New Hamprhive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Trarsporiation ? @

_— David Rodrigue, P.E.
Willipmi C.'as.s, RE Assistant Commissioner
Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 7, 2024

State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend an existing grant agreement with Tri-County
Community Action Program, Inc. (Vendor 177195), Berlin, NH, Project #°s 68033E; 68033F; 68034A;
68034B, by increasing the price limitation by $90,400, from $1,608,600 to $1,699,000, effective upon
Governor and Council approval, with no change to the end date of June 30, 2025. The original agreement
was approved by Governor and Council on June 14, 2023, Item #58. 100% Federal Funds.

Funding for this amendment is available in the Fiscal Year 2025 budget:

04-96-96-964010-2916 FY 2025

Public Transportation

072-500575 Grants to Non-Profits-Federal $90,400
EXPLANATION

NHDOT has approved a request to amend funding from Federal Transit Administration (FTA) Section
5311 Rural Area Formula Program (Section 5311) by $46,200 from $724,000 to $770,200 and approved
an increase for FTA Section 5310 Enhanced Mobility of Seniors & Individuals with Disabilities Program
(Section 5310) by $44,200 from $884,600 to $928,800, for a total price limitation increase of $90,400.
Tri-County Community Action Program, Inc. (TCCAP) provides transportation services within the Cods
County and Carroll County service areas utilizing Section 5311 and 5310 funding to support eligible
activities including operating, capital, mobility management, and volunteer driver programs.

TCCAP is a private, non-profit organization providing rural public transportation, including
transportation for seniors and individuals with disabilities, in Coos and Grafton Counties as North
Country Transit (NCT) and Carroll County as Carroll County Transit (CCT). Inclusive of this
amendment, TCCAP will receive $770,200 of Section 5311 funds and $928,800 of Section 5310 funds
for an amended agreement total of $1,699,000. Details relative to each funding program and TCCAP’s
award of these funds are outlined below.

The Department’s SFY 2025 operating budget includes funds from both Section 5311 and Section 5310
that provides funds for capital, planning, operating assistance, contracted services and mobility
management for public transportation in rural areas with populations of less than 50,000, seniors and
individuals with disabilities in New Hampshire.

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603} 271-3914 « TDD: RELAY NH 1-800-735-2964 « WWW.NHDOT.COM



TCCAP, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching funds. If Federal Funds become unavailable, general funds will not be requested to
support this program.

The Amendment has been approved by the Attorney General as to form and execution and the
Department has verified the necessary funds are available in the Fiscal Year 2025 budget.

Copies of the fully executed Agreement are on file|at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

[}
1

Your approval of this resolution is respectfully reqilested.
Sincerely,

William J. Cass, P.E.
Commissioner

Attachments




AMENDMENT il O AGREEMENT

This Grant Amendment (“Amendment™)) is entered into this ) S day of ki) -, 2024,
by und between the State of New Hampshire, acting by and through the New Hampshire
Department of Transportation, 7 Hazen Drive, Concord NH 03302-0483, (hereinafter referred 1o
as ~State™) and Tri-County Community Action Program. Inc. {TCCAP) (heremafter rcferred to
as “the Grantee™), collectively referred to as (‘the Partics™).

WHEREAS, the Partics have entered into a Grant Agreement, approved by the Governor and
Exccutive Council on June 14, 2023, Item 58. (llwreinuﬁcr referred to as “the Gramt™);

1
WHEREAS. the Parties desire to amend the Gra:ml as provided in this Amendment; and
WHIEREAS, the Grant allows for amendments by an instrument in writing executed by both
Parties; |
- B = N . : . o, .
NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Grant, and set {orth herein, the Parties hercto do hereby agree as tollows:

I. Section 1.8, “Grant Limitation” of the G-1 form is amended to read ($1,699,000)

2. Amended Exhibit C, Budget, C_1 be amended to include an additional $46,200 of
Federal FTA 5311 Rural Area Formula Program Funds, and an additional $44,200
of 5310 Enhanced Mobility of Seniots and Individuals with Disabilitics, for a
revised contract price of $1,699,000;

a. Table below

3. This Amendment hereunder shall become ctfective upon approval by the New
Hampshire Governor and Executive Counctl.

4. Except as specilically amended and moditied by the terms and conditions of this
Amendment, the Grant, and the obllg:,atlion\ of the Parties hereunder, shall remain in full
torce and effect with the terms and conditions set forth herein.




1
EXHIBIT C

BUDGET|(REVISED)
E o . | SFY SFY Revised
Program Funding 1024 2025 Amendment Total
FTA Section 5311
Coos and Grafton Counties l : e
Administration | 866,000 | $66,000 | $0] $132,000
___ Capilal Preventive Maintenangce | 1540,000 | $40,000 $0 | $80,000
Capital ADA  y SOl . SO $0 50
___Operating  $132.000 { $132,000 $23,800 | $287,800
e ; > - |
' Rt.lrfll Tr‘mfsn. Asswtance_l rogram (RTAP) 1 50 50 $10,000 $10.000
i cligible training & technical assistance | :
[
l |
5311 Subtotal Coos & Grafton Counties | $238,000 | $238.000 | $33,800 | $509,800
|
- Carroil County
Administration $59.000 | $59,000 $0 | $118,000
Capital Preventive Mainicnance $30,000 | 530,000 $0 $60,000
___Capnal ADA 50 $0 $0 50
__ Operating $35,000 | $35,000 $12,400]  $82,400
- 3311 Subtotal Carroll Ceunty | $124,000 | $124,000 S0 | $260,400
5 |
1 ! ]
| Totul FTA Section 5311 Funding ' 362,000 | $362,000 $46,200 | $770,200
FTA Sectiun 5310 RCC- Region |
Contracted Scrvices P S1oR.98Y | $128.080 §27,300 | §285.27R
Mobility Management Activities S94.111 | $94.i11 S0 $188,222
Regional Mobility Manager £50,000 | §50,000 S0 1 $100,000
1
Total FTA 5310 RCC Funding - Region 1 | $273.100 | $273,100 $27,300 | $573,500
"FTA Scction 5310 RCC — Region 2 R
Contracted Services $76,607 | $76,607 $16,900 | $170,114
i Mobility Management Activities 842,593 | $42.593 $0 | $85,186
| Reuional Mobility Manager | §50.000 | $50,000 s0| $100,000
| Total FTA 5310 RCC Funding ~ Region 2__: §i169.200-| $169,200 $16,900 |  $355.300
“Total 5310 RCC Funding Regions 1&2 | $442,300 | $442,300 | $44,200 | $928,800

Total FTA Funding

$804,300 | $804,300 |

$90,400 | $1,699,000

| Amended Total Grant Funding [

$1,699,000

b. Funds are contingent upon Federal appropriations.




IN WITNESS WHEREOQF, the Partics hcret{;:r have set their hands to the date first-written

above.

Tri-County Community ALtion Program, Incl

Print Nam¢™ang

NH Department of Transportation

Date: 4 LE\S IQH

i
fle maﬁ‘\g RoeNacd , Cne€ Exe ke OFheoe (C€0)

LS Jas

By: //('24\1,/_ Date:

Priythlme and Title MiCheHe L. VVl'IlterS ‘ Director OfA:cronautics Rail & Transit
i e ] « 1Iansi

Approved by Attornev General
By: /Ziwf_fé’c;ﬁ ek ey
Print Name and Title /

o2

Approved by Governor and Council

G &C lItem number: _

G &C Meeting Date:

Nbernbe, 26 924

Date:

21




TRI-COUNTY COMMUNIT?Y ACTION PROGRAM, INC.
EXHIBITS TO CONTRACT

|

Amendment
Certificate of Good Standing
Certificate of Corporatc Vote
Certificate of Insurance
FTA Certifications and Assn.::ranccs
FTA Master Agreement
2 CFR Part1 200

FTA Section 5310

FTA Section 5311

G&C ltem #58 Approved fune 14, 2023




State of Neiw Hampshire
Departmient of State

CERTIFICATE

1, David M. Scanlan, Secretary ot State of the State of New Hampshire, do hereby certify thar TRI.-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRI-COUNTY CATl') is a New Hm!npshirc Nonproftt Corporation registered to transact business in
New Hampshire on May 18, 1965, [ [urther cerify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concemned.

Business [D: 63020
Certificate Number: 0006652662

i IN TESTIMONY WHEREOF,
[ hereto set my hand and causc to be aftixed
the Seal of the State of New Hampshire,

" this 1st day of April A.D. 2024.

\

D;".Wid M. Scanlan

i
|
i Secretary of State



CERTIFICATE OF AUTHORITY
I, Sandy Alonzo 7 . hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contraci signatory)

1.l am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc.
(Carparation/LLC Name)

2. The following is a true copy of a vote laken at a meeting iOf the Board of Directors/shareholders, duly called and
held on May 17th , 2024 , at which a quorum of the Directors/shareholders were present and
voting.

{Date)

VOTED: That Jeanne Robillard, Randail Pilotte, Brenda Gaane (may list more than one person)
(Name and Tiile of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, INC. to enter inlo contracts or agreements

with the State
{Name of Corporation/ LLC)

of New Hampshire and any of ils agencies or departments and further is authorized to execule any and all
documents, agreemenis and other instruments, and any amendments revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary 1o effect'the purpose of this vote,

3. | hereby certify thai said vote has nol been amended or repeaied and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty {30) days from the date of this Certificate of Authont;'( | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bmd the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporatlon in contracts with the State of New Hampshire,

all such timitations are expressly stated herein.
Signature of Elec Offlger 9

Dated: l él&ﬂ
Name: Sandy Aloréo

Title:

Rev. 03/24/20



CERTIFICATE OF LIA:BILITY INSURANCE

DATE {(MWODAYYY)
0B25/204

NFORMATION ONLY AND €

=il W N Sy g

THIS CERTIFICATE IS ISSUED AS A MATTER OF |
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXT
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ONFERS NO RIGhi-.*'TS‘; UPON THE CERTIF‘ICATE HOLDER. THIS

END OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certticate holder Is ars ADDITIONAL INSURED, the po

et i vy

this cerificate doss not conler rights to tho certificate holder in liou of such

1f SUBROGATION IS WANVED, subjoct 1o the terms and cenditions of the pc'glicy. certain po
ondorsumunl{s): .

ﬁl’:}(ins) must have ADDITIONAL INSURED prov:;'-s‘i-ons or be endorsed.

ticlos may raquire an endorsement. A statement on

COVERAGES

CERTIFICATE NUMBER:

|
[ INDICATED. ROTWITHSTANDING ANY REQUIRE
CERTIFICATE MAY K ISSUED OR MAY PERTAIN,

THIS5 15 10 CER‘I‘IF; THAT THE POLICIES OF INSURANGH [ IS FED BELOW HAVE HEENISSUED 1011F INSURED MAMEL ABOVE FOR T1E POLICY PEIHIOL

MENY, TERM OfL CONDITION OF ANY C
THE INSURANCE AFFORDED H\"'!'Hl‘i POLICES DESCRIFED HFREIN IS SUBJECT

ONTIACT OH O HEIL DOCUMENT wA'TH RESPECT 'O wWHICH THIS
FO AL Tt TERMS,

N REDUCED AY PAID GLAIMS.

PRODUCER || GONTACT i indscy Gocerich
Cross Inguranco-Mancnester | e, £ay: 1603} 869-3718 imé wop (€03} 8454331
1900 £ 5T e el %!
1100 £1lm Stroct : | ADORESS: ,_"fizrl_cn_cc-rts@cmssagcncy.cnm
. . INSURERE) AFFORDING COVERAGE HAIGIEN =
Manchosler NH 03191 INSURER A : Fhiladeiphia Indemaity Ins Co 18058
MSURED w_suman'a . Granite State Healin Care and tuman Services Sell-
Tr-County Community Action Program, Inc MEURER C :
30 [ixchange Stroet IMSURER D :
] IMSURER E ; .. 1
| Berin NHi 03570 e | |
24-25 Al {ines REVISION NUMBER:

EXCLUSIONS AND CONDITIONS OF SUGH P

OLICIES. t IMITS SHOWN MAY HAVE BEE

INSR AT 'S OB ]
. N30 ,:\'ND

h (3 __ POLICY NUMBER

TYPE OF INSURANCE

| CAONMERCIAL GENERAL LIADILITY

55 '

1

i CLMMS-MADE [>_(] OCCUR

PIPKZST 1941

Gily"L AGCIEQATE LIMIT APPUICS PER:

y r
FrRE)-
> ey | } LoC

OLCY
GIHLR
AUTOMOBILE LIADILITY
"t ownLD
g AUTOS GMLY
18RED
AUTOS CNLY

ANY AUTO

i
+

L1 SCHLBULLD
i iauios

| NON-DWHED
! AUTOS ONLY

¥

PHPK257 1842

1

X} occur

; CLAMS MADE l
o | 2K Rty 5 10000

WORKERS CONPENSATION

AND EMPLOYERS' LLABILITY

ANY PROPRIETORFPARTNERIEX CUTIVE
MHFCERMLEMIER £XCIUDEQ?
+[Mandatory In NH}

if yes. destribe undor
| DESCRIP FION OF OPLHATIONS ke

| UMBRELLALIAD
PHURATOGAA

X

EXCEBS LUAD

YIN

I 1
[N KIiA

HCHS20240000575 (3a.} o |L

‘ ]

DESGRIPTION OF OPERATIONS { LOCATIONS | VEHICLES {ACORD 107, Additional Remorks Schaduk, m

[TPOLICY EFF | POLICY EXP Ty

BAMEOYTY) | QURDBTYY =}
T I N
' ! it St . ocmmpenee;_ |3 190009 f
! _ { MLD LXP [Any gne oemony | 3 s000
07U OTIOHA0ZS oy psonar § AV INMAY |s 1,000,000
s oo |s 3000000
’ PRODUCTS - Gowpon s | s 3,000,000 .
Professionat Liability s 1,000,000 '
S o S |
| f BODILY INJUTY (et porsan) Ig o
G701 2024 | 07012025 DODILYI.NJl.HlY[PﬂlaichlI) is
i it e L
i e —
f sacnoccurmine 3 000090
L origin024 i OFOUNIS | aoppar lg 2000000
' i R
P> | BT N
| QU010 - DUOIROS LEL GATHACCIENE 8 MR
| LU DISLASE . GACMPLOYES: | $ 1-000-21__ o
L1.oSLASE - POUCYLM ¢ 3 1000.000

|
!
i 1

i

2y by atteched If more tpace is requiced}

CERTIFICATE HOLDER

CANCELLATION

1
New Hampshire [Departmont of Iranspotason Rait and fransit !

PO 11ox 483

7 Hazen Driva
NH 033020483

Concord

ACORD 25 (2016/03}

“i
|

The ACORD name and logo are ragisterad marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATKON DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLIKCY PROVISIONS,

UTHORIZED REPRESENTATVE

@ 1988.2015 ACORD CORPORATION, Allrights resenvel.




! Fiscal Year 2024

|

FEDERAL FISCAL YEAR 2024 CERT[FilCATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

Cecrtifications and Assurances

|
(Signature pages alternate to providing (:Jertiﬁcalions and Assurances in TTAMS.)

Name of Applicant: "T“.{lmn\-q\ Cnmw\umh‘ Rchon ng‘mm INC. (Tc\-Cp.mH Teansb Pm:&mm)

The Applicant certifies to the applicable provisions of all categories: (check here)
Or,
The Applicant certifies to the applicable provisions of the categories it has selected:

Category Certification

0L  Cenifications and Assurances Required of Every Applicant

02  PublicT ransportation Agency Safety Plans

03  Tax Liability and Felony Convictions
04  Lobbying

05  Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Lnvestment Grants Pilot Program

Fl Grants for Buses and Bus Facilities and Low or No Emission
Vchicle Deployment Grant Programs




Certifications and Assurances . Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs | 5

13 State of Good Repair Grants

t4  Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing
16  Rail Safety Training and Oversight
17  Demand Responsive Service

18  Interest and Financing Costs

19 Cybersecurity Certification for Rail Rollgng Stock and
Operations

20 Tribal Transit Programs

2] Emergency Reliel Program \

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF AIFYLICANT

BY SIGNING BELOW, on behalf of the Applicant, [ declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees fa comply ,w.ilh'all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications nnd Assurances as
indicated on the foregoing page applicable ro each application it:s Authorized Reprcsle_:;'taljvc makes to the Federl
Tronsit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or

her Applicant’s behalf continues to represent it.

The Cenifications and Assurances the Applicant sclects apply ta each Award for which it now seeks, or may
later seek federal assistance to be awarded by FTA during the federa) fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedics Act of 1986, 31 U.S.C. § 3801 eg seq., and iulplcmcnling U.S. DOT regulations,
“Program Fraud Civil Remedies,” 42 CFR part 31, apply to any certification, assurance of submission made to
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transportation program authoriz:cd by 49 US.C. phﬁpier 53 or any other statute




Certifications and Assurances Fiscal Year 2024

|

In signing this document, f declare under penaltigy of perjury that the foregoing Certifications and Assurances, and
sny other ststements made by mc on half of ¢ pplicant are true and accurate.

Si@alurc—&:_i?é@ﬂ%&{“-?g—'.-,._.,W ‘ o Due _Rldlad

Authorized Representative of Applicant




FFY 2024 MASTER AGREEMENT
ACKNOWLEDG EﬁaENT OF RECEIPT
|

|
The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds.| The language contained in the Master
Agreement must be incorporated mto the administration of the agrecment my agency has
with the New Hampshire Department of Trahsponation (NHDOT).

I acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is'referred to in my agency’s agreement with.
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

A= Cinn ke, CAP | L[58

Name of}\gency ‘Dafe

\&.Q [INA M(\ZO\O\ \\f)\ﬂ& m‘:l%‘; ’. 1« ;;‘:’E&'gt’. --(/J =

Name of Authorized Official Signature
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Flepnitmenl of Transpontation

FTA and 2 CFR 200 Agreement Revised 07/18/2022

l
FTA and 2 CFR 200 Agreement
|

|
Name of Awarding Agency: Federal Transit Administration (FTA)

Nane of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

|
Name of Subrecipient/Contracting Agency: Tr.‘lCnunry Community Action Program
Tri-County Community Activn Program, shall comply with all applicable federal laws,
regulations, and requirements as outlined in the n|mst recent Federal Transit Administration
(FTA) Master Agreement and Federa! Certifications and Assurances. This award includes

information required by 2 CFR Part 200 as follovas:

FTA award project description: (4s required to be responsive to the Federal Funding Avcountubility und
Transpurency Aci (FEATA) |

Amount: $44.200.00 1

Catalog of Federal Domestic Assistance (CFDA) number: 20.513

FTA Award Name: FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS
Federal Award ldentification Number (FAIN): NH-2021-016-01

Federal Award Date: 9/1/22

Contact information for sub-awarding ofﬁciaﬂ:

Nuiue: Fred 1. Butler Titic: Publile Transportation Administrator
Email: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No

NHDOT's cost rate for the federal award: N/A

Subrecipient/Contractor Information:
Subrecipient/Contractor Name: Tri-County Community Action Program

Subrecipient/Contractor SAM.GOV 1.D.: F44.IK§NJDJN'16

Name of authorizing subrecipient/contracting official: Jeanne Robillard
Title of authorizing subrecipient/contracting official: CEQ

Federal Clauses: N/A

Master Agreement/Certifications and Assurances; Yes

Subrecipient/Contractor Federal indirect cost rater 12%

(An approved federally recognized indirect cost rate negotiated between the subrecipient/contractor and the Federal
Gavernment ar, if no such role exists, either a rate negotiated between the pass-through entity und the subrecipient
fin compliance with this purt), or a De Minimis indirect cosi rate as defined in §200.414 Indirect. (F&A) costs,

paragraph (f)}.

Subaward Period of performance: i
Start Date: 7/1/23 End Date: 6/30/25




JEEMN RV T

BT

Deprustmaent of Tromsporiadion

FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated by this action (contractamendment):

For FFY: 2024 Scction: 5310 RCC Amount: 54%41,200.00

Total amount of FTA sub-award committed tL the subrecipient (originaf contracs & amendments):
For FEY: 2024 Section: 5310 RCC Amount: $928,800.00

Pass-through requirements:

The Subrecipient/Contractor, Tri-County Community Action Program agrees 1o mect all
requircment imposed by the pass-through entity (NHDOT) on the subrecipient so that the
Federal award is used in accordance with Federal statutes. regulaiions, and the terms and
conditions of the Federal award.

The Subrecipient/Contractor, Tri-County Community Action Program agrees to any additional
requirements that the pass-through entity (NH DQT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) to meet its own responsibility to the Federal awarding agency
(FTA) including idcntification of any required ﬁr:tancia[ and performance reports.

!
The Subrecipicnt/Contractor, Tri-Connty Community Action Program agrees to permit the pass-
through entity (NHDOT) and auditors to have access Lo the subrecipients records and financial
statements as necessary for the pass-through entilfy to meet the requirements of this part; and
appropriate terms and conditions concerning closeout of the subaward.

Date: 9 | 35|af;l |

Name of authorizing subrecipient/contracting official: Jeanne Robillard

Fi

Title of authorizing subrecipient/contracting official: CEO ~ ? J f ~

\
[ ’f
Signaturc of authorizing subrecipient/contractinglofhicial: ‘u‘ - LAY

- |
T ;,"1-
{

N e
Y
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Departarnt of Tronportativn

FTA and 2 CFR 200 Agreement l Revised 07/11/2024

!

|
FTA and 2 CFR 200 Agreement

I
Name of Awarding Agency: Federal Transit Administration (FTA)
|

Name of Recipient Agency: New Hampshire Dépamnent of Transportation (NHDOT)
|
|

Name of Subrecipient Agency: Tri-County C(mfmuniaj» Action Program

Tri-County Community Action Program, shall éomply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as follo\ivs:

FTA award project desc ription: (As required to be Lespwm‘r’ve to the Federal Funding Accouniability and
Trunsparency Act (FFATA) :

Amount: $§46,200 l

Catalog of Federal Domestic Assistance (CFDA)i number: 20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION
PROJECT SOLICITATION !

Federal Award Identification Number (FAIN): NEH-ZOZI-OI'I

Federal Award Date: 9/8/21 !

Contact information for sub-awarding official:

Name: Frederick J. Butler Title: Public Transporlltation Administrator
Email: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

s this award for research and development? No
NHDOT s cost rate for the tederal award: N/A

Subrecipient Information:
Subrecipient Name: Tri-County Community Action Program
Subrecipient SAM.GOV 1.D.: F44JKSNJDJM6
Name of authorizing subrecipicnt official: Jeanne Robillard
Title of authorizing subrecipicnt official: CEO
Federal Clauses: N/A ;
Master Agreement/Certilications and Assurances; Yes

Subrecipient Federal indirect cost rate: 12% !

{An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal

Government or. if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
. . . A N | -y ; e
(in compliance with this part). or a De Minimis indirect cost rate as defined in. §200.4 14 Indirect. (F&A) costs,

paragraph (f).

Suhaward Period of performance:
" Start Date: 6/14/23  End Date: 6/30/25




Wik, .§

Depntment of Trisuportation

FTA and 2 CFR 200 Agreement Revised 07/11/2024

Total amount of FTA sub-award obligated h\-; this action (ugreementiamendment):
For FFY: 2025 Section: 5311 Amount: $46,200.00

Total amount of FTA sub-award committed to the subrecipient (orizinal agreement & amendments):
For FFY: 2025 Section: 5311 Amount: $770,200.00

Pass-through requirements:

The Subrecipient, Tri-County Community Action Program agrees to meet all requirement
imposcd by the pass-through cntity (NHDOT) oﬁ the subrecipient so that the Federal award is
used in accordance with Federal statutes, regulations. and the terms and conditions of the Federal
award. i

The Subrecipient, Tri-County Community Action Program agrecs to any additional
requirements that the pass-through entity (NH DOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) to meet its own responsibility to the Federal awarding agency
(FTA) including identification ot any requircd financial and performance reports.

The Subrecipient, Tri-County Community Action Program agrees 1o permit the pass-through
entity (NHDOT) and auditors to have access to l!";)c subrecipients records and financial statements
as necessary for the pass-through entity to meet the requirements of this part: and appropnate
terms and conditions concerning closeout of the subaward.

Date:  _ q‘%‘a@’{

Name of authorizing subrecipient official: Jeanne Robillard b

Title ol authorizing subreciptent official: CEO -

4
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Signature ol authotizing subrecipient official: Y WY LJ’XL
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DEPARTMENT OF TRANSPORTATION

G&C #58 )8
Date 6/14/23

New Hampshire

Departmont of Transpertation "
T 5 David Rodrigue, P.E.
William Cass, P.E.
Co ccioner Assistant Commisstoner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu | Bureau of Rail & Transit
and the Honorabte Council | April 26, 2023
State House
Concord, NH 03301

REQUESTED ACTION
!

Authorize the Department of Transportation to emér into an agreement with Tri-County Community
Action Program, Inc. (Vendor 177195), Berlin, NH for an amount not to exceed $1,608,600 for
transportation services for the period of July 1, 2023 through June 30, 2025, effective upon Governor and
council approval. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in F iscal Year 2024 and Fiscal
Year 2025, with the ability to adjust encumbrances|through the Budget Office between State Fiscal Years

if needed and justified.

; FY 2024 FY 2025
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federal $804,300 $804.360
EXPLANATION

Tri-County Community Action Program, Inc. (T CCAP) has been awarded Federal Transit Administration

(FTA) Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) funds,
in the amount of $884,600, and FTA Section 5311 (SCC,UOH $311) Rural Area Formula Program funds, in
the amount of $724,000, for a total contract amount of $1,608,600, to provide transportation services in
Coos, Grafton, and Carroll Counties.

TCCAP is a private, non-profit organization provudmg rural public transportation, including transportation
for seniors and individuals with disabilities, in Coos and Grafton Counties as North Country Transit
(NCT) and in Carroll County as Carroll County Transnl (CCT). For the FY 2024-2025 biennium, TCCAP
will receive $724,000 of FTA Section 5311 funds for NCT and CCT and $884,600 of FTA Section 5310
funds for the Region 1 Grafton-Coos Regional Coordmauon Council and the chlon 2 Carroll County
Regional Coordination Council. TCCAP's total contract for transportation services is $1,608,600 and
details relative to each funding program, and TCCA!P s award of these funds, are outlined below.

