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Were working fo keep New Hampshire working”

GeoRGE N. CoPaDIS, CoummissionEr

Ricuarp J. LAVERS, Deputy CoMMISSIONER

February 5, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House
Concord, NH 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security (“NHES” or “Department”), in conjunction with the
Department of Information Technology, to enter into a cooperative project agreement with TRN Digital, LLC,
of 200 Portland Street, Boston, MA, utilizing Statewide contract 802852 under the Department of
Administrative Services Statewide Master Agreement for Microsoft/Office 365/Azure Cloud Solutions in an
amount not to exceed $193,250.00, to provide a solution supported by Microsoft Power Automate that will aid
in automating the business process of compiling appeals records within the Department, from the date of
Governor & Council approval or March 1, 2025, whichever is later, for a period of six (6) months. 100%
Federal funds.

Funds are available in the following account for Fiscal Year 2025, contingent upon the availability and
continued appropriation of funds in the future operating budgets, with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Office, if needed and justified.

02-27-27-270010-80406000 | DEPT OF EMPLOYMENT SECURITY SFY 2025
038-509038 LTechnology, Software $193,250.00
EXPLANATION

NHES is requesting approval of the contract with TRN Digital, LLC to obtain a solution that will support
automation of the process of compiling thousands of records needed for unemployment insurance benefit
appeals. Automation of this process is expected to streamline the appeal process through the elimination of
time-consuming manual tasks.

The NHES Appeals Unit alone had over 3,200 first level appeals for which records had to be generated in 2024,
Each record currently requires a three-level manual process to compile. The solution contemplated by this
contract would automate the process of compiling records from multiple locations within the NH
Unemployment Insurance System (“NHUIS”), categorize the records and make them available as completed
work product to multiple individuals within the Department.

NHES is a proud member of America’s Workforce Network and NH Works. NHES is an E.qual Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603) 224-3311 Fax (603] 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964 Web site: www.nhes.nh.gov



The project will utilize several “bots™ to compile and create completed records for appeals and
store them in a secure location on the system which can be accessed by authorized NHES staff
and outside parties to the appeal. The bots will also update appeal records with newly provided
information up to the date of the hearing. This will replace the current manual process which
involves physically printing appeal records, creating paper files, and sending copies to staff and
parties to the appeal. In addition to the first level appeals, the automated process will be used for

second level appeals under RSA 282-A:60, and third level appeals to the NHES Appellate Board.

Bringing automation to the process of compiling and maintaining records will not only eliminate
several time-consuming steps and create efficiencies, but it will also serve the needs of claimants
and employers who will benefit by having access to electronic records. The cost of the project
will be more than covered in the savings of hundreds of hours of manual work, which time is
better spent serving the Department’s customers.

Respectfully submitted

Wy

George N. Copadis,
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

December 13, 2024
George N. Copadis, Commissioner
New Hampshire Employment Security
State of New Hampshire
45 8. Fruit Street
Concord, NH 03301
Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract with TrnDigital, as described below and
referenced as Dol T No. 2025-005.

The purpose of this request is to provide a solution aimed at automating the process of
compiling appeals records, from multiple locations, categorize them and make them

accessible to authorized individuals within the unemployment insurance system.

The Total Price Limitation shall be $193,250, effective upon Governor and Council
approval for a six-month period.

A copy of this letter must accompany New Hampshire Employment Security’s submission to the
Governor and Executive Council for approval.

Sincerely,

(%

Denis Goulet

DG/jd
Dol T #2025-005

ce: Bill Laycock, IT Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"



Division of Procurement Support Services
Bureau of Purchase Property

for

New Hamsphife Employment Security

indicates award-

Gary S. Lunetta
Director
(603) 271-2201

RFQ Scoring Summary
RFQ Descripticn Professional Servicas Agency NHES
RFQ# DolT Number 2025-005 Requisition# N/A
Agent Name Tatro Bid Closing 09/16/2024

_ -~ TnDigital| _ Total Points Available ',TotaleoIn_t§~Awarded
i "~ Technical Proposal T (i TR 80, :
Commercial Proposal 20 3 20
-* ' ' Total Points Awarded 100

Presidio Total Points Available Total Points Awarded
Technical Proposal a0 80
Commercial Proposal 20 ($193,250/$445,000)*20=9

Total Points Awarded

89

Recommendation Summary -

Number of Solicitations Received

Number of Sourced bidders

| Special Notes:

Available for Price Proposal

Proposer's Cornmercial Score = (Lowest Proposed Price / Proposer's Proposed Price) x Total Points

Example: If the Proposer’s Proposed Price was $200,000 and the Lowest Proposed Price was
$100,000 then:
Proposer's Price Score = ($100,000/$200,000) x 50 Total Points = 25 Points

Evaluators: Richard Lavers, Deputy Commissioner; Kevin Croce - Administrator - Appeals Unit; Michael Burke, Director - Unemployment Insurance Page 1/1



State of New Hampshire Purchase Order

PURCHASE ORDER NUMBER | Date: 11/22/2024

1103670 Status: DRAFT
This number must appesr on all invoices, packages, Ship Via:
cartons, bills of tading, and packing slips. FOB:
Freight Terms: Freight Allowed

Bill To: DEPT OF EMPLOYMENT SECURITY Terms: Net 30

45 S FRUIT ST Due Days: 30

CONCORD NH 03301

hip To:

TRNDIGITAL LLC S Pl

2 TOWER CENTER BLVD FLR 19 STE DEPT OF EMPLOYMENT SECURITY

EAST BRUNSWICK NJ 08816 45 S FRUIT ST

CCNCORD NH 03301

Phone: (401) 714-6023

Vendor #: 280281 Fax: 91
Contact: Dimitri Ayrapetov
LINE Qry uoMm DESCRIPTION UNIT PRICE EXTENDED PRICE
1 1.00 EA | MICROSFT POWER AUTOMATE Microsoft Power Automats 193,250.00000 193,250.00
Purchase Order Summary
Goods Total: $193,250.00
Order Total: $193,250.00
Buyer: Corrine Tatro : :
=L e e Total Amount: : $193,250.00
Process Level: 02700 . 2
Contractor Initials .

Date 2/4/2025
Page: 1 of 2



CONTRACT TERMS AND CONDITIONS

1. The Stata of New Hampshire angages the firn or individual ("the Vendor”) to
perform the services and/or szle of goods, described in the attachad State Proposal
and the Vandor's proposal, bid or quotetion, any of which are incorporsated herain by
refarencs.

2. COMPLIANCE BY VENDOR WITH LAWS AND REGULATIONS. In connection
with the performance of this agreement, the Vendor shall comply with all statutes,
laws, regulations, and ordars of federal, state, county or municipal authorities which
shall impose any obligation or duty upon the Vendor, including, but not bmited to chvil
nghts and equal opportunity laws. In addition, the Vendor shall comply with alb
applicable copyright laws,

3. TERM. The contract and al obligations of the parties thereunder, shall bacomea
effective on a specified date and shall be completed in their entirety prior o a spacified
date. Any work undertaken by the Vendor pricr to the affactive data shall be at his
sole risk and, in the evert that the coniract shefl not become effactive, the Stata shall
be under no obligation to reimburse the Vendor for any such work.

4. CONTRACT PRICE. The contract price, & paymeant schedule snd a madmum
limitation of price shall ba as specifiad by the proposal or bid invitation and tha
Vendor's response. All payments shall be conditionad upcn receipt, and approval by
the State, of appropriate vouchers and upon satisfactory performance by the Vendor,
as delermined by the Stats. The payment by the State of the Contract Price shal
constite complate reimbursement to the Vandor for 2l expenses of any nature
incurred by the Vendor in the parformance by the contractor and complete payment for
the Servicas. Tha Stata shall have no cther fizbifity to tha Vendor.

5. DELIVERY. ¥ the Vendor fzds to fumish #ems andlar services in accordance with
21l requirements, including dafivery, the state may repurchass simiar ems from any
other source without competitive process, and the anginal Vendor may be liable to the
state for ary excess costs.

F a Vendor is unable to complete delivery by the dats specified, he must contact the
using branch and or agency. However, the branch and or agancy is not reqtired to
accept a delay to the original delivery date. All debveries are subject to inspection and
receiving procadixe rules as extablished by the State of New Hampshire. Dafiveries
are not considered accepted until compliance with these rnudes has basn establishad,
State personnel signatures on shipping documents shall signify only the receipt of
shipment.

6. INVOICING. All invoices must be in triplicate showing Order Nurber, Unit and
Extansion Prices end discounts allowed. A separate invoice shall be submitiad for
sach order. Unless otherwisa noted on the proposal or purchase order, payment will
not be due untd thity{30) days after all services have been comploted, or all fems
hava been delivered, inspactad and accaptad or the inwoica has been received |
whichever is later,

1. PERSONNEL.

74. The Vendor shall disclose in writing the names of &l owners (5% or more),
diractors, officers, employees, agents or subcontractors who 2re also officials or
employzas of the State of New Hampshire. Any change in this information shall ba
reported in writing within fiftesn (15) days of their occumanca.

72, Tha person signing this agraement on behalf of the State, or his or her deleges
("Contracting Officer”) shall be the Stmis's representstive for purposes of this
agreement. In the svent of any disputs conceming the interpretation of this agreement,
the Contracting Officer’s dacision shall be final,

$8. EVENT OF DEFAULT; REMEDIES.

$.1. Any one or more of the following acts or omissions of the Vendor shall constitute
an avent of defauit hersunder ("Events of Defaidt?).

$.1.1. fallure to deliver the goods or servicas satisfactorily or on schedule; or
$.1.2. fature to submit any report required harsunder; or
$.1.3. fadure to perforn any of the other covenants and conditions of this agreement,

12. Upon the occurrsnce of any Event of Default, the Stats may take any one, or
maore, or &fl, of the following actions:

8.2.1. give the Vendor a written notice specifying the Event of Defauit and requining it
to be remediad within, in the zbsence of a greater or lesser specification of tine,
thirty(30) days from the date of the notice; and & the Event of Default is not imely
remedied, terminate this agreement, effective two (2) days after giving the Vendor
notice of termination; and

20f2

8.22. give the Vendor a written notice specifying the Evant of Dafault and suspending
afl payments to bs made under this agreement and ordering that the portion of the
Contract Price, which would otherwise accrus to the Vendor during the period from the
date of such notice until such tima as the Stata datermines that the Vendor has cured
the Event of Default, shall never be paid to the Vendor; and

823 set off against any other obfigation the State may cwe to the Vendor any
damages the State suffers by reason of any Event of Default; and

82.4. beat the agresment as breached 2nd pursus any of its remedies 2t law or in
squity, or both.

9. WAIVER OF BREACH. No failure by tha Stxte to enforce any provisions harecf
after any Event of Defsult shall be deemed a waiver of s rights with regard to that
Evert, or any subsequent Event. No express fadure of any Event of Default shall be
dsemad a waiver of any provision herscf. No such failure or waiver shalt ba deemead a
waiver of the right of the Stats to enforce each end afl of the provisions hereof
regarding any further or other default on the part of the Vendor.

10. VENDOR'S RELATION TO THE STATE. In the parformance of this agresmant
tha Vendor is in afl respacts an independent contractor, and is neither an agant nor an
employes of the State. Neither tha Vendor nor any of its officers, employaes, agents
or mambers shall have authority to bind the State nor are they entiled to any of the
benefits, workenen's compensation or emoluments provided by the Stats to its
employses.

11.  ASSIGNMENT AND SUBCONTRACTS. The Vendor shall net assign, or
otherwise transfer any intarest in this agreement without the prior witlan consent of
the State. No work required by this contract shall be subcontracted without the prior
written cansent of the State.

12. INDEMNIFICATION. The Vendor shall defend, indemnify and hold hamlass the
Stats, its officers and employees, from and 2gainst any and all losses suffered by the
Stats, s officers and employees, and any and all ¢laimns, Enbilites or penalfies
assarted agamst the state, its officers and employees, by or on behalf of any pearson,
on accourt of, basad on, resulting from, arising out of (or which may ba claimed to
arise out of) the acts or omissions of the Vendor. Notwthstanding the foregoing,
nothing herein contained shall be deemned to constitte a waiver of the sovereign
rnunity of the State, which immunity is hareby resarved to the Stats. This covenant
shall survive the termination of this agraement.

12.1. PATENT PROTECTION. Tha Vendor agrees to indemnify and defend the State
of New Hampshire from afleged and actual patent infringements and further agrees to
haold the Stats of New Hanpshire hammless from any Bability ansing under RSA 382-
A2-312(3). (Urform Cormercial Code).

13. TOXIC SUBSTANCES. In compliance with RSA 277-A known as the Workers
Right to Kniow Act, the Vendor shall provide Material Safety Dxta Shests with the
delivery of any and afl products coversd by said law,

14. ROTICE. Any notice by a paity hereto to the other party shall be deemed to have
been duly delivered or given =t the time of maifing by certified maf,, postags prepaid, in
a Unitad Statss Post Office addressed to the parties at the addressas given below.

15. AMENDMENT. This agresment may be amanded, waived or discharged only by
an instrument in writing signed by the partie s hereto.

16. CONSTRUCTION OF AGREEMENT AND TERMS. This sgreement shall be
construed in eccordance with the laws of the State of New Hampshire, and is binding
upon and inures to the benefit of the parties and their respactive successors and
assigns.

17. ADDITIONAL PROVISIONS. The addiional provisions (if any) have been set
forth as Exhibit “A* harsto,

18. ENTIRE AGREEMENT, This agresment, which may ba exscited in a number of
counterparts, each of which shall be deemed an original, constitss the entirs

ngresnent and understanding betwean the parties, 2nd supersades all prior
agreements and undarstandings relating hereto.

Contractor Initials LNAW/

Date 2/4/2025



STATE OF NEW HAMPSHIRE
PURCHASE ORDER 1103670
EXHIBIT A
ADDITIONAL PROVISIONS
1. TERMINATION

Section 9.1 of Form P-37, General Provisions, is amended as follows:

Either party may terminate this agreement at any time. The party requesting termination must
give the other party written notice, by certified mail, to so terminate at least sixty (60) days prior
to effective date of termination.

2. CONFIDENTIALITY AND CRIMINAL RECORD

Contractor and each of its employees working on NHES property will be required to sign and
submit STATEMENT OF CONFIDENTIALITY OF RECORDS FORM and a CRIMINAL
RECORD AUTHORIZATION FORM prior to the start of any work. There is a fee for each
background check required, which must be paid by the Contractor.

3. NH CERTIFICATE OF GOOD STANDING

Contractor must provide a CERTIFICATE OF GOOD STANDING from the NH Secretary of
State.

4. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS IN PRIMARY COVERED TRANSACTIONS

Contractor certifies that the primary participant, and its principals, to the best of its knowledge
and belief, are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any Federal department or State agency.
Contractor will inform NH Employment Security of any changes in the status regarding this
statement.

5. DAVIS-BACON ACT (if applicable)

Davis-Bacon Act and Related Acts, apply to contractors and subcontractors performing on
federally funded/assisted contracts in excess of $2,000 for construction, alteration, or repair
(including painting and decorating) of public buildings or public works. Under these Acts,
contractors and sub-contractors must pay laborers and mechanics prevailing wages and fringe
benefits for corresponding work on similar projects in the area as determined by the Department
of Labor. When there is no Davis-Bacon assignation, applicable Wage Determination is realized
by using the lowest skilled craft above laborer, excluding power equipment rate.

Contractor Initials
Date 71412025
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STATE OF NEW HAMPSHIRE
PURCHASE ORDER 1103670
6. AMERICANS WITH DISABILITIES ACT

The undersigned Contractor agrees to comply with all Federal, State and Local ADA rules and
regulations.

7. DAMAGE (if applicable)

Contractor will agree that any damage to building(s), materials, equipment and/or other property
during the performance of service will be repaired at Contractor’s expense. Contractor agrees to
return all building(s), materials, equipment and/or property to its original or better condition and
with acceptance by a representative of NHES. Contractor agrees to obtain approval of NHES
representative assigned to project for any sub-contractor performing such repair work.

8. PAYMENT BOND/MILLER ACT (if applicable)

Contractor agrees to comply with The Miller Act bond requirement and NH RSA 447:16. A
payment bond, with surety satisfactory for protection of all persons supplying labor and materials
in carrying out construction, alteration, or repair work provided for in the contract may be
required. Amount of payment bond will equal total amount payable by terms of contract unless
officer awarding contract determines, in writing, that a payment bond in that amount is
impractical, in which case contracting officer will set amount of payment bond. Amount of bond
will not be less than total amount of contract. A Payment Bond is required for contracts $30,000
or greater. A Performance Bond is required for contracts totaling $100,000 or greater.

9. NON-DISCRIMINATION

In connection with the furnishing of services under the Contract, the Contractor agrees to comply
with all laws, regulations, and orders of federal, state, county or municipal authority which
impose any obligations or duties upon the Contractor, including but not limited to civil rights
laws, non-discrimination laws and equal opportunity laws. During the term of the Contract,
Contractor shall not discriminate against any employee or applicant for employment because of
race, color, religion, creed, age, sex, sexual orientation, disability, national origin, marital status
or veteran status, and will take appropriate steps to prevent such discrimination.

10. VENDOR APPLICATION/ALTERNATE W-9

In connection with this Contract, the Contractor shall have completed and filed a Vendor
Application and Alternate W-9 Form with the New Hampshire Bureau of Purchase and Property.

11. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (if applicable)

For contracts in excess of $100,000 that involve the employment of mechanics or laborers, the
Contractor agrees to comply with 40 U.S.C. 3702 and 3704, as supplemented by Department of l :

Contractor [nitials
Date 2/412025
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STATE OF NEW HAMPSHIRE
PURCHASE ORDER 1103670

Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, the Contractor is required
to compute the wages of every mechanic and laborer on the basis of a standard work week of 40
hours. Work in excess of the standard work week is permissible provided that the worker is
compensated at a rate of not less than one and a half times the basic rate of pay for all hours
worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be required to
work in surroundings or under working conditions which are unsanitary, hazardous or dangerous.

12. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT (if
applicable)

Contractor agrees to comply with the requirements of 37 CFR Part 401, “Rights to Inventions
Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements,” and any implementing regulations issued by the
awarding agency.

13. CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT
(if applicable)

For contracts in excess of $150,000, the Contractor agrees to comply with all applicable
standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q)
and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must
be reported to the Federal awarding agency and the Regional Office of the Environmental
Protection Agency (EPA). -

14. BYRD ANTI-LOBBYING AMENDMENT (if applicable)

For contracts in excess of $100,000, the Contractor certifies it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence
an officer or employee of any agency, a member of Congress, officer or employee of Congress,
or an employee of a member of Congress in connection with obtaining any Federal contract,
grant or any other award covered by 31 U.S.C. 1352. Contractor must also disclose any lobbying
with non-Federal funds that takes place in connection with obtaining any Federal award/contract.

15. NEVER CONTRACT WITH THE ENEMY

Pursuant to 2 CFR 183.300, none of the funds received under contract with NHES shall be
provided directly or indirectly to a person or entity who is actively opposing the United States or
coalition forces involved in a contingency operation in which members of the Armed Forces are
actively engaged in hostilities.

Contractor Initials W

Date 21472025
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STATE OF NEW HAMPSHIRE
PURCHASE ORDER 1103670

16. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO
SURVEILLANCE SERVICES AND EQUIPMENT

Pursuant to 2 CFR 200.216, none of the funds received under contract with NHES shall be used
to procure or obtain equipment, services, or systems that use(s) covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system. As described in Public Law 115-232, section 889, covered
telecommunications equipment is telecommunication equipment produced by Huawei
Technologies Company or ZTE Corporation (or any subsidiary or affiliate of such entities).

17. STEVENS AMENDMENT

This contract with NHES may be supported in part or in whole by the Employment and Training
Administration (ETA) of the United States Department of Labor (USDOL) as part of awards

received.

Contractor Initials W

Date 2472025
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STATE OF NEW HAMPSHIRE
PURCHASE ORDER 1103670
EXHIBIT B
SCOPE OF SERVICES
1. Incorporation of TRN Digital Response to RFQ DOIT 2025-05 by Reference
TRN Digital’s Response to RFQ DOIT 2025-05 is attached hereto and incorporated by reference.
2. Order of Precedence

In the event of conflict or ambiguity among any of the text within this agreement, the following
Order of Precedence shall govem:

A. Contract 8002852 — Microsoft/Office 365/Azure Cloud Solutions Professional Services,
between State of New Hampshire, Department of Administrative Services and TRN
Digital LLC, approved by Governor and Council March 31, 2021;

B. Purchase Order 1103670; .

C. TRN Digital’s Response To RFQ DOIT 2025-05, dated September 2024.

Contractor Initials W

Dale 2/4/2025
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STATE OF NEW HAMPSHIRE
PURCHASE ORDER 1103670
EXHIBIT C
PAYMENT TERMS
1. Pricing in Accordance with Proposal

TRN Digital agrees to provide NHES with services as indicated in Exhibit B at the prices
included in TRN Digital’s Response to RFQ DOIT 2025-05, attached hereto and incorporated by
reference. The Contract is for a term of six months, beginning upon necessary approvals by the
New Hampshire Governor and Executive Council. Any request for service through the end of
that term is covered in accordance with the terms set forth herein.

2. Invoices

Contractor will invoice NHES following completion and acceptance of each job. NHES witl
make payment through the normal state payment process, which is up to 30 days following
receipt of approved invoice.

Invoice must include the following;:

Date work was performed;

Brief description of work performed;
Itemized listing of hours worked; and
Hourly rate charged.

Invoices should be sent to:

New Hampshire Employment Security
ATTN: Fiscal Management Section

45 South Fruit Street

Concord, NH 03301

Contractor Initials W

Date 27412025
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New Hampshire Employment Security (NHES)
IT Services Project RFQ
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1. Executive Summary

1.1. Overview of Proposal

TrnDigital is pleased to propose a solution to New Hampshire Employment
Security (NHES) for automating their appeals record compilation process based
on Microsoft Power Automate.

To ensure compliance with the evaluation criteria mentioned in the RFQ we have
accommodated corresponding sections in this RFQ response document. Please
refer to the below table that identifies corresponding sections to the RFQ criteria.

# | RFQ Evaluation Criteria Corresponding section in this
response document

1. | Ability to meet “Statement of Work | Section 1.2 Key Differentiators
and Milestones” Section 2.3 Quj Enterprise
Automation COE

Section 3. Understanding of -
Requirements

2. | Ability to meet “Key Staff Required | Section 2.2 Relevant

with Subject Matter Expertise” Experience and Expertise
Section 5. Project Team

Section 7. Case studies

3. | Clarity of Work plan and timeline for | Section 4. Proposed Solution
implementation of the solution
4. | Vendor response to Deliverables and | Section 3.2 Alignment__with

Requirement NHES’s Goals and Objectives
Section 4. Proposed Solution
5. | Total Cost Section 6. Commercials

Our solution focuses on improving the efficiency and accuracy of the appeals
record compilation process, transitioning to 100% electronic appeal records,
and automating the dissemination of appeal exhibits to interested parties. By
leveraging the capabitities of Microsoft Power Platform suite of products, we aim
to significantly reduce manual effort and time spent on repetitive tasks, ensuring
compliance with legal and regulatory standards. Our approach includes storing
categorized records in a centralized database accessible to authorized
individuals and providing real-time updates on the status of appeals. This
comprehensive sclution will streamline operations, enhance productivity, and
ensure that NHES remains at the forefront of technological modernization in
appeals management.



1.2. Key Differentiators

-
Speclalized Expertise New Hampshire Experience
v Early adopter of Power Platform COE: Since 2018 7 Successfully implemented solutions
I at State of New Hampshire
v Clients served: 100+ organizations g
) v We know the stakeholders
v Buslness users trained: 1,000+ users trained
¥ We know the environment
v Applications developed & Support: 2000+ i
: ¥ We know the work quality expecied
v Repeat engagements with clients: 90% of clients _
; A : . v
engage in multiple projects or long-term partnerships B tendjourreqiremient
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a)

b)

Leveraging our existing engagement with DHHS: TrnDigital is an
empaneled vendor of the State of New Hampshire for Microsoft
365/Azure Cloud Solutions Professional Services. We successfully
implemented a Microsoft SharePoint solution for DHHS which helped them
with improved collaboration, communication, and streamlined business
systems access throughout the organization. Having been actively engaged
with DHHS we understand the organization and its people very well and we
also understand the quality of work expected from us as a service provider.

We have extensive experience in setting up Power Platform Development and
Test environments, as well as defining the change management process for
Power Apps deployments at the Department of Health and Human Services
(DHHS). Our involvement included facilitating communications and assisting
the business team with User Acceptance Testing (UAT). Additionally, we are
well-versed in the Data Governance policies established by the Department
of Information Technology (DOIT).

Early Adoption and Expertise: TrnDigital was an early adopter of the Power
Platform Suite since its launch in 2018. Since its inception, we have
successfully executed multiple Power Platform clients including SMB’s
and Enterprise organizations across the US and developed and supported
over 2000+ apps. We also successfully set up the Power Platform Center of
Excellence (COE) for 2 large organizations in the US, one a Data Center
company and the other a Biotech giant. We have developed numerous
applications and automated various business processes using Power Apps,
Power Autorﬁate. Power Bl, and Power Virtual Agents. This extensive
experience ensures that TrnDigital has a deep understanding of the
platform's capabilities and can leverage them effectively for NHES’ needs.




c)

d)

e)

Comprehensive Service Offerings: TrnDigital provides a one-stop shop set
of offerings around the Power Platform. Our services cover consultancy,
training, solution build, legacy migration, and platform development. This
comprehensive approach ensures that all aspects of the project are covered,
from initial consultation to final implementation and beyond.

