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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Hd

New Hame Aire

Department of Transportation

David Rodrigue, P.E,

William C.'as.s, RE. Assistant Commissioner
Commissioner -
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 7, 2024
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend an agreement with Nashua Regional Planning
Commission (NRPC), (Vendor 154661), Merrimack, New Hampshire, Project # 68034F, by increasing
the price limitation by $23,200, from $464,600 to $487,800 effective upon Governor and Council
approval, with no change to the end date of June 30, 2025. The original agreement was approved by
Governor and Council on June 14, 2023, Item #70. 100% Federal Funds.

Funding for this amendment is available in the Fiscal year 2025 budget:
04-96-96-964010-2916 FY 2025

Public Transportation

072-500575 Grants to Non-Profits-Federal $23,200

EXPLANATION

NHDOT has approved a request to amend funding from Federal Transit Administration (FTA) Section
5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) Program by
$23,200, from $464,600 to $487,800. NRPC provides transportation services in the Region 7 Nashua
Regional Coordinating Council (RCC) service area utilizing Section 5310 funds to support eligible
activities including operating, capital, mobility management, and volunteer driver programs.

The Department’s SFY 2025 operating budget includes funds from the Section 5310 that provides funds
for capital, contracted services, and mobility management for seniors and individuals with disabilities in
New Hampshire.

NRPC, in conjunction with its regional partners as applicable, will provide the required non-federal
matching funds. In the event that Federal Funds become unavailable, general funds will not be requested
to support this program.

The Amendment has been approved by the Attorney General as to form and execution and the
Department has verified the necessary funds are available in the Fiscal Year 2025 budget.

Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

JOHN O. MORTCON BUILDING o 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603) 271-3914 « TDD: RELAY NH 1-800-735-2964 «WWW.NHDOT.COM



Your approval of this resolution is respectfully réquested.

Sincerely,

| Db Can

t William J. Cass, P.E.

Commuissioner

Attachments




AMENDMENT TO AGREEMENT

This Grant Amendment (“Amendment’ ) is entered into this 4th day of October, 2024, by
and between the State of New Hampshire, acting by and through the New Hampshlrc
Department of Transportation, 7 Hazen Drive, Concord NH 03302-0483,

(hereinafter referred to as “State”) and Nashua Regional Planning Commission (hereinafter
referred to as “the Grantee™), collectively referred to as (‘the Parties™).

WHEREAS, the Parties have entered into a Grant Agreement, approved by the Governor and
Executive Council on June 14, 2023, Item 70. (heremafter referred to as “the Grant™);

WHEREAS, the Parties desire to amend the Grant as provided in this Amendment; and

WHEREAS, the Grant allows for amendments by an instrument in writing executed by both
Parties; |

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Grant, and set forth herein, the Parties hereto do hereby agree as follows:

[. Section 1.8, “Grant Limitation” of the G-I form is amended to read ($487,800)
l
2. Amended Exhibit C, Budget. C.1 be amended to inctude an additional $23,200 of
5310 Enhanced Mobility of Seniors and Individuals with Disabilities, for a revised
contract price of $487,800; |

a. Table below

3. This Amendment hereunder shall become effective upon approval by the New
Hampshire Governor and Executive Counc;l

4. Except as specifically amended and modified by the terms and conditions of this
Amendment, the Grant, and the obligations of the Parties hereunder, shall remain in fult
force and effect with the terms and conditions set forth herein.




EXHIBIT C
BUDGET|(REVISED)
SFY SFY F—— Revised
Program Funding 2024 2025 Total

FTA Section 5310 ‘
Contracted Services $167,500 | $167,500 $23,200 $358,200
Mobility Management Activities $14,800 | $14;800 $0 $29.600
Regional Mobility Manager Position | $50,000 | $50,000 $0 $100,000
Total Federal Funds $232,300 | $232,300 $23,200 $487,800

|

Amendment Total Grant Funding | $487,800

b. Funds are contingent upon Federal appropriations.




IN WITNESS WHEREOF, the Parties hereto have set their hands to the date first-written

above,.

Nashua Regional Planning Commission.
)i
By: 7 b

Jay Minkarah, Executive Director

NH Department of Transportation

Plicat &

By:

- iDate:

Date: 10/4/2024

(15 [an

prin;/mée and Tile  Michelle L, Winters Director of Actonautics, Rai 4 7rqs =
e si

Approved by Attorney General

By: Z?—»O//—‘x/’f—/z-—-

Print N4me and Title /Z/’él’Vf Earce /ff—évwff?
. TRAL

Approved by Governor and Council

G &C Item number:

G &C Meeting Date:

Date: /W Zéj 2/2;/




NASHUA REGIONAL PLANNING COMMISSION

EXHIBITS T,

Amendment

Certificate of Good Standing Exemption

Certificate of Corporate Vote

Certificate of Insurance

!

- FTA Certifications and Assurances

FTA Master Agreement

2 CFR Part 200

i
|
|

FTA Section 5310

G&C ltem 70 Approved

O CONTRACT

June 14, 2023



ATTACHMENT #15

Certificate of Good Standing

This provision does not apply. In accordance with NH-RSA
36:49-a, the Nashua Regional Planning Commission

(NRPC) is a political subdivision of the State of New
Hampshire




TITLE I
TOWNS, CITIES, VILL’AGE DISTRICTS, AND
UNINCORPORATED PLACES

CHAPTER 36
REGIONAL PLANNING COMMISSIONS

Regional Planning Commissions
|
Section 36:49-a
36:49-a Status as a Political Subdivision. — Regional planning commissions are political subdivisions of the
state. However, regional planning commissions have only that power and authority expressly provided for in

RSA 36.

Source. 2000, 200:6, eff. July 29, 2000.




HNRPC

CERTIFICATE OF VOTE

I, Kimberly Queenan, Chair of the Nashua Regional Planning Commission, do hereby certify
that: '

1. Vam the duly elected Chair of the Nashua Regional Planning Commission, a regional
planning agency established pursuant to the laws of the State of New Hampshire (RSA
36:45-53);

]
|

2. The Nashua Regional Planning Commission authorized the Executive Director, Jay
Minkarah, to sign and execute any granit agreements and contracts for the NRPC at a
meeting held on June 19, 2024; |

3. This authorization has not been revoked, annulled or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof; and

4. The following person has been appointed to, and now occupies, the office indicated
under item 2 above: Jay Minkarah, Executive Director

IN WITNESS WHEREOF, | have hereunto set myjhand as the Chair of the Nashua Regional
Ptanning Commission on this j day of | Qo\olu £, 2024.
!

Kimberly Queenan, Chair
(name, position)

]
Arnheest | Brookhne | Hollis | Hudson | Litchfield | Lyndeborough | Masen | Merrimack | 8 tined | Mot Yaino | Nashuz | Pelham | Wilten
{603} 417-6570 30 Temple Street, Suite 310, Mashua, NH (3060 wwwi.nashuarpe.org
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NH Public Risk Monogemant Exchange C E RTI FlCAT E 0 F COVE RAG E

The New Hampshire Public Risk Management Exchange (Primex’} is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B, -
Pocled Risk Management Programs. In accordance with those statutes, |ts Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to trI\e final and binding resolution of all claims and coverage disputes before the
Primex?® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Covérage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is hmned to Coverage A {Personal Injury Liability) and Coverage B {Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omlss'.|ops) D {(Unfair Employment Practices), E {(Employee Benefit Liability) and F
(Educator's Legal! Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is 2 member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information sel out below accurately reflects the
categories of coverage established for the current coverage year. 0

I
This Certificate is issued as a matter of information only and confers no rig';hrs upon the certificate holder. This certificate does not amend. extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Mamber Number: Company Affording Coverage:
Nashua Regional Planning Commission 519 NH Public Risk Management Exchange - Primex®
30 Temple St, Suite 310 PO Box 23
Nashua, NH 03060 Hooksett, NH 03106-9716
L ekt S e T [t B e e s N St Gt My A, ot
General Liability (Occurrence Form) ! Each Occurrence
Professional Liability {describe) : General Aggregate
Claims | Fire Damage (Any one
O e O oOccurrence | fire)
| Med Exp {Any one person}
| X__| Automobile Liability 71112024 71112025 i
Deductible  Comp and Coll: Combined Single Limit $2,000,000
{Each Accident)
Any auto Aggrega‘e 510.000.000
X | Workers’ Compensation & Employers' Liability 7/1/2024 7/112025 X | statutory
Each Accident $2,000,000
Disease — Each Employes $2,000,000
Disease ~ Policy Limit
! Blanket Limit, R
X | Property {Special Risk Includes Fire and Theft) 7/1/2024 711/2025 Coat (?nl:::otheepr::i‘;eer?ta:tla "
Deductible: $1,000
Description: Proof of Primex Member coverage only. .
|
|
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® - NH Public Risk Management Exchange

l By: WHary Beek Prescell

State of New Hampshire ' Date:  8/7/2024 mpurcell@nhprimex.org

Department of Transportation Please direct inquires to:

7 Hazen Dr
Concord, NH 03301

Primex’ Claims/Coverage Services
603-225-2841 phone

603-228-3833 fax




imex’

NH Public Risk Manogement Exchange CERT'FICATE OF COVE RAGE

"he New Hampshire Public Risk Management Exchange (Primex?) is orgamzed under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
ooled Risk Management Programs. In accordance with those statutes, |ts Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions i in the State of New Hampshire.

Each member of Primex® is entitled 1o the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?®, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shal! be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is Ilmlled to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability} only, Coverage's C (Public Officials Errors and Omlssmns) D {Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liabitity Claims-Made Coverage) are excluded from this prowsuon of coverage.

The below named entity is 2 member in good standing of the New Hampshlre Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date thls certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rig;hls upon the certificale holder. This cerificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below. |

Participating Member; Member Number:i Company Affording Coverage:

Nashua Regional Planning Commission 519 NH Public Risk Management Exchange - Primex?
30 Temple Street ) | PO Box 23

Suite 310 l Hooksett, NH 03106-8716

Nashua, NH 03060

DL T g Bpcoverige it [ AV ;f.,'f:f,‘:‘é‘,’,;',;;? R g | Limits SN Stahtory Uimits ay Apply » * 117
X | General Liablllty (Occurrence Form) 2/1/2024 711/2025 Each Occurrence $ 1,000,000
Professional Liability (describe}) \ General Aggregate $ 2,000,000
Claims Fire Damage (Any one
O Made [ Occumence fire)

Med Exp (Any one person)

I Automobile Liability |

Deductible  Comp and Coll: Combined Single Limil

{Each Accident)
Any auto ! Aggregate
Workers' Compensation & Employers’ Liability | | Statutory

Each Accident

Disease — Each Employes

Disease — Policy Limit

Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement

Cosl {unless otherwise slated)

Description: in regard to the Grant. The certificate holder is named as Additional Covered Party, but only to the extent liability is based
solely on the negligence or wrongful acts of the member, its employees agents, officials or votunteers. This coverage does not extend o
others. Any liability resulting from the negligence or wrongful acts of the Additional Covered Party, or their employees, agents,

contractors, members, officers, directors or affiliates is not covered. Poliution and hazardous waste related liabilities, expenses and claims
are excluded from coverage in the coverage document.

