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DEPARTMENT OF ENERGY
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December 18, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) te enter into an amendment to an
existing SOLE SOURCE contract with Southwestern Community Services, Inc., Keene, NH Vendor
#177511, by increasing the price limitation by $267,000 from $4,591,657 to $4,858,657 using
additional Low-Income Home Energy Assistance Program (LIHEAP) funds made available through
remaining regular program year funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families, effective upon Govenor and Executive Council approval
through September 30, 2025. There is no time extension being requested for this contract. The
original contract was approved by Governor and Executive Council on September 20, 2023, Item #89,
and amended on August 7, 2024, Item #28. 100% Federal Funds.

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy. Fuel Assistance FY 2025

02-52-52-520510-33540000-074-500587

Grants for Pub Assist & Relief $267,000
EXPLANATION

This is an amendment to a contract is SOLE SOURCE because the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilities, and the synergies that benefit the
FAP as a result of the five statewide CAAs’ implementation of several other federal assistance
programs as well as the infrastructure that is already in place to deliver LIHEAP (also known as Fuel
Assistance Program or FAP) services. The Department proposes to continue to subcontract with the
five CAAs who have successtully provided FAP services at the local level for more than three
decades. The CAAs work closely with Department’s FAP Administrator in the implementation of the

program.



- His Excellency, Governor Christopher T. Sununu
and the Honorable Council

December 18, 2024

Page 2 of 2

This amendment adds additional funding which was received for Program Year 24 (PY24) to existing
contracts and makes them available to the Community Action Agencies until the contract ends on -
September 30, 2025, making them available for this winter’s heating season. Demand and benefit

- amounts have varied across the CAAs and these amendments seek to position these additional funds
to the CAAs that have experienced the most need.

In the event that the Federal Funds become no longer available, General Funds will not be requested
to support this program.
{

espectfully sybmitted, ' ]

Jared 8. Chicoine
Commissioner




NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: -FUEL ASSISTANCE CONTRACT
SOUTHWESTERN COMMUNITY SERVICES, INC

: AMENDMENT #2 i 5

This Amendment is between the State ofNew Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County NH 03301 (hereinafter referred to as the
“State™) and Southwestern Community Serwccs Inc., 63 Community Way, PO Box 603, Keene,
Cheshire County, NH 03431 (hereinafter the “Contractor .

- Pursuant to an Agreement (hereinafter referred to as the “Agreement”), as approved by
Governor and Council on September 20, 2023', Item #89, and amended on August 7, 2024, Item
#28, the Contractor has agreed to provide certam Services, per the terms and conditions specified
in the Agreemcnt and in consideration of payment by the State of certain sums as specuﬁcd
therein.

.WHEREAS, pursuant to the provisionis of Section |7 of the Agreement, the Agréement
may be modified or amended only by a written instrument executed by the parties thereto and *
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, lhe Slale and the Contractor have agreed to amend the Agreement in certaln
respects.

NOW THEREFORE, in considerationof the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1) Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:
/
A) Price Limitation: Amen d Subparagraph 1.8 of the Agreement by striking
the current sum of $4, 591 ,657-and inserting in place thereof the total sum
of $4,858,657.

B)  Exhibit C — Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of $4,591,657 and inserting in place thereof the total sum
of $4,858,657.

[0)] Amend Exhibit C, sccond paragraph by striking the current sum of
$4,131,797 and 1nsert|ng for program costs $4,398,797. '

2) Continuance of Agreement. |Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
/ shall remain in full force and éffect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

Southwest Community Services, Inc, : .Contractor Initiats:' D
U.S. DHHS Awnrd # 240INHLIEA; Award Date: 10/27/2023 Date:
FAP PY24 ALN: 93,568 . : : : cefof2




IN WITNESS WHEREQF, the partics have hereunto set their hands as of the day and year’

written below. .

STATE OF NEW HAMPSHIRE

NH Depgrtment of

Date: ”\'/ , X./ZL!‘

By:

Date: Ut { 2‘[2&

Approved as to form, execution and substance:

Date: 11/22/2024

Sotithwestern Community Services, Inc

Beth Daniels, Chief Executive Officer

II()FF!CEO PHEATTORNEY GENERAL
By :

/ Assistant / Attorncy Gencral

[ hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at their meeting on |

, 2024,

By:

OFFICE OF THE SECRETARY OF STATE |

- Southwest Community Services, Inc. )
U.S. DHHS Awzrd # 240 NHLIEA; Awerd Nate: 10727/2013
FAP PY24 ALN: 91.568

Title:

Contractor Initials: _{
Date: _J

20 .
e.ol'2



State of New Hampshire
Department of State

CERT/IFICATE

1, David M. Scanlan, Secretary. of State of the State of New Hampshire, do hereby certify that SOUTHWESTERN COMMUNITY
SERVICES, INC. is a New Hampshire Nonprofit Corporat.ion registered to transact business in New Hampshire on May 19, 1963.
I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing

as far as this office is concerned.

Busin;ss ID: 65514
Certificate Number: 0006663003

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 9th day of April A.D. 2024. -

David M. Scanlan

Secretary of State




CERTIFICATE OF AUTHORITY

1, Kevin Watterson . hereby certify that
{Name of the elected thoer of the Corporation/LLC: cannot be contract slgnatoty)

1. 1am a duly elected Clerk/Secretary/Officer of_s_qgmw_s_tgm_c_qmmynnv Services, In¢
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meetmg of the Board of Directors/shareholders, duly called and
held on June 14 ,20 24, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That __Beth Daniels {may list more than one person)
(Name and Title of Contract Signatory) ’ .

is duly authorized on behalf of W@Mﬂm to enter into contracts or agreements with
the State

{(Name of Corporation/ L'LC)

of New Harmpshire and any of ds agencies or departments and further is authorized to execute any and all documents,
agreements and cther instruments, and any amendments revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote,

3. I'hereby cerufy that said vote has not been amendeqor repealed and remains in full force and effect as of the.
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30} days from the date of this Certificate of Authority. | further certity
that it is understood that the State of New Hampshire wﬂl‘rely on this certificate as evidence that the person(s) iisted
above cumently occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any Itstad individual to bind the corporation in contracts with the

State of New Hampshire, all such Ilmltatlons are expressly stated herein.

Dated:__11/12/2024
2 ignature of Elected Officer
ame: Kevin WQIErson
e Board Chalr

Rev. 03/24/20 ) &




DATE (MMDDYYYY)

N .
ACORD . CERTIFICATE OF LIABILITY INSURANCE" 1271912023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, tha pollcy(les] must have ADDITIONAL INSURED provisions or be endorsad.
It SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an andorsement. A statement on
this certificats doas not confer rights to the certificate holder in lieu.of such endorsement{s).

PRODUCER CONTATT — Ana O'Donnelt, CPIW, CIC
The Hilb Group New England, LLC [PHORE (877} 3522121 [T ek
PO Box 606 | | otk ss, aodonnell@hilbgroup.com
INSURER(S] AFFORDING COVERAGE NAIC ¥

Keone ‘NH 03431 . INSURER A : Philadalphia Indemnity Insurance Co 18058
INSURED msurerg: Granite State Healthcare & Human Services Trust

Southwestern Communlty Services Inc. : INSURER €

63 Community Way INSURER D :

PO Box 803 ' INSURER E :

Keene ' NH 03431 INSURER F :
COVERAGES CERTIFICATE NUMBER:  24/25 | REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,’
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LE ADOCJSUBR P EFF | POLICTE
f-mﬁ TYPE OF INSURANCE INSD | wyD POLICY NUMBER | ¢:3}|;cov 5 uumum% T LIMITS
" | D] cOMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| cLams-maoe @ OCCUR ' . PREMISES (En oocumence) | 3 100,000
- MED EXP {Any one person} 3 5,000
A PHPK2636316 01/01/2024 | 010172025 | prpgonaL aaovinmry | s 1,000,000
GENV AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g 2,000,000
POLICY D heer D Loc ; PRODUCTS - COMPIOP AGG | §2:000.000
OTHER: Profassional Liabillty $ 1m/2m
COMBINED SINGLE LIMIT
_:tirouosue LIABILITY Ea weckiont] $ 1,000,000
| Ay auTo BODILY INJURY (Par persan} | §
| OWNED SCHEDULED
A || Ao omuy oS PHPK2636315 01/01/2024 | 01/01/2025 | BOOMLY INJURY (Por sccident} | §
HIRED NON-OWNED [PROPERTY DAMAGE s
_| AUTOS ONLY AUTOS ONLY . : | (Per pccident)
' s
| X| UMBRELLA LIAB _P_< OCCUR EACH OCCURRENCE s 2.000.000
A EXCESS LiAB CLAIMS-MADE PHUBJ93672 01/01/2024 | 01/0V2025 | \oopecare s 2.000,000
peo | X rerennon s 10000 s
WORKERS COMPENSATION PER QTH-
AND EMPLOYERS LIABILITY - ' 1 X[sehe | & T
S s i et e NiA HCHS20242000036 01/01/2024 | 010172025 [ELEACHACCIOENT . 18
(Mandatory in NH) : EL DISEASE - EAEMPLOYEE | 5 1.000,000
If yes. dascribe under , 0 1.000.000
DESCRIPTION OF OPERATIONS below i EL DISEASE -PoLiCY LT | g OV
i
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached It mors spact I required)
3a state: NH. All officers included. This certlficate Is issued as a matter of informatlon{only and confers no rights upon the certificate holder, This certificate
does not amend, extend or alter the coverage afforded by the policies raferencad herein.

CERTIFICATE HOLDER ! CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN

Stato of New Hampshira . ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Ene
P e AUTHORIZED REPRESENTATIVE

21 South Frult S1, Sta 10 ;
Concord NH 03301 . c‘@aﬂe Wit ol —

-

i

L |
: : l

}

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

-

© 1989-2015 ACORD CORPORATION. All rights reserved.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Southwestern Community Services, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Southwestern
Community Services, Inc. (a New Hampshire nonprofit corporation) and related companies,
which comprise the consolidated statements of financial position as of May 31,-2023, and the
related consolidated statements of activities; functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated finangial statements.
i

ln our opinion, the consolidated financial staftements present fairly, in all material respects, the
financial position of Southwestern, Community Services, Inc. and reiated companies as of May
31, 2023, and the changes in its net asse}s and its cash flows for the year then ended in .
accordance with accounting principles. gener[a‘\lly.accepted in the United States of America.

Basis for Opinion

4

We conducted our audit in accordance wlith auditing standards generalty accepted in the
United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller General of the United States. Our .
- responsibilities under those standards are further described in the Auditors' Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of Southwestem Community Services, Inc. and related companies and to meet our other
ethical responsibilities, in accordance with|the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions. '

Responsibilities of Management for the ﬁinancial Statements

Management is responsible for the prepa'ar’ation and fair presentation of the consolidated
financial statements in accordance with acqounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair. presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error. '




In prepar:ng the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate that raise substantiat doubt about
Southwestem Commumty Services, Inc. and related companies' ability to continue as a going

- concern within one year after the date that the consohdated financial statements are available
to be issued.

| .
Auditors’ Responsiblilities for the Audit of ithe Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
. statements as a whole are free from materialmisstatement, whether due to fraud or error, and
to issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
_Standards will aiways detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is|higher than for one resuiting from error, as fraud
may involve collusion, forgery, intentional omissions, mlsrepresentahons or the override of
internal control. Misstatements are consudered material if there is a substantial likelihood that,

individually or in the aggregate, they would inﬂuence the judgment made by a reasonab!e user
based on the consolidated financial statements.

_in performing an audit in accordance with generally accepted auditing standards and
Govemment Auditing Standards, we:

. Exermse professwnal judgment and maintain professional skepticism throughout the
audit. '

¢+ lIdentify and assess the risks of material misstatement of the consolidated financial

' statements, whether due to fraud orjerror, and design and perform audit procedures

responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

. Obtain an understanding of intema| control relevant to the audit in order to design audit
procedures that are appropriate in [the circumstances, but not for the purpose of
expressing an opinion on the effechveness of Southwestem Commumty Services, Inc.
and related compamas internal control. Accordingly, no such opmlon is expressed.

¢ Evaluate the appropnateness of accountlng policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Southwestern Community Services, Inc.

and related companies’ ability to continue as a gomg concem for a reasonable period of
time.

“We are requiredbto communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.




~,

Report on Summarized Comparative Information

‘We have previously audited Southwestern Community Services, Inc. and related companies’
2022 financial statements, and we expressed an unmodified audit opinion on those audited
financial statements in our report dated February 9, 2023. In our opinion, the summarized
comparative information presented herein as of and for the year ended May 31, 2022, is -

consistent, in all material respects, with the audited financial statements from which it has been
derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanyingischedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federai{ Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and -
relates directly to the underlying accounting and other records used to prepare the .

consolidated financial ‘statements. The information has been subjected to the Aauditing
procedures applied in the audit of the consollidated financial statements and certain additional
procedures, including comparing and reconciling such iriformation directly to the.underlying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted ir:| the United States of America. In our apinion, the
schedule of expenditures of federal awards is fairly stated, in all matarial respects, in relation to

the consolidated financial statements as a whole.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report-dated
January 24, 2024, on our consideration of Southwestern Community Services, Inc.'s interal
control over financial reporting and on our llests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our£ testing of internal control over financial reporting
and compliance and the results of that Itesting. ‘and not to provide an opinion on the
effectiveness of Southwestem Community Services, Inc.'s intemal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance

with Govermment Auditing Standards in co’né&dering Southwestern Community Services, Inc.'s
internal control over financial reporting and c?mpliance.

ﬁg'”. ‘mm,a_i_ § botzects .
Plofisrtonecl | Cbr@ecttov—

Wolfeboro, New Hampshire
January 24, 2024




RYIGES, 1N ML

MAY 31, 2023 AND 2022

CURRENT ASSETS
Cash and cash equivalents
Accounts receivahle, net
Prepaid expenses

Total current assets

PROPERTY
Land and buildings
Vehicles and equipment
Furniture and fixtures
Tolal properiy

Less accurnulated depreciation

Property, nat '

OTHER ASSETS
Investment.in related parties
Right of use asse!
Due from related parties
Cash esciow and reserve funds
Security depasits
Othier assets

Total olher assals

Total assets

|
ASSETS

LIABILITIES ANQ NEYT ASSETS

CURRENT LIABILITIES ’
Accounts payable
Accrued expenses .
Accrued payroll and payroll taxes
Other curment ilabilitles
Refundable advances
Current portion of right of use liability
Current portlor: of Economic Injury Disaster Loan
Current portion of long term debdt

Total current liabilities
NONCURRENT LIABIITIES

Long term right of use liabllity, less current portion shown above
Economic Injury Disasler Loan, less current porticn shown above

Long term debt, less current portion shown above
Total noncurrent liabilities
Total liebilies

NET ASSETS
Without donor restrictions
With donor restrictions

Totat net assets

Tota! liabilities and net assels

- See Notes-to Conso

4
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

2023 . 2022

$ 2237914 § 3153976
2,027,517 1,745,952
157.449 243,990
—4422880 5143818
30,392,485 29,859,136
647.670 555,554

g 80
32,023,399 31,372,762
16520026 __ 15527483
15,503,373 15,845,279
64,178 94,230
98,158 .
53,895 47 566
1,556,493 1,479,277
111,044 111,033
384 384
1,884,153 1,732,490
$ 21810406 § 22721687
$ 239270 $ 208,035
158,107 228,110
235,401 153786
166,888 158.972
1.248 787 1519622
32,364 )
3685 3,585
183,158 159,974
2,265,760 2,633,084
65,795 ¥
144 966 146,415
11.103.983 14,243.212
11,314,744 11,380,627
13,580,504 14,022,711
8,106,510 * 8,564,624
123,392 134,352
8,229,802 8.898.976
$ 21810406 §_22.721687

idated Finrancial Statements



' l
CONSOUIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MAY 31, 2023

. Rl SUMMARIZED COMP VE [ MATI :
Without Donor  With Donor 12023 2022
Restrictions  Restrictions Total Total
REVENUES AND OTHER SUPPORT '
Government contracts $ 23407391 . § - 0§ 2340731  § 24,553,574
Program service fees 2,480,960 - 2.480.880 2,991,407
Rental income ! 1,873,226 - 1,873,226 1,817,838
Suppont 591,754 123.392 715,146 689,175
Sponsorship 8.197 - 8,197 28,520
Interest income 18,235 - 18,235 1,009
Forgiveness of debt 166,231 - 166,931 90,609
Miscellaneous 104,742 . 104,742 156,954
In-kind contributtons 69,852 - 69,852 89,366
Total revenues and other support 28,721,288 123,392 28,844 680 30,398,340
NET ASSETS RELEASED FROM .
RESTRICTIONS | 134352 (434,352) -
Total revenues, other support, and- ..
net assets released from restrictions 855640 (10,9607 __ 28844680 -_ 30398340
EXPENSES
Program services .
Home energy programs 9,895,617 - 9,895,617 7,051,760
Education and nutrition 3,090,471 . 3080471 2,826,483
Homeless programs 9,417,446 - 9,417,446 - 13,349,415
. Hoysing services 1 B 13,113,505 - - 3,113,505 3.070,445-
Economic development services 731.021 - 731,021 658,791
Other programs 678,220 . - 678,220 683,000
Total program services 26,926,280 26,926,280 27.639,905
Supporting activities ! )
Management and ganeral | 2,360,358 - 2,360,358 2,031,266
Total expenses '29,235.633 . 29286838 29671171
CHANGE IN NET ASSETS BEFORE
GAIN {LOSS) ON SALE OF PROPERTY (430.998)1 {10,880) {441,958) 727,169
GAIN {LOSS) ON SALE OF PROPERTY 2,936 - 2936 {14.836)
LOSS ON INVESTMENT IN UMITED PARTNERSHIPS (30,052) - -. (30.052) {43,771}
CHANGE IN NET ASSETS {458,114) {10,960) (468,074) 668,562
NET ASSETS, BEGINNING OF YEAR 8,554,624 134,352 - 8,608,975 B.030 414
t A
NET ASSETS, END OF YEAR $1 8106510 § 123392 § 8229902 §$ 6698976

See Notes to Consc

5
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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPEMSES

Echecation

Home Energy and t K ing Devel Dther Total Managsment 200
Progrpmm Nurritton Programy Bsrvices Services Prosm Broorsm Al General Totet

Payrol S £34208 3 1847087 § 61T & 27 08 35348 3 4854 5 4598510 3 SIATM 5 5515244
Payeoll taces 57.691 © 151,083 50,582 45,028 2075 0,739 376,154 87510 4a3.084
Employes berefis 132,458 360,208 144,229 212,350 35364 128421 1012817 163,748 1,176,553
Ratirement 35,253 105,574 18,178 44702 15,638 28,598 268,147 5,144 39,285
Addvertising 1510 7 1708 361t 23 . 18,195 1.52% ne
Rank charges 10 . n 4175 . . 4200 8.24) 12451
Compater cosl 2,147 21188 21,8408 28.5%0 19.001 = 112,533 147,787 260,300
Contractusl 751,082 15,048 2,004 2209 nare 11,039 867,481 H7Z74 985,205
Depreciation - 28,885 129,480 692,152 . 1700 888,207 148,582 1,098,789
Duss/regitirtion . 4,480 . 1,000 ) 267 8395 1,410 “17408
Duplicating 1,489 12,587 . = N - 14,058 18,742 30,708
Insurance 13455 - 16,378 M7 70128 19,755 2030 167,690 45,378 212,088
nterest N . 3940 5,205 54,004 - B 63577 108,853 172230
Meeting snd corlerence 13.80 154 3 3,962 4183 01 71989 15.987 39,328
Miscallaneous expenss 1.205 2599 as 130,108 13.041 1,184 148 182 36,401 184,582
Mizcaanacus laxes S . ) 12221 - . 122213 451 122,684
Equipment purcheses 172 31838 - 758 - . 19,351 590 10941
Office sxpanas 66,290 12,574 LT 12,403 10,330 1830 135,141 32.083 188,204
B _ 1,378 228 178 123 a4 - 2187 a7.7e7 40.154
Professionsl fees 2828 .= 0,559 32842 L . 41,928 09,770 141,898
Staif developmen snd irsining 10,191 1323 1,083, 6.550 1.M0 128 22124 24.323 48448
L . - . . 115 - A - 113 227 442
Tekphone 7,00 4884 29720 19.282 LI 1.898 64,748 50,155 124 900
Travel 7,440 19411 12083 10,191 33,10 - 04,095 6,650 210,748
Venice 15,962 551 1,853 28,000 361 7,639 134188 2 134,838
Rert _ 19,200 43,900 - - - - 33,100 . 33,100
Soece casn s 18,019 244,522 554,005 922,845 15968 . 1755099 160,957 1.916.9%8
Direct client exsiatance 8,012,822 140913 7,502,435 14,183 2443 2,204 15,753,080 45,828 15,201,008

inAind expenses - 89,8 - - - - 59 852 =) &

TOTAL FUNCTIONAL EXPENSES BEFORE

MANAGEMENT AND GENERAL ALLOCATION DROS 817 3090471 9417048 1113505 71.07% 878,220 20,926,280 2,380,358 20,280,634
Nocation o gement and g J exp 857,450 270911 52550 272,830 B4.08Y £9 453 2,960,358 {2,380,358) .
TOTAL PUNCTIONAL EXPENSES $ 10763007 -3 33513827 3 10242670 0§ 386435 3 795100 5 7ITE7) 3 2e2esAM ¥ -8 20256838
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CONBOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
EOR THE YEAR ENOED MAY 31, 2022

Education . Econamic L
Homs Energy and Homelass Housing Deveigpmuent Othar Total Manapennt ni
fraones Mrkion Progmams Serveny - Services Lrograon Progesm g General Iatd
( N ).
Paygroft $ S51,449 5 ASSATI3 % 60489 BIZATT 5 MO0T F 418824 S 4115817 S 356748 § 405N
Puyrchl taxes 45,132 127,557 29,840 51,549 30,490 35,545 M0122 88,379 408,501
Empioyes benefits 137,544 297.100 140,322 217,837 27178 137,184 1,067,571 101,743 1,149,314
Ratirernent 31,040 B5.678 2,007 49,044 10,633 18,580 241710 56594 310,304
Adwertising 1,008 12,573 428- 7.537 8001 - , 30405 4,120 A5.536
Bank charges 3% - 5 485 5 . 5,348 g.701 15,049
Computer cost x7 15,754 1.9 8.001 14518 : 52180 127,747 179940
Contractust 828975 15258 87,421 28,031 - 23,197 952,882 8332 1,058,212
Deprecistion - 20,438 134,09 874,500 - 1010 638,790 150,983 980,773
Dueshegistration - 2519 . 30 508 125 3,662 11,739 15,400
Duplicatig B 8,680 - . " - 8,000 - 5,500 44,183 .
Insurance 8,123 18,620 35876 62,100 19.659 7313 147,099 45,537 193.238
Internst . . 423 9.5 anr . e 55,060 118,508 177,585
Mesting and conisrence . - 354 3255 [\¥] 2882 7,303 1,83 [ Lo
Mitcalgneous axpense 670 . 29w 120 Ha2? 8,388 5102 127414 30,814 158228
MisLalanoous taxes . - - 1299768 - - 120976 150 130,129
Equipment purchasss 14,730 L3421 . 5378 - 519 24,048 720 24,168
Ofbcs Expera 422m 8,735 22,184 10,409 1513 %0 88702 24,071 12,773
Postags 190 183 1) 2 (31 B TO8 33,927, 34,723
Projessions] lees 1078 . 4323 .90 . 220 32 548 85,753 13301
Stafl developmant snd treining 1868 2,807 823 3,008 121 1,855 10,259 8,781 19,040
Bubacziptions - . - 2 . - 28 180 08
Telephora 5147 arr 870 19,709 1.9% 1208 53,491 48,504 100,075
Travel a8 18,859 11,188 14,704 26130 240 76,095 1,428 71.573
Vehicle 843 g 2,00 24,585 N2 13,081 120,374 1,420 129.794
Rant 8,000 16,300 " - . 24,495 . 48,095 E 48,205
Space costs 21,837 205,132 458,403 aas 7 19.742 25 1,589,451 184,182 1,753,623
Ditect cilent sssisiance 5,930 025 212048 11,724.070 11,007 37.540 2853 17,327,043 = 12.327,043
In-kind expensys - 9,388 - - = - 29358 = 49 368
TOTAL FUNCTIONAL EXPENSES BEFORE 1
GENERAL AND MANAGEMENT ALLOCATION 7,051,760 2,828,403 13 Mp415 1070445 658,101 683,000 - 27 679,905 2,034,206 WEM N
ABocation of ;anegemen ard genersl expefias 518,238 207.720 981,053 225,043 48415 50154 2,091,208 [2,031,286) -
TOTAL FUNCTIONAL EXPENSES 3 7EGASHE 3 2034213 3 14,330,408 3296094 S 707208 3 Tiiiga § 20871471 % . 3 206,11

Sea Notes to Consolidated Financha) Statements
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$ 3794407

- SOUTHWESTERN COMMUNITY SERVICES, INC, AND RE) ATED COMPANIES
CONSOLIDATED STATEMENTS OF CASH FLOWS .
- FOR THE YEARS ENDED MAY 31, 2023 AND 2022 .
2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES .
Change in net assets $ (469074) $ 668,562
Adjustments to reconcile change in nel assets to
net cash from operating activities:
Depreciation 1,036,769 989,773
Amortization of deferred financing costs 662 662
Loss {gain} on sale of assets (2,938) 14,838
Loss on investment in limited partnerships i 30,082 43771
Forgiveness of debt .- (166,931) {30,608)
Decrease (increase) in assets: ’
Accounls receivable, net (281,565} 38,041
Prepaid expenses 86,541 {181,362)
Due from related parties {6,329) 7.572
Security deposits {11) {5.243)
. {Decrease) increase in liabilliies:
Accounts payable 31,235 (32,551)
Accrued expenses (71,003} - 59,038
Accrued payroll and payroll taxes . (118.385) 109,783
Other current liabilities BO16 10,118
Refundable advances {272 835) 789.667
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES {195.784) 2422 056
CASH FLOWS FROM INVESTING ACTIVITIE§ )
Proceeds from sale of property 330 3,840
Purchase of property (467 807) {831,842)
NET éASH USED IN INVESTING ACTliIITIES (464,506) (827.802)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long term debt 8,581 -
Repayment of long term debt {187.127) {155,683)
NET CASH USED IN FINANCING ACTIVITIES {178.546) (155.683)
NET INCREASE (DECREASE) {N CASH AND RESTRICTED CASH (838,846) 1,438,571
i
" CASH AND RESTRICTED CASH, BEGINNING OF YEAR 4,633,253 3,194,682
CASH AND RESTRICTED CASH, END DF YEAR $ 4633253

See Notes to Consolidated Financial Statements




: I . ,
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

FOR THE YEARS ENDED MAY 31, 2023 AND 2022

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash paid during the year for interest
CASH AND RESTRICTED CASH:

Cash and cash equivalents
Cash escrow and reserve funds

Tolal cash and restricied cash

SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

Property financed by long term debt

2023 2022
$ 171,568 176,803
$ 2237.914 3,153.976

1,556,493 1479.277
$ 3,794,407 4,633,253
S 227421 595,015

See Notes to Consolidated Financial Statements




NOTE 1

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022 .

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES - ;

General )
Southwestern Community Ss',-rvices, tnc. is a New Hampshire nonprofit
corporation formed as an umbrella corporation that offers an array of services to
the elderly, disabled, and low-income households in the Cheshire and Sullivan
counties of New Hampshire. V‘arious programs provide assistance in the areas
of education, child cevelopment, employment, energy and its conservation,
housing, and homelessness! prevention. Services are provided through
Southwestern Community Services, Inc., and its related corporations, SCS
Management Corporation, SCS Housing, inc., SCS Development Corporation,

-SCS Housing Development, Inc., and various limited partnerships, as described

below. The Organization is committed to providing respectful suppor services
and assisting individuals andffamilies in achieving self-sufficiency by helping
them overcome the causes of poverty. The primary source of revenues. is
derived from governmental contracts.

Principles of Consolidation
The consolidated financial statements include the accounts of Southwestern -
Community Services, Inc. |and the following entities (collectively the
Organization) as Sbuthwesterq Community Services, Inc. has both an economic
interest’ and control of the entities through a majority voting interest in their
governing board. All significant intercompany items and transactions have been
eliminated from the basic cons:oiidatec_i financial statements.
. | '

SCS Management Corporation
SCS Housing, Inc.
SCS Development Corgoration
SCS Housing Development, Inc.
Drewsville Carriage HOI:.ISE Associates, Limited Partnership (Drewsville)
Troy Senior Housing ‘Associates, Limited Partnership (Troy Senior)
Keene East Side Senior Housing Associates, Limited Partnership (Keene
East Side) ‘ .
Winchester Senior Housing Associates, Limited Partnership (Winchester)
* Swanzey Township Housing Associates, Limited Partnership (Swanzey)
* Snow Brook Meadow Village Housing Associates, Limited Partnership

{Snow Brook)
* Keene Highland Housing Associates, Limited Partnership (Keene

Highland) '

* Warwick Meadow Housing Associates, Limited Partnership (Warwick)
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
" FOR THE YEARS ENDED MAY 31, 2023 AND 2022

|

Basis of Accounting

The consolidated financial statements of the Organization have been preparad

utilizing the accrual basis of accounting in accordance with generally accepted
accounting principles,

Basis of Presentation ‘
The consolidated financial stateinents of the Organization have been prepared
in accordance with U.S. generally accepted accounting principles (US GAAP),
which require the' Organization to report information regarding its financial
" position and activities according to the following net asset ciassifications. The

classes of net assets are determined by the presence or absence of donor-
imposed restrictions. . -

Net assets without donor regtrictions: Net assets that are not subject
to donor-imposed restrictions and may be expended for any purpose
in performing the primary{ objectives of the Organization. These net
assets may be used at the discretion of the Organization's Board of
Directors. '

Net assels with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are
temporary in nature, those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are

perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity. ]

As of May 31, 2023 and 2022. the Crganization had net assets without donor
restrictions and with donor restrictions (See Note 12).

The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with generaliy
accepted accounting principles! Accordingly, such information should be read in
conjunction with the Organizatipn's financial statements for the year ended May
31, 2022 from which the summarized information was derived.

Estimates -

The presentation of financial sltatements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingeni asséts and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual resultsicould differ from those estimates.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND' 2022

l

Cash and Cash Equivalents

For purposes of the statement| of cash flows, the Organization considers all

liquid investments purchased with original maturities of three months or less to
be cash equivalents,

Concentration of Credit Risk
The Crganization maintains its jcash accounts in several financial mstitut:ons
which at times may exceed federally insured limits: The QOrganization has not

experienced any losses in suchaccounts and believes it is not exposed to any
significant risk with respact to these accounts.

Currant Vuinerability Due to Certain Concentrations
The Organization is operated in a heavily regulated environment. The
operations of the Organuzatron are subject to the administrative directives,
rules and regulations of federal, state and local regulatory agencies. Such
administrative directives,.rulés and regulahons are subject to change by an act
of Congress or Legislature. Such changes may occur with little notice or
inadequate funding to pay fpr the related cost, including the additional
administrative burden, to comply with a change. For the years ended May 31,
2023 and 2022, approxlmate!y 81%, of the Organization's total revenue was
received from government agencres The future nature of the Organization is
dependent upon continued support from the government.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect

. from balances outstanding at year end. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a

charge to the valuation altowance and a credit to accounts receivable. The

allowance for uncollectibie accounts was estimated to be zero at May 31, 2023

and 2022, respectively. The Organlzatron has no policy for charging interest on
overdue accounts,

Refundabla Advances
The Orgamzahon records grant and contract revenue as refundable advances

untit it is expended for the purpose of the grant or oontract at whichitime it is
recogmzed as revenue.

in-Kind Donations / Noncash transactions

The Organization records various types of in-kind support including professional
services and materials. Contributed professional services are recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by mdwrduais possessing those skills, and would typically need
to be purchased if not provuded by donation. Contributions of tangible assets are
recognized at fair value when recerved The Organization received $69,852 and
$889,366 in donated services and materials for the years ended May 31, 2023 and
2022, respectively (See Note 15).
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

Praperty and Depreciation

Purchased property and equipment are stated at cost at the date of acquisition
or at fair value at the date of|receipt in the .case of donated property. The
Organization generally capstal zes and depreciates all assets with a cost .
greater than $5.000 and an expected life greater than one year. Depreciation
is provided for using the straight-line method in amounts designed to amortize
the cost of the assets over theinestimated useful lives as follows:

Buildings and improvements 10 - 40 Years
Vehicles and equipment 5-10 Years
Furniture and fixtures ' 7 Years

The use of certain assets is specified under the terms of grants received from
agencies of the federal government. These grants also place liens on certain
assets and impose restnctlons on the use of funds received from the

disposition of the property. Deprec;atlon expense for the years ended May 31,
2023 and 2022 totaled $1,036,769 and $989,773, respectively.

Advertising oo .
The Organization expenses advertising costs as incurred.

Income Taxes

Southwestern Community Services, Inc. and SCS Management Corporation
are exempt from Federal i mcome taxes under Section 501(c)(3) of the Intemal
Revenue Code and are not plnvate foundations. As such, they are exempt
from income tax on their exempt funcllon income.

SCS Housing, ‘Inc., SCS Development Corporat:on and SCS Housing
Development, Inc. are taxed as corporations. SCS Housing Inc. has federal net
operating loss camyforwards avaifable for the May 31, 2023 and 2022 tax retums
totaling $1,276,789 and $1,252 41 22, respectively. These loss carryforwards may
be offset against future taxable income and, if not used, will begin to expire in
2027. SCS Development Corporat:on has federal net operating loss carryforwards
totaling $S09 and $513 at May 31, 2023 and 2022, respectively. These loss
carryforwards may be offset agalnst future taxable income and, if not used, will
begin to expire in 2023. SCS Housnng Development, Inc. has federal net operating
loss carmryforwards totaling 389 166 and $55,129 at May 31, 2023 and 2022,
respectively. These loss carryforwards may be offset against future taxable
income and, if not used, will begin to expire in 2035,

13




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

The tax effects of the carryforwards as related to deferred tax assets is as
follows as of May 31, 2023 and |2022;

2023 2022
|
Tax benefit from loss carryforwards $ 286957 § 274630
Valuation allowance : (286,957) __ (274.630)
Deferred tax asset- 5. S -

Drewsville, Troy Senior, Winchester, Keene East Side, Swanzey, Snow Brook,
Keene Highland, and Wamncklare taxed as partnerships. Federal income taxes
are not payable by, or prowded for these entities. Eamings and losses are
included in the partners' federal income tax retums based on their share of
partnership earnings. Partnershlps are required to file income tax retumns with the
State of New Hampshire and Fpay an income tax at the state's statutory rate.

