
the ST a TE OE new HAMPSHIRE
DEPARTMENT OF TRANSPORTA TION

UfJT
Department of Transportation

'illiam Cass, PA

Commissioner

William Ca,,, P.E.
^(o

f""
Assistant Commissioner

Andre Briere, Colonel, USA f (RET)
Deputy Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 7, 2024

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend an existing grant agreement with Tri-County
Community Action Program, Inc. (Vendor 177195), Berlin, NH, Project #'s 68033E; 68033F; 68034A;
68034B, by increasing the price limitation by $90,400, from $1,608,600 to $1,699,000, effective upon
Governor and Council approval, with no change to the end date of June 30, 2025. The original agreement
was approved by Governor and Council on June 14, 2023, Item #58. 100% Federal Funds.

Funding for this amendment is available in the Fiscal Year 2025 budget:

04-96-96-964010-2916 FY 2025

Public Transportation
072-500575 Grants to Non-Profits-Federal $90,400

EXPLANATION

NHDOT has approved a request to amend funding from Federal Transit Administration (FTA) Section
5311 Rural Area Formula Program (Section 5311) by $46,200 from $724,000 to $770,200 and approved
an increase for FTA Section 5310 Enhanced Mobility of Seniors & Individuals with Disabilities Program
(Section 5310) by $44,200 from $884,600 to $928,800, for a total price limitation increase of $90,400.
Tri-County Community Action Program, Inc. (TCCAP) provides transportation services within the Coos
County and Carroll County service areas utilizing Section 5311 and 5310 funding to support eligible
activities including operating, capital, mobility management, and volunteer driver programs.

TCCAP is a private, non-profit organization providing rural public transportation, including
transportation for seniors and individuals with disabilities, in Coos and Grafton Counties as North
Country Transit (NCT) and Carroll County as Carroll County Transit (CCT). Inclusive of this
amendment, TCCAP will receive $770,200 of Section 5311 funds and $928,800 of Section 5310 funds
for an amended agreement total of $1,699,000. Details relative to each funding program and TCCAP's
award of these funds are outlined below.

The Department's SFY 2025 operating budget includes funds from both Section 5311 and Section 5310
that provides funds for capital, planning, operating assistance, contracted services and mobility
management for public transportation in rural areas with populations of less than 50,000, seniors and
individuals with disabilities in New Hampshire.

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 • FAX: (603) 271-3914 • TDD: RELAY NH 1-800-735-2964 •WWW.NHDOT.COM



TCCAP, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching fiinds. If Federal Funds become unavailable, general funds will not be requested to
support this program.

The Amendment has been approved by the Attorney General as to form and execution and the
Department has verified the necessary funds are available in the Fiscal Year 2025 budget.
Copies of the fully executed Agreement are on file at the Secretary of State's Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation. 1

Your approval of this resolution is respectfully requested.

Sincerely,

Attachments

William J. Cass, P.E.
Commissioner



AMENDMENT 10 AGREEMENT

This Grant Amendment ('"Amendment"'!) is entered Into this Q S day of" 2024.
by and between the State of New Hampshire, acting by and through the New Hampshire
Department of Transportation, 7 Hazen Drive, Concord NH 03302-0483, (hereinafter referred to
as "Slate") and Tri-County Community Action Wogram. Inc. (TCCAP) (hereinafter referred to
as "the Grantee"), collectively referred to as ('the Parties").

WHEREAS, the Parties have entered into a Grant Agreement, approved by the Governor and
Executive Council on June 14. 2023, Item 58. (hereinafter refeircd to as "the Grant');

I

WHEREAS, the Parties desire to amend the Grant as provided in this .Amendment; and

WHEREAS, the Grant allows for amendments by an instrument in writing executed by both
Parlies; |

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Grant, and set forth herein, the Parties hereto do hereby agree as follows:

1. Section 1.8, "Grant Limitation" of the G-1 fonn is amended to read ($1,699,000)

2. Amended Exhibit C. Budget. C.l be amended to include an additional $46,200 of

Federal FTA 531 1 Rural Area Fomitjla Program Funds, and an additional $44,200
of 53 ID Enhanced Mobility of Seniors and Individuals with Disabilities, for a
revised contract price of $ 1,699,000;

a. Table below

3. This Amendment hcreunder shall become effective upon approval by the New
Hampshire Governor and Executive Council.

4. Except as specifically amended and modified by the terms and conditions of this
Amendment, the Grant, and the obligations of the Paiiies hcreunder, shall remain in full
force and effect with the terms and conditions set forth herein.



EXHIBH C

BUUljrtI KJLVIMLU)

Program Funding
SFY

2024

SFY

2025
Amendment

Revised

Total

FTA Section 5311

Coos and Graftoii Counties

Administration $66,000 S66.000 $0 $132,000

Capita] Preventive Maintenance ! S40.000 $40^000 SO $80,000

Capital ADA SO ;  SO SO SO

Oneraiitm 3 132.000 $132,000 $23,800 $287,800

Rural Transit Assistance Program (RTAP) - |
cliaible irainine & technical assistance I

SO' SO $10,000 $10,000

'

1

5311 Subtotal Coos & Grafton Counties $238,000 $238,000 533,800 1 $509,800
1
I

Carroll County

Administration S59.000 $59,000 $0 $118,000

Capital Preventive Maintenance 1 $30,000 $30,000 $0 $60,000

Capital ADA !  SO SO SO $0

Qperatimz $35,000 S35.000 $12,400 $82,400

1

5311 Subtotal Carroll County $124,000 $124,000 SO $260,400

1  !

i Total FTA Section 5311 Fundini' 5362,000 $362,000 $46,200 $770,200

1

' FTA Section 5310 RCC- Recion 1

Contracted Services $128,989 $128 980 $27,.30O $285,278

Mobility Manaucmeni Activities S94.1I1 S94.i l l SO $188,222

Reiiional Mobility Manager $50,000 $50,000 $0 $100,000

Total F TA 5310 RCC Funding - Region 1 <;273,IOO $273,100 $27,300 $573,500

i

FTA Section 5310 RCC - Region 2

Contracted Services !S76,607 $76,607 $16,900 $170,114

1  Mobility Management Activities '$42,593 S42.593 $0 $85,186

!  Regional Mobility Manager $50,000 $50,000 SO 5100,000

1 Total FTA 5310 RCC Funding - Region 2 $|l 69,200- ; $169,200 $16,900 $355,300

;  1

, Total 5310 RCC Funding Regions 1&2 $|t42,300 $442,300 $44,200 $928,800

1  1

Total FTA Funding $804,300 $804,300 1 $90,400 | $1,699,000

Amended Total Grant Funding $1,699,000

b. Funds are contingent upon Federal appn priations.



IN WITNESS WHEREOF, the Parties hereto have set their hands to the dale first-written
above.

TrI-Countv CommunUv Action Program, Incl

By: ^ \
Print Namc^hiprTtle 0

NH Department of Transportation

Date:

By; Date: LLll/:P^ame and Title Micliclle L. WillterS ^-'orofAcronautics.Rail&Tmnsit

Approved bv Attorney General

By: _
Print l^ame and Title

Approved bv Governor and Council

Atu^n Date: 7€ Y

G &C Item number: 0 &C Meeting Date:



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
EXHIBITS TO CONTRACT

Amendment ^
Ccrtifjcatc of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

FTA Certitlcations and Assurances

FTA Master Agreement

2 CFR Part 200

FTA Section 5310

FTA Section 531 I

G&C Item #58 Approved June 14, 2023



state of Nepv Hampshire
I

Department of State

CERTIFICATE

!, David M. Scanian. Secretary of Stale of the Siatc of New Hampshire, do hereby ccni5' 'hat TRl-COlTNTi' COMMLTNlPj'

ACTION HR0GR>\.V1. INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered lo transact business in

New Hampshire on May 18. 1965. 1 funher cenify thai ail fees and documents required by the Secretary ol'Staie's office have

been received and is in good standing as far as this office is concerned.

Business ID; 63020

Certificate Number: 0006652662

y1
O

IN TESTIMONY WHEREOF,

1 hereto set my hand and cau.sc to be affixed

the Seal of the State ofNew Hampshire,

this 1st day of April A.D. 2024.

David M. Scanian

Secretary of State



CERTIFICATE OF AUTHORITY

_Sandy Alonzo. hereby certify that:

(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc. .
(Corporatijon/LLC Name)

2. The following is a true copy of a vote taken at a meeting'of the Board of Directors/shareholders, duly called and
held on May 17th , 2024 , at which a| quorum of the Directors/shareholders were present and
voting.

(Date)

VOTED: That Jeanne Robillard. Randall Pilotte. Brenda Gaone (may list more than one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf of Tri-County Community Action Program. INC. to enter into contracts or agreements
with the State 1

(Name of Corporation/ LLC)

of New Hampshire and any of Its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effectjthe purpose of this vote.

3. I hereby certify that said vote has not been amended or'repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that It is understood that the State of
New Hampshire will rely on this certificate as evidence that the person{s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:. ̂  I 36|c3M
Signature of Elec|^d Offi^r
Name: Sandy Alonzo
Title:

Rev. 03/24/20



CERTIFICATE OF LIABILITY INSURANCE^ | t
f

T^iJTipnFicArG is^ssuFoXs aTiatTSr ̂ nVorm oNLYANb confers no rights upon thc certificate holder, this
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
0ELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING tNSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.Rcr ntotn r ' - ' —* ' ~—

" DA-tF.JM.VUOO/YVVY)

t--

- -

IMPORTAfTMru^^nlfl^^oW^ flVADOmONAL INSURED, ihe poIicy(i®s) must have AODITIONAL INSURED
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsomenl A statement on
this certificate does not confer rights to the certincate holder in lieu of such endor9omont(s).

PRODUCER

Cross insuranco-Mancncstcf

;iO0 iTm Street

WNTACT ^ indscy Gocorich

rh'ohc (603)
•  -

manch.corts@cfo5sa9cncy.com
i APD"tv^' ._

la;..,: (603)»'i'.133l

Manchoslor

I.SSUREO

Nil 03101

fri-Cocniy Community Action Program, Inc

30 li;«cnanoc Strtsol

Hcrlin NH 03S70

IWSURRR A;

prSURER 0 :

(M6URCR C :

IWSURER P :

WSURCR E ;

MSURERr :

iWSURERtS) AFPORPWG COVERAOE

Philadelphia Indemnity Ins Co

Granite Slate I Icalth Care and l luman Services Scll-

NAic r

ISOSS

COVERAGES o4.r*m 1-i.w...—— .

n 1«5 IQ in rf-wfiFvTi^niP POl ICItS OK INSUKANCH I IS IHD flHl.OW I lAVK BKHN|tSSUFO lO 1 lit- INSuKKO MAMHl) AHOVH rOR 111K
INniCAl^ NOrA/rrilSfAWDINGANYKKOtllHLMFNT. tpPMOHCONijriK3N01- AHYCONI<tACrOHOII(E;i<DOCtJMF^ 'iMIMKKMS
CHRTIKICAIEMAYHI- ISSUED OH MAY PERTAIN. niT InSUKANCK Al FORDB) BYTHHj POI.ICIHS DbSCHIHUl llHthIN IS SUHJt-C T TO AJ1 IMMFKMS.
Sri uaONS AND cONoniONS of siiCM POt.(CiF;s. i imms shown may mavh bkhn hlducho by haih c, aims

'■ ' "TAinn'streR' rcr r
jNSO'WVO

CERTIFICATE NUMBER: AiHjncs REVISION NUMBER:

INSn
LTR TYP6 or IWSURAKCg

-TAUl
.. -!-'N5 POLICY NUMBER

"POLICY f POLICY exp
tMMroDfrrrrj! iMM/oorrrrr! . Lwns

■

1

COMMERCIAL GENERAL LIADlfTY

CLAiMS.MAOt: OCCUR

RCN'i AC<;miOAn- limh appum i-lr:

IZH

PilPK?57l9<lt 07/C1/Z0ZI ' 07/01/JiO;!5

Xl l-OLICV RO-
JCC1 '-OC

I OfHLR-
AUTOMOBILE LIAOaHY

ANYAUrO

OWNliO ■■ SCHLlXiLLU
AUTOS ONIY 1 j .AUlOS

. Ultto I NONOWNCO
i AUTOS ONLY • AU I CS ONLY

I UUBRELLAUAB
^1 EXCESS LiAB

x! OCCUR

CLAWSJMADi;

P11PK7571943

pnuiW70i>AA

! Dto 1 X; RC1CNHCN S

= 0'«.YfN

WORKERS COMPENSATtON
AMD rjilPLOYERS' LIABILPY
A.NY I'HOPRIL'I OIVFAHTNrHriiXCCm IVL
OI-PCER/MliMlltR K>ClU0(-0'

■ (Mtndaiory Ionm)
i II yts, dc'scHbr urxlar
IOESCKIP flON OF" OPLTtAT lOrOS oelow

Q7/0ir.^0Z''.

 lv»CH OCCURHENCL-
! EAMAT^r: fo HUfif rf)
• fwi Ml.At'S 'f.a cceufftncc;

' .v.LO t';xP (Atif one ocrwn)
I  • — *' "

' f'LRSONAL i APV INJURY
GENtlRAL ACiGRLGAlt;

t'RODtiCTS - CpMPjpP ACSC
Prolcsslonal l.iability
COMBINED Sir^GLE LWR
■ i-a eoriOcm.'

1.000,000

100,000

sooo

I, 1.00O.C00

07/0U70?5

07mM?A , 07/01/70V.5

8O0ILY INJURY (Per person)

DOOILY INJURY {Per acadciii)

j 3.000,000
j 3.000,000
J 'liooo.ooo
'$ i.dbo.ooo

I'ROPCRfrDAMAGl:
il'cr Bcciflcnil

LACJ I DCCyRKtiNO.

ACORLIV^TL-

; "v*!
I '^! .STAtUTI'

' OIIL
..r»

HCHS?07A0000575 (3a,)MH ' 01/01/7071 Oi;0l/7075 iLi.UAOiACC!om_
L.I.DISLA.M;- EACIXPLOYEi:

L.I. OtSLASC • POUCY LMII

2.000.000

2.000.000

1,000,000

1.000.003

1.000.000

1
DESCRIPnON OF OPERAIIOKS/LOCATIONS (VEHICLES (AC0«0 1C1. Additional R#raa<iu SOiedulo, may W altached It mom ipaee i» mouimd)

CERTIFtCATE HOLDER

New 1 lampshiro ilcportmont of I'ranspofta'ion Koi! and fransit
PO Box 483

7 Maxcn D'ivQ

Concord NH 03302-OA83

CANCELLATION

J..

SHOULD ANY OF THE ABOVE OgSCftlBEO POLICIES BE CANCELLED BEFORE
THE eXPIKATKlN DA1K fHEREOF. NOTICE WILL BE 0EL1VERE0 IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOftCED RePRESENlATIVE

ACORD 2S (2016/03)

(g» 1988-2015 ACORD CORPORATION. All rights foserverl.

The ACORD name and logo are rogistored marks of ACORD



Ccnifications and Assurances
Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFjCATlONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signamre pages alternate to providing Certifications and Assurances in TrAMS.)

Name nf Applicant: ^

The Applicant certifies to the applicable provisions of ail categories: {check here) .

Or.

The Applicant certifies to the applicable provisions of the categories it has selected:

Category j Certification

01 Certifications and Assurances Required of Every Applicant

02 Public Transportation Agency Safety Plans

03 Tax Liability and Felony Convictions

04 Lobbying

05 Private Sector Protections

06 Transit Asset Management Plan

07 Rolling Stock Buy America Reviews and Bus Testing

08 Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas

10 Fixed Guideway Capital investment Grants and the Expedited
Project Delivery for Capital investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Ljow or No Emission
Vehicle Deployment Grant Programs



Certifications and Assurances

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs '

13 State of Good Repair Grants

14 Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive Service

18 Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
Operations

20 Tribal Transit Programs

21 Emergency Relief Pi Ogram

Fiscal Year 2024

rFRTlFlCATlONS AND ASSURANCES SIGNATURE PACE

AFTIRMATION of iri'LlCANT

Name of the Applicant; ~T < f ^

BY SIGNING BELOW, on behalf of the Applicani, I declare that it has duly authorized me to make these
Cenifications and Assurances and bind its compliance. Thus, it agrees to comply ,with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized ReprcsentaUve makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or
her Applicant's behalf continues to represent it.

The Cenifications and Assurances the Applicant selects apply t(f each Award for which it now seeks, or maylater seek federal assistance to be awarded by FTA during the fcjdcral fiscal year,
The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA. and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 eiseg., and implementing U.S. DOT regulations.
••Program Fraud Civil Remedies." 49 CFR part 31. apply to any certification, assurance or submission made to
FTA. The criminal provisions of IS U.S.C, § 1001 apply to any certification, assurance, or submissioti made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute



Certifications and Assurances
Fiscal Year 2024

In signing Ihis document, I declare under pcnaltiw of pcijuiy ihai the foregoing Cenifications and Assurances, and
any other statements made by mc ontehalfof t^fc^^pplicant are true and accurate.

Signature

Name

Date:

Authorized Representative of Applicant



FFY 2024 MASTER AGREEMENT

acknowledgement of receipt
I
I

The Federal Transit Administration (FTA) F^ederal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds.lThe language contained in the Master
Agreement must be incorporated into the ad^istration of the agreement my agency has
with the New Hampshire Department of Transportation (NMDOT).

1 acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is|referred to in my agency's agreement with,
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

j^gencyName of

Name of Authorized Official

Date

Signature



FTA and 2 CFR 200 Agreement
Revised 07/18/2022

FTA and 2 CFR 200 Agreement
I

j\anie ofAnurding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHOOT)

Name ofSahrecipient/Contracting Agency: Tri\count}> Community Action Program
Tri-Counn' Community Action Proerom. shall comply with all applicable federal laws,
regulations, and requirements as outlined in the rnost recent Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as tollo\ys;

award oroiect description: retfuirej to be Responsive to tin- h'eUeral Funding AccountuhUil}' and
Transparency Act fFFATA)

Amount: $44,200.00

Catalog of Federal Domestic Assistance (CFDA)| number: 20.513
FTA Award Name: FTA SbXTlON 5310 (COMBINED) RCC PROGRAM APPLICATIONS

I

Federal Award Identification Number (FAIN):

Federal Award Date: 9/1/22

H-2021-016-01

Contact information lor sub-awarding official:
Name: Fred .1. Duller Title: Publilc Trnnsportaticln Administrator
Email: Frederick.J.Butlcr@dot.nh.gov Phone: 603-271-2565
Is this award for research and development? No
NHDOT's cost rate for the federal award: N/A

Subrecipient/Contractor Information:

Subrccipient/Contractor Name: Tri-Counfy Community Action Program
Subrecipient/Contraclor SAM.GOV I.D.: F44JKjSNJDJM6
Name of authorizing subrecipient/contracling official: Jeanne Robillard
Title of authorizing subrecipient/contracling official: CEO
Federal Clauses: N/A I
Master Agreement/Certifications and Assurances: Yes
Subrecipient/Contracior Federal indirect cost rate: 12%
(An approvedfecterally recognized indirect cost rate negotiated between the subrecipient/coniractor and the Federal
Governtnent nr. if no such rate exists, either a rale negotiated het^vecn the pass-through entity and the subrecipient
(in compliance with this purl), or a Oe Minimis indirect cost rale as defined in §200.414 Indirect. IF&A) costs,
paragraph (J)).

Subaward Period of performance:

Start Date: 7/1/23 End Date: 6/30/25



x^TtutufutnnliiMi

FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated bvi this action (contract/amendmeno:

For FFY: 2024 Section: 5310 RCC Amount: $4|l.200.00

Total amount of FTA sub-award committed to the suhrecwient (oriiiinai contraci & amendmentsr.

For FFY: 2024 Section: 5310 RCC Amount: S928,S00.00

Pass-throutth requirements;

The Siibrecipient/Contractor, Tn-Counti- Community Avtioti Program agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that the
Federal award is used in accordance with Federa
conditions of the Federal award.

statutes, regulations, and the terms and

The Subrecipienl/Contractor, Tn-Coiint\' Community Action Program agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) to meet its own responsibility to the Federal awarding agency
(FTA) including identification of any required financial and performance reports.

I

The Subrecipicnl/Contractor, Tri-Countv Commttnin Action Program agrees to pemiil the pass-
through entity (NHDOT) and auditors to have access to the subrccipients records aitd financial
statements as necessary for the pass-through entity to meet the requirements of this part; and
appropriate terms and conditions concerning closeout of the subaward.

Date: ^13513^

Name of authorizing subrecipienl/contracting olTicial: Jeanne Robillard

Title of authorizing subrecipient/contracting official: CEO

Signature of authorizing subrecipient/contracting official: i-h



fe-Mj

FTA and 2 CFR 200 Agreement Revised 07/11/2024

FTA and 2 CFR 200 Agreement
f

Name ofAmuding Agenny: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
I

Name of Subrecipient Agency: Tri-County Community Action Program
i

Tri-Coanti' Community Action Proiiram, shall comply with ail applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
( FTA) Master Agreement and Federal Certificatibns and Assurances. This award includes
information required by 2 CFR Part 200 as follows;

award project description: (As required to he ̂responsive to the Federal Funding Accouniahilily and
Transparency Act (FFATA) \

Amount: S46.200 j
Catalog of Federal Domestic Assistance (CFDA) number: 20.509
FTA Award Name: FTA SECTION 5311 (RUR/VL) PUBLIC TR/VNSPOK l Al ION
PROJECT SOLICITATION ]
Federal Award IdentiFicalion Number (FAIN); NH-2021-017

Federal Award Date: 9/8/21

Contact information for sub-awarding official:
Name: Frederick J. Butler Title: Public Transpoiiation Administrator
Email: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565
Is this award for research and dcvelupincnt? No
NHDOT's cost rate for the federal award: N/A

Subrecinient Information:

Subrecipient Name: Tri-Count}- Community Action Program
Subrecipient SAM.GOV I.D.: F44JKSNJDJM6
Name of authorizing subrecipient official: JeannelRobillard ^
Title of authorizing subrecipient official: CEO j
Federal Clauses: N/A ^
Master Agreement/Certifications and Assurances: Yes
Subrecipient Federal indirect cost rate: 12% j
(An approvedfederally recognized indirect cost rale negoiialed between the subrecipient and the Federal
Government or. if no such rale exists, either a rale negotiated between the pass-through entity and the .subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in.§2()0.4l4 Indirect. (F&A) costs,
paragraph (j)).

Subaward Period of performance:

Start Date: 6/14/23 End Date: 6/30/25



FTA and 2 CFR 200 Agreement

Iteffftifnutii it/TtutuiHtnaiiiMi
Revised 07/11/2024

Total amount of FTA sub-award obligated hv this action (uareement/amendment}:

For FFY: 2025 Section: 5311 Amouni: $46,200j00
Total amount of FTA sub-award committed to the suhrecinient (ondnai aureemem d amendments)-.

For FFY: 2025 Section: 53 l i Amount: 5770,200.00

Pass-through requirements:

The Subrecipient, Tn~County Community Action Prouram agrees to meet ail requirement
imposed by the pass-through entity (NHDOT) on the subrecipient so that the Federal award is
used in accordunce with Federal statutes, regulations, and the terms and conditions of the Federal
award. I

The Subrecipient, Tri-Count\' Communin- Action Program agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) to meet its own responsibility to the Federal awarding agency
(FTA ) including identification of any required financial and performance repons.

The Subrecipient, Tii-Countv Communiti^ Action Program agrees to pennil the pass-through
entity (NHDOT) and auditors to have access to the subrecipients records and financial statements
as necessary for the pass-through entity to meet the requirements ol this part; and appropriate
terms and cimdiiions concerning closeoul of the subaward.

Dale: __2l8g^(

Name of authorizing subrecipient official; Jeanne

i'ille uraulhuiizing subiccipicni ofticial: CCO

Signature ul autliuiizmg subrecipient official: 'N

Robillard

\\ft v/r7x?
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THE STA TE OF NEW HAMPSHIRE
DEPARTmr^OF TRANSPORTA TJON

G&C #58 (

Date 6/14/23 56

His Excellency, Governor Chrislophcr T. Sununu
and the Honorable Council

State House

Concord, NH 03301

David Rodrigue, P.E.
Assistant Commissioner

Andre Briere, Cotonet, USAF(RET)

Deputy Comndssioner

Bureau of Rail & Transit

April 26,2023

REQUESTED ACTION
1

Authorize the Department of Transportation to enter into an agreement with Tri-County Community
Action Program, Inc. (Vendor 177195), Berlin, NH, for an amount not to exceed $1,608,600 for
transportation services for the period of July 1,2023, through June 30,2025, effective upon Governor and
council apfMX>val. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and Fiscal
Year 2025, with the ability to adjust encumbrances
if needed and justified.

through the Budget Office between State Fiscal Years

04-96-96-964010-2916

Public Transportation
072-500575 Grants to Non-Profits-Fcderal

FY 2024

$804,300

FY 2025

$804,300

EXPLANATION

Tri-County Community Action Program, Inc. (TCCAP) has been awarded Federal Transit Administration
(FTA) Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) funds,
in the amount of $884,600, and FTA Section 5311 (Section 5311) Rural Area Formula Program funds, in
the amount of $724,000, for a total contract amount of $ 1,608,600, to provide transportation services in
Coos, Grafton, and Carroll Counties.

