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His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 21, 2024

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to pay the City of Nashua, Nashua Transit System (NTS),
Vendor # 157569, Project # 69011, Nashua, NH, for an amount not to exceed $130,500 to provide a
portion of the non-Federal Funds required to match Federal Transit Administration (FTA) grant funds,
for eligible revenue rolling stock, effective upon Governor and Executive Council approval, through June
30, 2029, 100% State Capital Funds.

Funds are available in the following account for Fiscal Year 2025:

04-096-096-960030-1340 FY 2025

19-I46:1XVIF Public Transit

034-500161 New Construction $130,500

EXPLANATION

The State Capital Budget (19-146:1XVIF-Public Transit) includes funds to match grants from the FTA
for revenue vehicles and passenger amenities and facilities to assist transit agencies in leveraging the
federal funds.

NTS will utilize the FTA formula and/or discretionary grants to fund a minimum of 85% of the total
project cost. State general funds will provide one-half, up to 7.5% of the required 15% non-federal match
for eligible capital projects, not to exceed $130,500. Local agency funds will be applied to the remaining
balance. The $130,500 requested for NTS is based on the Department's review of the five-year capital
plan submitted by NTS and will serve to help leverage a minimum of $1,479,000 of FTA funds.

The provision of State capital funds assists public transit agencies in accessing FTA funds to maintain
their infrastructure and capital equipment, including a fleet of transit vehicles and passenger amenities, in
a state of good repair. Doing so enables transit systems to operate at optimal safety and efficiency, thus
providing the quality of service that riders have come to expect. The projects identified and approved by
NHDOT for State general funds are listed below.

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483

TELEPHONE; (603^ 271-3734 ♦ FAX: (603) 271-3914 ♦ TDD: RELAY NH 1-800-735-2964 • DOT.NH.GOV



DESCRIPTION

PARTICIPATING %
1

- 1

TOTAL

PROJECT

COSTFTA STATE NTS

85% 7.5% 7.5%

6 ADA CNG Paratransit

buses
$1,479,000 $130,500 $130,500 $1,740,000

Two-Year FY 2024-

2025 Capital Match
Totals

$1,479,000 $130,500 . $130,500 $1,740,000

The extended procurement and delivery timeframes
necessitates the identified completion date.

of the items listed above is significant and

This agreement has been approved by the Attorney peneral as to form and execution. The Department
has verified that the necessary funds are available. Copies of the fully executed agreement are on file at
the Secretary of State's Office and the Department of Administrative Services Office, and subsequent to
Governor and Council approval will be on file at the Department.

Your approval of this resolution is respectfully requested.

Sincerely,

William J. Cass, P.E.
Commissioner

Enclosures



Subject: _
SFY 2024-2025 State Capital Match

FORM NUMBER G-1 (version 1 1/2021)

GRANT AGREEMENT

The Slate of New Hampshire and the Grantee hereby
Mutually agree as follows: '

GENERAL FROVISIONS

I. Idenlificalion and Deflniltons. 1

1.1. State Agency Name

NH Deparlmetit of Transportation
1 .2. State Agency Address
^0 Box 483, 7 Hazen Drive., Concord, NH
33302-0483

bit^6Wii^W, Nashua Transit System 1
1

Nashua, NH 03060-3483

1.5 Grantee Phone ?

603-880-0100 Capital Project 034-50016(
Major Equipment

1.7. Completion Date

June 30, 2029

1.8. Grant Limitation

$130,500

1 .9. Grant Officer for Slate Agency
Michelle Winters, Director of

Aeronautics, Bureau of Rail & Transit

1,10, State Agency Telephone Number

603-271-2468

If Grantee is a municipality or village district; "By signing this form >ve certify that wc have complied with
any pubfWneetins requirement for.,acceptance of this grant, including if applicable RSA 31:95-b."

I. I l/Cfiyllce SignarufST \ /j

\/4;)
1.12. Name & Title of Grantee Signer i

Grtyuee Signature 2 Name & Title of Grantee Signer 2

N/A

' Grantee Signature 3 Name & Title of Grantee Signor 3

N/A

1.13 Slate Agency Signature(s) j 1.14. Name & Title of State Agency Signor(s)

Michelle Winters, Director of Aeronautics, Bureau
of Rail & Transit

^^^(/fS.^Awrovul by,AU^rney General (Form, Substance and Execution) (ifG & C approval required)

1.16. Approval by Governor and Council (if applicab

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block l.l {hereinafter referred to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
descrihed in the seope of work, attached hereto as EXHIBIT 8 (the scope of work being hereinafter referred to
as "ilie Project").

Puec 1 of 3
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3. ARF.A CON'EKED. flxc'cp* as oiheru'isc specifically provided for herein, ihc
(Iranice shall pcrlorm ihc Projeci in. and with rcspcci lo. the Siaic of New
Hampshire.

4. KFFKCriN'K DATK: COMPLF.TION OK PHOJKCI'.

•i I. This .Agreement, and all obligations of the parties hcrajnder. shall become
elVcciivc on the date on the date ol approval of this Agreement by ihc Ooverrvjr
and Council of the State of New Hampshire il required (block 1 !6». or ypon
.signature by the Stale Agency as shown in block !.14 ( "ihc Effective Date")

4.2. Except as otherwise spcciftcally provided herein, the Project, including all reports
.'cqtiired by this Agreement, shall be completed in I TS entirely prior lo ilie dale in
block I .' (hereinaflcr rel'crrcd lo as "the Completion Date")

5. (JKANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT.

