
Hen, THE STA TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTA TION

l}eparlment of Tratuportation

^  y DavidRodrieue, P.E.William Cass, P.E. Commissioner
Commissioner

Andre Briere, Colonel, VSAF (RET)

Deputy Commissioner

Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit
and the Honorable Council December 30, 2024

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 4:40 and 228:67, authorize the Department of Transportation to sell a 12,800 square foot
(0.29 acre +/-) parcel of state-owned railroad property located within the Cheshire Branch Railroad Corridor
in the Town of Troy, to Town of Troy for $3,120, plus a one-time administrative fee of $1,100, effective
upon Governor and Executive Council approval.

The Department's Bureau of Finance and Contracts has determined the parcel was originally purchased
with 80% Federal Funds and 20% General Funds and that the sale income and the one-time administrative

fee will be credited as follows:

04-096-096-960015-0000-UUU-402156 FY 2025

Administrative Fee $1,100

04-096-096-964010-2991 -403532 FY 2025

Railroad Property Sale $ 624
(20% of $3,120)

04-096-096-963515-3054-401771 FY 2025

Consolidated Federal Aid $2,496

(80% of $3,120)

EXPLANATION

The Department received a request from the Town of Troy to acquire property to display a historic
railroad car they were acquiring in concert with the Troy Historical Society. The subject property (32 ft
wide by 400 ft long) needed to support this request is within the state-owned Cheshire Branch Railroad
Corridor, which is currently used as a recreational rail trail (Cheshire Recreational Rail Trail) and
managed by the Department of Natural and Cultural Resources (DNCR) Trails Bureau. The subject
property is also adjacent to a large town-owned property, which includes the former Cheshire Depot,
and was acquired from a third party in 1999. Of note, the Town restored the Depot and opened it to the
public as a local history museum and would plan to incorporate the subject property and the historic
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train into that concept. The Town also permits the public to use their property (parking areas) for public
access to the DNCR-managed Cheshire Branch Rail Trail and after consultation with DNCR it was
mutually confirmed that the sale of the subject property to the Town will not impact the use of the
recreational rail trail. The State will retain a corridor width of 45 ft, which will not only allow for the
continued recreational rail trail use but will also allow for conceptual railroad restoration.

RSA 228:67 allows the Department to sell portions of a railroad corridor no longer needed by the State to
political subdivisions of the State for public uses and the Commissioner may sell them in accordance with
RSA 4:40.

The Long Range Capital Planning and Utilization Committee (LRPC) approved the sale on December 15,
2023 (LRPC 23-038) for $3,120 with a SLIOO administrative fee.

Authorization is requested to sell the parcel of land as described to the Town of Troy as outlined above.

Sincerely,

William J. Cass, P.E.

Commissioner

Attachments



Approved by the Long Range Capital Planning
and Utilization Committee December 15, 2023

1,^^ ti -Q 3:8

From;

Thru:

Subject:

STATE OF NEW HAMPSHIRE
INTER-DEPARTMENT COMMUNICATION

Maggie Baldwifi, P
Administrator

Date: November 6, 2023

AT: Dept. of Tr^portation
Bureau of Rail-feTransif

Stephen LaBontc
Administrator, Bureau of Right-of-way

Proposed Sale, Town of Troy, RSA 4:40, RSA 228:57
Tax Map 18, Lot 29, Troy, NH
State-owned Cheshire Branch Railroad Corridor'

To: Rep. McGonkey, Chairman
Long Rtmge Capital Planning and Utilization Committee

REQUESTED ACTION.

Pursuant to RSA 4:40 and RSA 228:67, the Department of Transportation requests
authorization to sell an approximately 12,800 sf (0.29 acre) parcel, measuring 400 ft by
32 ft, on the stale-owned Cheshire Branch Railroad Corridor "the Corridor*', in the Town
of Troy, to the Town of troy for $3;126 with a one-time administrative fee of $1,100, of
which the Department is in receipt of $500. Attached arc plans and maps that show, the
location of the parcel.

EXPLANATION

The Town of Troy, owns and maintains an existing historical exhibit at and within the
former railroad station ("Depot") that served passenger rail service to the Town from the
1850's to the 1970's. 'Die actual Depot building and parcel it sits on was acquired by the
Town directly from the Boston & Maine Railroad prior to the State's acquisition of the
Corridor. Restoration of the Depot was completed several years ago. Recently the Town
of Troy acquired a rmlroad passenger car ("Railcar"), typical of those that would stop at
Depot in the 1950's, with the goal to install the Railcar adjacent to the Depot to offer a
more comprehensive and unique educational and tourist experience. As such, the Town
cpntacted the Bureau of Rail & Transit requesting to utilize or acquire a parcel of. state-
owned property adjacent to the Depot to construct staging for and installation of the
Railcar. The Town's request was for a parcel 32 ft wide, extending to an existing culvert
approximately 500ft sou^ of the parcel.