TCCAP is a private, non-profit organization providing rural public transportation, including transportation
for seniors and individuals with disabilities, in Coos and Grafton Counties as North Country Transit
(NCT) and in Carroll County as Carroll County Transit (CCT). For the FY 2024-2025 biennium, TCCAP
will receive $724,000 of FTA Section 5311 funds for NCT ai^ CCT and $884,600 of FTA Section 5310
funds for the Region I Grafton-Coos Regional Coordination Council and the Region 2 Carroll County
Regional Coordination Council. TCCAP's total contract for transportation services is $ 1,608,600 and
details relative to each funding program, and TCCaIp's award of these funds, are outlined below.

JOHN O. MORTON BUtLOlNG • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483

TELEPHONE; (603) 271-3734 • FAX; (603) 271-3914 • TOD; RELAY NH 1-80O-735-2964 •WWW.NHDOT.COM



The Department's proposed SPY 2024 and 2025 operating budget includes funds from Section 5311, that
provides funds for capital, planning; and operating* assistance for public transportation in rural areas with
populations of less than 50,000. |

The Department released a public notice on February 16, 2023, announcing the availability of FTA
Section 5311 funds. Applications for requested funding were due on March 21, 2023. The Department
received applications for six (6) rural public transit systems and awarded funding to each transportation
system. The systems and their respective application scores are as follows:

Transit System
•!1  Applicant Average

Score

Concord Area Transit Community Action Program Belknap-Merrimack Counties, Inc.
(existing services)" 1

83%

Advance Transit Advance Transit, Inc. (existing services) 81%

City Express VNA at Home Healthcare, Hospice & Community Services v.
(existing services) ! 76%

Sullivan County
Transportation

Southwestern Community Services (existing services)
76%

North Country Transit Tri-County Community Action Program (existing services) 74%

Advance Transit Advance Transit, inc'. (expansion - evening services) 73%

Advance Transit Advance Transit, Inc'. (expansion - Saturday services) . 73%

Carroll County Transit Tri-County Community Action Program (existing services) 72%

An evaluation committee that consisted of the Publ ic Transportation Administrator, Fred Butler, Transit
Grants Coordinator, Paula Devens, and the Transit Compliance Specialist, Cathy Cormier reviewed,
evaluated, and scored FTA Section 5311 applications based on criteria as indicated in the application
materials and the Department's Stale Management Plan for FTA prpgrams. The evaluation matrix is
provided below for reference:/ \

.! • I

Evaluation Criteria Weight

The proposed service effectively addresses an NHDOT policy goal (per statewide transit
study) and/or the proposed service is a continuation of existing services. ^

15%

The applicant has the fiscal and technical capacity and adequate budget to operate its
service and demonstrates successful experience in providing transportation services.

30%

The application demonstrates an effort to ihvolvejthe private sector in the delivery of
transportation services as well as involvement in and support for the project, financial and
otherwise, on the part of citizens and local government. .

20%

The'applicant successfully demonstrates service efficiency and effectiveness, measured in
ridership, service miles and hours, costs, and fare recovery as applicable. New applicants
must demonstrate the ability to measure performance and achieve goals.

15%

The application shows coordination with other transportation providers in the service area:
public, nonprofit, and for-profit. 1 10%

The applicant complies with relevant Federal and|State regulations and has a history of
compliance with regulations and reportinR requirements.

10%

^Iote: Every application met the Department's ci|lteria for inclusion in its SFY 2024*2025
transit fundinjg.plan and will be awarded separate amounts for the transit systems.

public



The Department's proposed SFY 2024 and 2025 operating budget includes funds from Section 5310 that
provides funds for capital, contracted services, and|mobility management for seniors and individuals with
disabilities in New Hampshire.

TCCAP has also been awarded FTA Section 5310 unds in the amount of $884,600 for the FY 2024-2025
biennium. TCCAP will act as the lead agency for Region l(Grafton-Coos RCC) and Region 2 (Carroll
County RCC) to facilitate the provision of accessible demand response transportation services for seniors
and individuals with disabilities within the regions and will support mobility management and strategic
planning activities in cooperation with the Region Coordinating Councils. Both the Grafron-Cpos RCC
and the Carroll County RCC, respectively, designated TCCAP as their lead agency. As the lead agency
TCCAP is tasked with applying for FTA Section 5310 RCC funds on behalf of both Region I and 2.

/  '

FTA Section 5310 RCC funds were allocated by region according to a formula based on regional
populations of residents over 65 and those betweenjthc ages of 5-64 with disabilities. Each individual .
RCC was responsible for conducting its own project solicitation, evaluation, and prioritization and then
submitting one regional application for eligible Section 5310 RCC projects through an approved lead
agency. As required by FTA, this project is identified in a locally developed coordinated public transit-
human services transportation plan.

TCCAP, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching funds. If Federal Funds becorne unavailable, general funds will not be requested to
support this program. ]

i

The Agreement has been approved by the Attorney jCeneral as to form and execution and the Department
will verify the necessary funds are available pending enactment of.the Fiscal Year 2024 and 2025 budget.
Copies of the fully executed Agreement are on file at the Secretary of Slate's OfTice and the Department
of Administrative Services, and subsequent to Governor and Council approval will be.on file at the
Department of Transportation. !

Your approval of this resolution isTespectfully requested.

Attachments"

Sincerely,

William Cass, P.E.

Commissioner



FORM NUMBER G-1 (version 11/2021)

Subject* ^024 - 20257FTA'Seclion 5310 RCC- Region 1 & 2 and SPY 2024^2025 FTA Section 5311

GRANT AGREEMENT
I  ..

^  Tiic Stale of New Hamp^irc and the Grantee.hereby
Mutually agree as follows:

GENERAL PROVISIONS

1.1. State Agency Name

NH Department'of -Transportation

.  . .. . - 1

, 1.2. State Agency Address

PO Box 483 & Hazen Dr. Concord. NH'03302-0483

, 1.3. Grantee N^e

Tri-County CommunityActon Program, Inc.

1;4. Grantee Address

30 Exchange Street. Berlin, NH 03570-191-1

1.5 -Grantee Phone #

603-752-7001

: 1.6. Account Number |
04-9&-96-d6401CF2916-072-5

Q0CT5 ' ' i
1

1.7. Completion Date

June 30, 2025

, 1.8:.Gi^l Limitation

: $i;608.6ob.oo

1.9. Grant OfficcT-for State Agch^^

Frederick.Butler,,Public Transportation Administralo
Bureau of Rail & Trartsit

r,

1.10, State Agency Telephone Number

-603-271-2565

If Grantee is a municipality drVvlilage district: "Bysigning.this forTn'we certify that we,have.cdmpUcd with
anv buhlic mcetinE reouirement for acceptance of this grant, including if.applicabie RSA:31:95-b."

1.12. Name & Title of Grantce Si^or I

Grantee Signature 2 N/A . Name & Title of Grantee Signor 2 N/A

Grantee Signature'3 N/A •'Name.& Title of Grantee Signer 3 N/A

1.13 State Agency Signature(s) 1.14. Name dl:-Titlc of State Agency Signoifs)
t-.

Director of Aeronautics. Rail & Tran.sit

1 !l 5. Approval by Attorney Gcn^;(Form, Substance an'd Execution) (if G & C approval required)

By: Assistant Attomcy-Geiieral, On:

1.16. AnpTTJValiyGov^Qtand Council (if applicable) _ _ . i—

riO SECRE®RY OF STATE
2. SCOPE OF WORK: In.cxch^gc for grant fiinlis provided by the Slate of New.HampsKirc, acting
through.lhc Agency identified,iii block I. r (hcrcin^er referred to as "the State*'), the Grantee identified in
block 1.3 (licreinaftcr rcfcrrecl-to as "the Grantee"), ̂ 11 perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work bcihg hereinafter rcfcircd to
as "the Project")-

Page 1 of 3
Contractor Initials _



3. AREA COVERKD. Excqx u ofherwiK «p«iOc»Il>* provided for heroin, the
Gnntce.chall pcrfonn (he Proiect in, end with tespecl to. the Siite of Ncv
Hvnpehtrc 92.

4. EFFRCrrVE DATE; COMPIACTION Oh' PROJECT.
4.1. This AcreenKSt. and ell oblifiMinns of the panics hercunder. (hall hecoroe

cCTeeiivc on (he d«e on (he date of approval of this Acroement by the Governor
end Council of the State of New Hantpduro if rotiuircd (block 1.16), oi upon 9J.
signature by the Slate AficiKy as shown irt block 1.14 fthe Cff^setive Datc'O- |

4.2. Except as otherwise spcciricilly provided herein, the Project, includineall reports^ 9.4.
required by this Agreement, shall be completed in ITS entirety prior to the date m
block 1.7 (hereinafter referred to as Ihe Completion Datc'^. j

5. GRANT AMOUhlT: UMiTATION QK AMOUNT; VOUCHERS:
PAYMENT. I

5.1. The Grant Aroouni is ideniirted and mora partkuUily dcseribcd in EXHIBIT cj 9.5.
atuched hereto.

5.2. The mantter nf, and achcdutc of payment shall be asset forth iiv 1£X11(D(T C. i 10.
5.3. In accordance with the provisions set forth is OCHIBIT C. and in consideration'

ofthc satisfactory pcrformaoec of the Project, as determined by the State, and is|
limited by subparagraph 5S of ihcac general provisieas, (he State shall pay the|
Grantee the Grant Amount. Tbc State shall withhold from the amount otherwbel
payable to ibe Grantee under ihi.« lubparepaph SJ iboK sum required, or
permilted, to be withheld ptrrsuant to N.H. RSA S0:7 ihioush 7<.

5.4. The paymcrti by the Stale of the Grant amount shall be the only, and the complete
paynteni to the Grantee for ill expenses, of whatever nature, mcurrcd by ibe
Grantee in the perfonnanee haeof, and shall be the onl)', and the compleie, 11.
een^cnuijon to the Grantee for the Prpjcci. The State shall have no liabilktcs to II.I.
the Grantee other than the Gnat Amuenl.

5.5. Nut withstandinc anything In (his Agrecntcni to the eonira/y. and notwithstanding II. i. I
urvcxpccicd eircumxtsnces, in ivu event shall the total of all psjmcnls authorixud, 11.1.2
(V acnuliy made, hercunder exceed the Grant hmitatiott set forth io block 1.S of II. 1.3
these gcRoal provisions. II.1.4

6. COMPLIANCE BY GRANTEE WITN LAWS AND RECl'l,ATIONS. In 11.2.
conrvection with Ibe pafotmartce of (He Project, the Gronict shall comply with all
statutes, laws repolatians, and orders of federal, state, courvry, (w municipal 11.2.1
authorities which shall impose any ohl>(;aiioru cr doty upon Ibe Grantee, inctodiAg
the acquisition uf any and all ececsssry permits and RSA 31 •95-b.

7. KFXUHUS and ACCOUNTS.

7.1. Udwcco Ibe EffcctK-e Dote and the dote seven (?) yion after the Completion
Date, wikM' vtlawtse requited by the gtani tans or the Agency, the Grantee 11.2.2
shall keep detailed accotnus of all expenm incurred in connection with the
Projcv-t. tncludinf, but not limlied to, costs of adminisiraiiAA, tranrpenstion,
iosurooec, icIephotK calls, and cicrieal matcnab and services. Such accounts
shall be supported by rcMipls. invoices, bills and other similar d«utncnls.

7.2. Dctwecn ite Efrcetivc Date and the daie'sevcn (7) years after the Complettoo 11X3
Date, unless otherwise required by the grant terms or (he AgctKy pursuant to
subparagraph 7.1, at any time during (he Grantee's normal busineas houir, artd as 11.2.4
ofto as (he State shad demand, (he Grantee shall mike available to the State all
rtroords pertaining to matters covered by this Agreement. The Crintee shall 12.
permit (be State to aiidii, exambe. end fcpiredocc such records, nod to make audits 12.1 ■
of all contracts, invoices, tBsicriab, payrolls, records nf personnel, data (as that
leno is hcrainaftct-dcfin^). at^ otto mformatioo rcbting to all maaen: covered
by this Agrecnxiii?fAs us^ inithis<pSjb*gr^K.'itjreniCT7'iacli]d9lalt persons,
natural or ricitonai, affiliated wiih, controlled hy. or under common ownership
with, the ctuity idcntined as (be Grantee in block 1.3 of these prov-iuons

r  PERSONNEL I2X
II. I. The Grantee shall, at its own erpcnsc, provide ail pcnuasel necessary to perform

the ProjecL The Grantee vvarmots Ibii all personnel engaged in the Project shall
be qualified to ;«rform such Project, and shall be pi\q>erty licensed and authorized
to pierform such Projea under all applicable la«-s. 12.3.

8.2. The Grantee shall not hire, and it shaD not pcnrut any subcontractor, subgrastcc.
or oihCT person, firm or corporution with whom it is engaged in a combined effon
to pcrfonn (be Project, to hire any person nho has e coniractual relationship with
the State, or whu is a State ofTiecr or employee, elected or appointed.

8.3. Tbc Craof Omeer (hall be thcivpresentativT of (be Slate bCTcundcT. In the event 12.4.
of any dispute toeunder, the interpretation of this Agroetnent by the'Grant |
Officer, and his/her decision on any dispute, shall be final. 13.

9. DATA: RETENTION OK DATA'. ACCESS.
9.1. As used in this Agreement, (he word "data" shall mean all information and things

developed or obtained during ihe perfonnsiKe of. or acquired or developed by
reason of, this Agreement, ineluding, but not Itmiivd to. all studio:, reports, files,
formulae, surveys, maps, charu, sound reeordiap, video recordings, pictonal
reproduaions, drawings, analyses, graphic repecscotaiions.

Page 2 of 3

computa progrsms. computer printouts, notes, IcKcn, mcmoraAda, piper, and
documents, all wbetbex fisishcd or uoTinUbed.
Berwcen the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it. unrestrieted access to all data for
examination, duplicaiion. publication, translation, sale, disposal, or fur any other
puiposc whatsoever.
No data shall be subject to copyright in tbc Uaited States or any dthcr couatry ■

an)-OBe otto thao the State.
On and after ibe Effective Daie all data, and any propeny which has been received
ftom ihe Sutc or purchased with funds provided for that purpose under this
AgrecTBcol. shall.be the property of.the Stale and shall be relumed to the State
upon deruunJ or upon termination of (his Agrecnteal for any reasun, whichever
shall first occur.

Tbc Stale, and anyone it shall desigrwte, shall have unrcstricied aulboriry in
publish, disclose, distribute and otherwise use, in whole or in part, all data.
CONnmONAL NATURE OR ACRKEMRNT. Notwithstanding anything in
this Agreement to the corwrary. all obligations uf the State hemindcr, incloding.
without bmitation. the continuance of payments hemindcr. are ewiisgcnt upon-
(hcavmilabililyoreoolinucd appropriationor(uflds.aiid in no event shall Ibe State
be liable for any ptymenis hercunder in excess of nroh available or eppraprialrd
(unda. In the event of a raduciion or lermination of those funds, the Staie shsli

ba\T the right to withhold payment uati! cuch funds become avaibble. ifever, and
shall have (he right to (crmioatc this Agreement immediately upon pving the
Grsniee notice of suoh lermiitation.

EXTNT OF DEFAULT: REhfEDlF.S.

Any ̂  or more of the following acts or omisstrwis of the Griniec shall coostitute
an CN'Cnt of default hercunder (hereinafta referrud to as "Events of Otfaub"):
Failure to perform the Prujeet saiufactnrily or on schedule, ut
Failure to subrnil any report required hercunder, or
Failure to maintain, or permit access lo. the records required hercunder or
Failure to perform anyofthe other eevenanls and cooditiotu of this Agroetnent.
Uport the oceurrcncc ofany Event ofDelwIt. (he State riMy take any one. or more,
or all. of the following aclioru:
Give (he Grantee a writtoi notice spedfying the Event of Default and requiring it
to be remedied within, in the absence of a greater or ktscr tpecirieation of litnc,
thiny (30) days ftem the date of the notice; artd if the Event of DcCnilt is not
timely remedied, temilnaie this Agreement. cnkctUt two (2> days after ̂ vlog the
Grantee notice of ttrmiflstion; and

Give (he Grantee a written notice qtecilying the Lvcni oi'Dclaull end wapotding
all payments to be made aoder this Agreemeat and ordering that'the punica of ihn
Cram Amoum which would otherwise accrue to (he (}ranttx: during (he peri
(ium the date of such nntice until such time as the State ddcmiines thai li.

Grantee has cured iho E\-eni of Default shall never be paid to the Grantee: and
Set offagaino any othernbiigalioa the Stale may owe to the Grantee tny damages
the Slate sufTen by reason of any E^'cnl of Detwil: and
Treat the agrccmeru as breached and pursue any of its remedies at law or in cqai(>-.
or both.

TERMINATION.

In ibe event of any early termination of (his Agreement for any reason otto than
(he completion of (be Projcet, the Grantee shall deliver to tbc Grant Oflkcr, not
lata than fifteen'(15) days after (be date of tcrmiasiion, a rcpim (heroimna
referred to as the Temiituiion' Report") describing to detail ̂ 1 Project Work
performed, tivl (he Grant Amount eatiiad, to and including ihedateortcrmiiuiioo.'
In the evetH of Tcrmitulioo urtdcr paragraphs 10 or 12.4 of these general
prav'isioos, the approval of such a Termioaiiun Kcpon by (be State shall erttiile
(he Orintce tu receive that portion of the Cnnt smrturM earned to artd inctuding
the dale of lermiRaiion.

In Ihe cvciN of Tenninaliort under paragraphs 10,or 12.4 of these gcrteral
provisioos, (be approval of sttch a Tcrmtnaiitm Rcpurt by tbc Stale shall in no
ct'cni relieve the Craalce from any and all liabiHiy for damages sustained or
incurred by the State as a rr^t of (he Grantee's breach of its obligations
bercundcr.

Notwithstanding aoythtog id (his Agreement to (he otsmraiy, either (be Sute or,
except where notice default has been given to the Grantee hercunder, the Grantee,
may tcrminaie this Agreement without eatse upon ihirry (30) days written notice.
CONFLICT OF INTERF.ST. No officer, member of employee of the Grantee,
and no rcprcsenutive, officer or employee of the State of New Hampshire or of
(be governing body of the locality or localities in which the Project i.* to be
performed, wbo exercises any ftuKtioru or responsibilities in the review or

Conuactor Imials
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>s.

16.

17.

17.

17.1.1

17.1.2

18.

19.

10.

■pprovtl of «he uodcnikios or orryinj oui of web Project, dial! pinkipiic in 17.2.
iDy (Iceisian re lating lo ihit Agreemcai wtjicti afrceu hit or her pcrsooal iniertsi
or the intcfcst of any corporation, panocrship. or ossociiiion in which he or the
is diftclly or iodiroctly interested, nor. thall he or she hi*x aoy pcfsooal or
pccanitry ininesi, direct or indirect, io this Agrtcincnl or the proceeds thereof.]
fiRAATF-R'S RE1.ATI0N TO THE STATE, b the pcrfortnonce of this
Agrecmeot the Granlee, iu employees, and my wbc»ir»ctor t>r subgrmtee of
the Grantee arc m all respects iixjcpetideni contractors, and arc rtcithcr agents
DOT employees of the Suit Neither the Grantee nor my of ite ofTtc^
employees, a jetsit. members, subcontractors or subgraalces. shall have auihoritjr
to bind the State nor are they entitled to aoy of the betKfiis, workmen acompensatictt or emoluments provided by the Sute to its employees. |
assignment and SURCONTRACTS. The Grantee shall not assipv or
otherwise iriBSfcr my iolerest in this Agreement without the prior wrinert
conscM of the Suie. Nooe of the Pmjeci Woiit shall be wbcontractcd or
iubgraoted by ibc Grantee other ihm as set forth in Eshibii B w»ihot»t the prior
wriucn cooscm of the State. 1
INDEMNIFICATION. The C«ni« shall defend, indetimify and hold
harmlos the State, iu ofDcers md employees, from and against any and all
losso suffered by the State, its oiTtces and employees, and any end all ciauns,
liabilitio Of penalties asserted agaitut the Slate, its ofTiccrs md ctnplcyro, by 21.
or oo behalf of any person, on accooat of. based on, resulting from, arising out
of (or vrhieh may be claimed to arise out oO Ihe acts or omissions of the Grantee
or subcontractor, or subgrantee or other agent of the Grantee. Kotwiihsianding
the foregoing, nothing hereb eootatned shall be decm^ to eonsiitute a waiver!
of Ibc soNtrdgn imrnuoity of the State, whicb imnwnify is hereby reserved to
the Stale. 'Ibb covenant shall lUTN-ive the termination of this agreement.
INSURANCE.
Tbc Craocre ihall, at io owo expense, obtain and maintain la force, or iholl
require any wbeontractor, subgraniee or assignee performing Pipicct work to^
obtaio tod mainiaio in force, both Ibr the benefit of the Suic, the following
insunnec: . . . . * iJ
Suiutory workers' compenraiioa and enqiluyi^ liability insuriDCc f«* tul^ 24.
mrployces cagaged in the peilocmancc of the Project, and ^
General liability insurance against all eiairra of bodily iiyuries. death or property,
damage, in amounts not teas thro Si.000.000 per occorrenee md $2.000,000|
aggregate forbodily injury or death any one iociflcm. and SS00,000 for property
fjarnnga io aoy one incident; and

22.

23.

The policies described Id lubparagraph 17.1 ofthts paragraph shall be the wndaid
form empioyed io the State ofNew Hampshire, issood by underwritera acceptable
Io the State, and authorised to do business in the State ofNew Hampshire. Grantee
shall furnish to the Stale, certifttaies of insurance for oil rcrKwil(s) of Insmncc
required under this Agreement no later than ten (10) days prior to the expiration
dale of each insmance policy.
WAIVER OF BREACH. No ft ihire by tbc Sutc to enforce any provisions
hereofafter my Event of Default shall be deemed a waiver of its fights with regard
10 that E^■em. or my subsequent Event. No express waiver ofany Event of Defaull
shall be deemed a wtiw of any provisions hereof. No such failure of waiver
thall be deemed a waiver of the right of the State to enforce each ud all of the
prosisions haeof upon any further or other defauli on the part of the Grantee.
NOTICE. Any ooiiee by a pany ta ercio to the Other party shall be deemed to have
hfffl <|uly delivered or given at the time of mailrag by certified mail, portage
prepaid, in a United Suies Post Ofnec addressed to the parties at the addresses
first abore given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrvmcnt ia writing signed by the parties hereto and oolyaflo approval of
such amendmctu, waiver ix discharge by the Governor and Council of the Stale
of New Hampshire, if requii^ or by the signing Strte Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be construed in aecordancc with the taw of the State of New Hampshire, and is
binding upon md inures to tbc beoefit of the parties and their respective successors
and assignees. The e^tiotu and contents uf the "subject" blank are used only as
■ matter ofconvenience, and art not to be considered a part of this Agreanert or
to be used m determining tbc Ritend of the parties hetdo.
THIRD PARTIES. The parties hcrtto do not intend to benefit my third parties
end this Agreement shall not be coimnied to confer any such bcaeCL^
ENTIRE AGREEMENT. This Agreement, which may bo executed b a number
uf counterparts, each of which shili be deemed m origbtl, constitutes the ciMire
agreement and undcrmnding berwcen the panics, and rupersedcs all prior
•grccmcnts and uodcrstandings rtlaiing hereto.
SPECIAL PROVISIONS. Tbe additiooal or modifying provisions set forth in
Exhibit A hereto are ineoiporated as part of"hit •gfwneni.

.^C 3 of 3 Contraclor Inltals
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TRl-COUNTY COMMUNITY ACTION PROGRAM, INC.

EXHIBITS TO CONTRACT

EXHIBIT A Special Provisions
EXHIBIT B Scope of Services

HXHrSITC Budget

EXHIBIT D Vehicle List

Certificate of Good Staoding

Cerlificaie of Corporate Vote

Certificate of Insurance

FTA Certifications arKl Assurances

FTA Master Agreement

DOL Special Warranty - Unified Protective Arrangement

2 CKR Pail 200

FTA Section 5:10

FTA Section 531

Social Service Documents to Include;

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



Revised 04/18/2023

TRl-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT A

SPECIAL PlioVISlONS

A.I. Amend G-1 Section 2. "SCOPE OF WORK" by adding the following:
2.1 The Grantee may change services as described in Exhibit B. Scope of Services (hereinafter the

"Services") only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

A.2. Amend C-l Section 3. "AREA COVEREDI' by adding the followiDg:
3.1. Services may extend to adjacent states with prior written approval from the State. The Stole

reserves the right to require formal cost allocation measures.

A.3. Amend C-l Section 5. "GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT" by adding the following:

• 5 6 As applicable based on Federal participation ratios, the amount paid by the Stale to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative and capital costs arc idcnnfied m
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meci the project cost in excess of the Grant jPricc Limitation.

