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State of FNew Bampghire
DEPARTMENT OF SAFETY EDDIE EDWARDS
JAMES H HAYES BLDG. 33 HAZEN DR, ASSISTANT COMMISSIONER
CONCORD, N.H. 03305
ROBERT L. QUINN (603) 271-2791 STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER

Sl

January 30, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to amend the grant agreement with the Town of Hudson (177415-B001), 12 School $t., Hudson, NH 03051
to update their Hazard Mitigation Plan (HMP). This amendment will change the completion date from
October 29, 2026 to May 2, 2026. This grant was initially approved by Governor and Council on April 10,
2024, item #87. Effective upon Governor and Council approval. Funding source:100% Federal Funds. No

additional funds are being requested.
EXPLANATION

This request for a change in completion date is needed due to an incorrect date listed on the initial
agreement. It was agreed that a change to May 2, 2026, approved through Govemor and Council, would
be necessary in order to update their HMP. HSEM has reviewed this request with the Federal Emergency
Management Agency (FEMA), and it was determined that the date change will not affect Federal Funding,

Hazard Mitigation Grant Program (HMGP) is 90% Federally funded by FEMA with a 10% match
requirement supplied by the sub-recipient. The sub-recipient acknowledges their match obligation as part
of Exhibits B and C to their grant agreement.

In the event that HMGP funds are no longer available, General Funds and/or Highway Funds will not be
requested to support this program.

Respectfully submitted,

Commissioner of Safety



Federal Award Title & #: Hazard Mitigation Grant Pr(;gram (HMGP) 4516DRNHP00000035
Federal Awarding Agency: Federal Emergency Management Agency (FEMA)
Assistance Listings: 97.039
Applicant’s Unique Entity Identifier (UEL): TS9AADPFR3R3
Grant Agreement Amendment

Extension or Change of Period of Performance

Town of Hudson (Sub-Recipient)

It is hereby agreed that the grant agreement (PO#1099500) approved by the Governor and
Executive Council on April 10, 2024, Jtem #87 between the Town of Hudson as “Sub-recipient” and the
Department of Safety, Division of Homeland Security & Emergency Management as “State” for upgrades
to the community’s Local Hazard Mitigation Plan is amended as follows:

1. GENERAL PROVISIONS, Section 1,7, Completion Date;
Change the projcct completion date from October 29, 2026 to May 2, 2026

2. EXHIBIT B, Scope of Work, Project Tasks & Deliverables, and Projcct Review & Conditions',
Number 1;

Delete item three (3) in its entirety and replace with:

“The Subrecipient” agrees that the period of performance ends on May 2, 2026 and by that date
the aforementioned hazard mitigation plan must be completed and have received formal approval
by New Hampshire Homeland Security and Emergency Management (HSEM), All completed
invoices must be sent to “the State” by June 2, 2026, thirty (30) days after the period of
performance ends. '

3. Exhibil C, Grant Amount and Payment Schedule, Number 2, section b
Change task completed schedule from:

Sub-RccipiCntJnitia]El.W] 2N NG a0 1 Date’ 1/ V“F/Z-DZS
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% of Individual Plan
Task Completed Cost to be Billed
Task 1. Document the Planning Process 20%
Task 2. Conduct a Hazard [dentification and Risk Assessment 20%
Task 3. Identify Mitigation Actions 20%
Task 4. Prioritize Mitigation Actions 20%
Task 5. Submit completed plan for review, revisions, and receive APA status 15%
Task 6. Submit Adopted Plan and receive Formal Approval 5%
To:
% of Individual Plan
7 Task Completed Cost to be Billed
Task 1. Document the Planning Process
¢ Grant Award and Contracting 20%
¢ Select and Hi.rel a Vendor ¢
s Convene a Local Hazard Mitigation Planning Committee
Task 2. Conduct a Hazs;lrd Identification and Risk Assessment
* Revisit the Hazard Profiles 5
e | 20%
s Facility Inventory
s  Vulnerability Assessment
Task 3. Identify Mitigation Actions o
e | 20%
¢  Mitigation Goals
Task 4. Prioritize Mitigation Actions o
o, I { 20%
e Mitigation Actions
Task 5. Submit comp]et;ed plan for review, revisions, and receive APA status
» Plan Review, Evaluation, and Implementation
\ 15%
» Plan Mamtcnanlce
e« Public Review of Draft
Task 6. Submit Adopted Plan and reccive Formal Approval o
A 5%
¢ Review and Approval

4,

All other provisions of the grant agreement, approved by the Governor and Council on April 10,

2024 shall remain in full force and effect.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by

the Governor & Coun

cil. If approval is withheld, this document shall become null and void, with no

further obligation or récourse to either party. IN WITNESS WHEREOF, the parties have hereunto set

their hands:

Sub-Recipient Inhals, 1.)%2% 2.) a1 Date_?.'“/l*/?ib?\.‘j
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Town of Hudsun (Sub-Reciptenl) -
By (signature): OZ%’M% . By (si@m\ A~
! e 2 =

Print Nmne:_@zh:;-w{-—— Ty, (oo e s SE“—/I Print Name: =5\ e Y wadll

Tide: C.henr ; fodson Bos Tile: \W( e~ Chen
By (signaturc): By (signaturc):

Primt Name: Print Name:

Title: Title:

Approval by State of New Hampshire, acting tlrough its Depaniment of Safety:

By (signature): A

Direiclor ] @tration
Approval by State Wﬂampshire Atto General:
By (signature): | M //

| ey

LY)M Atto'mcy Genernl

Sub-Recipient Tnitials: l.)jZCW m 3) " Date: ‘Z i‘-l/lﬁlﬁ
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Approval by State of New Hampshire Governor & Council / Secretary of State:

By (signéture):

Gevernor & Council / Secretary of State

Sub-RccipicmmitialEL)@'_‘% ) N Date_ l‘/f*-k!-z;ng
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TOWN OF HUDSON

FIRE DEPARTMENT
39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency 911 Scott J. Tice
Business 603-886-8021 Chief of Department
Fax 603-504-1164

RECEIVED
JAN 09 2023

FR: Scott Tice
Fire Chisf. TOWN OF HUDSON
SELECTMENS OFFICE

DT: January 7, 2025 )
RE: January 14I, 2025 BOS Public Agenda - Hazard Mitigation Grant Program (HMGP)

TO: Bob Guessferd
Chairman, Board of Selectmen

Please place the ftlllowing on the above indicated agenda for the Fire Department.

At the March 30, ;2023 Board of Selectmen’s mesting, the Board'approved the following
motion: “To authorize the Fire Chief to accept the Hazard Mitigation Grant Program in the

amount of $16,667.00",

This includes a fedpral share of $15,000.30 and a 10% local match commitment of $1,666.70°
which will update our community's local hazard mitigation plan.

We were notified on December 31, 2024 by the NH Department of Safety that the eriginal grant
agreement that wa:s signed by the Town of Hudson to update our hazard mitigation plan under
4516 Hazard Mitigation Grant Program (HMGP) had an incomect date In the period of
performance section. The correct period of performance end date should be May 2, 2026.

Due to feedback the NH Depariment of Safety received, they have also updated the payment
schedule listed in Exhibit C of the grant agresment to align more with the tasks listed in Exhibit B.

Due to the fact thatithere is a change with the original grant agreement the enclosed amendment
paperwork must bg completed, retumed and approved by the State Business Office/Governor &
Council before the period of performance extension is granted for the Town of Hudson’s hazard

mitigation plan update project.

The document is attached and will require new signatures where Indicated.

The following motion will be appropriate as required as part of this grant:

Motlon #1
“The Board of Selectmen In a majority vote, accepts the terms of the Hazard Mitigation

Grant Program (H]MGP) amendment as presented, to reflect the change of Period of
Performance dates from October 29, 2026 to May 2, 2026. In addition, Chairman Robert
Guessferd Is authorized to sign all documents related to the grant”.
Selectman Dumont made a motion seconded by Selectman Roy, for the Board of Selectmen in a majority
vote, accepts the terms of the Hazard Mitigation Grant Program (HMGP) amendment as presented, to -
reflect the change of Pericn:i’ of Performance dates from October 29, 2026 to May 2, 2026. In addition,
Chairman Robert Guessferd is authorized to sign all documents related to the grant. motion carried, 4-0.



rimex

HNH Public Risk Monagement Exchange f CERT'F'CATE OF COVERAGE

|
The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its, Trust Agreement and bylaws, Primex® is authonzed to provide pooled risk
managerment programs eslablished for lhe benefil of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to Ihe categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended 1o a Inon member is subject lo all of the terms, conditions, exclusions, amendmenis, rules, policies ard procedures
that are applicable to the members of F'nme:x3 including bui not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Addmonal Covered Party's per occurrence lmit shall be deemed included in the Member's per occurrence limit, and
therefore shalt reduce the Member's |Imll of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability} only, Coverage's C {Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims—Made;Coverage) are excluded from this provision of coverage.

The below named entity is a member]in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by thejactions of Primex®. As of the date this certificate is issued, the information set out below accuraliely reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information onty and confers no rights upon the certificate holder. This cerificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participaling Mamber: ] Member Numbar: Company Affording Covarage.

Town of Hudson 206 NH Public Risk Management Exchange - Primex®
12 School Street PO Box 23

Hudson, NH 03051 ! Hooksett, NH 03106-9716

Effective Date Expiration Date

: Type of Coverage (mmiddAyyy) (mmvddhyyyy) Limits - NH Statutory Limits May Apply, If Not:
X__| General Liability (Occurrence|Form) 7/1/2024 71112025 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Claims Fire Damage (Any one
O Mage Ot Occurrence fire)

Med Exp (Any one person)

Automobile Liability

Deductible  Comp and Coll:| $1,000 ggwmggggm?ingie Limit
Any auto Aggregate
X | Workers’ Compensation & Employers’ Liability 7/11/2024 71112025 X | Statutory
I Each Accident $2,000,000
! Disease — Each Empioyes $2,000,000

| Disease — Policy Limit

' Property (Special Risk includes Fire and Theft)

Blanket Limit, Replacement
Cost (unless otherwise stated)

|
Description: Proof of Primex Meml')er coverage only.

CERTIFICATE HOLDER: ] | Additional Covered Party [ | Loss Payee Primex® — NH Public Risk Management Exchange

By: Wary Geth Punecl!

State of New Hampshire — Departm!ent of Safety Date:  1/23/2025 mpurcell@nhprimex.org

Homeland Security & Emergency Management Please direct inquires {o:
33 Hazen Dr. Primex® Risk Management Services
Concord, NH 03305 603-225-2841 phone

! 603-228-3833 fax




HSEM-HMGP-02-2024-04 87 - &G

State of Netw Bampghire
DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR. EDDIE EDWARDS
CONCORD, N.H. 03305 ASSISTANT COMMISSIONER
i 03)271-27 ' .
ROBERT L. QUINN (603)271-2791 STEVEN R. LAVOIE.
COMMISSIONER ASSISTANT COMMISSIONER
March 7, 2024
His Excellency, Governor Christopher T. Sununu G&C 87
“and ‘the Honorable Council 04-10-2024
. State House
‘Coritord, Neéw Hampshire:03301 Approved

REQUESTED AGTION

Authorize the. Department-of Safety;. Division of Homeland Security:and Emergency-Management:(HSEM) to- cnier
into.a .grant, agreement with thé Town; of Hudsoii (VC# 177415-B001), far.a total :amount of $15,000.30 to update
their. Hazdrd Mitigation Plan., EfTective- upon: Goverrior ahd Council approval through October 29;.2026. 100%

Federal Funds:
Funding-'is-avnilab!iz‘ih.lﬁe SFY: 2024 operating budget as:follows:

02-23-23:236010:29200000-~ Dept..of Safety - HSEM — HMGP SFY 2024
-072:500574 Grants to Local Gov't— Federal ; $15;000:30
Activity Codé: 23DR4516HM

EXPLANATION

Thie. purpost of this granit is for the Town of Hiidson to update théir Hazard Mmgnnon Blan. The grant. llstcd abovi
is-funded’ by the Hazard Mitigation‘Grant Program (HMGP), which:was.awarded:to the.Department of Safety, HSEM
from the Federd! Emergency Mariageinent Agericy (FEMA). HMGP prowdcs fundlng to ‘subrecipients for cost-
-effectwe hazard mitj gauon acnwtles lhat comp!ement a comprehenswe mm ganon program “F EMA prowdes HMGP

-----

:and 1hc lmplementahon oF prOJECIS ldenuﬁcd lhrough thé cvaluanon ‘of natural Imzards

HMGP: i5:90% Fédeérilly funded by EEMA with & 10% match rcqum:mcnt by the: subremplcnl The sub:recipient
;acknowledges their match.obligation as part of Exhibits B and'C to their grant agreement.

1f HMGP fiinds are no longer ‘a"vailj'a’blé! Géneral Furids andfor 'H'i‘gh'\'vay' Fudﬂ_s;.\j\_gifl'.n‘@l‘-Bje';‘reqfuéftcd to s_qp'p‘ort;t,hi;
program.

4

Respectfully-submined,

‘Commissioner. of Saféty.



GRANT AGREEMENT

Fhe State.of th.Hmnpshl:.'ro.and the Sub-Recipient,hereby

Mulally agreoe 24 f6llows:
GENERAL PROVISIONS
1. IDENTIFICATION AND DEFINITIONS
1.1, State Agency Nome | 1,2, State Agency Address
NH Department of Stfem;ﬂunielnﬁd 33 Hazen Drive
Security. atid Einttgéncy. Minagement Coneord, NR' 03305
1.3. Sub-Redlplent Name 1.4, Sub+Reciplent Address
“Towt U EGIR171415B001) 12 Sthool St; Budsog; NH, 03051
SHIEREH} 1.6, Account Number. | '1.7; Completton Date- | 1.8. Gront Limitation.
p num,zonqoo 101290026 $15,060.30 - i
1.9. Grant Officer for State. Agenty: 1.40. State Agency Telephone Numbier
Virgints Clashy, State Bekfd Mttpitlod OMhix (603)223-4310 -

"By r!gninn lhb‘fnl'm-m[ g:;ﬂﬁmgqhm;pmlld with any puhllc meetingrequirement for |cctpmu otth!; i
: 1

'1.“!. b

S

' O3 /8 2% AmyNewbury, Direcior of Adminiyiration

1.14,-Name & Titlé of State Agency Slgnor(s)

115, Appraval byRUEN.H; Depaetimesis of Admigistiation, Division of Personnel (if applicablé)

Director, On: I

L.16, :Approvali _Attprnenﬁmemwom Subatance and Bxecuifon),(IfG & C spproyal required).
mt Attorney Gerteral; On: £ I(gl 2

 By:

1.17. Approval by’GdW.moP dnd Colndil (ifapplicibléy

Oo: [/ /

N smmcns TO; BE PERFORMED. Thé' Siate of New
Hompshire, setfi, Paroisgh the ugcnnynlaauuﬁcd in block: 1.1

"deseribed in the stisched EXHIBIT B which b incdrporated

(“Stie™), efigigy ‘contiaciof ONHUIEE In Block 1% hedin by refiréice (“Services),
"(“Contriaros™) to-perfaiin; end. (i Cantrecior shind] perlisn; e _
work or sale of gobds;br,bo idenﬂfiedand'mre:imﬂ Ty
RGN | aﬂ% eV D1 R G/ e o Lo
age Lo

Rev 52023



3. EFFECTIVE: DATEJCOMPLETION ‘OF SERVICES
3 Notwuhsia.ndmg any plOVISlOI'I .of. this- Agru:mcnl fo ihe
conlnry ahd subjéct: {6 1be-iapproval iof the: Govérnof “and
- Exegitive, GCouncil. of thie. State oL NEW: ‘Hanipshire, if applicable;
this Agrccmenl ‘afd; aII obhgatmns of thepartics’ h:rcunder sshialt
becomc effective on the} date the. Gow:rnor and Executive
Council approve ! th:s_Agrecm:' ‘B8 mdmled in block 1,17,
j wh:ch case the Agreemcnt

“the'State" Agcncy urshowih in block-1: 13 (“Effcawc Da:c")
.32 II' L‘he Contmclor commcncs lhc_ Scmccs pnor !o 1hc

,the ‘Effective; Datc hall” bc pcrrormcd 1; thcksolc’nsk of ‘ifie
‘Contmctor«and in; thc event lh.gl his Agreemtrit; dm ot becorne

lhc-Scope,f'or.Sc.mccs' rowd 7
Swte‘ b‘é* hablc ror an}'-'paymmtsi
sdifon

|e\.rcntmf a reducuon or lcrmmauon of 'appmpnaxcd
Stafe: shall havc lhe rlght‘to wnthhold' payment unul such funds.

o A atom e et b

_qnmcr,rmcmmcn EIMITATION
ENT,

oot iy

whith'islinéorparated

5:2 The payieit: by e Stzfe‘b
on!y;“ah‘d "the: compictc Teimbyrseitient 1o, e Com:raclor for al.
5,0 whatcvcr naturp mcurred by Ihe Céntrm:tor m thc.

ommsc payable to*' £ Con!mcs
liquidaied amounts* r'cdﬁﬁ'cd ofipe

aEry st

“through-RSA-80: TE.6F. any o

ub-Rcm ient: Inmals’, & )

'-RI:\?ESI,ZO?Z-J.'.

5.4 Nowiihsianding any, pmwslon imd thls Agreement ‘io! the
contrary, and nownhsiandmg, uncxpccted cm:umslancs,um no
cvent shall lhc total of.al payrnems uulhonz:d -0 _clually madc
Keréunder, excocd ihé Phce’ Lurulauon sél forth in block I.8.