Accounting Standard Codlﬁcatlon No. 740, "Accounting for Income Taxes

established the minimum threshold for recognizing, .and a system for
measuring, the benefits of [tax return positions in financial statements.
Management has analyzed the Organization's tax position taken on its income
tax returns for all open years]and has concluded that no additional provision
far income taxes is necessary in the Organization's fi nancuaf statements.

Fair Value of Financia) Instruments

FASB ASC Topic No. 820-10 Financial Instruments, provides a definition of
fair value which focuses on aq exit price rather than an entry price, establishes
a framework in generally accepted accounting: principles for measuring fair
value which emphasizes that'falr value is a market-based measurement, not
an entity-specific measuremerlﬂ and requires expanded disclosures about fair
value measurements. (n accordance with ASC 820-10, the Organization may
use valuation techniques consistent with market, income and cost approaches
to measure fair value. As[ a basis for considering market participant
assumptions in fair value measurements, Topic 820-10 establishes a fair value
hierarchy, which prioritizes the inputs used in measuring fair values. The
hierarchy gives the highest plnonly to Level 1 measurements and the lowest
priority to Level 3 measurements. The three tevels of the fair value hierarchy
under ASC Topic 820-10 are described as follows:

Level 1 - Inputs to the valuat:on methodology are quoted prices available
in active markets for identical investments as of the reporting date.

Leve! 2 - Inputs to the valuatnon methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.
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' NOTES TO CONSQOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

Leve! 3 - Inputs to the valuatiion methodology are unobservable inputs in

situations where there is little|or no market activity for the asset or liability

and the reporting entity makes estimates and assumptions related to the

pricing of the asset or liability including assumptions regarding risk,

| :
The carrying amount of cash. accounts receivables, prepaid expenses,
accounts payable, accrued expfenses, and refundable advances approximates
-fair value because of the short maturity of those instruments.
i

Support and Revenue Recognition

Conlracts ‘wilh Customers

Program service fees are reported at the amount that reflects the consideration

to which the Organization expects to be entitled for providing childcare services -
to its clients. ' ' : :

Generally, the Organization bilts customers and third-party payors several days
after the services are performed. Revenue is recognized as performance
obligations are salisfied. Perfformance obligations are determined based on the
nature of the services provided by the Organization. The Organization
measures the performance obligations of its childcare services to the point
when it is no longer required tofprovide services to the client, which is generally

weekly for childcare services.lThe_se services are considered to be a single
performance obligation.

Revenue for performance obligations satisfied at a point in time is recognized
when services are provided, and the Organization does not believe it is required
‘1o provide additional services to the client.

Based on the nature of services provided by the Organization and due to the
‘fact that all of the Organization's performance obligations related to contracts
with a duration of less than oné year, the Organization has elected to apply the
optional exemption provided in FASB ASC 606-10-50-14(a) and, therefore is not
required to disclose the aggregate amount of the transaction price allocated to

performance obligations that are unsatisfied or partially unsatisfied at the end of
the reporting period. :

The transaction price for childcare services is based on standard charges for
services provided to clients. Under the terms of the State of New Hampshire
Department of Health and Human GServices childcare subsidy programs,
reimbursement for childcare services provided may differ from established
rates. It is the Organization's p:olicy to set its rates to be consistent wilh current
reimbursement rates. Therefore, amounts due do not include significant variable

consideration subject to retroactive revenue adjustments due to settiement of
reviews and audits.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

Private Grant Revenue and Contributions {Support)

Private grant contributions ar;e recogmzed when cash, securities or other
assets, an unconditional promise to give, or notification of a beneficial interest
is received. Conditiona) promises to give are nol recognized until the
conditions on which they depend have been substantially met. Support that is
restricted by the donor is reported as an increase in net assets without donor
restrictions, if the restriction fexpires in the reporting pericd in which the
_support is recognized. All other donor-reslricted suppon is reported as an
increase in net assets with donor restrictions, depending on the nature of the
restriction. When a restnc’uon expires, (that is, when a stipulated time
restriction ends or purpose restnchon is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and -

reported in the combmed statements of activities as net assets released from
restrictions.

Govemnment Grants ‘and Suggc‘:d
Grant revenue is derived from various federal grant agreements and various
state and private entity passthrough grant agreements and conlracts to
provide funding support of the| Organization's programs and services provided
by the Organization including childcare, child development, social, health,
nutrition, employment, Ianguage energy, and special needs services to
families enrolled in the Orgamzatlons programs. The Organization has .
evaluated its grant agreements. against applicable accounting standard
guidance and determined that the grant agreements are contributions
(nonreciprocal  transaction) | conditioned upon certain performance
requirements and/or incurrence of allowable qualifying expenses. Amounts
recelved are recognized as irevenue when the Organization has incurred
expenses in compliance with specific provisions of the grant agreements.

’

Rental Revenue

The Organization derives revenues from the rental of apartment units.-
Revenues are recognized as|income, ‘monthly, when rents become due and
control of the apartment un:ts is transferred to the lessees. The individual
leases are for a term of one year and are cancelable by the tenants. Control
of the Ieased units is transfel;red to the lessee in an amount that refiects the
consideration the Partnersh:p expects to be entitled to in exchange for the

leased units. The cost mcurred to obtain a lease will be expensed as
incurred.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

e e et e e T

Functiona! Allocation of Expenses _

The costs of providing the various programs and other activities have been .
summarized on a functional basis. Natural expenses are defined by their

nature, such as salaries, rent, s:a.spplies..elc. Functional expenses are classified

by the type of activity for whicr‘\ expenses are incurred, such as management

and general and direct program costs. Expenses are allocated by function
using a reasonable and consistent approach that is primarily based on function’
and use. : ; .

‘The costs of providing certain program and supporting services have been
directly charged. - :

The Organization submits an jindirect cost rate proposal for the paid leave,
fringe benefits ‘and other indirect costs to the U.S. Department of Health and

Human services. The indirect |cost rate is 12% effective from June 1, 2021
through May 31, 2024. ;

New Accounting Pronouncement

In September 2020, the FASB jissued Accounting Standards Update (ASU) No.
2020-07, Not-for-Profit Entities (Topic 958); Presentation and Disclosures by
Not-for-Profit Entities for Contr:ibuted Nonfinancial Assets, intended to improve
transparency in the reporting of contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed
‘nonfinancial assets include ﬁxefd assets such as land, buildings,.and equipment:
the use of fixed assets or u'tilities; material and supplies, such as food or
clothing, “intangible assets; alnd recognized contributed services. The ASU
requires a not-for-profit organization to present contributed nonfinancial assets
as a separate line item in the statement of activities, apart from contributions of
cash or other financial assets. [t also requires certain disclosures for each
category of contributed nonfinancial assets recognized. The amendments in this
ASU should be applied on a !retrospective basis and are effective for annual
reporting periods beginning after June 15, 2021. The Organization adopted the
provisions of ASU 2020-07 during the year ended May 31, 2023 {See Note 15).

In February 2016, the Financial Accounting Standards Board (FASB) issued
Accounting Standards Update|(ASU) 2016-02, Leases (Topic 842), to increase
transparency and. comparability among organizations by recognizing lease
assets and lease liabilities on|the statement of financial position and disclosing
key information about leasing arrangements for lessees and lessors. The
standard applies a right of use medel that requires, all leases with a lease term
of more than 12 months, to re:cognize an asset representing its right to use the
underlying asset for the lease term and liability to make lease payments 1o be-
recorded. The adoption of ASU 2016-02 resulted in the recognition of an
operating right of use asset of $98,159 and operating lease liability of $98,159
as of May 31, 2023. The adoption of ASU 2016-02 did" not have a material
impact on the Organization's results of operations and cash flows {See Note 6),
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NOTE 2

NOTE 3

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31, 2023 AND 2022

~

BANK LINE OF CREDIT

. The Organization has a $250, 000 revolving line of credit agreement with a bank.

interest is due monthly and is stated at the Wall Street Journal Prime Rate or at
a floor rate of 4%, The line |s|secured by all the Organization's assets. As of
May 31, 2023 and 2022, the interest rate was 8.25% and 4%. respectively.
There was no outstandmg balance at May 31, 2023 and 2022.

LONG TERM DEBT

The long term debt consisted of the following at May 31:

1% morigage payable to. |New Hampshire

Housing in monthly mstallments for principal and
interest of $891 through August 2032. The note
is secured by real estate of the Organization
(NHH, 96 Main Street).

Non-interest bearing mortgage payable to
Community Davelopment Fmance Authority, in
quarterly principal payments based on an
operating income formula apphed to affordable
housung portion of the specuﬁed real estate. The
note is secured by real estate of the Organization
(CDFA, 96 Main Street).

Non interest bearing morigage payable to New
Hampshire Housing. Paymenl is deferred for 30
years, through September 2031, or until the
project is sold or refinanced. The nole is secured

by real estate of the Orgamzatnon {NHH, 17
Pearl). :

Non-interest bearing mortgage payable to New
Hampshire Housing. Paymen;t is deferred for 30
years, through July 2032, unless there is surplus
cash from which to make a payment or until the

- project is sold or refinanced. 1The note is secured

by real estate of the Organization (NHH, 41-43
Central), |
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SOUTHWESTERN COMMUNITY SERVICES, INC, AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

2023

—

S
=1
Ind
N

|

4.25% mondage payable to a3 bank in monthly
instaliments for principal and interest of $1,875
through December 2016, with a balloon payment
that was due January 2017:. The note was
amended during the year ended May 31, 2019,
and is now due December 2026. Under the
amendment, the interest rate is 4.94% and
monthly instafiments for princip;all and interest are
$1,957. The note is secured by real estate of the
Organization (People's United Bank, Milestones). 75,268 84 456

4.375% note payable to Rural Housing Service in
monthly installments for principal and interest of
$11,050 through May 2049. The note is secured
by real estate of the Organization (TD Bank,

Keene Office). 2053855 2,095,301

Non-interést bearing note payable to Cheshire
County in New Hampshire. | Payment is not
necessary unless Organizatioln defaults on the
contract. The note is secured by real estate of the . )
“Organization (COBG, Keene Office). 460,000 ° 460,000

Note payable to a bank in monthly installments
for principat and interest of| $2,463 including
interest through May 2039. Interest is adjusted
every five years based on rémaining principal
balance and "Classic Advantage Rate" provided
by Federal .Home Loan Bank of Boston which
resulted in an interest rate of [4.67% at May 31,
2023 and 2022. The note is secured by real
estate of the Organization (TD Bank, Keene

Office/Community Way). . . 348687 362,931

“Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is Idue and beginping

. in January 2015 10% of the note is forgiven each
year providing  the property| is used. for low

“income housing through January 2025, The note
is secured by real estate of the Organization

(HUD, Ashuelot). 25,000 50,000
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Non-interest bearing note payable to the United
States Department of Housmg and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property lis used for low

income housing through January 2025. The note.

is secured by real estate of;the Organization
(HUD, 112 Charlestown Road).|

Non-interest bearing note ;|>ayable to New

Hampshire Housing in annual payments in the
amount of 50% of annual surplus cash through
July 2042 at which time the remaining balance is
due. The note is secured by real estate of the
Organization (NHH, Second Chlance).

Non-interest bearing note payable to & county in
New Hampshire. No paymenl is due and 5% of
the balance is forgiven each year through 2032
when the remaining balance blecomes due. The
note is secured by real estate of the Organization
(CDBG, Second Chance).

Non-interest bearing note payable to a county in.

New Hampshire, relating to an agreement
between. the City of Keene jand SCS for the
purpose of renovating Keene sheiters. In total,
SCS will receive $472,000 lfrom CDBG. The
agreement was amended during the year ended
May 31, 2023 to increase |the total loan lo
$784,021. SCS will receive the funds as progress
is made. The note is secured by real estate of the
Organization and will be fully forgiven provndmg
the facility serves low- and, moderate-income
_individuals for 20 years {Keene Shelters).

5.54% note payable to a finance company in
monthly installments for pnnmpal and interest of
$543 through August 2022. The note was paid in
full during the year ended May 31, 2023. The

note was secured by a vehscle (Ally, Econoline
Van). i
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2023 2022
15,000 30,000
794,189 794 189

281,406 296,217

761,210 629,280
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

2.99% nole payable to a bank in monthly
installments for principal andllnterest of $820
through May 2031. The note is secured by real
estate of the Organization (Savings Bank of
Walpole, 45 Central Street).

Non-interest bearing note payable to the City of
Keene, New Hampshire. The note expired in
June 2022 and payment was not necessary
unless the Organization defaults on contract. The
note was forgiven during the year ended May 31,

2023. The note was secured by real estate of the

Organization (City of Keene, 139 Roxbury
Street).

Non-intarest bearing note payable to the Cuty of .

Keene, New Hampshire, with an original balance
of $240,000 reduced to $204,000 when the
Organization acquired the note from Keene
Housing in July 2020. No payment is due and 5%
~of the balance is forgwen each Iyear through June
2037. The note is secured by;real estate of the

Organization (City of Keene 139 " Roxbury
Street). !

3.575% note payable to a finance company in

- monthly instaliments for princibal and interest of
$650 through September 2026. The note is
secured by a vehicle (Leaf, Dodge Ram).

3.75% note payable to a fnance company in -
monthly instaliments for principal and interest of

$530 through November 2026 The note is
secured by a vehicle (Leaf Promaster Van).

4.373% note payable to a finance company in

monthly instaliments for principal and interest of

$534 through December 2026. The note is
secured by a vehicle (Leaf, Promaster Van).

6.04% note payable to a finance company in
monthly installments for prlncipal and interest of
$626 through June 2027. The!note is secured by
a vehicle (Leaf, Promaster Van). _
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2023

69,327

180,000

23.914

20,166 -

20,766

26,649

76,974

77,100

192,000

30,888

25,960

26,578



NOTES TO CO“SOLIDATE_D FINANCIAL STATEMENTS
" ‘FOR THE YEARS ENDED MAY 31, 2023 AND 2022

5.64% note payable to a ﬁnance company in -

monthly installments for prmcrpal and interest of
$621 through July 2027. The note is secured by a
vehicle (Leaf, Promaster Van).

5.88% note payable to a ﬂnance company in
monthly instaliments for prrnc:pal and interest of
$631 through September 2027 The note is
secured by a vehtcle {Leaf, Promaster Van).

Troy Senior - Non-interest bearmg note payable

to a county in New Hampshlre Payments are |
deferred untit the note matures | in June 2029. The

note is secured by rea! estate of the Organization
(CDBG).

Troy Senior - Non-interest bearing note payable

to New Hampshire Housing F|r\ance Authority to .

fund energy efficient |mprovements through the
Authority's Greener Homes Program Payment is
- deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization
{NHH).

Keene East Side - Non-interest bearing note
payable to a county in New Hampshire.
“Payments are deferred until the note matures in

December 2028. The note |s secured by real |

estate. of the Organization (CDBG)

Keene East Side-- Non- interest bearing note
payable to New Hampshlre Community
. Development Finance Authonty {CDFA) to fund
energy upgrades and capttal improvements.
Beginning in 2016, 10% of lhe note is forgiven
each year based on the ro[ling balance. The
mortgage may be released aﬂer ten years in
January 2026. The note is-secured by real estate
of the Organlzat:on (CDFA)
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

Keene East Side - Non- mterest beanng note
‘payable to New Hampshire Housmg to fund
energy efficient mprovements through the
Authority's Greener Homes Program Payment is

deferred for 30 years, through August 2042, The

nots is secured by real estate of the Organization
(NHH}).

Swanzey - Non-recourse, 4.90% simple interest
" mortgage note payable to the New Hampshire
Housing (HOME), due September 2033,
principal and interest payable at the sole
discretion of the lender from the excess cash of
the borrower determined by forrnuta secured by
the Partnershnps land and buuldungs subject to
low income housing use restrictions for the 30
year term of the mortgage.

Swanzey - Non-recourse mortgage note payable
to New Hampshire Housmg {AHF), due
September 2043, payable in monthly installments
of $1,698, mcludmg interest at ;2 35% secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 40
year term of the mortgage.

Snow Brook - Non- -recourse, mortgage note
payable to New Hampshire Housmg, due July
2057, payable in monthly instaliments of $2.002
including interest at 4.35%| secured by the
Partnership’'s land and bunldmgs subject to low
income housing use restrictions for the 30 year
term of the mortgage. -

Snow Brook - Non-recourse, zero interest
mortgage note payable to] New Hampshire
Housing (AHF), due June 2034, principal and
interest payable at the sole| discretion of the
lender from the excess cash of the borrower

determined by formula, secured by the.

Partnershlps land and buﬂdnngs subject to low
income housing use restrictions for the 30 year
term of the mortgage.
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2023

228,934

293,634

328,879

426,517

229,826

2022

228,934

286,530

' 341,364

431,859

237,173



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

Winchester - Non-recourse ; mortgage note
payable to New Hampshire Housing (AHF), due
May 2032, payable in monthli; installments of
$370, including interest at 2. 00% secured by the
Pannershlps land and buuldmgs -subject to low
income housing use restrictions for the 30 year
term of the mortgage note (NHH).

Winchester - Non-recourse, zero interest bearing

morigage note payable to [New Hampshire

Housing (FAF), due May 2032 payable at the
" sole discretion of the lender from the excess cash
of the borrower detemmined by|formula, secured
by the Partnership's land and |buildings, subject

. to low income housing use restrictions for the 30--

year term of the mortgage note (NH H).

Winchester - Non-recourse, zero interest bearing,
direct subsidy AHP loan secured by the
Partnership's land and bulldlngs subject to low-
income housing restrictions under the terms of
‘the AHP agreement. In the event of a default
under the aforementioned agreement the loan is

due upon demand with interest accrued at a rate i

of 11.67% for. the period [the funds were
outstanding (Federal Home Loan Bank).

Keene nghland Non- -recourse mortgage note
payable to New Hampshire Heus:ng (AHF), due
August 2035, payable in monthly installments of
$3,122, including interest at 2 90%, secured by
. the Partnership's land and bunldtngs subject to
low income housing use restrlctuons for the 30
year term of the mortgage note {NHH).

Keene Highland - 30 year, zero mterest non- -

recourse deferred mortgage note payable to the
City of Keene, New Hampshlrle due June 2035,
payment of principal is deferred untii the due
date, secured by land and |buildings (City of
Keene).
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2023

36,178

75,836

150,000

383,653

915,000

2022

39,850

77,452

150,000

409,579

915,000



NOTE 4 .

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FOR THE YEARS ENDED MAY 31, 2023 AND 2022

2023
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Warwick - 30 year, zero interest, non-recourse
deferred mortgage note payable]to the Town of
Winchester, New Hampshire due August 2036,
payment of principal is deferred until the due
date, secured by land and bunldmgs (Town of

Winchester). 500,000 500,000

Total long term debt before unamortized
deferred financing costs . 11,303,436 11,420,143

Unamortized deferred financing costs 4 ~ {16,295) {16.957)

11,287,141 - 11,403,188
Less current portion due within one year 183,158 159,974

$11103983 $11243212

The schedule of maturities of long term debt at May 31, 2023 is as follows:

Year Ending
May 31 : Amount
2024 $ 183158
2025 ; 190,399
2026 197,955
2027 o 180,203
2028 146,598
Thereafter 2 10,405,123
Total £.11.303436

ECONOMIC INJURY DISASTER LOAN"

During June 2020, the Org Organuzahon received an Economic Injury Disaster Loan
(EIDL) from the Small Busmess Administration with proceeds in the amount of
$150,000. The EIDL is payable over 30 years at an interest rate of 2.75% with a
deferral of payments for 30 months from the date of the note. Instaliments,

including principal and interest, of $641 monthly begin in December 2022. The
balance of principal and mterest will be payable in December 2052. The loan is
secured by the Small Busuness Administration. The balance outstanding on the
loan at May 31, 2023 and 2022 is $148,651 and $150,000, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

The scheduled maturities of the EIDL as of May 31, 2023 were as follows:
Year Ending .
May 31 Amount
2024 - $ 3,685
2025 ’ 3,788
, 2026 ' 3.893
2027 4,001
2028 - 4,113 .
Thereafter : 129,171
Total 148,651
- FORGIVENESS OF DEBT

During the years ended May i31 2023 and 2022, the Organlzatlon realized
forgiveness of debt income in connection with notes payable to Community
Development Block Grant, HUD and Community Development Finance

Authority. Forgiveness of debt income totaled $166,931 and $90.609 for the
years ended May 31, 2023 and 2022, respectively.

OPERATING LEASES

On June 1, 2022, the Orgamzatlon was required to adopt ASU 2016-02, Leases
{Topic 842). As part of |mplementmg ASU 2016-02, the Organization evaluated

current contracts to determine whuch met the cntena of a lease. The right of use
(ROU) assets represent the Orgamzatlon s right to use underlying assets for the

lease term, and the lease liabilities represent the Organization’s obligation to
make lease payments ansmg |from these leases. The ROU assets and lease
liabitities, all of which arise from operating leases, were caiculated based on the
present value of future lease payments over the lease terms. The Organization
has elected to discount future cash flows at the risk free borrowing rates
commensurate with the Iease terms, which was 1.80% at June 1, 2022

Common expenses, classuﬁed as occupancy costs in the accompanying
financial statements, are cansidered a non- lease component under FASB ASC

B42 and are recognized as costs are incurred. The Organizatlons operating

leases are described below.

! - L

The Organization leases fa'cmtles equipment and vehicles under non-
cancelable lease agreements at various financial institutions. Lease periods
range from month to month to 2028. Monthly lease payments range from $470

to $4,050. Lease expense forithe years ended May 31, 2023 and 2022 totaled
$143,725 and $156,230, respectively.
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‘NOTE 8

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THEYEARS ENDED MAY 31, 2023 AND 2022
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The Organization elected to use the risk free rate of 1.80% on all operating

leases. The weighted average, discount rate is 1.80%, the weighted average
remaining lease term for operating lease obligations is 2.66 years.

Future minimum payments as|of May 31, 2023 on the above leases are as
follows:

Yeaf Ending
May 31 ' Amount

2024 ' 5 32,364

2025 ' 32,845

2026 23,379

2027 ! 12,427
101,115

Less imputed interest 2,956
Total $ 98,159

ACCRUED COMPENSATED BALANCES

~ AtMay 31, 2023 and 2022, the Organization accrued a liability for future annuat

leave time that its employées had earned and vested in the amount of $149,156

and $143,703, respectivg:iy. [

CONTINGENCIES

Southwestern Community Services, Inc. is the 100%. owner of SCS Housing,
Inc. and SCS Housing Development, Inc. SCS Housing, Inc. and SCS
Housing Development, Inc.| are the general partners of eight limited

partnerships formed to develap low-income housing projects through the use

of Low Income Housing Tax Credits. Southwestern Community Services, Inc.,
SCS Housing, Inc. and SCS Housing Development, Inc. have guaranteed
repayment of liabilities of | various partnerships totaling approximatety
$11,650,000 and $11,760,000{at May 31, 2023 and 2022, respectively.

Partnership real estate with a cost basis of approximately $27,360,000 and

$27,348,000 at May 31, 2023 and 2022, respectively, provides collateral on
these loans. c
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The Organization receives funds under various state grants and from Federa!
sources. Under the terms of these agreements, the Organization is required to
use the funds within a certam period and for purposes specified by the
govemmg laws and- regulatlons If costs were found not to have been incurred

in compliance with the laws and regulations, the Organlzatlon might be
required to repay the funds.

No provisions have been made. for this contingency because specific amounts,

if any, have not been determined or assessed by government audns as of May
31, 2023 and 2022.

‘RELATED PARTY TRANSACTIONS

Dunng the years ended May 31 2023 and 2022 SCS Housing. inc. managed
nine limited partnerships. Managemenl fees charged by SCS Housing, Inc.
totaled $243,847 and $237, 822 for the years ended May 31, 2023 and 2022,
respectively.  Additionally, sCs Housing, Inc. has advanced the limited
partnerships funds for cash flow purposes over, several years.

The Orgariization has also advanced funds to a related entity for Department
of Housing and Urban Development (HUD) sponsorshlp purposes.

The total amounts’ due and expected to be collected from the (imited

partnerships and related entitiés totaled $53,895 and $47,6566 at May 31, 2023
and 2022, respectively.

EQUITY INVESTMENT
Southwestern Community: Serwces Inc. and related companies use the equity
method to accouni for their financial inlerests in the followung companies:

2023 2022
Cityside Housing Associates, LP 3 (9.522) % " (2.516)
Martborough Homes, LP ! (73) (57)
Paysen Village Senior Housing Associates, LP . {12,553) (12,539)

~ Railroad Square Senior Housing Associates, LP © (2.643) (2.438)
Woodcrest Drive Housing Assocnates LP . 107,416 137,205 |
Westmill Senior Housing, LP : 20 34
Alstead Senior Housing Associates, LP (18,467) (18,461)

$. 64178 § 94230
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SCS Housing Development, Inc. is a 0.01% partner of Cityside Housing
Associates, LP, MarlboroughIHomes, LP, Payson Village Senior Housing
Associates, LP, Warwick Meadows Housing Associates, LP, Woodcrest Drive
Housing Associates, LP, and Alstead Senior Housing Associates, LP, a 0.10%-

N partner of Railroad Square Senior Housing Associates, LP, and a 1% partner
of Westmill Senior Housing, up during the years ended May 31, 2023 and
2022. '

SCS Housing, Inc. is a 0.01% partner of Winchester Senior Housing
Associates, LP, Swanzey To{unship Housing Associates, LP, Snow Brook
Meadow Village Housing As:sociates. LP, and Keene Highland Housing
Associates, LP during the years ended May 31, 2023 and 2022.

Summarized financial Informatio_n for entities accounted for under the equity

method, as of May 31, 2023 and 2022, consists of the following:
- 2023 2022
~ Total assets £ 49227 § 51204
Total liabilities 14,694 14,923
Capital/Member's equity ~ 34632 36,281
§___49327 §.__51204
Income $ 3,576 § 3,306
- Expenses 4,975 4,713
Net loss o $ (1399 § __ (1407)
NOTE 11 RETIREMENT PLAN .
The Organization maintains ajtax sheltered annuity plan under the provisions

of Section 403(b) of the internal Revenue Code. All employees who have had
at least 30 days of service to Ithe Organization are eligible to contribute to the
plan. The Organization begins matching contributions after the employee has -
reached one year of service. Employer contributions are at the Organization's’

discretion and totaled $349,285 and $310,304 for the years ended May 31,
2023 and 2022, respectively. ‘ -

29




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

NOTE 12 RESTRICTIONS ON NET ASSETS

Net assets with donor restrlctuons are available for the following pumposes:

GAPS/Warm Fund
Transport
HS Parents Association

Total net assets with donor restrictions

NOTE 13 BOARD DESIGNATED NET ASSETS

2023 2022
$ 116,369 S 108,508
2 20.000
7.023 5.844

$.123302 §__ 134392

The board demgnates a portion of the unrestricted net assets far WM Marcelio
GAPS funds. There was $12, 951 and $12,792 designated by the board at May .

31, 2023 and 2022, respectively.

NOTE 14 . LIQUIDITY AND AVAILABILITY R

The followmg represents Southweslem Communlty Services, Inc. and related
companies’ financial assets as of May 31, 2023 and 2022:

Financial assets at yearend:
Cash and cash eguivalents
Accounts receivable, net
Due from related party '
Cash escrow and reserve funds

Total financial assets j ¥

Less amounts not available to be used
. within one year

Due from related parly
Reserve funds

Total amounts not available within one year

Financial assets available to rneet general

expenditures over the next twelve manths -

30

2023 2022
$ 2237914 $ 3153976
- 2,027,517 1,745,952
53,895 47,568
1,556,493 1479277
5,875,819 6,426,771
(53,895) (47.568)
(1,556,493) (1.479.277)

(1610.388)  _ (1,526,843)

24260431  § 4800928
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NOTES 7O CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022

e e ee———————— e i S A I EVES

The Organization has a goal to maintain unrastricted cash on hand to meet 30
days of normal operating expenditures, which are, on average, approximately
$2,320,000 and $2,350,000 at May 31, 2023 and 2022, respectively. The
Organization has a $250,000 line of credit available to meet cash flow needs.

IN-KIND CONTRIBUTIONSISERVICES

The Organization records the value of in-kind contributions according to the
accounting policies described in Note 1. I

The fair value of gifis in kind included contributions in the financial statements and

the corresponding program expenses for the year ended May 31, 2023, is as
follows: ' ‘

Volunteer hours :

Head Start and Early-Head Start $ 69852 .
. Total 5. 60.852
RECLASSIFICATION

.Certain amounts and accounts |from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS
Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be
issued. Recognized subsequent events are events or transactions that provide
additional evidence about conqitions that existed at the statement of financial
position date, including the e§timates inherent in the process of preparing
financial statements. Nonrecogpized subsequent events are events that provide
evidence about conditions that did not exist at the statement of financial position
date, but arose after that date. Management has evaluated subsequent events

through January 24, 2024, the;date the financial statements were available to
be issued.

s

Subsequent to year end, on June 28, 2023, Southwestern Community Services
finalized the sale of the property named Drewsville Carriage House Associates
Limited Partnership, at 4 Common Road, 27 old Cheshire Turnpike, for gross
proceeds of $450,000.
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CONSOLIDATED SCHEDULE OF FUNCTIONAL REVENUES AND EXPENSES - |
. v E ;
Educsilon Economic ;
Homs Energy and Homelass Housing Owysiopmant Other Total Mansgemem 0
[ ] Nutrition Prooramy - Jervicey Services Brograen Brogrem pd Oeneral - Iotsl
REVENUES AND OTHER SUPPORT .
Govamnement enpiracty $ BIBIEII 5 1512407 § 9284450 3 4217 0§ 9801 5§ 12528 3 M08 S £92.307  § T3AN3IN
Program serwce fees 822,718 - 182,240 127,503 - 45,490 2430980 . - 2,480,960
Rental income - . 70,389 1770692 - - 1.850.050 23178 1413.29
Support 136,476 44,743 245.918.00 3,500 120414 143,048 714,894 252 715,148
Bpansorthie . 2289 i . - S92 8,197 - 8,197
Interwst Income 100 8y 2,400 4,042 L] 2622 10.92¢ 731 10,235
Forgivensss of asbl - - 14381 2,020 - . 166,931 - 168,931
Misoslleneous 4,542 , 3480 12123 202718 . . 80,422 24,320 104,742
“ln-kind contribytions 0 $b.852 q . . o 89,452 - 83852
Totsl teverans and other suppon 10346441 5 Q033580 3 9951418 5 2602240 f G400 £ 1232 S NTNS 5 Qa7 365 3 20feelg
EXPENSES .