5.1. Ihc (Irani Amount is idcntilicd and more particttljrjy described in tXHIHl I C.
attached hereto.

5.2. Ilie manner uf. ainl schedule of payment shall be as set fnrih in F.NHIRIT ('
5.j. In accordance with the provisions .set forth in E.MdRIT C. and m considciation

of the satisfactory perlbmwnce of the Project, as determined by ihc Stuie. ar.d a.s
limited by subparagraph 5.5 of these general pro\tsion^. ihc Su'c shall pay the
Grantee the Grant Aiiiount The Slate shall wiihhold from ihc ain>Miiii mhe.-wisc

payable lo the Cranicc under ihis .subparagraph 5.3 those sums required, or
pcnniitcd. lo be withheld pursuant u> N.H. KSA 80;7 through 7 c

5.J. The payment by the State of the Gram amount shall be ihi; only, and the complete
Itiiynteni in the Grantee for ail e.xpcn.scs. of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the contpkic.
compens.ation to rhe Grantee ftx the Project The State shall have no liahiluic.s to
the Grantee other than the Grant Amount.

5.5. Notwithstanding anything in ihi.s Agtccmcni to the contrary, and noiwiihs-andiiig
unexpected cifciimsianccs. in no event shall the loiul of all paymenis auihorizcd.
or actually made, hctcunder c.xeeed the Grant limitation scl forth in block I S of
ihc.se general provisions.

6. COMPLIANCE BV GRANTEt: WITH LAWS AND REGULATIONS. In

connection with the pcrfomuncc of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon ihc Grantee including
Ihc acquisition of any and all necessary permi'S and RSA 3 l-'.'5-b

7. RECORDS »nd ACCOUNTS.

7.1. Between the Effective Date and the date .seven i7) yrais Hfler rhe Coiuplciiun
Dale, unless otherwise required by the grant lenns or the Agency the Grantee
shall keep detailed accounts ol all expenses incurred in connection with ihc
Prttjcct. including, but not limited to. costs of administration, ir.inspnnaikin.
insurance, telephone calls, and clerical mjicrials and services. Jjuch accounts
shall be .supported by receipts, invoices, hills and other similar documents.

7.2. neiwcen the EITcciivc Date and the date seven (7j years allcr the Completion
Date, unless otherwise required by the grant lenns or the Agency pursuant to
siibparagr.iph 7.1. at any time during the Grantce'.s normal business hours, ami as
iifien as the State shall demand, ihc Grantee shall make available to 'he Stale all

rectsids pertaining to imiicrs covered by ihis Agrccmcm. The (/rimicc shall
pcrinii (he Stare to audit, e.xaminc. and reproduce such records, and to make audirs
of all contracts, invoices, malcriais. payrolls, records of personnel, data (as thai
(cnii is hrreinafier denned), and other infonnarion relating lu all matters covered
by this .AgrccTitctii, As used in this paragraph. "Grantee" includes ail persons,
naiurnl or I'iciional. afllliaied with, controlled by. or under coinmun ownership
wiih. the entity identified as Hie Grantee in block 1.3 ofihe.sc provisions

8. PERSONNEL.

8 I The Grantee shall, at its own expense, provide all personnel necessary to perfomi
the Pnajeci. Ihc Grantee warrants that all personnel engaged in the Project shall
be qualified lopcrrorin such Proyeci. and shall be properly licensed and authorized
m pcrfiHin such ProjccI under all applicable laws

8.2. The Grantee shall not hire, and t( shall not pcnnii any .tubcumractur. subgranicc.
or other person, firm or corporation with whom il is engaged in a combined effort
to perform the Project, to hire any person who has a contraciua! relationship with
the Suite, or who is a State olTicer or employee, ciccicd oi iippoinied.

8..3. The Grant OlTiccr shall be the representative of the Slate hcrcimdcr. In the event
of any dispute herciinder. the inicrpreiaiioo of this Agreeincnt by the Ciani
Officer. st>d his/her decision on any dispute, shall be final.

9. DATA: RETENTION f)F DATA: ACCESS.

9.1. As used in (his Agreement, the word 'data" shall mean all infomiaiiun and things
developed or obtained dunng the pcrfomiarKc of. or acquired or developed by
reason of. this Agrccincnt. including but not limited to. all studies, repon.s. files,
formulae, sutx'cys. maps, charts, sound recordings, xictco fecorJing.s. pictorial
rcprodiKiions. drawings, analyses, graphic tcprcscnialtons.

Pago 2 Ol"3

coinpuier prttgrams. conipuier printouts, notes, letters, incinoranda. paper, and
dociiincms. all whether imished or unfinished,

9.2. Between the Effeciive Date and the Complciinn Dale the Grantee shall gram ti<
ihe Slate, or .my pcrsim rlesignaieiJ by ii. uiircsiiicietl access to .ill ibi.i ft-
cxaininiiiion, duplication, publication, iranslaiion, sale, disposal, or for any oihct
purpose whatsoever

9,3- No data shall be subject lo copyright in the United Stales or any other country by
anyone other than the Slate.

9.4. On and after the Effective Date all data, and any property which has been received
from the Stale or purchased wiih funds provided for that purpose under this
Agreemeni. .shall be ihe property of the Stale, and shall be rciunicd to the State
ujKjn demand ot upon leiiiiination of this .Agfeeineoi tor any reason, w hichever
shall first occur

9.5 ITte Slate, and anyone i< shall designate, shad have unrestricted aiiihoriiy to
publish, disclose, distnbuic and otherwise use. in whole oi in part, all data.