After internal review and consideration of the Town's request, the Department consulted
with the Department of Natural and Cultural Resources to consider rail trail use and
accessibility. The result was that the Department would be willing to sell a parcel with
the proposed dimensions of 400 ft (length) by 32 ft (width) and located along the e^terly
ride of the Corridor. The State will retain a Corridor width of 45 ft, which will not only



allow for the continued recreational rail trail use. biil will also allow for conceptual
railroad restoration.

Relative to the appraised value, the Dcjjar^ent's BurMU of Rijght-of-Way developed a
liandVarue based on an "As Assembled" approach for parcel' of l^d that was 500 ft by 32
ft ( Town^s original request) and compared the average land value (cost per square foot)
between the. existing condition and post-proposed improvement condition, with, the
difference being the market value. The estimated contributory market value of this land
was appraised by the Departmental $7,500, as shown on the attached appraisal summary.
Further analysis revealed this value included extraordinary costs of $3,600, associated
with the required boundary survey and administrative fees; those extraordinary costs
were then deducted from the contributory market value to yield a net contributory value
of $3,900; However, after additional.internal review, the Department reduced the length
of the parcel from 500 ft to 400 ft to ensure the Department would have adequate space
for access should a state-owned stone box culvert, just south of the subject parcel, require
repair, restoration or replacement. As a result, the square footage of the sale was reduced
from 16,000 sf to 12,800 sf and, the net contributory value was prorated from $3,900 to
$3'120: '

Authorization is requested to sell a 0.29-acre parcel of the state-owned Cheshire Branch
Railroad Corridor.to the Town of Troy, as outlined above.

Attachments:

A - Appraisal Summary (08/16/2023)
B- Cheshire Val Map (V39-1NH-22) (10/26/2023)
C-Tax Map 18 (10/05/2023)
D - Tax Card Map 18, Lot 29 (2023)
E - Aerial/Topo Map (6/19/2023)
F - Land Use Proposal and Budd Rail Diesel Car Info



ATTACHMENT A

Reconctiiatioa - Abutting Property **As-AssembIed", Ab if vacant land, "After" Assemblage

The analyses result in an adjusted.range of value of S0.S3 per ̂ uaie foot to S0.S6 per square foot, wilb a statistical mean
>of Sb.5S per ̂ uare fool and a median and mode of S0;S6 per square foot. This represeiits a range of approxin^ely 5.36%
from high to low,- which is good. All three sales are located adjacent to the Village. Sale I is a very recmt sale, liaviog
closed Jiine 24.2023. All three sales rcqiured a large size/land area adjustment, but otherwise adjustments were rcladvely
minimal.' In conclusion, no single sale is considered to represent a supenor ihdicatorof market value and equal emphasis
has beea gjven to all three.- This apprusal "after" the prppps^ assemblage is concluded at S0.56 per square foot, or

'S50,000. (89.616.40± square feet times $0.56/sq; ft. equals $50,185.18, rounded to SS0,000).

Conclusion and Final Value Opinion

Subtracting the value opinion for the 'As-Ts' condition Irom the *As Assembled' condition is calculated as follows:

'As Assembled' valuation SSO.OOD
'As-Is' valuation $42.500

•$ 7,500

Based oo the foregoing, my opiQioo of the contributory market value of the subject property as of August 16,
2023, is ia follows...

$7,500

There are extraordinary surveying costs tissociated with the assemblage that are to be deducted due to the conditions of
the sate'required by NHiX}T. NHDOT has stated that the new parcel boundary shall be established by a Rjgbt of Way
Adjustment survey performed by a New Hampshire licerued larul surveyor to be paid for by the purchaser. The estunated
cost of a Right of Way Adjustment survey is approximately $2,500 for the subject area and abutting parcel.

The appraiser has also been instructed'tc corisidef the Administrative Fee of.Sl.lOO required by the State as on
extraordinary cost not typical of ̂is type of transaction and deduct it from the Mtiinated contributory value.

Estimated Contributory Value $7,500

Less: Ri^t of Wav Adiu.<nment Sutvev Estimate .$2,500

Administrative Fee -$1,100

Net Contributory Value E.stimate $ 3.900

Coriti^uton- Value Cstimate/RoaDded $100 $3,900

Net Contributory Value: $3,900

Tax Map IB. Loi 29, p/0 Projeci «l 2133B
Dqwt Street. Troy. NH
Contributory Value Su^ilus Appraisal, File 23-S3 • 17 •
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ATTACHMENT D

DEPOT STREET

Locatten^ OEPOTSTREET >Mblu- 018/0029/0000//

AccW 001077 Owner STATE OF NEW HAMPSHIRE,

PBN ■Aasessment $34,200

Appraisal $34,200 PID B84

Building Count 1

Current Value

Variation Year

2016

Appraisal

Improvamanta:

