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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend an agreement with Southwestern Community
Services, Inc. (Vendor 177511), Keene, NH, Project #'s 68033D; 68034D, by increasing the price
limitation by $66,600, from $1,132,200 to $1,198,800, effective upon Governor and Council approval,
with no change to the end date of June 30, 2025. The original agreement was approved by Governor and
Council on June 14, 2023, Item #60. 100% Federal Funds.

Funding for this amendment is available in the Fiscal year 2025 budget:

04-96-96-964010-2916 FY 2025
Public Transportation
072-500575 Grants to Non-Profits-Federal $66,600

EXPLANATION

NHDOT has approved a request to amend funding from Federal Transit Administration (FTA) Section
5311 Rural Area Formula Program by $51,400, from $828,000 to $879,400, and approved an increase for
FTA Section 5310 Enhanced Mobility of Seniors & Individuals with Disabilities Program by $15,200,
from $304,200 to $319,400, for a total priced limitation increase of $66,600. Southwestern Community
Services, Inc. (SCS) provides transportation services in Sullivan County utilizing Section 5311 and 5310
funds to support eligible activities including operating, capital, mobility management, and volunteer
driver programs.

SCS is a private, non-profit organization that provides rural public transportation, including
transportation for seniors and individuals with disabilities, in Sullivan County as Sullivan County
Transportation. Inclusive of this amendment, SCS will receive $51,400 of FTA Section 5311 funds and
$15,200 of FTA Section 5310 funds for an amended agreement total of $1,198,800. Details relative to
each funding program and SCS's award of these funds are outlined below.

The Department's SFY 2025 operating budget includes funds from both Section 5311 and Section 5310
that provides funds for capital, planning, operating assistance, contracted services and mobility
management for public transportation in rural areas with populations of less than 50,000, seniors and
individuals with disabilities in New Hampshire.

JOHN O, MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE; (603) 271-3734 • FAX: (603) 271-3914 • TDD: RELAY NH 1-800-735-2964 .WWW,NHDOT.COM



SCS, in conjunction with its regional partners as applicable, will provide the remaining required non-
federal matching funds. In the event that Federal Funds become unavailable, general funds will not be
requested to support this program.

The Amendment has been approved by the Attorney General as to form and execution and the
Department has verified the necessary fiinds are available in the Fiscal Year 2025 budget.
Copies of the fiilly executed Agreement are on file at the Secretary of State's Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,

Attachments

William J. Cass, P.E.
Commissioner



EXHIBIT C

BUDGET (REVISED)

Program Funding

SFV

2'()24
SFV

2025
Amendment Revised Total

FTA Section 5311

Administration 5178,000 $178,000 (-S1,451) 5354.549

Capital Preventive Maintenance sis.ooo 528.000 59,600 565,600

Capita! ADA i  SO SO SO SO

Operating 5208.000 $208,000 533,251 5449,251

Rural Transit Assistance Program (RTAP) -
eligible training & technical assistance

$0 $0 510,000 SI 0.000

Total FTA Section 5311 Funding S4l'4,000 5414,000 551,400 S879,400

FTA Section 5310

Contracted Services 550.000 550.000 515,200 S 115.200

Mobility Management $3^.340 $31,340 SO S62,680

Regional Mobilitv Management 57,0.760 570.760 50 SI4I,520

Total FTA 5310 Funding 5152.100 5152.100 515,200 5319,400

i
Total FTA Federal Funds | S56(&,1()0 5566,100 1 566,600 51,198,800

1
(

Anicndcd Total Grant Funding 51,108,800

h. Funds arc cunlin^i'ni upon Federal approprialinns.



IN WrrNIZSS VVI llIKI.ir)!-. the Parties hereto have set their hands to the date first-written

above. I

Southwc.stcrn Conimiinitv Scnices, Inc.

Lly;,

Beth Daniels. CIHO

Dale;

i\H IJcDartment of Transportation

By:.
Print iNifni

Date: .
eand l iile ^MlCllClle L. WintCfS Director ofAcronautics, Rail & Transit

Annrovcd hv Attorney General

indPrim Name i

Date:

Approved bv Governor and Council

G &C Item luiniber: 0 &C iVIceiine Date:



SOUTHWESTERN COMMUNITY SERVICES, INC.

EXHIBITS TO CONTRACT
I

Amendment |
Certificate of Good Standing

Certificate of Corporate Vole
Certificate of Insurance |

FTA Certifications and Assurances

FTA Master Agreement

2 CFR Part 200

FTA Section 5310

FTA Section 5311

G&C Item 60 Approved June 14, 2023



State of New Hampshire

Department of State

CliRTIflCATi:

[. Do\"ici ;VI, Sc;nilun, Scci'viai'y ot'Siaic ot'ihc Slate orNcu- Mampslnrc. do hereby eertity thai SOUTIIWBSTIZRN CQiVIVIUNITN'

SKRVICCS. INC. i.s a New Mainpsliire Nonprofit Cotpoiaiion rceisiered to transact bu.sine.ss in New Hampshire on May 19, I9(')5.

I  t'lirtlier ceriily thai alt fees and clocuinenis required by die Secretary of Stale ".s oftlce have been receivet! and i.s in good .standing

a.s far a.s iliis otlkc i.s concerned.

Rii.sine.ss if): 65514

Certillcaie Number; 0006663003

SJ

y
(Uu

IN TESTIMONY WHEREOF.

I licrcio .set iny hand and cau.sc lo be affixed

tlic Seal of the Slate of New Hatnp.shirc.

this 9ili day of April A.D. 202d.

David M. Scanlan

Sccrciarv of Slate



CERTIFICATE OF AUTHORITY

Kevin Watterson hereby certify that:
{Name of the elected Officer of the Corporation/LILC: cannot be contract signatory)

1. I am a duly elected Clerk/Secretary/Officer of Southwestern Community Services. Inc(Corpora|ion/LLC Name)
2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 14 . 20 24 at which a quorurn of the Directors/shareholders were present and voting.

(Date) I

VOTED: That Beth Daniels

(Name and Title of Contract Signatory)
(may list more than one person)

is duly authorized on behalf of Southwestern Communitv Services. Inc. to enter into contracts or agreements with
the State I

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments', revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3, 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this cei^ificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days frorn the date of this Certificate of Authority. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed
above currently occupy the position(s) indicated and thatlthey have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with the
State of New Hampshire, all such limitations are expressly stated herein.

Dated iwr-
lignature of Elected Officer
Name:

Title:

Rev. 03/24/20



CERTIFICATE OF LIA
». DATE (MfcWOOrYYYY)

BILITY INSURANCE 12/19/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED

"REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. |
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endor$ement(s}.

PRODUCER

The Hllb Group New England. LLC

PO Box 606

Keene NH 03431 |

contact OOonnell. CPIW. CIC

(8") 352-2121

acxJonnell@hitogroup.eom

INSURER(S) AFFORDING COVERAGE NAIC •

INSURER A Philadelphia Indemnity insurance Co 18058

INSURED

Southwestern Community Services Inc.

63 Community Way

PO Box 603

Keene NH 03431

INSURER B
Granite State Healthcare & Human Services Trust

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 24/25 | REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY|CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

XDULI5UBR
WVD POLICY NUMBER 1

POUCVEFF
(MIWDO/YYYY)

POLICY EXP
(MM/0D/YYYY1 LiMrrs

A

X COMMERCIAL G£NERAL LIABILITY

E  1 X| OCCUR 1

01/01/2024 01/01/2025

EACH OCCURRENCE
, 1.000,000

I CLAIMS-MAO
DAIilAGE TOH^MIbO
PREMISES (Fa occurreneel

, 100.000

PHPK2636316

MEO EXP (Any one person)
, 5.000

PERSONAL S AOV INJURY
, 1.000.000

GEITL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
, 2.000.000

X POLICY 1 1 JECT 1 1 LOC
OTHER:

PRODUCTS • COMP/OP AGG
, 2.000.000

Professional Liability $ 1m/2m

AUTOMOBILE LIABILITY

PHPK2636315 01/01/2024 01/01/2025

COMBINED SINGLE LIMIT
fEa accident)

% 1.000.000

X ANY AUTO

HEOULEO

TOS
NOWNEO

TOS ONLY

BODILY INJURY (Per person) s

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

SC BODILY INJURY (Per accaOeni) s

NC PROPERTY DAMAGE
fPAf acck]<»rttl

s

%

A

UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE

1

PHUB893672 j
i

01/01/2024 01/01/2025

EACH OCCURRENCE
J 2.000.000

AGGREGATE
, 2.000.000

OED RETENTION S 10.000 S

B

WORKERS COMPENSATION

AND EMPLOYERS'LIABILITY y/N
ANY PKUKHIblUH/VAHINbWbXbCUIIVt rfn
OFFICERMEMBER EXaUOEO?
(Mandatory In NH) ' '
K yes. desoritw un^
OESCRIPTON OF OPERATIONS below

NIA HCHS20242000036 01/01/2024 01/01/2025

SXt PER OTH-
.STATUTE ER

l:.L bACHACCIUbNI
, 1,000.000

E.L DISEASE - EA EMPLOYEE
J 1.000.000

E.L. DISEASE • POLICY LIMIT
J  1,000.000

DESCRIPTION OF OPERATIONS / LOCATIONS ! VEHICLES (ACORD 101, AddKional Remarks Schadula.

3a State: NH. Ail officers included. This certificate is issued as a matter of information on!

does not amend, extend or alter the coverage afforded by the policies referenced herein

nay be attached if more space is required)

y and confers no rights upon the certificate holder. This certificate

CERTIFICATE HOLDER ICANCELLATION

NH Department of Transportation Bureau of Rail & Tr

PC Box 483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POUCY PROVISIONS.

'authorized representative

Concord NH 03302

ACORD 25 (2016/03)

I  ® 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Ccnincaiions and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2(124 CERTIFjlCATIONS AND ASSURANCES FOR FTA
ANSIS l ANCE PROGRAMS

1

(Signature pages alternate to providing Certifications and Assurances in TrAiVlS.)

Name of Applicant:

The Applicant ccrtillcs to the applicable provisions of all categories: (check here)

Or,

The Applicant ccrtiMes to the applicable provisions ol tlie categories it has selectctl:

Category

01 Ceriitlcalions and Assurances Required of Every Applicant

02 Public Transportation Agency Safety Plans

03 Tax Liability and Felony Convictions

04 Lobbying

05 Private Sector Protections

06 Transit Asset Management Plan

07 Rolling Stock Buy America Reviews and Bus Testing
I

OS Urbanized Area Formula Grants Program

09 Fontiula Grants for Rural Areas

Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs

Certidciition



Ccrtificalions and Assurances

12 Enhanced Mobility of Seniors and Individuals with Disabilities

Programs '

Fiscal Year 2024

13 Stale ol'Cood Repair Grants

14 Infrastructure Finance Proitranis

15 Alcohol and Controlled Substances Testiiud

16 Rail Safety Training and Oversight

17 Demand Responsive Service

IS Interest and Financing Costs

19 Cybersccurity Cenification for Rail Rol ing Stock and
Operations

20 Tribal Transit i'roerains

21 Emergency Relief Program

CKK'I'IKICaTIONS AM> ASSURANCKSSIGNA l'UKK PACK

ArriH-MATION OF APPLICANT

Name ol'lhc Applicant; -Ui Semas, .Inc
UV SU'iNINt! iUtl.OW. on bcliatl'ol'ihc Applicant. I declare that it ha;: duly authorized me to make these

Cenillcaiiijns ami Assurances and hind its compliance, 'I'hus. iija^rees to comply u'itli at] redemi laws, reeulalions
and re<|uiiemcnis. Ibilow applicable federal guidance, and comply with the CVnillcations and .Nssurances as
iiKiicaicd on the foregoing page applicable to each application its Authorized Repicsenlative makes to the Fedenil
Tran.<it .AdI^ini^lIatiun (FT.'\) in the fcdcial fiscal year, incspcetive tif wheihei the indiv idual that acted on his oi

her Applicant s behalf coniimies to rcpicsent it.

'I'hc Ccnificaiiuns and .•\ssuranees the .Applicant selects apply to eacli Award foi which it now seeks, or may

later .seek t'eileriil a.ssistance to Ik* awarded by FfA during the tedeial fiscal year.

The Applicant affirm.s the iiiiihfuincss and accuracy of the Certilkations and Assurances it has selected in the
.statements suhmiltod with this document and any other submission nuuic to ITA. and acknowledges that the

Piogiain Fraud Civil Remedies Act of IbSb. 31 U.S.C. 3M(il e/.oa/.. and implementing U.S. r.)OT legulaliun-s.
"Prognim Kiaiul Civil Reincilie.s." -lb CFR pan 31. apply to any cenification. assmance ot submission made to

l~rA The criminal provisions of IS U.S.C, tj 1001 apply t.» any [cenification. assurance, or submission made in
connection with a fetleral public transportation program aulliorizcd by 49 U.S.C. chapter 53 or any other statute



FFY 2024 MASTER AGREEMENT

ACKNOWLEDGHliVlKiNT OK KKCKIKT

The l-'ederai Transit Adniinislralii)n (PTA) hjtdcral Piscal Year 2024 Master Agreement
requires reeipicnis and subreeipicnis to comply with the requirements contained in the
agreement in order to receive Pederai funds.jThc language contained in the Master
Agreement must be incorporated into the administration oT the agreemeni iny agency has
with the New Plampshire Department of Transportation (NT! DOT).

I acknowledge receipt of the PFY 2024 Pederai 'Transit .Administration (PTA) Master
Agreement and understand this agreement is referred ti) in my agency's agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

SoufhtilL^irff) /
Name of Agency J

Danif.ls,CEO
Name of Authorized GITicial

DUllDlaH
Date

Siunature



Certifications and Assurances Fiscal Year 2024

In signing: ihis clociiniciu. I jlcckirc iiiuk-r pcnaliics oCix-rjiiiy ihai tlk- rurcgniiig Ccitilu-alions and Assiirjuc-cs. and

any »>ihcr siatcincni.': made by nic on bchaifol'the Appiieanl aie line and jceui~.ilc.

SiyiuiiiJiv.

Name P)/>+h [)nniel<,, CEO

n»K.: 0?>lb5lQH
Authorized Reprcseniaiise ofApplicant



FTA and 2 CFR 200 Agreement Revised 07/11/2024

FTA and 2 CFR 200 Agreement

i\ame ofA warding Agency: Federal Transit Adniinistrati<>n (FTA)

Name of Recipient Agency: New Hampshire department of Transportation (NHDOT)
Name of Suhredpient Agency: Southwestern Gommunity Services

Southwestern Community Services, shall comply wiih all applicable Icdcral laws, regulations,
and requirements as outlined in the most recent l-edcral Transit Administration (FTA) Master
Agreement and Federal Cerlincalions and Assurances. This award includes information required
by 2 CFR Pan 200 as follows:

F Fa award project (iescrintiun: f,-l.v required ro he respunsii-e to the Federal Funding Accounluhility and
Transparency Act (FFA TA)

.Amount: S15.200

Catalog of Federal Domestic Assistance (CFDA^ number: 20.513
FTA Award Name: FTA SFCTION 53H) ENHA.N'CED MOBILITY OF SENIORS &

INDIVIDUALS WITH DISABILITIES PROGRAM

I'edera! Award Idcntillcation .Number (FAIN): .NII-2(I2I-016-01

Federal Award Date: 9/1/22

Contact inftjrination for sub-awarding ufficial:

Name: Frederick J. Butler 'I'iile: Public Transpoflaiion Administrator
Email: Frederick.J.ButIer@dot.nh.gov Phone: 603-271-2565
Is this award for research and development? No
Nl IDO'fs cost rale for the federal award: N/A

Subrccipient Information: [
Siibrecipient Name: Southwestern Community Services

Subrccipient SAiVI.GOV I.D.; HMUUXKSMB.lb
Name of authorizing subrccipient ofllcial; Beth Daniels

Title of authorizing subrccipient official: CEO

Federal Clauses: N/A

Master Agreemcnt/Certitlcations and Assurances: Yes
Subrccipient Federal indirect cost rate: 12% [
I An approved federallv recognized indirect cost rate negotiated hepveen the siihrecipieni and the Federal
(ioverninent or. if no such rale exists, either a rate negotiated hetMcen the pas.'<-through entity and the suhredpient
tin compliance with this part), or a Ue Minimis indirect cost rate as defined in i 201).-I Id Indirect, (h^.d) costs,
paragraph (ft). \

Subaward Period of performance:

Start Date: 6/14/23 End Date:



//?>v

FTA and 2 CFR 200 Agreement Revised 07/11/2024

Total amount of FTA siib-awiird obligated bv this action (amiraciAimendmenO:

Kor ri-Y: 2025 Section: 5310 RCC Amount: $15,200

Total amount of FTA siih-award conimittcU to the suhrcdnicnt (oriuhuiicontraci A umentimenis):

l-"or PKY: 2025 Section: 53)0 RCC Amount: S31^C400.00

Pass-through requirements:

The Subrecipicnt. Southwestern Community Services agrees to meet all requirement imposed by
the pass-through entity (NHDOT) on the subrccipient so that the Federal award is used in
accordance with Federal statutes, regulalioti.s, and the term.s and conditions ofthe Federal award.

I he Subrccipient. Southwestern Community Services agrees to any additional requirements that
the pass-through entity (NI-IDOT) imposes on the subrccipient In order For the pass-through
entity FNFIDOT) to meet its owti responsibility to the Federal awarding agency (FTA) including
identincation oFany required Financial and pertormance reports.

'1 he Subrecipieiu, St/uthwestern Coniniunitv Services agrees to permit the pass-through entity
(NHDOT) and auditors to have access to the subrecipients records and Financial statements as
necessar\' For the pass-through entity to meet the requirements oF this part: and appropriate terms
and conditions concerning cioseout oFthe subaward.

Date: /o/Q9/aW
Name oFauthorizing subrccipient oFllcial: Beth Daniels

Title oFauthorizing subrccipient oFllcial: CFIO

Signature oFauthorizing subrecipieni oFllcial:



pjk-! ̂0

FTA and 2 CFR 200 Agreement Revised 07/11/2024

FTA and 2 CFR 200 Agreement

Name ofAwarding Afiency: Federal Transit Admittistratiff/i (FTA)

Name of Recipient A}iency: New Hampshire Department of Transportation (NHDOT)

I

Name of Suhrecipient Agency: Southwestern Community Services

Southwestern Community Services, sliall comply with all applicable federal laws, regulations,
and requirements as outlined in the inosi recent Federal Transit Administration (FTA) iVla.stcr
Agreement and Federal Certincatiott.s and Assurances. This award includes information required
by 2 CFR Part 200 as follows:

FTA award project description: (As rfiiuired to he
Transparency Act (FFA TA)

responsive to the Feilerut Fundinj' Accounlahilily and

number: 20.500

R/VL) PUBLIC TR>\i\SPORTATION

Amouttt: $51.400.00

Catalog of Federal Domestic Assistance (CFDA

FTA Award Name: FTA SECTION 5311 (RU

PRO.IECT SOLICITATION

Federal Award Identil'ication Number (TAIN); NH-202I-(I17

Federal Award Date: 9/8/21

Contact information for sub-awardini; offlciaji:
Name: Frederick J. Butler Title: Public Transpotjlation Admitti.siralor
Email: Frederick..I.Butlert®dot.nh.gov Phone: 60.3-271-2565
Is this award for research and devcloptnent? No
NFIDOT's cost rate for the federal award: N/A

Subrccipient Information:

Subrecipient Name: Southwestern Community Services

Subrccipient SAM.GOV I.D.: HMlJUXKSMB.ip
Name of authorizing subrecipient official: Beth Daniels

Title of authorizing subrecipient oftlcial: CEO

Federal Clauses: N/A

Master Agrcemcni/Certil1caiiojis and Assurances: Yes
Subrecipient Federal indirect cost rate: 12% I
(An approvedfederally rccoynizcd indirect cost rale neyotiaied hcPvcen ihc suhrecipient and the Federal
(.iovcrnnicni or. if no such rale e.xi.sls. either a rate iicyolialeJ between the pass-through entity and the suhrecipient
(in compliance with this part), or a IJe Miniinis indirect cost rale as defined in $20l).-IN Indirect. (I-A.M costs,
paragraph (l)i.

Suhaward Period of performance:

Start Date: 7/1/23 End Date: 6/30/25



FTA and 2 CFR 200 Agreement
'VfiKKiMi-Mi <^rrnMj/nar<«ii<Mi

Revised 07/11/2024

Total amount of FTA sub-award obligated bv this action Uiiiret:meni/amemlmein)\

l-or FFY: 2024 Section: 531! Amount: $51,400.00

Total amount of FTA .suh-award committed to the suhrecipient (nminatitareemeni Sc umnuimenis}-.

For FFY: 2024 Section: 531 I Amount: $879,400.00

Pass-through requirements:

The Subrccipieiit. Southwestern Community Services agrce.s to meet all requircmetu imposed by
the pass-through entity (NFIDO'F) on the subrecipicnt so that the Federal award is used in
accordance with Federal statutes, regulations, arid the terms and conditions oFthe Federal award.

The Subrccipieiit. Southwestern Community Services agrees to any additional requirements that
the pass-through entity (NFIDOT) imposes on th'e subrecipienl in order for the pass-through
entity (NFIDOT) to meet its own responsibility to the Federal awarding agency (FTA) including
identiUcalion ofany required Unancial and performance reports.

The Subrecipicnt, Southwestern Community Services agrees to permit the pass-through entity
(NFIDOT) and auditors to have access to the sub'recipients records and financial .statements as
ncces.sar>' for the pass-through entity to meet thej requirements of this part; and appropriate terms
and conditions concerning cioseout of the subaward.

Daio: I0lmj3>^
Name of authorizing subrecipienl official: Beth Daniels

I

fille of authorizing subrecipicnt ofllcial: CEO j
ftlciai:Signature of authorizing subrecipienl oftici
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/w f<A40^pAfr0 THl-STA Ti: at NEW HAMPSHIRE
DtFARTMtNTOf TRANSPORTATION

hO! W)
-jP I>m%i4 Rodrigur, P.t,WUtiamCfm^r.R Asshumt Commhsioner

Cftattntttioner
Srtrw. rw«wA </i4Fr*fD
Deputy Co0midsstomer

His Fxccllency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council April 26, 2023

State I louse

Concord, NH 03301
RFOtJESTKD ACTION

Authorize the Department of Transportation to enter into an agreement with Southwestern Community
Services. Inc. (Vendor 177511), Keene, NH. for an amount not to exceed $1,132.200 for transportation
services for the period July 1,2023. through June 30.2025, effective upon Governor and Council
approval. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and F iscal
Year 2025, with the ability to adjust cncumhranccs thmugh the Budget Office between State Fiscal Years
if needed and Justified.

FY2Q24 Enm
04-96-96-964010-2916

Public Transportation
072-500575 Grants to Non-Profits-Fcderal $566,100 $566,100

t-,\Pt.ANATION

Southwestern Community Scn ices. Inc. (SCS) has been awarded Federal Transit Adminisuation (F T A)
Section 5310 Finhanced Mobility of Seniors and individuals with Disabilities (Section 5310) funds, in the
amount of $304,200. and FTA Section 5311 (Section 5311) Rural Area Formula Program funds, in the
amount of $828,000, for a total contract amount of $ 1, 132,200 to provide transportation services in
Sullivan County.

SCS is a private, non-profit organization that provides rural public transportation, including transportation
lur seniors and individuals with disabilities, in Sullivan County . For the F Y 2024-2025 bicnnium. SCS
will receive $828,000 of Section 5311 funds and $304,200 of Section 5310 funds for the Region 4
Sullivan County Regional Coordinating Council (RCC) service area. SCS's total contract for
transportation services is $1,132,200 and details relative to each funding pn)gram, and SC*S's award of
these funds, arc outlined below.

The Department's proposed SFY 2024 and 2025 operating budget includes funds from the Section 53II
that provides funds for capital, planning, and operating assistance for public transportation in rural areas
with populations of less than 50.000.

JOHN O MOnTON BUILOtNG • 7 HAZCN DRtVE • P.O BOX 403 • CONCORD. NEW HAMPSHIRE 00900 0403

TELEPHONE (903) 271 -3734 • FAX <603) 271 3914 • TOD. RELAY NH 1-606735-2964 •WVWV NFOOT COM



The Department rckascd a public notice on February 16,2023, announcing the ayailabitiiy of Section
5311 funds. Applications for requested funding were due on March 21,2023. The Department received
applications for six (6) rural public transit systems and awarded funding to each transportation system.
The systems and their respective application scores are as follows:

Transit System [  Applicant
1

Average

Score

Concord Area Transit Community Action Program Bclknap-Mcrrimack Counties, Inc.
fexistine services) 1

83%

Advance Transit Advance Transit. Inc.kexistihR services) 81%

City Express VNA at Home Healthcare, Hospice Sl Community Services
fexisting services) 1 76%

Sullivan County
Transportation

Southwestern Community Services (existing services)
76%'

North Country Transit Tri-Couniv Community Action Proeram (existine services) 74%

Advance Transit Advance Transit. Inc. '(expansion - cvcnlne services) 73%

Advance Transit . » Advance Transit, Inc. (expansion - Saturday services) 73%

Cairoll County Transit Tri-Countv Community Action ProKram (cxistine services) 72%

An evaluation committee that consisted of the Public Transportation Administrator, Fred Butler, Transit
Grants Coordinator. Paula Devcns, and the Transit Gompliance Specialist, Cathy Cormier reviewed,
evaluated, and scored FTA Section 5311 applications based on'criteria as indicated in the application
materials and the Department's State Management Plan for FTA programs. The evaluation matrix is
provided below for reference:

Evaluation Criteria *' ' Weight

' The proposed service effectively addresses an NHDOT policy goal (per statewide transit
study) and/or the proposed service is a continuation of existing services.

15%

The applicant has the fiscal and technical capacity and adequate budget to operate its
service and demonstrates successful experience in providing transportation services.

30%

The application demonstrates an cfTort to involve private sector in the delivery of
3 transportation services as well as involvement in and support for the project, fmancial and
otherwise, on the oart of citizens and local govemmenL

20%

The applicant successfully demonstrates service efficiency and effectiveness, measured in
4 ridership, service mjics and hours, costs, and fare recovery as applicable. New applicants
must dcmoristrate the ability to measure performance and achieve goals.

15%

_ The application shows-coordination with other transportation providers in the service area:
public, nonprofit, and for-profii. * 1

10%

, The applicant complies with relevant Federal and state regulations and has a history of
compliance with regulations and reporting reouirements.

10%

transit funding plan and will be awarded separate amounts for the transit systems.



I  •

The Department's f^posed SPY 2024 and 2025 operating budget includes-iunds from S^tion 5310 chat
' provides funds for ̂pital, contr^j^ ̂rvJces. and mobility .m.anagemt.nl for seniors and individuals with

disabilities in New Hampshire. V '
'  ' ■ ■ ' . ■ ■
SCS has also been awarded FTA Section 5310 funds in the amount of $304^00 for the FV 2024-2025

.  biennium. SCS will act as the lead agency for Region 4 Sullivan County Regional Coordinating Council
(RCC) to facilitate the provision of accessible demand response transportation services-for seniors and
.individuals with disabilities within the region and will support'mobility management and strategic -
.planning activities in cooperation with the Region 4 kcc..As the.lead agimcy SCS is t^ked with applying
. for FTA Section 5310 RCC funds on. behalf of Region 4. .. .. . .. . '

The Section 5310 RCC funds were allocated by region, according to a formula based on regional ' .
populations of residents over 65 and those betu«en the ages of 5-64 with disabilities. Each individual

. . RCC was responsible for conducting its own projectjsolicitation, evaluation, and prioritization and then
.  submitting one regional application for eligible Section 5310'RCC projects through an approved lead
agency. The Sullivan County RCC rcpreschling Region 4 designated sts as the lead agency for Region 4
and tasked SCS with applying for Section 5310 RCC funds on behalf of the Region. As required by FTA,
this project is identified in a locally developed cpprdinated public transit^uman seiS'ices transportation

i ^ ^
^SCS, in conjunction with its regional partners as applicable, will provide the remaining required non-
..federal matching funds. In the event ̂ at Fiedcra! Funds b^.mc ,unavailab,l.e,.gcncral funds.wil!. not be
i;cqucstcd to support this program. ... . I •• ••-• ', .. .

The Agreement has been approved by Che Attorney General as to form and execution and the Department
will verify the necessary funds are available pending|enactment of the Fiscal Year 2024 and 2025 budget.
. Copies of the fully executed Agreement are on file at the Secretary of State's Office and the Departm.ent'
of Administrative Services, and subsequent to Governor and Council approval will be on .filelat the ; ...

, Departmentof.Transpqrtatioii.. . ...! „ . ,! '-..v

Your approval of this .resolution, is respectfully requested.

I'....

-< ..

Sincerely,

William Cass, P,E.
Commissioner

A.rtachmcnts



FORM NUMBER'G-1 (version 11/202i)

Subject: 2025 FTA S^ion 53ld RCC,Region 4 .-SFY 2024 - 2025 FTA.Secti6n.5311

GRANT AGRJEEMENT

The Slate of New Hampshire and.thc Granicc hereby
Mutually a^ce.aS'foHows:

GENERAL

' ]. IdentiflcatioD and Definitions.

PROVISIONS

1.1. State,Agchcy Namc ■

NH Departrnerit oTTransportation

1.3. Grantee Name
r •

Sbuthwestem'Comrnunity Services. Inc.

l ;5 Graniec Phone U

603-542-9609 ■

1.6. Account Number [
04^96-96-964010-2916-0

72-500575'

1 .Q.'Graht-Officer for State Agency

Frederick,Butler,Public Trans^rtation Administrator.
Bureau:6f Rail &.Transit

1.2. State Agency Address

PO Box 483 & Hazen Dr. Concord, NH
03302-0483

1.4. Grantee Address

B.Kinney Place Ciaremont, NH 03743-3748

1.7. Completion Date

June 30. 2025

1.8.'Grant Limitation

$ 1,132,200.00

1.10. State Agency Telephone Number

603-271-2565

If Grantee isia municipality or village district; "By signing this form we certify that we have cpmplied'with
any'public meeting requirement for acceptance of this grant; including if applicable RSA 31:95-b."
1.1 l:,Grantcc Signature 1

^%cUx.^ajrMjL<L^
.Graiitee Signature 2
-tN/A

Grantee Signature 3

N/A

1.T3 State Agency Signaturc(s)

1.12. Name & Title of Granicc Signor I

6eih D(inids,^^0
"Name & Title of Grantee Signor 2

N/A

Name & Title of Grantee Signor 3

N/A

1.14. Name & Title of State Agency Signor(s)

)-V( tA-c-tU L.
Director flfAf>rr>nnittir< W;iil X' Tr;inyif

.1.15. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By; AssietanTAltomcy Gcperal, On:

1.16. A pro crn

By:

and Council (if applicable)

OF STATE JUN I 'I 2023

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
througlf thc Agency identified in bjock 1.1 (hereinafter referred to as "the State ). the Grantee identified in
block4.3 (hereinafter referred to as "the Grantee"), shall pcrfonn tliat work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred m
as "the Project").
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4.

