Nen Hampshive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

DCT i

William Cass, P.E. ekl e diss;
s ssistant Commissioner
Commissioner j
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Govemor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 7, 2024

State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend an agreement with VNA at HCS, Inc. (Vendor
177274), Keene, NH, Project #68033C, by increasing the price limitation by $34,200, from $484,000 to
$518,200, effective upon Governor and Council approval, with no change to the end date of June 30,
2025. The original agreement was approved by Governor and Council on June 14, 2023, Item #74. 100%
Federal Funds.

Funding for this amendment is available in the Fiscal year 2025 budget:

04-96-96-964010-2916 FY 2025

Public Transportation

072-500575 Grants to Non-Profits-Federal $34,200
EXPLANATION

NHDOT has approved a request to amend funding from Federal Transit Administration (FTA) Section
5311 Rural Area Formula Program (Section 5311) by $34,200, from $484,000 to $518,200. VNA at
HCS, Inc. provides public transit service in the Keene area utilizing Section 5311 funding to support
eligible operating and capital expenses.

The Department’s SFY 2025 operating budget includes funds from Section 5311 that provides funds for
capital, planning, and operating assistance for public transportation in rural areas with populations of less
than 50,000.

VNA at HCS, Inc., in conjunction with its regional partners as applicable, will provide the remaining
required non-federal matching funds. In the event that Federal Funds become unavailable, general funds
will not be requested to support this program.

The Amendment has been approved by the Attorney General as to form and execution and the
Department has verified the necessary funds are available in the Fiscal Year 2025 budget.

Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requested.

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603) 271-3914 « TDD: RELAY NH 1-800-735-2964 ¢ WWW.NHDOT.COM



Attachments

Sincerely,

William J. Cass, P.E.
Commissioner



|
AMENDMENT TiO AGREEMENT

This Grant Amendment (“Amendment”) is entered into this __8  day of October
2024, by and between the State of New Hampshm. acting by and through the New Hampshire
Department of Transportation, 7 Hazen Drive, ('_([)ncmd NH 03302-0483, (hereinafier referred to
as “State”) and VNA @ HCS, Inc. (hereinafier referred to as “the Grantee™), collectively referred
to as (“the Parties™). i

WHEREAS, the Parties have entered into a Grant Agreement, approved by the Governor and
Executive Council on June 14, 2023, ltem 74. (héreinaﬂer referred to as “the Grant™);

WHEREAS, the Parties desire to amend the Gran!l as provided in this Amendment; and

WHEREAS, the Grant allows for amendments by an instrument in writing executed by both
Parties;

" - = . . . : 1 B i
NOW THEREFORE, in consideration of the forcgoing, and the covenants and conditions
contained in the Grant, and set forth herein, the Parties hereto do hereby agree as follows:

. Scction 1.8, “Grant Limitation” of the G- form is amended to read ($518,200)

2. Amended Exhibit C. Budget, C.1 be arlnended 1o include an additional $34,200 of
Federal FTA 5311 Rural Area Formula Program Funds, for a revised contract
price of $518,200;

a. Table below \

3. This Amendment hereunder shall becomy effective upon approval by the New
Hampshire Governor and Executive Council.

4. Except as specifically amended and modified by the terms and conditions of this
Amendment, the Grant, and the obligations of the Parties hereunder. shall remain in full
force and effect with the terms and conditions set torth herein.




EXHIBIT C

BUDGET (llilEVISED)
l
Program Funding SFY 2024 | SFY 2025 | Amendment R;:":ﬁ"
FTA Section 5311
Administration $90,000 $90,000 $0 $180,000
Capital Preventive Maintenance $22,000 $22.000 $0 $44,000
Capital ADA $I4,(I)OU $14.000 $4.000 $32,000
Operating $116.000 | $116.000 $20,200 $252.200
Rural Transit Assistance Program (RTAP) - |
eligible training & technical assistance $0| $0 SI0:000 5110600
Total FTA Section 5311 Funds 5242.IOOO $242,000 - $34,200 $518,200
i
Amended Total Grant Funding i $518,200

h.  Funds are contingent upon Federal uppropriations.




IN WITNESS WHEREQF. the Parties herctolhave set their hands to the date Nirst-written
above.

VNA @ HCS, Inc. |

yd Y =
B}J%&/WM Date: October 8, 2024
Maura McQueeney, President/CEO

|
NH Department of Transportation 1

By: /ﬁ I..&“A { Date: 1t “ Y/fu"\

Priu;yfﬂne and Title MiCheHe L, Wj nters Director of Acronautics, Rujl & Transit

Approved by Attorney General

v St oue:__ Misrbr 26 2024

Print Name and Title fzob(v L Peat’tej /&Wn.ey

Approved by Governor and Council

G &C ltem number: G &Q Mccting Date:
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VNA@HCS
EXHIBITS TO|CONTRACT

Amendment i

Certificate of Good Standing
Certificate of Corporate Volé
Certificale of Insurance

FTA Certilications and Assurances

R
> = TP £t TyplEne
FPRTRY S [ .?‘J'-"::nﬁ'-.::'JR’{{‘\*'Mﬁmcr Agr%ellnﬁl}l; (R end W deidie

2 CFR Part 200

FTA Section 3311
2024 Board of Directors
G&C Item 74 Approved June 14, 2023




State of New Hampshire
Department of State

CERTIEICATE

1. Duvid M. Scanlan, Seeretary of State of the State of New [ampshire, do hereby certily thut VNA AT HICS, INC. is a New
Humpshire Nonprofit Corporation registered to transaet business in New Hampshire on November 18, 1981, 1 Turther certify that

|
alt tees and documents required by the Seeretary of State™s office have been received and is in good standing as Far as this oflTice is

concerned. I

Business 1D: 67798
Certilicute Numbcer: 0006659773

IN TESTIMONY WHEREQF.
I hercto set my hand and cause 1o be alfixed
the Seal of the State o New Hampshire.

this 3th day of April A1 2024,

[ K,
0 Rt
-.=I:'1E" ey ST

W

David M. Scanlun

Seeretary of State




CERTIFICATE QF AUTHORITY

1, Eric Horne , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of VNA at HCS, Inc.
l_l':orporaho‘Fm'LLC Nameg)

2. The foliowing is a lrue copy of a vote taken at a meeting lof the Board of Directors/shareholders, duly calied, and
held on September 18, 2023, at which a quorum of the Direlclorslshareholders were present and voting.

{Date)
VOTED:
That Maura McQueeney is duly authorized on behalf of VNA at HCS, Inc.
{Name and Tviia of Contract Signatory) {Name of Corperatenn’ b L0}

to enter into contracts or agreements with the State of New: Hampshire and any of its agencies or departments and
further is authorized to execute any and all documents, agreements and other instruments, and any amendments,
revisions, or modifications thereto, which may in histher judlgment be desirable or necessary to effect the purpose of

this vote. I
|

3. | hereby certify that said vote has not been amended or|repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
{30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the berson(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. Ta the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are cxpressly ctated harein.

Dated: ,Qééz L ) —

Signature of Elected Officer

Neme:  Eqvc Home

Title: .
! e 7_/(»':; surevy

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
1/10/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLYi

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

TPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

«+MPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be andorsed.

If SUBRQGATION IS WAIVED, subject to the terms and conditions of thé policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER EONTAST Diane LaFleche
Dowd Agencies, LLC il TS rERRTTTTTTTT T
14 Bobala Road _ﬁcmo‘.exu:_“lézﬁﬂ;lﬁ“;& _— a JLAACNe
Holyoke MA 01040 appREss:  dialleche@dowd.com LS L TR S
e INSURER(S) AFFORDING COVERAGE | __NACE
S S e e e e . ___LicenseB:BR-1201657 INSURER 4 Philadelphia Indemnity Insurance Company 18058
INSURED HOMEHEA-QY| | o inem s - ‘E
Home MHealthcare, Hospice & Community Services, Inc. == Eaegshat B gt B s ey ey
and VNA at HCS, Inc, USURERICS] R EES AN, S
PO Box 564 INSURERD: LS R
312 Mariboro Street INSURERE : .
Keene NH 03431 " e R
INSURER F :

COVERAGES CERTIFICATE NUMBER: 1872436851

| REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDE

0 BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

W3R ADOLTSUEH P cv FF YEXP |
LTR TYPE OF INSURANCE : mni e POLICY NUMBER | | bonty Gy 3 LTS
A | X | COMMERCIAL GENERAL LIABILITY ! 1 PHPK2642086 ! 1:4:2024 11412025 | EaACH OCCURRENCE $ 1.000,000
TDAMAGE TO RENTED
l CLAIMS-MADE l ﬂ OCCUR Y J ' PREMISES {Ea ocourrence) $ 100,000
i [ 1 T " m um =
| ) . . 1 _MED EXP {Any ona person) $ 5,000
| ! i i i I__l:n_:‘f:tio_»_m. SADVINJURY | 1000000
| GENL AGGREGATE uuﬂr APPLIES PER: | | ' " GENERAL AGGREGATE $ 3,000,000
___} poucy |, 9B [ X iec Pl i | PRODUCTS - COMPIOP AGG | §3,000.000
i
| OTHER: |k : 18
A | AUTOMOBILE LIABILITY I | 'pHPK2842089 | V024 tarzozs | SOMBINED SINGLELIMT 1 51 000,000
Cnd 1 ! o A
X ] ANY AUTO | l b - BODKY INJURY {Par parson) | §
OWNED SCHEDULEO : | I e e D .
! ] AOTOLONLY { E | I _BODILY INJURY (Per accloent)! § L
"X} HIRED X Ncm owueo , PROPERTY DAMAGE s
|2 1 AUTOS ONLY AUTOS ONLY ! _{Per accident) e
] ! | I | s
A | X lumBreELLALAR | X I OCCUR { i PHUBBS6467 | a2024 ' 14472025 . EACHOCCURRENCE $ 4,000,000 ==
| EXCESS LIAB | coamsmane! | ! _ AGGREGATE 5 o
| oo | X | reTentions 10 aon P | $
WORKERS COMPENSATION \ | ! PER J ; OTH-
AND EMPLOYERS' LIABILITY ! ! - --SIATUIE . 1ER N
ANYPROPRIE TOR/PARTNER/EXECUTIVE | I E.L. EACH ACCIDENT 5
OFFICERIMEMRER EXCLUDE(? NifAD ' i === e
{Mandatory in NH} ; I E.L. DISEASE - EA EMPLOYEE] §
gé“' dascriba ungar | | | —
SCRIP TION QF OPERATIONS baitw ' : | EL. DRSEASE . POLICY LIMIT | §
A | Professional Uability/Madical ; . PHPK2642986 - Y o14m024 11442025 ' Each Claim Limi ' | 1.000.000
Maipractice j : L " Aggregale | 3.000.000
£ | |
3 i j | i |
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (ACORD 101, Additional Remarks Schedule. i uy be attachad il more space is required)
Certificate holder is an additional insured, per written contract.

CERTIFICATE HOLDER

CANCELLATION

State of NH
Department of Transportation

i

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFCRE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE OELIVERED IN
iACCORDANCE WITH THE POLICY PROVISIONS.

PO Box 483
7 Hazen Drive
Concord NH 03302-0483

AUTHORIZED REPRESENTATIVE

P

ACORD 25 (2016/03)

The ACORD name and logo are r

© 1988-2015 ACORD CORPORATION. All rights reserved.
egistered marks of ACORD




ACORD.,

Client#: 986155

CERTIFICATE OF LIABILITY INSURANCE

HOMEHEA3

DATE {MM:DOIYYYY)
7/09/2024

THIS CERTIFICATE IS ISSUED AS A MATTER COF INFORMATION ONLY ANp CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

1
|

IMPORTANT: If Lhe certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION [S WAIVED, subject to the terms and conditions of the policy. certain policies may require an endorsement. A statement on
this certificale does not confer any rights to the certificate holder in lieu oflsuch endorsement(s).

PRODUCER ] 52{{2” Sherri Winslow
usl Insur'ance Servn_ces LL-C wc?"m- exy: 855 874-0123 imé, No):
C;Executwe Park Drive, Suite 300 E-[;‘I)?IEES Sherri.Winslow@usi.com
edford, NH 03110 | INSURER(S} AFFQRDING COVERAGE NAIC #
855 874-0123 INSURER A : Wesco Insurance Company 25011
INSURED INSURER B :
Home Healthcare Hospice & v
; ) INSURER C :
Community Services Inc i
INSURER D :
312 Mariboro Street N
INSURER E :
Keene, NH 03431 ]
INSURER F :
COVERAGES CERTIFICATE NUMBER: | REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED RELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TEAM OR CONDITION OF IANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH PCOLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR A0OLEUBA v TEV EEF ] v
LTA TYPE QF INSURANCE mns%" \l'\I'JVD POLICY NUMBER | ;.'I&%&wm uﬁﬁ.'bgm’h LIMITS
COMMERCIAL GENERAL LIABILITY EACH QCCURRENCE 5
RENTED
CLAIMS-MADE I:I OCCUR | BaY O $
I h MED EXP (Any one parson} 3
- PERSONAL & ADV INJURY | 3
| GENL AGOREGATE qur APPLIES PER; GENERAL AGGREGATE 5
| | roLicy D JECT D Loc : PRODUCTS - COMPIOP AGG | 5
OTHER: 1 1
AUTOMOBILE LIABILITY CECMB"."EE SINGLE LiMIt .
ANY AUTO BOOILY INJURY (Per parson) | $
| OWNED SCHEDULE ;
AUTOS ONLY AUTOS o BODILY INJURY (Per accidant} | §
| HIRED NON.OWNED PROPEATY DAMAGE '
AUTOS QMY | AUTOS ONLY | (Per accigent)
i 5
UMBRELLA LIAB T EACH OCCURAENGE 5
NACEEE LIAG CLAIMS MAGE AGGHEQA |1< 5
DEC | | ReTEnTIONS i
WORKERS COMPENSATION PER oTH-
A o WWC3731065 07/01/2024|07/01/2029 X [E¥Rrye | 3%
ANY PROPRIETORIPARTNEREXECUTIVE I H A
GFFICERAMEMBER EXCLUDED? NiR B EACHIACCIDENT +1,000,000
{Mandalary fn NH) E.L. DISEASE - €A EMPLOYEE] 51,000,000
Il yes. describe under
DESCRIPTION OF OPEHATIONS bglow £.L DISEASE . POLICY LT | 31,000,000
!

DESCRIPTION OF OPERATIONS / LOCATEONS ! VEHICLES {ACORD 101, Addiilonal Remarks Schedule) may be atlached It mors space s required)

Evidence of Insurance

|

CERTIFICATE HOLDER

State of NH

Department of Transportation.

PO Box 483
7 Hazen Drive.

Concord, NH 03302-0483

CANCELLATION®

ISHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
ITHE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

A a4

ACORD 25 (2016/03) 1 of1
#545487460/M45487217

I © 1988-2015 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are regislere:'d marks of ACORD

AZSZR
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Certifications and Assurances i

Fiscal Year 2024

|
FEDERAL FISCAL YEAR 2024 CERTIFIGT'ATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS))

Namc of Applicant:_VNA at HCS, Inc. i

i

The Applicant certifies to the applicable provisions of all categories: (check here) _ % .

Or}

The Applicant certifies to the applicable provisions of the categories it has selected:

Certification

Every Apphcant

|

Category

0l Certifications and Assurances Required oti
02  Public Transportation Agency Safety Plans
03  Tax Liability and Felony Convictions

04  Lobbying

05 Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing
08  Urbanized Arca Formula Grants Program
09  Formula Grants for Rural Areas

10

Fixed Guideway Capital Investment Granlé and the Expedited

Project Delivery for Capital Investment G

Grants for Buses and Bus Facilities and Lo
Vehicle Deployment Grant Programs

ants Pilot Program

w or No Emission




Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14 Infrastructure Finance Programs

i5  Alcohol and Controlled Substances Testing

16 Rail Safety Truﬁﬂng and Oversight

17 Demand Responsive Scrvice

18  Interest and Financing Costs

19 Cybersecurity Certilication for Rail Rolling Stock and
Operations

20 Tribal Transit Programs

21 Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SICGNATURE PAGE

A FFIRI\'I.:\TIOI\' OF ABPLICANT

Name of the Applicant: _VNA at HCS, Inc.

BY SIGNING BELOW, on behalf of the Applicant, | declare lh:lliit has duly authorized me to make these
Certifications and Assurances and bind s compliance. Thus. it agrees to comply with all tederal laws, regulations.
and requirements, follow applicable federal guidance, and comply' with the Centifications and Assurances as
indicated on the foregoing page applicable to each application its IAuthorized Representative makes to the Federal
Transit Administration {FTA) in the tederal fiscal vear, irrespective of whether the individual that acted on his or
her Applicant’s behalf continues 1o represent it '

The Certitications and Assurances the Applicant selects apply to each Award tor which it now seeks, or may
tater seck federal assistance to be awarded by FTA during the i‘edélrnl fiscal year.

\
“Fhe Applicant aflirms the tuthfuness and accuracy of the Certifications and Assurances it has.sclected in the
statements submitted with this document and any other submission made to FTA. and acknowledges that the
Program Fraud Civil Remedies Actuf 1986, 31 UL.S.C. § 3801 e .rlcq., and unplementing LS. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR pant 31, apply to any certification. assurance or submission made 1o
FTA. The criminal pruvision-s of 18 U.5.C. § 1001 apply to any cenificarion, assurance, or submission made in
connection with a federat public transportation program authorized by 49 U.S.C. chapter 53 or any other statute




Certifications and Assurances Fiscal Year 2024

In signing this document, 1 deelare under penaltics of perjury that the loregoing Centihications and Assurances, and
any other stilements made by me on behalf of the Applicant are truc and accurate,

Signuluru_%dﬂ/&@-ﬂy’ l e March 8, 2024
|

Name_Maura McQueeney

Authorized Representative of Applicant




FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMIENT OF RECEIPT

The Federal Transit Administration (FTA) Feideral Fiscal Year 2024 Master Agreement
requires rempnents and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the admlmstration of the agreement my agency has
with the New Hampshire Department of Transportanon (NHDOT).

I acknowledge receipt of the FFY 2024 cherLl Transit Administration (FTA) Master
Agreement and understand this agreement is refe:red to in my agency’s agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

VoA or +5 /\44/’10 25, RO Y

Name of Agency Date

C/Mk"[eb' Plﬂ%ﬁf %AQ/ e —::9“%

Name of Authorized Official Signalure




Department of Traspariation

FTA and 2 CFR 200 Agreement Revised 07/11/2024

|
FTA and 2 CFR 200 Agreement
| J

Name of Awarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient Agency: VNA @ HCS

VNA @ HCS, shall comply with all applicable federal laws, regulations, and requirements as
outlined in the most recent Federal Transit Admlnmudtlon (FTA) Master Agreement and Federal
Certifications and Assurances. This award includes information required by 2 CFR Part 200 as

follows:

FTA award project description: (s required tu be responsive to the Federal Funding Accountability ard
Trausparency Act (FFATA)

Amount: $34,200
Catalog of Federal Domestic Assistance (CFDA) number: 20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION
PROJECT SOLICITATION
Federal Award Identification Number (FAIN): NH-2021-017
Federal Award Date: 09/08/2021

Contact information for sub-awarding official:
Name: Frederick J. Butler Title: Director of Aeronautics. Rail & Transit
Email: Frederick.).Butler@dot.nh.gov Phone: 603-271-2565

Is this award tor research and development? No
NHDOT s cost rate for the federal award: N/A

Subrecipient Information:

Subrecipient Name: VNA @ HCS

Subrecipient SAM.GOV 1.D.: KT6NXGVNIXX3
Name of authorizing subrecipient/contracting official: Maura McQueeney
Title of authorizing subrecipient official: President/CEO

Federal Clauses: Yes
Master Agreement/Certifications and Assurances: \Yes
Subrecipient Federal indirect cost rate: N/A
{An upproved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Govermment or, if no such rate exisis, either a rate negotiated hetwveen the puss-through entity and the subrecipient
{in compliance with this part), or a De Minimis indirect costrate as defined in 200,414 bidivect. (8 &) costs,
paragraph (). I

Subaward Period of performance:
Start Date: 6/14/23  End Date: 6/30/25




Du pm'lmu "l af Tranaprmrtntion

FTA and 2 CFR 200 Agreement Revised 07/11/2024

Total amount of FTA sub-award obligated by this action (ugrecment/amendment)
For FFY: 2025 Section: 5311 Amount: $34,200 |

Total amount of FTA sub;gwa rd committed tolthe subrecipient (original ugreement & amendments):
For FFY: 2025 Section: 5311 Amount: $518.200;

Pass-through requirements:

The Subrecipient, ¥NA (@ HCS agrees 1o meet d” requircment imposed by the pass-through
centity (NHDOT) on the subrecipient so that the Federal award is used in accordance with Federal
statutes, regulations. and the terms and condntnons!of‘the Federal award.

