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^tate of J^eto ̂ atnpst|)tre

DEPARTMENT OF SAFETY EDDIE EDWARDS
JAMES H. HAYES BLDG. 33 HAZEN DR. ASSISTANT COMMISSIONER

CONCORD, N.H. 03305

ROBERT L. QLINN 271-2791 STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER

January 30, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House '

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to amend the grant agreement with the Town of Hudson (177415-BOOl), 12 School St., Hudson, NH 03051
to update their Hazard Mitigation Plan (HMP). This amendment will change the completion date from
October 29,2026 to May 2, 2026. This grant was initially approved by Governor and Council on April 10,
2024, item #87. Effective upon Governor and Council approval. Funding source; 100% Federal Funds. No
additional funds are being requested.

EXPLANATION

This request for a change in completion date is needed due to an incorrect date listed on the initial
agreement. It was agreed that a change to May 2, 2026, approved through Governor and Council, would
be necessary in order to update their HMP. HSEM has reviewed this request with the Federal Emergency
Management Agency (FEMA), and it was determined that the date change will not affect Federal Funding.

Hazard Mitigation Grant Program (HMGP) is 90% Federally funded by FEMA with a 10% match
requirement supplied by the sub-recipient. The sub-recipient acknowledges their match obligation as part
of Exhibits B and C to their grant agreement.

In the event that HMGP funds are no longer available, General Funds and/or Highway Funds will not be
requested to support this program.

Respectfully submitted,

UL

Rob mn

Commissioner of Safety



Federal Award Title & #: Hazard Mitigation Grant Program (HMGP) 4516DRNHP00000035

Federal Awarding Agency: Federal Emergency Management Agency (FEMA)

Assistance Listings: 97.039

Applicant's Unique Entity Identifier (UEI): T89AADPFR3R3

Grant Agreement Amendment

Extension or Change of Period of Performance

Town of Hudson (Sub-Recipient)

It is hereby agreed that the grant agreement (P0#1099500) approved by the Governor and

Executive Council on April 10, 2024, Item #87 between the Town of Hudson as "Sub-recipient" and the

Department of Safety, Division of Homeland Security & Emergency Management as "State" for upgrades

to the community's Local Hazard Mitigation Plan is amended as follows:

1. GENERAL PROVISIONS, Section 1.7, Completion Date;

Change the project completion date from October 29, 2026 to May 2, 2026

2. EXHIBIT B, Scope of Work, Project Tasks & Deliverables, and Project Review & Conditions,

Number 1;

Delete item three (3) in its entirety and replace with:

"The Subrecipient" agrees that the period of performance ends on May 2,2026 and by that date

the aforementioned hazard mitigation plan must be completed and have received formal approval

by New Hampshire Homeland Security and Emergency Management (HSEM). All completed

invoices must be sent to "the State" by June 2, 2026, thirty (30) days after the period of

performance ends.

3. Exhibit C, Grant Amount and Payment Schedule, Number 2, section b

Change task completed schedule from:

SubrRccipient Tniti^"s: 3.)' 1 PateD
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Task Completed

% of Individual Plan

Cost to be Billed

Task 1. Document the Planning Process 20%

Task 2. Conduct a Hazard Identification and Risk Assessment 20%

Task 3. Identify Mitigation Actions 20%

Task 4. Prioritize Mitigation Actions 20%

Task 5. Submit completed plan for review, revisions, and receive APA status 15%

Task 6. Submit Adopted Plan and receive Formal Approval 5%

To:
,

Task Completed

% of Individual Plan

Cost to be Billed

Task 1. Document the Planning Process

•  Grant Award and Contracting

•  Select and Hire a Vendor

•  Convene a Local Hazard Mitigation Planning Committee

20%

Task 2. Conduct a Hazard Identification and Risk Assessment

•  Revisit the Hazard Profiles

•  Facility Inventory

•  Vulnerability /Assessment

20%

Task 3. Identify Mitigation Actions

• Mitigation Goals
20%

Task 4. Prioritize Mitigation Actions

• Mitigation Actions
20%

Task 5. Submit completed plan for review, revisions, and receive Al^A status

•  Plan Review, Evaluation, and Implementation

•  Plan Maintenance

•  Public Review of Draft

15%

Task 6. Submit Adopted Plan and receive Formal Approval
•  Review and Approval

5%

4. All other provisions of the grant agreement, approved by the Governor and Council on April 10,

2024 shall remain in full force and effect.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by

the Governor & Council. If approval is withheld, this document shall become null and void, with no
further obligation or recourse to either party. IN WITNESS WHEREOF, the parties have hereunto set

their hands:

3.)!1  Mr ^Sub-Recipient Initials: 1.)?
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Town of Hudson (Sub-Recipiciil)

By (signature): By (signature).'

Print Name: c Print Kamer^A^IiiiiaivVrx^ir^^

Title: C- I'-^\i fiiQ.S Title: vVj < -

By (signature):

Print Name:

By (signature):

Print Name:

Title: Title:

Approval by State ofNew Hampshire, acting tlirough its Department of Safety:

By (signature): id
Director of A,dminifitration

Approval by State oFNcmjHampshire Attonyrfy General:

By (signature): / r

Attohiey Genera!

Sub-Rccipicnt Initials: 1.) 3.) Date:
.  l/i4/2.DZ5
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Approval by State of New Hampshire Governor & Council / Secretary of State:

By (signature):

Governor & Council / Secretary of State

Sub-Recipient Initial^ 1 .)p

Page 4 of 4



±

/■/Y- /Y-

TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency
Business
Fax

911
603^6*6021
603*694*1164

Scott J. TIce
Chief of Department

TO:

FR:

DT:

RE:

Bob Gues^rd
Chairman, Board of Selectmen

Scott Tice
Fire Chief

RECEiVED

JAN 09 2023

TOWN OF HUDSON
8ELECTMENS OFRCE

January 7. 2025

January iJ, 2025 BOS Public Agenda - Hazard Mitigation Grant Program (HMGP)
Please place the following on the above Indicated agenda for the Fire Department.

At the March 30. lo23 Board of Selectmen's meeting, the Board approved the following
motion: To aulhoijlze the Fire Chief to accept the Hazard Mitigation Grant Program in the
amount of $16,567.00'.

This Includes a federal share of $15,000.30 and a 10% local match commitment of $1,666.70
which wtit update our community's local hazard mitigation plan.

We were notified on December 31, 2024 by the NH Department of Safely that the original grant
agreement that was signed by the Town of Hudson to update our hazard mitigation plan under
4516 Hazard Mitigation Grant Program (HMGP) had an Incorrect date In the period of
performance section. The correct period of performance end date should be May 2, 2026.

Due to feedback tie NH CJepartment of Safety received, they have also updated the payment
schedule listed In ^hiblt 0 of the grant agreement to align more with the tasks listed In Exhibit B.

Due to the fact that there Is a change with the original grant agreement the enclosed amendment
paperwork must be completed, returned and approved by the State Business Office/Governor &
Council before the period of performance extension Is granted, for the Town of Hudson's hazard
mitigation plan update project.

The document Is attached and will require new signatures where Indicated.

The following motion will be appropriate as required as part of this grant:

Motion #1
"The Board of Selectmen In a majority vote, accepts the terms of the htazard Mitigation
Grant Program (HMGP) amendment as presented, to reflect the change of Period of
Performance dates from October 29,2026 to May 2,2026. in addition, Chairman Robert
Guessferd Is auth^zed to sign all documents related to the grant".

Selectman Dumont made d motion seconded by 5e/ecfmon Roy, for the Board of Selectmen In a majority
vote, accepts the terms of the Hazard Mitigation Grant Program (HMGP) amendment as presented, to ■
reflect the change of Period of Performance dates from October 29, 2026 to May 2,2026. In addition.
Chairman Robert Guessferti is authorized to sign all documents related to the grant, motion carried, 4-0.



Primex'
NH Public Risk Monagemsnt Exchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex') is organized under the New Hampshire Revised Statutes Annotated. Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes. ils^Trust Agreement and bylaws. Primex' is authorized to provide pooled risk
management programs established for the benefit of political sutxiivisions in the State of New Hampshire.

Each member of Primex' is entitled to the categories of coverage set forth below. In addition. Primex^ may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex^. including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Tnjstees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the memlier, General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions). D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Madej Coverage) are excluded from this provision of coverage.
The below named entity is a memberlin good starxfing of the New Hampshire Public Risk Management Exchange. The coverage provided may.
however, be revised at any time by thejactions of Primex'. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

PartidpaUng Member

Town of Hudson

12 School Street

Hudson, NH 03051

Member Number.

206

Company Affording Coverage:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett. NH 03106-9716

Type of Coverage
Effective Date

(mm/dd/ww)

Expiration Date
(mnt/dd/wYvi

Lirhits • NH Statutory Limits May Apply, If Not:

General Liability (OccurrencejFonm)
Professional Liability (describe)

□ Sat'

7/1/2024 7/1/2025 Each Occurrence

General Aggregate
Fire Damage (Any one
fire)
Med Exp (Any one person)

$ 2,000.000
$10,000,000

Automobile Liability
Deductible Comp and Coll:

Any auto

$1,000 Combined Single Limit
(Eacti Acckiem)

Aggregate

Workers' Compensation & Employers' Liability 7/1/2024 7/1/2025 Statutory

Each Accident $2,000,000

Disease — Eacri Emptoyea $2,000,000

Disease - PoucyLUnt

Property (Special Risk Includes Fire and Theft) Blanket Limit. Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex^ - NH Public Risk Management Exchange

By; S^4 pautff

Date: 1/23/2025 mpurcelK^nhprimex.orgState of New Hampshire - Department of Safety
Homeland Security & Emergency Management
33 Hazen Dr. 1
Concord. NH 03305 1

]

Please direct inquires to:
Primex' Risk Management Services

603-22S-2841 phone
603-228-3833 fax
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&tate of iBlcto ?|ampj(Jfiirc

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR. EDDIE ̂ D.WARDS
CONCORD, N.H. 03305 ASSISTANT.COMMISSIONER

(603)271-2791
ROBERT LQUINN v /- STEVEN R. LAYOIE
COMMISSIONER ASSISTANT COMMISSIONER

March 7, 2024

His Excellency, Governor Christopher T. Sununu G&C 87
and 'ihe Honorable'Council 04-10-2024

State House

Cohcordi.Ncw Hampshire:03301 Approved

REOUEStED ACTION

•Authorize the.Department of Safety-.Division of Homeland Security :and Emergency Managemcnt'(HSEM) to enter
info a-Sran^agreement with the Town.;of Hudson (VC^ 177415-8,001), f^ir a tptaj'^ount of Sl S.OOOJQ to update
their Haza'rd Mitigation Plan-.. EfTcciive upon Governor and Couhcir approval through October 29i. 2026. 106.%
Federal Fundf

Funding-is avoilable'ih the SFY' 2024 operating budget asifoilo.ws:

•02-'23^23-2360l0--292000.00-Dcpl..of Safely- HSEM-HMGP SPY2024
-672-r560574 Grants to Local Gov't'-,Federal . $l5'iP60;3b
AdivjtyC6de:23DR4516HM

EXPLANATION

TH'c purpose of this graiil is for the Town of Hiidson to uixiate their Hazard Mitiga'tipn Plan. The grant listed above
is-ftjnded by the Hazard Mitigation-Grant Program (HMGP), which: was;awardcd;tothc Dcpaftment of Safety, HSEM
from the .Federal Emergency Mariagcrncht Agency (FEMA). .HMGP provides jv.nding" to'subrecjp^
•effective hazardmitigation acrivitics that complement a comprehensive riiiligatioh program. :FEMA proyideis;HMGP
funds ,to-'Siates;thati in 1urn; proyid,c':sub-'grantSior contracts for a-y^ic^ of mitigation as planning,
;and,lhc implenieritation of projects.idWtified 'tlifdugH the cyaluatidri'of haturai'.hazafds.

HMQP- iS'90% Federally Rinded by FEMA with' a 16% match requirement by the; subrecipient;. "The subrfwipient
iacknovyledges thcir match-obligation as part of Exhibits B and C ,to their grant agreement.

If HMGP'fiirids are no longer available, General Funds and/pr HighVyay" Funds-wiN'ript beVrequestcd to sup"port:this
program.

,  4

Respectfully submitted,

innRoDcrt L. QL
G.pinmissipner- of Safety.



.GRANT AGREEMENT

liieStalo-ofNewHfimpshire.and the SubrRecipient.bereby
egiree aa fdHdws:'

GENEBAL EROVlSJbNS

1. IDEirnriCA^ON AND dEFl^ONS

1.1. S.tate Ag^cy N.om0
NH Dcpartmentaf S^^KBetrielotfd
SecaHfy.'sAdEma^7|£ney;.Mana^m%st

12. State Agency Address
33^ nazen Drive

Coneorfl»NB 03305

1.3. Sub-EedpiiBDii^flme
XM 9T.T^(9^tt;ft774;:5TlB,(»

1.4. Sa]>Redplent Address
U Si±ooi!Stf:Hudsppj NH, 030^1

1-S.§ 1^6; Acebupt'Numbv- 1J; CompletloD Dale-
"  " 10f29ti62!S.

1;8. Grant ii/linltfltien
S15,(ttp:3^

1.9..Gra'Dt o'flieer foi5 Stale Agen^^
Vb^iiiii'.CliuS^'SNta-Bffidild'MUIglitbii' Oll&'a

i.iO. State Agency. Telephone Number
($03>225>4310

'!Byiignl£^^li^U>.'nn(eetdiy'ttutf-a^«;heveeaaiptitdwiA.uy public. mectb8;r«qtdimiM fer tcef|i.tfu)ce.eith(i
grantt tpdodliicJitoapll^iiB RSAdli^b.'*'

1.12.1.11. enr.

M Mnrr/J r-Stkc^an
ennSai™

criOL.r^ •

irtdr^^tey^^i^- 1.14^ Name dc Tltld of State Ageii^SigD0r(i)
By: Obl'^ AjpyNewbni^, Director .efAdmialftTedoa

1.15. Approval K'lvlslou of Pei^onnel (if applicable^

By: pfa:eqtor,.On: / /

1.16. ApprAy4|^AtD>rDeyi]igbD<UriUj(Pbi7p,.SabslAnce;an4 Bxe^dpn)i(tfG.& Caj^rp.v^ regntrtd);

By:. A'eStifent Attorilev Qiat^aL On: ̂  Z.^

M7,-

By: On: t I

.2^ PCRFpR^^
U&mpshire, (hp-ssp^^deoOIj^ m bio^j I'.l
CStife"), 'CbntiMbr- -idtiiUn^ 'bi- 'blddc 1^3
'C^ntredfot"} u>-p^dfK'-<i4.lbe'QQnOeddrstH01'pC3^^
umA or sale o/gobds^tbtbcki^ide^^^^

3$llUl')£Vj:

RevS/20a

decribed in the attached DCHlBtT B which Ei' nicdrporaled'
heiefai by'refcrcoco.(;Scrvk«'').
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3: EFFECTIVE DATE/GOMPLETrON OF SERVICES;

3:1 NotwiiKsiajiding any proviisldn-of. ihis Ag)« ih^
conira/y, arid subjw'; i'o tte^JapRrbval >df- ihc GoVemof arid
Executi'vei.Gpuncilof'thc.S.lateiof New applicj^le;
ihisAgrcemCTl/aridillobligationspfthcrpartitth^
become elifWvc on iricyiiaic 'ihC; GoVcmof: wd; &.ecuuye
CouncM approve'this AgrcOT.critras;;indicat^ jn blc^k 1..17.
unlftspo fuch ttpproyal ijj^requirdiJn wW
ihair ^comc/efrectivc/pri'-iihc,;^^!? the Agrccm
•'ihe-StalC'Xgency.asf^^own'iriblock^rlSf'Efr^iyci'P^^
:3-.'2 If tihc''Coriti^t6r .comment-the'Scm prior'-tp:''the

.cfTaliyp; thc^.iMatcrsnaU uapiiity, to .in.c.-;G.onirawor,
•incjo^ing/ wiihpyt limitation; any objj^tlpn to pay. :t)Ve.
GpnlrMjpr for rany: MSta ;^incuffe<d pr. ^performed.
iConlrairtbrmufl.-cbrapllrte';^^^

;4.^^C0NDIT!pNALlyACT^;0I^;AGREEMEW^^^
•^^otwiihaMdihg/^an fprdyiapD -'(0. ithaJ AycciriCTt ;tb',»thfc'
xontrnry,. 'aJl; ;pbj.iga^on4.50 the; ̂ Qle/ha^'ndb; anpludjnfc;
'•vwth'odt\l|mfiaUpn;'.^'eiConlmuanc^^
xontingenVui^ji}*;.Byaii^'n[ty;^ard;,c^^

•cycott;ofva;reductipn-.or-iCTmmatjpn;jpf'appropriaicd^^
•S^tCishii;,tov^{^e^rlght\ipw
-becomjc BVBnabjp,.jfxycr,;j^:,sH^l. ̂
jeminafc'^thc JSe^c« imder'.^^^
gi^ng^ihc;'(^nt1^V^^ r^uc'tion'pr-;fc^
nite-.iStairsHallrib'ilbc.-D^i'r^^^^ ahj^.othtf
BMOurit .dKsdut^;l5'thcVAcc6uDt:idiStified'ifl .blbclTnlV^^^
eypntlAjri'ds.iri.iK'at^Awurit'.afeyreduccd'ortunay

•5:1 ̂ e,con^c1priM,;mrt1io.d^
afe-idcntifi^'M Jiwri^An/EO^
wKich'islincp'ipbrWediKcreifr
'5;2 -THe paymCTtil^rtKc^Sij^^^ conmuTt pncc?'sh^l-l^:the-
orilyiihd'lh'Pxompl&E'rtimlwriscmCTn
expcjv^,i^)'f:;^wbatft .by'the ed'ntracior in-.the;,
pcrfdrinanw;^ bejwf/,andvshdl.jbe ̂ ^prpiDiy. .tuld':iKe cbriip|^^
cpmpcnMHbn;.to;.iiic;,&nwcio.r-fPr;the
haypnoliabiiity ip;thc;^pnr™io/jp^^
C'\ •»!«* MAkf. «ntij:'AmAiin4c

Hquidai'ed 'ambuntV r^uirttj bf:;penhittW
"thrbugh';RSA-80:7^c;6rany..bthVr^

'SubfRecipieritdriitiais?^. 11)'

5.4 Notwiihstsmding any provisipnVin fthif.Agreement, to; the
contrary,, and no,i.wiihstan^Sihg;uncxp«tcd"circumst,t^^^ no
event shall'ihc-tbtal bf,ai!,paymeriU-8iji;hprized,;or;a^^^
hercunder, exceed Ih'e PticeTuihilaiibn s^ fo.rth'.in blbck 1.8.,

-6. ;COMPUANCE:BY;C.ONTRACTOR^W1TH. LAWS
AND RECULATIONS/.-EQUAI, EMPLOYMENT-

.ppp.QRir^Krnf?
6.1 In connc'ctiop'Wi.ih ihc:',p^pnnan« of thC:;Sc!v
Cpnt.ractpr- shaH. comply. .iWithj ajl. .appiicablc^ flatyles;' '..l.aws,

:rcguiatipns,;and,..prdeni.:pf;-f^cral,,^
auihprilies -whicS; imp.^; any^.^iigflUori.-p^ dutyi .VPS";.)(lb.?
Coritracipr; in^cluding;-but'rip.t and;.i^uai,
crrijjroymen't bppbftunity'lawi-'iri'addition^ if-ihis.Agrccmcrit:is
'Tundcd'iri'iihy p& by-'rooluiabf.ihc'^Jriitcd'Slatei^\ihcG
•■shAJI'c6mp1y;^^th.'aU.T6dCTai.«ecu5.ytofd«^

'^e,GbnMcfpr;^al.l:d»;cp
.propertyJaws:
•6/2ihin^lHe>fei™Jof/tlusvA'i^^
discnminaie agaitiist cmplqyees.xr applicants for employments

xr.rarA ?^l«rV"r*lioiriVi •KanHioin.-.iMtifil-

prevenl'such'.di^riamationt- _ _ . .. ..
:6/3'; nrtic-ebntractoK=pgr^.;tO!'pi^,it^lh^^
acccssto any-otthe.'Cbohacibr.'S'bopi^-recordi andiaccounts'fojr-;k:- • '' • u"/-' """ 'VV' ' " JV ^Ti* 'i '* r'i-

appropn aTtioni on-avu l^il i ty !^o r'^fuh'^ing{fot^ .Agre^mV:
« .OAWM^l'ACia*' CaW#! mVaVi 'fc ,^1 n A'A \ n.

