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January 27,2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to enter into a grant agreement with the City of Laconia (177419-B003), 45 Beacon St. East, Laconia, NH
03246, in the amount of $1,135,411.20 to upgrade and replace the culverts on Hilliard Road. Effective
upon Governor and Council approval through May 2,2026. 100% Federal Funds.

Funding is available in the SFY 2025 operating budget as follows;

02-23-23-236010-29200000 Dept. of Safety - HSEM - HMGP
072-500574 Grants to Local Gov't - Federal SFY 2025

Activity Code: 23DR4516HM $ 1,13 5,411.20

EXPLANATION

The purpose of this grant is for the City of Laconia to remove and dispose of existing culverts, staging
equipment within the right-of-way, installing a precast concrete three-sided rigid frame culvert with
associated footings, wingwalls, and headwalls, placing riprap for scour protection, installing guardrails,
reconstructing 100 feet of roadway on each side, obtaining necessary easements, implementing erosion and
sediment controls, using water diversion structures, and restabilizing the site post-construction. The grant
listed above is funded by the Hazard Mitigation Grant Program (HMGP), which was awarded to the
Department of Safety, HSEM, from the Federal Emergency Management Agency (FEMA). HMGP
provides funding to sub-recipients for cost-effective hazard mitigation activities that complement a
comprehensive mitigation program. FEMA provides HMGP funds to states that, in turn, provide sub-grants
or contracts for a variety of mitigation activities, such as planning, and the implementation of projects
identified through the evaluation of natural hazards.

HMGP is 90% Federally funded by FEMA with a 10% match requirement supplied by the sub-recipient.
The sub-recipient acknowledges their match obligation as part of Exhibits B and C to their grant agreement.

In the event that HMGP funds are no longer available. General Funds and,''or Highway Funds will not be
requested to support this program.

Respectfully submitted,

LU

Robert L. Ouinn

Commissioner of Safety



GRANT AGREEMENT

The State of New Hampshire and the Subreciplent hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION AND DEFINmONS

1.1. State Agency Name
NH Department of Safety, Homeland
Security aod Emergency Management

1.2. State Agency Address
33 Hazen Drive

Concord, NH 03305

1.3. Sub-Recjpient Name
City of Laconia (177419-80033

1.4. Sub-Recipient Address

45 Beacon St. East, Laconia, NH 03246

1.5

603- 527-1270
1.6. Account Number

AU /^29200000

1.7. Completion Date
May 2,2026

1.8. Grant Limitation

$1,135,411.20

1.9. Grant Officer for State Agency
Austin Brown, Chief of Mitigation & Recovery

1.10. State Agency Telephone Number
(603) 271-2231

"By signing this form we certify thnt we have complied >vi(h any public meeting requirement for acceptance of this
grant, including if applicable RSA 31:9S-b."

1.11. mmm 1.12.

ta
leOE^goa

ate Agency Signaturc(s)1.13.

By:

1.14. Name & Title of State Agency Signor(s)

On; ! Amy Newbury, Director of Administration

1.15. Appr

By:

'the N.H. Department of Administration, Division ofPersonnel (if applicable)

Director, On: /  /

1.16. App

By:

,ey General (Form, Substance and Execution) (If G & C approval required)

I rt Kistfmt Attorney GeRCTBt, On:

1.17. Approval by Governor and Council (if applicable)

By: On; / /

2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified In block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale ofgoods, or both, identified and more paHlcularly

described In the attached EXHIBIT B which is Incorpcratcd
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

PateB^
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3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval Is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("EfTective Date").
3.2 If the Contractor commences the Services prior to the
EfTective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, oil obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the Slate of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The Slate shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and noUvithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies ofihe United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months af)er the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who Is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the Stale.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the Stale may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
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a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, efTective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliv.er to the Contracting Officer,
not later than fifieen (IS) days after the date of termination, a
report ("Termination Report") describing in detail all Services
performed, and the contract price earned, to and including the
date of termination. The form, subject matter, content, and
number of copies of the Termination Report shall be identical to
those of any Final Report described in the attached EXHIBIT B.
In addition, at the State's discretion, the Contractor shall, within
15 days of notice of early termination, develop and submit to the
Stale a Transition Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITV/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and

shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.ll. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, froni and against any and all claims,
liabilities and costs for any personal injur>' or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph l3.Noftvithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver ofthe sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of.this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance;
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

3.)^mm DateW^^^a
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14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described In subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the Slate of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificale(s) of Insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

13.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
CompensaHon ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compcnsatiort in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference, The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws In connection with the
performance of the Services under this Agreement.

of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modify-ing
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any ofthc provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law. the remaining provisions of
this Agreement will remain in full force and efTect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject
matter hereof.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by ceilified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addi^sses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument In writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to Stale law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule

2.)1H!E!HH
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EXHIBIT A

Special Provisions

1 . This grant agreement may be terminated upon thirty (30) days written notice by either party.

2. Any funds advanced to "the Subrecipient" must be returned to "the State" if the grant agreement
is terminated for any reason other than completion of the project.

3. Any funds advanced to "the Subrecipient" must be expended within thirty (30) days of receiving
the advanced funds.

4. "The Subrecipient" agrees to have an audit conducted in compliance with 0MB Circular 2 CFR
200, if applicable. If a compliance audit is not required, at the end of each audit period "the
Subrecipient" will certify in writing that they have not expended the amount of federal funds that
would require a compliance audit ($750,000). if required, they will forward for review and
clearance a copy of the completed audlt(s) to "the State".

Additionally, "the Subrecipient" has or will notify their auditor of the above requirements prior
to performance of the audit. "The Subrecipient" will also ensure that, if required, the entire grant
period will be covered by a compliance audit, which in some cases will mean more than one audit
must be submitted. "The Subrecipient" will advise the auditor to cite specifically that the audit
was done in accordance with 0MB Circular 2 CFR 200. "The Subrecipient" will also ensure that
all records concerning this grant will be kept on file for a minimum of three (3) years from the
end of this audit period.

5. "The Subrecipient" agrees to submit quarterly updates through "the State" to FEMA on the status
of the mitigation plan development. These updates must be detailed and must demonstrate that
the plan will be completed and submitted with sufficient lime to receive approval by the 12-month
deadline.

6. "The Subrecipient" must submit to FEMA through the "the State" a mitigation plan and receive
FEMA approval within 12 months of FEMA awarding the project. FEMA may terminate the
project award and disallow costs if "the subrecipient" does not have an approved hazard
mitigation plan by the established deadline.

?ioienUInitial?! I _
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EXHIBITS

Scope of Services

1. The Department of Safety, Division of Homeland Security and Emergency Management
(hereinafter refeired to as "the State") is awarding the City of Laconia (hereinafter referred to as
"the Subrecipienl") $I,]35}411.20 to remove and dispose of existing culverts, staging equipment
within the right-of-way, installing a precast concrete three-sided rigid frame culvert with
associated footings, wingwalls, and headwalls, placing riprap for scour protection, installing
guardrails, reconstructing 100 feet of roadway on each side, obtaining necessary easements,
implementing erosion and sediment controls, using water diversion structures, and restabilizing
the site post-construction.

2. 'The Subrecipient" agrees that the project grant period ends on May 2, 2026 and that a final

performance and expenditure report will be sent to "the State" by June 2, 2026.

3. "The Subrecipient" agrees to comply with all applicable federal and state laws, rules, regulations,
and requirements.

4. "The Subrecipient" shall maintain financial records, supporting documents, and all other pertinent
records for a period of three (3) years from the grant period end date. In these records, "the
Grantee" shall maintain documentation of the 10% cost share required by this grant.

5. "The Subrecipient" agrees to comply with all the Acknowledgement of Programmatic
Requirements, Record of Environmental Considerations, and the Approval of an Exception of the
Local Mitigation Plan Requirement.

6. "The Subrecipient" shall participate in a pre-construction initial site visit from FEMA at least 30
days prior to construction commencing.