10. CnNDi riONAI. NATURE OR AfiREEMF.NT. Noiwlibsianding anything m
this Agrccincnt to the contrary, all obligations of the State hereutKler. including,
without Imutaiion. the continuance of payments hcreunder. are coniingcni upon
the u\ aibbiliiy or coruinued appropriuiiun of fimds; and in n<> event sitall the State
he iiiihlc fi* any puyrnenis hcicundet in e.xcc.vs of xmiti aviiiiahlc or appropriaietl
funds In the event nf a rcdticiion or tcnninaiion of those funds, the State shall

have the nghi to withhold pnymeni until stwh funds hcemise available, if ever, and
shall have the right to tcmiinaic this Agreement immediately upur. giving (he
Graiiiee tuilice of such lenmnation

11. EVE.NT OF DEFAULT: RE.MEDIES.

11 1. Anyone or more of the fullowmgacts or omissions ofihe Grantee shall const ilutc
an event of default hereunderthereinaller referred to ax "Events of Default""):

I I.I. I Failure to perform the Project satisfactorily or on schedule: or
11 1.2 Failure- in snhmil any report required hereumlcr. or
1 1.1.3 Failure to maiiuam. or permit access to. the records required hcreunder; or
11.14 Failure to perform any of the other covenants and conditions of ihi.v Agrccirscni
11.2. Upon ihc occurrerKe of any Event of Default, the State may take any lanc. or more,

or all. of the foltuwing actions:
Give the Grantee a written notice specifying the Event of Default and reqiiinng ii
to be remedied within, in the absence of a greater or lesser spccificaiion of iinu-,
thirty (30) days from the date of the nvtiice. and if the Event i>f Default is not
timely remedied, lermmaie this Agreement, effeciive i\vo{2) Jays afier giving ihe
Grantee ooiice uf tcnninaiion: and

(jive the Grantee a writicn ttoiice specifying the Event of Default and suspcndiitg
all payments to be made under this Agtccincnt and ordering that the ponton of the
Grant Amvtuni which would othcrxvisc accrue to the (iraniee during the pcnod
from the date of such notice until such time as the State deiemtincs that the

Grantee has cured the Event oflX-fauU shall never be paid to ihc Grantee; and
,2 3 Set off against any other obligation the Stale may owe lo the Grantee any damages

tlsc Siaic sutlers by reason ol any Event of Default. and
'I I 2.4 Treat the agreement as breached aiul pursue any of its remedies at law or in equity,
i  or both.
12. TF.R.MINATION.

12.1. in the event of any early lemnnation of this Agreement lor any reason other than
I  the coinplciisMV of the Project, the Grantee shall deliver to the Grant Officer, iwi

later than filleen |l5l days dfler the dale of termination, a report (heruindficr
refened to as the "" rcmtinaiion Report" ) describing in detail all Projeci Work
pertbniied. and the Grant Anwuni earned. ir> aivd mcludinc the date of termination
In the event of Tenninaiion undtT paragraph.^ HI or 12.J of these general

12.2. prov i.vions. the approval of such a Termination Report by the State shall cniiile
the Grantee to receive that portion of the Gram aniutint earned to and including
the date of tcnnmution.

In the event of Tennination under paragraphs 10 or 12 4 of these general
12.3. prov i.siuns. the -appruval of .such u Tcnninaiion Repvut by ihc Slate shall in ovi
I  event relieve the Grantee from any and all liability for damages sustained or
I  irKuned by (he State as s result of the (iranicc's breach of its obligations
I  hcreunder.
1  Noiwiihsianding atiyihiiig in this Agreement to ilic comrary. cither the Slate oi.
12.4. except where nonce default has been given to the Grantee hercundcr. the (iraniec.
^  may lemiinate ihis .Agreement wiihoui cause upon thirty (30) days written nonce
13. CONFl.lCT OF INTEREST. No officer, mcmhet of employee of the Grantee.
I  and no tcptc.scniaiivc. officer or employee of the State of New Hampshire v>r of
1  the governing body of the locality or localities m which ihc I'rojcci i.x to be
I  pcrfonncd. who exercises any functions or responsibilities in the review or

1 1 .2.1

II 2.2

Coniracior Itiiial
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14.

IS.

16.

J7.

17 I

17 I <

17.1,2

19.

20,

approval of ihc undcoaVmg or carrying oul of such Projcci, shall participate in 1 7.2.
any <2cci.sii>ii rrl.tliiig in Ihis .Agreeniciit vshich .ifrecistiLs oi her per.Nona! iiiicicst
or ibc interest of any corporation, partnership, or association in which he or she
IS directly or indirectly imeresicd. nor shall he or she have any personal or
pecuniary intere.st. direct or indirect, in this Agreement or the pnxecds thereof.]
GRAiNTEK'S RELATION TO THE .ST.ATK. In the pcrfonmincc iif this
Agrcciitcni (he (irontcc. ii.s employees, and any subcontractor or .siibgranicc of IN.
the Grantee are in all respects independent coniraciors. aixl arc neiihcr agents
not employees; of the Slate. Meiihcr the Granice tKit any of ii.s officers,
einployce.s. a'geois. nieinbei.s. .subconiiactors or subgrantee.s. sJwIl have authority
to bind the Stutc nor arc they entitled to any of the benefits, workmen's
compensation or eotoluinenis provided by the State to its employees. |
ASSIGNMtlN'r AND .SUBCONTkAC'I'S. I"hc Gniniee shoU not assign, or
otherwise transfer any interest in this Agreement wiihoiti the prior written
consent of the State. None of the Project Work shall be siibcoinracied or
subgranied by the Grantee other than as set forth in P.shibii R wiihoui the prior
wriiteti consent of the State j
INDEiMNlFICATCOiN The Granice shall tlcfend. indemnify and hold