7; PERSONNEL.
•7:1 TheX.oKihictor-.sh^llat'it<s.x>yb!cxp^^ pe^Mcl':
niecessa^/lOiper.fonn:tbe;Sciy!C«r^Th'c^^^
.Jll laaS ' .'^Wflll IA AA 'Ia*

diherwise<authoiizi^:tb:dojoAuo&aI):app(i'cable'^^

Cbmplctiori: ..
shair .ribt -pwtfutrany isubcon '6r..^lh'cf ^MDj|5finri 'or'
cpi^r^ic!h-witlv.wbpm^^ isVeripg^SjiiiVd.^mm
^.rfbfrri'th.eiS^jce.tq, bifcir^ipn^h

succc5Mr^shtuil)e-,Uic-btate:'STei)r^.nMye;;;.in;i^
di^ule'xoricemirig: the -.Iri'ti^riiitiiiibri' of^Utis •Agfi&ri'criti ilw'
G6ritracting-.OfTib«.'$:de6lsi6ttsKal],be:CDalTbr.'ihc;Sia^

S.jE^.I^-O.i^-rjE^ ^
8.1 A,ny one,:or;mqr.e/.pf:iKe^qlj(fj^g,i^
^bntradpr'shan-constitufcjanjcyt^
oVl^fau^
8;;l vi' -failure.- to' pcrfom: -ihb) S^i.c«^ .'s^isTaaq^^^ -;.qn
sbhcdule;-;
8.r.2"Tailure'tb-'wbfnit.ariyrepb'rt;requ

•■•3:

•Rcv75/2023.:

•Pd-gc^lof'l'i



•8!Vi3'failurc.'io pcrf6rTii iwy biher covenom;'lcnfi br.cbnditibri of
■ihis'Agreemcrii.
8'.2-.U^nlKc.occurTcncc.of any Evcni'6f,Dcf8uti>,ihe.Siaie'!may
lakc'any on^br'mbr^ orall,-.pf iHcTqlloubrig^actions;

'.8.2.I-'giveiihcCqniraclo'r a wriitcn notice specifyihglhc Eve'ni/df,
Defaiiit.and^rcqujring ii (pfbclrcmedied in;iheVtibsence:pr
•a'gycaiCTorlesse/fpccinc^ipn^ofiimc/ttti^
.daic^pf Ihc nptjcc;.flnd if ihc Event of.Dcfaulnspoit^
•;tenwn?ac.lhis.Agrecment, cJTccti'vc'p^p (2).days'^
'^ntractor notice of-ierminalipn;
■-8f2/2'.giveAhe G6ntf^lor..a written notice s|Kcifyirig'ihcEvcnt'.bf
't>efauli.:and inispen'diii'gi'an payments td bermade-uhdi^. .this
lAl^'cm'eiritjimd'^Ydcnng; ihat--thc;portidh'df;thc<w^^
^whifch] w6'u!ijoih.erwi»;;'accrv'e .ft^ the* Cpntfacto"r';3unng;-mc
^period rrom'.ih'e^'dflie/drsuc^^ untiliSucK Ume Mjh'eiSt^e'
■"dcicrmtn!»;-thav:.^ihc'jCpntract^^^ curediUie^EvCTji;.d.fl5e
iShanmeycribe:paid'tp|hc(,Go^^^
^8i2:3'^ye:th'e^C^ rwuccsppcifymg^cE^
;Det8ul|:and:.srt-d^ pbliga^ioju ihe Stat^may
■owe to ihe.ContrBcidr'any daihagcs the'Siatb»fTeh.by;'rwo^^^
lahyXvi5ir6TDefauli;."ain^6^^^ . ■
;8:2!4."pye;thc eorit'ractbKa-.written notice si^ifying.th^^^^
.Default,- iixiiat " the .Agitement -ps 'breached,:' ^terraihatf Ithc;
ijS'^ee^cnt^d'p rem(rfies;>U'Jaw;pir;in;!^^
^i^pth., ^ "
;8.v^Wd;-ifilure:by.^ihc^S^^^ proyi^owfiercofi^^^

!l)^faijli.';No''cx'pre»-TtuluVe to ehfo'rce any:Evim('b)r.DeTau]l^sKa]li

•Defauli:;on'thppdrt:6fithe;Gohtractpr.

■"9yifNptv)ith^ndi By the^Sfjitc.vTnay.vat; ttSf:»le:
:;djscr«roi^-'lenTnini^cthc-A|re^
M  tfi iriy; 00)-days\>»THRch-h diicc'^
;ihe;Sl^e'is'exacisihg\its'6'plioh'lb'i^^
:9;2'ln'thccverit:'bfab'^y*t^inaiiohrdf,thisA^eOT
?rA"crtn'oth^r'tltBh'^ltii»Vnmrilthh'n of;lhlft' Servit£ii..tHft Gohtraclor.'

'T.cpprtjC-!Tcnnijajion;Ri^wrtl^'aescribingj?iQ<dd^^ Serva^i
;p^piTn^;-and- ctjniraci ;pnw
;datb;;pf'teraiHaliph^ ''^evfpm,' Md.
i'n^urobM^:b.^cppio:b^^^^ R(^)bin!^sl?al}.b'eidenii^'td-
itii6'se.'brany/RniJ:Re^ri-!d'escribed'in'thif^adi£hed-EXHlBI^^^^

jStateyp'iFrensiiitjn Plan;fdf;scjyices.undcri.ihc-'A

;ib.. .'DATA/AeGESS/CONFm

'.1 P.-.C'As H^-idiihjs-Agr«men^ th^
libfdrta^ibri.uii-thingS.deveTp 6bfainu^during;lhe
-peffdrmMVe^df;;6r acpuiredordevelbpcd'b'y ra^
'Agi%meritJ:rricludirig;tbut;n6t.limiied;tpi/aJl."studt«,:r<^
ifi)cs,;fdrm'uiaV^'Xcys,,mapSi'chahs;.sdund''r^

:5u^Recipient-:lhili'alsi il-/>rO-j^
•.Rey>5/2023

.recdrdini^,'picibriaJ;reproductions,-drawiri^^ana|yses,'gfaphic
f^i^ntatibhs,'co'm'pijicr.prb^mis^jcomputcr^ notes,
rcitcre,.mVm6randa,.^pcfs,-ahd.docu.meh^..ajrwHcth^^
•fini^edlpr.uhrinishbdj
;rO:2;An.dal^and;aDy i)ro^tty whr<:h h^jbecn rccciyed from'
•;thc:Sjaie:pnp.urcha^\wi^ previd^ fpr.ihai pi^sc
.under-'lhis*Agrcemcnl,;:shaiiJ»eih^^ .end
^haj.i.bc rrturnji .to,the.S^^^^^ or UfMh "icmmatidn
.ofvih.is. Ag^ni.CTtifoR-'&y^^^^
••iO0-Cpnfi8cniiaiity.6fdata'sha^ by<N/H.'RSA
"chapler:91,tA.'bypihcr-!<yii^hg-law.r"Di«ldsufc.'6fdnta*rcpuir«
prior'writtCT'apprbVal .of the State;

;pffi.c^i:dnpl6ji;fr&ag'o^^ pi\''ra'cmbeti5-shill'fi^^^
'b'ind1hc'Siie!of;iwaVeajiyibchcfiisfvi^^
tbtherTe'fHdlumai'tspf6.yi'ded:6:^th''e:Stiiitei^

'intja^miWs^Agrecmcnf.wiflfeu^^
•shiil b«;providbd'.tb;thc:Sldtc-'at'iIcaflTiftccni(i'5)*day's^

'assignrricntVr "GKaiige- fdf: Gdoirol" 'mean's ^(aj-. ;^me^'cr;-.
icbhMlidadpnVdr.aftnm^ib'htbn^esldr^lated^tr^^ in'

.-.yoUng ^'QreS;*or";Simijw'epui^ combined yo.dng:
rRpwtrsd^^ffie^fr^dr.^pr^Xthei^c;©^

•(^n^a6i!M'sW.lhdut'pnb'r.writtcn^i'bticVahdx'6ns^^
A £i i t a flk • mtf>~'"X ^ a1 I. WaXh apXA#*. A ' A t A M f.*

iin;a;subcbntr«t;6rJiri;£&igiimcrit'8gire'cmCT

!.U;
^ he-^pnUactor;^ij rindcroni
:p/fi,cic« a^'^CTployt^- ffomj-and^tgtimStnni^^
li^iiititaiantfc^Vbf'an^^^ iiy^iOf jw^r^idarbag^

jte.'HaBl.c forvany; cp^jiii b^- th^^
[th.is.p^g^p.h-i'ifydtWitiS^dmg^

dpm'^.'tplbd.nstitute^a .w
:immuml^bflhV-Stficj^ivHicH'iminuhity}i?h'^
'Sta'teT thi?: jcbvcnaht;: fSxa^r^H. 'l-3i fsh'ali 'su'rvivc: (the:
tenninalibh-oflb'is.-ApeOT^

Pagc-i'pfj"?;



14.1 The Gontrac.ldr shall,, at -its" sole.'expense,.qbiairi /and
cdntinuqusly m'ajntun in Tproe,- and shpll require; ;any
subcontracipr'or assignee lo.o.brain and^rmaintain-in.Tqrec, (He
rollpwingjnsui^cc;.
\4. ]. 1 commercial gqieraljiability-i,n^.i^e;agajr^,:<^
of bodily injury, deaih or prppe^ .^mage,jn;amounu of not
Icss^ ihah-si,bodi006 per. dcwiTchce;tui"d^$2,(WP^^^
or'exce^;'ahd
14..1.2 $pecial;causc:bf;)6s$.'cdwrageIfdnTi-cov<Sng7alf
wbjcct'.to.'subporpgraph-"! 0;2ihcrei'nVlh ah amduntrndt-lea-ihan

of the whole,Veplacernentivalu'e/'p^
1'4.2 TTie/ppiicjcj.d^ribtti'in a'bparagn^j,h';j;4'jfhcre
on policy fonns/and endorsements/approy.wifor.u
of ̂ jcw^■H^p^irc..by;;the;ly,".H of Insurance,
.issued by insmers'licchsediin-thciStaic;^^^^^ H^psHire;;
i'4 J -The Gdhiricto'r f^'all. fi'misH •'tp^;die?'Cdn1j^^

identified ih-bl6ck l :9i;^6r'Kil'br bH.sticcessofi-'B;CCTiifiM^^
'inlsurancc-' forV^I- ihsiirance'i required'rundcr this.' "AgreOTmL'
,^ntniclorsh^i''ali»y,furajsh!td:th'e;C.dhti^tjng^^^
.in bjoc.ic' l-.S,.:or;His.of!Kcr;.wcccs»r,7(^ifi^
■■■for^aJrrenewal(s)pfjnsu'rMK»_r^.ircd;undcr-,t^
.later thMv ten Op) idays pnor. to .mci.wpiraiionydat^ of'each'
,iii^ranc.c-'-,policy.;; '7)jc^ ccTiljficat<^sj^ of'^iwurancc; and;;tmy;
'iw^dJsjherwPsKalliKpnac^
rircfeirCTCc.-

-IS. wof^rs;;gompewsation.:
.:l 5.,l • B^.s.i^.ng-;tnis;agf:cOTatt,^y

,G?/n/>woribn V;

reqUiit.'tiBDy »bcbn03ctbr/of'as^^ee'-to secufe'ah'd-rmtilhtaihp
■paytherit of* WoYkas'-'iCorapenffltidri in coohection' SPith;
:acfiiHtids'.whi,ch'.th'e;per»ii'prb{i^.^t&.un'derl'i^
:'Agree^.en,i.i T^cX^ntractor;s.^.l fu.mi^
idbnlifi<^:.in;b!.ock(L?,io,rihis;9;Kher;suw
tomf^nsation in the m^c^Adci^nbcd -RSA chapter

Gorhpchsa'iibW;p'fcmiums;bfxf6r/aiy'oihcr'claimv;of-b"OT^

iWorkers."' '.CpmpenMtion "Jaws. Jnv (cbhni^bh' .>yith' -thej
performancc;oifilhe.Ser^ces;under

,16. NOliCErAny";^nptice;;by;a>pt^;hCT^^
.  ̂ 1 !• ^ a' ^a a W > I • • ~ « 1 AM • At* 4 W A Mk A.

-Poni.Office 'oddres^:''t6^the{pdiiicsvat'.lhe^'addr<^^ givehon;
bloc)cs>lV2;and>l.fjhcrein;

;i.7. ■^\ffiNpM£J^.:.7^;AgnOTCTilma^ .
.or dischwgeb ;oi)i.Iy'',bx in wji.ng/sign^xbyi^^^^^
parlies. hcrct.q'i.an'dV^L'^y-'.s^ such; amCTdm
wai.vcf p/,.dis^arge.by..Uic.;Goymor-Md'Hccu^

ButeRecipient I.

(he S.tatc'ofNew Hampshire'untess no.such.a^rova) is requircd
under .the circumstances pureuanl tp;S.tatc law; njlc/brpolicy.

18: CHpi'C.E bF LAW ^ND FORUM-.this Agreement shall.
^ governed, interpreted and connrued-.injaccoidance-wltK the
laws of the Siaic of New Harnpshirc,.-and. is'binding-upon.and
ihiircs to the benefii'of the parties'ahd their f«pec'tlve siicceisbrs
.and awighs; The wbrding used in'this A^eemditis'the wbrdifig
cKoschiby the pahies'to,';expr«$ih'eirrhuViiid.,ihtcht,-;wd no "hi
.6f.(56hstnictibn;shairbe'appli«J agdhst-'orihTayof ofariy^'p
,Any;«ii.bhs.onsihg-;putlof;ihis AgfMrhenr'shali.]*\br^^^
.majritwncd;in _Ncw.Hamp^ir;c..Supqior:Cou.rt whi.ch;sh.an .have,
exclusive junrfictibn-^^

'19.-t.bNiFlJeTlNG TERNIS. Tn;. ""iKe.. eVem-i. qf-.a: conflict-
-between'-ihe.le'm bf"tHiSfP-37-fd^irh'(M^m'^^ifi'od in/DCKlBlT-
.A-y'wfd/br'attachihchts amchdmCTi'-iheTebf;-ihe.:ic^^
;P.?3.7'(as;tTiddificdJh,EXHIBrr'A);shall-control.

■20.. ratRI)! y^RTl'^y'TO partib; hereto dq-.no.i mtCTdjto:
,bcri'<diti any durd -p.aiiics ;and';.thiv'.A'grcemCTt-,s^ not; .be/
r.coitstrut^jo •.cq.nfer; ony^such ̂

.•2r;t HEi^.INGS.^ TKc'bea.djn^'.ih'rotjgl^out;.lhc-A^^^
'f6r^rtfercncepu^sc'-dhiy;:ahd/thclwordis\contai
•'^allJrilho way^b'e.Keia'tb explain,"rhodifyi-^pli^j^^^^^^
;ihtcipreJrrtibn-,-cbnstiKictibh'ormeiriihg".bf..'thc;p^
'A'grecmchri

.-22., PROWSib^^^^ Addi.ijpn^ ..q^, mp.dif)nng*

.Rroj^iqns.Kt:i(qrthmrt.he;atta^^^^^
herein jby ;rcfcrcncc^-

:-23';=S£VERA£IblTy: IhUhccvehfany^dfthcprovisidhSof.this;
Agi^mcnt:W"e/hcld\by.-avc'buii'^'frc~dmpdCT^^^
qqnti^.-(dahy.;s^tc;'br'fcdcral;.law=',ih'c:r^^
.^is..AgTq;ni.cbtywill'reni<^;ini^

24..;E"lijTr^;.AGREEhlE
■otj^.trtjh.ajnurhber^p.fcq.unli^a^^f^
d(^cdr^:qngin8{^con^itm«,t.h^^^^
urid^'lwdihg:wiw p^icSjiim'd^wpei^ ili^pjior:
Bgrecmchls'and.'iuTacmiuTi^a
mattcr'hercbf:-

yy£
;Pagc;4-dir 12

■Kev-snoiy



EXHTBITA

Special Provisions

i; •This'gitiht-agrecmcnr-.may-be.lerTTiinated upon thirty (36) days written notice.by 'cilherip'any;

«2. •Any':fuh'ds;advanced:io:''ihe;Sub';Rccipicntv'rnusthcTetumc'd-to-*'thc State'' if'thcgrarit.a^emcnt.
!is'..tcitrunatcd:ft rcaspn'pdicr.'thanponiplcuqn of theprojecl.