7. The financial assistance provided for this project is conditioned upon the delivery of the following
components: 1.) Prep work would include removing and disposing of the existing culverts.
Construction equipment would be staged within the right-of-way. 2.) Construction would involve
the installation of a precast concrete three-sided rigid frame (open-bottomed box culvert), with
concrete footings and wingwalls and headwalls would be installed at the inlet and outlet of the
culvert. 3.) in addition, riprap would be placed for scour protection and the installation of
guardrails would be required. 4.) One hundred (100) feet of roadway reconstruction is expected on
each side of the bridge. 5.) Temporary and permanent easements with abutments would be
required. 6.) Erosion and sediment controls would be put in place during construction and water
diversion structures would be necessary for the removal of existing culverts and installation of the
new culvert. 7.) The site would be restabilized after construction.
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.  GRANT AMOUNT

EXHIBIT C

Grant Amount and Payment Schedule

Sub-Applicant Grant

Share (Federal Share) Cost Totals

Project Cost $126.156.80 $1,135.41 1.20 $1,261,568.00

Project Cost is 90% Federal Funds, 10% Applicant Share

Awarding Agency: Federal Emergency Management Agency (FEMA)

Award Title & U: Hazard Mitigation Grant Program (HMGP) 4516DRNHP00000055

Assistance Listings Number; 97.039

Applicant's Unique Entity Identifier (UEI); YH1XUKJDNKA6

2. PAYMENT SCHEDULE

a. "The Subrecipient" agrees the total payment by "the State" under this grant agreement shall be
up to $1.135.411.20.

b. "The Subrecipient" shall submit invoices to "the State" with supporting documentation, i.e.,
copies of purchase orders, vendor invoices, and/or cancelled checks. Upon review and approval
of the invoices and supporting match documentation, "the State" will forward the funds to "the
Subrecipient". "The Subrecipient" shall expend the grant funds within thirty (30) days and
provide proof of this to "the State" within forty-five (45) days.

c. "The State" shall reimburse up to $1,135,411.20 to "the Subrecipient" upon "the State" receiving
a reimbursement request with match documentation and appropriate backup documentation (i.e.,
copies of invoices, copies of canceled checks, and/or copies of accounting statements).

d. Upon contract approval, allowable match may be incurred for this project from the start of the
federal period of performance of this grant, August 5, 2021, to the identified completion date
(block 1.7).

Subrb^ipi^t^lniliaisi l.)5
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U.S. Dcparimentof Homeland Security
FEMA Region 1

220 Binney Street
Cambridge. MA 02142

FEMA

Acknowledgment of Programmatic Requirements

Major Disaster: FEMA-4516-DR-NH

Hazard Mitigation Grant Program Project Number: 4516-5R

Project Name; Laconia Hilliard Road Culvert

Recipient: New Hampshire Homeland Security and Emergency Management
Subrecfplent: City of Laconia
Project Location: Hilliard Road, Laconia, NH

Project Coordinates: Latitude: 43.598977, Longitude: -71.477659
Project Description /.Scope of Work:

The City of Laconia is seeking Hazard Mitigation Grant Program (HMGP) funding to replace the existing
Hilliard Road with a 21 FT clear-span bridge. According to the H&H Study completed by Dubois and King,
Inc., the existing culverts are undersized. The proposed 21-FT clear-span bridge is sized to pass the 100-year
storm.

Federal Funding: The Federal Award is Si, 135,411.20, which is 90% of the total approved project cost of
$1,261,568.00.

Non-Federal Funding: As a condition of the Federal Award, the Recipient is required to contribute a Non-
Federal match of 5126,156.80 which is 10% of the total approved project cost.

Approved Non-Federal Match:

Source: City of Laconia Highway Capital Reserve
Type: Cash

Description: The City of Laconia will be providing the non-federal cost share via cash match in the amount of
$126,156.80 from the City of Laconia Highway Capital Reserve.
The Recipient is responsible for the Non-Federal share and any actual costs that exceed the total approved
project cost. The Recipient will follow all Non-Federal matching requirements set forth in applicable law,
regulations, and FEMA guidance and in compliance with 2 C.F.R. 6 200.306. The Non-Federal match must be
available at the time FEMA approves the Federal Award. The Recipient will ensure the Non-Federal cost share,
cash and/or third-party in-kind contributions meet all the following criteria;
•  Arc verifiable from the Non-Federal entity's records;
•  Are not included as contributions for any other Federal Award;
•  Are necessary and reasonable for accomplishment of project or program objectives;
•  Are allowable under Subpart E - Cost Principles;
•  Are not paid by the Federal Government under another Federal Award, except where the Federal statute

authorizing a program specifically provides that Federal funds made available for such program can be
applied to matching or cost sharing requirements of other Federal programs;

• Are provided for in the approved budget when required by the Federal Awarding agency.



Project Title: Laconia Hilliard Road Culvert Recipient: New Hampshire Homeland Security and
Emerj^ency MsiiiagemenI

FEMA Grants Management Specialist: Austin LIzotte Subrecipicnt: City of Laconia

Overview. The following sections of this document set forth the various terms and conditions for the
referenced project above under the Hazard Mitigation Grant Program ("HMGP") with which both the
Recipient and Subrecipicnt must comply. Failure to comply with these temis and conditions could
jeopardize the federal funding provided and result in the total or partial termination of the federal
award and disallowance of some or all costs.

I. General Terms and Conditions

The Recipient and Subrecipicnt must comply with the terms and conditions set forth in the FEMA-State
Agreement and the 2020 Department of Homeland Securilv Standard Terms and Conditions.

11- Ehvironniehtal and Historic Preservation Terms and Conditions

A. The Recipient and Subrecipicnt must comply with terms and conditions set forth in the Record of
Environmental Consideration ("REG") for the project, see attached.

III. Administrative Reguireiihents

A. The Recipient will notify the Subrecipicnt in writing of all the Subaward information as required per 2
CFR 200.332.

B. The Recipient and Subrecipicnt must comply with the requirements of 2 C.F.R. Part 200. Uniform
Administrative Requirements. Cost Principles, and Audit Requirements for.Federal Awards. This
includes, among other things, the requirement to comply with the procurement standards at 2 C.F.R. ti
200.317-327.

IV. Programmatic Requirements

Localized flood risk reduction projects are eligible for funding under HMGP. Eligible localized flood risk
reduction efforts include measures that reduce flood losses for single structures or facilities, groups of
structures, or whole neighborhoods within an isolated or confined drainage area that is not hydraulically linked
to another area. Examples of localized flood risk reduction efforts include, but arc not limited to:
•  Stormwater management projects, including the construction, installation, or improvement of culverts,

drainpipes, pumping stations, floodgates, and detention or retention basins.
•  Flood protection measures for water and sanitary sewer systems or other utility systems
•  Slope stabilization or grading to direct flood waters away from homes, schools, businesses, utilities, or

governmental facilities

•  Vegetation management for shoreline stabilization (coastal, riverine, riparian, and other littoral zones)
•  Flood protection and stabilization measures for roads and bridges

For Flood Risk Reduction Subawards, the Non-Federal entity must comply with:
•  The Recipient and Subrecipicnt must comply with 44 CFR Part 9. Floodplain Management and

Protection of Wetlands
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•  The Recipient and Subrecipient must comply with 44 CFR Part 60.3. Flood plain management criteria
for flood-prone areas.

•  The Recipient and Subrecipient must comply with 44 GFR Part 206 Subbarl N. Hazard Mitigation Grant
Program.

•  The Recipient and Subrecipient must comply with the Implementation section in the 2015 Hazard
Mitigation Asisjstance Guidance.

•  The Recipient and Subrecipient must comply with the Implementation section in the Hazard Mitigation
Assistance Guidance Addendum.

•  FEMA-HMA Monitoring FieldiGuide

•  HMA project specific Closeout Checklists
)

A. The Federal assistance for this Subaward is specifically conditioned upon the completion of the
approved scope of work for Laconia Hilliard Road Culvert

B. The Recipient and Subrecipient must comply with the requirements for the project summarized here:
No Project-Specific conditions have been identified. Project must comply with all other regulations and
guidance as outlined in this agreement.