6. COMPLIANCE:BY. CONTRACTOR-WITH:LAWS
AND REGULA'HONSJ EQUAL, EMPLOYMENT
OPPORTUN[TY .

6.1 In connccuon ‘with ther pm'onnance ol' Ihc Scnuces “the

‘fungéd'iii nny pait by maies’ of tieLaiicd: Slatcs,\
“shallk comply with _fedeml execuuv:,ordm, mlw

and slarutcs, and wnh any.l rulc.s

: Bunngxthealm ofﬂu; Agn:;_.,m"' i ye 'n'r": r 3l
-'dlscni-nmau: agai?ist cmployecs or appllc

becanse ofrncc.‘col ST FEligion, € L2356y

onemanon ] igo‘ nl ongln‘and w:]l take SffiFaL Ve’

3ll. pcrsonncl cngaged' i
pcrfon-n the 'Semcs, d &
rized:to! do.so,

ST TR N
TWise:

COnuac;:ng Offizéris'désision shiall Bc'f.ina.l for the:Siate::

8. EVENT.OF: nar&m*rmgmmms
8. 1 Any One;:or:] i _,.[lg;o‘agg Acty ar;omissions:o!

tapat 54 Tara s

"_'is'fﬁc'tgﬁly-:- or :on

PagEaoz



‘8,13 Milisre 10-perform any other covenant; term o, condmon of

'lh|§ Agreemcnl
872 Upon the occurvénteof any Event 6f Delult, the StaleTmay
12k’ any onc, or'more, of-all,.of \he- follounng nctwns

8.2 givel lhc Caiitractora written ndfice speclfylng lhc Event of;

Defailtt and requiring i 10 bc remedied withiin, i the! nbscncc of
-agreatcror lesser spc<:|f' calionof limg; 1hxrry (30) da Trom:the
.‘d.'xtc of the notn:c and 1fll1c Evcm of D:fault is.not; hmcly curcd
-:lcmunalc 'lhlS Agrtcmcnl c.Ichtwc Two (2) days aﬁcr .giving| lhc
‘Conlraclor noucc of; lcrmnq ation;

18 2 2. gnvc the’ Contrac r.a ‘writlen AGHCE spcc:fymg he Evenitof
:Défarilt ;and m‘spcndmg 8l ‘payments 10 bevrmiade. dnder this
,Agrccmcm g, ordenng that-the; pomon of the: con:racl "pricé
whxch wou!d olhcnmsc a.ccruc {to the Comractor “dunng_. 3

¥ Eirén‘of Defzuli; nndlor
i8:2:4 giveithe Conlraclor AWFtten nonce spec:fymg thc,Evcnt of
Dcfault, irtat the Agmtmcm B b:eached (efmma

‘Agra:mcnt ‘anid) pursue any ‘of its remcdls'm lawor:in;equit
iboth.,
paa

: 3"'No fa.rlurc’:by the, Stalc'lo cnl'orcc any pro jons: hercofgﬁa

Rt N

ventiof fqgltl’sha]l'be

; oy
‘Default - "N cxprns “failiire to enforce 1 why Evént ol Dc!’aull shaJ]

.-be deemad Wl ver ol‘the fight of the’ Stalg 0. enforce.eachiang;
upon any.firtherof othcr‘Evml’of

e

ity :
AheSiate is' excmsmg il opuon to terminate ihe: Agrmnml.
9 2f1n l}feh@'@t‘bf 3o ca.rly lcm)mauon of th;s Agrcemcm for -any:

a: -l § el
d: the! comncl prlce camgl',\p*nnd mcludmgtlh‘e
mb;%maﬂ:r.. nu:nt, ar [
ofil c'.'l"crmmnnonR shnl! bc ldcnuwl to

o
aSmc u-’l‘rnns:uon Plan; l'dr seivices. undcr thchgmcman

et h atmertds e e

o DATA/ 'GGESS{QONE!DEELTJE@T'Y_'I?

lluformahon an Lhmgs dcveloped or obf;uned urmg Lhe'
pcrfo:ma.nce of; &F acqiired or déveloped by, Tedson: ‘of; this

Ve b

-Ag'mcrncnﬂ tncludmg,'but ot limiled: (@ allstudics,; TEPOTLS
Hiles, t‘om\ulac, survcys, mapy;’ charts sourid’ ré‘cordmgs -wdco

SuBiRccm!cm Imtlals. i )Dh g :‘ 2) et '.;"_

‘Rei5/2023

recordmgs, plclnnal rcproduchons;dramngs. analyses, gmphlc
representations; computer, prog msjicomputer pnnmuts fiotes,

letteds, fnemorands, fipers, ‘and. documcnts, all whethier’
-fmshed or.infinished!
IO-:Z A!l dag and .any” propcrty “which ha.s bccn rccc:vcd from-

GherEmolimEnts prowdcd i)y the” Smc 1670t employccs

fra

e %sxcﬂmmmusc;mowsuncormucrs-.

'r,a uansacnon or.scnes ol‘ nclatcd transacuons m*
MOBEARE Wi wth fits afﬁhalcs,..becbmcahlhe,
f’of i ﬂy’p_crccm;(sﬂ%) or:morezofithe:

mwcr;dfﬁc-(’.‘&nhaor;‘,of Cb) :the: sl

Rt e A SRy

nttcn’nonc'c‘nhdfconscm of Lhc Statc .
iled: lo'wpu:s §of.all subconlracls and dssigniient:
Y. 11 ymvnsnons comamed-

i§
mgucmmts:md shnll not bc bound bys

iy

: pcmOua] lturuiior p:b‘pc
‘patént dr.eopyright mfnngernent* ot olhc;rchf iy asscncd 8
lhe Sta.te,-lls ofﬁcers of] cmp[oy_cgs‘ o

X ins paragraph »13, Shall SUAVIVE 'thcfr
lcrm:nahon ‘of wHis: Ag;l'eanhxt

14 INSURANCE.

Pége iz



14.1 The Contractor shall 8l its' sole. expensé; _obidin ;and
continuously maintdin in’ foree; end shnll reqmrc any
subcontractor ‘or assignee 1o obtain and:maintain -in:force, the
followmg insurance:.

14.1.1 cornmcrcml ‘genernl, Im.blllty insurance, agains:z aJI claims
of bodﬂy u'uury, dealh or propcny'damagc,‘m amounts of not
Iéss: than+§1,000; 000 per. occurrence and: §2, OOO'OOOfagg;cgatc
or. cxccss nnd

'm block l 9, or hns or her: succcssor ,cemf' a;e(s) ofqmsurancc
: for,all rcncwal(s) o!' .insirance requlrcd undr.'.r lh.ls Agru:mcm no

Ansuyl P°‘ ficatets)
gwnlslhcreoﬁshallbeunachcd and i _i
‘réferénde:

15. WORKERS' COMPENSATION..
:15,1. By s:gnmg_tlus agrtu‘nml,’lthontmctor agch,-- cemﬂcs

:mdwnm:.r;ts lbqglhe_.@":nlraﬂoms 'comphanoc'-mth,o:-‘cxmpt:

6. NIH.RSA chapter 28 I5A (< Workars "

I'mm ithe; requncmcm,s_

gn -
paymcnt of Woikers' ~Compcnsat:on in counccucm i
‘achiviti€s, wluch l.hc pcrson p'roposcs 18 underike pUrsusnt 19 this’

Rev; 512023

the State:of Néw Hampshire' unless no.such. approval is.required
under the circumsiances pursuani‘io State law; ruleor: pohcy

18. CHOICE OF LAW AND FORUM This Agrccmcm shall,
be: govemed interpréted ond construed in:accondance- wuh ihe
laus of the Staic of Ncw Hampshnrc nd 1§ bmdmg upon and
murcs lo 1h= bénefi" of the partiesand théir respccuvc sliccessors
and mlgns Thc wordlng-used in: l.hls Agr:crncnl IS lhe wordlng

Any acuons ansmg giit_of lhxs Agrecmem shall ‘be broughl and
mmmmncd‘m New, Hampshm: Superior: Court: whtch ‘shall Bave
excluswe JUI’ISdlClIOﬂ thereof.

‘19 CONFLICTING TERMS “In: ‘ihe - cvent; of & conﬂlc!
] ¢ terms of this. P37 form’ (as,m fied inEXBTBIT:
A),nndlor angchments and Emenidmenitihiceof; theietns. ohiké

P37 (as inddified:in. EXHIBIT-A)shall- ¢ontrol.

10 THIRD PAR'nES 'I11c panus ‘hereto dg:not mlcndvto
bcndit any: lhlrd ‘,pa.m:s and “this - -Agresment shall ‘ROt be
sconsm.led to.confer ony $ such bcncf 1.

'h‘c-rcm by fc‘feré{:cc

23 SEVERABIL]TY ln the'e cvcnt any of lhc prov:s:ons of. lhls

g7
en, the' pa.rtu:s and~supcrscdas all’ pnon

agreem "and; undcmandmgs with'respectioline subjct:l-
matierhéréef. .
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EXHIBIT.A
Special Provisions
I.  This:grantiagreement.may-be terminated upon thirty (30) days writien notice by either:party:

2. Any: Fundsiadvanced:to:itie Sub:Récipient must bé retuined to-“thé State’ if the: grant agreement.
'is:.termiriated for'any réason other than'complétion of the: pr'OjOCl

3., Ajiy fundgddvancedoi“the:Sub-Recipient” | miiist be expended within thirty:(30) days? ‘of regeiving.
the advanced funds

4. MTheSub:Recipient agreesito’bave an-auditconducted in compliance: with OMB Circular, 2CER.
200 'nf'apphcablc Ita cbmpllancc wadilis ot -réquired;.ar, thé-end of ¢achaik eriod e Subs.
‘Reclplcnt" wﬂl seertifysin: wnhng that’ thcy ‘have:not. cxpcndcd Lhc"amount of -federal funds: thal_.:
would?: rcqmrc sa Gomplidbce audit: (S’ISO 000) dE rcquzrcd ‘they will Torward:forreview ind.
Cléirdnce a’copy-ofihie.completed. audlt(s) ‘to the Siaie™.

Addluo'_ ally; " ‘the:Sub- Rec1p1cnt“ has 'r'-wxll nollfy thclr audator of the aboverequirements prigr:

ﬁmn’lhc end st is; audlt penod

S TheSib: Remplcnr" Willibe; requued 10 pmvndc the: formall§: approvod Tiocal. Hazard} Mmgatm:n
Plan, clectmmca]]y at:the: complchon of thc prOJccl

Revini



EXHIBITB.
Scope of Work, Project Tasks & Deliverables, and:Project Review:& Conditions
1.  SCOPEOF WORK
The Depariment, of :Safefy, Dms:on of’ Homeland Secunty -and Emergency- ‘Management
(hereinaftet référred to.ds “the Smtc") is. awardmg the: Townxof Hudson: (heremnﬁer reéferred. 1o:0s

‘Ghe Sub-Recipient”™) $15,000:30 wiihin ilie:4516'Hazard! Mmgauon Grant' Prograny (HMGP)

“The Sub;Recipient’™ shall.utiliZze.the abové: rcferenced Huhding i update:the:hazard:mit gauon pldns
for-the Townof Hudson.in sccordance with 44, CI-‘R'Pan 201-,

“The:Sub-Recipient’™ agrees: that:the: penod of pcrformancc ends: on»OctobenZSl 3026%and xby ‘that
date. the aforcmcnuoned h{azardl,hmmgauon plans, must bc complcfcd and; have reccwcd fc'mnal_ g

penod of perl‘ormancc ends and;a ﬁnal performance and cxpcndlmre report Wil -,,,belscnt.to “1th
State” by ‘November: 29 2026 :

% PROJECTTASKSANDDELIVERABLES — NEW'LOECAL HAZARD:MITIGATION:
PLAN

gu:dchn&stfor Hazard Mm Jation
chOJce,Jor thjs‘scopc of. wor G L] OV Wi i)
“ridtiiral- hazards: that: mdy, affecl (e cornmumt finct g : Avalasich Coastal Ploodmg, jnfand
. Elooding;. Drought; Eanhquakc Extreme: Tcmpcramres,{l-hgh Wind Eyenis, Landslide; Lightning,
Seviere Wiiiter: Wcathcr Sola: Stotrds: and,Space "Weather,’ TrOplcal dnd POSET rop:cal Cy&loncs,,
and Wildfires: ‘

“The plaidiing processiwill include; ie: following d¢fiohs and eletients:

‘Tagk 1-3
1. Grant Award and; Contracnng:
“The;Edmmunity” Will ] procurc icesto; facilitgte s plarmmg progess npdate
. ‘Gfficial Notification.of-Award
»  Provide/Contractor-Selection:to NHHSEM!
-+ Exeited contint

2. :Selettaiid-Hire . Vendor:

R WE] 2TRIRT) SR, O AT

" Page6iofid
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The.vendor will document the-process:used'to develop the.updated plan, inctuding but-not.

limiited tg; ' - )

¢ Howithe plan update was' prepared

«  Who-was involved in this: process:

*  Howthepublic.wag involved (i.€; Gomitiunity ouireach, 1ocal pldnhing teirn;
participation) ' '

3. Convene a.local;Hazard’ Mltigatlon Pianning Committee::

The- Towi/City will-¢ofivene’a’ [o¢al Hazard-Mitigation’ Planning; Team: Members -Shiould
include: a. cmss-secnon of. the' commumty, such :as residents;. govcmmcnt o cxa.ls
commumty lcadm and busmws'owncrs ThlS ATAh” will: §ervie as liaiSonito thie: vmdor and
assist.in, the plan update: by*provadmg acccss 10; relevant loca] data,’ facnlltanng commumty»
‘npution pIa.n ‘fecommendations and pnonne.s, revrcwmg draft: products ‘and: nss1slmg “with.
outreach:io: commumly stalu:holdcrs. ‘With:the,  vendor’s. facxlnauon and techrnicalassistance;
the' 'I’ovm/Cnty Hazard thaﬁoﬁ’l’lanmﬁg “Téddn will:
L Davelop@ rmssxon statcmcnt:

L

A

id-use of localé access ablesTV ‘where

Cbﬁ"d\iét loéal 9 cach _6 slakcholders'thmugh p(isnﬁgs son:thg; mudicipal \web: sife;

gccuned*w;thxn the; comir;umty sitice ke Iast'pla.n update

ubacc.glcmmmals;)"bTﬂ'ﬂ AR ST

Rév:1203)




_Task 5.'Facility Joventory:
Th Town/Cntywﬂl prépare-an updated mvcnlory of: facilities -and explain:. ‘how. ithese:facilities
inter$ect with’ the known. hazards for.the commumty "This task: will, be: based-gi. mput from lhc
communify and the best: :available state .and local information. ‘This data, .may. be-used.to: dcvclop
updated. GIS maps-of té following items:”
s Critical:fac tes; mcludmg the: followmg, if they. exist.in the; ;community:

o Emergency. opcranons centérs’

‘g C:ty ortawh-offices:

.0: Witériand. ‘Wasiewatér tredtinent. plants

10t Scwagc pumpmg stations’

o Pohcc or, firé $tations.

0 Schools

0 Hospltals

Xk Pubhc works gariges
30 Nursmg homcs/elderly ‘housing,
0: Emcrgcncy ‘shelters:
o Etonomic, Diivers;
ige _Largc Busmcsses
Q- Largc Employers .
‘. HistoricaliorCulturalsites
. All rcpchuve‘ﬂood loss structures:and structures-which, havc mcuncd substannal damage, lf '
i Xi§ ¢, defiiied, by FEMA Thesc bulldmgs(s)- must-h
3 tes:io: elmown baza:; mas‘ The add:csscs

/iﬁtfmpa;edﬁllmrcfan -.usé-‘&éa‘sfaﬁ&ih‘bw,'-‘fh’gy?iht‘crsccf::vfi{h'fh’om{-huznraﬁ;.

AT

“Task.§:. Vulnerabillty

.dcgngagpa

Gafing -Goals?:

YN HERERT S,

' SUbRecipientinitalsyt:
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Thie TownlCury, with- vendor - -support, will - updale the: mmgauon stra!cgncs specific. to.'the

‘community’s exposure to-and, mpacls from‘identified naturabhazards., The:strategy will include:.

w  Créate, edit; or'déléte-goalslas ngeded;

o Obtain publlc input;

o Analyzc existing. capabuhhcs

g Revucw mitigatiortactions. inthe préviousTplan and identify ‘progress implenienting those actions
(mcludc current:status: along with: rcasonswhy there; miay- ‘havebeen.dittle-or. no.pmgress)

. .Descnbe how: the community'§ priorities have: changed. since;the-previots: Hazard Mitigation
Plan.

». Include-a description of: the NEIP- -program and how the: commumt'y will ‘continue comphancc

‘overthe next.five’ years.
'Updatc a- Iast of: mmgahonlgoal slatemcnts;'that, focus on: reducmg thc,‘nsks from Lhe identified
1.

,ij P zauon w1|] bc conduc(cd by the

prc-dlsastcr planmng, post-'ds_ffer recove:y, »and 'c0nhnu2>us hazard mmganon~

lmplemcntauon
OBJECTIVE Idennfy thc avzulablhty; of‘ ;ddlhonal ‘pnvate and publlcr scclor ﬁnanmal

'(Q

" 'Idcnnfy mtegrat:on Oppommm‘ lhmughoul the commumry,, a$ iwel as; higw: the: date: and’
iniformation, fromvlhe prcvmus plan WAS, mlcgmtcd into;othenmechanisms overthelastfive; years;

o i ;
ni 'fé’ﬂcctr cl_lrrtnt condmons Tl:us-

Ry

Page 9iof
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G

o L i 'a\ . H o g g
& The!plan must describe-the. status of the hazard miligation actionsin the previous: plan by

|denhfymg lhose that have:been completed.or not completed. For actions, that have.not.béen.
complctcd ‘the: plan musteithér describe whellier'the dctionis o longer relevaiit or bé. mcluded

as. pamof the updatcd action.plan.

