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Christine Brennan
Deputy Commissioner

Frank Edelblut
Commissicner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Street
Concord, N.H. 03301

January 31, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education (NHED) to amend a sole source contract with
Double Line, Inc. Hutto, TX (VC#318529) by increasing the price limitation by $498,400 from $373,165
to $871,565 and by extending the end date from February 28, 2025 to June 30, 2026 to map additional data
elements to Common Educational Data Standards (CEDS) and create the data marts that NHED needs to
meet its mandatory education reporting requirements from the CEDS data warehouse, effective upon
Governor and Council approval through June 30, 2026. The Governor and Council originally approved this
contract on October 4, 2023 (Item #86), and amended it on March 27, 2024 (Item #64) and on
September 25, 2024 (Item #143). 43% Federal Funds. 57% Education Trust Fund.

Funds to support this request are available in the following accounts in Fiscal Years 2025 and are anticipated
to be available in Fiscal Year 2026, upon the availability and continued appropriation of funds in the future
operating budget, with the authority to adjust budget line items within the price limitation and
encumbrances between fiscal years through the Budget Office if needed and justified.

06-56-56-567010-71280000 State Longitudinal Data Systems

Fiscal Current Eates Revised
Class/Account Class Title {Decreased)
Year Budget Budget
Amount

2024 102-500731 Contracts for Prog Serv $373,165 $0 $373,165

2025 102-500731 Contracts for Prog Serv $0 $0 %0

2026 102-500731 Contracts for Prog Serv $0 $0 $0
Total | $373,165 $0 $373,165
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06-56-56-560040-21960000 ETF Administration

Fiscal Current Increased Revised
Class/Account Class Title (Decreased)
Year Budget Budget
Amount
2025 038-500177 Contracts for Prog Serv %0 $476,900 $476,900
2026 038-500177 Contracts for Prog Serv S0 $21,500 $21,500
Total $0° $498.,400 $498,400
Budget Summary ,
Fiscal Year Current Budget Increase {Decrease) | Approved Total Budget
Amount
2024 $373,165 $0 $373,165
2025 $0 $476,900 $476,900
2026 30 $21,500 $21,500
Total $871,565
EXPLANATION

This amendment is sole source because the scope of services was changed by the New Hampshire
Department of Education (NHED) and the price increase was greater than 10% of the original competitively
bid contract. The original contract to overhaul the NHED’s data warchouse was approved on October 4,
2023 was awarded to Double Line, Inc. (Double Line). The vendor responded to the Request for Proposal
(RFP) posted in March of 2023 and received the highest score of the six (6) proposals that NHED received.

Double Line recently completed the first phase of this project, mapping NHED’s current State Longitudinal
Data System (SLDS) data warehouse tables to the new Common Educational Data Standards (CEDS) data
warchouse model. It also created the necessary Extract, Transform, and Load (ETL) code to extract the data

from the old databases to the new CEDS data model. As such, Double Line has a great deal of knowledge
regarding the NHED’s CEDS data warehouse and is best able to provide the NHED with the required
programing support and technical expertise to fulfill the objective of this amendment whose approval will
ensure accurate and timely reporting and to comply with state and federal mandates in the most cost-
cffective manner. '

Services with the vendor are now being procured to map up to 1,200 additional data elements to CEDS and
load up to 55 tables into the CEDS data warehouse. In addition, the vendor will create three data marts
with up o 150 views required for state and federal reporting from the CEDS data warehouse, The new data
marts will be housed on servers maintained by the New Hampshire Department of Information Technology
(NHDOIT) and Double Line will work extensively with NHDOIT personnel and the Bureau of Education
Statistics personnel on the project.
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The data marts are subsets of the data warehouse that create a “single source of truth” for specific reporting
needs (i.e., directory information, enrollment, and student demographics) and improves response times.
The data warehouse is the central repository of data collected for critical functions including school funding,
school accountability, reporting and policy decisions. The use of a CEDS data warehouse assists in research,
decision making, and improves educational outcomes. Over the past decade, the data needs of the NHED
have shifted dramatically from merely fulfilling various federal and state legislative mandates for reporting
to driving the decision-making process at the individual, family, school, state, and federal levels. Improving
the quality of the student and district level data for reporting and being responsive to changing education
data needs is crucial to fulfilling the NHED’s mission.

Respectfully submitted,

%VMMT \JMMM on behalf of

Frank Edelblut
Commissioner of Education



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

January 27, 2025

Frank Edelblut, Commissioner
Department of Education
State of New Hampshire

101 Pleasant Street

Concord, NH 03301

Dear Commissioner Edelblut:
This letter represents formal notification that the Department of Information Technology (DolT)

has approved your agency’s request to enter into a contract amendment with Double Line, Inc., as described”
below and referenced as Dol T No. 2623-070C.

The purpose of this request is to map additional data elements to Common Educational Data
Standards (CEDS) and create the data marts that NHED needs to meet its mandatory education
reporting requircments from the CEDS data warehouse

The Price Limitation will increase by $498,400 from $373,165 to $871,565, and by extending the

end date from February 28, 2025 to June 30, 2026, effective upon Governor and Council approval,
through June 30, 2026.

A copy of this letter must accompany the Department of Education’s submission to the Govemnor
and Executive Council for approval.

Sincerely,

%

Denis Goulet

DG/ik
DolT #2023-070C

cc: Kathy Wood, IT Lead

“Innovative Technologies Today for New Hampshire's Tomorrow”



AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education (NHED), hereinafier “the Agency,” Double Line,

Inc. (VC#318529) Hutto, TX, hereinafter “the Contractor”, and pursuant to an agreement between the parties that was
approved by Governor and Council on October 4, 2023 {Item #86) and amended on March 27, 2024 (Item #64), and
on September 25, 2024 (Item #143} hereby agree to modify same as follows:

1. Amend Section 1.7 of form P-37 by replacing the end date of February 28, 2025 with June 30, 2026.

2. Amend Section i.S of form P-37 by increasing the price limitation by $498,400 from $373,165 to $871,565.

3. Replace Exhibit B-1 (Scope of Service} with Exhibit B-2 {(Scope of Service).

4. Replace Exhibit C-1 (Method of Payment) with Exhibit C-2 (Method of Payment).

5. All other provisions of this agreement shall remain in full force and effect as originally set forth; and

6. This amendment shali commence upon Governor and Council approval and shall terminate on June 30, 2026.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREOQF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Department of Education
(Agency)

Division of __Commissioner’s Office

on behalf of
¢
Ty \)a.»@
By: [y Al 2712025
Frank Edel:lut, Commissioner of Education Date
Double Line, Inc.
Contractor
Y ﬂ_’ 02 /06 / 2025
Matt Warden, Chief Executive Officer Date
Approved as to form, substance and execution by the Attorney General this L day of _ February 20 25
Elizabeth Brown. Division of Attorney General Office
Approved by the Governor and Council this day of ,20_
By:
Contracior lnm'a!s:M@/
Comiract benveen NH Depariment of Education and Double Line, inc.
Page | of 8 Date: 02 / 06 / 2025

Doc ID: 507bf798d0e8f0ab4d2bf7e16idcfe8d1093cd63



EXHIBIT B-2
Scope of Services

PHASE 1: The Common Educationat Data Standards Data Model

Double Line Partners (Double Line) will map up to 150 tables within the New Hampshire Department of
Education’s (NHED) current State Longitudinal Data System (SLDS) data warehouse to a new Common
Educational Data Standards {CEDS) data model as well as create the necessary Extract, Transform, and
Load (ETL) code to extract the data from the old databases to the new CEDS data model. The existing
SLDS data warehouse and the new CEDS data mode! will both be housed on servers maintained by the
New Hampshire Department of Information Technology (NHDOIT) and Double Line will work extensively
with NHDOIT personne! and the Bureau of Education Statistics personnel.

Doubte Line will deliver the following services:
i. Discovery and Project Planning — This is a process that takes place before kicking off project

development. It is focused on tdentifying NHED staff (members of the Bureau of Educational
Statistics) the issues with the old databases and moving toward the new CEDS data model. In the
discovery phase, the NHED staff will test the CEDS data model against the reality of solving
problems and meeting expectations for state and federal reporting.

2. Project Plan and Acceptance Criteria — These are the formal documents that define the execution
and control stages of a project. The plan includes considerations for risk management, resource
management, and communications, while also addressing scope, cost and schedule baselines.
Acceptance criteria represent a specific and defined list of conditions that need to be met before a
project can be considered completed and the project deliverables are accepted by the NHED.

3. Data Mapping to CEDS Warehouse — Data mapping is the process of matching fields from one
database to another. It is the first step to facilitate data migration, data integration, and other data
managemenit tasks. Double Line will complete the following: ;

a. Align all SLDS data warehouse elements from 150 tables with the CEDS data model. If an
element from the NHED SLDS data warehouse does not align with the CEDS data modet,
Double Line will extend the CEDS data model to incorporate it. The mapping will be
guided by the CEDS, found at https://ceds.ed.gov/;

b. Obtain all the data from the CEDS model that is needed for the Generate Database and the
ETL from the existing Access Database used for Edfacts reporting into the Generate
Database;

c. Use Windows Active directory to maintain security to the new CEDS data model;

Use a Data Definition Language (DDL) script to create the initial CEDS data model that
will be completed by DolT;

e. Align the data dictionary from the current SLDS data warehouse to the CEDS data model
saved in the Harvest repository (NHED's version control software); and

f. Establish processes and documentation to ensure proper data flow from the legacy systems
10 the new model.

4. ETL Creation and Testing — ETL stands for "Extract, Transform, and Load." ETL tools gather
data from multiple data sources and consolidate it into a single, centralized location. ETL testing is
done to ensure that the data that has been loaded from a source to the destination after business
transformation is accurate. Double Line will Create the ETL and analyze existing processes and
data transformations between data collection applications and the SLDS data warehouse.

Contracior lnifials.M' E I

Contract between NH Department of Education and Double Line, Inc.
Page 20f 8 Date: 02 / 06 l 2025
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EXHIBIT B-2
Scope of Services
Continued

Continuous Load ETL Creation — Double Line, Inc. will accommodate continuous historical,
new, and updated data on an ongoing basis by creating an enhanced architecture that develops an
incremental load Extract, Transform, and Load (ETL) in order to achieve this functionality.

a. Develop an incremental load ETL pipeline that can handle both initial data loads and
incremental updates.

i, Queries will be executed as transactions.

ii. If queries fail, a rollback will be implemented to the initial state after three retries.

iii. Logging will be maintained using Statewide Student Information System (SSIS)
logging providers and persisted into a log table. i

iv. Email notifications will be configured for failures using event handlers at the task
level. _ .

v. Data consistency will be enforced using data validation checks on primary keys
and foreign key constraints.

b. Implement an incremental load design approach that efficiently applies changes since the
last load.

i. Evaluate and select a method for capturing changes, such as Change Data Capture
on the source Structured Query Language (SQL) Server, timestamp fields in the
source data, or change detection in a staging area. X

ii. New and updated data will be handled using UPSERT (a database operation) logic.

iii. Deleted data will be handled using a soft delete method {marking the record as
inactive). Developing an automated archival process for inactive data is excluded
in the scope of this enhancement.

c. Integrate the incremental load ETL pipeline with the existing Common Educational Data
Standards data warehouse (CEDS DW) infrastructure. Data transformations will align and
be guided by the CEDS standard.

d. Follow performance-aware design principles; total run time for the incremental load
process will be dependent on factors such as the rate of change in the source data, data
quality, and server memory/compute capacity. Load testing and ETL performance tuning
is excluded in the scope of this enhancement.

e. Provide comprehensive documentation and training to NHED staff on the operation and
maintenance of the continuous load ETL pipeline, in line with documentation and training
requirements of the current engagement.

Project Documentation and Close-Out — This is the stage where all deliverables are finalized and
formally transferred, and all documentation is signed off, approved, and archived. The project
closure process ensures that all work has been completed according to the project plan and scope.
Double Line will assist NHED staff with any transformations needed to transition the new CEDS
data mode! to be the new primary SLDS Reporting to streamline operations. Double Line will work
with NHED staff to initially run the old and new data models in parallel until the transition is
completed and verified.

Contractor Ini!fals:M‘ E |

Conmtract berween NH Department of Education and Double Line, Inc.
Page 3 of § pae.02 1 06 [ 2025
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EXHIBIT B-2
Scope of Services
Continued

Double Line will use the following protocols and procedures in executing the deliverables listed above:

1. Document all system changes to support end-user knowledge (e.g., via table mappings, ETL, data
dictionaries, and data flow documents);

2. Document all the routines and processes used to generate reports and/or data tables and datasets
knowledge (e.g., via table mappings, ETL, data dictionaries, and data flow documents);

3. Harvest repository used throughout the project for version code;
Host virtual meetings between the Double Line project team and the NHED to share information
as required;

5. Utilize the State of New Hampshire virtual private network/secure network internet access for’
communicating with the NHED's hardware;

6. Work collaboratively with state information technology developers and database administrators,
and other project team members; and

7. Provide the Administrator reports that document the work accomplished and a log of the time spent
every two weeks.

Assumptions:
1. The grain of NHED’s existing SL.DS supports loading into the CEDS Warehouse.

2. The scope of the project is mapping NHED's existing SLDS that is K-12 into CEDS. NHED has
no plans to expand the scope to other domains (e.g., workforce credentials, learning resources,
and authentication and authorization).

. 3. Data transformations will be guided by CEDS standards.
To manage orchestration, NHED currently uses SQL server agents within their existing system and
Double Line, Inc. will leverage those to establish the desired frequency.
5. Double Line, Inc. assumes that it will be creating this enhancement for 50 to 60 tables.

PHASE 2: Additional ETL and Mappings to CEDS and Data Marts Created

Double Line will map up to 1,200 additional data elements to CEDS and load up to 55 tables into the CEDS
data warehouse. Double Line will also create data marts that are required for state and federal reporting
from the CEDS data warehouse. The data marts views are subsets of the data warehouse that create a
“single source of truth” for specific reporting needs (i.e., directory information, enrollment, and student
demographics) and improves response times. The new data marts will be housed on servers maintained by
the New Hampshire Department of Information Technology (NHDOIT) and Double Line will work
extensively with NHDOIT personnel and the Bureau of Education Statistics personnel on the project.

Double Line will deliver the following services. Adjustment or extension of the projected dates will be
determined in collaboration with NHED:
1. Data Mappings and ETL for CEDS Warehouse (March — June 2025)
a. ETL and Mappings:
i. CEDS mapping up to 1,200 additional data elements
ii. ETL incremental load pipeline up to 55 tables
b. Scope Development:
i. ldentify required elements for Mapping to CEDS

Contracior Inﬂia!s.M / E! .

