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State of Netw Bampshire
DEPARTMENT OF SAFETY EDDIE EDWARDS
JAMES H. HAYES BLDG. 33 HAZENDR.  ASSISTANT COMMISSIONER
CONCORD, N.H, 03305
ROBERT L. QUINN LU STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to amend the grant agreement with the Town of Salem (177472-B001), 33 Geremonty Dr., Salem, NH
03079, to update their Hazard Mitigation Plan (HMP). This amendment will change the completion date
from October 29, 2026 to May 2, 2026. This grant was initially approved by Governor and Council on
April 10, 2024, item #90, Effective upon Governor and Council approval. Funding source:100% Federal
Funds. No additional funds are being requested.

EXPLANATION

This request for a change in completion date is needed due to an incorrect date listed on the initial
agreement, HSEM has reviewed this request with the Federal Emergency Management Agency (FEMA),
and it was determined that the date change will not affect Federal Funding.

The Hazard Mitigation Grant Program is 90% Federally funded by FEMA with a 10% match requirement
supplied by the sub-recipient. The sub-recipient acknowledges their match obligation as part of Exhibits B
and C to their grant agreement.

In the event that HMGP funds are no longer available, General Funds and/or Highway Funds will not be
requested to support this program.

Respectfully submitted,

Ro@rt L. Qui

Commissioner of Safety

February 12, 2025 5 !



Federal Award Title & #: Hazard Mitigation Grant Program {HMGP) 451 6DRNHP00000095
Federal Awarding Agency: Federal l_Emergcncy Management Agency (FEMA)
Assistance Listings: 97.039
Applicant’s Unique Entity ldentifier (UE1}: MQBHSJXLBYW7
Grant Agreement Amelndmcnt

Extension or Change of Period of Performance
Town of Salem {Sub-Recipient)

[1 is hereby agreed that the grant agreement (PO#1098858) approved by the Govemor and
Executive Council on April 10, 2024, ltem #90. between the Town of Salem as “Sub-recipient” and the
Department of Safety. Division of Homeland Security & Emergency Management as “State” for upgrades
to the community’s L.ocal Hazard Mitigation Plan is amended as follows:

1. GENERAL PROVISIONS, Section 1.7, Completion Date;
Change the project completion date from October 29, 2026 to May 2, 2026

2 EXHIBIT B, Scope of Work, Project Tasks & Deliverables, and Project Review & Conditions,
Number |;

Delete item three (3) in its entirety and replace with:

“‘The Subrecipient” agrees that the period of performance ends on May 2, 2026 and by that date
the aforementioned hazard mitigation plan must be completed ang have received formal approval
by New Hampshire Homeland Security and Emergency Management (HSEM). All completed
invoices must be sent to “the State” by June 2, 2026, thirty (30) days after the period of
performance ends.

3. Exhibit C, Grant Amount and Payment Schedule, Number 2, section b
Change task completed schedule from:

Sub-kccipﬂma_lsjl.é‘“ﬂ‘)“"ﬂ g1 WE Date’ r"ﬁ'.l'&f!
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Task Compleled

% of Individual Plan
Cost to be Billed

Task i. Document the Planning Process 20%
Task 2. Conduct a Hazard Identification and Risk Assessment 20%
Task 3. Identify Mitigation Actions 20%
Task 4. Prioritize Mitigation Actions 20%
Task 5. Submit completed plan for review, revisions, and receive APA status 15%
Task 6. Submit Adopted Plan and receive Formal Approval 5%
To:
% of Individual Plan
Task Completed Cost to be Billed
Task 1. Document the Planning Process
e  Grant Award and Contracting 20%
s Select and Hire a Vendor .
e Convene a Local Hazard Mitigation Planning Committee
Task 2. Conduct a2 Hazard Identification and Risk Assessment
. RC\’.IS‘?H the Hazard Profiles 20%
+ Facility Inventory
s Vuinerabilily Assessment
Task 3. Identify Mitigation Actions
I 20%
* Mitigation Goals
Task 4. Prioritize Mitigation Actions
o : 20%
+ Mitipgation Actions
Task 5. Submit completed plan for review, revisions, and receive APA status
¢ Plan Review, Evaluation, and [mplementation
. 15%
+ Plan Maintenance
o Public Review of Draft
Task 6. Submit Adopted Plan and receive Formal Approval
. 5%
s Review and Approval
4, All other provisions of the grant agreement, approved by the Governor and Council on April 10,

2024 shall remain in full force and effect.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shalt be effective upon its approval by
the Governor & Council. I approval is withheld, this document shall become null and void, with no
further obligation or recourse to either party. IN WITNESS WHEREOF, the parties have hereunto set
their hands:

sumRecipic"ntlni:ials?1.)?‘@4\;"‘?-1“"”1 p 26 YA - ¥ VA
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Town of Salem (Sub-Recipient}

By (signaturel:

Print Name: Jn&.l{:k "IN

Title: fouu M f(ar

By (signature}:

Print Name:

Title:

By (signature):

Print Name:

Title:

Approval by State of New Hampshire, acting through its Department of Salety:

By (siymature):

Print Name:

Title:

By (signature): d\/ﬂ’/
]

Director of Administration

03~ o03-102"

Approval by State ochww Attomcey General:
By (signalure)'#/j,,/h#’

Attormey General

Sub-Recipient Inilials: I.)Q@' o 2)

3

Date:3}2) )2
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Approval by State of New Hampshire Governor & Council / Secretary of State:

By (signature):

Governor & Council / Secretary of State

§ub-Recipient Initials: 1.)333{) S Y DR % S Due! T/ E 27
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TOWN OF SALEM, NEW HAMPSHIRE

33 GEREMONTY DRIVE, SALEM, NH 03079
(603) 890-2120 - FAX: (603) 890-2220
www.salemnh.gov

Certificate of Vote of Authorization

Town of Salem, NH
33 Geremonty Drive
Salem, NH 03079

I, Jennifer Dudley, Deputy Town Clerk, Town of Salem, NH, do hereby certify that
Joseph R. Devine, Town Manager, was authorized to sign and the amended grant
agreement with the State of NH Division of Homeland Security and Emergency
Management. This authority was granted by the Salem, NH Town Council on Monday.

January 13, 2025.

[ further attest that Joseph R. Devine was granted authority prior to the day the grant
agreement was signed, and it has not been amended or repealed as of the day the contract
was signed.

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Deputy Town Clerk of
Salem, New Hampshire on this X day of—JﬁAJ(/t‘bQ?/ , 2025.

State: New Hampshire
County: Rockingham

Onthis22Y day of \SCL\I\\)L_C\_T\-‘\ 2025, before me, pOJN\ elq \5 gﬁ(‘\")—tg
the undersigned officer, personally appeared Jennifer Dudley, Deputy Town Clerk,

known 1o me to be the person whose name is signed on the foregoing document and
acknowledged to me that she signed voluntarily for its stated purpose and that it was her

free act and deed.

In witness thereof, I hereunto set my hand and official seal.

Justice of the Pe;@emolﬁry

[ |
\\\\‘ , 'f"
) 1

e ';_!J\ ’

. PAMELA J. STERNBERG
S . WOg , 2 NOTARY PUBLIC
s e ﬁ{”? R State of New Hampshire
I ST, s, 2 My Commisslon Explires
AR gaip May 15, 2029
'l e\ /&Lfr: ". c):
. B o S
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o o -._:._\"'I .
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Town Council January 13, 2025

MINUTES OF THE
Town Council

Regular Meeting of
January 13, 2025

The Town Council held a meeting on Monday, January 13, 2025, at the Media Center at Salem
High School Salem, NH.

PRESENT: Chairman Joe Sweeney, Councilor Lisa Withrow, Councilor D.J. Bettencourt,
Councilor Bonnie Wright, Councilor Paul Pelletier, Councilor Keith Stramaglia, Councilor
Jeffrey Hatch, Councilor Robert Bryant, Councilor Cathy Stacey, and Joe Devine (Town
Manager).

CALL TO ORDER:
Chairman Sweeney began by calling the meeting to order at 7:00 p.m.

1. Pledge of Allegiance
Councilor Stramaglia led the Town Council in the Pledge of Allegiance.

2. Meeting Minutes

MOTION: by Councilor Withrow

Move to seal the Town Council Non-Public Session #1 and #2 Meeting Minutes from January
13, 2025 per RSA 91-A:3 H (¢, a, and {) because they involve matters which, if discussed in
public, would likely affect adversely the reputation of any person, other than a member of the
public body itself.

SECOND: by Councilor Bryant

VOTE: 9-0-0

The motion passed unanimously.

MOTION: by Counciler Withrow

Move to approve the Town Council Non-Public Session #1 Mecting Minutes from December
16, 2024,

SECOND: by Councilor Bryant

VOTE: 9-0-0

The motion passed unanimously.

MOTION: by Councilor Withrow

Move to approve the Town Council Non-Public Session #2 Meeting Minutes from December
16, 2024.

SECOND: by Councilor Bryant

VOTE: 9-0-0

The motion passed unanimously.

MOTION: by Councilor Withrow
Mave to approve the Town Council Public Session Meeting Minutes from December 16, 2024.

Town of Salem NH Pacge |
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Town Council January 13, 2025

SECOND: by Councilor Bryant
VOTE: 9-0-0
The motion passed unanimously.

3. Chairman Comments:
None.

4. Approve Consent Agenda

MOTION: by Councilor Bryant

Move to approve the January 13, 2025 Consent Agenda.
SECOND: by Councilor Bettencourt

VOTE: 9-0-0

The motion passed unanimously.

5. Additions and/or Requests by Public or Council by Vote

Sylvia Das Chagas, 7 Main Street, stated that there was an issue with the long waits at the
Transfer Station on Saturdays. There were a lot of commuters from Boston who could not make
it to the Transfer Station during the week. She was asking to have hours extended until seven
twice a week instead of just on Wednesdays as a trial. It would help reduce the long waits. The
current hours did not allow for people to get there during the week, but the extra half-hour would
allow commuters to be able to get there during the week.

Elaine Wall stated that she had a concern about the accessibility as well. They would be bringing
the trash to the Transfer Station themselves. She wanted to have them open the Transfer Station
later in the evening during the week.

Chairman Sweeney thanked them for coming to speak. They had been making changes to
improve the Transfer Station over the past decade. They had changed the layout to have the line
move faster. It would be a continuing conversation about improving the Transfer Station.

Ms. Wall thanked them for listening.

Councilor Hatch stated that they had received an email about ash disposal. He had a lot of
questions about the Transfer Station and taking in C&D. Councilor Hatch thought the request
was worth considering and wanted it on a future agenda so that it could also be opened up to the
public. He heard questions from his contractor friends about what the Town did and did not
accept at the Transfer Station. He suggested extra hours after long holiday hours.

Councilor Stacey stated that this year was an anomaly because Christmas and New Year’s Day
fell on the day that the Transfer Station had extended hours.

Councilor Hatch stated that the new road had helped the line become less of an issue.

Chairman Sweeney stated that he had not seen the email.

Town of Salem NH Page 2




Town Council January 13, 2025

6. Introduction of Information Technelogy Manager Tim Moynahan
Manager Devine stated that he wanted to introduce Tim Moynahan who had public and private
experience from working for Liberty Mutual and the Rye School District.

Tim Moynahan stated that he was excited to be there.

7. First Read/Waiver
a. Resolution No. 2025-01 - Public Hearing - Police Department — Accept
$23,400.00 Grant from NH Office of Highway Safety
Manager Devine stated that this was a public hearing to accept a grant from the Office of
Highway Safety.

Joel Dolan, Police Chief, stated that this was a long-time grant that they had been receiving.
They were asking the Council to accept the $23,400 grant.

Chairman Sweeney opened the Public Hearing at 7:12 PM. He asked if there was any public
comment. There was none.

Chairman Sweeney closed the Public Hearing at 7:12 PM.

MOTION: by Councilor Bryant

Move that the Salem Town Council hereby adopts Resolution No. 2025-01, and further to
waive the requirement for a second reading. This Resolution shall take effect upon its passage
as follows:

Resolution #2025-01

To Accept $23,400 Grant from the New Hampshire Office of Highway Safety

WHEREAS: The Salem Police Department is in receipt of a grant from the New Hampshire
Office of Highway Safety in the amount of $23,400; and,

WHEREAS: The department intends to utilize the grant amount to fund supplemental directed
traffic enforcement; and,

WHEREAS: The department will focus on specific efforts of speed enforcement, DU
detection, distracted driving, seatbelt enforcement, enforcement mobilizations, and community
outreach; and

WHEREAS: RSA 31:95-b authorizes the Town Council to accept such financial grants when
they become avaifable during the year.

NOW, THEREFORE, BE IT RESOLVED BY THE SALEM TOWN COUNCIL THAT: The
Salem Town Council hereby accepts with gratitude a grant in the amount of $23,400 from the
New Hampshire Office of Highway Safety; and further authorize the Town Manager to sign
any and all documents necessary to effectuate this grant.

SECOND: by Councilor Withrow

VOTE: 9-0-0

The motion passed unanimously.

b. Resolution No. 2025-02 — Public Hearing — Police Department — Accept
$30,000.00 Grant from the NH Department of Justice
Manager Devine stated that this was also a Public Hearing for the Police Department.

Town of Salem NH Page 3
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Town Council January 13, 2025

Chief Dolan stated that this was a continuation of a grant for the Victim Witness Advocate
program. They had been able to make this a full-time position in the budget and expand the
services offered. This grant would cover part of the position cost.

Chairman Sweeney opened the Public Hearing at 7:14 PM. He asked if there was any public
comment. There was none.

Chairman Sweeney closed the Public Hearing at 7:14 PM.

MOTION: by Councilor Bryant

Move that the Salem Town Council hereby adopts Resolution No. 2025-02, and further to
waive the requirement for a second reading. This Resolution shall take effect upon its passage
as follows:

Resolution #2025-02

To Accept $30,000 Grant from the New Hampshire Department of Justice

WHEREAS: The Salem Police Department is in receipt of a grant from the New Hampshire
Department of Justice in the amount of $30,000; and,

WHEREAS: The department intends to utilize the grant amount to fund the help fund the
Victim Witness Advocate position within the Police Department; and

WHEREAS: The grant funds will assist the Police Department in continuing to provide
services to victims of crimes in Salem; and WHEREAS: RSA 31:95-b authorizes the Town
Council to accept such financial grants when they become available during the year.

NOW, THEREFORE, BE IT RESOLVED BY THE SALEM TOWN COUNCIL THAT: The
Salem Town Council hereby accepts with gratitude a grant in the amount of $30,000 from the
New Hampshire Department of Justice; and further authorize the Town Manager to sign any
and all documents necessary to effectuate this grant.

SECOND: by Councilor Stacey

VOTE: 9-0-0

The motion passed unanimously.

¢. Resolution No. 2025-03 — Public Hearing — Accept $ 52,294.46 from FEMA
for April 3-5, 2024 Weather Event
Manager Devine stated that this was a public hearing to accept funds from FEMA.