harmless the State, its ofTicers and employees, from and against any and all
losses suffered by the Slate, its ofTtcets and employees, and any and all claims,
liabilities or penalties asserted agatnsi the State, its officers and employees, by 21.
or on behalf of any person, on :>ccuuni of. bused nn. resulting from, arising out
ot (or which may be clainted to arise out oO the acts or omissions of the Grantee
or subcontractor, or subgraniee or other agent of the Grantee Notwithstanding
the foa-going. nothing licrcin contained shall be deemed to consliiuic a w.aivcr
of the sovereign imnnmity of the State, which immunity is hereby reserved to
the Stale. This covenant shall survive the termination of this ugrccnieni. 22.
IN.SURyVNCE.

The Grantee sha'l. at its own expen.sc. obtain and maintam in force, or .shall 23.
require any subcontractor, subgruntec or assignee performing Project wotk to
obtain and maintain in force, both fot the benefit of the Siate. the following
insurance; |
Statutory workers' coinpcnsulion and employec.s Ikibiliiy in.sorance for all 24.
employees engaged in the performance of the Project, and |
General liability insurance against all claims of bodily injuries, death or property
damage, in umount.s not less than Sl.OOft.OOO per occunence arw! S2.000.000
uggregalc for h<Hlily injury oi deaili any one iiic«leni. ami S50<l.000 foi properly
(ianugc in any one irKidcni. and

1'he policies described in subparagraph 17.1 of this paragraph shall be ihe standard
fonii employed in ihe Slate ofNew Hainp.shire. issued by undcrs^Titcrs acceptable
lu the State, and authorized codobusiiKSS in the State of New Hanip.shirc Griiniec
.shall furnish to the Stale, cenificatcs of irsorance for all rencwal(s) of insurance

required under this Agrecnieni no later than ten I IU> days prior lO the expirntion
date of each insurance policy.
Waiver QF BRKACII. no failure hy Ihe Stale to enforce any provisions
hereof aP.cr any Event of Default shall be deemed a waiver of iis rights with regard
loihat Eveni, Of any subsequent Event. No e.spress waiver ofany Eseni of Dcfaoli
.shall be deemed a waiter of any provisions hereof N«i such failure of wanci
shall be deemed a waiver of the right of the Slate to enforce each at>d all of ihc
provisions hereof upon any I'unhcr or other default on the part of the Grantee
NOT ICE Any notice by a party hereto to the other pany shall be deemed to hat r
been July delivered or givctt at the time tif mailmg by cenlficd mail, postage
prepaid, in a United States I'osi OlTice addressed to the parties at ihc addresses
first ahsitc given
A.NtEiNDMEiST. This Agreement may be amended tvaivcd or discharged only
by an insimmeni in writing signed by the parties hereto and only after approval of
such amcndmcni. waiver or discharge by ihe Governor and Council of the State
of Netv Hampshire, if required or by the signing Slate Agency.
CON.$TRUCTIOiN OF AGREEMEN T AND TERMS. Thi.s Agreement shall
be construed in accordance with ihe latv of ihc Siatc of Netv Hampshire, and is
binding iipoti and inures to the benefit of the parties and their rc.spcciivc sutx-cssms
and assignees. The captions and contents of the "siibjeci" blank are used only as
a mutter of cutivenicnce and are nut to be cotisklercJ u pitrt of this Agreement ui
to be used in dcicnnining the inicisd of the panics hereto.
THIRD P,\RTiES. The parlies hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such bencfii.
ENTIRE ACREEMKNT'. This Agreemeiu. which may be e.Kccuicd in a nniMber
of coonierpans, each of which shall be deemed an ongiiial. constitutes the entire
agreement and understanding between the panics, and .supersedes all prior
agreements and understandings fclaiing herein
■SPECIAL. PROVISION'S. The uddiiional or modifying prux isions set forth in
Exhibii A hereto arc incorporated as pan of this agreement

Page 3 of 3
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CITY OF NASHUA

NASHUA TRANSIT SYSTEM

EXHIBITS TO CONTRACT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

1  1
EXHIBIT D Good Standing Exemption

Certificate of Corporate Vote

Certificate of Insurance



CITY OF NASHUA

NASHUA TRANSIT SVSTEiVI

EXHIBIT A

SPECIAL PROVISIONS

There are no modificalions, deletions, or additions to the General Provisions in Form G-



CITY OF NASHUA

NASHUA TRAi^SIT SYSTEM
EXHIBIT B

SCOPE OF SERVICES

B.I The City of Nashua (Nashua Transit System - NTS) (hereinafter the "Grantee"), shall
abide by the terms and conditions applicable to State Capital Matching funds, put forth
through the New Hampshire Department of Transportation, 7 Hazen Drive, Concord, NH
03302-0483 (hereinafter referred to as the "State"), as follows:

1

1 .1 Funds shall be used to provide a maximum of one-half of the non-federal funds, up to
7.5%, of the total eligible project costs and not to exceed $130,500 of the required
monies to match Federal Transit Administration (FTA) funds for eligible capital
projects as listed in Exhibit C Budget

