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February 5, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security ("NHES" or "Department"), in conjunction with the
Department of Information Technology, to enter into a cooperative project agreement with TRN Digital, LLC,
of 200 Portland Street, Boston, MA, utilizing Statewide contract 802852 under the Department of
Administrative Services Statewide Master Agreement for Microsoft/Office 365/Azure Cloud Solutions in an
amount not to exceed $ 193,250.00, to provide a solution supported by Microsoft Power Automate that will aid
in automating the business process of compiling appeals records within the Department, from the date of
Governor & Council approval or March 1, 2025, whichever is later, for a period of six (6) months. 100%
Federal funds.

Funds are available in the following account for Fiscal Year 2025, contingent upon the availability and
continued appropriation of funds in the future operating budgets, with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Office, if needed and justified.

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY SPY 2025

038-509038 Technology, Software $193,250.00

EXPLANATION

NHES is requesting approval of the contract with TRN Digital, LLC to obtain a solution that will support
automation of the process of compiling thousands of records needed for unemployment insurance benefit

appeals. Automation of this process is expected to streamline the appeal process through the elimination of
time-consuming manual tasks.

The NHES Appeals Unit alone had over 3,200 first level appeals for which records had to be generated in 2024.

Each record currently requires a three-level manual process to compile. The solution contemplated by this

contract would automate the process of compiling records from multiple locations within the NH
Unemployment Insurance System ("NHUIS"), categorize the records and make them available as completed
work product to multiple individuals within the Department.

NHES is a proud member ofAmerica's Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of indiinduals with disabilities

Telephone (603) 224-3311 Fax (603) 228-4145 TDD/ TTYAccess: Relay NH 1-800-735-2964 Web site: www.nhes.nh.gov



The project will utilize several "bets" to compile and create completed records for appeals and
store them in a secure location on the system which can be accessed by authorized NHES steff
and outside parties to the appeal. The bots will also update appeal records with newly provided
information up to the date of the hearing. This will replace the current manual process which
involves physically printing appeal records, creating paper files, and sending copies to staff and
parties to the appeal. In addition to the first level appeals, the automated process will be used for
second level appeals under RSA 282-A:60, and third level appeals to the NHES Appellate Board.

Bringing automation to the process of compiling and maintaining records will not only eliminate
several time-consuming steps and create efficiencies, but it will also serve the needs of claimants
and employers who will benefit by having access to electronic records. The cost of the project
will be more than covered in the savings of hundreds of hours of manual work, which time is
better spent serving the Department's customers.

Respectfully submitted^

h
k

George N. Copadis,
Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

December 13, 2024

George N. Copadis, Commissioner
New Hampshire Employment Security
State of New Hampshire
45 S. Fruit Street
Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract with TmDigital, as described below and
referenced as DoIT No. 2025-005.

The purpose of this request is to provide a solution aimed at automating the process of
compiling appeals records, from multiple locations, categorize them and make them
accessible to authorized individuals within the unemployment insurance system.

The Total Price Limitation shall be $193,250, effective upon Governor and Council
approval for a six-month period.

A copy of this letter must accompany New Hampshire Employment Security's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DoIT #2025-005

cc: Bill Laycock, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



Division of Procurement Support Services
Bureau of Purchase Property

for

New Hamsphire Employment Security

RFQ Scoring Summary

Gary S. Lunetta

Director

(603) 271-2201

RFQ Description Professional Services

RFQ# DolT Number 2025-005

Agent Name Tatro

Agency NHES

Requisition# N/A

Bid Closing 09/16/2024

indicates award

TnDlgital ^ Total Points Available Total.Points Awarded

Technical Proposal 80, 80

Commercial Proposal 20 20

Total Points Awarded 100

Presidio Total Points Available Total Points Awarded .

Technical Proposal 80 80

Commercial Proposal 20 ($193,250/$445,000} * 20 = 9

Total Points Awarded 89

-' Recommendation Summary ^ "
-  --- -

Number of Solicitations Received 2

Number of Sourced bidders 4

Special Notes:

Proposer's Commercial Score = (Lowest Proposed Price / Proposer's Proposed Price) x Total Points

Available for Price Proposal

Example: if the Proposer's Proposed Price was $200,000 and the Lowest Proposed Price was

$100,000 then:

Proposer's Price Score = ($100.000/$200.000) x 50 Total Points = 25 Points

Evaluators: Richard Lavers, Deputy Commissioner; Kevin Croce - Administrator - Appeals Unit; Michael Burke, Director - Unemployment Insurance Page 1/1
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State of New Hampshire Purchase Order

PURCHASE ORDER NUMBER

1103670

Thli number mutt appetr on til Invoices, ptckaget,
cirtons, bills of lading, and packing slips.

Bill To- dept of employment security
* 45 S FRUIT ST
CONCORD NH 03301

Date: 11/22/2024

Status: DRAFT

Ship Via:

FOB:

Freight Terms: Freight Allowed

Terms: Net 30

Due Days: 30

TRNDIGITAL LLC

2 TOWER CENTER BLVD FLR 19 STE

EAST BRUNSWICK NJ 08816

Ship To:

DEPT OF EMPLOYMENT SECURITY
45 S FRUIT ST

CONCORD NH 03301

Vendor#: 280281

Contact: Dimltri Ayrapetov

Phone: (401) 714-6023
Fax: 91

LINE QTY UOM DESCRIPTION UNIT PRICE EXTENDED PRICE

1.00 EA MICROSFT POWER AUTOMATE Microsoft Power Automate

Purchase Order Summary

193,250.00000

Goods Total;
Order Total:

193,250.00

$193,250.00
$193,250.00

Buyer: Corrine Tatro
Phone: 603-271-4308

Process Level: 02700

Total Amount:

Contractor Initials

Date 2/4/2025

$193,250.00

w
Page: 1 of 2



CONTRACT TERMS AND CONDITIONS
2 Of 2

1. Tha Stata of Naw Hsnpshka angagat tha fmn or irxfividuai (tha VandoO to
parfonn tha Mfvieea and/or tala of goodt, daacribad in tha attachad Stata Proposal
and tha Vandal's proposal, bid or quotation, any of tshich era incorporated herein by
reference.

2. COMPLIANCE BY VENDOR WITH LAWS AND REGULATIONS. In comaction

with the performance of this agreamenL the Vendor shall comply with al statutes,
laws, regulations, and orders of faderaL stata, county or municipal authoiitias which
shall impose any obfigation or duty upon the Vendor, indurfing. t)ut not Isnited to cmI
righb and equal opportunity taws. In addition, tha Vendor shall comply with aD
applicable copyright laws.

3. TERM. Tha contract and al obfigations of the parties thereunder, shall become
effective on a speciBed date and shall be completed in their entirety prior to a specified
date. Any work undertaken by the Vendor prior to the effectM date shal be at Ns
sole risk and. in the event that the contract shaD not become effective, the State shaO
be under no obligation to rasnburse the Vendor for any such work.

4. CONTRACT PRICE Tha corkract price, a payment schedule and a maximifn
frnitation of prica shaD be as spaciBad by tha proposal or bid invitation and tha
Vendor's response. AO payments shafl be corttOtiorwd ^>on receipt and approval by
the Stata. of appropriate vouchers and upon satisfactory performance by the Vendor,
as determined by the Stata. The payment by the State of the Contract Price shal
constitute complete rembursement to tha Vendor ̂  al expenses of any nature
incurrad by the Vendor In the performance by the contractor and complete payment for
the Senrices. The State shal have no other fial^ to tha Vendor.

5. DELIVERY, tf the Vendor Us to furnish items end/or sarvicas in accordance with

al raqurements, incturfing de^ry, tha state may repischasa ssniar items from any
other source without competitive process, and tha original Vendor may be liable b the
stab for any excess costs.

I a Vendor is unable b compleb delivery by the dab specified, he must conbct the
using branch and or agency. However, the branch and or agency is not required b
accept a delay b the original delivery dab. Al deliveries are subject b inspection end
receiving procedure rules as estabUied by the Stab of New Hampshire. DeBveries
are not considered accepted until compfiance with these rules has been established.
Stab personnel signatures on shipping dociments shaO signify only the rece^ of
shipmenL

(. INVOICING. All invoices must be in triplicab showing Order Nisnber, Unit and
Extension Prices and discounb allowed. A separab invoice she! be subnvtbd for
each order. Unless otherwise noted on the proposal or purchase order, payment wd
not be due untl thirty(30} days after al serwes have been completed, or al items
have been delivered, inspected and accepbd or the invoke has been received ,
whichever is bter.

7. PERSONNEL

7.1. The Vendor shal disclose in writing the names of al owners (5% or more),
direcbrs, officers, employees, agenb or subeontreetors who are also officials or
employees of the Stab of New Hampshire. Any change in this information shall be
reporbd in writing within fifteen (15) days of their occurrence.

T2. The person signing this agreement on behalf of the State, or his or her delegee
CContracting OffkeO shal be the Stab's representative for purposes of this
agrecmenL In the event of any dispub concerning the interpretation of this agreemenL
the Contracting Officer's decision shal be final.

I. EVENT OF DEFAULT; RBtEDIES.

1.1. Any one or more of tha following acb or omissions of the Vendor shal constitub
an event of dafaidt here under CEvenb of DebtA^.

1.1.1. falureto deliver the goods or services satisfactorily or on schedule; or

t.12. falure to submit any report required hereunder; or

t.1.3. failure to perform any of the other covenanb and conditions of this agreemenL

tJ2. l^on the occurrence of any Event of DefaulL the Stab may bke any one, or
more, or afl. of the following actions:

82.1. give the Vertdor a writbn notice specifying the Event of Defaidt and requiring it
to be remeded within, in the absence of a greabr or lesser specification of time,
thirty(30) days from the date of the notice; and If the Event of Default is not timely
remeded, terminab this agreemenL affective two (2) days after gMng the Vendor
notice of tennnation; and

822. give the Vendor a written notice specifying tha Event of Default and suspending
all paymenb b be made under this agreement and ordering that the portion of the
Contract Prke, whkh would otherwue accnie b the Vendor during the period fi'om the
dab of such notice unfl such time as the Sbb determitres that Ob Vendor has cured

the Event of DefaulL aha! never be paid b the Vendor and

82.3. set off against any oOrer oUgation the Stab may owe b the Vendor any
dsnages the Stab suffers by reason of any Event of Debult and

82.4. treat the agreenbit as breached end pursue any of its rcmerfies at law or in
equity, or both.

9. WAIVER OF BREACH. No failure by the Stab b enforce any provisions hereof
after any Event of Default shal be deemed a waiver of ib righb with regard b that
Event or any subsequent Event No e)q>re$s falure of any Event of Oebdt shal be
deemed a waiver of imy provision hereof. No such failure or waiver shal be deemed e
waiver of the right of the Sbb b enforce eech and afl of the provisions hereof
regarding any fivther or other defeuft on the part of (he Vendor.

10. VBfDOR'S RELATION TO THE STATE. In the perbrmance of this agreement
the Vendor is in aO respecb an independent contractor, and is neither an agent nor an
employee of the Stab. Neither the Vendor nor any of ib officers, employees, i^enb
or ms^ars shal have authority b bind the State nor are they entitled b any of the
benefib, workmen's ecnpensation or emoitmenb provided by the Stab b ib
employees.

11. ASSIGNMENT AND SUBCONTRACTS. The Vendor shal not assign, or
othenwse transfer any interest In this agreement without the prior written consent of
the Stab. No work rsqurod by tftis contract shall be subcontracted without the prior
writbn consent of the Stab.

12. INDEMNIFICATION. The Vendor shafl defend, indemnify and hold harmbss the
Stab, ib officers and tmployees, ffom and against any and afl losses suffered by the

Stab, ib officers and empbyees, and any and all claims, labilities or penalties
asserted aganst the stab, Its officers and etr^oyees, by or on behaf of any person,
on account of, based on, resulting from, arising out of (or whkh may be claimed b
arise out of) the acb or omissions of the Vendor. Notwithstanding tha foregoing,
nothing hereii contained stud be deemed b constitub a waiver of the sovereign
mmunity of the Stab, which iiiiuiiily is herfoy reserved b the Sbb. This covenant
shafl survive the btmination of this agreement

12.1. PATENT PROTECTION. The Vendor agrees b indemnify artd defend be Stab
of New Hampshire from alleged and actual pabnt infringemenb and further agrees b
hold the Stab of New Hampshire harmless fiom any fiabiltty arising under RSA 382-
A2-312(3). (Urfoim Corrrrwrcial Code).

13. TOXIC SUBSTANCES. In compliance with RSA 277-A known as the Workers
Right b Know Act the Vendor shall provide Material Safety Dab Sheets with the
deflvery of any and al producb covered by said law.

14. NOTICE. Any notice by a patty hereb to the other patty shafl be deemed b have
been duly delivered or given at the time of maing by certified mafl, posbge prepeid, in
a Unibd Stabs Post Office addressed b the parties at the addresses given below.

15. AMENDMENT. This egresment may be amended, waived or discharged only by
an instrunent in writing signed by the parties hereb.

16. CONSTRUCTION OF AGREEMENT AND TERMS. This egresment shafl be
coflstiued in eccordanee with the bws of the Stab of New Hampshire, and is binding
upon and irwres b the t>enefit of tho parties and their respective successors arrd
assigns.

17. ADDITIONAL PROVISIONS. The additional provisions (if any) have been set
brth as Exhibit "A* hereb.

18. ENTIRE AGREEMENT. TNs agreemenL whkh may be execubd in a ntmber of
counbrparb, each of which shall be deemed an original, constitubs the entire
agreement and understanding between the parties, and supersedes all prior
agreemenb and understandings relating hereb.

Contractor Initials

Date 2/4/2025



STATE OF NEW HAMPSHIRE

PURCHASE ORDER 1103670

EXHIBIT A

ADDITIONAL PROVISIONS

1. TERMINATION

Section 9.1 of Form P-37, General Provisions, is amended as follows:
Either party may terminate this agreement at any time. The party requesting termination must
give the other party written notice, by certified mail, to so terminate at least sixty (60) days prior
to effective date of termination.

2. CONFIDENTIALITY AND CRIMINAL RECORD

Contractor and each of its employees working on NHES property will be required to sign and
submit STATEMENT OF CONFIDENTIALITY OF RECORDS FORM and a CRIMINAL

RECORD AUTHORIZATION FORM prior to the start of any work. There is a fee for each
background check required, which must be paid by the Contractor.

3. NH CERTIFICATE OF GOOD STANDING

Contractor must provide a CERTIFICATE OF GOOD STANDING from the NH Secretary of
State.

4. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER

RESPONSIBILITY MATTERS IN PRIMARY COVERED TRANSACTIONS

Contractor certifies that the primary participant, and its principals, to the best of its knowledge
and belief, are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any Federal department or State agency.
Contractor will inform NH Employment Security of any changes in the status regarding this
statement.

5. DAVIS-BACON ACT (if applicable)

Davis-Bacon Act and Related Acts, apply to contractors and subcontractors performing on
federally funded/assisted contracts in excess of $2,000 for construction, alteration, or repair
(including painting and decorating) of public buildings or public works. Under these Acts,
contractors and sub-contractors must pay laborers and mechanics prevailing wages and fringe
benefits for corresponding work on similar projects in the area as determined by the Department
of Labor. When there is no Davis-Bacon assignation, applicable Wage Determination is realized
by using the lowest skilled craft above laborer, excluding power equipment rate.

Conlractor Initials
Dale 2/4/2025

Page 1 of 6



STATE OF NEW HAMPSHIRE

PURCHASE ORDER 1103670

6. AMERICANS WITH DISABILITIES ACT

The undersigned Contractor agrees to comply with all Federal, State and Local ADA rules and
regulations.

7. DAMAGE (if applicable)

Contractor will agree that any damage to building(s), materials, equipment and/or other property
during the performance of service will be repaired at Contractor's expense. Contractor agrees to
return all building(s), materials, equipment and/or property to its original or better condition and
with acceptance by a representative of NHES. Contractor agrees to obtain approval of NHES
representative assigned to project for any sub-contractor performing such repair work.

8. PAYMENT BOND/MILLER ACT (if applicable)

Contractor agrees to comply with The Miller Act bond requirement and NH RSA 447:16. A
payment bond, with surety satisfactory for protection of all persons supplying labor and materials
in carrying out construction, alteration, or repair work provided for in the contract may be
required. Amount of payment bond will equal total amount payable by terms of contract unless
officer awarding contract determines, in writing, that a payment bond in that amount is
impractical, in which case contracting officer will set amount of payment bond. Amount of bond
will not be less than total amount of contract. A Payment Bond is required for contracts $30,000
or greater. A Performance Bond is required for contracts totaling $100,000 or greater.

9. NON-DISCRIMINATION

In connection with the furnishing of services under the Contract, the Contractor agrees to comply
with all laws, regulations, and orders of federal, state, county or municipal authority which
impose any obligations or duties upon the Contractor, including but not limited to civil rights
laws, non-discrimination laws and equal opportunity laws. During the term of the Contract,
Contractor shall not discriminate against any employee or applicant for employment because of
race, color, religion, creed, age, sex, sexual orientation, disability, national origin, marital status
or veteran status, and will take appropriate steps to prevent such discrimination.

10. VENDOR APPLICATION/ALTERNATE W-9

In connection with this Contract, the Contractor shall have completed and filed a Vendor
Application and Alternate W-9 Form with the New Hampshire Bureau of Purchase and Property.

11. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (if applicable)

For contracts in excess of $100,000 that involve the employment of mechanics or laborers, the
Contractor agrees to comply with 40 U.S.C. 3702 and 3704, as supplemented by Department of ̂

Conlractor Initials rv^
Dale 2/4/2025

Page 2 of 6



STATE OF NEW HAMPSHIRE

PURCHASE ORDER 1103670

Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, the Contractor is required
to compute the wages of every mechanic and laborer on the basis of a standard work week of 40
hours. Work in excess of the standard work week is permissible provided that the worker is
compensated at a rate of not less than one and a half times the basic rate of pay for all hours
worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be required to
work in surroundings or under working conditions which are unsanitary, hazardous or dangerous.

12. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT (if

applicable)

Contractor agrees to comply with the requirements of 37 CFR Part 401, "Rights to Inventions
Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements," and any implementing regulations issued by the
awarding agency.

13. CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT

(if applicable)

For contracts in excess of $150,000, the Contractor agrees to comply with all applicable
standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-767lq)
and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251—1387). Violations must
be reported to the Federal awarding agency and the Regional Office of the Environmental
Protection Agency (EPA).

14. BYRD ANTI-LOBBYING AMENDMENT (if applicable)

For contracts in excess of $100,000, the Contractor certifies it will not and has not used Federal

appropriated funds to pay any person or organization for influencing or attempting to influence
an officer or employee of any agency, a member of Congress, officer or employee of Congress,
or an employee of a member of Congress in connection with obtaining any Federal contract,
grant or any other award covered by 31 U.S.C. 1352. Contractor must also disclose any lobbying
with non-Federal funds that takes place in connection with obtaining any Federal award/contract.

15. NEVER CONTRACT WITH THE ENEMY

Pursuant to 2 CFR 183.300, none of the funds received under contract with NHES shall be

provided directly or indirectly to a person or entity who is actively opposing the United States or
coalition forces involved in a contingency operation in which members of the Armed Forces are
actively engaged in hostilities.

Coniraclor Initials
Date 2/4/2025
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STATE OF NEW HAMPSHIRE

PURCHASE ORDER 1103670

16. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO

SURVEILLANCE SERVICES AND EQUIPMENT

Pursuant to 2 CFR 200.216, none of the funds received under contract with NHES shall be used

to procure or obtain equipment, services, or systems that use(s) covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system. As described in Public Law 115-232, section 889, covered
telecommunications equipment is telecommunication equipment produced by Huawei
Technologies Company or ZTE Corporation (or any subsidiary or affiliate of such entities).

17. STEVENS AMENDMENT

This contract with NHES may be supported in part or in whole by the Employment and Training
Administration (ETA) of the United States Department of Labor (USDOL) as part of awards
received.

Conlraclor Initials
Date 2/4/2025
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STATE OF NEW HAMPSHIRE

PURCHASE ORDER 1103670

EXHIBIT B

SCOPE OF SERVICES

1, Incorporation of TRN Digital Response to RFQ DOIT 2025-05 by Reference

TRN Digital's Response to RFQ DOIT 2025-05 is attached hereto and incorporated by reference.

2. Order of Precedence

In the event of conflict or ambiguity among any of the text within this agreement, the following
Order of Precedence shall govern:

A. Contract 8002852 - Microsoft/Office 365/Azure Cloud Solutions Professional Services,

between State of New Hampshire, Department of Administrative Services and TRN
Digital LLC, approved by Governor and Council March 31, 2021;

B. Purchase Order 1103670;

C. TRN Digital's Response To RFQ DOIT 2025-05, dated September 2024.

Coniracior Initials
Date 2/4/2025

Page 5 of6



STATE OF NEW HAMPSHIRE

PURCHASE ORDER 1103670

EXHIBIT C

PAYMENT TERMS

1. Pricing in Accordance with Proposal

TRN Digital agrees to provide NHES with services as indicated in Exhibit B at the prices
included in TRN Digital's Response to RFQ DOIT 2025-05, attached hereto and incorporated by
reference. The Contract is for a term of six months, beginning upon necessary approvals by the
New Hampshire Governor and Executive Council. Any request for service through the end of
that term is covered in accordance with the terms set forth herein.

2. Invoices

Contractor will invoice NHES following completion and acceptance of each job. NHES will
make payment through the normal state payment process, which is up to 30 days following
receipt of approved invoice.

Invoice must include the following:

• Date work was performed;

•  Brief description of work performed;
•  Itemized listing of hours worked; and
• Hourly rate charged.

Invoices should be sent to:

New Hampshire Employment Security
Al l N: Fiscal Management Section
45 South Fruit Street

Concord, NH 03301

Contraclor Initials
Date 2/4/2025
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1. Executive Summary

1.1. Overview of Proposal

TrnDigital is pleased to propose a solution to New Hampshire Employment

Security (NHES) for automating their appeals record compilation process based

on Microsoft Power Automate.

To ensure compliance with the evaluation criteria mentioned in the RFQ we have

accommodated corresponding sections in this RFQ response document. Please

refer to the below table that identifies corresponding sections to the RFQ criteria.

# RFQ Evaluation Criteria Corresponding section in this

response document

1. Ability to meet "Statement of Work

and Milestones"

Section 1.2 Kev Differentiators

Section 2.3 Our Enterprise

Automation COE

Section 3. Understanding of ■

2. Ability to meet "Key Staff Required

with Subject Matter Expertise"

Section 2.2 Relevant

Experience and Expertise

Section 5. Project Team

Section 7. Ga_s.e_sladle_s.

3. Clarity of Work plan and timeline for

implementation of the solution

Section 4. Proposed Solution

4. Vendor response to Deliverables and

Requirement

Section 3.2 Alignment with

NHES's Goals and Objectives

Section 4. Proposed Solution

5. Total Cost Section 6. Commercials

Our solution focuses on improving the efficiency and accuracy of the appeals

record compilation process, transitioning to 100% electronic appeal records,

and automating the dissemination of appeal exhibits to interested parties. By

leveragingthe capabilities of Microsoft Power Platform suite of products, we aim

to significantly reduce manual effort and time spent on repetitive tasks, ensuring

compliance with legal and regulatory standards. Our approach includes storing

categorized records in a centralized database accessible to authorized

individuals and providing real-time updates on the status of appeals. This

comprehensive solution will streamline operations, enhance productivity, and

ensure that NHES remains at the forefront of technological modernization in

appeals management.



1.2. Key Differentiators

Specialized Expertise

✓ Earty adopter of Power Platform COE: Since 2018

^ Clients served: 100+organizations

Business users trained: 1,000+ users trained

Applications developed & Support: 2000+

^ Repeat engagements with clients: 90% of clients
engage in multiple projects or long-term partnerships

New Hampshire Experience

Successfully inr^lemented solutions
at State of New Hampshire

y We know the stakeholders

We know the environment

y We know the work quality expected

We understand your requirement

Si

a) Leveraging our existing engagement with DHHS: TrnDigital is an

empaneled vendor of the State of New Hampshire for Microsoft

365/Azure Cloud Solutions Professional Services. We successfully

implemented a Microsoft SharePoint solution for DHHS which helped them

with improved collaboration, communication, and streamlined business

systems access throughout the organization. Having been actively engaged

with DHHS we understand the organization and its people very well and we

also understand the quality of work expected from us as a service provider.

We have extensive experience in setting up Power Platform Development and

Test environments, as we// as defining the change management process for

Power Apps deployments at the Department of Health and Human Services

(DHHS). Our involvement included facilitating comrhunications and assisting

the business team with User Acceptance Testing (UAT). Additionally, we are

well-versed in the Data Governance policies established by the Department

of Information Technology (DOIT).

b) Early Adoption and Expertise: TrnDigital was an early adopter of the Power

Platform Suite since its launch in 2018. Since its inception, we have

successfully executed multiple Power Platform clients including SMB's

and Enterprise organizations across the US and developed and supported

over 2000+ apps. We also successfully set up the Power Platform Center of

Excellence (COE) for 2 large organizations in the US, one a Data Center

company and the other a Biotech giant. We have developed numerous

applications and automated various business processes using Power Apps,

Power Automate, Power Bl, and Power Virtual Agents. This extensive

experience ensures that TrnDigital has a deep understanding of the

platform's capabilities and can leverage them effectively for NHES' needs.



c) Comprehensive Service Offerings; TrnDigital provides a one-stop shop set

of offerings around the Power Platform. Our services cover consultancy,

training, solution build, legacy migration, and platform development. This

comprehensive approach ensures that all aspects of the project are covered,

from initial consultation to final implementation and beyond.

d) Successful Implementations: TrnDigital has a proven history of

successfully serving over 100 Power Platform clients. Our distinctive edge

lies In our proprietary Power Platform Framework, which has been

Instrumental In optimizing processes, reducing manual effort, and

accelerating development. This framework Is the cornerstone of our ability to

deliver efficient, high-Impact solutions. We have engaged with and trained

more than 1000 users on Power Platform and have enabled an equal

number of citizen developers to effectively utilize the platform. We were

instrumental In developing specialized applications for a large Data Center

organization for their design review process and cloud alliance sales

process. This history of success demonstrates our ability to deliver high-

quality solutions that meet customer requirements.
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e) User Centricity and Implementation Approach: TrnDigital places a strong

focus on User Experience and Citizen Developers while implementing

Power Platform projects. We empower business users to build solutions by

providing operational readiness support and ensuring best practice

adoption to scale. To support and inspire Citizen Developers, TrnDigital

shares the art of the possible, drives reusability, and provides lifecycle

support.