Successful Implementations: TrnDigital has a proven history of
successfully serving over 100 Power Platform clients. Qur distinctive edge
lies in our proprietary Power Platforrn Framework, which has been
instrumental in optimizing processes, reducing manual effort, and
accelerating development. This framework is the cornerstone of our ability to
deliver efficient, high-impact solutions. We have engaged with and trained
more than 1000 users on Power Platform and have enabled an equal
number of citizen developers to effectively utilize the platform. We were
instrumental in developing specialized applications for a large Data Center
organization for their design review process and cloud alliance sales
process. This history of success demonstrates our ability to deliver high-
quality solutions that meet customer requirements.

Power Platform Framewark
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Key Companent of Qur Framework

User Centricity and Implementation Approach: TrnDigital places a strong
focus on User Experience and Citizen Developers while implementing
Power Platform projects. We empower business users to build solutions by
providing operational readiness support and ensuring best practice
adoption to scale. To support and inspire Citizen Developers, TrnDigital
shares the art of the possible, drives reusability, and provides lifecycle
support.




While we do possess expertise in Power Platform implementations using the
water fall method, as required for this project, we are also adept at deploy}ing
the Agile and Iterative approach to Power Platform implementation, which
emphasizes flexibility, continuous improvemént, and user-centric design

Using a human-centered Design Thinking approach, a managed innovation methodotogy for ideation,

solution creation, and prototyping to rapidly move from idea to working prototype to implementation and scale.

Discover Ideate + Prototype Pilot + Scale
Think Big Siart Small, Fall Fast Scato Quickly*
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S ey Think big, Start small, fail fast, scale quickly

f} Focus on Business Benefits: The biggest advantages of the Power Platform
for businesses include accelerating app development, streamlining
workflows, data visualization and analytics, improving customer
engagement, empowering data-driven decisions, driving operational
efficiency, and fostering employee productivity. These benefits align closely
with the goals of enhancing the appeals record compilation process.

g) Innovation and Continuous Improvement: TrnDigital is committed to
continuous improvement and innovation. We regularly update our offerings
and stay abreast of the latest developments in the Power Platform
ecosystem. This ensures that our solutions are always innovative and
optimized for performance.

h} Microsoft Relationship: Through our partnership with Microsoft, TrnDigital
has been assigned a dedicated Account Manager to manage any client
issues that fall outside our service scope. Additionally, as a Microsoft
Premier Support Partner, our clients have access to Microsoft's highest level
of support for their products, services, and platforms.



2. About TrnDigital

2.1. Overview

TrnDigital is an empaneled vendor with the State of New Hampshire for Microsoft
365 and Azure Cloud Professional Services. We are a leading IT service provider
with a strong emphasis on Microsoft technologies. We have been recognized as
the Microsoft Partner of the Year 2023, outshining over 4,000 global competitors.

TrnDigital
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We possess extensive experience with Microsoft's Power Platform suite of
products, including Power Automate, Power Apps, Power Bl, Power Virtual
Agents, and Power Pages. We provide end-to-end services, from consultancy and
training to solution build, legacy migration, and platform development.
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Our approach to implementing low code/no code solutions entails an
overarching approach involving the right stakeholders across your organization.
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TrnDigital is dedicated to delivering high-quality solutions that enhance



efficiency, reduce manual effort, and ensure compliance with legal and
regulatory standards. Our expertise in the Power Platform and other Microsoft
technologies enables us to provide comprehensive and innovative solutions to
meet our clients' needs.

2.2. Relevant Experience and Expertise

TrnDigital has extensive experience in delivering innovative solutions using
Microsoft Power Platform Suite, which includes Power Automate, Power Apps,
and Power Bl. Our team of experts is adept at leveraging these tools to streamline
business processes, enhance productivity, and drive digital transformation for
our clients.

We have successfully implemented numerous Power Platform projects across
various industries, demonstrating our ability to tailor solutions to meet the unique
needs of each client. Qur expertise includes developing custom Power Apps to
automate workflows, creating Power Automate flows to integrate disparate
systems, and utilizing Power Bl to provide actionable insights through data
visualization.

Our approach is centered around understanding our clients' business objectives
and delivering solutions that are not only technically sound but also aligned with
their strategic goals. We emphasize user adoption and change management to
ensure that the solutions we implement are embraced by end-users and deliver
long-term value.

TrnDigital's commitment to excellence is reflected in our recognition as a Finalist
at the Microsoft Pariner of the Year 2023. Our team stays abreast of the latest
advancements in the Power Platform, ensuring that our clients benefit from
innovative solutions that drive efficiency and innovation.



2.3. Our Enterprise Automation Center of Excellence (COE) Model.

Enterprise Automation COE - Reference Model
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With an aim to effectively implement Automation Projects based on solutions tike
Microsoft power Platform, TrnDigital has designed its own Enterprise Automation
Reference Model based on its years of experience on Power Platform projects.

The Enterprise Automation Center of Excellence (COE) serves as the central hub
for driving and sustaining automation initiatives across the organization. Its
primary goal is to streamline operations, enhance efficiency, and foster a culture
of continuous improvement through the strategic application of automation
technologies. The COE operates as a strategic partner to business units, offering
expertise, governance, and support to ensure the successfulimplementation and
scaling of automation solutions.

Engagement Governance: This involves setting up a framework to manage and
oversee the engagement of various stakeholders in the automation process. It
ensures that all parties are aligned and working towards common goals.

Program/Portfolio Change Management: This component focuses on
managing changes within the automation programs and portfolios. It ensures that
any changes are systematically planned, evaluated, and implemented to
minimize disruption and maximize benefits.

Policies: Establishihg clear policies is crucial for guiding the automation efforts.
These policies define the rules and guidelines that need to be followed to ensure
consistency and compliance.

Eimbrace QitizenDevetogers

Giohal Autsmation Center of Excallenae



Development Lifecycle: This outlines the stages involved in developing
automation solutions, from initial planning and design to implementation and
maintenance. It ensures a structured approach to development.

Embrace Citizen Developers: The model encourages the involvement of citizen
developers, who are non-professional developers within the organization. This
helps in leveraging the skills and knowledge of a broader group of employees.

Relationship Management: Effective relationship management is essential for
maintaining good communication and collaboration between different
stakeholders, including business and IT customers.

Service Application Portal: This portal serves as a central hub for managing and
accessing various automation services and applications. It streamlines the
process of requesting and delivering automation solutions.

Process Taxonomy: This involves categorizing and organizing the various
processes within the organization to ensure a clear understanding and efficient
management of automation efforts.

Prioritization & Budgeting: This component focuses on prioritizing automation
projects and allocating budgets accordingly. It ensures that resources are used
effectively and that the most critical projects are addressed first.

Business Requirements: Clearly defining business requirements is essential for
developing effective automation solutions. This involves understanding the
needs and objectives of the business and translating them into technical
specifications.

Leverage COE Toolkit and User Enablement: The COE toolkit provides various
tools and resources to support the automation efforts. User enablement focuses
on training and empowering employees to effectively use these tools.

Risks and Controls: Identifying and managing risks is crucial for the success of
automation projects. This involves implementing controls to mitigate risks and
ensure the security and reliability of automation solutions.

Security and Governance: Ensuring the security and governance of automation
solutions is essential for protecting sensitive data and maintaining compliance
with regulations.

Operational Reporting and Dashboards: This involves setting up reporting and
dashboard systems to monitor the performance and impact of automation
solutions. It provides insights into the effectiveness of automation efforts and
helps in making informed decisions.



‘3. Understanding of Requirements

3.1. Analysis of RFP Requirements

Having thoroughly analyzed the RFQ we understand that New Hampshire
Employment Security (NHES) is looking at implementing a comprehensive project
aimed at automating the process of compiling appeals records using the
Microsoft Power Platform suite of products.

The project deliverables include a list of required licenses, a detailed functional
requirements document, a system design document, the actual software
program, instruction, and guidance to NHES personnel, a test plan with validation
reports, and user training and handover. The project milestones are set over a
timeline of four and a half months, with specific durations for each phase.

The objectives of the project are to enhance the efficiency and accuracy of the
appeals record compilation process, transition to 100% electronic appeal
records, automate the dissemination of appeal exhibits, reduce manual effort,
ensure comptiance with legal and regulatory standards, and provide real-time
updates to authorized individuals. The solution must interface with the Oracle
database, New Hampshire Unemployment Insurance System (NHUIS), and
NHUIS Appeals Modules.

3.2. Alignment with NHES’s Goals and Objectives

Our approach is closely aligned with your objectives to enhance the efficiency and
accuracy of the appeals record compilation process while transitioning to 100%
electronic appeal records.

By leveraging Microsoft’'s Power Platform suite, we can effectively address each of
your goals:

Enhance Efficiency and Accuracy: We will utilize Power Automate to streamline
workflows and automate repetitive tasks associated with the appeals record
compilation. This will significantly reduce manual effort, minimize errors, and
ensure that all records are compiled accurately and efficiently.

Transition to 100% Electronic Appeal Records: Power Platform will be leveraged
to digitize and manage all appeal records. This will facilitate a smooth transition to
electronic records, eliminating the need for physical documentation and enabling
easy access and management.

Automate Dissemination of Appeal Exhibits: Power Automate will also manage
the automation of disseminating appeal exhibits to interested parties. Custom



workflows will ensure that all relevant parties receive timely updates and
necessary documents without manual intervention.

Reduce Manual Effort and Time: By automating repetitive tasks and integrating
data sources, Power Automate will reduce the time and manual effort required for
managing appeals records, allowing your team to focus on higher-vatue tasks.

Ensure Compliance with Legal and Regulatory Standards: Microsoft’'s suite of
products offers robust security and compliance features. We will configure the
system to adhere to legal and regulatory standards, ensuring that all records are
stored, managed, and accessed in compliance with relevant guidelines.

Centralized Record Storage: Dataverse will be used to create a centralized
database for storing categorized records. This centralized approach will ensure
that authorized individuals have secure and efficient access to the necessary
records.

Real-Time Updates: Power Bl can be employed to provide real-time updates and
status tracking for appeals. Authorized individuals will be able to view the latest
information and track the progress of their appeals through interactive
dashboards and reports.

By integrating these Microsoft Power Platform tools, we will achieve a seamless
and efficient appeals record management system that meets your objectives and
exceeds your expectations.



4. Proposed Solution

4.1. Scope

4.2,

a)

b)

c)

d)

e)

f)

g
h)
i)
)

Conduct online working sessions with stakeholders to gather and finalize the
requirements for the RPA program.

Prepare a detailed functional requirements document, along with a list of
required licenses.

Analyze the requirements, design the solution using Microsoft’s Power
Platform suite of products, and create a low-level system design document.
Setup a virtual machine to run the unattended RPA from. Install the Power
Automate Machine Runtime App on the VM.

Devetop an unattended Robotic Process Automation (RPA) solution using
Power Automate Desktop flow.

Pull data from multiple areas within NHUIS and save the data in Dataverse
tables.

Create a system test cases document and conduct testing of the solution.
Prepare an administrative guide explaining how to deploy and maintain the
system.

Conduct end-user training for 1 user.

Deploy the solution for end-users to start using.

Assumptions

NHES and its vendor will be responsible for:

a)

b}
c)

d)

e)

f)

g)

Onboarding development team members and creating work/school accounts
forthem.
Mapping the data points between the screens and the Dataverse.

Installing Power Automate Desktop on all user machines and ensuring they

have the hardware configuration required to support the solution.

Providing the development team with access to all systems and infrastructure
required to implement the solution.

Ensuring that a Power Platform environment exists with a Microsoft Dataverse
database.

Ensuring that the service accounts that runs the desktop flow has access to
all screens.

A virtual machine with no logged-in users is recommended to run the
unattended RPA. This virtual machine should be made available to the
development team with local admin rights to perform configurations and
setup.



4.3.

h) Requirements will be analyzed and a recommendation will be provided on the

feasibility of implementing the unattended RPA.

We have assumed 10 simple screens for unattended RPA solution. This
number may change after the analysis phase which may have an impact on
the effort estimation.

Delivery Methodology and Work Plan

Phase 1: Requirements Gathering

Objective: Gather detailed requirements for the RPA program and create a
comprehensive project plan.

Activities:

. Stakeholder Engagement:

o Identify Stakeholders: List all relevant stakeholders from NHES.

o Conduct Interviews/Workshops: Schedule and conduct sessions to
gather requirements

Develop Functional Requirements Document:

o Define Functional Requirements: Detail the required
functionalities, data access points, and integrations.

o Specify Licenses: List required licenses for NHES and provide
recommendations for procurement.

. Data Mapping and Integration Points:

o Data Mapping: Collaborate on data mapping to identify key data
sources and integration points within NHUIS and EDMS.

o Document Data Sources: Specify the areas within NHUIS (e.g.,
notice of claim, wage screen) and the EDMS System.

. Create Project Plan:

o Define Milestones: Set key milestones and deliverables for each
phase.

o Allocate Resources: Assign roles and responsibilities.
o Develop Timeline: Create a detailed project schedule with deadlines.
Duration: 2 Weeks

Deliverables:



» Functional Requirements Document
» Project Plan

e License Requirements List

Phase 2: Design

Objective: Develop a detailed design for the RPA program.
Activities:

1. Develop System Design Document:

o OQutline RPA Program Architecture: Describe how the RPA program
will be built using Microsoft's Power Platform suite.

o Specify Technology Stack: Document software, and tools to be used.

o Design Workflows: Detail the automated workflows, including data
extraction, categorization, and storage processes.

2. Create Test Plan:

o Define Testing Criteria: Outline the criteria for validating the RPA
program.

o Develop Test Scenarios: Create scenarios to evaluate various
functionalities and integrations.

Duration: 4 Weeks
Deliverables:
e System Design Document

e Test Plan

Phase 3: Software Development

Objective: Develop and configure the RPA program using Microsoft’'s Power
Platform.

Activities:
1. Develop Automated Workflows:

o Create Workflows: Build workflows to automate data gathering,
categorization, and storage.



o Implement Integration Points: Ensure connectivity to NHUIS EDMS
systems, and other integrations.

2. SetUp Test Environment:

o Configure Test Environment: Establish a testing environment to
develop and test the RPA program.

o Populate with Test Data: Use sample data to test functionality.
3. Develop and Refine Program:

o Iterate Development: Continuously refine the program based on
testing feedback.

o Ensure Scalability: Validate that the program can scale as needed.
Duration: 8 Weeks
Deliverables:

« Developed RPA Solution {in test environment})

Phase 4: Testing

Objective: Ensure the RPA program meets requirements and is free from defects.
Activities:

1. Conduct Usability Testing:

o User Feedback: Gather feedback from end-users on ease of use and
functionality.

2. Execute Integration Testing:

o Verify Integrations: Test the integration points with NHUIS and EDMS
systems.

3. Conduct Performance Testing:

o Assess Performance: Evaluate the program’s performance under
various conditions.

Duration: 2 Weeks
Deliverables:
 Testing Reports

» Bug and Issue Logs



Phase 5: Deployment

Objective: Deploy the RPA program to the production environmeént and ensure
successful handover.

Activities:
1. Install Software:

o Production Server Setup: Install the RPA program on the production
server.

2. UserTraining:
o Conduct Training Sessions: Train users on the new system.
3. System Handover:

o Complete Handover Documentation: Provide all necessary
documentation and support materials to stakeholders.

o Transition Support: Warranty supportand troubleshooting assistance
post-deployment.

Duration: 2 Weeks
Deliverables:
e Deployed RPA Solution
e Training Session

« Handover Documentation

Project Management:

s Regular Updates: Provide regular updates to stakeholders on project
status.

+ Risk Management: Monitor risks and implement mitigation strategies,
as necessary.



Indicative Project Management Dashboard

Project Mansgement Dashboard Microsoft Tesme Rollout Weekly Statue

"Summary of Activities and Deliverables
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4.4. Proposed Project Timeline

The following timeline outlines the major phases of the project and the
anticipated duration for each phase. Please note that this timeline is preliminary
and subject to adjustments. A detailed project plan, including refined timelines
and specific milestones, will be developed, and updated at the conclusion of the
requirements gathering phase.
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5. Project Team

5.1. Team Structure

The following outlines the team structure and reporting relationships for our
Power Platform team.

# | Proposed Roles Number of resources
proposed

1. | Project Manager 1

2. | Business Analyst 1

3. | Lead Power Platform Developer 1

4. | Microsoft Power Automate Developer 1

Reporting Lines and Collaboration

¢ The Project Manager is the primary point of contact for all project-related
issues and oversees the coordination of team members.

¢ The Business Analyst facilitates requirements-gathering sessions with
stakeholders, gathers input, and translates business needs into technical
specifications.

s The Power Platform Lead Developer provides technical leadership and
guidance, ensuring that the solutions developed by the Developer aligns
with architectural standards.

¢ The Microsoft Power Automate Developer works closely together,
collaborating on integrations and ensuring that automated workflows
function seamlessly.

5.2. Roles and Responsibilities

Role ~© | Responsibilities

* Plan, execute, and oversee projects from
inception to completion.

s Develop project plans, timelines, and
budgets.

» Coordinate cross-functional teams and
manage resources effectively.

Project Manager

e Monitor project progress and ensure timely
delivery of milestones and deliverables.

+ |dentify and mitigate project risks and
issues.




Communicate project status to
stakeholders and executives.

Ensure projects meet quality standards and
business requirements.

Conduct post-project evaluations and
implement improvements for future
projects.

Business Analyst

Facilitate sessions with stakeholders to
document, and analyze business
requirements and objectives.

Develop clear and comprehensive
documentation including business
requirements, functional specifications,
and user stories.

Act as the liaison between stakeholders and
the project team, ensuring alignment and
managing expectations.

Collaborate with technical teams to ensure
that developed solutions meet business
needs.

Identify and recommend improvements to
current processes and support the
implementation of new solutions.

Lead Power Platform Developer

Develop and maintain automated workflows
using Microsoft Power Automate.

Design and implement custom connectors
and integrations with various services and
applications.

Troubleshoot and optimize existing
workflows for perfarmance and reliability.
Collaborate with stakeholders to
understand and capture automation
requirements.

Document workflow designs and provide
training or support as needed.

Ensure compliance with data governance
and security policies.

Design, develop, and customize Dynamics
365 applications and modules.

Write and maintain code in C#, JavaScript,
and other relevant languages.




Microsoft Power Automate
Developer

Integrate Dynamics 365 with other systems
and databases.

Implement and manage Dynamics 365
workflows, plugins, and customizations.
Perform unit testing and troubleshooting of
applications.

Collaborate with business analysts and
stakeholders to gather requirements.
Ensure adherence to best practices and
coding standards.

5.3. Proposed Licenes




5.4. Indicative Profiles

Project Manager

Manoj Chakravarthy
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Microsoft Power Automate Developer (Kris)
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6. Commercials

The project will be executed on Time and Material based on the below roles, hours,
and rates.

L4 A i L

Lead Power

Platform

Developer US based 520 $120 $62,400

Microsoft Power | US based

Automate

developer 530 $150 $79,500

Project Manager | US based 305 $150 $45,750

Business Analyst | US based 40 $140 $5,600
Total Cost $193,250

Invoices will be raised at the end of each month at actuals.

The projected indicative monthly invoices and corresponding monthly deliverables will

be as below:
Key Deliverahles
¢ Functional Requirements Document
e Project Plan
Month 1 $26,000 ¢ License Requirements List
e System Design Document
Month 2 $39,000 » Test Plan
Month 3 $51,450 » Developed RPA Solution (Partially Developed)
Month 4 $52,200 ¢ Developed RPA Solution (Fully Developed)
e Testing Reports
e Bug and Issue Logs
¢ Deployed RPA Solution
¢ Training Session
Month 5 $24,600 ¢ Handover Documentation




7. Case Studies

1) DHHS -SharePoint Intranet Project

i The State of New Hampshire {DHHS)

b e

Adoption of SharePoint os Collaboration Platform
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2) US based large Data Center provider

Case Study
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3) US based large Biotech Company

Large Pharmaceutical Company
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Client Testimonial
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State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan, Secretary of State of the State of New Hampshire. do hereby certify that TRN DIGITAL LLC is a New
Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017, I further certify that all fees
and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned,

Business 1D: 774342
Certificate Number: 0007041907

IN TESTIMONY WHEREOF,

I herelo set my hand and cause to be aflixed
the Scal of the State of New Hampshire,
this 4th day of February A.D. 2025.

David M. Scanlan

Secretary of State



CORPORATE RESOLUTION
OF
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation”), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on February 4, 2025, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or
revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in
any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the
resolution that was duly adopted by the of the Corporation on February 4, 2025.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached.
This authority was valid ninety (90) days prior to and remains valid for nintey (90} days from
the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above
currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to
bind the corporation in contracts with the State of New Hampshire, all such limitations are
expressly stated herein.

Deindtns dyrapetso-
Dimitri Ayrap‘e/tov
Secretary

t,, \\\
i a0
KCTT——

l;”
'lrmnmmmll““



ACORL"
[

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/IDDIYYYY)
02/04/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:; If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subjoct to the terms and conditlons of the policy, certaln policies may require an endorsement. A statement on this certificate does

not confor rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONTACT NAME:
BUSIN iN BENEFITS SV F MA
o 0S8 06%878 S & BENEFITS SVCS O o 78 400707 -
(A/C, No, Ext): {AIC, Noj:
ONE BROADWAY 14TH FLOOR T ——
CAMBRIDGE MA 02142
INSURER{S) AFFORDING COVERAGE NAICK
INSURER A : Twin City Fire Insurance Company 29459
INSURED INSURER B :
TRN DIGITAL LLC INSURER € :
200 PORTLAND ST rE——
BOSTON MA 02114-1722 .
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER;

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDL | SUBR POLICY NUMBER POLICY EFF [ POLICY EXP uMTS
LTR INSR_IWVD IMWDONYYYY) | {MWDDVY YYY)
COMMERCIAL GEMERAL LIABILITY EACH OCCURRENCE $1,000,000
]mumne OCCUR DAMAGE TO RENTED . $1,000,000
| EREMISES (Ea occurence
¥ [General Liability MED EXP (Any one person) $10,000
A 08 SBA AD17T3 0472672024 | 04/26/2025 | PERSONAL 8 ADVINJURY $1,000,000
| GENL AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE $2,000,000
PRO-
[ POLICY i Loc PRODUCTS - COMPIOP AGG $2,000,000
QOTHER: X
COMBINED SINGLE UMIT
ﬂ'rouome LIABILITY ¥ $1,000,000
ANY AUTO BODILY INJURY (Per person)
AN B 08 SBAADI731 | 04/26/2024 | 04/26/2025 | BODILY INJURY (Per sccicer)
7 HIRED X NON-OWNED PROPERTY DAMAGE
| ™ | AuTOS AUTOS (Per accident)
[ X | umsreLLA Lap | X | OCR EACH OCCURRENCE $5 000,000
EXCESS LIAB CLAIMS- AGGREGATE $5,000,000
A MADE 08 SBA AD1731 0472672024 | 04/26/2025 RS
DEDI X ‘RETENTION $ 10,000
WORKERS COMPENSATION | FER OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YiIN E.L EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE N A
OFFICER/MEMBER EXCLUDED? [: E.L. DISEASE -EA EMPLOYEE
{Mandatory In NH}
f yos, describe under E.L. DXSEASE - POLICY LIMIT
IPTIQN OF T
FAILSAFE TECHNOLOGY E OR Each Glitch $5,000,000
A o 08 SBA AD1731 04/2612024 | 0472672025 Aggregate $5.000,000

DESCRIPTION OF QPERATIONS / LOCATIONS / VEMHICLES (ACORD 104, Additional Remarks Scheduls, may be attached If more spaca Is required)
Those usual to the Insured's Operations.

CONCORD NH 03301

CERTIFICATE HOLDER CANCELLATION

State of NH SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
Department of Health and Human Senvices BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
129 PLEASANT ST IN ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

Swenn Laotsniatn s

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPQRATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



ACORD’ CERTIFICATE OF LIABILITY INSURANCE - S Courzozs
" Accss 3105804 02/04/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provislons or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ek
LOCKTON COMPANIES, LLC PHORE YT [P
3657 Briampark Dr., Suite 700 (MG, Mo, Bxt): ——— {46, Ho);
Houston, TX 77042 | ApDRESS:  insperitycerts@locktonaffinity.com
INSURER({S] AFFORDING COVERAGE NAIC &
INSURER A ; ACE Fire Underwriters 20702
INSURED .
TRN DIGITAL LLC AURER D
200 PORTLAND STFL 6 INSURER C : »
BOSTON, MA 02114-1722 NSLURERIDE
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT'TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WMEFUE“ LICY EFF POUCY EXP
IR TYPE OF INSURANCE INSD I wvD POLICY NUMBER (MMIDOA YY) | (RO Yy LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE §
DAMAGE TO RENTED
] CLAIMS-MADE D OCCUR PREM )
—— MED EXP [Any one parson) $
PERSONAL & ADVINJURY |8
N1 AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s
POLICY l:] FRD- D LoC ) PRODUCTS - COMPIOP AGG |
OTHER: $ ¢
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY | (Ea sccident) s
ANY AUTO BODILY [NJURY (Per person) | $
] ALLOWNED SCHEDULED
AT Qngos N I;ODILY INJUl:YM(APer sccident) | $
-OWN [PROPERTY DAMAGE
HIRED AUTOS AUTOS (Por nerident) 3K
H
UMBRELEAILIAD) OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED ! ] RETENTION S - s
WORKERS COMPENSATION X ER OTH-
AND EMPLOYERS' LIABILITY e STATUTE [ER v
ANY PROPRI IR/PAR REXECUTIVE L. atninid
A | e Enes ExeLDeDy NIA C72513174 01022025 | 10/01/2025 |Eb EACH ACGIOENT $
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE § 1.000.000
If yas, describe undes 1,000,000
OESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remmarka Schedule, may be sttached ¥ more space I required)

ANl States Except ND OH WA WY

CERTIFICATE HOLDER CANCELLATION

TrmDigital LLC SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTCE WILL BE DELIVERED
IN  ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

St

© 1988-2016 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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DEPARTMENT OF ADMINISTRATIVE SERVICES:
25 Capitol Strect
Concord, Now Hampshire 03301
(608) 271-3201 ns.nh.gov

Catherine A Keane
Charles M. Arlingbaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Comminsioner

December 18, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to amend an existing contract
(Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston, MA for
Microsoft/Office 365/Azure cloud solutions professional services, by extending the completion
date from December 31, 2024 to December 31, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 31, 2021, item #78 and amended
December 20, 2023, item #005X.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, item #78 and amended December 20, 2023,
item #005X. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Property (BoPP), and in collaboration with the Department of [nformation Technology
(DolT), issued a request for proposal (RFP) #2312-21 on April 24, 2020, with responses due on
June 11, 2020. This RFP reached 929 vendors through the NIGP clectronic souring platform
with an additional 17 directly sourced. 10 compliant responses were received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Governor and
Executive Council on March 23, 2021, items #78-84; 4 of these contracts were extended one
year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement wiil be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while.the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DolT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change 1o current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval. '

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology, Inc. of Clifton, N (Contract #8002856)
3. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)
4, TRN Digitat LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)

: T Conttadifinancials: . it i i
Average hourly rate from current contract terms $1,601
Average hourly rate from RFI respondents $1,687
Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, | am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted,

C‘/L\ &/‘L
Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1.800-733-2904



STATE OF NEW HAMPSHIRE
DEPARTMENT OF [_NFORMAT]ON TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

October 29, 2024

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter intoI a contract amendment with TRN Digital LLC dba
TenDigital, Peridot Sotutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC, as
described below and referenced as DolT No. 2021-041B

The purpose of this request is to extend t'he established contracts for Microsoft/Office
365/Azure Cloud Solutions Professional Services.