(]

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.(I). BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (803} 271-3734 » FAX: {803) 271—3914|- TOO: RELAY NH 1-800-735-2064 «WWW.NHDOT.COM



The Department’s proposed SFY 2024 and 2025 o'pcrating budget includes funds from Section 531 1. that
provides funds for capital, planning, and operailng assistance for public tmnsponauon in rural sreas with
populations of less than 50,000.

The Department released a public notice on Fcbruary 16, 2023, announcing the availability of FTA
Section 5311 funds. Applications for requested ﬁmd:ng were due on March 21, 2023. The Department
received applications for six (6) rural public transnt systems and awarded funding to each transportation

system. The systems and their respective apphcatlon scores are as follows
J[

. | . ' . Average
' Transit System \ Applicant , Score £
Concord Area Transit *  [Community Action Program Belknap-Merrimack Counties, Inc.| 83%
{existing services}’
Advance Transit Advance Transit, Inc. (existing services) ' 81%
City Express VNA at Home Healthcare, Hospice & Community Services
{existing services) | 76%
S:::::ﬂi%‘:::y Southwestern Comml‘unity Services (existing services) 76%
[North Country Transit Tri-County Communny Action Program {existing services) 74%
IAdvance Transit Advance Transu Inc. (expansion — evening services) 73%
[Advance Transit Advance Transit, nc. {expansion — Saturday services) . 73%
Carroll Couhty Teansit  [Tri- County Commumty Action Progra_(cxlsllng Services) 72%

An evaluation committee that consisted of the Pubhc Transportation Administrator, Fred Butler, Transit
Grants Coordinator, Paula Devens, and the Transit Comphance Specialist, Cathy Cormier reviewed,
evaluated, and scored FTA Section 5311 appl:cat:ons based on criteria as indicated in the apphcauon
materials and the Department’s Stale Management Plan for FTA programs. The evaluation matrix is
provided below for reference:
oal 1 |

Evaluation Criteria Weight|
The proposed service effectively addresses an NHDOT policy goal (per statewade transit * 5°/.
study) and/or the proposed service is a continuation of existing: services. ; °
The applicant has the fiscal and technical capacity and adequate budget to operate its 30%
service and demonstrates successful experience in providing transportation services. i
The application demonstrates an effort to ihvolve|the private sector in the delivery of
3{transportation services as well &s involvement in and support for the project, financial and 20%
otherwise, on the part of citizens and Jocal govemmcnt
The applicant successfully demonstrates service cfficiency and effectiveness, mcasurcd in
4iridership, service miles and hours, costs, and fare|recovery as applicable. New applicants 15%
imust demonstrate the ability to measure perfonnance and achieve goa!s

The application shows coordination with other transportation prowders in the service area:

10%
public, nonproﬁl and for-profit.
The applicant complies with relevant Federal and|state regulations and has a history of L0%
compliance with regulations and reporting requirements. °
Note: Every application met the Department’s criiteria for inclusion in its SFY 2024-202S public
transit funding plan and will be awarded separate amounts for the transit systems.

L d
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The Department’s proposed SFY 2024 and 2025 opcratmg budget'includes funds from Section 5310 that-
provides funds for capital, contracted services, and|mob1||ly managemcnt for seniors and individuals wnh
disabilities in New Hampshlre : i

TCCAP has also been awarded FTA Section 5310 funds in the amount of $884,600 for the FY 2024-2025
biennium. TCCAP will act as the lead agency for chion 1{Grafion-Coos RCC) and chion 2 (Carroll
County RCC) to facilitate the provision of acce551blc demand response transportation services for seniors
~ and individuals with disabilities within the regions : and will support mobility managemcnt and strategic
planning activities in cooperation with the Region Coordmatmg Councils. Both the Grafton-Coos RCC
and the Camroll County RCC, respectively, dcs:gnatcd TCCAP as their lead agency. As the lead agency
TCCAP is tasked with applying for FTA Section 5?10 RCC funds on béhalf of both Region [ and 2.

!
FTA Section 5310 RCC funds were allocated by rc:gion according to a formula based on regional
populations of residents over 65 and those between the ages of 5-64 with disabilities. Each individual .
RCC was responsible for conducting its own project solicitation, evaluation, and prioritization and then
submitting one regional application for eligible Section 5310 RCC projects through an approved lead
agency. As required by FTA, this project is identified in a locally developed coordinated pubhc transit-
human services transportation plan.

TCCAP, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching funds. If Federal Funds become uﬂavmlable general funds will not be requested to
support this program. !

The Agreement has been approved by the Attorney lGeneraI as to form and exccution and the Department
will verify the necessary funds are available pcndmg enactment of the Fiscal Year 2024 and 2025 budget.
Copies of the fully executed Agreement are on file ?t the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation. |

Your approval of this resolution is respcctf"ully rcqules:tcd.
Sincerely,

William Cass, P.E.
Commissioner 0

Anachments:.




Subject:

' FORM 'NUMBER G-1 (version 11/2021)

SFY 2024 - 2025FTA'Section 5310 RCC- Rleggdh-1 & 2 and SFY 2024-2025 FTASection 5311

GRANT AGREEMENT ,

., The State of New Hampshm: and the Grantee,hc'reby

1.
“ “

M

Mutually agree as follows:

GENERAL PROVISIONS

1. Identification and: Dcf'njtions

L1, State Agency Namc
‘NH Department:of Transportation

/1.2, State Agency Address

PO Box 483 & Hazen Dr. Concord, NH'03302-0483

. 1.3, Grantce Name
Tri-County Commun!ty Action Program, inc.

1.4. Grantec Address
30-Exchange Strest, Berlin, NH 03570-1911

-1.5.Grantee Phonc ¥ 1:1.6. Account Number

603-752-7001
00575

-96-95-964010-2916-0 i’2—5 :

1.7. Complction Date
June 30, 2025

. 1.8:Grant Limitation

:$41,608,600.00

1.9. Grant.Officer.for State Agency,

Bureau of Rail & Transn

Frederick Butler, Public Transporiation Administrator,

1.10. State Agency Telephone Nimber
-603-271-2565

'If Grantee is a. mumcxpahty o wllage district: "By sigmng this form'we. ccrufy that we, hwe comphed with
‘any public: meetmg requlrement for acceptance ol‘ this. g‘am including if. applicable RSA 31:95-b."

“L.11. Graptee Sag;natu .1

1.12. Name & Title of Grantee:Signor 1

| Secane Reoeed  CED

Grantec Sngnaturc 2 NIA

_Name & Title of Grantce Signor 2 N/A

Grantee Signature'3 N/A

‘Name & Title of Grantee Signor 3 N/A

"1.13 State Agency Signature(s)

/”’Mﬁl/b/

'1.14. Name &-Title of State Agency Signor(s)
' Pucbole Lo Qinde sy
Dircctor of Acronautics, Rail & Transit

1115. Approval by-Attomcy Gerieral (Form, Substance and Exccution) (if G & C approval required)

By: , . Ass.ista:it‘,'Attomcy-ﬁ‘-mc:’riL On: I/L(( {’2,3
1.16. A Govefngsand Council (if apphcablc)
SECREJARY OF STATE y ,,

2.SCOPE OF WORK: In. cxchangc for grant funds provided by the State of New.Hampshiire, acting
through the Agency-identificd.in block 1.1 (hcrcmafter referred to as “the State™), the-Graritce identificd in
block 1.3 (hereinaftér refcrred. to as “the Grantcc™), shall  perform that work identified and more particularly
deseribed in the scope of work attached hicreto as EXHIBIT B (the scope of work being hereinafter referred to

as “the Project™).

Page 1 of 3

Contractor Initials - M-— '

Date {34 | 3 5




4.2,

5.k

5.2
5.3,

54,

5.5.

7.2

52

81

AREA COVERED, Except as otharwise specifically provided for hertin, the
Grantee .shall perform the Project in, end with respect 1o, the State of New
Hampshirc,

EFFFLTIVE. DATE.: COMPLETION OF PEQ{E CT.
This Agreement, and ell obligations of the partics hercunder, thall become
eflective on the date on the date of spproval of this Agreement by the Govu-not
and Council of the State of New Hampshice if roquired (bfock §.16), or vpon
signature by the State Agency as thown in block 1.14 {"the Effective Date™).
Except as otherwise specifically provided herein, the Project, in:ludmg all reports
required by this Agreement, shall be completed in ITS entirety prior to the dye § m
block 1.7 (hereinafier refermed 1o as “the Completion Datc™). |
GRANT _AMOUNT: LIMITATION ON _AMUOUNT: VOUCHERS:
PAYMENT.

The Grunt Amoum is Wentified and mors panticululy deseribed in EXHIBIT C)
attached herelo.

The manner of, and scheduke of payment shall be as set fortd in EXNIBIT C.
In accordsnce with ihe provisioas set farth is EXHIBIT C, and in consideration’
of the satisfactory puformaacc of the Project, s determined by the State, and as
Jimited by subparagraph 5.5 of these geness! provisions, the Stste ahall pay the
Grentee the Grant Amount, The State shall wilhhodd rom the amount otherwise
paysblc 1o the Granteo under this subparuproph 53 (hose sumns required, or
permitted, o be withheld pursuant 10 N.M. RSA 807 through 7<.

The payment by the State of the Gront amount shall be the only, end the complete
payment 10 the Grantee for s]l expenses, of whatever nature, incurred by the
Grantee in (be performance Mercof, and shall be the only, and the complete,
compensation to the Grantec for the Project.  The Siate shall have no liabilities 1o
the Orantee other than the Grani Amuuwnt.

Nutwithstanding anything in this Agrecmenl to the contrary, and norwithstanding
uncapecied circumstanees, in nu cvent shall the to1al of all puyments authorizod,
cr acnully made, hereunder exceed the Grasu hmiution ser forth in block 1.8 of
these genaral provisions.

COMPLIANCE BY GRANTFE WITH LAWS AND REGULATIONS. In
connection with the performance of (he Project, the Grontee shall comply with sl
sistules, haws repulstions, and ordars of federsl, sute, coundy, of municipal
gutheritics which shali impase sny obligations ar daty upan the Grantee, including
the scquigition of any and all necesxary permiis and RSA 31950,

RECUHDUS and ACCUUNTS.

Dietween 1he Effective Dote and the date coven (7) years afler the Completion
Daxic, wikas vthawise required Ly the grant tams or the Agency, the Gransce
shall kecp detailed accounits of sl expenses incurred in cum:chon with the
Projest, inchuding, bur noi limited 1o, costs of adminisiratian,’ irangpenation,
iosurence, ickphone calls, end clerica! maleriols o services. Such accounts
shall be supporticd by receiply, invoices, hills and ather gimilar documents.
Beiween U Eifcetive Date and the dato’seven (7) years afler the Completion

Date, unlczs othcrwise required by the grant 1eems or the Agoncy pursusnd 10 |

subparngraph 7.1, 2t eny rime during the Grandee™s normal business hours, and o5
often a3 the State shall demond. the Grantee shatl make availablo 1o the State all
records perlaining to matters covered by this Agreement. The Grantee shall
pormit the State (o sudil, examine, nd reproduce such recurds, and (o make sudits
of all contrees, invoices, malerials, payrolls, records of personnel, dota (as tha
fenm is hcrumﬂqdcl‘ng) 20 other mfmuon nhmg 1o al} matiers covered
by this Agreemcht FAT ‘asid iBihis, ffiigimah, TGRankie vinclades lall persons,
natural or fictional, affilisted with, controlled hy, or under comnion ownership
with, the cntity identificd as the Grantee in block 1.3 of these provisions
FERSONNEL. '

The Grentee sholl, 81 5 own cxpense, provide stl personae] necevsary 1o perform
the Project. The Granles warraots thai all personnat engaged in the Project shall
be quatificd 10 perform such Praject, and shall be property licensed snd autharized
to perform such Project under al) spplicable taws,

The Grontee shall not hirc. and it shafl no) puml sny subcontrocior, subgranice,
or other person, firm or corporntion with whom il is engaged in & combined effon
ta perfomm the Project. 16 hirg any parson who has o contractual relationship with

92

93.

9.e,

9.5.

10,
L,

(IRN|
1L1.2
113
11.1.4
1.2

(R A

11.2.2

1123
11.24

2
2.1,

1232,

12.3.

the Siate, or whe is 3 State officer or employee, clecicd or appointed.
The Grant Officer shall be the representative of the State hercunder. b the event
af any dispute bereunder, the intemrctstion of this Agroement by the’ Grant
Officer, and hig/her decision on any dispute, shall be final.
DATA: RETENTION OF DATA: ACCESS.
As used in this Agreenmient, the word “data™ shall mean all information end things
developed or obined during the perfomiznce of, or acquired or developed by
ncason of, this Agtecment, including, but not limiwd to, ol studics, reports, files,
formulac, surveys. maps, charts, sound recordings, vidoo recordings, pictonial
reproductions, drawings, analyses, graphic represcotations,

~

Page 2 of 3

12.4.

13.

computer programs, compuicr printouts, notes, lelters, memoranda, paper, and
documents, all whether finished or unfinished.

Berween the Effective Date and the Completion Date the Granitee shall grene (o
the Siate, or any person designated by it, unrestricted access to all data for
examination, duplication, publication, translation, sale, disposal. or fur eny other
purposc whatsoever,

No data shall be subject to copyright in the United States ¢r any ather coumtry .
anyone other thao the State.

Cn and after ibe Effective Duie ol data, and sny property which has been reseived
from ihc Siote or purchased with funds provided fos that pumate under this
Agrecrnent..shall.be the propaty of the State. and shall be retumed 10 e Sesic
upon denumd or upon lermination of this Agreemaent for sny reasun, whichover
thall firn oceur,

The State, und snyouc it shall designoie, shall have unrestriciod authawity o
puhlish, disclosc, distributc snd otherwise use, in whale or in part, ol data,

DIT! REFEMENT. Nonwithstanding enyihing in
this Agreement o the contrary, ali obligations of the Stare hercundcr, inchuding,
without bimitution, the contintance of payments hercunder, are conlingent upon-
the availahility or continucd appropriation of funds, snd in no event shell the State
be liabls for any payments hereunder in excess of such availsblo or epproprialed
fends. [n the event of a roduction or termination of those funds, the Siae shal)
have the right fo withhold paywnem ustil such funds become available, il ever, snd
shul] have the right to tominate this Agreement immedintety upon giving the
Gruntee notice of such 1ermination,

EVENT OF DEFAULTY: REMEDIES.

Any onc or mose of the following acls or omissinns of the Greatee shall coontitute
an event of defautt hereunder (hereinafler referred 10 a8 “Events of Dafaudl™):
Failure 1o perfunn the Project satisfaciorily or on schedule: of

Failure to rubmil =y repon required heramder, or

Failure 10 paintain, of permit acecss 10, the records requised hercunder; or
Failure 10 perform any of the other covenants snd conditions of this Agreement.
Lipon the accusrence of 2ny Fvent of Defauly, the State moy take sny ont, of more,
or all, of the following sclions:

Give the Grantee & written notice specifying the Event of Default and requiring it
to be remedied within, in e absence of a grester or ketser specification of lime,
thirty (30) days from the date of the notice; and if the Event of Default is nos
timely remedied, erminaue this Agresment, effecive rwo (2) days sher giving the
Grantee notice of termination; and

Give the Grantce & writien novce specilying the tivent of Deteull ond wxpcnding
all paymens w0 be made under Lhis Agreement and srdering that the portion of the
Grani Amouns which would otherwise accruc 10 the Grantee during the peri
frum the date of such notce until guch fime a3 the State delenmines that 4.
Grantce has 'qured the Event of Defauls shall never be paid o the Graniee; and
S¢t off against any othor abligation the Stale may owy 10 1he Grantee any damages
the State sufTers by reason of any Gvent of Delauly and

Treat the agreement & breached and pursue say of its remedies ot law or ia equity,
of both,

In the event of eny ewrly termination of this Agreement for any reason olhes than
the compiction of the Project, the Grantes shall deliver to the Grant Officer, not
later than fifteen- (15) days sfer e dace of terminstion, s report (hercina Acr
referred to as the “Temiination Report™) deseribing o detail all Projeet Work
performad, and the Grant Amount earnsd, 10 and including the date of terminztion,
tn the event of Tarminstion under paragraphs 10 or 124 of (hese penerl
provisioos, the approval of such a Termination Keport by the State chall entitle
the Grantee tw rcive that portion of the Grant smnunt earmned 10 and including
the date of \ermination.

In the evem of Termination under parepruphs 10 or 124 of these genenl
provisions, the approvel of such a Terminstion Report by Lhe Siate shall in no
cvent relieve the Grantce from any and all liabikity for damages sustained or
incurred by the Siate as s nosult of the Grantec’y bresch of its oblipations
hereunder,

Notwithstending anything in this Agreement (o the comrary, cither the Stte or,
except where cotiee defaull has beco given lo the Granter hereunder, the Granlee,
may fenminaie this Agrvcmcm without causc upon thirry (30) deys written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Graniee,
and no represeneative, officer or employee of the Stee of New Hampshut or of
tbe poveming body of the locality or localities in which the l‘rojcﬂ is 10 be
parf{ormed, who exercises any funclions or responsibilities in the review or

Contractor Intials _}_&
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16.

17
170

1711

17.0.2

[

approval of the undenaking or camrying oul of fuch Project, shall participste ir!n
any decision reiating la this Apreemeat which afTects his or her personal interest
or the interest of any corporation, parincrship, of Bssocislion in which he of she
is directly or indirectly interesied, nov, shall he or she have aoy personl of
pocuniary intcrest, direet or indirect, in this Agreement o the proceeds lhntbf.|
GRANTEE'S RELATION TO THE STATE. In the performence of this
Agreement the Granter, its employes, and any subconiractor or subgrantec of
the Grantee are in all respects independent contractors, and are ncither agents
ot conployecs of the State,  Neither the Grantee nor eny of its officers!
employees, agents, members, subconimaclors of subgraatees, shall have suthorily
to bind the State nor are Chey entitled to any of the benefiu, worknien's
compensation or emoluments provided by the State 10 its employees.
ASSICNMENT AND SURCONTRACTS. The Grantce shall not assipn, of
otherwise (ransier any interest in this Agreoment without the prior writien
consest of the Sute, Noae of the Projedt Work shall b subcontracted of
subgranted by the Grantee other ¢han as st forth in Exhibit B withou! the prior
written consent of the State, .
INDEMNIFICATION. The Grmenice shall defomd, indomnify and hoid
harmicss the Siate, ils officers end cmpluyecs, from snd against any and 21l
losses sulTered by (he Siate, its officars and employees, and any and ol claims!
Habilitics of penahics asscrtod againg the Swe, its officers and employess, by
ot on behalf of sny person, on sceount of, based on, resulting from, enising out
of {or which may be claimed 10 erise out of) the sc13 ar omizsions of the Grantee
or subcontracior, or subgrantee of other agent of the Grancee. Notwithstanding
the foregoing, nothing herein contained shall be deemed 10 conglitute waiver,
of the sovereign immunity of the State, which inumznify i herchy reserved 10
the State, ‘This covenant shatl survive the termination of this sgreement.
INSURANCE.

The Granice ghall, a1 is own expense, obuain and maintein io force. or sbnill
require any subcontractas, subgraniee or BELigRes performing Project work 9
obtgin end mainizin in force, bath for the benefit of the Swe, the following
insuranee; l
Swatulory workers' compensation and cmpluyoss lisbility insurance for ulll
amployees enpaged in the pertormance of the Project, and ;
Geners) liability insurance apainst all elaims of bodiky injuics, death o property.
damage. in amounts not kess thxo 51,000,000 per occomence and SZOOOODOr
aggregate for bodily injury or death any one incident, and $500,000 for property
darnags in any onc incident; and

. gedofl

£7.2. The policies described in subparagraph 17.1 of this paregraph shall be lbc standard

| 10

.

3. .

4.

form cmployed io the State of New Hampshire, issoed by underwriters scceptable
1o the State, snd suthorized to do business in the State of New Hampshire. Grantee
shall furnish to the State, cortificaies af insurznce For oll rencwak(s) of insurance
required under this Agreement no later than ten (10) days prios 1o lhe expirtion
date of cach insurence policy.
WAIVER OF BREACH. No filure by the Suaic to cnferce aay provisions
horeof alter any Evant of Defauli shall be deerned 3 waiver of its rights with regard
16 that Event, or ny subsoquent Event. No cxpress waiver ofany Eveat of Defaull
shall be deemed a waiver of any provisions hereol. No such faiture of waiver
shall be deemed & waiver of the right of th Statc 1o enforce each 20d all of the
provisions hercof upon any further or other default on the part of the Granice.
NOTICE.. Any natice by a party hereto to the ober party shall be decmed 1o have
been duly delivered or given 81 ihe time of mailiag by certified mail, pestage -
prepaid, in & United States Post Office addressed o the parties mi the addresses
first sbove given.
AMENDMERNT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and ooly after approval of
such amendmeny, waiver or discharge by the Governor snd Council of the Siate
of New Hampshire, if required or by the signing Staic Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be construed in eccordence with tic law of the State of New Hampshire, end is
binding upon and inures 1o the beoeln of the partics and their respeclive successors
and assigness. The esptions and conlents of the “subjeci™ blank are used only vz
s maticr of convenicace, and are not to be considered 8 part of this Agreaman or
to be used i determining the intend of the partics hercto.

. The pantics hereto do not intend 16 benefis eny third pacties
end this Agzecrneni shall'not bo construcd to confer any such beaefit.
ENTIRE AGREEMENT, This Agreement, which may be executed in & pumber
uf counterpars, each of which shall be deemed an original, consiinuies the entire
sgreement and undersanding berween the pertics, and supersedes all prior
sgrecments and understandings refating hereto.
SPECIAIL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incomorated a3 pant of thiy agroement.

Contractor Intials a&—-
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

EXHIBITS TQ CONTRACT
EXHIBIT A Spcciali Provisions
EXHIBIT B Scope of Services
EXHIBIT C Budget
EXHIBIT D VchicIJ List

Centificate of Good Standing
Certificate of Corporate Vot;c
Certificate of Lnsurance |
FTA Certifications and Assurances
FTA Master Agreement

DOL Special Warranty - Un:iﬁcd Protective Arrangement

2 CFR Pait 200
FTA Section 5}]0
FTA Section 531)

Social Service Documents to Include:
501 (c)
Financial Report _
Board of Directors |
Key Personnel and Salanies
Resumes
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5.10.
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6.1.

6.2.

Revised 04/18/2023

TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT A
SPECIAL PROVISIONS

Amend G-1 Scction 2. “SCOPE OF WORK?™ by adding the following:
The Grantee may change services as dcscrilbcd in Exhibit B, Scépe of Services (hereinafler the
“Services™) only with the prior wnitien agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) rcquilremcnts.

Amend G-) Section 3. “AREA COVERED? by adding the following:

Scrvices may extend to adjacent states wilth prior written approval from the State. The Stole
reserves the right to require formal cost alloicntion measures.

Amend G-1 Section 5. “GRANT AMOUN!T: LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT™ by adding the {ullowing:
As applicable bascd on Federal participation ratios, the amount paid by (be State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Opcraling';, administrative ond capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost in excess of the Grant Price Limitation,

In the event that revenucs exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made availabie to the State upon demand.

The Grantéé shall submit a request for payment to the State on a ‘form specified by the Stale un a
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be pruperly coinpleted and signed. Requests for payments must be for ellowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by

the State.

Upon reccipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this revicw, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

Within 30 days of receipt of the request for;payment and other documents and records required
by the Stalc, the State shall determine the allowability of costs and the amount due and owing lo
the Grantce and shall pay said amount, subject to other provisions of this Agreement.

Final Payment. The Grantee’s provision of all reports required under this A.grccmcnl 5 a
condition precedent to fingl payment.

Amend  G-]  Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS" by adding the following:
The Graptce shall post in copspicuous Rlaccs, available to employces and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

The Grantee shall state, in all solicitations|or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,

sex, or national origin.
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Amend G-1 Section 12. T ERM[NAT[ONl" by adding the following:

The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

Completion of Services, Payment of Price. lExccptiug those obligations of the Grantes which, by
the terms of this Agreement, do not expire'on the Complciion Date, upon the completion of the

" Services and upon payment of the Grant Price, this Agrecrnent, and all obligations of the parties

hereunder, shall ceasc and neither party shall have further recourse under the Agreement.
g

Amend G-1 Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
follnwing:

The following restrictions apply to all su!lajccl data furst produced in the performance of this
Agreement:

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in

whole or in part, or in any manner or|form, nor may the Graniee authorize others to do so,
without the written consent of the Stntc, unlil such time as the FTA may have either
released or approved the releasc of SlTCh data to the public.

9.6.2 As authorized by 2 CFR 200, the FTA;\ reserves a royalty-free, non-exclusive and

irrevocable license to reproduce, publish and otherwise use, and to authorize others to
usc, for Federal purpose's, any work dcvcloped under a grant, cooperative agreemient,
sub-grant, or third party grant, mf.spccuve of whether a copyright has been obtained; and
any rights of copyright Lo which a rccftp:cnt, sub-recipient, or third party contractor
purchases owncrship with Federal assistance.

It is the FTA's intenl to increase the body of mass transportation knowledge. Thercfore, the
Grantee understands and agrees that in addltton to the rights set forth in 9.6 (b) above, (he FTA
may make available to any recipient, subgrantee grantee or subgrantee its license in the copyright
lu the dute derived under this Agrcement or a copy of the date first produced under this

Agreemcent.
The Grantee shall indemnify, save, and hold harmless the Stalc and United States, their officers,

-agents, and employees acting within the scopc of their official duties against any liability,

including costs and expenses, resulting from| any wiliful or intentional violation of the proprietary
rights, copyrights, or right of privacy, a.nsmg out of the publication, translation, rcproducuon
delivery, use, or disposition of any data furnished under this Agreement.

Nothing contained in this clausc shall tmplyla license to the United Statcs under any patent or be
construed as-affecting the scope of any license or other right otherwise granted to the United

Statcs under any patent.

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work fumished under the agreement; provided that
such incorporated material is identified by the Grantee st the time of delivery of such work.

In the event that the project is not completed for any reason, ali data developed under the project
shall become subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA

2
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may direct.

Amend G-1 Sectien 15. “ASS]GNMENTSflANDISUBGRANTEES” by adding the following:

The Grantee shall cause the provisions of llhis grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on cach subgrantee; provided,
howevcr, that the foregoing provisions shall not apply to subgrantees for standard commercial

supplies or raw materials. The Grantce shatl take such action with respect to any subgrant as the
State may-dircct as a means of enforcing such provisions, including sanctions for noncompliance.