Contract benveen NH Department of Education and Doubie Line. Inc. 02 / 06 / 2025
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4.

EXHIBIT B-2
Scope of Services
Continued

Collect data dictionaries for identified tables
Conduct mapping exercise
Co-development and decision milestone requirement
a. New Hampshire and Double Line mapping approval sync
Create Mapping and ETL tracker

ii. ETL Development Source to CEDS Warehouse

1.

ETL - Incremental data pipeline
a. Source to CEDS Warehouse

2. Orchestration SQL Server Agents
iii. Testing and Validation

1. Unit Testing

2. QA Scripts

a. Co-development and decision milestone requirement
b. New Hampshire and Double Line approval sync (1- week)

c. . Co-development Sessions:
i. Double Line will conduct review mapping sessions to foster New Hampshire
business needs and improve mapping accuracy.

Note: Double Line assumes all source data will originate from
NHED’s existing warehouse. If data resides outside this warehouse, a
change order will be required to adjust the scope.

2. Data Marts (March — June 2025)
a. Directory Information, Enrollments and Demographics Domains .
“i. Domain specific views up to 150 views combined
ii. Data Mart ETL Development up to 25 source tables
b. Scope Development:
i. Domain Specific Views Analysis and Review

Technical Design Document

2. List of elements required based on reporting views

a. Map view elements to data warchouse
b. Co-development and decision milestone requirement
i. New Hampshire and Double Line approval sync (1-
week)

ii. Data Modeling

Entity Relational (ER) Diagram
a. Co-development and decision milestone requirement
i. New Hampshire and Double Line approval sync
b. DDL Script Development

iii. Data Pipeline Development

1.

ETL - Incremental data pipeline
a. Data Warehouse to Data Mart

2. Orchestration SQL Server Agents
iv. Existing Views Modification

MEN

Contractor initials

Comract benveen NH Depariment of Education and Double Line, inc. 02 / 06 / 2025
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EXHIBIT B-2
Scope of Services
Continued

1. Align views logic to Data Mart design
v. Testing and Validation
1. Comparison table outputs
2. Existing views with new development
a. Co-development and decision milestone requirement
i. New Hampshire and Double Line approval sync (1-
week)
¢. Co-development Sessions:
i. Double Line will conduct review mapping sessions to foster New Hampshire
business needs and improve mapping accuracy.
1. Note: Double Line assumes all source data will originate from
NHED's existing warehouse. 1f data resides outside this warehouse, a
change order will be required to adjust the scope.
3. Knowledge Transfer (July 2025)
a. Document Finalization
b. GitHub (Cloud-based platform) Final Code Push
c. Knowledge Transfer (KT) Phase 2 Close-out
4, Quality Assurance Review (March 2025-June 2026)
a. Review of deliverables by NHED
b. Final approval of deliverables by NHED

Double Line will use the following protocols and procedures in executing the deliverables listed above:
1. Document all system changes to support end-user knowledge (e.g., via table mappings, ETL, data

dictionaries, and data flow documents);

Document all the routines and processes used to generate the data marts and view(e.g., ETL and

data flow documents);

3. GitHub repository used throughout the project for version code;
Host virtual meetings between the Double Line project team and the NHED to share information
as required; _

5. Utilize the State of New Hampshire virtual private network/secure network internet access for
communicating with the NHED's hardware;

6. Work collaboratively with state information technelogy developers and database administrators,
and other project team members; and

7. Provide the NHED Administrator reports that document the work accomplished and a log of the
time spent, to be submitted bi-weekly.

e

Contractor Initials:
Coniract benveen NH Department of Education and Double Line, Inc.
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EXHIBIT C-2

Method of Payment
{Budget through June 30, 2026)

Phase 1: Deliverables Pricing
Discovery and Project Planning 546,875
Project Plan and Acceptance Criteria $66,560
Data Mapping to CEDS Warehouse $98.430
ETL (Extract, Transform, and Load} Creation and Testing $£78,750
Continuous Load ETL Creation $£61,800
Project Documentation and Close-Out £20,750
Subtoral $373,165

Phase 2: Deliverables
Data Mappings and ETL for CEDS Warehouse $278,400
Data Marts _ $198,500
Knowledge Transfer : $21,500
Subtotal $498,400
Total £871,565

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor, line
items in this budget may be adjusted one to another, but in no case shall the total budget exceed the price
limitation of $871,565. To be binding on the state, such adjustments of budget line items, must be
memorialized in writing, executed by the Contracting Officer and approved by the Commissioner. ’

Funding Source: Funds to support this request are avaitable in the following accounts in Fiscal Years 2025
and are anticipated to be available in Fiscal Year 2026, upon the availability and continued appropriation of
funds in the future operating budget, with the authority to adjust budget line items within the price limitation
and encumbrances between fiscal vears through the Budget Office if needed and justified.

06-56-56-567010-71280000 State Longitudinal Data Systems

Fiscal Current Increased Revised
Class/Account Class Title (Decreased) 3¢
Year Budget Budget
Amount
2024 102-500731 Contracts for Prog Serv $373,165 $0 $373,165
2025 102-500731 Contracts for Prog Serv 30 $0 $0
2026 102-500731 Contracts for Prog Serv $0 $0 30
Total | $373,165 $0 $373,t65
06-56-56-560040-21960000 ETF Administration
. Increased .
{
Biseal Class/Account Class Title CHmen (Decreased) GeisEd
Year Budget Budget
Amount
2025 038-500177 Contracts for Prog Serv $0 $476,900 $476,900
2026 038-500177 Contracts for Prog Serv 30 $21,500 $21,500
Total $0 $498,400 $498,400
Contractor Ini:ia!x.M L I
Coniraci berween NH Department of Education and Double Line. Inc.
oniract benveen epar.?:;e Yol 8 Dale:oz / 06 I 2025
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EXHIBIT C-2

Method of Payment

Continued
...... Budget Summary
Fiscal Year Current Budget Increase (Decrease) Approved Total Budget
Amount
2024 $373,165 50 $373,165
2025 50 £476,900 $£476,900
2026 50 $21,500 $21,500
Total $871,565

Method of Payment: Payment will be made upon the submittal of monthly invoices that are received by
the 10th day of the following month and supported by a summary of activities/completed deliverables that
have taken place in accordance with the terms of the contract, along with a detailed listing of expenses
incurred. If otherwise correct and acceptable, payment will be made for 100% of the expenditures listed. A
final invoice is due within 30 days of the end of this contract. There will be a 10% holdback on all invoices
until deliverabies have been approved. Invoices and receipts shall be submitted electronically to:

DEARGidoe.nh.gov

Contractor lm‘rr’a!s;M" E I

.02/ 06 / 2025
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CERTIFICATE OF ATTESTATION

I Samudra Sen

2

Corporation

, hereby certify that [ am the duly appointed Secretary of

{Name of Clerk of Corporation}

Double Line, Inc.

. I hereby certify that Matt Warden \

{Corporation Name)

Chief Executive Qfficer

(Nwme of Contract Sianatory)

, is duly authorized to execute contracts on behalf of

(Title of Contract Signatory)

Double Line, Inc.

and may bind the company thereby.

(Corporation Name)

1 hereby certify that said authority has not been amended or repealed and remains in full force and

effect as of the date of the contract to which this certificate is attached. This authority remains valid for

thirty (30) days. | further certify that it is understood that the State of New Hampshire will rely on this

certificate as evidence that the person(s) listed above currently occupy the position(s) indicated and that

they have full authority to bind the corporation. To the extent that there are any limits on the authority of

any listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: 0131 /2025 ATTEST:

/ﬁ? . Director and Secretary

(Signature of Clerk of Comporation) {Title of Clerk of Corporation)

Doc i ch89adB33b53a494954b25dc97d7a8d9096ed91



State of New Hampshire
Department of State

CERTIFICATE

I. David M. Scanlan, Secretary of State of the State of New Hampshire. do hereby certify that DOUBLE LINE. INC. is
" a Delaware Profit Corporation registered to transact business in New Hampshire on August 02, 2023, 1 further certify that all fees
and documents required by the Secretary of State’s office have been reccived and is in good standing as lar as this office is

concerned.

Business [D: 938580
Centificate Number: 0006745949

IN TESTIMONY WHEREOF,
1 hereto set my hand and cause to be atfixed
the Seal of the State of New Hampshire,

this Ist day of’ August A.D. 2024,

David M. Scanlan

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
06/05/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF (NFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED

IMPORTI-_\NT. Hf the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an sndorsement. A statement on
this certificate does not confer rights 1o the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁﬁ?c" Perla Hemandez-Palacios
TPB Insurance Group, Inc. PHONE = (210) 8221571 TAR Nok
2815 W, Bitters Rd EMAL g Perlahemandez@ipbinsurance.com,
Suite 312 INSURER({S) AFEORDING COVERAGE NAIC #
San Antonio TX 78248 WSURERA: Hanover Lloyds 41602
INSURED INSURER B ; Massachusetts Ins. Co. 22306
DOUBLE LINE, INC \NSURER ¢ . Trisura Specialty Insurance 16188
P.C. BOX 935 INSURER O ; Scottsdale Indemnity Company 15580
i INSURER E :
HUTTO TX 78634 SURERIFS
COVERAGES CERTIFICATE NUMBER:  24-25ALOB REVISION NUMBER:
THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TC ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
NS ADOLSUER
ol TYPE OF INSURANCE EDL_ WvD POLICY NUMBER (5%%%%) uﬁ"““ 5’5,5’,) LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 5 2,000,000
]
| cLams-mane @ occur PREMISES (Ea ocourrence) | 8 '+000-000
| MED EXP {Any one person) $ 5,000
A E— 06/10/2024 | 06/10/2025 [ pepsoma a aovinuury | § 2:000.000
| GENU AGGREGATE LIMIT APPLIES PER: _ GENERAL AGGREGATE s 4000000
| ><] povicy s LoC PRODUCTS - cOMPIOP AGG | s +000.000
OTHER: 3
| AuTOMORILE LiABILITY CEgMB"“! DI SINGUEITIMIY s 2,000,000
ANY AUTO . BODILY INJURY {Per parson) | §
OWNED SCHEQULED - ; !
A || AUTos onwy oS 06/10/2024 | 06/10/2025 | BODILY INJURY {Per accicent) | $
| HRED NON-OWNED ["PROFPERTY DAMAGE s
| 7 AUTOS ONLY AUTOS ONLY | (Par accident)
5
| ] umereLLaLaB | D oocur EACH OCCURRENCE s 3.000.000
A EXCESS LIAB CLAIMS-MADE [ 06/10/2024 | 0610/2025 | Jccrecate ¢ 3.000.000
DED [ | RETENTION § s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY ) X S¥yre | | &R T
B Sg’ggopmﬁ‘a%m{ﬁ%?gFCUWE NIA - 06/10/2024 | 0611012025 E.L. EACHACCIDENT § *
{Mandatary In N"! EL. OrSEASE - EAEMPLOVEE | 5 1:000.000
If yas, describe 1,000,000
DR SCRIETION OF OPERATIONS below E.L. DISEASE - pOLICY LT | § OO
Sl W R T Primary - Each Claim $3.000,000
roressional acili r Liaball
0| Rerention: $10.000° v I | '1/26/2022 | 1172612023 [Excess - Each Claim $2.000,000
Total $5.000,000

DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES [ACORD 101, Additional Remarks Schaduls, may be attached if more space is required)
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
New Hampshire Department of Education ACCORDANCE WITH THE POLICY PROVISIONS,
25 Hall Street
AUTHORIZED REPRESENTATIVE
Concord NH 03301 -ﬁtﬁ, Exesle
]
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Frank Edolbl'ﬁt‘ Christine Brennan

Commissioner Deputy Co:pmissloner
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
: 25 Hall Strest
Concord, N.H. 03301
September 9, 2024 -

His Excellency, Governor Christopher T. Sununu
and the Horlorable Council

State House .

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education 1o retroactively amend a sole source contract
with Double Line, Inc. Hutto, TX (VC#318529) to build continuous Extract, Transform, and Load system
code between the New Hampshire Department of Education’s current data warehouse and its new Common
Educational Data Standards data warehouse, by extending the end date from June 30, 2024 to February 28,
2025, with no change in price limitation, effective upon Governor and Council approval. The Governor and
Council originally approved this contract on Qctober 4, 2023, Item #86, and amended on March 27, 2024,
Itern #64. 100% Federal Funds. '

EXPLANATION

This amendmeant is sole source because the previous amendment approved on March 27, 2024, Item #64,
became sole source because of a change to the scope of service. This request is retroactive as the NHED
anticipated completing all of this wérk by June 30, 2024, but recently discovered the need to continue a
component of the services that was designated in the contract,

Extending the end date from June 30, 2024 to February 28, 2025 will provide.the vendor and the NHED
with the additional time to conduct thorough and accurate testing of the product before taking final delivery.
Double Line’s first iteration of the product was delivered in June of 2024 during which the NHED data
staff were engaged in End of Year (EOY) data collection and reporting with education agencies. After-a
preliminary review of the product, the NHED staff indicated the need to complete additional testing and
provide Double line with changes needed to the mappings and ETL after its extensive review. The
amendment would allow the NHED staff to complete the additional testing and provide Double Line. with
the changes needed to the mappings and the Extract, Fransform, and Load system code after its extensive
review.



His Excellency, Governor Chﬁstopher T. Sununu
and the Honorable Council
Page 2 of 2

The original contract approved on October 4, 2023 was awarded to Double Line, Inc. (Double Line). The
vendor responded to the’ Request for Proposal (RFP) posted in March of 2023 and received the highest score
of the six (6) proposals that the NH Department of Education (NHED) received.

The New Hampshire Department of Education (NHED) procured services with the vendor to map the
NHED’s State Longitudinal Data System (SLDS) data warehouse tables to a new Common Education Data
Standards (CEDS) data warehouse model as well as create the necessary code to extract the data from the
existing databases to the new CEDS data model. This initiative will significantly improve the efficiency of
the NHED’s mandatory reporting to the United States Department of Education (USED

The data warehouse is the central repository of data collected for critical functions including school funding,
school accountability, reporting and policy decisions. The use of a CEDS data warchouse assists in research,
decision making, and improves educational outcomes. Over the past decade, the data needs of the NHED
have shifted dramatically from merely fulfilling various federal and state legislative mandates for reporting
to driving the decision-making process at the individual, family, school, state, and federal levels. Improving
the quality of the student and district level data for reporting and being responsive to changing education
data needs is crucial to fulfilling the NHED’s mission.