The Total Price Limitation shall not change and remains $10,000,000, effective upon
Governor and Executive Council approval through December 31, 2025,

A copy of this letter must accompany the Department of Administrative Services’ submission to
the Governor and. Executive Council for approval.

Sincerely,
Denis Goulet
DG/d
DolT #2021-041B

cc: Cindy Dotlich, IT Manager

S~

"innovative Technologies Today for New Hampshire's Tomorrow”




SECOND AMENDMENT TO THE CONTRACT BETWEEN
TRN DIGITAL LLC DBA TRNDIGITAL
AND
THE STATE OF NEW HAMPSHIRE,
DEPARTMENT OF ADMIN]STRATIVE SERVICES,
FOR MICROSOFT/OFFICE 65/AZURE CL@UD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT # 8002852

This Second Amendment (hereinafier referred lolas the “Amendment™), dated this 8th day of Oclober
2024, is by and between the State of New Hampshire, Department of Administrative Services (hereinafier referred
10 as “the State™) and TRN DIGITAL LLC DBA TRND!GITAL (hereinafter referred 1o as “the Contractor™) for
Microsoft/Office 365/Azure Cloud Solutions professional services. '

WHEREAS, pursuani (o an agreement effective. April 7, 2021, amended by the First Amendment on
December 20, 2023, and set to expire December 31; 2024 (hcremaﬂer referred to as “the Agreement™), the
Contractor agreed to perform certain Microsof/Office 365Mzurc Cloud Solutions professional services for the
State in consideration of payment by the State of certain|sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties; '

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutually agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 C‘omplclion Date and substitute the following;
1.7 December 31, 2025 I

2. All other provisions of the Agreement, approved by the Governor and Executive Council on March 23, 2021,
item #78, amended on December 20, 2023, item #S(X) shall remain in full force and effect.

Page l of 2 i L‘A"/
;i Contractor Initials: i

Date: 10/8/2024
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TRN DIGITAL LLC DBA TRNDIGITAL @1[’[;]10!7 W HA HIRE
By: W By: .

Shailendra Singh Charles M. Arfinghaus
{Print Name) (Print Name)
Title: Partner Title: Commissioner

De ent of Administrative Services
Date: Y- ((’ N ’Z*LIL
f

OFFICE OF THE ATTORNEY GENI

Date: 10/8/2024

By:

Qm;am A Edaa™

(Print Nanic_) J

Title: e&.i.‘l_‘i:[".s&!‘“' A‘“ .lf’Nﬁ‘ G-ﬂ\"ﬂ"‘.’t(

Date: 1 (/ L_{_‘!_.J-!

The foregoing contract was approved by the
Govermor and Council of New Hampshire on

Signed:

(Print Name)
Title:

Page 2 of 2

Contractor Initiais:

Date:



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby centify that TRN DIGITAL LLC is a New
Jersey Limited Liabiliny Company regisicred to transact business in New Hampshire on July 10, 2017. 1 further cenify that all {ees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concemed.

Business [D: 774342
Certificate Number: (006790165

IN TESTIMONY WHEREOF,

{ hereto sew my hand and cause to be aflixed
the Seal of the Siate of New Hampshire.
this $th day of Ociober A.D. 2024.

David M. Scanlan
Sccrctary of Staie
N




CORPORATE; RESOLUTION
(:)F
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation™), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on January 4, 2024, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and eﬂ"eclt:
Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint'Shailendra Singh to engage.in
any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until 2 chalngc by a vote of the board of directors.

CERTIFICATE|OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
- Secretary of TRN DIGITAL LLC and certifies thal the above is.a true and correct record of the
resolution that was duly adopted by the of the Corporauon on January 4, 2024.

| hereby centify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached.
This authority was valid thirty (30) days prior to and remains valid for thirty (30} days from

" the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above
currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any fisted individual to
bind the corporation in contracts with the State of New Hampshire, all such limitations are
expressly stated herein.

The certificate remains true as of October 8,2024.

Dimdic ﬂWdL’?

Dimitri Ayrapclov
Secretary




AcTrRS
LS

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOYYYY)
10/08/2024

AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF IN

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE

§URAHCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S}, AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLODER.

subject to the terms and condltions of the policy, certaln policies

IMPORTANT: If the carttficate holder I3 an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATICNIS WAIVED,

may require an endorsoment. A statamant on thia canmcah does

not confor rights Lo the cortificate holder In lleu of such endorsemant(s).

FRODUCER CONTACT MAME;
3::"45?8 INS & BENEFITS SVCS OF MA T [@78) 9067074 PR T
[AJC, No, Ext): [AKC, Noj:
ONE BROADWAY 14TH FLOCR AL ADCRERE.
CAMBRIDGE MA 02142 A
INSURER(S} AFFORDING COVERAGE )
INSURER &: Twirl City Fire Insurance Comparny 20459
WNIURED INSURER 8 ; |
TRN DIGITAL LLC INSURER € : I
200 PORTLAND ST g
BOSTON MA 02114-1722 N
INSURER ¥ :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITIO

N OF ANY CONTRACT OR OTHER DOCUMENT WAITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN IS SUBJECT TO ALL THE'
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN RECUCED BY PAID CLAIMS.

WNSR] ADDL [SuBR POLEY EFF "POLICY EXP
pri TYPE OF INSURANCE piiaclwv POLICY NUMBER ! e uwima
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE - $1,000,000
|o.~us-mne occur | DAMAGE TG HENTED \ $1,000.000
{PREMISES (Ea ocurronce
x |General Liability MED EXP {Any ona person) 510.(”0'
A 08 SBA AD1?TM 0472612024 | 0472672025 | PERSONAL & ADV UURY $1.000,000
| GENL AGGREGATE LY APPUIES PER: GENERAL AGGREGATE $2.000,000
[ | POLICY D:&c'r . PRODUCTS - COMMIOP AGG $2.000,000
OTHER;
COMBINED SINGLE LIMIT
:ﬂrme LABRLITY i $1.000,000
| ANY AUTO BODRY INJURY (Par parson) 5
AU[CeovmeD [ [ SCHEouED 08SBAADI731| | 04r26r2024 | 0472672025 | 20N Y iURY (Per sccioem)
[ | HIRED X |onowneD [ PROPERTY OAMAGE
| X | autos AUTOS {Pes mocident)
[ | emeiia uan | X | CCUR. EACH OCCURRENCE $5.000,000
CLAIMS.
A | |Teessume A0 03SBAADITIN| | 0472672024 | 0412672025 | AGGREGATE $5.000,000
ﬂ X |asrewno~ $ 10,000
RER EHSATION ] ]Om-
AND EMPLOYERS® LIABILITY STATYTE
ANY "™ E.L. EACH ACCIOENT
PROPRIETOR/PARTHER/EXECUTIVE A
OFFICERMEMBER EXCLUDED? [: E.L. DXSEASE -EA EMPLOYEE
{lizndsatory in NH)
N yos, ceacride under E£.L. DNSEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS Deiow
FAILSAFE TECHNOLOGY E OR Each Glitch $5.000.000
A o 08 SBA AD1731 04726/2024 | 0472612025 Agaregate $5.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 111, Addlilonal R

Those usual to the Insured’s Operations.

Scheduls, miy be stiached f more space ts required)

CANCELLATION

CERTIFICATE HOLDER

State of NH
25 CAPITOL ST
CONCORD NH-03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE TREREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Swoan & Laaziniata s

ACORD 25 (2016/03) The ACORD name and log

© 1988-2015 ACORD CORPORATION. All rights reserved.
30 are registered marks o_f ACORD




i |
ACORD’

CERTIFICATE OF LIABILITY INSURANCE

UsT

"OATE (WO YYY)
100072024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERT’IFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND EXTEND OR ALTER THE COVERAGE AFFOROED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTI'HJTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: tf tho certificate holdor Is an ADDITIONAL INSURED

the policy{ies) must have ADDITIONAL INSURED provisions or be

endorsed. I SUBROGATION 1S WAIVED, subjoct to the terms and :ondltioﬂs of the policy, certaln policies may roquire an endorsement A
stetement on this centlificate does not confor rights to the certificate holder In llsu of such ondorsemont(s).

CONTA

B VS ESTTARE RAME: ' Aon Risk Services, Inc of Florida

[PHONE KX
SUTTE Ton 0 NOATHEAST [, o, Exq: 833-506-1544 [ o
ATLANTA GA 20326 ADORESS:  work.comp@irinel.com

WSURER(S) AFFORDING COVERAGE N ¥

BMSURER A : AGE Amarican Insurance Comparry 27887
INSURED r
TriNas Group, e WSURER D :
TRN Digil u'scuh MNIURERC :
1 Park Place. 800 ]
Onlin, CA $4568-7983 MIURERO ;

INSURER E : .

RSURERF

COVERAGES

CERTIFICATE NUMBER: 15833244

'REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITiON

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

fm ADOL[SUER 1 POLICY EFF | POLICY EXP :
TR TYPE OF WSURANCE s | wvp POLICY NUMBER WO YvY) | ooy LTS
COMMERCIAL GENERAL LLABILITY EACH OCCURRENGE 3
J DAMAGE TO RENTED
CLAIMS -MADE OCCUR PREMESEA (Fs peeumence) $
3 MED EXP (Any ons person) 3
PERSONAL & ADV INJURY 3
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY PROJECT we PROQUCTS - COMPIOP AGG | §
OTHER 3
TONBIRED SIRGLE LY
| AUFONOBILE LLABILITY | (Eu sccigert) [
by — ~ [ BOOILY INAIRY (Par pareon) | $
CWNED SCHEDULED
| [AUTOS ONLY AUTGS BOOILY INJURY {Pa scriden) ) §
HIRED NON-OWNED PROPERTY DAMAGE
| {autosony | |AUTOS ONLY {Per sccident) :
| |uwsreLauas | | ocouR EACH OCCURRENCE $
EXCESS LIAR CLAIMS MADE AGOREGATE 5
OFC I ]_mamou [ 4
WORKERS COMPENSATION X | FER I l OIH.
AND ENFLOYERS LIABILITY YiN - | STATUTE ER
ANY PROPRIETORPARTHER/EXECUTVE -

A | orriceamemsen excLuoen? NIA WLR_CsTT4ImI2 o10u2024 | 0700112025 EL EACH ACCIOENT 3 2.060,000
padgesdd i |eL orsease - eaenpiover] & 2,000,000
DESCRIFTION OF OPERATIONS below €.L. DISEASE - POLICY LiMiY | 2,000,000

DESCRIPTION OF OPERATIONS [ LOCATIONS | VERICLES (AGCORD 101, Additions! Ramarks Schadule, may ba ariached i more space s required)

workers Compensation coverage is imied 10 worksile eapioyess of TRN ﬁWLLCMImcmlmmenm HA i, ine.,

CERTIFICATE HOLDER CANCELLATION

State of NH, Admin Sarvices
25 Capital St
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFQORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORQED REPRESENTATIVE

gton QRisk Sewvices Houth Une

ACORD 25 {2016/03) The ACORD name and logo

© 1988-2015 ACORD CORPORATION. All rights reserved.

are registered marks of ACORD




State of le Hampshire 5 >< <

DEPARTMENT OF ADMI\'IS’I‘RATIVE SERVICES
25 Capitol Stroet Room 100
Concord. New Hampshire 03301
(608) 271-3201 Qlfice@das.ob.goy

Catherine A Koane
Charies M. Arlinghaus Deputy Commissioner
© Commissioner

Sherl L. RBockburn
Assistant Commissioner

December 20, 2023
His Excellency, Govemor Chnistopher T. Sununu
and the Honorable Council

State House.
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Admini_s!lralivc Services to exercise a contract renewal
option (Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston,
MA. tor Microsoft/Office 365/Azure cloud schuuans professional scrvices, by cxtending the
completlon date from December 31, 2023 (o Decembc.r 31, 2024 with no increase to contract
price limitation of up to and not, to exceed $10. 000.000 with one available ‘one- -vear renewal
option-effective upon Governor and Executive lCouncal approval. The original contract (Contract
#800’85“) was approved by Govemor and Executive Council on March 23. 2021, item #78.

Funding shall be provided through individual. agency expenditures, rione of which shall
be permiticd unless there:arc sufficient appropriated funds 1o cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Govemor and Executive Council on March 23, 2021, itcm #78.

This current contract (Contract #8002852) requires vendors to respond Lo a Request for
Quote.(RFQ) and Statement of Work (SOW). Thc DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new} projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10.000 shall be brought before the Governor and Execittive Council for
approval prior to proceeding with the cngngclmems. The DolT has requested that the BoPP
exercise the first one-year renewal of two allowable extensions as permitied by contract terms
stated in Exhibir B, Scope of Services, based on. continued and anticipated increased statewide
agency need for Microsolt/Office 363/Azure cibud solutions protcssnomtl services. The purpose
of this request is to provide statewide services {o agencies requiring assistance with ongoing and
future projects, including automating business érocesscs providing prompt responses 10 tracking
or delivering constituent needs, refining businéss operations based on access to insighttul data,



His Excellency, Governor Chnstopher T. Sunun
and the Honorable.Council
Page 2 of 2

securing information within compliance of Slale and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshlrc s IT Environment.

For this requested amendment, the BoPR, in collaboration with the DolT, issued a request
for information (RFI) 2024-373 on August 3,|2023, with responses die' on August 24, 2023.
This REI reached 361 vendors through the NIGP clectronic sourcing plattorm with an additional
18 directly sourced. 16 informational responseslwcre received. Upon review of the submissions,
it was-determined that while the services would remain at the same qualification tevel. the price
of services would result in an average of $1,687 per hour, an increase of $86-per hour over the
current average hourly rate of pricing at $1,601. These RFI results support the justification-to
extend the current contracts in place with no change to current terms or pricing as hourly rates
for cloud. service professionals have increased since the oniginal contract approval.

The current, and 3 pending contract amendmentiextensions being-requested are for:
1. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)
2. Peridot Sofutions, LLC of McLean, via (Contract #8002834)
3. Spruce Technology, Inc. of Clifton, NIJ {Contract #8002856)
4. Presidio Networked Solutions LLC oﬁWObum, MA (Contract #8002858)

Ve 8 U er Dbt il Contmcl financials - o8 sla, Hat e AT
Average. hourl) rate from current contract lerms $1.601
Average houily rate from RFI respondents $1.687
Average hourly cost avoidance achieved with extension of current contract $86 (or 5%)

Based on the foregoing, | am respectfully recommending approval of the amendnient to
the contract with TRN Digital LLC d/b/a TRNDigital:

Respectfully submitted.

Charles M. Arlinghaus
Commissioncr

TOH ACUESS: RELAY NH A0 7005964




Division of Procurement Support Services Sy Shunsta
Bureau of Purchase Property (803) 271-2201

MICROSOFT/OFFICE 365/AZURE

CLOUD SOLUTIONS
Bid Description PROFESSIONAL SERVICES
Bid # 231221
ﬂent Nome Paul Rhodes
Closing Dale & Time June 11, 2020 @ 10:00 AM ' -

Yendor Name

Score
Spruce-Technology 88 i
Peridot 85.5
Catapull 76 - .
SoltiChoice &9
Prasidio 67.5
TRN Digilal &0
WME 57
Insight Withdrawn
Connection 29.5
Whalley 18
Non:compllart

Avanade - Incompleté Pdcing

CBIS - Incomplete Pricing

Confiance - incomplete Pricing-
Ernst & Young - Incomplele Pricing

Plonet Technologies - Incampiete Pricing
Smarter Consulling - Incomplete Pricing

Iones - Incomplete Pricing
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF [NFORMATION TECHNOLOGY
Z7 Hazen Dr Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2064

. www.nh.gov/doit

Denis Goulet
Commissioner

November 14, 2023

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100 .
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into |2 contract amendment with Peridot Solutions, LLC,
Persidio Networked Solutions, LLC, Spruce Technologies, Inc., and TRN Digital, LLC, as described below
and referenced as DolT No. 2021-041A.

The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing and future projects, including automating business processes, providing
prompt responses to tracking 6r delivering consutuem needs, refining business operations
based on access to insightful data, securmg information within compliance of State and
Fedéral regulations, and deploying rapid solutions throughout the State of New
Hampshire's IT Environment.

The Total Price Limitation will not change and shall remain $10,000,000, effective upon
Govemnor and Executive Council approval through December 31, 2024,

A copy of this letter must accompany the Departmerit of Administrative Services’ submission to
the Govemnor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DolT #2021-041A

cc: Rebecca Bolton, IT Manager

Tinnovative Technologies Today for New Hampshire's Tomorrow*




FIRST AMENDMENT TO THE CONTRACT .
BETWEEN TRN DIGITAL LlC DBA TRNDIGITAL AND
THE STATE OF NEW HAMPSHIRE, DEPARTMEN‘I OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 365/ATURE ClOUD SOLUTIONS PROFESSIONAL SERVICES
' CONTRAC‘I #8002852

This First Amendment (heferncﬁer referred to as the "Amendment"), dated this 2___ day
of October, 2023, s by and between the State of New Hampshire, Depariment of Administrative
Services (hereinafter referred 1o as “the State”) ond TRN DIGITAL LLC DBA TRNDIGITAL
{(hereinafter referred to as "the Contractor”) forfMicrosoft/Office 365/ Azure Cloud Solutions
Professional Services.

WHEREAS, pursuont to an agreement effective April 7, 2021 set to expire December 3i
2023, (hereinafter referred to as “the Agreement”), the Conlractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Protessbncl services for the State in considercﬂon of

payment by the State of certain sums as specuhed therein: and

WHEREAS, pursugnt to Section 17 of the Agreemeni the Agreemeni may be amended
by an instrument in writing executéd by both parties: -

NOW, THEREFORE. forandin consrderohon of the mutual promises set forth in this
Amendment and the: underiylng Agreement, the parties do mutually agree as follows

1. Deleteinits enlrrery Form Number P-37..item 1.7 Completion Date and subsmute the
following:

1.7 December 31, 2024

2. All other provisions of Ihe Agreement, approved by the Govemor and Executive Council
on March 23, 2021, item#78, shall rernain in full force and effect.

Page | of 2
: Conlractor Intials: W
Dole; 10/28/2023




Ttu‘w DBA TRNDIGITAL
By: & .

‘Shallendra Singh
) (Prinl Name)

Tite: Partner

Date: 1002672023

Poge 2l 2

STATE OF NEW HAMPSHIRE

Bv:‘

T (Print Name)

Tie: Commissionet, =~
s P,

DOtE' : ‘\ "}l “:‘3

OFACE OF THE ATTORNEY GENERAL
By: _ Zwecan A. {ﬁvau,

. DuncanA Edpar .
(PFint Nome) -

Tile: ._._Attomey i
Dote: __December1,2023 .

The loregoing confract was approved by-
the Govemor and Councll of New.
Hompshire on 2

DEC 2 0 2023

"}

. Contraclor Initicts: -
Dale; 1038200

0 e =,

T B




State of New Hampshire 2

Department of State

CERTIFICATE

I, David M. Scanlen, Sceretary of Siate of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New

Jersey Limited Liability Company registered 1o ransact business in New Hampshire on July 10, 2017. [ further certify that all fees

and documents required by the Secretary of State’s office have been r@vcd and is in good standing as far as tixis office is

concerned.

Business 1D: 774341
Centificate Number: 0006246499

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 12th day of June A.D..2023.

David M. Scanjan
Secretary of Siate

ar
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CORPORATE; RESOLUTION
OF
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing

- under the laws of New Jersey and having its pdpgipal place of business at 200-Portland Street,
Floor S, Boston, MA 021 14 (thc “Corporation”), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on October 25, 2023, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or
revoked, and is at preserit in full force and effect: :

Therefore, it is resolved:
The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in

any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE|OF SECRETARY

The Secretary of the Corporation hereby centifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the
resolution that was duly adopted by the of the Corporetion on October 25, 2023.

Dumdic A’Ww
Dimitri Ayrapétov ’
Secretary
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MUOIVYYYY)
11/20/2023

HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR

THIS CERTIFICATE (S ISSUED AS A MATTER OF (INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE

AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER{S); AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tho certificats holder is an ADDITIONAL INSURED,

the policy(ies) must be endorsed. if SUBROGATIONIS WAIVED,

subject to tho tarms and conditions of tha pollcy, certain policies rnly require an endortsmant. A statsment on this certificate doea-
not confar rights to the certificateholder in lisu of such endorsement(s).

PRODUCER CONTACT HANE: I
BUSINESS INS & BENEFITS SVCS OF MA : w76) 400-7014 -
03080867 (. Mo, B | AT, Wo):
ONE BROADWAY 14TH FLOOR - ,
CAMBRIDGE MA 02142 .
MSURER(E) AFFORDING COVERAGE NAICS
MSURER A : Twin!Clty Fira insuranca Company 28459
mEURED MESURER @ ! |
TRN DIGITAL LLC T
200 PORTLAND ST = =
BOSTON MA 02114-1722 i
' WSUREN & 1
WMSURER F :
= COVERAGES « CERTIFICATE NUMBER: REVISION NUMBER:

THISIS TO CERT'IFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INCNCATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR WNDlTION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THiS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFEWDED 8Y THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

NI ADDL | SUBR

POLICY EFF POLICY EXP

i m“”“:ﬂmam SR D e AR EACH OCCURRENCE il 310;.')000
l SRRRE TORENTES sizom:uoo
s o IFREMISES (Es ocouyrencel
x |GerAeral Liability MED EXP (Arry o person) $10,000
A 08 SBA AD1731 0412672023 | 0472612024 | FERSONAL § ALV RIURY 31,000,000
GENL. AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE $2,000,000
PRO-
POLICY D e, PRODUCTS - COMPIOR AGG $2,000,000
OTHER:
AUTOMOBILE LIABLLITY COMEINED SINGLE LMIT $1,000,000
| Ay Lo BOCILY INUURY (Far parson)
'S [ ierianadl [ poevennne 08 SBAAD1731 | | 047262023 | 0412672024 | BOOLY WAURY P accioemy
? MRED X |mos-onnen [ TRROPEITY DAMAIE
| AUTOS AUTOS .| (Par 0
X | umnseLLa uas | X | OCOR EACH OCCURRENCE $5,000.000
A | |EeEs s e 08 SBAADI731 | | 0472672023 | 041262024 | AGGREQATE $5,000,000
t_!_ﬂ x,'lnmumu $ 10,000
WORKERS COMPENIATION . Im UTH-
AND EMPOYERT LIABILITY - - STATUIE I 1E.R
ANY ™ £ EACH ACCIDENT
PROPRIZTORFARTMER/EXECUTIVE E iR
COFFICERMEMBER EXCILUDED? EL DISEASE -EA EMPLOYEE
{Mandatery in NH)
¥ yot, Conc/oe under f EL DISEASE - POUCY LIMNT
RESCRIPTION OF OPERATIONS petow,
FAILSAFE TECHNOLOGY E OR Each Glltch $5.000.000
A o 08 SBA AD1731 04/268/2023 | 0426812024 Aguregate $5.000,000

DESCRIPTION OF OPERATIONS /1. OCATIONS / VEWICLES {ACORD 101, Additonal Ramarks
Those ususal lo the Insured’s Opemtions.

Schedide, may be sttathed ¥ more specs is required)

ERTIFICATE HOLDER £ | CANCELLATION
State of NH - SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
Dapasiment of Heatth and Human Sarvices BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED
129-PLEASANT ST IN ACCORDANCE WITH THE POLICY PROVISIONS.
CONCORD NH 03301 AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1888-2015 ACORD CORPORATION. All rights reserved.