CERTIFICATE HOLDER: | X | Additional Covered Party | | Loss Payee Primex® - NH Public Risk Management Exchange

“tate of New Hampshire Date: B/7/2024  mpurcell@nhprimex.org

Please direct ingquires to:
Primex?® Claims/Coverage Services
603-225-2841 phone
603-228-3833 fax

“»partment of Transportation
f Hazen Dr
* Concord, NH 03301




Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TTAMS.)

Name of Applicant:__Nashua Regional Planning Commission

The Applicant certifies to the applicable provisi(!ms of all categories: (check here) / .

Or,

The Applicant certifies to the applicable provisions of the categories it has selected:

Category Certification

0l

02

03

04

05

06

07

08

09

10

11

Certifications and Assurances Required of Every Applicant

i
Public Transportation Agency Safety Plans

Tax Liability and Felony Convictions

Lobbying

Private Sector Protections

Transit Asset Management Plan

Rolling Stock Buy America Reviews and Bus Testing

Urbanized Area Formula Grants Program'

Formula Grants for Rural Areas

Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

Grants for Buses and Bus Facitities and Low or No Emission
Vehicle Deployment Grant Programs

1




Certifications and Assurances I Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14 Infrastructure Finance Programs

15  Alcohol and Controlled Substances Testing

16  Rail Safety Training and Oversight l

17  Demand Responsive Service I

18 Interest and Financing Costs ’

I
19  Cybersecurity Certification for Rail Rolling Stock and
Operations

20 Tribal Transit Programs

21 Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APPLICANT

Name of the Applicant: _N@shua Regional Planning Commission

BY SIGNING BELOW, on behalf of the Applicant, | declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or
her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seek federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Centifications and Assurances it has selected in the
statements submitted with this document and any other submissi?n made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 eﬂ seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of |8 U.8.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute




Certifications and Assurances

Fiscal Year 2024

In signing this document, [ declare under penalties of perjury lPa! the foregoing Certifications and Assurances, and

any other statements marde by me on behalf of the Applicant are true and accurate.

;

{7/ !

Signature s 1 ikt
i

-~
¥

Nname Jay Minkarah, Executive Director

Date: 3/5/2024

Authorized Representative of Applicant



FFY 2024 MASTER AGREEMENT
|

ACKNOWLEDGEI\I/IENT OF RECEIPT

The Federal Transit Administration (FTA) F!edcral Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the admmlstratlon of the agreement my agency has
with the New Hampshire Department of'Transportatlon (NHDOT).

[ acknowledge receipt of the FFY 2024 Fede%’al Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency's agreement with
NHDOT by reference. The Master Agreemerit remains in force for the term of the

agreement.

Nashua Regional Planning Commission May 31, 2024
Name of Agency ' Date
Jay Minkarah, Executive Director {(_,/_\ e

Name of Authorized Official

7 Signature



Departrnent of Teawsppeartasion

FTA and 2 CFR 200 Agreement Revised 07/18/2022

FTA and 2 CFR 200 Agreement
|

Name of Awarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Dfl.’partmenr of Transportation (NHDOT)

Name of Subrecipient/Contracting Agency: Naﬁvhua Regional Planning Commission
]

Nashua Regional Planning Commission, shall |comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
(FTA) Master Agreement and Federal Certlﬁcatlons and Assurances. This award includes
information required by 2 CFR Part 200 as follows:

FTA award project_(_i €sC ription: (As required to belrcspansive to the Federal Funding Accountability and
Transparency Act (FFATA) I

Amount: $23,200

Catalog of Federal Domestic Assistance (CFDA) number: 20.513

FTA Award Name: FTA SECTION 5310 RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH 2021-016-01

Federal Award Date: 9/1/21 l

Contact information for sub-awarding official’

Name: Frederick J. Butler Title: Public Transportat[on Administrator
Email: Frederick.J. Butler@dot.nh.gov Phone: 603 271-2565

[s this award for research and development? No

NHDOT’s cost rate for the federal award: N/A }

Subrecipient/Contractor Information:
Subrecipient/Contractor Name: Nashua Regionall Planning Commission

Subrecipient/Contractor SAM.GOV L.D.: W9KVYU1L2X4L1
Name of authorizing subrecipient/contracting official: Jay Minkarah
Title of authorizing subrecipient/contracting official: Executive Director

Federal Clauses: N/A

Master Agreement/Certifications and Assurances Yes

Subrecipient/Contractor Federal indirect cost rate 125%

(An approved federally recognized indirect cost rate negot.rated between the subrecipient/contractor and the Federal
Government or, if no such rate exists, either a rate negormrled between the pass-through entity and the subrecipient
(in compliance with this part}, or a De Minimis indirect cos!! rate as defined in §200.414 Indirect. (F&A) cosls,

paragraph (f)).

\ Subaward Period of performance:
Start Date: 6/14/23  End Date: 6/30/25




l)rr.mrrm resd anf Troonsperstn bisi

FTA and 2 CFR 200 Agreement ] Revised 07/18/2022

Total amount of FTA sub-award obligated by this action (contract/amendment):
For FFY: 2025 Section: 5310 RCC Amount: $23,200

Total amount of FTA sub-award committed to the subrecipient (original contract & amendments):
For FFY: 2025 Section: 5310 RCC Amount: $4!87,800

Pass-through requirements:

The Subrecipient/Contractor, Nashua Regional Planning Commission agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that the
Federal award is used in accordance with Federal statutes, regulations, and the terms and
conditions of the Federal award. ;

|

The Subrecipient/Contractor, Nashua Regional Planning Commission agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) to meet its own responsibility to the Federal awarding agency
(FTA) including identification of any required financial and performance reports.

The Subrecipient/Contractor, Nashua Regional :Pl.amtine Conunission agreces to permit the
pass-through entity (NHDOT) and auditors to ha;ve access to the subrectpients records and
financial statements as necessary for the pass-through entity to meet the requirements of this
part; and appropriate terms and conditions concerning closeout of the subaward.

Name of authorizing subrecipient/contracting official: Jay Minkarah

Title of authorizing subrecipient/contracting official: Executive Director
i o
Signature of authorizing subrecipicnt/contracting official: /,L’; TRIE
/




6/14/23 G&C

New: Haswpshire THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

70

Dypartment af {ressporiaten
David Rodrigue, P.F.
William Caxs, P.E.
G ) Axsistant Commissioner
Andre Brieve, Coloaci, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Burcau of Rail & Transit
and the Honorable Council April 26, 2023
State House
Concord, NH 03301

Authorize the Department of Transportation to enter into an agreement with Nashua Regional Planning
Commission, (Vendor 154661), Mermimack, New Hampshire, for an amount not to exceed $464,600 for
coordinated transportation services for seniors and individuals with disabilitics, for the period July 1, 2023
through June 30, 2025, effective upon Governor and councii approval. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and Fiscal
Year 2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years
if needed and justified.

EY 2024 EY 2023
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federal $232,300 $232,300

EXPLANATION
Nashua Regional Planning Commission (NRPC) has been awarded Federal Transit Administration (FTA)
Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) program

funds in the amount of $464,600 to provide transportation services in the Region 7 Nashua Regional
Coordinating Council (RCC) service arca.

FTA Section 5310 funds support cligible activities including operating, capilal, mobility management. and
volunteer driver programs.

The Department’s proposed SFY 2024 and 2025 operating budget includes funds from the FTA Section
5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) that provides funds
for capital, contracted services, and mobility management for seniors and individuals with disabilities in
New Hampshire.

NRPC will act as the lead agency to facilitate the provision of accessible demand response transportation
services for seniors and individuals with disabilitics within the region and will support mobility

JOHN O. MORTON BUNLDING o 7 HAZEN DRIVE « P O BOX 483 « CONCORD, NEW HAMPSHIRE 033020483
TELEFPHONE (803) 271-3734 « FAX: (603) 271-3914 « TDD RELAY NH 1-800-735-2964 «WWWWW NHOOT COM



management and strategic planning activities in cooperation with the.Region 7 Nashua Regional
Coordinating Council. | .
The Section 5310 RCC funds were allocated by n:gion according to & fannula based on regional
populations of residents.over 65 and those between lhe ages of 5-64 with disabilities. Each individual
RCC was respensible for conducting its own project solicitation, evaluation, and prioritization and then
submitting one.regional application for-cligible. Sectton $310 RCC projects through an appraved:lead
agency. The Nashua RCC designated the NRPC as !hc icad agency for Region 7 and tasked the NRPC
with. applymg for Section 5319 RCC funds on behalf of Region 7. As requu-ed by FTA, all projects are
identified in a-locally devéloped coordinated publicitransit~human services transparnation plan.

NRPC.»in.qonjunctipn'wfdm its regional partners as applicable, will provide the required non-federal
matching funds. In the event that- Federal Funds become unavailable, general funds will not be requested
to support this program.

The Agreement has.been approved by the Attomey ¢ General as to form ‘and exccution and the
Department will verify the necessary funds are avallablc pending enactment of the Fiscal Year 2024 and
2025 budget, Copies of the-fully executed Agrecmcnt are on file at the Secretary of State’s Office and
the Department of Administralive Seryices, and- subsequent to Govcmor and Councll -approval will be
on file at the Department-of Transportation.

.Your approval of this resolution is respectfully requested.

-Sincerely,

William Cass, P.E.. 4
| Commissioner- -

Anachments




FORM NUMBER G-1 (version 11/2021)
Subject: SFY 2024 - 2025 FTA Section 5310 RCC Region 7

!
GRANT AGREEMENT

I
The State of New Hampshire and the'Grantee hereby |
Mutually agree as follows: _ \
‘ GENERAL PROVISIONS
1. Identification and Definitions. ; !
.1.1. State Agency Namc ' ' 1.2. State Agénc’:'y-'A'ddi'.css
NH Department of Transportation | PO Box 483 & Hazen Dr. Concord, NH 03302-0483

1.4..Grantec Address
30 Temple St. #310, Nashua, NH 03060-3483

1.3. Grantee Name
Nashua Regional Planning Commission

|
!
1

1.5 Grantce. Phonc # 1.6. Account Number ~ 1.7. Completion Datc 1.8. Grant Limitation
603-417-6570 x 6564 04-96-96-964010-2916-072

| -500575 | e Shaeles 5 464,600

1.9. Grant Officer for:Statc Agency | 1.10. State Agency Telephone Number

Frederick Butler, Public Transportation Administrator, 603-271-2565
Bureau of Rail & Transit

If Grantec is a municipality or village district: "By s:gnmg this form we certify* that we have complied with
any public mecting requirement for acceptance of this grant, including if apphcablc RSA 31:95b."