.'3'.;. ^y fun'ds'advan'ccd;to:*'lhe-Sub-Recipiehr miist beexp^eW
^e'advanced .fiinds;-

■4". '-TTielSubrXccipicrit'-^ an audiixonductcd in cQmpliapcevwith ON^ dircdar^iGini.

"Si.

clc^MclcJa'c6pyqt'iHc;.cpm.Rlcicd.a.uciii(s^^^^^

^"m'lhe""^

!l%'c'''!Sub='fi.eeipicrit** wiiivb"c:i^'uircd'tb^prov1de"thc:Tormaliy:1ap^^^^
Pl.anxjecjromcaily'at;^

..

■Rcv;7/2d2i



exhibit B

Scope of Work, Project Tasks & Deliverables,-andTroject Reyiew.;&-.Gpndi"tipns'.

1.. SCOPE QF WORK

The Dcpariment; of-^Safety, Division pT HpmclMd; .S^un^ -^d ̂Emcrgcn^'- Managm
(hefcinafterrcfenred tolas "the State") is.awVriiriglthe/XdVvnNOfiHudsdh-^ereinbftcrVefeTT'^^^
"the SubrRecipient")/$.l'5,00P;3Q wuhin iHer^45:i:6:HaMrd'M^^ Cr^lJirpgr^iCHI^

'TheSub-jRecipichi"'shalfutili2C;thcobaye'referer;!cedfi^dmgi^^^^^
ToPthelTown^of Hudson:m.accoi^ance;with/44,CTOPa^^^

-^c;SV^RcGipi(5nt'A;a^ecs,diai.'thc-.pcrio.dA^ cnds:on'ii'Qctpbcrf2^i^^^^^
daie^-thc afpfOTcntio^ ;hMard; mihgaa6^^^
apprpval', by T^.ew- HampShircAHomelahd •Security' 'and. Emergency "Management (HSEM)'.; "i^l
t^mplctisdlibvoictt'mustrbc.'sw by){N6ycmbCT -2d26);'thi^
pjen^;-oT!perjbrm,ancciend performance and ?xpcnd,iture;;rcpp!:t/-wj.U/l6e^sc^^^^
State'.' .by ■i^bvcm&r.-29j- 2626^.-

■2.. P^bjECT TA^V^ia^iyjij^n®RXBtES
PLAN

fortnaljapproval.

. Elbowing,.Drpughti Earthquake,,E;XtrOTevTerpi^raftjir,e5,^ffi^;Wm^
Severe Wiritcf-Wfeafef-,..'So)ar- StbfmsCaih'd'Sp and.Po'strTitpi'c'^
and Wildfires;

TheJ|ahJung;procaM[wijj

i. 'GraDt;Awar.d and.CQnh'ac'ting:
'7TieiCprT^']^ty'wi.|] .prqc^ure scm
}^. Q'fDci^.NbHfibation.df^^

Prp>idbCpbtra.ci:or-§?l'(^;^^^^^
•  Executcia' cpn^ct;

•2. fS.ejcct^nd

■'SuBl;k'ecLpi'eht^lnitialsj:l.)rT^')y]3^ • '1 „ .
-  •■■• ^Pag<f6;Uf;•7•
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Thc.ycn'dor will document iHc process.uscd'to deyclop. ihc.updatcd plan, includihg but-no.i,
limited.tp:

•  How the piaii u|^te was'pr^afed'
• Wiio-was inyolyed 'milhis-prpoew-
'• Hpvy:)iie-pubjic\w;a^ Gpi^uni^'.O^^^^ lqca|.Rl^ihg t^ra

participation)

3; Convene a ipcalHazard.iyiitigation.H^
The Towp/Gity willvcpnycne^a Ic^ Haafd-Mitigatipti'^ fylernl^-shpuld
include- a. -cix)ss-sectip.n of; the' cpmrnumty,. .-^ch .^as r^idcnts;. -goycnunent; toni;ciaJs;
'coifimuhity ieadm''^d/businKS'6>imcfs/-Tliis:tc^''wiJl;sc|^''c
Msis'tin.j)}e;pl.an;-uiyatc 8cccss::to;;relcyant;Ip dau,-;;racilitaring;convnuiu
'.mput-!6n plan'iwommehdaddhsfaDd'.pritin reviewmg 'dnBA-.pit>ducUj:'ahd':assi^ih'g-'with^
puirieach •With;,the,ycndpr^sfacilj.iatioiv.and
.the'Tbi^Gi^i-iTaz^.S.Mitj^tibniPlaM
•: feye.lop;cp;irnission staitcincnf'
-V^

>; •D'evclop-arsp'ccrfjc'timciinelfo^^^
•i 'HoId:aj;nii^imi.;QT-twp;Cpriypumty>puB^^

:pnc^durm'gTtii'e]prbdu<^bffpf^ the-'rwlew.of;^

'SQlicii"ibpuf:;^mtitcy-Tst^ch6)dei5l^;!^e-^nM
Joj^Tiorirc^onadiinstituttp lbcaj'NGjO}s,rand?res'id^

■;a^'ilabre; 'OuJriMch^p.[neigl^nih^
Proyiddtmput'irbgwdipg'mciT^ibiiity'axid.pKbritiia

It-; .Reyiew-:'Qie-.draKlp^lan;;upda(e;andite.go.als.i8nd:^
•i 'Oy:<Se.'th'e:im"pjOT»tati;p^^

Task;4; Revisit'tHe'^H Pf6fUMif6f'eacfffla2ard.th'at-ifiip"acts the
•; .lifsih;g;theibcst:ayailaDfeexistm'g>d'at^ihe;viehd6rlwill;updatera-raap

Inati^l'ha^ds fpr|Ac ^/sc.tro^ha^d-
MiUgation-'jplahi/and;GIS?files?.y/iii'be;m mc'Tbwh/Gity^fbr!!]^

rthatsuhOT^ztS'the/i^^^^^ extcp^pro
•scyerity.Or^^e.'hazaixls.i •i^-.yulneraijilityianajysis'wiiirbe.cq.nd^^ yourr;yendor>.raay;:ebnsidcri
j^ingiHEl^'s HAOTS-^^4^;^;;.\ycll:as,}SGIS\raa
rthat/afe:ipcai'ed?.yflt]^^
.THb Tp.^Gify' wili/u^^^ pnOnb^tipn pf.-
■(>ccuiT«d\withdn.feoonundm sinOcihcJast^-piM.ujj^lc.

Sub'-ReciDient:triitial?-Hi)ri^1^ '1. Date':^-'ri^/p>
■I^ge;,7;p'f 7;

.Rcv.,7^b21



.Tas.k;.5. Fapj.li^
•T^e Towh/Gity>wili pr.epajx='an updated idvcntoty dr fa'cilitiK and explain^.hpw iih.tteiTacilftiw
intersect with the knd^^^hazards for t^c cdi^unity.: Thi.s will^be bascd-d^^^
community and the'best,;avaiiable. stale and local mfortnadon.. 'This (jata;may be-.uscd.to.-dcyclpp
u'l^atW GIS imaps of (be following items:

.Gri"tic'al/kciljiicSi;iocludih'g:,ihe;fdno\ving,-. if ihey. existjiri.'iheicomraum^:-
-0;, Eme'fgcncx-o CAhtcrs.
•o; .Gity-or.tovm offices;
. 9: .WatCTVahd rfeatmcrit.plaois
■;0^ S.CNYagc-.pumping stations'
O: PdU&^6r.&c;^^tjdhs.

tO.i SjchoOls:
rO- Hospit^s-
\q:. payrCtW/faciiiUK.
•0' Pubiic'woHisjgara
10; I^msi'ngihom^eldCTly'.h^
iO; E\hcrgchcy;^cltfere"

•" iE^noniicipriycrs;
JO',' L^^:Susid(^cs
i;p- If^^ejEmpjpycis
id-. HistbncidW^Gultw^<siies.

;C;bonlmatbr.

•  •Arin^cipated.fotuft.frand:use-aitas''ahd-hb>y'th^.-LbtcRcct';\vith;to

Task .b'tiiMuineraburty: •

iwessmcht/if'pb«^
iPrdbletnvStatcmehtS;? rfI^esc;.will;.sumrnari2C\the^bi^ert i'ssues^for-iAeiconunuriityiiin-lOT

'• '^*1.'^^ ^1 a. ♦ f .V ̂  1 1 2^A Ja* .• Jik A J ik M f « I & ♦-« an' I ̂ ^Ab M * ft^ ^ ̂  ̂  A A .

;m«sui^;Uh^CT-ttic:NabbnallEj'dpd.Ih^
•A' .dcscri'ptiph-' of; '.Mch^ raeasi^'i: -ihc rhcthpd' .of 'eh?drceme"rit',- vabwor tne^ "pdirit:^ of' co'nta'cf
■resppns|bfefpr'.ibtpi™ra.tatipn;of;e

decisions;

•sK'
•Sul>Recibientul>Re'cVp[dnVlriitialsiUO^^^ » ' =20r-.^.-fiT] ^

>- .. . ~. ^geigvof.?.'
Rev:7^02l



The Town/City, .wfUr vendor wp'port, will '.'update' the\ mitigation strategics specific: to, the
:cpm.munity's exppsure tpand, impacts frpm'jdishijified.naniral;^ The-.^ratcgy will inclui^e:.

Create^ .edit;; or'delet'e-goal^
>. Obtain public-input;

Analyze cxisting-capabi.liti.cs;:
Review.mifigaiibh'acU'bns.ihJhepre'^pu^pijm.antf^^
(inciudeciuTeDt;status:aioiig'WithfcasoiiS'Wh;^.'thcre;ma^hayeVbecn-liillepr,no:;progress).

•  .^scribe..h6w-lhc.cbni^urii^'s pripntijcs havc>chMge^. H&'^'cl!MiUgation
..^lan. "
Includc-a dcscnptipn .pfrihe^^Ep-p.rogram.and how ®.e..cpmmuni.ty-wil] cpniinue co.rnpHancc
ovef^thc hext-:five'.years".

pre-disaster'- planning;. ppsi^tUsa^cr- recpyay,. )and- 'cpntmupus, ;haz^i imiBgaripn
implemcritatioh;-

\p; jQ^JEpTiyE;- .ay^uhbility pf(;9^djti,bnalj.,R^ pybliC' s^tpj; ifm^cial
mccnhvcs.fbrihbmeownere,-:bu5ih^essesian'd'^mMqpaJitics.tthjat"wiJl:'^
an'd:im'^t^entatibn;,bTc|pst-e'ffi^^^

.Task!8;--Acid^^
% isec'tidn- that •iderilifics .an3..'ahal^"es- 'a -.ComjJfchcnsiyie/raDge 'pf .specific inifigationvactions"land

■ proj&is;.b'cih'g cp^idei^[tp;'r:^uc^'^ejefr«^
ejdstihgi)uildingsan4.mfe.6u rims,s©cfipni.'vyili;incjude-a/listPf,Rri6n

acqiiisitJOD,;

results :'ih'^

:idOTtifiw.tiibh:p]ffcog-cfi^tiye^^
'o >./^;.aniysiVofpropPscd-iiutigatiPh proj]«isifbcusM^n";scyeral;=key.':^

.limiied'"lb (include
•.environmentiaji sociaij; rand p'obticaJ feasibility.-. ^S.eliyt.ed pptiVns' 'will' besf ilTit .the
• ̂ .n^uiiity.jsi.nc.^srMd^^

10 '•6,oPrdination■<wilh•Ie.l(5yan^l'Fede^al;an'd•sfete.;a■gcndcs^P^^jm^ assistance.:
'_Reyisc;and iiipdatc^tfie-m Pi^.
iidehtifyi ihtc'gfatipn ;9ppbituniti&^'lHro the" cbmraurutyj;^^ iwell as-; 'how.-'tb'e- data--and:
•infpnnaii,on.fiDmrihe;p.rcyious;pjan;wasjnlp^.tcd:'intb;p*ACT5mech^

'Task; Plan! Reyfe.wK®y#i.M.?!y.P'?r
/in-iprdcr td:cbnti'nuc'='tb' :be •ah.rclfeCtivc^rcpn^'cntatidtf^ofeihcijuri^ stratei^; fpr-
.•reducing nis,lc$;ifrbrn:na^r^'haz^^
wiil-iTquire:"aii;assessnicrit';bf''ihe'curTcnt;"deve1opmCritipattcms'.aihd as.'W.cli:'
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HUDSON, NH BOARD OF SELECTMEN

Minutes of the April 11, 2023 Meeting

1. Call to order - by Chairman Roy ihc mecilng of April 1 1, 2023 at 7:00 pm in the Sdectmen
Meeting Room of Town Hall.

2. PLEDGE OF ALLEGIANCE - led by Richard Wcissgarber, resident

3. ATTENDANCE

Board of Selectmen:

Bob Guessferd, Dillon Dumoni, Marilyn McGrath, Dave Morin, Kara Roy

Staff/Others:

Town Administrator Steve Maliziai'Town Engineer Elvis Dhima, Town Planner Brian Oroih.
FireChief Scott Tice, Police Chief Tad Dionne, School Board Liaison GaryGasdia.
Sustainability Member Craig Putnam

4  PUBLICINPUT

✓  • /

Heidi Jakoby, 94 Cowing Road

Heidi Jakoby began My name is Heidi Jakoby and I live at 94 Gowing Road. Congratulations to
David Morin and Dillon Dumont for being elected to the Board of Selectmen. My hope is this new Board
of Selectmen will listen carefully to the citizens of Hudsoiv I hop>c they will be respectful and welcoming'
of all citizen input. When citizeits bring questions and issues before this Board I urge you all to
immediately make a motion for it to be added to the next agenda as New Business. These questions and
concents need to be memorialized on the agenda. They can be tabled and ntovcd but should never be
forgotten or removed from an agenda until answered or addressed. We are one community where there
are no sides. Orte community which needs one united vision, one plan and one mission. I want to upllR all
the citizens who voted in opposition to Selectman Morin and Selectman Dumont. I want to remind this
Board that more votes were castcd in opposition to these (wo candidates than in'sup'pon of ̂ h one.
Selectman Morin, Selectman Dumoni, Selectman McGrath, Selectman Guessferd and Selectman Roy it is
your responsibility (o represent everyone in our community. It is the responsibility of this Board to act
professionally and rttpecthilly of every member of (his community. It is the Board's responsibility to
lead, to set the tone from the (op. It is unfortunate that when I went over to congratulate Selectman Morin
last evening he chose to tell me that quote your people need to move on end quote. Let me remind you
Selectman Morin that my people arc your people as well. We arc one community. At the recount last
evening Selectman McGrath was disrespectful and unprofessional towards me and I am asking for a
public apology as no citizen of Hudson deserves to be disrespected in the manner 1 was last evening.

As (his Board knows I have requested an itemized list of costs associated with the recount as 1 will cover
the entire cost of the recount. Within the email 1 sent earlier to (he Board of Selectmen, Town Clerk and
Moderator I had asked for the following, please consider adding a section to the election information you
give each candidate and published on (he Town website to I) explain the cost of a candidate recount and
who can requested it, 2) explain the cost of a warrant article recount and who can request it, 3) place the
answers to these questions under a frequently asked question section for every election and 4) infonn each



candidale by email of ihe official results of the cleciion once complclcd and include the recount process ' /!jT\
and cost. I appreciate your commitment to serving the people of Hudson, New Hampshire but there needs
to be more transparency and respect for oil citizens of our community. Thank you.

Mrs. Jakoby got up to leave and Selectman Morin said oh. no, no. Sit down. I'm sure we got 'a couple
questions for you. Chairman Roy addressed Mrs. Jakoby saying, that it's up to you; to which Mrs.
Jakoby responded, I choose not to.

Chairman Roy asked is there anyone else for Public Input. Seeing no-one, public input was closed at 7:05
pm.

S. RECOGNITIONS. NOMINATIONS & APPOINTMENTS

A. Nominations .

01) Sustainabiiiiv Committee - (2 member vacancies expinng.04/26, 2 member
vacancies expiring 04/24, 1 member vacancy expiring 04/25, I alternate member
vacancy expiring 04/25, 1 alternate member vacancy expiring 4/26)

Christopher Thatcher

Christopher Thatcher staled my name is Chris Thatcher. I live at 15 Parkhurst Drive in Hudson,
obviously. I've lived here I think somewhere around nine years. Whenever we had the big ice storm come
through and knocked all the trees down. I have three kids all under seven so my wife is eager for me to
come home and help with them, i currently work for a company called TESCO Associates. It's in
Tyngsboro, Massachusetts. It's a family company (hat my father started. We manufacture bio-medical
devices in [inaudible] currently. In the past i worked for social service agencies in disaster response and
in emergency response as a voluntary organization liaising with FEMA or other nonprofits and other,
organizations across New England to respond to disasters and unmet needs. So as far as how is that
relevant to this. I just feel having sal on a lot ofdilTercnt committees for those mectittgs in disastrous
response meetings probably gave me a more insight as to do something useful.

Chairman Roy asked docs any member of the Board have any questions for Mr. Thatcher. Chairman Roy
recognized Selectman Morin. Selectman Morin stated we arc a multi-miliion-dollar entity. Correct. The
Town as a whole. That you're applying for one of the positions to be at. Mr. Thatcher replied ah, yes.
Selectman Morin continued okay. So do you think it is important that we pick (he best people to r^resenl
as Mrs. Jakoby just said cvcryb^y in Town so it's going to be fair and just across the board. Mr.
Thatcher responded I'm not sure what you're asking. Selectman Morin rcilcralcd do you feel it Is
important that when a decision is made to put someone on a board that we pick somebody that we can
rely on to be fair and just to everybody in the Town. Mr. Thatcher answered 1 would generally agree with
that. Selectman Morin inquired and you think because of what the Town is and the entity that we arc and
what the job is that wc ail do here, that this is basically a job interview and then questions should be asked
to be sure we arc getting the right applicant. Mr. Thatcher answered yes, I would say your job is to,ask me
questions pertaining to my application to (he Susiainability Coinmitlee, yes. Selectman Morin added
because it's important. Mr. Thatcher agreed yes because it's important to know who you bring onboard
and where they're coming from, yes.