$0

Land

$34,200

Total

$34,200

Valuation Yaar

2018

AMesement

Improvaments

SO

Land

S34.200

Total

S34.20C

Owner of Record

Owner STATE OF NEW HAMPSHIRE

Co-Owner

Address DEPARTMENT OF TRANSPORTATION
PO BOX 463

CONCORD. NH 03302-0483

Sale Price $0

Certtficata

Book & Page

-Sala Date

Ownership History

Owner

STATE OF NEW HAMPSHIRE

Ownership History

Sale Price Certlflcata

$0

Book A Page Salt Data

Building Information

Building 1 : Section 1

Year Built:

Living Area:
Replacement Cost;
Building Percent Good:

0

$0



Replacement Cost

Less Depreciation: SO

Style

Building Attributes

Field Oeecription

Vaciini Land

I Model

Grade:

Stones:

Occupancy

Ejcterior Wall 1

Exterior wan 2

Roof Structure:

Roof Cover

Interior WaD 1

; Interior Wan 2

I Interior Rr 1

I Interior Fir 2

' Heat Fuel

Heat Type:

AC TVpe:

Total Bedrooms:

Total Binrms;

Total Half Baths:

Total Xtra Rxtrs:

Total Rooms.

, Bath Style:

Kitchen Style:

Extra Features

Building Photo

r NNolnia^
1

<  I Available

(hltps://imagas.vosi.conVphotos^cDyNHPhotos//detault.lpg)

Building Layout

(hitps'y/im8ges.vgsl.corTVpholo82/TroyNHPt)otos//Sicetct>es/8$4_804.jpg)

LegendBuilding Sub'Areas (sq ft)

No Data for Building Sub>Areas

Extra Features

No Data for Extra Features

Leoend

Land

Land Use

Use Code 9019

Description State DOT Lnd

Zorw RESI

Neighborhood 50

Alt Land Appr No

Category

Land Line Valuation

Size (Sqr Feet) 595030

Frontage

Depth

Assessed Value $34,200

Appraised Value $34,200



Outbulidlngs

Valuation HUrtoiy

VWuatton Year

2020

2019

2018

Outbuildings Lsoend

No Deta for OutbuUdings

Vatuatien Year

2020

2019

2018

Appraisal

fahprovements

Assessment

Imprevemsnts

$0

SO

so

so

so

so

Land

$34,200

$34,200

$34,200

Land

$34,200

$34,200

$34,200

ToUl

$34,200

$34,200

$34,200

ToUl

$34,200

$34,200

$34,200

(c) 2023 Vision Govemmeni Solutions, Inc. All rights reserved.
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ATTAGHMENT F

tOimassssiU

Historical Society of Cheshire County

P.O. Box 803. 246 Main Strcct

Keene, New Han^hirc 03431
Tclephphc.603,352:1895

www.hsccTih.org e-imil hscc@hscct^.org
October 27, 2022

Troy Historical Society
Pd'Box593

Tfoy.NH 03465

To Whom it May Concern:

The Historical Society of Cheshire County enthusiastically sup^rts the Troy Historical
Society plan to acquire, restore, and exhibit a Biidd ̂ il Diesel Car at the Troy depot
museum in Troy, NH. The county Historical Society considers the restored troy depot as-
the best surviving example of railroad ̂ hitecture in the region. The structure has t^e
potential as a railroad and industrial heritage educational resource.

The depot had suffered deterioration and had been underused until an effective and
sympathetic restoration of the structure was completed several years agp\ The
preservation and educational use of the d^pt offers a rare opportunity for the
Monadnock Re^on and the state of New Hampshire. The restored s^cti^ illustrates
the important story of the impact of rail on New Hampshire, but it is difficult to.tell
entire-story of railroad history without the presence of a rail cari

The acquisition, restoration, and placement, of the Budd passenger car adj acent to the
Troy depot will create a unique educational and tourist venue in southwesi New
Hampshire and One of the few historic sites in New Hampshire, that combines raijroad.
architecture i0d rolling stock at the same location. Mot only wilj the rail car adjacent'
depot be used educationally, but they will also have a positive economic impact on the
region by athacting tourists and other visitors to the ̂ ea.

The Historical Society of Cheshire County will make use of this facility educationally by
encouraging schools, historians, and the public to visit the. site and attend events there.
We look forward to cosponsoring events and partnering with the Troy Historical Society
to encourage use of this wonderhilTesource and take advantage of the unique e'ducatiooal
opportunities offered there.

The Historical Society of Cheshire Cbunty.is pieced to offer its CTthiisiastic support for
this project.

Sincerely yours;
I

aian!f,3UumiU \

Alan F. Rumrill

Executive Director