The Subrectpient, VNA @ HCS agrees to any addlmondl requirements that the pass-through
entity (NHDOT) imposes on the subrecipient in order for the pass-through entity (NHDOT) to
meet its own responsibility 1o the Federal ‘I\V‘Itdll‘llg agency (FTA) including identification of any
required financial and performance reports.

The Subrecipient, VIVA (@ HCS agrees to permit the pass-through entity (NHDOT) and auditors
to have access to the subrecipients records and financial statements as necessary for the pass-
through entity to meet the requirements of this part; and appropriate terms and conditions
concerning closcout of the subaward.

Date: October 8, 2024

Name of authorizing subrecipient official: Maura McQueeney

Title of authorizing subrecipient official: President/CEO

Signature of authorizing subrecipient ofticial’




Home Healthcare
Hospice &
Conmmunity Services

LA @VNA at HCS, Inc.

2024 Board Members

Paul Berch
Director

tMary Ann Davis
Director

Julie Green
Secretary

Ann Heffernon
Director

Eric Horne
Treasurer

Virginia Jordan
Chair

Donald Mazanowski, MD
Director

William Pearson
Director

David Stinson
Director

lulie Tewksbury
Birector

Andrew Tremblay, MD
Director

Maura McQueeney
President & CEO

312 Marlboro Street
PO Box 564
Keene, NH 03431
603-352-2253 » BDO-541-4145

33 Arbo!rway
Charlestown,|NH 03603
603-828;3322

Know us hefore vou need us. ..
H CS ix move than vou can imagine

9 Vose Farm Road
PO Box 496
Peterborough, NH 03458
603-532-8353

www.HCSservices.org » info@hcsservices.org

|
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THE STATE IOF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

GsC 474 |
Date 6/147/23 7

New Hasprhire

Depeartment of Trancportiation
s David Rodrigue, P.E.
William C_‘m’ P.E. . Assistant Cmfmis.daner
Commissioner . .
Andre Briere, Colonel, USAF (RET)
Deputy Commissloner
His Excellency, Govemor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council April 26, 2023
State House
Concord, NH 03301
RE ; ACTION

Authorize the Department of Transportation to enter into an agreement with VNA at HCS, Inc. (Vendor
177274), Keene, NH, for an amount not to exceed $484,000 for public transportation services for the
period July 1, 2023, through June 30, 2025, effective upon Governor and Council approval. 100% Federal

Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and Fiscal
Year 2025, with the ability to adjust cncumbrances;ﬂlrough the Budget Office between State Fiscal Years

if necded and justified.

EFY 2024 FY 2025
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federal $242 000 $242.000
EXPLANATION

VNA at HCS, Inc. has been awarded Federal Translit Administration (FTA) Section 5311 Rural Area
Formula Program (Section 5311) funding in the amlount of $484,000 to provide public transit service in
the Keene area. FTA Section 5311 funding supports eligible operating and capital expenses.

VNA at HCS, Inc. is a private, non-profit orgamzat:on that provides rural public transportation, including
transportation for seniors and individuals with dlsablhllcs. in the City of Keene. The Department has
allocated federal and State funding for the FY 2024-2025 biennium based on prior funding levels,
applications received, and available funds. For the FY 2024-2025 biennium, VNA will receive $484,000
of Section 5311 funds. Details relative to the 531 lﬁ’mding program and VNA’s award of these funds are

outlined below.

The Department's proposed SFY 2024 and 2025 operating budget includes funds from the Section 5311
that provides funds for capital, planning, and operating assistance for public transportation in rural areas
with populations of less than 50,000. I

|
The Department released a public notice on February 16, 2023, announcing the availability of Section
5311 funds. Applications for requested funding wcr;e due on March 21, 2023. The Department received

JOHN 0. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (803) 271-3734 « FAX: (603) 271-3914 » TDD: RELAY NH 1-800-735-2064 «WWW.NHDOT.COM




applications for six (6) rural public transit systems'and awarded funding to each u-anSportauon system.

The systems and their rcspccnvc appllcatlon scores are as follows:
: l

Transit System ' Applicant SA::::ge
Concord Area Transit Community Action Program Belknap-Merrimack Counties, Inc.| 83%
{existing services)
Advance Transit Advance Transit, Inc. {existing services) _ 81%
City Express VNA at Home Hcalthcarc Hospice & Community Services )
(cxlstmg services) | 76%
_?_:;'r::sg n(i?il::‘w Southwestern Comm:upity Services (existing services) 76%
North Country Transit Tri-County Community Action Program (existing services) 74%
| Advance Transit ' tAdvance Transit, Inc. (expansion — evening services) 73%
Advance Transit Advance Transit, tnc. {expansion — Saturday serwccs) 73%
Carroll County Transit Tri- -County Communlty Action Program {existing scrv:ccs) 72%

An evaluation committee that consisted of the Pubhc Transportation Administrator, Fred Butler, Transit
Grants Coordinator, Paula Devens, and the Transit Compllancc Specialist, Cathy Cormier reviewed,
evaluated, and scored Section 5311 applications based on criteria as indicated in the application malerials

and the Department’s State Management Plan for ETA programs. The evaluation matrix is provided below

for reference:

Evaluation Criteria Weight
Thc proposed service effectively addresses an NHDOT policy goal (per statewide transit 15%
study) and/or the proposed service is a- continuation of existing services,
The applicant has the fiscal and technical capacity and adequate budget to operate its 30%
service and demonstrates successful experience iﬁ providing transportation services.
The application demonstrates an effort to involvethe private sector in the delivery of
3transportation services as well as involvement in and support for the project, financialand | 20%
otherwise, on the part of citizens and local govemment
[The applicant succcssfully demonstrates service ¢fficiency and cffcctwcness measured in
4ridership, service miles and hours, costs, and farelrccovcry as applicable. New applicants 15%
must demonstrate the ability to measure performance and achieve goals.
The application shows coordination with other tra'nsportalion providers in the service area: 10%
public, nonprofit, and for-profit. ’ °
The applicant complies with relevant Federal and|stalc regulations and has a history of 10%
compliance with regulations and reporting requircments.
i 100%

Note: Every apphcatlon met the Department’s criteria for inclusion in its SFY 2024 - 2025 public
transit funding plai and will be awarded separate amounts for the aforementioned transit systems.




VNA at HCS, Inc., in conjunction with its reglonal partners as applicable, will provide the remaining -
required non-federal matching funds. In the event t that Federal Funds become unavailable, general funds
will not be requested to support this program. t

The Agreement has been approved by the Attorney General as to form and execution and the
Department will verify the necessary funds are avalilable pending enactment of the Fiscal Year 2024 and
"2025 budget. Copies of the fully executed. Agreement-are on file at the Secretary of State’s Office and
the Department of Administrative Services, and subscqucnt to Governor and Council approval will be

on file at the Department of Transportation.
’ I

Your approval of this resolution is respectfully req{gcstcd.
|

Sincerely,

William Cass, P.E.
Commissioner

Attachments
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Subject: SFY'2_02‘4-2025'FTA Séctiori 5311

FORM NUMBER G-1 (véssion 11/2021)

GRANT AGREEMENT

Thc State. of New Hampshire and,the'Grantee hereby
Muludlly agree as follows:

. dentification and. Dcfnmons s

Iyt
FIg taba

" GENERALFROVISIONS

l 1.:Siate Agcm.y,Namc fﬂ .
NH Departrient of Transponauon , L

© 59153 /St Agency Address
' PO.Box-483 & Hazen Dr.'Concord, NH

i 1' ‘| 03302-0483
+1.3. Grantce Name ' ' I !3.4.“"0111:1_(1:&: Adidress =
VNA @ HCS. ] STlZ'LMSrIboro St., PO Box 564, Keene; NH'03431-4163

1.6. Aéé(ﬁdnl Number

04:96-96- 964010-2916-0
72:500575

1.5'Grantee Pliong #
603-352-2253

LT Coimpletion Date

1. §¥Griint Limitation

June.30, 2025

$484,000.00

1.9, Grant Officer- for Slatc Agcncy !

Frederick Butler, Public Transporlatton Admlnlslrator-
Bureau ‘of Rail & Transit

1.10. State.Ageney Telephone Nufmber
603-271-2565 .

If Grantee is a mumcnpahty or village district: "By sngm

ng this form we certify that we: havc complicd with

afiv pablic mectmg rcqulrcmcnt for: acceptance of this granl including if applicable RSA' 31:95-b."

1.12. Name & Title of Grante€. Slgnor |
DAiten HEQuamngy CEO

| Grantée Signature 2
NIA

Name & Title of Grantee Signor 2
N/A

Grantce Signature 3
N/A

Name & Title of Grantee Signor 3
_.';N/A

[.13 State Agency-Sighaturc(s)

Pk Al

1.14. Name & Title of Stalc Agency: Slgnor(s)
Ml C—k. { (4 L N 1-» *—4,(‘ (
Di 5 A

1415 Approval by Attarncy General {Form, Substance-and Execution) (lf G.&C approval rcqu:rcd)

By: W -As;r.i_a_tqm\ﬁ}uol-ncy‘(}cncnd;r'o'fli s/i?/23
— calt 09\'cm0f and:Council (lfapphcablc) : JUN 14 2023
By: SECRETARY OF STATE

2. SCOPE OF WORK:

In exchange for grant funds provided by the Srate of New: H.nnp-.hlrc acting

through tlic Agency idegitified in block 1.1 (hc:cmaﬂcr referred to as “the State™), the Gramec ‘identificd in
block 1.3-(hereinafter referred (o as “the Grantec™), xhall perform that work identified and morc. paruculariy
deseribed in the scope of work attached hereto as EXH!BIT B (the scope of work.being hercinafict referred 1o

as “the Project™).

%)

Contractor Initials ‘?
Date ; EZ t /223

. T 1)
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4.2,

Sd.

1.2

8.2

5.3,

AREA COVERED, Escept es otherwise specitically provided for hacin, the
Cirantee shall perfunn the Project @, and with respedt o, the Slnlc ol New

'

This Aprecnweenl, nud nll obligations of the pamcs hcmmdc: shall beconc
clctive on the dae on the daie of epproval of this Agrevinent by the Gavernaor

and Couril of the Seate of New Hampshire il required (block 1.16), or upon !

signature by the State Agency as shown in block 1,19 ("the Eifective Date™.
ixcepl as otherwise specifivally provided hevein, the Project, including all roports
required by this Agrecment, shalt e completed in ITS cntirely peioe 1o dute in
bkxk 1. 7 (hercinalier rcl’cncd 10 85 ‘1hc Compk-nm Paw™).

QUNT:

The Gmm z\mnum is identified and mwre panticulardy describod in EXHIDIT C,
attached hereto, d

The manner of, and schedule of payment thall be as sct fonh in EXIIBIT C.

i1 accordance with the provisions sci forth in EXHIBFT C, and in considerating
af the sarisfhtory perfonmance of the Project, as detcnnined by the Siate, and ax
limited by subpuragraph 5.5 of these gencral pravisions, the Suxte dall pay dwe
Granice the Gront Amount, The State shall withhokl from the amaemt othenwise
payshle 10 the Gramer under this subparagraph 5.3 ahose sums roquined, or
persitied, 1o be withheld pursuant 1o NCH. RSA 80.7 thiough 7.

The payiner by the Stic of the Gran amaouni shall be the only, and the complete
payment 1o the Grantee fur all expenses, of whotsver aature, incumred by the
Granige i the performance bereol, and shiall be the only, and the eomplete,
coupensation w ihe Grantee for the Project. The State shall have o liabititics w
the Graniee uther than the Grans Amount. )
Nm\\-uhsmndmg anything in this Agreement 10 the cunirsry, ond notwithsiamding
uncapected virgumsiances, in no event shall the total of all payments authorined,

.1.

N
Il

Az

o actually mode, hereunder exceed the Gr.mt Femitation 3¢1 forth in blick LR af 11,13
:buc gcnml prov mons

In
cunnection with the pcrfumme ol the #roject, the Gramee shall ccmpiy with all
statutes, bws” regulations, and onders of fedend, state, county, or municipat
suthoritics which shall imposc any obligations or duty upon the Grantee. including
the acquisition of any and all necessary permits and RSA 31-95-b,

RECORDS and ACCOUNTS.

Between the Effective Date and the daie soven (7) yeans after the Completion
Date, unless otherwise required by the grame ierans or the Agency, the Cirantee
shall kecp detailed accounts of al! expenscsiricumred in conoection awith the
Project, including, but o limited to, costs of administration. tmniporaiion,
tnsunance, 1clephone calts, and clericat Cinstesiaks and sorvices,  Sucth accounts
shall he supponcd by receipts, invoices, bills and other similar documents,
Between the Effective Date and the date seven {7 years afier thé Comphetion
Datc, unless otherwise required by the grant terms ot the Agency pursiant (o
subparagraph 7.1, ut any lime during the {imacs's normal business hoors, and as
often as the State shall domand, the Grentee shall make availzble 10 the Siaie all
revords portaining 1o moilers covered by this Agreenieat.  The Granee shall
pennit the Siate o audit, cxamine, and reproduss suech povords, pad o matis sudine
of all contmcts, inviices, materials, payrolls, rovords of personnel, data (as tha
term is hereinafter defined); end other information n:lalins o all matiers covered
by this Agrmncn> mmw miere @ persoas.
natural or fictiona Y, or undcr conmnon ewnership
with, the emtiny identified as thc Grantee in block 1,3 of these pryvisions:
PERSONKNEL.

The Gennter shall, an its own expense, provide all flcmmmlm'cmrv u\,pcrfoml
e Broject. Ihe Grantes warranis chat sl personned engaged in the Project shall
he qualificd to perform such Praject, and shall be propery licensed and nul.hmmd
10 perfonn such Project under el applicable laws.

‘The Gramice shall not hire, and it shall not pennit any subcenimcior, suhgrnmn.
or osher person, {irm or corporntion with whom it i engaged in s combincd cfTon
10 perform the Project, 1o hire sny person who has a contracwual relationship with
the State, or who i$ 2 Staie ofTicer or emplovee, elecied or appainied, -
‘The Grant Oficer shall be the represcatative of the State hercunder. In the cven
of any dispuic hereunder, the interpretation of this Agreement by de Grant
Oletr and higther decition on eny d\spuh. shal] be final,

As used in (hls Agreement, the word "dm sh:li mean all mronmnon ardd things
doveloped or obained during the performance of, or acquired-ar developed by
rexson ol this Agreainent, including. bt nut limited o, all swdics, repons, files,
formwilac, surveys, nups, chons. sound recordings, video rocurdings, pictorial
reproductions, drawings, analyses, graphic represomations,

, .
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2.1

22

2.3

24

12,

"

1

e

Conpuier programs, comprter printmis, ies, leners, memoranda, paper. and

documems, 8l whether finished o unitnighed,

Between e BiToctive Dae and the Camploion Dz she Gramee shall grow 1o
the Simte, or any persen dosipnated by it unesiricied seeest we sl dma e
cxamisation, duplication, publicalion. iransiation, sale, disposal, or (e any ol
rarpasic whatsoever.

N data shall be subjevt t copyright in the United Siaies or gny uther cunniry by ’
anyone wher than the Stste,

On and alier the BMective ate ull daw, and any propeny \\‘hlch hay been received
from the St or purchased with funds provided for that purpose under this
Agrcement, shall e the propeny of the State, and shall b revunwd 10 the Siawe
upon domund o upua iwrmination of thiz Agrecament for any reason, whichever
shall {irst occur,

The Sic, and anyone it shnll designate, shall have enrsitricied sutlewity to
mihtish, dischase, diggrbote and otherwise use, in wholt or an pan, all dua.
CORDITTONAL NATURY OR ACREEMENT. Kouwithgsianding anything in
this Agreement 1o the conutrary, all obligations of the Siate hereunder, including,
without limitation, drc contimnnce of payments Ikrcunder, are contingent upon
the availability or continued appropristion of fuads and in oo ovent shall the Sae
hc liahle for any pavments hereumder in wxcess of such svnilable or approprinivd
fumds, In the cvent of a reduction ar wrminalion of thuse Tunds, the Siaw shall
have he fight to withhusld paymieat until 2uch (undy become mvailable, i€ ever, and
shall have 1he night 10 wrmincue whis Agreement anmediaigly upon giving 1he
Grantce:natice of such icrminatiun.

EVENT OF DEFAULT; REMEMES.

Any une or more of the following acts or omizsions of the Craniee shall canstiune
an ¢vent of default hercumder thercinafler referred w as “tEventx of Delfault™)
Failure to perform the Praject satisfactodly or on schedule; or

Failuee w submit any repon required hereunder: or

Failure 10 maintain, or peamit acccss 0, the records required hereunder: or
I*ailurc 1o perform any of the other covenants and conditions of this Agreemeent,
Upon the eccurrence of ony Event of Default, the Swaic may ke any onc, or more,
or all, of 1he following sctipns:

Give the Gremee a wnitien notice specilying th Event of 1)clzuli and requiring
10 be remedivd within, in the sbscnce of & greater o lesser specification of lime,
thinty (30) days (rom the date of the notice; and if the Event of Detaul is not
imely remiedied, werminate this Agrevineny, cffective two (2) davs slter giving the
Graniec notice of iermination; and

Ciive the Grantee » watten notice specilying the Eoem of mrmn and suspendine
all payments 10 be made under this Agacemcnt and ordering that the portion of 1,
Grami Amount which would otherwise accrue 1o the Granice during the perio
fiom the dale of sich notice until such fime as the Swwig dereniines that the
Graniee has cured Uhe Event of Defauh shall never be paid 1 the Geantee; and
Set off against xny othcr abligation the State may owe 1o the Cransoe sny damages
the State suffers by reason of any Event of Defauly; and

Treal the agrecment 88 breached snd pursue any of its remcdics a1 law or in wquily,
or both,

TERMINATION,

In the meent al say Fardy icrminatinn af thice Agrermens far any reacon onhar than
the completion of the Project. the Cirantes shall deliver to the Gront Officer. not
tater than fifleen (15) days aficr the daic of icrminaion, a repont (hervinafler
relerred 10 as the “Termination Repon™) describing in dewai) all Projoct Work
performed, and the Geant Amount eamed, 10 and including the date of tenuingtion.
In the evow of Toemuiaation under paragraphs 10 or 12.4 of these general
provisions, the approval of such 3 Tenninatinn Repon by the: Siaic shall entitk
the Gramies 10 receive that panine of 1he Gran amount canwed 1o and including
the date of Lenninstion.

In the event of Terminuion umder paragraphs IO ur 12.4 of these ;cnu.ml
provisions, the approval of such a Tennination Repon by the Siaie shall in no
cvent rclieve the Granlee from any and al) liability for damages susisincd o
incurred, by the State us a resuh of the Grunice's breach of s abligalions
hercunder. .

Netwithstanding enything in this Agreenient 10 the coatrmry, cither the Sale or,
except where notice default has been given 1o the Grantee hercunder, the Grantee,
may tenninaie this Agroanem without cause upon thinty (30) davs wrinena natice.
CONFLICT OF INTEREST. No ofTicer. incmber of employec of the Gramee,
and no represcnistive, officer or employee of the State of Kew Hamnpshire or of
the guverning body of the lucality or localitics i which the Pmyjeet is 1o be
perfonned, who cxerciscs any lunctions or responsibilitics i the eeview or

Contractor ]ntiag é ;

. Daic
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spproval of the undenaking or carrying out of such Projevt, shall panicipate in
gny decition relating 1o this Agrecman which afleets his o her persoaal interest
or e inteiest of any corpurasion, pannership, o asseciation in which he w the
is dircerty or indirecly inesestad, mor shatl he o She have any perssnal or
[tn.mnry mwrcsl dm:cl o ml:rcu in llns r\uu.cum:m o the proveeds theveof. |
: In it perfowmnance of this!
Agreomen thc {inntec.'ils employecs, and any subcontmctor or subgranice of ! (8.
the Grantee are in all respects independent contractory, and are neither, apents
wor cmployvecs of the Staie.. Neither the Grantoe nor any of s officurs,
emplovees, ageats. memberns, subconimetars or subgrantees. shalt have authonity |
10 bind ihe Swte nor are they entitled w0 any of the bevelis, workmen's |
compensation o ecmoluments provided by the Siate 1o its empleyces:
ASSIGNMENT AND SUBCONTRACTS, The Granice shall no assign, or |19,
otherwise wansfer any interest in his Apreemwnl without the prve writen
consent of the Siate.  Noane of the Project Work sha!l b subcontracied or
subgranied by the Grantec other than 35 ser forth i Sxhibit B withous the prior
wrilicn conzent of the Siate. - . |2b
INDEMNIF “1€) The Cirasce shall defend. indeamify and hold
hiarmdess the Sialc, its uﬂ'cus and cruployees, M ond againgt any and :|I|
lesses suffered by the State, itx officers ol unpbuvrc.s and any and sll chims,
lishilitics or penabics agsened againa the Staw, its officers and ainphoyces, by (2.
ur on behall of any persen, un sccuunt of, based on, resuliing frons, srising out
of {or which may be claimed 1o arise out of) the acis or amissions of the Graniee
or suhconiractor, o subgramee or other agent of the Grantee, Notwithstanding
the [uregoing, nothing harcin contained ghall be devnaed o cunstiele 8 waiver |
of the savercign intmwonily of the Swie, which imnaity is herehy roserved 1o |
the State. This covenam ghatl suntive the enminaiinn of 1his agrocmaent. 21
IBSURANCE.
The Graniee shall, 8t i own cxpemse, obiain and mounain in foree, or chall 23,
wguine any subcuatracior, subgranice or astignee performing Project -work 10
obipin and mainain in rorcc hoth for the beuelin of the Siaie, the following
insurance: -
Stnnory workurs' compensstion and employues liabilily ingurance for all 24,
cimpluyees engaged in the performance of the Paoject, gmd
Genera! liability inswrunce agzins! alt claims of bodity injurics, death or propeny
Jainage, in amounsty oot kess than 51.000.000 per occurrence and §2.000.000
aggregatc for bodily injury or death any onc inciden, and $500.000 for propeny
damage in any one incident: nnd

The policics deseribed in subparapraph 17,1 éFhis parsgraph shall be the sizndad
foem emnployed in the Sie of Noew Hamprhire, issued by underwritens aceeptable
1o 1he Sute, #nd sutharized 1o du busines in the State of New Hampshire, Granie:
shalk fumish 1 the Stde, veniflivates of ingzarance for all rencwal(s) of insurmnce
royuined under.ihis Agreaneal no Laer than san {10) dayx privr to the éxpiration
date of cach insurance policy.