Respectfully submitted

g,M’

Frank Edelblut
Commissioner of Education



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301.
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

July 29, 2024

Frank Edelblut, Commissioner
Department of Education

State of New Hampshire

101 Pleasant Street

Concord, NH 03301

Dear Commissioner Edelblut:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Double Line, Inc., as described
below and referenced as Dol T No. 2023-070B.

The purpose of this request is to build continuous Ex;i-act, Transform, and Load system code

between the New Hampshire Department of Education’s current data warelouse and its new

Common Educational Data Standards data warehouse.

The Total Price Limitation shall not change and remains $373,165, effective upon Governor and
Council approval, retroactive from July 1, 2024 through February 28, 2025.

A copy of this letter must accompany the Department of Education’s submission to the Governor
and Executive Council for approval.

Sincerely,
Denis Goulet

DG/id
DolT #2023-070B

cc. Kathy Wood, IT Lead

"tnnovative Technologies Todoy for New Hampshire's Tomorrow”



AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education (NHED), hereinafter *the Agency,” Double Line,
Inc. (VC#318529) Hutto, TX, hereinafter “the Contrastor”, and pursuant to an agreement between the parties that was
approved by Governor and Council on October4 2023 (Item #86) and amended on March 27, 2024 (Item #64) hereby
agree to modify same as follows:

I.  Amend the Completion Date by removing.June 30, 2024 and replacing it with February 28, 2025.

2. All other provisions of this agreement shall remain in full force and effect as originally set forth; and

3. This amendment shall commence upon Govemnor and Council approval and shall terminate on February 28,
2025.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties.
and must be attached to the said agreement.

IN WITNESS W_LIEEEQE. the parties, hercto have st their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Depaniment of Education

(Agency)

Division of __Commissioner’s Office

ad ST e

Frank Edelblut, Commissioner of Education ~ Date

Double Line, Inc.

Contractor
ﬂf_ 08/29/24
By:
Matt Warden, Chief Executive Officer Date
Approved as to forfn, substance and execution by the Attomey General this 9 day of September 70 24

Wahehy . Jn

Elizabeti{Brown, Division of Attoraey General Office

Approved by the Governor and Council this day of , 20

By:




CERTIFICATE OF ATTESTATION

Corporation
I
I, Samudra Sen , hereby certify that I am the duly appointed Sécretary of
. (Name of Clerkiof Corporation)
Dguble Line. Inc. ' . T hereby certify that Matt Warden )
{Corporation Name) i (Name of Conrract Signatory)

Chief Executive Officer , is duly authorized to execute contracts on behalf of

(Title of Coatract Signalory)
Double Line, Inc. _ and may bind the company thereby.

{Corporation Name)

I hereby certify that said authority has not been amended or repealed and remains in full force and
effect as of the date of the contract to which this certificate is attached. This authority remains valid for
thirty (30) days. | further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person(s) 1isted. above currently occupy the position(s) indicated and that
. they have full authority to bind the corporation. To the extent that there are any limits on the authority of
any listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

08/29/24

ATTEST: samudra en (hug 79. 7024 14:55 EGT) , Director and Secretary
(Signanme of Clerk of Carporation) (Title of Clerk.of Corporation)

DATED:




State.of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanian, Secretary of State of the State of New Hampshire, do hereby certify that DOUBLE LINE, INC. is
a Delaware Profit Corporation registered to transact business in New Hampshire on August 02, 2023. | further centify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concemed,

Business [D: 938580
Centificate Number: 0006745949

IN TESTIMONY WHEREOF,

I hereto set my hand and cause 1o be affixed
the Seal of the State of New Hampshire,
this 1st day of August A.D. 2024.

David M. Scanlan

Secretary of State




'9. DATE (MWD
ACCIRID CERTIFICATE OF LIABILITY INSURANCE il

THIS CERTIFICATE [S ISSUED AS A MATTER OF (NFORMATION ONLY AND.CONFERS NQ RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
IF SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policias may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER CONECT Perla Hernandez-Pataclos
TPB Insurance Group, Inc. PHONE (210} 822-1571 | f& o
2915 W, Bitters Rd ADDRIESS: peda.hermandez@ipbinsurance.com
Suite 312 INSURER(S) AFFORDING COVERAGE NAK #
SanAntonio TX 78248 | ngurer A: Hanover Lioyds - 41602
INSURED' INSURER B : Massachusetts Ins. Co. 22306
DOUBLE LINE, INC NSURERC: TVIsura Specialty Insurance 18188
P.O. BOX 935 INSURER 0 ; Scotisdale Indemnity Company 15880
INSURER E::
HUTTO TX 78634 INSURER F :
COVERAGES CERTIFICATE NUMBER:  24-25ALOB REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
B TYPE OF INSURANCE T EoUCT e SoEVE | Zomeves v
€| COMMERGIAL GEKERAL LIABILITY EACH OCCURRENCE s 2.000.000
| cLassunce E OCCuR PREMSES (B3 gecymence) | s 1:090.000
|| ’ MED EXP (Any one person) s S000
A [ ] 06/10/2024 | 0B/10/2025 | prpcopa gapv vy | 5 2-000.000
| GENLAGGREGATE LIMIT AFPLIES PER: GENERALAGGREGATE | s 4.000.000.
X poucy A Loc PRODUCTS - COMPIOPAGG | 3 4-000.000
| oner: : 5
| AUTOKOBILE LIABILITY oD PNOLEUMIT [ 5 2,000.000
’_ ANY AUTO ) BOONLY INJURY (Per persan} | §
OWNED SCHEDULED ‘
Al RS oy prien - I 06/10/2024 | 06/10/2025 :ou:;r:um (FUEacc!dmu $
| <] autos omy ATOS ONLY | {Per sccidant) ? s
$
<[ vusrEUALAS | B gecur ZACH OCCURRENCE ¢ 3.000.000
A [ |excessims [ cLameraoe | 06110/2024 | 06/10/2025 | poqreqATE s _3:000.000
peo | | erEnTioN 3 $
WORKERS COMPENSATION PER T
AND EMPLOYERS' LLABILITY T BRI oo
B | R ey UTVE NiA [ ] 06/10/2024 | 06/10/2025 | EL. EACHACCIDENT s
{Mandatory in NH) EL. CISEASE - EAEMPLOVEE | 3 1-000.000
Hyes, describa [
DESCRIPTION OF GPERATIONS belaw &L oisease -poicy unsr | s 1.000.000
AL E— o Primary - Each Claim $3,000,000
58 {Cyber :
eB| neaeaT e 6000 == RN | 117262022 | 11262023 | Excess - Each Claim $2,000.000
Total $5,000,000

DESCRIPTION CF QPERATIONS / LOCATIONS | VEMICLES (ACORD 101, Addidona! Remarks Schedule, may be sttached [f more apace (3 required)

_CERTIFICATE HOLDER

CANCELLATICN

New Hampshira Department of Education
25 Hall Slreet

Concord
|

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e, Byl
o3

ACORD 25 (2016/03)

@ 19882015 ACORD CORPORATION. All rights reserved.
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Frank Edoiblut
Commisziones

Christino Bronnan
Deputy Commissionar

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Stroat
Concord, N.H. 03304

February 28, 2024

His Excellency, Governor Christopher T. Sunuou
and the Honorable Council

State House

Concard, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education to cnter into' a sole source amendment to an.
existing contract with Double Line, Inc. (VC#318529), Hutto, TX by increasing the price limitation by
$61,800 from $311,365 10 $373,165 and by replacing the end date of June 30, 2026 with Junc 30, 2024, to
build continuous Extract, Transform, and Load system code between the New Hampshire Department of
Education's currentdata warchouse and its new Common Educational Data Standards data warehouse
effective upon Governor and Council approval. The original contract was approved by Governor and
Council on QOctober 4, 2023 (ltem #86). 100% Federal Funds.

Funds to support this request-are available in the following account. in Fiscal Year 2024 as follows:

- -06-56-56-567010-71280000 Statc Longitu&inal Data Sysiems

. Increased 2
Fiscal | (yas/Account | Class Title S e (Decreascd) | Revised
Year Budget AMG Budget

sunt -
2024 102-500731 Contracts for Prog Serv | $207,577 $165.588 $373.165
2025 102-500731 Contracts for Prog Serv | $93,788 ($93,788) $0
2026 102-500731 Contracts for Prog Serv_{ $10,000 (310,000) $0
Total $311,365 $61.800 $£373.165
EXPLANATION

This contract amendment has become sole source because the scope of services is changing and the
price increase is greater than 10% of the original contract. There arc economies of scale associated
with Double Liae, Inc. (Double Line). The vendor is able 1o enhance the



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

continuous load a5 part of the ongoing nightly production process, as opposed to the one-time load that took
historica) data and mapped it from one data warchouse to another. Therefore, the vendor is capable of -
exccuting this projett more cfficiently, freeing the New Hampshire Department of Education’s (NHED)
resources for additional State Longitudinal Data Systems (SLDS) grant work. This added task creates the

request for additional funding. A detailcd-cxplanation can be found below.

Double Line has extensive experience with Common Educational Data Standards {(CEDS) that has-allowed
them to complete the project much faster than we thought in the original contract. In the original contract,
Double Line was tasked with developing the CEDS data warehouse, mapping the existing data warehouse
to a CEDS data warchouse model, and performing a onc-time load of the existing data into the new CEDS
data warehouse. It was assumed that the NHED rcsources/staff would have the bandwidth to take the code

. built for the one-time data migration and build the backwards compatibility to the old data warchouse.

However, this is not the case due to other competing system devclopment projects underway. [nstead,
Double Line will be able to finish the incremental load with dedicated resources much quicker, which
shortens the overall project length.

The old data warchouse is needed until all NHED systems can be modificd to usc the new CEDS data
warehouse, which is expected to be a 3-5-year effort. To cnsure that the conversion is completed on time,

- Double Line has offered 1o build the backwards compatibility.

Rcspectfu\ly %‘ ’

Frank Edelblut 5
Commissioner of Education .

o



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
- 27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Conmmissioner

January 16, 2024

Frank Edelblut, Commissioner _
Department of Education -

State of New Hampshire i

101 Pleasant Street . Lo -
Concord, NH 03301 :

Dear Commissioner Edelblut:  * i
This letter represents formal notification that the Department of [nformation Technology (DolT)
has approved your agency’s réquest to enter into a contract dmendmem with Double Line, Inc., as described .’

below and referenced as Dol T No. 2023-070'3.

The purpose of this request is to build continuous Extract, Transform, and Load system (ETL)
code between NHED's current data warehouse and its new Common Educational Data Standards
(CEDS) data warchouse. -

The Total Price Limitation will increase by $61,800 for a New Tolal Price Limitation of
$373,165, effective upon Governer and Council approval through June 30, 2024,

A copy of this letter must accompany the Department-of Education’s submission to the Governor
and Executive Council for approval. X

Sincerely,
Denis Goulet

DG/jd
Dol T #2023-070A

cc Kathy Wood, IT Lead

“Innovative Technologles Today for New Hompshire's Tomorrow"”



AMENDMENT TO
" PROFESSIONAL SERVICES CONTRACT i
Now come the New Hampshire Department of Education (NHED), hereinafter “the Agency.” Double Line,

Ine. (YC#318529) Hutto, TX, hercinafter “the Contractar”, and pursuant to an agreement benveen the paniies that was .
approvéd by Govemnor and Council on October 4, 2023 (ltem #86) hereby ngree to modify same as follows:

1. Amend Section 1.8 of form P-37 by increasing the price limitation by $61,800 from 53[ 1,365t 3373,‘1 65.

2. Amend Section 1.7 of form P-37 by replacing the end date of June 38, 2026 with June 30, 2024,

3. Remove Exhibit B (Scope of Work) and replace with Exhibit B-1 (Scope of Work).

4, Remove Exhibit C (Method of Payment) and replace with Exhibit C-1 (Method of Payment).

5. All other provisions of this agreement shatl remain in full force and effect as originally st forth; and

6. This amendment shall commence upon Govemor and Council approval and shall terminate on June 30, 2024.

This modification of an existing sgreement is hereby incorporated by reference to the existing agreement by the parties.
and must be anached 1o the said agreement, y -

(N WITNESS WHEREOF. the parties, hereto have sct their hands as of the doy and year first sbove written.

THE STATE OF NEW HAMPSHIRE
K , Department of Edutation

{Agency)
Division of mmissiond’s QMice
Co By: Q J : . ¥12024
.Frank Edetblut, Commissioner of Education Date
# Bouble Ling, Ing,
. i Contractor .
By | 02/08/24
Matt Warden, Chief Executive Officer Date
Approved as to form, substance and execution by the Artomey General this W1 deyof_March 2024,

b S—

Elizabeth Brown. Division of Attorncy General Office

* Approved by the Goverior and Council this i day of 20

By:

Conun;:t between Double Line, Inc, and the NH Dcparﬂncm .ol' Education Coniracios Iniﬁa!s:M! Eﬁ
Poge | of §
e ou: FEb 8, 2024




' EXHIBIT B-1
_ Scope of Work
Double Line Partners (Double Lin'e} will map the New Hampshire Department of Education’s (NHED) éurrent
State Longitudinal Data System (SLDS) dala warehouse tables to a new Common Educational Data Standards
' (CEDS) daia model as well as create the necessary Extract, Transform, and Load (ETL) code to éxtract the

: data from the old databases to the new CEDS data model. The existing SLDS data warehouse and the new

CEDS data model will both be housed on servers maintained by the New Hampshire Department of
Information Technology: (NHDOIT) and Double Line will work extensively with NHDOIT pcrsonnel ang the
Bureau of Educat:on Statistics personnel. :

Double Line will deliver the following services;
1. Discovery and Project Planning (Completion Date: 11/30/2023)- This is a process that takes place

before Kicking off project development. It is focused on identifving NHED staff (members of the
Bureau of Educational Statistics) the issues with the old databases and moving toward the new CEDS
data model. In the discovery phase, the NHED staff will test the CEDS data model against the reality
of solving problems and meeting expectations for state and federal reporting.

- 2. Project Plan-and Acceptance Criteria (Completion Date: 12/3 1/2023)- These are the formal documents
that define the execution and control stages of a praject. The plan includes considerations for risk
management, resource management, and communications, while also addressing scope, cost and
schedute baselines. Acceptance criteria represent a specific and defined list of conditions that need to
be.met before a pro;ect can be considered completed and the project deliverables are accepted by the
NHED.