Nicole McGee, Finance Director, stated that this was a reimbursement for the April storm from
FEMA. FEMA was covering 75% of the Town’s costs.

Chairman Sweeney opened the Public Hearing at 7:18 PM. He asked if there was any public
comment. There was none.

Chairman Sweeney closed the Public Hearing at 7:18 PM.

MOTION: by Councilor Bettencourt

Move that the Salem Town Council hereby adopts Resolution No. 2025-03, and further to
waive the requirement for a second reading. This Resolution shall take effect upon its passage
as follows:

Town of Salem NH Page 4
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Town Council -January 13, 2025

Resolution #2025-03

Accept $52,294.46 Grant from FEMA for the April 3-5 Storm Event

WHEREAS: Between April 3-5, 2024 the town was impacted by a severe winter storm event
and that on July 10, 2024 the President of the United States of America declared this storm a
major disaster; and

WHEREAS: The Town Council received a grant from the Department of Homeland Security
under the Federal Emergency Management Agency (FEMA) in the amount of $52,294.64
under disaster recovery event 4799DR-NH; and

WHEREAS: The grant was administered through the State of New Hampshire, Department of
Safety, Division of Homeland Security and Emergency Management (HSEM)

WHEREAS: RSA 31:95-b authorizes the Town Council to accept such financial grants when
they become available during the year.

NOW, THEREFORE, BE IT RESOLVED BY THE SALEM TOWN COUNCIL THAT: The
Salem Town Council hereby accepts with gratitude a grant in the amount of $352,294.46 from
FEMA for the 4799DR-NH April 3-5 winter event; and further to authorize the Town
Manager to sign any and all documents necessary to effectuate this grant.

SECOND: by Councilor Stacey

VOTE: 9-0-0

The motion passed unanimously.

8. New Business
a. Field of Dreams — Request for Change in Park Activities in 2025
Manager Devine stated that the next item was regarding the Field of Dreams.

Rob Hannon, President of Field of Dreams, stated that the last time they had been before the
Council was in 2022 when they requested permission to hold a beer garden at the Field of
Dreams as part of their Family Fun Day event. The event was successful, and he thanked the
Council for allowing it to happen. The Field of Dreams had two new requests that Mr. Hannon
was presenting. The first what that they would like to put in a concession booth in the location of
the existing stage. They wanted to remove the wood platform and put in a 20’ x 8’ metal
shipping container. The container would be modified for a sales window, which can be secured,
provide power to box, and other architectural features to make it more attractive. A picture of a
potential design was shown. They would sell merchandise, prepackaged food, and beverages
there.

Matt Tylus, Field of Dreams, stated that he was coming to speak about aliowing alcohol sales at
the Field of Dreams. The Field of Dreams was being requested as a potential location for a beer
garden for the Salembration event already. They had run into competition from the Tuscan,
which was also holding concerts, selling beer, and holding movie nights on the same nights as
the Field of Dreams. It hurt their fundraising and reduced their sponsorships. They had spent
$126,000 last year on maintenance and hosting events. The improvements included video
surveillance of the pavilion, wi-fi at the park, the irrigation system, and upgrades to the
playground structure. That included paint and replacement of rotted boards. The funds from
alcohol sales would help with raising funds for replacing the playground structure, which would
be very costly. Mr. Tylus spoke about how they would train staff, have an ID Scanner, and limit
the area for the beer garden.

Town of Salem NH Page 5
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Town Council January 13, 2025

Chairman Sweeney stated that the Field of Dreams would lose out on Family Fun Day this year
due to the Salembration event. It would cost them $25,000 to lose that fundraiser.

Councilor Bettencourt stated that he hoped they did not have to replace any boards in the near
future because the price of lumber was going to skyrocket. He asked the Police Chief if he had
any concerns about allowing alcohol sales at the Field of Dreams.

Chief Dolan stated that they had no issues. They had worked with the Field of Dreams over the
years and did not feel that this would be a problem. There was also an outside detail for the big
events.

Councilor Bettencourt stated that he was good with this.

Councilor Stacey asked about the movie nights.

Mr. Hannon stated that this year they were doing Inside Out, Moana 2, and Elemental. They
rented a digital display board for these events. It was not cheap, but it worked very well and

allowed people to see the screen even in daylight.

Councitor Hatch stated that they said they had a drop in revenue from competing with the Tuscan
Village. They would never be able to compete with the Tuscan Village due to their size.

Mr. Hannon stated that they were not trying to be like the Tuscan. The issue was that if they
were choosing between two places on a Tuesday to watch a movie, they might choose the one
where they could get a beer.

Councilor Hatch asked if they had talked about changing the nights for the movies.

Mr. Hannon stated that they had concerts on Thursday nights and Friday nights so there was only
so much leeway they could have.

Councilor Hatch asked if they used a vendor to sell the alcohol or if they sold the alcohol
themselves during the previous beer garden event.

Mr. Hannon stated that they had a vendor doing the serving, but his name was on the permit that
was pulled.

Councilor Hatch asked if they would have a vendor again.

Mr. Hannon stated that it would be run by the Field of Dreams.

Councilor Withrow stated that she loved that they were updating things to make it more
appealing to the public. She liked the look of the concession stand. It would modernize it. They

were providing more options. The alcohol as well was okay. Councilor Withrow stated that she
would support it. 1t was good for the Town in general and she did not see problems with it.
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Town Council January 13, 2025

Councilor Pelletier asked if the sales at the last beer garden were up to what they expected.

Mr. Hannon stated that it was significantly lower. They spent money on a service provider who
had three or four staff on hand and who opened up a majority of the cases. Once that happened
the cases could not be returned. They wound up with a lot of product left over that they could not
get rid of. 1t was a success for them logistically. They did not advertise the beer garden because it
was not what Family Fun Day was about. Overall, it was successful because people could have a
beer responsibly and there were no incidents.

Councilor Pelletier stated that he was hoping there was a way for them to announce that they had
a beer garden. People asked him while he was there what was happening on the stage. It did not
seem very busy.

Mr. Hannon stated that they could see dads interested but being told not today by their spouses or
kids.

Councilor Stramaglia asked if it would just be beer that they were selling.
Mr. Hannon stated that they were looking at canned products,
Councilor Stramaglia asked if that meant beer.

Mr. Hannon stated that it was beer and also there were canned seltzers. No hard alcohol would
be sold.

Chairman Sweeney stated that the submission stated that alcohol would be consumed in an
enclosed, designated area.

Mr. Hannon stated that it would be a secure area.

Councilor Bryant asked if the concession stand would require site work and a concrete
foundation.

Mr. Hannon stated that they would probably put it on a gravel bed.

Chairman Sweeney stated that it was a better use of that space than the old stage.

Councilor Pelletier stated that he thought the concession stand looked great. He thought the
Planning Board had an ordinance regarding containers on private property, but he did not know
if it applied to this circumstance. 1t was something they may want to look into.

Mr. Hannon stated that he would do that.

Chairman Sweeney stated that there was no suggested motion in the packet.
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i c. Fire Departiment’— Consider Amendment fo Hazard Mitigation Plan,

Town Council January 13, 2025

Manager Devine stated that he would ask the Council to wait until the next meeting. He was still
waiting to hear back from Primex regarding any liability issues if the Town allowed it. They had
not given him an answer yet.

Chairman Sweeney stated that they would address it once that answer was received then. It felt
like the Council was in support of what they were trying to do.

b. Fire Department — Accept Donations
Manager Devine stated that the Fire Department had received some donations.

Craig Lemire, Fire Chief, stated that they appreciated these donations from relatives of patients
who wanted to thank the Fire Department.

MOTION: by Councilor Bryant

Move in accordance with RSA 31:95(¢) that the Salem Town Council hereby accepts with
gratitude a donation of a $25.00 gift card to Tuscan Market from Sheila DiBlasi; and further
in accordance with RSA 31:95(b), accepts with gratitude a donation of $50.00 from Carol
Buascio for the Fire Department.

SECOND: by Councilor Withrow

VOTE: 9-0-0

The motion passed unanimously.

Agreement o
Manager Devine stated:that the packet had a memo from the Fir¢ Chief.

Chlcf Lemire stated that this was more ot an ; administrative mattcr They had beén working on
thc Hazard Mltlgallon Plan for the past 51( months “The Town S portlon was complete. The
company who was 1ss1stmg thém was’ pultmg the f"mshmg touches on lt now. Homeland’
Security noted ‘that thiere was,an incorrect date in the; document He was lookmg to have that:
corrected.

MOTION? b)g Councilor Bryant-

Move that the Salem Town' Council, in a majortt_]! vote, accepts ‘the terms of the Hazard
Mtr:garmn Grant Pragram (HMGP) amendment ampresented to reﬂect the dmnge 0f Period,
of Pe::formance Sfrom “October 29, 2026 10 May 2 2026.;

SECOND:: : by Councilor Stramagha ;

VOTE: 3-0-0

The motion passed unanimously. |
d. Finance - Public Hearing - Authorize Adjustment in Demand and Benefit
Assessment for Heritage Baptist Church from $10,350.00 to $1,978.00 Due to
Change in Town Consumption Estimate
Manager Devine stated that the Finance Director was present to speak to this item.

Town of Salem NH Page 8
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Town Council January 13, 2025

Ms. McGee stated that the estimate was based off of estimates using other churches of similar
size. The usage was much lower than what was anticipated now that they had a year’s worth of
usage data. They were requesting to reduce the DBA assessment to reflect that usage.

Councilor Hatch asked if they did the study for one year.

Ms. McGee stated that they did the estimate before the Church came onto the Town’s water
system. They had been on the water system for a year now and the usage was much lower than
the estimate.

Councilor Hatch asked if there was any recourse if the usage increased to meet the estimate in
the future.

Ms. McGee stated that she thought the Town could reassess the Church if the water consumption
increased greatly in the future.

Councilor Hatch stated that he was thinking about two years from now if the water usage
increased and met the estimates that the Town had done. He asked if they could go back and
revisit this since the Town was losing out on this deal.

Councilor Withrow asked if the Town could do that. She thought it was similar to how they
could not reassess impact fees.

MS. McGee stated that the Demand Betterment was unique to Salem’s Town Code whereas
impact fees were set by State RSA. She was not aware of anything in the Code that prohibited
the Town from revisiting the DBA.

Councilor Hatch stated that the difference between the original assessment and the actual usage
was a large amount. He was worried about the use increasing in the future towards that original

estimate.

Councilor Withrow asked if they could table this until Ms. McGee had an answer regarding the
Town’s ability to revisit this.

Ms. McGee stated that she could wait. The next billing went out in April, and they had selected
the twenty-year option. She hoped that they could resolve this before then.

Councilor Bryant asked if the Church built something new on the property or if it was a new
church.

Ms. McGee stated that she did not know if it was a new church. She was not involved in that
stage of the DBA. The Church was in Windham, so she did not know the details.

Councilor Bryant stated that the Church was in Windham.

Councilor Hatch stated that made him want to wait for the answer more.

Town of Salem NH Page 9




OO o0 - BN —

B e e P B P LD LD LI LD LD W W L) W LI MBI B R B R B B I — — e e o o e
N E RN -~ 00D BRUWR = O WU E LR — OO0~ £l —

Town Council January 13, 2025

MOTION: by Councilor Withrow

Move that the Salem Town Council tables discussion on an adjustment of the water Demand
and Benefit Assessment (DBA) for Heritage Baptist Church from $10,350.00 to 31,978.00.
SECOND: by Councilor Stacey

VOTE: 9-0-0

The motion passed unanimously.

e. Finance — Discussion on Water and Sewer Rates
Manager Devine stated that the Town Council formed a subcommittee at the September 23
meeting consisting of Councilor Stacey, Councilor Hatch, Ms. McGee, and the Municipal
Services Director, Mr. Sorenson. They were going to present on their efforts.

Roy Sorenson, Municipal Services Director, stated that he was going to present for the Water
Sewer Rate Subcommittee. It had the directive to create a long-term plan by which the water and
sewer funds may be stabilized, the rates thereof adjusted proportionately, albeit with a strategic
approach to funding urgent capital improvements. At the meeting on September 23, a number
of water and sewer projects were laid out. The deliverable from the subcommittee was a multi-
concept plan utilizing three rate schedule scenarios, low, middle, and high, in each utility
respectively over a period of five years that is feasible, sustainable, and which addresses impacts
from recent inflation and aging infrastructure. They had chosen the middle option. It covered the
years 2026, 2027, 2028, 2029, and 2030. The approach was sustainable. The work started with
the 2023 numbers because that year was complete. The 2024 numbers were not available
because that year has not closed yet. They were projecting what 2024 would look like. The other
information used was the current Demand Benefit Assessment (DBA) Balances, the current Debt
Service, an estimated expenditure escalation of 2.5% each year, a projected DBA of $500,000
each year for each fund, OPEB contributions of $5,000 each year from each fund, capital
improvements using current estimates from the engineers, the Sewer Rates with a 7% increase
for 2025, Water Rates with a 12% increase for 2025, and historical data. The Subcommittee did
strategic modeling using increases in sewer rates from 2 to 4% annualty and water rates with 4 to
6% increases annually. They looked at Capital Improvements that impacted most of the
community, There were a lot of projections used in this effort. They looked at using the middle
scenario. It was hovering around the CP], The rates were pretty consistent over the years. Mr.
Sorenson presented the ending net position of the Sewer Fund for each of the years in this
projection. The Sewer Fund was in better shape than the Water Fund. The projections went from
the low to the middle to the high scenarios. The high scenario was the most erratic of the three
options presented. The Capital items included Inflow and Infiltration (1&1), design and
construction of the Haigh Avenue Lift Station, engineering for the Twinbrook Lift Station and
the Copper Beech Lift Station, and design and construction to address 1&1 on South Broadway.
The [&! work was a requirement of being a member of the GLSD. Capital spending in the
middle scenario was $200,000 in 2026, $250,000 in 2027, $1.2 million in 2028, $250,000 in
2029, and $1.2 million in 2030. The low, middle, and high scenarios for water were presented
next. The high scenario was also the most erratic. The Capital items for the Water Fund were the
Brady Avenue Water Main Replacement (2025), the Lake/Bluff Water Main Extension, North
Broadway Water Main Replacement, engineering for the Main Street Water Main and the Water
Treatment Plant to address PFAS, and vehicle replacements. The average change in the water
rate was 5%. The Brady Avenue project should be ready to start this year as the engineering was
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almost done and it would use DBA funds to cover the cost. The big year was 2026 with the Lake/
Bluff Water Main Extension for $6 million. North Main Street was in this plan, but the Main
Street work was not. [t would probably be planned for 2031. Mr. Sorenson showed that there
were several years where the water and sewer rates remained flat, which were followed by the
rates skyrocketing. It was not atypical for utility rates to do this. He felt it was wise to have a
strategic plan because they were locking in the rates. If things changed, then the rates could be
adjusted to reflect that. The Finance Department could also make better projections with that
information.

