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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF LONG TERM SUPPORTS AND SERVICES

105 PLEASANT STREET, CONCORD, NH 03301

Lori A. Weaver
Commissioner 603-271-5034 1-800-852-3345 Ext. 5034

Fax: 603-271-5166 TDD Access: 1-800-735-2964 www.dhhs.nk.gov

Melissa A, Hardy
Director

February 6, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTICN

Authorize the Department of Health and Human Services, Division of Long Term Supports
and Services, to amend an existing contract with Easter Seais New Hampshire, inc. (VC#177204-
B0O01), Manchester, NH, which was originally competitively bid, to continue providing specialized
services trainings to support individuals with complex clinical needs, by exercising a contract
renewal option, by extending the completion date from March 31, 2025 to June 30, 2025, effective
April 1, 2025, upon Governor and Council approval, with no change to the price limitation of
$183,624.

The original contract was approved by Governor and Council on September 25, 2024,
item #36.

EXPLANATION

The purpose of this request is to exercise an available contract renewal option, in order to
allow the Contractor to complete contract deliverables and provide training to the target
populations throughout the state. The population served will continue to include Home and
Community Based Services providers and individuals and families that receive Home and
Community Based services throughout the state, including the developmental services system
and elderly and adult services.

The Center for Medicare & Medicaid Services approved the Department's request to
extend the funding from the American Rescue Plan Act of 2021, which supports the Department's
Reinvestment Plan section 9817, to allow Grantees until December 31, 2025, to continue with
training opportunities. The Contractor agreed to extend contract services through June 30, 2025,
in order to complete contract deliverables.

Approximately 100 participants are expected to be served in State Fiscal Year 2025, which
will offer positive impacts on services to individuals served by the Home and Community Based
Services system.

The Contractor will finalize the training and reporting on the following trainings:

¢ Trauma-informed Care and the many ways lived experience, loss, and adverse
childhood experiences can impact an individual's presentation.

e Building Competencies and/or Certifications for Direct Support Professionals,
particularly in relation to supporting individuals with clinically complex backgrounds or
areas of specialized need.

» Supporting HCBS participants who experience comorbid mental health needs.
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The Department will continue to monitor sewicg; by:

o Reviewing monthly reports submitted by the Contractor, to ensure tasks and activities
are delivered in accordance with a Department approved work plan;

« Reviewing quarterly reports on registration and attendance data for training sessions,
curriculum/topics developed, and evaluation results linked to performance outcomes; .
and :

e Reviewing summaries of key work performed on a morithly basis.

As referenced in Exhibit A of the original agreement, the'parties have the option to extend -
the agreement for up to four (4) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department
is exercising its option to renew services for three (3) months of the four (4) years available.

Should the Governor and Council not authorize this request, the Department will be unable
- to continue to support the current and future workforce supporting individuals receiving long-term
supports and services. Area served: Statewide. ‘

Respectfully submitted,,

il

Comissioner _

The Depariment of Health and Human Services’ Mission is Lo join communilies and families
in providing opportunities for cilizens lo achieve health and independence.
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State of New Hampshire
Department of Health and Human Services
Amendment #1

This Amendment to the Specialized Services Training contract is by and between the State of New
Hampshire, Department of Health and Human Services ("State” or "Department”) and Easter Seals New
Hampshire, Inc., ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on September 25, 2024 (Item #36), the Contractor agreed to perform certain services based upon the terms
-.and-gonditions specified in the Contract and in.consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:
June 30, 2025

2. Modify Exhibit C, Payment Terms, Section 3.1., Deliverable Schedule, through Section 3.2, to
read:

3.1. Deliverable Schedule

Deliverable Payment Payment Deliverable
Month Documentation

Structure current personnel,
develop a registration
process, a course calalog,
and a process for outcome
reports. Develop and
distribute training calendar.
Conduct training survey with
provider agencies and Area
Agencies. Conduct outreach
activities to promote
attendance at courses, and
outreach activities to promote
attendance at courses.
Submit start up report.
Complete a minimum of 120
hours of training in October December
and November. Submit 2024 $56,350.50
monthly reports with outputs
and outcomes.

Complete a minimum of 120
hours of training in December
and January. Submit monthly
reports with outputs and
outcomes, and outreach
activities to promote
attendance at courses.
Complete a minimum of 120
hours of training in February
through June. Submit Attendance sheets and
‘monthly reports with outputs - June 2025 $49.084.50 reports. Final closeout
and outcomes, outreach ' . reports.

activities to promote Fi
attendance at courses. Close CL
Easter Seals New Hampshire, Inc. - ' _ Contractor Initials

RFP-2024-DLTSS-08-HCBSS-01-A01 Page 1 of 4 Date S 202

Progréss report and

October 2024 $25,798.50 outcomes.

Attendance sheets and
reports.

February Attendance sheets and
2025 $52.590750 reports.
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out reporting and submit final
report

Total: $183,624.00

3.2. Due Dates in the Deliverable Schedule-in 3.1., may be subject to change with Department

. approval.
C
Easter Seals New Hampshire, Inc. Contractor Initials

RFP-2024-DLTSS-08-HCBSS-01-A01 Page 2 of 4 I Date 2'/6/20215
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All terms and conditions of the Cohtract not modified by this Amendmer;t remain in full force and effect.
This Amendment shall be effective April 1, 2025, upon Governor and Council approval.

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSighed by:
2/6/2025 T TG0 u.,.,g
e I APVADIOLOOF LTS
- Date Name: Melissa Hardy
' Title: )

pirectér, pLTSS
Easter Seals New Hampshire, Inc.

. DocuSigned by:
2/6/2025 E( ﬁ&i kulun,
24

Date - Name: Cathy Kuhn
Title:

€00, Programs

Easter Seals New Hampshire,'Inc.
RFP-2024-DLTSS-08-HCBSS-01-A01 Page 3of4
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The p'receding Amendment, having been reviewed by this office, is appfoved as to form, substance, and
execution. - ' . )

OFFICE OF THE ATTORNEY GENERAL

: GocuSignad by:
2/7/2025 | E?hdjm Qunrino
' N nuArMsana 1080
Date LA Name: Robyn Guarino

Title:

Attorney =

| hereby certify that the foregbing Amendment was approved by the Governor and Executive Council of
‘the State of New Hampshire at the Meeting on: __ : (date of meeting)

. OFFICE OF THE SECRETARY .OF STATE .

Date Name:
Title:

Easter Seals New Hampshire, Inc.
RFP-2024-DLTSS-08-HCBSS-01-A01 ! Page 4 of 4
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that EASTER SEALS NEW
HAMPSHIRE, INC. is 2 New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November
06, 1967. 1 further cenify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

* Business ID: 61290
Certificate Number: 0006652771

IN TESTIMONY WHEREOF,

] hereto set my hand and cause to be aflixcd
the Seal of the Sl'alc of New Hampshire,
this st day of April A.D. 2024.

David M. Scanlan

Secrelary of State -
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CERTIFICATE OF AUTHORITY

[, __ Cynthia Rose ' . hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of __Easter Seals New Hampshire, Inc which includes Manchester
Alcoholism Rehabilitation Center a program of Easterseals NH. .
{Corporation/LLC Name)

2. The following is a true cepy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on - October 11,2023 , at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That Maureen-Beaureqard, President & CEQ; Catherine Kuhn, Chief Operating Officer; Tina Sharby, Chief
Human Resources Officer: Peter Hastings, Chief Information Officer: Pamela Hawkes, Chief Development Officer;
Michele Talwani, SVP Marketing & Communications and Bradford E. Cook, General Counsel of the comoration,
(may list more than one person) ' '

{Name and Title of Conlract Signatory)

are duly authorized on behalf of Easter Seals New Hampshire, Inc. and Manchester Alcoholism Rehabilitation
Center to enter into contracts or agreements with the State
{Name of COTpOl’atIOFIf LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may |n his/her
judgment be desirable or necessary to effect the purpose of this vote.

* 3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such

Ilmltauons are expressly stated herein. .

Signdture of Electeg Officer
Name: Cynthia Rdss
Title:  Assistant Secretary

Dated. 21’6/2025

_Rev. 10/11/2023 _ ' -
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WINTHIMT, FIIWVI L

DATE {(MM/DD/YYYY)

-ACORD.. CERTIFICATE OF LIABILITY INSURANCE 8/19/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 15 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsemant(s).

PRODUCER _ TORIRT Linda Jaeger, CIC g
US! Insurance Services LLC (R, exy; 855 874-0123 [ &, oy
3 Executive Park Drive, Suite 300 : EMAL . linda.jaeger@usi.com
Bedford, NH 03110 _ INSURER(S) AFFORDING COVERAGE NAIC #
855 874-0123 ) ‘ INSURER A : Philadelphia Indemnity Insurance Co. 18058
INSURED & INSURER B :
aster Seals New Hampshire, Inc. NSURER C -
555 Auburn Street
INSURER D :
Manchester, NH 03103
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: ' ; REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES GF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

l'_lf"r‘r'nR TYPE OF INSURANCE Ds?a" %_BJ‘I POLICY NUMBER {MM R '8}'»«555(, Po}bcyv%v LIMITS
A | X| COMMERCIAL GENERAL LIABILITY X | X |PHPK2592749021 09/01/2024|09/01/2025 EACH OCCURRENCE 51,000,000
'cums-ume IE OCCUR PAMIRE 0 Sttitence) | $100,000
|_X| Professional Liab MED EXP {Any one person) | 55,000
|| . PERSONAL & ADV INJURY ~_ | $1,000,000
 GENL AGGREGATE" LIMIT APPLIES PER: GENERAL AGGREGATE $3,000,000
| POy I:' JECT IZI LOC PRODUCTS - COMPIOP AGG | $3,000,000
OTHER: $
A | AUTOMOBILE LIABILTY X | X |PHPK2592747021 09/01/202409/01/2025] GOHaNED SINCLELMIT T 4 000,000
Xb ANY AUTO BODILY INJURY (Per person) | §
: Loy | | SCHEQULED BODILY INJURY (Per accident} | §
| X| AUTSs omy AOTOS ONLY (o soagenty " s
s
A | X|UMBRELLALUB | X | aecur X [ X |PHUBS78203021 09/01/202409/01/2025 EACH OCCURRENGE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 510,000,000
DED [ XJ RETENTION$$10K '
L O
OFFlcegfusﬁTB%gpﬁ%ngnEXEcmml:l NIA ElaEACHIACCIDENT 3
ffuand;@;::yﬁ Il:'l NH) E.L. DISEASE - EA EMPLOYFE 3
DESCRIPTION OF GPERATIONS beiow E.L DISEASE - POLICY LIMIT | §
A [EDP PHPK2592749021 09/01/2024|09/01/2025 $1,619,050
Special Form Incl Theft
$500 Deductible

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
*Supplemental Names*:Manchester Alcoho! Rehabilitation Center, Inc., dba The Farnum Center, Easter Seals

VT,

Inc.,”. The General Liability policy includes a Blanket Automatic Additional Insured Endorsement that
provides Additional Insured and a Blanket Waiver of Subrogation status to the Certificate Holder, only when
there is a written contract or written agreement between the Named Insured and the Certificate Holder that
{See Attached Descriptions)

CERTIFICATE HOLDER CANCELLATION
y SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE

Department of Health & Human THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Services, State of NH ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street

Concord, NH 03301 , AUTHORIZED REPRE SENTATIVE

’ [4
I F- £ Q""“"V
© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) 41 of2 The ACORD name and Iogo are registerad marks of ACORD

#545906479/M45903084 VMMZP
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ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DB/YYYY}
12/9/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s}.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUGER TONTALT Rich Camelio
Brown & Brown Insurance Services, Inc. PHONE m’é o
980 Washingteon St., Suite 325 E#D?tué'ss: Rich.Cameliof@bbrown.com o
INSURER(S) AFFORDING COVERAGE NAIC W
Dedhamn MA 02026 INSURER A: The North River Insurance Company 21105
INSURED INSURER B :
Easter Seals New Hampsahire, Inc INSURER C :
555 Auburn Street INSURER D :
INSURER E :
Manchester NH 03103 INSURER F :
COVERAGES CERTIFICATE NUMBER:25-26 WC REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. -
;i ADDL [SUBR P ICY EXP
R TYPE OF INSURANCE INED LoD POLICY NUMBER (MADONYYYY) | (ARBONYY YL uMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
(CCAICMADE D OCCUR | PREWISES (En occurrence) 1§
|| MED EXP (Any one person) 3
|| PERSONAL & ADV INJURY $
GEN'LAGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s
POLICY e LOC PRODUCTS - COMPIOP AGG | §
OTHER: $
[AuTomoane sy COMBINED SINGLE LIMIT s
ANY AUTO BODILY INJURY (Per m} $
[ | ALL OWNED SCHEDULED
|| Ao oS BODILY INJURY (Per accident) | §
HON-OWNED PROPERTY DAMAGE 5
|| HIRED AUTOS AUTOS | {Per accident}
s
| |uueReLLauae | |occur EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | I RETEMTION § - $
WORKERS COMPENSATION X R OTH
AND EMPLOYERS' LIABILITY Vi [ STATUTE | | ER
ANY PROPRIETOR/PARTNEREXECUTIVE ; E.L. EACH ACCIDENT s 1,000,000
OFFICERMEMBER EXCLUDED? l:l Nia
A |{Mandatory in NH} 406-741440-6 1/1/2025 1/1/2028 | £ DISEASE - EA EMPLOYEE | § 1,000,000
1l yes, describe under
DESGRIPTION OF OPERATIONS betow E.L. DISEASE - POLICYLIMT | § 1,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS | VEHICLES (ACORD 101, Additiona! Ramarks Schedul

may be I more space is required)

contract.

Department of Health & Human Services is included as additional insured where recuired by written

CERTIFICATE HOLDER

CANCELLATION

Department of Health & Human Services
129 Pleasant St.
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFQRE
THE EXPIRATION DATE THEREGF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e Cocp

Owen Callaghan/RASTAP

" ACORD 25 {2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Docusign Envelope |1D: 3725A796-9E03-4ACF-8A22-362FA4A36150

ieasterseals

'!1.:‘ -,

Mission:

To provide plans of care comprised of thoughtfully

3
integrated setvices that help those with varied abilities live, ’

learn, wbrk and play throughout their lifetimes.

-
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BAKER
NEWMAN

NOYES

Easter Seals New Hampshire, Inc.
and Subsidiaries

Consolidated Financial Statements and
- Other Financial Information

For the Years. Ended August 31, 2023 and 2022
With Independent Auditors’ Report

Baker Newman & Noyes LLC
_M‘AINE,I MASSACHUSETTS | NEW HAMPSHIRE .
800.244.7444 | www.bnncpa.com

WE ABE anl 1PN BI T RS O
HLB ) ™ cuosaL aonisorr
AND ACCOUNTING NETWORK
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~ EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED FINANCIAL STATEMENTS AND
OTHER FINANCIAL INFORMATION

For the Years Ended August 31, 2023 and 2022

~
o~ P

. CONTENTS -

Independent Auditors’ Report

Consolidated Financial Statements:
Consolidated Statements of Financial Position
Consolidated Statements of Activities and Changes in Net Assets
Consolidated Statements of Functional Expenscs .
Consolidated Statements of Cash Flows'
Notes to Consolidated Financial Statements

Other Financial Information: _
Consolidating Statemcnts of Financial Position
Consolidating Statements of Activitics and Changes in Net Assets
Consolidating Statements of Functional Expenses

o La

4]
45
49
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BAKER g 2 Baker Newman & Noyes LLC
NEWMAN , ' MAINE | MASSACHUSETTS/| NEW HAMPSHIRE
800.244.7444 | www.bnncpa.com

NOYES

i
k!

' INDEPENDENT AUDITORS’ REPORT

Board of Directors )
Easter Seals New Hampshirc, Inc. and Subsidiaries

Opinion

We have audited the consolidated financial statements of Easter Seals New Hampshire, Inc. and Subsidiaries

. (Easter Seals NH), which comprise the consolidated statements of financial position as of August 31,2023 and -
2022, and the related consolidated statements of activities and changes in net assets, functional expenses and
cash flows for the years then ended, and the related notes to the consohdalcd financial statements (collectively,
the financial statements).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Easter Scals NH as of August 31, 2023 and 2022, and the results of their operations, changes in
their net assets and their cash flows for the years then ended in accordance with accounting prmc:ples generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issucd by the Comptroller General of the United States (Govemmem Auditing Standards). Our rcsponmbtlmcs
under those standards are further described in the Auditors’ Responsibilities for.the Audit of the Financial
Statements section of our report. We are required to be independent of Easter Seals NH and to meet our other .
ethical responsibilities, in accordance with the relevant cthical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Notes 2 and 7 to the financial statements, in 2023, Easter Scals NH has changed their:method
of accounting for leases, effective SCptcmbcr 1, 2022, duc to the adoption of Accounting Standards
Codification Topic 842, Leases Our opinion is not modified with respect to this mattcr

Responsibilitics of Management for the Financial Statemicents

Management is responsible for the preparation and fair prescntation of the financial statements in accordance
with accounting. principles gencrally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control rclevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.
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Board of Directors
Easter Seals New Hampshire, Inc. and Subsidiarics

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Easter Seals NH’s ability to continue as
a going concern for a period of within onc year after the date that the financial statements are issued or available
to be issued. -

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issuc an auditors’ rcport that includes our
- opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
- guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from crror, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influcnce the judgment made by a
reasonable user based on the financial statements.

In performing an audit.in accordance with GAAS and Government Auditing Standards, we:

s Exercise professional judgment and maintain professional skepticism throughout the audit.

s Identify and assess the risks of material misstatement of the financial statements, whether due (o
fraud or crror, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

«  Obtain an understanding of internat control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Easter Seals NH’s internal control. Accordingly, no such opinion is expressed.

»  Evaluate the appropriateness of accounting policies used and the reasonablencss of significant

* accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements. _ )

»  Conclude whether, in our judgment, there are conditions or cvents, considered in the aggregate, that
raise substantial doubt about Easter Scals NH’s ability to continue as a going concérn for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit. ‘

Other Financial Information

Qur audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying other financial information is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audits of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements.or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all matcrial respects in relation to
the financial statements as a whole.
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Board of Directors
Easter Seals New Hampshire, Inc. and Subsidiarics

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 22, 2023
on our consideration of Easter Seals NH’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the cffectiveness of Easter Seals
NH’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Easter Seals NH’s internal
control over financial reporting and compliance.

Btﬂ@r Namvm"l\]o es LWC

Manchester, New Ham hire
December 22, 2023
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

August 31, 2023 and 2022

2023 2022
ASSETS
Current assets: ' ]
{Cash and cash equivalents $ 8,218,081 $14,837,761
Restricted cash . 99,784 79,819
Short-term investments, at fair value 10,230,068~ 10,055,639
Accounts receivable from related entity 1,818,919 3943106
Program and other accounts receivable 14,392,502 9,748,641
Contributions receivable, net ; 128,919 172,253
Prepaid expenses and other current assets 1.404.684 907.909 -
Total current assets 36,292,957 36,196,338
Asscts limited as to use 1,972,288 1,837,445
Investments, at fair value 13,661,880 13,419,355
Investment in related entity 1,742 1,742
Other assets 327,763 349,154
Intangible assets 736,658 -
Opcrating lcasc right-of-usc asscts 2,651,831 . -
Fixcd assets, net 28,576,337 27,216,243
584220456 $79.020.277
LIABILITIES AND NET ASSETS.
Current liabilities: -
Accounts payable $ 5,126,679 § 2,538,018
Accrued expenses 6,434,951 6,450,559
Deferred revenue 2,537,974 4,598,645
Current portion of operating lcasc liabilitics -905,606 . 4
Current portion of interest ratc swap agrcement 15,663 579,174
Current portion of long-term debt 1,021,877 1,016,962
" Total current liabilities 16,042,750 15,183,358
Other liabilities - 2,212,980 2,130,322
Interest rate swap agrecment, less current portion 516,017 416,010
Operating leasc liabilitics, less current portion 1,772,949 -
Long-term debt, less current portion, net 16,843.611 17,861,006
Total .]iabilitics 37,388,307- 35,590,696
Net assets:
Without donor restrictions 40,782,371 37,450,866
With donor restrictions 6.050,778 5978715
Total net assets 46,833,149 43.429.58]
$84.221.456

See accompanying notes.

v

$22.020.277
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2023

Without With
~ Donor Donor
. Restrictions  Restrictions Total
Public support and revenue: :

Public support; _ )
Contributions, net _ S 573,410 $ 353464 $. 926,874
Special events, net of related

direct costs of $748,203 893,434 23,650 917,084
Annual campaigns, net of related . :

direct costs of $34,023 ; 371,067 250 371,317
Bequests S 141,913 : - 141,913
Net assets, released from restrictions 367,288 {367.288) —
Total public support | 2,347,112 10,076 2,357,188

Revenue:

Fees and tuition 72,514,361 - 72,514,361
Grants 33,639,114 - - 33,639,114
Gain on extinguishment of debt 750,000 : - 750,000
Dividend and interest income 1,481,819 17,420 1,499,239
Rental income . 28,892 - 28,892
Other : 134 805 - 134,805
Total revenue 108,548,991 17420 -108.566.411
Total public supﬁort and rcve‘nuc 110,896,103 27,496 110,923,599
. Operating ‘cxpcnses: _ '
Program scrvices:
Public health education © 18,834 - ) 18,834
Professional education ' 147,597 - 147,597
Direct scrvices 94,561,105 - 94,561,105
Total program services ; 04,727,536 - 94,727,536
Supporting services:
Management and general 10,706,017 - 10,706,017
Fundraising _ ' : 2,367,000 - 2,367,000
Total supporting services 13,073,017 = 13.073017
Total funclional CXpEnses ' ~ 107,800,553 - 107,800,553

Support of National programs ' 166,882 - 166,882

Total opcrating cxpenscs 107,967,435 - 107,967,435
Increase in net assets from operations ' 2,928,668 27,496 2,956,164
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'EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31, 2023

Without With

Donor Donor
i o Restrictions  Resirictions Total
Other non-operating expenses, gains and losses: .
Change in fair value ‘of intcrest rate swap $ 463,504 § - 8 463,504
Net unrealized and rcalized (losses) gains on
investments, net (71,744) 48,920 (22,824)
Decrease in fair value of beneficial : .
interest in trust held by others - (4,353) (4,353)
Gain on sales and disposals of fixed assets _ 11,077 - 11.077
- 402 837 - 44,567 447.404
Total increase in net assets 3,331,505 -+ 72,063 3,403,568
Net assets at beginning of year 37,450,866 5978715 43.429.581
Net assets at end of year $_40782371 36050778 $_46,833.149

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2022

Public support and revenue:
.Public support:

Contributions, net

Special events, net of related
direct costs of $1,018,200

~ Annual campaigns, nct of rclated

direct costs of $43,900

Bequests.

Net assets releasced from restrictions

Total public support

Revenuc:
Fees and tuition
Grants .
Gain on extinguishment of debt
Dividend and intcrest income
Rental income
QOther

. Total revenue
Total public support and revenuc
Operating expenses:
. Program scrvices: -
Public heaith education
Professional education
Direct services
Total program services
Supporting scrvices: . _
Management and general
Fundraising
Total supporting.services
Total functional expenses
Support of National programs

Total operating expenses -

Increase in net assets from operations

Without
Donor
Restrictions

With
Donor

Restrictions Total

$ 764,760 $ 368,967 $ 1,133,727
1,891,609 83,710 1,975,319
232,664 16362 - 249,026

4,160 L 4,160
449 927 (449.927) . -
3,343,120 19,112 3,362,232
61,914,620 = 61,914,620
31,630,150 = 31,630,150
9,250,000 = 9,250,000
834,614 12,543 847,157

31,762 - 31,762
394,652 - 394,652

104.055.798

12,543 104,068,341

107,398,918 31655 107,430,573
26,267 i 26,267
160,997 = 160,997
85.247.641 . 85.247.641
85,434 905 EL 85,434,905
9,493 211 - 9,493,211
2,154,599 e 2,154,599
11.647.810 - . _°11.647.810
97,082,715 - 97,082,715
130,276 - 130276
97.212.991 - 97.212.991
10,185,927 31,655  10217,582
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31, 2022

Other non-operating expenses, gains and losscs:
Change in fair value of intcrest ratc swap
Net unrealized and realized losscs on

investments, net )
Increase in fair value of beneficial
interest in trust held by others
Loss on sales, disposals and impairment
of fixed assets

Increase (decrease) in net assets
Net asscts at beginning of year

Net asscts at end of year

Sec accompanying notcs.

Without " With
Donor Donor
Restrictions  Restrictions Total
$ 1,243,067 § - $ 1,243,067

(3,063,497)  (182,735)  (3,246,232)
= 11,278 11,278

(1.941.095) = (1.941.095)

(3761,525) _(171457) _(3.932.982)
6,424,402 (139,802) 6,284,600

31.026464 6,118,517 37,144,981

5..37,450.866 $5078715 $.43.429,581
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES .
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2023

.Total Program
and Supporting
Services Expenses

Program Services Supporting Services

Public Profes- " Manage-
Health sional Direct ment and Fund-
Education [Education  Scrvices " Total General Raising Total 2023 2022

Salarics and related expenses  $ 3,942 §. - $71,521,335 $71,525,277 $ 6,918354 $1,313,590 § 8231944 § 79,757,221 $73,144,865
Professional fees 5,855 114,704 9,673,062 9,797,621 2,558,882 291,742 2,850,624 12,648,245 10,765,751
Supplies - 456 2,130 2,055,872 2,058,458 138,373 32,625 170,998 2,229,456 1,867,791
Telephone 2 - 547,120 547,122 212,927 3,625 216,552 763,674 732,503
Postage and shipping 156 - 39,423 39,579 17,880 6,964 24,844 64,423 61,483
Occupancy ' - - 3,058,697 3,058,697 392,693 46,875 439,568 3,498,265 2,885,219
Cutside printing, artwork : ' ;

and media 405 1,124 7.668 9,197 3,688 38,081 41,769 50,966 47,700
Travel 3 = 1,742,011 1,742,014 12,662 4,024 16,686 1,758,700 1,555,082
Conventions and meetings 3,992 28,977 225,364 258,333 26,566 12,034 38,600 296,933 165,074
Specific assistance to ]

individuals - - 1,553,980 1,553,980 315 - 315 1,554,295 1,786,853
Dues and subscriptions - - 33,088 33,088 13,850 2,581 16,431 49 519 29,335
Minor cquipment purchases )

and cquipment rentals - - 645 153,728 154,373 84,726 41,751 126,477 280,850 251,672
Ads, fees and miscellaneous 23 - 611,695 611,718 33,525 561,991 595,516 1,207,234 1,005,398
Interest - - 652,777 652,777 138,061 - 138,061 790,838. 780,153
Depreciation and amortization - 17 1,710,285 1,710,302 153,515 11,117 164,632 1,874,934 2,003,836
Grant expense - - 975,000 975,000 - = - 975,000 -

$18.834  $147,507 324,561,105 324,727,536 $10,706.017 $2.367.000 $13.073.017 $.107.800,533 $27.082.715
0.02% 0.14% 87.72% 87.88% 9.93% 2.19% 12.12% 160.00% 100.00%

Sce accompanying notes.
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EASTER SEALS NEW HAM.PSHIRE, INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended August 31,2022

Total Program
and Supporting

Program Services - Supporting Services Services Expenses
Public Profes- _ Manage- -
_ Health sional Direct ment and Fund- :
" Education Education Services Total _General Raising ‘Total - 2022

Salaries and related expenses $ 5780 § - $65,741,230  $65,747,010. . $6,336,634 $1,061,221 $ 7,397,855 $73,144,865
Professional fees . ; 2,613 127,466 -8,234,642 - 8,364,721 2,066,017 - 335,013 2,401,030 10,765,751
Supplies . - 928 5,500 1,777,921 1,784,349 50,158 33,284 - 83,442 1,867,791
Telephone 8 - 529,613 529,621 200,186 2,696 202,882 732,503
Postage and shipping - 229 35,031 35,260 15,776 10,447 26,223 61,483
Occupancy - - 2,472,697 2,472,697 354,406 58,116- 412,522 2,885,219
Outside printing, artwork and 'media 11,303 - 8,519 9822 309 37,569 37,878 47,700
Travel _ ' - - 1,540,938 1,540,938 13,280 864 14,144 1,555,082
Conventions and meetings 6 27,802 98,989 126,797 15,852 22,425 38,277 165,074
Specific assistance to individuals - = 1,786,297 1,786,297 556 - 556 1,786,853
Dues and subscriptions = - 17,296 17,296 11,084 955 12,039 29,335
Minor equipment purchases ' S _

and equipment rentals 7.926 - 136,235 144,161 74,508 33,003 107,511 251,672
Ads, fees and miscellaneous 7,703 - 413,578 421,281 31,740 552,377 - 584,117 - 1,005,398
Interest .- - - 642,590 642,590 137,563 - 137,563 780,153
Depreciation and amortization - - 1,812.065 1.812.065 185.142 6,629 191,771 2.003.836

$2626] 5160997 585247041 $£3.434.905 $2493.211 S$.134.599 S$1L.647.810 $97.082.715

0.03% 0.16% 87.81% 88.00%  9.78% 2.22% 12.00% 100.00%

See accompanying notes.
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" EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended August 31, 2023 and 2022

Cash flows from dperating activities:
Increase in net assets )
Adjustments to reconcile increase in net assets to
nct cash (used) provided by operating activities:
Depreciation and amortization
Noncash lease expense .
- Bond issuance costs amortization
Decrease (increase) in fair value of beneficial
interest in trust held by others
Net (gain) loss on sales, disposals and impairment of fixed assets
Change in fair valuc of intercst rate swap
Gain on extinguishment of debt
Net unrealized and realized losses on investments, net
Donor restricted contributions
Changes in operating assets and liabilities:
Program and other accounts receivablce \
Accounts reccivable from related entity
Contributions reccivable
~ Prepaid expenses and other current asscts
Other asscts
- Accounts payable and accrued cxpcnscs
Deferred revenue
Other liabilitics

¢

Net cash (used) provided by op‘craﬁng activities .