.3. Data Mapping to CEDS Warchouse (Target Datc 02/29/2024) ~ Data mapping is the process of
matching fields from one daabase to another. [t is the first step to facilitate data migration, data
integration, and other data management tasks. Double Line will complete the following:

a. Alignali SLDS data warehouse elemerits from tables with the CEDS data mode!. If an element
from the NHED SLDS data warchouse does not align with the CEDS data model, Doublc Line
will extend the CEDS data model to incorporate it. The mapping will be guided by the CEDS :

- found at https+//ceds.ed.pov/;

b. Obtain all the data from the. CEDS model that is needed for the Gcncratc Databasc and the
ETL from the existing Access Database used for Edfacts reporting into the Generate Database;

e. Use Windows Active direc:oi'y to maintain security to the new CEDS data model;

Use a Dara Definition Language (DDL) script to create the initial CEDS data mode] that will
be completed by DolT;

e. - Align the data dictionasy from the current SLDS data warehouse to the CEDS data model
saved in the Harvest repository (NHED's version conirol software); and

f. Establish processes and documentation to ensure proper data flow from the legacy systems to
the new model.

* 4, ETL Creation and Testing ( Target Date: 04/30/2024)~ETL stands.for "Extraci. Transform, and Load.”
ETL 1ools gather data from multiple data sources and consolidate it into a single, centralized location,
ETL testing is done to ensure that the data that has been loaded from a source to the destination after
business transformation is accurate. Double Line will Create the ETL and analyze existing processes
and data transformations between data cotlection applications and the SLDS data warehouse. '

5. Continuous Load ETL Crealion (Target Date: 04/30/2024) ~ Double Line, Inc. will accommodate
continuous historical, new, and updated data on an ongoing basis by creating an enhanced architecture

Comrect between Double Linc, Ire. and the NH-Depanment of Edusation’ Centracior lniu'a!s:m W
> Page20f'§
Datc: Feb 8, 2024



EXHIBIT B-1
Scope of Work
Continued

-that develops an incremental load Extract, Transform, and Load (ETL) in order to achieve this
functionality. 2
a. Develop an incremental load ETL pipeline that can handle both initial data loads and
incremental updates. s ’
i. -Queries will be executed as s transactions.
ii. fqueries fail, a rollback will be implemented to the initial state after three retries.
iii. Logging will be maintgined using SQL Server Integrations Services (SSIS) logging
providers and persisted into a log 1able. '
iv. -Email no:iﬁcations will be configured for failures using event handlers at the task
level. .
v. Data consistency will be enforced using data validation checks on primary keys and
foreign key constraints. . 2
b. Implement an incremental load des:gn approach that emcxently applies changes smce the Iasl'
{oad.

i. Evaluate and selecta method for capturing changes, such as Change Data Capture on
the source Structured Query Language (SQL) Server, timestamp fields in the source’
data; or change detection in a staging area.

ii. New and updated data will be handled using UPSERT (a database operation) logic.

. iii. Deleted data will be handled using a sof delete method (marking the record -as
inactive). Developing an automated archival process for inactive data is excluded in
the scope of this enkancement.

c. Integrate the incremental load ETL pipeline with the existing Common Educational Data
‘Standards data warchouse (CEDS DW) infrastructure. Data transformations will align and be
guided by the CEDS standard. . '

d. Follow performance-aware design principles; total run time for the incremenial load process

" will be dependent on factors such as the rate of change in the source data, data quality, and
server memory/compute capacity. Load testing and ETL performance tuning is excluded in
_the scope of this enhancement.

e. Provide comprehensive documentation and training to NHED stafl on the operation and
maintenance of the continuous load ETL pipeline, in line with documentation and training
requirements of the current engagement.

6. Pro;ect Documentation and Close-Out (Target. Date: 05/30/2024) - This is the stagé where all
deliverables are finalized and formally transferred, and all documentation is signed off, approved, and
archived. The project closure process ensures that all work has been completed according to the project -
plan and scope. Double Line will assist NHED staffwith any transformations needed to transition the
new CEDS data model 1o be the new primary SLDS Reporting to streamline operations. Double Line
will work with NHED staff w initially run the old and new data models in paralle] until the transition
is completed and verified.

Doubte Line will use the following protocols and procedures ip executing the deliverables listed above;
1. Document all system changes to suppon end-user knowledge (e.g., via table mappings, ETL, data
dic;ionaries, and data flow documenis);

Coniract between Double Line, Inc. and the NH Depanment of Education commclorlniii::!s:mw '
. Page 3ol §
purc: Feb 8, 2024

. "




EXHIBIT B-1
Scope of Work
Continued

2. Document all the routines and.processes used to generate reports and/or data tables and datasets
knowledge (e.g.. via table mappings, ETL., data dictionarics, and data flow documents);

3. Harvest repository used throughout the project for version code; - '
Host virtual meetings between the Doubie Line project team and the NHED to share information as
required; ;

5. Utilize- the State of New Hampshire virtual private network/secure network mtemel access for..

~ communicating with the NHED's hardware;

6. Work collaboratively with state information technology developers and database administrators, and
dther project tedam members; and

7. Provide the Administrator réports that document the work accomphshed and a log of the.time spent

" every two weeks.

ﬁs;gmption.s
1. The grain of NHED's existing SLDS supports loading into the CEDS Warehouse.

2. The scope of the project is mapping NHED’s existing SLDS that is K-12 into CEDS. NHED has no
ptans to expand the scope 1o other domains (e.g., workforce credentials, learning resources, and
authentication and-authorization).

3. Darta transformations will be guided by CEDS standards. .

4. To manage orchestration, NHED currently uses SQL server agents within their existing system and

Double Line, [nc. will leverage those to establish the desired frequency. ' '

Double Line, inc. assumes that it will be creating this enhancement for 120 tables.

!Jr

Controct between Double Line, [ne. and the NH Deparument of Educnuon Contractor Initials: l 'W
Paged of 3
Dae: FED 8, 2024



EXHIBIT C-1

 Methdd of Payment
(Budget \hrough June 30, 2024)

Deliverable i , _ Pricing
Discovery and Project Planning ¢ ! - $46,875
Project Plan and Acceptance Criteria 1 $66,560
Data Mapping to CEDS Warehouse A $98,430
ETL (Extcact, Transform, and Load) Creation and Testing $78,750
Conlil;uous Lozd ETL Creation 56'1,800'
Project Documentation and Close-Out - - T $20,750 ‘

Total | $373,165

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor, line
items. in this budget may be adjusted from one to another, but in no case shall the total budget exceed the
price limitation of $373,165. . : g

Funding Source: Funds to support this request are available in the following account in Fiscal Year 2024
and Fiscal Year 2025, and are anticipated to be available in Fiscal Year 2026 upon the availability and .
continued appropriation of funds in the future operating budget, with the authority to adjust budget line

items within the price limitation and encumbrances between fiscal years through the Budget Office if

needed and justified. i

© 08-56-56-567010-71280000 State Longitudinal Data Systems

\ - Increased :
fiseal Class/Account | Class Title Coment {Decreased) ENISed
Year Budget .| Budget

. _ Amount :
2024 102-500731 Contracts for Prop Serv | $207,577 | $165.588 $373,163
2025 . | 102-500731 Contracts for Prog Serv | $93,788 ($93.783) $0
2026 102-5¢0731 Contracts for Prog Serv | $10,000 {$10.000) $0
Total '_ $311,365 561,800 $£373,165

Method of Payment: Payment will be made upon the submittal of monthly invoices that are received by
the 10th day of the following month and supported by & summary of activities/completed deliverables that
. have laken place in accordance with the terms of the contract, along with a detailed listing of expenses
incurred. If othenwise correct and acceptable, payment will be made for 100% of the expenditures listed. A
final invoice is due within 30 days of the end of this contract. Invoices and receipts shall be submined
electronically to: ) , J

DEARGIdoe nh.gov |

Contract between Double Line, Inc, ond the NH Depanment of Education Conumctor lni!ials:m !E

Page Sof 5
. buc. FEb 8, 2024



.

' - CERTIFICATE OF ATTESTATION

Corporation
1, Samudra Sen , hereby certify that [ om the duty appo"ﬂned Secretary of
{Nane of Clerk of Corporation) i ;
Double Line. Inc. . . 1 hereby centify tha: Mant Warden i
{Corporation Nune} : (Nome of Controct Signatery)
Chief Executive Officer , i& duly authorized 1o execute contracts on behalf of
{Title of Contract Signatory) . .

Double Line, Ing, and may bind the company thereby.
(Corporation Name) :

1 hereby certify that said authority has not been amended or repealed and remains in full force and

. effect as of the date of the contract to which this ceni.ﬁvc'me is attached. This authonty remains valid for

thirty (30} days. | further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence tha.t the Eerson(s) listed above currcnily accupy the position(s) indicated and that
ihey have fuil authority to bind the corporation. To the extent that there are any limits on the aﬁlhority of
any listed individual to bind the corporation in contracts with the State df New Hampshire, all such

limitations are expressly stated herein.

N

ATTEST: Samudc Senirad &, 107 CaigGUISY ) Director and Secrctary
(Stgnatare of Clerk of Coporalion) (Title of Clerk of Corporation)y

DATED:

02}69/24



State of New Hampshire
Department of State

CERTIFICATE

« 1, David M. Scanlan, Sccretary of State-of the State of New Hampshire, do hereby eertify that DOUBLE LINE, INC. is A
a Delaware Profil Corporation registered lo transdct business in New Hampshire on August 02: 2023. 1 further certify that oll fees
. and documents'requised Sy-thc Secretary of State’s office have been reccived and is in goed sianding.as far as this ofTice is

concerned.

Business D: 938580
Centificate Numbcr: 0006577556

IN TESTIMONY WHEREOF.

[ hereto set my hand and causc 1o b affixed
the Scal of the State of New Hampshire.
this 16th day of February A.D. 2024.

David M. Scanlan
Secrotary of State
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ACORE CERTIFICATE OF LIABILITY INSURANCE  ~ | ."Tuan

[ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOY AFFIRMATIVELY OR NEGATIVELY AMEND; EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
_ REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

TMPORTANT: B the cortficate holder is an-ADDITIONAL INSURED, the policy(les) must havo ADDITIONAL TNSURED provisions or b andorsed.
. |FSUBRQGATION IS WAIVED, subjact o tho torms and condltions of tha pollcy, certain pallcies may requira an endorsement. A statomont on
this centificate doas not confer dghts lu the certificato holder In lieu of such endorsement(s).

PRODUCER CORYAZT ™ Peda Hemandez-Patacios
TP8 Insuranca Group. Inc. X _ [ pHoxE (210) 8221571 ° 1182w (zm) 8224027
2915 W. Binters Rd A;‘D‘“'- perta hermnardez@thebankelsansuronce.com
Sulto 312 (HSURER|3) AFFORDIHG COVERAGE Hac s
SanAntonio . TX 79248 |NSURER A; Hanover Lioyds . 41602
mSyRED : INSuReR B Massachusetis ins. Co. v 22206
' DOUBLELINE,INC . i . \WSURER G+ Scolisdata Indemelly Company .
P.O. BOX 835. T . !
) - INSURER £ ;

HUTTO ' TX 78634 IHSUREA £ ; ? 3

COVERAGES. CERTIFICATE NUMBER:  NOFORMS : REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FCR THE POLICY PERICO
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
. CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN [S SUBJECT TOALL THE TERMS,
EXCLUSIONS AND CONDITIINS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

'i'.'m ' TYPE OF PSURRNCE e pes POUCY MUMBER e R e || LTy
T | | COMMERCIAL GENERAL LIAGILITY - r EACH OCCURRENCE 3 2,000,000
= . [ THAGE TO RERTE
J ecmsancs (34 ocoun '  Prighetts (60 poompees) | 3 1.000.000
- : MEDEXP (anyona persen 13 5000 -
A 061072023 | 08/10/2024 2,000,000
- T PERSONAL & ADV INIURY | 3
GENL AGGREGATE LT APPLIES PR: | GenERAL AGGREGATE s 4000000
o %88 e PRODUCTS . COMPORAGG |3 4.000.000
DTHER: ) . )
| AUTOWODLE LABILITY CONBNEDTRE LT |3 2,000.00
| meraure 3 SOIDILY INAURY (Par parsort) |
| owneD SCHEOWLED ,
A fe T e frrty TN 08/10/2023 [ 0611072024 | cODRY NJURY (Per sccideny | 3
lT( HRED HONOWNED ¥ | PROPLATY DalAnE s
L 24} AUTOS OnLY AUTOS ONLY [Par peionni}
t
| X umsneLa s - | oceun EACH OCCURRENCE 3 3.000.000
A EXCEISLIAL CLAMISAADE s ] 061072023 | 0811012024 [, coneaare 5 3.000.000
‘DED ] Lriﬂwnon 3 3
WORKERS COMPENSATION v & F;H ! Igm-
AND EMPLOTERS UABILITY yin gl : T
ANY PROPRIETORPARTNEREXECUTIVE E.L. EACH ACCIDENT s 1.000.
B JoFrCERMEMBER EXCLUDED? Nla 06/10/2023 | 08/10:2024
(MmdrioylnJof} ] £ DISEASE - £4 Emmovee | 3 1.000.000
u&mnouomrsmnsm EL. OSEASE . POLICYLIMT | 5 1,000,000
Prmary - Each Claim 33,000,000
Professiongt LiabMyCyber Liabity x - .
c tention: 510,000 _ 1172672023 nmou Excess - Eoch Clalm $2.000.000
Tolat Y $5,000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEMICLES (ACORD 101, ASIdons! Remarks Schedule, mey 04 LTLCRed I mOre 1pace i required)

CERTIFICATE HOLDER CANCELLATION

SHOULOD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL. BE OEL(VERED IN
New Hampshire Departmen of Education ACCORDAKCE WITH THE POLICY PROVISIONS.

25 Han Street
AUTHORUZED REPRESEMTATIVE

Concord - NH 03301 . 7‘%‘1 Z{“V

1

© 1988-2015-ACORD CORPQRATION. All Aghts rosorved.
ACORD 25{2016/03) Tho ACORD name and logo are registercd marks of ACORD *
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Frank Edoibiut b X Christine M. Brsnnan
Commiasicre© : Daparty Comardasioner
STATE.OF NEW HAMPSHIRE P
DEPARTUENT OF EDUCATION
28 Hall Btrect :
Concord, NH 03_&01
September 12, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Countil

‘State House '

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Depaniment of Education to contract with Double Line, Inc. (VC#318529)
Hutto, TX in an amount not to exceed $311,365 o map its current-State Longitudinal Data System data
warchouse tables to 8 new Common Educational Data Standards data werehouse model as well as create
the neccssary code to extract the data from the existing databases to the new Common Educational Data
Standard data mode), effective upon Governor and Council approval through June 30, 2026. 100%

" Federal Funds.