5.7. . In the event that revenues exceed die total allowable costs, said revenues in excess of total
allowable costs shall be placed in an Interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

5.8. The Grantee shall submit a request for payment to the State on a form specified by the Stale on a
monthly or quarterly basis, together with all|inrormation to support the request. Such requests for
payment shall be prupci ly coinplctcd and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by
the Stole.

5.9. Upon receipt of the request for payment, the Slate shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

5.10. Within 30 days of receipt of the request foipaymcnt and other documents and records required
by the State, the State shall dclcrminc the allowability of costs and the amount due and owing lo
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

5.11. Final Payment. The Grantee's provision of all reports required under this Agreement is a
condition precedent to final payment.

A.4. Amend G-1 Section 6. "COMPLIANCE BY GRANTEE WITH LAWS AND
RJEGULATIONS" by adding the following:

6.1. The Grantee shall post in conspicuous fjlaccs, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

6.2. The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex, or national origin.
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The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subgraniee under this agreement. I

A.5. Amend G-I Section 12. "TERMINATION" by adding the following:

12.5. The Tennination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

12.6. Completion of Services; Payment of Price,
the terms of this Agreement, do not expire

Excepting those obligations of the Grantee which, by
on the Completion Dale, upon the completion of the

Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereundcr, shall cease and neither party shall have further recourse under the Agreement.

A.6. Amend G-I Section 9. "DATA; RETENTION OF DATA; ACCESS" by adding the
follnwing:

9.6. The following restrictions apply to all subject data first produced in the performance of thisAgreement; j
9.6.1 Except for its own iDtemal use, the Grantee may not publish or reproduce such data In

whole or in part, or in any manner orjform, nor may the Grantee authorize others to do so,
without the written consent of the State, unlil such time as die FTA may have cither
released or approved the release of such data to the public.

9.6.2 As authorized by 2 CFR 200, the FT^ reserves a royalty-free, non<xclusivc and
irrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purpose's, any work developed under a grant, cooperative agreenient,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright to which a recipient, sub-recipient, or third party contractor
purchases owocisbip with Federal assistance.

It is the FTA's intent to increase the body of mass iransponation knowledge. Therefore, the
Grantee understands and agrees that in addition to ihe rights set forth in 9.6 (b) above, the FTA
may make available to any recipient, subgrantcc, grantee or subgrantcc its license in the copyright
to the dale derived under this Agreement or a copy of the data first produced under this
Agreement.

The Granice shall indemnify, save, and hold harmless the Stale and United States, their officers,
•agents, and employees acting within tlie scope of (heir official duties against any liability,
including costs and expenses, resulting from| any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

Nothing contained in this clause shall implyja license to the United States under any patent or be
construed as-affecting the scope of any license or other right otherwise granted to the United
States under any patent.

9.7.

9.8.

9.9.

9.10. Sections 9.4, 9.5, and 9.6 above arc not applicable to material furnished to the Grantee by the
Stole or United Slates and incorporated in the work furnished under the agreement; provided that
.such incorporated material is identified by the Grantee at the time of delivery of such work.

9. II. In the event (hat the project is not completed for any reason, all data developed under the project
shall become subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA
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A.7.

15.1

A.8.

25.

may direct.

Amend G-1 Section 15. "ASSJGNMENTS/AND/SUBCRANTEES" by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any woHc
covered by this Agreement so that the provisions will be binding on each subgrantce; provided,
however, that the foregoing provisions shall not apply to subgrantces for standard commercial
supplies or raw materials. The Grantee shall lake such action with respcci to any subgrani as the
State may-direct as a means of enforcing such provisions, including sanctions for noncompliancc.
The Grantee shall ensure that any subgrantce has obtained all licenses, permits or approvals
required for the pcrfonnancc of gram Services.

Amend C-1 by adding ''DEFINITIONS" as Section 25:

DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the pcrfomiance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrfllile, charts, figures and/or maps submitted to the State
detailing the scope ufthc public tran.siKiriation program of the Grant as modified and approved
by the State.

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
ofservice agreements; and.cxcc.v matching funds-that directly benefit iJic liansportation service.

.SF.mON 5311; Section 5311 of the Federal Transit Act of 1964, as amended.

SECTION 5310: Section 5310 of the Fixin
amended.

I America's Surface Transportation Act (FAST), as

STATE: The Stale of New Hampshire, acting through the Deportment ofTransportation, Bureau
of Roil and Transit.

A.9. Amend G-1 by adding "ACCOUNTING, BOOKKEEPING AND REPORTINGREQUIREMENTS" as SecUon 26: j
26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1. Ledgers. Grantee and/or subgrantce shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the Stale, jthc ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures Nvill be brought forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is not provided with invoices.

26.2. Accouuts Receivable. The Grantee and/or wbgrantee shall deposit all revenue in an interest-
bearing account with a banking insiinilion in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon |rcccipt, Grantee and/or subgrantce shall credit all
revenue to the appropriate receipt account. Grantee and/or subgrantce shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
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the receipt voucher number. A receipt voucher must be completed on a form approved by the State
and shall identify each component of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.

26.3. Payablcs. Grantee and/or subgrantce shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the Slate: The Division and account numbq-s from which the funds will be drawn, the dale of
expenditure, a voucher number running in sequence, and any appropriate comments supporting Uic
expenditure of funds (e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be chcclccd for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or dcsigncc. Immediately u^n payment, Grantee and/or subgrantce shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantce shall identify a
Grant Manager). |

26.4. Voucher and Receipt Register. Grantee and/or subgrantce sliall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, jamuunl, and purpose of acliou. No self-designated
abbreviations are to be used. |

26.5. Check Register. Grantee and/or subgrantce 'shall maintain a chock register. This register is also
considered a book of original entry and is posted to the ledger Immediately.

26.6. Time Sheet, Taxes, and Benefits. Grantee and/or subgrantce shall require each of its employees
to I) submit weekly lime reports designatinglwork performed and time spent on such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee's rales of pay to the hours
worked. The Grant Manager shall review completed and signed dmc reports and cause them to be
posted to the appropriate category in the general ledger. The Grantee shall maintain records of
'ernplb>'w pa^bll and bcricfils and 'shaU pbsl this" intbrmatlonMo'thc'approprialc category in the
general ledger. The Grant Manager shall ensure that all payments arc on a timely basis.

26.7. Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subseqi'r.nt re.imhnrsrment requc-sts. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manner
OS the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination rcportjif operations cease.

26.8. Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State.

26.9. Audits and Inspections. Bct^vcen the Effective Date and the Completion Date, and for a period of
three (3) years af^cr the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any lime during the Grantee's nomial business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their dcsignecs all records pertaining to matters covered by this Agreement. The Grantee shall
permit the State and the FTA to audit, examine, and reproduce such records, and to make audits of
ail contracts, grants, invoices, materials, payrolls, records of personnel. Data (as defined in C-1
section 9.1) and other infomwiion relating lolall matters covered by this Agreement. As used in
this paragraph, "Grantee" includes all persons, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

26.10. Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
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Monies required for payment oflhc audit shall be set aside in the Grant Budget for that specific
purpose.' I

26.10.1 In the event the audit reveals that monies are due and owing to the State from the
Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

26.11. The Grantee shall submit quarterly pcrform^cc. drug and alcohol, and charter a^ivity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the Slate to complete the FTA's T^Jational Transit Database (NTD) reporting.

26 12 General Transit Feed Specification (GTFS)l "nie Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the Notional Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

A.IO. Amend G-1 by adding "PROJECT EQUIPMENT AND REAL PROPERTY" as Section 27:
27. PROJECT EQUIPMENT AND REAX PROPERTY. The foUowing tcmis and conditions

apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

27.1. All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.IF and
future amcridmcnts, and with Buy America requirements, 49 CFR Parts 661 and 663.

27.2. All vehicles shall be purchased by the Stoic unless the Grantee has received prior approval from
the State to procure vehicles. ]

27.3. All other equipment with a cost in excess of five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approval of ̂thc Stale.

27.4. 'Title 10 all project equipment funded or ulJiciwisc provided by the Grantee shall be in the name
of the Craniee; provided, however, that thc|Grantce shall give the Slate a security interest in all
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection oHhat interest and the renewal thereof. In connection
wiih the purchase ofuny iiiulur vehicles pununnt to rhi.s the Grantee sirall givo the
State a security interest in the motor vehicles at the time of purchase and shall lake all steps
necessary to protect the State's security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

27.5. In the event that this Agreement is terminated, all project equipment and property become the
property of the State and it is understood and agreed (hat legal tide to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040. IG and the State Management Plan unless written approval is received
from the State.

A.11. Amend G-1 by adding "EQUIPMENT. CERTIFICATION" as section 28:
28 EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of

all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to Ihe-State a certification that the Project Equipment and Real Property as referenced in Section
27 is still being used io accordance with the terms of the Agreement. The inventory listing and
equipment ccrtificarion shall be supplied to the State on an annual basis beginning June 30,2024
[year],

A.12. Amend C-1 by adding "EQUIPMENT MAINTENANCE" as section 29;
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29. EQUIPMENT MAINTENANCE. The Grantee shaJl be responsible for the maintenance
and repair of all equipment used in the Services described in Exhibit D. The Grantee shall
maintain all such equipment at a high Icvcliof cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer's preventive maintenance guidelines is followed. Vehicle maintenance plans must
be approved by the Grantee's Board of Directors. All maintenance, repair and physical
improvement ttctivities on equipment shall be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repairj or make any physical improvement to equipment as
requested by the State. The Stale, the FTA,| and/or their dcsignccs shall hove the right to conduct
periodic inspections for the puipose of confirming proper maintenance and repair.

A.13. Amend G-1 by adding "REPAIR RECORDS AND REPORTS" as section 30:

30. REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date

A. 16.

33.

record of ail motor vehicle repairs and shall
upon demand.

make such records available to the State and the FTA

A.14.

31.

Amend C-1 by adding "VEHICLE STORjj^GE" as section 31:
VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage
each vehicle so as to ensure maximum available protection and safely fur imch vchicli:. Tin:
Grantee shall also ensure that each vehicle will be parked or garaged in such a manner that its
daily operations arc not impaired or curtailed by conditions of weather or any other
circumstances. The Grantee shall notify the State of the location of the parking or garaging site
and any relocation.

A.15. Amend G-1 by adding "TRAINING AND DKIVEK REVIEW" as section 32:

32. I'KAINING and driver REVIEW. The State may require participation in (ruiniug courses
determined to be essential to FTA program management in this grant period and may require
participation m such training programs as i» decmK nenos.sary hy drivers and other employee.^
involved in the transportation of the publicl Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that (he State shall have the right to review the performance of all drivers who arc
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by the State.

Amend G-1 by adding "SAFETY REQUIREMENTS" as section 33:

SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safely and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as required by the United Slates
Department of Transportation, and by the New Hampshire Department of Safety under RSA
266:72-a, in the purchase and operation of all project equipment.

33.1. As applicable, the Grantee shall provide the State with full, and prompt written notification
of any accident Involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

33.2. The Grantee shall submit to the Statc| by Fcbruaiy 15 of each year a report covering the
previous year (January 1 through December 31). summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Pan 655.
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33.3. The Grantee shall submit any da^la/documcntation related to FTA's Transit Asset
Management or Public Transportaiion Agency Safety Plan purposes as required by
NUDOT for compliance purposes.

A.17. Amend G-1 by adding "SERVICE LIMITATIONS" as section 34:
34 SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than

those described in Exhibit B. or outside the service area described in Exhibit B, without the
written consent of the State and. as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage injchartcr or school bus operations except as permiHed
by 49 CFR Parts 604 and 605, respectively!

A.18. Amend C-! by adding -GRANTEE REPRESENTATIONS" as section 35:

35. GRANTEE REPRESENTATIONS. The Gnuiicc warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, stafc or federal, or which may be necessary for the
performance of the Services hcreundcr. The Cranlcc warrants thai all personnel engaged m the
Services shall be qualified to perform such Scrx'iccs and shall be properly licensed and authorized
to perform such Services under all applicable laws.

I

A.I 9. Amend G-1 by adding "LABOR PROVISIONS" as section 36:

36 LABOR PROVISIONS. The Grantee agrees to adhere to the terms and conditions of the Unified
Protective Ammgcmcni. Section 5333(b) of 49 USC S3 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services a.ssisted by
this Agreement, and the cmplpyecs of any olhcr surface transportation providers in the
transportation service aiea identified in Exhibit B.

A.zn. Amend C-1 by adding "PATENT RIGHTS" as section 37:

37. PATENT RIGHTS. If any Invention, improvement, or discovery ofihe Grantee is conceived or
first actually reduced to practice in the course of or under this grant, which invention,
improvement or discovery may be paicntabic under the iowc of the United States or any foreign
country, the Grantee shall inunediatcly notify the State und provide a detailed report. The rights
and responsibilities of the Grantee and the Stale with respect to such invention, improvement, or
discovery will l>e determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof.

A.21. Amend G-I by adding "BROKERAGE REPRESENTATION" as section 38:
38. BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or

retained any company or person, olhcr than a bona-fidc employee working solely for the Grantee,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fidc employee working solely for the Grantee, any fee, commission,
percentage brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For brwch or violation of this warranty, the State shall have
the right to annul this A^ccmcut without liability' or, in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.



TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT B

SCOPE 0F| SERVICES
1. The Grantee, Tri-Couniy Community Action Program (hereinafter the "Grantee"),

shall provide the following ADA-acc'essible public transportation services:

a. Fixed route, demand*responsive, and/or route deviation public transit services in
Coos and Grafton Counties as detailed in the "Project Description" of the
Grantee's application to the New Hampshire Department of Transportation,
Bureau of Rail and Transit (hereinafter "the State") for Federal Transit
Administration (FTA) Section 5311 funding. The Grantee's application is hereby
incorporated by reference and made part of this agreement.

b. Fixed route, demand-responsive, ̂d/or route deviation public transit services in
Carroll County as detailed in the 'jProjcct Description" of the Grantee's FTA
Section 5311 application to the State. The Grantee's application is hereby
incorporated by reference and made part of this agreement.

c. Serve as the lead agency for Region 1 Grafton - Coos Regional Coordinating
Council (RCC) for FTA Section 5310 RCC funds to provide accessible
transportation services to seniors and individuals with disabilities in cooperation
with the Region 1 Grafton - Coos
application is hereby incorporated

RCC. The Grantee's 5310 RCC grant
by reference and made part of this agreement.

The Grantee agrees to provide ail services indicated in the grant applicatioQ unless
modified per this agreement.

d. Serve as the lead agency for Region 2 Carroll County RCC for FTA Section 5310
RCC funds to provide accessible transportation services to seniors and individuals
with disabilities in cooperation with the Region 2 Carroll County RCC. The
Grantee's 5310 RCC grant application is hereby incorporated by reference and
made pan of this Grant. The Grantee agrees to provide ail services indicated in
the grant application unless modified per this agreement.

2. The following terms and conditions apply to all of the FTA Section 5311 -funded
public transit services provided by Grantee pursuant to this agreement:

a. The Slate may require (he Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless a different
timcframe is agreed to by the State and the Grantee.

b. The Grantee may request to revise transportation services, as submitted in the
Grantee's grant application to the State, to add, reduce, or adjust transportation
services provided under this grant. Any alterations to such transportation services,
including altcralions for the provision of service to special events, shall be requested
in writing by the Grantee to the State for approval at least 30 days in advance.
Revisions subject to a public commentIpcriod shall be requested at least 60 days in
advance. Upon approval of the State, the Grantee shall implement any alterations



within thirty (30) days unless a difTcrent timcframe is agreed to by the State and the
Grantee.

c. The Grantee shall not change, add. orjdelctc any route or make any fare, service, or
operating schedule adjustments without the prior written agreement of the State,
except in an emergency situation. In such an emergency, the Grantee shall notify the
State no later than the next working day following the day of such changes. Such
emergency changes will be valid for a| maximum of five days, thereafter, the written
approval of the State shall be required to continue such emergency changes.

d. All project vehicles, including those Federally funded vehicles outlined in Exhibit D,
Project Equipment, as identified by their Vehicle Identification Numbers, as well as
any additional vehicles utilized for the project, shall be used in accordance with all
applicable Federal and State laws as well as State requirements.

3. The following terms and conditions apply to all of the FTA Section 53 lO-hindcd
services for seniors and individuals with dis^ilities provided by Grantee pursuant to
this agreement:

a. The State may require the Grantee to provide additional transportation services or to
reduce transporlalion sciviccs prxwidcld under this grant. Any alterations to such
Irdiisporiation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless a different
timefiramc is agreed to by the State and the Grantee.

b. Mobility management activities, and « applicable, transportaliuii services,
subgrantccs, and maximum reimbursement rates, shall consist of those submitted in
the Grantee's 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees. and/or maximum reimburaement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

c. Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position's role os described within the 2016 "New Hampshire Statewide
Coordination of Community Transportation Services Plan" and/or within the most
recent 'T^cw Hampshire Statewide Mobility Manager Network: A Blueprint for
Implementation", both hereby incorporated by reference. Roles may be further
modified based on those recommended by the Statewide Coordinating Council (SCC)
and approved in writing by the Stale.

d. All services provided shall conform to'FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be rcsijonsiblc for oversight of subgrantccs and

■ contractors relative to FTA requirements.

e. The Grantee shall ensure the provision of ADA-acccssible services within the RCC
region. Any marketing materials, brochures, and other service information shall
describe it as ADA-acccssible. It is acceptable for a subgrantec/lowcr tier subrecipient
that does not utilize accessible vehicles to grant with an accessible provider in order
to meet this requirement.
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The Grantee must fulfill its contractual obligations and provide its scope of services
throughout the grant period regardless of expenses exceeding the maximum allowed
to be reimbursed. As necessary, the Grantee shall establish trip priorities to ensure
funds are not expended prematurely.

The State rhay require the Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless another
timcframc Is agreed to by the State and the Grantee.



TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT C

BUDGET

The Grant price, as defined in Section 1.8 of the General Provisions, arc FTA Section 5311
and Section 5310 portions of the eligible project costs. Federal (FTA) hinds arc granted as

FTASccUon S311 1  SFY 2024 SFY 2025

Coes Sc Grafton Counties 1

Adminislrulion S66.000 $66,000

Capital Preventive Maintenance $40,000 S40.000

Capital ADA i  $00 $00

Operatinc 1  $132,000 $132,000

Subtotal Coos &■ Grafton Counties I  $238,000 $238,000

1

Carroll Countv 1  SFY 2024 SFY 2025

Administration 1  $59,000 $59,000

Capital Preventive Maintenance 1  $30,000 S30.000

Capital ADA 1  $00 $00

Operatlnp !  $35,000 $35,000

Subtotal Carroll CountA* !  $124,000 $124,000

t

Tfttal FTA 5311 Fundinc 1  $362,000 $362,000

Two-vear FTA 5311 Funding Total 1  $724,000
.  . 1  .

FI A Section 5310 RCC - Region 1 1  SFY 2024 SFY 2025

Contracted Services t  $128,989 $128,989

Mnhilitv Manapemcnt Activities !  $94,111 $94,1 11

Regional Mobility Manager 1  $50,000 $50,000

Total FTA 5310 RCC Fundiog-Region 1 1  $273,100 $273,100

1

FTA Section 5310 RCC - Region 2. !  SFY 2024 SFY 2025

Contracted Services 1  $76,607 $76,6d7

Mobility Management Activities 1  $42,593 $42,593

Rcgiooal Mobility Manager 1  $50,000 $50,000

Total FTA 5310 RCC Funding - Region 2 1  $169,200 $169,200

1
Total 5310 RCC Funding Regions 1 & 2 1  $442,300 $442300

Two-vcar FTA 5310 RCC Funding Totals j  Si184,600

1

Total Federal (FTA) Funds !  $804,300 $804300
!

Total Two-Ycar Grant Funds j  $1,608,600

a. Funds are contingent upon Federal and State appropriations.

U Not less than fourteen days prior to the subrnission of the Grantee s first request for
rcimburseinent. the Grantee shall submit to the State a budget incorporating all hinds to be
expended in the provision of services pursuant to this Grant. Budget revisions may be made
with written approval of the State.



III. The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly
invoice for the total eligible expenses, less agency match as applicable to Stale. The invoice
must include verification of source(s) of matching funds and statements from service
providers, as applicable, to support the request for matching funds.

IV. Mobility management costs shall be itemized and include such information as required to
support the request.

V. The Grantee will verify that trip reimbursement is for non-Mcdicaid-cligible trips only.

VI. For expenses other than contracted services, the Grantee may seek reimbursement only for
eligible expenses listed in the budget and de(ail-of-cost form provided by the State, with the
exception of funds specifically reserved, if any, and identified in "Specifically Programmed
Funds," at the end of this Exhibit.

VII. At the sole discretion of the State, the Grantee may carry forward any unexpended portion
of the federal funds included in the Grant Price to a subsequent Grant, if any, between the
State and the Grantee.



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
EXHIBIT D

VEHICLE LIST

Total Vehicles: 11

2011 Eldorado Aerolite 8&2 Gas Bus ! 1FDEE3FL0BDA 73421

2016 Ford E350 8 & 2 Passenger Bus 1 1FDEE3FS9GDC57853

2016 Ford E350 8 & 2 Passcncer Bus 1 1FDEE3FS5GDC5785I

2016 Ford £350 8 & 2 Passenger Bus 1
1FDEE3FS7GDC57852

2017 Ford E350 8 & 2 Passenger i 1FDEE3FS8HDC29270

2019 Ford E450SD 12&2 1 IFDFE4FS5KDC68674

7071 Ford Coach & Eouiomcnt Phoenix i 1FDFE4FN9MDC14274

2021 Ford Transit Van White 1 1FDAX2C86MICAI9896

Coach & Eouioment Phoenix; Ford F450 1 1FDFE4FS1KDC73998

Ford Transit 350 ^ IFDAX2C85LKA63998

Ford Transit 350
1FDAX2C83LKA63997



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Sctnlan. Secretary of State of the State of New Hampshire, do hereby certify that TRJ-COUNTY COMMUNITY
action program, inc. (TRJ-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18, 1965.1 further certify that all fees and documents required by ibc Secrclaiy of Sute's office have
been received and is in good standing as far as this ofTice is concerned.

Business ID: 63020

Certificate Number 0006195S24

o

6
O

A
%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 4ih day of April A.D. 2023.

David M. Scanlan

Secrcury ofSute



CERTIFICATE OF AUTHORrTY

Sandy Alonzo . hereby certify that:

(Name of the elected Officer of the Corporatlon/LllC; cannot be contract signatory)

1. 1 am a duty eiected Board Chair of TrI-County Community Action Program. Inc.
(Corporation/LLC Name)

2 The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
hPtri nn . 205Q . at which a quorum; of the Directors/shareholders were present and voting.

(Dale)

VOTED; That Jeanne Robillard.
(Name and Title of Contract Signatory)

(may list more than one person)

Is duly authorized on behalf of Tri-Counly Community Action Program. Inc. to onter into contracts or agreements
with (he State

(Name of Corporation/ LLC)

of New Hampshire and any of Its agencies or departments and further is authorized to execute any
documents agreements and other instruments, and any, amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repe^ed and remains In full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. I further certify .that it is understow
that the Slate of New Hampshire will rely on this certificate as evidence that the per8on(s) listed above currently
occupy the posHion(s) indicated and that they have full authority to bind the corporation. To the extent that t^re
are any lirriits on the authority-of any lisled.indivlduaJ to tiind the corporation in contracts with the State of .New
Hampshire, all such limitations ar« expressly slatert herein. n -

Dated:
OffSignature of £1

Name: Sandy Ai
Title: Board Chair

icer

Rev. 03/24/20



ACORCf CERTIFICATE OF LIABILITY INSURANCE o*iri(HiiAr>^Tn

0><IV20?3

THIS CeRTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONIY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTfTUTE a'CONTRACT BETWEEN THE ISSUING INSURERlS) AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. I

IMPORTANT: H iho wnllicAte holdiw is an ADDITIONAL INSURED. Iho |»ol<cy<i«s) mo»c hsv* AOOITIONAL INSURED previsions or b« cndorseO.
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OfficP of L»bor-Man2g#mgnt Standards

Special Warranty Arrang^ement
i
I

For Applicaliort 10 Other Than Urbanized and Over-the-Road Bus Accessibility
Pr^ecis

PURSUANT TO SEajoN S333(b) OF
TITLE 49 OF THE U.S. CODE. CHAPTER S3

I

January 3,•20II

The following language shall be made part of the contract of assistance by reJerence in the Federal Transit Admlrtistraiion's Master
Agreement as signed by the grantee:

The terms and conditions set forth bdow shall apply for the protection of Ihe transportation-related employees In the
transportation service area of the Project. As a prccoodJden of the release of assistance try lite Grantee/Slate Agency to any
Recipient under the grant, the Grantee shall bind the Recipient to thejseoWigallons by incorpcraUng this arrangement into the
contract of assistance between the Grantee and the Reciplent(s). by reference. If a Grantee fails to comply with the terms of the
Warranty and fails to bir>d a Recipient as a precondition to the release o( funds, the Grantee will be a guarantor of the required
protections and the Grantee will be required to act as If it were the Recipient of funds unless and until the Grantee is able to secure
the retroactive agreement of the Redpient to be bound by the terms of the Warranty.