Selectman Morin.ihen asked so why do you want the position. Mr. Thalchcr answcrcd personally I read
up a lot on the energy aggregate program proposed during the elections. I found it somewhat interesting
and 1 had a lot of discussions with my friends who live in Pcpperell who are also starting to look at the
energy aggregatft program. With my parents who live in Chclmsford who are partaking in an energy
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aggregate program in Chelmsford. And 1 found the information interesting enough that 1 wanted to
participate and try to understand more of that; And upon discussing my interest with Oebra Putnam and
Ed Thompson who is also on the committee, they expressed it would be fun to have, in the loose sense,
not in the disrespectful sense, it would be nice to have someone else come on board to go through that
process with them and learn llvough It. 1 also have a very strong interest just in general in sustainabilily
recycling programs. And to be honest the Sustainabilily Committee is a, I don't mean to be disrespectful
to anything, so please don't take this (he wrong way, it is a Iowcr*keyed committee in my opinion. I and
as far as commitment-wise I looked at (he committees I could volunteer for in the Town and made (he

decision based on the requirements that I was given to understand and what I would be asked to do for the
Susiainability Committee, I fell my time and commitment could be belter served on that committee as
opposed to applying for one that had required more lime or material to review, that hor>es(ly 1 did not
have the time 10 commit lo.

Selectman Morin staled okay you're very active on several social media platforms. And you're very

opinionated. So give me your opinion on whal your job is and how the Town should run this because I
have a pretty good idea where you're coming from. But why don't you say it to everybody. Mr. Thatcher
replied I'm not necessarily understanding what you're asking. Selectman Morin reiterated you have your
very strong opinions on several social media plalfonns. Correct. You have commented numerous limes.
Mr. Thatcher said regarding. Selectman Morin replied (hat's whal I'm asking on the Town, what's going
on in Town and things to that nature. Mr. Thatcher stated 1 would like to better understand why (hat is
relevant lo (he Susiainability- Selectman Morin interrupted because you're going lo serve on the Board,
and going to serve the people, as we just heard, we got to be fair and represent everybody so I just want to
make sure that's what you're going to do. So that's why I'm asking you. Mr. Thatcher stated I am on
social media like many of the people in (his room. And I am putting opinions out (here. 1 cannot speak to
which opinions you're referring to without actually seeing which ones you're referring to. With that said I
don't believe based on anything that I remember putting out there for social media purposes, (here was
anything put out there that was misleading, disrespectful or of a nature that would disqualify me from
serving on this committee. Selectman Morin then said okay then that's what I wanted lo know.

Selectman Morin then said where we're having this power aggregation program and we may run into
some legal issues coming down the road. We have a Town Attomey. What is your opinion on the
usefulness of what wc do with the Town Attorney? Mr. Thatcher replied I think it is important that the
Town Attorney provides his input on whatever information we put together through the Sustainabilily
Commiiiee. I think like in any business, especially in our business, we look to our attorneys to provide us
legal advice on what the situation is and what their opinion is and lo weigh that with the information we
have. Selectman Morin asked so you would follow the attorneys advise. Mr. Thatcher answered if I fell it
was in the best interest of what wc were doing. Selectman Morin then asked have you ever brought any
law suits against the Town? Mr. Thatcher answered I'm not sure what (hat has to do with it. Selectman
Morin reiterated because again we have to be fair. We have the right (o know and we all have (he right lo
know if you brought any law suits against the Town. That you've got lo gel that out to the public. Mr.
Thatcher responded I don't see that is anything to do with this application i.o this committee. Selcctinan
Morin staled it has nothing to do with the application, it has to do with you representing the people of this
Town.

Chairman Roy interjected we are talking about this application, SelecliT»n Morin. Selectman Morin
responded but this applicant if he is going to be a member of a committee we need to have, the people
have (he riglit to know if he brought a law suit because he is going to represent everybody as we
continually hear. We need lo have a fair and just person representing the Town. So did you, do a law suit
against the Town. Mr. Thatcher repeated I fail to see what that has to do with any of this. Selectman
Morin then stated okay so you're not going to answer the quesiion. What if! tell you I have the court
paperwork right here in front of me? Would you tike me to bring it out? Mr. Tliaicher responded I would
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say that public records are publjc records. 1 would also say thai if you continue down this palh 1 will say
that I am starting lo feel harassed by your interview questions. Selectman Morin inquired but you arc
going to be a public servant how could it be harassed? Mr. Thatcher then said because youVc supposed to
^ asking questions about a position on a committee. Selectman Morin said right. It is a public service
you're going to represent everybody in this room and everybody in this Town. They have the right to
know. Mr. Thatcher then slated and if they want to know anything they have the right to look up whatever
information they want. Selectman Morin said and I did that. Thai's why I'm asking you the question. Mr.
Thatcher then staled I would ask Chairman Roy is this relevant lo • Chairman Roy replied it is absolutely
not relevant. Mr. Thatcher said thank you. Selectman Morin continued so we're going to hide information
again from the public as always. Thardc you. I'm done. You won't be getting my vote because you can't
be honest in front of everybody. Mr. Thatcher then said your partial nature shows who you arc. Selectman
Morin said thank you, I'm done.

Chairman Roy then recognized Selectman Gucssfcrd. Selectman Guessfcrd stated I just wanted to follow
up on one thing. I have a different kind of thing here. So this social media thing, all the commiuees we
have, the people in Town, we try to be, I'll say I personally do not want to post in my position as a
selectman. If you are elected, if you are appointed for the position, that's not to say there's something
wrong per sc with social media, would you. as a, I 'll say an appointee of the Town, as a rcprcscmalivc of
the Town, as a representative of the people, in that particular, once you are appointed. If you arc, does that
change anything in the way you will handle yourself on social media. Docs that make you pause at all?
Vou know, anything like that. Mr. Thatcher replied on my personal social media account I will still post
pictures of my kids. When it comes to election season 1 will still post I am in favor of a candidate because
thy is my right as a person. But what 1 don't believe I will be doing is I believe I would give a little more
thought lo some posts. So, yes. Selectman Gucssfcrd commented and that's where 1 was headed with that.
We do need to understand our roles as public figures. No matter what committee it Is because you said
[inaudible] you're not disrespecting anybody. But no matter what committee you're on we all have to
kind of think about these things. They arc all important. Every single committee, every single person on
these committees is an important representative of the Town. That is my comment more than a question is
that wc all need to recognize that.

Chairman Roy recognized Selectman McGralh. Selectman McGralh stated 1 agree with what Selectman
Guessferd slated. And a no answer is oficn an answer. So by not answering the question proposed to you
means more to me than what you think. So Just putting that out there because you know some people like
lo think they're being cute and not answering a question. But the no answer is louder than an answer that
you could can provided. Mr. Thatcher interrupted and I can understand how that would be perceived but I
will say that 1 still don't fully understand why whether someone has been involved in a lawsuit in Town is
relevant. And there are multiple people who arc in the Town who serve that arc been involved in law suits
and has trot affected their role. Selectman McGrath responded well from my perspective if someone has
sued the Town then they essentially, I mean you say Town you think well it's just an entity. No faces
attached to it. It's the taxpayers. The taxpayers have to pay in their taxes lo support what our Town
Attorney to defend any kinds of law suits. So those of you in this audience that have filed law suits
against the Town it's costs the taxpayers money. And that is a concern because we're supposed to be
looking out for the taxpayers. I look over their budgets line by line. I take that responsibility very
seriously. So when someone sues the Town they arc suing the taxpayer and every taxpayer in Town, the
ones that like to pay their taxes, the ones that don't like to pay their taxes, the ones who complain about
their taxes, they all have to pay the same thing. And they don't like it. And if they knew wc were putting
people on Boards for whatever the reason is ihcy have costs the taxpayer money, they wouldn't like it one
bit. And I don't like it. So • Mr. Thatcher then said I respect that opinion and 1 appreciate you letting mc
know that and I'd be happy to have a discussion with you at some point regarding this topic. But I felt
that this was an inappropriate lime to have that discussion on this b^ausc I did not again feel it was
relevant to my qualifications before this Board for this committee position. To that end I can also say that

)>i'i!rd o\ Scloctiiicii Nlinutcs. Apt il 1 1, I'ui^v.-I



r

L

81 least I don't believe many people -1 will take that back. I would think that many people who do decide
to sue a Town would do it for but for reason. And to always assume the Town is correct well sorneiimes
it's not and there's plenty of case laws out there (o show the decisions Towns have made whclh^ that's
Zoning, whether that's ah- Selectman McGraih interjected Planning. Mr. Thatcher continued Planning or
whatever may not necessarily have been accurate the best decision. Selectman McGrath stated we can
agree to disagree. Mr. Thatcher said and I am happy to go with you right there with you. Selectman
McGrath then said but again I question that when you're not answering the question it speaks louder to
me than providing an answer. And I'll vote accordingly. Mr. Thatcher commented that is your choice.
Appreciate. Thank you. Selectman McGrath said you're welcome.

Chainrun Roy commented so I guess I'll suggest because it's been brought up. We live in a represented
democracy and sometimes in order to protect your rights ns b citizen, we have mechanism for that artd

that is when we file suit. Right. And that consideration Is a personai consideration whether you're going
to file or not. But it is your right and you should be able to exercise that right without judgment, without
punishment, and punishment may not be the right word. But by keeping you ofTorTown business
because you filed that suit. But and I don't know ifyou did or not. it's not relevant to my decision. But
everybody has the right to do that. That's the system we live in, so that's a!) I'll say about that. Mr
Thatcher responded thank you, I mean • I know that the topic was bound to come up. It's not surprising. I
will say again that it's a discussion I am happy to have. But again I did not and still do not see how it has
any barring on the application at hand now.

Chairrnan Roy recognized Selectman Morin. Selectman Morin began you're willing to have the -
conversation. Right what you just said. You told Selectman McGraih that. You told everybody here the
same thing. Simple answer yes or no. You just said you would have the conversation. Did you or did you
not sue the Town. Mr. Thatcher replied ! said I would have the conversation outside of this application.
Selectman Morin asked but wliat's the difference. Because you and me can talk. I already know (he

answer, but what about everybody else in Town. Because you just made Ihcstalemctii yoursclfl'll have
(he conversalion. So just trying to clarify (hat answer, if you willing to have the conversation with
anybody sitting here one on one, then why can't wc do it right now and just be done with it. Mr. Thatcher
Slated because 1 don't feel it's an appropriate place to have this discussion and if you would like to talk to
me about whether or not (here was-Selectman Morin interrupted no, no, that's all I was looking for.
Thank you. That "s all I was looking for.

Chairman Roy asked is there anything else. Chainnan Roy recognized Selectman Dumoni. Selectnvin
Dumont said what is your opinion on (he aggregate plan, you touched on it, but what is your actually
opinion on that? What do you feel your role would be? Mr. Thatcher replied honestly there's actually a lot
of information I need to learn. From my understanding from talking with Craig and Deb Putnam that we
will be going forward to evaluate different power aggregate companies. 1 think it's a great program for
Hudson. It's an opportunity if we do it correctly and select the right company to do It. And I am excited
about (he opportunity to provide input and experience onto this committee and looking into these
aggregate programs. As I said I would have a lot to leant and read up on. But 1 am in 'favor of it. I think it
has an opportunity to make an impact on (he residents' electrical bills. As someone who has the kids at
home with all the pads and everything else it adds up. So every penny is worth saving if wc can do it. And
1 also believe that from an energy standpoint that it is ah it fits within the mission of the Sustainability
Committee to look at this.

02) Planning Board - (1 member vacancy expiring 03/25, I alternate vacancy expiring
12/23)
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Chairman Roy clarified ihc Board of Selectmen will be appointing an individual to the vacant Planning
Board Alternate position. The vacant full member position on the Planning Board is an elected position.
The Planning Board will be responsible for making an appointment for that position. And I can't speak to
when they will do that. 1 don't know if anyone else has any more information on that. We will just be
doing the Alternate tonight. My understanding of that whole thing is that once the entire Planning Board .
is elected they will appoint their alternates so. But tonight we're just going to do alternates.

Autumn Scott

Autumn Scott began my name is Autumn Scott. I live at 71B Webster Street. I'm new to Hudson. I just
moved here about three months ago. I live with my partner. And I work as a regional plaruier in Ihc
Strafford Region. I also go to school at [inaudible] Durham campus. I will be graduating with my Masters
in May. in Natural Resource Management. And my particular focus areas arc as regional planner include
fundamental projects, equity and sustainabiliiy, community engagement and transportation, the nexus
between environment and transportation. I have a wide variety of interests and I just want to be involved
in my community and bring as much expertise as I can, especially considering I have some free time
coming up in the next two months, [inaudible) my application. If you have any questions.

Chairman Roy recognized Selectman Dumont. Selectman Dumonl inquired what do you believe the role
of the Planning Board is. Ms. Scott replied to enforce the regulations [inaudible) and to interpret the
verbiage as it is wrilien in the purpose. To uphold the spirit of the ordinance and to serve of course the
residents of the Town and insure thai they are enabled to use their property to its fullest extent.

Selectman McGraih stated [inaudible] they may be having a hard time hearing you.

Chairman Roy recognized Selectman McGrath. Selcciman McGrath began I have a couple of questions
for you. So you work in Strafford. How long have you been there? Ms. Scott replied I'm,coming up on
my second year. 1 started as an intcm in 2021 when 1 graduated with my bachelor's. And at the end of that
summer 1 was promoted to a full lime regional planner. Selectman McGrath asked arc you the only
planner in the office? Tell mc what your staff is like there. Ms. Scott answered yes, so above mc is my
direct supervisor, principal planner. So wc kind of make up our environmental team. And then wc have
our executive director who also is a planner [inaudible). And then wc have our transportation team
because wc are also an [inaudible]. And wc have our economic development teams. They are a lillle bit
different, mostly land use planning because we're also an ADD. So we kind of have the full gambit.
Selectman McGrath asked how much commercial-industrial development do you have. I'm not farhiiiar
with that town at all. Ms. Scott replied yes, so as for my status as the contract planner in Strafford, I
mostly work with Zoning Boards, but Strafford is only one of them. There is true residential, so little
industrial. And they allow commercial-industrial by special exception. Selectman McGrath commented
because you have to go in front of Zoning Board to get special exception. Another question I would have
for you, just based on some recent activity. You didn't say RSA that it has, any development has to meet
the RSA's within State as well as any Town Ordinance. Do you consult with the town attorney, and if so
do you take their advice? Ms. Scott answered so I haven't had to do that yet. Wc haven't had may cases.
It's a small world. But I know that in the past, other teams, wc consult with attorneys from the New
Hampshire Municipal Association if our towns don't have their own attorneys, which they don't because
they arc very small. And wc do take that legal advice, very important to us because of course we don't
want to gel in any battles, um interpreting language. Selectman McGraih interjected law suits. Ms. Scott
agreed right. Selectman McGrath said I think that, well you have answered my questions. Thank you.

Chairman Roy recognized Selectman Dumont. Selectman Dumonl asked do you believe that continuing
education is an imjjortant factor for members moving forward on the Planning Board. If there was
something offered to you do you believe that is. Ms. Scott answered absolutely, I think that is, I've
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definiiely attend a lot of webinars from the Office of Planning and Development. I think resources are
always helpful. Tm continuing learning and I would hope thai the team of people I'm working with would
feel the same. And I'm always happy to share what resources I can with members of the committee.
Selectman Dumont commented that's good to hear. One of the follow-up's, if I may, you touched on it
briefly. Will you uphold the Stale's RSA's as well as the Planning Land Use Regulations and Zoning
Ordinances, without bias? Ms. Scott replied yeah. Selectman Dumont said thank you.

Chairman Roy said I Just have a question about, so you work for the Sirafford Regional Planning
Commission, so how many communities does that entail. Ms. Scott answered we have 18 entire in
Strafford County plus a couple in Carroll and Rockingliam. So New Market, I'm bad in geography, plus
two others in Carroll county wc have. Chairman Roy nskcd and you Interact with all those Planning
Boards Liaisons, and Ms. Scott said yeah and in Ihe lime I've been iherc I've kepi in touch will) most of

my communities in some capacity, some more lhan others. Chairman Roy closed with that's all I have.
Thank you for volunteering.

Chairman Roy made a general announcement typically what we do is interview you tonight and nexl
meeting appoint we make the vote to appoint.

Planning Board - (I member vacancy expiring 03/25, I alternate vacarKy expiring 12^3)

Richard Weissgarber

Richard Weissgarber, 21 Flying Rock Road. I'm here tonight lo apply for a position on ihc Planning
Board. First I wanted to congratulate Selectman Dumont and Selectman Morin on their victory in Ihe last
election. The Town will benefit from having you bolh on the Board of Selectmen. 1 understand Ihe role of
(he Plaiuiing Board performing its sworn duties as a quasi-judicial Board as authorize under RSA 673:1.
To me it is one of the three most imponani Boards and Committees for a rcsideni to volunteered for
which would include the Budget Committee and Zoning Board. Having served on the Budget Committee
for five years 1 have gained knowledge of the Town and its function. And also as a volunteer in various
Town events. Some of these are the CiP and Master Plan workshops. As a resident I was [inaudible]
hiring team for the Police Dcpanmenl and several subconimitiecs of the Budget Committee. I have
validated myselfas a dedicated hard worker and follow the rules of law and strive my best for our Town.
Having served for the Air Force for over 37 years, 1 have become accomplished in following rules and
regulations. For example, today as a project manager my expertise [inaudible] conlmcting, finance,
program management and engineering. This strategic level of senior leadership position is accountable for
making very important decisions, protecting our own set of Master Plans ifyou will. I demonstrate these
qualities every single day. Beginning when I was about fi ve years old, 1 spent many years working in
construction with my Dad, as a plumber and pipe fitter gave me to look at the many facets bolh
commercial and private conslruclion. Reviewing site plans and architectural drawings and learning codes
where standard lessons learned. I started out as a gopher and worked my way up to an advanced level
plumber to learn small construction builds under my Dad's wing. As a Planning Board member, as much
as ( did serving on the Budget Committee, ( am held to consider the RSA's and Ordinances, facts, case
law precedence, other testimonies and factors, ultimately voting on an application.. Please consider me for
the Planning Board.

