
State of New Hampshire
DEPARTMENT OF NATURAL & CULTURAL RESOURCES

DIVISION OF PARKS & RECREATION

BUREAU OF TRAILS

172 Pembroke Road Concord, New Hampshire 03301
Phone: 603-271-3254 Fax: 603-271-3553

TDD Access: Relay NH 1-800-735-2964
nhtrails.org

-  I a

January 15,2025

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED AaiON

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau of Trails, to
retroactively amend item #84 approved by Governor and Executive Council on October 27,2021, and as amended by item

#69 approved by Governor and Executive Council on June 1, 2022, to accept and expend funds from the United States

Department of Agriculture, Forest Service for a Challenge Cost Share Agreement 21CS110922000-26 by extending the
completion date from December 31,2024, to July 5,2026 with no change to the price limitation of $51,000 effective upon
Governor and Executive Council approval. 100% Federal Funds.

EXPLANATION

This request is Retroactive due to a clerical oversight contained in past documentation pertaining to the originally
Intended completion date of the Agreement. This item aims to correct this oversight.

This Challenge Cost Share Agreement amendment, upon approval, will continue the formal cooperation between the
parties to plan, maintain and manage mutually beneficial snowmobile trail systems and associated facilities stewardship
projects. These funds, while unused at this time, are planned to be expended to partially purchase bridge materials relating

to an ongoing project of replacing two snowmobile bridges in Chatham, NH. The snowmobile bridge replacement project

is in the engineering phase and is planned to be in construction phase in summer of 2025.

The U.S. Forest Service and The Trails Bureau have a long and rich relationship of working together to provide diverse and

high-quality public snowmobile recreation opportunities on the White Mountain National Forest, including trail facility
construction and maintenance activities. Together, the partnership manages approximately 650 miles of snowmobile

trails on the White Mountain National Forest. Part of this management is the maintenance and replacement of significant

infrastructure including bridges and culverts.

Respectfully submitted, Concurred,

Brian i^Vi/ilson
Director

Sarah L. Stewart

Commissioner
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MODIFICATION OF GRANT OR AGREEMENT
PAGE OF PAGES

I , U.S. FOREST SERVICE GRANT/AGREEMENT NUMBER;

21-CS-11092200-026

2. RECIPIENT/COOPERATOR GRANT or

AGREEMENT NUMBER. IF ANY:

3. MODIFICATION NUMBER:

03

4. NAME/ADDRESS OF U.S. FOREST SERVICE UNIT ADMINISTERING

GRANT/AGREEMENT (unit name, street, city, state, and zip + 4):

Region 9 Regional Office
626 E. Wisconsin Ave.

Milwaukee, W1 53202

5, NAME/ADDRESS OF U.S. FOREST SERVICE UNIT ADMINISTERING

PROJECT/ACTIVITY (unit name, street, city, state, and zip + 4):

White Mountain National Forest

71 White Mountain Dr.

Campton, NH 03223-4272
6. NAME/ADDRESS OF RECIPIENT/COOPERATOR (street, city, state, and zip +
4, county):

State of New Hampshire- Department of Natural and
Cultural Resources

172 Pembroke RD

Concord, Hampshire 03301-5791

7. RECIPIENT/COOPERATOR'S HHS SUB ACCOUNT NUMBER (For HHS

payment use only):

8. PURPOSE OF MODIFICATION

CHECK ALL

THAT APPLY:

This modification is issued pursuant to the modification provision in the grant/agreement
referenced in item no. 1, above.
CHANGE IN PERFORMANCE PERIOD: Extend agreement through 07/05/2026.

□ CHANGE IN FUNDING:

□ ADMINISTRATIVE CHANGES:

□ OTHER (Specify type of modification):

Except as provided herein, all terms and conditions of the Grant/Agreement referenced in 1, above, remain unchanged and in full
force and effect.
9. ADDITIONAL SPACE FOR DESCRIPTION OF MODIFICATION (add additional pages as needed):

The reason for the extension is that there have been a lot of issues with securing the steel needed to manage critical findings on
snowmobile bridges. This extension will allow the state and clubs to purchase the needed materials to remedy bridge critical findings
and keep the trails.

