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V
Stephanie L Simek, Ph.D.

Executive Director

December 4, 2024

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Fish and Game Department (NHFG) to enter into a sole-source grant
agreement with the Audubon Society of New Hampshire (NHA), Concord, NH (vendor code
177508) in the amount of $62,000.00 for implementing Wildlife Action Plan strategies from the date
of Governor and Council approval through December 31,2025. 100% Federal Funds.

Funds are available in the following account for Fiscal Year 2025, and are anticipated to be
available in Fiscal Year 2026, upon the continued appropriation of funds in the future operating
budget with the authority to adjust encumbrances between fiscal years within the price limitation
through the Budget Office, if needed and justified.

03-75-75-751520-2125 WILDLIFE PROGRAM - NONGAME MANAGEMENT

FY25 FY26

20-07500-21250000-304-500841 Research and Management $35,000 $27,000

EXPLANATION

NHFG requests a sole source grant agreement with NHA to assist with the revision and
implementation of the NH Wildlife Action Plan with a focus on bird conservation initiatives as
detailed in Exhibit B. NHA staff are among the state's leading experts in avian research and
monitoring. This experience and expertise within one organization makes NHA uniquely
qualified to implement these projects. NHA is a well-recognized and well-established
organization in the state with an existing network of trained volunteers available to perform tasks
such as monitoring of New Hampshire's wildlife populations. Therefore, NHA has the ability to
provide crucial non-federal matching funds that are required under the federal funding from the
United States Fish & Wildlife Service (USFWS). Under this agreement, NHA biologists will
continue to implement management actions and provide technical expertise and/or training to
individuals and organizations, as appropriate, to further the goal of conserving and protecting
New Hampshire's threatened and endangered bird populations. NHA will also assist NHFG with
a revision to NH's Wildlife Action Plan, a federal requirement due to the USFWS by October
2025.



Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

December 4, 2024
Page 2 of 2

The current NH Wildlife Action Plan identified 169 wildlife species and 27 habitats that are in
greatest need of conservation in New Hampshire and recommends more than 700 actions for
conserving these species and habitats. Many of these are rare, special concern and state or
federally listed bird species and the habitats they depend on for breeding and wintering. In order
for NHFG to continue to qualify and receive funding through the federal State Wildlife Grant
program, the Department must implement the conservation strategies identified in the New
Hampshire Wildlife Action Plan.

Since the New Hampshire Wildlife Action Plan was approved by the USFWS in October 2016
biologists at NHFG and our conservation partners have been working diligently to implement the
Plan. NHA has been a long-standing partner in protecting and restoring New Hampshire's
threatened and endangered wildlife along with other species of birds. Through this collaboration,
the unique expertise of NHA biologists has resulted in the return of peregrine falcons and the
comeback of osprey to New Hampshire and helped greatly with the recovery of bald eagles that
were removed from the federal and state endangered species list.

Respectfully submitted,

Stephanie L. Simek, Ph.D.
Executive Director

Kathy Ann LaBonte
Business Division



FOR^M NUMBKR G-1 {version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. Identification and Definitions.

1.1. Stale Agency Name

NH Fish & Game Department

1.2. State Agency Address

11 Hazen Drive, Concord. NH 03301

1.3. Granlce Name

Audubon Society of New Hampshire
1.4. Grantee Address

84 Silk Farm Road, Concord, NH 03301

1.5 Grantee Phone #

(603) 224-9909
1.6. Account Number

20-075-2125-304-500841

1.7. Completion Date
12/31/2025

1.8. Grant Limitation

S 62,000

1.9. Grant Officer for Stale Agency
Stephanie L. Simek, Ph.D., Executive Director

1.10. State Agency Telephone Number
603-271-3511

IfGrantee is a municipality or village district "By signing this form ivc certify that we have complied with any public
meeting rcqm'rcmt nt for acceptance of this erant, inciudiug if appllcahlc RSA 31:95-b."

1.11^-Grantee 1.12. Name & Title of Grantee Slgnor 1
Marc Nutter, Conservation Prgm Director

Grantee Signature 2 Name & Title of Grantee Signor 2

Grantee Signature 3

1.13 S

Name & Title of Grantee Signor 3

1.14. Name & Title of State Agency Signor(s)
Stephanie L. Simek, Ph.D., Executive Director

^  Apnwval by Attorney'^neral (Form, Substance and Execution) (if G & C approval required)
jjy. Assistant Attorney General, On: V^/1W102LH

cy Signature

1.16. Approval by Governor and Council (if applicable)

By: On: /  /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").
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4.

4.1.

42.

5.

5.1.

5.2.

SJ.

5.4.

5.5.

7.

7.1.

72.

B.l.

8.2.

8J.

9.

9.1.

Except as otherwise provided for baein, the
Grantee shall pcrfam tiie Prc^ in. and with respect to, the State of New
Hampshire.
EFPECnVE DATE: CQMPLETTGN OF PROJECT.

This Agreement, and aD c^hgitioas of dte parties boeusdet, become
effecQvc OQ the date on the date of i^ipioval of this Agreement by the Governor
and Coundl of the State of New Hanqrshire if reqoiied (block 1.16), or opoD 9J.
signature by the State Agency as shown in block 1.14 (^Effective Date'O-
Except u otherwise specific^ provided herein, the I^ect,includmg all reports 9.4.
required by this Agreement, shall be completed in ITS cnthety prior to the date in
block 1.7 Qiereinafler referred to as **the CompletioD Date^.
GRANT AMOUNT: UhfrTA-nON ON AMOUNT: VOUCHFRS- PAYMKhTT
The Grant Amount is identified and more particularly deacribed in EXHIBfT C,
attached hereto. 93.
The manner oC and schedule ofpayment shall be u set (brth in EXHIBIT C.
In accotdanee with die provisions set forth b EXHEBIT C. and in considentioD 10.
of the sttisftctoty perfigmance of (be Project, is detennined by the State, and as
limited by sobpan^gr^di 5.5 of these general ptovisiana, the State thaO pay the
Grantee the Grmt AmoonL The State withhold from the tiwmt otherwise
payable to the Grantee under this tubparagraph 53 Qtose sums required, tr
pecuitted, to be withheld pumact to N.H. RSA 80;7 dooo^ 7-c.
The payment by die State ofthe Grant «hi>ti be the only, and Qte conqilete
payment to the Grantee for aD expenses, of wbatew natnre, facuned by (he
Oiutee in the performance hereof and shall be (he only, and the con^lete,
compensation to the Grantee for the Project. The State shaU have no liabilities to
the Grantee other than the Grant AmouoL
Notwithstanding cnytfaing in this Agreement to the coatmy, notwithstanding
unexpected circumstances, m no event sbaS the total of aD payments authorized,
or actuaDy made, hereunda exceed die Grant limitadoD set forth m block 1.8 of
these general provisiaos.
COMPI^CT BY GRANTER WITH LAWS AND REGULATIONS, h
conncaioa widi die perionnance of the Project, the Grantee comply with aD
statnlea, laws r^nlatkns, and onlets of ledoal, state, cotnty, or municipil
aiflfaOfTtieSWfairinhalliayo«e«nyohlig»Hn«if nr^^lTtyppnn^^^«^nntnf^^ iii/-Wtf»g
the acquisition of any and aD neccaaaiy pemnts and RSA 31-95-b.
RECORDS MdACCQlIMTS

Between the ESecthre Dais and the date seven (7) years after the Con^krion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
sbaU ke^ detailed arcoimti of aD expenses incurred in conneccioa with the
Project, including, bm not limittid to, costs of administration, tranqxxtitien,
imurance, telephone calk, and clerical and services. Such accounts
chaU be siqiported by receipts, invoioea, bills and other «in«i«r (tonitTyritf
Between the Ef&ctive Date and the date seven (7) years afio- die Con^ktioo
Date, unless otherwise requirod by the grant terms or the Agency pursuant to
subpangr^ib 7.1, at any tsoe during the Graatee's md as
ofla as the State shaU rlanimd, the Grantee diaD available to the State all
records potahung to msaers covcnd by diis Agreement. The Grantee shaU
permit the State to sndit, extmme, and rqxoduee such recnfda, and to m«ir» «twUf«
of aD cootncts, faivoicea, materiah, peyroUs, records of personnel, data (u that
teem is botinafter defined), and other infonnatiQn relating to tD matters covered
by diis Agreement As u^ in diis pangngih, ''Qnotee* tu peoona,
natural or ficiiooal, affiliated with, controDed by, or ownership
with, the entity ide^ed as the OrintBe in block 1.3 ofdieseprovisicsu
PERSONNEL

TheOranlee tfaalL at tttown evpenwi, pmviA- ■»
the Prqject The Grantee warrants that aD personnel engaged in the Project
be quaUfied to perform sudi Project, and shaU be properly licensed and audurized
to perform such Project miH«T uD applicable laws.
The Grantee shaD not hire, and it sh^ not permit any subcontractor, Rib gran tec,
or other person, firm or corporation with whom it is engaged in a rptniiinfij eCEbrt
to perform (he Project, to 1^ any person who has a contnctual relatioosfa^ whb
the Stale, or who is a Stateofficerorenqiloyee, elected or appointed.
The Grant OfBca sbaD be the representative of the State bereundcr. In the event
of any dispute bereundcr, the intepretadon of this Agreement by the Grant
Officer, and his/her deciaop 00 any dispute, rinD be
DATA: RETENTION QPDATA: ArfTP.tS I3.
As used in this Ayeement, the word "data" shaD mean aD infccmaiiaa and tfiinp
developed or obtained during the perfonnance oi^ or acquired or developed ^
reason ol| this Agreement, including, but not limited to, aU stixliea, rqports, fiks,
formulae, surveys, charts, sound recordings, video recordings, pictorial
nproductioni, drawings, analytet, gnphic rqiresentadons.