Councilor Bettencourt stated that he was favorable to this proposal. The Water Fund was in
trouble and based on projections the Sewer Fund would be in short order. That had to be
addressed, but they also had to address the major aging infrastructure needs. One of the pipes
was from 1920 which helped people appreciate the need for the repairs. He asked if this proposal
contemplated meeting both of those goals. '

Mr. Sorenson answered yes.

Councilor Withrow stated that she supported this. She had a question about where the money
came from each year to pay the deficit.

Mr. Sorenson stated that they would typically run the deficit into the next year because they were
also projecting revenues. Some of the deficit was from lower water sales due to the heavy rains
in 2023. They also had the DBA which was healthy.

Ms. McGee stated that the DBA was healthy enough to cover the balance.

Councilor Withrow asked how long that would be able to do that. They were kind of stealing
from what was coming in. She asked if they could hold the fund at a break-even level if they

took this action.

Manager Devine stated that the hope was that once this plan was adopted, they would be able to
use it as a guide to keep moving forward.

Chairman Sweeney stated that the City of Manchester had announced 19% increases each year
for the next several years to deal with Federal mandates.

Mr. Sorenson stated that the increases were in sewer rates, not water rates in Manchester.

Chairman Sweeney stated that they were aware of the mandates four years and the City Council
did not address them until now.

Councilor Withrow stated that did not mean that Salem had been handling the rates well either.

Counctlor Pelletier asked if they were still looking hard for grants.
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Mr. Sorenson answered yes. A lot of this was getting design work done so that they could apply
for any potential grants. They were able to get grants from the State to complete portions of the
Brookdale and Butler Pump Stations. Utility work was important to the State.

Councilor Bettencourt stated that they were being asked to approve the starting point of the plan.
It did not lock them in over the course of the plan. They could take Federal and State dollars into
consideration if they received grant money.

Mr. Sorenson stated that the Subcommittee was looking for the Council to adopt the plan.

Councilor Bettencourt stated that his point was that they could make adjustments as projections
changed. It terrified him when they were bailing out funds with reserves and DBA because they
could not count on them. They needed to get to a more stable funding.

Councitor Stacey asked if the Chairman wanted a motion.
Chairman Sweeney answered yes.

MOTION: by Councilor Stacey

Move that the Salem Town Council adopts the middle option on the Water and Sewer Rates
Sfor 2025 to 2030.

SECOND: by Councilor Hatch

Councilor Hatch stated that he liked the middle option because it gave progression while the
lower plan was just treading water, and the high option was too helter skelter to manage. The
middle option would be easier for the voters to accept as well.

Councilor Bettencourt stated that the projects on the high option were things that the Council
would want to consider bonding in the future.

Councilor Hatch stated that they hadn’t expanded the system since Pearl Harbor. The lift stations
and the pipes had to be replaced before they could expand again.

Councilor Bettencourt stated that they built things to last.
Chairman Sweeney thanked the Subcommittee.

VOTE: 9-0-0
The motion passed unanimously.

f. Town Manager Update/Questions from the Council
Manager Devine stated that he had no update.

9. Old Business/Tabled and Pending
Councilor Bettencourt stated that he had an update from the Budget Committee last week. All of
the Warrant Articles presented went well except one. The one Article that they were not thrilled
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about was the supplemental spending Article. The irony was that he was the one person who did
not vote to support it and was taking the heat from the Budget Committee about it. That might
not be supported, but the others should be in good shape. The Budget Committee had some good
guestions regarding the OPEB Trust Fund. The one thing they mentioned was that they thought
that with the Charter they would not have Warrant Articles like the additional spending items.
Councilor Bettencourt explained how he had presented this Warrant Article to the Budget
Committee. He did not think they would love that going forward. Nothing in the Charter
prevented it, but the spirit of the Charter was to condense the number of Warrant Articles. That
was the feedback he had received and in the longer term they should consider it.

Chairman Sweeney stated that they should try to shorten the ballot down.

Councilor Hatch stated that doing it this way gave the voters direct say on these items. If the
voters did not support it, then it would not happen. It was the same with the Road Program. If it
went into the budget there was no guarantee that the funds would be used that way.

Councilor Bettencourt stated that they had that discussion with the Budget Committee on a
different item. The collective bargaining agreement came in lower than predicted. He hated
increases but this was much better than in the past.

10. Upcoming Meetings
o January 15, 2025
January 27, 2025
February 8, 2025 (Deliberative Session — 9:00 a.m. — SHS)
February 10, 2025
February 24,2025

ADJOURNMENT AT 8:12 P.M.
MOTION: by Councilor Bryant
Move to adjourn at 8:12 PM.
SECOND: by Councilor Withrow
VOTE: 9-0-0

The motion passed unanimously.

Notes/minutes taken by: Jeremiah Lamson
Approved: Town Council
Date Approved: January 27. 2025
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Town Council : January 15, 2025

MINUTES OF THE
Town Council

Regular Meeting of
January 15, 2025

The Town Council held a meeting on Wednesday, January 15, 2025, at the Media Center at
Salem High School Salem. NH.

PRESENT: Chairman Joe Sweeney, Councitor Lisa Withrow, Councilor Cathy Stacey (arrived
6:32 PM, Councilor Bonnie Wright, Councilor Paul Pelletier, Councilor Keith Stramaglia,
Councilor Jeffrey Hatch. and Joe Devine (Town Manager).

ABSENT: Councilor Robert Bryant, Councilor D.J. Bettencourt,

CALL TO ORDER:
Chairman Sweeney began by calling the meeting to order at 6:00 p.m.

1. Pledge of Allegiance
Councilor Hatch led the Town Council in the Pledge of Allegiance.

2. Chairman Comments:
None.

3. Additions and/or Requests by Public or Council by Vote
None.

4. PUBLIC HEARING - Consider 2025 Note/Loan Warrant Article - $100,000.00
CWSRF Loan - Stormwater Management Planning for Arlington Pond
Manager Devine stated that this was the only note/loan Article.

Chairman Sweeney opened the Public Hearing at 6:02 PM. He asked if there was any public
comment. There was none.

Chairman Sweeney closed the Public Hearing at 6:02 PM.

MOTION: by Councilor Hatch

Move to forward Article 7 to the 2025 annual Town Meeting Warrant/Ballot with
recommendation: Shall the Town vote to raise and appropriate the sum of $100,000 for the
purpose of stormwater planning work to improve receiving water quality through the
development of a watershed management plan for Arlington Pond, and to authorize the
issuance of not more than $100,000 of bonds or notes in accordance with the provisions of the
Municipal Finance Act (RSA 33), and to authorize the Town Council to issue and negotiate
such bonds or notes and to determine the rate of interest thereon, and to further authorize the
Town Council to offset a portion of said appropriation by applying for and accepting a Clean
Water State Revolving Fund (CWSRF) loan, it being understood that repayment of the loan
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may include up to 100% principal forgiveness. This project is contingent upon approval of a
CWSRF loan application. Requires a 3/5 ballot vote.

SECOND: by Councilor Withrow

ROLL CALL VOTE: 6-0-0

CHAIRMAN SWEENEY - YES
COUNCILOR STRAMAGLIA - YES
COUNCILOR HATCH - YES
COUNCILOR PELLETIER- YES
COUNCILOR WITHROW - YES
COUNCILOR WRIGHT - YES

The motion passed unanimously.

5. Finalize 2025 Warrant Articles

Manager Devine stated that they had a new number for the redistricting Warrant Article. It had
been zeroed out. The Finance Director had looked into it and came up with $15,000 as the cost.
They were recommending moving it with the $15,000 figure.

Councilor Hatch asked why there was such a difference between the original $55,000 and this
$15,000 number.

Manager Devine stated that he could not answer how the Town Clerk arrived at her number, but
he could have the Finance Director explain how she arrived at the $15,000 figure.

Ms. McGee explained that she looked at what the Supervisors had done in previous years. They
were budgeted for 100 hours in this proposal. She also estimated the mailing costs based on prior
mailings.

Councilor Hatch asked if the money would come from the Operating Budget if the costs were
over that amount.

Manager Devine answered yes.

MOTION: by Chairman Sweeney

Move to forward Article 15 to the 2025 annual Town Meeting Warrant/Ballot with
recommendation: Shall the Town vote to raise and appropriate the sum of Fifteen Thousand
Dollars ($15,000) to cover expenses associated with implementing a redistribution of the
Town's election districts? This redistribution plan includes reducing the number of polling
places from five to four by closing the Soule School polling district, relocating the Senior
Center polling district to the Woodbury School, and renumbering the districts to ensure they
are consecutive,

SECOND: by Councilor Withrow

VOTE: 6-0-0

The motion passed unanimously.

Fown of Salem NH Page 2




—
O ND QO Eh LA b W R —

11
12
13
14
15
16
17
18
(9
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

Town Council January 15, 2025

6. Reccive/Vote on Citﬁen Petition Warrant Articles
Manager Devine stated that there were four petitioned Warrant Articles. Article 16 was a
petitioned Warrant Article from the Kelley Library.

Kate Norton, Chair of the Kelley Library Trustees, stated that rust was discovered on the
hydraulic fuel tank during the last elevator inspection. The tank was original to the 1978
installation of the elevator. Replacement of the tank was urgent to avoid environmental cleanup
costs, cnsure ADA compliance, and to pass inspection. The cost to repair it was $30,795. This
petition was to help fund the project. It would add the money to their reserve fund. This project
would use most of the money in the reserve fund. The current balance was just under $15,000.

Councilor Hatch asked about the rust problem.
Ms. Norton stated that it was on the hydraulic tank.

Councilor Hatch explained that this was why it had to be addressed now because of the pressure
on the hydraulic tank.

Councilor Pelletier stated that this as a service technician this was an area that was one of his
strong points. [t was very important to address. Rust damage inside the tank would cause the
check valves to malfunction. That would cause further damage if not addressed and raise the cost
substantially. He stated that the screen filter inside the tank needed to be replaced.

Councilor Stramaglia asked if it was leaking now.

Natalie Ducharme, Library Director, answered that it was leaking minimally now. They would
not be able to pass inspection until this was addressed,

MOTION: by Chairman Sweeney

Move to forward Article 16 to the 2025 annual Town Meeting Warrant/Ballot with
recommendation: By Petition: Shall the Town vote to raise and appropriate the sum of
Fifteen Thousand Eighty-Three Dollars ($15,083) for the purpose of being added to the Kelley
Library Capital Reserve Fund to replace the elevator’s rusted hydraulic fluid tank.

SECOND: by Councilor Stramaglia

VOTE: 6-0-0

The motion passed unanimously.

Manager Devine stated that Article 17 was a petition for funding for The Upper Room.

Brenda Guggisberg, The Upper Room, stated that the Upper Room was based in Derry and
provided services to 43 families in Salem. They were seeking funds to support the services they
provided.

Chairman Sweeney asked if they were located in Derry.

Ms. Guggisberg answered yes.
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Chairman Sweeney asked if the Salem residents went to Derry for services.
Ms. Guggisberg answered yes. They also provided services in Salem.
Councilor Hatch asked about the services they provided.

Ms. Guggisbery stated that they had nineteen programs that they ran including home visiting and
youth services. They had provided $3,000 worth of rental and utility assistance to Salem
famnilies. Six Salem youths used the juvenile diversion program, and eight children received
backpacks for school. Five families received support around the holidays. They had been
supported by Salem in the past and were asking for support from the Town again.

Councilor Wright asked how long The Upper Room had been around.
Ms. Guggisberg answered that they had been around for thirty-nine years.

Councilor Pelletier asked if they provided transportation for the people from Salem to get to the
office of The Upper Room.

Ms. Guggisberg answered not always, but they did provide transportation assistance in some
cases.

Councilor Withrow asked how much money was in the budget for Outside Human Services.

Ms. McGee stated that The Upper Room used to be part of the budget. The amount in the
proposed budget was $106,300.

Councilor Withrow stated that she had an issue with them being in the budget. She wanted to
have these requests all in one place so people could see what they were voting for charities each
time they voted.

Manager Devine stated that they were listed individually.

Councilor Wright stated that she was concerned that the services provided by Salem Family
Resources overlapped with those provided by The Upper Room. They were located in Derry
while Salem Family Resources was based in Salem. She was on the board of Salem Family
Resources, but not familiar with The Upper Room.

Ms. Guggisberg stated that they complemented each other rather than providing overlapping
services. They had worked together over the years.

Chairman Sweeney stated that they were voting on recommending or not recommending these
petitions. It would be on the ballot. It was tough to add money to the budget given the current
increase and given the lateness. The voters would still decide whether or not to support it.
Councilor Stramaglia asked if the Derry Town Council was asked for support.
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Ms. Guggisberg stated that they received support from scveral towns.
Chairman Sweeney stated that they did provide support to Salem Families.
Councilor Withrow asked if they received support from charitable gaming,.
Ms. Guggisberg answered yes.

Councilor Wright stated that she would support this Article. She thought there were a lot of
people out there who needed assistance.

Councilor Withrow stated that she looked at it from the budget perspective and would vote to not
recommend it.

MOTION: by Chairman Sweeney

Move to forward Article 17 to the 2025 annual Town Meeting Warrant/Ballot without
recommendation: By Petition: Shall the Town vote to raise and appropriate the sum of Seven
Thousand Five Hundred Dollars ($7,500) for the purpose of strengthening individuals and
families by providing them with the education services and resources needed to lead healthy
self-sufficient lives through The Upper Room, a Family Resource Center’s 18 prevention,
intervention, and engagement programs for children, youth, and families?

SECOND: by Councilor Withrow

Chairman Sweency stated that it was based on the policies they had pursued.

Councilor Hatch stated that he would support the motion. When an Article said that it was not
recommended, the voters had to look more carefully at the question. It would allow the voters to
decide it more clearly. He would rather suppot the services based in Salem.

Councilor Pelletier stated that he concurred with Councilor Hatch.

Chairman Sweeney thanked thern for coming in.

VOTE: 5-1-0
The motion passed with Councilor Wright opposed.

Manager Devine stated that they received three different versions of the next petition. They had
Town Counsel review the petitions and this was the wording that was recommended. Article 18
was for funding for Isaiah 58.

Chairman Sweeney stated that they had been here in the past.

Manager Devine stated that they had fallen off the budget in recent years. Last year they came in
requesting $5,000 and it was raised to £7,500 at the Deliberative Session.

Chairman Sweeney asked Councilor Wright if she could speak to Isaiah 58.
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Councilor Wright stated that Sonny Tylus in the audience could probably speak to it better.

Sonny Tylus stated that Isaiah 58 helped transition people out of homclessness. They also
provided furniture to people. They now had a staff person to help people out.

Chairman Sweeney asked if he had an idea of how many Salem residents were served by them.

Mr. Tylus stated that they owned property in the Salem arca, but the office was in Atkinson. He
was not sure how many people served were Salem residents.

Chairman Sweeney asked Manager Devine if [saiah 58 had issues gefting their paperwork to the
Human Services department.