1.2 State capital match funds will be provided by the State as shown in Exhibit C.



CITY OF NASHUA

NASHUA TRANSIT SYSTEM

EXHIBIT C

BUDGET

C.l The Grant price, as defined in Section 1.8 of the General Provisions, are the respective
State Capital Matching funds and are granted as follows:

Projects 1 State Capital Match Funds

4- Paratransit ADA buses 1 $73,000

Bus Stop upgrades, including shelter ' $12,500

2- Medium Duty ADA buses t $45,000

Total State Capital Match Funds I $130,500

C.l

C.3

1.1 Funds are contingent upon State appropriations.

The Grantee shall submit invoices for reimbursement that includes the item/project details
as well as a breakdown of Federal/State/Lo'cal funds. The State reserves the right to provide
an invoice template to be used for reimbursement requests.

Budget revisions to move funds between projects, or to change a project type/scope based
on operational considerations, may be made with the written approval of the State.



CITY OF r^JASHUA
NASHUA TRANSIT SYSTEM

EXHIBIT D

GOOD STANDINb EXEMPTION

D.I. Nashua Transit System is not required to have a Certificate of Good Standing as a

"political subdivision".



TITLE III

TOWNS, CITIES, VILLAGE DISTRICTS, AND
UNINCORPORkTED PLACES

CHAPTER 38-A

MUNICIPAL TRAINISIT AUTHORITY

Seclion 58-A:l8

30-A:i.8 Contracts Made by the Authority. - ^
I The srtall h'^ve Uie |Xtv/et to eoiet into oofHrscts ̂ nct agre-Mi^enti v/hich it co'isicier^ to be in itie irieiesis oi' its public
purjjo^es vMtr an.y person oi persons with any public or quasi-pubuc coi pcaiion .vitt- any state and witti the tjnitec States ai-a
any aepailnient oi agency thereof it shall have po-.veohere slaiejd m illusiraiirih ancr n.ot m imiiialion of ils pov/eii to enter mlo
acjteetnsr'ls for LhejOml use of any propetiy and ngius by llvr auUionly ana by .lOy public utility Cftieraling any iranspotiaiion
facdilies to enter mio agreements with any public jtiiiiy opei.aiing aity tianspoiiaiioi"' 'aciiines enhei wiihm c witiioui ti'e
inei'Opoiitah area "oi ihejomt use of any proper ty of ;i>..autliorii>}of public utility or me esiabusnmenlof ttuough routes joint
fares ana tians'er of ixassengers anc to enter into agreenients v/itii any person or public coipoiaiion or quasi-public corporalion
fcr tiie niaini-e^ar-ce seivicmg storarje. operation' or use o"' any ii;ansit •'acility property or equipment on such basis as shall seeni

10 the authcrity consor'ant v/ith ils public purposes. |
It The au^i^o^ily may make coniracts. leases ana agreervi&n.is '.vitiji ar-y ceparinrent or agency of the United Slaies of America or of
the Slate o-" New Hampshire or v/tth any per si^i"' oi nountcipaUly or laboi union anc nvav qenierally perform all acts necessar,- for
Ihe fuU€--;ercise of ti-e powers vested in it The a,.ttmi iiy may acquiie rolli'-g stool- ni nii-a.r propeny under condiuor-al sales
coiv.iacis leases ecpiiprberv. -trust ceiTincates or am, otr-.?- formjo"'contract or trust agreemc-nt. Comra-cls iiiay be let cyan o."ce:
or empldyee of the authority or i5v the superintc-i'oing oorporatic*"' m such nvir-.nor 3S may i>? auliionzec froiT. tim-o to time- by the
auUioriiy .-'•.ry 'O-veiMC- bond indenture niay provid-a Imritalioiis upon the e.-.o-rcise o' the pov.-ers s(al-ed m this secticn ano such

limitaiicns -siiaU apply so long as any of the reven ,.e bonds issued pursuant to sucIt inderituie are outstanding anc unpaid
Source, igi:.? >76 i. e' Sept 1963



City of Nashua
Main Street

..ashua, NH 03061-2019

(603) 589-3010, Option US
CilyClerkDcpl@NashuaNM.Gov

Office of the City Clerk

Daniel Healey
City Clerk

Roger Ordway Jr.
Deputylcity Clerk

sw

CERTIFICATION OF MUNICIPALITY
t

1. Daniel Hcalcy, City Clerk of the City of Nashua, County of Hillsborough. State of New Hampshire, do hereby certify
that:

1 am the duly appointed City Clerk for the City of Nashua, NH;
I maintain and have custody of and am familiar with the seal and minute books of the municipality;
1 am authorized to issue ceilificatcs with respect to the contents of such books and to affix such seal to such
certificate;

That James \V. Donchess was elected Mayor, by the voters of the City of Nashua, at the Municipal Election held
on November 7, 2023; |
The attached is a true copy of City Charter Section 45 which identifies the Mayor as the chief administrative
officer and head of the administrative branch of city government. As such, the mayor supcr\'iscs the
administrative affairs of the city, carries out the policies enacted by the Board of Aldennen, and performs those
duties prescribed by resolution or ordinance of the Board of Aldermen.
The foregoing charter provision, approved by the voters of Nashua, is in fiill force and effect, unamcnded, as of
the date hereof; and |
The following persons lawfully occupy the ofnce(s) indicated below:

James W. Donchess. Mayor
Steven Bolton, Corporation Counsel
John Griffin, Chief Financial Officer
Dawn Enwright, Tax Collector/Treasurer
Daniel Healey, City Clerk

IN WITNESS WHEREOF, I have hereunto set my hand as l ic CihcCledcTof the Municipality on November 13, 2024.