Payrod 3 634290 5 1847987 0§ BT 3 G522 0§ 153418 3 M41854 0§ 4598510 8 918,734 3 5515244
Paytoll taxes 57.891 151,883 50,582 49,028 30,751 38239 376,154 67,610 443864
benafits 132,486 360,268 144,229 212,389 35,364 128.121 1,012,817 183,745 1,178,563
Retiremend 34,253 108,574 3.7 a4 15,818 25,598 268,141 83,144 349,285
Advenising 3,510 7.035 1.708 3811 2m . 18,195 1,524 12719
_Berk charges 0 - 23 4175 - - 4,208 8,243 12,450
Computer cost 22,147 21.189 21,646 28,550 19,001 . 112,53 147,767 260,300
Contiactusl 751,082 15,648 35,804 1,229 zame 11,009 867,451 MTTH 985,205
Deoraciation - — 28,085 159,480 92 182 7,700 828.207. 149,502 _........1.038,769
Duew/tagiatration - 4,480 . 1,080 «a8 %7 0293 11.1%0 17,405
Duphicating 1,469 ~12,587 . . - - 14,056 18,742 20,798
trasursnce 13,458 16,378 38,947 70,126 19,765 9.030 167,090 44,378 212,008
Irtwrest - 3940 5.208 54,004 . 428 83,577 108,853 172230
Maating and conlsrance 13,801 158 -] 3.982 4,183 901 23,959 15,387 30,32
Miscellanaous axpense 1208 2559 4% 130,108 13,041 1,184 149,162 36,401 184,583
MisceSanacus tmeas - - - man3 B - 122213 451 122,884
Equipment purcheses 7.73%2 3.6 - 7.003 - . 19,354 590 19,942
Office expome 68,290 12,574 31,744 12403 10,330 1,830 135,141 33,003 168.204
Pasiage ) 1,378 2 178 123 8 - 2387 7,747 40,154
Professionsl lees 2825 - 6,559 32,542 ) 5 41925 0770 141,696
Siafl dovelcomen! and balning 18,99 1.323 1,085 5,558 1,760 1228 nazs 24,223 46,448
S: L - - . 115 . . . 118 - o] 2
Telephane 7.081 4,984 2729 19,282 1.1 1,608 04,745 80,158 124,000
Trarvwl 7,440 19,611 128,830 10113 33,13 . 204 095 8,650 210,745
Viehicla 15,082 551 1,853 25,000 83,361 1839 134,968 m 134538
Rent ; 19.200 13,900 . - . . 33,100 - 3100
Spece couts 18,019 244,532 454,835 922,845 15908 - 1,755,999 160,957 1. 18,956
Direct chent sssistance 3.012.622 140,013 7,532,435 14,183 52.443 2.284 15,755,080 45028 15,601.008
In-kind gxperses - 65,852 - - . - 89,852 - 56,052

TOTAL FUNCTIONAL EXPENSES BEFORS ) .
MANAGEMENT AND GENERAL ALLOCATION p295817 3,090,471 0417448 1113508 - 1st0m 678,220 28,928 280 2,360,338 20,280,038
Alocation of * 80 g 257,450 270 811 825533 272930 64,081 59,453 2,350,358 2,360,358} =
TOTAL FURCTIONAL EXPENSEY $ 10763067 § 33613 3 10242979 3300435 0§ 788900 $_ TIT6TY 3 29288838 § § 29268633

Sea Indspendant Audiiors’ Report




CONBOLIDATED SCHEDULE OF FUNCTIONAL REVENUES AND EXPENSES
EOR THE YEAR ENOEO MAY 31, 322

. E Education - Ecanomic
Home Energy and He : k 2 Deveiop = Totat Mansgemant 02
y Programs Huirkion Emarrry Barvices Services Brogrems Preurym eod Ganersl Il
REVENUES AND OTHER BUPPORT -
Government conlracts $ BEAITES  § 3308274 0§ 1282002 § 4791 3 714998 % 225735 4 23051204 S 02370 B 2553574
Program service fee . 1,183,537 E 91,566 181,040 - 8475 2.985,407 8,000 2091407
Rental income - - 84,048 1,792,405 . - 1.797.451 20,186 1.817.638
Suppon 83298 AN 254,836 . 191,42 120,408 849176 20,000 e8917S
Spomoeship 1 i | & L. . 28,520 20,520 - 28,520
interest income 7 2 153 02 58 54 574 525 1,009
Forghvensss of debst - . 87,500 3.009 - . 90,809 - 80,609
Miscatanatun ) 10.270 1.033 2073 Y1 385 . 1AL 18157 156,954
In-hind coninbutions 2 8388 - - 2 b 89,268 . _89.368
Totsl revenues and othes support 4 7023008 B 2GS 0§ {)430385 3 2810227 3 MM ) LINAR L WIMMN B 62 ) INAMO
EXPENSES .
Payrolt 3  E51449 0§ 1553713 % 601469 5 BZ2177 5 MDOTE 0§ AISO24 3 4135811 3 838743 3 4091558
Poyrofl taxes 45,132 121,557 40 849 51,549 .40 35,545 340,122 €0,370 408,501
Employes benefis 137,544 187,109 140,322 217637 FIALS 137,184 1,047.571 101,743 1,349,314
Retiament 11,440 95,678 32,887 49,044 18,083 18.580 243710 66,5594 310,304
Advertising 1,088 12,51 Lr ] 7.557 (%) . 30,405 £.120 15525
Eam Charges 35 - 563 4,650 - - 5,348 0.701 18,040
Compue cost 107 15,754 13,319 4,001 14,518 - 52199 127.747 179,948
Comractust 826.875 15,258 az.429 26,033 . 35,197 Bz an2? 83,330 1,058,212
D it - 2438 134,038 874,508 . 1010 238,790 150,983 989,773
Dussiragistration = 24539 . 490 08 A5 3,662 187307 T 15401
Duplicating . 8,680 - : - . ame0 5,50 14,183
Inprance 8,123 16,820 35.878 62,108 15,840 7313 147,898 45,537 193238
Interest S 4 9,53 40,822 . 278 59,058 118,500 177,55
Mesting and confersnce - il c 154 3,255 &2 2,002 T.303 1838 8,539
Miscalaneous expense an 2817 120 192,297 5,358 5,102 127,414 30,014 154278
Miscattengous laxes o & 5 129.978 - E 129978 150 130,128
Eauipmand purthases 14,730 3421 - 5,376 . 519 24,048 720 4,768
Office expeme 43,201 8,735 22,754 10.409 1513 b ] 88,702 24,071 12773
Postage - 190 383 28 24 m = 798 3627 U123
Professional 1,078 - 4323 2693 - 0 32,548 85,753 18,301
Sapl! developmen! gnd tawing 1,868 2.887 825 1LMS 13! 1,685 10,259 am 19,040
Subscriptions . . - 8 . - bri) 180 08
Tekephone 5,147 am 21,670 19,708 1530 1,298 53431 46,554 100,075
Travel PR AL 18,859 1,968 14,784 2,330 249 76,005 1,428 11523
Vehicle 8,433 - 2.00% 24,865 79218 13.081 120974 1,420 120794
Rent 8,000 16,300 - . 24,585 S - 48,895 - 45,095
Spnce cosh 21837 , 205,132 458,408 a7 19,742 25 1,589 481 184,162 1,753,623
Dirsc) cliant sasisiprce: 5338025 212648 11.724,070 11,007 37540 2,053 17,227.043 - 17,327,043
njand expenses . 29,368 - - - - 89, - b0
TOTAL FUNCTIONAL EXPENSES BEFORE g
GENERAL ANO MANAGEMENT ALLOCATION 7.051.780 . 2,826,493 13,349,415 3070448 658,791 . 833,000 21839505 2031268 987111
Asocation of snd genecal exp 518,238 207,720 $81,053 225048 48,415 50,194 2031256  _  {2,631.208) -
TOTAL FURCTIONAL EXPENSES 37580000 3 30213 5 14330488 T07208 3 TMM 0§ MWMETT1 § - 3 NI

See Independent Auditors’ Report




SOUTHWESTERN COMMUNITY SERVICES. INC,

BCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
EOR THE YEAR ENOED MAY 1, 2023

PEDERAL QRANTO
PASS THROUGH GRANTOR/PROGRAM TITLE

LS, Dyosrtment ot Agricufture
Bpacial Supplemental Nutition Program for
Wormen néants. ard Chiddren (WIC)

Chixt and Adcll Cate Food Program

Food Distribution Cluster
Comemodity Supplernentsl Focd Program
Commodiy Supplemerasl Food Progeam (Food Commaodties)

Total U 5§ Owpartment of Ageicuinre

L8, Depprinept of Housing snd Urban Deysiooment

Community Dewslopment Black Grants/Staie’s Progam snd
Non-Entilement Grants in Hewsll 3

COVID-19 Community Developmar Block Gramte/Stete's
Program sad Non-Entdiement Geants. i Hawasi

ASSISTANCE )
LIBTING PASS-THROUGH
NUMDER GRANTOR'D NAME

10557 Stete of NH, Deparimant of Health & Human Sorvices

10.558 Stete of NH. Depatment of Education

10585 C Ay Aclon Program Beiknap-M

14,228 City ol Keene

4278 City ol Claremont

Emergenty Salutiony Grenl Progtam
COVID- 19 Emergency Selutions Grant Program

Supportive Housing Program
Sheher Plus Care

Contimuwn of Cave Progam
Contiransn of Cavre Program
Contlouum of Care Program

Tolal LS Depaitment of Houaing snd Urban Development

Formus Grasts tor Rural Asess

Transh Sarvices Prograss Cluster
gmmﬁsmm Indbviddats weh Djsabdiias

14,231 — State of MW, DHHS, Buresu of Housing Support

ck Counlies
10.565 Communily Action Program Badunep-Marrimack Counties

010-090-52600000- 500589
Unicnown

Unkhown
LUnknown

13-038-CDPF
45 Cantrad Streel

10-042-79270000-102-50071

MZ:'N Stela of NH. DHHS, Bureau ot Housing Supports
14.2¥5 ) Staie of N, DHHS, Bureau of Housing Supports
15238 State of NH, DHHS, Bureau of Housing Supports
14267 Stats of NH, DHHS, Bureau ol Howsing Suppors

14,267 State of NH, DHHS. Butasu of Housing Suppons
4,267 Stase of NH, DHHS, 8uresu of Housing Supports

20 508 mmm.WdTwm

T 20513 Swteof NM, Dep of Tramport,

Totsl LS, Oapariment of Trensportation Feders! Transi Adminkstision (FTA) 2

Sea Notes 1o Scheduts of Expencitiires of federat Awseds

H

104047 79270000~ 1025007 31
10-042-T9270000-074- 500509
10-042-79270000-07 4- 300584
10.042.78270000-07 4-500386

10-042-THZ70000-074- 500569
10-042- TH270000-074- 500588

04.06-86-964010-2816

04-05-96-9554010-2918

PEDERAL
EXPENDITVAE

] »BRITA
119.182

3 4416
102 824 107.240
s swars

$ 544799
12367 $ 657,165

3 24073
37.684 278,417
187,974
305.243

220,487

85,407
132,233 433,107
$ 1,068 603
3 381,454
92,381
3 473 B43



SQUIHWESTERN COMMUNITY SERVICES . INC,

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YRAR ENOED MAY 31, 205

ASSISTANCE
FEDERAL GRANTOR} LISTING PASS-THROUGH FEDERAL
i 1.3, Degartment of Tregouny ’
Emeigency Rentst Asai Program 21023 Hew Hampshire Housing ERA1 ERA2 H] 7263377
Emargency Renlat Assistance Program 5 21023 New Hampshics Housling OOF RFEQZPHOSZOA 139,000 739217
Corongvines State and Local Fiscal Racovery Funda 20,027 New Hampahice Housing Emergency Tamporary Houting . ©710
Totat W5 Departren of Tressry 3 T
i ]
Weuthedization Ase: # for Low Persons 81042 Stata of NH. Departmant of Energy 02-52-52.520010- X1550000-074-500587 $ Farisl]
Westherzzion Axsistance lor Low-income Persons 81.042 Siate of KM, Departmend of Energy 5 02-52-52-520010-X)C{X 0000-074-500587 130,448 $ WY 181
Tolgl .8 Department of Ensrgy H 383,181
" L3, Degprtment of Hewtth & Hymén Services , . - -
Aging Cluater
Specil Programs for the Aging. Titie 12, Pad B, . =
Grants ot Supportive Services and Senior Cenlers. 93.044 Stala of NH, Depanman] of Enargy 02-52.-52-520010-13540000-074-500587 3 am
Specl Prop for.the Aging. Tile. I Pant B, : =
Gepnty for Supportes Sonvices snd Senlar Canters 03.044  State of NH, DHHS, Bureau of Exderly & Adult Services 48030318 ST.o87 s 51888
Granis lo States o Suppon Oral Hestth Workdorce Ackiviies 93236 Siate of NH, DHHS, NH Medicsd 1008288 373
mmus@msu-,ruwwrmtmn -
Healh Deparment Response 1o Public Health or Heatthears .
Crises = ' 91 Saale of NH. DHHS, Diviaion o Putixc Heallh Services Q0477150 . §7.445
. 02-52.52.52010-13880000-500587.
Low i Housahold Water Assi Program 63499 Sante of NH, Depactment of Energy 02-52-52-52010-24520000- 500587 123492
Low income Homa Enerpy Assi (Fust Ass!sience) £3.588 State of NH, Departmant ol Energy 02-052-052-52010-3254 D000 8.709.825
Low Incoma Home Ensigy Assisiance (BWFP) §1.568 Stais of NH, Deparimend of Energy 02-62.52-520010-33540000-074-500587 135,169 .
COVID-19 Low income Home Energy Assistence 93,588  Staie of NH, Deparenend of Energy 02-052-052-520010-24490000 1.579.232
ARPA Low Income Homa Energy Assistence (BWP) 9.663 State of NH, Deparimend ol Enacgy 02-052-052-520010-24400000-07 4-500537 18,383 8,440,708
Corrsrnily Services Block Grant §3.569 - Stxie of NH, DHHS, Div. of Femily Assistance 45012170 402719 =
8 Siste of NH, DHHS, Divdsaon of Econamic & Housing -
COVID-19 Community Services Block Grant i [ ] Stabitty 50073 134.705 . 518044
Community Senvices Biock Grant - Discrationary Uinknown 2852

81,570

State of MH, DHHS, Div. of Family Assistancs

Sea Notes \o Schedude of Expenditures of Federal Awards :
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SQUTHWESTERN CUMMUMTY SERVICES INC,
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENOED MAY 31, 2033

FEDERAL QRANTOR/

PASS-THROUGH GRANTORPROGRAM TITLE

5 h & H
Head Start Chester

Hasd Stert

COVID-1% Head Stant

Total U.&. Depactmant of Hesth & Human Services

1.8, Deporirnerd of Homeiend Security
Emergency Food and Shelier Nationsl Board Program
Totst ). S. Osperitment of Hometand Securdy

TOTAL

ASUSTANCE
USTING

02,600
01,800

97024

PASS-THROUGH
GRANTOR'S HAWE
Direct Funding
Direct Funds
State of NH, DHHS, Office of Human Services

GRANTONS NUMBER

C1ICHO 1494
CICHD 1404

FEDERAL
EXPENDITURE
2,424,009

mim % 260,882
s 14,067,575
(] 1.548
L D}
3 22,725,014

Sae Notet 10 Schedule of Expendhures of Federa) Awards
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SOUTHWESTERN COMMUNITY SERVICES, INC,

. . !
NOTES TQ SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31, 2023

NOTE 1 BASIS OF PRESENTATION ‘
The accompanying schedule of expenditures of Federal Awards (the Scheduls)
includes the federal award activity of Southwestem Community Services, Inc.
under programs of the federal government for the year ended May 31, 2023. The
infermation in this Schedule is presented in accordance with the requirements of -
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of Southwesten:\ Community Services, Inc., it is not intended to

and does not present the financial position, changes in net assets, or cash flows
of the Organization. -

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on.the|Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles

contained in the Uniform Guidahce, wherein certain types of expenditures are not
- allowable or are limited as to reimbursement.

NOTE 3 INDIRECT COST RATE

¢ Southwestern Community Se'rvsices, Inc. has elected not to use the ten percent
de minimis indirect cost rate allowed under the Uniform Guidance.

NOTE 4 EOOD DONATION
Nonmonetary assistance is reported in the Schedule at the fair value of the
commaodities received and disbursed.

NOTE § SUBRECIPIENTS A

Southwestern Community Services, Inc. hiad no subrecipients for the year ended
May 31, 2023.
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 INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Southwestern Community Servi_ces, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Southwestern Commﬂmity Services, Inc. (a New Hampshire nonprofit
corporation) and related companies, which c:omprise the consolidated statement of financial
position as of May 31, 2023, and the related: consolidated statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements, and have issued our report thereon dated January 24, 2024.

Report on Internal Control Over Financial Reporting

in planning and performing our audit of the consolidated financial statements, we considered
Southwestern Community Services, Inc.'s internal control over financial reporting (internal
control) to determine the audit procedures tijat are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effe:ctiveness of Southwestern Community Services,
Inc’s intemal control. Accordingly, we do not express an opinion on the effectiveness of
Southwestern Community Services, inc.'s internal control. '

A deficiency in internal control exists when the design or operation of a control does nat allow
management or employees, in the normal cburse of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in|internal control, such that there is a reasonable
possibility that a material misstatement of the|entity’s consotidated financial statements will not
be prevented, or detected and corrected, on a timely basis. ‘A significant deficiency is a
deficiency, or a combination of deficiencies! in internal control that is less severe than a
materiat weakness, yet important enough to merit attention by those charged with governance.




Our consideration of internal control was for the fimited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
- that might be material weaknesses or sngnlﬁcant deficiencies. Given these limitations, during

our audit we did not identify any deficiencies |n internal control that we consider to be material

weaknesses. However, material weaknesses or significant deficiencies may exist that were
not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Southwestern Community Services,
Inc.'s consolidated financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, reguiations; contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the consolidated financial
statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we dol not express such an opinion. The results of our

tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our test:ng of internal control and
compliance and the results of that testing, and] not to provide an opunlon on the effectiveness of
the Orgamzatuon s intemal control or on comphance This report is an mtegral part of an audit
perfformed in accordance with Govemment Auditing Standards in conStdenng the

Organization's intemnal control and compliance. Accordingly, this communication is not suitable’
for any other purpose. :

MW&M
PWW

" Wolfeboro, New Hampshire
January 24, 2024
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INDEPENDENT'AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southwestern Community Services, Inc.

Report on Compliance for Each Major Federal Program

Orginion on Eacg Major Federal Program ‘ _

e have audited Southwestern Community Services, Inc.'s (a New Hampshire nonprofit
corporation) compliance with the t{pes of fcompliance requirements described in the OM8
Compliance Supplement that could have a direct and material effect an each of Southwestem
Community Services, Inc's major federal| programs for the year ended May 31, 2023.

Southwestern Community Services, Inc.'s major federal programs are identified in the summary
of auditors’ results section of the accompanying schedule ot findings and questioned costs.

In our opinion, Southwestern Community Services, Inc. complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended May 31, 2023. '

Basis for Opinion on Each Major Federal Program ;

We conducted our audit of compliance mE accordance with auditing standards generally -
accepted in the United States of*America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrotler General of the United

+ States; and the audit requirements of Title] 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost| Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Qur responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Respansibilities for the Audit of Compliance
section of our report. ‘

We are required to be independent of Southvyestern Community Services, Inc. and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliano:e for each major federal program. Qur audit does
not provide a legal determination of Southwestern Community Services, Inc.'s compliance with
. the compliance requirements referred to, abO\ll_e.




Responsibilities of Management for Compliance s '

Management is responsible for compliance wilth the requirements referred to above and for the
. design, implementation, and maintenance of effective internal contral over compliance with the
. requirements of laws, statutes, regulations, rules, and provisions of contracts or grant’

agreements applicable to Southwestern Community Services, Inc.'s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to abo:ve occurred, whether due to fraud or error, and
express an opinion on Southwestern Community Services, tnc.'s compliance based on our
audit. Reasonable assurance is a high level :of assurance but is not absolute assurance and
- therefore is not a guarantee that an audit conducted in accordance with generaily accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. |The risk of not detecting material noncompliance
resulting from fraud is higher than for that res]ulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepre_.-seqtations. or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individtfnally of in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Southwestern

Community Services, Inc.'s compliance with the requirements of each major federat program
as a whole. 3

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

-» Exercise professional judgment and maintain professional skepticism throughout
the audit. '

» Identify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit p:rocedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding Southwestern
Community Services, Inc.'s compliance with the compliance requirements referred

= ! s -
to above and performing such other procedures as we considered necessary in the
circumnstances. : ;

o Obtain an understanding of Southqulern Community Services, Inc.'s internal
control over compliance relevant to the audit in order to design audit procedures
that are appropriate in the circumstanc:es and to test and report on internal contro!
over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the eﬁecﬂveness of Southwestern Community
Services, Inc.'s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those tharged with governance regarding, among other
matters, the planned scope and timing of the laudit and any significant deficiencies and materiai
weaknesses in intemal control over compliance that we identified during the audit.
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' Report on fnternal Control Over Comgliancle

A deficiency in intemal control over complidnce exists when the design or cperation of a control
over compliance does not allow ma,nagernent} or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a-type of
compliance requirement of a federal pragram 'on a timely basis. A matenial weakness in intemal
controf over compliance Is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal prograi"n will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in in:temal control over compliance is a deficiency, or a
combination of deficiencies,. in intermal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in intemal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in intemal control overl compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in in,ternal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
. deficiencies in internal control over compliance may exist that were not identified.

.Our audit was not designed for the purpose |of expréssi'ng an opinion on the éﬁecﬁveness of
internal control over_compl‘iance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of

our testing of internal control over compliaqoe and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

Prsbosncoret Cosbocialzor.

Wolfsboro, New Hampshire
January 24, 2024
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SUMMARY OF AUDITORS' RESULTS
1.

MMMM&@&

3 SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY .31, 2023

The auditors’ report expresses an unmodified opinion on whether the consolidated financial
statements of Southwestern Community, Services, Inc. and related companies were
prepared in accordance with GAAP. - :

No significant deficiencies relating to the audit of the consolidated financial statements are
reported in the Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters| Based on an Audif of Financial Statements .
Perfonne%én Accordance with Government Audiling Standards. No material weaknesses
are reported. ; :

No instances of noncompliance material to the consolidated financial statements of

Southwestern Community Services, Inc. and related companies, which would be required

to be reported in accordance with Govemment Auditing Standards were disclosed uring
the audit.

No significant deficiencies in internal control  over major federal award ‘programs are
reported in the independsnt Auditors’ Report on Compliance for Each Major Program and
on Intemnal Control Qver Compliance Required by the Uniform Guidance. No material
weaknesses are reported.

The auditors' report on compliance for the major'federal award programs for Southwestern
Community Serviges, Inc. expresses an unmodified opinion on all major-federal programs.

Audit findings that are required to be reported in accordance with 2 CFR section 200.516(a)
are reported in this Schedule. . '

The programs tested as major programs were. U.S. Department of Treasury, Emergency.
Rental Assistance Program, ALN 21.023; and U.S. Department of Energy; Weatherization
Assistance for Low-Income Persons, ALN 81.042.

The threshold for distinguishing Type A and B programs was $750,000.

Southwestern Community Services, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT - /

None

FINDINGS AND QUESTIONEDL COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None




SOUTHWESTERN COMMUNITY SERVICES, INC,
|
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED MAY-31, 2023

FINDINGS FINANCIAL STATEMENT AUD[T
SIGNIFICANT DEFICIENCY

2022-001 - Lack of accurate and timely Teconciliations
Conditlon: There was a delay in accurate 'Jaccount reconciliations at May 31, 2022.

Recommendation: Internal control policies and procedures. should be foliowed throughout
the year to ensure accurate and tlmely reconciliations. ;

Current Status: The Orgamzatlon has made improvements to their internal control po||c1es
and appears to be following the policies as designed.




CONSTITUENT
SECTOR

PRIVATE
SECTOR

PusLIiC
SECTOR'

Southwestern Community'S‘ervicesr, Inc.
Board of Directors| = 2024 Composition

CHESHIRE COUNTY SULLIVAN COUNTY
Mary Lou Huffling
Ron Nason Fall Mountain Emergency Food
SCS Tenant Shelf ‘

Heather' Cameron
Head Start Policy Council
Parent Representative

Alstead Friendly Meals

Anne Beattie

. Newport Service Organiiation

Kevin Watterson, Chair
Clarke Companies (retired)

Dominie Perkins, .

David Edkins, Vice-Chair

‘Town of Walpole

Kerry Belknap Morris, M.Ed.

| City of Keene

Tre'a surerISecr'e tary PR Early Childhood Education
Senior VP, Retail Administration River Valley Community College
Savings Bank of Waipole Y Y 8
Jay Kahn Derek Ferfand

State Senator, District (0

Andy Bohannon
Parks, Recreation and Facilities’
Director

Sullivan County Manager

Liz Emerson
Planning and Zoning
Administrator

Town of Charlestown




Contractor Name:

KEY PERSONNEL

List everyone at your agency who will spend time under these contracts.

Southwestern Community Services Inc.

TR N PR Z T il ¢ | APPROXIMATE -
NaMe L +3 |ivs TivLe QNAEHR”‘; % OF ANNUAL.
Y, i e G S 70 e i : - 1:- SALARY

Beth Daniels Chief Executive Officer $121,534.40 0%
Margaret Freeman Chief Financial Cfficer $120,213.34 0%
Heather Amer Chief Operating Officer $82,000.00 0%
Sarah Croteau Agency Fiscal Director $62,400.00 0%
Terra Rogers Directar i $60.320.00 50%
Sheri Saraceni Energy Service Assistant Director $44,720.00 50%
Canicka Koy Energy Service Intake Technician $46,176.00 100%
Diane Graffin Energy Service Intake Technician $32,240.00 87%
Kate Bellantoni Recaptionist I $34,403.20 25%
Kristen Field FAP intake | $40,560.00 22%
Tina Blanchard FAP Bookkeeper | $36,400.00 50%
Melinda Carroll Energy Service Intake Technician $32,240.00 87%
Jennifer Plummer Energy Service Intake Technician $33.280.00 87%
Alicia Takes Energy Service Intake Techhician $32,240.00 83%
Michaela Lacoste Energy Service Intake Technician $32,240.00 B7%
Shanna Moody Energy Service Intake Technician $23,400.00 87%
Angela Pomasko FAP Coordinator | . $34,320.00 85%
Anjelica Burns Energy Service Office Assistant $46,176.00 100%
Bath Buther Energy Service Office Assistant $31,200.00 50%
Syndey Santor Energy Service Intake Technician $34,320.00 B83%
Marnie Bouchard EAP Manager/FAP Intake $38,920.00 50%




.Eggh Daniels

Experience
Southwestern Community Services, Inc., Keene, NH i
Chief Executive Officer . 0712021 - Present
*  Oversight of agency '
* Working closely with the Board of Directors
e Supervision of Senior Staff
* Apgency compliance .
Chief Operating Officer 0372016 - 0772021
¢ Oversight for all general operations|of the agency
e Supervision of Program Directors :
s Agency-wide initiatives
» Grant compliance
Director of Energy and Employment Programs 10/2008 - 0272015

¢ QOversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor
Helping Neighbor, Senior Energy A'ssislance, Weatherization, HRRP, CORE, and
Assurance 16 as wel} as the employ'mem programs Workplace Success. Work
Experience Program. and WIA.

Career Navigator, Families at Work 042006 - 10/2008

Second Start, Concord, NH -
Career Development Specialist 1172004 - 0372006
Facilitated daily job-readiness cleust and skill-building cxercises
¢ Assisted participants with barrier resolution and the job search process
¢ Maintained participant records and t':ompleted reporting requirements
® Received ongoing training in teaching techniques and learning styles

)

-Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services . 0972002 - 102003
¢ Responsible for all daily operationsjof housing program, rules, and regulations
* Completed weekly and monthly progress reports ‘
¢ Coordinated house meetings, workshops, case conferences, and life skills classes
Case Manager, Welfare-to-Work - _ 05/2000 - 0972002
® Provided job placement and retention services for caseload of forty (40) clients
¢ Gained working knowledge of Depa!nmem of Health & Human Services,
Immigration & Naturalization Services, community agencies, and SCS
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Education and Training
Leadership Monadnock .

Grant Writing Worluhop
Cheshire County

Noaviolent Crisis Intervention
Crisis Prevention Institute, Inc.

Leadership Training
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers

CareerTrack

How to Supervise Peaple
Cuechrack

Career Development Facilitator Trainin
National Career Development Association
120-hour NCDA rra:‘ning o

Certified Workforce Development Specmhst
National Association of Workforce Dcvclopmcnt Professionals

Infection Control & Bloodborne Pathog
Home Health Care

Bachelor of Arts in Human Services
Franklin Pierce College

Graduated cum laude

ents

2016

05/2012
2012 |
2010-2011
1172007
1122007

0972005

06/2005
01/2003

ens

05/2002

Current Board Member Monadnock (,aHaharare

Current Member, Executive Commitiee. Le

adership Council for Healthy Monadnock

Current Member. Sullivan Count Public Health Advi.vlary Counctl

'Created Emerging Leaders Program. SCS

Referen

ces Avallable




Margaret Freeman

Experience

2000 - Present
Southwestern Community Services Inc.

Keene, NH

Chief Financial Officer (2014 - present)

Supervising the quality of accounting and f:nancual reporting of 5CS; a Community
Action Agency. Total funding of $18 mitlion; federal, state and local funding sources.
Primary responsibilities include overseeing the accounting functions, implementation
and monitoring of intemal controls, reporting financial position to the Board of-

Directors, preparation of the annual A-133

Fiscal Director (2000-2014)

audit, member of agencies Senior Staft.

Responsible to lead and manage the daily operations of the Fiscal Department of SCS.

Primary duties include budget preparation
and audit coordination.

1993 -2000 o
. Emile J. Legere Management Corp
Keene, NH

Accountant

and analysis, financial statement preparation

4

Provided bookkeeping for real estate mana
. affordable housing properties. Respons‘.ﬂ:ﬂeI
A/R, financia) statement prep, and audit pr.
commercial/retail property responsible for
retail spaces.

Education
Leadership New Hampshire, Graduate 201

Plymouth State University, Plymouth, NH
~M.B.A., 1999

Keene State College, Keene, NH
- BS.,, Management, 1991; concentration Ma

gement/development corp. Managed 16
for cash management, general ledger, A/P,

ep. Leasing Manager of large

lease management and marketing of over 30

=

thematics and Computer Science
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ADMINISTRATIVE SUPERVISOR V

PROF}LE

Eighteen vlmrs of customer service and public rela1ions exprrience in the
[ human sel:'vlces fielg, Recruiting, interdewing and hiring for many State
F Government positions Expert kngwledge of local area agencies as well as
= - eligibitity guidelines lor programs adminrstered by the state and federal
4 governmeni, Meticulous, sell-motivated, well organited, and a multitasker with
a proven alb.liw to pedorm in a fast.paced enviegnmant, Able to provide
" excelen custome: service to ¥ diverse capulation,

I
EXPERIENCE

- I L
J State of New Hampshire Department of Health and
L Human Services Administrative Supervisor V Bureau of

Family IASSIS!B nce
November 2011- Current

‘-_p PERFORMANCE

] tadn,

= @LMANAGEMENT S
Tl e T Lot |
“EMPLOYEE nsumous

L

Plans, walulm. organizes. and directs the correct applicstion and
rnplementiuan of pregram pelicy anc procedures, and accuirate and timely
beneli i Bsusnce by coordinating, implementing. priorititing and leading 2 team
by supervising the daily work performance of 10 Family Services Speciabists and
3 Family Serdces Associates. Ensures that department porsonnel are following
' all procedures, policies, and guidelines.

Jrala e . : ! " 2 Revigws ‘rnd snabyies program and performance management dats, repons and
ans, EDUCAT!ON : " . uallstlfﬂpn!ormmhn !m.' perfu:mancg mplizations and :evie.wt with ‘
subordinate staff 1o provide constructive feadback, goal. setting and ¢omective

" action glanning.

-
Paricipates i the developinent and directly responsibte {or the establishment,
mniwrln'g and evalustion of new work methods and affice oroceduresto !
resolve operitonal problems, and daily staff workload activity schedutes and
<entingency plans 1o respond eﬂlc'we!v to alanned and unplanned ﬂuctuatiom
in staft cetources and District Office vraffic and casaloads,

Cer;uﬂed Publlt supe’;‘sor Identifies stalf training newds, appraves travung requests and coordinates the

e o -prowision of training strategles to enhance professional st development
B 'Course- State of New . knowleage, and wark acivizy 35 well as conduct presentationt and trainings 10
Hampshlre = ) 3 large groups or drea agencies.
T i Responsible ior personnel decisions and dcusns including performance

S evaivation, employer discipling including (eCommending termination, assigning
" wark, and interviewing and selecticn of new staff, .
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SARAH CROTEAU

.CAREER OBJECTIVE:

Highly motivated persan seeking challenging position where my experience and education will bring .
value to your organization.

Qualifications:
s Knowledgs of Microsoft Ward, Excel, Eagle Browser, Financial Edge, PaporSave, and Yardi Genesic 2
« Dedicated to exceptional customer mbe
*  Self-motivated taarn member with expenenoe in team wark

EDUCATION:

Bachelors of Science in Business Management
Minor in Economics
Keene State College. Keene, NH (2011)

WORK EXPERIENCE:

Account Réceivable
Southwester Community Services, Keene, NH (2015-present)
+ Responsible for maintaining entries into Yan:li Genesis 2 regarding tenant receipts via ACH draws. daily
. intake of money, or HUD payments for Limited Partnership and SCS propenties
Maintains entries into Financial Edge for gleneral iedger and accounts receivable modute
Responsible for daily and weekly ba!ancas for properties and SCS
* Responsible for online banking activity forl SCS and Limitad Partnersmps

Responsible for collecting/receiving and dlapoamnn all cash recaipts for SCS and Limited Partnership
Work with program directors and vendors for following up and collecting payments
Maintains databasa for agency insurance fur joumnat ontnes and submitting reimbursement

~ Accounts Payable
Southwestern Community Services, Keene, NH (2016-2019) ,

« Enter invoices accurately and in a timely manner into Financlal Edge for T.he agency and properties
owned as well as Fuel Assistanca Program for payment

Prepare and print checks for the Fuel Assislance Program

Work with employees to resolve any issues with invoices

Assist other taam members for renmburaoment or submitting claims for taxes and Insurance

Retain records for agency owned wemt:lesI for registration/insurance purposes

Maintain file system for paidfunpaid invoices

e ® 8 & @

Accounts Payable
Hamshaw Lumber, Keana, NH (2011-2016)
* Prep and enter invoices into Eagle Browser for 3 stores
Select and pay invoices for 2 stores and pcm payment
Monthty staterment reconciliations for vendors including credit cards
Work with vendors and staff to research any problems
Maintain organized fiing system for eli paid inventory and non-inventory and unpald invoices
Aagist accounts receivable by helping customer's pay on their account and answer questions
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_ ¢
Internship In Business Office -
Monadnock Devélopmental Services, Keene, NH (2011)

* Performed standard oversight of bank reconciliation, accounts payabie, general ledger account review,
and state compliance

* Conducted variance record keeping using the Great Planes record software including standard
bockkeeping .

Waitress/Hostess -

Longhomn Steakhouse, Keene, NH (2007-201 I1)
* Responsible for substantial financial transactions .

Worked with customers in guaranteeing their satisfaction and positive experience

Worked within a team dynamic that created high cuisine quality and overall dining experience

Responsible for training new employees as a certified trainer

PROFESSIONAL REFERENCES:
¢ Avaliable upon request
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Terra Rogers

PROFESSIONAL PROFILE: Current Directar of Energy and Employment Programs with 10 years of
experience in a non-profit setting.

|
MANAGEMENT AND SOCIAL SERVICE SKILLS

Personnel Relations

. Lead and Motivate * Interviewing
Strong PC skllts . Excellent' Communication « Database Management
Conduct employee reviews . Communlity Qutreach * Training and Development
Problem Solving » Decision Making «  Maintain Confidentiality
|
EXPERIENCE
Southwestern Community Services (Keeneltlalremont, NH} ' 11/2006- Current

Director of Energy and Empioyment Programs 11/2015- Current

Oversee all dally operations for Fuel Assmance, Electric Assistance, Neighbor Helping Neighbor, -
Senlor Energy Assistance, Weatherization, HRRP CORE, and Assurance 16 as well as the
employment progmmsk\N'orkplace Success, Work Experience Program, and WIA.

WIOA Employment Counselor 11/2006- 11/2015

Provide career management services to eligit:rleI customers with a focus on helping them obtain
employment. Follows stringent guidelines and Iextensive documentation to kelp ensure

pragram is running with federal and state gove{'nment regutétions. Serves as a liaison between
customers, instructors, school administrators and businesses. Strong understanding of

. community resources te help provide appropriate referrals throughout the community.

Staples (varlous locations throughout VT, ME, NY and NH) 9/1996- 11/2006
Operations Manager 7
Consistently promoted over a 10 year period. Established and maintained all store operations. |
Provided proper training, honest feedback and|energized staff to help promote world class
customer service that exceeded maximum sales goals. Fulfilled a broad range of HR functions,
including recruiting and training employees, store payroll, administering benefits, overseeing
disciplinary action and managing store personnel records.

EDUCATION
Granite State College- Concord NH
Bachelor of Science (BS) in Behavieral Science llMagnum Cum Laude) Graduated June 2012




E Sheri Saraceni

PROFESSIONAL PROFILE: Current Assistant Director of Energy and Employment Programs

|
MANAGEMENT SKILLS

Personne! Relations

L) e lead alnd Motivate * Interviewing
¢ Strong PC skills &  Excellent Communication ¢ Database Management
¢ Human Resources . Comm'umty Qutreach e Training and Development
¢ Problem Solving * Decision Making » Maintain Confidentiality
|
PROFESSIONAL WORK HISTORY
Southwestern Community Services [Keenelclaremont, NH] - 8/2021- Current

Assistont Director of Energy and Employment Programs _
Help assist current Director with overseeing all daily operations for Fuel Assistance, Electric
Assistance, Neighbor Helping Neighbor, Senior Energy Assistance and Assurance 16.