11.
11.1.

11.1.

1122

112.3

112.4

12 -
121.

122

123.

124.

1
Jl.U
ll.U
11.1.4
112.

112.1

conqwter programs, computer printouts, notes, lettcn, nwfnnr«nda papo, and
documents, tU whether finished or unfinished.
Between (he Effective Date end the CompletioQ Date the Grantee grant to
the State, or my person by it, unrestricted access to aD for
examination, duplicaaon, publicatian, transIatioD, tale, duposai, or for any other
puipose whatsoever.
No data shaD be sut^ect to copyri^ in die Unhed States or any other country by
anyone other than die Stam.
On and afier (be Effective Date aD data, and any pnqxrty which has been received
from the State or purchased with funds provided for that puipose under this
Agreement, thaU be (he property of the State, and shaU be returned to the State
upon demand or upon tcnnmatica} of this Agreement for any reason, whicheva

first occur.
The State, and anyone it shaD designate, shaU have unrestricted authority to
pubhrii, disclose, distiibutt and otherwise use, in whde or in part, aD
CQNOmONAL NATURE OR AnRERMPNT Notwithstanding anything in
this Agreosent to the contrary, aU ^ligatioos of the State bereundcr, iivrtiwtmg^
widiout limitation, die mnrtninwro gf pgymoits bercunder, arc upon
the availabtPty or comnmeH appropriation affinvli, wmI in no gt.»»
be liable for any paymoia baeundei in excess of such available or apprr^riarxt
funds. Id die event of a reductioD or tenntnatioo of diose fhnda, the Sratn ahnii
have the li^ to withhold payment until such funds available, if ever, and
riiaD have die right fo Igiiihiate ^ Agreement immediately upon giving the
Grantee notice ofsuch tenninatioa
EVENT OF DEFAULT: REMEDTF.*;
Any one or more of the foUowing acts or omisoocs of the Grantee «hatl constitute
an event ofdefiuilt bereundcr (herdnafler referred to u vents of Default"):
Ftihue to perform the Project tsrisfoctorily or 00 tcbM'tl*; or
Failure to submit any report reqoired heieunder; or
Failure to inaioain, or pctmii access to, the records required bcreunder, or
FaDure to perfbtm any of the other covenants and cotxhtions of this Agreement.

the occuucuce of any Evtm ofDe&uh, die Strie may take any otw», or more;
or aO, of the following actions:
Give the Grantee a written notice qiecifying the Event of Default and requiring it
to be remedied within, in die absence of a greater or lesser ^iccificstitxi of tiinc,
thirty (30) days from the date of the notice; and if the Event of Default is not
timdy remedied, temunste dus Agreement, effective two (2) days after pving the
Grantee notice oftermmition; and
Give the Grantee a writtoi notice qiecifying the Event of Defoiilt and suspending,
aD payments to be made unda this AgrKment and ordering that the portion of the
Grant Amount whicb would otherwise accrue to the Grantee during the period
from the date of such notice until such time as the State detcncise* Ilut die
Grantee has cured the Event ofDefault shaD never be paid to the Grantee; and
Set off arafllSt anv other obligaliim the State may cmi^. tn tht* Ctfn !>■»' jmy
(he State suffiss hj reasoo of any Event ofpefkult; and
Treat die igrecmenl as breached codpursue any of its si law or in equity,
orbbth.
TERX4INATIQN
Id the event of any early **'^Tnatiofi of Agreement for any reason other
the ctxqiletioo of the Inject, the Grantee shaD deUm to the Grant Officer, not
later thm fi fteen (15) days after die dsie of terminatioo, a report (heieiiudter
referred to as the 'Tcnninafioo RepocT) describtng is detaD aU Project Woik
performed, and the Grant Amount earned, to
In the event of Terminatioo under paragraphs 10 or 124 of general
provisions, dx ^proval of such a Tennination Rqiort by the State entitle
foe Grantee to receive that portion of the Grant amount earned to and imriiidmg
the date oftenninatioa.
In the event of Tenninatioo under paragraphs 10 or \2A of these general
provisions, die qqtrovil of such a Tennmation Repoit by the State Th«ii in 00
evaU relieve the Grantee from any and aD liability fix damages or
mcumd by the State as s result of foe Grantee's bcescfa of its cbligsdons
bereundcr.
Notwitbstasdisg mything in this Agreement to die contrary, dtber the Stste or,
except where notice defonlt has been given to the Grantee bercunder, the Grantee,
may terminate this Agreement without cause upon thirty (30} days written notirc.
CONFLICT OF IN it-wP-^ No office, mcmbe of cnqiloyce of the Grantee,
and no rqiresestative, office « employee of the State of New Hampshire or of
the governing body of the locslity or localhie h which die Project is to be
performed, who exercises any fimctioiu ot responsibUide in the review or
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,4.

15-

16.

17.

17.1

17.1.1

17.U

•pprov^oftheuDderttking or arrying out of«udi Project, shall paiticipuc in 17.2.
wy decisioi relating to this Agreement whteh alTects his or her pcnooal interest
or the mioest of any coipantion, partnership, or association in which he or the
is dirwiy or iiwlirtctly interested, oar tfaaU he or she have any personal or
peaniary interest, direct or indirect, m tins ABrecment or the proceeds tbeeof
GRAyrRK'S RRLATIQN TO THK CTATP. h the performaoce of this
Agreement (he Qtantee, its employees, aal any snbcontmctor or tubgrantee of 18.
(be (Hntoc are in aH respects indqtendoai contractors, and are neither agmti
nor enqtloyees of the State. Neither the Ciiantee nor any of hi ofBcas, .
eniployees, agents, roanben, subcontnctors or subgrantees. tK«ii have authority
to bind the State nor are they entitled to any of the benefits, workmen's
compensatioo or emolnmeots provided by ̂  Slate to its employees.
ASSICTfMENT AND SUHCQNTTlACi'S. The Grantee shall not asaign, or 19.
otherwise transfer any interest in this Agreemait without the prior written
consent of the State. None of the Project Work shall be lubcootractcd or
(ubgrsnted by the Grantee other than as set forth in Exhibit B witbout the prior
written consent ofthe State. 20.
I?fPEMNIFlCAnQN. The Grantee shall defend, indemnify and hold harmless
the State, its ofiictR and onployeea.fiom and against any aid all locteasufreied
by the State, its offioen and onpbycct, and any and all liabilitica or
penalties asserted against the State, hs officers and employees, by or on behalf 21.
ofany person, on accooat of, based oo, cesuhing fiom, arising out offer which
may be claimed to arise out oQ the sett or of (be Grantee or
subcoDtredar, or subgrantee or other agent ofthe Grantee. Notwithstaoding the
foregoing, nofiting herein con tamed shall be deemed to constitute a waiver ofthe

soveicigD bnmumty of the State, which immunity is hereby reserved to the State.
This covenant shall strrvhe the terminaticn ofthis agreement. 22.
INSURANCE.