10. ATTACHED DOCUMENTATION (Check all that apply):
Revised Scope of Work
Revised Financial Plan

Other:

11. SIGNATURES
Authorized Representative: By signature below, the signing parties certify that they are the official representatives of
THEIR respective PARTIES AND AUTHORIZED TO ACT IN THEIR RESPECTIVE AREAS FOR MATTERS RELATED TO THE ABOVE-REFERENCED

GRANT/AGREEMENT.
NCR S GNATURE I B. DATE

SIGNED

aturc ofSignatoA' Olficial)

12/6/2024

1 1 C U S <;cp\/ir'E B^itally signed by DE I
IBARGUEN
Date: 2024.12.06 12:5 :30 -OS'OO'

DATE

NED

H E. SARAH L. STEWART H F.DEREK IBARGUEN

11 .G. Commissioner, State of New Hampshire-
^egartmen^^aturaHn^Cul^^

H. Forest Supervisor, White Mountain National Forest

12.G&A REVIEW
12.A. The authority and format of this modification have been reviewed and approved for signature by:

S.

I2.B. DATE

SIGNED

11/26/2024
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U.S. Forest Service Grants & Agreements Specialist

Burden Statement

According to the Papeiwortt Reduction Act of 1995, an agency may not conduct or sponsor, and a person Is not required to respond to a collection of information unless it displays a valid 0MB
control number. The valid 0MB control number tor this information coQecbon is 0596-0217. The lime required to complete this information collection is estimated to average 30 minutes per
response, including the lime for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

The U.S. Department of Agriculture (USDA) prohtoits discrimination in aD its programs and actfvites on the basis of race, color, national origin, age. dls^ty, and where appGcable, sex. marital
status, famlial status, parental status, religion, sexual orientation, genebc information, political beliefs, reprisal, or because all or part of an indhriduars income is derived from any public
assistance. (Not all pn^ibited bases apply to alt programs.) Persons with disabilities who require alternative means for communication of program information (Braile. large print. 8ud'ota|>e.
etc.) should contact USOA's TARGET Center at 202-720-2600 (voice and TDD).

To file a complaint of discrimination, write USDA. Director. Office of Civil Ri^ts. 1400 Independence Avenue, SW. Washington, DC 20250-9410 or call toO free (866) 632-9992 (voice). TDD
users can contact USDA through local relay or the Federal relay at (800) 877-8339 (TDD) or (866) 377-8642 (relay voice). USDA is an equal opportunity provider and employer.
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

BUREAU of TRAILS
172 Pembroke Road Concord, New Hampshire 03301

Phone: (603) 271-3254 Fax: (603) 271-3553 E-Mail: nhtrails@dncr.nh.gov
Web: www.nhtrails.org

May 11,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau
ofTrails, to accept and expend Challenge Cost Share Agreement funds in the amount of S2I,000 from the
United States Department of Agriculture, Forest Service effective upon Governor and Council approval
through December 31, 2024. The first agreement in the amount of S30,000 was approved by Governor
and Council on October 15,2021, Item #84 bringing the total to $51,000. 1005^ Federal Funds.

Funds are to be budgeted in the following account: *

03-035-035-351510-32560000 • White Mountain National Forest-Maintenance

Class-Account-

RG Description

FY22

Current

Adjusted
Authorized

Revised

Action

Revised

FY22

Adjusted
Authorized

000-403260-16 Federal Funds $30,000 ($21,000) ($51,000)

Total Revenue $30,000 (S2I,000) ($51,000)

020-500200 Current Expenses $10,000 $10,000 $20,000

022-500257 Rent-Leases Other Than State $10,000 $10,000 $20,000

030-500305 Equipment New/Replacement $9,970 $979 $10,949

041-500801 Audit Fund Set Aside $30 $21 $51

Total Expenses $30,000 $21,000 $51,000

EXPLANATION

The U.S. Forest Service and The Trails Bureau have a long and rich relationship of working
together to provide diverse and high-quality public snowmobile recreation opportunities on the
White Mountain National Forest. The two organizations have a lasting relationship of working
together in trail and associated trail facility construction and maintenance activities. Together the
partnership manages approximately 650 miles of snowmobile trails on the White Mountain
National Forest. Part of this management is the maintenance and replacement of significant
infrastructure including bridges and culverts.

The purpose of the challenge cost share agreement is to document the cooperation between the
parties to plan, maintain and manage mutually beneficial snowmobile trail system and associated
facilities stewardship projects.



Funds are being budgeted in Class 020 - Current Expenses - appropriation will be used for the purchase
of aggregate materials, culverts, modular bridges, and other construction materials.

Funds are being budgeted in Class 022 - Rent-Leases other than state - appropriation will be used for
renting of construction equipment.

Funds are being budgeted in Gass 030 - New equipment purchases - appropriation will be used to
purchase modular bridges.

Funds are being budgeted in Class 041 - Audit Fund Set Aside - appropriation needed to pay required
audit fees.

In the event that Federal Funds become no longer available. General Funds will not be requested to
support this program.