4.1.

4.2.

S.

5.L

5.2.

5.3.

5,4.

5.5.

7.

7.1.

7.2.

t.

8.1.

>.2.

«.3.

♦.

9.1.

AREA COVERKD. Gxccpt u othcrwUe specifically provided Tor herein, ihc
.Cnntce shall perfonn the Projeci in, and with respect to. the State of Kcw
Hintpshirc. ,
EFFECTtVE DATE: COMPLETION OE PROJECT.

'Ihis A^rccntent, and all ohlisations of the panies hereundcr. shall beconte'
elTeciive on the dace on the date of approval of this. Acreemeni by the Governor
and CowKiI of the State of New Hantpshire if rcqurcd (blodc 1.16). or upon
signatuie by the Sute Agmy as shown in block 1.14 ("the Effective Dsic~). |
Eaccpi as otherwise specifically provided herein, the.Project, including all reports'
required by this Agreement, shall.he completed in ITS entirety prior to the date in
block 1.7 (hercinafler referred to as IheComptction Date**).
CRAPfT AMOUNT: LIMITATION ON Af^OUNT: VOUCHERS;

PAVMENT.

The Grant Amount is identified and ntotv particularly duccribcd in EXHIBIT C.
attached hereto.

The manner of. and schedule of payment shall be as set forth in EXillDIT C.
In accordance with the previsions set fonh in S^XHIBfT Ci and in consideraiion
of the saiisfoclory performance of the Project, as determined by the State, and u
limited by subparagraph 5.5 of these general provisiotts. the State shall pay the
Grantee the Grant Amount. 'Ihc State shall withhold from the amount otherwise

payable to the Grantee utrder chU subparagraph 5:.^ those sums required, or
pcmiilied. to be withheld pursuant to N.H. RSA S0:7 through 7-c.
The payiiieni by the State of the Grant amount thallbe the only.-and (he complete
piynieni to the Griaiee for all expenses, of whatever nature, incurred by the
Cramee in the performarKC hereof, and shall be the only. ar>d the cotnplcic.
conipenssiien to the Grantee for the Project. The State shall have no llahiliiics to
the Grantee ulher than the Cram Amuunl. ■

Nolwilhslanding anything in this Agreement to the contrary, and noiwiihsiartding
unexpected circumstanecs. in no event shall the total of all payrtxnts authorised,
or actually made, hertunder exceed the Crui limitation set forth in block 1.9 of
these general provisions.
COMPLIANCE BV CR^ffTEE WITH LAWS AND RECULaTIOWS. In
conrteciion with the perfonnatKe ofihc Projeci. the Grantee shall comply with all
statutes. laws rcgulaiioru. and orders of federal, state, county, or inunkipal
authorities which shall impose any obligations or duly upon the Grantee, including
the icquisiiion of any and all necesury permits and RSA 3l'95>b.

■ RECORDS and ACCOUNTS.

Between the ElTeciive .Date ar>d the. date .seven (7) ycars.afler.the .Completion
Dale, unless Otherwise required by the gram licmts or the Agency, the Grantee
shall keep dcoiled accounts of all expenses incurred.in connection with the
Project. itK-htding, but not limited to. costs uf administfathm. transporlaiiun.
iiuuraiKC, letephurK calls, and clerical materials and'services. Such accounts
shall be supported hy receipts. invoices.'bilU and other sitnilar tlocumcnis.
Between Ihc Eneciivc Date artd the date seven (7) years after the Completion
Date, unless otherwise required by the gram terms or the AgerKy pursuant to
subparagraph 7.1. at any lime during the Ciantcc's normal business hours, and as
often as the Suic shall demand, the Grantee shall make available to the State all

records pertaining to maiten covered by this Agreement. 'Ihe Grantee shall
permit the Stale to audit, examine, and reproduce such records, and to make audits
of all vcmUi'KIS. tlivwices. iiMt«wi». payiulb, icCuads of pa>o«aicl. data (as ll>al
term is hereinafter defined), trtd.other mfonnatien rclsiing to all iruticn covered
by this Agrecmerti. ,A< used in this pirigraph.'"Gfanicsr tncluda al.l persons,
natural or fictional, affiliated with. Miitrolled by. or under common ownership
with, the entity identified as-lhe Grantee in block 1.3 of these provisions
PERSONNEL.

The Grantee shult. at its own expense, provide all personnel necessaQr'io ̂ rfunn
Ihc Project. The Grantee warrants thai all personnel enpged in i^ie Project shall
be qualified to perform such Projeci. and shall be properly licensed and authorixcd
to perform such Projeci under all tpplieable laws.
The Grantee shall'rtot hire, and it shall not permit any subconiractor.'-subgnnice.
Of other perron, firm or corporation with whom it is cnpged in a combined effort
to perform the Project, to hire any person who has a coniraetual irlatiotuhip with
the Slate, or who is a Stale oiTKcr or employee, elected or appointed.
The Gram Offtccr shall be the reprcscniative of the State hercundct. In the event
of any dispute hereundcr. the inicrprctaiion of this Agreement by the Cram
Officer, and his/her decision on any dispute, shall be final.
DATA: RETENTION OF DATA: ACCESS. >

As used in this Agreaneni. the word "data" shall mean all infonnation and things
developed or obtained thiring the perfomurKC of. or acquired or developed by
reason uf. this Agrecmeni. irwhiding. but nut limited to. all studies, rcpuns. files,
funnulae'. Surveys, maps, charts, sound rccordin|;s. vidm recordings, pictorial
reptoducrions. drawings, arulyses. graphic rcpicscniaiioat.

computer programs, computer priniouls. notes, letters, memoranda, paper, and
documents, all whether finished or unfinished,

9.2. Between Ihc ElTeciive Date and thc Completion Date the Grantee shall grant to
the State, or any perron designated by it. unrcsiricicd access to all data lor
examination, duplication, publication, translation, sale, disposal, or for any o''
purpose whatsoever.

9J. No data shall be subject to copyright in the Untied Slates or any other country by
anyone other than Ihe Stale.

9.4. On andaflerthe EfTectivc Date all data, and any property which has been received
front the State or purchased with funds provided for Ihsi purpose under this
Agreement, shall be Ihe property of the Slate, and shall be relumed to the State
upun demand or wptw icrTninaiiun of this Agrcchteni for any reason, whichever
shall fust occur.

9.5. The State. aruJ anyone it shall designate, shall have untcsirioted aulhoiity i<>
puhli.th, disclose, distrihvte ai\d otherwise use. in whole or in part, all data.

10. CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agnxmeni to the eontrmry. all obligations of the State hereundcr. including,
without limitation, the continuance of payrrwnis hereundcr. arc contingent upon

' the availability or continued appropriation of fiirtds. and in iso event shall the State
be liable for any payments hereuitdcr in c.i(cess of such avnilsbie.or appropriated
funds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until sueh fundsbecomeaviiilable. I fever, and
shall have the tight to lenninaie this Agreement imniediaiely upon giving-the
Grantee notice of such termination.

11. EVENT OF DEFAULT: REMEDIES.

I I.I. Any one or more of the following acts or omissions of the Grantee shall constitute
an event ufdefivb hercurtdcr (herciuflcr referred to as "Events of Default'):

11. 1.1 Failure to perform the Projeci satisfactorily or on schedule: or
11.1.2 Failurv to submit any repon required bercuntier. or
11.1.3 Failure to maintain, or permit access to. the records required hereundcr: or
11.1.4 Failurr to perform any of the other covenants and conditions of this Agi eement.
11.2. Upon the occurrence ofany Event of Default, the State may take any one. or more,

or all. of Ihe following aclions:
11.2.1 Give the Grantee a wrilicn notice specifying Ihc Event of Default and requiring it

to be mnedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; end if (be Event of Default is.noi
tinwly remedied, lerrainsie this Agreement, effective two (2) days after giving the

'  Grantee notice of lenninaiioo; and, ^ «
11.2.2 Give ihe Graruix a written noiiee specifying ihc Event of Default and suspending

all payments to be ntade wnderihit Agreement and ordering thai the pen ion o'
Grant Amyunt which wuuld uihcrwise accrue lu ihe Gramcc during the pt
frum the tlaie uf such notice until such time as the'Slate dcicnitincs that ii<c
Grantee hu cured the F.vent of Default shall never he paid to the Grantee: and

11.2.3 Set offagainst inyothcrobligaiioR (he State riiay owe to the Gianicc any damages
the State suffcra by reason of any Event of Default: and_^

11.2.4 Treat the agreement as breached and pursue any of its remedies at law or in equity..
or both.

12. TERMINATION.

12.1. In the event of any early lermmation of this Agreement for any reason other than
lite votti|ric<ioii of lite PtujcCI, lite Ciaitlee sli^U dcitvei lu the Ciaxt OfTt^ei. (h/I
later than rifieim (15) days afler'ihe dale of iennination. a report (hcrclnaner
referred to as the "Termination.Report") describing in detail all Projeci Work
pcrfonncd.and the Cram Amouru earned, to and including the date ofiemiirtation.
In the event of Temiinaiion under paragraphs 10 or 12.4 of these general

12.2. provisions, the'approval of such a Termination Report by the State shall entitle
(he Graniec lu receive lhai portion of the Cram amount earned lu and including
the (late of leriiimation. . ^ -
In the event of Tennirtaiion under .paragraphs 10 or 12.4 of ihete general

13.3. provisions, (he approval of such a Tcrminsikta Report by the State shall in no
e^'cnt relieve the Cramee from any and all liability for daitugcs susianted or
irwuiTud by the Sliic as a result of (he Grantee's breach of its obligations
hcnrondcr.

Notwithstanding anything in this Agrcemenl to the conirary. either the State or.
12.4. except where notice default has been given to the Grantee hereundcr. the Grantee.
I  may Icnninate (his Agreement without cause upon thirty (30) days written notice.
13. CONFI.ICT OF INTEREST. No ofTtcer. member of employee of the Grantee,

and no rcprcscniaiivc. ofHcer or employee of the State of New Hampshire or of
the governing body of the locality or localities in which the Project is to be
perfonned. who exercises any functions or responsibilities in the review or
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ts.

16.

17.

17.1

17.1.1

17.1.2

appreval or the undcrlakinfi or carryins out of tuch Project, (hall participate in 17.2.
any dccUion rclatinfi to this A^aitcni which affecti his or her personal intcrexi
ur the inicrest of any curpwratiun. partnership, or asswialion in which he or she
it directly or indirecily interested, nor shall he or she have any 'pefsunil or
pecuniary interest, direct or Indirect, in this Agrccntcni or the procecdt thereof.
riRAATF.F.-.S RKLATIOiN TO THt- STATE- In the p^onrtance of this
Asreonctii the Grantee, iu employees, and my sttbconirscior or subcianice of IS.
the Cnntet are in all respects indcpcndcrti comraciors. and are neither asenis
nor entployccs of the State. Neither the Grantee nor any of its olTiccrs.
cntployces. ascnts. members, tubconiracton or subcreniccs. shall have auihoniy
to bind the Sute nor arc they cniiikd to any of the bencrns, workmen's
eontpcnsation or eiiiohimcnis provided by the State to its employees. |-
ASSICNMENT AND SUBCONTRACTS. The Grantee shall not assign. 19.
otherwise iratufer eny interest in this Agreement without the prior written
cortsetM of the Sute. None of the Project Work shall be subcontracted or
subgranted by the Gnntee other than as set fonh in Exhibit B without the prior
wrriiien consent of the State. . j 20.
INDFAINIFICATION. The Graniee. shall defend, indemnify and hold

hsnnlcss the State, its ufTiccrs and anpioyees. from acid against any and all
losses sufTeied by the State, its ofTicers and employees, and any arrd all claims,
liabiliiica or penalties asacned against the State, its ofTicers end employees, hy 21.
or on behalf of any penon. on account of. based on. resulting from, arising out
of (Or which may be claimed (o 'arise bin ofl the acts or omissiotis'of the Gnnlcv'
or subcontractor, or subgranicc or other agent of the Grantee. Notwithstanding
the forxgoing. iwihing herein coniaiited shall be deemed to constitute a waiver
of the sm'ercign immunity of the Sute, which immunity iSiher^y reserved to
the Stale. This covenant shall survive the icnninaiion of ihis ogrecmenl. [ 22.
INSURANCF.. I
The Cranlcc shall, at its oum cxpc^. obtain and nuiniatn in fome. or shall 2.h
require any subcontraeior. sufograniee or assigtwe pcrfonning Pmjcel work to
obtain and maintain in force, both for the bciKrn of (he Sute, the following
insurance: |
Suiutury workers' compensation and employees liability icisutancc for all -24.
employees engaged in the perfonrurKc of the Projeei. artd |
General liability iruuranceagairuit all claims of bodily Injuries, death or propcny
damage, in amounu not less than Sl.000.000 per occurrence and S2.000.000
aggregate for bodily injury or death anyone inc'idcat. and S500.000 for propcny
damage in any rsnc incident: and

The policies described in cubparagraph 17.1 of this paragraph shall be the sianJard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do busirtess in the State of New Hampshire. Cranlcc
shall.furnish to the State, cefiificaies of instmnce for all rcncwalfs) uf insurance

requited utuJcr this Agreement rw later than ten (lOl^days prior to'the expiration
dote of each insurinee policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions
hereof after any Eveni of Ocfauli shall be deemed a vs-aiverof its rights M-ith regard
to that Event, or any subsequent Evcm. No express waiver ofany Event of Default
shall be decnKd a waiver of any provisiotu hereof. No such failure of waiver
shaji be deaned a waiver of the right of the State to enforce each and all of the
prox'isiom hereof upon any funhcr or other default on the part of the Grantee.
NOTICE. Any ttoiice by a party hereto loiheoiher party shall be deciitcd to have
been duly delivered or gi%-en at the time of mailing by certified mail, posiige
prepaid, in a Lhiited States Post OfTiec addressed to the parties at the nldrcsses
first above gUen.
AMENDMENT. This Agreement may be amended, waived or discharged only
by in instrument in writing signed by (he parties hereto astd only ■(ter approval of
such anicndnietti. waiver or discharge by the Governor and Council of the Slate
of New Hampshire, if icquircd or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERM.S. This Agreemen. shall
be cocuirued in Mccrdancc with the law of the Siaic of New Hampshire, and is
binding upbn'and inurts to the benefit of the patties and their icspccti vc successors
and assignees. The captions and contents of the "subject" hhnk are used only as
a nunter of convenience, and are not to be considered a pan of this Agreement or
to be used in dclermimng (he intend of the parties hereto.
THIRD PARTIES, The panics hereto do not intend to benefit any third panics
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. Jhis Agrecnteni. which nuy be executed m a number
of couiMcrparts, each of whlch shsi! be deemed an original, constitutes the entire
agreement artd understanding between the panies. and supersedes all prior
agreemenu and undeniandings relating hereto.
SFECIAL PROVISIONS. The additional or modilytng provisions (et forth in
Exhibit A hereto ase incorporated u pan nf this agreement.
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SOUTHWESTERN COMMUNITY SERVICES, INC.

EXHIBITS TO CONTRACT

Special Provisions

Scope of Services

Budget

Vehicle List

EXHIBIT A

^  EXHIBIT B

EXHIBIT C

EXHIBIT D ^

Certificate of Good Standing

— —■ ecrtificatc of Goiporalc Vole

Certificate of Insurance
f  ̂

,  FTA Certifications and Assurances

FTA Master Agreement

DOL Special Warranty - Unified Protective Arrangement

2 CFR Part 200
FTA Section 5i3I0
FTA Section 531 1

Social Service Documents to Include:
501(c)
Financial Report
Board of Directors.
Key Personnel and Salaries
Resumes
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Southwestern Community Services
EXHIBIT A

SPECIAL p|R0VISI0NS ^

A.l. Amend G-I Section 2. "SCOPE OF WORK" by adding the following;

2.1. The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
"Services") only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

A.2. Amend G-1 Section 3. "AREA COVERED" by adding the following:

3.1. Services may .extend to adjacent states with prior written approval from the Stale. The State
reserves the right to require formal cost allocation measures.

A.3. Amcnd^G-1 Section 5. "GRANT AMOU^: LIMITATION ON AMOUNT; VOUCHERS:
PAYMENT" by adding the following: ]

5.6. ' As applicable based on Fcdcrarparticipation ratios, the amount paid by the State to the Grantee
shall- not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable

•'administrative and capital costs. Operating, administrative and capital costs are identified in
Exhibit C. The Grantee shall provide and jdocumenl the availability of local funds sufficient to
meet the project cost in excess of the Grant Price Limitation.

5.7. In the event that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the CompletionDate and made available to the State upon jdcmand.

5.8. The Grantee shall submit a request for payment to the State on a form specified by the State on'.a
monthly or qiiarterly basis, together with all infomation to support the request. Such requests for
payment shall be properly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. t|Jo requests for advance payment will be accepted by
the State.

5.9. Upon receipt of the request for payment, the State shall review the request to dctcnninc the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

5.10. Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs a'nd.thc amount due and owing to

"  the Grantce and shall pay said amount, subject to other provisions of this Agreement.

5.11. Final Payment. The Grantee's provision
condition precedent to final payment.

of all reports required under this Agreement is a

A.4. Amend G-I Section 6.. "COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS" by adding the following:

6.1. The Grantee shall post .in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

6.2. The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
'applicants will receive consideration for employment without regard to race, color, age, creed,
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sex, or national origin.

6.3. The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subgraniee under this agreement. j '

/|
A.5. Amend G-1 Section 12. "TERMINATION" by adding the following: ,

12.5. The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

I

12.6. Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do-not expire on the Completion Date, upon the completion of the .
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder. shall'cease and neither party shall have further recourse under the Agreement.

I

A.6. Amend G-1 Section 9. "DATA; RETENTION OF DATA; ACCESS" by adding (he
following: ^

9.6. The following restrictions apply to all subject data first produced in the performance"of this
Agreement: ^

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in
whole or in part, or in any manner otj form, nor may the Grantee authorize others to do so,
without the written consent of the State, until such time as the FTA may have either
released or approved the release of such data to the public.

9.6.2 As authorized by 2 CFR 200, the FTA reserves a royalty-free, non-excliJsive and
irrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright to which a recipient, sub^recipicnt, or third party contractor
purchases ownership with Federal distance.

9.7. It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the FTA
may make available to any recipient, subgrantce, grantee or subgrantee its license in the copyright
to the date derived under this Agreement or a copy of the data first produced under this
Agreement. i

9.8. The Grantee shall indemnify, save, and holl harmless the Slate and United States, their officers,
agents, and employees acting within the jscope of their official duties against any liability,
including costs and expenses, resulting frorn any willful or intentional violation of the proprietary
rights', copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

9.9. Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right otherwise granted" to the United
States under any patent. |

1  '
9.10. Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the

State or United States and incorporated in the work furnished under the agreement; provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

9.1 1. In the event that the project is not completed for any reason, all data developed under the project
I  i

I  :
2
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shall become subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA
may direct.

A.i. Amend G-l Section 15. "ASSIGNMENTS/AND/SUBCRANTEES" by adding the following:

15.1 The Grantee shall cause the provisions of|lhis grant to be inserted in all subgrants^for any work
covered by this Agreement so that the projvisions will be binding on each subgrantee; provided,
(lowevcr, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliancc.

, The Grantee shall ensure that any subgrantee has obtained all liccnises; permits or approvals
required for the performance of gran! Services.

A.8. ■ Amend G-1 by adding "DEFINITIONS" as Section 25:

25. DEFINITIONS

ALLOWABLE COSTS: Costs that arcrincurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation,Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

REVENUE: Fares from jndividuals or other directjncome for the public transportation services
being provided by the Grantee. Revenues ailso include funds from subgrants, contracts, purchase
of service agreements, and excess matching fiinds that directly benefit the transportation service.

SECTION 53II; Section 5311 of the Fediral Transit Act of 1964, as amended.
I  '

SECTION 5310: Section 5310 of the Fixing America's Surface Transportation Act (FAST), as
amended.

STATE: The State ofNew Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

Amend G-l by adding "ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS" as Section 26;

ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
shcetmusl be in a form approved by the State. The ledger will indicate the fiinds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month;ithat is, figures.will be brought forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is not provided with invoices.
.  ' I

26.2. Accounts Receivable. The Grantee and/or subgrantee shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate receipt account. Granlcc and/or subgrantee shall establish and maintain

A.9.

26.

26.1.
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I  ̂

an Accounls-Rcccivable Ledger. The receipt number appearing in the Ledger'shall correspond to
the receipt voucher number. A receipt voucher must be.completed on a form approved by the State
and shall identify each component of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.

26.3. Payables. Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account numbers from which the funds will-be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments'supporting the
expenditure of funds (e.g.; invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment. Grantee and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager). I

26!"4. Voucher and Receipt Register. Grantee and/or subgrantee shall establish and maintain two
registcrs that will-contain a running total of all payable rcceipt vouchers. The registers will provide
a summary of voucher or receipt numbers,
abbreviations are to be used.

amount, and purpose of action. No self-designated

26.5. Check Register. Grantec and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is pojStcd to the ledger immediately.

26.6. Time Sheet, Taxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
to I) submit weekly time reports designating work performed and time spent on.such work, or 2)
be included in an indirect co^t allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee's- rates of pay. to the hours
worked. The Grant Manager shall review completed and signed time reports and cause them to be
posted to the appropriate category in the general ledger. The Grantee shall maintain records of
employee payroll and benefits and shall post this information to the appropriate category in the
general ledger. The Grant Manager shall ensure that all payments are on a timely basis,

o  . I ■ •
26.7. Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,

in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such limes arid'in such manner
as the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

26.8. Maintenance of Records. The Grantee shall keep and ;maintain the records, documents, and
accounts described herein for a'pcriod of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or oiher\vise, final resolution shall rest with the Stale.

26.9. Audits and I nspections. Between the EfTccti|ve Date and the Completion Date, and for a period of
three (3) years after the FJA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any lime during the Grantee's normal business hours, and as often
as the Stale or the FTA may demand, the Grantee shall make available to the State and the FTA or
their dcsignccs all records pertaining to matters covered by this Agreement. The Grantee shall
permit the Slate and the FTA to audit, examine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel. Data (as defined in C-1
section 9.1) and other information relating to all matters covered by this Agreement..As used in
this paragraph, "Grantee" includes all pcrsons! natural or fictional, affiliated with, controlled by, or
under common owncrship with, the entity identified as the Grantee in 1.3 of G-l.
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26.10. Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the Statcjmay require, for any part of the project upon demand.
Monies required for payment of the audit shall be set aside in the Grant Budget for that specific
purpose.

26.10.1 In the event the audit reveals that monies arc due and owing to the State from the
Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

26.1 1. The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days^of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA's|National Transit Database (NTD) reporting.

26.12. Ccneral Transit Feed Specification (OTPS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request;

A.IO. Amefid G-1 by adding "PROJECT EQUIPMENT AND REAL PROPERtY" as Section 27:
27. PROJECT EQUIPMENT AND REaJ PROPERTY. The following terms and conditions

apply to all equipment and real property purchased in whole or in'part with funds provided
through this or other Agreements between the Stale and the Grantee:

27.1. All procurement's shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1 F and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

27.2. All vehicles shall be purchased by the Staie unless the Grantee has received prior approval from
the Slate to procure vehicles. |

27,3: All other equipment with a cost in excess of five hundred (S500) per unit shall be purchased by
the Grantee subject to the prior approval of the State.

i  ' ' '
11 A. Title to all project equipment funded or otherwise provided by the Grantee shall be in the name

of the Grantee; provided, however, that the Grantee shall give the State a security interest in ail
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection "of that interest and the renewal thereof. In connection
with the purchase of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the motor vehicles at the time of purchase and shall take all steps
neccssai7 to protect the State's security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

27.5. In the event that this Agreement is terminated, all project equipment and property become the
property of the State and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as fcasiblc.| Project equipment.will be disposed of^in accordance
with FTA Circular 9040.1G and the State Management Plan unless written approval is received
from the State. ,

I

A.I 1. ■ Amend G-1 by adding ̂ 'EQUIPMENT CERTIFICATION" as section 28:

28. EQUIPMENT CERTIFICATION. ThclGrantce shall maintain a current inventory listing of
ail Project Equipment and Real Property irjvolved in this Agreement. The Grantee shall submit
to the Slate a certificatidn that the Project Equipment and Real Property as referenced in Section

• 27, is still being used in accordahce with the terms of the Agreement. Thejnveniory listing and
equipment certification shall bc supplied to the Stale on an annual basis beginning June 30,2024
(year).
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A.12. Amend G-1 by adding "EQUIPMENT mXiNTENANCE" as sccHon 29:

29. EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance
and repair of all equipment used in thejScrviccs described in' Exhibit D. The Grantee shall
maintain all such equipment at a high Icveljof cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer's preventive maintenance guidelines is followed. Vehicle maintenance plans must
be approved by the Grantee's Board of Directors. All maintenance, repair and physical
improvement activities on equipment shall be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repairj or make any physical improvement to equipment as
requested by the State. The State, the FTa! and/or their designees shall have the right to conduct
periodic inspections for the purpose of confirming proper maintenance and repair.

♦

A.13. ^end G-1 by adding "REEAIR RECORDS AND R^ORTS" as section 30:

30. REPAIR RECORDS AND REPORTS,
record of all motor vehicle repairs and shal
upon demand.

The Grantee shall maintain a complete and up to date
make such records available to the State and the FTA

A.M. Amend G-1 by adding "VEHICLE STORAGE" as section 31:

31. VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage
each vehicle so as to ensure maximum available protection and safety for each vehicle. The
Grantee shall also ensure that each vehicle will be parked or garaged.in such a manner that its
daily operations arc not- impaired or curtailed by-conditions of • wcathcT'or- -any other
circumstances. The Grantee shall notify the State of the location of the parking or garaging site
and any relocation.

A.15. Amend G-1 by adding "TRAINING AND DRIVER REVIEW" as section 32:

32! TRAINING AND DRIVER REVIEW, the State may require participation in training courses
determined to be essential to FTA program management in this grant period and'may require
participation in such training programs asjit deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the Stale shall have the right to review the performance of all drivers who arc
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by thc Statc.

A.M. Amend G-1 by adding "SAFETY REQUIREMENTS" as section 33:

33. SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as. required by the United States
Department of Transportation, and by the New Hampshire Department of Safety under RSA
266:72-a, in the purchase and operation of all project equipment.

33.1. As applicable, the Grantee shall provide the State with .full, and prompt written notification
of any accident Involving any vchiclcjused in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

33.2. The Grantee shall submit to the Stale by February 15 of each year a report covering the

I

6.
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previous year (January I through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655. '

"  33.3. The Grantee shall submit any data/documentation related to FTA's Transit .Asset
Management or Public Transportation Agency Safety .Plan, purposes as required by
NHDOT for compliance purposes.

•; V •

A.17. Amend 0-1 by adding "SERVICE LIMITATIONS" as section 34:

34. SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than
those described in Exhibit B, or outside the service area described in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage in charter or school bus operations except as permitted
by 49 CFR Pans 6CM and 605. respectively.

A.18. Amend G-1 by adding "GRANTEE REPRESENTATIONS" as section 35:

35. , GRANTEE REPRESENTATIONS. The Grantee warrants that with respect to the Services to
be pcrfomicd. it has obtained all licenses, |pcnnits. or approvals which arc required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance, of the Services hereundcr. The Grantee warrants that all personnel engaged in the

■ Services shall be qualified to perform such|Scrvices and shall be properly licensed and authorized
to perform such Services under all applicable laws.

•  I

A.19. Amend G-l by adding "LABOR PROVISIONS" as section 36:

36. LrABORPROVISIONS. The Grantee agrees to adherctothc terms and conditions of the Unified
Protective Arrangement. Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any ernploycr providing transportation services assisted by
this Agreement, and-the employees of| any "other surface transportation providers in the
transportation service area identified in Exhibit B.

I

I

A.20. Amcnd.G-1 by adding "PATENT RIGHTS" as section 37:

37. PATENT RIGHTS. If any inventjon, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice in the course of or under this grant, which invention,
improvement or discovery may be patcntabic under the.laws.of the United States or any foreign
country, the Grantee shall immediately notify the State and provide a detailed report. The rights
and responsibilities of the Grantee and the 'State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof. i

A.21. Amend G-l by adding "BROKERAGE REPRESENTATION" as section 38:

38. BROKERAGE REPRESENTATION. The Grantee warrants that "it has not employed or
retained any company or person, other than a bona-fidc employee working solely for the Grantee,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fidc employee working solely for-thc Grantee, "any fee, commission,
'percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of thisAgreement. For breach or violation of this warranty, the State shall have

'  the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreement price or consideration, or othenlvisc recover,'the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.



SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT BSCOPE Olj SERVICES

1. The Grantee. Southwestern Community Services, Inc., (hereinafter the "Grantee") shall
provide the following public transportation services:

I

a. Fixed route, demand-responsive, and/or route deviation public transit semces in
Sullivan County as detailed in the "Project Description" of the Grantee's
application to the New Hampshire Department of Transportation, Bureau of Rail
and Transit (hereinafter "the Slate") for Section 531 1 funding. The Grantee's
application is hereby incorporated by reference and made part of this agreement.

I  j
b. Serve as the lead agency for Region 4 Sullivan for FTA Section 53 lO'RCC funds

to provide accessible transportation services to seniors and individuals with
'disabilities in cooperation with the Region'4"Sullivan RCC". The Grantee's 5310
RCC grant application is hereby incorporated by reference and made part of this
agreement. The Grantee agrees to' provide all services indicated in the grant
application unless modified per this Grant.