I

These protective arrangements are intended for the benefit of transitjemployees in the service area of the project, who are
considered as third-party beneficiaries to the employee protective arrangements incorporated by referenced in the grant contract
between the U.S. Department of Transportation and the Grantee, and the parties to the contract so signify by execuUng that
contract Transit employees are also third party beneficiaries to the protective arrangemenu incorporated in subsequent contracts
otjisaistaiKaf.UelweCTi.Ihe Grantee and any RedpienL.Dtvloyee5..or.tbcir.rcprc5cntaiivc.mayisaftdaims with respect to the__,

protective arrangements under this provision. This clause creates no independent cause of action against the United States
GrwemrnenL

The term "service area," as used herein, includes the geographic area over which the Project is operated and the area whose
population is served by the Project, i/Kludlng adjacent areas affected^by the Project. The term "Union,* as used herein, shall refer to
any labor organitaiion representing employees providing public iran^oriatioo services In the service area ol a Project assisted
under the grant The term 'employee,' as used herein, shall include indWduais v/ho may or may not be represented by a Union.
The term 'Recipient." as used herein, shall refer to any employer!s) receiving iransportaiion assistance under the grant. The term
'Grantee,' as used herein, shall refer to the applicant for assistance; a Grantee wKch receives assistance is also a Recipient.

Where the Department of Labor (the Depanment) deems it necessary lo modify the requirements of this Special Warranty
Arrangement so that a particuIarGrantee or Recipient can continue to satisfy the requlrementsof the statute, the Department will
issue a supplementary certification letter setting forth the alternative provisions to be Included In the contract of assistance
between the Grantee and FTA. by reference. These terms will be made binding upon the particular Grantee or Recipient, along with
these terms and conditions, for each subsequent grant of assistance until withdrawn in writing by the OeparlmenL

1

(1) The Project shall be carried out In such a manner and upon such t^s and conditions as will not adversely affect employees of
the Recipient and of any other surface public iransportaiion provider in the transportation service area of the Project. It shall be an
obligation of the Recipient to assure that any and all transportation services assisted by the Project are contracted for and operated
In such a manr>er that they do not Impair the fights and interests of affected employees. The term "Project." as used herein, shall
not be limited to the particular facility, service, or operation assisted by Federal funds, but shall include any changes, whether
organiaaUotral operaUonal, technological, or otherwise, which are a result of the assisurtce provided. The phrase "as a result of the
Project,' shall, when used in this arrangement include evenu related to the Project occurring In antidpaUon ol. during, and
subsequent to the Project attd any program of efficiencies or economijps related thereto; provided, however, that volume rises and
falls of business, or changes in volume and charaoer of employment brought about solely by causes other than the Pr^eci
(including any economies or efficiencies unrelated to the Project) arc TOt within the purview of this arrangement.

An employee covered by \h\t arrangement, >vbo is not di^issed, displaced or otherwise worsened In his/her position with regard .
to employment as a result of Ihe Project, but who Is dismissed, displaced or othei%vi$e worsened solely because of the loul or
partial termination of the Project or exhaustion of Project funding shall not be deemed eligible lor a dismissal or displacement
allowance within the meaning of paragraphs (6) and (7) of this arrangOTent.



(2) Where employees of a Recipient are represented for collective bargaining purposes, all Project services provided by that
Recipient shall be provided under and In accordance'with any collective bargaining agreement applicable to such employees which
is then In eHeci. This Arrangement does not create any collective bargaining relationship where one docs not already exist or
between any Recipient and the employeesof another employer. Where the Recipient has nocollective bargaining relationship with
the Unions representing employees In the service area, the Recipient vrill not take any action which impairs or Interferes with the
rights, privileges, and benefits and/or the preservation or continuatiw of the collective bargaining rights of such employees.

I

(3) All rights, privileges, and benefits (including pension rights and bwetits) of employees covered by this arrangement (including
employees having already retired) under existing collective bargainirigagreements or otherwise, or under any revision or renewal
thereof, shall be preserved and continued; provided, however, that such rights, privileges and benefits which are not lofecIos«J
Ifom further bargaining under applicable law or contract may be modified by collective bargaining and agreement by the Recipient
and the Union involved to substitute other rights, privileges and ben^its. Unless otherwise provided, nothing in this auangement
shall be deemed to restrict any rights the Recipient may otherwise have to ditea the working foicesand manage its business as it
deemed best, in accordarx* with the applicable collective bargaining agreement,

(4) The collective bargaining rights of employees covered by this »rra|ngenienl. including the right to arbitrate labor disputes and to
maintair^ union security and checkoff arrarvgements. as prewided by applicable laws, policies ar^l/or exisUng collective bargaining
agroements. shall be preserved and continued. Provided, however, that this provision shall not be Interpreted so as to require the
Recipient to reuin any such rights vrhlch exist by virtue of a collectiw • bargaining agreement after such agreement is no longer m
effect.

The Recipient agrees that it will bargain collectively with the Union or otherwise arrange for the continuation of cotteciive
bargaining, and that It will enter into agreements with the Union or arrange for such agreements to be entered into, relative to all
subjects which are or may be proper subjects of collective bargaining if. at any time, a ppllcaWe law or contracts permit or giant to
employees covered by iWs arrangement the right to utilize any economic measures, nothing In this arrangement shall be deemed
toforecloselheexerdscofsuchright. |

(5Ka) The Recipient shall provide to all affected employees sixty (60) days' notice of intended actions whkh may result in
drsplac^ents or dismissals or reariangemenls of the worfdng lorces as a result of the Project. In the case of employees
represented by a Union, such notice shall be provided by certified mail through their representatives. The notice shaU contain a full

- . arKJ.adequatcsiatementof.thc,proF«^.chDnE«.3nd.an,os.tima^ofthenuni^rn|5mQtoyR^R^^the^^
and tfw number and classifications of any jobs within the jurlsdictiori and control of the Recl(Meni;iacluding those In the

employment of any entity bound by this arrangement pursuant to pyagraph (21). available to be filled by such affected employees.
(S}(b) The procedures ol this subparagraph shall apply to cases where notices irtvolve employees represented by a Union lor
collective ban-aWng purposes. At the request of either the Rcdpientorthe representatives of such employees. negoOaUons for the
purposes of reaching agreernent with respect to the application ol tt^ terms and conditions ot this arrangement shall commence
immediately. These negotiations shall indode determining the selection of forces from among the mass transportation employees
who may be affected as a result of the Project, to establish which such employees shall beoKered employment lor which they are
qualified or can be trained, if no agreement is reached wthin twentyT20) days from the commencement of negotiaUons. any party
to the dispute may submit the matter to dispute settlement procedures in accordance with paragraph (15) of this arrangement.
Unless the parties Otherwisemutudly agree in writing, no change in operations, services, facilities or equipment within the
purview of this paragraph (S) shall occur until after either 1) an agreement with respect to the applicailonof the terms and
conditions of this arrangement to the intended changels) is reached; 2) the decision of the aittlrator has been rendered pursuant
to this subparagraph (b); or 3) an arbitrator selected pursuant to Paragraph (15) of this arrangement determines that the Intended
change(s) may be instituted prior to the finaliution of implementing arrangements.

(5)(c) in the event of a dispute as to wbethet an intended change within the purview of this paragraph (5) may be instituted at the
end of the 60-day notice period ar>d before an implementing agreemjeni is reached or a final arbitration decision is rendered
pursuant to subparagraph any involved party may immediately submit chat issue to artwlration under paragraph (15) of this
arrangement. In any such arbitration, the arbitrator shall rely upon the standards and criteria utilized by the Surface Transportation
Board (and its predecessor agency, the Interstate Commerce Commission) to address the •preconsummation" issue m cases
involving employee protections pursuant to A3 U.S.C. Section 11326 (or its predecessor. Section S(21(f) of the Interstate Commerce
Act. as amended). If the Recipient demonstrates, as a threshold mattwin any such arbitration, that the intended action is a
trackage righu. lease proceeding or similar transaction, and not a merger, acquisition, cortsolidation, or other similar transaction,
the burden shall then shift to the Involved labor organization(s) to prove that under the standards and criteria referenced above,
(he intended aaion should not be permitted to beinsiiioted prior tojthe effective date of a negotiated or arbitrated implementing
agreement. U the Recipient fails to demonstrate that theintef>ded action is a trackage rights, lease proceeding, or similar
transaction, it shall be the burden ol the Recipient to prove that under the standards and criteria referenced above, the intended
action should be permitted to be instituted prior to the eRective date of a negotiated or arbitrated implementing agreement. For
purposes of any such arbitration, the time period within which the p irties are to respond to the list of potential artttrators



submitted by the Amflricao Art)itrauon Association Service shall be five (S) days, the notice of hearing may be given oratty or by
facsimile, the hearing will be held promptly, ihe av/aid of the arbitrator shall be rendered promptly and. unless otherwise agreed to
by the parties, no later than fourteen <1^) days from (he date of doing the hearings, with five (5) additional days for mailing if
posthearing briefs are requested by either party. The intended change shall not be instituted during the pendency of any
arbitration proceedings under this subparagraph (c).

(5){d) If an intended change within the purview of this paragraph (5) is instituted before an Implementing agreement is reached or a
final arbitration decision is rendered pursuant to subparagraph (b), all employees affected shall be kept financially whole, as K the
noticed and implemented action has not taken place, from the Ume they arc affected until the effective date of an Implementing
agreemeni or final arbitration decision. This protection shall be in addition to the protective period defirsed in paragraph (14) of this
arrangement, which period shall begin on the effective date of the implementing agreement or final arbitration decision rendered
pursuant to subparagraph (b).

An employee seiectu^, bidding on. or hired to Till any position established as a result of a noticed and Implemented action prior to
the consummation of an implementing agreement or final arbitration decision shall accumulate no benefits under this
arrangement as a lesuU thereof during that period prior to the consummation of an implementing agreement or final arbitrttion
decision pursuant to subparagraph (b).

(6)la) Whenever an employee, retained in service, recalled to service, or employed by the Recipient pursuant to paragraphsfi), (7)
(e). or (18) hereof is placed in a worse position with respect to compensation as a result of the Project, the employee shall be
considered a 'displaced employee", and shall bo paid a monthly "displatemcnt allowance" to be determined in accordance with
this paragraph. Said displacement allowa/Ke shall be paid each displaced employee during the protective period so long as the
employee Is unable, in the exercise of his/her seniority rights, to obtain a position producing compensation equal to or exceeding
the compensation the emptoyee received in the position from which theemployee was displaced, adjusted to reflect subseqoor»t
general wage adjustments, including cost of living adjustments whw pmviried for.

(6){b) The displacement allowance shall be a monthly allowance determined by computing the total compeflsation received by the
employee, including vacafion allowances at>d monthly compcnsation^guarantees, and his/her total time paid for during the last
twelve (12) months in which the employee performed compensated Sjenrice more than fifty per centum of each such months, based
upon the employee's normal work schedule, immediately preceding the date of his/her displacement as a result of the Project, and
by dividing separalH^the total comp»$al»on and the totalfirw paid for by twelve,
compensation and the average monthly time paid for. Socl« allowance sltall be adjusted to reflect subsequent genenil wage
adjustments, including cost of living adjustments where provided for. jif the displaced employee's compensation in his/her current
position is less In any month during his/her protective period than the aforesaid average compensation (adjusted to reflect
subsequent general wage adjustments, includingcost of living adjustments where provided for), (he employee shall be paid the
difference, less compensation for any time lost on account of voluntary absences lo the extent that the employee is not available
for service equivaleni to his/her average monthly time, but the employee shall be compensated in addition thereto at the rate of
the current position for any lime worked in excess of tho average morjUily time paid tot. if a displaced employee fails to exercise
his/her seniority rights to secure ar»other position to whkh the employee isemilled under the then existing collective barpinmg
agreement, and which carries a wage rate and compensation exceeding that of the position which the employee elects to retain,
the employee shall thereafter be treated, for the purposes of this paragraph, as occupying the posiiion the employee elects to
decline.

{6)(c) The displacement allowance shall cease prior to the expiration of the protective period in the event of Ihcrfisplaced
employee's resignation, death, retirement, or dismissal for cause In accordance with any labor agreement applicable to his/her
employntent.

I7)(a) Whenever arty employee is laid off or otherwise deprived of employment as a result of the Project, in accordance with any
collective bargaining agreement applicable to his/her employment, the employee shall be considered a "dismissed employee" and
shall be paid a monthly dismissal allmvance to be determined In accordance with this paragraph. Said dismissal allowance shall
first be paid each dismissed employee on the thirtieth (30th) day following the day on which the employee is "dismissed" and shall
continue during the protective period, as follow;

Employee's length of service

prior to arivprse pffwt Pprind of protection

1 day to 6 years eqirivalent period

6 years or more 6 years

The monthly dismissal allowance shall be equivalent to one-twelfth (l/12th) of the total compensation received by the employee in
the last twelve (12) months of his/her employment in which the empl^ee performed compensation service more than fifty per
centum of each such month ba sed on the employee's normal work schedule to the date on which the employee was first deprived



of employmenl» a n-sult of th. ProjecL Such allowance shall be adjusted to reflea subsequent general wage adjustments,
including cost of living adjustments where provided for.

(7((b) An employee shall be regarded asdeprived of employment and entitled to a dismissal allowance when the position the
employee holds is abolished as a result of the Project, or when the position the employee holds isnot abolished but the employee
loses that position as a result of the exercise of senioriiy rights by an pployee whose position is abolished as a result of the Project
or as a result of the exercise of seniority rights by other employees brought about as a result of the Project, and the employee isunable toobUin another position, either by the exercise of the employee's seniority rights, or through the Recipient, .n accordance
with subparagraph (e). In the absenceof proper noUcc followed by an agreement or decision pursuant to paragraph (5) hereof, no
employee who has been deprived of employment as a result of the Project shall be required to exercise his/her seniority rights to
secure another position in order to qualify for a dismissal allowance hereunder.

|7Hc) Each employee receivings dismissal allowance shall keep the Recipient Informed as to his/her current address and the
currcni rwme and address of any other persor. by whom the employee may be regularly employed. Of If the employee is self-
employed.

(7)(dl The dismissal allowance shall be paid to ifw regularty assigned'incumbent of the position abolished. If the position of an
employee is abolished when the employee is absent from service, thi employee will be entitled to the dismissal allowance when
the employee is available for service. The employee temporarily friiing said position at the lime ri was abolished will be given a
dismissal allowance on the basis of that position, until the regulai employee Is available for service, and thereafter shall revert to
the employee's previous sutus and will be given the protections of the agreement In said position, if any are due him/her.

(7)le) An employee recch/tng a dismissal allowance shall be subject to call to return to service by the employee-s former employer;notification shall bein accordance with the lermsof the then-existing collective bargaining agreement illheemployeols

represented by a union. Prior to such call to return to work by his^ier employer, the employee may be required by the Recipient to
accept reasonably compamble employment for whicli the employee is physically and mentally qualified, or for which the employeecan becomequatifiedafteiareasonablelraining or retraining perkHJiprovidedUdoes not .eguiieachangeinresidence or infringe

upon the employment rights of other employees under then-existing collective bargaining agreements.

(7)10 When an employee who is receivinga dismissal allowance agaiLommences employment in accordance with subparagraph
(ejll^ aia allovwriJc-sKall cease While ihe'employee is so reem«oyed.-and-ihe period of time du.i..g wl.:cJ..ihe employee.^ so.
reempioyed shall be deducted from the total period for whkh the employee is entitled to receive a dismissal allowance. Ourmg the
time of «-:h rnnmpinymern, the employee shall be entitled to the prrtections of this arrangement to (he extent they are applicable.

(7)(g) The dismissal allowance of any employee who is otherwise employed shall be reduced to the extent that the employee's
combined monthly earnings from such other employment or self-ernploymcni. wiy bci.c-r.u .eceived from any uncmplnymnnt
insurancelaw. and Ws/her dismissal dllowaixe exceed the amount upon which the employee's d!smi5«i xHnwance .s based. Such
employee, or his/her union representative, and the Recipient shall agree upon a procedure by which the Recipient shall be kept
currently informed of the earnings of such employw i" emplnymeni other than with the employee's former employer, .ndudmg
self-employment, and the benefits recerved.

(7)(h) The dismissal allowance shatt cease prior to the expiration of the protective period in the event of the failure of the employee
without good cause to return to service in accordance with the appliotble labor agreement, or to accept employment as provided
under subparagraph (ej above, or in the event of the employee's resignation, death, retirement, or dismissal for cause in
accordance with any labor agreement applicable to his/her employment.

(T)(il A dismissed employee receivinga dismissal allowance shall actively seek and not refuse other reasonably comparable
employment offered him/her for which the employee is physically and mentally qualified and does not require a change m the
employee's place of residence. Failure of the dismissed employee to comply with this obligation shall be grounds for
discontinuance of the employee's allowance; provided that said disrnissal allowance shall not be discontinued until final
determination is made either by agreement between the Recipient and the employee or his/her representative, or by final
arbitration decision rendered in accordance with paragraph (iSj of this arrangement that such employee did not comply with this
obligation.

(8) In determining length of service of a displaced or dismissed employee tor purposes of this arrangement, such employee shall be

given full service credits in accordance with the records and labor agreements applicable to him/her and the employee shall be
given additional service credits for each month in whkh theemploj^ receives a dismissal or displacement allowance asif the
employee were continuing to perform services in his/her former portion.

(9) No employee shall be entitled to either a displacement or dismisjsai allowance under paragraphs (6) or (7) hereof because of the
aboUshmeni of a position to which, at some future time, the employee could have bid. been transferred, or promoted.



(10) NO employee feceivinge dismiijal or displacement atlowence shall be deprived, during the employee's protected period, of
any rights, privileges, or benefits attaching to his/her employment, including, without limitation, group life insurance,
hospuiization af>d medical care, free iransporuiion for the employe and the employee's family, sick leave, continued status and
participation under any disability or retirement program, and such other employee benefits as Railroad Retirement. Social Security,
Workmen's Compensation, and unemployment compensation, as well as any other benefits to which the employee may be entitled
under the same conditions and so long as such benefits continue to be accorded to other employees of tt>c bargaining unit, in
active service or furioughed as thecase may be.

{ll)(a) Any employee covered by this arrangement who is reuined in the service of his/her employer, or who is later restored to
service after being entitled to receive a dismissal allowance, and who Is required to change the point of his/her employment in
order to retain or secure active employment with the Recipient in accordance with this arrangarrtent, arxJ who is required to move
his/her place of residence, shall be reimbursed for all expenses of moving his/her household and other personal effects, for the
traveling expenses for the employee and members of the employee's immediate family, including living experises for the employee
and the employee's immediate family, artd for his/her own actual wage loss during the time necessary for such transfer and for a
reasonable time thereafter, not to eaceed five (5) working days. The exact extent of the responsibility of the Recipient under this
paragraph, and the ways and means of transportation, shall 1* agreed upon in advance between the Recipient and the affected
employee or the employee's representatives.

{iJ)(b)ifanysuch employee is laid off within three (3) years after changing his/her point of employment in accordance with
paragraph (a) hereof, and elects to move his/her place of residertce back to (he original point of employment, the Recipiertt shall
assume the expenses, losses and costs of mowing to the same extent provided in sobparagr8ph(a)of this paragraph (ll)and
paragraph (12)(a) hereof.

{ll)(c) No claim for reimbursement shall be paid under the provisions of this paragraph unless such claim is presented to the
Recipient In writing within ninety (90) days after the date on which the expenses were incurred.

(11)(d) Except as otherwise provided in subparagraph (b). changes in place of residence, subsequent to the initial changes as a
result of the Project, which are not a result of the Project but grow out of the normal exercise of seniority rights, shall not be
cnnsirinred within the purview of this paragraph. ^ __

(12)(a) The followthg conditions shall apply to the extent they are applicable in each irutance to any employee who ii'rebined in
the service of the employer (or who is later restored to service after being eniiUed to receive a dismissal allowance), who is required
to change the point of his/her employment as a result of the Projea and is thereby required to move his/her place of residence.

If the employee is under a contract to purchase his/her home, the Recipient shall protect the employee apinst toss under such
contract, and in addition, shall relieve the employee from any further obliption thereunder.

If the employee holds an unexpired lease of a dwelling occupied as the employee's home, the Recipient shall protect the employee
from all loss and cost in securing the cancellation of said lease.

(I2)(b) Noclaim for loss shall be paid under the provisions of this para^ph unless such claim is presented to the Recipient in
writing within one year after the efiective date of the change in reside xe.

(I2)|c) Should a controversy arise in respea to the value of the home, the loss sustained in its sale, (he loss under a contract for
purchase, loss and cost in securing termination of a lease,V"any other question in connection with these matters, It shall be
decided through a joint confcferKe between the employee, or his/her| union, and the Recipient In the event they are unable to
agree, the dispute or conuoversy may be referred by the Recipient or^the union to a board of competent real estate appraisers
selected in the following manner: one (I) to be selected by the representatives of the employee, and one (1) by the Recipient, and
these two, if unable toagree within thirty (30) days upon the valuation, shall endeavor by agreement with ten (lO) days thereafter
10 select a third appraiser or to agree to a method by which a third appraiser shall be selected, and failing such agreement, either
party may request the Slate and local Board of Real Estate Commissioners to designate within ten (10) days a third appraiser,
whose designation will be bindingupon the parties and whose jurisdiction shall be limited to determination of the issues raiised in
this paragraph only. A decision of a majority of the appraisers shall be required and said decision shall be final, binding, and
conclusive. The compensation and expenses of the neutral appraiser including expenses of the appraisal board, shall be borne
equally by the parties to the proceedings All other expenses shall be paid by the party incurring them, including the compensation
of the appraiser selected by such party.

(I2)(d) Except as otherwise provided in paragraph (ll)(b) hereof, changes in place of residence, subsequent to the initial changes as
a result of Ihe Project, which are not a result of ttte Project but grow out of the normal exercise ol seniority rights, shall not be



considered wnihin Ihe purview of this paragraph.

(12)(e) "Change in residence' means transfer to a work location which is cither (A) outside a radius of twenty (20) miles of the
employee's former work location and farther from the employee's rwdencc than was his/her former work location, or (B) is more
than thirty (30) normal highway route miles from the employee's res dence and also farther from his/her residence than .was the
employee's former work location.

{131(a} Adismissed employoe entitled to protection urxler this arrangement may. at the employee's option within twenty-one (21)
days of his/her dismissal, resign and (in lieu of all other benefits and|protections provided In this arrenEcment) accept a lump sum
payment compiled in accordance with seciion (9) of the Washington Job Protection Agreement of May 1936:

I on^h nf wvice

1 year and less than 2 years 3 months' pay

2  3-6"'

3"""5*9""

5'---10-12""

10""'1S"12"''

l5*''ovefl2'"

In the case nl an employee with less than one year's service, live dayjs' pay, computed by multiplying by 5 the normal daily earnings
(including regularly scheduled overtime, but excluding other overtime payments) received by the employee in the position last
oaupied. for each month In which the employee performed service] will be paid as Ihe lump sum.

Length of service shall be computed as provided in Section 7(b) of tie Washington Job Protection Agreement, as follows:
For the purposes r^lthis armngement. the length of service of the employee shall be determined from the date the employee last

acquired ars employment sUtus with the employing carrier and the employee shall begiveo credit for one month's service lor each
month in which the employee performed any w viL« f"! capacity whatsoever) and twelve (12» such months shall be credited as
one year's service. The employment status of an employee shall not |be interrupted by furlough in instances where the employee
has a right to and does return to servicewhen called. Indetermifliriglcngth of scrviceofanemployeeactingas an officer or other

tk,a of an antployw qrvani7atinft. the emptoyee will be given credit for performing service while so engaged on .
leave of absence from the scryiqe of a carrier.

(13)(b} One moiilh's pay sli-ll be computed by multiplying by 30 ilic twrnul daily earnings (including regniftriy.v.hcrfulrri overtime,
but excluding other Overtime payments) received by the employee in the position last oaupied pnor to t.me of the employee's
dismissal as a result of the Prnjw.t.