Manager Devine stated that it predated his time with Salem, so he was not sure what happened.
For whatever reason, they fell off the list.

Mr. Tylus stated that they had a period where it was just part-time staff and there was turnover
and hardly any staff at all. That may have been what happened.

Leslcy Kent, Human Services, stated that Isaiah 58 had been a big help to the Town. They had an
office in Salem, a new Executive Director, and a case manager. They helped the homeless and
the near-homeless who were in danger of becoming homeless. Isaiah 58 had helped on cases
involving evictions. They did more than just find homeless people, including helping people get
back on their feet by setting them up with job interviews and other services. People could only
stay in the [saiah 58 apartments for two years. They had been a big help.

Councilor Hatch asked if they were added to the Operating Budget based on three years.

Manager Devine answered that after voters approved the petition three times in a row, the
organization was added to the budget.

Councilor Hatch stated that he was leaning towards the same opinion as with the previous
Article. He believed that this organization was a benefit to the town, but the voters should
decide.

Councilor Withrow stated that she had an issue with them being in the budget. She supported
charities personally. This was over and above the goal. That was why she voted no on supporting
this Article.

Councilor Wright stated that this organization was helping with the housing problem. There were
55 children who were homeless in the Salem school system. They had to look out for the people
in the town.

Councilor Withrow stated that it was not for them to donate on behalf of the Town.

Councilor Hatch stated that the request had gone up over the years.
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Manager Devine stated that he did not know what had been asked for in the past.
Councilor Wright asked about the Town Motto.

Chairman Sweeney stated that he thought it was industry, commerce, recreation.
Manager Devine stated that was what was on their seal.

Councilor Wright stated that she thought it was something difterent.

Councilor Pelletier stated that the amount was increasing. He asked if a cap could be put on the
amount.

Manager Devine stated that as a petition they could not. 1f the amount was in the budgct, then
yes, the Council could limit the amount.

Councilor Stramaglia stated that the motto was industry, commerce, recreation.
Councilor Withrow asked what amount went into the budget for the agency.

Manager Devine stated that they could request more money, and it would go to the Town
Council for review.

Councilor Wright stated that it was the mission statement that she was looking for. She read from
it including the following parts: We're here to help. We take significant risks to save and protect
human life. Our values are the basis of our decisions and actions. We act in the best interest of
our community, residents, and visitors. We are an active and highly visible part of the
community. We are honored 10 serve and are devoted to the Town of Salem.

Councilor Hatch stated that he acknowledged the mission statement. The State RSA told them to
take care of the Town's poor. It did not tell them how to take care of the poor. He felt that they
did that through the Human Services Department. These organizations worked in the Salem area,
but who knew where the people were from receiving the services. That was why he did not want
to use tax dollars for it.

MOTION: by Chairman Sweeney

Move to forward Article 18 to the 2025 annual Town Meeting Warrant/Ballot without
recommendation and with the textual changes suggested by legal counsel: -

By Petition: Shall the Town vote to raise and appropriate the sum of Ten Thousand Dollars
(810,000) for the purpose of providing housing and/or services to the unhoused or housing
insecure population of the Town of Salem through Isaiah 58 NH.

SECOND: by Councilor Stramaglia

Chairman Sweeney stated that they did good work. The Town had a budget goal. The voters
could still support this Article and probably would.

Town of Salem NH Page 7




DD 00~ O W R R -

-B-h-h-bhbhwwwwwwuuwwI\JI\JMMNNNI\)MI\J—'—'-—-——'——-—‘~—
c\mpwm-—-oooo-..lo\m.buw—-cxoooqmwaww—ooooqo\u\-nuw-—

Town Council January 15, 2025

VOTE: 6-1-0
The motion passed with Councilor Wright opposed.

Manager Devine stated that the next Article was a petition from the Field of Dreams
organization.

Rob Hannon, President of the Field of Dreams, stated that they were asking for $10,000 for
maintenance for the field. They had not received funds from the Town in the past. The members
were all volunteers. They had passed on their main fundraiser this year in order to accommodate
the Salembration event. The money would help with maintenance and their ultimate goal of
replacing the playground structure with one that was safer for children and more accessible to
those with disabilities.

Mr. Tylus stated that they were looking for funds for the first time. The organization was giving
up some of their fundraising to hetp Salem celebrate its 275" Anniversary. This was the first
recreation place in Salem when searching online.

Councilor Withrow stated that she had the same sentiment as she had with the previous two
Articles. She asked about either giving them the property or adding the maintenance to the
Operating Budget.

Mr. Hannon stated that residents were surprised that their tax dollars did not contribute to the
maintenance of the park.

Chairman Sweency stated that the Town had not taken care of it. They had asked the volunteers
to maintain it. He viewed this petition differently than the previous two. They should look at it in
the budget for the future. It was for fields and playgrounds across from the Town Hall.

Councilor Stacey stated that she agreed with Chairman Sweeney. They offered a lot to the
community. It was on Town property, so she wanted them to support this. It received federal
money at the start of its existence. They had so many people who used it. She would support it.

Councilor Pelletier stated that he appreciated everything the volunteers did for the town. They
had so many parks that were low maintained. He would like the money to be spread to all of the
parks. Councilor Pelletier stated that he would agree that they had to address others. He was on
the fence.

Chairman Sweeney stated that they could discuss park maintenance for the next budget. This was
a specific petition for the Field of Dreams. -

Councilor Hatch stated that he agreed with Councilor Withrow and would treat it like the other
petitions. He would rather see the voters override him.

MOTION: by Chairman Sweeney
Move to forward Article 19 to the 2025 annual Town Meeting Warrant/Ballot with
recommendation:
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By Petition: Shall the Town vote to raise and appropriate the sum of Ten Thousand Dollars
(810,000) for the purpose of maintaining the Field of Dreams and raising funds for
improvements.

SECOND: by Councilor Stacey

VOTE: 4-3-0

The motion passed with Councilor Pelletier, Councilor Withrow, and Councilor Hatch
opposed.

7. Authorize Town Mapager to Sign Hazard Mitigation Plan Grant Program Amendment
Manager Devine stated that the motion did not authorize him to sign. ;

MOTION: by Chairman Sweeney

Move that the Salem Town Council authorizes the Town Manager to sign the Hazard
Mitigation Grant Program (HMGP) amendmient. )
SECOND: by Councilor Stacey

- VOTE: 7-0-0

The motion passed unanimously.

8. Town Manager Update/Questions from the Council
Manager Devine stated he had nothing.

9. Old Business/Tabled and Pending

10. Upcoming Meetings
e January 27, 2025
» February 8, 2025 (Deliberative Session — 9:00 a.m. — SHS)
o February 10, 2025
s February 24,2025

ADJOURNMENT AT 6:52 P.M.
MOTION: by Councilor Pelletier
Move to adjourn at 6:52 PM.
SECOND: by Councilor Withrow
VOTE: 7-0-0

The motion passed unanimously.

Notes/minutes taken by: Jeremiah Lamson
Approved: Town Council
Date Approved:

Town of Salem NH Pace 9




Primex

NH Public Risk Meragemant Exchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revisad Statutes Annolated, Chapter 5-B,
Pooled Risk Managemen! Programs. In accordance wilh those statutes, its Trust Agreement and bylaws, Primex?® is authorized to provide pooled risk
management programs established for the benefil of political subdivisions In the State of New Hampshire.

Each member of Primex’ is entitied to the categories of coverage set forlh below. In addition, Primex® may extend ihe same caverage 10 non-mermbers.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?. Including but not iimited to ihe final and binding resolution of all daims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence fimit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liabliity as set forth by the Coverage Documenis and Oeclarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A {Personal injury Liability) and Coverage B (Property
Damage Liability} only. Coverage’s C (Public Officlals Erors and Omissions), D {Unfair Employment Practices), E (Employee Benefit Liabllity) and F
{Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is 3 member in good standing of the New Hampshire Public Risk Managernent Exchange. The coverage provided may,
however, be revised at any time by the aclions of Primex®, As of the dale this certificate is issued. ihe inlormation sel out below accurately refiects the
categories of coverage establlshed for the current coverage year.

This Certificale s issued as a matter of information only and confers no rights upon the certificate holder. This cerlificate does not amend, extend. o
alter ihe coverage afforded by the coverage categories listed below.

Paricipating Member, Membar Number: Company Affording Coverage:
Town of Salem 285 NH Public Risk Management Exchange - Primex®
33 Geremonty Drive PO Box 23
Salem, NH 03079 Hooksett, NH 03106-S716
X Ganeral Liability {Occurrence Form) 71112024 711712025 Each Occummence $ 2,000,000
| Professional Liability {describe) General Aggregate $ 10.000.000
Claims Fire Da
‘W W all:le O Occurrence m"e) mage {Any one
Med Exp (Any one person)
X__] Automobile Liability 7172024 7172025 N
Deductible  Comp and Coll: $1,000 Combined Single Limit $2.000.000
(Each Accicent)
Any auto Aggregate $10,000,000
X Workers' Compensation & Employers' Liability 1112025 11112026 X | Statutory
Each Actident $2,000,000
Disease - Each Empioyee $2,000,000
Disgase — Policy Limit
X Property (Special Risk includes Flr¢ and Thoft) 71412024 71112025 Bianket Limd, Replacement
Cost {uniess otherwise stated) | a4 ibje:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payse Primox’ — NH Public Risk Management Exchange
By: Wary Beth Prncot!
State of New Hampshire — Department of Safety Date:  1/2672025 mpurcell@nhprimex.org
Homeland Security & Emergency Management Please direct inquires to:
33 Hazen Dr. Primex® Claims/Coverage Services
Concord, NH 03305 603-225-2841 phone
’ 6013-228-3833 fax




(5%
HSEM-HMGP-02-2024-02

State of Retw Bampshire
DE‘PARTMENT QF SAFETY |
JAMES H. HAYES BLDG. 33 HAZEN DR. EDDIE EDWARDS
CONCORD, N.H. 03305 ASSISTANT COMMISSIONER
{603)271-2791 '
ROBERT L. QUINN ' ORI STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER
March 7, 2024
His Exccllency,-Governor Christopher T. Sununu G&C 90
and thie Honorable Cguntil 04-10-2024
State. House
Concord, New Hampshire: 03301 Approved

'‘REQUESTED ACTION'

Authorize thé Departmerit-of Sal"el)r, Division of Homeland Sccurlty and Emergency Managemént (HSEM) 16 enter
into'a grant agreement with the ‘Town of Salem (VC# 177472:B00)), for ‘a total.amount of-$18;000.00 (o update their-
Hazard Mitigation Plan. Effectjve upon Govemor aid Countcil approval thowgh. October 29, 2026. 100% Federal
Funds.

Funding:is available‘in.the SFY. 2024 o_peréting:budget-as'folloi\?’s:

02-23-23-236010-29200000 - Dept.of Safety - HSEM —HMGP SFEY 2024
072:500574 Grants to Local Gov't — Fedeeal $18,000.00

Activity Code: 230R4516HM
EXPLANATION

The purpose of this-gran is for. the Town of Salémto update its' Hazard Mitigation Plan. The grant listcd.above:is
funded.by the Hazard. Mmgallon Grant Program (HMGP),: swhich was awarded 16 the; Dcpartmcnt of Safety, HSEM.
from -the Federal Emergency -Management Agency (FEMA). HMGP: provides -funding fo subrecipicnis: for cost-
clfcctive hinzard Jitigation;activitics that complément's comprchcnswc mitigdtion program; FEMA prov:des HMGP
(unds to States, that'in turn, provide sub-grants or contracts for.a. variety of. mitigation. activities, such as p]nnmng,
ard the implementatjon-of prOJccts ldcnhl'cd {through the evaluatign of natural hazards:

HMGP: is 90% Federally funded by FEMA with o 10% match- ‘requirement by the subrecipient: The sub-recipient.
acknowledges their match: obllgatlon as part of Exhibits B and C: ofthelr giant dgreement.

If HMGP funds.are no Iongcr available, General Funds and/or H:ghwny Funds will not be rcqucstcd to- support this
program.

Respectfully submined,

Robiért L. Qbinn
Commissioner of Safety.



ORANT AGREEMENT

The State of New Hampshire and the Sub-Recipient hereby
Mutually agree as foliows:
GENERAL PROVISIONS

1. 1DENTIFICATION AND DEFINITIONS

1.1. Stote Agency Name 1.2. State Apency Address
NH Depzriment of Sofety, Homeland 33 Hazen Drive
Security and Emergency Management Concord, NH (3305
1.3. Sub-Reciplent Name 14. Sob-Recipicnt Address
Town of Salem (}77472-3001) 33 Geremonty Dr, Salem, NH 03079
1.5 SR e ISHATA | 1.6. Actount Number. | 1.7. Completion Datc | 1.8. Graat Limitation
603- 890-2120 - AU #15200000 1072512026 $18,000.00
1.9. Gront Officer for State' Agency 1.10. Stato Agency Telephono Numober
Virgiala Clasty, State Hazard Mitigation Officer (603) 2234310

“By slgoing this formwy cerilfy ihal we have complled with any poblle meetlng rcqu!rcmcn! for aecapisnes of this

I zrant, Ingudll'lg Il‘ agg@le RSA 31 r95-h;"

el e s B A L

:::illxr

BB REGIIEn F | EN BRI

1.13. te Agency Sighature(s) 1.14. Name & Title of State Agency Signor(s)
By: O1i; 3 Iﬁlzq Amy Newbary, Director of Administration

115, ApprovUtmN H. Department of Admlnistration, Division of Personnel (if spplicable)

By: Director, On: T
1.16. Approval bx Attorney Genern! (Form, Substance ood Exccution) (i G & C opproval requlred)

By: Axsistant Attorney Gemeend, On: 7y I[EIL’J
1.17. Approval by-Governor and Courgll (if applicable)

By: On:

2. SBRYICES TO BE PERFORMED. Tbe Siao of New
Hampshire, eeting through ‘ihe pgency Identifled In block 1.1 described In the ettached EXHIBIT B which 13 Incorporsted

(“Stata™), enghges cofiiractor |dentified in block (3 hereln by reference (“Services”).
{“Contracior™) to' perform, end the Cootractor shaf] perform, the
work ot sale of goods, o7 bath ident!ficd and more particulary

SHRGHEmES TS fEER  OEEEDGR oMYA

Rev 5/202)
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3. EFFECTIVE DATE/COMPLETION OF SERVICES.
1.} Notwithsianding any provision of this Agreement to the
contrary: and subject 10 the opproval of the Govemor and
Executive.Cauncil of the State of New Hampshire, if applicable,
this Agrecmeni, and all obligations of the parties hereunder, shail
become cffective on the date: the Governor and Executive
Council .approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which casc the Agreement
shall become cffcctive on the:dote the Agreement is signed by
the Stete Agency as shown in block 1.13 (“Effective Date™).
3.2 If the Controctor commences the Services prior to the
EfTcctive Dite, all Sefvices: pcrl’on-ned by-the Contractor prior to
the Effective Date shall be performed al the sole risk. of the
ConLrlctcr and inthe event that this Agreemenidacs notibecome
effective, the State shail huve no liability 10 the Contracior,
iincluding  withowt limitation, any -obligation to pay the
Contriclor for any cosis incurred or Services performed.
Contractor must complete dll Services'by ihe-Completion Date
specificd in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement 10 the
contrary, ‘al), obligations -of ‘the Siate hereunder, including,
-without Jimitation] the continuance of. payments hereunder, dre
conlingeni upon | the availability’ and, continued approprigtion of
furids affécted by any state or federa) legislative or execulive
oction that reduces. climinates or otherwise modifies the
:appropriation or: avallablluy of fundmg for this Agreemem and
-the Scojie, for Seivices provided in EXHIBIT B, in whole or. in
tpait, In Ao event shall the State be liable for .any payments
"hereunder. in excess of such available appropristed funds. [n'the
:event-of ‘a reduction, or iériiAslion. of appropriated funds, the
Stat€ shall have the:right to withhold poyment unti] such. funds
become available, if ever, and.shall have the right 10 reduce or
terminate the:Services undérthis Agieéient immediately upon
gwir’ig‘ the Contractor agtice of such reduction or termination.
The State shall not be requ:red to'iransfer funds from any other
account or source to the Account identified in block, 1.6 in the
event funds in thit Actount dre.reducéd of ungvailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5:1 The contract price, niethod of payment, and terms-of payment
are.idemified. and more pamcularly described in EXHIBIT €
which:is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete’ reimbursement (o 'the Contractor for all
expenses, of whatever aature incurred by 'the Contractor-in thé
performance. hereof, and shall be the ‘ghly’ and the complete
compensation 16 the Contractar forithe Services. The Siale shall
have ne liability to the Contraclor other than the contract price.
5% The, Stote reserves: the right to offset from any amoonts
otherwise payable to the Comrnclor uhder this Agreement those
qu‘uidhl‘cd afnounts trequired .or permificd by N.IL. RSA 80:7
through RSA B0:7-c or any other-provision of law.