Cash flows from investing activities:
Purchases of fixed assets
Proceeds from sale of fixed assets
Changc in investments, nct
Change in assets limited as to use
Investment in related entity

Net cash used by investing activities

Cash flows from financing activitics:
Repayment of long-term debt
Donor restricted contributions

, .

Net cash used by financing activities

\

11

2023 2022
'$ 3,403,568 $ 6,284,600
1,874,934 2,003,836
. 26,724 .
6,110 6,110
4353 (11278)
(11,077) 1,941,095
(463,504)  (1,243,067)
- (750,000)  (9,250,000)
22,824 3246232
(353,464)  (368,967)
(4,643,861)  (1,155,303)
(1,424,603)  (394,316)
43,334 52,612
(496,775 (274,207)
17,038 41,001
1,499,196 . (392,927)
(1,310,671) * 2,736,062
82,658 _ (552.490)
(2,473,216) 2,668,993
(2,902,728)  (1,453,563)
15,976 366,008
(439,778)  (150,624)
(134,843). 520,494
: - (1,742)
(3,461,373} . (719,427)
(1,018,590)  (1,872,427)
353,464 368.967
665.126) (1,503,460
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EASTER SEALS NEW HAMPSHIRE, INC, AND SUBSl;DIARlES

. CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended August 31, 2023 and 2022

(Decrease) increase in cash, cash equivalents and restricted cash-
Cash, cash equivalents and restricted cash, beginning of year
Cash, cash cquivalents and restricted cash, end of year

Supplemental disclosure of cash flow information!
Interest paid
Opcrating cash flows for operating leascs

3
Supplemental disclosure of noncash activities:
Fixed asset purchases included in accounts payable at end of year,
Intangible assct purchases included in accounts payable at end of year
Operating lease right-of-use assets obtained in exchange for
operating lcase liabilities

Sec accompanying noles. ‘

{

2023

2022 .

$(6,599,715) $ 446,106

14,917,580

$.8.317.802

$..791.000

$.1.265,742

$.31LO0I7
$__136,638

§.3.823.603

14,471,474
$14.217.380
$_742,000

$ =
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‘EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED .FINANCIAL STATEMENTS

August 31,2023 and 2022

1. Corporatc Organization and Purposc

\

Easter Seals New Hampshire, Inc. and Subsidiaries (Easter Seals NH) consists of various separate

nonprofit cntities: Easter Scals New Hampshire, Inc. (parent and scrvice corporation); Manchester
Alcoholism Rehabilitation Center (Farnum Center); Easter Seals Maine, Inc. (up to August 31, 2022); -
and Easter Seals Vermont, Inc. (Easter Scals VT). Additionally, Champlin Place, Inc.,” was formed on
June 30, 2022 and was 100% owned by Easter Scals New Hampshire, Inc. In April 2023, Easter Scals
NH transferred a 21% interest in Champlin Place, Inc. to Housing ‘Affordability Partnership, LLC.
Champlin Place, Inc. is the sole General Partner of Champlin Place Limited Partnership (the Partnership).

Champlin Place, Inc. has a 0.01% ownership interest in the Partnership, but oversees certain management
and operational aspects of the Partnership - subject to the terms sct forth in the limited partnership.
agreement. Sce note 15. Easter Scals New Hampshire, Inc. is the sole member of each subsidiary, aside
from'Champlin Place, Inc. for which they have a 79% interest. "Easter Seals NH is affiliated with Easter
Seals, Inc. (the national headquarters for the organization).

Effective August 31, 2022, Easter Scals Maine, Inc. was dissolved, and all assets were transferred to
Easter Seals New Hampshire, Inc. ;

Easter Scals NH’s purposc is to provide plans of carc compriscd of thoughtfully integrated services that
help those with varied abilities live, learn, work, and play throughout their lifetimes. Easter Scals NH
operates programs throughout New Hampshire and Vermont: -

.2, ummary of Significant Accounting Policics

Principles of Consolidation and Noncontrolling Interests

The consolidated financial statements include the accounts of Easter Scals New Hampshire, Inc. and the
subsidiarics of which it is the sole member and the less-than-wholly-owned subsidiary of which they
maintain a controlling interest as described in notes 1 and 15. As Champlin Place, Inc. has only a 0.01%
owned interest in the project described in note 15, which has not yet commenced planned principal
operations, there are no revenue and expenses attributed to the entity to date. Accordingly, there is no
investment in the less-than-wholly-owned subsidiary to present scparately in the accompanying
consolidated statements of financial position, and no increase (decrcase) in net assets attributed to the
controlling and noncontrolling interests to present separaicly in the accompanying consolidated

' statements of activities and changes in net assets. Significant intercompany accounts and transactions
have been eliminated in consolidation. ' ‘

Cash, Cush Equivalents and Restricted Cash

Easter Scals NH considers all highly liquid securitics purchased with an original maturity of 90 days or
less to be cash cquivalents. Cash equivalents consist of cash, and money market funds, excluding assets
Jimited as to use. )
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

2.  Summary of Significant Accounting Policies (Continucd)

Easter Seals NH maintains its cash and cash equivalents in bank deposit accounts which, at times, may
exceed amounts guaranteed by the Federal Deposit Insurance Corporation. Financial instruments which
subject Easter Scals NH to credit risk consist primarily of cash equivalents and investments. Easter Scals
NH’s investment portfolio consists of diversified investments, which are ‘subject to market risk.
Investments that exceeded 10% of investments include the Lord Abbctt Short Duration Income A Fund
with a balance of $10,229,900-and $10,055,500 as of August 31, 2023 and 2022, respectively.

Restricted cash represents reserve accounts held by New Hampshire Housing Finance Authority
(NHHFA) for insurance, taxes, replacement costs and operations as well as security deposit accounts held
for tenants.

The following tablc provides a reconciliation of cash and cash equivalents and restricted cash reported
within the consolidated statements of financial position that sum to the total of the same such amounts
shown in the consolidated statcments of cash flows.at August 31:

2023 2022
Cash and cash cquivalents $8,218,081 $14,837,761
‘Restricted cash 99 784 79.819

$8317.865 $14.917.580

Assets Limited as to Use and Investments

Assets limited as to use consists of cash and cash equivalents, short-term,certificates of deposit with
original maturities greater than 90 days, but less than one year, and investments. Investments are stated
at fair value. Realized gains and losscs on investments are computed on a specific identification basis.
The changes in net unrealized and realized gains and losses on investments are recorded in other non-
operating cxpenses, gains and losses in the accompanying consolidated statements of activitics and
changes in net assets. Donated securitics are stated at fair value determined at the date of donation.

Beneficial Interest in Trusi

Easter Seals NH is the beneficiary of a trust held by others recorded in other assets in the accompanying

consolidated statements of financial position. Easter Seals NH has recorded as an asset the fair value of

its-interest in the trust and such amount is included in net assets with donor restrictions, based on the

underlying donor stipulations. The change in the interest due to fair value change is recorded within other
. non-operating expenses, gains and losscs as activity with donor restrictions.

Fixed Assets

Fixed assets are recorded at cost less accumulated depreciation and amortization. Expenditures for
maintenance and repairs are charged to expense as incurrcd, and expenditures for major renovations are
capitalized. Depreciation is computed on the straight-line method over the cstimated useful lives of the
underlying assets. Lcaschold improvements are amortized using the straight-line method over the shorter
of the lease term or the estimated useful life of the asset.

14
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

2.  Summary of Significant Accounting Policies (Continucd)

Fixed assets obtained by Easter Seals NH as a result of acquisitions on or after September 1, 2011 are
recorded at estimated fair value as of the date of the acquisition in accordance with generally accepted
accounting principles guidance for acquisitions by a not-for-profit entity.

. Donated property and cquipment not subject to donor stipulatéd conditions is recorded at fair value at the
date of donation. If donors stipulate how long the asscts must be used, the contributions are recorded as
restricted support or, if significant uncertainties exist, as deferred revenue pending resolution of the
uncertaintics. In the absence of such stipulations, contributions of property and equipment are recorded
as support without donor restrictions.

Internal-Use Software Cosis

The Company expenses costs incurred in the preliminary project stage of developing or acquiring intcrnal
use software, such as research and feasibility studies as well as costs incurred post implementation
operational stage, such as maintenance and training. Capitalization of internat-use software costs occurs
only after the preliminary-project stage is complete, management authorizes the project and it is probable
that the projcct will be completed and the software will be used for the function intended. There were
$736,658 of intemmal-use software costs capitalized during the year ended August 31, 2023. These
amounts are recorded in intangible assets in the accompanying 2023 consolidated statement of financial
position. There were no internal-use software costs capitalized for the year ended August 31, 2022, The
capitalized costs will be amortized on a straight-line basis over the cstimated useful life of the software,
generally up to 5 years, once placed in service. There was no amortization expense recognized in 2023.

Long-Lived Assets

When there is an indication of impairment, management considers whether long-lived assets are impaired
by comparing gross future undiscounted cash flows expected to be generated from utilizing the assets to
their carrying amounts. If cash flows are not sufficient to recover the carrying amount of the assets,
impairment has occurred, and the assets are written down to their fair value. Significant estimates and
assumptions are required to be made by management in order to evaluate possible impairment.

No long-lived assets were deemed impaired in 2023. Certain long-lived assets were deemed impaired in
2022. Seccnote 8.

Bond Issuance Costs

Bond issuance costs are being amortized to interest expense using the straight-line method over the
repayment period of the rclated bonds, or the expected time until the next refinancing, whichever is
shorter. Interest expense recognized on the amontization of bond issuance costs during 2023 and 2022
was $6,110. The bond issuancc costs arc presented as a component of long-term debt on the
accompanying consolidated statements of financial position.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES- TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

2.  Summary of Significant Accounting Policies (Continued)

Revenue Recognition and Program and Other Accounts Receivable

Eastcr Scals NH accounts for revenucs (mainly relating to fees and tuition in the accompanying
consolidated statements of activitics and changes in net asscts) under Accounting Standards Codification
(ASC) 606, Revenue from Contracts with Customers, and determines the amount of revenue-to be
rccogmzcd through application of the following steps:

o Identification of the contract with a customcr; e
e Identification of the performance obligations in the contract;
.-+  Determination of the transaclion price; .
Allocation of the transaction price to the performance obltgatlons in the contract; and
*  Recognition of revenuc when or as Easter Seals NH satisfics the performance obligatiens.

Easter Secals NH determines the transaction price based on standard charges for goods and services
provided, reduced by any applicable discounts, contractual adjustments provided to third-party payors, or
explicit and implicit price concessions provided to groups-or individuals. A performance obligation is a
promisc in a contract with a customer to transfer products or services that are distinct. Determining
whether products and services are distinct performance obligations that should be accounted for
separately or combined as onc unit of accounting may rcquire signiﬁcam judgement.
]
A significant portion of Easter Scals NH’s revenues are derived through arrangements with thirdparty
- payors that provide for payment at amounts different from its cstablished rates. Payment arrangements
include discounted charges and prospectively determined payments. As such, Easter Seals NH is
dependent on these payors in order to carry out its operating activities. There is at least a reasonable
possibility that recorded estimates could change by a material amount in the near term. Differences
between amounts previously estimated and amounts subsequently determined to be recoverable or
payable arc included in fees and tuition in the ycar that such amounts become known.

Revenues are recognized when performance obligations are satisficd, or attributable to the period in which
specific terms of the funding agrecment are satisfied, and to the extent that expenses have been incurred
for the purposes specified by the funding source. Revenue balances in excess of the foregoing amounts
are deferred until any restrictions.are met or altowable expenditures are incurred.

o
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

2. Summary of Significant Accounting Policies (Continued)
The collection of cutstanding receivables from third-party payors, patients and other clients is Easter Seals
NH’s primary source of cash and is critical to its operating performance. The primary collection risks
relate to uninsured accounts, including accounts for which the primary insurance carrier has paid the
amounts covered by the applicable agreement, but individual responsibility amounts (deductibles and
copayments) remain outstanding. Implicit price concessions relate primarily to amounts due directly from
" patients and other clients, Estimated implicit price concessions are recorded for all uninsured accounts,
regardless of the aging of those accounts. Accounts are written off when all rcasonable internal and
external collection cfforts have been performed. The estimates for implicit price concessions are based
upon management’s assessment of historical writc-offs and expected net collections, business-and
economic conditions, trends in federal, statc.and private employer health care coverage and other
collection indicators. Management relies on the results of detailed reviews of historical write-offs and
collections at facilities and programs that represent a majority of revenues and accounts reccivable (the
“hindsight analysis™) as a primary source of information in estimating the collectability of accounts
receivable. Management performs the hindsight analysis regularly, utitizing rolling accounts receivable
collection and writc-off data. Management belicves its regular updates to the estimated implicit price
‘concession amounts provide reasonable estimates of revenues and valuations of accounts receivable.
Thesc routine, regular changes in estimates have not resulted in material adjustments to the valuations of
accounts receivable or period-to-period comparisons of operations. At August 31, 2023, 2022, and 2021,
estimated implicit price concessions of $871,700, $855,900, and $1,079,600, respectively, had been
recorded as reductions to program and other accounts receivable balances to enable Easter Secals NH 1o
record revenucs and accounts receivable at the cstimated amounts expected to be collected.

Unconditional contributiofis are recognized when the promisc to give is made and are recorded at the net
present value of estimated future cash flows.

Adveriising . :
. ) J
Easter Scals NH’s policy is to expensc advertising costs as incurred.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activities and ¢hanges in net assets. Accordingly,
certain costs have becn allocated among the programs and supporting services based mainly on time
records and cstimates made by Easter Scals NH's management.

Charity Care (i Unau&ﬁted)

Easter Seals NH has a formal charity care policy under which program fees are subsidized as determined
by the Board of Dircctors. Free and subsidized services are rendered in accordance with decisions made
by tht Board of Dircctors and, at cstablished charges, amounted to approximately $9,020,000 and

* $8,099,000 for the ycars ended August 31, 2023, and 2022, respectively. :
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

2. Summary of Significant Accounting Policies (Continued)

Leases

‘In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) No. 2016-02, Leases (Topic 842), which requires that lcase arrangements longer than
twelve months result in an entity recognizing an asset and liability. The pronouncement is cffective for
Easter Seals NH beginning September 1, 2022, See note 7.

At inception of a contract, Easter Scals NH determines whether that contract is or contains a lease. Easter

- Seals NH detecrmines whether a contract contains a lease by assessing whether theré is an identified asset
and whether the contract conveys the right to contro! the use of the identified asset for a period of time in
exchange for consideration. The organization has control of the asset if it has the right to direct the use
of the asset and obtains substantially all of the economic benefits from the use of the asset throughout the
period of use. This determination is reassessed if the terms of the contract are changed.

Easter Seals NH lcases residential and office space (real estate} under non-cancellable operating leases.
The carrying value of the organization’s right-of-usc lease assets is substantially concentrated in its real
estate leascs. As a practical expedient, Easter Seals NH does not recognize a Icase asset or lease liability
for leases with a lease term of 12 months or less. In the determination of the lease term, the organization
considers the cxistence of extension or termination options and the probability of those options being
cxercised.

Leases are classified as operating or finance leases bascd on the terms of the lease agreement and certain
charactenistics of the identificd asset. Right-of-use assets represent Easter Scals NH’s right to usc an
underlying asset during the lease term and lease liabilities represent the organization’s obligation to make
lease payments arising from the leasc. Right-of-use assets and liabilities are rccognized at the

" commencement date, based on the nct present value of fixed lease payments over'the lease term. Lease
terms include options to ¢xtend or terminate the lcase when it-is rcasonably certain that the options will
be cxcrcnsed

At the lcase commencement date, the discount rate implicit in the lease is used to discount the lease
liability if readily determinable. If not readily determinable or leases do not contain an implicit rate,
Easter Seals NH has made a policy clection to use a risk-free rate as the dlscount rate for all classes of
underlying asscts, . :

In addition to rent, the leases may require Easter Scals NH-to pay additional amounts for taxes, insurance,
maintenance and other expenses, which are generally referred to as nonlease components. For all asset
classes, the organization has clected the lessee practical expedient to_combine lease and nonlcase
components and account for the combined unit as a single lcase component. Variable nonleasce
components are treated as variable lcase payments and recognized in the period in which the obligation
for these payments was incurred.

Income Taxes : .

Easter Scals New Hampshire, Inc., Easter Scals Maine, Inc. (prior to dissolution on August 31, 2022),
Easter Scals VT and Famum Center are cxempt from both federal and state income taxes under
Section 501(c)(3) of the Internal Rcvcnuc Code, with the exception of certain federal taxes applicable to
not-for-profit entities.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Tax-exempt organizations could be required to record an obligation for income taxes as the result of a tax
position historically taken on various tax exposure items including unrclated business income or tax
status. In accordance with U.S. GAAP, asscts and liabilitics are established for uncertain tax positions
taken or positions cxpcctcd to be taken in income tax returns when such positions are judged to not mcct
the “more-likcly-than-not” lhrcshold based upon the technical merits of the position.

Champlin Place, Inc. is a for-profit organization subject to Fedcral and state taxes. Deferred income taxes .
of Champlin Place, Inc. are computed using the asset and liability method under which deferred income
tax assets and liabilities are computed based on temporary differences. between the financial statement
and tax bases of assets and/or liabilities which will result in taxable or deductible amounts on future tax
returns.  Champlin Place, Inc, records a valuation allowance against any deferrcd tax assets when it
detcrmines it is unlikely that the tax asset will be realized. No significant deferred income taxes have
been realized for Champlin Place, Inc. since the entity’s inception.

Management has cvaluated tax positions taken by Easter Seals New Hampshire, Inc., Easter Scals Maing,
Inc., Easter Scals VT and Farmum Center on their respective filed tax returns and concluded that the
organizations have maintained their tax-cxempt status, do not have any significant unrclated business
income, and have taken no uncertain tax positions that require adjustment to or disclosure in the
accompanying consolidated financial statements. Champlin Place, Inc.’s management has determined
that Champlin Place, Inc. has not taken, nor cxpects to take, any uncertain tax positions in any income

" tax return.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP rcquires ranagement to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of -
contingent assets and liabilities at the date of the financial statements. Estimates also affect the reported
amounts of revenue and expenses during the reporting period. Actual results could differ from those
estimates. Estimates are used in accounting for explicit and implicit price concessions in revenue,

workers’ compensation liabilities and contingencies.

Derivatives and Hedging Activities

\
Accounting guidance requires that Easter Seals NH record as an asset or liability the fair value of the
intcrest rate swap agreement described in note 11. Easter Seals NH is exposed to repayment loss equal
to the net amounts receivable under the swap agreement (not the notional amount) in the event of
nonperformance of the other party to the swap agreement. However, Easter Seats NH does not anticipate
nonperformance and does not obtain collateral from the other party.

As of August 31,2023, and 2022, Easter Seals NH had recognized a liability of $531,680 and $995,134,
respectively, as a result of the interest rate swap agreements discussed in note 11. As a result of changes
in the fair value of these derivative financial instruments, Easter Seals NH recognized an increase in net
assets of $463,504 and $1,243,067 for the ycars ended August 31, 2023 and 2022, respectively, in the
accompanying consolidated statements of activities and changes in net asscts :
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Increase in Net Assets from Operations

For purposes of display, transactions deemed by management to be ongoing, major or central to the
provision of services are reported as revenue and expenscs that comprise the increase in nct assets from
operations. The primary transactions reported as other non-operating expenscs, gains and losses include
the adjustment to fair valuc of interest rate swaps, the change in the fair value-of beneficial interest in
trust held by others, gains and losses on sales, disposals and impairment of fixed assets and net realized
and unrealized gains and losses on investments.

Subsequent Events

Events occurring after the statement of financial position date are evaluated by management to determine
whether such events should be recognized or disclosed in the consolidated financial statements.
Management has evaluated events occurring between the end of Easter Seals NH’s fiscal year end and
December 22, 2023, the date thesc consolidated financial statements werc available to be issued.

Classification of Net Asscts’

The following provides a description of the net asset classifications represented in the Easter Seals NH
consolidated statements of financial position:

In accordance with Uniform Prudent Management of Institutional Funds Act (UPMIFA), net assets are
classified and reported based on the existence or absence of donor-imposed restrictions. Net assets with
donor restrictions include contributions and endowment investment earnings subject to donor-imposed
restrictions, as well as irrevocable trusts and contributions receivable. Some donor-imposed restrictions
arc temporary in nature with restrictions that are expected to be met cither by actions of Easter Seals NH
and/or the passage of time. Other donor-imposed restrictions are perpetual in nature, -where the donor
stipulates that resources are to be maintained in perpetuity, the income from which is expendable to
support all activitics of the organization, or as stipulated by the donor.

Donor-restricted contributions whose restrictions are met within the same year as received are reported
as support without donor restrictions in the accompanying consolidated financial statements.

In accordance with UPMIFA, Eastcr Seals NH considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds: (a) the duration and preservation of the
fund; (b) the purpose of the organization and the donor-restricted endowment fund; (c) general economic
conditions; (d) the possible effect of inflation and deflation; (e) the expected total return from income and
the appreciation of investments; (f) other resources of the organization; and (g) the investment policies of
the organization.

Revenugs are reported as increases in net assets without donor restrictions unless use of the related assets
is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor
restrictions. Gains and losses on investments and other assets or liabilities arc reported as increases or

" decreases in net assets without donor restrictions unless their use is restricted by explicit donor stipulation

or by law. Expirations of donor-imposed restrictions on net asscts (i.e., the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has clapsed) are reported as reclassifications between the
applicable classes of net assets.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

3. Classification of Net Assets (Continucd)

Endowment Net Asset Composition by Type of Fund

The major categories of endowment funds included in net assets with donor restrictions at August 31,
2023 and 2022 are as follows:

Original Donor

Restricted Gift Accumulated

Maintained Investment
] in Perpetuity Gains Total

2023

Other initiatives $1,483,715 $75,412 $1,559,127
Operations 3,835,088 - 3.835.088
Total endowment net asscls §M $75.412 $3,394.215
2022

Other initiatives $1,462,085 $26,757 $1,488,842
Operations 3,838,633 - 3.838,633
Total endowment net assets $5300,718 $26.757 $5327.475

Changes in Endowment Net Assets

During the years cnded August 31, 2023 and 2022, Easter Seals NH had the following endowment-related

activities:
Net endowmeﬁ‘t asscts, August 31, 2021 $5,377,829
Investment return:
Investment income, net of fees 66,470
Net appreciation (realized and unrealized), net 12,536
Contributions 96,811
Appropriated for expenditure (226,171)
Net endowment asscts, August 31, 2022 5,327,475
Investment return:
Investment income, net of fees 13,098
Net appreciation (realized and unrealized), net 14,857
Contributions 59,485
Appropriated for expenditure (20,700)
Net endowment assets, August 31, 2023 $3.394.215
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NOTES TO CONSOLIDATED FINANCIAL STATEM ENTS:

August 31, 2023 and 2022

Classiﬁcation of Net Asscts_(Continued)

Net asscts were released from donor restrictions as follows for the years ended August 31:

2023 2022
Satisfaction of donor restrictions $346,588 $223,756
Rclease of appropriated endowment funds 20,700 226,171
$367.288 $449.927

In addition to endowment net assets, Easter Seals NH also maintains ‘non-eridowcd funds. The major
categories of non-endowment funds, at August 31, 2023 and 2022 arc as follows:

Without With Total Non-
Donor . Donor Endowment
Restrictions  Rcstrictions _Net Assets
2023
Other initiatives b - $492,554 $ 492,554
Operations ! 40,782,371 164,009 40,946,380
Total non-endowment net assets . $40,782.371  $£56,563 $41,438,934
2022 .
Other initiatives _ $ 134,429  3466,798 $ 601,227
Operations _ 37.316,437 184,442 37,500,879
Total non-endowiment net assets - $37.450.866 $M $38,102,106

From time to time, the fair value of assets associated with individual donor-restricted endowment funds
may fall below the level that the donor requires Easter Seals NH to retain as a fund of permanent duration.
Deficiencies of this nature are reported in net assets with donor restrictions. There were no deficiencies
between the fair value of the investments of the endowment funds and the level required by donor.
stipulation at August 31, 2023 or 2022. \ )
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
"NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

~ August 31, 2023 and 2022

~ 3. Classification of Net Asscts (Continucd)

Nel assels with donor restrictions

Net asscts with donor restrictions are available for the following purposes at August 31:

;

023 2022

Purpose restriction: o :
. Other initiatives . S 492554 § 466,798
Operations _ 33,500 47,200

526054 513,998
Perpetual in nature: '
Original donor restricted gift amount and amounts

required to be maintained by donor - 5,323,069 5,307,363
Investments, gains and income from which is donor restricted 75,411 26,757
Beneficial interest in perpetual trust 126,244 - 130,597

5524724 5464717

Total net assets with donor restrictions © 36,050,778 $5.978,715

Net asscts with donor restrictions are managed in accordance with donor intént and are invested in various
portfolios. : i '

" Investment and Spending Policies

Easter Scals NH has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of -funding to programs supported by its endowment while secking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donor-
restricted funds that Easter Seals NH must hold in perpetuity or for a donor-specified period. Under this
policy,. as approved by. the Board of Directors, the endowment assets are invested in a manner that is
intended to produce results that excecd the price and yicld results of an appropriate market index while
assuming a moderate level of investmént risk. Easter Seals NH expects its endowment funds to provide
an average rate of return over a five-year period equal to the rate of 2% over the inflation rate. Actual
- returns in any given year may vary from this amount.