WAIVER OF BREACI. No failure by 1he Stuz w enfurce any provisions
hereol wlice any Livent of Default hull be devned o waiver of itg righis with regard
10 that Event, or any subsequent Evem. No cxpress waiver ol any Event of Delault
shall be deemed a waiver of any provigions hereol. No such Gilurg of waiver
shall be deensed a weiver of the Aghi of the State 10 enforce each and all of the
provisions hereofl upon any further or wther delauh on the pant of the Granee, -
BOTICE. Anynotice by a pany hereto to the sther pany thall be deemed 1o have
been duly delivered or given mt the time of mailing by eentificd wail, pustage
prepaid, in 3 United States Past (ffice addrossed o 1he partics of the -ddrrm‘s
first abuve given,

AMENDMENT. ‘This Agreomem may be amended, waived ov discharged anly
by an insinent in writing signed by the panics beren aod only oficr approval ol
such ouwndinemt, waiver'ur discharge by the Govertwre sud Cauncil of the Stz
of New Hampshire, it coqutired or by the sipning Siate Agency.
ONSTRUCTIUN OF AGREEMEF, D TERMS. This Agrecincn thall
be construcd in accordance with The faw of the State of Now Hampshire, and is
hinding upon end inures 10 the benefin of the partics and their regpective suecessors
and assipnect. The cuplions and conwents of the “subject™ hlank are used ouly as
» mauer of convenience, and arc nol 1o e considered a part of this Agrecinent o
1 be nsed in derermining the intend of the panics hereto.

THIRD PARTIES. The panies hercto do not intend 16 benelit any-third panics
and this Agreenient shall not be construed 1o confer eny such henefil.

ENTIRE AGREEMENT, This Agreement, which nay be executed in o number
of couicrpans, cach of which shall be devined an original, constilules the entine
agreemient and understanding between the portics, and fipersedes all prior
agreenicins and understandings reluing heroro,

SPECIAL PROVISIONS. The sdditivnasl or wuxlifying provisions sa foeh i
Lixhibit A heres arc incunpurated a5 pant of this agrevuxear,

Comractor Enfrets
Cate
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VNA@HCS

EXHIBITS TO CONTRACT
EXHIBIT A Specia] Provisions
EXHIBITB Scope Iof Services
EXHIBIT C Budgatl:

EXHIBIT D Vehiclc;: List

Certificate of Good Standing
|
Certificate of Corporate Vote

Certificate of Insurance

FTA Certifications and Assurances

FTA Master Agreement }

DOL Special Warranty — Unified Protective Arrangement

2 CFR Part 200
FTA Section 5311

Sacial Service Documents to Include:
501 (c)
Financial Report
Board of Directors
Key Personncl and Salanes
Resumes




|  Revised 04/18/2023

i
VNA @ HCS, INC.
EXHIBIT A
SPECIAL qnovrsrons

A.l. . Amend G-1 Section 2. “SCOPE OF WORK?" by adding the following:

2.}.  The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
"“Scrvices™) only with the prior written agreement of the State and in accordance with applicable
Federa! Transit Administration (FTA) reqtlxirémcnts.

A2.  Amend G:I Section 3. “AREA COVERED” by adding the following:

3.1.  Services may exiend to adjacent states wnh prior written approval from the Siate. The State
reserves the right to require formal cost allocation measures.

A.3.  Amend G-1 Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: YOUCHERS..
PAYMENT?” by adding the following:

5.6. As applicable based on Federal participation ratios, the améunt paid by the State to the Grantee
shall not exceed 50% of allowable opcra‘lting costs less fare revenues plus 80% of allowable
administrative and capital costs. Opcrating, administrative and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost in excess of the Grant Price Limitation,

& i P - .
5.7. in the event that revenues cxceed the total allowable costs, said revenues in excess of tatal
allowable costs shall be plaged in an mtcrcsl -bearing account within 30 days of thc Completion

Date and made available to the State upon ldemand.

5.8.  The Grantee shall submit a request for payment to the State on a form specified by the State on a
monthly or quartcrly basis, together with all information to support the request. Such requests for
payment shall be properly completed and sngncd Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by
the State.

5.9. Upon receipt of the request for payment,|the State sh:‘ﬂl review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and ‘records described in Section 7. 5

5.10. Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the ailowabalnty of costs and the amount due and owing to
- the Grantee and shall pay said amount, subjcct to other provisions of this Agreement.
) ’ .
5.11, " Final Payment, The Grantee’s provision
condition precedent to final payment.

of all reports required under this Agreement is a

~

A4, Amend G-1 Section - 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
" REGULATIONS” by adding the I'ollowmg
6.1. The Grantee shall post in conspicuous places available to employees and applicants for
employment, notices setting forth the prowsnons of the Federal Title VI non-discrimination
requircments,

.6.2. The Grantee shall state, in alt solicitations or advertisements for employees, that all qualificd
applicants will receive consideration for employment without regard to race, color, age, creed,

!

|
|



6.3.

-A.S.
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sex, or national origin.

The provisions of 2 CFR 200 shall app:ly to local administration of this agreement and any
subgrantee under this agreement. ;

Amend G-1 Section 12. “TERMINATION” by adding the following:

The Fermination Report must be approvcd by the State and the Federal Trans:t Administration
{FTA) prior to final paymenu. l !

Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

Amend G-1 Scction 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
_ following:

{
The following resirictions apply to all subject data first produced in the performance of this
Agreement:

9.6.1  Except for its own internal use, the (;]rantcc may not publish or reproduce such data in

whole or in part, or in any manner or form, nor may the Grantcc authorize athers to do so,
without the written consent of the State, until such time as the FTA may have either
released or approved the release of such data to the public.

9.6.2  Asauthorized by 2 CFR 200, the F'FA reserves a royalty-free, non-exclusive and

revocable license to reproduce, pubhsh and olherwise use, and to authorize others to
use, for Federal purposes, any work dcvclopcd under a grant, cooperative agreement,
sub—granl or third party grant, 1rrcsplcct|\'e of whether a copyright has been obtained; and
any rights of copyright to which a rcf:ipicnt,,sub-rccipicnt, or third party contractor
purchases ownership with Federal assistance.

It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrecs that in addition to the rights set forth in 9.6 (b) above, the FTA
may make avatlable to any recipient, subgm'ntcc, grantec or subgrantce its license in the copyright
to the date derived under this Agrc'cmerlll or a copy of the data first produced under this
Agreement.

The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the [scope of their official duties against any liability,
including costs and expenses, resulting from any willful or intentional violation of the proprictary
rights, copyrights, or right of privacy, arising out of the publication, translation, rcproductlcm
-delivery, use, or dssposmon of any data furnished under this Agrccment

Nothing contained in this clause shall imply a license to the United States under any patent or be

construed as affecting the scope of any license or other right otherwise granted to the United’

Séctions 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work fumished under the agreement; provided that
such lncorporatcd material is identified by the Grantee at the timie of delivery of such work.

In the event that the projcct is not completed for any reason, all data ‘dcvclopec.l under the project

2
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shall become subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA

may dlrccl

Amend G-1 Section 15. “ASSIGNMENTSIANDISUBGRANTEES" by adding the following:

The Grantee shall cause the provisions oflthls grant to be inscried in all subgrants for any work

covered by this Agreement so that the provisions will be binding on cach subgrantee; provided, )
however, that the foregoing provisions shall not apply to subgrantees. for standard commercial
supplics or raw materials. The Grantce shall take such action with respect 1o any subgrant as the .
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgrantee has obtained all licenses, permits or approvals
required for the performance of grant Scrvliccs. '

Amend G-1 by adding “DEFINITIONS” as Scction 25:
DEFINITIONS

ALLOWABLE COSTS: - Costs that are|incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200. '

'FTA: U.S. Department of Transportation,;Federal Transit Administration

PROJECT APPLICATION: The narrative, cha-rts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

I L]
REVENUE: Fares from individuals or other direct income for the public transportation services
being pravided by the Grantee. Revenucs also include funds from subgrants, contracts, purchase
of'service agrccmcms and excess matchmg funds that directly bencfit the transportation service.

SECTION 5311: Scction 5311 of the chgral Transit Act of 1964, as amended.

|
STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit. |

Amend G-1 by adding"'ACCOUN'I'ING, BOOKKEEPING AND REPORTING
REQUIREMENTS” as Section 26: \ '

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

1

26.2.

Ledgers. Grantée and/or subgrantec shall establnsh and maintain ledger sheets for each budget
category. Entries shall be made and'shall reflect the financial activities of-the Grentee. The ledger
sheet must be in a form approved by the Stalc' The ledger will indicate the funds remaining in each
line item of the Grant Budget at the: b:gmnmg of cach month. Entries shall be made on a running
basts and carried over to the fotlowing month,,that is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit to the State 2 profit and loss statement quancrly if such
information is not provided with invoices.

Accounts Receivable. The Grantee and/or lsul:lgranh:t: shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit alt
revenue to the appropriate receipt account. Grantee and/or subgrantcc shall establish and maintain
an Accounts Receivable Ledger, The receipt Inumbcr appearing in the Ledger shall correspond to
the receipt voucher number. A receipt voucher must be completed on a form approved by the State

#
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and shall identify cach component.of every deposit. All appropriate supporting documents for each

deposit should be attached to the receipt vouchcr ,

Payables. Grantee and/or subgrantee shall prcparc vouchers to documen( all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account aumbers from which the funds will be drawn, the date of
expenditure, a voucher number running in sEqucnce and any appropriate comments supporting the
expenditure of funds (e.g., invoices and payroll vouchers). All invoices received by the Grantee
shatl be checked for accuracy and a"OWﬂblllll'y Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon paymcnt Grantee and/or subgrantee shall make
cntries to the appropriate ledger sheets documcnnng payment, {Each subgrantee shall identify a
Grant Manager). |

Voucher and Receipt Register. Grantee :and/or subgrantee shall establish and maintain two

registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbcrs amount, and purpose of action. No seIf-dcsngnaled

abbreviations are to be used.

Check Register. Grantee and/or subgranlcc shall maintain a check register. This register is also
considered a book of ongmal entry and is postcd to the ledger immediately.

Time Shcet, Taxes, and Benefits. Grantee and/or subgrantee shall require ¢ach of its employecs
to 1) submit wcckly time reports dcsignating work performed and time spent 6n.such work, or 2)
be included in an indirect cost allocation plan approved by the-cognizam Federal agency. The
Grantee shall summarize time reports by task and apply employce's rates of pay to the hours
worked. The Grant Manager shall review co'mplctcd and signed time reports and cause them to be
posted to the appropriate category in the gcncral ledger. The Grantee shall maintain records of
employee payroll and benefits and shall post this information to the appropriate category in the
general ledger. The Granr Manager shall cnslurc that all payments are on a timely basis.

Reimbursements. Cin a monthly hasis, the lvr'mlee shali suhmit a description of Grant activitics,

in a farmat ag required by the State. Should the Grantec show a profit for any month, thc Grantee
shall apply the amount of profit against subscqucnt reimbursement requests, The Gr:mtcc shall
agree to provide informatton in addition to the monthly narrative at such times and in sich manner
ag the State may require, and to preparc any reports which may be rcquested by the State inctuding
but not limited ta a final or termination rcporl if gperations ccasc ;

Maintenance of Records. The Grantee shall keep -and ma:ntam the records, documents, and
accounts described herein for a period ol'lhrcc years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complamts and
comments received from the public. In the levent the State dlspulcs the Grantccs operations or
records as submitted for payment or othcnwslc fina} resolution shall rest with the State.

Audits and Inspections. Between the Eﬂ'cclwc Dale and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating 1o this
Agreecment, whichever is later, at any time dunng the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designees ali records pertaining 1o mafters covered by this Agreement. The Grantee shall
permit the State and the FTA to audit, cxamm'c and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
section 9.1) and other information relating (o all matiers covered by this Agreement. As used in
this paragraph;, "Grantee" includes all persons] natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

Indcpendent Audit. The Grantee shall submit one audit done by one Certified Public Accountant

(CPA) for the entire project, or, as the State n‘Lmy require, for any part of the project upon demand.

4
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Monics required for payment of the audit shail be set aside in the Grant Budget for that specific
purpose. ’

26.10.1 In the event the audit reveals that monics are duc and ewing to the State from the
Grantee, for whatever reasons, the Grantec shall pay to the State such sums within thirty
{30) days of the audit date.

The Grantee shail submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of cach quarter|and shall submit any forms, information or reports

required by the State to complete the FTA’s |Nalional Transit Databasc (NTD) reporting.

General Transit Feed Specification (GTFS). The Grantee shall generate and kecp updated General
Transit Feed Specification (GTFS) data and submit related data for.reparting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

Amend G-1 by adding “PROJECT EQU!FMENT AND-REAL PROPERTY"” as Section 27:

PROJECT EQUIPMENT AND REAL|PROPERTY. The following terms and conditions
apply to ali equipment and real property| purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordancc with 2 CFR 200 and FTA Circutar 4220.1F and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shalt be purchased by thc State unless the Grantee has rcccivcd prior approval from
the State to procure vehicles. -

All other equipment with a cost in excess of five hundred (3£500) per unit shall bc_pu}chascd by
the Grantee subject to the pn'or approval of the State.

-

Title to all project cqulpmcnl funded or othcr\wsc prowded by the Grantee shali be in the name
of the Grantce; provided, however, that lhc Grantee shali give the State a security interest in all
such equipment at the ime of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thereof. In connection
with the purchase of any motor vehicles plljrsuant to this Agreement, the Grantee shall give the
State a security interest in the motor vchuclcs at the nmc of purchasc and shall take all stcps
necessary to protect the State’s security mtcrcsl mcludmg taking steps to identify the State as &
lien holder of such motor vehicles on the m'otor vehicle titles.

In the event that this Agreement is terminated, alt project equipment and propefty become the
property of the State and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040.1G and the State Management Plan unless written approval is received
from the State.

Amcnd G-1 by adding “EQUIPMENT CERTIFICATION™ as section 28:

EQUIPMENT CERTIFICATION. The IGranlt;c shall maintain a current inventory listing of
(al! Project Equipment and Real Property involved in this Agreement. The Graniee shall submit
‘to the State a certification that the Project Eqmpmcnt and Real Property as referenced in Section
27, is still being used in accordance with thF terms of the Agreement. The inventory listing and
equipment certification shall be supplied-to the State on an annual basis beginning June 30, 2024

[year].
l ’
Amend G-1 by adding “EQUIPMENT MAINTENANCE?" as scction 29:

AY
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.

29. EQUIPMENT MAINTENANCE. The Graniee shall be responsible for the maintenance

A3,

30.

A.l4.

3L

AlS,

32

A.16.

33.

and repair of all equipment used in thc} Services described in Exhibit D. The Grantec shall
maintain all such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or éxceeds the original equipment
manufacturer’s preventive maintenance gundclmes is followed. Vehicle maintenance plans must
be approved by the.Grantee's Board of Directors. All maintenance, repair and physical
improvement activities on equipment shall be conducted by the Grantce aid at a location
specificd by the Grantee. The Grantee shalll notify the State of any changes in this location. The
Grantee further agrees to maintain, repaur or make any physncal improvement to ¢quipment as
requested by the State. The State, the FTA, and/or their designees shall have the right to conducl
periodic inspections for the purpos: of confirming proper maintenance and repair.

Amend G-1 by adding "REPMR RECORDS AND REPORTS?” as section 30:

| o
REPAIR RECORDS AND REPORTS. | The Grantce shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records available to the State and the FTA

upon demand.

Amend G-1 by adding “VEHICLE STORAGE” as section 31:

VEHICLE STORAGE As applicable, wilth respect to any motor vehicles purchased in whole or
part under this Agreement, or maintained lfndcr this Agreement, the Grantee shall park or garage
each vehicle so as to ensure maximum alvailablc protection and safety for each vehicle. The
Grantee shall also ensure that each vehicle will be parked or garaged in such a manner that its
daily operations are not impaired or It:urtaalt:d by conditions of weather or any other
circumstances. The Grantee shali notify the State of the location of the parking or garaging site
and any retocation,

Amend G-1 by adding “TRAINING AND‘DRIVER REVIEW” as section 32:

TRAINING AND DRIVER REVIEW. Thc State may rcqunrc participation in training courses
determined to be essential to FTA program management in this grant period and may require
participation in such training programs us il deems necessary by drivers and other cmployccs
involved in the transportation of the public. Training may include defensive driving, passenger
agsistuie, einegency provedines and periodic relresher truining every three (3) years. The
Grantee agrees that the State shalt have the :righl ta review the performance of all drivers who are
employed. in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined 1o bc:I unsatisfactory by the State.

|
Amend G-1 by adding “SAFETY REQUIREMENTS?” as section 33:

SAFETY REQUIREMENTS. As applicable, alt project equipment shall be.inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor- Carrier Safcry Regulations as requircd by the United States
Depariment of Transportation, and by thejNew Hampshire Department of Sat'cry under RSA
266:72-a, in the purchase and operation of all project equipment.

33.1.  Asapplicable, the Grantec shall provi‘dc the State with full, and prompt written notification

of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible 1o report any accident in compliance with State law,

332, The Grantee shall submit to the Stale by February 15 of each year a feport covering the

previous year (January | through Dcl:ccmber 31), summanzing the resulis of its alcohol
misusc prevention and anti-drug programs on FTA approved forms This shall be in
compliance with 49 CFR Part 655.

I
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33.3. The Grantee shall submit any data/documental:on related to FTA’s Transit Asscl

Managemeni or Public TranSportatuon Agency Safety Plan purposes as required by
NHDOT for compliance purposes. |

-
.,

|
Amend G-1 by adding “SERVICE LIMITATIONS” as scction 34:

SERVICE LIMITATIONS. The Grantee|shall not engage in the prowsuon Services other than
those described in Exhibit B, or outside the service area described in Exhibit B, without the
writter consent of the State and, as npphcablc without obtaining the appropnatc operating
authority. The Grantee shall not engage inicharter or school bus operations except as permitted
by 49 CFR Parts 604 and 605, respectively!

Amend G-1 by adding “GRANTEE REPRESENTATIONS” as section 35:

GRANTEE REPRESENTATIONS. Thc‘Gramcc warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law, -
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hercunder. Thc Grantee warmrants that all personnel engaged in the
Services shall be qualified to-perform such Scrwccs and shall be properly licensed and authorized
to perform such Services under all appllcablc faws.

|
Amend G-1 by adding “LABOR PROVISIONS” as section 36:

LABOR PROVISIONS. The Grantee agrecs to adhere to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any: cn{ployer providing transportation scrvices assisted by
this Agreement, and the employeces of any other surface’ lransportanon providers in the
transportation service area identified in Exhnbn B.

1
Amend G-1 by adding “PATENT RIGHTS" as section 37:

PATENT RIGHTS. if any mvcnuon improvcmcnt or discovery of the Grantee is conceived or
first acrually reduced to practice in the| course of or under this grant, which invention,

improvement or discovery may be patentable under the taws of the United States or any foreign.
country, the Grantee chall immediately notuf) the State and provide a detailed rcpon The rights
and responsibilitics of the Grantee and the Slalc with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thercof. |

Amend G-1 by adding “BROKERAGE REPRESENTATION? as section 38:

BROKERAGE REPRESENTATION. 'Il'hc Grantee warrants that it has rot employed or
retained any company or person, other than a bona-fide employee workmg solely for the Grantee, -~
to solicit or secure this Agreement; and lhat it has not paid or agreed to pay any company of
pcrson, other than a bona-fide employee w0rkmg solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any othcr consideration, contingent upon or rcsulung from the
award or making of this Agreement. For brclach or violation of this warranty, the State shall have
the right to annul this Agreement wuhoult liability or, in iis discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fec. :




VNA @lﬁCS, Tne. k
EXHIBIT B

SCOPE OF SERVICES

The Grantee, VNA @ HCS, Inc., (hereinafter the “Grantee") shatl provide the following public
transit service(s) .