2. The following terms and conditions apply to all of the FTA Section 5311-funded public
transit services provided by Grantee pursuant to this agreement: ■

a. The State may require the Granteelo provide additional transportation services or
Ip reducMransp^ation services provided under this Grant. Any alterations to ̂
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within.thirty (30) days
unless a different timeframe is agreed to by the State and the Grantee.

b. The Grantee may request to revise transportation services, as submitted in the
Grantee's grant application to thcjstatc, to add, reduce, or adjust transportation
services provided under this Grant. Any alterations to such transportation
services, including alterations for|the provision of service to special events, shall
be requested in writing by the Grantee to the State for approval at least 30 days in
advance. Revisions subject'to a public comrnent period shall be requested at least
60 days in advance. Upon approval of the State, the Grantee shall implement.any
alterations within thirty (30) days unless a different tirneframe is agreed to by the
Slate and the Grantee. I

I  . • ."
I

c. The Grantee shall not change, add, or delete any route or make any fare, service,
or operating schedule adjustments without the prior written agreement of the
State, except in an emergency situation. In such an emergency, the Grantee shall
notify the State no later than the next working day following the day of such
changes. Such emergency changes will be valid for a maximum of five days;
thereafter, the written approval of
emergency changes.

the State shall be required to continue such

d. All project vehicles, including those Federally funded vehicles outlined in Exhibit
D, Project Equipment, as identified by their Vehicle Identification Numbers, as



well as any additional vehicles utilized for the project, shall be used in accordance
with all applicable Federal and State laws as well as State requirements.

3. The following terms and conditions apply to all of the FTA Section 5310-funded services
for seniors and individuals with disabilities provided by Grantee pursuant to this
agreement; . . ' !

a. The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this grant. Any alterations to
such transportation services shalljbe submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days

unless a different timeframe is agreed to by the State and the Grantee.

b. Mobility management activities, and as applicable, transportation services,
subgrantees, and maximum reimbursement rates, shall consist of those submitted
in the Grantee's 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

c. Eligible Regional Mobility Manager expenses shall be limited to those directly *
related to the position's role as d^cribed within the 2016 "New Hampshire
Statewide Coordination of Community Transportation Services Pjan" and/or
within thc-most recent."New Harnpshire Statewide Mobility Manager Network: A

Blueprint tor Implementation", both hereby incorporated by reference. Roles may.
be further modified ba.sed on those recommended by the Statewide Coordinating
Council (SCC) and approved in writing by the State. ' '
s

d. All services provided shall conform to FTA Section 531 O guidclines. Per FTA
'  requirements, the Grantee shall be responsible for oversight of subgrantees and

contractors relative to FTA requirements.

c. The Grantee shall ensure the provision of ADA-accessible services within the
RCC region. Any marketing materials, brochures, and other service information
shall.describe it as ADA-accessilsle. It is acceptable for a subgrantce/lower tier
subrecipicnt that does not utilize accessible vehicles to contract with an accessible
provider in order to meet this requirement.

f. The Grantee must fulfill its contractual obligations and provide its scope of
•services throughout the Grant petjiod regardless of expenses exceeding the
maximum allowed to be reimbursed. As necessary, the Grantee shall establish trip
priorities to ensure funds are not expended prematurely.

g. The State may require the Grantee to provide additional transportation services or
to reduce transportation services provided under this Grant. Any alterations to
such transportation services shalljbe submitted in writing by the Slate to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless another timeframe is agreed to by the State and the Grantee.



SOUTHWESTERN COMMUNITY SERVICES

EXHIBIT B

budget

The Grant price, as defined in Section 1.8 of thlc General Provisions, arc the respective FTA Section
531 1 and Section 531O RCC portions of the eligible project costs. Federal funds are granted as
follows: ' I •

Section 5311 1 SFY 2024 SFY 2025

Administration *1 SI 78,000 $178,000

Capital Preventive Maintenance 1 $28,000 . $28,000

Capital ADA i $00 $00-

Operating 1 $208,000 j S208.'000

Total Section 5311 ! $414,000 $414,000

Two-year FTA 5311 Totals $828,000

1

Section 5310 RCC t SFY 2024 SFY 2025

Contracted Services 1 $50,000 ' t $50,000

Mobility Management i $31,340 $31,340

Regional Mobility Management i $70,760 . $70,760

Total 5310 RCC Funding ' $152,100 $152,100

Two^ycar FTA 5310 RCC Totals $304,200

1 -

Total FTA Federal Funds 1 $566,100 $566,100
V

Total Two-Year Grant Funds.Requested 1 $1,132,200

a. Funds are contingent upon Federal and State appropriations.

II. Not less than fourteen days prior to the submission of the Grantee's first request for FT A Section
531 1- reimbursement, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of services pursuant to this Grant. Budget revisions may be rnade with
written approval of the State. i

III. The Grantee may seek reimburseincnt for these funds by submitting a monthly or quarterly invoice
for the total eligible expenses less agency match as applicable to the Department. The invoice must
include verification of sourcc(s) of matching funds and statements from service providers, as
applicable, to support the request for matching funds.

I  I
IV. Mobility management costs shall be itemized and include such information as required to support

the request.

V. The Grantee will verify that trip reimbursement is for non-Mcdicaid-eligiblc trips only,

VI. For expenses other than contracted services, the Grantee may seek reimbursement only for eligible
expenses listed in the budget and detail-of-cost jform provided by the State, with the exception of.

• funds specifically reserved, if any, and identified in "Specifically Programmed Funds," at the end of
/  this Exhibit.

I

VII. At the sole discretion of the State, the Grantcc'may carry forward any unexpended portion of^the
federal funds included in the Grant Price to a subsequent contract, if any, between the State and the
Grantee.



SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT D

VEHICLE LIST

Transit Vehicles: 7

2016 (Model Yr. 2017) Ford E450 10&2 Passenger Bus IFDEE3FS2HDC0n49

2016 Ford E350 8 & 2 Passenger Bus # 1723 1FDEE3FSXGDC57859

2017 #450 Ford 12 & 2 Passenger
IFDFE4FS4HDC49297

2018 Ford E-450 IFDFE4FS9KDC07327

201.9 Ford E450SD 12&2 1FDFE4FS2KDC7143S

2021 Ford E450 I4&2 1FDFE4FN0MDCI4275

2021 FordE^SO 14&2 IFDFE4FN9MDC18373



state of Ne^ Hampshire

Department of State

CERT FICATE

I, David M. Scanlan, Sccrclary ofSlaic of the Siaic of New Hampshire* do hereby certify thai SOUTHWESTERN COMMUNITY

SERVICES. INC. is a New Hampshire Nonproftl Corporation registered to transact business in New Hampshire on May 19. 1965.

I further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing

as far as this office is concerned.

Business ID: 6SSI4

Certificate Number 0006194063
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IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of April A.D. 2023.

David M. Scanlan

Secretary of Stale



CERTIFICATE OF AUTHORITY

I. Kevin Watterson
(Name of the elected Officer of the Corporation/LLCi cannot be contract signatory)

I  ■ . I ■
1. 1 am a duly elected Clerk/Secretary/Officer of Southwestern Communitv Services Inc.

(Corporation/LLC Name)

^ hereby certify that:

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 1B . 2021 at which a quorum of the Directors/shareholders were present and voting.

(Dale) ' ■ I .

VOTED: That Beth Daniels. CEO (may list more than one person)
(Name and Title of Contract Signatory) |

is duty authorized on behalf of Southwestern Communitv Senrices Inc.
"(NarneTofCorpdration/ LLC)

to enter into contracts or agreements with

the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments., and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote;

3. 1 hereby certify that said vote-has not been amended or repealed and remains in full force and effect as of the
date of the contract/contraci amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date.of this Certificate of Authorilyl I fCirther certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently" occupy the
position(s) indicated arid that they have full authority to bind the corporation. To the extent that there are any
limits.o_n.the authority of.any.,liste<JJndiyidual,to.bind the corpjoratipn in.^qntracts with State.o\New Harnps,hir.e...
all such limitations are expressly stated herein.

9
Dated:

Sir nature of Elected Officer

me: Kevin Watterson

Title: Chairman of the Board

Rev. 03/24/20



ACCORD CERTIFICATE OF LIABILITY INSURANCE
OATV (UMflXVWYY)

07/08/2022

■ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFlRMATTVELY OR NEGATIVELY aImEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. |

IMPORTANT: If Iho cortincBte holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, sut^ecl to the terms and conditions of the policy, certain policies may require an endorsemenL A statement en

PRODUCER

ClarX Monenson insurance

PO Box 606

Keene NH 03431

haS*" AnaO'Donnell.CPlW.CIC
(603)352.2.21 | {603)357.6291

AMMSA- dodonneilQhiibgioup.com

IKSURCRrai AFFOROINO'COVERAOe NAIC •

iNSURCR A ■ Philadelphia Indemnity Insurance Co. <  18058

WSUREO

Soulhweslem Convnunily Services Inc.

63 Communlly Way

PO Box 603

Keene NH 03431

msuRER e: Employ^ Mm Ins Co 11149

mSURERC:

INSURER 0 ;

MSURER E:

MSURCR F :

COVERAGES CERTIFICATE NUMBER: 2022 lo 2023 | REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN.ISSUED.TO.THE,INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LtMITS SHOWN MAY HAVE BEEn'rEOUCED BY PAID CLAIMS.

Hsn
tvec OF msuAANce CH3m POUCY NUMBER

COMKERCUL CENeRAL UABUTV

CUUMSMAOE OCCUR

G6NVAOGWESAT6 UMtT APPLIES PgR:

POUCY [m LOC
OTHeft; •

X

PHPK243t763 0600/2022 06/30/2023

EACH OCCURRENCE
DAUIkSE TO RENTED
PREMISES fgi occwwtMl

M60 EXP (Awy ew

PERSONAL BAOV INAIRY

GENERAL AGGREGATE

PROOUCTS • COMPTOP AGO

1.000.000

100.000

s.ooo

1.000.000

2.000.000

2.000.000

AUTOMOOB.B LIABIUTV

ANY AUTOX

X

OWNED
AUTOS ONLY

HIRED.
AUTOS ONLY

UHBREUUAUAB

EXCESS LIAS

OEOm

SCHEDULEO

AUTOS
NON-OWNEO
AUTOS ONLY

PHPK2431766

X OCCUR

CLAIMS-MAGE
PHU8820873

COMOMEO Single uuit'
rEt'AMiBwrl

S .1.000.000

booavina;ry(Pw

06/30/2022 0600/2023 OOOAV INJURY (P«

■FfioRCTTsaraF
iPcr »cdd«nn

EACH OCCURRENCE 2.000.000

06000022 06/30/2023 A0CRC0AT6
2.000.000

RETENTION % 10,000

WORKERS COMPENSATION
AND CMPIOYCRS' LIAAIUTY
ANY PROPRlETOR/PARTNER/EXECUTtVE
OFFlCERAiiEMBER EXCLUDED?
(MtrtMory m NM)
H Ml. tfnotba anOm
OESCRB^nON OF OPERATIONS I

B 3102600766

3S?3
statute

OTH-
ER

04A)1/2022 04/01/2023
E.L.EACHACCIOENT 500.000

E.L. DISEASE • Ea employee 500.000

E.L. DISEASE • POUCY LIMR- 500.000

PROFESSIONAL LIABILITY
PHPK2431763 06/30/2022 06n0/2023

EACH OCCURRENCE

AGGREGATE

S1.000.000

$2,000,000

06SCRIPTI0N OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. ABdMonM RcRwts SOiiduN, may <m itUcM It mprt ipici ll riqul'tBI

3a SiBie: NH !
AD ofTtcers included lor coverege '

CERTIFICATE HOLDER CANCELLATION

NH Depanmenl ot Transpotallon Bureau o( RaB & Tr

PO Box 483

Concord NH 03302

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DEUVEREO IN
ACCOROAHCe WITH THE POUCY PROVISIONS.

IaUTHORIZED REPRESENTATIVE

'yif

ACORD 25 (2016/03)

C1968-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marXs of ACORO



ACORD CERTIFICATE OF LIABILITY INSURANCE
DATS (MM/DOmrYY)

04/04/2023

THIS CERTIFICATE IS ISSUED AS A MATTER Of INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. [
IMPORTANT: If the certlflcele holder Is en ADDITIONAL INSURED, tho policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
:  TROGATION IS WAIVED, subject to (he terms and conditions of the policy, certain policies may require an endorsement. A statement on
ti..> certificate does not confer rights to the certificate holder In lieu of such endorsementjs).

>ROOUCER

1 he Hilb Group New bnglanO. LLC

PO Box 606

Keene . NH 03431

contact Ana O'Donnell. CPiW, CIC

PIlOwC PAX
(ATC.Nol:

aodoonell@hilbgroup.com

1  mSURERISIAFFORCKNC COVERAGE NAic e

INSURER A; Philadelphia Indemnity Irtsurance Co 180S6

NSURED

Southwestern Corrvn Services IrK

63 Community Way

PO Box 603

• Keene NH 03431

INSURER B ■ Granite Slats Healthcare & Human Services Trust
INSURER C :

'insurer 0 :
INSURER E: .

'insurer F :

COVERAGES CERTIFICATE NUMBER: 22«3wAVCO REVISION NUMBER:

.TR

THIS IS TO CERTIFY THAT THE POLICIES .Of INSURANCE LISTED BELOW HAVE BEEN ISSUED JQ.TH.S INSURED NAMED ABOVE FORJHE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM Oft CONDITION OF ANY CONTIWCT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS'
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE ̂POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REOUCED BY PAID CLAIMS.

FTOCTtSP' "
TVPe OF WSURANCE AOUCrNUMSeR

X

X

COMMERCIAL OENERAL UABIIJTY

OAIMS-MAOE OCCUR

PROFESSIONAL LIABILITY

OEKL RCCRCOATE UMITAPPLCS PER:

WXICV 1^ IOC
OTHER;

X

PHPK2431763

tWM/Pormnn

06^0/2022

tMhUDONYTYl

06^0/2023

EACH OCCURRewce

'bAMAbe lOHkNIbD
PREMses (£» oeoifrenol

MED EXP (Any »>• perw)

PERSONAL a AOV INJURY

GENERAL AOGRECATG

PROOUCTS • COMPfOP AGO

PROFESSIONAL

SINGLE UMFTCOMBINED

1,000.000

100.000

5,000

1,000.000

2.000.000

2,000.000

S 1M/2M

AUTOMOOILE UABUJTY..

ANY AUTO

(E>>coe«wn
$_i ,000.000

BOCNLY INJURY (P« ponen)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED

AUTOS
NON.OWHEO
AUTOS ONLY

PHPK2431766 06/30/2022 06/30/2023 BCOAY INJURY (Par aceUarU)

■FBoE5hT7TaH*5E
iParaeeldarat

X UMBRELLA LIAS \

EXCESS UAB

X OCCUR

CLAIMS-MADE

EA01 OCCURRENCE 2.000.000

PHUBd20879 06/30/2022 06/30/2023 AGGREGATE
2.000.000

06O X| RgTENnON t
OTH-
ERWORKERS COMPCNSATXIN

AND EMPLOYERS' LIASnJIV

ANY PROPRCTORKMPTNER/EXECUnvE
OFFICER/MEMBER EXCLUDED? '
{MandMaryln NH)
U ya*. Oaaolba vndar
DESCRIPTION OF CPERATtQWS balg*

0 HCHS20232000036

STA1UTE-

04/01/2023 04^1/2024 E.L. EACH ACCIDENT SOO.OOO

E.L. DISEASE. EA EMPLOYEE SOO.OOO

E.L DISEASE ■ POLICY LIMIT SOO.OOO

DESCRlPTtONOFOPBRATKMS/LOCATIOKS/VEHICLES (ACORO 101. AMltleAal Ramaita Schadula, may bt attachad If mart apaca la raqulrte)

3a Slate: NH. Alt officers included. This certilicaie is Issued as a matier of information only and confers no rights upon the certificate holder. This certificate
does not amend, extend or alter tho coverage alTorded by the policieB relercrKcd herein. [
Department of Transportation Is included as additional insured with respect to the Sullivan County Transportation progrem.

CERTIFICAie HOLDER ICANCELLATION

State of NH Department of Transportation ■

John O Morton Building

PC Box 483

Concord NH 03302

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE'
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

«  < ^

e 1988-2015 ACORD CORPDRATIDN. All rights reserved.

ACDRD 2S-(2016/p3) The ACDRD name and logo are registered marks of ACDRD



Ccrliriciiiions and As*surnnccs - Fiscal Year 2023

FEDEKAL FISC AL YEAR 2023 CEIM IFICATIONS AND ASSURANCES FOR FFA

assistance programs

*  ** * I
(Signuiurc pages aliernaic lo providing Ccitillcarioiis and Assurances in TrAMS.)

Nanic ol" Ai^oUcAni: iSrillihii)/<J-/rri LOflhlDUniiU fine •
The Applicaiu cerUfies to ilie'applicabic provisions of alt categories; (chccfchcrc) ^ .

'  , i-.
The Applicant cenifics to the applicable provisions of the eaicgories it has selected:

Cntegorv
;

01 Ccrtificaiioiis and Assurances Required of Every Applicant

✓

02 Public Transportaiion Agency Safety Plans

0? 'fax Liability and Felony Convictions

04 I .obhying

05 Trivaic Sector.ProicctioiKS

06 Transit Asset Matiagcmcnt Plan

07 Rtdling Slock Buy America Reviews anc Bus Testing

08 Urbanized Area Fonftula Grants Program

09 . Ponnula Grants for Rural Arctts

10 Fixed Guidcway Capital Invcsimcni Grams and the Expedited'
Project Delivery for Capital Jnvcsiuneni Grants Pilot Program

1 1 Grants for Buses and Bus Faciliiies.and (Low or No Emission
Vehicle Deployment Grant Programs

Ccrtiriculiun



GcHificarioas mu1 Assurnnces

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

12 Slate ofC'Wd Repair Grams

14 Infrastruciure Finance Programs

15 Alcohol and Conlrolled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive,Service

18 Interest and Financing Cosi^

!9 Cybersccurity Ccrtiricnilon for Rail Rolling Stock, and
Oj.icraiions

20 Tribal Transit,Programs

21 emergency Relief Program

Fiscal Year 2023

(lLRTIPIC.Mlf)i\S AMt ASSUHANCK^ Stf.'NATUI^F- KACf:

AFKIRMATiON OF il'I'LICANT.

; Applicant:Name yi'il»c

riY SIGNING niXLOW. on bclialf of Uic Appliciini. I .kclHrc ibai i( has duty aaihori7.c<t mc lo make ihcpc
Ccflitir:t(inns and A>sum»ccs and hinj its coniptiancc. Th»5-. ii iigr^vs lo cuntply wiih nil federal laws, regulations,

and rctjyjreiueiii.s. Ibllou' Mpplical'>lc tVdccil gniihuics, uiul ci'm|>ly wiili die Ccnillcaiiiui.s and Assnrnhccsi as
ii)tJ:cjii;d on the I'ofcgoinv: page applicuhir lo encli applicutiuri it.s .AuilioriaiM Rcprcsciiiaiivc in;ikes die iVdcral
Transit .Adinini.sn-aiinn (hT.^J in ihc tcilenl li.sc.il year. irA'spmivc nf whether the individual ihui acieil «»n hi.s or
tier Appiicain's bchalfertiitiimes cri rcprc.scnr it.

Ttic. Ccrtilicilions and AMurancos the AppHcani sdleets apply lo cacti Award Cor which ii now scck.s. or iii.iy
later .wl; federal aicctsiancc tu be uwiirdcd by I-TA durine ihe federal fiscal j-ew.

The .ApplicanLaflimts the inxhliiincss «n«l .icciiracy niTh'c CTnitieiiions and .As.^urance.s ii has sciecicrf In ihe.
siaicmcni.s subniiucd wiiU this docnincm and any oUicr snbiriis.sioti made lo IT'\, and acknowledpc.s ihat Ilw
f'ix>i.'fa/n Fraud Civil Kcmcdics Act of tySh. il U.S.C. 3X01 . r .vc</., and implcnicniiiig U.S. DOT rcgulHiions.
"t'rotjrfint f'rnud Civil Raiicdics." A') CFK pan .31. uppty lo unv

FT;\. Thecnmiiijl provisinns of l.V U.S.C. ̂  It'tU apiily loany

ccnilicaiion, ii.ssurance or .submission made in

ecriifk-uhiin. n.ssui ance. or submission nvtdi' in

LOnncetinn wilh u fcd».*i-j| public inin.Npornnlr'ii proy/inii anthnrt/cd by d') U.S.C. chspler 53 or any oilici .<uaiuic



CcniOcaiions and Assujanccj) Fiscal Year 2023

In 5»s:niiiti ihi.< <l(viinic«u. 1 declare umlct fnaialiics of pcrjiiry ihai ilw lOfL-jjoiny Ceriificaiions and Assnrancc::. mid
:mv odii.T siaicmcnis made bv nic on bcliatrof die Applicant nro true ami accomlc.

St,

Kanic S-(.ih\ Daniels <^£0
I  /

Oatc:

Aiulinrizcd Kcprcscmative orAppliciun



FFY 2022 MASTER AGREEMENT

acknowledgement of receipt

The Federal Transit Administration (FTA) -ederal Fiscal Year 2022 Master Agreement
requires recipients andsubrecipients to cornply with the requirements-contained in the
agre'ement in order to receive Federal funds. The language contained in the Master
Agreemen^must be incorporated into the administraUon ofjhe agreernent my agepcy has
with the New Hampshire Department of transportation (NHDOt).

! acknowledge receipt of the FFY 2022 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency's agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

OA
Name of Agency:

P)dhDnn\fls
Name of Authorized Official

late

Signature



I ».^-eiti'«iiTMr?«r(>r i*i>Ow

Office of Labor-Management Standards

Special Warranty Arrangement

For Applicdiion (0 Other Than Urbanized and Over-the-Road Bus Accessibility

Projects

^  PURSUANT TO S6CTiON5333{b) OF "

TITLE 49 OF THE U.S. CODE, CHAPTER 53
•  ' I'  January 3,^201i

Tite roUowing language shall be made part of the contract of assistance by reference in the Federal Transit Administration's Master
Agreement as signed by the grantee:

I

The.terms and conditions set forth below shall apply for the protection of the transportation-related employees in the

transportation service area of the Project. As a precondition of the release of assistance by the Grantee/State Agency to any

Recipient under the grant, the Grantee shall bind the Recipient to these obligations by incorporating this arrangement into the

contract of assistance between the Grantee and the Recipient(s). by reference. If a Grantee fails to comply with the terms of the

Warranty and falls to bind a Recipient as a precondition to the release of funds, the Grantee will be a guarantor of the required

protections and the Grantee will be required to act as if it were the Recipient of funds unless and until the Grantee is able to secure

the retroactive agreernent of the Recipient to be bound by the terms of the Warranty.

These protective arrongcmcnts arc intended for the benefit of transit employees in the service areo of the project, who arc

considered as third-party beneficiaries to the employee protective arrangements incorporated by referenced in the grant contract

between the U.S. Department of Transportation and the Grantee, and the parties to the contract so signify by executing that

contract. Transit employees are also third party beneridaries to the protective arrangements incorporated in subsequent contracts

of assistartce between the Grantee and any Recipient.* Employees. or-their.representatrve;may assert-daimswith respect to-the"^

protective arrangements under this provision. This clause creates no independent cause of action against the United States

Government.
(

The term "service area," as used herein, includes the geographic area over which the Project is operated and the area whose

popiihiir»r» ir. wrvnd hy thr Project, inr.ljKiing .ndj.icnnt arair. affected by the Project. The term "Union," at used heroin, ch.ill rofr^r in

any labor organization representing employees providing public transportation services in the servkc area of a Project assisted

under the grant. The term "employee," as used herein, shall include individuals who may or may not be represented by a Union.

The term "Recipient," as used herein, shali 'refer to any employer(s) receiving transportation assistance under the grant. The term

"Grantee," as used herein, shall refer to the applicant for assistance; a Grantee which receives assistance is also a Redpient.
j  Vj ,

Where the Department of Labor (the Depanment) deenis it necessary tomodify the requirements of this Special Warranty

Arrangement so that a particular Grantee or Recipient can continue to satisfy the requirements of the statute, the Department will

issue a supplementary certification letter setting forth the alternative provisions to be included in the contract of assistance

between theGranteeand FTA, by reference. Th^ terms will be made binding upon the particular Grantee or Recipient, alor)g with

these terms and conditions, for each subsequent grant of assistance until withdrawn in writing.by the Department.

(1) The Project shall be carried out in such a manher'and upon such termsand conditions as will not adversely affect employees of

the Recipient and of any other surface public transportation providerjin the transportation service area of the Project. It shall be an
obligation of the Recipient to assure that any and all transportation services assisted by the Prdjea are contraaed for and operated

in Such a manner that they do not impair the rights and interests of affected employees. The term "Project," as used herein, shall

not be limited to the.particular facility, service, or operation assisted by Federal funds, but shall include any changes, whether

^organizational, operational, technological,^or otherwise, which are a result of the assistance provided. The phrase "as a result of the
Project," shall, when used in this arrangement, include events related to the Project occurring in anticipation of, during, and

subsequent to the Project and any program of efficiencies or economies related thereto; provided, however, that volume rises and

falls of business, or changes in volume and character of employment ̂brought about solely by causes other than the Project
(including any economies or efficiencies unrelated to the Project} are rK)t within the purview of this arrangement.

Art employee covered by this arrangement^ who is not dismissed, displaced or otherwise worsened in his/her position with regard
to employment as a result of the Project, but who is dismissed, displaced or otherwise.worsened solely because of the total or

partial temtination ol the Project or exhaustion of Project funding shall not be dccrned eligible for a dismissal or displacement

allowance within the meaning of paragraphs (6) and (Tj of this arrangement.



(2) Where employees of a Recipient are represented for collective bargaining purposes, all Project services provided by that
Recipient shall be provided under and in accoWance with any collecUve bargaining agreement applicable to such employees which
is then in effect. This Arrangement does not,create any collective bargaining relationship where one does not already exist or
between any Recipient and the employees of another employer. Where the Recipient has no collective bargaining relationship with
the unions representing employees in the service area, the Recipient will not lake any action which impairs or interferes with the
rights, privileges, and benefits and/or the preservation or continuation of the collective bargaining rights of such employees.

(3) Ail rights, privileges, and benefits (including pension rights and benefits) of employees covered by this arrangement (including
employees having already retired) under existing collective bargaining agreements or otherwise, or under any reyision or renewal
thereof, shall be preserved and continued: provided, however, that su|ch rights, privileges and beneHts which are not foreclosed
from further bargaining under applicable law or contract may be modified by collective bargaining and agreement by the Recipient
and the union involved to substitute other rights, privileges and benefits. Unless otherwise provided, nothing in.thls arrangement
shall be deemed to restrict any rights the Recipient may otherwise ha re to direct the working forces and manage its business as it
deemed best, in accordance with the applicable collective bargaining agreement.

(4) The collective bargaining rights of employees covered by this arrangement, including the right to arbitrate labor disputes and to
maintain union security and checkoH arrangements, as provided by applicable laws, policies and/or existing collective bargaining
agreements, shall be preserved and continued. Provided, however, th'at this provision shall not be interpreted so as to require the
Recipient to retain any such rights which exist by virtue of a.collective bargaining agreement after such agrcenient is no longer in
effect. • ;

The Recipient agrees that it will bargain collectively with the Union or otherwise arrange for the continuation of collective
bargaining, and that it will enter into agreements with the Union or arrange for such agreements to be entered inio.'relative to all
subjects which are or may be proper subjects of collective bargaining. II. at any time, applicable law or contracts permit or grant to
employees covered by this arrangement the right to utilize any economic measures, nothing in this arrangement shall be deemed
to for^lose the exercise of such right.

(5)(a) The Recipient shall provide to all affected employees sixty (60) days' notice of intended actions which may result in
displacements or dismissals or rearrangements of the working forces as a result of the Project. In the case of employees
represented by a Union, such notice shall be provided by certified mail through their representatives. The notice shall contain a full
and adequate-statement'of theproposedchanges.-andanestimaie of thenumberofemployees-Bfleutttlbyihe intended changesr-"
and the number ond.dossificalions of any jobs within the jurisdiction and control of the Recipient, including those"" the
pmployment ot any entity bound by this arrangement pursuant to paragraph (21), available tu be filled by suUi alfeCied employees.

{5)(b) The procedures of this subparagraph shall apply to cases where notices involve employees represented by a Union for.
coIlLtUvu bji gjiiii.ig pui puy.-:. At ilie request of either the Recipient or the rcprcscntniivo'. nf 'jirh rmplnyrcr., noenti.itionc for the
pnrporrr.or rr.iching.igrccmcntwith respsct to the application of J shall commence
immediately. These negotiation; shall include determining the selection of forces from among the mass traf>.<;portation employees
who rnay be affected as a result of the Project, to establish which such employees shall be offered employment for which they are.
qualified or can be trained: if no agreement is reached within.twcntypO) days from the commencement of negotiations, any party
to the dispute rnay submit the matter to dispute settlement procedures'in accordance with paragraph (15) of this arrangement.
Unless the parties otherwise mutually agree in writing, no change in operations, services, facilities or equipment within the
purview of this paragraph (5) shall cccur until after either: 1| an agreement with respect to the application of the terms and
conditions of this arrangement to,the intended changc(s) is reached; 2) the decision of the arbitrator has been rendered pursuant
to this subparagraph (b); or 3} an arbitrator selected pursuant to Paragraph (15) of this arrangement determines that the intended
change(s) may be instituted prior to the finalization of implementing arrangements.