Respectfully submitted. Concurred,

Director

Sw^ L. Stewart
Commissioner
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MODIFICATION OF GRANT OR AGREEMENT
PAGB OP PAGES

T~r
I. OS. POftEST SCR vce OftANVAOREEMENT NUMBER:

21-CS-1109220(M)26

X REClPiENTiCOOWRATOR GRANT >
AGREEMENT NtJMBER. IF ANV:

4. NAM&AOOCESS OP FOREST SERVice UNIT AOMIWSTERJNG
GRAKr/ACR£EMENT<8RlinM». OBct. dor. Mtt. od ̂  ♦ 4):

Region 9 Regional office
626 E. Wisconsin Ave.
Milwaukee^ 532W

X MODIFICATION NUMBER:

002

9. NAME/AOORESS OP US. FOREST SERVICE UNIT ADMINISTERING
PMHECnACTIvmr <Hit oea, dty. ooiB. «4 tip •••4):

White Mountoin National Forest

71 White Mountain Dr.

Campton. NH 03223^272
X NAMfi^AOORESS OP ReOPtEKTiCOOPeXATOft Omet. dqr. swa. tad dp

4i CBBStjr):

Natural and Cultural Resources, New Hampshire
Departnieot of
172 Pembroke Lane

ConconlNH 03301-5791

7. REOPtENT/COOPERATOR'S KHS SUB ACCOUNT NUMBER (For KKS
ptjfanataeatijrl:

6. PURPOSE OP MODIFICATION

CHECK AU.
THAT APPLY:

□

This modification is issued pursuant to the modification piovisiofl in the grant/agreement
refeirnfyd in item no. 1. above.
CHANGE IN PERFOftMANCE PERIOD:
CHANGE IN FUNDING: PS wiO beedifingS21,000.ra(o thisaffesRenL

ADMINISTRATIVE CHANGES: Cha&ge Cooperater Prosram CoDtaet ftimi Qlnlon Sevoge to Cnig Ronie

□ OTHER (Spedfy type oTmodifkotioo):
Biccpt as provided berctn, eO terms sod eeodltiess of (be Craat/Asrcemeiit reCennccd to I, above, malD tmchaagcd osd to fan
force sod efliect
9. ADDITIONAL SPACE FOR DESCRIPTION OF MODIFICATION (add adiStioQal psgo es needed):

LIMITATION OF FUNDS. US. Foiest Service fondi to tbeemottoS ofS2l,000.00 vecuncRUy evaUsble for performaoce oflbb
ogreanetttteoogh 1201/2024. The US. ForetServieebobligBlioo tor performaoce ofihbegitemembeyoodthb date bconlinga#
upon the ovaUabilhyofqipropriatedAinds from wiiidipqrnieot can be made. No togal liability onihe part oftheU.S. Forest Sctviot
for any payment above this enoont until Natural and ColRtral Resources. New Hampshire Deportment of leceivei notice of
flvirflftbifity confmned to o written roodiflcatton by the US. Forest Service.

10. attached DOCUMENTATION (Check all that apply);
Rcvfacd Scope of Work
Revised Ftoanctd Plan

Other:

11. SIGNATURES
Atrrunomm Bv SIGNATURB BELOW. TUB SIONINO PARTIES CERTIFY THATTHHY ARB THB OFflOAL REPRESENTATIVES OP
TKEtR RfiSPECnvB PARTIES AND AUTHORIZED TO ACT IN TKem RESreCnve AREAS FOR MATTERS RELATED TO THE ABOVe-REFERENCeO
ORANT/AOREEMOrr
IIX NEW HAMFSKOtfi DEPARTMENTOF NATUI

LTURAlRESQWCeS SIONATl^

efTljuiimn

113. DATS
SIGNED

II £. U3. FOREST SERVKgj^NATJirU
DEREK nfnmiwwrv
IBARGUEN

fSlnninjiw ofSlgaiorT OWcW

IIA0AT6
SIGNED

SMQQS

iiaSARAHL. STEWART iip.DEREICIBARGUEN

I i.a Commissioner, Department of Natural Resources 113. Forest Supervisor, White Mountain N.F.

aC&A REVIEW
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WORKSHEET FOR

Um (his worttsheet to perform the cost analysts that supports the tump sum figures provided in the
matifx. NOTE: This worksheet aulo popuiatee the relevant end appHftahln matrix ceOs.