Fixed route, demand-responsive, and/or route deviation public transit services in the City of
Keene region, as detailed in the “Project De]scnpuon of the Grantee's application to the New
Hampshire Department of Transportation, Burcau of Rail and Transit (hereinafter “the State”) for
Federal Transit Administration (FTA) Scctlgn 5311 funding, including a map of service areas and
fare structure. '

The following terms and conditions apply to all of the public transit services provided by Grantee
pursuant to this agreement: i

a. The State may require the Grantee to provide additional transportation services or to
reduce transportation services prowdcd under this Grant. Any alterations to such
transportation services shall be submmcd in writing by the Department to the Grantee.
The Grantee shabl implement the altérations within thirty (30) days unless a different
timeframe is agreed to by the State and the Grantee.

b. The Grantee may request to revise transportation services, as submitted in the Grantee's
grant application to the State, to addI reduce, or adjust transportation scrvices provided
under this Grant. Any alterations to such transportation services, including alterations for
the provision of service to.special events, shal! be requested in writing by the Grantee to |
the State for approval at teast 30 days in advance. Revisions subject to a public comment
period shall be requested at least 60 days in advance. Upon approval of the State, the
Grantcc shall implecment any nltcratlons within thirty {30) days unlcss a differenl
timeframe is agreed to by the State and the Grantec.

¢. The Grantee shall not change, add, or delete any route or make any fare, service, or
operating schedule adjustmcms without the prior written agreement of the State, except in
an emergency situation, in which cas'c ‘the Grantee shall notify the State no Jater than the
next working day following the day of such changes. Such emergency changes will be
valid for a maximum of five days; thereaftcr the written approval of the State shall be
required to continue such emergency|changes. -

d. All project vehicles, including those chcraliy funded vehicles outlined in Exhibit D,
Project Equipment, as identified by lht:|r Vehicle Identification Numbers, as well as any
additional vehicles utilizéd for the pro;cct shall be used in accordance with all apphcablc
Federal and State laws as well as State requirements. .

2y
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VNA @ HCS, Inc. .
EXHIB]T C
BUDGET

The Grant price, as defined in Section 1.8 ofithe General Provisions, is the FTA Section 5311
portion of the eligible projéct cost, Federal ftlmds are granted as follows

| SFY 2024 | SFY 2025
FTA Scction 5311 ‘ o
Administration | $90,000 $50,000 .
Capital Preventive Maintenance I $22.000 $22,000 '
Capital ADA | $14,000 . $14.000
Operating ' $116,000 . $116,000
Total Federal Funds $242,000 " $242,000
|
Total Two-Year Grant Funds | §484.000 .

a. Funds are contingent upon Federal and State appropriations.
: : .
5 \ .
Not less than fourteen days prior to the submllssmn of the Grantee's first request for FTA
Section 5311 reimbiirsement, the Grantee shall submit to the State a budget mcorporatmg all
funds.to be expended in the provision of scrvilccs pursuant to this contract. Budget revisions
may be made with wnitten approval of the State.

The Grantee may seek reimbursement only for eligible expenses listed'in the budget and
detail-of-cost form provided.by the State, wnth the exception of funds specifically reserved, if
any, and |dcnt|fed in "Specifically Programmed Funds," at the end of this Exhibit.

At the sole discretion of the Department, the Grantee may carry forward any unexpended
portion of the federal funds included in the Grant Price to a subsequent contract, if any,
between the State and the Graniee.




VNA @ HCS, INC.
EXHIBIT D
VEHICLE LIST

Transit Vehicles: 7

2016 Ford E450 16 & 2 Passenger Bus F IFDFE4FS3GDC56661
2016 Ford E450 16 & 2 Passenger Bus | IFDFE4FS4GDC56670
2016 Ford E450 16 & 2 Passenger Bus | IFDFE4FS5GDC56662
2017 Ford E450 16 & 2 Passenger ! IFDFE4FS3HDC33480
2017 Ford E450 16 & 2 Passenger [FDFE4FSTHDC33479
-2021 Ford E4508D i IFDFE4AFNOMDCI 7550
FORD Maobility VAN, Transit 350 HD | " | IFDVU4XG2MKA23659




State of Ne\‘w Hampshire
- Department of State

- " CERTIFICATE : '

1. David M. Scanlan, Sccrctary of State of the State of New Hampshire, do hiereby certify that VNA AT HCS, INC. is a New

| ' -
Hampshire Noaprofit Corporation registered to transact business in New Hampshirc on November 18, 1981. 1 further certify that
all fees and documents required by the Secretary of State’s office|have been received and is in good standing as far as this office is

concemed.

Business 1D: 67798 '
~ Centificaic Number: 0006194140 % I

I
! N TESTIMONY WHEREOF,

I hereto set my hand end cause (o be affixed
the Scai of the State of New Hampshire,
this 3rd day'of April A.D, 2023.

David M. Scanlan

Secretary of State -




CERTIFICATE

1, David Theirien

OF AUTHORITY -

_ hereby certiy (hat:

(Nama ot the elected Otficer of the Corporation/LLC; cannot be conlract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer ol VYNA at HCS

(CorporialionfLLc Nams)

2. The lollowing is a true copy of a vote laken-at a meetir:mg of the Board of Dlreblorslshdrehqlde‘rs, duiy called and
held on May 12, 2022 . 8t which a quorum of the Directars/shareholdars were présant and voting.

(Daie)

VOTED: That Maura McQueeney, -CEQ

(may fist more than one person)

(Name and Tlile of Coniract Signatory) |

is duly authorized on behalf of ___VNA at HCS

to enler into cantracts or agreements wilh the Slate

{Narme of Corporation/ L

of New Hampshire and any of Its_agencies or depar

LC)

ments and further is suthorized o exaecute any and all

documenis. agreements and other instruments, end any amendmants, revisions. or moditications thereto. which
may in his/ner judgment be desirable or necessary to eftect the purpose of this vote. :

3. I hereby cenlity that said vote has not been amended or repaaled and remains n {uli force and effect as of the
date of the contractcontract améndment. to' which this certificate is attached. This authority remalns valid for
thirty (30) days Irom the date of this Cenificate of Autho‘dly. I further cerlify that it is understood that the Slate of
New Hampshire will rgly on Ihis certificate as evidence that the person(s) listed above currenlly occupy the
positlon(s) indicated and that they have ful! authority to bind the comoration, To the extenl that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State-of New Hampshire,

all such limhations arg expressly stated hereln.

Dated, 4/21/ 2013

Rev. 03/24/20

i ] Y F

Signature of Elected Officer
Name: David Therrien
Title:

8"’0‘ au"&

e b b




DATE [MM/DDITYYY)

Ve : .
ACORD CERTIFICATE OF LIABILITY INSURANCE 4 212472023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUIRG INSURER(S), AUTHOHIZED
HEPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. | i

- IRTANT: I the certlicate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL {INSURED provisions or be endorsed.
JBROGATION 1S WAIVED, subjeci to the terms and conditlons of the policy, certaln policies may require an endorsement. A statement on
this cerlificale does not confer rights to the certificale holder In lleu of such endorsemeni(s).

PRODUCER . S el Diane LaFlache

Dowd Agencies, LLC "PHONE ] B

14 Bobala Road Juc_uum 37-1062 {A/C, Wo);
Holyoke MA 01040 +f APbNEss: diafleche@dowd.com

INSURER[S) AFFORDING COYERAGE HAIC #

mSURER A : Philadelphia tnsurance Companies

Licensel, BR-1 201657
MSURED HOMEHEAGY| o\ g § ; Philadetphia Indemnily Insurance Company 18058

Home Healthcare, Hospice & Communily Serv:ces Inc.

and VNA at HCS. Inc. JESURERIEE

PO Box 564 INSURER D :

312 Mariboro Street WESURER E 3
Keene NH 03431 ) —— -

COVERAGES ' CERTIFICATE NUMBER: 148942716 | ; REVISION NUMBER:

THIS IS TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED' TO THE INSURED NAMEC ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY AEQUIREMENT, TERM OR CONDITION|OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOI'-‘IDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE!BEEN REDUCED BY PAID CLAIMS.

(Y]] POLICY EFF ¥ EXP .
i) TYPC OF IMSURANCE RSRLD, poucy wymgen | P VYN | O YYY LTS
A | X | COMMERCIAL GENERAL LIABILITY ’ PHPK2505T60 1412023 V4024 | EACH OCCUYRAENCE £ 1,000,000
| DAKAGE TO RENT]
I CLAIMS-MADE EI OCCUR ! M&Eﬂﬂmfanzm $100.000
L g 0
- i MED EXP [Arty 0ne parson) § 5.000
| PERSONAL & ADV UURY | § 1.000.000
GENL AGGREQATE LIMIT APPUIES PER: GENERAL AGOREGATE $ 3,000,000
PRO-
POLICY, D JECT E Lo . PROCUCTS - COMP/OP AGG | § 2.000.000
OTHER: i K 3
B | AUTOMOBRE LABLITY PHPKZS057G3 W02, | arzoze | COMSNED SNGLIEURT 5 1,000,000
ANY AUTO ' BOOILY INJURY (Perperzon) | § .
7 owneo SCHEOLLED .
| Autos onLy AUTCS BOOLY INJURY (Per accident)| $
¥ | tRED NOW-OWNL L | PROFEATY DAMAGE Py
| | AUTOS ONLY AUTOS ONLY | (Per sccident) .
s
8 | X | UMBRELLA LIAD Xl ocrm PHUBS47196 V42023 1472024 | EACH OCCURRENCE $ 4,000,000
EXcess Lian CLABS MADE AGGREGATE S s
DED I_XJRE‘I‘EN'“ONI 10 000 | ' ot 3
WORKERS COMPENSATION [
AND EMPLOYERS' LIABILITY YN I STATUTE )
| ANYPROPRIETORPARTNE VEXECUTIVE E.L EACH ACCTDENT
OFRCERMEMBEREXCLUDED? D NiA 3
{Mandatory In MM} “ £.. DISEASE - EA EMPLOYEE] §
K yas, doscribe under . ' e o
DESCRIPTION OF OPERATIONS batow . €. DISEASE - POLICY LiMiT | §
A | Professionat Liabiey PHPK2505760 1472023 17472024 | Esen Ciadm Lindz 1,000,000
Agaregaie 3.000.000
DESCRIPTION OF OPCRATIONS / LOCATIONS / VEHICLES {ACORD 101, Adcitiona! Remarks Schedule, may De $TLAChed if more space Is required)
Certificale holder is an additional insured, per writlen contracl.
I
CERTIFICATE HOLDER CANCELLATION

]

SHOULD ANY OF THE ADOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF,' NOTICE WILL BE DELIVERED IN

“
2l

Stale of NH ) ACCORDANCE WITH THE POLICY PROVISIONS.
' Department of Transportalion |
PO Box 483 [summonZEO REPRESENTATIVE

7 Hazen Drive ; .
Concord NH 03302-0483 L Jx{' y
{ M) '

' b ¢ 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD.25 (2016/03) The ACORD name and logo are reglistered marks of ACORD




DATE [MWDONYYY)

== V% .
ACORD CERTIFICATE OF LIABILITY INSURANCE ey

THIS ‘CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS *
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, |[EXTEND QR ALTER THE -COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: It the certlficate holder is an ADDITIONAL INSURED, the pol!cy(les) must have ADDITIONAL INSURED provlslons or be endors: ]
It SUBROGATION 1S WAIVED, subject to the terms and conditions of lhe policy, certain policies may require 2an endorsement.” A stalement
this certificate does nol conter rights to the certificate hotder in lleu of such endorsemeni{s)

PRODUCER
Dowd Agencies, LLC
14 Bobala Road

NAM g- T Jessica Reid, CISR, CPHA
PHOME FAX §
o £ 413-437-1070 [Fot ngy; 413-437.1470

Holyoke MA 01040 | Aoess; ireld@dowd.com
' INSURER(S) AFFORDING COVERAGE MAIC #
- BR-1. isesunEn a : Philadelphia Insurance Companies !
WNSURED : HOMEREAD3)! oo inen b ; Philadetphia Indemnity insurance Company 18058"
Home Healthcare, Hospice & Commumly Services, Inc. | i > 326
and VNA al HCS. Inc. i [ msumen ¢ : Allantic Chaner Insurance Company 44
PO Box 564 'wsuRER o ;
312 Mariboro Sireet IMSURER E -
Keene NH 03431 O
COVERAGES CERTIFICATE NUMBER: 1890565965 ' REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TEAM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT 'WITH RESPECT TO WHICH THIS
" CERTIFICATE MAY BE ISSUED OR MAY PEATAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,
ACOLSUOAS

T;; — — ':o' SLICT EFF | POLICY CAP —
A | X | COMMERCIAL GENERAL LIABILITY PHPK2385630 . 11412022 11412023 EACH OCCURRENCE $ 1.000.000
[BAMAGE YO AENTEI
] coasmsausoe [ X] occun ; | PREMISES (Enocgirrocs | € 100.000
MED EXP [Any one parson) £ 5.000
] I
B | PERSONAL & ADY BUJURY $ 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER; | GENERAL ADGREGATE $ 3.000.000 -
PRO-
|| PouCY D JECT E oc PRODUCTS - COMPIOP AGG | $ 3,000,000
QTHER; § .
B | AUTOMOGRC LIAGLITY PHIMKZIGECH WROI: | WMROD | gOEhe SWGLE T T'¢1,000,000
X | anv auto * | BOOLY INURY (Per perzon} | § i
OWNED RCHEMNED ’
.‘:t,’,‘é'.,‘ oLy :31’ - BODLY IHJURY [Per octident) | £
X | Amosomy | X | AiTos onLy | {Per poction) 3 :
5 ]
B | X | UMBRELLALIAB X { occun PHUBT798916 J | 1412022 1472023 | EACH OCCURRENCE $ 4,000,000
EXCESS UAB CLAIMS-MADE | AGGREGATE = $
OED[x[ﬂEl'ENTIONSu:|m | a = 13
C | WORKERS CONPENSATION WCADO51981 1 ™ 1 A OTH-
AND EMPLOYERS' LIABILITY _ %® | 022 o2y X {S5inpe | (8
ANYPROPRIETORPARTNE RVEXECUTIVE - €. EACH ACCIDENT $ 1,000.000
OFFICER/MEMBER EXCLUDED? NiA
(Mandetory in NH) E.L. IISEASE - €A EMPL.OYEE § 1,000,000 2
HDE”: deacribe unges 5
SCRIPTION OF OPERATIONS betow ; E.L. DISEASE - POUICY LIMIT | § 1,000,000
A | Diroctors & Officors Lisblity PHSD1684804 V412022 11472023 | 520.000.00 Retention $5.000.000
Empiopment Praciices Lisbity $25,000.00 Reteniion $5.000,000
Figuciary Liabiity w $1,000, ooo

OESCRIPTION OF OPERATIONS / LOCATIONS / VEMICLES {ACORD 101, AddRtions! Remarks Schodule, may be stisched It more space Is required)

Centificale holder is an addiliona! insured, per writlen coniracl,

CERTIFICATE HOLDER

CANCELLATION

State of NH

Oepartment of Transporiation
PO Box 483

7 Hazen Drive

Conford NH 033020483

SHOULD ANY OF THE ABdVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUT'HONZED REPRESENTATIVE

ACQROD 25 (2016/03)

P

' © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglsiered marks of ACORD



Certifications and Assurances

FEDERAL FISCAL YEAR 2023 CERTIFIC
ASSISTANCE

Fiscal Year 2023

CATIONS AND ASSURANCES FOR FTA
PROGRAMS

i

(Signatwre pages alternate 10 providing Certificanions and Assurances in TrAMS))

VNA at HCS

Nanie of Applicant:

The Applicant centifies to the applicable provisior

Or,

The Appticant certifies to the applicable provisio

Category

01  Cerrifications and Assurances Required o
'02  Public Transportation Agency Safety Plan
03 Tax I;iability and Felony Convictions

04  Lobbying

05  Private Sector Protections

06 Transit-Assct Manalgcmcnt Plan

07 Ro.lli‘ng Stock Buy Amecrica Revicws and
08  Urbanized Area Formula Grants Program
09  Formula Giants for Ruﬁl Areas

10 Fixed Guideway Capital Investment Grant

15 of all categories: (check hcr.c) X,

1s of the calegories il has selected:

Certification

f Every Applicant

(%]

Bus Testing

s and the Expedited

Project Delivery for Capital Investment Grants Pilot Program

Vehicle Deployment Grant Programs

G;‘ants for Buses and Bus Facilities and Lc

w or No Emission




Certilications and Assurances Fiscal Year 2023

12 Enhanced Mobilily of Seniors and Individuals with Disabilitics
Programs

13 State of Good Repair Grants

14 Infrastructure Finance Programs

.

S Alcahol and Controlled Substances Testing N
L6 Rail Safety Training and Oversight
17 Demand Responsive Service

IS  Interest and Financing Costs

-

19 Cybersecurity Certification for Rl Rulliug Stock and
Opcrations '

20 Inbal Transit Programs

21 Emergency Reélief Program

CERTIFICATIONS AND ASSURANCES SICNATURE PAGE

1
AFFIRMATION OF ,I-K PPLICANT

VNA at HCS i 5

BY SIGNING BELOAY, on behaill of the Applicant, | declare l;u:u it has duly authorized mw 10 make these

Certificnions and Assurnees and bind its compliance. Thus, it agrees 1o comply with all federal laws, regulations, :
md requiremenmts, follow applicable federl glud:\ncr. and com‘ply with the Cenifications and Assurances ns )
indicated on the foregoing page applicable 1o cach application its Authorized chrcscnlalm. makes to the Federl

Transit Administration {(FTA} in the federal fiscal year, imespective of whether the individual that acted on his or

her Applicant’s behalf continues tu represent it, ‘

Namc of the Applicant: _.

The Certifications and Assurznces the Applicant selects apply to each Award for which it now secks, or may
later seck federal assistance to be awarded by FTA during the federal fiscal year,

The Applicantaffiems the truthfulness and accuracy of the Cerifications and Assurances-it has sclected in the
statemenis submiitied with this document and any other submission inade to FTA, and acknowledges thal the
Program Fraud Civil Remedics Act of 1986, 31 US.C. § 3801 Let seg., nnd implementing U.S. DOT regulations,
“Peogram Frand Civil Renvedies,” 49 CFR part 31, apply 10 nn) cenification, assurance or submission made 1o
FTA. The criminal provisions of 1§ U.S.C. § 1001 apply 10 :mv cerification, assurance, or subinission made in
conncetion with a federal public u'amponnlmn program authorized by 45 US.C. chnplcr 53 or any other stalue




-

Cenilications and Assurances

_Fiscal Year 202'3

*
.

In s‘igning this document, | declare under penaltics of perjury I.h.'l:l the foreguing Cenifications and Assurances, and N

any othee siements made by me on behalf of the Applicant arc e and accurnic,

Sigmure Mawra McQuetnty !

"Namg

Maura McQueeney

3

Daw: 02 01 2023 h )

Authonzed Representative of Applicant




FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2022 Master Agreement
requires recipients and subrec:p:cnts to corr'mply with the rcqu:rements contained in the
agreement in order to receive Federal funds The lanpuage contained in the Master
Agreement must be incorporated into the admmlslrauon of the agreement my agency has
with the New Hampshire Department ofTransporlanon (NHDOT).

[ acknowlcdgc receipt of the FFY 2022 Federal Transit Administration (FTA) Master
Agreement and understand this agreement i;s referred to in my agency’s agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreemeént.

VNA at HCS Date

MAera meQue fﬂc}/ .
Name of Authorized Official . Signature




@|M.M LPYHIXT OF LARQD

Office of Labor-Management Standards e ,

Special Warranty Arrangement

3

For Application to Other Than Urbanized and Over-the-Road Bus Accessibility ' E
Projectf
PURSUANT TO SECTI}ON 5333(b) OF
TITLE 49 OF THE U.S. CODE, CHAPTER 53
January 3,‘2011

The lollowing language shall be made part of the contract of assistance by reference in the Federal Transit Administration’s Master
Agreement as signed by the grantee:

The terms and conditions set forth below shall apply for the prdtecu?n of the transportation-related emp!oyees‘in the
transportation sefvice area of the Project. As a precondition of the release of assistance by the Grantee/State Agency to any
Recipient under the grant, the Grantee shall bind the Recipient to these obligations by incorporating this arangement into the
contvact of assistance between the Grantee and the Recipient(s), by reference. If a Grantee f2ils to comply with the terms of the
warranty and fails 1o'bind 2 Recipient as a precondition to the release of funds, the Grantee will be a guarantor of the required
protections and the Grantee will be required 1o act as il it were the Recipient of funds unless and until the Grantee is able to secure

the retroactive agreement of the Recipient to be bound by the terms of the Warranty.