Chairman Roy asked docs anybody have any questions for Mr. Weissgarber? Chairman Roy recognized
Selectman McGrath. Selectman McGralh asked so if you get legal advice from the Town Attorney would
you heed thai advise or would you do svhat you did on Ihe Budget Cominitiee and not do so? Mr.
Weissgarber replied right, so with ilie RSA's for the Planning Board and the Zoning Board of Adjustment
as a quasi-judicial audience I think that standard is difTereni. You are held to a higher standard. And of
course 1 would heed that and 1 would ifall the I's are doited and Ts crossed. And if (here's no going
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against the applicant. There are things that you can do obviously. Things you can dig into as far as the
implication is concerned but the attorneys but (inaudible). ^

Selectman McGraih slated I had one more question. How do you feel about CAP fees? Mr. Weissgarber
said CAP fees. Not sure I understand what a CAP fee is. Selectman McGrath answered CAP fees arc cost
allocations part of the procedure, price that comes, goes with the development. If they arc going to have
impact to the- Mr. Weissgarber interrupted, you mean impact fees. Selectman McGraih then said CAP.
Mr. Weissgarber repeated CAP. impact fees you mean as far as keeping the stipulations on the impact
fees, you're talking about things the Town requests. Say for instance like the fire truck or that maybe
contingent on getting a Certificate of Occupancy. Selectman McGrath said well that's one of them, but
CAP fees tradiiionally arc for tralTic impact on the roadway. You're not familiar with that. Mr.
Weissgarber said not specifically. Selectman McGrath said thank you.

Chairman Roy recognized Selectman Morin. Selectman Morin began your application says you have
expenisc in construction. What's that related to. Mr. Weissgarber stated it's related to when i, again when
I worked with my Dad. he would take me on sites and put me through drawings and, you know, we went
through the drawings and set up the plumbing, architecture in the building, residential and ccmnwrcial.
That's basically what it relates to. Selectman Morin said thank you.

Chairman Roy asked docs anyone else have anything? Chairman Roy recognized Selectman Dumoni.
Selectman Dumont asked how familiar arc you with the diversity in Town. Mr. Weissgarber asked
diversity as in zoning? Selectman Dumont staled Hudson has multiple zones. It's obviously there's a lot
of moving pieces to that. How Important do you value that for the Town? Mr. Weissgarber answered I
value diversity. As far as the zoning goes, 1. 1 want to make sure, my thing is if something is zoned a
certain way, and an applicant comes in, we have to honor that. And then in the meantime, go after
rczoning it, if that's what the residents want. That seems to be kind of a long process. But I do. what I
think we need to do better, is. I hear a lot of people in regards to there's a house, maybe a gas station, a
house and a storage facility. Maybe wc can rethink how we zone and work it into the Master Plan, the
Capital Improvement Plan. But I don't think wc should just discount businesses coming in here, we
should just do it right. Do it smartly. And truly keep the Town of Hudson everyone wants to keep Hudson
that small feel, but I do think progress is important, to a certain degree. Selectman Dumoni said just one
follow up on that. 1 know you may have staled this in another questions I just wanted to ask what is the
overall reason for applying for the Planning Board. You mentioned you had a lot of expertise in the
Budget Committee. Why the Planning Board. Mr. Weissgarber slated so being on the Budget Commillce
obviously gives you a lens into many different things, on the School side as well. And 1 m very Interested
in the Master Plan and the Capital Improvement Plan and um, I think that is an avenue into being directly
involved in the Master Plan and forming it and the Capital Improvement Plan. You know there arc
already projects in there that arc voted on and prioritized as such. Um, again I. Being with the Air Force
for so long, and always they are very strict on rules and such. I think it's a good fit for me because that s
kind of how 1 operate day to day work anyway. So I just thought it was a good fit so I know 1 could
positively impact so. Selectman Dumont closed thank you. Mr. Weissgarber echoed thank you.

Chairman Roy recognized Selectman Gucssfcrd. Selectman Gucssferd open with wc were just talking
about the Master Plan. 1 was hoping wc could talk a little bit about it. It's said in various forms about the
Master Plan. As a Planning Board member wc arc right now in the middle of updating that Master Plan.
And once it's outdated what do you view as your role if you're on the Planning Board. Implementing that
Plan. Mr. Weissgarber said right. So each chapter as wc said recently has to go to a Public Hcanng, that's
important. And that eventually I believe we arc going to opcrationalizc thai Master Plan to warrant
articles. U could be for Zoning; it could be for other things related to the Master Plan. So certain aspects
of the Master Plan could lake a while. Um but 1 think as a Planning Board wc have to accept that Master
Plan and approve that Master Plan at a certain point. Right. And snap the chalk line for that particular
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Masicr Plan by RSA il belongs to the Planning Board. Um then I believe we should riiecl, reconvene with
(he Capital Improvement Comjnitice and go over that Master Plan to figure out specific ways again to
operate and realize and not to just sit on a shelf. Um, so, you know, the plan is only as good as using that
plan and implementing that plan or pieces of (hat plan. But 1 do think we need (o prioritize. I think you
know the process from the school and town, know how wc want to prioritize it because ultimately we are
going to spend the money on some of those initiatives. Mr. Gucssfcrd said thank you.

Chairman Roy recognized Selectman McCrath. Selectman McCrath began so you said something that
made me think that if you have a development or you have an area of properly, whether it's zoned for just
one, Amazon is an example, that seems to be the elephant in the room, and you realize of course that you
can't rezone due to reciprocity, if there's a plan that has been submitted. I mean do you realize that.
Because I don't think a lot of people realize that. Mr. Weissgarber asked so is it a plan that has been
submitted or a plan that has been approved. Selectman McGraih said well both. I mean ccnainiy if it's
gone through (he process the Planning Board would have given it approval. And you.cerlainly can't '
rezone il. But if you get a plan that's been submitted to the Planning office and they have il. it.can't be
rezoncd thai would all of a sudden. You know we've got a rczoning request in and that takes, so to speak,
the plan that comes in first and then stops any changes in zoning. You realize that. Mr. Weissgarbersaid I
do realize that. And again to mc there's a lot that the Planning Board can do during the process of
questioning the applicant, um to dig Into the different aspects of the plan. You know whether
cnvironmemaliy related or traffic related as a team, trying to make sure everything is above board with
what they're bringing to the Town, and stipulations is a good, I don't want to say compromise, a kind of
mutual agreement- Selectman McGrath interjected it's a tool (hat the Planning Board can use to require
whether it's cost that they're going to be creating for the Town thai they would have to reimburse. To
make sure that it is covered. And there arc a lot of elements to it. I'm not certain (hat you've got a good
handle on what exactly needs to be done. And I can tell you from all of my years of experiences being on
that Board I've got a lot of experience. Mr. Wcissgarbcr replied but you have to start somewhere.
Selectman McGrath said you do but you o/^cn have to know what you're getting into and what the
residents arc going to expect and I'm not certain that you're there.

Chairman Roy questioned you were on the Budget Committee for five years. Right. As a member of that
comjniltee did you ever receive advice frotii Town Counsel. Mr. Wcissgarbcr answered wc received
letters from Town and the School Attorneys. Which I believe the advicc'was to go to Court^ Chainnan
Roy said to the Budget Committee. Right, Mr. Wcissgarbcr then said the Town and the School went to
their attorneys to request iliat the judication of the issue at hand and they provided you- Chairman Roy
intcQcctcd so you received a letter that spelled out and gave you some advice on those RSA's. Mr,
Wcissgarbcr agreed correct. Chainnan Roy continued and did you heed those (wo attorney's advice. Mr.
Weissgarber replied no. Chairman Roy closed that's all I have.

Chairman Roy inquired docs anyone else have anything. Thank you. As I said at the next meeting is when
we do the new appointments. Mr Weissgarber said thank you. Chainnan Roy then said you're welcome.

B. ADDointmcots fRe-appointincnls]
01) Susiainabilitv Committee - (2 member vacancies expiring 04/26, 2 member

vacancies expiring 04/24, I vacancy expiring 04/25. 1 altcmalc member vacancy
expiring 04/26)

Dcbra Putttain (incumbent member)

Cfioirntan Rov asked does nnvouc have anvthinv lo snv before I emertain a motion to

re-opDoim Debra Puinnm as a member of the Susfoinobilitv Commillcc with a tcnu to

cxnira 4/30/2026. Moiion niada hv Selccfnian McGnith. seconded bv Selcctnmn
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Cuessferd. Carried 5-0.

02) Municipal Utility Committee - (1 member vacancy expiring 04/26)

David Shaw (incumbenl member)

Chairman Rov enlerioined a motion to re-opooini David Show ns a member of(he.

Miinicioal Utility Commillee wilh n term (o expire 4/30/2026. Motion made bv Selec/man
McGraih. seconded bv Seleclman Dumonl. Carried 5-0.

•9

03) Building Board of Appeals - (I member vacancy expiring 04/26)

Michael Lawlor (incumbent member)

Chairman Rov eniertained a nioiion lo re-anooint Michael Lawlor as a member ofthe
Buildine Board of Appeals »ilh a term to expire 4/30/2026. Motion made by Seleclman
Morin. seconded bv Seleclman McGralh. Carried 5-0.

04) Cable Ulilitv Committee • (3 member vacancies expiring 04/26, I alternate
vacancy expiring 04/26)

Len Segal (incumbent member)

Chairman Rov enferlained a motion lo rc-anooint Len Seeal as a member of the Cable
Utility Commillee wilh a lerm lo expire 4/30/2026. Motion made bv Selectman Morin.

seconded hv Selectman Giiessfard. Carried 5-0.

05) Benson Park Coinmiltee - (3 member vacancies expiring 04/26)

Scoli Anderson (incumbent member)

Chairman Rov entertained a motion to re-apnoint Scott Anderson as a member of the
Benson Park Committee with a term to expire 4/30/2026. Motion made bv Selectman
Morin. seconded bv Selectman Diimont. Carried 5-0.

6. CONSENT ITEMS

Chairman Roy asked docs any member of the Board wish to remove any Consent Item
for separate consideration. Selectman McGralh replied 6. A. 3. Selectman Roy said we
will remove 6. A. 3 for Selectman McGrath.

Chairman Rov entertained a motion to approve Consent Items A I. 2. 4 to 31. B. C. D.

E And F. Motion made bv Seleclman Guessferd. seconded bv Selectman Morin.
Carried S-0:

Chairman Roy asked Selectman McGralh do you want to speak on your - Selectman
McGrath replied I'm going to abstain from that because it's my property.

Chairman Rov entertained a tnotion to aoDrove Consent Item 6. A. 3. Motion made hv

Seleclman Morin. seconded bv Selectman Guess/erd. Carried 4-0-1. Selectman
McGrath abstained,
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A. Assessing Items

01) Charitable. Excmniion AoDiicalioti: 30 Richman Drive - map 237, lol 57.
02) Residence in Industrial or Commercial Zones: map 198, lol 17 - 89 Lowell Rd.;

map 198, lot MS - 104 Lowell Rd.; map 234, lot 31 - 281 Lowell Rd.; map 234,
lol 42-2 Davenport Rd.; map 234, lol 32 - 4 Davenport Rd.

03) Residence in Industrial or Cormncrcial Zones: map 251, lol 7 • 81 River Rd.
04) 2022 Property Tax Abatement AoDlication: map 131, lot 65 - 3 Brightsidc Dr.
05) 2022 Property Tax Abatement Application: map 133. lol 57-4 Pincwood Rd.
06) 2022 Property Tax Abatement Application: map 136. lot 14-3 - 2C Hopkins Dr.
07) 2022 ProDcrtv Tax Abatement APDlicaiicn: mop 136. lot 26 - 38 A&B Bockcs Rd.

08) 2022 ProoerlvTax Abatement Application: map 138, lot 50 • 21 Sunland Dr.
09) 2022 Property Tax Abatement Application: map 143, lol 3 - 29 Hazelwood Rd.
10) 2022 Property Tax Abatement Application: map 145, lol 9 ■ 1 Bridle Bridge Rd.
11) 2022 Property Tax Abatemenl ApDlication: map 156, lot 6-52 - 98 Taunlon La.
12) 2022 Propertv Tax Abatement Aoplication: map 161, lol 17-5 - 73 Windham Rd.
13) 2022 Property Tax Abatement Application: map 162, lot 24-8 - 8 A&B Pagct Dr.
14) 2022 ProoerlvTax Abatement Aoplication: map 200, lot 28 • 152 Wason Rd.
15) 2022 Property Tax Abatement Application: map 203, lot 117-5 Locust St.
16) 2022 PropcnvTax Abatement Applicalion: map 216, lot 14-54 - 4 Coventry Cl.
17) 2022 Property Tax Abatement Application: map 222, lot 39-3 - 3A Colson Rd.
18) 2022 Property Tax Abatement Application: map 232, lol 8 - 94 Cowing Rd.
19) 2022 Property Tax Abatement ApDlicatibri: map 258, lol 14 - 25 Schacffcr Cir.
20) 2022 Property Tax Abatement Applicalion: map 228, lot 7 - 256 Lowell Rd.
21) Elderly Exemotion Re-nualirications: 17 Melcndy Rd. - map 191. lol 139;

3 Brighlstde Dr, - map 131, lot 065; 22 Mobile Dr. • map 178. lot 087: 16 Library St,
- map 182, lot 087; 11 Rcna Avc. - map 228, lot 046; 20 Williams Dr. - map 253, lol
053; 40 Crcclcy Si, - map 168, lot 057; 8 Sheraton Dr. - map 183. lot 122; 53 River
Rd. - map 246, lot 002; 32 Riviera Rd. - map 148, lot 040, sub 067; 54 Dracul Rd. -
map 241, lot 067; 48 Lexington Ct. - map 147, lol 017, sub 033; 23A Quail Ro" Dr.
• nrap 216. lot 018. sub 064.

22) Elderly Exemptions: 273 Webster St. - map 138, lot 007; 803 Elmwood Dr. • map
156, lol 063, sub 107; 33 Cedar - map 197, lol 099; 32 Mobile Dr. - map 178, lot
013, sub 069; 11 Sprue Si. - map 197, lot 170.

23) Disabled Exemption Application: 59 Wason Rd. - map 217, loi 014; 33 Mobile Dr. -
map 178. lol 013, sub 082; 273 Webster St. - map 138, lol 007; 34 Mobile Dr. -
map 178, lot 013, sub 067.

24) Disabled Exemption Re-qualification: 259B Webster St. - map 138, lot 027.
25) Elderly Exemption and Veteran Tax Credit: 41 Bowers Cir. - map 147, lol 029, sub

016

26) Disabled Veteran Tax Credit: 48 Bums Hill Rd. - map 21 1, lol 063; Robin Dr. - map
157, lot 059; 20 CampbcUo St. - map 165, lol 029.

27) All Veterans Tax Credit: 138 Barbara Lane - map 157, lot 066, sub 067.
28) Disabled Veteran and Regular Veteran Tax Credit: 6 Alpha St. - map 191, lol 066.
29) Solar Exemptions: 29 RadclilTc Dr. • map 197, lol 015; 7 Blackstone St. • map

183, lot 067. 26 James Way - map 230, lol 022, sub 024; 50 Dclknap Rd. - map
191, lol 098. 4 Sheraton Dr. - map 183, lot 123. 18 Patricia Dr. - map 138, lol 046.
19 Sunrise Dr. - map 197, lot 026. 12 Lorraine St. - map 198, lot 076.

30) Current Use Lien Releases: map 187, lot 10-6 - 258 Siandish Lane; map 187, lol
10-7 • 274 Siandish Lane; map 187, lol 10-8 - 282 Siandish Lane; map 187, lot
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10-9 - 288 Standish Lane; map 187, lot 10-10 - 291 Slandish Lane; map 187, lot
10-1 1 - 287 Slandish Lane; map 187, lot 10-12 - 283 Slandish Lane; map 187, lot
10-13 - 279 Slandish Lane; map 187, lot 10-M - 271 Standish Lane; map 187, lot
t0-)5 - 265 Slandish Lane.

31) Gravel Warranl/ExcavalionTax: 129, 89 & 85 Greelcy Si. - map 140, lot I; map
Ml, lot I; map 150, lot 13.

B. Water/Sewer Items

01) Sewer Abatement - S-UTL-23-06 Acct. #3693

C. Licenses A Permits A Policies
01) Raffle Permit - Gale City Synchronized Skaling Team
02) Hawker Peddler License - Jcannetie's Fried Dough

D. Donations - none

E. Acceptance of Minutes

01) Minutes of March 21, 2023

F. Calendar

04/12 7:00

04/18

04/19

04/20

04/24

04/25

04/26

04/27

05/03

05/08

05/09

05/10

05/11

7:00

6:00

7:00

7:00

7:00

7:00

7:00

7:00

7:00

7:00

7:00

7:00

Plarming Board
Municipal Utility Committee
Library Trustees

Benson Park Committee

Sustainabilily Committee
Board of Selectmen

Planning Board
Zoning Board of Adjustment
Budget Committee
Conservation Commission

Board of Selectmen

Planning Board
Zoning Board of Adjustment

Buxton Meeting Room

BOS Meeting Room
Hills Memorial Library
HCAC

Buxton Meeting Room
BOS Meeting Room
Buxton Meeting Room
Buxton Meeting Room
Buxton Meeting Room
Buxton Meeting Room
BOS Meeting Room
Buxton Meeting Room
Buxton Meeting Room

7  OLD BUSINESS

Voles taken after Nonpublic on March 21, 2023

1) Selectman Gucssfcrd made a motion, seconded by Selectman McGrath, to promote Fire
fightcr/AEMT Brian Clarenbach to the position of Lieutcnant/AEMT. a non-exempt
position, in accordance with the International Association of Firefighters Local #3154.
Step 1, with an hourly rate of $29.83 as recommended by the Fire Chief. Carried 4-0.

2) Selectman Morin made a motion, seconded by Selectman McGrath, to hire Ethan
Jones as a Police ofTiccr with a starting salary of $32.36 (Step 4) per hour, all in
accordance with the Hudsoi^ Police Employees Association contract. Carried 4-0.

3) Selectman Morin made a motion, seconded by Selectman Guessferd, to hire Kory
Palladino as a Police officer with a starting salary of $27.17 (Step 1) per hour, all in
accordance with the Hudson Police Employees Association contract. Carried 4-0.

4) Seleclnran Morin made a motion, seconded by Selectman Guessferd, to hire Chcri
Hughes as a Telecommunications Tcchnicianh)ispatchcr with a starling salary of
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$27.17 (Step 1) per hour, ail in accordance with the Hudson Police Employees
Association contract. Carried 4-0.

5) Selectman Morin made a motion, seconded by Selectman McGraih, to promote
Lorrie Hammond-Wcissgarbcr to the position ofTemporary Executive Assistant to
the Board of Selectmen at the rate of S30.47 per hour until the current Executive
Assistant returns from leave. This appointment would be effective March 22,2023.
Carried 4-0.