idiosi eiemem secDom may oe oeietao or nnes may oe RNnen, a not appocBoie. une nems may oe

added or deleted as rteeded. The Starrdard CaleulaUon sections provM a standarcfized formula for
detarmino a line item% cost. 6.g. eost/day x # of daysstotai, wttere the total is ealeulBted automatically.
The Norr-Standard Caiodatkm sections provide a wrtte^ area for One Items that require a calculation
formulB that is other than the standardized formules, eg. Instead of salBrfes being cateulatBd by
costfday x d of days, costs may be calculated simply try a contracted value that Is noX dependem on
d^ worked, such 881 emplch^ x $1,20tVcontracta >1,2tX). Be sure to review your calculBtfonse^n
entering In a Non-Standard Catailatton. and provide a txtefexptenatlon of units used to make
caicutatlon. e.g. '1 month contract,* on a line below the figures.

rrsfiiw 1.
Staiktard Cefcutatton

Iff of Days "f
m 2:00

Job Descyion
pamMangsi

Total

Program Mangar
Trail Manager $250.00 5.00

$720.00
$1,250.00

$0.00

Total Belartesfl abof 1 1  nmM

(SijfirtotsiiiDiFSgtiG;^£gi i| SaMMQl 1

ICJKowMtt'Swl^OvefheadlCegtal—31

{Current Overhead Rate {Subtotal Direct Costs I
$1,970.00

Total

[Total F8 Ovofhead Coeta I

$0.00

Toiwl



WORKSHEET FOR

lE&PjgBS asHIto

Use this wKHfcsheat to pefform Ow cost snatysto that supports the lump sum figures provided In the
matrtn. NOTE: TMs worksheet auto populates the rotevant and appBcabtematrtxcens.

Cost element eecfiorts may be deleted or Dnes may be hidden. If not eppScafaie. Line ftams may be
added or deleted as needed. The Standard Celoitalton eecttora provide a etanderdtzed formula for
datermlnQ a fine It8m*8 cost e.g. costfttay I d of daysetotai. where the total b calailated automatieaDy.
The Norv<StBndard CalcutBtlon aecUona provide a wrtte-in area for fine items that require a cataulaUon
tonnula that Is other than the standardised ferTmilea.e» Instead of sateflea being calculated by
coslAlay X 0 of days, costs may l» calculated efahply by a contracted valua that b not dependertl on
daysworked. such as 1 empk^x $1.200/bontrBct3 $1,200. Be sure to review your cabubtions
whan eritefinjB in a NorvStandard Cabubtlon. ̂  provkto a brief exptanation of unib used to make
catattattng e.g. *1 month contrect.' on a One below the figures.

MHMBSuDDlkb/MBtiilabSfMSSK
SuDD&Bs/Matarleb 1 U of Items jCost/IIsm ITolai

Neit?Btandard:Calculatk)n' . . • .....— •—. . - —:

Lumber and building

matanas rer uiuus

mabitanance. gravel, signs.
bridge drawtngs $21,000.00

ITotel SuppUesMaterlate 1  $21,000.00

IV/ i B V V\ M—
V'M Tl ll'll'l»I4l-J|QgeFBBM*AVfiV.v.y..v^^^^*W

liWflWIC uuu"urator:tndlrect^o»te

IToteltCurient Overhead Rate ISubtotal Direct Cosb
$21.000.00"

IHotel Coop. Indirect Costa

$0.00

$OilO



WORKSHEET FOR

Use Ms wfortcsheei to perform the cost snotysts that supports the lump sum Qgures pnMOed in the matrix.
NOTE: This worfcaheet auto populates the relevant and applicable matrix oeOs.

Cost element sectkms may IM deleted or Qnes rnay be hidden, If not appQcatde. Une ttems may be added or
deleted as needed. The Standeid CalculaUon secdoos provide e standardized formula far detwrnlnp a tine
Item's cost e.^. costMay x tf d daysgtotal. vdtere the total is caleuteled automaticaOy. The Norv^tandard
Calculation sacUons pixMda a write-in area for line Items that require a calculation formula that Is other than the

formules, e.g. insteed of satartes betng caicutsted by oost/day x d of days, costs may be calculated
sfanply by a contracted value that Is not dependent on days worked, such as 1 employee X S1.2O0ifoofitractB
$1,200. Be sure to review your calculations when entering In a NorvSiendard Celodation. and provide a brief
exptanatton of units to make calcutatlon, e.g.'1 month contrect,'on a Pne below the figures.

Standard Calculation

Job Description 1 [Cost/Day Id of Days 1 {Total

Summer Trell Work

Winter Trail Orooming
(as funding eQows)

$170.00

$1,600.00
25.00

25.00

$4,250.00
$40,000.00

$0.00

$0.00

[Total Selarfes/lwtww | 1 $44,250.00

iSuBfotailEilr^lGdm^.J L {smmmQO 1

iL-UriCoeDerotof.indlroGt.CostBi 3}

[Current Overhead Rate [Subtotal Diract Costs 1 1  ITotal 1
$44,250.00 $0.00

[Total Coop. Indirect Costs 1 $0,001



WORKSHEET FOR

Use (Ms woricahect to perform (he cost ertalysis tfat supports (he tump sum figures provMsd In the matrtx.
NOTE: TMs woricsheet auto poputates (he relevant and eppficsble matrix caOs.