The Grantee shall, at its own expense, obtam and mamtain in force, or shall 23.
require any subcontractor, subgrantee or assignee pcrfbnning Project work to
obtain and mamtain in force, both for the benefit of die State, the following
insurance:

Sotmory workers' compensttioo and employeca liability 'nnirinff for all 24.
employees engaged in the performance of the Ptoject, and
Oextoal liability insurance against all claims ofbodily injuries, death or property
damigt, in amounts not less than $1,000,000 per occurreoce tod $2,000,000
aggregate for bodily injmy or death any one incident, and SSOO,000 for property
damage in any one incident; and

The policies dcsoibcd in lubparagiaph 17.1 ofthia paragraph shaU be thestandard
form enqiloyed in the State ofNew Hampshire, issued by underwriters accqitable
(otbeState,aodsnthoriaedtodobusinessbtheStateofNewManipahire. Grantee
shall fiuniib to the State, ceitificaiea of insurance for all tcnewalfs) of i»rtirance
required under this Agreement no later than (en (10) days prior to the cxpiretkn
date of each insuratice policy.
WAIVER OF BREACH. No fulnre by the State to enforce any provisions hereof
after any Event of Defiuih shall be deemed a waiver of hs ri^ts with regard to
that Evhm, or any subiequen! BvesL No expresi waiver ofany Event of Default
shall be deemed a waiver of any provisions hereof. No soch failure of waiver
shall be deemed a wver of the right of the State U) enforce each and all of the
provisions hereofupon any fbtha or crtber default on the part of the Grantee.
Min££. Any notice by a party hereto 10 the other party shall be deemed to have
been duly delivered or ̂ veo at the time of mailing by certified mail, postage
pi^aid, in a United States Post Office addressed to the parties at the fW—
first ̂ >ove given. ,
AMKNIDMENT This Agreement may be amended, waived or diKharged only
by an mstrumeat in writiiig signed by parties hereto ̂  only after approval of
sudi amendmeto, waiver or discharge by the Governor and Council of the Stale
ofNew Hampshire, ifrequired or by the tigning State Agsicy
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreetnent shaU be
construed m affoofritftfr with the law of (he Sate of New Hampahue, and n

binding upon and inttras to (he benefit ofthe parties and their reqxctive luccessois
and aasigoeea. The c^oos and cootaita of the "sobjecf blank are only ai
a matter of convenience, and are not to be considered a part ofthis Agreement or
to be used in determining the bttend ofthe partia hoeto.
THIRD PARTIES. The parties hereto do not intend to benefit any third paniea
and this Agreement shall not be construed to confer any such benefit.
KNTTRE AGREEMENT. This Agreement, which may be orccuted in a mmW
of counterparts, each of which dial] be deemed an original, constitutes the entire
agreement aod'uDdcntandmg between the parties, and supersedes all prior
agi'eci'ucnts and understandings lelating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incoiporsted as part ofthia tgreemeni.
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Exhibit A

Special Provisions

1. Federal Funding. Hiis Agreement is supported by a Federal assistance award from the
Department of Interior, Fish and Wildlife Service. Per paragraph 6 of the General Provisions, all
Federal laws, regulations, and award terms and conditions applicable to Department of Interior /
Fish and Wildlife Service award recipients and their sub-recipients and contractors are hereby
adopted in full force and effect with respect to this Agreement. EXHIBIT D provides further
Federal award and compliance information and required certifications.

2. Period of Performance. The Project period of performance for this Agreement is January 1,2025
through December 31,2025. If the provision of services by the Grantee precedes the Effective date as
determined by paragraph 4.1 of the General Provisions all services performed by the Grantee shall be
performed at the sole risk of the Grantee. In the event that this Agreement does not become effective,
the State shall be under no obligation to pay the Grantee for costs incurred or services performed;
however, if this Agreement becomes effective, all costs incurred for the Project prior to the Effective
date and during the project period of performance that would otherwise be allowable shall be paid
under the terms of this Agreement. Expenses incurred after the end date are not allowable costs.

3 Effective Date: Completion of Project Paragraph 4.2 of the General Provisions is hereby
modified to add after the last sentence the following new sentence: The Grantee shall submit
required performance reports according to the Scope of Services and a fmal report of
expenditures within 45 days of the Coiiq)letion Date.

4. Records and Accounts. Paragraphs 7.1 and 7.2 of the General Provisions are hereby modified -
to revise the record retention period from "...seven (7) years after the Conqjletion Date,..." to
three (3) years after submission of the Grantee's final financial report, except that if any
litigation, claim,.or audit is started before the expiration of the 3-ycar period, the records must be
retained until all litigation, claiihs, or audit findings involving the records have been resolved and
final action taken. Paragr^h 7.2 if further modified to add "and its auditors" after State in the
sentence, 'The Grantee shall permit the State to audit, examine, and ..."

5. Data; Retention of Data: Access. Paragraph 9.3 of the General Provisions is hereby replaced
with the following: Subject to provisions jq)plicable to federal awards, the Grantee may
copyright material that is developed by its staff in the course of or under this Agreement. The
Grantee shall grant to the Federal government, and others acting on its behalf, a royalty-free,
non-exclusive and irrevocable license to reproduce, publish or otherwise use the material
developed under this agreement.

Page 1 of 22 - MIA
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6. The Audubon Society of New Hampshire (NHA) renews their liability insurance on an flnmial
basis on April 1 corresponding with their fiscal year.

Exhibit B

Scope of Services

Project Period: January 1 - December 31,2025

MONITORING AND MANAGEMENT OFNEW HAMPSHIRE'S WILDLIFE SPECIES OF
CONCERN (NHFG Federal Aid Grant T2-3-R-2) -

PROJECT 1: Species Recovery Planning (T2-3-R-2-P1)
I

\ A. NEED , . I. -
There are more than 500 vertri)ratcs and diousands ofinvertebrates native to New Hanpshire. Ofthese, 169
species were l^ed as Species of Greatest Conservation Need (SGCN) in the NH Wildlife Action Plan (2015;
http://www.wil(llife.statejih.us/wildlife/documeatsAvan/sgcn-habitats^haDdout.Ddfi and 51 species are listed
as endangered or threatened under the NH Endangered Wildlife Conservation Act
flittp:/Avw.wiIdlife.statc.nh.us/nongame/documents/endangered-tfareatened-wi1dlife-nh.pdn. Critical
information and planning is lacking for many of these species.

The Wildlife Action Plan (2015) assessed species distribution,' condition, and risks (Table 2 -I in NH
Wildlife Action Plan, 2015), but data was severely lacking on soine species, especially many invertebrates
(http:/Avww.wildlife.statejih.us/wildlifa^docuinentsAvaD/chaDter2-sDecieshabitatsatrisk.Ddfi. In addition,
risks for many spec ies have changed due to emerging threats such as white-nose syndrome in bats, several
reptile and amphibian diseases, energy development and oflier land use changes, and other factors.

As data become available, it is important to assess the risks to these species and recommend appropriate
chants to the state protectioa status under ihe NH Endangered Species Conservation Act, die Species of
Special Concern list, S-ranks under die natural heritage ranking system, and updates to the NH Wildlife
'Action Plan SGCN list and associated distribution, condition, threats and actions. Recoveiy planning will
require coordination among multiple partners and species experts.

B. OBJECnVE

Objective 1: Asse^ the distribution, condition, risks to SGCN, potential SGCN, and data deficient
wildlife in order to inform necessary actions to be incorporated into updated wildlife action plan
species and habitat profiles by March 31,2025.

C. APPROACH

Objective 1: New Hampshire Audubon (NI^) will assist with revision of the Wildlife Action Plan
through updated species and habitat evaluations and profiles. This will involve consultation with the
NH Wildlife Action Plan Inqjlementation Team (WAPIT) to develop consistent standardized
evaluation protocols." Profiles will be written for select tiger beetles, and dragonflics and threatened
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or endangered birds, NHA will work with partners and other experts to evaluate the current
distribution, condition, and risks to target species using standardized methodologies, and outline
important conservation actions to address threats. NHA will participate in other species and habitat
assessment discussions as warranted.

D. EXPECTED RESULTS AND BENEFITS:

An evaluation of the current data on distribution, condition and.threats for wildlife species in NH
will provide for a current and accurate representation of which species are in greatest need of
conservation action. Actions will be developed which reflect the current state priorities and needs.

E. TIMELINE AND REPORTING

Objective 1: Species profiles will be updated or developed for at least 10 species and following
expert review, submitted to NHFG by March 31,2025. An action template will be provided by
NHFG and NHA will populate for all species identified above and submitted to NHFG by February
28,2025.

project 7: Avian Research and Monitoring Coordination (T2-3-R-2-P7)

A. NEED

In order to ensure that bird research and conservation conducted in New Han^shire contributes to
the overall objectives and strategies in the NH WAP, it is desirable that a single point of contact be
established for avian research, monitoring, and inventory. The migratory nature of birds also
dictates that survey, research, and conservation initiatives be coordinated among the states and
countries that they migrate through, and breed and winter in. In response to the expansive areas
required to support healthy populations of wild birds, most research and monitoring needs will be
carried out as part of larger sc^e multi-state and international efforts.

Because of NHA's long history of conducting bird research and work in New Hampshire, its
professional ornithological staff and network of volunteers; it is both cost effective and efficient to
develop a clearinghouse for state ornithological programs through this non-govemmental
organization. New Hampshire Fish and Game will use the expertise and consulting service of NHA
to informed decisions on priority research and conservation needs for New Han^^shire's birds.
Tliis expertise will also be employed where appropriate during revision of the New Hampshire
Wildlife Action Plan so as to ens^ that bird species of greatest conservation need receive thorough
treatment and are appropriately prioritized.