To satisfy its long-term ratc-of-return objectives, Easter Seals NH relies on a total return strategy in which
investment retumns are achicved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). Easter Scals NH targets a diversificd asset allocation that places a greater
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk
constraints. '

Easter Seals NH may appropriate. for distribution some or all of the earnings and appreciation on its
endowment for funding of operations. In establishing this policy, Easter Seals NH considered the
objective to maintain the purchasing power of the cndowment assets held in perpetuity or for a specified
term as well as to, so long as it would not detract from Easter Seals NH’s critical goals and initiatives,
provide additional real growth through new gifts and investment return.
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August 31, 2023 and 2022

+

4. Liquidity and Availability

Financial asscts available for general expenditure, such as for operating expenses, and which are without
donor or other restrictions limiting their use, within one year of the consolidated statements of ﬁnanc1al
position date (August 31,2023), comprise the following:

Cash and cash equivalents - $ 8,218,081
Short-term investments, at fair value | 10,230,068
Program and other accounts receivable 14,392 502
Accounts receivable from related entity y 1,818;919 s
Contributions rcccivablg, net . : 128919
34,788,489
Investments, at fair value : ] 3.,66l 880
48,450,369
Less: net asscts with donor restrictions , (5,924,534)
| 342,525,835

To manage liquidity, Easter Seals NH maintains sufficient cash and cash equivalent balances to support
daily operatlons throughout the ycar. Cash and cash equivalents include bank deposits, money market
funds, and other similar vchicles that generate a return on cash and provide dzuly liquidity to Easter Seals -
- NH. The management of Easter Seals NH has implemented a practice to establish cash reserves on hand
that can be utilized at the discretion of management to help fund both operational needs and/or capital
projects. As of August 31, 2023, and 2022, approximately $9,300,000 and $10,200,000, respectively, of
cash and cash equivalents, and approximately $10, 230,000 and $10,056,000, respectively, of investments
were on-hand under this practice. Because such funds are available and may be used in current operations,
they have been classified as current in the accompanying consolidated statements of financial position.

5. Contributions Receivable

Contributions receivable from donors as of August 31, 2023 and* 2022 arc $155,248 and $197,962,
respectively, net of an allowance for doubtful accounts of $22,329 and $17,329, respectively. The long- - .
term portion of contributions rcccwablc{: is recorded in other assets in the accompanying consolidated
statements of financial posmon Gross contributions are duc as follows at August 31, 2023:

2024 : : . $151,248
2025 . 2,000
2026 1,000
2027 = 1,000
$155.248
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

6. Revenucs
P

: o . , r
Revenue by Easter Seals NH’s core programs included in fees and tuition and grants consisted of the

following:
Fees and
Tuition Grants Total

- 2023 .
Residential and educational services $38,501,744 § 678,607 § 39,180,351

_ Community based services 6,884,950  19,231,26] 26,116,211
Farnum Center ' 5,777,281 4,536,689 10,313,970
Family support services 7,460,477 523,748 . 7,984,225
Senior services _ - 3,362,892 2,529,714 5,892,606
Transportation services ' © 3,733,018 23,193 3,756,211
Outpatient and carly support services ' 1,010,235 2,321,479 . 3,331,714
Children development services ' 1,475,783 683,060 2,158,843
Workforce development ' . 2,913,738 27,118 2,940,856
Other programs 1,394,243 3.084.245 4,478,488

$72,514,36] $33.639014 $.106133.475

2022
Residential and cducational services $33,336,907 § 478631 F 33,815,538
Community based services . 2,529,116 21,853,895 . 24,383,011
Farmmum Center. 5,912,587 3,175,028 9,087,615
Family support services ; 6,796,612 515,896 7,312,508
Senior services ) 4,332,135 1,567,091 5,899,226
Transportation services I 3,649,634 21,928 3,671 ,862)
Outpaticent and early support services 1,030,926 1,787,197 - 2,818,123
Children development services ’ - 1,661,031 - 494,511 2,155,542
Workforce development \ 1,878,376 1,125 1,879,501

Other programs ™ 786,996 1,734,848 2,521,844 ,

$61.914.620 $31.630.150 $_293.344.770

Revenues related to providing health services are recorded at the contracted rate for thosc that involved a
third-party payor and less any implicit price concession. Substantially all such adjustments in 2023 and
2022 are related to Farnum Center. A breakdown of Farnum Center’s revenue reflected in fees and tuition
in 2023 and 2022 from major payor sources is as follows: ' '

2023 2022
Privatc payors (includes coinsurance and deductibles) $1,325,768 § 1,633,018
Medicaid ‘ ; 4,132,636 4,279,742 :
Medicare - © 5,359 14,237

Self-pay ; 313,518 24,668
$3.177.28] $.0.931.663
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August 31, 2023 and 2022

6. Revenues (Continued)

In response to the coronavirus (COVID-19) pandemic, Easter Seals NH qualified for certain federal grant
funding through the Coronavirus Aid, Relief and Economic Security Act (CARES Act) and CARES Act
Provider Relief Funding. In 2023 and 2022, Easter Seats NH received approximately $4,850,000 and
$1,846,000, respectively, of which approximately $1,600,000 and $900,000, respectively, was paid to
employees cither in the form of bonuses for retention and recruitment or cmployees who qualified for the
additional payments under certain programs. Easter Scals NH also entered a Payroll Protection Program
loan in 2021 which was forgiven on February 2, 2022 (see note 11).

7. Operating Leases

ASC 842 became cffective for Easter Seals NH on September 1, 2022 and was adopted using the modified
retrospective method for all leases that had commenced as of the effective date, along with certain
available practical expedients. The organization clected to adopt the package of practical expedients
permitted under the transition guidance within the new standard. The practical expedicnt package applied
to lcases that commenced prior to the effective date of the new standard and permits a reporting entity not
to: i) reassess whether any expiréd or existing contracts arc or contain leases, ii) reassess the historical
lcase classification for any expired or existing leases, and iii) reassess initial direct costs for any existing
leases. The reporting results for fiscal year 2023 reflect the application of ASC 842 guidance while the
historical results for fiscal year 2022 were prepared under the guidance of ASC 840. The adoption of the
new standard did not have a significant impact on Easter Seals NH’s consolidated statements of activities
and changes in net assets and cash flows. The adoption of the new standard resulted in the recording of
right-of-use assets and corresponding lease liabilities pertaining to the organization’s operating leases on
the 2023 consolidated statement of financial position. As of the date of adoption, right-of-use assets and
_operating lcase liabilities totaling approximately $2,807,000 were cstablished in the consolidated
statement of financial position.

Right-of use assets and lease liabilities are reported in the statement of financial position as follows at
August 31, 2023:

Assets:
Operating lease right-of-usc assets. : $2,651,831
Liabilities: _
* Current portion of operating lease liabilities $ 905,606
Operating lease liabilities, net of current portion - 1,772,949
Total lease liabilities $2,678,555
The components of lease cost and rent expense for the year ended August 31, 2023 are as follows:
Operating lease costs $1,292 446
Variable lease costs 96,808
Total leasc costs ' $1,389,254
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August 31, 2023 apd 2022

7. Operating Leases (Continued)

Lease term and discount rate are as follows at August 31, 2023:

Weighted-average remaining lease term in years '3.87
Weighted-average discount rate 3.38%

As of August 31, 2023, maturitics of operating lease liabilities for each of the following five ycars and a
total thereafter were as follows:

2024 $ 978,007
2025 635,797
2026 513,045
2027 : © 458,164
2028 154,381
Thereafier 115,380
Total future minimum tcasc payments _ 2,854,774
Less amounts representing intercst 176,219
Total lease liabilities - $2.678,533

Total minimum future lease payments (opcrating lcases) of approximately $67,000 for lcases that have
not commenced as of August 31, 2023 are not included in the consolidated financial statements, as the
organization does not yet control the underlying assets. The lcases commence in 2024,

As of August 31, 2022, future minimum operating lease payments prepared under the prcvious; guidance
of ASC 840 were as follows:

2023 ' $1,077,760

2024 579,592
2025 381,288
2026 ; ' 276,403
2027 231,914
Thereafter 28,269
Total ' $2.575,226
Rent expense under these leases amounted to approximately $1,200,000 for the year ended August 31,
2022.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDlARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

8. Fixed Assets .

Fixed assets éonsist of the following at August 31:

2023 2022
Buildings ' $ 32,967,092 $ 32,931,032
Land and land improvements 3,996,635 3,930,144
Leasehold improvements - 85,238 77,686
Office cquipment and fumlturc ' 7,171,383 9,901,651 .
Vehicles 2,920,866 2,461,097

Construction in progress : 1,408,954 439.135

: . 48,550,168 49,740,745
Less accurnulated depreciation and amortization (19.973.831) (22.524.502)

§.28.576,337 $.27.210.243

Dcpreciation and amortization expensc related to fixed assets totaled $1,874,934 and $2,003, 836 in 2023
and 2022, respectively.

On June 29,2022, Easter Scals New Hampshire, Inc. was awarded a grant agreement totaling $22,974,523
with the State of New Hampshire, Governor’s Office of Emergency Relicf and Recovery. This grant will
support the construction of a mixed housing, supportive services, and retreat campus for vetcrans and
their families located in Franklin, New Hampshire. Easter Scals New Hampshire, Inc. is obligated to
complete the project prior to December 31, 2026. During the year ended August 31,2023, $1,075,521 of
-this grant was utilized. No amounts of this grant were utilized during the year ended August 31, 2022,
Due to this agreement and the extensive nature of the renovation, Easter Seals New Hampshire, Inc.
disposed of certain fixed assets associated with the. residential treatment center that was closed in
November 2021 resulting in recognition of impairment of fixed asscts of approximately $1,882,000 in the
accompanying 2022 consolidated statement of activities and changes in net assets. . ’

9, Investments and Asscts Limited as to Use

Investments and assets limited as to usc, at fair value, are as follows at August 31:

]
]

2023 2022
Cash and cash equivalents $ 780,619 § 252,648
Marketable equity sccurities ; i 1,715,335 1,744,099
Mutual funds 22,325,650 22,406,691
Corporate and foreign bonds ! 346,373 287,951
Government and agency sccuritics 696.259 621.050 .
. _ 25,864,236 25,312,439
Less: assets limited as to use : - (1,972.288) (1,837.,445)
Total investments, at fair value . . SW $23.474.994
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSQLIDATED FINANCIAL STATEMENTS
. i
August 31, 2023 and 2022.

Investments and Assets Limited as to Usc (Continued)

The composition of assets limited as to use totaling $1,972,288 and $1,837,445 at- August 31, 2023 and
2022, respectively, are investments under a deferred compensation plan (see note 10) at fair value.

Retircment Plans

Easter Seals NH maintains a Section 403(b) Plan (a defined contribution retirement plan), which covers .
substantially all employéees. Eligible cmployces may contributc any wholc percentage of their annual
salary. Easter Seals NH makes a matching contribution for eligible employees equal to 100% of the -
participants’ clective deferrals limited to 3% of the participants” allowable compensation cach pay period.
The combinced amount of employer and employee contributions is subject by law to annual maximum

amounts. The employer match was approxunately $895,000 and $645,000 for the years ended August 31,

2023 and 2022, respectively.

Easter Scals NH offers, to certain management personnel, the optlon to participate in an n Internal Revenue
Code Section 457 Deferred Compensation Plan to which the organization may make a discretionary
contribution. . The employees’ accounts arc not available until termination, retirement, death or-an
unforesecable emergency. Easter Seals 'NH contributed approximately $88,000 and $101,210 to this plan
during the years ended August 31, 2023 and 2022, respectively. The assets and liabilities associated with
this plan were $1,972,288 and $1,837,445 at August 31, 2023 and 2022, respectivcly, and are included
within assets limited as to -use and other liabilitics in the accompanying consolidated statemcnts of
financial position.

Borrowings

L

Borrowings consist of the following at August 31:

Revenue Bonds, Series 2016A, tax exempt, issued through the New
Hampshire Health and Education Facilitics Authority (NHHEFA),
with a Daily Simple Secured Overnight Financing Rate (SOFR)-
based variable rate equal to the sum of (a) 65.01% times (b) Daily
Simple SOFR plus 0.10% plus 2.45% (5.10% at August 31, 2023),
due in annual principal payments increasing from $51,667 to
$88,333, with an initial mandatory tender date payment of
$6,875,413 due in-May 2027, secured by a pledge of all gross
revenues and negative pledge of cash, investments and real cstate.
The bonds arc amortizing to December 2034 since management,
through an available option, has the intent and ability to extend any
amounts due at the initial mandatory tender date. $ 9,451,664 $10,061,668
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

11. Borrowings (Continuéd)

]
)
\PX]
[y
2
3]

Revenue Bonds, Series 2016B, tax exempt, issued through NHHEFA,
with a fixcd rate at 3.47%, annual principal payments continually =
increasing from $18,010 to $33,360 with an initial mandatory tender
date payment of $4,521,598 due in May 2027, secured by a pledge.
of all gross revenucs and negative pledge of cash, investments and
real estate. The bonds are amortizing to December 2046 since
management, through an available option, has the intent and ability
to extend any amounts due at the initial mandatory tender date. © % 5416,617 § 5,655,563

Various notes payable to a bank with fixed interest rate of 2.24%, ' i
-various principal and interest payments ranging from 3419 to $1,070
payable monthly through dates ranging from September 2021
through September 20235, secured by vehicles with a net book value .
of $104,895 at August 31, 2023, . 94,393 174,119

Mortgage notc payable to a bank with a fixed rate of 3.25%. Principal :
and interest of $12,200 payable monthly, due in February 2030,
sccurcd by an interest in certain property with a nct book value of
$3,406,856 at August 31,2023, | : 1,913,553 1,995,428

Note payable to NHHFA, 0% mtcrest conditional GCaymcnt terms, ' {

' based off surplus cash availability, due October 2031, secured by an
interest in certain property with a net book value of $795,155 at '
August 31, 2023. - ' 527,964 - 531,486.

Note payable to NHHFA, 0% interest, conditional repayment terms, . - :
based off surplus cash availability, due March 2040, sccured by an
interest in certain property with a net book valuc of $518,082 at : i
August 31, 2023, 492,448 492,448

Note payable to the City of Manchester, New Hampshire, 0% interest,
annual principal payable of $4,518 on October 1 each year for
10 years through October 2026 sccured by an.interest in certain »

property with a net book value of $795,155 at August 31, 2023. : 63,245 67,762

17,959,884 18,978,474

‘Less current portion (1,021,877) (1,016,962)
Less net unamortized bond issuance costs (94,396) {100,506)

$16.843.011 $17.861,006

Principal payments on long-term debt for each of the following years ending August 31 arc as follows:

2024 . . $ 1,021,877
2025 - 1,032,973
2026 ; - 1,050,367
2027 , - 1,139,574
2028 . 1,136,339
Thereafter 12,578,754

$12,959.884

30



Docusign Envelope |D: 3725A796-9E03-4ACF-8A22-362F A4A36150

11.

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

\ ' August 31, 2023 and 2022

Borrowings (Cdntinucd)

Lines of Credit and Other Financing A rrangements

Easter Seals New Hampshire, Inc. has an agreement with a bank for'a $500,000 revolving cquipment li.nc,
which can be used to fund the purchase of New Hampshire titled vehicles for use by Easter Scals New

- Hampshire, Inc. on demand. - Advances arc converted to term notes as utilized. . The interest fate charged

on outstanding borrowings is a fixed rate equal to the then’Business Vehicle Rate at the time of the
advance for maturities up to a five-year term. Included in long-term debt are eight notes payable totaling
$94,393 and cight notes payable totaling $174,119 at August 31, 2023 and 2022, respectivcly, which
originated under this agreement. Availability under this agreement at Augusl 31, 2023 and 2022 is
$405,607 and $325,881, respectively.

On August 31,2015, Easter Seals New Hampshire, Inc. entered into a revolving line of credit with a bank.
On February 26, 2019, an amendment changed the borrowing availability from $4 million to $7 million
(a portion of which is secured by availablé letters of credit of $24,000).- On July 16, 2020, an amendment

"changed the outstanding advances from duc on demand to a firm maturity date of June 30, 2022 and the

interest rate charged on outstanding borrowings was revised to be the onc-month LIBOR rate plus 2.25%.
On Junc 29, 2022, an amendment changed the interest rate charged on outstanding borrowings to be the

. one-month Bloomberg Short Term Bank Yield Index (BSBY) rate plus 2.25% (7.62% at August 31,

2023). In 2023, the matunty date was extended to June 30 2024, Under an event of default, the interest
rate will increase from the one-month BSBY rate plus 2.25% to the then applicable intercst rate plus
5.00%. The linc is sccured by a first priority interest in all business assets of Easter Scals New Hampshire,
Inc. with guarantees from Easter Seals Vcrmonl Inc. and Farmnum Center. The agreement requires that
collective borrowings under the line of cFedit be reduced to $1,000,000 for 30 consecutive days during
cach calendar year. There were no amounts outstanding under thls revolving line of credit agreement at
August 31, 2023 and 2022.

NHHEFA-20164 and 2016B Revenue Bonds - \_

On December 20, 20]6 ‘Easter Scals New Hampshire, Inc. issued $13,015,000 in Secrics 2016A Tax,
Excmpl Revenue Bonds. These: bonds were used to refinance the Scncs 2004 A Revenue Bonds.

Also, on December 20, 2016, Easter Scals New Hampshire, Inc. issued $9,175,000 in Series 2016B Tax

-~ Exempt Revenue Bonds. The bonds were issued to refinance an cxlstmg mortgage and to obtain funds

for certain planncd capital projects.

Mortgage Notes Pavab!e _

On February 18, 2015, Easter Seals New Hampshire, Inc. and Farnum Center entered into a $2,480,000
mortgage note payable to finance the acquisition of certain property located in Franklin, New Hampshire.

" The initial interest rate charged is fixed at 3.25%. Monthly principal and interest paym'ents are $12,200,

and all remaining outstanding principal and intcrest is duc on February 18, 2030. The note is secured by
the property.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDJIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

11. Borrowings (Continucd)

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility of the agreement
that was made between The Way Home, Inc. (the Organization) and NHHFA dated October 11, 2001 that
obtained federal funding through the HOME Investment Partnership Programs. The funds were used for
improvements on 214 Spruce Street in Manchester; New Hampshire. The interest rate charged is fixed
at 0.00%. As defined in accordance with the regulatory agreement that expires on October 11, 2031,
rcpayment of the balance is conditional based on if surplus cash available cxceeds 25%, and is otherwise
deferred until the project is sold or refinanced, or upon expiration or default of the regulatory agreement.
The Organization must comply with the terms of the loan to provide housing and related services to low
income, nearly homeless families, to defer repayment of principal and interest. The note is secured by
the property. A payment of $3,522 was madc in 2023 and no payments were made in 2022.

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the agreement
that was made between the Organization and NHHFA dated March 17, 2010. The funds were used for
the acquisition, construction and permanent financing on 224 Spruce Street in Manchester, New
Hampshire. The interest rate charged is fixed at 0.00%. As defined in accordance with the regulatory
agreement that expires on March 17, 2040, repayment of the balance is conditional based on if surplus
cash available exceeds. 50%, until the project is sold or refinanced, or upon expiration of the regulatory
agreement. The note is secured by the property. No payments werc madc in 2023 and 2022,

Notes Pavable

Effective July 1, 2021, Easter Scals New Hampshire, Inc. has assumed responsibility for the agrecment
dated July 1, 2016 that was made between the Organization and the City of Manchester through the
Community Improvement Program. The funds were used for facility upgrades on 214 Spruce Street in
Manchester; New Hampshire. The interest rate charged is fixed at 0.00%. Annual principal payments of
$4,518 commencing October 1,2017 can be forgiven through October 1, 2026 so long as the Organization -
can demonstrate the agreed-upon objectives have been achicved. On August 23, 2018, an amendment
changed that the annual principal payments will be deferred from October 1, 2017 and resume QOctober 1,
2022. The note is secured by the property.

Pavroll Protection Program Loan

On April 16, 2021, Easter Scals NH entered into a promissory note for an unsecured loan in the amount
of $10,000,000 through the Paycheck Protection Program (PPP) established by the CARES Act and
administered by the U.S. Small Business Administration (SBA), The PPP provided loans to qualifying
businesses for amounts up to 2.5 times the average monthly payroll cxpenses of the qualifying
business. The loan and accrued interest had original terms that were forgivable after the covered period
as long as the borrower used the loan proceeds for eligible purposes, including payroll, benefits, rent, and
utilities, and maintains its payroll levels. The amount of loan forgiveness would be reduced if the
borrower terminated cmployees or reduced salaries during the period. The PPP loan was made for the
purpose of securing funding for salaries and wages of employees that may have otherwise been displaced
by the outbreak of COVID-19 and the resulting detrimental impact on Easter Seals NH’s business. Easter
Seals NH accounted for the PPP loan in accordance with the FASB ASC Topic 470 and included the full
$10,000,000 within debt. In February 2022, Easter Seals NH received approval for full forgiveness from
the SBA. Upon receiving forgiveness during the year ended August 31, 2022, Easter Scals NH
recognized a gain on extinguishment of iong-term debt in the accompanying 2022 consolidated statement
of activities and changes in net asscts.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Borrowings (Continucd)

Interest Rate Swap AHreemém

Easter Scals New Hampshire, Inc. has an interest ratc swap agreement with a bank in connection with the
Scrics 2004A NHHEFA Revenue Bonds. Effective December 1, 2016, an amendment to this agreement
was executed in anticipation of the refinancing of the 2004A revenue bonds to change the interest rate
charged from 3.54% to 3.62% and the floating rate from LIBOR times 67% to LIBOR times 65.01%.
Effective April 3, 2023, an amendment to this agrecment was executed to change to intercst rate charge
from 3.62 % to 3.57% and the floating rate from LIBOR times 65.01% to Daily SOFR times 65.01%. In".
conncction with thesec amendments, the organization applicd certain optional expedients in rclation to

- contract modifications provided by FASB ASU 2020-04, Reference Rate Reform (Topic 848):

Facifitation of the Effects of Reference Rate Reform on Financial Reporting to simplify the accounting
analyses for contract modifications. The swap agrecement had an outstanding notional amount of
$9,451,664 and $10,061,668 at August 31, 2023 and 2022, respectively, which reduces in cohjunction
with principal reductions until the agreement is terminated in November 2034,

The fair value of the above interest ratc swap agreement is a liability that totaled $531,680 and $995,184
at August 31, 2023 and 2022, respectively, $15,663 and $579,174 of which was current at August 31,
2023 and 2022, respectively. During the years ended August 31, 2023 and 2022, net payments required
by the agrecement totaled $76,398 and $338,761, respectively. These payments have been included in
interest expense within the accompanying consolidated statements of activities and changes in net assets.
See note 14 with respect to fair value determinations. '

Debt Covenants
In connection with the bonds, lincs of credit and various other notes payable described above, Easter Seals
NH is required to comply with certain financial covenants including, but not limited to, minimum liquidity

and debt service coverage ratios. At August 31, 2023, Easter Seals NH-was in compliance with restrictive
covenants specified under the NHHEFA bonds and other debt obligations.

Donated Services

A number of volunteers have donated their time in connection with Easter Scals NH's program services

* and fundraising campaigns. However, no amounts have been reflected in the accompanying consolidated

financial statements for such donated services, as no objective basis is available to measure the value,

Rélatcd Party Transactions

Easter Scals NH is a member of Easter Seals, Inc. Membership fees to Easter Seals, Inc. were $166,882
and $130,276 for the years ended August 31, 2023 and 2022, respectively, and arc reflected as support of
National programs on the accompanying consolidated statements of activities and changes in net assets.
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" EASTER SEALS NEW HAMPSHIRE, INC, AND SUBSID]AR[ES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

14. Fair Value of Financial Instruments

Fair value of a financial instrument is defined as the price that would be reccived to sell an-asset or paid
to-transfer a liability in an orderly transaction between market participants at their measurement date. In
determining fair value, Easter Seals NH uses various methods including market, income and cost
approaches, and utilizes certain assumptions that market participants would usc in pricing the assct or
liability, inctuding assumptions about risk and the risks inhcrent in factors used in the valuation. These
factors may be readily observable, market corroborated, or generally unobservable. Easter Seals NH
utilizes valuation techniques that maximize the use of observable factors and minimizes the use of
unobservable factors. |

Certain of Easter Scals NH's financial instruments arc reported at fair value, which include beneficial
interest held in trust, investments and the interest rate swap, and are classified by levels that rank the
quality and reliability of the information used to determine fair value: -\ !

Level | — Valuations for financial instruments traded in active exchange markets, such as the New
York Stock Exchange. Valuations arc obtained from readily available pricing sources for market
transactions involving identical instruments. .
Level 2 — Valuations for financial instnimc’nts traded in less active dealer or broker markets.
Valuations are obtained from third-party pricing services for identical or similar instruments.

Level 3 — Valuations for financial instruments derived from other methodologics, including option
pricing models, discounted cash flow models and simitar techniques, and not based on market
exchange, dealer or broker traded transactions. Level 3 valuations incorporate certain assumptions
and projections in determining fair value.

The following describes the valuation methodologies used to measure financial assets and liabilities at
fair value. The levels relate to valuation only and do not necessarily indicate a measure of investment
risk.” There have been no changes in the methodologies used by Easter Seals NH at August 31, 2023 and
2022.

Investments and Assets Limited as to Use

Cash and cash equivalents are deemed to be Level 1. The fair values of marketable equity securities and
mutual funds that are based upon quoted prices in active markets for identical assets are reflected as’
Level 1. Investments in certain government and agency securities and corporate and foreign bonds where
securities are transparent and generally are based upon quoted prices in active markets are valued by the
investment managers and reflected as Level 2.

Benéﬁciaf Interest in Trust Held by Others

'

The beneficial intercst in trust held by others has been assigned fair value levels based on the fair value
levels of the underlying investments within the trust.  The fair values of marketable equity securities,
money market and mutual funds are based upon quoted prices in active markets for identical assets and
are reflected as Level 1. Investments in marketable equity securities and mutual funds where securities
arc transparent and generally are based upon quoted prices in active markets arc valued by the investment
managers and reflected as Level 2. ' '
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. }
7 _
14. Fair Value of Financial Instruments (Continued)

Interest Rate Swap Agreement

" The fair value for the interest rate swap liability is included in Level 3 and is estimated by the counterparty
using industry standard valuation models. These models project future cash flows and discount the future
amounts to present value using markct-based observable inputs,-including intercst rates.