(5)(c) in the event of a dispute as to whether an intended change wi^in the purview of this paragraph (5) may be instituted at the
end of the 60-day notice period and before an implementing agreement is reached or a final arbitration decision is_^rendered
pursuant to subparagraph (b). any involved party may immediaWly submit that issue to arbitration under paragraph (15) of this
arrangem'enl' In any such arbitration, the arbitrator shall rely upon the standards and criteria utilized by the Surface Transportation
Board (and its predecessor agency, the Interstate Commerce Commission) to address the "preconsummaiion issue in cases
involving employee protections pursuant to 49 U.S.C. Section 11326 |(or its predecessor. S^tion S(2)(f) of the Interstate Commerce
Act. as amended). If the Recipient demonstrates, as'a threshold matter in any such arbitration, that the intended action is a
trackage rights, lease proceeding or similar transaction, and not a merger, acquisition, consolidation, or other similar transaction,
the burden shall then shift to the involved labor organization(s) to prove that under the standards and criteria reference above,
the intended action should not be permitted to be instituted prior to the effective date of a negotiated or arbitrated implementing
agreement, if the Recipient-fails lb demonstrate that the intended action is a trackage rights, lease proceeding, or similar
transaction, it shall be tl>e burden of the Recipient to prove that under the standards and criteria referenced above, the intended
action should be permitted to be instituted prior to the effective date of a negotiated or arbitrated implementing agreement. f=or
purposes of any such arbitration, the time period within which the p arties are to respond to the list of potential arbitrators



submitted by the American Arbitration Associa'tion.Service shall be live ISf days, the notice of hearing may be'given orally or by
facsimile, the hearing will be held promptly, the award of the arbitrator shall be rendered promptly and. unless otherwise agreed to

by the parties, no later than fourteen (14) days From the date of closing the hearings, with five (S) additional days for mailing if '''
I  * ^

posthearing briefs are requested by either party. The intended change shall not be instituted during the pendency of any
art>itration proceedings under this subparagraph (c).

(5)(d) If an intended change within the purview of this paragraph (5) is instituted before an implementing agreement is reached or a.

final arbitration decision is rendered pursuant to subparagraph (b), all employees affected shall be kept rmancially whole, as if the

noticed and implemented action has not taken place, from the time they are affected until the effective date of an implementing
agreement or final arbitration decision. This protection shall be in addition to the protective period deTined in paragraph.(14) of this
arrangement, which period shall begin on the effective date of the implementing agreement or final arbitration decision rendered
pursuant to subparagraph (b).

An employee selecting, bidding on, or hired to fill any position established as a result of a noticed and implemented action prior to
the consummation of an implementing agreement or firul arbitration decision shall accumulate ho benefits under this
arrangement as a result thereof during that period prior to the consummation of an implementing agreement or Tmal arbitration
decision pursuant to subparagraph (b). ,

(6](a) Whenever an employee, retained in service, recalled to service, or employed by the Recipient pursuant to paragraphs (5), (7)
(ej.or (18) hereof is placed ina worse position with respect to compensation as a result d the Project, the employee shall be

considered a 'displaced employee", and shall be paid a monthly 'displacement allowance" to be deterrnlned in accordance with
this paragraph. Said displacement allowance shall be paid each displaced employee during the protective period so long as the
employee is unable, in the exercise of his/her seniority rights, to obtain a position producing compensation equal to or exceeding
the compensation the employee received in the position from which the employee was displaced, adjusted to reflect subsequent
general wage adjustments, including cost of living adjustments where provided for.

\  ' j ' . .
(6)(b) The displacement allowance shall be a monthly allowance determined by computing the total compensation received by the

employee, including vacation allowances and monthly compensation guarantees, and his/her total time paid for during the last
twelve (12) months in which the employee performed compensated service more than fifty per centum of each such months, based
upon the employee's normal work schedule, immediately pieceding the dale of hls/iier displacement as a result of the Project, and
bydividingseparately.the,tot3Uomp,en,satior\,and.the.total.time,paidfocby.tw,elve,.thereby.prod,uci.r»g.thea.v!eragemonthly,.^..

compensation and the average monthly time paid for. Such allowance shall be adjusted to reflea subsequent general wage-,
adjustments, including cost of living adjustments where provided 'orjif the displaced employee's compensation in his/her current
position is less in any month during his/her protective period than the aforesaid average compensation (adjusted to reflect
subsequent general wage adjustments, including cost'of living-adjustments where provided for], the em|}loyee shall be paid the
difference, less compensation for any tirne lost on account of voluntary absences to the extent that the employee is not available

for service equivalent to his/her average monthly time, but the employee shall be compensated in addition thereto at the rate of
the current position for any time worked in excess of the average monthly time paid for. If a displaced employee fails to exercise

his/her senior! ty rights to secure another position to which the employee is entitled under the then existing collective bargaining

agreement, and which carries a wage rate and compensation exceeding that of the position which the employee elects to retain,
the employee shall thereafter be treated, for the purposes of this paragraph, as occupying the position the employee elects to

decline.

(6)(c) The displacement allowance shall cease prior to the expiration of the protective period in the event of the displaced

employee's resignation, death, retirement, or dismissal for cause in accordance with any labor agrMment applicable to his/her
employment.

(7)(a) Whenever any employee is (aid off or otherwise deprived of employment as a result of the Project, in accordance with any

collective bargaining agreement applicable to his/her erriployment, theernployee shall be considered a "dismissed employee" and

shall be paid a monthly dismissal allowance to be determined in accordance with this paragraph. Said dismissal allowance shall
.  first be paid each dismissed employee on the thirtieth (30th) day following theday on which the employee is "dismissed" and shall

continue during the protective period, as follow;

Employee's length ol service

prior to advwcp effect Perind of nrotPftion

1 day to 6 years equivalent period

6 years or more 6 years

The monthly dismissal allowance shall be equivalent to one-twelfth (L/l2th) of the total compensation received by the employee in

ihe last twelve (12) months of his/her employment in which the employee performed compensation service more than fifty per

centum of each such month based on the employee's normal work schedule to the date on which the employee was first deprived



o/ empjoyment as a result of the Project. Such allowance shall be adjusted to reflect subsequent general wage adjustments. _
including cost of living adjustments where provided for.

(7)(b) An employee shall,be r^ard^ as deprived of employment and entiiled to a dismissal allowance when the position the
employee holds Is abolished as a result of the Project, or when the portion the employee holds is not abolished but the employee
loses that position as a result.of the exercise of seniority rights by an employee whose position is abolished as a result of the Project
or as a result of the exercise of seniority rights by other employees brought about as a result of the Project, and the employee is
unable to obtain another position, either by the exercise of the employee's seniority rights, or through the Recipient, in accordance
with subparagraph (e). In the absence of proper notlce followed by anjagreemem or decision pursuant to paragraph (S) hereof, no
employee who has been deprived of employment as a result of the Project shall be required to .exercise his/her seniority rights tosecure another position in order to qualify for a dismissal allowance h^eunder \
(7)(c) Each employee receiving a dismissal allowance shall keep the R«ipient informed as to his/her current address and the
current name and address of any oiher person by whom the employee may be regularly employed, or if the employee is Mif-'
employed. ,

I

{7)(d) The dismissal allcnvance shall be paid to the regularly assigned incumbent of the position abolished, if the position of on
employee is abolished when the employee is absent from service, ihe^employee wlll be entitled to the dismissal ollowance when
the employee is available for service. The employee temporarily miing said position at the time it was abolished will be given a .
.dismissal allowance on the.basis of.thal position, until the regular employee is available for.service, and thereafter shall r^ert to
the employe's previous swius and will be given the protections of the agreement in said position, if any are due him/her. y

(7)(e) An employee receiving a dismissal.allowance shall be subject to call to return to service by the employee's former employer;
notification shall be in accordance with the terms of the then-existing collective bargaining agreement if the employee is
represented by a union. Prior to such call to return to work by his/her|employer. the employee may be required by the Recipient io
accept reasonably comparable employment for which the employee is physically and mentally qualified, or for which the employee
can become qualified after a reasonable training or retraining period.provided it does not require a change in residence or infringe

upon the employment rights of other employees under then-existing collective bargaining agreements.

(7)(f) When an employee who is receiving a dismissal allowance again commences employment in accordance with subparagraph
(ej above, said alloWanife shall cease while the employee is so reemployed. and the period of time during which the employee is so"
reemployed shall be deducted from the total period for which the ̂ ployee is entitled to receive a dismissal allowance. During the
lime of such rcemployment, the employee shall be entitled to the protections of this arrangement to the extent they aie applicable.

(7}(gj xhg dismissal-allowance of any employee who is otherwise employed shall be reduced to the extent that the employee s
combined monthly earnings from such other employment or self-employment, any benefits received from any unemployment
insurance law. and his/her dismissal allowance exceed the amount upon which the employee's dismissal allowance is based. Such
employee, or his/her umon rcprcccntative. and the Recipient shall aye* upon a proced-.-e by whirl, i Rh. sUaW\,^ k^ .1
currently Informed of the earnings of such employee in employment ather than with the etnployee's former employer, including
self-employment, and the benefits received.

[7)(h) The dismissal allowance shall cease prior to the expiration of the protective period in the event of the failure of the employee
- without good cause to return to service in accordance with the applicable labor agreement, or to accept employment as provided
under subparagraph (e) above, or in the event of the employee's resignation, death, retirement, or dismissal for cause in
accordance with any labor agreement applicable to his/her employnjent.
(7)(i) A dismissed employee receiving a dismissal allowance shall actively seek and not refuse other reasonably comparable
employment offered him/her for which the e.mployee is physically arid mentally qualifted and does not require.a change m the
employee's place of residence. Failure of the dismissed employee to comply with this obligation shall be grounds for
discontinuance of the employee's allowance; provided that said dismissal allowance shall not be discontinued until final ^
determination is made either by agreement between the Recipient and the employee or his/her representaUve, or by final
arbitration decision rendered in accordance with paragraph (15) of this arrangement that such employee did not comply with this
obligation.

(8) in determining length of service of a displaced or dismissed employee for purposes of this arrangement, such employee shall be
given full service credits in accordance with the records and labor agreements applicable to him/her and the employee shall be
given additional service credits for each month in which the employee receives a dismissal or displacement allowance as if the
employee were continuing to perform services in his/her former pos tion.

(9) No employee shall be entitled to either a displacement or dismissal allowance under paragraphs (6) or (7) hereof because of the
abolishment of a position to which, at some future time, the employ Je could have bid, been transferred, or promoted.



(10} No employee receiving a dismissal or displacement allowance shall be deprived, during the employee's protected penod, of

any rights, privileges, or beneHts attaching to his/her employment, including, without lirhitation, group life insurance,

hospitalization and medical care, free transportation for the employee and the employee's family, sick leave, continued status and

participation under any disability or retirement program, and such other ernpioyee benefits as Railroad Retirement. Social Security,

Workmen's Compensation, artd unemployment compensation, as well as arty other benefits to which the employee may be entitled

under the same conditions artd so long as such bene.fits continue to be accorded to other employees of the bargaining unit, in

active service or furloughed as the case may be.

(U)(a) Any employee covered by this arrangement who is retained in the service of his/her employer, or'who is later restored to

service after being entitled to receive a dismissal allowance, and who is required to change the point of his/her ̂ ployment in

order to retain or secure active employment with the Recipient in accordance with this arrangement, and who is required to move

his/her place of residence, shall be reimbursed for all expenses of moving his/her household and other personal effects, for the

traveling expenses for the employee and members of the employee's immediate family, including living expenses for the employee

and the employee's immediate family, and for his/her own actual wage loss during the time necessary for such transfer and for a

reasonable lime thereafter, not to exceed five (5) working days. The exact extent of the responsibility of the Recipient under this
paragraph, and the ways and means of transportation, shall be agreed upon in advance between the Recipient and the affected

employee or the employee's representatives.

(ll)(b} If any such employee is laid off'within three (3) years after changing his/her point of employment in accordance with

paragraph (a) hereof, and elects to move his/her place of residence back to the original point of employment, the Recipient shall
assume the expenses, losses and costs of moving to the same extent provided in subparagraph (a) of this paragraph (ii) and

paragraph {I2)(a) hereof.

t

(ll)(cj No claim for reimbursement shall be paid under the provisions of this paragraph unless such claim Is presented to the

Redpient in writing within ninety (90) days after the date on which the expenses were incurred.

(11](d) Except as otherwise provided in'subparagraph (b). changes in place of residence, subsequent to the initial cKanges as a
result of the Proiea, which are not a result of the Project but grow out of the normal exercise of seniority rights, shall not be

considered within the purview of this paragraph. ^ 1^ ^ ^ ^ „

(12)(a) The following corMlilions shall apply to the extent they are applicable in each instance to any employee who is retained in

the service of the employer (or who is later restored to service after being entitled to receive a dismissal allowance), who is required

to change the point of his/her employment as a result of the Project, and is thereby required to move his/her place or.residence.

If the employee is under a contract to purchase his/her home, the Reopient shall protect the employee against loss under such

contract, and in addition, shall relieve the employee from any fuaher obligation thereunder.

If the employee holds'an unexpired lease of a dwelling occupied as the employee's home, the Recipient shall protect the employee

from all loss and cost in securing the cancellation of said lease.

|12)(b) No claim for loss shall be paid under the provisions of this paragraph unless such claim is presented to (he Recipient in

writing within one year after the effective date of the change in residence.

(i2)(c) Should a controversy arise In respect to the value of the home, the loss sustained in its sale, the loss under a contract for

purchase, loss and cost in securing termination of a lease, or any other question in connection with these matters, it shall be

decided through a joint conference between the employee, or his/her|Union. and the Recipient in the event they are unable to
agree, the dispute or controversy may be ref^rcd by the Recipient or the union to a board of competent real estate appraisers

selected in the following manner: one(l) to be selected by the representatives of the employee, and one (1) by the Recipient, and

these two. if unable to agree within thirty (30) days upon the valuation, shall endeavor by agreement with ten (lO) days thereafter

to select a third appraiser of to agree to a method by which a third appraiser shall be selected, and failing such agreement, either

party may request the State and local Board of Real Estate Commissioners to designate within ten (10) days a third appraiser,

whose designation will be binding upon the parties and whose jurisdiction shall be limited to determination of the issues raised in

this paragraph only. A decision of a majority of the appraisers shall be required and said decision shall be final, binding, and

conclusive. The compensation and expenses of the neutral appraiser including expenses of the appraisal board, shall be borne

equally by the parties to the proceedings. All other expenses shall be paid by the party incurring them, itxiuding the compensation

of the appraiser selected by such party.

(I2)(d) Except as otherwise provided In paragraph (U)(b) hereof, chariges in place of residence, subsequent to the initial changes as
a result ol the Project, which are not a result ol the Project but grow out of the normal exercise of seniority rights, shall not be



considered within the purview of this paragraph.

(12)(e)' "Change in residence" means transfer to a work location which is eilhc/,(A) outside a radius of twenty (20) miles of the
employee's former work location and farther from the employee's residence than was his/her former work location, or (8) is more
than thirty (30) normal highway route miles from the employee's residence and also farther from his/her residence than was the
employee's former work location. ^

(13)(a) A dismissed employee entitled to protection under this arrangement may. at the employee's option within twenty-one (21)
days of his/her dismissal, resign and (in lieu of all other benefits and protections provided in this arrangement) accept a lump sum
payment computed In accordance with section (9) of the Washington

t Pngth of Service «;epafatinr^ Allowance .

1 year and less than 2 years 3 months' pay

Job Protection Agreement of May 1936:

2'

3"

5"

10

15

'"-3-6"

- 5 - 9 " -

"•-10-12""

15 "12"

' ■ over 12 -"

In the case of an employee with less than one year's service; five days' pay, computed by multiplying by 5 the normal daily earnings
(Including regularly scheduled overtime, but excluding other overtime payments) received by the employee in the position last
occupied, for each month in which the employee performed service, will be paid as the lump sum.

Length of service shall be computed as provided in Section 7(b) of the Washington Job Protection Agreement, as follows;

For the purposes of this arrangement, the length of service of the employee shall be.determined from the date the employee last
acquired an employment status with the employing carrier and the employee shall be given credit for one month's service for each
month In which the employee performed any service (in any capacity whatsoever) and twelve (12) such months shall be credited as
one year's service. The employment status of an employee shall not be interrupted by furlough in instances where the employee (
has a right to and does return to service when called, in determining length ol service of an employee acting as an officer or other
offioal representative of an empldye'e organiiation. the employee will'be given credit for performing service while so engaged on
leave of absence from the service of a earner.

(13)(b) One month's pay shall be computed by multiplying by 30 the nomial daily earnings (including regularly scheduled overtime,
but excluding other overtime payments) received by the employee in the position last occupied prior'to time of the employee's
dismissal as a result of the Projea.

(14) whenever used herein, unless the context requires otherwise, the term "protective period" means that period ol time during
which a displaced or disiiiissed employee is to''be provided protection hcrcundcr and extends trom the date on which an employee
is displaced or dismissed to the expiration of six (6) years therefrom, provided, however, that the proiective.period for any
particular employee during which the employee is entitled to receive the benefits of these provisions shall not continue for a longer
period loHowing the date the employee was displaced or dismissed than the employee's length of service, as shown by the records
and labor agreements applicable to his/her employment prior to the date of the employee's displacement or dismissal. ..

(15)(a) In the event that employeefs) are represented by a Union, any dispute, claim, or grievance arising from or relating to the
interpretation, application or enforcement of the provisions of thisarrangemeni. not otherwise governed by paragraph 12(c), the
Labor-Management Relations Act. as amended, the Railway Labor Act, asamended.Vby impasse resolution provisions in^a .
collective bargaining or protective arrangement involving the Recipient and the Union, which cannot be settled by the parlies
thereto within thirty (30) days after the dispute or controversy arises! may be referred by any such party to any final and binding
dispuies'settlement procedure acceptable to the parties. In the event they cannot agree upon such procedure, the dispute, claim,
or grievance may be submittW at the written request of the Recipient or the Union to final and binding arbitration. Should the
parties be unable to agree upon'the selection of a neutral arbitrator within ten (10) days, any party may request the American
Arbitration Association to furnish, from among arbitrators who are then available to serve, five.(5) arbitrators from which a neutral
arbitrator shall be selected. The parties shall, within five (5) days after the receipt of such list, determine by lot the order of
elimination and thereafter each shall, in that order, alternately eliminate one name until only one name remains. The remaining
perwn on the list shall be the neutral arbitrator. Unless otherwise provided, in the case of arbitration proceedings, under paragraph
(5) of this arrangement, the arbitration shall commence within fifteen (15) dayis after selection or appointment of the n^tral
arbitrator, and the decision shall be rendered within forty-five (45) days after the hearingof the dispute has been concluded and the
record closed. The decision shall be final and binding. All the condii ons of the arrangement'shalt continue to be etfeclive during
the arbitration proceedings.



{lS)(b) The compensation and expenses of the neutral arbitrator, and any other jointly incurred expenses, shall be borne equally by

the Unionjs) and Recipient, and all other expenses shall be paid by the party incurring them.

(15)(c) In the event that employeejs) are not represented by o Union, aiiy dispute, claim, or grievance arising from or relating to the
interpretation, application or enforcement of the provisions of this arrangement which cannot be settled by the Recipient and the

employee(s) within thirty (30) days after the dispute or controversy arises, may be referred by any such party to any final and
binding dispute settlement procedure acceptable to the parties, or in the event the parties cannot agree upon such a procedure,

the dispute or controversy may be referred to the Secretary of Labor for a final and binding determination. , ^

|15){d) In the event of any dispute as to whether or not a particular employee was affected by the Project, it shall be the obligation

of the employee or the representative of the employee to identify the Project and specify the pertinent facts of the Project relied
upon. It shall then be the burden of the Recipient to prove that factors other than the Project affected the employee. The cjaiming

employee shall prevail if it is established that the Project had an effect upon the employee even if other factors may also have'
affected the employee.'(See Hodgson's Affidavit In Civil Action No. 825-71).

(16) The Recipient will be financially responsible for the application of these conditions and will make the necessary arrangements

so that any employee covered by this arrangement may file a written jclaim of its violation, through the Union, or directly if the
employee is outside the bargaining unit, with the Recipient within sixty (60) days of the date the employee is terminated or.laid off
as a result of the Project, or within eighteen (18) months of the date the employee's position with respect to his/her employment is

otherwise worsened as a result of the Project. In the latter case, if the eventsgiving rise to the claim have occurred over an
extended period, the l8-moniii limitation shall be measured from the last such event. No beneHts shall be payable for any period
prior to six (6) months from the dale of the filing of any claim. Unless such claims are filed with the Recipient within said lime

limitations, the Recipient shall thereafter be relieved of all liabilities and obligations rclated to the claim.

The Recipient will fully honor the claim, making appropriate payments, or will give notice to the claimant or his/her representative

of the basis for denying or modifying such claim, giving reasons'the.rcfore. Il.the Recipient fails to honor such claim, the Union or
non-bargaining unit employee may invoke the following procedures for further joint investigation of the claim by giving notice in

writing. Within ten (10) days from the receipt of such notice, the panics shall exchange such factual material as may be requested of
them relevant to the disposition of the claim and shall jointly take such steps as may be necessary or desirabie*to obtain from any
third party such additional factual materials as may be relevant. In the event the Recipient rejects the claim, the claim may be

processed tojirbitration as hercinabove provided by paragraph (IS). | ̂  ^ .
(17) Nothing in this arrangement shall be construed as depriving any employee of any rights or benefits which such employee may

have under existing employment or collective bargainingagreements or otherwise; provided that there shall be no duplication of
benefits to any employee, and, provided further, that any benefit under this a^rrangement shall be construed to include the

conditions, responsibilities, and obligations accompanying such benefit This arrangement shall not be deemed a waiver of any

rights of any Union or of any represented employee derived from any^ other agreement or provision of federal, state or local law.
(18) During the employee's protective period, a dismissed employee shall, if the employee so requests, in writing, be granted
priority df.employment or reemployment to fill any vacant position writhin the jurisdiction and control of the Recipient reasonably

comparable to that which the employee held when dismissed, Including those in the employment of any entity bound by this
arrangement pursuant to paragraph (21) herein, for which the employe is, or by training or retraining can become, qualified; not,

however, in contravention of collective bargaining agreements reiatejd'thercto. in the event such employee requests such training
or re-training to fill such vacant position, the Recipient shall provide for such training or re-training at no cost to the employee. The

employee shall be paid the salary or hourly rate provided for in the applicable collective bargaining agreement or otherwise

established in personnel policies or praaices for such position, plus any displacement alliance to which the employee may be
otherwise entitled, if such dismissed employee who has made such request fails, without good cause, within ten (10) days to accept

an offer of a position'comparable to that which the employee held when dismissed for which the employee is qualified, or (or which

the employee has satisfactorily completed such training, the employe shall, eKective at the expiration of such ten-day period,

forfeit all rights and benefits under this arrangement.

As between employees who request employment pursuant to this paragraph, the following order where applicable shall prevail in

hiring such employees:

(a) Employees in the craft or class of the vacancy shall be given priority over employees without seniority in such crah or class;

(b) As between employees having seniority in the craft or class of thejVacancy. the scnior'employces, based upon.lheir service in
that craft or class, as shown on the appropriate seniority roster, shall prevail over junior employees;

(c) As between employees not having seniority in the craft or class of the vacancy, the senior employees, based upon their service in

the crafts or classes in which they do have seniority as shown on the appropriate seniority rosters, shall prevail over junior

employees.



(19) The Recipient will post, in 9 prominent and accessible place, a notice stating that the Recipient has received federal assistance
under the Federal Transit statute and has agreed to comply with the provisions of 49 U.S.C., Section 5333(b}. This notice shall also
specify the terms and conditions set forth herein for the protection of employees. The Recipient shall maintain and keep on file all
relevant books and records in sufficient detail as to provide the basic information necessary to the prpper application,

■ administration, and enforcement of this arrangement and to the proper determination of any claims arising thereunder.

(20) in the event the Project is approved for assistance under the statute, the foregoing terms and conditions shall be made part of
the contract of assistance between the federal government and the af>plicant for federal funds and between the applicant and any
recipient of federal funds; provided, however, that this arrangement shall not merge into the contract of assistance, but shall be
independently binding and enforceable by and upon the parties thereto, and by any covered employee or his/her representative, in
accordance with its terms, nor shall any other employee protkiive agreement merge into this arrangement, but each shall be
independently binding and enforceable by af^d upon the parties thereto, in accordance with its terms. -

(21) This arrangement shall be binding upon the successors and assigns of the parties hereto, and no provisions, terms, or
obligations herein contained shall be affected, modified, altered, or changed in any respect whatsoever by reason of the
arrangements made by or for the Recipient to manage and operate the system.

Any person, enterprise, body, or agency, whether publicly • or privately-owned, which shall undertake the managenrient, provision
and/or operation ol the Project services or the Recipient's transit system, or any part or poalon thereof, under contractual
arrangements of any form vrith the Recipient, its successors or assigns, shall agree to be bound by the terms of this arrangement
and accept ihe responsibility with the Recipient for full performance of these conditions. As a condition precedent'tb an'ysuch
contractual arrangements, the Recipient shall require such person, enterprise, body or agency to so agree.

(22) In the event of the acquisition, assisted with Federal funds, of any transportation system or services, or any part or portion
thereof, the employees of the acquired entity shall be assured employment, in comparable positions; within the jurisdiction and
control of the acquiring entity, including positions in the employment ol any entity bound by this arrangement pursuant to
paragraph (21). All persoris'employed under the provisions of this paragraph shall be appointed to such comparable positions
without examinaiion, other than that required by applicable federal, stale or federal law or colleciive bargaining agreement, and
shall be credited with their years of service for purposes of seniority, vacations, and pensions in accordance with the records of
their former employer and/or any applicable collective bargaining agreements.

(23) The employees covered by this arrangement shall continue to receiveany applicable coverage under Social Security; Railroad
Retirement, Workmen's Compensation, unemployment compensation, and the like. In no event shall these benefits be worsened
as a result of the Project.

(24) In the event any provision of this arrangement is held to be invalid, or otherwise unenforceable under the federal, slate, or
local law, in the context of a particular Project, the remaining provisions of this arrangement shall not be affected and the invalid or
unenforceable provision shall be renegotiated by the Recipient and the interested Union representatives, if any. of the employees
involved for purpose of adequate replacement under Section 5333(b). If such negotiation shall not result in mutually satisfactory
agreement any party'may invoke the jurisdiction of the Secretary of L|abor to determine substitute (air and equitable employee
protective arrangemenis'for application only to the particular Project, which shall be incorporate in this arrangement only as
applied to that Project, and any other appropriate action, remedy, or relief.

(25) If any employer of the employees covered by this arrangement shall have rearranged or adjusted its forces in anticipation of .
the Project, with the effect of depriving an employee of benefits to which the employee should be entitled under this arrangement,
the provisions of this arrangement shall apply to such ernployee as o the dale when the employee was so affected.
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FTA and 2 CFR 200 Agreement Revised 07/18/2022

FTA and 2 CFR 20Q Agreement

1  j T
Name ofA warding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name ofSubrecipient/Contracting Agency: Southwestern Community Services

Southwestern Community Services, shall comply wllh all applicable federal laws, regulations,
and requirements as outlined in the most recent F|Cdcral Transit Administration (FTA) Master
Agreement and Federal Certifications and Assurances. This award includes information required
by 2 CFR Part"200 as follows: ' : ■

FTA award project description: (As requlreeio be responsive to the Federal Funding Aeeouniabilily and
Transparency Act (FFATA)

Amount: $304,200.00

Catalog of Federal Domestic Assistance (CFDA)^ number: 20.513
FTA Award Name: FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH-2021-016-01
Federal Award Date: 9/1/22

Contact information for sub-awarding official: '

Name: Michelle L. Winters Title: Director of Aeronautics, Rail & Transit
Email: Michellc.L.Winters@dol.nh.gov Phone: j03-27I-2449
Is this award for research and development? No
NHDOT's cost rate for the federal award: N/A-

Subrccipient/Contractor Information:

Subrecipient/Contractor Name: Southwestern Community Services
Subrecipicnt/Contractor SAM.GOV I.D.,: HMUUXK8MBJC3
Name of authorizing subrecipient/contracting ofHcial: Beth Daniels
Title of authorizing subrecipient/contracting offl nal: CEO
Federal Clauses: N/A ^
Master Agreement/Certifications and Assurances; Yes
Subrecipicnt/Contractor Federal indirect cost rate: 12%
(An approved federally recognized indirect cost rate negoliaied bet^veen the subrecipient/contractor and the Federal
Government or. ifno such rale exists, either a rate negotiated between the pass-through entity and the siibrecipient
(in compliance with this part), or a Oe Minimis indirect cost rate as defined in §200.414 Indirect.. (FtH.A) costs,
paragraph (P).

Subaward Period of performance:

Start Dale: HMTl End Date: 6/30/25



FTA and 2 CFR 200 Agreement
^ TroaufMi/tMiMMi

Revised 07/18/2022

Total amount of FTA sub-award obligated bv this action (conirnct/nmendment}:

For FFY: 2024 Section: 5310 RCC Amount: $304,200.00

Total amount of FtA sub-award committed to the subrecinient (orieinnicomroct& amentfmenis):

For FFY: 2024 Section: 5310 RCC Amount: $304,200.00

Pass-through requirements:

The Siibrecipicnt/Contractor, Southwestern Community Services agrees to meet all requirement
imposed by the pass-through entity (NHDOT) on|thc subrecipient so that the Federal award is
used in accordance with Federal statues, regulations and the terms and conditions of the Federal
award.

The Subrecipient/Contractor, Southwestern Community Services agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through entity (NHDOT) to meet its own
responsibility to the Federal awarding agency (F'
fmanciai and performance reports.

A) including identification of any required

The Subrecipient/Contractor, Southwestern Community Services agrees to permit the pass-
through entity (NHDOT) and auditors to have access to the subrccipients records and financial
statements as necessary for the pass-through entity to meet the requirements of this part; and
appropriate terms and conditions concerning closcout of the subaward.

Date: w/a7/a,^
Name of authorizing subrecipienl/conlracting official: Beth Daniels

Title of authorizing subrecipient/contracting official: CEO

Signature of authorizing subrecipient/contracting official: ^n/uiLaJ



ire.

FTA and 2 CFR 200 Agreement
Revised 07/18/2022

,  FTA and 2 CFR i2Q0 Agreement

mrne ofAwarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name ofSubrecipient/Contracting Agency: Sou 'hwestern Community Services

.^nmhwestern Community Services, shall comply with all applicable federal-laws regulations,
and requirements as outlined in the most recent Federal Transit Adm.ri.strai.on (FTA) Master
Agreement and Federal Certifications and Assurances. This award includes information required
by 2 CFR. Part'200 as follows: " ■ , ^ ■

FTA award project description: (As rtquirtHto be -esponsivelo the Federal Fultilmg Accoumebihty and
Transparency Act (FFATA)

Amount; $828,000.00

Catalog of Federal Domestic Assistance (CFDA number: 20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION

Federal Award Identification Number (FAIN): NH-202i-017
Federal Award Date: 9/8/21 :

Contact information for sub-awarding official:
Name; Michelle L. Winters Title: Director of Aeronautics, Rail & Transit
Email: Michcllc.L.Winlers@dot.nh.gov Phone:603-271-2449
Is this award for research and development? No
NHDOT's cost rale for the federal award: N/A

Subrecipicnt/Contractor Information:
Subrccipicnt/ContractorNamc: Southwestern Community Services
Subrecipient/Contractor SAM.GOV I.p.: HMU[UXK8MBJC3 .
Name of authorizing subrccipicnt/contracting official: Beth Daniels
Title of authorizing subrecipient/contracling official; CEO
Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes
Subrecipient/Contractor Federal indirect cost rate: 12% • ^.u^reHerni

approved federally r,cogni:cd indiric, cos, ra,c ncgpdolcd bcPcccnihc
CoJLn, or. ifno sod, ra.c csis,s. cdbcr a ra,c ncgo,io,cd bed^ecn ,Hc
(in compliance wilh Ihis parlj. or a De Minimis indirec, cos, ra,e as defined ,n §m. 414 IndneC. (FA A) s.
paragraph (f)).