Funds to support this request are availeble in-the account titled State Longitudinal Data Systems in FY24
and FY25, and ere anticipated to be available in FY26, upon the availability and continued appropriation
of funds in the future operating budget, with the ability to adjust encumbrances between fiscal years
within the price limisation through the Budget Office without further Governor and Council approval, If '
needed and justified. . ) " |

06-56=56=567010-71280000-102-500731 .
Contrects for Program Services ST $93,788  $10.000  $311.365

EXPLANATION

A Request for Proposal was posted on thie New Hampshire Department of Education (NHED) and the

Statewide Bids and Proposal websites on March 6, 2023. The NHED used a scoring scale of 100 points, 8

maximum of 20 points ewarded based on the Price Propesal, and 8 maximum of 80 points owarded for
Qualifications and Experience. Extensive knowledge of the Common-Education Data Standards (CEDS)

and substantia) prior experience mapping to the CEDS data model were heavily weighted. The NHED

received and reviewed six (6) proposals and selected Double Lin, Inc.; they received the greatest number

of paints based upon the RFP scoring criteria. As noted above, the scoring criteria heavily weighted prior
CEDS experience, pivotal to the successful outcame of the project.



“(USED).

His Excellenc;. Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2 ’ K

The NHED seeks a contract with Double Line, Inc. to map its State Longitudinal Data System (SLDSj
data warchouse tables to a new CEDS data warchouse model es well as create the necessary code to
extract the data fram the existing-databases to the new CEDS data model. This initiative will significantly
improve the efficiency of NHED's mandatory rcpomng to the United States Department of Education

" "The data wnrehor.me is the central repository of data collected for critical functions including school

fundmg. school accounwbtlnry, reporting.and policy decisions. The use of 8 CEDS data warehouse would
assist in research, decision making, and improves educational outcomes. Over the past decade, the data
needs of the NHED have shifted dramatically from merely fulfiliing various. federal and staté legislative
mandates for reporting to driving the decision-making process at the individual, family..school, state, and
feders! levels. Improving the quality of the student and district level data for reporting and bemg
_rcspunswe to changing education data needs is crucial to fulfilling the Busreau's mlsston

' Double Line, In¢, will align all SLDS data warehouse elements from nppronmalely 150 tables with the

CEDS data model. If an element from the NHED SLDS data warehouse does not align with the CEDS
data model, the vendor will extend the CEDS datz mode! to incorporate il. Double Line, [nc. will
establish processes, code, and documentauon to enswe proper data flow from the legecy sysiems to the
new model. They wilt assist NHED with any transformations needed to transition the new CEDS data
model to be the new primary SLDS Reporting to streamtine operations. Double Line, Inc. will work with
NMED to initially run the old and new data models in parallel until the transition is completed and
verified. The cxisting SLDS date warchouse and the new CEDS data modet will both be housed on
servers maintained by the New Hampshire Depantmient of Information Technology (NHDOIT) and the
vendor chosen through this process will work extensively with NHDOIT- pcrscmnel and the Bireau of
Educetion Statistics personne).

Double Line, Inc. has substantial prior experience mapping to the CEDS -data model, exteading the CEDS
data model for state specific deta, and positive reference checks. They are heavily involved.in real-world
epplications of CEDS, with active CEDS-based implementations in Missouri, New Mexico, and Kansas.
[n. addition, thcy have been active in.CEDS develapment for nearly a decade and have served or are
currently serving on several CEDS workgroups including:

* CEDS Early Leaming

.+ CEDS READS (Researchers Explaring A venues for Data Sha.nng)
+ CEDS Data Warehouse Model Expansion Project
+ CEDS Community of Innovative Reference Architecture. .

Respecrﬁ:lly éw/

F rank Edelblut
Commissioner of Education



A I Anachﬁltni A
| Bid Summary. Scoring Sheet
Double Line, Inc. i

W

Bid Amount - . :

Name of Bidder Bid/Proposal Amount -
[BoonIT Solutions $258,000

Collectiv 5 $279,000-

_Double Line, ine. $311,365
BPM Advisors $£582,250
Resultant . $795,320

“OTIS Education Systems $1,596,100

BEVIQ!CE

James Kask, [T Manager IV
Nathan Valence, Technical Support Specialist v

. Gretchen Tetreault, Business Systems Analyst I g

gernll Scores
Doubie Line, Inc. 87
“Boon IT Solutions |
BPM Advisors. 64
OTIS Education Systems 53"
Resultant 41
Collectiv A8

Criteria for. Evaluation ond Scorin

Total Potential Maximum Peints Awarded

Pruposal Criteria Weight of Criteria
Qualifications and. Expenence Points
¢ Extensive knowledge of CEDS (Comrnon Education Data Standards) 60
_and substantial prior experience mapping to the CEDS data model.
« Strong experience with technologies required for supported systems 20
Price Proposal Potential Maximum Points 20
100




Attachment A
Bid Summary Scoring Sheet
Double Line, Inc. Partners

Continued
CEDS Technical .

Bidder Expericace - Experience Price Over.all Score
Double Line, Inc. 50 .20 1?7 87

Boon IT Solutions 30 20 20 70;

BPM Advisors -35 - 20 9 . 64

OTIS Education Sysiems 30 .20 3 53
Resuliant 15 20 6 41. i
Collectiv _ 0 20 - 1B 38

5 o [l . i

Review Process "

Scoring for review occurred on 5/10/2023, The finzl score for each veador was awarded upon the consensus
of the review team. NHED selected Double Line, Inc. because they received the most points based upen
the RFP scoring criteria. The scoring criteria heavily weighted prior CEDS experience that is pivotal 1o the
successful outcome of the project. Double Line, Inc. sits on several CEDS work groups, s heavily involved
in CEDS open-source community, has successfully mapped other states io CEDS, and had positive
reference checks. Meanwhile, Boon 1T Solutions had significantly less experience with CEDS end. had
negative reference checks and Collectiv had no previcus experience with CEDS at alt.



.STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
‘Fax: 603-271-1516 TOD Access: 1-800-735-2964
www.nh.gov/doil

Deols Gouled
Commissioner

August 10, 2023

Frank Edelblut, Commissioner

Departmentof Education . °

State of New Hampshire

101 Pleasant Street Ty E
Concord, NH 03301 i

Dear Commissioner Edelblui:

" This letter repmmts forma! notification lhnt the- Dcpamnmt of !nformahon Technology (DolT)
has approved your agency's request 1o enter into & contract with Double Line, Inc.. as.described below
and referenced 09 DoIT No. 2023-070.

'ﬁ:e purpose of this request is 1o map current State Lonmtudmnl Data System (SLDS) data-
warehouse tables to o.0ew Common Educational Data Standards (CEDS) data warchouse model
as well as create the necessary code to extract the data from the existing databases to the new
CEDS data model. r

The Total Price Limitstion will be $311.365, effective upon Govemor and Cownéil
approval through June 30,2026.

A copy of this letter must accomipany the Department of Education’s submission to the Governor
and Executive Council for approvel. .

5 Sincerely,
Denis Goulet
DGAd -
DO[T #2023-070

¢¢: Tim DePelo, IT Manager
- Bruce Smith, IT Menager

*Innovotive Technologies Today Jor New Hompshire's Tomorrow”



FORM NUMBER P-37 (version 2/23/2023)

_Notics: This sgreement and all of its attachments shal) become public.upon.submission to Governor and
Executive Council for epproval. Any information thet is private; confidentisl of proprietary must
be clearly identified to the agency tnd agreed o in writing prior to signing the controct.

AGREEMENT
The State of New Hampshire dod the Coatrector hereby mutually agree s follows:

. GENERAL PROVISIONS

1. IDENTIFICATION.

1.} State Agency Name 12 State. Agency Address
New Haripshire Depastment 6f Education ‘25 Hall Street -
GVHED) . Coocard, NH 03301 ,

1.3 Contractor Name . 1.4 Contractor Address

- f - 138 Exchange Blvd: #935
Double Line, Inc. (VCE 318529) Hutto, TX 78634
1.5 Contractor Phone T6 Account Unit and Class | 1.7 Cempletion Date : 1.8 Price Limitation
Number '
{512) 6454929 See Exhibit C fune 30, 2026 : $311.368

19 Contracting Officer for State Agency ' 110 State Agency Telephone Number

James Kask, Administrator . 60!-2‘”-4862

1.1 Conusctor Signature ' 1.12 Name end Title of Contractor Signatory

- ' Matt Warden, CEQ
/ﬂ..— Date: 0306123 : C
1.1 State Agency §j . 1.14 Name and Title-of State Agency Signatory
- Q g A g » Frank Edelblut, Commissioner of Education
: Bl w21/2023 ¥

1.15 Approva! by'the N.H. Department of Administration; Division of Personned (if app!wable)

By: 1 Director, Ol'l.

. ; O W2V2023
117 Apptova] by the Govcmor and Executive Council (I applicable}
G&.C (tem number: Q& C Mecting Date:
CmmkmbuxbkmlmuﬂmeHmphn&wmumotEdmum MW
g Paga 1019 Cortractoc [ritisls; 2

Du:_usm

o e o i e o E5EE



1. SERVICES TO BE PERFORMED. The Statc of New
Hampshire, ecting’ through the agency identificd in block 1.)
{“State™), engages conlreclor identified in block 1.) {"Contractor”)

to perform, and the Continctor shall perform, the work or salc of |,

goods, or both, identified and more particulerly described in the
srached EXHIBIT B which is incorporated herein by reference
{“Semca")

3. ERFECTIVE DATE/COMPLETION OF SERVICES.

1.i Notwithstwiding any provision of this Agreement to the
contrnry, and subject 1o the approval of the Governor and Executive
Council of the State of New -Hampshire, if applicable, . this
Agreement, and ell obligarions of the partics hercunder, sholl
become effective on the-date the Governor and Executive Council
epprove Lhis Agreement, unless no such approvel ‘is required, in
which case the Agreement shall ‘become effective on the'date the
Agreement is signed by the State Agency as shown in block 1.13
{"Effective Date™).

1.2 1f the Contractor cammences the Services prior to the Effective
Date, all Services performed by the Codtracior. prior to the
EMective Date shall be pesformed ot the sole risk of the Contractor,
end in the event thet this Agreement does not become effective, the
State shall have no lisbility to the Coniractor, including without
limittign, eny obligatioa to pay the Contractor for any costs
incurred or Services performed.

3.3 Contracior must compfete all Services by the Completion Date
speeified in block 1.7, ’

4. CONDITIONALNATURE OF AGREEMENT. .
Notwithstanding any provision of this Agreemént 1o the contrury,
oil obhga!uons of the State hereunder, including, without limiation,
the continuance of paymenis hereunder, are contingent upon the
avaitability end continued sppropristion of funds. In no event shall
the State be liable for eny payments hereunder in excess of such
svaileble appropristed funds. In the event of z reduction or
termination of eppropristed funds by any state or fedeml legistative
ar executive zclion that reduces, climinates or otherwise modifies.
the appropriation or availsdility of funding for this Agreement and
the Scope for Seevices provided in EXHIBLT B, in whole orin pan,
the State shall have the right to withhold payment until such funds
become availoble, if éver, and shall heve the right.to reduce or
terminate the Services under. this Agreement immediately upon
giving the Contractor notice of such reduction-or termination. The
State shafl not be required to transfer finds from any other sccount

. or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unovailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT. .
5.1 The contract price, method of pasyment, and terms of payment
are identified and more particutardy described in EXHIBIT C which
is incorporated herein by reference.

5.1 Notwithstanding any provision in this Agreement o the
contrery, and notwithstanding unexpected circumstances, in no
event shall cthe total of all payments suthorized, or actually made
herennder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only end the
complete reimbursement to the Contractor for all expenses, of
whatever nature incumred by the Cantrector in the performance

Contract between Double Line, fnc, and tve New Harupshire Depertmeat of Educasion
‘Pege 2ol 19

hereof, ond shall.be the only and the complete compensation to the
Contructor for the Services,

"5.) The State reserves the right to offset from any smounu
atherwise payable to the Contractor under this Agreement those
liquidated amounts required or pcrmmed by N.H. RSA 807

‘through RSA 80:7-c or any other provision of law.
5.4 The State’s linbility under this Agresment shall be limited to

manetary damages not to exceed the toral fees paid. The Contraclor
agrecs that it has sn edequete remedy ot iaw for any breach of this
Agreement. by the State and hereby waives any right to specific
performance or other equitable remedies against the State,

5. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 [n connection with the performance of the Services, the

Contractor shall gomply with a1l pppliceble statutes,. Jaws,
regulations, ‘and orders of federsl, state, county or municipe!
suthorities which- impose ény obligation or duty upon the
Contractor, including. but nat limited to, civil rights and cqual
cmploymcn\opporrumry laws and the Govemnor's order on Respect

and Civility, in the Workplnce Executive order 2020-01. In
tddition, if this Agreement is funded in any-part by monies of the

United States, the Contrsctor shall comply with afl federa!
executive orders, rules, régulanons and stanites, and with any rules,
regulations and guidelines a3 the State ar the United States issue to
mplement these regulations. The Contractor shall also comply
with &l] applicable intelléctus! property laws.

6.2 During the term of this Agreement, the Contractor shall not

discriminate against employees or applicants for employment

because of age, sex, sexusl orienwtion, race, color, marital status,
physical or mental disabiliry, religious creed, national orgin,
gender identity, or gender expression, end will take affirmative
ection to preveat such discrimination, unless exempt by siate or
federn! law. The Contractor shall ensure any subcontractors comply
with these nendiscrimination requirements.

6.3 No payments or transfers of value by Cantractor or its
representatives in connection with this Agreement have or sholl be

made which have the purpose or effect of public or commercial

beibery, or acceptance of of scquiescence in extortion, kickbacks,
or other unlawfu! or improper mesns of obiaining business.

6.4. The Contmctor ngrees to permit the State or United States
sccess to xny of the Contracior's books, records end sccounts for
the purpose of escenaining ccmplmnce with this Agreement and sl
rules, regulations end orders pertaining (o the covenants, terms and
conditions of this Agreement.