At August 31,2023 and 2022, Easter Scals NH s assets and liabilities measured at fair value on a recurring
basis were cla\ssiﬁed as follows: '

! Level 1. Level 2 Level 3 Total
2023 '
Assets: - i .
Asscts limited as to use and investments
at fair value:

Cash and cash equivalents % 780,619 % - % - % 780619

Marketable equity securities: o
Large-cap 1,349,552 - = 1,349,552
International : 365,783 - - 365,783

Mutual funds, open-ended: B
Short-term fixed income 10,656,322 - - 10,656,322
Intermediate-term bond fund 3,819,947 - - 3,819,947
High yield bond fund ) 36,917 - 36,917
Foreign bond 18,076 - _ - 18,076
Government sccuritics 7,514 - - - 7,514
Emerging markets bond 760,207 = . [ 760,207
International cquitics _ 1,082,865 - - 1,082,865
Domestic, large-cap 2,475,781 - - 2,475,781

v, Domestic, small-cap e 402,404 - - 402,404

Domestic, multi alt 320,781 - — 320,781
Real estate fund 100,553 - - . 100,553

Mutual funds, closed-ended: o 3 : '
Domestic; large-cap 2049962 - - 2,049,962
Domestic, mid-cap 363,413 - - 363,413
Domestic, small-cap 161,248 - - 161,248

R Commuodity 50,245 - - _ 50,245

Emerging markets 5,763 -. - 5,763
International equity 13,652 ’ - - 13,652

Corporate and foreign bonds - 346,373 - 346,373

‘Government and agency securities - 696,259 = 696,259

$24,821.604 $1,042,632 S___—  $25.864.236
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14. Fair Value of Financial. Instruments {Continucd)

Beneficial interest in trust held by others:
Money market funds
Marketable equity securitics: -
Large-cap
Mutual funds:
. Domestic, fixed income

Liabilities:
Intcrest ratc swap agreement

2022
Assets: )
Assets limited as to usc and investments
at fair value:

.Cash and cash equivalents

Marketablc equitly securitics:
Large-cap
International

Mutual funds, open-ended:
Short-term fixed income
Intermediate-term bond fund
High yield bond fund
Foreign bond
Government sccuritics
Emerging markets bond -
International equities
Domestic, large-cap .
Domestic, small-cap
Domestic, multi alt
Real estate fund

Mutual funds, closed-ended:
Domestic, large-cap
Domestic, mid-cap
Domestic, small-cap

Corporate and foreign bonds

Government and agency securities

36

Level 1 Level 2 Level 3 “Total
-3 341 $ - 3 - 5 341
97,009 _ - 97,009
. 28.893 - 28.893
$___92350 $__28893 S. - $__126243.
$ - 3 - 5331680 §__3531.680
$ 252,648 § - $ - % 252648
1,284,778 - - 1,284,778 -
459,321 - - 459321 °
11,649,947 s = 11,649,947
3,547,536 22 = 3,547,536
74,590 = = 74,590
19,577 - - 19,577
160,713 - 160,713
376,551 - - 376,551
1,290,322 = = 1,290,322
1,058,579 = - 1,058,579
118,360 = - 118,360
300,029 £ = 300,029
178,165 = = 178,165
2,794,158 - - 2,794,158
481,343 = > 481,343
356,821 = = 356,821
L 287,951 e 287,951
= 621,050 & 621,050
$24.403438 $._909001 S__ - $25312439
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14, Fair Valuc of Fin_anéial Instruments (Continucd)

Level 1 . Level 2 Level 3 Total
Beneficial interest in trust held by others: _ i
Moncy market funds $ . 1,58 -§ - $ - $ 1,568
Marketable equity securities: ' .
Large-cap 96,378 - - 96,378
Mutual funds: . .
Domestic, fixed income ~ 32.651 - 32,651
S___ 97946 $__32.651 § = §__130597
Liabilities:
" Interest rate swap agreement $ - ¥ - $995,184 $__.995,184

/

The table below sets forth a summary of changes in the fair value of Easter Seals NH’s Level 3 liabilities
for the ycars cnded August 31,2023 and 2022: '

Interest
Ratc Swag
_ Ending balance, Au.gust 31,2021 | $(2,238,251)
.Chalugc in fair value ' - 1,243,067
Ending balance, August 31, 2022 . ;T | _ (§95,l 84)
Change in fair value | : ; 463,504
Ending balance, August 31, 2023 : $_(531,680)

15. Champlin Place Limited Partnership

Champlin Place Limited Partnership (the Partnership) was formed in June 2022 as a limited partnership
under the laws of the State of New Hampshire. The Partnership’s purposc is to acquire, own, develop,
construct and/or rehabilitate, lease, manage, and operate an apartment complex to be constructed and
located at 215 Rochester Hill Road, Rochester, New Hampshire, comprised of 65 residential apartments
benefiting low to moderatc-income houscholds (the Project). The Project is currently nearing completion
and is expeceted to be operational in January 2024. The Partnership’s cquity was contributed by its General
Partner,.Champlin Place, Inc., of which Easter Seals NH is the sole owner, and Housing New England

%) Fund IV, a limited partner and unrelated party. The Partnership agreement provides for the allocation of
profits and losses to the partners, proportionate to the cquity contributed, as follows: :

General Partner, Champlin Place, Inc. (wholly-owned by Easter Seals NH through

April 2023 and 79% owned thereafter [see note 1]) 0.01%
Limited Partner, Housing New England Fund 1V (an unrclated party) 99.99%
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August 31,2023 and 2022

Champlin Pléce Limited Partnership (Continued}

Capital Contributions

In 2022; Easter Seals NH, as the then sole owner of the General Partner, Champlin Place, Inc., has made
its required capltal contribution of $1,742 as of August 31, 2022, which is rccorded as investment in
related cntity in the accompanying 2023 consolidated statement of financial position. Champlin Place,
Inc. is obligated to make additional capital contributions in the amount of $150,478, which amounts arc
expected to be funded in January 2024, ‘

Deferred Developer Fee

On June 30, 2022, Easter Scals NH entered into a Development Services Agreement for the Project, in
which Easter Scals NH will earn up to $2,272,940 as a development fec for its services in connection with
the construction and development of the Project. Under the Developmcnt Services Agrccment $250,000
was earned and recognized as other revenue by Easter Seals NH in the 2022 consolidated statement of
activities and changes in net assets. The balance of the development fce will be carned on the date that
the construction and development of the Project is substantially complctc and all dwelling units have
been completed and are placed in service, with all balances to be paid prior to December 31, 2036.

Ground Lease

On June 30, 2022, Easter Scals NH entered into a ground lease with the Partnership for the land located
at 215 Rochester Hill Road, Rochester, New Hampshire, with terms of 98 years from the datc of
exccution. The Partnership will be required to pay Easter Scals NH base rent of $37,004 per annum,
commencing on January 1,2023, and continuing on each one-year anniversary date of the lease, payable
from available cash flow, as defined in the agreement. 1f available cash flow is insufficient to pay the fuil
amount of the base rent for any year, the unpaid portion will accrue interest at 3.43% per annum and be
payable on a cumulative basis in the first year in which there is sufficient available cash flow or capital
procecds. : : '

Community Development Block Grant Loan_ and Agreements

In 2022, the City of Rochester, New Hampshire was awarded a Community Development Block Grant
by the Community Development Finance Authority. In tum, the City of Rochester, New Hampshire has
granted a conditional grant of $975,000 to Easter Seals NH, which in turn will loan the funds to the
Partnership to pay for site work improvements and certain construction costs of the Project through a
leasehold miortgage that was executed on June 30, 2022 between Easter Scals NH and the Partnership.
The loan accrues no interest and is payable to Easter Seals NH in one lump sum 30 years from the date
of the note (July 2052). In the ‘event of default of this condition, Easter Scals NH has the right to recover
all of the CDBG funds expended on the Project on behalf of the New Hampshire Community

Development Loan Fund. The amount of CDBG funds subject to recovery may decreasc over the twenty-
year period at a rate negotiated between the City of Rochester and Easter Seals NH and approved by the

‘Community Development Finance Authority. Also as defined in the leasehold mortgage, if the

Partnership performs its obligations as defined in the agreement, then repayment of the Icaschold
mortgage will become void, therefore requiring no repayment by the Partnership to Easter Seals NH.
Because of that provision, in 2023 Easter Seals NH recognized offsctting assets and liabilities related to
the $975,000 in funding received from the City of Rochester, New Hampshire and subsequent loan to the
Partnership when cash flow associated with the grant and leasehold mortgage is expected.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

15. Champlin Place Limited Partnership (Continucd)

Sponsor Loan and Terms

On June 30, 2022, in order to provide additional funding to the Partnership for upcoming site work and
construction costs, Easter Seals NH cntered into a $563,607 loan agreement with the Partnership. This
loan bears interest at the rate of 0% and, at August 31, 2023, $8,000 had been drawn on the loan by the
Partncrship. If not paid carlicr, all outstanding principal and interest accrued must be repaid to Easter
Seals NH on June 30, 2052. Payments of principal and interest are 1o be made to the extent of available
cash flow, as defined in the agreement. If repayment is not made within thirty days of the maturity date,

-or if any payment due is not paid within thirty days of the duc date, then interest will be payable on any
unpaid sum at the rate of 12% per annum, compmindcd annually, until such amount is paid, or another
means of payment is arranged. )

Reimbursement Agreemenis

On June 30, 2022, Easter Seals NH entered into a Reimbursement Agreement with the Partnership to
rcimburse Easter Seals NH for all predevclopment expenses incurred by the Project that were paid by
Easter Seals NH. The Partnership acknowledged and agreed that the Partnership is solely responsible to
pay all project expenscs not later than the date of the closing of the Partnership’s construction loan for
the Project, which was July 13, 2022. At August 31, 2023, Easter Scals NH was owed $1,818,919 and
$394,316, respectively, by the Partnership, which amount is recorded within accounts reccivable from
related entity in the accompanying consolidated statements of financial position. The entire amount due -
. at August 31, 2023 was paid subsequent to ycar end.

Further, Easter Seals NH will be paid certain amounts under a Partnership Administration Agreement,
dated as of Junc 30, 2022 between Easter Seals NH and the Partnership, whereby Easter Seals NH will
provide various administrative services in exchange for fees of $4,875 per year beginning in 2023,
increasing 3% annually beginning January 1, 2024. The administration fee is payable solely if cash flow
is available and otherwise the unpaid portion is accrued and payable on a cumulative basis in the first year
in which there are sufficient cash flows. No amounts were paid under this agreement in 2023.

Right of Refusal and Option Agreement

Through a Right of Refusal and Option Agrecment dated June 30, 2022, the Partnership granted to Easter
Seals NH certain rights of first refusal and options to purchase the Project, which, if clected, would include
the 99.99% interest in the Project held by-Housing New England Fund IV. As a result, Easter Seals'NH
has been granted an irrevocable, successive, and exclusive right of refusal to purchase the Project. Such
right is exercisable for a period of 24-months beginning upon expiration of an initial 15-year compliance
period, and continuing until the Partnership otherwise sells the Project.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS:

August 31,2023 and 2022

15. Champlin Place Limited Partnership (Continued)

Through a Right of Refusal and Opinion Agreement dated June 30, 2022, Housing New England Fund 1V
has the option to give written notice to Champlin Place, Inc. at any time following the end of the Credit
Period, as defined, to require Champlin Place, Inc. to purchase the interest of Housing New England
Fund 1V for a pricc equal to the sum of: (1) $100, (ii) the amount of any federal, state or local tax liability
required to be paid (mcludmg, without limitation, any rcal: cstate transfer or franchlse taxes), (iit} any
costs incurred by Housing New Engiand Fund IV in connection with the transfer of its intcrest, and (iv) all.
amounts then duc and owing to Housing New England Fund IV or its affiliatcs under the agreement. |
Upon receipt of such written notice of the put option, Champlin Place, Inc. shall purchase such interest -
and make all payments required within 30 days. At the date of these consolidated financial statements,
‘the put option was not cligible to be exercised by Housing New England Fund 1V, and it is expected that
the Credit Period will extend through Decemiber 31, 2034,

: _ P

Guaranty Agreement

On June 30, 2022, Easter Secals NH unconditionally guaranteed duc payment, performance, and
fulfillment of certain obligations of the Partnership and Housing New England Fund 1V. Easter Scals
NH’s liability is generally limited and shall not exceed $402,000 in the aggregate, and the: guaranty
terminates upon the later of the 60™ month anniversary of the stabilization date, as defincd, and the date
that the Partnership has achieved stabilized occupancy for five consecutive calendar years. However,
should an operating deficit arisc before the latest of permancent mortgage commencement or cost
certification, as defined in the agreement, or the date the Project achieves 100% occupancy, then Easter .
Scals NH’s obligation to advance funds to pay operating deficits shall be unlimited. ‘At the date of these
consolidated financial statements, no events'or conditions have occurred that would trigger Easter Scals
NH’s performance under the guaranty agreement.

-

16. Commitments and Contingencics

Construction Commitments

Easter Scals NH has a committed construction contract totaling approximately $684,000 at August 31, ~
2023. A member of the Board of Directors is'an executive at the construction company. In September
2023, Easter Seals entered into a committed construction contract totaling approximately $9,093,000 with
an unrelated construction company. There were no committed construction contracts at August 31, 2022.

Contingencies

On September 18, 2020, the Crime Victims' Rights Enhancement Act of 2020 (Act) was signed into law
by the governor of New Hampshire, effectively removing the statute of limitations for filing specified
claims in New Hampshire. Over the past year, Easter Scals NH has ¢xperienced an increase in notices of
potential ‘claims against it which fall under the provisions of the Act. Management of Easter Seals NH
has identified insurance policies that they believe will cover any cxposure and is working with legal
coiinsel to appropriately respond to claims as they arisc. No amounts have been .provided in these
consolidated financial statements relative to this matter.
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EASTER SEALS NEW HAI\:IPSI:_URE‘, INC. AND SUBSIDIARIES
CONSOL'IDATING STATEMENT OF FINANCIAL POSITION

August 31, 2023

ASSETS
New Farnum ,
. Hampshire* Center Vermont Maine  Eliminations Total
Current assets: i _ .

Cash and cash cquivalents ' . $ 8,198,636 § 500 $ 18945 § - $ - $ 8,218,081
Restricted cash ~ ' 99,784 - - - . > 99,784
Short-term investments, at fair value _ 10,230,008 .= - - .- 10,230,068

Accounts reccivable from affiliates : - 8,602,727 791,071 - (9,393,798 -
Accounts receivable from related entity 1,818,919 - - - - 1,818,919
Program and other accounts receivable 12,259,802 1,247,014 385,686 - - 14,392,502
Contributions receivable, net - : 127,893 1,013 13 - - 128,919
Prepaid expenses and other current assets 1,374,153 7,355 23,176 - - 1,404,684
Total current assets ' : 34,109,255 9,858,609 - 1,718,891 - (9,393,798) 36,292,957
Assets limited as to use 1,967,140 5,148 - = ‘ - i 1,972,288
Investments, at fair value _ 12,898,371 763,509 - - - ' 13,661,880
Investment 1n related entity 1,742 - - - - - 1,742
Other assets ' ; 327,763 = = - - 327,763
Intangible assets 736,658 - C—- - - 736,658
Operating lcase right-of-use assets : . 1,554,452 515,540 581,839 - - 2,651,831
Fixed assets, net ‘ 23,185.728 5.313.522 77.087 - - - = 28,576,337
$14781.100 $16456328 $2377.817 S_-_  $(9393.798) $84,221456
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Current liabilities:
Accounts payable
Accrued expenses -
Accounts payable to affiliates
Deferred revenue
Current portion of operating lease liabilities
Current portion of interest rate swap agreement
Current portion of long-term debt

Total current liabilities
Other liabilities . . _
Interest rate swap agreement, less current portion

. Operating lease liabilities, less current portion

Long-term debt, less current portion, net

Total liabilitics
Nct assets:

Without donor restrictions

- With.donor restrictions

Total net asscts

4
* Includes Champlin Place, Inc.

LIABILITIES AND NET ASSETS .

42

New Famum _ _ _
Hampshire* Center Vermont Maine  Eliminations Total
$ 5,126,679 §. - $ - $ - 3 - $ 5,126,679
- 6,339,691 94,448 812 - - 6,434,951
9,393,798 - - - (9,393,798) -
2,536,453 - 1,521 - — 2,537,974
556,577 113,485 235,544 - - © 805,606
15,663 - - - - 15,663
903.137 118,740 - - — 1,021,877
24,871;998 '326,673 237,877 - (9,393,798) 16,042,750
2,207,832 5,148 - = = 2,212,980
516,017 g = = L 516,017
1,012,438 408,330 352,181 - - 1,772,949
12,912.760 3.930.851 . - — 16.843.611
) 41,521,045\ 4,671,002 590,058 - (9,393,798) 37,388,307
27,803,.279 11,194,460 1,784,632 - - 40,782,371
5,456,785 590,866 3,127 - = 6,050,778 -
33,260.064 11,785,326 1.787.759 — — 46,83'3,149
$74,781,109° $16456328 $2377.817 $_—. $(9.393.798)

$84,221,456
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

ASSETS
New Farnum
Hampshirc* Center Vermont - Maine Eliminations Total
Current asscts: .
Cash and cash equivalents $14.819,630 § 520 § 17,611 5 - 5 - $14,837,761
Restricted cash 79,819 - - - - 79,819
Short-term investments, at fair value 10,055,639 - - - - 10,055,639
Accounts receivable from affiliates o= 9,187,000 573,894 - (9,760,894) -
Accounts receivable from related entity 394,316 - - - - 394316
Program and other accounts reccivable 8,063,145 941,833 743,663 = - 9,748,641
Contributions receivable, net 171,994 259. — - - 172,253
Prepaid expenses and other current assets 892,299 2.070 13,540 = - 907,909
Total current assets 34,476,842 10,131,682 1,348,708 - (9,760,894) 36,196,338
Asscts limited as to usc 1,834,925 2,520 - - - 1,837,445
Investments, at fair value 12,622,311 797,044 - - - 13,419,355
Investment in related entity 1,742 - - - - 1,742
. Other assets 349,154 = “ - - 349,154
Fixed assets, net 18.914.210 8.214,080 87.953 - - 27.216,243
$68.199.184 $19.145326 $1.436.661 - $(9.760.894) $79,020277

August 31, 2022
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Current liabilities:
Accounts payable
Accrued expenses
Accounts payable to affiliates
Deferred revenue
Current portion of interest rate swap agreement
Current portion of long-term debt

Total current liabilities
Other liabilities
Interest rate swap agreement, less current portion
Long-term debt, less current portion, net
Total liabilities
Net asscets:
Without donor restrictions

With donor restrictions

Total net assets

* Includes Champlin Place, Inc.

LIABILITIES AND NET ASSETS

New Farnum _
Hampshire* Center Vermont Eliminations Total
$ 2,538,018 % - g - b - $ 2,538,018
6,381,470 69,089 - - 6,450,559
9,760,894 - - (9,760,894) -
4,055,463 527,793 15,389 — 4,598,645
579,174 - - — 579,174
901,994 114,968 - - 1,016,962
24,217,013 711,850 15,389 (9,760,894) 15,183,358
2,127,802 2,520 - - 2,130,322
416,010 ° = = 416,010
11,817,107 6,043,899 - = 17,861,006
38,577,932 6,758,269 15,389 (9,760,894) 35,590,696
24,296,543 11,786,295 1,368,028 = 37,450,866
5,324 709 600,762 53,244 - 5,978,715
29,621,252 12,387,057 1,421,272 - 43 429.581
$68,199.184 $1.436.661 $(9.760,894) $79.020.277

$19.145,326
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

Public support and revenue:
Public support:
Contributions, net
Special events, net
Annual campaigns, net
" Bequests

Totat public support

Revenue;
" Fees and tuition

Grants "~ .
Gain on extinguishment of debt
Dividend and intcrest income
Rental income
Intercompany revenue
Other

Total revenue’
Total public support and revenue
Operating expenses:
Program services:
Public health education
Professional education

Direct services

Total program services

Year Ended August 31, 2023

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

New Farnum' "
Hampshirc* Center - Vermont Maine Eliminations Total
$ R45518 § 36,048 § 45308 § - $ - $7 926,874
852,246 32,403 32,435 - - 917,084
303,914 63,177 4,226 - ¥ 371,317
141913 E — — — - 141,913 .
2,143,591 131,628 81,969 - - 2,357,188
59,290,826 5,813,319 7,460,477 - T(50,261) 72,514,361
28,567,31 4,537,713 534,090 - - 33,639,114
750,00 - - - - 750,000
1,464,806 34,433 - - 1,499,239
- 28,892 - - - - 28,892
1,856,432 - — - (1,856,432) -
134.801 4 = - - 134,805
92,.093,068 10,385,469 7.994,567 = . {1.906.,693) 108.566.411
94,236,659 10,517,097 8,076,536 - (1 ,906,693) 110,923,599
18,834 o - 18,834
147,597 - - - - 147,597
77.804.329 _9,985352 - 6.821.585 - (50.261) 94,561,105
77,970,760 9,985,452 ° 6,821,585 - (50,261) 94,727,536
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Supporting services:
Managcement and gencral
Fundraising
Total supporting services
Total functional expenses
Support of National programs
Total operating expenses
Increase (decrease) in net asscts from operations -
Other non-operating expenses, gains and losses:
Change in fair valuc of interest ratc swap
Net unrealized and realized gains on investments, nct

Decrease in fair vatue of beneficial interest in trust held by others
Loss on sales and disposals of fixied assets -

Total increase (decrease) in net assets’
Net assets (deficit) at beginning of year

Nct assets (deficit) at end of year

* Inclu_des:Champlin Place, Inc.

New Famum
Hampshire* Center Vermont ~Maine Eliminations Total
$10,704871 § 1,096,826 § 760,752 s - $£(1,856,432) §- 10,706,017.
2.213.847 25,441 127,712 - - 2.367.000
12918,718 1,122 267 - 888,464 - (1.856.432) 13,073,017
90,889,478 11,107,719 7,710,049 - (1,9_06,693) 107,800,553
166,882 - - — 166,882
91,056,360 11,107,719 7.710,049 - (1,906,693) 107,967,435
3,180,299 (590,622) 366,487 . - - 2,956,164
463,504 - - - — 463,504
(11,715) (11,109) = - - & (22,824)
(4,353) - - - - (4,353)
11,077 — - = 11,077
458,513 (11,109 - — - 447.404
3,638,812 ' (601,731) 366,487 - - - 3;403,568
29,621,252 12,387,057 1,421,272 - - . 43,429,581 '
$33.260.064 S$11.785326 SLJ$1.759 S_—_. § __ S_46833.149
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Public support and revenue:
Public support:
Contributions, nect
Special events, net
Annual campaigns, net
Bequests

"Total public support

Revenue:
Fees and tuition
Grants
Gain on extinguishment of debt
"Dividend and interest income.
Rental income :
Intercompany revenue
Other

Total revenue
Total public support and revenue
Operating expenses:
Program services:
Public health education
Professional education

Direct services

.~ Total program services

Year Ended August 31, 2022

47

New ‘Farnum

Hampshire* Center Vermont Maine Eliminations Total .
$ 1,013,261 S 87404 $ 28492 § 3570 § - 1,133,727
1,951,633 29,142 (327) (5,129) - 1,975,319
242,613 1,555 4,404 454 - 249,026
4.160 - - - - 4,160
3,212,667 118,101 32,569 (1,105) - 3,362,232
49,164,160 5,951,665 6,796,612 . 65,805 (63,622) 61,914,620
27,738,493 3,175,912 571,852 143,893 -~ 31,630,150
5,531,044 3,595,084 51,164 72,708 - 9,250,000
814,161 32,880 ' - 116 - 847,157
31,762 - - - - 31,762
1,860,214 - - - (1,860,214) -
391.445 390 2,817 - - _ 394,652
85.531.279  12,755931 7,422,445 282522 (1.923.836) _104.068.341
88,743,946 12,874,032 5,455,014 281,417 (1,923,836) 107,430,573
26,267 - - - - 26,267
160,997 - - - , - 160,997

- 67,751,508  10.563.928  6.752.825 264,512 (85.132) 85,247,641
~67,938,772 10,563,928 6,752,825 264,512 '(85,132) 85,434,905
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Supporting services:
* Management and general

Fundraising '
Total supporting services
Total functional expenses

Support of National programs

" Total operating expenses

Increase (decreasc) in net asscts from operations

Other.non-operating expenses, gains and losses:
Change in fair value of interest rate swap
Net unrealized and realized losses on investments, net

Increase in fair value of beneficial interest in trust held by others
Loss on sales, disposal and impairment of fixed assets

Total increase (decrease) in net assets before effects of dissolution
of affiliatc

Dissolution of an affiliate
Total increase (decrease) in net assets
Net assets (deficit) at beginning of year”

Net assets at end of year .

* Includes Champlin Place, Inc.

Ncwv Famum
Hampshire* Clentcr Vermont Maine Eliminations Total
$ 9,484,776 § 1,105,551 $ 710875 § 30,713 $(1,838,704) $ 9,493,211
2:053.912 ¢ 24250 51,860 24,577 = 2.154.599
11,538,688 1,129,801 762,735 55290  (1.838,704)° _ 11,647,810
79.477.460 11,693,729 7,515,560 319,802 - (1.923,836) 97,082,715
130,276 = = = = 130,276 -
79.607.736 11,693,729  7.515.560 319.802  (1,923.836) _ 97212991
9,136,210 1,180,303 (60,546) (38,385) s 10,217,582
1,243,067 a = i = 1,243,067 -
(3,081,646) (163,551} i (1,035) - (3,246,232)
11,278 - = = B - 11,278
(55.771)  (1.881.569) (2.604) (1,151) — (1,941,095) - -
(1.883.072) (2.045.120) (2,604) (2.186) - (3932982)
7,253,138 (864,817) (63,150) *(40,571) = 6,284,600
(3.934.851) = (2.861) * 3937712 = =
3,318,287 (864,817) (66,011) 3,897,141 - 6,284,600
26302965 13.251.874  1.487.283 (3.897,141) — 37.144 981
$20,621252 $12387,057 $1421272 $ ~_ s __ $_43429581
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EASTER

¥

SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

Salaries and related expenses

Professional fces

Supplies

Telephone

Postage and shipping

Occupancy

QOutside printing, artwork and media

Travel '

Conventions and mcectings,

Specific assistance to individuals

Dues and subscriptions

Minor equipment purchases and equipment rentals
Ads, fees and miscellancous i
Interest

Depreciation and amortization

Grant expense

* Includes Champlin Place, Inc.

Year Ended August 31, 2023

New Farnum

Hampshire* Center Vermont Maine  Eliminations Total:
$66,392,788 % 7,358,091 6,006,342 § - $ = $ 79,757,221
11,560,471 2,113,838 830,368 - - (1,856,432) 12,648,245
1,736,449 450,352 42,655 - - 2,229,456
607,196 79,626 76,852 - - 763,674
39,002 889 24,532 - - 64,423
2,727,997 453,018 317,250 - - 3,498,265
37,877 - 13,089 - .- 50,966.
1,562,364 17,453 193,104 - (14,221) 1,758,700
174,310 114,459 8,164 = - 296,933
1,533,890 8,451 47,994 - (36,040) 1,554,295
48,344 856 319 - - 49,519
242,674 24,460 13,716 - - 280,850
1,033,220 71,759 102,255 - - 1,207,234
644,467 146,371 - - - 790,838
1,573,429 268,096 33,409 - - 1,874,934
975.000 = — - - 975,000
$20,889.478 $1710.049 S_—_  $(1.906693) $.107.300.553
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
"CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

' Year Ended August 31, 2022 -

* Includes Champlin Place, Inc.