Great Clips Salon [Keene, NH] ' 10/2014- 8/2021
Safon Manager

Maintained all salon operations. Provided high end guest experience by providing a customer-

. oriented atmosphere through extensive staff|customer service training. Fuifilled a broad range-

of HR functions, including recruiting, onboarding, evaluations, staff training, administering
benefits, overseeing disciplinary action and managing salon personnel. Maintained staff

- scheduling, supply ordering, salon presentatibn/marketing and attended community events,

\

i

€ and S Whalesale Grocers [Keene, NH] 10/2006- 5/2011
Accounts Receivable Analyst

Development and application of all EFT Customers

EDUCATION
Keene Beauty Academy Park Ave- Keene, NH Graduated February 2013
NH Cosmetology Licensure
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EXPERIENCE

Community House, Ine. , Brattleboro. VT,
Paraprofesstonal bducamr

L ]
environment.
Coordinated and facilitated extracurricu
cxperiences,

inclusive classroom culture.

Supported special needs students throug
teaching techniqucs.

Price Choppcr Supermarkets, Kecne. NH
Price Accuracy Team Member
.
discrepancies.
Maintained organized inventory and ace
sales.
-
Customer Service Supervisor -
L
e Resolved escalated customer concems e
experience.

" satisfaction,

Aris, Richmond. NI

Respite Care Provider
* Assisted with daily living tasks. persona
[ ]

Assisied customers with pncmb ISSues il

October 2021 - May 2024

Asssted teachers with classroom activities. mainmtaining a clean and organized leaming

ar events and field trips to enhance studem -

Developed strong relationships with students and families. promoting a positive and

:h personalized assistance and specialized

Junuary 2020 - September 2021
nd cnsured timely resolution of any

uralely 1agged items for clearance and special

Updated and verified product pricing for accuracy. minimizing errors and discrepancies.

August 2019 - September 2021

Monitored and improved workflow. :mplumenlmg effective solutions for common issues. ’

Fﬁcuenlly ensuring a posm\e shoppmg

Supervised and trained customer service siafl, enhancmg, team performance and customer

August 2018 - February 2019
| hygiene. and medication management.

Provided compassionale care and compamonshlp to homebound clients.

» Supported clients’ quality of life lhroug,h basic housekeeping and meal preparanon

EDUCATION

Keene High School. Keene, NH
High School Diploma

SKILLS

Gradualed June 2020

"Assistive Technology

Conflict Resolution )
Edutational Software Proficiency
Inventory Management

Time Management

Behavioral Analysis

Customer Relationship Management
First Aid & CPR Certified
Microsoft Oflice Suite

Scosory Integration Techniques

¢ é e 0




Diéne Graffin.

CAREER OBJECTIVE

Deteil-oriented professional with 10+ years of experience and a pmven knowledge of customer
communications, customer service, and customer needs assessment.

PROFESSIONAL EXPERIENCE

Covenant Living of Keene
Receptionist July 2022-Presem .
Answer phones and transfer calls to other residents or staff '

Input Work orders, Itinerary forms, mammn the Calendar of Events

Assist residents with scheduling appomtmcnls and Transportation needs
Mnmgmgmaﬂandmufymgm;dmts ofmcom.mgpackaguthntcanbep:ckcdup
Faxing, copying, scanning documents or information residents need to have

SOUTHEASTERN VERMONT COMMUNITY ACTION
Administrative Assistant/Receptionist, Jan.2021 Jubr2022
. Mswphmmdforwmﬂlopmpcrmﬁmmbaora—mmlmﬁmlh information
. Da.menuyﬁom hrgnamomtofreuunedsurveysnndsmdmgomI‘hanka lefters to all of those that
seat in Annual Appeal checks. Copy, fold and stuff envelopes for over 2200 donors for mailing twice a
year for Appeals. Input daily cash receipts log and distribute log, staff by e-mail and inner, copy, scan,
and fax documents to staff in satellitc offices
s Assisﬁngwa]k-incﬁmmanddhecﬁngumnmlmepmpermﬁmmbﬂ'

-

]
FENTON FAMILY DEALEBRSHIPS, Keene, NH

Accounting Associate, Oct 2018
«  Answer Phones, screen or-forward calls, provide information and take messages along with
interfiling all invoices for proper storage

+  Receive payments and close invoices for services rendered and cash out register at end of shift

HOME HFEALTH CARE HOSPICE AND COMMUNITY SERVICES, Keene, NH
Switchboard Operator/Receptionist, Jun 2015 - Dec 2017
» Telecommunications operator using multiline phone system for in house md in field staff along
with clients and adhering to HIPPA mgulatmns .

¢ Copy, faxing and assembling informational brochures and mnilings for the staff and public
MONADNOCK SERVICE LINK, Keene, NH
Front Desk Receptionist, Jun 2013 ~ Jun 2015 )
»  Greet clieats and walk-in's and page staff member that their client has arrived
* Angwering phones and taking messages along with copying, scanning and e-mailing staff

SMITHS MEDICAL , Keene, NH
Human Resources o;ﬁumumm Jul 2009 - Nov 2013
First point of contact for staff and visitors to assist them in answering their questions

+ Maintaining incoming and outgoing mail nlnd inputting employes their data into data base
44 Blue Jay Ct Keenc, NH, 03411 (603) 338-6354  disaell@oc.vr.com




CHESHIRE MEDICAL CENTER, Keene, NH
Medical Records Coder, Jun 1995 — Jan 2006

¢+ ICD-9 and CPT coding on inpatient and cutpatient records for billing purposes adhering strictly ‘
to HIPPA regulations v i .

* Anatomy and Physiology and Medical Terminology

EDUCATION
. River Valley Community College, Claremont, NH
Certification Medical Administrative Assistant

44 Blos Iiy €t Keone, NH, 03431 (603) 3536354 dianc]2dme rr.com




"KATHRYN F! BELLANTONI

SKILLS .

> Fnendly and professaonal attlmlde
» Enthusiastic, knowledge- hungry learner
?» Results driven achiever, and detail orientated

WORK & VOLUmeER EXPERIENCE

Geskus Studio and Yearbook Pu‘l:llul:!ngF - Seabrook, NH . 2018
Sea.sonal School Photographer
Posed and photographed students, teachers, sports teams, individuals and
class and school groups
* Set up and adjusted camera, llghts and backdrop accessories
* Ensured confidentiality related to the school and all students’
* 'Maintained friendly communication with students and staff to produce qual:ty

photographs
Ashuelot Head Start - Ashuelot, NH : 2013-2016
Volunteer
* Organized materials and classroom|for activities and arra.nged bulletin board
displays’

= Prepared and served meals in accordance to nutrition guidelines

* Helped teach basic skills, such as color letter, and numbers recognition

»_ Assisted with the Early Sprouts program helping children to prepare and eat
healthy foods

Monadnock Vending - Keene, NH 2006-2007

Cafeteria Services at Timken '
* Cleaned and sanitized work areas, and loaded cqulpment in dishwasher

Stocked refrigerator and stored food in designated containers

Assisted cook with various tasks

Prepared and maintained the salad|bar

Operated cash register, handled money, and-gave correct change

National Grange Mutual Insurance Company - Keene, NH 2002-2003
Data Entry :
* Processed, prepared and submnttccll applications for coverage to insurance
= Reviewed and verified data on insurance applications and policies
* Modified, updated, and processed exxstmg policies and claims to reflect any .
change in beneficiary, amount of coverage, or type of i insurance

EDUCATION|AND Tmmmm
Rochester Community Education - Rochester, NH 2019
Adult High School Diploma

Dublin Christlan Academy - Dublin, NH © 1998-2002
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KRISTEN FIELD

SKILLS

¢ In-depth knowledge of
trauma informed care

s Compassionate

¢ Knowledge of local
resources

s Calm demeanor, even in
crisis

s  Excellent time management

s Strong ability to hold space
for others

+ Strong office skills
(organized, accurate, written
communication, ¢.)

s  Experience diffusing difficult
situations

¢ Extensive knowledge of
mental health diagnosis’ and
neuradiversity

*  Knowledge of court systems
and legal procedures
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EXPERIENCE

ENERGY CONSERVATION PROGRAM ASSISTANT
SOUTHWESTERN COMMUNITY SERVICES - KEENE, NH
January 2022 - Present
Direct clhlant communication regarding the Weatherization program
process; rnallntalning waitlists, priority lists, client outreach; administration
of the 21 In 21 community project including client communication and
managing scheduling; ordering supplies for ECP staff; creating and
maintaining training materials for agency staff; onboarding new staff: -
processing incoming program mail; other duties as assigned

ENERGY SERVICES INTAKE TECHNICIAN
SOUTHWESTERN COMMUNITY SERVICES - KEENE NH
February 2018 - Present
Processing|applications for clients wishing to apply for fuel and electric
assistance; determining which households fit the criteria for energy
emergencms. referrals to outside agencies for additional assistance;
responsible for creating of Intake Technician and Program Assistant
Training Marluuafs often called upon to create or resvamp forms and client

correspondence '

PROGRAM ASSISTANT
SOUTHWESTERN COMMUNITY SERVICES - KEENE, NH
June 2017 - February 2018
Reception duties; accepting deliveries; routing client calls to the appropriate

‘program: difiusing angry clients in the lobby to determine how to best serve

thern; onklng within the Fuel Assistance Program to provide clerical
support, scheduling appointments for staff; assisted with mass mailings:
other duties as assigned

PRODUCTION ASSISTANT
C.E. BRADLEY LABORATORIES - BRATTLEBORO, VYT
September 2015 = June 2017

Contact and I\:::x:urclina':e pick-ups and ship-outs with various transportation
companies; Log and record retains for later testing and sampling: daa
entry; create bill of ladings for shipments and customs paperwork for

shipments out of country
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Lo : BILLING CLERK
C.E. BRADLE’( LABORATORIES - BRATTLEBOROQ, VT
January 2012 — September 2015

Invoice customers for orders placed; Track usage and sales; Check pricing
" for incoming|orders as well as updating raw material costs and filing pricing
cards; Answer phones and respond to a variety of customer inquiries

) CUSTOMER SERVICE
UNITED NATURAL FOODS, INC - CHESTERFIELD, NH
Sept‘ember 2006 — August 2008; January 2010 — May 201 |

Processing arders for customers; answering questions regarding products
and dellveries; listen to customer complaints and resolve to the best of my
abilicy; create:d allocation orders for Whole Foods: warked closely with the

Operations Manager to create orders for Blue Marble Brands

QUALITY CONTROL ASSOCIATE
UNITED NATURAL FOODS, INC - CHESTERFIELD, NH
August 2008 - January 2010

Organized and collected organic certification for over 800 vendors; verified
all legal ig|1formation on certificates perraining to USDA regulations;
processed credits for vendors on retsrned product; ran out of stock

reports for accounting

) .RECEPTION
WINSTON L. PROUTY CENTER - BRATTLEBORO, VT
March 2006 - September 2006

Answered pllmnes; Greeted parents coming into office; Helped to organize
fund-raising drives: Helped to put information together for state
certification

RECEPTION
STATE FARM INSURANCE AGENCY - BRATTLEBORO, VT
March 2006 - Septerber 2006

Entered billing information for customers; entered payments into system;
answered phones; began insurance process for new customers
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EDUCATION

8.A. FORENSIC PSYCHOLOGY ~ 2018
MINOR IN CRIMINAL JUSTICE
Southern New Hampshire Universicy
GPA: 2.7
Classes included: Abnormal psychology: introduction to Psychology;
Introduction to Criminal justice; Corrections in the US; Counseling
Processes; Crime and Violence; Criminal Law; Criminal Psychology; Ethics
and the Criminal Justice Leader; Forensic Law; Forensic Psychology; Human
Growth 3nd Development; Introduction to Human Services; Juvenile
Justice; Offender Rehabititation: Psychology of Persenality; Psychopaths,
Sociopaths and Serial Killers: Research Investigation; Sociology of Crime
and Violence; Sociology of Deviant Behavior; Victims and the Justice System

CERTIFICATION IN PEER TRAUMA RECOVERY COACHING
- The International Association of Trauma Recovery Coaching
Materizl covered includes: Introduction to Trauma and les Impact on
Children; Intergenerational Trauma; Psychological, Emotional, and
Relational Impact of Trauma: Addiction and Trauma Informed Care:
Awachment and Atunement: Basic Coaching Skills; Trauma Recovery
Coaching ?kills: Adjunctive and Support Tools; Appointment protocols

(including establishing client safery); Bodywork; Self-Care for Coaches:
) + various business related lectures

This certifigan‘on program also includes |2 hours of coaching practice; 5
hours of practicum coaching; a certification exam; and a portfolio

CONTINUING EDUCATION

V!irtual Trauma Summit — june 22+ and 23+ 2020: 20 CEC's
Virtual Trauma Summit — June (9= and 20 2021: 20 CEC’s
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| _Tiiha_"_Bilsa_nchard

Professional Summary

| .Admlnrstratrve professional with 15+ years |
of ¢ expenence with ex}cellent
-communlcatron skrlls Extremely proficient
‘at multltaskmg, Prrorr{trzmg and meeting
deadlines. Highly orgamzed with attention
to detail. Answering high volume of calls
‘while handing in-person inquiries from
_clients and colleagues. Ability to work in a
face paced envrronment |

. ‘Work Hieto__ry |

| Brllmg Specralrst | Adventure Limousine &
Transportatron | 9/21/2020 Current




support tasks as directed in a timely
manner. Utilized computer along with
- other office machinery. S

Administrative Assistant to the Board of
Selectmen / Assessors Office | Town of
‘Westmoreland, NH | 2006
to 2011

Attended Selectmen meetings. Prepared
minutes as well as the Selectmen’s
agenda. Also assembled the annual report.
Prepared Warrants fer the Tax Collector
and updating property cards in the
assessing software. Scheduled town hall
rentals and assisted|other board chairmen
with various tasks. Handled in and
outgoing calls. Scanned, sorted and filed
all incoming and outgomg mail as well as
maintained the company 's websute

- Education
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_ ]enmfeli' Plummer - . g =

Career Goal '
1 am working on continuing ta develop _ski!_ls_ needed towork in Human Sérvices work.

Education
September 2011 - May 2016

Keenc State College, Keene NH - B.A. Englisk Literature &ith Concentration in Writing

. Minors: Psychology, Philosophy, and ‘Women and Gender Studies

Additional Education
WorkReady NH October 2016-November 2016

® Developed Confidence and Soft Skills

® Gold Score on the Work Keys Exam, by ACT to Assess Valued Skills in the ‘Workplace
Certified Trainings

' @ Emergency Response Tralning 2015

@ Sulcide Prevention Training 2015 )

@ Domestic Violence, Trauma, Mental Health & Substance Abuse 2014

Conferences '
@ CLPP(Reproductive Rights) Conference April 2016
BACCHUS (Peer Education) Conference M: arch 2015 & 2016
Men and Masculinity Conference March 2015
Anrual Weekend Leadership Retreat Octt;ber 2011 - October 2015

© Service-Learning Projects
Historical Soclety January 2016 - May 2016
® Cataloged Articles About what Local Women were Doing During Warld War |
® Learned How to Keep Effective Field Notes i
Monadnock Alcohol and Drug Abuse Coalltion Sep}tember 2015- December 2015
® Practiced Searching for Small, Local Grants
® Worked With a Group to find 20 in-State, Primarily Local Grants
Keene State College English Department Navernber 2014 - December 2014
@ Created Posters and Brochures for Keene State College English Department therature and Writing
Options
® Reformatted the Course Advising Sheets I‘olr the Literature and Writing Options
Senior Project-Learning More About Victim Advo:lzates September 2011-June 2011
® Worked with Attorney General's Office in Connection with Victim Witness Advocates
® Learned about Case Work As Both an Attor'ney and a Victim Witness Advocate with Focuses on
Domestic Violence
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Student Organizations
National Collegiate Scholars February 2011- Present .

Mentors in Violence Prevention September 2011 -IIMay 2016
® Learned Effective Methods of Group Peer Education
® Led Discussions about a Variety of Topics Related to Relationship Violence and Sexual Assault
® Coordinated and Created Pragrams as Teamn Leader

Volunteer Work .
Walk-A-Mile Planning Committee January 20 12-£}pril 2013

® Helped Plan Walk-A-Mile In Her Shoes and Participated in Advertising

® Coordinated the Sign-Up Tables from March 2012 unti) April 2012
Expcricnce
November 2018- Present
Michaels, Kecnc NH - Frame Shop Manager

® Worked with Customers to Deslgn Framing Orders
® Oversaw Frameshop and Framers
® Maintained 5-Star Standards
May 2017 - Novernber 2018 i
Michaels, Keene NH - Customer Experience Manager

® Closed Nights and Weekends
® Broke Down Registers at the End of the Night
@ Ensured Positive Customer Experience

@ Supervised Front End ‘

. Oetember 2016 - May 2017

Michaels, Keene NH - Store Associate

" @ Cashier and Floor Work i
@ Sold Highest Amount of Books for Book Drive between March and April
® Quickly Helped Customers Locate Items on the Fioor i
® Helped Customers Find Alternatives For Products We Did Not Carry
February 2012 - May 2016 ] .
Keene State College. Keene NH - Tulor !
@ Tutored both Logical Argumentation and Human Anatomy and Physiology
@ Created Tutoring Plan Before Each Session




Alicia Takes -

Cosmetologist/ Shlft Manager

-

Contact

Education

0172008

- GED

Adult Learning Center
Ciaremont, NH

11/2008-01/2010

" Cosmetology
Keene Beauty Academy’
Keene, NH

Summary

Ambitious Cosrqetologist equipped to handle busy front desk
operations. Goat oriented and meticulous professional committed to
contributing to company growth. Drives company success with
uncampromising work ethic, time management experise and
prioritization skills. Responsible and reliable professional committed to
utmost tevel of customer service. Focused individual with 13 years of
hands-on expenenoe answering phone calls, scheduling appointments
ang directing guests. Compassionate shift manager eager to assist
staft towards company and personal goals while completing all
managerial duties in a timely manner.

" |
E.\'pcrlcn ce
Supercuts - Cosmetologist

West Lebanon, NH
0172009 - Curreént

Multitasked and prioritized in a fast-paced work environment

- Engaged positively with ¢lients to deliver memorable customer
expenences that resulled in repeat business.

. Assusted customers with identifying product essentials to feet
mdmdual needs, fostering positive refationships with excellert .
commumcatlon for repeat business.

e Backed up reception desk by answering phones, scheduling
appomlments and processing payments.

. Handled cash and credit card payments daily mth consistent
accuracy

« Performed scheduled inventory counts and supply audits.
Created|and optimized employee schedules for shift coverage.
Prioritized and organized tasks to efficiently accomplish service
goals.

» Worked successfully with diverse group of coworkers to
accomplrsh goals and address issues related to our products
and services.

+  Worked iclosely with team members to deliver praject
requirements, develop solutions and meet deadlines,

I
References
(Available upon|request.]
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Beth Daniels

[

To: = - feth Daniels | : i =
Subject: Energy Service Intake

Good evening maam,

> Michaela was at SCS as a dispatcher, however, was not a good fit for that particular position. Heather stated she might
be a better fit for this position. Michaela is able to meet wgth you at your convenience and can start socn after, She is bi-
lingual (German and English) She is very eager to find longevity!

>

> Location: Claremant NH
>

> Education GED - Depart of Corrections Cert for Officer, LNA/CNA FL and has a Federal clearance leve! G5
>

> Transportation : Has ewn vehicle _

>

> Work History

>06/22-07/22 South Western Community Services

> ‘ Dispatcher - dispatcher truck, phone work and custamer service
> RFL: Terminated — not a right fit

i
-
»>12/21-Current  Edfinancial Services :

> Student Loan Officer - working with federal computer programs, verification of aid being given, talking
1o customers about finical health for loans, made over 140 calls a day (both mbound and out going) time management is
a must here

> - RFL: Will give two week notice
>

>05/19-12/21 NHHEAF

> CSR - worked with student loans, worked with federal computer systems, made appointments with
customers for loan aid, completed transactions over the phone for state loans, tracking and document control

> RFL: Termed - Low - This facility called Edfinancial Services asking for them to hire her on

>

>08/1B-05/19  Cepartment of Corrections

> Correctional Officer - care, custody and control of inmates, in processing of inmates and out processlng,
care and-control of personal belonging of inmates, getting inmates to and from courts .

> RFL: Voluntary Resignation with notice - had surgery at the time need 3-6 months of recovery

b

>11/14-08/18 Charlotte Sherifs Department .

> : - Detention intake Clerk - completing fingerprints and preps documents for inmates, build/maintain and
update records, interpreted/ updated bailiff sheets/court orders used NCiC/FCIC computer programs

> RFL: Voluntary Resugnanon with notice - moved to NH

>

> Travis Dennison | Staffing Specialist

> i

» [image003.jpg)https://urldefense proofpoint. com/v?./ur Pushttp-
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SHANNA R MOODY

Professional administrative assistant with 30 years experience in a variety of office settings. Committed
to excellent customer service both internally and cxternally Highly organized and dedicated to growth of

my skill set. Prepared to leverage past work experience for the growth and development of a new
position.

SKILLS
*  OHice Management/Organization . ® Create/Nurture Community Partnerships
* Scheduling - Personal/Clinica! + Data/Record Keeping
® Teaching/Training and Public Speaking s Grant Writing and Research
* Basic Bookkeeping - Payables/Receivables, etc. s Event Planning
- & Daily Qperations Management * Sacial Media Management '
s Leadership - One to OnefTeam *  Website Development
EXPERIENCE

MARCH 2011 - PRESENT
FOUNDER/DIRECTOR, SHINING SUCCESS

Program development, fundraising, partnerships! management and day to day function of organization

APRIL 2013 — PRESENT
ADMINISTRATIVE ASSISTANT, LIFE FELLOWSHIP FOURSQUARE CHURCH

Provide administrative support and daily operations management for Senior Pastor and church
leadershup team

April 2013 - August 2015
CLIENT SERVICES REPRESENTATIVE, MEALS ON WHEELS

Responsible for interviewing and assessing client need, Update/file and keep accurate record of alt
client benefits, compliance and services received

September 2012 - April 2013
RECEPTIONIST/ESTHETICIAN, STRONG HOUSE SPA
Receptionist duties for muhi-faceted day spa and direct client services

Past Experience also includes medical offices and spas handling doctor and office schedules,
following procedure/protocol, processing insurall nce claims, direct client services and team
management, All positions requiring high levels of confidentiality and professionalism.




EDUCATION
NORTH COUNTRY SENIOR UNIFIED ~ NEWPORT, VT 1990

A.S.BUSINESS ADMINISTRATION, NORTHERN VERMONT UNIVERSITY — LYNDON 1993

REFERENCES

Pastor David Grasso — Senior Pas Life Fellowsf:jp Foursquare Church

|

Tamara Golden ~ Leadership, Life Fellqwship Foursquare Church

|

Liza McSwain - Board Member, Shining Success

' ¥
'
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© Data Entry

. Packaging

Angela Pomasko

letary Alde/ Assistant Cook

Dietery Alde/Cook with a vast knowledge from ac}:oun:ing',
entry and fulfillment to farming and customer service/sales

Retlable, strong people skilis and team leader/worker. Knowledge with factory operator responsibilities

hands on building with blueprint understanding. Lfooklng to

hands on building, customer support, arder
- Highly self motivated and goal oriented.

become a team mamber within a company

to use my current knowledge. Hopeful for new grc')wth and learning new skills to broaden opportunities,

Work Experience

Dietary Alde/Cook
Maplewood Senior Living - Westmoreland, NH
December 2019 to Present .

Assistant cook

Dietary Alde

Housekeeping 8
Assisted Living organizer .

Lead Assembler/Expediter
Whitnay Brothers Inc - Keane, NH
2018 to Present

Wood manufacturing
Machine operatar
Furniture Assembly
Order Pragression

Biue print processing

Hardware Expediter

Customer Order Fulfillment
Packaging

Time Management -
Construction/building knowledge
Over looking assembly of furniture

Operator
Teleflex - Jaffrey, NH /
2017 to 2018

x ] ]
Medical tubing line operator
Microscope use

+




Data Entry

Quality Inspection

Production Qrders - Start to finish
Time Management

Met production deadlines
Individuai job completion

Tracie's Community Farm - Fitzwitliam, NH
2016 to 2016

Harvester

Organized CPA baskets

Picked produce for daily share baskets
Organized location of produce )
Collaboration with fellow harvestars
Fuffilled,orders for Commercial companles

Staff Accountant
McNamara Design - Walpole, NH
2013 to 2014

Handled all Office expenses and Payroli
Prapare financial statements

Involcing

Bank Reconclliation

Excellent interpersonal skills

Customer Service Support

Data Entry

Answering Phones

Filing Faxes, emalls, etc. g
Provided executive level administrative support

Accounting Assistant
Entergy - Brattleboro, VT
2010 to 2011

Meet demanding deadiines

Prepare financiat statements

Excellent Interpersonal skills

Recelve, sort & disburse mail/packages

Bank reconcitiation

Billing & collectlons

Invoicing

Accounts Recelvable / Payable

Entry of all journal and general ledger entrles
Assist with menth end closing

Scheduling for upper managemen

Answering Phones .

Provided executive level administrative support
\Fillng Faxes, emalls, ect,

7




Customer Service Support

Data Entry

Schedule meetings, events, act,
Collaborate with departrment leaders on weekly postings

Office Assistant / Payroll Specialist
C&S Wholesaie Grocers, Inc - Brattleboro, VT
2008 to 2009

Prepare financlal statements & perlodic reports for management to facllitate cast control
Gamishments ;

Payrofl processing

Union Payrotl

Insurance & Investment deductions

Check printing

Time card / clock verification

Vacation & earn time processing

Review revenue and expense accounts

Bank raconciliation

Billing & collections

Prepare dally schedules

Schedullng for upper management

Accounts Recelvable / Payable

Entry of all journal and general fedger entdes
Asslst with month end ciosing

Coordinate audit activities

Schedule meatings, events, ect.

Prepare daity/monthly agendas

Travel coordinator

Electronic billing :
implement procedures for joint accounting Systems
Hands-on experience in billing, weekly payroll, and taxes

Worked with supervisors to ensure timely and acct':rate payroll and eccounting

Internal Expediter / Accounting Assistant
Findings Incorporated - Keene, NH -
2006 to 2008 '

Process monthly expense reports reflecting supporting documents
Collaborate with department leaders on weekly polétlngs' for master reports
Accurate and timely writing, editing, and preparation

Assist with capital purchases, sales, direct vendor relations

Meet demanding deadlines :
Provided executive level administrative support 2
Responsible for accounting activities
Ensure completion and review of all balance shaeet reconciliations

Identify and communicate findings of general Iedg:ler and balance sheet .
Work with internal and external auditors during reviews and audits

Excellent interparsanal skills
Accounts Recelvable/Payable




Data Entry
Customer Service Support

Education’

Bachelors Degree in Accounting
Phoenix University
2009 to 2014

Associates Certificate In Accounting
River Valley Technical College - Keene, NH
2004 ro 2008

Diploma
fall Mountain Reglonal High School - Langdon, NH
2000 to 2003

Skills

* Windows 2000+ .
Microsoft Word, Excel, PowerPoint, Access, Publi
Adobe lilystrator d
Outiook Express
Lawson

Crystal Re ns
GulckBooks PRO

* Account Reconciliaton

* Financial Statement Preparation
* General Ledger Accounting

* Balance Sheet ReconcHlation

= Bank Reconciiiation

Sher, Money




Beth Daniels T
m

To: Beth Daniels
Subject: ; Mmﬂarerﬂont candidate - Submittal

Heéther & Terra, ’

I have other candidates who have expressed interest in working for Southwestern Community Services, and | wanted to
.send along this candidate’s bio in the event you have a future need at your Claremont {ocation.

Angelica is currently working at Mascoma Bank in Wlndsor but is actively seeking a position {outside of banking!} in
Claremont. She presents herself well. Was early for her mterv:ew came in dressed in business casual attire, and could
make eye contact and hold a conversation! She has been t'n banking for the last 2+ years but is feelmg like it is not the
right fit for her. She has experience being the 1st point of contact for all customers via phone ar in-person, and she
interacts daily with community members of all demograph:cs She prides herself in her ability to keep things confidential
and tells me she can talk and chitchat with anyone! Angehca has a clear background check, no physical limitations, can
pass a drug test, and is available to interview mmedaately'

Residence: Claremont, NH
Education: High School Diploma
Transportation: Has own reliable vehicle

1
4/24 - Prasent !
Mascoma Bank
Bank Teller )
RFL: Still there - looking for an opportunity closer to home

5/22-4/24 ' ;
NH Community Federal Credit Union
Bank Teller

RFL: Voluntarily Resigned with notice — Accepted position 'at Mascoma Bank for growth potential

11/21 - 4/22
Holiday Inn
. Front Desk Clerk
RFL: Voluntarily Resigned — Accepted position at NHCFCU

Amber Farnham | Director, Recruiting Quality




ELIZABETH (

Beth) BUTLER

Skills Summary

ot

*Accustomed to working in a fast paced, often stressful envir
sExperl at customer service and relationship building,
*Fastand accurate word processing/data entry skills.

oA multi-tasker; willing to assist with whatever tasks are needed.
Proficient in Microsoft Office, MUNIS, Google Workspaf.el

Professional Highlights

onment. * » Empathetic and understanding.
e Able tc interact with a diverse client base.
* A quick'learner: adapt easily to new systems and
changes.

, AssetWorx, RecDesk, Outlook and Social Medla Platforms

City of Keene, New Hampshire, Keene, NH Janua

ry 2017 = February 2023}

Account Clerk/Administrative Assistant, Finance Department (March 2020 - February 2023)
*Assisted with weekly payroll process for 400+ employees. Processed complete payroll run in absence of payroll administrator.
=Perfarmed various accounting duties such as dally cash reports, weekly payroll reports, journal entries, bank ACH transfers.

sAssisted with Accounts Payabile as neaded.
* Posted daily batch recelpts to MUNIS system,

* Reconciled donation accounts monthly; posted restitution pa‘,n--

*Maintained files for fixed asset reporting. -

ents.

Administrative Assistant, Parks, Recreation and Cemeteries Department {January 2017-March 2020}

*Provided suppon for Superintendent of Parks/Recreation and Su
sAssisted Director with grant writing.

* sAssisted clients—in person and over the phone —with a variety ¢
school programs to pickleball games.

perintendent of Cemeteries, and Director of Facilities

finquiries ranging from parks, playgrounds and after

*Maintzined City of Keene cemetery database; entered ail ot sales and interments, coordinated funeral services with staff,

funeral homes and private citizens,

«Entered accounts payable batches into city-wide finance management system; reconciled daily cash.

Court Street Veterinary Hospital, Keene, NH (apr
Receptionist/Administrative Assistant

*Scheduled wellness and surgical appointments, Greeted all clien
telephone. Scheduled routine and surgery appointments.
*Documented ali patient charts; corrected lnvolcing ercars; perfor
*Triaged emergency calls, determined saverity of situation and ad

il 2007— July 2014)

s and pets at the reception desk, answered busy, multi-line

rmed special projects for office manager.

vised clients accordingly.

*Assisted with small animal handling when needed; filled ptescrithions_

o A . [
*Managed all delinquent accounts from time of delinquency to co

Monadnock Habitat for Humanity, Keene, NH (p

Administrative Assistant/Bookkeeper
+Posted accounts receivable and processed accounts payable in Q
*Mainzged donor database, prepared mail merge letters and bulk
eAttended board meetings, created and distributed minutes.

Educatiqn

urt proceedings if warranted.

art time, November 2015 - October 2019)

uickBooks,
mailings,

Smith College

Nonhampton Massachusetts
Bachelor of Arts, English




ELIZABETH BUTLER

Andy Bohannon, Director
City of Keene

Parks, Recreation, Facilities, an
Cemeteries :
312 Washington Street

Keene, NH 03431

{

Karen Gray, Senigr Accountant
City of Keene

Finance Department

3 Washington Street

Keene, NH 03431

References -
Chuck Sweeney, Superintendent Shirley Righter and
City of Keene Dr. Richard Righter, DVM

Parks and Cemeteries
312 Washington s?treet
Keene, NH 03431|

Additional Professional and|Personal References Available
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'PROFESSIONAL
SUMMARY

.SKILLS

WORK HISTORY

9

Sydney Santor
Organized and dependable.candidate successful at managing multiple priorities

with a positive attitude.| Willingness to take on added responsibilities to meet
team goals.

+: Data Entry s Compassionate Communication
¢ Group and Individual Instruction » Community Qutreach Programs

ENERGY SERVICES INTAKE TECHNICIAN 05/2021 to CURRENT
Southwestern Community Services | Clarembnt, NH
. ~Answered phone calls and prowded new clients with the required paperwork
to initiate service. :

Offered compassionate and attentwe guidance to clients during moments of
crisis and trauma

s Completed mtakes and reviewed.

+ Explained eligibility requirements and application detaits.

¢ Altended case reviews and provided feedback on client progress.
¢ Assisted clients with completion of applications and paperwork.

¢ Scheduled appointments with 5bp!icants to gather information and explain
benefits processes.

*  Worked closely w’ilh EAP program.

TEAM LEADER : - 09/2011 to 04/2023
USAR | Rutland, V¥ '

= Established open|and professional relationships with team members to
achieve quick resoiutions far various issues. . "

» Reviewed, implemented, and updated company records related to team
activities for future reference. -

¢ Monitored team p'erformance and provided constructive feedback to
increase productivity and maintain guality standards.

PERIOPERATIVE TECHNICIAN ) 1272020 to 03/2021
Damnoum-Hltchcock! Medical Center | Hanover, NH
¢« Transported palielnts from their rooms to the OR.
« Educated patients about procedures, answered questions, and provided
comforting words ito control anxiety and enhance procedure results.
» Operated and maintained medical equipment used to diagnose and treat
patients.
. Cleaned and sterjlized instruments, equipment, and surfaces.




l

~programs.
'Addressed customer needs and made product recommendatlons to increase

3 HOUSEKEEPER 12/20131.'0 04/2019
Mt Ascutney Resort -

Vacuumed rugs and carpeted areas in offices, lobbies, and corridors.
Disinfected and mopped bathrooms to keep facilities sanitary and clean.
Engaged with guests on room requirements and amenities to promote
overall satisfactioln. ‘

Cleaned and stocked guest rooms by replacing used toweis and finens
vacuuming floors, making beds, and restocking bathroom items.

Used chemicals by following safety protocols and procedures to avoid burns
and injuries.
Verified cleanliness and organization of storage areas and carts.
Adhered to professional house cleaning checklist.

) CASHIER . 0872017 to 10/2020
Birney's Convenience Store | Claremont, NH !

