and assigns
harmless, from and against all reasonable losses, claims, actions, demands, liabilities,
damages, costs and expenses (including costs of judgments, settlements, court costs
and reasonable attorneys' fees actually incurred) (collectively, "Information
Disclosure Claims") arising from or related to: (i) the use or disclosure of
Individually Idenlifiable Informaliori (including PHI) by Business Associate in
violation of the terms of this Agreement or applicable law, and (ii) whether in oral,
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paper or electronic media, any HIPAA Breach of unsecured PHI and/or Stale Breach
of Individually Identifiable Information by Business Associate. If Business
Associate assumes the defense of an Information Disclosure Claim, Covered Entity
shall have the right, at its e.vpense and without indcmnincation norwithslanding the
previous sentence, to participate in the defense of such information Disclosure Claim.
Business-Associate shall not lake any final action with respect to any Information
Disclosure Claim without the prior written consent of Covered Entity. Covered
Entity likewise shall riot take any final action with respect to any Information
Disclosure Claim without the prior written consent of Business Associate. To the
extent pcrmined by law and except when caused by an act'of Covered Entity or
resulting from a disclosure to a Recipient required or directed by Covered Entity to
receive the inforrhation, Business Associate shall be fully liable to Covered Entity for
any acts, rallurcs or omissions of Recipients in furnishing the services as if they were
the Business Associate's own acts, failures or omissions.

Covered Entity shall be responsible for all reasonable losses, claims, actions,
demands, liabilities and damages (collectively, "Information Disclosure Claims")
arising from or related to: (i) the use or disclosure of Individually Identifiable
Information (including PHI) by Covered Entity, its subcontractors, agents, or
employees in violation of the terms of this Agreement or applicable law, and (ii)
whether in oral, paper or electronic media, any HIPAA Breach of unsecured PHI
and/or State Breach of Individually Identifiable Information by Covered Entity, its
subcontractors, agents, or employees.

i. -Covered Entity and Business Associate shall seek to keep costs or expenses
that the other may be liable for under this Section 9, including Information
Disclosure Claims, to the minimum reasonably required to comply with the
HITECH Act and HIPAA. Covered Entity and Business Associate shall timely
raise all applicable affirmative defenses in the event a violation of this
Agreement, or a use or disclosure of PR! or EPHl in violation of the terms of
(his Agreement or applicable law occurs.

10. Term and Termination.

a. This Agreement shall commence on the Effective Date and shall remain in effect
until terminated in accordance with the terms of this Section 10, provided, however,
(hat termination shall not affect the respective obligations or rights of the parties
arising under this Agreement prior to the effective date of termination, all of which
shall continue in accordance with their terms.

b.- Covered Entity shall have the right to terminate this Agreement for any reason upon
thirty (30) days written notice to Business Associate.

c. Covered Entity, at its sole discretion, may immediately terminate this Agreement and
shall hove no further obligations to Business Associate if any of the following events
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shall have occurred and be continuing:
i. Business Associate fails to observe or perform any material covenant or

obligation contained in this Agreement for ten (10) days aficr wrincn notice
thereof has been given to the Business Associate by Covered Entity; or

ii. A violation by the Business Associate of any provision of the Confidentiality
Requirements or other applicable federal or stale privacy law relating to the
obligations of the Business Associate under this Agreement.

d. Termination of this Agreement for either of the two reasons set forth in Section 10.c
above shall be cause for Covered Entity to immediately teminate for cause any
Business Arrangement pursuant to which Business Associate is entitled to receive
PHI from Covered Entity.

e. Upon the termination of all Business Anangemcnts, either Party may terminate this
Agreement by providing written notice to the other Party.

f. Upon termination of this Agrecmcni for any reason, Business Asspciaie agrees either
to return to Covered Entity or to destroy all PHI received from Covered Entity or
othcr%vise through the performance of services for Covered Entity, that is in the
possession or control of Business Associate or its agents. In the case of PHI which is
not feasible to "return or destroy," Business Associate shall extend the protections of
this Agreement to such PHI and limit further uses and disclosures of such PHI to '
those purposes that make the return or destruction infcasible, for so long as Business
Associate maintains such PHI. Business Associate further agrees to comply with
other applicable state or federal law, which may require a specific period of retention,
redaction, or other treatment of such PHI.

11. No Warranty. PHI IS PROVIDED TO BUSINESS ASSOCIATE SOLELY ON AN
"AS IS" BASIS. COVERED ENTITY DISCLAIMS ALL OTHER WARRANTIES.
EXPRESS OR IMPLIED, INCLUDING. BUT NOT LIMITED TO. IMPLIED
WARRANTIES OF MERCHANTABILITY. AND FITNESS FOR A PARTICULAR
PURPOSE.