6) Selectman Gucssferd made a motion, seconded by Selectman McCrath, to place
Christine Strout-Lizone at Step 4, $60,892, of the Town ClerWTax Collector Salary
Scale upon her election to the position of Town Clerk/Tax Collector. Carried 4-0.

7) Motion by Selectman Guessferd, seconded by Selectman McGrath, to increase
the salary of the Finance Director to SI 10,525 per year, effective March 26, 2023-

8) Selectman McGrath made a motion to adjourn at 9:49 pm. This was seconded by
Selectman Morin. Carried 4-0.

8.. NEW BUSINESS

A. HousingOpportunities PlanningGrant-Decision

Chairman Roy recognized he Town Planner, Brian Grolh, to talk about the Housing
Opportunity Planning Grant and to hold a Public Hearing on that.

Brian Groth - Town Planner

Planner Groth began Thank You Chair, thank you Board for tonight. Before you is a request
to accept a grant from its administered through the New Hampshire Office of Business and Economic Af
fairs. It's part of the ARPA state and fiscal refunds they are held for housing opportunity grants. They
come in three different shapes and sizes. Phase One is what we applied for. By we I mean the Planning
Board requested that I prepare, apply for this grant. Wc were awaited the grant and I here ask the Board
of Selectmen to accept that award. This phase one is a housing analysis and needs so the Idea is to exam
ine the Town's existing housing stock in the context of the regional housing assessing which NRPC
should be completing at some point earlier this year, But the way we wrote the scope of the grant is to
match that data analysis with a great amount of community outreach. Because it is very important that the
housing issues ar^d the housing needs of the area are both communicated and there has to be a lot of com
munication both back and forth, listening and educating what those housing needs are. And so the idea is
at the end of the step one is to get an idea of sort of a housing needs assessment tailored to Hudson as a
community. And hopefully what it would result in is maybe some recommendations on housing types
that, if there are housing types that are needed in Hudson needed in the region. That those are identiried
and not only that but typologies that would be accepted by this community. Because of course new zon
ing ordinances, a change, an amendment to new zoning ordinance has to be approved by Town vote. So
there's no use in coming up with ideas if solutions that wouldn't be powerful to the community. So the
way the grant program was structured was to incorporate a little bit of community outreach. But we de
signed this grant to be about half and half of the data analysis community outreach. Following.thc award
of the grant the Planning Board chose to task a subcommince with reviewing a listofqualined candi
dates. So this grant program has a list of prequaiified consultants that we can choose from. And of course
not every single one of them is available or Interested in doing the projects, so some of them arc not close
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enough to do it or some are doing other things. And so we solicited interest and availability from that list
and narrowed it down to about five candidates and the subcommittee landed on a consulting firm called
Place Sense. They're based in Windsor, Vermont. And the Planning Board accepted that committee's rec
ommendation and arc subsequently making that recommendation to the Board of Selectmen.

Planner Groth stated there are a couple of actions here. One is to accept. The second would be to assign
Place Sense as a consultant as recommended by (he Planning Board. And the third would be to authorize
the Town Planner as the Project Manager of the grant on the Town's behalf. The grant is $25,000. It is on
a reimbursement basis. So the Town spends the money, we submit that invoice, and we get reimbursed
that money. As part of that $25,000, that's less $1,000, is attributed to the Town's cost of doing businew,
administering the grant. That is it in a nutshell.

Chairman Roy asked before I open up to Public Hearing, docs the Board have any questions. Selectman
Dumont responded I'd like to ask the Chairperson and the Board, I was a sitting member of the Planning
Board in this time that this was going on. Does anyone feel a recusel of myself in this area as pan of the
subcommittee is warranted? Chairman Roy said I don't see any conflict.^Other members voiced they
didn't either.

Selectman McGrath questioned so the housing that you're talking about, would the workforce housing
that the one that exists now on Lowell Road. Is It the same type of housing like that? Planner Groth re
sponded well we don't know that. Selectman McGrath stated I want to make sure wc know that it is cither
part of it or is not part of it because I'm not happy with what exists today. Selectman Guessferd inter
jected you can speak to it Brian; I was there that night as well. Planner Groih replied the question is that
not necessarily identifying, recommending types of housing that would be appropriate but looking at the
existing housing stock today, a bit of the existing working conditions so. It is um, a lot of the work is pro
ducing data on existing conditions to give us a better understanding of what's out there. In terms of what
the was recommendations will be I don't know. But the point of involving more community
engagement was initially recommended by the Grant Program is to honor or look at housing typ« that
would be found acceptable to the community. Selectman McGrath continued and where is the grant
money coming from. Is is the Feds or is it the State. Planner Groth replied it's ultimately ARPA. It comes
from the federal government. Selectman McGrath further inquired so their restrictions aren't might not be
nearly as severe as what the State would require. Planner Groth answered well so this, from the top it
comes down from ARPA to the State fiscal recovery fund and then part of the Governor's GOFERR pro
gram established. Obviously it umbrellas out from those grant programs. This one came from a fund
called Invest New Hampshire Municipal Planning and Grant Programming which was part of the Invest
New Hampshire initiative. So It's secure but It comes from ARPA then from the Governor and to -
Selectman McGrath interrupted that's the spot I'm concerned about, the Governor's office. Okay thank
you. That's all! need for now.

Chairman Roy recognized Selectman Morin. Selectman Morin stated if I remember correctly when wc
were talking about the Lowell Road development, it's very important that wc have a certain amount of
that type of housing in Town or it will affect us with grants and things. Correct. Planner Groth replied
well like a workforce housing that is a question on what the Town is compliant with the workforce
housing law. I'll tell you that a few years ago it was easy to look around and say yeah sure the Town is
compliant because because A we saw a workforce housing development on Lowell Road built \vith only
our base zoning as is. And secondly you look around at house prices and you could find houses in the
affordable housing range which arc in the mid 300's. That affordable range has gone up with rising
incomes and inflation but also then the real estate market changes we've seen in the past few years. To
put that into a question, because now it's hard to look around Hudson and find a house for $350,000.
Whereas it was different just three, four years ago. So that is a, an investigation, something to look into
because what you wouldn't want to happen is a landowner suggests, proposes what would be a workforce
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housing'dcvclopn^cnt lhal's not pcrmillcd by our zoning and they would make the argumeni they were twt
compliant with that law. And they could go to the Housing and Appeals Board and be granted their
approval that way instead of at the local level. That's a hypothetical. That's a theoretical situation. But
thai is a complex issue that we should be looking at. Mr. Morin said thank you.

I

Chairman Roy asked docs anyone else have anything. Okay in that case I will open the Public Hearing at
8:01pm. Docs anyone in the audience want to speak for or against or neutrally about the Housing
Opportunities Planning Grant. Seeing none I will close the Public Hearing at 8:01 pm.

Chairman Roy conlihucd I will give the Board one more chance If they have any questions. Okay so there
are three motions.

Chairman Rov entcrfained the Cirst motion lo acceni the Hoiisim Opporlimin'
Phnninv Grant in the amount afS2S.OOO form the New Haninshire Dcparlmeni of
Business and Economic Affairs. Motion Made hv Scleclman Giiess/crd. seconded

bv Se/cclman Morin. Carried: 5-0.

Chairman Rov cfUerUiined a scconil moiion lo aulhorize the Town Planner as the

pruicci (lirectur for the aranl. Motion made hv Selecinum Diimon/. seconded hv

Selecinum Guessfcrd. Carriet! 5-0.

Chairman Rov enlertained the Una! motion to ossicn P/nv Sense as the consi/ltani

lo nerform the work-Candcd h\>. fhe.pranl. Mofiun hv'Seleciman Morin. seconded hv

Selectman Guessferd. CarrieiVS'O.."
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'"may-hayc said/his. bui .whercidid-lhal grant corhe-frcim. Chief Tice answered froih the Hazard Mitigation.
Graht i^rograrn wkit:h''is th]bugh theif^cral go'vcnimcnl. C.Kairman Roy'said oloiy. Docs anybody.have ■ _
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Chairman!Rby,.opcn^-thc'Public Hcanngphahc'HazardMitigia.iion Program'Grant al.-8:p5-pm.- Is there
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Ai- ''.Mniion'ninHe bv Sefectnian McGrtijh'. seconded bv Svleclnion Dt<ihoni.

C. Letter of Resignation-Fire-Decision

Chairman Roy recognized Fire Chief Scott Tice.

Scott Tice - Fire Chief

Chief Ticc began we received a letter of resignation.from Firefighter Paul Olin
effective April 8th. He's decided to take a position in Manchester. He was with us for about Hvc and a
half years. So he will be missed but wc wish him luck and hope he finds what he's
looking for in Manchester. Chairman Roy sought clarification so is his last day April 7th. ChiefTice
stated April 7lh. Yes.

Chairman Ruv enterlaincd n niolion to occenf the leflcr ofrtisifnalion from
Firenphier/AEMTPaul Olin effective Aprii 7. 2023 with the Boanl's fhanks and
apprecialion. Motion made bv Selectman McGralh. secomled by Selecltnan
Guessfcnt. Carried: 5-0.

D. Taylor Falls and Veteran's Memorial Bridge Update - Engineering - Discussion

Chairman Roy recognized the Town Engineer Elvis Dhima to talk about the Taylor
Falls and Veteran's Memorial Bridge.

Elvis Dhima - Town Engineer

Engineer Dhima began thank you Chairperson Roy. Good evening everyone. As you all re
call (inaudible] wc got lucky at the last minute when wc landed two and a half million-dollars federal
money on a 20-80 approach, 10% for the Town of Hudson and 10% for the City of Nashua. And wc basi
cally got the green light for the design and wc are ready to go out to bid. Part of that is now coming out
with contracts between the Town of Hudson and the City of Nashua, and the New Hampshire DOT, the
Town of Hudson and the City of Nashua. It's a
partnership between the three of us. With (hat said I'm in front of you tonight to let you know it s good (o
go. It's being reviewed by staff and legal. I'd like the Board to execute this so we can move along and
start advertising for this and let the pain begin.

Chainnan Roy asked so what' fs that going to look like when they actually start construction.
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Engineer Dhima responded uh not good. Wc can all agree to that one. It's going to be; we try to minimize
the impact. We are going to focus on one bridge at a time. And when we start focusing on one bridge a
lime we will close one lane at a lime. So when we're done with the first lane we!re going to be switching
the jersey barriers in. but the directions will not change. We're looking into an option to closing the
bridge and sec if wc can get everyone to Sagamore. The traffic model there will be no easy .way.to gel
people (here, especially (he first respondcrs to (hat. So we looked into different options. And the best op
tion was basically to do one bridge at a time. We're going to start with the bridge from Hudson to the
Nashua direction. Complete that because that is the one that's really at its lowest. And once that's done
we will go do the same thing basically. Same technique, same application for the other bridge from
Nashua to the Hudson side. So for u.<i, the Hudson side has the most.traffic going to Nashua. A lot of that
from III to a lot of on Ferry trying to gel that moming traffic ofT. In the anemoon there won't be much
of a difference. When we did the other bridge you're going to have a lot ofbaclcups that come from (he
Nashua side. What 1 envision is a lot of people instead of coming from Nashua to come to (his, they may
be coming from Sagamore a lot more traffic piggyback on Lowell Road and to get along. So that's going
to put a lot more pressure on us on Lowell Road I believe. So yeah that is the plan. It's going to be pain
ful. We did a public outreach. Two people showed up individuals from Nashua^ One was a business from
off (he bridge. They understood. And I think everyone kind of gets it. I think will try lo do a segment on a
local IV to let everyone know, put something out there lo say construction started. Yeah, but no one is go
ing (0 care until that lane is closed. And (hen, all of a sudden, what's going on. I did not get noiificalions
at my house. I'll deal with it (hen. Thai's alt.

Chainnan Roy questioned approximately. I'm not holding you lo this, how long will it lake to complete
the project? Engineer Dhima answered wc arc shooting for one year. Chaimwn Roy said okay. Engineer
Dhinra added we are going to try to be done in nine months. It all depends on what we get into once we
open it up. That's the biggest unknown. Once we have an idea, wc have a plan of attack. The biggest
thing is going in. It's like going lo (he dentist. It's just a filling, next you know they're pulling a tooth.
Hopefully we won't get that case with the bridge. But I'm just saying, it might happen and you may have
(0 do a crown. That Is the biggest thing. I mean straight forward guardrails, street lights, asphalt. Chair
man Roy interrupted so until you peel back (he layers. Engineer Dhima said and son^e surface stuff but
the biggest tiling that could happen is that segment on the deck that it cannot repair and you putting in a
new floor. You know cutting it. That's the biggest thing. We haven't seen any ofthai because if it's un
derneath the bridge it doesn't give any indication of that. Some work needs to be done on the sidewalk
side because that's where the salt gels and then once il leaks it kind gets under (here and once it's exposed
lo rebar and so il seems from wearnnd (ear on the sides not as much as on the deck itself. So I'm hoping
once we open it up and gel inio the membrane because once the membrane is gone we don't have any sur- ■
prises. And that's what the radar pciielraiion indicated, that It's what the quarrying wc evaluated before
(he design indicated (hat things are in good shape but you never know till you get there. Chainnan Roy
intcijccied so timeline. Engineer Dhima said so 9 months lo a year I'm hoping.

Chairman Roy said you will use all our resources so lo make sure thai people gel limcly notices, HCTV,
website, signage, traffic pattern changes. And I understand some people will not get the word, but we
need to do whatever wc can to make sure that as many people get the word as possible. Engineer Dhima
responded yeah we're going to reach out to WMUR and other like maybe radio stations things of that
sort. Trying to put the word out. Facebook can only gel some so far. Because it's going,to be a regional
problem is just not going lo be for us. And, um I'm counting on Nashua lo be the ones spearheading this.
As you recall wc did the cval and the design with the understanding that they are going to spearhead this
for the construction. So If they wanted to do it I have no problem if the Board was okay for that. But wc
going to do our part as far as nolincatio(\s go as well as much as we can. Within the budget.
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Chairman Roy recognized Sclcciman Dumoni. Selcciman Dumont said you brought up the deck. One of
the things I remember when 1 was on the Capital Improvement Committee was we had talked about there
was a section at the membrane that was pretty much fully eroded and that the deck was exposed. Was that
repaired or can fit it that that rot didn't happen or. Engineer Dhima responded I don't recall that. Select
man Dumont continued I believe on ihic bridge going into Hudson, on the left lane. But I know it was in
the bcgirming process, when the bridge was failing. Engineer Dhima said there was a chunk of the as
phalt missing and when they went and patched it. Something to do with that or an isolated one. Things
like that, it's not any different than having a puddle. You have a puddle at the bridge. Maybe it was some
thing along those lines. I'm not aware of anything of that sort as of now. We arc going to evaluate the
pins that the bridge is sitting on as welt. You've got the pier and end of the abutment. We ore going to
evaluate that because I thir\k the Nashua side is got a lot more problems. I think that's about it. so we've
got a good plan in place. We've got a good project ntanager at the Stale, we are going to have to hire a
consullant to help for [inaudible] as well. The City of Nashua and the Town of Hudson being involved as
well. There's going lo be a lot,of hands on deck literally. And feet.

Selectman Dumoni commented if you try something and It doesn't work but is there any option of plans
of shutting both bridges down to one lane and see if the process works. And speeding up the time or pul
ling everyone in one lane to not spend more time. Engineer Dhima replied we did; we did look at that.
Looked at shutting down the whole thing and be done with it. We simply have no way of getting there
faster. And with the traffic rerouting, also you have to understand our side is pretty complex but the
Nashua side is as bad when it comes to refiguring which way people go. It would have been a nightmare
gelling people to re-adjust using one bridge and changing direction there. The other thing too is to keep In
mind Is when you have traffic layout like that you need, that close to each other, you need some kind of
barrier in between. If you put a Jersey barrier between those lanes you probably don't have the width lo
get apparatus through. So (here is a little bit of that issue and also if It is long term with um during the
winter, you probably can't get a plow lo get into the 12 feel. It's light. It's super tight.

Selectman Dumont inquired you said Nashua will be spearheading Ihe projecl. is there anyone overseeing
the spending of that and the quality. You know how Nashua docs things. 1 was just curious as to - Engi
neer Dhima replied that is one of the reasons why we did the design of the cvals because we have a ten
dency to. And Mr. Malizia put it more cleverly, I believe. Yeah we will be involved. The State Is going to
reimburse them 80%. And then they're going to ask us for reimbursement of the 10%. So they are going
to pay anyway up front 100%' and go to (he State and get the 80% reimbursement and then they come to
us for the 10% reimbursement. We will be doing the same as through other projects we been working
with (hem. Selectman Dun>ont stated 1 was thinking (hat is more of the bid process. Engineer Dhima said
they we will hire someone wc don't agree it's a 50-50 on that. We have as much say as they do. It's a 50-
50 partnership. If I feel that It's not a good fit, you know me I'm not shy. No, we arc going lo be in
volved. It's going lo be a rating between the two communities lo determine who is the best fit for this job.
It's an important one. Wc really need lo get it right the first lime. There's no going back there. Selectman
Dumont said thank you.
Chairman Roy asked is there anybody else. Okay. So there arc two motions here.

Chairninn Rov enlerinined ihc first mo/ion to aoorove the Aereemenl for Reimhursemeni

for Bridee Rehabilitalion Consiniciion betWeen (he Town of Hudson and Ihe Citv ofNashua

and authorize the Chairperson to sien it. as recommended bv the Town Ensineer.
Motion made bv Selectman McGrath. seconded bv Selectman Guessferd. Carried 5-0.

Chairman Rov entertained a second motion to onnrovc the New Hampshire Deixirlniem of

Transportation federal aid proerom project agreement and authorize the Chaimerson lo
sien it. OS recommended bv the Town Eneineer. Motion made bv Selectman McGrath.

seconded bv Selectman Morin. Carried S-O.
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E. Hudson Community Power Update • Discussion
f

Chairman Roy recognized the Sustainabiliiy Commiliec member Craig Putnam.