While we do possess expertise in Power Platform implementations using the

waterfall method, as required for this project, we are also adept at deploying

the Agile and Iterative approach to Power Platform implementation, which

emphasizes flexibility, continuous improvement, and user-centric design

Using a human-centered Design Thinking approach, a managed innovation methodology for ideation,

solution creation, and prototyping to rapidly move from idea to working prototype to implementation and scale.
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f) Focus on Business Benefits: The biggest advantages of the Power Platform

for businesses include accelerating app development, streamlining

workflows, data visualization and analytics, improving customer

engagement, empowering data-driven decisions, driving operational

efficiency, and fostering employee productivity. These benefits align closely

with the goals of enhancing the appeals record compilation process.

g) Innovation and Continuous Improvement: TrnDigital is committed to

continuous improvement and innovation. We regularly update our offerings

and stay abreast of the latest developments in the Power Platform

ecosystem. This ensures that our solutions are always innovative and

optimized for performance.

h) Microsoft Relationship: Through our partnership with Microsoft, TrnDigital

has been assigned a dedicated Account Manager to manage any client

issues that fall outside our service scope. Additionally, as a Microsoft

Premier Support Partner, our clients have access to Microsoft's highest level

of support for their products, services, and platforms.



2. About TrnDigital

2.1. Overview

TrnDigital is an empaneled vendor with the State of New Hampshire for Microsoft

365 and Azure Cloud Professional Services. We are a leading IT service provider

with a strong emphasis on Microsoft technologies. We have been recognized as

the Microsoft Partner of the Year 2023, outshining over 4,000 global competitors.
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We possess extensive experience with Microsoft's Power Platform suite of

products, including Power Automate, Power Apps, Power Bl, Power Virtual

Agents, and Power Pages. We provide end-to-end services, from consultancy and

training to solution build, legacy migration, and platform development.
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Our approach to implementing low code/no code solutions entails an
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TrnDigltal is dedicated to delivering high-quality solutions that enhance



efficiency, reduce manual effort, and ensure compliance with legal and

regulatory standards. Our expertise in the Power Platform and other Microsoft

technologies enables us to provide comprehensive and innovative solutions to

meet our clients' needs.

2.2. Relevant Experience and Expertise

TrnDigital has extensive experience in delivering innovative solutions using

Microsoft Power Platform Suite, which includes Power Automate, Power Apps,

and Power BI. Our team of experts is adept at leveraging these tools to streamline

business processes, enhance productivity, and drive digital transformation for

our clients.

We have successfully implemented numerous Power Platform projects across

various industries, demonstratingourabilityto tailor solutionsto meet the unique

needs of each client. Our expertise includes developing custom Power Apps to

automate workflows, creating Power Automate flows to integrate disparate

systems, and utilizing Power BI to provide actionable insights through data

visualization.

Our approach is centered around understanding our clients' business objectives

and delivering solutions that are not only technically sound but also aligned with

their strategic goals. We emphasize user adoption and change management to

ensure that the solutions we implement are embraced by end-users and deliver

long-term value.

TrnDigital's commitment to excellence is reflected in our recognition as a Finalist

at the Microsoft Partner of the Year 2023. Our team stays abreast of the latest

advancements in the Power Platform, ensuring that our clients benefit from

innovative solutions that drive efficiency and innovation.



2.3. Our Enterprise Automation Center of Excellence (COE) Model.

Enterprise Automation COE - Reference Model
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With an aim to effectively implement Automation Projects based on solutions like

Microsoft power Platform, TrnDigital has designed its own Enterprise Automation

Reference Model based on its years of experience on Power Platform projects.

The Enterprise Automation Center of Excellence (COE) serves as the central hub

for driving and sustaining automation initiatives across the organization. Its

primary goal is to streamline operations, enhance efficiency, and foster a culture

of continuous improvement through the strategic application of automation

technologies. The COE operates as a strategic partner to business units, offering

expertise, governance, and support to ensure the successful implementation and

scaling of automation solutions.

Engagement Governance: This involves setting up a framework to manage and

oversee the engagement of various stakeholders in the automation process. It

ensures that all parties are aligned and working towards common goals.

Program/Portfolio Change Management: This component focuses on

managing changes within the automation programs and portfolios. It ensures that

any changes are systematically planned, evaluated, and implemented to

minimize disruption and maximize benefits.

Policies: Establishing clear policies is crucial for guiding the automation efforts.

These policies define the rules and guidelines that need to be followed to ensure

consistency and compliance.



Development Lifecycle: This outlines the stages involved in developing

automation solutions, from initial planning and design to implementation and

maintenance. It ensures a structured approach to development.

Embrace Citizen Developers: The model encourages the involvement of citizen

developers, who are non-professional developers within the organization. This

helps in leveraging the skills and knowledge of a broader group of employees.

Relationship Management: Effective relationship management is essential for

maintaining good communication and collaboration between different

stakeholders, including business and IT customers.

Service Application Portal: This portal serves as a central hub for managing and

accessing various automation services and applications. It streamlines the

process of requesting and delivering automation solutions.

Process Taxonomy: This involves categorizing and organizing the various

processes within the organization to ensure a clear understanding and efficient

management of automation efforts.

Prioritization & Budgeting: This component focuses on prioritizing automation

projects and allocating budgets accordingly. It ensures that resources are used

effectively and that the most critical projects are addressed first.

Business Requirements: Clearly defining business requirements is essential for

developing effective automation solutions. This involves understanding the

needs and objectives of the business and translating them into technical

specifications.

Leverage COE Toolkit and User Enablement: The COE toolkit provides various

tools and resources to support the automation efforts. User enablement focuses

on training and empowering employees to effectively use these tools.

Risks and Controls: Identifying and managing risks is crucial for the success of

automation projects. This involves implementing controls to mitigate risks and

ensure the security and reliability of automation solutions.

Security and Governance: Ensuring the security and governance of automation

solutions is essential for protecting sensitive data and maintaining compliance

with regulations.

Operational Reporting and Dashboards: This involves setting up reporting and

dashboard systems to monitor the performance and impact of automation

solutions. It pro>>ides insights into the effectiveness of automation efforts and

helps in making informed decisions.



3. Understanding of Requirements

3.1. Analysis of RFP Requirements

Having thoroughly analyzed the RFQ we understand that New Hampshire

Employment Security (NHES) is looking at implementing a comprehensive project

aimed at automating the process of compiling appeals records using the

Microsoft Power Platform suite of products.

The project deliverables include a list of required licenses, a detailed functional

requirements document, a system design document, the actual software

program, instruction, and guidance to NHES personnel, a test plan with validation

reports, and user training and handover. The project milestones are set over a

timeline of four and a half months, with specific durations for each phase.

The objectives of the project are to enhance the efficiency and accuracy of the

appeals record compilation process, transition to 100% electronic appeal

records, automate the dissemination of appeal exhibits, reduce manual effort,

ensure compliance with legal and regulatory standards, and provide real-time

updates to authorized individuals. The solution must interface with the Oracle

database, New Hampshire Unemployment Insurance System (NHUIS), and

NHUIS Appeals Modules.

3.2. Alignment with NHES's Goals and Objectives

Our approach is closely aligned with your objectives to enhance the efficiency and

accuracy of the appeals record compilation process while transitioning to 100%

electronic appeal records.

By leveraging Microsoft's Power Platform suite, we can effectively address each of

your goals:

Enhance Efficiency and Accuracy: We will utilize Power Automate to streamline

workflows and automate repetitive tasks associated with the appeals record

compilation. This will significantly reduce manual effort, minimize errors, and

ensure that all records are compiled accurately and efficiently.

Transition to 100% Electronic Appeal Records: Power Platform will be leveraged

to digitize and manage all appeal records. This will facilitate a smooth transition to

electronic records, eliminating the need for physical documentation and enabling

easy access and management.

Automate Dissemination of Appeal Exhibits: Power Automate will also manage

the automation of disseminating appeal exhibits to interested parties. Custom



workflows will ensure that all relevant parties receive timely updates and

necessary documents without manual intervention.

Reduce Manual Effort and Time: By automating repetitive tasks and Integrating

data sources, Power Automate will reduce the time and manual effort required for

managing appeals records, allowing your team to focus on higher-value tasks.

Ensure Compliance with Legal and Regulatory Standards: Microsoft's suite of

products offers robust security and compliance features. We will configure the

system to adhere to legal and regulatory standards, ensuring that all records are

stored, managed, and accessed in compliance with relevant guidelines.

Centralized Record Storage: Dataverse will be used to create a centralized

database for storing categorized records. This centralized approach will ensure

that authorized individuals have secure and efficient access to the necessary

records.

Real-Time Updates: Power Bl can be employed to provide real-time updates and

status tracking for appeals. Authorized individuals will be able to view the latest

Information and track the progress of their appeals through interactive

dashboards and reports.

By integrating these Microsoft Power Platform tools, we will achieve a seamless

and efficient appeals record management system that meets your objectives and

exceeds your expectations.



4. Proposed Solution

4.1. Scope

a) Conduct online working sessions with stakeholders to gather and finalize the

requirements for the RPA program.

b) Prepare a detailed functional requirements document, along with a list of

required licenses.

c) Analyze the requirements, design the solution using Microsoft's Power

Platform suite of products, and create a low-level system design document.

d) Setup a virtual machine to run the unattended RPA from. Install the Power

Automate Machine Runtime App on the VM.

e) Develop an unattended Robotic Process Automation (RPA) solution using

Power Automate Desktop flow.

f) Pull data from multiple areas within NHUIS and save the data in Dataverse

tables.

g) Create a system test cases document and conduct testing of the solution.

h) Prepare an administrative guide explaining how to deploy and maintain the

system.

i) Conductend-usertrainingforl user.

j) Deploy the solution for end-users to start using.

4.2. Assumptions

NHES and its vendor will be responsible for:

a) Onboarding development team members and creating work/school accounts

forthem.

b) Mapping the data points between the screens and the Dataverse.

c) Installing Power Automate Desktop on all user machines and ensuring they

have the hardware configuration required to support the solution.

d) Providing the development team with access to all systems and infrastructure

required to implement the solution.

e) Ensuring that a Power Platform environment exists with a Microsoft Dataverse

database.

f) Ensuring that the service accounts that runs the desktop flow has access to

all screens.

g) A virtual machine with ho logged-in users is recommended to run the

unattended RPA. This virtual machine should be made available to the

development team with local admin rights to perform configurations and

setup.



h) Requirements will be analyzed and a recommendation will be provided on the

feasibility of implementing the unattended RPA.

i) We have assumed 10 simple screens for unattended RPA solution. This

number may change after the analysis phase which may have an impact on

the effort estimation.

4.3. Delivery Methodology and Work Plan

Phase 1: Requirements Gathering

Objective: Gather detailed requirements for the RPA program and create a

comprehensive project plan.

Activities:

1. Stakeholder Engagement:

o  Identify Stakeholders: List all relevant stakeholders from NHES.

o Conduct Interviews/Workshops: Schedule and conduct sessions to

gather requirements

2. Develop Functional Requirements Document:

o Define Functional Requirements: Detail the required

functionalities, data access points, and integrations.

o  Specify Licenses: List required licenses for NHES and provide

recommendations for procurement.

3. Data Mapping and Integration Points:

o Data Mapping: Collaborate on data mapping to identify key data

sources and integration points within NHUIS and EDMS.

o Document Data Sources: Specify the areas within NHUIS (e.g.,

notice of claim, wage screen) and the EDMS System.

4. Create Project Plan:

o Define Milestones: Set key milestones and deliverables for each

phase.

o Allocate Resources: Assign roles and responsibilities,

o Develop Timeline: Create a detailed project schedule with deadlines.

Duration: 2 Weeks

Deliverables:



Functional Requirements Document

Project Plan

License Requirements List

Phase 2: Design

Objective: Develop a detailed design for the RPA program.

Activities:

1. Develop System Design Document:

o Outline RPA Program Architecture: Describe how the RPA program

will be built using Microsoft's Power Platform suite.

o Specify Technology Stack: Document software, and tools to be used.

o Design Workflows: Detail the automated workflows, including data

extraction, categorization, and storage processes.

2. Create Test Plan:

o Define Testing Criteria: Outline the criteria for validating the RPA

program.

o Develop Test Scenarios: Create scenarios to evaluate various

functionalities and integrations.

Duration: 4 Weeks

Deliverables:

• System Design Document

• Test Plan

Phase 3: Software Development

Objective: Develop and configure the RPA program using Microsoft's Power

Platform.

Activities:

1. Develop Automated Workflows:

o Create Workflows: Build workflows to automate data gathering,

categorization, and storage.



o  Implement Integration Points: Ensure connectivity to NHUIS EDMS

systems, and other integrations.

2. Set Up Test Environment:

o Configure Test Environment: Establish a testing environment to

develop and test the RPA program.

o Populate with Test Data: Use sample data to test functionality.

3. Develop and Refine Program:

o  Iterate Development: Continuously refine the program based on

testing feedback.

o Ensure Scalability: Validate that the program can scale as needed.

Duration: 8 Weeks

Deliverables:

• Developed RPA Solution (in test environment)

Phase 4: Testing

Objective: Ensure the RPA program meets requirements and Is free from defects.

Activities:

1. Conduct Usability Testing:

o User Feedback: Gather feedback from end-users on ease of use and

functionality.

2. Execute Integration Testing:

o Verify Integrations: Test the integration points with NHUIS and EDMS

systems.

3. Conduct Performance Testing:

o Assess Performance: Evaluate the program's performance under

various conditions.

Duration: 2 Weeks

Deliverables:

• Testing Reports

• Bug and Issue Logs



Phase 5: Deployment

Objective: Deploy the RPA program to the production environment and ensure

successful handover.

Activities:

1. Install Software:

o Production Server Setup: Install the RPA program on the production

server.

2. UserTraining:

o ConductTrainingSessionsrTrain users on the new system.

3. System Handover:

o Complete Handover Documentation: Provide all necessary

documentation and support materials to stakeholders.

o Transition Support: Warranty support and troubleshooting assistance

post-deployment.

Duration: 2 Weeks

Deliverables:

• Deployed RPA Solution

• TrainingSession

• Handover Documentation

Project Management:

• Regular Updates: Provide regular updates to stakeholders on project

status.

• Risk Management: Monitor risks and implement mitigation strategies,

as necessary.
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4.4. Proposed Project Timeline

The following timeline outlines the major phases of the project and the

anticipated duration for each phase. Please note that this timeline is preliminary

and subject to adjustments. A detailed project plan, including refined timelines

and specific milestones, will be developed, and updated at the conclusion of the

requirements gathering phase.
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5. Project Team

5.1. Team Structure

The following outlines the team structure and reporting relationships for our

Power Platform team.

# Proposed Roles Number of resources

proposed

1. Project Manager 1

2. Business Analyst 1

3. Lead Power Platform Developer 1

4. Microsoft Power Automate Developer 1

Reporting Lines and CoUaboration

• The Project Manager is the primary point of contact for all project-related

issues and oversees the coordination of team members.

• The Business Analyst facilitates requirements-gathering sessions with

stakeholders, gathers input, and translates business needs into technical

specifications.

• The Power Platform Lead Developer provides technical leadership and

guidance, ensuring that the solutions developed by the Developer aligns

with architectural standards.

• The Microsoft Power Automate Developer works closely together,

collaborating on integrations and ensuring that automated workflows

function seamlessly.

5.2. Roles and Responsibilities

Role Responsibilities

Project Manager

Plan, execute, and oversee projects from

inception to completion.

Develop project plans, timelines, and

budgets.

Coordinate cross-functional teams and

manage resources effectively.

Monitor project progress and ensure timely

delivery of milestones and deliverables.

Identify and mitigate project risks and

issues.



Communicate project status to

stakeholders and executives.

Ensure projects meet quality standards and

business requirements.

Conduct post-project evaluations and

implement improvements for future

projects.

Business Analyst

Facilitate sessions with stakeholders to

document, and analyze business

requirements and objectives.

Develop clear and comprehensive

documentation including business

requirements, functional specifications,

and user stories.

Act as the liaison between stakeholders and

the project team, ensuring alignment and

managing expectations.

Collaborate with technical teams to ensure

that developed solutions meet business

needs.

Identify and recommend improvements to

current processes and support the

implementation of new solutions.

Lead Power Platform Developer

Develop and maintain automated workflows

using Microsoft Power Automate.

Design and implement custom connectors

and integrations with various services and

applications.

Troubleshoot and optimize existing

workflows for performance and reliability.

Collaborate with stakeholders to

understand and capture automation

requirements.

Document workflow designs and provide

training or support as needed.

Ensure compliance with data governance

and security policies.

Design, develop, and customize Dynamics

365 applications and modules.

Write and maintain code in C#, JavaScript,

and other relevant languages.



Microsoft Power Automate •  Integrate Dynamics 365 with other systems

Developer and databases.

•  Implement and manage Dynamics 365

workflows, plugins, and customizations.

•  Perform unit testing and troubleshooting of

applications.

•  Collaborate with business analysts and

stakeholders to gather requirements.

•  Ensure adherence to best practices and

coding standards.

5.3. Proposed Licenes



5.4. Indicative Profiles
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Microsoft Power Automate Developer (Kris)

Powvf PUlfonn Solution
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6. Commercials

The project will be executed on Time and Material based on the below roles, hours,

and rates.

nRole • 1 .Location *
i-i ■ tf.i . rv..''

Estimated''-.' .iRate/Hpur m^USD! ,
- ; ■-/I.,.'-- • •

Estimated

Cost

Lead Power

Platform

Developer US based 520

1

$120 $62,400

Microsoft Power

Automate

developer

US based

530

1

$150 $79,500

Project Manager US based 305 $150 $45,750

Business Analyst US based 40 $140 $5,000

Total Cost $193,250

Invoices will be raised at the end of each month at actuals.

The projected indicative monthly invoices and corresponding monthly deliverables will
be as below:

- ' Amount Key Deliverables
1

• Functional Requirements Document

• Project Plan

Month 1 $26,000 • License Requirements List
• System Design Document

Month 2 $39,000 • Test Plan

Month 3 $51,450 • Developed RPA Solution (Partially Developed)

Month 4 $52,200 • Developed RPA Solution (Fully Developed)
• Testing Reports
• Bug and Issue Logs
• Deployed RPA Solution
• TrainingSession

Months $24,600 • Handover Documentation



7. Case Studies

1) DHHS-SharePoint Intranet Project

Case study

The State of New Hampshire(DHHS)

Adoption otShorePolntosColloborationPlotform

Business ChbUenges Our Solution Highlights:
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2) US based large Data Center provider

Case study

US based Large Data Center Provider

Power Platform Center OfExcellentSetup S ContinuedSupports Maturity

Business Challenges
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3) US based large Biotech Company

Case Study

Large Pharmaceutical Company

Power Platform COBSetup
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4) US based large Data Center provider

Case Study

US based Large Data Center Provider

Power Apps basedrapid developmentfor Automation ofBusiness Process'

Client Testimonial
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Business Challenges
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state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New

Jcrsc)' Limited Liability Company registered to transact business in New Hampshire on July 10, 2017.1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 774342

Certificate Number: 0007041907

SI

u.

•0

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be alTixed

the Seal of the State of New Hampshire,

this 4th day of February A.D. 2025.

David M. Scanlan

Secretary of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being ail the Directors of TRN DIGITAL LLC, organized and existing

under the laws of New Jersey and having its principal place of business at 200 Portland Street,

Floor 5, Boston, MA 02114 (the "Corporation"), hereby certify that the following is a true and

correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly

held and convened on February 4, 2025, at which a quorum of the Board of Directors was

present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in

any and all business with the State of New Hampshire on behalf of said Corporation. This

appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified

Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the

resolution that was duly adopted by the of the Corporation on February 4, 2025.

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract/contract amendment to which this certificate is attached.

This authority was valid ninety (90) days prior to and remains valid for nintey (90) days from
the date of this Certificate of Authority. I ftirther certify that it is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above

currently occupy the position(s) indicated and that they have full authority to bind the

corporation. To the extent that there are any limits on the authority of any listed individual to

bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

\

I  \|. 2017 f/ I
\ ^' iYn

Dimitri Ayrapetov

Secretary

""""/IHUIlIlK"'****



yKcoPj- CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OCVYYYY)

02/04/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must t>e endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and condltlorts of the policy, certain policies may require an endorsement A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsementfs).

PRODUCER

BUSINESS INS & BENEFITS SVOS OF MA

08080667

ONE BROADWAY 14TH FLOOR

CAMBRIDGE MA 02142

CONTACT NAME:

PHONE (978)400-7014 FAX
(A/C, No. Ext): (A/C. No):

E-MAIL ADDRESS:

INSURER(S) AFFORDINO COVERAGE NAIC*

INSURER A Twin City Fire Insurance Company 29459

INSURED

TRN DIGITAL LLC

200 PORTLAND ST

BOSTON MA 02114-1722

INSURER B

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWtTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR
TYPE OF INSURANCE

ADDL

INSR

SU8R

WVD
POLICY NUMBER

POLICY EFF

IMMmniYYYYI

POUCY EXP

IMMmiVYYYYI
UMUS

A

COMMERCIAL GENERAL LIABILITY

08SBA AD1731 04/26/2024 04/26/2025

EACH OCCURRENCE $1,000,000

claims-made! X OCCLH^ DAMAGE TO RENTED $1,000,000

X General Liability MED EXP (Any one paraon) $10,000

PERSONAL a ADV INJURY SI .000.000

GENL AGGREGATE UMIT APPUES PER: GENERAL AGGREGATE $2,000,000

PoucvD^^ X LOC PRODUCTS - COMP/OP AGG $2,000,000

OTHER:

A

AUTOMOBILE LIABILITY

08 SBAAD1731 04/26/2024 04/26/2025

COMBINED SINGLE UMIT $1,000,000

ANY AUTO BODILY INJURY (Per paraon)

ALL OVWED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OVMED

AUTOS

BODILY INJURY (Per acddem}

X X
PROPERTY DAMAGE

(Per accideni)

A

X UMBRELLA UAB

EXCESS UAB

X OCCUR

CLAIMS-

MADE 08SBAA01731 04/26/2024 04/26/2025

EACH OCCURRENCE $5,000,000

AGGREGATE $5,000,000

3E0 X RETENTIONS 10,000

WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY

N/A

PER

STATUTE

OTH

ER
ANY

PROPRIETOR>PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

TIN E.L, EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

(Mandatory In NH)
If yaa, doacrtbe undar

DESCRIPTION OF OPERATIONS Delwr

E.L DISEASE • POUCY LIMIT

A
FAILSAFE TECHNOLOGY E OR

0
08SBAAD1731 04/26/2024 04/26/2025

Each Glitch

Aggregate

$5,000,000

$5,000,000

oesCRtPTION OF OPeRATlONS/LOCATIONS ! VEHrCL£5 (ACOlU) 101. Addmonal Rtmtrkt SctM4ul«, may bt attachaO IT mort apaca la raqulrad)

Those usual to the Insured's Operations.

CERTIFICATE HOLDER CANCELLATION

state of NH

Department of Health and Human Services

129 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

ACORD 25(2016/03)

©1988-201S ACORD CORPORATION. All tights reserved.

The ACORD name and logo are registered marks of ACORD



/XCORCf CERTIFICATE OF LIABILITY INSURANCE
ACCt«: 3105934

OATB (MM/DO/YYYY)

02/04/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on this
certificate does not confer rights to the certificate holder In lieu of such endorsements).

OQnni

LOCKTON COMPANIES. LLC

3657 Briarpark Dr.. Suite 700
Houston, TX 77042

CONTACT
NAME:

SVexiI: 886-628-6365 |
Aormkss; insperitycertst^iocktonaffinity.com

INSURERfS) AFFORDING COVERAGE NAICd

INSURER A ACE Fire Underwriters 20702

INSURED

TRN DIGITAL LLC

200 PORTLAND ST PL 6

BOSTON. MA 02114-1722

INSURER B

INSURER C -

MSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT'TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

JJB.
TYPE OF INSURANCE

ISQCT
jdSQ.

?U5IT
POUCY NUMBER

POUCY EFF
tMM/D[VYYYYl

POUCY EXP
IMMAMVYYYYl UMITS

COMMERCIAL GENERAL UABIUTY

CLA1MS4AA0E □ OCCUR
EACH OCCURRENCE
DAMAGE TO RENtED
PREMISES (Ea octUTpnw)

MED EXP (Any on» penon)

PERSONAL S ADV INJURY

GENL AGGREGATE LIMIT APPUES PER;

POUCY rijECT LUlOC
OTHER:

GENERAL AGGREGATE

PRODUCTS ■ COMPA)P AGG

COMBINED SINGLE LIMIT
(EaacddwniAUTOMOBILE UABIUTY

ANY AUTO
Ml OWNED
AUTOS

HIRED AUTOS

BODILY INJURY (Par pervon)
SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Per acdOarn)
PROPERTY DAMAGE
(PeracdrtenU

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLA1MS4AADE

EACH OCCURRENCE

AGGREGATE

RETENTIONS
"PeR
STATUTE

OTH-
_ERWORKERS COMPENSATION

AND EMPLOYERS' UABIUTY
ANY PROPRIETORff»ARTMER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yes, describe inter
DESCRIPTION OF OPERATIONS below

Y/N

□ N/A C72513174 01/02/2025 10/01/2025
E.L. EACH ACaOENT $ 1,000.000

E.L. DISEASE • EA EMPLOYEE J 1,000.000

E L. DISEASE - POLICY UMIT S 1,000.000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACOR0101, Additional RemBrLa SchedUs, may be attached If more space Is required)

AJ Slates Except ND OH WA WY

CERTIFICATE HOLDER CANCELLATION

TmDIglUI LLC SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DEUVEREO
IN ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) The ACORD name and logo are registered marks of ACORD
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State of New H^pshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street
Concord, Now Hampshire 03301
(003) 271-3201 Office(^n9.nh^ov

Charlei M. Ariingbaus
Commissioner

Catbenoe A Keaas

Deputy Commisaloaer

Sheri L. Rockbum

Assistant Commissioner

December 18. 2024

His Excellency, Governor Christopher T. Simunu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to amend an existing contract
(Contract #8002852) with TRN Digital LLC d^/a TRNDigitai (VC#280281), Boston, MA for
Microsoft/Office 365/Azure cloud solutions professional services, by extending the completion
date from December 31, 2024 to December 31, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 31, 2021, item #78 and amended
December 20, 2023, item #005X.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23,2021, item #78 and amended December 20,2023,
item #005X. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Propert)' (BoPP), and in collaboration with the Department of Information Technology
(DoIT), issued a request for proposal (RFP) #2312-21 on April 24, 2020, with responses due on
June 11, 2020. This RFP reached 929 vendors through the NIGP electronic souring platform
with an additional 17 directly sourced. 10 compliant responses were received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Governor and
Executive Gouncil on March 23, 2021, items #78-84; 4 of these contracts were extended one
year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 2

value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DoIT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azxu'e cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance witli ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DoIT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology, Inc. of Clifton, NJ (Contract #8002856)
3. Presidio Network^ Solutions LLC of Wobum, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)

.  ■ Contract-fifiahcials^'' • •

Average hourly rate from current contract terms $1,601

Average hourly rate from RFI respondents $1,687

Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted,

7

Charles M. Arlinghaus
Commissioner

TDDACCEvSS: KEUY NH |.800 :33 '.«>M



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. NH 03301

Fax: 603-271-15l'6 TDD Access: 1 ■800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

October 29, 2024

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
Slate of New Hampshire
25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissiorter Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into! a contract amendment with TRN Digital LLC dba
TmDigital, Peridot Solutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC, as
described below and referenced as DolT No. 2021 -041B

The purpose of this request is to extend the established contracts for Microsoft/Office
365/A2ure Cloud Solutions Professional Services.