The Grantee shall ensure that any :.ubgmnlcc has obtained all licenses, permits ar approvals
required for the performance of grant Services.

Amend G-1 by adding “DEFINITIONS” n!s Section 25:
DEFINITIONS i

L
ALLOWABLE COSTS: Costs that are incurred in the performance of the Scrvices which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The naralive, charts, figurcs and/or maps submitted to the State
denailing the scope of the public lmnqmnat:on program of thc Grant as modified and approved

by the Statc.

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenucs also include funds from subgrants, contracts, purchase
of service agreements; and excess matching:funds-that directly benefit the Wansportation service.

SECTION 5311: Section 5311 of the Federal Transit Act of 1964, as amended. ‘

SECTION 5310: Scction 5310 of the Fixing America's Surface Transportation Act (FAST), as
amended.

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Roil ond Tronsit.

Amend G-1 by ndding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS" as Section 26: |

26. ACC'OUN'I:INC BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

26.2.

Ledgers. Grantcc and/or subgrantee shall cslabllsh and maintain ledger sheets for each budgcet
category. Entries shall be made and shall rcﬂccl the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in cach
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
Grantce shall also prepare and submil lo the|State a profit and loss statcment quarierly if such
information is not provided with invoices.

Accounts Reccivable. The Grantee and/or subgrantee shall dcposit all revenue in an interest-
bearing account with a banking institution in lhlS State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon trt.:tu:lpt Grantee and/or subgrantee shall credit all
revenue to the appropriatc receipt account. Grantcc and/or subgraniee shall establish and maintain
an Accounls Receivable Ledger. The receipt nusmber appearing in the Ledger shali correspond to
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the receipt voucher number. A receipt voucher must be completed on a form approvcd by the State
and shall identify cach component of every dcposaL All appropriale supporting documents for each
deposit should be attached to the receipt voucher.

Payables. Grantec and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following mformatlon and shall be prepared on a form approved by
the State; The Division and accounl numbcrs from which the funds will be drawn, the date of
expenditure, a voucher number running in scqucncc and any appropnate comments supporting the
expenditure of funds (e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowabllu'y Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Granice and/or subgrantee shall make
entries to the appropriate ledger sheets docurncntmg payment. {Each subgrantee shall identify a

Gront Manager).

Voucher and Receipt chislcr Grantcc and/or subgrantee shall establish and maintain two
regisicrs that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or reccipl pumbers, amounl, und purpose of aclion. No self-designated

abbreviations are to be used.

Check Register. Grantee and/or subgrantee shall maintain a cheek register. This register is also
considered a book of original entry and is poslcd to the ledger immediatcly.

Time Sheet, Taxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
1o 1) submit weekly time repors dcsignau'nglwork performed and time spent on such work, ur 2)
be included in an indirect cost allocation p!nn approved by the cognizant Federal agency. The
Grantec shall summarize time reports by lask and apply employee's rates of pay to the hours
worked. The Grant Manager shall review complctcd and signed time reports and cause them to be
posted to the appropriate category in the gcncral ledger. The Granlec shall maintain records of

"~ employee payioll and benefits and ‘shall pos& this intormation 1o the-appropniute calcgory in the

general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant eclivities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply thc amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to tht:I monthly narrative at such times and in such manncr
as the Statc may require, and to prepare any rcpons which may be requested by the State including
but not limited to a final or termination reportiif operations cease.

Maintenance of Records. The Grunlee sha!l keep and maintain the records, documents, and
accounts described herein for a peniod of lhrcc years after the FTA grant is closed. The Grantee
shall maintain, and make available 10 the Statc and the FTA, records reluting to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State.

Audits and Inspections. Between the Eﬂ"ecnvc Datc and the Completion Date, and for a period of |

. three (3) ycars after the FTA grant is closed or the date of resolution of all matters relating o this
-Agreement, whichever is later, at any time dunng the Grantee's normal business hours, and as oflen

as the State or the FTA may demand, the Granlcc shall make available to the State and the FTA or
their designees all records pertaining to maucrs covered by this Agreement. The Graniee shall
permit the Siate and the FTA to audiy, cxammc and reproduce such records, and to make audits of
all contracts, grants, invoices, matenals, payrolls records of personnel, Dala (as defined in G-1
section 9.1) and other information rclating to [all matters covercd by Lhis Agreement. As used in
this paragraph, "Graotee” includes all persons, naturalorf' ctional, affiliated with, controlled by, or
undcr common ownership with, the entity identified as the Granice in 1.3 of G-1.

Independent Audit. The Grantee shall submit one audit donc by one Certified Public Accountant
{CPA) for the entire project, or, as the State miay require, for any part of the project upon demand.

‘
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Monies required for payment of the audit shall be set aside in the Grant Budget for that specific

purpose.’

26.10.1 In the event the audit reveals that monies are due and owing to the State from the
Grantee, for whalever reasons, the Grantee shall pay (o the State such sums within thirty
(30) days of the audit date.

The Grantce shall submit quarterly pcrform'imcc. drug and alcohol, and charter activity reports
within 30 days of thc end of each quarter and shall submit any forms, information or reports
required by the Statc to complete the FTA’s National Transit Database {(NTD) reporting.

General Transit Feed Specification (GTFS)T. The Grantee shall generate and keep updated General
Transit Fecd Specification (GTFS) data and submit related data for reporting 1o the National Transit
Database {NTD) as required. The Grantee shall submit related data to the State upon request.

|
Amend C-1 by adding “PROJECT EQUIPMENT AND REAL PROPERTY?" as Scction 27:

PROJECT EQUIPMENT AND REAL ]I’ROPERTY. The following tcrms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1F and
future amendments, and with Buy Ameri'ca 'rcquiremems, 49 CFR Parts 661 and 663.

All vehicles shall be purchascd by the State|unless the Grantee has received prior approval from

the State to procure vchicles. i
1

All other cquipment with a cost in excess of five hundred ($500) per unit shall be purchased by

the Grantee subject to the prior approval-of-lthc State.

‘Title 10 all project equipment funded or ulhlerwisc provided by the Grantee shall be in the name
of the Grantee; provided, howcver, that tthGramec shall givc the Statc a security interest in all
such cquipmeat at the time of purchase and shall exccute financing statements and do all other
acts necessary or useful to the perfection of that intcrest and the renewal thereof, In connection
with the purchase of uny iator vehicles pu:rsuunl to thiz Agreement, the Granlee shioll give the
State a security inlcrest in the motor vchicles at the time of purchase and shall toke all steps
necessary to protect the State’s security imclrcsl, including taking steps to identify the State as a
Jien holder of such motor vehicles on the motor vehicle titles.

In the event that this Agreement is terminated, all project equipment and property become the
property of the State and it is understood and agrecd that legal title 1o such equipment shall be
transfcrred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040.1G and the State Nllnnagcmcnt Plan upless written approval is received

from the State.

Amend G-1 by adding “EQUIPMENT.CEI!!TIF[CATION” as scction 28;
EQUIPMENT CERTIFICATION. The éirantec shall maintain a current inventory listing of
all Project Equipment and Real Property im‘l.rolved in this Agreement. The Grantee shall submit
to the-State a certification that the Project Equipment and Real Property as rcferenced in Section
27, is still being used in accordance with the:: terms of the Agreement. The inventory listing and
equipment cerfification shall be supplied to the State on an annual basis beginning June 30, 2024

[year].

Amend G-1 by adding “EQUIPMENT MAINTENANCE?” as section 29:
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EQUTPMENT MAINTENANCE. The Grantcc shall be reSponslb!c for the maintcnance

and repnr.r of all equipment used in the lS«:rwccs described in Exhibit D. The Grantee shall
maintaip all such equipment at a high Icvcl of cleanliness, safety, and mechanical soundness. The
Grantee shall cenify that a proper mamtcnancc plan that meets or exceeds the original equipment
manufaciurcr’s preventive mainicnance gu1dclmes is foltowed. Vchicle maintcnance plans must
be approved by the Grantee's Board ot‘ Directors. All maintenance, rcpair and physical
improvement activitics on cquipment shal! be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repair, or make any physical improvement to equipment as
requested by the State. The Statc, the F'I'A| and/or their designees shall have the nght lo conduct
periodic inspections for the purpase of confirming proper maintenance and repair.

Amend G-1 by adding “REPATR RECORDS AND REPORTS" as section 30:

REPAIR RECORDS AND REPORTS. Thc Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shal] make such records available to the Statc and the FTA

upon demand.

-~

|
Amend G-1 by adding “VEHICLE STORJE\GE” as section 31:

VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreecment, or maintained undcr this Agreement, the Grantee shall park or garage
each vehicle so as W cnsure maximum available profection and safely for vach vehicle, The
Grantec shall also ensurc that each vchxclc will bc parked or garaged in such 2 manner Lhat its
daily opcrations are not impaired or curtailed by conditions of wcather or any other
circumstances. The Grantee shall notify the State of the location of the parking or garaging site

and any rclocation.

LR BT s = . mmea e e

Amend G-1 by adding “TRAINING AND DRIVER REVIEW" as section 32:

‘TRAINING AND DRIVER REVIEW. The State may require participulion in trainiug courscs
determined to be cssential to FTA program management in this grant period and may require
pamcmnnon in such waining programs as it decms necessary hy drivers and other employees
involved in the transportation of the publuc* Training may include defensive dnving, passcnger
assistance, emergency procedures and pcnndlc refresher training every three (3) years. The
Grantee agrecs that the State shall have the right to review the performance of all drivers who are
employed in connection with this Agrccmcnt and to disallow the use of any driver whose

performance as a driver is determined to bejunsatisfactory by the State.

Amend G-1 by adding “SAFETY REQUIR:EMENTS" as section 33: =

SAFETY REQUIREMENTS. As appliclublc, all project equipment shall be inspected and
certified by the Department of Safety and shall meei all applicable Federal Motor Vehicle Safety
Standards and Fedcral Motor Camrier Safety Regulations as required by the United States
Department of Transportation, and by the New Hampshire Department of Safety under RSA

266:72-a, in the purchase and operation of all project equipment.

33.1. Asapplicable, the'Grantee shall prowdc the State with full, and promp! written notification
of any accident involving any vehicle luscd in its Services. In addition, the Grantee shall be
responsible to rcport any accident in chplmncc with Siatc law.

33.2. The Grantce shall submit to the State by February 15 of each year a report covening the
previous year (January | through December 31), summanzing the resulis of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Par1 655.
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33.3. The Grantee shall submit any dnllaldocumentation related to FTA’s Transit Asset
Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

Amend G-1 by adding “SERVICE LIMITATIONS" as section i4: ]

SERVICE LIMITATIONS. The Grantec|shall not engage in the provision Services other than
those described in Exhibit B, or outside the service arca described in Exhibit B, without the
written consent of the State and, as applicable, without oblaining the appropriate opecrating
authority. The Grantee shall nor engage in!chartcr or school bus operations except as permitted
by 49 CFR Parts 604 and 605, respectively. i

Amend G-1 by nddiné “GRANTEE REPRESENTATEONS" as section is:

GRANTEE REPRESENTATIONS. The|Grantce warrants that with respect lo the Services to
be performed, it has obtained all licenscs, permits, or approvals which are required by any law,
order or regulation of any authority, sla:lc or federal, or which may be necessary for the
performance of the Services hereunder. The Grantec warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be properly licensed and suthorized
to perform such Services under atl applicab:lc laws.

Amend G-1 by sdding “LABOR PROVleONS“ as section 36:

LABOR PROVISIONS. The Grantee agrees to adhcre to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b} of 49 USC $3 or as amended, incorporated herein for
the protection of the employces of any cm'ploycr providing transportation services assisted by
this Agreecment, and the ‘employees of any other surface transportation providers in the

tronsportation service area identified in Exhibit B.

Amend C-1 by adding “PATENT RIGHTS” as section 37

PATENT RIGHTS. If any invention, improvement, or discovery of the Graniee is conccived of
first actually reduced to practice in the| course of or under this grant, which invention,
improvement or discovery wiay be patentablc under the lawe of the United States or any foreipgn
country, the Grantee shall immediately notify the Statc und provide a detailed report. The rights
and responsibilitics of the Grantee and the Stale with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies, -
and any waiver thereof.

Amend G-1 by adding “BROKERAGE RFIPRESENTATION” as section 38:

BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than 5 bona-fide cmploycc working solely for the Grantee,
to solicit or secure this Agreement; and tHat it has not paid or agreed to pay any company or
person, other than a bona-fide employee w’orking solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifis or any othc{ consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreemenl price or consideration, o otherwisc recover, the full amount of such fee, commission,

percentage, brokerage, brokerage fec, gifl, ér confingent fee. i
F 1




TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT B
SCOPE OF; SERVICES
1. The Grantee, Tri-County Commumty Action Program (hereinafter the “Grantee™),
shall provide the following ADA- acccsmblc public transportation services:

a. Fixed route, demand-responsive, and!or route deviation public transit services in
Coos and Grafton Counties as detailed in the “Project Description” of the
Grantee’s application to the New Hampshlre Department of Transportation,
Bureau of Rail and Transit (hercmaﬂer “the State”) for Federal Transit
Administration (FTA) Section S3I 1 funding. The Grantee’s application is hereby
incorporated by reference and made part of this agreement,

b. Fixed route, demand-responsive, a.ndlor route deviation public transit services in
Carroll County as detailed in the “Pro_pcct Description” of the Grantee’s FTA
Section 5311 application to the Statc The Grantee’s application is hereby
incorporated by reference and made part of this agreement.

c. Serve as the lead agency for Region | Grafton — Coos Regional Coordinating
Council (RCC) for FTA Section 5310 RCC funds to provide accessible
transportalion services to seniors and individuals with disabilitics in cooperation
with the Region 1 Grafton — Coos[RCC. The Grantee’s 5310 RCC grant
application is hereby incorporated|by refercnce and made part of this agreement.
The Grantee agrees to provide all services indicated in the grant application unless
modified per this agrcement.

]

d. Serve as the lead agency for Regio'n 2 Carroll Counly RCC for FTA Section 5310
RCC funds to provide accessible transportatlon services to seniors and individuals
with disabilitics in cooperation wnh the Region 2 Carroll County RCC. The
Grantce's 5310 RCC grant apphcanon is hereby incorporated by reference and
made part of this Grant. The Grantee agrees to provide all services indicated in
the grant application unless modified per this agreement.

2, The following terms and conditions apply to alt of thc FTA Scetion 531 §-funded
public transit services provided by Grantee pursuant to this agrecment:

a. The Statc may require the Grantee to provide additional transportation services or to
reduce transportation services prowdcd under this grant. Any alterations to such
transportation services sball be submmcd in writing by the State to the Grantee. The
Grantee shall implement the alterahons within thirty (30} days unless a diffcrent
llmeframe is agreed to by the State zmdl the Grantee. .

b. The Grantee may request to revise tmnlsportanon services, as submitted in the
Grantee's grant application to the Statc to add, reduce, or adjust transportation
services provided under this grant. Any alterations to such transportation services,
including alterations for the provision of' service to special events, shall be requested
in writing by the Grantee to the State for approval at least 30 days in advance.
Revisions subject to a public commcm|pcnod shall be requested at teast 60 days in
advance. Upon approval of the State, the Grantee shall implement any alterations



within thirty {30) days unless a different timeframe is agreed to by the State and the
Grantee.

¢. The Grantee shall not change, add, or'delete any route or make any fare, scrvice, or
operating schedule adjustiments without the prior written agreement of the State,
except in an emergency situation. In such an emergency, the Grantee shall notify the
State no later than the next working day following the day of such changes. Such
emergency changes will be valid for a: maximum of five days; thercafter, the written
approval of the State shall be rcquircd' to continuc such emergency changes.

d. Al project vehicles, including those Flcderally funded vehicles outlined in Exhibit D,
Project Equipment, as identified by their Vehicle Identification Numbers, as well as
any additional vehicles utilized for the project, shall be used in accordance with all
gpplicable Federal and State laws as well as State requirements.

3. The following ierms and conditions aplply 10 al] of the FTA Section 5310-tunded
services for seniors and individuals wirth disabilities provided by Grantee pursuant to

this agreement:

a. The State may require the Grantee to provide additiona} transportation services or lo
reduce transpurtalion scrvices pmvidc;d under this grant. Any alterations to such
(ransportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the atterations within thirty (30) days unlcss a different
timeframe is agreed to by the State and the Grantee.

b. Mobility management activities, and as applicable, transpurtatiun services,
subgrantccs, and maximum reimbursement rates, shall consist of thosc submitted in
the Grantee's 5310 Regional Coordina:ting Council (RCC) application or as
subsequently modified by the Statc through written notitication to the Graniee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates requirc RCC approval, as
documented in official minutes, as welll as written approval from the State.

c. Eligible Regional Mobility Manager elxpcnscs shall be limited to those directly
related to the position’s role as describ:ed within the 2016 “New Hampshire Statewide
Coordination of Community Transportation Services Plan" and/or within the most
recent “New Hampshire Statewide Mc;bi!ily Manager Network: A Bluepnint for
Implementation™, both hereby incorporated by reference. Roles may be further
modified based on those recommended by the Statewide Coordinating Council (SCC)

and approved in wriling by the State.

"d. Al services provided shal) conform to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be rcs;;aonsible for oversight of subgrantees and
- contractors relative to FTA rcquircmeTts.

e. The Grantee shall ensure the provision of ADA-accessible services within the RCC
region. Any marketing materials, brochures, and other service information shall
describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier subrecipient
that does not utilize accessible vehicles to grant with an accessible provider i order

to meet this requirement. L

|
|
1
|
i



f. The Grantee must Fulﬁll its contracrual obligations and provide its scope of services
throughout the grant period regardlcss of expenses exceeding the maximum allowed
to be reimbursed. As necessary, the Grantée shall establish trip priorities to ensure
funds are not expended prematurely.

g. The State may require the Grantec to providc additional transportation services or to
reduce transportahon services provndcd under this grant. Any alterations to such
transportation services shall be submmcd in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless another
timeframe is agreed to by the State and the Grantee. - N




TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT C
BUDGET

1. The Grant price, as defined in Section 1.8 oif the General Provisions, are FTA Section 5311
and Section 5310 portions of the eligible prlojcct costs. Federal (FTA) funds are granted as

follows: . :

FTA Section 5311 | SFY 2024 SFY 2025

Coos & Grafton Countics |
Adminisiration $656,000 $66,000
Capital Preventive Maintenance L $40,000 $40,000
Capital ADA [ $00 $00
Operating 1 $132,000 $132,000

Subtotal Coos & Grafton Countics | $238,000 $238,000

Carroll County | SFY 2024 SFY 2025
Administration I $59,000 §59,000
Capital Preventive Maintenance I $30,000 $30,000
Capital ADA | $00 $00
Qperating | $35,000 $35,000

Subtotal Carroll County | $124,000 $124,000

|

Total FTA 5311 Funding i $362,000 $362,000

Two-vear FTA 5311 Funding Total | $724,000

FTA Section 5310 RCC — Repion 1 | SFY 2024 ' SFY 2025
Contracted Services | $128,989 $128,989
Mobility Management Activitics i $94,111 : $94,111
Regional Mobility Manager [ $50,000 $50,000

Total FTA 5310 RCC Funding — Region ! || $273,100 §273,100

| ;

FTA Section 5310 RCC - Region 2. SFY 2024 SFY 2025
Contracled Scrvices $76.607 $76,607
Mobility Management Activilies | $42,593 $42,593
Regional Mobility Manager | $50,000 $50,000

Total FTA 5310 RCC Funding — Region 2 || $169,200 $169,200

I -

Total 5310 RCC Funding Regions 1 &2 || $442,300 $442 300

Two-vear FTA 5310 RCC Funding Totals || $884,600

Total Federal (FTA) Funds | $804,300 $804,300

Total Two-Year Grant Funds | $1,608,600

2. Funds are contingent upon Federal and State appropriations.

11.Not less than fourteen days prior to the submission of the Grantee's first request for
reimburseinent, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of services pursuant to this Grant. Budget revisions may be made
with written approval of the State.




11l.  The Grantee may seek reimbursement for thcse funds by submitting a monthly or quarterly
invoice for the total eligible expenses, less agcncy match as applicable (o State. The invoice
must include verification of source(s) of mzluchmg funds and statements from service
providers, as applicable, to support the request for matching funds.

1V.  Mobility management costs shall be itemized and include such information as required to
support the request. '

V.  The Grantee will verify that trip reimbursement is for non-Medicaid-eligible trips only.

V1.  For expenses other than contracted services, the Grantee may seek reimbursement only for
cligible expenses listed in the budget and detail-of-cost form provided by the State, with the
exception of funds specifically reserved, if [any, and identified in "Specifically Programmed
Funds," at the cnd of this Exhibit.

VII. At the sole discretion of the State, the Grantcc may carry forward any unexpended portion
of the federal funds included in the Grant Price 1o a subsequent Grant, if any, between the

State and the Grantee.




TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

Total Vehicles: 11

EXHIBIT D

VEHICLE LIST
|

2011 Eldorado Acrolite 882 Gas Bus ! IFDEE3FLOBDA 73421
2016 Ford E350 8 & 2 Passenger Bus IFDEE3FS9GDC57853
2016 Ford E350 8 & 2 Passenger Bus i IFDEE3FSSGDCS57851
2016 Ford E350 8 & 2 Passenger Bus i JFDEE3FS7GDC57852
2017 Ford E350 8 & 2 Passcnger i )FDEE3FS8HDC29270
2019 Ford E4508D 12&2 | | FDFE4FS5KDC68674

2021 Ford Coach & Equipment Phoenix

IFDFE4FNSMDC14274

2021 Ford Transit Van White

1FDAX2C86MKA19896

Coach & Equipment Phoenix; Ford F450 IFDFE4FS1KDC73998
Ford Transit 350 IFDAX2C85LKA63998
Ford Transit 350 IFDAX2C83LKA63997




State of New Hampshire
Department of State

|
|
CERTI#ICATE

Al

[, David M. Scanlan, Secretary of State of the Statc of New Hampshire, do hereby centify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC, (TRI-COUNTY CAP} is 3 New Hm':pshirc Nenprofit Corporation registered to transact business in
New Hampshm: on May 18, 1965. | further centify that sl} fees and documents required by the Sceretary of State's office have”

been received and is in good standing as far es this office is concémed.

Business 1D: 63010
Cenificate Number: 0006195524

IN TESTIMONY WHEREOF,

I hereto sel my hand ond cause to be offixed
the Seal of the State of New Hampshire,
this 4th day of April A.D, 2023.

David M. Scanlan

Secretary of State




CERTIFICATE OF AUTHORITY

I, Sandy Alonzo . hereby certify that:
{Name of the elected Officer of the Corporalion/LLC: cannot be contract signatory)

1.1 am a duly elected Board Chair of Tr-County Community Action Program, Inc.
{CorporationfLLC Name)

2. The following is a true copy of a vote taken al a meeling of the Board of Directors/shareholders, duly called and

heldon May R\ % | 20503 , at which a quorum of the Directors/shareholders were present and voting.
J (Date) {
VOTED: That __Jeanne Robillard } {may list mora than one person)

(Name and Title of Conlracl Signatory)

is duly authorized on behalfl of Tri-County Community Actici)n Program, Inc. to enter into contracls or agreements

wilh the State ;
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and an
documents, agreements and other instruments, and any amendments, revisions, or modifications therelo, which
may in hig/her judgment be desirable or necessary to effect the purpose of this vole.

3. | hereby cerify that said vote has not been amended oi_r repealed and remains in full force and effect as of the
date of the contracticontract amendment to which this certificate is attached. | further certify that il is understood
that the State of New Hampshire will rely on this ceniﬁcatle as evidence that the person(s) listed above currently
occupy the position(s) indicated and that they have full aqthority 1o bind the corporation. To the extenl that there
are any limiits on the authority. of any listed .individual o bind the corporation-in contracts with the State of New

Hempshirc, all cuch limltatlons are expressly statad herein.

Dated: 10D . 'l 1‘%%/,"4/) dfﬂ’h}kﬂ/

Signature of El Officer
Name: Sandy Al&éo¥o
Title: Board Chair

Rev. 03/24/20
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ORLY AND CORFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, E!TEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF IN SURANCE DOES NOT CONSTITUTE A'CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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@) b PRI MCLT DLIARDS

Office of Labor-Manzgement Standards

Special Warranty Arrangement
' i
" i

For Application to Other Than Urbanized i‘and Dver-the-Road Bus Accessibility
Prqecls
PURSUANT TO sscnon 5333{b) OF
TITLE 49 OF THE U.S. C‘IJDE CHAPTERS3
Janhuary 3,:)011

The following language shall be made part of the contract of assistance by relerence in the Federat Transit Administration’s Master
Agreement as signed bry the grantee:

The terms and conditions set forth belaw shall apply for the protection of the transportation-related employeesin the
Lransportation service area of the Project. As 2 precondition of the telesse of assistance by the Grantee/Slate Agency Lo any
Recipient under the grant, the Grantee shall bind the Recipient to these obligations by incorporating this arrengement into the
contraet of assistance between the Grantee and the Recipient(s), by reference. If 3 Grantee fails to comply with the terms of the
Warranty and fils to bind 2 Recipient as 2 precoadition to the release of funds, the Grantee will be a guaantor of the required
protections and the Grantee will be required (o act as| ifit were the Rz'opnem of funds unless and until the Grantee s ablc tosecure

the retroachveagreemem of the Recipient to be bound by the terrnsl)f the Warranty. T 55 3
|

These protective arrangements are intended for the benefit of transit emplayees in the service area of Lhe project, who are
considered as third-party beneficiaries 10 the employee protective arangemants incorporated by referenced in the grant contract
tretween the U.S. Departmant ofTransponatuon and the Grantee, and the parties to the contract so signily by executing that
contract Transit employees are also third party beneficiasies to the protective arrangements incorporated in subseguent contracts

. af-ussistance. betweailhe Giantes and any‘Ref_ipiem_.l'.mponecs..ur.t;heir,reprc:cntativc,_may azcent chyime with respecitothe | . — .

protective arrangements under Lhis provision. This clause crestes no independent cause of action against the United States
Government

The term “service area” as used herein, includes the geographic area over which the Project is operated and the area whose
population is served by the Project, including adjacent areas affected by the Project. Tha term *Union,” as used henein, shall refer 1o
any labor organization representing employees providing public transportation services in the service area of a Project assisted
under the grant. The Lerm “employee,” as used herein, shall include individuals who may or may not be represented by a Union.
The term “Recipient,” 2s used herein, shall refer to any employer(s) receiving lansportation assistance under the grant, The term
*Grantee,” as used herein, shall refer to the applicant for assistance; alGrantee which receives assistanceis also 2 Recipient.