12. ineligible Persons. Business Associate represents and warrants to Covered Entity (hat
Business Associate (i) is not currcnliy excluded, debarred, or otherwise ineligible to
participate in any federal health care program as defined in 42 U.S.C. Section 1320a-
7b(0 ("ihe Federal Healthcare Programs"); (ii) has not been convicted of a criminal
offense related to the provision of health care items or services and not yet been
excluded, debarred, or otherwise declared ineligible to participate in the Federal
Healthcare Programs, and (iii) is not under investigation or otherwise aware of any
circumstances which may result in Business Associate being excluded from participation
in the Federal Healthcare Programs. This shall be an ongoing representation and
warranty during the term of this Agreement, and Business Associate shall immediately
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notify Covered Entity ofany change in the status of the representations and warranty set
forth-in this section. Any breach.of this section shall give Covered Entity the right to
terminate this Agreement immediately for cause.

13. Miscellaneou.s.

a. Notice. All notices, requests, demands and other communications required or
permitted to be given or made under this Agreement shall be in writing, shall be
efTeclive upon receipt or attempted delivery, and shall be sent by (i) personal
delivery; (ii) certified or registered United States mail, return receipt requested; or
(iii) overnight delivery service with proof of delivery. Notices shall be sent to the
addresses below. Neither parry shall refuse delivery of any notice hcreundcr.

b.

If to Covered Entity: if to Business Associate:

NH Department of Safety imageTrend. Inc.

Bureau of EMS Attn: fylichael J. McBradv

Attn: Bureau Chief 2085S Kensington Blvd.

33 Hazen Drive LakevHle. MN 5S044

Concord. NH 03305

14. Waiver. No provision of this Agreement or any breach thereof shall be deemed waived
unless such waiver is in writing and signed by the Party claimed to have waived such
provision or breach. No waiver of a breach shall constitute a waiver of or excuse any
different or subsequent breach.

15. Assignment. Neither Party may assign (whether by operation or law or otherwise) any
of its rights or delegate or subcontract any of its obligations under this Agreement
without the prior written consent of the other Party. NotNvilhstonding the foregoing,
Covered Entity shall have the right to.assign its rights and obligations hereunder to any
entity (hat is an affiliate or successor of Covered Entity, without the prior approval of
Business Associate.

16. ScverBbilifv. Any provision of this Agreement that is determined to be invalid or
unenforceable will be ineffective to the extent of such determination without invalidating
the remaining provisions of this Agreement or affecting the validity or enforceability of
such remaining provisions.

17. Entire Agreement. This Agreement constitutes the complete agreement between
Business Associate and Covered Entity relating to the matters specified in this
Agreement, and supersedes all prior representations or agreements, whether oral or
written, with respect to such matters. In the event of any conflict between the terms of
this Agreement and (he terms of (he Business Arrangements or any such later
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agreemcnt(s), the terms of this Agreement shall control unless the terms of such Business
Arrangements are more strict with respect to PHI and comply with the Confidentiality
Requirements, or the parties specifically otherwise agree in writing. No oral modification
or waiver of any of the provisions of this Agreement shall be binding on cither Party;
provided, however, thai upon the enactment of arty law, regulation, coun decision or
relevant government publication and/or imerprclivc guidance or policy that the Covered
Entity believes in good faith will adversely impact the use or disclosure of PHI under this
Agreement, Covered Entity may amend the Agreement to comply wUh such law,
regulation, court decision or government publication, guidance or policy by delivering a
written amendment to Business Associate which shall be effective thirty (30) days after
receipt. No obligation on cither Parry to enter Into any transaction is to be implied from
the cxecutidn or delivery ofthls Agreement. This Agreement is for the benefit of, and

' shall.be bintJing updn the parties, their affiliates and respective successors and assigns.
^ No third party 'shall be considered a third-party beneficiary under this Agreement, nor

'shall any third parly have any rights as a result of this Agreement.

18. Governing Law. This Agreement shall be governed by and interpreted in accordance
with the laws of Mcrrimack County in the State of New Hampshire excluding its conflicts
of law's provisions. Jurisdiction and venue for any dispute relating to this Agreement
shall exclusivdw rest with the state and federal courts in Mcrrimack county In the Slate of
VI I I - * "l.' • -. \ P \New Hampshire..

19. Equitable Relief. The parties understand and acknowledge that any disclosure or
misappropriation of any PHI In violation of this Agreement will cause the other
irreparable harm, the amount of which may be difficult to ascertain, and therefore agrees
that the injured party shall have the right to apply to a court of competent jurisdiction for
specific performance and/or an order restraining and enjoining any such further
disclosure or breach and for such other relief as the injured party shall deem appropriate.
Such right is to be in addition to the remedies otherwise available to the parties at law or
in equity. Each party expressly waives the defense that a remedy in damages will be
adequate and further waives any requirement in an action for specific performance or
injunction for the posting of a |x>nd.