5.4 Notwithstanding any provision in this Agreement (o the
contrary, and notwithstandjng unexpected circumsiances, in no
gvent shall the total.of all peyients suthorized, or actually made
hereunder, exceed the Price Limitation set forth in block LY.

6. COMPLIANCE BY CONTRACTOR WITII LAWS

AND REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In conrection with the ‘performance of the Services, the
Contrector shall camply with al) applicable stafutes, laws,
regulations, and orders of federal, state, county or municipa)
authurilies. which, inipose any -obligation or duly upen. the.
Coritractor, including, but not limited to, civil rights and equal
employmeni opportunity laws. In addition; if this Agreement is
funded in,any, part by mdnics-of the United States, the Contracior
shall coinply with all federat executive orders, rules, regulations
and statutes, and with:any rules, regulations anid guidelincs as the

‘Stnte or the United States issuc 16 implemient; these Fegulations,

Thé Contriictor shiall plso/'camply: with all applicable inteflectual

properfy laws.
6.2 Duringthe term of| this. Agreément, the Coritiactor shall not

,dlscnmmntc ngiinst ‘Employtes .qr applicants for. employment
because ofirace, color,. rehglon creed, age, sex, ‘handicap; sexual

orientation, or national origin znd- will-take afficmative action'to
prevent such discFimination.

6.3, The Contractor lagrees-io permit the State or ‘United States
sceéss Lo any of the Contractor!' s'books, records and accounts for

‘the purpose ofascerthining:compliante. wuh oll rules, regulations

and on:lers. and the covenants, ‘terms and condifions: of this
Agreement.

7. PERSONNEL
7.1 The Contractor. shall.at its own.expense provide all personnel

‘necessary to:perform:the Services. The:Controgtor warvdnts that

gll personne] cngagcd in, the Services shall be qualified 'to
perform the Services, and shall ‘be properly licensed .and
otherwise authorized 10.do so under.all applicable faws.

7:2 Unless otherwise authorized in wntmg durnng the term of
this Agréement, and; fof a period of six (6) monihs after the
Completion.Date in block 1.7, the:Contractor shall not hire, and
shall notpermit any - subcontracior of other -pérsin, firm or
corporation with whom it is cngaged ina combined efort to
per{om the Servicesto hire, any person ‘who i isn State-employee
or cmcml who is malerially involved in the procurement,
ndmmlstrauon or pcd'cm\ancc of thi§ Apgreement, ‘This
provisipt shall $ivive ¢fmination of this Agreement.

7.3 The Contraciing Officer. specified:in block 1.9, or his or her
successor, shall'be;the State’s representative: ln- the event ofany
duputc oonc:mmg the interpretation of this Agreement, the
Contracting Officer’s decision.shall-be final for the Staie.

8. EVENT OF DEFAULT/REMEDIES,

8.1 Aty oné or-moré of ihe following acts or omissions of ihe
Contractor:shal! constifuie an event of default hereunder (“Event,
of Defauli™).

8.1.1 -foilure 10 peérform the Services satisfactorily or om:
schedule;

8.1.2 failure to.submit any report required hercunder; shd/or

S Recmentinnais 1 20 el
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8.1.3 feilure o perform any other covenant, term of condition of
this Agreement..

8.2 Upon the nccurrence of any Event of Defsult, the State. may

1ake any onc, or marc, or all, of the following actions:

8.2.1 give the Contractor 3 wrine nolice specifying the Event of
Defaukt and requiring it to be remedied within, in the absence of
a-greater or lesser specification of lime, thirty {30) days from e

date of the nolice; and ifthe Event of Default is not timely cured,

lerminate this Agreement, cfTective fwo'(2) days after giving Lhe

Contrector nolice of termination;

8.2.2 give the Contracior a writien, rofice speclfymg the.Eveniiof
Delault and suspending all payments. io. be ‘mede under this

Agréement and ordering thal the portion of the :contract: price

which would. otherwise -accrue to- the Coiitractor- during the:

period from the datc of such notice until such time as the State.

detcrinines that:the Controctor has cured the Event of . Defauit

shall never be paid'to, the Gontractor;

8.2.1 give the Contractof-a Wwritten nofice specifying the Event of’
Default- and sct off apainsi.ony oiher obligations. the State may’

owe 1o the Contractor any damages the State suffers by“réaison:of
any Eveni of Defuult; andf/or ’

8.2.4.give the Contractor a'written notice specifying the Event of
Default, treal the Agreement -us breached, terminate e

Agreement and pursuc.any of its rermediés at 1w at.in. &quity,-or
boih.

8.3. Np failure by the State to enforce any’ pmvmnns hereofafici

any Event of Default shall be deemed 2 waiver of its nghts with

regard, to that Everit 6f Défault, or 'eny subsequent Event of
Defaili. No express “failure'io enforce any Event.of Defauilt shall

be.deemed a waiver of the tight of the State to enfofce ¢ach-and

all of the-provisions hereof upon any further ‘griother Event of
Default on the part of the Contracior;

‘9. FERMINATION.,

91 Notwnhslandmg paragrnph 8, the Siaie may, .at its sole
discietion, terminaie the Agreement for any reason, in whotc or
in’ part,'by thirty (30) days.written nofice fo the Contraciorthal
the State is-exercising its opfion (o 1erminate’the. Agreemeni.

9.2 In.the event of an garly lerminalion of this; -Agreement for any
reason other'than the completion of the: Semc:s, the Contractor’
shall, atthe:State’s discretion, deliver to the.Contragting Officer,
nat later than fiftegn (| S) days afier the: daie .of termination,. 2.
report (“Termination ‘Repori™ describing in demil oll Services
performed, and he coniract price. earned, to i mcludmg the
date of 1ermination.  The forim, subject matter, content, and.
nuinbér of copics of the Termination Repont shall be identical tor
those of any Final:Report:described in the gttached EXHIBIT B.
In:addition, ai the State’s discretion, the Contiactor: shall, within
15 days of notice of edrly termination, developand submit to the:
Bidite o Transition Plan foriservices underihe Agreement.

10. DATA/ACCESS/CONEIDENTIALITY/
PRESERYATION.

IO | As used.in this Agreement, the word “'dala” shall-medn-ali
information and ihings devcloped.or obtained during the
performance of, or dcqiiired or developed by reasonof, this
.Agreement, including, but not'limited to, dll sludics, reports,
“files, formulae, surveys, maps;.cherts, sourd rccordmgs. video

recordings, pictorial reproductions, driwings, analyses, graphic
represeditations, computer programs, computcr printouts, notes,
letters, memoranda, papers,-and documents, alt whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the pruperty of the Siste, and
shall be retuened to the State upors demand or upon termingtion
of this Agreement for. any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Discldasurc of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is {n all respects
an independent contractor, and is neither an agent :nor an
employec of the State. Neither the Contractor fior any of its
officers, employees, agents or fnembers shall have suthority to
bind the Siate or receive any benelits, workers’ compensation or
other-emoluments provndcd by the Statc to'its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
iZ.1 The Contratior shall not assign, or otherwise transfer aily
interest in Lhis Agreement without the pridr Wiilten notice, which
shall be provided o thie State a1 least fiftcen (15} days prios to
the assignment, and 2 writlen consent of the State. For purposes
of this poragraph, 'a Change of Centrol, shall tanstite
assignment. “Change of Control™ means  (8) merger,
consolidation, of 4 transaction or series af related transactions in
which o third party, together ‘with its affifiatcs, becomes thc
direct or. indirect owner of fifty percerit (50%) or more of the
voiing shares of Similar cquity inlcrests, or combined voting'

‘pover of the Contractor, or (b) the sale of. all or substantinlly all

‘of the assets of the Contractor.

12.2. None of the Seivicés shall be subcontractcd by the.
Conlractor witicul prior wriften notice end consent of the State.

The:Staie'is cnut!cd to copies of all subcontiects drid assignment
agrccmcnlsfa.nd shall riot:bé bound” by any provisions conisined.
in & subéontract:or en assignment egreement o which itis not 8

party.

13 INDEMNIFICATION. Unless otherwise exempted by law,

“the Contractor shall indemnify and hold harmless the State, its

officers and employcecs, from and ngamst any dand all cldifis,
liabilitics and costs-for any pérsonal ifjury or property damages,
patent-or copyright infringement, or other claims asserted against

‘the State, its.oflicers or employees, which arise out'of {or which

may be claimed to -arise out of) the acts or ofnission of the
Coniractor, or subcontraciors, including but not Jimited 1o ihe
negligence, reckless or intentional conduct. The, State-shall not
be liable for eny costs. incurred by 'the ‘Contractor aniging inder
ihis paragraph i3 Notw:lhslandmg the l'orcgmng, nothing herein
contained shall be deemed'to constitute a waiver of the sovereign
immiunity of the Stale, which immunity is hereby reserved o the
State. This covenant in paragfaph 13 shall survive (he
termination of this Agreement.

114: INSURANCE.
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14.1 The Contractor shall, at its solc expense, obtain and
continwously maintin in force, and shdll. require any
subcanteaclor or assignee to obtain and. maiitain in force, ihe
following insurance:

14.1.1 commervial general linbility iusurance: ngainst oll claims
of bodily ‘injury, dezth or property damage, in amoudts of not
less, than $ 1,000,000 per oceurrence and.'$2,000,000 aggregate
orexcess; and.

14.1.2 special couse of |lossicoverage form covering all property
subject'to subparagraph 10.2 hergin, in-an amouni not less'than
80% of the whole.replacement valuc of the property.

14.2 Thie peolicics described in subpnrngmph 14.1 herein shall be
on:policy. forms and.endorsements approved for use in the State
of New Hampshue by the N.H. Depariment 'of Insurance, and
issucd by. insurers licensed in‘the State of New Ha.mpshlre

14.3 The Contractor shail ‘furnish to the: Contracting Officer
identified-in block: 1.9,-6f his or ‘her successor, a ceriificate(s) of
ifsurince for oll insurance required: under this Agreement:
Contractor.shall also firnish 1o the ContraétinigiOfficer. identified
in.block 11.9;.07 his or et successor, certificate(s) of insurance
forll- rcncwnl(s) of insurance required under this. Agreement no
Jdnter than ien: (10) days. prior 1o the expnranon date of cdch
insurance palicy. The cenifi calc(s) of ingurance and any
rencwald iheicofshiall be etieched and; nrevmcorpormed herein'by

reference,

15. WORKERS" COMPENSATION.

1531 By signing this agreement, ihe: Contractor-agrees,, certifies
and warrants that'the Gontractor is in compllance ‘with dr exeinpt
from; the requitemcats of N.H, RSA chapter. 281-A (" ‘Workers'
Co:npcn:allan "}.

£S:2 To'the extentithe Contractor is subject to-the i requirgtents

.of N.El: RSA chaptei 281-A, ‘Contragior stiahl mainiain, and
-neqmrc any subcontractor or. assignee io secure and. maintain,
‘payment of Workers™ Cumpensauon in -connection with

activities which the person proposcs to-indertake pursuant 10 this
Agreement. The Cotracior: shail- furnish.ihe Conirscting Officer
identified in btock 19, or his-or her successor, proof of Workers'
Compensation in-the manner, deseribed in N.H. RSA. chapler
281-A: and any spplicable renewal(s) ihereof, which shall be
aitached -angd: are .incorparated herein by reference. The:State
shall; not "be responsiblc for payment of ony ‘Workeérs’
Compensation prcmmms or for:any other' tlaim or benefit for
Contractoi, qr any' subiontriclor ‘or employee. ‘of Conirector,.
iwhigh. might arise’ under applicable State of New Hnmpshlrc
Workers' Compensation laws in céhnectiai  with  the
petformance of-the Sefvices under (is A greement.

16. NOTICE.. Any nolice by:a party hercto‘to the -othier party
shall be deemed to have been: duiy-delivered. ur,gwen stithe titne
of. mmlmg_ by-centified nidil, postage prepaid..in e United. States'
Post Office addressed to the parties: at the addresses given in.
blocks; 1:2 and 1.4, herein,

17, AMENDMENT. This Agreement-may be amended, waived
.or discharged only by an instrument in wnlmg signed by the
parties "hereto and :only afer approval of suchi amendment,
WaIVET Of dtschnrgc by the Governor and Exetutive Council of

Y Recipentinitiols: i.)k:

the State of New Hampshire unless rio such approval is required
under the ciccumstances pursuant to Siale law, rule orpolicy.

18. CHOICE OF LAW AND FORUM. This Agreement:shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, ‘and is binding upon and
inures In the henefit of the partics and theii rcspccnvc SuCCessors
and assigns. The wording ised.in'this Agreement is.the wording
chosen by the parties 1o express their mutual inlenl, and no fule
of construction shall be applicd against of in favor of any party.
Any nctions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction’thereof:

19. CONFLICTING TERMS: In the event of .0 conflict
between the ierms of this. P-37 form (as modified.in EXHIBIT
A) andfor attachments pnd améndrneit thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall conirol.