These protective arrangements are intended lor the benefit of transit.employees in t’he service area of the project, who are
considered as third-party beneficiaries to the employee ﬁrotecxive arlrangements incorporated by referenced in the grant contract
between the U.S. Department of Transportation and the Grantee, and the parties to the contract so signify by executing that
contract. Transit employees are also third party beneficiaries to the prolective arrangements incorporatéd in subsequent contracts
of assistance between the Grantee and any Recipient. Employees, or gheir representative, may assert claims with respect to the
protective arrangements under this provision. This clause creates no independent cause of action aginst the United States
Govermnment. 3 ; .

The term “service area,” as used herein, includes the geographic arealover which the Project is operated and the area whose
population is served by the Project, including adjocent areas-affected by the Project. The term “Union.” as used herein. shall refer to
any labor organization representing employees providing public transpoftqtion servicesin the service area of a Project assisted

. under the grant. The term “employee.” as used herein, shallinclude individuals who may or may not be represented by a Union,
The term “Recipient,” as used herein, shali reter {o any employer(s) receving transportation assistance under the grant. Ihe term
-urantee,” as used herein, shall refer to the applicant for assistance; a Grantee which recelves assistance [s also a Reclpient,

where the Qepartment of Labor (the Depaniment) deems it necessary to madify the requirements of this Special Warranty
Arrangement so that a particular Grantee or Recipient can'continue to satisfy the requirements of the statute, the Department will
issue a supplementary certification letter seiting forth the alternative'provisions to be included in the contract of assistance
between the Grantee and FTA, by reference, These terms will be made binding upon the particular Grantee or Recipient, a!ong with
these terms and conditions, for each subsequent grant of assasunce until withdrawn in writing by the Depanment

(1) The Project shall be carried out in such a manner and upon such 1eims and conditions as will not adversely affect employees of
the Recipient and of any other surface bublic transportation provider in the transportation service area of the Project. It shall be an
obligation of the Recipient to assure that any and all transportation sfrvices assisted by the Project are contracted for and operated
in such a manner that they do notimpair the rights and interests of af{fected employees. The term "Project," as used herein, shatl
not be limited to the particular facility, service, or operation assisted by Federal funds, but shall inctude any changes, whether
organizational, operational, technological, or otherwise, which are a r:esu'lt of the assistance provided. The phrase "as a result of the
Project” shall, when used in this arrangement, include events related to'the Project occurring in anticipation of, during, and
subsequent 1o the Project and any program of efficiencies or econom?gs related thereto; provided, however, that volume rises and
falls of business, or changes in volume and character of employment brought about solely by causes other than the Project
(including any economies or effliciencies unrelated to the Project} are not within the purview of this a;rangemenl.

An employee covered by this arrangement, who is not dismissed, displaced or otherwise worsened in hisfher position with regard

to employment as a result of the Project, but who is dismissed, displaced or otherwise worsened solely bécause of the total or

partial termination of the Project or exhaustion of Project funding sha‘il not be deemed eligible for a dismissal or displacement
sllowance within the meaning of paragraphs (6} and (7) of this arrangement.



{2) Where employees of 2 Recipient are represented for collective bargaining purposes, all Project services provided by that
Recipient shall be pravided under and in accordance with any collective bargainisig agreement applicable to such employees which
is then in effect. This Arrarigement does not create any collective bargaining relationship where one does not already existor
between any Recipient and the employees of anather employer. Where the Recipient has no collective bargaining rela(ionsh‘ip with
the Uniané representing employees in the service area, the Recipient will not take any action which impairs or interferes with the
rights, privileges, and benelits and/or the preservation or continuation of the collective bargaining rights of such emplo}ees.

{3} All rights, privileges, and benefits (including pension rights and benefits) of employees covered by this arrangement (including
employees having already retired) under existing collective bargaining agreements or atherwise, or under arlly revision or renewal
thereol, shall be preserved and continued; provided, however, that such rights,’ privileges and benefits which'are’'not forectosed
from further bargaining under applicable law or contract may be modified by collective bargaining and agreement by the Recipient
and the'Unfon involved I’o subs_u'tute other rights, privileges and benefits. Unless otherwise provided, nothing in this arrangement v .
shall be deemed to restrict any rights the Recipient may atherwise have to direct the working forces and manage its business as it
deemed best, in accordance with the applicable collective bargaining agreement.

{a} The collective bargaining rights of employees covered by this arrangement, including the right to arbitrate labor disputes and to
maintain union security and checkoff arrangements, as provided by alpphcabie laws, policies and/or exlstmg collective bargaining
agreemenits, shall be preserved and continued. Provided, however, that this provision shatl not be mterpre:ed so as to requirethe
Recipient to retain any such rights which exist by virtue of a collective bargaining agreement after such agreement is no longerin
effect.

-

; -
The Recipient agrees that it will bargain collectively with the Union or othenwvise arrange for the continuation of collective

bargaining, and that it will enter into agreements with the Union or arrange for such agreements to be entered into, relative to alf
subjects which are or may be proper subjects of collective bargaining. if, at any time, applicable law oF contracts permit or grant to
employees covered by this arrangement the right to utilize any economic measures, nothing in this arrangement shail be deemed
to foreclq;e the exercise of such right. ! .

{S}{a) The Recipient shall provide to all affected employees sixty (60) days’ notice of intended actions which may result in
displacements or dismissals or rearrangements of the working forces asa result of the Project. In the'case of employees
represented by a Union, such notice shall be provided by certified rnalil through their representatives. The notice shall contain a full
and adequate statement of the proposed changes, and an estimate af the number of empltdyees affected by the intended changes,

and the number and classifications of any jobs within the jurisdiction and controt of the Recipient, including those in the M
employment f any entity bound by this arrangement pursuant to paragraph (211, available to be lilted by such attected emplovees.
-

{S)(b) The pracedures of this subparagraph shall apply to cases where motices involve employees represented by a Union for
collective bargaining purposes. At the request of either the Recipient or the representatives of such employees, negotiations for the
purpbses of reaching agreement with respect to the application of the terms and conditions of this arrangement shall commence
immediately. These negotiations shallinclude determining the s-elecllion of forces from among the mass transportation employees
who may be aflected as a resul.t of the Project, to establish which Sudl'l employee_s shall be oﬂered'emplo?ment lor which they are
qualified or can be tRined. )f no agreement is reached within twenty (20) days from the commencement of negotiations, any party
to the dispute may submit the matter o dispute settlement procedur'es in accordance with paragraph (15) of this arrangement,
Unless the parties otherwise mutually agree in writing, no change in gperations, services, facitities or equipment within the
purview of this paragraph (5) shall occur until after either: 1) an agreelmentwith respect to the apptication of the terms and
conditions of this arrangement to the intended change(s) is reached; 2) the decision of the arbitrator has been réndered pursuant
to this subparagraph {b); or 3) an arbitrator selected pursuant to Paragraph (15) of this arrengement determi ries'&hat the intended
change{s) may be instituted prior to the finalization of implementing 'arrangements. .
{5)(¢) In the event of a dispute as to whether an intended change within the purview of this p_aragrap’h {5) may be instituted at the
end of the 60-day notice period and before an implementing agieemeht is reached or a final arbitration decision is rendered
pursuant to subparagraph [b), any involved party may immediately submit that issue to arbitration under paragraph (15} of this
arrangement. In any such arbitration, the arbitrator shall rely upon the standards and criteria utilized by the Surface Transportation
Board {and its predecessor agency, the Interstate Commerce Co;nmission] 10 address the “preconsummation” issue in cases
involving employee protections pursuant to 49 U.5.C. Section 11326 (or its predecessor, Section 5(2)(I) of the Interstate Commerce
Act, as amendedy}, If the Recipient demonstrates, as a threshold matier in any such arbitration, that the intended action is a

trackage rights, lease proceeding or similar transaction, and not a merger, acquisition, consolidation; or other simitar transaction, -
the burden shall then shift 10 the involved labor organization(s) to prove that under the standards and criteria referenced above,

the intended action should Aot be permitted to be instituted prior to the effective date of a negotiated or arbitrated implementing
agreement. If the Reciplent fails to demonstrate that the intended action is a trackage rights, lease proceeding, or similar
transaction, it shall be the burden of the Recipient 1o prove that under the standards and criteria referenced above, the intended -
action should be permitted to be instituted prior to the eflective date of a negotiated or arbitrated implementing agreement. For
purposes of any such arbitration, the time period within which the parties are to respond to the list of potential arbitrators




submitted by the American Arbitration Association Service shall be five (5) days, the notice of hearing may be given orally or by
facsimile, the hearing will be held promptly, the award of the arbulrator shall be rendered promptly and, unless otherwise agreed to
by the parties, no 1ater than fourteen {14) days from the date of closmg the hearings, with five {5} additional days for mailing if ,
posthearing briefs are requested by either party. The intended change shall not be instituted during the pendency of any
arbitration proceedmgs under this subparagraph (c}.

{5){d} f an intended change within lhe purview of this par:agraph (5}i :s instituted before an implementing agreement.is reached or a
final arbitration decision is rendered pursuant to subparagraph (b), aIII employees aHected shall be kept financially whole, a5 if the
noticed and implemented action has not taken place, from the time lhey are affected until the effective date of an implementing
agreement or final arbitration decision. This protection shall bein adduuon to the protective period defined in paragraph (14} of this.
arrangement, which period shall begin on the effective date of the implementing agreement.or final arbitration decision rendered
pursuant to subparagraph {bJ, ) &

An employee selecting, bidding on, or hired to fill any position established as a result of a noticed and implemented action prior to
the consummation of an implementing agreement or final arbitration decision shall accumulate no benefits under this
arrangement as a result thereof during that period prior to the consummation of an implementing agreement or final arbitration
decision pursuant to subparageaph (b). ’

M

(6){3) whenever an employee; retained in service, recalled 10 service, or employed by the Récipient pursuant to paragraphs (5), )
(e}, or [18) hereof is placed in a worse position with respect to compensation as a resull of the.Project, the employee shall be
considered a "displaced employee”, and shall be paid a monthly "displacement allowance” to be determined in accordance with
this paragraph. Said displacement allowance shall be paid each displaced emplayee during the protective period so long as the
employee is unable, in the exercise of hisfher seniority rights, to obmiin a position producing compensation.equal t or exceeding
the compensation the employee received in the position from which the employee was displaced, adjusted to reflect subsequent
general wage adjustments, including cost of living adjustments where provided for.

{6}{b) The disptacement allowance shall be a monthly allowance determined by computing the total compensation.received-by the
employee, including vacation allowances and monthly compensation guarantees, and his/her total time paid lor during the last
twelve (12) months in which the employee performed compensated semce more than fifty per centum of each such momhs based
upon the employee s normal work schedule, immediately preceding the date of his/her displacement as a result of the Project, and
by dividing separately the towal compensation and the 10tal time paid for by tweive, thereby producing the average monthly
compensation and the average momhly time paid for. Such altowance shall be adjusted to reflect subsequent general wage
adjustments, including cost of lwmg adjustments where provided for. rll the displaced employee's compensation in hisfher current
pnsiting i< lecs in any manth during hisfher pratective perind than the alneesaid avarage compensation {adjused to reflact

" subsequent general wage adjustments, including cost of living adjustments where prcwuded for}, the employee shall be paid the
difference, less compensation for any time lost on account of voluntary absences to the extent that the employeeis not available
for service equivalent to hisfher average monthly time, but the employee shall be compensated in addition thereto at the rate of
the current position for any time worked in excess of the average monthly time paid for. If a displaced employee fails to exerc:se
his/her senioiity rights to secure another position 10 which the employee is entitled under the then existing collective bargpmmg
agreement, and which carries 4 wage rate and compensation ex'ceedirltg that of the position which the employee elects to'retain,
the employee shall therealter be trealed for the purposes of Lhis paragraph, as occupymg Lhe position the employee elects to
decline, .

{6){c) The displacement allowance shall cease prior to the expiration of the protective period in the event of the displaced
employee’s resignation, death, retirement, or disrmissal for cause in accordance with any labor agreement applicable to hisfher
employment, '

" {THa) Whenever any employee is laid off or otherwise deprived of employment as a result of the Project, in accordance with any
collective bargaining agreement applicable to hisfher employment, the employee shall be considered a “dismissed employee™ and
shall be paid a monthly dismissal allowance to be determined in accordance with this paragraph. Said dismissal allowance shall
first be paid each dismissed employee on the thirtieth (30th) day lolloLvmg the day on which-the ernployee is "dismissed” and shall
continue during the protective period, as follow:

Employee’s length of service
1 day to 6 years equivalent period : P

6 years or more 6years N

The monthily dismissal allovlrance shall be equivalent to one-twelfth (1/12th).of the total compeniau'bn received by the employee in
the fast twelve (12) months of hisfher employment in which the employee performed compensation service more than fifty per
centum of each such month based on the employee’s normal work smedule tothe daie on whuch the employee was first deprived




of employment as a result of the Project. Such allowance shall be adjusted to reflect subsequent general wage adjustments,
including cost of living adjustments where provided for.

{7)(b) An employee shall be regarded as deprived of employ;mént and entitled to a dismissal altowance when the position the
employee holds is abolished as a result of the Project, or when the position the employee holds is not abolished but the employee
loses that position as a result of the exercise of seniority rights by an employee whose position is abolished as a result of the Project
or as a result of the exercise of seniority rights by other employees brought about as a result of the Project, and the employee is
unable to obtain another position, either by the exercise of the employee’s seniority rights, or through the Recipient, in accordance
with subparagraph (e}, In the absence of proper notice followed by an agreement or decision pursvant to paragraph (5) hereol, no
employee who has been deprived of employment as a resull of the Pnl'qect shall be required 10 exercise hlsfher seniority rights to
secure another pos:tlon in order to quality for a dismissal allowance hereunder

(7<) Each employee receiving 3 dismissal allowance shall keep the Recipient informed as to hisfher current address and the
current name and address of any other person by whom the employee may be regularly employed, or if the employee is sell-
employed. )

(7}(d} The dismissal nllowance shall be paid to the regularly assignediincumbent of the position abolished. If the position of an
employee is abolished when the employee is absent from service, the employee will be entitled to the dismissal allowance when
the employee is available for service, The employee temporarily ﬁllin'g said position at the time it was abolished will be given a
dismissal allowance on the basis of that position, until the regular em'ployee is available for service, and thereafter shall revert to
the employee's previous status and will be given the protections of the agreement in said position, if any are due him/her.

{7)(e} An employee rece'ibing a dismissal allowance shall be subject to call to return Lo service by the emptoyee's former employer;
notificaiion shall be in accordance with the terms of the then-existing collective bargaining agreement if the employee is '
represented by a union, Prior 10 such call 1o return to work by hislheriemployer. the employee may be required by the Recipient to
accept reasonably comparable employment IO( which the employee is physically and mentally qualified, of for which the employee
¢an become gualified after a reasonable training or retraining period provided it does not require a changein gesidence orinfringe
upon the employment rights of other employees under thén-existing'collective bargaining agreements. g . '

(7)(1) when an employee who is receiving a.qlismissa[ allowance agair} commences employment in accordance with subparagraph
(e) above, said allowance shall cease while the employee is so reempioyed, and the period of time during which the employeeis so
reemployed shall be deducted from the to1al peniod for which the employee is entitled to receive a dismissal allowa nce, During the
time of such reemployment, the employee shall be entitled to the prc')lec.lions of this arrangement (o the extent they are applicable.

{7){g) The dismissal allowance of any employee who is otherwise employed shall be"reduceq to the extent that the employee's
combined monthly earnings from such other employment or self-employment, any benefits received from any unemployment
insurance law, and hisfher dismissal allowance exceed the amount uﬁon which the employee’s dismissal allowance is based. Such
employee, or his/her union representative, and the Recipient shall a;ree upon a procedure by which the Recipient shall be kept
currently informed of the earnings of such employee in employment other than with the employee’s former employer, including
sell:employment, and the benelits received,

{7)(h} The dismissal allowance shall cease prior to the expiration of the protective period in the event of the failure of the employce
without good cause to return to service in accordance with the applicable labor agreement, or to accept employment as provided
under subparagraph (e) above of in the event of the employee's resugnanon death, retirement, or dismissal for cause in
accordance with any labor agreement ap phcable to his/her employment

{7)(i) A dismissed employee receiving a dismissal allowance shall actively seek and not refuse other reasonably comparable
employment offered him/her for whiéh the employee I$ physically and mentally qualified and does not require a change in the
employee's place of residence. Failure of the dismissed employee to clomply with this obligation shal! be grounds for
discontinuance of the employee’s allowance; provided that said dismissal allowance shatl not be discontinued until finat
determination is made either by agreement between the Recipient and the employee or hisfher r'cpresentalive or by final
arbitration decision rendered in accordance with paragraph (15) of lh:s arrangement that such employee du:l not comply with this
obligation,

(8} in determining tength of service of a displaced or dismissed employee for purposes of this arrangement, such employee shall be
given full service creditsin accordance with the records and labor agreements applicable to himfher and the employee shall be
given additional service credus for each month in which the employee receives a dismissal or displacement allowance asif the
employee were continuing to perform services in hisfher former posﬂion.

(9) No employee shall be entitled to either a displacement or dismissal allowance under paragraphs (6) ar {7) hereol because of the
abolishment of a position to which, at some future time, the employee could have bid, been transferred, or promoted.




|
{10) No employee recc:vmg a dismissal or displacement allowance shall be deprived, durmg the employee's protected peried, of
any rights, privileges, or benel'ts attaching to hisfher employment, including, without limitation, group tife insurance,
hospitalization and medical care, free transportation far the employee and the employee s family, sick leave, continued status and
participation under any disability or retirement program, and such otll\er employeé benefits as Railroad Retirement, Social Security,
Workmen's Compensation, and unemployment compensalion, as well as any other bencfits to which the employee may be entitled
under the same conditions and so long as such benefits continue to be accorded to other employees of the bargaining unit, in
active service or furloughed as the case may be.

(11)(a) Any employee covered by this arrangement who is retained in llhc service of hisfher employer, or who is later restored to
service after being entitled to receive a dismissal allowance, and who is required to change the point of hisfher employment in
order to retain or secure active employr;mén: with the Recipient in accordance with this arrangement, and who is required to move
his/her place of residence, shall be reimbursed for all expenses of movmg hisfher household and other personal effects, for the
traveling expenses for the employee and members ol.the employee’s lmmedrate lamlly, inciuding living expenses for the employee
and the employee’s immediate family, and for hisfher own actual wage loss durmg the time necessary for such transler and for 2
reasonable time thereafter, ndl 10 excéed five (S) working days The exatt extent of the responsibility of the Recipient under this_
paragraph, and the ways and means of transportation, shafl be agreed uponin advance between the Recipient and the aﬂected
employee or the employee’s representatwes

{113fb) if any such emptoyee is laid off within three (3) years after changing hisfher point of employment in accordance with
paragraph (3) hereof, and elects to move hisfher place of residence back te the original point of employment, the Recipient shall
assume the expenses, losses and costs of moving Lo the same extent provided in ;ubparagraph {a) of this paragraph (11) and
paragraph (12)(2) hereof. )

{11){c) No claim for reimbursement shall be paid under the provisions of this paragriph unless such claim is presented to the
Re'cipiem in writing within ninety {90} days after the date on which the expenses were incurred.

(11)(d} Except as otherwise pravided in subparagroph (b), changesin place of residénce, sﬁbsequent to theinitial changes as a
" | (-,

result of the Project, which are not a result of the Project but grow out of the normal exercise of seniority rights, shall not be

considered within the purview c»f| this paragraph. .

{12)(a} The following condiéions shall apply to the extent they are applicable in each instance to any employee who is retained in
the service of the employer (or wha is later restored 1o service alter being enlitled to receive a dismissal allowance), who is required
to change the point of his/her employment a5 a result of the Project, and is thereby required to move hisfher place of residence.

If the employee is under a contract to purchase hisfher home, the Recipier;t shall protect the employee against loss under such
contract, and in addition, shall relieve the emplayee from any further obligation thereundes.

if the employee holds an unexpired lease of a dwelling uccubied as the employee's home, the Recipient shall pratect the employee
from all loss and cost in securing the cancellation of said lease. .

(12)(b) Mo claim for loss shall be paid under the provisions of this paragraph unless such claim is presented to the Recipient in
writing within one year after the eflective date of the change in residence.