The Total Price Limitation shall not change and remains SI0,000,000, effective upon
Governor and Executive Council approval through December 31, 2025.

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

DG/)d
OoIT 32021-04IB

cc: Cindy Dotlich, IT Manager

Denis Goulet

Innovative Technologies Today for New Hampshire's Tomorrow'



SECOND AMENDMENT TO THE CONTRACT BETWEEN

TRN DIGITAL LLC DBA TRNDICITAL

Xnd
THE STATE OF NEW HAMPSHIRE,

DEPARTMENT OF ADMINISTRATIVE SERVICES,

FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT #8002852

This Second Amcndmeni (hereinafter referred to as the "Amendment"), dated this day of October
2024, is by and between the State of New Hampshire, Department of Administrative Services (hereinafter referred
to as "the State") and TRN DIGITAL LLC DBA TRNdIgITAL (hereinafter referred to as "the Contractor") for
Microsoft/Office 365/Azure Cloud Solutions professional services.

WHEREAS, pursuant to an agreement effcctivc;^pril 7, 2021, amended by the First Amendment on
December 20, 2023, and set to expire December 31 i ZOljl, (hereinafter referred to as "the Agreement"), the
Contractor agreed to perform certain Microsoft/OfRce 365/Azure Cloud Solutions professional services for the
State in consideration of payment by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutually agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 Completion Dale and substitute the following^

1.7 December 31,2025

2. All other provisions of the Agreement, approved by the Governor and Executive Council on March 23,2021,

item #78, amended on December 20,2023, item #5(X) shall remain in full force and effect.

Page I of 2
Comracior Initials:

10/8/2024



TRN DICrXAL LLC DBA TRNDICITAL

By:

cn AL LL

Shaitendra Singh

(Print Name)

Title: Partner

Date: 10/8/2024

TATE of new HAMPSHIRE

By:

Charles M. Arlinghaus

(Prim Name)

Title: Commissioner

Department of Administrative Services

Date: ^  - Cp -

OFFICE OF THE ATTORNEY GENI

By:

2 AJEI
(Print Name)

Title: Ai«tift«4A-V A (?■<»« r«.(
Date:

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

Title:
(Print Name)

Page 2 of 2
Contractor Initials:

Date:



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secreuio' of State of the State of New l-lampshire, do hereby certifS' that TRN DIGITAL LLC is a New

Jcrsc)' Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. 1 further certify that all fees

and documents mquired by the Secretary of State's olTicc have been received and is in good standing as far as this office Is

conccnted^

Business ID: 774342

Certificate Number: 0006790165

Qp
%

$All

la;

o

iT

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9th day of October A.D. 2024.

David M. Scanlan

Sccrctar>' of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being all the Directors of PRN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the "Corporation"), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a m'eeting of the Directors of the Corporation duly
held and convened on January 4,2024, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or
revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage, in
any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above isa true and correct record of the
resolution that was duly adopted by the of the Corporation on January 4, 2024.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached.

This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from
the dale of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as e^vidcncc that the person(s) listed above
currently occupy the posiiion(s) indicated and that they have full authority to bind the
corporation. To the extent that there arc any lim'its on the authority of any listed individual to
bind the corporation in contracts with the State
expressly stated herein.

New Hampshire, all such limitations are

The certificate remains true as of October 8,2024

Dimitri Ayrapetov

Secretary

2017

■ffCi



CERTIFICATE OF LIABILITY INSURANCE
DATE (KM/DCVYVyY)

10/08/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POUCIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURERfS), AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(lee) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies] may require an endorsemdnt A statament on this certificate does
not confer rights to the certificate holder In lieu of such endorsementls).

PROOUCCR

BUSINESS INS & BENEFITS SVCS OF MA

08080667

ONE BROADWAY 14TH FLOOR

CAMBRIDGE MA 02142

CONTACT NAME: |
PHOne (978)400-7014 ^ fax
(A«.H».E«):' 1 1A/C.H0):
EMAIL AOORESS; I

1  INSUftEft(S)AFFO(U)iNCCOVERAGC NAICS

INSURER A Twirl Ciiy Fire Insurance Company 29459

MSUKEO

TRN DIGITAL LLC

200 PORTLAND ST

BOSTON MA 02114-1722

INSURER B !
INSURERC 1
INSURER0 1
INSURER E i
INSURERF I

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POtlCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATED.NOTWITHSTANDINQ ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WTH RESPECT TO VNHtCH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFjFORDEO BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHQKMi MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POUCVtfF POUCYexP

itttmorrrm liwMmpwrmTYPe OF MSUHANC6
AOOL

JhSS.

SUM

JBQS-
POUCY NUMBER LIMITSIN9N

jja
COMMERCWL general llABIUTY

CLAIMS-WAOe [IT]OCCUR
?^neral Liability

EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES fEa cxBjffmcB)

UED EXP {Any m OMOn)

08SBAAD1731 04/26^24 04/26/202S PERSONAL t AOVINAIRY

GENL AGGREGATE LMT APPUES PER

^ IX HOC
OThCR:

0'
GENERAL AGGREGATE

PRODUCTS ■ COUWOP AOG

COMBINED SINGLE UUIT

<E«>eotfwin

$1,000,000

$1,000,000

$10,000

$1,000,000

$2,000,000

$2,000,000

AUTOMOBILE UABHiTY

ANY AUTO

$1,000,000

BODILY injury (P«r pMMn)

ALL OWNED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OWNED

AUTOS

08SBAAD1731 04/26/2024 04/26/2025 B00a.Y INJURY (P«r AOOlMm)

PROPERTY OAMAOe

(PwKcidMA)

UKBRELLAUAB

EXCESS UAB

OCCUR.

CLNMS-

MADE

EACH OCCURRENCE $5,000,000

08SBAA01731 04/26/2024 04/26/2025 AGGREGATE $5,000,000

DEO X RETEHT10N$ 10.000

ER

WORKERS COMPENSATION

AND EMPLOYERS' UABtUTY

ANY ifH

PROPRIETOR/PARTNER/EXECUTIVE

OFFtCERMEuSER EXCLUDED?

(UandMory In NH]
I yM. PMcAb* undM
DCSCRtPTiON OF OPERATIONS

c

PER

STATUTE

E.L EACH ACCIOEKT

e.L DISEASE -EA EMPLOYEE

E.L DISEASE - POLICY LIMIT

FAILSAFE TECHNOLOGY E OR

O
08 SBAAD1731 04/26/2024 04/26/2025

Each Glitch

Aggregate'
$5,000,000

$5,000,000

OfSCRIPnOWOf OPERAnONS/tOCAnONS/VEMCtES (ACORD IS1. Addmnnnl RMnMLASchnUuM.maybAtanehnUnflMntpMMmQuM)

Those usual to the insured's Operations. |
CERTIFICATE HOLDER CANCELLATION

State ofNH

25 CAPITOL ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHCRIZEO REPRESCMTATtVE

ACORD 25 (2016/03)

C1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



ACORCf CERTIFICATE OF LIABILITY INSURANCE

U5T

OATE (MMTOOrrrVn

1CMM/2024

THIS CERTIFICATE IS ISSUED AS A MATTHR OF INFORMATION ONUY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUClES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER'.
IMPORTANT: It tho CBftlflcsto hotdor Is an ADDITIONAL INSURED, tho pollcy(iM) must hav* ADDITIONAL INSURED provisions or bo
endorMd. It SUBROGATION IS WAIVED, subjoct (0 tho torms and corKtltlons ot tho policy, cortsln pollctos may roquiro an ondoroemont A
ststemont on this ceftitlcato doos not confor rights to the certificate h'oidor In lieu of such endorsemontfs).

pftoouccn

AON RISK SERVICES SOUTH INC

)550 LENOX ROAO NORTHEAST
SUITE 1700

ATLANTA GAM92e

Aon Risk Services. Ine Of Florida

IMC. No. EttI: 83S-SD6-1544 (AK:. NoI:
EUmL

wortLComodMrlneLcom
WSURERIS) AFFOROWG COVERAGE NAlCF

MSURERA ACE Amariean loManoa Company 73S07

MSUREO

TitNatOmp. mc
TRN Oidul LLC
|p«k naca.$wkaeOO
OtMfn.CAP«SM-rMa

WSURERD

W3URERC

OlSURERO

WSUftERE ,

MSURERF

THIS IS TO CERTIFY THAT THE POUClES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POOCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msfC
LTR

TYPE OF HSURAHCS

COMMERCIAL GENERAL LIABILITY

OCCURCLAIMS-maOE □

GENt AGGREGATE LMT aPPLCS PER:

FOLCY Q project n LOG
OTHER

AML
INSR

ftUGR
WVD

POLICY NUMBER
POLICY 6FF

fMMIOOrrYYY)
POLICY EXP

fMM/DOPnfYYl

EACH OCCURRENCE
DAMAGE TO RENTED
PREWSea (ti ce«iiW»iK»l

mEO EXP lAny cn« p<rwn>

PERSONAL 1 AOV INJURY

GENERAL AGGREGATE

PRODUCTS-CONRlOP AGO

AU'OHOBa.E UABHJTY

ANY AUTO _
OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

eouBiNessiuciE uuir
fEl MUlaxNl
BOOILY INJURY (P>r pfWl

SCHEDULED
AUTOS
NON-OWNEO
AUTOS ONLY

BOOILY INJURY (Pm •ociaBnH
PROPERTY DAMAGE
(PfcddfiQ

UMBRELLA UAB

EXCESS UAB

OEC

OCCUR

CLAIMSMADE

EACH OCCLRRENCE

AOOREQATE

RETENTIONS

WOfUCERS COMPENSATION
AMD EMPLOYERS'LIABIUrr YIN
ANY PROPRCroRlPAirrNEROCaANC
OFFICERIMEMBER ExauOEO?

(MaadMory M NH)
■  Ul |1

DESCRIPTION OF OPERATIONS bMffa

T r w

□

■pfH
STATUTE

UTh:
ER

WLR C5774tei2 07/01/2024 07/01/2025 E.L. EACH ACCDCNT 2.000.000

E.L DISEASE • EA EMPLOYEE 2.000.000

eL. DISEASE • POLICY LIMR^ 2.000.000

DESCRPTION OF OPERATIONS f LOCATIOKS / VEHICLES (ACORO 101. AddttlontI Rtmflu SelMuH. may ba aiudtad If mart tpaca la raqMmd)
Wcrtan Companaatlon cmraga l> ttr*mo nwortislia a^c^aai of TRn QgU LLC Omiugn a co-ampMymafli agraamar« Mm ToNm hR ffi . feic.

CERTIFICATE HOLDER CANCELLATION

State of HH, Admin Servieaa
25 Capitol S(
Concord. NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

^on ^etWcfiS ^oaiA 9./ic

ACORD 25 <2016/03) The ACORD name and logo
01988-2015 ACORO CORPORATION. All rights resen/ed.

are registered marks of ACORD
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State of New Hampshire
DEPARTMENT OP ADMINISTRATIVE.SERVrCES

2& Capilo) Str««to Room 100
Concord. New Hampshire OSSOl
<603) 271.0201 Qffice^as.nh.gov

Charles M. Arlinfhaus
Commissioner

Catherine A. Keane

Deputy CoRunissioner

Sherl L. Bockburn

Assistant Commissioner

December 20,2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTIOiV

Authorize the Department of AdminJtrative Scr\'icies to exercise a contract renewal
option (Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#28028I), Boston,
MA for Microsofl/Oflice 365/Azure cloud solutions professional services, by extending the
completion date from December 31, 2023 to December 31, 2024 with no increase to contract
price limitation of up to and not. to exceed $10,000,000 with one available one-year renewal
option efFective upon Governor and Executive pouncil approval. The original contraci (Contract
#8002852) was approved by Governor and E.xecutive Council on March 23.2021, item #78.

Funding-shall be provided through individual, agency expenditures, none of which shall
be permittcd unlcss there arc sufficient appropriated funds to cover the cxpenditiife.

EXPLAiNATlON

As previously stated, the original conjract (Contract #8002852) was approved by the
Governor and Executive Council on March 23,2021, item #78.

This current contraci (Contract #8002852) requires vendors to respond to a Request for
Ouoic.(RFQ) and Statement of Work (SOW). The DAS, on behalf of a' requesting Stale agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning-and implemeniation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project <rngagemen!s under the agreements with a dollar
value exceeding $10,000 shall be brought btfore the Governor and E.xecutive Council for
approval prior to proceeding with the cngagcmenis. The DolT has requested ihai the BoPP
exercise the first one-year renewal of two allojwable e.xtensions as permitted by contract tentis
staled in E.xhibii B, Scope of Services, based on. continued and anticipated increased statewide
agency need for Microsoft/Office 365/A2ure cljoud solutions professional services. The purpose
of this request is to provide statevs ide services lo agencies requiring assistance with ongoing and
future projects, including automating business processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insijghiful data,



His Excellency, Governor Christopher T. Sununu
and the Honorable-Council

Page 2 of 2

securing information vsnthin compliance of Slate and Federal regulations, and deploying rapid
solutions throughout the Slate of New Hampshire's IT Environment.

For this requested amendment, (he BoPP, in collaboration with the DolT. issued a request
for information (RFI) 2024-373 on August 3,
This RFI reached 361 vendors through the NIG
18 directly sourced. 16 infoimational responses

2023, with responses due on August 24, 2023.
^ electronic sourcing platform with an additional
were received. Upon review of the submissions.

it was determined that while the sen ices would remain at the some qualification level., the price
of scA'ices would result in an average of $l,'68j7 per hour, an increase of S86-pcr hour over the
current average hourly rate of pricing at $1,601. These Rf! results support the justification to
extend the current contracts in place with no change to current terms or pricing as hourly rates

for cloud.ser\'ice professionals have increased since the original contract approval.

extensions being requested are for:
^ Boston, MA (Contract #8002852)

The current, and 3 pending contract amendment
1. TRN Digital LLC d/b/a TRNDigital o
2. Peridot Solutions, LLC of McLean, V \ (Contract #8002854)
3. Spruce Technology. Inc. of Clifton, nIi (Contract #8002856)
4. Presidio Nctworiced Solutions LLC of Wobum, MA (Contract #8002858)

"" 'jCohti^t financials- \.r .-^l-^-

Average hourly rate from current contract terms 'Sl.bOl

Average, hourly rate from RFI respondents $1,687

Average hourly cost avoidance achieved w ih extension of current contract $86 (or 5%)

Based on the foregoing, I am respeciful|iy recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNC igltal;

Respectfully submitted.

Charles M. Arlinghaus
Commissioner

Tr»l),VCCH*4.S; HKI./XVNH |.K«.7;W.-.'964



Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lunetla
Director

(603) 271-2201

Bid Description

MICROSOFT/OFFICE 365/AZURE
CLOUD SOLUTIONS

PROFESSIONAL SERVICES

Bid # 2312-21

Agent Nome Paul Rhodes

Oosing Dote & Time June 11.2020® 10:00 AM

Vendor Name Score

Spruce-Technology 88 ^

Peridot 85.5

Cotoputt 7«
SoftCholce 69

Presidio 67.5

TRN Digital 60

WME 57

Insight Withdrawn

Connection 29.5

wholley 18

Non^comonortf

Avonode - Incomplete Pridng
CBTS - Incomplete Pricing
Confiance - Incomplete Pricing
&nst & Young - Incomplete Pricing
Plonet Technologies - Incomplete Pricing
Smorter Consulting • incomplete Pricing
Zones - Incomplete Pricing
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATIGN TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-151(6 TOO Access: 1-800-735-2964

. www.nh.gov/doit

Denis Goulet

Commissiontr

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

November 14,2023

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into,
^rsidio Networked Solutions, LLC, Spruce Techno
and referenced as DoITNo. 2021-041 A.

a contract amendment with Peridot Solutions, LLC,

ogies, Inc., and TRN Digital, LLC, as described below

The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing' and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations
based on acc^s to insightful data, securing information within compliance of State and
Federal regulations, and deploying rapid solulioiis throughout the State of New
Hampshire's IT Environment.

The Total Price Limitation will not change and shall remain S 10,000,000, effective upon
Governor and Executive Council approval through December 31,2024.

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

CKj^d
DolT #2021-041A

cc: Rebecca Bolton, IT Manager

/(U

Denis Goulet

innovative Technologies Todayfor New Hampshire's Tomorrow'



FIRST AMENDMENT TO THE CONTRACT

BETWEEN TRN DIGITAL LLC DBA TRNDIGITAL AND

THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES.
FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

CONTRAa « 8002S52

This First Amendment (hereinafter referred to as the "Amendment"), doted this i? doy
of October. 2023. Is by and between the State of New Hampshire. Department of Administrative
Services (hereinafter referred to as "the State") and TRN DIGITAL LLC DBA TRNDIGITAL
(hereinafter referred to qs "the Contractor") for
Professional Services.

Miaosoft/Office 365/Azure Cloud Solutions

.WHEREAS, pursuant to on agreement effective Apnl 7. 2021 set to expire December 31.
2023, (hereinafter referred to as "the Agreement"), the Contractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Professional services for the State in conslderotion of

payment by the State of certain sums as specified therein: and

WHEREAS, pursuant to Section 17 of the i^greement, the Agreement may be amended
by on instrument in writing executed by both parties:

NOW. THEREFORE, for end in considerotion of the mutual promises set forth in this
Amendment and the underlying Agreement, th'e parties do mutually agree as follows:

1. Delete in Its entirety Form Number P-37. i
foDowihg:

1.7 December 31. 2024

em 1.7 Completion Dote and substitute the

2. All other provisions of the Agreement, approved by the Governor and Executive Councfl
on March 23. 2021. item#78, shall remain' in full force and effect.

Page I of 2
Contractor initiols: '

Pole: 10W2023



T(tN DtQIT^LC DSA T8N0IGITAI

By: .

ShaHendfa Singh

(Prfnl Name)

me:• Partner

Ooie: 10/26/2023

STATE OF New h/^PSHJRe

By

■  ChQrtesM.AiCn'QhOK

(Print Ngmej

TKIe: Commtssjonef
" Deportment of AdminiitfQtfve Services

Dote; i\-p-x-p-i.

OFRCE OF THg ATTORNEY GENERAL

By;

Puf>con A. EdOT

(Mnt Nonne)

Title: Atlomey

Qate: December 1.2023

The fcregolng controct approved by
the Governor end Qoundl of New.

Hompshre on

DEC 2 0 2023

)&Signed:

dCf r.Rgrm OF STATE

Poge 2 Of 2
Controcior Inlilab: •• • •

DQ>e: tOTMooa



State of New Hampshire

Department of State

CERTIFICATE

[, David M. Sc&nlan, Secretary of State of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New

Jersey Limited Liability Company registered to transact business in New Hampshire on July 10,2017.1 further certify that all fees

and documents required by the Secretary of State's ofTice have been received and is in good standing as far as this ofllce is

concerned.

Business ID: 774342

Certificaie Number: 0006246499

iOllr

tail

w

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this I2th day of June A.D..2023.

David M. Scanlan

Secretary of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing

under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the '^Corporatioh"), hereby certify that the following is a true and

correct copy of a resolution duly adopted at a m'ecting of the Directors of the Corporation duly
held and convened on October 25,2023, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect;

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in

any and all business with the State of New Hampshire on behalf of said Corporation. This

appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATEOF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the

resolution that was duly adopted by the of the Corporation on October 25,2023.

Dimitri Ayrapetov

Secretary

K

3017



CERTIFICATE OF LIABtLITY INSURANCE
&ATC(MIW)WVVYY)

11/20/2023

THIS CERTIinCATE IS ISSUED AS A MATTER OF CNFORMATtON ONLY AND CONFERS NO RIGHTS UPON THE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER Tl-
AFFORDED BY THE POUCIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT
ISSUING INSURERISL AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERHFICATE HOLDER.

CERTIRCATE

E COVERAGE

BETWEEN THE

IMPORTANT; If the certKicats holder is en AOOITIONAL INSURED, the policyfles) must be endorsed. If SUBROGATIONIS WAA^.
subject to the terms and conditions of lha policy, certain policies may require en endorsemenL A statement on thle eartifleate does-
not confer rights to the certlficste-holder In lieu of such endorsementls).

PROOUCCR

BUSINESS INS & BENEFITS SVCS OF MA

08080687

ONE BROADWAY 14TH FLOOR

CAMBRIDGE MA 02142

CONTACT NMfS:

PHOMB. (978)400-7014 fax
(A(C.Ho.e«}: 1 (Aa:.He):

MtAB. ADOnesS; }
1  KSURenrtlAFFOMXNQCOVetAOE NAIM

HSu(t£R A: Twlnjcity FlTB InsurenoB Company 29459

HSuaeD

TRN DIGITAL LLC

200 PORTLAND ST

BOSTON MA 02t14-1722

HSUREAe:

ttSunSAC:

OtSUReAO;

MeuRSftSi

WSUREAF:

COVERAGES CERTIFICATE NUMBER; REVISiON NUMBER:

THIS IS TO C&niFY THAT THE POLICIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE W5URED NAMED ABOVE FOR THE POLICY PERIOD
INOtCATEDHOTWRHSTANOINQ ANY REOUREMENT. TERM OR CCNOmON OF ANY CONTRACT OR OTHER OOCLAKENT WITH RESECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAM, THE PlSURANCE AFTORDED BY THE POUCIES OESCRIBEO ICREIN IS SUBJECT TO AU THE
TERMS. EXatlSIONS AND CONDtliONS OF SUCH POLICES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

M8F

LTR
Ttvc OF.fltStftANCC Ann

INSR

8U8R

tm
POLICY MUUBER POUCY EFF

Bwrnvrrm

POLICY GXP

lUHIOQNYm
LOVTS

A

COMMERCIAL GENERM.LMUJTY

08SBAA01731 04/2672023 04/2672024

EACH OCCURRENCE , SI.000,000

CLAIMSMAOej X loCCUR OAAMCe TO RENTED Sl.000,000

X General Liability MEO EXP (Any aw p«Mn) $10,000

PERSONAL A ADV KlURY $1,000,000

can. AOOACOATE LMn APPUeS PER: QEfCRM. AGOREOATE $2,000,000

OTHCft;

PRODUCTS - C0PVR3P AOO $2,000,000

A

AUToanetie UABiUTY

08SMA01731 0;4/2B/2023 04/2672024

coMsiNEOSwQiELiurr
$1,000,000

X

ANY AinO DOOILY HAIRY (Pa pVMrt)

AiLOVWrED

At/T08

KREO

AUTOS

SCHCtXUD

AUTOS
tOLOwteo

AUTOS

BOCtLY NA/RY (Pa aceUaiQ

X
PROPERTY OAMAOE

(PtraodPaiO

*

A

tatSRELLAUAa

Excess UAB

x^ OCCUR

CLAIMS-

MADE 08SBAAD1731 04/28/2023 04/2672024

EACH OCCURRENCE $5,000,000

ADOREOATE $5,000,000

SCO

X

o

WORKERS COMPCNSATKM

ANO EMPLOrERS- UASIurv ■

ANY Y/M

pnopwETO»WPART»«iwxECLmve r—

OFFCERMEU&ER EXaUOEO?

(MwtMwylfiKK)
XjaAdMC/toaunstr
DFSCRIP7K5M OF OPERATIONS Bttew

WA

PER OTH-
STATUTE - ER

EJ-EACHACOOeNr

e L OiaEASE-CA EMPLOYEE

EJ. CXSCASE • POUCY UMT

A
FAILSAFE TECHNOLOGY E OR

0
06SaAAD1731 04/26/2023 04/2672024

Each Glitch

Aggreg^e
$5,000,000

S5.000.000

OeSCRFnOWOFOAeMnOlVS/LOCAnONS/t«Ma£X{ACORD KI.ASdieenNRMnvkt

Those usual lo the Insuretrs Cpenitlons.

9ck*M«. may bt attidMe I mon «pM* U r»«uked)

CERTIFtCATE HOLDER CANCELl-ATION
Stats ofNH

Ospartmonl of Health and Human Services

129PLEASANTST

CONCORD NH 03301

8H0ULi> ANY OF THE ABOVE OESCRIBEO FOUCIE3 BE CANCEU.EO

BEFORE THE EXPIRATKM DATE THEREOF, NOTICE WltJ. BE OEUVEREO
IN ACCORDANCE WITH THE POUCY PROVISIONS.