Subaivard Period of performance:

■Start Date: 7/1/23 End Date: 6/30/25



//r/v yjiUM.p/k>irA.

FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated by this action (coniract/nmendment)'.

For FFY: 2024 Section: 531 1 Amount: $828,000.00

Total amount of FTA sub-award committed to the subrecinient (orie'wai cohuoci & amendments)-.

For FFY; 2024 Section: 531 1- Amount: $828,000.00 ' )

Pa.sS"throuEh requirements:

The Subrccipient/Conlraclor, Southwestern Community Services agrees to meet all requirement
imposed by the pass-through entity/CNHDOT) ori the subrecipient so that the Federal award is
used in accordance with Federal statues, regulations and the terms and conditions of.thc Federal
award.

The Subrccipient/Contractor, Southwestern Community Services agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through entity (NHDOT) to meet its own
responsibility to the,Federal awarding agency (F
financial and performance reports.

A) including' identification of any required

The Subrccipient/Contractor, Southwestern Community Services agrees to permit the pass-
through entity (NHDOT) and auditors to have access to the subrecipients records and financial
statements as necessary for ihc'pass-through entity to meet the requirements of this part; and
appropriate terms and conditions concerning closeoui of the subaward.

Date: .

/

Name of authorizing subrecipient/contracting ofHcial: Beth.DanicIs '

Title of authorizing subrecipient/contracting official: CEO ,

Signature of authorizing subrecipient/contracting official: OtnnijJxL j

\  .



^  : . Interne ■
•  Director . ?

!*' 7'.' ■/■■^- '7 ' , ' . ,.
7—.f i^r ; JAN ■ ■ . -

"""7 ■; ■ ■ ■
■  ■•' . . . - "• • r-"' ■ • :

Soutiiweotein .Community. Ser\dce3, Inc.
y  '" '•.• '^0 Mechanic Stroot •

•Koene, New Honqpshire" .03A31

■ \

- C^epartment.of theJrecusnry
j T;0. 30X CO?I • • ■ i
rj.i'".'^inajY ?'>~t office

BOStON, MA. 02203

' Panon to Contact:

; Marilyn Hamilton
ContAct Teiephone Numbor

■.(617) 223-1498 '

Gentlemen:

" "Date of Exemption: March, 1966 •
Internal Revenue Code Section: 501(c)(^

\

Thank you for submitting the
.lt a..part of your file. , r."

•The changes indicated do not
and the"'exemption letter issued to you continues in effect.

information shown below;

adversely -affect your exe

We have made

mpt status

■^rplease'let us 'knowabout any futu re- change-in:the-characterr
purpoee'i method. of operation, name or address of your orgsmiZAtion
This.is.a requirement forretaining your exempt status.

Thank you for your cooperation.

Item Changed

Nome

Sinceirely yours,

v.-

District Director
N,

From

Sullivan and Chesliire
County Community Action
Asaociaten

To

Southwestern
Cominunity Services,

Inc.

JFK Federal BIdg., Boston, Mass. 02203. Letter 976 (DO) (7-77)



637Form

(Rtv. July- 1973}

0«y«rtnM<it of tl« Tmwrr
tatirn*! Ravwui Stnlct

Registration for Tax-Free, Transactions
Under Chapter 32 of the Inteijnal Revenue Code,

This Application Shoutd Also Be Used, byj Producers and Importers
of Gasoline and Manufacturers of Lubricating; Oil .

'  JULB. 1974
S

For Dbtilct Oirktor's Use Only

p^o/Q2-7it-0051-I

c
r

Name of Individual, corporation, partnership, association, etc.

j-U-i. • 1.V.V;. y u-''"-i- . "V-V-.L ' .iv i

•^Socfaf-^mfdy^or Employer Identification Number
02-60133,03-

&
Nama under which business Is operated [ Will you tie required

to file Form 7207 . □ Ye* Q No
1 Buslnesa address (Numt>er and street) File this application In'duplicate

with your District Director of Internal
«> City, Stele,, and ZIP code

■

Revenue. See the Instructions on
pages 2 and'4.

Application Is hereby made for a Certificate of Registry In the name(s), Indicated above. The applicant is a:
Q Selling or. Q Purchasing (specify type of

product) ►

Q Menufecturer Q. Producer Q Importer Q Wholesaler Q Jobber
Q Retailer Q Other (specify). ► ; j
The applicant affirms that use of articles purchased or tax-free is to be for the exempt purposes specifiedJn the applicable provi
sions of the law and regulations and understands that misuse of .this certificate witl lead to Its revocation and/or the penalties provided by
law. <■ ,
See Item 2 on page 2 and check applicable letter(s). I qualify as a;
□ □ b' □ c. □ d.' □ 9. □•f. □ 0. □ h. (g,l..g j. I..Q m,. and/ot;Q.n (othefv^-speclfy)..^

Vaitr ta* •! p«rj«iy> ■ etclin Uut ra«w tunlatO Uili ipoIImUm <n4 to Iht Sul •(.n; knSirftdst ind MUfil U tru*, Mmet, «nd CMopliU.
.//

ai^neU Till# Dx
aiidaition

o»t* 7-/- 7/
District Director'sj Validation

A eertlflceta of registry for the ebove eppllcent Is eppreved end Issued under the number thewn. *

Frank Murphy. . '// Vv^ ' /
BytfA C Oete• "0iiWrtWmcte>-»7n7tme7«;Vn^^ Russeil E) Mer^ereau, ChiefV"ReCiieij 'Staf^f

7-5-7ts
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■ INDEPENDENT AUDITORS' REPORT

Leone, ..
McDonnell
& Roberts

cEKTirii;D i'i!Rj.icA(:notiffrANi^

• WO(.fKl'.0!(0 • NOK'ni CCfNWAY

l)»>Vi:k • CONCOlvD

To the Board of Directoriof
Southwestern Commuriily Services, Inc.

,Rep.ort:Oh.the:Audit.of the Financial Statements.-

Opinion

We- have- audited -the- accompanying ponsoiidated- financiar statements of Southwestern
Community Services, inc. (a New-Hampshire."ijionprofit coipdratlon) and.related-companies,,
which, corhprise the consolidated statements bf |finahcial position as of May 31, 2022, and the
related consolidated statements of activities, functional expenses, and cash flows for the year
-then endedi and the related notes to the conk)ltdated financial statements.

In our opinion, the consolidated rinancial .statements pfesentifairiy, jn ajl material respects, the
finahdiaTpositibn of Southw^ Gorhmunity Seryices; Inc, and; related companies as Of .May-
Si. 2022i and. the changes in its net assets and its .cash flows for the year Ihetvend'ed in
afccordancG with accounting principles generally

■Basis for Opinion

accepted in the United States of America;

We coriducted our audit in accordance with -auditing standa'rds generally accepted in the
United States of America and the slanda.rds. applicable to-financial audits contained in
Gpyemment Auditing Standards, issued bythe .'Cornptroller General of the. United States. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for
the Audit of the Financial. Statements section of |otir report. We .are required to be indepdnderit
•of Southwestern Community Services.. Inc. arid related companies- and to meet pur .other
ethical responsibilities,, in accordance with-.thel relevant ethical requirements relating- to our'
audit. We .believe-that the audit evidence, we -have, obtained "is sufficient-and appropriate tp
provide a' basis for our audit opinions.

Ftesponsibilities of Management for the Financial Statements

Management- is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting-principles, generally accepted-in-the United

iSlates of America, and- for the design, impiementatiori. and maihtenarice of internal -control
■ relevant to "the .preparation and fair presentation of consolidated, financial statements that are

free from material misstatemenl, whether due .to fraud or error



In preparing the financial statements, -management is required to evaluate whether there are
conditions or events, considered in .the aggregate, that raise substantial doubt- about.
Southwestern Community Services. Inc. and relMed companies* ability to continue as a going
concern within one year after-the date that the consolidated rinancial statements are available,
to be i'ssued. ■

\
Auditors' ResponsibiUties for the Audit of the FInanciai Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material rnisstatement, whether due to fraud or error, and
to issue an auditors' report, that includes our opinion. Reasonable, assurance is a'high level of
assurance but is not absolute' assurance and| therefore is not a guarantee that an audit ■
conducted in accordance wItK'generally accepted auditing standards and Government Auditing
Standards will always detect a material rhisstatefjherif when if exists.'The risk-df not detecting, a-
malerial misstatemeht fbsultlng. from fraud is-higher than for one resulting from error, as fraud
may involve collusidni, forgery, intentionaromissions. misrepresentations, or the override of
internal control- Misstat'emenls are considered material if there is .d.substantial, likelihood that,
individually or in the aggregate, they would influence, the judgment-made by .a:reasonable user
based on the cpnsplidated financial. statements.

In performing- an audit .in. accordance with, generally accepted auditing''standards and.
Government Auditing Standards, we: '

.  -Exercise professional judgment and maintain professional skepticism throughout the"
audit.

•  Identify and assess the risks of material misslatement of the consdlidated financial
statements, wh.ether. due to fraud of error, and design and' perform audit procedures
resporisive to those risks. Such procedures include examining, on a tesf basis, evidence
regarding the amounts and disclosures iti the cOiisoliUated-llriancicil s.la'tertieiUs.

• Obtain an understanding of intemahcontrol relevant to the audit.in order to design audit
procedures that, are' appropriate in the| circumstances;, biit -nof for the- purpose-of
expressing -ah opinion on the effectiveness of Southwestern Corhrfiunity Services. Inc.
and related companies'internal control. A'ccordingly,. no .such-opinion'.is expressed-. , ^

•  -Evaluate the appropriateness of accoun Ing policies used and The reasonableness of
significant accounting estimates rriade bvj-managenhent, as well as evaluate the. bverall
presentation of,the consolidated financial staferneritS'..

• Conclude whether, in our judgment, there are conditions or events, considered in the-
aggregate-, that raise substantial -doubt about Southwestern-Conimunity Services, Ihc,
and related oorhpanie.s' ability to continue-as a-going concel-ri-fp.r a reasonable period-of
time.

We.are required to comm.unicate with those charged witbgovernance regardirig, among other
matters, the planned scope and tirriing of the audit, significant, audit, findings; and certain
internal controlr.relafed-matters that we-identified' during the audit.



Report 'on Summarized Comparativeinhrmat'on

We have previously audited Southwestern Community Services.; Inc. and related companies'
2021 financi.al statements, and we expressed an unmodified audit-opinion.on those audited
financial, statements. In our report dked October 22. 2021 .■ In our opinion, the summarized
comparati^^e information presented herein.as of and for the year ended May-31. 2021, is-
consistent, in all material respects, with the audited financial statements from which it has. beep
deiived.

Supplementary Information

Our audit was conducted for the purpose of forming ah opinion on the consolidated finaricial
statements as a whole. The accompariying scliedule of expenditures of federal .awards, as
required by Title- 2. U.S. Code of Federal Regulations Part.200. Uniform Administrative-
fReqUirements,-Cost Rrinciples, Qpd-Audit Requirernerits-:for..Federal Awards, is.presented for
purposes of'additional analysis'and is not a| required part of the consolidated financial
statements.. Such .informatiori- is the responsibility of.managerhent and was-derived :from and
relates- directly to the. underlying accounlihg and other records used to prepare the
consolidated financial vStatements. The' inf6rrr|iation .has been subjected to 'the- auditing
procedures applied in the audit of the consolidated financial staternents and certain additional
procedures; incldding. comparing and reconcilirlg "such information directly to the underlying
accounting .ahd'other records used to prepare the consolidated financial statenients or .to the
consolidated financial statements themselves, a'nd. other additlbnal procedures in accordance
-With auditing standards'generally-accepted in the United States of America., In ourbpinion, the

' schedule of expehdituf^s" offederal awards''isTaiti'y""staTed." im respfects, "in' relation to
the'cohs'olid'at'ed'finahbralistatements as a whole.

Other .Reporting Required by Govern/nenfAud/f/ng Standards

Iri accordahce with Government Auditing Standards, we haye also issued, our report dated
Febrb'arV' 9.' 2023. on our consideration" of Southwestem .Co'mrriuhity Services. Inc.'s Internal
control- ov.er. '.financial reporting and on our tests of its .cornp|ia,nce with, certain, provisions of
lawSj .regulationSi. contracts, and grant agreements; ?nd other matters. The purpose of that
report- is-solely to. describe the scope of-our testing of internal control-over firianeial reporting
and compliance and. the. results of that testing,, arid not to provide an -opinion on the
effectiveness' of Southwestern Community Service's, Inc.'s internal control over. financial
reporting or on compliarice. That report is an integfafpart of an-audit perforrned in accordance
w\ih Government'Auditing Standards \n considering-'Soulhwestern Community Services, Inc. s
internal-control over financial reporting and compliance.

Wolfeboro. f^e.w Hampshire
February 9, 2023 •



SOUTHWESTERN COMMUNITV.SERVICES. INC! ANO RFLJ^TFD COMPAfilES-

CONSOLlbATED STATEMENTS OF FINANCIAL POSITION
■MAY 31. 2022'and 2021

ASSETS

CURRENT ASSETS .
Cash and cash equivalents-
Accoonts-receivable, net
Prepaid expenses

Total'currenl assets

PROPERTY
Land and b.uiidings
Vehicles and equipmcol
FurnHufQ and fixtures

Total .property '

\  Less accumuTatod depreciation

Property, net

OTHER ASSETS
Investrnenl in related parties
Due from related parties
Cash escrow ar^d reserve'funds
Security deposits. ,

' Other assets

Total,other asseis:

Total assets

LiABILlTIESAND NET- ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses.
Accru^-payrall and payroll taxes
Other current iiatKtities-
Refundable .advances j * ■
Current portion of'Ecpnomfc Injury Disaster Loan
Current portion of long.term debt

TolaicurrerM liabilities
I

NONCURRENT LIABILITIES.
Long temi debt, less current portion shoWn aPpVe
Economic Injury OisasterLoan, less current poison shi^vri above

Total ooncuirenl liabilities'
k

Total liabilities
•'i

NETASSETS
Without donor reslrictioits '
With donor restrictions

'  Total net assets /

Total liabilities an^ net assets

See Notes to-CorisplIdated Financial Statements

4

2022

3;.153.976-
1,745.952-

243.990

5.143.916

20.859.136
• 555.554

.958 072:

31.372.762

■15.527.481

15:845.279-

94.230,
•  47;568-
1.479,277-

.111,033'
isi

.  - i-.732.490

2021

S  •i;722.94'1
1.763.993

62.626

3.569.562

28.549:202
565.380
934.441

30.049.023

14.821:952

15:427.071

138.001'
85'. 138

1.471.741.
l65..7k)

384-

,1.771.054

S'22721.687- 'S '20.767.687

S  -208i035' 'S 240;586'
229.110 170.074
353.786: '244.003:
■158.972. 148.854

1.5l9.82i2' 729.955
3.585 -

159.974 . 142.174-

'2.633,084 1.675.646

•' • \
'11.243.212 10.911.627

146.415 ISOiOOO

.11.389.627 11.06T627

14.022,711 12.737^73

8.564.624 7.815.065
134.352 215.349

8.698.97.6. 8.030:414

$ 22.721.687 S .20.767.687



^n.iTHWFRTPRN rnM^^llNnV SgRVlCgS. mc. AND RELATED COMPANIES

CONSOLIDATED STATEMENT OF ACnVITlES
FOR THE YEAR ENDED MAY. 31. 2022

WITH PRtOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT

Go^rnment cbntrscls
Program service fees
Rwlet income

Supporl
Sponsorsnip

InleresI income

Forgiveness of Oebl
Misceliaireous

In-kind coniributions

-Total revenues and otner supoort;

'NET ASSETS RELEASED FROM

RESTRICTIONS

Tola! n^nues', ottief-supoon. and -

net assets release'b from reslriclions
I

EXPENSES

Program-scrvices^
Home energy programs
Education and nulriOon

Homeless programs
Housing services
Economic devctaprrienl services.
' Other orograrns

Toiai program.services
t

Supporting activities
.Management and general

Toial expense-

CHANGE IN NET ASSETS BEFORE

LOSS ON SALE OF PROPERTY

LOSS ON SALE OF PROPERTY

LOSS ON INVeSTMENT-IN LIMfTED PARTNERSHIPS'

CHANGE IN NET ASSETiS
I

NET ASSETS. BEGINNING Of- YEAR

NET ASSETS TRANSFERRED FROM

LIMITED PARTNERSHIPS-

NET ASSETS. END.OF YEAR

Without Dorior-

Rcst'iicllons

24.553.574

2.991:407

1.817.636
610.2f17

20:520

1.099
90.609
158,954

69.366

30.339:412

139,925,

•3<?.479i??7

7.051.760.
2.826.493

13.349.415

3.070",44"6
658.791
'683:000

27.639.905

\

2;031.266

29.671.171

808.166

(14.836)

(43.771)

749.559.

7.815.'065

With Donor

Restrictions

58.928

68.928

(139.925)

<60.9971-

(80,997).

(80.997)

215.34$.

2022

Total'

S 24.553.574
2:99-1.407

1.B17.636
669.175
:28:S26
1.099

-.90.609
158,954

89,366

30.398.340

7.051-750

2.626.493
13.349>15
•3.07.0.446

658.791
•683.000

27.639.905

2:031:266 ^

29.671,171

727,169

(.14,836)

(4l771)

668.562"

■8:030.414

2021
rptai

14.451.497
2.708.902
1.657.741
-601.638

-  21.703
1.402

518:501
239.096-

65.414

20.265;894

■2b.265.694\

5:559.497
2.629.099
.5.516.502
2,913:953

621.784
750.430

17:991.265

.1,948.672

■19:939.937

325.957

(50.697)

265.060

4,911.109

2.854.245

.8,564.624 S 134.352 8.69i8.976 $. 8:030.414

Sec Notes io'Consdlldaicd-Financlal Statcmc.nts

5



SOUTHWESTgRN COMMUWrTV S£RV1CC9. IHC AMP RgL>TCO CQMPftWIgS

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR TNE YEAR ENDEO MAY Si. 20«

Horn* Entigy
F«ou»«wi«

Educttleo

tnd ^
Nirtrillun

HcmitaM

Protiranw

Houtlng
Swvlcim

Ecftn»mic

Oavvlopmtnt Othv

Ptc»or»m<

Total

Pfowam

Uanag«m«ni

and

^ineraj
2022

T&ial

Payed
Pay.^ taiav
Err^/M tanalhc

Advcftbn^
Banfccht>0«(
C«mAnar coat

Coni-aeluol

Oaprcebilin^
Ouca*vv«iratiun
Ou^ftaOns
loausn:*

iTilllft!!.

MiMSng arid vunieiwic*
f/ttcMianaous axpeoM
f/iacdian««u» taxes

E(]\9'nen( pufchaux
-Ofl>c«expMniM
Pot'A;*
prsinsonai'ea

SiaS aevalcfvnwii and aatn'-ng
Sutioiklrcnk
Telepnono
T:8\-a»
VatbcN

RaN

Oli«d(£enl a«uur£a

ln-U<du9apcet

TOTAL FUNCTIONAL EXPENSES BEFORE
MANAGEMENT AND GENERAL ALLOCATION

njioctaon of ma.-wgemeM and oenef*' ax:er.}*a

TOTAL FUNCTIONAL EXPENSES

rlsl.449 5  1.553.713 ,5 001.409 5 072.177 S 340.079 5 410.624 i 4,135.411 $ 65C.743 S  4.S92.550

45.132 127.557 49.849 51.549 30.490 35.545 340.122 06.37 3 408.501

137.M4 367.109 140,322 217.6J'/ 27,775 137.184 1.047.571 501.743 1.149.314

'31.440 95.676 32.687 49.044 18.0&3 ia.560 243.710 *6.594 J1C.304

1.05C 12.573 426 7.637 1.801 .10;4:-5 5.123 .15.575

33 . 883 4.050 . S.S44 9.701 11.049

3:-: 15.754 13.310 ■ 3J)31 14,618 - 33.-.V9 •|<7.747 179.944

626.975 15.256 67.421 22.033 - 35.107 097.652 £3.333 1.051,212

.20.436 . 134.030 474.534 3.S10 638.760 -.50.963 jna.773

2.539 • 490 508 125 3.852 11.739 15.401

8.460 . 8.690 5.503 14.143

4.123 1U.620 35.676. 62.-.06 19.AS.9 7.51.1 147.699 45.537 t93J?3S

423 9.5X 49.622 . 27S 59.059 118.506 177.565

354 3.255 832- 2.542 7.333 1.836 8.929

470 2.017 . 120 112.217 6.368 5.102 127.414 301914 158.228

129.976 . 179,976 ISC 130.126

u.no .3.421 . 5.376 . 519 24.046 72C 24.760

0 735 ■^'711 13 I'TO ■? ^11 on na.TiV* 74 171- 112 773
1

34.733IsO 383 -20 24 171 /94. 33.927

'1.07.S 4.323 2S.9X •.720 3?..''.46 R5.7S.T 118.351

1.864 2.087 825 2.035 ^ 121 1.645 10.250 4.761 19,040
. _ 226 . . 226 18C 458

.5.147
4 7I.S

3.727
i

216/0 13,709 1,930 I.29S .53.481 <6.594 100.075

16.6.VI
f

11.150 14.794. 26 XK1 740 7C.09S 1,'42«. 77.523

9.4S3 ) 2.099 24.595 79.216 . 13.06'. 126.374 1.420 129.794

8.o:4> 10.300 1 24.595 48.805 46.8(5

21.837 203.132 456.408 966,317 19 742 25 1.539.481 164.152 1.753.423

5.336425 ' 2>2.4ne
89.384

11,72.1.070 11.007 2;,5«0 2.053- 17.327.043
99.366

•

17.327 043
89.M4

7.0S1.7C0

.SIS.236

•2^?C.4BS

207.720'
13.S49.eiS

0S1.0&3

SOTo.aas

22S.S43.

CSS. 791

aS.eiS

CSS.OOO

SO. to*

27.6S9.905

2.031.264

2,031.200

f2.031.2641

S 7,&40.Wfl S 3.034.2'.3 ' S ie.330.e&> S 3.294.004 S 707.204 t 733.194 S 29.471.17.1

29.67'..171

% 29.471.171

Saa NeiM to C«ntoildn»il fiRanelal.Suttm«ntt
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SOUTHWeSTE^ COMMUmlY StflVtCga. tMC -^dRgLATED CQHPAHieS

COMSOUOATEO STATEMENT OF FUNCTIONAL EXPENSES

FOB THE YEAR gWDEQ MAY 31. M31

Hem« Entrgy
P>OQf»mi

EducAtlen

•nd KoriMlu* Housing
Sirvi;tT

Economic

Otw*lopntanl

Sicikti

Otht'

Pfoofomi
Total

Uanagtmtni

«nd

snd Oatursl

2021

Totwi

Pay^
PaytollsxeA
Smtloyua towiolilis
Rcifmem '

Bart cna/gos
fV«?9tCt' coil
Contoeha'

DeottdsUoo
Dues.'ii'^Ntrg-.lon
CKotcpOne
iiourancK

Iniviv

Usc^ iw.-l r^'nmnce
MicciSanoous oxooftca

M>*cMsrk«otn («xos

~E9jbn«rt putUaws
^Aoooxoonso
PocUgt
PfoltBlontl (oo-

SlattOovolopmBn; and tiairing
SuCtc^tota
T'eiesFw^e

VcNSO

fWl"
SoactcDcti

O^nd clan^ aaiCa'.aoRn
ln-'<ind tcpontot

■ TOTAL FUNCTIONAL EXPENSES BEFORE
GENERAL AND MANAGEMENT-ALLOCATION

/Mooaon ct ransgorrcrj end geno#N oxpenxot

TOTAL FUNCTIONAL EXPENSES

4!$.387 S  .1.518.514 4$ 491.094

25.674 106.568 ' 37.005

171.270 <361.689 144.229

T3.I304 6b.V7b 24.671

"3.100 336

10 1.1W

225 26.li:- 12.051

1.M7.401 12.004 ; 42.954
?fi.43S 117J907

3.<»3

69"^ 8.160

5.539 -IXCiS 33.4S3

6.969 S.0S3

2.663 . 1.242

72S.t03

O.Sia

2S3470

SI.XS

I.2SS

77CS

61,431
(103.936

320

57,601

cB.rjl

640

62.230

101,2?4
336— 3333- 6.111

19.064 i.'.47a 6t-.8r2 11.834

300. 349 126 37

1.050 X390 38.627

3.40(1 .1.327 ICS 2;4M

96

2.429 3.105" 20.532 16.672

.6.104 12.326 7J12 B.S15

6.147 4.vrj 1.746 41.320

24.(59 • •

172.476 •384.0U3 718.-7C3

3.760,549

1

179.702
C5.4I4

4.120.109 12.971

6.559.«U/ 2.629.OT9 1  5.S1B.5(;2 .  2.913963

632,161 284.763 597.504 315.016

S 6.101,(5! S  2.01X662 • J 6.11*.0C6 5 3.329.569

-350.643 i  439.134 5 4.011.067

.10.746 33.024 ' 276.033

5XS53 l'eO.703 1.127,703

20.760 -. *.4.2W 229.357

1.938' 6.412

11 S.260

10.171' 04,322

•  500 46.737 1.17'4.«»7

7.020 TfKi.gro.

543 3.153

6.223

15.198 6690 134.128
. 1.6'JU 61.74-)

154 133 1.127

9.546 1.359 97.249

2.M3

346

014

2.299
16.336

35.041

21.112
16.(31

24.399

t»1.7»4-

67,347

749

l.iBS

lilt?

9.852

114

3.762

5  M0.131

7K1.430

61.261

!31.711

101.224

}0.237_

t12.5BI>

1;179
*2.977

O.tKS

96.

46,515
51.497
09.167

45;77i

1.2*2.119
6.130.&12

65.414

1..046.673

S 19,039,937

752.116

120,497

46.508

tt6.MS5 '
133

•  8.708
»63;i37
59.518

153.19?

6,619

4.566
43.490

113.U1B

1.037 '
2,675

300

2.606
4VJiy9

31.999

' 61.034
17.341
3.767

47.535
5.675

•3.912

130.956

4;763.t63

^1530
1.244.211

206.322

6.55)

14.026

247.454

1,233.535

999.155

1J..772

. 12.817
i7:.e;e

175.667

2.764
99.924

101.524

1X045

1EZI65

33.178

124.011

20.526

2.365
eo.oso

57.172'
10J.009
45.771

1.382.067
0,in.S,5i2

05,414

I9.0X.D371.0-16.672

(1.946,672) :

5  . . S 19.939.837

NotM to C«n«oll4aiM Financial Sutamcnu
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SQUTHWEStERN COMMUNITY SERVIC gS..INC. AND RELATED COMPANIES.

CONSOUOATEO STATEMENTS OF CASH FLOWS-

FOR THE YEARS ENDED MAY 31. 2022 AND 2021

CASH FLOWS FROM OPERATING ACtlV'ITIES
Change In net assets
Adjuslmerils to recoridtc ctiango in net dssels to
nel cash from operating activities:
Depreciation
toss on sale of propeny
Loss on investment in limited partnerships
Forgiveness of debt

Decrease (increase) in assets:
Accounts-receivable. net-

Prepaid expenses

Due from related parties
Security deposits , .

(Decrease) Increase in liabilities:
Accounts payable'
Ac^ed expenses
Accrued' payroll and payrptt (axes
Other current liabilities
Refundable advents

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sate of.property
Purchase of property

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long term dobt
Repayment- of long lerrn debt
Pfowods from Economic'Injury Disaster Loan

NET CASH USED tN FINANCING ACTIVITIES ,

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGit^NING OF VeAR

CASH AND RESTRICTED CASH TRANSFERRED:
FROM LIMltEO PARTNERSHIPS

"CASH AND RESTRICTED CASH, END/OF YEAR '

^  See Notes.to Consolidale'd Financial Statements

8

2022 2021

'$• 668.562 $ • 265.060

989.7'73

14.836
43.771

(90.609)

38.041

(181.362)
7.572

(5,243)

(32.551^
59.038

-109.783

10.118
..'709.667

2.421.394

3:840-

(831.642)

(155.021)

155.021)

'1.438.571

3.194.682

909.155

60.897

(518.501)

(580.504)
31.348 -

3.929

(2.242)

22.045 V

36.929'

15.609

(300)
439.518

682;943

(432.400)

■ (627.802)' ~ (432.400)

85.000
(272.062)
150.000

(37:062)

213.401

2.2l0.0i50

771.151

S- 4'.633.253 ' •$ 3,194.682

\



snuTHWESTERM COMMUNITY fiFRVICES. INC. AND RELATED COMPANIES

consolidated statements of cash flows (CONTINUED)
.FOR THE.YEARS ENDED MAY 3'l. 2022 AND 2Q21:

2022 2021

SUPPLEMENTAL OlSiCLOSURES OF CASH FLOW INFORMATION

.Gash paid during the year for intercsl

CASH AND RESTRICTED CASH:
Cash and cash equivalenis . .
Cash escrowand reserve funds ^

176.903 $ 175.005

•$ 3.153.976
1,479.277

S  1,722.941
1.471*.741

K, 4'6.33.253 S. 3.194;682
Total cash end rcsiricicd.cash —-

SOPPLEMENTAL OISCLOSURES OF NONCASH INVESTING AND F"NANCING,ACTiyiTIES .