(14) Whenever used herein, unless the context requires otherwise, ttje term -protective period" means that period of time during
which a displaced or dismissed employee is to be provtdcd protectitm hereunder and extends from the date on which an employee
is displaced or dismissed to the expiration of six (6) years therefrom] provided, however, that the protective period foi any
particular employee during which the employeeis entitled to receive the benefits ol these provisions shall not continue for a longer
period following the date Ihe employee was displaced or dismissed than the employee's length of service, as shown by the records
and labor agreements applicable to his/her employment prior to the date of the employee's displacement or dismissal

(15)(a) In iheevcnt that employcets} are represented by a Union, any dispute, claim, or grievance arising from or relating to the
interpretation, application or enforcement of the provisions of this arrangement, not otherwise governed by paragraph 12(c), the
Labof-Managemeni Relations Act. as amended, the Railway Labor Act, as amended, or by impasse resolution provisions in a _
collective bargaining or protective arrangement involving the Recipient and the Union, which cannot be settled by the parties
thereto within thirty (30) days after Die dispute or controversy arises, may be referred by any such party to any final and binding
disputes settlement procedure acceptable to the parties, m theevent they cannot agree upon such procedure, thedisputc, claim,
or grievance may be submincd at the written request of the Recipient or iheUrtion to final and bmdlng arbitration. Should the
parlies be unable to agree upon the sdcciion ol a neutral afbltrator|Wiihin ten (10) days, any party may request the American
AfbitrationAssodalion to furnish,from amongartitnitorswhoare then available to serve, five (5) arbitrators from whkha neutral
arbitrator shall be selected. The parties shall, within five (5) days after the receipt of such list, determine by lot the order of
elimination and thereafter each shall, In that order, alternately eliminate one name until only one name remains. The remaining
person on the list shall be the neutral arbitrator. Unless otherwise provided. In the case of arbitration proceedings, under paragraph
(5) of this arrangement, the art)itration shall commence within fifteen (15) days aKer selection or appointment ol the neutral
arbitrator, and the decision shall be rendered within forty-five (45) days after the hearing of thedisputc has been concluded and the
record closed. The decision shaU be final and binding. All the condit ons of the arrangement shall continue to beeftective during
the arbitration proceedings.



(i5)(b) The compenwtion arxJ expenses of the neutral arbitrator, and any other jointly Incurred expenses, shall be bonw equally by
the Union(s) and Recipient, and all other expenses shall be paid by ifwparty incurring them.

(lS)(c) In the event that employee(s) are not represented by a Union[ any dispute, claim, or grievance arising from or relaltng to the
interpretation, application or enforcement of the provisions of this arrangement which cannot be settled by the Recipient and the
employeefs) vnlhin thirty (30) days afierihe disputeor controversy arises, may be referred by any such party to any final and
binding dispute settlement procedure acceptable to the parties, or in the event the parties cannot agree upon loch a procedure,
the disputeof cont/oversy may be referred to the Secretary of Labofi for a final and binding determinaUon.

(15)td) In the event of any dispute as to whether or not a particular employee was affected by the Project, it shall be the obligation
of the employee or the rcpresentaifve of the employee to identify the Project and specify the pertinent facts of the Project relied
upon. It shall then be the burden of the Recipient to prove that factors other than the Project affected the employee. The claiming
employee shall prevail if it 1$ established thai the Project had an effect upon the employee even if other factors may also have
affected the employee. (See Hodgson's Affidavit in Civil Action No. 8^-71).

(16) The Recipient wiR be financially responsible for the application of these condUions and will make the necessary arrangements
so that any employee covered by this arrangemem may file a written claim of its violation, through the Oruon. or directly if the
employee U outside the bargaining unit, with the Recipient within sl^ (60) days of the date the employee is lermlnaied or laid off
as a result of the Project, or within elghteon (16) months of (he date the employee's position with respect to his/her employment is
otherwise worsened asaresuttof the Project. In (he latter case, if the events giving rise to the daim have oaurredoveran
extended period, the 18-month limiutioo shall be measured from thje last such event. No benefits shall be payable for any period
prior to six (6) months from the date of the fiUng of any daim. Unless^ such daims are filed with the Recipient within said time
timitations, the Redplent shall ifweafter be relieved of all liabilities and obligations related to the claim.

The Recipient will fully honor the daim, making appropriate payments, or will give notice to the claimant or his/her representative
of the basis tor denying or modifying such claim, giving reasons iherrfore. H the Recipient fails to horwr such claim, the Union or
non-bargaining unit employee may invoke the foUowfng procedures for further joini investiptior* of the claim by giving nwice in
writing. WiiNn ten (10) days from the receipt of such notice, the parties shall exchange such factual material as may be requested of
them relevant to the disposition of the daim and shaR jointly take such steps as maybe necessary or desirable to obtain from any
third party such additional factual materials as may be relevant. In the event the Redpient rejects the claim, the daim may be
processed to arbitration as hcrelnabove provided by paragraph (15).

(17) Nothing in this arrangement shaU be construed as depriving anyjtmployee of any rights or benefits which such employee may
have under existing employment rv collective bargaining agreements or otherwise: provided that there shall be no duplication of
benefits to any employee, and,provided further, that any benefit underlhisarrangement shall l>e construed to include the
conditions, responsibilities, and obliptions accompanying such benefit. This arrangement shall not be deemed a waiver of any
rights of any unionor of any represented employee derived from any other agreement or provisionof federal, state or local taw.

(18) During the employee's proteclive period, a dismissed employee shaB, if the employee so requests, in writing, be granted
priority of employment or reemployment to fill any vacant posiUoo within the jurisdiction and control of the Redpienl reasonably
comparable to that which the employee held when dismissed, including those in the employment of any entity bound by this
arrangement pursuant to paragraph (21) herein, for which the employee is. or by training or retrainingcan become, qualified; not.
however, in contravention of cctleclive bargaining agreements retai^ thereto, in the event such employee requests such training
or re-oaining to fill such vacant position, the Recipient shall provide lor such training or re-training at no cost to the employee. The
employee shall be paid the salary or hourly rate provided for in the applicable collecUve bargaining agreement or otherwise
established in personnel policies or practices for such position, plus any displacement aUowance to which the employee may be
othenvise entitled, if such dismissed employee who has made such request fails, without good cause, within ten (lO) days to accept
an offer of a position comparable to that which the employee held vrhen dismissed for which the employee is qualified, or for which
the employee has satisfactorily completed such training, the employe shall, effective at the expiration of such ten-day period,
forfeit all rights and benefits under this arrangement.

AS between employees who request employment pursuant to this p^graph, the following order where applicable shall prevail in
hiring such employees: |
(a) Employees in the aaft or class of the vacancy shall be given priority over employees without seniority in such craft or class;

(b) As between employees having seniority in the craft or class of the|Vacancy. the senior employees, based upon their service in
that craft or class, as shown on .the appropriate seniority rosier, shall prevail over junior employees;

(c) As between employees not having seniority in the craft or class of the vacancy, the senior employees, based upon their service in
the crafts or classes in which they do have seniority as shown on the appropriate seniority rosters, shall prevail over junior
employees.



(19) The Recipient will post, in a prominent and accessible place, a notice stating that the Recipient has received federal assistance
under the Federal Transit lututeand has agreed to comply with the provisions of 49 U.S.C., SectionJ333(b). This notice shall also
specify the terms artd conditions set forth herein for the protection of employees. The Recipient shall maintain and keep on file all
relevant books and records in sufficient detail as to provide the basic information necessary to the proper apptication,
administration, and enforcement of this arrangement and to the proper determination of any claims arising thereunder.

(20) in the event the Proieci is approved for assistance under the statute, the foregoing terms and conditions shall be made paa of
the contract of assistance between the federal government and the applicant for federal funds and between the applicant and any
recipient of federal funds; provided, however, that this arrangement shall not merge into the contract of assistance, but shall be
independently binding and enforceable by and upon the parlies thereto, and by any covered employee or his/her representative, in
accordance v«ih its terms, nor shall any other employee protective agreement merge into this arrangement, but each shall be
independently binding and enforceable by and upon the parties iherep in accordance with its terms.
(21) This arrangement shall be bindingupon the successors and assigns of the parties hereto, and no provisions, terms, or
obligations herein contained shall be affected, modified, altered, or changed In any respect whatsoever by reason of the
arrangements made by or lor the Recipient to manage ai>d operate the system.

Any person, enterprise, body, or agency, whether publicly - or privalely-owned. whkh shall undertake the management, provision
and/or operation of the Project services or the fteo'pienfs transit syst^, or any part or portion thereof, under contractual
arrangementsofanylormwith the Recipient, its successors or assigns, shall agree to be bound by the terms of this arrangement
and accept the responsibility with the Recipient for full performance of these conditions. As a condition precedent to any such
contractual arrangements, the Recipient shall require such person, enterprise, body or agency to so agree.

(12) In the event of the acquisition, assisted with Federal funds, of any^ transportation system or services, or any part or ponion
thereof, the employees of the acquired entity shall be assured employment, in comparable positions, within the jurisdiction and
control of the acquiring entity, including positions in the employment of any entity bound by iNs arrangement pursuant to
parograph (21). All persons employed under the provisions of this paragraph shall be appointed to such comparable positions
without examination, other than thai required by applicable federal, state or federal law or tuHvaive bargaining agreement, and
shall be credited with their years of service for purposes of seniority, vacations, and pensions in accordance vriih the records of
their former employer and/or any applicable collective bargaining agreements.

.(23)-The employees covered.by.lhls arrangement shall continue to receive any applicable coverage under Social Security. Railroad
Retirement. Workmen's Compensation, unemployment compensatioi». and the tike, in no event shall these benefits be worsened
as a result of (he Project.

(24) In the event any prmrision ol this arrangerT>ent is held to be Invalid, or otherwise unenfuiceaWe under the federal, state, or
local law. in the context of a particular Project, the remaining provisions ol this arrangement shall not be affected and the invalid or
unenforceable provision shall be renegotiated by the Recipient and the interested Union representatives, if any. of the employees
involved for purpose ol adequate replacement under Section 5333(b).jlf such negotiation shall not result in mutually satisfactory
agreement any party may invoke the jurisdiction of the Secretary of Labor to determine substitute lair aisd equitaWe employee •
protective arrangements for application only to the particular Projectjwhich shall be Incorporated in this arrangement only as
applied to that Project, and any other appropriate action, remedy, or rdiet

|2S) If any employer of the employees covered by this arrangement shjall have rearranged or adjusted its forces in anticipation ol
the Project, with the effect ol depriving an employee of benefits to which the employee should be entitled under this drran|emeni.
the provisions of this arrangement shall apply to such employee as of the data when the employee was so affected.
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Cerlificalions and Assurances

FEDERAL FISCAL YEAR 2023 CERTIF

Fiscal Year 2023

CATIONS AND ASSURANCES FOR FTA

assistance PROGRAMS

(Signature pages altemaie to providing Certifications and Assurances in TrAMS.)

NameofApplicant:

The Applicant certifies to the applicable provisions of all categories: {check here) _ \/
Or,

The Applicant certifies to the applicable provisions of the categories it has selected:

Category Ccrtification -

01 CertificalioDS and Assurances Required of Every Applicant

02 Public Transportation Agency Safety Plans

03 Tax Liability and Felony Convictions

O^'^'L^bbying* ' "

05 Private Sector Protections

06 Transit Asset Management Plan

07 Rolling Stock Buy America Reviews and Bus Testing

08 Urbanized Ajea Formula Grants Program

09 Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
■  Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs



Certifications and Assurances

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14 Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive Service

18 Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
(!^>erations

20 Tribal Transit Programs

21 Emergency Relief Program

CgRimCATlONS ANP ASSURANCES SIGNATURE PACE

AFFIRMATION OF APFLICAW

Fiscal Year 2023

Name of (he App)icanl: \

BY SIGNING BELOW, on behalf of ihe Applicam, I declare thai it baa duly authorized me to make thoc
Certificatioos and Anunnees and bind iu compliance. Thxa. iijagiTes to comply with all federal lawi, rcguiationj,
and requiremcnw, follow applicable federal guidance, and comply wiih the CenificationJ and Aisuranca as
indicated on the foregoing page applicable to each application its Authorized Repcetcoutive makci to the Federal
Traniit Admtnirtnlion fFTA) in the federal fiscal year, irrespective of whether tbe individual thai acted on his or
her Applicant's behalf contimies to represent it.

\

The Ccilificationt and Assunttcci (he Applicani selecU apply to each Award for which it now iceki, or may-
later t"* (ederal aisistancc to be awanlcd by FTA during the federal fiscal year.

The Applicani affirms the truthfulness and accuracy of the Cenificatioru ar>d Assurances it has selected in the
statements lubraittcd with this document and any other submtsrioo made to FTA, and aclcnowlcdgcs that Ihe
Program Fraud Civil Remedies Act of 1986. 31 U.S.C. $ 3801 etse^.. and implcmenimg US. DOT regoUlmrB.
■•Prograoj Fraud Civil Remedies," 49 CFR pan 31. apply to any^ certification, assurance or submission made to
FTA. The crimioal provUiont of 18 U.S.C. § 1001 apply to any|Ccrtific4tion, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapta 53 or aoy other statute



Certifications and Assurances
Fiscal Year 2023

In .ijning (hii document. 1 dcci« under penal.ics of pcijuiy thai the foregoing Certific.tioni and A»urinca. and
«,y other itattmenli^mndcii^mc o^lf of the Applicant are tree and recuratc.

^  Date:
Signature

Date:
.

Name,
Authorized Repreaentative of Applicant

•i:.
r  .



FFY 2022 MAS' ER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2022 Master Agreement
requires recipients and subrecipienis to conaply with the requirements contained in the
agreement in order to receive Federal funds.jlhc lan^age contained in the Master
Agreement must be incoiporated into the administration of the agreement my agency has
with the New Han^shirc Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2022 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is |refcnxd to in my agency's agreement with
NHDOTby reference. The Master Agreement remains in force for the term of the
agreement.

..I. .

' !

Name ofMgcncy

Name of Authorized Official Signature



FTA and 2 CFR 200 Agreement

i^TrMu^MneJlik
Revised 07/18/2022

FTA and 2 CFR 200 Agreement

Aflmc of Awarding Agency: Federal Transit Adi linistration (FTA) ■

/Vame of Recipient Agency: New Hampshire Depanment of Transportation (NHDOT)

Name ofSubrecipienFContracting Agency: Southwestern Community Services

Tri'Counrv Community Action Proeram, shall comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent.Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as follows:

FTA award prelect deSCripHon: (As required to be responm'e to the Federal Funding AeeouniabWty and
Transparency Act (FFA TA)

Amount: $884,600;00 - .

Catalog of Federal Domestic Assistance (CFDA) number: 20.513
FTA Award Name: FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): N

Federal Award Date: 9/1/22

H-2021-016-01

r. Contact Information for sub-awarding official:

i'V Name: Michelle L. Winters Title; Director of Aeronautics, Rail & Transit
Email: Michclle.L.Winters@dot.nh.gov Phone: 603-27.1-2449
Is this award for research and development? No
NHDOT's cost rale for the federal award: N/A

Subrccinient/Contractor Information:

Subrecipient/Contractor Name: Tri-County Community Action Program
Subrecipicnt/Contractor SAM.GOV I.D.: F44JlCSNJnDJM6
Name of authorizing subrecipicnt/contractmg official: Jeanne Robillard
Title of authorizing subrecipient/contracting offic al: CEO
Federal Clauses: N/A

Master Agreement/Certifications and Assurances; Yes
Subrecipicnt/Contractor Federal indirect cost rate: 12%
(An appro\>edfederally recognized indirect cost rale negotiated benveen the subrecipieni/confrucior and the Federal
Covemmeni or. ifno such rate exists, either a rate negotiated between the pass-ihvugh entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in §200.414 Indirect. (FdcA) costs,
paragraph (fi).

Subaward Period of performance:

Start Date: 7/1/23 End Date: 6/30/25



FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated bv this action (contract/amendment):

For FFY; 2024 Section: 5310 RCC Amount; $8?4,600.00

Total amount of FTA sub-award committed to the subrecinient tonrinai ecntnct & «mendmenm-.

For FFY: 2024 Section: 5310 RCC Amount: $884,600.00

Pa5S-throut?h reouirements:

The Subrccipicnt/Contractor, Tn-Count\' Commumt\- Action Proeram agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrecipicnt so that the
Federal award is used in accordance with Federal
conditions of the Federal award.

statues, regulations and the terms and

The Siihrftripient/Contractor. Tri-Counf\: Com/nunin' Action Proeram agrees to any additional
requirements that the pass-through entity (NHDO|r) imposes on the subrecipicnt in order for the
pass-tlirough entity (NHDOT) in order for the passrthrough entity (NHDOT) to meet its own
responsibility to the Federal awarding agency.(FTjA) including identification of.any required . .
financial and performance reports. '

The Subrecipicnt/Contractor, Tri-Count\' Cnmmuni/y Action Program agrees to permit the pass-
through entity (NHDOT) and auditors (o have access to the subrecipicnts records and financial
statements as necessary for the pass-through entity to meet the requirements of this part; and
appropriatc-tcrms^and conditions conccming cioscout of the subaward:

Date: .

Name of authorizing subrccipicnl/contracting official; Jeanne Robillard

Title of authorizing subrccipient/contracting official: CEO

Signature of authorizing subrecipicnt/contracting official:



FTA and 2 CFR 200 Agreement

rt

f><yAiia<wl ̂ TrmMfrfUm
Revised 07/18/2022

FTA and 2 CFR 200 Agreement

Name ofAwarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire of Transportation (NHDOT)

Name of Subrecipient/Contracting Agency: Southwestern Community Services

Tri'Count\' Community-. Action Proeram. shall comply with all applicable federal laws,
regulations, and requircmcnts-as outlined in the most recent Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as follows:

I

FTA award project description: (As required to be n sponsire to the Federal Funding Acceantabtbty and
Transparency Act (FFATA)

Amount: S724,000.00 — .

Catalog of Federal Domestic Assistance (CFDA) number 20.509
FTA Award Name; FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION

Federal Award Identification Number (FAIN): NH-2021-017
Federal/Awar4rDaler?/^l. r .r- r*.—r/'.

Contact information for sub-awarding official:
Name: Michelle L. Winters Title: Director of Aerjonauucs, Rail & Transit
Email: MichcIlc.L.Wintcrs@dot.nh.gov Phone: 603-271-2449
Is this award for research and development? No
NHDOT's cost rate for the federal award: N/A

Subrecipient/Contractor Information:
Subrecipicnt/Contractor Name: Tri-County Community Action Program
Subrccipicnl/Contractor SAM.GOV I.D.: F44JKSNJDJM6
Name of authorizing subrecipicnt/contracting official: Jeanne Robillard
Title of authorizing subrccipicnt/coniracting official; CEO
Federal Clauses: N/A

Master Agreement/Certifications and Assurances:
Subrccipient/Contractor Federal indirect cost rate:
(An approved/ederolly recognized indirecl cost rale negotiated between the subrecipient/conlracior and the Federal
Covemmeni or. ifno such rate exists, either a rate negotiated between the pass-through entity and the subreaptent
Cm compliance with this part), or a De MinimLs indirect cost rate as defined in §200.414 Indirect. (F&A) costs,
paragraph (j)).

Subaward Period of performance:

Start Date: 7/1/23 End Date; 6/30/25

Yes

12%



FTA and 2 Cf R 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated by this action (coniract/amendment):

For FFY; 2024 Section: 5311 Amount: $724,000.00

Total amount of FTA sub»award committed to the subrecinient (otieineicontnet it amendments)-.

For FFY: 2024 Section: 5311 Amount: $724,000.00

PasS'through requirements:
1

The Subrccipicnt/Contractor, Tri-Counr\' Communitx'Action Program agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrccipicnt so that the
Federal award is used in accordance with Federal
conditions of the Federal award.

statues, regulations and the tenns and

The Subrccipicnt/Contractor, Tri-Counfy Community Action Procram agrees to any additional
requirements that the pass-through entity (NHDOjT) imposes on the subrecipient in order for the
pass-through entity (NH1X)T) in order for the pass-lhrough cntity (NHDOT) to mcct its own
responsibility to the Federal awarding agency (FTA) including identification of any required
financial and performance reports. ^

The Subrecipicnt/Contractor, Tri-Countx' Communin>Aciion Procram agrees to permit the pass-
through entity (NKDOT) and auditors to have access to the subrccipicnts records and financial
statements as necessary for the pass-through entity lo-inect the requirements of this'pArt;*and-
appropriatc terms and conditions concerning closeout of the subaward.

Date: ^ I ̂

Name of authorizing subrcclpicnt/contracting official: Jeanne Robillard

Title of authorizing subrccipient/contracting otficial: CbO
I

Signature of authorizing subrccipient/contracting official:



?',0.

August 2A, i573:'.0:IC:E'.N'

Community Action ir. Coos,
Carroll and Grafcon Counties, In

59 Willard Street

Berlin, Nev Usmpshire 03570
.-.ttn: Fred liill Jr. 6t Glenn E.

Easvuian

Gentlemen;

This is ir. raply to jr-ur FBCC-t lettsr, requnstiag a cou;- o*: nn
e>:on;ptiori latter for tho nbr.vs orcEntatron

I-uo to our records retenticn ^cgrac, e ocpy of the origaruxl
letter is not available. I

Kov^vtr, r«:c--i5 tli this offiU iwicats that s de--c--ir.!iticn
letter issue; c:i ' March,, 19oo ^.c su=s-e c;£s.':i;s_-;o,
rul-^L*-: thit vure aTif-Rut jfrojD i-scsral tex uiuier .tCs,j.c-..
■5.0-H.2.U3.1 loilJtije ^^isrnsl^^'cnue Code c"

This ruiinc rcrcins in ofioct as lens as there are -o rhcnges in
their character, parposft, or r,etbod of cperaticr..

I tr.:st thsc ths rcrer.cin.s ir^orcisticn vrill 5er-»e ycjr purpose.

Your emolover identification number is 020267^0^



Internal Revenue Service

Otstfict

Director

Tri-County Community Action
Progr&m. Incori-oritid

30 Exchange Streex
Berlin, NH 03570

Department of the Treasury

^ 0 MolfoTcch Center

625 Fuhon Street

Bfooklyr\. NY 11201

Daie: JOS 3 0 1997

Person to Contact:

Pstricia Holub

C'ontact Teiephorsc Number
r7l8t 488-2333
EIN; 02-0267404

Dear Sir or Madar

Reference is made to your request for verification of.the
tax exempt status of Tri-Counxy jCcmtnunity Action Program,Incorporated. j
A determination or ruling iettei^ issued to an organization
-granti-ng exempti-on.-under, .the- .i.n.ter-nal .Revenue—Code-remains-..in. .
effect xintii the tax exempt status has been terminated., revoked
or modified. ^

Our records indicate that exemption v/as granted as shown below.

Sincerely yoxirs.

Siioju^
Patricia Holub
Manager, Custome:
Service Unit

vlame of Organization: Tri-County Community Action
Proarair:, 'incorc-C'rated

Date of E'xemption better: Harch 1966

Exemption grantei: pursuant to section 50i(c')(3) of the
Internal Revenue Code.

Foundation Classification (if applicable): Not a private
foundetion as you are an organization described in section!
503(a)Cl) and 175(b ) (1)(A) (vi) of the internal Revenue Cod?
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INDEPENDENT AUOrrORS' REPORT
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To the Board of Directors of

Tri-County Community Action Program. Inc. and Affiliate

Report on Audit of the Financial Statomonts

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community
.Action Program, Inc. and Affiliate (New Hampstiire nonprofit organizations), which comprise the
consolidated statements of financial position | as of June 30, ̂ 22 end 2021. the related
consolidated statements of functional expenses, and cash flows for the years then ended, the
related statement of activities for the year ended June 30. 2022. and the related notes to the
consolidated finandal statements.

In our opinion, the consolidated financial statements present falrty, in all material respects, the
financial position of Tri-County Community Action Program, Inc. and AfHIlate as of June 30.
2022, and the changes In its net 'assets anid Its cash flows for the-year then ended In
accordance with accouni'ng principles ger>erally accepted In the United States of America.

Basis for Opinion

We conducted our audit In accordance with auditing standards generally accepted In the United
States of America and the standards applicable to financial, audits contained. In Government
Auditing Standards, issued by the Comptroller C^neral of the United States. Our responsibilities
under those standards are further described In Auditors' Responsibilities for the Audit of (he
Financial Statements section of our report. We are required to be Independent of Tri-County
Community Action Program, inc. and Affiliate ̂ d to meet our other ethical r6Sponsit>iliti8s, In
accordance witfi the relevant ethical requiremenU relating to our audit. We believe that the audit
evidence we have obtained Is sufficient and

opinions.
appropriate to provide a basis for our audit

RosponsibilWes of Afanagemenf for tho Financial Sfafemenfs

Management Is res(X)n$lble for the preparation and fair presentation of the consolidated
financial statements In accordance whh accounting principles generally accepted in the United
States of America, arKt for the design, implementation, and meintenance of intemal control
relevant to the preparation arxt fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparir>g the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered In the aggregate, that raise substantial doubt about
Tri-County Community Action Program. Inc. and Affiliate's ability to continue as a going concem
within one year after the date that the cbnsoli'dated financial statements are available to be
issued.



Auditors' Responsibilities for the Audit of the Financial Stetements

Our ot^ectrves are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material mtsstatement, whether due to fraud or error, and
to issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted In accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material mIsstatOment resulting from fraud is Kigher than' for one resulting from error, as fraud
may Involve collusion, forgery, intentional ornlssions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
IndMdualty or inthe aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements!

In pefformlhg an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout (he
audit. I

•  Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures Indude examining, on a test basis, evidence
regarding (he amounts and disclosures In the consolidated financial statements.

•  Obtain an understanding of Internal control relevant to the audit in order to design audit
procedures that are appropriate in the circurristances, but not for the purpose of

...expressing.an.opinlon.on^the-effecl)veness.of..TrisCounfy-Convnunlty-Action-PTpgram.—
Inc. and Affiliate's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made t>y management, as well as evaluate the overall
presentation of the consolidated financia) statements.