Greeted customers entering store and responded promptly to customer
needs.

Restocked and organized merchandise in front lanes.

Operated cash reéister for cash, check, and credit card transactions with
excellent accuracy levels.

Helped customers complete purchases locate items, and join reward

sales.
Worked flexible schedule and extra shifts to meet business needs.

Built relationships|with customers to encourage repeat business.

Counted money in cash drawers at beginning and end of shifts to maintain
accuracy. o &
Stocked, tagged and displayed merchandise as required.

EDUCATION O High School Diploma 2012
Brattleboro Union Highschool, Brattieboro, VT
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Mamile Bouchard's Resume

Marnie Boucha}d

Work Experiance

Wabman Online Grocery Parsonal Shoppar
Yalmart Onfing Grocery Porsonal Snopoer

k View candidate ) Loownload )

2018 © Prodan ;
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STATE OF NEW HAMPSHIRE

COMMISSIONER TDO Access: Relay NH
Jared S. Chicoine 1-800-735-2064
Tel. (603) 274-3670
DEPUTY COMMISSIONER
Christopher J. Elims, Jr. FAX No. 271-1526
Website:”
. DEPARTMENT OF ENERGY NNy O
215 FrutSL, Suite 10... .
Concord, N.H. 03301-2429 .. -
August 7, 2024 -
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION
i Authorize the New Hampshire Department of Energy (Department) to enter-into an amendment to an

existing SOLE SOURCE contract with Southwestern Community Services, Inc., Keene, NH, Vendor

- #177511, by increasing the price limitation by’ $235 669 from $4,355,988 to $4,591,657 using
additional Low-Income Home Energy Assistance Program (LIHEAP) funds made available through
the Infrastructure Investment and Jobs Act ([IJA) jand from remaining regular program year funds,
both from the U.S. Department of Health and Human Services, Administration for Children and
Families, effective upon Governor and Executive Council approval through September 30, 2025.
There is no time extension being requested for this contract. The original contract was approved by
Governor and Executive Council on September ”0 2023, [tem #89. 100% Federal Funds

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as|follows:

New Hampshire Department of Energy, Fuel Assistance ) FY2025

02-52-52-520510-33540000-074-500587
Grants for Pub Assist & Relief ” _ $235,669
EXPLANATION -

This is an amendment to a contract is SOLE SOURCE because the historical performance of the

- Community Action Agencies (CAA) in the- New Hampshlre Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client senlncc capabilities, and the synergies that benefit the
FAP as a result of the five statewide CAAs’ lmplemmtatlon of several other federal assistance
programs as well as the infrastructure that is alreatldy in place to deliver LIHEAP {also known as Fuel
Assistance Program or FAP) services. The Depanment proposes to continue to subcontract with the
five CAAs who have successfully provided FAP scmc&s at the local leve! for more than three
decades. The CAAs work closely with the Department s FAP Administrator in the unplementanon of N

the program.




"His Excellency, Governor Christopher T, Sununu
end the Honoreble Council

August 7, 2024

* Pagelof2

- This amendment adds additional funding which was received for Program Year 24 (PY24) to existing
contracts and makes them available to the Comm'umty Action Agencies until the contract.ends on
September 30, 2025, making them available for the next winter heating season. Demand and benefit
amounts have varied across the CAAs and these amendmenls seek to position these addmonal funds
to the CAAs that have experienced the most need.

In the event that Federal Funds become no Ionger avatlable General Funds will not be requested to
support this contract. f

Respectfully submuited,

N

Jared 8. Chicoine
Commissioner




NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
SOUTHWESTERN COMMUN[TY SERVICES, INC

AMENDMENT
AY
This Amendment is between the State of New Hampshlre Department of Encrgy, 2]
South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
“State”) and Southwestern Community Services, Inc., 63 Community Way, PO Box 603, Keene,
Cheshire County, NH 03431 (hercinafter the “Contractor' )

Pursuant to an Agreement (hereinafter referred to as the “Agreement”), as approved by
Governor and Council on September 20, 2023, Ttem #89, the Contractor has agreed to provide
certain Services, per the terms and conditions.specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the ;Agmmcnt, the Agreement
. may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or-amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Agreement in certain
respects. -

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreemerit as set forth herein; the parties agree to the following: '

.1), Amendment and Mg_giﬁcation of Apreement. The Agreement is amended and

modified as follows:

A) . Price Limitation; Amend Subparagraph 1.8 of the Agreement by striking
the current sum of $4, 355 988 and mscrtmg in place thereof the total sum

. of $4,591,657.

B)  Exhibit C — Payment Terms: Amend Exhibit C, first paragraph by striking
. the cufrent sum of $4, 35S 988 and inserting in place thereof the total sum

of $4,591,657.

C)  Amend Exhibit C, sccond paragraph by striking the current sum of
$294,638 and inserting for administrative costs $316, 060

D)  Amend Exhibit C, second paragraph by striking the current sum of
$3,917,550 and inserting,for program costs $4,131,797.

2) Continpance of Agreement. E.xcept as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder

Granu 2401NHLIE]L; Awerd Dete: 10/23/23 0
ond 2401NHLIEA; Award Date: 0422124 Contractor Initials:
CFDA: 93.568 . Date:

Southwestern Community Services, Ine. ’ \ Page | of 2




shall remain in full force and

S

effect in accordance with the terms and conditions

set forth in the Agreement as jt existed immediately peior to this Amendment.

TN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year

wnuen below.

Date: _Dbf1 /24

Approved as to form, execution and substance:

Date: 711812024

~

STATE OF NEW HAMPSHIRE

NH Depagtment of Energy
M p h
By: _=‘
] $. Chicoine, Commissioner

Southwesterm Community Services, Inc

oy Buth Danicka CEO

. {Namc & Title of Person Authorized to Sign)

I()!-'FICE OF THE ATTORNEY GENERAL

Aassistant Attorney General

1 hereby certify thet the foregoing contract was ap veﬁbi lﬂﬁ ﬂovcrﬁor and Council of the
State of New Hampshire at their meeting on | éﬁfi , 2024,

Grants: 240 INHLIE]; Award Date: 10/23/23
- and 240INHLIEA; Awerd Date: 04/22/24

CFDA: 91.563

Southwestern Community Services, Inc.

OFFICE SECRETARY OF STATE

!

By:

e SECRET F STATE

Contractor Initials:
Date: )
) Page 2 0f2




State of New Hampshire :
Department of State

CERTIFICATE

1, David M. Scanlah, Secretary of State of the State of New Hampshire, do hereby certify that SOUTH WESTERN COMMUNITY
SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 19, 1965.
. [ further cenify that al! fecs and documents required by the Secretary of State's office have been received and is in good standing

" as far as this office is concerned.

Business 1D 65514 ’
Cenificate Number: 0006663003

IN TESTIMONY WHEREOQF,

1 hereto set my hand and cause to be affixed
the Scal of the Statc of New Hampshire,
this 9th day of April A.D. 2024.

David M. Scanlan

Secretary of Stawe




e |
ACORD .. CERTIFICATE OF LIABILITY INSURANCE ey 1

12M972023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE OOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH!IS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must havo ADDITIONAL INSURED provisions or be endorsed.
H SUBROGATION 1S WAIVED, subject to tha terms and conditions of the pollcy. certaln pollcles may raquiro an endommcnt. A statament on
this cartificate does not confer rights to the certificate holdsr in llew of such sndorsement(s).

»ROOUCER _ TORTAEY  Ana O'Gonnel, CPIW, CIC 7
The Hitb Group New Englend, LLC - o  (877) 352-2121 30
PO Box 608 SDORESS; aodonne!l@rilbgroup com
] INSURER{S} AFFORDING COVERAGE NAKC §
| Keene : NH 03431 wsunEr o: Philadeiphia iIndemnity Insurance Co 18058
INSURED ! iNsyReR @: ‘Granite Stats Heslthcare & Human Services Trust
Southwestem Community Sarvices Inc. NSRERCE - :
83 Community Way - INSURER © :
POBox 603 HURER S ;
Keene : HH 03431 INSURERE ; .
COVERAGES CERTVIFICATE NUMBER: 24125 | REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERMIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN IS SUBJECY TOALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

hi) TYPE OF INSURANCE 1wesd [wvp POLICY RUMAERR [MMDDAYYY] | (MMDDAYYYY) L _UMTS
| COMMERCIAL GENERAL LIARIITY - GACH OCCURRENCE - g 1.000.000
] cunmssamor [ occun | PRghetes (Engorumpace) |8 100000
- | 480 EXP (ary one porsory |8 5000
A : PHPK2636316 : 010112024 | 010172025 [ prneomas aaovigyry | 3 1,000.000
GENY, AGGREGATE LIMIT APPLIES PUR: : GENERAL AGOREGATE 3 2.000.000
pouLCY o Loc - PRODUCTS . COMPOPAGG | 3 2:000.000
OTHER: ) ; Professions! Liabitlty s im/2m
AUTOMOBILE LABEITY COMBINED SINGLE LT 3 1,000,000
E |(Enpocicenty
2| aviv auto BOONY INJURY (Perparsan) | §
[ X .
OWNED SCHEOULED
A - ‘"u;s-o:mv ALITOS 5 PHPK2838315 C | 018172024 | 01/01/2025 | BODILY INJURY {Per sccident) | 3
NON-QWNE [ PRROPERTT DAAIE
| Aauos oy - ALITOS OMLY - | (P pccioent) $
; L
[ wmaneatas | 5 occon ' EACH OGCURRENCE 3 2.000.000
A EXCESS LAD e PHUB893672 010172024 | 0110172025 { oomeaare s 2,000,000
0e0 | > rerenmon s 1000 | : 3
WORKERS COMPENSATION &mgnm I |E£H' i
AKD EMPLOYERS LABILITY o S
B N A CUTVY m HCHS 20242000036 01/01/2024 | 01/01/2025 | BA- EACHACCIDENT S
(Mandaiory o K ; EL. DvSEASE . E4 EMpLOvee [ 3 1:000.000
OESCATTION Of GPERATIONS potow €1 Orsease . pouicy war {3 1.000.000

CESCRIPTION OF OPERATIONS / LOCATIONS / YEHICLES {ACORAD 101, Aocitonsl Remarks Schedule, may be stisched H mirs spacs Is required)

3a staia; NH. All officers Included. This certificate i3 Issued »s a matter of information only 2nd confers no righis vpon tha certificate holder. This cendficata
doas nol lmcnd extand or alter the coverage sfforded by tha policies referenced herein.

CERTIFICATE HOLDER i I CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLEC BEFORE
y THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Siste of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

Depariment of Energy

THORIZED REPRESENTATIVE
21 South Fruh St Ste 10 e senm

Concord _ NH 03301 c@d@ utedle o —

. i © 1988-2015 ACORD CORPORATION. All rights r!uMd
"ACORD 25 (2016/03) The ACORD name and logo are rog!stoud marks of ACORD




STATE OF Tnsw HAMPSHIRE \ﬁ

COMMISSIONER 0 SEPO5°23 & l 1 RCUJ TOD Access: Ratay NH
Jared S, Chicolne 1-800-735-2964
: Tel. (603) 271-3670
DEPUTY COMMISSIONER :
Christopher J. Bims, Jr. FAX No, 273-1528
VWabsite: N
. DEPARTMENT OF ENERGY www.enargy.oh.gov
; 21 S. Fruit St, Sulte 10

Concord, N.H. 03301-2429

September 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

STED 10N

i) Authorize the New Hampshlre Department of Energy (Department) to enter mto a SOLE
SOURCE contract with Southwestern Commumty Services, Inc. (VC#177511), Keene, NH, in

the amount of $4,355,988 for the Fuel Assistance Program effective upon Govemnor and Execuuve
Council approval through September 30, 2025. 100% Federal Funds. |

Funds to support this request are available in the foﬂomng account in FY 2024 upon the availabihity
and continued appropriation of funds in the future operating budget:

. NHDgpaxtnentofEnggv.FudAssiMnoc , . FY 2024

02-52-52-520510-33540000 : _
074-500587 Grants for Pub Assist & Relief 7 $4,355,988

2) Further request authorization to advanctl. Southwestern Community Services, Inc.
$443,317 from the above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the |historical performance of the Community Action
Agencies (CAA) in the New Hampshu'e Fuel Ass:lstancc Program (FAP), their outreach and
client service capabilities, the synergies that benefit the FAP as a result of the five statewide
CAAs’ implementation of several other federal}ass:stance programs, and the infrastructure that is
already in place to deliver FAP services. 'The Departmmt proposes to continue to subcontract
with the five CAAs who have successfully pro\nded FAP services at the local level for more than
three decades. The CAAs work closely with the Department s FAP Administrator in the
implementation of the program.

FAP is a statewide program, funded by a Fedcra] Low Income Home Energy Assistance Program

(LTHEAP) Block Grant, and works to make home energy more affordable for income-qualified
New Hampshire families, including those who are elderly or disabled. Program funds are

4




His Excellency, Governor Christopher T. Sununu -
&nd the Honorable Council '

Septermber 20, 2023 _ :

Page 2 of 2 A

targeted to low income households with high cncrgy burdens. The current maximum income
level is 60% of the State Median lncome(SMI), which is $80,069 for a family of four. The
average FAP benefit dunng the last program year was $1,530. The program operates on an
October 1" to September 30™ program year.

The proposed advance of funds wnl] enable the CAA to operate the program bctween monthly
reimbursements from the State.

" In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program. .

Jared Chicoine
Commissioner




FORM NUMBER P-37 (version 2/23/2023)

Notice: This egreement and all of its attachments sl:lull become public upon submission to Govemor and
Executive Council for approval. Any inroqmlion that is private, confidential or proprietary musi
be clearly identified to the agency end agrced to in writing priof to signing the coniruct, ’

ACREEM ENT
The Steze of New Hampshire end the Contrector hereby mutually agree as follows:
. GENERAL PROVISIONS
I, IDENTIFICATION.
1.2 Siste Agency Address

1.1 State Agency Name o %

Depaniment of Encrgy

21 S. Feuit St., Ste. 10, Concord, NH 03301

1.3 Contractor Narme
Southwestern Communily Services, Inc.

1.4 Contractor Address
63 Community Way, PO Box 603. Keene, NH 03431

1.5 Contrector Phone 1.6 Account Unit and Class
Number

(603) 352-7152 13540000074

1.7 Completion Date - 1.8 Price Limitation
September 30. 2025

54,355.938

1.9 Contrarting Officer for State Agency
Joshua W, Ellion, Director, Policy and Programs Division

1.10 State Agency Telephone Number
(503) 271-6003 .

.11 Contractor Signature

“&MM

Date: os/a;/a!;ﬂ

.12 Name and Title of Coniracior

Signaiory' Beth Daniets, CEO

113 §wmte Agency Si

b VAT

1.14 Namc and Title of State Agency Signatory

Jared S. Chicoine, Commissioner

By:

I.7Approval by the N.H. Depariment of Adminisiration, Division of Personnel (if applicable)

' Dvirector, Oa:

1.16 Approval by the

General (Form, Substance and;Execution) (if applicable?

97172023

By: On: -
I.I'I"Apprnvnl by the Govemor end Exccutive Council {if applicable)
G&C liem number: G&C Meeling Date:

Page |
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2. SERVICES TO BE PERFORMED. The Siale of New
Hempshire, acting through the agency identified in block 1.1 (~State” )
cngages contractor identified in block 1.3 ("Contractor”) 1o pcrform
and the Contractor shalt perform, the work or sale of goods, or both
identificd and more panicularly described in the suached EXHIBIT B
which is incorpomted herein by reference {"Services™),

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Nowithsianding any provision of this Agreement to the contrary.
ond subject to the approval of the Governor and Executive Council of
the Staie of Mew Hampshire, if applicable, this Agrecment. and alll
obligations of the parties hercunder, shall become effective on the date
the Governor and Exceutive Council approve this Agreement, unlcss
no such approval is required, in which case’ the Agreement shalll
become effective on the due the Agreement is signed by the Siate
Agency as shown in block 1,13 (“Effective Date™).
3.2 1 the Contractor commences the Services prior 10 the Eflective
Date, all Services performed by the Contractor prior to the Effective
Date shall be performed at the sole risk of the Cantractor, and in the
cvent that this Agreemenl does not become cffective. the State shall
have no liebility to the Contrector. including without limittion. nn',v
obligation to pay the Contractor for any costs incurred or Servicés
performed. ¢
3.3 Coniractor musi complcle all Scr\'loes by the Complctnon Dmc
specified in block 1.7,

4. CONDITIONAL NATURE OF ACREEMENT.
Nowwithsianding any provision of this Agreement to the contrary, all

'uhligalions of the Swate hereunder, including, without limilation, the
continuance of payments “hercunder. arc contingent upon :h'c

_ availability and continued appropriation of funds. In no event shall lhc
State be liable for any paymenis hereunder in excess of such availabie
approprintcd funds. In the event of a reduction or termination of
epproprigied funds by any state or federal legislative or executive
ection thal reduces. eliminates or othenvise modifies the nppropmmon

“or availability of funding for this Agreement “and ‘the Scopc for
Services provided in EXHIBIT B, in whole or in pan, the Sue shall
have the right 1o withhold payment until such funds become nvmlablc
il ever. and shall have the right 10 reduce or terminate the Services
under this Agreement |rnrncdsa:cly upon giving the Contractor nonée
of such reduction or termination. The State shall nol be required lo
transfer funds from any other account or source to the Accaunt
identificd in block 1.6 in the event funds in that Account are reduced
or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
- 5.1 The contract price. method of paymeni, and terms of payment arc
identified and more panticutarly described in E)\HIBIT C which is
incorporated herein by reference.

5.2 Notwithstanding any provision in this Agrecement 10 the contrary.
ond notwithstanding unexpecied circumstanees, in no event shall 1he
1otal of all payments authorized, or actually made hereunder, exceed
the Price Limitation set fonth in block 1.8. The payment by the Stalc
of the contract price shall be the only and the complete reimbursement
1o the Contractor for all expenses, of whatever nature incurred by the
Contractor in the performance hereof, and shall be the only and the
complete compensation to the Contractor for the Services.
5.3 The State reserves the right to offset from any amounts othenwise
paysble w the Coniractor under this Agreement those liquidated

amounts required or permitted by N.H. RSA 80:7 through RSA 80:7<
or any other pruvision of taw.

5.4 The Swate's linbility under this Agreement shall be limited to

monctory damages not 10 exceed the total fees paid. The Contracior
agrees that it has an zdequate remedy ot law for any breach of this
Agreement by the Siate and hercby waives any right 10 specific
performance o olhcr ¢quitable remedics agamst the Suote.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT OPPORTUNITY.
6.1 In connection with the performance of the Services, the Contractor
shall comply with all spplicable sialutes, luws, regulations, and orders

"of lederol. stnte, county or municipal authoritics which impose any

obligation or duty upon the Contractor, including. bul no1 limited to,
civil rlgh(s and equal employment opportunity laws end the
Governor's order on Respect and Civility in the Workplace, Executive
order 2020-01. In addition. if this Agreement is funded in any part by
monies of the Uniled States. the Contracior shall comply with all
federal executive orders, rules. regulations and statutes, and with eny
rulcs. regulaiions and guidelines as the State or the United States issue
to implement these regulations. The Contractor shall also comply with
all applicable imzllectual propeny luws,

6.2 During the term of this Agreement. the Contractor shall not
discriminate againsi employees or applicants for employment because
of age. scx. sexual orientation, race. color, marital siatus, physical or
mentak dusa.anu) religious creed, national origin. gender identily. or
gender expression. and will take afTirmative action to prevent Such
discrimination. unless exempt by siate or federal law. The Contractor
shall ensure any ;ubconlnmon comply with these nondns::nmmanon
requirements,

6.3 No paymenis or transfers of velue by Conractor or its
representatives in conncction with this Agreement have or shall be
made which have the purpose or effect of public or commercial .
bribery. or acceplance of or acquicscences in extonion, kickbacks, or
other unlawlul or improper means of obtaining business.

6.4. The Contracior agrees 10 permit the State or United States gocess
to any of the Contracior’s books. records end accounts for the purpose
of ascenaining compliance with this Agreemem and oll rules,
regutations and orders pertzining 10 the covenants, terms and
conditions of this Agreemeni.

7. PERSONNEL.

7.1 The Contractor shall a1 its own cxpense provide all personnel
necessary 1o perform the Services. The Contractor wasrants that all
personnel engaged in the Services shall be qualified w perform the
Services, and shall be properly' licensed and otherwisc authorized to
do so under all applicablc laws.

7.2 The Comracting Officer specilied in block 1.9, or any suctessor,
shall be the Staie’s point of contact penaining to this Agreement.

8. EVENT OF DEFAULT/REMEDIES..

8.} Any onc or more of the following acts or omissions of the
Contractor shall constilutc an event of default hereunder {“Event of
Default™:

3.1.1 failure to perform the bcn ices satisfactorily or an schedule:
$.1.2 failure to submit any report required hereunder: andlor |

£.1.3 failure 1o perform any other covenant, term or condition of this
‘Agreement.

8.2 Upon the occurrence ofa.m. Event of Defoult, the State may take .
any one, or more. or all. of the foMowing octions:

Page 2 ol 4
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding Deé‘armenl, Suspension, and Other
Responsibility Matters = Primary Covered Transactions

(1) The prospective primary participant certifies tlo[the best of its knowledge and belief, fhat itand its
principals: )

‘ () are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by|any federal department or agency:

(b) have not within a three-ycar period preceding this proposal (contract) been convicied of of had a
civil judgment rendered against them l'lor commission of fraud or for a criminal offense in
connection with obtaining, aftempting to obtain, or performing a public {federal, siate or local)
transaction or a contract under a pubhc transaction; violation of Federal or State antitrust statutes
or commission of embezzlement, thefi! forgery, bribery, falsnﬁcauon or destruction of records.
making false stalements, or receiving stolen property;

(c) are not presently indicted for otherwlse cominally or civilly charged by a governmental entity
{federal, state or local) with commission of any of the. offenscs enumerated in paragraph (1) {b) of
this certification; and

(d) have not within a three-year period precedmg this application/proposal had one or more public
{federa), state or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unab!e 10 ceftify to any of the statements in this certifi cauon
such prospective participant shall artach an e\plananon to this proposal (contract).
Certification Regarding Debalmenr Suspension, Ineligibility and

- Voluntary Exclusion - Lower Tier Covered Transactions
(To Be Supplied 1o Lower Tu:r Participants)

; . \ :
By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Part 76, cenifies to the best of its knowledge and belief that it and its prmcnpals

(a) . srcoot prcscmly debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from panicipalion in this transaction by any federal dcpanment'or agency.

(b) where the prospective Iower tier pamcnpam is unable to cenify to any of the above, such
prospective participant shall anach an explanation to thns proposal (comrac!)

The prospecuve lower tier participant further agrees by submitting this proposal (contract) that it will include this
clause entitléd “Cenification Regarding Debarment, Suspensmn Ineligibility, and Voluntary Exclusion - Lower

Tier Covered Transactions,” without modification in all lower tier-covered transactions and.in all solicitations for
lower tier-covered transactions. .

_ otn Aonirla _¢co

Contractor Representative Signature Contractor’s Representative Title
Mam&mmmi%&u n d -
Contracior Name Date
LIHEAP24 SCS . P37 Exhibits D thru H

Award # 240INHLIEA . Page 5 of
CFDA#93.568 lnitials Date //33




: Contractor Name {5

Y

s

CERTIFICATIO
AMERICANS WITH DISA

The Contractor identified in Section 1.3 of the General
representative as identified in Sections 1.11 and 1.12 0
cerntification:

By signing and submmmg this proposal (contract), the
with all applicable provisions of the Americans with D

'1/,{1/

NEW HAMPSHIRE DEIPARTMENT OF ENERGY

STANDARP EXHIBIT G

I
N REGARDING THE
BILITIES ACT COMPLIANCE

Provisions agrees by signature of the Contractor's
f the General Provisions, to execute the following

\Contractor agrees 10 make reasonable efforts to comply
isabilities Act of 1990.

CEG

Contractor Representative Signature

/

LIHEAP24 SCS
Award # 240INHLIEA
CFDA#H93.568

Contractor’s Representative Title .

/ (/23

Date

Initials B_D_ Dme

P37 Exhibits D thru H
Page 6 of 7
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

’ |
B CERTIFICATION =
. Public Law|103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act of 1994, requm:s
that smoking not be permitied in any portion of any mdoor facility routinely owned or leased or contracted for by
an entity and used routinely or regularly.for provision of health, day care, education, or library services 1o children
under the age of 18, if the services are funded by Federal programs either directly ar through Siate or local -
governments, by Federal grant, contract, loan, or loan guaramcc

) . {
The law does not apply to children's services pmvided'in private residences. facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the appllcaml Contractor certifies that it will comply with the
requirements of the Act. ' . ¥

The applicant/contractor further agrees that it wil reqt;:irc the language of this certification be included in any sub
awards which contain provisions for the children's services and that all Sub-contractor shall cenify accordingly.

~
_ Contractor Representative Signature Contractor's Represemali'vc Title
y ' [T '
Mmm&mmm@_‘fmmm_ﬁ@{/o? 3
Contractor Name i Date )
LIHEAP24 SCS I P37 Exhibits D thru H

Award # 240INHLIEA N Page 7 of
CFDA#93.568 Initials Date //.13




_FAP Approval to Obligaie EXAMPLE ONLY Exhibit I

APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM .

STATE - _ | L ) . .
First 7/1/2019 Wood and SEAS Only ADMIN, FAPROGRAM - SEAS __ ASSURANCE .16 TOTAL
[CONTRACTED BUDGET® "' - ;.. :638,220.00 ___5,646,370.00: 4,582.60 - . . 357,200.00. ;' .-6,546,372.60 _!
€XPECTED BUDGET _ 0.00 0.00 0.00 0.00 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

[THIS APPROVAL TO-OBLIGATE=.;.- -+ *- 0.00°- " ™ {'0.00 - 0.00 40,00 o' e e 1,1656,669.00 ]
TOTAL AVAILABLE TO OBLIGATE 0.00 1,185,551.00 0.00 T 0.00 1,185,551.00
NOT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 4,682.80 357,200.00 5,380,821.60
BMCA

Firsl 7/172010 " ADMIN. £A PROGRAM SEAS  ASSURANCE16 TOTAL
[CONTRACTED.BUDGET,- . ." '7 @ :85,663.00 - 1,003,586:00_ 1,000.00 ~69,960.00 ' ;- 1,170,208.00. )
EXPECTED BUDGET . ) . 0.00
PREVIOUSLY OBLIGATED o.oo 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBLIGATE . ... . L.5207,112.00.. - . 0.00 00, ... 20711200 =
TOTAL AVAILABLE TO OBLIGATE 000 207,112.00 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBLIGATE 95,663.00 7lgs,4u.oo 1.000.00 69,960.00 063,097.00

\ !
SNHS ' ;i
First 7/172019 ADMIN, FAPROGRAM . SEAS  ASSURANCE 18 TOTAL

CONTRACTED BUDGET~' ... © . ' “183,777.00 -  1,716,162.00° 1,000.00 . §4,220.00 - - '1,967,148.00~
EXPECTED BUDGET ’ ) 0.00
PREVIOUSLY OBLIGATED -0.00 0.00 - 0.00 0.00 0.00
I]HIS APPROVAL TO.OBLIGATE .~ .- 0.00 . 384678007 ° 0.00. .. 0.00 i - 354,678.005 3
TOTAL AVAILABLE TO OBLIGATE 0.00 354.578.00 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBLIGATE | 163,777.00 . 14,363,574.00 ~ 1,000.00 84,220.00 1,612,571.00
SCS . .
First 7112018 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL
[CONTRACTED BUDGET. - . ¢ »7% , 63,835.00 .879,801.00 826.00 - .. 64,060.00... . .1,029,121.00 ]
EXPECTED BUDGET . I i : 3 : 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 000
{THIS APPROVAL YO OBLIGATE .. -« ..0.00 "~ . 181,504.00 - 0.00 . .. 0.00..-7!% I-381,804.00 57
TOTAL AVAILABLE TO OBLIGATE © 0.00 181,504.00 0.00 _ D.00 181,504.00

" NOT AUTHORIZED TO OBLIGATE 83,835.00 697,997.00 825.00 64,960.00 847.617.00
CAPSC
First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL
CONTRACTEDBUDGET:- ;! - . ../, ‘B4,676.00: ° 67358300 ° . 757.60 55,110.00. "1 %684;136.60 -'i|
EXPECTED BUDGEY . Q.00

PREVIOUSLY OBLIGATED 0. 00 0.00 0.00 0.00 0.00
S ! S © 118,373.00 ¢ -° '0.00’ SO0 000 T i 118,373,007

TOTAL AVAILABLE TO OBUIGATE 0.00 p18 373.00 0.00 0.00 118.373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 §5,110.00 865,763.60
TCCA . 3 .

First 7/1/2019 ADMIN. FA PROGRAM . SEAS ASSURANCE 18 TOTAL
|CONTRACTED BUDGET? -~ iy "t - 140,269.00. “1.471,538.00, -~ - 1,000.00 ' .” 62,850.00": »"!1,695,767.001°
EXPECTED BUDGET ’ I ' 0.00
PREVIOUSLY CBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS'A?PROVAI'.E OBLIGATE .: - _ 1000 ~ 1303,884.00- 0.000 " -0 - C0.00--% 0 #303,884.00 ¥
.TOTAL AVAILABLE TO OBLIGATE 0.00 |303.984.00. 0.00 0.00 303,984, QO
NOT AUTHORIZED TO OBLIGATE 140,268.00 1.167,554.00 1.000.00 82,950.00 C1,39.,773.00
LIHEAP24 ' P37 Exhlbn. I
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act(FFATA) requires prime awardees of individual
Federal grants equal to or greater than $30,000 and awarded on or after October 1. 2010, to report on
data related to executive compensation and assocuartcd first-tier sub-grants of $30.000 or more. If the initial

- -award is below $30,000 but subsequent prant modlf' ications result in a total award equal to or aver $30.000,
the award is subject to the FFATA reporting rcqunremcnts. as of the date of the award,

In accordance with 2 CFR Part 170 (Reporlmg Subaward and Executive Compensation Information), the
New Hampshire Department of Energy must reporlt the following information for any subaward or
cqntracx award subject to the FFATA reporting requirements:

1) Name of entity
2) Amount of award
3) Funding agency
4). NAICS code for contracts/CFDA program number for grants
§) Program source J
6) Award litle descriptive of the purpose ofthe fundmg action
7) Location of the entity
8) Principal place of performance
* 9) Unique entity identifier (UEL #) )

10) Total compensation and names of the top If‘we: executives if:

a: More than 80% of annual gross revenues are from the Federal governmcm and those

revenues are greater than $30M annually and
b. Compensation information is not alrcady available through reporting to the SEC,

* Prime grant recipients mu§t submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendnent is made. - .

The Contractor identificd in Section 1.3 of the Gcncral Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transpa?rcncy Act. Public Law 109-282 and Public Law 110-

252, and 2 CFR Part 170 (Reporting Subaward|and Execurive Compensation Information), and further
agrees to have the Contractor’s represeniative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification: -

The below named Coniracior agrees Lo provide nejedcd information as outlined above to the New -
Hampshire Department of Energy and 1o comply with all applicable provisions of the Federal Financial
Accountability and Transparency Act.

23: A dZZQ!é Lo, " Berth Dan:'ds , LEO

I | ) .
{Contractor Representative Signature) (A uthorized Contractor Representative Name & Title)
C&uﬁx‘umfammmmj_g&cm,/nc 08/1/23
{Contractor Name) Doate} ' .
LIHEAP 24 SCS . ExhibitJ
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NEW HAMPSHIREKDEPARTM ENT OF ENERCY
STANDARD EXHIBITJ
FORM A

As the Contractor identified in Section 1.3 of the Genera) Prows:ons I centify that the responses 1o the
below listed questions’ are true and accurate.

1. The UEI number for your entity is: HMu U XKSMGJC_\B

2. In your business or organization's preceding compleled fisca! year, did your business or organization '
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; Innd (2) $£30.000.000 or more in annual gross revenues
from (.S, federal contracts, subcontracts, oans, grants, subgrants, and/or cooperative agreements?

X wo o YES
If the noswer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:
3. Does the public have access to information about the compensation ol' the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act

of 1934 (15 U.5.C.78m(a), 780(d)} or section 6104 of the Internal Revenue Code of 19867

| VES

NO

If the answer to #3 above is YES, stop here

e

If the answer to #3 above is NO, piease answer the following:

4, The names and compensation of the five most highly compensated officers in your business or

organization are as follows:
Name: Amount: ______
Name: - Amount: __
Name: ! Amount:
Name: ___ . . _ _ Amount: _____
Name: - Amount: ____
LIHEAP 24'SCS _ = Ex?;ibi;l
CFOANo. 93568 - | e BD o G8j21/23




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlen, Sccretary of State of the State of New Hanipshire, do herebgo certify that SOUTHWESTERN COMMUNITY
SERVICES. INC. is s New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 19, 1965,
{ further centify that all fees end documen}s required by the Secretary of State’s oflice hove been received and is in good standing

as far as this oftice is cancemed.

]

Business 1D; 65514 4
Certificate Number: 0006194063

(N TESTIMONY WHEREOF,

| hereto se1 my hand and cause to be affixed
the Seal of the State of New Hampshire.
this 3rd day of April A.D.2023.

David M. Scanlan

Secretaty of Siate

I ke P L

P MR mE Ry e S ——— —




1 CERTIFICATE OF AUTHORITY v g -

|, __Kevin Walterson . - 3 hereby certify that
(Name of the alected Clerk/Secrelary/Officer of Corporation/LLC) : : .
1. 1 am a duly elected CIerleecretaflefﬁcer of _Southwestern Community Services Ing.

(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
heldon _June 18 2021 - -, at which a quofum of the Directors/shareholders were present and voting.
. {Date) ' d

VOTED: That ___ Beth Daniels, CEQ ' * __(may list more than one person) ,
] (Name and Title of Contract Signatory) '

is duly authorized on behalf of Sputhwestern 'ngmunim Services Ing, to enter into contracts or agreernents with

(Name of Corporation/ LL.C)

the State of New Hampshire and any of its-agencies or pepartmenls and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vole. . ;

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the

" date of the contract/contract amendment to which this certificate is attached. This authority remalns vatld for
thirty {30) days from the date of this Certificate of Auth'ority. 1 turther centify that it is understood that the State of
New Hampshire will rely on this cerificate as evidenfce that the person(s) listed above currently occupy the .
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the 'corparation in contracts wi Statep! New Hampshire,
all such limitations are expressly stated herein. -

"Dated:__8/21/2023

Name: Kevin Watterson
Title: Chairperson

Rev. 03724720
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CORD'

CERTIFICATE OF LIABILITY INSURANCE

CATE (MUOOTYYY)
oI -

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THI3 CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ORLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLODER. THIS
CERTIFICATE DOES KOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFQRDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES'NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

MPORTANT: Hf the ceniiicste holdar s &0 ADDITIONAL

b INSURED, the policy({les) must have ADDITIONAL INSURED Provisions or be endorsed.
1 SUBROGATION IS WAIVED, subjectto the termms and condlitions of the pollcy, certain policles may raquire an sndorsement A statsmenton
this cartificata doas not confer rights to the cortificats holder in lau of such endorsement{s). - .