50

New Farnum

Hampshire* Center ~ Vermont Maine Eliminations Total
Salaries and related expenses $£59,016,148 § 7,909493 36,054,385 _ $164,839 $ - $73,144 865
Professional fees 9,956,300 1,828,032 772,153 47,970 (1,838,704) 10,765,751
Supplies 1,402,773 - 435,168 29,343 507 - 1,867,791
Telephone 555,548 95,972 74,650 6,333 - 732,503
Postage and shipping - 44 949 1,615 14,919 = = 61,483
Occupancy 2,055,257 522,398 293,049° 14,515 - 2,885,219
Qutsidc printing, artwork and media 47,301 I 399 - - 47,700
Travel _ 1,419,777 © 35,458 143,244 2,657 (46,054) 1,555,082
Conventions and meetings 116,866 44 568 3,625 15 - 165,074
~ Specific assistance to individuals 1,681,563 12,718 50,891 80,759 (39,078) 1,786,853
Dues and subscriptions 31,475 (2,275) 135 - - © 29,335
Minor equipment purchases and equipment rentals 228,853 18,230 3,334 1,255 — 251,672
Ads, fees and miscellaneous 885,403 78,016 41,875 104 - 1,005,398
Interest 562,621 217,532 - - - 780,153
Depreciation and amortization 1,472,626 496,804 33,558 848 — 2,003,836
$79477460 $11.693.729 S1515.560 S319.802 $(1.923.836) $97.082.715
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Career Objective

Education

Barbara A. Ribeiro

Nursing:

Southern New‘Hampshire Univerkiw, Manchester, January 2017 Bachelor of Science in Nursing

Lakes Region Community College, Laconia, NH Graduated ngh Honors May 2014 Assocnates
Degree in Nursing, License number 069836-21

Lakes Region Community College, Laconia, NH, Licensed Nursing Assustance Program completed
December 2009 License number 043015-24

‘Medical and Technical Skill Set

Registered Nurse - . -Employee training

Charge Nurse - Development of employee training manual
BLS Nursing nE Microsoft Office

CRRN Dec 2017 . Conducted employee satlsfactlon surveys
PAC and Mant training Notary Public

IV Certification Supervisor/Manager

Wound Care Nurse Trainer, NH 2019

HRST Training . FIM training

CDC Clearance for reportlng infections hospital wide
Red Cross CPR/First Aid/AED Instructor (December 2021)
CDDN May 2022

Related work experience

Genesis Health Care, Laconia, NH February 2020- Present
Registered Nurse ' '
Working with mdmduals whoarein Short Term Care Transition Unit and Ventilator Unit.

Easterseals NH, Gilford, NH November 2013- Present

Registered Nurse Trainer, A .

Working with individuals with intellectual/developmentat disabilities, managing their healthcare
and educating/training the staff who assist them daily under the NH 1201 regulations; also on
the Risk Management Team and safety committee for organization .

.. Healthsouth Rehabilitation Hospital, Concord, NH - July 6, 2014-November 2018

Registered Nurse
Working with individuals who are in Rehabllltation Assnst with Employee Training, Wound
Team, Charge Nurse, Infectron Contro!, company reporting for the NHSN (CDC)

Healthsouth Rehabilitation Hospital, Concord, NH August 2013-July 2014
Registered Nursing Technician
Working with Individuals who are in rehabilitation, Trainer
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Graniteledges, Concord, NH - December 2011-March 2014
Licensed Nursing Assistant, 3" Shift supervisor, Medication Distribution Certified
Working with individuals in an assisted I_iving facility

Lakeview at the Meadows, Belmont, NH " January 2013-October 2015
Licensed Nursing Assistant/RN -
Working with mdmduals who are suffering from frontal lobe injuries

Other work Experience - _
Self-em ployed : ' Ottober 2000-September 2012
Home Day care provider/Re|k| Master Teacher

R : Crisp and Rlchmond, LLC, Concord, NH October ZOOZ-Augl}St 2003
General office management
Legal Research, Filings for the court, specialized computer programs

Internal Revenue Service, Andover, MA January 1999-October 2002
Management Assistant
i Worlged in small business collections office
~
Awards .
Daisey Award Nomination May 0224
Several Caught in the Act Peer Recognition Awards for Easterseals
American Health Council Best in Nursing Award 2018
‘Nightingale Award, May 2014
‘BEST Volunteer of the Year 2012, 2013
IRS Peer Recogriition Award, August 1999, June 2002
Volunteer Activities : )
Belmont Baseball Organization —Member 3 years, officer 2008-2010

Belmont Bogie Busters (NHSA)—- Member 17 years, co-treasurer 2004-2006

Belmont Elementary Support Team — Member 11 years, hospitality officer 2007-2008, Vice
_ President 2008-20089, President 2009-2012

Belmont 5 year strategic Islanning'Board Steering Committee, 2006-2007, 2011- 20.12-
Cub Scout Leader 2002-2005
Lakes Region Youth Hockey Association Board of Directors 2015-2017
Easterseals/NHSA Ride in committee volﬁr)teer ZOO;I-present

. DDNNH Member 2019- Present, Co-Secretary 2020-2021

DDNA Member 2_021-Present
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| B.A. Psychology, Minor - Deaf and Hard of Hearing Studies, May 2013

TR b e B i G

Educatlon

University of New Hampshlre Durham, NH
Master of Social Work - May 2018

University of New Hampshire, Durﬁam, NH

Expenence

Easterseals, NH Community Based Servnces
Director of Clinical Services — Intensive Treatment Services
December 2022 -Present ' . _

¢ Development and oversight of assessments, risk management, and identification of individual clinical
needs.

. QOversee clinical and safety planning assessments of referred and accepted clients, participating
"directly in the assessment process.

. Development and design of programs and community-based services and activities for clients.

e Participate in program planning by reviewing chmcal/treatment policies and procedures. Make
recommendations for Improvement.

¢ Review client referrals to determine nature and intensity of clinical care, safety planning needs and

- capacity within'the Easterseals programming to meet those needs.

« Oversee referral, intake, safety plannlng, clinical care decision-making, transmon and discharge
processes to support continuous quality improvement, effectiveness, efficiency, and clinical decision-
making. ; - ¥

s Provide quality pragram orientation and ongoing traming and professional development to staff and

~ others responsible for ongoing management and service delivery of client care.

* Provide consistent, staff trainihg and education in the intensive treatment service programs relative to
mental health, effective supervision, risk factors, and ongoing self-care.

. 'Collab_orate with team members and provide ongoing clinical consultation and supervision.

e Oversee the maintenance of records that meet requirements of law and professional practice in

documenting evaluation, clinical care planning and implementation, safety planning, adverse incidents

and the agency's response

. Dedlcated to providing therapeutic treatment to clients in individual, group, and famlly counseling
sessions with compassion and empathy

e Create detailed and individualized treatment plans to enhance the progress and development of
clients. '

e Submit thorough and wel! written progress notes and required documentatlon as it relates to cllents
and their care. ‘

e+ Collaborate with colleagues to problem solve and share ideas for providing high level and quality care.

Kayla Bushway, MSW, LICSW
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Participate In continuing education to remain in compliance with state licensing regulations as well as

maintain knowledge of current best practices. :
Network in the community to build relationships and partnerships with local agencies and resources,

Easterseals, NH Corﬂmuhi‘ty Based Services
Clinician
March 2022 — December 2022

Conduct comprehensive initial assessments using skillful engagement to those diagnosed with mental
iliness and or intellectual disabilities.

Dedicated to providing tharapeutlc treatment to clients and their families in mdwudual group, and
family counseling sessions with compassion and empathy

Create detailed and individualized treatment plans to enhance the progress and development of
clients.

Submit thorough and well written progress notes and required documentation as tt relates to clients
and their care.

Participate and collaborate to identify training needs and conduct staff tralmng as it pertains to
employee’s essential responmbllltles

Participate in continuing education to remain in compliance with state licensing regulations as well as
maintain knowledge of current best practices.

Collaborate with colieagues to problem solve and share ideas for providing high level and quality care.

Easterseals, NH Community Based Services

Clinical Program Residence Manager
June 2018 —July 2022 '

Assisted in opening and managing one of the ﬁrst,inter;‘sive treatment service residential programs in
NH for women diagnosed with co;occurring mental illness, specifically borderline personality disorder,
and intellectual disabilities. '

Recruit, train, supervise, and lead a 20 member staff team serving the individuals living at the program.
Facilitate monthly team meetings to review outcomes relative to operations as well as the individual’s
treatment progress. . o

Participate in clinical on calf rotation for Easterseals community based service residents statewide
Part of the Commumty Based Services training team - prowde clinical training to new hires

Certified as a Management of Aggressive Behavior (MOAB) trainer - prowdes ongoing training to new
and existing staff. '

Enhance wrap around treatment by facilitating a weekly DBT group for the women residing at the
program.

Provide a therapeutic treatment and living environment by using a person centered approach to meet
clients where they are at with compassion, empathy, and dedication.

Provide direct support to individuals during employment, community integration/recreational
activities

Assist with daily living skills and behavioral support to individuals as needed throughout (heir day.
Assist in the development, monitoring, and lmplementatlon of Individua! Service Agreements and
Behavior Support Plans
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Submit thorough and well written monthly notes reporting on individuals’ progress toward annual
/ goals in a timely fashion.

¢ Schedule and coordinate individuals medical and psychiatric appointments

L/
|

* Attend all scheduled consuitations with multi-disciplinary consuit team to provide a review of current
residents and new admissions, individuals psychopharmacological needs, ongeing individual risk
management

* Ensure that program remains in compliance with all NH State regulations

* Collaborate with colleagues and share ideas for providing high level and quz;iib,'v care.

* Network in the community to build relationships and partnerships with tocal agencies and resources.

Easterseals, NH Community Based Services

;  Community Care Coordinator/Social Worker

, September 2017 — June 2018 | _

s Conduct comprehensive initial assessments using skillfu! engagement to those diagnosed with mental
and or physical illnesses facing various psychosocial challenges.

¢ Create detailed and individualized care plans, provide service coordination, and monitoring to ensure
that community supports are identified and implemented.

# Possess the ability to meet clients where they are at with compassion, empathy, and dedication.

*  Submit fhorough and well written monthlyA reports and.case notes in a timely fashion.

* Calltaborate with colleagues to problem solve and share idaas for proﬁiding high lavel and quality care.

¢ Connect and network in the community to build relationships and partnerships with local agencies and
resources.

Harbor Homes-Maple Arms Emergency Shelter & Safe Haven
 MSW Intern
October 2017 - May 2018
“® _ Provide superior case'management services, connecting guests to mental and physical health care
providers, substance use treatment, as well as employment and housing resources.
o Engage in active and reflective listening with shelter guests to build relationships and assist individuals
with establishing attainable goals for housing stability and improved quality of life.
»  Produces well written progress notes on case management sessions in a timely fashion.
o Consult with management on complicated cases and best practices
s Attend Nashua Continuum of Care- Ending Homelessness Committee Meetings once a month to help
create and execute a plan of action for ending homelessness in the community.
e Attend Em ployment Connect Committee meetings to plan for community employment resources
event.

. YMCA of Downtown Manchester
Aquatics Coordinator
November 2016 — September 2017
. Ehgaééd in active listening with members and participants to build relationships, understand
individual’s goals and interests, and take initiative to assist in the achievement of these goals.
» Secured and maintained 5 private swimming lesson clients of various ages and abilities in addition to
management duties.
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Collaborated and shar_eﬂ connections and ideas to strengthen the Y’s programs, membaerships, and
services, ' -

'Supar\nsed 20 YMCA emplovees conslstlng of lifeguards, swimming instructors, and water exercise

instructors. High-level decision maklng, resolution of staff concerns and department issues, and
leading staff tralnmgs

Easter Seals, NH Community Based Semces
MSW Cliniical Services Intern.
September 2016 - May 2017 .

Worked alongside intéfdiscip]inary masters and bachelors level profassionals regarding evidenced
based treatment, risk management, and crisis intervention for individuals with disabilities and co-
occurring persistent mental illness. -

Attended mornithly meetings regarding strategic planning for long term sustainabllit\-/ of services,
including coordination with state and regional funders.

Assisted with training for direct support professionals on various diagnoses mental iliness, the
purpose of treatment and behavior plans, debnef‘ ing following behavioral incidents, salf-care, burn

_ out, and how to prevent i,

Facilitated and Co-facilitated DBT Skills group once a week for males with disabilities and co-occurring
menta! iilness. [

Spaulding Youth Center, Northfield NH
Family Worker/Case Manager
Decamber 2014 November 2016

Workad closely with licensed ciinicians to provide case management for DCYF and DOE students
Working knowledge of data-based and evidence-based practice

Coordinated communication between cotlaterals, family, and staff rﬁembers

Supported clinician in implementation of treatment plan recommendations and behavior support
plans .

Completion of paperwork in a timely fashion

" Participation in on-call rotation

Spaulding Youth Center, Northfield NH -

-Residential Counselor/Mentor

Septembar 2013 — December 2014

Implemented continuum of crisis management procedures, Profassmna! Crisis Management Certifiad
{PCM) _

Working knowledge and implementation of programmatic behavior support and individualized
behavior plans

Well written weekly and monthly progress notes for students on caseload

Weekly 1-hour meetings with all assigned students i

Trained new staff on programmatic approach and individual resident protocols

Provided a safe environment for children with mental illness and/or disabilities, ages 6:21
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Dover ’I‘een Center, Dover NH

/Undergraduate Intern

September 2012 - May 2013
e Supervised activities for low-income and dlsadvantaged middle and high school students weekday
' afternoons, : '
* " Assisted with homework and mentored students as needed
* Assisted-with planning fun or educational activities and avents

Campus Recreation at the University of New Hampshire, Durliam NH
Lifeguard/Water Safety instructor
August 2009 ~ May 2013
¢ Served as lifeguard supervisor- hlgh -Jevel decision making, resolution of staff concerns and department -
‘issues, leading staff trainings, and possessed leadership during emergency situations
e Supervised 25 (ifeguards
s Taught swimming, all [evels to all ages

. Professional Training & Licensing

Independent Clinical Social Worker in State of NH - License #2753 -
Certiﬁe;l Trauma Pbofeésional: Two Day Trauma Competency Conference - 2021

Dialectical Behavior Therapy (DBT) 4 day Intensive Certificate Course - 2018 -

~ Working with Children in Adversarial Divorce Situations: Ethical and Legal Considerations - 2018

Cc;nﬁdeptialitg} and Ethical Practices: Issues for Substance Use, Mental Health and Other Healthcare
Providers (42 CFR Part 2) - NH Training Institute on Addictive Disorders - 2017 '

Suicice Prevention Online Training - Counseling on Access to Lethal Meahs - 2016

v

Professional References —A#ailab_le upon request
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WORK EXPERIENCE PROFESSIONAL
:Dlrector of Professlonal Development o e . SUMMARY
Easterseals NH - : -

" February 2021 to Present _

‘A dedicated, innovative, service driven, solution

- focused, nonprofit professional and educator with
over 15 years of expérience. Experienced in
strategic and business planning; leading initiatives,
complex project-management, collaborative work,
creative and critical thinking, and community
partnerships. Specialized in managing teams,
career mobility, professional development, adult
learning and competency-based education.

Develop or:ginal currrculum and tral_mngs, momtor
~ compliance, create career mob:hty and succession -
planning, collaborate with Community College System of
NH, create communlty partnershlps approve all-

1L S groups;
i understand staff tra:nlng' needs generate revcnueJ 3
+ through development-of: tralmngs with a fee structure,
_run curriculum review advisory council w1th internal staff
'an'd .ext,eri"\'al paft'hlars;.wbr,k_‘:-colI'abj':lrativ ‘v_wth HR

" SKILLS &
PROFICIENCIES

: "mmatlves spec:al prOJects and grants.: mar{age four
dlrect reports., .

Angel, Adobe, Active Presenter, Canvas, Blackboard
Learn, Moodle, Relias, Google Suite, Microsoft Suite,
. Power Bi, Prezi, Remind, Salesforce, Smartsheet,

" WebCT, Zoom '

Communlty Based'Match,Suppor': 'Speclallst
, Blg Brothers Big _lsters of New Hal:npshlre |
' November 201 9 te Februqry 2021_ .

%
ol

Managed caseload of 380, \(olunteers andf program

| ACCOMPLISHMENTS &
' PROFESSIONAL DEVELOPMENT

[ volunteere and particmpants to support volunteer apd 8

: Chlld match, helped. resolve conflicts, lncreased
conncction rapport, facahtatcd m

o Easterscals NiH
o Business Planning Core Member, Sept
2023-present

f -' : o Diversity, Equity and Inclusmn 2023
EDUCATI ONAL BACKGROUND - o Emotional Intelligerice 40 hours 2023
. . i . o Logic Model, 40 hours, 2022
Graduate (;enlficate QnilneCollege Teaching ; + o Person Centered Thinking, 25 hours,
Kaplan Universlty. online 2014 2022
Master of Science General Psychology ' 5 ShHUDENIEcang panel speaker
el . : 2022 ¥
Kaplan University, onfine 2013 ' o Human Centered Design, 7-week course,
2022
” ﬁaster of A‘:s Liberal Studies - Soar o Sirategic Planning Ambassador, 2021-
niversity of New Hampshlre urham, NH . present

. o Lead with Purpose, management and
Bachelor of Arts Englrsh, minor.Business. Administration FEaEiIt n?ng, 40 ho u‘:’;' 2021 -

University of Rhode Island, Kingslon, RI 2000 o TraumaInformed Care, 25 hours, 2020

o MCAE conference presenter, 2018
o Teaching and Learning Academy, NECC, 2017-18
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WORK iziéiiﬁm E-_liic'iz"_.'

AR v
Wl g # 53

Adult Education Instructor W T3 B
Notth Shofe Community’ College Danvers MA

~ July 2018-November 2019,
Adult education/curriculum design, scope.and sequence deve!opment :
lesson planning, Hi Set. lnstructor managed schedulmg volunteer tutors v

.ESOLlnstructor
: Northern Essex’ Commumty Col[eg'e Lawrence MA
"':August 2016 ng 2018 . ey

roe

' ESOL program helped students succcssfully graduatc from program and
develop.career-and- college goals, -¢ollaborated with advising team and co -

+ teachers, collcagues attendeci monthly staff meetmgs Pre enter for the .
' .MCAE (Mass achusetts d
ESOL cumculum de5|gn i S s

Revlewer

., Assess and revrelv student work ifi. subjects of psychology, English and s
¢ geneéral educatlon / competency-based educatron model provude robust

f i —<'lr{

. -Adjunct instructor - -
:North Shore Commumty Collc:g::“r'F

- — e

l..
b o

-Adjunctlnstructor .
. Community; College Sys
January 2013-pl‘e..‘ent BT ;

Courses taughtilntroduction to Psychology. Human Growth and
Development, Developmental Wntmg Enghsh Composmon o K

‘,..

3 Adj "'ﬁct Instruct Jp
Connthlan Colleg 23

October 201 3- Apnl 2015

'VOLUNTEER WORK

}an 2008- present

Salvation Army Portsmouth, NH
-Food prep and server-

Jan 2016-2023

Rye School Department. Rye, NH
-Coach, grades 5-8- Basketball,
volleyball, racquet sports and
track

CONSULATIIVE

- PROJECT
 April-July 2019

Contract consultative

" project: assess college's

competency-based

cduc\ahon program for
accreditation purposes and
assure alignment with
Competency Based

Education Networks {C BEN} _
Quality Framework ‘
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Dawna Garofalo

~ Education-
The University of New Hampshire:2000
Master of Education in Counseling
Granite State College 1996 ~
Bachelor of Science, cum laude

_ Experience-

Easterseals NH- )
e Training Coordinator—11/2023-current
* Direct Support Professional-11/2023-2/2024
e Certified CPR Instructor-February 2024

AmeriHealth Caritas, NH- Coordinator-11/2019-9/2021

Collaborated with external stakeholders as well as internal; built relationships with community
agencies, providers etc; specifically, around waivered services in NH.

Living Innovations- Program Manager 3/2016-11/2019

Responsible for providing leadership, supervision, professional development, and growth
opportunities to staff. Responsible for ensuring quality of services to the clients that receive
services from the agency. Responsible for providing excellent customer service to all individuals
and their support. '

NH State Prison for Men-Sex offender clinician- 1/2015—3/16

Prov:ded sex offender training to incarcerated males to reduce recidivism upon release back
into society. :
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ABOUT ME-

1 have worked in human services for
the last 12 years In one capacity or
anothier. I have been a'Téacher; Para-
profesﬂonal ‘Prograr Coordlnator,
. Service Coordinator and trabier. I
also have a passion to teach and
pass on any knowledge that Iihave
‘galned as wel! as help Indlvlduals
wlth dlsabllities .

I enjoy volunteerlng In my Iocal

" community and within the disability
mmmunity 1 enjoy spanding tirne with
my family: afid 'have beep with my
husband for 16 years e!lova togo
skllng, hlklng, camplng,- to carshows: |

and See the sites that beautlful New

England has to offer.

CO NTACT

rl"n. L

G il

at
i

» Co-creator 6f a committee.
dedlcated ‘to educatihg adults
with 1/DD about.safe & healthy
sexual/romantlc ralatlonsh!ps
through’ the Elevatus Currlcu!um

N ‘Member of Siient Auction

committes for two'years.

- - Vacclne Clinlc volunteer. "+

‘Collected data and created
‘grant proposals for over $15 000.
Grants wére awarded.

ACCOMPLISHM N“T

~ LEAH LYNCH

Objective; To obtain a position where I can work to
professionalize the role of Direct Support Professional and
help individuals served to have exceptional services from
every DSP,

EDUCATION

Keene State College Sept 2012 - May 2014

- Dual Major in Secondary Educatlon and Social’ Sclences 3.5 GPA.

Dean's List 2013-2014. SecretaryfFoundlng Member of Sodal Studies
Club. Reciplent of Glovannangeli Scholarship 2013

Great Bay Community College September 2009 - May 2012
Associates in Liberal Arts/Teacher Preparation. 3.3 GPA. Student Leader
of the year 2011, Graduating speaker 2012, Member-Student Gov.t
Assoc., President-Teacher Prep Club, President-Student Ambassadors

WORK EXPERIENCE

Easter Seals NH Adult Setrvices Tralning Coordinator

May 2021-Present

Tralner for 3+ departments working with teenagers, adutts and seniors with
disabllities and other needs. .

Community Crossroads Service Cbordlnamr
October 2018-Present
Service Coordlnator for 31 adults with I/DD

The Institute of Professional Practice Program Coordinator

July 2016-Octcber 2018

Manage day and residential programs for approximately 20
individuals. Coordinate weekly field trips, maintaln agency vehicle
fleet, CPR and First Aid Trainer, Building and Facility Manager.

Derry Early Education Program Para-Professional

August 2014-June 2016

Asslst classroom teacher with daily tasks and lessons. Discrete trials
according to ABA guidelines. Two mixed abllity classrooms and one
‘classroom of 6 boys diagnosed with Autism.

CERTIFICATIONS -
« Acre Tiained apd Certified
» Sexual cabon ople w/ Develo, bilities-

Tratner through Elevatus Currlculum Karen McLaughlin, M.Ed., CSE
CPR/First Ald Instructor

MOAE Instructor

« Secondary Education- [ received my degree and certification in

Secondary aducation, However, to malntain this license one needs
to be teaching in a certified schoal and I chose a different career
path.

.
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TYLER CLARKE

L3 ¥

CONTACT

Fal

9OR

SUMMARY

Proven account managemeéi nrofessional with demonstrated
communication skills. ﬁnalyéfcal, strateglc plaﬁner and
accomplisheg leadar. Detail and goal orieﬁtated, with over 8+
years setfinq goals ﬁbp ‘clients, providing & plan apd
demonstrating tﬁe ability to handle and deescalate high stress

situations.

* EDUCATION

Bachelor of Scienc_:e '
PSYCHOLOGY -

Mental Health

Graduate Cum Laude

Plyn10uth State University |

Plymouth, New Hampshire
. 2007 - 2011

TSKILLS

* Relationship Building

* Strong Communication
Skills

. Proﬁiem Solving

g élient Account Management

*  Mentor Leadersﬁip

* Multi-Level Trainiﬁé

. Buaqet Control

. Empathetic

= Strateglic Plannind

" Analytical Thinking

L] Business Development

WORKEXPERIENCE

Training Coordinator 7
Easterseals NH | Manchestear NH | March 2024 -Present

*» Comprehend, build, and instruct trainings for
agency administrators and employees.

* Asgisted in directing the evolving role based
on urnique experience.

*» Collaborate with partne:-agencies to build
pioneering trainings for entire industry.

COMMUNITY LIVING MANAGER -
Easterseals NH | Manchester, NH | July 2018- March 2024

Clients were under 24/7 care. Management responsibilities were
to them and the staffs supporting them. Ensuring a positive
and professional aporocach, following state and federal
guidelines, while ensuring client care was given with respect
and empathy.’ )

* Superfvise, train and evaluate providers and staff
N Managed budgets, overseeing appropriate use of federal
Medicaid funds : .

"s  Ensured all stakf members received and are current on
all mandatory training, certification and fellowing
state regulations and working through the
developmental disability system. y

*= Recdgnized unusual of threatening conditions related .
to persons with disebilities and resolved issuves.
Followed mandated reporter protocols.

. Maintained detailed records of client’s progress,
dally living, and health records.

DIRECT SUPPORT PROFESSIONAL
Easterseals NH | Manchester, NH | May 2012 - July 2018
Direce éupport profsssional in a statfed residence setting for
adults with develcopmental disabilities and mental iliness.
. Supervision of adults, in residence, work and
" community activities, in asccordance with behavior
plans i
* Maintained professional boundaries while building
strong relationships oy '
* Assisted management with administrative support,
including, but not limited to trairing and mentoring
new hires.
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Tina Olivar .

Authorized to work in the US for.any employer

Work Experience ) e

- Phlebotomy/EKG I‘nstructor'
" Medical2staffing-Tupelo, MS
2020 to Present

Travel to sites to teach workshops

Teach Phlebotomy/EKG workshop

Grade students' hands on techniques
Training and Development Manager -

Securitas Securities-Manchester, NH
2019 to Present :

Travel to sites in Mass and NH to teach LMS and VISlOﬂ applications to staff
Assign and monitor employees LMS progress g

Teach CPR/AED/FA and MOAB classes

Assist with onboarding of new employees via Vlrtual Orientation -
_PhIebotomylEKG Instructor

North Shore Community College-Danvers, MA
November 2021 to April 2022 .

Teach theory and clinical classes

Administer quizzes and hands on tests

Order and maintain supplies

Program Director/Director of Educatlon MA,DA, MT, HCS

Seacoast Career Schools Manchester, NH
2015 to 2018

Teach theory, clinical and computer classes
- Assist with Advisory méetings )
. Schedu!e Instructor assignments every 6 and.10 weeks
Write Syllabi and lesson pians
Viewed and updates Kronos weekly

Assisted students with Internships in t'he Medical Field
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Combat Medic
United States Army
1990 to 1992

“Assisted doctors in patient care, injuries, and follow-ups
Transported injured soldiers from the field to area hospitals

Educated soldiers-in field wellness, and proper field hygiergé

Education .

Associate Degree
Granite State College
2019 to Present

Certificate In Biochemistry
Bunker Hill Community College
1998 to 1999

Certificate in Phlebofomy
Bunker Hill Community College
1993 t0 1994 ;

High school diploma or GED

Skills ;

* EMR Systems
Laboratory Experlence

Patient Care

« Triage

Phlebotomy

Workforce Development,
Microsoft Office

Billing and Coding

* Payroll

Onboarding =

Training & Development
* Management Experience

Medical Billing

Experience Administering Injections
« Vital Signs

* Family Planning

+ Patient monitaring

+ Care plans
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+ Healthcare managernent
+ Customer service
* Leadership
, & Windows
. * Public Speaking
* Medical Office Experience
» Kronos
» Medical Records
-+ Insurance Verification
* Primary Care Experience
1 * HIPAA.
* Venipuncture
» Office Management
"+ Schoo! eiperiénce

: Certificat_ions and Li_censes

First Aid Certification
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. Laura Montagno

PROFILE

Experienced business operations professional who undertakes complex projects, meets tight deadlines
and delivers superior performance. Possesses practical knowledge in business operations and analysis,
database administration, finance, project management and marketing communications. Applies strong
time management, writing, business analylic and teadership skills to collaborate with teams and clients,
and complete projects on time and budget.

PROFESSIO NAL EXPERIENCE

EASTERSEALS NH ~ September 2019 to Present
SENIOR BUSINESS ANALYST

Lead the development of new/revised data collection methods to support reporling on program

outcomes, grants, compliance and quality. ’

- Identify need for new or improved data colleclion methodology to support reporting requirements for

_ the program.

- Coordinate requirement discussions with program team and, if needed other agency
representatives.

- Document proposed reporting model and system requirements.