 “The: plan ‘must, destiibe |f and how | any pnonucs chafigéd since .the: plan was prewously

appmvcd Ifno changcstm priorifies are necessary, plen: updatcs may validate-the mfo:mauon
i thie, previusly: approved plan..

Task 10 Maintenance
Thc Town/C1ty’m conjunctnon with;the plannmg steam .will momtor evaluate, and.update. the

TN

- -Thc»PIanmn Tearn will assist the’ TownlC;ry in the? u:nplemcmanon and" mcorporauon of :the

Plai; goals; Giher Yocal, planning processés, such-as & Comiprehénsive Plan - OF other local
by—laws and.ordindnces..

o “The: comple!ed plan update. will: include 4n, unplcmcmanon schedulc with ‘procedures fot

‘enSunag tl1e=plan s,lmplcmcntauon, updatmg arid révision kvery: ﬁvc years:

:I:asft T1- Public Review-of Draft:
“The: Planmng Team:will work:with:the.community-for:continued public: involvement (o-inclide
publlc feniew of therdraft; pIan.

Tadki2: Review:and: Approval

¢, Submitihe;plan: updatc* 'NH:HSEM/FEMA for-review; revised:based on NH' HSEM/EEMA
commcms “subm:t revi cd*plan updaie for: approval pcndmg adoptnon

o ‘When, APAzis: rreceived,: thie;planiupdate; will be, broughl ‘before the. City, €ouncilsor Board:of

'Selectinei in thc‘comr,nunny:for adoption:
Scnd the; firtal adopted.p an'update to:NH. HSBM/FEMA. Receive: approval by FEMA..

'Non-rcgulatory Grant:Closeout

PROJECT.REVIEW AND:CONDITIONS!

I.hc;‘quancr in wiucﬁ thmgmnt aérécn;ent iS; apprqv;q
days«aﬁcr ‘thie cnd of o’ q'ua.rtcr ‘and’ §hall-contintic.untl he: pro_,ect i completed

e Sub Rcapxcnt"' agrm,to S0bmit. draft«p]ans 1o HSEM cloctromcally,.'for»rcwcw and-
gl R:

obta;n cnmnzumty adopuonxnf iile blan no Iatcr inan tweivc' ‘ont.bs [rom "APA and snbn{:t
) 1l for Fdimal Appioval:

"'ﬁrdmptlyfaddr;ss 1l7et
(&0 HSEM., ~

S Req pene Al L

TR ST bndXREF.

Pagc IO of"i. |
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“The Sub; Rccnplem" agrees to provide. copies of-the formally: approved- plans to HSEM.in
éléctrofiic’ format" upon-receipt of the Fedéral Emérgency Managemernt Agerty’s appioval
,lcttcr

“*The; SubiRecipient:agrees to .comply: wiih; all applicatle; federal and. state. laws, ‘rules,
regulatigris;/and Fequirements. ‘ B

e Sub—Rccaplcnt" shall riaintin finanicial récords , Bupponing; doc;.uncmsr dnid: ll 6 ther
:pertinent.r records for:a- period of three. (3} years. from: the; .grant pcnod end dae; as idenitified’in
HSEM’s closeotit létter.. In thesé: récoids, “ihie Sib- Recaprcnt*' shall: mairitain documentation
Gfithe 10%:cosi share;required by: this.grani.

ARG TE A0 A R i 2 e B v

Reviin021.
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EXHIBIT C

Grant' Amourit and Paymeni Schedule:

I. GRANT AMOUNT

Sub-Applicant: Grant_
Share | (Federal Share). | ‘CostTotals
l".roj'i:c't'.C'os'i‘ $1,666:70 .$15.000:30 $16.667.00

Project’Cost i5-90% Fedéral Finds; 10%.Applicant Share

i Awardlng Agency -Federil Emgigency Managémiént. Agency: (FEMA)

Awaid Title-&#: Hazard Mitigation Grant Program{HMGP}-45 |6 DRNHP0000003 5

{Catalog of-Féderal DomesticAssistance’(CFDA)-Nuinljer: 97:039

{:Applicant’s Uriique-Entity.Identifier.(UED: T8SAADPFR3R3, _
2. PAYMENTSCHEDULE'

“The:Sub: Romplent" .agrees the'total paymcnt by ‘thc Statc" under: ﬂus,grant agreement: .shall be
;up t6:$ 15 000 30-aiid allocated.ic thdividual plan dcvclopmcnt a5 follows:
Jurisdicton: : ‘Federal Stiare: Sub-Applicant Share
Hudson o $1>5 000 30 " ;Slf666‘ 20:
i : obhganen 1o imaintain findncial
?recordssmcludmg docurncnmuon of. the 10% cost sharc required. by thi§. grant,

B Al :scrwccs shall be performed to lhc 5ansfacu0n of "the Stat bcforc’paymcn "'"'rpadc All

e 2t g

:rci}libii'r‘s'emcnl:-r'éq"u'c'é.t.('s’):§‘D§'§ﬁfh‘éﬁ§éﬁéﬁ
bc prowded wnlh cach paymcm rcquwt

‘based pon. compicuon of. Speclf c; lasks and, dchvcrables desc.nbcd i Exhlb 1 A;'

9:of Individusl
Plat:
"Task; Complcled _ ‘Cost to'be Billed
‘Task T Document: AheiPlariniig Process: A < L 20%:
‘Task:2..Conduciia.Hazard Identification:and; R.lsk Asscssment 20%;
‘Task:3x [deati fF Mitigation Actioiis N '20%: .
‘Task?4: Prioritize;Mitigation-Actions 220%. T
“Ta8K'S:, Submii-completed plan-for.réview, revisions,and-récelve AP AStatas, 15%.
“Task:6.-Sitbimit Adoptéd:Plan:and’teceive Formal Approval . | . 5%

1

. Upon Governiorand Executwe Councxl A proval allowable match may bc mcurred for. ,t}_us:
project. fromthe:siartiof1 the: fcdcral pcnod-,of pcrfonnancc of thJSrgmnt,aAugust ES 2021 1o the;
dentified: complchon date:- (bIock L) -

DA TR, TR, osdRERE

Roge 7077
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HUDSON, NH BOARD OF SELECTMEN
Minutes of the April 11, 2023 Meeting :

I. CALL TO ORDER - by Chairman Roy the meeting of Aprit 11, 2023 at 7:00 pm in the Seélectmen
Meeting Room of Town Hall.

2. PLEDGE OF ALLEGIANCE - led by Richard Wcissgarbcr,' resident

3. ATTENDANCE

Board of Selectmen:
Bob Guessferd, Dillon Dumont, Marilyn McGrath, Dave Morin, Kara Roy

Staff/Others: »
Town Adminisirator Steve Malizia, Town Engineer Elvis Dhima, Town Planner Brian Groth,

Fire Chief Scot Tice, Police Chief Tad Dionne, School Board Liaison Gnry Gasdia,
Sustainability Member Craig Putnam

4. PUBLIC INPUT

Heidi Jakoby, 94 Gowing Road

Heidi Jakoby began My name is Heidi Jakoby and | tive at 94 Gowing Road. Congratulations to
David Morin and Dillon Dumont for being elected to the Board of Selecimen. My hope is this new Board
of Selectimen will listen carefully 10 the citizens of Hudson. I hope they will be respectful and welcoming *
of all citizen inpul. When cilizens bring questions and issues before this Board I urge you all 10
immediately make a motion for it 1o be added to the next agenda as New Business. These questions and
concerns need to be memorialized on the agenda. They can be labled and moved but should never be
forgotten or removed from an agenda until answered or addressed. We are one commumty where there
are no sides. One community which needs one united vision, one plan and onc mission. i'want to uplift all
the cilizens who voted in opposilion o Selectiman Morin and Seleciman Dumont. | wanl (o remind this
Board that more voles were casted in opposition to these two candidates than in‘suppon of cach one.
Selcctman Morin, Sclectman Dumoni, Selectman McGrath, Seleciman Guessferd and Seleciman Roy it is
yourt responsibility lo represent everyone in our community. It is the respansibility of this Board to acl
professionaily and respectfully of every member of this community. It is the Board's responsibilily to
lead, to sel the tone from the top. It is unfortunale that when [ went over to congratulalc Seleciman Morin
last evening he chose to lell me that quote your people need to move on end quote. Let me remind you
Selectman Morin thal my people arc your people as well. We are one community. Al the recount last
evening Selectman McGrath was disrespectful and unprofessional towards me and 1 am asking for a
public apology as no citizen of Hudson deserves to be disrespected in the manner 1 was last evening.
As this Board knows | have requested an itemized list of cosis associated wilh the recount as | will cover
ihe entire cost of the recount. Within the email | sent earlier to the Board of Sclecimen, Town Clerk and
Moderator | had asked for the following, please consider adding a scction (0 the clection information you
pive each candidate and published on the Town website to 1) explain the cost of a candidate recount and
who can requesied it, 2) explain the cost of a warrant article recount and who can request it, 3) place the
answers (o these questions under a frequenily asked question section for every eleciion and 4) infonm each



candidate by email of the official results of the clection once completed and include the recount process”
and cost. | appreciale your commilment to serving the people of Hudson, New Hampshire but there needs
to be more transparcncy and respect for all citizens of our community. Thank you.

Mrs. Jakoby got up 1o leave and Seleciman Morin said oh, no, no. Sit down. ['m sure we got a couple
questions for you. Chairman Roy addressed Mrs. Jakoby saying, thal it’s up o you; to which Mrs.
Jakoby responded, 1 choose not lo.

Chairman Roy asked is Ihere anyone else for Public Input. Seeing no-one, public input was closed at 7:05
pm.

S. RECOGNITIONS, NOMINATIONS & APPOINTMENTS

A. Nominations .
01) _S_uslamabmlg Commiltee - {2 member vacancies cxpmng 04726, 2 mcmbcr
vacancies expiring 04/24, 1 member vacancy expiring 04!25 | alternate member

vacancy expiring 04725, 1 altemale member vacancy. expmng 4/26)

Christopher Thatcher

Christopher Thatcher stated my name is Chris Thatcher. | live at |5 Packhurst Drive in Hudson,
obviously. I've lived here I think somewhere around nine years. Whenever we had the big ice storm come
through and knocked all the trees down. | have three kids all under seven so my wile is eager for me 10
come home and help wilh them. I currenily work for a company called TESCO Associates. [t'sin
Tyngsboro, Massachuselts. [1's a lamily company that my father started. We manufacture bio-medical
devices in [inaudible] currently. In the past 1 worked for social service agencies in disaster response and
in cmergency response as a voluntary organization liaising with FEMA or other nonprofits and other.
organizations across New England to respond to disasters and unmet needs. 5o as far as how is that
relevant o this. | just feel having sal on a lot of different commitiees for those meetings in disastrous
response meelings probably gave me a more insight as 10 do something useful.

Chairman Roy asked does any member of the Board have any questions for Mr. Thatcher..Chairman Roy
recognized Seleciman Morin. Seleciman Morin staled we are a multi-million-dollar entity. Correct.. The
Town as a whole. That you're applying for one of the positions to be al. Mr. Thaicher replied ah, yes,
Selectman Morin continued okay. So do you think il is important that we pick the best people to represenl
as Mrs. Jakoby just said everybody in Town so it's going to be fair and just across the board. Mr.
Thatcher responded I'm not sure what you're asking. Selectman Morin reiterated do you fecl it is
important that when a decision is made to put someone on a board that we pick somebody that we can
rely on to be fair and just to everybody in the Town, Mr. Thatcher answered 1 would generally agree with
that. Selectman Morin inquired and you think because of what the Town is and the entity that we are and
what the job is that we all do here, that this is basically a job interview and then questions should be asked
to be sure we are geiting the right applicant. Mr. Thaicher answered yes, | would say your job is to.ask me
questions pertaining 1o my application to the Sustainability Commiltee, yes. Sclectman Morin added
because il's imporient. Mr. Thaicher agreed yes because il’s important to know who you bring onboard
and where they’re coming from, yes.

Selectiman Morin then asked so why do you want the position. Mr. Thatcher.answered personally [ read
up 2 lot on the energy aggregate program proposed during the elections. [ found il somewhat interesting.
and 1 had a lot of discussions with my friends who live in Pepperell who are also starting 10 look at the
energy apgrepaté program. With my parents who live in Chelmsford who are panak:ng in an energy
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aggregate program in Chelmsford. And I found the information interesting enough that 1 wanted to
panticipate and try to understand more of that” And upon discussing my interest with Debra Putnam and
Ed Thompson who is also on the commiltee, they expressed it would be fun 10 have, in the loose sense,
not in the disrespectful sense, it would be nice 10 have someone else come on board to go through that
process with them snd learn through it. I also have a very strong interest just in general in sustainability
recycling programs. And 10 be honest the Sustainability Committee is a, | don’t mean to be disrespectful
to anything, so plcase don't take this the wrong way, it is a lower-keyed commitiee in my opinion. | and
as far as commitment-wise | looked at the committees I could volunteer for in the Town and made the
decision based on the requirements that | was given to understand and what | would be asked to do for the
Sustainability Committee, [ felt my time and commitment could be better served on thal commitiee as
opposed to applying for one that had required more lime or material o review, that honestly 1 did not
have the time to comumit Lo. i

Selectman Morin stated okay you're very active on several social media platforms. And you're very
opinionated. So give me your opinion on whai your job is and how the Town should run this because 1
have a pretty good idea where you're coming from. But why don’t you say it 10 everybody. Mr. Thaicher
replied I'm not necessarily understanding what you're asking. Selectiman Morin reiterated you have your
very strong opinions on several social media platforms. Correct. You have commented numerous times.
Mr. Thatcher said regarding. Seleciman Morin replied that's what I'm asking on the Town, what's going
on in Town and things 10 that nature. Mr. Thaicher stated I would like to better understand why that is
relevani to the Susiainability- Selectman Morin interrupted because you're going to serve on the Board,
and going to serve the people, as we just heard, we gol to be fair and represent everybody so [ just want to
make sure that's what you're going to do. So that’s why I'm asking you. Mr. Thaicher stated | am on
social media like many of the people in this room. And | am putting opinions oul there. 1 cannol speak to
which opinions you're referring o without actually secing which ones you're referring to. With that said |
don't believe based on anything that I remember pulling oul there for social media purposes, there was
anything pul oul there thal was misleading, disrespectful or of a nature that would disqualify me from
serving on this commilce. Selcciman Morin then said okay then that's what 1 wanted 1o know,

Selectman Morin then said where we're having this power apgregalion program and we may run inlo
some legal issues coming down the road. We have a Town Attorney. What is your opinion on the
uselulness of what we do with the Town Attlomey? Mr, Thatcher replied I think it is imponant that the
Town Atlorney provides his input on whatever information we put together through the Sustainability
Committee. i think like in any business, especially in our business, we look (o our atlomeys to provide us
legal advice on whal the situation is and whal their opinion is and 1o weigh that with the information we
have. Selectman Morin asked so you would follow the attorneys advise. Mr. Thatcher answered il 1 felt it
was in the best interest of what we were doing. Selectman Morin then asked have you cver brought any
law suits against the Town? Mr. Thatcher answered I'm nol sure what thst has to do with it. Selectiman
Morin reiterated because again we have 1o be fair. We have the right to know and we &ll have the right to
know if you brought any law suits against lhe Town. That you've got to get that out to the public. Mr.
Thaicher responded [ don’l see thal is anything lo do with this application te this commitlee. Selectiman
Morin stated it has nothing to do with the application, it has to do with you rcpresenting the people of this

Town.

Chairman Roy inlerjected we are talking about this application, Selectman Morin. Selectman Morin
responded bui this applicant if he is going 1o be a member of a commitlee we need 10 have, the people
have the right to know if he brouglt a law suil because he is going (o represent everybody as we
conlinually hear. We need 10 have a (air and just person representing the Town. So did you, do a law suil
against the Town. Mr. Thaicher repealed | fail to scc what that has 1o do with any of this. Selectman
Morin then stated okay so you're nol going 10 answer the quesiion. What if [ tell you I have the coun
paperwork right herc in front of me? Would you tike me to bring it out? Mr. Thatcher responded | would

Pagd
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say that public records are public records. [ would also say thal if you continue down this path | will say
that | am starting to feel harassed by your interview questions. Seleciman Morin inquired but you are
going 1o be a public servant how could it be harassed? Mr. Thatcher then said because you'rc supposed 1o
be asking questions about a position on a committee. Selectman Morin said right. Ht is a public service

~ you're going to represent everybody in this room and everybody in this Town. They have the right 10
know. Mr. Thalcher then siated and if they want to know anything they have the right to look up whatever
information they want. Scleciman Morin said and I did that. Thai's why I'm asking you the question. Mr.
Thatcher then stated | would ask Chairman Roy is this relevant to - Chairman Roy replicd it is absolutely
not relevant. Mr. Thatcher said thank you. Selectman Morin continued so we're going to hide information
again from the public as always. Thank you. I'm done. You won't be geiting my vote because you can”
be honest in front of everybody. Mr. Thatcher then said your partial nature shows who you are. Sclectman
Morin said thank you, I'm done.