1.11. Grantce. Signature | ,,r““"""‘“\) l 1.12. Name & Title of Grantec Signor |
4(/'"“’ Jay Minkarah, Executive Director
Grantee Signaturc 2 N/A 4 Name & Title of Grantée Signor 2 N/A
Grantece Signature 3N/A Name & Title of Grantee Signor 3 N/A
|

1.13-Statc Agency Signature(s) 1.14. Name & Titlc of State Agency Signor(s)

e G Miclkelle (LY derr
/7 < b < T Director of Acronautics, Rail & Transit

115,/ Approval by Atlorney General (Form, Substan'lce and Execution) (if G & C.approval required)

'By: (('W G-J\’er ~  Assistant Attomney Gcncr_ﬁl, On: ShHglzod

1.16. .Appr 7 - ..(':vcmor azd Councﬂéé’phcabé’IARY OF STATE JUN 14 202

e

-By:

2. SCOPE OF WORK: In cxchange for grant, ﬁ.mds provndcd by the State of New Hampshire, acting:
through the Agency identified in block 1.1 (hcrcmaﬁcr referred to as “the State™), the Grantee identificd in
block 1.3 (hercinafter referred to as “the Grantee™), shall perform that work identified and morc particularly
described in the scope of work attached hercto as. EXHIBIT B (the scope of work being hereinafier referred to
as “the Project™). |

Page 1 of 3

| Contractor Imitials
| Date £-20'-23



3.2,

3.

age 2 of 3

AREA COVERED, Except as otherwise specifically provided for herein, the
Grantee shail perform the Project in, and with respect to, the State of New
Hampshirc. .
FE, Y : E F 2

This Agreement, and all obligations of the partics hercunder, shall become !
effective an the date on the date of epproval of this Agreement by the Gavernor
and Council of the State of New Hampshire if required (block 1.16), or upon
signatusc by the State Apency as shown in block 1.14 {"the EfMcctive Date™).
Excopt as otherwise specifically provided hoein, the Project, including all repocts
required by this Agreement, shall be completed in ITS entircly prior 10 the date in
block 1.7 (hereinafier referred to as “the Comptetion Daic™).
CRANT _AMOUNT; LIMITATION ON AMOUNT; VOUCHERS:
PAYMENT,
The Grant Amount is identificd gnd more panicularty descoibed in EXHIBIT C,
atiached hereto,
“The manner of, and schedule of payment chall be as sci forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfaciory perfosmance of the Project, as detcrmined by the Suic, and as
limited by subparagraph 5.5 of these general provisions, the Suite shall pay the
Grantee the Gramt Amount The State shall withhold rom the amount otherwise
paysble 1o the Grantee under this subpanagraph 5.3 thosc sums required, or
permitted, 1o be withheld pursuant 1o N.H, RSA 80:7 through 7-c.
The payment by the Statc of the Grant amount shall be the only, and the compleie
payment 10 the Grntee [or all expenses, of whatever nature, incurred by 1he
Grantee in the performance hercof, sad shall be the oaly, and the complete,
compensation tu the Grantee for the Project,  The Swie shall have no liabifitics 10
the Grantec other than the Grant Amaount.
Notwithstanding anything in this Agreement to the contrary, and notwithsiznding
unexpeeted ciccumstances, in no event shall the tolal of all payments sutherized,
or actually made, hereunder exceed the Grant limitation set forth in block 1'8 of
these gencral provisions. 3

4 CE. ¥ 1Y, TIONS, In
connection with the parformance of the Project, the Grantee shall comply with all
slatuics, laws regulations, and orders of federal, state, county, of municipal
authoritics which shall imposc any obligations or duty upon the Grantee, including
the acquisition of any and all necesszry permits and RSA 31-95-b.

ECORDS an = ... .
Between the Effective Date and the date seven (7) years alter the: Completion
Date, unfess stherwisc required by the grant tarms of the Agency, the Grantee
shall keep deuiled sccounts of al! expenses incurred in conneetion with the
Project, inchuding, but not limited to, costs of sdminisirotion, transportation,
insurznce. wlcphone calls, and clerical matanals and services. Such sccounts
shall be supported by reecipts, invoices, bills and other similar documents,
Between the Effective Date and the date seven (7) years afier the Completion
Date, unless othcrwise required by the grant tenms or the Agency pursuant to
subparagraph 7.1, st any time during the Grantee's nonmal busincss hours, and o3
often s the State shall demand, the Graniee shall make svailable 10 the Siaic all
records pertaining o maticrs covered by this Agreement. The Graniee shall
permit the State o audit, examine, and reproduce such reconds, and to make sudils
of sl contracts, inveices, materials, payrolls, records of personnel, data (as that
term is hertinafier defingd), 2ad ether information rclating Lo all maiters covered
by this Agreament, "As-used.in this parigizph, “Grantec” includes all persons,
naturat or fictionsl, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantce in block 1.3 of thesc provisions
P NE
The Grantee shall, a1 its own cxpense, provide all personne! necessary 1o perform
the Project. The Grantee warrants thal all personnel enpaged in the Project shall
be qualificd 10 perform such Project, and shall be property licensed and authorized
10 perform such Project under afl applicable laws. 4
The Grantee shall not hire, and it shall not permit any subcentracior, subprantes,
or ather person. firm or corporation with whom it is engaged in 1 combined cffon
1@ perform the Project, 10 hirc any person who has a coatractual relationship with
the Statc, or wha is » Staie officer or employee, tlecled or appointed.

The Gram Officer shall be the representative of the State hereunder, In the event
of any dispute hercunder, the intapreiation of this Agreament by the Grant
Officer, and hisher decision on 2ny dispute, shall be finzl.

Al i FDATA; g
As used in this Agreement, the word “data” shall mean all information and things

developed or obuined during the performance of, or scquired or developed by |
reason of, this Agreement, including, but not fimited to, aH studies, repons, files,

formulae, survcys, maps, charts, sound recordings, video recordings, pictorial
reproduciions, drswings, analyses, graphic representations,

9.2,

93.

54,

9.5

1.1
1.1.2
11,13
114
1.2

L2

11.2.2
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computcr programs, Compuicr printouls, notes, letters, memornds, paper, and
documents, al) whether finished or unfinished.

Besween the Effective Date and the Complction Date the Grantee shall grant 1o
the Suae, or any person designated by it, unresiricted access to sll data (oo
examination, duplication, publicstion, translation, salc, disposal, or for say othes
purpose whalsocver. F

No dau thatl be subject to copyright in the United States or sny other caus H
anyone okher 1han the State.

On and afer the Effective Daic all data, and any property which has boen received
from the State or purchased with funds provided for tha purposc under this
Agreement, shall be the property of the State, end shall be retumed 10 the Stake
upon demand or upon termination of this Agreement Jor 2ny reason, whichever
shall first oceur. .

The Suate, and anyone il shall designate, shall have uniestricted authority 1o
publish, disclose, distribuic and atherwise use, in whole or in part, all data.

. Notwithstanding anything in
this Agreement to the contrary, alt obligations of the Swoic hergunder, including,
without limitation, the continuznce of payments hereunder, are contingent upon
the availability or continucd sppropriation of funds, and in no event shall the State
be liabe for any paymenis hereunder in excess of such availabke or approprimed
funds. In the event of a reduction or Iennination of thase funds, the State shall
have the right to withhold payment until such funds become available, il cver, and
chalt have the right (0 terminate this Agreement immediately upon giving the
Granter notice of such termination,

EVE FDEFA n 5

Any onc or more of the (ollowing acts or omissions of the Grantce shall constitute
an event of default hereunder (hercinafter referred to ‘ss “Events of Default™):
Failure 10 perform the Project satisfaciorily or on schedule; or

Failure 10 submit any report required hereunder; or

Failure 10 mainwin, or permil aceess 10, the records required hercunder; or
Failure 1o perform any of the other covenants and conditions of this Agreement.
Upan the occurrenee of any Event of Defaull, the State may tzke any onc, or more,
os all, of the following sctions:

Give the Granice a wrilten notice specifying the Event of Default 2nd requicing it
10 be remedied within, in the abscnce of a grester or lesser specification of time,
thirry (30) days from the date of the notice; and if the Event of Default it not
timely remedied, terminate Lhis Agreement, cffective two (2) doys after giving the
Grantee nolice of termination; and ¥

Give the Granice o written aotice specifying the Event of Defaull ond susper 'ng
all payments 10 be made under this Agreement and ordering that the portion 7. ¢
Grant Amwount which would otherwise aceruc to the Grantee during the p..od
from the datc of such notice until such time as the State determines that the
Granice has cured the Event of Defauht shall never be paid to the Grantee; and
Sct ofTagainst any other obligation the State may owx 10 the Granice any dsmages
the Sule suilfers by reason of any Event of Default; and

Treat the agreement as breached and pursue sny of its remedics at law or in equity,
or both,

TERMINATION,

In the event of any carly termination of this Agrecment for 2ny reason other than
the completion of the Project, the Granice shall deliver to the Grant Officer, not
later than fifleen (15) days afler the date of 1wermination, 3 repon (hercinalta
relerred o as the “Termination Report™) describing in detail all Project Work
performed, and the Grant Amount carned, 10 and including the date of temination. .
In the event of Termination under pargraphs 10 or 12.4 of these genenal
provisions, the approval of such a Tamination Repont by the State shall entitic
the Granice 10 reccive that portion of the Grant amount camed 10 and including
the date of igmination.

in the ovenl of Termination under paragraphs 10 or 12,4 of these general
provisions, the spproval of such s Termination Repont by the State shall in no
cvent relieve the Graatee from any and all lisbility for damages sustained or
incured by the Suaie as a result of the Grantee's breach of its obligations
hercunder.

Notwithstanding anything in this Agreement (o the conirary, cither the Stale or,
except where notice default has been given 10 the Grantee hereunder, the Grontee,
may terminate this Agreement without cause upon Lhirty [30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantce,
and no represeniative, officer or emplayre of the State of New Hampshire or af
the goveming body of the tocality or localitics in which the Project is 1o be
performed, who excrcises any functions or responsibilitics in the review or

Contractor Intials ;
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approval of the undertaking or carrying out of futh Project, shall pariicipate in 7.2,

any decision retating 1o this Agreement which afects his or her personal interest
or the interest of any corporation, partnership, or associstion in which he or shcI
is dircclly or indirectly interested, nor shall he or the have any personal ar
p-ccunury interest, direet o indirecl, in this Agreement or the proceeds thereof.
£ In the performance of lhls
\greement the Graniee, its employees, and any subcontracior or subgranice of
the Grantee are in all respects independent coniraciors, and are acither agcnls
nor employees of the State. Neither the Grantee nor any of its ofTicers)
cmployces, agents, members, subcontractors or subgrantees, shall have amhonly
to bind the Stale nor arc they cntitled 10 any of the benefis, wockmen” s
compensation or emoluments provided by the Suate 1o its employecs,
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
othcrwise trangfer any interest in this Agreement without the prior wrlllcn
consent of Lthe Stale. MNone of the Project Work. shall be subcontracicd oq
subgranied by the Grantee other than as scu forth in Exhibit B without the prior,
wrilten consent of the State,
INDF‘]_HNIFIQQIIQE. The Grontee shall defend, indemnify and hoid)

20.

harmless the Siatc, its officert and cmployees, from and against any and alll ~

losses suffered by the State, its officers and employees, and any and all claims, |
liabilities or penaltics asscried against the Statc, its officers and cmployccs by,
or on behalf of any person, on sccount of, based on, resuliing from, ansing oul
of (or which may be claimed 10 arise out of) the acts or omissions of the Graniee)
or subconiractor, or subgranice or other agent of the Grantee. Notwithsianding
the forcgoing, nothing herein contained shall be deemed to constitule 3 waiver
of the sovercign immunity of the State, which immunity is heseby reserved 1o
the Sate. This covenant shall survive the lermination of this agreement.