Where the Department of Labor {the Department) deems it necessary lo modily the requirements of this Special Warranty
Arrsngerneni so that a particular Grantee or Recipient can continue to satisfy the requirements of the statute, the Depariment will
issue 2 supplementzry certification letter setting forth the 2liemative prowsuons 10 be included in the contract of assistance
between the Grantee and FTA, by reference. These terms will be made binding upan the particutar Grantee or Recipient, along with

these terms and conditions, for each subsequent grant of assistance u'nﬂ withdrawn in writing by the Depamnent.
I

{1} The Project shall be carried out in such a manner and upon such lelrms and conditions as will not adversely aflect employees of
the Recipient and of any other surface public transportation provider in the transportation senvice area ol the Project. It shallbe an
obligation of the Recipient to assure that any and all transportation semces assisted by the Project are conlracted lor and operated
in such a manner that they do not impair the rights and interests of aﬂecled employees. The term “Project,” as used herein, shall
not be limited to the particular Excility, service, or operation assisted by Federal funds, but shall include any changes, whether
organizational, operational, technelogical, or otherwise, which are 3 resull of the assistance provided. The phrase "as a resvit of the
Project,” shall, when used in this arangement, include events related 1o the Project accurring in anticipation of, during, and
subsequent to the Project and any program of efficiencies or economies related thereto; provided, however, that volume rises and
fails of business, or changes in volume and character of employment brought about solely by causes other than the Project
{including any economies or efficiencies unrelated to the Project) are tlmlwilhin the purview of this arrangement.

An employee covered by this arrangement, who is not dismissed, disp{aced or otherwise worsened in his/her position with regard .
to employment as a result of the Project, but who is dismissed, disp!atl:ed of otherwise worsened solely because of the total or
partial termination of the Project of exhaustion of Project funding shall not be deemed eligibie for a dismissat or displacement
allowance within the meaning of paragraphs (6) and {7) of this arrangement.

I



{2) where employees of 2 Recipient are represented lor collective bargaining purposes, all Project services provided by that
Recipient shall be provided under and in accordance with any collective bargaining agreement applicable 1o such employees which
is then in eftect. This Arrangement does not create any collective bargaining relationship where one does not already exist o
between any Recipient and Lhe employees ol ancther employer. W‘hefre the Recipient has no collective bargaining relationship with
the Unions representing employees.in the service area, the Recipiem' will not take any action which impairs or interferes with the
rights, privileges, and benefits and/or the preservation or conlinualion of the collective bargnining rights of such employees.

i .

|
{3) All rights, privileges, and benefits (including pension rights and be’neﬁts) of amployees covered by this amangement (induding
employees having already retired) under existing collective bargaining sgreements or otherwise, ar under any revision or renewal
thereof, shall be preserved and continued; provided, however, that such rights, priviteges and benefits which are not foreclosed
from further bargaining under applicable law or contract may be modified by coltective bargaining and agréemens by the Recipient
and the Union invotved to substitute other rights, privileges and bemizﬁls. Unless otherwise pravided, nothing in this ammangement
shall be deemed Lo restrict any rights the Recipient may otherwise have 1o direct the working forces and manage its business 85 it
deemed best, in accordance with the applicable collective bargainin§ agreement.

{4) The coflective bargpining rights of employees covered by this ura!ngement. including the right to arbitrate labor dispules and to
maintain union security and checkoft arrangements, 35 provided by spplicable Laws, policies and/or existing collective bargalning
agreements, shall be preserved and continued. Provided, however, that this provision shall not be interpreted 10 as to require the
Reclpient to retain any such rights which exist by virtue of a collective bargaining agreement after such agreement is no longer in ’

effect.

The Recipient agrees that it will bargain collectively with the Union or otherwise arrange for the continuation of collecuve
bargaining, and that it will enter into agreements with the Union or arrange for such agreements W be entered into, relative (o all
subjects which are or may be proper subjects of collective bargaining, If, at any time, applicable law of contracts permit of grant to
employees covered by this arrangement the right to ulitize any economic measures, nothing in this arrangement shall be deemed

1o foreciose the exerdise of such right.

{5Ka) The Recipient shall provide to all affected employees sixty (60) days” notice ofintended actions which may resultin
displacements or dismissals or rearrangements of the working Iorces; as a result of the Project. In the case of employees
represented by & Unian, such notice shall be provided by certified m?il theough Lheir representatives. The notice shall contain a full
., ad-adequate statement of the proposed changes, 3nd an esimate of the numbar nf employees affected by the intended changes.
and the number and ¢lassifications of any jobs within ihejurlsdiniéri and control of the Recipient; including those in the
employment of any entity bound by this arrangement pursuant to paragraph (21}, available to be filled by such affected employees.

{5)(b} The procedures of this subparagraph shall apply to cases where notices involve émployees represented by 2 Unlon for
collective bargaining purposes. At the request of either the Reciplentorthe representatives of such employees, negotiations for the
purposes of reaching agreement with respect to the application of mle terms and conditions of this amangement shalil commence
immediately. These negotiations shall indlude determining the sﬂeqim of forces from among the mass transpartation employees
who moy be affected a5 a result of the Project, to establish which such employees shall be offered employment Jor which they are
qualilied or can be trained. i no agreement is reached within twenty (20} days from the commencement of negotiations, any party
to the dispute may submit the matter 10 dispute settternent procedures in accardance with paragraph {15) of this arangement.
Unfess the parties otherwise mutually agree in writing, no change in operations, services, facilities or equipment within the
purview of this paragraph {5) shall eccur untit sfier either: 1} an zgreement with respect to the application of the terms and
conditions of thi arrangement 10 the intended change(s) is reached: 2] the decision of the arbitrator has been rendered pursuant
10 this subparagraph (b); or 3) an arbitrator selected pursuant to Par:;graph {15) of this arrangement determines that the intended
change(s) may be instituted prior to the finalization of implenr-u:ntir:gI arrangements.

{5){c) In the eveni of a dispute as to whethet an intended change wiullin the purview of this paragraph (5) may be instituted at the
end of the 60-day notice period and before an implementing agreemant is reached or a Anal arbitration decision is rendered
pursuant to Subpamgnph (b). 2ny involved party may immediately s!ubmic that issue to arbitration under paragraph (15) of this
arrangement. In any such arbitration, the arbitrator shall rety upon t?e standards and criteria utilized by the Surface Transportation
Board {and ils predecessor agency, the Intersiate Commerce Commission) to address the “preconsummation™ issue in cases
involving employee protections pursuant to 43 U.S.C. Section 11326 (or its predecessor, Section S{2){f) of the Interstate Commerce
Act, as amended). Il the Recipient demonstrates, as 3 threshold matierin any such arbitration, that the intended actionis a
trackage rights, lease proceeding or similar transaction, and not a merger, acquisition, consolidation, or other similar transaction,
the burden shall then shiRt to the involved labor organization{s) to prove that under the standards and criteria referenced above,
{be intanded action should not be permitted to be instituted prior 1o the effective date of a negotiated or arbitrated implementing
agreement. If the Recipient lails to demonstrate thit the intended action is a trackage rights, lease proceeding, or similas
\ransaction, it shall be the burden of the Recipient to prove that under the standards and criteria referenced above, the intended
action should be permitted to be instituted prior to the eRectiva date of a negotiated or arbitrated implementing agreement. For
gurposes of any such arbitration, the time period wathin which the p!m}es are 10 respond to the list of potential acbitrators



submilted by the American Arbitration Association Service shall be five (S) days, the notice ol hearing may be given orally or by
facsimile, the hearing will be held promptly, the award of the arbnmtor shalt be rendered promptly and, untess otherwise agreed to
by the parties, na Later than fourteen {14) days from the date of closmg the hearings, with five (5) additional days for maifing if
posthearing briefs are requested by either party. The intended change shatl not be instituted during the pendency of any

arbitration proceedings under this subparagraph [(¢).

{5){d) If an intended change within the purview of this paragraph (5) ¢ i3 instituted before an implementing agreement isreachedora
final arbicration decision is rendered pursuani Lo subparagraph (b), all employees aflected shall be kept financially whole aslithe
naticed and implemented action has not taken place, from thg ime lhey are alfected until the effective date of an Implementing
agreement or final arbitration decision. This protection shall be in addition 1o the protective period defined in paragrzph {14) of this
arrangement, which period shalt begin on the effective date of the im'plamenling agreemeht or final arbitation decision rendered
pursuant to subparagraph (b). i

An employee selecting, bidding on, or hired to fill any position astablished as 8 result of a noticed and Implemented action prior to
the consummation of animplementing agreement or finat .'arbiu'atim-ui decision shall accumuiate no benefits under this
arrangement as a result thereof during that period prior to the consummation of animplementing agreement or final arbitration
decision pursuant to subparagraph (b).

(6)la) Whenever an employee, retained in service, recalled to service, or employed by the Recpient pursuant to paragraphs {5), (7)
(e}, or (18} hereof is placed in a worse position with respect to compensation as a result of the Project, the employee shall be
considered a “displaced employee”, and shall be paid a monthly “displacement altowance” to be determined in accordance with
this paragraph. Said displacement allowance shall be paid each dtsplaced employee during the protective period so long as the
employee is unable, in the exercise of hisfher seniority rights, to obum 2 position producing compensation equal to or exceeding
the compensation the employee received in the position from which the employee was displaced, adjusted to reflect subsequent
gonenl wage adjustments, including cost of living adjustmants where pravided for.

{6}{b) The displacament altowance shall be a monthly allowance determined by computing the total compensation received by the
employes, including vacation altowances and monthly compensation guarantees, and hisfher towa! time pald for during the last
twelve (12) months in which the employee performed compensated semce more than fifty per centum of each such months, based
upon the employee’s normal work schedule, immediately preceding the date of his/her displacement as 3 result of the Project, and
by dmding separau.-ly lhe toul compmsauon and the total time paid lor by twelve, mereby pfoducll'lg the avmlge monlhly
compensatlon on and the avenge monxhly time pald id for, Such atluwance shall be ad;usted {0 refiect subsequent ganerai wage
adjustments, including cost of living adjustments where provided for.If the displaced employee's compensation in his/her current
position is less in any month during hisfher protective period than the aloresaid average compensation (adjusted to reflect
subsequent general wage adjustments, including cost of living adjustinents where provided for), the employee shail be paid the
difference, less compensation for any time lost on account of voluntary absences lo the extent that the employee is not available
for service equivalent to his/her average monthly time, but the ernptolyee shall be compensated in addition thereto at the rate of
the current position for any ime worked in excess of the average monlhty lime paid for. If a displaced employee fails to exercise
hisfher seniority rights to secure another pasition to which the emplo-yee is entilled under the then existing collective bargaining
agreement, and which carries a wage rate and compensation exceedmg that of the position which the employee elects to retain,
the employee shall theresfier be treated, for the purposes of this paragraph, as occupying the position the employee elects to
decline.

{6){c) The displacement allowance shall cease prior 10 the expiration of the protective period in the event of the displaced
employee's resignation. death, retirement, or dismissat for cause In accordance with any labor agreement applicable to hisfher

employment.

{7){s) Whenever any employee is laid off or otherwise deprived of employment a3 8 result of the Project, in accordance with any
collective bargaining agreement applicatie to hisfher employment, lhe employee shall be considered 2 “dismissed employee” and
shall be paid » monthly dismissal altowance to be determined In accordance with this paragraph. Said dismissat allowance shall
first be paid each dismissed employee on the thirtheth {30th) day folla'wing the day on which the employee is “dismIssed” and shafl
continue during the protective period, as lollow:

Employee’s length of service

prior to adverse effect Perdod of protection
1 day Lo 6 years equivalent period

6 years or more 6 years

The monthly dismissai allowance shall be equivalent to one-twellth (171 2th) of the total compensation received by the employee in
the last twelve (12) months of hisfher employment in which the empl?yee perfarmed compensation service more than fitty per
centum of each such month based on the employee's normal work schedule to the date on which the employee was first deprived

R



of employment as a result of the Proie.ct. Such altowance shall be adjusted to reflect subsequent general wage adjustments,
inctuding cost of living adjusiments where provided tor, P

{7){b) An employee shall be regarded as deprived ol emplayment and entitled to a dismissal allu-_wanr.é when the position the
employee halds is abolished as & resuit ol the Project, or when the position the employee holds is not abolished but-the employce
loses that position a5 a result of the exercise ofsenioriiy rights by an employee whose position is abolished as a result of the Project
oc s 3 result of the exercise of seniority rights by other employees brought about as a result of the Project, and the employee is
unable 1o obtain 2nother position, either by the exercise of the emplayee's seniority rights, or through the Recipient, in accordance
with subparagraph {e). Inthe absence of proper notice followed by an agreement or decision pursuant to paragraph (5] hereol, no
employee who has been deprived of employment a5 3 result of the Pnl'oject shall be required to exercise his/her seniority rights to
secure another position in order to qualify for a dismissa! altowance hereunder.

{7]lc) Each employee receiving a_dismissal atlowance shall keep the Recipient informed as to his/her current address and the
current name and address of any other person by whom the empioyee may be regularly employed, or if the employee is'seli-

emplayed.

{7){d) The dismissal allowance shall be paid 1o the regularty assigned incumbent of the position abalished. If the position of an
employee is abolished when the employee is absent from service, the employee will be entitied to the dismissal allowance when
the employee is availabte for service. The employee tempora rity ﬂllin‘g said position at the time it was abolished will be given 2
dismissal allowance on (he basis of that position, until the regular mfxployee ic avaitable for service, and thereafter shall ravert o
the employee’s previous status and will be given the protections of the agreement In said position, if any are due him/her, -

{T){e) An employee receiving a dismiss2l allowance shall be subject 10 call 10 return 10 service by the employee's former emnployer;
notification shall be in accordance with the lerms of the then-existing collective bargaining agreement il the employeels
represented by 2 vaion. Prior to such call to return to work by his/he-f employer, the employee may be required by the Recipient 10
accept reasonsbly comparsble employment for whiclh the employee is physically and mentally quatified, or for which the employee
can become quatified efter 2 reasonable trsining of retraining period; provided it does not reyuire a changein residence or infringe
upon the employment rights of other employees under then-existing’ coliective bargaining agreements. ’

{T)(f) When an emplayee whois receiving a dismissal allowance again commences employment in accordance with subparagraph

(e) 2bove, it AlIFwante thall Cease while the’'employee is'so reemp!lnyed,-and-the perlod-of-thne Juring whichAhe employee.is 30. i
reemployed shall be deducted from the total period for which the employee is entitied to receive a dismissal allowance, During the

time of such resmployment, the employee shall be entitled to the protections of this arrangement to the extent they are applicable.

{7)(g) The dismissal alkowance of any employee who is otherwise employed shall be reduced to the exteat that the employee's

combined manthly eamings from such other einployment ar self-:mlploymuul, sny bonehils ceceived from any unr:iﬂrilnymnnl ;
insurance law, and hisfher dismissal alluwance exceed the amount upon vihich the amployes’s dismis<al allowance is based. Such
employee, of hisfher ynion representative, and the Recipient shall ag';ree upon 2 procedure by which the Recipient chall be kept

currently informad of the carnings of such employee in t-mrllnymemfothef than with the employee’s former employer. induding

self-employment, and the benelits received.

{7)(h) The dismissal allowance shall cease prior to the expiration of the protective period in the event of the fallure of the employee
without good cause 16 return to service in accordance with the applicable labor agreement, or to accept employment as previded
under subparagraph (e) above, or in the event of the employee’s resignation, death, retirement, or dismissal for cause in
accordance with any labor agreement applicable to hisfher employment.

(?)(i]'A dismissed emplayee receiving a dismissal allowance shall actively seek and not refuse other reasonably comparable
employment offered him/her for which the emptoyee is physically end mentally qualified and does not require 2 changein the
employee’s place of residence. Failure of the dismissed employee tocamply with this obligation shall be grounds for
discontinuance of the employee's allowance; provided that s2id dismissal allowsnce shali not be discontinued until final
determination is made gither by agreement between the Recipient arnd the employee or his/her representative, or by finaf
arbilration decision rendered in accordance with paragraph (15} of this arangement that such employee did not comply with this

obligation.

{8) In determining length of service of a displaced or dismissed employee lor purposes of this arengement, such employee shall be
given full service credits in accordance with the records and labor agreements applicable to him/her and the employee shallbe
given addilional service credits for each monthin which the employ'ee receives a dismissal or disptacement allowance asif the

employee were continuing to perform secvices in his/Mer former position.

i
{9) Ho empléyee shall be entitled Lo either 2 displacement or dismislsal allowance under paragraphs (6} or {7) hereof because ol the
abolishment of a posilion 10 which, 3t some future time, the employee could have bid, been transferred, or promoted.




(10) No employee receiving a dismissal or displacement allowance shall be deprived, during the employee's protected pericd, of

any rights, privileges, or benefits attaching to his/her employment, including, without limitation, group lile insurance,
hospitalization and medical care, free iransportation [or the employee and the employee’s lamily, sick leave, continued status and

participation under any disability or retirement program, and such o

her employee benefits as Rallroad Relirement, Social Securty,

workmen’s Compensation, and unemployment compensation, as wefl as any other benefits 10 which the employee may be entitied
under the sama conditions and 50 long as such benefits continue 1o be accorded 1o other employees of the bargaining unit, in i

active service or furloughed as the case may be.

{11}{3) Any employee covered by this arrangement who is retained in the service of hisfher employer, o who is later restored to

service after being entitled to receive 2 dismissal altowance, and who

is required to change the point of his/her employment in

order 1o retain or secure active employment with the Recipient in accordance with this arrangement, ard who is required to move
hisfher place of residence, shall be reimbursed for a1l expenses of moving hisfher household and other personai effects, for the

traveling expenses for the emplayee and members of the employee’s

immaediate family, including lmng expenses for the employee

2nd the employee’s immediate family, and for his/her own actust wage 10ss during the time necessary for such transfer and for »
reasonable time thereafter, not to exceed five [5) working days. The ekact extent of the responsibility of the Recipient under this
paragraph, and the ways and means of transportation, shall be agreed vpon in advance between the Recipient and the aflected

smployee or the employee's reprasentatives.

{11)(b} il any such employee is laid off within three (3} years alter changing hisfher point of employment in accardance with
paragraph (2) hereol, and elects to move hisfher place of residence back to the original paint of employment, the Recipient shall
assume the expenses, [osses and costs ol moving to the same extent provided in subiparagraph {a} of this paragraph (11} and

pamgraph (12}{a} hercot,

{11){c} No claim for reimbursement shall be paid under the provisions of this paragraph unless such claim is presented to the
Recipient in writing within ninety {90} days aftar the date on which the expenses were incurred.

{11)(d} Except as otherwise pravidad in subparagraph (b), changes in place of residence, subsequent to the inltial changes as a
result of the Project, which are not 2 result of the Project but grow out of the normal exercise of seniority rights, shall not be

congiderad within the purview of this paragraph.

{12}{2) The following canditions shall apply to the extent they are app
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licable in each instance to any employee wha isretained in

the service of the employer (or who is later restored to service after being entitled to receive a dismissal allowance), who is required
to change the polnt of his/her employment as a result of the Project, and is thereby required to move his/her place of residence.

if the employee is under a contract to purchase hisfher home, the Rec
contract, and in addition, shall relieve the employee from any further,

If the employee holds an unexpired lease of a dvrelling occupled asth
fram all loss and cost in securing the cancellation of 53id lease.

ipient shall protect the employee against ioss under such
abligation thereunder.

e employee's hame, the Recipient shall protect the employee

{12){b} No claim for loss shall be paid under the provisions of this paragraph unless such claim is presented to the Recipient in
writing within one year after the effective date of the change in residence.

{12}{¢} Should a controversy arise in respect to the value of the home,

the loss sustained in its sale, the loss under a contract for

purchase, loss and cost in securing termination of 3 lease, o any ather question in connection with these matters, it shafl be

|
decided through a joint conlefence between the employee, or hisfher,

agree, the dispute or controversy may be referred by the Recipient or

union, and the Retipient. In the event they are unable to
the union to a board of competent real estate appraisers

selected in the following manner: one (1) to be selected by the representatives of the employee, and one (1) by the Recipient, and
- these two, if unable to agree within thirty (30) days upon the valuztion, shall endeavor by agreement with ten (10) days thereafter
10 select a third appraiser or 10 agree to 2 method by which a third appmser shall be selected, and failing such agreement, either
party may request the State and local Board of Real Estate Comm:ssmners todesignate within ten (10) days a third appraiser,

whose designation will be binding upon the parties and whose |unsd|

ction shall be limited to determination of the issues ralsed in

this paragraph only. A decision of a majority of the appraisess shall be required and said decision shall be finat, binding, and
conclusive. The compensation and expenses of the neutral appraiser mcludmg expenses of the appmsal board, shall be borne
equally by the parties to the proceedings. All cther expenses shall be paid by the party incurring them, including the compensatian

ol the appraiser selected by such party.

{12){d) Except a5 otherwise provided in paragraph (11{b) hereol, char

ges in place of residence, subsequent to-the initial changes as

* aresult of the Project, which are not a result of the Project but grow out of the normal exercise of seniority rights, shall nol be

vy



considered within the purview of this paragraph.
(12){e) "Change in residence”™ means transfer to 3 work location which is either {A) outside a radius of twenty (20) miles of the
employee's former work location and farther from the employee's residence than was hisfher lormer werk location, or {B) is more

than thirty (30} normal highway route mites from the employee's residence and 2150 farther from his/her residence than was the
1
employee's former work location. . !

{13}{a} A dismissed employee entitled (0 protection under this arrangement may, at the employee's option within twenty-one (21)
days of hig/har dismissal, resign and (in lieu of all other benefits and'protections provided In this amangement) accept 3 lump sum
payment computed in accordance with section [9) of the Washington Job Protection Agreement of May 1936:

Length ol Service Separation Allowance

1L year and less than 2 years 3 manths’ pay
PERELE LT L

geneegege"

§"""10"127"

10---.15.. 12-"

15*"overi2™"

1n the rase nf an employee with [ess than one year's service, five days’ pay, computed by multiplying by 5 the normal daily earnings
{including regularly scheduled overtime, but excluding other overtime payments) received by the employee in the position last
occupied, for each month in which the employee performed senn‘ce.lwill bepaid as the lump sum,

Length of service shall be computed a5 provided in Section 7(b) of the Washington Job Protection Agreement, as follows:

it
For the purposas of this armangement, the length of service of the employee shall be determined (rom the date the employee last
Jcquired an employment status with the amplaying carrier and the employee shall be given credit for one month's service lor each
month in which the employes performed any seivice (in 2y capacity whatsoever) and twelve (12) cuch months shall be credited as
one year's service. The emplbyment status of an employee shall not ;be interrupted by furloughininstances where the employee
has a right to and does return to service when called. In determining length of service of an employee acting 35 an officer or other
.. .official representative of a0 gmployge organization, the employee _\y_'ill_be_gh_-gq credit for performing service while so engaged on
leave of absence from the service of a carrier. ' R

(13){b) One monlt’s pay shall be computed by multiplylng by 20 Uie unnal daily aarmings (including reguolnry seheduled overtime,
but excluding other overUme payments) received by the employee in the position last occupied pnor to ume of the employee's
dismissal as 2 result of tha Praject.

{14) Whenever used herein, untess Lhe context requires otherwise, the term “proteclive period™ means that peviod of time during
which a displaced or dismissed emplayee is to be provided protection hereunder and extends from the date on which an employee

. is displaced or dismissed to the expiration of six (6) years therelrom, provided, however, thal the protective pesiod for any
particular employee during which the employee is entitled to recet'vF the benefits of these provisions shall not continue lor a tonger
period foltowing the date the employee was displaced or dismissed than the employee's fength of service, as shown by the records
and [abor agreements applicable to hisfher employment prior to the date of the employee's displacement or dismissal.

{15}(a) in the event that employeels) are represented by 3 Union, any dispute, claim, or grievance arising from or relating to the
interpretation, application or enforcement of the provisions of this a'rrangernem, not otherwise governed by paragraph 12(c), the
Labor-Management Retatlons Act, 25 amended, the Railway Labor Alct,as amended, or by impass& resolution provisionsin 2
collective bargaining or protective arrangement involving the Recipient and the Union, which cannot be settled by the parties
thereto within thirty (30} days after the dispute or controversy arises, may be referred by any such party to eny final and binding
disputes settlement procedure acceptable to the porties. In the event they cannot agree upon such procedure, the dispute, claim,
or grievance may be submitted at the written request of the Recipient or the Union to final and binding arbitration. Should the
parties be unable to agree upon the selection of a neutral arbimtorlwiu-nin ten (10) days, any party may request the American
Asbitration Association to furnish, from among arbitrators who are then available to serve, five [S) arbitrators from which a neutrat
arbitrator shall be selected. The parties shall, within five (S) days aftler the receipt of such list, determine by lot the order of
elimination and thereafter each shall, in that order, alternately eliminate one name until oaly one name remains. The remalning
peison on the list shall be the neutrai arbitrator. Unless otherwise provided, In the case of arbitration proceedings, under paragraph
(5) of this arrangement, the arbitration shall commence within ﬁheeln {15} days aker selection or appointment of the neutnl
arbitrator, and the decision shall be rendered within forty-five {45) dlays after the hearing of the dispute has been concluded and the
record closed. The decision shall be final and binding. All the canditions of the arrangement shall continue to be effective during

the arbitration proceedings.
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{15)(b) The campensation and expenses of the neutral arbitrator, and any other jointly Incurred expensaes, shall be borme equatly by
the Union(s) and Recipient, and all other expenses shall be paid by llheparty incurring them, e

(15}{c) In the event that employee(s) are not represented by a Unian', any dispute, claim, or grievance arising from or relating to the
imterpretation, ap plication or enforcement of the provisions of this a!mngcmem which cannot be settled by the Recipient and the
employeels) within thirty [30) days after the dispule or controversy arises, may be referred by any such party to any (inal and
binding dispute settlement procedure acceptable to the parties, of iﬁ the event the parties cannot agree upon such a procedure,
the dispute or conlroversy may be referred to the Secretary of Labor:fm 2 final and binding determination.