C. Post-Award Federal Requirements. FEMA must manage and administer the Federal award in a
manner so as to ensure^that Federal funding is expended, and associated programs are implemented in
full accordance with the U.S. Constitution, Federal Law, and public policy requirements.

The Non-Federal entity is responsible for complying with all requirements of the Federal award. For all
Federal awards, this includes the provisions of the Federal Funding Accountability and Transparency
Act of 2006 (FFATA), which includes requirements on executive compensation, and also requirements
implementing the Act for the Non-Federal entity at 2 CFR Part 25 and 2 CFR Part.170. See also
statutory requirements for whistleblower protections at 10 U.S.C. 2409,41 U.S.C. 4712, and 10 U.S.C.
2324,41 U.S.C. 4304 and 4310.

1. Approved Estimated Time for Completion. The approved estimated time for the completion of
this project is of thirty-three (33) months from date of award.

2. Subaward Period of Performance. The Recipient is responsible for setting the subaward Period of
Performance Start and End Date to reflect the estimated time of completion proposed in the
application, not to exceed the Prime Award period of performance established by FEMA. Any costs
incurred outside the period of performance are not allowable. The Subaward period of performance
is the time during which the Subrecipient may incur new obligations to carry out the work authorized
under the Federal award. The Subaward period of performance end date establishes the point at
which the Recipient and all subrecipients may no longer incur any costs under the Federal award,
may no longer receive new equipment or services, must complete all work, must start final
reconciliation of costs and must start preparation of final reports to be submitted as required to close
the Federal award. The closeout period is not part of the sub-award period of performance, costs
incurred during the closeout period arc not allowed and will not be reimbursed.

A Non-Federal entity, as explained in 75.309, may charge to a Federal Award only allowable costs
incurred during the period of performance (except as described in 2 CFR $ 200.4581 and any costs
incurred before FEMA made the Federal Award or the pass-through entity makes a Subaward that
were authorized by FEMA or the pass-through entity.
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•  Eligible Costs. Allowable costs are those costs that are necessary and reasonable for the proper
and efficient performance and administration of the Federal award. The following line-item
breakdown of costs with justification associated with a flood risk reduction project arc generally
allowable:

o Engineering services for design and cost estimate preparation
o Data analyses/investigations directly related to the mitigation project, including

geotechnical investigations,
o Engineering reports and H&H analyses
o Project administration and construction management
0 Surveying
o Permitting and/or legal fees
o Project planning and design activities, including construction verification
o All construction activities required for project completion
o Costs related to complying with local utility requirements
o The cost to obtain a Conditional Letter of Map Revision (CLOMR) or Letter of Map

Revision (LOMR), if the project intends to reduce the area of inundation as delineated by
the SFHA

• Noh-allowable Property-Related Costs. Ineligible costs associated with an HMA project,
include, but are not limited to:

o Project components not directly related to the hazard mitigation purpose of the project as
described in the 2015 HMA guidance, such as:

- General geotechnical or hydraulic studies not specifically related to the project
site of the proposed mitigation activity

o Project components not consistent with FEMA-approved performance criteria
o The cost of any functionality or outfitting not directly required for meeting FEMA-

approved performance criteria.

D. Program Income. FEMA encourages Non-Federal entities to generate program income to help defray
program costs. Program income is gross income received by the Non-Federal entity directly generated
by an award-supported activity or earned only as a result of the award during the award POP.

1. Audit Procedures

i. Confirm tracking of program income through reporting procedures and monitoring of
reimbursement requests.

ii. Verification that any program income has been deducted from total project costs as specified
in 2 CFR 200.307.

E. Procurement and Suspension and Debarmerit. Grantees should follow the Uniform Guidance

procurement requirements found in Title 2 Part 2 of the Code of Federal Regulations, 6200.318 through
§ 200.327 (2 CFR Part 200 Uniform Guidance) unless the State procurement requirements are more
restrictive. The HMGP Program follows 2 CFR Section 200.338 standard regarding Procurement,
Suspension and Debarment.

1. A non-Federal entity must use one of the following five methods of procurement described at
2 CFR Section 200.320: (1) procurement by micro-purchases, (2) procurement by small
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purchase procedures, (3) procurement by sealed bids, (4) procurement by competitive
proposals, or (5) procurement by noncompelitive proposals. FEMA may reimburse costs
incurred under a contract procured through a non-competitive proposal, also referred to as
sole source contract, only when one or more of the following circumstances apply:
o The aggregate dollar amount of services does not exceed the micro-purchase threshold,
o The item is only available from a single source.
o The public exigency or emergency for the requirement will not permit a delay resulting

from competitive solicitation (this exception to competitive procurement is only for work
specifically related to the circumstance and only while the circumstances exist).
Applicants or subapplicanis need to immediately begin the process of competitively
procuring similar goods and services and transition to a competitively procured contract
as soon as the circumstances cease to exist,

o FEMA or the pass-through entity expressly authorizes a non-competitive proposal in
response to a written request from the subapplicant.

o After solicitation of several sources, competition is determined inadequate.

2. Audit Procedures

I. The Recipient must provide the Subrecipient with information on CFR 2 Procurement,
Suspension, and Dcbarmcnt standards. All other non-Federal entities, including
subrecipients of a state, must have and follow written procurement procedures that reflect
the procurement standards in part 200. This section does not require the non-Federal
entity to maintain a contract administration system; it's a matter of an entity's judgment
as to how the non-Federal entity is going to maintain oversight of contracts and
contractors (See 2 CFR 200.3181.

ii. The Recipient must monitor the Subrecipient contracting throughout the entire Grants
Management life cycle 2 CFR 200.329.

F. Intended Purpose. Federal award dollars must be used for their intended purpose. Recipients of a
Federal award have been awarded funds to carry out the goals and objectives identified in the award.
These funds are subject to certain regulations, oversight, and audit. Recipients are stewards of Federal
funds, must account for costs and justify expenditures. When a Non-Federal entity receives Federal
award dollars they arc entrusted with the appropriate expenditure. The following actions are violations
to Federal awards and are subject to criminal prosecution, fines, restitution, and civil penalties;

o Charging personal expenses as business expenses against the award,
o Charging for costs which have not been incurred or are not attributable to the award,
o Charging for inflated labor costs or hours, or categories of labor which have not been

incurred (for example, fictitious employees, contractors, or consultants),
o Falsifying information in grant applications or contract proposals,
o Billing more than one Federal award or contract for the same work,
o Falsifying test results or other data.
o Substituting approved materials with unauthorized products,
o Misrepresenting a project's status to continue receiving government funds,
o Charging higher rates than those stated or negotiated for in the bid or contract
o  Influencing government employees to award a grant or contract to a particular company,

family member, or friend.
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G. Subrecipient Monitoring. The Non-Federal entity is responsible for oversight of the operations of the
Federal award supported activities. Upon award and following execution of a Grant Agreement, the
Recipient must monitor the Subrecipient to ensure the approved scope of work is implemented in
accordance with the approved estimated time of completion of the approved activities and assure
compliance with applicable Federal requirements and performance expectations are being achieved.