20. THIRD PARTIES. The parties hereto .do not ‘intend 10
benefit any thifd parties -and this Agreement, shall not be
consirued to confer'any such benefit..

21. HEADINGS. The headings throughout the Agreement are.
for reference purposes only, and ihe words. contained. thcrcm,
shall in no'way. be held to expldin, modify, nmpllfy or aid in the
interprelation, construgtion or meaning of the provisions of this
Apfeeinent,

22, SPECIAL. PROVISIONS. Additional or modifying

provisiois sét fortiin the attached EXHIBIT A arelincorporated

herein by reference,

23. SEVERABILITY. In dic eventany.of the provisions of this

Agreement are.held by a.court of competent jurnsdlctmn to be

contrary to any siate or federal law, the remaining provisions: of
this Agreement will remdin iafull j'orce afd.effecl.

74. ENTIRE-AGREEMENT. This.Agreement, which.may be
executed in.a number of counterpans, cach of which shallbe
deemed an origiimi' ‘conititutes.the entire'agreement and
‘understanding belween-ihe parties, and supersedes afl prior
agreements and understandings with respect to the sibject
‘matter hereof:

Rev, 572023
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EXHIBIT A
Special Provisions
l. This grant agreement may be-terminated upon thirty (30) days written notice by cither party.

2. Any funds advanced to “the Sub-Recipicnt” must be returned to “the State” if the grantagreement
is terminated for any reason other than.completion of the: projcct.

3. Any funds advancedto “the Sub-Recipient” must be expended within thifty (30y days of receiving
the advanced funds.

4, “The Sub-Recipient” agrees to have an audit conducted in comptiance with OMB Circular2 CFR
200, if applicable. If a compliance audit is not required, at the cnd of cach. audit period “the Sub-
Recipient™ will certify in writing that: they have not expended the amount of federal fiinds: that
would require a compliance audit-($750,000). If required, they will forward. for review and
clearance a copy of the completed audit(s) to “the State”.

Additionally, “the Sub-Recipien{” has or will notify their auditor of the aboye requirements prior
to -performance of the audit. *The Sub-Recipient” will also-ensure that, .il required, the éntire
grant pcriod will bé covered by a compliance audit, which in some cases will:iean more than:one
audit must be submitted. “The Sub-Recipicnt” will advise the auditor to cite specifically that the
audit was done in accordance with OMB Circular 2 GFR.200. “Thc Sub-Recipient” will also
ensure-that all records concerning this grant. will be képt.on file for a minjmum of three (3) years
from the end of this audit period. '

5. 'Thé “Sub-Recipient” will be requircd to provide the formally approved. Local Hazard Mitigation

SobRecmentiinitials! [)ETCAD ) 20 b DateTL/ 57T ]
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EXHIBIT B

Scope of Work, Project Tasks & Deliverables, and Project Review & Conditions

1. SCOPE OF WORK

The Department of Safety, Division of Homeland Security and Emergency Management
(hereinafter referred to as “the Siate”) is awardmg the Town of Salem (hereinafter referred 10 as
“the Sub-Recipient’™) $18,000,00 within the Federal Fiscal Year 4516 Hazand Miligation Grant
Program (HMGP).

“The Sub-Recipient™ shall-utilize the above referenced funding to update'the hazard miligatioh plans
for the. Town of Salem in accordance with 44 CFR Part 201.

*“The Sub-Recipicnt” agrees that the period of performance ends on October'29, 2026 and by that
date the aforementioned hazard mitigation plai$ must be completed and have received formal
approval by New Hamp:hm.: Homeland Sécurity and Emergency Management (HSEM). All
completed invoices must: be sent;to “the State” by November 29, 2026, thirty-(30) days after the
period of performiarice ends and a final performance .and expendnure repofl will be senit to “the:
State” by November 29, 2026..

2 PROJECT TASKS AND DELIVERABLES - NEW LOCAL HAZARD MITIGATION
PLAN

Project tasks.and delivcrablcs within this.section are to be referenced for the reimibursement
process. Per ‘the Scope of Work, “ihe Sub—Rcc1p|cnt“ is required to develop/update the
community’s local hazard mitigation.:plan in. accordance with 44 CFR Part.20] to cnsure

formal approval.

The Town/City, NH will prepare a Local Hazard Mifigation Plan Update'in accordance with. FEMA
guidelines for Hazard. Mitigation Planning. “The Town/City may ‘be assisted, by a.vendor of their
choice, for this.scope of work: ‘Thei Towr/City's updated plan will address-mitigation of multiple
natural hazards that may affect the community, including Avalanche, Coastal Flooding, Inland
Flooding; Drought, Earthquake, Extreme Temperatures, ‘High Wind Events, Landslide,, Lighining,
Severe Winter: Weather, Solar Storms and Space Weather; Teopical and Post-Tropical Cyclones,
and Wildfires.

The pl'nnn'in_g process. will include the following actions and elements:

‘Task.1-3
1. Grant Award:and Contracting:
The community will procure services to facilitatethis planning process update
-« Official Notificalion 6f Award
-« Provide Contractor-Séléction to NH HSEM
» Execcute a contract

2. Sclect and Hiré a Yendor:
Retpentnmasy WEEET ] ] 3EEET
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The vendor will document the process used 1o develop the updated plan, including but not
limited to:

How the plan update was preparcd

Who. was involved in this process

How.the public was involved (i.e., Community outreach, local planning team
participation)

3. Convene.a local Hazard Mitigation Planning Committce:

The Town/City will convene a local Hazard Mitigation Planning Team. Members should
include a cross-section of ‘the community, such as residents, government officials,
community lcaders and busincss owners. This team will serve as a liaison.to the vendor and
assisl.in the plan update by providing access Lo relevant local data, facilitating community.
input-on plan recommendaiions and priorities, reviewing draft produtts, and assistinig with
cutreach 10 community stakeholders, With the.vendor’s facilitation and tecliniical assistance,
the Town/City Hozard Mltigat1on Planning Team will:

Develop a mission statement

Assign roles and.responsibilities:

Develop a specific timelinc forplanhing activities

‘Hold:aminimum of two community public meetings dufing the: planning process update,

one during the production of the plan-update, and one during the'review of the draft plan
update,

Solicit input. froni key stakeholders in the comniunity; including business associations,
‘local or regional instilutions, locdl NGO's, and residents.

Conduct local outreach to stakeholders through postings on the municipal web site,

outreach 10 local print and/or online press, and usé of local access cable TV where
available. Outreach to neighboiing cormmiunitics will also, be conducted.
Provide-input'regarding. the feasibility.and pnonuzauon ofmitigation measures
Revieiv the draft plan update and its goals and proposed mitigation;projects

‘Oversee the implementation, mairitenance and updating of the-plan update

Task 4. Révisit thie Hazard Profiics for cach Hazard that:impacts the community:

® Using'the best-available existing:data; ihe vendor will updatc a map of arcas affected by multiple
natural. hazards: for the, Town/City. A set of hazard maps ‘will be included within thé updated
Hazard Mitigation plan,-and GIS files will be.made available. to-the Towi/City for integration
with ‘their -other, community plans. These maps ‘will be the basi§ for the communities.known
hazards, The: hazard. identification update will includc an.assessmient of the community’s risks
that syummarizes the vuinerability of cach hazard. based aui thi location; extent, probablllty, and
scverity of the hazards. A vulnerability analysis will.be condugted; your, vendor may- -consider
using FEMA“'s HAZUS-MH, as.well as, a GIS map analysis to delincate those critical facilitics
that are locatéd within mapped hazard areas.

» The: Town/City will update the description and prioritization of the natural hazards that havce
occurred within the community sincé the lasi-plan update.

‘BubzRecipientinitials?
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Task 5. Facility Inventory:

The Town/City will preparc an updated inventory of facilities and explain how these facilities
intersect with the known hazards for the-community. This task will be based on input from the
community and the best available state and local information. This data may be uscd to dcvclop

updated GIS maps of the following items:

Critical facilitics, including the following, if they exist in the community:

o ‘Emergency opérations centers

City or town offices

Waterand wastewater treaiment plants

Sewage pumping stations

Police or fire stalions

Schools.

Hospitals

‘Day-care facilities

Piiblic works garages

Nursing homes/clderly housing

Emergency shelters '

Economic Drivers:

o ‘Large Businesses

o LargeEmployers

o Histofical or Gultural,sites .
All repetitive flood loss structures and structures which have incuried substantial damage, if
they exist, as defined by FEMA. These buildings(s} must be analyzed by rypc {Cemmercial /

Residential), huriiber, and gencral location as itrelates to the known hazard areas. The addressés

000C 0000000

and. associated data will. be provided, upon request to, the -community by the State NFIP
‘Coordinator.

Land use maps that depict the focation-of developed land uses, delineated by categoriés: based.
oh ust-(c.g.; fesidential; commercial, industrial, institutional, other public use, etc.) and how it
inteérsects _wuth.known ‘hazards.

Anticipated future land use-areas.and.how they: intersect with known hazacds.

Task 6: Yulnerability:

Based on the previous information from Task 5, the Town/City will update the overview of each of
the specific hazards and the community’s vulnerability to thosé specific Kazards. This vulnerability
assessment, tfpossﬂale will include:

Problem Statemgnts: These witl summarize: the biggest issues for the-community in terms of;
Types and.numbers of bujldings, infrastructure, and: critical facilities located. in‘the hazard areas.
All existing multiple hazard. protection measures within the community, including protective
mi¢asurcs under the National Flood Insurance Program (NEIP).

A. desciiption of each measure, ‘the method of enforcement, and/or the péint of contdct
reSponSIble for implementation of each measure.

Historical pérformance-oFgach measure and a description of improvements or changes needed.
General description of land uses aiid. developmient trends. to fincorporate future lend. use
decisions. -

Task.7: Mitigation. Goals

Db

wRecipienttImitinlsy 1 )L
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The Town/Cily, with vendor support, will update the mitigation strategies specific to the

community’s exposure to and impacts from identified natural hazards. The strategy will include:
e Create, edit, or delete goals as necded;
s Qbrain public input,
¢ Analyzc existing capabilities;
« Reviewmitigation actions in the previous plan and identify progress.implenienting those actions
(include current status slong wilh reasons why there may have been little orno progress).
» Describe how the community’s priorities have changed since the previous Hazard Miligation
Plan. '
« include a.description of the NFIP program and how the community will continue compliance
over the next five years.
s ‘Update-a list of mitigation goal statements that focus on reducing the risks from the identified
natyra) hazards. “The goal development and project prioritization will be conducted by the
Hazard Mitigation Planning Team. Ari &xample of a-goal statement and.an objective would be:
o GOAL: Increase codidination between, Federal, staie, municipal, and private resources in
pre-disaster  pldfining, post-disaster recovery, and conlinuous hazard itigation
iriplementation.

o OBJECTIVE: 'Identify the: availability of additional private: dnd public sector financial
incentives for homeowners, businesses aiid municipalities that will allow the ‘development
and impiementation of:cost-effective fiazard mitigation measures in high-risk-areas.

Task 8. Actions:

A secticn that idenfifics and :analyzes a comprehensive range of spccific mitigation actions and

projects being considered to:reduce the effects of each hazard, with particolar émphasis on ncw:and

existing buildings and.infrastructure.. This section will include a list of prioritized hazard mitigation

projccts.that best meet the communities’ rieeds for nitiiltiple hazard damage reduction: ‘

% These projecis may be non-structural (e:g., planning, regulatory meastires; property acquisition,
retrofitiing, ¢levation).or structural (e.g., séawalls, daims; dikes) solutiens.

& At a minimum, this list of prioritized projects will be based on a process that results in
identification.of cost-effective hazard mitigation projects with. public input, including:

o Ananalysis of proposed mitigation projects focused on several key arcas, including but:not
{imited. to. economic (ificludifig benelits and costs), engincering, “technical, Jegal,
environmental, social, and political feasibilify. Selected options will best fit the
community’srie€ds ahd:ineet mast or all aspects of the feg_s_i:biii‘t.y-anal.ysis.

o Cooidinatigh with relcvant Federal and state agencies for input and technical assistance.

e Revise and update thé:mitigation dcfion plan.
e Identify intcgration ;opportunities throughout the cominuniity, as well as, how ‘the. data and
infarmation from the.previous plah was intégraicd into thei'mechanisms over the last five years

Task 9. Pian Review, Evaluation,-and Implementation

In ‘ordet t6 continiie to be .ir effeciive: representation -of the jurisdiction®s overall sirategy for

reducing its. risks from natural hazards, the mitigation plan. must reflect current conditions. This

will. requir-an assessment of the current development patierns aiid developriient. préssiires ns well

as an evaluation.of any new hazard or risk information.

¢ The plan inust-describe changes in development. that:have occurred in.hazard prorie ‘areas and
increased or decreased the vulm_:mbilit.x'of' cach.jurisdiction since the last plan‘was -approved.

Page 9 of 7
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The plan must describe the status of the hazard mitigation actions in the previous plan by
identifying those that have been completed or not completed. For actions that have not been
completed, the plan must either describe whether the action is no longer relevant or be included
as part of the updated action plan.

The plan must describe if and how any priorities changed since the plan was previously
approved. [f no changes in prioritics ate necessary, plan updates may validate the information
in the previously approved plan.

Task 10, Maintcnance:

The. Town/City in conjunction with the planning tcam will monitor, evaluate, and update the

‘plan.

The Planning Team will assist the Town/City in the implementation. and incorporation of the
plan’s.goals ifto other local planning processes, such as a Comprehensive Plan, or other local
by- laws and Grdinances.

The complctcd plan update will -include an implementation schedule with procedures. for
ensuiing the plan’s implementation, updating and.revision every five years.

Task 11. Public Review of Draft;

The Planning Team will work with the community for continued public involvement to include
pitblic réview of-the draft plan.

Task, 12. Review and Approval:

‘Submit the plan update to NH HSEM JFEMA ‘for review; revised based on. NH HSEM/FEMA
comments;: submit revised: ‘plan:update- for approval pending adoption.
‘Wheh, APA isireceived, ihc plan update will be brought before the City Counbil or Board of

Selectmen in the. communlly for adoption.
Send the fira! adopted planupdate io NH HSEM/FEMA, Receive approval by FEMA.

‘Non- reg_ulalory Grant Closecat

X3 'PROJECT REVIEW AND CONDITIONS

“The Sub- Rccnplcnt" shall. submit quarterly progress reports, drafts, and final updated. focal
hazard mmgauon plans for aforementioned communitics.. Quam:r]y reporting. shall begin in
the quarter in'whichihis grant agreement is approved, shalf be submitted. within fifteen (15)
days afteritie end of a quarter, and shall conlinue:until Lhe project is-completed..

“The Sub-Rcmpu:nt” agrees to .submit draft plans to HSEM, electronically, for review and
comment;, Upon notification of Approvable Pending-Adoption (APA) the Sub- Recipient shall
obtain commumty adoption of th¢ plan no later than twelve ‘months from APA and submit.
electronic cépics-of the:adoption documentation and the final plan for'Formal Approval

“The S_ub—Rc'c‘ipi_an"'furthc_r_‘agrcés to promptly address all required revisions arising from.
HSEM reviews, and resubmitrevised draft plan(s)to HSEM.