Chairman Roy then recognized Selectman Guessferd. Selectman Guessferd stated 1 just wanted to follow
up on one thing. | have a different kind of thing here. So this social media thing, all the committees we
have, the people in Town, we try to be, I'll say | personally do not want 10 post in my position as a
selectman. If you are elecied, il you are appointed for the position, that's not to say there's something
wrong per se with social media, would you, as a, I’Il say an appointee of the Town, as a representative of
the Town, as a represcnlative of the people, in thal particular, once you are appointed, if you are, does that
change anything in the way you will handle yourself on social media. Does that make you pause at all?
You know, anything like that. Mr. Thatcher replicd on my personal social media account | will still post
pictures of my kids. When it comes (o election season 1 will still post | am in favor of a candidale because
thy is my right as a person. But what | don’t believe 1 will be doing is 1 believe I would give a little more
thought lo some posts. So, yes. Selectman Guessferd commented and that’s where 1 was headed with that.
We do need 1o understand our roles as public figures. No maiter whai commilttee it is because you said
[inaudible] you're not disrespecting anybody. But no matter what commilice you're on we all have to
kind of think abou! these things. They are all imponant. Every single comumiitee, every single person on
these commitiees is an important representative of the Town. That is my comment more than a question is
that we all need to recognize that.

Chairman Roy recognized Selectman McGrath. Selectman McGrath stated 1 agree with what Sclectman
Guessferd staled. And a no answer is ollen an answer. So by not answering the question propased to you
means more 10 me than what you think. So just putting that out there because you know some people like
to think they're being cute and not answering a guestion. But the no answer is louder than an answer that
you could can provided. Mr. Thatcher interrupted and 1 can understand how that would be perceived but |
will say that 1still don’t fully understand why whether someone has been involved in a lawsuit in Town is
relevant. And there are multiple people who are in the Town who serve that are been involved in law suits
and has not affected their role. Selectman McGrath responded well from my perspective if someone has
sued the Town then they essentially, | mean you say Town you think well it’s just an entily. No faces
attached 10 it. It's the taxpayers. The taxpayers have to pay in their laxes to support what our Town
Atiorncy to defend any kinds of law suits. So those of you in this audience that have filed taw suits
against the Town it's costs the taxpayers money. And that is a concem because we're supposed to be
looking out for the 1axpayers. I look over their budgeis line by linc. [ take that responsibility very
scriously. So when someone sues the Town they are suing the taxpayer and every taxpayer in Town, the
ones that like to pay their 1axes, the ones that don'l like to pay their taxes, the ones who complain about
their taxes, they all have to pay the same thing. And they don’i like it. And if they knew wc were pulting
people on Boards for whatever the reason is they have costs the 1axpayer money, they wouldn’t like it one
bit. And I don’t like it. So - Mr. Thalcher then said | respect that opinion and 1 appreciale you letting me
know that and 1'd be happy to have a discussion with you al some point regarding this topic. But I felt
that this was an inappropriate time to have that discussion on this because | did not again feel it was
relevant 1o my qualifications before this Board for this commitiee position. To that end | can also say thal
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al least I don’t believe many people - 1 will 1ake that back. T would think that many people who do-decide
1o suc a Town would do it for but for reason. And to always assume the Town is correct well somelimes
i’s not and there’s plenty of casc laws oul there to show the decisions Towns have made whether that's
Zoning, whether that's ah- Selectman McGrath interjecied Planning. Mr. Thaicher continued: Planning or
whatever may not necessarily have been accurate the best decision. Selectman McGrath stated e can
agree o disagree. Mr. Thaicher said and [ am happy to go with you right there with you. Seleciman
McGrath then said but again I question that when you're nol answering the question it speaks Jouder to
me than providing an answer. And I'H votc accordingly. Mr. Thatcher commented thal is your choice.
Appreciate. Thank you. Selectman Mc¢Grath said you're welcome.

Chainnan Roy commented so [ guess I'll sugpest because i1's been brought up. We live in a represented
democrucy and sometimes in order 1o protect your rights as 8 citizen, we have mechanism for that and
thal is when we file suit. Right. And thai consideration is a personal consideration whether you're going
lo file or not. But it is your right and you should be able to exercise that right withowt judgment, without
punishment, and punishment may not be the right word. But by keeping you off of Town business
because you filed that suit. Bul and I don’t know if you did or not, il's not relevant to my decision. But
everybody has the right 1o do that. That’s the system we live in, so that's all I'l] say about that. Mr.
Thatcher responded thank you, 1 mean - | kaow that the topic was bound 1o come up. I1’s not surprising. |
will say again that il’s a discussion | am happy to have. But again | did not and still do not see how it has

any barring on the application a1 hand now. :

Chainnan Roy recognized Selectman Morin. Sclcciman Morin began you're willing (o have the -
conversalion. Right what you just said. You 10ld Sclectman McGrath that. You told everybody here the
same thing. Simple answer yes or no. You just said you waould have the conversation. Did you or did you
not sue the Town. Mr. Thaicher replied [ said 1 would have the conversation ouiside of this application.
Selectman Morin asked bul what's the difference. Because you and me can tatk, | already know the

answer, but whal about everybody else in Town. Because you just made the-stalement yoursell' I'll have
the conversalion. 30 just trying to clarify that answer, if you willing to have the conversalion with
anybody sitting here one on one, then why can’t we do it right now and-just be done with il. Mr, Thalcher,
stated because 1 don't feel it's an appropriate place to have this discussion and |fyou would like to 1alk to’
me aboul whether or not there was-Selectman Morin interrupted no, no, that's all | was lockiog for.
Thank you. That's all | was looking for. '

Chairman Roy asked is ihere anything else. Chairman Roy recognized Scleciman Dumont. Seleciman
Dumont said what is your opinion on the aggregate plan, you touched on it, but what is your actually
opinion on that? Whai do you feel your role would be? Mr. Thaicher replied honestly there's actually a lot
of information | need to leam. From niy understanding from talking with Craig and Deb Putnam thal we
will be going forward 10 evaluate different power aggregate companies. | think it's a great program for
Hudson. It’s an opportunity if we do it correctly and select the right company to do it. And | am excited
abou1 the opportunity to provide input and experience ontd this committee and looking into these
aggregate programs. As [ said | would have a lot 1o leam and read up on. But I am infaver of it. I think it
has an opportunily to make an impact on the residents’ electrical bills. As someone who has the kids at
home with all the pads and everything else it adds up. So every penny is wonth saving if we can do it. And
I also belicve that from an cnergy standpoint that il is ah it fits within the mission of Lhe Sustainability
Comuniltee to look at this,

02) Planning Board - (1 member vacancy cxpiring 03725, 1 altcmale vacancy expiring
12/23)
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Chairman Roy clarified the Board of Selectmen will be appointing an individual 10 the vacant Planning
Board Alternate position. The vacant fulf member position on the Planning Board is an elected position.
The Planning Board will be responsible for meking an appointment for that position. And I can’t speak to
when they will do that. 1 don’t know if anyone clse has any more information on that. We will just be ..

doing the Altemnate tonight. My understanding of that whole thing is that once the entire Planning Board

is elected they will appoint their alternates so. But tonight we're just going to do aliernates.

Aulumn Scoll

Autumn Scolt began my name is Autumn Scoit. | live at 71B Webster Street. I'm new to Hudson. 1 just
moved here about three months ago. I live with my partner. And [ work as a regional planner in the
Strafford Region, I also go to school at [inaudible] Durham eampus. | will be graduating with my Masters
in May, in Natural Resource Management. And my panicular focus areas are as regional planner include
fundamental projects, equity and sustainability, community engagement and transportation, the nexus
beiween environment and transportalion. | have a wide variety of intercsts and [ just wan! to be involved
in my comununity and bring as much expertise as | can, especially considering [ have some free time
coming up in the next two months. [inaudible] my application. If you have any questions.

Chainnan Roy recognized Selectman Dumont. Selectman Dumont inquired what do you believe the role
of the Planning Board is. Ms. Scoti replied to enforce the regulations [inaudible] and to interpret the
verbiage as it is writlen in the purpose. To uphold the spirit of the ordinance and to serve of course the
residents of the Town and insure thal they are enabled (o use their property to its fullest extent.

Selectman McGrath stated [inaudible] they may be having a hard time hearing you.

Chairman Roy rccognized Selectman McGrath. Selectiman McGrath began | have a couple of questions
for you. So you work in Strafford. How long have you been there? Ms. Scotl replied 1I'm coming up on
my second year. | started as an intem in 2021 when ] graduated with my bachelor’s. And at the end of that
summer | was promeled 10 a full lime regional planner. Selectman McGrath asked are you the only
planner in the office? Tcll me what your stafT is like there. Ms. Scoti answered yes, so above me is my
direct supervisor, principal planner. So we kind of make up our environmental team. And then we have
our exceutive director who also is a planner [inaudible]. And then we have our transportation team
because we are also an [inaudible). And we have our economic devclopmeni teams. They are a little bit
different, mostly land use planning because we’re also an ADD. So we kind of have the full gambit.
Selectman McGrath asked how much commercial-industrial development do you have. I'm not familiar
with Ihat town at all. Ms. Scout replied yes, so as for my status as the contract planner in Strafford, |’
mostly work with Zoning Boards, but Strafford is only one of them. There is truc residential, so little
industrial. And they allow commercial-industrial by special exception. Selectman McGrath commenied
because you have to go in front of Zoning Board to get spccial exception. Another question ] would have
for you, just based on some recent activity. You didn't say RSA that it has, any development has to meet
the RSA’s within State as well as any Town Ordinance. Do you consult with the town aitomey, and if so
do you take their advice? Ms, Scott answered so | haven't had to do that yet. We haven't had may cases.
It’s a small world. But { know lhat in the past, other teams, we consult with attomeys from the New

Hampshire Municipal Association if our fowns don'l have their own attomeys, which they don't because )

they are very small. And we do take that legal advice, very important to us because of course we don't
wanl 10 get in any battles, um interpreting language. Selectman McGrath interjected law suits. Ms. Scot
agreed right. Setectman McGrath said I think that, well you have answered my questions. Thank you.

Chairman Roy recognized Selectman Dumont. Seleciman Dumont asked do you believe that continuing

education is an important factor for members moving forward on the Planning Board. If there was
something offered to you do you believe that is. Ms. Scoit answered absolutely, 1 think that is, I've
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definitely attend a lot of webinars from the Office of Planning and Development. | think resources are
always helpful. I'm continuing leaming and | would hope that the team of people I'm working with would
feel the same. And I'm always happy to share whal resources | can with members of the commitiee.
Selectman Dumont commented that’s good to hear. One of the follow-up's, if [ may, you touched on it
briefly. Will you uphold the Stale’s RSA's as well as the Planning Land Use Regulations and Zoning
Ordinances, without bias? Ms. Scott replied yeah. Sclectman Dumont said thank you.

Chairman Roy said [ just have a question aboul, so you work for the Strafford Regional Planning
Commission, so how many communities does that entail. Ms. Scotl answered we have 1§ entire in
Strafford County plus a couple in Camoll and Rockingham. So New Market, 1'm bad in geography, plus
1wo others in Carvoll county we have. Chairman Roy asked and you interuct with all those Planning
Boards Liaisons, and Ms. Scott said yeah and in the time I've been there I've kept in touch with most of
my communities in some capacity, some more than 0lhers Chairman Roy closed with that's all [ have.

Thank you for volunteering,

Chairman Roy made a general announcement typically what we do is interview you tonight and nexi
meeting appoint we make the vote o appoint,

Planning Board - (I member vacancy expiring 03/25, | altemate vacancy expiring I%f-iJ)

Richard Weissgarber

Richard Weissgarber, 21 Flying Rock Road. 1'm here tonight 10 apply for a posilion on 1he Planning
Board. First | wanted 1o congratulale Selectman Dumont and Selectman Morin on their victory in the last
election. The Town will benefit from having you both on the Board of Selecimen. ! understand the role of
the Planning Board performing ils sworn duties as a quasi-judicial Board as authorize under RSA 673:1,
To me il is one of 1he three most important Boards and Commitiees for a residem 10 volunteered for
which would include the Budgel Committee and Zoning Board. Having scrved on the Budgel Commitlee
for five years 1 have gained knowledye of the Town and iis funciion. And also as a volunieer in various
Town events, Some of these are the CIP and Master Plan workshops. As a resident | was [inaudible]
hiring team for the Police Department and several subcommitiees of the Budget Commitiee. | have
validated myself as a dedicated hard worker and follow the rules of law and strive my best for our Town,
Having served for the Air Force for over 37 years, | have become accomplished in following rules and
regulations. For example, today as a project manager my expertise [inaudibte] contracting, finance,
program management and engineering. This strategic level of senior leadership position is accountable for
making very impontant decisions, protecling our own set of Master Plans il you will. [ demonstraie these
qualities every single day. Beginning when [ was about five years old, 1 spent many years working in
construclion with my Dad, as a plumber and pipe fitter gave me to look at the many facets both
commercial and private consiruction. Reviewing site plans and architectural drawings and leaming codes
where standard lessons leamed. I started out as a gopher and worked my way up 10 an advanced [evel
plumber to leam small construction builds under my Dad’s wing. As a Planning Board nmiember, as much
ss { did serving on the Budget Commitiee, | am held to consider the RSA's and Ordinances, facts, case
law precedence, other testimonies and factors, uktimately voling on an application. Please consider me for

the Planning Board.

Chairman Roy asked does anybody have any questions for Mr. Weissgarber? Chainman Roy recognized
Selectman McGrath. Seleciman McGrath asked so if you get legal advice from the Town Allomey would
you heed that advise or would you do what you did on the Budget Conunitiee and not do so? Mr.
Weissgarber replied right, so with the RSA’s for the Planning Board and the Zoning Board of Adjustment
as a quasi-judicial audience [ think that standard is different. You are held to a higher standard. And of
course | would heed that and | would if alf the I's are dotied and T’s crossed. And if there's no going

I ||l '-.'—‘
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against the applicant. There are things that you can do obviously. Things you can dig into as far as the
implication is concemed but the attomeys but (inaudible].

Sclectman McGrath stated 1 had one more question. How do you feel about CAP fecs? Mr. Weissgarber
said CAP fees. Not sure | undersiand what a CAP fee is. Selectman McGrath answered CAP fees are cost
allocations part of the procedur, price that comes, goes with the development, If they are going 1o have
impact to the- Mr. Weissgarber interrupted, you mean impact fees. Selectman McGrath then said CAP.
Mr. Weissgarber repeatcd CAP, impact fees you mean as far as keeping the stipulations on the impact
fees, you're tatking about things the Town requests. Say for instance like the fire truck or that maybe
contingent on getting a Certificate of Occupancy. Selectman McGrath said well that's one of them, but
CAP fees traditionally are for traffic impact on the roadway. You're not familtar with that. Mr.
Weissgarber said not specifically. Selectman McGrath said thank you.

Chairman Roy recognized Selectman Morin. Selectman Morin began your application says you have
expentise in construction. What's that related to. Mr. Weissgarber stated it’s related to when [, again when
| worked with my Dad, he would take me on siles and put me through drawings and, you know, we went
through the drawings and set up the plumbing, architecture in the building, residential and commercial.
That’s basically what it relates to. Selectman Morin said thank you.

Chairman Roy asked docs anyone else have anything? Chairman Roy recognized Selectman Dumont.

Selectman Dumont asked how familiar arc you with the diversity in Town. Mr. Weissgarber asked

diversity as in zoning? Selectman Dumont sialed Hudson has muliiple zones. It's obviously there’s a lot

of moving picces to that. How importani do you value that for the Town? Mr. Weissgarber answered [

value diversity. As far as the zoning goes, 1, I wan! to make sure, my thing is if something is zoned a

cerain way, and an applicant comes in, we have to honor that. And then in the meantime, go afler
rezoning it, if that's what the residents want. That seems 10 be kind of a long process. But | do, what %
think we need 1o do beiler, is. | hear a lot of people in regards o there’s a house, maybe a gas station, a s
house and a storage facilily. Maybe we can rethink how we zone and work it into the Master Plan, the

Capital Improvement Plan. But 1don’t think we should just discount businesses coming in here, we

shou!d just do it right. Do it smanly. And truly keep the Town of Hudson everyone wanis to keep Hudson

that small feel, but 1 do think progress is important, 1o a certain degree. Sclectman Dumont said just one

follow up on that. | know you may have staled this in another questions I just wanted 10 ask whal is Ihe

overall reason for applying for the Planning Board. You mentioned you had a lot of expertise in the

Budge! Commiltee. Why the Planning Board. Mr. Weissgarber stated so being on the Budget Commiitee
obviously gives you a lens into many different things, on the School side as well. And I'm very intercsted

in the Master Plan and the Capitai Improvement Plan and um, [ think that is an avenue inlo being directly

involved in the Master Plan and forming it and the Capital Improvement Plan. You know there are

already projects in there that are voted on and prioritized as such. Um, again I. Being with the Air Force

for so long, and always they are very strict on rules and such. I think it's a good fit for me because that’s

kind of how [ operate day to day work anyway. So | just thought it was a good fit so | know 1 could

positively impact so. Selectman Dumont closed thank you. Mr. Weissgarber echoed thank you.

Chairman Roy recognized Selectman Guessferd. Seleciman Guessferd open with we were just talking

about the Master Plan. | was hoping we could talk 2 litile bit about it. It's said in various forms about the

Master Plan. As a Planning Board member we arc right now in the middle of updating that Master Plan.