•  $ 595.015 'I 707.599
Property financed by long term debt

Transfer of assets-from nowty consoUdnled LRs;
Prepaid expcrtses

Lend and buildings'
frumiture and fixtures

Security deposits

Total transfer of assets from newly consolidated LPs

Transfer .of liabilities from newly consolidated LRs:,
•Accounts payable- • • -
Accrued expenses^

liOng terni debt'

Total transfer of liabilities from newly consolidated LPs

" Total partners" capital Irom newly consoHdaied.LPs

Portne^' capital provloosly recorded as inveslmenl ih related parties

Total iransler of.partners" capilal from newly .consolidated LPs
S

$  36.807

3.'382.'003
624.491
.33.781

S  4.077.082

57.665
46; 122 ,

t.890.298'

$" 1.994.285

S 2.653.948

^  ̂ 297

J  2.854.245

See Notes to Consolidated Financial Statements
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SQUTNWEStERNCOMMUNITY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1 ORGANIZATION AND SUMMARY <3F SIGNIFICANT ACCOUNTING POLICIES

General '
<

.'"Soulhwestern Community-Services. |lnc. is a New Hampshire nonprofit corporation
formed as. an umbrella, corporation that offers ari array of services to the'elderly,^
disabled', and low-incorhe hpuseho
New Hampshire, Various programs
child development, empldymenl,

I ds in the' .Cheshire and Sullivan counties of
provide assistance in the areas of education,
energy, and its conservation, housing, and

horrielessness pfeyentipn. ..Services are provided, through. Southwestern
Gommuhity Services.- Inc.-.- arid its related- corporations, .S.GS- -Management

* dorppfatibn, SOS Housing; Inc., SbS Development Corporation; SCS Housing
Development, Inc.,. and-.various lirni.ted partnerships, as described'below. The

ing respectful support services and'assisting
self-sufficieticy by helping thefn ovetjeome the

causes of poverty. The primary source of revenues is derived frorti-gpvemrtiental
contracts' ;

Organization. Is- committed to p.rovic
individuals- and families in-achieving

Principles of Consolidation

The consolidated financial, statements include .the accounts .of Southwestern
Corhfriunity Services, '}nc. and The fdllowing entities (coliectively the .Organizatiori)
as Soulhwesteim. Gommunlty Services." Inc. has both an/econoniic interest and
control of the entities through a majority voting interest in their governing board.
All significant intercompany "items arid transactions have been eliminated from the
basic'consolidate.d financial .statements.

SC.S Management Corporation '
SCS. Hdusing, IncV .
SCS Develpprhent Gbrpo.ration
-SCS Housing Development, Inc.
Drewsville-Carriage House Associates, Limited Partnerehip (Drewsville)'
TrqySentor Housing: Associates, Limited-Partnership (Troy Senior)
Keene East Side Senior Housirig Associates, Limited Partnership (Keene
East Side) ~
Winchester Senior Housing Associates", Liniited Partriership (Winchester)
Swanzey Township Housing Associates, Limited Partnership. (Swanzey)
Stiow'Brook Meadbw Village Housing Associates, Limited Partnership
(SnowBrpok) -j
KOerie Highland. Housing Associates, Limited Partnership (Keene Highla.nd)
Warwick Meadow Housing Associates. Limited Partnership (Wariyick)

Basis of Accounting

The cbnsoiidaled fiiiancial statements of. the Qrganizatiori have been prepared
utilizing (he acOTal basis of accounting in accordarice with generally, accepted
accouriting principles-

10



NOTES TO consolidated FfiNANClAL STATEMENTS.
FOR THE YEARS ENDED-MAV 31. 2d22.AND 2021-

Basis of Presentation , • j •
The ■consolidated financial statennents df.theOrgariization^have been
accordance with U.S. generally accepted accounting principles.' (US GAAP).'
which .require the Organization to repprt.. information regarding .its financial
position and activiti'es according to the . following- net asset classifications. The
classes -of-net -assets are determined by the presence or absence of donor-
imposed restrictions.

Net assets'without donor restrictioris: Net assets- .that 'are. not subject to
•dohor^imposed.'restrictions' and J may -be- expended--for -any. .purpose in

perfprrriing the primary.objecliveslof the Orgariiz^tiori-. These'.het assets may
beused at the discretion of the Organization's,BoaIddf^Di^ectbrs.

Net assets with donor re istflctions: Net assets" subject to/stipulations imposed
by donors and' grantors. Some jdonor restrictions- are -temporafy in nature;
those restrictions, will be-met by actions of Ihe 'Orgahizalion or by passage-of
■tirrie. " Other donor restrictions are perpetual'in'nature, Whereby the donor has
stipulated the ^unds b.e maintained in ,perpetuity..

■ As' -of. M~ay 31 ; 2022 andlofi; 'the* Organizdtion'bad^^^^ without donpr
Tfistrictions. and "with donor restrictions

The financial statements include certain prior-year -s'urrimarized comparative
inform'atlp'nTn tot^r asset class. Such informBtion .doer, not include
sufficient detail to constitute a presehtatibn in conformity with generally accepted
.accOuritIng principles. Accordingly, such Inforfhaton.should be read in conjunctipn
■.with, the Organization's financial^ statements for. the. year ended May- 3.1, 2021- from
■vyhich. the summarized infprrnation was derived^.,

Refundable Advances
The Organization records grant- .and
it is expended for the purpose of the
as revenue:

corifract re'v.eri'Ue as refundable^ advances until
grant or-contract; at which time it isrecognized

:ln-kind.Support . . / .,1
The Orgariiz.ation records various types of .in-kind, support including professional
services and materials.' Gontributejd prpfessioriaj,-services .are recognized if the
service, received creates or enhances- long.-Iived; assets 'pr're.quires. specialized skill,
'"are, provided by individuals possessing those skills,, arid 'wpuld typically need-to be
purchased if riot provided by donation. Cpritribufions .of tangible assets are
recognized at .fair value when received;

11



SOUTHWESTERN COMMUNITY SERVIC

NOTES TO CONSOLIDATED

ES. ING..AND

-INANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2022 AND 2021

Estimates

The presentation of financial slatemerits in conformity with generally accepted
accounting principles .requires marfagement to' make esti'mates and assumptions
that affect the- reported amounts |bf assets arid liabilities, and .disclosure of
contingent assets and liabilities at the date of the financiarstatements and the
reported amounts of revenues andjexpenses during the reporting period. Actual
results could differ from those eslirna.tes.

Cash and Cash Equivalents

For purposes of the''statement of cash'flows, the Organlzatlori considers all liquid-
Investments purchased with origina "matuntiesof three months or less to be cash
equivalents."

Accounts Receivable
Accounts receivable are stated at the amount rhanagement expects to collect from
balances outstahding at year end. Balances that are still outstanding -after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
allowance, .for uncollectible ̂ acco.unts_was_esti!Tiated to, be .zero at May 31. 20.22.
The allowance for uricbHectibic accounts was approximately $3,600 for the year
ended May.31. 2021. The. Organization has no policy for charging interest on.
overdue accounts.

Concentration of Credit Risk

The Organization maintains its cash accounts in several financial institutions,
which at limes may exeeod federally insured limits. The O^anization has not
expehenced any losses in-such accounts and believes it .is not exposed to any
significant risk with respect to these actounis.

Current Vulnerability Due to Certain Concentrations

The drganization.ls operated in a heavily reguliated environment, The; operations
of the Organization are--subject" to the administrative directives:, rules and
regulations of federal', state and local r'Ogulatory agencies- Such administrative
directives, rales and regulations are subject to change by an act of Congress or
Legislature. Such changes rhay occur with little notice or inadequate funding to
pay for the related c.osi, including tlpe additional administrative burden, to comply
with a change. For the.years ended May 31, 2022 and 2021, approximately 80%
aiid 71%, respectii^ely;-of the" Organization's total revenue was received from
government agencies.. The future nature of the Organization is dependent upon
continued support from the government.

12



' <

COMMUNITY SERVICES. INC. AND Ri;| ATED COMPANIES

NOTES TO eONSOLIDATEb F|INANCIAL STATEMENTS ■
FOR THE YEARS ENDED MAY 31; 2022 AND 2021

Property and Depreciation

Purchased property and equipment are stated at cost, ai the, date of acquisition
or at fair value- at/the date of receipt in the case of donated property. The
Organization, generally-capitalizes and depreciates all assets with a cost" greater
Ihaii $5,000 and an expected life greater than.one .year. Depreciation is provided
for using the straight-line method irji amounts designed to amortize the cost of
the assets over their estimated useful lives as follows:

Buildings and improverjn.ents
Vdhieles and equipment

Furhiture.and fixtures

10 - '40 Years

• SrlOYjears

t Years
/  ,

The use of-certain assets is specified under the terms of grants received from
agencies of the federal .government These grants also place liens on certain
assets and impose restrictions on ttie use of funds received from the disposition
of the property: Depreciation expense for the years ehd^ May 31.-2022 and 2021
totaled $989,773 and $909,155, respectively.

Advertising
The Organization-expenses advertisirig costs as incuired:

Income-Taxes

Southwestern Gonimunity Services, Inc. and SOS Management Corporation are
exempt from Fedefal inconie taxes under Section 5.01(c)(3) of the Internal

foundations. As such, they are exempt from
income.

Revenue Code, and are not private
income tax on their exerppt function

.SC.S Housing. Inc., SCS Developmepl Corporation and SCS Housing'Development.
Inc. are taxed .as corppratidns. SCS Housing Inc. has federal net opef'ating loss
cartyfoiwards" available for the May 31. 2022. and 2021 tax'returns totaling
$1i252.122 and $1i230.191, respectively. Thesd loss carryforwards'may be offset
against future taxable income and, if rio.t used, will begin to expire in 2027. SCS
Deveiopmeht Cpr^r^tibri has federal net operating loss carryfprvyards totaling $513
and $542 at .May 31. 2022 and 2021.

■ offset against futurp taxable income

respectively. These loss.carryforwards rhay be
and. if"not used, will begin .to expire in •2022.

SCS'^ Housing beveloprVient, Inc.. Irias federal net operating Ipss carryforwards
totaling $55,129 and $5.9,861 at Maj'" 31. 2022 and 2021,.respectively. These loss
cdnryforwards may be offset against future taxable income and, if not used, will begin
to expire in 2035..
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STERN .COMMUNITY SERVICES.:iNC..AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS "

FOR THE YEARS ENDED MAY-31; 2022 AND 2021

The tax effects of the carryforwards as related, to,deferred tax assets.is as
follows as of May 31, 2022 and.202'

2022 202'1

Tax,benefit from' loss carryforwards
Valuation allbwance

Deferred tax asset.'

$274;6'30.
(274.6^0).

$271,025
f271..025)

%  -

Drewsvijle, Troy Senio.r, Winchester, Ke'ene East Side, Swanzey, Snow Brook,
keene Highland, and Warwick are taxed as partnerships'.- Federal Income taxes are
not payable by. or provided for these entities. Earnings and losses are included in
the partners' federal income, tax returns' based on\thejr share of partnership
eamings; Partnerships are required
Harhpshire and pay an income tax at

Accounting' Standard Codification
established the minimum, threshold

6 file income tax'returns with the'Stale of NeW-

the state's statuioiy rate.

No. 740, "Accounting for Income Taxes."
for recogriizing, arid a system for measuring,

the^.benefits.of i^x. return.pp.sitjgns..if3 .finaricial.;.stat^e^^^^ .Management ,has.
analyzed, the Organization's tax .position taken ori its income tax returns for all
open years, and has concluded that no additional, provision, for income taxes is
necessary in the Organization's financial statements.

I  '
Fair Value of Financial Instruments

FASB ASC Topic No. 820-10, Firiaheial Insti'urhents, provides a definition of fair
value which focuses ori an. exit price rather than an. entry price, establishes a
framework in-generally accepted a'ccounting principles for measuring fair value
which erfiphasizes that fair value" jsj a marketrbas.-^ measurement, not an entity-
specific rrieasurerrient, and requires^ expanded disclosures about fair value
fneasurerfients. In accordance with ASG .820-10, the Organization may use
valuation techniques consistent with rnarket, incdme and cost approaches to
rheaSure fair value. As a basis for eohsidering market participant assumptions in
fairvalue measurernents, Topic 820-10 establishes a fair value hierarchy, vyhich
prioritizes- the inputs used ,in measuring fair values. The .hierardhy gives the
highest pribfity to Level 1 measurements and the lowest .priority to Level 3
measufemerits.. The three levels of the fair value hierarchy under ASC Topic
820-10 are described as follows:

Level 1 - Inputs to the valuation methodology are quoted prices available in
active rharkets for identical investments as of the reporting date.

Level 2 ■ Inputs to the valuation methodology are otherfhan quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value .can be deterni.ined through the use of
•models or other valuation melhodolpgies.
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SOUTHWESTERN. AND RELATED COMPANIES,

NOTES TO CONSOLldAtED financial STATEMENTS
■FOR THE YEARS ENDED m'aV 31..2022 AND 2021

Level 3 - Inputs to the valuatibn methbdology are.unbbservable'ihputs in
situations where there-is littje or no| market activity for the asset or liability and
.the reporting entity .rtiakes estimates and assumptions related to the pricing of
the asset or liabiiity iiicludihg assumptions regarding.risk.

■The carrYirig artiount. of cash, accounts receivables, prepaid expenses, accounts-
payable, accrudd.i expenses. and refundable advances approximates, fair value
because of the short maturity of those instruments.

Suppoil-and Revenue Recognition - -

Contracts with Costoniers'
Prpgrarn fees are reported'at the.amount that refie'cls..lhe consideraiion- to-which
the -Organization expects to be entitled for providing childcare -services tb- its-
clients.

Generally, the. Orgahizatiph; bills custortibrs and third-party payers several days
-after the services -are pei^armed! Revenue is. recognized as performance
obligations are satisfied...Pefforman|ce-obligations are determined based ori.the
nature'of the services provided ■t5y ,the Orgahizatlbh. The Orpanlzallon "measures
the pcrforrtiance obligations of its Ghlldcare services to .the point when it is no
longer required, to provide;-services
childcare. services-. These-services
pbligotion.

to the client, which Is generally, weekly fpr
are considered to be a single perforrnance

Revenue for performance o.bligatioris satisfied at a point in time is-recognized
when services are provided, and the Organization does not believe it is-required to
provide additional services,to the cli'eht.

\

Based on the nature of iservices.prO|V.id.ed by the Organization and due to the fact
that; all of the Organization's-performance obligations related to contracts with a
duratipn of less than one year, the Organizatibh has elected to apply the .optional
exemption provided in-FASB ASO 606-10-50-14(3).and, therefore is-.not required
to disclose the aggregate amount of "the transactiop ^price allocated to
performance obligations-that are urisatisfied or partially unsatisfied at .the end of
the reporting period.

The transaction price for .childcare^  _ services- Is based on standard charges-for
services provided to client^. Under the terms-of the State of New Hampshire
Department of Health a.hd" Huniari Services childcare subsidy programs.

Telrribursement for childcare-services provided may differ from established rates. It
is the ■Organization's policy to. s'et its, rates to be consistent' with: cOrreht
reimbursement- rates. Therefore., arnounts due do not include significant -variable
consideration subject to retroactive revenue -adjustments due to. se.tliement of
reviews and audits.

15
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fiQUTHWESTBRNl INC. AND RELATED COMPANIES

NOTES TO CdNSOLIDATED IflNANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

Private Grant'Revenue and Contributions

Private grant donlributions are recbgnized when cash, securities or other
as.sets, an unconditional .promise to give, or notification of a beneficial interest is-
re.ceived; Conditional'promises to gi|ye are not recognized until the conditions on
which they depend have been slibstantialiy niei; Support that is restricted by the.
dorior is reported as an increase in' net assets without, donor restrictions, if the
restriction expires in the reporting p|eriod in which the support is recognized. All
other dpnor-feslhcted support is reported as an increase in net assets with
donor restrictions, depending on the nature of-the restriction. VVhen a restriction
expires, (that-is-, when a stipUlated-time-restrictlori ends orpurpose-restriclion is
accomplished), net assets with donor restrictions are reclassified to net assets
without dorior restnctions and reported in the corhbined statements of activities
as net assets released from restrictions.

Granfs arid Support

Grant revenue is derived from various federal granl agreements and various
state and private entity passthrough grant agreements and contracts to provide
furidirtg support of the Organization's prograrns'and services provided by the
Gi^anizatibn- including childcare- child deVelopmeht,. social, health, nutrition,
"en^loymehtriahguage.'ehergyrah^ special heeds^seivices~t erifblled
in the .Grgahization's programs, The Orgahizatibh has evaluated its grant
agreements .-against applicable accounting standard .guidance and determined
that the' grant agreements are| contributions ' (rionreciprocal transaction)
conditioned, upon certain perfpfnjiance fequirerrients and/or incurrence of
allowable q.ualifying expenses. Amounts received iare recognized as revenue
when the Organization has incurred expenses in. compliance with specific
provisions-of the grant agreements.

Rental Revenue

The Organization derives revenues from the rental of apartment units.
Revenues are recognized as Income, monthly., when rents becomerdue and
control of'the-apartment units is pansferred to the lesse.es. The individual
leases are fbr.a term of one year and are caricelabie by'.the tenants. Control of
the leased unjts is transferred to the lessee, in an;^am.ounl that reflects the
consideration, the Partnership expects to be entitled to in exchange for the
leased units. The cosfincurred to 6btain-a I'easo will-.be-expensed, as incurred.

."."A.
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COMPANIES

NOTE 2

NOTE 3,

NOTES TO CONSOLIDATED f=INANCIAL STATEMENTS.
FOR THE YEARS ENDED MAY 31. 2022 AND 2021.

Functional Allocation of Expenses

The costs of providing the various- prpgrams, and other activities have- been
summarized on a functional basis-. .{Natural expenses are defined by their nature,
such- as-salaries, rent, supplies, etc'. Functional expenses are classified by the
type of aciivity for wtnich expenses- are incurred, -such as management and

Expenses are allocated by function using a
that is primarily based on function and use.

The costs of providing certain, program and supporting services have been
directly charged.

general and direct program costs.,
reasonable and consistent approach

the Organization subrhits an indirect cost.rate proposal for the paid leave, fringe
benefits and other indirect costs-to|the-U.S. Department of'Health .and Hurn'an
services.. The indirect: cost rate is 12^o effective from June 1-. 202-1, through May
31.2022;

BANK LINE OF CREDIT

The Organization has a.$25,0.000 revplyirig line of credit.agreement.\vith a bank.
Interest is due monthly and is'istated aUhe Wall .Street Jpurnaj'Prinne Rate or at a
nboTra'te o7 4%- the lihejSvsecu^ tlie'Orgahization's'essets. As of'May
31. 2022 and 2021.. the: inter^sLrate^.was:4%. There was...no.outstanding balance
at May31-, 2022 and 2021. - '

LONG TERM DEBT

The. long Term debt consisted of th.e bilovying at May 31

2022 2021

1% mortgage payable to New Hampshire Housing
in monthly installments for principal|ahd interest of
$891 through August 2032. The note is-secured by
real; estate

Street).
of the Organizatib.n (-,NHH. -96 Main

$  '117.535- $ 127.000

Non-interest bearing rhortgage payable to
Conimunity Development' Finahce- ̂ Authority, in
quarterly principal payments based-ph .an'operating
income formula applied- to- ''affofdal^le housing'
portion of the specified real eMale: the note, is
secured by real estate of the Organization (CDFA,
96 Main Strbet).

17
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- SQUTHWESTERM COMMUNITY'SERVICES. ING. AND RELATED COMPANIES

NOTES TO CdNSOLIOATED fflNANCIAL STATEMENTS.
FOR THE YEARS :ENDED MAY 31. 2022 AND 2021

■Non-interest bearing mortgage payable to New.
Hampshire Housing; Paynient is deferred for 30
years. through- September 2031, orj until project is
•sold or refinanced, The note is secured by real
estate of the Organization (NHH, 17 Pearl).

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment, is deferred for 30
years, through July 2.032, iunless there-is-surplus
cash from which to. make a payment; or until project
is sold or refinanced. The note is secured by real
estate of the Organization (NHH, 41- 43 Central).

4.25% mortgage- .payable to a bank |ri rriorithly
'installments for principal and interest .6T $1,875
through December 2016, with a balloon payment
that was due- January 2017. l|"he note was
amended dunng- the year ended May- 3120^9) and
is now due December 2026. Under-the ̂ rnehditipnt,
interest rate is 4.94% and- monthly |ihstallments for
■principal and interest-are $1,9^ The note is
secured by real estate of the Organization
(People's United Bank, Milestones).

4.375?/o note payable td Rural Housing Service in
irionlliiy i)isiai!i.neiHs for principal and interest of
$11,050 through. May.2049. The note is secured by
real estate of the Organization (TD Bank, Keene
Office).

Non-interest bearing nbte payable to Cheshire
County in New Hampshire. Payment is npf
necessary unless Organization defaults on contract.
The note is secured by real jestate of the
Organization (CDBG,.keene Office)!

18

2022 2021

242.708 242.708

376.066 376,066

94:;456 112.702

2.095;.30T 2.134.970

460,000 460.000



compaMies

NOTES to GONSOLIDAtED fflNANCIAL statements
FOR.THE YEARS ENDED MAY 31. 2022 AND 2021

Note payable to a bank in monthly installments for
p'tihcipal and interest of .$2,463 including interest
through May 2039; Interest is adju|sted every five
years based on remaining principal balance and
"Classic Advantage Rate" provided .by Federal
Home Loan Bank of Boston which| resulted in an
Interest rate of 4.67% at May 31, 2022 and 2021.
The note is secured by real |estate -of the
Organization (TD Bank; Xeene-OfficeZCommunity
Way).

Non-interest bearing, note payable^ to the- tJnited
'States- Department of Housing and IJrban
Development.. No payment is dcie and beginning in
January 2015,10% of the note is "forgiven-each year
providing, the property is used for low income;
housing i through January 2025. The note is
secured, by. .maj/.e.state^^ l.he, Qrgani^igri .(HUD,
Ashuelot).

Nonnnterest bearing note payable to the United
.States Department of Housing and Urban
Development, No' payment is due and beginning in
January 2015 10% of the note^is forgiven each year
providing the prbp.erty.;. is used for low •income
housing through January 2025. Thej liote is sedured,
by real estate of the* Otganizatidn (HUD, 112
Chariestown Road).

Non-iriterest bearing note pay^able to . New
Hampshire; Housing in annual payments In the
amount'of 50%-of arinual surplus'cash through. J.uly
2042 at which time the rerhairiirig
The note is secured by real

balance is due.

estate of the

Organization (NHH, Second Chance).

Non-interest bearing note payable^ to a co.unty in
New Hampshire. No paymenf is due and -5%'of the
balance is forgiven each year thro^ugh 2032--wheri
the remaining balance becomes due. the note, is
secured by real estate of the Orgariizatipn (CDBG.
Second Chance).

19 .

2022 2021

362,931 376.617

50.000 75.000

30.000 45.000

794:189 794.189

296,2.17 311.808



SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ̂ NDED -MAY 31. 2022 AND 2021

Non-interest bearing note payable to a county in
New Hampshire, relating to an/agreement..between
the City of. Keene arid $,CS fpr,the . purpose of.
renovating Keene-shelters., in total. SOS will receive
$472,000. from CDBG. The. agreement was
amended during the year ended. May 31, 2022 to-
increase the total loan to .$,652i091. SOS will
receive the funds as progress is-made. The note is
secured by-real-eslale-of-the-Organization and Will
be full^ forgiven providing the facility serves low-
and mOderate-incoriie individuals

(Keene Shelters).
for 20 years

5.54% note payable ^to a finance company in
monthly-, installrrients for principal
$543 through August 2022. The-noj
a vehicle (Ally, Econolirie Van).

and interest of

e is secured by

2.99% note" p^yit5le" to a* 'b'atpir'in mdhthly
installments for principal and interest of $820
through May 2031. The note. Is, secured by reaL
estate of the Organization (Sa'l^ingS Bank of
Walpole.-.45 Central Street).

Non-interest bearing note payable ,10 the City of
Keene. New Hampshire. The note, jexpire.s in-June
2022 and. payment, is. not. necessary unless the
Organization, defaults on contract.. The note is
secured by real estate of the Organization (City of
Keene, 139 Roxbury Street).

Non-interest bearing hole payable Jo. the City of
Keene, New Hampshire, with an. original balance of,
$240,000 reduced' to $204,000 when the
Organization acquired the' note fro.m Keene
Housing In July 2020. Np.paynient is due and 5%
of the balance is forgiven each-year-through June
2037. The note is"' secured by real estate of the
Organization (City of Keene, 139 Roxbury Street).

3.575% note payatiile- to- a finance company in.
monthly installments for principal
$650 through September 2026. The
by a vehicle (Leaf, Dodge Ram).

20

and interest of.

note is secured

2022 2021

629,280 127,215.

1,581 7,815

76.974 84.395

77,100 7.7,100

192,000 204.000

30,888



SQUtHWESTFRNCOMMUNITY COMPANIES-

NOTES TO CONSOLIDATED FjINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

3.75% note' payable to .a finance company in
monthly instaljments for principal and interest of
$530 through November 2026. The
by a vehicle (Leaf, PromasterVan).

lote is secured

4.373% note payable to-a finance company iri
monthly installments for principal and Interest of
$534 through December 2026. The note is secured
by a vehicle (Leaf, Promaster Vari).. ..

Troy Senior-NonTihteresl bearing note payable to
a county in New Hampshire. Payments are deferred
until the note rriatures in June .2029.. The .note is
secured by real estate of the-Organization (CDBG).

Troy Senior v Non-interest bearing ijiote payable to
New Hampshire. Housing Finance Authority to fund

through the-
■rir*Payment"ls'

energy efficient improvements
Authprityv Greener ':Hp'mes~P"rcrgfa
deferred for 30 years, through Adgust 2042. ThV
note is-securedi by real, estate of the Organizati.bh
(NHH).

Keene East Side - Non-interest bearing note
payable to a ;county iri Ne.w Hampshire. Payrtierits
are deferred' until the notematures in December
2028. The note is secured' by: real estate of the
Organization (CDBG).

Keene East Side - Non-interest bearing- note
payable, to New -Harhpshlre Community
Development Finance; Authpfity (CDFA) to fund
energy upgrades and capital | improvements'.
Beginning in 2016. 10% of the note Is forgiven each
year -based ori the rolling balance. The mortgage
may be released after ten years in January 2026,
The note is secured by real
Orgariizailon (CQFA).

21

estate of the

2022

25.960

/2021

26,5.76

640.000 64.0,0.00

■140'.210 140,210

9;do.ooo 'goo'.Qoo

'116.841 139.860



SERVICES. INC. AKJD RELATED

NOTES TO CONSOLIDATED FINANCIALSTATEMENTS
FOR THE Years ended may 3i. 2022 and 2621

Keene East' Side. - Nori-interest

•payable'to- New Hampshire Housing
bearing riote

to fund energy

is deferred for

The note is

efficient improvements through ' he Authority's
Greener Homes Program. Payment
30 years, through August 2042.
secured by real estate of the Organization (NHH).

Swanzey - Non-recourse, 4.90% sirnple interest
nfio'rtgage note payable to the New 'Hampshire
Housing (HOME), due 'September. |2033. principal
and interest payable at the sole discretion of the
lender frbrh the excess cash of: .'the .borrower
determined by formula, secured by thb
Partnership's land and buildings-, jsubject to low
iricoine housing use restrictions for the 30 year
term of the mortgage.

Syyanzey -.No.n-reco.ursgjuoi!gagaj}pte..paxibl^
New Hampshire Housing (AHF),. ;d'ue. September
2043, payable in monthly ihstallmbnts of $.1,698,
including interest at 3.-35% ■ secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 40 year
term of the rnortgage.

Snow Brook - Non-;recourse, rjriortgage note
payable to New Harripshire Hpusirig, due July
2057, payable in monthly installmjents of $2,002
including interest at 4.35% secured by the
Partnership's land and. buildings, [subject tb -low
incpme . housing use restrictions. for the 30 year
term of the mortgage.

■.Snbw.'Brook - Non-recourse, zero, in eres.t mortgage
note payable to New Hampshire Housing. (AHF),
due June. 2034, principal and interest payable at
the sole discretion of the lender from the excess
cash of the borrower determined by formula,
secured by the Partnership's land| and buildings,
subject to low income housing use restrictions fot^
the 30 year term of the mortgage.

22

2022 2021

228,934 228,934.

286,530 287,710

341.364 353.561

43i;;8'59 436,974

237.173 237.173



.AND RELATED COMPANIES.

NOTES TO CONSOLIDATED EINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31'. 2022 AND 2021

Winchester - Non-recourse mortgage note payable
to .New Hampshire Housirig, (AHF), due May2032.
payable in monthly installments of |$370-, including,
interest at 2.00%, secured by the Partnership's, land
and buildings, subject to l.ow ihcorne housing use
restrictions for the 30 year term of the mortgage
note (NHH).

Winchester - Non-recourse.-zero interest bearing
mortgage-note-payable to New Harnpshire Housing
(FAF), due May 2032, payable at the sole discretion
of the lender from ttte excess cash
.determined . by formula, secured by- the

of the borrower

Partnership's land and buildings,
income housing use restrictions
term of the mortgage note (NHH).

subject to low
or the 30-year

Winchester - Non-recourse, zero interest bearing,
direct subsidy "ahP*" Joan " secured By the
Partnership's land: and -buildings, | subject Ip^. lQWi
income bousing restrictions, under the terms of the
AHP agreement; In,the event'of a default under the
aforementioned, agreement, the loan is due upon'
demand with Interest accrued at a rate of 11.67%
for the period the funds were outs
Home; Loan Bank).

andlng (Federal

mortgage note.Keene Highland - Non-recourse . ^ „
payable -to :New Hampshire Housing (AHF), du.e
August 20'35,.payable.in. monthly ihstallmenls of
$3,T22- including interest at 2.90%., secured by. the
Partnership's land-'and buildings,| subject "to low.
income housing use restrictions for the 30 year
lerm,of the mortgage note (NHH).

Keene Highland - 3.0 year, zerp interest, non^
recourse deferred, rhorlgage note payable to the
City of keene. New.- Hampshire p.ue: June 2035,
payment of, principal "is deferred until, the due date,
secured by land-and buildings. (City of Keene);

23

' 2022 2021

39.8^50 43.450

77.452 .79,609

150,000 150,00.0

409,57? 434.765

915,000 915.000



SOUTHWESTERN

NOTE 4

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED AY 31. 2022 AND 2021

2022 2021.

■Warwick - 30' year, zero irileres, nori-recourse
deferred mortgage nole payable to the Town of

August 2036,
il the due date.