‘SubRecipientinimaig: 1 T 2R
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“The Sub-Recipient” agrees 1o provide copies of the formally approved plans 1o HSEM in
electronic format upon receipt of the Federal Emergency Management Agency's approval
Ictier.

“The Sub-Recipient agrees to comply with all applicable federal and state laws, rules,
regulations, and requirements.

“The Sub-Recipient” shall maintain financial records, supporting documents, and all other:
pertinent records for a period of three (3) years from the grant penod end.date as identified in
HSEM'’s closeout letter. Tn these records, “the Sub-Recipicnt” shall maintain documentation
of the 25% cost:share required by this grant.

ShRecipientinitats; 1 Fard 2 =e] 3Ei)
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EXHIBIT C

Graint Amount and Payment Schedule

1. GRANT AMOUNT
Sub-Applicant _Grant
Share (Federal 'Share) Cost Totals .
Project Cost $2,000.00 $ 18,000.00 $ 20,000.00

Praject-Cost is 90% Federal Funds, 10% Applicant Sharc
Awarding Agency: Federal Emergency Management Agency (FEMA)

Award Titlé & #: Hazard Mitigation Grant Program. (HMGP).4516DRNHP00000035

Catalop. of Fedcral Doimestic Assistance (CFDA) Number: 97.039
Applicant’s Uﬁique'En‘tii)_r Identifier (UET}: MQBHSJXLBYW7

2. PAYMENT SCHEDULE

a. “The Sub-Recipient” agrees: the:totai-payment by “ihe State” under this grant agreement shall be
up to $ 18,000.00 and allocated to individial plan development as follows:

Jurisdiction ‘Federsl Shave Sub-Applicant Share
Salem $18,00000 £2,000.00

Nothing in-this- allocation shall -affect “the Sub-Recipient’s” obligation.to maintain financial

records including documentation. of the 25% cost share réquired by this grani.

b. AIl services shall'be performed 19 the satisfaction of “the Statc” before payment is made. All
payments shall be inade upon receipt and approval of stated:tasks and upon receipt ofassocidted
reimbursermeiit requesi(s). Documentation.of completed deliverables and match committed: shall
be provided with cach paymcnt request. The amount per comiunity is limited to the amounts
$taled in paragraph “2” above, Fayment shall.be made-in-d¢cordance with the, following schedule
based upon completion of 5pcmﬁc tasks and deliverabiles described in Exhibit A:

% of Individual
Plan

. Task Complelcd Cost to.be Bllled
Task 1.'Document the: Planning Process 20%
Task 2. Conduct.a Hazard Identification and Risk Assessment 20%
Task 3. [dentify Mitigaiion Actions 20%
Task 4. Priofitize Mitigation Actions. 20%
Task 5. Submit completed plan for review,irevisions, and recéive APA status 15%
Task 6. Subihit Adopted Plan and receive Formal Approval 5%

c. Upoit Goverdor and Exceutive Council Approval allowable match may ‘be incurred for this
pI’D_]E(..l from the stan of the federal pcnod of performarice 6f this grant, August 5, 2021, to the

Sub.Recipieauininarss 1) A 9 23[ —L -
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Town Council February 5, 2024

and as applicable with the Phase 4 Rail Trail Improvements, and further authorizes the Town
Manager to sigh und effeciuate all items thereof for execution of the agreement.”

SECOND: by Councilor Stacey

VOTE: 8-0-0.

Motion-passed unanimously.

M0 Fire.Départment~ Authorize TownManager to-Sigh Hazard Mitigation:Crant~

TAg.r_ggment
Manager. DillGiStated that there was a grant opporiunity that the Fire Chief was present’lo

discuss. £

Cradig Lemire, Fire Chief, stated that the Salem Hazard Mntlgauon "l;lnn »wiis ldst updated in 2018
and was-a planning tool they used 1o reduce future losses fromanatural‘?md human-caused
hazards-as required by the Disaster ‘Mitigaiion Act of 2009 thh was thefl,g;gned into law by
President Clinton. The Town was rcqunred by law to rcvlcw atid revise the' pm%p reflect
changes in development, progress in local mmgalm,qv f'furls and changes in pnonpes They
.must rcsubmnt for approval within five years to conitifiie to be ellglble for mmgauon project
grant; funding. The cosl assocjated. with updating the M gatnon {Pisn.is $20,000 and, they would
like to request:the Town to accept a gran}. that would cover,96 %o ($18,000) of the cost,and the

Town would bc cxpcctcd to covcr lhc rcmammg 10% (%2, 000) r"n)e cost: cou]d either be taken

\:MOTION "by-Councxlor-Ben,cncourt“\

,f’

qMove thdt the Town.Council: acce' epIs: ‘the;termsiof.1, rhe.Hazard Mmgalwn Gra_gﬁtr-f'rff‘ra

c:E(Mt‘rl(:’z" as.presenfedun 'rhe amaun{ 1.0/ 518000, for: updatmgrthe !ocaLhazard..'nmgaﬂan plam,
26

i urrhermare,:wr.' :ackiow, ,ledge thegloraf‘cost of !!us pro;ecraw:!l bel820:000, ’m..whrgga ther'{gu
-Colnciliauthoriies:the Towr fTows.

“villibe: respa;mble _for-

-—""-""'—-n-'l— o
anager-ro-.ﬂgn.an yand aIL dacumenrs relared;‘r_o lh:.ggrant!
SECOND b7 Ci ﬁr;éll.nCIlor..SIranmgl'?ia.f"’ @»q,c:_ '

m‘.%
.
'.':f.‘f'-t
.;,-;'::ﬂ..
i

M. Sorenson state hzit'-Géo'Ff‘B‘cnsdn would give the presentation.

Geoft Benson stated- lhat thcy wanlted to clear some trees on the Transfer Station property and
move, the.compost and Crushed.stone/ asphalt piles to that location. He detailed where it"was on
the property with pictures. This-was to make the property look better. The presentation was to
wform the: Town Council what they were doing. They would also address the ash pile to reduce
the likelihood of fire.

Councilor Stacey asked how close they were-to the waterway in the back of the property.

Mr. Bensob stated that they had a 200-foot sctback.

Town of Salem NH Poge 6 1
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Town Council February 5, 2024

MINUTES OF THE
Town Council

Regular Meeting of
February 5, 2024

The Town Council held a meeting on Monday, February 5, 2024, at the Media Center at Salem
High School Salem, NH.
PRESENT: Chairman Robert Bryant, Councilor Joe Sweeney, Cou ‘m‘eith Stramaglia,

Councilor Cathy Stacey, Councilor Lisa Withrow, Councilor D.JBeltencourt, Councilor Paul
Pelletier, Councilor Bonnie Wright, and Chris Dillon (Town ETdid ) N

ABSENT: Councilor Jim Keller

CALL TO ORDER:
Chairman Bryant began by calling the meeting t

1. Pledge of Allegiance

2. Meeting Minutes
MOTION: by Councilor Wright \
Move 1o approve the sealed Town Council
January 8 2024. ;

1 Meeting Minutes from

Janudry ,\2024 "
se0! D ky Councilor

VOTE: - g\

The motio d{lam
MOTION: by Councnrera right

Move to upprove the ¢ .\ daled Town Council Non-Public Session #1 Meeting Minutes from
January 22, 2024.

SECOND: by Councilor Withrow

VOTE: 6-0-2

The motion passed with Councilor Stacey and Councilor Bettencourt abstaining.

MOTION: by Councilor Wright
Move to approve the sealed Town Council Non-Public Session #2 Meeting Minutes from
January 22, 2024.
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Town Council February 3, 2024

SECOND: by Councilor Withrow
VOTE: 6-0-2
The motion passed with Councilor Stacey and Councilor Bettencourt abstaining.

MOTION: by Councilor Wright

Muove to approve the sealed Town Council Non-Public Session #3 Meeting Minutes from
Junuary 22, 2024.

SECOND: by Councilor Withrow

VOTE: 6-0-2

The motion passed with Councilor Stacey and Councilor Bettencourtikstaining.

MOTION: by Councitor Wright "

Move to approve the Town Council Public Session Meetin ﬁ:@‘a January 16, 2024.
SECOND: by Councilor Stacey N

VOTE: 7-0-| ;
The motion passed with Councilor Stramaglia abStaini

MOTION: by Councilor Wright -
Move to approve the Town Council Public Session Meeling: A

SECOND: by Councilor Pelletier
. I_uncilo\rfk:ljc_/o

inutes from January 22, 2024.

VOTE: 6-0-2

The motion passed with Councilor Stace urt abstaining.

MOTION: by Councilor Wn ht
Move to seal the Town
A:3 Il and T becaus !
other than a membghofithe pubh b ody itself.
SECONI) by Councul E)taccy /

N} by Counmlo N @h "

Move to'sgahthe Town Coupi blic Session #2 from February 5, 2024, per RSA 91-
A:3 I andM{Dbecause Sesslg 42 dwulgence would likely render a proposed action
ineffective. ‘\J

SECOND: by

VOTE: 8-0-0

The motion passed qy' imously.

meilor Withrow

3. Chairman Comments:
None.

4, Approve Consent Agenda
Manager Dillon stated that the packet had a list of the Consent items.

Town of Salem NH Page 2
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Town Counci) ' February 5, 2024

MOTION: by Councilor Sweeney

Move to approve the February 5, 2024 Consent Agenda.
SECOND: by Councilor Stramaglia

VOTE: 8-0-0

The motion passed unanimously.

5. Additions and/or Requests by Public or Council by Vote
None,

Project - No Littering Signs on the Rail Trail
Manager Dillon stated that the packet had a memo from the Mu i&b']\Yms Director.
Roy Sorenson, Municipal Services Director, stated that c’fvs(j,lum it Sverto the Girl Scouts to

speak about their project.

6. Maunicipal Services Department — Discussion on Girl Scoyzép\"#—ﬁmm Silver Award

Maggie Duckett, Girl Scout Troop #58720, introdu‘&:ﬁ._\

Sophia Fitzell, Girl Scout Troop #58720, covered the trodgs.firevious volunteer efforts.

Penny Oberlander, Girl Scout Troop #58 20,\ aled that the SilverAward was the highest-level
honor for Cadets. They decided to addrcss‘l]lter-ih?\_a. their cause Tar e award. The scouts also

loved the Rail Trail, but they noticed that théﬁwas ‘a.'iﬁg g it during a bike ride.
Alena Thompson, Girl Scofit rdop #58720, stai Aat they ‘\G rked with the Friends of the
Salem Bike Ped Corriddf M‘r«i_S renson lo come up with a plan to install no littering signs

and
along the trail. The uld pay f0) f@esiu:?em&iv&;.
Mr. Sorenson stated that th:_\rl . :.'(;u WE wz_qiﬁ g for the weather to break and they would
Chai ﬁéy‘anl asked 1fyh :

Mr.:éd{;{ta:cd that the Sould send pictures once they had the signs. The signs would be
on the finishe ¥

Chairman Bryant th ! Kt d-

wharthe signs looked like.

e Girl Scouts.

MOTION: by Coundilor Bettencourt

Move that the Town Council hereby authorizes Girl Scout Troop #58720 to purchase and
install no littering signs along the rail trail for achievemenit of their Sifver Project Award,;
Surther the project will be under the supervision of the Municipal Services Department.
SECOND: by Councilor Stacey

VOTE: 8-0-0

The motion passed unanimously.
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Town Council February 5, 2024

7. Public Hcariné - Request to Unmerge Lots - 15 Henry Street
Chairman Bryant opened the Public Hearing at 7:11 PM.

Manager Dillon stated that the packet had a memo from the Planning Director. The governing
body, the Town Council, is authorized under RSA 674:39-aa 1o consider this request. Also
included in your packet is a tax map identifying the location of the property, a certified plot ptan
noting the property boundaries, the application and backup from Mr. Gill,-as well as a copy of
the RSA for your reference. The Town Assessor and the applicant were also present in case there
were questions.

Chairman Bryant stated that he read that they were involuntarily pitdged. He asked if anyone

wanted to speak.
e nmergmg'v.x\(J
s that abutted e the if they

were owned by the same person. If the Town diddhataWithout ha .mg been requ d,to by the
property owner, the property owner had the right to r‘c} Mh tidYots be unmerd€d because the
Town did it without their permission. The Assessor researcjied the parcels and it appeared that

they were involuntarily merged. \

Chairman Bryant asked to confirm that the Q\b

Joe Lessard, Interim Town Assessor stated th l\l he

any development lhayu virled the lots t

Chairman Bryant thg lf\im forhipt answer.

Manager Dillon.st, t ' G!M re-,mvolu arily merged but there was development on
isteg. megt on the thef lot then they would be considered merged by

Brenda Wilson, 17 Henry Street, asked what the purpose

Manager Dillon stated that in the past the Town hagss

but they wou have to go th dugh the necessary boards in order to do something there. This was
Just unmergin [

MOTION: by Coung M1
Move in accordance wifli RSA 674:39-aa, that the Town Council grants the request of Guy
Gill to unmerge lots df 15 Henry Street (Map 72, Lot 2978).

SECOND: by Councilor Sweeney

VOTE: 8-0-0

The motion passed unanimously.

Chairman Bryant closed the Public Hearing at 7:16 PM.
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Taown Council February 3, 2024

8. Public Hearing — Police Department — Accept $30,000 Grant from NH Department of
Justice, Violence Against Woman Act
Chairman Bryant opened the Public Hearing at 7:16 PM.

Manager Dillon stated that the packet had a memo from the Police Chief.

Joel Dolan, Police Chief, stated thal this would be the third full year that they had received this
grant. The position went from part-time to full-time recently. Felony cases had reverted to the

District Court level so there was more need for this service. They apprecnalcd the support in the
budget process.

MOTION: by Councilor Wright
Mave in accordance with RSA 31:95(b) that the Salem Towh Counc:! epts a grant in the
amount of $30,000 from the NH Department of Justice ﬁ\:}\of the wknce Against
Woman Act Formula Grant to fund the Victim Witne: Advo ale posifion; 'aud urther to
authorize the Town Manager to sign any and all dofumems necessary 1o fin Hizhthe
ucceptunce of this grant. N )7
SECOND: by Councilor Withrow

VOTE: 8-0-0

Motion passed unanimgusly.