1. Audit Procedures

i. The Recipient must monitor the Subrecipient throughout the entire Grants Management
life cycle, through site visits, desk monitoring via customer service interactions (Contact
Log), monthly Progress Reports, and final site visits.

ii. Ensure that every subaward is clearly identified to the subrecipient as a subaward and
includes the following information at the time of the subaward and if any of these data
elements change, include the changes in subsequent subaward modification. When some
of this information is not available, the pass-through entity must provide the best
information available to describe the Federal award and subaward. See Requirements for
Pass-through entities 2 CFR S 200.332

iii. On a quarterly basis, the Recipient must document and show evidence that each
individual subaward is being monitored. Reports are distributed by Recipient to FEMA
Portfolio and Grants Financial managing unit to collect written confirmalion of the
review of each subaward

2. Monitoring Steps
o Meet with subrecipient regularly to review subrecipient progress
o Ensure invoices/financial reports are timely, compliant with the terms of the subaward

agreement, accurate, and contain the appropriate certification
o Obtain Recipient written confirmation/signature approving all payments (Note; Dcsignee

refers to the individual whom the Recipient has delegated for subrecipient invoice
approval responsibility and who has first-hand knowledge of the Recipient's award(s)
and programmatic progress of the subrecipient.)

o For any questionable expense(s), request additional backup from the subrecipient specific
to the charge(s) prior to payment

o As issues arise report them to FEMA through the Recipient
0 Request additional supporting detail for all financial invoices and expenses in accordance

with the subaward terms and conditions

o Document and retain communications regarding project performance
o Report any significant issues to FEMA through the Recipient immediately. The Recipient

and or FEMA may recommend further action, such as:
■ Withholding payments
■  Corrective Action Plan

•  Performing an audit or site visit
•  Terminating the subaward

H. Quarterly Performance Reporting. Progress reports. The Non-Federal entity shall submit a Quarterly
Progress Report to FEMA indicating the status and completion date for each measure funded. At a
minimum, the Recipient will ensure the Non-Federal performance reports meet the requirements of
Form FEMA Forrn FF--2Q6-F FEMA Form FF-206-F HMGP Quarterly Progress Reports - 0MB 1660-
0076. Any problems or circumstances affecting completion dates, scope of work, or project costs which
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are expected to result in noncompUance with the approved grant conditions shall be described in the
report.

I. Ouarterlv Financial Reporting, the Non-Federal entity Federal must relate financial data and
accomplishments to performance goals and objectives of the Federal award. Cost information must be
provided to demonstrate cost effective practices (e.g., through unit cost data). Recipient will work with
FEMA Portfolio Owner and Grants Financial managing unit.

J. Amendments. The most common kinds of amendments are changes to the budget, change of scope
requests, and extension requests.
1. Budget Aincndmehts. Before making any change to the FEMA-approved budget for this project,

the Recipient must request prior written approval from FEMA where required by 2 C.F.R. ̂
200.308. If the total HMGP grant award for this declaration has an approved budget greater than the
simplified acquisition threshold (currently $250,000), the Recipient may not transfer funds for non-
construction projects among direct cost categories, programs, functions, or activities without prior
written approval from FEMA where the cumulative amount of such transfers exceeds or is expected
to exceed ten percent (10%) of the total budget for the entire HMGP grant award that FEMA last
approved.

i. The Recipient must report any deviations from your FEMA approved budget in the first
Federal Financial Report ("SFU25') you submit following any budget deviation, regardless of
whether the budget deviation requires prior written approval. In addition, the Recipient will
inform FEMA, as early as possible, when it estimates that it will not utilize the entire amount
of the Federal award and have excess funds at the end of the period of performance.

ii. The approval of any changes to the budget are entirely committed to FEMA's discretion.

2. Scobc of Work Amendment. Any deviation from the approved scope of work is considered a
modification and will require FEMA's review and approval. The Recipient may request a change in
the scope of work after FEMA approves the Federal award so long as the new scope does not change
the nature or total project cost of the activity, the feasibility and effectiveness of the project, or the
benefit cost ratio. Any requests for a change in the scope of work must be supported by adequate
justification, to include a description of the proposed change, a written explanation of the reason or
reasons for the change, an outline of remaining funds available to support the change, a full
description of the work necessary to complete activity, and an updated estimated time for
completion.

i. The approval of any changes to the scope of work are entirely committed to FEMA's
discretion.

-ii. The Recipient must obtain FEMA's approval before the Recipient or Subrecipient
commences work on any change in the scope of work for the project.

3. Extension Amendment. If you determine that the work may not be completed and/or deliverables
will not be finished within the Subaward period of performance and will exceed the prime award
period of performance, a time extension is necessary,
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i . Estimated Time of Completion. The approved estimated time for the completion of this
project is of thirty-three (33) months from date of award.

ii. The Subrecipient through the Recipient must submit any request to extend the period of
performance at least 90 days before the expiration of the prime award period of performance.
Hazard Mitiieation Assistance Guidance. Part VI. $ D.4.1.The request must be in writing and
must contain:

a. Written justification, which includes a written explanation of the reasons for the delay
b. Amended scheduled in the same format as provided with the approved application

and an updated estimated time for completion. At a minimum, the amended schedule
should include:

i. Approved Activities Description
ii. Time Frame in Months

iii. Revised Time Frame in Months

iv. Actual Completion Date
v. Revised Date Completion Date

c. An outline of remaining funds available to support the extended period of
performance,

d. a description of performance measures necessary to complete the activity,

iii. FEMA will not process an extension request without justification and the decision to approve
any extension request is committed entirely to FEMA's discretion. In order for FEMA to
consider a request, the Recipient's performance and financial reports must be current.

iv. FEMA will not approve extensions to the period of performance for delays caused by the
lack of non-Federal match funding.

K. Cost Share. Cost share is the Non-Federal share of the overall project costs a Recipient grantee is
required to contribute. There are two kinds of match requirements, which are cash
and in-kind. A cash match requires a cash contribution from the Recipient to the overall
project costs. An in-kind match includes the value of non-cash contributions—such as
volunteer time and donations—as the Recipient's required contribution.

The Recipient will contribute a Non-Federal cost share of 10% of the total approved project cost. It is
understood and agreed that the Subrecipient must provide the minimum amount of cost sharing as
stipulated in the Recipient's budget approved by FEMA's Grants Management Specialist.

The Non-Federal entity must maintain written records to support all allowable, reasonable, and
necessary costs which are claimed as being its contribution to cost participation, as well as costs to be
paid by FEMA. Such records are subject to audit. The basis for determining the value of cash and non-
cash contributions must be in accordance with 2 CFR 200.306 Cost Sharing or Matching. Verification of
Non-Federal match will be required. If the source of matching funds is changed, prior writieri FEMA
approval is required.

There are two kinds of matches, cash and in-kind. FEMA will request the following supporting
documentation for the approved type of match identified in the application to verify the Non-Federal
match was met:
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i. Cash Match. Cash match can consist of state or local funds, or private or corporate
donations. It cannot include funds received from any Federal Government through other
grant awards. The match is counted when expended, not when received. During the course of
the sub-grant, Subrccipicnts must document the expenditures paid for with cash match to
demonstrate that the fiinds were spent on eligible activities. The Recipient is responsible for
monitoring the Subrecipient match.

ii. In-kind Match. In-kind match must be necessary and reasonable to accomplish the approved
SOW objectives. Show how the value of each contribution was determined by documenting
the following:

■  For donated goods,
provide a description and number of items
dale provided, and

^ the total fair market value of the items;

^ For facilities,
^ the published rental rale and hours or dates the facility was used.

•  For volunteer services (one person per form),
^ list the number of hours worked,

^ daie(s) of service,
^ type of service, and
^ rate of pay.

■  For Subrecipient provided services (one person per form).
Costs not directly covered in Subaward budget with federal dollars.

list the number of hours worked,

^ date(s) of sen'ice,
^ type of service, and
^ rate of pay.

All in-kind items reported must:
•  Be provided by a third-party, either an individual or an organization, not the

grant recipient.
■  Be for allowable costs and activities that were included in your approved

project budget.
•  Be supported by documentation that corroborates the fair market value of the

goods or services provided.
■ While you may use allowable third-party in-kind contributions to meet the

matching requirement for your award, you cannot be reimbursed by the
HMGP for in-kind donations.

Additional guidance regarding in-kind contributions is located in 2 CFR 200 Uniform
Guidance. See especially, 2 CFR ̂200.306 Cost sharing or matching (b), (d) -
G)-

L. Audit Procedures

i. The Recipient will verify that the required matching contributions were met.
ii. The Recipient will ascertain the sources of matching contributions and perform tests to

verify they were from an allowable source
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iii. The Recipient will reconcile records to verify that the values placed on in-kind
contributions (including third-party contributions) are in accordance with 2 CFR 200.306.
program regulations, and the terms of the award.