PROCUCER ] Naug; - Ana O'Donnell, CPW, CIC
The Hi Group Naw England, LLC ) - T
PO Box 808 | A ; Sodonnefinitbgroup.com
T NSURERTS) & FFORDUSO COVEARGE RAK #
Koene NH 03431 wEunen o ;  Philadelphis Indemnity insurance Co 18058
CIRUED ) wigunen p: Granke State Heathcars & Human Services Trust
. SouTmersiam Community Services tne. WEURER €
03 Community Wary . NEAIR D
PQ Box 803 | WIUAER € :
Koene NH 03431 MEUREAE ;.

COVERAGES CERTIFICATE NUMBER: 2324 | REVISION NUMBER: ‘
THES 18 TO CERTIFY THAT THE POLICIES GF INSURANCE LISTED BELOW HAVE BEEN ISSUED 10 THE GISURED NAMED ABOVE FOR THE POLICY PERIGD
; - TERM OA CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH ™S

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOADED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS ANG CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e reaioe J mmllllk [MEOONYYY) m sy
2 o erat one EACH QCCURRENCE s 1.000.000
| cramsaunce gm ! mﬁ'ﬂz:lﬁnamm 5 100,000
| MED EXP (A e y 5.000 .
At i : PHPK257 1852 08732023 | 010172024 [ pepsopur pasyumpumy |3 1.000.000
= e o CENERAL AOGREGATE s 2.000.000
Erar =i
Then PROPESSIONAL T
AUTONOBRE LASILITY M o000
)_< Mmmo, BOONLY IMAURY (Par parson} | 8
.. D PHPK237 1033 083072023 | 010112024 [800R ey e sy |3
L mﬂ' AUTOS LY Bivsadaadiaree: -
ey [ ]
| - 'um 5 occLn - EACH OCOURRENCE 3 - 2.000.000
A IDCESS LAS % PHUBST0401 0630:2023 | o1/012024 [acomsgars_ s 7,000,000
peo | X merpmon 4 10,500
WORKERS CORPENSATION - =
AND E4PLOYERS LIABD ITY viw E —
B [Omenaenney DeLoes o HCHS20232000038 0420172023 | 012012024 | Rk EACH ACCIDENT ' Bl
s Bl OISEASE . BA evmycveg [y 1000000
5 SCATPTION P DPERATIONS beton £L C3EASE . POUCY Laary |4 1.000,000

DESCRITION OF OPERATIONS | LOCATIONS | VENICLES mlﬂ.mmmwhm'mmhm

32 B3t NH. A officars InCiuded. This centficats iy tasued B3 & mans of inkammacion
doss fat wmend, extend or altar The coverage sorded by the polcies retarenced herein

Gndy #nd confers no rights upon the cartAcate nolder. This certficite

_CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ADCOVE DESCRIBED POLICIES G2 CANCELLED GEFORE
THE EXPRATION DATE THEREOF, NOTICE WILL G DELVERED IN
State of Mew Hampehice ACCORDANCE WITH THE POLICY PROVISIONS.
2 , == i=[anoRzes rErRsER AT
=71 South Fral SL S 10 ?
© Congord NM 03301 c;‘(.éécl € wxala.—
I N [}
LA /O 1888-2018 ACORD CORPORATION, All rights reservad.
ACORD 28 (2014/03) The ACORD name and logo are registered marks of ACORD ' B




Financial Statements

SOUTHWESTERN COMMUNITY SERVICES, INC.
'AND RELATED COMPANIES

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDElD MAY 31, 2022 AND 2021
AND
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INDEPENDENT AUDITORS’ REPORT | DOYER «CONCORD
: . STRATIAN:

To the Board of Directors 6f
Southwestem Community Services, Inc.

Report on the Audit of the Financlal Statements
Opinion

We- have audited the accompanying conslbfi_dated financial statements of Southwestern
Community Services, Inc. (a New Hampshire nonprofit corporation) and related companies,
which comprise the consolidated statements lof financial position as of May .31, 2022, and the
related consolldated statements, of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements.

‘|n our opinion, the consolidated financial slalemems present fairly, in all material respecls the
financial position of Southwestern Communlty Services, Inc. and. related companies as of May
31, 2022, and the changes in its net assets and Its cash flows for the ysar then ended in
. accordance with aocountmg principles generally accepted in the United States of America.

Basis for Opmlon

We conducted our audit in accardance wnth auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
‘Government Auditing Standards, issued by the Comptroller General of the, United States. Our
responsibilities under those :standards are further déscribed in the Auditors' Responsibiiities for.
the Audit of the Financial Statements section of our réport. Wé are required to. be Independent
-of Southwestern Community Services, Inc. | and related companies and to meet our other
ethical responslbllnties in accordance with. Ihe -relevant ethical reéquirements. relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for-our audit opinioris. :

Responsibilities of Management for thie Financlal Statements

Managament is responsible for the preparation and -fair. presentation of the consolidated
financial 'statements: in accordance with acca unting principles generally accepted:in the United

- States of America,.and for the design, mplementahon and malntenance of internal. control
relevanl to ‘the preparation ‘and faiir presentation of consolidated financial statements. that are -
free" from material misstatement, whether dué to fraud or error, -




In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregaie that raise substantial. doubt-:about
_ Southwestefn -Community' Services, Inc. and relaled companies' ability lo .continue a$ .a going

concern wilhin one year after the-date that the] consolidated financia! stalements are .available
to belissued.

Autlliors’ Responsibilities for'the Audit of the Financial Statements

Our objectives are to obtain reasgnable assurance about whether the consolidated financial
-statements as a whole are fred from material mrsstatament whether due to fraud or error, and
1o issué an-auditors’ repont that includes our Oprnron Reasonable assurance is a hlgh levet of
assurance but- is not .absclute assurance and therefore Is not a guarantee that an audit
‘conducted in: :accordance with generally accepted auditing standards and Govsmment Auditing
Standards will always detect a material mlsstalement when it exists. The risk of nol detecting a
materia! misstatement tesulling fiom fraud is hrgher than for one resulting from error, as fraud
may involve collusion forgery,: intentional omlssions mlsrepresentations or the override of
intemal control. Misstatements are consrdered material if there-is a substantial. fikelihood that,
mdrvrdually or in the aggregate, they would rnﬂuence the judgment made by a reasonablé user
based on the consolidated financial statements.

- In performing ‘an audit in accordance with generally accepted: audrlrng standards and
:Governman! Auditing Standards, we:

» Exercise profassional judgment and maintain professional skepticism throughout the
audit. '

. ldentrfy and assess the nsks of matenal misstatament of the consolrdalad ﬁnancuai
‘'statérments, whether dus to fraud or error and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consalidated financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for ‘the, purpose: of
expressing .an oprmon on the effecliveness of Southwestern Comimunity Services, Inc.
and related companies’ Internal control! Accordingly, no such oprnron is expressed.

+ Evaluate the appropnaleness of accounting policies used and the reasonablenass of
significant accounting estimates madelby management, as well as evaluate the dverall
presentallon of the consolidated financial statements:

-s Concludé whethér, in our judgment, there are conditions or events, consrdered in the
aggregate, thal raise substantral doubt about Southwestern Community Services, Inc.
and related companies' ability to contrnue as a going concern for a réasonable period of
time,

We aré required to communicate with those. charged with govemance regarding, among other

mattars, the planned scope and timing of the audit, sugnrﬁcanl audit findings, and certain
intemal control-related,matters that we identified during the audit.

2



Report on Siimmarized Comparative-Information

We have prevaously auduled Southwestem Community Services, Inc. and related companies’
2021 financial $tatements, and we expressed an unmodified audit opinion on ‘those audited
financial statemenits in our report dated October 22, -2021. In our opinion, the summanzed
comparatlve information ‘presented heréin as of -and for the year ended May 31, 2021,
con5|stent in' all material respects, with the audited financial statements. from which it has been ;
dérived.

Supplementary Information

Our audit was conducted for the purpose of formmg an opinion. ¢n the consolidated finaricia!
slatéments as a whole. The accompanying schedule of expenditures of federal awards, as
required by: Tite 2 U.S. Code -of Federal Reguldtions Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of addmonal analysis .and is not|a required part of the consolidated financial
‘statements. Such information is the responsubuhty of management and was derived from and
retates dlrectly to the underlytng accountmg and other records used to .prepare the
consolidated financial ‘staterhents. The mfo'nnatnon has been subjected to the. auditing
procedures .applied in the audit of the consohdated financial statements and certain additional
procedures, rncludmg comparing and reconcuhng such information directly to the underlying
+ accounting and other records used to prepare he consolidatéd financial staternents or to the
consolidated financiai-statements themselves! and other additional procedures In accordance
with auditing standards generally accepted in lhe United States of America. In-our-opinion, the
schedule of expenditures of federal awards is falriy stated, in all material respects, in relation to
the consolldated financiat slatemenls as a whole !

Other.Repomng Required by GovemmenrAud.-ring Standards

In accordance with Gavernment Auditing Standards we have also issued our report dated .
February 9, 2023, on’our consideration of Southwestern Community Services, Inc.’s internal
control over financial reporting -and on-our tests of its compliance with certain provisions of
laws, regulations, contracts, ang grant agreements and other matters. The purpose of that
report is salely lo describe the scope of our testlng of internal control over financial reporting
and compliance and, the results of that testmg, and not to provide an opinion on the
effectiveness’ of Southwestemn Community Ser\nces Inc.’s internal conlrol over financial
reporting or on compliance. That report is an mlegral part of an audit performed in accordance
with Government Auditing Standards in cons:denng Southwestern Community Services; Inc.'s
interal. control over fi financial reporting and compllance

et
gtwmomdl—»i- Py |

Wolfeboro, New Hamipshire
February 8, 2023




-CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

CURRENT ASSETS

" Cash and cash equivalents
Accounts recaelvabla, net '
Prepakd expenses

Total currant assels

PROPERTY
Land and bulldings
Vohicles and equipment
Furniure and fixtures
Totg) proparty * ~

Less eccumidaled deprecialion
" Propsity, net

OTHER ASSETS
Investment in relalad parties
Duo from relaled parties
Cash escrow ang reservo funds
Sacurity deposiis .
Other sssels

Total olher assats

Total assels

- .CURRENT LIABILITIES
" Acoounts payable
Accsued exponses
Accrued peyroll and payroll taxes
Other current llablities. '
Refundable advances '

Current pertlon of Economic Injury Disaster Loan

Curent portion of long term debt
Totn currént itabilites

NONCURRENT LIABILITIES

Long term debt, less éurrent portion shown atove

MAY 31, 2022 AND 2021
|
ASSETS -

LIABILITIES AND NET ASSETS:

Economic Injury Disaster Loan, less cureni portjon shown ahove

Tatal noncurrent flebllites
Total Uabllitics
NET ASSETS
Without dongr restrictions
With donor restriclions

Total.net oassts

Tow! lisbfes and net assets:

“Ses Notes i_o f;fonsplldltpd Financial Statements

4

/
$ 2153876 $ 1772041
1,745,952' 1,783,893
243,080 © 82,628
29,859,136 28,549,202
555,554 565,380
958,072 934 441
31.372.762 30,049.023.
15,527,483 14,621,952
15845 27 : .15,‘d27,Q[1
94,230 138,001
47,566 55,138
1.479.277 1.471,761
111,033 105.780
1,732,490 1,771,054
$ 22721687 $ 20.767.687
$ 208035 § 240,586
229,110 170,074
353,788 244,003
158,972 148.854
1.510.822 729,955
3585 -
159.974 142,174
2,633,084 1,675,646
11,243,212 10.911,627
146,415 150,000
_ 11,309,627 11,081,627
14,022,711 12,737,273,
8.564,624: 7.815,065.
134,352 215,349
8,698.976; 8,030,414'
§ 22721687  § 20,767,687



’

|
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MAY 31, 2022

y__u_zgmmgg_ﬁmmzen COMPARATNE IN QBMTION
Without Donor With Donor w022 2021
Restricilons °  Regirictions Tola) Ibtat
REVENUES AND OTHER SUPPORT -
_Govtmmant contracts § 24553574, § $ 24553574 § 14,451.407
Program service-fees 2,991,407 . 2991407 . 2,708,902
Renta! incoma 1,817,626 . 1,817,638 1,857,741
Suppont 610,247 58928 . 669,175 601,638 .
Sponsorship 28,520 - .28,520 21,703
Intarest income : 0 . 1,099 - 1.089 1,402
Forgiveness of dabt 90.600 - 80,609 518.501
Mistellanecus 156.954 - 156,854 . 235,098
in-Xind contribytions '89.366 - 88 85414 .
Tota! fevenuns end other suppon: 30,339,412 68.928 30.288.340 20,265,894
'NET ASSETS RELEASED FROM _ _
RESTRICTIONS 139,_9‘25 {139,925) - -
Total revenues, other supporl, nnd L ,
nat assets released from restictions 30479337 ___ (60.99T) _ 30398340  __ 20265894
EXPENSES
Progrom services i . .
Homa energy programs 7.051.760 . 1.051.760 5,559,487
Education and nuisition 2,626,493 . 2,826,403 2,629,009
Homaelase programs 13.348.415 . 13,349,415 5,618,502
Housing services 3,070,448 . 3,070,445 2,913,953
Ecenomic development services 658,791 . 658.791 621,764
Other programs 683,000 - 663,000 750,430
Totat program servicas 27630905 27,839,905 17.991.285
-Supporting activilias ’ i
Management and genersl 2.031,266 - 2,03_1 266 1,948 672
Total expenses _ 29671471 - - 29,671,171 19.939 937
CHANGE: IN NET ASSETS BEFORE
LOSS ON SALE OF PROPERTY 808,166 (_80.997) 727,169 325957
LOSS ON SALE OF PROPERTY {14.838) (14,836} -
LOSS ON INVESTMENT IN LIMITED PARTNERSHIPS {43,771) - {43711 (60,897)
CHANGE IN NET -ASSETS 749,559 {80,997) 688,562 265,080
NET ASSETS, BEGINNING OF YEAR 7,815,065 215,349 8.030,414 4,911,109
NET ASSETS TRANSFEARED FROM ) :
LIMITED PARTNERSHIPS i : - 2.854.245
NET ASSETS, END.bE YEAR " '$ 8,564 624 s '|.341352 '$ 8698976 $. 6,030,414
| Sse Notes to Consolidaidd Financls! Siatemants
5




CON3OUIDATED STATEMEMT OF FUNCTIONAL EXPENSES
EQR THE YEAR ENOEO MAY 31, 2023

¥ Educition Economic Managemen .

y Home Energy and Hormates -] Owvat Oetvar Tered and 2012

Progromy Mynritton Progrems farvcey Beryices Eregreemy Proarsm Goneral Ioxs),
Parot 3 a4 S 1,553,713 3 601489 % GT2YY 3 3009 3 0024 B 4135800 $  B5B748 3 400059
Payr tazes ' 43,532 127,837 49,849 51,549 20,490 155 ToMo0n LLE 400,501
Enpioyes benefin VI7 44 /709 140,322 217,80 21,778 137,184 £,047,571 LR LS 1,149,014
Ratirprmord 31,440 05,678 12,887 49,044 18,083 18,530 243710 68,594 310,304
Agvactising 1,004 12,513 LY. ] 1537 .81 3 -30,405 5.1 35528
Bank charges - k] - 2] 4,850 . - 5.348 .70 15.049
Computer cost 4 07 15754 13,310 8001 14018 - 52190 -127.747 170,948
Commctus! . 828,975 15,258 8r.an .00 = 1187 92,882 63,330 1,058,212

Dupreciation . 26,438 L300 74 508 - ang 38,790 150,983 580773 *
Dusyregistration . 2539 - 490 508 125 3652 1,79 15401
Ouplicating .. .8,600 - . - - 3880 5,507 14183
Inmrance a1 18,820 31678 62,108 19.050 1313 147,009 - 48537 193.226
Interyst - 4723 050 48,822 - s 59,059 118,506 117,585
Musting #nd confersnce - - 54 3,258 02 2882 1.303 163 2629
MESCOLAEOUS BLPONTY | 510 2917 20 1287 8,388 3102 127,414 0614 15828
Miacatangous Laxes - - - - 12970 - - 129.976 150 130,128
Equipment purchases 4.7%0 2471 : sam - 519 24,048 ' o 24,768
Offics sxpenso 43,201 8,735 2,754 10,409 353 a0 88:102 24.071" NN
Posinge’ 190 is) n 2, L2 . ] 32,027 wrm
Profexsionst tees 1,075 - 4323 26,90 - 0 31548 85,751 13,04
St caveiopment and vaing 1, 2887 s 3,095 k3] 1,805 16.259 8,781 + 19,040
Sutacripgons i g q g pz} ¥ - 220 180 408
Tetaphone 5,147 37 21670 9,709 90 1293 53,4314 48 594 100,075
Travel 4«75 18,850 11,158 14,784 26,230 249 76,035 1,428 7.523
Vahicls 9.4%) . 2,099 24,58% Tg.218 11,081 128,374 1,420 120,794
Rant - 8,000 18.200 - . 24,505 - 13 205 - 48,895
Space costy 11,837 205,132 458 408 s8a.Mm7 W42 25 1,689,481 184,162 1, 1582y
Diract clientt sssistance .330,655 212848 11,724,070 1,007 37,540 1053 17,327,043 - 17,327,043
In-hind xpensey ' 59,368 s = : - 29368 e
TOTAL FUNCTIONAL EXPENIES BEFORE : : ! ' ) :

MANAGEMENT AND GENERAL ALLOCATIOM . 1,051,760 2,626,493 13, 49.415 31970448 8581 £83.000 77,609,905 2,031 .265 296,11
Allc o g N0 '] 518,23 207,720 981,053 2258438 49,415 50,194 2,001,768 [2.031,268) -
TOTAL FUNCTIONAL EXPENSES $ 750098 3 JI0MI 514330468 5 3796094 . $  TOT208 5 TMige 5 WATLITY S C. 3 MENaN

Ses Notes to C ol d Financtal &t




Economic Minsgement
Home Energy and Komaless Housing Dewslopensn Other Toint and 201

Pryol S 4826387 3 1518514 0§ «m 0B 0§ 725103 3 350843 411 0§ 4011067 3 TSLE 3 478D
L L 25,674 00,588 37,003 3514 30,248 024 278,033 120.407 . R6AW
Ermpioyes banafts 1IN 381988 144,229 283,470 55.553 180,793 1,197,700 . 0508 1,244,211
Ratrament 12804 5776 24.6M 51,308 20,780 14238 729,157 28,085 06,322,
Avartising . 13,500 388 ' 1,235 1638 . B9 133 6,552
Bar charges 10 - 1,1 [RY. -} . 1" 5,260 n.7%8 14.028
Computer conl 25, 28010 12,084 1.765 ATt - 84,322 183132 247,454
Coriracusd 1,007 204 12,804 22,954 B1,43% £30 .737 1,174,007 59,518 1.213,52%
Oepraciation . 26,438 117,067 803008 - 1620 758,881 153.192° 909,138
Ouewragiswation - 2,200 - 320 543 - 3153 8610 1,772
DOuplicoting - [ 8,160 - s - o 82m - 4528 12817
tnmurence 5,539 15,035 13,483 57,881 14,208 8,200 134128 43,490 177,618
Intarest - 5088 - 5983 win - 1,800 81746 1308 173,667
Maeting end conterefice T . . 840 154 133 1,127 1637 2,784
MESCHLINGOUS SADENIS 2,083 - 242 nr. 9.540 1359 07,249 2675 P0.524
MEICREIHSOUS 2185 ™ . - . 101,224 . . 10,224 - 0o 101,524
Equipment purchases 300 130 . [ 3~ 3] - - 10.237- 008 1045
OfSica expanse 19,084 11.479 00.872 11834 2,568 149 112,588 49579 162,165
Postage 200 na 120 I a8 . 1,179 31,959 3378
Professional tees 1,050 . 3,300 LTY . 1 1 . 2877 B1.034 124,011
Sl developmen Snd FRNing 408 117 ny © 2483 L1T] 1,183 0.185 17,341 28,529
Sutraaiptions - - . 98 - ) o8 2,787 2803
Tatasbvore 2409 ' 3108 20,602 18872 2.200 [REL 48,515 47.535 94,050
Travwet 8104 12,322 1212 9.515 15,008 . 54,497 5,875 57,412
Vehic 0,147 4,170 1.748 T e k-3 1] 0852 £9.187 3812 r o W0N
Rary - 24,859 - - 2,112 N 45,7171 . 45T
Spacs cotts : . 112478 84,000 114,103 |1 a3} t14 1,242 1% 130,068 1.302.087
Direct cliért sashamnce 3,788.5¢9 119702 4128109 12071 24,309 2782 1135512 . 8,135,812
1nrxdnd SXpan3ey - 85 414 - - - - 83414 : + . 85414

TOTAL FUNCTIONAL EXPENSES BEFORE ot

GENERAL AND MANAGEMENT ALL DCATION 5,550,497 2.625.099 8.618,502 2913053 821,784 T50.4% V7,991,286 re48.072 19.8029.0%7

Afincation of mansgement and penorsl AeNies $02,181 B4 163 507,504 3150810 07, M7 [ 1% 1] 1,948,672 {19438 872) .

TOTAL FUNGTIONAL EXPENSES - i $ 8101858 5 2013882 $ 4114008 & 2220380 5 82011 AT 5 19,930 637 5 il . 3 19,993,037

Bes Notes 1o Consolidated Finenclal Stat

.



CONSOLIDATED STATEMENTS OF CASH FLOWS
F YEA S ENDED 31,2022 AND 2021

CASH.FLOWS FROM OPERATING ACTIVITIES
‘Change in nel assats
-Adjusimenis to “reconcile change in net assals to.
net cash from ‘oparsting activittes:.
Depreciation
Loss on'sale of property”
Loss on investment in lmited paitnarships
Fargiveness of dahl :
Oecrense (incroase) in assats:
Accounts recetvable, nol
Prepaid expensas
Due from related parlies
Secorly depesits
{Decraase) increase in fabilities:
Accounts peyable
Accrued expénses
Accrued payron and payroll laxes
Clher currant liabilitias
Refundabla advancaa

NET CASH PROVIDED BY OPERATING ACTIVlTIEs
CASH FLOWS FROM INVESTING ACTIVITIES
Proceads fmm s2la of property
Purchase of property 3
NET CASH USED [N INVESTING ACTIVITIES

CASH FLOWS FROM FINANGCING ACTIVITIES
Procseds from long lerm debt

"Repayment of long Lem debt
Proceads from Economic Injury Disasier Loan

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH
CASH AND RESTRICTED CASH, §ECINNING OF YEAR

CASH ANO RESTRICTED CASH TRANSFERRED
FROM LIMITED PARTNERSHIPS

CASH AND RESTRICTED CASH, END OF YEAR

See Notas to Consalidated Financlel Statemonts

2022 202
'S 668562 § 265,080
889.773 . 809,155
14 B3aG ) .
43.771 -60,897
(80.609) (518,501).
38,041 , (580,504)
(181,382) 31,348
1,572 3,929
(5.243) {2,242}
(32,551) 122,045
59,038 35.920
109,783 15,600
10,118 (300
789 667 439,518
2,421,394 882,943
3:840° . -
(831,642) (432,400)
(927,802) {432,400)
- 85,000
(155,021) {272,082)
. 150,000
(155,021) 137.082)
1.438.571 212,481
3,194,682 2.210.050
. 771,151
$ 4633253 § 35.194,682



-
.

-
»
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CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED MAY .31, 2022 AND 2021

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash pald during the year for inlergil
- CASH AND RESTRICTED CASH:
Cash and cash equivalents
Cash eacrow and reserve funds
Tota! cash.and restricted cash
‘SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING
Property finanéed by long:tamm dobil
Trensfer of assets rom newly consolidated LPs:
Prepald expenses :
Lend and bulldings
Fumnlture and fiicduras
Security deposits
Tola! transfer of assets from newly consodaled LPs
Transfer of liabiiyea from newly consolidsled LPs:
Accounts payable
Accrued @xpensas
Long term’ debt
Total transfer of liabilites from newty consolidaled LPs
Totsl portnors’ capital from nawly consolidated LPs
‘Panners’ capilel previousty recordad as investmeanl in relaled

" Yot#! transfer ol.psriners’ capilal from newty consolidated LPs

2022 peesl

$ 176803 175,005

$ 2.153,976 1,722,841

1,479,277 1,471,744

$  4.831283 . 3,104,882

AND FINANCING ACTIVITIES

$  595.045 787,599

L - -36,807

- 3,382.003

. 624,491

- 33,781

$ . : 4.9774(')82

3 S ‘57,865

) = 46,122

- 1,890,298°
s - " 1,994,285 °

$ = 2,853,048

partias - 297
$ . 2,854,245

Seé Notes.to Canao_lldafed Financial Statemants



NOTE 1

" Basis of Accounting

dccounting pnncip_les

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2022 AND 2021

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

"Genaral
‘Southwestem Communlty Services, Inc. is a New Hampshire nonproﬁt corporation

formed as an umbrella corporaho'n that offers an array of services to the elderly,
disabled, and low-income households in the Cheshire and Sullivan counties of
New ‘Hampshire. Various programs provide assistance in the areas of education,
child development, employment! energy and its conservatuon housing, and
homelessfess prevention. Semces are provided through. ‘Southwestem
Community Services, Inc.. and| its related corporations, SCS. Managsment
Corporation, SCS Housing: Inc.,|SCS Development Comporation. SCS Housing
Development Inc., and various jimited parnerships, as described below. The
Organization is commilted to pro\ndmg respectful support services and gssisting

individuals and families in ach:evmg self-sufficiency by helping them overcome the
.causes of poverly, The primary source of revenues is derived frorn ‘govemmental

contracts

Pnncugles of Consolidation
The consolidated financial statements mclude the accounts of Southwestem

Commun:ty Services, Inc. and the following entities (coilectwely the Organization)
as Southwestern Community Services, Inc. has both an economic interest and
control of the entities through a majority voting interest in their governing board.
Ali significant intercompany iterns/and transactions have been eliminated from the
basic consolidated financial statements.

SCS Management Corporation

.SCS Housing, Inc.

SCS Developmant Corporatlon

SCS Housing Development Inc.

Drewsyville Carriage House Assocnales Llrrnted Partnership (Drewsville)

Troy: Senior Housing Assocnates Limited Partnership (Troy ‘Senior)

Keene East Slde Senior Housmg Associates, Limited Partnership (Keene

East Side)

* Winchester Senior Housmg Assoéiates, Limited Partnership (Winchéster)

'+ Swanzey Township Housmg Associates, Limited Partnership (Swanzey)

=  Spow Brook Meadow anage Housing Associates, Limited Partnership
(Snow Brook)

+ Keené H[ghtand Housing Associates, Limited Partnershlp (Keene nghland)

«  Warwick Meadow Housing!Associatas, Limited Partnership (Warwick)

The -consdlidated financial staterpents of the Organization have been prepared
utilizing the accrual basis of accounting in accordérce with generally accepted

10




.NOTES'TO CONSOLIDATED FINANCIAL. STATEMENTS J
FOR THE YEARS ENDED MAY 31, 2022 AND 2021 -

Basis .of Presentation
The' consolidatéd financial statements of the Organization have been prepared in
accordance; with U.S. generatly accepted accounting principles: ‘(US GAAP)
which require the Organization (t6 report information regardlng its’ financial
position .and activities according 1o the following net assat classifications. The
classes of .net-.assels are determined by the presence or absence of donor-
‘imposed réstrictions. X .

Net_assets- without denor restnctuons Net assets that -are- not subject to
donor-imposéd restrictions and ‘may be expended for any pumose. in
performing the primary objectwes of the Organization. These.net asséts may
be used at the discretion of the Orgamzatton s Board of Directors. .

. Nel assets with donor restrictions: Net assets subject to, stipulations imposed
by donors and grantors, Some donor restrictions are temporary in nature;
those restrictions will be et by actions of the Organization-or by passage of
time. Other donar restrictions are perpetual in ‘nature, whereby the donor has
stlputated the funds be maintained in pemetuity.

As of May 31, 2022 and 2021, Fthe Organization had 'net.assets withou_f donor
restrictions and with donor restrictions. -

The. financial statements include ‘certain prior-year summarized comparative
information inf total but not by net asset class. Such information does not include
sufficient detail to constitute a presentatton in conformity with generally accepted
acéounting' principles. Accordmgly such information should be read in conjUnctton
with.the Organization’s financial statements for the year ended May-31, 2021 from
which the summarized lnformatlon was-derived.

Refundable Advances
The. Organization records grant and contract revenue as refundable advarices untli
itis expended for the purpose of the grant or contract, at which time it is:recognizéd
as revenue.

in=Kind. Support
The Orgamzation records various types of in-kind support including professional
services and materials. Contrtbuted professional services are recogfized if the
sarvice received creates or enharltces long-lived assets or requires spec:alnzed -skill,
are provided by individuals possessing those skills, and would typically need to be

punchased if riot provided by [donation. Contributions of tangible assets are
recognized at fair value when received. i

1"
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
-‘FOR THE YEARS ENDED MAY 31,72022 AND 2021

Estimates -

The presentahon of financial statéements in conformity with generally accepted
actounling pfinciples requires management to make eslimates and -assumptions
that -affect the reported amounls -of assets and liabilities and .dlsclosure of
contingent assets and liabilities a! the date of the financial statéemenls and the.
reported “amounts .of revenues and expenses during the. reporting period. Actual
results could differ from those estimates. :

Cash and Cash Equivalents -
For purposes of the statement of t.ash flows, the Organization considers all liquid-

investments purchased with ongmal matunues of three months or less to be cash
equivalents.

Accounts Recéivable
Accounts receivable are stated at he amount management expects to collect from
balances outstanding at year end. Balances that -are stil outstanding .after

~ manhagement has used reasonaﬁle collection efforts -are written off through a

charge to the valuation a|lowance and - a credit to accounts receivable. The
allowance for uncollectible accounls was estimated to be zero at-May .31, 2022.
The allowance for uncollectibie accounts was approximately $3,600 for the year
ended May 31, 2021. The Orgamzatn:m has no pohcy for chargtng interest on
overdue accounts.

Concentration-of Credit Risk

Thé Organization maintains its cash accounts in several financial institutions,
which at times may exceed federally insured limits. The Organization has not
expenenced any losses in such accounts and believes it is not exposed 1o any
significant risk with respect to these accounts. 3

Currerit Vuinerability Due to Certain Concentrations

The Organization .is operated in a heavily regulated environment. The aperations
of the Organization "are subject to the .adminislrative directives, rules and
regulations of federal, state and |local regulatory agencies. Such administrative
directivés, fules and regulations are subject to change by an act of Cangress or
Legislature: Such changes may OCCUI‘ with little notice or inadequate funding to
_pay for the relatad. cost, includlng the additional administrative burden, o comply
“witha, change.. For the.years ended May 31, 2022 and 2021, approximately 80%.
and 71%, respectwely of the Organlzatuons total revenue was. received from

- government- agenmes The fulure nature of the Orgarization is dependent upon
© continued support-from the govemment '
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NOTES TO CONSOLlDATED FINANCIAL STATEMENTS -
FOR THE YE YEARS ENDED MAY 31, 2022 AND 2021~

Property and Depreciation :

Purchased property and equ:pmalnt are..stated .at cost. at the daté of .acquisition
or at fair value: at the date of receipt in the case of ‘donated property. The
Organlzatlon generally capltalnzes and depreciates all assets with a cost greater
than $5,000 and an expected life greater than one year. Depreciation.is provided
for using the straught line melhod in amounts designed to :amortize the cost of
the assets over their astimated useful lives as follows:

Buildings and. improvements - 10 - 40 Years
Vehicles-and eqmpment 5-10 Years
Fumiture and flxtures 7 Years

The use of -certain assets is specuf ed under the terms of grants received from
agencies of the federal govemment These grants also place liens on certain
assets ahd impose restrictions on/the use of furids received from thé disposition
of the propenty. Depreciation expense for the years ended May 31, 2022-and 2021
totaled $989,773 and $309, 155 respectlvely

Advertising
The Organization expenses advertising costs as Incurred

income Taxes .

Southwestem Community Serv:ces Inc. and SCS Management Corporatton are

exempt from Federal income taxes under Section 501(cX3) -of the Intgmal .
-Revenue Code and are not prwate foundations. As such, they are exempt from

income tax on their exempt function i income.

SCS Housing, Inc., SCS Development Corporation and SCS-Housing Development,

Inc. are taxed as corporations. SCS Housing Inc. has federal net operating loss
carryforwards available for the May 31, 2022 and 2021 tax retums tolaling
$1,252,122 and $1,230,191, respeclwely These loss carryforwards may be offset
against fulure taxatle Inoome and if not used, will begin to expire in 2027. :SCS
Development Corporatlon has federal net. operalmg loss carryforwards totaling $513
and $542 at May 31, 2022 and 2021 respectively. These loss camyforwards ray be
-offset against future taxable income and, if not used, will begin to_expiré in 2022.

SCS Housmg Development, Int:l has federal net operating loss’ carryforwards
totajing $55,129 and $59,861 -at May 31, 2022 and 2021, respectively. These loss
carryforwards may be offset agamst future taxable income and, if not used, will begin
to expire in-2035: ;




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2022 AND 2021 :

The tax effects of the Carryforwards as related. to deferred tax dsséts is as
follows as of May 31, 2022 and 2021:

| 022 2021
Tax benefit from loss carryforwards $274,630  $271,025
Valuation allowance (274.630) (271.025)
Deferred tax-asset $ ‘- .

Orewsville, Troy Senior, Wlnchester Keene East Side, Swanzey. Snow Brook,

Keene Highland, and Warwick are taxed as partnerships. Federal income taxes -are
- not payable by, or provided for these entities. Eamings and losses are included in-
the partners’ federal income tax retums based on their share of partnership
eamings. Partnerships are requ:red to file income tax rfetums with theé State of New
Hampshire and pay an income tax at the state’s statutory rate.