Cost etementsecttons may tw deleted or lines may be hidderv If not appOcable. Line Items may be added
or deleted as needed. The Standard Caloutetton sectlortt provide a ehmdaidiied fannula far determtng a
Bra Itenfs cost. e^g. cost/day x # of day8=total, where the total is catartnted automatically. The Norv

ftflrrtang pmwhte ft ftfM for Dne Itema thai requtre a ratnitfltfnn tormula that Is
other thanihe standanflzed formulas, 0.9. bntead of salaries being calculBted try costMay X # of days,
coste may be calculated simply by a contracted vatue that is not dependent on days wortced, such as 1
employee x $1.2tXVcontracta $1,200. Be sure to review your calculafions when entering in a Non-Standard
Catcutation, and provide a brief exptanatkm of units used to make calculation. e.o. '1 month ccntrad,'on a
8m below the figures.

r r!SK3castakpnea/lial8ilak^^^
StandardiCalcutatldnL^ : ,*1
SuDpUes/Materlals IdofDays Kfofitems ICosl/ltsm rrotai 1
Sl^
SnowOfoomer

Chalnsaw and Brush saws

25 3.00

&00

$500.00

$250.00

$37,500.00
$1,250.00

$0.00

VotaiSuppUea/liBtaHab I f $39J90.00

1 't ' ^i»H5B9!!r7/S0M0T/ffl®»J

MllLaESl ifiJI



New Hampshire Snowmobile Trail Maintenance and Travel
Management Partnership Challenge Cost-Share Agreement

Modification 002 WorfcStatement

I. Purpose a Olajectives
To provide a detailed descrfpUon of the mutually agreed upon woitc between the U.S.
Forest Servica - White Mountain Nationa) Forest and the New Hampshire Department of
Natural andCultural Resources. Traiis Bureau. The objectives of this agreement are to:

1. Provida a safe and enjoyabta recreation experience for vtsitorB on the White
MountainNational Forest snowmobile trails

2. Complete matntenance ar)d construction tasks that are critical fbr visitor
safe^ andresource protection on snowmobila trails on the WMNF

3. Complete project management activities associated with the TraUs Bureau
staff and votimtser crews working on project activities identified in Section 11 of
this document

U. Scope of work

Activity Fundlftfl

Trail Malntanance Actlvtties, incliiding:

•  Priority trail repairs and maintenance needs as identified by U.S. Forest
Service staff on the Saoo. Androscoggin, and Pemigewassat Ranger Oistricta
In coIlabcrBtion with trail dub partners

•  Priority trail stnicture repairs and maintenance needs ss Identified by U.S.
Forest Service staff in coUaboration with NH Trails Bureau and partnar clubs
within the WMNF anowmobiie trail system. $21,000

ni. Project Speetrica:

(Seneral

Forest Service staff wlQ supply Trails Bureau crews with applicabie Information on Forest
Plan Standards and Ouldatinas. Manuals, Standard Drawings, end NEPA decision
resouFca mitigations. All Trails Bureau crews and worfceie wlO sdhete to these
requirements when Impiamentlng projects.
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

BUREAU of TRAILS
172 Pembroke Road . Concord, New Hampshire 03301

Phone: (603)271-3254 Fax: (603)271-3553 E-Mail: nhlrBils@dncr.nh.gov
Web: www.nhtrails.org

October 1,2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REOUESTED ACTION

The Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau of Trails,
requests authorization to accept and expend Challenge Cost Share Agreement funds in the amount of
$30,000 from the United States Department of Agriculture, Forest Service effective upon Governor and
Executive Council approval throu^ December 31,2023. 100% Federal Funds.

White Mountaio National Forest Maintenance

03-035-035-351510-32560000

FY2022

Class Account Description

FY22

Current

Adjusted
Authorized

Revised

Action

Revised

FY22

Adjusted
Authorized

Revenue

000 403260 Federal Funds (30,000) (30,000)

'  Totab: 0 (30,000) (30,000)

Expense

020 500200 Current Expenses 10,000 10,000

022 500257 Rent-Leases Other Than Stale 10,000 10,000

030 500305 Equipment New/Replacement 9,970 9.970

041 50080I Audit Fund Set Aside 30 30

Totab: 0 30,000 30,000

EXPLANATION

The U.S. Forest Service and The Trails Bureau have a long and rich relationship of working
together to provide diverse and high-quality public snowmobile recreation opportunities on the
White Mountain National Forest. The two organizations have a lasting relationship of working
together in trail and associated trail facility construction and maintenance activities. Together
the partnership manages approximately 650 miles of snowmobile trails on the White Mountain
National Forest. Part of this management is the maintenance and replacement of significant
infrastructure including bridges and culverts.