And once it's outdated what do you view as your role if you're on the Planning Board. Implemeniing that

Plan. Mr. Weissgarber said right. So cach chapter as we said recently hasto go to a Public Heariag, that’s

important. And that eventually I believe we ate going to operationalize thal Master Plan 10 warrant

articles. It could be for Zoning; &t could be for other things related 10 lhe Master Plan. So certain aspects .
of the Master Plan could take a while. Um but 1 think as a Planning Board we have to accept that Master @
Pian and approve that Master Plan a1 a certain point. Right. And snap the chalk line for that particular h
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Master Plan by RSA it belongs to the Planning Board. Um then [ believe we should meet, reconvene with
the Capital Improvement Cominitice and go over thal Master Plan (o figure out specific ways again 10
operate and realize and not to just sit on a shelf. Um, so, you know, the plan is only as good as using that
ptan and implementing that plan or picces of that plan. But | do think we need to prioritize. 1 think you
know the process from the school and town, know how we want 1o prioritize it because ultimately we are
going 1o spend the money on some of those initiatives. Mr. Guessferd said thank you.

Chairman Roy recognized Setectman McGrath. Seleciman McGrath began so you said something that
made me think that if you have a development or you have an arca of properly, whether it’s zoned for just
one, Amazon is an example, that seems 1o be the elephant in the room, and you realize of course that you
can’t rezone due to reciprocity, if there's a plan that has been submitted. [ mean do you realize that.
Because 1 don't think a lo1 of people realize that, Mr. Weissgarber asked so is it a plan that has been
submiticd or a plan that has been approved. Selectman McGrath said well both. | mean cenainly if it's
gone through the process the Planning Board would have given it approval. And you.cerainly can't -
rezone it. Bul if you get a plan that’s been submitted 1o the Planning office and they have it, it.can’t be
rezoned thal would all of & sudden. You know we've gol a rezoning request in and that takes, so to speak, .
the pian that comes in first and then stops any changes in zoning. You realize that. Mr, Weissgarber said |
do realize that. And again to me there’s a lot that the Planning Board can do during the process of
questioning the applicant, um to dig into the different aspects of the plan. You know whéther
environmentally related or traffic related as a team, trying to make sure everything is above board with
what they're bringing to the Town, and stipulations is a good, I don’t want (o say compromise, a kind of
mutual agreenient- Selectman McGrath interjected it's a 100l thai the Planning Board can use 1o require
whether it’s cost that they ‘ce poing to be crealing for the Town thal they would have 10 reimburse. To
make sure that it is covered. And there arc a lot of elements 1o it. I'm not certain that you've got a good
handle on what exactly needs 1o be done. And I can tell you from all of my years of experiences being on
that Board I've got a lot of experience. Mr. Weissgarber replied but you have to start somewhere.
Selectman McGrath said you do but you often have to know what you're getting inlo and what the
residents are going (o expect and ['m not certain that you're there,

Chairman Roy quesiioned you were on {he Budyet Committee for five years. Righi. As a member of that
committee did you ever receive advice from Town Counsel. Mr. Weissgarber answerced we received
letters from Town and the School Attomeys. Which I believe the advice'was 10 go to Coun, Chainnan
Roy said to the Budgel Commitiee. Right. Mr. Weissparber then said the Town and the School went (o
their attomteys Lo request thal the judication of the i§sue a1 hand and they provided you- Chairman Roy
interjected so you received a leiter that spelled oul and gave you some advice on those RSA's. Mr.,
Weissgarber agreed correct. Chainnan Roy continued and did you heed those 1wo altorney's advice. Mr.
Weissparber replied no. Chairman Roy closed that's all [ have,

Chairman Roy inquired does anyone else have anything. Thank you. As [ said at the next meeting is when
we do the new appointments. Mr. Weissgarber $aid thank you. Chairman Roy then said you're welcome.

B. Appointments {Re-appointinents) 1
01} Sustainability Comunitiee - (2 member vacancies expiring 04/26, 2 member

vacancies expiring 04/24, | vacancy expiring 04/25, 1 alicrnale member vacancy
expiring 04/26)

Debra Putnam '(.incumbcm member)

hairman Roy asked does anvune have anvthin Hfore { eniertain g motio

re-appoini Debra Puinam as a member of the Sustainability Comupritice with a tev to

expire 4/30/2026. Motion made by Sefectman McGrath,_seconded by Selectman
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Guessferd, Carried 5-0.

02) Municipal Utility Commitiee - (1 member vacancy expiring 04/26)

David Shaw (incumbent member)

Chairman Roy entertained a mation to re-appoint David Shaw as a member of the

Municipal Utility Commitige with a term to expire 4/30/2026. Motion made by Selectman
McGrath_seconded by Seleciman Dumont._Carried 5-0,

03) Building Board of Appeals - (| member vacancy expiring 04/26)

Michael Lawlor (incumbent member)

Chairman Roy entertained a motion to re-appoint Michael Lawlor as a member of the
Building Board of Appeals with a term (o expire 4/3 0/202;5. Motion made by Sefer_:{mnn
Morin seconded by Selectmion McGrath, Carried - '

04) Cable Ulility Committee - (3 member vacancies expiring 04/26, | alternate
vacancy expiring 04/26)

Len Segal (incumbent member)

Chairntan Roy entertained a motion to re-appoint Len Segal as a member of the Cable
1ility Commiltee with g {erni to expire 4/30/20 ion maie electman 1
nided by Selectman Guessferd, Carried 5-0 ;

05) Benson Park Committee - (3 member vacancies expiring 04/26)

Scoll Anderson (incuinbent member)

Chairman Roy entertained a motion to re-appoint Scott Anderson as g member of the

Benson Park Committee with a ferm (0 expire 4/10/2026. Motivn made by Selectman
Morin, seconded tman Dumoni_Carried 5-0.

6. CONSENT ITEMS

Chairman Roy asked docs any member of the Board wish to remove any Consent ltem
{or separate consideration. Selectman McGrath replied 6. A. 3. Selectman Roy said we
will remove 6. A. 3 for Selectman McGrath.

Chairman Roy entertained @ motion to approve Consen/ Jlems Al 2 41031, B, C D,
nd F,_Moij o\ leciman Guessferd _seconded by Selectinan Mory
Carvied 3-0,

Chairman Roy asked Selectman McGrath do you wanl to speak on your - Sclectman
McGrath replicd I'im going to abstain from that because it’s my property.
ai ntertained @ motion i r nsent Jrem 6_A, 3. Motion made b
tman Morin,_seconded by Selectpian Gressferd, Carried 4-0-1 clman

McGrath abstain
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A. Assessing Items
01) Charitable. Exemption Application: 30 Richman Drive - map 237, lot 57.

02) Residence in Indusirial or Commercial Zones: map 198, lot 17 - 89 Lowell Rd.;
map 198, lot 148 - 104 Lowel]l Rd.; map 234, lot 31 - 281 Lowell Rd.; map 234,

lot 42 - 2 Davenport Rd.; map 234, lot 32 - 4 Davenport Rd.
03) Residence in Indusicial or Commercial Zones: map 251, lot 7 - 81 River Rd.
04) 2022 Property Tax Abalement Application: map (31, lo1 65 - 3 Brightside Dr,
05) 2022 Property Tax Abatement Application: map 133, lot 57 -4 Pinewood Rd. *

06) 2022 Property T batement Application: map 136, lot 14-3 - 2C Hopkins Dr.

07) 2022 Propeny Tax Abaterment Applicalion: map 136, lot 26 - 38 A&B Bockes Rd.
08) 2022 Propeny Tax Abatement Applicatign: map 138, lot 50 - 21 Sunland Dr.

09) 2022 Property Tax Abatement Application: map 143, lot 3 - 29 Hazelwood Rd.

10} 2022 Property Tax Abatement Application: map 145, lot 9 - 1 Bridle Bridge Rd.
11).2022 Property Tax Abatement Application: map 156, lot 6-52 - 9B Taunton La.
12) 2022 ety Tax Abatement ication: map 161, lot 17-5 - 73 Windham Rd.
13) 2022 Property Tax Abaternent Application: map 162, lot 24-8 - 8 A&B Paget Dr,
14) 2022 _Property Tax Abatement Application: map 200, lot 28 - 152 Wason Rd.
15) 2022 Property Tax Abatement Application: map 203, lot 117 - 5 Locust S1. -

16) 2022 Tax Abateme icalion: map 216, lot 14-54 - 4 Coveniry Ct.

17) 2022 Property Tax Abalement Application: map 222, lot 39-3 - 3A Colson Rd.
18) 2022 erty Tax Abatement Application: map 232, lot 8 - 94 Gowing Rd.
19) 2022 Property Tax Abateinent Application: map 258, lot 14 - 25 Schaeffer Cir.
20).2022 Propery Tax Abatement Applicalion: map 228, lot 7 - 256 Lowell Rd.

21} Elderly Exemplion Re-qualifications: 17 Melendy Rd. - map 191, lot 39,
3 Brightside Dr, - map 131, lot 065; 22 Mobile Dr. - map 178, lo1 087: 16 Library St,

-map 182, lot 087; 11 Rena Ave, - map 228, tot 046; 20 Williams Dr. - map 253, lot
053; 40 Greeley St, - map 168, Jot 057; 8 Sheraton Dr. - map 183, lot 122; 53 River
Rd. - map 246, lot 002; 32 Rivicra Rd. - map 148, lot 040, sub 067; 54 Dracui Rd. -
map 241, lot 067; 48 Lexington Ct. - map 147, 1ot 017, sub 033; 23A Quail Run Dr.
- ntap 216, lot D18, sub 064.

22) Elderly Exemptions: 273 Webster S¢. - map {38, lot 007; 803 Elmwood Dr. - map
156, lot 063, sub 107; 33 Ccdar - map 197, lot 099; 32 Mobile Dr. - map 178, lat
013, sub 069; 11 Sprue S - map 197, lot 170,

23) Disabled Exemption Application: 59 Wason Rd. - map 217, lot 014; 33 Mobile Dr. -
map |78, lo1 813, sub 082; 273 Webster St. - map 138, lot 007; 34 Mobile Dr. -
map 178, lo1 013, sub 067.

24) Disabled Exemption Re-qualification: 259B Webster St. - map 138, lot 027,

25) Elderly Exemption and Vetcran Tax Credit: 41 Bowers Cir. - map 147, lot 029, sub
016

26) Disabled Veieran Tax Credit: 48 Bums Hill Rd. - map 211, lot 063; Robin Dr. - map
157, lot 059; 20 Campbello St1. - map 1685, lol 029,

27 All Veterans Tax Credit: |38 Barbara Lane - map 157, lot 066, sub 067.

28) Disabled Veteran and Regular Veteran Tax Credii: 6 Alpha St. - inap 191, lot 066.

29) Soltar Exemptions: 29 Radcliffe Dr. - map 197, lot 015; 7 Blackstone St. - map
183, 101 067. 26 James Way - imap 230, lo1 022, sub 024; 50 Belknap Rd. - map
191, lot 098. 4 Sheraton Dr. - map 183, lol 123. 18 Pairicia Dr. - map 138, lot 046,
19 Sunnse Dr. - map 197, lot 026. 12 Lorraine St. - map 198, lol 076.

30) Current Use Lien Releases: map 187, lot 10-6 - 258 Siandish Lane; map 187, lot
10-7 - 274 Siandish Lane; map 187, lol 10-8 - 282 Siandish Lane; map 187, lot
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10-9 - 288 Standish Lane; map 187, tot 10-10 - 291 Standish Lane; map 187, lot
10-11 - 287 Siandish Lane; map 187, lot 10-12 - 283 Siandish Lanc; map 187, lot
10-13 - 279 Standish Lane; map 187, Jot 10-14 - 271 Standish Lane; map 187, lot
t0-15 - 265 Standish Lane.

31) Gravel Wamrant/Excavation Tax: 129, 89 & 85 Greeley St. - map 140, lot |; map
141, lot |; map 150, lot 13.

B. Water/Sewer ltems
01) Sewer Abatement - S-UTL-23-06 Acct. #3693

C. Licenses & Permits & Policles
01) Raffle Permit - Gate City Synchronized Skaling Team

02) Hawker Peddler License - Jeannetie™s Fried Dough
D. Donations - none

E. Acceptance of Minutes
01) Minutes of March 21, 2023

F. Calendar
04/12 7:00 Planning Board Buxton Mceting Room
04/18 7:00 Municipal Uiility Committee  BOS Meeting Room
04/19 6:00 Library Trustees Hills Memgrial Library

04720 7:00 Benson Park Commiltee HCAC
0424 7:00 Sustainability Commiliee Buxton Meeting Room

04725 T7:00 Board of Sclectmen BOS Mceling Room

04726 7:00 Planning Board Buxton Mceting Room
04127 7:00 Zoning Board of Adjustment Buxton Mecting Room
05/03 7:00 Budget Commitice Buxton Mceting Room
05/08 7:00 Conservation Commission  Buxton Meeting Room
05/09 7:00 Board of Selectmen BOS Mecting Room

05/10 7:00 Planning Board Buxton Meeting Room

05/11 7:00 Zoning Board of Adjustment Buxton Meciing Room

7. . OLD BUSINESS
Votes taken after Nonpublic on March 21, 2023

1) Selectman Guessferd made 8 motion, seconded by Selectman McGrath, 1o promote Fire
fightet/AEMT Brian Clarenbach to the position of Lieutenant/AEMT, a non-exempt
position, in accordance with the International Association of Firefighters Local # 3154,
Step |, with an hourly rate of $29.83 as recommended by the Fire Chief. Carried 4-0.

2) Setectman Morin made a motion, seconded by Selectman McGrath, (o hire Ethan
Jones as a Police officer with a starting salary of $32.36 (Step 4) per hour, all in
accordance with the Hudson Police Employees Association contract. Carried 4-0.

3) Selectman Morin made a motion, seconded by Selectman Guesslerd, to hire Kory
Palladino as a Police officer with a starting salary of $27.17 (Step 1) per hour, all in
accordance with the Hudson Police Employees Association contract. Carried 4-0.

4} Selectiman Morin made a motion, seconded by Selectman Guessferd, to hire Cheri

Hughes as a Telecommunications Technician/Dispatcher with a starting salary of

Bewrd of Selectmen Misutes: Sk b 2l g 12



§27.17 (Step1) per hour, all in accordance with the Hudson Police Employees
Association contract. Carried 4-0.

5) Selectman Morin made a motion, seconded by Selectman McGrath, to promote
Lorrie Hammond-Weissgarber to the position of Temporary Executive Assistant to
the Board of Selectmen at the rate of $30.47 per hour until the current Executive
Assistant returns from leave. This appointment would be effective March 22, 2023.

Carried 4-0.

6) Selectman Guessferd made a motion, scconded by Selectman McGrath, to place
Christine Strout-Lizotte at Step 4, $60,892, of the Town Cierk/Tax Collector Salary
Scale upon her election to the position of Town Clerk/Tax Collector. Carried 4-0.

7) Motion by Selectman Guessferd, seconded by Selectman McGrath, o increase
the salary of the Finance Director to $110,525 per year, effective March 26, 2023.

8) Selectman McGrath made a motion to adjourn at 9:49 pm. This was seconded by
Selectrman Morin. Carried 4-0.

8.. NEW BUSINESS

A. Housing Opportunities Planning Grant - Decision

Chairman Roy recognized he Town Planner, Brian Groth, to talk about the Housing
Opportunity Planning Grani and to hold a Public Hearing on that.

Brian Groth - Town Planner

Planner Groth began Thank You Chair, thank you Board for tonight. Before you is a request
to accept a grant from its administered through the New Hampshire Office of Business and EConomic Af-
fairs. It's part of the ARPA state and fiscal refunds they are held for housing opportunity grants. They
come in three different shapes and sizes. Phese One is what we applied for. By we | mean the Planning
Board requested that | prepare, apply for this grant. We were awarded the grant and | here ask the Board
of Selectmen 1o accept that award. This phase one is a housing analysis and needs so the idea is to exam-
ine the Town's existing housing stock in the context of the regional housing assessing which NRPC
should be completing at some point earlier this year, But the way we wrole the scope of the grant is to
match that data analysis with a great amount of community outreach. Because it is very important that the
housing issues and the housing needs of ihe area are both communicated and there has to be a lot of com-
munication both back and forth, listening and educating what those housing needs are. And so the idea is
at the end of the step one is 1o get an idea of sort of a housing needs assessment tailored to Hudson as a
community. And hopefully what it would result in is maybe some recommendations on housing types
that, if there are housing types that are needed in Hudson needed in the region. That those are identified
and not only that but typologies that would be accepted by this community. Because of course new zon-
ing ordinances, a change, an amendment to new zoning ordinance has to be approved by Town vote. So
there's no use in coming up with ideas if solutions that wouldn’t be powerful to the community. So the
way the grant program was structured was to incorporate a little bit of community outreach. Buit we de-
signed this grant to be about half and half of the data analysis community outreach. Foltowing.the award
of the grant the Planning Board chose to task a subcommitiee with reviewing a list of qualified candi-
dates. So this grant program has a list of prequalified consultants that we can choose from. And of course
not every single one of them is avaitable or interested in doing the projects, so some of them are not close
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enough to do it or some are doing other things. And so we solicited interest and availability from that list
and narrowed it down to about five candidates and the subcommittee fanded on a consulting firm called
Place Sense. They're based in Windsor, Vermont. And the Planning Board accepted that committee’s rec-
ommendation and are subscquently making thal recommendation to the Board of Selectmen.

Planner Groth stated there are a couple of actions here. One is 10 accept. The second would be to assign
Place Sense as a consultant as recommended by the Planning Board. And the third would be to authorize
the Town Planner as the Project Manager of the grant on the Town's behalf. The grant is $25,000. It is on
8 reimbursement basis. So the Town spends the money, we submit that invoice, and we get reimbursed
that money. As part of that $25,000, that's less $1,000, is attributed to the Town's cost of doing business,
administering the grant. That is it in a nutshell.