Aimonzeo RCPResENTATiye

ACORO 25 (2016/03)

e 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo ire registered marits of ACORD
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State of N^w Hampshire
DEPARTMENT OP MIMINISTRATIVE SERVICES

26 Citpiuj SlTMi - Room 120
CoDcord, New Hempehlre 03301

QfBge^flenh.gpv

Charke M. Ariinybaui
ComnlMtoner

<603)271^101

^eph & Bouchard
Anlatant CommiuloDar

(603) 171-3104

Catbarlae A Keane

Daputjr CommUtleaar
(603) 171-1069

March 23, 2021

His Excellency. Governor Christopher!. Sununu
and the Honorable Council

State House

Concord. New Hompshire 03301

REQUESTgP ACTION

Authoftze the Oepdrtmenl of Admfnistrotlve Services to enter Into o contract with TRN
Otgitol LLC of Boston. MA. (Vendor No. 280281). for on aggregate price Gmitation of
$10,000,000:00 among all awarded vendors,|tor Microsoft/Office.365/Azure Cloud Solutions
Professional Services. The term shoD be effects upon Governor and Council approval and
ending on December 31, 2023 with Itie option to extend for two (2) odditiorKJl one-year
extension terms.

Funding shall be provided through Individual ogency expenditures, none of which
shall be permitted unless there ore sufTcient opproprioted funds to cover the expenditure.

EXPLANATION

The Deportment of Administrative Services, through the Bureau of Purchras.e ond
Property, and in coliobofotlon with the Deportment of Informotion Technology. Issued a
request f<x propose! on April 24, 2020 with responses due on June 11, 20ro. There were 10
compliant responses received.

II Is the Deportment's Intent to enter Info controcts with the seven (7) highest scoring
vendors where through a Request for Quote (RFQ) end Statement of Woric (SOW) process The
Department of Admlnislrotlve Services, on bjetiolt of o requesting State ogency, will issue
RFQ/SOW to oil controctofs. Each SOW will detail vorious requirements related to the services,
planning ond implementation of new projects. The project engagement will be bosed upon
the lowest cost qualified quote. Project engogements under the agreements with o dollar
value exceeding $10.0CX) shqil be brought be
proceeding with the engagements.

ore the Executive Council for approval prior-to



Hb Excellency, Governor Christopher T. Sununu
end the Hor>oroble Cour>cn

Poge.2 ol 2

Microsoft tools, prodocts ond other cloud services hove been deployed end
extended to oil Executive bronch ogencies |wilhin NH in FY2020. These deployments hove
enobled ogencfes to expond Golloborotion within and outside their ogencies ond will provide
the obSity to enhance business processes^nn ways previously not possible to support NH
citizens. These cqpotDilitles hove been especially berteficio] given the need over the post yeor
to ir^eose coiloboration throughout Stotej government, while reducing the stress ortd
ogency rellonce on the State's core infroslruclure.

State ogencies hove olreody experienced increosed productivity using technology
thot supports rernote meetings. lnstor)t chot ortd messaging, project monbgement tools ond
octivity olert, document (storage, monogernent. and coiloboration}. the obiGty to copture
meeting videos, ond mony other furictlons. Iri' addition, efforts ore moving forward to def^oy
integrated email functions and other copabilitias that w3l allow State agencies to provide
citizen centric services ond functions in new ond creotlve woys.

The Microsoft 365 ond other cbud platfonms enable the Stote to reoct more quickly
during times of crisis and provide bose plotforms thot con be used os the State expands Its
future Olgitol Government Servlc^ thot will drive process and product usage eftldendes.
which will ultimotely leod to improved dtlzen services ond InteroperobHity with NH Bu$ir>esses
ond trusted partners. Through the proposed cbhtrccts. the State onliclpoles Improvements in
the following oreos: outomoting business processes, providing prompt responses to trocking
or delivering constituent needs, refioing business operotions based on access to insightful
dote, securirtg informolion within complionce of State and Federbl regulotions, ond
deploying rop.ld solutions throughout the State of New Hompshlre's IT environmenl.

I  I
EnGt>ling ttvese copobilities will often require the use of expert resources thot con assist

the Stote to effldenlly design, govern, maintain orxi provide ongoing monogement of these
plotforms In o secure, responsible ond effective mpnner. Contracting mechonisnns that
shorten the "time to votue" ore r>eeded to probure resources to work with Stote ogencies ond
IT stoff to supplement existing constrained resources that ore needed to provide the skills
necessory for the Stote to excel in Its Digital obvemment initiatives. Bosed on the foregoing, i
cm respectfully recommending opprovol of the contract with TRN Oigitol LLC.

Respectfully submitted.

^0-4-
Charles M. Arflnghaus
Commissioner

TDO ACCESS: RELAY NH l«».7U-19£4



Division of Procurement Support Services
Bureau of Purchase Property

Ga/y S. Lunette
Director

(803) 271*2201

MICROSOn/OFflCE
3a5/AZURE CLOUD SOLUTIONS

Bid DescripKon PROFESSIONAL SERVICES

Bid » 2312-21 .
Agent Nome Poul Rhodes

Closing Dole & Time June 1). 2020 9 lOXOAM

Vendor Name Score

Spru.ceJechrwtogy 88
Peridot 85.5

Cotopuil 76

SoftChoice • 69

Presidio 67.S

TRN Digltoi 60

WME 57

Insight Wilhdrdwn

Connection 29.5 • •

WhoUey 18

Non-eomollorit

Avonode ■ Irrcomptele Priclrto-
CBTS - Incomplete Pricing
Connbnce • Incomplete Pricing
Ernst & Young • Incomplete Pricing
Planet lechnotogies -incomplete Pricir>Q
Smarter Consulting - tncomplele Pricing

Zones - Incomplele Pricing
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF WFORMATIGN TECHNOLOGY

27 H«zen Or^ Concord, NH Q3301

Fox: 603-271-151( TOO Acce8:1-SOO'73S-2964

wkvw nh.gov/doit

Ocflis Couitt

Com'miuioner

March 15,2021

ChariesM. Ariinghaus, Commissioner
Department of Administrative Services
State-of New Hampshire

25 Capitol Street
Concord, NH 03301

Deor Commissioner Arl inghaus,

This letter represents forma! rtotiflcation that the Department of Information Technology (DoiT)
has approved your agency's request to enter into seven (7) contracts as described below and referenced as
OolTNi). 2021-041.

The seven (7) contracts being requested ere for:
1. Peridot Solutions. LLC of McLean. VA
2. Catapult Systems. LLC of Austin. TX
3. Spruce Technology, Inc. ofClinon, NJ
4. Softchoice Corporationof Chicago, IL
5. Presidio Networked Solutions LllC of Wobum, MA
6. Windows Management Experts Inc of Bensalem, PA ,
7. TRN Digital LLC d/b/a TmPigiial of Boston, MA

This is a request to enter into a statewide contract with seven (7) vendors to allow agencies
to release RFQ's/SOWs for Mlcrosoft/OfHce 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a mechanism for agencies requiring assistance with
ongoing and future projects, including autt^ilng business processes, providin^prompt
responses to tracking or delivering constituent needs, refining business operations bued
on access to insightful data, securing information within compliance of State a/td Fetikral
regulations, and deploying rapid solutions
Environment.

throughout the State of New Heihpshlre's IT

The total amount of the seven (7) contracts is not to exceed S10,000,0^'wd shall become
effective upon Governor artd ̂ ecutive Council approval through Qi^mber 31, 2023.

'Inncvotive Technologies Todayfor New Hompshhe's Tomorrow'



OenU Goukt

Commlsilonfr

STATE OF NEW HAMPSHIRE
DEPARTMENT OP INFORMATION TECHNOLOGY

27 Hmn Dr., ConcQrd. NH 03301

Fax; 603-271.1516 TDO Access: 1400-735-2964

www nh.gov/doit

A copy of this letter should accompany the
the Governor and Executive Council for approval.

Department o( Administrative Services' submission to

Sincerely,

DG/kaOi)c

OoITtf202I-04]

cc: Paul Rhodes, DAS

Denis Coulei

Innovative Technologies Today for New Hampshire's Tomorrow'



FORA^ NUMBER P-37 (vcritoo 12/11/2019)

l&lias TtiU B|rcanenl tnd ad of Hi siUchnnu riiaO ̂ ome pubi« Kpofl'tuhmission lo Covcmv tfd
E«cuU*t Cbuneii fbr epprovsL Any iarbnniiion4iai 4j prime, coandtsibl or propridiry mem
be tlearty Menilfied. to (he aienertM tirW i« io wfiitfti prior

T  ' .. . '

AC(i;^.£MCMT
The Stoic of New Hem^|re ̂  the ContflBCfbf hiitby tnututlly tfTBe b1 follo^:

l..t Stole.Agen^ Name.

Q^ftrirnqii orAdmlainrAive SeWkes

12 .StatCfAgcniy AdOrcja
7i Ca^ieL'St)m
Concbfi)-..NH 03)0 f

1.1 CoAOMbrName

TRN Oi|iaiLLC a^Tm'O.igiiol

1.4 Cohd^ibr Abdrm
lOtTJSfilaMSi;; ""
,Sih-f.l6»f.
-B6«tein.'MA:02-l-l4'.

1.5 .Contnoer ftMQ* |,o Ae««vM>lumbcr
-Ntmibtf

Vorieus
IW^4«0:tfSS9. '

iir^pjftionqDje: i,s; fytw umicaiiM.

Oie&mSerOll-.OO;)) • i'jljijj^.oOO'.OO

r.9 CbnOviiogOO^ far St^ Agency
Pbul A.1U»6(ks

1.10' SiiK< fcgctKy T^ekphpoetNumbd.

;60D;i7Tr3yM
I.M Qentncter$jgn|i)i;f

1.1) Stale .AgfncySjinorwre

QX^ — P3w:**))i^
l.l^ Ramc^TidejbrSate^AtewySii^^

Chirks HvA^iClbam

I.IS. Apprevel.bx'lie-N.H..Oep6nmei«erAdhimitifUion. DivUlenorRtfionnel

j  blr^pr;i^;
t.l6 Appruyol^ifce AliomtyCeneraUForm, SubataAceif^^«e:tni^)^/-di^i^/f; . ,

l.t) ApprowiMV^CpBOQWOnd £xeevtivirCeBTKil/(/oj^/rub/r/ oa 1 n

SECR5#iRy OF STATF ̂

H M'
Controctor Initials

Oote



J. SEiiyi.CES TP BE PERFORMEib. Ut Slate of New
t^pshir^ aatag. ihf.ou|b_ (be njciKy,,ideiuifieiJ Intlock 1.1
rSi.w"). cootbaor ideniif^d! in block 1.3
rCoflWOf").to-RfeH^. Ifltf the C6o^ibf!ih»ll perfonn. the
wofk or. ale pfgopds; ortotb, IdenUfi^ ̂ d'mon paniculnrty

b ihg-ttn»c.hrt-EJCHIBirBVwfeidi b incorporv'cd
herein ferreroctt^n^iSecvicei").

3. EFFECTI.VE^pATE^OMPLETfpN OF SERVICES,
3«r NoixWthttandinginny provbion of ihii-Agreement U) ibe
WJW);. yd to jhc aijpjdvol.'of (be- Po^mor and-
;.^^l«»tCo«neiroi' {Ite ̂ e of/New Hmhf»bW.ii'f,applicai»Je,

ASrwncn^.flnddJobliifakbiiofifiE^rtiis'he^ iboii'
iy' ibft .date- the* GjdA^'er" arid .Execirtive

AgreAhem iii. block 't,l7
W»|w-no.sucb-.ippro»^lJl r^uired.ib WfildKcMc (he A|
shall . Jmtx "*• • '•' .?. ~ j

■ o ... - -l.*— -«.v .l«w- 10 .UK

F_?«'"*^.-Cl5n^.»n,S^i^^pcKo(medby7U^^
^  njjc. of'thc
^r2Wl?Sttf;!<l«l;byK/cveiu th'^-ifib A^r^fmfet.bd«noi become
efrert.rve. ih.e have no tli'lJllljy. j>i"Conibctor.

•w.iihpMl- limitattdh.^ «nV- .:dbl!|^i^*' io-^y ~(iw
CopiTwaor..for.-^y .eojaj, irfcoireV on Scfvjw ^dmicd.
G^ttMpr;m^:c^pkfealKSciyfcci.by(l{elCdrapk^^

ft:bWt:r.7!'

I .i^NplMpWAi NATURCOF-ApREEMEl^nr,
^vifion "(His A'nrdemeni to ihc

sdbHj?rtioiw,j^ bcludbg.
■'*5fe9y'.-'^!9?Jf^ ^ cdntinuimwArbajbrt are
co#^getu,op^^tht-t'y<jliWrty..ahd.'d<ifi'tim^-8piy*^ ofany $bie of' f^eitl.l^blioivc'or.awM

■5h|^;_;^uca.\eltrniibtea. .or' bdibmUe mbdiftci the
.ffipjipfiwbn.w-oi^lobillty.-bf/undmjtf^ Ajiecbeni and
.ihcJSe^.fef.;Sefylccs-prd*«ed iir-EXHJBlir B. m Whbk or b
BP**- 3n..no event ^11 ihe! Sim be liable^ lor any paymenu
.hem^crin-»<^pf4ocbotYi&bk'tp^h>^^ Inilteevent of a. rttJuetion or icrmiaaTibn bf cppro^ibdVua<J5."'ihe
Swc .shall i^ve be rtshi.io-wlti^d pdyinent until sycii funds
become avaibbig, if cvct, and shall have' ibk'fighi a'rddoce or
i<nni^.llK Servicer.under (hit Agreement imm'e^ely upon
giving (he CMtiKtor notice of.toch .itdoction or lennirbcion.
The Slate shall.ftOt.be required 10 (ransf^-funds/rom any other
accOMftt or source 10 (he Accour^ tdcriiined m block- 1 .$■ in the
evCQi funds in lhai Aixounv are reduced or una'vaibbic

I  ■ '

5. CONTRACT PRIPE/PRICE LIMITATION/
Payment.
5.1 thcconifmci price, recthod of paymeni. and terms ofpayment
arc identified and more penicuiarly "described in EXHIBIT C
which is incorporoied herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the enntplbe reimbursement tq ihc Contrsnor for all
expenses, of whatever nature incurred by ih.e Contractor in the
perfotmance hereof, atid shall be the orily wd the complete '

eonipensaiidn to ihe COnirccior for (he Services, The State shall
have no liabiUty to the Conireaor othgir-than ihe ctrntracfprice;
SJ The State reserves ihe.i4ghf,lo ^ff^' ̂  any amoUhts

thMgjedm'cnil-tbbse■ liqutdatfd-amounts, r^lred or permiiiqd by N.'H. RSA tt:7
(hre'ugh RSA 80:-7:C or any-cjher provlsiqn of law.
5.4 Ntjtwiihittndlttfi- My pmv^ion in.:|^ii;.Agreemeht to-the
contrary, knd n«wiihsi^ing unc*pi«ed cireumstaatd;, in no
evcnishall the total of all i*yn>en9'^autli9ri^,.prjt^
hereuftder. iexeeed'ihd'Price Limjuiic^ ^( fort^m Mock l.f.

6. COMPLIANCE BY CONTRAGTOR.WJtW UWS
AND RfeCUUTIONS/. fiQUAU'eMpi^YMEl^^ " "
OPTORTUNITV.
6J l/i tonneaidn.'wiih" Die ;p^pfKtance of'(h.0'. .Services, die.-
Ct^tniubf :sKall cdra'piy wnK 4II -appligaBle. siaiuies^ lpt«s
regulatloKs. arid' orttoi-.-bf: i.M;i;wy40i^.-n»iu}WDal•g.uthOfltibi vrtt^; Irii^sf. any ob.ffeji^ -p'r- ,dtjiy. "upjf ilte-
Con^orjncludin^'bdrnbl l.ifn.iWj.l.tp.-.civli'rljKji ind:eOua).
mplbyra&a'e^rpoftunity-laUi.- in eJditli^;i.fW&//^
=IVmd^,b.^;^'^by.frt;^ia.bf.tIw;Uoria^ihallpoiTtply.iwlK all federal c*eei^i*<'.bci^;nilei;*fe^^^
and «Atutei.and.w|th-any.reld," l^k'^loi^/^.'ftiidel.in!^
•Synl'brthe' Untied 'Statd" issue'ii IJhpiefienVth^. regui
The.Coiuitooir;sh8ifilA.-(a-Mply:Wtiiili'^lic^^
.propi^laws. ■ ' • • • ' •

l^^/'fi-ihr.ierm.'fif.ihU". AgrtSd'cSV, IKc* C^n'^dctpr ihal) not
djjcrimift^e egtliw'^loycM'.bT a^Ik'j^ 'fof.iemj%^en"]t
bccaus^ofrace,.-cold#.(tllglbn.-«n^.agfc
orwtJitoh, ord4iiottol-origift"4fid'Wiir.ttke.afnnKBirve aq;tba (ft
l>reyent.suchdlst^liUtion.. * - '

the purpose ofas^Ttaintn'g.c6m|>.(iMce'wUh all;n
"Vl PnJer*. .wd the* dovenanis. ■(erms Tmd ibndki^-Vf '^is.
Agret.jfWftr.

7. PCMjSiONNEI,.
7. i 'The Coruraattf shall at its pwij c^pehse:b'rovidcMl personnel
nccessary-to pcrfprtn the .Services. The'donthfeor'wiiWits that
all personnel eiigag^ in the -^rvlcps shaii! be'..9^liried to*
pcrfjvm (he Services, end- sHall be 'prb'pie^" <bd
otherwi^authorizcd.to do so unc^.-fli] Uws^
7.2 Unless otherwise autliqrmd in writing; dufing:-the'. lerm bf
this Agreement, and fpr a period of six (6) thdniKs aflef the-
Completion Date in block 1.7. the Contraaof sKoll noi:hlfe,«aftd-
shall not permit -any subcontractor or other pcrw, ftrrh or
corporation with whom it 'is engaged in a combined, effon to
perfonn the Services 10 hire, any person who is a.State employe
or ofTrcial. who is maierially involved in the -procurement,
•dministraiw or performance of dtis A^reemeni. This'
provbion shall survive terminjiioo of ihb AgrcemcnL
7.3 The Contracting OfTiccr ipettifted in block ' -9. or hb or h«
successor, shall be the State's reprcseniaiivc. In the event of any
dispute concerning- the ImeTprctattpn of this Agreeraoil. Ihe
Contracting OfTteer's decision ilall be Final for'the State.

Paec2or22
Contractor Iniiinls

Date



f kvEffT Of default/remedies.
8.1 Any one <^m6re df th.eTo!loWing Kti or-omiuioni of the
antTOorihoIl m tvait pfdetmlihcreundcf rEveni
•oTOe(MlU')J
8.1.1. fjiilirrt. le pcrtbrtn. .ihc Scrvicoj. sfltisftciorih* or on
.tchctfiilo; •
8.1J failure i9.$ubmii Mjfre^^j^rrdhereunder: ̂ndfor.
;8.» :3.ftilurt to'pcrforniilny ̂ w-coYCTpni, icrm or comJiilon-of
xhiiAgrekmem:
8.2 \}p^ 4hc oicurtM'ce ofWiy Evoii of Defouii. (he Stale may
:take,aavnfli;B nr.rh'n?». jv.nii wru.. •

m me ooscnce o>

0^ OiUi..i^cCr'kn&4f^&E,^^'of'Mfauh isnoi42rnc<y curtil,
<^>>•■ftcr.g^y^nt (he

Centnitfor'ilbtiM'oftenifinE(iOT;)8;2;? ^vp.thA <^lii«oi'a'^t}Vn^no^?o the,Eveni "of
pefhuir 'Arid &sjKWf«|.*Wj.|Sy!ijentt lo .be. made- i/Rder' ihii-
Aif^ncni"(«'6f(«fi55;th^^ c^f the pr'ice
^.ich.^^Wuld.^eSfise:.tt^-5o^ (he
picooa.^roitC IhcTfilt'orj^h^^ Ajihc;Sttte
(l«ermin"ei"thai.;ihe;Cift'trtci«*M-c^rrt^tic'E^^^
ftall:ri^bo^WtWo(ficCp'fi(rtc'to^^^^^
8.2 th;c''€ohiMKibrla'^wa^
Dcfbuln^ Ihe.^au may

•owe Wtfe'ContWeifinanjii^ogttT^SSte-su r^n-of
eiiy E*!Wil'OftDef#aft;in^'
•8.£'4.'gTve.ihe CoSd^^^is^enwj^ ihc.EveW qf
•P«%lt. itcrminatc ihe'

:8'.3: Jito faiWc'by: iKi Siatetw'^f^rcji^^My^^ heitof^r
Any Eychi:ort>ef»h.yaHf^d^ined;awotytt~^f^^^^ with

CO .tto' E*efli;df-t)!cftulL^..Biy .'^venr of
NoNk>^re»ftilune'2bMTfiTO ofOefauliihall

.b!C"(lcemeae.waiVcf'6f ih«>lghi to'cnfocce ^ and
itfJJ,-of iJic p«*«ioi»',hert8f uffen jpiy fuhhw or odi^- iEvcni"of
Dejaufi .On-Che jiii .dCihC-lt^traiiS.*

8.T£RMINATI0f<.
9.1 Notwithtmndihj pirapi^ g. ihe-Swc nay. ai iu ^le
diacrvtioni icnntaBte'Oie-AgrechKhi'-fbf any resson. In-w^ole or.
in pan. by thirty (30) written Wuiee lo iKe Contncipr that
the Sate is cxertbiftij:1a option-to leriniiialc the Agr^wi.
9 J In (he evem.bf an early lermmAtion of this Jcgreement for
any .reason bcher. than (he! cbmpleiioo' oT the -Services, the
Contractor shall, ht the Slate's discretion, deliver to (he
Con^iing.OfTiccri.not later tbaii-ftftcen (15) (Jays aOer the date
oftwninpiion; a rcbbn-('"Tchnlna'lloo Report") describing in
dMil all Services pctfomied. andtihe cotiireci price earned, to
and mcluding the date oftcrminailon. "The fonn. subjcci matter,
cooient, and-number of copies ofihe Tenninaiiun Rqion shall
be identical lo ihose of any Rnai Report (kicribcd in ri te eilachcd
EXHIQI.TB. In addition, ai ihe Slate's discretioo. the Coniractor
shall, wiihin IS days of nodc.e of eKrlyiennination, develop and
submit to the State a Transiiib'n Plan for services under the
Agreement.
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10. DATA/ACCESS/pONflOENTIALITY/
. preservation.

10.1 As used jn Ml AgreemM..tKe-wofd."daio"«UiaJI mean-all
'W^tiott-and thlngj.dcyt|i^,or.ob(ainM Suriag;(he
pdrfomviiKe of, pr.a^ired cir'<jevetbpcd byftasoH of dtls
Agrt^m. bcluding, b(rt'i)pulimttM:io.An,huHi<i. reports,
niei. r^nulw; lUTveyj; map5;.cKartf. soc'bd feconJ&tgi..vi'dco
re?ordinp.;pi«(^lreproAj<Mioni.-,drtwii^^^
N1*^iai,l9n$.,e(pnpito-pfpj^^ ^^optJidteXpt^ltiu
letters; memo!indb,p3pOT.And'^uments,.aJI .whether '
finished or unftaishcd.,
10.2 All d?i».ind' nny,prpppty wfiiA-(iasilyco received-from
the State of;:puj^^.:with;^d$-.pro<'i^under Agrt^cni,-ilutjj^i^;pr^ ahU
ftoiliw ittrti<diojiheJSate;.ir^
of^o* Agrecfnmi\|p«vtny.(r^u.pn'.
lbJ

ehabief9I..A.'o^oth^r.e*l«|Jig.lw/,Q;i«tourtrotdi£t4rreiiu
prioe'vmhcn;'a|^ovalpft>)e-^{ue.

-U^eONTR'A'CXOlflSit^^
perfonAande af'iKri..A'»jTemenl"*iKo-ContTicmf''b>in;^tiri*»ti»«Hfc

.officers. «mRloye9r^tf-9r-m|m>?fiyhdl lo"
bind"the Stai^ or-««ivc1^y;lj^d^ ^
other ernoiumenis l>rb^^;6y^heISiite5o iSAmp.ldyoa."