The purpose of the challenge cost share agreement is to document the cooperatioo between the
parties to plan, maintain and manage mutiully beneficial snowmobile trail system and associated
tacilities stewardship projects.

Funds are being budgeted in Class 020 - Current Expenses - appropriation will be used for the purchase
of aggregate materials, culverts, modular bridges and other construction materials.

Funds are being budgeted in Class 022 - Rent-Leases other than state - appropriation will be used for
renting of construction equipment

Funds are being budgeted in Class 030 - New equipment purchases - appropriation will be used to
purchase modular bridges.

Funds arc being budgeted in Class 041 - Audit Fund Set Aside - appropriation needed to pay required
audit fees.

Respectfully submitted. Concurred,

Philip A. Biyce Sarah L. Stewart
Director Commissioner
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MODIFICATION OF GRANT OR AGREEMENT
PACB OF PAGES

1
I. U^. FOREST SERVICe GRANl/AGREEMEKT NUMBER:

21-CS-l 1092200-026

1 RBaPIEKTAX)OPERATOR GRANT or

AGREEMENT NUMBER, IF ANY:
3. MOOlFlCATtON NUMBER:

001

4. NAME/ADDRESS OP U,S. FOREST SERVICE UNIT AOMINtSTERING

GRANT/AGREEMENT (imk tame, itreet, city, ctau, aad zip -«■ 4):
Region 9 Regional office
626 E. Wisconsin Ave.
Milwaukee. WIS3202

5. NAME/ADDRESS OP U^. FOREST SERVICE UNIT ADMINISTERING
PROIECT/ACnviTY (nsit tame, (trcet, diy, ctete, lod zip -4-4):
White Mountain National Forest
71 White Mountain Dr.
Campton. NH 03223-4272

6. NAME/ADDRESS OF RECIPIENT/OOOPERATOR (coect, diy, cttte, end zip +
4,ce«My):

Natural and Cultural Resources* New Hampshire
Department of
172 Pembroke Lane
Concord. NH 03301-5791

7. RECIPIENT/COOPERATOR^ KHS SUB ACCOUNT NUMBER (PerHHS
peymeM uee only);

8. PURPOSE OF MODIFICATION
CHECK ALL
THAT APPLY:

This modification is issued pursuant to the modification provision in the ^ant/agreement
referenced in item no. 1. above.

□ CHANGE IN PERFORMANCE PERIOD:

□ CHANGE IN FUNDING:

□ ADMINISTRATIVE CHANGES:

IS OTHER (Specify type of modificstion): Revised Originel Award Financial Plan

Bicept as prorfded bcrcio* all tenns and coDdtdooi of the Grant/Agreement referenced In 1, above, remain unchanged and In full
force and effect
9. ADDITIONAL SPACE FOR DESCRIPTION OF MODIFICATION (add additional pages as need^:

Revised original award financial plan is attached and now acts as the only fhianciai plan for the original award.
10. ATTACHED DOCUMENTATION (Check aU that apply);

Revised Scope of Work
Revised Financial Plan

Other

11. SIGNATURES
^ I REPRESENTATIVE: BV SIGNATURE BELOW, THE SIGNING PARTIES CERTIFY THAT THEY ARE THE OFnOAL REPRESENTATIVES OP
THEIR RESPECTIVE PARTIES AND AUTHORIZED TO ACT IN THEIR RESPECTIVE AREAS FOR MATTERS RELATED TO THE ABOVB-RCFERENCED
GRAKT/ACREEMEKT.
11.A. NEW HAMPSHIRE DEPT. OF NATURAL AND
CULTURAlTTtfSOURCESRIGNATURE

B

I I.B. DATE
SIGNED

8/17/21

I I.C U.S. FOREST SERVICE SIGNATURE IIJ). DATE
SIGNED

\i£.SARAH L. STEWART II.P.DEREKIBARGUEN

iLO.Commissioner, New Hampshire Department of
Natural and Cultural Resources

I i.H. Forest Supervisor, White Mountain National Forest

12. G&A REVIEW
12.A. The antfaorlty and format of this modlflcation have been reviewed and approved for ilgnitare by:

GAB^fE
U.S. Porea Sovlce Gima A Aitrecmcna SpcdUte

ItB. DATE
SIGNED

08/12/2021
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U.S. Forest Senrico 0MB 0596^)217