Subaward Closeout Requirements. The Non-Federal entity must liquidate, all financial obligations and
submit a complete closeout request, to include all final closeout reports no later than 90 calendar days
after the end date of the POP as staled in 2 C.F.R. ■$ 200.343 (2020), or 90 calendar days from work
completion, whichever occurs fi rst. Costs incurred during this regulatory period are not allowed and will
not be reimbursed.

FEMA will review all closeout documentation for completeness and compliance. If an incomplete
closeout request is submitted, FEMA will send the Recipient a request for additional supporting
documentation.

If the Recipient fails to comply with the closeout reporting and liquidation requirements within the
timelines established, FEMA may, after notifying the Recipient, take unilateral action to
administratively close the Federal award and/or take other remedies for noncompliance with 2 C.F.R. $
200.339. This may result in the Recipient returning or foregoing assistance payments, enhanced
monitoring in other grant awards, imposition of other specific conditions, or some combination pursuant
to 2 C.F.R. 6 200.339.

The Non-Federal entity will comply and will provide the closeout requirements summarized here:
1. The Recipient must submit a final payment of claim and supporting documentation for this project in

accordance with 44 C.F.R. $ 206.438 and Hazard.Mitigation-Assistance Guidance f20i51
2. A completed HMA Closeout Checklist ^
3. As required by 44 CFR 206:438fdl. the Recipient will submit a letter signed by the Governor's

Representative or equivalent certifying;
i. The project was completed as outlined in the approved scope of work (SOW)

ii. The reported costs were incurred in the performance of eligible work
iii. The approved work was completed, and the mitigation measure is compliant

with the provisions of the FEMA-State Agreement (for HMGP)
iv. A statement identifying what action was taken to address each environmental condition

or explain why an action was not required.
a. Submit required permits, notices, correspondence, or other relevant

documentation outlined in the environmental project conditions (if applicable).
V. A Duplication of Benefit review was completed. The Recipient will complete a

Duplication of Benefits review to ensure that the subrecipient did not receive Federal
assistance for the same purpose from another source.

vi. A Duplication of Programs search was performed to ensure that the subrecipient did not
receive Federal assistance for the same purpose from another source.

vii. A program income review was completed. The Non-Federal entity will complete a
program income review to ensure that the subrecipient deducts this income from total
project costs as specified in 2 CFR Sections 200.80 and 2 CFR 200.307.

4. The Non-Federal entity will submit a final financial report. The Non-Federal entity must ensure that
all financial reports have been submitted.
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i. The Non-Federal entity must perform a financial reconciliation to determine whether a de-
obligation is needed. If a de-obligation is needed, the Non-Federal entity must identify the
line item from the final itemized budget summary.

ii. Ensure submitted expenses are eligible and all costs were incurred during the Period of
Performance.

5. The Non-Federal entity will submit a final itemized budget summary that includes the Federal share
disbursed, Non-Federal match, identify a line item of any Federal funds to be de-obligated, and final
total project cost incurred. The Final budget and total project cost must be submitted in the same
format as submitted in the approved application.

i. Ensure the Non-Federal match is correct and properly documented.
6. The Non-Federal entity will submit a final Quarterly Progress Report. The Non-Fcdcral entity must

ensure that all Quarterly Progress Reports have been submitted.
7. The Non-Federal entity must be prepared for possible audits of the closed project.
8. Verify that all required Subaward activities have been accomplished in accordance with all

programmatic guidance and proper grants management practices.

Cioseout Extension. The Subrecipient through the Recipient must submit a request to extend the
regulatory cioseout period at least 90 days before the cioseout period end date. The request must be in
writing, adequately justified, and at a minimum must contain the following:
•  Time Frame in Months

•  Reason for the delay

•  A description of performance measures necessary to complete the cioseout activities.
•  Cioseout Activities Description

o Project specific cioseout checklist, final progress report, final site visit report, financial;
reconciliation, non-federal match supporting documentation, final budget)

•  Subaward (Project Number)

•  Federal Share Amount

•  Non-Federal Share Amount

•  Federal Share Balance

•  Amount to be de-obligated
•  Reimbursement Status

•  Proposed Date of Cioseout Package
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V. Acknowledgements

Signature Recipient Signature Subrecipient

Print Name and Title Print Name and Title '

/<. Sfifr. g^ey /o/zuA^
Date Date '
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Minutes were approved by the City Council on October 28, 2024.

CITY OF LACONIA - CITY COUNCIL MEETING

City Hall - Armand A. Bolduc City Council Chamber
7:00 P.M.

10/15/2024 - Minutes

1. CALL TO ORDER

Mayor Hosmer called the meeting to order at 7:01 PM

2. SALUTE TO THE FLAG

Mayor Hosmer led the salute to the flag.

3. RECORDING SECRETARY

Katie Gargano, City Clerk

4. ROLL CALL

City Clerk Gargano called the roll of the following councilors: Councilor Cheney, Councilor Soucy, Councilor
Hoffman, Councilor Haynes, Councilor Bogert and Councilor Felch.

Mayor Hosmer noted that Councilor Soucy was attending the meeting via zoom. Councilor Soucy confirmed
he was away on business and was alone in the room. Since Councilor Soucy was attending the meeting
remotely, all votes will be done by roll call vote.

Mayor Hosmer confirmed all councilors were in attendance and a quorum was established.

5. STAFF IN ATTENDANCE

Kirk Beattie, City Manager; Glenn Smith. Finance Director

6. COUNCIL PROCLAMATION

7. ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

7.A. City Council regular meeting minutes of September 23, 2024

Minutes of the Laconia City Council meeting of September 23, 2024 were distributed to members of
the City Council on October 8, 2024.

With no corrections or changes submitted to the Clerk, the minutes were accepted as distributed.

8. CONSENT & ACTION ITEMS

8.A. Recommendation to reappoint Richard MacNeill as a Commissioner on the Lakes
Region Planning Commission

On August 26, 2024, upon the recommendation of the Appointments Subcommittee, the City



Council appointed Richard MacNelll as a Commissioner on the Lakes Region Planning Commission
to fill the remainder of Dean Anson's term which expires on October 26, 2024. If reappointed, Mr.
MacNeill's new term will be from October 26, 2024 to October 26, 2028, The Appointments
Subcommittee recommends Mr. MacNeill's reappointment as presented.

Councilor Felch move to reappoint Richard MacNeill as a Commissioner on the Lakes Region
Planning Commission to a term from October 26, 2024 to October 26, 2028. Seconded by Councilor
Soucy Discussion: None.

Roll Call Vote:

Councilor Cheney- Yes Councilor Soucy- Yes Councilor Hoffman- Yes

Councilor Haynes- Yes Councilor Bogert- Yes Councilor Felch- Yes

The motion passed with all in favor 6-0

8.8. Request to appoint a City Council representative to the 2024 Debra Bieniarz
Award Committee

The City Council annually presents the Debra Bieniarz Award to a member of the community for their
work with the youth of the Lakes Region. The award will be presented at an upcoming Council
meeting. Nominations will be sought for someone who has demonstrated a standard of excellence in
their dedication to the children in our community.

The Bieniarz Award committee consists of three members: one representative each from the City
Council, the Police Department and the School Board. The Committee meets once after all
nominations have been received to choose the winner.

Councilor Hoffman made a motion to appoint Councilor Cheney as the City Council's representative

to the 2024 Debra Bieniarz Award Committee. Seconded by Councilor Haynes Discussion: None.

Roll Call Vote:

Councilor Cheney- Yes Councilor Soucy- Yes Councilor Hoffman- Yes

Councilor Haynes-Yes Councilor Bogert-Yes Councilor Felch-Yes

The motion passed with all in favor. 6-0

9. CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

Peter Sampson of Plantation Rd is seeking to have his road declared as an emergency lane. Mayor
Hosmer told him this matter was going to be addressed later in the meeting.