!?'! anyiftt^resi in d'»*-A|p;^«i.:wij^.ajijh nqticer.w<>}ch'.
shall l*.i^ovi<fcd;td (he^i>.ti lpai.i}njft^ 0^)-5ayj-.()riorto.
thMislgrimeiit: W3:iib^«CT. cpMcnt of -fpr'(wposes
o'l this pahgftph a .'Chingo -of^ pbrurot •Soil, cocistiiute-
assian'iriehi. "rKiinii Xf-• 'JTJ .'" rlc r._' '

dtreci or mdirect <>*Tier of-fifty.;pi^t;^5W^j( or mqre:Of<he!
voting Charts'or Jitftilar bqoi.iy imcr«ftSi or-cpmljiocd witng!
power ofthe Conrt'ciof. or'(b};(hVaafe bf eh or subsltniid/ly all
of the assets ofthe Cohtnctdf.
12J None, of the Sirvloes shall be ubeontncted by (he
toncroctor v»tiilwi pnV'writteo hotiee and '^sent of (he S(aic.
The State is eniitidd to'd^ieJ of all suScbntjiicU'kf^ assignrneni
egretmenis and shall.not-be'bourtU by-tiny, prbvtsl^ codtained
In a siibcontrttct or;3h.assign{ncnt-'agmmai 'io' which it is not a
pnrt)'-

13. INDEMNIFICATION. Unlessotherwise'e.vembied by Ipw,
the Contractor shall mdenihify ahdihbid harmless thc.Swe, iu
<^icm and cmploj^.-from and a^ihsi afty and all claims,
liobiliiies and costs for any persbnal injury or property damages,
patent or copyright inrrin|emerti, or other claims asserted against
the State, Its officcn or employees, which arise out of (or whkh
may be claimed to arise out of) the acts or oimiision of the
Contractor, or tubcoairictort. ixbdlng but'noi limited to the
ne|ligcnce,'reckless or imtntional conduct. The State shall not
be liable for any costs incurred by the Contractor arism*.i^r

or22 . .
I

Coniractor Initials
* Dotc-



ihU poni*r9pti»J. Nwwiihiiandingibe-.rorcCTing. nolhins hcnin
connwed shall be deem^ to const iiuie.b-wi>vcr oTdie-soveraen
immunity of the.Sttie. wltkli Ifflmuniiyi^ hereby reserved to the
Siiie.- T^ls cbvenint- in«|^rophVl3 '^|| jgnvive the
terminiiibh'of this A^tcmem,

I4.INSURANCE.
14.1 The ComrBctor sfinll, tii iu .^)'e otaensc. obtoln end
conilniiousi)' maihtetn irt (brw; ■shall; ,ceaulre wy
sobconirftctor or atJt"jpec W'oUiin ond-mamtiih ih foree. ihc
following iimiiiaice: "
14..I.I coovna^iii genemJ llabiirty jpsiir».^ BSei"? •{! claims
of bc^ily injury, a«U> 6r pro^ny in aniouotsbfjKjt
Jess than •$ 1,000.000 per occinTctwe\etfn;600.O(M'-«»r^ie
orucess:^ ' ' IT
14.1.2 special cassc.of tojr coyert^c^fflrrTnx^cmg■^
subiea ip-subpamji^riph l0.2-hjerelfv,.lp|Sn-qn6untrwtJto
WH of ibcvrhoft:>eptSttmcft} yslyjr14.2 T|ie-.polidttdisc^_=&
pn pol«Q'*-fdrtT)s and tidirset^^lappro^Jjori^-ln-diejSW
of New Hto"pjhir€.^-Uie N.-fl;' DepinmenVof^ltwi^^ md*
issued bynnsureja-licehad in'the S«ie of.NewftVm^ '
14.3 The Cdrirfector -shan •fwtijih .to 5>5"^£oiitJ3B5^| OfiW
Wentified lt>;b^k W^otHli oy-l^-^^c^r
insurance for':.*]) ihittranee -l^uited {ujTdai.jdife* •Agjrjemcob-
ContmctikJhi!L61&Tiintia;to'4he;qp'ptrt(k"^^^^In Wodt.1.9. or Hlk ^ he.r
for all renc>«vl(i).cf insurMde regumd-im{i^ this Agreenen t^ho '
latcr-tlian ten (lOj-d^ -^lw to 4he-cjpimrigr^dftic of .ba^
Insuttoce' policy: 'T^ .e^'fi^p[iii&f and Tany'rcnew^ihertbfshdll be nttyfeilanttOT^aacorpi^

11 WORK^'COMPENSATIO^l! |15.1 8y sign'm^.thiJ;^rediieni. the ^5i«t>r<agrts^-,ct^^
and warrants'thtR the Con'fiKior wl'ili of,ex^pt
.from, the itipiirefnenis orhf.H-iWA.ctt'jjt^^^^ '
Compenseikm").
15.2 To the <*i«nt the Contracior 1$ siibte iVthCiieodlremefUs
Af MU. OCA A ■ _'A -Ia." V- '. ■

aetivUies u-ht^ the pers6n proposes lo-undert^e loilja
Agreement. T^Contractor-ihtillfumWiihcCciiijadmgblricw^
idcmined in block 1.9. c# his 6r her lucc^sbr- i^fpf "Workm'
Compensation in the .mohncir dwcnBedlflfi RSa chapter
28I-A and ony app]ica2>k rencwaJtj) tlitrebf) whitfi sfi&|| be.
BUflchcd and are incorporated lKrvin..to (efcrence. The s'wtc.
shall not be- responsible- for parent ofj any Woricers*
Compensation premiumi or for any'oihbr ctoirn or benefit, for
Contractor, or-aiiy sabconimcior or cmplojte of Conlrouor.
which might arise under epplkable State of New Hampshire
Workers' Compensation bw.v in '^nnettioo with ifie
pcrfomiMKe of ihe-Scrviccs under this Agitem'cni.

Page 4

^ other partyShall Ix deemed io;hDve been duly deliveitd or given ti the time
^ma^g bycenified mail, postage prepaJd, in . Uhjied Soles
wt OffW.addressed to the panics at the Addresses given k
Wocla l.2and 1.4,herein.

17. AMENDMENT. This Agre$njent may be anknd^.:waiv:^
or-dis^rgcd only by en Insinimemiin writing signed by-'tlie

•PPtpvBl of such" emcnamwV.  .wajvcr Of ■discharge by the Governor end Execuilvd'Co'imeil of
the Siate of New Hampshire unless no such approval is reguh^'
linidcr tfie'clrcwmsiances pursuant to State law, nile:o'r-^i^.
18. .choice OF LAW AND FQRU.tt. Thb:AgfteniehlfiIian

•  goWfricA.jnierjweted ;and ggnstrved in dcebrdahA WItb-tlie-
Hampshire..and is bin.dlng'.u^riwa:mures lOiW Beijefit orihc-|»rtie'ir>dtheir.>esptiriyhYaedtts<>ri:

.and-MsJ^. Thc.woiding usedjih thU-Agre^cnt^siiM^wcrdind
cho^.^ the parties, to e*p^.d».eir mpiuahntem.-.'tod rid'Krte"

'Of^cdnkobisloa khtil tw applied against or-in-favor oTany party:
Ahy oalo'ai afftlng oirt of thbrAgr^cnt |hUl.be brou'^'i:arij
mkmtauied in'N<w*H«npshlfe;^periprCojurtwhich shallha^
■exclusive juriidiciioft thereof.

•19.. GONFLieT'lNC" T^MS; In thg i;vcm .of a"" cohlliet
between-the tenns of.-thi? f^mod.jfiedllrfc'EXHI^rr
AJ'end/brBtt'Bchrhicnis and.aniendmeoi'^iheieof.'dhc.tenht.bf the
P-W (as m-daificd in EXHi.birAjshall cont^

2^-THIRD PARTIES: The. parties hereto ilo-noi. inien4-to"
benefit day diW 'parties and 'this Agreement t^il not- be
c^utnicd tb'con'fer any ncK benefit.

• 21. .HEaDINCS. The.He^inp tfirooghoui ^e "Agreenwrii-aro.
for ;refcrthce* purposes only, and-the words contained tft^iii'
^ail in no .way bc held to explain. modify..ftmpli.fy cf aW mitte
interprCiation. coo^iruoion or mieantng ofihe'provbjons t^thlf'
Agreement

22. SPECIAL PROVISIONS. Additional pr n^i^ying
provisions set fphh in the attached EXHIBIT A are incorporated
herein by referee.

23. SEVERABILITY. in the event anyofthe provcstons'ofthts
Agreement am-held by a court-'of competent jurisdiction to be
coni.rafy to any state or federal few. ihe.rcmaining provisions of'
this Agriem^m will remain in full force and effect.

24. entire ACRECAIENT. This Agreement, which may be
exccuic.d In a number, of counierpam. each of which shell be
deemed an original, conniiuies the entire egrcemeni'and
.undcrnandmg benveen the panics, end supersedes. aO prior
agreements and understandings with rcspea to the sabjcct matter
hereof.
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EXHtBa A

SPECIAL.PROVISIQHS

Detele Secfi^n-1-3. INOfMNIFICAll&N In its Inlireiy ond sulKlHufe wilts the toltowirva:
Jefencjindemnify ond hdid hOrrnles^the Stote. its officers ond

!r BpWIIIes orid costs for driy personol jplufvrorinfTOemfent, of other cioims osserled Q&oirisi the'Slqte. IS ofrcers-GT ernployees. wt?fc^3 q/^|^i pf (pr wtiibh-moy be ctdirtle'd 16 omeout oh
n ̂  1? **^'*^j^".'^n'5^jC6ntrpGfQr;.or:$ubCdrtttoGfo^^^ ihotudipQ by'l nol=Cmitdd"lo' me"

Ihe.Stole.Shofl not be liablB"for driy.costs"incurred
by th6Contracjpf-6n^p^undef-lHisdOrqgrdph. ' '

-  6ri.toehqlf-o.f■^y resullino; (rdcri. qr^ .out pf (or vvtnieh may bfeiGlbimed to:
'  .tR"e:.Wboontfoclor,-:deie-gote, 'or Irbnsfefee. Fufthef ' "notwittetppqing^he^^^^ deemed to-consHtlrtS b
^Oiyer of frie_ sbv^ei^^^^yr«iyp>|b^^^^ vvhich immuriityls hefeby'rei.efvdd"to the Stote
mscoyenqriTsfjqllsprviye-lhe.terrfMtibnorthis-Agfeem

PngieS 0122
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EXHIBIT d

SCOPE OP SERVICES

1. INTftODUCTIOM

^-nn ente^ed-intoby ond betwegh. QigiiaLLLC ̂hereindHer referred lo os theControcto^).ood the Slale ot'New Hompjhir.e,(hefeiisdfler/ef6tT'ed Id.os the "State") The
side dndils C^ehctes;y«1b Microsoft/Office^^3^^^

O^nil in.pccQrj^an^:0 to this Agreehiehldnd tho t.ehns.of Request forQuole$-|RfQ)/Slqtementsofvyort:|SOW)t6IKsA0|e"fti:ent.; w
■2. COMTBACTPOrUUI-Hn

:'?9WdC^t>QC.urneriTs"J ;•This Cohtroct e(?r«ists of. the fqflowfng-dddwmehti.
"k • ■0. Slate of New Hoipf^ke Tefrhrond ^l.qcidifl^S: 'derwroi Prdvislons ' ôim P-27

1^. r^HIRlT A ■ •b. EXHIBIT A Spiecid:Pr^
e.

d.
e.

f;

EXHIBIT B
e,xHiBn;c
^IBITO
EXHIBIT E

.^jpns ■
'5cope-.bf.-5etv.fe|(i
'Meihodiof Roymeet

•RFQysOw vyprtshe e.f

bvftieeyent Wqhy confBcl orfipog -the fermsor. provisiqj^- d"tffedoc%ieril%lsi:e.<^obove, the
S)rm.Num^P.-'37: as rriodifled

® "ScopeloV^tViciBirta) KflfllTC Iktelhodjof Poyment,"'(4) RFQ^OW Worksheet, ohd (SpEXHlBfT 0 "RFP-.^^W-?)
3. TERMOPCbNIgArT

Thp lernvof this ControcI M dbrhrpertee-k^i^i^-the b.yThe Goyem.or'and Bcbculive
•Cdunpl ohd shdfl cpniinue thqf^.ciffef for o. period of opptp^dfigfy thfed (3) yeoh. unfess extended
for odditional terms.

The ControcI may beexler>ded.fdf Kwo |'2) qddifipWl ftne-yeofextensiorv terms Iherebfler upon the
some terms. cor>dilk>nj ar>d priqing structure the approvqi of thie Gbverhor qnd Executive Council;

The rhoximum term of the Contract ̂ includnTg oP exfensions) cohhot exceed five (5) yeors.

4. SCOPE OF WORK
r

AH sows ttioi ore r^egotioted bje.tween the Parties stwll be irt writing" and executed by both Porties
qnd shoD ^ bifached herelb os supplemenlol.Exhlbils. ond shofl be incorporoted into, and-
governed by. this Agreement. A' stondord templole lo request o quote is otioched (Exhibil £).
Controclor must tie copoble of proyidiri^ Informolion technology prolessionol services on M'crosofl
Cloud Solullons thot include, but pre limiled lo: monoged services for modem Microsoft/Ofnce
365/Azure Cloud Solutions (M36^CS] odministrollon. operofionol oversight, systems moinlenonce.
oixt shori-lerm or ongoing deyelopb>enl or inlegrol'xjn projects.
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I. .Ordering Procedures:

Seofees, on behoK if tfroqueslino^iMe oooncy, wa issueRf^/SOW 0,several vendors. <nclddjhd1he.Cbrilrocfof. EocltSOW vWU deldi)v6noOs reouiremenls
Ptannng P.nd .implBmehlO|ron of hew projecls; RFQ/ioiw'moy require the

o) Mpndgtqiy Microsofl cerlific.oticJns to b'e'awo-rded'thewcfk
^  b} Ajgreement tfrid iigyiotore.on project speclfevBiislniess Aisocloie Agfefemenrs or other
documents 6s required .by.ihe Slote to^oddreh stotutofy, r'egulptc^, pr iodustry cdmpBortce

V ^

If the Conl/dctw chooses to bid on Ihe RFQ/SOW, the C$ailfActor4holI prepore^a written proposal in
pp^donc© With the terrrii of the RfiQ qr^ tronscr^t lo the OAS. Aft RFQ/SOW shqO hotconslilule o
bindiogqrdei' until o P.urchose-Order ond RFQ/SOW. '

The* GdhtroCtor shqit nqt proceed to-
.owqrded tti» SOW.

It. Te.chnlcal Ifeiqulrernenls'

Fbture.-^jects solicited througtiitbe Spate's RFO-process'WilFb'e eobducted in dbdiperptbp with the
t^ew-HgmpjtnireOepGftrnent'of In/ornnOhpn Teclnqtogyf^tdlT^ orKiiyTl&bg StoTe..ogeneyJ^
c.oordnote's; reviews. ond-.Qpj3;foye$4totev^e jntormoiion TebhhdjoSv'ddtWtfes-rd-ensore
c6rtsKt0ncy..ohdoU0nmentwlthStote"sfrgj.efllceff.^ '

A. Controctor.Company oh^'Slqff C^qjLjiqtloris (&pe(lenc.dF
C9hlr.pc"tpr shop hoye o minimum.of me (4) yeoh of ̂«crqsbHK:.Brtifiedrexperbnce
modefn M365ACS informotipn le.chnolpgy,ond/Of rnOftoge^^T seiS;lc"e5'lb:gbve7h>ert^^^
ContrcKtor stpff ond subcontroctOifs rhuitbe locgte^ih (he yrijte;d4>o(ers..0i:»ring:.^^^^ 01 this
Agreement. Confraclor must haye-qnd/npinfOin obmirllsirQtive'oiid techrugdl slG^ of sufficient size
"and fawwiedge bose lo;suppori Ti^iStdlfe-io its initigtrveij.

B. Current Use-of Controctdr Solutldni

When responding to o Request for Qwole (RFQ/50WJ. ihe.CQntrgctof'-sproposed sotulion must
expfiatty state who! M3e5ACS ficenses orxJ ony IhircHsorty opplicOtiohs ore required.

Eoch RFQ/SOW nnoy Inctude specific requirements jobout the ContrqctOr's-experierx:® in
implementing o slmilor.sotulion. Experience-shoninclyde requirernqntMhol Include but cre not
limited to. how mony solutions of o-simiior nolyre ore implemeriled end opergtiondl. the size and
complexity of the project, end ony experience v^tli sidfuto/y./eguibtory. or industry slondords. The
specific BIddersyoposed functionoBty rmjsl be .described.

Eoch SOW will idenlily oword crileric. {The ogency Ivil select oword criteria end point oDocotions.)
Oolo must not renr^oved or copied from the Stole's dole environments of the Microsoft cloud
environments without written, authored permission of the Stole.
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C. Contractor Teoni

The .Gontrac^ Teom muj,! include WlMduah wifh substpnliol experierKe tnr
•  Eoch of the discipBhes reldling to hb or hW slated ̂ pjeot row
•  Impler^htthQ Mjcrosdft/(i)ffk:e 365/Azure Ctoudi-Solulloos.
•  T-he-dbclpline. of "OffeGlive} Project Monopemeni.

0 E'ffeGf'vewe <jfiS0ftWafe,change!mqPK3gGn:«nt besl proctic'e.^^
d TTTe:rfbciplinpjof e(feclive.tiskond|is$uG Wdnogerhe

Tw. 'hdjdflowfofredorflnpJOhMeslf^sUlfj.The dsoiplirw of effeGliYetM3654CS System Adminbtroffon iriji itqtegoyemment-
envtroom^Mn theMicrosof| Gdvernrneoi^l^Cofhputlng (GGC!r^enyifQr^nifenf
0 Qp«^otiQfta/,syp.(^^r1 pTpovernment enfrfids db,rnp6rdPein.sp.e-pnd corriptexHy.
o: ComRtlance'^thlhestdjuloiVondfeoytolorvpublfeatrons ttTotiis-dibprdPoGfe'wIth

.Ihesldtemehlj^bfwiorV.. ' ■
.The;.diKi|lfinejof pro^r cdnfiporafion

6  ;S^cb'e«JuL^^;^a,dSjoD-^ M365'8.QS.

:o

-Mai^'CStconfipOfatldhs Ihol sdtbty ll:ie ur^ue needs.'otl'he ̂ fdld ̂ ge-hCigs jri tsJeV
^dnr^.j^ilfe',.
,The Irifprryialidn ordhite.cture osfelqfedjofhe rhi^ern>5t%dfotht Dhlihe
expefferice..RowerSheD: arid5ilftran<ifirf<-nnrt.^!rA;«/';<Af»

Qutdm^tjdn'with'PgV
Apiw

o

.. ond PW.er.AWomole'.
Ihe-'cfbcipirtrfeiofbi^pcirti^ bOsine
3.4$. t*-

bOsinea proc.ess.tvylth business outOftWtioh

Tiiie:<^^e pfsdfhii;.^^ dieyetopfnen.t. .gupB^, ossuranee.jand user ficaepTddce'-lestirtg
pctlvilie.j"v^.jh M365&C5 tWird'porty integrotioris.

p. Cohfrqctor Te.o^,QupltficotIons.

■r.. .jttliqRps;OFTRO&)SWThe SdntVpctor mijsj rtiginlain q w,qi1dngooder$t.ondlng ,bl. ihe.M3658;<?5:rb.Qd,mpp:
ContrQclpf shoS uielhis Icnowledge lojn^.lce.inforrried, best pracTlcerecotnnieDdotlbns
JO theStdle regqr^g.M3'6$4<:S ond S^rePoint.OnBne." "
2. Program Suppoft Roles

A. PROJECT MANAGER
The Co.ntro.ctpr rnpsl Ixjye. moinloin fo ' the durolion of fhbvsgreernedt ond engoge
Project Mortager in.qny RFQ/SOW in thb Agreement with the tollowing'riTihimufri
quplificotionj;' jK | ' ' "

•  ProiecI'MdpQger shell hove;,ct leost 5+ yeors of Progrom/PrOiect Mbhogemerit
experleioce with the PuWic Seclbr or Federol Government, ond o proven trocic
record of sudcessfully overseeing the deployment of enterprise IT
pfogrcnrts/prpjecls.

B. M365&CS BUSINESS ANALYST
The Controctor m.UsI nove, mointoln tor Ihte duration of this Agreement ond engoge
M3651CS Businei5.Anqtyst in ony RFO/SOW in this Agreement with the foOowing
niinimum quoBflcdiiortt:

Page H of22

iF

Cor\lractor Initials
Date



^ y®®" <i' «pe'iertte wilh thePublic Seclof or pedefol G^ernmenl, drtd o proven Irock.record y/iih*
•supporting the development pi M365&CS solutWo€fos^en!drbrfee IT
progrorru/pfojects ■ ■ "
M365fi.CS Business Analysl shall hove ejsperience-with'devoloplhb" user stories
use cq^. t^uslness/IT fequiremehls. ̂rocds$ifi<ips, sfon^Jprd'operGiing.
procedures, and User. Acceptqnjce.Testing.do'currte'hts
M3^.fi,-CS-^ness:Anotysl JholJ hbve'experiencfi withsupporflng the.
develOpmerit ol M36SfiiOS within on" Agfle'or DevO^S pn^^'rionrTieht'.develOpmerit ol M36.SfiiC^

3^ Adnitrilstrallori Roles Oporoflons

"^^ned ds the day-losSQy mpintenonce an<ldpefplldhdK5Vd&d?t..Any

j  be-add/dssed ih.seqtibo^-Qj^cia^^^ R<i)i5x
A-

Pie»CQh|roeior-.mw.l hoye, maintoln|fbr the ducdll6n;drtliVAgreerTient qpd-en-gdde:
MciosoH/Office 365'Qlob.ol.Administfofpf1n ony RfS/^W in fhisiAWeriidiat-vrithnhe
foll^jjg n;rfniniym qooBflcations: | .... . ...

- MIcrosd.ft/pfRce 365 Globol Administrator shQll^hold.Micr^^'6"ff.Cei^ihcQti
thofvrinbedetofled in eoch individ.u"pl RFiQ'/SO.W; *■p Mjcrdsott/Qffice 36S-,Glo.boj Adrninblrolof^shdD-hqvS'dl leost ;5'+..y.Qqrsiof Office-
3A5 Administration'.-experlerjc.e.vvilh thp Pjjttlic Sed1pr;dr?^erok<^v^^^^ '
ond c proven trdetc record jOfsuccesshjIly overseeing. fK'e.mdndg.ement'and
administfotion 0/Office 365 tools

■B. COMPU^.CE ADIMINISTRATOR onGJ.S£CURrTY fi; COMPUAIsICE
The eqntrqcfor rriysl ho.ye. rrroinlain for the durallon.Ofvthls A^eement^an^ engage

• Cornpljpnce.Admini$!rator in ony.RFQ/SOW in this Agreement-with'^heMwyina
d^lnimurn quqMiqdtlons; j . • *»

•  Compiionce. Administrqfoi: shall hold Micr6soft■ceftificatibns^bol•wili.b■e
derailed In epch individual RFO/SOW

•  Compliance Adrhinistrotor M hove q( le.ost 5+ yeorsof Office 365. and
Compiionce pqminislrohdn experience with the Puboc Se'ctbr or Federal
Government, ond a proven Irock record of successfully overseeing'the
rhpnogement pnd Pdminislrollon ofExchonge Onlirve

• Compiionce Adminislrolor's experience shqil be ossocioted with direct'
compiionce administration pnd dolo clos«fjcotion:and s'6n'^itiylfy wdrl( in
Office 365. Teoms.OneOrive. ond ShorePoinf Online

" CompBonce AdmifMitrotor shofl be responsible.for deilverdblds or techniques
related to providing monitonng reports, project stolus updoles. sloff
mor>ogement (if opplicoble!)

Cofeoorv Role
Security &

Compftonce

Descriplion
Azure

information
prolecilon
odmin

Monog.e$ lobels for the Azure informotion Profectron
policy, monoges protection lempioies; and optivoles
protection.
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Compfiance.
odNn

GustqAw-i^. ,
Locic^;<^^'Gteett
0pi&C'6yjiw'!|t.'- *1
•Security (Qjlmin;:

jS^unjy •
-bperotof -i. "i

■" .V-

Mondgesfcgutaiofy requiremenls ond eDtscovety
•coses, mointoinj dbfb govemonce for locoficns.
Identities, end opps.
Monages GuUfomer Loclpb.ox requests, con turn.
.Ct/stpiperiLoclfpox on or off.'

Cpntrpis Qf^nizqlion'j security, mar)oge$ security
policies, reviews s^ufiN qnciyllcs ond reports, monltbi^
the flyeot tandscope.
Inyest^tes ond responds lo^.setcurity Glerts. mon'pbesi .■

In Iderifjiy Rrdtectibn center, monitb/s ser^'e
••Heglth'. ■

fne CdnTrqc|o^-^^oii|-_l|^ye.^fT>.Q ter the durolionidf this'.AgroemenI ond|.er^oge-
E^GitignQejAd.rn{n5ttGtbfJrtony;RPO/^^ iri thIs Aoreement-with Ihe foOoWing AlnirnUm'
.qdoBfibdtlQrv: ' »

Excboni^rA-dmiFiisttqtW^^ hold Microsoft certificotibns thbt wiU be ddfOiie'di
4r> 6dCI;iiirid^dy.a) R'tSS/SQVV- •"

•  :Exchbf?g.e:^-drftlrt5lrdj9f-s^ t^0yj o't^.qst 5+ y.eorso.f Office 365.Qhd
;^ch;pr>^ec^<:|minfs.1r^ Pubfic Sector pr'Federd
Wgno^e7n,€sntl.or^ aidn?inistfotipn:o"f 6^^

'  t?e/Tesppnsib'le-fordeliverobles or te'cHr^i^ud'sftci.'f^dviding s^tiBm-4w.olfh ond monitoring reports, project status .updoteV- stpff ̂
monogennieEnt (If dpdlicbWe). resplNring-conflicf/rbk. end commorjicbtiAO WittS'
CWnts ■' -j . o . . ..

0: Gf?pl^S.AO/^ir^.l$TfeATi0.ft
The-GbnfroctW,riJ^t'^yd,;m^^^ tlSedurqllon of ftiis Agreement ond engage
Grc>VPi Admiilstrpl.Cff In ony-CTO/SaW ln-tbis.Agreeftierit w|thttie foOowIng minimum
quowlcotions: ; .