FS*1500-178

Attachment ]
USFS Agreement No.:

Cooperator Agreement No.;
21-CS-11092200-026 Mod. No. 3

Ro?e^^T!T^IrIancIa^!arr
(1) No program income Is expected and
(2) The Cooperator Is not giving cash to the FS and

Agreements Rnancial Plan (Short Form)

(a)

Noncash

(b)

Cash

to

Cooperator

(<J)

In-KMCOST ELEM^^itS (e)
TotalDrrect Costs

Salaries/Labor $1,970.00 $0.00 tSJmoo $0.00 $90,470.00
Travel $0.00 $0.00 $0.00 $0.00 $0.00

Equipment $0.00 $0.00 50.00 $0.00 $76,250.00
Supplies/Materials $0.00 $30,000.00 $0.00 $77,250.00 $31,000.00
Printing $0.00 $0.00 $0.00 $0.00 $0.00

Other $0.00 .  $0.00 $0.00 $0.00 $0.00

Other $6.66
Subtotal $1,970.00 $30,000.00 $88,500.00 $77,250.00 $197,720.00
Coop Indirect Costs so.oo $0.00 - $0.00

FS Overhead Costs

SI 970 00 stnonnnn

50.00

tal Project Value: $197,720.00

Matchina Costs Determination

Total Forest Service Share -

(»+h)-^{e)-Cf)
(0

16.17%

Total Cooperator Share
(c+<I) + (e)-(g)

(9)
83.83%

Total (f+g) = (h) (b)
100:00%

Page 1



WORKSHEET FOR

FS Non-Cash Contribution Cost Analysis, Column (a)

Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the
matrix. NOTE: This wodcsheet auto populates the relevant arKJ applicable matrix cells.

oosi eiemem secoons may oe oeieteo or lines may oe rvooen, ii noi appiicaote. ur>e items may oe

added or deleted as needed. The Standard Calculation sections provide a standardized formula for
determing a line item's cost. e.g. cost/day x of daysBtotal, where the total Is calculated automatically.
The Non-Standard Calculation sections provide a write-in area for line items that require a calculation
formula that is other than the standardized formules, e.g. Instead of salaries being calculated by
cost/day x # of days, costs may be calculated simply by a contracted value that is not dependent on
days worked, such as 1 employee x $1,200/contracts $1.200. Be sure to review your calculations when
entering in a Non-Standard Calcutation, and provide a brief explanation of units used to make
calculation, e.g. '1 month contract.' on a line below the figures.

Salaries/Labor 1

Standard Calculation ' •  t

Job Description I |Cost/Day # of Days . {Total

Program Manger

Trail Manager

$360.00
$250.00

2.00

5.00

$720.00

$1,250.00

$0.00

Total Salaries/Labor | I $1,970.00

Subtotal Direct Costs $1,970.00

I  Forest Service Overhead Costs j

I Current Overhead Rate ISubtotal Direct Costs I I ITotal |
$1.97Q.X $0.00

ITotal FS Overhead Costs I I $0.00|

TOTAL COST $1.970.00



WORKSHEET FOR

■!?§ ©gB!}D 0°) (ite ©sxoTpDQiMgg (ggeS /^ipgfiy^ten ©sflaBODSO (P)i)

U&e this worksheet to perform the cost ar^lysls that supports the lump sum figures provided in the
matrix. NOTE: This worksheet auto populates the relevant and applicabie matrix ceils.

Cost element sections may be deleted or lines may be hidden. If not applicable. Line items may be
added or deleted as need^. The Standard Calculation sections provide a standardized formula for
determing a line item's cost e.g. cost/day x # of daysstotal, where the total is calculated automatically.
The Non>Standard Calculation sections provide a v^te-in area for tine Items that require a calculation
formula that is other than the standardized formules, e.g. instead of salaries being calculated by
cost/day x # of days, costs may be calculated simply by a contracted value that is rrat dependent on .
days worked, such as 1 employee x $1,200/contract= $1,200. Be sure to review your calculations
when entetirtg in a Non-Standard Calculation, and provide a brief explanation of units used to ntake
calculation, e.g. '1 month contract,' on a line below the figures.