The Grantee shall, at its own expense, oblain gnd maintain in force, or shall|
require any subcontractor, subgrantee or assignee perfonning Project work ta
abtain and mainiin in force, both for the benefit of the Suaie, the following
ingurance:

Stautory waorkers’ compcnsanon and cmployees liability -nsunncr. for all
employees engaged in e performence of the Project, and

Gieniern! lisbility insurance against all claims of bodily injuries, death or propenty
damage, in amounts not less than $1,000.000 per occurrence and 52,000,000
apgregate for bodily irjury or desth any onc incident, and $500.000 for property
damage in any onc incident; and .

11

13.

M,

The policics described in subparagraph [ 7.1 of this paragraph shall be the siandard
form employed in the Suate of New Hampshire, issucd by underwritens scceptabie
10 the State, and suthorized 10 do business in the State of New Hampshire. Granlee
shall fumish w0 the Suate, certificales of insurance for all renewal(s) of insurance
required under this Agreement no Iater than ten (10) days prior to the cxpiration
date of cach insurance policy.
WALYER OF BREACH. No faiture by the Siate o enforce any provisions
hercol sficr any Event of Default shall be deemed 8 waiver of its rights with regard
10 that Evenit, or any subscquent Event. No express waiver of any Event of Default
shall be deemed 3 waiver of any provisions hercol. No such Nilure of waiver
shall"be deemed a waiver of the nght of the Staic 10 enforce cach and all of the
provisions hereof upen any lurther or other defaull on the pant of the Grantee.
NOTICE. Any notice by a party hereio to the other panty shall be deomed 1o have
been duly delivered or given 2t the time of mailing by cenified mail, postage
prepaid, in a United States Post OfTice addressed 10 the panics al the addresses
first gbove given.
AMENDMENT. This Agrecment may be amended, waived or discharged only
by an instrument in writing signed by the panties hercto and anly afier approval of
such amendmem, waiver or discharge by the Governor and Council of ll\c Staic
of New Hempdhire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Al.,rccmcnl shall
be construed in accordance wilh the law of the Siate of New Hampshire, and is
binding upon and inures 1o sthe bensfis of the. panies and their respective successon
and assipnees. The captions and contents of the “subject” blank are used only as
a matier of convenienee, and are not (0 be considercd a pant of this Agrecment o
10 be used in determining the intend of the partics hereto.
THIRD PARTIES. The partics heeeto do not intand to benelit any third pantics
and this Agreement shall not be construed to confer any such benefil.
ENTIRE AGREEMENT. This Agreement, which may be excculed in a numbet
of counterpans, each of which shall be deemed a0 original, constitutes 1he entire
sgreement and understanding between the partics, and supersedes sll prior
agreements and undersiandings refating hereto.
SPECIAL PROVISIONS, The additionst or modifying provisions sct forth in
Exhibit A hereto arc incorporated as pan of this agreement.

Contractor Intials
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EXHIBITS TO CONTRACT
EXHIBIT A Special|Provisions
EXHIBIT B Scope (;f Services
EXHIBIT C Budget!

Ceitificate of Good Standing Exemption
‘

Certificate of Corporate Votie

Certificate of Insurance

FTA Certifications and Assurances

FTA Master Agreement

2 CFR Part 200 _
FTA Section 5310

Social Service Documents to Include:
501 (c)
Financial Report
Beard of Directors -
Key Personnel and Salaries
Resumes
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Nashua Regional Planning Commission
EXHIBIT A
SPECIAL PFOVISIONS

|
Amend G-1 Scetion 2. “SCOPE OF WORK?” by adding the following:

The Grantee may change services as described in Exhibit B, Scope of Services (hercinafier the
"Services™) only with the prior written agrcement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

Amend G-1 Scction 3. “AREA COVERED;” by adding the foliowing:

1
Services may extend to adjacent states wi'th prior written approval fram the State. The State
reserves the right to require formal cost allclycation measures. .

|
Amend G-1 Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT? by adding the following:

As applicable based on Federal participation ratios, thc amount paid by the State to the Grantee
shall not exceed S0% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost in excess of the Grant;Price Limitation,

In the cvent that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an mlercst -bearing account within 30 days of the Completion
Date and madc avmlablc to the State 1 upon. demand

——

The Grantee shall submit a request for paymcnl to the State on a form specified by the State on a
monthly or quarterly basis, together with alllinformalion to support the request. Such requests for
payment shall be propcrly completed and s:gncd Requests for payments must be lor allowable
costs only as defined in 2 CFR Part 200. Nlc: requests for advance payment will be accepted by
the Siate. .

Upon receipt of the request for payment, the State shall review the request to determine the
allowabitity of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

Within 30 days of receipt of the request for/payment and other documents and records required
by the State, the State shall determine the atlowability of costs and the amount due and owing 1o
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

Final Payment. The Grantee's provision of all reports required under this Agreement is a
condition precedent to final payment.

Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS” by adding the following:}

The Granice shall post in conspicuous pllaccs, availablc (o employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
reguirements.

The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard 10 race, color, age, creed,
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sex, or national ongin.

|
The pravisions of 2 CFR 200 shalf apply to local administration of this agreement and any
subgrantec under this agreement,

Amend G-1 Section 12, “TERMINATIONI" by adding thc following:

The Termination Report must be approvcd by the State and the Federal Transit Administration
(FTA) prior to final payment. |

Completion of Services; Payment of Price Excepting thosc obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Scrvices and upon payment of the Grant P{icc, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shzlxll have further recourse under the Agreement.

i
Amend G-1 Section Y. “DA'TA; RETENTION OF DATA; ACCESS” by adding the
following: I

The following restrictions apply to all subject data first produced in the performance of this
Agreement:

9.6.1 Except for its own intemal use, the Grantee may not publish or reproduce such data in
whole or in part, or in any manner or, form, nor may the Grantee authorize others to do so,
without the written consent of the Statc until such time as the FTA may have ¢ither
released or approved the release of such data to the public.

9.6.2 As authérized by 2 CFR 200, the FTA reserves a royalty-feéc, non-exclusive and
irevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work devechpcd under a grant, cooperative agreement,
sub-grant, or third party grant, mcspccuvc of whether a copyright has been obtained; and
any rights of copyright to which a rcclplcnl sub-recipient, or third party contractor
purchases ownership with Federal asmstancc

It is the FTA's intent to increase the bod_‘[,r of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights sct forth 1n .6 (b) above, the FVA
may make available to any recipicnt, subgrantee, grantee or subgranicc its license in the copyright
10 the date derived under this Agreement or a copy of the data first produced under this
Agreement, \

The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employces acling within the Is::opc: of their official duties against any lability,
including costs and expenses, resulting fron*ﬁ any willful or intentional violation of the proprictary
rights, copyrights, or right of privacy, ansmg out of the publication, translation, reproduction,
delivery, use, or disposition of any data fumlshcd under this Agreement.

Nothing containcd in this clause shalt imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right othenvise granted to the United
States under any patent.

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in th:c work furnished under the agreement; provided that
such incorporated material is identified by the Grantce at the time of delivery of such work.

|

2
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In the event that the project is not completed for any reason, ali data developed under the project
shall become subject Data as defined in Sccfion 9.1 and shall be delivered as the State or the FTA

may direct. i ’
Amend G-1 Section 15. “ASSICNMENTSI;ANDISUBGRANTEES” by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on each-subgrantee; provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.

The Grantee shall ensure that any subgrantee has obtained all licenses, permits or approvals

required for the performance of grant Services.

Amend G-1 by adding “DEFINITIONS” as Scction 25:
DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.
REVENUE: Fares from individuals.or ather direct income for. the public transportation services

a . | .
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess matching ffunds that dircetly benefit the transportation service.

SECTION 5310: Section 5310 of the Fixing America’s Surface Transportation Act (FAST), as
amended.

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit. l

Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
_REQUIREMENTS?” as Scetion 26:

ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entrics shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State.The ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of cach month. Entries shall be made on a running
basis and carried over to the following month; ihat is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit to the|State 3 profit and loss statement quarterly if such
information is not provided with invoices.

/’

[

Accounts Reccivable. The Grantee and/or subgrantee shall deposit all revenue in an interest-

bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt

vouchers for all revenue. Immediately upon |rcccipt, Grantee and/or subgrantee shall credit all

revenue (o the appropriate receipt account. Gr?nlcc and/or subgrantee shall establish and maintain

an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to

the receipt voucher number. A receipt voucher must be completed on a form approved by the State -
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and shall identify each componcent of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.

Payables. Grantee and/or subgrantee shall prlcparc vouchers to document all expenditures of funds.
The voucher shall include the following mf'ormnt:on and shall be prepared on a form approved by
the State: The Division and account numb?rs from which the funds will be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds (¢.g., invoices and payroll vouchers). All invoices received by the Granice
shall be checked for accuracy and: allowabillty Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Grantce and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager). -
Voucher and Reccipt Reglster Grantce and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable reccipt vouchers. The registers will provide
a summary of voucher or receipt numbers,i amount, and purpose ‘of action. No self-designated
abbreviations are to be used.

Check Register. Grantee andfor subgrantee|shall maintain a check register. This register 15 also
considered a book of original entry and is posted to the ledger immediately.

Time Sheet, Taxes and Bencfits. Grantee andlor subgrantec shall require each of its employees
to 1) submit weekly time reports dcmgnaung work performed and time spent on such work, or 2)
be included in an indirect cost allocation p!an approved by the cognizant Federal agency. The
Grantee shall summanze time reports by task and apply employee's rates of pay to the hours
worked. The Grant Manager shall review corlnplctcd and signed time reports and cause them to be
posted to the appropriate category in the gclncral ledger. The Grantee shall maintain records of
emiployéé payrdlland ‘benefits -and shall pbslt this' information-to"the ‘appropriate-category in the
general ledger. The Grant Manager shall ensure that all payments arc on a timely basis.

Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the-State. Should lhc Granlee show a profit for any month, the Grantee
shall apply the amount of profit against subscqucnt reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manner
as the State may require, and to prepare any r:epon.s which may be requested by the State including

but not limited to a final or termination report if operations cease.

Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of threc years after the FTA grant is closed. The Grantee
shall maintain, and make available to the Stz';rc and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Graniee's operations or
records as submitted for payment or olhcn'ns;: final resolution shall rest with the State.

|

Audits and Inspecfions. Between the Eﬁccli‘yc Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any time dur!ing the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Gran;ncc shall make available to the State and the FTA or
their designees all records pertaining to matiers covered by this Agreement. The Grantee shall
permit the State and the FTA lo 2udit, examing, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
section 9.1) and other information relating to all matters covered by this Agreement. As used in
this paragraph, "Grantee” includes all pcrsons,[ natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

Indcpendent Audit. The Grantec-shall submlt one audit donc by one Certified Public Accountant
(CPA) for the cnlnrc project, or, as the State n‘luay require, for any part of the project upon demand.
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Manies required for payment of the audit shall be set aside in the Grant Budget for that specific

purpose. -

26.10.1 In the event the audit reveals that monies are due and owing to Lhe State {rom the
Grantee, for whatever reasons, the Grantce shall pay to the State such sums within thirty
(30) days of the audit date.

The Grantee shall submit quarterly pcrform;ancc, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter zlmd shall submit any forms, information or reports
required by the State to complcte the FTA’s National Transit Database (NTD) reporting.

General Transit Feed Specification (GTFS)i. The Grantee shall gencrate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantce shal]l submit related data 10 the State upon request.

l .
Amend G-1 by adding “’'ROJECT EQUlPlMENT AND REAL PROPERTY?” as Section 27:

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and rea! property fpurchascd in whole or in part-with funds provided -
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200'and FTA Circular 4220.1F and
future amendments, and with Buy America|requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the State uniess the Grantce has reccived prior approval from
the State to procure vehicles.

P

All other cciuipmcnt with a cost in-excess of five hundred ($500) per unit shall be purchased by

the Grantee subject to the prior approval ofjthe State.

Title to all project equipment funded or otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall give the State a security interest in all
such cquipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thercof. In connection
with the purchase of any motor vehicles pursvant to this Agreement, the Grantee shall give the
State a sccurity interest in the motor vehitles at the time of purchase and shall take all steps
necessary to protect the State’s security intErest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

In the event that this Agreement is terminated, ali project equipment and property become the
property of the State and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. |Projccl equipment will be disposed of in accordance
with FTA Circular 9040.1G and the State Management Plan unless written approval is received.

Amend G-1 by adding “EQUIPMENT CERTIFICATION” as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of
all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the Statc a certification that the Project Equipment and Real Property as referenced in Scction
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis beginning June 30, 2024,

Amend G-1 by adding “TRAINING AND DRIVER REVIEW?” as scction 32:

e w= AN e
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TRAINING AND DRIVER REVIEW. Thc Stale may require participation in Iraining courses
determined (o be essential to FTA program management in this grant period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrecs that the State shall have the right to review the performance of all drivers who are
employed in connection with -this Agreement, and to disallow the usc_of any driver whose
performance as a driver is determined 1o be unsatisfactory by the State.

Amend G-1 by adding “SAFETY REQUliREMENTS” as section 33:

SAFETY REQUIREMENTS. As appltcablc all project equipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Snfcty Regulations as required by the United States
Department of Transportation, and by thc New Hampshire Department of Safety under RSA
266:72-a, in the purchase and operalion ofall pruject equipimend.

t
33.1. Asapplicable, the Grantee shall provlide the State with full, and prompt written notification
of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in|compliance with State law.

33.2. The Grantee shall submit to the State by February 15 of cach year a report covering the
previous year (January 1 through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655. |

33.3. The Grantec shall submit any dataldocumcntauon related to FTA’s Transit Asset
Management or Public Transportauon Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

|
Amend G-1 by adding “SERVICE LIMITATIONS" as section 34:

SERVICE LIMITATIONS. The Granteeishall not engage in the provision Services other than
those described in Exhibit B, or outside the service area descnbed in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority, The Grantee shall not engage in [charter or school bus operations except as permitted
by 49 CFR Parts 604 and 605, respectively

Amend G-1 by adding “GRANTEE REPRESENTATIONS™ as section 35:

GRANTEE REPRESENTATIONS. The,Grantee warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hereunder. Thfc Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such $crvices and shall be properly licensed and authorized
to perform such Services under all applicable laws.

Amend G-1 by adding “LABOR PROVISIPNS” as section 36:

LABOR PROVISIONS, The Grantee agrclcs to adhere to the terms and conditions of the Unified
Protective Ammangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of any other surface transportation providers in the
transportation scrvice area identified in Exhlibit B.

I
6
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| .
Amend G-1 by adding “PATENT RIGHTS” as section 37:

PATENT RIGHTS. if any invention, imprtlavemcnl, or discovery of the Grantee is conceived or
first actually reduced to practice in the }coursc of or under this grant, which invention,

improvement or discovery may be patentable under the laws of the United States or any foreign
country, the Grantee shall immediately nolnfy the State and provide a detailed report. The nghts
and responsibilitics of the Grantce and the %talc with respect Lo such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, rcgulanons policies,

and any waiver thereof.

Amend G-1 by adding “BROKERAGE REPRESENTATION? as section 38:

BROKERAGE REPRESENTATION. T:hc Grantee warrants that it has not employed or
retained any company or person, other than a bona-fide employece working solely for the Grantee,

to solicit or secure this Agreement; and Ihal it has not paid or agreed 1o pay any company of
person, other than a bona-fide employee workmg solely for the Grantee, any fee, commission,

percentage, brokcrage fee, gifls or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to annu! this Agreement wlthout liability or, in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,

‘percentage, brokerage, brokerage fee, gift, o:r contingent fec.

|




NASHUA REGIONAL PLEANNING COMMISSTON
EXHIBIT B
SCOPE OF |SER‘WCES

The Grantee, Nashua Regional Planning Comrmsswn (hereinafter the “Grantee™) will
provide transportation services as descnbcd in its Federal Transit Administration (FTA)
Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Regional
Coordinating Council (RCC) grant apphcauon to the New Hampshirc Department of
Transportation, Bureau of Rail and Transit (hereinafter “the State’).

The Grantee will serve as the lead agency (for Region 7 Nashua for FTA Section 5310
RCC funds to provide accessible transpoﬂanon services to seniors and individuals with
disabilities in cooperation with the Reglon 7 Nashua RCC. This project is for the period
July 1, 2023 - June 30, 2025. The Grantee's grant application is hereby incorporated by -
rcfercncc and made part of this agrccmcnt} The Grantee agrecs to provide all services
indicated in the grant application unless modified per this agreement.

The following terms and conditions a(pply to all of the FTA Section 5310-funded services
for seniors and individuals with disabilities provided by Grantee pursuant to this
agreement;

a. - The State may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations-to'such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alteration:s within thirty (30) days unless a different
timeframe is agreed to by the State and the Grantee.

b. Mobility management activities, and as applicable, transportation services,
subgrantees, and maximum rcnmbursement rates, shall consist of those submitted in
the Grantee's 5310 Regional Coordmatmg Council (RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates require RCC approval, as

. . - ‘ "
documented in official minutes, as well as written approval from the State.

c. Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position’s role as described within the 2016 “New Hampshire Statewide
Coordination of Community Transportation Services Plan” and/or within the most
recent “New Hampshire Stalewide Mobility Manager Network: A Blueprint for
Implementation”, both hereby incorpo%atcd by reference. Roles may be further
modified based on those recommended by the Statewide Coordinating Council (SCC)
and approved in writing by the State.

d. All services provided shalt conform tolFTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be responsible for oversight of subgrantees and
contractors refative to FTA requirements.




¢. The Grantee shall ensure the provision-of ADA-accessible services within the RCC
region. Any marketing materials, brochures, and other service information shall
describe it as ADA-accessible. Tt is acceptable for a subgrantee/lower tier subrecipient
that does not utilize accessible vehicles to contract with an accessible provider in
order to meel this requirement.

f  The Grantee must fulfill its contractual obligations and provide its scope of services
throughout the Grant period regardless of cxpenses exceeding the maximum allowed
to be reimbursed. As necessary, the Grantee sha!! establish trip priorities to ensure
funds are not expended prematurely.

g. The State may require the Grantee o provide additional transportation services or to
reduce transportation services providc:d under this Grant. Any allerations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless another
timeframe is agreed to by the State an:d the Grantee. -

-
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NASHUA REGIONAL PLANNING COMMISSION
EXHIlBIT C
BUDGET

The Grant price, as defined in Section 1.8 ofthc General Prowsuons are the FTA Section
5310 portion of the eligible project cost. Federal (FTA) Funds are granted as follows:

ey

SFY 2024 SFY 2025

FTA Section 5310 :
Contracted Services | $167,500 $167,500
Mobility Managemént Activilies ! $£14,800 $14.800
Regional Mobility Manager Position | $50,000 $50,000
Total FTA Section 5310 Funds | $232,300 $232,300
i

Total Two-Year Grant Funds ] $464,600
' a. Funds are contingent upon Federa) and Stale appropriations.

Not less than fourteen days prior o the SllmeSSlOﬂ of the Grantee's first request for
reimbursement, the Grantee shall submnt to the State a budget mcorporanng alt funds to be
expended in the provision of serviCes pursuanll to this Grant. Budget revisions may be made
with written approval of the State. Unless othcrwusc advised by State, budgct revisions may
only request the transfer of funds within a category or between categories with the same
matching ratio.

The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly -
invoice for the tolal eligible expenses, less aglency maich as applicable to State. The invoice
must include verification of source(s) of malchlng funds and statements from service
providers, as applicable, to support the rcqucst for matching funds.

Mobility management costs shall be itemizediand include such information as required to
support the request.

The Grantee will verify that reimbursement is for non-Medicaid-eligible tnps only.

For expenses other than contracted services, the Granlee may seek reimbursement only for

eligible expenses listed in the budget and detdil-of-cost form provided by the State, with the
exception of funds specifically reserved, if any, and identified in "Specifically Programmed
Funds," at the énd of this Exhibit.

At the sole discretion of the State, the Grantec may carry forward any unexpended portion of
he federal funds included in the Grant Price (o a subsequent Grant, if any, between the State
and the Granlee.




ATTACHMENT #15

Certificate of Good Standing

This provision does not apply
36:49-a, the Nashua Regional

In accordance with NH-RSA
Planning Commission

(NRPC) is a political subdivision of the State of New

Hampshire




TITLE 111
TOWNS, CITIES, VILLAGE DISTRICTS, AND
UNINCORPORATED PLACES

~ CHAPTER 36
REGIONAL PLANNING COMMISSIONS

|
Regional Planning Commissions
|

i
Section 36:49-a
36:49-a Status as a Political Subdivision. — Regional planning commissions are political subdivisions of the

state. However, regional planning commissions have only that power and authority expressly provided for in
RSA 36.

Source. 2000, 200:6, eff. July 29, 2000. !