The ACORD name znd logo are reglstered marks of ACORD
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
26 Capitol Street - Room 120
Coancord, Now Hampehire 03301
© Qffcefdas.nh.gov

PR ]

Joseph B. Bouchard
Charles M. Ariinghaus Assistant Commissioner
Commissioner . (803) 271-3204
{603) 2713201 ’ . . :
Catherine A Heans
Daputy Commissionar
(603) 371-2089

March 23, 2021

His Excellency, Govemor Christopher T. Sununu
and thé Honorable Council
Stale House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Departmen! of Adminisiative Services lo-enter Into a confract with TRN
Digito! LLC of Boston, MA. {Vendor No. 280281}, for on oggregale price- Imitation . of
.$10,000.000.00 among oll awarded vendors, tor Microsoft/Office 365/Azure Cloud Solutions i
Professional Services. The term shall be effeclive upon Govemor and Council approvol ond
ending on December 31, 2023 with the option to extend for two {2) additional one-yveor
extension terms.

"Funding shall be provided through individual agency expenditures, none of which
shall be permilted unless there are sufficient approprioted funds 1o cover the expendilure.

EXPLANATION

The Deparimen! of Administralive Semces, through the Bureau of Purchase and
Property, and in collaboration with the Depar!ment of Information Technology. fssued a
raquest for proposal on Aprl 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

I''s the Depariment's Intent to enter into controcts with the seven (7} highest scoring
vendors where through a Request for Quote (RFQ) ond Statement of Work [SOW) process the
Department of Adminisirative Services., on behall of a requesting Stale agency, will issue
RFQ/SOW to ofl conlractors, Each SOW will delml vanous requirements reloled to the services,
planning and implementation of new pro]ects The project engagement will be bosed upon
the lowest cost qualified quote. Project engagements under the agreements with a dollar
valye exceeding 310,000 shall be brought before Ihe Execuiive Counc for approval prior-to
proceeding with the engogemenis, :




His Excelency, Govemnor Chyistopher T. Sununu
ond the Hono:oble Councl |

Poge!olz

Microsoft {ools, producls and olher cloud semces have been deployed and
extended to all Execvtive bronch agencies lwﬂhm NH in FY2020. These deploymenis have
enabled agencies to expand colloborofion w1|hm ond outside thelr agencies and will provide
the ability to enhance business processes'lp ways previously not possible fo- support NH
cilzens. These capabiities have been especiulry beneficial given the need over ihe past yeor
to increase collaboration throughoul Slote government, while reducing the stress and
agency rellance on the Slale's coré infrasiruclure.

State agencies hove already expenenced increosed productivity using technology
that supports remote meetings. Instant chot cnd messaging. project monagement tools and
activity alert, document {storage. monogemem and colloboration), the abiity o capture
meeling videos..and many other functions. ln' addition. efforts are moving forward to deploy
integroted emal funclions and other copab{:ﬁhas that wil allow State cgendes to provide
citizen centric services and funclions in new and creative woys.

The Mucrosoﬂ 345 and other cloud plofforms enable the Slate toreact more quickly
during fimes of crisis and provide base plcﬂqm thot can be used as the Stote expands ifs
future Digital Govemment Services that will dnve process ond product usage efliciencies.
which will ulfimotely leod to improved cifizen semces and interoperabiity with NH Businesses
and trusted partners. Through the proposed comrocts the Siate anlicipoles improvements in
the following areas: aulomating business processes providing prompl responses to rocking
or delivering consliluent needs, refining bus:pess operations based on access lo insightful
data, securng information within  compi once of State and federal reguiations, and
~ deploying ropid soluhons fhroug hout the Staté of New Hompshire's IT environmenl.

Enabling these copobi!iﬁm will oflen require the use of expert resources that can assist
the Slate 1o efficiently design, govem, mamlam and provide ongolng management of these
plafforms in a secure. responsible and eﬂecﬁve monner. Contracting mechonisms thot
shoten the "lime to volue” are needed lo procure resources fo work with State agencies and
IT s1off to supplement existing constralned resources that are needed 1o provide the skils
necessory for the Stote to excel In its Digitat Govemment Initiatives. Based on the foregoing. |
- om respecifully recommending approval of the contract with TRN Digita! LLC.

Respeciivlly submlited,

Charles M. Arfinghous
s Commissioner

TOD ACCESS: RELAY NH 18007332854




Division of Procurement Support Services Gary S. Lunetts

i ' Director
Bureau of Purchase Property . (803} 271-2201

MICROSOFT/OFFICE
. J465/ATURE CLOUD SOLUTIONS
8id Descrption PROFESSIONAL SERVICES
Bid # 2312-21
Agen! Nome Paul Rhodes -
Closing Dale & Time June 11, 2020 © 1000 AM
Yendor Name Score
_._-____Spru,Ce_Te_chnology 88
Pearido! ] 85.5
Cotopuit ’ . 74
SolHChoice -69
Presidio 67.5 - - '
TRN Digitol &0
WME 57
Insight Wilhdrown
" Conneclion 29.5 K
Whaolley 18

Avanade - Incomptele Pricing.

CBTS - incomplete Phcing

Confionce - Incomplete Pricing

Ernsi & Young - Incomplete Pricing

Planel Technotogies - Incomplete Pricing

Smorer Corsulling - tncompigle Pricing _
lones - Incomplele Pricing 7



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www[nh.gov/ doit

Denis Goulet
Commixsioner

March 15, 2021

Charles.M. Arlingheus, Commissioner
Department of Administrative Services
State-of New Hampshirc

25 Capitol Street

Concord, NH 03301

" Dear Commissioner Arlinghaus,
This letier represents formal notification that the Department of Information Technology (DolT)

has approved your agency's request to enter into seven (7) contracts as describied befow and referenced ns
DolT No. 2021-041.

The seven (7) contracts being requested are| for:
I. Peridot Solutions, LLC of McLean, VA
2. Catapult Systems, LLC ol'Ausltn X 3
3. Spruce Technology, inc. ofChlIon NJ
4. Softchoice Corporation.of Chlcago, IL
5. Presidio Networked Solutions LLC of Wobum, MA
6. Windows Management Experts l‘nc of Bensatem, PA i
7. TRN Digital LLC d/t/a TrmDigital of Boston, MA

This is a request ta enter into a siatewide contract with seven (7) vendors 1o allow agencies
10 release RFQ'&/SOW's for Microsoft/Office 365/ Azure Cloud Solutions Professional
Services. These contracts will provide 8 mechanism for agenci€s requiring assistance with
ongoing and future projects, including aulom.anng business processes, prowdmg prompt
responses 10 tracking or delivering constiryent needs, refining business operatnons based
on access 10 insightful data, securing information within comphanoe of Stete aﬁd Federal
régulations, and deploying rapid solutions fthroughout the Siate of New H‘r’npshires IT
Environment,

The total amount of the seven (7) contracts 1
effective upon Governor and Executive Cou

*Innovotive Technologles Today for New Hompshire's Tomorrow™




; STATE OFINEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen -Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-7964
wwwinh.gov/dolt

Denls Goulet
Commissioner

A copy of this letter should accompany the Department of Administrative Services’ submission to
the Governorand Executive Council for approval.

Sincerely,
Denls Goulet
DG/Aallik
Dol T #2021-041

cc: Paul Rhodes, DAS

“Innavative Technologies Today for New Hompshire's Tomorrow®




FORM NUMBER B.37 (version §2/1172019)

- Natiee: This egrocment and all of s anschments shel became pubiic uposidmission (o Governor and
Executive Council for epprovel. Any infom[miwulm dsprivite, conafudential of proprietary munt

be clearly ideniified 10 ¢he agency-and 2fréed I6 in teriting prior 10, signing te contract,

s : 3
ACREEMENT
The' Sime of New Hompshire and the Conuscib? héréby mutially agree 4 fotlows:

1:__IDENTIFICATION,

cmznni PROVISTONS

LU Swte Agency Name. i

Depenment of Admilnicirsiive Services

17 Sawagety hddrs

23 Eapiiol:Sireer
Concord; NH 03301

1.} Coatrixtor Name
TRN Dighat LLC & TmiDigia!

1.4 Cohtacior Address.
200PSAlAYSE.
| Sth:flode,
-Boaton, MA 02114

" 1.5 .Contmetor Phone I'_.G. l\;;:wmﬂunher
* Number
Verious

050:450:6559.

1.8 Price Umiclon.

117°Gorhpistion Dele:

OetemBeryl, 303) $16.000.000:00

19 Coditricting Offcer for Sciic Agency

Peial A. Rhodes

|.|é Siate, Agency Triephpreikmber.
603:271. 3330

LIT Centrector Signainre.

Date: :l‘bt'.s‘zp .

UL EName oo T ool C ot SIgnbry
- $hailendra Singh, §j.,d,,-.. ;

[ 113 State Agency Signarere

U O omenfiho

I Famersnd Tide of Sawageney Sigattory

Chatks M. Adiagheus

0 s.:‘-'-imva‘r,x te-N.H. Oeptrunient of Adimuniion. Division oF Berianine] (- opeable)

fy:

blqﬁq:'ﬁh:

‘116 Appm\lm by the’Attomiy Generel (Form, Subisance and Exexvtion) (W aaplicidle) -

7

Ry £nd Exccviive Coincil 7/ appli

/i
il 23 2021

Poge 1 of 22

.0 SECRE®ARY OF STATE

Controctor Initizls

Nate Ilﬂljﬂ



1

3. SERVICES TO Bf PERFORMED. The State of New
Hampshiry, acting. through the agency identified in block 1.1
CSuie™), engeges comtincior idedtifiéd, -in  block 1.3
("Contractor) 10-perform. and the Contivctar.shall perform, the
work or. sole of goods; or both, ldentifiéd shd more particularly
“described in ihe ofioched EXHIBIT Bl which is incorporated

herein Gy referenca (Services™.

Z rf

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
Py No_twllhs_mn{ing:my provision of:thit Agreement tg the

+ contrary, and ‘subject to the pprovel!of the Govemor and-

Execuiive Council'of the Swate ofiNew Hingsbiise, i sppliesble,

thia Agreement; and el] oblighilony of theparties hercunder, shall

become: ¢ffective ‘on' Uie date. the: Governar and Executive
Coungil:spprove this Agreémicnt i3 iidicisd. in, block L 17,
untessno, such approvil  réquired. in WhILH case the A greement
shill .become efegtividir the, datd thc WgreeTnerinissipned by
" iheStatg Agencyses shivive i btk 413 CEMeciive:Oate’D),
32; 1 the :Comracton corifienced ¢ Services -prior o the
Effeciive Dime, sl Secvices performed by the:Contdactir prior to
the Eflective Dede shall. be;perfomatii i€, sole risk of the
Conirmgtor,and:in'the eviit this s AEhen docs ok Become
effective, ihe Swg, dhalk hive o Habilly. 1 e Contractor,
Including -wilhout lmitatighy iny “dblighilon io- pay (he
Contractor for. sy fosus, incuted: ‘6r, Scrvjces performed,
Coptrucior must complere alF Serviced hytﬁe IComplction Datc

spiecified Brblock .7

4. CONDITIONAL NAPURE OF AGREEMENT.
Notwithsiandinig €y rovision of this Wréciedt 1o the
-contrery, ‘oIl bligations. of the ‘SaretNefunder. including,
without limitatlon, U égninuind€ o lymkatsiercunder, are
conungent upon.the sviitabilny:ahid ¢aftiouied appropriation of
funds effected by any state of federd) Wglslitive oe excoytive
ction ‘thet. rediices.” eliminbtés. or adierwise mivdilfies the
Bppropriation. or-availobility of, funding 1foe INi3 Agrociment and
po. 10,00 event shall’ the: Stztc be' ligle! for tny payments
hereunder fmexcess of.such oveibible epproprinéd s (n the
event of o.reductjon or terminarion of dppropihiedfunds, ‘the
Siate shall nove the righi.co-whhhold paynén] tntit such funds
become ovailabls, if ever, and hall have, ihé Hight 10 réduce or
t€rmingte, the Servicer under this Agreément immiediately upon
giving the Contractor notice of, such reduction or tenminiarion,
The State shall.not e required 10 trensfer-funds from any other
ACCOUN OF Source 10 the Account ienitified in block 1.6.in the
eveni finds in that Account are reduced 61' unavaikble.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT,

5.1 The coniract price, method of paymen, end tenns of poyment
ere identified and mere perticularly ‘destribed in EXHIBIT C
which it incorported herein by referentd.

5.2 The payinen: by the Stats of the contract price shall be the
only and the eampleie reimbursement tg- the Comractor for all
expenses, of whatever nawre incurred by the Contracior in the

perfonnance herenl, and shall be the only and the compleie

Page 2

the Scope for Servipes-provided im-EXHIBIT B. irf whole or in

o 22

compensaticn 1o the'Contrecior for the Services. ‘The Siate shall
have no liability to ihie Cor_zmoroshqr,ttuq'thc controct price;

53 The Sate rescrvey e sight 1o, offzei from ey ameolinss
oihcrwise payable' t0.the- Contrgctor under this:A greémientioge

" liquidatéd -emounts. required or permitted by N:H. RSA 80:7

through RSA 80:7 or eny-oiher provisign of law. :
54 Nowvithsiending afy provision in 8- Agreement fo"the
contrary. ind notwithgtanding unexpected circumstintey, in no
event'shall the total of all paymentssuthorized, or-aetuelly mide;
hereunder, exteed thé Price Limitariop yet forth in block 13

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. L

6. In Eonnectidn. ‘with ihé -peiforthance of the: Services, the:
Cottroctti ‘shall comiply Wil sl applicsble. naates, igws,
reguilutiofis, arid' orders: of: fderall; sidse. icqunty, or. Tounicipel

“outhorttiks which. iniposé: eny dbfiadon or duly, 'wpon' the:

Contractor,.in¢lidislg, bui-Hbt limjted 10; civil righty and.equal,
cmploymemoppbitunitytaws. 10 eddiiion, I ihBAgreementiis
“Amdlod.in-any pary by.ioniEs of the aited Sistes. Uhe Goniractor
shalLcomply:irith all fedéri! éxécitive brders., rules; regylationy
and statuley, end witvasly riilés, Rgulatlofidnd guldelines asthe
-Stattar'the” Uriited Stises isié 18 Impléient thege. regulsiions,
The Contriictor:shalilso cimply With, i1l E5pticable iniglicctus)
6.2 During thewteim 61:this. A recnica, Ttig Conirgesor thall not
digeriminte egainst’ eployecs. or applicats far.employment
because;of roice, tokd, religlor crocdage, scx, endicep, sexuy)
oricnution, or ':mipﬁpl-orgaia-aﬁq'wiu;gagg.gmgiyg_ggi,bn fo
preventsuch diserimindtion.. ', - s ¥

8.3 The: Contructor greés io pemitihe SIE o United States:
2cce3.19 ony of ihe Contructon &:bckisrécords:id iecounts fo
the purpose of escermaining.coiriplisnte with nllrulé"s,&gulmom
end orders, end the' covenants, ‘iering Gnd ¢dnditlonsof this,
Agretinent.

7. PENSONNEL. -

7.1 The Contrneror shall at its owd cxpehié Brovide oll persanne!

necessary-o perform the Services. The Contieetar wirviat thal

all personacl engaged in the Services shaii! be. quilified o
perform the Services, end-'shall be ‘prijperly licéiised -aid

otherwise-euthorized (o do 5o under:all applicebie laws,

7.2 Unless otherwise avtliorized in wiiting, during:sthe: terin bf
this Agreement, and for o period of six (6) ot afes the.
Completion Date in block 1.7. the Contractor shall nolhié,-6nd"
shall noi permit-ony subcontractor or other persin, fim or

corpomiion with whom {1 'is engaged in o combined effort 1o

perfonn the Services 1o hire, any person who is 2.51ac employee

or ollicial, who is materiolly invalved in the procurement,

sminisiraiion or performance of this Agreement.  Yhis
provision shall survive Lermination of this Agrecment.

1.3 The Contracting Officer specified in Block 1.9, or his of her

successor, shall be the Stele’s representative, In the evens of any

dispute concecming: the interpretation of this Agreernent, the

Conrrecting Officer’s decision shall be final for the State.

Contractor Initinls: ¥:7" .



8. EVENT OF DEFAULYREMEDIES.

8.1 Any one Gr'more 6f the Tollowing-sets or-omissions of the
Gontrecior shall eonisiitule gif event of defaulrhereunder ("Eveni
-of Defbalt)!

8.1.1 failise. 10 péHorm. the Scrvices. wtisfactorily of on
8.1.2 failure to.submit any fepont requirgd hereunder: andfar.
:8.13 failurt 16 perfoitri‘diy odier covengni, term or condition-of
his Agreement _

8.2 Upbn 4he oecurtiiice F any Event of Default, the Stae may
:nke oay g, oF. Ridie; oe.oll, of lﬁ‘e._ folloing sctions .

§:2.1.give e ContrhirE Wiitieringtice specifyingihe Evenvof
‘Defesitiand quiing it b eediednwithin, in thi absérice of
¥ greater. orksseir $pecifiédion f {ims: thirty (30) dayyfrom.the
‘djte of the abtlce indsf @ﬁ&gwn%rwh]s_ nottimely cured,
tenn inm‘-thﬁ-nggthn:thg.,;'ﬂ':c'_tiﬁgﬁm'(z) days.gler giving the
Controcter otite Sf térmimsnion, - .
$:2.2 givi the CHHUaEir o writien nofico specifying the Evem of
Defiulr dnid Bisperdiity- il piymients (o be. made: ynder, this:
Agreaticiif'iid Sroéri. hal e portion of dhe contract price
which woila Sthéxiise! Scchie o the Congracior diring the
period-from the dire’aFaich notice. until-auch lime a3 ‘the Stare

W

eserminesthi: e: CHAFSE(be Wiy ured the-Evgnt of Deul
thellriever bb idiié the Caritrnetor,

8.2:3:gi¥ the-Cantriésor awhineh htice specifying:the Eventiof
Defodtriesd sev MFagainii-nysiher obligationy the Stote may
“owe to thic'CoRtEidrany. darisges \he-Siate:sufTers by remsonof
“ghy Evehl-ofDEful; Indioe ‘ )

-8 2 v ivé CoREHEGF | ivfitienmonive. specifying ihe. Event of
‘Defputt, il "(Ré -Aprcement 3" breached; ferminate the

4 ke dSs

‘Ngrsementtid Bt Gy o i femedieyatow o in oquity, or
bath. .
18:3: No faikite by ke Suite'(5 enfores zny provisions heregFaftzr

A&ny Eveimof:Defauk shafl-be-déemied 8- wojvergfiily. rights with
fegard to i Eveal: 6F-Defuiie.vgf ey subsequent .Event of
[Défitt Nowipress foilufcio éillorse:any Event of Defouli-shall
bic-deemeda viivii ‘6f e Highi O Bic Stafe tovenfoece cach and
&l of vie pivisions herEdl Gpan pny, furher oe otlier Eveni-of

'Defpuit oithe phry GLINE Cortipiade.

9. TERMINATION.,
9.1 Notwithsrasiding piragroph 8, (he- Statz oy, &1 jis poke
discretion; ierninste'the. AErechiéhi o7 any reason. tn-whole or
in part. by thirty (30) days veritien Wibtice to the Contracior thay
the Stolc is cxercising:im ofition 10 lefminsic the Agrécmen.

9.2 In the event 51 an early. termiddtion of this Apreeiment for
any reason other thai che. compléiion’ oF the Services, the
Contractor shall, w the Sute’s discretion. deliver to the
Controcring Officer. not Iater than-ifteen (15) days afler the daté
of wenningiion; a repen (“Tenmindtion Report”) describing in
dewil ol Services performed. and, the contraice price eamed, o
tnd including the date of icrmination. The fonn, subjeet matter.
content, and rumber of-capics of the Terminatiun Repon shal
be identical to those of any Final Repott described in the sileshed
EXHIBIT 8. In uddition, at'the Staze’s discretion, the Contractor
shall, within 15 days of hotice of eirlytennination, develop and
submit to the State a Transition Pldn for services under the
Apreement, -
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10. DATA/ACCESSACONEIDENTIALITY/

. PRESERVATION.

10.1 As used jn this Agreement, the word.“daig™ghal] mean all
Inforhation and things devefoped.or;obtaintd turing,the
performance of, or sequired or developed by-teasci of, this
Agreement, including, bm’oq;iinjiltd;w,.ull.huuie's.; repérts,
files. fonmuloe; surveyy; meps; chiartd, $ouid recofdings, video
recordings. pictorial qum&@iﬁw;ﬂ'!ﬁ&'ighﬁhib
represeniaiions. compuler progiumd, coinpdter phiniics’ roiey,
letters. menorind, papers, dnd documents, all whether '
finished ot infinished,, L '

10.2 All doti.and-any property which-havheen récoived from

the Siie or.purchased:with Auds:provided:for thatpeirpase
under this Agreemesit, shall Se:he:propény.of theiState, aisd
Mallbe cenirtied 10:thelState.rpon demandor uds terlngtio
Ofihis Agrecment:Torany.reason, 3.

103 Confideniiailiy.of dotn.sha[lhe governts by, N.H. RSA
ih‘nbcerw.-n.b?:orl_ﬂsn exlstlng Jaw; ,Ql_s:%,nrﬁaf diith,reqiitiés.

prioc‘wriftcnispproval of the:Sinls.

1. CONERACTOH'S RELATION:{OVHE STATE: ivthe.
pérformance'dtis Agreementibi-Contmacrof ifin liFespeets
‘on ‘indepeiidéar coatractor, and isyneitheran ‘agent. rioi’ah
employed-of:the Siaie. -Neither the Gontmctor 5% ipy ok iad
officer. empidycey; sgents-or-membersishall. kvt suthorisy to
binddie S&1e orrceiveiy benéfiis: workencominenisation 6
other eniolments BOVued By Ahe:Sinieto i empiéyees:

-

M. ASSIGNMENT/DELEGATIONAUBCONIRACTS.

12.1 Te!CoaLrgEISH shalt not.essign, or-olhierwiseitmmrisfer dny
interés: inUiis. Agregsileat withou! the pfior writien noticer whitch:

. 3l b ovided 1o die Suibat ieasy fifteen (15)-dayi-prioy o,

the.pdslgiiment. Midmbitten con3ent of the'Siate. Forpurposcs
ol this ‘ganpfigh, > (Chinge -of’ Conuo shall. constitute;
assignmient. “Chifge &f " Contol™ .means. (o) ‘merger,,
cansolidation, 6¢ nmnalmoﬁed:3'pfyeg@dngmx\umnn

which' o' thitd panty, topérhitrwith ity offilidtes, becomes the:
direct or mdiroct owtier of: 1Ay pérEene-(S0%) or more.of the,
voting ;shates ‘or $irfilas equity “intcrests; or-combined voling,
powei ofthé Cohtrictor, of (b):che sake bf all or substaniidlly sl
of the assews of the Cohtrector,

12.3 None of the SiVices sholl 1 subcontresied by- the
Contrctor withou! prior Writlid hideie and ahsent of the Staic.
The State is entitled t0'¢opies-of dli-subcontrscls and assignment
egreements pad shall. not e bound by-dny, provisiods codtdined
in & subcontract or:ah.assigninent:agreemeni 1o which itisnota
prsty. .

13 INDEMNIFICATION. Unless othériwibe'exémpied by law,
the Contractor sholl indemnify aind bold harmless 1he State, its
officers and employees.’ from. and egbinst afy and all claims,
Unbilities and costs for any persdnat injury or propemy damnages,
patent or copyright infringemerit, of other claims asterted against
the State, its officers or cmployees, which arisc gul of (or which
muy be claimed 1o trise out of) the octs o omissian of the
Contracior, or subcontractons, including but not limited 1o the
negligence, reckless of intentional conduct. The Stase shall not

be liable for any costs incurred by the Contractor srisiny.




this parogroph 13, anwilhslmdhg'lhe'.ﬁrmipg. fnothing herein
conrzined shall be decmed 10 const itute.0waiver of the soyercign
immuntty of the.Siate, which immunily.fy hereby reserved 1o the

Slme. This covenant. in@parngraph 13 hall survive the

terminatibh'of this Agreenicnd,

14 INSURANCE. 2 _

14.! The Commettor shall, al its salé expense. obtain end
contiayously maifiain i force; gAd hal pequirc mny
subcontractor or assignee 16" otxain and:mainiain ip force, Ihe
following insuiusice: . g .

14.). comsercial géneral lisbility insrance opdingt ull claims
of badily injury, désth ér pripeny damage: i emouns.of.not
dexs than -§1,000,000 per oci_:nmne_e;gicl'sg.qqo.mo}mm'gnle'
or éxcess; and H ;
14.1.2 special chuse.of logy’ _oﬁp;é-,fwmg}!l_mﬂy
subject 1o-subparaigeaph 10.2-hertin; Io;in-ambuni ot Jesy tras
80% ol: lbé'ﬁMk:réqubin?nl alue gl.': the property,
142 Thicpoticies. esciibed T sabGaragryph 4. L hetein thall b
on policy Tdrtns'dnd &idbitementyapproved far use inithe Stace.
of New Hginpishiré. by -ihe NH! Depifiment of Insyrance, und
Wsued by insuiern.licehsdd in'ihe State of:New;Hampahire:

14.3 The Corisfbcacr ‘shall ‘furiigh -ia e .Coniragying Officer

identified inblock 19 S his aher syedessor incertificue(y) of:

Insurince fordll ifSwrence 'fquired tunder. s Agrpenicat,.
Contractir.itiatlblsd Tirmish 1o e Conirpetinig Officerdentified
in block.1.9, or KIS Gr her Siicceszor, certilicate(i).ofrinsuruncs

B

for'e!| refewiI(i).of insrhce requircd inder this Agreementino’

later- uian 1en {10).ddys pice io ng'-fe'ﬂi@ﬁq\,gqe of ‘cach
insurtines’ policy. ‘The cemificaie(3) |8f -ihsyrmnge: and Jany’
renewals thereof shal) be nnnh¢m¢u§§nwrm&dhmn=by
reference. ! : :

4

IS. WORKERS' COMPENSATION:: | .
13.1 By signing thid:agheciment, the Contractoragrees; ceriifics

and warmnty'tha: the G&\'ﬁi;cgo}:jifiﬁqéh:"ﬁlhnéc_ will orexempt -

from, the iequirtirierits o' N.H:RSA. chiper 281 W orkers”
Cumpensaiion™). 1 .