Chairman Roy asked before | open up to Public Hearing, does the Board have any questions. Selectman
Dumont responded 1'd like to ask the Chairperson and the Board, | was a sitting member of the Planning
Board in this time that this was going on. Docs anyone feel a recusal of myself in this area as part of the
subcommittee is warranted? Chairman Roy said | don't see any conflict.-Other members voiced they
didn’t eithes.

Selectman McGrath questioned so the housing that you're talking about, would the workforce housing
that the one that exists now on Lowell Road. Is it the same type of housing like that? Planner Groth re-
spondcd well we don’t know that. Selectman McGrath stated 1 want to make sure we know that it is either
part of it or is not part of it because I’'m not happy with what exists today. Selectman Guessferd inter-
jected you can speak to it Brian; ) was there that night as well. Planner Groth replied the question is that
not necessarily identifying, recommending types of housing that would be appropriate but looking at the
existing housing stock today, a bit of the existing working conditions so. It is um, a lot of the work is pro-
ducing data on existing conditions 1o give us a better understanding of what's out there. In terms of what
the was recommendations will be [ don’t know. But the point of involving more community

engagement was initially recommended by the Grant Program is to honor or look at housing typés that
would be found acceptable to the community. Selectman McGrath continued and where is the grant
money coming from. Is is the Feds or is it the State. Planner Groth replied it’s ultimately ARPA. It comes
from the federal government. Selectman McGrath further inquired so their restrictions aren’t might not be
nearly es severe as what the State would require. Planner Groth answered well so this, from the top it
comes down from ARPA to the State fiscal recovery fund and then part of the Governor's GOFERR pro-
gram established. Obviously it umbrellas out from those grant programs. This one came from a fund
called Invest New Hampshire Municipal Planning and Grant Programming which was part of the Invest
New Hampshire initiative. So it's secure but it comes from ARPA then from the Governor and to -
Sclectman McGrath interrupted that's the spot I'm concerned about, the Governor's office. Okay than
you, That’s all [ need for now. -

Chairman Roy recognized Selectman Morin. Selectman Morin stated if | remember correctly when we
were talking about the Lowell Road development, it's very important that we have a certain amount of
that type of housing in Town or it will affect us with grants and things. Correct. Planner Groth replicd
well like a workforce housing that is a question on what the Town is compliant with the workforce
housing law. ['[] tell you that a few years ago it was casy to look around and say yeah sure the Town is
compliant because because A we saw a workforce housing development on Lowel) Road built with only
our base zoning as is. And secondly you look around at house prices and you could find houses in the
affordable housing range which are in the mid 300’s. That affordable range has gonc up with rising
incomes and inflation but also then the real estate market changes we've seen in the past few years, To
put that into a question, because now it's hard to Jook around Hudson and find a house for $350,000.
Whereas it was different just three, four years ago. So that is a, an investigation, something to look into
because what you wouldn't want to happen is a landowner suggests, proposes what would be a workforce
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housing development that's not permitted by our zoning and they would make the argumeni they were not
compliant with that law. And they could go to the Housing and Appeals Board and be granted their
approval thal way instead of at the local level. That’s a hypoihetical. That's a theoretical situation. But
that is a complex issue that we should be looking at. Mr. Morin said thank you.

Chairman Roy asked does anyone clse have anything. Okay in that casc | will open the Public Hearing a1
8:01pm. Does anyone in the audience want 10 speak for or against or neutrally about the Housing
Opportunities Planning Grant. Secing none [ will close the Public Hearing at 8:01 pm.

Chairman Roy continued 1 will give the Board one more chance if they have any questions. Okay so there
arc three motions.

hairman Roy entertained the [irst fon 10 accept the Housin orinnity

lemmg Gr(m.r in fiu: (.rmo;mf of jZQ 000 form the New Hanipshire Depariment of

erd, seconded

Selecoman Mori rrigd: 5-

Chuirman Rov enteriained a second motion to authorize the Town Planner as the
roject divector for the grani. Motion made by Seleetmean Dyonont seconded b
' Selectman Guessferd Carried 5-0,

Chmrman Rng cnlermmcd the (mgu’ motion to g,\‘,wgn Plov Sense as the conyudtant

T

B Haz,ard MIII)_.,‘HIOI"I Grnm Probrnm - Flrc Dccnsuon
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i
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wnung Oflhb Hazard" MIU},MIOI\ Plan updatc and &' he; Harard‘Mmgaucm Plan Wllh lhcnuusr thc mm.

“ang (,ffon (hcy put |nlo il and. thclr knmvludg,e and lhclr cxpcmsc this:would-be.a’ hugc _undcrtakmg, |f\vc ';

werc (rymg-lo du thls oursclvcs Iocally Bul wnh lhc way wnh lhcm mvolvcd lhe.y, rcally fake'theé umda. ;.-
3 Al 11t OF. 1S this: '\nyllllng €x- 5

'gra’nl 50" Wi e g,cnm;, a.:: o

-
'J

Roard of Sclecinen Minuies, Apeil 41 3023 Page |5

-~



RISHE n o uil T O AN ! RPN

LT = 0 AR agan al, e R

SCAERET -on BNt R, e o P et T T L ¢

" "imay-have said this, bul whére.did-thal grant ¢ome-from, Chief Tice answered from the Hazard Mitigation,

. "Grant:Program whith'is-throwgh the:federal govemment. Chairman Roy'said okay. Ddes anybody.have -

" anything efse Alright. - [ TE e e 0 B PR 1 F et T S
STk ..:-"..—.--_ e o 1 g LN L ' E AT §

[T Ches

.

[

i
s

_ . : filigation Program:Grant 4:8:05.pm. Is'ther
, ;- anyone in the:audiencé who would-like to speak for or:against or néutrally on iheiHazard Mitigation Pro-"

- ‘gram Grant. Seei

e S B e e e R S e
Chairan:Roy opened’the; Public Heating onthe:Hazard,
g _ ﬁé.n_qnc,_'l'g_y\'r,i‘ll_c'llé's.c lhc'l"ulilii:‘-,Hé_é['ii:xg"m'B:QS-rJr'y. Chairman.Roy continued and give |
' - “thc/Boatd.ohe:more chance.if thiey;Have any queslions:: - - SE LRI e S e
R AL L A T e Nl e mles™ - 1,‘_,;‘ =

(]

+

150 Uil !
L &
Lo Ches;

s

el o b T S A i
A Roy entertpind mation'1o aiihoriz
ng from-the Hazard Midigation Brogi

feciniun My Graili_séc

C. Letier of Resignation - Fire - Decision
Chairman Roy recognized Fire Chief Scon Tice.
Scolt Tice - Fire Chief

Chief Tice began we reccived a letter of resignation from Firefighter Paul Olin
effective April 8th. He's decided to take a position in Manchester. He was with us for about five and a
half years. So he will be missed but we wish him luck and hope he finds what he's
looking for in Manchester. Chairman Roy sought clarification so is his last day April 7th. Chief Tice

stated April 7th. Yes. 3
@

Chairman Roy ¢nitertained a motion o accept the letter of resignation from
Firefighter/AEMT Paul Olin cffective April 7. 2023 with the Bourd s thanks and
appreciation. Motion made by Selectman McGrath,_seconded by Selectman
Guessferd. Carried: 5-0.

D. Taylor Falls and Veteran's Memorial Bridge Updale - Engineering - Discussion

Chairman Roy recognized the Town Engineer Elvis Dhima 10 1alk about the Taylor
Falls and Veteran's Memorial Bridge.

Elvis Dhima - Town Engineer

Engincer Dhima began thank you Chairperson Roy. Good evening everyone. As you all re-
call [inaudible] we got lucky at the last minute when we landed two and a half million-dollars federal
moncy on a 20-80 approach, IO?._/y"for the Town of Hudson and 10% for the City of Nashua. And we basi-
cally got the green light for the design and we are ready (0 go out to bid. Part of that is now coming out
with contracts between the Town of Hudson and the City of Nashua, and the New Hampshire DOT, the
Town of Hudson and the City of Nashua. lt's a
parinership between the three of us. With that said I'm in front of you tonight to let you know it’s good to
go. It’s being ceviewed by staff and legal. I'd like the Board to execute this so we can move along and
start advertising for this and le&t the pain begin.

Chairman Roy asked so what“i§ that going 10 look like when they actually start construction. @
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Engineer Dhima responded uh not good. We can all agree to that one. lt's going to be; we try to minimize
the impact. We are going to focus on onc bridge at a time. And when we stant focusing on one bridge a
time we will close one lane a1 a lime. So when we're done with the {irst lane we’re going (o be swilching
the jersey barriers in, but the directions will not change. We're looking into an oplion toclosing ihe
bridge and see if we can get everyone to Sagamore, The traffic modcl there will be no easy way 1o gt
people there, cspecially the first responders 10 thal. So we looked into different options. And the besi op-
tion was basically 1o do one bridge at a time. We're going to start with the bridge from Hudson to the
Nashua direction. Complete that becausce that is the one that's really at its lowest. And once that's done
we will go do the same thing basically. Same technique, same application for the other bridge from
Nashua to the Hudson side. So for us, the Hudson side has the most traffic going to Nashua. A lot of that
from 11) to a lot of on Ferry trying to get that mommg teaffic off. In the afternoon there won't be much
of a difference. When we did 1he other bridge you're going to have a lo ol' backups that come from the
Nashua side. What I envision is a lot of people instead of coming from Nashua o come to this, they may
be coming from Sagamore a lot more traffic piggyback on Lowell Road and to get along. So that’s going
to put a loi more pressure on us on Lowell Road | believe. So yeah that is the plan. It's going to be pain-
ful. We did a public outreach. Two people showed up individuals from Nashua, One was a business from
ofT the bridge. They undersiood. And I think everyone kind of gets it. | think will try 10 do a segment on a
tocal tv to [el everyone know, put something oul there 1o say construction started. Yeah, but o one is go-
ing to care until that lane is closed. And then, all of a sudden, what's going on. | did not get notifications

ot my house. I'l) deal with it then. That's alt.

Chairman Roy questioned approximalely, I'm not holding you io this, how long will it take to complete
the projcct? Engineer Dhima answered we are shooting for one year. Chairman Roy said okay. Enginecr
Dhima added we are going 10 try 1o be done in nine months. it all depends on what we get -into once we
open it up. That's the biggest unknown. Ouce we have an idea, we have a plan of atiack. The biggest
thing is going in. It’s like going (o the dentist. It"s jusi a filling, next you know they’re putling a tooth.
Hopefully we won't get that case with the bridge. But I'm just saying, it might happen and you may have
10 do a crown. That is the biggest thing. | mean siraight forward guardrails, sireet lights, asphall. Chair-
man Roy inlerrupted so until you peel back the layers. Engineer Dhima said and some surface siulf b
the biggest 1hing thal could happen ts that segment on the deck that it cannol repair and you pulting in a

new floor. You know cutting it. That's the biggest thing. We haven'l scen any of thal because ifit's un-
demeath the bridge it doesn’t give any indication of thal. Some work needs 1o be done on the sidewalk
side because that's where the sali gets and then once it leaks it kind gets under there and once i's exposed
1o rebar and so it seems from wear and tear on the sides not as much as on the deck itself. So I'm hoping
once we open it up and gel inte the membrane becausc once the membrane is gone we don’t have any surs*
priscs. And thal’s what the radar pcnclralion indicated, hial I's what the quarrying we cvaluated before
the design indicated that things are in good shape but you never know Lill you get there. Chairman Roy
interjected so timeline. Engmccr Dhima said so 9 months (o a year I'm hoping,.

Chairman Roy said you will use all our resources so 1o make sure that people get limely notices, HCTV,
websile, signage, trafTic pattem changes. And | undersiand some people will not get the word, but we
need to do whatever we can (o inake sure that as many peopie get the word as possible. Engineer Dhima
responded yeah we're going to reach out to WMUR and other like maybe radio siations things of thal
sont. Trying to put the word out. Facebook can only get some so far. Because it's going to be a regional
problem is jusi not going to be for us. And, um I’'m counting on Nashua 1o be the ones spearheading this.
As you recall we did the eval and the design with Lhe understanding that they are going to spearhead this
for the consiruction. So if they wanted to do it I have no problem if the Board was okay for thal. But we
going to do our part as far as notificalions go as well as much as we can. Within the budget.

{ER ey l )
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Chairman Roy recognized Selectman Dumont. Selectman Dumont said you brought up the deck. One of
the things 1 remember when | was on the Capital Improvement Committee was we had talked about there @
was a section at the membrane that was preity much fully eroded and thal the deck was exposed. Was that

repaired or can fit it that that rot didn’t happen or. Engineer Dhima responded I don't recall that, Setect-

man Dumont continued | believe on the bridge going into Hudson, on the left tane. But I know it was in

_ the beginning process, when the bridge was failing. Engincer Dhima said there was a chunk of the as-

phalt missing and when they went and patched it. Something to do with that or an isolated one. Things

like that, it's not any different than having a puddle. You have a puddie at the bridge. Maybe it was some-

thing along those lines. {'m not aware of anything of that sort as of now. We are going to evaluate the

pins that the bridge is sitting on as well. You've got the pier and end of the abutment. We are going to

cvaluaic that because 1 think the Nashua side is got a lot more problems. { think that’s about it, s0 we've

got a good plan in place. We've got a good project manager at the State, we arc going 10 have 1o hire a

consullant to help for [inaudible] as weli. The City of Nashua and the Town of Hudson being involved as

well. There’s going to be a lot of hands on deck literaliy, And feet.

Selectman Dumont commented if you try somelhing and it doesn’t work but is there any option of plans

of shutting both bridges down to on¢ lane and see if the process works. And speeding up the time or put-

ting everyone in one lane 10 not spend more time. Engineer Dhima replied we did; we did look at that.

Looked at shutting down the whole thing and be done with il. We simply have no way of getting there

faster. And with the trafTic rerouting, also you have to understand our side is preity complex bul the

Nashua side is as bad when it comes to refiguring which way people go. It would have been a nightmare

gelting peaple to re-adjust using onc bridge and changing dircction there. The other thing too is to keep in

mind is when you have trafTic layout like that you need, that close 10 each other, you need some kind of

barrier in between. If you put a Jersey barrier between those lanes you probably don’t have the widih 1o

get apparatus through. So there is a little bit of that issue and also if it is long term with um durmg the e
winter, you probably can’t gel a plow 10 get into the 12 Teet. I's tight. It's super light. ﬁ"@

Sclectman Dumont inquired you said Nashua will be spearhcading the project. Is there anyone overseeing
the spending of that and the qualily. You know how Nashua does things. [ was just curious as to - Engi-
neer Dhima replied that is one of the reasons why we did the design of the evals because we have a ten-
dency to. And Mr. Malizia put it more cleverly, | believe. Yeah we will be involved. The State is going to
reimburse them 80%. And then they're going to ask us for reimbursement of the 10%. So they are going
to pay anyway up front 100% and o 1o the Siate and get the 80% reimbursement and then they come to
us for the 10% reimbursement. We will be doing the same as through other projects we been working
with them. Selectman Dumont stated | was thinking that is more of the bid process. Engineer Dhima said
they we will hire someone we don't agree it's a 50-50 on that. We have as much say as they do. It’s a 50-
50 partnership. If 1 feel that it’s not a good fit, you know me ['m not shy. No, we are going to be in-
volved. It"s going to be a rating between the iwo communities to determine who is the best fit for this job.
It’s an important one. We really need to get it right the first time. There's no going back there. Selectman
Dumont said thank you. '
Chairman Roy asked is there anybody else. Okay. So there are two motions here.

hairman nrermmed the first monan to approve the Agreement imbursement
[ W in of Hudson and the Ci agine
and authorize ¢ airperson fo sign it_as recommended by the ngineer,
Motion made by Selectman McGrath, seconded by Selectnian Gugggm Carried 5-0.
Chairman R nicrtained a second motion to approve the New Hampshir irfmer ..
ransportation federal aid program proj reeme, uthorize the Chairperson { .
ign i1_os recommended by the Tov ineer, Motion mad electman McGrath @

seconded by Selectman Morin. Carried 5-0.
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E. Hudson Community Power Update - Discussion

Chairman Roy recognized the Sustainability Committee member Craig Putnam.

Craig Puinam - Sustainability Committee member

Mr. Putnam began hi, Craig Putnam, 59 Rangers Drive. Since the monitor doesn’t seem (o be avail:
ablc you're going to have io put up with the PowerPoint tonight. Sorry. [Selectmen packet had slide
presentation for Board to follow.] ['l) try to keep this as shont as possible level 30,000 fool in the interest
ol time. 1'm going 1o discuss the present state of affairs with the warrant article, the next steps and deci-
sions to be made then open up for questions and answers. So first off | want to thank the present and past
Board of Selectmen for their supported of the warrant article. And cveryone’s aware it did past by a
greater than 4:1 margin. Which was really nice 10 see? And that basically allows the process of standing
up Hudson Community Power to proceed. So nexi sieps. The next major activity for the Hudson Energy
Aggregation Commitice is to stan interviewing potential partner organizations. And then eventually make
a recommendation to the Board of Selecimen as to which organization recommended and why. Actually
that process has already started. We had looked at the three organizations that we have inlerviewed back n
the summer of 2021 and back in the first of those organizations was Colonial Power Group. They were
scheduled 1o present on March 27th. Al the Sustainability meeting. It tumed out that we had not had the
vote by then. They were stil} good to come in and see us even though the vote hadn't happened yer. And
the next two are Standard Power Energy scheduled Sustainability meeting on the 24th of April. And
CPCNH on the 22nd. of May at the Sustainability Conmittee. If there are other organizations that express
interest of course we would interview them as well. Those are the three so far that have approached us.