Craig Putnam ♦ Sustainability Committee member

Mr. Putnam began hi, Craig Putnam, 59 Rangers Drive. Since the monitor doesn't seem to be avail
able you're going to have to put up,with the PowerPoint tonight. Sorry. [Selectmen packet had slide
presentation for Board lo follow.} I'll try to keep this as short as possible level 30,000 foot in the interest
of lime. I'm going to discuss the present stale of affairs with the warrant aniclc. the next steps and deci
sions to be made then open up for qutstions and answers. So first off I want to thank the present and past
Board of Selectmen for their supported of the warrant article. And everyone's aware it did past by a
greater than 4:1 margin. Which was really nice to sec? And that basically allows the process of standing
up Hudson Community Power to proceed. So next steps. The next major activity for the Hudson Energy
Aggregation Committee is lo start interviewing potential partner organizations. And then eventually make
a recommendation lo the Board of Selectmen as to which organization recommended and why. Actually
that process Has already stancd. We had looked at the three organizations that we have interviewed back n
the summer of 2021 and back in the first of those organizations was Colonial Power Group. They were
scheduled to present on March 27ih. At the Sustainability meeting. It turned out that we had not had the
vote by (hen. They were still good to come in and sec us even though the vote hadn't happened yet. And
the next (wo are Standard Power Energy scheduled Sustainability meeting on the 24th of April. And
CPCNH on the 22nd. of May at the Sustainability Committee. Ifthcrc arc other organizations tlial express
interest of course we would interview them as well. Those are the three so far that have approached us.

Mr. Putnam conlinucd so then the next steps basically ojkc those interviews arc done, I expect likely
there will be rc-intervicwing. Then the process will continue for a while wc drill down and do our due dil
igence on their businesses and their plans. How they would interact with the Towit and so on. So that will
probably lake a while. I expect going into the sutniner. The nice thing thai in parallel we get to observe
how things go with the Towns that arc lauiKhing this spring. So as people arc aware Ihere'rc ten commu
nities that associated with CPCNH that arc going live as wc speak. They arc going live later this month,
early into May. There's an additional of two to four towns beyond the ten, what is called wave one towns.
And CPCNH will probably go live in June of this year. There's an additional four towns in New Hamp
shire that I am aware of that are using the broker model which 1 will discuss more. So there's a number of
Towns that arc starting on their journey this spring. So we gel the advantage to scat back and can sec how
it goes with all those towns in. Plan to interact with them and learn as much as wc can because there is no
huge rush to make decisions for Hudson in the immediate future.

Mr. Putnam said there are two financially advantageous limes to go live and they arc basically mid lo late
spring, and mid lo late fall. Spring is the better of the two. This has lo do the timing of utility purchases
and their cycle and also the cost of energy. As it fluctuates during the year. So bottom line wc don't need
to be in any big rush. But wc should try lo be in the position of knowing what wc want lo do by mid to
laic fall. And that first major decision we need to make is should Hudson Conununity Power partner with
nonprofit CPCNH or to go with one of the broker model companies which arc for profit. And if wc
choose to partner with CPCNH then lltere are various thing.s we need to do. There are some CPCNH spe
cific policies to be adopted, a cost sharing agreement which would need to be signed by ihcTown. Basi
cally it amounts to an agreement to pay a portion of of CPCNH's adminisiraitve G&A. The costs 1 can
talk more about that if you wish. And then eventually if partnering with CPCNH we sign a contract for
them to purchase power for Hudson. And ihcy will also provide services such as call center support. So
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il's importanl lo noic lhat even have signed a cost sharing agreement that CPCNH services are, they re
main free to us right up lo the time Hudson Community Power goes live for revenue stream. We don't
owe anything to CPCNH until we're in business and have a revenue stream.

Mr. Putnam continued the other fork in the road is lo partner with one of the broker model companies.
And then we have a subsequent decision which is to remain a partner with CPCNH or not. If we remain
with CPCNH and remain with one of the broker companies, we still need to assign the cost share agree
ment. We will still be on the hook if you will for paying a portion of CPCNH G&A costs. But we don't
have to do that. We could decide before going live to severe our partnership, membership with CPCNH.
And then we would owe nothing toward the G&A costs. There's a couple difTcrcnt forks in the road we
arc going to have to look at as we go through (he process. But again even if we sign the cost sharing
agreement what we could do it costs us nothing to continue to use CPCNH serves right up to the point of
which we go live cither with CPCNH or with one of the brokers.

Mr. Putnam concludes with so then the final decision is the real big one which is the decision you folks
have to make. Is do we go live or not. That decision can be made pretty late in the game if we arc partner
ing with CPCNH probably in the January, February limeframc of 2024, about two months ahead of
launch, is what we would be looking at. 1 don't know how far ahead oflaunch it would need to be if we
were going with one of the brokers. So that's something we have to find out. More research lo be done
there to answer that question. Um there arc quite a long list of other things that need to be done when wc
arc progressing through this whole process. The Electric Aggregation Plan is in pretty close to final state
but it docs need to be finalized and then it needs to be submitted to the Public Utilities Commission. Also
it goes to the Department of Energy and also goes to the Office of Consumer Advocate 1 believe. Um wc
need to at some point request data sets from Evcrsourcc. We've already gotten some which we arc enti
tled to at this point in our journey, there arc other data sets that we would gel later on. Um we want to set
up a website that is specific to Hudson Community Power that's
actually a domain name, subdomain name that is reserved for our use. So it would be
hudson.communilvDOwcrnh.tfOv and that's for our use. Wc would deliver public engagement activities

and so on. And then plan launch and other related activities. Some of those are
prescribed by our [inaudible] and others Just a good thing to do as we proceed. So CPCNH has been and
will continue to be a good partner for Hudson and has been already. Their services up until wc have reve
nue flowing arc free. So it would be silly not to avail ourselves of them. So with lhat I'll entertain any
questions.

Chairman Roy recognized Selectman Guessfcrd. Selectman Gucssfcrd inquired so obviously going
through this process right now, going into this do you have a, are you leaning toward one or another of an
option or arc you. Il's hard to go in with a totally open mind because it seems to mcon the surface certain
things might be belter if you have a larger group or whatever. But what I'd like to make sure that wc un
derstand pros and cons specifically of each one of these. When you arc all do your analysis and go
through and be able to take a look at that process as il's going through, son>e may [inaudible] broker that
maybe a cost saver whatever. Mr. Putnam replies absolutely will be pros and cons ip all of these different
paths. And wc arc aware of them and wc certainly will be looking at that but happy to take on what your
questions arc. So please contact mc and wc can have offline meetings or whatever. But 1 want to make
sure your interests and concerns and questions are being answered as we arc doing our due diligence. And
the public obviously as well, we actually have a couple more people who put their hands up to pilch in
and help us with this due diligence process. There's a lot of lifting lo be done. So more hands will help.

Chairman Roy recognized Selectman Dumont. Selectman Dumont asked what does enrolhncnt look like
for a citizen. To ask the question how that would work for them. Mr. Putnam answered there's actually on
the [inaudible] website there's documents and presentation link I believe. There's a link to Nashua's en
rollment letter that went out about two weeks ago. It's actually a lengthy letter and explains a lot. But lo

lU^.ird (tl'ScleiruHcn .Vlimik:>. Ajirii 1 1 . HU-.l i)ni:c'2t)



r

(

answer your specific question it, the program is designed as an opt-out enrollment mechanism. It's the,
the so you got to work backwards from the go live date to the working back 30 days in advance of that um
live dale when roughly the mailing goes out. And then (hat brings this ̂ riod when folks can contact the
call center, go on-lhc website, there's various ways ah people can say (hanks but no thanks. I'm good with
using the utility supply power or the - (inaudible] - pan way through that 30 day period, about half way
through there's another public meeting that's required part of (inaudible] Nashua's was a week ago
Wednesday and was well attended. So (hat's another piece of the communication. Nashua had large ads in
(he paper that I saw. So there's a number of mechanisms that you can go through. But if someone opts out
during that then nothing happens. If they are already using a, purchasing from a conipetitive power sup
plier nothing happens. It's only if they are on what is called default supply that (hey would be automati
cally enrolled if they don't opt out. And then once the initial enrollment period is over with then people
can come or go as ihey choose. Anyiime they want and there's no penally. Did I- Selectman Dumoni said

yes, thank you, I appreciate.

Chaimvtn Roy asked does anyone else have a question. That's all we have tonight.

F. Request to Advertise for Director of Public Works Position - DPW - Decision

Chainnan Roy recognized the Town Administrator to talk about (he request
to advertise for the DPW Director position.

Steve Malizia - Town Administrator

Town Administrator Malizia presented so as you are all aware thai Mr. Forrence has
announced his reiiremdil leaving our employment by the end of April. What I'm looking for is pennis-

■ sion is to post for his replacement. And when I say post I mean both inienial its well as external using all
the resources we would use. I envision coming back at some point maybe next iix)ii(h to put together a
committee with a couple of selectmen and some various staff ib'iiucrview, go through the-resumcs, get
these base candidates to bring to the full Board to interview yourselves. That's a little bit out bui now I'd
like to get the ball rolling. So Mr. Forrence as you are well aware Is retiring and I think it is important that
wc gel on it.

SelcciDinn Morin nuulc the inuiion lo aiiflwn'ie the Town Adminisiruiur to iwsi for the

iMsiiion ofDirector ofPublic Works. Svlcciimin Cucssfcnt sccomlcti Carried 5-0.

G. Request to Advertise for Associate Planner Position • Planning - Decision

Chniiman Roy again recognized the Town Administrator to talk about the request to
advertise for an Associate Planner position.

Steve Malizia - Town Adminisiraior

Town Administrator Malizia presented as everyone is aware the voters generously approved our
budget. And included in the budget the Board of Selectmen put funding for an Associate Planner position.
I'd like to get the ball rolling on that position to hire lliat also. As you can see here is a sample job adver
tisement and a job description for this position. Again I'd like to gel that going because these things do
take lime lo do. Wc will not be able to hire before July I si.

Chainnan Roy recognized Selectman McGraih. Selectnvm McGrath said so I read that over. This is sup
posed lo be a shared position with the Planner and then the Zoning Administrator. They're supposed to
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have code enforcement. Town Administrator Malizia responded Yes, I just put this on here more on the
administration side. More than likely (he Code Enforcement OfTiccr or Zoning will be more about (he
code stuff. Probably from their expertise probably toward more zoning. Selectman McGrath
inteijected but (hat's included in this. I didn't see it. Town Administrator Malizia replied the Assistant
Town Planner wilt [read from job description-inaudible] Selectman McGfath responded that's seems like
a small item so. Town Administrator replied small but necessary. Selectman McGrath replied oh I know
absolutely necessary. Ah small is probably not correct. I can understand that they are busy at limes but I
don't want, this position is supposed to be a 50-50 split. That's what was explained to me and 1 just want
to make sure. Town Administrator Malizia responded 60-40 they have times when it goes the other way
30-70. Selectman McGrath responded I just don't want it to be one way. Town Administrator understood
a-hum. I think (here's sufticienl language in here that covers us. Selectman McGrath replied I hope so.
Town Administrator Malizia responded me too. Chairman Roy asked does anybody else have any ques
tions.

Choirman Rov eniertained o motion lo authorize the Town Adminisirator to post for the

Associate Planner position. Motion mode bv Sdecimon Gucssferd. seconded bv

Selectman Morin. Carried 5-0.

H. Grants Received for Fiscal Year 2021 to 2023 - BOS - Discussion

Chairman Roy explained the next two items Grants Received for Fiscal Year 2021 to 2023 and
ARPA Funds Update is, unless people have questions, is really informational for the new Board so that
everybody has some base Information about what we've done with grants and what we've done with
ARPA money and things like thai. I'll just point out, Mr. Dumoni, that If you think there is anything else
you think you need to help you get a better baseline just let the Town Administrator know.

Selectman Duinoni responded I appreciate this. Chairman Roy continued so docs anybody have any ques
tions on either one of those documents.

4

Selectman Gucssferd commented these may be handy [inaudible]. Theremay be another entity that may
want lo see this. Chairman Roy said yes. Town Administrator Malizia comment they've already seen the
grants. Representation on the ARPA Committee loo. It's been sent. Selectman Gucssferd replied yes.

J. Nashua Transit System, Decision

Chairman Roy said the next is the Nashua Transit System and I'll recognize the Town
Administrator.

Sieve Malizia • Town Administrator

Town Administrator Malizia began so Nashua Transit our on-demand service which we use to pro
vide assistance lo elderly folks and others who have disabilities who need to go lo doctor appointments
and various other appointment. As you are well aware with our default budget this is not fully funded, our
community grant not quite enough. If you recall last year, I came to (he Board to bump up.lo put rnore
money towards Nashua Transit. This year ihcy arc asking for more money to continue the on-demand ser
vice till the end of the year. Fortunately, this Board for next year bumped up their budget to account for
this. So I don't anticipate problems next year but this year we are running a little short. So virhat I'm rcc-';
omnDcnding is that wc transfer some money from our Legal, Value Defense. Which we didn't seem to
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spend much of. Because this account here thai we continue to be sure here that the folks that are served by
Nashua Transit. These folks continue to go lo adult day prograins, doctor appoinlmcnts. Typically, the
elderly, the handicapped it is not a free, let's ride around town service. Not a bus service. They share that
rider towards this so. I'm asking to do some money so we can make this payment.
Chairman Roy asked does anyone have any questions. Selectman McGrath responded yes, 1 don't have a
question but a comment. I'm going to abstain from voting because 1 utilize this service.

Selectman Dumoni inquired is there any other companies that offer this service. Town Administrator re
plied no. Again we have been using Nashua Transit since I've been here. Pretty much it's a non-for-proni
type of deal. They get federal grant money. It serves Hudson, Merrimack and Nashua pay to have this on-
demand service. So you can call an Ubcr. you can call a taxi but you'll probably going to pay a lot more.
Seleclman Dumoni then said I just wanted to ask.

Chairman Roy asked again docs anybody have anything else.

Cfuiinmin Rov cntcriaiiied a motion lu ironsfcr 17.000 from (he Fiscal Year 2023 Leaal.

Value Defame, cost center S200-27S lo the Cominunirv Grants hudiicl. cost center

5920-259 to (Kcommoihite the increuse In Nashua Trunxit Svsiem ride share reuiicsis.
Motion made hv Selectman Dtuuonl. seconded bv Seleclman Guessferii Carried 4-0-1

Seleclman McGrath abslainetl.

K. Revenues and Expenditures. Discussion

Chairman Roy again recognized the Town Administrator.

Steve Malizia - Town Administrator

Town Administrator Malizia presented we arc at three-quarters of tlie way or 75% through our
fiscal year and we liavc two months to go. Just looking through our typical cost centers Highway has a
little bit of a bump because certainly had extra pay and what (X>l.
Before he leaves I'll go over with Jess to be sure he has enough for the rest of the year. Overall given that
wc arc in a default budget the departments have managed their budgets pretty well, as I always say. In
cluded in (his so the first half of the year lemt [inaudible] accounts we can get money from. Maybe to de
fray some of the. [inaudible]. Automobile registrations still
continue to do very well. Wc arc running ahead of budget on 61.3^ that's great. That certainly helps our
fund balance. And interest is doing fantastic. The rales are rising. It [inaudiblej on the interest side we're
doing much better. It's been very positive for us. Everything helps. It's very positive on that side of the
ledger. Chainmin Roy asked does anyone have any questions.

L. Budget Cormuittee Joint Workshop Request. Discussion

Chairman Roy recognized Selectman Morin (Budget Committee Ex-O/Ticio Member) for the Budget
Committee Joint Workshop discussion.

1

Selectman Morin presented the Budget Committee has requested us and the School Board lo have a joint
meeting. I know there has been some further, I don't want to say discussion, but infonnalion thrown out
there that may be a joint won't be good. Because what wc do maybe totally two different budgets. And

f^.'ard of .Sviccltiii'it Miiiut's>. April 1 I ; -0;.."^ 2:^



enough limes between both, all ihree Boards logelhcr may nol gel up anywhere and wiih so nwny ques
tions. The reason they want to do this is because ihcy feel that, and ril use what was stated, that when
they ask a question they get five different answers. And they want to understand why, how we do our pro
cess. and how we spend our money and how we get grants and things to that, because Ihcy fed they don't
get the information they need. So it was asked that we do this for June 30th if 1 remember correctly. When
I said I would bring it to the Board and again they'll be open, they'll be open to discuss this. With discus
sion goes forth and decide we're going to do this or we're not going to do this. There will be a joint meet
ing of members of this Board, member of the School Board and some of their Board the put together and
handled forward. So that's what they're asking that. And like I said I can't say we're going to do it to
gether because that was how it was going to be. But aher thinking because that's a lot of information and
would be short lime if we do all three Boards as is. We just back and forth. I can't give you an answer
how that'll work. Chairman Roy said I'll just sort of start with thardcing Mr, Gasdia for trying to initiate
that last year We had a lively discussion. So I want to thank him. I think it's a great idea. May be it is im
practical for all of us to be just because of all the different components. Although 1 think also some value
in all hearing what each other has to say. Alright, so, but I'm good either way, I think it's a great idea.

Selectman Guessferd commented yeah, it's, I like the idea of maybe forestalling some work, avoiding
some issues later in the year as the budgets come out. And maybe, hopefully, one of the goals it would
involve less questions. In you know- Selectman Morin inletjecied that's what it's supposed to be. Select
man Guessferd asked what is your, you're in favor of this. Selectman Morin said yes. Absolutely. Select
man Guessferd continued I think it's a good idea too. However, we decide to do it I think we need to kind
of figure out the format and perhaps get some questions ahead of time from them. Chairman Roy inter
jected obviously we need an agenda. All of thai. Bui I think conceptually it's a good idea.

Selectman Morin added just so you are clear, because I'm don't remember if it said it in here or not. But
urn just to make it clear they wanted the financial people, even the attomeys. They were questioning that
but I'll get into that with Selectmen Comments about the attorneys. But they would like (he attomeys
there. And I kjtow the School Board rep had some concerns where they are coming up to the busy lime of
the school year with graduations, whether ihcy were going to be able to make that June 30ih too. So if we
have a joint one wc need to lake that into consideration for their Board.

Selectman Guessferd commented I think the June 30lh date is kind of an artificial date in some ways. As a
matter of fact, it coincides with obviously the end of the fiscal year, but if it's slipped into July. Chairman
Roy intctjccied because wc don't really start the process for some months out. Selectman Guessferd said
right, this is the very beginning. Once wc get Into June and July maybe it will allow us to focus on it.
Something to think about. Maybe challenge that date.