152 Yo the extént tig Coniracror Is subfect ioiihe:requbements
of N.H. RSA chepter 281-A, Coritraeisr shall mainigin, gnd
roquire. any ‘subconubelor or assignes. 1ot securc apd mainiain,
ptyment of Workefi: Compmmidr}l,‘iq connection with
sctivilies which the persén proposes tiindertke purguant o this
Agreement. The Contrector.shall fimish the Contradting OlMicer:
identified in block {.9. of his &t ber succe§sor, proof of Workers'
Compensation in the munfiér déscribiedlin N'H. RSA chepter
281-A anid any applicable ‘rencwal(s) ihieredt] whith siol] be
wheched and are incomanated hercim. by refirence. The Siate.
shall not be- responsible for piymiént of; dny Workery'
Compensation premiums or for any ouir claim or benefit, for
Coatractor. or-aiy subcontrocior or eniployee of Controutor,
which might erisc under epplicable Sicfe of New Hampshire
Workers’ Compensation  bwy in fonnec.uon with the
performance of the-Services under this A.greancnl
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16. NOTICE. Any notice by » party hereto 16 the other party .
shall be deemed t0:have been duly delivered oe given e the time
of mailing by centified mail, posiage-prepaid, in » Ukiled Sttes
Pasi Office nddressed 1o the ponies al the ddresses given in
blocks 1.2 and | 4, herein.

7. AMENDMENT. This Agreement may be antended, waived
or discharged only by en Instiment:in writing sigied By the
partics hiereto end ooly -afer approve! of such' emendment,
woivér or discharge by the Govemor and Executive Coiineif of
(e Suiteof New Hampshire unless nn such agproval is requirtd’
Under the Sircumstances pursuant o Stte haw, tule:or policy.

18. CHOICE OF LAW AND FORUM. This: Agressichtrstiaf]

-be govemied. “interpreted -and corstrued in sccordancs With-tié:
“lawa.GF the'Sale of New Hampshire. ond s bindingipontand:

interEs 1b (hd Benefit of the-partipsand the i Fespettiveuckisioey’

<id-€3igns. The.wording used'in Lhis. A preement Ji:itie:widifg

4

choseniby the parties.to express their mutual Insem e i fute”
| be applied against or-in faver of dny pany:
Ainy-ottififs aiding out of thik:Agreement shall be- brought:and
mantaified in’ New-Hempshire Superior Court which shall have

exkhisive furtidicion théreof.

19, CONFLICTING TERMS: In ‘e ‘cvent -of & corlliat

berween-the tenng of thig P37 fprm {as modified IGEXHIBIT
AYend/or'oiischrvents ind.gmendment thereof dhe. lerms.F e
P-37 (s middified in EXHIDIT"A) shall control.

20. “THIRD ‘PARTIES: The. parties hercto do not intend: to
Bénefir &iy third panties end ‘this Agreement ghall not- be
céhstnied 1o Comler any such benefit,

" 21..HEADINGS. The lieadings throughout the Agrecment are.

for feferénée puirposes only, and:the words containgd thergin

thail-in i 'way be held tb cxplain, modify, amplify or'ald imthe:
imetprétation. condiruction of micaning of the: provigjons of this!
Agreement,

12 SPECIAL PROVISIONS. Additional or modilying
provisions set fohth in the auached EXHIBIT A are incorpargted
hereln by refefence.

13. SEVERABILITY. in the event any of the provisionsof this
Agreément arc-held by 8 count.of competent jurisdiction fo be
conlirary to sny suie or federnl law, the remeining provisions of-
this Agreemeat will remain in full force ond efect.

24. ENTIRE AGREEMENT. This Agreement, which may: be
exceuicd in a number, of counterpans. exch of which shell be
deemed an originul, consiiules the entire egreement and
snderstanding between the parties. snd supersedes. ofl prior
agreenients and undersiandings with respect 1 the gebject metter
hereof.

Contractor Initials
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EXHIBMT A
SPECIAL PROVISIONS

I. Delele Section’ 3. INDEMNIFICATON in s eniirely ond substitute wilh the following:

The Conlrottor shigl délend: indemnify ond held hidrmidss'the State. its officers and

émployees. from andgg‘diz\it"dr_w. dpd-all Slaims, liobiities and costs fof ariy persona! ippury or

- Propery daniages. bafent.orcqpyright infingemeént, of other elaims asserted agairist the'
Slate. ifs olficersior employees; which qiiseloul of (or whiich oy be cigined (0 arse out of)
‘Ihe-acs oromision ol ihe;Controafor. er sibcottiaciorns; including byl notimited to the
negligence: re,ckies&'orini_;ep‘ﬁgn'ﬁr;cj@(idﬂcl_. Ihe Stote shall not be liablétor dny-costs:incured

* by fhéCdnrrﬁ‘qu(‘b_j:i:ﬂn'g underthis panagroph.
The Contrgctorsadivequirerany subiconlroctor; delegales: or. tignsterees.lo agree-inwiitihg 16
detend, indemnify-arid Hold harifeis tne Siote, Jis qtficers and employeéesfiom,and ggainsf
any ofid Giiossdshiffered by»:lhe‘;-.’-Sibt'é‘..ifs'- GficEI dhd employées. and ony and al cdiins;
fiobiities:or penolfiesigsier ed-agsinitiRe State, \is officers. ond EmMpidyées, by-gr ohHehatfof

lahy pefsan, ofr dCcoumtof. bosed;or resuliing o, arisifig.obt of {or which may be'climed 1o°

 Grise:out offths.agl:r GmissiGnsiol !ﬁé.‘_'w.bfcm_ifpc|or.--.eie'|qgote. or fransferee. Eutther,
notwitligtarding thedotegoing. nothing Reteincsntaified.shal be deemed to-constititg o
waiver of ftie sovereign:immunity oF thé Sale, which immunityis hereby reserved 1o the Siote.
This covenarif shdll survive-the. ferringtion 8 hs:Agiement.

-
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EXHIBIT &
"SCOPE OF SERVICES

-

This Master Agreement is entetedinto by and bétween TRN Digilal LLC {hereinciter refered lo as the
“Confractor}.and the Stale of'New Hompshire, lh'rereih‘d'fierrelért'ed 16.05 the “State”). The
Contracior héreby ogrées 1o provide the Staie dndils agencies:wiih Microsolt/Office 365/Axiire
Cloud Sotutions Professiontt Sefvices h._decqrglan.c':a_ to this Agreenient dnd the terms.of Request for

Quoles-{RFQ)/Statements of Work (SOW) o' (i Agréement.

2. CONTRACT POCUMENTS : 3

This Contract consists of the 'iqi_l.ovdr..\g'ddc'u_f'riehti [:f?;b’r.\.f_i’dcf Documents?) -

Siate of New H'o%psqm Terms‘and Cordillons: General Provisions Foirm p-37
EXHBTA  SpécidiProvisions: r ' 2
EXHBTR  Scope:ofServicos b

- EXHIBTC  ‘Mélhodiot Payment
EXHIBILD  RFR2312-21
EXHIBITE  RFQ/SOW Worksheef

~oae oo

in the:evant of.ghy-confic:t ameng {he ferms-or pr wsﬁms g:thie-doclmerils [sfed above, the
"lallowing ordei of prioity shal widicote which dacimenisicontiol. ] Form Numbér P-a7 &% modified
in ExhibilA, Speciol Provisions, (2) EXHIBITB *SCopeiot Services;” £3) EXHIBTC “Melhod of Payment,”
{4) RFG/SOW Warksheet, ond (S)'EXHIBIT D *RFR23)2-71 "

! IE ;E :." [

The lerm-of this Conlract shall gommence.ypdaifie.dppiovdl byihe Govemorand Execulive
‘Council- ghd shall continue thareatter for o, perod of apptoximidrély threé (3} years, unless extended

for odditional terms.

The Conlrocl may be,exlended fértwa {2) édd:ﬁngl one-yaorexiension terms thereafiér upon the
same terms, condilions and pricing structure the"approval of thé Governior gnd Executive Council:

Thie maximum term of the Contragt finctuding all extensions) coanot exceed five (5) yeors.

SCO
.

Al SOWs that are negotiaied Biglween the Perties shall be in wriling and execuled by both Parties
gnd shal be oltached hereld os -supplemenfol.Exhgbils. and shall be incorporoted into. and-
governed by. this Agreement. A siandard templole lo request o quole is altached (Exhibit E).
Controclor must be copable of providing informalion lechnology prolessional services on Microsof!
Cloud Solutions that in¢lude, but ore Emiled to: mopoged services for modern Micrasof/Office
365/Aturé Cloud Sotutions {M3458C5) odministration, operotional oversight, systems mainlenance.
ond shorl-lerm or angoing deveiopinent or inlegrolion projects.

Page 6022 : !
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I Ordering Procedures:

The Dapartment of Administrqiive Services. on béhall 8! &'requesting stote agency, wil issue

RFQ/SOW 1o,severol vendor. including'ite. Contidcior. Eoch SOW wil deldil vérious requirements

related to theservic s, planning and mplemeniolion of hew projects; RFOIS'_O'W"moy require the

Contractor to have: .
o)  Mdndalory Microsol cerfificatidns lo bid owdrded the work _

: b} ~ Agreemienl orid signoldié on project specific:Businiss Assogiole-Agieements of other

documants as required by.Ihe Stole to.oddrass sia lulory, fegulotery. of industry complonce

iF thig Conlréctor chooses lo bid on the RFQISOW, ithe Ctiocior shall prepare a wrilfen proposat in

pcgordance with ihe termis of Ihe RFQ and transmit fo the DAS. At RFQ/SOW shal not censiiiute o

binding ordeér unlil o Purchose: Order'and RFQ/SOW.

The Contragior shalt nat proceed to.commenge the WM'QM&SQ'W7RFJ'Q?UNOS$-|59 Gonttacior is
awarded the SOW.

. Technlcdl Requirements:

Future Projecls solicited throughthé State's RFQ-process wil be-condycied i cooperation with the
NewHampshire-Department o! Informialign Technology (861 and:uliizing $tate egency.. Dol
coordinotes; reviews, ond.g;éi:srove_q-slotewide-'lnro;rmeiien Techhdlogy: detivities-lo-enswre
consiitency.and alignment with-Slatestrqlegic efforts.

A. Contractor.Company ofid'Slaff Quallicgllony (Experancd)

Contractor shall have @ minimum.of five (5) Year of MiErosplt:cadifiectexpersnce i provisioring.
modern-M3458.CS information lechnology and/or mancgemérit services 16.govétimen-customers.
Confractor stoff-ond subconiroclois must e Iot‘gtﬁa‘ﬁ thé United _S'fet_es._o,mingy-th'a.ferrn ot Ihi
Agreement, Contraclor must haveand meinfain adminisirative:aing laclinicdl sfaff-of sufficien size

‘angd knowledge base lo;support the:Sigte.io ils iitiglives.
B. Cument Use.of ContractorSolutions

When responding lo o Request for Quole (RFQ/SOW). the,Contraclor's proposed soiution must
axplicitly state what M3658CS licenses and any thirg-party dpplicaticns ‘are fequiréd.

Eoch RFQ/SOW may include specific requrements 1c.*.l::oui Ihe Conhgcldr‘s'exppﬁ_ance in
implemenling o simitar.solulion, Expeﬁentb-ﬂicﬂ‘lnﬁzip_de fequirements-thal include but are not
limited 1o, how mony sohtions of o-similar nolure are implemented and operationadl. the skze and

complexity of the project, ong ony expenence v:rin-; sidfutory, :égm'biory. or indUstry stondards. The
specific 8idder-proposed funclionolity musl be described.

Each SOW will identily oward crilerio. {The ogency wil select award criteria ond poir;l oliacations.)

" Dato musl not be removed or copied from the Stofla‘s' dato environments or the Mictosoft cloud
enviionments withoul written, outhorized permission of the Slale.
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C. Controctor Team

The 'Controcicr Teom must melude individuals wijh -Substgnlial experdence in:

P
.
by

Each of the diciplings telaling 1o his or her slaled projeot rolg.
Implemenling Microsoh/Qffice 365/Azire Cloud:Solulions.
‘The discipfine of efféetive|Project Monagemeni,
o Ffecliveuse @f:soffwdre chonge monagément best practice..
o The:discipling of effeclive risk ond|issue ianagemisnt. '
o, Effective use: lcigi'det‘eﬂ:_r tracking tooks thal oliow for reporfing!onlest iésuls.
e discipiing of effecliveiMI4SACS Systém Adminisiidtion i @ 31fe govemment
ghvifonmentin the-Microfoll Govemment €loud Compufing (GGC] erviiarmient:
o Opérotiohalsipport pi'gov.amme:ni entitigs compaiable in.sze-and complaxity.
o ‘Compllance wilh' the stctulory ond teguiotory-publications thatis-appitipiaté with
e slctementof work. -
Thg: discipline-of proper configuralion trMISSECS.
6 Siccasiiil MISS8CS rob-oul. :
o M3ISseCSicantiguratians thot salisty The unique needs.a¥thé-Slalte Agaricies i New
Hempihire., | S
o JThe disclbllrihj;qf information aréhitécture esrelated fo-fhe miodera: haréPoizt Onling
@iperance. FowerShell, and Sile Designs:ond Sile scrigts.
0 )’ﬁ'e-cfséipin'e,!&!‘ sUPPGiting business:processiwith Businiess autenigtion with PoWet:
ARPs. ond Power Auformate. ) .
o Thediscigireldfsupporting business processwith business ouloAGHGA withi Dynamilci
3 B
4

Thedisclphnd of sothibre development, Quality ossurance sand user Aceepidnace testing
aclivilies wilh M3658.}(~:S thrd-party inlegrations. ' :

D. Cohlicétor Tear Quilfications:

1.. MICROSOFT RGADMAP - }
The Gdntractor mus) mginlain @ working understonding o4 fhe-M3s5&CS: rdadmap: The:

Conlrgclorshal uis: this knowledge 1o [mioke, informiéd, best proclicerrecommendalions

to the State regdrding M3658,CS ond SharePoint Online.
2. Program ~Suppé!F.f_'R§i!es

A. PROJECT MANAGER
The Conlroclor mys) have. maintain for Ihe duration of this Agreemedt and engage
Projec! Manager it any RFQ/SOW in this Agreement with the tollowing rhififnumi
quolfications: i,

. Proieci'hajdng‘ager shall hove:of ieast 5+ years of Program/Project Matiagement
experieince with the Public Sector or Federol Govériment, and a proven track:
record ¢f suécessfully oversgeing the deploymeril of enlterprise IT
prografms/projecls,

B. MJISS4.CS BUSINESS ANALYST
The Contraclor rals! rr;o?re. maintain for the duralion of this Agreement ond engage
M3638CS Busine{s Analyst in ony RFQ/SOW in Ihis Agreement with the tollowing
ninimum quolilicdlion;'.: i
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*  M3454CS Business Analys! Ishou have at least 3+ years of expernience wilth the
Public Seclor or Federal Government, dnd o'provén frock.record with
supporling the development of M3654.CS sofutions ocress. sileiprse T
programs/projecis :

*  M3458CS Business Analys! shall have experience.with‘devéioplng user siories,
vie £oses, business/IT requiremenls, grocess miaps, sfondord Operdling.
procedures, and User. Acceplance. Testing docuimetls

* M34SACS Business:Analys! shall have'experience with supporting fhe.
developmeri! of M345&CS{within o' Aglie.or DevOps efivironimiedif;

3. Admislstrationi Réles | Operations

"OPERATIONS are defined &s Ihe doy-lb-dow} mgintenance ond-aperotichdlsyEpon. Any

develdpmerit ih-synport of operalions will be.addriissed in set lion 4 Opetotional Support Roles
| Development:below. ) -

A. MIEROSOFT/OFFICE 365 GUOBAL ADMINISTRATOR
Tie.Cantideior-mus) have, mainloin :fbr the quislion.oF this-Agreement and'éngdge:
‘Mictosoft/@ffice 385 Global. Administrotorin any REQ/SOW in frifAgigeimont withhe
1oflowitig minimum qualifications: ] . " pu : .
* " Micrasaft/Office 365 Globoj Administrator shallhold MIcTGS6H CéRfications
thal wilt be detalled in soch individud! REQ/SOW: e
* Micigsolt/Officé 365 Global Administralorshiligve el 1886 S+ yeicirg:of Olfice-
385 Administration:experiance with the Pulslic SéclorérfederakGovemmiant;
‘and @ pioven ock record :o# successfully ovenéeing, thie.mandgement ard
administration 67 Office 355 tools

B, COMPLIANCE ADMINISTRATOR ONd.SECURIMTY & COMPUANCE
The Contractor myst have, mointgin for Ihe dureation. &t:this Agréaiment-ond engoge
- Compliance. Administrator in any RFQ/SOW in Ihis Agreement- with Theftollowing
hinimiurg Gualificaions; S N
* Compliance. Administrator shall hold Miciosaft cerfifications tholwill.be
défailed in eoch individual RFQ/SOW X o
* Compliance Adrinistrator shall have at lepst 5+ yeors.of Office 365, and
Complionce administration|expenence with ihe Public Sectdr or federal
Government, ond a proven lrack record of succeisiully overseeing the
monagement and odminisiralion of-Exchange Online
» Complionce Adminislrolor's' experence shall be associoted with drect:
compliance adminisiration gnd doto classificafion-and séndilivity work in
Office' 385, Teoms.'OneDrive, and SharePoint Onling )
« Complionce Administrator shofl be responsible. for deliverablas or lechniques
related to providing moniror'ing reporis. project stotus updales, stoff
managément (if opplicable)

Cotegory Role Descriplion

Securily & | Azure Manages lobels for the Azure Information Prolaclion
- Compliance | informalion policy. monages proleétion lemplotes; and aglivates
. protleciion protection. '
Qdmin
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s Compﬁdngo ) Mandges reguiatory requirements ond eDiscovery

odmin coses, maintoins dold governance for locations,
= . identities, and opps.
Customer?, | Monages Gustomer Lockbox requests. can tumn.

Lockbox:ageess CuslomerLockbox onor off,”

aoproverils: |

-Securily Gdrhin i, Conlrols organization’s security, manages security

. policies, re'\'i'iews sécuily analylics ond reports, ionitofs
. . the iiveof landscape.

Secuily i, | Invesiigates and resonds losacurity clerls, manogey, .-

Bperator 3. ! fegfures in Ideritity Proteciion center, monitors sapvice, . -

' D
+

Hegith: 1.

b
]
=

A

G EXCHANGEADMINGTRATOR , "
Tneg Canfragtor must hiive..meiitainitor the durotion:of this Agreerrient ond.engoge:
Exchange:Admifistralorir.any REQ/SOW in this Agieement with the following riimTY
quebfiegtins: ~ © - .

* ExchangerAdmisistiatoi sholl ol Microsoft certificotions thatwil bie Hetelisg:

in SathindiiduG] REQ/SOW- A

. ;Ex;fh‘c_:qrig;eggdrhlrﬂ_slrd]@;;sﬁpﬂ have atleast 5+ yeors-of Office 385.dhd

‘Exchdnge-Adadinisiiofion-expenance:with the Pubfic Sector of Federal

Govemihent:and o prover: hrgdkigcord of successfully. overseeing fhe.

Manageméhl.and adminiiration:of Exchahge Ginfine y &

. fExc heng;p-%;drqjinggrqpqrmgy be:responsidiefor deliverabies or technigues!tc.
providing ;j?;t;émﬁegllh ond menitoring réparts, project status updales: stafi
mh:n?g'nnidm (it dgpiicoble). raioiving confiict/risk, and communiediting wilky
cligns ¢ ‘ '

Q: GROUPS:ADMINISTRATOR: . ,
The:Contracior, '"_bs! ‘ﬁqygé,-:ghp_hrqiﬁ for tie. dyzalion of this Agreement and engagé
Graypd A_dr_n_fry_s'_i'rgl_ojr{@r any RFQ/SOW inthis:Agreeitiént with the folowing minimum;
quatfications: | | . .

*  Gioups-Adminktratorshalihold Micrcsolt cartifications thal-will be detailed:in
each iddUGTRFQ/SGW :

. 'Gr'c_)qi:;'s:"@cd'rgﬂnis_lrpjm shail have al leos! 5+ years of Office 345 and ShorePoint
Onfine Adminisiration experience with dhe-Public Sector or Federal
Goverriment, and.o proven: trock récord of successfuly overseeing the.
manogement and ddmiinisfration of Office 345 Groups

s Grp,upsi%di'-ﬁhlstratpi—sholl bu:e responsible for deliverobles or techniques to.
!‘eve.-bg:e"whfeh It comes to providing system heolth and moniloring reporls;
project staius updates, stotlmonagement (if opplicoble). resolving
conflict/risk, and cammunicating with clienls

1",

+ "

E. SHAREPOINT ADMINISTRATOR
The Contractor miusl have, maintain 1ot Ihe duralion of this Agreement and engoge
SharePoint Adminjstiator in‘any RFQ/SOW in this Agreemenl with the lollowing minimum
qualifications: :
= SharePoinl Administrotor shall hold Microsotl cerlifications that will be detailed
in @ach individuol RFQ/SOW,

Page 10 022
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* -ShgrePoint Administrofor shol hove at least 5+ years of Olfice 365 and
SharePoint Administralion experience with ihe Pubiic Sector or. Federa!
Govemment, ond 0 proven frackrecord of successhully oveneeing Ihe
managément and administration of SharePoint Oniing 160ls.

* SharePéint Adminisirator's expefience sholl be associaled with direct
‘odmiriiirglion. of SharePoint Online -

* SharePgint Admiirdstrator shall he resporsible. for deliverables of lechnigyes o
leverdge when it comes 1o providinig sytem heatth grid monilonng reports,
project siotus updales, stalf managemenl (it applicable), resciving
COAMC /risk, oRd communicaling:-with chenls

F. DYNAMIES:365 ADMINISIRATORS
The Controctor must hiave, igintois| & ihe durolion of ths Agreement gnd engage
Dyhdinics 345, Adminkitator n any RFQISOW inithis: Agreemient with the following
r_nlrjimum':qualiﬂc’otiia_r_\s;-' d S —_—
(S Qfﬁgmlgglé_ikdminiﬂrdlog.sboﬂfhoh Micrdsoft certifications. thal wil be-
dalalsd in‘eohindividugHRFQ/SOW
*  Dyndmics 365 Admiristralorshallhove:at least 5+ years of Dynomics-365

Ad‘rninis'haiibg'exﬁejr_igpce.ymn thé Rubkic Sector or Faderal Goévernment, ohd

a préven trackrecord of sucéessully overseeing the management.and
adminisiration SE@YRGMICH36S 1o0ls, :

* Dyngrmics 355.'\,Adnjinis'lralo¢-shoﬂ bé reiponsible-for deliverables orlechniques
=ion‘ay'ei'a'_g;e‘wm§p ifcomesito groviding system health ond monlforrg répois,

piojec Hatus up;d'd’tes:-.slaf{-mn‘dgémejr_\i {if opplicoble).resolving
‘conflict/nsk.-and cdmmunicating with dlients .

G. TEAMS AOMINSTRATORS |
Thie Contiactormysthave: mdiniaini lor 1 durtion of this Agreement and engage
Teams. Admiristicitar in dny _R'FQISOWt in1his Agreement with the tolowing minimum
Quaiifications. The.‘,Sloie."does-not‘-’exq'e‘c’t a 1 slaffing ratio: - _
* Tedms.Adininistralor shél hold Microsoft certifications that wil be delalled i
gach indlvidual RFQ/SOW _
# AdministrGiof shall have ol Sgost 5+ years of Office 365 and Teams
Adminisiration experience with hé Public Seclor or Federc! Govemment. and
" a proven ockfeCord of successtully overseeing the manogement and
adminjsiration of Teoms
« Tedarns Adminis'frdforishoﬂ.b? responsible for deliverables or lechniques to
* leveroge when it comes 1o providing system heolth and monitérng reports;
projec! stalus Updoles. staffimonagement (it applicable)., resolving
conflict/isk. ond communicating with clients?

Cotegory: Role Descriplion
Coliobordtion | Teamis Assigns telaphone numbers, creotes ond manages
communicoltion voice and meeling policies, and reads catl onalylics.
‘odmin
Teams Reads coy record detlolls for ol call porticipants 1o
communication Iroubleshoo! communicalion issues.
support engineer ;
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Teams Reads user catdetaits only for a'specific user to

communicotion troubleshool commynicotion issues,

support spec:cnsl

Teams senice | Full access fo Teaims & Skiype odmin center; monages

Qadmin : Ofﬁce 3{;5 grqups ond service. requesls Qnd'monilors
: : service heallh:

H. ADDITIONAL ADMINLSIRAHVE AND OPERATION
Excluding the raies: cdlled du} cbqve. Confrgcfoc shall.stoff or. SuBpott the following

ALSUPPORT ROLES | DEVICES

cdministrative toles torihe ddny mchfenohc‘e and ‘opergtion.of the-Stale's
Microsofi/Qlfice 385 tbols The Sfate dees ‘nol expecld l*l §totfing rotio,

Calegory Role ’ Dé‘scnp fion

_Devices'| Cloud.device, | Emep!es cﬁsg.bies fard, ;a!elefas dpwces,dﬁd yoicly) feaa

odmin  1v' | ‘Widaiws: [0:Eilocker keys.
Deskiop © €an gccess'and ‘mand’ge Desk!op manogemeni ook

anawlics adimin! Qg services;

tatunye: pdmn" !“‘M.@cﬁe’ss.té RlRé dighidges e ond dewcet:lo

,4 K ,b}seaatq;aelﬁaes cregl'é,.i ond rﬁd’nqges grQ‘um

l.  ADDIIQNAL ADMINISTRATIVE; AND OFERATION AL "SUPPORT'ROLES |

COUABORATION

Exchiding fhe folels colled:qut.obaves Confractor shatt sttt or's

admiristrative rolis fog the daly: momteneﬁca ohd operolion ofthe Stote's
Miciosoft/Office 365 tools. The Slote: Toes Rot:expect & 1) skaffing rotio.