• Grpops'ijdrrljnbtrotorisholi-lwld Microsoft cerfificotions thot-wili be dslGlie.d-in
eoch iddtv^uortRFQ/sow

• Gfpu^;|Xditili^.lft3|of snoll hove ol leosl 5+ yeors of Office 365 ond ShorePoint
Online AdmihislrOtlon experience with 4he- Public Sector or Federal
G.oVecr^ent. ond o, provenj trock record of successfully overseeing the.
fnooo^mept.orid ddrriints}rqliO[0 of Office 365 Groups

■ 0''PVJ^!{Adnf^btrQtpf-3ho[l b|e responsible for deliverobles or techniques ip.
feveroge -when II cdnhes lb providing system he;allh ond monlloring reports:
projecf stqlu's updotes. stoff|moncgement (if o^Pcoble), resoMng
ccnflicf/^risk. qnd convnunlcoHng with ciienis

E. SHAREPOINT ADMINISTRATOR
The Coritroclor rrjusl hove, mointoin tor the durolion of this Agreemeni and engoge
ShorePolnl Administrotor in ony RFQ/SOW In this Agreemeni with the foUowing minimum
quolificotions: ^ •

•  SharePoiril A'dministrolor shpil hold Microsofi certificofions Ihol wiD be detailed
in each Indivllduol RF.Q/SOw|
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■ShprePojnt Admioistfoiof jhoB hove dl teosl 5+ yeors of Office 365 and
ShorePoint Administrolion experience wllh the PubTic Sector or Federal
Govern^nl. oi^ o pro'^'en trocky^ord of successMy Gverieelng the
monag^e^9;n1 qhd d.dfrtrwlration of ShorePoint Onfine toots

•  St^rpPdiht Administrator's eipenence sholf be ossocicled with direct
ddrnjriHtrafjOh.df .ShorePa^^
Jhor&Point Adnriihistrptbr.shqll l^e responsible, for deltverobles or feclnnkwes to
levorpge y^rhen jl cortjes to; provldiri-Q System hecfth orSd rrvonitoring.reports. "
project slotus udddles.;$tbff mp'nag.emen) (if oppCcoble). resbtvipg
dbfifIicr/rBk,.or^Gomrriuntcctinflwithc6enl$ •

P.. DYf^/VWI^;3^ ARtytWBtRAlO
The. Cpntractof rtiCist hove„ fVioihtoici Fbr lhb durolion of ttiis Agreement and ehgoae
.'^Y?^PMcsi%S.,^9nithisttqfofjij ony R^/iOW ih-lhisiAgreement with the foDowlna' -
rnlfiimam-Qualjflc'otlbns;-* '

.  certificalioos-lhal wiD'be'
deloilb'd InreocWindlvi^bljRFpysovy

> p^i.p'rril.cs ■^>dmiriStr.otof itKi!i>iOve.^^ (east 5+ years of Ciynomics-^
A^injs'lrdfibn'iBxfiefier^ the.Pub6c Sector or Federbl GdverhmcTnl. phd
PCY^v^en trac.k-f.ecofd of-$ycc"es'sfully overseeing lhe.manpgem.ent!Qr>d
admlnhwptlob bt'Oynd^

•  pyooitiicS 3W.vAdrh respQCttifcrlefordelivefpbhes or:l.echrilqu.es'
•lo!te.viBfagieW}3(^ iMcc^esilo fxcytdingsysfeni heolth or>d rnonltbrlrfgYep^ts.
p^.9iedl■s.lo1usop^dtes^.slQff•rTOnd0ement(ifoRp^icoble);/e$oMng'' '
•contrict/JBk;.Gnd "

G: TEAMi5AOM.INtSTRATORS
The Cpntractprmyst'txaye^ mpinlolh or fh'eiduroljon Of Ihis Agreement ond engage
TeomsiAdhwBtjdtar iti pnV .RPQ/SQw! in :this Agreen>enl with the foBpwih'g rhiriiftiuM
ps^ifippijons. The.'.Stote:doeJ nofexpfe'ct a 111 stdfting ratio;

TePrns.Adrh7histrQtdrshd^^ h^d Micr.oso'tl'cerllticollons Ihot will'be detailed irt
^pch-.inc^upl RFQ/^bw I

.« .AdifY»inislrQtof'shdfl hove dt leost 5* yeors of Office 365 ond Teems
A^mlnhtrption-ejrpefience v^th thb PubTic Sector or Federdl Qovemment. and
a proven troCk fecord of successfi^ overseeing the monogement ond
pprirunistrafton of Teoms

'  Tebrhs AdminisTrdforishoIlde responsible for deliyerobles or lechniques to
leverpge vrhen It Comes lo pcoviding system heollh end monildrlhg reports,
project stolus Updbtes. stoffimpnogement (If opplicoble}. resolving
connicl/risk. and communicating wllh clients?

CoteQcifv J?o/e
Cotiobofolion

Oescrfo/fon
Teorris
communicolion
odmih
Teoms
communicolion
support erigineer

Assigns leilopttone numbers. Creoles ond monogfes
voice and meeting poGcies, and reods call onotylics.

Reods coD record detoils for oD coil partlclpGnfs lo
troubleshool communicolion issues.
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Teprm cofl xieiaas only for o specific user fo
convnunicbttoA 'foubleshooi-cbrnmunicotibn issues
•support sp^ciollsf
Teorru sen^e . .Fyll.Qccte/b r^ms i Skype pdmin center, monoges

j  Wee .3^ grpups ond servicerequesls. ond'monltort
-seryiGe heoHhv

H. ADDniONAL ̂DMINlSTR>Tiye ANDOPERATlOrslA(,^SyPPOR7 ROLES I DEVICES
Excluding the rclei GqUed but qbpyel Qontrpctoc'sholi.sloff "or. Support the toflowing
odminis.frollve (qI^ ̂Of Jhe ddily moiritehqh^e or|d operqijoh of the Stole's
Miaosofl/Office 3^ tbdB. The State do.es no.t expecil.id I rl rtaf^ng rplio.

Co./egory

Devic.es
Role D'esc/tpffb'n
ClQuddevi^e;
ddmjn l^*
D'psMop
Ona)y^i«

.Eao^^ds; &ji^^«^^ortq.rt.elet©s•d"eyjqesJdhd.;e■^
toilioGker-ke^ • • •

Cph OQG^jGhd;fjiQQ(if^^ Q.esklbp.-nxinqgement-'loob
i-QDcJ.sefvjteefc

I. ADPITI.QNAL ^MlWt^^Wi;AtiJD^ERAlk^^ i
COLLABORATIPN .. . . •Eiaudthgihe rol^s eope^iQutaboyeteonlroct'or StToIl stqftt^ spppprtlhe;followfng

oflfniftjstrGflve rdafbothe daiJymdlnt^Qhceahrt^ ot'the State's
Mltrpsbft/Office;3!S5-f^. The'5ldteA^ ndtekp'ect-O I;1 SfdffingraHip.

Coteabfvr: Role besaiothn
Koizord iadrtw.i

^  I

Offtce op^' odmiri

Povyer Bl
t

Power Ptdlfomi
odmin
SeofCh odpnlh

.  I

.{ I
Seorch editor .

.dGtd;H*bnpndgei%$€i^ ($. ..
Mdo^J» Jettings;"'pofcies. ond-'deploymenl of OfficeOpp'Sv J
^e|^Cc^Xrt.b:Pd.yye<Bi iiponpgemdottasks; rhorkiges
se.^ice-i:e^ests..'dnd ii^.flitdifs!$(BiM.c^
Fqildec^s I'pMlcrosoflOynomics 365. PbwerApps.
dofQ loss prevention pbilcles, orid Power Automate.
I^ytl to Mfcfpsotl'.Seoreh, ossigrtf; the Seorch
odnriin orid SeorOtieditoir'rples, .rhdnagevedltoriot
^gl^tentj.ffranitprs servioe-heolth. ond'creotes service
requestsl
Can ohijr create, edit, and d.eleteconlen1 for Microsott
Seorch. Bke. bookmorks. Q&A. ond locotions.

J. ADDITIONAL AOMtr^lSTRAnVEAND|oPERATlONAi..SUPPORI ROLES I READ-ONLY
Excluding Ihe roles colled out obove. Conlroclor shoD sloff or support Ihe following
odrhlnislrojive role's lor Ihe deity mointenofx:e ond operotion ot the Stole's
Microsofl/OIfice 365 loots. The Slate dpos not e^^peclo 1:1 slotrmg rotlo.
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Co feooiiv.

Read'Onfy
Role

Gfobdl reader"
Descfioiior

Message Cenlef
privacy redder

Message Center
fTOder

Reports reader ,

$e'GOdfy r'eddi^

CoB-Ndew.6Bodminj$lr^t|Ye.fe-dtwes.and settih-gsiln difl"
odrpin cenjers: * «" . •
Access to ddtoprivqcy m^sspges in Message Center,
ge's e'^Pil';^tifiqatlons,.Hos'reod-Ortly occejs to users,
.groups, domdIriS; apd's.OlDSQnpliofW:

.dpnrKJin5',;:drtd"5i^*scri^^
Reads: usoge ref3^irtg;,d,ptd>i,^ jlie' reporis
dosh^rdi Rqwex^idddplbo'^drttdnt pqcl$,sigi>in
rAnrrvic.' :a ni

Oesdrfpf^
Other

.'^P.P!ttl*?'^A:t.APMiNiSJ^A*7iy^,ANp:OPEf!AX'Q!5'i?lU^V,^^ I .OTHERExcluding thfe roleVcdIIfed- «^t' <3^.6^^ Cpo1ro(s.lbr. shdn;$tafVoc $Up¥>o« 'tli^eJtbnpwing.
qdrrunKt»:6t!.ye roles for -the;daiiy
Mk:^dsort/Officea(^;t^l{.,T^.Stot.edoesvOOt'.expe"Gtq';J ;.l'.it.dff^g;rqtl6'.

■Co'teaory.. Rd/e
BiMirig'ddmin'

ieryicersuppoil »
pdmin;

,  I I
4. Ppe/dtlqndl;$.upport<Rples. I D^eyeto^menl.

development tS'defiried.as-ti!ie..qdvanc;e.d leihnicdi.efrdrtsilhdt'Suppdet the-day-t.g^doy
nioifil.enonce ond-operotfons of.lheSTd1e.:s-MMi""^?erivu:Qpff^^^ effort
irnrtude, but ore qqt lirqile.d, lo;

•  • SharePornI Online
•  POwefShey
•  Site Designs ond Site Scripts
1  Scripts
•  Power Apps
•  Power Auioopiotie

*  • Third-pofly Integrofions
•  Dynomics 365

A. MICROSOFT TECHNICAL ARC.HITECTiS)
The Conlroctor must hove, mdinloin for the durdtion of this Agreement ond engage
Microsoft Technicol Architect in ony RFQ/SOW in this-Agreement with the foliowing
minimum quarificofions:

•  Microsoft Technicol Architect shall hove ol teo$t-5+ yeors of experience with the
Public Sector Or Federol Governmer)!, and o proven trocic record of designing
successful Microsoft/Office 3^/Dynamics 365/Azure Cloud orchiteclyre
solutions ocross enterprise IT p'rogroms/projects

Page I of22 mCuntractor Initials ^
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Micros9jt Jj^chniQol ArcWtect shod hove experierKie with devetopino/dManina
Mia^ft/Gffioe 365. ShorePoint OnTme. Qynam'ids 365, orid/or Azute
orchitec>ure!soX»1ions -

Architiecl's shGll-hqve ejjtperence with debtoVirtd
MrerosoWyOffice.365 solutions wilhin on Agilp pr D.e'vpps envlronmenf.

B. SH^REPOINTjONLINE INFORMATION ARCHITECT
^ConlTOCtwrhos-t hbx^e, mq]nlbin|fof the durotioncf this-Agrdorhent dhd ewge
S^rePoinj OnPpe.lnfofrpotion Architecl in ony REQ/SOW in this Agreemeri! with the
fojlpvying minimum qiiorificotlorts: " '
^6te; The StQte.5\interes.led in the m^bdem experiencq .offered, by Shoret^oihI-Oniino
•yf . O/Hce"Group-technology; The^toie is riotTnleYested in cidssic
opprooohes tpioperpling ShorePoint Online. '•  ShOrePolhiOpP/Se InfdrhioJIpn Afchit'ect-st^ion hove ot-ie.as! 5*..yeqri-Ql

e.we«©"poe;vYifh the. P<^'ic*6ec1or or Fed^pJ-Gp>^erpfiWm apd^ji^bven' trdcli
"^5.®f^1^'^'^,?^®'ot''r5/?^OJjt9giaaMicro$oft.5hareRtSnt;OhBrreY6)ufiS'rt5
lentefpnse.vIT jwogfoms/pro/etts . ^ v. -

•' 'ShorePQlnittpnlihe lnf6nnatidn,Architect sTioithove e3<pefiehce.'WilH
£fe.yeloi>ng/designin^ MicfosoffyOtTioe'S^S
5hcre.P0ini O^Ine ln(bmipli<^.AfGhHecr-s shod hove'exp!^enGfe-.Vw
-c^figumg. and «niplemenllng:lhert>od.6'ti.e^pe"penoebfisfcr0^ .6nlSie" '
within bh^^gi^OrO.evOps en.'iivonment;

C.. MICROSOFT liAp PLATFORM .developers.
The Stpi.e expTCls-.lhevQttc^ 0'fbpps|ecfJedd p.tgtfprm d^yel(;>pers;.t.o.tbe prcftclent v/ith
Ofrtce;365. SnOTe^a'nt'polifie, D^rtpics 36.1.ond btheir Miofbsqft^A&/e:Olpod.Spluj^
Tne.Oont^tof rr^l bove. matntoin fpr tt>^ dUrdfjon of/this.Agreemenl^ond-engpde
Microibft LeodPtatfo<TnDe.yelppef5 in .ony^FQ/sovyin this Agreem^l-y^th the-
fpBpyWf^.row:umomquofificotibm - - - .

teSdMfcfpsoflXeod Ptotf.omji Developer shoil hdve'dt ledsr-a+Vieppof;
ej^peripnce v^lh the Public-Sector or Feid^di (Soverhm.eni-; .onc/o-prbven^roclt'
f.ecbrd-of deploying Microsoft/Office 3^.sOlutloris 'dcrb».enjbr^
pfogfonaypfbiects | .. ... .. .

•  leod MTafosoift Ptotform Devetoper shofl hove; expert pfofiaency with
PowerShell.O-.-OndSPFx .

•  leod Microsoft Developer shpD hdye experience with deveibpln'g/deploying
• MicrosoftiPtolform solutions 1
Leod Mlcrosoh Plotform pevGlcper shod experience wlth deploying
Mlcrbsb,h/Office 365 solutions wilhlh oh Agile or OevORs e'nyifGnrnenl.

•  I ■

lit. AddHtonpl Requirements

Except OS otherwise provided .In ttiis| Scope of Services or in SOW, all services performed under Ihis
-Ccnlroct shod be performed between the hours of'SKX) A.M. ond 4:00 P.M. EST. unless other
orrongements ore mode In odyonce with the Stotel. Any deviotlon in wortc.hours.shoU be pre-
opprbyed by the Contracting Olficer. The Stole requires len-doy odvonce knowledge ofso.id work
schedules to provide security ond access lo respective work oreos. No premium chorges wlil be poid
for ony off-hour work. , .

Pogc 14br22
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1*2 n defective work oryd theiepalr'of arty dqfrwges to ony oort«■-H Qppi;rlenanGes,cowed:by the IConlroctpr pr its emgloyeeV subconlracl^ ■ebMJpnnent pf,supptiGS. The Controclor must correct, repoir. or replbce <SU def^tive work, os'
sotlsfactory condition. ohdtfdmq^Qs so. coused' fh'drdef td restorethe hmldjng Qpd;,ityqppurtenQr>Ge5 to their previous condition: Upon'^fdiluird ofTheXohtroclor- to '

proeeed promp!ly.wi.h the necesw co/reclbn, otfepo«, Ihe Stole mSwa-a^^necfisspry ta cofrecl all defective Woft^pr rep# P" damoget:from- pbym'^nti;ip:tti.e.Cbetr«
cpmiit of quolified persom-c6rnpler6ly.fdm«ia>-wilhttie

iHqMUey will use, Ttie eontrocIHg.Qlfifef'pioy requite the'Co-ntroctw to
.dlsrras!; from ihework such erhblbveds r* thA- r/^n

ernplpyeiBS Of subCQ^Iroctors

®/]^''6!p/®'Ss PTi.fKd'.&fe.,

SPdCftt re.nc.ipq.«.et,epfoitOnySidtectg^:^

°"'V inoreos whefS,seT>i<S§s pi:e,,(o-,b:e-.pf,oVidecl-. The.ose•of stp.te .t.^Iephones-by. the G-ontroctof;, its employees, orits sufeK:.qntfocfors:is prohibited,
5hqlproyi.do infwmoji^^^^ the^prbpbs-edisub..

,iqr cjlentS'tt^^'.are'GUfT.enllyiserviGing. Approvoi by - '-.rj- i.
Gont'rdclw.stdfkhlg ony

fheStofe mystfee. repelye'diprfof too^sob

S.. ltMi;rATIQNQfflARH,)TY

Subjecf to oppllGpbte lows end reguiolions. in no event stiaB the.Rdrtie's b'e-'-liPble for ony
^O'^empIpry dompges.iheContrdcfor's nobiPly

ov, fu ?-f CotMltties. or expenses relating to It^is Gontrpct shdllnof ekceed two limes{.2X).|he tpt.gl Controcl price set forth in Conlrocl Agreerhent - p:37. Gpnercl.Pfbvislons, Btock 1.8.

Notvrtthsjpnding the rnonetory limitation contoined in Ihb porogroph obove. In the event o claim or
oction-s-.bfoyghf pgoinst the State in which Infringement, viololioh dfCohfrbctOf's obllgdtibns uf»der
he Busin^s Assopjole Agreement, ond/or ony third party cloims for bodily injuryr. depth, or domooe

to reol or longtbJe pefsoool property to the extent coused by the Cbotrpclor's rfegtigence or willful
misconducf ore oUeged. the Conlroclor. ot its own .expense, shell defend, indemnify ond hold
hormless .Ihe.Sfple-ogainst oP such cloims or octions for ony expenses, costs or domcges. including
leg.ol fees ond expenses, incurred by the Slot© in connection with such ctolms or octions.
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TRANS^ACToy^' ikuglPILitT AI^P VOtgNTARr tyCIWION LOWM TIFB mwDtn
c^fe%'5ig^-qtt/re'p this CQhfr^Uhol neilherit rtof its.princjBql} is ptesentty

debormehf. ̂lijVea ineligible, or volunloiiiY exfeWij.^ from
poftopotlon in this 4ran5(p.5H0Qby Qny Fe.deral.orSl.oteOeportfneh"i or-Agency. '
7. CQNnOgmiAUTYiL^lfll^l

1' 7

emptoy^ej, and SOb^pritrtfcfe^'Ytf^ny]
<^n4s}!>t3mjt.o-Cpfind©ntfolNalu:re of Depprlment Recofdi-Fortn and d

t5nrriij^rAuih.ofl2bllon'refebrc^ -Trtes.fe forms
pfkvro fhe.$tdd67dRy'Wpr.fe^ 7 i

)  •

Page 16 of 22
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EXHI&fTC
METHOD Of PAYMENT

1. CONTRACT fBlgE

Thp Cgntraetof toeby- qgfe^.s tp- pfoy^e Miccosoft/Office 365/A2ure Cloud Spluttons ProfesstohoL
Se^es .|n d.omplpjd .cornpfiGnGe with thfe. terms ond conditior^ of tWs AQreeme'nt oW ony future
RFQ/SQW word^lp the.c6ritrQcldrQ€knoWiedges.6nd:pgr6.es thot'thbis.^nbMo;
eXCPed Aorberhent wHh-.'on nnrsroontcS nnrd nh^ifnli/\n nrin rw^ AA r-.- jjH I.-.A.

u w «• vyi guaromeeia or minjmofY>Tigure; howevef-It. shpll .l?e>cdmjdef6d:,b;-ijf<$^^ rig.Dre.fpr .dn| fo.tur.e;SOW from the Effebfive. Opte.'through -the
explfatrprt d^^td ;gs. rctdicofed nvFdrm P'^7 Bfock' 1 ;7-. "

2; PRICINGggfffU^rtijj^

the.r^1:.tq^xgded hourtyroteisef^thgTable below-. Thk
ecllv€f^fQflne

thereof p'lad'^h^^^t^jemefiVQX^^^
-term'6tthts-0^lrggt;.orw.e)rtbrklGn

.i. »

p'osmoN"
.  y.bar 1 Yeof 2-

itbLrfty-Rote Hov/ty-Rote- Hourly Rote

PROJECT MAI^ACER.
iiso.od.
i

$1.50.00-
•j

$150.00

M3^5iCS BOiiNESS-.ANALYST
:Sr40.OO'
1

$h4O,0ff -:$l'^.00

MK::ROSOf?T/OFFlG€'34S:GLe>8A-L-A6MftOiSTRATOR,
|v3o.-Op' $120:00 ■$1-20.00

COMPUAHGE AOMWISTRATQR
^J7,5.W $175.00 .$175.00

exchange aomiHistrator'
jSI 20.00 $1-20.00 $120.00

GROUPS AOMt^liTRATOR
it.f20.00 $120.00 $r2QJX)

SHAREPOtN'r AOMINISTRATOR
s 120.00
t

$120.00 $;iid.bo

DYNAMJCS 365 AbMtN BfRATOR
}I90.00
H  •

$190.00 $190.00

teams'administrator $120.00
1

$120.00 $120.00

ADDfTtONALlSUPPORTROLES-

1
$110.00

1
$1 10.00 $110.00"

•MJCROSOfT TECHNICAL ARCHfTECT
$150.00
I

$150.00 $150.00

SHAREPOINT ONLINE INFORMATION ARCHfTECT
$175.00

1
$175.00 $175.00

, MICROSOFT LEAD PLATFORM OEVELOPERS
$150.00

1
$150.00 $150.00

i'agcl' 0122

Cohiracwr Initials V ^
Dale



3. PRICING QUOTAHOKiS k!>» ||nBIV|'DUA[ BgflrlfrK
Sidle wffl request quololiom bi prpyi^na q Rfe/SQWdew services required and the '
op^icobJe technical quoiific.qVionf. The Cjudted h'bufjy fpf^-shqll nbf exceed the rotes-'eslobfished
^er this Conlroct. The RFQ^SOW'shdll-be issued to ou'conlfocto/s under this Cohtroct for a quote
The project engogement wfll l^e feiosed upon-the !pW&st.eQsl qu.dnnedbuofe.

The Stote resefves the right io. LlheriseeK-ddditidhl^^ disppunts (rorn (Contractor or to cbnUoct ■
•sepofotely for a stnjjlepufct^ej^fjih tt^ Stote. O proji&cT Required is.s.ufnclently large,
to eppWe ttie-Stote to reafae.G coit.sovin^.qverphqa.l;^^^^ pri.cqs-sel fdr1h*in ExhtdilC.SecTidn
7. whether, or not such q sdN^gwet.udDy^^qqcurs'.

*

4. INYPIdE

Itemteed thvoices-sholfbe .of;ref:th«-.-6piirtfeieJibrtof the job^services
qhd shqt) ir^ctgde-a-brief deicriplip^ "of ttje IbGotioh'.of'woric

^.dptrqclpr shpjl be'.p.oidwIlhi^'^dt^i^d'tST r^i|pip^^d,f:|]j(0^^-docurriertte'd''invoice arid
bccepta"n€eoftl:ipw6fl('li3!:t)?f§tdl'e*i:satl|fGctibnlEbCh'Rf^/5b
Invoicing requirements.

.)Thd; invoice shaB be sent to •th6f.addr!§s?o_f• t.^^y5!ng'.q!ge'npy undpr agreement'.

S: PAYMENT ' .

Payments moy be mode vio;.A€Tt dr-P-^gr^. Es6'l■for'"ACH.ppymen.ls: httDs:y/\^.y.flhiaov.Wrfec^ (eifdllpwjn^'Bhk to. enroll" with the.Stafe-Treosury

P&yc l8or22 MContruclor Initials
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EXHIftIT E)

RFP S.2312«2I is incorporated here, within.
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cx HIBITE

Mi6SACS PROPESSIONAJL SERVICES
AGENCY SCOPE OF WORK REQUEST

DEPARTMENT OF ADMINISTRATI VE SERVICES

IfwT AH P~r«sio™|.SWe„u,c»S W iipfcific Scope
LSt r « fc^ f Allth.c:tcnn,.a„dcO«Ji.tert5-.wiUiinthc 'MWS&fJS PnofaSiooelScivKMCinlrociKMO^XXX axe ipplicoblc to this scope ofiwoit. ' '

1^ t^l^riScV C:S ri:{ilV'vsi()ii;')i ScrvicfsJ
-

Date: f^fM^p^^YYVy. 1 Pioi^'saI.-pue;Pa:ter MhHjT)13/YVVVj" " '
Project Name:

Agiwcy:Supp.oi^Kl:
1 *

1

1

e l

Siibmiftcr:

<No/n^
■■sTitio.
•Contact.rnfomiatton>-. Mpn.d&lon' E*Iw;t(?e or Cootractp.r Qualifiintior

• Text.

i:

■ Key SloirReijuircd with Subject Matter-EJEpiCTllst
^  'StafT B^lgned-to the Iblloxving roles shall hav

'requirements
o StaffTllIc- lexi j
0 Staff Title-Tcxi

k* •

e knowledge of (^CTPrpgr^s'.i^.expcricncc with (X) •

Sample Work plao aa<l Methodology Required? Key Contractor StafT.Rcsumes Required?
Compliance Rcquireoicnls: "i;

r». •

*  1j  1 :^ATEM"Ef ff.OFW.ORK- ^ v "

Project Ovcr>'iew: Describe ho.w the work will meet
Agenc)' (hat is associated with the project.

i

statutoty/rcgulatory/business requirements for the

Pogc 2
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'■

background and Current Pr^essei:

A^i|n)p.tiona/R^k Mitigation fUn:

-i- •.••;■. 7!
■ ■ "i •' •..•T■'.>;•'• • V v;

Deliverables:

i  •■»

MUcstonek: .  ■■ ■' : r—T

jnienaces l<equlfed.?.

•Assutn|)tio^s/Riik ̂ .itigatibh Plan

•■■•-j xr,. -,i .■ ■ • i,"'.--.'. :Vn: - " i'.:;
»7.4 • -.r. .-Jw-.i-r V: \r ;/, '. -"i. /••':•

S.y w Kroject-Managcr
<N^i>
•<Tiilc>'
^Gsniact ]nfbFTnalion>

.Key Tesni Mcroben

<Role>

<TiUO
<Contect !.hronnaiion>

<RoIc>
<Namc>
^ntte>
<Coni8ci InfonnaiioiP

Page 21
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Evaluation Criteria (for SOW a.wardi)'

AJ^warts for the SOW v#iJI be base?) on the .following criteria. (The agency will select award criteri»a,nd polrit
3 liOCeI lO.fXS.J

for exdmplie-purpqses pnly: '

1) Ability to meet -IMatidatdiry Expertbe or Contractor Qualiflcitjons' - 30 Points
2) Ability to tneel *ICcy SUff jfleguJre^J wlth-Subject Matter Expertise' - 20 Points
3) PRttoriaUniefyVews >s.d.eem€d rteceiu'ry by tKe^Staie - 20 Points
4) Totalcoil'^.iOPblritis

Mote.' PoMfs mwt;^U(3p.

Pogea of22
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State of New Hampshire

Department of State

CERTIFICATE

I, Willlsfl) M. Oardner. Secretary of State of the State of New Himpshire, do hereby ccnliy that TRN DIGITAL LLC U a New

Jersey Lirmicd Liability Company registered to transact btmncsi in New Hampshire on July 10,2017.1 Atrthcr certify thai ill fees

(utd documents required by the Secretary of State's ofTree have been received and is in good standing as far as this offkc is

concerned.

Business ID; 774J43

Cenifrcme Number 0005027410

J■ .

IN TESTIMONY WHERCOF.