Mr. Morin inquired do you want a motion on that or arc we all. Town Administrator said a consensus of
the Board. The Board is willing and amicable to do it and then the Budget Committee can. Selectman
Guessferd then said the next step is theirs at this point. Selectman McGrath said it's going to be a free-for-
all myself. Selectman Guessferd then said and that's part of my concern. I think everyone would have that
concern. Chairman Roy said hopefully everyone would be professional and respectful of the forum. Se
lectman McGrath added there is always hope.

M. Former Town Clerk/Tax Collector Recognition, Discussion

Chairman Roy recognized Selectman McGrath to talk about the Former Town Clerk/Tax
Collector Recognition.
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Sclcciman McGraih presented I got inrormaiion concerning the lady (hat took over and did that
duty when, in the interim, above and beyond what she was nomially doing. You know I'd like to, you
think that she should be recognized for that and thanked for that. But I also think we probably owe her
some sort of a bonus or compensation because she did do extra duties (hat were above and beyond what
she normally did.

Selectman Guessferd commented so she did get a bump, right. Town Administrator Malizia said but the
other thing to be concerned with is that she is in a bargaining union. It's not that easy to do something.
Cenainly if your goal is to recognize her, we can thank her publicly, she is well appreciated and 1 think
(hat was her intent. Chairman Roy said if I could maybe make a suggestion that it be a little bit more for
mal. Like at the next meeting we have a letter prepared. Selectman McGrath responded that would be
fine. She just needs to be. You know when employees step up and lake on other things that they are not

normally required to do, you know we need to recognize (hat. Selectman Guessferd agreed I absolutely
agree the recognition is due. Chairman Roy concluded so the next meeting to do something a little more
formal.

N. Nominations & Appointments • BOS Chaimian and Vicc-Chaimian, Decision

Chairman Roy moved on to Nominations and Appointments of the Board orSelectmen
Chairman and Vicc-Chair. Chairman Roy recognized the Town Administrator.

Steve Malizia - Town Administrator

Town Administrator Malizia began so as is your practice, we can do this several dirfcreni ways,
you can ntake the nominations in advance for Chair and then Vice-Chair. After the nominniions are
closed, you vole on who the tK>minees arc for Chair and Vicc-Chair. It's lypically Chair first, Vice-Chair
second. This is for the rest of this year, until the next election. So with that everybody's free to make a
nomination.

iSchciiHnn Morin said I inaka o fimiion fdr Sclcttnian McGraih for-Chuirintin.

.Choirnuin Rov'said / 7/ nominalc Sc'tcci/nan Guessferd.

Town Administrator Malizia said if there aren't any other nominations you would close nominations and
go into voting nuDdc. Chaimian Roy said there appears to be no more nominations. Town Administrator
Malizia said nominations arc closed. Selectinan Morin inquired does there have to be a second on that.
Town Administrator Malizia replied I don't know. Did anyone second yours. Seleciiiinn Morin said I
didn't hear any. [inaudible] Maybe I'm missing something.

Town Administrator Malizia asked is there a second for Seieclmasi Morin's nominntion.

Selectman Morin said I don't think I was nominated. Town Adniinisiraior Malizia said no 1 was saying
who you nominated. Selectman Morin said okay; I thought you were saying 1 was nominated. Selectman
Dumoni as far as I know it's always been customary to second the nomination.

Selectman Dnmonf xaid 17/ sccoiui thai:

Town Administrator asked is there a second on the other nomination. Okay, so make a motion to. Select
man Guessferd said let me ask a question. Just so we have, is it going to be proper. Can they second for
themselves. Chaimian Roy said in a small forutn.
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'  Selectman Giiessfetri saiil / 7/ second for myself then.

Town Administrator Malizia said it would seem to me to be appropriate (hat would.
Selectman McCrath has been nominated and seconded. Are vou all in favor. Selectman

Morin asked of what. Town Administrator said Selectman McGrath Aemg gpnoinied

Chair. Corned 3-2.

Town Administrator Malizia said so Selectman McGrath is the Chair. Now I think you should accept
nominations for Vice-Chair. Chairman Roy asked so docs somebody want to nominate the Vice. Town
Administrator Malizia asked anybody.

Se/eclninn McGrath sait! / 'If nominate Selectman Morin. seconded bv Selectman

Diimont.

Town Administrator asked are there any other nominations for Vice-Chair. 1 don't see any so.
Chairman Roy said all those in favor say aye. Carried 5-0.

Town Administrator said so Selectman Morin is the Vice-Chair.

9. BOARD LtAlSON REPORTS

Chairman Roy announced so we are onto Board Liaison Reports. Selectman McGrath do
you have anything.

Selectman McGrath: The Police Department had their ceremony the other day and it was well attended.
It's good that they broke ground. And they'll finally have the new addition and it's
going to gel built and occupied.

Selectman Morin: The Budget Committee has sent in three additional request for information. One is all
the receipts for the attorney. What was the dale for about a year? Town Administrator Malizia.commented
I believe for fiscal year 22 for all the legal expenses, any NRPC for the same period of time and I believe
they asked for the stipulations as agreed to between the Planning Board and the development down the
south end. Selectman Morin said that were

related to the Town fmancials. And that I believe is being addressed at the next Budget Committee meet
ing. We take out whatever they have That's where we are with that. I did not attend Conservation last
night because I was at the Recount. And Benson Committee is on Thursday night.

Selectman Guessferd: we had a few activities going on with the Rec Committee. There is ah. There was
very good attendance at the Easter WafHe Breakfast. They just and this is really
important, for the summer, early registration for the Rec program this summer. It actually ended yesterday
but they extended it to Friday. So if anyone out there is interested in applying gel your registration in.
Registration are still open for thai. And let's sec, ah. Cable Committee we had a meeting scheduled for
last night but couldn't do one because several people were missing. Would not be able to attend. So we
are going to try and the Planning Board is reviewing the Plan which is scheduled for Public Hearing to
morrow night. And tried and the goal is to try and gel It done by June for the update understanding (hat it
is a living document. Hopefully we will be able to update it aRer that. To kind of not throw it away for 1S
years on a drawer like we've kind of done in the past. 1 think it is something we have to continue to took
at and be there and tweak it as necessary. As we need to or have the opportunity to do so. Aside from that
that's what 1 got.
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Sclcciman McGralh asked can I add something to yours. I agree the Master Plan is something that needs
to be updated but I thiiik too that the Town have visioning sessions more often than have happened in (he
past. 'And because that will gel a good balance ofhearing from developers that want to. think that they
want to change zoning whatever it is. There's also residents that might be impacted. So it could be a good
cull of community to have that done.

Chairman Rov: I'm all set and Selectman Dumonl hasn't ai>ythingj

10. REMARKS BY TOWN ADMINISTRATOR

Town Administrator Steve Malizia: iust a quick thing, next waste collection day is April 22nd (hat's a
Saturday from'Sam to 12 pm. It's Nashua on Crown Street and it's open to all Hudson residents. A list of
what you can bring is on our website and the street sweeper is at the North end of Town. It's out there. If
people ask what street is it going to be on, it's hard mayl^ sometimes because it breaks down, takes
longer. Everybody please be patient. It is out thtrc. Storting on the Norih end of Town this year and it will
make its way through and hopefully before Memorial Day.

11. REMARKS BY SCHOOL BOARD

Chaimum Roy recognized Mr. Gasdia, the School Board Rep.

ChainnanGasdia: thank you, Congratulations to Selectman Morin and Selectman Dumonl. And the Chair
and Vice-Chair good partnerships The relationship between these two Boards over the last few years has
become great. Looking forward to continue that path. In the schools, a lot has been done. Recently regard*
ing school safely, we have had drills in all the schools over the past two weeks. You know I just ask any
one out there that is listening you know talk to your kids about how to be safe. Know what they're doing,
know what they're know what's going on. Really it's a whole conununily thing. To prevent things fron>
happening there really needs to be the whole community working together. Lots of great stuff happening.
We have April vacation coming up in two weeks. Wc have multiple groups traveling the country. So we
have our as (he DECA will be in Orlando in a National Competition. Our Band and Choral groups will be
at Disney perfoiming there. And as we get into May wc will have Beauty and the Beast is (he musical
they're putting on. When the weather gets belter and less distracted wc do the fun stufi". And that's all I
have.

12. OTHER BUSINESS/REMARKS BY THE SELECTMEN

Selectman McGralh: replied J don't have anything else.

Selectman Morin- first I'd like to thank the Hudson voters for electing mc to my third tenn. It is very
much appreciated. And I would like to answer to Mrs. Jakoby's comment. It's come up again that we
don't represent the residents. I find that, you know, one way or another wc are representing the residents.
It doesn't. The problem is wc don't agree. That's the issue so I'm not representing her because I don't
agree with her outlook and how things should be. And it's interesting because I posted some infonnaiion
on social media because ilicre was some misconceptions out there and some infonnation being submitted.
She asked me specifically why I support something. 1 gave her a very long list of why 1 did it and 1 got no
comment bock. ! don't represent people. So my problem is there's not just the soulli end of Hudson. Not
just the north end there's cailral Hudson also. Wc represent all these people whether wc agree or disagree
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whether we have different opinions we represent iheni. So it's kind of an unfair analogy that we recognize
the residents. Well there arc residents in this Town that did support what was going on down thcrc.-There
were a lot of things that could have been taken care of that weren't taken care of. We followed the rules
and regulations. We got the sewer pipe which is documented. Just this case is where this is all coirting
from. Okay, a lot of Boards looked at this project before it even got to the Board of Selectmen. And they
approved it. So ihcy arc the ones that sec all this stuff way beyond all and what she talked about was the
sewer pipe. We didn't go through the regulations. We didn't go through construction. Wc didn't go
through all the stipulations. Tliai's their job. Conservation took a hard view at it. I sat on the first four
Amazon commiltec when we went through that. I sat on (he Conservation Committee. I went to almost
every n\ccting. The ones I didn't go I watched on TV. I looked, I actually sat in my house and looked into
my computer on Nashua Telegraph. I researched this piece of property. The EPA slufT. Okay. What went
on at how the citizens came through. Got ail the information on that. When the Casino came in, I went
through all of that. The stores that Merrimack got are making a killing on that we could have had, we tost
thai. I researched all that. So I didn't come into this blind. I have all the information to represent this com
munity and the citizens as a whole because they look the time to do It. So to think wc don't represent, I
don't represent the community Is a farce. I just wanted to make sure it was clear. If she had stayed, usu
ally she slays till the end of all meetings. That's ail 1 have to say. Thank you.

Selectman Guessfcrd: The only thing 1 will say is it was a little bit disappointing to only have 3,000 vot
ers. For those who did come out, thank you very much and wc appreciate your citizenship, you're getting
involved. And the folks we have coming up for more Boards, I see more names on Boards for people to
come up for appointments. Wc need more citizens that ore engaged in the community. But again, it's, I
think wc harp on this lime. We had 11 -12,000 people come out for national elections and for ours wc get
3,000 this time 3100 I think it was voters that came out. I'd like to have more people to represent in vot
ing and voicing what they want. We saw some clear messages and they're a pan of this but I do want to
say and I think we've said thank you voters for trusting us with the budget this year. And thank you for
the budget. It would have been a tough third year beyond that we arc going to do the very best wc can to
represent all of Hudson this year. And 1 hope that, I think all of us would share that desire. So we will
continue to go full to go moving forward. That's it.

Selectman Dumont: I'd just like to thank the voters and the citizens to obviously give mean opportunity
to for a great Town. Bear with me a lilllc bit but 1 promise I'll give it my best. Thank you.

Chairman Rov: So I want to congratulate Mr. Dumont and Mr. Morin and I want to lhank everybody for
their support during my tenure as the Chair. And I only hope that we can go forward in the next year dis
playing professionalism and avoiding some of the pettiness that has Itappened and lead by example.
That's what wc arc supposed to do, to lead by example so all the members can be as a forum and wc can
recognize the citizens have choseti all of us to represent them. So I think we need to continually seek the
essence of that.

Chairperson Roy asked Mr. Matizia to lake us into nonpublic.

13. NONPUBLIC SESSION

Under RSA 9J-A:3 II (a) The dismissal, promotion, or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him or her, unless the employee
affected (I) has aright to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted, (b) The hiring of any person as a public employee, (c) Matters which, if discussed in
public, would likely affect adversely the reputation of any person, other than a member of the public body
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'  \r  itself, unless such person requests an open meeting. This exemption shall extend to any application for
assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty
of the applicant and (e) Consideration or negotiation of impeding claims of litigation which have been
threatened in writing or filed by or against the public body or any subdivision thereof, or by or against ant
member (hereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or othcr^vise settled, Any application filed for tax abatement, pursuant to law, with
anybody or board shall not constitute a threatened or filed litigalich against any public body for the pur
poses of this subparagraph.

Motion to eo into nonnuhHc modi: bv Selecnmin McGraih. seconded bv Selecimnn'
Guessfenl. A roll call wfe uos token. Cairictl S-0.

Chainnan Rov: Nonpublic Session is being entered into at 9:03 pm thus ending the televised ponion of
the meeting. Any votes taken upon entering open session will be listed on the Board's next agenda. The
public was asked to leave the room.

The Board entered open session at 10:29 pm.

Motions made after nonpublic session

I

L

1) Selectman Morin made a motion, seconded by Selectman Guessfcrd, to hire Patrick
Deinarco as a part-iiir>c vidcographcr, classified as a "Special Shifl Employee" with a
starling salary of $15.00 per hour. Carried 5-0.

2) Selectman Duinotti made a motion, seconded by Selectman Guessferd, to hire
Barbara Boulcy as Town Treasurer as recommended by the Finance Director. Carried
5-0. . .

3) Selectman McCraih made a motion, seconded by Selectman Dumom, to liirc^,
Silhocum Prak as a Police ofTicer with a startingsalary ofS27.l7 (Step 1) per hour, all
in accordance with the Hudson Police Employees Association contract. Carried 5-0.

4) Selectman McGraih made a motion, seconded by Selectman Guessfcrd, to extend
the probation of Firefighter Mitchell Rufiange for up to an additional three months
with a completion date of July 18. 2023, for a total of up to 12 months as
recommended by the Fire Chief. Carried 5-0.

5) Selectman Guessfcrd made a motion, seconded by Selectman Dumonl, to hire
Francis Enos for the position of Deputy Fire Chief, a non-exempt position, iti
accordance with the Hudson Police, Fire and Town Supervisors Association, Step 7,
with an annual salary of $115,179.00 with a step aficr (he successful completion of a
six-month probation, as recommcixled by the Fire Chief. Carried 5-0.

6) Selectman Morin made a nxttion, seconded by Selectman DunKml, to appoint Public
Works Department Supervisor Jason Twardosky to the position of Interim Director of
Public Works at n salary of $ 112,671 per year, cfTcctivc April 30, 2023. Carried 5-0.

7) Selectnwn Morin made a motion to adjourn at 10:29 pm. This was seconded by
Selectman Guessferd. Carried 5-0.

|{-.»;!ril MiiUtiL:.. .\|>i il 1 1. I'.iuc 2^'



14. ADJOURNMENT

, Motion to fidiourn nr. 10:29 pm.bv Seleclman Morin. aeconded bvSeleci/nan
Guessferd. Carried 5-0.

Recorded by HCTV and iranscribcd by Diane Cannava

Marilyn McGrath, Chairman

David Morin.'ytcc Chairman

Kara Roy. Selectman

RobcWGucssfcitf, Selectman

\  ;

monl enon
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Primex"
NH Pwbfe KUk U»>09t«Hni CERTIFICATE OF COVERAGE

Tho Now Hsmpshiro Public Risk Managcmeni Exchange (Prlmcx^) Is orgartized under ihc Now Kampshlro Revised Statutes Annotated. Chapter S-B.
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bytaws. Prtmox' is authorized to provide pooled risk
management programs established for the benefit of potiticai subdivisions in the State of New Hampshire.

Each member of Primex^ Is entitled to the categories of coverage set forth below. In addition. Primex' may exiertd the same coverage to nort-mcmbers.
However, any coverage extended to a non-mcmbcr is subject to aD of the terms, conditions, exdusior^. amerxlmcnts. rules, policies and procedures
that are applicable to the members of Primex'. including but not limited to the Ttnai and binding resolution of ail claims and coverage (fisputes before tho
Primex' Board of Tnjstees. The Additioruil Covered Part/s per occurrence limit shall txi deemed included in the Member's per occunenco limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The Smh shosvn may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) end Coverage B (Property
Damage Lability) only. Coverage's C (Public Offidats Errors and Omissions). D (Unfair Employment Practices). E (Employee Benefit Liability) 8^ F
(Educator's Legal Liability Claims-Made Coverage) are exctudod from this provision of coverage.

The below named entity b a member in good starxling of the New Hampshire Public Risk M8i%agQmenl Exchat>ge. The coverage provided may.
however, be revised at any time by the actions of Primex'. As of the date thb certificate is issued, the information set out below accurately reflects the
categories of coverege esteblbhed for the current coverage year.

This Ccrtificato b issued as a matter of information only and confers no rights upon tho certificaio holder, Thb ccrtiflcate does not amend, extend, or
alter tho coverage afforded by the coverage categories Ibied below.

Partidp»dpg Mtmbt:

Town of Hudson

12 School Street
Hudson, NH 030S1

Utmbw NUnbar

206

Corr^ny AIMing Coverage;

NH Public Risk Management Exchange • Primex'
PO Box 23

Hooksett. NH 03106-9716

General Liability (Occurrertce Form)
Professional Liability (describe)

□

'Effacilvt O.it*.

7/1/2023

^Ej^h^loifDoio^
• ■ ,Vm/T^ctVvvvl-";>.'.

7/1/2024 Each Occurrence

General Aggregate
Fire Damage (Any one
fire)
Med Exp (Any one person)

$ 2.000.000

S 10.000,000

Automobile Liability
Deductible Comp and Coll: $1,000

Any auto

ComWned Single LJmit

Aggregate

Workers' Compensation & Employers' Liability 7/1/2023 7/1/2024 Statutory

Each Acddeni S2.000.000

Disease - Earn Emple>— S2.000.000

Dbease - Poicr lm

Property (Special Risk Includes Fire and Theft) Blsnkel Limit Raplacemeni
Cost (unless otharailse stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER; | Addlllonat Covered Party Lost Payee Primex' - NH Public Risk Management Exchange

By: Stei

Date: 2/16/2024 mourcelllGlnhDrlmex.oraNH Department of Safety
33 Hazen Drive
Concord. NH 03301

Please direct inquires to:
Primex' Claims/Coverage Services

603-225-2641 phone
603-228-3833 fax