2 Role y Description

UReor The: rollowlng

apps:

T rec.}a.uastsl

J. ADDITIONAL ADMINISTRATIVE AND {OPERATIONAL SUPPORI ROLES | READ-ONLY
Excluding !he roles colled out above, Conlrocior shall stoft or suppor the following

Kdizald edmm 2 "Fuﬂ-qcchss ol thele menegemenl feoiures@nd
dofmmnages\séa‘ﬁfe.réqlags .-
-Office op_q,s qq:'psrj Méndges selfings: ‘policies. onddebloymenl of Olfice

Power B édmir‘a Eun‘éccewio Power B mmnagemenl iasks, fiandges
O serwce req:Jests Ghe MORItORs seivice-hagalth.

‘Power Pldifon Fglt occe;s fo Mncrqsoﬂ Dynamics 345, PowerApps,

-odrmin dota loss prevention pdiicies, and Power Automate.

:Search egmin Fuyfl gccess to Microsofi Seorch, assigns: the Search

: E admin and Sear¢h.editorroles, mdnages-edilorial

ot eonfantI monilors service: health, ond’createés service

odminisirafive roles lor the doldy mainienonce and operalion of the Stote’s
Microsoft/Olfice 365 1ools. The State does not expect a i1 sloffing ratio.

Poge 12
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Calefiosy. Role Descripiion

Read-Only | Globdl reader  Conview abodminisiiative-fegtures ond setfingsin f
admin cepters: T ' '

Message Cenler Access fo data.privacy iméssages in Messoge Center,

| pivacy redder  gels em jl.Aotifications, Has read-only occess to users,

' _ Broups. domdiris; afid subscriplions: )

-Message Centar -R,e.g'sﬂ,.s\-sin.diﬁhqei{teuulbt‘ﬁnﬁﬁééb}-f.?-f;&!'e.!.s'sigé'--

‘feader - -Center. gelsmaitiolifiéations, hosteod-only decess

¥ Yo users. gioups; damains..add sitscriptises:

Reportsteader . Reads usage reporing:dtitd fom the reporls

3 Qaihboaidi PowerBl.edopliencontant pack, signin

reports: and-Miciaiolt Gidiph-iapording APl

Sequdly recider  REQBl accesylosecuitifeblim i aignily isos,

K. ADDMICNAL .A'.'riMlNrs:ﬁm;m&Arﬂp:@gt_z_gmp_wsL:ngPgRTiﬂ‘xo'tES- | OTHER

" Excludlag the rofes calied 6ot akidve: Controc!on shidlfisfait orsIpPOH thetfoliowing.
qdministrative (oles for the'daily mgibTERgHEE g ‘Operatiomotihe sfate's
MicrosoffOffice. 365:10K. The Stote doesnol-expeci.o 1 Ak staftihg rotio.

Category.. Relé Descripiion

Other | Bling admit -~ ~MOKEPOICNEES: HOSA0es subsahpTions- (Rabages 1.

. sepvizerequests! ondimonlior semcemadtin. - ", .
Sarvice:sup_porf T+ Gredlessetvicaigquests forazute, Microsoff 363, and |

.....

odmin: Office.385 services, and moniloRiservice Health,.
4. Operdlionat Support Rotes. | Gevelopment

DEVELOPMENT is defined oy le.advanced lechnicot.etfortithel 3uppeH The. doy-16:day
mainlenonce ond operafions of the Siitels MI6SECS:envilonment: These developiment &ffors
inctude, bul ate not limiled. lo; i ’

. ShorePoint Online
PowerShell
Site Designs ond Site Scripts
Scripis
Power Apps
Power Automote
Third-poriy Integrations
Cynamics 365

A. MICROSOFT TECHNICAL ARCHITECT]S)
The Conlractor must have. mainlain for Ihe durction of this Agreement and engage
Microsolt Technical Architect in any RFQ/SOW in this Agreement wilh the (ollowing
rinimum qualificotions; ,
* Microsoft Technicol Architeclishall have of least-5+ years of experience with the
Public Sector or Federal Government, ond o proven frock record of designing
successful Microsofl/Office 385/Dynamics 365/Azure Cloud archileciyre

solulions ocross enterprise 1 p'rogromsfpmjecls
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' Microso!! Technical Archite Ct shall have experience with developing/designing
Microsaft/Office 345, ShorePaint Online. Dynamics 345, orid/or Azute
orchitecture sclutions ' o .

*  Microsoft Teghnical Architect's shall have experience with depkdying
Microsol}/Office. 345 solutions within an Agile or DevOps environment.

8. SHAREPOINT[QNLI!NE INFORMATION ARCHITECT . : :
The Conlrociot must hove, figintain for the durationof this.Agreeinent-Ghi éngage
SharéPoint Onfine:Information Archifec! in any REQ/SOW in fhis Agreement with the
following minimim qéalifications: ' : '
Note: The State ija_ir,\_téresj,ed in e modein éxpérence offéred by SharePoint Onfine
thiakleveroges modein Office’ Groupdechnology: The:State s gt Tnigrésted ifi classic -
gpprogiches looperaling SharePoint Online, i
. '-S!a'drePbihi'OﬂE;ﬁé Infanmafion Architect:shafl hove aflégs) S+.yean ot
expengnge:with the. Puplic-s'emara'ﬁgﬁ{@l.‘gp;gqrpmm: andia'proven track
‘record wilh: developlng/managing Microsoft Sh & PoiA 1 QRERS SONiGHs aross,
:onfefprise: Il progroms/projecis _
« SharePoifi Offiae Infermiation Architect sholt have expafighceiwit
Hdeveloping/designing Microsoft/Office-345
= ShorePGil OnllAg Infomiation Architect's shall hove-eipgiigace. it deilgning,
<onifiguring. and mplementing the todém expeiience of-SharePdint Onihe © -
wiltin oh, Agile-6rDevOps environment ‘

C.. MICROSOFT LEAD PLATFORA DEVELOBERS. .
The Sidte expecs:ihe various propa :e'd.le‘qg plotfoim deveigpers: to:be, proficlent with
Offic€:365. shirePoint Qaiirie. Dynamics 345.and other Microsaft:AZure Tloud Salufions.
The Coniroctor miust bave, mainfain for the. dikdition ot ihiis Agreement'ond-engoge

. Microsoft Lead:PiGttorm Developers in any REQ/SOW'in this Agreemenliwilhi the.
folowing minimum quofificotions: | . . _

-+ tebd Mg:fps_o'tl legq P,ioltorni! Developer shol have ol laist 3+ yeasof
expenence wilth the Public Sector of Fedérdl Govermment, ond a-proven track
recoid.of déploying Microsoll/Office 365.‘sdbfiori?”c’ic‘:,’r@s‘s’fe‘ﬂjé’rﬁfﬁg;;ﬂ’
progiams/projects _ ]

* Leod Microsoft Platform Developer shal have: expeit proficigncy with
Powershell. Cr,ond SPFx L

* Lead Microsolt Developer sholl iave experience with develdping/depicying

- MicrosoftiPiaiform solutions
* Leod Microsoft Plottorm Developer sholl experience with.deploying
© Microsoft/Office 365 solutions within ani Agile or DevOps-énviranment.
. | i 5
lll. AddHlongl Requirements i 1
'Excep! os otherwise provided in Ihis,- Scope of Serviges orin SOW, all services performed under Ihis
" .Conlrget sholl be pedormed between the howrs of'am AM. ond 4:00 P.M. EST, unless other
orangemenis are mode in advance with the Slolel. Any devialion in work hours.shall be pre-
approved by the Controcting Olﬁc?r. The Stole feguifes len-doy odvonce knowledge of seid work
schedules to provide security ond gccess lo respective work oreas. No premium chorges will be paid

for any oft-houwr work. ‘.
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The Sigite shall iequite comection of any delective work and the.re
cousedby the :Conl_rqc_!o; of ifs
Clor must corect. repair, or're :
salisfactory condition, ohd-damaties so, coused in order 1
es 1o their previous condition: Upor™dile.of the"Contraé)
essary comeclionslor iepaifs, he Stale.
ngcessoiy to.comect-afl defeglive work of repait qgll.domagas:from pa

of o buiding orits appurtendnces
equipment ofstpplies. The Conira
needed. lo-complete said work'in
the bwilding apd.its gppurtenanc
proceed premplly'with the nec

The woiksigf of the Contractor must corsist of
productsand Equipnignl thalibey will use,
insubbrdipGé: of Giherwie:objectiondble; or whos
1o Hecontrany foritie pubkc interest o inconsistent

Neitherthe Cantroctornotis e
ardyens of IngSigfe.

WIS State o ey the. Corinacior it ernpisyes
authonty:arid contrgkof the $tate, but under no 'cir‘cumsmrice;"'spﬁllrs'@_

efiEIGY4ES ofthi Siols.

paey

Al BéBonnie! shioll.observe dilteguialiots. ot specia
-atwhichiservities 6ie'fo Be, Brovided.

‘fhei(-':'.‘onIrac'fgr':s;:@'g;s'qmﬁel—.sﬁglgbg ollowed only in

SFSIGE _f_é,léphqngszqy the Confraclor; s employe

1 sub-canifiactors o fo be ulthed, Eontiocicr sho

contracion ingludiAg’ the figme 6f The.company: thelr address; conlGLr

Jor-€ligdts hey aretcunently sewvicing. Approvat by
aontracler sttt any werk.

patr‘of &ry ddiages to any part
emgloyees, subcontractors,
placé &l defective work, os

o reslore
\ or 1o
may:withhold.any grmgun
yriianti 1o/the Confractor,

qQualified persons compIBIeNy Igrmligr with: the
) . smign| ey The Cdntr'dcti[ig‘. Otfidermoy requite the‘Conlriacior to
Qsiniss hrom ihe, woik such émiigyeds Gs the Confraciing Bificer desrishgomiste

At. Garelass,
WIS degtid

& conlinuégémploymeni-onithe: X
ahd ihe Stote.

wilh-the:best inferegstiGF Te&urty:

mplayees or subcanliocton shofl reprgi @l ihatisélyes er-emplbyeer’

5.and ils»-:iﬂ,&-.gon,f;ac?emsriwﬁ'ber._gqggj_é'gt 1o Ihe
Eh Pekorkibe deemed loibe.

FoE

restiictions in-effect alvanySiatedgancy locafion

0rets wherdisEIViGds dité to-bigprovided: ‘The.use
es. ofrlls s_u&cgmrec-forsils-prokubﬂe‘q._

! provide intarmolianregardinig Ihe:propdsedisib-.
regarding the:propoyel
DERon.ehd thrée references:

the Stafe mustihe receivad prior io.030%:

Subject to appglicable lows and reguiations. in no e
céhsequential, spegial. Indirect, inaidental,

{2X) the total Contract price set lorth in Conlrac A

vent shol-fhe.R‘drﬁgjs Helidble for ony

punilive of exemplary damages. The Contrgcior's liobilily
to.the Stale for ainy claims, iobilifies, or expenses telating 1o this Coniraet

shéll not exceed two limes

greement - P-37, General Provisions, Block | 8.

Notwithstanding the monetary limilation contained in this paragraph above, in the evenl o cloim or

octidgn'is.brough
the-Business Associale Agreement, and/for an
toreal or longible personc! properly lo the ex
misconduct are alleged. the Conlracior. of it own
harmless the.Sigle against all such claims or action

it @goinst the State in which infn'ngefment. violation cff'Cop'ercfor’s.ob!f'gb’tibns under
y miml porty cloims for bodily injury, death, of domage
len! couséd by the Contractor’s negligence or willtut

lexpense. shall defend, indemnify and hoid
s for any expenses. costs or domoges. including

legal fees and expenses. incured by the Slate in cannection with such claims or oclions.
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The Controctor ceﬂiﬁe’s;-by‘;igbc;:}gj;_e '0f this contract, Ihot neither it "oy its- principgls is presently:

débarred, suspended, stopased,for debormient,

LA

=

IFrelugsied by the.using agenty; the Cohlfacter

dec
porficipaition in-Ihis ransactisd By tiny Federl or St

lated ineligible, or volunloiily exthidéd frofn
te Deporiment or. Agency,

Pl

and.its employees, and SUb-Coritraictan {itonyj.

shall be requited 1Q sigh ahd sbbmit o ConfidentialNaiure of Deportment Recordi-Form and o

CiimiAg! Authorizolion RecoidsiFérth. These lofms
prior 1o-the start SFanywork. | .

Page 1
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EXHIBT C
METHOD OF PAYMENT

The Conlractor shereby: Qgrées 10; provide Microsoll/Otfice 365/Avre ‘Cloud Selutions Protfassional.
Services in cofplete compliance wih the. l_qrrr!sf and canditions of this Agreement ahd iy fuliie
RFQ/SOW owarded'to ;ﬁg-.@@ﬁl?@g,tbr..'ft[g. Contrgeloracknowlediges dnd.agiges tho! thiss-a not:to:
exceed Agregimént with:an eggregaté pacs imitation Gf$10,000.000.00 for &b futuré; SOW. Thi prica.

kmilationis applicable totmiltipie vendors, and ne tinds wilkbe paid 161he Cohlracter onge the:price

imilation fegched. This prce Imilafion &6t coniidered.a guaranteed or minimumfiglié; however’
it. sholl be&cémderé@bmdﬂ_gﬁum figure for dll|fulwe :SOW from the Effectie. Daofe through ‘the
expination difte Hs.indicated inFarm P37 Bloek |7, -

Yeort Year2 Yoot 3
FOSMON Houity. Rote Hourdy Rate. ‘Houdy Rate |.
= [} & N . - . B O &
: $150.00. 1.50.00- 1.56.00
PROJECT MANAGER:, s 3 - Y “ ¥ ,
o gl T $146.00 140,00 i $140.00
M3$SECS BUSINESS: ANALYST u‘ o $. :
T , < - .
e $)¥.00 120:00 $120.00
MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR, |""‘ § L i
m ) $175.00 $175.00 $175.00
COMPUANGE ADMINISTRATOR 1= A
[T $120.00 $120.00 $120.00
EXGHANGE ADMINISTRATOR ] '
i e . 120,00 120.00 '$12Q.00
GROUPS ADMINITRATOR ¥ ¥ o
I — $12000 -$120.00 $120.00
SHAREPOINT ADMINISTRATOR i
Syl =~ $190.00 $190.00 $190.00
DYNAMICS 345 ADMiN STRATOR 1. A
4 o $120.00 $12000 $120.00
TEAMS ADMINISTRATOR |
- : -
, - . $110.00 $110.00 $110.00
ADDMIONAL SUPPORT ROLES 4
$150.00 $150.00 $150.00
MICROSOFT TECHNICAL ARCHIECT
|
$175.00 $175.00 $175.00
SHAREPOINT ONLINE INFORMATION ARCHITECT i
T | .
- $150.00 $150.00 $150.00
. MICROSOFT LEAD PLATFORM DEVELOPERS
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Stale will request quotolions b’w p?éﬁéﬁngj’g‘gfa?sgw deiscribing the services required and the
applicoble technical quatificglions. Iha qt‘jéigd houtly falés shall Aot exceed the rates esioblished
under this'Conlract. The RFQ/SOW iRl ba issued)io ol ‘gonliactors. under this Controct.for @ quote.

The project engagement will b:e tig':sed ypon'the lowest cost qualified quote.

The Slateresesves the right g ellhérseak-additivhgl discounts from Eontractor of fo conltget
separately for g single .purch_qir'_q; .uf}ln the judgment ot the Staté. 6 projéc fequred is.sufficiently lorge.
lo enoble the-$late lo realze:a coit.sovings:-ove] Giid dbiove.he prices-set forhin Exhibil C.Sechion
Z whether. or not such d sovindis-oétudlly oceurs. ‘

itemized ivoices sholl b soti.ri;i gjlbgi;’i_éw‘:ef‘mcm‘ﬁ‘dqat-qgency offer:ine dompte] fori of 1he joblservices

dhd shal inchyde-a briet-description of the wark gonglofvngwith the locotion'of work.

aitiocior shall be;poid-wilkid Doysqer E5si ptokiaperdy documeniedinvoiceond
occepldngé of the work 16,18 &St ale'ssahsfaction, Each RFQ/SOW vy contaln.imore:delciled
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EX]

HIBIT E

MJGS&CS PROPESSIONAL SERVICES

AGENCY SCOPE]|
OEPARTMENT OF ADM

'
Purpose To request a proposa) fromprcqua!nr ed M6

of ‘Work. Afl Statements of Work shall echere 10 this
MJGS&CS Profésiiona Services Cbntmct #2020.XXX are

OF WORK REQUEST

lNlSTRATIVb SERVICES

S&CS Professional Semcweontnmrs for a.3pecific Scope
wor&sheel Al the: terms and conditionis: wnhm the
apphcablc 1o this scope of: work

Project Name:

[ Ageney Supparited:

. l

<Namé>
<Title>.

¢ Text 1

Mengdatory: Expcrllgc or Contrnctor Qualificationy:

-<Contact.Information>-

| Key Slaﬁ’-ReQuired'ivilh Sﬂbj’éct Maﬂer'Expertl'sé-
§ Seaff dssigned-to the tollowmg roles shall have

requuremcms k
o SwuffTile-Text |
o Stff Title - Texi

Lnoiv!cglgi:"of (XY Programg and experience with X}

Semple Work plan sad Methodology Requircd?
]

Kcy Contractor.Staff Resumes Required?

Campliance Requirements: b

rhow

+

STA'I'EMENT OF WORK

O S TR
- o P TR.L I TSP -

e o, T o o=
kg e g "yt ] &

Pro;ccl Overview: Describe how lht. \vork will meet
Agency that is associated with the project,

smmowlrcgulaxoryfbusmcss requirements for the
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Background and Current Procesyes:

Agsumptions/Risk Mitigation Plan: - o

fsﬁﬁ"’@“ﬁ’m@“‘s’ SR

‘Diliveraples;

L

[ Mdscones: - ' =R

'..P LIS

Ju!crfnch chuired" ;

FENTEE Amirsnmcvg_iz.gu[nggpﬁs’if,}ff'. 5

Assuisptiops/RiFk Mitigation Plan

. :
— -
= P ca ]
1 A FEAM: "2 20 e T
i 2F ',.,E_.E.l.."ﬁ‘ i ST Ay ML
. [ A

' = e T iy e
SOW Project Mannger ;
tName>
<Title>
<Coniact )nformation>

‘Key Team Members

<Role>

<Name>

<Title>

<Contact Informaiion>

<Role> -
<Name>

<Title>

<Conigct Infonmation>
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Evaluation Criterta (for SOW awards) ) =

All awards for the SOW wilt be bafsegl on the following criterla. (The agency will select award criteria. and polat
allocations.f

For example-purposes only: h

1} Abllity to meet “Mandatdry Expertise or Contractar Qualifications” - 30 Polnts

2) AbDity.to meet “Key -Sta'ﬂgﬂegyt'lre;! with.Subject Matter Expertise” - 20 Polnts '

3} Optigaaliniterviews as deemed necessary by the State < 20 Polnts

4) " Totatcost~ 30 Polnts ;
Note:! Points must total 100,

i,.
o s
| 1
i ']
I
Poge 22 of 22 '
¥ Contractor !nitials el b
) ! : " Date L




State of New Hampshire
Department of State

CERTIFICATE

1, Willlam M. Oardner, Sccretary of Swic of the State of New Hampshire, do hereby cenify that TRN DIGITAL LLC is 2 New

Jersey Limited Liabiliry Company registered to transact business in New Hampshire on July 10, 2017. 1 further cenify tai sl foes

ond documents required by the Secretary of Swie’s ofice have been reccived and is in good standing as far as this office is

. cancemed.

Business 1D; 774342
Cenificaie Number: 0005017410

IN TESTIMONY WHERCOF,

| hereto 5ot my hand and cause 10 be siTixed
the Scal of the Suate of New Hampshire,
this 1 3h day of October A.D. 2020,

Db fodr
William M. Gardner
Sccrciary of Siate




CORPORA'I'El

RESOLUTION

oF
TRN DIGITAL L1LC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing

under the laws of New Jersey and having its principal place of business-at 200 Portland Street,
Fioor §, Boston, MA 02114 (the “Corporation”), hereby certify that the following is a true and
correct copy of a resolution duly adopted at & m'mmg of the Directors of the Corporation duly

held and convened on October 19, 2020, ot whnch a quorum of the Board of Directors was
present and voting lhroughoul and that such rtsolutton has not been modified, rescinded or

revoked, and is at present in full force and cﬂ'ccl:

" Therefore, it is resolved:

The Board of Directors of said Corporation does
any and-all business with the State of New Ham
October 1%, 2020. This appointment will be for
of directors.

" CERTIFICATE

h'cr;by gppoint Shailendra Singh to engape in
pshire on behzlf of said Corporation effective
five years or until 8 change by a vote of the board

OF SECRETARY

The Secretary of the Corporation hereby certifie

s the he/she is the duly elecied and qualified

Sceretary of TRN DIGITAL LLC end certifies lhﬁl the above is a true and correct record of the
resolution that was duly adopted by the of the Corporauon on October 9, 2020.

Secretary .
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# 2312-21 for Microsoft/Office 365/Azure Cloud Solutions
- Professional Services




) TrnDigItal s RFP Response # 2312 21 for Microsoft/Office 365/A2ure Cloud Solutions Professional .
- Services
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TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Transmittal Letter

Please find attached the notarized transmittal letter.

[ }
Notarized Transmittal
Letter pdf

© 2020 TrnDigital June 2020
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TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Executive Summary

We would like to thank you for this opportunity to submlt our response to the NEW HAMPSHIRE
DEPARTMENT OF ADMINISTRATIVE SERVICES, DIVIS!ON OF PROCUREMENT, AND SUPPORT SERVICES for
the RFP # 2312-21 MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize in Microsoft 365, with most of our resources having over ten years of experience working’
with Microsoft technologies. ) '
*  We have a successful history of supporting gntities in the government sector.

= TrnDigital has the breadth and depth of experience in handling transformatlonal projects that
are aligned with Microsoft's roadmap.

*  We have extensive experience In Supponlng Microsoft technolagies such as Microsoft 365,
Office 365, Azure, Dynamics 365, and serwcles under these umbrellas, including Azure AD,
SharePqint Online, Teams, Exchange, and Security & Compliance.

*  We have implemented many Consulting, Implementation, Development, and Support
engagements focused on Microsoft’s Cloudiofferings in both the commercial and government
tenants. ' .

*  Ag a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation
services. - )

= We have large pools of Microsoft certified resources, and we have Gold and Silver comipetencies
across Microsoft offerings. _

Our Microsoft Services

Enable
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TrnDigital’s RFP Response # 2312-21 for Microsoft/
Services

We believe that we have a team with the prerequis
the services you have outlined. We are prepared to
award of this engagement and are confident in our

Thank you again for this opportunity to submit our
approach and process with you in further detail.

© 2020 TrnDigital Jun

Office 365/Azure Cloud Solutions Professional

te knowledge, experience, and abilities to perform
accept the responsibilities accompanied by the

abilities to meet the goals outlined in this RFQ.

response. We look forward to discussing our

e 2020




TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

TrnDigital's Qualifications

* Full legal company name: TRN Digital LLC d.b.a TrnDlgital
* Year business started: 2017

s |f applicable, information on any parent/subsidiary relationships with any other company or
companies: TRN Digital LLC is the parent company of ‘TenDigital Consulting Private Limited.'

= State of incorporation: New Jersey

» Location of headquarters: 200 Portiand St,
5th Floor,

Boston, MA 02114
(781) 691—4350

* _ Current number of people employed: 65

* Details of any litigation your company may be a party to in which an adverse decision might
result in a material change in the company's financial position or future viability: NfA

s Presence in the State of New Hampshire: Yes, registered as a Forelgn LLC

s |dentification of which services are provided via the bidder and those hemg resold or provided
by a subcontractor: N/A

s Sub-cantractor including company name, address, contact person and three references for '
clients they are currently servicing: N/A

Why TrnDigital

'g—.'"‘"'" S - it et = 4 e e A bo - oot faad g

' ' proven Microsoln T . Experience iy xacuing projects b 5P 2007, 5P 2010, SP 2013 and 57 Onfe
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':'..':.'J .'.'.:';."::.‘,'_" = '.'..-...'::__':1".,:— IRT i e el o ..:"'T.._""._'.';- o
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T
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TrnDlgital’s RFP Response # 2312-21 for Micrasoft/Office 365/Azure Cloud Solutions Professional

Services

Microsoft
Partner

A& Microsoft

Gold De]vas
Gold Collaboration and Content

Gold Cléud Productivity

Silver Application Development

Silver Small and Midmarket Cloud Salutions

Services

* SharePoint Deplbyment Planning Services

Microsoft Cloud Solution 'Providler: Direct Partner
Microsoft Premier Services for Partners
Microsoft Planning Services:

* Desktop Deployment Planning Services
«. Skype for Business and Exchange Deployment Planning

* Developer Tools Deployr_netlwt Planning Services

© 2020 TenDigital

June 2020




TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Bidder Team Qualiﬂcatipns

TOPIC 1: MICROSOFT ROADMAP

As the IT landscapes become increasingly complex-and harder to manage, evergreen [T has become the
norm and we ensure our clients are on top of the Microsoft 365 changes.