Supplies/Matertals I# of Items ICost/it^ TrotaT
Non-Standard Calculation

Lumber and building ntaterials for bridge maintenance, gravel, signs $30,000.00

ITotal Supplies/Materials j 1  $30,000.00

wm

fCurrent Overhead Rate j Subtotal Direct Costs
$30

TfotaT ]

ITotal Coop. Indirect Costs

,000.00

1
$0.00

loTool



WORKSHEET FOR

Cbhtf Gjaiuhih (c)'

Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the matrix.
NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element 8ectior\s may be deleted or lines may be hidden. If not applicat>le. Line Items may be added or
deleted as needed. The Standard Calculation sections provide a standardized formula for determlr>g a line
item's cost, e.g. cost/day x # of days^total. where the total is calculated automaticaily. The Non>Standard
Calculation sections provide a wrlte4n area for line Items that require a calculation formula that Is other than the
standardized fprmules. e.g. instead of salaries being calculated by cost/day x # of days, costs may be calculated
simply by a contracted value that Is not dependent on days worked, such as 1 employee x $1.200/contracts
$1.200. Be sure to review your calculations when entering in a Non-Standard Calculation, and provide a brief
explanation of units used to make calculation, e.g. '1 month contract.' on a line below the figures.

Salaries/Labor 1
Standard Calculation :  • ■' ' _ •

Job Description 1 |Cost/Day n of Days | ITotal
Summer Trail Work
Winter Trail Groomlrig
(as funding allows)

$170.00
$1,600.00

50.00
50.00

$8,500.00
$80,000.00

$0.00
$0.00

Total Salaries/Labor | 1 $88,500.00

Subtotal Direct Costs $88,500.00

i  Cooperatorlndlrect Costs I

ICuffentOvert^eadRate [Subtotal Direct Costs I I ITotal 1
$88,500.00 $0.00

iTotal Coop.^ Indirect Costs | $0.00|

'O arr
^■1



WORKSHEET FOR

i0x^0stf^aw^snsmniti

Use this worksheet to perform the cost anatysis that supports the lump sum figures provided In the rhatrix.
NOTE: This worksheet auto populates the relevant end applicatiie matrix cells.

Cost element sections may be deleted or lines may be hidden, If not applicable. Une Items may be added
or deleted as needed. The Standard Calculation sections provide a standardized formula for determing a
line Item's cost, e.g. cost/day x # of daySBtotal, where the total Is calculated automatically. The Non-
Standard Calculation sections provide e write-in area for line items that require a calculation formula that Is
other than the standardized formutas. e.g. instead of salaries being calculated by cost/day x # of days,
costs ni>ey be calculated simply t>y a contracted value that Is not depernfent on days worked, such as 1
employee x S1,200/contr8ct= $1.200. Be sure to review your calculations when entering In a NorvStandard
Calculation, and provide a brief explanation of units used to make calculation, e.g. '1 month contract.' on a
line below the figures.

Istandard Calculation 1
■Supplies/Materials j# of Days Iff of Items |Cost/ltem ITotai 1
Signs
Snow Groomer 50
Chainsaw. BKish saws

100.00 $10.00
3.00 $500.00
5.00 $250.00

$1,000.00
$75,000.00

$1,250.00
$0.00

Total Supplies/Materials j $77,250.00

sBhmh

"T'.' ".

'  IJWM ©(ojgir'-; ■■



New Hampshire Snowmobile Trail Maintenance and Travel
Management Partnership Challenge Cost-Share Agreement Work

Statement

I. Purpose & Objectives
To provide a detailed description of the mutually agreed upon work between the U.S. Forest
Service - White Mountain National Forest and the New Hampshire Department of Natural and
Cultural Resources, Trails Bureau. The objectives of this agreement are to:

1. Provide a safe ai>d enjoyable recreation experience for visitors on the White Mountain
National Forest snowmobile trails

2. Complete maintenance and construction tasks that are criti^l for visitor safety and
resource protection on snowmobile trails on the WMNF

3. Complete project management activities associated with the Trails Bureau staff and
volunteer crews working on project activities identified In Section 11 of this document.

II. Scope of Work

Activity Funding

TraiI'Maintenance Activities, Including:
•  Priority trail repairs and maintenance needs as Identified by U.S. Forest

Service staff on the Saco, Androscoggin, and Pemigewasset Ranger
Districts in collaboration with trail club partners
Cooperator Non-Cash) $90,470.00

•  Purchase and provide materials and supplies for identified priority trail
tread, trail structure repairs and maintenance needs as Identified by U.S.
Forest Service staff In coiIatx>ratlon with NH Trails Bureau and partner
clubs within the WMNF snowmobile trail system. $90,470.00 (FS Ca^ and
Cooperator In-Kind) $107,250.00

ill. Project Specifics:

General

Forest Sen/Ice staff will supply Trails Bureau crews with applicable Information on Forest Plan
Standards and Guidelines, Manuals, Standard Drawings, and NEPA decision resource
mitigations. Ail Trails Bureau crews and workers wilt adhere to these requirements when
Implementing projects.