- Collaborate with IT to identify the appropriate system and provide development support and testing.

Assist with implementation and management of program Quality Improvement (Ql) Teams

- Develop and maintain program Q! team project plan.

- Assist program with identification of QI goals.

- Determine baseline metrics needed for measuring Q! goal progress

- Document and monitor completion of action items in QI team project plan.

. SOUTHERN DISTRICT YMCA ~ September 2012 to September 2019
BUSINESS OPERATIONS MANAGER

Project leader to identify vendor, oversee deployment and fnanagé on-going operation of

organizations integrated CRM and accounting database

- Collaborate with program teams to implement programs using current functionality

- Create ad hoc reports using JasperSoft business analytics toolset

- Develop user documentation and.training for front-line staff and program administrators

Worked direclly with CRM developer on system enhancements to address business growth

* Lead requirements' sessions to understand and document business processes and user
requirements : ‘ '

- Reviewed functional and development specifications from vendor

- Assisted with QA testing during software development phase

Oversee activities of out-sourced network consultants and in-house IT activities, Including user
management on network domain, Microsoft 365 administration, computer inventory and upgrades,
and user issue triage )

AVAYA [ NORTEL NETWORKS ~ May 1998 to April 2012
CHANNEL OPERATIONS MANAGER

. Team [sader overseeing global partner relationship management {(PRM) relational database and web

application on Salesforce.com platform used by channe! pariners (resellers) to rmanage their business
relationship with Avaya
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- Analyzed business processes and wrote functional specifications for PRM system enhancements

- Served as business lead and primary interface with developers during application design and
development

- Assisted with QA testing and managed UAT, creating test case scenarios and processes for
reporting and managing issues to resolution

~ Worked with developers on complex dalabase mtegrahons with other systems (CRM, third- -party
training, support, etc.)

- Developed all end user documentation and delivered regular face-to-face training wuth customers

PARTNER PROGRAMS MANAGER

Developed and mplemented a marketing communications plan to launch a new global channel
partner program

Team lead responsible for developing and enhancmg tools and processes that facilitate a channel
partners ability to bring new products to market in a timely manner

XYPLEX NETWORKS ~ March 1992 to May 1998
MARKETING PRODUCTION MANAGER/ SENIIC_)R GRAPHIC DESIGNER

Under the direction of the Director of Marketing, developed and implemented a marketing .
communications plan with a $2 million budget for end-user and channel programs, including
adverlising, direct mail, {rade shows, seminars web-based marketing, and collateral.

Managed in-house creation or outside agency produchon of advertising and direct mail campaigns
and muitimedia presentations from concept to completion.

Created and managed channel marketing prograrms, mc]udlng advertising, direct mail, trade show and
seminar support specifically for use by reseller partners. |

Managed the production of ali direct and channel marketlng collateral such as data sheets, brochures,
annual reports, public relations materials, seminar materials, and newsletters.

Designed and produced additional visual media, including video, sllde presentations, trade show
hooth graphics, banners, and promotional items.

Assisted departments outside Marketing Communications in their graphics production needs, such as
company stationary, employee newsletters, software packaging, technical documentation, and
financial reporting.

Managed personnel responsible for literature distribution, inventory mamtenance and productlon
assistance.

RECOGNITION
Received Easterseals President's Meritorious Award for Outstanding Service (2021)
Received Excellence Award for performance and outstanding-team contribution (1999)
Recognized as Nortel Top Talent in a company of 120,000 employees (2000, 2001)
Selected to participate in Nortel corporate leadership development program (2003-2004)
Designated as Nortel critical resource or most-effective contributor (2005-2012)

EDUCATION.

Bachelor of Arts in Economics and Sociclogy
University of Pittsburgh  ~ Piltsburgh, PA

TEGHNICAL EXPERIENCE
Proficient in Microsoft 365 administration and Office Suite: Word ~ PowerPaint ~ Excel ~ Qutiook -
Relational Databases CRM/PRM and BI/Reporting Tools: Power Bl
Project management tools: Microsoft Project, Smartsheet, Visio
Web Content Management Systems ~ Constant Contact ~ Social Media
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NH Department of Health and Human Services

List those primarily responsible for meeting the terms and conditions of the agreement.

. Contractor Name:

" KEY PERSONNEL

- Job descriptions not required for vacant positions.

Easter Seals New Hampshire

ErA
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G dm by 2 T - L 1. «CGONTRACT .| - . _ .. - i

Barbara Ribéiro Nurse Trainer . $15217.00 $87,922.00
Kayla Bushway Diractor of Clinical Services $14,839.00 $87,048.00
Kathryn de longh Director of Professional Development $22,950.00 $79,560.00
|Dawna Garafalo Training Coordinator $12,117.00 $57,890.00
Leah Lynch Trairiing Coordinator $17.832.00 $61,797.00
Tyler Clark '[Training Coordinator $6,106.00. $50,003.00

. |Tina Olivar Compliance Training Cogrdinator - - $2,688.00 $55,203.00
Laura Montagno Senlor Business Analyst $11,653.00 $80,101.00




STATE OF NEW HAMPSHIRE
. DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF LONG TERM SUPPORTS AND SERVICES

IIiS PLEASANT STREET, CONCORD, NH 03301
. 603-271-5034 1-800-B52-3345 Ext. 5034 .
Lori A. Weaver - Fax: 603-271-5166 TDD Access: 1-800-735-2964 "
Commissioner : It . www.dlihs.nh.gov #
Melissa A, Hardy i
. Director

' 10, 2024
His Excellency, Governor Christopher T. Sununu Septemiere;

and the Honorahte Council

" . State House

Concord, New Hampshire 03301
REQUESTED ACTION

"+ Authorize the Department of Health and Human Services, Division of Long Term
- Supports and Services, to enter into a contract with Easter Séals- New Hampshlre Inc. (VC#

177204- BOO1) Manchester, NH, in the amount of -$183,624 to develop training material,
' ‘provide -statewide trainings, and support training initiatives for New Hampshire Home and
Community Based Services: (HCBS) providers and the individuals and families they serve, with
the option to renew for up to four (4) additional years, effective upon Governor and Council
approval through- March 31, 2025. 100% Federal Funds, :

s Funds: are avallable in the following accounts for State Fiscal Year 2025, with the
authority to adjust budget line items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justified.

05-95-093-930010-26060000 HEALTH AND SOCIAL SERVICES HEALTH AND HUMAN
SVCS DEPT, HHS: DLTSS - DEVELOPMENTAL SVCS, DIV OF DEVELOPMENTAL SVCS,
HCBS ENHANCED FMAP - ARP

State Fiscal Year Class/Account 'ClassTltlé Job Number' Amount

Contracts for .
2025 4 102-500731 ° Program 93009020 $183,624
. Services ; .
TOTAL: $183,624-
EXPLANATION

. The purpose of thlS request is for the Contractor to develop, coordlnate -and admmlster
traunmg materials and training opportunities for HCBS providers that support individuals and
. families served through the Division of Long Term Supports and Services mcludlng, but not
limited to: case managers and service coordinators, clinicians, provider agencies, and direct
support professionals. To support the successful future growth of the continuum of care as there
is a need for an increased level of specialized training for the HCBS system. This request
represents one (1) of.the two (2) Contracts awarded. The -Department anticipates
presenting another contract with the highest scoring Contractor at a future Governor arid
Council meeting. ‘

"The Contractor will prowde the followmg training:



His Excellency, Govemnor Christopher T. Sununu
and the Honorable Councnl '
Page 2 ¢f.3

+ Intensive Treatment Services and supporting individuals with comptex cllnlcal needs,
' including, but not ||mtted to:

-" Histories of h:gh risk behaviors, such as having a. history of -or currently
demonstrating - offending behaviors, which may include fire setting, sexual
offending, problematic sexual behavior, or violence; and/or

¢ Extensive involvement in the criminal justice system.

» Building Competencies and/or Certifications for Direct Support Professionals, particularly
in relation to supporting lndlwduals with clinically complex backgrounds.or areas of
specialized need.

» Supporting HCBS paricipants to safely navugatmg the |nternet and accessmg modern
technology.

e Supporting HCBS participants to safely navngatlng somal sntuattons relatlonshlps and/or
preventing isolation and loneliness.

+ Supporting HCBS partlclpants In the context of the Home and Commumty Based Services
Final Regulation, covering points of emphasis. on integration, access, and choice. -

- Approximately 100 participants are expected to be served in State Fiscal Year 2025, which
will offer positive impacts on services to individuals served by the HCBS system.

4

The Contractor wili collaborate with the Department' and stakeholders to develop the
trainings and conduct satisfaction and engagement surveys to-evaluate the overall effectiveness
and value gained from the in—person and virtual training sessions.

The Department will monitor services by:

» Reviewing monthly reports submitted by the Contractor, to ensure tasks and acttvutres
are delivered i in accordance with a Department approved work plan; )

« 'Reviewing quarterly reports on registration and attendance data for training sessions,
curriculumftopics developed, and evaluatnon results linked to performance outcomes;
and

» Reviewing summaries of key work performed on a monthly basis.

The Department selected the Contractor through a competitive bid process using a
. Request for Proposals (RFP) that was posted on the Department's website from March 26, 2024,
through April 29, 2024. .The Department received six (6) responses that were reviewed and
scored by a team of qualified individuals. This is not a low cost award. The Scoring Sheet s
attached.

As referenced in Exhibit A of the attached agreements, the parties have the option
to extend the agreements for up to four (4) additional years, contingent upon satisfactory
delivery of Services, available funding, agreement of the parties, and Governor and Counci!

approval. )

Should the Governor and Councul not authorize this request, training may not be
provided to support the current and future workforce supporting individuals receiving long-
term supports and services. . -



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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Source of Federal Funds: Assistance Listing Number #93'.778.

In the event that the Federal Funds become no longer :avait'ablé, Geéneral Funds will not
be requested to support this program. )

Respectfully submitted, .

L ' Lor A. Weaver
Commissioner .

The Department of Health and Human Services’ Mission is to join.communities end families
in providing opportunitics for citizens to achieve health and.independence.



New Hampshire Department of Health and Human Services
Division of Finance and Procurement
Bureau of Contracts and Procurement
Scoring Sheet-

Project ID# RFP-2024-DLTSS-08-HCBSS

Project Title §pocialtzed Services Tralning

Maximum | GRANITE'STATE
Points ABA ‘COMMUNITY } f INDEPENDENT PUBLIC STEPPING
Available | BEHAVIORAL BRIDGES EASTER SEALS LIVING - KNOWLEDGE STONES
Technieal . R P R T e N L L i P L
Q1 - Training Areas/\Work Plan 250 200 200 230 125 175 200
Q2 - Expedence 150 110 130 130° 90 90 105
Q3 - Staffing Plan 150 90 90 . 105 110 85 90
t
Q4 - Access to Trainings 100 60 70 a0 80 70 70
Q5 - Pre/Post Tralning Surveys 100 a5 70 75 85 75 60
0 o 1} ] 0 0
Subtotal - Technical 750 , 545 I 560 630 490 495 525 .
If a Vendor fails to achieve 350 minimum points in the prelimiary Technical scoring stated within the RFP, it will receive no turther consideration from
the avaluation team and the Vendor's Cost Proposal will remaln unopened. ] )
Cost : R - | = R e i
Vendor Cost - 200 121 62 74 17 126 200
Vendor Budget Evaluation 50 45 i 25 20 5 ) 30 20
Subtotal - Cost 250 166 37 84 22 185" 200
TOTAL POINTS| 1000 711 647 T4 . 512 650 T25

TOTAL PROPOSED VENDOR COST

Reviewer Name . Title
1 Thom O'Connor Administrator Il
- 2 Kara Washam Grants Administrator
"3 Jennifer Barrington . Business Administratos i

4 Joshua Gehling Clinical Administrator BDS
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Subject; RFP-2024-DLTSS-08-HCBSS-01 Specialized Services Trainings

Notice: This agreement and all of its attachments shall become public upon sﬁbmission to Governor and
Executive Council for approval. Any information that is private, conftdential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

FORM NUMBER P-37 (version 2/23/2023)

AGREEMENT
"The State of New Hampshire and the Contractor-hereby mutually agree as follows:
. GENERAL PROVISIONS
1. - IDENTIFICATION.
1.1 State Agency Name , 1.2 State Agency Address
i . 129 Pleasant Street

New Hampshire Department of Health and Human Services Concord, NH 03301-3857

1.3 Contractor Name ' 1.4 Contractor Address

Eester Seals New Hampshire, Inc. 555 Aubum St., Manchester NH' 03103

1.5 Contractor Phone 1.6 Account Unit and Class | 1.7 Completion Date 1.8 Price Limitation

Number TBD : '

603-623-8863 March 31, 2025 $183,624

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Robert W, Moore, Director - (603) 271-9631

.11 Contractor Signature : 1.12 Name and Title of Contractor Signatory

8/26/2024 :
DocuSlgned by: / / Cathy Kuhn . .
kufun Date: c00, Programs .
113 Slate Agency Signature 9/4/2024 1.14 Name and Title of State Agency Signatory
Cooesiomaby: : Melissa Hardg
@ : Date: Director, DLTSS
.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)
By: . . Director, On:
1.16 Approval by the Attorney General (Form, Substance and Execution) (if appficable)
Desusigned by: : ' : 9/5/2024
_BY : ‘ﬁujn, Hunvino , On:
1.17 Approval by the Governor and Executive Council (if applicable)
G&C Ttem number: G&C Mecting Date:
. 03
Page 1 of 4 l (,ll

Contractor Injtials

DatcSﬂGTZO% .
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"2. SERVICES TO BE PERFORMED. The Statc of New
Hampshire, acting through the agency identified in block 1.1
(“State), engages contractor identified in black 1.3 (“Contractor”)
to.perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B whtch is mcorpomted herein by reference
(“Services™). !

3. EF.FECTIVE DAT_EICOMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the

contrary, and subject to thc approval of the Governor and

Executive Council of the State of New Hampshire, if applicable,

this Agreement, and all obligations of the parties hereunder, shall

become effective on the date the Governor and Executive Councn

- approve this Agreement, unless no such approval is required, in

which-casc the Agreement shall become effective on the date the

Agreement is signed by the State Agency as shown in block 1.13

(“Effective Date™). '

+ 3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by -the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contiaclor,

-and in the event that this Agreement does not become effective, the
State shall have no liability to the Conlraclor, inchuding without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed. .

3.3 Contractor must complete all Services by the Completion Date
specif ied in block 1 7

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contraty,

all obligations of the State hereunder, includiag, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shail

-the State be liable for any payments hereunder in excess of such-

available apptopriated funds. In the cvent of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies

the appropriation or availability of funding for this Agreement and’

the Scope for Services provided in EXHIBIT B, in whole or in part,
+ the State shall have the right to withhold payment until such funds
‘become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account.
‘or source 1o the Account identified in block 1.6 in the event funds
in that Account ar¢ reduced or unavailable.

S. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
ar¢ identificd and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 Notwithstanding eny provision in this Apreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually. made
heréunder, exceed thé Price Limitation set forth in block 1.8, The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all cxpenses, of
whatever natuce incurred by the Contractor in the performance

Page 2 of 4

7.
hereof, and shall be the only and the complete compensauon to the
Contractor for the Services.
5.3 The State reserves the tight to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required_ or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State’s liability -under this Agresment shall be limited to
monetary damages not (o exceed the total fees:paid. The Contractor
agrees that it has an adequate'remedy at law for any breach ‘of this
Agreement by the State and hereby waives any right to specific
performance or other equitable.remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT '
OPPORTUNITY. - -

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable ‘stattes, laws,
regulations, .and orders of federal, state, county or municipal

authorities which impose any obligation or duty upon the

Contractor, including, but not limited to, civil rights and equal
employmentopportumty laws and the Govemor's order on Respect
and Civility in thé Workplace, -Executive order 2020-01, -In
addition, if this Agrecement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property 1aws.

6.2 During Lhe term of this Agreement, the Contractor shall not
discriminate against employees or applicants for cmployment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender cxpression, and will take affirmative
action to prevent such discrimination, unless. exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements. '

6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper meatis of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access 1o any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants terms
and conditions of this Agreement:

7. PERSONNEL. :

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The'Contractor warrants that all
personnel engagediin the Services shail be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so urider all applicable laws.

7.2 The Conteacting Officer specified in block 1.9,  or any
successor, shall be the State’s point of contact pcrtummg to th:s

Agrecmenl
. DS
‘Contractor ]nitialsE;

Date

4
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
~ Contractor shall constitute an event of default hereunder (* Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit.any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
‘this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or ail, of the following actions:
8.2.1 give the Commctor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specificaiion of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
" Agreement and ordering that the portion of the contractprice which
would otherwise accrue 1o the Contractor during the period from
the date of such notice until such time as the Stale determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractar;
8.2.3 give the Contractor a written nouce specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Eveni of Default; and/or
8.2.4 give the Contractor-a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State- may, at ils sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
" that the State is exercising its option to terminate the Agrecment.
9.2 Inthe event of an early termination of this Agreement for any
reason other than the completlon of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (I5) calendar days afler the date of
termination, a report (“Termination Report”) describing in detail
all Services performed, and the contract pricc camed, to and
including the date of termination. In addition, at the State’s
discretion, the Contractor shall, within fifteen (15} calendar days
of notice. of early termination, develop and submil to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE. _

10.1 As used in this Agreement, the word “Property” shail mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by- reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished. '

LY

p ._ : Page 3.of 4

[0.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the Statc upon demand or upon termmatlon of this Agreement
for any reason.

10.3 Disclosure of data, 1nf'ormat:on and other records shall be
govemed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior writien-approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers’ compensation or other emoluments

" provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of .any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. “Change of Control” means. (a) merger,

‘consolidation, or a transaction or series of related transactions in

which a third party, together with its affiliates, becomes the direct
or indircet owner of fifty percent (50%) or more of the voting

"shares or simifar equity interests, or combined voting power of the

Contractor, or (b) the sale of all or substantlally all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor:
" without prior written notice and consent of the State.

12.4 The State is entitled to copies of all subcontracts -and

assignment agreements and shall not be bound by any provisions

contained in a subcomract or an asmgnment agreement to which it
is not a party,

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilitics, losses, and other expenses, including,
without limitation, reasonable attorneys’ fees, arising out of or
relating to this Agreement directly or indircctly arising from death,
personal  injury, property damage, mtellcdtual property
infringement, or other claims asserted agalnst the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall noL be liable
for any costs incurred by the Contractor arising under this
paragraph 13, Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State’s
sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination

of this Agreement.
Conlrﬂclor Initials

Datc

4
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14, INSURANCE. _

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
-or assignee to obtain and mamlam in force, thc following
insutance:

14.1.1 commercial general llab:llty insurance against all claims of
bedily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggrcgate Or CxCess;
and

14.1.2 special cause of loss coverage form covering all Propeny
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s) of
insurance required under this Agrecment. The certificate(s) of
"insurance and any renewals thereof shall be attached and arc
incorporated herein by reference.

15. WORKERS’ COMPENSATION,

15.1 By signing this agrccment, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.I. RSA chapter 281-A (“Wor kers'
Compensation”).

15.2 To the extent the Contractor is suchct to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee 10 secure and maintain, payment of

Workers® Compensation in connection with activities which the -

person proposes 1o .undertake pursuant to this Agreement. The
Contractor shall fumish the Contracting Officer identified in block
1.9,.or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be atteched and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights
avith respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach

17. NOTICE. Any notice by a party hercta to the other pnrty shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

Page 4 of 4

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hercto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of .
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy. '

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
partics to express their mutual intent, and no rule of construction
shall be applied against or in faver of any party.

19.2 Any actions arising out of this Agrecment, including the
breach or alleged breach (hereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any

other portion of‘this Agreement including any attachments thereto,

the terms of the P-37 (as modified in EXHIBIT A) shall control.

21, THIRD PARTIES. This Agreement is being entered into for

the sole benefit'of the partics hereto, and nothing herein, express or
implied, is intended to or will confer any legal or cquitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS, The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in

‘no way be held to explain, modify, amplify or aid in the

interpretation; construction or meaning of the provisions of this
Agreement.

i}. SPECIAL PROVISIONS. Additional or medifying
provisions set forth in the attached EXHIBIT A are incorporated.
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such’ further actions as may be
reasonably required to carry out the provisions of this Agreement

. and give effect to the transactions contemplated hereby.

25.-SEVERABILITY. In the-event any of the provisions of this
Agreement are held by a court of competent ]Ul‘lSdlC[tOﬂ to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT, This Agreement, which may be |
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the ecntire agréement and
understanding  berwcen the parties, and supersedes all prior
agreements and understandings with respect to the sub_]ect matter

hereof, -
C
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EXHIBIT A

-ReviSions to Standard Agreement Provisions

1. Rews:ons to Form P 37 General Prowsmns

-1 Paragraph 3, Effective DatelCompletlon of Services, is amended by deleting
subparagraph 3.3 in its entirety and replacing it as foliows:

3.3. Contractor must complete all Services by the Complet:on Date specified
in block 1.7. The parties may extend the Agreement for up to four (4)
additional years from the Completion Date, contingent upon satisfactory
delivery 'of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.2 Paragraph 12, AssrgnmentlDelegattonfSubcontracts is amended by addmg'
subparagraph 12.5 as follows: - .

12 5. Subcontractors are subject to the same. contractual conditions as' the
Contractor and the Contractor is responsible to ensure subcontractor -
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health (nsurance - Portability and Accountability Act. Written
agreements shall specify how corrective - action shall be managed. The
Cornitractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
anhually provide the State.with a list of all subcontractors provided for

" under this Agreement and notify the State of any inadeguate
subcontractor performance.

A

DS
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EXHIBIT B

Scope of Services

1 Statement of Work

1.1.

1.2.

1.3.
14.

1.5.

1.6.

C
RFP-2024-DLTSS-08-HCBSS-01 Contractor Initials ~—
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The Contractor must develop, coordinate and admmuster Home and
Community Based Services {(HCBS) Specialized training sessions designed to
|mprove services to |nd|wduals and the competencies of personnel providing
services. :

The Contractor must make all trainings available to: case management and

_service coordination agencies; clinicians; provider agencies; direct support
- professionals; and individuals and famslles being served. through the HCBS

system.

- The Contractc’)r must ensure training sessions are available statewide.

The Contractor must collaborate with Department personnel to develop
curricula "that integrates experiential |earning and hands-on practical
applications to develop training participant skills and knowledge.

The Contractor must collaborate with stake,holders, as approved by the:

" Department, to inform the content and scope of trainings provided.

Stakeholders include, but.are not limited to:

1.5.1. Case Management entities.

1.5.2. Area Agency system.

1.5.3. "Community.of Practices (COPs).

1.5.4. Statewide Risk Management Committee.

1.5.5. Other entities as approved by the Department.

The Contractor must develop and provide trainings in the following focus areas:

1.6.1. Building Competencies and/or Certifications for Direct Support
Professionals, with a focus on supporting individuals with clinically
complex backgrounds or areas of specialized need.

1.6.2. Intensive Treatment Services (ITS) and supporting individuals with
complex clinical needs, including, but not limited to individuals with:

1.6.2.1. Histories of high-risk behaviors, such as having a history of or
currently demonstrating offending behaviors, which may
include fire setting, sexual offending, problematic sexual :
behavior, or violence; and/or

1.6.2.2 Extenswe involvement in the criminal justice system.

1.6.3. Supportlng HCBS participants toward safely nawgatlng the infernet
. and accessing modern technology.

8/26/2024
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EXHIBIT B

T dos

1.8.

, ar i [ i Eiy. to
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1.6.4.

1.6.5..

Supporting HCBS participants toward safely navigating social
situations, relationships, and/or preventing isolation and loneliness.

Supporting HCBS participants in the.context of the Home and
Community Based Services Final Regulation, covering points of
emphasis on integration, access, and choice:
https/fwww.medicaid.gov/medicaid/home-community-based-
services/guidance/home-comimunity-based-services-final-
regulationf/index.htmi. -

'.Buxldrng Competencies and/or Certlf cations for Direct Support Professmnals

Training

1.7.1.

1.7.2.

The Contractor must maintain membeérship with the National
Association for Direct Support Professionals (NADSP) to remain an
accredited training provider.

The Contractor must develop and provide training that, based on

- NADSP competency-based training, allows HCBS provider personnel

to progress through three (3) levels of Direct Support Professionals

~ (DSP) certification. Each DSP level must have specific requirements

for accredited education hours, and require completion of at least one
competency-based electronic badge (E-Badge), issued from NADSP,
to be earned in fifteen (15) core competency areas, including:

. DSP-l DSP-i | DSP-Ill
'Crisis Prevention and | Evaluation and | Empowerment énd
Iintervention : Observation ‘Advocacy
Safety Communication Community Living Skills

i and Supports
Person-Centered Professionalism  and | Education, Training and
Practices Ethics Self Development
Health and Wellness Community Inclusion | Cultural Competénce
and Networking

1.7.3.

The Contractor must provide an initial Code of Ethics course, to
provide a framework for DSPs to guide their day-to-day work. DSP
certification must focus on the fifteen (15) core competencies, aligned
to Center for Medicaid Services (CMS) standards.

The Contractor must ensure that trainings are provided statewide by offering
courses on a regular schedule, at varying times and days, including evenings
and weekends, and with courses overlapping and running concurr

/26/2024
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1.9,

1.10.
1.11.

1.12.
118

1.14.

1.17.

1.18.

1.19.

1.20.

H

Easter Seals New Hampshire, Inc. Page 3 of 14 ; Date

. Department for ongoing use.

.a'ccom'modate parlicipant schedules. ¢

The Contractor must provide the minimum hours of training as specified in the
Exhibit C, Payment Terms, ‘Section 3,-Subsection 3.1. Deliverable Schedule.

Addltronal Tralmng Requrrements

-The Contractor must provide qualified instructorsfacilitators for all tralnrngs

with. learning and content area expertise and experience to deliver both
classroom learning and group/individual ‘coaching on training content, in

collaboration with, and as approved by the Department.

The Contractor must provide training announcements, reg[stratron Ieamlng
materials, and administrative and technology support for training sessions.

The Contractor- must provide PowerPoints and other training materials
developed to the Department for approval before use in training sessions.

The Contractor must develop a plan to provide i ln-person virtual, and/or hybrid
training options, including recordings of each tra|n|ng to be prowded to the..

A\

. The Contractor must develop and offer ongoing refresher courses for

participants to maintain and/or strengthen skills.

. The Contractor must develop a plan that ensures basic Iearnmg prinmples are

in place depending on the learning styles and needs of audlence participants.

The Contractor must ensure accommodations are made for lndlvrduals with
speech, language, and visual nheeds.

. The Contractor must present cases for discussion, if applrcab]e and ensure all

of the information in each case is de-identified and does not contain PHI and/or
Pll and does not disclose any information that would allow for constructive
identification of any individual. -

“The Contractor must, when using online training modalities, use technology

that is easily accessible by individuals with limited technology skills, and
provide technical support when individuals need assrstance with using the
technology. :

The Contractor must record and disseminate recommendations from case-
based discussions that do not include any PHI or Pll.and do not contain any
information allowing for constructive identification of any individual.

" 1.20.1. Materials must be prepared and delivered in advance, and all

equipment set up and tested, to ensure trainings begin on time.

1.20.2. All writtén, video, and audio materials produced or purchased under
the contract must have prior approval from the Department before:
printing, production, distribufion, or use.