Daniel Healey,'cityAttest:

STATE OF NEW HAMPSHIRE

COUNTY OF HILLSBOROUGH

On November 13, 2024, before the undersigned officer personally appeared the person identified in the foregoing
ceilifieate, known to me, to be the City Clerk of the municipality identified in the foregoing certificate, and acknowledged
that she executed the foregoing certificate. |

I

I

In witness whereof I have hereunto set my hand and ofilcia! seal.

Roger C. Ordway Jr.

Notary Public, State Of New Hampshire
My Commission Expires Oct. 16.2029

/c

PeaNotary Publie/J jstiec of the



CERTIFICATION

I hereby certify that the attached document is
24-094

a true and accurate copy of Resolution

RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $617,000 FROM THE STATE
OF NEW HAMPSHIRE DEPARTMENT OF TR^SPORTATION FTA SECTION 5339 FUNDS

AND $130,500 FROM THE STATE OF NEW HAMPSHIRE DEPARTMENT OF
TRANSPORTATION STATE FISCAL YEAR 2025 CAPITAL MATCH FUNDS INTO TRANSIT

GRANT ACTIVITY "TRANisIT CAPITAL PROJECT"

Passed by the Board of Aldermen on October
November 12, 2024;

28, 2024, and approved by the Mayor on

That the foregoing Resolution is in full force and effect, unamended, as of the date
hereof.

WITNESS my hand and the seal of the said City of Nashua, New Hampshire, this
13th day of November 2024. '

A true copy.
Attest:

Daniel Healey
City Clerk



r_24-094

TYMMASK
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RESOLUTION

RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $617,000 FROM THE

STATE OF NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION FTA

SECTION 5339 FUNDS AND $130,500 f|rOM THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION STATE FISCAL YEAR 2025 CAPITAL

MATCH FUNDS INTO TRANSIT GRANT ACTIVITY "TRANSIT CAPITAL

proIjects"

CITY OF NASHUA

In the Year Two Thousand and Twenty-Four

RESOLVED by the Board of Aldermen^ of the City ofNashua that the City of Nashua is
authorized to accept and appropriate $617,000 of State of New Hampshire Department of
Transportation Federal Transit Administration Section 5339 funding into Transit Grant Activity
"Transit Capital Projects" for the purpose of bus engine overhauls and rehabilitation and
replacement of ADA Paralransit buses; and

FURTHER RESOL VED by the Board
Nashua is authorized to accept and appropriate

of Aldermen of the City of Nashua that the City of
j$ 130,500 of State Capital Budget f\inds from the

State of New Hampshire Department of Transportation into Transit Grant Activity "Transit
Capital Projects" for the purpose of providing funds to match Capital Grants from the Federal
Transit Administrations (FTA ) for the purchase of ADA Paratransit buses, bus stop infrastructure
upgrades (including shelters), and medium duty ADA Paratransit buses.



LEGISLAT VE YEAR 2024

RESOLUTION:

PURPOSE:

SPON$OR(S):

R-24-094

Relative to the acceptance and appropriation of $617,000 from
the State of New Hampshire Department of Transportation
FTA Section 5339 Funds and $130,500 from the State of New

I  '
Hampshire Department of Transportation State Fiscal Year
2025 Capital Match Funds into Transit Grant Activity
"Transit Capital Projects"

Mayor Jim Donchess

COMMITTEE
ASSIGNMENT:

FISCAL NOTE:

Budget Review Coamlccee

Fiscal impact is grant ftjnding to be used for a specific purpose.

ANALYSIS

This resolution authorizes the City to accept and supplementally appropriate grant funds for the
purpose of bus engine overhauls and rehabilitation and replacement of ADA Paratransit buses, as
well as grant funds for the purpose of providing funds to match Capital Grants from the Federal
Transit Administrations (FTA) for the purchase of ADA Paratransit buses, bus stop infrastructure
upgrades (including shelters), and medium duty ADA Paratransit buses.

Charter Sec. 53 permits specific non-budget, su pplementary appropriations. There should be
notice and a public hearing. A two-thirds vote is required under Charter Sec. 56-b for an item or
amount not in the Mayor's budget. A roll call is required under Charter Sec. 49.

Approved as to account
structure, numbers,
and amount:

Approved as to form:

Financial-Services Dijflsion

By:

Offiwof Corporadon Gbunsel

Bv;

9-0Date



RESOLUTION R.24-094

Relative to the acceptance and

appropriation of $617,000 from

the State off New Hampshire

Department of Transportation

FTA Section 5339 Funds and

$130,500 from the State of New

Hampshire Department of

Transportation State Fiscal Year

2025 Capital Match Funds into

Transit Grant Activity "Transmit

Capital Project"

IN THE BOARD OF ALDERMEN

1ST reading September 24. 2024

Referred to:

Budget Review Committee

Endorsed by

'iM MAYOR

O'BRIEN

TH BEAULT

A KLEE

DOWD

WILSHIRE

2"" Reading

3"' Reading

4'^ Reading.