Mr. Putnain conlinued so then the next steps basically once hose interviews are done, 1 expect likely
there will be re-interviewing. Then Lhe process will continue for a while we drill down and do our duc dil-
igence on Iheir businesses and their plans. How they would imteract with the Town and so on. So that will
probably take a while. | expect going into the summer. The nice thing thal in paralle! we get to observe
how 1hings go with the Towns that are [aunching this spring. So as pcople arc aware there're len commu-
nities that associated with CPCNH that are going live as we speak. They are going live later this month,
carly into May. There's an addilional of two 10 four towns beyond the ten, what is called wave one towns.
And CPCNH will probably go live in June of this year. There’s an sdditional four lowns in New Hamp-
shire that | am aware of that are using the broker model which [ will discuss more. So there’s a number of
Towns thal are starting on their journey this spring. So tve get the advantage to scat back and can see how
it goes with all those towns in. Plan to interact with them and leam as much as we can because here is no
huge rush to make decisions for Hudson in the immediate future.

Mr, Pulnam said there are 1wo financially advaniageous times 1o go live and they are basically mid to late
spring, and mid to late fall. Spring is the better of the two. This has lo do the timing of utility purchases
and their cycle and also the cost of energy. As it fluctuates during the year. So bottom line we don't need
1o be in any big rush. But we should iry 10 be in the position of knowing what we wanl to do by mid to
late fall. And that first major decision we necd to make is should Hudson Conununity Power pariner with
nonprofit CPCNH or to go with one of the broker mnodel companics which are for profit. And if we
choose to partner with CPCNH then there are various things we need to do. There are some CPCNH spe-
cific policies to be adopted, a cost sharing agreement which would need to be signed by the Town. Basi-
cally it amounts to an agreemenl (o pay a portion of of CPCNH's administrative G&A. The costs | can
talk more aboul that if you wish. And then eventually if partnering with CPCNH we sign a contract for
them 1o purchase power for Hudson. And they will also provide services such as call center suppori. So
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il's importan to note that cven have signed a cost sharing agreement that CPCNH services are, they re-
main free to us right up 1o the time Hudson Community Power goes live for revenue stream. We don't
owe anylhing to CPCNH until we’re in business and have a revenue stream.

Mr. Pulnam continued the other fork in the road is 10 partner with one of the broker model companies.
And then we have a subsequent decision which is to remain a partner with CPCNH or not. If we remain
wilth CPCNH and remain with one of the broker companies, we still need to assign the cost share agree-
ment, We will still be on the hook if you will for paying a portion of CPCNH G&A costs. But we don’t
have (o do that. We could decide before going live 10 severe our partnership, membership with CPCNH.
And then we would owe nathing toward the G&A costs. There's a couple different forks in the road we
arc going to have 1o look at as we go through the process. But again even if we sign the cost shanng
agreement what we could do it costs us nothing 10 continue to use CPCNH serves right up to the point of
which we go live cither with CPCNH or with one of the brokers.

Mr. Putnam concludes with so then the final decision is the real big one which is the decision you folks
have to make. Is do we go live or not. That decision can be made pretly late in the game if we are partner-
ing with CPCNH probably in the January, February timeframe of 2024, about two months ahead of
taunch, is what we would be looking at. 1 don’t know how far ahead of launch it would need to be if we
were going with one of the brokers. So that's something we have to find out. More research to be done
there to answer that question. Um there are quite a long list of other things thal need to be done when we
are progressing through this whole process. The Electric Aggregation Plan is in pretty close to final state
but it does need to be finalized and then it needs to be submilied to the Public Utilities Commission. Also
it goes to the Depariment of Energy and also goes to the Office of Consumer Advocate | believe. Um we
need o at some poinl request data sets from Eversource. We've already gotten some which we are cali-
tled to at this point in our journcy, there are other data sets thal we would get later on. Um we want to set
up a website that is specific to Hudson Community Power that's

actually a domain name, subdomain name that is resesved for our use. So it would be
hudson.communitypowernh.gov and that’s for our use. We would deliver public cngagement activities
and so on. And then plan launch and other related activities. Some of those are

prescribed by our [inaudible] and others just a good thing to do as we proceed. So CPCNH has been and
will conlinue to bc a good partner for Hudson and has been already. Their services up until we have reve-
nue flowing are free. So it would be silly nol to avail ourselves of them. So with that I'Il entertain any
questions.

Chairman Roy recognized Selectman Guessferd. Selectman Guessferd inquired so obviously going
through this process right now, going into this do you have a, are you leaning toward one or another of an
option or are you. It’s hard 10 go in with a totally open mind because it scems to me on the surface certain
things might be better if you have a larger group or whatever. But what I'd like to make sure that we un-
derstand pros and cons specifically of each one of these. When you are all do your analysis and go
through and be able to take a look at that process as it’s going through, some may [inaudible] broker that
maybe a cost saver whatever. Mr. Putnam replies absolutely will be pros and cons to all of these different
paths. And we arc aware of them and we certainly will be looking at that but happy to take on what your
questions are. So please contact me and we can have offline meclings or whatever. But | want to make
sure your interests and concerns and questions are being answered as we are doing our duc diligence. And
the public obviously as well, we actually have a couple more people who pul their hands up to pilch in
and help us with this due diligence process. There’s a lot of lifling to be done. So more hands wilt help,

Chairman Roy recognized Selectman Dumont. Seleciman Dumont asked what does enrollinent look like
for a citizen. To ask the question how that would work for them. Mr. Putnam answered there's actually on
the [inaudible) website there's documents and presentation link I believe. There's a link to Nashua's en-
rollment letter that went out aboul two weeks ago. It’s actually a lengthy letter and explains a lot. But to
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answer your specific question it, the program is designed as an opt-out enroliment mechanism. It's the,
the so you got 1o work backwards from the go live date to the working back 30 days in advance of that um
live dale when roughly the mailing poes cut. And then that brings this period when folks can contact the
call center, go on-the website, there’s various ways sh people can say thanks but no thanks, I'm good with
using the ulility supply power or the - [inaudible] - part way through that 30 day period, aboul half way
through there’s another public meeting that’s required pant of [inaudible] Nashua's was a week ago
Wednesday and was well attended. So that’s another piece of the communication. Naghua hdd large ads in
the paper that ! saw. So there's a number of mechanisms that you can go through. But il someone opts out
during that then nothing happens. If they are already using a, purchasing from a competitive power sup-
plier nothing happens. It's only if they are on what is called default supply that they would be automati-
cally enrolled if they don’1 opt out. And then once the initial enrollment period is over with then people
can come or go as they choose. Anytime they want and there's no penalty. Did |- 'Selectiman Dumont said

yes, thank you, | appreciale.
Chairman Roy asked does anyone else have a question. That’s all we have 1onight.
F. Request 1o Advenise for Director of Public Works Position - DPW - Decision

Chainman Ray recognized the Town Administrator to talk about the request
to advertisc for thc DPW Director position.

Steve Malizia - Town Admunistralor

Town Administrator Malizia presented so as you are all aware thal Mr. Forrence has
announced his retirement leaving our employment by the end of April, What ['m looking for is permis-

.sion is to post for his replacement. And when [ say post | mean both intemal as well as external using all

the resources we would usc. | envision coming back al some poml maybe next inonth 1o pul tagether a
commiliee with a couple of selectmen and some various staff to'tinerview, go through the.resumes, get
these basc candidates to bring to the full Board 1o interview yourselves. That’s a little bit out bul now i'd
like to get the ball rolling, So Mr. Forreice as you are well aware is reliring nnd | think it is important thal

we pet onit.

G. Request 1o Advenise for Associate Planner Position - Planning - Decision

Chairman Roy again recognized the Town Administrator to talk about the request 1o
advertise for an Associate Planner position.

Sieve Malizia - Town Administrator

Town Administrator Malizia presented as everyone is aware the volers generously approved our
budget. And included in the budget the Board of Setecimen put funding for an Associate Pianner position.
I'd like to get the ball rolling on that position 10 hire that also. As you can see here is a sample job adver-
tisement and a job descriplion for this position. Again 1'd like to get that going because these things do
take time to do. We will not be able (o hire before July tsi.

Chairman Roy recognized Selectman McGrath, Selectman McGrath said so | read that over. This is sup'-
posed to be a shared position with the Planner and 1hen the Zoning Adminisirator. They're supposed Lo
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have code enforcement. Tawn Administraior Malizia responded Yes, 1 just put this an here more on the L~
administralion side. More than likely the Code Enforcement Officer or Zoning will be more about the
code stuff. Probably from their expertise probably 10ward more zoning. Seleciman McGrath

interjected but that’s included in this. { didn't see it. Town Administrator Malizia replied the Assistant

Town Planner will [read from job description-inaudible] Selectman McGrath responded Ihat’s seems like

a small item so. Town Administrator replied small bul necessary. Selectman McGrath replied oh I know

absolutely necessary. Ah small is probably not correct. 1 can undersiand that they are busy at timesbut I

don’l want, this posilion is supposed 10 be a 50-50 split. That’s what was explained to me and | just want

to make sure. Town Administrator Malizis responded 60-40 they have times when it goes the other way

30-70. Selectman McGrath responded | just don’t want it 10 be one way. Town Administrator understood

a-hum. I think there's sufficient language in hece that covers us, Selectman McGrath replied | hope so.

Town Administrator Malizia responded me too. Chairman Roy asked does anybody else have any ques-

tions.

hairman Roy entertained a motion o authorize the Town Administrator to post for the
ssociate Planner position tion made by Selectnian Guessferd. seconded b
lectman Morin._ Carri -

H. Grants Received for Fiscal Year 2021 10 2023 - BOS - Discussion

Chairman Roy explained the next two items Granis Received for Fiscal Year 2021 to 2023 and
ARPA Funds Update is, unless people have questions, is really informational for the new Board so that
everybody has some base information about what we've done with grants and what we've done with +
ARPA moncy and things like thal. I'il just point ow, Mr. Dumont, that if you think there is anything ¢lse | o
you think you need to help you get a better baseline just let the Town Administraior know. ,

Sclectman Dumont responded 1 appreciate this. Chairman Roy continued so does anybody have any ques-
ligns on either one of those documents. i

Selectman Guessferd commented these may be handy [inaudible). There may be another entily thal may
wanl to see this. Chairman Roy said yes. Town Administrator Malizia comment they’ve alrcady seen the
granis. Representation on the ARPA Conumitice 100. It's been sent. Selectman Guessferd replied yes.

J. Nashua Transit System, Decision

Chairman Roy said the next is the Nashua Transit System and I'l recognize the Town
Administrator.

Sieve Malizia - Town Administralor

Town Administrator Malizia began so Nashua Transit our on-demand service which we use to pro-
vide assistance 10 ¢lderly folks and others who have disabilities who need o go to doctor appoiniments
and various other appointment. As you are wcH aware with our default budgel this is not fully funded, our
communily grant not quite enough. {f you recall last year, | came (o the Board to bump up.to put more
money towards Nashua Transit. This year they arc asking for more money to continue the on-demand ser-
vice till the end of the year. Fortunately, this Board for next ycar bumped up their budget to account for Fa
this. So I don’t anticipate problems next year but this year we are running & littie short. So what I'm rec<’ @
ommending is that we transfer some money from our Legal, Value Defense. Which we didn't seem to :
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spend much of. Because this account here thal we continue to be sure here that the folks that are served by
Nashua Transit. These folks continue to go to adult day programs, doctor appoiniments. Typically, the
elderly, the handicapped it is not a [ree, lel's ride around town service. Noi o bus service. They share thal
rider towards this so. I'm asking 10 do some money so we can make this paymen.

Chairman Roy asked does anyone have any questions. Selectman McGrath responded yes, | don’t have a
question but a comment. ['m going to abstain from voting because 1 utitize this service.

Selectman Dumont inquired is there any other companies that offer this secvice. Town Administrator re-
plied no. Again we have been using Nashua Transil since I've been here. Pretty much it's a non-for-profit
type of deal. They get federal grant money. It serves Hudson, Merrimack and Nashua pay 1o have this on-
demand service. So you can call an Uber, you can call a taxi but you'll probably going to pay a lol more.
Seleciman Dumont then said | just wanted to ask.

Chairman Roy asked agaih does anybody have anything else.

hairman nterfained a motion 1o trang 7.000 fron the Fiscaf Year 2023 Lepal
Value Defense, cost center 3200-274 1o the Community Grams budpet, ¢ nier
920-259 to accommodiite the ingrease in Nashua Transit Systen: ride sharg requests.
Motion muacle by Selectman Dumony, seconded by Selectman Guessferd, Carried 4-0-1
Selectman McGrath absiained.

K. Revenues and Expenditures, Discussion
Chairman Roy again recognized the Town Adninigtrator.
Sieve Malizia - Town Administrator

Town Administrator Malizia presenied we are ai Lhree-quarters of the way or 75% through our
fiscal year and we have two months 10 go. Just looking through our typical cos! centers Highway has a
littde bit of a bump because certainly had extra pay and what not.
Before he leaves I'll go over with Jess to be sure he has enough lor the rest of the year, Overall given that
we are in a default budget the departinents have managed their budgets pretty well, as | always say. In-
cluded in this so the first half of the year term (inaudible) accounts we can gel money from. Maybe to de-
fray some of the. (inaudible). Aulomobile registralions still
continue to do very well. We are running ahead of budyet on 61.3% that's great. That certainly helps our
fund balance. And inlerest is doing fantastic. The rates are rising. [t [inaudible] on the interest side we're
doing much better. It's been very posilive for us. Everything helps. It's very positive on that side of the
ledger. Chaiman Roy asked does anyone have any questions.

L. Budget Commillee Joint Workshop Request. Discussion

Chairman Roy rccognized Selectman Morin (Budget Committee Ex-Officio Member) for the Budget

Commiittee Joint Workshop discussion.

{
Sclectman Morin presented the Budget Committee has requested us and the School Board 10 have a joint
meeting. [ know there has been some further, 1 don’t want Lo say discussion, but infonnation thrown oul
there that may be a joint won't be good. Because whal we do maybe totally two different budgels. And
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enough times between both, all three Boards together may not get up anywhere and with so many ques-
tions. The reason they want to do this is because they feel that, and Il use what was stated, that when
they ask a question they get five different answers. And they want 10 understand why, how we do our pro-
cess, and how we spend our moncy and how we get grants and things to that, because they fecl they don't
get the information they need. So it was asked that we do this for June 30th if | remember correctly. When
I said 1 would bring it to the Board and again they'll be open, they’ll be open to discuss this. With discus-
sion goes forth and decide we're going to do this or we're not going 1o do this. Therc will be a joint mect-
ing of members of this Board, member of the School Board and some of their Board the put together and
handled forward. So that’s what they're asking thal. And like | said I can’t say we're going to do it to-
gether because that was how it was going to be. Bul after thinking because that’s a lot of information and
would be short time if we do al! three Boards as is. We just back and forth. I can’t give you an answer
how that Il work. Chairman Roy said 1'll just sort of start with thanking Mr, Gasdia for trying 1o initiale
that last year. We had a lively discussion. So [ want to thank him. | think il’s a greal idea. May be it is im-
practical for all of us 10 be just because of al! the different components. Although 1 think also some value
in all hearing what each other has to say. Alright, so, but 1'm good either way, [ think it’s a great idea.
Selectman Guessferd commented yeah, il’s, 1 like the idea of maybe foresialling some work, avoiding
some issues later in the year as the budgels come out. And maybe, hopelully, one of the goals it would
involve less questions. In you know- Selectman Morin interjected that’s what it's supposed to be. Select-
man Guessferd asked what is your, you're in favor of this. Selectman Morin said yes. Absolutely. Sclect-
man Guessferd continucd 1 think it’s a good idea 100. However, we decide to do it 1 think we need to kind
of figure out the format and perhaps get some questions ahead of time from them. Chairman Roy inter-
jected obviously we need an agenda. All of that. Bul [ think conceptually it's a good idea.

Seleetman Morin added just so you are clear, because I'm don’t remember if it said it in here or not. But
um just to make it clear they wanted the financial people, even the atiomeys. They were questioning that
but I'li get into that with Selectmen Comments about the attomeys. But they would like the attomeys
there. And | know the School Board rep had some concerns where they are coming up to the busy time of
the schoo) year with graduations, whether they were going to be able o make that June 301h too. So if we
have a joinl one we need (o take that into consideration for their Board.

Sclectman Guessferd commented I think the June 301h date is kind of an antificial date in some ways. As a
matter of fact, il coincides with obviously the end of the fiscal year, but if it's slipped into July. Chairman
Roy interjected because we don’t really start the process for some months out. Selectman Guessferd said
right, this is the very beginning. Once we get into Junc and July maybe it will allow us to focus on it.
Something 10 think about. Maybe challenge that date.

M. Morin inquired do you want a molion on that or are we all. Town Administrator said a consensus of
the Board. The Board is willing and amicable to do it and then the Budget Committee can. Selectman
Guessferd then said the next step is theirs at this point. Sclectman McGrath said it's going to be a free-for-
all myse!f. Selectman Guessferd then said and thal's part of my concem. [ think everyone would have that
concem. Chairman Roy said hopefully everyone would be professional and respectful of the forum. Se-
lectman McGrath added there is always hope.

M. Former Town Clerk/Tax Collector Recognition, Discussion

Chairman Roy recognized Selectman McGrath to talk about the Former Town Clerk/Tax
Collector Recognition.