Certificate of Authority

I, Tim Tenhave, Chair, of the Nashua Regional Planmng Commission (NRPC}, Nashua, New

_Hampshire, do hereby certify that: |

1. Atthe June 15, 2022 meeting, the NRPC Joted to authorize the Executive Director to

apply for, accept and expend money from the State, Federal, or other governmental or
during the fiscal year 2023. The Commission

private sources, which becomes available
further authorized the Executive Director to execute any documents which may be

necessary for grant contracts.
This authorization has not been revoked, annulled, or amended in any' manner

2. [
whatsoever and remains in full force and Ieffet:t as of the date hereof
to and now remains in the office indicated in 1

The following person has been appointed
and 2 above: Jay Minkarah, Executive Director

IN WITNESS THEREOF: I'have hereunto set my-hand as the Chair of the NRPC in-Nashua; New.
Hampshire, on this 20th day of April, 2023.

Title: NRPC Chair

State of New Hampshire / County of Hillsborough

n this the,,?O""k dﬁ'ﬁoF me I,)D}B before me, Krlbhfl Wfif‘cpﬂef' , personally appears

== i
'J_)S% ' - ‘,‘ lm'rf:who ae‘knnw[ediged him to be the Chair of the NRPC, being

authorlzed so to do, execute the foregoing instrument for the purpose therein contained

IN WITNESS THEREOF, | hereunto set my hand and seal.

Al g|e02

My Commission Expires

h?mi Eﬁa)

2024
,} &,
g P s\‘\‘
g ARy b a\-‘%‘ i
|

f
"'ﬂmnull!“



PrimeX’ ”

N Publc sk Monogermen Exchorgs CERTIFICATE OF COVERAGE

The New Hamgshire Public Risk Managemen! Exchange (Primex?) is orgarl\ized under the New Hampshire Revised Stalutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those stalutes, hslTrust Agreement and bylaws, Primex?® is authorized 10 provide pooled ris
managemeni programs eslablished for the benefil of potilical subdivisions in the State of New Hampshire.

Each member of Primex? is enlitled 1o the categories of coverage sei forth befow. In addilion, Primex® may exiend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the lemms, condilions, exclusions, -amendmenis,. rules, policies and procedures
thal are applicable 1o the members of Primex?, induding but nol limited o the final and binding resolution of 2!l claims and coverage disputes before the
Primex? Board of Trustees. The Additional Covered Party’s per occumence limit shall be deemed included In the Member's per occumence limit, and
therefore shall reduce the Mcmber's limit of liabflity as set forth by the Covernge Documenis and Dedarations. The mit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is Iln:\lled to Coverage A (Personal Injury Liability) and Coverage B (Propery
Damage Uability) only, Coverage's C (Public Officials Erors and Omissions), D {Untair Employmem Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is 3 member In good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised sl any time by the actions of Primex®. As of the dale this cenificaie Is issued, the information set oul betow accurately reflects the
calegories of coverage established for the cument coverage year.
This Certificale is issued as @ matter of information only and confers no righls upon the cerificate holder. This certificate does not amend, extend, or
alter the covernge afforded by the coverage categories lisied below. T =5

Pariicipaling Member; Membor Number, Company Affording Coverogoe:
Nashua Regional Planning Commission- 519 - NH Public Risk Management Exchange - Primex?
30 Tempte Street Bow Brook Place
Suile 310 ’ oo s s 46'Donovan Street’
Nashua, NH 03060 | Concord, NH 03301-2624
AT T A R TG LAV AR L IRAL L (AN £ ot R (3 Epaive Dite b RS U om D e AV YD R L M G s WO AL LY
o R o INH S By sy AR N
General LiabHity (Occurrence Form) ; Each Ocourrence
Professional Liability (describe) . General Aggregate
= --Claims [ ~Ocsigranens - - v) = oomedenduna o L4 .| FireDamage (Anyone | _ L.l .
2 5714 [ - occumente ; oy & - e
Med Exp (Any ong person)
Automabile Liability :
Deductible Comp and Coll: Combined Single Limit
d {Each Accident)
Any aulo Aggregate
X | Workers' Compensation & Employers’ Liability 20112022 2112023 X | statviory
'. Each Accigent $2,000,000
Disease - Esch Employes $2,000,000
Disease - Policy Uimh
I Property (Specizl Risk includes Fire and Theh) ’ - Blanke! Limit, Replacemant
Cost [unless olherwiso staled)
|
|
|
Description: Proof of Primex Member coverage only. '
|
CERTIFICATE HOLDER: | | Additional Coversd Party | | Loss Payce Primex® — NH Public Risk Management Exchange
l By: Waryg Ttk Parncel!
State of New Hampshire i Date:  10/13/2022 _mpurcell@nhprimex.org
Department of Transporiation | Please direct inquires to:
7 Hazen Or | Primex?® Claims/Coverage Services .
Concord, NH 03301 603-225-2841 phona Ea
y 603-228-3833 fax |




Primex’ |

NH Public Risk Managemens Exchange CERTIFICATE OF COVERAGE

: I .
The New Hampshire Public Risk Manpgement Exchange {Primex”) is organized under the New Hampshire Revised Statutes Annolated, Chapter 5-8,
~ -igd Risk Management Programs. In accordance with those statutes, s Trusl Agreement and bylaws,” Primex? is authorized to provide pooled risk
.agement programs established for the benefit of political subdivisions in the Siale ol New Hampshire,
|

i

Each member of Primex? is enlied to the categories of coverage set forth below. In addilion, Primex? may exiend the same coverage (0 non-members.
However, any coverage exiended o a non-member is subject (o all of the tems, condilions, exclusions, amendmenis, rules, polides and procedures
\hat are epplicable to the members of Primex®, including but not limited to the final and binding resalution of all daims and coverage disputes before the
Primex? Board of Trusiees. The Addilional Covered Party's per occurrence} limit shall be deemed included in the Member's per ocourrence limit, and
{herefore shall reduce the Member's limit of liability as set forth by the Coverage Documenls and Dedarations. The fimit shown may have been reduced
by daims paid on behall of the member. Genersl Liabllity coverage is lin'}iled o Coverage A (Personal Injury Liability) and Coverage 8 (Properly
Damage Liability) only, Coverage's € (Public Officials Emors and Omissions), D {Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educalor's Legal Liability Claims-Made Coverage) are excluded from this ptclmsson of coverage.

The below named enlity is 8 member in good standing of the New Hampshire Public Risk Mana;';ement Exchange. The coverage provided may,
however, be revised al any time by the aclions of Primex®, As of the date 1h|is certificale is issued, the information set out below accuralely reflects the

categories of coverage established lor the cument coverage year. :

This Certificate is issued as a matier of information onty and confers no dgri_ts upon the certificate holder. This centificate does not amend, extend, or
after the coverage afforded by the coverage categories lisled below. l

Participaling Momber: Momber Number: Company Affording Coveroge:
Nashua Regional Planning Commission 519 NH Public Risk Management Exchange - Primex?
30 Temple Streel Bow Brook Place
Suite 310 sirasl 46 Donovan Streel .
Nashua, NH 03060 | Concord, NH 03301-2624
T T T T T TR Rt D U e o EXB e Uon e E B e A Ry s Ty Tk o
s B e | LI o St en My AR
X General Liability (Occurrence Form) TM/202 _Jf 7117023 Each Occumence $ 1,000,000
Professional Liability (describe) Generat Aggsegale $ 2,000,000
Clalms i Fire Damage {Any on
e .- Occurrence o o | ey e~ - L
Mied Exp {(Any one pergon)

" | Automobile Liability N
Combined Single t

Deductible Comp and Coll: R ;
Any auto ! Aggregale
Workers' Cempensation & Employers’ Liability | | Stattory

Each Accident

Discase ~ Each Employos

Diseasc = Polcy Limit

I Property (Spccial Risk includes Fire and Thoft) Blankat Limit, Repl o
Cosl (unless otherwise slatod)

Description: In regard to the Grant. The certificate holder is named as Additional Covered Party, but only 1o the extent liability is based
solely on the negligence or wronglul acts of the member, ils employees, agents, officials or volunteers. This coverage does not exlend 1o
others. Any liability resuiting from the negligence or wrongful acts of the Additional Covered Party, or their employees, agents,
contraclors, members, officers, directors or affiliales is not covered. Pollution and hazardous waste relaied liabilities, expenses and claims
are excluded from coverage in the coverage document. i

I

CERTIFICATE HOLDER: | X | Additional Covered Party | | Loss Payee Primex?® - NH Public Risk Management Exchange

Stale of New Hampshire ' i Date: 1011372022 mpurcellf@dnhprimex.om
" ariment of Transportation y Please direct inquires to:

azen Dr | Primex?® Claims/Coverage Services
éoimord NH 03301 ) 603-225-2841 phone .. .
5 | 603-228-3833 lax




Certificalions and Assurances Fiscal Year 2023
FEDERAL FISCAL YEAR 2023 CERT]FI:CATIONS AND ASSURANCES FOR FTA
ASSISTANCEi PROGRAMS

1
(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Appticant: Nashua Regional Planning Commission

The Applicant certifies to the applicable provisions of all categories: (check here) _X .

Or,

+

The Applicant certifics to the applicable provisions of the categories it has selected:
Calegory . Certification

01  Certifications and Assurances Required claf Every Applicant

02  Public Transportation Agency Safety Pla:ns
|

03  Tax Liabibty and Feiony Convictions I

04  Lobbying

05 Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas
|

10 Fixed Guideway Capital Investment Gra:%ts and the Expedited
Projcct Delivery for Capital Investment Grants Pilot Program

Il Grants lor Buses and Bus Facilities and Low or No Emisston
Vehicle Deployment Grant Programs




Centifications and Assuranccs "Fiscal Year 2023

12 Enhanced Mobility of Seniors and Individhals with Disabilities
Programs

13 State of Good Répair Grants

14  Infrastructure Finance Programs

1S Alcohol and Controlled Substances Testing

16  Rail Safety Training and Oversight |

17  Demand Responsive Service

18  [nterest and Financing Costs

19 Cybersecurity Certification for Rail Rollir}g Stock and
Operations i

20  Tribal Transit Programs

21 Emergency Relicf Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APTLICANT
i

Name of the Appticant: Nashua Regional Planning Commission

BY SIGNING BELOW, on behalf of the Applicant, I dectare that it has duly authorized me to make these
Centifications and Agsurances end bind its compliance. Thus, it agrees 1o camply with all federal laws, regulations,
and requirements, follow applicable federal guidance. and comp!'y with the Certifications and Assurances as
indicated on the foregoing pnge applicable 1o ¢ach application ils: Authorized Representative makes to the Federal
Transit Administration (FTA} in the federal fiscal year, irtespective of whether the individual that actcd on his or
her Applicant’s behalf continues 10 represent it

The Centifications and Assurances the Applicant selects apply to.cach Award for which it now secks, or may
later seck federal assistance 10 be awarded by FTA during the federal fiscal year.