9, Municipal Scrvices Department — Rail & :mgnt ~ Brunello Road - Tuscan
Village Project

Manager Dilton slaz‘
Mr. Sorenson stated that

L the pai‘ 1 had a me

%__ i figinally came 1o,the Board of Sefectmen back on November

of 2022. The Bgard endorséi; IM%EB?( lo Road. He covered where the location

was, The S?ét}adra??e ‘Stan and the'@é0ncil needed to authorize the Town Manager to
s

sign the {:mg ag\r?eQ :»
Hea cr‘}"o‘ licup, GPI, sta% that fofir

from the Municipal Services Director.

things were discussed back in 2022 rcgarding this

Rail Trail that '0_ d be deve af ed, the funding for the Ra:l Trail, and the crossing agrccmcnt
This crossing all ‘k. i &
crossing of the rail In*:-_ eqliired approval from the NH DOT. She covered the design ofthe
crossing and the plan fpgfhe Rail Trail segment using a CMAQ grant. They had requested an at-
grade crossing, whichhad been accepted. Ms. Monticup covered the crossing design. The
crossing would go away if rail service returned to those tracks.

MOTION: by Councilor Sweeney

Move that the Town Council hereby accepts the crossing agreemeunt from the New Hampshire
Department of Transportation, Bureau of Rail and Transit, for a new at grade crossing at
Brunello Road, to be incorporated as the western leg of the Node 8 Local Area Improvements,

[ Town of Salem NH Page 5
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Town Council February 5, 2024

and as applicable with the Phase 4 Rail Trail Improvements, and further authorizes the Town
Manager to sign and effectuate all items thereof for execution of the agreement.”
SECOND: by Councilor Stacey

VOTE: 8-0-0

Motion passed unanimously.

10. Fire Department — Authorize Town Manager to Sign Hazard Mitigation Grant
Agreement '

Manager Dillon stated that there was a grant opponunity that the Fire Ghi

discuss.

ef was present to

Craig Lemire, Fire Chief, stated that the Salem Hazard Mitigati n’i’l Iast updated in 2018
and was a planning tool they used to reduce future losses fron(kg:tura af uman caused

hazards as required by the Disaster Mitigation Act 0f20 was the ned into law by
President Clinton. The Town was reqmred by law to ¥ |ew a revnse the pl reﬂect
changes in development, progress in local mitigation’ fforts a hanges in prlq\mg{hey
must resubmit for approval within five years to tm%fg) be; e for mitiga (?(’? roject
grant funding. The cost associated with updating the M is $20,000 add they would

like 10 request the Town to accept a grant that would co&' 90% ($18,000) of the cost and the
Town would be expected to cover the re‘? inbg 10% ($2.0 QS ¢ cost could either be taken
from the budget or they could use in-kind{natct meét,] i

MOTION: by Councilor Bettencourt
Move that the Town Counc:l accepr.\ the ter d
(HMGP) as presented in r um of 8§18 (qu or updating’the local hazard mitigation plan.
Furthermore, we aclm Iedge Wlictotal cost of t}ua project will be $20,000, in which the town
will be re.rpons:ble Vrg Q% ma 19(82 000); fur h&me Town Council authorizes the Town
Manager to sign any M !\{acumenls related 1o'th

SECOND: b ncilor Stamdglias,

Motion,ffassed unammg\i "«_:..‘_
11. é&pal Services De;fﬁ tmentg’Transfer Station Update

Managcr%t&tated that tl‘le-; acket had a memo from the Municipal Services Director.

Benson would give the presentation.

Mr. Sorenson stated that Ge

Geoff Benson stath ywlhey wanted to clear some trees on the Transfer Station property and
move the compost.and’crushed stone/ asphalt piles to that location. He detailed where it was on
the property with pictures. This was to make the property look better. The presentation was to
inform the Town Council what they were doing. They would also address the ash pile to reduce
the likelihood of fire.

Councilor Stacey asked how close they were to the waterway in the back of the property.

Mr. Benson stated that they bhad a 200-foot setback.

["I‘own of Salem NH Page 6
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Town Council February 5, 2024

Councilor Pelletier asked if all of the trees would be removed.

Mr. Benson staled that there would be a two-to-five-hundred-foot buffer.

Councilor Pelletier asked if it would be seen from the road.

Mr. Benson stated that it would be hard to see it and improve over the current location.
Councilor Pelletier asked about using the northern area. \

Mr. Benson stated that that location was part of the old landfill s _rhg_ -cou]d not use it.

Councilor Wright asked aboult the compost pile.

Mr. Benson stated that the citizens would be able to tmy‘ They would.seg how it went.

12. Town Manager — Present Draft of Admlm x
Manager Dillon stated that the Town Charter that was aqop
that “The Town shall have departménts, divisions, boards)
by this Charter or as the Council may es‘%bj{h by Ordinanc R hall be the duty of the manager
to draft and submit to the Council within e onths after & ing office, an ordinance
consistent with this Charter to be titled the 0
division of the administrative service of the T

.~

r agencies and define the

tmen
f quyoflhat Administrative Code.
Jsharter, so Qe'spoke with them about what they

mkthat th ould rerexd«¢based on his comments. He asked if the

Chairman, B
in the backuj »}a d| rcn than the document that Manager Dillon had.

documen
Managc;% stated lhat |s er ad some minor modifications to grammatical issues.
A

Councilor Swéén 2R stated th t)ms met what the Charter Commission was looking for when they
prepared the rcqmrcmcnt

13. Assign Warrahrhcles for February 17th Deliberative Session
Chairman Bryant statéd that they would assign the speakers.

Article #, Article Title, Speaking to Article

Article 2 - Charter Amendment Number | — Councilor Sweeney
Article 3 - Charter Amendment Number 2 — Councilor Sweeney
Article 4 - Charter Amendment Number 3 — Councilor Sweeney
Article 5 - Charter Amendment Number 4 — Councilor Sweeney
Article 6 - Charter Amendment Number 5 — Councilor Sweeney

Town of Salem NH Pogc 7
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Town Council February 3, 2024

Article 7 - Charter Amendment Number 6 — Councilor Sweeney

Article 8 - Construct New Police Station (Bond) = Councilor Stacey

Article 9 - Millville Lake Dam Rehabilitation (Bond) — Councilor Pelletier

Article 10 - Senior Center HVAC Replacement {Loan) — Councilor Wright

Article 1| - Captain’s Pond Watershed Management Plan (CWSRF Loan) — Councilor
Bettencourt

Article 12 - 2024 Operating Budget — Chairman Bryant

Article 13 - 2024 Road Construction & Engineering Program — Councilor Withrow

Article 14 - IAFF Local 2892 Collective Bargaining Agreement - Cougeilor Stramaglia

14. Town Manager’s Report/Questions from Town Counci

Manager Dillon asked Mr. Lessard to speak to the Council a Jibensing item.

Mr. Lessard stated that the Office of Professional Licersflire and Certificatiohjhad existed for
some time and oversaw everything from hairdressers (o appraiﬁ;is. They just a %,cié?cssors to
the list of certified positions. They are looking foérﬁ‘e'.,_cted offibial to serve on the:bbard.
Manager Dillon stated that he had mentioned it to Councilqr-Slacey because she had some
background with that. He was bringing feug to the Council fogdigcussion.

MOTION: by Councilor Bettencourt ™
Move that the Town Council nominates Coyncilor'Stacento the Qffice of Professional
Licensure and Certification for the assessor et 71 g

SECOND: by Counculo S Een:
VOTE: 8-0-0 /
Motion passed ungdifoy,

Manager Dillor stated that } NHMA o
taxpayer fuPétf Kgm '_ 7

: abb}rmg e egislative advocacy of any kind. NHMA sent
outas e letter thakgh
Cou e{l nted to take a
Counc:lor

ing to have municipalities send out, He wanted to see if the
AR ; wlced irm_-’_
Councilor Stacey*siated that

¢ bill, HB 1479, had been proposed by a legislator out of Fremont
and made it a misdemeanagAdor anyone paid by the town, county, or the State 1o testify for or
against legistation. If shpfeone did that then an individual could bring action against the person
and have them removéd from ofTice. It was a complex bill. She was in favor of opposing the bill
and having the Chairman sign the letter. The hearing on the bill was at | 1:30 AM on Wednesday
of this week. The letter could be emailed to the committee members holding the hearing.

ould be something they did individually or as a board.

Councilor Bettencourt stated that as a former legislator he knew that all sorts of interesting
legislation was proposed. This bill was not going anywhere. He did not know what the
Representative was trying to get at here, but there were a slew of First Amendment

Town of Salem NH Pagc 8
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Town Council February 5, 2024

considerations that this conflicted with. He feli that they could send individual letters and save
their formal letter for something more concerning and likely 1o pass.

MOTION: by Councilor Stacey

Move that the Town Council directs the Chairman 1o sign u letier of opposition to HB1479
and submit it to the NH Legislature.

SECOND: by Councilor Stramaglia

VOTE: 6-0-2

Motion passed with Councilor Sweeney and Councilor Bettenc;y/.-limining.

Manager Dillon stated that the School District Deliberative Sessigi.was this Thursday evening,
and the Town Deliberative Session was on Saturday the 17% atfpmgrn\ng The Town Council

would need to meet at 8:45 AM, recess, and then reconvene EiP the Deliberative Session in case
there were any modifications to the Warrant that change wn Counc;} rccommendanons
so that the ballots could be sent to the printer carly lhea et w?tk He was askgdhhow many

Councilors wanted a binder versus doing everythin ETMC lly.
Chairman Bryant stated that everyone except Councilong? %tcd a binde

I\K
sgrvation Commissi n'was looking for an update on

Councilor Bettencourt stated that the C
their trail cameras.

None

#Session - If Necessary to Reconsider Warrant

zbruary 26
ch 4, 2024

$hJ8, 2024
Amounks.

MOTION: by Cduj EnL}r S ecney
Move to adjourn at

SECOND: by Counci rSlaccy
VOTE: 8-0-0

The motion passed unanimously.

Notes/minutes taken by: Jeremiah Lamson

Approved: Town Council

Date Approved:
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TOWN OF SALEM, NEW HAMPSHIRE

33 CEKEMONTY DRIVE, SALEM, NH 03079
(603) 890-2120 - FAN: (603) 890-2210
wwav.salemnh.gov

Certificate of Vote of Authorization

Tuwn of Salem, NH
33 Geremonty Drive
Salem, NH 03079

1, Susan M. Wall, Town Clerk, Town 6f Salem, NH, hereby certify that Christopher A.
Dl“Ol‘l Town Manager was authorized to sign and eater into a grant agreement with the
State of NH Division of Homeland Security and Emergency Management. This authority
wis granted by the Salem, NH Town Council on Monday, February 5, 2024, for the
Town of Salem and, furthier; the Town Council voted to authorize Town Manager
Christopher A. Dillon to execute any and ‘all contracts and agreemenis rclated to the
Hazard Mitigation Grant Progiam (HMGP} Agreement.

1:further attest that Christopher A:_D_il.ion was grantcd.authoritj_r prior 16 the day the grant
agrcenient was signed, and it has not been amended.or repealed as of the day the contract
was sighed.

IN WITNESS WHEREOF, I have hereunto set my hand as the Town Clerk of Salem, New
Hampshire on this £ day of _ Februacy 2024,

‘AAA‘!A.‘. -}h W’

Susan M. Wall, Town.Clerk

State: New Hampshire
County; Rockingham

On this }S__ day of 2024, before me, Maureen R. Witley, the
undersigned officer, personally appeared Susan M, Wall, Town Clerk, known to me to be
the person whose name is sigried 8n the foregoing documem and acknowledged to me
that she signed valuntarily for its stated purposé and that.it was her free act and deed.

In witness thereof, I hereuato set my hand and official seal. (LFY
Y LR
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mumur:a!m.% CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex’) ia organizedt under Ihe New Hampshire Revised Statutes Annotated, Chapter 5-8,
Pooled Risk Managemen! Programs. In accordance with those sialules, its Trusl Agreement and bylaws, Primex’ is autharized to provide podled risk
management programs esiablished for the benefit of pokitical subdMisions In (he State of New Hampshise.

Ench member of Primex? is entilled 1o the categories of coverage sel lonth below. tn sddition, Primex’ may exlend the same coverage lo non-members.
However, any coverage extended to 8 non-member is subject to all of the lerms, condiions, exclusions, amendments, fules, policies and procedures
that are spplicable to the members of Primex’, including but not imiled 1o the final and binding resohution of all daims and coverage dispuies befora the
Primex’ Roard of Trusiees. The Additional Covered Party's per occurence limit shall be deemed included in the Member's per occurrence limi, and
\herefora shall reguce (he Member's kmit of Kabilly 23 sel forth by Lhe Coverage Documents and Declarationss. The fimit shown may have been reduced
by claims paid on beha!l of the member. General Liabllty coverage is limiled lo Coverage A (Personal Injury Liabiiity) and Coverage B (Property
Damage Liabllity) only, Coveraga's C (Public Officials Errors and Omisstons), D (Unfair Empicyment Praclices), E (Employee Benefl Liabdity] end F
{Educators Legal Lobflity Claima-Made Coverage) are exchuded from IS piovision of coverage.

The below named enlliy is » member in good standing of the New Hampshire Public Risk Management Exchange. The coveragd provided may,
however, be revised at any (ime by lhe actions of Primex’. As of the dale thiy certificate is issued, the nformalion scl out betow sccurataly roflects the
categories of coverage estabished for the axrent Coverage ycar.

This Certificale is.issued a3 a malles of information anly and conters no rights upon the cerlificate holder. This cerlificate does not amend, extend, o
alter ithe coverage affarded by the coverage calegories Esled bedow.

Porvcipating iMember. Member Numbar, Company A¥ording Coversge:
Town of Salem 285 NH Public Risk Managemenl Exchange - Primex?
33 Geremonty Drive PO Box 23 i
Salem, NH 03078 ; Hooksett, NH 03106-8716
e ————— — — e p——
SR AT LA T RN TR D S & T e i, EMective Dits: 157, T r T BT S e ST LIRS ) A e A UG R e v a2,
D T N e TR S Eisarsa e | (e plepptt et 2 s SN SRSy Vimiis Mz ADDY? I NG
Gonaeral Liability (Occurrence Form) 71172023 21112024 €ach Occurrence $ 2,000,000
Professlonal Liability {describe) General Aggregate 5 10,000.600
Claims Fire Damage (Any ono
[} Vi O Occunence fre)
Med Exp (Any one person}
X I Automobliie Liability 21112023 71112024 .
‘ Deductible  Comp and Coll: $1,000 Combinea Single Limit 52,000,000
{Ench Acocert)
Any auto Aggregste $10.000.000
X | Workora' Compansation & Employers’ Lizbillty 1172024 112025 X | Swstulory
Each Accident $2,000,000
Disease ~ Each Emghoyes $2 000000
Disense - Pulcy Lime
X l Property (Spactal Risk Includes Fire and Thefl) 712023 71112024 Blorske! Limit, Regl "
Cost {uriesa otherwise stied) Deductible:
$1.000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payoo Primox’ - NH Public Risk Management £xchango
By: Wany Ertd Dameel
Slate of New Hampshire - Department of Salely Dato:  2/16/2024 mpurcel imex.
Homeland Security 8 Emergancy Managemenl _ Please dretl inquires lo:
43 Hazen Dr. Primox’ Claime/Covorage Sarvices
Concord. NH 03305 603-225-2841 phono
! 603-228-28)) Inx