{15){d} 1n the event of 2ny dispute as to whetheror not 2 particular eanloyee was affected by the Project, it shall be the obligation
of the employee or the representalive of the employee 1o identify thie Project and specify the pertinent facts of the Projfect relied
upon. It thall then be the burden of the Recipient to prove that factors other than the Project affected the employee, The claiming
employee shall prevail if it ks established that the Project had an eﬂe;:t upon the employee even if other factors may aiso have
affected the employee. [See Hodgson's Affidavit in Civil Action No. 82|5~71}.

{15) The Recipient will be linancially responsible for the application c}l these conditions and will make the necessary arrangements
so that any employee covered by this arrangement may file 2 wrinen; clatm of its violation, through the Union, or directly if the
employee is ouiside the bargaining unit, with the Redipient within :.hrty (60} days of the date the employee is terminated or Laid off
as a result of the Project, or within eighteca (18) months of the date lh' employee’s position with respect to his/her employment is
otherwise worsened as a resutt of the Project. in the latter case, if the events giving rise Lo the daim have occurred over an
extended period, the 18- month limitation shall be measured from the ast such event. No benefits shatl be payable for any period
prior to six (6) months from the date of the fiting of any claim. Unless such claims are filed with the Recipient within said time
timitations, the Recipient shall thereafter be relieved of all iabilities and obligations related to the claim,

The Recipient will fully honor the claim, making appropriate paymer}ls , or will give notice to the claimant or his/her representative
of the basis for denying or modifying such claim, giving reasons lherelott I the Recipient fails to honor such claim, the Union ar
non-bargaining unit employee may invoke the following procedures| Ior further joint investigation of the claim by giving notice in
writing. Within ten {10) days from the receipt of such natice, the parties shall exchange such factual material as may be requested of
themn relevant to the disposition of the claim and shall jointly ke such steps as may be necessary or desirable to obtain from any
third party such additional factual materials as may be relevant. In the event the Recipient rejects the claim, the claim may be
procused to arbatra'uon as hereinabove provided by paragraph IJ.S!

{17) Nothing in this arrangement shall be consrmed as deptmng any, tmp!oyee of any rlghts or benefls which such tmployee may
have under existing employment rv collective bargaining agreements or otherwise; provided that there shall be no duplication of
benefits to any employee, end, provided further, that any benefit underthu arrangement shall be construed to include the
conditions, responsibilities, and obligations accompanying such benefit. This arrangement shall not be deemed a waiver of any
rights of any Union or of any represented employee derived from any other agreement or provision of federal, state or local law.

{18) During the employee's protective period, 3 dismissed employee shall, il the employee so requests, in wriling. be granted
priority of employment of reemployment to fill any vacant position v!tithln the jurisdiction and control of the Recipient reasonably
comparable to that which the employee held when dismissed, including those in the employment of any entity bound by this
arrapgement pursuant to paragraph (21) heretn, for which the cmployee is, or by training or retRining can become, qualified; not,
howevaer, in contravention of colleclive bargaining agreements related thereta. In the event such employee requests such training
or re-training 1o fill such vacant position, the Recipient shall provide lor such training or re-\rining at no cost to the employee, The
employee shal! be paid the salary or hourly rate provided foc in the lpplnca ble collective bargaining agreement or otherwise
established in personnel policies or practices for such position, plus any displacernent allowance to which the employee may be
othenwise entitled. If such dismissed employee who has made such request fails, without good cause, within ten (10) days 10 accept
an offer of a position comparable to that which the employee held vhen dismissed for which the employee is qualified, or tor which
the employee has satisfactority completed such training, the employlee shall, effective a1 the expiration of such ten-day period,
forfeit sll rights and benefits under this arrangement.

As between employees who request employment pursuaal to this pa:ragraph, the fallowing order where applicable shall prevailin
hiring such employees:

(2) Employees in the craft or class of the vacancy shall be given priarity over employees without senjority in such craft or dlass;

(b} As between employees having sel:\iority in the craft or class of the!vacancy, the senior employees, based upon their service in

that craft or ctass, 35 shown on the appropriate seniorily roster, shall prevail over junior employees;
E

(¢} As between employees not having seniority in the craft or class of lhe vacancy, the senior employees, based upon their service in
the crafts or classes in which they do have semonty as shown on the lpproprlale seniority rosters, shall prevail over junior

employees.
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(1%) The Recipient will post, in 3 prominent and accessible place, 2 notice stating that the Recipient has recefved federal assistance
under the Federal Transit statute and has agreed to comply with the provisions of 49U.5.C., Section.5332(b}. This notice shall also
specify the terms and conditions set forth herein for the protection of Lemploms. The Recipient shall maintain and keep on filg all
relevant books and records in sufficient detail as to provide the basic information necessary to the proper application,
administsation, and enforcement of this arrangement and to the proper determination of any claims srising thereunder.

{20} In the event the Project is approved for assistance under the s@tute, the foregoing terms and conditions shall be made part of
the contract of assistance between the federal government and the ap.plicam for federal funds and between the applicant and zny
recipient of federal funds; provided, however, that this arrangemenl leun not merge into the contract of assistance, but shall be
independently binding and enfarceable by and upon the parties thereto, and by any covered employee or hisfher representative, in
accordance with its terms, nor shall any other employée protective agreement mergeinto this arrangement, but each chall be
independently binding and enforceable by and upon the parties thm:to in accordance with its terms,

(21) This arrangement shall be binding upon the successors and assigns of the parties hereto, and no provisions, terms, or
obhpncns herein contained shall be affected, modified, altered, o changed in any respect whatsoever by reason of the
‘arrangements made by or for the Recipient to manage and operate the system.

Any person, enterprise, body, or agency, whether publicly - or prlvalely-owned which shall undenake the management, provision
and/for operaton of the Project services or the Recipient’s transit syﬂern, or any part or portion thereof, under contractual
arrangements of any form with the Recipient, its successors or assigns, shall agree to be bound by the terms of this arrangement
and sccept the responsibility with the Recipient lor full performance o’f these conditions. As & condition precedent to any such
contractuat arrangements, the Recipient shall require such person, enlerprise, body or agency 10 S0 8gree.

{22) tn the event of the acquisition, assisted with Federai funds, of any transportation System or services, or any part of partion
thereof, the employees of the acquired entity shall be assured emplayment, in comparable positions, within the jurisdiction and
control of the acquiring entity, including positions in the emplayment of any entity baund by this arangement pursuant to
pargraph {21}. All persons employed under the provisions of this par?mph shall be appointed to such comparable positions
without examination, other than that required by applicable federal, state of federal law ot wltective bargaining agreement, and
shall be cradited with their years of service for purposes of seniarity, vacations, and pensions in accordance with the records of
their former employer andjor any applicable colteclive bargaining agreements.

. =- -{23)The employces covered by.this arrangement shall continue to recem.- any applicable coverape under Social Security, Railroad
Retirement, Workmen's Compensation, unemployment compensalnon and the like. In no event shall these benefits beworsened

as a result of the Project.

{24) 1 the event any prowision al this arrangement is held to be lnvalld, or otherwise unenfarceable under the federal, state, or

local Law, in the context of a particular Project, the remaining provisions of this arrangement shall not be affected and the iavalid or

unenforceable provision shall be renegotiated by the Recipient and the interested Union representatives, if any, of the employees

involved for purpose of adequate replacement under Section 5333(b). If such negotiation shall not result in mutually satisfactory

agreement any party may invoke the jurisdiction of the Secretary of Labor to determine substitute fair and equitable employee *

protective arrangements for 2pplication only to the particutar Pro,ca | which shall be Incorporated in this arrangement only as
applied 10 that Project, and any other appropriate action, remedy, or reliel

{25) !f any employer of the employees covered by this arengement mfsll have rearranged or adjusted its forces in anticipation ol
the Project, with the effect of depriving an employee of benefits to which the employee shoutd be entitted under this srrangement,
the provisions of this armangement shall apply to such employee as of the data when the employee was 50 affected.

Last Updated: 02-07-18 N




Office of Labor-Management

Standards

An agency within the LS.
Cepartment of Labor

200 Constitution Ave NW
washington, DC 20210
1:866-4-USA-DOL
1-866-447-2365

FEDERAL GOVERNMENTE

White House

Coronavirus Resources

LABOR DEPARTMENTEE

About DOL

Guidance Search

. Severe Storm and Flood Recovery AssistanceEspaiiol

Disaster Recovery Assistance

DisasterAssistance.gov
USAgov

No FearAct Data

U.S. Office of Special Counsel

Office of Inspector General
|
!
Subscribe to the DOL Newsletter

Read the DOL Newsletter

ABOUT THE SITEED

Freedom of Infarmation Act

Disclaimers

Plug-ins Used on DOL.gov

Accessibility Statement -

Emergency Accountability Status Link

AtoZ index

;e mwEwm et v w8 am s mhmsetssaebo . in =



Certifications and Assurances

Fiscal! Year 2023

FEDERAL FISCAL YEAR 2023 CERTIF]CATIONS AND ASSURANCES FOR FTA

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant:_1¢:-(bortts (‘Dmmm;h Bchon ?rmmw\ INC. P

'

The Applicant certifies to the applicable provnsnTns of all categories: (check here) M

Or,

The Applicant certifics to the applicable provisions of the categories it has sclected:

11

Category
01} Certifications and Assurances Required of Every Applicant
02  Public Trensportation Agency Safety Plaos
03  Tax Liability and Felony Convictions
" 04" Lobbying = . LR v
05  Private Sector Protcctions -
06  Transit Asset Management Plan
07  Rolling Stock Buy America Reviews and Bus Testing
08  Urbanized Area Formula Grants Program
09 Fom-lula Grants for Rural Areas
10 Fixed Guideway Capital Investment Grants and the Expedited

" Project Delivery for Capital Investment Grants Pilot Program

Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs

Certification >



Certifications and Assurances Fiscal Year 2023

12 Enhanced Mability of Seniors end Individuals with Disabilities
Programs

13 State of Good Repair Grants

14 lnfmsm.lcturc Finance Programs
15  Alcohol and Controlled Substances Testing
16  Rail Safety Training and Oversight
17 Demand Responsive Service

18 Interest and Financing Costs

19  Cybersecurity Certification for Rail Rolling Stock and

Operations
20  Tribal Transit Programs

2] Emérge-n'cy Relicf Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APFLICANT

Name of the Applican’ 10:-Coualny CDMMUyavky Bchon Broacem, i,

BY SIGNING BELOW, on behalf of the Applicam, | declare th!m it has duly suthorized me to make thesc
Certilications snd Assurences and bind it campliance. Thus, il agrees o comply with all (edera) laws, regulations,
and requirements, follow sppticable federal guidance, and comply wilh the Centifications and Assurances o3
indicated on the foregoing page applicable to esch application its Authorized Represcotative makes 10 the Federal
Transit Administration (FTA) in the {eders] fiscal year, impeciﬁm of whether the individua! that scled on his or

her Applicent's behllfcpnli:mu 1o represent it.

The Centifications and Assurences the Applicant selects apply t? cac.i: Awsrd for which il now seeks, or may.
lates sock federal assistance to be wwarded by FTA during the federn! fiseal yess.

The Applicant affims the truthfulness and accuracy of the Ccn?ficnions snd Assurences if has sclected in the

statcments submiticd with this document and any other submiss‘iun made to FTA, and acknowledges that the

Program Froud Civil Remedies Act of 1986, 31 U.S.C. § 3801 er seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR pan 31, apply to any, centification, assuraoce or submission made to

FTA. The criminal provisions of 18 U.S.C. § 1001 apply 10 any certification, assurance, or submission made in
connection with n federal public tansportation program suthorized by 49 U.S.C. chapter 53 or any other slatute




Certifications and Assurances

In signing this document, T declere under penaltics of perjury lh'

;e M Applicant arc truc and sccunte,
Date: ‘ 5 ?

any othcr staicments

Signature

Fiscal Year 2023

a1 the foregoing Certifications and Assurances, and

Name \)PCL\'\V\e L@SQ\\N& ( ‘P O Authorized Representative of Applicant

- merm - - = e -l t— E o
e " e e i — ey




FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2022 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the adr'ninistration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

1 acknowledge receipt of the FFY 2022 Federal Transit Administration (FTA) Master

Agreement and understand this agreement is ;rcfem:d toin my agency's agreement with
NHDOTby reference. The Master Agreement remains in force for the term of the

agreement.

i, oty AP

.. shisleo.

Name of @gency

- Name of Authorized Official

7 Date/

e dl .
Signature

e



.lk.pnﬂ-'ul qf Tranparioiion

FTA and 2 CFR 200 Agreement

Revised 07/18/2022

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient/Contracting Agency: Southwestern Community Services

Tri-County Community Action Program, shall comply with all applicable federal laws,

regulations, and requirements as outlined in the m
(FTA) Master Agrecment and Federal Ccmﬁcauo
information required by 2 CFR Part 200 as follow

l-:)st recent Federal Transit Administration

ns and Assurances. This award includes
S

FTA award project description: (s required 1o be responsive to the Federal Funding Accountability and

Transparency Act (FFATA)

Amount: $884,600.00--

Catalog of Federal Domestic Assistance (CFDA) numbcr 20.513
FTA Award Name:' FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS

Federal Award Identification Number (FAIN): NH-2021-016-01

Federal Award Date: 9/1/22

1 L -

Contact information for sub-awardum official: |
Name: Michelic L. Winters Title: Dircctor of Acronauncs Rail & Transit
Email: Michelle L. Winters@dot.nh.gov Phone: 603-271-2449

Is this award for research and development? No
NHDOT’s cost rate for the federal award: N/A

Subrecipient/Contractor.Information:

v

Subrecipient/Contractor Name: Tri-County Camqmnir_v Action Program
Subrecipient/Contractor SAM.GOV [.D.: F44JKSNJDIMé

Name of authorizing subrecipient/contracting ofﬁ,cial: Jeanne Robillard
Title of authorizing subrecipient/contracting official: CEO

Federal Clauses: N/A
Master Agreement/Certifications and Assurances:
Subrecipient/Contractor Federal indirect cost rate:

|
(An approved federally recognized indirect cost raie ::cgotl?red between the subrcaplemlcon truciur and the Federal
Government or, if no such rofe exisis, either a rate negotia rcd benveen the pass-through entity and the subrecipient

(in compliance with this part), or @ De Minimis indirect cos
paragraph (f)).

Subaivard Period of performance:
Start Date: 7/1/23 End Date: 6/30/25

Yes
12%

! rate as defined in §200.414 Indirect. (F&A) costs,




FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated by lthis action (contract/amendment}.
For FEY: 2024 Scction: 5310 RCC Amount: $884,600.00

Total amount of FTA sub-award committed to the subrecipien! original contract & amendments);
For FFY: 2024 Section: 5310 RCC Amount: $884,600.00

Pass-through reguir"en_lents:

The Subrecipient/Contractor, Tri-County- Community Action Program agrees to meet all
requirement 1mposcd by the pass-through entity ('NHDOT) on the subrecipient so that the
Federal award is used in accordance with Federal|statucs, regulations and the terms and

conditions of the Federal award.

!
The Subrecipient/Contractor, Tri-County Communiry: Action Program agrees to any additional
requirements that the pass-through entity (NHDOT) imposcs on the subrecipient in order for the
pass-through entity NHDOT) in order for the pass-through entity (NHDOT) to meet its own
responsibility to the Federal awarding agency. (FT A) including identification of.any .required .
financial and performance reports.

The Subrecipient/Contractor, Jri-County Cnmmumn:Au.-on Program agrees to permit the pass-
through entity (NHDOT) and auditors to have access to the subrecipicnts records and financial
statements as necessary for the pass-through enmy to meet the requirements of this part; and
-appropriatc:tcrms-and-conditions-conccrning' closeout-of the-subaward—-- —~- - - -

Date: . 5],3;,5;5

Name of authorizing subrecipient/contracting official: Jeanne Robillard

Title of authorizing subrecipient/contracting official: CEO

Signature of authorizing subrecipient/contracting official: Ry




| Bim ead! ES
Iheprriarsl of Tluu,uruda- -

FTA and 2 CFR 200 Agreement : Revised 07/18/2022

|
FTA and 2 CFR 200 Agreement
]

Name of Awarding Agency: Federal Transit Ad:%rini;rran'on (FTA)

Name of Recipient Agency: Neve Hampshire Dep’dmncm of Transportation (NHDOT)
Name of Subrecipient/Contracting Agency: Southwestern Community Services
Tri-County Community: Action Program, shall cclimply with all applicable federal taws,

regulations, and requircments-as outlined in the m:ost recent Federal Transit Administration
(FTA) Master Agrecment and Federal Certifications and Assurances. This award includes

information required by 2 CFR Part 200 as follo“=:«s:
|

FTA award groiect dcscrigtion: (As required 1o be responsive io the Federal Funding Accountability and
Transparency Act (FFATA}

Amount: $724,000.00 - .- A & . TR
Catalog of Federal Domestic Assistance (CFDA) number: 20.509
FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT

SOLICITATION
Federal Award Identification Number (FAIN): NP|I-2021-017

. Federal: Award:Dates MR - - igwmmemm; = oo B S5 P S s

Contact information for sub-awarding official:
Name: Michelle L. Winters Title: Director of Aeronautics, Rail & Transit
Email: Michelle.L.Winters@dot.nh.gov Phone: 603-271-2449

Is this award for research and development? No
NHDOT s cost rate for the federal award: N/A

Subrecipient/Contractor Information:
Subrecipient/Contractor Name: Tri-County Comnlrunio» Action Program
Subrecipient/Contractor SAM.GOV 1.D.: F44JKSNJDJMG6

Name of authorizing subrecipient/contracting ofﬁéial: Jeanne Robillard
Titic of authorizing subrecipicnt/contracting official: CEO

Fedcrat Clauses: N/A

Master Agreement/Centifications and Assurances:|Yes

Subrecipient/Contractor Federal indirect cost rate:| 12%

(An approved federally recognized indirect cost rate negotiated berween the subrecipient/contracior and the Federul
Governmenti or. if no such rate exisis, either a rate negotiated berwezn the pass-through entity and the subrecipient
(in compliancc with this part). or @ De Minimis indirect cosl rate as defined in §200.4 14 Indirect, (F&A) costs,

paragraph ().

Subaward Period of performance:
Start Date: 7/1/23 End Date: 6/30/25




RS T
Departoess of Trassparnsilen
FTA and 2 CFR 200 Agreement Revised 07/18/2022
Total amount of FTA sub-award obligated by :this action (contractamendment):
For FFY: 2024 Section: 531t Amount: $724,000.00
e !

Total amount of FTA sub-award committed tJ the subrecipient forivinal contract & amendments):
For FFY: 2024 Section: 5311 Amount: $724,000.00

Pass-through requirements: .
1 i

The Subrecipient/Contractor, Tri-County Community Action Program agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on thc subrecipient so that the
Federal award is used in accordance with ch;rallstatues, regulations and the terms and

conditions of thc Federal award. . 4

The Subrccipient/Contractor, Tri-County Community Action Program agrees to any additional
requirements that the pass-through entity (N'HDO;I') imposes on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through-cntity (NHDOT) to mect.its own
responsibility to the Federal awarding agency (FTA) including identification of any required
financial and performance rcports. I

The Subrecipient/Contractor, Tri-County Camm:!mi'nx Action Propram agrces 1o pcrmit the pass-
through entity (NHDOT) and auditors to have access to the subrecipients records and financial
statements as'necessary for the pass-through cnlil} 10.meet the requirements-of this‘part;-and- -
appropriate terms and conditions concemning closeout of the subaward.

Date: q|90|9 )

. " | . !
Name of authorizing subrecipient/contracting ofﬁlmal: Jeanne Robillard

I
Title of authorizing subrecipient/contracting ofﬁclialz CEOQ

1
Signature of authorizing subrecipient/contracting official: _
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Internal Revenue Service Department of the Treasury

District 10 MatroTech Centar
BDirector 625 Fulton Street
Brooklyn, NY 11201
e paie: N 3 0 1997

Tri-County Communityv Action raraon to Contact:
Progrem. irncorporzted fetricia Holun
39 Zxchange Stireet t‘ontact TELEﬂnon— Numgey :
Berlin, NH @357 (713) <4B5-2333
EIN: 062-9267404

Dear Sir or Madam:

Lt for verification of the
tax exemnpt status of Tri-County Communitiy Action Program,

Incorosorated.

A dztermination or ruling letter, issued to an organization
.-grenting exemption.-under .the..lnternal Revenue..Code-remeins..in. .

£ i
cffect untii the tax. exempt 2tatus has been terminated, revoked

or modifisd. !

(r records indicate that exempﬁion wag granted as shown below.

Sincerely vours,
Wit 7t
Lﬁdﬁ‘aqg;&‘oug
Tatricia Holuo

Manager, Customer
Sarvice Unit

Mame of Organization: Tri—Codrtv Community Action
rrogram, [Jncorrerated

Date of Zxemption Latter: Hzroh 1866

Evempticon grantes pursusnt to ssctien $0i(e) (39 of thse
internzl Pevanua Coaz,

Coundation Claezzification (i agpllcable) ot = >rivate
foundaticn &s you &re an organizarlon described in sections
505(&i(1i end 179(L¥(L}(A)Y(vi) ef the internal Hevenue Cod:.
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INDEPENDENT AUDITORS’ REPORT " T

To the Board of Directors of
Tri-County Community Action Program, Inc. and Affiliate

Report on Audit of the Flnancia_l Statoments

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Commumly

.Action Program, Inc. and Affiliate (New Hampshlre nonprafit organizations), which compnse the

consolidated statements of financial posmonlas of June 30, 2022 snd 2021, the related
consolidated statements of functional expenses, and cash flows for the years then ended, the
related statement of aclivities for the ‘yaar ended June 30, 2022, and the related notes to the
consolldated finendial statemants,

In our opinion, the consolidated financial statements present falrly, in all materia) respects, the
financlal positicn of Tri-County Community Acﬂon Program, Ing. and Affillate as of June 30,
2022, and the changes In ils net assels and lis cash flows for the -year then ended In
accordance with accounting principles generally acceptad In the United States of America.

|

We conducted our audit In accordance with audiling standards generally aoeepted In the United
States of Amefica and the standards appllcabla to financial audits contained. in Government
Auditing Standards, issued by the Comptroller Genera! of the United Stales. Our responsibilities
under those standards are furthér descrbed in the Auditors’ RGSDOﬂS!bIllheS for the Audit of the
Financial Statements section of our report. We are required to be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibllities, in
accordance with the relevant ethical requirements relaling to our audit. We-believe that the audit
evidence we have oblained is sufficient and| appropriate {o provide a basis for our auwdit
opinions.

Responsibilitles of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial stalements in accordance with acoounttng prnciples generally accepted in the United
States of America, and for the design, :mplementallon and maintenance of intemal controf
relevant to the preparation end fair presentaﬂon of consolidated financial statements that are
free from material misstatement, whether due to|fraud or error.

In preparing the consolidated financial statemems. management is required to evaluate whether
there are conditions or events, considered In the aggregate, that raise substantial doubt about
Tri-County Community Action Program, thc. and Affiliate’s ability to continue as a going concem
within one year after the date that the consolidated financial statements are avallable to be

issued.




[

Audiltors' Responsibilities for the Audit of the Financial Statements

Qur objectives are to oblaln reasonable assurance aboul whether the consalidated financlal
statements as a whole are free from material m:sstatemem whether due to fraud or error, and
to issue an auditors’ report that includes our oplnlon Reasonable assurance is a high level of
assurance but is not absolule assurance and therefore is not a guarentee thal an audit
conducted in accordance with gsnerally accepled auditing standards and Govermnment Auditing
Standards will always detect a material mlsstatemenl when it exisis. The risk of not detecling a
material misstatément resulling from fraud is higher than for one ftesulting from error, as fraud
may Involve collusion, forgery. intentional omisslons, misreprasentations, or the overide of
intermal control. Misstatements ‘are oons:dered malerial i thers is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements!

In pefforming an audil in accordance with generally accepted sudiling standards and
Government. Audiling Standards, we:

» Exeicise professional judgment and maintain professional skepticism throughout the
audil.

e Identify and assess the risks of material misstatement of the consolidated f nancial
statements, whether dus to fraud or ermr and design and perform eudit procedures
responsive to those risks. Such prooedures include examining, on a test basis, evidence
regarding the amounts and disclosures i |n the consolidated financlal statements.

« Obtain an understanding of Intemal conlrol relavant o the audit in order to design audit
procedures that are sppropriale in the creumistances, bt not for the purpose of

. .8xprassing_an_opinion_on Me-effecﬂveness of. Tn-County.Conunumty_Acuon Program; -
inc. and Affiliate’s intemal control. Acoordmgty no such opinion is expressed.

» Evaluate the appropriateness of accountlng policies used and the raasonableness of
significant accounting estimates made by management, as well as evaluale the overall
presentation of ihe consalidated i nanual statements. ¢

« Conclude whether, in our judgment, there are conditions or events, considered In the
aggregale, thal raise substantial doubt| about Tri-County Community Action Program,
Inc. and Affiliate’s ability to conlinue as a going concern for a reasonable period of time.

|
We are required to communicate with those charged with govemance regarding, emang other
matters, the planned scope and liming ¢f the aud:l significent audi! findings, and certain infemnal
controkrelaled matters that we identified during the audit.