«  Conclude whether, in our judgment, there are conditions or events, considered In the
aggregate, that raise substantial doubtj about Tri-County Community Action Program.
Inc. and Affiliate's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged wfth governance regarding, among other
matters, the planned scope and timing pf the audit, significant audit findings, and certain internal
control-related matters that we identified during (he audit.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, Irw. and Affiliates' 2021
financial statements, and we expressed an unrnodified audit opinion on those audited financial
statements in our report dated November 19, 2021. In our opinion, the summarized comparaUve
Information presented herein as of and for the year ended June 30, 2021, is consistent, in all
material respects, with (he audited rmanctal statements from which it has been derived.



Suppf&nentary fnformatfon

Our audit was conducted fcf the purpose of forming an opinion on the consolidated'financial
statemertts es a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal \Regulations Part 200, Uniform AdminlstfBtive
Requiiemenis, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of addllionat aruilysis and Is hot a required part of the consofidated financial statements.
Such information Is the responsibOity of management and was derived from arid relates directly to
the urvderlying accounting and other records used to prepare the cortsoildated hnandat statements.
The information has been subjected -to the ^iting procedures appDed in the audit of the
consolidated financial statements and certain ^ittonal procedures. Including comparing and
reconciling such information directly to the urkferlyir^ accounting and other records used to
prepare the consolidated finarKaal statements or to the cor^Rdated financial sUUements
themselves, and other edditJonal procedures ih accordance with auditing standards 'generBlIy
accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards Is fairly stated, in all material respects, h) relation to the corisolldated financial ̂ 'erhe'nts
as a whole.

Other Reporting Required by Government Auditing Sfancterds

In accordance with' Govemmenf Auditing Standards, we have also Issued our report dated
November 15. 2022. on our consideration of Tri-Gounty Community Action Program. Inc.'s Internal
control over financial reporting and on pur tests |of Its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of thai report Is
solely to describe the scope of our testing Internal control over finandai reporting and
compliance and the results of that testing, and not to provldo an opinion on the effectiveness of Tri-
County Comrramltv Action Program, Inc.'s Internal" control over finandai reporting, or on
cbihpOance. That reS*1 b ̂  part of anjaudlt performed'in accordance'wIth'Govommenf
Auditing Standards in considering Tri-Couhty Community Action Program, Ina's Intemel control
over finandai reporting and compliance.

North Conway, New Hampshire
November 15, 2022



TRt^QUMTY COMMUMITV ACTtOM PRQfiRAM. INC AMH APFH lATF

CONSOLIDATED STATEMENTS OF FINANCIAL POSmON

JUNE 30.2022 AND 2021

ASSETS

CURRENT ASSETS

Cash and cash equNalents
Rostricted cash, Guardiansh^ Services Progmm
Accounts receivable

Pledges receivable
Inventories

Prepaid expenses

Total current assets

PROPERTY

Property'and equipment
Less accumulated depreciation

Properly, net

OTHER ASSETS

Restricted cash

TOTAL ASSETS

UABILmeS AND NET ASSETS

CURRENT UABttimES * - -

Current portion of bog term debt
Accounts payeble
Aocnjod compensated absences

Accaied salaries

Accrued expenses

Refundable advances

Other labitles

Total current Dabililtes

LONG TERM DEBT
Long torn debt net of currerrt portion

Total (iabfinJes

NET ASSETS

Wtlhoul donor restrictions

With donor restrictions

Tola! net assets

TOTAL LlABILfnES AND NET ASSETS

2022

3,627,664

977,227

1.807.274

169,196

59,759

138.611

6.979.931

12.794,151
(6.066.609)

6.705.542

410.431

2021

$  3.237.032
1.317,839

1.617,249

216,423

52,985

53 594

6,495.122

12.917,935

(5,850.165)

7.067,750

439.622

5 14,095.004. S 14.002,694

$  134,452 S  129,155
262,473 4,303
228,342 233.907
81.707 363,435
117,415 266,595

446.208 324,140
1,065.406 1,400.645

2.356.003 2,742,180

4.442.666 4,577.505

6.798.669 7,319.685

7.037.337 6.199,624

259.698 483.385

7J297.035 6,683.009

$ 14.095.904 $ 14.002.694

See Notes to Consolidated Financial Statements

4



•rat.COU>fTY CQMMUWTTY ACTMN PBQGRAM. INC. AWD AFPIUATE

CONSOUDATEO STATEMENT OP ACTTVITIES

FOR THE YEAR ENDED JUNE 10.3023

WITH PRIOR YEAR SUMMARIZED COMPARATtVE INFORMATION

REVENUES AND OTHER SUPPORT

Grvfb pnd oontmcta

Progrvn funding
USmy pragmm
InJM contributions

Contrtbutlons

Pvndnlslrig
RsntM inoonts

Intsmi inootne

Gain (iocs) en dicpecci of property
Other rovcnue

Total roosnuet end other support

NET ASSETS RELEASED FROM RESTRICTIONS

Total revenues, other support, and
net assets rtloAsod Irom restrictions

PUNCTIOMAL EXPENSES

Program Sorvloes:
Agency Fund
Head Start

OuvdhmsNp
Trofttporlallon

Voluntaer

Wortdoree Devclopmetrl
Caned County Oetttai

.Supobrt Qorrtar
Horhoieas

Erwrgy end Communfty Development
Sdor

Housing Services

Totel program tendoes

Supporting Activities:
Oenerei and admbitstretivs

Fundraismg

Tetsl sie>ponltg activities

TotM fincOonsI expertses

CHANGE IN NET ASSETS

NET ASSETS, eEGINNING OF YEAR

NET ASSETS. eiD OF YEAR

1.266

1.147Sj6

Mj614S73

«37.7ia

B.1TOS24

7.057.137

1.266

(223.687)

481.165

1.147.356

16.634.fl71

614.026

6.683.009

wnheul l>erwr With Dortor 2022 262t

Rectrtctions ReMHctlens isai Total

S 32.657.964 8  361.664 $ 33,019.028 t 18.711.410

1.178.528 1.178,526 1,177,937

1.863,325 1.862,325 2.859.293

228,341 228,341 384,580

140.578 140.678 482.340

8.616 8.818 1.802

797.436 797.438 684.169

4M 484 688

8.674 8,874 (27.288)
4.769 4 789 13 164

1  38A87.S3S 361,684 37J4e.9S9 24,048.495

1  665.351 (585.351) .

17.472.688 (223J887) 37.248.9S9 24.048,405

1.453.642

-  .

1,453.842 1.O17.880

2,792.837 i792.837 2.SS6.419

856.956 6SB.BS6 760.053

892.112 882,112 070.076

62.053 62.053 96.617
. . 40.175

67S706 873.7X18 689.641
. . 368.359

-'ir.msso l. - = ̂7:810.850 4.760,009

8.978.045 9.070,045 8.641.527

1.0W.678. ■ 1.095,676 1.192.453
248.736 248.738 192.010

3SA87.617 35.487.617 21.354.301

1.146.090 1.146.090 1.172.988

1.172.088

22.527.288

1.521.206

S.161.803

259.688 S 7.2fl7.(»5 $ 6.683.009

See Notes to CoRsoildated FltutKlal Ststamsnts
I
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TRKrOUMTyCOMMUMfTY ACTION PRQGRAM^ IMC AND AFHUATP

CONSOUOAm) STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30. Ktl AND 2031

2022 2021

CASH FLOWS FROM OPERATINO ACTfVltlES

Chance In net eseets. S  614,026 $  1,521.206
AcQustmonts to reconcile chartQe In net assets to
net csah provided by operating acdvitlee:

Depra^flon end amortizalioo 520.221 450,040
Lo« (oaln) on disposal of properly (5.674) 27.268

Oecreose (incnase) In esMta:
Accounts receivable (190.025) (294.387)
Picdoes receivable 47.227 90.584
inventorfea (6.774) 49.44S
PrepaW eapervca (85.217) 24.288

Increase (decrease) in BabOtiea:
Accounts payable, 256,170 (176,124)
Accrued oompensMed absences (5.S65) (9.872)
Accrued salaries (301.728) 334.376
Accrued expenses (149.180) 129.291
Refundable advances 122.068 142,677
Other liabllUlos (315.239) 548.6S3

NET CASH PROVIDED BY OPERATING ACTTVmES 499.110 2.638.475

CASH FLOWS FROM tNVESTTNO ACTTVmES

Proceeds (rom dlsposerof prepeny 6.874 26.000
Purchases of property and equipment (158.013) (780.217)

NET CASH USED IN INVESTING ACnVHIES

CASH FLOWS FROM FINANCING AC fIVmia
Rep8)fTiont on tong-lenn debt
Repaynwil on caplial lease obJioatlons

NET CASH USED M FINANCING ACTIVITtES

NET INCREASE M CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGMNING OF YEAR

CASH AND RESTRICTED CASH. END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cath paid durfatg the year for

Interest

f149.l39) ffS5.217)

(129.342) (523.r40>

(129.342)

220.629

4.994.693

(527.294)

1.555.964

3.436.729

%  $ 4.094.693

95.593 138.425

Sea Notes to Consolidated Hnancial Stetemonta
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TRI-COUNTYCOMMUI

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDEO! JUNE 30.2022 AND 2021

NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements Include the accounts, of Tii-County
Community Action Program, Inc. arid Its affiliate. Cornerstone Housing North. Inc.
The two organizations are consolidated because Tri-County Community Action
Program, inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany Items and transactions have been eliminated from the

basic financial statements. Tri-Counly Community Action Program, Inc. (the
Organization) is a New Hampshire norvprolit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Comerstone Housing
North. Inc. (Comerstone) is a New Hampshire noriprcflt corporation that was
incorporated under, the- laws of the State. of-New Hampshire-for the acquisition,
construction and operation of community-hased housing for the elderly.

Nature, of activities

The Organization's programs consist of the following:

Agency

Tri-County CAP Adminlslratloh provides central program management
support and oversight to the
This includes planning and

Organization's many individual programs,
budget, dcvolopmcnt. bookkeeping and

accounting, payroll and HR services, legal and audit services, IT support,
management support financial 'support and central policy development.

Tri-County CAP Adminlstralfan. is the liaison between Tr>County
Community Action Program, Iric.'s, Board of Directors and its programs.
ensuring that programs compi
funding sources and vendors.

/ with agreements made by the Board to

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment jthrough a variety of activities as weil as
providing services, which include In addition to early learning, health and
family well-being. AH children receive health and development screenings,
nuiritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.



INC. AND AFFiUATF

NOTES TO CONSOUDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30.2022 AND 2021

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
devetopmenL |
Tri-County Community Action 1 Head Start funded enrollment Is 217, but
over the course of the progranri year serves approximately 250 children In
CerToll, Coos & Grefton counties in 9 locations with 13 center-based

classrooms and 1 home-based option.

Guardianship .

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable jpopulallon of New Hampshire residents
(developmentatly disabled,-. chr;onically mentally ill; -traumatrc brain Injury,
and the elderly suffering from ̂ tzhelmeris, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve In that capacity. This program senres over
400 Individuals. Additional services include, conservatorshlp,
representative payee-ship, federal fidi^ary services, benefit management
_sefyicies.and.priyate„probate.accountjng.seryiC8$ . . _

Transportation

The Organization's transit program provides various transportaUon
services: public bus routes, dogr-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 211 volunteers, ages 55 and older, of which 41
actively served during the lastj reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agericies throughout Goos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate

over 20,000 hours yearly.

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new Jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.

10



TRi-COUNTY COMMUNITY ACTION PROGRAM

NOTES TQ CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED! JUNE 30.2022 AND 2021

The Of^anlzation is helping to implement New Hampshire's Unified State
Plan for. Workforce Development, in line with the federal Workforce
Investment Act Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment

business experience, and also place
community-based work.experience.sltes.

skills, computer skills, and
participating TANF recipients In

Carroll Countv.Dental

Tamworth Dental Center (the Cenler)~offers state of'th'e art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services Including preventattve. restorative, and oral surgery. The
Center accepts most dental Irjisurances, state Insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Ceriter has undergone modifications nece^ry
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

)

Support Center

The Organizatjon's Support Center at Burch House provides direct scrwcc
land'sKelteTto^'cUms'^nci survivors ofTlomesticancl'sexual'^lole^iice aiW'
stalking in Northern Grafton | County. Support Center services are
accessible 24 hours a day, |365 days a year. They Include: crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
Information,
resources.

referrals and assistance accessing other community

Homeless

Homeless services include an outreach Intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

11



TRI.COUNTY COMMUWtTY ACTION PROGRAM. INC. AND AFFIUATE

NOTES TO CONSOUDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Energy Assistance and Outreech

Energy. Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites aliovi/ local participants access to energy assistance programs and
other emergency services. | The offices provide information to the
Organization's clients about ;other programs offered, as weD as other
programs available through other organizations in the community.

Low-Income Weathorization

The NH weathertzation program helps low-income families, elderly,
disabled, smal! children and Individuals lower their home energy costs;
increase their health, safety, and comfort; and Improve the quality of living
while improving housing stock in communities around the state utilrzing
energy cost saving, health and safety and carbon lowering measures. The
NH Weathertzatlon Assistance jProgram also creates local NH jobs.

Eider |
The Organization's elder program provides senior meats in 4 community
dining sites, home delivered meals (Meats on Wheels) to the frail and
homebound etderlv. and senior nutdtlpn education atxJ ..related..

programming. The Coos 'County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling. Medicare counseling,
Medicaid assistance, long-terrn cam couneeiing eervices, and careglver
supports.

Housing Services

Cornerstone Housing North, tnc. (Cornerstone) is subject , to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rentat income is received from HUD.

Cornerstone includes a 12-unit apartment complex In Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and Is regulated by HUD with respect to the rental charges
and operating methods. I

12
I



PROGRAM. INC.ANDAFFtl fATg

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Offibe of Management and Budget Uniform
Guidance, Title 2 U.S. Codej of Federal Regulations (CFR) part 200.
Uniform Administrative Requirements. Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Cornerstone's compliance with its major federal program in
accordance with auditing standards generally accepted in the United States

of . America; the standards applicable to financial^ audits contained in
Government Auditing Standards, Issuied by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Unihrw Administrative Requirements. Cost
Principles and Audit Requirements of F^eral Awards (Unlfonn Guidance).
An unmodified opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing thejaccrual basis of accounting In accordance with
accounting principles generally ac^pted In the United States of America, as

.p,m.mulgate.d.,.by_the_Elnan,ciaLA.cc.o.unting...S.tandard&,J|.o.ard^(f:AS.B.).^Accpunting_
Standards Codification (ASC). Under this basis, revenue, other than contnbutions,
and expenses.are reported when incurred without regard .to the date of receipt or
payment of cash.

Basis of presentation

The financtai statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding Its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions \T\c\u<ie net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose In
performing the primary objectives of the Organization. These net assets may
be used at the discretion of t

directors.

^e Organization's management and board of

Net assets with donor restrictions Include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary In
nature; those restrictions v^ll be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual In nature, whereby the
donor has stipulated the funds be maintained In perpetuity.

The Organization has net assets wKh donor restrictions of $259,698 and $483,385
at June 30, 2022 and 2021, respectively. See Note 13.

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE TEARS ENDED JUNE 30.2022 AND 2021

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictiorts, depending on the existence and/or nature of any
donor-imposed restrictions. Suppor^ that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
In which the contribution is recognced. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that Is. when a stipulated time restriction
ends or purpose restriction .is accomplished), .net assets with donor restrictions are
reciassffied to net assets without donor restrictions and reported in the statemerit of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at tlie amount management expects to collect from
balances outstanding at year-end. Most of the recervablsis are amounts due from
federal and state awarding agericies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroil County Dental
program. Past duo receivables are witten off at management's discretion using the

.^drrect.write.off.methodi-this-lS'nqt-consldered'adepaFture.Trom-accounting-principtes—
generally accepted In the United State because "the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge Interest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of bufldings, equipment, and Improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and Improvements are
stated at cost less accumulated depredation. Depredation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program Is charged to the program based upon a square footage or
other Sim Itar allocation. |

Depreciation expense related to administrative assets Is Induded in the Indirect cost
pool and charged to the programs in acconiance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

14



TRUCQUNTY COMMUMITY ACTION PROGRAM INC. AND AFFILIATE

NOTES TO CONSOUDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDEP! JUNE 30. 2022 AND 2021

Estimated useful lives are as follows:

Buildings and improvements
Vehicles

Furniture and equipment

20 to 40 years
5 to 8.5 years
5 tolS years

Client Rents and.HUD Rent Subsidy
Cornerstone Houslr^g North, Inc.'s r;ents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
'without such approval. 'The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received frorh the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received froth the dients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue In the period in whlc^ the related services or experxlitures are
performed or Incurred. Funds received In advance of grantor conditions being met
aggregated $446.208 and $324.140 ias of June 30, 2022 and 2021. respedtvely.

Nonprofit tax status

The Organization Is a not-for-profit. Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been cJassrfied as an organization that Is not
a private foundation under the Internal Reivenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files Infonnation retums in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS. generalty for three
years after It is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty In Income taxes and prescribes a recognition
threshold and measurement attribute for financial s^tement. recognition and
measurement of tax positions takenj or expected to be taken in a tax return. The
Organization does not believe they have taken uncertain tax positions, therefore, a
liability for Income taxes associated with uncertain tax positions has not been
recognized. '

Cornerstone Housing North. Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue I Code. The Internal Revenue Service has
determined the Organ'ization to be| other than a private foundation within the
meaning of Section 509(a).

15



TRI-COUMTY COMMUNITY ACTION PROGRAM INH AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

.  FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Retirement plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute, to the plan Ijeglnnlng on the date they are employed. Each employee
may elect salary reduction agreement contributions In accordance with limits
allowed In the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30.| 2022 and 2021, there were no discretionary
contributions recorded. Further information can be obtained from the
Organization's 403(b) audited finanqa) statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and| would typically need to be purchased If not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation, if
donors stipulate how long the assete must be used, the contributions are recorded
as net assets with donor restrldtions. In the absence of such stipulations,
jwntn>.utbns...of._noncash_.assets
restrictions.

are_recorded_.as. net^assets-without-donor-

Donated property and equipment

Donations of property and equipmerjt are recorded as support at their estimated fair
value at the date of donation. Sucfi donations are reported as net assets without
donor restrictions unless the donorjhas restrirtari thn donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be| used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed In
service as instructed by the donor. | The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

16



TRI.COUNTY CQMMUNfTY ACTION PROGRAM INC. AND APFIUATE

NOTES TO CONSOUDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30.2022 AND 2021

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Uncondltiona! promises to give that are expected
to be collected within one yearj are recorded at the net realizable value.
Unconditional promises to give that are expected to be collect^ in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts! on those amounts are computed using risk-
adjusted' interest rates appticebte to the years in which the promises ere received.

Amort^tidn of the discounts Is Included in contribution revenue. In the absence of
donor stipulattohs to the contrary', prorhises with payments due In future periods are
restricted to use after the due datei Promises that remain ur>collected more than
one year after their due dates arje written off unless the donors Indicate that
payment Is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassifted to net assets without donor restrictions. There were no

unconditional promises to give that 'are expected to be collected In more than one
year at June 30, 2022 and 2021.

]  =
As of June 30, 2022 arul 2021, there were promises to give that were absent of
donor stipulations, but restricted In r^ards to timing, and therefore classified as net
assets with donor restrictions In the amount of $169.196 and $216.423.
respecUveiy.. Tills aniounl is inducled in gianls and contracts In the Consolidated
Statement of Activities.

Use off estimates

The presentation of financial statements in conformity vrith accounting principles
generally accepted In the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments.

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
FInaricial Instruments, requires the Organization to disclose fair values of Its
financial instruments, The carrying amount of the Organization's financial
Instruments which consists of cash; accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses |
The costs pf providing the various programs and other activities have been
summarized on a functional basis in tee statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.
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TRI-COUNTY COMMUNITY ACTTON PROGRAM IMC. ANf) AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Program salaries and retated expenses are allocated to the various
programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the. classification of each eniptoyee and allocated to the various program
based upon the time employees spend on each function as noted above.

.Paid Leave is charged to a leave pool and is allocated to each-program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
Include employer payroll taxes, pension expenses,. health and dental
insurance and unemployment| compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon specific
assets used by the program and Is reported as depredation expense on the
statements of ̂ivirtionaj expenses.

Other occupancy expenses | are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefjling program
based upon an analysis of square footage. Costs related to a building Include
depredatipn, insurance, utilities, building maintenance, etc. These costs are
reported as space cosls on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs baccd on vohlcle
usage: building liability insurance (s allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment Is allocated
to programs using the book basis of the insured assets.

the rema/f7wo shared erpenles are charged to an Indirect CosI Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses Include items such as administrative salaries, general liability
insurance, administrative travel', professional fees, and other expenses which
cannot be speclficaliy Identified and charged to a program.
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M PROGRAM \UC. AND AFFILIATE

NOTES TO CONSOLiOATEO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30.2022 AND 2021

The Organization submits an Indirect cost rate proposal for the paid leave, fringe
benefits and other Indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective forjthe fiscal year beginning July 1,2020, received
provisional approval and is effective, until amended, at a rate of 12%. The actual
rates for the years ended June 30, 2022 and 2021 were approximately 10.95% and
11.37%, respectively, which is allowable because it Is less than the provisional rate.

Advertising policy

The Organization uses advertising o inform the community about the programs it
offers and'the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2022 and 2021 was $6,696 and
$28,130, respectively.

Debt Issuance Costs

During the year ended June 30, 201|9. the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015*03,
'Simplifying the Presentation of cjebf Issuance Costs' The ASU Is limited to
simplifying the presentation of debt issuance costs,' and the recognition and
measurement guidance for debt issuance costs Is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the

consdlldat^'statements of fuhctibndl expenses for both 2022 and 2021.

Revenue Recoqnitlon;Policv

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when thej donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.

Other Matters

The impact of the noyel coronaviijus (COVID-19) and measures to prevent Its
spread .continue to affect (he Organization's business. The significance of the
Impact of these disruptions, including the extent of their adverse Impact on the
Organizalion's finanda! operational |results, will be dictated by the length of time
that such disruptions continue and, in tum, will depend on the currently unknowable
duration of tt>e C0V(D-19 pandemic and the Impact of governmental regulations
that might be Imposed in response to the pandemic.

During the years ended June 30, 2022 and 2021, and through (he date of this
report, the Organization has not experienced a signiflcdnt decline in revenues, nor a
significant change In its operations.



TRI^OUNTY COMMUNITY ACTION PROGRAM. INC. AND APHLIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

New Accounting Pronouncement .
In September 2020, thei FASB issued Accounting Standards Update (ASU) No.
2020-07, Not-for-profit Entities (Topic 958); Presentation and Disclosures by Not-
for-Profit Entities for Contributed Nonfinanclal Assets, intended to improve
transparency in the reporting of contributed nonnnancia) assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed nonfinanclal
assets include fixed assets such as )and. buildings, and equipment; the use of fixed
assets or utilities; materials and supplies, such as food or clothing; intangible
assets; and recognized contributecf services. The ASU requires a not-for-profit
organization to present contributed |nonflnanclal assets as a separate line Item In
the statement of activities, apart from contributions of cash or other financial assets.
It also requires certain disclosures| for each category of contributed nonfinanclal
assets recognized. The Organization adopted the new standard effective July 1,
2021.

note 2. LIQUIDITY AND AVAflABILmr

The following represents the Organization's finandal assets as of June 30. 2022
and 2021:

Financial assets at year-end:
Cash and cash equivalents, undesig'nated
Restricted cash. Guardianship Services
Program

Accounts receivable

Pledges receivable
Restricted cash

Total financial assets

Less amounts not available to be

used within one year:
Net assets with donor restrictions

Restricted cash, Guardianship Services
Program

Restricted cash

Less net assets with time restrictions to be

met In less than a year

Amounts not available within one year

Finandal assets available to meet general
expenditures over the next twelve months

20

2022 2021

$  3.827,664 $  3,237.032

977,227 1,317.839
1.807.274 1,617,249
169,196 216,423
410.431 439.822

7.191.792 6.828.365

259.698 483.385

977,227 1,317.839
410,431 439,822

1207.8791 1412.6651

1.439.477 1.828.381

S  5752315 $ 4.999.984



TRI-COUMTV COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2022 AND 2021

It is the Organization's goal to maintain financial assets to meet 60 days of
operating , expenses which approxirnates $5,699,000 and $3,569,000 at June 30.
2022 and 2021. respectively.