Winchester, New H'am'ps.hire due
payment'of principal Is deferred uni
secured by land and buildings {Town' of
Winchester). 500.000 500.000

Totaf long-term debt before unamortized deferred
fina'ncing costs ' "

IJnarhortized deferred fiharicing cos

Less curreni portion due within one year

■ . ■11.420:'r43 ' IT.071.420

{16.957) (17.619)

11.403.186
159.974

11i053.801
142.174

Xb.e-S.cheduje. of niaturtti.e.s.pflpng terrn debt at Mayl^l, 20^ is.'as fol.lgws;

Year Ending
May 31
2023
2024
2025

■  2026
2027

Thereafter

Total

ECONOMIC INJURY DISASTER LOAN

Amount
$  159.974

164.282
170.410
176.786
159,624

10.589.067

During June 2020, the Organization received an Economic Injury Disaster Loan
(E.IDLy.Trdm the Sniall Business Aclniinistration with .proceeds in the. amount of
$150,000. The EIDL is payable over 30 years at an irilerest rate of 2.75% with a
.deferral of payments-for 30 months from the date'bf the note; Installments, including
principal and interest,, of $641 rtionthly begin in .Decerhber 2022. The balance of
principal and interest'will .be^payabe in Decernber 2052. The loan is secured by
the Small Business Administration.
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•community services, inc and related COMPANfeS

NOTES

NOTE 6

NOTES TO CONSOLIDATED.FINANCIAL STATEMENTS
FOR THE YEARS ENDED-MAY 31. 2022 AND 2021.

The scheduled maturities of the EID

Year.Ending
May 31

2023

2024

2025

2026

2027

-  -Thereafter - - -

. as of May 31. 2022 were-as follows:

Amount

3,585
3.685

3,788

3,893

4.001

.  ..131i048.

S  150.000

FORGIVENESS OF DEBT

During the years ended May 31. .2022 and 2021, the Organization realized
forgiveness 'of debt Income in connection with notes .payable to Community
Development Block Grant, HUtb .and ■Community "Oevelopment 'Finance
Authority. Forgiveness of debt irjicome totaled $90,609 and $79,431 for the
'.yiars ehd^-May 3C'2"0'^ apd"^'62-1-, jferpTcii^eiy.- ' ■
The- ' Organization recognized • fort iveness-pt-debt of $439,070 related to the
Paycheck Protectiori Program dtliring the year ended May 31. 2021. See
additional detail at Note 16.

OPERATING LEASES
The" Organization leases facilities,' equipment and vehicles under non-cancelable
lease agreenients at various financial institutions. Lease periods range from
month to month to 2027'. Monthly lease payments range from $900.to $3,625.
Lease expense for the years erided May 31, 2022 and 2021 totaled $156,230
and $148,143. respectively.

Future, minimum payments, as of
follows: ■

Year Ending
May 31"

2023 ■ .
2024-
2025
2026. •
2027 •

Total.

May 31. 2022 on the above leases, are as

Amount
$  52,915-

49.500
49,481
49,959.-
41.576
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SER\yiCES. INC. AND RELATED COMPANIES

NOTE 7

NOTE 8

NOTE 9

NOTES TO eONSOLIDATED FINANCIAL STATEMENTS

'  FOR THE YEARS ENDED MAY 31. 2022 AND 2021

ACCRUED COMPENSATED BALANCES

At May 31. 2022 arid 2021. the Organization accrued a liability for future annual
leave time-.that its employees had earoed and vested in the amount of $t43.703
and.$144.916; respectively.

CONTINGENCIES

Southwestern Comrriunity Services. Inc. is the .100% owner of SOS Housing. Inc..
and SCS Housing Development, Inc. SCS Housing, Inc. and SCS Housing
Development;-tnc; are the general -partners of eight limited-partnerships formed
to develop lovy-income housing projects through the use of Low Income Housing
Tax Credits. Southwestern Conimuhity Services. Inc.. -SGS Housing. Inc. and
SCS Housing Development. -Inc. .have guaranteed repayment of liabilities of
various partnerships- totaling app/bximately $-11.760.000'and. $11,929,000 at
May 31. 2022 and 2021. .respectiveli/.

Partnership real estate with a cost basis, of approximately $27,348,000 at May.
3T, 2022 and 2021 provides collateral on these loans.

The^Organizaiipn receive^^ funds under ̂ afiouV state'lirantS'and from
sources. Under the terms of these j agreerfients. the Or^antzatiori is required to
use the funds within-a certain period and Tor purposes specified.by the governing
laws and regulatloris. If costs were found not to have; beeh incurred In
compliance with, the laws and regulations, the Organization; might be required to
repay the fcinds.

No provisions have been made for this contingency because specific/amounts. if
any. have- not been determined or .assessed by government audits a? of May 31.
2022 and 2021.

RELATED PARTY TRANSACTIONS

During the years ended May 31. 2022, and 2021. SCS Housing, Inc. managed
nine and eleyeri-limited partnerships, respectively. Management fees charged by-
SCS Housing, Jric. totaled $237,822 and $228,239. for the yearn-ended May 31,
2022 and 2021, respectively. Additionally. SCS Housing, Inc. has advanced the
limited partnerships funds for cash flow purposes over several years.

The Organization' has also advanced funds io a related entity for Department of
Housing and Urban Development (HUD) sponsorship purposes.

The total amounts due and expected to be collected'from the. limited partnerships
and related'-entities totaled $47,566 and $55,138 at May 31, 2022 and 2021,
♦respectively.
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NOTES TO CONSOLIDATED IflNANCIAL STATEiyi.ENTS
for TH^ years ENDED MAY 31. 2022 AND 2021

NOTE 10 EQUITY INVESTft/lENT
Southwestern Community Services, ihc; and related companies use the equity
method lb account for their financial Interests In the follpwrng companies;

Cityside Housing Associates, LP
Mariborough Homes. LP
Payspn Village Sentof Housing Associates, LP
Railroad Square Senior Housing Associates. LP
Woodcresf Drive'Housing Associates, LP"
Westmil'l Senior Housing. LP -
Alstead Senior Housing Associates, LP

'$

SOS Housing. Deyeloprnent. Inc.
Associates,. LP, Mariborough Ho

.$■

2022 2021

(9,516) ' $  (9.509)
(57) '  , (43)

(12,539) (12.524)
(2.436) (2.247)

137,206 180.727
34 49

.f18.461-1 f18'.452).

.  .94,230 $  138.001

is a 0.01%. partner of Cityside Housing
LP. Payspn Village Senior- Housingmesv^

Associates,_LP.!.:Warwlck _Mea.do.W-si_H(^u.sing Asso^cie'tei .LP,. vyooderest. Drive...
Housing Associates. "LP, and Alstead Senior Housing Associates, LP, a 0.10%
partner of Railroad Square Senior Housing. Associates. LP; and a 1%.partner of

■WestrhiirSenior-^Housing. LP during the years ended.May 31, 2022 and'2021.

SGS Housing, Inc. is a 0.01% partner otWinchester Senior housing Associates.
LP. Svyanzey Township: Housing Associates, LP, Snow Brook Meadow Village
Housing. Associates. IP. and Keene Highland Housing. Associates. LP during, the
■years ended May 31, 2022 and' 2021

the remaining 99.99% ownership interest In ■KePne Highland Housing
Associates. LP and Warwick Meadow Housing Associates, LP were acquired by
Southwestern Comrhunity Services., Inc. during the year ending. May 31. 2021
(see Note 14). and therefore the limited partnqrshjps are ihcluded in .the
consolidated financial statements .tor the years. ende;d: May 31'. 2022 and 2021.
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SOUtHWESTFRN (pOMIVmNlTY SERVICES. INC. AND RELATED COMPANIES;

NOTES to'CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

NOTE 12

Summarized financial information for entities- accounted for under the equity
method, as of May 31. 20.22 and 2021. consists of the following:

Tolalassets

Total liabilities

Capital/fJiembef's equity

Income:

Expenses

Net loss

2022

51.204

2021

1:4,923

36.28r

15.200,

37.969

•s 3,306

4.713

$ .

$  3,267

4.719

S M.4521

NOTE 11 RETIREMENT PLAN

The Organization maintains a tax slettered annuity plan under the provisions of
Section .403(b) of 1he= iritemal -Revenue Code. All employees who have had at
least 30 days of service.tp the Organization are eligible to contribute to the plari.
The Organization begins-matching contributions after the' employee has reached
one year of service. Erriployef contfitjutions are at the Organizatipn's discretlon .
and totaled $310,304 and $!2^6.322; for the years ended May 31, 2022 and .2021,
respectively.

RESTRICTIONS ON NET ASSETS

Net.assels with donor restrictions areavailable-.for the following purposes:

NNECAC - Annual Conference Fund

,0"APSAA(arm Fund
Transport
HS Parents Association

Total net assets with donor restrictions

2022

108,508

20.000

5.844

2021

$  16,646
101.736
9o:ooo
6.967

s
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NOTE 13

NOTE 14

AND RELATED

NOTES TO CONSGLIDATEP fflNANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021 (

BOARD DESIGNATED NET ASSETS
The -board designates a portion of the unrestricted net assets for WM Marcello
GAPS funds. There was $12,792 and $1.2.790 designated by the board at May
31, 2022 and 2021. respectively.

TRANSFER OF PARTNERSHIP INTERESTS
During the year ended May'3i-. 2021. Southwestern Community ..Services, Inc.
acquired a partnership interest in two low-income housing lirnited 'partnerships;

■Keene (Highldnd-and Warwick. The amourit-.paid-for.-the .partnership-interest .in
Keene "Highiahd and Warivick was $1 each, and at the time of acquisition,

ISouthwestern..Community Services. nc. became the gerieral partner:

The following is a sumrnary of the assets and liabilities tof the partiierships aX the
date of acquisition:

Date of transfer'

Cash
''security deposits
Cash reserves

- Property, net'
Other assets

Total assets.

Notes payable
Other liabilities

TptaMiabilities.

Partriers' capital

Partners' capital, previpusl'y recorded
as an investment in related parties

Partners' capital lransferred

Keene
"Warwick

07/01/2020 *.oi/or/202r

$  156,907 .  '68.061
21,321 12,460

391.456 154,727
2.769,245 1.237.249

25.946 10.861

'.3:364.875 1.483.358

1,372.220 518:078
.85.048 18.939

1.457.268 537.017

1,907,607 ^946,341.

269 28

?T,?Q7-676
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^•SQUTHWESTERNCQlVliVlUNITYSERV-IC

NOTE 15

NOTES TO CONSOLIDATED

ES. INC. AND RELATED

-INANCIAL STATEMENTS

FOR THE YEARS ENDED MAY.31. 2022 AND 2021

LIQUIDITY AND AVAILABILITY

The following represents. Southwestern Comrhunlty- Services. Inc. and related
companies' financial assets as-of May 31, 2022 and 2021:

Financial assets at year end:
Cash and cash equiyalerils
Accounts receivable;

Due from related party
•Gash-escrow andreservefunc

Totat financial assets

Less amounts not available to be used
within, one. year:

Due-from related party
Reserve funds

Total'amounts not availatSleTwithfri one year

Financial'assets-available to meet general
expenditures over-the he)d twelve mo'nths

2022

:$ 3.1.53,976
1,745.952

47.566
-1.479.277

6.426.771

2021

$ 1.722.941

■  1.783.993

55.138

— 1;47.1.741

5.033.813

(47,566)
f 1.479.2771

f1.526;8'43r

(55,138)
f1.471.7411

f1.526.8791

The Organization has a goal to maintain unrestricted cash on hand to meet 30
days' of normal operating expenditures-, which are. on average, approximately
$2,350,000 aild $1,559'000 at V
Organization has a $250,000 line of

ay 31, 2022 and 2021, iespecilvely.
credit available, to meet cash flow heeds.

T|-.e

NOTE 16 PAYCHECK PROTECTION PROGRAM
In April,2020, the. Organization received loan proceeds in the amount of $439,070
under , the Paycheck .Protection Program-(PPP). The f^PP, is-established as part of
the Cprdnavirus Aid. Relief and Economic Security Act (CARES Act). If the
Organi^tion did not meet the loan criteria, the unforgiyen portion of the PPP loan is
payable over five years at ah interest rate .of 1%, vvith..a deferraiof payments for the
first ten months. The Organization has used the;pr6ceeds for purposes consistent
vvith the PPP arid the PPP'loan has been forgiven.ln full. Therefore, forgiveness of
the loan totaling $439,070. was recognjzed on the. Consolidated Statement, of
Activities for-the year ended May 31. 2021.
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SOUTHWESTERN community■SERVICES. INC. AND RELATED COIVIPANIES

NOTES TO CONSdLlbATED IflNANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

NOTE 17

NOTE 18

.NOTE 19.

RECLASSlFICATiON
Certain amounts and .accounts-from the prior year's financial statements were-
.reclassified to enhance comparability with the current year's financial staternents.

OTHER EVENTS _
The impact of the. novel eoronavirus (GOVID-19) and measures to prevent its_
spread are affecting the Organization's operations.. The significance of .the impact of
these disruptions, includjfi'g.the exteijit of their adverse impact on the Organization's;
rinahciar op^rationaf resu!rs; ,;wiil ^ diGlat&a'by the' length "of time that- such

I  ! ..;i - -I—.1..j.ii ........ in-nn^io Iii\l/nr\(AfsH1o Hiirsitinndepend on the currently unknowabledisruptions continu'e and, in turn, wil
of "the COViD-IS^pandem'icarid the"

.duration
1  IMC .... impact of govemmenfa! regulations that.might,

be imposed in response to the pandemic. The Organization s business could also
be imp'a'cted should-the "disruptions from C0VID;19 lead to changes in consumer
behavior COVID-19 also; makes, it. more challenging for management to eshmate
future performance of the", businesses/particuiarly.over the near to rpedium term.

RUBSEQUENT^EVENTS . .. . -
Subsequent events are; events or transactions that: occur after the ^statement ot
financial, position date, butibefofe .financial statements are..available. tQ be issued.
Recognized subsequent events are events or transactions that pnoyide additional
evidence about conditions that existed at the staterrierit of financial position dat^,.
i"ncluding -the. estimates" inherent, in |the process of preparing financial statements.
Ndnrecognized subsequent events, are events that prpyide evidence about
conditions that did not exist at.the statemenf of financial position date, but arose
after that date. Managem'ent'ha.s evaluated subsequent eve.nts through .February
9. 2023, the.date the financial statements were available to be issued.
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SQUnftVfSTTRM COMSMNITY SERVICES INC. *WO RglATgOCQMPtKlga

CONSOUOATEO SCHEOUtS OF FUNCBONM.' REVENUES AND EXPENSES
■ PQR me YEAR ENOED MAY i\

EtfUMtiOO

HocM En^y «nd " } Hom*i«aa
Pfpdriim MmNlton I ProQtnvi

REVENUES AND OTHER SUPPORT
.Go^vnireni

Pc^rwn tirvlct fm
RetUl^noome
ftipoon
SpoiKutklii:;

mierest incont

ruBtvMu&sfdedi
U^nrflwMfuuy

kt-UM'cor.vrauilocB'

Tgb( rvvwmrt whJ iAh«r vwapcA

EXPENSES...

P»y»rtl
Psyrclluitt

Kcu-Tmcni

A^vfirtUlrQ
BcflVdlk'UEl
Con^u'.tr.coci—y
C

S  -.o.ui.7«e
M^93T

?

loxro

S 3^0.274

t4.4S1

1.033

K.7S9

S 43.030.412-
03.553

. B4.04S

2.S4^(>3A

.  >S3
87.5^0

-9.0T3

oouacbat
OOU'MiOA

nms^reghumta<
Ovpllcatina
trunnc*

vtrca

i/Mlino *f'<) ooAfererce
p.Tp***

Vlict<li.*-nis uxn

Eo/imnt 3u.-dui«i.
OOm cner.2a

PUt^4
Prj<ftisi.wl f»**
Su^drvktotfT^M whI haiiKp
Sbdfoipdafik
Tciipf>est

Whicit

Rem '' ;
SCMO CCStt
0>re;i dv,! aaajiirvx

t:-Und SJtM'^KS

TOTAL f UNCTtONAL EXPENSES BEFORE
MANAOEMEKT AND SENCRAL ALLOCATION

AAocjiion of mirisoomeni trc ptna'Ai eKpenx»

TOTAL FUNCTIONAL EXPENSES

331.449

43;-.33
437.344
31.440

■1.000
39

• 307
KSA7&

6.133

070 '

■  it.730
43i91

190
1.075

. 1X00

9.11"
<;71$
9.433
6.000

31.677
5J38.639^

7.091,740

919.379

9  t,363,713
137,997
'jaT.lug
9S679
•.9.373

_16.7S4_
1S259
30.439 .
zai
6.903

10.633
439

2.917

3.431
6.735
•ilM

2,!»7

J.73X
•6.S90

16J00
'3DS.133
311€4e

B9.30E

2.626.4P
207.720

Houaing

S  4.791
7ai.o40>

.1.713.409

303
?3i6l9.
M.670-

S TPMOOS l_l!93dfi5 < ? i 2.t\'3.tJl

00-. 459
49.649

140.333
33.657

426
693

13.310
87.421

I.34.dj«

'35.679
9.936

XM
120

22.7S4
3fl

4.323
629

-31.670
f 11.158

2.099

456.408
11.724.070

13.349.419

.961.093

672.177
51.949

317.63-/
4X044

7537
. 45SQ

9.0O1
26.033

674509
490

62.100
46.82?

•TXSS
112.217
I2S.976

5:376
1C.409

'24
K.9X

3.099
228

19.700
14.764

-24.565

666.317
11^707

3.070.440

229.646

9  7.96Q.6;6 -S_JjML3t3 , i I4.330.<66 5 3^96.094

Economic
Do»o|iopm«n< Olho/

S4Me4l Prowann

$" 714.190 5  229.73S
M6.479-

191:342 • i».400
- 3e.9X

66 64

33.691

5  9;0.249 .S_J,32JJC.

S  340.079 5  416.924
30.490 35.549

' V/.775 13/.-.-M
19.063 tssao
6J01

-

14.616
38.197
3A10

»6 129

-1U.65U 7.313
278

fCI2 ' 7.WO
6.368 9.132

519
3.913 •90

171
■ 220

121 -1.669

1.930 -.296
26.330 249
/•7.216 13.061
24.509 -

19.742 25
37.540 Z953

096.791 663.000

4a.4-.6 X.I04

I  707.206 9  •733;I04

Uanagtmani (
Total and 7022

Proerfcn Qonxal Tpial

t 23.991.204 S 00X370 % 24.5A.T.574
2.969.407 6.000 ■. X«91.t07
1.707.491 20.169 1.917.636

049.17S • 20.000 &6S.'i7S
20,920 • 29.9X

974V 925 1.009

90.609 00.609
141,79? 1X157 156.9*4
69.366 i 80 356

9 79.734.103 $ K'.W' 4 10196 340

5  4.13!.811 % 680.748 $  4.P».f.«W
340.122 M.379 406.5:1

1.C4-/.9-/1 101.743 1.140,314
242.710 66.904 310.304'

3C.4nr. XlTO 3S.M9
/  5.346 9.701 15.049

92.100 157.747 179.046

EOS.H&f BXXW 1iJM.2l2
53A.7X 15X963 909.773

3,663 11.739 '  18.481
9.660 Xt03 .. 14.163

147.699 4X537 103.236
S9.059 , 116.50? •.•/•/.565>

7Jia3 1.6^ 8,030
127.414 X.5I4 •.rA.72ft
129.976 •193 ix.i?e
24.046 720 24,766

llln363.702 24.071
■  796 M^27 34:T23
32.546 85.753 I16..'«)I
10.290 6.761 19.040

229 •160 406

83.491 45.504 IC0.079
79039 1.426 77.933

128J74 1.420 .120.704
46.809 4X609

1.989.461 164.1U •..-793.623
17.32/.043 17.527.043

-  80.366 60.366

27,039,905

2.031.266

2.03U8a

{2.031.2661

5 29.6T1.17I 5

29.071.171

S 39.07L1T1

Sm 1nd*p«nd«n( Audlwri' Rvpon
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SOUIKV<gS1gRM COMMUNtTV SgBVlCgS INC" AWO ftft ATFtl TOMPAHIES

CONSOUOATEO SCHEDULE OF FUNCTIONAL REVENUES AMD EXPENSES
FOR THE YEAR ENDEO MAY 3V 2021

REVENUES ANO.OTHER SUPPORT

GovQnvneni concisu

Pr^ortm ssrvice Fee
RanHal iwuiw

Svnw

mitttsi iiccfn*

F<r5'^-ono^l oi deM

UtcdianaiM

•  InAiTKi ccninbudoRa

T oC 'rtiiue) eiu oiher s-jpjo~

EXPENSES

Piyrou ^
PjjTC# biei
Sfnok/^bwMfl'U
RfOromani

AS^vrticino
Bs\k.Cr^fts
CcintMiv ;oti
CoKracui)
Dtfr-OciUion
DMsTefliatreiiyt
OueScAl^ng

trC'bsi

Meeting "'N> cm1a<>w.
MicelUruM t/p«ns*
Mhc«lbr:iMSUxit - -

E-gimTom oirbta&e»
OE'ca expense
Postage
PrcfMStinjl
SsfldcvcktoT-eni eno tniining
StKuNpiinnn
TUnplOine
Tw/e!"
vthkfa

Rsni

Sueve Lr;«is

D'itct cfeni sficstance

IrvUnd czcontcs

.TOTAL FUNCTIONAL EXPENSES BEFORE
'  GENERAL AND MANAOEJilENT ALLOCATION

A loco'Jon or mar.39onQ'.-e ens gsnuel exoofsse}

TO TAL FUNCnONAL EXPENSES

Home Energy
Proetime

S 4£33.(>4S

xr,7!h.M*

&s.ie2

13

1.947

S  -STinsip

<as.3Er

tri.2J0

33.«X-4

10

MS-

.I.007.4C1

eo

S.&30

i.Ki

3£6

10^
xo

1.0SO

3.4(:fi

2.4:ft

• S.104
S.147

3.7S8.S49

5.SS0.4fi7

E02.iei

Eduiuiion

and

Nmritten

S U.I2$.'.>SI I S
•  ! •

0.363 I '
11 '

3.90S

D5AI4 , _

HoRwIeee

Ptpomrne

a.VW7.0«»

SO.SSI

OO.OS<
242.175

1M

M.41I

4,613"

Economic

Heutlng Davelopmem Othef
Servtecs Scrvrees Pteebme

4.-xg

S46.071

1.666.633

3«

23^20

110.37D

795.99T

"180.072

22

25

S
n6.73J

127

114.194

71.703

35

59.262

Total

ProgMt"

% 13.S2E.110

2,706.902
1.657.741
601.572
21.703

667

79.421

160.224-

00.4U

Mtn^)itnenl
and Cenaral

625.J"/9

735

439.07(1

60.662

2021

Total

S  14.451.49'/
2.7OA.907.

• 1.657.741

. M1.638

2T.7D3

1.402

MA.snt

230.09B
S.S.414

JLjGiJti } "L
J

I.SI8.6I4 ■ S

I08.SC6 (
3Sl.fiO» '•
85.775 t

3.103 I
2S.II3-

Ail0-193 1 7f<10 449 S 070110 & 952 155 S" I9 l307t2 %_ >,1?9.1'?

1Z604 }
•25.43: I'

2.295

491X154
37>55
144,229
24.671

356

•  1.130

-12.051-

'4V.U54
-117S57

725103

4X514

26X9:0

51.203

1.295
4;i09
7.765'-

61.431

60.3.9.39
223

.350 J43

30.248

55.553

.20."/60

1.638

_-ia.i7.l_

61»

543"

4j9.l3«
3X024
150.703

14,»3

ii

48.737
7.629

1XC35 33.453 57.S81 iS.298 6.590

S.955 5.953 4A.171 1.590

649 154" 133

1.24? 62.239 9.546 l.!53

. I0i.'224 •

X333 8.521
74?17.47? 80.872 11.834 2.568

36E i 126 37 348

; i 3.330 38.627

1.327 ; 165 2.488 614 1,165
. 08 -

X105 1 20.692 18.872 2.399 1.117

1X325 1 7.212 9.515 tSJM
9.5524.170 j 1.748 41.329 35.941

24.559 ' 21.112

122.478 1 364,093 718.703 15,731 11<

179.702 4,126.109 IXS"/! "24.399 3.7W

65.414

2:070.:99 \ .X5I6.503 X9IX65: «2'l.7:4 T90.4»

•04.783 ' 597:504 315.516 -67X17 61.201

4.311,067
276.033

1.197,7C-3

6.419

5.250-

6<1.322_
1.174.057
7.55:R&3

3.153
6.229

134.128
61.749
1.127

97.249

101.274
10.2.17

1I2.56S

1.179

42.97/

9.189

98

48.515
5lt«97
99,187
45,771

1,242.119
3.13S.512

55.414

-.7,991.265

1J48.g72.

■752.118"
i>D,497
45.506
66.966

133
-!.7CC

I8X122
59.516

153.192
6.619
4.568

43.430
11.3,918

1JJ27

2,675
330

7.Ar.fl
49.579
31,999-
81,034
17,341
2,757

47,535
5.675
3.912

130.068

I>I8.672

:l.948.57Z)

t 5.18-.6S8 $ 2.91X662^ -S 6.H«.0Q6 5 3.?29.;66 IVi.X 31 831.711 £ MSTH.Vi/

4.763.183
398.530

1.244.211
29e.S2

6.552
14.020

24T.4S4

~T,233;S2S~
'-909.1SS

11.772
IX8--7

17T.5-.5
175.667

2.7C1
90.924

101.524
1X04S

152.16?
2XI7J

124.011
;6.£2£

2.205
CXCSC
67.172

inxnoe
4X771

1.362.067
6.135.512

65.414

19.039.937

S  10.930.&37

See Independent AudUorc" ReiMn
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SCHEDULE OF.EXPEKDITURES OP FEDERAL AWARDS

f OR THE YEAR EHDEQ MAY 31. 30^

FEDERAL.ORANTOR/

PASS.TXROUQH QRAf/TOR/PROGRAM TITLE

U.S. DeoartmcM of Aortcuttufi

Spocial Sipgtvntnlal Hiirllcn p/sgnm fof
WoRiui, InfatCs. ail) ClMrvn {WtC}

Ch'M ud'Adud C«re Food ProgrBn
Cnw and Adua Csro Food Piognvn

FoodOtstHbuUon Cliotii

Commodity Suopiomon'.ol Food Program

Commodtiy Su;ptam«n*Al Food Program (Food Cem.modl'Jas;

-  ToutU.S. Ocpartmcrner Agricutura

U.S. Oroiriiriint of Homli>Q and Urbio Dov1ooin«c<t

CemMMly DivntMminl Slock Granis/St*i«'» Progra.Ti and
No<vEr«iilement Gwas m Hmwi

Errwrgtocy Sotuttore .C-im Pr^ram
COVlD-10 Emargorcy Solution^ Grant Program-

Supool^ Housing Pn^am
Supsotrro Hoysing Pn^nun

Shotiai Plu) Car*

Concnjum eCCars Program

Cemiftum o: Cars Prognyn

CortA'Atm o) Cara Prognim

ASStSTAHCE

USTING

WMBgR

PASS-THROUGH

OHANTOR-a NAME

tO.S57 Siata U NM. C«parttii«nl ul S Huium Swvicaa

10.'S58 Staia ol HH. Oofwutmonl ol Education
10.SM Sioto of KH.'Oogonnioffl ol Education

IC.S65

-I0.5E!>

State of NH. Deportment of HeoKh & Humort Services

Cammurtly />£iloA'Pregram Beflcnao^antnacV Counties

'M'ilM Ciiy ol'Keenn

U.TSi Suts of hH. DHhS. Quraav of Housing Supports
W.23t Slate of NS. DHHS. Svraau of HousFig SuppotTS

14.233. SlatN of NH. DHHS. of-Houskig Supports
U.233 SiMtauf NH,OHHS.^au«fHous^Supp^s.

i f
U.23a State of NH. DHHS, Surawi'of Housing Supports

14.2d7 Slate of NH, OHH.S. Bureau of Hflus^ Srioports
14267 State of NH; DHHS. Burtau cf Hous^ Supports
14.267 Stete of NH, OHHS, Bureau of Housktg Suoporu,

.  • i •
TotN U.S. Drrpnitmeni el Kou-dng and Urtstn OoyA'^iini

u A. Dfoarrmoftt rt Transponatlen Fedoral Tmnaii Arfmlntatrotten IFTAl
Formu^ Graiei tor Rin> Artai

r

Trnrtsa Senrtcm Progrems Cluster

EnlisrtceO Motaflty of Seniors end InCrrlduats wttt> CisaOlSties

Fadlisl.rrerteil Ouster

Bus and Bus HacWties FormUa & OiscretionAry Pro(pams

(Bid PmgfTunl

20iSOO State of NH. Depanment of Transportation

2D:SI3 Statrr of NH. Daoanmem of IrsrLspoiUtion

20S26 State of NH. Oepartment of Transportatinn

GRANTORS NUMBER

Oi(M»O-520OOOOO-tO2-3OO73a

Unknown

UnXriorm

010 •090-62600000-102-^734
Unknown

SCSrSheltar impmiremttms

OS-«S-eS-OS6310-717600000-102-50731

05-93-42-42;>O'.0-mT000O

6S-05-05-056310-717600000-102^731
06-9M2-423(h 0-79270000

.NHOOSaiTDOiotO

NHROeZLI TO01904

NHCOOGLITOOi^
NH0074LlTOCt007

04-06-06'eS40i0-20l6

04-96-96-964010-2916

04-9&96-664010-29ie

FEDERAL

gXPENDtTURg

■*il4.700
59.463

2.400
106.330

12255
283.653

.133.970
27270

83.228
126.094

63.657

200258

204273

108.730

563.370

-618.0.16-

290.100

161.940

226,294

293.069

1.506.349

548.491

56.465

3.026

TotslU.S. Oepadmani of TraroportatlonFede.-*) Transil Admlnisvitior«(rrA)'
Sm Notes 1o Schedule of Expenditures of Federei Awards

607.064
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SOUTHWESTERN COMMUNITY SFRWCPft INC.

SCHE0UL6 OF EXPENDrTURES OF FEDERAL AWARDS

FOR THE YEAR ENOEO WAY 31. 203?