Report on Summarized Comparative Information

We have prewously audited Tr-County Communlty Action Program, Inc. and Afiliates’ 2021
financial stalements, and we expressad an unrnodlned audit opinion on those audited financial
statemenls in our report dated November 18, 2021 In our opinion, the summarized comparatrve
information presented herein as of and for the year ended June 30, 2021, is consistent, in all
material respects, with the audited financial slatsfments from which it has besn derived.

|
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Suppilementary information [
!
Our audit was. conducted for the pumpose of forming an “opinion on the consolidated. financlal
statemernts as a whole. The accompanying scheduls of expenditures of federal awards, as
required by Tile 2 U.S. Code of Federal |Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposas of additionat analysis and Is not a neqmred part of the consolidated financial stalements.
Such information Is the responsibility of management and was derived from and relates directly lo
the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected.to the audrbng procedures appled in the ‘audit of the
consolidated financlal statements and certain gdditional procedures, inchuding comparing and
recondiling such information directly to the undedymg acoounting end other records used to
prepare the consolidated financial statements or to the consolidated financlal statements
themselves, and other additional procedures n accordance with gudilng standards generally
accepted in'the United States of America, In our opinion, the schedule of expenditures of federal
awards Is fairly stated, in all matarial respects, in relation to the consolidated financial stéterents

85 a who'e.
Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Slandafds wd have glso Issued our report dated
November 15, 2022, on our consideration of Tn—County Community Action Program, Ing.’s intarmal
confrol over finandlal reporting and on our tests of iis compliance with cerlain provisions of taws,

reguiations, contracts, and grant agreements and other matiers, The purpose of that report is
solely to describe the scope of our testing of intemal control over finandal reporting and
compliance and the results of thal testing, and noi to provide an opinian on the effectiveness of Tri-
County Community Action Program, Inc.'s lntemal | control _over _financlal reporting_or. on
corfpliance. That report Is an integral part of an audh performed-in accordance with-Govemment”
Auditing Standards in considering Tri-Cournty Commumty Action Program, Inc.'s :ntemal control

over finandial reporting and compliance.

icawc M&WI
5 ep e

North Conway, New Hampshire |
November 15, 2022
|

g



IRL-COUNTY COMMUNITY ACTION PROGRAM.INC, AND AFFILIATE .
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2022 AND 2021

ASSETS
E 2022 2021
CURRENT ASSETS
Cash and cash equivalents : $ 3.827.664 $ 3237032
Restricted cash, Guardianship Servicas Program 9rr.227 1,317,839
Accounts recaivable 1,807,274 1.617 249
Pledges recelvable 169,196 216,423
Inventories 59,759 52,985
Prepald expenses 138 811 53,594
Total current assels ‘ 6,879,031 6,405,122
PROPERTY ;
Property and equipment 12,794,151 12,917,935
Less accumulatad depreciation {6,088,608) {5,850,185)
Property, net 6,705,542 7,067,750
OTHER ASSETS )
Restricted cash 410,431 439,822
TOTAL ASSETS $ 14,095,004 $ 14002604
LIABILITIES AND NET ASSETS
CURRENT LiABILMES - ~ =77 ¢ G e
Current portion of long term debt s 134,452 $ 129,155
Accounts payable 262473 4,303
Accrued compensated absences 228342 233,907
Accrued salaries 81,707 383,435
Accrued expenses 117415 266,585
Refundable advances 446,208 - 324140
Other flabilities 1,085,406 1,400,645
Total curreni llabilites 2,356,003 2,742,180
LONG TERM DEBT
Long term debl. net of current portion 4,442 BBB 4,577,505
Total itzbfMles 6,788,869 7,319,685
NET ASSETS
Without donor restrictions 7.037.337 6.199.624
With donor restriclions 259 698 483,385
Tolal nei assets 7,297,035 6,683,009
TOTAL LIABILITIES AND NET ASSETS T § 14,095,804 $ 14,002,694
See Notes to Consolidated Financlat Stataments
4




TRLCOUNTY COMMUNTTY ACTION PROGRAM. NG, AMD AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2022

WITH PRIOR YEAR SUNMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT
' Grems and comtrocls '
Progrem funding
Uility progmures
In~idnd contributions

Contitbutions

Fundratsing

Rantal income

Interaat rcome

Gain (loss) on disposs! of property

Other revenus
Totzl revenues and other support
NET ASSETS RELEASED FROM RESTRICTIONS

Total revenuns, other support, and
net assats reloasod from restrictions

FUNCTIONAL EXPENSES
Program Services:

Agency Fund
Hosd Start
Gusrdionship
Transporiation
Vokintoer
Workforce Development
Camed County Dental
Supoon Cantsr
Energy snd Community Devclopment
Bdor
Housing Services

Tots} progrem services
Supporting Aclivities:
Genern! and adminbtative
Fundraising
Tots! supporting ecivitias
Tota! imctions expanies
CHANGE IN NET ASSETS

KET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

|
Withoul Doner With Denor

2012 2021
Restrictions ~ Restrictions Total Yots)
| .
$ 32652364 5 31664 5 13,010028  § 18711410
1,178,520 2 1,178,528 1477837 .
1,862,325 H 1,852,325 2,659,203
278,341 : 278,341 364,560
140,578 140,578 452,30
6,616 . B.816 1.802
757,438 797438 584,189
484 pr 883
5874 8,874 {27.298)
A.788 - 4789 13364
| 38887335 361,804 37.248.900 24,048,495
' 585,351 {585,351) .
’ 7,472,888 223 827 37.245 929 24,046,495
|
| 1,453,842 . 1,453,842 1,017,860
| 2,792,837 - 2,792.037 2,856,419
| 658,958 . 655,056 760,053
| w2112 = 252,312 870,078
02,05 f 62,05) 96,817
A0 : . 4075
473,708 3 672,708 659,641
g e ==t & Big® s AN iy . 368,359
-2 2 .1 37,830:850 S5 LT Ihaiisoado 4,760,009
2LTB45 . 9,970,045 0.641,527
1095578, o 1,005,678 1,192,453
240,736 . 248,716 102,010
35487 617 - 35 487 817 21,354 301
1,146,090 5 1,446,080 1,172,988
1266 5 1.266 i
5,147 356 s 1,147,356 1,172,988
‘ 38834 973 - 36 634 573 22,527 200
8I7.718 {223.687) §4.028 1,521,208
5.19882¢ 483 385 6,683,009 5,151,803
$| 707337 3 25688 3 7707035 § 6.683.000

See Notes to Conulldmlrd Finznclai Stataments

]
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IRLCQUNTY COMMUNTY ACTION PROGEAM. ING. AND AFFILIATE

|
CONSOLIDATED STATEMENTS OF CASH FLOWS'
FOR THE YEARS ENDE!

CASH FLOWS FROM OPERATING ACTIVITIES
Change In nat assats.
Adjustmants 1o recondie change In net assets to
net cash provided by operating activities:

Dspraciation and amorntization

Loss (gain) on diapasal of property
Decranse (Incroase) in essels:

Accounts receivable

Pledgos receivatie

levantodies

Propaid oxponacs

Increass (decrease) in ablilies:

Adcourts payabie

Accrued compenssted choences

Accrusd salaries

AoCrued expensas

Refundabie ndvences

Crther (zbililos

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Procoads tom diaposal'of propany
Purchases of proparty and equipmant

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACT/VITIES
Repoymont on long-term debdt
Repaymeni on capilo! lease obigations
NET CASH USED IN FINANCING ACTIVITIES
NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR
CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION: 3
Cach pald during the year for:

Intarest

Soe Notas to Cansolidated Financial Statemonts

D SUNE 39, 2022 AND 2021
2012 2029
$ 614028 § 1,521,206
820,221 450,040
(8,874) 27,288
(1%0,025) (284,307}
<7.227 90,584
(6.774) 40,445
{85,217) 24.288
258,170 (176,124}
(5.565) (0.872)
(301,728) 334,376
(149,180) 129,291
122,088 142,677
. (315.239) 549 863
499,110 2838475
8874 26,000
{158,013) (780,217}
{149,138) (55217}
(129,342) (523,740}
> Prss‘J
C (129,342) {527.204)
220,629 1,555,964
4,994 693 3.438.729
$ 5215322 § 4,804,693
§ 95593 § 135425




NOTE 1.

I
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

.lORGAN|ZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements Include the ‘accounts, of Tri-County
Community Action Program, inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consohdated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been ellminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various -federal, state. and local agencles. Comerstone Housing
North, Inc. (Comerstone) is a New Hampshire nonprofit corporation that was
incorporated -under- the. laws of tha State. of_New Hampshire. for the acquisition,
construclion and operation of commumly-based housing for the elderly.

Nature. of activities
The Organization's programs consis{ of the follawing:

_ _Agency _

Tr-County CAP Administation provides cential program management
support and oversight to the Organization’s many individual programs.
This includea planning end budgot devolopment, bookkecplng and
accounting, payroll and HR serwces legal and audit services, IT support,
management support, financial supporl and central policy development.

Tri-County CAP Admlmstralion is the liaison between Tri-County
Communlty Action Program, lnc s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibllities include the management and ‘allocation of funding
received through a Commumty Services Block Grant, as well as
management of the Organization’s real eslate property.

Head Start :

Head Start provides comprehensrve services to low-income children and
their families. Head Start supports children's growth and development in a
posilive leaming environmenl through a variety of activiies as well as
providing services, which inciude In addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral heaith and ‘mental health support. Parents and
families are supported in achlewng their own goals, such as housing
stability, continued education, and ﬁnancxal stability.




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Programs support and strengthen parent-child retationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized achwtles that support their child's growth and
development. |

Tri-County Community Action;Head Start funded enroliment is 217, but
ovar the course of the program year serves approximatety 250 children In
Cemoll, Coos & Grefton counties In 9 locations with 13 center-basaed

classrooms and 1 home-based opt]on

Guardianship .
The Organization’s Guardianship program provides advocacy and guardian

services for the wvulnerable |population of New Hampshire resldents
{developmentally disabled;. chronically mentally ill, traumatic brain injury,
and the eidery suffering from Alzheimer's, dementis, and multiple medical
iSsues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacﬂy This program serves over
400 individuals. Addtt!onal services  include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management

. _services and pnvate probate. accounbng services. . o . NS —

Transportation
The Organlzation's transit program provides various {ransportation

services: public bus routes, door-to-door sarvice by request, long distance
medical trave! to medical faalmes outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization’s fleet of 17
whaeslchair accessible vehicles|offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer
The Coos County Retired & Senlor Volunteers Program (RSVP) malntains
a minimum group of 211 vollnteers, ages 55 and older, of which 41
actively served during the last| reporting period. These volunteers share
their skills, iife experiences, and time with over 60 local non-profit and
public agencles throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 20,000 hours yearly.

Worldorce Development
The Organization is assisting translhonal and displaced workers as they
prepare for new Jobs, and atso assisting currently-employed workers to
gain the skills required for better, jobs.

i
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization is helping toimplement New Hampshire's Unified State
Plan for Workforce Davelopment in line with the federal Workforce
Investment Act. -Workforce trainlng programs, with training faciltties in
three towns, provide temporary assistance for needy families (TANF)
rocipients with 20-30 hours per 'week of training in the areas of employment
skills, compuler skills, and| business experience, and also place
participating TANF recipients In: community-based work experience sites.

Carrolf County Dental

Tamworth Dental Center (the Coenter) offers’ state of the art quality oral
healthcare to uninsured fammas and individuals. The Center offers a full
array of services Including pre\!'entatlve restorative, and ora! surgery. The
Center accepts most dental Insurances, state insurances, and offers a
sliding fee scale based on mcqme ratlo to federal poverty guidetines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be rnadej Education, treatments, and referrals will be made avallable.

Support Center
The Organization's ‘Support Center at Burch House prov:der direct service

~niid SHEIIET 10 Victims and Survivors 'of domestic and sexual violence and
stalking in ‘Northern Grafton |Cquqty. Support Center services are
accessible 24 hours a day, | 365 days a year. They include: crisis
intervention; supportive counsellng, court, hospital and policy advocacy
and accompaniment; ernargency shefter, support groups; community
education and outreach; wolence prevention programs for students;
information, referrals and assistance access sing other community
resources.

Homeless

Homeless services include an outreach intervention and prevention projec!
that strives to prevent individuals end families from becoming homeless,
and assists the already homeless in securing safe, affordable housmg The
Organizatlon provides temporary shelter space for homelsss clients.

The Organization also provldes some housing rehabilitation services to
help preserve older housing stock.

11
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Energy Assistance and Outreach

Energy. Assistance Services provide fuel and electric assistance through
direct pay to vendors or a dlscount on the client's bill. Communily Contact
sites allow local participants access to energy assistance programs and
other emergency services. | The offices provide information to the
Crganization's clients about ;olher programs offared, as well as other
programs avallable through other organizations in the community.

Low-Income Weatherization | L

The NH 'weatherization program helps low-income familles, eiderly,
disabled, small children and indlvnduals lower their home energy costs;

increase their health, safety, and comfort; and Improve tha qualily of living -
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance [Program also creates local NH jobs.

Eider '

The Organization's elder proglram provides sanior meals in 4 community
dining sites, home delivered mea!s {Meals on Wheels) to the frail and
_homebound _eldedy, and 5emor _nutrtlon__education__and _related

programming. The Coos County Servicelink Aging & Disability Resource
Center asslists with person-centered counseling, Medicare counseling,

Medicaid assistance, longterm care counsefing services, and caregiver

supports.

Housling Services

Cumerstone Housing North, inc. (Comerstone) is subject .to a Project
Rental Assistance Contract (PRAC) with the United States Depariment of
Housing and Urban Developmenl (HUD), and a signlificant portion of their
rental income is received from HUD.

Comerstone inchides a 12-unit apartmant complex in Bemn New
Hampshire for the elderly. ThlS operates under Section 202 of the Natlonal
Housing Act and Is regulated by HUD with respect to the rental charges
and operating methods.

|
I
]
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDEDIJUNE 30, 2022 AND 2021

Comerstone has a Section 202 Capital Advance. Under guldelines
established by the U.S. Office” of Management and Budget Uniform
Guidance, Title 2 U.S. Code| of Federal Regulations (CFR) part 200,
Uniform  Administrative Requ:mments Cost Principles and Audit
Requirements for Federal Awards the Section 202 Capltal Advance is
consideraed to be a major program A separate audit is performed as it
relales to Cornerstone’s complience with its major federal program in
accordarica with auditing standards generally accepted in the UnHed States
of America;, the standards apphcable to financlal audits contained in
Govemment Auditing Standards Issued by the Comptroller Generat of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniforrn Administrative Requirements, Cost
Princlples and Audit Requirements of Feders! Awards ( Uniform Guidance).
An unmodifiéd opinion was issued,

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing thejaccrual basis of accounting in accordance with
accounting princlples generally accepted in the United Slales of America, as
—-—promulgated_by_the_Financial AccounhngJ_Standards Board._(FASB). Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses.are reported when incurred without regard .to the date of receipt or

payment of cash.

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accountlng principles (US GAAP), which require the
Organization to report information regardlng s financlal posilion and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restnctxons and may be expended for any purpose in
performing the primary obJecxwes of the Organization. These net assels may
be used at the .discretion of the Organization's management and board of

directors.

Net assets with donor restrictions include net assets subjéct to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of tima. Other donor restnctlons are perpetual in nature, whereby the

donor has stipulated the funds be maintained in perpetuity.

The Organization has nel assets with donor restrictions of $259,698 and $483,385
at June 30, 2022 and 2021, respecuvely See Note 13.

13
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NOTES TO CONSOLIDATE:D FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Contributions

Contributions received are recordep as net assels without donor restrictions or nat
assets with donor restrictions, depending on the existence and/or nature of any
donor{dmposed restrictions. Supporlt that is restrictad is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting’ period
in which the contribution ts recognized. All other donor restricted contributions are
reported as net assets with donor restrictions. depending on the nature of the
restriction, When a restriction explires (that Is, when a stipulated time ‘restriction
ends or, purpose restriction is .aocor!npiished). .net assets with donor restrictfons are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Racelvable !

Accounts receivable -are stated at the amount management expacts to collect from

balances outstanding at year-end. Most of the receivables are amaunts due from

federal and state awarding agen:cies and are based on reimbursement for
expendilures made under specific grants or contracts. A portion of the accounts

receivable balance represents amo:'lmts due from patients at Camoll County Dental

program. Past due recelvables are written off at management’s discretion using the

= —— = - —n—udirect write.of.method;.this.Is.not.considered-a. departure:from-accounting-principles — —-—- ———

generally acceptéd in the United Slate because the effects of the direct write off -
method approximate those of the allowance method. Management selects accounts

to be written off after analyzing past payment history, the age of the accounts
recelvable, and collection rates for receivables with similar characteristics, such as

length of time outstanding. The Organization does not charge interest on
outstanding accounts recslivable.

Property and Depreciation

Acquisitions of buildings, e'quipment.‘and Improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are pltalizeq. Buildings, equipment, and lmptqvements are
stated at cost less accumulated depreciation. Depreciation is .provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expensa related to aslsets used solely by an individval program ‘is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square foatage or
other similar allocation. ;

Depreclation expense related to administrative assets is included in the indirect cost
pool and charged to the programs In accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred. '

14
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED!JUNE 30, 2022 AND 2021

Estimated usefu! lives are as follows:

Buildings and improvements ' 2010 40 years
Vahicles ! 510 8.5 years
Fumiture and equipment . 5to 15 years

Cillent Rents and HUD Rent Subsldy _
Comaerstone Housing North, Inc.’s rents are approved on an annual basis by the

Departiment of Housing and Urban Development Rental increases are prohibited
without such approval. "The clients ara charged rent equal to 30% of their income
les$ adjustments allowed by the Department of Housing and Urban Development.
‘Rent ' subsidies are received from the Depariment of Housing and Urban
Development for the difference between the allowed rents and the amounts

received from the dients.

Refundable Advances

Grants received in advance are recorded as refundablé advances and recognized
as revenue In the perod in whlch the related services or expenditures are
performed or Incurred. Funds reoewed in advance of grantor conditions being met
_aggregated $446,208 and $324,140 ns of June 30, 2022 and 2021, respeclively.

Nonprofit tax status
The Organization Is a not-for-profit,| Section 501(c)(3) organization in accordance

with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Inlemal Revenue Code and qualifies for a charitable
contribution deduction for donars. The Organization files information retumns in the
United States. The Organization’ s Federal Form 990 (Retum of Organization
Exempt from Income Tax), is sub}ect to examination by the IRS, generally for three
years after it Is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertamty in Income taxes and prescribes a recognition
threshold and measurement attribute for financial slatement. recognition and
measurement of tax positions taken! or expected to be taken in a tax retum. The
Orgamzatlon does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes assoczalefl with uncertain tax positions has not been

recognized.

Comerstone Housing North, Inc. is exempt from income taxes under Section
S01(c)(3) of the Intemal Revenue|Code The Intemal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a).

15
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Retirement plan
The Organization maintains a tax-sheitered annuity plan under the provisions of

Section 403(b) -of the Intemnal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed Each employee
may elect salary reduction agreemenl contributions in accordance with limits
allowed ‘in the [Internal Revenue Code. Employer contributions are at the

Organization’s annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30,i 2022 and 2021, there were no discretionary

contributions recorded. Further information can be obtained from the
Organization's 403(b) audited financial statements.

Donated services and goods
Contributions of donated services that create or enhance non-financial assels: or
that require speclalized skills and| would typlcally need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of danation. If
donors stipulate how fong the asseis must be used, the contribulions are recorded
.as net assets with donor restrictions. In the absence of such stipulations,

_contributions__of_noncash_ assets _lare_recorded.. as. net._assets_without-donor— —————-

rastrictions.

Donated property and equipment

Donalions of property and equlpment are recorded as support af their éstimated fair
value at the date of donation. Such donations are reported as net assets without
dorior restrictions unless the donor|has restrictad the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be|used to acquire property énd equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organlzation reports
expirations of donor restrictions when the donated or acquired assets are placed In
service as instructed by the donor.| The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.




NOTES TO CONSOUDATEp FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

I

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditionar promises to glve that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which Is measured as the present value of their
future cash flows. The d:scounts] on those amounts are computed using risk-
adjusted’ interast rates applicable to the years in which the promises are received.
Amortization of the discounts is included In contribution revenue. In the absence of
" donér stipllationg to the ‘cohtrary, promlses with payments due In future periods are
restricted to use after the due dzatel Promises that ramain uncollected more than
one year after thelr.due dates are written off unless the donors indicate that
payment |s merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were.no
unconditional promises to give that lare expected 1o be collected in more than one
year at June 30, 2022 and 2021.

As of June 30, 2022 and 2021, Ihere were promises to give that were absent of
donor stipulations, but restricted in tegards to timing, and therafore classified as net
assets with donor restrictions in the amount of $169,196 and $216,423,

respect.rvely This amount is muluded in granls and contracts In the Consolldated
Statement of Activities.

Uso of estimales

The presentation ‘of financial statements In conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contlngent assets and fablliles at the date of the financial
statements and the reported amounts of revenue and expenses during the reporllng
period. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instriments .

Accounting Standards Codification No 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires 1he Organization to disclose fair values of its
financial instruments. The carrymg amount of the OQOrganization's financial
instruments which conslsts of cash} accounts receivable, deposits and accounts
payable, approximate fair value because of the shont-term maturity of those

instruments.

Functional aflocation of expenses :

The costs of providing the various programs and other activilies have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program sarvices and supporting aclivilies
benefited,

-
. ____q.__-._.f
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NOTES TO CONSOL!DATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Program salarles and related expenses are allocated to the various
programs and supporting sprvices based on actval or estimated time
employees spend on each function as reported on a timesheet.

' Workers Compensation expenses are charged to each program based upon

the classification of each em;ploye_e and allocated to the various program
based upon the time employees spand on each function as noted above.

.Paid Leave is charged to a leave pool and is allocated to each-program as a-

percentage of total salaries,

Fringe Benefits are charged to a Fringa Benefit Pool. These expenses
Include employer payroll taxes, pension expenses, health and dental
insurance and unemployment! compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenslses.

Other occupancy expenses|are applicable 1o assets which are used by

‘mutiple programs. Bulldings are primarily charged to the benefiting program

based upon an analysis of squ:are footage: Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programe baced on vohicle
usage; building liability insurarice is allocated to programs based on square
footage of the bulldings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assels.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program l:':ased upon a percentage of program expenses.
The expenses include items such'as administrative salaries, general liabllity
insurance, administrative travel, professional fees, and other expenses which
cannot be specificaliy identified and charged to a program. "
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization submits an Indnrect cost rate proposal for the ‘paid ieave fringe
henefits and other indirect costs to the: U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, recelved
provisional approval and Is effective, until amended, at a rate of 12%. The actual
rates for the years endad June 30, 2022 -and 2021 were approximately 10.95% and
11.37%, respectively, which is allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the oommunrty about the programs it
offers and the availability of services Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2022 and 2021 was $6,696 and

$28.130, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospechvely adopted the
provisions of the FASB Accounllng Standards Update (ASU) No. 2015.03,
“Simplifying the Presentation of Debr Issvance Costs.” The ASU Is limited to
simplifying the presentation of debt issuance costs, and the recogniion and
measurement guidance for debt lssuanca costs fs not affected by the ASU.

Amortization expense.of $887 has been included with interest expense in the .

conisolidated statements of fiinctional expenses for both 2022°and 2021.

Revenue Recognition:Policy

The Organization derives revenue primarity from granis, contracts, and
contributions. Grants are recogmzed as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the| donor makes & pledge to give that is, in
substance, -an unconditionai promise. Contributions are recorded as with donor
restrictions or without donor resltrictions.

Other Matters
The impact of the novel coronavirus (COVID-19) and measures o prevent its

spread continue to affect lhe Org:anization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization’s financlal operational |results, will be dictaled by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemuc and the impact of governmental regulations
that might be Imposed in response 10 the pandemic. \

Ouring the years ended June 30, 2022 and 2021, and through the date of thls
report, the Organization has not expenenced a significant decline in revenues, nor a
significant change In its operations. -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

New Accounting Pronouncement| .

In September 2020, the FASB' issued Accounting Standards Update (ASU) No.
202007, Nol-for-Prof t Entitles (Top:c 958). Presentation and Disclosures by Not-
for-Profit Entities for Contnbuted Nonfinancial Assets, intended to improve
transparency in the reporting of contnbuted nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizatlons Examples of contributed nonfinancial
assets include fixed assets such as Iand buildings, and equipment; the use of fixed
assets or ulilities; materals and suppltes such as food or cfothlng, intangible
assets; and -recognized contnbuted services. The ASU requires a not-for-profit
organlzation 1o present contributed nonfinancial assets as a separate line item In
the statement of activities, apan from contributions of cash or other financial assets.
It also requires certain disclosures|for each category of contributed ronfinancial
assets recognized. The Organization adopted the new standard effective July 1,

2021.

LIQUIDITY AND AVAILABILITY ' .
The following represents the Organization's financdial assets as of June 30, 2022

and 2021:

Financial assets at year-end:

Cash and cash equivalents, undesignated $ 3.827.664 $ 3,237,032

Restricted cash, Guardianship |Services
Program 977,227 ' 1,317,839
Accounts receivable 1,807,274 1,617,249
Pledges receivable - 169,196 216,423
Restricted cash 410,431 _ 439822
Total financial assets 7,191,792 6,828 365

Less amounts not available to be
used within one ysar;

Net assets with donor restrictions 259,698 483,385
Restricted cash, Guardianship [Services
Program . 977,227 1,317,839
Restricted cash 410,431 439,822
Less net assets with time restrictions to be
met In less than a year (207 879) (412 665)
Amounts not available within one year 1439477 1,828 381

Financial assets available to meset general

expenditures over the next twelve lrnonths s 5752315 $ 4999984
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED|

JUNE 30, 2022 AND 2021

It is the Organization's goal to ma!nta:n financial assets to meet 60 days of
operating .expenses which approximates $5,699,000 and $3,569,000 at June 30,

2022 and 2021, respectively.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial

institutions, and Investments with o

nglnaf maturities of three months or less. At

_.year_end and throughout the year the_ Organization's cash balances were
deposited with multiple financial !nstltutlons The balances are insured by the
Federal Deposit Insurance Corporat:on (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the

year.

The following table provides a reco
within the statements of financlal po
cashflows as of June 30:

« = «-w.Cash.operations. - ... ...

Fiestncied cash,.current )
Restricted cash, long term

Total cash and restricted cash

ncclnahon of cash and rastncted cash reported
sition that sum to the total In the statements of

2022 2021
cm --$.3,827,664_. .. $.3,237,032

77227, 1317839

410,431 439,822

$ 5215322  §4994.603

Cash Restrictions
The Organization is required to mai

ntaln a deposit account with a bank as part of

the ioan securily agreement disclosed at Note 7. It is required to maintain a

balance of $19,968 in the account,

which is resiricted from withdrawal except to

make payments of debt service or as approved by the U.S. Department of

Agriculture.

Amounts withdrawn to-make payments of debt service must be replenished wilh
monthly deposits until the ma)umum required deposit balance is achieved. The
balance as of June 30, 2022 and 2021 was $20,069 and $20,059, respectively.

The Qrganization has made- all of

theis scheduled deposits for the years ended

June 30, 2022 and 2021. These arnounts are included in reslricted cash in the
Consolidated Statements of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND-2021

The Organizatlon is required fo mgfntafn a deposit account with another bank as
part of 8.bond-issue. (see bond pqyablq in Note 7). The required balance in the
account is $173,817 and is equai to 12 monthly payments. The bafance as of June
30, 2022 and 2021 was $174,807 and $174,755, respactively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposl,il account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for’
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current [iability related to this
restriction at June 30, 2022 and 2021 was $977,227 and $1,317,839, respectively.