7. PERSONNEL.

7.1 The Controcior shall &l its own expense provide all personnel
necessary to perform the Services. The Conmractor warrants that sll
personnel engaged in the Scrvices shall bé qualified to perform the
Services, and shall be properly licensed and otherwise authorized
10 do 30 under all applicable laws.

7.2 The Contracting Officer specified in black 1.9, or any
successor, shall be the State's point of contzct pertnining to Ihls
AsrternenL

Contrac Lo Iniiinls:m_‘m

Duté: 0305/



. B. EVENT OF DEFAULTIR.EMEDIES.
8.1 Any one or more of the following dcts or omissions of the
Contractor shall conatitute an event of defaulr henunder(“Eveniof
Default™):
- 8.1.1 failure to perform the Services satisfoctorily oron schedale;
8.1.2 failure to submit any report required hereunder; end/or
8.1.3 failure to perform any other covenant, term or condition of
this Agrwnml.
8.2 Upaon the occurrence of eny Evcnt of Default, the State may
take any ooe, or more, or all, of the following actions:
8.2.1 give the Controctor o wrilten nofice speclfymg the Event of
Default and requiring it to be remedied within, in the absence of »
greater.or lesser specificetion of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar doys
sfter gwm; the Contrector notice of terminntion;
8.2.2 give the Contrestor a written notice specifying the Event of
Defeutt and suspending all pyments (o be made under this
Agrerment and ordering thet the portion of the contrect price which
_would otherwise accrue to the Contractor during the period from
the date of such netice unti) such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Cantractor;
8.2.) give the Contrector & wrinen notice specifying the Event of

Default end set off against any other-obligations the Stale may owe .

‘lo-the Costrector any damages the. State suffees by reasan of any
Event of Default; and/or

8.2.4 give the Contractor & written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
- and pursue any of its remedies at law or in equity, or both.

9. TERMINATION. ]

9.1 Notwithstanding paragraph 8, the Statc moy, at its solc
discretion, terminate the Agreement for eny reasen, in whole or in
part, by thirty (30) catendar days written notice to the Cantractor
that the State is exercising its opticn to terminate the Agreement.
9.2 In the event of 2n early terminstion of this Agreement for any
reason other than the completion of the Services, the Contractor
-thall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar deys ofer the date of
termination, & report (“Termination Report™) desceribing in detail
ofl Services performed, and the contract pricc camed, o and
including the date of terminetion. In addition, »! the Stute’s
diseretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termiaation, develop end submit to the Stote 8
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/D{SCLOSURE.

10.] A3 used in this Agreement, the word “Property™ shell mean
all data, information and things developed or obtained during the
performance of, or ccquired aor developed by reason of, this
Agreement, inctiding, but not limited to, all studies, reports, files,
formulse, surveys, mops, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
cepresentations, compuier programs, computer printouts, notss,
{etters, memoranda, papers, and documents, oll whether finished or
unfinished.

102 All dats end ony Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the propenty of the State, and shail be retumed
to the State upon demand or upon termmuwn of this Agmcrnem
for eny resson. -

10.3 Disclosure of data, information and other records shall be
govemed by N.H. RSA chapter 91.A and/or other appliceble low.
Disclosure requires prior written approval of the Sme.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contrector is in all sespects on
independent contrictor, and is neither an agent nor an employee of -
the State. Neither the Contractor nar any of its officers, employeﬁ,
agents or members shall have authority to bind the State or recgive -
sny benefits, workers' compensation or other emolumeats
provided by the State to its employees.

12. AssmthNTmELEGATlowsuncommm'

12.1 Contractor shall provide the State written notice at least fifteen
{15) calendnr days before eny proposed essignment, delegation, or
ather transfer of any interest in this Agreement. ‘No such
assignment, delegation, or other transfer shall be effestive vnthout
the written consent of the State.

12.2 For purposes of paragraph 12, o Change of Control shall
constitule assignment. “Change of Control” means (a) merger,
consolidation, or 8 trungaction or seriss of related transactions in
which s third party, together with its affiliates, becomes the direct -
or indirect owner of fifty percent {503%6) or more of the 'voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of &ll or substantially all of the assets of
the Coatracior, '

12.3 None of the Services shall be subcontracied by the Contractor
without prior written notice and consent of the Stats. .

12.4 The Stste is entitled 10 copies of all subcontracly and
wssignment agrecments and shall not be bound by my provisions

. contained in a subcontract or en assignment ugreemmt 1o which it

is not o party.

13. INDEMNIFICATION. The Coatractor shall indemnify,
defend, and hold harmiess the State, its officers, and employees
from and ageinst all actioas,- claims, dameges, dcmands,-
judgments, fines, linbilities, losses, and other expenses, including,
without limitation, reasonable attomeys’ fees, rising out of “or,
relating to this Agreement direetly or indirectly erising fom death,
persanal  injury, property damage, intéllectual property
infringement, or other claims msserted agmnst the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or frand by the Controctor, its
employees, agents, or subcantractors. The State shall not be lisble
for any costs incurred by the Contractor arising under this
paragraph 13, Notwithstanding thie fo:cgomg. nothing herein
contgined shall be deemed to constitute a waiver of the State's
sovercign immunity, which immunity is hereby reserved to the
Statc.- This covenant in paragraph 11 shall survive the termination
of this Agreement. '
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“14, INSURANCE.
14.) "The Contractor shali, ut ‘its sole cxpense obtain and
continuously maintain in force, end shall require any subcontracior
or assignee to obtain and maintain in foree, the following insurance:
*14.1.1 commerciai general linbility insurance ogeinst ell claims of
. bodily.injury, death of propesty damage, in amounts of not Jess than
$1,000, 000 pcr occurrence and 52 000,000 aggregale or excess;
and
14.1.2 speml cause of loss coverage form covering all Property
subject 10 subparagraph 102 herein, in &n amount not less than
* 80% of the whole replacement value of the Propenty.
18.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of nsurafice, end issued
:by insurers licensed in the Stete of New Hampshire.
14.3 The Contactor shall fumish to the Conoecting Officer
identified in block 1.9, or any successor, o centificate(s) of
insurance for all insurance required ynder this Agreement. Al the
. request of the Contrzcting Officer, or any successor, the Contractor
shall provide certificate(s) of insurence for all renewal(s) of
insurance: required under this Agreement. The cenificate(s) of
insurence and any renewals thereol shall be eitached end are
incorporated hcrein by reference.

e

1s. WORKBRS‘ COMPENSATION.
15.1 By signing this agrecment, the Contractor agrees certifies and
warrants that the Cantractor is in compliance with-or exempt (rom,
the requicements. of N.H. RSA chapter 2B1-A ("Harkers’
Cornpen:arlon ).
15.2 To the extent the Contractor is subject to the rcqummcn:s of
N.H. RSA chepter 281-A, Contrector shall maintain, .and require
sny subconuactor or asslgnee to secure and maintain, paymen: of
Workers' Compcnswon in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall fummish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapier 28)-A and any opplicable
renewni(s) thereof, which shatl be attached end wie incorpornied
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or. for any other claim or
benefit for Contrector, or any subcantrector or ¢mployee of
Contractor, which might erisc under applicable Stote of New
Hempshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH: A Sustc’s feilure 1o enforce ils rights
with respect (0 any single of continuing breach of this Agreement
shall not act as 8 waiver of the right of the Siate 10 1ater enforce any
such rights or 1o enforse any other or any subsequent breach,

17.- NOTICE. Any notice by a party hereto to the other party shall
bz deemed to have been duly delivered or given at the time of
mailing by centified mail, postage prepaid, in 2 United Siates Post
Office addressed 1o the panties at the addresses given-in blocks 1.2
and 1.4, herein.

Lontract between Double Line, [nc. and the New Hempahire Department of Eduention
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18. AMENbM ENT. This Agrecm’ent_may be amended, woived or I

discharged only by en instumenl in writing signed'by the pmies
hereto and only sfter approvel -of such amendment, waiver or
discharge by the Govemor and Executive Council of the State of
New Hampshire unless no such approvel is required under the
circumstances pursuani’1o State law, rule or policy.

1%, CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be govemed, interpreted and coastrued’
in sccordance with the [aws of the State of New Hampshire except
where the Federnl supremscy cleuse .requires otherwise. The

wording. used in this Agreement is the wording chosen by (he

parties to express their.mutual intént, and no-rule of construction
shall be applied ngainst or in favor of eny party.

19.2 Any actiona arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshtrc which sha!l
have exclusive jurisdiction thereol,

20, CONFLICTING TERMS. {n the event of o conflict between

"the terms of this P-37 form (as modified in EXHIBIT A) and any

other portion of this Agreemen! including any artachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

11. THIRD PARTIES. This Agrecment is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended fo or will confer any legal or equitable ngh!
benefit, or n:medy of any nzture upon any other person,
1

11 HEADINGS. The headings throughout the Agreement are for
reference purposes only, end the words contained therein shall in
no way be held to explnm mod!fy emplify or aid in the
interpretation, consauction or meaniag of the pmwsnons of this

Asmrn:m

u SPECIAL PROVISIONS. Additional or modifying
provisions sct forth in the antached EXHIBIT A are mcorpornted
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along ‘with its

ngents and affiliates, shall, ot its own cost and expense, execute any
edditional documents and take such further actions as may be
reasonably required fo carry out the provisions of this" Agreement
and give effect 1o the transactions contemplated heredy.

.t
15. SEVERABILITY. .In the event any of the provisions of this
Agreement are held by o court of competent jurisdiction to be
contrary (o eny state of federal law, the remaining provisions of this
Agreement will.remain in full force and effect. -

26. ENTIRE AGREEMENT, This Agreement, which may be
executed in & number of counterparts, each of which shall be
deemed an original, constitutes the entire sgreement and
understanding benween the parties, and supersedes el prior
sgreements and understandings with respest to the subject matter
hereol. .

Conacsor ity 0
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Adduuona) Exhibits D-1

,EXHIBITA i
Special Provisions

As

Federal Certiﬂcntion 1 CFR 200 415

Required cenifications include: (a) To assure that expenditures are proper and in accon!ance with the terms and
conditions of the Federal award and approved project budgets, the annua] and final fiscal reports or vouchers
requesting payment under the ggreements must include & certification, signed by an official who is euthonznd
10 legally bind the non-Federal entity, which reads as follows:

By signing this report, [ certify to the best of my knowledge and belief that the report is tm'e, complete, and-
accurate, and the expenditures, disbursements and cash receipts are for the purpeses.and objectives set forth in
the terms and conditions of the Federal award. | am aware that eny false, fictitious, or fraudulent information, of
the omission of ary material fact, may subjéct me lo criminal, civil or administrative penalties for fraud, falso
statements, false claims of otherwise. (1).S. Code Title 18, Section 100] and Title 31, Sections 37293730 and
3801-3812)

Coadfidential !n!ormntion

In performing its obligations under this Ag;cemcm. the contractor may gain access to Confidential Information
of the State. Confidential Information includes any and atl information owned or managed by the State of NH -
créated, received fromeor on behalf of any Agency of the Staie or accessed In the course of performing contracted
Services - of which collection, disclosure, pmteclion, and disposition is governed by state or federal law or
regulation. This information includes but is not limited {o Protected Health Information (PHI). Personally
Identifiable Information (PII), Personal Financial [nformation (PFI), Social Security Numbers (SSN), Family
Educational Rights and Privacy Act (FERPA), and or other sensitive and Confidential [nformation. The
contrzctor shail not use the Confidential Information developed or obtained during the performance ‘of, or
acquired, or developed by reeson of the Agrecment, except as directly connected to -and necessary for the
performance of the Agreement. The contractor shail maintain the confidentinlity of and protect from
unauthorized ‘ use, disclosure, puhhcaﬂon, a.nd reproduction (collectively “release™, all Confidential
(nformation.

The terms outlined in-the P-37 Genernl Provisions are modified s set forth below:

Al Provisiog 10, Property Owoership/Disclosure, is amended to include:
104. In pcrfcmnmg its obligations under this Agreement, Contractor may gain access to Confidential
Information. The Contractor shall not use the Confidential Information developed or obtained during
the performance of,.or acquired, of developed by reason of the Agreement, except as directly connectéd
to and necessary for the performance-of the Agreemenl. Contractor shall maintain the confidentielity.of
and protect from unauthorized use, disclosure, pubhcm:on and reproduction {collectively “release™), all -
Confidential Information.

‘ 10.4.1 In the event of the unauthorized release of Confidential Information, Contractor
shall immediately notify the State’s Chiel information Security Officer, end the
.State may immediately be enhtled to pursuc any remedy at law and- m equny.

including, but not Iumled to, injunctive relief. )

10.5  Subject to applicable federat or State laws and regulations, Confidential Information shall not
include information which;
: a. shall have otherwise become publicly available other than as a result of disclosure by
the seceiving Party in breach hereof,

4.
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. ’ EXHIBIT A
_ Special Provisions | -
Continued
b. was d:scloscd to the receiving Party on a non-confidential basis fmm a'source other
than the disclosing Party, which the recciving Party believes is not prohibited from -
disclosing such information as 6 result of an obligation in favor of the disclosing Party;

e s davcloped by the fecciving Party independently: of, or was known by the receiving
Party prior to, any disclosure of such information made by the disclosing Party; or

d. isdisciosed with the written consent of the disclosing Party. :

10.6 A receiving Party also may disclose the d:sclosmg Party’s Confidential lnformanon to the extent
required by law or an order of a count of competent jurisdiction. Apy disclosure of the: Confidential
fnformation shall requirc the.prior written approval of the State. Contractor shall immediately notify the
State if ony request, subpoena or other legal process is served upon Contractor rogarding the Confidential
Informetion, and Contractor shall.cooperate with the Stale in any effort the State undertekes to contest
“the request, subpoena or other legal process, a1.no additional cost to the State.

10.7  Contractor Confidentisl Information. Contractor shall clearly identify in writing all information
it claims to be confidential or pmpncmry upan providmg such information to the State. For the purposes’
of complying with its legal obligations, the State is under no “obligation to accept the Contractor's
designation of material as confidential. Contractor acknowledges that the State.is subject to State and
federal laws goveming disclosure of information inctuding, but not limited 10, RSA Chapter 91-A. In
the event the State receives a request for the information identified by Coritractor as confidential, the
* State shall notify Contractor and specify the date the State will be releasing the requested information.
At the request of the State. Contractor shall'cooperate and assist the State with the collection end review -
of Contractor's iriformation, at no dditional éxpense to the State. Any ¢ffort to prahibit or enjoin the
release of the information shall be Contractor’s sole responsibilily and at Contractor's sole expense. 1f
Contractor fails to obtain a court order enjoining the disclosure, the State shall release the information
on the date specified in the State's notice to Contractor, without any liability o the State.