Accounting Standard Codification No. 740, “Accounting for Income Taxes,”
established the minimum threshold for recogrizing, and a system for measuring,
the benefits of tax retum posttlons in financial statements. Management has
analyzed the Organization's tax posmon taken on its income tax returns for .all
open years.and has concluded that no additional provision for income taxes is
necessary in the Organization's financial statements. .

Fair Value of Financial Instrumants

FASB ASC Topic No. 820-10, Fmancnal Instruments, provides a definition of fait
valua which focuses on an exit pnce rather than an entry price, éstablishes a
framework in generally accepted accounting principles for measuring fair value
which emphasizes that fair value/is a market-based measurement, riot.an entity-
specific measurement, and requires expanded disclosures about -fair value
measurements. In accordance with ASC '820-10, the Organization may use
valuation techniques consistent|with market, income and cost approéches to
measure fair value. As a basis for considering markel paricipant assumptions in
fair value measurements, Topic 820 10 establishes a fair value hierarchy, which
prioritizes the inputs used in measunng fair values. The hierarchy gives the
highest priprity to Level. 1 measurements and the lowest priofity to Level 3
measurements. The three levels of the fair value hierarchy under ASC Toptc
820- 10 are described as follows: :

.-Level 1 - Inputs to the. valuatlon methodology are quoted prices available in
active.markets for identical mvestments as of the reporting date.

Levet 2 - Inputs to the valualion methodology are othér than quoted market
prices in active markets, which are either directly or indirectly obsefvable as
of the reporting: date, and fair value can be determined through the use of
models or other valuation methodologies.

Ha




NOTES TO CONSOLIDATED F|NANCIAL STATEMENTS
FOR THE YEARS ENDEDIMAY 31 2022 AND 2021

Level 3 - Inputs to the valuation methodology are unobsérvablé inputs in
snuatlons where there is littie or no market activity for the asset or liability and
the reportmg entity.makes estimates and assumptions rélated to Ihe pricing of
the: asset.or hablhty including assumptsons regarding risk.

The carrylag amount of cash accounts receivables, prepaid ‘expenses, accounts
payable, accrued expenses, and[refundable advances approximates, fair value
becduse of the shoit maturity of those lnstrumentsf

'Suppbrt and.Revenue Recognition

Contrécts with Customers _ _ )
Program fees are reporied at the amount that reflects the consideration to which
the. Organizatlon expects to be enntled for providing childcare services to. its.
clients. .

Generally. the Organization btlls customers and third-party payors séeveral days
after the servicas are performed Revenue is recognized as .performance
obligations are satisfied. Perfonnance obligations are detérmined based on.the
nature: of the services provided by the Organization. The Orgamzatlon measures
the performance obligations of |ts childcare services to the point when it is no
. 'longer requifed: to .provide serwces 1o the client, which i§ generally ‘weekly for
childcare services. These services are considered to be a single performance
obligation.

Revenue for performance obligations satisfied at a point in. time is recognized
when services are provided, and the Organization does not beheve it is required to
provide. additional services to the client.

Based on the nature of services. provided by the Orgamzatlon and due to the fact
that all of the Orgarization's performance obligations related to contracts with a
duration of less than one year, the Organization has electéd to apply the eptional
exemptlon provided in FASB ASC 606-10-50-14(a) and, therefore is not required
to d:sclose the aggregate amount of the transaction price allocated to
performance obtlgatlons that are unsat:sﬁed or partially unsatisfied at.the end of
the- réporting period.

The transaction pricé for chuldcare services Is based on S$tandard charges for
sefvices provided to- clients. Under the terms of the ‘State of New, Hampshire
‘Department of Health and Human Services childcare sub5|dy -programs,
reimbursement for childcare services provided may differ from established ratés. It
s ‘the. Organization's policy to| set its rates to ‘be consistent -with. clrrent
reimbursement: rates. Therefore, amounts due do not include ssgmﬁcant variable
consideration subject {0 retroactwe revenue adjustments -due ‘to settlement of
“reviews and audits.

i’
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| NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31,2022 AND 2021

Private Grant.Revérue and Contributions
Private grant contributions are |recogn|zed when cash, securities or.other
assets, an unconditional promise to give, or notification of abeneficial intérest is
received. Conditional piomises to‘gwe are not.recognized until thé conditionis on
which they depend have been substantially met. Support that is restricted by the
dorior i$ reparted as an increase!in net assets withoul donar restrictions, ‘if the
restriction ‘expires in the reporting period in which the suppont is recognized. All
other donor-restricted support |s} reported as an increase in net assets with
donor restractlons depending on the nature of the restriction. When a restriction
expires, (that is, when a stlpulated time restriction ends or purpose restriction is.
accompleShed) nel assets with dlonor restrictions are reclassified to net assets
without donor restriclions and reported in the combined statements of activities
as net assets released from restrictions.

Grants and Support .

Grant revenue Is 'derived from various federal grant agreements and various
state and private entity passthrough granl agreements and contracts to provide
funding support of the Orgamzanons programs: and services provided by the:
Organization Including childcare! child development, social, health, nutrition,
empioyment, language, energy, and special needs services.to families énrolled
in the Organizatlons programe‘.I The Qrganization has evaluated its grant
agreements against applucable accounnng -standard guidance and determined
that the grant agreements are contributions (nonreciprocal transachon)
conditioned upon certain perlormance requirements and/or incurrence of
allowable qualufylng expenses. Amounts received are recognized as revenue
when the Qrganization has incurred expenses in compliance with specific
pmwsuons -of the grant agreemenls

Rental Revénue

The Organization . derwes revenues from the rental .of apartment units.
Revenues are recogmzed as mcome monthly, when rents become dus and
control of the apartment units is transferred to the lessees. The Individual
leases are for a term of one year, and are cancélable by thé tenants. Control of
the leaséd units is transferred to the lessee in an amount that reflects the
considaration the Partnership expects to be entitled to in exchange for the
leased units. The cost'incurred to obtain a lease will be expensed as mcurred

. 16




NOTE 2

NOTE 3

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FQR THE YEA YEARS ENDED MAY 31, 2022 AND 2021

Functional Allocation of Expénses

The costs of prowdung the various programs and other aclivities have. been
summarized on a.functional basns‘ Natural expenses are defined by their .naturs,
such-as salanes rent, supplies; etc Functional expenses are .classified by the:
type of activity for which expenses are incurred, -such. as- management and
general and diréct program cosls! Expenses are allocated by function using a
reasonabie and consistent approach that is primarily based on function and use.
The costs of providing centain program and suppomng services have been
directly charged.

The Organization submits .an‘indiréct cost rate proposal for the paid léave, fringe
benefits and other indirect costs to the U.S. Department of Heaith and Human
services. The indirect .cost rale is{12% effective from June 1..2021 through May
31, 2022. :

BANK LINE OF CREDIT -
The Organization 'has a $250,000 revolving line of credit agreement with a bank.
Intérest is.due monthly and is- stated at the-Wall Street Journal Prime Rate orat a
floor rate of 4%. The line is secured by all the Organization's assets. As of May
31, 2022 and 2021, the: interest rate was 4%. There was no outstanding balance
at May 31, 2022 and 2021. ;

LONG TERM DEBT
The long term debt consisted of the following at May 31:

2022 2021

1% morigage payable to New Hampshlre Housing

in monthly instaliments for pnnmpal and inferest of

$891 through August 2032. The note is secured by |

real estate of the Organization| (NHH, 96 Main _
Street). ' $ 117535 § 127,000

Non-intérest bearing mortgage payable to
Community Develapment Finance Authority, in
quartery principal payments based on an operating

‘income formula applied ‘to. affordable housing

portion of the specified real estate The note is
secured by real estate of the Orgamzation (COFA,
86 Main Street). . 25,589 27,589
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2022 AND 2029 = i

Non-interest .bearing morigage payable to New
Hampshire Housing. Payment is' defefred fof 30
yéars, through Seplember 2031, or until project is
'sold or ‘refinanced, The note is [secured by- real
estate of tha Organlzatlon (NHH, 1|7 Pearl).

Non-interest beanng mortgage payable to New
Hampshire Housing. Payment. is} deferred for 30
years, through July 2032, unless| there is surplus
cash from which to make a payment, or until project
is sold or refinanced. The note |s secured by real
eslate of the Organization (NHH, 41 43 Central).

4.25% mortgage payable to a bank in monthly
installments for principal and interest of $1,875
through December 2016, with .a jballoon payment
thati was due January 2017.{ The note was
amended during the year ended May 31,2019, and
is now due, December 2026. Under the amendment,
interest rate is 4.94% and monthly installments for
principal _and interest are $1, 957 The note is
secured by real estaté of the Organization
(People s United Bank, Mulestones)

"4.375% note payable to Rural Housmg Service in

monthly installments. for prmcupal and interest of

$11,050 through May 2049. The note is secured by

real estate of the Organization (TD Bank, Keene
Office).

Non-interest.bearing note payable to Cheshire
County in Néw Hampshife. |Payment is not
necessary unless Organization defaulls on contracl.
The' note is secured by rea| estate of - the
Organization (CDBG, Keene Ofﬁce)

N -
L=
La* ]
=

2022

_

242,708 " 242,708

376.066 376,066

94 456 192,702

2,095,301 2,134,970

460,000 460,000



.NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEARS ENDED]MAY 31, 2022 AND 2021

- Note-payable to a bank in monthly mstallments for
: pnncmal and interest of $2,463 including interest
through May.2039, irterest is. adjusted every five
years based on remaining pnncmal balance and
"Classic’ ‘Advantage Rate" prowded by Federal
Homé Loan Bank_ of Boston which résulted in an
interest rate of 4.67% at May 31;; 2022 and 2021.
The note is secured. by real, estate of the
Organization (TD Bank, Keene Office/Community
Way).

Non:-interest bearning note payable to the United .

States Department of Housu'wg and Urban
Developrnent No payment is dus|and beginning-in
January 2015 10% of the note is forgiven each year
providing the property is used |for low income
housing- through January 2025. The nofe is
sécured by rea! estate of the Organlzatlon (HUD,
Ashuelot).

Non-interest bearing note payabie to the United -

States. Department of Housing and Urban
Development. No payment is due|and beginning in
January 2015 10% of the note is forgiven each year

providing. the propérty. is used'for low income.

housing through January 2025. The note is secured
by real estate of the Orgamzatnon (HUD 112
Charlestown Road). |

Non-interest bearing note payable to. New
‘Hampshire: Housing in annual payments in. the

amount 6f 50% of annual surplus cash through July

2042 at which time the remalmng balance is due.
The, note. i§ secured by real estate of the
Organlzatlon (NMHH, Second Chance)

Non-interest bearing note payable to a county. in

New. Hampshire. No payment is due and 5% of the
balance Is forgiven each year through 2032 when
the remaining balance becomes due The note is
'secured by real estate .of the Orgamzahon (CDBG,
Second Chance).

2022

362,931

30.000

30,000

794,189

296,217

SQUTHWESTERN COMMUNITY SERVICES, INC, ANO RELATED COMPANIES

=T — o e e

376,617

75,000

45,000

794,188

311,808



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDEDMAY 31, 2022 AND 2021
_EL._.__M—} .

Non interest bearirig nole payable to a county in
New. Hampsmre relating to. an agreament between
the City of Keene and SCS for the purpose of
renovating ‘Keené shelters. In total! SCS will receive
$472,000 from CDBG. The agreement was
amended during the year ended May 31, 2022 to
increase the total lean to $652 091. SCS will
receive thé funds as progress is made. The note is
secured by'real éstate of the Organlzahon and will
be: fully forglven prowdmg the facmty serves low-
and moderate-income  individuals - for 20 years
(Keene Sheiters)

554% note payable .to .a finance company in
monthly instaliments for pnncrpal and ‘interest of
$543 through Augus! 2022. The note:is secured by
a'vehicle (Ally, Econoline Van).

2.99% note payable to a bank in monthly
installments for principal and - interest of $820
through May 2031. Thé note lSl secured by real
estate- of the Organization (Savings Bank of
Walpole, 45 Central Streét).

Non-interest "bearing note payable to the ‘Crt'y of

Keeng, New Hampshlre The not'e expires in June -

2022 and payment is not’ necessary unless the
Orgamzatuon defaults on contract. Thé note is

secured by real estate of the Organization (Cuty of

Keene, 139 Roxbury Street),

Non-interést bearing note payabl!e to the City of
Keéné, Néw Hampshire, with an original balance of
$240.000 reduced to $204, 000 when the
Organization acqu;red the note from Keene
Housing in July 2020. No - payment is due and 5%
of the balance is. forgiven each year through June

2037. The. note is secured by real estate of the

Organlzatmn (City of Keene, 139 Roxbury Street).

3575% ndte payable to a ﬁnq_r]ce company in
monthly installments. for principal and interest of
$650 through September 2026. The note is secured
by a. vehlc!e (Leaf Dodge Ram)
210

]

2022

629,280

1,581

76,974

77,400

192,000

30,888

'127.215 |

7,815

84,395

77,100

204,000



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED/MAY 31, 2022 AND 2021

3.75% note payable to a finance company in
monthly instaliments. for pnnmpal and interast of
$530 through November 2026. The note is secured
by a vehicle (Leaf, Promaster Van).

4.373% note payable to a finance company in
monthly instaliments for pnnmpal and interest of
$534 through December 2026, The note. is secured
‘by a vehicle (Leaf, Promaster Van).

Troy Seniof - Non- interest bearlng note payable to
a county in New Hampshn‘e Payments are deferred
until the riote malures in June 2029 The note is
secured by real estate of the Orgamzahon (CDOBG).

Troy Seniof - Non-interest bearing note payable to
New Hampshire Housing FinancejAuthorly to fund
energy efficient mprovemenls through the
" Authority's Greener Homes Program Payment is
deferred for 30 years, through August 2042. The
, note is secured by real, estate of the Orgamzatuon
(NHH).

Keane East Side - Non-interest bearing note
payable to a.county in New Hampshnre Payments

are deferred until the note matures in December.
2028. The note is secured by real estate of the

Qrganization (CDBG).

Keene ‘East Side .- Non- mterest bearing note
payable 1o New Hampshire Community
Deve1opmer’:t Finante Authority I(CDFA) to fund
energy upgrades and capnal improvements.
Beginning in 2016, 10% of the note i$ forgiven each
year based on the rolling balanoe The morigage
may be released after ten years Ian January 2026.
THe note is seécured by real estate of. the
Orgarization (COFA).

2022

25,960

26,576

640,000

140,210

900,000

116,841

640,000

140,210

900,000 -

138,860



" NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

!

MAY 31, 2022 AND 2021

by

FOR THE YEARS ENDED

Keene East Sideé - Norn- mterest bearing note
-payable-to New Hampshire Housmg 1o fund energy
gfficient improvements through [ the_ Authority's
‘Greener Homes Program. Payment is deferred for
30 years, through August 2042l  The ‘note is
‘secured by'real estate of the Organlzatron (NHH).

Swanzey - Non-recourse, 4.90% simple interest
mortgage note payatle to the New Hampshire
Housing (HOME) due September 2033, ‘principal
and interest. payable at the sole drscrenon of the
. lender from the. excess cash of the borrower
determined by formiula, secured by the

‘Partiership’s' land and burldmgs subject t0" low

income housing use restrictions |for the 30 year
term of the mortgage.

Swanzey - Non-recourse mortgage note payable to
New Hampshire Housing (AHF),| due. September
2043, payable in monthly installments of $1,698,

mcludlng interest- at 2.35% secured by the.

Partnership’s land and bmldmgsl subject lo low
irncome ‘housing ‘use restrictions |for the 40 year
term of the mortgage.

‘Snow Brook - Non-recourse, { mortgage note
payable to New Hampshire Housnng due July
2057, payable in monthly. mstallments of $2,002
including interest .at 4.35% secured by the
Partnership’s land and buridmgs subject to low

incdme housing use restrictions|for the 30 year

term.of the mortgage.

‘Snow Brook - Non-recourse, zero, interest mortgage.

note payable to New Hampshlre Housing. (AHF),
dus June 2034, principal and mterest payablg- at

‘the sole. d:scretlon of the Iender from the excess.

cash of the borrower determined by formula,

.secured by thé Parinership's fand and buildings,

SUbJBC‘l to low income housing use restnctlons for
the 30 year term of the mortgage

2022

228,934

286,530

341,364

431,859

237,173

2021 .

228,934

287,710

353,561

436,974

237473



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31, 2022 ANQ 2021

'Wlnchester - Non-recourse mortgage note payable
to New Hampshlre Housing (AHﬁ) due May 2032,
payable in monthly instaliments of $370, including
interest at 2.00%, secured by the Partnershlp s land
and bunldmgs subject to low income housing use

testrictions for the 30 year term|of the mortgage

note (NHH)..

Winchester - Non.recourse, zero interest beanng
mortgage nole payable to New Hampshlre Houslng
(FAF), due May 2032, payable at the sole discretion
of the lender from the excess cash of the borrower
determined by - formula, secured by the
Partnership’s land and bu:ldmgs subject to fow
income housing use restrictions for the 30- -year
ferm of the mortgage note (NHH).

Wmchester - Non-recourse, zero interest baanng.
direct subsidy AHP loan secured by the
Parinership's land and bunldings subject to low-
income housing restrictions under the terms of the
AHP agreement. In the event of a default under the
_ ‘aforementioned agreement, the loan is due upon
demand with interest .accrued at|a rate of 11.67%
for the period the funds were outstanding (Federal
Home Loan Bank).

Keene Highland - Non- -fecourse morigage note
‘payable to New Hampshire Housnng (AHF), due
August 2035; payable in monthly installments of
$3,122, includlng interest at 2. 90%. secured by the
Pannershlps land and bunldlngs subject to low
income housing use restrictions for the 30 year
term of the mortgage note (NHH)

Keené Highland - 30 year, zero interest, non:
. fecourse defefred morigage. note- payable to the
Clly of Keene, New Hampshire! due June 2035,
payment of principal is deferred until the due date,
"secured by land.and buildings {City of Keene),

23

2022

39,850

77,452 ,

150,000

409,578

915,000

-?021

43,450

79,609

150,000

434,765

915,000



NOTE 4

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS. ENDED]MAY 31, 2022 AND 2021

Warwick - 30 year, .zero interest, non-recourse
deferred .morgage :noté payabte [to the Town of
Winchester, New Hampshire due August 2036,
payment of principal is déferred untnl the due date,
secured by land .and bmldmgs (Town of
Winchester).

Total iong-term debt before unamontized deferred
financing costs,

Unamortized deferred fifaricing costs

Less currént portion due within one year

Year Ending
May 31
2023
2024
2025
2026
2027
Thereafter

Total

ECONOMIC INJURY DISASTER LOAN

2022 :goi1
500,000 500,000
11420143  11,071.420

(16,857) {17.619)
11,403,186 11,053,801
159.974 142,174

The schedule of maturities of long term debt at May 31, 2022 is as follows:

Amount

- $ 159,974

164,282
170,410
176.786
159,624

10,589,067

$11.420.143

During June 2020, ‘the Organization received an Economic Injury Disaster Loan
(EIDL) fromn the Small Business |Adm|mstratton with proceeds in the, amount of
$150:000. Tha EIDL is payable over 30 years at an interest rate of 2. 75% with .a-
deferral of payments.for. 30. months from the date of the note: Installments; including
principal and interest, of $641 mon!hly begin in December '2022. The ‘balance of

thie Small-Business, Admlmstrauon.

principal -and -interest will be payab|e in December 2052. The loan is secured by



NOTE 5

NOTE 6

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED'MAY 31,2022 AND 2021.

The scheduted -maturities of the EIDL as of May 31, 2022 were as follows: °

Year Ending _
May 31 - Amount
2023 $ - 3,585
2024 : . 3,685
2025 - T+ 3,788
'2'926' . 3,893
2027 4,001
‘Thereafter 131,048
$__150.000

FORGIVENESS OF DEBT
Dunng the years ended May 31, 2022 and 2021 the Organization realized

. forgiveness ‘of debt income in connectlon with notes payable to Community

Development. Block Grant, HUD and Community "Development Finance.
Authority. Forgiveness of debt mcome totaled $90.609 and $79,431 for the
years ended May 31,2022 and 2021 respectively.

The Organlzahon recognized forgiveness of debt of $439, 070 related to the
Paycheck Protection ‘Program dunng the year ended May 31, 2021, See
addmona| detail at Note 16. .

OPERATING LEASES

The Organization leases facilities! equipment and vehiclés under non-cancelable
lease agreements at various f‘nanmal institutions. Lease periods range from
month to month to 2027. Monthly lease payments range from. $3900 to $3,625.
Lease expense for the years ended May 31, 2022 and 2021 totaled $156:230
and $148,143 -respactively.

Future minimum payments as of May 31, 2022 on the above.leases are as
follows:

Year Ending _

May 31 Amount
2023 $ 52915
2024 : ' 49,500
2025 . - 49,481
2026 " 49,959
2027 - 41576
Total 243431



NOTE 7

NOTE 8

NOTE 9

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE.YEARS ENDEDIMAY 31, 2022 AND 2021

ACCRUED COMPENSATED BALANCES

At May 31, 2022 and. 2021, the Ofganization accrued a liability for future annual
leave timg that its :employess hadearned and vested in the amount of $143,703
‘and $144 916, respectively,

CONTINGENCIES o
Southwestern Community Services, Inc. is the 100% owner of SCS Housing, Inc.
and SCS Houslng Developmentl Inc. SCS Housing, Inc."and SCS Housing
Development Inc. are the general partners of eight limited partnerships formed
1o develop low-income housing prcuects through the use of Low Income Housing
Tax Credits. Southiwastern. Commumty Services, Inc., SCS Housing, Inc. and
SCS Housing Development, tnc] have guaranteed repayment of liabilities of
various partnerships. totaling approxumately $11,760,000 and $11,929,000 at
May 31, 2022 and 2021, réspectively.

Partnershlp real estate with a cost basis of approximately $27, 348 000 at May
31, 2022 and 2021 provides collateral on these loans.,

The Orgarization receives funds| under various state grants and from Federal
sources. Under the terms of these agreements, the Organization is required to
use the funds within a certain pe'n"od and for purposes specified by the governing
laws and regulations. If costs {were found not to have been incurred in
compliance with the laws and regulations, the Organization might be required to
repay the funds. .

No provnsrons have been made ror this contingency because specific amounts, If
any, have-not been determined or assessed by govemment audits as of May 31,
2022 and 2021.

RELATED PARTY TRANSACTIONS
During the years ended May 31} 2022 and 2021, SCS Housing, Inc. managed -
nine and eleven limited partnerships respectively. Management fees- charged by
SCS Housing, Inc. totaled $237, 822 and $228,239, for the years. ended May 31,

. 2022 and 2021, respactively. Addntnonauy, SCS Housing, Inc. has advanced the

limited partnershlps funds for cash flow purposes over several years.

The Organlzation' has also advanced funds to a related entity for Department of
Housing and Urban Devéloprient/(HUD) sponsorship purposes.

The total amounts due and expecled to be collectéd from the limited partnerships
and related entities totaled $47, 566 and $55,138 at May 31, 2022 and 2021,
respectively.




NOTE 10

‘NOTES 10 CONSOLIDATED FINANCIAL STATEMENTS .
FOR THE YEARS ENDED MAY. 31, 2022 AND 2021

EQUITY INVESTMENT

'Southwestern Commumty Services, Inc. and rélated companiés use the equiity
-method fo account fof their financial interests in the: following companles

2022 2021
Cityside Housing Associates, LP $ (9.516) $ (9.509)
-‘Mariborough Homes, LP (57): (43)
Payson Village Senfor Housing Assocnates LP (12,539) (12,524)
Railroad Square Senior Housing Assocnates LP " (2,436) (2,247)
Woodcrest Drive-Housing Associates, LP 137,205 180,727
Westmill Senior Housing, LP ) _ 34 ) 49
Alstead Senior Housing Associales, LP {18,461) {18.452)

§...9A..&§Q.$_.13.E.QQ.1

SCS Housing Development, Inc is a-0.01% partner of Cttysnde Housmg
Associates, LP, Marlborough Homes LP, Payson Village .Senior Housing
Assoclates, LP, Warwick Meadows Housing Associates, LP, Woodcrest Drive
Housmg Assocuates LP, and Alstead Senior Housing Associates. LP, a 0.10%

- partner of Railroad Square Semo'r Housing Associates, LP, and a 1%. partner of
‘Westmill Senior Housing, LP dunng the years ended May 31, 2022-and 2021.

SCS Housmg, Inc. is a 0.01% partner of Winchester Senior Housing Associates,
LP, Swanzey Township. Housing| Associates. LP, Snow Brook Meadow Village
Housmg Assocnates LP, and Keene Highland Housing Associates, LP during the
years ended May 31,2022 and 2021.

The remaining- 89.99% ownershlp interest in ‘Keene' Highland Housing
Associates, LP and Warwick Meadow Housing Assaciates, LP were ;acquired by
Southwestem Community Sennces inc. during the year ending: May 31, 2021
(see Nate 14), 'and therefore the limited partnershlps are 'inciuded in the
consolidated financial statementsifor the years.ended May 31, 2022 dnd 2021,

27




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED: MAY}L 2022 AND 2021

Summanzed financial mformahon for entities -accounted for under the - eqmty

method, as of May ‘31, 2022 and 2021 consists of the following:
2022 2021

Total assets $ 51,204 $_ 56169
Total iiabilities 14,923 15,200
Capital/Member's aquity 36,281 37,969
2951204 223,169
lncome $ 3,306 $ 3267
Expenses 4713 . -4719
Net loss . (1.407) $ - (1.452)

NOTE 11 © RETIREMENT PLAN _ - -
The:Organization maintains a tax|shellered annuity plan under the provisions. of
"Section 403(b) of the intemal Revenue Code. All-employees who have had at
least 30 days of service to the Organuzatlon are ellglble to contribute to the plan.
' The Organization begins matchmg contributions after the employee. has reached
one year of sérvice. Employer conlributions are. at the Organization's discretion
and totaled $310, 304 and $296, 322 for the years ended May 31, 2022 and 2021,
respectwely

NOTE12 RESTRICTIONS ON NET ASSETS
Net. assets with donor restrictions are. avanlable for the following purposes:
NNECAC = Annual Conference Fund 3 R T 16,646
" GARS/Warm Fund 108,508 101,736
Transport ‘ 20,000 90,000
HS Parerits Associatlon 5844 6,967

§ 143 3 2isidg

Total net assets with donor réstrictions




NOTE 13

NOTE 14

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS'
FOR THE YEARS ENDED|MAY 31, 2022 AND"2021.

BOARD DESIGNATED NET-ASSETS o
The board desighates a portion of the unrestricted net assets for WM Marcello
GAPS'funds. There'was $12,792 and $12,790 designated by the board at-May

31,2022 and 2021, respectively, |-

TRANSFER OF PARTNERSHIP INTERESTS ;

During the year ended, May 31, 2021, 1, Southwestern Community Services, Inc,
-acquired a partnershsp interest inl two low-income housirig Hmited pannershlps'
Keene Highland. and Warwick. The amount paid for the parthership interést in
Keene Highland and Warwick was 31 each, and at the time of .acquisition,

-Southwesteém- Community Ser\ncesI Inc. became thé general partner;

The following is @ summary of the assets and liabilities of the partnerships at'the
date of acquisition:

Keene
Hi_ghland . . Warwick

Date of Transfer - 07/01/2020  01/01/2021
. Cash ) $ 156,907 & 68,061
Secirity deposnts . v 21,321 12,460
Cash reserves 391.456 154,727
Property, net 2,769,245 1,237,249
Other assets ; 25,946 10,861
Total assets, ‘3,364 875 _1.483,358
Notes payablé 1,372,220 518,078
Oih'e'r liabilitles 85,048 18,939
. Total liabilities | _1451268 __537,017
Partners’ capital _ 1,907,607 946,341,
Partners’ capifal, prewously recorded -
as an investiment in related pames 269 28
Parthers! capilal transferred $1.907.876 & 946.369
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE.YEARS ENDED. MAY:31, 2022 AND 2021

NOTE15  LIQUIDITY AND AVAILABILITY :
: The followirig represents Southwestem Communlty Services, Inc. -and related
companies’ financial asséls as of May 31, 2022 and' 2021:

Financial assels at year end:
‘Cash and cash equivalerits $ 3,153,976 $ 1,722,941
Actounts receivable ' 1,745,952 . 1,783,993
Due from related party - X 47,566 55,138
Cash escrow and reserve funds 1,479,277 1,471,741
Total financial assets T__ 6426771 5033813
Less Aamounts not available to be.used
within.one year:
Dué.from related party (47.568) (65,138)
Ressrve funds  _ (1.479.277) (1:471,741) .
Total amounts not available within one yeér (1,526,843) (1,526 879)

Findncial assets available to meet gerieral

expenditures over the next twelve moriths $ 4890028  §.3.506934

The ‘Organization has a goal to rnamlam unrestrscted cash on hand to meet. 30
days of normal operatlng expsndltures which are, on average, :approximately
$2,350,000 and $1,559,000 atl [May 31, 2022 -and 2021, respectively. The
Organlzahon has a $250,000 line of credit available to meet cash flow needs.

"NOTE 16 PAYCHECK PROTECTION PROGRAM

In April 2020, the Organization recerved loan proceeds in the amount of $439,070
under the Paycheck Protection Program (PPP). The PPP, is estabhshed as parnt of
the -Coronavirus Aid, Rehef and |Economic Security Act (CARES Act). If the
Qrganization did not meet the I6an criteria, the unforgiven portion of.the PPP loan. is
payable over five years-at an interest rate of 1%, with a deferral-of payments for the
first ten months, The. Orgamzatlon has. used thé proceeds for purposes. cansistent
with the PPP.and the PPP:loan has been forgiven in full. Therefore, forgiveness of
the loan totaling $439,070 was recogmzed on the Consolidated” Statement of
Activities for-the year ended May 31,°2021.




SOUTHWESTERN

NOTE47

NOTE 18

. NOTE 19

'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2022 AND 2021

RECLASSIFICATION

Ceftain amounts and accounts: from the prior - -year's financial statements were
reclassified to enhance: comparabihty with the current year's.financial statements.

OTHER EVENTS - . .
The impact of the novel coronavirus (COVID-19) and measures to- prevent its
spread are affecting the Orgamzatton s operations. The significance of the impact of
these disruptions, including the extent of their adverse impact on the Organization’s
financial operational resulls, will lbe dictated by the length of time that such
disruptions continue and, in turn, Wl|| depend on the currently unknowable duration
of the COVID-19 pandemic and the impact of govermmental regutatlons that might
be imposed in response to the pandemlc The Organizatipn's business could also
be impacted should the dlsrupttons from COVID-19-tead to changes in consumer
behavior, COVID-19 also makes |t more challénging for management 1o eshmate
future performance of the businesses, partscularly over the near to medium term,

SUBSEQUENT EVENTS '
Subsequent events are events. or transactions that occiir after the statement of §
financial position date, but before|t‘ inancial statements are availabie to be issued.

Recognized 'subsequent events are events or transactioris that provide additional:
evidence about conditions that exlsted at the statement of financial position date,.
including the estimates inherent in the process of preparing financial statements.