October 28. 2024

Other Action

Passed October 28. 2024

Indefinitely Postponed

Defeated

Attest: 2^
City Clerk

Preside

Vij/Ji A/.Approved
Mayor's Signature

--7

Vetoed:

Veto Sustained:

Veto Overridden:

Attest:
City Clerk

President



Client#: 1664199

ACORa. CERTIFICATE OF

CITYNASH3

LIABILITY INSURANCE
DATE (MMmD/YYYY)

6/28/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY i4ND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLDER, j
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

PRODUCER

US! Insurance Services LLC

12 Gill Street Suite 5500

Woburn, MA 01601

855 874-0123

NAME*^^ Maria Nixon
Ko. Ext.: 855 874-0123 r^c. noI: 781 -376-5035

Maria.Nlxon(@>usi.com

mSURER(S) AFFORDING COVERAGE NAIC*

19720 "INSURER A : American Alternative Insurance Corp
INSURED

City of Nashua

Risk Management Department

229 Main Street;

Nashua, NH 03060

INSURER B : Safety National Casualty Corp 15105

INSURER C :

INSURER D :

INSURER E ;

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED 8EL0W HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iNSn
LTR TYPE OF INSURANCE

AOOLSUBR
INSR IWVP I POLICY NUU8ER

POLICY EFF POLICY EXP I
tUM/DP/YYYY) I(MM/00/YYYY) i

COMMERCIAL GENERAL LIABIUTY

i CLAIMS-MAOE OCCUR

N1A2RL000000518

GEm. AGGREGATE LIMIT APPLIES PER:

PRO-
POLICY ' ) JECT

OTHER:

□ .T^f T] LOC

07/01/2024! 07/01 /2025 each occurrence
RiREM

ENTED
aoccurrtncel

MED EXP (An>' one pofson)

PERSONAL a APV INJURY

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

Retention

$$1.000,000

$$2,000,000

>$300,000
AUTOMOBILE LIABILITY

X ANY AUTO
OWNED
AUTOS ONLY
HIHtU
AUTOS ONLY

N1A2RL000000518 07/01/2024107/01/2025 COMBINED SINGLE LIMIT
IE> acddpmi <2.000,000

I BODILY INJURY (Per person)
SCHEDULED
AUTOS
NUN-UWNtU
AUTOS ONLY

BODILY INJURY (Per acckJeni)

UMBRELLA UAB jX OCCUR

EXCESS LlAB CLAIMS-MADE

PflOPERTr DAMAGE
(Per ecddenil _
RETENTION

N1A2UM000000518 07/01/2024 07/01/2025 each occurrence
AGGREGATE

DEO RETENTION S

>$300,000
$5.000.000
$5.000,000

I WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY y / N

I ANY PROPRIETORIPARTNER/EXECUTIVE ;
j OFFICER/MEMBER EXCLUDED? ; N .
, (MarKlatory in NH)
I II yes. oescribe unper
, DESCRIPTION OF OPERATIONS Detow

SP4065115 07/01/2024; 07/01/2025J<J|Siuie_ OTH-
£fl_

N/A!
e.L EAC>I ACCIDENT $1.000.000

e.L. DISEASE - EA EMPLOYEE $1.000.000

e.L. DISEASE - POLICY LIMIT $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Ramarka Schedule, may be attached it more apace is required)
RE: FY2025 State Operating Match Contract.

CERTIFICATE HOLDER CANCELLATION

STATE of NH DOT
7 Hazen Drive

PO Box 483

Concord, NH 03302

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WH'H THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03) 1 of 1

#845331366/M45309577 MLKZP



Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Gertifications and Assurances in TrAMS.)

Name of Applicant:
Nashua Transit System (City of Nashua)

The Applicant certifies to the applicable provisions of all categories: {check here) J_£

Qr,

The Applicant certifies to the applicable provisions of the categories it has selected:

Category

01 Certifications and Assurances Required of Every Applicant

02 Public Transportation Agency Safety Plans

03 Tax Liability and Felony Convictions

04 Lobbying

05 Private Sector Protections

06 Transit Asset Management Flan

07 Rolling Stock Buy America Reviews and Bus Testing

08 Urbanized Area Formula Grants Prograrh

09 Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Gr^ts and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and -»ow or No Emission
Vehicle Deployment Grant Programs

Certification



Certifications and Assurances

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

Fiscal Year 2024

13 State of Good Repair Grants

14 Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive Service

18 Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
Operations

20 Tribal Transit Programs

21 Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFTRMATION OF APPLICANT

Name of the Applicant:
Nashua Transit System {City of Nashua)

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly aulhorized me to make these

Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as

indicated on the foregoing page applicable to each application itslAuthorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or

her Applicant's behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may

later seek federal assistance to be awarded by FTA during the fe<^l fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the

Program Fraud Civil Remedies Act of 1986,31 U.S.C. § 3801 etseg., and implementing U.S. DOT regulations,

"Program Fraud Civil Remedies," 49 CFR part 31, apply to any certification, assurance or submission made to

FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connectioD with a federal public tran^rortation program authorized by 49 U.S.C. chapter 53 or any other statute



Certifications and Assurances Fiscal Year 2024

[n signing this document, I declare under penalties of perjury thi t the foregoing Certifications and Assurances, and
any other statements made by me on behalf of the Applicant are itnie and accurate

Signature.
Matthew Sullivah

Date:

Name

Matthew Sullivan, Community Developmetit Director
Authorized Representative of Applicant



FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency's agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

Nashua Transit System

Name of Agency

Matthew Sullivan

Name of Authorized Official

6/25/2024

Matthew
Sullivan

Date

Signature



Camille Correa

Career

Siinimary

Core

Competencies

Transportation Executive Administrator with 20 years of experience administrating both rural and
urban public transit systems directly and through contracted services.