108  This covenant in paragraph 10 shall sirvive the termingtion of this Comract.
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" EXHIBITB
Scope of Work

Double Line, Inc. (Double Line) wili map the New Hampshire Department of Education’s (NHED) current
State Longinidinal Data System (SLDS) data warehouse tables to a new Common Educational Data
Standards (CEDS) data mode) as well as create the necessary Exuacy, Trans(orm, and Load (ETL) code 1o
extract the data from the old databases to the new CEDS data model. The existing SLDS dsta warchouse
and the new CEDS datd model will both be housed. on servers maintained by the New Hampshire
Department of Information Technslogy (NHDOIT) and Double Line will work extensively with NHDOIT
personne] and the Bureau of Education Statistics personnel. 1

Double Line will deliver the follo:wiﬁg services:

1.

Discovery and Project Plenning — This is & process: that takes place before kicking off project
development. It is focused on identifying NHED siaff (members ofthe Burcau of Educational
Statistics) the issues with the old databases and moving toward the ncw CEDS data model. In the
discovery phase, the NHED staff will test the CEDS data model against the reality of solving problems
and meeting expectations for state and federal reporting. L

Project Plan and Accepiance Criteria — These are the formal documents that define the execution and
control 'stages of s project. The plan includes considerntions for risk management, resource
management, and communications, while also addressing scope, cost. and schedule boselines.
Acceptance criteria represent a specific and defined list of conditions that need to be met before a
project can be considered completed and the project deliverables are gccepted by the NHED. -

Data Mapping to CEDS Warchouse — Data mapping is the process of matching fields from one’

dstabase to another. It is the first step 1o facilitate data migration, data integration, and other data
management tasks. Double Line will complete the following; .

2. Alignall SLDS data warehouse elements from tables with the CEDS data model. If an element

from the NHED SLDS data wasehouse does not align with the CEDS data mode!, Double Line

will extend the CEDS data model to incorporate it. The mapping will be guided by the CEDS,

found at hitps://ceds ed.gov/;

b. Obtain all the data from the CEDS model that is.needed for the Generate Database and the -

ETL from the existing Access Database used for Edfacts reporting into the Generate Database;
¢. Use Windows Active directory to maintain security to the new CEDS.data model,
d. Use a Data Definition Language (DDL) script to create the initial CEDS data model that will
be completed by DolT,
c. Align the data dictionary from the current SLDS data warchouse to the 'CEDS dats model
saved in the Harvest repository (NHED's version control software); and
f. Establish processes and documentstion to ensure proper data flow from the legacy systems to
the new model. p
ETL Creation and Testing - ETL stands for "Extract, Trans(orm, and Load.” ETL tools gather ddta
from multiple dita sources and consolidate it into a single, centralized location. ETL testing is done to

_ ensuire that the data that has been loaded from. a source to the destination after business transformation -
is accurate. Double Line wil) Create the ETL and analyze existing processes and data transformations

between data collection applications and the SLDS data warchouse.

Project Documentation and Close-Out — This is the stage where all deliverables are firialized and

formally transferred, and all documentation is signed off, approved, and archived. The project closure
process ensures that all work has been completed eccording to-the project plan and scope. Double
Line will assist NHED staff with any transformations needed to transition the new CEDS dsta’'mode!
10 be the new primary SLDS Reporting to streamline operstions. Double Line will work with NHED
staff to initially run the old and new data models in parallel until the transition is completéd and

verified.
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EXHIBITB
Scape of Work
Continoed

Doubtle Line will use the following protocols and procedures in executing the deliverables listed above:
{. Document all system changes to’ support end-user knowledge (¢.8., via table mappings, ETL, data
" dictionaries, and data flow documents); ) ) i '

2. Document all the routines -and processes used to genetate reports and/or data tables and datasets
knowledge (e:g., via tablé mappings, ETL, dat diclionaries, and data flow documents),

3. Harvest repositary used throughout the project for version code; 3

4. Host virtual meetings between the Double Line project team and the NHED to share informatidn as
required, ) .

5. Utilize the State of New Hampshire virtual private network/secure nefwork intemet access for
communicating with the NHED's hardware; i

6. Work collaboratively with state informatian technology developers and daiabase administrators, and

.~ other project teem members; and ' ‘ : £

7. Provide the Adminisirator reports that document the work accomplished and & log of the time spent

every two weeks.

Scope of Work Assumplions: .
1. The grain of NHED's existing SLDS suppors loading into the CEDS Warehouse. o
2. The scope of the project is mapping NHED's existing K-12 SLDS into CEDS. NHED has no plans
to expand the scope to other domains (e.g., workforce credentials, learning resources, and
authéntication and authorization).

Contrect between Double Line. Inc, end the New Hempahire Deparcnent of Education
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EXHIBIT C

Method of Payment
" (Budget through Juné 30, 2026) - ? "

Deliverable ' ' Pricing
“Discavery and Project Planning _ T 546875
Project Plan and Acceptance Criteria . ’ 366:560
[ OotaMapping 10 CEDS Warchouse - - ' $98,430

ETL Creation and Testing . '$78,750.
Project Doc_umeﬁtation and Cil.ose-Out 7 : $20,750

. . . - l Total $311,368

Limitation on Price: Upoﬁ mutwal .agrcenicnl between the state contracting officer and the contractor, line
items in this budget may be adjusied from one to another, but in no case. shall the total budget exceed the
price limitation of §311,365. = Ei

Fuading Source: Funds to support this request are available in the account litled State Longitudinal Data
Systems in FY24 and F Y25, and are anticipated to be available in FY26, upon the availability and continued
appropriation of funds in the future operating budget, with the ability 16 adjust encumbrances between fiscal
years within the price limitation through the Budget.Office without further Governor and Council approval,

* if needed and justified. .
Agcount FY24 °  EY2s EY26 Total
06-56-56-567010-71280000-102-50073 207577 - $63.788 'sfo.obo " 311,368

- Contracts for Program Sesvices

Method of Payment: Payment will be madé upon the submittal of monthly invoices that are received by
thé tOth day of the following month and, supported by 8 sunmary of activities/completed deliverables that
have taken plece in accordance with the terms of the conuact, slong with 2 detailed tisting of expenses
incurred. I[ otherwise correct and acceptable, payment will be'made for 100% of the expenditures listed. A
final invoice is due within 30 days of the end of this contract. Invoices and receipts shali be submitted
electronically to: : ‘

DEAR{Adoe.nh.eov i
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EXHIBIT D
- Coatractor Obligations

Contricts in excess of the simp!iﬁc& acquisition thmsh‘qid (currenuy set at $256.000) must address
sdmlaistrative, contesctusl, or tegal remedies in instances where the contractors violate or breach contract

terms, and provide for such sanctions and pensltiés as epproprinte. Reference: . :
2 C.F.R. §200.326 and 2 C.F.R. 200, Appendix 1I, required contract clauses. :

The contrector ecknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and
Stetements) applies to the contrector's actions peetaining to this contrect.

The Contractor, centifies and affirms the truthfulness and accuracy of e'ach.stn‘tcm:nt ofits _céhiﬁ&nion and
disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31 U.S.C. §
3801 et seq., apply to this centification and disclosure, if any. E

Breach .

-

A breech of the contract clauses above may be-grounds for termination of the contract, and for debarment
as 8 contractoer and subcontractor as provided'in 29 CF.R. § 5.12.

Frsud and False Statements .

The Contractor understands that, if-the project which is the subject of this Contract is financed in whole or
in part by federal funds, that if the undersigned, the company that the Contractor represents, or any
craployee or agent thereof, knowingly makes any false statement, representation, repor or claim es to the
charecter, quality, quantity, or cost of. material used ar o be used, or quantity or quality work performed or
to be performed, or makes any false statement or representation of a material fact in any statement,

certificate, or report, the Contractot and any company that the Contrector represents may be subject to '

prosecution under the provision of 18 USC §1001 and §1020.

Environmental Protection .
(This clause is opplicable if this Contract exceeds $150,000. It applies to Federal-aid contracts only.)
Ttie Contractor is required to comply with ali applicable standards, orders or requirements issued under

. Section 306 of the Cledn Ait Act (42 U.S.C. 1857 (h), Section 508 of the Clean Water Act (33

U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40 CFR
Part 15) which prohibit the use'undcr non-exempt Federal contracts, grants or loans of facilities included

on the EPA List of Violating Facilities. Violations shall be reported to the FHWA and to the U.S. EPA’

Assistant-Administrator for Enforcement.

Procurement of Recovered Materials .

In accordance with Sectiop 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies and
agencies of a political subdivision of a state that are using appropriated Federal funds for procurement must
procure items designated in guidzlines of the Environmental Protection Agency (EPA) at 46 CFR 247 that
contain the highest percentage of recovered materials practicable, consistent with maintaining a satisfactory
level of competition, where the purchase -price of the item exceeds $10,000 or the value of the quantity
gcquired in the preceding fiscal year exceeded $10,000; must procure solid waste management services in
o menner that meximizes energy and resource recovery; and must have established an affirmative
procurement prograem for. procurement of recovered materials identified in the EPA guidelines.

Revised 6-5-21
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EXHIBITE
Federal Debarment nnd Suspenslon

a. By signature on this Contrect, the Contraciof certifies its compliance, and the compliance ofits Sub-

Contractors, present or future, by stating that any person associated therewith in the capacity of
owner, partner, director, officer, principal. investor, project director, manager, auditor, or any
position of authority invelving federal funds:

i. Is nol currently inder suspension, debarment, voluntary exclusion, of determination oi'
ineligibility by any Federal Agency; '
2. Docsnothaven proposéd debarment pending;

»

3. Hss not ‘been suspended, debarred, voluntarily excluded or determined incligible by any
Fed:m] Agency within the past three (3) years, and :

4. Has not been indicted, convicted, or had s civil Judgmcnl rendered against the firm by & court
“of competent Ju.nsductron in any mam:r involving fraud or official misconduct within the past
“three (3) years.

. Where-the Contractor or its Sub-Contractor is unable to centify to the statement in Section e.1. above,

the Contractor or its Sub-Contrector shall be declared ineligible 10 ¢ater into Contrect or participate
in the project.

Where the Contractor or Sub-Contractor is unable to certify to any of the statements’as listed in
Sections a.2., 8.3, or a.4., above, the Contractor or its Sub-Contractor shall submit- a 'written
explanation to the NHED. The certification or explanation shall be considered in connection with
the NHED’s determination whether to enter into Cantract.

3 'rhc Contractor shall provide immediate wnttcn notice to the NHED if, at any time, the Contractor

or its Sub-Contractor, leam that its Debarment and Sw;pensnon certification has become erroneous
by reason of changed circumstances.

Revised 6-5.21
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EXHIBITF - o -
Anti-Lobbying )

The Contractor agrees to comply with the provisions of Section 319 of Public Law 10§-121, Government

wide G

uidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further agrees to have the

Contractor's representative, execite the following Certification: '

a

Thie Contractor centifies, by signing and submitting this contract, to the best of hig/her knowledge and belief,
that: . : .

No fcderlal appropriated funds have been paid or shall be paid, by or an behalf of the undersigned,.

to any person for infliiencing or attempting to influence any officer or employee of any State or
Federal Agency, a Member of Congress, en officer or employee of Congress, or an employee of &
member of Congress in connection with the awarding of any Federal contract, the meking of any
federal grant, the making of any federnl loan, the entering imto any cooperalive agreemnent, and the
éxtension, continuation, renewal amendment, or modification of any Federal contract grant, loan,
or copperstive agreement. ,-

If any funds othet than federally appropriated funds have been paid or shall be pcud to any person A

for influencing or attempling to influence an officer or employee of any Federal Ageucy, a Member
of Congress, and officer, or employee of Congress, or an employee of a Member. of Congress in
conriection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
camplete and submit the “Disclosure of Lobbying Activities” form in accordance with its
instructions. '

Wik

This certification.is a materia! representation of fact upon which reliance was placed when this
wensaction was made orentered into. Submission of this certification is a prerequisite for making
and entering into this transaction-imposed by Section 1352, Title 31 and U.S. Code. Any person’
who fails to file the requited certification shall be subject to a civil penalty of not less than §10,000
and not more than $100,000:for each such failure.

The Contractor also agrees; by signing this contract that it shall require that the {ariguage of this
certification be included in subcontracts with all Sub-Contractor(s) and lower-tier Sub-Contractors
which exceed $100,000 and that ell such Sub-Contractors and lower-tier Sub-Contractors shall
certify and discloss accordingly.

The NHED shail keep the firm’s certification o file as part of its oniginal contract. The Contractor
shall keep individusal certifications from all Sub~Contractors and lower:-tier Sub- Contractors on
file. Certification shall be retained for three (3) years following completion and ecceptance of any
given project. - '

Revised 6-5-21

i
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EXHIBITG ]
Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Mode Under a Contract or Agreement "

Contracts or agreements for the performance of expefimental, devetopmental, or research work shall provide.
for the rights of the Federal Government and the recipiest in any resulting invention in sccordance with 37
CFR part 401, “Rights to nventions Made by Nonprofit Organizations and Smoll Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by

the NHED.

Any discovery or invention that orises during the course of the contract shall be reported to the NHED. The
Contractor is required 1o disclose inventions promptly to the contracting officer (within2 months) after the
_inventor discloses it in writing to contractor personnel-responsible for patent matters. The awarding egency
shalt determine how rights in the.invention/discovery shall be allocated consistent with "Government Poteat
Policy" and Title 37 C.F.R. § 401. ' ' :

Confideatiality -

All Written and oral informearion and materials disclosed or provided by the NHED under this agrecroent
constitutes Confidential Information, regardless of whether such information was provided before or after
the dste on this agreement or how it-was provided.

The Contractor and representatives thereof, acknowiedge that by making use of, acquiring or adding o
information about matters and data related to this agreement, whiich are confidential 1o the NHED and its
parmers, must remain the exclusive property of the NHED.