. g D8
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EXHIBIT B
1.21. The Contractor .must deve[ob and disseminate pre-- and post- training
Satisfaction and Engagement Surveys, in order to collect feedback from target
populations to evaluate the overall effectiveness. and value gained. from the
training sessions. These surveys must be distributed to each training
participant by e-mail at least one (1) day prior to, and one (1) day following,
each scheduled training. : .
1.22. The Contractor must develop a transition and sustainability training plan -in
collaboration with . the Department to ensure continued access to training-
. content. .
1.23. The ,Contractor, must collaborate with the Department on logistics for
developing trainings, including dissemination of training materials.
1.24. The Contractor must provide and maintain all required materials and equipment
used for all trainings and events. »
1.24.1. Materials must be prepared and delivered in advance, and all
equipment set up and tested, to ensure trainings begin on time.
1.25. The Contractor must participate in meetings with the Department on a quarterly
~ basis, or as otherwise requested by the Department.
1.26. The Contractor may be required to participate in on-site reviews conducted by
the Department on a quarterly basis; or -as otherwise requested by the
- Department.
1.27. The Contractor may be required to facilitate reviews of files conducted by the
‘ Department on a quarterly basis, or as otherwise requested by the Department.
1.28. Staffing '
1.29. The Contractor must prowde minimum staﬁmg as follows:
1.29.1.0. 30 Full-Time Equwalent (FTE) Clinical Trainer (Registered Nurse)
1.29.2. 0.30 FTE Clinical Trainer (Clinician);
1.29.3. 0.35 FTE Trainer,
1.29.4. 0.50 FTE Director of Professional Develop'ment;
1.20.5. 0.50 FTE Training Coordinator;
1.29.6. 0.15 FTE Training Coordinator;
. 1.29.7. 0.35 FTE Program Coordinator; and
1.29.8. 0.25 FTE Senior Business Analyst. -
1.30. Work Plan
1.31. The Contractor must submit a Work Pian to the Department for approval,
inclusive of measurable target goals, ensuring the following: .
n " . i (k
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1.32.

1.33.

1.34.

1.35.
1.36.

1.37.

RFP-2024-DLTSS-08-HCBSS-01 Contractor |nitials
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1.31.1. Trainings are conducted by subject matter experts;

' 1.31.2. Trainings reach a broad statewide audience; and

i v Lo
1.31.3. Trainings foster an increase in specialized knowledge for attendees.

The GContractor must collaborate with the Department to finalize a Work Plan
within thirty (30)-days of the contract effective date, which must inciude, but is
not limited to:

1.32.1. All proposed activities.

.1.32.2. Individuals responsible for each part of the plan, including subject

. matter experts who will facilitate tralnlngs
1.32.3. Statewide outreach plan to target participants; -
1.32.4. A schedule of activities; and

1.32.5. Measurable performance goals or indicators, including measurable
_ knowledge gained by training participants. -

The .Contractor must begin Work Plan implementation |mmed|atety upon
receipt of Department approval of the Work Plan.

The. Contractor must develop and dlssemmate promotional materials that
ensure the target populations ‘have the information necessary to enroll as
participants in the offered trainings.

Reporting

The Contractor must submit monthly reports, within ten (10).days of the end of
each month, which include, but are not limited to:

1.36.1. Progress on development of training sess:ons mcludmg, but not -
limited fo:

1.36.1.1. A summary of the key work performed durlng the monthly‘
period;

1.36.1.2. Encountered and foreseeable key issues and’ problems.
partnered with mitigation strategies; and

1.36.1.3. Scheduled work for the upcoming period, including progress
on the Work Plan.

1.36.2. Pre- and post-training surveys.

The Contractor must submit quarterly Reports to the Department which
include, but are not limited to:

1.37.1. Registration and attendance data for each training session;
1.37.2. Fields and roles in which the attendees work; and

8/26/2024
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- 1.37.3. Curricutumltopics det/elobed, updated or worked on, and evaluation'
results for each quarter, which are specifically linked to performance
outcomes.

. 1.38. The:Contractor must provide key data in a format and at a frequency specified -
- by the Department.

1.39. Background Checks

1.39.1. Prior to permitting any mdwrdual to provide services under this '
Agreement, the Contractor must ensure that said individual has
. undergone:

1.39.1.1.A criminal background check, at the Contractor's expense,
and has no convictions for crimes that represent evidence of
behavior that could_ endanger individuals served under this’
Agreement

1.39.1.2. A name search of the Department's Bureau of Elderly ‘and
Adult Services (BEAS) State Registry, pursuant to RSA 161-
F:49, with results indicating no evidence of behavior that could

* endanger individuals served under this Agreement; and.

1.39.1.3. A name search of the Department s Division for Chlldren
-Youth and Families (DCYF) Central Registry pursuant fo RSA =
169-C:35, with results indicating ng evidence of behavior that .

could endanger individuals served under this Agreement

1.40. Confi dentla! Data

1.40.1. The Contractor must meet all information security and- privacy
requirements as set by the Department ‘and in accordance with the
Department’'s information Security Requwements Exhibit as

~ referenced below.

1.40.2. The Contractor must ensure any mdmduals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance

- with federal and state laws and regulations and the Department's
Information Security Requirements "Exhibit. The Contractor must
ensure said individuals have a justifiable business need. to access
-confidential data. The Contractor must provide attestatlons upon

3 Department request

1.41. Privacy Impact Asséssment

1.41.1. Upon request, the Contractor must allow and assist the Department in
conducting a Privacy Impact Assessment (PIA) of its
system(s)application(s)/web portal(s)/website(s) or Department
system(s)/application(s)fweb portal(s)/website(s) hosted by theE;Z

RFP-2024-DLTSS-08-HCBSS-01 " Contractor Initiels
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Contractor, if Personally Identifiable Information (Pll} is collected,
used, accessed, shared, or stored. To conduct the PIA the Contractor
must provide the Department access to applicable systems and
documentation sufficient to allow the Department to assess, at
minimum, the following:

1.41.1.1, How Pll is gathered and stored,;
© 1.41.1.2. Who will have access to PII;
1.41.1.3. How PII will be used in the system;
1 41.1.4, How individual consent will be achleved and revoked and
1.41.1.5. anacy practices.

1.41.2. The Department may conduct follow—ub PlAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of Pll.

- 1.42. Department Owned Devices, Systems and Network Usage

41.42.1. If Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, are authorized by the Department’s Information Security
Office to use a Department issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

1.42.1.1.Sign and abide by applicable Department ‘and New
. Hampshire Department of Information Technology (NH DolT)
use agreements, policies, standards, procedures and -
‘guidelines, and complete applicable trainings as required;

1.42.1.2. Use the information that they have permission to access

solety for conducting official Department business and agree

. that all other use or access is strictly forbidden including, but

not limited, to personal or other private and non-Department

use, and that at no time shall they access or attempt to access

‘information without having the express authority of the
Department to do so;

1.42.1.3. Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system enlrylacces:;'

1.42.1.4. Not' copy, share, distribute, sub-license, modify, reverse
' engineer, rent, or sell software licensed, developed, or being
evaluated by the Department, and at all times must use
utmost care to protect and keep such software C’gg‘ct]y :
(k

RFP-2024-DLTSS-08-HCBSS-01 Ceontracior Inltials
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1.42.1.5.

1.42.1.6.

1.42.1.7.

1.42.18.

1.42.1.8.

confidential in accordance with the license or any other
agreement executed by the Depariment;

Only use equipment, software, or subscription(s) authorized
by the Department's InformationSecurity Office or designee;

Not install non-standard software on any Department
equipment unless authorized by the Department’s Information
Security Office or designee;

Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department of
New Hampshire and to be used for business purposes only.
Email is defined as “internal email systems” or “Department-
funded email systems.” '

Agree that use of email must follow Department and NH DoiT
policies, standards, and/or guidélines; and :

Agree when utilizing the Department's email system: -

1.42.1.9.1.To only use a Department email address
assigned to them with - a ‘@
affiliate. DHHS.NH.Gov".

1.42.1.9.2.Include in the signature lines information
identifying the End User as a non-Department
workforce member; and

1.42.1.9.3.Ensure the following confidentiality notice is
embedded undemeath the signature line: .

CONFIDENTIALITY NOTICE: “This message may
contain information that is-privileged and confidential
and is intended only for the use of the individual(s)
to whom itis addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any attachments
from your system. Thank you for your cooperation.”

1.42.1.10. Contractor End Users with a Department issued email,

RFP-2024-DLTSS-08-HCBSS-01

Easter Seals New Hampshire, Inc.

access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must:

1.42.1.10.1. Complete the Department's Annual-
. Information Security & Compliance
Awareness Training prior to accessing,

viewing, han\dling, hearing, or

oa
l (k.
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transmitting Department Data - or
Confidential Data.

1.42.1.10.2. Sign the Department's Business Use
+ and Confidentiality Agreement and. -
Asset Use Agreement, and the NH
DolT Department wide Computer Use
Agreement "upon execution of the
Agreement and annually thereafter.

. 1.42.1.10,3. Only access the Department's intranet
' to view the Department's Policies and
Procedures and Information Security

webpages.

1.42.1.11; Contractor agrees, if any End User is found to be in violation -
of any of the above terms and conditions, said End User
may face removal from the Agreement, andfor eriminal
and/or civil prosecution, if the act constitutes a violation of
law.

1.42.1.12. Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of £nd Users who possess Department
credentials and/or badges or who have system privileges. If

End Users who possess Department.credentials and/or -

badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees to
notify the Department's " Information Security Ofrce or -
de5|gnee immediately.

1.42.2. Workspace Requnrement

*1.42.2.1. If applicable, the Department will work with Contractor to
determine requirements for providing necessary workspace
and State equipment for its End Users.

1.43. Contract End-of-Life Transition Services
-1.43.1. General Requirements |

1.43.1.1. If applicable, upon termination or explratlon of the Agreement
the parties agree to cooperate in good faith to effectuate a
smooth secure transition of the Services from the Contractor
“to the Department and, if applicable, the:Contractor engaged
by the Department to assume the Services previously
performed by the Contractor for this section the new
Contractor shall be known as “Recipient”). Ninety (90) days
prior to the end-of the contract or unless otherwise ﬁiﬁﬁed-

" RFP-2024-DLTS8-08-HCBSS-01 . Contractor Initials
o - 8/26/2024
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1.43.1.2

by the Department, the Contractor must begin” working with
the Department and if applicable,. the new Recipient to
develop: a Data Transition Plan (DTP). The Department shall
provide the DTP template to the Contractor. =

. The Confractor must use reasgnable’ efforts to assist the

Recipient, in connection with the transition from the
performance of Services by the Contractor and its End Users
to the performance of such Services. This may include
assistance with the secure transfer of records (electronic and
hard copy), transition of historical data, (electronic and hard
copy), the transition of any such Service from the hardware,

. software, network and telecommunications equipment and

1.43.1.3.

1.43.1.4.

internet-related  information  technology  infrastructure

(“Internal IT Systems") .of Contractor to the Internal 1T
Systems of the Recipient and cooperation with and assistance

to any third-party consultants engaged by Recipient in

connection with the Transmon Services.

If a system, database hardware software, and/or software -
||censes (Tools) was purchased or created to manage, track,
andfor store Department Data in relationship to this contract

_said Tools will be inventoried and returned to the Department,

along with the inventory document, once transition of
Department Data is complete. .

The internal planning of the Transmon Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipientin a timely manner.

- Any such Transition Services shall be deemed to be Services

1.43.1.5.

1.43.1.6.

RFP-2024—Dl:TSS-08-HCBSS-01
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for purposes of this Agreement.

Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Information
Security Requirements, and if applicable, the Department's

‘Business Associate Agreement terms and conditions remain

in effect until the Data Transition Is accepted as complete by -
the Department.

In the event where the Contractor has comingled Department
Data and the destruction or Transition of said data is not
feasible, the Department and Contractor will jointly evaluate
regulatory and professional standards for retention
requirements prior to destruction, refer to the terms and
conditions of the Department's DHHS Information Security

Requirements Exhibit. B
| (k
Contraclor Initials

‘ 8/26/2024
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1.43.2.

1.43.3.

Completion of Transition Services

1.43.2.1. Each service or Transition phase shall be deemed completed
(and the Transition process finalized). at the end of 15
_business days after the product, resulting from the Service, is
delivered to the Department and/or the Recipient in
accordance with the mutually agreed upon Transition plan,
unless within said 15 business day term the Contractor
notifies the Department of an issue requiring additional time.
to complete said prod uct. '

1.43.2.2. Once all parties agree the data has been migrated the

Contractor will have 30 days to destroy the data per the terms
and conditions of the Department's Information -Security
- Requirements Exhibit. '

Disagreement over Transition Ser\nces Results

1.43.3.1. In the event the Department is not satisfi ed with the results of
the Transition Service, the Department shall notify the
Contractor, in writing, stating the reason for the lack of
satisfaction within 15 business days of the final product or at
any time during the data Transition process. The Parties shall
discuss the actions to be taken to resolve the disagreement’
or issue. If an agreement is not reached, at any time the
Department shall be entitled to initiate actions in accordance
" with the Agreement

" 1.44. Website andrSoc!aI Media

1.44.1.

!

1.44.2.

RFP-2024-DLTSS-08-HCBS5-01 ) Contractor Initials
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The Contractor must work with the 'Deparfment s Communications
Bureau to ensure that any social media or website designed, created,
or managed on behalf of the Department meets all Department and
NH DolT website and social media requirements and policies.

The Contractor agrees Protected Health Information (PHI), Personally
Identifiable Information (PIl), or other Confidential Information solicited
either by social media or the websité that is maintained, stored or

.captured must not be further disclosed unless expressly provided in

the Contract. The solicitation or disclosure of PHI, PII, or other
Confidential Information is subject to the terms of the Department's
Information Security Requirements Exhibit, the Business Associate
Agreement signed by the parties, and all applicable Department and
federal law, rules, and agreements. Unless specifically required by the
Agreement and unless clear notice is provided to users of the website
or social media, the Contractor agrees that site visitation must not be
tracked, dlsclosed or used for websne or social media analy’ucs or,

marketing.
(&

8/26/2024



Docusign Envelope ID: 6C2E1C96-41BE-4279-B393-601408452388

New Hampshire Department of Health and Human Services
Home and Community Based Services Specialized Services Trainings

'EXHIBIT B

1.44.3. State of New Hampshire's Website Copyright

1 44 3.1. All right, title and interest in the State WWW site, including
copyright to all Data and information, shall remain with the

State of New Hampshire. The State of New Hampshire shall

also retain all right, title and interest in any user interfaces and

" computer instructions embedded within the WWW pages. All
WWW pages and any other Data or information shall, where
applicable, display the Stateof New Hampshire's copyright.

2, Exhlblts Incorporated

2.1. '

2.2,

2.3.

The Contractor must comply with all Exhibit D Federal Requirements; which
are attached hereto and incorporated by reference herein.

The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit E, DHHS Information Security
Requirements. '

The Contractor must use and disclose Protected Heétth information -in

. compliance with the Standards for Privacy of Individually Identifiable Health
‘Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health

Insurance Portability :and Accountability Act (MIPAA) of 1996, and in
accordance with the attached Exhibit F, Business Associate Agreement, which
has been executed by the partles '

3. Additlonal Terms-

3.1.-

3.2.

-. | C |
RFP-2024-DLTSS-08-HCBSS-01 . . Contractor Initlals
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Impacts Resulting from Court Orders or Legislative Changes -

 3.1.1. The Contractor agrees that, to the extent future state or federal

legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities

- and expenditure requirements under this Agreement so as to achieve
compliance therewith.

-

‘Federal .Civil Rights Laws Compllance Culturally and Linguistically

Appropriate Programs and Services -
3.2.1. The Contractor must submit:

3.2.1.1 A detailed description of the language assistance services,
» | within ten (10) days of the Effective Date of the Agreement, to
be provided to ensure meaningful access to programs and/or-
" services to individuals with limited English- proficiency;
individuals who are deaf or have hearing loss; individuals who
are blind or have low vision; and individuals who have speech
chailenges.

8/26/2024
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3.2.1.2. A written attestation, within 45 days of the Eﬁ’ectlve Date of
the Agreement and annually thereafter, that all personnel
involved the provision of services to individuals under this
Agreement have completed, within the last 12 months, the
Contractor Required Training Video on Civil Rights-related
Provisions in DHHS Procurement Processes, which is’
accessible on the Department’s website
(https:/mww.dhhs.nh.gov/doing- busmess—dhhslcwll right-
. compliance-dhhs-vendors); and

3.2.1.3. The Départment's Federal Civil Rights_Compliahce Checklist

within ten (10) days of the Effective Date of the Agreement.

The Federal Civil Rights Compliance Checklist must have

" been completed within the last 12 months and is accessible

on the Department'’s website (https://mww.dhhs.nh.gov/doing-
business-dhhs/civil-right-compliance-dhhs-vendors).

3.3. Credits and Copyright Ownership

- 3.3.1. All documents, notices, press releases, research reports and other
matertals prepared during or resulting from the performance of the
services of the Agreement must include the following statement; “The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New"
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services.”

3.3.2. Al matenals‘ produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use. ;

3.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

3.3.3.1. Brochures.

3.3.3.2. Resource directories.
3.3.3.3. Protocols or guidelines.
3.3.3.4. Posters.

'3.3.3.5. Reports.

3.3.4. The Contractor must not reproduce any matenals produced under the |
Agreement without prior written approval from the Department.

4. Records

C
RFP-2024-DLTSS-08-HCBSS-01 . Contractor Inilials
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EXHIBIT B

4.1.  The Contractor must keeb records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor. .

. 4.1.2. Allrecords must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the

- Department, and to include, without limitation, all ledgers, books;,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories, _
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

4.1.3. Statistical, _ehroliment, attendance or visit records for each recipient of
services, which records must include all records of application and -
eligibility (including all forms required to determine eligibility-for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services,

4.2.  During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and -
records maintained pursuant to the Agreement for purposes of audit,
exammatxon excerpts and transcripts. ;B

4.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Confractor.

. DS
| L
RFP-2024-DLTSS-08-HCBSS-01 Contractor Initials
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EXHIBIT C

Payment Terms

1. This Agfee_ment is funded by:

"1.1.  100% Federal funds, Section 9817 of the American Rescue Plan Act
(ARPA) of 2021, as awarded in Spring 2022, by the Center for Medlcald
Services (CMS), ALN# 93.778.

2. For the purposes of this Agreement the Départment has identified:”
_ 2.1. The Contraclor as a Subrecipient, in accordance with.2 CFR 200.331.
2.2. The Agreement as NON-R&D, in accordance with 2 CFR §200.332.

3. Payment shall be for sefvicés provided in the fulfillment of this Agreement, as
specified in Exhibit B Scope of Work, and in accordance with the Deliverable
Schedule in Section 3.1., below: .

31. Dell\(erable Schedule.

Payment : Deliverable
Deliverable Month Payment Documentation
Structure current
personnel, develop a
registration process, a
course catalog, and a
process for outcome
reports. Develop and
distribute training
calendar. Conduct
training survey with
provider agencies and
Area Agencies. Conduct
outreach activities to
‘promote attendance at
courses, and outreach
activities to promote
attendance at courses.
Submit start up report.
Complete a minimum of
120 hours of training in
October and November. |.December $56 550 50 Attendance sheets
Submit monthly reports . |- 2024 N ‘and reports.
with outputs and , |
outcomes.
Complete a minimum of
120 hours of training in
December and January.

Progress report |
and outcomes.

October

soos | $25.798.50

Attendance sheets
and reports.

February

2025 $52,390.50

RFP-2024-DLTSS-08-HCBSS-01 ¥ , Contractor Initials L—'

] 8/26/2024
" Easter Seals New Hampshire, Inc. . Page1of3




" Docusign Envelope:1D: 6C2E1C96-41BE-4276-B393-6D14084523B8

New Hampshire Department of Health and Human Services
Home and Community Based Services Specialized Services Tra:nlng

E EXHIBIT C

Submit monthly reports
with outputs and
outcomes, and outreach
activities to promote
attendance at courses.
Complete a minimum of
120 hours of fraining in_
February and March.
Submit monthly reports _
with outputs-and -  March :
oulcomes, outreach 2025 $49,084.50
activities to' promote
attendance at courses.
Close out reporting and
submit final report

' Attendance sheets
and reports. Final .
closeout reports.

Total: .$183,624.00

4. The Contractor shall submit invoices within th:rty (30) days of the Deliverable
due dates listed in the Deliverable Schedule in 3.1..above for payment of
Department-accepted and -approved Deliverables in” accordance with the
Deliverable Schedule. The Contractor shall ensure each invoice:

4.1. [ncludeS|dent|f|cat|on of the completed Deliverable(s), Defiverable(s) due |
date(s), Deliverable(s)' completion date(s), and Deliverabte(s) acceptace
date(s);"

4.2. Include an electronic S|gnature and Deliverable documentat:on and |s'
emailed to bdsinvoices@dhhs.nh.goy or mailed to:

Financial Manager

Departrment of Health and Human Services
129 Pleasant Street

Concord, NH 03301

5. Upon acceptance of a Dellverable by the Department, and a propeﬂy
documented invoice, the Department shall make payment to the Contractor
within thirty (30) days of receipt of each invoice, subsequent to approval of each
invoice.

-

6. Notthhstandmg Paragraph 18 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and

justified.
7. Audits
. :os
RFP-2024-DLTSS-08-HCBSS-01 g Contractor Initials
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7.1.The Contractor must email an annual audit to dhhs. act@dhhs nh.gov if

7.2,

7.3.

74.

7.5,

any of the following conditions ‘exist;

7.1.1. Condition A - The Contractor is subject to an- annual S:ngle

Audit. pursuant to 2; CFR Part 200, dur:ng the most recently
completed fiscal year.

7.1.2. - Condition B - The Contractor is subject to audit pursuant to the

requirements of NH RSA 7:28, [lI-b.

7.1.3. Condition C - The Contractor is a public company aAnd required

by Security 'and Exchange Commission (SEC) regulations to
submit an annual financial audit.

If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA).
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative  Requirements, Cost Principles, and  Audit
Requirements for Federal awards.

7.21. The Contractor shall submit a copy of any Single Audit findings

and.any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
‘implementation of the corrective action plan.

If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractors fiscal year.

Any Contractor that receives an amount -equal to or greater than
$250,000.from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submitannual
financial audits performed by an independent CPA upon request.

In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the,
Agreement to which exception has been taken, or which have been
disallowed because of such an exception. :

' . . 5 :Ds
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SECTION A: CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U:S.C. 701 et seq.), and further agrees to have the Coniractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE I - FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN-SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the régulations implementing Sections 5151-5160 of the Drug-Free

_ Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,

. 1989 regulations were amended and published as Part 1l of the May 25, 1890 Federal Register (pages
21681-21691), and require certification by contractors (and by inference, sub- contractors), prior to
award, that they will maintain a drug-free workptace. Section 3017.630(c) of the regulation provides that

_ acontractor {and by inference, sub-contractors) that is a State may elect to make one cenrtification to the
Department in each federal fiscal year in lieu of certificates for each Agreement during the federal fiscal
year covered by the certification. The certificate set.out below is ‘@ material representation of fact upon
which reliance is placed when the agency awards the Agreement. False certification or violation of the
certification shall.be grounds for suspension of payments, suspension or termination of Agreements, or
government wide suspension or debarment. Contractors using this form should send itto:

Commissioner
NH Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301-6505 -
. 1. .The Contractor certifies that it will or will continue to provide a drug-free workplace by:

1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the Contractor's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition, : -

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.21. . Thé dangers of drug abuse in the workplace; A
1.2.2. The Contractor's policy of mainiaining a drug-free workplace,
"1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and

1.24. The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace; . .

1.3. Making it a requirement that each employee to be engaged in the performance of the
~ Agreement be given a copy of the statement required by pgragraph {a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a con"dit'ion of
employment.under the Agreement, the employge will .

1.4.1. Abide by the terms of the statement; and

14.2. Nolify the employer in writing of his or her conviction for a violation of a crimina] drug
statute occurring in the workplace no later than five calendar days after sucfi canviction;

ags L’F
v16/23. _ : Exhibit D - Contractor’s Initials ——
' Federal Requirements : Date 872672024
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1.5. Nolifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every contract
officer on whose contracl activity the convicted employee was working, unless the Federal
agency has designated a central point for the receipt of such nolices. Notice shall include the
identification number(s) of each affected Agreement

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any empioyee who is so convicted

1.6.1. Taking appropriate personnel action against such an employee, up to and mcludmg
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or :

1.6.2. Requiring sich employee to participate satisfactorily in a drug abuse assistance or
- rehabilitation program approved for such purposes by a Federal State, or local health,
law enforcement or other appropriate agency,

1.7. Making a good faith effort to continue ta maintain a drug:free workplace through |mplemenlatlon
of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The Contractor may insert in the space provided below the snte(s) for the performanoe of work done
in connection with the specific Agreement.

Place of Performance (street address, city, county, state, zip code) (list each jocation)

Check O if there are workplaces on file that are not identified here.

1]
i
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SECTION B: CERTIFICATION REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Labbying,
and Byrd Anti-Lobbying Amendment (31 U.S.C. 1352}, and further agrees to have the Contractor's
representatnve as identified | m Sections 1,11 and 1.12 of the General Provisions execute the following
Certifi catlon

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
- Us DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (|nd|cale applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A
*Child Support Enforcement Program under Title [V-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX =
*Community Services Block Grant under Title VI
*Child Care Development Block Grant under Title iV

The unders:gned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
- any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, continuation, renewal,
amendment, or modification of any Federal contract, loan, or cooperative agreement (and by
specific mention sub-contractor)

2. If any funds other than Federal appropriated funds have been paid or will be paid to any persén for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract, loan, or cooperative agreement {(and by specific mention sub- contractor), the
undersugned shall complele and submit Standard Form LLL, (Disclosure Form to Report Lobbying,
in accordance with its instructions, see https:/fomb. reporthcrl201009 -0348- 022!docf20388401

3. The undersigned shall require that the language of this certification be included in the award -
document for sub-awards at all tiers (including subcontracts, and contracts under grants, loans, and
_ cooperative agreements) and that all sub-recipients shall cerlify and disclose accordingly.

This certification is a material representation of fact upon which reliance was ptaced when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or .
entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file
the required certification shail be subject to a civil penalty of not less than $410,000 and not more than
$100,000 for each such failure.

o
£y
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SECTION C: CERTIFICATION REGARDING D BARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Executive Office of the President, Executive Order 12549 and 12689 and 45 CFR Part 76 regarding
Debarment, Suspension, and Other Responsibility Matters, and further.agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the fo]lowmg
Certification:

INSTRUCTIONS FOR CERTIFICATION

1,

By signing and submitting this Agreement, the prospective primary participant Is prowding the
certification set out below.

The inability of a person to provide the cerlification required below will not necessarily resdlt in
denial of participation in this covered transaction. If necessary, the prospective participant shall
submit an explanation of why it cannot provide the certification. The cedtification or explanation will
be considered in connection with the NH Department of Health and Human Services’ (DHHS)
detarmination whether to enter into this transaction. However, failure of the prospective primary
parhapant to furnish a certification or an explanation shall disqualify such person from participation
in this transaction.

“The cerification in this clause is a materiaf representation of fact upon which reliance was placed

when DHHS determined to enter into this transaction. If it is later determined that the prospective

»  primary participant knowingly rendered an erronaous certification, in addition to other remedies

available to the Federal Government, DHHS may terminate this transaction for cause or default.

The prospective primary'pérticipant shall provide immediate written notice to the DHHS ag\ency to
whom this Agreement is submitted if at any time the prospective primary participant learns that its

_certification was erroneous when submitted or has become erroneous by reason of changed
- circumstances.

)

" The terms “covered transaction,” "debarred,” *suspended,” “ineligible,” “lower tier covered

transaction,” “participant,” “person,” “primary covered transaction,” “principal,” *proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions-and
Coverage sections of the rules implementing Executive Crder 12549; 45 CFR Part 76. See
https:/fwww.govinfo.gov/app/details/CFR-2004-title45-vol1/CFR-2004-title4 5-vol1-part76/context.