- o Your process for maintaining an up-to-date understanding of sunset, current, and expected
functionality in Office/Microsoft 365/Cloud Solutions and SharePolnt Online while remaining
_knowledgeable about Microsoft's roadmap.

. & Making enterprise recommendations to clients (both short and long-term) based on the known .
roadmap and client business requirements. )

Below is the practice we follow and recommend:

1. Center of Excellence Team's constant reviews

TrnDigital's Center of Excellence Team regularly reviews the Microsoft Message Center. We
have access to. Targeted Release Tenants, and we, on an ongoing basis, evaluate the Microsoft
365 Roadmap to learn about features that have been launched, are rolling out, are in
development, have been canceled, or previously released.

- Qur Team actively participates in all Microsoft events, is part of the Microsoft Community, and
leads various sassions with the tech community to share our experiences. We have also co-
founded the Boston Office 365 User Group aver 5 years ago and continue to supportit as a

- Platinum Sponsor.

2. Testing

TrnDigital's Team maintains Azure virtual environments with the latest build, tests upd'ates
against customizations, and take the required action as applicable,

3. Align Release schedules

Our teams follow release cadence, which aligns with Microsoft release channels and targeted
releases, 3

4. Evaluate and determine gaps

We work with our customers to help them adapt through our robust framework of service
adoption and Change Management. Wé carry a pericdic review of data from tenant to review
the utilization of features released. We also hold executive briefings for our clients to explain
upcoming changes and train users on the new features. '

If any of the new releases break existing customization, we work on updating the
customizations, and in extreme circumstances, we work with Microsoft for resolution.

5. Communication
© 2020 TrnDigital June 2020




TrnDigital's RFP R‘esponse # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

All our customers receive two kinds of updates:

a) Schéduled Updates: These are frequent| newsletters where we keep the stakeholders
informed of the upcoming changes and newPfeatures.

b) Critical Updates: Any changes in functionality which may have an Implication on the

customer's application/process.are communicated along with the recommended options
available.

© 2020 TrnDigital June 2020




TrnDigltal’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

TOPIC 2 ~ PROJECT MANAGER

Daes your Project Manager have at least 5+ yearsiof Program/Project Management experience with
the Public Sector.or Federal Government, #nd a proven track record of successfully overseeing the
deployment of enterprise IT programs/projects? If yes, please elaborate.

TrnDigital's Pro;ect Managers have over 10+ years of experrence in successful pro;ect management
and program management across enterprise IT Programs Our project managers hold certifications
such as PMP and Certified Scrum Masters. Most TrnDrgltaI Project Managers have aiso led successful
Government projects,.including at the state and _federal level.

of therr experience, how much of the Project Manager s experience |s associated with managing the
deployment of and projects related to M365&CS?

TrnDigital's Project Managers have 10+ years of e[xperience in managing Microsaft technology’
deployments. Most have been involved in MBES&CS since the Inception and worked heavily with oh-
premises technologtes prior. 30% of our current Business is directly related to M3658&CS.

What were some of the Project Manager's successes and challenges during those Microsoft solution
deployments? What did the Project Manager do to resolve or overcome those challenges, and what
was the outcome?

PM challenges:

1.  Undefined Goals - When goals are not clearly identified, the whole project and Team-can suffer.
Lack of the necessary technical informationifor planning and scheduling the tasks of the project
typically leads to poor estimation. A technical project manager can provide insights and ask the
right questions to establish and communicate clear goals from the.outset. 2

2. Scope Changes - Also known as scope creep, this occurs when project management allows the'
project’s scope to extend beyond its origina'l objectives. Clients and supervisors may ask for
changes to a project, and it takes a strong project manager to evaluate each request and decide
how and if to implement it while communicating the effects on budget and timelines to all
stakeholders.

Managing Project Issues:

All projects hit issues from time to time. We know the processes for issue management and how best
to deal with problems as they arise. With our undierstandmg of how to assess a project issue, issue
management is an éasy habit incorporated into the weekly routine. We set some time aside to go
through your issue log each week, and find that it's an easy job to stay on top of managing problems.

Coping with Changes:

As we work with a large Program with multiple stakeholders managing changes becomes a vital aspect
of Project Management. it is harder to manage the change that is aimed squarely at the project team,
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upsetting the detailed project schedule and creat
updates.

We have a change management pracess that the
easier to manage changes because it is structured

ng new work and a whole pile of documentation

teams follow. Following defined steps makes it
and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Uient and Team in setting up the requirement
framework and building the work breakdown structure We ensure each goal and milestone are well-
defined with the timeline to achieve it. Timely updating the schedule; managing risks involved,
involving the changes by following agile methodo!ogles and assessing the impact of each change in
scope/budget/resource to achieve the project deliverables on time.

We have successfully delivered farge scale migrations, time-critical custom applications, security, and
change management projects, which were delivered on time and within budget.

What deliverables or techniques ddes your Project:Manager leverage when it comes to providing
budget updates, project status updates, managing staff, resolving conflict/risk, and communicating
with clients? .

We maintain trackers to record any changes in terms of budget or project status and overall resource
management,

Ensure each of them is centralized and can be accessed by all stakeholders;-we maintain it in real-time
and make sure everyone is working on the same version, which ensures efficiency overall in the

project updates.
Conflict management:

There are five general techniques we deploy for resolving conflict. Each method has its place and use:

1) Withdraw/avoid: Retreating from an actual or potentially avoidable conflict situation,
. . |
handling the issue when all stakeholders are in a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing comman ground and understandmg of the underlying needs of all stakehoiders to
maintain harmony and relationships.

utions that bring some degree-of satisfaction to all
r p_artially.

3} Compromise/reconcile. Searching for sol‘
parties to resolve the conflict temporarily o

4) Force/direct. Taking a stand in line with the goals and objectives of the project and executive
vision to resolve external influences.

5) Collaborate/problem-solve: Incorporating multiple viewpoints and insights from differing
perspectives, with a cooperative attitude and open dialogue that typically leads to consensus
and commitment. ‘

Communicate with the Client effectively:

i
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We understand the importance of remaining dlscipllned and-send the client project progress and

updates at the agreed timeframe. We highlight the following:

1. Completed tasks from the previous week:
2. Budget-spent-and budget remaining on each phase, e.g., design, functional specification, etc.

3. Planned tasks for the following week andiwho Is responsible, PM, or the Client.
4. Any tasks that are slipping over schedule or over budget, and if so; why. Also, consider the

potential impact on the project.
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TOPIC 3 — M365&CS BUSINESS ANALYST

o Does your M365&CS Business Analyst have at least 3+ years of experience with the Public Sector or
Federal Government, and a proven track record with supporting the development of M365&CS
solutions across enterprise IT programs/projects?jif yes, please elaborate.

Yes, TrnDigital's Business Analysts have 5+ years of experience with different agencies and have a
specialist skill in Microsoft technologies.

= Does your M365&CS Business Analyst have expefience with developing user stories, use cases,
business/IT requirements, process maps, standard operating procedures, and User Acceptance Testing
documents?- -

Yes, TrnDigital's Business Analyst has experience working both'waterfall and agile development
frameworks. They understand the INVEST principles of writing user stories, use cases, business, and
technica! requirements, document business processes current and to-be state, and UAT documents.

-
-

» Please describe the techniques, software tools, process, and methodg’:logy that the M365&CS Business
Analyst leveraged to support the development of the Microsoft solution(s) within a Government Cloud
environment. What was the business value and impact provided from those Microsoft solutions?

TroDigital's Business Analysts are experienced in the waterfall and iterative SDLCs, GAP Analysis, Entity-
Relatioriship Modeling, Data Flow Modeling, Business-Process Modeling, and tools such as Microsoft
Visio, JIRA, Rally, TFS and Azure Boards.

» Describe the M36S&CS Business Analyst's experiénce with supporting the development of M365&C5
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of supporting the Microsoft solution(s}. ’

TrnDightal's Business Analysts have extensive experience and undei’standing of Microsoft and Agile
concepts. The features, sub-features, EPICs are defined based on business goals. The stories are created
as per the INVEST principle and best practices. The zllcceptance criteria are defined based on the
stakeholder interviews and reviewed and signed off,

TrnDigital's Business Anah}sts act as a bridge between departments to help IT membeéss understand
business objectives and help management professionals understand technological solutions. We act as

tech translators for business, which creates a faster,turnaround.

Along with application demos, TrnDigital's BusinessjAnalysts have also provided training to end users to
facilitate adoption.

© 2020 TrnDigital " Jung 2020 12
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» What were. some of the Microsoft/Office/Cloud Solutions 365 Business Analyst's successes and

challenges during a M365&CS deployment? What d

d the M365&CS Business Analyst do to resolve or

avercome those challenges, and what was the outcome?

With a track record of successful projects on:

1) Large Scale Migration projects with a mix o

as per new versions
2)
together to deliver the concept.
3)

TrnDigital's business analysts have the below chara

1) Understanding of specific business problem

Custom development projects, [ntranet proj

]archived, migrated, and legacy applications rebulit

écts; etc. with multiple agile teams working

Successful User Acceptance Testing (UAT) with timely signaffs

cteristics which contributed to the success:

s solved through Microsoft Technology

2} Understanding of the technology potential and limitations

3) Credihility based on experien_ce
. 4) Strong dash of project management

Some of the challenges faced are:

1. Getting Stakeholders to Make Time

When the changes have been proposed by IT ar

1d not driven by a business need, it becomes difficult

to get stakeholder time. BAs in this situation may end up Spendlng a significant portion of their time
chasing after stakeholders who would rather be doing something else with their time. Common
examples include trying to get stakeholders to pl)articipate In UAT sessions, dealing with irregular

attendance at elicitation sessions, and canceled

meetings. Where users are not committed to the

project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works is ensuring that mana

gers are copled in all communications and are

carried along. Once functional managers are ln\.'ﬁolved, even if it is to a small degree, team members
become more willing to fall in line. The other approach is to work with the project sponsor to have

the project-driven from the top.
2. Conflict Among Stakeholders
One thing that can be extremely difficult to con

another. For instance, some stakeholders may
together.

trol on any project is how stakeholders relate to one

ot get along and find it difficult to work well

In such cases, it is essential to help stakeholders separate work issues from business concerns,
manage stakeholder interactions proactively, and be sensitive ta any political undertones. We
reinforce the importance of working together towards a common goal and facilitate it. With our
experience, we understand the importance of reducing conflict during stakeholder interactions and

manage conflicting requirements.

© 2020 TrnDigital
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0

3. Misalignment Between Business Needs and Technology

Another common issue occurs when the business wants something that the IT department simply
cannot deliver - either due to the unavailability of resources or some ather compelling reason. A
lack of understanding of the concerns or limitations of the technical infrastructure can cause issues.
This can be minimized by educating-stakeholdel's 50 that they understand the technical limitations
rather than just focusing on their requirements: The more stakeholders understand the big picture,
the more they will be willing to accept alternative solutions that offer a practical match between
their needs and the technical infrastructure.

4. Changing requirements

It is not uncomman where reguirements have been agreed and signed off only for stakeholders to
indicaté during UAT that they want key functioTalities changed. There is always a ditemma as to
whether a BA should accommodate the change.

The best way Is first to understand the reason for the change. If It is regulatory, then the change will
most likely have to be included but at the cost of impact in the project delivery. If it is not
regulatary, then a dialogue is required with the}customer to understand the priority, whether it can
be included in the current phase or if it could be delivered in the next phase. The best méthod is to
_da the MoSCoW analysis.
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TOPIC 4: MICROSOFT/QFFICE 365 GLOBAL ADMINISTRATOR

o Does your Microsoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please
elaborate.

TrnDigital's M365/0365 Global Administrators have Microsoft Certifications including:
e MCSE: SharePoint "

e . MCSA; Office 365

" e Microsoft 365 Certified: Security Administrator Associate

* Does your Micros-oftIOfﬁce 365 Global Administrator have at least 5+ years of Qffice 365 :
Administration expérience with the Public Sector or Federal Government, and-a proven track record of
successfully overseeing the Management and administration of Office 365 tools? If yes, please

elzborate.
Yes, we have M365/0365 Global Administrators that have extensive experience with the GCC and GCC
High Tenants since their inception in 2015.

» Of their experience, how much of the Microsoft/Office 365 Global Admiinistrator's expefience is
associated with direct administeation of M365&CS?

While many routine processes are automated via|PowerShell and Azure Function Apps, many things
are still directly managed on a daily basis by our (iiobal Admins.

« What were some of the Microsoft/Office 365 Glog;al Administrator’s successes and challenges during
previous Microsoft/Office 365 administration work? What did the Microsoft/Office 365 Global
Administrator do to resolve or overcome those challenges, and what was the outcome?

Success - ' ;

Champion the adoptioh of Office 365 services as appropriate for businesses through the below steps:

» Manage and monitor Office 365 services and desktop support (Laptops)

e Formulate and create Offlce 365 SharePolnt sites for domaln users and external client access
¢ Administer and support Office 365 Azure and Exchange policies 7

e Assist with the migration of data into the Office 365 cloud platform and Office 365 SharePoint
e Troubleshoot and resolve issues with user access to cloud services S

» Monitor and communicate with the stakeholders an the performance of the services.

Maintain a highly secure system

« Through proper configuration and system access monitoring
e  Assist with the creation of policies around the proper use of Office 365 services and support.

Deliver a consistent process for requests, incident and problem escalation along with resolution

* Administer-and support Office 365 and MS Exchange policies
e Participate in gathering and analysis of business requirements for software capabilities.
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* Provide AV, Teleconferencing, Video Conferencing, etc. technical assistance

¢ Administer and support system backup and disaster recavery processes

Maintain inventory of equipment and software licenses.

ok
-

‘Challenges
There are some critical Office 365 challenges, many Ifalling under the area of gbvernance: Visibility, RBAC
(role-based access control), license management, adoption, provisioning and de-provisioning, and
misconfiguration — which is'solved through Policy Management. :

We realize that if customers do not address these Office 365 challenges, they face millions of dollars in
unneeded licensing fees, suffer security vulnerabliities, and fall to maximize the investment in Office 365

productivity tools. Qur Team works to optimize and ["right-size" the license spend, mitigéte risk by
identifying security vulnerabilities, and maximize the investment in Office 365 through adoption
campaigns and just-in-time learning.

What did the Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,
and what was the outcome? s
)

VisIbility — Prevent and fix Problems, Ensure Smooth Operation

¢ Administration and Reporting - Manage licenses in Azure
Permissions and Delegation — Assign license pools and create remote admins to efficiently
manage thousands of users across multiple regions. '

* Saa$ Product Adoption ~ Report product usage across a variety of user cross-sections
Accounting and Chargebacks - Filter chargeback costs by department, region, etc
Security and Compliance — Track suspicious sign-ins, email forwards, and external server attacks.

Hybrid and Cloud — Manage Office 365 solutions across multiple deployment structures

Role-Based Access Control {(RBAC) - Fine Tuning Office 365 Admin Permissions and Delegation

Create, control, and delegate admin permissions across the entire Office 365 set of applications.
Granting highly granular permissions to administrators Office 365 IT to tightly control access to ali the
'applications in Office 365 tenant. We manage the erl1tire organizatian served by Office 365 by organizing
into logical groups, or sub-tenants, based on Active Directory {AD) attributes. Once the organization is
logically divided, regional-admins can be assigned to the sub-tenants. This gi'anular control over
permissions carries over to reporting. Here both the centra! IT group and regional admins can get
reports on what is happening with the local users in[the sub-tenant. This level of detall is critical for
compliance audits, spotting trends, and troubleshooting.

License Management — Through proper Manageme

« What deliverables or techniques does your Micros
it comes to providing system heaith and monitoring
resclving conflict/risk, and communicating with clie
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1. We ensure day-to-day business operations run smoothly with comprehenslve Office 365
monitoring, our monitoring tools provide full-service Office 365 monitoring built to monitor,
track, alert, and report on Office 365 usage $nd avallability. You can view Office 365
perfarmance and availability metrics anngsnde your other monitored systems and applications
to achieve critical visibility and enjoy a comﬂlete Office monltoring solutlon.

2. Use Office 365 emait monitoring to keep track of your Team's email accounts and usage we
manitor exchange accounts, server, and admin portal information. We also track and.generate
Office 365 Exchange reports on user/shared' mailbox growth, users over quota, archived
maliboxes, inactive mailboxes, mobile devices, mailbox groups, and more. A

3. We work towards improving collaboration between teams and boost productivity with Office
365 SharePoint with easy provisloning policies and documented SOPs. We enable policies that
empower users to collaborate with any devtces while balancing the risks through security

policies. -

4. We ensure that Management has a track ofall the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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FOPIC 5: COMPLIANCE ADMINISTRATOR and SECURITY & COMPLIANCE .
Our securify team consists of the Azure infdrmqtion protection admin, Compliance admin, Security
admin and Security operator roles. !

e Does your Compliance Administrator hold any Microsoft certifications? If yes, please elaborate.

TrnDigita!'s Compliance Administrators have Microsoft Certifications, including:
¢ Microsoft Certified: Azure Security Engineer Associate
e Microsoft 365 Certified: Security Administrator Associate

« Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance
administration experience with the Public Sector orFederal Government, and a proven track record of
successfully overseelng the Management and administration of Exchange Online? If yes, please
elaborate.

Yes, the average experience aur Administrators is over 10 Years, with 5+ vears of experience in Office
365 and compliance administration. Our Administrators have executed multiple security and compliance
project for enterprises and igencies providing overall Office 365 security expertise including strong
knowledge of Exchange Online, Azure Active Directory, Azure Information Protection, information Rights
Management, single sign-on, and multi-factor authentication and related technologles (including
Microsoft Enterprise Mobility + Security) ; .

« Of their experience, how much of the Compliance Administrator's experience is associated with direct
compliance administration and data dassification and sensitivity work in Office 365, Teams, OneDrive,
and SharePoint Online?

Our Team has been working with SharePoint's Recard Center for over 10 years and has more recently
adopted Microsoft's Retention & Sensitivity Labels since they were announced in 2017. Since the initial
release, Microsoft has released over 100 features & enhancements to rapidly mature the compliance
features across all Office 365 Services including Teams, OneDrive, and SharePoint Online.
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« What were some of the Compliance AdministratoI
365 Compliance administration work? What did the Compliance Administrator do to resolve or
overcorne those challenges, and what was the outc

Success

Challenges

Complicated policy management: With the zero-tr
between entities that have to communicate with ec
communication channe! and remove generic access to prevent malicious parties from eavesdropging or
obtalning critical data or personally identifiable mformat:on {Pll). The problem with the strategy is that
implementing it in Azure Active Directory (Azure AD) is highly compllcated For instance, IT and security
tearns can label an employee an "Application Administrator,” which gives them and anyone else with

ome?

r's successes and challenges during.previous Office

Staying on top of new features: Understandmg functnonallty and the various roles integrated within
the suite of features is necessary for maximum IImpact New features and functions are added to the
$CC regularly, so staying informed through various whitepapers and release notes is important.

Provide Professional Suppart: Qur administrators manage the data to day operations, records

management, etc. and develop and maintain th
compliance reports to ensure compliance at all

times.

ust model, an organization only allows access
ach other. IT and security teams secure every

that labe! the ability to change different attributes. ]\With experienced administrators implementing
- security best practices and role-based access control (RBAC) allows organizations to partition

permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global

admins are augmented by a set of local, or business unit focused admins with no global access, all

leading to far better protection for your 0365 envi
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Mixing legacy SharePoint Records Management with Retention Labels: While Retention Labels were
introduced in ﬁ017, it took a couple of years before{companies were willing to trust their retep'tion '
schedules with the new technology. Prior to Retention Labels, many clients were using SharePolint's In-

Place Records Management. The challenge'was trartnsitionlng'clients from the legacy approach to the

modern approach while ensuring data integrity and!ensuring original retention schedulés were

maintained. This was done through careful planning, execution of numerous proofs-of-concept and

pilots, and through training employees on the differ'ences of approach and functionality. Ultimately this

was proven to be successful and is something that needs a lot of consideration.

Difficult with audit log and-audit functions: For Microsoft Office 365 subscribers with Erterprise Plan E3
{or below), the Office 365 unified audit log retains a'udit events for only 50 days. Even.the Office 365
Enterprise Plan ES5 provides only one year of audit logs. However, many organizations are subject to
regulatory mandates that require the retentlon of audit togs for much longer periods. Manual Export of

the event logs is time- -consuming, fragmented across files, and error-prone. Any mlsses with the manual
Export will lead to the irrevocable loss of the audit data.

TrnDigital offers 0365 Audit Manager, a proprietary tool with the below features

f e o PRt Tmma e et e e Fle e g ke
. s I

Offlce 365 AUdlt Manager |

e e

; Arobust tool thal provides a better way lo manage your Ofﬂce 365 anvironment, 3
E r
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.
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The "right to be forgotten” challenge: Compliance is a big security and economic issue. There are
almost frequent incldents of fines occurring due to GDPR and other privacy regulations like CCPA. There
is a lot involved in being compliant with'GDPR, foremost among its statutes Is the right to be forgotten.

- This statute states that individuals have the right to ask organizations to delete their personal data.
However, as many businesses have learned, it s difficult to fulfill this requirement if the IT or security
team cannot locate personal information or know how it was used. .
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We enable organizations to track and audit individual user accounts to make sure that they not only
comply with thls request but have processes in pIacaIe. We have helped.enterprises take proactive
measures to account for their data and how it is accessed and shared externally. Thus, helping clients
maintaln a solid organizational security posture.
« What deliverables or techniques does your Compliance Administrator leverage when it comes to
providing monitoring reports, project status updates, staff management {if applicable), resolving
conflict/risk, and communicating with clients? :

The Security & Compliance Center (SCC} is the hear‘t; of alerting and reporting within your 0365
organization; our administrators take responsibility for managing, monitoring, and reducingrisk. We
ensure that Managément has the track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 6: EXCHANGE ADMINISTRATOR

» Does your Exchange Administrator hold any Micrc"soft certifications? If yes, please elaborate.

Yes, all our resources are réquired to attain technical certification across Micrasoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Exchange Administrators:
+  Microsoft 365 Certified: Messaging Administrator Associate
s Administering Microsoft Exchange Server
¢ Designing and Deploying Microsoft Exchange Server

* Does your Exchange Administrator have at least Sr years of Office 365 and Exchange Administration
-experience with the Public Sector or Federal Goverqment, and a proven track record of successfully
overseelng the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the avarage experience our Exchange Administrators are over 10 Years of experience with 5+ years
of experience supporting large scale enterprise, government projects, fortule 500 companies to design,
conflgure and support messaging systems such as on-premises and hybrid Exchange Qrganizations,
Exchange Online and establishing guidelines and stalndar'ds to support of existing infrastructure

s Of their e-xperlence, how much of the Exchange Administrator's experience Is assoclated with direct
administration of Exchange Online?

The average experience our Exchange Administrators are over 10 Years of experience with 5+ years of
exchange online experience.

* What were some of the.Exchang Administrator'sisuccesses and challenges during previous Exchange
‘Online administration work? What did the Exchange Administrator do to resolve or overcome those
challenges, and what was the outcome?

a

Success: *
Deliver high-quality implementation and support services:

s Our MS Exchange administrators are adept at providing day to day administration support.

» They help in setting up user accounts and mailboxes along with backup, security and restoring
files, canfigure new users, etc.

e They perform routine server maintenance, proaciively manage production environments by
running diagnaostics regularly.

¢ Responsible for helping with user queries and troubleshooting issues.

* Manage file sharing permissions to monitor mailbox quotas/space and also to check where the
email has stuck and made sure that the email reaches Its destination,

s Making sure that the incidents get resolvediwith the SLAs and ensure that the system goes
through a scheduted patching process.

¢ Manage mail-related systems and tools

o Perform server migration along with backup and disaster recovery
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Chailenges:

The health of the Exchange Server also depends on :he various configurations and settings used In it.
Any single misconfiguration or change In the settings may cause errors that may be quite hard to
remove.

Optimizing Exchange.Server storage: it is very critical for an Exchange Administrator to plan Exchange
Server storage depending on the performance requirements and the sizing requirements of the
Exchange information store. The average performance of Exchange Server speed is counted based an
Input-Output operations per second. The average IOPS value of 8 heavy Exchange user is 0.75, and the
Exchange Administratar should plan the Infrastructure keeping the 1OPS In mind.

Efficient network routing for better emall flow: Sometimes, mail flow errors come due to bad routing
configurations. The Exchange Administrator shouldiget complete information on SMTP virtual server and
network connectors. If an administrator manages to use the connectors efficiently, then the mail flow

gets better.

Constant Exchange Server monitoring: If not properly monitored, organizations are prone to data loss
and hacking. Exchange Server can send alerts at various times to monitor mailbbx hehavior and services.
These alerts provide information about Hard disk utilizatlon and performance, Growth of log files and
Information store, CPU uﬂllzatson SMTP related parameters ~ health, performance, and connectivity.

1ssues with antivirus: Any misconfiguration of antiwrus pPrograms may iead to the corruption of the
database or loss of important data. Our experts rnake sure that necessary exclusions and conﬁguratuons
. are in place for a scan on Exchange databases, log f‘ les, and important files.

s What deliverables or techniques does your Exchange Administrator leverage. when it comes to
providing system health and monitoring reports, prioj_ecr status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managmg. monitoring, and reducing risk. We ensure that

Management has the track of all the developments and plan the roadmap and tmplementatuon through
“scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR

Our Team has several group administrators, with the below qualifications.