20. Nature of Agreement; Independent Contractor. Nothing in this Agreement shall be
construed to create (i) a partnership, joint venture or other joint business relationship
bcrween the parties or any of their affiliates, or (ii) a relationship of employer and
employee bertveen the parties. Business Associate is an Independent contractor, and not

.  an agent of Covered Entity. This Agreement docs not express or imply any commitment
to purchase or sell goods or services.'

21. Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the
same document. In making proof of this Agreement, it shall not be necessary to produce
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or account for more than one such counterpart executed by the party against whom
enforcement of this Agreement is sought. Signatures to this Agreement transmitted by
facsimile transmission, by electronic mail In portable document format (".pdP') form, or
by any other electronic means intended to preserve the original graphic and pictorial
appearance of a document, will have the same force and effect as physical execution and
delivery of the paper document bearing the original signature.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

COVE^^^E^pr.Y^^^^^^ BUSINESS ASSOCUTI
Steven R. Lavoic, Dir. of Administration Michael c Brady
(Print or Type Name)

Director Presidcnl

(Print or Type Name)

(Title) (Title)

Date: /y $ ' Date:
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EXHIBIT N - agency RFP WITH ADDENDUMS

Department of Safety Request for Proposals 566-18 "Emergency Services Records
Management System" dated March 16. 20! 8 is hereby incorporated by reference as
fully set forth herein.
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EXHIBIT O - VENDOR PROPOSAL

ImagcTrcnd, Inc. Proposal to Department of Safety R.FP 566-18 Emergency
Services Records Management System dated March 16, 2018, and the portions of
Vendor Proposal Response to R.FP 565-18 dated 2/S/20I8 un-amended by Vendor

Proposal Response to RFP 566-18., are hereby incorporated by reference as fully set
forth herein.
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EXHIBIT P - CERTFFICATES ANT) ATTACHMENTS

Altachcd are:

A. Contractor's Certificalc of Good Standing
B. Contractor's Certificate of Vote/Authority
C. Contractor's Cenificote of Insurance

D. Exhibit H Business Requirements
E. Exhibit N-RFP 566-18
F. Exhibit O • Vendor Proposals to RFP 565-18 and 566-18
0. Vendor Code Escrow Agreement
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State of New Hampshire

Department of State

CERTIFICATE "

I. William M. Gardner, Scaciao' of Siaic of.ihc Stale of New Hampshire, do hereby certify thai IMAGETR£ND, fNC-iis

a Minnesota Profii Corporaiion regisicred lo trvissct ̂ iness in New Hampshire on November 13, 2004. 1 further cenify that all

fees and documenis required by the Seerctary. of Siiiie's ofTice have been received and is in good siatsdlng as far as this office is

concerned. "

Business 10: 495505 '

Ccnificaic Number: 0004221839

mfk

4

S
O

%

it

•  JN TESTIMONY WHEREOF,

I hereto set my hand ar>d cause to be afftxcd

the Seal'of (he State of New Hampshire,

this l2(hdayof Oeccmbcr A.D. 2018.

William M. Gardner

SecretAry.of Stale



. imageTrend Inc.

Meeting of Members"

October 17, 201-7

In attendance was Michael i McBra^. as President and T^stee of the Shareholder Michael J: McBrat^

Revocable T^st. as well as Cblliri McBrady and Eriii Rupe as Trustees of the Stureholder Valerie J. :
McSrady Revocable Trust and 20li5 McBrady Family Triist, these three representing the full ̂ ardbf ■
Directors and Shareholders-

A motion was made, seconded; an^d approved by ̂  Shareholders to establish the Board of Directors as
Michael J McBrady, Collin McBrady; and Erin Rupe.

To make the imageTrerid Executive leadership Team more effect ahd.'mofe empowered a motion was-

made, seconded, and approved to.make title charges within the Executive;leadership Team and Offcers
as'ybllows:

Michael J McBrady rr'Presldent, Chief Executive Officer, Secretary, Treasurer of imagejrend; the.

Joe Gra'w • Chief Opefating Officer, COO

Toby. R.ltt -* Vice President.of.Sales, promoted to.Executiye leadership.Team '

Janet Leann - Vice Pre'sideht bf Marketing, p'rorhoted to Executive leadership Team

' MidiatlJ M(endy>ic?tf^
_  nv?-: ,'v'|/C .irai:

Pf«tlden't'ij6iyX£0. ■ O-il '

-iv-—riii"

"' Coli'n MtBrailv '
■ iCTO

.. . r...3=n^

X.iaSI«s!»
Erin-Roe#

.  .