The Applicant affinns the vuthfulness and accuracy of the Certifications and Assurances it has selected in the
statemments submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedics Act of 1956, 31 U.S.C. § 3501 ctt.\'eq., and implcmenting U.S. DOT regulations,
“Program Fraud Civil Remedics,” 49 CFR part 11, apply to any certification, assurance of submission made lo
FTA. The criminal provisions of 13 U.S.C. § 1001 upply 10 auy cenification, assurance. or submission inade in
comnection with 3 federal public transpuriation program uulhurizc;:d by 49 U.S.C. chupter 53 ur any uiher statute



Certifications and Assurances °

Fiscal-Year 2023

: R . I . 5 g
In signing this document, | declare under penaltics of perjury that the foregoing Certifications and Assurances. and

any other sitements mdﬁrjn behall of the Applicant arc

Signature —

true and accurate.

Dme; _2/6/2023

Name Jay Minkarah, Executive Direclor

» am - ..

Authorized Representative of Applicant



FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) chcral Fiscal Ycar 2022 Master Agrccmcnt
requires rcmplcnls and subrecipients to comply with the requirements.contained’in the
agreement in order to receive Federal funds. 'I‘|hc language containcd in the Master
Agreement must be incorporated into the admlmslrauon of the agreement my agency has
with the New Hampshire Department of Transporlauon (NHDOT).

T acknowledge receipt of the FFY 2022 Fedcral Transit Administration (FTA) Master
Agreement and underitand this agreement is rcfcrrcd to in my agency’s agreement with
NHDOT by reference. The Master Agrecmcnt remains in force for the term of the
agreement.

Nashua Regional Planning Commission | june 17, 2022
Name of Agency Date
—

L &

__Jay Minkarah
Name of Authorized Official Signature




hegmitmeni nf Trumsprrrtotfon

FTA and 2 CFR 200 Agreement Revised 07/18/2022

FTA and 2 CFRI200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)

Nanie of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient/Contracting Agency: Nashua Regional Planning Commission

Nashua Regional Planning Camnission, shall comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
(FTA) Master Agrecment and Federal Certifications and Assurances. This award includes

information required by 2 CFR-Part 200 as follows:

FTA award project description: (s required to be respansive 1o the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $464,600 ' ’ ' ’ .\
Catalog of Federal Domestic Assistance (CFDA)number: 20.513
FTA Award Name: FTA SECTION 53i0 RCC FfROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH-2021-016-01
Federal Award Date: 9/1/21

Contact information for sub-awarding official:

Name: Michelle L. Winters Title: Director of Ac:ronaulics, Rail & Transit
Email: Michelle.L. Winters@dot.nh.gov Phone: 603-271-2449

is this award for research and development? No

NHDOQOT's cost rate for the federal award: N/A

Subrecipicnt/Contractor Information:
Subrecipient/Contractor Name: Nashua Regional Planning Commission

Subrecipient/Contractor SAM.GOV 1.D.: \V9KVYUIL2X4LI

Name of authorizing subrecipient/contracting official: Jay Minkarah
Title of authorizing subrecipient/contracling official: Executive Director
Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient/Contractor Federal indirect cost rate 125%

(An approved federally recognized indirect-cost rate negonlmed between the subrecipient/coniractor and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this pari). ar a De Mininis indirect coli rate as defined in §200.414 Indirect. (F&A) cosis,

paragraph (f)}.

Subaward Period of performance:
Start Date: 7/1/23 End Date: 6/30/25
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FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated by this action {contract/amendment):
For FFY: 2024 Section: 5310 RCC Amount; $464|4,600

Total amount of FTA sub-award committed toithe subrecipient (original contract & amendments):
For FFY: 2024 Section: 5310 RCC Amount: $464,600

Pass-through requirements:

The Subrecipient/Contractor, Nashua Regional Planning Commission agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that the
Federal award is used in accordance with Federal 'statues, regulations and the terms and
conditions of the Federal award.

The Subrecipient/Contractor, Nashua Regional Planning Commission agrees (o any additional
requirements that the pass-through entity (NH DOJT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through entity (NHDOT) to meet its own
responsibility to the Federal awarding agency (FTA) including identification of any required
financial and performance reporis.

The Subrecipient/Contractor, Nashua Regional Planning Commission agrees (0 permit the
pass-through entity (NHDOT) and auditors to have access to the subrecipients records and
financial statements as necessary for the pass-through entity to meet the requirements of this
part; and appropriate terms and conditions concerhing closeout of the subaward.

Date: _4/20/23
Name of authorizing subrecipient/contracting official: Jay Minkarah
I

Title of authorizing subrecipient/contracting official: Executive Dirg;;tor7
1

Signature of autherizing subrecipient/contracting official: 4(4‘:\
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INDEPENDENT AUDITOR'S REPORT

To the Mcmbers of the Board of Directors
Nashua Regional Planning Commission
Nashua, New Hampshire

We have audited the accompanying financial statements of thic governmental activities, major fund, and aggregaic remaining
fund information of the Nashua Regional Planning Commission as of and for the year ended June 30, 2021, and the re¢laled notes
to the financial statements, which cellcclively comprise the Cominission’s basic financial statements as listed in the lable of

contenis.

Management’s Responsibility for the Financial Statenten(s

Management is responsible for the preparation and fair prescntation of these financial statemnents in accordance with accounting
principles generally accepted in the Unhed States of America;| this includes the dcsign, implementation, and maintenance of
intemal control relevant to the preparation and fair presentation of financial statements that arc free from material misstatement,

whether due to fraud or.error. . E s Tl el B T o ST S e

Auditor’s Responsibility

Our responsibility is to cxpress apinions on these financial stateiments based on our audit. We conducted our audit in accordance
with auditing standards generally accepied in the United States of America, and the standards applicablc to financial audits
contained in Government Auditing Standords, issucd by the Compirolier General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the inancial statements arc {rce from material
misslatement,

An audit involves performing procedures to oblain audi cvidcuc;,c about the smounts and disclosures in the financial swalements.
‘The procedures sclccted depend on the auditor's judgment, inch.fding the asscssment of the risks of material misstatement of the
financial statements, whether due to fraud or crror.  [n making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order 10 design audit procedures that are
appropriate in the circumstances, but not for the purposc of cx})rcssing an opinion on the effectiveness ol the enlity's internal
control. Accordingly, we express no such opinion. An audit also includes cvaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimales made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audii evidence we have obiained is sufticient and approprialc lo provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements ceferred 10 above present fairly, in all mawcrial respects, the fespective financial position
of the governmental activitics, major fund, and aggregate remaining fund information of thc Nashua Regional Planning
Commission as of June 30, 2021, and the respective changes in{financial position and, the respective budgetary comparisou tor
the general fund for the year then ended in accordance with accounting, principles gencrally accepted in the United States of
America.

Other Muatters

Management's Discussion and Analysis - Management has mlniued a Munagement's Discussion and Analysis that accounting
principles generally accepted in he United States of Amcrirl_-a requirc 10 he presenied (o supplument the basic financial
siatements.  Such missing information, stthough nat a part of the basic financial statcments, is required by the Governmental

I



Nashua Regional Planning Commission
Independent Auditor’s Repor!

accounting Standards Board who considers it to be-an essential part of financial reporting for placing the basic financial
stements in an appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by the missing information. :

Required Supplementary Information - Accounting principles generally accepted in the United States of America requirc that
the Management's Discussion and Analysis be presented Lo supplement the basic financial statements Such missing information,
although not a part of the basic financial staléments, is required by the Govemmental Accounting Standards. Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
cconomic, or historical context. Our opinion on the basic financial statemnents is not affected by the missing information,

Other Information — Our audit was conducted lor the purpose of forming opinions on the financial statements that collectively
comprise the Nashua Regional Planning Commission’s basic ﬁpancial statcments. The Schedule of Expenditures of Federal .
Awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Fedcrat Regulations (CFR) Pan 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal A wards and is also not a required

part of the basic financial statements.

‘The Schedule of Expenditures of Federal Awards are the responsibility of management and were derived (rom and relate directly
to the underlying accounting and other records used to prcpar'c the basic financial starements. Such information has been
subjecied to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements|themselves, and other additional procedures in accordance with
auditing standards gencrally accepted in the United States of America. In our opinion, the Schedule of Expenditures of Federal

Awards are fairly stated, in ali material respects, in velation to the basic financial statements as & whole.

Other Reporting Required by Government Auditing Standards

In-accordance with.Govermnent Auditing Standards, we have alsg issued our report dated March 29, 2022 on our consideration
_ of the Nashua Regional Planning Commission’s intemal control jover financiat reporting and on our tests of its compliance with ©
' . ‘ertain provisions of laws, regulations, contracts, grant agrecinents, and other matters. The purpose of that report is to describe

“the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to
‘provide an opinion on intcmal control over financial reporling|or un compliance. That report is an intcyral part of an audit
performed in accordance with Government Auditing Standards in considering the Nashua Regingal Qlannjhy Commission’s

internal control over financial reporting and compliance. :

March 29, 2022 PLODZIX & SANDERSON
Professional Association
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E.-\'mimu
NASHUA REGIONAL PLANNING COMMISSION

Statement of|Net Position
June 30, 202}

ASSETS
Cash and cash cquivalents
Invesunents
Intergovernmental receivable
Prepaid nems
Tax deeded property, subject 10 resale
Capital asscls:
Othcr capital nssets, net of depreciation
Total asscls

LIABILITIES
Accounts payable
Accrued salarics and benefits
Lonp-term liabilities:
Due within onc year
Duc in morc than one year
Total liabilities

NET POSITION
Net investment in capilel assets
Unresiricied

Total nct position

Governmenial
Activilies

5 455039
274,538
222,481

24,724
8,535

3,382
988,699

118,724
42,446

2,192
41,559

205,121

3,382
780,196

3 783,578

‘I'he Nnt2s 10 the Basic Financial Statements are an integral part ol this statermenl,

LS
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EX H[, RIT B
NASHUA REGIONAL PLANNING COMALISSION
Statement of Activities
For the Fiscal Year Ended June 30, 2021

Program Revenues Net {Expense)
Charges COperating Revenue and
for Gronts and Change In
Expenses Scrvices Contributions Net Position
General govemment § 1736274 5 24509 § 1,562444  § (149321
General revenucs:
Local dues 198,587
Unrestricted investment camings 2,940
Miscellancous 2,267
Total general revenues 203,794
Change in net posilion 54473
Net position, beginning Z 729,105
Nct position, ending 5 783.578

The Notes 1o the Basic Financia! Statenents are an integral pant of this statement.
4




EXHIBIT C-1
NASHUA REGIONAL !_’L;L!NNING COMMISSION
Governmental Fund

Balance Shees
__ June 10, 2021 G
Generat
Fund

ASSETS

Cash and cash cquivalents $ 455,03¢%

{nveslinents 274,538

Intergovernmental reccivable 122,481

Prepaid itcms 3 24,724

Other assets 8.515
Total assets ] $ 985317
LIABILITIES

Accounts payahle $ 118724

Accrued satarics and benchits 42 446

Total liabilities 161,170

FUND BALANCES

Nonspendeble 24,724

Unassigned 799.423

‘Total fund balances B24,147

Total liabilities and fund balances $ 985317

" The Notes to the Basic Financial Statements arc an intcgral part of this slatement.
5




EXHIBIT C-2
NASHUA REGIONAL PLANNING COMAISSION
Recunciliation of the Balance Sheet - Governmeninl Fund to the Staiement of Nei Position
June 30, 2021

Amaunts reported for governmental activitics in the Statement of Net
Position are different because:

‘Total fund balances of governmenial funds (Cxhibit C-1) . $ 324,147

Capital assets used in governmental activitics are not current financial resources,
therefore, asc not reported in the govemmeniak fund.