{12}(c} Should a controversy : arise in respect to the value of lhe home, the loss sustained in its sale, the loss under a contract for
purchase, loss and costin securmg termination of a lease, or any other question in'connection with these matters, it shall be
decided through a Joint conference between the employee, or his/her union, and the Recipient. In the event they are unable to
agree, the dispute or controversy may be referred by the Recipient or the union 1o a board of competent real estate appraisers
selected in the following manner: 6ne (1) to be selected by the represeniatives of the employee, and one {1} by the Recipient, and
these two, if unable to agree within thirty (30} days upon the valuation, shatl endeavor by agreement with ten (10} days thereafter
to select a third appraiser 'or to agree 1o a method by which a third appralser shall be selected, and failing such agreement, either
party may request the State and local Board of Real Estate Cornmns&oiners o desrgnate within ten (10) days a third appraiser,
whose designation will be binding upon the parties and whose jurisdiction shall be limited to determination of the isswes raised in
this paragraph only. A decision of 2 majority of the appraisers shall be‘ required and said decision shall be final, binding, and
conclusive, The compensation and expenses of the neutral appraiser including expenses of the appraisal board, shall be borne
equally by the parties to the proce'edin'gs. All other expenses shall be paid by the party incurring them; including the compensation
of the appraiser selected by such party, ' L

'
'

{(12){d} Except as otherwise provided in paragraph (11}{b} hereof, changes in place of residence, subsequent to the initial changes as
aresult of the Project, which are not a result of the Project but grow gut of the normat exercise of seniarity rights, shall not be




-

considered within the purview of this paragraph.

(12)(e) “Change in residence” means-transfer to a work location which is either (A) outside a radius of twenty (20) miles of the
employee’s former work tocation and farther from tpe employee's residence than was his/her former work location, or {B) is more
than thirty {30) normal highway route miles from the employee’s residence and also farther from his/her residence than was the
employee’s [ormer work location. ’

(13)(2) A dismissed employee entitled to protection under this arrmangement may, at the employee’s option within twenty-one (21}
days of his/her dismissal, resign and {in lieu ol atl other benelits and ;Iarotec(ions provided in this arrangement) accept a lump sum
payment computed in accordance with section (9) of the WashingmnlJob Protection Agreement of May 1936: - !

Leongth of Service Separation Allowance

1 year and less than 2 years 3 months’ pay
gennTgmgnn

grrungugee
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in the case of an employee with less than one year's s«ervi'ce, five days' pay, computed by multiplying by 5 the normat daily earnings
{including regularly scheduted overtime, but excluding other overtime payments) received by the employee in the position last
occupied, for gach month in which the employee performed service, will be paid as the lump sum,

Length of service shall be computed as provided in Section 7(b) of the Washington Job Protection Agreement, as follows:

- For the purposes of this arrangement, the length of service of the emplayee shall be determined from the date the employee last
acquired an employment status with the employing carrier and the es"np!oyee shall be given credit for one month’s service for each
month in which the employee performed any service (in any capacity whatsoever} and twelve {12) such months shall be credited as
one year's service. The employment status of an employee shall not be interrupted by furlough in instances where the employee
has a Aight to and does return to service when called. In determining Ilength of service of an employee acting as an officer or other
official representative of an empioyee organization, the employee will be given credit for performing service while 50 engaged on
teave of absence from the service of a carrier.

{13)(b] One month's pay shall be computed by mulliplying by 30 the normal daily earnings [including regularly scheduled aventime,
but excluding other overtime payments) received by the employeein|the position last occupied prior to time of the employee’s
dismissal as a result of the Project.

{14) whenever usec'i herein, unless the context requires otherwise, the term “protective period™ means that period of time during
which a displaged or dismissed employee is to be provided protg_:tiorlg hereunder and extends from the date on which an employee
is displaced or dismisséd to the expiration of six () years therefrom, ;Iarcvided, however, that the protective period for any
particular employee during which the employee is entitled to receive'the benefits of these provisions shall not continue lor a Iongér
period following the date the employee was displaced or dismissed than the employee's length of service, as shown by the records
and labor agreements applicabte to hisfher employment prior Lo the date of the employ.ee's displacement or dismissal,

{15){a) In the event that employee(s} are represented by a Union, any dispute, claim, or grievance arising from o relating to the
interpretation, application os enlorcement of the provisions of this arrangement, not otherwise governed by paragraph 12(c). the
Labor-Management Relations Act, as amended, the Railway Labor Act, as amended, or by impassa resolution provisionsin a
collective bargaining or protective arrangement involving the Redpie'nt and the Union, which cannot be settled by the parties
thereta within thirty (30) days after the dispute or controversy arises, may be referred by any such party to aay final and binding
disputes settlement procedure acceptable 1o the parties. In the event they cannot agree upon such procedure, the dispute, claim,
or grievance may be submitted at the written request of the Recipient or the Union to finat and binding arbitration. Should the
parties be unable to agree upon the selection of a neutral arbitrator within ten (10) days, any pariy may request the American
Arbitration Association to furnish, from among arbitrators who are then available 1o serve, five (5) arbitrators from which a neutral’
arbitrator shall be selected. The parties shall, within five [S) days after the receipt of such list, determine by lot the order of
elimination and thereafter each shall, in that order, alternately eliminate ene name until only one ndme remains. The remaining
person on the fist shall be the neutral arbitrator. Unless otherwise provided, in the case of arbitration proceedings, under paragraph
(S} of this arrangement, the arbitration shall commence within fifteen (15} days after selection or appointment of the neutral
arbitrator, and the decision shall be rendered within forty-five [45) days after-the hearing of the dispute has been corgcl_u&ed and the
record closed. The decision shali be finat and binding. All the conditiansof the arrangement shall continue to be effective during
the arbitration proceedings. *



(15){b) The compensation and expenses of the neutral arbitrator, and 'any other jointly incurred expenses, shall be borne equalty by
the Unienls) and Recipient, and all other expenses shall be paid by the party incurring them. : .

(15)(:) In the event that employee{s) are not represented by a Union, any dispute, clalm or grievance arising from orrelatmg to the
interpretation, application or enforcement of the provisions of this armngement which cannot be settled by the Recupnent and the
employee{s) wilhin thirty (30} days after the dispute or controversy an[ses maybe referred by any such partyto any final and
bmdmgdnsputg settlement procedure acceptable to the parties, or in the event the parties cannot agree upon such a procedure,

the dispule or controversy may be referred to the Secretary of Labor lor 2 final and binding determination.
/

{15)(d) In the event of any dispute as to whether or not 2 parlicular'errlipluyee was alected by the Project, it s'ha'tl be the obligation
of the employee or the representative of the employee to identify the Project and specify the pertinent facts of the Project relied
upan. it shall then be the burden of the Recipient to prove that factors other than the Project affected the employee. The claiming
employee shall prevail if it is estatilished that the Project had an effec} upon the employee even if other factors may also bave
affected the employee. (See Hodgson's Affidavit in Civil Action No. 825-71}.

{16) The Recipient will be financially responsible for the application of these conditions and will make the necessary arrangements
50 that any employee covered by this arrangement may file a written claum of its violation, thieugh the Union, or directly ifthe
employee is outside the bargammg unit, with the Recipient within smy (60) days of the date the employee is terminated or laid off
as a result of the Project, or within eighteen (18) months of the date the employee’s position with respect to his/her employment is
otherwise worsened as a result of the Projecl. In the latter case, if the events giving rise (o the claim have occurred over an
extended period, the 18-month limitation shall be measured from the last such event. No benefits shail be payabie for any period
prior to six (6) months from the date of the filing of any claim, Unless such claims are filed with the Recipient within said time
limitations. the Recipient shall thereafter be relieved of all liabilities and oBligations related to the claim, 5

The Recipient will fully honor the claim, making appropriate payments, or will give natice 1o the claimant or his/hér representative
of the basis for denying or modifying such claim, giving reasons therefore. If the Recipient fails to honor such claim, the Union or
nan-bargaining unit employee may invoke the following procedures for further joint investigation of the claim by giving notice in
writing. Within ten {10) days from the receipt of such notice, the parties shall exchange such factual material as may be requested of
themn relevant to the disposition of the ¢laim and shall jointly take such steps as may be necessary or desirable to obtain from any
third party such additional factual materials as may ba relevant. In the event the Recipient rejects the claim, the claim may be
processed to arbitration as herelnabove provided by paragraph (15). v

(17) Nothing in this arrangement shall be construed as depriving any employee of any rights or benefits which such employee may

have under existing 'emp!oyment or colleclivé bargaining agreements ar atherwise; provided that there shall be no duplication of

benefits to any employee, and, provided further, that any benefit under this arrangement shall be construed to include the

conditians, responsibilities, and obligations accompanying such benelit. This arrangement shall not be deemed a waiver of any

r'ights ol any Union or of any represented employee derived from any other agreement or provision of federal, state or loca| law. &

_ (18) During the empioyee's protective pericd, a dismissed employes shall il the employee 0 requests, in writing, be granted
priority of employment or reemployment to fill 2ny vacant position wnhm the jurisdiction and control of the Recipient reasonably
comparable to that wiich the employee held when dismissed, mcludmg ng those in the employment of any entity boond by this ™~
arrangement pursuant to paragraph (21} herein, for which the e\mploylee i3, or by training of retraining can become, qualified; not,
however, in contravention of collective bacgaining agreements related thereto. in the event such employee requests such training
or re-training to fill such vacant position, the Recipient shall provide for such raining or re-training 2t no cost to the employee. The
employee shall be paid t:he salary or hourly rate provided for in the applicable collective bargaining agreement or otherwise
established in personnel policies or practices for such position, plus any displacement allowance to which the employee may be
otherwise entitled. If such dismissed employee who has made such request fails, without good cause, within ten {10} days to accept
_ an offer of a position comparable to that which the emplayee held when dismissed for which the employec is qualified, or for which
-the employee has satisfactorily completed such training, the employee shall, effective at the expiration of such tén-day period,
{orfeit all rights and benefits under this arrangement. ) .

-

As between employees who request employment pursuant to this paragraph, the foliowing order where applicable shall prevail in
hiring such employees:

{a) Employees in the cralt or class of the vacancy shall be given priority over employees without seniority in such craft or class;

(b} As between employees having seniority in the craft or class of the vacancy, the senior employees, based upon their secvice in
that ¢raft or class, 25 shown on the appropriate seniority roster, shall prevail over junior employees; i

(<) As between émployees not having {eniority in the cralt or class of the vacancy, the senior employees, based upon their service in
the crafts or classes in which they do have seniority as shown on the appropriale seniority rosters, shall prevail over junior

employees. :



(19) The Recipient will post, in a prominent and accessible place, a notice stating that the Recipient has received federal assistance
under the Federal Transit statute and has agreed to comply with the provisions of 49 U.S.C., Section 5333(b). This natice shall also
specify the-terms and conditions set forth herein for the protection of employees. The Recipient shall maintain and keep on file 2ll
relevant books and records in sufficient detail as to provide the basicinformation necessary to the proper‘application, !
administration, and enforcement of this arrangement and to the proper determination of any claims arising thereunder.

{20) tn the event Lhe Project is approved for assistance under the slatute, the foregoing terms ang conditions shall be made part of
the contract of assistance between the lederal government and the applicant lor federal funds and between the applicant and any
recipient of federal funds; providéd, however, that this arrangement shall not merge into the contract of assistance, but shall be
independently binding and enforceable by and upon the parties ther‘e(o and by any covered employee or his/hers representative, in
accordance with its terms, nor shall any other employee protective agreement merge mto this arrangement, but each shall be

-independently binding and enforceable by and upon the parties thereto, in accordance with its terms,

\
{21} This arrangement shall be binding upon the successors and assigns of the pasties hereto, and no provisions, terms, or
k
obligations herein contained shall be alfected, modified, altered, or changed in any respect whatsoever by reason of the
arrangements made by or for the Recipient to manage and operate the system. ,

Any person, enterprise, body: or agency, wh_eiher publicly - or privaterly-own,ed, which shall undertake the management, provision
andjor operation of the Project sérvices or the Recipient’s Lransit system, or any part or portion thereof, under contractual '
arrangements of any form with the Recipient, its successors or.aséi.gns, shall agree to be bound by the terms of this arangement
and accept the responsibility with the Recipient for full perlormancc of these conditions. As 2 condition precedent to any such
contractual arrangements, the Recipient shall require such persc;n, enterprise, body or agency to so agree.

{22) In the event of the acquisition, assisted with Federal funds, of any transportation system or services, of any, part or portion
thereol, the employees of the acquired entity shall be sisure_d emplotyment, in comparable positions, within the jurisdiction and
control of the acquiring entity, inctuding positions in the employmen'l of.any entity bound by this arrengement pursuant to
paragraph (21). All persons employed under the provisions of this paragraph shall be appointed to such comparable positions
without examination, other than that required by applicable federal, state or federat law or coliective bargaining agreement, and
shall be credited with their years of service lor purposes of seniority, vacations, and pensions in accordance with the records of
their former employer andfos any applicable coflective bargaining agreements.

{23) The employees covered by this arrangement shall continue to receive any applicable caverage under Social Security, Railroad
Retirement, Workmen's Compensation, unempioyment compénsalion, and the like, In no event shall these benelits be worsened
as a result of the Project. D

(24) In the event any provision of this acrangement is held to be invalid, or otherwise'unenforceable under the federal, state, or

local law, in the context of a particular Project, the remaining prqvisi'?n's of this arrangement shall-not be affected and the invalid or
unenforceable provision shall be renegotiated by the Recipient and l!?e interested Union representatives, il any, of the employees v
involved for purpose of adequate replacement under Section 5333(b). If such negotiation shall not result in mutually satisfactory

agreement any party may invoke the junsductnon of the Secretafy B Uabor to determine substitute la:r and eqmtable employee

) protectlve arﬁngemenl.s for appllcanon only to the [ particular Pro;ect which shall be mcorporaled in this arﬁngement only as
applied to that Project, and any other appropriate action, remedy, orrefief.

{25) If any employer of the employees covered by this amangement shail have rearranged or adjusted its forces in anticipation of
the Project, with the effect of depriving an employee of benefits to which the employee should be entitled under this arrangement,
the provisions of this arrangement shall apply to such employee as of the date when the employee was so aflected.

Last Updated: 02-07-18
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FTA and 2 CFR 200 Agreement  * Revised 07/18/2022

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)
Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
Name of Subrecipient/Contracting Agency: VNA @ HCS

VINA @ HCS, shall comply with all applicable fcdcral laws, regulations, and reqmrements as
outlined in the most recent Federal Transit Admn}nslratlon (FTA) Master Agreement and Federal
Certifications and Assurances. This award includes information required by 2 CER Part 200 as

follows:

FTA award project descrlgtlon (As n.'qmrcd to be responsive to the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $484,000.00
Catalog of Federal Domestic Assistance (CFDA) inumbcr‘ 20.509

FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PRQJECT
oF SOLICITATION ‘

Federal Award Identification Number (FAIN): NH-2021-017

Federal Award Date: 09/08/2021

Contact information for sub-awarding official; .

* Name: Michelle L. Winters Title: Director of Aeronautics, Rail & Transit

Email: Michelle. L. Winters@dot.nh.gov Phone: 603-271-2449

Is this award for research and development? No ) l
NHDOT's cost rate for the federal award: N/A

Subrecipient/Contractor Information;
Subrecipient/Contractor Name: ¥NA @ HCS
* Subrecipient/Contractor SAM.GOV 1.D.: KT6NXGVNIXX3 .
Name of authorizing subrecipient/contracling off'!cm] Maura McQuecncy
Title of authorizing subrecipient/contracting official: President/CEO™’

"Federal Clauses: Yes
Master Agreement/Certifications and Assurances Yes
Subrecipient/Contractor Federal indirect cost ratc N/A
(An approved federaily recognized indirect cost rate negaualed henween the subrecipient/contractor and the Federal
Government or, if no such rate exisis, either a rale negonafed between ithe pass-through entity and the subrecipient
{in compliance with this part), or a De Minimis indirect cost rate as defined in $§200.414 Indirect, (F&A) cosis,

puragraph ().

Subaward Period of performance:
Start Date: 7/1/23 End Date: 6/30/25
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FTA and 2 CFR 200 Agreement: Revised 07/18/2022

Total amouint of FTA sub-award obligated by this dction (confract/amendment): )
For FFY: 2024 Section: 5311 Amount: $484,000 00 '

’ = i

Tbtal amount of FTA sub-award committed to the subrecipient (original contract & amendments);
For FFY: 2024 Section: 5311 Amount: $484,000.00 T ;
% . - )

‘NA @ HCS agrees to meet all fequirement imposed by the pass-
. e subrecipient so thal the Federal award is used in accordance
with Federal statues regulations and the terms and conditions of the cheral award.

The Subrecipient/Contractor, VNA @ HCS agrees to any additional requirements that the pass-
through entity (NHDOT) imposes on the SUbI’CCIpICnt in order for the pass-through entity.
(NHDOT) in arder for the pass-through entity (‘NHDOT) to meet its own responsibility to the
Federal awarding agency (FTA) including identification of any required financial and
performance reports.

The Subrecipient/Contractor, VNA @ HCS agrees to permit the pass-through entity (NHDOT)
and auditors to have access o the subrecipients records and financial statements as necessary for
the pass-through entity to meet the requiremients of this part; and appropriate terms and
conditions concemmg closeout of the subaward. .

Date: 4!21/2023
Name of authorizing subrecipient/contracting official: Maura McQueeney
Title of authorizing subrecipient/contracting official: President/CEO

4 . ¢ < | k ! (:,/ ] - et
Signature of authorizing subrecipient/contracting|officialk: ra— Rl % '
T4




Intornsl Revenuc Sorvice
Directox, Exempt Organizations
Rulipgs and AQroements

YNA AT HCS, INC.
312 MARLBORO ST
KEENE, NH 03301

Dear S5ir'or Madom:

Departmant of tho Treasury
P.0. Box 2508
Cincinnati, Ohio 45201

Pexson to Contact -\ID!:
KEITH JOYNES 52-00491°

Contact Tolephone himbers:
877-829-5500 Phone
513-263-3756 Fax

Federnl Identification Rumbor:

02-0360640

3y our determination dated September 1982, you were held to be exempt from
federa)l Income Tax under the provisions| of. section 501(2) (3} of the

Internal Revenue Code.

You recently furnished us information that HCS Community Care and HCS
preferred Care merged with VNA AT HCS, 'i[nc. on June 30, 2002. In additlen,
information was provided regarding the dissociation of Homa, Healthceare,

Hospice and Community Services, Inc. from C & H Health System of the
Monadnock Region, Inc. Based on the information submitted, we have
determined that the merger and the dissbciacion does not affect your exempt
status. The organization will continue) using Employer Ident}ficaq}on

Kurber 02-0360640.

Please 1e¥ us know about any further changes in the character, purposes,
method of operation, name or address off your organization. .

If you have any questions regarding thi; matter, please contact the person

whose name and telephone number appear

Encfosuxe

in the heading of this letcer.

Sincerely,

"Lois G. Lerner .
Director, Exempt Organizatlions
Rulingd and Agrecments
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Opinion

We have audited the accompanying consolidated financial statements of Home Healthcare, Hospice &
Community Services, In¢. and Affiliate, which compruse the consolidated balance sheets as of June 30,
2022 and 2021, and the related consolidated statements of operations, changes in net assets, and
cash flows for the years then ended-and the related notes 1o the consolidaled financial statements.

In our opinion, the consohdaled financial statements referred to abave present fairly, in all material
respects, .the financial position -of Home Healthcare, Hospice & Community Services, Inc. and Affiliate
as of June 30, 2022 and 2021, and the results of thelr operations, changes in their net assets and their
cash flows for the years then ended, in accordance with U.S. generally accepted accounting principles.

-

Basis for Opinion v

We conducted our audits in accordance with U.S. generally accepted audiling standards. Our
responsibiliies under those standards are further described in the Auditor's Responsibilities for the
Audit of the Consolidated Financial Statements |section of our report. We are required to be
independent of Home Healthcare, Hospice & Commumty Services, Inc. and Affiliate and to meet our
other ethical responsibilities in accordance with the relevanl ethical requirements relating to our audits.
We believe that the audil evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion. .

Respo'hsibiﬁties of Management for the Consolidated Financial Statements

Management is responsnble for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepied accounting principles, and for the design,
implementation and maintenance of internal control. relevant to the preparation and fair presentation of
consolidated financial statements lhat are free from material mlsstatement whether due to fraud or
error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are condilions or events, considered in: the aggregate that raise substantial doubl aboul Home
Healthcare, Hospice & Community Services, Inc. and Affiliate's ability to continue as a going concem
within one year after the date that the.cansolidated financial statements are available to be issued.

Moine + New Hompshire - Mossachusetts - Connecticul - West Virginio - Arizone - Puerte Rico
berrydunn.com




Board of Direclors
Home Healthcare, Hospice & Community Services, inc. and Affiliate
Page-2 T

.

Auditor’s f?esponsr'bilities for the Audit of the Consolidated Financial Statements

Qur objectives are to obtain reasonable assurance aboul whether the consolidated financial stalements
as a whole are free from material misstatement, whether due to fraud-or error, and to issue an auditor's
report that includes our opinion., Reasonable assurance is a high level of assurance, but is not absolute
assurance and, therefore, is not a guarantee that an audit conducted in accordance with U.S. generally
accepted auditing standards will always detect a material misstatemenl when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery. intentional omrssrons misrepresentations, or the override of
internal control. Misstatements are considered matenal if there is a ‘substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the consolidated financial statements.