I hereto set my hand and cause to be sfTixcd
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7^^
William M. Gardner
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CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, ihe undersigned, being alt (he Directors of DIGITAL LLC, organized and existing
under (he laws ofNew Jersey and having its principal place orbustness at 200 Portland Street,
Floor 5, Boston, MA 021 14 (the "Corporation'O, hereby certify that the following is a true and

correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on October 19, 2020, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect;

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in

any and all business with the State of New Hampshire on behalf .of said Corporation effective
October I", 2020. This ap^intment will be for

of directors.

ive years or until a change by a vote of the board

CERTIFICATE OF SECRETARY

The Secretary of Che Corporation hereby certifies the he/she is the duly elected and qualified

Secretary of TRN DIGITAL LLC and certifies that (he above is a true and correct record of the

resolution that was duly adopted by the of the Corporation on October 19,2020.

Oimitri Ayraj

Secretary

(ov 9^
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TrnDigttal's RFP Response P 2312-21 for Microsoft/Office 36S/A2ure Cloud Solutions Professional
Services
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Services

Transmittal Letter

Please find attached the notarized transmittal letter

Notarized Transrnttal

Letter .pdf

(D 2020 TrnDigital June 2020



TmOigttal's RFP Response tt 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Executive Summary

We would like to thank you for this opportunity to submit our response to the NEW HAMPSHIRE

DEPARTMENT OF ADMINISTRATIVE SERVICES, DIVISION OF PROCUREMENT, AND SUPPORT SERVICES for

the RFP # 2312-21 MICROSOFT/OFFICE 365/A2URE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize In Microsoft 365, with most of our resources having over ten years of experience working'

with Microsoft technologies.

■ We have a successful history of supporting ̂ ntities in the government sector.
•  TrnDigital has the breadth and depth of experience in handling transformational projects that

are aligned with Microsoft's roadmap. |
" We have extensive experience In Supporting Microsoft technoiogies such as Microsoft 365,

Office 365, Azure, Dynamics 365, and services under.these umbrellas, including Azure AD,

SharePoint Online, Teams, Exchange, and Security & Compliance.

■ We have implemented many Consulting, Implementation, Development, and Support

engagements focused on Microsoftis Cloud offerings in both the commercial and government

tenants.

•  As a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation

services. •

• We have large pools of Microsoft certified resources, and we have Gold and Silver conipetencies

across Microsoft offerings.

Our Microsoft Services

Enable

t u' .
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TrnDigitai's Response 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

We believe that we have a team with the prerequisite knowledge, experience, and abilities to perform

the services you have outlined. We are prepared to accept the responsibilities accomjs'anied by the

award of this engagementand are confident in our abilities to meet the goals outlined In this RFQ.

Thank you again for this opportunity to submit our response. We look forward to discussing our
approach and process with you in further detail.

Cl 2020 TrnDigital June 2020



TmDlgltaKs RFP Response # 2312-21 for Microsoft/Office 36S/Azure Cloud Solutions Professional
Services

TrnDigital's Qualifications

Full legal company name; TRN Digital LLC d.b.a TrnDlgltal

Year business started: 2017

If applicable, information on any parent/suBsidiary relationships with any other company or
companies: TRN Digital LLC is the parent c^pany of TrnDlgltal Consulting Private Limited.'

State of incorporation; New Jersey

Location of headquarters: 200 Portland St,
5th Floor, I
Boston, MA 02114

(781) 691-^50

Current number of people employed: 65

Details of any litigation your company may be a party to in which an adverse decision might

result in a material change in the company's financial position or future viability: N/A

Presence in the State of New Harhpshire: registered as a Foreign LLC

'  Identification of which services are provided via the bidder and those being resold or provided

by a subcontractor: N/A

Sub-contractor including company name, address, contact person and three references for
clients they are currently servicing: N/A

Why TriiDigital
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TrnDlgltal's RFP Response If 2312-21 for Microsoft/Office 36S/Azure Cloud Solutions Professional
Services

Microsoft
Partner

I® Microsoft

Gold DejvOps
Gold Collaboration and Content

Gold Cloud Productivity

Silver Application Development

Silver Small and Midmarket Cloud Solutions

Microsoft Cloud Solution Provider: Direct Partner

Microsoft Premier Services for Partners

Microsoft Planning Services:

• SharePoint Deployment Planning Services

^ Desktop Deployment Plann'ing Services
• Skype for Business and Exchange Deployment Planning

Services

• Developer Tools Deployment Planning Services

©2020TrnDigital Jun^ 2020



TmDIgltaKs RFP Response U 2312-21 for Microsoft/Office 36S/A2ure Cloud Solutions Professional

Services

Bidder Team Qualifications

TOPIC 1: MICROSOrr ROADMAP

As the IT landscapes become increasingly complex-and harder to manage, evergreen IT has become the
norm and we ensure our clients are on top of the Microsoft 365 changes.

• Your process for maintaining an up-to-date understanding of sunset, current, and exF>ected
functionality In Office/Microsoft 365/Cloud Solutions and SharePoInt Online while remaining •
knowledgeable about Microsoft's roadmap.

• Making enterprise recommendations to clients (both short and long-term) based on the known
roadmap and client business requirements.

Below Is the practice we follow and recommend:

1. Center of Excellence Team's constant reviews

TrnDlgital's Center of Excellence Team regularly reviews the Microsoft Message Center. We
have access tpTargeted Release Tenants, and we, on an ongoing basis, evaluate the Microsoft
365 Roadmap to learn about features that Ijiave been launched; are rolling out, are In
development, have been canceled, or previously released.

• Our Team actively participates In all Microsoft events, is part of the Microsoft Community, and
leads various sessions with the tech community to share our experiences. We have also co-

founded the Boston Office 365 User Group iover 5 years ago and continue to support It as a
• Platinum Sponsor.

2. Testing

TrnDlgital's Team maintains Azure virtual environments with the latest build, tests updates
against customizatlons, and take the required action as applicable.

3. Align Release schedules

Our teams follow release cadence, which aligns with Microsoft release channels and targeted

releas^.

4. Evaluate and determine gaps

We work with our customers to help them adapt through our robust framework of service

adoption and Change Management. We carry a periodic review of data from tenant to review
the utilization of features released. We also hold executive briefings for our clients to explain

upcoming changes and train users on the new features.

If any of the new releases break existing customization, we work on updating the
customizatlons, and In extreme circumstances, we work with Microsoft for resolution.

5. Communication

0 2020TrnDlgital June 2020



TrnOigital's RFP Response U 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

All our customers receive two kinds of updates:

a) Scheduled Updates: These are frequent newsletters where we keep the stakeholders

Informed of the upcoming changes and nev^features.

b) Critical Updates: Any changes In functionality which may have an Implication on the

customer's application/process are communicated along with the recommended options

available.

(D2020TrnDigital June 2020



TrnDlgltal's RFP Response U 2312*21 for Microsoft/Office 365/A2ure Cloud Solutions Professional

Services

TOPIC 2 - PROJECT MANAGER

Does your Project Manager have at least 5f years

the Public Sector, or Federal Government, and a p

deployment of enterprise IT programs/projects? I

of Program/Project Management experience virlth
oven track record of successfully overseeing the

yes, please elaborate.

TrnDigital's Project Managers have over 10+ years of experience in successful project management
and program management across enterprise IT Pr^ograms. Our project managers hold certifications
such as PMP and Certified Scrum Masters. Most YnDigital Project Managers have also led successful
Government projects, Including at the state and federal level.

V  j
Of their experience, how much of the Project Manager's experience is associated with managing the
deployment of and projects related to M365&C51

TrnDigital's Project Managers have 10+ years of experience in managing Microsoft technology'
deployments. Most have been involved In M36S&CS since the Inception and worked heavily with oh-
premlses technologies prior. 90% of our current business is directly related to M3658iCS.

What were some of the Project Manager's successes and challenges during those Microsoft solution
deployrnents? What did the Project Manager do to resolve or overcome those challenges, and what
was the outcome?

PM challenges:

1. Undefined Goals - When goals are not clearly identified, the whole project and Team can suffer.
Lack of the necessary technical information for planning and scheduling the tasks of the project

typically leads to poor estimation. A technical project manager can provide insights and ask the
right questions to establish and communicate dear goals from the.outset.

2. Scope Changes - Also known as scope creep, this occurs when project management allows the"
project's scope to extend beyond its original objectives. Clients and supervisors may ask for
changes to a project, and It takes a strong project manager to evaluate each request and decide
how and if to Implement it while communicating the effects on budget and timelines to all
stakeholders. \

Mianaging Project Issues:

All projects hit Issues from time to time. We know the processes for issue management and how best

to deal with problems as they arise. With our understanding of-how to assess a project issue, issue
management Is an easy habit incorporated into the weekly routine. We set some time aside to go
through your issue tog each week, and find that it's an easy job to stay on top of managing problems.

Coping with Changes:

As we work with a targe Program with multiple stakeholders managing changes becomes a vital aspect

of Project Management. It is harder to manage the change that is aimed squarely at the project team.

(D 2020 TrnOigital June'2020



TmOlgftal's RFP Response « 2312-21 for Microsoft/Office 365/Aiure Cloud Solutions Professional
Services

upsetting the detailed project schedule and creatjng new work and a whole pile of documentation
updates.

We have a change management process that the teams follow. Following defined steps makes it
easier to manage changes because it Is structured and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Qient and Team In setting up the requirement
framework and building the work breakdown structure. We ensure each goal and milestone are well-
defined with the timeline to achieve it. Timely updating the schedule; managing risks Involved,
involving the changes by following agile methodojogies. and assessing the Impact of each change In
scope/budget/resource to achieve the project deliverables on time.

We have successfully delivered large scale migrations, time-critical custom applications, security, and
change management projects, which were delivered on time and within budget.

What deliverables or techniques does your Project'Manager leverage when It comes to providing
budget updates, project status updates,-managing staff, resolving conflict/risk, and communicating
with clients?

We maintain trackers to record any changes in terms of budget or project status and overall resource
management.

Ensure each of them is centralized and can be accessed by all stakeholders;-we maintain it in real-time
and make sure everyone is working on the same iersion, which ensures efficiency overall iri the
project updates.

Conflict management:

There are five general techniques we deploy for resolving conflict. Each method has Its place and use:

1) Withdraw/avoid: Retreating from an actual or potentially avoidable conflict situation,
handling the Issue when all stakeholders are in a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing common ground and understanding of the underlying needs of all stakeholders to
maintain harmony and relationships.

3) Compromise/reconcile. Searching for solutions that bring some degree of satisfaction to all
parties to resolve the conflict temporarily or partially.

4) Force/direct. Taking a stand in line with the goals and objectives of the project and executive
vision to resolve external Influences.

5) Collaborate/problem-solve: Incorporating multiple viewpoints and insights from differing
perspectives, with a cooperative attitude and open dialogue that typically leads to consensus
and commitment.

Communicate with the Client effectively:
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We understand the importance of remaining disciplined and send the client project progress and

updates at the agreed timeframe. We highlight the following:
1. Completed tasks from the previous weekl
2. Budgetspent and budget remaining on each phase, e.g., design, functional specification, etc.
3. Planned tasks for the following week and who Is responsible, PM, or the Client.

4. Any tasks that are slipping over schedule^or over budget, and if so, why. Also, consider the
potential Impact on the project.
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TOPIC 3 - M365&CS BUSINESS ANALYST

Does your M36S&CS Business Analyst have at least 3+ years of experience with the Public Sector or
Federal Government, and a proven track record with supporting the development of M36S&CS
solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, TrnOigital's Business Analysts have 5+ years of experience with different agencies and have a
specialist skill in Microsoft technologies.

• Does your r\4365&CS Business Analyst have experience with developing user stories, use cases,
busincss/IT requirements, process maps, standard operating procedures, and User Acceptance Testing
documents?-

Yes, TrnDigital's Business Analyst has experience working both waterfall and agile development
frameworks. They understand the INVEST principles of writing user stories, use'cases, business, and
technical requirements, document business processes current and to-be state, and UAT documents.

• Please describe the techniques, software tools, prpcess, and methodology that the M3658iCS Business
Analyst leveraged to support the development of the Microsoft solutlon($) within ,a Government Cloudenvironment. What was the business value and impjact provided from those Microsoft solutions?
TrnDigital's Business Analysts are experienced In the waterfall and iterative SDLCs, GAP Analysis, Entity-
Relationship Modeling, Data Flow Modeling, Business Process Modeling, and tools such as Microsoft
Visio, JIRA, Rally, TFS and Azure Boards.

• Describe the M365&CS Business Analyst's experience with supporting the development of M365&CS
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of supporting the Microsoft solutionfs).

TrnDigital's Business Analysts have extensive experlpnce and understanding of Microsoft and Agile
concepts. The features, sutnfeatures, EPICs are defined based on business goals. The stories are created
as per the INVEST principle and best practices. The acceptance criteria are defined based on the
stakeholder Interview and reviewed and signed off,

TrnDigital's Business Analysts act as a bridge between departments to help IT members, understand
business objectives and help management professionals understand technological solutions. We act as
tech translators for business, which creates a faster turnaround.

Along with application demos, TrnDigital's Business
facilitate adoption.

Analysts have also provided training to end users to
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• What were, some of the Microsoft/Office/Cloud Solutions 365 Business Analyst's successes and

challenges during a M365&CS deployment? What did the M36S&CS Business Analyst do to resolve or
overcome those challenges, and what was the outcome?

With a track record of successful projects on:

archived, migrated, and legacy applications rebuilt1) Large Scale Migration projects with a mix oi

as per new versions

2) Custom development projects, Intranet projects; etc. with multiple agile teams working
together to deliver the concept. |

3) Successful User Acceptance Testing (UAT) with timely signoffs

TrnDigltal's business analysts have the below characteristics which contributed to the success:

1) Understanding of specific business problemjs solved through Microsoft Technology
2) Understanding of the technology potential and limitations
3} Credibility based on experience

. 4) Strong dash of project management

Some of the challenges faced are:

1. Getting Stakeholders to Make Time

When the changes have been proposed by IT and not driven by a business need; it becomes difficult
to get stakeholder time. BAs in this situation may end up spending a significant portion of their time
chasing after stakeholders who would rather be doing something else with their time. Common
examples include trying to get stakeholders to [participate in UAT sessions, dealing with irregular
attendance at elicitation sessions, and canceled meetings. Where users are not committed to the
project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works Is ensuring that managers are copied In all communications and are
carried along. Once functional managers are Involved, even if it is to a small degree, team members
become more willing to fall In line. The other approach Is to work with the project sponsor to have
the project-driven from the top.

2. Conflict Among Stakeholders

One thing that can be extremely difficult to control on any project Is how stakeholders relate to one
another. For instance, some stakeholders may I'iot get along and find it difficult to work well
together.

In such cases, it is essential to help stakeholders separate work issues from business concerns,
I  ̂

manage stakeholder interactions proactlvely, and be sensitive to any political undertones. We
reinforce the importance of working together towards'a common goal and facilitate it. With our

experience, we understand the importance of reducing conflict during stakeholder interactions and
manage conflicting requirements.
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3. Misalignment Between Business Needs and Technology

Another common issue occurs when the business wants something that the IT department simply

cannot deliver - either due to the unavaiiabilityj of resources or some other compelling reason: A
lack of understanding of the concerns or limitations of the technical Infrastructure can cause issues.
This can be minimized by educating stakeholders so that they understand the technical limitations
rather than just focusing on their requirements! The more stakeholders understand the big picture,
the more they will be willing to accept alternative solutions that offer a practical match between
their needs and the technical infrastructure.

4. Changing requirements

It is not uncommon where requirements have been agreed and signed off only for stakeholders to
indicate during DAT that they want key functioijialities changed. There is always a dilemma as to
whether a 8A should accommodate the change.

The best way Is first to underistand the reason forthe change. If It Is regulatory, then the change will
most likely have to be Included but at the cost of impact In the project delivery. If it is not
regulatory, then a dialogue Is required with the customer to understand the priority, whether it can
be included in the current phase or if It could be delivered in the next phase. The best method Is to

do the MoSCoW analysis.
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TOPIC 4: MlCROSOFT/aFFICE 365 GLOBAL ADM NISTRATOR

• Does your Microsoft/Office 365 Global Administrator hold any Microsoft"Certifications? If yes, please
elaborate.

TrnDigital's M365/0365 Global Administrators have Microsoft Certifications including:
• MCSE: SharePoint

• . MCSA; Office 365

•  Microsoft 3,65 Certified; Security Admin strator Associate

• Does your Microsoft/Office 365 Global Administrator have at least 5+ years of Office 365. r
Administration experience with the Public Sector orj Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365. tools? If yes, please
elaborate.

Yes, we have M365/036S Global Administrators t

High Tenants since their inception in 2015.

lat have extensive experience with the GCC and GCC

• Of their experience, how much of the Microsoft/Office 365 Global Adrhinistrator's experience is
associated with direct administration of M36S&CS?

While many routine processes are automated via PowerShel! and Azure Function Apps, many things

are still directly managed on a daily basis by our Global Admins.

• What were some of the Microsoft/Office 36S Global Administrator's successes and challenges during

previous Microsoft/Office 365 administration work? What did the Microsoft/Office 365 Global
Administrator do to resolve or overcome those challenges, and what was the outcome?

Success

Champion the adoption of Office 365 services as appropriate for businesses through the below steps:

Manage and monitor Office 365 services anjd desktop support (Laptops)
Formulate and create Office 365 SharePoint sites for domain users and external client access

Admiriister and support Office 365 Azure and Exchange policies -•

Assist with the migration of data into the Office 365 cloud platform and Office 365 SharePoint
Troubleshoot and resolve issues with user access to .cloud services

Monitor and cornmunicate with the stakeholders on the performance of the services.

Maintain a highly secure system

•  Through proper configuration and system access monitoring
•  Assist with the creation of policies around the proper use of Office 365 services and support.

Deliver a consistent process for requests, Incident and problem escalation along with resolution

•  Adminlster and support Office 365 and MS Exchange policies
•  Participate in gathering and analysis of business requirements for software capabilities.

2020 TrnOigital . June 2020 15



TrnOlgrtal's RFP Response # 2312-21 for Microsoft/pffice 365/Azure Cloud Solutions Professional
Services

•  Provide AV, Teleconferencing. Video Conferencing, etc. technical assistance
•  Administer and support system backup and 'disaster recovery processes

Maintain inventory of equipment and software licenses.

Challenges

There are some critical Office 365 challenges, many falling under the area of governance: Visibility, RBAC

(role-based access control], license management, adoption, provisioning and de-provisioning, and
misconfiguratlon — which is solved through Policy Management.

We realize that if customers do notaddress these 0fice 365 challenges, they face millions of dollars in

unneeded licensing fees, suffer security vulnerabilities, and fall to maximize the Irivestment In Office 365

productivity tools. Our Team works to optimize and|"right-$lze" the license spend, mitigate risk by
Identifying security vulnerabilities, and niaximize the Investment in Office 365 through adoption
campaigns and just-in-time learning.

What did the Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,

and what was the outcome?

Visibility - Prevent and Fix Problems. Ensure Smoot 1 Operation

•  Administration and Reporting-Manage licenses in Azure

•  Permissions and Delegation - Assign licensej pools and create remote admins to efficiently
manage thousands of users across multiple regions.

•  ' SaaS Product Adoption - Report product usage across a variety of user cross-sections

•  Accounting and Chargebacks - Filter chargeback costs by department, region, etc
•  Security and Compliance - Track suspicious sign-ins, email forwards, ancj external server attacks.

•  Hybrid and Cloud - Manage Office 365 solutions across multiple deployment structures

Role-Based Access Control (RBAC) - Fine Tuning Office 365 Admin Permissions and Delegation

Create, control, and delegate admin permissions across the entire Office 365 set of applications.

Granting highly granular permissions to administrators Office 365 IT to tightly control access to all the.
applications in Office 365 tenant We manage the entire organization served by Office 365 by organizing
into logical groups, or sub-tenants, based on Active Directory (AD) attributes. Once the organization is
logically divided, regional admins can be assigned to the sub-tenants. This granular control over

permissions carries over to reporting. Here both the central IT group and regional admins can get

reports on what Is happening with the local users in the sub-tenant. This level of detail Is critical for

compliance audits, spotting trends, and troubleshooting.

License Management - Through proper Management and ongoing audit, you pay only for what you use.

• What deliverables or techniques does your Microsoft/Offtce 365 Global Administrator leverage when
it comes to providing system health and monitoringjreports, project status updates, staff management,
resolving conflict/risk, and communicating with clients?
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1. We ensure day-to-day business operations TjUn smoothly with comprehensive Office 365
monitoring, our monitoring tools provide full-service Office 365 monitoring built to monitor,
track, alert, and report on Office 365 usage and availability. You can view Office 365
performance and availability metrics alongside your other monitored systems and applications
to achieve critical visibility and enjoy a complete Office monitoring solution.

2. Use Office 365 email monitoring to keep track of your Team's email accounts and usage we
monitor exchange accounts, server, and admin portal information. We a|so track and generate
Office 36S Exchange reports on user/sharedUailbox growth, users over quota, archived
mailboxes, inactive mailboxes, mobile devices, mailbox groups, and rhore.

3. We work towards improving collaboration between teams and boost productivity with Office
365 SharePoint with easy provlsroning policies and documented SOPs. We enable policies that
empower users to collaborate with any devices while balancing the risks through security
policies.

We ensure that Management has a track of
implementation through scheduled periodic

all the developments and plan the roadmap and
meeting for tactical and for strategic service review.
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TOPIC 5: COMPLIANCE ADMINISTRATOR and SECURITY & COMPUANCE .

Our security team consists of the Azure information
adrnin and Security operator roles.

protection admin. Compliance admin, Security

Does your Compliance Administrator hold any Microsoft certifications? If yes, please elaborate.

TrnDigltal's Compliance Administrators have Micrpsoft Certifications, including:
•  Microsoft Certified; Azure Security Engineer Associate

•  Microsoft 365 Certified: Security Admimstrator Associate

• Does your Compliance Administrator have at least 54- years of Office 365 and Compliance
administration experience with the Public Sector or|Federal Government, and a proven track record of
successfully overseeing the Management and administration of Exchange Online? If yes, please
elaborate.

Yes, the average experience our Administrators is oper 10 Years, with 5+ years of experience In Office
365 and compliance administration. Our Administrators have executed multiple security and compliance
project for enterprises and agencies providing pverail Office 365 security expertise including strong
knowledge of Exchange Online, Azure Active Directjjry, Azure Information Protection, Information Rights
Management, single sign-on, and multi-factor authentication and related technologies (Including
Microsoft Enterprise Mobility + Security)

Of their experience, how much of the Compliance Administrator's experience is associated with direct

compliance administration and data classification and sensitivity work In Office 365, Teams, OneOrive,
and SharePoInt Online?

Cur Team has been working with SharePoint's Record Center for over 10 years and has more recently

adopted Microsoft's Retention & Sensitivity Labels since they were announced in 2017. Since the initial
release. Microsoft has released over 100 features & enhancements to rapidly mature the compliance

features across all Office 365 Services including Teams, OneDrive, and SharePoint Online.
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• What were some of the Compliance Administrator's successes and challenges durlng.prevlous Office
365 Compliance administration work? What did the Compliance Administrator do to resolve or
overcome thosie challenges, and what was the outcome?

Success

•  Staying on top of new features: Understanding functionality and the various roles Integrated within
the suite of.features Is necessary for maximum 'impact. New features and functions are added to the
see regularly, so staying Informed through various whitepapers and release notes Is important.

•  Provide Professional Support: Our administrators manage the data to day operations, records
management, etc. and develop and maintain the project with a variety of data including analysis,
compliance reports to ensure compliance at all times.

Challenges

Complicated poHcymanagement: With the zero-trust model, an organization only allows access
between entities that have to communicate with each other. IT and security teams secure every

communication channel and remove generic access to prevent malicious parties from eavesdropping or

obtaining critical data or personally identifiable information (Pll). The problem with the strategy is that
implementing it in Azure Active Directory (Azure AD) is highly complicated. For Instance, IT and security
teams can label an employee an "Application Administrator," which gives them and anyone else with
that label the ability'to change different attributes. With experienced administrators implementing

security best practices and role-based access control (RBAC) allows organizations to partition
permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global
admins are augmented by a set of local, or business unit focused admins with no global access, all
leading to far better protection for your 0365 environment.
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Mixing legacy SharePoInt Records Management w

introduced In 2017, It took a couple of years before
th Retention Labels: While Retention Labels were

companies were willing to trust their retention

schedules with the new technology. Prior to Retention Labels, many clients were using SharePolnt's In-
'  I

Place Records Management. The challenge was transitloning clients from the legacy approach to the

modern approach while ensuring data Integrity and!ensuring original retention schedules were

maintained. This was done through careful planning, execution of numerous proofs-of-concept and

pilots, and through training employees on the differences of approach and functionality. Ultimately this

was proven to be successful and Is something that needs a lot of consideration.

Difficult with audit log and audit functions: For Microsoft Office 365 subscribers with Enterprise Plan E3

(or below), the Office 365 unified audit log retains audit events for only 90 days. Even.the Office 365

Enterprise Plan ES provides only one year of audit logs. However, many organizations are subject to

regulatory mandates that require the retention of audit logs for much longer periods. Manual Export of

the event logs is time-consuming, fragmented across Files, and error-prone. Any misses with the manual

Export wiil iead to the irrevocable loss of the audit data.

TmDigita) offers 0365'Audit Manager, a proprietary tool with the below features

I. ' *** ' ' ̂

i Office 365 Audit Mansger
A robust tool that provides a belter way to manage your Office 365 environment.
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The "right to be forgotten" challenge: Compliance is a big security arid economic issue. There are

almost frequent Incidents of fines occurring due to GOPR and other privacy regulations like CCPA. There

Is a lot involved In being compliant with'GDPR, foremost among its statutes is the right to be forgotten.

This statute states that individuals have the right to| ask organizations to delete their personal data.
However, as many businesses have learned, it is difificult to fulfill this requirement if the IT or security
team cannot locate personal information or know how It was used..
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We enable organizations to track and audit individual user accounts to make sure that they not only

comply with this request but have processes in place. We have helped enterprises take proactive
measures'to account for their data and how it is accessed and shared externally. Thus, helping clients

maintain a solid organizational security posture.

• What deliverables or techniques does your CompI ance Administrator leverage when it comes to

providing monitoring reports, project status updates, staff management (if applicable), resolving
conflict/risk, and communicating with clients?

The Security & Compliance Center (SCC) is the heart| of alerting and reporting within your 0365
organization; our administrators take responsibility for managing, monitoring, and reduclng'risk. We
ensure that Management has the track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 6: EXCHANGE ADMINISTRATOR

• Does your Exchange Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This Is one of the line items in their yearly appraisals.