Board MerT4)Cr



A:m6tion was made, seconded, and approved to add, aulhorite and order signatory roles v^t^
Irnae'eTrend. inc. These'roles are. in order highest-ranking to lowesl-ranking:

Rank Nanie and Title Example Signature

■i^Slgnato'rV' MIcKael WcBrady-
President arid CEO

2'^SIgna'toi7 Joe Graw - CO'O '

•3'^ Signatory •• Cpllin McBrady-.CTO

4*" Signato^' Erin Rupe - Board
Member

en

if! ■

rv • -1

Any;Signaiure made on.be.half of imageTrend. jncf.must be made by .tt>e highest-ranking Slgnaiory
-physically present at the'time of slgnalure.-'Secoi^ary Signatories are authoriied to sigh for any expense
or obligation not exceeding $SO,000 without Pr^ary Signatory's prior approval. Secondary Signatories
are authorized-.to enter into any'contr.act wt>erc the full value over the term of'the contract does r>ot
exceed $3X,000;-

To the extent:this Bylaw conflicts with other bylaws, this Bylaw controls.-.-.

X mmm
Presidtni

25

H,

CoiilftTMcaVictv* '
CTO

C(in R

Bond M*fre«f

©



December 1 1, 2018 •

Slate of New Hampshire Departments of Safety, Division of Fire Standards and Training'and
Emergency Medical Services ' i . . .
33 Hazen Drive. Concord NH, 03305

Subject: Contract for RTF 565-18, 566-18

Dear Jeffcry Phillips, Assistant pirccior Division of Fire Standards and Training and -Emergency

Medical Services,

As general counsel for ImageTrend, Inc. I ani confirming by this letter that ihe'ImageTrend Inc.

minutes dated October;! ?, 2017 herein enclosed ferhaihs true «md ih-effe'ct as of the date of

signature for the-Contract for RFP 565-18, 566-18. Michael J McBradyhas full authority to sign

for ImageTrend Inc. as its founder, CEO, President and prirp^.authorized-signatory as of

December 11-, 2018

Please do riot hesitate to inquire further if necessary. I c^ be reached at 952-469'!6426, or via

email at imarta@imagetrend.com

Sincerely, ;

Joe Maria

Actohiey for ImageTrend; Inc.

952.469.1589 1888.469.7789
w.ww. I rnagcT rend.co'm

WOUfvP,^,;^

20855 Kensington Blvd.. Lakeville. MN 55044
Tel: (952) 469-1589 Toll Free: (668) 46^7789 Fax: (952) 985.-.^7l



CERTIFICATE OF LIABILITY INSURANCE
<MTC|Mtuoorrrrv)

12/11/2018

THIS CERTIFICATE IS ISSUED. AS A MATTER OF INFORMA.TlON ONLY AND CONFERS NO RIGHTS UPON THE .CERTIFICATE HOCOER. THIS
CERTIFICATE'DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR'ALTER THE COVERAGE AFFORDED BY THE POLICIES

■ BELOW. THIS CERTifiCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
iREPRESENTATIVE OR:PRODUCER. AND THE CERTIFICATE HOLDER'.

IMPORTANT:. II tho cortlflcat'e holdtr la an ADDITIONAL INSURED, tha-pollcy(laa) mual M.andoraed. if SUBROGATION IS WAIVED, aubjact to
Iha tarma «nd:cbRdltJona of tha pollcjr; carisln (Mllclaa may rogulr* an andoraamanL A atitomant on thia cariJflcals dota not confar rtghta to th«
eoruncata hbldar In Hau olauch ani]ora«mant(a).

MObuCU

Associated Benefits and Risk Consulting
SOOOCIeafwoter Drive
Minnelonka MN 55343

HAUF- Jtnny Savior

652-347-9700. ' 1 n.V952.947.0793
l4iiUl. . ..

tannv.tavlorOassodatedbic.com

.  MiimtKiSiAfFOXDOiOCO^AAaC'.. NAIC'*:.

wtuva'* T Federal Insurance Comcanv/Chubb 20281 .
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COVERAGES CERTIFICATE NUMBER; 11S1S<6647 REVISION NUMBER:

THIS IS TOyCERTiFY THAT THE POUCIES OF INSURANCE LISTED eELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOP THE POCiCY.PERlOO
INOiCATEO. NOTVnTHSTANOiNG ANY REQUIREMENT. TE^M OR. CONDITION OF A/tV CONTRACT-OR OTHER DOCUMENT V4TH RESPECT TO WHICH -THIS
ICERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY- THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
iEXCLUSONS AND CONDITIONS OF SUCH POLICIES.-LIMITS SHOVM MAY HAVE;B'EE'N:REOUCEO BY PAID CLAIMS..
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: SHOULD'ANY OF TH£ ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OEUVEREO IN
ACCORDANCE WITH THE POUCV PROVISIONS.
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