These amounts are included in other liabilitles on the Statements of Financia
‘Position. The total restricted cash within this account at June 30, ‘2022 and 2021

was $977,227 and $1,317.839, resgectively. and is Included in the restricted cash,

Guardianship Services Program balance on the Statements of Financlal Posttton,

Certaln cash accounts related to qunerstone Housing North, Inc. are restricted for
certain uses in the Qrganization under rules and regulations prescribed by the

-~~Deparimentof.Housing-and Urban Development- The-total amount-restrictad ‘at

NOTE 4.

NOTE 5.

June 30, 2022 and 2021 was $215,555 and $245,008, respectively. See Note 15.

INVENTORY
In 2022 and 2021, inventory lnciurlled weatherization materials which had been
purchased in bulk. These items are valued at the most recent.cost. A physical
inventory is taken annually. Cosl is determined using the first-in, first-out (FIFQ)
method. Inventory at June 30, 2022lend 2021 cansists of weatherization materials,
totaling $59,759 and $52,985, respectively.

PROPERTY
Property consists of the following at June 30, 2022:
Capltalized ;| Accumulated Net
Cost Depreciation Book Value
Building $ 10,039,601 $4426613 . $5,612,988
Equipment 2,329,022 1,661,996 667,026
Conslruction
in progress 6,688 - 6,688
Land 418,840 - 418,840

§12794,151]  $6,088,609 §86.705.542
22




NOTE 6.

NOTE 7.

IRLCOUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Property consists of the following at June 30, 2021:

Capitalized Accumulated Net
Cost Depreciation Book Value
Bullding $ 9,931,853 $ 4,233,084 $ 5,698,869
Equipment 2,394,489 1,617,101 - 777,388
Construction
In progress 172,653 - 172,653
Land 418,840 - 418,840

.
SJ.Z.SJ.Z.S.QIE £5820185 $7.067.790
The Organization has use of computers-and-equipment which-are the property of
state and federal agencies under granl agreements. The equipment, whose book

value ls immaterial to the financial statements, is not included in the Organization’s.
property and equipment totals.

Depreciation expense for the years ended June 30, 2022 and 2021 totaled

. $519, 334 and $448,415, respectively. el e G

ACCRUED COMPENSATED ABSENOES

For the years ending June 30, 2022 and 2021, employees of the Organization were
eligible to accrue vacation for a maxnmum of 160 hours. At June 30, 2022 and
2021, the Organization had ac:crued a liability for future annual leave time that its
employees had earned and vested in the amount of $228,342 and $233,907,
raspectively.

LONG TERM DEBT
The long term debt of the Organization as of June 30, 2022 and 2021 consisted of

the following:

2022 . 2021
Note payable with the USDA requiring 360 monthly
installments of $1,664, including Inlteres! at 5% per
annum. Secured by general business assets. Final
instaliment due January 2027. $ 80,546 $ 96,062

N
w




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Note payable.with a bank requiring 120 monthly
installments of $2,936, including interes! at 4% per
annum. -Secured by first mortgages on twa
commercial properties. Final Installment due April
2031, -

Bond “payable with a bank - requlnng monthly
Installments of $14,485, including Inierest of 2.75%
plus the bank's intemal cost of funds multiplied. by
67% with an indicative rate of 3. 28% Secured by
first commerclal real . estate mortgage on various
properties and assignments of renls at various
properties: Final installment due August 2040.

Comerstone Housing North, Inc. capital advance
due to the U.S. Department of Housmg and Urban
Development. This capital advancelrs not subject to
interest or principal amortization and will be forgiven
after 40 years,.or in August 2047. g o

Comerstone Housing North, Inc. mortgage . payable
due to New Hampsh|re Housing Flnanoe Authority.
The maorigage is not -subject to lnterest or principal
amortization. Payments are deferrgd for 40 years;
final payment due in August 2047,

Total long term debt before unamortized debt
issuance costs
Unamortized debt Issuance costs

fotal long term debt .
Less current portion due within one year

24

' 2022 2021
261,160 285,268

2,377,169 2467774

.-1,617,600. . 1,617,600

250,000 250,000

4,586,475 4,716,704
(9.157) {10,044)

4577318 4,706,660
(134452) __ (129.155)

$.4042866 $4577.505
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NOTE 10.

.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED!JUNE 30,2022 AND 2021

The scheduled maturities of long-term debt as of June-30, 2022 were as follows: .

Years ending

June 30 Amount
2023 $ 134,452
2024 139,961
2025 145,697
2026 151,677
2027 148,112

Thereafter 3866576
$ 4586475

As described at Note 3, the Organlzahon is required to malntain a reserve account
with a bank for the first two notes payable listed above.

DEMAND NOTE PAYABLE ‘
.The_Organization has available_a_$750,000_line_of credit with_its_primary financial

* institution which'is secured by realjestate moitgagas and assignmerits '0f léases

and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interesl for-the years ended June 30, 2022 and
2021 at 5.75% and 4.25% per annum raspeclively. There was no. balance
oulstandmg at June 30, 2022 and 2021. The line is subject to renewal each
January.

OPERATING LEASES

The Organization has entered into inumerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreemeris have various
starting dates, lengths, and terms: of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month lo month basis. For
the years ended June 30, 2022. and 2021, the annual rent -expense for leased
facilities and office equipment totalec $141,820 and $138,598, respectively.




NOTE 11,

. .
NOTES TO'CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Future minimum lease payments
initial terms.in excess of one year a

Years ending
June 30

2023
2024
2025
2026
2027

IN-KIND CONTRIBUTIONS

under non-cancefable operating leases having
s of June 30, 2022, arg as follows

Amount

99,533
43,884
43,884
42,579

3512

$_ 233392

The Orpanization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Stant, Transportation and Elder
programs rely heavily an volunteersi who donate their services to the Organization.
. These.services are valued based upon the comparative .market wage -for similar

‘paid positions.

The fair value of donated services
financial statements and the corres
June 30, 2022 are as follows:

\

included as contribitions in the consolidated
ponding program expenses for the year ended

Senijor
Head Start Meals Total
Professional services and
services for disabled $ 2479 $ I 2,479
Packing, setup, and delivery i
of congregate and home
delivered meals - 55,360 55.360

Total

3 '24?9 $ 55360 § 57839

The fair vakle of donaled services

included as contributions in the consolidated

financial statements and_the corresponding program expenses for the year ended

June 30, 2021 are as follows:

26
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDEDIJUNE 30, 2022 AND 2021

Head Start Transit Total
ProfeSsional servicesand $ 11 ,274 $ - $ 11274
services for disabled _
Volunteer driver program - 29663 29 663
Total ’ £ 11274 § 29663 § 40937

Numerous_ volunteers, have donated sigmf cant amounis of time to the
Organlzation s program services. Although no amounts have been reflected In the
consolidated financial statements, management estimates the fair value of those
services o be approximately $277,300 and $340,000 for the years ended June 30,

2022 and 2021, respectlvety

The Orgamzahon is also the benef clary of a donallon of in kind in lhe form of below
market rent for some of the fac:mleslutmzad by the Head Start and Elder programs.
The vaiue of the in-kind rent is recorded &t the difference between the rental

payment and the market rate for the 'property based upon a recent appraisal.

‘. _The fair value of donated, facilities |included as confributions in the consolidated

financial statements and the cofresponding program expenses for the year ended
June. 30, 2022 are as follows: :
Senior e
Head Start Meals Total

Difference between rent

paid and marketrate  § 58230 § 1800 $ _ 60,030

The falr value of donated facilitles |included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Senior
Head Start Meals Total

Difference between rent
paid and market rate $ 115433 3 ___1.800 § 117233
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NOTE 12.

MM LERD
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The fair value of other gifts in kind included as contributions in the consclidated.
financial statements and the corresponding program expenses for-the year ended
June 30, 2022 are as follows:

Head Start Housing Total

Employee use of home $ 56,788 % - § 56,788
Donated goods . 1,400 1,400
Hotel rooms for homeless clients - 52284 52 284

Total L_ﬁ.ﬁlﬁ.ﬁ ﬁ_ﬂﬁﬁ 3110472

The fair. value of other gifts in kmd included as- contributions in the consolidated
financial statements and the correspondmg program expenses for the year ended
June 30, 2021 are as foflows:

iHea:l Start  Housing Totat
Employesuseofhome, .. . § 147, 567 3 -.$. 147567
Donated goods P 2 385 2,385
Hotel rooms for homeless clients - 56,458 56.458
Total $ 147567 §_ 58843 § 206410
CONCENTRATION-OF RISK

Tri-County Community Action Program Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2022 and 2021,
approximately $32,598,596 (88%) and $18,238,690 (76%), respectively, of the
Organization's total revenue was recewed from federal and state govemments. i a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organlzation’s programs and activities.

Comaerstone Housing North, Inc. receives a large majority of its support. from the
U.S.- Department of Housing and Urban Development. For the years ended June
30, 2022 end 2021, approxlmately 67% and 68%, respectively, of the
Organization's total revenue was denved from the U.S. Department of Housing and
Urban Development. In the absence of additlonal revenue sources, the future
existence- of Corerstone Housing | North, Inc. is dependent upon the funding
policlas of the U.S. Department of Housing and Urban Development.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDEDI|JUNE 30, 2022 AND 2021

The majority of Cornerstone Houslng North, Inc.'s assels are apartment projects,
for which operations are concentrated jn the elderly person's real estate market. In
addition, 'the Ogganlzatwn operales]m a regulated enviroriment. The operation of
the Organization Is subject to administrative directives, rules and regulations of
federal, state and local regulatory !agencles including, but not fimited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
‘act of Congress of an administrative change mandated by HUD. Such changes
may occur with littie notice or inadequate funding to' pay for the related cost,

including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR REST:

RICTIONS

Net assets with donor restrictions are available for the following spedﬁc program

services as of June.30, 2022 and 2021

Temporary Municipal Funding

2022 2021

$ 169,196 $ 216423

Restricted Buildings 38,084 39,813
Loans — HSGP 24234 24,403
FAP/EAP ot " 12,079 - 16,330
. RSVP Program Funds 6,255 5,887
CC Coos 6,132 -
Head Start 2,370 -
RSVP — Matter to Balance 500 500
CC Carroll . 427 .
CC Graflon 421 -
Head Start - 5,856
10 Bricks Shelter Funds - 17
FAF ) - 174 056
Totat net assets with donor restrictions $§ 250698 § 483385

NOTE 14. COMMITMENTS AND CONTINGEN

CIES

Grant Compliance

The Organization recelves funds under several federal and state grants. Under the

terms of the grants the OrganlzatIon
including use and time restrictio
noncompliant with the: provisions of
be liable to the granior or face discon

is required to comply with various stipulations
ns. tf the Organization was found to be
the grant agreemerits, the Organizalion could
tinuation of funding.




NOTE 15.

l
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Environmental Contingencfes

On March 30, 2009, the Qrganization's Board of Directors agreed. o secure
ownership of a 1.2-acre site located in Berlin, New Hampshira. There are 2
bulldings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and davelopment facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Bu!ldlng contained
contaminants which required enwronmental remediation. in a letter dated May 2,
2012, the State of New Hampshlre Department of Environment Services {the
Depariment) noted that the remedlal actions for the exterior soils and parts of the
East Wing Building had been complated to the Department's satisfaction.

In addition, the Department noted that the-contaminanis related to the West Wing
Building did not pose an exposure hazard 1o site occupants, area residenls, and the
envirohment, provided the West Wlng Building is maintained 1o prevent further
structural deterioration. If furtheri deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30, 2018 and subsequently, legal actions were brought
agalinst the Organization. The- Organrzatjon accrued $41,291 as of June 30, 2022
as that is the expecled amounl that the Organization will be hald liable for.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory agreemeni with HUD, the
Organization is required to set as:da amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $208,162 and 3181 723 were held in a segregaled account at
June 30, 2022 and 2021, respectively. HUD~estricted deposits genarally are not
available for operating purposes.

Comerstone Houslng North, Inc.'s use of the residuat recaipts account is contingent
upon HUD’s prior written approval. Residual receipts of $3,003 and $59,517 were
held in a segregated account for jthe years ended June 30, 2022 and 2021,

respectively.




NOTE 16. RECLASSIFICATION

N
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
" FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Under the regulatory agresment, Cornerstone Housing North, Inc.'s is required to set
aside amounts-for the retum af . resident paid deposits, At June 30, 2022 and 2021
$4.390 and $3,768, respectively, were held in a segregated account and generally are
not available for operating purposes.

HUD bhas initiated policies to recapture funds built up in residual receipls accounts
upen renewal of the Organization's [project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual recslpls account be

{a) used to offset rent subsidies due|fron_n HUD under HAP contracts, or {b) remitted
directly to HUD. The policles generally require project owners to limit the monies
accumutated in the residual receipts|account to $250 per unit.

In accordance with the policy noted| above, the Organization was required to remit
funds to HUD totaling $71,396 during the year ended June 30, 2022.

Cerlain amounts and accounts fnom the prior years financlal statements were
reclassified to enhance comparabiltty with the current year's financial statements

NOTE 17.

SUBSEQUENT EVENTS .
The Organization has evaluated events through November 15, 2022, which is the

date thal the financial statements were available to be Issued.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANGIAL
REPORTING AND ON COMPUANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAI'. STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contalned In Government
Auditing Standards issued by the Comptroller General of the United States . the financial
slatements of Tri-County Community Action| Program, Inc. (a New Hampshsre nonprofit
urganization), which comprise the statements [of financial position as of June 30, 2022 and
2021, and the related statements of functional expenses, and cash flows for the years then
ended, the related statemant of activities for the year ended June 30, 2022, and the related
—notes._to.the-financlal.statements,.and.have- 8sued- our=report-theraon.dated - November=-15—-—~—— -

2022,

Report on Internal Control over Financlat Reporting

in planning and performing our audit of the financisi statements, we considered Tii-Counly
Community Action Program, Inc.’s intemal control over financial reporting (Internal control} as
a basis for deslgnmg audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of | Tri-County Community Action Program, Inc.’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Actlon Program, Inc.'s internal control.

A deficiency in mtemat control exists when the tle5|gn or oparation of a control does not allow
management or employees, in the nomal course of performing their assigned functions, to
prevent, or detect and comect, mlsstatementsl on a limely basis. A material weakness is a
deficiancy, or a combination of deficiencies, in mlemal control, such that there is a reasonable
possibility that a material misstatement of the entny s financlal statements will not be prevented,
or detected and correcled, on a timely basis.| A significant deficlency is a deficiency, or a
combination of deficiencies, In internal control that is less severe than a material weakness, yet
important enough to marit attention by those charged with governance.




Our consideration of intemal control was for the limited purpose described in the first
paragraph of this section and was not deslgned to identify all deficlencies in intemal control
that might be material weaknesses or signifi canl deficiencies. Given these limitations, during
our audit we did not identify any deficiencies i |n intemal control that we consider to be matenial
weaknesses. However, material weaknesses or significant deficiencies may. exist that were not

identified.
Report on Compliance and Other Matters |

{

As part of .obtaining reasonable assurance, about whelher Tri-County Community Action
Program, Inc.’s financiai statements are free from malerial misstatement, we performad tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance wnth those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disciosed
no instances of noncompliance or ofher matters that are required to be reporied under
Government Audmng Standards.

Purpose of This Report

The purpose of this report Is solely to des.n::nbe| the scope of our testing of internal_controt and
compliance and the resulls of that testing, and nol 1o provide an opinion on the effectiveness:of
the organizatlon’s intemal control or on compliance This report Is an integrai part of an audit
performed in accordance with Govemmsnr Audiling Standards in considering “the

organization’s.intamal.control-and-compliance:-Accordingly-this-communication-is-not-suitable—

for any other purpose.
Crofuoncovisd. Oy G- ATV —

North Cenway, New Hampshire
November 15, 2022
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-County Community Actlor? Program, Inc.'s compliance with the types of
compliance requirements identified as subject; to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,

Inc.'s_major_feders!.programs_for the_year ended.June.30, 2022. Tri-County Community Action
Program, Inc.'s major federal programs”&ré_identified in the summary of auditors’ results
section of the accompanying schedule of findings and questloned costs.

In our opinion, Tri-County Community Action Program, Inc. oompiléd. in afl materia!l respects,
with the types of compliance requirements reiferred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing. standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2: U.S. Code of Federal Regufations Part 200,
Uniformm Administralive Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities undar those standards and the Uniform

Guidance are further described in the Auditors’ Respansibliilles for the Audit of Compliance

section of our repont,




We are required to be independent of Tn-Ccunty Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance Ifor each major federal program. Our audit does
not provide a legal determination of Tri-County Community Actlon Program, Inc.’s comptiance
with the compliance requirements refarred to above.

Responsibliities of Management for Compliance

Managemen is responsible for compliance with the requirements referred to above and for the
deslgn, implementation, and malntenance of effective internal contral over compliance with the
requirements of laws, statutes, regulations, | rules, and provisions of contracls or. grant
agresments applicable to Tri-County Community Action Program, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are.to obtain reasanable assurance abou! whether material noncompliance with
- the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community- Achon Program, Inc.’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore Is not a guarantee that an audit conducted in accordance with geneérally accepted
audiling standards, Government Auditing Standards and the Uniform Guidance will always
detect material noncompliance when it exists. TIhe risk of not detecling material noncompliance
rasulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
. ._.forgery.hmtenl:onal-omissmns -—mlsrapresentahons—- -or--the --override=of—internal—control:
Noncompliance with the compiiance requnrements referred to above is considered material if
there is a eubstantial likelihood that, mdwldualiy or in the aggregate, it would influance the
judgment made by a reasonable. user of the report on compliance about Tri-County Community
Action Program, Inc.'s compllance with the requlrements of each major federal-program as a

whole.

In .performing an audit In accordance with generally accepted auditing standards, Governmont
Audiling Standards, and the Uniform Guidance,|we:

* Exercise professional judgment and maintain professional skeplicism throughout the
audit.

+ Identify and assess the risks of materiallnoncompliance, whether due to fraud or emor,
and design and perform audit procedures responsive to those risks. Such procedures
include examlining, on a test basis, ev:dence regarding Tri-County Community Action
Program; Inc.'s compliance with the compllance requirements referred to above and
performing such other procedures as we [corisidered necessary in the circumstances.

¢ Oblain an understanding of Tri-County Community - Action Program, Inc.'s internal
control over compliance relevant to thejaudit In order to design audit procedures that
are appropriate in the circumstances and to test.and: raport on intemal control over
compliance in accordance with the Uniform Guidance,” but not for the purnose of
exprassing an opinion ¢n_the effectweness of Tri-County Community Action Program,
Inc.’s internal control over compliance. Accordingly. no such opinlon is expressed.

38




We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of lrlle audit and any significant deficiencies and
material weaknesses in interal control over compliance that we identified during the audit.

Report on Intarnal Control over COmpllanco

A deficiency in intemal control over complfance exists when the design or operation of a
control over compliance does not allow management or employeés, in the. normat course of
performing their assigned functions, to prevent or detect and cormrect, noncompliance with a
type of compﬁance requirernent of a federal program on a timely basis. A material weakness in
intemnal control over compliance is a deficiency, ar a combination of deﬁclencles in intemal
contro! over compliance, such that there| Is a -reasonable poss:blluty that material
noncompllance with a typé of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a tlmely basis. A significant. deficiency in internal
control over compliance is a deficiency, or a ‘combination of deficiencies, in intemal controt
over compliance with a type of compliance requirement of a federal program that is less severe
than a materfal weakness In intemal control over compliance, yet Important enough to merit
atiention by those chargad with govemancs.

Our consideration of intemal control over compllance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compllanoe section above and was not desighed
to ldentify all deficiencies in intemal control over compliance that might be material
weaknesses or slgnificant deficiencies In intemal control over compliance. Given these
limhations, during our audit we did not Idantlfy any deficiencies in internal control over
compliance-that-we-conslderto be matena!~waaknosses ao defined-above. ‘However, meterial
weaknesses of signiﬁcant deficiencies in Internal control over compliance may exist that were
not identified.

Qur audit was not- designed for the purpose ot expressmg an oplinion on the effectiveness of
intermnal control over compllance Accordingly, no such opinion is expressed.

The purpose of this report on intemal control over compliance Is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Acoordmgly this report is not suitable for any other

purpose.

MW&M
PﬂZa o

North Conway, New Hampshire
November 15, 2022
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programs.”

SCHEDULE OF FINDINGS/AND QUESTIONED COSTS
' FOR THE YEAR ENDED JUNE 30, 2022

The auditors’ report expresses an unmadified opinion on the financial statements of Tri-
County Community Action Program, inc!

No significant deficiencigs relating lo the audtt of the financial statements are reported in
the Independent Auditors’ Report on !nterna! Control over Financial Reporting and on
Compliance and other Matters Based on an Audil of Financial Statements Performed in
Accordance with Government Auditing Standerds

No ‘instances of noncompliance matenal to the financial statements of Tri-County
Community Action Program, Inc. which wou!d be required to be reported in accordance
wilh Government Auditing Standards, were disclosed during the audit.

No significant deficiencies in internal contral over major federal award programs during
the audit are reported in the !no‘ependent Auditors’ Report on Compliance for Each
Major Program and on Intemal Control over Complrance Required by the Uniform
Guidance.

The auditors' report on compliance for the major federal award programs for Tn-County
Comrnunlty Action Program, Inc. expresses an unmodlﬁed op[nion on_all,_major

No audit findings that are required to be|reported in accordance with 2 CFR 200.516(a)
are reportad in this Schedule,

The programs lested as major programs|included:

U.S. Department of Heallh & Human Services, Head Start — ALN 93.600

U.S. Department of the Treasury, Emergency Renta! Assistance Program — ALN
21.023

U.S. Department of Health & Human Services, Aging Cluster —~ ALN 93.044,
93.045, 93.053

The threshold for distinguishing Type A and B programs was $934,818.

Tri-County Community Action Program, [nc. was determined to be a {ow-risk audites.

FINDINGS - FINANCIAL STATEMENTS AUDIT -

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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List of Key Personnel & Salaries
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2023
|

Title

Director

Operations Manager

Salary
548,000.00

$40,000.00



JEANENE MCDONALD

Professional Summary

. jrrlicdonald@tccap.org

1 am one who goes above and beyond basic administrative tasks and takes on multiple projects at once.
Excellent work ethic and strength in boosting company morale. I can be putin various positions and

excel.

Skills
¢ Highly Motivated )
¢ Professional .
® Flexible Critical
® Accurate and detailed _ .
® Excellent planner and coordinator .
® Works well under pressure Have o
¢ demeanor Dependable )

Work History

s "I"Operaiions Manager, 07/01/2017 to Current
Tri County Cap Transit - 31 Pleasant Street, Berlin, NH

L

|
|
Team building
Mu]lti-line phone proficiericy
thinker
Procht planning
HIPM compliance

! ) .
some knowledge in grant writing

Follow Department of Transportation (DOT) plolicies and procedures.

Lead, direct and manage fleet drivers and dispatch staff.

Hiring, training, evaluating performance from staff

Participate in the development and plan of annual budgets

Pleasant

Ensure operations are compliant with DOT standards for safety and insurance purposes.

Dispatcher, 04/2015 to Current 07/1/2017
Tri County Cap Transit - 31 Pleasant Street, Berlin, |NH

*

*

Assign drivers routes, destinations, and timelines.

Keep in close contact with drivers who are on the road.

Proficient at using dispatch-software.

Responsible for keeping, verifying, and moni:toriﬂg driver daily logs.
Attend quarterly staff meetings and take minutes for those meetings.

Effectively work with co-workers

Provided outstanding customer service.



Assistant guest services manager, 11/2014 to 04/2015
Wildcat Mountain Ski Area — Gorham, NH

Assistant manager, 04/2012 to 01/2014
Toys R Us - Settlers Green, North Conway NH

Housing coordinator, 03/1999 to 09/2011
Northern Human Services — Berlin,_NH

Cross-trained and backed up other customer service managers.
Hired seasonal staff. l
Made out weekly schedules. I

Oversees all guest services operations, mcludmg front desk, reservations, and ticket sales.
Ensure quality and guest satisfaction. ,

Good through knowledge of scheduling software.

Daily Deposits for all departments.

' Organized private mailbox system using mailbox manager software.
Reported to the district manager regarding allstore and staff issues.
Managed staff of 4 sales associates, 2 team leaders. . '
Hiring staff and making work schedules.
Daily Deposits.

Planned and coordinated logistics and materials for board meetings, committee meetings and
staff events.
Ordered and distributed office supplies while adhering to a fixed office budget.
Screened applicant resumes and coordinated both phone and in-person interviews.
Drafted biweekly time sheets for Twelve {12) employees.

Organized all new hire, security and temporary paperwork.

Had to adhere to state rules and regulations.

Follow state procedures on running a state funded facility.

Follow a tight budget, to keep in state guidelin:es.

Worked closely with other agencies. j

Open lines of communications with all areas of the Agency.

Respon51ble for working closely with the case management and intake staff.

Develop, implement and/or supervise ﬁrograms and services in support of
assigned housing program
Complied with state and Federal regulations for eligibility determination and

record-keeping.




e Prepared for state and Federal audits and provided regular reports to superiors

and the Board of Directors.
e Perform case coordination, clinician collaboration, crisis prevention, crisis interventions to at least. ..

15 consumers living with a severe mental illnes;.
e Demonstrates a working knowledge of public s;ocial service programs and policies.

Education




KAYLEIGH CHALOUX

Professlonad Summary: |

Over the years | have mastered many valuable skills that have ellowed me to be an asset to the
companies that | have been employed with. Expenence includes working In fast pace envircnments,
being task orlented, consistently dependable, slong wsth excellant lime management, communication,
and leadership skills. Administrative skills that lnc!udes preparing and submitting various reports,
Leadership skills have been damonstrated in orlemahm of new employees to proper protocol, following
campany's code of conduct and following DOT regulalions Obtaining and negotiating 8 wide range of
materials, services, and equipment have been tasks that | have performad through varous poslions |
have held. | perform all duties to the highest specﬂ'mﬂon and in a professions! manner. | volunteer my
time to eid fellow collongues with tasks that they need ald-in as well as compleling tasks thal are outslde
my regular assigned duties. |

Personal Profile:

| find Importanca In taking initiative and responsibllhy for personal growth and confinued education. In the
work environment | contribute comprehenstve knowledge teamwork, and professionalism. Demonstraling
respect for diversity, supervisors, and mandated polndes is critical. | ensure to follow safety end security
protocols at all imes to ensure that staff is free from harm | belleve that my qualifications are exemptary,
and that my abilities and dedication make me an exceﬂent candidate for this positon.