NOTE 3. CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with o'riglnat maturities of three months or less. At

_.year_„end .arid throughout .the year,, the prgariizatlon's cash balances were
deposited with multiple financial Institutions. The balances are insured by the
Federal Deposit Insurance Corpora^on (FDIC) for each financial Institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total In the statements of
cash fiows as of June 30:

2022 2021

pash..operatlons - —^ .
Restricted cjash,-current .
Restricted cash, long term

Total cash and restricted cash

.$^3,827,664,
.977,227
410.431

... .$.3,237;032
1 ."317,839
439.822

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclo'sed at Note 7. It is required to maintain a
balance of $19,968 In the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance Is achieved. The
balance as of June 30, 2022 and 2021 was $20,069 and $20,059, respectively.
The Organization has made all of jtheir scheduled deposits for the years ended
June 30, 2022 and 2021. These amounts are included In restricted cash in the
Consolidated Statements of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30 2022 AND 2021

NOTE 4.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and Is equal to 12 monthly payments. The balance as of June
30, 2022 and 2021 was $174,807 and $174,755, respectively, and the Organization
was in compliance with this requirement. These amounts are included In restricted
cash in the Consolidated Statements of FInandal Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Prograrn. The balance In the account is-restricted for
use on behalf of these clients and an offsetting liability Is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30. 2022 and 2021 was $977,227 and $1,317,839. respectrveiy.
These amounts are Included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2022 and 2021
was $977,227 and $1,317,839, respectively, and is included In the restricted cash.
Guardianship Services Program balance on the Statements of Finandal Position.

Ce^ln cash accounts related to Cornerstone Housing North, inc. are restricted for
ceriain uses in the Organization under rules and regulations prescribed by the

^Department.'of. Housing-and Urban | Developmentr The-totel- amount'restricted at
June 30. 2022 and 2021 was $215,555 and $245,008, respectively. See Note 15.

INVENTORY
In 2022 and 2021. inventory Included weatherization nwlerials which had been
purchased in bulk. These items are valued at the most recent cost A physical
Inventory is taken annually. Cost is determined using the firslnn. first-out (FIFO)
method. Inventory at June 30. 2022{and 2021 consists of weatherization materials
totaling $59,759 and $52,985, respectively.

NOTES. PROPERTY

Property consists of the following at J

Building
Equipment
Construction

in progress
Land

Capltellzed
Cost

$ 10,039,601
2.329.022

6,688
418.840

S12.794.151

une 30.2022:

Accumulated Net
Depreciation Book Value

$4,426,613 . $5,612,988
1:661.996 667.026

6,688
-  418.840

$ 6.086.609 $ 6.705.542
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FOR THE YEARS ENDED JUNE 30.2022 AND 2021

Property consists of the following at

CapitallzeC
Cost

June 30,2021:

Building
Equipment
Cor^stnjction

in progress
Land

Accumulated Net

Depreciation Book Value

$ 9,931.953
2,394,489

172,653
418.840

$ 4.233.084
1,617.101

$ 5,698,869
777,388

172.653
418.640

S12-917.935 vmm

The Organization has use of computers and equipment which-are the property of
state and federal agencies under grant agreements. The equipment, wtiose book
value Is Immaterial to the financial stateironts, is not Included In the Organization's,
property and equipment totals.

Depreciation expense for the years ended June 30, 2022 and 2021 totaled
$519,334.and $449,415. respectively , .

NOTES. ACCRUED COMPENSATED ABSENCES
For the years ending June 30. 2022 and 2021. employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30. 2022 and
2021, the Organization had accruecl a liability for future annual leave time that its
employees had earned and vest^ In the amount of $228,342 and $233,907.
respectively.

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30, 2022 and 2021 consisted of
the following:

2022 2021

Note payable with the USDA requiring 360 monthly
installments of $1,684, including Interest at 5% per
annum. Secured by general business assets. Final
installment due January 2027. $  80,546 $ 96,062
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) FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2022 AND 2021

Note payabie- with a bank requiring 120 monthly
Installments of $2,936, including interest at 4% per
annum. Secured by first mortgages on two
commercial properties. Final Installment due April
2031.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of furids multiplied by
67% with an indicative rate of 3.28%. Secured by
first cornmerdai real , estate mortgage on various
properties and assignments of rents at various
properties: Final installment due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and Uitan
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40.years,.or in August 2047

Comerstbne Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs |

Unamortized debt Issuance costs

Total lorrg term debt
Less current portion due within one year

24

2022 2021

261.160 285.268

2;377.169 2.467,774

.-.1,617,600.. 1.617,600

.  250.000 250.000

4.586.475 4.716.704
(9.157i (10.044)

4,577,318 4,706,660

(134.4521 (129.155)

H,?77,?QS
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED! JUNE 30.2022 AND 2021

The scheduled maturities of long-term dedt as of June 30, 2022 were as follows:

Years ending
June 30

2023

2024

2025

2026

2027

Thereafter

Amount

134,452
139.961
145,697

151.677
148,112

3.866.576

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed at>ove.

NOTE 9. DEMAND NOTE PAYABLE

.The.Qrganizatjpn.has .ayaiIable^^$7^5P.Op0.line.pf.CTeditjw financial
Institution which is secured by real|'estate rtibrtgages and assfgnmerits of lease's
and rents on various pro^rties as disclosed In the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2022 ar^i
2021 at 5.75% and 4.25% per annum, respectively. There was no. balance
outstanding at June 30. 2022 anc
January.

2021. The line Is subject to renewal each

NOTE 10. OPERATING LEASES
The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates,. lengths, and terms | of payment and renewal. Additionally, the
Organization has several facilities which are leased on amonth lo month basis. For
the years ended June 30, 2022 apd 2021, the annual rent expense for (eased
facilities and office equipment totatqd $141,820 and $136,598, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2022 AND 2021

Future minimum lease payments under non-cancelable operating leases having
initial terms In excess of one year as of June 30,2022, are as follows:

Years ending
June 30

2023

2024

2025

2026

2027

NOTE 11. IN-KIND CONTKIBUTIONS

Tfie Organization records the va

Amount

$  99,533
43,884

43,884
42,579

3.512

^  233392

ue of in-kind contributions according to the
accounting policy described In Note 1. The Head Start Transportation and Elder
programs rely heavily on volunle8rs| who donate their services to the Organization.
These.services are valued based upon the comparative market wage-for similar
paid poisitidhs.

The' fair value of donated services

financial statements and the corres

June 30. 2022 are as follows:

included as contributions in the consolidated
x}nding program expenses for the year er>ded

Head Start

Senior

Meals Total

Professional services and

services for disabled

Packing, setup, and delivery
of congregate and home
delivered meals

Total L

2,479 $

55.360

2,479

55.360

The fair value of donated services

2.479 S 55.360 S 57.839

included as contributions In the consolidated
financial statements and the corresponding program sj^enses for the year ended
June 30, 2021 are as follows:
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Professional services and $  11,274

services for disabled

Volunteer driver program -

Total $  11.274

Head Start Transit Total

-  $ 11,274

29.663 29.663

29.663

Numerous, volunteers have donated significant amounls of time to the
Organization's program services. Although ho amounts have been reflected In the
consolidated financial statements, rhanagement estimates the fair value of those
services to be approximately $277,3|00 and $340,000 for the years ended June 30.
2022 and 2021, respectively.

The Organization is also the beneficiary of a donation of In kind in the form of t>etow
market rent for sorhe of the ̂cilitiesjutilized by the Head Start and Elder programs!
The value of the In-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

.The fair value of donated, facilities Included as contributions in the jxrisolidated
financial statements and the corresponding program expenses for the year ended
June 30.2022 are as follows:

Head Start

Senior

Meals Total

Difference between rent

paid and market rate $  56.230 $ 1.800 i W.P3Q

The fair value of donated facilities Included as contiibutlons In the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Head Start

Senior

Meals Total

Difference between rent

paid and market rate $  1.16..43.3 S 1.800 S 117.233
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The fair value of other gifts In kind included as contributions In the consolidated
financial statements and the corres

June 30,2022 are as follows:

Employee use of home
Donated goods

Hotel rooms for homeless clients

Total

bonding program expenses for the year ended

Head Start Housing

56,788 $ - $

1.400

52,284

56.788

1,400

52,284

S  56 7B8 S 53 6B4 S 110.472

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the conesponding program expenses for the year ended
June 30, 2021 are as follows:

^  Employee use of home.
Donated goods

Hotel rooms for homeless clients

Total

NOTE 12. CONCENTRATION OF RISK

lead Start HousInQ Total

147.567,,.X 1.47.567
=  - 2."385 2,385

-  56 458 56458

58.843 $ 206410

Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2022 and 2021.
approximately $32,598,596 (88%) and $18,238,690 (76%), respectively, of the
Organization's total revenue was received from federal and state governments, tf a
significant reduction in the level of support were to occur. It would have a significant
impact on the Organization's programs and activities.

Comerstone Housing North, Inc. receives a large majority of its support from (he
U.S. Deparbnent of Housing and Urban Development. For the years ended June
30, 2022 and 2021, approximately 67% and 68%, respectively, of the
Organization's total revenue was derived from the U.S. Department of Housing and
Urban Development. In the absence of additional revenue sources, the future
existence of Comerstone Housing | North, Inc. is dependent upon the funding
policies of the U.S. Department of Housing and Urban Development.
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The majority of Cornerstone Housing North. Inc.'s assets are apartment projects,
for which operations are concentrated jn the elderly person's real estate market. In
addition, the Organization operates | in a regulated environment. The operation of
the Organization Is subject to administrative directives, rules and regulations of
federal, state and local regulatory jagencles. Including, but not limited to. HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrativ^ change mandated by HUD. Such changes
may occur with little rM:>tice or Inadequate funding to pay for the'related cost.
including the administrative burden. o comply with the change.

NOTE 13. NET ASSETS WfTH DONOR RESTRiCirONS
Net assets with donor restrictions are available for the following specific program
services as of June.30,2022 and 2021: . .

2022 2021

Temporary Municipal Funding $ 169,196 $ 216,423

Restricted Buildings 38,084 39,913

Loans - HSGP 24.234 24,403

FAP/EAP 12,079= 16:330

RSVP Program Funds 6.255 5.887

CO Ooos 6;132 -

Head Start 2,370 -

RSVP - Matter to Balance 500 500

CC Carroll 427 -

CO Grafton 421

Head Start - 5,856

10 Bricks Shelter Funds - 17

FAR . - 174.056

Total net assets with donor restrictions

NOTE 14. COMMITMENTS AND CONTINGENCIES

S 259.698 S 483.385

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply wHh varipus stipulations
Including use and time restrictions, tf the Organization was found to be
noncompllant with the provisions of|the grant agreemerits, the Organization could
be liable to the grantor or face discontinuation of funding.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Envfronmental Contfnaencfes

On March 30, 2009, the Organization's Board of Directors agreed, to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
tHjIidings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and Interior parts of the East Wing Building contained
contaminants which required envlrpnmental remediation. In a letter dated May 2.
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted ̂ at the-contaminants related to the West Wing
Building did not pose an exposure h|azard to site occupants, area residents, and the
environment, provided the West VWrig Building is maintained to prevent further
structural deterioration. If further | deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contlngendes
During the year ended June 30. 201|8 and subsequently, legal actions were brought
against the Organization. The Organization accrued W1.291 as of June 30. 2022
as that Is the expected amount that ̂ e Organization will be held liable for.

note 15. REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS
Under Cornerstone Housing North', Inc.'s regulatory agreement with HUD, the
Organization Is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $208,162 and $181,723 were held in a segregated account at
June 30, 2022 and 2021, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Comerslone Housing North, lnc:'s use of the residual receipts account Is contingent
Rupon HUD'S prior written approval,

held in a segregated account for
respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Under the regulatory agreement, Corperstone Mousing North, Inc.'s Is required to set
aside amounts for the return of resident paid deposits. At June 30, 2022 and 2021
$4,390 and $3,768, respectively, were held in a segregated account and generally are
not available for operating purposes.

HUO has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's jproject rental assistance contract The policies
direct that the amounts In excess of certain limits In the residual receipts account be
(a) used to off^t rent subsidies due|frorn HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit tt^ monies
accumulated in the residual receipts

In accordance with the policy noted
funds to HUD totallng $71,396 during

NOTE 16. RECLASSIFICATION

account to $250 per unit.

at>ove, the Organization was required to remit
the year ended June 30. 2022.

Certain amounts and accounts from (he prior year's financial statements were
reclassified to enhance comparability with the cument year's financial staterrients.

NOTE 17. subsequent EVENTS .
The Organization has evaluated events through November 15. 2022, which is the
date that the financial statements we're available to be Issued.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED

ON AN AUDIT OF FINANCIAlI STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDtTING STANDARDS .

To the Board of Directors of

Trv-County Community Action Program, Inc.

We have audited. In accordance with the audiUng standards generally accepted in the United
States of America and the standards applicable to financial audits contained In Govemmeof
Auditing Standards issued by the Comptrollef General of the United States . the financial
statements of Tri-County Community Action
urganizalion), which comprise the statements

Program, Inc. (a Now Hampshire nonprofit
of financial position as of June 30, 2022 and

2021, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of acUvrties for the year ended June 30, 2022, and the related
-notes,to,>the^financbLstatcmQnts,^ond,.hGve-la3ued-our»report-thereon*dated-Novembef-^15.-
2022.

Report on Internal Control over Financial Re porting

In planning and performing our audit of the flnendal statements, we considered TrI-Coui'ily
Community Action Program, Inc.'s internal control over financial reporting (Internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of|Tri-County Community Action Program. Inc.'s
Internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-CountyCommunity Action Program, Inc.'s Internal conljoi.
A deficiency In internal control exists when the design or operation of a control does not allow
management or employees, In the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatementsj on a timely basis. A material weakness Is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the eritity's financial statements will not be prevented,
or detected and corrected, on a timely basis.| A significsnt deficiency Is a deficiency, or a
combinatbn of deficiencies, In intemal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with govemance.
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Our consideration of Internal control was for the limited purpose described in the first
paragraph of this section and was not deslgried to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control.that we consider to be material
weaknesses. However, maten'ai weaknesses or significant deficier^es may.exist that were not
identified.

Report on Compliance and Other Matters
I

As part of obtaining reasonable assurance | about whether Tri^County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However,, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Re|>ort

The purpose of this report Is solely to describe the scope of our testing of internal.control and
compliance and the resulls of that testing, and |not to provide an opinion on the effectiveness'of
the organization's Internal control or on compliance. This report Is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization!s-intemal'ContrDl-and<compliance:-Accordlnglyr4hlscommunlcatton-iS'not-sultdble-
for any other purpose.

North Conway, New Hampshire
November 15. 2022
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INDEPENDENT AUDrtORS* REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of DireGtors of
Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc'.'s compliance with the tyj^s of
compliance requirements identified as subjecti to audit In the 0MB Compliance Supptemenf
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc for the year ended.June^SQ. 2022. Tri-Countv Community Action.
Pro^^m,ihE.;^ rriajpTfederar'programs areTid^^^ the summaiV Pf .auditors' results
section of the accompanying schedule of findings and questioned costs.

I  ̂
In our opinion. Tri-County Community Action Program, Inc. complied. In ail material respects,
v^th the types of compliance requirements reiferred to above that could have a direct andmaterial effect on each of its major federal progjams for the year ended June 30. 2022.
Basis for Opinion on Each Major Federal Program
We conducted our audit of compliance in accordance with auditing, standards generally
accepted in the United States of America: |the standards applicable to financial audits
contained In Govemmenf Auditing Standards, i^ued by the Comptroller General of the United
States; and the audit requirements of Title 2| U.S. Code of Federal Regulations Part 200,
Uniform Administrative. Requirements. Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the UniforTTi
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Tri^County Community Action Program. Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance W each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to above.

Responslbltities of Management for Compliance

Management Is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective Internal control over compliance with the
requirements of lav/s, statutes, regulations, | rules, and provisions of contracts or. grant
agreements applicable to Td-County Community Action Program, Inc.'s federal programs.

Auditors' Responsibilities for (he Audit of Compliance

Our objectives are. to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-Counly Communlty^tion Program. Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore Is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Stendards, and the Uniform Guidance vwll atvrays
detect material noncompliance when It exists. Tjhe risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may Involve collusion,

-forgery.wjntenlio.naUomissiof)Si-"rTiisrep.iTB^ntatjonsror"the-overridefrof~intemal-control:~
Noncompliance with the compliance requirements referred to above is corisidered material if
there is a cubctantiol likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable, user of the report on compliance about Tri-County Community
Action Program, Inc.'s compliance with the req
whole.

ulrements of each major federal program as a

In performing an audit In accordance with generally accepted auditing standards, Govemmont
AudiUng Standards, and the Uniform Guidance, we:

Exercise professional judgment and maintain professional skepticism throughout the
audit.

Identify and assess the risks of material noncompliance. whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program; Inc.'s compliahce with the compliance requirements referred to above and
performing such other procedures as we corisidered nece^ary in the circumstances.
Oblain an understanding of Tri-County Community Action Program, Inc.'s internal
control over compliance relevant to thejaudit In order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of'Tri-County Community Action Program,
Inc.'s internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the .audit arut any significant defidendes and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees^ in the. normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compHance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in Internal
control over compliance, such that therej is a -reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program wID not be
prevent^, or detected and corrected, on a timely basis. A significant.defidency in internal
control over compliance is a deficiency, or a ̂ combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness In internal control over compliance, yet Important enough to merit
attention by those charged with governance.

Our consideration of rntemal control over compliance was for the limited purpose desalbed in
the Auditors' Responsibilities for the Audit of Compliance section above and was not desighed
to Identify all deficiencies in internal control over cornpiiance that might be material
weaknesses or slgnlfrcant deficiencies In internal control over compliance. Given these
limitations, during our audit we did not Identify any deficiencies in internal control over
compliance^that-we conslder to-be material^weaknieeees, ao define,d.atv)yc. Hgwever, material
weaknesses or significant deficiencies In Internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose o expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

North Conway. New Hampshire
November 15, 2022
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TRl>CQUNrrYCQfy<MUNrTY ACTION PROGRAM. INC.

SCHEDULE OF FINDINGSAND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30.2022

1. The auditors' report expresses an unmodified opinion on the financial statements.of Tri-
County Community Action Program, IncJ

2. No significant defictencfes relating to the audit of the financial statements are reported in
the Independent Auditors' Report on Internal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No ihstahc^ of nohcompliance rhaterial to the finandal staternents of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

A. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors' Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance.

5. The auditors' report on compliance for the major federal, award programs for Tri-County
Community Action Program. Inc. expresses an unmodified _oplnlon onfall, maior

*""* programs."'

6. No audit findings that are required to be
are reported in this Schedule.

7. The programs tested as major programs

reported in accordance with 2 CFR 200.516(a)

Included:

U.S. Department of Heattli & Huni'ai^ Seivlcos, Head Start - ALN 93.600

U.S. Department of the Treasury, Emergency Rental Assistance Program - ALN
21.023

U.S. Department of Health & Human Services, Aging Cluster - ALN 93.044,
93.045, 93.053

6. The threshold for distinguishing Type A and B programs was $934,816.

9. Tri-County Cornmunlty Action Program, Inc. was determined to be a low-risk audilee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDfT

None
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List of Key Personnel & Salaries

2023

Name

Jeanene McDonald

Kayleigh Chaloux

Title

Director

Operations Manager

Salary

$48,000.00

$40,000.00



JEANENE MCDONALD

j mcd onal d®tccap. org

Professional Summary

I am one who goes above and beyond basic administrative tasks and takes on multiple projects at once.
Excellent work ethic and strength in boosting company morale. I can be put in various positions and
excel. i

Skills

• Highly Motivated

• Professional

• Flexible Critical

• Accurate and detailed

• Excellent planner and coordinator

• Works well under pressure Have

•  demeanor Dependable

Team building

Multi-line phone proficiency
I

thinker

Project plarming

HIP^ compliance
somie knowledge in grant writing Pleasant

MH

Work History

Operations Manager, 07/01/2017 to Current

Tri County Cap Transit - 31 Pleasant Street, Berlin,

• Follow Department of Transportation (DOT) p|OUcies and procedures.
• Lead, direct and manage fleet drivers and dispatch staff.
• Hiring, training, evaluating performance from staff
• Participate in the development and plan of annual budgets
•  Ensure operations are compliant with DOT standards for safety and insurance purposes.

NH

Dispatcher, 04/2015 to Current 07/1/2017
Tri County Cap Transit - 31 Pleasant Street, Berlin,

• Assign drivers routes, destinations, and timelines.
• Keep in close contact with drivers who are on the road.
• proficient at using dispatdi software.

• Responsible for keeping, verifying, and monitoring driver daily logs.
• Attend quarterly staff meetings and take.minutes for those meetings.
•  Effectively work with co-workers ^
• Provided outstanding customer service.



Assistant guest services manager, 11/2014 to 04/2015
Wildcat Mountain Ski Area - Gorham, NH

• Cross-trained and backed up other customer service managers.

• Hired seasonal staff. !
• Made out weekly schedules.

• Oversees all guest services operations, including front desk, reservations, and ticket sales.
• Ensure quality and guest satisfaction.
• Good through knowledge of scheduling software.

• Daily Deposits for all departments.

Assistant manager, 04^012 to 01/2014

Toys R Us - Settlers Green, North Conway NH
• Organized private mailbox system using mailbox manager software.
• Reported to the district manager regarding all store and staff issues.
• Managed staff of 4 sales associates, 2 team leaders.
• Hiring staff and making work schedules.
• Daily Deposits.

Housing coordinator, 03/1999 to 09/2011
Northern Human Services - Berlin, NH

• Planned and coordinated logistics and materials for board meetings, committee meetings and
staff events.

• Ordered and distributed office supplies while adhering to a fixed office budget.

• Screened applicant resumes and coordinated b|0th phone and in-person interviews.
• Drafted biweekly time sheets for Twelve (12) employees.

• Organized all new hire, security and temporary paperwork.
• Had to adhere to state rules and regulations.

•  Follow state procedures on running a state funded facility.
•  Follow a tight budget, to keep in state guidelines.

• Worked closely with other agencies. |

• Open lines of communications with all areas of the Agency.
• Responsible for working closely with the case management and intake staff.
• Develop, implement and/or supervise progran\s and services in support of

assigned housing program

• Complied with state and Federal regulations for eligibility determination and
record-keeping.



• Prepared for state and Federal audits and provided regular reports to superiors
and the Board of Directors.

• Perform case coordination, clinician collaboration, crisis prevention, crisis interventions to at least
15 consumers living with a severe mental illness.

• Demonstrates a working knowledge of public social service programs and policies.

Education



KAYLEIGH CHALOUX

Professional Sumnuiry:
Over the years I have mastered many valuable skills that have allowed me to be en asset to the
companies that I have been employed with. ExperiefWe includes working In fast pace environments.
t>eing task oriented, consistently dependable, along with excellent lime management, communication,
end leadership skills. Administra^ve skills thet Includes preparing and submitting various reports.
Leadership skSis have been demonstrated in orientation of new employees to proper protocol, foflowing
company's code of conduct end following DOT regulations. Obtaining and negotiating a wide range of
rnaterials, services, and equipment have been tasks Ithat I have performed through various positions I
nave held. I perform all duties to the higher speclficallon artd tn a professional marvier. I volunteer my
time to aid feOow cbdeagues with tasks that ttiey need ald ln as wefl as completing tasks that are outside
my regular assigned duties.

Personal Profile:

I find importance In taklr^ fnltiaUve end responsbilltyj for personal growth end continued education. In the
work environment I contribute comprehensive knowledge, teamwork, and professiorwiism. Demonstrating
respect for diversity, si^ervtsors, mandated polios cs critical. I ensure to follow safety end security
protocols at ail times to ensure that staff Is free from harm. I believe that my quelifiratlons.are exemplary,
and (hat my abilities and dedication make me an ex^nent candidate for this position.

Profosalonal Experience:

St. Vincent de Paul Rehab and Nursirvg Center
07/2022.10/2022
Hours.per week;.40-^
Salary: $51,100 Annually
Super^sor Jeffery Lacroix
Telephone: (603) 752-1820
OK to contact: Yes

Human Resowca Manager
Plan, coordinate, and direct the edmirtistrative funclidns of the organization. Included overseeing the
recruiting, friterviewmg. and hiring of new staff; consult with administration on strategic ptanning; and
serve as a link between the menagement and the organizations employees.

I

Major Duties and ResponslblUties: j

•  Screening applications, initial interview process, and hiring of new staff
•  Submitting claims for workers compensation j following up with claims department with (he status

of employees' condition. {
•  Keeping track of workers compensation injuries thai needed to be togged and reported for OSHA.
•  Submitting arui approvirig FMLA for employees.
•  Submitting mfonndtion in relation to employee's cortdillons to Short term disability.
•  Sitting with Administrator during disciplinary or warnings to employees.
•  Arranging meetings In regards to employeesjand their work with the union.
•  Maintatoing PayToil for the organization on a ̂weekly ba^s. This incfuded but was not Smited to.

verifying no missed punches, inputting shift differential times, paid time oft, and sick time. Making
sure an time is approved and submitted afleriveriflcation all information Is Qorrect to be sent to
Poyroil.



Tri County Community Action Program, Inc. / Transit
10/2021-06/2022 '
Hours per weak; 40+
Salary; $40,000 Annually
Supervisor Jeanene McDor^afd
Telephone: (603) 752-1741
OK to contact: Yes

Operations UariBger
Manages and problem solves the day-to-day support, of transit operelions for safety, quality, producdvity.
and effidency. Ensures the safety of all staff and customers.