1)

In performing an-audit in accordance with U.S. generally accepted auditing standards, we:

» Exercise professional judgment @nd maintain professional skepticism throughout the audit.

» Identify and assess the risks of matenal misst'atement of the consolidated financial- statements,.
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on.a lesl basis, evidence regardlng the amounts and
disclosures i in the consolidated financial slateme'nls :

1

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriale in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Home Healthcare, Hosprce & Community Services, Inc. and Affi Irales internal
control. Accordingly, no such opinion is expressed.

« - Evaluate the-appropriateness of accounting po'hcres used and the reasonableness of significant
accounting eslimates made by managemenl as well as evaluale the overall presentatron of the
consolidated financial statements.

« Conclude whether, in our judgment, there are t.ondruons or events, considered in the aggregate,
that raise substantial doubt about Home Heailhcare Hospice & Community Services, Inc. and
~Affiliate's ability to- continue: asa going concem-fora- reasonable period-of time: s

We are required to communicate with lhose charged with governance regarding, among other matters.
the planned scope and timing of the.audit, srgnrﬁcant audit findings, and certain internal control related
matters that we identified during the audit.

BM/?Z)MM}?’@M{ Perded., LLL

Manchester, New Hampshire
December 13, 2022




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Current assets
Cash and cash equivalents
Short-term investments

Patient accounts receivable, net

Other receivables
Prepaid expenses

Total current assets
Assets limited as to use
Property and ‘equipment, net

Total assets

Current liabilities

Consolidated Balance Sheets

June 30, 2022 and 2021

ASSETS

+

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses
Accrued payroll and related expenses )
COVID-19 refundable advances and other deferred revenue

Total current liabilities

Net assets

" Withgut donar restrictions™ 7

With donor restrictions

Total net assets

Total liabilities and net assets

-

& —— o ——

2022 021
]
$ 1,298,118 § 2,485,863
14,208 18,174
1,788,549 1,862,056
428,903 343,852
326,715 278,005
3,856,493 4,987,950
12775139 14413813
2,382,738 2,657,347
$_19.014.370 $_22,053,110
$ 302,158 $ 437,955
961,056 1,240,725
257,913 33,582
521.12 1,712,262

16,776,013~ 19,4297941"
717,230 916,907

17,493,243 20,346,848

$_19.014370 $_22,059,110

The accompanying notes are an integra! par of thes

-3.

e consolidated financial statements.



b/
Operating revenue

Operating expenses

Other revenue and gains (losses)

)

HOME HEALTHCARE; HOSPICE & COMMUNITY SERVICES, INC., AND AFFILIATE

Consolidated Statements of Operations

Years Ended June |30, 2022 and 2021

Net patient service révenue
COVID-19 relief funding and other operaling revenue
Gain on sale of financial asset

Net assels released for operations

Total operating revenue E

]

Salaries and related expenées '
Other operating expenses
Depreciation

Total operating expenses

Operating (loss) gain
Contributions and fundraising income
Investment income, net
Change in fair value of investments

Total other revenue and gains (losses)

(Deficit).excess of revenue over expenses

Net assels r_eleééed for capilal'acquis_ition

(Decrease) increase in nel assets without donor

restrictions

4

2022 2021
'$ 13,018,339 $ 12,849,959
2,959,326 4,891,571
34,300 1,800
154.426 54 350
' 16,166,391 _17.797.680
12,951,084 11,380,022
4,480,821 4117.321
363,012 378,194,
47,794,917 _15.875.537
(1,628,526) _ 1,922,143
650,889 594,666
. 160,709 146.960
(1,867:525) __ 2,623,567
—(1,055927) _ 3,365183
(2,684,453) 5,287,336
30,525 109.475°
$_ (2,653,928)

$__5.306811

The acco'mpa'nying notes are an integral part of thes

-4 -

e consolidated financial stateménts.



HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Statements of Changes in Net Assets '

Years Ended June

Net assets without donor restrictions
(Deficit) excess of revenue over expenses
Net assets released for capital acquisition

30, 2022 and 2021

Change in net assets without donor restrictions

Net assets with donor restrictions
Contributions
Investment income
Change in fair value of investments
Net assets released for operations
Nel assets reteased for capital acquisition

Change in net assets with donor restric
Change in net assets

Net assels, beginning of year

Net assels, end of year

tions

2022. .

2021
$ (2,684,453) $ 5,287,336
30,525 109,475
(2,653.928) _ 5,396,811
13,515 139,750
2,623 2,975
(30,864} 54,480
(154,426) (54,350)
(30,525) (109,475)
(199,677) 33,380
(2,853,605 5.430,191
20,346,848 14,916,657

$_17,493.243 $. 20,346,848

The accompanying notes are an integral part of these consolidated financial stalements. -
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HOME HEALTHCARE, HOSPICE & COMN'lUNlTY SERVICES, INC. AND AFFILIATE

Consolidated Statements of Cash Flows

Years Ended June

Cash flows from operating activilies
Change in net asséls

30, 2022 and 2021

022

= =

2021

(2,853,605) $ 5,430,191

Adjustments 1o reconcile change in net assets 10 net cash (used)

provided by operating activities
Depreciation .
- Change in fair value of investments
Invesiment income restricted for reinve
Gain on sale of financial assets

Investiments

Patient accounts receivable
Other receivables

Prepaid expenses

~

{Increase) decrease in the following assets:

" Increase (decrease) in the following habllmes

Accounts payable and accrued expenses
Accrued payroll and related expenses

' COVID-19 refundable advances and other

deferred revenue
Net cash (used) provided by operating
Cash flows from investing activilies
Purchase of investments ¢
‘Proceeds from sale of investments
Capital expenditures, net of proceeds
Net cash used by investing activilies
Net decrease in cash and cash equival

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year.

363,012 378,194
1,898,389 (2,678,047)
stment (2,623) (2,.975)
(34,300) (1,800)
3,966 (1,688)
73,507 (263,765)

(85,051) 37,007
(48,710) (46,437)
(135,797) (452,048)

(279,669) 146,445
— 224331 2,178.408)

activities {876.,550). 366,669
(3,218,446) " (3,646,348)

2,961,354 3,427,768
{54,103) (578,487)
(311.195) (797.067)
ents (1,187,745) (430,398)
2,485,863 2.916.261

$__1,298118 $__2,485.863

The accompanying notes are an integral par of these consolidated financial st‘alef'nents'.
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Summary of Significant Accounting Policies

‘Organization

HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes_to Consolidated|Financial Statements

June 30, 2022 and 2021

Home Healthcare, Hospice & Community Sef\nces inc. is a non-stock, non- proﬁl carporation in
New Hampshire whose primary purpose is to actas a holdsng company anhd provide management
services to its affiliate.

Affiliate

_VNA at HCS, Inc., is a non-stock, non-profit corporation in New Hampshire whose primary

purposes are to provide home healthcare, hospice and community services.

Principles of Consclidation

The consolidated financial statements include jthe accounts of the Home Healthcare, Hospice &
Community Services, Inc., and ils affiliate, VNA al HCS, Inc. (collectively, the "Association™). They
are related through a common board membershlp and common management. All significant
intercompany balances and transaclions have been eliminated in consolidation,

The Association prepares its consolidated fi narI\ciaI statements in accordance with U.S. generally
accepted accounling principles (U.S. GAAP) eslabhshed by the Financial Accounting Standards
Board (FASB). References to U.S. GAAP in these notes are to the FASB Accounlmg Standards
Codification (ASC). !

Basis of Presentatibn

The consolidated financial statements of the Assocualuon ‘have been.prepared in accordance with
U.S. GAAP, which requires the Association 1o report information regarding its financial posilion and
activities according to the following net asset classifications: '

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions. and may be expended for any purpose in performing the primary objectives of the
Association. These net assels may be used)at the discretion of the Association’s management
and the Board of Directors (Board). .

Net assets with donor restrictions: Net aslsets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidaled Financial Statements -

]

June 30, 2022 and 2021

income Taxes

The Association is a pubiic charity under Section 501(c)(3) of the Intemal Revenue Code (IRC). As
a public charity, the Association is exempt from state and federal income taxes on income earned
in accordance with its tax-exempt.purpose. Unrelated business income is subject to state and
federal income tax. Management has evaluated the Association's tax positions and concluded that
the Association has no unrelated busmess income or uncerlaln tax posilions that requ1re
adjustment to the consolidated fi nancual statements.

Use of Estimates

The preparation of consolidated financial statements in COﬂfOfmlly with U.S. GAAP requires

management to make estimates and assumptlons that affect the reported amounts of assets and
liabilities and disclosure of contingent assels and liabilities at the date of the consolidated financial
statements. Estimates also affect the reported amounts of revenues and expenses dunng the
repomng period. Actual results could differ fromthose estlmates

Cash and Cash Eguwalents.

Cash and cash equwalenls include hlghly qumd invesiments with an original maturity of three
months or less, excluding assets limited as to use.

The Association has cash deposits in a major financial institulion’ which may exceed federal

depository insurance limits. The Association has not experienced any losses in such accounts.
Management believes it is not exposed to any S|gn|f icant risk with respect to these accounts.

Patient Accounts Receivable

[

Accounls receivable are slaled at the amount management expects to-collect from outstanding
balances. Management-provides a reserve: for payment adjustments by analyzing past history and
identification of trends for all funding sources in the aggregale.. Management regularly reviews data
about revenue in evaluating the sufficiency of the reserve which is netted against accounts
receivable. Amounts not collected afier all reasonabte collection efforts have been exhausted are
applied against the allowance for payment adjuctments .

Palient accounts receivable, net were $1,788,549; $1,862,056; and $1,598,291 at June 30, 2022,
2021, and 2020, respectively.

Investments

Investments in short-term investment options are reported as current assets. investments held for
long-term return are reported as non-current assets.

The Association reports invesiments at fair value and has elecled to report all gains and losses in
the (deﬁcﬂ) excess of revenue over expenses lo simplify the presentation of these amounts in the
consolldated statement of operations, unless otherwise stipulated by. the donor or State law.




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Fin’angial Statements

June 30, 2022 and 2021

Investments, in general, are exposed to various risks, such as inlerest rate, credit, and overall
market volatility risks. As such, it is reasonably |possible that changes in the values of investments
will occur in the near term and that such changes could materially affect the amounts reported in
the consolidated balance sheets. ‘

Assets Limited as to Use

Assets limited as to use include designated assets set aside by the Board of Directors and donor
contributions.

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Maintenance, repairs
and minor renewals are expensed as incurred and renewals and betlerments are capitalized.
Depreciation expense is computed using the [straight-line method over the useful lives of the
related assets. \

Property is reviewed for impairment whenever| events or changes in circumstances indicate the
related carrying amount may not be recoverable. When required, impairment losses on assets to
be held and used are recognized based on the excess of the assets’ carrying amount over the fair
value of the asset. ’

Net Patient Service Revenue

Services 10 2ll patients are recorded as revenue when services are rendered at the eslimated net
realizable amounts from patients, third-party payors and others, including estimated retroactive
adjustments under reimbursement agreements with third-party payors. Retroactive adjustments are
accrued on an estimated basis in the period the|related services are rendered and in future periods
as final settiements are determined. Patients t'mabie to pay full charge, who do not have other
third-party resources, are charged a reduced amount based on the Association's published sliding
fee scale. Reductions in full charge are recognized when the service is rendered.

Performance obligations are determined based on the nature of the services provided by the
Association. Revenue for performance obligations satisfied over time is recognized based on
aclual services rendered. Generally, performan:ce obligations satisfied over time relate to patients
receiving skilled and non-skilled services in-their home or facility. The Association measures the
petiod over which the performance obligation is: satisfied from admission to the point when it is no
longer required to provide services to that patient, which is generally at the time of discharge.

Providers of home health services-to clients eligible for Medicare home health benefits are paid on
* a prospective -basis, with no relrospeclive_settlement. The prospeclive payment is based on the
scoring attributed to the acuity level of the clien! at a rate determined by federa! guidelines. As the
performance obligations for home health services dre met, revenue is recognized based upon the
portion of the transaction price allocated to the performance obligation. The transaction price is the
prospective payment determined for the medically necessary services..




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated|Financial Statements

June 30, 2022 and 2021

L1

Providers of hospuce services to cllents el|g|ble for Medicare hospice benefits are paid on a per-
diem basis, with no retrospective settlement, provided the Association's aggregate annual
Medicare reimbursément is below. a predetermined aggregate capitaied rate. Revenue is
recognized as the services are performed bas'ed on the fixed rate amount. As the performance
obligations for hospice services are met, revenue is recognized based upon the portion of the,
transaction price allocated to the perl’ormance obligation. The transaction price is the
predeiermined aggregate capitated rate per.day!

Because ali of the Associalion’s performance obl:gauons relate to short-term periods of care, the
Association has elected to apply the optional exemptnon provided in FASB ASC Subtopic 606-10-
50-14 (a) and, therefore, is not required 1o disclose the aggregate amount of the transaction price
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of the
reporting periad. ; . .

Contributions :
Unconditional promises to give.cash and olher assels are reported at fair value at the date the
promise is received, which is then treated as cosl The gifts are reponed as net assets with donor -
restrictions if they are received with donor supulatlons that limit the use of the donated assets.
When a donor restriction expires, that is, when a- stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets
released from restrictions. Donor-restricted contnbutlons whose restrictions are met in the same
year as received are reflected as contributions without” danor restncllons in the accompanying
consolidated financial statements.

COVID-19 and Relief Fundinq

On March 11, 2020, the World Health Organization declared the Coronavirus disease (CdVID-19)
a global pandemic. In response to the global pandemic, The Cenlers for Medicare & Medicaid
Services (CMS) implemented certain relief measures and also issued guidance for limiting the
spread of COVID-19.

Local, U.S., and world governments encouraged self-isolation to curtail the spread of COVID-19, .
by mandating the temporary shut-down of busmess in many sectors and imposing limitations on
travel and the size and duration of group meehngs Many sectors are, experiencing-disruption lo
business operations and may feel further |rnpacls related to delayed govemment reimbursement,
volatility in investment returns, and reducedl phitanthropic” support. There is unpre.cedented
uncertainty surrounding the duration of the pandemic, its potential economic ramifications, and any
government aclions to miligate them. 3




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated|Financial Statements

June 30, 2022 and 2021.

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legislation enacted into law on March 27, 2020, called the Coronavirus Aid,
Relief, and Economic Securily Act (CARES Acl) a statute lo address the economic impact of the
COVID-19 outbreak. The CARES Act, among‘ other things, 1) authorizes emergency loans to
distressed businesses by establishing, and plrowdmg funding for, forgivable bridge loans; 2)
provides additional funding for grants and technical assistance, 3) delays due dales for employer
payroll laxes and estimaled tax payments for corporatuons and 4) revises provisions of the IRC, .
including those related to losses, charilable deductions, and business interest.

CARES Act Provider Relief Stimulus Funds

The Association has received emergency federal grant funding under the CARES, Act from the
Provider Relief Fund (PRF) which are funds to|support healthcare providers in responding to the
COVID-19 outbreak. ) .

b

The PRF is being administered by the U.S. Deparlment of Health and Human Serwces These
funds are to be used for qualifying expenses and to cover lost revenue due o COVID-19. The PRF
are . considered conditional contributions and are recognized as revenue when qualifying
expendltures or lost revenues 'have been mcu[rred The following table outlines the distributions
received, period of availability and revenue recognized during the years ended June 30, 2022 and
2021.

Funds ~ Revenue Revenue
~ Distribution Available for Recognized  Recognized
Distribution Period Amount! Use Through in 2022 in 2021
l .
Period 1 (4/10/2020 to 6/30/2020) $ 600,871 6/30/2021  $ - § 600,871

CARES Act Paycheck Protection Program

In April 2020 the Association received a loan from the U.S. Small. Business Administration (SBA)
under the CARES Act Paycheck Protection Program (PPP)in the amount of $1,496,000. The loan
is to be used for payroli and other allowable costs autharized in the PPP rules, and forgiveness of
the loan balance is dependent upon compllance with this and other terms and conditions of the
CARES Act. Funds used for unauthorized purposes are 'required to be repaid. The Association
received notification. of forgiveness from the SBA on June 25, 2021. The Association followed the
conditional contribution model to a¢count for the PPP loan and, accordingly, recorded the
forgiveness of the loan as COVID-19 relief fundlng and other operaling revenue in the consolidated
statement of operations for the year ended June 30, 2021, :

-11-
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Fiﬁa’ncial Statements

June 30, 2022 and 2021

[
American Rescue Plan Act

On March 11, 2021, the U.S. government enacted the American Rescue Plan Act (ARPA). ARPA,
amongst other things, provided support for health and buman services workforce development in

_response to COVID-19 and broader economic |mpacls of the pandemic. The Association received
$248,428 in grant funding under ARPA through the State of New Hampshire Home and Community
Based Service fund during the year ended June 30, 2022 for the purpose of workforce investment.
THe Association incurred qualifying recruitment and retention expenses of $53,478 as of June 30,
2022, which is recognized as COVID-19 reluef funding and other operating revenue in the
consolidated statement of operations. The unsp'en! ARPA funds as of June 30, 2022 of $194,950 is
included in COVID-19 refundable advances and other deferred revenue on the consolidated
balance sheet. The funds are available to use through December 31, 2022.

Availability and Liquidity of Financial Assets

[

As of June 30, 2022, the Association has working capital of $2,335,366 and average days (based -
on normal expenditures) cash and liquid investments on hand of 27 which includes only cash and
cash equivalents,

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses and capital acquisitions not financed with debl or restricted funds (unfunded
capital expenditures), were as follows:

. 2022 2021
Cash and cash equivalents $ 1,298,118 . § 2,485,863
Short-term investments : ; 14,208 18,174
Patient accounts receivable, net ’ 1,788,549 1,862,056
Other receivables ., 428903 343,852
Financial assets available to meet cash needs for general ‘
expendilures within one year $_3.529.778 §$_4.709,945

The Association has board designated Iong-term investments that could be made available for
general expenditure upon Board approval. Smce these investments are currently intended for long-
term investments, they have not beén included i |n the information above. The Association has other
long-term investments and assets for restncted use, more fully described in Note 3, which are not
available for general expenditure within the next year and are not reflected in the amount above.

The Associalion has a $1.000.000 line of credit|available to meet short-term needs, as disclosed in
Note 5. : :




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AN.D AFFILIATE

I
Notes to Consolidated |[Financial Statements

" June 30, 2022 and 2021

3. Investments a_rid Assets Limited as to Use

LY

Investments and assets limited as to use, slated al fair value, are as follows:

022 2021
Cash and cash equivalents ) $ 1,071,402 & 1,151,816
U.S. Government and corporate bonds . 2,283,550 2,132,950
Marketable securities 7,307,967 8,726,603

Mutual funds 2,126,428 2420618

Al

\ e
Total investments and assets limited as to use +$,12,789,347 $_14,431,987

( 2.022 2021
Invesiments without restrictions or designations $ 14,208 3 18,174
Assets limited as to use : Z
Board-designated for fulure use 12,057,909 13,496,906
Donor-restricted, time or purpose 217,704 350,833
Endowmen investments - unappropriated spending 265,295 - 331,843
Daonor-restricted, perpetual in nature 234,231 234,231
Total assets fimited as 1o use ' 12775139 _14,413813
Total investments and assets limiled as to use $_12,789.347 $_14,431.987
Fair Value
FASB ASC Topic 820, Fair Value Measuremenr defines fair value as the price that would be

received to-sell an asset or paid to transfer a liability {an exit price} in an orderly transaction
between market paricipants and also establishes a fair value hierarchy which requires an entity to
maximize the use of observable inputs andminimize the use of uncbservable inputs when
measuring fair value. The fair value hierarchy, within FASB ASC TOplC 820 dlslmgwshes three
levels of inputs that may be utilized when measuring fair value:

Level 1: Quoted prices (unadjusted) for |dent|cal assets or liabilities in acnve markets that
the entity has the ability to access as of the measurement date.

Level 2: Significant abservable inputs other than Leve! 1 prices, such as quoted prices for
similar assels or liabilities, quot ed prices in markets that are not active, and other
inputs that are observabte or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reﬂect an entity's own assumptlons about the
assumpllons that market participants would use in prIClng an asset or liability.

-13-




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
'

Notes to Consolidated|Financial Statements™ .

June 30, 2022 and 2021
|
|
The fair values of all of the Associalion’s investments, which are presented in the following table,
are measured on a recurring basis using Level 1 inputs with the exception of corporate bonds

which are valued based on quoted market pnces of similar investments and’ categonzed as level 2
investments.

Assets at Fair Value as of June 30, 2022

. Levelt Level 2 Total
I .