10. INTERVIEWS

11. NOMINATIONS, APPOINTMENTS & ELECTIONS

12. COMMUNICATIONS

13. PUBLIC HEARINGS

13.A. Public Hearing • Resolution 2024-22 - Relating to a supplemental appropriation of
funds to allow the Sanitary Sewer Fund (SSF) to purchase two new vehicles



Notice of this Public Hearing was made available in the September 26, 2024 edition of the Laconia
Daily Sun, and posted at Laconia City Hall, Laconia Community Center, Laconia Public Library and
the offices of the SAU.

Action on this item may be taken up under Unfinished Business.

Mayor Hosmer opened the Public Hearing at 7:06 PM.

No one from the public wished to speak.

Mayor Hosmer closed the Public Hearing at 7:07 PM.

14. PRESENTATIONS

14.A. Presentation of the 10-year road CIP • Assistant Public Works Director Nate

Guerette

Assistant Director Guerette went over the roadway status summary, Laconia's pavement
Management Program, road surface rating, roadway repair categories and pricing, the list of roads in
need of capital repair, engineer services, drainage, water and sewer that could be replaced when the
roads are being repaired, the capital need over 10 years is $47.53 million dollars, over 5 years is
$21.03 million dollars and $2.1 million dollars annually.

Mayor Hosmer clarified this review is for roads that are already accepted by the city, it is

approximately 80.85 miles of road. Assistant Director Guerette confirmed.

Mayor Hosmer asked if the unit cost per sq yard listed in the presentation is current or projected?

Assistant Director Guerette confirmed the approximate costs are based off today's rates and he
estimates for each year deferred you should add 3% for inflation.

The department of public works is requesting a 21 -million-dollar bond to be used through 2029, to
fund their road program budget of 2.1 million annually and to fund their storm drain program of 440
thousand annually.

Councilor Bogert asked when these scenarios are done over 10 years, is he saying it will cost $2.1
million per year? Assistant Director Guerette confirmed.

Mayor Hosmer asked Manager Beattie to confirm what the amounts have been budgeted over recent
years. Manager Beattie stated over the past few years' drainage has been under 100k and the road
program has been at 1.25 million, 1.3 million and 1.5 million over the past couple of years.

Mayor Hosmer asked about what their request would look like right now if the council was to say we

should go for a 21 -million-dollar bond? Is there is anything coming off the bond schedule soon?
Manager Beattie stated we would need to break this schedule down further from what is being
proposed. There is not anything coming off the bond schedule over the next couple of years, based
off the current interest rates we would not looking at bonding this all together but could lump part of it
in with other large projects the city will be looking to bond.

Manager Beattie noted that we asked Nate & Wes to put this presentation together so that the
Council could see the bigger picture. This was also presented to the public works subcommittee as
well.

There was a brief discussion about the funding that has been offered by the state of NH and some
one-time funding that was offered in the past.



Councilor Hoffman asked If the council was to fund the whole 21-million-dollar road project and we
got all our roads up to 80%, how would our projected annual road maintenance look like compared to
what we are paying right now. Assistant Director Guerette said it would be slightly more than what
we are paying right now because of inflation because we are always going to have other upkeep and

maintenance of another road that we must keep up with. Councilor Hoffman stated he was hoping to
hear that if everything was brought up then the maintenance fees would be less. The list presenting
the 21-million-dollar project has 13 roads on it and previously had 27 roads. These are the most

critical roads that need to be addressed first.

Councilor Bogert asked about what the city has in place regarding roads being cut into after being
recently paved. Assistant Director Guerette confirmed yes. they do, it is based off certain scenarios.

Councilor Bogert asked about gas lines needing repair. Assistant Director Guerette noted they have
an annual meeting, and the utility companies are invited to see which projects are going to be done

and in what quarter if they would like to jump on board with it.

15. MAYOR'S REPORT

Mayor Hosmer welcomed our new economic and housing director Joia Hughes who started on October 7'^^.

16. COUNCIL COMMENTS

Councilor Felch would like to schedule a public hearing on October 28, 2024, to declare Plantation Rd and

Colonial Rd as emergency lanes until April 1, 2025, with the understanding that the council may extend that
was seconded by Councilor Cheney. Discussion: Mayor Hosmer said this is the right thing to do based off
several conversations that have been held with the residents on those roads.

Roll Call Vote:

Councilor Cheney- Yes Councilor Soucy- Yes Councilor Hoffman- Yes

Councilor Haynes- Yes Councilor Bogert- Yes Councilor Felch- Yes

The motion passed with all in favor. 6-0

Councilor Cheney said he was contacted by a constituent regarding 2 signs on Lexington Drive that seem

to be contradictory of each other. He's like DPWto look into it. He also noted that Blaisdell Cemetery
which is on the north end of the city has a tree about the size of a pickup truck that has fallen into the

edges of the cemetery, and he'd like to see it cleaned up. He noted the Old Meredith pound is located
across the street from the cemetery, and it is dated 1789, he'd like to see it cleaned up since it is a
historical place in our city. He also asked a question about the fence at Opechee park that has been
broken for a long time and he wondered why it hadn't been fixed yet and he also recently visited another

city, and they had their ponds mowed right to the edge. He'd like to know what controls the way it is
maintained like that and why ours aren't like that.

Councilor Haynes wants to have a conversation about what has been going on at the hospital. He was

contacted because of his affiliation with the Laconia clinic. Recently in the newspaper Dr. Farmlet
addressed his concerns. There is a number of doctors who are concerned.

Councilor Cheney also echoed his concern about the hospital.

Councilor Hoffman thinks it's very concerning that so many people lost their primary care doctors.

Councilor Felch gave an example of a person who had a prescription that was due in 3 days and he had no

doctor to turn to.



Councilor Soucy said this stretched further to the city, it is affected our whole area. He'd like to know who

can be contacted who oversees the administration of the hospital.

Councilor Cheney said Attorney Pat Wood fon^/arded him some paperwork of the original agreement with
Lakes Region General Hospital.

Councilor Soucy would like to see a letter drawn up from the Mayor and Council and send it to the hospital

administration. Councilor Felch agreed.

Manager Seattle stated he would get a draft out to the Council for their review in the next day or two.

17. COMMITTEE REPORTS

17.A. FINANCE {Soucy, Cheney and Hoffman)

l7.A.i. WOW Trail Funding

l7.A.ii. Downtown TIF Financing

17.8. PUBLIC SAFETY (Cheney (Chair), Soucy)

17.C. GOVERNMENT OPERATIONS & ORDINANCES (Haynes, Felch, Cheney)

l7.C.i. Regulation of Short Term Residential Rental Businesses

I7.c.ii. Proposed Historic Overlay District

I7.c.iii. Use of public property by for-profit entities

I7.c.iv. Performance Zoning

17.C.V. Code Enforcement on property maintenance

I7.c.vi. Time frame for demolition permits

17.D. LAND & BUILDINGS (Bogert, Haynes, Felch)

l7.D.i. Downtown parking garage

l7.D.ii. Repair & maintenance of City buildings

i7.D.iii. Plan for the DPW Compound

17.E. PUBLIC WORKS (Haynes (Chair), Hoffman, Soucy)

Chairman Haynes stated they had a meeting and discussed the issues on Howard Street which is
on tonight's agenda.

i7.E.i. Retaining Wall Policy

i7.E.ii. Discussion for converting from a manual to an automated solid waste
curbside collection service

17.F. APPOINTMENTS (Councilors Soucy (Chair), Cheney and Haynes)



18. LIAISON REPORTS

19. CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

No one from the public wished to speak.

20. CITY MANAGER'S REPORT

Manager Seattle reviewed the report with the Council.

20.A. Financial and Operational Trends Report

21. NEW BUSINESS

21.A. Electric Aggregation Committee recommendation regarding community power

This agenda item is to present the Electric Aggregation Committee's recommended consultant for
community power.