B. OBJECTIVES

Objective 1:- Manage and coordinate avian research and monitoring data for the State of NH.

Objective 2: Provide technical assistance to NHFG and other organizations on threatened and
endangered bird related conservation issues.
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Obiective 3: Develop species and habitat management plans for threatened and endangered birds.

C.APPROACH
/

Obiective 1:

NHA will review the quality of SGCN bird reports, with a focus on threatened or endangered
species, submitted to eBird and other bird databases and submit quality information to the NH
Natural Heritage Bureau (NHNHB) for inclxision in the EG database. At the end .of the breeding
season, the Bird Coordinator will query the eBird database for records of tracked species and
convert these to a form usable by the NHNHB. Data will be limited to breeding records and records
cleaiiy suggesting breeding bas^ on habitat and/or seasonal occurrence. NHA will also work with
researchers to get data collected in NH into regional databases (e.g., Atlantic Flyway Colonial
Waterbirds).

r

Obiective 2:

NHA conservation biology staff will assist NHFG in technical review and guidance of threatened
and endangered bird-related research, monitoring, and management contracts administered by
NHFG. This task wiU include review of permits and reports, input on issues requiring
environmental review, and serving on relevant committees as needed. NHA will provide technical
assistance to landowners and land managers in.coordination with NHFG. ^

Obiective 3:

NHA will help develop monitoring protocols for endangered and threatened bird species or species
approaching recovery. When appropriate, these protocols will be integrated into existing regional
programs and coordinated among individuals or organizations with relevant expertise. NHA will
provide guidance to NHFG on state mqilementation of regionally-developed monitoring protocols
for priority species or species/habitat groups.

D. EXPECTED RESULTS AND BENEFITS

Resources for wildlife conservation are limited, and coordinating wildlife conservation initiatives to
align with the priorities set forth in the NH WAP will help ensure that resources are directed toward
those species most in need of management, intensive monitoring, or other recovery efforts.

NHA staff adds both manpower and insight into the coordination process, improving the speed and
quahty of on-the-ground implementation. NHA staff are uniquely qualified to partic^ate in the
process, due to their integral involvement creating the underlying framework of the NH WAP.
Additionally, NHA staff is recognized as the authorities on bird distribution, monitoring, and
conservation in the state. Using their expertise will result in a more efficient implementation of the
NHWAP.

E. TIMELINE AND REPORTING

One report will be submitted by January 15,2026 that includes the details of Objectives 1-3 that
were completed during the contract period. Report will be submitted concurrent with or before final
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invoice.

Objective i:

In addition to overaD project reporting above, eBird downloads will be con^leted, reviewed, edited,
and submitted to NHNHB by December 31, 2025.

Objective 2:

Report on the number of organizations technical assistance was provided to and the associated
details. All new permits and r^orts will be reviewed in a timely manner and within any deadlines
set by the associated contracts. Summary reports will include # WAPIT meetings attended, #
permits reviewed, # environmental reviews conducted for which species, # SWAP stakeholder
meetings attended, and any other technical assistance provided.

Objective 3:

Report on the number of plans developed and associated details.

Project 12: Raptor Monitoring and Management (T2-3-R-2-P12)

A. NEED

As Peregrine Falcons approach recovery in New Hampshire, conservation needs have shifted from
intensive monitoring to management of active nest sites when and where needed, particularly in
cases of conflict with human activities. Ignoring such conflicts could" limit progress towards species
recovery and contribute to more landowner-wildlife conflicts. Stakeholders (e.g., landowners, land
managers, recreational climbers, etc.) will need to be engaged to assist with monitoring and
management activities to maintain long-term viability of nesting sites.

B. OBJECTIVES

Objective 1: Implement population management actions, as appropriate, during the 2025 breeding
season to further the god of conserving and protecting New Hampshire's Peregrine Falcon
population.

Objective 2: Develop guidelines for Peregrine Falcon monitoring and management and share these
with stakeholder groups (WMNF, NHFG, DNCR, climbers, volunteers) through technical
assistance and training sessions.

C. APPROACH

Objective 1: ,

Where warranted, the Grantee will implement appropriate management strategies to protect
Peregrine Falcon nest sites (e.g., post signs to limit recreational activity, nest box installation, and
other appropriate techniques). Most such activity will also entail removing cliff closure signage
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upon confumation of breeding being completed at relevant sites. NH Audubon will use trained
volunteers to the extent possible. NHA will track volunteer time needed to conduct this work and
will use volunteer contributions as In-Kind match. NHA will keep records regarding volunteer
match. In-kind match that is necessary and reasonable to acconq)Iish project objectives but
represents over-match for this Project will be used as match for other Projects under this contract.

Objective 2:

Summanze current protocols used to assess Peregrine Falcon nesting in New Han^shire (e.g., site
occupancy, nest success/failure). Invite biologists and other staff from partner organiiations (e.g., •
WMNF, NHFG, DNCR), volunteers, and members of climbing community to field trainings to
demonstrate these protocols. Create a network among these stieholders that facilitates continued
Peregrine monitoring and management that is more adaptable due to local points of contact when
management is needed.

D. EXPECTED RESULTS AND BENEFITS

NHA will Conduct m^gement activities that reduce threats to peregrine falcons in New Han^shire
and therefore will aid recovery efforts. Because NHA has expertise on these species and on-the-
pound conditions, more efficient and effective recommendations can be identified. Directly
involving local land managers in stewardship of this species will ensure that conservation actions
are sustainable over time.

E. TIMELINE AND REPORTING

Objective 1: Work will be summarized in a final report due September 15,2025.

Objective 2:

Monitoring and management guidelines will be created by April 1,2025 and followed by two field
trainmgs with stakeholders (held in April and in June). Contact information for climbers, managers,
landowners, and volunteers will be conqjiled into the guidelines and a final document, along with
summary of field trainings, provided September 30,2025

PROJECT 13: Cliff Swallow Monitoring and Management (T2-3-R-2-P13)

A. NEED

Populations of aerial insectivorous birds (e.g., swifts, swallows, flycatchers) are in strong decline
both continentally and in the northeastern United States, and several species were included as
SGCN in the 2015 New Hampshire Wildlife Action Plan. Three of these arc swallows: Bank
Swallow, Cliff Swallow, and Purple Martin. While populations of Cliff and Bank swallows are still
distributed over a large portion of New Hampshire, a long-term decline in the number of Cliff
Swallow colonies led to that species being proposed as threatened under RSA 212 in 2016. Among
the threats identified for this species are human activities that disturb or destroy their colonies. If not
addressed, such activities have the potential to reduce reproductive success or even lead to colony
abandonment. Minimizing such in^jacts can ensure that the species still has places to nest in the
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face of other-but poorly known - threats such as climate change, pesticides,-and events during the
non-breeding season. For colony-focused conservation actions to be effective, it is also important to
have accurate information on the distribution and size of Cliff Swallow colonies in the state.

B. OBJECTIVES

Obtain more comprehensive cuirent information on the distribution, abundance, and productivity of
Cliff Swallows in New Hampshire.

C. APPROACH

Through a combination of volunteers and staff, NHA will
1. visit historic colony sites to confirm persistence and estimate current size
2. search for new colonies in locations where swallow activity indicates the presence of a

previously unknown nesting site
3. encourage reporting of conq)letely new colonies through outreach to NH birders and other

wildlife enthusiasts (e.g., biding listserv, NH Audubon website and publications).
4. Complete a fourth year of monitoring at three Lakes Region colonies to assess reproductive

success.

All colony data will be provided to the NH Natural Heritage Bureau.

NHA will track volunteer time needed to conduct this work and will use volunteer contributions as

In-Kind match. NHA will keep records regarding volunteer match. In-kind match that is necessary'
and reasonable to accomplish project objectives but represents over-match for this Project will be used
as match for other Projects under this contract.

RESULTS AND BENEFITS

Although the factors driving the declines of Cliff Swallows are still largely unknown, some threats
are clearly related to persistence and success of existing colonies. By gaining a better understanding
of colony locations and productivity, developing management recommendations, and conducting
site-specific outreach, it may he possible to mitigate many of these site-based threats. If swjdlow
populations continue to decline despite such measures, it is a clear indication that other factors are
influencing them. In such a case, having munerous secure colony sites may facilitate future research
on these still unknown limiting factors.

TIMELINE AND REPORTING

A report summarizing actions under this project will be submitted toNHFG on December 31,2025.
Updated information on colony locations will be provided to the NH Natural Heritage Bureau by
December 31,2025. ' ;

PROJECT 15: Common Nighthawk Monitoring and Management (T2-3-R-2-P15)

A.NEED .
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Common Nighthawks are currently listed as Endangered in New Hampshire, with fewer than ten
confirmed nesting sites in a given year. Numbers have continued to decline, and it is important that
nesting information is incorporated into the NH Natural Heritage Bureau database to be available
for environmental review. •

B. OBJECTIVES

Evaluate population status of Common Nighthawks in Concord focal area during 2025 breeding
season.

C. APPROACH

NHA will initiate a biennial strategy for monitoring Common Nighthawks, alternating between the
two core population centers (Concord and Ossipee pine barrens). In 2025, efforts will focus on
Concord, and use staff and volunteers to determine the number and locations of territories and
nesting attempts. Data on nesting locations will be provided to the NH Natural Heritage Bureau.

D. EXPECTED RESULTS AND BENEFITS

It is in^rtant to maintain information on potential or confirmed nesting sites as a tool to guide
management and evaluate inq)acts of human activity.

E. TIMELINE AND REPORTING

Annual territory and nest site data will be provided to the NH Natural Heritage Bureau by
September 31,2025.

ASSESSMENT, MONrrORING, AND MANAGEMENT OF WILD BIRDS AND
MAMMALS (NHFG Federal Aid Grant W-116-R-I)

•  • I

PROJECT 2: Avian Research, Monitoring, and Management (W-116-R-1, P2)

A. NEED

The State of New Hampshire's Birds, published in 2020 by NH Audubon, identified that there are
-275 bird species regularly occurring in New Hainpshire, of which 193.have been suspected or

■ documented as breeding since 2000. Of these species, 48% are considered to have st^le or
increasing populations, while 42% are in decline, and 10% have unknown population trends..
Species in decline are distributed throughout a number of inqjortant NH habitats including
shniblands, grasslands, forests, wetlands, lakes, rivers, coastd areas, and alpine areas. Sixty-three
bird species are listed in theNH WildUfe Action Plan (2015) are listed as Species in Greatest
Conservation Need (SGCN); 37% of all species listed in the Plan. Revisions to the NH Wildlife
Action Plan are underway and 51 birds have been proposed forSGCN status and 26 additional birds
have been proposed for species needing additional assessment. Species Profiles need to be updated
for all species proposed for SGCN including updates to the distr^ution, condition, risks to species.
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and priority actions needed to improve the condition of species.

Monitoring is an important action needed to evaluate the status of bird populations and evaluate the
success of conservation actions. Monitoring can be achieved through long-term multi-species
national efforts such Breeding Bird Survey (BBS), habitat based surveys (e.g., shrubland birds), and
targeted species-specific surveys. Priority species for targeted monitoring be determined based on
the NH Wildlife Action Plan, other state and regional plans, and regulatory protections that require
updated information. Raptors (i.e., hawks, eagles, owls, falcons) occupy a variety of habitat types
m NH (forests, wetlands, cliffs, urban areas) and there are different factors that affect population
viability of these species. However, historic (DDT contamination) and current threats often are
similar among species m this avian group. Successful monitoring and management of these species
resulted in bald eagles and osprey being delisted from the state endangered species lists. Following
the delisting of Bald Eagles &om the state threatened list, NHFG implement^ a post-delisting
monitoring and management protocol to ensure that species recovery will be sustained in New
Hampshire. Occupancy information is also necessary to review projects that may impact bald eagle
nest sites protected from the NH.Bald and Golden Eagle Act (RSA 209:9).

Because most species of birds are migratory, it is critical for NH to coordinate with state, federal,'
and non-govemmental partners in other states in order to assess the condition of species, and .
develop effective conservation actions. Because of the number of bird species occurring in NH and
cq>acity limitations, it is critical to work with other conservation partners to implement
conservation actions and improve the condition of birds. As such, it is critical for NHFG and
contracted bird experts to provide technical assistance to other organizations and private landowners
in order to achieve success.

As species have recovered or approach population recovery conflicts with humm activities have
increased (e.g., osprey nests on utility and communication towers, recreational disturbance to nest
sites, disturbance to roosting or nesting eagles,-cooper's hawks nesting and hunting in proximity to
human dwellings). Ignoring such conflicts could limit progress towards species recovery,
jeopardize recovery recently achieved by species of concern, and contribute to more landowner-
wildlife conflicts.

In order to ensure that bird research and conservation conducted in New Han^shire contributes to'
the overall objectives and strategics in the NH Wildlife Action Plan a single primary point of
contact needs to be established for avian research, monitoring, and inventory. Hie migratory
behavior of birds also requires that survey, research, and conservation initiatives are coordinated
among the states and the countries that they migrate through, and breed and winter in. In response to
the expansive areas required to support hedthy populations of wild birds, most research and
monitoring needs will be carried put as part of larger scale multi-state and intemational efforts.
Because of New Hampshire Audubon's (NHA) long history of conducting biid'research and woik
in New Hampshire, its professional ornithological staff and network of volunteers; it is both cost
effective and efficient to develop a clearinghouse for state omithological programs through this .
nongovernmental organization. New Hampshire Fish and Game will use the expertise and
consulting service Of NHA to make informed decisions on priority research and conservation needs
for New Hampshire's birds.
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B. OBJECTIVE

OBJECTIVE 1. Develop 20 species and/or habitat management or conservation, management and
monitoring plans by end of 2025..

OBJECTIVE 2. (Bald Eagle Monitoring)

Objective 2a. Conduct one investigation of bald eagle nest site occupancy by June 30,2025.

Obiective 2b: In anticipation of the cessation of long-term monitoring, update monitoring v
protocol to ensure regular reporting of Bald Eagle nesting sites so as to keep the NH Natural
Heritage Database up to date.

OBJECTIVE 3. Provide technical assistance to 10 organizations and pxiblic land managers as appropriate, to
further the goal of conserving and protecting New Hampshire's avian populations by 2025.

OBJECTIVE 4. Provide technical expertise to lOprivate landowners as appropriate, to furthertiie goal of
conserving and protecting New Hampshire's avian populations by 2025.

OBJECTIVE 5.To participate in at least 3 regional or national bird technical committees throu^ 2025.

C. APPROACH

NHA will assign a qualified ornithologist to represent New Hampshire avian conservation interests
with respect to both the implementation and revision of the NH WAP and at meetings of regional
partnerships. Tliis person will also serve as a liaison between the New Hanqjshire Fish and Game
Department and NHA and oversee the coordination of bird research and monitoring within the state,
as needed.

Objective 1:
NHA staff will devdop conservation plans for priority bird species not listed as threatened or endangered,
including updated bird species profiles for the NH Wildlife Action Plan. To develop the plans biologists will
collaborate witii odier experts to evaluate the current distribution, condition, and risks to target species
using standardized.methodologies and incorporate updated information and necessary actions.
Monitoring plans and protocols will be developed for priority bird species and priority habitat-based
bird groupings. .These protocols will be integrated into existing regional programs and coordinated
among individuals or organizations with appropriate expertise.

Obiective 2 (Bald Eaglesi:

Obiective 2a:.

Known New Hampshire eagle nests were divided into five groups during 2019, based in part on
location and nest density. The focus of survey effort each season under NHFG contracts will be on
one of these five groups, requiring that all nest sites in a group will be surveyed twice during the
eariy breeding season (March to May) to detennine territory occupancy. During March-May-2025
the North Country Region will be surveyed. Over five years, this will result in a statewide survey of
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known active nests. The grantee will involve volunteers or regional NHFG staff, to the extent
possible, to monitor known nests and investigate reports of previously unknown nest sites. Newly
identified nest sites within the Seacoast survey region will be monitored according to the
standardized protocol during this contract period. NH Audubon will also follow up on potential new
nest sites statewide, determine if these sites are occupied, and assign them to one of the five
monitoring units.

Data from nests elsewhere in the state (oiitside the North Country Region) may also be collected,
again with the assistance of trained volunteers. Data outside the North Country Region will
contribute to overall bald eagle monitoring information available and submitted to NHFG but wUl
not be officially incorporated into the five-year rotating survey frameworit under this contract
period and cost to coUect this information will not be invoiced to NHFG for federal reimbursement.

NH Audubon will use trained volunteers to the extent possible. NHA will track volunteer time needed
to conduct this work and wiU use voluntcCT contributions as In-Kind match. NHA will keep records
regarding volunteer match. In-kind match that is necessary and reasonable to accomplish project
objectives, but represents over-match for this Project will be used as match for other Projects under this
Grant. <

Objective 2b: In the past, data on eagle nests outside of a given survey region have been collected
so as to track the statewide population and provide updates to the NH Natural Heritage Database.
As recovery continues, it is increasingly difficult to track all such nests and there is an identified
need for a different- system to capture these data. NHA will work with NHFG and the existing
network of volunteers to develop an efficient means to gather information on eagle nest locations
outside of the current monitoring framework. " ,

Objective 3:

NHA biologists will offertedmical assistance to orginizations, public officials, and natural resource managers
pertaining to avian conservation and management not specific to threatened or endangered species. Technical
assistance will include reviewingmanageinent and conservatiaiiproposals, permits, participating in technical
advisory teams, and providing guidance to land managers including for conflicts such as nests on power lines.

For potential nest conflicts actions include, but are not limited toi'Site visits to dctcnnine the extent of the
conflict, coordinating with property owners to modify existmg structures to reduce their attractiveness for nest
placement, and assist with efforts to install altemative nesting structures, where warranted.

NHA will corrimunicate NH Wildlife Attioii Plan priority research and monitoring efforts to organizations
conducting bird research in New Hampshire. NHA will develop a communications networic among NH's
avian research community to regularly share results of on-goih'g work and coordinate future efforts.
Examples ofhow this network will be established and maintained include: meetings, workshops, electronic
newsletters or other regular correspondence.

NHA will provide technical assistance to organizations such as conservation organizations, universities, and
state and federal environmental organizations for on-going and proposed bird research and monitoring
projects. Results will be maintained in a database.

NHA will provide direct technical assistance to NHFG. Technical assistance events will include reviewing
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reports, monitoring and management prc^sals, and/or permits, participation on the NH Wildlife Action Plan
Implementation Team, and other assists as warranted. NHA will provide NHFG and its partners with
valuable data on the population status of the state's birds, including many of conservation concern
or that are potential ind icators of habitat condition, such as information generated fiom paitic^ation
in the North American Breeding Bird Survey. - .

Objective 4:

NHA will offer techn^ assistance to private landowners pertaining to avian conservation and management
issues. Technical assLstancewill include responding to inquiries from die public, reviewing management and
conservation proposals, and providing guidance to land owners on avian conservation and management
including fOT corslets such as nests onpower lines. For potential net conflicts actions include, but are not
limited toi site visits to detennine the extent of die conflict, coordinating with property owners to modify
existing stractures to reduce thdr attractiveness for netplacement, and assist with efforts to install alternative
nesting structures, where warranted.

NHA will communicate priority research and monitoring efforts to individuals conducting bird research in
NcwHampshire.NHA will develop a communications network among NH's avian research community to
regulariy share reailts of on-going work and coordinate future efforts. Exanqilcs ofhow this network will be
established and maintained include: meetings, workshops, electronic newsletters or other regular
correspondence.

Qbi^tive S:

NHA will provide a representative for New Hampshire on regional ̂ d national bird conservation -
committees under the general oversight and direction of New Han^shire Fish and Game
Department. In consultation with NHFG staff, NHA designated biologist will represent New
Hampshire on Partners in Fhght, Atlantic Coast Joint Venture Techiiical Section, Atlantic Flyway
Nongame Migratory Bird Technical Section, and other regional meetings as approved by NHFG.
On average there will be three or four such meetings per year. Representation involves bringing
issues forward to regional groups that are of interest to New Hampshire, as well as providing a
mechanism by which regional issues or initiatives are brought to the attention of NHFG. This
representative will serve to infonn regional initiatives of priorities'and activity at the state level and
vice versa.

D. EXPECTED RESULTS AND BENEFITS
Resources for wildlife conservation are limited, and coordinating i^dlife conservation initiatives'to
ahgn with the priorities set forth in the NH WAP will help ensure that resources are directed toward
those species most in need of management, intensive monitoring, or other recovery efforts.

NHA staff adds both manpower and insight into the coordination process, in^roving the speed and
quality of on-the-groimd implementation. NHA staff are uniquely quaUfi^ to participate in the
process, due to their integral involvement creating the imderlying framewoik of the NH SWAP.
Additionally, NHA staff are recognized as the authorities on bird distribution, monitoring, and
conservation in the state. Using their expertise will result in a more efficient implementation of the
NH SWAP.

Monitoring Bald Eagle nests with a five-year moving window allows NHFG to effectively respond
to permit requests (e.g., d^ relicensing, shoreline development, highway woik, etc.) and ensure
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that species recovery is sustained. NHA staff have the expertise and volunteer contacts to
iii^)lcment this task in an efficient manner. Creation of a new mechanism to collect data for the NH
Natural Heritage Database will ensure that infonnation on this protected species remains current in
the absence of systematic monitoring.

E. TIMELINE AND REPORTING .
One report will be submitted that includes the details of Objectives 1-5 by January 15,2026 that
were completed during the contract period. Report will be submitted concurrent with or before fmal
invoice.

Objective 1:

Species profiles will be updated or developed for at least 10 birds not listed as threatened or
endangned and following expert review, submitted to NHFG by March 31,2025. An action
template will be provided by NHFG and NHA will populate for all species identified above and
submitted to NHFG by February 28,2025. Report on the number of plans developed and
associated details.

Objective 2a:

Summary of occupancy of the focal one fifth of nest sites will be due to NHFG by August 31,2025.
A complete summary of statewide nest site information including surveys serving as grant match
from the 2024 breeding season will be submitted to NHFG in an electronic format compatible with
inclusion to the NH Natural Heritage Bureau database no later than October 1,2025. Locations of
new nest sites and their breeding status will be identified in reports.

Objective 2b:

A draft proposal for data collection after systematic monitoring stops will be developed by April
30,2025. Following the first draft of this proposal, staff from NHA, NHFG, and NHNHB will
convene to evaluate it and make any needed modifications. A fmal plan will be agreed upon by all
parties by October 31,2025, in time for inqilementation for the 2026 breeding season.

Objective 3:

Report on the number of organizations technical assistance was provided to and the associated
details. All new permits and reports will be reviewed in a timely manner and within any deadlines
set by the associated contracts. Summary reports will include # WAPIT meetings attended, #
permits reviewed, # environmental reviews conducted for which species, # WAP stakeholder
meetings attended, and any other technical assistance provided.

Objective 4:

Report on the number of individuals engaged and the associated details.

Objective 5:

Report on the number of technical committees and the associated details. NHA will also provide
summary reports and recommended actions to NHFG within two weeks of returaing from regional
meetings.
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EXHIBIT C

Method of Payment
Budget

Grant Project Job
Fed.

Funds

EsL

Match
Total

T23-R-1:

Monitoring and
Management of
New

Hampshire's
Wildlife Species
of Concern

1 (Species
recovery

planning)

$5,000 $0 $5,000

7 (Bird research
and monitoring
coordbatba)

•

$6,000 $6,000

12 (Raptor
Monitoring and
Management)

Monitor Population
Trends for

Threatened and

Endangered
Wildlife (Peregrine
Falcon)

$8,000 $9,000 $17,000

j

13 (Cliff
Swallow

monHoring and
mana^raent)

$0 $2,000 $2,000

15 (Common
Nightbanic
monitoring and
management)

$5,000 $5,000 $10,000

.  ' > ■ f.--. ■ . : $24,000 ;■ - $16,000'; ■  $40,000 •
Direct Cost
Breakdown

Wages $11,312 $10,000 $21312

Benefits $4,842 $ $4,842
InKmd Match
(Volunteer Services)

SO $2,000 $2,000

SuppUes . $0 SO SO

Travel $3,000 $1,000 •  $4,000
TOTAL direct costs $19,154 $13,000 $32,154

Indirect Cost (30Vt
X direct wage and
benefits costs)

$4,846 $3,000 $7,846

WmW
W-JU-R-l

2 (Bird Research,
Monitoring,
Mgmt)
(Objectives
U.4.5)

$28,000 $5,000 $33,000
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2 (Objective 2) Bald Eagle
Monitoring

$10,000 $8,000 $18,000

•  - , ! V ' . . $38.000. $13,000 $51,000

Direct Cost

Breakdown

Wages $18,854 $8,462 $27,316

Benefits $8,069 $ $8,069

InKind Match

(Volunteer Services)

$0 $2,000 $2,000

SunpUes $0 $0 SO

Travel $3,000 SO $3,000

TOTAL direct costs $29,923 $10,462 $40385

Indirect Cost (30%
X direct wage and
benefits costs)

♦

$8,077 $2,538 $10,615

TOTAL COST

(both grants)

$62,000 $29,000 $91,000

1. TTie New Han^shire Fish and Game Department agrees to reimburse the Grantee up to
$62,000.00 of approved project expenses in accordance with the above budget.

2. The Grantee agrees to provide $29,000.00 in cash and in-kind service as the match for federal
funds provided through this contract. The Grantee may also report additional non-federal funds
necessary and reasonable for project expenses. The Grantee shall maintain in its official
accounting records an accoxmting of the total project costs to support Federal and non-Federal
shares, and clearly identify the nature of each expense to demonstrate its relatedness to the
contract.

3. The Grantee shall apply for reimbursement of actual costs through submission of an invoice on
.a quarterly basis within fifteen (15) days after the end of the quarter. Each invoice is to be
itemized by project and job to show the federal portion and include Federal Aid project and job
number(s) to be supplied by NHFG, NHA portion, and the total project cost. Cost for each
project shall be supported by attaching a nummary report for the invoice period showing work
hours billed for the period and costs by major cost categoiy, including allocation of indirect
costs at 30% of direct salary and benefit costs, and the value and source of any in-kind match.
Fringe benefits charges shall be in accord.ance with the Grantee's organizational policies for
allocation of fnnge benefits and shall be based on such.cost and pricing data as are reasonably
required to establish the appropriateness of the rates. Upon request, the Grantee shall provide
NHUFG copies of supporting documentation for the amount of any invoiced payment requests
and matcMng costs, which may include evidence of Grantee's payments for supplies and
services, personnel time reports, travel expenditures, and volunteer time records in support of
in-kind match.
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4. Written approval is required to rebudget or transfer funds between projects when the cumulative
amount of transfers will exceed 10% ($6,500) of the contract amount in block'1.8 - Price
Limitation. All requests for approval must be directed to the Authorized ffflFG Representatives
identified in EXHIBIT D.

5. The Grantee shall submit its final invoice, which must be rnariced 'Tinal," no later thnn 45 days
after the end date of the contract period as specified in block 1.7 - Completion Date. The final
invoice shall be the final report of expenditures. Reimbursement for the final quarter shall not
be made until all required reports have been received and approved by NHFG for submission to
the Office of Conservation Investment, U.S. Fish and Wildlife Service, Hadley, Massachusetts,
as required by Federal regulations.

6. Continuation of this contract for the full project period is subject to availability of federal funds
for this purpose. If funding is not available, the Grantee will be reimbursed on a prorated basis
for the project expenses incurred up to the termination date.

7. Federal Tax ID: 02-600-5322

8. The Grantee agrees to maintain financial documents necessary to comply with State and 'Federal
regulations. Federal regulations are provided in Exhibit D.

9. Any publications or publicity regarding these projects must recognize funding sources and
cooperative arrangement with the New Hampshire Fish and Game Department Nongame &
Endangered Wildlife Program.

10. NHFG will provide the Grantee with any revisions or additions to grant titles and project or job
codes during the contract period*. ..

EXHIBIT D

1. Federal Award / Subaward Information

Through execution of this agreement, the NHA (UEI # ESFRKN3NY5E9) acknowledges that
they are a sub-recipient of the New Hampshire Fish and Game Department under State Wildlife
Gr^ts Application for Federal Assistance titled NH T2-3-R-2 Monitoring. Management and
Recovery of New Hampshire Wildlife Species of Concern and under Wildlife Restoration
Program Application for Federal Assistance titled NH W-I16-R-1 Assessment Monitoring, and
Management of Wild Birds and Mammals and the conesponding federal assistance grants from tl\e
Department of the Interior, United States Fish and Wildlife Service. Aw^s from the Fish and
Wildlife Service are subject to the teims ̂ d conditions incorporated into the award either by
duect citation or by reference to the following: Federal regulations; program legislation and
regulation; and special award terms and conditions. The Federal regulations appheable to
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Service recipients and their sub-recipients and contractors are currently found on the Internet at
httpsi/Avww.doLgov/grants/doi-standard-terms-and-conditions

and https:/Avww .fws.gov/librarv/collections/financial-assistance-general-award-terms-and-

conditions.

Title of Federal Award/Project:

Federal Grant Number:

State Grant ID Reference:

Federal Funding Agency;
Assistance Listing No./ritle:
Prime Recipient;
Federal Award Date:

Period of Performance:

Budget Period:
Total Award to NHFG:

Subrec^ient Agreement #:
Subrecipient Name:
Subrec^ient SAM UEI:
Federal Funds to Sub-recipient:
Budget Period of Subawaid:
Subaward is for R&D (yes/no):
Total Active Subawards to NHA:

Title of Federal Award/Project:

NH T2-3-R-2 Monitoring, Management and Recovery
of New Hanqishire Wildlife Species of Concem
F18AF00374

T2-3-R-2

Department of the Interior, Fish and Wildlife Service
15.634 State Wildlife Grants

New Han:q)shire Fish and Game Department (NHFG)
April 1,2018
April 1,2018-Decembcr 31, 2025
April 1,2018-December 31,2025
$1,324,941.72
NHFG-2025-01

The Audubon Society of New Hampshire (NHA)
ESFRKN3NY5E9

$24,000.00
January 1, 2025 - December 31, 2025
No

$62,000.00

NH W-116-R-1 ASSESSMENT, MONITORING, AND
MANAGEMENT OF WILD BIRDS AND MAMMALS

Federal Grant Number

State Grant ID Reference:

Federal Funding Agency:
Assi^ance Listing No./ritle:
Prime Recipient;
Federal Award Date;

Period of Performance:

Budget Period:
Total Award to NHFG:

Subrecipient Agreement #;
Subrec^ient Name:
Subrecipient SAM UEI:
Federal Funds to Sub-recipient:
Budget Period of Subawaid:
Subaward is for R&D (yesMo):
Total Active Subawards to NHA;

Project Contact:
Michael Marchand

To Be Determined / Provided

W-116-R-1

Department of the Interior, Fish and Wildlife Service
15.611 Wildlife Restoration and Basic Hunter Education

New Hairq)shire Fish and Game Department (NHFG)'
January 1, 2025
January 1, 2025-Dcccmber 31, 2029
January 1,2025-December 31,2029
$447,518
NHFG-2025-01

The Audubon Society of New Hanq)shire (NHA)
ESFRKN3NY5E9

$38,000.00 .
January 1,2025 - December 31,2025
No

$62,000.00

Administrative Contact:

Randy Curtis
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Wildlife Diversity Biologist Federal Aid Administrator
NH Fish and Game NH Fish and Game ' . - •
271-5679 271-0801 , ' i
michaei.niarcband@wildlife.nh.gov randv.curtis@wildlife.nh.gov

2. Federal CompUances

The Grantee agrees to comply with the following provisions, as applicable:

a. Program Authorization / Legislation: State Wildlife Grants (ALN# 15.634); Wildlife
Restoration and Basic Hunter Education (ALN#15.611)

b. 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Subpaits A—D, as supplemented by 2 CF.R Part 1402—
Financial Assistance Interior Regulation and including the provisions in 2 CFR ,1402.112
and 1402.315.

c. 2 CFR Part 200, Subpait E—Cost Principles. These cost principles apply to all domestic and
foreign nonFederal entities except non-profit organizations identified as exempt in
Appendix VIII to 2 CFR Part 200.

d. 2 CFR Part 200, Subpart F—^Audit Requirements. These audit requirements apply to U.S.
states, local governments, Indian tribes, institutions of higher education, and nonprofit
organizations,

e. 2 CFR Part 25, Universal Identifier and Central Contractor Registration. A recipient may
not make a subaward to a subrecipient unless that subrec^ient has obtained and provided
to the recipient a unique entity identifier from the System for Award Management (SAM).
Subrecipients are not required to complete full SAM registration to obtain a unique entity
identifier.

f. 2 CFR Part 170, Reporting Subawards and Executive Compensation

g. 2 CFR Part 175, Award Term for Trafficking in Persons (Term is applicable to private entity
subrecipients)

h. You as the recipient, your employees, subrecipients irader this award, and subrecipients'
employees may not— .

a) Er^age in severe forms of trafficking in persons during the period of time that the award
/  is in effect;

b) Procure a commercial sex act during the period of time that the award is in effect; or

c) Use forced labor in the performance of the award or subawards under the award.
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L • 2 CFR Part 200.321 Contracting with small and minority businesses, women's business
enterprises, and labor surplus area firms.

(a) The non-Federal entity must take all necessary affirmative steps to assure that minority
businesses, women's business enterprises, and labor surplus area firms ̂  used when
possible.

(b) Affirmative steps

(1) Placing qualified small and minority businesses and women's business
enterprises on solicitation lists;

(2) Assuring that small and minority businesses, and women's business" enterprises
are solicited whenever they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maYinnim participation by snM and minority businesses, and
women's business enteiprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage
participation by gniall and minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the
Small Business Administration and the Minority Business Development Agency of
the Department of Commerce; and

j. 2 CFR Part 200.322 Domestic Preference for Procurement. The Grantee shall, to the
greatest extent practicable and as applicable, provide a preference for the purchase,
acquisition, or use of goods, products, or materials produced in the United States (including
but not limited to iron, aluminum, steel, cement, and other manufactured products) as
prescribed by 2 CFR 200.322.

2 CFR Part 200.323 Procurement of Recovered Materials.

1. 2 CFR 200.216 Prohibition on Certain Telecommunications and Video Surveitocc

Equipment. The Grantee shall adhere to the requirements of 2 CFR 200.216 regarding
certain telecommunications and video surveillance equipment. The Grantee is prohibited
from procuring, obtaining, or extending, renewing, or entering into a contract that involves
equipment, services, or systems that uses covered telecommunications equipment or
services as a substantial or essential component of any system, or as critical technology as
part of any system. As described in Public Law 115-232, section 889, covered

'  telecommunications equipment is telecommunications equipment produced by Huawei
Technologies Conq)any or ZTE Corporation (or any subsidiary or affiliate of such entities).
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ra. 2 CFR Part 200, Appendix XII—^Award Term and Condition for Recipient Integrity and
Performance Matters (Applicable to awards with a total Federal share of more than
$500,000)

n. 2 CFR Part 1400, Govemment-wide Debarment and Suspension (Non-procurement). See
also 2 CFR Part 180—0MB Guidelines to Agencies on Govemmentwide Debarment and
Suspension (Nonprocurcmcnt).

0. 2 CFR Part 1401, Requirements for Drug-Free Workplace (Financial Assistance)

p. 2 CFR Part 1402, Federal Assistance Interior Regulation, supplementing 2 CFR 200 Parts
A-D '

q. 43 CFR Part 17, Nondisciimination in Federally Assisted Programs of the Department of
the Interior

r. 43 CFR 18, New Restrictions on Lobbying

s. 41 use §4712, Enhancement of Recipient and Subrecipient Enqjloyee Whistleblower
Protection

(a) This award, related subawards, and related contracts over the simplified acquisition
threshold (currently $250,000) and all employees working on this award, related subawards,
and related contracts over the simplified acquisition threshold are subject to the
whistleblower rights and remedies established at 41 USC 4712.
(b) Recipients, their subrecipients, and their contractors awarded contracts over the
simplified acquisition threshold related to this award, shall inform their enqiloyees in
writing, in the predominant language of the woricforce, of the employee whistleblower rights
and protections under 41 USC 4712.
(c) The recipient shall insert this clause, including this paragraph (c), in all subawards
and in contracts over the sin^lifled acquisition threshold related to this award.

t. Executive Order 13513, Federal Leadership on Reducing Text Messaging while Driving:
Rec^ients are encouraged to adopt and enforce policies that ban text messaging while
driving, inchidtng conducting initiatives of the type described in section 3(a) of the Order.

u. Executive OrderNo. 13043, Section 1(c) and (d) (1997), Increasing Seat Belt Use in the
United States: Recipients are encouraged to adopt and enforce on-the-job seat belt poUeics
and programs for their employees when operating con:q)any-owned, rented, or personally
owned vehicles.

3. Certificfltlon Regarding Debarment and Suspension - Lower Tier Covered Transactions
A contract award (see 2 CFR 180.220) caimot be made to parties listed on the System for
Award Management (SAM) government-wide exclusions list in accordance with 2 CFR 180,
which implements Executive Orders 12549 (3 CFR part 1986 Conq>., p. 189) and 12689 (3 CFR
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part 1989 Conp., p. 235), 'TDebannent and SuspeasioiL" SAM Exclusions list the names of
parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Before
entering into a covered transaction the grantee must notify the contracting state agency if you
know that you or any of your principals are presently excluded or disqualified from
participation in federally funded transactions.

Ihe Grantee hereby certifies per Subpart C of 2 CFR Part 180 that neither the Grantee nor its
principles (officers, directors, owners, or partners) are presently debarred, suspended, proposed
for debannent, declared ineligible, or otherwise excluded by any federal department or agency
from participating in transactions supported by Federal funds.

4. CeittficatioD Regarding Lobbying
Ihe Grantee and any sub-contractors awarded funds in excess of $100,000 shall file the
declaration required by 31 U.S.C. 1352(b) and in^lemented for the Department of the Interior
through 43 CFR Part 18. Acceptance of this contract represents the Grantee's certification of
the statements in 43 CFR Part 18, Appendix A, Certification Regarding Lobbying. Each tier
must certify to the tier above that it h^ not used Federal appropriated funds to pay any person
or organization to influence or atten^t to influence an officer or employee of any agency, a
member of Congress, officer or en^loyee of Congress, or an en^loyec of a meinber of
Congress in connection with obtaining any Federal contract, grant or other award covered by 31
U.S.C. 1352. Each tier shaU also disclose, if required, any lobbying conducted with non-federal
funds in connection with obtaining a federal award. Such disclosures shall be forwarded from
tier to tier by con5>leting a "Disclosure of Lobbying Activities" (Form SF-LLL).
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NH AUDUBON
Protecting our environment since 1914

CERTIFICATE OF RESOLUTION

I hereby certify that the following is a resolution adopted by the Board of Trustees of the
Audubon Society of New Hampshire and that it has not been amended or terminated:

VOTED By Board of Trustees:

To authorize Douglas A. Bechtel, President, Hope Jordan, Director of Membership and
Development, Lauren Kraemer, Director of Operations, and Marc Nutter, Director of
Conservation Programs, to sign, on behalf of the Audubon Society of New Hampshire (dba New
Hampshire Audubon), any and all instruments, transfer certificates for shares of stock, checks,
contracts and other documents necessary or desirable to carry out the ordinary course of business
of NH Audubon. Such authority excludes purchases or sales of land or interests in land and/or
other assets in excess of $25,000.

Voted and executed on the 22"^ day of October, 2024.

Nisa Marks, Board Chair

Date

COLLEEN M. NEBESNAK
Notory Public-N«w Hempshire

My Commission Expires
February 06, 2026



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that THE AUDUBON SOCIETY OF

NEW HAMPSHIRE is a New Hainpshire Nonprofit Corporation registered to transact business in New Hampshire on June 29.

1920.1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID; 61257

Certificate Number: 0006813325

0&

4^

yi 55>

"Ts-

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Stale of New Hampshire,

this 27th day of November A.D. 2024.

David M. Scanlan

Secretary of^ State



Client#: 527266 AUDUBSOC

ACORD,. CERTIFICATE OF LIABILITY INSURANCE
date (MMTOD/yyrY)

4/03/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

USI Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110
855 874-0123

NAME*^^ Brenda Buck CPCU, CIC, CPIW
Ex.1:855 874-0123

li^RFss brenda.buck@usl.com
INSURER(S) AFFORDING COVERAGE NAicm

INSURER A Philadelphia Indemnity Insurance Co. 18058

INSURED

Audubon Society Of N. H. dba NH Audubon

84 Silk Farm Road

Concord, NH 03301-8200

INSURERS Acadia Insurance Company 31325

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD.

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL

INSR
SUBR
wvp POLICY NUMBER

POLICY EFF
(MM/DDAYYY)

POLICY EXP
(MM/DO/YYYY) LIMITS

A X COMMERCIAL G£ NERAL LIABILITY '

)E 1 X| OCCUR
PHPK2671739 D4/01/2024 04/01/2025 EACH OCCURRENCE $1,000,000

CLAIMS-MM
GAMAGETp RENTED
PREMISES lEa ocrairmnml s1.000.000

MED EXP (Any one parson) $20,000

PERSONAL 4 ADV INJURY $1,000,000

GEN^ AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2i000.000

POLICY 1 1 JECT 1 1 LOC
OTHER:

PRODUCTS • COMP/OP AGG $2,000,000

$

A AUTOMOBILE LIABILITY PHPK2671740 04/01/2024 04/01/2025
COMBINED SINGLE LIMIT
(Ra accidenll si.000,000

X ANY AUTO BODILY INJURY (Per parson) $

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

SCHEDULED
AUTOS

BODILY INJURY (Per accidani) $

X X
NC
Al

N.OWNED
rros ONLY

PROPERTY DAMAGE
IPar arrirtnnl.

$

$

A X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE

PHUB906122 04/01/2024 04/01/2025 EACH OCCURRENCE $3,000,000

AGGREGATE $3,000,000

DED X RETENTION $10000 $

B
WORKERS COMPENSATION

AND EMPLOYERS' LIABILnY y, ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE 1 1
OFFICER/MEMBER EXCLUDED? N
(Mandatory in NH) ' '
II yas, describa undof
DESCRIPTION OF OPERATIONS below

N/A

WCA000535943 04/01/2024 04/01/2025
V PER OTH-
A STATIITF FR

E.L. EACH ACCIDENT $500,000

E.L. DISEASE EA EMPLOYEE $500,000

E.L. DISEASE - POLICY LIMIT $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Additional Romarks Schadula, may b« attachad if mora apaca it raquUad)

NH Fish & Game Department

Wildlife Division

11 Hazen Drive

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
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