- Cash and cash equivalents -~ * - i $ 1,071,402 § - $ 1,071,402
U.S. Government and corporate bonds - 2,283,550 2,283,550
Equity securilies 7,307,967 - 7,307,967
Mutual funds - 2,126,428 ] .- 2,126,428

Total $ 10,505,787 $_ 2,283,550 $_12,789,347

Assets at Fair Value as of June 30, 2021

Level 1 Level 2 Total
Cash and cash equivalents $ 1.151,816 $ - $ 1.151,816
U.S. Government and carporate bonds i " 2,132,950 2,132,950
Equity securities 8,726,603 7 - 8.726,603
Mutual funds ) 2,420,618 ~ - 2,420618"
Total $_12.209037 $_2132950 $_14.431.987

Investment income and change in fair value f?r cash equivalents and .investments consist of the

following: 4 i

022 2021
Net asséls without donor restrictions
Investment income, net of fees $ 160,709 § 146,960
Change in fair value of investmenls (1,867,525) 2,623,567
Restricted net assets
Investment income I ) . 2,623 2,975
Change in fair value of invesiments | (30.864) 54,480
' , | e
Total . " = $_(1.735057) $__2.827.982




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES INC. AND AFFILIATE

Notes toConsolidated ananclal Statements

) June 30, 202|2 and 2021

4. Property and Equipment

Property and equipment consist of the following:

. ' | 2022 2021

Land : ' $ 515786 $ 489,311
Building and improvements - * . 5,704,016 5.693,516
Furniture, fixtures, and equipment 3,379,278, 3,422,332
Canstruction in progress i ’ i 27,757 -
Total cost : . 9,626,837 9,605,159

Less accumulated depreciation ' 7,244,099 6,947,812
Total property and equipment, net $_2,382738 $_ 2,657,347

5. Line of Credit |
The Association has an unsecured $1,000,000 Ime of credit payable on demand. with a local bank
with interesl at 1% above the bank's base Irate (5.75% at June 30, 2022). There was no
outstandmg balance at June 30, 2022 and 2021 )

6. Net Assets with Donor Restrictions

Net assets with donor restrictions consists of the following:

. 2022 2021
Time or purpose restrictions for: | ]

Haskell fund accumulated earnings - for ;oﬂ'lce rent $ 264,104 % 313,372

Johnson Family fund accumulated eamings - for capilal
expenditures 4,714 7,750
Dementia program . 26,480
Sewer line replacement . 20,000
Transportation - 72,785
. Hospice accumulated earnings ] 958 3,934
Capital acquisition : 10,365 10,525
Operations (414) 627
Jones fund accumvulated earnings - for equupment (1,671) 2,529
Bednar fund accurnulated earnings - for general purposes . (2,397) 3631
Hospice memorial garden ! 112,374 125,227
Barbara Duckett scholarship ' 94 966 * 95816
Total $ 482999 § 682,676




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVIQES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements'

June 30, 2022 and 2021

Restrictions that are perpetual in natu;e for: '

Hospice = S 1 10,000 %’ 10,000 -

Operations ' . 8,623 8,623,

Johnson Family fund - for capital expendltures ;i 10,202 10,202

Bednar endowment fund - income for general purposes 50,000 50,000

Haskell endowment fund - for office rent Co 120,570 120,570

Jones endowment fund - for equipment 34,836 34,836
Totat é ._ $_ '234231-$ 234,231

Endowments - | . BN

The Association has interpreted the Uniform ’ Prudent. Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value-of the original gift as of the gift date of the
donor-restricted endowment funds, ‘absent explicit donor stipulations to the contrary. As a result of
thic interpretation, the Association classifies as a donor-restricted endowment (a) the original value
of gifts donated to the permanent endowment, (b) the original value of subsequent donor-restricted
endowment gifts, and {c) accumulations 1o the donor-restricted endowment made in accordance
with the direction of the applicable donor gift mslrument at the time the accumulation is added to
the fund. The remaining portion of the donor- reslncted endowment fund is classified as nel assets
with donor restrictions until those amounts are appropnaled for éxpenditure by the Association m a
manner consistent with the standard of prudence prescnbed by UPMIFA.

In accordance with the UPMIFA, the Assomatson cons:ders the following factors in making a
determination to appropriate or accumulate donor—restncled endowment funds:
(1) The duratlon and preservation of the fund, B
~ (2) The purposes of the organization and the]donor restncted endowment fund;
(3) General economic conditions;
(4) The possible effect of inflation. and. deﬂat:on - -~
(5) The expecled total return from income and the apprematnon of mvestments
(6) Other resources of the Association;
(7) The investment palicies of the Association;
(8) The spending policy; and
(9) Funds with deficiencies.

Return Objectives and Risk Parameters '

~ The investmenl portfolio is managed to -provide for the long-term -support of the Association.

Accordingly, these funds are managed with dlsmpllned longerterm investment objectives and
strategies designed to meet cash flow and spendlng requirements. Management of the assets is
desugned to attain the maximum total return cons:stent with dcceptable and agreed- upon levels of
risk. The Association benchmarks |ts portiolio performance against a number of commonly used -
indices.

-

|
b

.




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated |Financial Statements

June 30, 2022 and 2021

Strategies Employed for Achnevnnq Oblectwes

!

To sallsfy its long-term rate-of-return ob]echves| the Association refies on a total return strategy in
which investment returns are achieved through|both capital appreciation (realized and unrealized}
and current yield (interest and dividends). The Association targets an assel allocation strategy
wherein assets are diversified among several asset classes..The pursuit of maximizing total return
is tempered by the need {o minimize the volahhty of returns and preserve capital. As such, the
Association seeks broad diversification among assets having different characteristics with the
intent to endure lower relative performance in :strong markets in exchange for grealer downsnde
protection in weak markets. i

Funds with Deficiencies

From time to time, the fair value of the assets associated with individual donor-restricted
endowments may fall below the level of the donors' originai gifi(s). The Board's policy does nal
permit spending from underwater endowments‘ Any deficiencies are reported in net assets with
donor restrictions. At June 30, 2022 donor endowment funds with a fair value of $88,977 were
below the donor's original gift or stipulated levels by $4,482. At June 30, 2021, there were no such
deficiencies. |

Spending Policy

The Association has a spending policy of appropnallng a distribution annually up to 7% of the
. endowment fund's average market value over the previous 36 months. Appropriations are
determined and made on an annual basis at year-end. :




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE /
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Notes to Consolidated Financial Statements

June 30, 2022 and 2021

The following summarizes changes in endowment assels:

' With Donor Restrictions

Without
IIZ)or\or ! Purpose Perpetual in ‘
. Restrictions  Restrictions Nature TJotal

. [

_ Balance June 30, 2020 $10,630,684 $ 314835 § 234,231 $11,179,750
investment income, net 140,168 2,975 - 143,143
Realized and unrealized gains on '

investments 2,623,654 : 54,480 - 2,678,134
Contributions _ } 102,400 $ - 8 - $ 102,400
Nel assets released from restrictions - (40,447) - {40,447)

i E
Batance June 30, 2021 13,496,506 331,843 234,231 14,062,980
[nvestiment income, net 158,714 2,623 - 161,337
+ Realized and unrealized loss on '

investments (1,868,428) (30,864) - (1,899,292)
Coninbutions 270,717 - - 270,717
Net assets released from restrictions - (38,307) . - (38.307)

7 '
$12,057.909 $__ 265295 $_ 234231 $12,557.435

Balance June 30, 2022

8. Net Patient Service Revenue

Net palienl service revenue is as fulluws:

2022 2021
Medicare $ 10,455,442 $§ 0,949,738
Medicaid v 387,618 - 447 348
Other third-party payers ' 1,910,515 2,271,722
Private pay 264,764 181,151

Total '$_13.018.339 $_12,849,959

Laws and regulations governing the Medicare jand Medicaid programs are complex and subject lo
interpretation. Compliance with such laws an_d regulations can be subject to future government
review and interpretation as well as significant regulatory action including fines, penalties and
exclusion from the Medicare and Medicaid |programs. The Association believes that it is in
- substantial compliance. with all applicable faws and regulations. However, there is al least a
‘reasonable possibility. that recorded estimates could change by a material amount in the near term.
Differences between amounts previously estimated and amounts subsequently determined to be
recoverable or payable are included in net palient service revenue in the year that such amounts

become known.

.18 -
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Notes to Consolidated Financial Statements

| ¢
June 30, 2022 and 2021
{

The Association provides care {o patients who meet certain criteria ‘under its charity care policy
without charge or at amounts less than ils established rales. Because the Associalion does not
pursue collection of -amounts determined to qualify as charily care, they are not reported as
revenue. |

The Association provided services in other heal|th-related activities, primarily to indigent palients, at
rates substantially below cost. For certain activilies, services were provided without charge. The
Association estimates lthe costs associated wuh providing the other heaith-related activities by
applying Medicare cost report methodology to determine program costs less any net patient
revenue generated by the program. The esllmaled costs incurred in,these aclivilies amounted to
$1,310,676 and $442,134 forthe years June 30, 2022 and 2021, respeclively.

The Association is able to provide these services with a component of funds received through local
community support and slate grants. Local communlly support consists of contnbuuons received
directly from the public, United Way, municipal approprlatlons and investiment income earned from
assets limjled as to use. Federal and state grants consisted of monies received from the State of
New Hampshlre

In assessing collectability, the Association has elected the porttolio approach. This porttolio
approach is being used as the Association has similar contracts with similar classes of patients.
The Association reasonably expects that the effect of applying a portfolio approach to a group of
contracts would .not differ materially from cons:denng each contract separately. Management's
. judgment to group the contracts by portfoluo is|based on the payment behavior expected in each
portfolio category. As a. result, management believes aggregating contracts (which -are at the
patient level) by the ‘particular payor or group of payors results In the recognition of revenue
approximating that which would result from applying the analysis at the individual patient level.




HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Consolidated Financial Statements .

June 30, 2022 and 2021

Functional Expenses . ,
I . &

The Association provides various services 1o remdents within its geographic Iocatlon Expenses
related 1o prowdlng these services are as follows:

)

2022 2021
Progra[ﬁ services .
Salaries and benefits ' $11,153,760 $ 9,677,790
Program supplies ~ | 626,467 626,624
Travel i 391,355 355,613
Contract services | .- 1,010,901 1,105,855
‘Other operating expenses 1,066,802 895,528
Depreciation . 312,626 321,616
. 1
Total program services 14,561,911 13,083,026
Administrative and general I
Salaries and benefits : 1,797,324 1,702,232
Travel . | _ 93,373 81,515
Contract services _ 1,119,986 777,056
Other operating expenses . 171,937 175,130
Depreciation 50,386 56,578
Total administrative and general ‘ 3,233,006 2,792,511
Total $17,794,917 $15,875,537

Management's estimate of cost allocations at a functional level is based on Medicare cust reporl
melthodology. |

]
b
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE
Notes to Conéolidatedl Financial Statements

June 30, 20#2 and 2024

Commitments and Contingencies '

Leases

Leases that do not meet the crileria for. capltahzatron are classifi ed as operatmg leases wilh related
rental charges to operations as incurred. The Association's operating leases are for its office

facilities with varying expiration dates.

- t : )
The following is a schedule, by fiscal year, of future minimum lease payments under operating
leases for office facilities as of June 30, 2022 thlal have initial or remaining lease terms in excess of

one year:

2023 : 46,522

2024 | 41,938
Yol 588460

Rental expense amounted to $69,302 in 2022 and $65,715 in 2021.

I
Malpractice Insurance

The Association maintains medical malpractlce insurance coverage on a claims-made basis. The
Association is subject 1o complaints; claims, and litigation due to potential claims which arise in the
normal course of business. U.S. GAAR requwes the Association to-accrue the ullimate cost of
malpractice claims when the incident that gn{es rise to claim occurs, without consideration of
insurance recoveries. Expecled recoveries are presented as a separale asset. The Associalion
has evaluated its exposure to losses arising from potential claims and determined no such accrual
is necessary at June 30, 2022 and 2021. The Association infends to renew coverage on a claims-
made basis and anticipates that such coverageiwnll be available in fulure periods.

Retirement Plan = !

The Association sponsors a defined conlnb!ullon plan. The retirement contributions by the
Assaciation amounted to $154,133 in 2022 and|$147,868 in 2021.
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Notes to Consolidated Financial Statements

June’30, 2022 and 2021

12. Concentration of Risk

The Association grants credit without collateral|to its patients, most of whom are local residents
and are insured under lhird-parly payer agreements. Following is a summary of accounts

receivable, by funding source:

Medicare
Medicaid and other third-party payers

Total

13. Subsequent Events

]

2022 2021

| ' 65 % 53 %
35 - 47 .

100 % 100 %

For financial reporting purposes, subsequent ev,enls have been evaluated by management through -
December 13, 2022, which is the date the consolidated findncial statements were available to be

issued.
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Transportation at HCS

Key Pcr§6nne|

April 2023
Name Job Title FTE Salary % Paid . Amount Paid
from this from this
Contract Contract
Charles Pratt Transportation Manager | Yes | 57,783 75% $43.337
Michael Galea Senior Staff Accountant | Yes | 65,000 10% $6,500 -
total $122,783 $49,837
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CHARLES PRATT
SKILLS I ' |
Hands on, critical thinker with a proven‘track record iof transforming underperforming businesses and
teams as an effective leader, capable of working closely with diverse groups of people to achieve
superior results in manufacturing operations. Experienced in multiple aspects of management and

human resource responsibilities including vetting, interviewing and hiring of new employees as well
as payrpll management. ) .

EXPERIENCE

-Program Manager » Transponatlon Program, VNA al: HCS + Keene, NH » September 2019 - Present
Responsible for the daily operations of agency transpartation programs, including the City Express public
transportation and paratransit services, Friendly Bus doar to door service for seniors. and Medical Express
service. Responsible for adherence to all.Departmentiof Transportation regulation and reporting, program
budgeting, and overseeing driver and dispatch staff. Attend community meetings and forums to
coordinate with other transportation entities and thé public related to transportataon issues.
SUPERVISOR » CONTINENTAL CABLE H!NSDALE, ffo * }ANUARY 2019 - JUNE 2019
Respoisible for On Time Delivery, Scheduling of Machines & Employees in the Assembly area & in the
Machine shap. Accurate reparting & documentatinn tl')f steps to ensure Quality Contral measurements
during each step of assembling order, to adhere to goﬂrernment regulations for defense systems.
" Providing department meetings as needed, and week[y Management reviews.
PLANT MANAGER * FORTRESS PACKAGING » FfilRFIELD ‘CAs OCTOBER-2015 —~0OCTOBER 2018
instrumental in the start-up of a new production company Managing the day to day operations, whale
instructing and monitoring safety quality and on time performance Recorded 2 years without i mjurv or
returned sale while training an entirely new, unexpenlenced workforce to uphold a high level of
standards in support of perfect production quality. Expenence loading and unloading trucks as well as
conducting facility tours with new potential accounts and performing routine, hands on maintenance of

e EW EQUIPMENLS < temnms e mmiml e e e s s e el s i e e

PLANT.MhNAGER « MULTICELL PACKAGING » KU'lTT_lO.WN PA 19530 = OCTOBER 2010 — MARCH 2015
Charged with changing the climate and culture of the facility. Developed and implemented strategies to
transform poorly performing production facility‘into a profitable one. Reduced set-up times, worked
closely with vendors to reduce inventory of raw materials, increasing profitability. Cross trained

employees resulting in a greater flemballty inthe work‘force

PLANT SUPERINTENDENT B INNERPAC NE « KEENE NH'03446 » SEPTEMBER1997 — OCTOBER 2010,

. Responsible for the day to day operatrons of the mamijfacturing of the plant. Did scheduling of
machinery, personnel and ordering of raw materials. Oversaw the staff, participated in daily meetings
with the General Manager and customer sérvice.-Conlducted weekly updates with floor personnel.
Coordinated with shipping en intoming and outgoing shipments. Learned how to run and setup ail
machines.

EDUCATION ’
DIPLOMA = JUNE 1982 + KEENE HIGH SCHOOL |
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MICHAEL GALEA

SUMMARY i

Highly skilled, senior level Corporate Accountant with extensive experience in large, complex
organizations. Relied upon by senior management to cnsure accuracy, best practices, and continuous
improvement, Instrumental in key initiatives and Iprc:»jccts to create, consolidate, streamline, test, and
-optimize processes, systems, and methods to assure quality, efficiency, and compliance.

General Accounting (GAAP) Management Reporting Process Improvement
Statutory Accounting (SAP) Account Rcco?ciliation Strcarnllmng / Consolidation
General Ledger Cost Accounti?g Coordination / Liaison
Financial-Analysis Internal Controls & Testing Regutatory Compliance
Financial Reporting ‘Special Projcc?s Due Diligence

PROFESSIONAL EXPERIENCE |

I -
HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, Keene, NH
Senior Staff Accountant, 2022 - Present

» Cash Management Reporting

"s  Generating Cost Center Financial Reports
¢ Grant Reporting to Statc Agencies*for the Transportation and Healthy Starts Programs
» Assist with the Budget and Financial Audit
« - Supporting the Payroll processing function

+

Al
LIBERTY MUTUAL INSURANCE COMPANY ;
Senior Corporate Accountant, Baston HQ, MA 12017 — 2021 (function outsourced/offshored)
Senior Divisional Accountant, Kcene, NH, 2005- 2017
Progressed from Divisional -accounting to General Ledger accounting for the entire organizalion,
Included general and statutory accounting for a In}'gc, multifaceted arganization, financial analysis and
rcporting, period end close, internal controle, regulatory comphiance, special projects, and ad hoc
reporting. Served as trusted, go-to resource  across the organization, including on multiple
tcams/initiatives and special pro;ccts |

e Crecated and analyzed Balance Sheet and Income Statement analytics by state, lcgal entity, and line
of huginess,

* Reconciled and analyzed p'nd loss clearance accnunte and resolved discrépancics.

o Pcrformed quarterly variance analysis for account balances over $500,000.

s Preparcd and reviewed quarterly statutory lossischedules and footnotes.

» Ensured, reviewed, and documented completion of all statutory loss schedule sign-off packages.

s Applicd key controls to financial close process for altestation, including loss interface tie-ouls to
Geancral Ledger. A

. Prcpér;d pro forma financial statements for state license applications-to the chal Department.

» Completed detaited regulatory filings for statclinsurance departments.

. Complctcd Archer period control testing for Pohcy and Controls team thrice annually.

) Complclcd financial reporting requests for extemal auditors during annual reviews.

SMITHS MEDICAL, ASD, INC,, Keene, NH
Manufacturer of medical devices, equipment, and supplies.
Financial Analyst, 2004 — 2005 (function relocated to Ohio post acquisition rc-OTg)

 “Reconciled and analyzed General Ledger accounts.
e Contributed to monthly consolidated financial{reporting package.
e Analyzed Profit & Loss statement resulls.

» Prepared exhibits for corporate extemal audilors.
) ]
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_MICHAEL GALEA - | . Page Two

LISERTY MUTUAL INSURANCE COMPANY ' .
Senior Accountant, Weston, MA, 2003 - 2004 '

» Prepared monthly journal entries including DAC correction and amortization. '
Complcted GAAP to STAT surplus roll- forward for Liberty Insurance Holdmgs Inc. c
Reconciled the Liberty Staff Legal and Medical B|II Review accounts,
Automated the Paid Loss Clearance reconciliation. .

Assisted with General Ledger special projects. | ’

Cost Analyst, Keene, NH, 2002 - 2003

¢ Maintained Expensc Processor Mill Chart of Values.

s Executed month-end job stream for cost allocali!ons through post back to General Ledger.
» Analyzed month-end expense results. ' i

= Reconciled all Cost and Budget Department General Ledger accounts.

o Rcscarched monthly incurred roll-forward variarnccs.

ANTHEM BLUE CROSS AND BLUE SHIELD, Manchcslcr NH
Senior Accountant, Anthem East, 200! 2002 (rc-org moved accounting to Mame)

e Prepared Statutory Financial Statements for Anthem Health Plans of NH, Inc.

= Completed GAAP to Statutory Reserve tic-out. \
» Revicwed monthly GAAP Financial Statements,

* Analyzed monthly Balance Sheet variances,

» Monitored exposure reconciliations for fluctuations.

LIBERTY MUTUAL INSURANCE COMPANY, Keene, NH

Accountant 11, 1994 - 2001 /

Accountant I, 1992 - 1994

e Produced monthly Income Statement Flash Report for senior management.

¢ Picpmed quuitelly and annual statutory finaucial statements, including all investment schedules.
L}

e Rcconciled internal view income statement o cxternal view General Ledger.

» Managed monthly trial balance production process, coordinating cfforts to ensure timely and
accuratc balance sheet reporting.

+ Handied all fixed assct reporting including tax paymcnts
¢ Produced detailed filings for state regulatory rcpomng agencies. 3
e Redesigned the premium tax accrual system, rclducmg thc premium tax accrual variance by 12%.
« Led tcsting phasc.of project to consolidatc affiliatcd company financial reporting systems.
‘s Directed the creation of the Combined Annual Statement.

EDUCATION . I
- |

B.S., Accounting, SOUTHERN NEW HAMPSHIRE UNWERSITY Manchestcr, NH
A.S., Accounting, STATE UNIVERSITY OF NEW YORK Cobleskill, NY