Profesaslonal Experience:

St. Vincent de Paul Rehab and Nursing Center
0712022- 10,2022

Hours per wesk: 40+

Salary: $51,100 Annually

Supervisor: Jeffery Lacroix

Telephone: (603) 752-1820

OK to contact Yes

MHuman Resource Manager
Plan, coordingte, and direct the edministrative funclions of the orgenization. Included overseeing tha
recrulting, Interviewing, and hiring of new staff; consun with administration on strategic planning; and
serve as a link between the menagement and the organlmlbns employess.

Major Dutios and Responsibilities; i
Screening epplications, inllial Interview pmcelss. @nd hiring of new staff

Submitting cleims for workers compensation,l following up with claims depariment with the status
of employées’ condition.

Keaping track of workers compensation m}unes thal needed to be logged and reported for OSHA,
Submitting and approving FMLA for emp!oyees

Submitting information in relation to ernployee s conditions to Short temm disability.

Sitting with Administrator during disclplinary or wamings to employees.

Amanging meetings In regards to employees ‘and thelr work with the unlon,

Maintatning Payroll for the organizalion on a weekly basls. This included but was not imlied to,
verifying no missed punches, inputting shift differential imes, pald time off, and sick tims. Making
sure all ime s approved and submitted aﬂerivenﬁcamn all information is correct to be sent to

Payroll.

e & & &5 ¢ B



Tri County Community Action Program, Inc./ Transit
10/2021- 0872022 !

Hours per week: 40+

Salary: $40,000 Annually
Supervisor. Jeanene McDonald
Telephone: (603} 752-1741

OK to contact: Yes

Operatlons Manager |

Manages and problem solves the day-lo-dey supporl: of transit operstions for safety, quality, productivity,
and efficiency. Ensures the safety of a!l stefl and customers.

Major Duties and Responsgibiifios:

i
Schedules a total of 17 employees on a weekly basls to cover all service {ocations. This Includes
maintaining time off schedute, sick and personal time off, as well as fleet avallability and when
fiset neads to be removed from service to be maintained under DOT Standards.
Works 1o coordingle services with other providers such as insurance companies. This includes
using online portals 10 track incoming requasts for services and accepting the trips. It can also be
completed through phone communication énd then scheduled into'the dispalching sofiware to
then be distributed to drivers. |
Works alongside the Director to prepare financial and statistical reports end obtain (unding to
sustaln system support. This includes but ot fimited {o submitting various procurement reports,
developing new sources of supply by submitling bids to Towns/Counties. Quarterly letlers of
request for funds must be-prepared-and sent to Towns/Counties. - - - - - o
Prepared Interagancy agteements as well as prepared contract price/cost analyses
Meeting with insurance contractor raprasantbtives to negollate format contracts for sarvices end
used interagency agresments to establish ap agreement between agencles,
Negotiated terms of contracts snd informed contraciors on status of solicltations.
| have documented contraci termination. This has been completed In terms of medical
transportation services conlract. |t has also been completed in lerms of termingtion of employees.

«—=Scheduling:and-logging Drug-and.Alcohol. screening.for.new.and.current employees..Schedullng_ .

conststs of emailing the Occupational Health Depariment and Inquiring of datas avaelible for
screening. Once dates are determined the e:mptoyaq whom is being scheduled Information is sent
to Occupational Heaith coordinator: Then-upon day of screening paperwork for an Order for
Testing is completed and scanned to fax upto the Occupational Heallh Department. Once testing
is complete, the employee retums with paperwork from the appointment That elong with the
testing results which are received via emall are printed, logged in en excel file, and physically filed

" go that they are accessible come an audit.

Work involves extensive personal comact with others and is usually of a personal or senslive
nature.

Collaborative with proven leadership skills to provide guldance and expertise to fellow coleagues.
This is demonstrated when there ls an tssue between fellow colleagues. Sitting down with them to
determine how the Issue can be eliminated and how as team members of the agency we can
work together to grow out of the experience! This can be done through team bullding exercises of
employee appreciation days. . |

Proficlent in programs including Microsoft Word, Microsoft Works, Microsoft Excel and Microsoft
PowarPaint. '

Create spreadshaets lo collect data and analyze trends within the transportation services, This
also includes creating survays in regards lo{what customers may be looking for from the Transit
Services. These are then distributed through our drivers, mailers, and local grocery stores. Once

‘racelved the surveys ere then taflied. An Excel Spreadshesl is then created to log the data. The

data is then used in quartedy DOT reporllnd.

Recruiting and onboarding, which includes job posting through online and physical platfiorms,
initled and secondary interviews which can be completed in person or via web, conducting
reference and background checks, Backgraund checks are completed through the TRAK-1
platform.

Prepare offer letlers as well as ngw hire packats once onboarding process and background




chacks have been completad and cleared. Scheduling of Pre-employment drug screening is then
Inltiated.

« Orantate now steff and introduce staff to the facllity and fellow colleagues. Upon orientation # is
the operation manager's duty to sit down wiih the new employee and complete all KR paperwork.
This included but Is not limited to 19 Forms, W-4 Forms, chain of command, dress code, driver
conduct, policy and procedure handbooks and sign off forms as well &s necessary benefits and
setting them up.

Process employee leave of absencas, Includ:ng PTO, medical, and FMLA or bereavement,

With employee disclplinary actlions the Operauon Manager will create a Performance
Individualized Plan to leave room for gmwmlln performance. Employees are given 30 days to hit
performanca goals. if they are not met then lha termination process is initlated.

+ (nthe event of employee tamination, the Operahon Manager then follows protocol for termination
latter and payroll notification of termination.

Complete monthly reports for DOT and FTA(in regards to compllancy standards.
Complete monthly reports for Sam.gov which involves running reports on the TCCAP
organization and ensuring that all neoessnry compliances are up to date.

* Responsible for completing yearty evaluaﬁons on staff in retation to their performance and
recommend oversight on how to reach perfonnanoe goals, Evaluations were craated by the
‘Operations"Manager in ‘an'Excel Spreadsheot There are goals'1o be met with measurable
values. Onceé input with the values of where the employes Is currently performing, thase are then
formulated to a total performance value. ‘Ihls then |s reviewed in person with the employee and
signed off to be passed up the chain of oommand for the department and sgency.

+ Briefed mansgement on the conditions of a eontracl that would be éxpiring. Example would be -
-when the departments lease for 8 fax: machme was-expiing.-IT was reached and made-aware of
the expiration. Operations manager then reached out to current and other local distributors to
determins the best machine end rate of cost per copy. Then a contract was drawn up for the best
qualily, services and pricas with distributor.

» Responsible to ensure that monthly bills are within the budget. The Operations Manager is in
charge of meintaining two large budpets for the operational factors of transit. This includes that all
employees are ‘bllhng the correct.elament code for their hours to enstre that the. budast does

.+ wameneseOL:G0.INtO the. negstive.and.that the. operetional. budgets have.a.positive. margin.atthe.end of— -
apch month and fiscal year.

» Provided technicsl information to staff by e-mall. This Inctudes but is not limited to dally manifest
for dally trips, weekly schedules, and malnlenanca schedula for fleet to be oul of service;

¢ Loggmg dafly reports of the services provlded by the company, Inputting into the dispatching
software mikeage for each fleet on the read daily, Running repérty to determine ridership per erea
served, as well as running reports to detefmlne the types of services such ag senlor, non-senigor,
disabled or medical ran for the day so that they can be billed out to the proper outside agencles
for payment.

= Follow all poficles to ensure that facilities guidelines and procedures are being followed when
making purchase for the company. These :nclude policles on attendance, nteme! usage, drug
and alcohol usage, confidentality, staff training, sick policy, disciplinary actions, and
bereavement.

+ Maintaining proper paperwork In relation to tralnlng of employees to ensure thet they are up to
date on ati safety required training. Filing of cerﬁﬂcations as wall as an Excel spreadshest that is
maintained to ensure thel all training, from PAT (Passengar Assistance Training), Disability
‘Awareness, DOT Med cards, and physicals ara up o date and cument.

s Screen and forward incoming calls, greet visitors in & professiona! manner, and answering
questions to the best of my knowledge.

s  Maintain safely of the facility and all buses/staf! at all hmes and ensured that employees are In
compliance with requirements verifying safety Issuves in regard to the Occupational Sefety and
Heaith Act {OSHA) stendands.

* Use e-self serve to log ime for employess including daily schedules, approving lime off,
approving weekly hours.

+ Compose memorandums to Issue lo staff which can range from reminders of trelning to
reminders of policy and procedures. .

s Complete sudits of DOT related files to ensure that facillty is in compliance. Which Incluges
insuring all brochures, rider guides and other marketing materials are up to date and available to
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all service sreas, orgamzational charts with chain of command, job descriptions of staff, list of
drivar trainings along with the training certifi cates, DOT Medical cards, copy of all tiaining
materlals used, and standards of conduet. |

Deal with disruptive custemers In a manner to ensure the safety of eli staff. This Includes talking

. down customers and ensuring that they are hoard

Work with Fleet and Facllity manager to ensure that all buses are up to DOT regulations and safe
for employees and customers. This Includes a tharough watk through of fleet to ensure thet the
fleet is up to DOT standards. Ensure that all ﬂeel are aquipped wlih the proper equipment to
safely serve customers In the communlty.

Probism solve facility issues with the. D:reclor and Fleet and Facllity manger. This can be done
through individualized problem solving or manager meetings.

Trained in emergency procedures and what acﬂons need to be taken during 8 particular
emergency both In and out of facility. Which lndudes following chain of command and contacting
proper emergency officials to the scens, |

Work with Fleet and Facility menager to perform detailad analysis of bids or proposals received
for selling of buses, including compliance with specifications on advertised procurement, and
recommending award to kowest (or highest blddar depending on circumstance).

Waork with Fleet and Facllity manager (0 negoume contrects while selecting appropriate clauses to
compiete specifications. l

Prepared market research lo determine avallablluty of suppllers for materials needed for fadlity
This included detemmining the oblective, collechng data and information related to the cbjective,
analyze and cormpare the date, report fi ndmgs then proceed with moving forward to purchase
materials need through the most viable soume

Served as @ technical advisor to the director In relation to scheduling and routes,

Work with the Transit Director to set budget for nexl fiscal year for over 10 different accounts.

This included creating an Exce! Spreadsheet«wm'\ formulas to datermine and roll In salary, fringe,
and workers compensation. As well as indlrecl cost and total margin for the flscal year. # Included
research and collabaration with the DOT ﬁscal budge! as well as implementing town funding.
Worked with the Director to complete a pruposal for sarvices for a new sarvice area. Once
completed the Operations Manager worked with the Director to create 8 Memorandum of
Understending.

* The'proposal process inciuded exiensive and ‘THutple meetngs whh-al pariies’ &s-invoived to

determine'the needs of the'requesting party and the servicing party. .

Mcd as Stand in Director included the following tasks:

e ot b

Homemakor
12/2019 - 1072021
Full Time

Major Duties and Responsibillties:

Attending meetings to ensure proper procedure are being followed for DOT standards.

Prepare excel documents in relation {o annual budgel, spending, and services provided. This
Included looking at the current fiscal year budgel and the anticlpated increase of cost for the new
fiscal year. A formula was created in order to determine hourly pay as well as fringe and wor
Malntain invoices from Administrative assistant to ensure ell items ere being billed propery and

- sent to secounting for payment.

Count and inpul weekly deposit of fares col!ectad to be brought to bank for deposit.
Drafling final contract including specmcauons

Reviewed acquisition planning documents

Documented contract termination

Monltor westher and road conditions to dete'rmina if services need to be dosed for day.

" Taught three (3) children on 2 homeschool besis. This included teaching specific coursework

related to thelr grade level as well s improving their academic performance.




Androscogglin Vealley Hospital
08/2018 -12/2018

Hours per week: 40 |
Salary: $16.26Mr

Supervisor: Angela Jewelt
Telephone: (603) 326-6872

Okay to Contact this Supervisor: Yes

Call Center Representative

* & 8 & 9

Scheduled and maintained al! appointmants for famlly. Appointment schedullng included but wes
not imited to; medical, special activities, school funclions, and personal,

Responsible for the crestion, Implication, and coordination of multipls activiles end schedules.
Managed household budget of five (5) Indena!s Assured on-time payment of housahold bils,
maintalned balanced accounts, and prepared yeady taxes.

Planned meals and specialized in food requlremems for one indivdual with special dietary needs.
Executed daily routines In punctual manner.

Assigned and scheduled housekeeplng duties to children according to their ege and capabilities.
Educeted children on hyglene princlpals.

Maintained and advocated for educstional special needs-for one child. This included meetings,
{EP documents, and filing for easy acoessiblﬁty

Performed homemaking activities that Inc!ude but are not limited to: sweeping, vacuuming,
mappling, dusting, laundry (washing, foldi ng, and putting away}. changing and cleaning bed
linens, cleaning bathrooms, and washing dishes.

Worked with patients to schedule appointments as ml as help them with any Issues, Dedicated to

providing outstanding patient care. |
Major Dutles and Responsiblities:

i
-».—Managing.large emounts. of dally-inbound. and.outbgund.phone.calls.which included.the

scheduling of appointments for’ pabenis as well @s customer service calls. This Induded
rultilasking elong with time defegation.

Malntained medical recorde in accordanco to HIPPA Includad keying rnd inputting medical data
inlo computer software.

This also included tollowing communication’seripts, handling different lopics, and acting as e
liatson between patients, nurses, providers,jand outside faclities.

Duties included knowing and ensuring that all regulations and credentialing’s were corect when
schaduling sppaintments or complating pdor authorizallons. Obtaining Lthe proper paperwork to
provide supporting evidence was svailable. |

- Completing prior authorization of ptowdures which Included submilting documents and

peperwork to Insurence companies that proved the necessity of the procedure. This included
collecting afl appropriate medica! documentation and Information to ensure patient received
coverage for medical procedures.

Prior authorizétions Included calling Insurance companles, verifying patient’s coverage and
confirming if the desired proceduie was covered by the insurance company.

Deaily work tasks such as receiing referrals and scheduling patlents In a imely mennar for
mutfipla providers and speclalties.

Ensuring thal the providers schedules where available end managing the providers personal and
vacation schedulss to ensure that there were no scheduling issues,

Developed the knowtedpe of u.cslomer!palient needs end trends to imprave the patient's
satisfaction.

Provided Information to supervisor in re!abon to senvices provided and supply contracts.
Experience gained from this posltion also Induded crealing new hire training material that was
utilized in the process of training new employaes within the patiant access department,

In creating the tralning matarial it was essenbal to ensure that the materials created afigned with
the organizations strategic goals as well as ‘ald in a smooth transition for new hires.




College Student & Homemaker
1/2015 - /2018
Full Time

Majer Duties and Responsibllities:

Burndy, LLC.
(Temporary Agency All Staff from: 672012 to 3/2013)
0372013 - 112016

Hours per week: 40+
Hourly: $16.32/hr
Supervisor: Lora Claus
Telephone: (603) 703-2247

Project Management skills which were demonstrated through Employee Engagement Committee.

As a member of the Employee Engagemenl (I.‘.ommmee It was _enuusted o the members to
encompass the mission of the organization in order to develop end implement various types of

programs and documents to support Employee growth.
Completed team building exercises

Uphold the vaiues of honesty and academic integrity.

Amive on ime as well gs prepared for all scheduled classes.

Ensurae attention to quality in completing reqd_imd assignments and submit by due date.
Purchased 8!l required equipment and materila!s for successfully complate coursework.
Maintain budget and bills for two accounts. included cash management and forecasting.
Performed homemaking aclivities that include but ere not limited to: sweeping, vacuuming,
mopping, dusting, laundry (washing, fokding, and putting away), changing and cleaning bed

Jlinens, claaning bathrooms, and washing dishes. -

Evaluated the needs of individuals in the home and conferred with spouse to blan for edditional
services.
Worked well under stress and efficiently with managing time betwesn homemaking and college
work. ]

Okay to contact this Supervisor. Yes~ . ik

Warshouse Administrator

Face peced warehouse environmerni with the respon civilities to ensure that thé warehouse was running

smoolhly and all Inventory was where it needed 1o be.

Major Duties and Responsibllities:

Supervised five employees within the warahcluuse department

Scheduted employees shifts and attended meelings

Directing daily tasks that needed to be completed within the warahouse to ensure smooth
operation on the production floor during all thpe operating shifts.

Ensure that those employees had the proper, training thet was needed 1o opersle equipment and
ship hazardous materials. )

Receiving phone calls and scheduling incoming and outgoing deliveres.

Data entry on the supported SAP system. .

Microsoft Excel spreadshests utilized to log inventory for matarials both on and off site.

Monthly reports were necessary to ensure alll inventory was logged correctly.

Malntaining administrative records was & crucial matter to ensure that all of the warehouse
smployees met the required training end emplkyee development requirements within the
depariment.

Inventory logging and audiling was eompiateld an weekly basls. :

Yearly inventory would be conducted to ensure that an audit of all meterfals could be completed
snd that all materials were accounted for, .
Inventory of materials would be collected physically, then logged on paper to be input into
Inventory log system and then fiiled securely for the appropriate ime frame to ensure if needed

R



for audlt the physical documentation was eccessible.

*  Worked with quality control to ensure that Ihare ware no discrepancies between Inventories.

« Workad with Production Supervisor in dlscusslng the procurement actions with vendors when
creating purchase orders or trying ta obialn pricing Information in relation to the materats and
supplies.

Shipped completad Inventory through other Lupp[lers to complets sales.

Experience drafling fine! contract speuﬁcaﬁons. packing and shipping requirements, and
Inspection Instruction.

| was responsible for preparing new traln!nglrna'f.enal for the new employee.

Training material Included how to complete a varioty of daily tasks as related to the posilion s
well as how to handie the employees within the warghouse.

Included extensive Inclusion in the hiring pmcess and the training procass.

Team building skills which were demonstmted through team bullding exercises as the Warshouse
Administrator.

» Provided Information to production team and cost center managers to assist In thelr prowmmem

needs.

Ensured proposals/quotes conlained proper specifications.

| have provided agreements o establish an rgraement betwsen pgenclss in relation Lo quality
control,

» Prepared and worked In mainlaining purchase requests in relation to incoming and outgoing
supplles and materials.

« Experlencs In managing Inventory in extreme quantities

*»  Worked with supervisors to ensure training for other employees was met as wen as recorded

+  Ability 1o creste and tollow through with newltmlmng matenials that ensures faciftles stralegic
goels are obtained

Soint Vincent da Paul Nursing Home
10/2011- 1012012
Hours per week: 30-40

s =—=---Houly-$12.00f ———— - - -
Supervisor: Donna Wolin

Telephone (603) 752-1820

Okay to contact this Supervisor: Yes

‘Uicensed Nurses Assistant
LNA with experience in working tn a fast paced nursing and rehabifitation center known fo: dedication

to providing outstanding patient care.

Major Dutics and Responsibliities:

» Instructed and supervised residents in self-care skills which included feeding, bathing, and
dressing on a deily basls,

+ Maniloring patient’s vital signs, induding blood prassure and temperatyre as well as changmg
bedsheets and cieaning patiants’ rooms!

= Conducled census on the unit to ensure|that all patients were accounted for on my shif,
should a discrapancy occur the unil was!locked down unt the patient was located.

* Conducted inventory of unit supplies and restocked ilems before supplies were depleted,

Education and Training |

Bachelor of Businoss Administration with Concentration of Human Resources -
Graduated 09/2018
Southern New Hampshire University Onlins, Hooksen, NH United Siates

¢ GPA: 3.955 out of 4.0
¢ Henors: Summa Cum Laude




+ Relevant coursework:

Human Relations in Administration which concentrated on the humen relation skills that
manegers need to develop interaction skills that contribute directly to effective human
resource management in the development of higher productivity. Skill areas include
leadership, mofivalion, commumczuons group dynamics, orgenizationg! development.
management by objective, and stress and ima management.

Managerial Accounting included Ieamlng how accounting and other productMty
information can be used to 855855 and improve performance of an organization. Skills
were 1aught to ensure lhat as & manager the abflity lo provide essentlal ifformation
needed to axecute growth stratagies and select opportunities thatl; create business value.
Human Resource Management whlch concsnirated on the fundamentals of policies end
edministration. Major tasks of procedutes and developlng. maintaining and utlizing and
effective taam were also studied.

Human Resource Stratagy and Dave!opment which provided an undarstanding of the
importance of sound HR practices and the Inlegra! role they play in echleving
organlzationat success. Coursawork Inctuded the studies of the environment of HR
management; the challenges of staffir ing organizations, locally and intamatonally; ths
relationships of leaming organlzation[lo training and development; the role of
compensalion end benefits stmtames play in motivating the developing employee; and
the corcems end issues related to employee and labor relalions.

Empioyee and Labor Relations whlch exemined the process of employee management
relationships that occur in both the union and nonunton environment

Assoclates of Sclence in Administrative MHealth Servicas

Graduated 06/2012

Coloredo Technical University Dnling, Cotoredo Sprinigs. CO United States

e GPA:3640utofdl
+ Relevant coursework:

= m—husiness communications concemmﬂng-on-prel!mtnarrapplbaﬂons-of—mmwﬁmtion

Professional Communications which provided an overview of tha methods and media of

rhetoric, theones, end principles.

Mansgemant Fundamentels which introduced emphasis on how lhe omanlzaﬁms
management structura and leadership styles can Impact businesses and how an
organization must edapt or respond ln the changes.

Spreadsheet Applications which tntroduoed the basic computer spreadsheet application
skills, with an emphasts on essential daslgn format, functions, and formutas of
spreadsheel vperslions ki solving h-:hl world problems,
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References:

Melissa .I.oeka

Burndy, LLC -Warehouse Administrator
Phone Contsct: 603-091-4127
Professional or Personal: Professional

Megan Moreau

Northeast Credit Unlon - Assistant Manager
Phone Contact: 603-631-7389

Professional or Personal: Professional

Tanya Tupick
Phone Contact: 603-723-3807

= EmMBTpERdEq@Tial o
Profasciony or Personal: Personsl

Guy Hoover

Bumdy, LLC. .

Phone Contact: 603-348-6233
Professional or Pereonal; Professional

Om Lassard

Craalive Shear Touches

Phone Contact; 603-723-1514
Professional or Personal: Personal

Petricia Hamilton

Northway Bank

Phone Contact: 603-9150713
Professionzl or Parsonal: Personal




jmcdonald

Objectives:
I am looking for a job that will allow me to utilize the gkills I've honed over my years of work in

various fadlities {o their fullest potentia). i

Education _
White Mountain Community College
66 credits towards Bachelor’s Degree { Working on business degree

Experience

Tri County CAP - Transit | 31 Pleasant St, Blerl.in, NH

Director of Transportation October 6, 2021- Present

Follow Department of Transportation (DdT) policies and procedures

Oversee, write and manage grants and hn'anaal resources to support Division Programs,
Develop and implement strategies for i unprovmg program

Ensure that program meet or exceed. the:r|strateg!c goals

Provide regular supervision {0 program managers I

<

&

Reésponsible for general oversight of program
Certified Passenger assistance trainer
Certified Defensive Driver trainer

SO ore

Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Operations Manager July 1, 2017 - October 6, 2021
*» Follow Department of Transportation ('DOT) policies and procedures
% Lead, direct and manage fleet drivers am:i| dispatch staff.
< Hiring, training, evaluating performance f.rom staff
< Participate in the development and plan of annual budgets
< Ensure operations are compliant with DOT standards for safety and insurance purposes.

T County CAP - Transit | 31 Pleasant St, }.l?aerlin, NH
Dispatcher April 2015 - June 30, 2017
< Assign drivers routes, destinations, and timelines.
% Keep in close contact with drivers who a:'e on the road.
< Proficient at using dispatch software, a.nd Medicaid Portal and software.
< Responsible for keeping, verifying, and monitonng driver daily logs.
% Attend quarterly staff meetings and take |mmutes for those meetings.
< Effectively work with co-workers
% Provided cutstanding customer service |




Wildcat Mountain Ski Area | Gotham, NH

jmcdonald
l

Asst. Guest Services Manager November 2014 - Apri) 2015

2oL G e

Cross-trained and backed up other customer service managers.

Hired scasonal staff. | -

Made out weekly schedules.

Oversees all guest services operations, mdudmg front dsk. reservations, and ticket sales.
Ensure quality and guest satisfaction. !

Good thorough knowledge of scheduling software.

Daily Deposits for all departments

Toys R Us | Settlers Green, North Conway, NH

Asst. Manager April 2012 - January 2014

e

Organized private mailbox system using mailbox managcr softwa:e
Reported to the district manager regarding :al.l store and staff issues.
Managed staff of 4 sales assodiates, 2 team leaders.

Hiring staff and making work schedules.

Daily Deposits

Northern Human Services ! Berlin, NH
Housing Coordinator March 1999 - September 2011

o

Planned and coordinated logistics and materials for board meetings, committee meetings
and staff events, L i _

e 0o

&

“

T T L

Screened applicant resumes and ooordinated both phone and i m-person mterv:ews.
Drafted biweekly time sheets for Twelve (12) employees.

Organized all new hire, security and tempolrary paperwork.

Had to adhere to state rules and regulations.

Follow state procedures on running a state funded facility.

Follow a tight budget, to keep in state guidelines. '

Warked closely with other while keeping an open line of communication.
Responsible for working closely with the case management and intake

staff.

Develop, implement and/or supervise programs and services in support

of assigned housing program !

Complied with state and Federal regulanmlns for eligibility determination

and record-keeping. |

Prepared for state and Federal audits and provided regular reports to

superiors and the Board of Directors.

Perform case coordination, dinician collaboration, crisis prevention, crisis interventions to at
least 15 consumers living with a severe mcntnl iltness,

Demonstrates a working knowled ge of pubhc social service programs and polides
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Skills:

Highly Motivated

Flexible

Accurate & Detall Oriented
Excellent Planner & Coordinator
Works well under pressure
Pleasant & Professional Demeanor
Team Building

Multi - Line Phone proficiency
Critical Thinker
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Project Planning

HIPAA Compliance

Basic knowledge of gran{ writing
Dependable

New Hampshire Notary
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