Professional

Experience

♦ Customer Service

♦  Fiduciary Management
♦ Grants Administration

♦  Problem Solving / Resolution
♦ Change Management and

Implementation

♦ Data Analysis and Performance
Metrics

♦ Marketing and Outreach
Ci rV OF NASH UA, NASH UA 1 RANSI T SYSTI

'  j
2021 - present, Transit Administrator

♦  Supplier and Contractor
Relationships

♦  Staff Development / Mentorship
♦  Interpersonal Relationship

Development

♦  Increasing Use of Technology
Solutions

♦  Community Growth Champion

•:m

Overall primary responsibility for NTS System administration including management of 9 staff
members and Contractor responsible for the Driver Operators and Dispatch staff.

■  Responsible for effectiveness oversight and regulatory compliance of training programs,
standard operating procedurt^, safety programs, authority procurement policies and
programs, drug and alcohol program, transit asset management program, Americans with
Disabilities Act (ADA), Title and Disadvantaged Business Enterprise (DEE).

■  Responsible for overall administration, monitoring, regulatory compliance, and reporting
of the authority grants program including Federal Transit Administration, New
Hampshire Department of Transportation, and Local Municipal funding sources.

•  Responsible for development,' monitoring, and reporting of service key performance
indicators including safety and operational performance, financial, maintenance, and
training programs. [

■  Responsible for all public communication, marketing, outreach, and involvement
programs including the transit advisory board, website development, service marketing,
radio and print advertisement, and social media presence.

WESTERN PIEDMONT^ REGIONkLTRANSIT AUTHORi n', HICKORY, NC
2008 - 2021, Executive Director, 2013-2021

Overall primary responsibility for authority system administration including management of 90
staff members (4 senior management staff) with sole direct reporting to the authority board of

directors.

■  Responsible for effectiveness oversight and regulatory compliance of training programs,

standard operating procedures, safety programs, authority procurement policies and

programs, drug and alcohol program, transit asset management program, Americans with
Disabilities Act (ADA), Title Njl, and Disadvantaged Business Enterprise (DEE).

•  Responsible for overall administration, monitoring, regulatory compliance, and reporting

of the authority grants program including Federal Transit Administration, North Carolina
Department of Transportation, and Local Municipal funding sources.

•  Responsible for development] monitoring, and reporting of service key performance
indicators including safety an<i operational performance, financial, maintenance, and
training programs.

■  Responsible for all public cornmunication, outreach, and involvement programs including
the transit advisory board, website development, service marketing, radio and print
advertisements, and social media presence.

BURKE COUNTY TRANSIT .ADMINISTRATION, MORGANTON, NC



Executive Director, 2004-2008

Overall primary responsibility for non-profit system administration including management of 25
staff members (4 senior management'stafO with sole direct reporting to the board of directors and
county commissioners.

■  Responsible for development, monitoring, and continual regulatory compliance of
training programs, safety programs, operational and personnel procedures, procurement
program, drug and alcohol surveillance program, and transit asset management program.

■  Responsible for managementjand oversight of contracted vehicle maintenance services.
■  Responsible for implementation and administration of the NC State Department of

Transportation Rural Operating Assistance Program (ROAP) including Medicaid

transportation coordination with contracted partie.s and partner county agencie.s. Out of
County medical transportation, in compliance with the Americans with Disabilities Act
(ADA) and Title VI.

■  Responsible for preparation and submission of statistical data and compliance reports

supporting grants awarded by the Federal Transit Administration, North Carolina
Department of Transportation, and Local Municipal funding sources.

■  Responsible for developmentjof the community outreach and involvement and marketing
programs to increase ridership and citizen awareness of the benefits of public

transportation. Implemented rider training program to encourage citizens to experience

public transit.

•  Responsible for serving as the Burke County representative in the planning and

development of the Western Piedmont Regional Transit Authority.

VXTI.SON COUNTS'TRANSPORTATION SYSTF.M, Wll.SON, NC

Transportation Coordinator, 2001-2004

0\'erall responsibility for Transportation System Administration including management of all
contracted services, reporting to the Ijlanning Director.

•  Responsible for preparation and submission of statistical data and compliance reports

supporting Rural Operating Assistance Programs, Federal Transit Administration and
North Carolina Department of Transportation.

■  Directly responsible for coordination and oversight of Paratransit, Medicaid, Nutrition,
and Out of County medical transportation services.

■  Coordinated preventative maintenance program and provided direct customer service

including resolution of complaints.

Education

Additional

Skills

Professional

Memberships
and Awards

GONZAGA UNIVERSI'n', SPOKANE, WA
Bachelor ofScience, May 1995

♦  Proficient in Microsoft Office
♦  Proficient in QuickBooks
♦ Transportation Scheduling Software including RouteMatch and CTS
♦  Fleet / Asset Management Software / AVL

♦  President of the North Carolina Public Transportation Association (2017 - 2021)
♦  Board Member and Committee Chair of the North Carolina Public Transportation Association

(2007-2021)

♦  Board Member Greater Hickory Metropolitan Transportation Advisory Committee (2014 -
2021) I

♦ Member of the Project Management Institute (2018 - present)

♦ NC Department of Transportation Western Transportation Director Award (2014)
♦ NC Public Transportation Leadership Award (multiple years)