Due to the volatility of electricity costs In recent years, the City Council authorized the formation of
the Electric Aggregation Committee to explore providing community power to Laconia residents.
After reviewing programs offered by several consultants and discussing the benefits and
disadvantages of each with legal counsel, the Committee unanimously recommended the City
partner with Freedom Energy Logistics and Colonial Power Group.

The City has a history of working with Freedom Energy. By expanding our partnership, the City will
receive greater savings on current and future group net metering agreements, procurement services
of electricity for City buildings, and management of the City's community power program while
allowing the City to maintain full control over the program. For these reasons, the Committee
recommends the City Council schedule a presentation from Freedom Energy Logistics and Colonial
Power Group for its 10/28 meeting.

Councilor Cheney made a motion to schedule a presentation on Community Power for the October
28, 2024 City Council meeting. Seconded by Councilor Hoffman Discussion: None.

Roll Call Vote:

Councilor Cheney- Yes Councilor Soucy- Yes Councilor Hoffman- Yes

Councilor Haynes-Yes Councilor Bogert-Yes Councilor Felch-Yes

The motion passed with all in favor. 6-0

Councilor Hoffman made a motion to schedule a Public Hearing on Community Power for the
November 12, 2024 City Council meeting to gather public Input. Seconded by Councilor Discussion:
None. Seconded by Councilor Cheney Discussion: None.

Roll Call Vote:

Councilor Cheney-Yes Councilor Soucy-Yes Councilor Hoffman-Yes

Councilor Haynes- Yes Councilor Bogert- Yes Councilor Felch- Yes

The motion passed with all In favor. 6-0



21.B. Request to move allocated parking spots for the Colonial Residences
Condominiums

The City Manager received a request from the property manager for the Colonial Residences,
requesting that the City allow their ten allocated parking spots in the City Hall parking lot to be
moved to another spot within the lot. The ten spots are currently located along the fence at the north
end of the lot.

Discussion: Mayor Hosmer noted if there was a tie vote on this subject tonight, he would not be
voting. Councilor Soucy asked why they want to move? Manager Beattie confirmed they said they
are not comfortable with those spots. Councilor Cheney stated he feels their reasoning is most likely
because of the homeless that have been hanging out in that area, he feels that the Police
Department has been making a major effort to clean that up. Councilor Cheney and Councilor Felch
stated they have a contract that they need to stick with. Councilor Haynes asked how the lighting is
in that area? Manager Beattie stated it was poor, he looked into updating the parking lot with lights,
but it was fairly expensive. Councilor Cheney asked if it was possible to add a couple just in that

area. Councilor Hoffman stated he will have to disagree and if this was his spot, he wouldn't want to
park there. Councilor Felch feels that the people of the colonial should look into the lighting there and
possibly they could have portable lighting. Councilor Hoffman doesn't feel that lighting is going to
solve the issue, but it could help. Councilor Bogert feels that if the spots are moved more into the
center of the lot, that will displace other employees from having a place to park further,away from
their job. Councilor Hoffman stated that employees would be less likely to be parked over there at
night. Haynes agrees with Councilor Hoffman, he feels that the city needs to stick to the agreement
and there are plenty of spaces to where these spots could be moved. He also feels that employees
are not out in the parking lot late at night.

Councilor Hoffman made a motion to authorize the city manager to renegotiate the parking lease
agreement with the colonial residence condominiums for the sole purpose of changing the dedicated
spots, seconded by Councilor Haynes Discussion: Councilor Soucy would like to work with the
DPW Director about putting in some extra light poles in the area.

Roll Call Vote:

Councilor Cheney- No Councilor Soucy- No Councilor Hoffman- Yes

Councilor Haynes-Yes Councilor Bogert-No Councilor Felch-No

The motion failed with 2 in favor. 2-4

21.c. Resolution 2024-23 - Relating to'acceptance of'a Federal Emergency Management
Agehcy (FEMA)' grant to replace the Hllllard. Road culvert crossing

The City of Lacphia has'beeh awarded a HazaTd MitjgatTon G'rant_Program (HMGP) grant to replace'
ihe Hiljiard f^oad culve^ crossing at PicRerel-Cove. The tptal grant amount is $1,261 ̂568. The federal
share (90%)jof the project is $i,135,4lT.'20.

DPW vvill '^difiihister this project in a very sirhilar wayto how.NHDOT prdjecls'are adrhinistered. This
willjnclude an Engineering Study Phase,^Public Hearing'of P'roposed'Actipns, Preliminary
Engineering ahd'a Final Engjneeringlo create Issue fprConstructibn'Ddcurrients. ' •

Thb project'must'be completed 3*3 rrionths ffonijhe date of .award.

The grant was awaTded'undej" the^extraprdjnaiy cifcunistances exception. The City is required to
corriplete the update of tlie City's hazard'mitig/tipri [5lan in j'2jmOnths to,retain funding approval.,

This grarit was,includedjh the IJst of Anticipated"GrantsyLnc^ the FY25 budget. A Public.



Hearing covering /Cnticip^ated Grants was conducted during the Cjty Council meeting of'June 10,
2024rNo adcliti9narPublic Hearing is^reguired'prio'r to acceptance ofjhis grant.,

13 "I

I

Fiscal-Impact: - a

Councilor Chehey'made a mption jo move to waive a reading of Resolution 2024:23 in its entirety and
to read by title only, Seconded by Councilor Haynes'Djscusslon: None.

"Roll Call Vote:

Councilor Cheney-, Yes •' Councilor Spucy-Yes^'.

Councilor Hayhes- Yes- Councilor Bogert-'Yes ̂

The rnoliompassed witfiall in favor. 6-0

Councilor. Hoffman- Yes'

Councilor .Fe.lch- Yes

Councilor Cheney made a motion to approve Resolution 2024:23 relating to""acceptance of a Federal
E'me/gehcy Management Agency {FEMA) grahUo replaceThe,Milliard Road culvert crossing'as ;
presented, and to authorize the City.Manager to sign the Grant Agreement with the Federal j
Emergency Managerhen't Agency and act as the Authorized Official (AO) for the grant. Seconded by
Councilor. HayriesiDiscussion:.None. . ..

Roll Call Vote;

Councilor Che'ney-Yes' ' Couricilor S'ducy.-.Yes

Councilor Haynes- Yes Councilor Bogert- Yes'^

The rnotipn passed with all in favor. 6-0

Cpuhcilor Hoffman- Yes.

Cbuncilo.r Felch- Yes:

21.D. Request to make Howard Street one way and no parking on one side of the street

At the September 23, 2024 City Council meeting, Councilor Soucy requested that the Public Safety
Subcommittee consider making Howard Street one way for its entire length and to make one side of
the road no parking. The City Council approved the request. Subsequent to that approval, it was
decided to include this matter on a Public Works Subcommittee agenda.

The Public Works Subcommittee met on October 10, 2024 and recommended this item be

presented to the full Council at this evening's meeting with a request to schedule a Public Hearing at
the November 12, 2024 meeting.

Howard Street is 19 feet wide, and parking is allowed on both sides of the road. Howard Street is
partially one way. It is one way from Riverside Court to the entrance to Victoria Woods (see attached
map). There are two pickup trucks that have habitually parked at the corner between 11 & 15 Howard
Street. When the trucks are parked there it is difficult for a car to get by, never mind a fire truck or

ambulance.

Howard Street should be one-way from Riverside Court to Church Street and one side, the odd
numbered side, of the street should be no parking. Riverside Court is a private street and is one of
the streets eligible to participate in the accept as-is program.

Most of the properties on Howard Street are multifamily and some of the properties have limited
parking.

Public Works recommends that the City Council recommend approval of this and schedule a public



hearing to receive comments on this request at the City Council meeting on November 12, 2024.
Prior to the date of the Public Hearing, certified letters will be sent out to abutters who will be
affected by this proposal.

Councilor Soucy said they took Input from the fire department and police department and the fire
department confirmed if a fire truck needed to get back there, it would be very difficult with vehicles
on the street.