¢ Doas your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, ali our resources are required to attain technic’:'a1 certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:
s  Microsoft Certifled: Azure Security Engineer Associate

* Does your Groups Administrator have at least S+ years of Office 365 and ShareRoint Online
Administration experience with the Public Sector of Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 Groups? If yes, please
elaborate. ' .

Yes, the average experience our Group Administrators are over 10 Years, with 5+ years of experience in
SharePoint Online, Qur Administrators have written multiple re-usable Power Shéll script to ease the
Management and administration of Office 365 Groups, and this is offered to all durcustomers as a value
add during our ongoing engagements.

+ Of thelr experience, how much of the Groups Administrator's experlence is assoclated with direct
administration of Groups, Azure Active Directory, Teams, and SharePoint Online? ’

Most of our Administrators have 5+ years of experience in the direct administration of Groups, Azure
Active Directory, Tearns, and SharePoint Online. Given that Office 365 Groups tie together Azure AD,
SharePoint Online Modern Team Sites, Teams, Pl'an‘ner, Stream, and.other Office 365 Services, having a
deep understanding of 0365 Groups Archlitecture is requlred to be successful in all of these roles.

+ What were some of the Groups Administrator's smllccesses and challenges during previous Office 365
- administration work? What did the Groups Administrator do to resolve or overcome those challenges,
and what was the outcome?

o

The largest challenge of Office 365 Groups Is thelr flat nature, where 0365 Groups cannot be nested
within other 0365 Groups. This causes challenges when clients are seeking to re-use existing AD Groups
withln their 0365 Groups. To overcome this common challenge, we have developed a set of PowerShell
scripts that can keep 0365 Groups in sync with Azu‘re AD Groups or Exchange Distribution Lists.

Another challenge stems from the different permissibility models that each of the connect Office 365
Services has that are Groups-Enabled, For example,I being a Member in Teams vs, in MS Stream has a
very different set of privileges, but are managed from the same 0365 Group. Enacting strong
governance that is specific per 0365 Service allows|the 0365 Groups to be used for the intended
purposes.

= What deliverables or techniques does your Groups Administrator leverage when it comes to providing
system health and manitoring reports, project statis-updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?

© 2020 TrnDigital Jung 2020 .24
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Our Administrators undergo a series of Daily, Weekly, and Manthly Checks and have a weekly
checkpoint with the customer team to walk them through the Status Report, any open risk or Issues
along with the mitigation plan. v B

© 2020 TrnDigital June 2020
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Services

TOPIC 8: SHAREPQINT ADMINISTRATOR
Our Team has several SharePoint administrators, wi
e Does your SharePoint Administrator hold any Mic

Yes, all our resources are required to attain techn
up to speed with the latest technology changes. T

Office 365/Azure Cloud Solutions Prqfessional

th the below quallfications

rosoft certifications? If yes, please élaborate.

ical certification across Microsoft Skills to keep them

his is one of the line items in their yearly appraisals.
|

"Below are the certifications of our SharePoint Administrators hold:

e MCSE: SharePoint
Managing Microsoft SharePoint Server
Deploying SharePoint Server Hybrid

Enabling Office 365 Services

* Does your SharePoint Administrator have at feast

5+ years of Office 365 and SharePoint

Administration experience with the Public Sector or; Fedéral Government, and a proven track record of
successfully overseeing the Management and administration of SharePoint Online tools? If yes, please

elaborate.
Yes, the average experience our SharePoint'Admini.
years of experience supporting large scale enterpris
owning large SharePoint farms, leading migrations,

of sites.

‘o Of their experience, how much of the SharePoint
administration of SharePoint Online?

The average experience our SharePoint Administrat

« What were some of the SharePeoint Administrator

strators are over 10 Years of ex'periénce with 5+
e, government projects, fortune 500 companies
and Supporting Online environments with thousands

Administrator’s experience is associated with direct

ors are over 10 Years of experience with 5+ years of

s successes and challenges during previous Office

365 Groups and SharePaint Online administration work? What did the SharePoint Administrator do to

resalve or overcome those challenges, and what wa

Success:
Deliver high-quality implementation and support se

Provide SharePoint administration and technica
premises enviranments
Manage and malintain site Content and Structur
navigation

Work with tools for migrations of SharePoint si
Environment

Oversee activities pertaining to maintenance of
Maintains records of SharePoint ¢pdates, main

© 2020 TrnDigital June
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s the outcome?

rvices:

i support for 0365 Enterprise SharePoint and on-
e settings, Site Hierarchy, and site collection

es and collections to the .03_65 SharePoint Online

SharePoint and troubleshoots issues promptly.

renance, and activity.
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Provides technical support for SharePoint users
Addresses questions or concerns from businesslowners . b
Manages and revises the layout of the site )
Design, configure and maintain enterprise taxorllomv; terms, and keywords for the term store,
Records Management, etc. as per the client SOPs
* Schedule, plan, and performing system upgrades, including testing, rollback procedures, and risk
analysis for on-premlse environments. .

. & & 9

Challenges:

Here are a few challenges that SharePoint admins commonly face
0 !_
Adoption: With a focus on IT aspects and managing document storage, monitoring security risks, and
. I . .
ensuring employees have access to company tools, promoting user adoption takes a back seat, Our
administrators focus‘on business goals and use analytics tools to provide Management with real-time
insights into SharePoint and intranet usage. Provide reports of user activity across site pages and dig

deeg Into granular data, which helps management plan a more engaging SharePoint experience.

Tralning: One of the common challenges many SharePoint admins face is a lack of training of new
features and certification. TrnDigital's administrators participate and lead SharePoint community events
and participate in events llke Microsoft ignite to get an early preview of the new features to come.

Monitoring: There is too much irrelevant content on SharePolint intranets. Sites can become dumping
grounds for data. For example, despite revision control tools, many users stilt save multiple obsolete
versions of files. With 1 TB of stbrage for each business user, a great deal of redundant information can
end up on SharePoint. Qur admins monitor the content stored and engage in user training, and
reminders about the appropriate use of storage help avoid this Issue. )

= What deliverables or techniques does your SharePaint Administrator leverage when it comes to
providing system health and monitoring reports, proiect status updates, staff management {if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that
Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

» Does your Dynamics 365 Adminlstrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain techn‘

up to speed with the latest technology changes. T

Below are the certifications of our Dynamics A!uiml

Microsoft Power Platform + Dynamics 3
Dynamics 365 for customer engagemer
Microsoft Dynamics 365 Marketing

ical certification across Microsoft Skills to keep them
this is one of the line items In their yearly appraisais.
Ini;trators hold: '
65 Core

t for Sales

‘Microsoft Dynamics 365: Core Finance and Operations
Microsoft Dynamics 365 Customer Service

« Does your Dynamics 365 Administrator have at least 5+ years of Dynamics 365 Administration

experience with the Public Sector or Federa! Gover
overseeing the Management and administration of|

ment, and a proven track record of successfully
Dynamics 355 tools? If yes, please elaborate.

Yes, the average experience our Exchange Administ'rators is over 10 Years; with 5+ years of experience
supporting large scale enterprise, government projects, fortune 500 companies. We have experience
working on manage sales, services and operation, customer engagement process, finance to streamline

business processes enable Growth.

» Of their experience, how much of the Dynamics 3
direct administration of Dynamics 3657

The average experience our Dynamics Administratc
Dynamics experience.

65 Administrator's.experience is assoclated with

rs are over 10 Years of experience with 5+ years of

* What were some of the Dynamics 365 Administra'

tor's successes and chalienges during previous

Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or
overcome those challenges, and what was the outcome?

Success:

Dellver high-quality implementation and support services:

Enabled integrations with tools already

Challenges:

Timelines to Itﬁplement Dynamics 365: The durati
near-endless collection of business-specific factors
the customer business? How many users do they h
© 2020 TrnDigita!

Enabled sales productivity with seamlelss implementation
Aligned Sales and Marketing through shared data and business process

June 2020

in use

Deliver the tailored service customers expect across channels
Simplify agent and customer experiences through one complete source of customer data
Helped customer reduce operational expenses and drive financial decisions

on of Dynamics 365 implementation depends on a

How many apps are being deployed? How large is

ave? Is It an upgrade or a completely new solution? Is
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the client moving from on-premise to the cloud? Is fhere a lot of legacy data to be migrated? How much
development work is necessary to make the solution meet the users' needs? With our Dynamics
experts, even a custamer requlring customizations i!!l"ld development can expect implementation in the
most optimal time.

Upgrading to Dynamics 365 from an older Dynamlfs CRM: If customers are already using Dynamics

~ CRM, they can upgrade to Dynamics 365. Users of cloud-ready CRM Online have the option to upgrade
" when their licenses are up for renewal. On-premise|customers will need to decide when is the right time
for them to switch to the cloud as it is a more manual process.

Clients can only upgrgde to Dynamics 365 from the:most recent version of their current software; they

can't skip over verslons and hop straight to the cloud. If a Dynamics customer is using Dynamics CRM
and wants to upgrade to Dynamics 365's CRM apps) they need to be running the most recent version of

Dynamics CRM to bridge over to Dynamics 365. So, |if they're currently using Dynamics CRM 2011, they'll
need to update to CRM 2013, then 2013 5P1, then 2015, and finally to 2016, before they can make the
final jump to Dynamics 365.

* What .de.iiverables or techniques does your Dynamics 365 Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administratars take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of al! the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.

® 2020 TraDigital June 2020 29




TmDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

TOPIC 10: TEAMS ADMINISTRATORS

QOur Team has several Teams Administrators, who serve as Teams communication édmin, Teams
communication support engineer, Teams communication support specialist, Teams service admin

o Does your Teams Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technlical certification acrass Microsoft Skilis to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Our administrators hold the Managing Microsoft feams certification.

« Does your Teams Administrator have at least 5+ years of Office 365 and Teams Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of|Teams? If yes, please elaborate.

Yes, the average experience our Administratars have is over 10 Years of experience with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft
Skype and Microsoft Teams.

* Of their experience, how much of the Teams-Administrator's experience.is associated with direct
administration of Teams?

" Our administrators have been working on Microsoft Teams since its inception in 2017 and with Skype for
Business prior to Teams,

« What were some of the Teams Administrator’s successes and challenges during previous Teams
administration work? What did the Teams Administrator do to reselve or overcome those challefges,
and what was the outcome?

Success:
We have helped organizations move to Microsoft Teams and helped with rollout with TrnDigital's
Adoption Framework. :

TrDigital Teams Adoption Framework outlines the process to optimize the
results

The Agopiian meamwosmwsmmmwmnm. rasourcos, end tods for o successhu
adcpdon approach,

o
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v e e a0 BT La 4

P v s acnsenr, . 3

tdentify and prioritize |

Earty Adoplers Full-scate rollout
scengrios for rollout, Onboarding -
I . emwu?wwﬂ + Monllor End User Adoption
Stratogy . ummmmﬂm + Meessura ond Report Usago
- identfy Sconaris . mﬂnTo_Ean‘ - Encourage Engagemaent
+ Ads! Your Ptan
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Successfully helped cllents with their Teams productivity cutcomes

LY P . Lip au'd - et i K

Ll Wb Bavellng ] A Laget
. oo . P sinn *.. P s s o Sah o AR I
: : Quancitatve Comparioon of oot and post Microsol 365 reports wll
Incressad adopdon corrHetss I later CQueliat Show Lasms actvity. .
Lomemwnka00n and dacision making, £ s Rven 5% Hy
mumtc:mma_m S .
kngrowed caliabonetion Cusiatve B Mumer of mearings orinerumder of meetings
Inceamd Crots-teem and au-ocation End uset axveys Average stated employes setfaction -
comrmunic adons S B d W o%
mproved eoyloyos S o Qualtative Mwmw ga0ament
Employsel understand aw enthuslestic £nd vtar mveys by 50% within 6 monds of.roling aux of Teams K P
aboust the avakable collaboridon took fus i
and are more motvwated 10 contdnes.
Challenges: ) -
Structure of Files confuses users: The way flles arestored in Teams can be quite confusing. Everything

that is'uploaded to conversations is dumped in the I(:hannel roct folder. If someane tries to organize the
files and move them into properly named folders, the file links in the conversations break, we addressed
these aspects with training and enablement sesslons.

Challenges regard'lng permission settings: One of the key benefits with Teams is that it makes sharing
s0 easy. Everyone who is a member of the Team aultomatically has actess to all the channels and all the
files in the Team, the same OneNote notebook, and so on. This is all great. But teamwork is not always

" that binary, Sometimes you want to différentiate a%d make permission settings more granular — which is
not possible as of now. Qur experts help with the best practices to be followed for security in teams.

Umited flexibility can lead to redundancles: When users start working in Teams, they do not have the
structure ready from the start. They do not know which channels they need and might not know exactly
what Teams you need to create. Qur comprehensive governance approach helps avoid such
redundancies.

» What deliverables or techniques does your Teams Administrator leverage when it‘comes to providing
system health and monitoring reports, project status updates, staff management (if applicable),
resolving conf'iict/risk, and communicating with clients?

Qur administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review. '

@ 2020 TrnDigital June 2020 31




TrnDigital’s RFP Response # 2312-21 for Microsoft/Cffice 365/Azure Cloud Solutions Professional
Services

TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES

How you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Cloud device admin, Desktop analytics admin, Intune admin.

TrnDigital has 2 Team of Full Stack Experts who are well skilled across multiple Office 365:and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Sta_ck Experts, and we bring in the flex téam based
on specialized skill sets and requirements. For example - During an Office 365 Migration, an Office 365
Architect and Developer will be part of the core team, and the flex team could comprise of Office 365
Security and Compliance experts who are brought in for some time to ensure the right security and
compliance controls are In place. We have found this as the most optimized model for most of our
customers.

" TrnDigital Core-Flex Model
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TOPIC 12: ADDITIONAL ADMINISTRATIVE AND C

How you will staff or support the following adminis

PERATIONAL SUPPORT ROLES | COLLABORATION

trative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Kaizala adm!n Office apps admin, Power Bl admin, Power

Platform admin, Search admin, Search editor.

TmDigita! has a Team of Full Stack Experts who are

well skilled across muiltiple Office 365 and Azure

services. We usually recommend a Core-Fiex engagement model for staffing any Ofﬁt_:e 365 / Microsoft

requirement where the core team comprises of Ful

Stack Experts, and we bring in the flex team based

on speclalized skill sets and needs. For example—D

uring an Office 365 Migratlon, an Office 365 Architect

and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.

TrmDigital Core-Flex Model
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TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

How you will staff or support the following administrative rotes for the daily maintenance and operation

of the State's Microsoft/Cffice 365 tools? Global Reader, Message Center Privacy Reader, Message

Center Reader, Reports Reader, Security Reader.

TrnDigital has a Team of Fufi Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Fu!l Stack Experts, and we bring In the flex team based

on specialized skill sets and needs. For example — During an Office 365 Migration, an Office 365 Architect

and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compllance experts who are brought In for some t
controls are in place. We have found this as the most optimized model for most of our customers.

© 2020 TrnDigital
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TrnDligital Core-Flex Model

Competancy, Resources 1
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- TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER

how you will staff or support the following administrative roles for the daily malntena nce and operation
of the State's Microsoft/Office 365 tools? Billing Admin, Sethce Support Admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office. 365 / Microsoft

- requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and ttlre flex team could comprise Office 365 Security and
Compliance experts who are braught in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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'TrnDlgital Core-Flex Model
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TOPIC 15 — MICROSOFT TECHNICAL ARCHITECT(S)

¢ Does your Microsoft Technlcal Architect have at Ielast 5+ years of experlence with the Publlc Sector or
Federal Government, and a proven track record olf designing successful Microsoft/Office
365/0ynamics 365/Azure Cloud architecture solutions across enterprise IT programs/projects? If yes,
please elaborate.

Yes, the average experlence of our Microsoft Technical Architect is over 10 Years with 5+ years of
experience supporting large scale enterprise, government projécts, fortune 500 campanies designing
and implementing Microsoft/Office 365, Azure.Cloud Sclutions.

+ Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office
365, SharePoint Online, Dynamlics 365, and/or Azure architecture solutions? Please describe the

techniques, security featdres, software, process, an[d architecture model/methodology that the
Microsoft Technical Architect leveraged to develop/design an architecture solution for Microsoft within .
a Government Cloud environment. What was the business value and impact provided from those
Microsoft Platform solutions?

TraDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and
tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

Using our framework, we can streamline the development methodology to deploy both Client and
server-side solutions through dutomation.

TrnDigital Azure & Office 365 DevOps Toolset
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* Were any of the deployed Microsoft Platform architecture models lift and shift {pre-existing solution
to be modified for another customer)? If yes, can yi:au please describe the approach that you took to
deliver value to the customer to meet rapid delivery? )

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environme'nt. We have migrated the data using the ‘Sharegate
Migration Toal,' TrDigitals team prepared the maeping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes It easy for Sharegate to run
the job.

for valldated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The solution helped quality and legal teams to verify and sign off
the migration quickly.

s Describe the Microsoft Technical Architect's experience with &eploving Microsoft/Office 365 solutions
within an Agile or DavOps environment. Please provide your approach and business value to the
customer as a result of the Microsoft Platform solution{s).

Our pre-build cloud implementation solution is designed to speed up application development. It helps
in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed
to save time and money of our customers, using CloudCore 6X framework solutions can be Implemented
up to 6X faster,

TrnDigital Application Development Methodology
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* What were some of the Microsoft Technical Archiltect's successes,and challenges durlng a Mi¢rosoft
Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those

challenges, and what was the outcome?

Successes:

We have provided deep technical expertise and suppart for Datacenter Transformation, Custom
Applications, Data Estate Transformation (ML and Al}, and Security/Compliance/Privacy.
Delivered value via a portfolio of technical engagements optimized to accelerate IP
development ' j

We Delivered deep level technical activities, executing on the deflned learning path, and
developing technical aspects of critical sceria'rios outlined In the technology roadmap.

Enabted and lead activities for Envisioning Briefings, Architecture Design Session.(ADS), Proof of
Concept projects, architecture guidance on building solutions.

Developed a multi-cloud technology adeption roadmap and advised partners on its execution
according to business prigrities '

Challenges:

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital’s administrators participate and lead SharePaint community
events and participate in events like Microsoft ignite to get an early preview of the néw features to ’

come.

’

-
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TOPIC 16 — SHAREPOINT ONLINE INFORMATION

Office 365/Azure Cloud Solutions Professional I

-

ARCHITECT

* Does your SharePoint Online Information Architect have at least S+ years of experience with the

Public Sector or Federal Government and a prove

Yes, the average experience our SharePoint Online

:n track record with developlng/managing Microsoft
SharePoint Online.solutions across enterprise (T p

rograms/projects? If yes, please elaborate.

nformation Architect is over 10 Years of experience

with 5+ years of experience supporting large scale enterprise, government projects, fortune 500

companies owning large SharePolnt farms, leading
with thousands of sites.

migrations, and Supporting Online environments

* Does your SharePoint Online Information Architell:t have experience with developing/designing
Microsoft/Office 3657 Please describe the techmques security features, software, process, and data
model/methodology that the SharePoint Online Infpmatlon Architect leveraged to design, configure,

and implement modern experience SharePoint Onli

ne solutions within a Government Cloud

environment. What was the business value and impact provided from those Microsoft/Office 365 data

solutions?

TrnDigital has a Team of SharePoint Information Architects who are well skilled across multiple Office

365 and Azure services. Having a robust informatio
- a well-maintained and well-performing portal. Desi
planning; our approach Is as below:
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Mapping
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* Were any of the deployed SharePecint Online solutions [Ift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to migrate
the data and what software tools did you use? What were the end result and business value provided to
the customer? 2

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.

For validated data, we developed additlonal post-migration scripts that compare source and destination
folders and report any missed items. The comparison helped quality and legal teams to verify and sign
off the migration quickly.

* Describe the SharePoint Online Information Architect's experience with designing, configuring, and
implementing the modern experience of SharePoin't Online within an Agile or DevOps environment.
Please provide your approach and business value to the customer as a result of the SharePoint Online
solution(s):

DevOps is a development culture that focuses on producing a cost-efficient quality product, DevOps
Provide an easy way to communicate with all the teams in one place during development. It pravides an
easy way of testing the deployment pipelines for your solution.

Our SharePoint Information Architect help with:

improving the deployment frequency
Improve testing of the solution
Improve mean time of recovery in case a rollback of a solution is required
Ensure the lowest rate of failure for multiple releases

* 5 »

* What were some of the SharePoint Ontine Information Architect's successes and challenges during a
Microsoft/Office 365 and SharePoint Online deployment? What did the SharePoint Online Information
Architect do to resolve or overcome those challenées, and what was the outcome?

Successes:

* Recommend best-in-class solution architecture identifying functional as well as non-
functional parameters.

s The DevOps Pipelines made the deployment quick and error-free compared to the legacy
manual deployment process.
¢ Documented all architecture decisions; and best practice approaches.

Challenges:
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Tralning: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community
events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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TOPIC 17 — MICROSOFT LEAD PLATFORM DEVEL

OPERS

Our team has several Te-ams Administrators, who stierve as Office 365, SharePoint Online, Dynamics 3135,
and other Microsoft Azure Cloud Solutions, developers.

« Does your Lead Microsoft Lead Platform Develop

er have at least 3+ years of experience with the

Public Sector or Federal Government, and a proven track record of deploying Microsoft/OFfice 365
solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our Microsoft Lead Platform Developers is over 10 Years of experience

with 3+ years of experience supporting large scal

e enterprise, government projects, fortune 500

companies deploying Microsoft/Office 365 solutions.

= Does your Lead Microsoft Platfarm Developer have expert proficiency with PowerShell, C+, and SPFx?

Yes, TrnDigital's Lead Microsoft Piatform Developers have expert proficiency with PowerShell, C++, and

SPEX.

» Does your Lead Microsoft Developer have experie
solutions?

Yes, TrnDigital's Lead Microsoft Platform Developet
Microsoft Platform Solutions.

TrnDigltal's Azure & Office 365 DevOps Framework

ance with developing/deploying Micrasoft Platform

s have extensive experience developing/deploying

accelerates astablishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

-

s Please describe the technigues, security Teatures,

software, process, and approach that the Lead

Microsoft Platform Developer-leveraged to develop/deploy these: Mlcrosofl/Off ice 365 solutions within

a Government Cloud environment. What was the b
Microsoft/Office 365 solutions?

Using our framework, we can streamline the devels
server-side solutions through automation.
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TrnDigital Azure & Office 365 DevOps Toolset
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» Were any of the deployed Microsoft/Office 365 solutions lIft and shift (pre-existing solution to be
medified for another customer}? If yes, can you please describe the approach that you took to deliver
value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the ‘Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.
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For validated data, we developed additional post-migration scripts that compar'e source and destination
folders and report any missed items. The comparison helped quality and {egal teams to verify and sign.

off the migration quickly.

« Describe the Lead Microsoft Platform Developer'siexperience with deploying Micrasoft/Office 365

solutions within an Aglle or DevOps environment. Please provide your approach and business value to

the customer as a result of the Microsoft/Office 365l solution(s).

+ What were some of the Lead Microsoft Platform Developer's successes and challenges during F]
Microsoft/Office 365 deployment? What did th_e Le?d Microsoft Platfarm Developer do to resolve or
overcome thase challenges, and what was the outcome?

Successes: .

e Drive detailed Root Cause Anatysis (RCA's} and l"ostmortems for critical Live Site Incidents
» Design and implement real-time telemetry pipelines and monitoring solutions on world-class blg
data technologies in Azure to automatically discover problems at their source

Manage budget considerations for new asks and backfill End of Warranty and End Of Life hardware

¢ Design, write and deliver software to improve network automation, avallabllity, reliability,

scalability, security, resiliency, and efficiency ofjservices that deliver specialized compute platforms

to the Test Automation

¢ Contribute in debugging/troubleshooting the complete stack, drive analysis of issues and outages,

write software and build automation te resoiv‘e'production problems with durabie system fixes
« Buildirg high-quality metrics and monitoring Iog:c to-enable capacity planning, performance
analysis, automated incident creation, and scale-out of distributed, multi-service workflows
e Participate actively ingode reviews, bug/issue t'riage with the feature teams, and support well-
informed decisions towards business and engineering goals

s Review and influence ongoing design, architectyre, standards, and methods for operating software-

defined network services and systems; assess design and code changes to drive improvements

We have automated many customer-related processes.

¢ Onboarding & Offboarding process: Notiﬁcatio? emails with the Onboarding and Offboarding.

e Creation and deactivation of AD account, Asslgning Phone Numbers and licensee as applicable
{M365 E£5; 0365 E3 & E5) and Intune group.

e The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.

e Created Dynamic security groups for providinggaccess to users for SharePoint site collections based

on their department.
e We developed PowerShell Scripts to identify the explicitly provided access and-remove it whlle
offboarding.

Challenges:

Tralning: One of the comman challenges many Microsoft Technical Architects face is a lack of training of

new features and certification. TrnDigital's adminlsltrators participate and lead SharePoint community

events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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Supplemental Information

Provide three.(3) references from other states or political subdivisions of similar size and complexity for whom

yau've provided services.

1. Reference 1

a. Company Name:”i\da.ssachusctts

b. Contact Name: Lesly Jean-Paul

Departraent of Transporiation

c. Contact Email Address: Jesly.jean-paul@state ma.us

2. Reference2

a. Company Name: Massachusetts

b. Contact Name: Tuan Huynh

Board of Bar Overseers

¢. Contact Emai! Address: t.huynh@massbbo.org

3. Reference3

a. Company Name: Massachusetts (Health Connector

b. Contact Name: April May

C. Contact Email Address: april.may(@state.ma.us
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