The prospective primary participant agrees by submitting this Agreement that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered -
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

The prospective primary participant furlher agress by submitting this proposal that it will include the
clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

A participant in & covered transaction may rely upon a certification of a prospective participant.in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded

" from the covered transaction, unless it knows that the certification is erroneous. A participant may

decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties) .

https./iwww.ecfr.govicurrentititle-22/chapter-Vipart-513. P

L,EL-
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9. Ngthing contained in the foregoing shall be construed to require establishment of a system of
~ records in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent -
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enfers into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedles available to the Federal government, DHHS may terminate th:s
transaction for cause or default.

"PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its know[edge and belief, that it and rts
principals:
11.1.  Are not presently debarred, suspended proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federa!l department or agency,
11.2.  Have not within a three-year period preceding this proposal (Agreement) been convicted of
or had a civil Judgment rendered against them for commissicn of fraud or a criminal offense
4 . In‘connection with obtaining, attempting to obtain, or performing a public {Federal, State or
local) transaction or a contract under a public transaction; violation of Federal or State
antitrust statutes or commission-of embezzlement, theft, , forgery, bribery, faisification or
destruction of records, making false statements, or receiving stolen property;.
11.3.  Are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph
-()(b) of this certification; and ;
11.4. Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federat State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall altach an expfanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS ]

13. By signing and submitting this lower tier proposal (Agreement), the prospective lower tier
participant, as defined in 45 CER Paﬁ 76, certifies to the best of its knowledge and belief that it and
its principals:

13.1.  Are'not presently debarred, suspended proposed for debarment deciared ineligible, or
; voluntarily excluded from participation in this lransactlon by any federal department or
agency. ,
13.2.  Where the-prospective-lower tier partlmpant is unable to certify to any of the above, such
prospecfive participant shall attach an explanatlon to this-proposal (Agreement)

14. The prospective lower tier participant further agrees by submitting this proposal {(Agreement) that it
will include this clause entitled *Cerlification Regarding Debarment, Suspens:on Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without medification in all lower tier covered
transactions and in all solicitations for lower tler covered transactions.

(1
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SECTION D; CERTIFICATION OF COMPLIANCE WITH FEDERAL REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor’s representative as identified in Sections 1.11 and 1.12 of the General PFOVISIOHS to'execute
the following certifi catlon

‘The Cont_ractor will comply, and will require any subcontractors to comply, with any applicable federal
requirements, which may include bt are not limited to:

1.

Uniform Admihistrative Reqmremenls Cost Principles, and Audit Requirements for Federal Awards
(2 CFR 200).

The Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which
prohibits recipients of federal funding under this statute from discriminating, either in employment

practices or in the delivery of services or benefits, on the basis of race, color, religion, national,

origin, and sex. The Act requires certain recipients to produce an Equal Employment Opportunity
Plan;

The Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5§672(b)) which adopts
by reference, the civil rights obligations of the Safe Streels Act. Recipients of federal funding under

. this statute are prohibited from discriminating, either in employmenl practices or in the delivery of

10.

1.

,enwronment from emissions that poliute ambient, or outdoor, air.

services or benéfits, on the basis of race, color, religion, national origin, and sex. The Act includes
Equal Employment Opportunity Plan requirements;

The Civil nghts Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients' of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or
activity);

- The Rehabilitation Act of 1973 (29 U.S.C. Section 794) which prohibits recipients of Federal
" financial assistance from discriminating on the basis of disability, in regard to, employment and the

delivery of services or benefits, in any program or activily; N

The Americans wuth Disabilities Act of 1990 (42 U.S. C. Sections 12131- -34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and

"local government services, public accommodations, commercial facilities, and transportation;

The Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination onthe basis of sex in federally assisted educatton programs;

The Age Discrimination Act of 1975 (42 U.S.C. Sections 6106 -07), which prohibits discrimination on
the basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination; ‘

28 C.F.R. pt. 31 (U S. Department of Justice Regulations — - OJJDP Grant Programs); 28 C.F.R. pt.
42 (U.S. Depanment of Justice Regulations — Nondiscrimination; Equal Employment Opportunity;
Policies and Procedures); Executive Order No. 13279 (equat protection of the laws for faith-based .
and community organizations); Executive Order No. 13559, which prowde fundamental principles
and policy-making cntena for partnerships with faith-based and nelghborhood organizations;

28 C.F.R. pt. 38 (U.S. Departiment of Justice Regulatlons Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense

Authorization Act (NDAA) for Fiscal Year 2013 {Pub. L. 112-239, enacted January 2, 2013) the Pilot -

Program for Enhancement of Contract Employee Whistieblower Protections, which protects
employees against reprisal for certain. whistle blowing activities in connectlon with federal granls
and contracis.

The Ciean Air Act (42 U.S.C. 7401-7671q.) which seeks to protect human hea!th and the .
Fd
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12. The Clean Water Act (33 U.S.C. 1251-1387) which establishes the basic structure for regulating
discharges of pollutants into the waters of the United States and regulating quallty standards for
" surface walers,

* 13, Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council (Councils) (41
U.5.C. 1908) which establishes administrative, contractual, or legal remedies in instances where
contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate; . : .

14. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708) which establishes that all
* contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment of
mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as
-"supplemented by Department of Labor regutations (28 CFR Part 5). .

" 15. Rights to Inventions Made Under a Contract or Agreement 37 CFR § 401.2 (a) which establishes
- the recipient or subrecipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and’ Cooperatlve
Agreements,” and any implementing regulations issued by the awarding agency.

The cer_tif' cate set out below is a material representation of fact upon which reliance is placed when the
- agency awards the Agreement. False certification or violation of the certification shall be grounds for
" . suspension of payments, suspensnon or termination of Agreements, or government wide suspensuon or
" debarment.

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, refigion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights,

- to the applicable contracting agency or division within the Department of Health and Human Services,
and to the Depariment of Health.and Human Services Office of the Ombudsman. 5

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor's representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute
the following certification: : .

1. By signing and submlttlng this Agreement, the Contractor agrees to comply with the provisions .
indicated above

08
[l
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SECTION E: CERTIFICATION REGARDING ENV_IRCIJN‘MENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of
1994 (Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased
or contracted for by an entity and used routinely or regularly for the provision of health, day care,

"education, or library services to children under the age of 18, if the services are funded by Federal
programs either directly or through State or local governments, by Federal grant, contract, [oan, or loan
guarantee. The law does not apply to children's services provided in private residences, facilities funded
solely by Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol
treatment. Faliure to comply with the provisions of the law may result in the imposition of a civil
monetary penalty of up to $1000 per day and/or the imposition of an administrative compllance order on
the responsible entlty '

The Contractor |dent|f" ed in Section 1.3 of the General Provisions agre'es by signature of the
Contractor's representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute
the following certifi catlon

1. By signing and submitting this Agreement the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act
© of 1994.

oS
|
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'SECTION F: CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA) COMPLIANCE '

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual Federal grants equal to or greater than $30,000 and awarded on or aftér October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $30,000 or
more. If the initial award is below $30,000 but subsequent grant modifications result in a total award
equal to or over $30,000, the award is subject to the FFATA reporting requirements, as of the date of
the award.

" In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information),
the Department of Health and Human Services (DHHS) must report the following information for any
sub award or contract award subject to the FFATA reporting requirements:

1. Name of éntity
2. Amount of award
3. Fundirig agency
4. NAICS code for contracts / CFDA program number for grants
5. Program source
6. Award title desc'riptive of the purpose of the funding action
7. Location of the entity
8. Principle place of performance
9. Unigue Entity Identifier (SAM UEI; DUNS#)
10. Total compensation and names of the top five executives If:
10.1.  More than 80% of annual gross revenues are from the Federal government and those
- revenues are greater than $25M annually and
10.2. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA reqmred data by the end of the month, plus 30

days, in which the award or award amendment is made.
The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of The Federal Funding Accountability and Transparency Acl, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Conlractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:
The below named Contractor agrees to provide needed information as outiined above 1o the NH

Department of Health and Human Services and to comply with all applicable pyovisions of the Federal
Financial Accountability and Transparency Act.

(o
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FORM A ; A

As the Grantee identified in Section 1.3-of the General Provisions, | certify'that the responses to the
below listed questions are true and accurate.

1.

2.

: © 7 HWMKHGQ42Q13 -
The UEI (SAM.gov) number for your entity is: :

In your business or organization’s preceding completed fiscal year, did your business or _
organizalion receive (1) 80-percent or more of your annual gross revenue in U.S. federal contracts,
subcontracts, loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or
more in annual gross revenues from U.S. federal contracts, subcontracts, leans, grants, subgrants,
and/or cooperalive agreements?

S NO : YES

If the answer to #2 above is NOQ, stop here

If the answer to #2 above is YES, please answer the following:

Does the public have access to information about the compensation of the executives in your

- business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities

Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867

NO - . ___YES

If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

“The names and compensation of the five most highly compensated officers in your business or
organization are as follows: ‘

Name: Amount:
- Name: ' Amount:
Name: | Amount:
Name: _ Amount:
Name: ___ . Amount:

Contractor Name; Easterseals NH, VT and Farnum

. =DocuSigned by: '\ .
8/26/2024 . ‘ é:g‘:[ ol S
Date: o  Name: Yy Kuhn

Tile:  coo, programs |

7
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_A. Definitions
’] . . . . p
The following terms may be reflected and have the jdescri_bed meaning in this document:

1. “Breach” means the loss -of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Heaith Information, * Breach”
shali have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

2. “Computer Security Incident” shall have the. same meaning-“Computer Security
incident” in section two (2) of NIST Publication 800-61, Computer Security Incident

Handling Guide, National Institute of Standards and Technology, U.S. Department.of -

) - Commerce. :

3. “Confidential Information™ or “Confidentiai Data™ means all confidential information
disclosed by one party to the other such as all medical, heaith, financial, public .
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health information and
Personally |dentifiable Information. '

Confidential Information also includes any and ‘all information owned or managed by
. the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or -
federal law or regulation, This-information includes, but is not limited to Protected
Health - [nformation (PHI), Personal Information {Pi), Personal Financial Information
(PF1), Federal Tax information (FT1), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information. ..
. { .

4. “End User” means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, efc.) that receives DHHS
dala or denvahve data in accordance with the terms of this Contract.

5. “HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulatlons promulgated thereunder.

6. “Inmdent" means an act that potentlaily violates an explicit or |mplled securlty policy,
which includes attempts (either failed or successful) to gain unauthotized access to a
system or its data, unwantéd disruption or denial of service, the®unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent Incidents include the loss of data-through theft or device misplacement, loss

: ) DS
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] or m'nsplacemeht of hardcopy documents, and misrouting of physical or electronic
| mail, all of which may have the potential to put the data at nsk of unauthorized access,
use, dlsclosure modification or destruction.

7. "Open Wireless Network™ means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted Pl, PFl, PHI or confidential DHHS data.

8.. “Personal Information” (or “PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personat or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name efc.

g. "Privacy Rule" shall mean the Standards for Privacy of lndlwdually Identifiable Health
information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the Umted
States Department of Health and Human. Services.

10. “Protected Health Information™ {or “PHI" ) has the same meaning as provided in the
definition of “ Protected Health Information” in the HIPAA anacy Rule at45 C.FR. §
160.103. ; :

11. “Security Rule” shall mean the Security Standards for the Protection of Electronlc
Protected Health Information at 45 C F R. Part 1 64 Subpart C, and amendments
thereto,

12. “*Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information .
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by.the.
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND '_I'HE CONTRACTOR
‘ b a0
A. Business Use and Disclosure of Confidential information. -

1. The Contractor must not use, disclose, maintain or transmit Confidential information
except as reasonably necessary as outlined under this Contract. Further, Contractor,

" including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that wouild constitute a violation

of the Privacy and Secunty Rule. .
D3
| [ e
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2. The Contractor must not disclose any Canfidentiat Information in response to a request
for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or abject to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has .agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such

additional restrictions and must not disclose PHI in violation of such additional
restrlchons and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
" User must only be used pursuant to the terms of this Contract.

- 5. The Contractor agrees DHHS Data obtained under this Contract may not be used for -
any other purposes that are not indicated in this Contract. :

6_ The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of inspecting to confirm oompllance with the terms of this
Contract.

. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmuttmg DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
‘by an ‘expert knowledgeable in cyber security and that said application’s encryption
capabilities ensure secure transmission via the internet.

- . 2. Computer Disks and Portable Storage Devices—End User may not use compdter disks
or portable storage devices, such as a thumb drive, as a method of transmmlng DHHS
data. :

3. Encrypted Email. End User may only employ emait to transmit Confi dential Data if email
is encrypted and being sent to and being received by email addresses of persons
_ authorized to receive such information..

4. Encrypted Web’ Site. If End User is employing the Web to transmit Conft denhal Data, the
secure socket layers (SSL) must be used and the web site must be secure. SSL encrypts.
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User méy not use file hosting
services, such as Dropbox or Goagle Cloud Starage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via. certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.
vs
- | (k
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10.

(1)

Open Wireless Networks. End User may not transmit Confidential Data Qia an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

Remote User. Communication. If End User is emplbying remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

SSH Flle Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this-Contract. To this end, the parties must: -

A.

Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of .
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations. ‘

2 The Contractor agrees to ensure proper security monitoring capabilities are in place.
to detect potential security events.that can impact State of NH systems and/or
_ Department confidential infermation for contractor provigied systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contraclor agrees to retain alt electronic and hard copies-of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must bé in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as

" a whole, must have aggressive intrusion-detection and firewall protection.

. D8
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6. The Contractor agrees to and ensures its complete cooperation with the State's

Chief Iriformation Officer in the detection of any security vulnerablhty of the hosting
infrastructure.

B. Disposition

1.

If the Contractor will maintain any Confidential Information on its systems (or its sub-
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or

" any subcontractors as a part of ongoing, emergency, and or disaster recovery

operations. When no longer in use, electronic media containing. State of New
Hampshire data shall. be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletien and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as described in NIST Special Publication 800-88, Rev 1, Guidelines for Media

_ Sanitization, National Institute of Standards and Technology, U. S. Department of
'Commerce The Contractor will document and certify in writing at time of the data

destruct:on and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jomtiy evaluated by the
State and Contractor prior to destruction.

Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shreddmg

Unless otherwise specified, within thirty (30) d'éys of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractar agrees to safeguard the DHHS Data received under'this Contract, and any -
derivative data or files, as follows:

1.

V5. Lest updale 10/09/18

The Contractor will maintain proper security controls to protect Department confidential
-information collected, processed, managed, andfor stored in the delivery of contracted
services.

The Contractor will maintain policies and procedures to protect Department confidential
information throughout the Information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruclton) regardless of the media used to
store the data (i.e., tape, disk, paper, etc.).

i LS
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3. The Contractor will maintain -appropriate authentication and access controls to
contractor systems that coliect, transmit, or store Department confi dentlal information
where applicable. ;

4. The Conlractor will ensure proper security monitoring capabilities are in place to detect
potential, security events that can impact State of NH systems. and/or Department.
confidential information for contractor provided -systems.”

5. .The Contractor will provide regular security awareness and education for its End Users
- in support of protecting Department confidential informatlon _ ' .

6. If the Contractor will be sub-contracting any core functtons of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific securtty expectations,
and monitoring compliance to segurity requnrements that at a minimum match those for
the Contractor |nclud|ng breach notification requirements. '

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
~ and signed by the Contractor and any applicable sub-contractors prior to system access
. i bemg authorized. -

8. If the Departrrient determines the Contractor is a Business Associate pursuant to 435
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsﬂ:le for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System’
Management Survey. The purpose of the survey is'to enable the Department and
Contractor to monitor for any changes in risks, threats, and ‘vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire

or Department data offshore or outside the boundaries of the United States uniess prior

. express written consent is obtained from the Information Securlty Office leadership
member within the Department.

11. Data Security Breach Liability. in the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, prompily take measures to prevent -

-LS -
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12.

future breach and minimize any damage or loss resulting from the breach. The State
shall recover from the Contractor all costs of response and recovery from

the breach. including but not limited to: credit moriitoring services, mailing costs and
costs associated with website and telephone call center services necessary due {o the
breach. i

Contractor must, camply with all applicable statutes and regulations .regarding the -
privacy and security of Confidential information, and must in all other respects maintain

. the privacy and security of Pl and PHI at a level and scope that is not less than the tevel

18

14.

15.

16.

and scope of requirements applicable to federal agencies, including, but not limited to,
provisions of the Privacy Act of 1974 (5 U.5.C. § 552a), DHHS Privacy Act Regulations
{45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govemn protections for individually identifiable health information and as apphcable
under State law.

Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshite, Department of Information Technology. Refer to
Vendor Resources/Procurement at https.//www.nh.govidoit/ivendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and.
procurement information relating to vendors.

Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Cfficer and the State's Security
Officer of any security breach immediately, at the email addresses provided in Section
Vi. This includes a confidential information breach, computer security incident, or

- suspected breach which affects or includes any State of New Hampshire systems that

connect to the State of New Hampshire network.

Contractor must restrict access to the Confidential Data obtained under this Contract
to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure,

b. safeguard this information at all times
c. ensure that taptops and other electronlc devices/media contalning PHI, Pi, or

PFl are enc:ypted and password-protected.
.. s
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d. send emails containing Confidential Information only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information. i

e. limit disclosure of the Confidential Information to the eitent permitted by law.

f. -Confidential Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access.by unauthorized persons during duty hours
as well as non-duty hours (e.g., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all imes when in transit, at rest, or when stored
on portable media as required in section [V above.

h. in all other instances Confidential Data must be maintained, used and disclosed
- using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved. :

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third party application.

" Contractor is responsible for oversight. and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Céntractor must notify the State’s Privacy Officer and Security Officer of any Security
Incidents and Breaches immediately, at the email addresses provided in Section VI,

The Contractor must further handle and report Incidents and Breaches:involving PHI in
accordance with the agency's documented Incident Handling and -Breach Notification
procedures and in accordance with 42 C.FR. §§ 431.300 - 306. In addition to, and
notwithstanding, Contracter's compliance with all applicable obligatlons and procedures
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;
2. Determine if personally identifiable i'nformation is involved in incidents;
3. Report suspected or confirmed [ncidents as required in this Exhibit or P-37;

D8
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4. '|dentify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and, if o, idéntify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures,

Incidents and/or Breaches that implicate Pl must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20. :

4

VI. PERSONS TO CONTACT
A. DHHS Privacy Officer:
DHHSPrivacyOfficer@dhhs.nh.gov B.
DHHS Security Officer;
DHHSInformationSecurityOffice@dhhs.nh.gov

03
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BUSINESS ASSQCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement”), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the “Business Associate.” The State
of New Hampshire, Department of Health and Human Services, "Department” shall be referred
{o as the *Covered Entity,” The Contractor and the Department are collectively referred to as "the
parties.”

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
Law 104-191, the Standards for Privacy and Security of Individually ldentifiable Health
Information, 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title XIil,

Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2008, 42 USC 17934

et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s, 280 dd-2, 42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1), Definitions

a. Thefollowing terms shall have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

*Breach,” "Designated Record Set,” *Data Aggregation,” Designated Record
Set,” “Health Care Operations,” “HITECH Act," “Individual,” “Privacy Rule,”
“Required by law,” “Security Rule,” and “Secretary.”

b. Business Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable, Part 2 record(s) on.behalf of the Cavered Entity
under the Agreement,

c. “Constructively Identifiable,” means there is a reasonable basis to believe that the

information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information.

d. “Protected Health Information” (“PHI") as used in the Agreement and the BAA,
- means protected health information defined in HIPAA 45'CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. “Part 2 record” means any patient “Record,” relating to a "Patient,” and “Patient
Identifying Information,” as defined in 42 CFR Part 2.11.

*Unsecured Protected Health Information” means protected health information that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards institute.

(2) sine iate Use and Disclosure ted Health_

bl

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outiined under the Agreement. Further, Business Associate, including b t
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limitéd to-all its directors, officers, employees, and agents, shall protect any PHI as.
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain, store, or
transmit PHI in-any manner that would constitute a viclation of HIPAA or 42 CFR
Part 2. - ;

b. Business Associate may use or disclose PHI, as applicable: |
I Forthe proper management and administration of the Buslness_Associate;'
Il.- Asrequired by law, accordlng to the te?ms‘ set forthrin'paragraph ¢. and d. below;
1, According to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified of-aggregated and remains constructively "identiﬁable
may not be used for any purpose outside the performance of the Agreement.

c. To the extent Business Associate is permitted under the BAA or the Agréement to
disclose PHI to any.third party or subcontractor prior to- making any disclosure: the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requiréments and restrictions placed on the Business Associate.as$ -
part of this BAA with-the Covered Entity, are included in those business associate ~
agreements with the third party. or subcontractor.

d. The Business Associate shall not, ‘disclose any PHI in response to a. request or
-demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how ta best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate’ agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity- undertakes to
contest the request for disclosure, subpoena, or other legal process. If applicable

relating to Part 2 records, the Business Associate shall resist any efforts to access,
part 2 records in any judicial proceedmg ;

(3) igations and Activitie ' s _ .
a. Business Associate shall implernent. appropriate ' safeguards <to prevent

unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronlc PHI, and Part 2, as applicable.

b. .The Business Associate shall immediately notify the Covered - Entity's Privacy
Officer at the following email address, DHHSPrivacyOfficer@dhhs.nh.gov after the.
Business Associate has determined that any use or disclosure not provided for by | -
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PH). This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

¢. Inthe event of a breach, the Business Associate shall comply with the terms of this
Business Associate. Agreement, all applicable state and federal Iaws and :
regulations and any additional requirements of the Agreement.

d.  The Business.Associate shall perform a risk assessment, based on the information -
available at the time it becomes aware of any known or suspectéd prwﬁr
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security breach:as described above and communicate the risk assessment to the
Covered Entlty "The risk assessment shall include, but not be limited to: -

. The nature and éxtent-of the protected health information involved, including the '
types of identifiers and the likelihood of re-identifi catlon

il. The unauthorized person who accessed, used disclosed, or recelved the
protected health information,

Ill. Whether the protected health information was’ actually acquwed or viewed; and

IV. How the risk of loss of confi identiality to-the protected health information
has been mitigated. '

_e.  The Business Associate shall complete a risk assessment report at the conclusion
- of its incident or breach investigation‘and provide the findings in a written report to
the Covered Entity as soon as pract|cable after the conclusion of the Busmess

- Associate's investigation,

f. Business Associate shall make. available all of its“internal ‘policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on. behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate's and the Covered Entity's compliance with HIPAA and the
Privacy-and. Security Rule, and Part 2, if applicable.

g. ' Business Associate shall require all of its business associates that receive, use or
- have access to PH! under the BAA to agree in writing to adhere to the same
restrictions and conditions on the-use and disclosure of PHI contained herein.

h.  Within ten (10) business days of receipt of a written request from Covered Entity, -
Business Associate shall make available.during normal business hours at its offices
all records, books, agreements, policies and -procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business ‘Associate’s compllance with. the terms of the BAA and the
Agreement.

i.  Within ten (10) business days of re(:eiving' a written request from Covered Entity, - )
’ Business Associate shall provide access to PHI in a Designated Record Set to the
- Covered Entity, or as directed by Covered Entity; to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j-  Within ten (10) business’days of receiving a written request from. Covered Entity for
an amendment of PHI or.a record about an individual contained in a Designated:
Record Set, the Business Associate shall make such PHI available to Covered
Entity for-amendment ‘and incorporate any -such amendment to-enable Covered
Entity to fulfill its obligations under 45 CFR Section 164. 526.

k. Business Associate shall document any disclostires of PH| and information related

" to.any disclosures as would be required for Covered Entily to resporid to a request

by anindividual for an accounting of dlsclosures of PHI in accordance with 45 CFR
Section 164.528.

| Within ten {10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHi, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulf I
its obligations to provide an ‘accounting of disclosures with respect to @
Exhibit F; :

o Contracior Inltlals
Business Associate Agreement

..Page 3ol 5 . 8/26/2024
“v2o Date ———



Docusign Envelope 1D: 6C2E1C08-4 1BE-4276-8393-601408452388.

New Hampshire Department of Health and Human
iy Exhibit F

accordance wnh 45 CFR Sectlon 164.528.

m.  Inthe event any individual requests access to, amendmerit of, or accountmg of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have
the responsibility of respondlng to forwarded requests. However, if forwarding the
“individual's request to Covered Entity would cause Covered Entity or the Business

« Associate to violate HIPAA and the Privacy and Secuiity Rule, the Business
Associate shall instead respond to'the individual's request as required by such law
. and notify Covered Entity-of such response as soon as practicable.

n.  Within thirty (30) business days of termination of thé Agreement, for any reason,
*the Business Assaciate shall relurn or destroy, as specified by Covered Entity, all
PHI received from or created-or received by the Business Associate in connection
with the Agreement, and shall’ not retain any coples or-back-ups of such PHIinany
form-or ptatform.

' VL If return or destructionis not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreemént, or if retentiori is governed by state
or federal law, Business Associate shall continué to extend the protections
of the Agreement, to such PHI and limit further.uses and disclosures of such .
PHI to those purposes that make the retum or d%troction infeasible for as.
long as the Business Assaciate maintains such PHI. If Covered Entity, in its |
: sole discretion, requires that the Business Associdte destroy any.or all PHI,
2 -7 the Busmess Associate shall'certify to Covered Entity that the PHI has been
, . destroyed.-
4 Obligations of C | Enti
' ‘a.  Covered Entity shall post a current version of the Notice of the Prlvacy Practlces
(on the Covered Entity's website;

https:/imwww.dhhs.nh. gow'ooslhlpaalpublIcations htm in accordance wnth 45 CFR
’ Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or

" - revocation of permission provided to Covered Entity by-individuals whose PHI may

be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or45 CFR Section 164.508.

c:  Covered entity shall promptly notify Business Associate of any restnctlons on the
use or disclosure-of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Assomates
use or dlsclosure of PHI. . .

()  Temminationof Aoresmentfor Cause - _
" a In addition to the General Provisions (P-37) of the' Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a

material bréach by Business Associate of the Business Assdciate Agreement. The

Covered Entity may either |mmed|ately terminate the A_greement or provide an

opportunity for Business Associate to cure the alleged breach within a timefraime
specified by Covered Entity. -

.(6)  Miscellaneous

a. Definitions, Laws and Regulatory References All laws and regulations u?ﬁ
Exhibit F . |
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b. Changein law - Covered Entity and Business Associate agree to take such action

_ asis necessary from time to time for the Covered Entity and/or Business Associate

to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

c.  Data Ownership- The Business Associate acknowledges that it has no ownership
rights with respéct to the PH{ provided by or created on behalf of Covered Entity. -

~d.  nterpretation - The parties agree that any amblguny in the BAA and -the
. Agreement shall be resolved to permit Covered Enmy and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Seqregation- If any term or condition of this BAA or the apphcatlon thereof t6 any-
person(s} or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of thls BAA are declared severable.

f.  Survival - Provisions in this BAA regardlng the use and disclosure of PH, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
(3) n.l., and the defense and indemnification provisions of the Genera! Provisions
(P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREQF, the earﬁes heretc have duly executed this Business Associa_te

Agreement.
Department of Health and Human Services Easterseal 5-. NH, VT and Farnum
The State Name of the Contractor

DocuSigned by: — DocuSigned by

Signature of Authorized Representative Signature of Authorized Representative

.Melissa Hardy i ’ cathy Kuhn

Name of Authorized Representative Name of Authorized Representative
pirector, DLTSS i CO0, Programs

Title of Authorized Representative Title _o“f Authorized Representative
9/4/2024 : . 8/26/2024
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