Major Duties and RaspohslbllHios;

.  Schedules a total of 17 employeos on a weekly basis to cover all service locations. This Indudes
maintaining time off schedule, sick and personal time off. as well as fleet avaliabOlty and when
fleet needs to be removed from service to l>e' maintained under DOT Standards.

• WorKs to coordinate services wtth other providers such as Insurance companies. This Irwludes
using online portals to track incoming requests for scr>^ces and acceptinQ the trips. It can also be
completed through phone communication and then schedulefd Into the dispatching'software to
then be distributed to drivers. |

.  Works etoogside the Director to prepare financial end statisllcal reports and obtain funding to
sustain system support This includes but not limited to submitting various procurement reports,
developing new sources of supply by sutjmltjjng bids to Towns/Counties. Quarterly letters of
request for funds must be prepared end sent to Towns/Counties. • - •

.  Prepared Inleregency agreements as well as prepared contract price/cost analyses
•  Meeting with insurance contractor representklves to negollate formal contracts for services end

used inleragerxjy agreements to establish an agreement between agencies.
•  Negotiated terms of contracts end Infomied wntractors on status of sdidtations.
•  I have documented contract terminatton. This has been completed In terms of medical

transportation services contract. I! has also been completed"in.tarms of termination of employaes.
Scho(Ming'andlOQ9lngDa»gand.Aloohot.screenino.for.new.and.current.employees..Schedunn0—
conslsls of cmailng the Occupatiorol Healtfj Department and Inquiring of dates available for
screening. Once dates ere determined the employee, whom is being scheduled Information Is sent
to Occupational Health coordinator; Then upon day of screening papenvork for en Order for
Testing is completed and scanrwd to fax up |lo the Occupational Health Department. Once testing
is complBte. the employoe returns with paperwork from the appointment That along with the
testing results which ere received via email are printed, logged In an excel file, and physically filed
80 that they ore accessible come an audit. {

-  Work involves extensive personal contact with others and Is usually of a personal or sensitive
nature. [

•  Collaborative with proven leadership skills to provide guidance and expertise to fellow coBeagues.
This Is demonstrated when there Is an issue between feBow colleagues. Sitting down with them to
determine how the Issue can be eliminated and how as team members of the age^y we can
work togctfier to grow out of the experience! This can be done through team blowing exercises or
employee appreciation days. |

•  Proficient In programs Including Microsoft Word. Microsoft Works. Microsoft Excel and MIcrosofI
PowerPoint. [

■  • Create spreadsheets to collect data ervJ analyze trends within the transportation services. This
also indudes croating surveys In regards to'what customers may be looking for from the Transit
Services. These are then distributed through our dtrvers. mailers, and local grocery stores. Once
■received the surveys are then tallied. An Ex|cel Spreadsheet Is then created to log the data. The
data is tfieri used in quarterly DOT reporting.

•  Recruiting and onboarding. which Includes job posting through online and physical pfetforms.
Initial and secondary Interviews which can be completed in person or via web, conducting
reference and background checks. Background checks are completed through the TRAK-1
platform. {

•  Prepare offer letters as well as new hire packets once onboarding process end background



checks have been completed and cleared, ̂ heduling of Pre-employment drug acreerdrtg Is then
Initiated. [
Odentate new staff end introduce staff to the facDity end fellow colleagues. Upon orfenteUon it is
the operation manager's duty to sit down with the new employee and complete all KR paperwork.
This included but Is not limited to 19 Forms.W-4 Forms, chain of command, dress code, driver
cofKluct. policy and procedure handbooks artd sign off forms as well as necessary benefits and
setting them up.- |
Process employee leave of absences, including PTO. medical, and FMLA or bereavement.
With employee disdpflnary actions the Operation Manager will create a Performance
Individualized Plan to leave room for growthjln perfonnance..Employees are given 30 days to hit
perfonnance goals. If they are rtot met then the termination process is initiated.
In the event of employee tarmirtetion. the Operation Manager then follows protocol for tennination
letter and payroll notification of termination.
Complete monthly reports for DOT and FTA In regards to compliancy standards.
Complete monthly reports for Sam.gov which Involves running reports on the TCCAP
organization end ensurlr>g that ell necessafy| compliar^ces are up to date.
Responslt)le for completins yearly evaluations on staff In rotation to their perfomienco and
recommend oversight on how to reach perfc^anoe goals. Evaluations were created by (he
Operations'Manager in an'Excel Spreadshe^: There are goals to be met vdth measui^le
values. 0rK:6 input with the values of where |the employee Is currently performing, those are then
formulated to a total performance value. This then Is reviewed in person with (ha employee end
slgr^ed off to be passed up the chain of command for the department and agency.
Briefed management on the conditions of a contract that would be expirtng. Example would be
when the departments lease for a fax machine was expiiing.-IT was reached and made aware of
the expiration. Operations manager then reached out to currant and other local distributors to
determine the best machine 8r>d rate of cost' per copy. Theii a contract was drawn up for the best
quality, services and prlces'wtth distiibutor. j
Responsible to ensure that monthly bills ere|Wllhin the budget The Operations Manager is in
charge of maintaining two large budgets for the operational factors of transit. This indudes that all
e'mpfoyeas are "billing* the correct.element code for their hours to ensure that the budget does

.not-.go.intothe.negaUve.and.that.the.operetlonal.buc^elS'tMye-a'POsitlve.margln.at-the-andof-' •
each month and fiscal year. j
Provided technical information to staff by e-mail. This Includes but Is not limited to dally manifest
for dally trips, weekly schedules, and maintenance schedule for fleet to be out of servte:
Logging daily reports of the services provlde|d by the company. Inputting into the dispatching
software mileage for each fleet on the road daily. Running reports to determine rkdership per area
served, as well as running reports to determine the types of services such as senior, non-senior,
disabled or medical ran for the day so that tKey can be bIQed out to the proper outside agencies
for payment [
FoQcw all policies to ensure that facilities guidelines and procedures are being followed when
making purchase for the company. These Include policies on attendance, Intamet usage, drug
and elo^ol usage. confidentiaGty. staff tiainlng, sick policy. discipGnary actions, and
bereavement. j
Maintaining proper paperwork In relation to training of employees to ensure that they are up to
date on ail safety required training. Filing of Mrtifications as welt as an Excel spreadsheet that is
maintained to ensure that all training, from PAT (Passenger Assi^ance Training), Disability
Awareness, DOT Mad cards. btkI physicals are up to data and current.
Screen and forward incoming calls, greet visitors in a professlondl manner, and artswering
questions to the best of my knowledge. {
^'ntaln safety of (he facility and ail buses/steff at all .times and ensured that employees are In
compliance with requirements verifying safety Issues in regard to the Occupatfonal Safety and
Health Act (OSHA) standards. |
Use e-self serve to log time for employees Including daily schedules, approving time off;
approving weekly hours. |
Compose memorandums to Issue to staff whidi can range from reminders of training to
reminders of (X)Dcy and procedures. |
Complete audits of DOT related files to ertsure that facility is in compliance. Which includes
insuring ad brochures, rider guides and other marketing materials are up to date and available to



ad service areas, organizational charts with chain of command, iob descriptions of staff, list of
driver trainings along with (he training certificates, DOT Medical cards, copy of all training
materials used, end standards of conduct \
Deal with disruptive customers In a manner to ensure the safety of all staff. This includes talking
down customers ar>d ensuring tiiat they are heard.
Work with Reel arnJ Facility manager to ensure that all buses ere up to DOT regulations and safe
for employees and customers. This Includes a thorough wralk through of fleet to ensure that the
fleet Is up to DOT standards. Ensure that alt fleet are equipped with the proper equipment to
safely serve customers In the community. |
Problem solvo facility issues with the Dircctofj and Reel and Fadlily manger. This can be bone
through individualized problem solvir>g or manager meetings.
Trained in emergency procedures and what ̂tions need to be taken during a particutar
emergerKy both In and out of fscaity. Which includes following chain of command and corrtacting
proper emerg^cy offiddls to the scene. |
Work with Fleet and Facility manager to perform detailed analysis of bids or proposals received
for selling of buses, inducfing compliance with specifications on edvartlsed procurement, and
recommending award to lowest (or highest bidder depending on drcumstance).
Work with Reet and Fadlity manager to negotiate contracts while selecting appropriate dauses to
complete specifications. j
Prepared market research to determine availability of suppliers for metertals needed for fedCty.
This tnduded determining the obfective, collecting data and information related to the objective,
analyze and corhpare the data, report findings, then proceed with moving forward to pur^ase
materials rteed through the most viable source.
Served as e technical advisor to the director In relation to scheduling and routes.
Work with the Transit Director to set budget for next fiscal year for over 10 different accounts.
TT^s induded creatirtg an Excel Spreadsheet'with formtias to determine and roll In salary, flinge,
and workers compensation. As well es Indireld cost and total margin for the fiscal year. It Included
research and collaboration with the DOT fiscal budget as well as Implementing town funding.
Worked with the Director to complete a proposal for services for a now sanrice area. Once
completed the Operations Manager worked with the Director to create a Memorandum of
Und^tanding. |
Tha'proposal prbcess'lncluded^^ensive and muitipio meetinigs wtth-aD parties-Involved to
determine the needs of the requesting party and the servicing party.

Acted as Stand In Director Included tt>e following^tasks:
•  Altcnd]i>g meetings to ensure proper procedure are being followed for DOT standards.
•  Prepare excel documents in relation to annual budget, spending, and services provided. This

included looking at the current fiscal year budget end the anticipated Increase of cost for the new
fiscal year. A fomiula was created in order to defennlne hourly pay as well es fringe arrd wor

•  Maintain Invoices from Administrative assistant to ensure ell items ere being billed property and
sent to accounting for payment |

•  Count arrd input weekly deposit of .fares collected to be brought to t)ank for deposit
•  Drafting ftrral contract tncludrng specifications.
•  Reviewed ecqulslUon planning documents
•  Documented contrect termination

•  Monitor weather end road conditions to detemine If sen/Ices need to be dosed for day.

Homemaker

12/2019-10/2021

Full Time

Mafor Duties and Responsibilities:

•  " Taught three (3) children on a homeschool basis. This included teaching spcdfic coursework
related to their grade level as well es improving their academic performance.



•  Scheduled end maintained ed appointments for family. Ai^tntment scheduling Included but was
not limited to: medical, spedaf activllies, school hmclions, and personal.

•  Responsible for the creation, bnpflcation, ei^ coordination of multrpla actrvitles end schedules.
•  Managed household budget of five (5) Individuals. Assured onetime payment of household bHls,

maintained balanced accounts, and prepar^ yearly taxes.
•  Planned meals end specialized In food requirements for one individual wi9> special dietary needs.
•  Executed daily routines In punctual manner.
•  Assigned and scheduled h^sekeeplng duties to children according to their age end capabilities.
•  Educated children on hygiene principal. |
•  Maintained and advocated for educational special needs for one child. Tttis included meetings.

lEP documents, and filing for easy eccesslblSty.
•  Performed homemaktng activities that include butare not limited to: sweeping, vacuuming,

mopping, dusting, laundry (wastting, folding, and putting away), changing end cleaning bed
linens, cleaning tMthrooms, and washing d^es.

Androscoggin Volley Hoepltet
09/2016-12/2019

Hours per week: 40
Salary: $16.26/hr
Supervisor Angela Jewett
Telephone: (603) 326-6872
Okay to Contact this Supervisor Yes

Ce// Cenfar Repnsentatfv^
Worked with patients to schedule appointments as ymi as help them with any Issues. Dedicated to
providing outstanding patient care.

Ma)or Duties and Responsibilities:

•—Manegirig.Ja{geEOToi^^Qf.^ty.[nbo(mda^o<^^ndtphone-callSj:^^
s^edullng of appdn^enti fr^ pstients as is customer serMce'cails. This Induddl
multitasking along wf^ time delegation. |

•  Maintained medical records In accordance to HIPPa. inciudecl keying and inputting modical data
Into computer software. I

•  This also Irxduded foQowing communication'scrlpts. handDng different topics, and acting as a
liaison between patients, nurses, providers,jand outside fecllities.

•  Duties included knowing and ertsuring that afl regulations and credentlaling's were correct when
scheduling eppolntments or completing prior authorizations. Obtafrtirrg the proper paperwork to
provide supporting evidence was avaQaWe. |

•  Compleltng prior authorization of procedures which Included submitting documents end
paperwork to Insurance companies that proWd the necessity of the procedure. This included
collecting all appropriate medical documentation and Information to ensure patient received
coverage for medlr^ procedures. {

•  Prior authoriz^ions Included calling InsurBn'ce companies, verifying patler^fs coverage btkI
confirming if the desired procedure was covered by the Insurance company.

•  Daily work tasks such as receiving referrals and scheduling patlerrts In a tiniely manner for
multiple providers and specialties.

•  Errsuring that the providers schedules where avail3t>le and managing the pro>^rs personal and
vacation schedules to ensure thai there were no scheduling issues.

•  Developed the knowledge of customer/patient needs and trends to Improve the patient's
satisfaction. |

•  Provided information to super^sor In relation to services provided and supply contracts.
•  Experience gained from this position also Included creating new hire training material that was

utilized in the process of trabiir^ new employees withiri the patient access department.
»  In creating the training material It was esseritial to ensure that the materials created aligned with

(he organlzatibr^s strategic goals as well as 'aid In a smooth transition for new hires.



•  Project Management skills which were demonstrated through Employee Engagement Committee.
As a member of the Employee Engagement ̂rhmittea it was entaisted to the members to
encompass the mission of the organization Irj order to develop'and Implement various types of
programs and documents to support Employee growth.

•  Completed team building exercises

College Student & Homomaker
1/2016-0/2018

Full Time

Major Outlea and ReBponslbilitles:
•  Uphold the values of honesty and academic ̂egrity.
•  Arrive on time as well as prepared for all scheduled ctasses.
•  Ensure attention to quality In compleUng required assignments end submit by due date.
•  Purchased all required equipment and materials for successfully complete courscwork.
•  Maintain budge! and bills for two accounls. Included cash management and forecasting.
•  Performed homemaking activities that Include but are not limited to: sweeping, vacuuming,

mopping, dusting, laundry (washing, folding, and putting away), changing and cleaning bed
•linens, cleaning bathrooms, and.washlng dishes.

•  Evaluated the needs of Individuals In the home and conferred with spouse to plan for adcfiticnal
services.

• Worked well under stress and efficiently with
work.

managing time between homemaking and coDege

Bumdy. LLC.
(Temporary Agency All Staff from: 6/2012 to 3/2013)
03/2013-1/2015

Hours per week: 40^
Hourly: $16.32/hr
Supervisor Lora Claus
Telephone: (603) 703-2247 .
Okay to contact this Supervisor yes T

Warohouso Administrator

Face paced warehouse environment with the responslbirrties to ensure that the warehouse was running
smoothly arxl all inventory was where it needed to b<.

Major Duties end Responalbllltles:

•  Supervised five employees within the warehrwse department
•  Scheduied empioyees shifts and attended meetings
•  Directing daily tasks that needed to be completed within the warehouse to ensure smooth

operation on the production floor during ell tHree operating shifts.
•  Ensure that those employees had the proper! training the! was needed to operate equipment and

ship hazardous materials. {
•  Receiving phone calls and scheduling incomlf^g and outgoing deliveries.
•  Data entry on the Bupportod SAP system. [
•  Microsoft Excel spreadsheets utilized to log invenlofy for materials both on and off site.
•  Monthly reports were necessary to ensure ell inventory wras logged correctiy.
•  Maintaining administrative records was a CAJCia! matter to ensure that all of the warehouse

employees met the required training end employee development requirements.wimin.the
department {

•  Inventory logging and auditing was completed on weekly basis.
•  Yearly Inventory would be conducted to ensure that an audit of all materials could be completed

81x1 that all materials were accounted for. |
•  Inventory of materials would be collected physicafly, then logged on paper to be input into

inventory log system and then filled secur^y for the appropriate time frame to ensure If needed



for audit the physical documentation was accessible.
Worked with quality control to ensure that there were no discreparictes between Iriventories.
Worked with Production Supervisor in dtecuplng the procurement actions with vendors when
creatino purchase ordera or trying to obtain pricing Information in relation to the materials and
supplies. I
Shipped compjeted Inventory through other suppliers to complete sales.
Experience drafting final contract spedficatims. packing and shipping requirements, and
Inspection Instnjctioa |
I was resp^ible for preparing r>ew training|matertal for the new employee.
Training material Induded how to complete a variety of dally tasks as related to the posilion es
wen as how to handle the employees within (he warehouse.
Included extensive indusion in the hiring process end the training process.
Team building skOls which ware demonstrated through team bulldng exercises as the Warehouse
Administrator. ;
Provided Information to production team and cost center managers to asdst (n their procurement
needs.

Ensured' proposals/quoies contained proper spedflcations.
I have provided agreements to establish an agreement between ag^rx^in relation to quality
corrtrol. 1'
Prepared and worked In maintaining purchase requests in relation to incoming and ou^oing
supplies and materials. |
ExperierKO In managing Inventory in extreme quantities
Worked with supervisors to ensure training iw other employees was met as well as recorded
Abllhy to create and follow through wtth newitralrung materials that ensures fedJities strategic
goals are obtained '

Saint Vincent da Paul Nursing Home
10/2011-10/2012

Hours per week: 30-40
-Hourly:-$,12;00/hr
Supervisor Dortna Wolin
Telephone (603) 752-1620
Okay to contact this Supervisor: Yes

Uconsod Nurzes Assistant
LNA with experierKe in working in a fast paced riursing and rehabilitation center, known for dedication
to providir>g outstaixling patient care.

Major Duties and Respcnaibllltles:
•  Instructed and supervised residents in self-care skills which Included feeding, bathing, and

dressing on a dally basis. |
•  Monitoring patient's vital signs, incfudlng blood pressure and temperature as well as changing

bedsheets and deanJng patients'roomsJ
•  Conducted census on the unit to ensurelthet en patients were accounted for on my shift,

should a discrepancy occur the unit wasjlocked down until the patient was located.
•  Conducted inventory of unit supplies and restocked Items before suppTtes were depleted.

Education and Training

Bachelor of Business Administration with Concentretlon of Human Resources
Graduated 09/2016 .|

Southern NewHempshke University Online, Hooksett NH UnKed States

•  GPA: 3.055 out of 4.0

•  Honors: Summa Cum laude



»  Relevant coursework: ;
Human Relations in Administraiioh which concentrated on the human relation skills that
managers need to develop Interaction skills that contribute directly to efTective human
resource mar^gement In the develof^ent of higher productivity. SkDI areas include
leadership. moUvalion. communications, group dynamics, organizational development
management by objective, and stress end time management
Marragsrfa/ Accounting included learr^ng how acccuntihg and other productivity
information can be used to assess and.improve performance of en organization. Skills
were taught to ensure that as a manager ̂ e ability to proyida essential information
reeded to execute growth strategies and select opportunities that; creata business value.
Human Resource Managemertt whicti concentrated on the fundamentals of policies and
edminlstFation. Major tasks of procedures and developing, maintaining and utilizing and
effective team were also studi^. j
Human Resouma Strategy and Development which provided on urt^rstanding of the
importance of sound HR practices an|d the Integral role they play In achieving
organizational success. Coursework included the studies of the environment of HR
management: the challenges of staffing organizations, locally and intemaUonelly: the
relationships of leamtr^g organlzaUon|to tralnlrvg artd development; the role of
compensation end benefits strategies play in motivating the developing employee; and
the cohcems and issues related to employee end labor relations.
Employee end Labor RelaUons vritichi examined the process of employee management
relationships that occur in both the urilon artd nonunion environment

Associatea of Science in Administrative Health Services
Graduated 06/2012 |

Cotoredo Technical Untverstty UnUne. Colorado Spririgs. CO United States

•  GPA; 3.64 out of 4.0

•  Relevant coursework:

Professional Comrm/n/calibns which proved en overview of the methods and media of
—  —b^isinesscommunlcationsrconcentrHtinoonpfdlmirafyapplicaUorgofrcommunication—

rhetoric, theories, artd principles. | . ... .
Manegement Fundamentals which introduced emphasis on how the organizations
manogemern structure and leadership styles can Impact businesses and how en
organization must adapt or respond to the changes.
Spreadsheet AppZrcaf/ons which tntroduced the basic computer spreadsheet application
skilJs. with an emphasis on essential design, format functions, and fomriulas of
spreadslteel upmutious in solving real worfd problems.



References:

Melissa Lod<e

Bumdy, LLC -WaretKJuse Administretor
Phone Contact 60^1-4127

Professional or Personal: Professional

Megan Moreau
Northeast Credit Union - Assistant Manager
Phone Contact 603-631.7389

Professional or Personal: Professiona)

Tanya Tupick
Phone Contact 603-723-3807

'&n%iL'ptaK4^1@gfnail!S&rn
Profocdonoi or Personal: Pcroonal

Guy Hoover
Bumdy, LLC.
Phone Contact 603-348^233

Professional or Personal: Professional

lOm Lassard

Creative Shear Touches

Phone Contact: 603-723.1514

Professional or Personal: Personal

Petrtda Hamilton

Nortfrway Bank
Phone Contiact 603-915-0713

Professional or Personal; Persor^l



jmcd Dnald

<•

Objectives:
I am looking ̂ or a job that will allow me to utili^ the skills I've honed over my years of work in
various facilities to their fullest potentaal.

Education

White Mountain Community College |
6$ credits towards Bachelor's Degree f Working on business degree

Experience
Tri County CAP - Transit i 31 Pleasant St Berlin^ NH
Director of Transportation October 6,2021- Present

^ Follow Department of Transportation (DOT) policies and procedures
Oversee, write and manage grants and finandal resources to support Division Programs.
Develop and implement strategies for improving program

❖ Ensure that program meet or exceed their|strategic goals
❖ Provide regular supervision to program manaeers

<f R^pohsible for general oversight of program
'> Certified Passenger assistance trainer
<• Certified Defensive Driver trainer

Tri County CAP - Tran.rit I 31 Plea.sant St, Berlin, NH,
Operations Manageryu/y 1, 2017-Oclober6, 2021

Follow Department of Transportation (DOT) policies and procedures
•> Lead, direct and manage fleet drivers and| dispatch staff.
❖ Hiring, training, evaluating performance from staff
<* Participate in the development and plan of annual budgets
<* Ensure operatior\s are compliant with DCjT standards for safety and insurance purposes.

Tri County CAP - Transit I 31 Pleasant St, Berlin, NH
Dispatcher April 2015-June 30, 2017 |

•I* Assign drivers routes, destinations, and timelines.
<• Keep in dose contact with drivers who are on the road.

Proficient at using dispatch software, and Medicaid Portal and software.
Rcspoctsible for keeping, verifying, and monitoring driver daily logs.
Attend quarterly staff meetings and take minutes for those meetings.
Effectively work with co-workers
Provided outstanding customer service

❖

<•



jmcdonald

Wildcat Mountain Ski Area I Goiham, NH

Asst. Guest Services Manager Wouembcr20M-ApriJ 2015
•C* Cross-trained and backed up other customs service managers.
^ Hired seasonal staff.

Made out weekly schedules.
❖ Oversees all guest services operations, including front desk, reservations, and ticket sales.

Ensure quality arv) guest satisfaction.
^ Good thorough knowledge of scheduling software.

Daily Deposits for all departments

Toys R Us I Settlers Greea North Conway, NH
Asst. Manager Apr^ 2012- 2014 j

<• Organized private mailbox system using mailbox manager software.
❖ Reported to the district manager regarding all store and staff issues.
<f Maruged staff of 4 sales associates, 2 team leaders.

Hiring staff and making work schedules.
^ Daily Depots

Northern Hirman Services I Berlin, NH

Housing Coordinator March 1999 - September 2011
❖ Plaimed and coordinated logistics and materials for board meetings, committee meetings

and staff events. I .
Screened applicant resumes and cxMidinat^ bodi phone and in-persoh interviews.'
Drafted biweekly time sheets for Twelve (liZ) employees.
Organized all new hire, security and temporary paperwork.
Had to adhere to state ndes and regulations.

Follow state procedures on running a state funded Polity.
Follow a tight budget to keep in state guidelines.
Worked closely with other while keeping w open line of communication.
Responsible for workixtg closely wid» Ae case management and Intake
staff.

Develop, implement and/or supervise programs and services in support
of assigned housing program |
Complied with state and Federal regulation for eligibility determination
and record-keeping.

Prepared for state and Federal audits and provided regular reports to
superiors and the Board of Directors.
Perform case coordinabLon, clinician coUaboratioa prevcntiorv crisis IntervcntiQns to at

least 15 consumers living with a severe mmtal illness.
Demonstrates a working knowledge of public social service programs and polides



imcc onalH

Skills:

<• Highly Motivated
<• Flexible

Accurate & DetaQ Orier^ted

<* Excellent Planner & Coordinator

❖ Works well under pressure

<• Pleasant & Professional Demeanor

<» Team Building
❖ Multi - Line Phone proBdency

❖ Critical Thinker

❖ Project Planning

❖ HIFAA Compliance
Basic knowledge of grant writing

❖ Dependable

<• New Hampshire Notary

References avaUablg upon requert