Councilor Soucy made a motion to schedule a Public Hearing on November 12, 2024 during the
regular City Council meeting to gather public input on this matter prior to any action being taken.
Seconded by Councilor Felch Discussion: None.

Roll Call Vote:

Councilor Cheney- Yes Councilor Soucy- Yes Councilor Hoffman- Yes

Councilor Haynes- Yes Councilor Bogert- Yes Councilor Felch- Yes

The motion passed with all in favor. 6-0

22. UNFINISHED BUSINESS

22.A. Resolution 2024-22 • Relating to a supplemental appropriation of funds to allow the
Sanitary Sewer Fund (SSF) to purchase two new vehicles

The City of Laconia's Sanitary Sewer Fund (SSF) would like to replace one vehicle on its fleet as
well as add one vehicle to its fleet.

The proposal is to fund the purchases from the SSF's cash account balance. Sewer Operator's
Vehicle: The Sewer Department needs a secondary vehicle to be used in the daily operations and

maintenance of the City's sewer system. Our two operators currently drive a 2018 Ford F550
equipped with a crane, air compressor, etc. This truck is approximately 16,000 lbs. and powered by
a gas motor, which results in a lot of wear and tear. The cost of this service vehicle was
approximately $120k so purchasing this vehicle will help keep it in good operating condition for years
to come. The weight of the service truck makes it difficult to control in inclement winter weather
conditions as it is rear wheel drive only.

The SSF would purchase a compact pickup truck to use when the service truck isn't necessary. If
approved the vehicle would cost $33,299 MSRP.

DPW Assistant Director/City Engineer/SSF Superintendent's Vehicle: The DPW Assistant Director

has an aged police cruiser sedan. While the vehicle may have a couple more years of life in it, a
vehicle with significantly more ground clearance with greater fuel efficiency would be an effective use
of SSF resources. A compact SUV would cost $35,499 MSRP.

At the September 23, 2024 City Council meeting a motion was approved to schedule a Public
Hearing on this matter; that Public Hearing was held earlier this evening.

Councilor Cheney made a motion to waive a reading of Resolution 2024-22 in its entirety and to read
by title only. Seconded by Councilor Hoffman Discussion: None.

Roll Call Vote:

Councilor Cheney- Yes Councilor Soucy- Yes Councilor Hoffman- Yes

Councilor Haynes-Yes Councilor Bogert-Yes Councilor Felch-Yes



The motion passed with all in favor. 6-0

Councilor Felch made a motion to move a second reading of Resolution 2024-22 relating to a
supplemental appropriation of funds to allow the Sanitary Sewer Fund (SSF) to purchase two new
vehicles. Seconded by Councilor Cheney Discussion: None.

Roll Call Vote:

Councilor Cheney-Yes Councilor Soucy-Yes Councilor Hoffman-Yes

Councilor Haynes- Yes Councilor Sogert- Yes Councilor Felch- Yes

The motion passed with all in favor. 6-0

Councilor Felch made a motion to approve Resolution 2024-22 relating to a supplemental
appropriation of funds up to $70,000.00 allow the Sanitary Sewer Fund (SSF) to purchase two new
vehicles as presented, and to authorize the City Manager to sign all documents related to this
matter. Seconded by Councilor Haynes Discussion: Councilor Felch asked if there are cars being
traded in or if they are sold the funds will be

Roll Call Vote:

Councilor Cheney-Yes Councilor Soucy-Yes Councilor Hoffman-Yes

Councilor Haynes- Yes Councilor Bogert- Yes Councilor Felch- Yes

The motion passed with all in favor. 6-0

22.8. Reconsideration of City Council vote to not support the Housing Opportunity
Planning Grant

At the September 23, 2024 City Council meeting, a motion was made and seconded to support the
Planning Department submitting an application for a Housing Opportunity Planning Grant, and for the
City Manager to sign a letter of support and all related application documents. The motion to support
the application failed with a vote of 3-3.

Councilor Cheney, who voted on the prevailing side, has requested a reconsideration of the vote.
Following Council Rules, this reconsideration is occurring at the next succeeding meeting, and a
letter requesting this action is attached to the agenda.

This is a multi-vote process. The motion to reconsider must come from Councilor Cheney, Councilor
Soucy, or Councilor Bogert. The motion is debatable.

Councilor Cheney made a motion to reconsider the City Council vote of September 23, 2024
requesting the City Council declare its support for the Planning Department to submit an application
for a Housing Opportunity Planning Grant and allow the City Manager to sign a letter of support and
the application documents. Seconded by Councilor Soucy Discussion: Councilor Cheney explained
there was quite a crowd that night and one of the speakers made a comment that the council hadn't
gathered enough data to make such decision about housing, and he explained this grant will give the
city the ability to get data that is needed for the City, that is why he is requesting the vote be
reconsidered. Councilor Haynes stated this is imperative that we adjust to modern times and he

feels the planning department has done a tremendous job, Rob & Tyler have gotten more things done
in the past 6 months that anyone has gotten done in the past 2 years.



Roll Call Vote:

Councilor Cheney- Yes Councilor Soucy- Yes Councilor Hoffman- Yes

Councilor Haynes- Yes Councilor Bogert- Yes Councilor Felch- Yes

The motion passed with all in favor. 6-0

Councilor Cheney made a motion that the City Council declare its support for the Planning
Department to submit an application for a Housing Opportunity Planning Grant and allow the City
Manager to sign a letter of support and the application documents. Seconded by Councilor Hoffman
Discussion: None.

Roll Call Vote:

Councilor Cheney-Yes Councilor Soucy-Yes Councilor Hoffman-Yes

Councilor Haynes- Yes Councilor Bogert- Yes Councilor Felch- Yes

The motion passed with ali in favor. 6-0

23. FUTURE AGENDA ITEMS

23.A. Master Plan

23.B. Milfoil Treatment funding requests

23.C. Sewer & Water Master Plan

23.D. Single Stream Recycling/Concord Co-op/Solid Waste disposal cost reductions

23.E. Strategic Planning/Goal Setting

23 F. WOW Trail

23.G. Weirs Beach Restoration Project

23.H. Fair St/Court St traffic problems and accidents

24. Any other business that may come before the Council

25. NON-PUBLIC SESSION (According to RSA 91 -A:3, II)

26. ADJOURNMENT

Mayor Hosmer adjourned the meeting at 8:36 PM.

Respectfully submitted,

Katie Gargano,

City Clerk



Primex"
NH Public Risl. Monagement Exchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex') is organized under the New Hampshire Revised Statutes Annotated. Chapter 5-B.
Pooled Risk Management Programs. In accordance vnth those statutes, its Trust Agreement and bylaws. Primex' is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each memt>er of Primex' is entitled to the categon'es of coverage set forth below. In addition. Primex' may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex'. including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Tnjstees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex'. As of the date this certincate is issued, the Information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Maml>er

City of Laconia
45 Beacon Street East

Laconia. NH 03246

Atomber Number

213

Company Affording Coverage."

NH Public Risk fvlanagement Exchange - Primex^
PO Box 23

Hooksett, NH 03106-9716

Type of Coverage
Effective Date

(mm/dd/vvvvl

Expiration Date

{mm/dd/vwv)
Umits • NH Statutory Limits May Apply, If Not:

General Liability (Occurrence Form)
Professional Liability (describe)

Claims

Made□ n Occu

7/1/2024 7/1/2025 Each Occurrence

General Aggregate

rrence Fire Damage (Any one
fire)
Med Exp (Any one person)

$ 2.000.000
$ 10,000.000

Automobile Liability
Deductible Comp and Coll: $1,000

Any auto

Combined Single Limit
(Each Accident}

Aggregate

Workers' Compensation & Employers' Liability 1/1/2025 1/1/2026 Statutory

Each Accident $2,000,000

Disease — Eacn EmployM $2,000,000

Disease - Poi>cy umit

Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

By: Seal P" uteM

Date: 1/27/2025 mpurcell(®nhprimex.orqState of New Hampshire
Department of Safety
33 Hazen Dr.
Concord. NH 03301

Please direct inquires to:
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax


