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STATE OF NEW HAMPSHIRE %
COMMISSIONER i TDD Access: Relay NH
! 4 Tel. (603) 271-3670
DEPUTY COMMISSIONER =

Christopher J. Elims, Jr. FAX No. 271-1526

Website:
DEPARTMENT OF ENERGY WAy

21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

December 18, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc., Berlin, NH
Vendor #177195, by increasing the price limitation by $533,000 from $5,531,334 to $6,064,334 using
additional Low-Income Home Energy Assistance Program (LIHEAP) funds made avatlable through
remaining regular program year funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families, effective upon Govenor and Executive Council approval
through September 30, 2025. There is no time extension being requested for this contract. The
original contract was approved by Governor and Executive Council on September 20, 2023, Item #90,
and amended on August 7, 2024, Item #29. 100% Federal Funds.

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy, Fuel Assistance FY 2025

02-52-52-520510-33540000-074-500587

Grants for Pub Assist & Relief $533.000
EXPLANATION

This is an amendment to a contract is SOLE SOURCE because the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilities, and the synergies that benefit the
FAP as a result of the five statewide CAAs’ implementation of several other federal assistance
programs as well as the infrastructure that is already in place to deliver LIHEAP (also known as Fuel
Assistance Program or FAP) services. The Department proposes to continue to subcontract with the
five CAAs who have successfully provided FAP services at the local level for more than three
decades. The CAAs work closely with Department’s FAP Administrator in the implementation of the

program.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
December 18, 2024

Page 2 of 2 T

This amendment adds additional funding which was received for Program Year 24 (PY24) to existing
contracts and makes them available to the Commllmity Action Agencies until the contract ends on
September 30, 2025, making them available for this winter’s heating season. Demand and benefit
amounts have varied across the CAAs and these amendments seek to position these additional funds
to the CAAs that have experiehced the most ne:f:d.l

In the event that the Federal Funds become no longer available, General Funds will not be requested
to support this program.

Respectfully submitted,

Jared S. Chicoine’
Commissioner

>




NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC

’ ' : AMENDMENT #2

This Amendmcnt is between the State of New Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafier referred to as the
“State™) and Tri-County Community Action Program Inc., 30 Exchange Street, Berlm Coos
County, NH 03570 (hereinafter the “Contractor“)

Pursuant to an Agreement (bereinafter referred to as the “Agreement”), as approved by
Govemnor and Council on September 20, 2023| Item #90, and amended on August 7, 2024, Item
#29, the Contractor has agreed to provide ccrtam Services, per the terms and conditions specified
_inthe Agrecment and in consideration of payment by the State of certain sums as spec1ﬁed
therein.

WHEREAS, pursuant to the prov1sxonsl of Section 17 of the Agreement, the Agreement
may be modified or amended only by a wntter} instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and thé Contractor have agreed to amend the Agreement in certain
respects. -

NOW THEREFORE, in consideration |°f the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1) Amendment and Modifi cat:on of Agreement. The Agreement is amended and
modified as follows:

A) Price Limitation: Amend Subpa:agraph 1.8 of the Agreement by striking
. the current sum of $5, 531 334 and lnsemng in place thereof the total sum
of $6,064,334.

B) Exhibit Q = Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of $5,531,334 and inserting in place thereof the total sum

of $6,064,334,

O Amend Exhibit C, second paragrapthy striking the current sum of
$4,933,057 and inserting program costs of $5,466,057.

2) Continuance of Agreement. Except as spemﬁcally amended and modified by
the Terms and Cenditions of thlS Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

Tri-County Community Action Program, Inc. : Contractor [nitials: i

U.S. DHHS Award # 2401NHLIEA; Award Date: 10/27/2023 ¥ Date: I|| iﬁ‘ﬂj
FAP PY24 ALN: 93.568 ) : age t of 2

\
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IN WITNESS WHEREOF, the parties have hercunto set their hands as of the day and year

written below.

/s Jies

Date:

n! 2oy By

Approved as to form, execution and substance:

Date: 11/22/2024

STATE OF NEW HAMPSHIRE .

t of Energy -

(Namd.4& Title of Person Authorized to S:gn)
ZSéa.me, AN \\ccd On. e Bxechve

- Assistant Attorney General

I hereby certify that the foregoing contract vklras approved by the Governor and Council of the

State of New Hampshire at their meeting on

, 2024,

By:

Tri-County Cornmunity Action Program, Inc. |
1).S. DHHS Awsrd # 2401 NHLIBA; Awsrd Dxte: 1072772023
FAP_MAIN: 93.568 '

Title:

OFFICE OF THE SECRETARY OF STATE .

Contractor Initials:
Pago2of2

Ofces



State of New Hampshire

Department of State

/

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hiampshire. do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. ('fRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18, 1965. [ further certifv that all fees and documents required by the Secretary of State’s office have

been received and is in good.standing as far as this office is co

Business ID: 63020 .
Certificate Number: 0006652662

ncerned, ¢

IN TESTIMONY WHEREOF.

[ hereto set my hand and cause o be affixed
the Seal of the State of New Hampshire,
this lst day of April A.D. -2024.

David M. Scanlan

Secretary of State




CERTIFICATE OF AUTHORITY

Sandy Alonzo . hereby certify that:

(Name of the elected Officer of the Corporation/LLC; cannol be contract signatory)

1.1ama duly elected Clerk/Secretary/Officer of _Tri-County Community Action Frogram. Inc. .
. . {Corporation/LLC Name)

2. Tr;e'following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th , 2024 , at which a quorum of the Directors/shareholders were present and

votlng. ‘

{Date)

VOTED: That Jeanne Robillard. Randall Pilotte. Brenda Gaane (may list more than one-person)
. (Name and Title of Contract Signatory) |

is duly authorized on behalf of Tri-County Community Acltion Program, INC. to enter into contracts or agreements

with the State )
‘ {Nams of Corporation/ LLC}

of New Hampshire and any of its agencies or departments and further is authorized to execute any and.all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended|or repealed and remains in fuli force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remalins valld for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
fimits on the authority of any listed Individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein.

Dated: {) ||8|Qﬂ T : v
] Sigrifiture of Elected ificer

Name: Sandy Alonzo
. Title:

Rev. 03/24/20




£ . DATE (MMDD/YYYY
ACORD - CERTIFICATE OF LIABILITY INSURANCE | A,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, E){TEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. {

IMPORTANT: If the cartificate holder is an ADDITIONAL INSURED, the pf)licy(ies) must hava ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of thaL policy, certaln policies may require an endorsemant. A slalament on
this certificate doas not confer rights to the certificate holder in lieu of such andorsement(s). -

PRODUCER b TGINTACT Lindsey Goodrich
Cross Insurance-Manchester | {PHORE" " (603)669-3218, [TAR oy (603) 6454331
1100 Elm Street : ig ADDREsS: Manch.certs@crossagency.com
. INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 NSURER A ; Phitadelphia Indemnity Ins Co 18058
INSURED . i msurer p: Cranite State Heakh Care and Human Services Self-
Tri-County Community Action Program, Inc INSURERC :
30 Exchange Streat . INSURER D :
. (INSURERE
Berlin NH 03570 INSURER F :
COVERAGES CERTIFICATE NUMBER:  24-25 All Lines ) REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[E] ADDLISUBR
e TYPE OF INSURANCE nsp lwyp POLICY NUMBER {(MM/DDAYYYY) ::3%%% LIMITS
<] COMMERCIAL GENERAL LIABILITY 1 . EACH OCCURRENCE s 1.000.000
|cwus-moe IE OCCUR . PREMISES {Ea occurrence} s 100.000
| |- . . MED EXP {Any ona parson) $ 5.000
A PHPK2571941 0710172024 | 071012025 [ pensonar s aovuury - | 3 1:000.000
GEN'L AGGREGATE LIMIT APPLIES PER: 5 GENERAL AGGREGATE 5 3.000.000
poLiCY |__| beer Loc . PRODUCTS - cOMPrOPAGG |5 000,000
OTHER: § : Professional Liability s 1,000,000
"COMBINED SINGLE LIMFT
| AUTOMOBILE LIABILITY : ] _(E_-MM $ 1,000,000
| anv auro BOOILY INJURY (Per parson) | §
[~ | OWNED . SCHEDULED .
A || AUTos oniy Py PHPK2571943 07/01/2024 | 07/01/2025 | BOOILY INJURY (Per scciten) | §
HIRED NON-DWNED . [ PROPERTY DAMAGE 3
|| AUTOS ONLY AUTOS ONLY | {Per sccident) e
] s
| | UMBRELLALIAS 5 OCCUR ) EACH OCCURRENCE s 2.000,000
A | | ExcessLaB CLAIMS-MADE PHUBB70544 07/01/2024 | O7H0172025 | \eonEGATE s 2.000.000
DED. | ><l ReTenTion s 10,000 ! [
WORKERS COMPENSATION z PER OTH
AND EMPLOVERS® LIABILITY — X SIATUIE K 00T
Bl A R T o AT EVEXE CUFIVE NiA HCHS20240000575 (3a.) NH 010172024 | 01/01/2025 | Bk EACHACCIDENT Lo
(Mandatory in MH) E.L. ISEASE - EA EmpLOvEE | 31000000
H é. describa under 1,000,000
DESCRIPTION OF OPERATIONS balow E.L. DISEASE - PouicYLbar [ ¢ 1OV

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Additional Remarks Scheduls, miy be attached i mors spacs Is requirsd}
Refer 1o policy for exclusionary endorsements and special provisions, .

CERTIFICATE HOLDER I CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
N THE EXPIRATION DATE THERECF, ROTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

NH Department of Energy

21 South Frult St., Ste. 10
AUTHORIZED REPRESENTATIVE

Concord ' . NH 03301
l

© 1988-2015 ACORD CORPORATION All rights reserved.
ACORD 25 (2016/03) - : The ACORD name and logo are registered marks of ACORD
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INDEPENDENT AUD * REPO PROFESSIONAL ASSOCIATION
i ITORS'R RT- CERTIFIED PUBLIC ACCOUHTANTS

‘DOVER + WULFEBURD
NORTII CONWAY

‘To the Board of Directors of o
Tri-County Community Action Program, Inc. and Affiliate

Report on the Financial Statements

Oplnlon

We have audited the accompanying ‘consolidated financial statements of Tri-County Community

Action Program, Inc. and Affiliate (New Hampshire nanprofit organizations), which comprise the

consolidated statements of financial posul:on as of June 30, 2023 and 2022, the related

consolidated statements of functional expenses and cash flows for the years then ended, the

related statement of activities for the year ended June 30, 2023, and the related notes to the
consolidated financial statements. ‘

In our oplnlon the consoltdated financial statemenls present fairly, in all malenal respects, the
financial ‘position of Tri-County Community Action Program, Inc. and Affiliate as of June 30,
2023 and the changes in its net assels and its cash flows for the year then ended in
accordance with accountmg principles genarally accepted in the United States of America.

Ba‘sié for Op!nion

We c¢onducted our audit in accordance withauditing standards generally accepted in the United
States of America and the standards applicable to financial ‘audits contained in Government™ ©
Audiling Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described. in the Audilors’ Responsibilities for the Audit of the
Financia! Statements section of our report‘ We are required to be independent of Tri-County
Community Action Program, Inc. and Afﬁlzate and to meet our other sthical responsibilities, in
accordance with the relevant ethical reqwrements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to prowde a basis for our audit
opinians. i

'Responsibilities of Management for the Financlal Statements

Management is responsible for the preparatlon and fair presentation of the consolidated
financial statements in accordance with accountnng principles generally accepted in the United
States of America, and for the design, mplementatuon and maintenance ‘of internal control
relevant to the preparation and fair presentatnon ‘of consolidated financiat statements that are
free from material misstatement, whether due to fraud or error. '

In preparing the consolidated financial statements, management is required 1o evaluate whether
there are conditions, or events, considered in the aggregate, that raise substantial doubt about .
Tri-County Communlly Action Program, Inc.land Affiiiate’s ability to continue as a gomg concem
within one year afler the date that the consolidated financial statements are available to be
- issued. :




Auditors’ ﬁes‘ponsibfmies for the Audit of the Financial Statements

Cur cobjectives are to obtain reasonab!e assurance aboui whether the consolidated financial
statements as.a whole are free from matena| misstatement, whether due to fraud or error, and
to issue an audilors' report that includes our, opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards: and Government Auditing
Standards will always detect a material mlsstatemenl when it exists. The risk of not detecting a
materia) misstatement resulting from fraud i is. hlgher than for one resulting from error, as fraud
may invaive collusion, forgery, intentional omissions, _misrepresentalions, or the override of
internal control. Misstalements ara consndered material if there is a substantial likelihood that,
individually or in the aggregate, they would mﬂuence the judgmem made by a reasonable user
based on the consolidated f' nancial statements.

In performing an audit in accordance with generally accepted auditing standards and
Govemmant Auditing Standards, we: l .

= Exercise professional judgmenl and |maintain professional skepticism throughout the
audit.

s - Identity and assess the risks of material mlsslatement of the consolidated financial
statements, whether due to fraud or|error, and design and perform audit ‘procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regard:ng the amounts and disclosures in the consolidated financial statements.

+ Obtain an understanding of internal control relevant to the audit in order to des:gn audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc. and Affiliate's internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropnaleness of accountlng policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentalion of the consolidated ﬁnancmf statements. .

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Tr-County Community Achon Program,
Inc. and Affiliate’s ability to continue as a going concern for a reasonable perlod of time.
I
We are required to communicate with those charged with governance regarding, among other
malters, the planned scope and timing of the aud:l significant audit fi ndmgs .and certain internal
control-related matters that we identified dunng the audit.

e e ——



Suppiementary Information

Our audit was conducted for the purpose of formlng an oplmon on the consolidated financial
statements as a whole. The accompanying schedule of expenditlres of federal awards, as
required by Tile 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requrremenrs for Federal Awards, is presented for
purposes of additional analysis and js.not a requnred part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the undertying accounting and other records used to prepare the consolidated financiatl statements.
The information has been subjected to the auditing procedures applied in the audit of the

consolidated financial statements and oertam additional procedures, including comparing and -

recongciling such information directly to the undedytng accounting angd other records used to
prepare the consolidated financial statemants or to the consolidated financial statements
" themselves, and other additional procedures in accordance with auditing standards generally
accepled in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in refation to the consolidated financial statements
as a whole.

Other Reporting Requlred by Government Audlting Standards

In accordance with Government Auditing Standards we have also lssued our reporl dated
November 13, 2023, on our consideration of Tn-County Community Action Program, Inc.'s intemal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements| and other matters. The purpose .of that report is
solely to describe the scope of our tesling of internal contro! over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Tri-
County Community Action Program, Inc.’s| intemal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Audiling Standards in considering Tn-County ;Community Action Program Inc.’s internat control
over financial reporting and compliance.

Report on Summarlzed Comparativa lnformati-on

We have previously audited Tn-Counly Community Action Program, Inc. “and Affiliates’ 2022
financial statements, and we expressed an unmodlﬁed audit opanron on those audited financial
statements in our report dated November 15, 2022 In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2022, is consistent, in all
material respects, with the audiled financial statements from which it has been derived.

m,.p 4 Rohsuzr
M omwd—, '

North Conway, New Hampshire
November 13, 2023




CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2023 AND 2022

CURRENT ASSETS
Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts recelvable
Pledges receivable

Inventories z

Prepaid expenses
Total current assels

PROPERTY
Property and equipment
Less accumutated depreciation

Property, net
NONCURRENT ASSETS

Right of use asset, operating
Reslricted cash

Total noncusrent assets

_TOTAL ASSETS

- LIABILITIES AND NET ASSETS.

CURRENT LIABILITIES
Current portion of long term debt
Current portion of right of usa liabillty, operating
Accounts payable
Accrued compensated absences
Accrued salaries
Accrued expenses
Refundable advances
Other llabilities

Total current liabilities

NONCURRENT LIABILITIES

Right of use liability, operafing, less current portion

Long term debt, net of cuirent pomon

Total liabilities

~ NET ASSETS
Without donor restrictions
With donor restrictions

Tota! nat assets

TOTAL LIABILITIES AND NET ASSETS

L]

Sea Notes to donsoiidaled Financial Statements

4

2023 2022
$ 4400730 § 3,827,664
1,313655 977,227
2,024,546 1,807,274
192,212 169,198
123,408 59,759
136888 __136.811
8,193,440 £,978,931
12,858,931 12,794,151
(6,522499)  _ (6,088,609)
6,336,432 6,705,542
208.857 -
413,721 410,431
622,578 410,431
$15,152450  $14,095904
$ 139981 $ 134452
< 88,219 T
456,444 262,473
249,777 226,342
90,948 81,707
95,772 117,415
403,239 446,208
1,342,462 1,085,406
2,864,822 2,356,003
122,638 .
- 4,296,550 4,442 866
7,284,010 6,798,869
7,577,645 7.037,337
290,795 259,698
7,868,440 7,287,035
$15152450  § 14,095,904




“ IRL.COUNTY COMMUNITY ACTION PROGRAM. INC, AND AFFILIATE
CONSOLIDATED ST:ATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023 .

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION
Without Donor With Donor 2023 2022
- Bestdetions  Restrictions Total Total
REVENUES AND OTHER SUPPORT ! ?
Granis and contracts $ 39,636,536 $ 168,387 $ 39,804,923 $ 33,016,028
Progrem funding 1,131,923 - 1,131,923 1,178,528
Utllity programs 1,458,145 - - 1,458,145 1,862,325
Inkind contributions 479,251 - 479,251 228,341
Contribulions 252,118 - 252,119 140,578
Fundraising’ 23626 - 23626 8.616
Renta! income 867,061 - 857,081 797.436
Interest income 26,196 26,186 " 44
Gain on disposal of property 6,817 - 6,817 8.874
‘Other revenue : 2,735 2735 4,789
Tota! revenues and other support 45.584.409 168,387 44,052,796 37,248,999
NET ASSETS RELEASED FROM RESTRICTIONS 137,290 (137,290) - -
Total revenues, other support, and :
net assets relaased from restrictions 44,021 699 31,097 44 052 796 37,248,999
FUNCTIONAL EXPENSES
Program Services: :
Apgency Fund 11314,337 . 1,314,337 1,453,842
Head Start 3107.886 - - 3,107,888 2,792,837
Guardianship 651,255 - 651,255 658,856 -
_ Transportalion 11404,213 - 1,404 213 892112
Volunteer 72,150 - 72,150 62.053
Carroll County Dental 679,379 - 679,379 673,708
Homaless 201422 871 - 20,422,871 17,630,850
Energy and Community Development - 13!099,599 - 13,099,599 9,978,945
Elder 11276,827 . 1,276,827 1,095,578
Housing'Services 212 979 - 212 979 248,736
Total program services _ 42{241,496 - 42241496  _ 35467617
Supporting Activities: '
Genersl end adminisirative 1,236,580 . 1,236,580 1,145,090
Fundraising ' | 3318 . 315 1,266
Total supporting activities 1,239,895 - 1,239,895 1,147,356
Total functional expenses 43'481 391 . 43 481,391 35,634,973
. . | .
CHANGE IN NET ASSETS i540.308 , 31,097 571,405 614,026
NET ASSETS, BEGINNING OF YEAR . 7,037,337 259,698 7,287,035 6683009
NET ASSETS_. END OF YEAR 3 7i577|645 $ 200795 $ 7,868,440 $ 7297035

See Notes to Consolid

§

Inted Financial Statements
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CONSOLIDATED STATEMENTS OF CASH FLOWS

EOR THE YEARS ENDED JUNE 30, 2023 AND 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assels
Adjustments to raconcile change in net assets %
net cash provided by operating activities:
Depreciation and amortization
. Gatn on disposal of property
Decresse (increase) in assets:
- Accounts receivable
Pledges receivable
Inventories -
" Prepsaid expenses
Increase (decrease) in liabilities:
Accounts payable
Accrued compensated absances
Accrued salaries
Accrued expenses
Refundabte advances
Other liabilitles

NET CASH PROVIDED 8Y OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Repaymen! on long-term debt )
Repayment on capital lease obligations

NET CASH USED IN FINANCING ACTIVITIES

NET {NCREASE IN CASHbAND RESTRICTED CASH

"CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CA'SH FLOW
INFORMATION:
Cash paid during the year tor

Interest

Sea Notes.to Consolidated

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

Financlal Statements

2023 2022
$ 571405 § 614,028
528,849 520,221
{6,817) (8,874)
(217.272) (180,025)
(23.016) 47.227
(63,650} (6.774)
(m (85.217)
193,971 258,170
21,435 (5.565)
. 9,241 (301,728)
(21,643) {149,180}
{42,969) 122.068
257,056 (315,239)
1,206,513 499110
8,091 8.874
(161,013} {158,013)
_ (152,9@_’ {149,139)
{140,807) (129,342)
(140,807) {129,342)
912,784 220,629
5215322 4,994 693
$ 6128106 § 5215322
s 88845 § 85595




NOTE 1.

' | | .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIG NIFICANT ACCOUNTING POLICIES

Organlzation and Pnncuples of Consolidation’

The consolidated ™ financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consohdated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items 'and transactions have been eliminated from the
basic financial statements. Tri- County Community Action Program, Inc. (the
Organization) is a New Hampshlre non-profit corporation that operates a wide
variety of commumty service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is. a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,

" construction, and operation of commumly-based housmg for the elderly.

Nature of activlties f
The Organization's programs consist of the following:

1
1

Agency

.Trn-County CAP Admmnstratlon provides central program management
“support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR sprvrces legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, inc.'s, Beard of Directors and its programs, .
ensuring that programs comply with agreements made by the Board to
fundang sources and vendors.

- Other ‘responsmlhtles include| the management and allocation of funding
received through a Community Services' Block Grant, as well as
management of the Organization's real estate property. '

-

Head Start . ,
Head Start provides comprehens;ve services to low-income. children and
their families. Head Start supports children's growth and development in a
positive learning envnronment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. All children|receive health and development screenings,
nutritious meals, oral healthj and mental heaith support. Parents and
families are supported in ac,hlevmg their own goals, such as housing
stability, continued education, and financial stability.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Programs support and strengthen parent -child relationships as their chrld s
primary educator. Head Starl staff work as partners with parents to identify
and provide individualized activities that suppont their child's growth and
development. i

Tri-County Community Actror} Head Slart funded‘enrollment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton countres in 9 locations with 13 center-based.
- classreoms and 1 home-based option.

'Guardianship
The Organization's Guardianship program provides advocacy and guardian

services for the vulnerab|e| population of New Hampshire residents
(developmentally. disabled, chronrcally mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardiar} and who have no family member or friend
willing, able, or suitable to serve m that capacity. This program serves over
400 individuals. Addrtronal services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting serwces

Transportation

"~ The Organization's fransit prograrn provides various transportation
services. public bus routes, door-to door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopprng and enjoy other activities that
are located outside the regular service area. The Organization’s fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly

- and disabled, as well as to the general public.

Volunteer
The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 208 volunteers ages 55 and older, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, |and time with over 60 local non-profit and
public agencies throughout! Coos County: that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 15,000 hours yearly. '

10




IRLCO “Nﬂ COMMUNITY ACTION EBQGB&M INC AND AEEL IQIE -

t
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Carroll County Dental
Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured famllles and individuails. The Center offers a full
array of services including preventatjve restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a _
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Qenter has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless
Homeless services include ap outreach intervention and preventaon project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organuzatlon also provides some housing rehabllltanon services to
help preserve older housmg stock.

Energy Assistance and Qutreach i
Energy Assistance Services 'provide fuel and electric assistance through-

direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants |access to energy assistance programs and
other emergency services.| The offices provide information to the -
Organization’s clients about| other programs offered, as well as other
programs.available through. other organizations in the community.

Low-income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and|individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health anld safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates-local NH jobs.

Elder

The ¢ Organization's elder program provndes senior meals in 4 community
dining sites, home delivered| meals (Meals on Wheels) to the frail and
homebound elderly, and ‘[senior nutrition education and related
programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports. ;
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Housing Services

Cornerstone Housing North, inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
‘Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cormerstone includes a 12-unit apartment cornp!ex in Berlin,” New
Hampshire for the elderly. Thls operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capitai Advance. Under gurdehnes
established by the U.S. Oﬂ"rce of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform  Administrative Requrrements Cost Principles and Audit
Requirements for Federal Awards the Section 202 Capital Advance is
considered to be a major program A separate audit is performed as it
relates ‘to Cornerstone’s compl:ance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards |applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the
United. States and the audit requrrements of Title 2 of U.S. Code of Federal
Regulations part 200, . Uniform Administrative Requirements, Cost
Principles and Audit Requrremenfs of Federal Awards (Uniform Guidance).
An unmodlﬂed opinion was |ssued

.Method of accountmg
The consolidated financial statements of Tri-County Community Action Program

Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting pnncrples generally accepted in the United States of
. America, as promulgated by the| Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reporled when incurred without regard to the date
of receipt or payment of cash. |

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accountrng pringiples (US GAAP), which require the
Organization to report mformatlon regarding its financial position and activities
according to the following net asset classifications:

12




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
_FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for
any purpose in performing tll'\e primary objectives of the Organization.
These net assets may be used at the discretion of the Organization’s
management and board of directors.

. i H
Net assets with donor re?st;icﬂons include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions -

are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity. '

The Organizatioh has net assets with donor restrictions of $290,795 and $259,698
at June 30, 2023 and 2022, respectively. See Note 13.

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with -donor restrictions, depending on the existence and/or nature of any
donor-impased restrictions. Support that is restricted is reported as an’increase in
net assets without donor restrictioqs if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
. reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated-time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions. . !

Accounts Receivable ) S

Accounts receivable are stated at the amount management expects.to collect from
balances.outstanding at year-end: Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made undér speciﬁt': grants or contracts. Past due receivables are
written off at management's discrétion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
State because the effects of the direct write off method approximate those of the
aliowance method. Management $elects accounts to be written off after analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. " The
Organization does not charge interest on outstanding accounts receivable.

13




" NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Property and Depreciation | _ -

Acquisitions of buildings, equipment, and irqprovements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets .are capitalized. Buildings, equipment, and improvements are
stated ‘at cost less accumulated qepreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Dépreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged|to the program based upon a square footage or

other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost .
pool and charged to the programs in accordance. with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

_Estimated useful lives are as follows: P

Buildings and improvements : 20 to 40 years
Vehicles ‘5to8.5years
Furniture and equipment . 5 to 15 years

Client Rents and HUD Rent Subsidy X
Cornerstone Housing North,. Ihc.'sl rénts are approved on an annual basis by the
Department of Housing and Urban] Development. Rental increases are prohibited
without such approval. The clientsl are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts

received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in wh"ich the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $403,239 and $446,208 as of June 30,2023 and 2022, respectively.
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NOTES TO CONSOLIDATTED FINANCIAL STATEMENTS
_FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Nonprofit tax status
The Organization is a not-for-proﬂt Section 501(c)(3) organization in accordance

with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Intemal Revenue Code and qualifies for a charitable
contribution deduction for donors! The Organization files information returns in the
United States. The Organlzatlon s Federal Form 990 (Return of Organization

Exempt from Income Tax}, is SubjeCl to exammatlon by the IRS, generally for three
" 'years after itis filed.-

The Organization follows FASB ASC 740 Accounting for Income Taxes, which
N “clarifies the accounting for uncertamty in income taxes and prescribes a recognition
. threshold and measurement attnbute for financial statement recognition and
- measurement of tax positions taken or expecled fo be taken in a tax return.
Management does not believe ther have taken uncertain tax positions, therefore, a
liability for income taxes associaled with uncertain tax positions has not been
recognized. -

Cornerstone Housing North, Inc, is exempt from income taxes under Section -
501(c)(3) of the Internal Revenue Code.: The internal Revenue Service has
determined the Organization to |be other than a private foundation within the

meaning of Section 509(a}.

Retirement plan
The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization’s annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2023 and- 2022, there ‘were no discretionary
contributions recorded. Further information can be obtained from the Organization’s
403(b) audited financial statements.

Donated services and qoods

. Contributions of donated sennces that create or. enhance non-financial assets or

that require specialized skills and would typically-need to be purchased if not
provided by donation are recorded;al their fair values in the period received. '

Contributed noncash assets are e ecorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assels with donor restrictions. In the absence of such stiputations,
contributions of noncash assets are recorded as net asseis .without donor
restrictions. ‘

15
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IRLCOUNTY COMMUNITY ACTION PROGRANM.ING AND AFFILIATE
t
.NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022
| '

_ Donated property and eguigmenlt

Donations of property and eq utpment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets  donated with {explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as nat assets.with donor restrictions. Absent donor stipulations regarding
how long those donated assets [must be maintained, the Organization reports
‘expirations of donor restrictions when the donated or acquired assets are placed in
service as insiructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give '

Conditional promises to give are not recogntzed in the ﬁnancral statements Untit the
conditions are substantially met. Uncondltronal promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, whrch is measured as the present value of their
future cash flows. The drscounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is tnctuded in contribution revenue. In the absence of
donor stipulations to the contrary, promlses with payments due in future periods are
restricted to use after the due date Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in mare than one
year at June 30, 2023 and 2022,

-

"As of June 30, 2023 and 2022, there were promises 1o give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assels with donor restrictions rn the. ‘'amount of $192,212 and $169,196,
respectively. This amount is included in contributions in the Consolidated
~ Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Fair Value of Financial instruments
Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of

Financial Instruments, requires the Orgamzahon to disclose fair-values of its.
financial instruments. The carry:ng amount of the Organization's financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value|because of the short-term maturity of those
instruments.

Functional allocation of expenses |

The costs of providing the varipus programs and other actlvmes have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.

Program salsries _and related expenses are allocated to. the
various programs and supporting services based on actual or
estimated time employees |spend on each function as reported on a
timesheet.

Workers Compensation expenses are charged to each program
based upon the classifi catlon of each employee and allocated to the

various program based’ upon the time employees spend on each
function as noted above. )

Pald Leave is charged tc|> a leave pool and is allocated to each
program as a percentage of total salaries.

Fringe Benefits are charged to. a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The poo! is
allocated to each program based upon a percentage of salaries.

Depcraciation expense is| allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statementsiof functional expenses.

Other occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily charged to the
benefiting program based upon an analysis of square footage. Costs
related to a building mclude depreciation, insurance, utilities, building
maintenance, etc. These costs are reported as space costs on the
statements of functional expenses.

17
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

‘Igsurance automobile insurance is allocated to programs based on
vehicle usage; building l:ablhty insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is allocated| to programs using the book basis of the
.insured assets. ’

.The remainlng shared expenses are charged to an Indirect Cost
Pool and are aliocated to each program based upon a percentage of

program expenses, The expenses include items such as
administrative salaries, general liability insurance, administrative
travel, professional fees, |and other expenses which cannoi be
" specifically identified and charged to a program.’

The Crganization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective fqr the fiscal year beginning July 1, 2022, received
pr_ovrsnonal approval and is effective, until amended, at a rate of 12%. The actual
rates for the years ended June 30,(2023 and 2022 were approximately 11.26% and
10.95%, respectively, which is allowable because it is less than the provisional rate.

- Advertising policy ' :
_The Organization uses advemsmg to inform the communily about the programs it

offers and the avaitability of servuces Advertising is expensed as incurred. The total
cost 'of advertising for the years ended June 30, 2023 and 2022 was $20,143 and
$6.696, respectively.

Debt Issuance Costs
Durlng the year ended June 30, 2q19 the Organization retrospectwely adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,

"Simplifying the Presentation of Debr Issudnce Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognilion and
measurement guidance for debl |issuance costs is not affected by the ASU..
Amortization expense of $887 has been included with interest expense in the
. consolidated statements of functuonal expenses for both 2023 and 2022

Revenue Recognition Policy )
The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are’ recognlzed as revenue upon receipt. Revenue from
contracts is récognized when the [service has been performed. Contributions are
recognized as revenue when the ‘donor makes a pledge to give that is, in
" substance, an unconditional promlse Contributions are recorded as wnh donor
rastrictions or without donor restrictions.
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NOTE 2.

IBLCOUNTY. COMMUNITY ACTION PROGRAM.INC AND AEEILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS:
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Cormerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become dite and control of the apartment
unit is transferred to the lessees. Tpe individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
in an amount that reflects the consrderahon Cornerstone expects {o be entitled to in
exchange for the leased units.. The cost incurred to obtain a lease will be expensed
as incurred.

New Accounting Pronouncement

n February 2016, the Financial| Accounting Standards Board (FASB) issued
Accounting Standards Update (ASU) 2016-02, Leases (Topic 842), to increase
transparency and comparability among orgamzattons by recognizing lease assets
and lease liabilities on the statement of financial position and disclosing key
information about leasing arrangements for lessees and lessors. The standard
applies a right of use model that reqwres all leases with a lease term of more than
12 months, to recognize an asset representlng its right to use the underlying asset
for the lease term and liability - to make lease .payments to be recorded. The
Organization elected not to restate the comparative period. The Organization also
elected not 1o reassess at adoptlon (i) expired or existing contracts 1o determine
whether they are or contain a lease, (ii) the lease classification of any existing
leases, (iij) initial direct costs for existing leases. ‘The adoption of ASU 2016-02
resulted in the recognition of an operatung right of use assets of $208,857 and

- operating lease liabilities of $208, 857 as.of June 30, 2023. Resulls for periods

beginning prior to July 1, 2022 cbntlnue to be reported in accordance with the
Organization's historical accountlng treatment. The adoption of ASU 2016-02 did

- not have a material impact on the Organization’s results of operations and cash

flows.

.LIQUIDITY AND AVAILABILITY
The following represents the Organlzatlon S fmancual assets as of June 30, 2023
and 2022:

Financial assets at year end.
Cash and cash equivalents, undesignated $ 4400730 § 23,827664
Restricted cash, Guardianship Services Program 1,313,655 977,227
Accounts receivable _ 2,024,546 1,807,274
Pledges receivable ' 192,212 . 169,196
Restricted cash _ 413,721 410,431
Total financial assets I 8344864 . 7,191,792

Less amounts not available to be used
within one year: : |
Net assets with donor resitnctlons 290,795 259,698
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| NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022
Restricted cash, Guardianship Services Program 1313655 977,227
* Restricted cash 413,721 410,431
Less net assets with time restrictions to be ' '
met in less than a year ’ (254537) ____1207.879)
Amounts not available within one year 1,763,634 1,439,477

Financial assets available to meet general

expenditures over the next twelve months Lw $ 5752315

It is the Organization's goal to

maintain financial assets 1o meet 60 days of

. operating expenses which approximates $6,982,000 and $5,899,000 at June 30,

2023 and 2022, respectwely

NOTE 3 CASH AND CASLLEQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on depos:t with financial

institutions, and investments with

original maturities of three months or less. At

"~ year end and throughout the year, the Organization's cash balances were

deposited with muitiple financial |i

institutions. The balances are insured by the

Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the

year.

The following table provides a rec,oncnllatlon of cash and restrlcted cash reported
within the statements of financial position that sum to the total in the statements of

cash flows as of June 30:

Cash, operations
Restricted cash, current
‘Restricted cash, long term

Total cash and restricted cash
Cash Resfrictions

The Organization is required to m
the loan security agreement disc

2023 2022

$ 4400730 §$ 3,827,664
1313655 .. 977.227
413,721 410,431

aintain a deposit account with a bank as pant of -
osed at Note 7. It is required to maintain a

balance of $19,968 in the account, which is restricted from withdrawal except to

make payments of debt service
; Agriculture. -

or as approved by. the U.S. Department of

- — ¢ —
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the. maxrmum required deposit balance is achieved. The
balance as of June 30, 2023 and 2022 was $20,079 and $20,069, respectively.
The Organization has made all of their scheduled deposits for the years ended

“June 30, 2023 and 2022. These amounts are included in restncled cash in the

Consolidated Statements of Fmanmal Position.

The Organlzatlon is required to malntarn a deposrt account with another bank as
part of 2 bond issue (see bond payable in Note 7). The required balance in the

" account is $173,817 and is equal t'o 12 monthly payments. The balance as of June

30, 2023 and 2022 was $174,841 and $174,807, respectively, and the Organlzatlon
was in compliance with this requrremeni These amounts are included in restricted
cash in the Consolidated Statemenits of Financial Position.

The Organization’ marntalns a deposrt account on behalf of clients who participate in
the Guardianship Services Program The balance in the account is restricted for
use on behalf of these clients and‘ an offsetting liability is reported on the financial
statements as other current Irabmtres The total current liability related to this
restriction at June 30, 2023 and 2022 was $1,313,655 and $977,227, respectively '
These amounts are included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2023.and 2022
was $1,313,655 and $977,227, respectwely and_ is included in the restricted cash,

Guardianship Services Program balance on the Ccnsolrdated Statements of

Financial Position. :

Certain cash accounts. related to Cornerstone ‘Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. .The total amount restricted at
June 30, 2023 and 2022 was $218,801 and $215,555, respectively. See Note 15.

INVENTORY

In 2023 and 2022, inventory mcluded weatherization materials which had been
purchased in bulk. These items are valued al the most recent cost. A physical
inventory is taken annually. Costlls determined using the first-in, first-out (FIFO)
method.” Inventory at June 30, 2023 and 2022 consists of weatherization materials,
totaling $123,409 and $59,759, raspectwely




NOTE 5.

NOTE 6.

IRL-COUNTY COMMUNITY ACTION PROGRAM. INC, AND AEFILIATE
. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

PROPERTY

Property consists of the following at June 30, 2023:

Building

Equipment

Construction in progress
Land '

Property consists of the'folldwing at June 30, 2022:

Building

Equipment

Construction in progress
Land

Capitalized Accumulated ' Net
Cost Depreciation  Book Value
$ 10,119,418 $ 4630469 § 5,488,049
2,278,558 1,892,030 386,529
42,114 - 42,114
418,840 418,840
Capitalized Accumulated . Net
Cost - Depreciation  Book Value
$ 10,039,601 § 4,426,613 §$ 5612,988
2,329,022 ' 1,661,996 .667,026
6,688 - 6,688
- 418 840

418,840

$12794151 $.6.008500 § 6700542

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements The equipment, whose book
value is immaterial to the financial 'statements, is not included in the Organization's

property and equipment totals.

Depreciation expense for the ye
$527,962 and $519,334, respectively.

ACCRUED COMPENSATED ABSENCES
For the years ending June 30, 2023 and 2022, employees of the Organization were,
eligible to accrue vacation for a maxumum of 160 hours. At June 30, 2023 and
2022, the Organization had accrued a liability for future annual leave time that its

employees had earned and veste

respectively.

22

ars ended June 30, 2023 and 2022 totaled

ed in the amount of $248.777 and $228,342,
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
[FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

LONG TERM DEBT

the following:
023

Note payable with the USDA irequiring 360
monthly instaliments of $1,664, including interest .

_ al 5% per annum: Secured by general business

assels. Final installment due January 2027. $ 64,236

Note payable with a bank requiring 120 monthly
installments of $2,936, including lnterest at 4%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April -

2031, 236,057

Bond payable with a bank requiring monthly
installments of $14,485, including interest of
2.75% plus the bank's internal cost of funds
multiplied by 67% with an mdlcatwe rate of
3.28%. Secured by first commercual real estate
mortgage on various properties anp assignments
of rents at various properties. Final mslallment

due August 2040. _ 2,276,888

Cornerstone Housing North, Inc. capital advance

due to the U.S. Department of|Housing and .

Urban Development. This capital advance is not

subject to interest or principal amortization and

will be forgiven after 40 years, or.in ‘August 2047. 1,617,600

Cornerstone Housing North, tqc. mortgage
payable due to New Hampshire Housing Finance
Authority. The mortgage is not subject to interest
or principal amortization. Payments are deferred . .
for 40 years; final payment due in August 2047. 250,000

Total long term debt before unamortized debt
~ issuance costs ; 4,444,781

- The long term debt of the Orgamzat:on as of June 30 2023 and 2022 consnsled of

2022

—

$ 80,546

261,160

2,377,169

1,617,600

250,000

4,586,475
{9,157)

Unamortized debt issuance costs (8.270)

Total long term debt o _ 4,436,511

Less current portion due within one year {139,961}

4,577,318
(134 452

o L ees

23
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NOTE 9.

NOTE 10. OPERATING LEASES

NOTES TO CONSOLIDATTED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The scheduled matqrilies of long-term debt as of June 30, 2023 were as follows:.

Years ending
June 30 : Amount .
2024 ; $ 139,961
2025 - 145,687
2026 151,677
2027 148,113
2028 143,453
Thereafter . 3,715,880

As described at Note 3, the Organlzatlon is required to maintain a reserve account
“with a bank 1or the first two notes payable listed above.

DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit wnth its primary financial .
institution which is secured by real estale mortgages and assignments of leases
-and rents on various properties \as disclosed in the line of credit agreement.
Borrowings under the line béar interest for the years ended June 30, 2023 and
2022 at 9.25% and 5.75% per|annum, respectively. There was no balance
outstanding at June 30, 2023 and 2022. The line is subject to renewal each
January. 3 ' ’

On July 1, 2022, the Organization was required to adopt ASU 2016-02, Leases
(Topic 842). As part of implementing ASU 2016-02, the Organization evaluated
current contracts to determine wh:ch met the criteria of a lease. The right of use
(ROU) asset represents the Orgamzatnon s right lo use underlying assets for the
lease term, and the lease liabilities: represent the Organization’s obligation to make-
lease payments arising from these leases. The ROU assets and lease liabilities, all
of which arise from operating leases, were calculated based on the present value of.
future lease paymenis over the lease terms. The Organization has elected to
discount future cash flows at the nsk free borrowing rates commensurate with the
lease terms, which was 3.01% at June 30, 2023. Common expenses, ciassified as
space costs in the accompanying ﬁnanmal statements, are considered a non-lease
component under FASB ASC 842 and are recognized as costs are incurred. The
Organization's operating leases are'descnbed below.

|
|
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' NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

|

The Organization has entered into numerous lease commitments for space and .
office equipment. Leases underjnon-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facnlmes which are leased on.a month-to-month basis. ~
For the years ended June 30, 2023 and 2022, the annual rent expense for leased
facilities and office equxpment totaled $147,801 and $141,820, respectively.

Lease liability maturities as of June 30, 2023 are as follows:

Year Ending ,
June 30: " Amount
2024 $ 91317
2025 59,685
2026 . i 52,460
2027 T 11,372
2028 . 3,543
Total undiscounted lease liability . 218,377
Less imputed interest (9,520
Total lease liability $§ 208857 .
IN-KIND CONTRIBUTIONS

The Organlzatlon records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Stan, Transpodatlon and Elder
programs rely heavily on valunteers who donate their services to the Organization.
These services are valued basediupon the comparative market wage for similar
paid positions. '

The fair value of donated serwces included as contributions in the consohdated

financial statements and the correspondmg program expenses for the year ended

June 30, 2023 are as follows:
Senior ,

Head Start Meals =  Total

Professional services and ’
services for disabled $ 76,770 % - % 76,770

Packing, setup and delivery of
congregate and home
delivered meals - __ 102,077 . 102,077




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED.JUNE 30,2023 AND 2022

The fair value of donated servnces included as contnbutlons in the consofidated:
financial statements and the correspondmg program expenses for the year ended
June 30, 2022 are as follows:

Senior -
_ Head Start Meals Total
Professional services and -
services for disabled $ 2479 % - 8 2,479

Packing, setup and delivery of
congregate and home E )
delivered meals 7 - 55,358 55,359

Numerous volunteers have donated significant amounts of time to the
Qrganization's program services. 'Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $367, 930 and $277,300 for the years ended June 30,
2023 and 2022, respectwely

The Qrganization is aiso the benef iciary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The- value of the in-kind rent |s: recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
“June 30, 2023 are as follows: ’ :
' - Senior ,

; : . Head Start Meals ' Total.
Difference between rent paid ‘

and market rate 869097 § 4100 § 73197

The fair value of donated faciliticlas included as contributions in the consolidated
financial statements and the corréesponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
' Head Start Meals Total
Difference between rent paid
and market rate - 1§ 58230 % 1800 § 60,030
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' NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The fair value of other gifts in kmd inciuded as contributions in the consohdated
financial statements and the correspondlng program expenses for.the year ended.
June 30, 2023 are as foliows:
Head Start Homeless Transportation -  Total
Employee use of '

home "8 73,495 | § - $ - $  .73495
Donated goods - - 24,948 24,948 .
Hotel rooms for

homeless clients - 128,764 . 128,764

Total $. 73495 (3128764 § 24948 § 227201

The fair value of-other gifts in kind included as contributions in the consolidated
financial statements ang the correSpondmg program expenses for the year ended :
June 30, 2022 are as follows: '

Head Start Homeless otal
Employee use of home $ 56,789 S - $- 56789
Donated goods : - 1,400 1,400
Hotel rooms for homeless clients - ~ 52,284 52,284,
Total § 56789 3 23684 § 110473
CONCENTRATION OF RISK '

The Organization receives a magonly of its support from federal: and state
governments. For the years ended June 30, 2023 and 2022, approximately
$39,361,299 (89%) and $32,598, 596 (88%), respectively, of the Organization’s total
revenue was received from federal and state governments. If a significant
reduction in the level of support were to occur, it wouid have a significant impact on
the Organization's programs and activities.

"Cornerstone receives a large majority of its support from the U.S. Department of

Housing and Urban Development. | For the years ended June 30, 2023 and 2022,
approximately 61% and 64%, respectively, of Cornerstone’s total revenue was
derived from the U.S. Depanment of Housing and Urban Development. In the
absence .of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development.
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FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The majority of Cornerstone’s assets are apartrnent projects, for which operations
are concentrated in the elder|y| person's real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Cornerstone is
subject to administrative directives,| rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative -
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or inadequate funding to pay for the related cost, including the administrative
burden, to comply with the change.

NET ASSETS WITH DONOR RES]E_CTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2023 and 2022:

. 2023 2022
Temporary municipal funding $ 192212 §$ 169,186
Restricted buildings . : 36,257 . 38,084
Loans - HSGP i 23,484 24,234
RSVP program funds- . 15,708 6,255
FAP/EAP - 14,092 12,079
CC Coos : 5,099 6,132
Head Start 3,577 2,370
CC Carrol! , 180 427
CC Grafton : : . 180 : 421
LIWAP Program 6 -
RSVP - Matter to Balance : - ; 500

Total net assets with donor restrictions - 3 200795 $__ 200698
COMMITMENTS AND CONTINGENCIES
Grant Compliance . -
The Organization receives funds under several federal and state grants. Under the

terms of the grants the Organization is required to comply with various stipulations
including use and time restnctaons if the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contin Jencras l

On March 30, 2009, the Organizatlons Board of Directors agreed to secure
ownership of a 1.2-acre sile Iocated in Berlin; New Hampshire. There are 2
buildings on this site desugnated as the East Wing and West Wing Buildings which-
were formerly used as.a research and development facility for the Berlin Mills

8

Company. l
|
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The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. in a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department’s satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West \INung Building is maintained to prevent further
structural deterioration. If furthe; deterioration occurs and contaminanis - are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingenciles

During the year ended June 30, 2023 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the outcome of such cases as
of June 30, 2023, as well as the uncertainty of the Organization's potential liability,

no amount has been accrued by the Organization at this time.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS -

Under Cornerstone’s regulatory ag;reement with HUD, the ‘Organization is required
to set aside amounts into a replacl:ement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$207,956 and $208,162 were held|in a segregated account at June 30, 2023 and-
2022, respectively. : .

" During the year ended June 30, 20|23". HUD approved a foan from the replac;ement

reserve account to the operating aicc;ount to cover operating expenses due to the
delay in HAP vouchers being processed by HUD. Once all HAP vouchers are .
processed and paid, Comerstone v\?ill pay back the replacement reserve account the
loan balance of $26,649. HUD-restricted deposits generally are not available for
operaling purposes. |

Cornerstone's use of the residual r]eceipts account is contingent upon HUD's prior
written approval. Residual receipts of $6,454 and $3,003 were held in a segregated .
account for the years ended June 30, 2023 and 2022, respectively. :

Under the regulatory agreement, Cornerstone is required to set aside amounts for the
retum of resident paid deposits. Alt June 30, 2023 and 2022 $4,391 and $4,390,
respectively, were held in a segregated account and generally are not available for

operating purposes. -
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HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewa! of Cornerstone’s r%)roject rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b} remitted
directly to HUD. The policies generaily require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, Cornerstone was required to remit funds
to HUD totaling $71,396 during the year ended June 30, 2022.

NOTE 16. SUBSEQUENT EVENTS

The Qrganization has evaluated events through November 13, 2023, which is the
date that the financial statements were available to be issued.
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- INDEPENDENT AUD[TORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
‘ON AN AUDIT OF FINANClAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOV VERNMENT AUDITING STANDARDS

To the Board of Directors of :
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted.in the United
States of America and the standards apphcable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community ACtIOI’l Program, Inc. (a New Hampshxre nonprofit
organization), which comprise the statemepts of financial position as of June 30, 2023 and
2022, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2023, and the related
noles, to the financial statements, and have issued our report thereon dated November 13,
2023.

Report on Internal Control o{rer Financial Reporting

In planning and performing our audit of the fi nancnal statements, we- conStdered Tri-County-
Community Action Program, Inc.'s intemal control over financial reporting (internal control) as

a basis for desngmng audit procedures that are appropriate in the circumstances for the
purpose of expressmg our opinion on lheIt'nanclal statements, but not for the purpose of
expressing an opinion on the effectiveness: of Tri-County Community Action Program, Inc.'s
internal control. Accordingly, we do not express an opinion on the effectnveness of Tri-County
Community Action Program Inc.'s internal c?ntrol

A deficiency in mrema! control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, ‘to
prevent, or detect and correct, mlsstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, [m internal control, such that there is a reasanable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely ba3|s A significant deficiency is a deficiency, or a
combination of deficiencies, in internal contrdl that is less severe than a matenal weakness, yet
important enough to merit attention by those icharged with governance. :
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Our consideration of internal control was |for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control

- that might be material weaknesses or significant deficiencies. Given these limitations, during

AS

our audit we did not identify any._deficiencies in intemal control that we consider to be material
-weaknesses. However, material weaknessesor significant deficiencies may.exist that were not

identified.
Report on Corhpliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free|from material misstatement, we performed tests
of its compliance with certain provisions of Iaws regulations, contracts, and grant agreements,
noncomnpliance with which could have a dlrect and material effect on the financial statements.
However, providing an opinion on compllance with those provisions was not an objective ¢f our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Govemment Audmng Standards.

Purpose of This Report -

The purpose of this report is solely to describe the scope of our testmg of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on comphance This report is an integral part of an audit
performed in- accordance "with Govemmenr Auditing Standards in consuienng the

.organization's internal control and compllance Accordingly, this commumcatlon is not suitable

for any other purpose.

MWiM
MMWQMWL_

North Conway, New Hampshire
November 13, 2023
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Boérd ‘of Directofs of
Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Fe?eral Program

Opinion on Each Major Federal Program

We have audited Tn-County Community Action Program, Inc.’s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program, -
Inc.’'s major federal programs for the year ended June 30, 2023. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors’ results
section of the accompanying schedule of fi ndlngs and questioned costs.

In our opinion, Tri-County Community Actlon Program, Inc. complied, in all material respects,
with the types of compliance reqmrements referred lo above that could have a direct and
maternial effect on each of its major federal programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federaf Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of Amerlca the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United
States; and the audit requirements of Txtle 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our respons:b:lrties under those standards and the Uniform
-Guidance are further described in the Auditors’ Responsubmtles for the Audit of Compliance
section of our report.
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We _are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained'is sufficient and appropriate to .
provide a basis for our opinion on corhpliance‘-for each major federal program. Our audit does
not provide a legal determination-of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to above. '

Responsibilities of Manégement for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations,| rules, and provisions of coniracts or grant
agreements applicable to Tri-County Community Action Pragram, Inc.'s federal programs.

Auditors’ Responsibllities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or emor, and
express an opinion on Tri-County Community :Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted

auditing standards, Govemment -Auditing Stafndards, and the Uniform Guidance will always

detect material noncompliance when it exists. [The risk of not detecting material noncompliance

resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or the override of internal control.

Noncompliance with the compliance requirements. referred to above is considered material if -
there is a substantial likelihood that, individu:ally or in the aggregate, it would influence the

judgment.made by a reasonable user of the report on compliance about Tri-County Community

Action Program, Inc.'s compliance with the requirements of each major federal program as a

whole.

|
In performing an audit in accordance with gen:eraily accepted auditing standards, Govemment

Auditing Standards, and the Uniform Guidance, we:

.« Exercise professional judgment and maintain professional skepticism' throughout the
audit. <

« Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures.
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.'s compliance with the clompliance requirements. referred to above and
performing such other procedures as we considered necessary in the circumstances.

» Obtain an understanding of Tri-County Community Action Program, Inc.'s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of

expressing an opinion on the effectiveness of Tri-County Community Action Program,

Inc.'s internal control over compliance. Accordingly, no such opinion is expressed. -




- We are required to cbn{municate with those charged with governance regarding, among other
matters, the planned scope and timing of [the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Controt over Compliance

* A deficiency in intemal control over comphance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
intemal control over compliance is a deﬁmency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of comphance‘requnrement of a federal program will not be
prevented, or detected and corrected, on aitime!y basis. A significant deficiency in intemal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requlrement of a federal program that is iess severe
than a material weakness in internal controllover compliance, yet important enough to merit
attention by those charged. with governance.

Our cons:deratlon of internal contro! over compliance was for the hmlted purpose described in
the Auditors' Responsibilities for the Audit of Compllance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not ldentlfy any deficiencies in interna! control ‘over
compliance that we consider to be material weaknesses as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly,/no such opinion is expressed

The purpose of this report on internal control over compliance is soiely to describe the scope of
our testing of internal control over comphanpe and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. '

North Conway. New Hampshire
November 13,2023




SCHEDULE OF FINDINGS AND QUESTIONED COSTS
_FOR THE YEAR ENDED JUNE 30, 2023

1. The auditors’ report expresses an unmodnf ed oplmon on the financial statements of Tri-
County Community Action Program, Inc

2. Na significant deficiencies refating to the audit of the financial statements are reported in
the Independent Auditors' Report on lnleme! Control over Financial Reporting and on
Compliance and other Malters Based on an Audit of Fingncial Statements Performed in
Accordance with Government Audmng Standards.

3. No instances of noncompliance matenal to the ﬁnancnal statements of Tri-County
" Community Action Program, Inc. WhICh would be required to be reported in accordance
wlth GovemmentAudmng Standards, were disclosed dunng the audit.

4. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors’ Report on Compliance for Each
Msjor Program and on Intemal Contro! over Compliance Required by the Uniform
Guidance.

5. The auditors’ report on compliance forithe major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs ; .

6. No auditfi ndmgs that are required 1o be reported in accordance wrth 2 CFR 200.516(a)
are reported m this Schedule. -

7. The programs tested as major progran'lrs included:

U.S. Department of Housing and Urban Development Emergency Solutions
Grant Program— ALN 14.231 ;

U.S. Department of the Treasury, Emergency Rental Assastance Program — ALN
21 023 '

U.S. Depariment of the Treasury, Coronavirus State and Local Fiscal Recov;ery
Funds — ALN 21.027

8. The threshold for distinguishing Type A and 8 programs was $1 ,125,160.
9. Tri—County Communi'ty Action Program; inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

[l

" FINDINGS AND QUESTIONED COSTS - MAUOR FEDERAL AWARD PROGRAMS AUDIT

None .
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KEY PERSONNEL

Job descriptions not requlired for vacant positions.

Contractor Namae:

© List those primarily responsible for.meeling the terms and conditions of the agreement.

Tri-County Community Action Program, Inc.

ANNUAL -

: AMOUNT PAID ANNUAL
NAME JOSTILE FROM THIS SALARY

. CONTRACT
Jeanne Robiltard Chief Executive Officer’ $0.00 $132,000.00
Randall Pitotle Chief Financial \Officer $0.00 $96,230.78
Brenda Gagne Chief Program Officer $0.00 $84,159.92
Scott Boisvert Department Head $0.00 $65,000.00
Michelle Sanchagrin Program Director $25.,000.00 $50,000.00
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Jeanne lr Rebillard

Program development, management and adminiscration” ¢ Comununity collaborations
Development of palicy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget pecformance and finsncial reporring
Innavadve solutions & problem selving ¢ Capacity building
Professional prescnun'o'ns ¢ Public speaking :
Dedication " * Imagj;_mioxiu ¢  Determinaton * Fortitude

. _ | - i

Tri«County Communily Action Programs, Iue.
Chief Executive Olficcr '
Berlin, Nl1 2018 - carront FT emplogmont

Tri-Connty Community Action Programs, lac.

Chief Operating Officer

Berlin, NH 2016 - 2018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consuricr scevices across three counties of Northern New Hampshire. Essential duties include;
supervision of Division Dircctors, oversee 2nd monitor program tesources, revenues, expenditures
and budget performance; tactical oversight of pt"ogmms to mect or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
and Fiscal pecformance; oversee and lead special projects such as the Annual Report, Smategic Plan,
Community Needs Assessment process, and work with Senior Managemenc Team to develop new
service initiabves. Provide racrical guidance to Division Ditectors to trouble shoot issucs and problems
in.the daily operations of programs. '

. Tri-County Commanity Aetion Programs, Ine.

Division Dircetor: TCCAP Preveution Services

Derlin, NI 2013- 2016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division tesoutces, revenucs, and expenditures dnd monitor budget performance; general oversight of
programs to meet or cxceed agency defined stmltcgic goals; supervise program direcrors; writc grants
to support programs, monitor resuks, and prepate grant reports and financial statements for funders
and agency; develop fundraising and marketing strategies for programs; cepresent program through
participation in state and local initiatives relative;to prongam/division goals and service delivery;
collaborate with stakeholders and elected officials, including prescning legislative testimony.

Tri-County Commaunity Action Programs, Inc.

Program/Division Dircetor: Suppori Center ot Burch Hoase

Littleton, New Hampshire 2007.2013 )

Ovetsee daily operation and supervision of domlcs:ic and sexual violence crisis center and residendal
shelter; write grants to support programs, monitor tesults, and prepare grant reports and financial
statcments for funders and parent agency; oversee program resources, revenues and cxpenditures, and
monitor budget performance and progress toward strategic goals; create and dircct victim advocacy
programs to ensurc compliance with grant deliverables and applicable state and federal law; develop -
fundraising and markcting strategies; participate|in stace and local collaborations to enhance vicam.
services; reptesent program'in seate and federal vicim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services. :




JL Robillard * 2

Dookkeeper: Women's Rural Entrepreneouriol Network (WREN)

Bethlehem, NH  carrent PT employment '

Responsible for prant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, perty cash, retail and market sales; :Inonthly POS/QB reconciliation for three retail
locadons, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directots.

Tri-County Community Action Programs, Inc.’
Direct Services/Volanteer Coordlnnior-! Suppori Center at Rurch l[om

Littleton, New Bampehire . 1997 to 2007
1
Provide advocacy and dicect service to victims of domesti¢ and sexus] violence; supervise court

advocacy programs; recruit, train and supervise Staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present cornmumty ourreach presentations and campalgns present
school-based violence prevendon classes for gmdcs K-12 ; provide on-call covcragc ‘of cdsis line -

Dircctor: TWaverhill Area Javenile Dn-erulon Program

Woodsville, New Hampshire 1999- 200!

Recruig, train, and supenris: volunteer diversion committees; establish community programming for
diverted youth; suppomvc counseling of youth;imaintain collaborative relationships berween the court
system, juvenile seevice officers, local pohcc chamncnts and diversion program; prcpare and file
court reports on diverted youth, comumunity outreach and education

" Counsclor/Title I Teacher: Norihern Familv Tnsfitale-Jellerson Shelter

Jdoffcrson, New Hampshire IQOB-IQDQ

Provide individual supportive counscling to adjudicated yourh facilitate peer suppon groups develop
and implement creatment plans and case mnmg:crncnt services to clients, supervise and cutor youth in
classzoom setting, supervise youth in daily living skills

|

Education
1S in Homan Serviees, Sprmgﬁeld College Schoul of lllnnnn Scrvices, Bollon. MA
Criminal Justice Concentration, Gradﬂafcd with 4.0 GPA

AS in Drug and Alcobol Rehabilitation Counscling ({DARC Program)
Southern Cannceticat Commupnity College, New Haven, (T

Chairman, Bethlchem Board of Sclcclmlcn "Town of Bethlchem  Twice Elected 2006-2070
Chairman, Atts Alliance of Notthern New Hampshire 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Area Family Vlolcnlcc Cound! 1998.2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
Registered Sexual Harassment Preventan Trainer in the State of New Hampshire ,
Boacd Member, Women's Rural Enlrcprencurld Network 2014, Individual Member 2008-2017
Bethlehem Planning Board 2070 - 20?5

Bethlehem Conservation Commission ’006 aurrent

Granite United Way, North Counary Cnbmet Member 2077.2012

TCCAP: Commendation- Division Director Award, 2017

Bethlchem Citizen's Advisocy Commin%c on Recycling  2007.2010

Licensed Foster Parent, State of NH  2000-2006

Small Business Owner : Aurora Encrgiés 2015- cuneni

Speakeasy Trio Jazz Vocalist/ Sweet Jamin Swing Band Jazz Vocalist 1997- currens

Member, United States Figure Skadng Assouauon/ [nteenadonal Skadng Jostitute  rervent siner 1993

000000.00000'00.




RANDALL|S. PILOTTE

SUMMARY

Accounting profcsswnal with over 29 years of experience, of which 21 years were wnh a single pnvatc manufacturer.
16 ycars of experience managing accounting professionals. Key competencies include:

Financial Statements Accounts deablcs Inventory ! Fixed Assets

Payroll Bank Reconciliations Accounts Receivables Sales/Usé Tax

Budgeting Cash Flow Management Audits ' . Forccasting
- L .

f
EXPERIENCE

TRI-CO COMMUNI ION PROGRAM, INC,, Berlin, NH 06/2013-Present
CFO (2017 - Present) '

Work closely with the CEQ, Treasurer and Finance Committee to identify pcrfonnnncc goels for the Agency and to
maintain systems to maonitor performance against those goals Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agcncy with a budget of $18M.

Fiscal Director/Interim CFO (2016 —2017)

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:

Prepare/provides complete and accurate [inancial, statistical, and accounting records for the Agency and outside
regulatory agencies.

As a member of the senior management team, assists in the fonuulation and cxecution of corporate finance -
policies, objectives and programs.

Prepares program and agency budgets in conjunction with’ Ihe CEQ'and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

Hire, train, direct and cvalmtcemployecpcrfonnmx‘:c within the department; rccommend prornonons and salary
adjustments,
Provides supervision and direction for the Facilities Management Team, ensuning that alt mortgages, leases and
covenants are maintained for Tri-County CAP's facilities. Creation of five-year capital plan. )
Reviews cash flows for cach division, monitor cash l'nnnagcment practlces and monitor investments associated
with each property.-

Prcpared five-year debt reduction plan.

Direct and manage 8 fiscal staff of § and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash reccipts and fuitod assets.
Preparc and supervise the production of financial statements including Balance Sheet, Revenue and Expense

Reports, and Cost Summaries on a monthly and annual basis.
Mainiain. proper eccounting controls on grants and conmbuhons 10 ensure accurate revenue reporting md cxpense

tracking to suppont periodic monitoring's by funders and auditors.

Ensure all batance sheet, revenue and expense accounls are analyzed and reconciled penodlcally
Collaborate with Division Directors to monitor dcpartmenml revenue and expenses versus budget.

Warked with the CFO to' develap real time monthly and annual financial reporting, and implementing
departmental goals.

Prepare audit schedules for external auditors.
Collaborate with external auditors in completing annual audit in a timely manner.




KENTNUTRITI ROUP, INC.. Mda Biue Seal Feeds, [nc ), Londonderry, NH 03/1989-09/2010
Assistant Controller (2005- 20I0)

. Ensurad an accuralc and nmely monthly and ycar cndclose, consxstmg of the prepamllon of a consolidated and
individual financial statement in accordance with GAAP for nine manufaclunng planis and 11 retail stores with
gross reveoues in cxcess of $200M. Addmonall tesponsibilitics‘included preparing journal entries, account
analysis, inventory review and observation, ﬁxcd assets, and depreciation.

e Managed, trained, and supervised & stafl'accounlantresponsnble for ensuring accurate journal entries, inventory
reconciliation, tonnage tax retumns, bank reconcnllatlons and assignment of special projects.

¢ Ovcrsaw all aspects of proprictary software, muln-statc payroll system for 500 cmployccs Prepared all federat
and state payroll tax reports, including quarterly end year-cnd rctums, processing of W2s, and SupCNISIOI‘l of

payroll clerk.

Interfaced with 18 various banks throughout New England and Mid-Atlantic area used as depositorics.
Prepared multi-state sales/use tax retums and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.
Ovcrsaw month-cnd accruals. ' . L o
Assisted end responded to auditors’ requcsts on annuz) audit.

Filed annual franchise and sbandoned property réports with uppropriatc states.

* & = ¢ @ @

Accounting Manager {1999-2005) '

-

Supportcd the Corporate Controller's iniliatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerks onChart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor’s invoices, eraployee travel reimbursements, and standard accounting practices.
Accountant/Payroll Supervisor (1994-1 999)
Accountant (1989-1994)

NORTHERN ’I:E.LECOM, INC., Concord, NH ' 05/1987-03/1989
Associate Results Accountant (1988-1989) )

Accounts Payable (1987-1988)
EDUCATION

Bachelor of Science, Accounting, FRANKLIN PIERCE COLLEQE, Concord, NH




Bren

da Gagne

Chief Progrnm Officer
Tri County Cummumty Action Program Inc.

Professional Summary:
Successful oversight of the day to day aspects and op
Encrgy Assistance Programs.

Experience:

Tri County Community Action Progrlm, Inc.
6/30/2020 - Present

Department Head, Economic Supports
6/5/2022 Chief Programs Officer

Tri County CAP, Inc.
Tri County Transit

31 Pleasant St.

Berlin NH 03570

572017 - 6/30/2020
Director of Transportation

Responsibilities inciude;

Overseging the operations and administrative function

Northem Grafton and Carroll Counties.

Tri-County CAP, Inc.
Tri County Transit

31 Pleasant St.

Berlin NH 03570
7/2004-5/2017
Operations Manager

. Responsibilities includc;

crations of Tri County CAP’s Transit, Guardianship and

s of a social service transporiation program serving Coos,

*Running the daily operations of a public transit and para transit servicc.

*Facility Management.

*Gathering statistics

*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff managemem
*Creating procedure manuals

*Grant writing

*Budget preparation

*Wniting Wamrant Articles

*Drug & Alcohol Testing

*Emergency Preparedness

Mountain Village Construction
P.O. Box 96

Milan, N.H. 03588

§/1995 - 172004

Accounts Manager/Office Manager

Responsibilities included;
*Customer service.
*Accounting using Quick Books Pro.




*Prepanng payroll and Tax Payments.
*Prepaning Customer Statements and [nvoices.
. *Accounts Receivable and Accounts Payable.
*Creating and running Profit and Loss Reports.
" *Data Entry,

*Phone communications and general secretarial dutics.

Milan Parks and Recreaﬂon Dcpt.
P.O. Box 300

Milan, N.H. 03588

6/1997 - 372002

Parks and Recreation Director

1

Responsibilities included; |
*Directed and implemenited sports and recreational programs for youth and adults for the -

Towns of Milan, West Milan, and Dummer.

*Development of new programs and year round nctmncs

. *Producing yearly budgets.
. *Equipment and matenials purchasing.
*Qrganizing and supervising a large Volunteer staff.
*Working with the public to create ncw programs.

*Coordinating with the Milan Village School on athle

* Applying for Fcderal and State Grants.

Education:
» Graduale Gorham High Scheol
Gorham NH
+ Granite State College
Emergency Management
" s Southem New Hampshire University
Bachelor of Business Administration

tic and after schoo! programs.

NHDOT Courses
Fundamentals of Successful Project Management, M

TAP/RTAP Financial Management Course

Basics of Facilities Management Seminar (Facility Mamtcnancc Plan), Transit Security Workshop
FTA Drug & Alcohol Workshop, Emergency Planmng and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medivm Transit Systems.

Cettified Training and Safety Reviewer
Community Transportation Association of America
June 2009

Cenified Safety and Secunty Officer
Community Transportation Association of America
10/2010

Tri State Transit Conference

972007, 1072008, 10/2010, 972011, 972013, 972014, 92016, 92017

Grant Writing Workshop
New Hampshire Community Technical College
Berlin NH 10/2005




Scott Boisvert

Highly effective Operations Manager with 15 years of experlence.

EXPERIENCE ' SKILLS

!
. New Business Development
Tri-County Community Action Program, Berlin, NH P

Economic Supports Department Head | Conflict Resolution
) " Budgeting

2024-PRESENT )

X Leadecship
Ensure the effective and efficient operation of the Ceonotmic Supports progmms at- Efficiencies
TCCAP. Perfann and nwonitor funcions inveolving the department, including

. . : . Safety Management
management and supervision of these programs. and emplovers. Areas include
Operntions, compliance, supervision, discipline, evaluation, interviewing and
recommendation of hiring and prometions in order 10 carry oul the mission of TCCAP. .
¥ _ AWARDS

2009 - Western Region; Region

Tri-County Community Action Prog;-am', Berlin, NH
Mobility Manager Region 2
2022 - 2024 ’

Work towards expanding transportation options and developing new
sustainable transportation options to serve the commumdes within the

region.

Disilva Heatmg, North Conway, NH
Service Apprentice

2021 - 2022 |
HVAC installations and service.

Rymes Prépane & 0il, Ossipee, NH
Division Manager

2017 - 2021

Manage retail operations, sales, marketing, customer service and an |
employee team of 12 as well as DOT regulations and safety compliance.

Amerigas, Phoenix, AZ
Western Region Manager

20142017

of the Year

2010 - Western Region;
Packaging Cost vs. Budget

2011 - Northeast Region;
Packaging Cost vs, Prior Year,
EBITA, Region of the Year, Eagle
Award for Packaging Cost vs.
Prior Year, Patriotic Employee
Recognition

2012 - Northeast Reglon;
Packaging Cost vs. Budget,
Packaging Cost vs. Prior Year,
Qutstanding Productivity,
Region of the Ycar, Eagle Award
for Packaging Cost vs. Prior Year

2014 - Western Region;
Outstanding Safety
Performance, Qutstanding
Productivity Results

Managed operating expenses, cost effective quality product &
marketing programs throughout the Western Region. Managed and
ensured compliance with safety codes & policies as well as staffing &
development including employee Customer Service skills &
management.



Amerigas, Northfield, NH & Gardena, CA

Operations Manager
2009-2014 ' g

Managed operations at production facilities. Managed
employees at cach facility including training in safety

large teams of
and compliance.

Amerigas, Northfield/Laconia, NH & Lewiston, ME

Operations Supervisor
2006-2009

Supervisor in ACE wash/fill facilities. Managed district and arca
deliveries as well as a teamn of employees which includes training in .

various tasks and safety protocols. .

~

EDUCATION

Andover Community College, Business Man
2001-2002 -

NH Technical Institute, Business Management

2003

agement

i
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Micheie Claire Sanschagrin,
Objective

My goal is to be able to work with and to help the public as much as possible while putting my
degree 1o good use. 1 graduated in May of 2002 wnh an associate's degree in Computer Technology. |
am a hard and dedicated employee that loves workmg with people. | am a team player and a self-starter.

Experience
Tri-County Comm'l-mity Action Berlin, NH
Director of Energy Assistance Services : July 2024 to present

Overall site operations and team process management, ensuring comphancc with terms and
conditions of funding grants and apphcable regulations. In charge of hiring capable and
competent siaff and ensuring appropriate xr'ammg Conduct reviews on staff and management.
Managing program and agency budget dcvlclopmcnt and authorizing of expenditures according 10
contracted budget agreements. Deyelop posuwc public relations and communications in the
community. Attend relevant training and wlorkshops 10 maintain professional knowledge and

skills.
Tri-éounty Community Action Berlin, NH
Operations Manager ' June 2021 to July 2024

Cénducting day-lo-day operations of the Fuel and Electric Assistance Program,
Addressing staft questions, emails, calls and client/vendor questions. Conducting weekly,
quarterly, monthly and annual reimbursement rcports with the state. Rectifying EAP
transmission failures, handle moves and mafnsfcrs, interact with utilities customer
accounts and transmissions, remove cases from program, troubleshoot and resolve case

issues. A
Tri-County Community Action " Berin, NH
Lead Certifier/A 16 Coordination vacmbcr 24,2015 to June 2021

Overseeing Fuel and Electric Assistance cclrlif‘ ication processing; including Assurance 16
coordination programming in compliance with program regulations, procedures and
client confidentiality. In charge of training cenifiersfintake staff and will address the
Community Contact Qffice staff questions, emails, calls and clients/vendor questions.

AVH Berlin, NH -
Account Specialist June 25, 2004 10 November 2004

[ now work in the billing office at Androscogg:n Valley Hospital. [ deal mainly with customer
accounts and government insurance compa!mcs ! make sure all bills go oul to the insurance -
companies accuratcly and in a timely matter. 1 follow up on reminders by calling and/or checking




R P

online. | also try to please our patients as mluch as possible by helping them understand their
¢laims and doing as much as [ can to get lh'cm paid. At this time, | am in between billing
Medicare claims and helping out with the cashiering/data eniry. We have been short two cashiers.
We recently hired two new cashiers and | n:m training them in their positions along with billing
Medicare claims. [ am the “go to™ person for questions in both departments and [ also work
reports that the billers used to do- g

AVH . : Berlin, NH

Cashier/Data Entry _ August 2004 to November 2004

[ worked in the billing ofﬁcc as a cashier and a data entry operator. ] keyed in charges, worked .
credit reports reconciled the day and took care of customers at the counter.

TN Telemurketing ' ~ Berlin, NH
Phone operator ' April 2005 to October 2005

| worked in an office for the Eastern Slope [Inn Resort, North Conway NH and for Attitash
Mountain Resort, Bartlen NH trying to get customers to go in for a tour.

A_VH ‘ Berlin, NH
Dietary Aid ' ' ~March 16, 2004 10-August 2004

1 worked in the kitchen as a dishwasher, cleanup crew and kitchen helper full time.

JC Penney Berlin, NH
Cashier and Catalog June 2001 o April 2004

I worked with the public and | sold merchandise.

Gordon Humphrey Campaign Office . Berlin, NH

_ Phane Survey Conductor April 2002 10 September 2002

Conducted phone surveys and invitations to meetings.

AG Supermarket Berlin, NH
Cashier, deli clerk, office personal, grocery clerk March 2001 to June 2001

I hed the same responsibilities at AG Supermarket because Clarkeics closed and AG took over.

Milan Variety : ' Milan, NH
Cashier January 2001 10 April 200(

1 worked every Sunday as a part time cashier.

Clarkeies Market LLC ; 5 Berlin, NH

Cashier, deli clerk, office personnel, grdccr.y clerk May 2000 to March 2001
(“‘\

I worked in-the office, taking care of the money and the banking. 1 also worked with its database

for the total income that the store made. | worked as a cash1er for quite a while and as a deli clerk.




Milan Variety
Waitress/Cook

| was a waitress and a cook at this smal] restaurant.

Education
Berlin High School
General

Additional Education
NHCTC

Associates degree in Computer Technology.

Milan, NH
1996

Berlin, NH

Berlin, NH

May 2002

I have taken classes in Computers and Operating Systems | & 2, Windows and Word Processing,
Spreadsheets, Database Management, Colllcge Composition, Algebra & Trigonometry 1 & 2,
. Electricity and Electronics, Micro Computcr Hardware, Object Oriented Programming with Java

I & 2, Technical Writing, Networking ) and Sociology.

f also took U.S. and the Great Depression (Hlstory), Soﬁwarc Seminar, Software Design,

Nelworkmg 2 and Database Development.
Refgrences_

Emily Edger (Past AVH Director)

Director of Rcﬁni ﬂ iebasticook Valley Hospital

ﬁnncne Dubreui! (Co-Worker)

Nathan Corrigan (anmily Friend)




STATE OF NEW HAMPSHIRE ) \}b
_. S B TDD Access: Relay NH
ARSI

COMMISSIONER
Jared S. Chicoine 1-800-735-2964
o Tel. (603} 271-3670
DEPUTY COMMISSIONER )
Christopher J. Elms, Jr. _ FAXNo. 2711526
Website:

* DEPARTMENT OF ENERGY W enegy.nh.gov

21 S. Fruit St., Suite 10
Cor‘nc:ordl N.H, 03301-2429

August 7, 2024

Al

1

His Excellency, Governor Christopher T. Sunun
and the Honorable Council
State House
" Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of EI'IGTE)’ (Department) to enter into an amendment to an |,
existing SOLE SOURCE contract with Tri-County Community Action Program, In¢., Berlin, NH,
Vendor #177195, by increasing the price limitati]on by $298,737 from $5,232,597 to $5,531,334 using
additional Low-Income Home Energy Assistance Program (LIHEAP) funds made available through
the Infrastructure Investment and Jobs Act (IIJA) and from remaining regular program year funds,
both from the U.S. Department of Health and Human Services, Administration for Children and

. Families, effective upon Governor and Executivé Council approval through September 30, 2025.
There is no time extension being requested for this contract. The original contract was approved by
‘Govemor and Executive Council on September 20, 2023, [tem #90. 100% Federal Funds .

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy, Fuel Assistance i FY2025

02-52-52-520510-33540000-074-500587 '

Grants for Pub Assist & Relief $298.737
EXPLANATION

This is an amendment to a contract is SOLE SOURCE because the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilities, and the synergies that benefit the
FAP as a result of the five statewide CAAs’ implclamentation of several other federal assistance
programs as well as the infrastructure that is already in place to deliver LIHEAP (also known as Fuel
Assistance Program or FAP) services. The Deparltment proposes to continue to subcontract with the
five CAAsS who have successfully provided FAP :scmcas at the local level for more than three
decades. The CAAs work closely with the Department's FAP Administrator in the implementation of

the program.




His Excellency, Govemor Christopher T. Sustunu
and the Honoruble Council

August 7, 2024

Page 2 of 2

This amendment adds additional funding which

was received for Program Year 24 (PY24) to existing

contracts and makes thcm available to the Community Action Agencies until the contract ends on
September 30, 2025, making them available for the next winter heating season. Demand and benefit

amounts have vaned across the CAAs and these

to the CAAs that have expcncnced the most need.

amendments seek to position these additional funds

In the event that Federal Funds become no longer available, General Funds will not be requmtad to

support this contract.

Respectfully su

/ Jared S. Chicoine
Commissioner




NEW HAMPSHIRE DEPARTMENT OF ENERGY

. SUBJECT: FUEL AS
TRI-COUNTY COMMUNI

SISTANCE CONTRACT
TY ACTION PROGRAM, INC’

AMENDMENT

This Amendment is between the State of New [ampshire Department of Energy, 2!
South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
“State™) and Tri-County Community Action Program Inc., 30 Exchange Street, Berlin, Coos
County, NH 03570 (hereinafter the “Contractor”).

Pursuant to an Agreement (hereinafier|referred to as the “Agreement'”), as approved by

Governor and Council on September 20, 2023,

Item #90, the Contractor has agreed to provide

certain Services, per the terms and conditions specified in the Agreement and in consideration of

payment by the State of certain sums as specif)

WHEREAS. pursuant to the provisions
‘may bc modified or amended only by a written

ed therein.

of Section 17 of the Agreement. the Agreement
instrument execuled by the parties thereto and .

only after approval of such modification or amendment by the Governor and Council; and

WHEREAS. the State and the Contractor have agreed to amend the Agreement in certain

respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and

e -l
conditions in the Agreement as sel forth herein,

the partics agree 1o the following:

|} Amendment and Modification of Agreerﬁcnt. The Agreement is amended and

modified as follows:

A) Price Limjtation: Amend Subparagraph 1.8 of the Agreement by striking

the current sum of $5, 23
of $5,531,334.

B) Exhibit C -~ Payment Te
the current sum of $5,23
of $5,531,334.

2,597 and inserting in place thereof the total sum

mms: Amend Exhibit C, first paragraph by striking

2.597 and inscrting in place thereof the total sum

<) Amend Exhibit C, second paragraph by striking the current sum of
$382,522 and inserting for administrative costs $409.677.

D) Amend Exhibit C, scconld paragraph by striking the current sum of
34,661,475 and inserting for program costs $4,933,057.

2) Contfnuange of Agreement. Except as specifically amended and modified by

the Terms and Conditions of thi

Grans:'2401NHLIEI: Awued Date: 10/23/2)
CFDA: 93.568 _
Tri-County Community Action Program, Inc.

) . g 4
s Amendment, obligations of the parties hereunder

Contractor Tnitials: iﬂ
Date: _(o:|-2 M

Page 1 of 2




- shall remain in full force and effect in accordance with the terms and conditions
sct forth in the Agreement as it existed imhediately'prior to this Amendment.

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the dajr and year

written below.
STATE OF NEW HAMPSHIRE
'NH Department of Ener,
N
Date: By: —

By:

Date: Ia‘a\ L

Approved 8s to form, exccution and substance:

" 7/18/2024
Date:

ed S. Chicoine, Commissioner

TﬁoCdunty Commﬁnity Action Program, Inc,

; e A
Rew il FARE.
e'& Title of Person Authorized to Slgn)

R e OB

OFFICE OF THE ATTORNEY GENERAL

W By: % ﬁ ;'
| Assistant Attomey General

| hereby certify that the foregoing contract was approved by the Governor and Council of the °

, 2024,

State of New Hampshire at their meeting on

Grants: 24OINHLIEL Award Date: IOQJIZJ

- CFDA: 91.568
Tri-County Community Action Program, Inc..

AN

FICE O

6 07 2008

E SECRETARY OF STATE

Contractor [nitialy:
Date:

Page 2 of 2



State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of Staic of the State of New Hampshire, dorhereby cenify: thot TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRI-COUNTY CAP) is a New Hampshire Nonprolit Corporation registered to transact business in
New Hampshire on May 18, 1965. [ further cenlify that all fees and documents required by the Secrctary of State’s office have

been received and is in good standing as far os this office is concerncd.

Business [D: 63020 v
N
Certificate Number: 0006652662

IN TESTIMONY WHEREOF,
{ hereto set my hand and causc 1o be affixed
the Seal of'the Sate of NéAw Hampshire,
this 151 day of April A.D. 2024.

David M. Scanlan

Secretary of Stale




- ' CERTIFICATE OF AUTHORITY

1, __Sandy Alonzo, hereby certHy that:
{Name of the elected Officer of the CorparationfLLC: cannoi be contract signatory) -

1.1am a duly elected board chair of __Tri-County Community Action Program, Inc. .
. (Corporation/LLC Name)

2. The following is a true copy of a vole taken at a meeting of the Board of Directors/sharehciders, duly called and
held on _June 27th , 2023__, at which a quorum of the Diractorslshareholdars were present and volting,
: (Dale)

VOTED: That Jeanne Robillard CEO and or Randall Puloue CFO {may list more than one person)
(Name and Title of Contract Signatory) ;

ls duly authorized on behalf of Tri-County Community Action Pragram, Inc. _ 1o enter into contracts of agreements

with the State _
ot (Name of Corporation/{LLC)

' of New Hampshire and any of ils agencies or depanmems and further is aulthorized to execule any and af
documents, agreements and olther instruments, and any amendments, revisions, or modifications thereto, which
may in his/her Judgmem be desirable or necessary to effect the purpose of this vote. :

3. | heraby cerlify that 8aid vole has nat besn amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which lhis ceriificate is attached. This authority remalns ‘valld for
thirty {30) days from the date of this Cenlficate of Authonty | further certify that it is understood thal the Slate of
New Hampshire will rely on this certificate as evidame that the person(s) lisied above currently occupy the
position(s) Indicated and tha! they have full authority to bind Ihe corporation. To the extent that there are any
limits on the authority of any listed individual to bind the 'carporalion in contracts with the State of New Hampshire,
all such limitations are axpressly stated herein. ‘

Dated: _b_jﬂj‘ﬂ

Name: Sandy Rlonzo
Title: Board Chair

Rav. 0¥24/20




ACORD' \ : OATE puaorrYYY)
: . .CERTIFICATE OF LIIABILITY INSURANCE . P

THIS CERTIFICATE IS ISSUED AS A MATTER CF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. l N

IMPORTANT: If the certiiicate holder is an ADDITIONAL INSURED, the pldlcy(lu) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the tarms and conditions of tha| policy, cartain pollcles may require an endorsemeni. A statement on
this certificate doss not confar rights to the certificate holder In llsu of such endorsament(s). )

PROOUCER ; T [RrET Lindsey Goodrich
Cross Insurance-Manchester PHORT ~ "(803) 665-3218 m_.m (803) 6454331
1100 Eim Svresl ) . Aoortyy. Manch.cens@crossagency.com
1. WSUREA(S) AFFORDING COVERAGHE NAKC §
Manchester ' NH 03307 | [sumena: Philadeiphia Indemnlty ina Co 18058
INSURED ] : waunea p . Granite State Heakth Care and Human Services Seff-
TrCounty Communtty Agtion Program, Inc NIURERC :
30 Exchange Street IAURER D :
INSURER € ¢
Baerin " NH 03570 INSURER F :
COVERAGES CERTIFICATE NUMBER:  24-25 Al Lines, REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUICY PERIOD

" INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRALT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, '
EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

T TYPE OF INSURANCE W“ POLICY NUMEER Emﬂt AL DAY Ly
D] COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3 1,000,000
DAILE TO REATED
] comsanoe 29 ocom | PREMSES (Eq corurmce) |3 100.000
- | MED EXP (Any o parsen) | 3 3000
A PHPK2571041 070172024 | 0710172025 [ pemsoma, s nowseumy | s 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: : GENERAL AGGREGATE 3 3.000.000
roucy [ ]38 Loc ' PRODUCTS - consrom agg | § 3:000.000
OTHER: . 2 Profassional Lisbitty $ 1.000.000
| AuTOMOBALE LiARLTY COMBINED SIRGLE LT s 1,000,000
2 Ay a0 BODILY INJURY (Por parson) |
A [ | O:SDMY SCHEDULED PHPK2371943 010172024 | 07X01/2025 ooou;:mo-emn 3
L] NON-OWNED m [+ TTTT ]
|| autos omy . AJTOS ONLY [ (Por pociont) 4
1
| JumsaELALAd ) D oorum €ACH OCCURRENCE 3 2.000.000
A 3 vciss s S — . | Prussrosas 070172024 | 070112025 | o meqare s 2.000,000
' oep | > nermamon ¢ 10000 8
WORNERS COMPENSATION FeR T
AND EMPLOVERY LUBILITY Yiu Xattyre | T T
B |Ermeena tepon e R EXECUTIVE E Nk HCHS 20240000575 (1a.) NH 010172024 | 010172025 | &b EACH ACCIOENT I et
’ :'II-MM:L E.L. DISEASE - €A Enprovee [ g 1.000.000
DESCRIPTION OF OPERATIONS baiow i EL OEasE - PoLCY LT | ¢ 1/000.000
i

DESCRIFTION OF OPERATIONS / LOCATIONS ! VEHICLES (ACORD 101, Addhionsl Remarks Scheduile, may by s126ched  more spece is requined)
Reler 1o podicy for sxchusionary sndorsamaents snd special provisions.

CERTIFICATE MOLDER = " | CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WALL BE DELIVERED (N
NH Department of Energy ACCOROANCE WITH THE POLICY PROVISIONS.

21 South Frult St., Sts. 10

AUTHORITED REPRE SENTATIVE )
Concond - NH 03301 WWQ
1
: z © 1983-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2018403} The ACORD name and logo 8re reglistsred marks of ACORD .




STATE OF NEW HAMPSHIRE

COMMISIIONER
Jered S, Chicoino

OEPUTY COMMISSIONER
Qwistopher J. Ebma, .

I
DEPARTMENT OF ENERGY

0 5EPOS'D3 in 2:14 REV e
Tal. (803) 271-2670
q O FAX No. 271-152§

21 5. FRut S, Suim 10
Cancord, N.H. 03301-2429

His Excellency, Governor Christopher T. Sunu

September 20, 2023

Inu

and the Honorable Council
~ State House .
Concord, New Hampshire 03301
RE STED ACTJON -

)

Authorize the New Hampshire Depamnmi of Energy (Department) to enter into a SOLE

SOURCE contract Tri-County Community Actxon Program, Inc., Berlin, NH, in the amount of
$5,232,597 for the Fuel Assistance Program cffocuvc upon Governor and Executive Council
approval through Scptember 30, 2025. 100% Federal Funds.

thdstosuppondnsraqmmavmlablcmttwfollowmgmmumﬁ2024uponﬁncavmlah1hty
and continued appmpnanon of funds in m:ﬁnmrropaanng budget:

t of
02-52-52-520510-33 540000
074-500587 Grants for Pub Assist & Relief

2) Further request authorization to advanct

. i
FY 2024

$5,232,597

e Tri:County Community Action Program, Inc.

$66,94] from the above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the

historical performance of the Community Action

Agencies (CAA) in the New Hnmpshm: Fuel Asslstanoc Program (F AP), their outreach and
client service capabilities, the synergies that benefit the FAP as & result of the five statewide

CAAs’ implementation of several other fedeml|

assistance programs, and the infrastructure that is

already in place to deliver FAP services. The Dcpartmmt proposes to continue to subcontract
with the five CAAs who have successfully prov:ded FAP services at the local level for more than
three decades. The CAAs work closely with the Department’s FAP Administrator in the

* implementation of the program.

FAP is a statewide program, funded by a Fedeml Low Income Home Energy Assistance Program.
(LTHEAP) Block Grant, and works to make home energy more nffordablc for income-qualified




- His Excellency, Govemnor Christopher T. Sununu
and the Honoreble Council

September 20,2023

Page 2 0f 2

J
New Hampshlrc families, including those who
targeted to low income households with high ¢
leve! is 60% of the State Median Income (SMI
average FAP benefit during the last program y
Octobcr 1% t0 Scptcmbcr 30 program year.

The proposed advance of funds will cnable the
reimbursements from the State.

In the event that the Fedcrﬁl Funds become no
requested to support this program.

are eldcrly or dlsablcd Program funds are
necgy burdens. The current maximum income

n) which is $80,069 for a family of four. The

ear was $1,530. The program operaies on an

CAA to operate the program between monthly

longer available, General Funds will not be

"Jared Chicoine
Commissioner




P FORM NUMBER P-37 (version 2/23/2013)

i Naticg: This egreement and all of its anachments :hall become public upon subrmumn to Governor and
Executive Council for lppronl Any mrommnan that is privale, canfidentis| os proprictary must |
" be clearly identified to the agency and qned 1o in writing prior to signing the contract.

A?REEM ENT ) .
The State of New Hampshire and the Congacior hereby mutuslly sgrec as follows; -
GENERAL PROVISIONS '
1. IDENTIFICATION. ] .
1.} Sute Agency Name 1.2 State Agency Addrery
Depertment ol’E_ncqy 21 S, Frvit St., Ste. 10, Concord. NH 03304
1.3 Contracior Name 1.4 Conimctar Addrew
Tei-County Comemunity Action Program, Inc. . 10 Exchange Sreer, Berlin, NH 01370
6.5 Conxctor Phone 1.6 Accounl Unitand Class | 1.7 Completion Date 1.8 Price Limitation
Number Scpueinber 30, 1025 R
(603} 752-700) 3) 540000074 ) $3,232,597
1.8 Contracting Offecer for State Agency 1 . 110 Srate Agency Telephone Number
Joshys W. Elliont, Director, Policy and Prograras Division {603) 2716003
1.11 Contracior Signature 1 1,17 Name and Title of Contractar Signatory
-~ Randal Pilonc, CFO
ﬂ.anLLk \um oue S 11813
| 114 Name snd Tille of State Agency Signatery
5 Date: 3}52{2. Jared 8. Chicoine, Coinmissioner .

Adminisirstion, Division of Personnel (if applicuble)

Direvtur, On;

Ueneral (Form. Subsisnce nd Exccution) (if applicable)

By: ) On: 9/1/2023
1.17 Rpproval by the Governor ad Caecutlve Council (if agplicable)
G&C lem number: G&C Meeling Date:
A
: Pagelofd
LIHEAP24 TCCAP . P37 Form
Award ¥ 240INHLIEA : Page 1 of 4
CFDA#S).368 tiiats (U owee BlIEIIY
‘)




1. SERVICES TO BE PERFORMED. The Suwtc of New
- Hampshire, acting through the agency identified in block 1.1 {* Smc 7.
engeges contnactor idemilied in block 1.3 ("Contrscior™) 1o paform
end the Contractor shall perform, the work or sale of goods, ot bolh
idenlified and more particulorly descrbed in the gnached EXHMBIT B
which is incorporuted herein by reference ("Services”).

3. EFFECTIVE DATEZ/COMPLETION OF SERVICES.
3.1 Notwithstanding eny provision of this Agreemeni (o the coomary,
and gubject 1o the approval of the Govemnor and Exceutive Counul of
the Statc of New Hampthire, if spplicable, this Agreement, mdg ull
obligations of the partics hercunder, shall become effeciive on the date
the Governor and Exccutive Council approve this Agreement, unleu'
no guch approvel is required, in which cuse the Agreement uh-ll
become effective 0o Ibe daic the Agreement is signed by the State
Agency as shown in block 1,13 (Effective Dute™),
3.1 If 1he Contractor corumences the Services prioce to the Effective
Date, alt Services performed by the Contractor priof 1o the Cffecnw:
Date shall be performed &t the sole risk of the Contractor, und in lhc
event that this Agrecment Jocs nol become effective, the Suie sl}ail
have no lishility to the Controctor, including withous limition, any
obligation to pay Ihe Contractor (or ony costs incurred ar Scwu’.ﬂ
performed. '
3.1 Contrmactor must complete al} Scrvices by the Completion Date
+ specified in block 1.7. . !

4, CONDITIONAL NATURE OF ACREEMENT.
Notwithstanding eny provision of this Agreément (e the contrary, 21}
obhpmm of the Scote hereunder, wncluding, without limitation, 1hc
continuance of paymenis hercunder, are contingen! upon |hc
evailability and continued appropristion of funds. I no event shall the
State be lisdlc for any payments hereunder in exccss of such svailzble
tppropristed (unds. Lo the event of a reduction o termimtioniof
sppropristed funds by any statc or ledernl legislative or executive
action that reduccs, eliminoies or otherwise modifics the appropriation
or wvailability af funding for this Agrcement end the Scope l'or
Scrvices provided tn EXHIBIT B, in wholc ar in past, the Suie sh.n!l
have the right 10 withhold payment until such funds become lvuhbl:
if ever, and shall.bave the right to reduce or termiaste the Scmcu
- under this Agreernent imunedisiely upon giving the Contractor notice
of such reduciion or terminaticn. The Sute shall not be required jio
trensfer Ainds from any other eccount ‘or tource to the Account
idenuified in Block 1.6 in the event funds in that Accoun are reduced
or unevailable.

- 5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The conoact price, method of payment, end terms of poyment arc
- identificd and more panicularly deseribed in CXHIBIT C which|is
incorportied herein by reference.
3.2 Notwithsiznding any provisian in this A;feemem 1o the contrary,
and notwithstanding unezpecied circumsiances. in'no eveal shall tbe
tow! of all paymerity suthorized, or actuslly made hereumder, t:cccd
the Price Limitarion et forth in block 1.8, The payment by the Smc
of the contract price shall be the only and the complete mmbmumm
to the Conurncror for all expenses, of whatever nature incurred by llpc
Contracior in (the performanee bereef, end thall de the only and the
complete compensstion 1o the Cantractor for the Services.
5.3 The Staic reserves tha right 1o offser from any umounts othcrwwe
payeble 1o the Conmructor under this Agreement those llquu!l!ed

emounts required or permirnted by N.H. RSA 80:7 through RSA 80:7<
or any cther provision of Lew,

5.4 The Starc’s liability under this Agreement shall be limited 1o
monctary domages not 1o exceed the toial fees paid. The Contractor
ogrees that it has an wdequale remedy at law for any breach of dhis
Agrcement by the Suie and hertby waives any right o specific
performance or other equilable remedies against the Staie,

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
RECULATIONS/EQUAL EMPLOYMENT OPPORTUNITY.
6.1 In connecrion with the performance of the Scrvices, the Contractor
shell comply with al] applicable statutes, laws, regulations, and arders
of foderol, state. county or municipal suthoritics which impasc any
obligstion or dury upon the Contractor, including, but not limited to,
tivil rghts and ‘equel cmployment opporunity laws and 1he
Governor's order on Respect and Civility in the Workplace, Executive
nrder 2020-01. lo addition, if Whis Agreement is fundcd in any pan by
monies of the Uniled Seates, the Contractor shall camply with all
federat executive orders, rules, regulstions and sistutes, snd with tny
rules, regulations end guidelines 3 the Sute or the United Stotes issue
1o implement these regulations. The Contratior shait also comply with
ol applicable intellectual property lows.
6.2 During the term of this Agreement, the Contmacter shall not
discriminace against employccs or apphicants for employment because
of age. sex, scxusl unienintion, mce, color, marnital status, physica! or
raeniol disabiliry, religious creed, astional origin, gender identity, or
gender expreasion, -and will ke affirmative oction 10 provent such
discrimination, unless exempt by state or federal law. The Cantractor
shall ensyre any subcontruciors comply with these nondiscnmination

_requirements,

6.3 No poyments or mnsfm of vnlue by Conmclor or ils
represenialives in conacction with this Agrocment heve or shall be
made which have the purpose or ¢fTect of public or commercisl
bribery, or scceptance of or acquicscence in extonion, kickbacks, or
other unlaw fyl or improper means of oblaining business,

6.4. The Contractor agrees 10 permut the State or United Stales ecces
10 any of the Contractor’s books, records and accounts for the purpase
ol msceruining compliance with this Agrecment and al) rules,
regulstions and orders pertaining w0 the covemants, tems end
conditiony of this Agreement.

7. PERSONNEL. )

7.1 The Coatructor shall ai its own cxpense provide zll personnc!
necessary to perform the Services, The Contractor warrnots that ali
persona! cagaged in the Services shall be qualified to performs the
Services, and shall be properly licensed and otherwise suthorized 1o
do 30 under o!l opplicable laws. )

7.2 The Comirzcting OfMicer specified i block 1.9, or any succcssor.
shall be the Sizte’s point of contacl pertaining to this Agreement.

8, EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of Lthe following sl or omissions of the
Contrecior shalt constitute an event of defaul hercunder (“Event of
Defunit™); )

R.1.1 failure 1o perform the Services satisfacionly or on schedule;
1.1.2 faiture to submir any report required hereunder, andlor

.13 failure to perform any other covenant, term or condilion of this
Agreement,

8.2 Upon the occurrence ol any Event of Delauls, the State may take
any ane, or more, ar afl, of the following sctions:
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8.2.) give 1he Conirocior o written nolice spmryml the Event of
Defauhl and requiring it to be remedied within, in Ihe absence of ]
greater or leyser specification of time, thirty (30) cokendar days from
the dote of the notice; and if the Event of Default it not Gmely cund
_terminate this Agreement, effective two (2) ulmda.r days alter 'Ivm'
the Contrecior notice.of termination;
$.2.2 give the Contracior s wrifien notice specifying the Event of
Defruli aad suspending all payments 10 be made under this Agrecm:m
and ordering thot the portion of the contract price which would
otherwise accrue 1o the Contractor during the period from the dm of
such notice until puch time a3 the Stalc determines that the Conrrlclor
has cured the Event of Default shalt ncver be paid to the Contrulor
823 give the Contrsctor # wrinen police specifying the Evcnt of
Default and set off agoinst sny other obligations the Soate nay owe L]
the Contractor any damages the State suffers by reasan of any Evem
of Default; and/or ]
8.2.4 give ithe Conmcior & wrillen notice specifying the Eveol| of
Defaull, treat'the Agreement as bresehed, Lerminate the Agreement
and purtue eny of it remedics st lsw or in equily. or both,

$. TERMINATION.
9.1 Norwithsianding paragraph §, the State may, a1 its sole discretion,
terminale the Agreement for any reason, in whole or in past, by thirty
" (30) calendar days writtea ootice 1o the Conuscior that the Staee is
exercising its option to erminote the Apu.'mcnl

9.2 lo the even of an early iefminsiion of this Agreement for sy
reason olher than the completion of the Services, the Contracior slul!
at the Statc’s discretion, deliver to the Contracting Omcer, nat bler
than fificen {15) ealendar days after (he date of tenmination, & rtpon
("Terminstion Repor™ describing in detail sll Services pen‘nmed
and the contrect price eamed. to sad including te date of lemumnon
In addition, &1 the Statc’s discretion, the Contracior shalf, within ﬁﬂten
(15} catendar duys of notice of early termination, develop and fubmit
1o the Stote a transition plan for Services under the A greement.

10. PROPERTY OWNERSHIP/DISCLOSURE.
10.) As used in this Agreement, the word “Propeny™ shall mean all
data, information and things developed or obuined during me
performance of, or acquired or developed by reaton of, thu
Agreement, inctuding, but ot limied to, )l swdies, reponis, l'lles.
formulae, surveys, mapa, chans, sound recordings, video m:ordmp,
pictorial reproductions, drawings, analyses, grephic rcprucnuuons
computer programs, computes printouts, notes, letters, memaranda,
papers, end documents, al) whether finished or unfinisked.
10.2 All ¢ata 1pd ey Property which has been received from the Suie,
or purchased with funds provided for tha: purposc under this
Agreemnent, shall be the propenty of the Suate, and shall be rcmrned to
the State upon demand or upon terminstion of this Agreement for my
reason.
10.) Disclonue of deta, information and other records shall be
governed by N.H. RSA chapier 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

‘11. CONTRACTOR'S RELATION TO THE STATE. Ia the
performance of this Agreement the Connvector is in ofl respects an
independe coniractar, and i1 acither kn agenl 0or an employee ol'lhe
State. Neither the Contractor nor eny of its officers, mploym lgenu
- of members shall have suthority to bind the Siate or receive my
benefits, workers' compensation of other cmlumenu prowdcd by the

Swic toits cmploym
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12. ASSIGNMENT/DELECATION/SUBCONTRACTS.

12.1 Cantractor shal! providc the Stotc writlen notice st least Gfteen
(13) calendar days before any proposed assignment, delegation, or
other transfer of any inicrest in-this Agreement. No such assignment,
delegation, or other trunsfer fhall be effective withou) the - writien
consent of (he Suate.

122 For purposes of panagraph 12 s Chmgc of Control shal)
cangritute assignment. “Change of Contcol” fucons (s) merger,
cuasolidation. or a trensaction of serics of refated lransactrons in which
a thired party, rogether with its afTilistes, becomes the dircet or tndirect
owner of filly percent (50%) or more of the voting shares or similar
equiry interesis, or combined voting power of the Contractor, or (b) be
salc of all or substanially alt of the assets of the Coniracior,

12.3 Nonc of the Services shall be subcontracted by the Contracior
without prinr wrinen notice and consent of the State.

12.4 The Staic i3 entided 10 copies of ell subconiracts and assignmeni
agreements and thall not be bound by any provisions coniained in o
subconimact of a0 sssignment agreemeanl to which it is not’s peny.

13. INDEMNIFICATION. Toe Contractos shall indemnify, defend.
and hold harmless the Stste, its officers, and cruployees from and

‘sgainsi all actions, claims, demoges, demands, judgments, fines,

Tiabilitics, losscs, and other expenses, including. without limitation,
reasonsble someys® fees, srising ourof or relating to this Agreement
ditecily or indirecily arising (rom  death, personal injury, propeny
damage, intellectual property infringement, of other claims asserted

‘againsi the Siate, its officers, or emplayces coused by the acls or

omigsions of negligence, reckless or willful misconduet, ar fraud by
the Contractor, itt employccs, agenis, ur subcontraciors. The State
shall not be liable for any cosis incurred by the Conrrsttor ensing
under this parsgreph 13, Notwithslanding the (oregoing, nothing
herein contsined thall be deerned 10 constitte 2 waiver of the State's
sovereign immunity. which immunicy i hereby reserved to the State.
This covenant in parsgraph 1) shall survive e termination of this
Agreement,

14. INSURANCE.

14,1 The Conreciar shall, et its sotc cxpensc, obisin and continuously
mainwin in force, end shall require any subcontrector or sssignee Lo
abt2in and mwintsin in force, the following insurence:

14.1.) commercial general lisbiliy insurance against all claims of
bodily injury, death or propenty damage, in amounts of not less than
31,000,000 per occurrence and $2,000,000 oggregale or excess; and
14.1.2 special cause of loss coverage form covering sil Propenty
subject w0 subparagraph 10.2 hercin, in an amounl not less than §0%
of the whole replacement value of the Propeny.

14.2 The policics described in subparagrmph 14,1 herein shall be on
policy furros end endorsernents approved for use in the Suts of New
Hnmpshme by the N.H. Department of Insurance, and issued by
ingurers licensed in tbe State of New Hampshire,

14.3 The Contractar shall fumish w the Contracting Officer identified
in block 1.9, or soy successor, » cenificarc(s) of insuronce (or ol
inturance required under this Agreement. At the request of rhe
Costrocting Officer, or any successor, the Contractor shall provide
certificnte(s) of insurance for all renewal(s) of insurunce required
under this Agreement, The eentificate(s) of insurence and sny renewals
thercof shall be antached and arc incomoraied herein by reference.
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15. WORKERS' COMPENSATION. mulual intent, and no ruke of construction shall be lpphed againgt of in
15.1 By signing this agrecment, the Contracior agrees, ¢enifies and  favor of any pany. ;
wermronts that the Controctor iy in ¢omplisnce with or exempt from, L’he 19.2 Any sctions arising out of this Agreement, including the bresch
mquinements  of  N.H.  RSA chaplcr 81-A  ("Workers' or alleged breach thercof, may not bessubmitied to binding arbitration,
Compensation ”). but must. instcad. be brought snd maintained in the Memimack County
15.2 To the extent the Contractor is subject 1o the roquirernenisof Superior Court of New Hampshire which shall have exclusive
N.H. RSA chapter 281-A, Contrucior shal) muintein, end require sny jurisdiction tereol.

subcontracior o assignee 10 secure and maintein, paymeat of Workers'

Compensstion in connection with aetivities wh:ch the person propom 20, CONFLICTING TERMS. In the event of a conflict berween Ihe
to underuake pursuant fo this Agrrement. ‘The Comraciar shall furmlsh terms of this P.}7 form {as modificd in EXHIBIT A) end any other
the Contracling Officer identified in block 1.9, or iny sucteasor, pmof portion of this Agreemenl including uny sttachments therelo, the tenns
of Workers' Compensolion in the manner described in N.H. RSA  of the P-37 (a3 mudified in EXHIBIT A)shall control.

chapter 281-A and any applicable renewdl(s) thereof, which sball bc

sitached and sre incarporated herein by reference. The State shatl nol 1). THIRD PARTILES. This Agreement is being entered into for the
be responsible for paymeni of any Workers’ Compensation prvrruums sole benefit of the partiex herein, and nothing herein, express or
or for ony other claim or benefit for Contracies, or any subcontracloer  implied, is intended to or will confer wny legal or equitable right,

ut employce of Contracior, which might arise under applicable Siate  benefin, of remedy of eny nature upen any other persen,

of New Hampshirc Workers' Compensation laws.in connecrion with
the perfonmance of the Services under this Agreement, 11, HEADINGS. The headings throughout the Agreement are (or
reference purpases only, and the words contained therein shall in ao
16. WATVER OF BRFACH A Siate's failure to enfloree its nghu way be held 10 c:plam modify, nmphﬁ; or &id in the interprewation,
with respect to eay tingk or continuing breach of this Agreement shall construction or meaning of the provisions of this Agreement,

not st as » waiver of the right of the Sute to later enforce any such
rights or 10 enforce any other or any subsequent breach. ‘ 13. SPECIAL PROVISIONS. Additionsl or modifying provisions so1
forth i the svtzached EXHIBIT A ace incorporsicd berein by reference.

17. NOTICE. Any notice by a party hercto (o the other party s.hnll be
deemed (o have been duly delivered or given it the time of mailing by 24. FURTHRER ASSURANCES. The Conuector, along with its

certificd @sil, posiege prepaid. in s United States Pusl Ofﬁce sgems end affilistes, shall, nt its own cost and cxpense, cxecuie any
addressed 1o the panies af the addresses given in blocks 1.2 and 1. 's, oddilions! documemis azd toke such further actions as may be
herein. reasonably required to cary out che provisioas of this Agreement and
give effect to the munsactions contemplaied hereby. .

18. AMENDMENT. This Agreemeni moy be nrnended wived or

discharged anly by an ingtrument in writing n;ned by Ihe pu'uﬂ 15. SEVERABILITY. ln the cvent any of the provisions of this
hereto and ooly. after spprovul of such amendment, waiver or discharge  Agreement are held by » court orcompeu-nl j\l.l'lldltllﬂl‘l to be conlrury
by the Governar end Executive Council of the State of New Hampshire 10 3ny state or (ederal Taw, the remaining provisions of this Agreement
unless no such opproval is required under the circumsiances pursuant will remain in full force and efTeet.

to State law, rule o1 policy.
,16. ENTIRE AGREEMENT. This Agreemeni, which moy he

19. CHOICE OF LAW AND FORUM. " executed in @ number of counterpans, each of which shall be deemed
19.1 This Agreement shall be govermned. interpreted and construed in an original, constinntes the entire a;reemem and undersunding
sccordance with the laws of the Sisic of New Hampshire except where between (he partics, and supecsedes ell prior  ageeements and
the Federa) supreroacy clause nequires otherwise. The wording used undorstandings with reapect to the xubject mutier hercol.

in this Agreemcent is the wording chosen by the pamies to express their
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.EXHIBIT A

SPECIAI PROV[SIONS

On or before the date set forth in Block 1.7 of the General Provisions, the Comraclor
shall dcliver to the State an mdcpcndcnt audit of the Coniractor's entire agency by a
qualified independent auditor in good slnndmg with the state and federal govemment.

This audit repont shall include a schedule of revenues and expenditures by contracl or
grant number of all expenditures dunng the Contractor’s fiscal year. The Contractor shall
utilize a competitive bidding process fo choose a qualilied financial auditor at least every

four ycars.

The sudit repon shall include a schcdulc of pnur years' questioned costs nlong with an
Agency response to the current status of the prior years' questioned costs. Copies of all
OMB letters written as a result of audnts shall be forwarded to New Hampshire
Department of Energy (NH DOE). T'hc audit shall be forwarded to NH DOE within one
" month of the time of receipt by the Agency, accompanicd by an sction plun for each
finding or questioned cost.

Delete the fotlowing from paragraph IO of the General Provisions: “The form, subject
. malter, content, and number of copies lof the Termination Repart shall be ideatical to
those of any Final Report described in'Exhibit A" :

The costs charged under this contract shal| be determined as allowable under the cost
principles detailed in 2 CFR 200 Subpan E- (.o;t Peinciples.

Program and financial records pcnammg to this contract shall be retained by the Agency
for three years from the date of submlssmn of the final expenditure report per 2 CFR
200.334 - Retention Requlrements for Rccords and until a1l sudit findings hove bem _

resolved.

In accordance with Public Law 103-313, the “Departments of Labor, Health and Human
Services, and Education, and Related Agencles Appropriations Act of 1995, the
following provisions ar¢ applicable to|this grant award:

Section 507: “Purchase of American =Made Equipment and Products - It is the
sensc of the Congress that, 1o the grealest extent precticable, ull equipment and
products purchascd with funds made avaitable in this Act should be American-

made.”

Section 508: “When issuing stalements, press releases, requests for proposals, bid
solicitations and other documents dcsénbmg projccts or programs funded in
whole or in pant with federal money, ali states receiving tederal funds, including
but not limited to state and local govcl;nmcnls and recipients of federal rescarch
.grants, shall clearly state (1) the percentage of the'total costs of the program or

LIHEAP24 TCCAP ;

Awerd # 200INHLIEA Exhibits /

CFDA#9).568 Coniracior Initigls’
Dite

Page | of 4




project which will be financed with federal money, (2) the dollar amount of
federal funds foc the projcct ofprogram, and (3) the percenrape and dollar amount .
of the total costs of thc pl’o_lcct or program that will be financed by non-
govemmental sources.”

8. CLOSE OUT OF CONTRACT. AII final required reports and reimbursement requests
shall be submittcd to the State within 30 days of the completion date (Agreement Block

1.7

9. ADVANCES. Advance funds must bejused solely for appropriate Fuel Assistance
Program expenditurcs. Advance program funds arc to be used only for Fuel Assistance
Program vendor payments. Ali Fuel Asmslancc Program payments, including Advance
program payments, must be tmnsfcm:d from the Community Action Agency's (CAA's)
general operating account into a specif ific Fuel Assistance Program account within 48
hours aftcr being received elcc(romcally from the State. CAAs must submit the bank
account number of the designated bank gecount for the advance funds to NH DOE prior
to the electronic submission of the ﬁ.mds to the CAA. Unspent Advance program funds
must remain in the FAP dedicated accoum at all times and connol be comingled with any -
other CAA funds. CAASs are required 10 submit & complete ¢lectronic copy of the FAP-
dedicated dank account statement 1o NH DOE on a monthly basis.

10.  This is not a Research and Development (R&D) award. The Department’s indirect cost rate
is 10 percent,
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EXHIBIT B
SCOPE OF SERVICES

Tri-County Community Action Prograin, Inc!, hereinafter the Contractor agrees to provide Fucl
Assistance Program scrvices 10 qualified low:mcome individuals and agrees to perform all such
serviccs and other work necessary (o operate the Program in accordance with the requirements of
this contract, the principles and objectives scl forth in the Fuel Assistance Program Procedures
Manual, informanon Memoranda, and other gundancc as determined by NH DOE

Fuel Assistance Program (FAP) scrvices wililbe defined to include the followmg'catcgon'cs:
t Qureach, Eligibility.—dctcrmination, end cenification of FAP applicants;

Payments dircctly to energy vendors: _
Reimbursement for goods and services delivered
Lines of credit .

Budget plan payments;

P onn

i Payments directly to landlords via vouchers for renters who pay their energy costs as
undefined portions of their rent;

4, Payments directly (o clients only when deemed nppropnalc nnd necessary as defi ncd in
the Fuel Assistance Procedures Manual; and

5. Emergency Assistance in the form of re:mbursemcnts for goods or services delwered in
accordance with paragraphs 3 and 4 abovc :
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- EXHIBI:I' C
N
~ PAYMENT TERMS

~

In consideration of thc satisfactory pcrf'onmncc of thc services as determinced by the State, the
“Stale ggrees to pay over to the Contractor the sum of $5,232,597 (which hereinafier is referred to
2s the “Grant'").

Upon the Statc’s receipt of the 2024 Low Income Home Energy Assistance Progmm grant from .
the US Department of Health and Human Servuces and Govemor and Executive Council
approval, the following funds wull be authorized:

$382,522 for administration costs, of which $66,941 will be issucd as e cash advance;

$4,661,475 for program costs;
$188,600 for Assurance 16.

The dates for this contract are upon Govcm'o and Council approval through September 30, 2025.

Approval to ebligate (Exhibil I) the nbowe-awardcd funds will be prov:dcd in writing by the New
Hampshirc Depariment of Energy (o the Conlracior as the Federal funds become available,
Drawdowns from the balance of funds will be made 10 the Contractor only after. written:
documentation of cash need is submitted to the State. Disbursement of the Grant shall be in
accordance with procedures established by the State as detailed in the Fuel Assistance Program

Procedures Manual.

The Contractor may use up lo two pcrcenl (3%) of the funds allocated for program costs 1o pay
for program support expenses. Program suppon expenses will be defined in an Information
Mcmoranda issued by.the New Hampshire Deparlmem of Eaergy. .

CFDA Title: Low [ncome Home Energy Assistance Program
CFDANo:  93.568
Award Namc: Low Income Home Energy Assistance Program
Federnl Agency: Health & Human Services

Administration for Cl'uldren and Families

Office of Community Services
LIHEAP24 TCCAP - : _
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' NEW HAMPSHIRE DEPARTMENT OF ENERGY ’

STANDARD EXHIBIT D
The Contractor identified in Section 1.3 of the G:nernl Provisions agrees 1o comply with the provisions of
Sections'5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 US.C.
701 ¢t seq.), end further ogrees to have the Contraclor's representative, as identified in Sections 1.11 and 1.12 of
the Geners! Provisions, execuic the following Certification:
CERTIFICATION REGARDING DRUC FREE WORKPLACE REQUIREMENTS
ALTERNAT[VE 1- FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDQUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This certification is required by the regulations ;mp}emenhng Sections 5151-5160 of the Drug-Free Workplace

Act of 1988 (Pub. L. 100-690, Titlc V, Subtitle D; 41 U.5.C. 701 et scq.). The January 31, 1989 rcgulauons were

amended and published os Part 11 of the May 25, |990|&gmu;mm (pages 21681-21691), ond require
certification by Contractor (and by inference sub- -graniees and sub-coniractors) prior 10 award that they will
maintain o drug-free workplace. Section 3017.630(c) of the regulation provides that a Contractor (and by
inference sub-granices and sub-contractors) that is 8 !lllc may elect o make one certification o the Depsrment in
each federal fiscal year in lieu of centificates for csch granl during the federal fiscal year covered by the
cerification. The certificate set out below is o matcrial representation of fact upon which reliznce is placed when
the Agency awards the grant. False centification or vnolanon of the centification shall be grounds for suspension
of payments, suspension or termination of grants, or govammem-wude suspension or debarment. Contractors
using this form should send il to: .

Fuel Assistance Adminisirator, Nlcw Hampshire Department of Energy,
21 South Fruit St.. Ste. 10, Concord, NH 03301 i

(A)  The Coutraclor certifics that it witl or will continue to provide s drug-free workplace by:

(n) Publishing a statemen: notifying cmplovces ihat the unlawful menufacturc, distribution,
dispensing, possession of or use of 8 comrollcd substance is prohibiled in the Cootractor s
workplece end specifying the sctions that will be taken against employees for violation of such
prohibition; :

(b Establishing an ongoing drug-free awareness program to inform cmployees about:

(4] the dangers of drug obuse in the workplace;

(2) the Contractor's policy of mm'nummg a drug-free workplace;

(3) any aveiloble drug counselmg', rehobilitgtion, end cmployee assistance programs; and

(4) ©  the penalties that may be imposcd upon employees for drug abuse violations occurring in
the workplace;

() Makmg it a requirement that cach employee to be engaged in the performance of the grant be
given a copy of the statement requlred by paragraph (a};

{d) Notifying the employéc in the siiement required by parngraph (a) that, as a condition of
employment under the grant, the employce will

n abide by the terms of the statement; and
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE | - FOR CONTRACTORS OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTRA AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE -~ CONTRACTORS
+ USDEPARTMENT OF LABOR
US DEPARTMENT OF ENERCY

(2) notify the employer in wrilingi of his ar her conviction for o violation of 8 criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

() Notifying the sgency in writing, within ten calendar days after receiving notice under
subparsgroph (d)(2) from an employccl: or otherwise receiving actusl nonce of such conviction.
* Employers of convicied employces must provide notice, including position title, to every grant
officer on whose grum activity the cogvicted employee was working, untess she (cderai agency

has designated a central point for the receipt of such notices. Notice shall include the

identification number(s) of cach affected runt;

(N Tuking one of the following actions, within 30 calendor days of recciving notice under
subparagraph (d)(2), with respect to any employee who is 30 convicled:

(n Taking appropniate personnel zction ogainst such an cmployee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
vruended; or o : )

(2)  Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approv:ed for such purposes by s federal, state, or focal healih, law
cnforcement, or other appropriaic agency, )

(g} Making s good faith effort 1o continue to maintain a drug-frec workplace through implementation
of paragraphs (a), (b), (c), (d), (¢}, and (). -

(B) ° The Contractor may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant. - i

Place of Performance (street address, city, county, siate, zip code) (list each location)

Tri-County Community Aclion Program, inc.,
30 Exchange Steeet, Berlin, NH 03570

Check [J) if there are workplaces on file that are not identificd here.

&

'Upon Governor and Council Approva! through September 30, 2025
Contractor Name y Period covered by this Cerification

Ronga\l Puolle (b Punod O

Name end Title of Aulhoﬁzc&‘tqnmctor Representat

Qeandal Pt IS

Contractor Representative Signature * Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBITE

The Contractor identified ia Sechcn 1.3 of the Ceneral Provisions agrees to comply with the provisions of Secuon
319 of Public Law 101-12), Govemnment wide Guldnnce for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections 1.11 end 1.12 of the Generul
Provisions, execute the fallowing Centification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCAT[ON CONTRACTORS
US DEPARTMENT OF ACRICULTURE CONTRACTORS
us DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Programs (indicate spplicable proyam covered):
‘LIHEAP

lCanlr:u:t Period: Upon Governor and Council Approve! through September 30, 2025

T'hé undersigned centifies to the best of his or hes knowledge and belief that:

(n No federsl |ppropnated funds havc been pmd or'will be paid by or on behsif of the undersigned, lo any
person for influencing or attempting to in Ruence an officer or cmployee of any agency, 8 member of
Congress, an officer or employee of Congrcss' or an cmployee of o member of Congress in connection
with the.awardiog of any federal contract, connnuauon renewal, amendment, or modification of any
federn) cantract, grant, loan, or cooperarive agrccment (and by specific mention sub-grantce or sub-
contractor). -

2) (f any funds other than federal appropristed fund< have been paid or will be paid 1o any person for
- - influencing or artempting to influcnce an of‘ﬁccr or employce of eny egency, o member of Congress, an
officer or employee of Congress, or an empioyee of a member of Congress in connection wilh Lhis federal
coniract, grant, loan, or cooperative agroemcm (and by specific menticn sub-graatee or sub-contractor),
the undersigned shall complete and submit Sundard Furm LLL, “Disclosure Form to Report Lobbying™,
in accordance with its instructions, attached and identified as Standard Exhibit E-I.

3) The unders:gned shall require that the language of this centificalion be mcludcd in the award document far
sub-awards a1 all tiers (including subcomracts sub-grants, and conirects under grants, loaps, and
cooperative agreemenis) and that al) sub-rccnpacnls shall certify and disclose accordingly.

This cenili csuon is & material representation of fact upon which relisnce was placed when this wansaction was .
made or cntered into. Submission of this ccniification|is 8 prerequisitc for making or enlcring into this transnction
imposed by Scctian 1352, Tille 31, U.S. Code. Any person who fails to file the required centification shall be
subject to # civil penalty of not less than $10.000 and not more than 100,000 for each such failure,

Reodod Ptk CEO

Contractor Representative Signature - Contractor’s Representative Title
- : n NG g[ig|aR
Contractor Name Date
"LIHEAP24 TCCAP ' P37 Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The Contracior identified in Sccuon i.3ofthe Gencra| Provisions ngn-,es to comply with the provisions of
Exccutive Office of the President, Executive Order l2549 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other-Responsibility Matiers, and further agrees to have the Contractor's represcntative, as identified in

. Scnnons 1.1} and .12 of the General Provisions, exccute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS -

Insrriacn'ans Jor Centification

(1) By signing and submitting this propuse) {contract), the prospcchvc primary perticipant is providing the

certification set oul below.
(2) The inability of a person to provide the ccmf cauon required below will not necessarily result in denial of

participation in this covered Iransaction. {f neccssary the prospective pasticipant shall submit an explanation
of why it cannot provide the certification. The ccmﬂcanon or cxplanation will be considered in connection
with the NH Department of Energy's (NH DOE] determination whether to enter into this ransaction.
Howewver, fmlure of the prospective pnrnnry participant to fumnish a certification or an explanation shall
disqualify sucb person from participation in this!transacrion,

(3) The certification in this clause is 8 material rcprescntataon of fact upon which reliance wos placcd when NH
DOE determined to enter into this transaction. Ilr itis later determined that the prospective primary
panticipant knowingly rendered en emmoncous certification, in addition to other remedies available (o the

. federal government, NH DOE may terminate this cransaction for causc o default,

{4) The prospective pnmary participant shail prowde immediate wrillen notice 1o the NH DOE agency to whom
this proposal (controct) is submitied il a1 aivy t:rnle the prospective pnmary purticipant lesms that its

certification wos erroneous when submilted or has become erroneous by reason of changed circumsiances.

(5) The terms "covercd transaction,” “debarred,” ‘suspendcd “ineli g:ble " "“lewer ticr covered transaction,”
"pamcnp:mt " “person,” “primary covered trnnu'cuon "* “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meenings sct outfin the Definitions and Coverage sections of the rulcs

- implcmenting Executive Order 12549: 45 CFR ll’nn 76. See the attached definitions.

(6) The prospective primary participant agrees by submmmg this proposal (contract) that should the proposed
cavercd transaction be entered intv, it shall not knomngly enicr inlo any lower tier coverced trensaction with
a person who is debarred, suspended, declared mchg;blc or voluniarily excluded from porticipation in this

covered transaction, unlcss suthorized by NH DOE

- (1) The prospective primary participant furtber ngrccs by submitring this proposal that it will include the clausc

) titled “Certification Regarding Debarment, Suspcnswn Ineligibility and Voluntary Exclusion - Lower Tier
Covered Trensactions,” provided by NH DOE, wuhoul modification, in all lower ncr covered transactiony
and in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely u[pon a centification of a prospective participant in a lower
tier covered transaction that it is not debarred, suspcnded ‘ineligible, or involuntanly excluded from the
covercd transaction, unless it knows that the ccmﬁcnuon is erroncous. A participant may decide the inethod
and frequency by which it detcrmines the chglblltly of its principals. Each pamcxpanl may, but is not

© required to, check the Non-procurement List (of 'excluded pamcs)

(9) Nothing contained in the forcgoing shall be cunstmed to require establishment of o system of records in
order to render in good faith the certification rcqu:rcd by this cleuse. The knowledge and information of a
participant is oot required 1o cxceed that which i iy normally possessed by a prudent person in the ordinery

* course of business dealings.

“(10) Except for trunsactions authorized under pangnlph 6 of these instructions, il a pamclpam in 8 covered
transaction knowingly enters into a lower lier covered transaction with & person who is suspended, deburred,
ineligible, or voluntarily excluded from pan:clpauon in this transaction, in addition to other remedies
available to the fcdcul govermnment, NH DOE mny terminate this transaction for cause or default.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER.
RESPONSIBILITY MAT!'ER_S - PRIMARY COVERED TRANSACTIONS, cont'd

Certification Regarding Debarment, Suspension, and Other.
Re:ponn‘bu’h‘l)a Manen-' Primary Covered Transactions
m Thc prospective primary, panicipant centifies|to the best of its knowledge and belicf, that it and its
principals:

(o) arc not prcsenrly debarred, suspcndcd _proposed for debarment, declared mehgnblc or voluntanly
excluded from covered transactions by any federal department or agcnciy,

() heve not within a lhrec -year period prccedmg this proposal {contrect) been convicted of or had &
-civil judgment rendered against t.hcm for cammission of fraud or for a criminal off¢nse in
cannection with obtaining, nuemptlng to obiain, or pcrforming a public {(fedcrl, satc or local)
fransaction or o contract under a publn: tranzuction; violation of Federal or Statc antitrust stotures
or commission of embezzlement, l.hclﬁ forgery, bribery, folsification or destruction of recoeds,
muking false statements, or receiving stolen property;

(c) er¢ not presently indicted for othcnmsc criminally-or civilly charged by o govmcmal cntity
{federal, state or local) with commission of any of the offenses enumerated in paregraph (1) (b) of
this cenification; end

(d) . havenot u.n'thin o three.year period plreccding this spplication/pruposal had one or more public
(federal, state or loceal) transoctions terminatcd for cause or defoult.

(2) Where the prospective primary panticipant is unable lo cenify 1o any of the statements in this certification,
such prospeclive participant shall atiach an explanation to this proposal (contract).

Certification Regarding Debarmem. Suspension, Inchg:blluy and
Veluntary Exclusion - Lawer Tier Covered Transactions
(To Be Supplicd © Lowcr Tier Pnnmp:mls)

‘By signing and submitting this lower tier proposal (contrac() the prospective lower tier participant, as deﬁncd in
45 CFR Pan 76, certifies to the best of its knowledge ‘and beliel that it and its principals:

(s) are not presenily debarred, suspendcd prupuscd for debamient, declared ineligible, or volumanly
excluded (rom participation in this trainsaction by aoy federal department or sgency.

(b) where the prospective lower tier participant is unable 1o cenify to any of the above, such
prospective participant shall srach an explanatian to this proposal (coniract). . .

The prospective lower tier participant further agrees by submitting his proposal (contract) that it will includc this
clause entitled “Centification Regarding Debannent, Sluspension, Incligibility, ond Voluatary Exclusion - Lower
Tier Covered Transactions,” without modnﬁcanou in all lower tier-covered transactions and in al) solicitations for

lower tier-covered transactions.

(FRRTR B CFO

Contractor Representative Signature Cuntracior's Representative Title

E&m_ﬂmnmﬂ:\&m PecOagen  iwe %1812
Contractor Name v Date

e
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.' NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

. CERTIFICATION REGARDT\'C THE |

. AMERICANS WITH DlSABlLlTlES ACT COMPLIANCE .
The Contractor identificd in Scciion 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Secllons 111 and 1.12 of the Generat Provisions, 10 execute the (ollowing
centification:

By signing and subrmrung this proposnl (conteact), the Contrucior agrees to make rcasonable efforts to comply
with ali applacsble provisions of the A.mencans with Disabilities Act of 1990.

. _CEO

Contrector Representative Signature _ Contractor's Representative Tite
- A o P w, INC. Y
Contractor Name Date ‘
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NEW HAMPSAIRE DEPARTMENT OF ENERGY
. STANDARD EXHIBIT H

CERTIFICATION
7 Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smnkc slso known os the Pro Children Act of 1994, requires
that smoking not be permitied in any portion of eny mdoor faciliry routincly owned or leased or cantracted for by
an entity and used routinely or regularly for provasmn of health, day care, cducation, or library services to children
under the age of |8, if the services are funded by Federal progrems either dircctly or through State or local

govcmmems by Fedcral grent, comiract, loan, or loan gusranice.

The law does not apply 1o children's services provided in private residences, facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohal treatment,

Failure 10 comply with the provisions of the law may result in the imposition of s civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative complisnce order on the responsible entity.

By signing and submining this upplication the npphcnnti Contractor centifies Lhal it witl comply with the
requirements of the Act.

The applicant/contractor further agrees thal it will require the language of this centification be included in any sub
owards which contain provisions for the children's secvices and that all Sub-contractor shall certify sccordiogly.

Rl Dl 0 FO

Contractor Representative Signature ' - Contraclor's Represenistive Title
n ; (Dot NIC. 31§27
Contractor Name ' Date
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First 712018

ADMIN. FA PROGRAM

FAP Approvel to Obligate EXAMPLE ONLY Exhibit |
) APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM
STATE < ' : )
Firsl 7/7/2019 Wood snd SEAS Oni ADMIN, FA PROGRAM SEAS _ ASSURANCE 16 TQTAL
[CONTRACTED BUDGET 538,220.00 5 646,370.00 4,582%0 357,200.00 6,546,372.60
EXPECTED BUDGET 000 ' 0.00 0.00 0.00 0.00
PREVIOUSLY OBLIGATED 0.00  0.00 0.00 0,00 0.00
[THiS APPROVAL TO OBLIGATE 0.00 | 0.00 0.00 0.00 . 1,165.551.00
"TOTAL AVAILABLE TO OBLIGATE 0.00 . 116555100 . 0.00 000 - 1,165551.00
NOT AUTHORIZED TO OBLIGATE $38,220.00 - 4,430,819.00° 4,982,650 157,200.00 $,380,621.60
BMCA . .
Firel 7/4/2099 _ ADMIN FA PROGRAM SEAS  ASSURANCE1S TOTAL
[CONTRACTED BUDGET 95,663.00 1,003,566.00 1,000.00 69,960.00 1,170,209.00 |
EXPECTED BUDGET l 0.00
_PREVIOUSLY OBLIGATED 0.00 0.00° 0.00 0.00 0.00
{THiS APPROVAL TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00 )
TOTAL AVAILABLE TO OBLIGATE 0.00 207.112.00 0.00 ¢.00 207,112.00
NOT AUTHORIZEO TO OBLIGATE 95,663.00 766,474.00 1,000.00 69.960.00 963,097.00 .
ENNS A

ASSURANCE 16

CONTRACTED BUDGET 183,777.00  1.718,152.00 1.000.00 . 64,220.00 1,067,149.00
EXPECTED BUDGET ° 000
PREVIOUSLY OBLIGATED 0.00 000 0.00 - 0.00 0.00°
[THIS APPROVAL TO OBLIGATE 0.00 :354,570.00 0.00 0.00 354,570.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 354.578.00 0.00 0.00 354.578.00
NOT AUTHORIZED TO OBLIGATE ~ 163,777.00  1,363,574.00 1,000.00 84,220.00 1,612,571.00
$CS : .

Fiest 7/1/2018 ADMIN. FAPROGRAM | _SEAS  ASSURANCE 16 _ _TOTAL
([CONTRACTED BUDGET 8383500 879,501.00 825.00 6486000 1025121060 |
EXPECTED BUDGET L l - _ 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 = - 0.00
[THiS APPROVAL YO OBLIGATE 000 181,504.00 0.00 0.00 - 18150400 ]
TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 0.00 181.504.00
NOT AUTHORIZED TO OBLIGATE. 83,835.00 697,$97.00 825.00 64,960.00 B47,612.00
CAPSC _

First 7/1/2018 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 54.876.00 £73,593.00 757.60 33,110.00 684136.60 |
EXPECTED BUDGET | 0.00
PREVIOUSLY OBLIGATED 0.00 0,00~ 000 0.00 0.00

THIS APPROVAL TO OBLIGATE

112,173.00

0.00 - 118,373.00

TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,678.00 455,220.00 757.60 1§5,110.00 58%,783.80
TCCA , s

First 7/1/2019 ADMIN. FA PROGRAM SEAS . ASSURANCE 16.  TOTAL
[CONTRACTED BUDGET 140,269.00 1.471,538.00 1,000.00 82,950.00 1,605.757.00 |
EXPECTED BUDGET - Z 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

{THIS APPROVAL TO OBLIGATE 0.00 303,984.00 0.00 0.00 103,084.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 303,584 00 0.00 0.00 303,584.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 11167,554.00 1,000.00 52.950.00 1.391,773.00
LIKEAP24 PY? Exbibin
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIB]TJ

CERTIFICATION REGARDING THE FEDERAL FUNDINC ACCOUNTABILITY
AND TRANSPARENCY, ACT (FFATA) COMPLIANCE

The Federa) Funding Accoumablluy and Trunspnrcncy Act (FFATA) requires prime awardees of individua)
Federal grants cqual to or-greater than $30, 000 and aworded on or after October 1, 2010, to repint on
data rclated to executive compensation and assocmted first-ticr sub-grants of $30,000 or more. If the initial -
award is below $30,000 but subsequent grant modtﬁcauons result in o total award equal 1o or over $30,000,
the award is subject to the FFATA reporting requirements, as of tbe date o!’ the award.

In accordance with 2 CFR Pan 170 (Reporting .S'ubawan d and Executive Compensation information}, the
New Hampshirc Departitnent of Encrgy must rcpqn the following infotmation for any subaward or
contact award subjcct to the FFATA rcporting requirements:

1) Name of entity :
2) Amount of aweard 4
J) Funding agency
4} NAICS code for contracis/CFDA program number for grants -
5) Program'source ‘
6) Award title descriptive of the purpose of the funding action
7) Location of the entity
8) Principal place of performance
9)- Unique entity identifrer (UET #)
10) Total compensation and names of the top ﬂvc cxecutives ift

8. Morc than 80% of annual gross rcvcnucs arc from the Federal government, and those

) revenues are greater than $30M annual!y and
b. - Compensation information is not -lready available through reporting to the SEC.

Pritme grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Tronsparency Act, Public Law [09-282 and Public Law 110-

252, and 2 CFR Part 170 (Reporting Subuward lind Executive Compensation Information), and further
agreey to have the Contraclor's representative, a5 identified in Sections 1,11 and 1.12 of the' General
Provisions execute the following Certificatian:

- The below named Contractor agrees to provide nccdcd information as outlined above to the New
Hanpsbire Department of Energy and 1o comply with all applicable provisions of the Federal Financial
Accountability and Transparency Act.

Lol ELAR, Oandal P, CFO

(Contrector Rebrescman'vc Signature) ( Tur.honzed Contracior Represemam-e Narae & Titic)
i Coonby _Comingwdy Arcon (’mmw"c' ALV

{Comnctor Name) i (Datc)
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

FORM A

" As the Contrector identified in Seclion 1.3 of the General Provisions, | certify that the responses to the
below lisicd questions are truc end accurate.
I .
{. The UEI number for your entity is: ; ! v

2. In your business or organization’s preceding compleicd fiscal year, did your business or organization

receive (1) 80 percent or morce of your anoual gross revenue in U.S. federot coniracts, subcontracts, loans,
gronts, sub-grants, and/or coopertive apeemenu;lmd (2) $30,000,000 or more in annual gross revenues
from U.5. federn! conrracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

Sheo s
‘ lthhe answer to #2 sbove is NO, stop here
If the onswer to #2 sbove is YES, please answer the following:

3. Does the public have access to information nboul the compensation of the executives in your business
or organization through periodic reports filed under section 13{a) or 15{d) of the Securities Exchange Act-
of 1924 (15 U.S.C. TSm(a) 78o(d)) or section 6104 of the Iniernal Revenue Code of 19867

NO YES

k Il the answer to #3 above is YES, stop here
Il the snswer to #3 above is NO, plcase answer the'follow'lng:

4. The names aad compensation of the five most highly compensated officers i your business or
organization are as follows:

Name: ' Amount: ___
Name: : Amount: ___
Name: ___ 4 Amount: _____
Name: Amount:
Name: o "Amount: _____ .
IS '
LIHEAP 24 TCCAP o - Exhibit )
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State of New Hampshire

CERTIFICATE

Department of State i

1, David M. Scanlan, Scerciary of Stete of the Simie of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP} is o New Hampshire Nonprolit Corporation regisiered (0 transact business in
New Hampshire on Moy 18. 1965, | further certify that all fees end documenis required by the Scerciary of State’s office have

been reccived and i3 in good standing as far os this office is co

Business 10: 63020
Cenificate Number: 0006195524

neerncd.

INTESTIMONY WHEREOQF,

| hereto sev my hand end cousc to be aftixed
the Scal of the Siate ol New Hampshire,
this dih dav of April AD. 2023.

David M. Scanlan

Sccretary of Stale



" CERTIFICATE OF AUTHORITY

1, Sandy Alonzo |_, hergby certify that:
(Name of ihe elected Officer of the Corparation/LLC: cannol be contracl signatory)

1.1 am a.duly elected board chair of __Tri-County Community Action Program, Inc,
(Corporation/LLC Name)

2. The tollowing Is @ true copy of a vote laken al a meeting of the Board of Directors/sharehciders, duly calied and .
held on _June 27lh , 2023__, at which B quorum of the Directors/shareholders were present and voting.
. . (Date) : :

VOTED: That Jeanne Robilard CEO and or Randall Pilotte CFO (may list mare lhan one person)-
(Name and Tille of Contract Signatory)

is duly suthorizéd on beha!! of Tri-County Community Action Program, Inc. _ to enter into contracis o agreements

with the State .
{Name of Corporation/ LLC)

5\

of New Hampshire and any of lis agencies or departments and further is authorized to execute any and afl
- documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/Mer judgment be desirable or necessary to eflect tha purpose of this vole. :

- Lo . 1
3. | heraby certify that said vote has not been amended or repealed 8nd remains in full force and effect as of Lhe
date of the contract/contract amendment.io which this: certificate s attached. This suthority remeins valid for -
thirty (30) days from the date of this Cenificate of Authority. | further certify thal it is understood that the State of .
. New Hampshire will rety on this certificate as evidence thal the person(s) listed above currently occupy the
posilion(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
imits on the authority of any listed individual ta bind theicorporation in contracts with the Slate of New Hampshire,
all such limitations are expressly stated-hereln, y

Dated: - ) 3 ‘
_smg.- : Signalure of Eleciyq Officer

Name; Sandy Al
Title: Board Chair

Rev. 03/24/20
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEHB OR ALTER THE COYERAGE AFFORDED 6Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE OOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. |

IMPORTANT: If the cortilicate hoidor ts sn ADDITIONAL INSURED, the policy(les) must have ADDITEONAL INSURED provislons or ba ondorsed.
If SUBROGATION IS WAIVED, subject to Lhe terms and conditjons of un palicy, certain polickes may rquire an endorsemant. A siatament on
tMs certificato does not confer rights o the certificate hatder In lyu of such ondurumml(o)

PRODUCER Sutan Sullvan &
Cross mmww i % {603) 880-3218 - J A sy 16031645433
1100 Exn Scwat ! Lagatgy, Mmanchoants@crossagency.com
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= | orpumgn g ; Midwast Empioyers Casualy Comoany 812

TikCounty C &ty Action Progrem, k¢ [resumenc:

20 Exchange Suew _ Ty

) . BURER N

Sortn s NH 03570 e

COVERAGES CERTIFICATE NUMBER: _ 23-24 Al I -_REVISION NUMBER:

THIS IS TO CEATIPY THAT THE POLICE S OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITKSTANDING ANY REQIXREMENT, TERM OR CONOITION OF ANy CONTRACT Oft OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED h’ THE POLICES OBSCRIAED KEREIN 15 SUBJECT TO ALL THE TEARMS,

EXCLUSIONS AND COMDIMIONS Of SUCH POLICES. LIMITE SHOWN MAY HAVE GEEN REDUGED BY PAID CLAIMS. -
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Al EE,,,:"“, e 0 PHPK23] 1841 010172023 | 070172024 [So0uY wrm (e sccww) | B
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CERTIFICATE HOLOER CANCELLATION

SNOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CM&!LLEb BEFORE
THE EXPRATION OATE THEREOF, NOTICE WILL BE DELMVERED IN

14 Dopariment of Entrgy : ACCORDANCE WITH THE POLICY PROVISIONS, o )

27 South Fruti 5L, Swe. 10
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Concond NH 03301 WWD
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©1983- 1015 ACORD CORPORATION, All rights reverved.
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CEETUFIED PUBLIC ACOOUNT.,
INDEPENDENT AUDITORS' REPORT . MOLDLEO « MK CORAT
. STRATHAM

To the Board of Directors of '
Tr-County Community Action Program, In¢. and Affiliate

Repart on Audit of the Financial Statements

Opinion

We have audited ihe accompanying consohdated financial statements of Tri-County Community
Action Program, Inc. and Affiliale (New Hampsh:re nonprofit organizations), which comprise the
consolidated statements of financial pGSIllon as of June 30, 2022 and 2021, the related
consolidated statemenis of functional expenses and cash flows for the years then ended, the
related statement of aclivities for the year ended June 30, 2022, and the related notes to the
consolidated financial statemenls ’

In our apinion, the consolidated fi nanctal statements present fairly, in all material respects, the
financial position of Tri-County Community Actlon Program, Inc. and Affiliate as of June 30,.-
2022, and the changes in ils net assets and its cash flows for the year then ended in
accordance with accounting pnncnples generally accepted in the United States of America.

Basis for Op!mon

We conducted our audit in accordance with auditing standards generally a'ccepted in the United
States of Amenca and the standards appl:cable to financial audits contained in Government’
Auditing Standards, issued by the Comptrollerl General of the United States. Qur responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our repont. We are required t¢ be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requlrements relating 10 our audit. We believe that.the audit
evidence we have obtained is sufficient and’ appropriate lo provnde a basis for our audit
opinions.

Responsibilities of Management {or the Financial Statements

Management is responsible for the preparahon and fair presentation of the consolidated
financial stalements in accordance with accountmg principles generally accepled in the United
States of America, and for the design, mplemenlatlon and maintenance of intemal control
relevant 1o the preparation and fair presentahon of consclidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether -
there are conditions or events, considered in Itht': aggregate, that raise substantial doubt about
Tr-County Community Action Program, Inc. and Affiliate's ability to conlinue as a going concern
within one year after the date that the consolidated financial statements are available- to be
issued.




Auditors' Responsibilities for the Audit of the Financial Statements

Our objeclives are to obtain reasonable assurance about whether the consolidated fiaancial
statements as a whole are free from materialmisslatement, whether due to fraud or emor, -and
to Issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is nol a guarantee that an audit
conducted in accordance with generaily accepted auditing standards and Govemment Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting 3
material misslatement resutting from fraud |s|hcgher than for one resulting from error, as fraud
-may invoive collusion, forgery,-intentional omissions, misrepresentations, or the override of
intemal control. Misstatements are consldered material if there is a substantial likelihood that,
individually or in the aggregate, they would mﬂuence the judgment made by a reasonable user
based on the consohdated financial statements.

In pedorming an audil in accordance with generally accepted auditing standards and
Govermnmen! Auditing Slandards, we:

. Exercase professional judgment and maintain professional skeptlusm throughout the
“audit.

» Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or lerror, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and dusc!osures in the consolidated financial statements,

« Obtain an understanding of intemat comrol relevant to the audit in orders ta design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectwleness of Tri-County Commumty Action Program,
Inc. and Affiliate’s internat control. Accordmgly no such opinion is expressed.

+ Evaluate the appropriateness of accountmg policies used and the reasonableness of
significant accounting estimates made by management, as weil as evaluate the overall
presentation of the consolidated ﬁnanaal statements.

+ Conclude whether, in cur judgment, there are condilions or events, considered in the
aggregate, that raise substantial dwbt about Tri-County Community Action Program,
Inc. and Affiliate’s ability to continue asa Qoing concern for a reasonable period. of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audrt significant audit findings, and certain internal
contro-related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Tr-County Community Action Program, Inc. and Affiliates’ 2021
financial stateménts, and we expressed an unmodified audit opcmon on those audited financial
statements in our report dated November 19, 2021 In our gpinion, the summarnized comparanve
information presented herein as of and for tt'\e year ended June 30, 2021, is consistent, in afl
material respects, with the audited financial statements from which it has been derived.




Supplementary Information

Our audit was conducted for the purpose of tormmg an opinion on ‘the consohdated financial
statements as a whole. The accompanymg schedule of expenditures of federal awards, as
required by Tite 2 U.S. Code of Federal' Regulations Part 200, Uniform Administralive -
Requirements, Cost Principles, and Audit Requ:rements for Federal Awards, is presented for
purposes of additional-analysis and is not a requu'ed part of the ¢consolidated financial statements,
Such information is the responsibility of management and was derived from and relates directly to
‘the underlying accounting and other records used to prepare the consclidated financial statements.
Thé information has been subjected to lhe audiling procedures applied in the audit of the
consolidated financial statements and cerla:n aaditional procedures, including comparing and
reconciling such information directly to the }undcﬁymg accounting and other reconds used to
prepare the consolidated financial statements or to the consolidated financial statements
themsaeives, and other additional prccedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is faity stated, in a!l matenal respecls, in relatlon lo the consclidated financial statements
asawhoie

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our réport dated
November 15, 2022, on our consideration of ﬂﬁ-COunty Community Action Program, inc.'s intemal
control aver financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our tesung of intemal control over financial reporting and
compliance and the results of that testing, andnot to provide an opinion on the effectiveness of Ta-
County Community Action Program, Inc.'s' intemal control over financial reporting or on
compliance. That report is an integral pan of an audit performed in accordance with Government
Auditing Standards in considering Tri-County| Community Action Program, Inc.’s Internal control
over financial reporting and compliance. ) :

fu‘;m, 1 Dol ¢ hobedd -

Nornth Conway, New Hampshire
November 15, 2022




CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

= JUNE 30/ 2022 AND 2021
] .
. ASSEIS
CURRENT ASSETS

Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivable
Plgdges receivable
Inventories

Prepaid expenses

Total current assels.
PROPERTY

Property and equipment
Less accumutaled depreciation

Property, net

OTHER ASSETS
Reslricted cash

TOTAL ASSETS

LIABILITIES AN NET ASSETS

.

CURRENT LIABILITIES
Current portion of long term debl
Accounts psyable
Accrued compensated absences’
Accrued salaries
Accrued expenses
Refundable advances
Other liabilities

Total current Eabilities

LONG TERM DEBT
Long term debt, net of cumrent portion

. Total liabiities
MNET ASSETS
Without donor restrictions
With donor restrictions

' . Total net assels

TOTAL LIABILITIES AND NET ASSETS

.
LN

2021

022 .
$ 3827684 § 3.237,082
977.227 1,317.838
1,807,274 1,817,249
169,196 216.423
59.750 52985
138811 __ 53564
8.979 931 6495122 °
1279445 12,917,935
(6,088 609) (5,850,185)
8,705.542 7,067,750
410,431 439 822
$ 14005904  $ 14,002,594
$ 134452 3 129,155
262,473 4,303
228,342 233,907
61,707 383,435
117,415 266.595
© 446,208 324,140
1,085,408 1,400,645
2,356,003 £ 2,742,180
4442866 4,577,505
5,768,869 7,319,685
7.037.337 6.199,624 .
259,698 483,385
7,297,035 6.663.009
$ 14095904  § 14002694

Seo Notos to Consolidated Financial Statemaents

4



A
CONSOLIDATED STATEMENT OF ACTMMITIES
FOR THE YEAR ENDEQ JUNE 30, 2022 ~ .

A 1IZED -
Without Donor _With Donor wn 2014
' Bestrictions  Resteiciiony Lol Ioul
REVENUES AND OTHER SUPPORT ]
Grants and contracts $ 32857384 $ 341,804 § 33019028 3 18711410
Program funding 1,178,524 - 1.178.528 1,177,007
Utillty programas 1,882,325 1,882,325 2,639,293
Inind contribution 228341 3 228,301 384,580
Contbutions 140,578 - 140,578 462,340
Fundralsing 8618 . 3818 1,802
Rents Income 797430 . 797,438 884,189
intorest Incoma -48a i ‘a4 [ 1T
Gain (loss) on disposa! of propany 8,874 . 8.074 (27.283)
Other revenus 4789 - 4708 13,384
Totl revenuas Bnd other support 38,887,235 361,684 24BN 24.048.49%
NET ASSETS RELEASED FROM RESTRICTIONS — 383351 —(s85331) : b =
Total revenues, cther supporl, and )
el s3341s released from restictions 31472808 2I88T) | 37240099 24,048,435
FUNCTIONAL EXPENSES ' e
Program Services: .
Agency Fund 1,453,042 . 1,45).842 1,017,880
Haad Start .102.8%? - 2,192.017 24856418
Guardianship 630,058 » 058,958 760,053
Transportaiion 852,112 . 892,112 870,078
Volunissr =) 62.05] » 82,053 96817
Workiorca Development . . . 40178
Camoll County Dental . 873,708 873,708 . 889 841
Suppont Center . - 336,259
Homelass 17.630.350 17,630,850 4,760.$09
Energy and Community Development 9,970,045 . §.978,945 . 8.541,527
Eider 1,005,578 . 1,095,978 1.192,43)
Housing Services 244,736 - 248,718 © 1927010
Total program sarvices 35487617 . IS487.607 . . 21384301
Supporting Aclivities: ) !
General and adminisirative 1,148,090 . 1,148,090 1,172,988
Fundraising 1,366 0 1,288 .
Total supporting activilies 1,147,358 . 1.147 358 1,172,063
Tolsl unctional axpcmi 38,634,972 - 35634073 ° 22,527 28%
CMANGE IN NET ASSETS 037.713 @23887) .. 814.026 '1.521.208
RET AS3ETS, BEGINNING OF YEAR 8.199.024 i 433 388 8.583,009 3,161,803
NET ASSETS, END OF YEAR 7037 331; 3 239,838 3 1297003 $ 8533008
Sae Notes lo Comonnw Financlal Susterments
13
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' CONSOLIDATED STATEWNTS OF CASH FLOWS

FO YEARS

CASH FLOWS FROM QPERATING ACTIVITIES
Change in nel 2ssats i
Adjustments lo reconcile change In nel s3sels to
" ne! cash provided by operaling activities:
Depreciation snd smorlization
Loss {gain) on disposal of property
Oecrense (incroase) in assets:
Accounts recelvable
Piadges receivable
tnventories
Prepaid expenses :
Incroase (cdocrease) in liabllites:
Accounts payable -
Accrued compensated absences
Accrued sataries
Accrued oxpenses
Refundeble sdvancas
Other Uabilitles

NET CASH PROVIDED 8Y OPERATING ACTIVITIES
CASN FLOWS FROM INVESTING ACTIVITIES
Procoeds from dispossl of preperty -
Purchases of property and equipment
NET CASH USED IN INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment on long-lerm debt
Repayment on capital lease obligations
NET CASH USED IN FINANCING ACTIVITIES
NET INCREASE IN CASH AND_RESTRIC‘I;ED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash gsid during the year jor
lnterest -

See Notos to Consocildated Financial Statemeonts

DED

2022 2021
$ 614028 5 1521208
520,221 450.040
(8.874) 27.288
{190.025) ({294.397)
47,227 90,504
(6,774) 49,445
85217 24,208
258,170 {176,124}
{5.585) (9.872)
(301,728) 134,376
(149,180} 129,261
122.068 Y2677
{315,239} $49 663
499,110 2830475
" 8874 25.000
{158.013) (780.217)
{149.139) (755.217)

1
{129.342) (523.740)
3 {3,554)
{129,342) [527.294)
‘220629 1.555.964
4,994,693 3,428.729
§ 5215322 § 499469
s 95563 § 138425



NOTE 1.

|
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

-

B ANIZAT ION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolldatlon

The consolidated financial slatements include the accounts of Tri:County
Community Action Prograrn Inc. and its affiliate, Cornerstone ‘Housing North, Inc.
The two organizations are consolsdated because ‘Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornersione Housing North, Inc.
All significant intercompany items;and transactions have been eliminated from the
basic financial statements. Tri:County Community Action Program, Inc. (the
Organization) is 2 New Hampshlre non-profit corporation that operates a wide
variety of communlty service programs which are funded primarily through grants or
contracts from various federal, stale and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporatlon that was
incorporated under the laws of the State of New Hampshire- for the acquisition;
construction and operation of commumty -based housing for the elderly.

Nature of activities .
The Organization's programs consist of the following:

Agency ‘
Tri-County CAP Admlmslratlon provides central program management

support and oversnghl to the Organization's many individual programs.

_This includes planning and budget development, bookkeeping and
accounting, payroll and HR serwces legal and audit services, IT support,
management support, fi financia support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Aclion Prograrn Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreemenls made by the Board to
fundi mg sources and vendors!

_Other responslbulmes mclude the management and allocation of funding
received through a Communlty Services Block Grant, as well as
management of the Orgamzatlon s real estate property. z

.. Head Start
-Head Stant provides comprehensive services to low-income children and

" their families. Head Start suppons children's growth and development in a
positive learning envnronmegl through a variety of activities as well as
providing sefvices, which mclude in additian to early learning, health and
family well- belng All children receive health and- -development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, 'such as housing
stability, continued education! and fi nancia! stability.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Programs support and strengthen parent-child relatlonshrps as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activilies' that support their child's growth and
development.

Trr County Community Actron Head Stant funded enrollment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton clountres in 9 locations with 13 center-based
classrooms and 1 home-based option.

Guardranshlg
The Organization's Guardranshrp program provrdes advocacy and guardian

- services for the . vulnerable population of New Hampshire residents
(developmentally disabled, chronrcally mentally ill, traumatic brain -injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardlan and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Addmonal services  include, conservatorship,
representative payee-ship, federal fi iduciary services, benefit management
services and private probate|accounting services.

‘Transportation

The Orgamzatrons transrt program provides various transponatnon
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities oulside our regular service area, and
special. trips for the elderty to go shopping and enjoy other activilies that
are located outside the regular service area. The Organization's fieet of 17
wheelchair accessible vehicles offers transportation options to the elderly
“and disabled, as well as to the general public,

Volunteer _
The Coos County Retired & Senior Volunteers Program (RSVP} maintains
a minimum group of 211 volunteers ages 55 and older, of which 41
actively served during the last reporting period. These volunteers share

.\ their skills, life e)q:)erlencesE and time with over 60 local non-profit and
public agencies throughout Coos County thal depend on volunteer
assistance to meet the needs of lheir constituents. Our volunteers donate
over 20,000 hours yearly. ;

Workforce Devologment
The Organization is assrstung transitional and displaced workers as they

prepare for new jobs, and also assisling currently-employed workérs to
_ gain the skills required for better jobs.

Vo 10
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization is helping to implement New Hampshire's Unified State
Plan for Workforce Development in line with the federal Workforce
investment Act. Workforce| training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipientsjin community-based work experience sites.

Carroll County Dental
Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured famnhes and individuals. The Center offers a fuil
array of services including preventahve restorative, and oral surgery. The
Center accepts mosi denlalI insurances, state insurances, and offers a
sliding fee scale based on income ratio to lederal poverly guidelines. The
-school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 oulreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made avallable

Support Center
The Organization's Support Center at Burch House provides direct service

and shefter to victims and survwors of domestic and sexual violence and
stalking in Northem Graﬂon County. Support Center services are
accessible 24 hours a day. 365 days a year. They include: crisis
intervention; supportive counselmg court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups; community
‘education and outreach; violence prevention programs for students;
information, referrals and| assistance accessing other community
resources. '

Homeless

Homeless services include an outreach intervention and prévention project
that strives to prevent undnvmuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
QOrganization prowdes temporary shelter space for hometess clients.

The Organization also provides some housmg rehabilitation services to
help preserve older housing stock.

1
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021 -

Enerqy Assistance and Qutrea
Energy Assistance .Services [provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites -allow local participants| access to energy assistance programs and
other emergency services.; The offices provide information to the
Organization's clients about] other programs offered, as well as other

programs available lh'rough other organizations in the community.
f

Low-Income Weather:zanon

The NH weatherization program helps low-income - l’ammes elderly. .
-disabled, small.children and individuals \lower their home energy costs; -
. increase their health, safety, land comfort; and improve the quality of living

while improving housing stock in communities around the state utilizing

energy cost saving, health arlmd safety and carbon lowering measures. The

NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Orgamzat:on ] elder program provides senior meals in 4 community
dining siles, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and ; senior nutrition education and refated
programming. The Coos County ServiceLink Aging & Disability Resource
"Center assists with person'—cenlered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.'

Housing Services
Cornerstone Housing North! Inc. (Cornerstone} is subject to a Project

Rental Assistance Contract (PRAC) with the United States Department of
_ Housing ang Urban Development (HUD) and a Slgnlfcani portion of their
rentat income is received from HUD.

Cornerstone includes a t2-unit apartment complex in Berlin, New
Hampshire for the elderly. Tpls operates under Seclion 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

12
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" NOTES TO CONSOLlUATED FINANCIAL STATEMENTS
" FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

(g

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Ofﬁce of Management and Budget Uniform
Guidance, Tille 2 U.S. Code of Federal Regulations (CFR} part 200,
Uniform  Administrative Requuremenls Cost Principles and Audit -
Requirements for Federal Awards the Section 202 Capital Advance is
considered to be a major program A separate audit is performed as il
relates to Cornerstone's comphance with its major federal program in
accordance with auditing standards generally accepled in the United States
of America; the standards |applicable to financial audits contained in
Government Audiling Standards issued by the Comptroller General of the
United States and the audit requlremenls of Title 2 of U.S. Code of Federal
Regulations part 200, Umrorm Administrative Requirements, Cost
Principles and Audit Requ:remants of Federal Awards (Umform Guidance).
An unmodified opumon was issued.

Method of accountlng

The consolidated _financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounling pnnmples generally accepied in the United States of America, as
promulgated by the Financial Accc:unlmg Standards Board (FASB) Accounting
Standards .Codification (ASC) Under this basis, revenue, other than contributions,
and expenses are reported when mcurred without regard to lhe date of receipt or
payment of cash.

Basis of presantation
The financial statements of the Orgamzat:on have been prepared in accordance

with U.S. generally accepted accountmg principles (US GAAP), which require the
- Organization to report ml’ormahon regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restnchons and may be expended for any purpose in
performing the primary objectwes of the Organization. These net assets may
be used at ke discrelion of the Organization's management and board of
direciors.

Net assets with donor restrictions include net assets subject to stipulations

imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restriclions wm be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulaled the funds be maintained in perpetuity.

The Organization has net assets with donor‘reslrictions of $259,698 and $483,385
- at June 30, 2022 and 2021, respectively. See Note 13.
- " .
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
, EOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Contributions ‘
Contributions received are recorded as net assets without donor restrictions or net

assets with donor restrictions, dependmg on the existence and/or nature of any
donor-tmposed rastrictions. Suppon that is reslricted is reported as an increase in
net assets without donor reslnctnons if the restriction expires in the reporting period
in which the contribution is recogmzed All other donor restricted contributions are
reportied as net assets with donor resirictions, depending on the nature of the
restriction. When a restriction explres {that is, when a stlipulated time resiriction
ends or purpose restriction is accomphshed) nel assels with donor restrictions are
reclassified lo net assets without |donor restrictions and reported in the statement of
activities as net assels released from restrictions.

"Accounts Recelvable
Accounts receivable are stated at the amount management expecis to collect from
balances outstanding at year-end Most of the receivables are amounts due from
federal and state awarding agenc|es and are based on reimbursement for
expendltures made under specnf Ic grants or contracts. A portion .of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method this is noticonmdered a departure from accounting principles
generally accepted in the Umted State because the effects of the direct write off
method approximate those of theallowance method. Management selects accounis
to be written off after analyzing| past payment history, the age of the accounis
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Orgariization does not charge interest on
outstanding accounts receivable, .

. Property and Depreciation

Acquisitions of buildings equipment, and improvements in excess of $5,000 and all
expendityres for repairs, mamtenance and betterments that materially prolong the
useful lives of assels are capltalazed Buildings, equipment, and improvements are *
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Oepf\eciation expense related to] assels used soley by an individual program is
charged directly to the related program Oepreciation expense for assets used by
more than one pragram is charged to the program based upon a square footage or
other s;m[lar aliocation,

Depreciation expense related to, aldminislrative assets is included in the indirect cost

 pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred. P
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 Eslimated useful lives are as follows:

Buildings and improvements ' 20 10 40 years

Vehicles : 5to 8.5 years
‘Furniture and equipment 5to 15 years
Cllent Rents and HUD Rent Subsidy o

Cornerstone Housing North, Inc.' s rents are appsoved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The cllents are charged rent equal to 30% of their income
less adjustments allowed by the Departmenl of Housing and Urban Development.
Rent subsidies are. teceived from the Department of Housing and Urban
Development for the difference |between lhe allowed rents and the amounts
received from the clients.

Refundable Advances :

Grants rec received in advance are recorded as refundable advances and recognized
as revenue in the period in Wthh the related services or expenditures are
performed or incurred. Funds recewed in advance of grantor conditions being met
aggregated $446,208 and $324, 140 as of June 30, 2022 and 2021, respectively.

Nongroﬁt tax status
The Organization 'is a not-for- proﬁt Secuon 501(c}(3) orgamzahon in accordance

with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors | The Qrganization files information returns in the
United States. The Organlzataons Federal Form 990 (Return of Organization
Exempt from Income Tax), is sublect to examination by the IRS generally for three
years after it is filed. : . B

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertamty in income taxes and prescribes a recognition
threshold and measurement attnbute for financial statement recognition and
measurement of tax positions laken or expected to be taken in a tax return. The
Organization does nol believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501({c)(3) of the Internal Revenue Code. The lnternal Revenue Service has
determined the Organization to [be other than. a private foundation within the
meaning of Section 509(a). '
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Retirement plan

The Organization maintains a lax-sheltered annuity plan under the provisions of

" Section 403(b) of the internal |[Revenue Code. All employees are etigible to
contribute to the plan beginningfon theé date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer coniributions are at the
Organization’s annual discretion. {In January 2013, employer contribution payments
ceased, therefore as of June 30, 2022 and 2021, there were no discrelionary
contributions recorded. Furlher information can be oblained from the
Organization's 403(b) audited financial statements.

Donated servicas and goods -

Contributions of donated semce‘s that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assels are recorded ai fair value at the date of donation. If
donors stipulate how long the assels must be used, the conlributions are recorded
as nel assets with donor restncllons In the absence of such stipulations,
contributions - of noncash assels are tecorded as net assets without donor
resirictions.

Donated property and equipment

Donations of property and equiprr;zent are recorded as support al their estimated fair
value at \he date of donation. Such donations are reported as net assets without -
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with| explicit resirictions regarding their use and.
contributions of cash that must [be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assels must be maintained, the Organization reporls
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor The Qrganization reclassifies net assels wilh
donor restrictions to net assets without donor restrictions at that time.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
’ FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Promises to Give

Conditional promises:to give are not recognized in the financial statements until the
¢onditions are substantially met. {Unconditional promises to give that are expected
o be collected within one year are recorded at the net realizable value.
Unconditional promises to give lhat are expected to be collected in more than one
year are recorded at fair value, whnch is measured as the present value of their
future cash flows. The discounts on those amounts are computed using fisk-
adjusted interest rates appllcabie' to the years in which the promises are received.
Amortization of the discounts is mcluded in contribution revenue. In the absence of
donor stipulations to the contrary,|promises with payments due in future periods are
restricted 1o use after the due date. Promises thal remain uncoilected more than
one year after their due dates|are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, nel assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2022 and 2021.

As of June 30, 2022 and 2021, 'there were promises to give that were absent of

donor stipulations, but restricted |n regards to timing, and therefore classified as net

assets with donor testnctlon5| in the amount of $169,196 and $216.423,

respectively. This amount is included in grants and contracts in the Consolidated

Statement of Activities.
Use of estimates :
The presentation of financial statements in conformity with accounhng principles

- generally accepted in the United |Stales of America requires management to make
estimates and assumptions that affecl the reporied amounts of assets and liabilities
and disclosures of contingent a'ssels and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
per:od Accordingly, actual results could differ from those estimates,

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825) Disclosures of Fair Velue of
Financial Instruments, requires lthe Organization to disclose fair values of its
financial instruments. The, carrymg amount of - the Organization's financial
instruments which consists of cash accounts receivable, deposits and accounts
payable, approximale faur value because of the short-term maturity .of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and other activilies have been - °

summarized on a functional bas:s in the. statement of activities. Accordingly, certain
costs have been allocated among the program services and supportmg activities
benefited. e !
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Program _salaries and related expenses are allocated to the various
programs and supporting ;services based on actual or estimated lime

employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocaled to the various program
based upon the time employees spend on each funclion as noted above.

Pard Leave is charged to a leave pool and is allocated to each program asa
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes pension expenses, health and dental
.insurance and unemploymem compensation. The pool is allocaled to each
program based upon a percentage of salaries.

Depreciation expense is allocaled to each-program based upon specnf c
assets used by the program and is reported as depreciation expense on the
statements of functional expenses

Other occupancy exgense! $ are applicable to assets which are used by
multiple programs. Busldlngsi are primarily charged to the benefiting program.
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utrlmes building 'maintenance, etc. These costs are
reported as space cosls on the statements of functional expenses.

Insurance: automobile msurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; andlunsurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each progran;n based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general Irabrlny
insurance, administrative travel, professional fees, and other expenses which
cannol be specifically identified and charged to a program.
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FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization submits an indirect cost rate proposal for the paid leave, fringe

benefits .and other indirect costs‘to the U.S. Department of Heallh and Human

* Services. The proposal, effective for the fiscal year beginning Juty 1, 2020, received
provisional approval and is effechlve until amended, at a rate of 12%. ‘The actua)
‘rales for the years ended June 30' 2022 and 2021 were approximately 10.95% and
11.37%, respectively, which i is allowable because it is Iess than the provisional rate.

Adgemsing' policy - o
The Organization uses advertising to inform the community about the programs it
offers and the availability of semces Advertising is expensed as incurred. The total
- cost of advertising for the years ended June 30, 2022 and 2021 was $6,696 and

$28,130, respectively.

. Debt issuance Costs
Ouring the year ended June 30, 2019 the Organizalion retrospeciively adopted the
" provisions of the FASB Accounhng Standards Update (ASU) No. 2015-03,
*Simplifying the Presentation of iDebt issuance Costs.” The ASU is limited to
. simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debl issuance costs is nol affected by the ASU.
Amontization expense of $887 has been included with interest expense in the
consolidated statements of functlonal expenses for both 2022 and 2021.

3
Revenue Recognition Policy
The Organization derives revenue primarily from grants, contracls and
contributions. Grants are recogmzed as revenue upon receipt. Revenue from
contracts is recognized-when lheI service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give thal is, in
substance, an unconditional promlse Contributions are recorded as with donor
restrictions or without donor restrictions. .

Other Matters

The impact of the novel coronavirus (COVID-19) and measures fo prevent its
spread continue to affect the Organization's business. The significance of the
impact of these disruptions, lncludlng the extent of their adverse impact on the
Organization's financial operanonal results, will be dictated by the length of time
that such disruptions continue and in tum, will depend on the currently unknowable
. duration of the COVID-19 pandemuc and the impact of govemmental regulations
that might be imposed in response[ to the pandemlc

Ouring the years ended June 30 2022 and 2021, and through the date of this
repori, the Organization has not expenenced a svgmf'cant decline in revenues, nor a
-significant change in its operahons -
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. JRECOUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

New Accounting Pronouncement .
In September 2020, the FASB issued Accounting Standards Update (ASU) No,

2020-07, Not-for-Profit Entities (Topac 958): Presentation and Disclosures by Not-
for-Profit Entities for Contributed ‘Nonfinancial Assets, intended to improve
transparency in the reporting of [contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed nonfinancial
assets include fixed assets such as land, buildings, and equipment; the use of fixed
assets or, utilities; materials and supplies, such as’food or clothing: intangible
assets; and recognized contrlbuted services. The ASU requires a_not-for-profit
organization to present contnbuted nonfinancial assets as a separate line item in
the statement of activities, apart from contributions of cash or other financial assets.
It also requires .certain dasclosures for each calegory of contributed nonfinancial

" assets recognized. The Orgamzatuon adopted the new standard effective July 1,

2021,
LIQUIDITY AND AVAILABILITY
The following represents the Organization's financial assets as of June 30, 2022
and 2021; ' . :
Financial assets at year-end: : _
Cash and cash equivalents, undesignated”  $ 3,827664 © § 3237032
Restncted cash, Guardianship Services -
Program _ 977,227 1,317,839
Accounts receivable ' 1,807,274 1,617,249
Pledges receivable 169,196 " 216,423
Restricted cash 410,431 439,822
Total financial assets 7,191,792 6,828,365
Less amounts not available to be -
used within one year: ©
Net assets with donor restrictions i 259,698 483,385
Restricted cash, Guardianship Services
Program o 977.227 . 1,317,839
Restricted cash 410,431 439,822
Less net assets with time restrictions to be . .
met in less than a year (207.87%) __(412,665)
Amounts not available within one year 1,439,477 1828381

Financial assets available to meet general

expenditures over the next twelve months  § _5752.31% 24999904
120




NOTE 3.

2022 and 2021, respectively.

~Cash Restrictions

i I
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
" FOR THE YEARS ENDED JUNE 30, 2022 AND 2021
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I is the Organization’s goal lo, mainlain financial assets to meet 60 days of .
operaling expenses which approximates $5,899,000 and $3,569,000 at June 30,

CAS CAS ENTS

Cash and cash equivalents consist of cash on hand, funds on depostt with financial
institutions. and investments with original maturities of three months or less. At
year end and throughout the Iyear the Organlzanons cash balances were
deposiled with multiple ﬁnanmal institutions. 'The balances are insured by the
Federal Deposil Insurance Corppratron (FDIC) for each financial institution up to-
$250,000. Cash balances may exceed the insured limits at times-throughout the
year.

The following !ai)le provides a reconciliation of cash and restricted cash reported
within the statements of financial|position that sum to the total in the statements of
cash flows as of June 30: :

2022 2021
Cash, operations $ 3827664  $3237,032
Restricted cash, current 977,227 1,317,839
Restricted cash, long term 410,431 439822
Total cash and restricted cash $ 5215322 M

The Organization 'is required to maintain a deposit account with a bank as part of
the loan security agreement chslclosed al Note 7. 1t is required to maintain a
balance of $19,968 in the account which is reslricted from withdrawal except to

'make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maxumum required deposit balance is achieved. The
balance as of June 30, 2022 and 2021 was $20,069 and $20,059, respectively,
The Organization has made all lof their- scheduted deposus for the years ended
June 30, 2022 and 2021. These amounts are included in' restricted cash in the
Consolidated Statements of Financial Position.
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-

The Orgamzatlon is required to mamram a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equai to 12 monthly payments. The balance as of June
30, 2022 and 2021 was $174,807 and $174,755, respectively, and the Orgamzatlon
was in compliance with this requrremenl These amounts are included in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposrt account on behalf of clients who participate in’
the Guardianship Services Program The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current I|ab|1|t|es The total current liability related to this
restriction at June 30, 2022 and 2021 was $977,227 and $1,317 839, respectively,

These amounts are included in 'olher liabilities on the Statements of Financial

Position. The total restricted castli within this account at June 30, 2022 and 2021
was $977,227 and $1,317,839, respecuvely .and is included in the restricted cash,
Guardianship Servuces Program balance on the Statements of Financial Position.

Certain cash accounts relaled to Comnerstone Housing North, Inc. are restricted for
certain uses in the Orgamzatronfunder rutes and requlations prescribed by the
Depariment of Housing and Urban Development. The total amount restricled at
June 30, 2022 and 2021 was 3215 555 and $245,008, respectively. See Note 15.

INVENTORY ]

In 2022 and 2021, inventory included weatherization materials which had been
purchased in bulk. These items]are valued at the most recenl cost. A physical
inventory is taken annuaily. Cost is determined using the first-in, first-out (FIFQ) '
method. Inventory at June 30, 2022 and 2021 consists of weatherization materials,
totaling $59,759 and $52,985, respectively.

PROP -
Property consists of the following at June 30, 2022:
Capitalized Accumulated "Net
-Cost Depreciation - Book Value
Building $ 10,039,601 $4426613 $5612988
Equipment 2,329,022 1,661,996 667,026
Construction :
in progress 16,688 ' i 8 6,688
Land 418840 . 418,840

T | ,
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Property consists of the following at June 30, 2021:

; Capltallzed Accumulated Net
Costi  Depreciation "Book Value
Building s 9.931,4)53 $4,233,084 $ 5698869
Equipment _ 2,394 489 1,617,101 777,388
Construction '
in progress 172,653 - 172,653
Land 418,840 - 418,840

|
$129017.93 - $3.830185 7007730

The Organization has use of computers and equipment which are the property of
-state and federal agencies unf.ierI grant agreements The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equupmenl totals. ;

Depreciation expense for the years ended June 30, 2022 and 2021 totaled
$519,334 and $449,415, respeclively.

NOTE 6. ACCRUED COMPENSATED ABSENCES v
For the years ending June 30, 2022 and 2021, employees of the Orgamzatlon were
eligible to accrue vacation for a|maximum of 160 hours. At June 30, 2022 and
- 2021, the Organization had accrued a liability for future annual leave time that its
employees had eamned and vested in the amount of $228,342 and $233.907,
respectively. :

NOTE 7 LONG TERM DEBT
The long term debt of the Organization as of June 30, 2022 and 2021 consisted of

the following:
: | 2022 2021
Note payable with the USDA requmng 360 monthly
installments of $1,664, including| interest at 5% per
annum. Secured by general business assets. Final .
installment due January 2027. i $ B0,546 $ 96,062

.
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Note payable with a bank requmng 120 monthly
installmenits of $2,936, :ncludrng interest at 4% per
annum. Secured by first - mongages on two
‘commercial properties. Final installment due April
2031.

Bond payable with a bank |requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank’s internal cost of [funds multiplied by
67% with an’indicative rate of 3.28%. Secured by
first commercial real estate mongage on various
properties and assignments of rents at various
propenies. Final installment due 'August 2040.

Cornerstone Housing Norih, Inc. capital advance
due o the U.S. Department of Housmg and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047/

Cornerstone Housing North, inc! mortgage payable
due to New Hampshire Housmg Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before unamortized debt
fssuance costs
Unamortized debt issuance costs

Total long term debt
- Less current portion due within one year

24

2022 2021

261,160 285,268
2.377,169 2.467,774
1.617,600 1,617,600
250,000 ._250,000
4,586,475 4,716,704
{8.157) {10,044)
4,577.318 4,706,660

(134.452) (129,155)

£.4.442866 $4.577.503
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!

The scheduled maturities of long-term debt as of June 30, 2022 were as follows:

Years anding

June 30 ) Amount
2023 $ 134452
2024 139,961
2025 ! 145,697
2026 151,677
2027 148,112

Thereafter 3,866,576
3 4586475

As described at Note 3, the Orgatlwization is required to maintain a reserve account
with a bank for the first two notes payable listed above.(

NOTE 9. DEMAND NOTE PAYABLE :
The Organization has available al $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties| as disclosed in the line of credit agreement.
Borrowings under the line bear ipterést for the years ‘ended June 30, 2022 and
2021 at 5.75% and 4.25% per annum, respectively. There was no balance
outstanding at June 30, 2022 and 2021. The line is subjecl to renewal each
January.

NOTE 10. OPERATING LEASES
The Organization has entered into numerous lease commitments for space and
office equipment. Leases under| non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilitiesjwhich are leased on a month to month basis. For
the years ended June 30, 2022[and 2021, the annual rent expense for leased
facilities and office equipment tolaled $141,820 and $138,538, respectively.
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Future minimum lease payments: under non-cancelable operating ieases having
initial terms in excess of one year as of June 30, 2022, are as follows:

Years ending .
June 30 Amount
2023 $ 99,533 -
2024 43,884
2025 43 884
2026 42,579
2027 - 3.512

233,392

NOTE 11. |N-KIND CONTRIBUTIONS
The Organization records the value of in- klnd contributions according to the
‘accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services lo the Organization.
These services are valued based upon the comparative market wage for similar
paid positions. -

The fair value of donated sennces included as contributions in the consolidated
financial statements and the correspondmg program expenses for the year ended
June 30, 2022 are as follows:

Senior
gad Start Meals Total

e o

Professional services and
services for disabled $ 2479 § - 3 2,479

Packing, setup, and delivery
of congregate and home : '
delivered meals - 55,360 55,360

Total . sl 2479 5 99360 § 52839

. The fair value of donated 'servicles included as contributions in the consolidated
financial statements and the corresponding program expenses.for the year ended
June 30, 2021 are as follows:
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Head Start Transit . Total
Professional servicesand $ 11274 § -8 11,274
services for disabled ) o
Volunteer driver program . - 29,663 29,663
: l .
. Total $__ 11274 320663 $ 40937

Numerous volunteers have donated  signifi icant amounts of time o the
Organization's program services. Atthough no amounts have been reflected in the
consclidated financial st:a\terntﬁ:nts| management estimates the fair value of those
services to be approximately $277,300 and 5340 000 for the years ended June 30,
2022 and 2021, respeclively.

The Organization is also the beneficiary of a donation of in kind in the form of below

market rent for some of the facilities ulilized by the Head Start and Elder programs.
" The value of thé in-kind rent :sifecorded at the difference between the rental

payment and the market rate for the property based upon a recent appraisal.

The fair vatue of donated faculmes included as contrlbuuons in the consolidated

financial statements and the correspondmg program expenses for the year ended

June 30, 2022 are as follows:

Senior

Head Start Meals Total

Difference between rent

paid and market rate £ 158230 $ 1800 § _ 60.030
; .

B ]
The fair value of donated facilitiel.-s included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

_ Senior
Head Start . Meals Total

Difference bétween rent

paid and market rate 2115433 31800 £ 117233
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The fair value of other gifts in kmd included as contributions in the consolidated
financial statements and the correspondmg program expenses for the year ended
June 30, 2022 are as follows:

Head Start  Mousing : 'Togal
Employee use of home $ 56788 § - $ , 56788
Donaled goods N ! = 1,400 1,400
Hotel rooms for homeless clients - 52,284 52,284
Total £ D076 3 53604 3110472

" The fair value of other glfts in krnd included as contributions in the consolidated

NOTE 12.

financial statements and the correspondmg program expenses for the year ended
June 30, 2021 are as follows:

Head Start  Housing Jotal

Employee use of-home $ 147567 § - § 147567
Donated goods - 2385 2385
Hotel rooms for hometess clients - 56,458 56.458

Total $ 147567 § 58843 £ 206410
CONCENTRATION OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. | For the years ended June 30, 2022 and 2021,
approximately $32,598,596 (88%) and $18,238,69C (76%). respectively, of the-
Organization's total revenue was received from federal and state governments. If a
significant reduction in the level qf supporl were to occur, it would have a significan!
impact on the Organization's programs and activities.

: , iy
Cornerstone Housing North, Incl receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30, 2022 and 2021, approxnmalely 67% and 68%, respectively, of the
Organization’s total revenue was|derived from the U.S. Depariment of Housing and
Urban Development. In the absence of additional revenue sources, the fulure
existence of Cornerstone Housing North, Inc. is dependent upon the fundmg
policies of the U.S. Depantment of Housing and Urban Development,
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The majority of Cornerstone Hogsmg North, Inc.'s assets are apanment prolects

- for which operations are concentraled in the elderly person’s real estate market. In
addition, the Organization operates in a regulated environment. The operatiocn of
the Organization is subject to qdmlnlstrattve directives, rules and regulations of
federal, state and local regulalolry agencies, including, but not limited to, HUD.

- Such administrative directives, rules and regulations are subject to change by an
act of Congress or an adm:mstratrve change mandated by HUD. Such changes

. may.occur with little notice or madequaie funding to pay for-the related cost,
iincluding the administrative burden, to comply with the change

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor reslrictions are available for the following specific program
services as of June 30, 2022 and(2021:

2022 2021

Temporary Municipal Funding $ 169,186 $ 216,423
Restricted Buildings ; 38,084 39,913
Loans — HSGP : 24234 24,403
"FAPIEAP 12,079 16,330
RSVP Program Funds _ 6,255 5887
CC Coos ' 6,132 -
Head Start ’ 2,370 -
RSVP - Matter to Balance ' © . 500 . 500
CC Carrol) 427 -
CC Grafton . 421 .
Head Start 2 .. 5.856
10 Bricks Shelter Funds ! - 17
FAP ' - 174,056
Total net assets with donor reslrictions : $ 259638 § 4832385

NOTE 14. COMMITMENTS AND CONTINGENCIES

'Grant Compliance-
The Organization receives funds under several federal and state grants Under the

terms of the grants the Organlzatlon is required to comply with various stipulations
including use and time restrictions. If the Organization. was found to be .
noncompliant with the provisions| of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of fundmg !
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Environmental Contingencies
On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre sile localed in Berlin, New Hampshire. There are 2

buildings on this site designated as the East Wing and West Wing Buildings which

were formerly used as a research and development facility for the Berlin Mills

Company.

The - exterior soil and interior [parts of the East Wing Building contained
contaminanls which required environmental remediation. (n a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remeqial actions. for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site cccupants, area residents, and the
environment, provided the West|Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and conlaminants are
released into the environment, the Org anization could be required to take additional

~action including containment and remediation.

NOTE 15.

Loss Contingencies o
During the year ended June 30, 2918 and subsequently, legal actions were brought
against the Organization.- The Organization accrued $41,291 as of June 30, 2022
as that is the expected amount that (he Organization will be held liable for. .

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornersione Housing No;rth, Inc.'s regulatory agreement with HUD, the
Organization is required to set als.id_e amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $208,162 and $181,723 were held in a segregated account at
June 30, 2022 and 2021, respectively. HuUD-resltricted deposits generally are not
available for operating purposes. -

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior writlen approvél. Residual receipts of $3,003 and $59.517 were
held in a segregated account for the years ended June 30, 2022 and 2021,
respectively.
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Under the regulatory agreement, Comerslone Housing North, Inc.’s is required to set
aside amounts for the return of re5|dent paid deposits. At June 30, 2022 and 2021
$4,390 and $3,768, respectively, were held in a segregated account and generally are
not available for operating purposes

HUD has initiated pohcles to récapture funds built up in residual receipts accounts
upon renewal of the Orgamzatlons project rental assislance contract. The policies
direct that the amounts in excess of certain limits in the residual receipls account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generalty require project owners to limit the monies
accumulated in the residual recelpts account o $250 per unit.

tn accordance with the policy noted above, the Organization was required to. remlt
funds to HUD totating $71,396 during the year ended June 30, 2022.

NOTE 16. RECLASSIFICATION |'

NOTE 17.

‘Certain amounts and accounts from the prior year's fi nanclal statements were
reclassified to enhance comparablllty with the current year's financial statements.

SUBSE UENT EVENTS
The Organization has evaluated events through November 15, 2022, which'is the
date that the financial statements were available 1o be issued.
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- INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED -
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of -
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
Slates of America and the standards appl:cable to financial audits contained in Government
Auditing Standerds issued by. the Comptroller General of the Uniled States , the financial
statements of Tri-County Community Acluon Program, Inc. {a New Hampshire nonprofil
organization), which comprise the staternents of financial position as of June 30, 2022 and
2021, and the related statements of funcuonai expenses, and cash flows for the years then
ended, the related statement of aclivities folr the year ended June 30, 2022, and the related
notes to the financial statements, and have issued our report lhereon dated November 15,
2022.

Report on Internal Control over Financial Repoﬂiné

tn planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.’s internal c0nlrol over financial reporting (internal control) as
a basis for desxgmng audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on ihe}f nancial stalements, but not for the purpose of
_expressing an opinion on the eﬁectweness of Tri-County Community Action Program, Inc.'s
internal control. Accordingly, we do not express an opinion on the efectiveness of Trl-COunty
Community Action Program, inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not aliow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A matenal weakness is a
deficiency, or a combination of deficiencies,|in internal control, such that there is a reasonable
possibility that a materia! misstatement of Ihe entity's financial statements will not be prevented;
or detected and corrected, on a timely basus A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control thai is less severe than a material weakness, yet
impartant enough 10 merit attention by those| charged with governance.
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Our. consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did no! identify any deficiencies m internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exus! that were not
identified.

Report on Compliance and Other'Maners

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with cerlain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a dnrec! and material eflect on the financial statements.
However, providing an opinion on comphance, with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tesis disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purposé of This Report

The purpose of this repon is solely 1o descnbe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the orgamzatlon s internal control or on compllance This report is an integral part of an audit
performed in accordance with Govemmenf Auditing - Standards in considering the
organization’s internat control and comphance Accordingly, this communicalion is not suitable
for any other purpose.

P#k. s hototy.

-North-Conway, New Hampshire
November 15, 2022
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE -
REQUIRED BY THE UNIFORM GUIDANCE .

To the Board of Directors of
Tri-County Community Action Program, Inc.

" Report 6n Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements identified as SubjECl 1o audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year enlded June 30, 2022. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the. summary of auditors’ results
section of the accompanying scheduie of findings and questioned costs.

In our opinion, Tri-Cour{ty Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements|referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Msjor Federal Program

We conducted our audit of compliance m accordance with auditing standards generally
accepted in the Uniled States of Amencla the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Tlle 2 U.S. Code of Federal Regulations Part 200,
Uniform Administralive Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our respons’ubdllnes under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our repodt.
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We are required to be independent of Tri- -County Community Acllon Program, Inc. and lo meet
our other ethical responsibilities, in accordance with relevant ethical requirements -relating to
our audit. We believe that the audit evidence !we have obtained is sufficient and appropriate to
provide a basis for our opinion on complnance for each major federal program. Our audit does
not provide a lega! determination of Tri- Counly Community Action Program, Inc.’s cornpllance
with the comphance requirements referred to above.

Responsibiliries_ of Management for _Compiuance

Managemenl is- responsible for compliance w'ith the requirements referred-to above and for the
design, implementation, and maintenance of effective infernal control over compliance with the
requirements of laws, statutes, regulations, rules. and provisions of contracts or grant
agreements applicable to Tn-C0unty Commumry Action Program,-Inc.’s federal programs.

Auditors’ Rosponsrbimles for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whelher material nancompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri- County Commumty Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high le\rel| of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepled
auditing standards, Govermnment Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it emslsI The risk of not detecling material noncompliance
resulting fram fraud is hugher than for that resultmg from error, as fraud may involve coliusion,
forgery. intentional omissions, mnsrepresenlahons or the overde of internal control
Noncompliance with the compliance requurements referred to above is considered material if
there is a substantial likelihood that, mdwudually or in the aggregate, it would influence the
judgment made by a reasonable user of the feport on compliance about Tri-County Community
Action Program, Inc.'s compliance with the requirements of each major federal program as a
whole. .

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit. i

+ Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a tes! basis, evidence regarding Tri-County Community Action
Program, Inc.'s compliance with the|compliance requiremenis referred to above and
performing such other procedures as we considered necessary in the circumstances.

« Obtain an understanding of Tri-Cogljnty Community Action Program, Inc.'s internal
control over compliance relevant to the audit in order to design audit-procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the! Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
-{nc.'s internal control over complnance Accordingly, no such opinion is expressed

|
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of |lhe audit and any significanl- deficiencies and
material weaknesses in infernal control over compliance that we identified during the audit,

Report on Internal Control over Compliance

A def' iciency in internal control over compnance exists when the design or operation of a
control over compliance does not allow managemem or employees, in the normal course of
performing their assigned functions, to prevent or detect and correcl, noncompliance ‘with a
type of compliance requirement of a federal plrogram on a limely basis. A material weakness in
internal control over compliance is a deﬁmency or & combination of deficiencies, in inlernal
control over compliance, such- that there is a reasonable possibility that material
noncompliance with a type of campliancerequirement of a federal program will not be
prevented, or detected and corrected, on 3 timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internat control
over compliance with a type of compliance requuement of a federal program that is less severe
than a malterial weakness in internal control over compllance yet important enough to merit
attention by those charged with governance. .

Qur consideration of internal control over corlnpliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed-
to identify alt deficiencies in internal control over compliance “that might be material’
weaknesses or significant deficiencies in linternal contro! over compliance. Given these
~limitations, during our audit we did not |dent|fy any deficiencies in internal control over
compliance that we consider 10 be material weaknesses as defined above. However, material
weaknesses or significant deﬁcaenmes in internal control over compliance may exist that were
not identified. i

Our audit was.not designed for the purpose|of expressing an opinion on the effectiveness of .
internal cohtrol over compliance. Accordingly! no such opinion is expressed.
The purpose of thls report on internal control lover compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. ' '

f..[,;,_ﬂz,_pwam

North Conway, New Hampshire
November 15, 2022
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SCHEDULE OF FINDINGSAND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2022

1. The auditors' report expresses an unmodlfed opinion on the ﬁnanmal statements of Tri-
) County Community Action Program, Inc. .

2. No significant deficiencies relating 1o the audit of the financial stalements are reported in
the Independent Auditors' Report on|internal Control over Financial Reporting and on
Compliance and other Matters Basedon an Audit of Financial Statements Parformed in
Accordance with Govemmen! Auditing Standards.

J. No instances of noncompliance matenal to the financial statements of Tri- County
Community Action Program, Inc. wh|ch would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No sngmfcant deficiencies in internal conlrol over major federal award programs during
the audit are reported in the !ndependent Auditors’ Report on Compliance for Each
Major Program and on Intemal Controf over Comnphance Req:.ured by the Uniform
Guidance. - % y g

5. The auditors’ report on compliance for the major federal award programs for Tn-Coumy
Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

6. _No audil findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

7. The programs tested as major‘programs included:
“U.S. Depariment of Health & Human Services, Head Stant — ALN 93.600

us. Depar"tment of the Treasury, Emergency Rental Assistance Program - ALN
21.023 -

U.S. Department of Health & Human Services, Aging Cluster — ALN 93.044,
93.045, 93.053

8. The threshold for distinguishing.Type A and B programs was $934,818.
9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEME_NTS AUDIT
None :
FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
40
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Tri-County Commun

ity Action Program, Inc.
Fuel Assistance Key Persgnnel

Name Job Tisle' Salary % Paid from | Amount Paid from
i : this Contract | this Contraci

Jeanne Robillard Chiel Executive Officer | | $132,000 0%

Randall Pilotie Chief Financial Officer | | 590,000 . 0%

Brenda Gagne Chicf Program Officer | 1%77.080 0%

Joshua Poisson Program Director | | $50,000 50% 325,000




Jeanne IL Robillard

: !
: CORE STRENCTHS

!

Program develapment, management and sdministradon ¢ Communicy collsbarations

D:vtbpmcnr of policy, pfotocol| and scevice dchvcty to mect funder standards

Granc writing snd management ¢ Budgct peeformance and financist reporting
" lanovadve sohutions & problern solving * Capacity building
Professional prcsmun'ons *  Public spesking
Dedicaton ¢ Imaginadon ¢ Decrermination ¢ Foronude

| 5 i
Tri-Connty Community Action Progl'am. Iae.
Chict Exccotive Oflicer
DBerlin, NH 2078 - carrent FT employmenc

Tri-Coanty Commu.nily Action Programs, Ine.

Chiel Operating Oificer

Berlin. NH 2016 .2018 :

Responsible for the operations of six agency Divisions with 15 individual programs rh:t provide over
60 consumer tervices across three countics of Northern vew Hampshire. Essenual dunes include;
supervision of Division Ditectors, oversee and Monitor program resources, cevenues, expenditures
and budget performance; aetical ovcrsnght of j programs 0 meet of exceed agency defined suategic
goals; develop and implement suategics to improve individual programs and overall sgency program
and fscal performance; oversee and lead special projects such as the Annual Report, Serategic Plan,
Commuru'r} Needs Asscssment process, and work with Senior Management Team to develop ncw
service initiatives. Provide tacacal guidance to|Division Directors to trouble shoot issues and probl:ms
‘in the daily operadans of programs.

Tri-Coonty Community Action Programa, Ine.

Division Director: TCCAP Prevention Services

Berlin, NH  2013- 2018

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division tesources, revenues, and cxpenditures and monitor budget performance; general oversighr of
programs fo meec or exceed agency defined s::m:gic goals; supervise program directors; writc grancs
to support programs, monitor results, and prepate grant repores and financial statements for funders
and agency; develop Fundraising and marketing strategies for programs; represent program through
participanion in statc and local iniriatives eelative to program/division goals and secvice delivery;
collaborace with stakeholders and elcceed officials, including presendng legislative testimony.

Tri-«Connty €Cnmmuanity Actioo Programe. Ine.

Program/Division Dircetor: Sapport Ceater at Bareh Monse

Littheton, New Hompshire 20072013

Oversee daily operadon and supcrvision of domestc and sexual violence crisis centerand residental
shelter; write grants to support programs, mon?.itor results, and prepare grant reports and financial
statements for funders and parenr agency; OvErsee Program resources, revenucs and upcnd::urcs and
" monitor budget performance. and progress toward strategic goals; create and direct vicam advocacy
programs to cnsuce compliance with grant dehvmbles and applicable state and federa) law; develop
fundmnng and matketing smtcgncs, p:rtN:lp:tc in state and local collaboradons to enhance vicam
services; represent program in state and f'cdcull victm service initatives, including presentadon of
legislative testimony; ereate and present wainings for medical and legal professmmls on legal sandards
and best practces for vietm services.




. : . JL Robillard * 2
Dovkkeeper: Women's Rural Entreproncarial Network (WHEN) ’

Bethlchem. NB  current PT employment ‘ s

Responsible for grant fiscal tacking, reporting,funds release and account uansfers, bi-weekly payroll

and 941 payments, rccounts payable and rccci\lfable, month end recoacibadons for bank accounts,

ceedit cards, perty cash, retail and marker sates; monthly POS/QB reconcitiacion for three retail

locations, peeparing monthly cash flow, farccasts, and standaed discal reports for Board of Directors.

Tri-County Commuonity Action Programs, Ine. ) [

Dircet Services/Volootcor Coordinulon: Sopport Ceoter ot Bureh Hoose

Littleton, New Hampshirce 1097 io 2007

Provide advocacy and direct service to vicoms of damestic and sexual violence; supervise court
advocacy programs; recruit, train and supervisestff, volunteers, and interns; develop-agency sysiems,
policies and protocols; create and present community outreach presentations and campaigns; present
schoal-based violence preventon classes for grLdr.s K-12 ; provide on-call coverage of crisis ine

Director: Maverhill Ares Jovenile Diversion Proyram .

Woodsvillc, New Uampehire 1999.2001 =

Reeruit, train, and supervise valunteer diversion commitcecs; cstablish communicy programming for
diverted youth; supportive counseling of you:.h! maintain collsborative relationships between the courr
system, juvenile service officers, local police deparaments, and diversion program; prepare and file
court reports on diverted youth; community outreach and cducation

Coansclor/Title | Teachcr: Northera l':'mn.il_v Institutc-Jcfiorson Shelter
Jeklerson, Now HDompehire  1990-1099 : ' .
Provide individual supportive counseling to adjudicaced youth, facilitate peer support groups, develop
and implement westment plans and case management services to clients, supervise and tutor youch in
classroom serting, supecvise youth in dadly living skills -

-

. | ;
BS in Human Scrvices, Springlicld College School of Haman Services, Baston, MA
Criminal Justce Concentradon, Gradiated with 4.0 GPA

AS in Drog and Aleohol Rehabilitation Counecling (DARC Program)
Southern Connceticnt Community Colle[ge.‘Nevi Naoaven, €T

Chairman, Bethlkchem Board of Sdccw;un. Town of Bethlchem Twice Elected 2006-2010
Chairman, Afts Alliance of Northem New Hampshise 2000-2003, Treasurer 19961998
Chairman, Haverhill Arca Family Viokhee Council  1998-2003

Cerdfied PRIME. FOR LIFE Impain:dI Driver Intervention Program Instructur #NH16199
Registered Scxual Harassment Prevenunn Trainer in the State of New Hampshire

Board Member, Women's Rural E.ntrqlarcneu:i:l Neowork 2074, Tadimdual Mencber 20082017
Rethichem Planniog Board 2070 - 2015

Bethlehem Conservation Commission | 2006 - averont

Ganire United Way, North Country Cabinet Member  2017-2012

‘TCCAP: Commendaton- Division Dircctor Award, 2011

Bethlehem Cinzen's Advisory Commitj:ce on Recycling 2007-2010

Liceased Faster Paren, Staee of NH ?26002006 .

Smal} Business Owmer : Auron Encr,_,fics 2015. ewrrent

Speakeasy Trio Jazz Voealist/ Sweer Jamm Swing Band Jaza Vocalist 1997 awrreat

Member, Unired States Figure Skavng Associatiun/Inteenational Skating lasgeute  avval siner 1993

® & & & & & P & BT & ¢ O b 4



Brenda Gagne
Chief Progrnm Officer

Trt County Commu

-

Prufessional Summary:

nitv Action Program Inc.

Successful oversight of the day to day aspects and operations of Tri County CAP's Transit, Guardianship.and

Energy Assistance Programs.
Experience:

Tri County Community Acuon Program, Inc.
673072020 - Present

Depantment Head, Economic Supports .
&/572022 Chief Programs Cfficer

Tri County CAP, Inc.

Trl County Transit

31 Pleasant St.

Bertio NH 03570

572017 - 6/3012020
Direcior of Transportation -

Responsibilities include;

Overseeing the operetions and admunistrative functions of a social scrvice traasportation program serving Coos,

Northemn Grafton and Carmrol! Counties.

Tri-County CAP, Inc.
Tri County Tronsit
.31 Pleasant St.

Berlin NH 03570
7/2004-5/2017
Operations Manager

Responsibilities include;
*Running the daily opcrations of a pubhc transit and
*Fecility Management.

*Gathering s1atistics

*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee schedufing, staff management.
*Creating procedure manuals’

*Grant writing

*Budget preparation

*Writing Warrant Anticles

*Drug & Alcohol Testing

*Emergency Preparedness

Mountain Village Construction

P.O. Box 96 :

Milan, N.H. 03588

£/1995 - 172004

Accounts Managcrf()fﬁcc Manager

Responsibilities included;
*Cusiomer service.
* Accounting using Quick Books Pro.

para transit service.




*Preparing payroll and Tax Payments.

- *Preparing Customer Statements and Invoices.
*Accounts Receivable and Accounts Payable. .
‘Creating and running Profit and Loss Reports. ' .
*Data Entry.

. *Phone communications and gcnml scerctarial duties.

Milan Parks and Recreation Dept.

P.O. Box 300

Milan, N.H. 03588

/1997 - 372002

Parks and Recreation Director

Responsibilities included;

*Directed and implemented sports and recreational progranss for youth and adulis for the
Towns of Milan, West Milan, and Dummer.

*Development of new programs and year round activities.

*Producing yearly budgets.

*Equipment and materials purchasing.

*Organizing and-supervising o large Volumeer smf .

*Working with the public to create new progrums.

*Coordinating with the Milan Village School on athletic and aftcr schoo! programs.

*Applying for Federal and Statc Grants,

Education:
» Graduate Gorham High School
Gorham NH
+ Granite State College
Emergency Management
e Southem New Hampshire University |
" Bachelor of Business Admunistration

NHDOT Courses -
Fundamentals of Successful Project Management, M-T APRTAP Financial Management Course

Beasics of Facilitics Management Seminar (Facility Mamtenanoc Plan), Transit Secunty Workshop
FTA Drug & Alcohol Workshop, Emergency lenmg and Disaster Management, NH Conference on Siatewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.

. Certified Treining and Safety Reviewer
Community Transportation Association of America
June 2009

Centified Safely and Security Officer
Community Transportation Association of America
1072010

" Tn Stete Teansit Conference
-9r2007, 1072008, 102010, 972011, 922013, 9!20]4 972016, 972017

Grant Writing Workshop |
New Hampshire Communily Technical College
Berlin NH (02005




. RANDALL|S. PILOTTE : .

SUMMARY

Accounting professional with over 29 yearsof expericnce, of which 21 years were with a single private manufacrurer.
16 years of experience managing accounting professionals. Key competencies include:

Financiel Suatements Accounts Poyobles Inventory Fixed Assets
Payroll Baok Reconciliations Accounts Reccivables Sales/Use Tox
_Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PB;&RAM,_ [NC., Berlin, NH ~06/2013-Present

CFO (2017 — Present)

Wark closely with the CEQ, Treasurer and Finance Commitice to identify performence goats for the Agency and to

" muintain systems to ronitor pcrformancc against thosc‘goals Plan, direcy, coordinate, implement and evaluate the

financisl management systems and activities of the Agency with o budget of 318M.

» Prepare/provides completc and sccursie financial, sttistical, and sccounting records for the Agency and oulsldc
rcgulatory ogencies.

¢ As a member of the senior manegement team, assists in the formulmon and execution of corporate finance |
policies, ‘objectives and programs.

e Prcpares program ond agency budgets in COI‘I]UII'lCtan with the CEO and Prognm Directors. Plon, dircee,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

* Hire, troin, dm:clnndcvn!uareemploycc pcrfomm{ce within the department; recommend promotions and salary
adjustments.

¢ Provides supervision and direction for Lhe Facilities Management Team, ensunng that all morigages, lcases and :
covenants sre maintained for Tri-County CAP's facilities. Creation of five-year capltal plen.

o Revicws cash flows for each division, monitor cash managemcnt practices, and monitor mvestmenu lssom(ed
with euch property. -

s Prepored five;ycar debt reduction plan.

Fisce! Director/Interim CFO (2016 - 2017)
o Direct and manage a fiscal stff of 5 and processes associated with the general ledger, payroll, 2nd accounts
" payable, accounts reccivable, cash receipts and fixed assets.
o Prepare and supcrvise the production of financia| statcments including Balance Sheet, Revenue and Expense
. Reponts, and Cost Summaries on 8 monthly and annual basis.
» Maintain proper xccounting controls an grants and conmbunom to enswre accurate revenue reporting and expensc
tracking to support periodic moniloring's by fun(iicrs and auditors.
o Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled perindically.
s Collsborate with Division Directors to monitor d!cpnnmcmal revenue ond expenscs versus budget.
s+  Worked with the CFO 1o develop real time monthly and annua! financial rcporting; and implementing
departmental goals.
Prepere audit schedules for extemal auditors.
Collaboarate with exterpal euditors in completing!onnual eudit in a imely maoner.

Accounting Mllnagcr,(ZOI 5-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME: .




} /8 Blue Szal Feo
Asslsunl Controller (2005-2010) '

/s

nc.}. Londonderry, NH 03/1989-0972010

1]
-

. Ensurcd on occurntc and timely monthly and year end closc cons:sung of the preparation of = consolidated and
. individual financial statement in accordance with GAAP for ninc manulecturing plan!s and 11 retail stores with

gross revenues in excess of $200M. Additional
analysis, inveniory review and observation, fixed

s Managed, trained, nnd supervised a stalT accountani

'responsnb:lmcs included preparing joumnal entrics, account
assets, and depreciation. 3
responsible for ensuring accurate Joum al entries, inventory

reconciliation, tonnoge tax returns, bank reconcalmaons ‘and assignmeni of special projccu
* Oversaw all aspects of proprictary sofhware, multi-siate payrolt system for 500 crnployecs Prcpared all I'cdcrnl
and state payroll tax rcpons mcludmg querterly and year-cnd rctums, processing of W2s, ond supcrvision of

payroll clerk.

Pro-actively coached and consulied plant and sto
Oversaw month-cnd eccrusls,

Accounting Msnager (1999-2005)

Interfeced with 18 various bmks throughout New Englond and Mld-Allannc area used as depositories.
Prepared mulii-siate salesfuse tox retums and ected as point of contact for audits.
re management on the annual budget development process.

"Assisted and responded to auditors’ requests on a'nnunl oudit.
Filed aonual [ranchise and abandoaed propenty rcports with appropriate states.

Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function,

Supervised and mained two sccounts payable clerks On!

Chart of Accounts, Accounts Payable, timely and occurate

processing snd payment of vendor's invoices, employee trevel reimbursements, and siandard accounting pracrices.

Accountant/Payroll Supervisor (I994;l 999)
Accountant (1989-1994)

NORTHERN TELECOM; INC._ Concord, NH

Associate Results Accountant (1988-1989)
Accounts Payable (1987-1988)

EDUCATION

05/1987-01/1989

Bachelor of Science, Accounting, FRANKLIN PIERCE COLLEGE, Concard, NH
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ommmmgerwmmmwmmmmmi Quality Asszence and Cperations
wmwtfcrnon-pmﬂmnmsandmhm Professional, fexible with proven

anaiytical skifls. Demonstrated record of effective probhmsnwtg saund business judgement end
customer servioe,

v Bushess Development Planning & Budgeting v ST angd SUb-CRTRCYOr Management
* 7 Sage/MIP Pyod Accounting, GAAP & ROMA - ¥  Clome & Vendor Rebrtions )
Agzst Mpnagement . < vohmteer Relations /
¥  Extercive dafly use of kGcrosolt Excet v  Cotiicate, LEAN Six Sigma Green Belt, USM 2016
Comyact Negotation, Administration B Compliance - Centhorm, Projert Management, USM 2014
PROEESSIONAL EXPREIENCE .
Division Opergtions Manoger Since Aprll 2019

TA-County Coownunity Action Program, Barfin, Rew Hampshtre

Operational, Administrative and Riscal oversite for Government and Uttiity furded programs that
proviie home effidancy, mmwmﬂgmmmaammmwm
Carroll, Coos and Grefton Countles, New Hampshire.

+ Operatiom) overight cf LTty HEA snd KPWES, and Federa) DOE gl OHMS fow Kot Weathertzation, Keot Sykterm
wmqum
"+ Overvee o0 aspecs of Program Operetions end ProJEct Mamagumont inckxtig; progrem buciget devefcgrment nd
.mmmuwmmmmmammmmwmm
nmwhmmWQmmammm

Insikfe Production Mangger
TC Hafford Basemen Systems, Wets, ME _ e
Inside Production Mznager responsible for managing schedullng and dase out of dry basement
systems Installs, -

mmmwmwwmwm Liatson wih szies teern end Outside
mewmmmﬂmﬂmmmﬁ%wwm
wmwﬂhmmtm )

Profect Managper f Z

PATCD Constnection, Senford, ME : 2016 - 2018

Project Manager responsible for managing vedden:hl rumuuwmpmmss thrwghwtme

planning, schedhding, materia! proasement and construction processas.
mmmmmmmmmmmnwm Weekly telephone
ummmmmnnlmmmemMummm
witsare. mmmmm’mm,mmwepﬂmmm
X cost oversitn, metorixs ardestng snd inventory nisnagement.

Diroctor, Housing and Energy Servicasy 2009 - 2016
The Opportunty Allance, South Portiand, ME




Gerald F. Miliiken, Jr.

Erthusiatic, dodicetnd end hardworking profeasional, offering over 20 years of
broad-basd expariance in Project Dlraction, polcy and procedural developmen,
training & developmart, budget administstion and business operstons witnin fast-
paced qrwlrmenl. :

Experioncs:

Tr-County Communily Action Program, inc.
Dopartmant Hozd: Wosthortzation & Facllitizs Cperations

BerCn, NH i
7-1-2020 to present

-Deaign and Operstionsi guldence of Weahemzsden Progrems and tho Agoncies Faciities
Department Observe, sndyzo, ang offer suggestions on current oparstions. ;
Establshing profession relstionships with cienta, staff, end ofer stakahokders.
Matrtaining relztionships with cllents and finding creaive ways to expand the programs

offocilvansss,

Tn-County Comrmunity Action Progrem, inc.
Program Mansgar/ Dlrector: Woothorization & Employment Programs

Berlin, NM
1130 6-31-2020

Provide leaderehip and oversight lo program's operetons, budgets and reporting; -
Coordinats end Intogreio programs’ ectivities.

Hire, supervise end manage staff, inoksding in-house znd ftinoront ompioyoos.

Proparo pronts end proposals. ] . -

Davelop, prepae and implemont program budgsts, nematives.

Review end recondl program finsndal reports for retmbursement

intarect with program manfiors, outsids sudtors, Foderd egancy auditors and octherstn
review of program eclivities, complianco and financid) accountabilly

Duvelop now programs and funding stresms e approprists. .

Tri-County Cemmunity Action Program, inc. -
Crew Chisf/ Siate Certified Enorgy Auditor Berkn, NH 5-1-05t0 4-1-15




Northern Exprass Eatary, Inc. North Conway, NH -

Prestdent | Genoral Mensgor 11-1-2002 to 5-15-2005

Estimated food and bevarage costs, requisiioning and purchasing suppies
Assisted mubordinatas in identfying end resoiving problema.

Cordead with food preparation and cther parsonne! ta plan menus and relsted
sciivities. g

Directad hiring and essignment of porsonnel

lrwm and rasoived food quality and servica complaints.

Maln all recards end produced, reparts. ‘

Execulad delly cperatons of restaurant mensgement.

HatRaid-Reynoids Electric an [ES, Inc. Company Phoenix, AZ

Project Menager 5152000 to 10-30-2002

Appliad mﬁmdmmmmmmwymdm

: mpmbbmmmnefmmo.fthMpmdm
‘for Accomplshing project, statfing requirements and allotmant of avallable resources

to various phasas of projacta. ‘

~
SO Enterprisss, inc.  Leko Havasu Clty AZ
President| Genere/Managor | 8:1-1894 to 8-15.2000
- Purchased ARTISAN ELECTRIC, INC.and changed the name. .
Contracted to perform specifiad canstruction work across the state of Arzona In
gccordance with architects plans, blueprints, codes end ather speclfications.
Estimated costs of matartals, labor end use of equipment required to fulfl provisions
of contracl and prepared bids. '
Conferred with clients to negoliste temmas of contract.
. Agsisiad subordinatas in identifying gnd resclving problems.
Demanstrated effective presentstion skiis.




Education: s _
NMTI ; Concord

" Associates Degree-.in Electronk | Technology 1985
Theory ' -
tRCC _Laconis
Electical Systems Instatiation & Meaintanance, 1988
Required for Jounsymen electrical testng and Stats .

Ucenses.

Additionel Training:

8 CUE training coursa for Grant writing for nan- profits. To enhance my pesilian on the
board of at Children Urdimitad, Inc. |

Successfully complatad GE'sprestiglous *SIX SIGMA” manegsment coursa in 2001
Whila Empioyed with |

Hatfleid-Reynolds Elsctric en [ES, he. Campany Phoenix, AZ,

Succassfully completed treining couress and seminars for,lsad ‘safowark prectices,
asbestos swareness, OSHA 30, CPR electrical code updates,

Successfully complatod Busheu mmmanldm InAZ

During the 1995-2001. |

Successfully compisled tm!n!ng and testing to bo & NH State certified Emrgymdrtnr

in 2000.

Commumnity; . ' "

Board member Chikiren Unlimiad, Inc., Cormay NH "Non- Profit®
Board member Beriln Revitelization comrnlme Berln NH "Non- Proflt® .
"Past member of thé edvisory board and codssigner for the Myotonic Dystrophy

Foundatons first website.
Previous owner and webmestar for the Myomtcoyemplw Inform etion wabsits,
Licengs:

Held an Electrical Joumoeyman lcense NH
Held an Emc«mmruzenso;\z

References: Avaﬂaua upon request!




Bustness, Fiscal, Operational and Compliance respomsibillty for federally funded programs that provide .
homs energy and emergency assistance, HQS hame regalr, and home efficiency and insutation
mmmmmdgwmalnmwvmqm,m.

e mmw@mawmwmmmmwm
¢ Overeen a8 e grarites contractual respibiities of dient Intate, certificeskon ang beneft determirgtion, program
MMWMWMWMMQ home heating benefts to approxdmatety 3,500
'WMMWsm’ L
. m:umdwumnmmmmwmmmdm
wwmmm.mmmmmmmmmmm

mmmM,mm'wmemdmmwmm
househakts in Qumbertarsd end vork Qunty.

Businesy Manoger 2006 - 2009
SmartCaeniog, Porttand, ME : - '

' Managad &l busiess activity for national Gataloger providing Office of the Registrar cowse catalog

&nd other isgally binding doaments to colleges and universities in the United States and Conada.

Acocounting Assoclate B : : ' 2004 - 2006
" Southern Matne Agency an Agh, Saarbortugh, ME ; .

Responsible for business offios functtons of AP/AR and Payral for non-proftt sgency. I this pastion, I
mamnﬁlgh!smfuamuydmm_smng others, and was responsidie for accurste
payroll processing for departments that cperated 24/7/365. :

1
Reto Cutatog and Advertising Photographer 1958 - 2004

Mznaging studlo photographer for New England's first digital commesdal phatography studio
responsible for project Management, process workflow, and aapadty and demand management,

Eoueation .
Bachelor of Arts, Geograghy
Liniverstly of Matm, Rarmington, 1989

Continging Studies, Buslness, Accounting, Project Manzgement and Human Resources
Uniersty of Sutharn Mxine, anpolrg 2

COMMNITY SERVILE
Biddeford Schoo! Committes, Vice Chatrman |
= Co-Chfrmen, Cuminudim Commitire; Angnes Comvmittee; Permonnizl Cormumitee; Chief Negotiztor (Collective
Bargainiry) Electd to conseoutve 2 yer terms I 2006 end 2008, Served during period thet schoal cystem
undertock 8 $30 mifion doller renovrtion of Bddefond High Scheol.

Central Amarica Volurteer work
Herodla, sty Rico & San Dermeding Guatemata
. TmutnastaHlahlﬂ!lﬁm-hln!ﬁdﬂudmmmmhﬁulmmmummd




DENNIS DOWNS

. l‘ o Cal by, mw ] a e, . = A P, = g --"'_"l

PROFESSIONAL SUMMARY
Skilled Epergy Auditor with experience in the Enargy Commuon industry. Familiar with a House #1.4 System.
Bxprrienced in Blower Doar Testing. _

_ - |SKILLS —
» Self-motivated s Goal oniented fast leamer
'® Stropg verbel communicetion T = 8 Mike safety a priority -
¢ Mechenically Inclined ¢ Committed to making the cliens hagpy

® Accustowed to working in all weather conditions * Heve knowledge of dznd end power tols
® Eager to learn new sidlls

WORK HISTORY

" Production Supervitor, 04/]994 to Current

1, County CAP - 30 Bx St Berlin NH 03570
Supervise nultiplo weatherization teams doing single family end mult-family instaliations.

¢ Ovensee mainteoence and management of warehoase, including keeping inventory and ordmng of
materials,

Perform encrgy sudits to determiae the most cost ¢ffective enargy improverhents. -

Obigined documents, clearnnces, cernﬁcmu end approvals from local, state, and feders] agmr.s.
Production mansgement of crews (o meet dmﬂm and budget objectives.

Working directly with client 1o ashieve s more energy efficient home.

Pecker/nepector, 09!1993 to 04/1994
JenFoot Americs lac — Littieton Industrial Park Littlston NH 03561
e Maeanaged s line of three to four warkers.

s [aspected rubber boots for tmperfections.

Labarer, 07/1993 to 0911993
LA Bavircomentel - Louseville Kastucky B '
¢ Helped remove shudge from the pollution control Iagoons et Simpson Paper Co in Gilman V.

Apprentice Electrician, 10/1992 0 02/1993
Royul Etectric - Woodsvillo NH
* Work under mitiple master electricians wiring the acw Lisben Schoal.

"BDUCATION - ks

Amcjmoﬂ.ppﬁed Science: Eloctrica] Construction, 1997
NH Vocational Techmical College ~ Prescott Hill, LacomiaNH 03246

— CERTIFICATIONS———
. BP! Quality Contro] Intpector . v BP] Energy Auditor
¢ Lead Safe Reoovator s CPR/Pimt Al i

» OSHA30 . *  Valid Driven License




JESSICA YOUNG

Professional Summary

Multktzdented Program Supervisor driven to optimize processes end Improve
productivity to maximize progrem successes. Extansive lc:rparlm'm:»tn managernent with
a strong work ethic. &cellh-q and meintaining fnancis! documenm and reporting to
departmem heads. Pollta with a professiona) lppmch‘tn dolly tasks. Ready to tke
each year of my Tri-County Communily Action Pruaram aréer to the next leve! o3 the
oﬂ'lctmem Supervior for the Westherization Dmnment.

Work Experience
CAP | NM: Aorfl 2019-Cu

tn this pasirian | em respomsihle for program snd office lﬁ.mﬁhm of the Westherization
Deparement. My respons(bifties inctude supervising, ww!m qualty oversite,
inquiring p2rformenae massurement, fpply tralning, andjer coordination of training’
for the office staff. In coordination with the Div!:ionovectnr my roke 5 to ncord
revenuns and expenses to our fiscal department, Iuvula owr funders for payment of
services completed by our weatherizstion department. I provide guidance to pur office
stafl an client Intake with ¢ priority schedufing focus. Ido work collaboratively with the
Production Supervisar ensuring the scheduting of m:rgy audhs s sufficlent, | procure’
bbwwhstdmmbfnrnnhmmmpbs,mddwguﬁmuwm
mondination of heating system installations for both fnlllns heating rystems and
emergency no-hent situntions, fam Mretomaempmwnn end teadership to office
stafl, presently (ncluding: the Weatherization Administrator end the Procurement,
invertory and Fecilides Spectalist. '

M
4
-
]
[
—

. *Team Orlented

"Associytes Degres .

Skill

*Operutional Leadership
*Reporting Requirements
*Proactive Mindset
*Persuasive Communication
Style

*Document Management

Education

May 2011 - White
Mountzin Community
Collepe, Berlln NH

Business
Monagement/Mediai
Concentretion

Supervized a totsl of 6 nafl members. Managed T p:ob!lenu and Issues with resegrch and technice! tupport. Controlied
computer Bsues by trouble-shooting lssues in the nml Malritained computertted schedides for 3 doctors and 2
hygienists. Implemented & plan for exch new student dentist fram UNE every 3 menths. Handied Insurance clatms,
entered tnturence payments, wdjusted patlents n‘edam.[md adrinistored blls vis mall. Answered mufthOng telephone
while checking petients in and out Created tregtmem phru end distusted payment options with petients, Was
responsible for staff end patient retationy. Crested mmﬂm tdeas fur Facebook and newspapers. Tralned ctaff on front
end procedures. Enforoed HIPAA piddetnas by mdmftg annual tralnings for MIPAA compllance. Schedulrd meetings

for open enroliment ang coosdinsted Afiac wmtTn to a35st with secondary options.

.

Supervised rtofl membars from sovers| departments wlmgim‘t the store. Tratned new hires on front end procedures

* and effective ime maonzgement. Scheduled cashien w service desk asscaate to destyneted sress while malntaining
the schedide throughot the day mplemening rellefs far breaks, tunches, and end of shifts. Attended Share Hotdery
maetings n reference to stock owned and new pptions cnmhu up. Maneged storewide stsociate register lxsues and/or
automer relation questions. Colfected surpius of cash ln reglster tills to drop off to the sccounting offics. Designsted
associstes dyuring ezch shift to assist with reorganizing the ftack on thetves for customer accessibillty.




—— Samantha Roy

Qualifications _

- -,y-—T z "'?I—' - ’ -
| Pl W hid ko Bl e el T z

' Accum-mil RFFICTENT | DEYALED

Conpoehasive. knowledge of somnting princples, payroll, end tm baws. Extnordinery anvention @ deted with
koeo abiliy to prepa wnd snzlpae finsode) xports. Rapatise in Waord, Fxad, QuickBooks softwer, md ox
perpentas softwne Fumilisr with eotoring dm.lﬁ.lm;, servicog involess, billing, wad paying emplojens. Wingnas
to go thove ndbq\mdbbdcn!poon But fosner with proven abilty ro adepe 10 oew azhnology, pmardum,

and offen squiproent.

Azcas of Experdse : S
v  Adownw Byubie/Rectnble ﬁnnd nqntu‘ v Arcouoting Sofwue
4 j ¢ Moath.Ead Gorings ¢ " Cacel Spraadshay
¥ D lopm 7 10 Key by Tocch ¥ Miaosoft Wonl
¥ Bk Reroodllisdon ¢ Tu Reum Prpuniion ¢ Pewe Point
Professional Experience . S -

WEATHERLZATION ADMINISTRATOR
TRI-COUNTY COMMUNITY ACTION PROGRAM Bcb, NH 03570 603-152.7001

Elrven months axpetence (a dedad mdwadnmnm Dutits indhwde ensintuining herdng sproen
progrum dso collertioo, sssisdag with vuthu::m wporing, coostinrdag bau system work, peperwort,
subcoa tactor contacts, recdving cod procoysing dmtdh for ol pmgrems aad funding, rapoading ro dien
alls, rcformly, udﬁcdvadut.mndngvn:huhmoa fccr, w0d performing beslc ofioe Amstions.

BERIIN CITY RORD Gorbarm, NH 03570 603-752-8644
Four pon cpoicser of doict wod 10d aurome savie Dely dorin indoded a-mdqm of technideny .

and dirpuching work o3 scheddod. Wo&md\aded mﬂdngphm cartamer vavice, fling, :nph‘hvbh:n,
eyping, dus entry, recnnding and muking inmuoq npuning new iovenary, lovoldeg, | pwmw and sclling
. sarvice, muneging technicians, snd maismining saount pryehle ind soune rocwble

PORTLAND GLASS Gorhurn, NHUIS8) 603-752.5507
Twn puns expoiena of denal vod © tnride Scha I:pmmk: wd uperating of thwe swee dedly. Didos
indided: mrwering phone, astora service, ﬂwg. mpm lovoicog, schaduling, quotng, ryping. dam coryy,
moathly inventory, rcdving prodwa, osdeing product, rediving wd coding billa, expense pons, auking band
deposin, chsang rpotts, otacting wodoa, onieing prpoll wage crnigen, and moathly fmancial stasenann.

Volunteer Experience __ 1 ___ ' --
YOLUNTEER TAX PREPARER
PAMILY RESOURCE CENTER Gocham, NH 03581 603-466-5150

Vohmtizrad for die VITA Progran, Accuardy woeked 06 and prepened Ladividund ind Scoall Busingss Fedend
locome Tux werms. Astlseed in the prepantion of Vermoot stae (a troane, © well 13 Resident Allen's

mreny. Mbwﬁhofpw'mmmlbwdlmhm sctirertent bncome, oation eexzementy,
anemplojreent incoe, interest oa bend scoemts, and dividends fom benks. Laternd Revenue Savice Catled )

Ta Prepars fnc 210 & 21 o scturme,

Education : ——
WHITE MOUNTAINS COMMUNITY COLLECE PHITHETA KAPPA
- Amsodaus Ogiress: Actvontng & Buinas Adminisousioa Wire Moenias Comemairy College
Praidene 2011.2014

" CoxiSexte Batepenucrthip
Berlln, NH 03570 Masba &not( 2010