. ; ) .
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Scleciman McGrath presented | ot information conceming the lady that took over and did that
duty when, in the interim, above and beyond what she was nomally doing. You know I'd like to, you
think thai she should be recognized for that and thanked for that. Bui | also think we probably owe her
some sort of a bonus or compensation because she did do exira duties that were above and beyond what

she normally did.

Selectman Guessferd commented so she did get a bump, right. Town Administrator Malizia said but the
other thing to be conccmed with és that she is in a bargaining union. lU's not that easy to do something.
Cenainly if your goal is to recognize her, we can thank her publicly, she is well appreciated and ! think
that was her inlent. Chairman Roy said if [ could maybe make a suggestion that it be a little bit more for-
mal. Like at the next mecting we have a [etter prepared. Selectman MceGrath responded thal would be
fine. She just needs to be. You know when employees step up and 1ake on other things thai they are nol
normally required to do, you know we need (o recognize thal. Seleciman Guessferd agreed 1 absolutely
agree the recognition is due. Chairman Roy concluded so the next meeting to do something a little more

formal.

N. Nominations & Appointments - BOS Chairman and Vice-Chairman, Decision

Chairman Roy moved on to Nominations and Appointments of the Board of Selecimen
Chairman and Vice-Chair. Chainman Roy recognized the Town Administrator.

Steve Malizia - Town Adminisirator

Town Administrator Malizia began so as is your praclice, we can do this several different ways,
you can make Lhe nomninations in advance for Chair and then Vice-Chair. Afler the nominations are
closed, you vole on who the nominees are for Chair and Vice-Chair. I's lypically Chair first, Vice-Chair
second. This is for Lhe rest of this year, until the next etection. So with that everybody's free lo make a

nomination.

Town Adminisirator Malizia said if there aren't any other nominations you would close nominations and
go into voting mode. Chairman Roy said there appears 1o be no more nominations. Town Administratér
Malizia said nominations are closed. Selectinan Morin inquired does there have 10 be a-second on that.
Town Administrator Malizia replied 1 don’t know. Did anyone second yours, Selectian Morin said |
didn’t hear any. [inaudible] Maybe I'm missing something,

Town Administrator Malizia asked is there a second for Selectman Morin's nomination.

Selectman Morin said | don’t think | was nominated. Town Administralor Malizia said 1o | was saying
who you nominated. Selectman Morin said okay; I thought you were saying | was nominated. Seleciman
Dumont as far as | know it’s always been customary to sccond the nomination.

fecima gt serid U sec

Town Administrator asked is there o second on the other nomination. Okay, so make a motion to. Scleci-
man Guessferd said lct me ask a question. Just so we have, is it going'to be proper. Can they second for
themselves, Chainnan Roy said in a small forum.
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+ Selectman Guessferd said { 'l second for myself then.

Town Administrator Malizia said it would seem to me 10 be appropriate that would.
Seleciman McGrath has been nominated and seconded. Are you all in favor, Selectman
Morin asked of what, Town Administrofor said Sefectman McGrath being appointed

Chair. Carried 3-2.

Town Adminisirator Malizia said so Selectman McGrath is the Chair. Now I think you should accept
nominations for Vice-Chair. Chairman Roy asked so does somebody want 1o nominate the Vice. Town
Administrator Malizia asked anybody.
g ra il L' [ n
Diment,

Town Administrator asked are there any other nominations for Vi’ée-Chair: I'don't see‘any 50.
Chairman Roy said all those in favor say aye. Carpied 5-0,

Town Administrator said so Selectman Morin is the Vice-Chair.

9. BOARD LIAISON REPORTS . .

Chairman Roy announced so we are onto Board Liaison Reponts. Selectman McGrath do
you have anything.

Selectman McGrath: The Police Department had their ceremony the other day and it was well attended.
It's good that they broke ground. And they'll finally have the new addition and it’s
going 10 get built and occupied.

Selectman Morin: The Budget Commiltee has sent in three additiona} request for information. One is all
the receipts for the attomey. What was the date for about a year? Town Administrator Malizia, commented
1 believe for fiscal year 22 for all the legal expenses, any NRPC for the same period of time and [ believe
they asked for 1he stipulations as agreed to between the Planning Board and the development down the
south end. Selectiman Morin said that were

related to the Town financials. And that | believe is being addressed at the next Budgel Commitiee meet-
ing. We take out whatever they have That's where we are with thal. I did not aticnd Conservation last
night because § was at the Recount. And Benson Commiltee is on Thursday night.

Selectman Guessferd: we had a few activities going on with the Rec Commitlee. There is ah, There was
very good attendance a1 the Easler Waffte Breakfast. They just and this is really

imporiant, for the summer, early registration for the Rec program this summer. It actually ended yesterday
but they extended it to Friday. So il anyone out there is interested in applying get your registration in.
Registration are still open for thal. And tet's sce, ah. Cable Conunittee we had a meeting scheduled for
last night but couldn't do one because several people were missing. Would not be able 10 allend. So we
are going to try and the Planning Board is reviewing the Plan which is scheduled for Public Hearing to-
morrow night. And tricd and the goal is to try and get it done by June for the update understanding that it
is a living document. Hopefully we will be able to update it afler thai. To kind of not throw it away for 15
years on a drawer like we've Kind of done in the pasi. 1 think it is something we have to continue 1o look
at and be there and (weak it as necessary. As we need to or have the oppoﬁunily 10 do so0. Aside from that

that’s what I got.
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Sclectman McGrath asked can | add something to yours. [ agree the Master Plan is something that nceds
10 be updaled but [ think 100 thal the Town have visioning sessions more ofien than have happened in the
past. ‘And because thal will get a good balance of hearing from developers that want 1o, think that they
want o change zoning whatever il is. There's also residenis that might be impacied. So it could be a good

cull of community to have that donc.

Chairman Roy: 1'm all set and Selectman Dumont hasn't anything,

10. REMARKS BY TOWN ADMINISTRATOR

Town Administratoc Steve Malizia: just a quick thing, next waste collection day is April 22nd that's a

Saturday from 8am 'to 12 pm. 1t's Nashua on Crown Street and it's open to all Hudson residents. A list of
whal you can bring is on our website and the streel sweeper is at the North end of Town. It's out there. If
people ask what streel is it going to be on, it's hard maybe sometimes because it breaks down, takes
longer. Everybody please be patient. It is out there. Starting on the North end of Town this year and it will
make its way through and hopelully before Memorial Day.

11. REMARKS BY SCHOOL BOARD

Chairman Roy recognized Mr. Gasdia, the School Board Rep.

Chainpan Gasdia; thank you, Congratulations to Selectman Morin and Sclectman Dumont. And the Chair
and Vice-Chair good pannerships The relalionship between these two Boards over the last few years has
become preat. Looking forward to continue that path. In the schools, a lot has been done. Recently regard.:
ing school safety, we have had drills in all the schools over 1he past two weeks. You know I just ask any-
one oul there that is listening you know talk to your kids about how to be safe. Know whal they're doing,
know what they 're know whal's going on. Really il’s a whole community thing. To prevent things from
happening there really needs 10 be the whole community wocking together. Lots of great stull happening.
We have April vacation comitg up in two weeks. We have multiple groups traveling the country. So we
have our as the DECA will be in Orlando in a National Competition. Our Band and Choral groups will be
al Disncy performing there. And as we get into May we will have Beauty and the Beast is the musical
they’re putling on. When the weather gets beiter and less distracted we do the fun siufl. And that’s all |

have.

12. OTHER BUSINESS/REMARKS BY THE SELECTMEN

Selectinan McGrath: replied § don’t have anything else.

Selectman Morin: first I'd like 1o thank the Hudson volers for clecting me to my third tea. I is very
much apprecialed. And | would like 1o answer to Mrs. Jakoby's comment. It's come up again that we
don’'l represeni the residents. | find that, you know, onc way or another we are representing the residents.
It doesn’t. The problem is we don't agree. That's the issue so I'm not representing her because | don't
agree with her outlook and how things should be. And it’s interesling because | posted some information
on social media because there was some misconceptions out there and some infonmation being submited.
She asked me specifically why | support sumething. | gave her a very tong list of why 1 did it and ] got no
comment back. | don't represent people. So my problem is there's not just the south end of Hudson. Not
just the north end there’s central Hudson also. We represent all these people whether we agree or disagree
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whether we have different opinions we represent them. So it's kind of an unfair analogy that we recognize
the residents. Well there are residents in this Town that did suppont what was going on down there-There
were a lot of things that could have been taken care of that weren't taken care of. We followed the rules
and regulations. We got the sewer pipe which is documenied. Just this case is where this is alt coming
from. Okay, a lot of Boards looked at this project before it even got to the Board of Selectmen. And they
approved it. So they are the ones that see all this stuff way beyond all and what she talked about was the
sewer pipe. We didn’t go through the regulations. We didn"t go through construction. We didn’t go
through all the stipulations. That's their job. Conservation took a hard view at it. I sat on the first four
Amazon commiliee when we went through that. | sa1 on the Conservation Committee. [ went to almost
every meeting. The ones 1 didn't go I watched on TV. | looked, | actually sat in my house and looked into
my computer on Nashua Telegraph. [ researched this piece of property. The EPA stufl. Okay. What weni
on st how the cilizens came through. Got all the information on that. When the Casino came in, | went
through all of that. The stores that Mermimack got are making a killing on that we could have had, we lost
thal. [ researched alt that. So [ didn’t come into this blind. { have alt the information Lo represent this com-
munily and the citizens as a whole because they ook the time 1o do it. So to think we don’t represent, {
don'( represent the community is a farce. | just wanted 10 make sure it was clear. If she had siayed, usu-
ally she stays 1il] the end of al! meetings. That's all 1 have to say. Thank you.

Selectman Guessferd: The only thing | will say is it was a little bit disappointing to only have 3,000 vot-
ers. For those who did come out, thank you very much and we appreciate your citizenship, you're gelling
involved. And the lolks we have coming up for more Boards, | see more names on Boards for people to
come up for appoiniments. We need more citizens that are engaged in the community. But again, it's, |
think we harp on this time. We had |1 - 12,000 people come out for national elections and for ours we get
3,000 this time 3100 1 think it was voters that came out. I’d like to have more people to represent in vot-
ing and voicing what they wani. We saw some clear messages and they're a pan of this but [ do want to
say and 1 think we've said thank you voters for trusting us with the budget this year. And thank you for
the budget. It would have been a tough third year beyond that we are poing to do the very best we can lo
represent all of Hudson this year. And | hope thal, | think all of us would share that desire. So we will
continue to go full 1o go moving forward. That's it.

Selectman Dumont: 1'd just like 10 thank the voters and the citizens to obviously give me an opportunity
to for a great Town. Bear with me a littie bit but | promise ['ll give it my best. Thank you.

Chairman Roy; So | wanl to congratulale Mr. Dumont and Mr. Morin and [ want to thank everybody for
their support during my tenurc as the Chair. And [ only hope that we can go forward in the next year dis-
playing professionalism and avoiding some of the petiincss that hos happened and lead by example.
That's what we are supposcd o do, 10 lead by example so al) the members can be as a forum and we cen
recognize the citizens have chosen all of us to represent them. So 1 think we need to continually seck the
essence of that. i

Chairperson Roy asked Mr. Malizia to take us into nonpublic.

13. NONPUBLIC SESSION

Under RSA 91-A:3 11 (a) The dismissal, promotion, or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him or her, unless the employee
affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted. (b) The hiring of any person as a public cmployee. (c) Matters which, if discussed in
public, would likely affect adversely the reputation of any person, other than a member of the public body
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itself, unless such person requests an open meeting. This exemption shall extend 1o any application for
assislance or lax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or paverty
of the applicani and (e) Consideration or negotiation of impeding cliims of litigation which have been
threalened in writing or filed by or against the public body or any subdivision:thereof, or by or against anl
member thereof because of his or her membership in such public body, untii the claim or litigation has
been fully adjudicated or otherwise settied, Any application filed for 1ax abatement, pursuant 1o law, with
anybody or board shall not constitute a threatened or filed litigatien against any public body for the pur-

poses of this subparagraph.

Motion to gu intg nonpublic mude by Seleciman McGrath, seconded by Selgctman

Guessferd. A roll call vote was taken, Carvigd 5-0

Chajnnan Roy: Nonpublic Session is being entered into at 9:03 pm thus ending the televised portion of
the meeting. Any votes taken upon enlering open session will be listed on the Board’s next ngenda. The

public was asked 10 lcave the room.

The Board cnicred open session at 10:29 pm.

Motions made after nonpublic session

1) Scleciman Morin made a inotion, seconded by Selectman Guessferd, to hire Patrick
Deinarco 85 a part-time vidcographer, classified as a "Special Shifl Employec” with a
slarting salary of $15.00 per hour. Carried 5-0,

2) Seleciman Dumoni made a motion, seconded by Selectmai Guessferd, 10 hire
Barbara Bouley as Town Treasurer as recommended by the Finance Director. Carricd

5-0. i

.

3) Selectinan McGrath made a molion, seconded by Selectman Dumonn, to hire,
Sithoeun Prak as a Policc officer with a starting salary of $27.17 (Siep 1) per hour, all
in accordance with the Hudson Police Employees Association contract. Carried 5-0.

4) Seleciman McGrath made & motion, seconded by Seleciman Guessferd, to extend
the probation of Firefighter Mitchell Rufiange for up 1o an-additional three months
wilh a completion date of July 18, 2023, for a total of up to 12 months as
recommended by the Fire Chief, Carried 5-0.

5} Selectman Guessferd made a motion, seconded by Selectman Dumont, to hire
Francis Enos for the position of Deputy Fire Chief, a non-cxempt position, in
accordancc wilh the Hudson Police, Fire and Town Supervisors Association, Step 7,
with an annual salary of $115,179.00 with a siep alter the successful completion of a
six-month probation, as recommended by the Fire Chief, Camied $-0.

6) Seleciman Morin made a motion, seconded by Scleciman Dumont, to appoint Public
Works Departiment Supervisor Jason Twardosky 1o Lhe position of nterim Director of
Public Works at a salary of $112,671 per year, cfTective April 30, 2023. Carried 5-0.

7) Seleciman Morin made a motion 1o adjourn at 10:29 pnv. This was seconded by

Selecctiman Guessferd. Carried 5-0.
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Recorded by HCTV and transcnbed by Diane Cannava

Manlyn McGrath, Chairman

David Morin"¥ice Chairman

.

)

Kara Roy, Selectenan
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Primex’

Public Risk Monagement Exchonge CERTIFICATE OF COVERAGE

The New Hampshira Public Risk Management Exchange (Primex?) Is organized under ihe New Hampshiro Revised Stalutes Annotated, Chaptar 5-8,
Poolpd Risk Management Programs. In accordance with those statutes, its Trust Agreement and bytaws, Primex? is authorized (0 provide pooled risk
management programs established for the banefil of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitied to the calegories ol coverage sat forlh beiow. In addition, Primex® may exiend the same coverage 10 non-members.
However, any coverage exiended lo a non-member is subject to all of the lerms, conditions, exclusions, amendments, rules, policies and procedures
thal are applicable (o the members of Primex, including but nol limiled o the final and binding resolution of all claims and coverage dispules before the
Primex! Board of Trustees. The Addilional Covered Party's per occurrence limil shall be deemad included in the Member's per ococumence limil, and
therglore shall reduce the Member's limil of ability as set forth by the Coverage Documents and Dectarations. Tha Emit shown may hava been reduced
by claims paid on behalf of the member. General Liability coverage is limiled 1o Coverage A (Personal Injury Liability) end Coverage B (Property
Oamage Liability} only, Coverage’s C {Public Officiala Errors and Omissions), D (Unfair Employmenl Praclices), E (Employee Benefit Liabdlity} and F
(Educator's Legal Liability Claims-Made Coverage) are excluded {rom this provision of coverage.

The below named enlitly s a member in good standing ol the New Hampshire Public Risk Managament Exchange. The coverage provided may,
howaver, be revised at any time by Lhe actions of Primex®. As of (he dale this certificale Is issued, (he informalion set out below accurately reflects the
categories of coverage establishod for the curent covarage year.

This Cerlificale is isswed as 0 matter of information only and conlers no rights vpon the cerificale hokder, This cerlificate does not amend, extend, or
alter the coverage afforded by the coverago colegories listed below,

Paticipating Membar: Membar Number Company Affording Coveroge.
Town of Hudson 206 NH Fublic Risk Management Exchanga - Primex?
12 Schoo! Street PO Box 23
Hudson, NH 03051 Hooksett, NH 03106-9716
B R T T T "" FEHLY f"',’n‘f,g"!': """! f_E’P’: ’x”"!: e | NI S Aoy LIS M AER Kot T
X General Liability (Occurrence Form) 71112023 71112024 Each Occumence $ 2,000,000
Professional Liability (describe) i General Aggregato $ 10,000,000
Claims Fira Damage (Any ono
a Made [] oOccumence fire)

Med Exp (Any one person}

| Automobile Liability

Deduclible  Comp and Coll: 51,000 ‘(éo.gibined .‘.;,ingla Limht
Any aulo Aggregate
X__| Workers' Compensation & Employers’ Liability |  7/1/2023 71112024 x | statory
Each Accident $2,000,000
Disease ~ Each Employss $2,000.000

Disease — Policy Lima

I Property {Special RIsk includes Flro and Theft) X Branke! LimiL Rop! =
Coal {unless ciharwise staled)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex? — NH Public RIsk Managoment Exchange
By: Wary Sk Pomect!

NH Department of Safety Date:  2116/2024 _ mpurcelifnhprimex.org
33 Hazen Drive Please direct inquires o:
Concord, NH 03301 Primex? Claims/Covarage Services

6503-225-2841 phone
€03-228-3833 fax