Below are the certifications of our Exchange Administrators:

•  Microsoft 365 Certified: Messaging Administrator Associate

•  Administering Microsoft Exchange Server
•  Designing and Deploying Microsoft Exchange Server

• Does your Exchange Administrator have at least 5j>- years of Office 365 and Exchange Administration
experience with the Public Sector or Federal Goverriment, and a proven track record of successfully
overseeing the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the average experience our Exchange Administrators are over 10 Years of experience with 5-«- years

of experience supporting large scale enterprise, govjemment projects, forturle 500 companies to design,
configure and support messaging systems such as on-premlses and hybrid Exchange Organizations,

Exchange Online and establishing guidelines and standards to support of existing infrastructure

• Of their experience, how much of the Exchange Administrator's experience is associated with direct

administration of Exchange Online?

Tfie average experience our Exchange Administrators are over 10 Years of experience with 5+ years of

exchange online experience.

• What were some of the Exchange Administrator's successes and challenges during previous Exchange

Online administration work? What did the Exchange Administrator do to resolve or overcome those

challenges, and what was the outcome?

Success:

Deliver high-quality Implementation and support services:

Our MS Exchange administrators are adept at providing day to day administration support.

They help in setting up user accounts and mailboxes along with backup, security and restoring
files, configure new users, etc.

They perform routine server maintenance, proactively manage production environments by
running diagnostics regularly. |
Responsible for helping with user queries and troubleshooting issues.

Manage file sharing permissions to monitorj mailbox quotas/space and also to check where the
email has stuck and made sure that the email reaches Its destination.

Making sure that the incidents get resolved with the SLAs and ensure that the system goes

through a scheduled patching process.

Manage mail-related systems and tools

Perform server migration along with backup and disaster recovery
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Challenges:

the various configurations and settings used in it.The health of the Exchange Server also depends on

Any single misconfiguration or change in the settings may cause errors that may be quite hard to
remove.

Optimizing Exchange Server storage: it Is very critical for an Exchange Administrator to plan Exchange
Server storage depending on the performance requirements and the sizing requirements of the
Exchange information store. The average performance of Exchange Server speed is counted based on
input-Output operations per second. The average ICRS value of a heavy Exchange user is 0.75, and the

Exchange Administrator should plan the infrastructure keeping the lOPS in mind.

Efficient network routing for better email flow: Sometimes, mall flow errors come due to bad routing

conhguratlons. The Exchange Administrator should get complete Information on SMTP virtual server and
network connectors. If an administrator manages to use the connectors efficleritly, then the mall flow

gets better.

Constant Exchange Server monftorlr^: If not properly monitored, organizations are prone to data loss
and hacking. Exchange Server can send alerts at var^ious times to monitor mailbox behavior and services.
These alerts provide information about Hard disk utilization and performance. Growth of log files and
Information store, CPU utilization, SMTP related parameters - health, performance, and connectivity.

Issues with antlvirus: Any misconfiguration of antMrus programs may iead to the corruption of the
database or loss of important data. Our experts make sure that necessary exclusions and configurations

are in place for a scan on Exchange databases, log files, and important files.

• What deliverables or techniques does your Exchange Administrator leverage.when It comes to

providing system health and monitoring reports, project status updates, staff management (If
applicable), resoh/Ing conflict/risk, and communicating with clients?

Our administrators take responsibility for managing monitoring, and reducing risk. We ensure that
Management has the track of all the developmentsjand plan the roadmap and implementation through
'scheduled periodic meeting for.tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR

Our Team has several group administrators, with th'e below quallftcatlons.

• Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:

•  Microsoft Certified: Azure Security Engineer Associate

• Does your Groups Administrator have at ieast S-t- years of Office 36S and SharePoint Online

Administration experience with the Public Sector o j Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 Groups? If yes. please

elaborate.

Yes, the average experience our Group Administrators are over 10 Years, with 5+ years of experience in
SharePoint Online. Our Administrators have written multiple re-usable Power Shell script to ease the

Management and administration of Office 365 Groups, and this is offered to all dur>customers as a value
add during our ongoing engagements.

• Of their experience, how much of the Groups Administrator's experlerice is associated with direct

administration of Groups, Azure Active Directory, Teams, and SharePoint Online?

Most of our Administrators have 5+ years of experience In the direct administration of Groups, Azure
Active Directory, Teartis, and SharePoint Online. Given that Office 365 Groups tie together.Azure AO,

SharePoint Online Modern Team Sites, Teams, Planner, Stream, and.other Office 365 Services, having a
deep understanding of 0365 Groups Architecture Is required to be successful In all of these roles.

• What were some of the Groups Administrator's successes and challenges during previous Office 365

administration work? What did the Groups Administrator do to resolve or overcome those challenges,

and what was the outcome? ' '

The largest challenge of Office 365 Groups Is their fat nature, where 0365 Groups cannot be nested

within other 0365 Groups. This causes challenges when clients are seeking to re-use existing AD Groups

within their 0365 Groups. To overcome this common challenge, we have developed a set of PowerShel)

scripts that can keep 0365 Groups In sync with Azure AD Groups or Exchange Distribution Lists.

Another challenge stems from the different permissibility models that each of the connect Office 365

Services has that are Groups-Enabled. For example) being a Member in Teams vs. In MS Stream has a
very different set of privileges, but are managed from the same 0365 Group. Enacting strbng

governance that Is specific per 0365 Service allows

purposes.

the 0365 Groups to be used for the intended

• What deliverables or techniques does your Groups Administrator leverage when it comes to providing

system health and monitoring reports, project states updates, staff management [if applicable),
resolving conflict/risk, and communicating with clients?
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Our Administrators undergo a series of Daily, Weekly, and Monthly Checks and have a weekly

checkpoint with the customer team to walk them through the Status Report, any open risk or issues
along with the mitigation plan.
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TOPIC 8: SHAREPOINT ADMINISTRATOR

Our Team has several SharePoInt administrators, with the below qualifications

• Does your SharePoint Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items In their yearly appraisals.

Below are the certifications of our SharePoInt Administrators hold;

• MCSE: SharePoint

• Managing Microsoft SharePoint Server

•  Deploying SharePoint Server Hybrid

•  Enabling Office 36S Services

• Does your SharePoint Administrator have at least years of Office 365 and SharePoint

Administration experience with the Public Sector orj Federal Government, and a proven track record of
successfully overseeing the Management and administration of SharePoint Online tools? If yes, please

elaborate.

Yes, the average experience our SharePoint Administrators are over 10 Years of experience with 5-*-

years of experience supporting large scale enterprise, government projects, fortune SCO companies

owning large SharePoint farms, leading migrations, and Supporting Online environments with thousands

of sites.

• Of their experience, how much of the SharePoint

administration of SharePoint Online?

Administrator's experience is associated with direct

The average experience our SharePoint Administrators are over 10 Years of experience with 5+ years of

SharePoint online experience.

• What were some of the SharePoint AdministratorjS successes and challenges during previous Office
365 Groups and SharePoint Online adrninistration work? What did the SharePoint Administrator do to

resolve or overcome those challenges, and what was the outcome?

Success:

Deliver high-quality Implementation and support services:

Provide SharePoint administration and technical support for 0365 Enterprise SharePoint and on-

premises environments

Manage and maintain site Content and Structure settings, Site Hierarchy, and site collection
navigation |
Work with tools for migrations of SharePoint sites and collections to the 0365 SharePoint Online
Environment |
Oversee activities pertaining to maintenance oTSharePoint and troubleshoots Issues promptly.

Maintains records of SharePoint Updates, maintenance, and activity.
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•  Provides technical support for SharePoint users

•  Addresses questions or concerns frori) business owners

« Manages and revises the layout of the site

•  Design, configure and maintain enterprise taxonomy; terms, and keywords for the term store.

Records Management, etc. as per the client SOPs

•  S.chedule, plan, and performing system upgrades, including testing, rollback procedures, and risk

analysis for- on-premlse environments. ■

Challenges:

Here are a few challenges that SharePoint admins commonly face

Adoption: With a focus on IT aspects and managing document storage, monitoring security risks, and

ensuring employees have access to company tools, promoting user adoption takes a back seat. Our
I

administrators focus'on business goals and use analytics tools to provide Management with real-time

Insights into SharePoint and intranet usage. Provide reports of user activity across site pages and dig

deep into granular data, which helps management plan a more engaging SharePoint experierice.

Training: One of the common challenges many SharePoint admins face is a lack of training of new

features and certification. TrnDigital's administrators participate and lead SharePoint community events

and participate In events like Microsoft ignite to get an early preview of the new features to come.

Monitoring:There is too much Irrelevant content on SharePoint intranets. Sites can become dumping

grounds for data. For example, despite revision control tools, many users still save multiple obsolete

versions of files. With 1 IB of storage for each business user, a great deal of redundant information can

end up on SharePoint. Our admins monitor the content stored and engage in user training, and

reminders about the appropriate use of storage he p avoid this Issue.

• What deliverables or techniques does your SharePoint Administrator leverage when it comes to

providing system health and monitoring reports, project status updates,- staff management (If

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and Implementation through

scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

• Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items In their yearly appraisals.

Below are the certifications of our Dynamics Administrators hold:

•  Microsoft Power Platform + Dynamics 365 Core

•  Dynamics 36S for customer engagement for Sales ;

•  Microsoft Dynamics 365 Marketing

•  Microsoft Dynamics 365: Core Finance and Operations• Micfoso.ft Dynamics 365 Customer Service
• Does your Dynamics 365 Administrator have at least S* years of Dynamics 365 Administration

experience with the Public Sector or Federal Cover iment, and a proven track record of successfully

overseeing the Management and administration of Dynamics 365 tools? If yes, please elaborate.

Yes, the average experience our Exchange Administrators is over 10 Years; with S* years of experience

supporting large scale enterprise, government projects, fortune 500 companies. We have experience

working on manage sales, services and operation, customer engagement process, finance to streamline

business processes enable Growth.

• Of their experience, how much of the Dynamics 3,65 Admlnistrator's.experience is associated with

direct administration of Dynamics 3657

The average experience our Dynamics Administrators are over 10 Years of experience with 5+ years of

Dynamics experience.

• What were some of the Dynamics 365 Administrator's successes and challenges during previous

Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or

overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services:

Enabled sates productivity with seamless implementation

Aligned Sales and Marketing through shared data and business process

Enabled integrations with tools already in lise

Deliver the tailored service customers expect across channels

Simplify agent and customer experiences through one complete source of customer data

Helped customer reduce operational expenses and drive financial decisions

Challenges:

Timelines to implement Dynamics 365: The duration of Dynamics 365 implementation depends on a

near-endless collection of business-specific factors! How many apps are being deployed? How large is
the customer business? How many users do they have? Is It an upgrade or a completely new solution? Is
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the client moving from on-premise to the cloud? Is there a lot of legacy data to be migrated? How much

development work is necessary to make the solution meet the users' needs? With our Dynamics

experts, even a customer requiring customizations and development can expect implementation in the

most optimal time.

Upgrading to Dynamics 365 from an older Dynamics CRM: If customers are already using Dynamics

CRM, they can upgrade to Dynamics 365. Users of cloud-ready CRM Online have the option to upgrade

when their licenses are up for renewal. On-premise customers will need to decide when Is the right time

for them to switch to the cloud as it is a more manual process.

Clients can only upgrade to Dynamics 365 from the most recent version of their current software; they

cant skip over versions and hop straight to the cloud. If a Dynamics customer is using Dynamics CRM
and wants to upgrade to Dynamics 365's CRM appsj they need to be running the most recent version of
Dynamics CRM to bridge over to Dynamics 365.5o,|if they're currently using Dynamics CRM 2011, they'll
need to update to CRM 2013, then 2013 SPl, then 2015, and finally to 2016, before they can make the

final jump to Dynamics 365.

• What deliverables or techniques does your Dynarnlcs 365 Adminlstratbr leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments aijid plan the roadmap and Implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 10: TEAMS ADMINISTRATORS

Our Team has several Teams Administrators, who serve as Teams communication admin, Teams

communication support engineer, Teams communication support specialist, Teams service admin

• Does your Teams Administrator hold any Microso^ft certifications? If yes, please elaborate.
Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Our administrators hold the Managing Microsoft Teams certification.

• Does your Teams Administrator have at least 5+ vjears of Office 365 and Teams Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully

overseeing the Management and administration of Teams? If yes. please elaborate.

Yes, the average experience our Administrators have is over 10 Years of experience with 5-t- years of

experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft

Skype and Microsoft Teams.

• Of their experience, how much of the Teams Adrninlstrator's experience.ls associated with direct

administration of Teams?

Our administrators have been working on Microsoft Teams since its inception in 2017 and with Skype for

Business prior to Teams.

• What were some of the Teams Administrator's successes and challenges during previous Teams

administration woric? What did the Teams Administrator do to resolve or overcome those challenges,

and what was the outcome?

Success:

We have helped organizations move to Microsoft Teams and helped with rollout with TrnOigital's

Adoption Framework.

TrnDigital Teams Adoption Framework outlines the process to optimize the
results
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Successfully helped clients with their Teams prcductlvrty outcomes
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Challenges:

Structure of RIes confuses users: The way files are stored In Teams can be quite confusing. Everything

that Is'uploaded to conversations is dumped In thejchannel root folder. If someone tries to organize the
files and move them into properly named folders, the file links in the conversations break, we addressed

these aspects with training and enabiement sessions.

Challenges regarding permission settings: One of the key benefits with Teams Is that It makes sharing
so easy. Everyone who Is a member of the Team automatically has access to all the channels and all the
flies In the Team, the same OneNote notebook, and so on. This Is all great. But teamwork Is not always

that binary, Sometimes you warit to differentiate and make permission settings more granular - which Is

not possible as of now. Our experts help with the best practices to be followed for security in teams.

Limited flexibility can lead to redundancies; When users start working in Teams, they do not have the

structure ready from the start. They do not know which channels they need and might not know exactly

what Teams you need to create. Our comprehensive governance approach helps avoid such

redundancies.

• What deliverables or techniques does your Teams Administrator leverage when It'comes to providing

system health and monitoring reports, project status updates, staff management (If applicable),
resolving conflict/risk, and communicating with clients?

Our administrators take'responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of ail the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 11: ADDITiGNAL ADMINISTRATIVE AND 0'ERATIONAL SUPPORT ROLES I DEVICES

How you will staffer support the following administrative roles for the dally maintenance and operation

of the State's Microsoft/Office 36S tools? Cloud device admin, Desktop analytics admin, Intune admin.

TmDigital has a Team of Full Stack Experts who are well skilled across multiple Office 36S and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Offtce 365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring In the flex team based

on specialized skill sets and requirements. For example - During an Office 365 Migration, an Office 365

Architect and Developer will be part of the core team, and the flex team could comprise of Office 365

Security and Compliance experts who are brought in for some time to ensure the right security and

compliance controls are In place. We have found thjs as the most optimized model for most of our
customers.

TmDigital Core-Flex Model
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TOPIC 12: AODinONAL ADMINISTRATIVE ANDCPERATIONAL SUPPORT ROLES | COLLABORATION

How you will staff or support the following administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Kaizala ac

Platform admin, Search admin, Search editor.

TmDigltal has a Team of Full Stack Experts who are

min, Office apps admin. Power 61 admin, Power

well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example,- During an Office 36S Migration, an Office 365 Architect

and Developer will be part of the core team, and the flex team could comprise Office 365 Security and

Compliance experts who are brought in for some time to ensure the right security and compliance

controls are In place. We have found this as the most optimized model for most of our customers.

TmDjgital Core-Flex Model
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TrnDlgital Engagement Model
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TOPIC 13: AODinONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

How you will staff or support the following administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Global Reader, Message Center Privacy Reader, Message

Center Reader, Reports Reader, Security Reader.

TrnDlgital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect

and Developer will be part of the core team, and tijie flex team could comprise Office 365 Security and
Compliance experts who are brought In for some time to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDfgital Core-Flex Model
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TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER

how you will staff or support the following administrative roles for the dally maintenance and operation
of the State's Microsoft/Office 365 tools? Billing Ac min, Service Support Admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Offlce.365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring In the flex team based
on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect,
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought In for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigital Core-Flex Model
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TOPIC 15-MICR0S0FTTECHNICALARCHITECT(S) •

• Does your Microsoft Technical Architect have at least 5+ years of experience with the Public Sector or
Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamlcs 365/Azure Cloud architecture solutions across enterprise IT programs/projects? If yes,
please elaborate.

Yes, the average experience of our Microsoft Technical Architect Is over 10 Years with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies designing
and implementing Microsoft/Offlce365, Azure.Cloud Solutions.

• Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office
365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Please describe the
techniques, security features, software, process, and architecture model/methodology that the
Microsoft Technical Architect leveraged to develop^esign an architecture solution for Microsoft within
a Government Cloud environment. What was the business value and impact provided from those

Microsoft Platform solutions?

TrnDlgitars Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

Using our framework, we can streamline the development methodology to deploy both Client and
server-side solutions through automation.

TrnDigital Azure & Office 365 DevOps Toolset

BullbrzTl:

w

e r.z::rrrs!

e  ....

no

,  •r.

© 2020 TrnDigital June 2020 37



TmOigitai's RFP Response U 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

• Were any of the deployed Microsoft Platform architecture models lift and shift {pre-existing solution

to be modified for another customer)? If yes. can you please describe the approach that you took to

deliver value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers In a lift and shift fashion. We used custom

discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate

Migration Tool/ TmDigltals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping fpr t

the job.

te data migration makes It easy for Sharegate to run

For validated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The solution helped quality and legal teams to verify and sign off

the migration quickly.

• Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office 365 solutions

within an Agile or DevOps environment. Please provide your approach and business value to the

customer as a result of the Microsoft Platform solution(s).

Our pre-build cloud implementation solution is designed to speed up application development. It helps

in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed

to save time and money of our customers, using CloudCore 6X framework solutions can be Implemented

up to 6X faster.

TrhDigital Application Development Methodology
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• What were some of the Microsoft Technical Architect's successes,and challenges during a Microsoft

Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those

challenges, and what was the outcome?

Successes:

We have provided deep technical expertise and support for Oatacenter Transformation, Custom
Applications, Data Estate Transformation (ML and Al); and Securlty/Compliance/Privacy.

Oe.iivered value via a portfolio of technical engagements optimized to accelerate IP

development

We Delivered deep level technical activities, executing on the defined learning path, and
developing technical aspects of critical scer^arios outlined In the technology roadrnap.
Enabled and lead activities for Envisioning Briefings, Architecture Design Session.(ADS)', Proof of

Concept'projects. architecture guidance on building solutions.

Developed a multi-cloud technology adoption roadmap and advised partners on its execution

according to business priorities

Challenges:

Training: One of the common challenges many Microsoft Technical Architects face Is a lack of training of

new features and certification. TrnOigital's administrators participate and lead SharePoint cohimunity

events and participate In events like Microsoft ignite to get an early preview of the new features to

come.
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TOPIC 16 - SHAREPOINT ONLINE INFORMATION ARCHITECT

Does your SharePoInt Online Information Architect have at least 5+ years of experience with the

Public Sector or Federal Government and a proven track record with developing/managing Microsoft
SharePoInt Online-solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our SharePoInt Online Information Architect is over 10 Years of experience

with years of experience supporting large scale enterprise, government projects, fortune 500

companies owning large SharePoInt farms, leading migrations, and Supporting Online environments
with thousands of sites.

• Does your SharePoInt Online Information Architeh have experience with developing/designing
Microsoft/Office 365? Please describe the techniques, security features, software, process, and data

model/methodology that the SharePoInt Online Information Architect leveraged to design, configure,

and Implement modern experience SharePoInt Online solutions within a Government Cloud

environment. What was the business value and impact provided from those Microsoft/Office 36S data

solutions?

TrnDigltal has a Team of SharePoInt Information Architects who are well skilled across multiple Office

365 and Azure services. Having a robust information architecture Is an essential prerequisite for realizing

' a well-maintained and well-performing portal. Designing the optimal structure requires detailed

planning; our approach Is as below:
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• Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution to be

modified for another customer)? If yes, can you please describe the approach that you took to migrate
the data and what software toots did you use? What were the end res.ult and business value provided to

the customer?

Yes, we have implemented data move for customer in a lift and shift fashion. We used custom

discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate

Migration Tool/ TrnDigitals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping for the data migration makes it easy for Sharegate to run

the job.

For validated data, we developed additional post-tnlgratlon scripts that compare source and destination

folders and report any missed items. The comparispn helped quality and legal teams to verify and sign

off the migration quickly.

• Describe the SharePoint Online information Architect's experience with designing, configuring, and
implementing the modern experience of SharePoint Online within an Agile or DevOps environment.

Please provide your approach and business value to the customer as a result of the SharePoint Online

solution(s);

DevOps Is a development culture that focuses on producing a cost-effident quality product. DevOps

Provide an easy way to communicate with all the teams in one place during development. It provides an

easy way of testing the deployment pipelines for your solution.

Our SharePoint Information Architect help with:

•  Improving the deployment frequency

•  Improve testing of the solution

•  Improve mean time of recovery In case a rollback of a solution Is required

•  Ensure the lowest rate of failure for multiple releases

• What were some of the SharePoint Online Information Architect's successes and challenges during a

Microsoft/Office 365 and SharePoint Online deployment? What did the SharePoint Online Information

Architect do to resolve or overcome those challenges, and what was the outcome?

Successes:

•  Recommend best-in-class solution architecture identifying functional as well as non

functional parameters.

•  The DevOps Pipelines made the deployment quick and error-free compared to the legacy

manual deployment process.

•  Documented all architecture decisions,

Challenges;

® 2020TrnDlgltal

and best practice approaches.
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Training: One of the common challenges many Micfjosoft Technical Architects face Is a lack of training of
new features and certification. TrnDigit'ars administrators participate and lead SharePoint community

events and participate In events like Microsoft Ignite to get an early preview of the new features to
come.
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TOPIC 17 - MICROSOFT LEAD PLATFORM DEVELOPERS

Our team has several Teams Administrators, who serve as Office 365, SharePoInt Online, Dynamics 36S,

and other Microsoft A^ure Cloud Solutions, developers.

• Does your Lead Microsoft Lead Platform Developer have at least 3-^ years of experience with the
Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365

solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our Microsoft Lead Pjlalform Developers is over 10 Years of experience
with 34-.years of experience supporting large scale enterprise, government projects, fortune.500

companies deploying Microsoft/Office 365 solutions.

Does your Lead Microsoft Platform Developer hale expert proficiency with PowerShell, C+, and SPFx?
Yes, TrnDlgltars Lead Microsoft Platform Developers have expert proficiency with PowerShell, C4"^, and

SPFX.

• Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform

solutions?

Yes, TrnDigltal's Lead Microsoft Platform Developers have extensive experierKe developing/deploying

Microsoft Platform Solutions.

TrnDlgltal-s Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

• Please describe the techniques, security features software, process, and approach that the Lead

Microsoft Platform Developer-leveraged to develop/deploy these Microsoft/Office 365 solutions within

a Government Cloud environment. What was the business value and Impact provided from those

Microsoft/Office 365 solutions?

Using our framework, we can streamline the development methodology to deploy both client and

server-side solutions through automation.
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TmDigltal Azure & Office 365 DevOps Toolset

; '....I..'-. ..j.

TmDigltal Application Develop Tient Methodology
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• Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution to be

modined for another customer)? If yes, can you please describe the approach that you took to deliver

value to the customer to meet rapid delivery?

Yes, we have implemented data move for custome'rs in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnOigitals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping for the data migration makes it easy for Sharegate to run

the )ob.
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For validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed Items. The comparison helped quality and legal teams to verify and sign,

off the migration quickly.

experience with deploying Microsoft/Office 365

ease provide your approach and business value to

• Describe the Lead Microsoft Platform Developer's

solutions within an ̂ lle or DevOps environment. P

the customer as a result of the Microsoft/Office 365 solution(s).

• What were some of the Lead Microsoft Platform Developer's successes and challenges during a

Microsoft/Office 365 deployment? What did the Lead Microsoft Platform Developer do to resolve or

overcome those challenges, and what was the outcome?

Successes:

Drive detailed Root Cause Analysis (RCA's) and I'ostmortems for critical Live Site Incidents

Design and implement real-time telerrietry pipelines and monitoring solutions on world<lass big
data technologies in Azure to automatically discover problems at their source
Manage budget considerations for new asks and backfill End of Warranty and End Of Ufe hardware
Design, write and deliver'software to improve network automation, availability, reliability,
scalability, security,'resiliency, and efficiency of services that deliver specialized compute platforms
to the Test Automation

Contribute In debugging/troubleshooting the complete stack, drive analysis of issues and outages,
write software and build automation to resolVejproduction problems with durable system fixes
Building high-quality metrics and monitoring logic to enable capacity planning, performance
analysis, automated incident creation, and scale-out of distributed, multi-service workflows
Participate actively Inxode reviews, bug/issue triage with the feature teams, and support well-
informed decisions towards business and engineering goals

Review and influence ongoing design, architecture, standards, and methods for operating software-
defined network services and systems; assess design and code changes to drive Improvements

We have automated many customer-related processes.

•  Onbcarding & Offboarding process: Notification emails with the Onboarding and Offboarding.
•  Creation and deactivation of AD account. Assigning Phone Numbers and licensee as applicable

(M365 E5; 0365 E3 & E5) and Intune group. |
•  The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.

•  Created Dynamic security groups for providing aaess to users for SharePoint site collections based
on their department.

• We developed PowerShell Scripts to identify the explicitly provided access and remove it while
offboarding.

Challenges:

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDlgital's administrators participate and lead SharePoint community

events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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Supplemental Information

Provide three fB) references from other states or politicai subdivisions of similar size and complexity for whom
you've provided services.

1. Reference 1

a. Company Name; Massachusetts Department of Transportation

b. Contact Name; Lesly Jean-Paul

c. Contact Email Address: leslv.iean-Daul@state.ma.us

2. Reference 2

a. Company Name; Massachusetts

b. Contact Name; Tuan Huynh

c. Contact Email Address; t.huvnh@jnassbbo.org

3. References

Board of Bar Overseers

a. Company Name: Massachusetts

b. Contact Name; April May

health Connector

C. Contact Email Address: aDril.mav@state.ma.us
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