Nonrecogmzed subsequent everltts are events that prowde evidence about
conditions that did not exist at the statement of financial position date, but arose

“after that date. Management has evaluated subsequent events through February

9, '2023; the date the financial statements were available to be issued.
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CONSOUDATED SCHEDULE OF FUNCTIONAL REVENUES AND EXPENSES

Education
Horme Enargy and H Housing Other Torst oy
REVENUES AND OTHER SUPPORT -
Govermmen conirncty $ oS 7o $ J13m274 § 12e20412 4T 1 5713 $ 22951204 § 24551474
Program servics fees 1,183,537 o 03,553 781,540 BaTS 2,683,407 2801407
Rentad incoma - - B4 D48 1,713,405 . 1.797,451 1LA17,608
Suppont 63208 15,49} 54630 ° . 120,408 840,973 089,175
Seonsorship H - .- - nno 5% 0320
intzse3t incoms ? 2 153 102 54 574 1.00
Farpivertss of détn £ - - 67,590 nog - £0.800 #0000
Miacefiznacus ! B 10270 1033 2973 88,870 - 144,197 150,954
r-idnd contritautions : 16 308 3 5 . 59360 50,38
Totsd revorues and cther tuppon £ LE22.900 L 250ee Ry R_241020 A2 LAIM0 X000
EXPENSES = )

Powrcd 3 55,440 3 1553713 0§ ADv4ED &72.177 $  awega 3 43580 $ 40U25%
Payoll ey 5,132 _127.357 «0.840 51,549 J0545 MO1272 08501
Employes benalliy 137,544 7100 140,322 Hnreyr 17,84 1,047,571 1,149,314
Pptr gmand 31,440 95078 12887 40,044 18580 283710 310,304
Adweritring 1,008 12,573 428 T.537 . 20,405 35525
Bank chawpes b - 683 4,850 . 5348 15.04%
Compoutss caxst a7 15754 .08 28,00 . 52,190 1T Ma
Cantractusi RI8.07% 15,256 87,429 26003 18007 o2 K52 1056212
Deyvaciation - 20413 134,030 6T4.508 p UYL 430,790 $89.772
Dussiregiy rabon . 2530 - 490 25 o2 15,401
Ducticating : 8660 - . - 8.680 14,153
INErICY [ R Fat 16.020 33670 az108 3 147,099 193,238
ioren s 473 . 95M L.V.7-4 b4} 0.0% 177,543
Mpeting and cordersnce . . 154 3,258 2882 1303 80
ACERNOON EXDONSS (3] P14 120 1217 5102 127414 - 158,228
Miscutarous teres : . - 129,978 - 129978 130,120
Equipmant purchases 14730 d4an - 3378 50 24,048 24708
Office axperse 43,20 8735 W27 10,400 L0 28,702 112,71
- W 333 ] 24 - ] 34,723
Professionsl lees 1.075 - 4323 29.920 20 32,548 114301
Safl developmeri and Irsiiing X ] 2,887 823 3,005 1653 10,250 10,040
R = - pr.] - 28 400
Tewphons 5147 ar 7.870 19.700 1200 53,481 100,075
Trrvsl 4.4 [LEL 11,354 14,704 40, 78.093 71,523
Vetucke 9,423 - 209 24 5083 11061 128,374 129794
Rard 8,000 18,300 : - - . ADBTS 43805
Somce coats Eay--1] 205.132 458,408 - BOA.V? 25 ° 1,509 481 1,751,623
Direcy cliar aadittance 5338025 212,844 11724070 1007 2051 17,327,043 47.327.04)
I nd erparoes - [ ] - . . 00,368

TOTAL FUNCTIONAL EXPENSES BEFORE ) ;
MANAGEMENT AND GENERAL ALLOCATION T.051.700 2.826.493 12,349,415 Ao 4e0 683,000 27,820.005 071,171
Adocation of merisg 518738 207.7™ £81.053 223 848 50,194 2,011 206 -
TOTAL FUNCTIONAL EXPENSES §_ 7500608 % 300233 § 14330488 5 3200004 3 S TAM 320871171 $ 287,11




COMIOLIDATED SCHEDULE OF FUNC TIONAL REVENUES AND EXPENSES

Education . Economic .
Hoea Energy and Homuless, Housing Devslopment Gther _Totst: Mansgement 2021
Progreme Hytrition Eronepmy Services Secvicey Programy Lrogrem 2041 QererE} Iotst
REVEMUES AND OTHER SUPPORT
Government coniyacts ‘3 ABXIDHD 0§ 12505 3 5207981 0§ 4000 S TESSOT S [ BT r. BTN ] 825,379 3 14.45).497
Progrem servics (o 1028348 ' . 28,854 s48.0T1 : 78T 2,708,002 - 2.700.902
Rawitsd income : . . . 20,984 1588030 H 27 1,857,741 - 1,857,741
Sepport ' 55,182 0.009 42175 - L. 180,072 14,104 001,572 [ 601,638
Sponsnrship - - - - . 21.70) 2. . nml
Intanest income - 13 1 198’ 388 n 35 a8y s 1402
Forgiveners ol dobt . - 58,411 noxe - - A 429070 510.501
Motaliseous ’ 1.947 3008 813 19,379 2% .02 ie9. 2 60,002 239,000
In&ing contributions - : 85,414 . . . g 85414 C- 85,414
Vo (evensta Bnd O SLHRON § STIBSI9 £ J20435) £ SN0 S_2500440 0§ PTONIS . B #2080 & IGI07E2 51138117 3. 20209804
EXPENSES - ) .
Puyrol O - $ 1518514 3 491084 S T3 3 35084 0§ 41§ 4011087 H TSLHE % 4763133,
Pryroll 2wy : 25,874 108,588 37,005 QA5 30,248 0024 00 120,497 396,530
Ermpioyes bantfils ' 171,20 331033 144220 2610 535,533 18,193 1,197,700 48,508 1244211
Ratirorrent 32,004 85,778 208N 51,308 20,700 14,233 29,357 006,965 -
Agronizing . 3100 388 1295 1838 . 6.419 11 8,552
Banx Charpes 0 - 1,130 4,100 - n 5280 8785 14028
- Comgurer cost s 7,110 12,051 1,788 18471 8 84.122 183,132 247 454
, Corracivnd 1.007.401 12,804 42,054 81,434 850 4137 1,174,007 $9.518 L2825
Dapractation : e 17,907 801938 0 1620 755,963 153,192 000,155
Dursfregesiration - 2,290 . o 543 . 3183 8619 1,772
Duphcating - [ 8,180 . - - - 8220 4588 12,807
narsace 5,539 15,035 33,483 788 15,208 5890 14,128 42,490 172,618
ezt : - 5.055 5,001 aon . 1,690 81,749 piRT-11) 178687
Mesting snd conlarenca i - s - . . 154 [k~ 1,127 1,837 2.764
Misceitzneous saponse 2,883 . 1,242 12238 9,548 1.359 87,249 24815 89924
Mixcelenscus axes B . . 1,224 - . 101,224 00 101,524
Eqmomem puichases e 3,10 - B.A21 i i “in,237 2808 13,045
Ot sxpenss $9,084 17,470 w872 nAM 2588 T49 112 588 @5 162185
Postzge 00 k) 128 ’ k14 Me . 1179 31,009 17"
Profeasionat 1,050 . 3,300 a8 827 . - o207 81,034 124,021
Giadl devaiOpmant and trakbng . - 3,408 5,127 185 2488 814 1,188 9,138 17,1 .50
Bubscriptions ’ R L. - . 3 - . -] 2,767 2.805
Tolaphonre 2420 3108 20,802 4,872 1.5% L1y 48.515 47,535 .00
Tares 8.104 12,323 2 0.51% 14,338 - -51,497 - 5675 571712
Vahicis 8,147 [RY.] V748 41,329 35040 0.852 20,187 3912 0L
Ram . . 24,859 . . . 20,0112 . 45171 . <IN
Soace coaty . ; . 122473 . WORD 718,703 [LEE ] 114 LML N9 139.908 1,302,087
Divect chent arlatance : 1.738.549 179,702 4,128,109 12071 24390 1782 5.135,512 - 81X512
Io-kirvd Srpaneas - B85 414 . o - - A5.414 ' 85414
TOTAL FUNCTIONAL EXPENSES BEFORE ]
GENERAL AND MANAGEMENT ALLOCATION 5.550.497 2,629,099 5,518,502 291205 621784 750.4%0 17.091,285 1.048.072 19.939.937
ABocation of menagement ond genens expenaos 202181 78476 9034 NSEIE B a7 81,7 1,048 672 (1,948 872) s
TOTAL FUNCTIONAL EXPENSES $ 618185 § 2913882 § 8114008 £ 1720580 S5 60T £ EMTII O 19039037 C § . $ 19.0% 937
Sen tndepandent Audltors’ Repont '
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- SOUTHWESTERN COMMUNTTY SERVICES, INC,
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31, 7073
B ASSISTANCE !
FEDERAL GRANTOR/ USTING PASS-THROUGH FEDERAL:
PASS-THROUGH GRANTOR/PRQGRAM TITLE WUMBER GRANTOR'S NAME GRANTORS NUMBER EXPENOITURE

U, 3, Ogoprtmen of Acdicwityre
Speckt Supplemontal Nulrition Progrem fioe

Woman, infants, eng Chisdron (WIC) 10.557°  Stxte of NH. Depactment of Heatth & Humen Sarvices G10-000-52800000- 102-500734 $ 50,358

' ) 1

Chio and Acull Cane Food Pragram 10558  Stats of NM, Departmant of Education Unknown 3 114,790
Chixa end Acutt Cara Food Progrom 10558  Stats of NM, Dopartment of Education Uninown -89.483 204,273
Food D rfoution Chester

MWFmﬁw 10.585 State of NH, Depsrtment of Hestth & Humen Services ‘0 10-0890-52600000- 102-8007 24 2140_9

C odity Supph | Food Progrem (Food C ftins) 10.585 - Commurty Action Program Befxnap-Mtenimack Courties Unhnown 108,330 108,730

Total U.5. Doperumont of Agricuthurs $  smam

n m r

Community. Developmant Biock Grants/Slate's Program and

NonErmitlernent Grams in Hewed ’ 14,228 Chy of Keans SCShptter Improvermens ] 818818
Emergoncy Solutions Grant Program tHn State of N, DHHS, Buresu of Houting Suppons 05:05-05- 0583 10-7 178600000-102-50721 12,255
COVID-19 Emergency Solutions Grant Program 14,23 Stats of N+, DHHS, Buesau ol Housing Suppons O3 054 2.4 23)10-792 70000 283.853 290.108
Supportive Housing Prog: 14.233 Stets of N, DHHS. Bumau of Housing Suppons 05-95-55-058310-7 1 T600000-102-50731 33,970
Supportvo Housing Progrem 14235 Susto of NW, OHHS, Bureau of Houalng Suppons 05-95-42-423010-T92 70000 79710 161,940
Shety Piua Corm 14.228 Sue of NH, DHHS. Burdau of Housing Supports NHOOSTL1TD01910 20,204
Contimanm of Cere Program 14.287 Stots of N+, DHHS, Buresu of Housing Supports NHOOQZL 1 TO0 1904 [x W]
Contimasm of Care Program 14207 Siats of NH, DHHS, Buresu of Housing Supports NHOOUSL A TDO 004 128,004
Continm of Care Program 14207 Sunte of N, DHHS, Bureau of Hausing Supports NHO02<L1TO0tR07 a3.857 28,080
" Tot U.S. Department of Housing sad Urtan Deveiopment $ 15080

Foderat Trans L}
Formula Grants tor Rursl Aresrs 20.500 Stota of NH, Depenment of Transportation - 0d-00-00-084010- 2818 4 548,491
" ¥rurad Services Progrems Clisster .

Entencod Mobifty of Seniors and individuals with Disabitides 20.513 Sistn of NH, Departmene of Transporiation 04-08-00-964010-2916 58,465
Foders! Transit Cluster

£us end Bus Faciites Fomwis 8§ Datretionary Programs

{Bkey Program) 20520  Susta of NH, Depertment of Tronaportition 04.06-00-004010-2010 ! 3,028
Totat U.S. Departmat of Transportation Feders! Trangit Adminkstration (FTA) 5 807

Ses Notas o Schaduts of Expendltures of Faderal Awanty
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SOUTHWE STERN COMMUNITY SERVICES. (NC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

EOR THE YEAR ENDED) MAY 31, 7922
ASSISTANCE
FEDERAL GRANTOR! . LsTiNG PASS-THROUGH
HYMBER :

Coronavina Refief Fund
Ememency Rentsl Assiitancs Progrem

Total U.S. Depertment of Treasury

4.3, Deperyment &f Energy
wmmumm
Tot U.S. Depariment of Energy ’

1.8, Dypartment of Heelth & Humen Servicey
Aging Cluster :
Specinl Progroms for tha Aging. Tiie 11, Pent B,
Grants for. Supportive Services and Senior Carvers
Spacial Progroms for the Aglng, Tide I, Pen B, -

Grara for Suppirtive Services srd Senior Centers

Grants o States 10-Suppornt Ol Health Werk force Activites

Activites 10 Suppor State, Trbel, Locol and Tamhorial (STLT)
Heoeth Deparimend Respome (o Putiic Healih of HeaZhcare
Crises

Low income Homa Energy Assistonca (Fuel Assistanco)

Low ncoma Home Epergy Assistance (BWP)

COVID-10 Low incoma Home Energy Asshibncs
ARPA Low Incoma Home Energy Assistance (BWP)
ARPA Low Incoma Home Energy Assistance
Comnwnity Services Block Grart -
COVIO-19 Community Services Biock Gram

21.019 Stety of NH, DHHS. Bursau of Housing Supports
2.0 New Hampahire Housing

81042  Stma.of NH, Office of Energy & Plorning

0.044 State of NH. Office of Enery & Planning
93,044 — Stats of NH: DHHS - Buresu of Exderly & Aoull Servicea

3.738 State of NH, OHHS, NH Medicaid

$3.391  State of NH, DHHS. Divizion of Pubitc Heelth Services

.500 Stats of N, Offica of Energy & Pianning
3.563 State of N4, Offics of Energy & Planning

) Sute of NH, DHHS, Administration lor Chitoren &
a3.588 Famifies, Office of Communkty Services

"93.588  Siata of NH, Office of Enemyy & Plemning
‘01588 State of NH. OlMics of Energy & Parning

93,569 State of MH, DHHS, Div. of Famdly Assistance
Stote of Mrl, DHHS, Division of Economie & Housing
03.569 Sabifnty

.
“W570 Sixta of NH. DHHS. Obv. of Family Acsistnnce

Ses Notes 1o Schaduls of Expenditures of Federal Awards

GRANTOR'S NUMDER

05-95-42-42)010- 104 10000
Urinowm

0102-024010-7700-074-500587

01-02-024010-7708-074-500507

"FEDERAL
EXPENDITURE

s 00,850

11:410,655
$ 1anaie
s 889,132
] 860,132

H 5,730

05-05-48-481010-7072

1008383

01009057 71000050073t

02-52-52-5200 10- 1 A870000-074- 500587
0102-02-024010-Y1050000-500587
0252525300101 A8 TDO00-G F4-S0058T

Grard #200INHESC3 |
024052 4052-5200'40-24490000-074- 500587
02-052-052-520010-244 90000

10,240 —%

1,428,081,
27T 048
13840

71274
7

4.150,188
AT 612

722,108

——L

—75070

18.071

5353519

sMang

22,852



SOUTHWESTERN COMMUNITY SERVICER, INC,
SCHEDULE OF EXPENDIVURES OF FEDERAL AWARDS
EQR THE YEAR ENDED MAY 31, 2032

; ASSISTANCE
FEDERAL GRANTOR/S LISTING PASS.THROUGM
Hasd Start Cluster
Hesad Start 93.800 Direct Funding
COVID-19 Haad Stan 92,000 Direct Funding
Tots U.S. Degariment ol Heatth & Humah Services
EmFm@mmMﬁw 0 a97.024 St of NH, DHHS, Office of Hurnen Services

Tots) U.S. Departmont of Homotand Security

TOTAL

GEANTORS NUNBER

QICHD 114D
DiIHEDODISS

Unduntmwn

FEDERAL
EXPENDTVRE
3 2,270,804
ta778 % 2,339,060
) 9,300,053
§ ______pao
H 0793
=
H 24 507.495

Sea Motas Lo Schadiis of Expanditures of Feders] Awaris



' 'NOTE 1

NOTE 2

NOTE 3

NOTE 4

NOTE §

* of the Organization.

. INDIRECT COST RATE

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31, 2022

' BASIS.OF PRESENTATION

The accompanying schedule of éxpenditures of Federal Awards (the Schedule)
includes the federal award acti\%ity. of Southweslern Community -Servicas, Inc.
under- programs of the federal golvemment for the year erided May 31, 2022. The
information in this Schedule'is presented in accordance with the requirements of
Titla 2 U.S. Code of Federal Reguiallons Part 200, Uniform Administrative
Requiréments, .Cost Principles, |and Audit Requirements for Federal Awards
(Uniform ‘Guidance). Because the Schedule presents only a seleciéd portion of
ihe operations of Southwestem Community Services, Inc., it is not intended to
and does not present the financial position, changes in net ‘assels, or cash flows

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures teported on the Schedule are reported on the accrual ‘basis of
accounting. ‘Such expendltures] are recognized following the cost principles
contained in the Uniform Gmdance wherein certain types of- expendltures are not

allowable or are limited as to reimbursement.

\

Southwestern Cammunity Serwces inc. has elected not to use the: len percent
de miriimis indirect cost rate allowed under the Uniform Guidance.

FOOD DONATION |
Nonmohetary assistance is reported in the Schedule at the fair value of the
commaodities received and disbursed.

SUBRECIPIENTS
Soutfiwestern Community Services, !nc had no subrecipients for the year ended.
May 31, 2022.

ir
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. INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED.ON AN AUDIT OF FlNANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Southwestem Community Services, Inc.

We hava audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applrcable to financial audits contained In Government
Auditing Standards-issued by the Comptrolier General of the United Stales, the congolidated
financial statements. of Southwestem Commumty Services, Inc. (a New Hampshire nonprof t
corporation) and related companies, which comprise the consolidated statement of financial
position as of May 31, 2022, and the related consoladaled statements of. activities, functional
expenses, and cash flows. for thé- year then ended and the related notes to the consol;dated
financial statements, and have issued our report thereon dated February 9, 2023.

Report on Internal Control Over Financial Reporting

In plannirig and’ performing our audit of the consolldated financial statements we considered
Southwestem Community Services, Inc.'s mtemai control over financial reporting (intemal
control) to determine the audit procedures lhat are appropriate in.the circumstances for the
purpose of expressing our-opinion on the consoludated financial statements, but not for the.
purpose of expressing an opinion on the effectlveness of Southwestern Community Services,

Inc.'s: intermial control. Accordingly, we do not express an apinion on the effectiveness 6f
Southwestern Community Services, Inc.'s mternal control.

A deficiency in internal control.exists. when the design or operation of a control dogs not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatementsjon a timely basis. A material weakness Is a
deficiency, or combination of deficlencies, in intemal control, such that there is a. reasonable
possibility that a material misstatement of the entity's consalidated financial staternents will not
be prevented, or detected and.corrected, on| a timely basis. A significant deficiency is a
deficiency, or a combination of deﬁci'enc'ies, in interal contro! that is. less severe than a
material weakness, yet important enough to merit attention by those charged with govemance.




Qur consideration of the iniernal contro! was| for the limited ‘purpose described in the first
paragraph -of thi§ séction and was not dGSIgned t6 identify -all deficiencias in intémal control
that. might be material weaknesses or 5|gn|I'cant deficiencies and therefore;, material
. weaknesses or. significant deficiencies may|exist that were not identified-.Giveén these
limitations, during our -audit we -did, not idenlify any.deficiencies In- internal control that we
consmder tc be material weaknesses. We identified a deficiency In'internat contro!, described In
the accompanylng schedule -of fi indings and questioned cosls as itém 2022-001 that we
consider to be a significant deficiency.

Report on.Compliance and Other Matters

As part of obtaining reasonable.assurance about whether Southwestern Community Semces
Inc.'s consolidated financial statements are frele of material misstatement, we performed tests
of its compliance with ‘certaln provisions of laws regulations, contracts, and grant agreements,
noncompliance with which-could have a direct and material effect on'the ‘consolidated financial
slatemerits. ‘However, prowdmg an opinicn on compliance with those provisions was not an
objective. of our audit, and accordingly, we do not express such an gpinion. The results of our
tests disclosed no instances of noncomphance or other matters that are required to be
feported under Gove(nment Auditing Standards:

Southwestérn Community Services, Inc.'s Response to Findings

Government Auditing Standards. requires tl?e auditor 10 perform. limited procedures. on
Southwestem Community Servicés, Inc.’s response to the fi indings idéntified In 6ur audit and
described in the accompanying schedule of| findings and questioned costs. Southwestem
Community, Services, Inc.’'s response was not subjected to the. other audltlng procedures
applied in the audit of the financial statements|and, accordmgly we express no-opinion.ori the
response.

Purpose of this Report 2

The purpose of this report is solely to describe the scope 6f our testing of irternal control and
compliance and the resulis of that testing, andlnot to provide an opinlon on the effectiveness of
the Organization's internal control or on comphance This report is an integral part of an audit
performed in accordance with Govemment Auditing " Standards in considering the
Organization's intemal control and COmphance Accordingly, this communication is not suitable
for any other purpose.

Mm@mﬂam
iy P eny

Woifeboro, New Hampshire
February 9, 2023
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CERTIFIED SUBLIC ACGOUNTANTS
I WOLFEGORQ NUR;TH CONBNY
INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE "0, SiCOR0
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

" To the Board of Directors of o
Southwesterri Commiunity Services, Inc.

Report on Compllance for Each Major Federal Program

Opinion on Each Major Federal Program :
We' have audited. Southwestem Community Services, Inc.'s. (a New Hampshire nonprofit
comporation). compliancé with the fypes of compliance requirements described. in the OMB-
Compliance”Supplement that could have a direct and material effect on each of Southwestern
Community - Services, Inc.'s major fedéral lprograms for the year ended May 31, 2022.

Southwestern Community Services, Inc.'s major federal programs are identified in the summary
of auditors' results section of tha accompanymg schedule of findings and quéstionad cosls.

In our-opinion, Southwestem Community Services, Inc. complied, in all matenal respects, with
the compltance réquirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended May 31, 2022,

Basis for Opinton on Each ‘Major Federal P‘rogram

We conducted our audit of compliance in| accordance with auditing standards. generally
accepted in the -United States of America; the standards .applicable to financial audits
contained in Government Auditing Standards| issued by the Comptroller General of the United
States; and the audit réquirements of Title |2 U.S. Code of Federal Regulations Part 200,
Uniforrn Administrative Requirements, Cost Prmcrples and Audit Requirements for Federal
Awards "(Uniform Guidance). Qur responsubtlmes under those standards -and the Uniform
Guidance are further described in the Audlters Responsibilities for the Audit. of Compliance
section of our report.

We are required to bé independent of Southwestern Community Services, Inc. and to meet our
other ethical respansibilities, in accordance wlth relevant ethical réquirements rélating 'to our
audit. We believe that the audit evidence w}e have oblained is sufficient and appropriate to
provide-a basis for gur opinioh on comptlance for each major federal program. Our audit does
not provide a legal-determination of Southwestem Community Services, Inc.'s compliance. with
the cempllance requirémernits referred to above

Responsl bilities. of Manag_ement for Compliance

Management is responsible for compliance with the requirements referred to above .and for the
design, implementation, and maintenance of effective intemal control over compliance with the
requirements of laws, statutes, regulattons rules, -and provisions of contracls' or grant
agresments applicable to. Southwestem Community Services, Inc.'s federal programs.

[40
|
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Auditors’ Responmblltties for the Audit of. Compllance
-Our objectwes are to, obtam reasonable assurance about whether material noncomphance with
the compliance requlrements referred to above occurred, whether due to fraud or error, and
express an opunlon on- Southwestem Cemmunuty ‘Services, Inc.'s comphance based on our
audit. Reasonable assurarice is a‘high leve! ef assurance but is not -absolute assurance and:
therefore is not a‘guarantee that an audit eonducted in accordance wuth\generally accepted
auditing standards, ‘Government Auditing Standards and the Uniform Guidance wili always.
detect material noncompllance when it exists. [The risk of riot detecting material noncompliance
resulting from fraud is higher-than for that respttmg from error, as fraud may invoive ‘collusion,

forgery, intentional omissions, mlsrepresentatlons or the ovemride of internal -control.

Noncomphance with the compliance reqwrements referred to above is considered matenial if
there is a substantial likelihood that, indlwdually or in the aggregate, it would influencé the
judgment made by a reasonable user of the report on compllance about Southwestem
Community Services; Inc.'s compliance with the requirements of each ma;or federal-program
as-a whole.

In.performing an audit in accordance with generatty accepted auditing standards Government '
Auditing Staridards,-and the Uniform Guidance, we:

¢ Exercise professional judgmént and maintain professional skeplicism throughout
the audit: . : .

+ Identify and assess the risks of materiat noncompliance, whether due fo fraud or

error, and de&gn and perform audit procedures responsive to those 'risks. Such

procedures include examining, on a telst basis, evidence 'regarding Southwestemy

Community Services, Inc.'s’ compltance with the compliance requirements referred

to above and performing such other procedures as we considered necessary in the
circumstances.

+ Obtain an understanding of Southwelstern .Community Services, Inc.’s intemal
control over compliance relevant to the audit in order to design audit procedures
that.are -appropriate in the cwcumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on Lhe effectweness of Southwestern Community
Services, Inc.'s intemal control over compllance Accordingly. no such .opinion is
expressed

We are requu'ed to ‘communicate wuth those charged with govermance regarding, among other
matters, the glanned scope and liming of the laudit and any significant deficiencies and material
.weaknesses n. internal control over comptliance that we identified during the audit,

heport on:Internal Control Over Compliance
A deficiency. in internal control.over compliance exists when the design or operation of a control

. over compliance does not allow managementi or employees, in the normal course of performung
thelr assigned functions, to prevent, of detect and correct, noncomphance with a type. of
compliance réquirement of a federal program ona timely basis. A material weakness in internal
control -over compliance-is :a deﬁmency -or cpmblnatlon of deficiencies in internal controi over
compliance such that there-is a reasonable. possnbtltty that matenial noncomphance with a type

of compliance requnrement of-a federal program will not be prevented, or detected arid comected,
ona tlmely basis. A significant deficiency in :ntema! control over comphance is a defi cuency ora

combination of deficienciés, In mtemal control over compliance with a type of compliance
4



rfequirement of a federal program that is less severe than a.material weakness in internal control
over compliance, yet importarit .enoug‘h to :merit -atlention by those charged -wi}h',govemance.

Our consnderatlon of mtemal control over comphance was for the hmsted purpose described In
Idenﬂfy all defi c1enC|es in intemal contro! over compliance that: -might be material weaknesses or.
-significant -defi icienciés in internal control over compliance. Given these limitations, dunng our
audit. we did not identify.any deficiencies in nnternal control over compliance that we consider to
be material weaknesses, as defined abm.rei ‘However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not |dent|f ed.

Our audit was not desighed for the purpose of expressing an opinion on the efiectiveness of
internal control over compliance. Accordingly, no such opinion is expressed..

The purpose of this report on-internal control over complrance is solely to describe the’ .scope of
our. tesling of intemal contro! over complianlce and the results of that testing based on the
requirements of the Uriiform Guidance. Accordingly, this report is:not suitable for any other
. purpose.

Woileboro, New Hampshire
February 9 202%
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SUMMARY OF AUDITORS' RESULTS
1.

FINDINGS - FINANCIAL STATEMENTS AUD

"The. auditors’ réport-expresses an unmodifi

on Internal Control Over Compliance Re

The auditors’ report on compllance for the

- are reported.in this Schedute

W. o / . ‘ .‘- . :

‘SCHEDULE OF FINDINGSi

AND QUESTIONED COSTS

FOR THE YEAR ENDED MAY 31; 2022

statements of Southwestern Community
prepared in accordance with. GAAP.

£d opinion on. whether the consolidated financial
‘Services, Inc. and related companies were.

One significant deficiency disclosed during the .audit -of the consolidated financial
stalements ‘are reported. in the Independent Auditors' Report on Internal Control ‘Over

Financial Reporting and on-Compliance an
Statements ‘Performed in Accordance with

1d Other Matters-Based on an Audit of Financial
Government Auditing Standards. No matérial

weaknesses are réported.

No Instances of noncompliance -materia

| to the consohdaled financial statements .of

Southwestern Community Services, Inc. and related companies, which would be required

lo be reported in accordance with Govern
the audit. - -

ment Auditing Standards were disclosed during

No srgnlﬁcant deficiencies in Intemal co

ntrol over major federal award programs are

reported in the /ndependent Auditors’ Repdn on Compliance for Each Major Program and

weaknesses are reported

quired by rhe Uniform Guidance. No material

ma}or federal award programs for Southwestern

Community Services, Inc. expressés an unmodified opinion on all major federal programs.

Audit findings that are required to be repor

ed In accordance with 2 CFR section 200.516(a)

.

The ‘progfams tested as major programs
Services; Low-Income Home Ehergy A

were: U.S. Department of Health and Human
ssistance, ALN 93.568; U.S. Depariment of

Treasury; Emergency Rental Assistance Program, ALN 21.023; and us. Department of

Transportation; Formula Grants for Rural A

reas, ALN 20.508.

. The threshold for distinguishing Type A and B programs was $750,000.

Southwestem Community Services, Inc. was deteérmined to be a 1ow-risk audite‘e.

SIGNIFICANT DEFICIENCY

IT

2022-001 - Lack of accurate and timely reconciliations

Criteria: Intemnal controls ensuring timely a

Condition: There was a delay in accurate

nd accurate recanciliations.

account reconciliations at May 31, 2022,

a



Cause:.The Orgamzahons interna! -control policies..and ‘procedures were not followed as
designed. -

Effect: Slgnlf" icant and material journal entries were prowded by the client to ensure
accurate financial statements. .

Context: Reconciliations were not prepaued timely, WhICh résulted in fate client entries
many of which wereé a-result of audit testlng and lnqwnes made by auditor.

Recommendation lntemal control pohc1es and procedures should be foflowed throughout
the year to ensure accurate and timely reconciliations.

Views of Responsible Officials: The Orgamzatuon acknowledges that internal control
policigs relative to certain reconcnhalnons were not followed as. established. The
Organization's {-eadership and the Fiscal Deparlmenl L.eadership is aware that.is this not
acceptable and the expectation is that all fi scal conlirols and policies are to be followed in a
timely and accurate manner.

FINDINGS AND QUESTIONED cc‘:srs - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None.




P ....’ . !

I
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED MAY 31, 2022

There were no findings or questioned costs that were required to be reported in‘the Schedule
of Findings and Questioned Costs for the year ended May 31, 2021.

&




CONSTITUENT
SECTOR

~ PRIVATE
SECTOR

Pusuc
SECTOR

Southwestern Community Services, Inc.
Board of Director's - 2023 Composition

CHESHIRE COuNTY

SULLIVAN COUNTY

Mary Lou Huffling

Andy Bohannon
Parks, Recreaton and Facilities
Oirector

Cicy of Keene

Ron Nason Fall Mounmin Emergency Food
SCS Tenant Shelf
~ Alstead Friendly Meals

Heather Can_'\eron ' Anne Beattie
Head Start Policy Council Newport Service Organizati
Parent Representative port service Lrganization
Kevin Watterson, Chair David Edkins, Yice-Chair

" Clarke Companies (retired) Town of Walpote .
Sominls Feriing, Kerry Belknap Morris, M.Ed.
Treasurer/Secretary . -

. . . . Earty Childhood Education
Senior VP, Rewil Administration River Valley Community College
Savings Bank of Walpole 4 R4 g
Jay Kahn Derek Ferland
State Senator, District 10 Sullivan County Manager

Liz Emerson
Planning and Zoning
Administrator

Town of Charlestown




SCS LIHEAP

Key Pemrlmel 2023-2024

-~ I
Name Job Title = Salary % Paid from | Amount Paid from
. this Contract _| this Contract
Beth Daniels Executive Director | | $121,000 0% 0
Terra Rogers Director of Energy & $61,360 50% $30,680
Employment Programs !
Sheri Saraceni Assistant Director of Energy | $44,720 50% $22.360 .
: Services




Beth Daniels

Experience
Southwestern Community Services, Inc.,|Keene, NH

Chief Executive Officer . 07/2021 ~Present
¢ Oversight of agency : . '
¢  Working closely with the Board of Directors
¢ Supervision of Senior Staff
s Agency compliance .

Chief Operating Officer 0312016 - 0772021
e Oversight for all general operations of the agency
* Supervision of Program Directors
e Agency-wide initiatives
* Grant compliance )

Director of Energy and Employment Programs . 10/2008 ~ 0272015
¢ Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor

Helping Neighbor, Senior Energy !Assnstance Weatherization, HRRP, CORE, and
Assurance {6 as well as the cmployment programs Workplace Success, Work
Experience Program, and WIA. -

Career Navigator, Families at Work 042006 - 10/2008

Second Start, Concord, NH
Career Development Specialist 11/2004 - 03/2006
' Facilitated daily job-readiness classes and skill-building exercises
* Assisted participants with barrier r'csoluuon and the job search process
.« Maintained participant records and completed reporting requirements
¢ Received ongoing training in teaching techniques and leaming styles

Southwestern Community Services, Inc., Keene, NH .
Case Manager, Homeless Services | 09/2002 - 1072003
¢ Responsible for all daily operations of housing program, rules, and regulations
e Completed weekly and monthly progress reports
- Coordinated house meetings, workshops case conferences, and life skills classes
Case Manager, Welfare-to-Work . ' 05/2000 - 09/2002
¢ Provided job placement and retenuon services for caseload of forty (40) clients
. Gained working knowledge of Departmcm of Health & Human Services,
Immigration & Naturalization Services, community agencies, and SCS




Education and Training

Leadership Monadnock

Grant Writing Workshop
Cheshire County

Nonviolent Crisis Intervention
Crisis Prevention Institute, Inc.

Leadership Training
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers
CareerTrack

How to Supervise People
CareerTrack

Career Development Facilitator Training
National Career Development Association
120-hour NCDA training

Certified Workforce Development Specialist
National Association of Workforce Development Professionals

Infection Control & Bloodborne Pathogens
Home Health Care

Bachelor of Arts in Human Services

Franklin Pierce College
Graduated cum laude

Projects/Appointments

Current Board Member, Monadnock Collaborate

2016

05/2012

2012

2010-2011

11/2007

1172007

0972005

06/2005

01/2003

05/2002

Current Member, Executive Committee, Leadership Council for Healthy Monadnock

Current Member, Sullivan Count Public Health Advisory Council

Created Emerging Leaders Program, SCS

References Available



- Terra Rogers

PROFESSIONAL PRCFILE: Current.Director of Energy and Employment Programs with 15+ years
of experience in a non-profit setting.

MANAGEMENT AND SOCIAL SERVICE SKILLS -

Personnel Relations s Lead a[nd Motivate . Ihtervlewing
Strong PC skills . Excellelnt Communication ¢ Database Management
Human Resources s Com miunitv Qutreach ¢ Training and Development
Problem Solving . * Decision Making e Maintain Confidentiality
EXPERIENCE
Southwestern Community Services [Keene/Claremont, NH] 11/2006- Current

. Director bf Energy and Employment Progroms (11/2015- Current}

Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor Helping Neighbor,
Senior Energy Assistance and Assurance 16. :

WIOA Employment Counselor (11/2006- 11/'.'1.’015}

Provide career management services to eligible customers with a focus on helping them obtain -
employment. Follows stringent guidelines and extensive documentation to help ensure
program is running with federal and state government regulations. Serves as a liaison between
customers, instructors, school administrators and businesses. Strong understanding of
community resources to help provide appropriate referrals throughout the community.

Staples {various locations throughout VT, ME, NY and NH] _ 9/1996- 11/2006
Operations Manager - ; ;

Consistently promoted over a 10 year period. Established and maintained ali store operations. -
Provided high end customer service which helped to continuously exceed maximum sales goals.
Fulfiled a broad range of HR functions, ipcludihg recruiting, pnboarding, evaluations, staff
training, administering benefits, overseeing disciplinary actiocn and managing store personnel.
Managed staff payrall, store scheduling, con"npany marketing and overall stare presentation.

.EDUCATION

Granite State College- Concord, NH .
Bachelor of Science {BS) in Behavioral Science (Magnum Cum Laude) Graduated lune 2012




Sheri Saraceni

PROFESSIONAL PROFILE: Current Assistant Director of Energy and Employmeﬁt Programs

l
MANAGEMENT SKILLS

s Personnel Relations s Lead|and Motivate * Interviewing
s Strong PC skills . Excellent Communication ¢ Database Management
* Human Resources . Commumty Qutreach #  Training and Development
¢ Problem Solving ‘e Decision Making + Maintain Confidentiality
|
PROFESSIONAL WORK HISTORY
Southwestern Community Services [Keene/Claremont, NH] 8/2021- Current

.

Assistant Director of Energy and Employment Programs
Help assist current Director with overseeing all daily operations for Fuel Assistance, Electric
- Assistance, Neighbor Helping Neighbor, Senior Energy Assistance and Assurance 16.

Great Clips Salan [Keene, NH) : 10/2014- 8/2021
Salon Manager '
Maintained all salon operations. Provided hlgh end guest experience by providing a customer-
oriented atmosphere through ‘extensive staff customer service training. Fulfilled a broad range
of HR functions, lmcludmg recruiting, onblc)grdlng, evaluations, staff training, admlmstermg
benefits, overseeing disciplinary action and managing salon personnel. Maintained staff
scheduling, supply ordering, salon presentation/marketing and attended community events.

C and S Wholesale Grocers [Keene, NH] . 10/2006- 5/2011
Accounts Receivable Analyst
Development and application of all EFT Customers

EDUCATION .
Keene Beauty Academy Park Ave- Keene, NH. _ Graduated February 2013
NH Cosmetology Licensure '