FEDERAL GRAKTOR/

PASS.THROUCH GRAHTOR/RROGRAW TITLE

U.S. Dupftftmftnt of Tf>i»5iirv

Co'WA'i'VS Rclic> Fund

Emergency Roniai Autsanco Pogrom

Tdtal U.S. Daoanmari; 0^ TrtBCUry.

U.S. Otpiftmtnt cf Bntrgy

WcaU«(UvlXNi Aikisu««w for Loi«-in(»mt PwYunit

TsMU!S. Oepartmeru ol 5na;gy

U.S. OcBafPnerii of Heoitn & Human ScMcoi

Aging Ctucicr
Progikim kK I'M Agiig. Ti-Jw ill. ̂ <l B.

Gnirt.i ir</ Ruppnn^e .Sevicfls «nd Snnirw t>nt<w>
Poooms ior ihd AgirgrThlo IllrPsfl 8.

Gonts tor Supoonvc So*/icC9 and Senior Ccruco

Granu u> Sum u Sippon Orttf Haabh Wert:io(ca AcA'tttM

Act^ain 10 Support SUM. Titstf. Local and Ttrriloriai {STLT}
l-taRih ncTM.inMtrF Ruporue lo Pi^Hc Hnnlth or Kaalhaua
Criss

Low ireoma Homo Enargy Aaslnanca (Fuel Awatanca)
Low Peorne Hon* Er^rgy AssitUnct (BWP>

ASSISTANCE

. LISTINO

NUMBER

?1.623

PASS-THROUGH

GRANTOR'S NAWE

Suitfl of NH. CHHS. BurUb- of Hcusk^ Sucpoita
How Karr.pcrilre Hou«ir^

SI.042 StaU ofNH.Otncw ofErwvy &

g3.C4c Siatt of NH.ORka of Energy S Plarvir^

03.044 GiMft n» NH. LHHS, bureau ol EMefT/ A Am« Ser/tcw

03.230 Sute of NH. OHHS. NH Modicald

93.201 stala Of NH. DKHS. Uivtotonol l\i)l; Heath Service*

93.S60 State of nm. Office ol Energy A Piannlnc
93.308 Stoia of NH, Office of Energy & Piaiir^c

State of NH. UKHS. Ad.mir.btrBlion lor Cal-.ran &

COVtO-lO Low income Home Energy Aaslstanca

ARPALow Income Homo Energy Asaietanco (BWP)
ARPALow Inooma Horna Ervugy Aa*is«nco

C3.S68

93.b60

Femiies. Oftco of Communtty Sonr^o
State of NK. Oneo ol Energy & Piervbx.

Sum flf NH. Otfir.a ol Energy & Ptan^.

C^nmrrwity SenHM* Block Oart •9S5C9
;

Slate of MH. DHHS. Orr. of Fartdy A^jmce
State of M.I. Dill IS, DS-bb.n of Ecorom'c t HowVig

COvtO to Commuaitv Scrvtoco BlotK Gmnt 03.309 StabCfy'

Stale nl NH. DHHS. ON. of Fam*/ A|-"«l«nc»ConvTwryry Serviosa Block Onre - Obereiiornry -MiTO
i

See Notee to Schedute of Expendibles of Faderel Awarbs !
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GRANTOR'S NUMBER

FEDERAU

exPENDirURE

U^3-42-42301(>--)941UOOO
Unkncv\m

S ' 60.650

11:410.653

s 11.471.314

Ot-O2-O24OtO-77O0-O74-53O56T s

i 660.132

01-02H)?401(>-7706-074.3C0537 5 S.730

03-93-48-48iOlO-7072 70.240 S 75.670

1008368 2.463

0 i OOSOSf 71OOOOSUO/3 i 16.071

02-52•52-S200lD-1Aa70000-C74-S00387

01 ■O2-O2-O2<fOtO-77O5O9OO-3OOS07
02-S2-32-3?0010-ie870bOOHi74-3003e7

1.426.001.
297.908

■  136.431

Cmnt F2001NKE3C3
02-0S7-O52-S200tO-244g0(MM)74.SO0S67

0Z-0S2-O32-S2CU1O-244 90000

307.274
33.817

4.160.168 6.3&3.S19

.500731 357.0i2

500731 222.100 879.716

Unknown ZL5S7



SOUTMWgSTgRH CQUMUWITY 8gRVlC63 INC.

SCHEOUIE Of EXPEMOrrURES OF FEDERAL AWARDS

FOR THE YEAR EMDED MAY ».

ASSISTANCE

■ FEDERAL QRANTOR.' USTIUG PASS-THROUGH FEOEAAL

PASS-IHROUGM GRANTORff ROGRAM TITLE NUMBER ORANIOfr# nMii GRAMTOR-S NUMBER KP6NWTV«5

' U.S. Otoortment of Htalih A Human Strvleat iconttnuadi
•

Haad Start Ciuatar

Henj Start 93/>00 Dtma FunAtg * OtCKOttaiM S 2.270.6W

CCVIO>i8.lioad sun 9'J.fKXI OireaFuiSlno
4

O-lHEOOOSSS S8.77S S 2.329.960

Tgial U.S. OepartmaN of tiaalth & Human SarAona >

I

S 9.390.CS3

U.S. Onnniimnm rtf Hnmafart^ ̂ nfyrlty }
9.793Emargancy Food snd.SAafttr Nai^onal Soaro Piogmm 97.02S Stala of NH. CXft-iS. OfTmaoftAfTiM^SanrirAa Unkro.^

Tt^ U.S. 0«V«i>>na<a uf HunwIiinU Sacuriiy
1

s 9.303

TOTAL

1
s 24.S0rA»S

•

S«e Neu* to ScN'tdult o( e&ptndhurM of F«d»>il Awards
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NOTE 1

SOUTHWESTERN COMMUNITY SERVICES. INC.

NOTES to iSCHEDULExOF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31. 2022

BASIS OF PRESENTATION
The accompanying .schedule of .expenditures of FederaTAwards.(the Schedule)
includes the federal award activity of Southwestern Community Services. Inc.
under-prograrhspf the federalgoverniTiehtfpr.the'year ended May 31 ,.-2022. The-
inforination in this Schedule is presented-in accordance with the requirements of
Title- 2 U.S. Code of Federal Regulations Part 200. Uniform Administrative
Requirements. Cost Pfinciples,. and Audit Requirements for Federal Awards
"(Uniform Guidance). Because the jSchedule presents only a selected portion of
the operations of Southwestern Community Services, Inc., it- is hot intended to
and does not present the financial
of the Organization.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

position, changes in net assets, or cash flows

Expenditures reported, on the Schedule are reported on the accrual basis of
accounting. Such expehdifures are recognized following the cost principles
contained in the Uniform, Guidance', wherein certain'types of expenditures are not
allowable or are limited as to ireimb'ursemerit;

NOTE 3 INDIRECT COST RATE
•Southwestern. Corhmunily Services. Inc. has elected hot to use the teri percent
de'miriimis indirect cost rate allowed under the Uniform Guidance.

NOTE 4 FOOD DONATION

Nonmohelary assistance is reported in the Schedule at the fajf value of the
coiinmodities received and disbursed.

NOTE 5 . SUBRECIPIENTS
Southwestern Community Services. Inc. had no subfecipients for the year ended
May 3iv 2022.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FirsiANCIAL REPORTlNG.AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITtNG StANDARDS

To the Board of Directors of
Southwestern Coinmunity Services. Inc.

We have .audited, in accordance with the auditing standards generally accepted in the United
States of Arnerlca and the standards applicable to financial audits contained In Government
Auditing Standards, issued by the Comptroller General "of the IJhited Slates, the consolidated
financial statemeritsjjf Sjouthyyestem Comrnynity S^fvj^s,Jl.nc:,(a nonprofit
corporation) and related companies, which comprise the cdnsoii.dated statement of financial
position as pf May 31, 2022. and the related corjisolidated Statements of activities, functional
expenses, and-cash flows for the year then ended, 'and the related notes-to the consolidated
financial statements, and have issued our report t iefeon dated February 9, 2023.

Report on Internal Control Over Financial Reporting
In planning and performing our audit of the consjolidated financial statements, we considered
Southvyesteril Comrnunity SSrvices-. Inc.'s interrjial control over financial feportihg (internal
control) to/determ'irie the audit.procedures-that" are- appropnate' in the circurtistances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Southwestern Community Sen/ices,
Inc.'s irSternaf control. Accordingiyi we do not lexpress an opinion on the effectiveness of
Southwestern Community Services. Inc.'s internal control.

A deficiency in internal controi exists when the design er operation of a control does not allow
managernent or employees, in the normal course of performing their assigned functions, to
prevent; or detfeci and correct, misstatements on a timely basis. A material weakness is a
-deficiency, or combination of deTiciencies. in internal control, such-that there is a reasonable
possibility that a material misslatemenl of the entity's consolidated financial statements will not
be prevented, .pr-detected and corrected, -on aj timely basis. A significant deficiency is a
deficiency, or a combination of defidencies, inj internal control that is less severe than a
material weakness, yet important, enough to merit attention .by those charged with governance.
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Our consideraiion of the, iniernal control was. for the limited purpose described in^ the first,
paragraph of" this section and w,as not designed to identify alt deficiencies in internal central
that might be material weakndss'es or significant -deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. -Given -these
limitations, during our audit we-did:riot identifvj any-deficiencies in internal control that we.
consider to be material weaknesses. We" identified a-deficiency in internal control, described in
the- accompahying schedule -df findings and
consider to be a significant deficiency.

uestiohed costs as item 2022-001 that we

whether Southwestern Community Sen/ices,
of material misstatement,- we performed tests-
regulations, contracts, and grant agreements.

Report on Compliance and Other Matters
As-part of obtaining reasonable assurance abou
Inci's consolidated financial statements are free
of its compliance with certain-provisions of laws. ^
noncompliance with which could have a direct arjid material effect op the'consolidated financial
slatemeiits-. However. providing..an:opinion. onxo.mpliance with .those .provisions, was ..not..an.
objective of our audit, and accordingly, we do-not express such an opinion. The re?ult,s of our
tests disclosed no instances of ndncofripllance. of other matters that are repuifed to be
reported under Government Auditing Standards.

Southwestern Community SeiVices..lhc.'s Response t6 Findings
Government Auditing- Standards reqmes- \hey^au6\{0T to. perform limited procedures-6n^
Soulh"westerfi;"Comniunity Services'. Inc.-'s response to the findings identified in our .audit .and-
described- in the accprnpanying- schedule of'.fi.n'dirigs and questioned costs. Southwestern
Community, Services, Inc.'s response.-was ndt|'subjected" to the other ayditing procedures-
-.applied'in-the-aadit of-th"e:finan"ciarstaterrientrand-,'accofdingly.-v^e-exp.ress-horapinion-bri-the"
"response.

Purpose of this Report

The purpose of thIsTeport is-sblely to describe- he scope of our testing of internal cpntforand
compliance and the results of that .testing, and -npt to pfoyide.an opinion on the effectiveness of
the Organization's internal cpntrot or p"n cprripiiarice. This report is an.integral part of ah audit
perforrried in accordance with Government ^.Auditing. Standards, in "considering -the
Organizatibn's internal cpntrol anrficPrripliance. Accordingly; this communication is riot suitable-
for any other purpose.

Wolfeboro, New Hampshire
February 9; 2023
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INDEPENDENT AUbltORS'j REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL control'
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southwe.sterh Comniynify Services. Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program
We have audited Southwestern Community Services, Inc.'s; (a New Hampshire nonprofit
corporation)-compliance with the types of compliance- requirements described in the. 0MB
Compliance Supplement ihai could have a direct and material effect on each of Southwestern
Community Services. .Inc.'s. major federal programs for the ,year .ended May 31, 2022.
Southwesterh Community Services, Inc.'s major federal progranis are identified in the summary
of auditors' results section of the accpmpanyingl schedule of findings arid questioned ■costs.
In our opinion, Southwestern Community Services. Inc. complied, in all nriaterial respects, with
the compliance-requirements referred to above, that could have, a direct dnd material effect on
each of Us major federal programs for the year ended May 31. 2022.

Basis for Qpiriion.oniEach Major Federal Program
We conducted .our audit of compliance in accordance with" auditing standards generally
accepted iii UW Uviiled Slates of AniehGa; [the standaids .applicable to financial audits
contained \h. Government Auditing, Standards, issued, by the Cpfhptroller General of the United
States: and the audit requirements of Title 2\U.S. Code of Federal Regulations "Part 200.
Uniform Adrtiinistrative Requirements. Cost Principles, and Audit Requirements, for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and .the Uniform
Guidance are further described in the Auditors'Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of Southwestern Community Services. Inc. and to meet our
other ethical fespdnsibilities. In accordance with relevant ethical requirements-relating to our
audit. We believe that the audit evidence wejhave obtained "is sufficient and appropriate to
provide a basis for our opinioh on compliance for each major federar.program. Our'audit does
no! provide a legal determinatiori of. Southwestern Community Services,. Inc.'s compliance, withthe compliance requirements referred to abovej
Responsibilities, of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the
design, implemeritation,. and maintenance of effective internal control over compliance with the
requirements of laws, statutes. . regulatioris, rules, and provisions of contracts or grant
agreements applicable to Southwestern Community Services. Inc.'s federal programs.



Auditors' Resporisibiiities for the Audit of Compiiance
Our objectives are tp-obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above bccurred, whether due to fraud or error, and
express an opinion on .Southwestern Community Services. Inc.'s cpmpliance.based on our
audit. Reasonable assuraiice. is a high level of. assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards.. Government Auditing Standards, and the Uniform 'Guidance v/iil always
detect material noncompliance when itexistS: The risk of riot,detecting material noncompliance
resulting-from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control..
Noncompliance with (he compliance requirerrients referred to above \s considered maierial if
there is a . substantial likelihood that, individually or in the. aggregate, it would influence the
judgment made by a reaspriable user of the! report on compliance about Southwestern
Cprrirhunlty Services; Inc.'s compliance with the requirements of each major federal program
-as-ia-whole; j— -- ■ - ■ ■ -
In, performing an audit in accordance with generally accepted auditing .standardSi Government
Auditing Standards, and the .(j.niform.Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout
the audit; .

Identify and assess the risks of material noncPmpliance. whether due to fraud or
error, and design and perform audit-procedures respons^ to those risks. Such
p'rocedures include examining."o'n'a lestjbasis." evidence-regarding Southwestern
Gommunily Services. Inc.'s compliance, with the, compliance requirements referred
to above and performing such other procedures as vye considered- necessary in the
circumstances.

• Obtain an. understanding of Southwestern Community Services, Inc.'s internal
control over compliance relevant to the budit in order to design audit procedures
that are appropriate In the circurTistanC(5s| and to test and report on internal control
over compliance in accordance with the' Uniform Guidance, but not for the putpose
of expressing an opinion on the effectiveness of Southwestern Cornrriunity
.Services, Inc.'s" internal control over cornpliance. Accordingly.,no such opinion Is
expressed.

.We are required tocbmmunlcale with those charged with-^goyemahce regarding, among other
matters, the planned scope arid timing of the audit and. any signiricant deficiencies and material

.vyebknesses in internal.control over compliance that w'e ideritifieci during the audit.

Report on Internal .Control Over Compliarice .
A deOciency in internal cdntrdi over compliance, exists when the design or operation of a control
over compliance does not allow management dr .erppioyees. In-the normal course of-performing
their assigned functioris, to prevent, or dete'cl and correct, horicornpliance with a type of
compliance requirenient of a federal program on a timely basis. A material weakness In internal
conlro/. over .c6mp//ance-is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal prograrrl Will not be prevented, or detected and corrected,
ori a timely basis. A significant deficiency in internal control'ovef compliance is a deficiency, or a
combination of. deficiencies, in internal controi over compliance with a type of compiiance
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•requiremeril of a federal program that is less severe than a.malerial weakness in Internal control
over compliance, yet important enough to merit-attention by those charged with govemance.

Our consideration of interriaf control over compliance was for the limited purfxjse -described in
the Auditors' Responsibilities for the Audit of Compliance section above and was hot designed-to.
idetitify all deficiencies in internal'control over compliance that might be material-weaknesses of
significant deficiencies in internal control over dorhpjiance. Given :these limitations, during our
aubifwe did not identify ahy deficienciesTn inteijnal control'over'compliance that we consider to
be material weaknesses, .as defined above. |However, Matenal weaknesses or significant
'deficiencies in internal control over compliance may exist that were not identified".)

I

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The-purpose of this report on interhal-confrol over compliance is solely to describe-the-scope pf-
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accd.rdingly, this report is not suitable for any other
purpose.

.Wblfeboro,.New.Harnpshire.
•February 9. 2023"
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SERVICES'. INC.

SCHEDULE OF FINDINGS Af^O QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31. 2022

SUMMARY OF AUDITpRS' RESULTS

1. The auditors' report expresses ah unmodified opinion ph wheth'er the consoiidated'financial
statements of Southwestern Community Services, Inc. and related companies were
prepared in accordance with GAAP. |

•  . i _ _ . . • .
2. One significant' deficiency disclosed during the .audit of the consolidated financial

statements are reported in. the Independent. Auditors.' Report on internal Control Over
Financial Reporting and on Compliance and Qfher Matters-Based on an Audit of Financial
Statemehts'-Peffpfmed in'y^ccordance''with'-Government-'Aaditing-.Standardsr--tAo~rr\a\ena\
weaknesses are reported.

3. No instances of noncompliance rpaterial
Southwestern Community Services. Inc. andOUUUlWtS&lClll' V^UIllMfUllliy OCI.V.IUCa, mo. CIM«J

o the cdnsolidaied financial statements of
related cornpanies', whjch "vybuld be required ..ww, - r .---i— --

to be reported in accordance with. Gov^rnmenf Auditing Standards were" disclosed during
the audit.

4 No sigriificant deficiencies in internal control over major federal award programs are.
reported in the Independent Auditors' Report on Compliance for Each Major Program and
on Internal CpnJ/^ Guidance. No material
'weaknesses ari^repoileci. —- ~

5. The-auditors'.report on compliance fbr,the major federal award-programs" for Sputhwestern
Community Services, Inc:.expresses an unmodified opihion on all.maior federal programs.

'  I • ' ■ -
6. Audit findings that are required to be'reported in accordance with 2 GFR section 200.516(a)

are reported <in this Schedule.*

7. the programs tested as major programs were: IJ.S. Department of Health and Human
SeiYices; Low-Income Nbme Energy Assistance, ALN. 93.568; U.S. Department of
Treasury; Emergency Rental Assistance. Program. ALN 21.023; and U.S. Department of
Transportation; Formula GrOnts for Rural Areas. ALN 20.509.

8. The threshold for distinguishing type A and. B progfams was $750,000.
/  - I

9. Southwestern Community Services, Inc. was| determined to be a low-risk audited.

FINDINGS : financial STATEIVIENTS AUDIT

SIGNIFICANT DEFiCIENCY !
i

2022-001 - Lack of accuratevSnd timely reconciliations

Criteria; Ihlemaf controls ensuring timely and accurate reconciliations.

Condition: There was a delay in accurate account reconciliations at May 31. 2022,
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Cause: The Organization's IntemaTcontrol policies-ahd procedures were not followed as
designed.

Effect: Significant and nialerial. jourria! entri.es were provided by the client \to ensure
accurate financial statements.

Context: Reconciliations.Were not prep.arejd timeiy, which resulted in late client entries
many of which were a'result of audit testing and inquiries made by auditor.

Recommendation: Internal control policies and procedures should be followed throughout
the year to ensure accurate and timely reconciliations.

Views of Responsible Officials: The Organization acknowledges that internal control
policies relative to. certain reconciliations were not. followed as established. The

■ Organizationls-beadership-and-the-Flscal Departrhenf Leadership is :aware :that is~this-not
'  acceptable and the expectation is that all fiscal controls and policies are to be followed in a

timely and accurate manner.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None

\
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SOUTHWESTFRN COMMUNITY SERVICES. INC.

SUMMARY SCHEOULE.OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED MAY 31. 2022

There were no findings, or .questioned costs that
of Findings and Questioned Costs for'the year ended May 312021.

were, required to be reported in the Schedule
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Constituent

Sector

PRIVAtE

Sector

Southwestern Community Services, Inc.

Board of Directors - 2022 Composition

Cheshire County

Public

Sector

Ron Nason

SCS Tenant

Heather Cameron

Head Start Policy Council
Parent Representative

Kevin Watterson, Chair

Clarke Companies (retired)

Dominic Perkins, Secretar

Savings Bank of Walpole

Jay Kahn
State Senator, District 10'

Andy Bphannon
Parks, Recreation and Facilities

Director

Cicy.ofKecne

Sullivan County

Mary Lou Muffling
Fall Mountain Emergency Food
Shelf

Alscead Friendly Meals

Anne BeaCtie

Newport Service Organization

David Edklns, Vice-Choir

Town of Walpole

Kerry Belknap Morris, M.Ed.
Early Childhood Education
River Valley Community College

Derek Ferland

Sullivan County Manager

Liz Emerson

^ Planning and Zoning -
Administrator

Town of Chariestown



KEY ADMINISTRATIVE PERSONNEL

NH DEPT OF TR>1nSP0RTATI0N

Program Name:FTA 5310

/

■?»' r'- J ♦'f.tVv 'ini '}, V-«;- <

Name & Title Key Administrative Personnel

Annual Salary Of Key
Administrative

{personnel

Percentage of
Salary Paid By

Contract

;'19^^_unt-^aid iBy>-
'iGontr^tU.v :•>

Beth Daniels. Chief Executive Officer $121,000 0.00%
sy?;-.s

-. Vi'^'A-. lUi',"»$0''00/1

Meq Freeman. Chief Financial Officer - $113,531 0.00%

Keith Thibauli. Chief Development Officer. $97,000 , 0.00%
v;> > '■< 1, •» • -JV- '• :iF»'

i .
i.'TK" •» - .'I- M R.

•
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Beth Daniels

03/20l6-Preseni

Experience

Southwestern Community Services, Inc., Keenc, NH
Chief Operating Officer
•  Responsible for all day-to-day program operations of the agency
•  Supervise Program Directors, including WIC, Energy, and Housing Stabilization
•  Ensure that all state and federal regulations are followed while those in need receive a smooth delivery

of service

Director of Energy and Employment Programs 10/2008 - 12/2016
•  Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor Helping Neighbor,

Senior Energy Assistance, Weatherization, HRRP, CORE, and Assurance 16 as well as the employment
programs Workplace Success, Work Experience Program, and WIA.

Workforce Development Director | 11/2006—10/2008
•  Supervise, direct, coach, and encourage staff of six within four programs
•  Collaborate with agency staff, community members and state contract holders to achieve common goals,

including agency name recognition and program jsucccss
•  Perform all SCS Program Director tasks including PPRs and budget management

Families @ Work Employment Specialist. 03/2006 - 11/2006
• Managed a caseload of fifty (50) clients throughout the Keene, Clarcmont, Conc-ord, and Nashua areas
• Worked closely with staff from Southwestern Community Services, Inc. and Southern New Hampshire

Services

• Gained a strong working knowledge of all SCS programs for referral purposes

Second Start, Concord, NH
Career Development Specialist " 11/2004-03/2006
•  Facilitated daily job-readiness classes and skill-tjuilding exercises
•  Assisted participants with barrier resolution and the job search process
• Maintained participant records and cornpleted reporting requirements
•  Received ongoing training in teaching techniques and learning styles

Nina's Family Daycare, Swanzey, NH
Daycare Provider
•  Responsible for meal planning, payment records
•  Acquired CPR & First Aid certification

10/2003-11/2004

, supplies, and activities

09/2002-10/2003

Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services
•  Responsible for all daily operations of housing program, rules; and regulations
•  Completed weekly and monthly progress reports
•  Coordinated house meetings, workshops, case confererices, and life skills classes

Case Manager, Welfare-tOr^ork j 05/2000-09/2002-
•  Provided job placement and retention services for caseload of forty (40) clients
•  Gained working knowledge of Department of Health & Human Services, Immigration & Naturalization

Services, comrnunity agencies, and SCS



Education and Training i. ,

Results Oriented Management & Accountability (ROIVIA)

'"•rant Writing Workshop
:»cshirc County

Nonviolent Crisis Intervention

Crisis Prevention Institute, Inc.

Leadership Training
Tad Dwyer Consulting ^

Criticism & Discipline Skills for Managers
CarcerTrack

How to Supervise People
. CarecrTrack

Career Development Facilitator Training
National Career Development Association
120-hour NCDA training

Certified Workforce Development Specialist
National Association of Workforce Development Professionals

-tnfection Control &. Bloodborne Pathogens
.  ..ome Health Care

Bachelor of Arts in Human Services

Franklin Pierce College
(Jradualed cum laude

c  )

2016-2017

05/2012

2012

2010-2011

11/2007

11/2007

09/2005

06/2005

bT/2003'

05/2002

References A vailable



Margaret F.reeman

Experience

2000-Present

Southwestern Commur\ity Services Inc.

Keene, NH

Chief Financial Officer, (2014 - present) j
Supervisirig the quality of accounting and financial reporting of SCS; a Community
Action Agency. Total funding of $18 million; federal, state and local funding sources.
Primary responsibilities include overseeing the accounting functions, implementation
and monitoring of internal controls, reporting financial position to the Board of
Directors, preparation of the annual A-133 audit, member of agencies Senior Staff.

Fiscal Director (2000-2014)

Responsible to lead and manage the daily operations of the Fiscal Department of SCS:
Primary duties include budget preparation and analysis, financial statement preparation
and audit coordination.

1993 -2000

Emile J'.'Uegere'Mahagement Corp
Keene, NH

Accountant

Provided bookkeeping for real estate management/development corp. Managed 16
affordable housing properties. Responsible for cash management, general ledger, A/P, ̂
A/R, financial statement prep, and audit prep. Loosing Manager of large
commercial/retail property responsible for lease management and marketing of over 30
retail spaces.

Education

Leadership New Hampshire, Graduate 2011

Plymouth Slate University, Plymouth, NH
M.B.A., 1999

Keene State College, Keene, NH
B.S., Management, 1991; concentration Mathematics and Computer Science
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Keith F, Thibault
kthibault@scshclps.org (e-mail)

Skills Summary

(603) 719-4208 (work)

-  Effective "hands-on" manager with proven supervisory experience.
Honest, dependable and self-motivated. |
Strong written and oral communicator with PC skills & experience. /

-  Detail oriented, highly organized, flexible and hard-working. ^
.  Able to effectively coordinate multiple projects and tasks. .

Experience '

Southwestern Community Services, Inc., Keene, New Hampshire
HniisinP Director - October, 1993 to December !998
Director of Housing & Economic Development -;January-l999-to June 2001 ■■ ^
Development Director - July 2001 to August 2007 \
chief development officer - September 2007 - Present

Primarily responsible for the acquisition, development and financing of over 450 units of affordable
housing five Head Start pre-school facilities and 100,000 square feet of commercial space m fourteen
communities in southwestern New Hampshire. Member of the agency's Senior Staff. The chief
development officer position has grown to ,include all economic, program and philanthropic
development activities within this very dynamic Coimmunity Action Agency. The position also includes

•  the responsibility to represent the organization at numerous community events and on local, slate and
n-ginnni hoards. Highlights as Housing Director included the development of a^comprehcnsivc Property
Management component that currently maintains and managw all agency owned real estate; successful
administration of a federal HOPE 3 fifst time home buyer program in Sullivan County as well as being
(he recipient of many awards for the development of historically significant properties.

Rural Housing Improvement, Winchcndon, Massachusetts
Director of Home Ownership and Housing Counseling - June 1993 to October, 1993

This Program Director position consists primarily of the administration of a $500,000 HOPE HI
Implementation grant, HOME-funding for First-tirne Home Buyers of $250,000, coordination of a State
Finance Authority approved Home Buyer Education course, management of several government
property disposition programs (FDIC. RTC and.Fannic Mac), several rehabilitation programs, as wcll as
all housing counseling activities for the componcrii. Staff supervised include two Housing Developers,
one or more Rehabilitation Specialists, one or more.Housing Counselors as well as support staff.

/  " I
.  Assistant Director for Administration/Leased Housing - April 1998 to May 1993

Administration of a nearly two thousand household.Section 8 Rental Assistance program cornpriscd the
overall scope of this position. Primary responsibilities included the disbursement of nearly nine million
dollars annually in Housing Assistance Payments|to more than eleven hundred landlords, direct day-to-
day supervision of eight staff, liaison work with all other Agency components as well as accurate record
keeping per HUD regulations. Highlights included the creation of Agency Family Sclf-Sufficiency
Program (FSS) and serving on a statewide Project Coordinating Committee for FSS. I also represented
>RHI on several committees of our State Housing Association as well as serving on several in-housc
committees focusing on employee benefits, performance evaluations and the rewriting of Agency job
descriptions to conform to the American Disabilities Act.'



Program ReprcscnCativc/Lcased Housing - September 1986 to April 1998

Responsible for ihe administration and management of a two hundred-plus household caseload. Duties
included initial and annual inspections of all units, ijcnt negotiation and genera! flic maintenance.
Position required an unusually high degree of organizational, interpersonal and technical skills.
Thorough knowledge of market area, Federal Housing Quality Slan^rds and HUD Section 8 regulations
were required.

Education

University of Massachusetts at Amherst
Bachelor of Arts cum laudc - 1983

Major: Econorhics witjiemphasis pn L^bpr...^dnomj.c.s . : .
Minor: Political Science with emphasis on local government ,
Served a one-year paid internship with the University's Housing Administration, which .led to
becoming the Assistant Director of the program during my junior year.
Completed a full semester academic internship serving as an assistant to the Town Manager of
Action, Massachusetts.

Took advanced courses in Economics and Latin through the Liberal Arts Honors Program

' Civic and Other Activities

Former Big Brother volunteer, Kccnc
~CuiTCnt"Co-Chair''df'HeadingTor Hdrhe. our/Re'gid'riaPHousihg Coalition* r;"" -

-  Current co-chair of the Southwestern Region Planning Commission's Economic Devcloprneni
Advisoiy Committee • ^ j
Former volunteer at McKerley Health Care Center, Keene
Former Chair of the Board of Directors, for ihcjKeene Day Care Center
Current elected Vice Chairman of the Swanzejj Zoning Board of Adjustment.
Current founding board member and Chairperson of the Monadnock Collaborative, a 501(c) (3)
organization formed to provide regional information and supported referral services.
Dedicated husband and involved father of three children ages twenty-two, twenty and eight.

References available upon request.