Confidential information means all data and information related to the business and opera.iiun of the NHED,
including but not limited to al! school and student data contained in NH Title XV, Education, Chapters 186-
200. :

Confidential information includes but is not limited to, student and school district data, revenue and cost
information, the source code for coroputer software and hardware products owned in part or in whole by
the NHED, financial information, partner information{including the identity of NHED partners), Contractor
and supplics information, (including the identity of NHED Contractors and suppliers), and any information
that has been marked “confidential™ or “proprietary”,.or with the like designation. During the term of this
contrsct the Contractor egrees to abide by such rules as may be adopted from time to time by the NHED to
maintain the security of 8ll confidential information. The Contructor further agrees that it will always regerd
and preserve s confidential information/dota received during the performance of this contrct. The
Contractor will not use, copy, make notes, or use excerpts of any confidential information, nor will it give,
disclose, provide access to, or otherwise make available any confidential information to any person nol
employed or contrected by the NHED or subcontracted with the Contractor.

Ownership of Intellectaal Property : :

The NHED sholl retain ownership of ail source data and other intellectual property of the NHED provided
to the Contrector in order to complete the services of this agreement. As well the NHED will retain
copyright ownership for any and all materinls, patents and intellectual property produced, inclding, but
not limited to, brochures, resource directories, protocols, guidelines, posters, or reports. The Contractor
shall not reproduce any materials for purposes other than use for the terms under the contract without prior
written epproval from the NHED. T

Revited 6-5-21
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EXHIBIT H
Data Protection

DATA PROTECTION
Revited 2-2023

Protection of personal privacy and data shall be an integral. part of the business activities of the
Coniractor to ensure there is no inappropriate or unzuthorized use of State information at eny time. To
this end, the Contractor shall safeguard the corfidentiality, integrity and eveilability of State
information and comply with the following conditions: .

8. The Contractor shall implement and meintain appropciate sdministrative, technical and
organizstional security measures to safeguard ngainst unsuthorized access, disclosure or
theft of Personal Data and non-public information. Such security measures shall be in
accordance with cecognized industry practice and not less stringent than the measures the

: Contractor epplies to its own Personal Data and non-public data of similar kind.
b. All data obtained by the Contractor iri the performance of this contract and all Personal
. Data shall be encrypied at rest and in transit with controlled sccess. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data,

¢. Unless otherwise stipulared, the Contractor shall encrypt ali'non-public data at rest and in

transit. The State shall ideniify data it deems as non-public data to the Contractor. The

level of protection and encryption for all non-public data shall be identified and made a

part of this contract. ) i '

d. At no time-shall any data or processes — that either belong to or are intcnded for the use
of the State or its officers, egents or employees - be copied, disclosed or retained by the
Contractor or any party related to the Contractor for subsequenit use in 2ny transaction that
does not include the State.

e. The Contractor shall not use any informatian collected in connection with the service
issued from this Contract fot any purpose other than fulfitling the service.

-

tL1  Data Location _

The Contractor shall provide its Services to the State.and its end users solely from data
centers within the Continental United States. All storage, processing and transmission of.
State data shall be restricted to information technology systems within the Continental
United States. The Contractor shall not allow its personnel or sub-contractors to storé State
data on portable devices, including personal computers, except as specified and allowed
by the contrect, and then only on devices that are uscd and kept at its data centers within
the Continental United States. The Contractor shall permit its personne! and Contractors
10 access State data remotely only to provide technical support and os specified or required
by the contract. i .

112 Security Incident Or Dato Breach .
The Contrector shall inform the State of any security incident or Data Breach in
sccordance with NH RSA Chapter 359-C:20: Notice of Security Breach.

a. Incident Response: the Contractor may need to communicate with outside parties
. regarding & security incident, which may include contacting law enforcement,
fielding media inquiries and seeking oxternal expertise as rutually agreed upon,
defined by law or conteined in the Contract. Discussing security incidents with
the State should be handled on an usgent es-needed basis, as part of the Cantractor
communication and mitigetion processes as mutually sgreed upon, defined by law

or contained in the contract.

Contract between Double Line, lne. and ¢ New 1lampshire Deperoment of Education y ‘M'
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-7 EXHIBITH
Dats Protection
Cootinyed
b. Security Incident Reponting Requirements: the Contractor shall repont a security
incident to the State-identified contact immediately if it reasonably believes there
has been 8 security incident. '
¢ Breach Reporting Requirements: If the Contractor has actual knowledge of a
. confirmed data breach that affects the security of any State content that is subject
to applicable data bieach notification law, the Contractor shall (1) premptly notify
the appropriate State identified contact. immediately, unless shonter time is
required by applicable law, and (2) take commetrcially reasonable and consistent
with industry besi practices measures to address the data breach in o timely
. manner.’ . ’

11.3  Breach Respoosibilities
11.3.1.  “Thissection only applies when a Data Breach occurs with respect toState data
.. within the possession or control of the Contractor and/or the third party
. 777 designee hosting the data as agreed upon by the Conlractor and the State.

11.3.2. The Contractor, unfess stipulated otherwise, shall immediately: notify the

: appropriate State identified contact by telephone in sccdrdance with the
sgreed upon security plan or security proeedures if it reasonably believes there
‘has been a security incident. -

1133, The Contractor, unless stipulated otherwise, shall promptly nolify the
appropriate State identified contact within 24 hours or sooner by telephone,
unless shorter time is required by applicable law, if it confirms that there is,
or reasonably believes that therc has been a Data Breach the Contractor shall:

a. cooperale with the State s reasonably requested by the State 10
investigate and resolve the Data Breach;
b. promptly implement necessary remedial measures, if necessary, and-*

. c. document responsive actions taken related to the Data Breach,

including any post-incident review of events and actions taken 10
make changes in business practices in providing the services, if
necessary. ‘

11.3.4. Unless otherwise stipulated, if a Data Breach is a direct result of the
Cantractor’s breach of its contract obligation or the third party hosting
company to encrypt Persanal Data or otherwise prevent its release, the
Contractor and/or the third party hosting company shall bear the costs
associated with: ' :

8. the investigation and resolution of the Data Breach;
b. notifications to individuals, regulatoss or others required by State law;
¢. eecredit monitoring service required by State {or federal) faw;
d. 8 website ar g tol)-free number and call center for affected individuals
required by State law — all not 10 exceed the average per record-per
* person cost calculated for Data Breoches in the United Siates
(currently 5201 per record/person) in.the most recent Cost of Data
Breach Study: Global Analysis published by the Ponemon Institute at
- the time of the Daia Breach; and
' d e. complete all corrective actions as reasonably determined by the -
Contractor based on rool cause; allt-((a) through (¢)) subjec! to this
Contract's limitation of liebility.

Contrect betwoen Doubie Line, [nc. snd the New Humpahire Depertmen of Education !m’
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EXHIBITI
Terms and Definitions

TERMS AND DEFINITIONS
Revised 22023

The fotlowing gcneml ccnmctmg terms and deﬂniuons apply except as specificelly noted elsewhere in
this Contract. -

TERM DEFINITION

Notice from the State that a Deliverable hes sat:sﬁed

e
Accepta?c Acceplance Test o Review,

Information required to.be kept Confidential and restricted
from unsuthorized disclosure under the Contract. .
“Confidential Information" or “Confidential Data" means
&ll private/restricted confidential information disclosed by
one party to the other.’ '

Confidential Information includes any and all information
Confidential Information owned or managed by the State of NH of which collection,
disclosure, protection, and disposition is governed by state
or federal law or regutation. This information includes but
is not {imited to Personal Health Information (PHI), .
Personally {dentifiable Information (P1I), Personal
Financial (nformation (PF1), Federal Tax Information
(FTI), Social Security Numbers (SSN), Payment Card
Industry (PC1), and or other sensitive and confidential
information.

State records, files, forms, electronic information and other
docdments or information, in either electronic-or papet
form, that will be used /converted by the Contractor during
the contract term.

Data

Cwmbmwm Double Line, Inc, and the New Hampehire Dcwrmmofﬂﬁman
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Data Breach

EXHIBIT I

Terms and Definltions

Contipued-

Data Breach means the. loss of control, compromise,
unsuthorizzd disclosiure, unauthorized acquisition,
unauthorizad access, of any similar term referring to
situations where persons other than authorized users and
for an other than authorized purpose have access or
potentinl access to personally identifiable information,
whether physical or electronic. With regard to Ptolec:ed
Health [nformation, “Data Breach™ shall have the same
meaning as the 1eim “Breach” in scction 164.402 of Title
45, Code of Federal Regulations. '

Deficiency (-ies)/Defects

.

A failure, shortcoming ot error in & Deliverable resulting
in a Deliverable, the Software, or the System, not -
conforming to its Specifications.

-

&livernble

A Detiverable is any Written, Software, or Non-Software

Deliverable (fetter, report, manual, book, code, or other),
provided by the Contractor to the State or under the terms
of a Contract requirement.

Documentation

All information that describes the installation, operatian,
and use of the Software, either in printed or electranic
format.

Enhancements

Updates, additions, modifications to, and new releases for -
the Software or System, and all changes to the
Documentation as a result of xmpmvemcm in quatity,
value, of extent.

Implementation

The process for meking the System fully Operational for

processing the Data.

Non-Public Information

Information, ozher than Personal Information, thatis not -
subject to dlsmbunon tothe pubhc as public information.
1t 15 deemed to bc sensitive and confidentinl by the State
because it contains mformanon that is exémpt by statute,
ordinance or administrative mle ‘from Bccess by the
general public as public information.

Operational

Operational means that the System is ready for use and
fully functional, al! Data has been loaded; the System is
available for use by the State in its daily operations, and
the State has issued Acceptance.

Contract between Doubde Line, Inc. and the New Hamphire Department of Sducation
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EXHIBITI
Terms 2nd Definitions
Continued

“Personal Information” {or “P1™} or "'Personally

.. { Identifiable Information” (PIT) means information which
can be‘used to distinguish or trace an individual's identity,.
. such as their name, social security number, personal
Personal information information es defined in New Hampshire RSA 359-C:19,
biometric records, elc., alone, or when combined with

| othér personal or jdentifying information which is linked
or Jinkable 10 a specific individual, such as date and place
of birth, mother’s maiden name, etc.

The planned undertaking regarding the entire subject
matter of an RFP and Contract and the activities of the
Project parties related hereto.

Proposal . A written plan put forth by & Vendor for consideration in
response o a solicitation by the State.

i “Security Incident" shall have the same meaning

“Computer Security Incident” in section two (2) of NIST

: Pubtication 800-61, Computer Security Incident Handling

Security Incidens | Guide, National Instirnte of Standards and Technology,
U.S. Department of Commerce. :

The work or labor to be performed by the Contractor on

SETiEE the Project as described in a contract,

Written details that set forth the requirements which
include, without limitation, the RFP, the Proposal, the
Contract, eny performance standards, Documentation,

; applicable Stite and federal policies, laws and regulations,
Specifications State technical standards, subsequent State-approved
Deliverables, and other specifications and requirements
described in the Contract Documents. The Specifications’
are, by this reference, made a part of the Contract as
though completely set forth herein. '

Contact between Double Line, Inc. end the New Hempahise Depatriment of Education
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EXHIBIT 1

Terma nad Defiaitions

Continued

All Data created or in any way originating with the State,
and al! Data that is the output of computer processing of or
otfier elettronic manipulation of eny Data that was created
by or in any way originated with the State, whether such
Daia or cutputis stored on the State's herdware, the
Contractor's hardware or exists in any-system owned;
maintained or atherwise controlied by the State or by the -

-

Subcontractor

A person, partnership, or company not in'the employment
of, or owned by, the Contractor whickiis performing
Secvices under this Contract under a scparate Contract
with or on behalf of the Contractor.

System
RLLYE

All Software, specified hasdware, interfaces and

extensions, integrated and functioning together i

accordance with the Specifications.

Tt_:nﬁ

“Period of the Contract from the Effective Date through the

Completion Date identified.in the P-37 General Provisions
or termination. R

The conditions under, and period during, which the

1 Contractor will repair, replace, or ather compensate for,

the defective item without costto the buyer or user. [talso
delincates the rights and obligations of both parties in case
of a claim or dispute.

4

Warranty Period

A period of coverage during which the Conwractor Is
responsible for providing a guarantee for products and
Services delivered as defined in the Contract.

Work Plan

a1

Documentation that details the activities for the Project
created in accordance with the Contract. The plan and .
delineation of 1asks, activities and events to be performed
and Deliverables 1o be produced under ihe Project as
specified in Appendix B: Business/Technical
Requirements and Deliverables. The Work Plan shall
include a detailed description of the Schedule,
1asks/activities, Deliverables, critical events, task-
dependencies, and the resources that would lead and/or
participate on each task.
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. . . State of New Hampshire i
" Department of State

vy

CERTIFICATE OF AUTHORITY OF
DOUBLE LINE, INC,

Tha Secretary of State of the State of New Hampshire hereby centifies thas an Appticezion of DOUBLE LINE, INC. foro
Certificate of Authoriiy to transact business in this Statc. duly signed pursuant 10 the provisions of the New Hampshire Business
Corporaiion Act, Eas been received i this office.

ACCORDINGLY the undersigned, by virtue of the suthority vesied In hitm by taw, hereby issues this Centficate of Authority

to DOUBLE LINE, INC. w oesisact businesa in this State under the name of DOUBLE LINE, INC,, and estachés hereto = capy
of the Application for such Certlficate. v ¥

. Business ID; 938580 -

KA

(N TESTIMONY WHEREOF, |
" Ihm.mmymwmmmkm;ch
" the Seal of the State of New Hampahirs,
this 20d day of: Aogust A.D. 2023
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) _ Corporation’ e
| X Samudra Sen , hereby certify that 1 am the duly appointed Secretary of *
Nome ol Clerk of Coporation) ;
Double-Line, Inc. [ heteby centify that .Matt Warden =
(Compeelion Noaiep o e of Contrad Signatory 1
Chief Exccutive Officer . I3 duly 2uthorized to execute contracts on behalf of :
Fitle ot Conracy Nignadony ¥
Doubl¢ Lloe, Inc. .__and may bind the company thereby.

1 orpuration Nwner

[ hereby certify that said authority has not been amended or repealed and remains in full force and’

effect as of the date of the contrect to which this certificate is enached. This suthariry remaln.s valid for

" thirty (30) days. 1 {urther centify that it is understood that the State of New Hampshire will rely on this

certificate as.evidence that the person(s) listed above currently occupy the pbsiiiun(s) indicated and that

_they have full authority to bind the corporation. To the extent that there are any limits on the authority of
any listed individual to ‘bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herzin.

Sep 5, 2023 w% Director and Secretary

‘DATED: ATTEST: ; .

tSegmature ot € lerk oF Corpegation) t Tk ol Clak of Carpermiam
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATICN ONLY AND CCNFERS NO RIGHTE UPGN THE CERTIRCATE HOLDER. THIS :
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