Cost ; i $ 41,250
Less accumulaied deprecintion {37.4068)

3,382

Long-term Habitities gre not due and payeblc in the current period,
therefore, pre not reported in the govemmentad fund,

Compensated absences (43.951)
Net position of governmental aclivitics (Exhibit A) $ 783,578

The Notes to the Basic Financial Statements are an integral pant of this statcment.
6l




EXHIBIT C-3
NASHUA REGIONAL PLANNING COMMISSION
Governmental Fund
Statenent of Revenues, Expenditires, aud Changes in Fuud Bolances
For the Fiseal Year Ended June 30, 2021

. ! General -
REVENUES Fund
Local dues $ 198,587
lutergavernmental 1.313.947
Management fee revenue 273,006
investment income 2.940
Miscelleneous . 2,267
Total revenues ! 1,790,747
ENPENDITURES
Current:
General gavernment
Salaries and wages 743,418
Employee benefits and wxcs 152,355
Technical services 578,409
Equipment, rentals, mainienance, and suppon - 25510
Dues and subscriptions 22.872
Insurance ‘ 10,866
[nternct and telephone 8982
Legal and professional scrvices 24,714
OfMice expense 27,5712
Postage = E £90
Printing and reproduction 6,650
Rent and CAM 90,324
Markeling 1,280
Seminars . 6,393
Travel 2,046
Uilities 9676
Miscellaneous 14,634
Total expenditures . 1,726,631
Ncet change in fund balances 64,116
Fund balanccs, beginning 760,031
Fund batances, ending . $ 824147
The Nolics to the Basic Financinl Statemems are an intexral part of this staleinent,
7




EXHIBIT C-4
NASHUA REGIONAL PLANNING COMMISSION
Reconcitintion gf the Smremenfﬁof Revemies, Expenditures, and
Changes in Fund Balances - Governmental Fund 1o the Statement of Activities
For the Fiscal Year Ended June 30, 2021

5 66

Net change in fund batances of the povernmental fund (Exhibit C-3)

Amounis reporicd for gevernmental activities in the Staernent of Activitics

are differcnt because:

Governmental Tunds repont capital oulays as expendilures,

while governmental

. a s t .
aclivities repont depreciation expense io allocate those expenditurcs over the

life of the assets,
Depreciation cxpense

Same expenses reported in the Suaternent of Activitics do not require the

use of currcni financial resources, and (therefore, arc not

governimental {und,
Increase in compensated abscnces payable

Changes in nel position of governmenial aclivitics (Exhibil B)

The Naics (o the Rasic Financial Staiem

reported as expendilures in the

enis are an integral part of this stalement,
H .

(2,713}

{6,928)

54,473



EXHIBITD
NASIHUA REGIONAL PLANNING COMMISSION
Statement of Revenes, FApemhmrn and Changes in Fund Balauce
Budyet and Actual (Nou- GAAP Budgeatary Basis)®
chem! Fund
Forthe Fiteal Year l.mfcd June 30, 2021

Original i Variance
' and Fital Posilive
Budpes Actual {Ncgalive)
REVENUES : L
l.ocal duss " $ 163000 § 198387 § 15,5817
Inicrgovernmenal 1,289,303 1,313,947 24,612
Manzgement fec revenue ' 216,605 273,006 56,401
Invesiment income 4,000 2,940 {(1.060)
Miscelluncous 2,000 2.267 267
‘I'nial revenues 1,674,910 1,790,747 115831
EXPENDITURES
Current:
Generl govermnent
Salaries and wapcs - 723,543 743,434 {19,823}
Cinplovee benelits and thxes 163,204 152,355 10,849
Techaical services . 515,440 578,409 (62,969)
Equipment, rentals, mainienance, angd support 30,400 25,510 4,890
Dues and subscriptions 7410 12812 (15,462)
Insurance 11,870 10,866 1,004
Inicenct and welephone ! 8400 8,982 (582)
. Legal andl professional services. @ e T 25,680 . 24,714 o980
Office cxpense 14,852 27,572 (12,7205
Postage 1,800 890 T ol0
Printing and reproduction 6.050 0,650 -
Rent and CAM R9,375 vo. 4248 {949}
Marketing 2,500 1,280 1,220
Seininars 13.390 6,393 6,997
Travel 11,800 2,046 9,754
Lrilities ' 10,600 9.676 024
Miscellaneous 14,979 14,654 <325
Reserve fund 23,015 - L 23,015
Tolal expenditures 1,674,910 1,726,031 Gr.72n
Nel change in fand balances M - 64116 § G4,116
Increase in nonspendable fund balance (1.802)
Unassigned lund balance, begiming. as restated {sec Note i6) 737108
Unassigned fund halance, ending 3 799422
“The Notes to the 13asic Financial Statements are an jmegral pan of this stalcment.
9




EXHIBIT E-1 :
NASHUA REGIONAL PI.IANNING COMMISSION
F.r'ducimfy Funds
Statement of Fiduciary Ner Position
June 3 b, 2021

Cusiadial
Fund

ASSETS

Cash and cash equivalenis $ 1456914
LIABILITIES

Duec Lo other gavemmenis 28,251
NET POSITION

Restricicd $ 118,663

—_

The Notes to the Basic Financial Satcments arc an integral part of this slatcment.
10




EXHIBITE-2
NASHUA REGIONAL PLANNING COMMISSION
Fiduciary Funils
Staremeni of Changes in: Fitlucinry Net Fosition
For the Fiscal Year Ended June 30, 2021

Custodial
Fund

ADDITIONS

Miscellaneous revenue 3 52914
DEDUCTIONS

Bencefits paid 37,591 -
Nel increase in fiduciary net position 15,323
Net position, beginning, as restaied (see Note 16) 103,340
Net position, ending § 118,663

The Notes to the Basic Financial Statemenis are an integral par of this stalement.
It
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NASHUA REGIONAL PLANNING COMMISSION
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE Il’I.S'CAL YEAR ENDED
JUNE 30, 2021

NOTE ] - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Nashua Regional Planning Commission (ihc Commission); have been preparcd in conformity
with US. Generally Accepted Accounting Principles (GAAR) for governmental units as prescribed by the Govemmental .
Accounting Standards Board (GASB) and other autharitative sources.

The more significant of the Comnission’s accountinge policies are described below,
B 5

1-A Reporting Entity

The Nashua Regional_Plauning Commissiop is_a special-purpasc public agency, established pursuant to New Hampshire
RSA 36:45-53, governed by a member appointed Board of Cominissioners.” Its purposes is to'provide fegional planning serviccs
in order to prepare and maintain a coordinated plan for dcvclopn:acm of the region (taking into account present and future needs)
with a view toward encouraging the most appropriaic use of land, and to provide technical planning assistance 10 local

govem ments.

On May 30, 2000, the Statc of Nesw Hampshirc enacted Chapter Law 200:1 (codified in RSA 36) entitled “Regional Plaaning
Commissions” with an effective date of July 29, 2000. The hew taw specifically re-cnacts the status of Regional Planning
Commissions as "political subdivisions™ of the State of New Ha::npshirc. The low also amends the purposc therein (RSA 36:45),
anmends the formation and representative of its members (RSA 36:46), and specifically defines its finances (RSA 36:49).

In evaluating how to definc the Commission for financial reporting purposcs, management has considered all poteniial
component units. The decision 1o includc a potential componcnl unit in the rcporting entity is made by applying the criteria sct
funih Ly the GASD. ThE Céinmiission”hus nocomponentunits o include in-HS-repOTtiNE EIily ~ « —sam i et o

1-B Basis of Accounting and Measurement Focus

The accounts of tie Commission are organized on the basis of funds, cach of which is considered a scparatc accounting entity.
The operations of each fund are accounted for with a scparate set of scif-balancing accounts that comprisc its asscts, liabilitics,
fund equity, revenues, and cxpenditures or cxpenses, as appropriatc. Governmental resources are aliocated to und accounted for
in individua) funds based upon the purposes for which they are 10 be spent and thc meons by which spending aclivities are
controlied.

Governmerni-wide Financial Statements — The Commission’s governmient-wide financial statements include a Statement of Nct
Posiion and a Statement of Aclivities. These staiemenis present summaries of governmeatal aclivities for the Commission
accompanied by a total column. Fidutiary activities ol the Conunission are not included in these stalements.

These slatements are presented on an “cCoNOmic resources” measurcment focus and the accrual basis of accounling.
Accordingly, all of the Commission’s assels, deferred outNows of resources, liabilitics, und deferred infiows of resourccs,
including capital assets and long-term liabilities, are included in the accompanying Stalement of Net Pasition. The Statement of
Activitics presents changes in net position. Under-the accruz?l basis of accounting, revenues arc recognized i the peried in
which they are camed while expenses are recognized in the period in which the liability is incurred, regardless of the timing of
rclated cash flows. The types of transactions seporicd as program revenues for the Commission are reported in three categorics:
1} charges for sevvices and 2) operating grants and contributions.

Guvernmental Fund Financiol Stateinents = lnclude a balunce sheet and a Statenent of Revenues, Expenditures, and Changes
in Fund Balances for the Commission’s only governmental fund.  An accompanying statement is presented 10 reconctle and
explain the differences in {und balances and changes in fund Ib:\lances as presented in these stacinents 1o the nel position and
changes in net position presentcd in the government-wide (inancial stalements. The Commission presents one major fund, the
Guneral Fund, which represents the Commission’s only g:wcmlntutal fund.

Governmental fund financial stalements are reported usiug they current financiud resources measurement focus and ihe modified
acernal basis of accounting. Revenues arc recognized as soon as they are both mcasurable and available. Revenues arc
cousidered to be available when they are collcetible within 1he curremt period or soon enough thereafier 1o pay Habilitics of the
current period. For this purpuse, the Commission geaurally cunsiders revenues 10 be available if they are colleered within 60
days of the end of the cunent fiscal period, with the exception of reimbursement based grants, which use a period of one year.

0
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NASHUA REGIONAL PLANNING COMMISSION
NOTES TO THE BASIC F{NANCJ’A.!. STATEMENTS

AS OF AND FOR THE fF!SO!L YEAR IENDED
- JUNE 30, 2024

Licenses and other fees, intergovernmental revenue, and interest associatcd with the current fiscal period arc all considered 1o be
susceptiblc (v accrual and so have becn recognized as revenucs of the current fiscal period. Expenditure-driven grants arc
recognized as revenuc when the qualifying expenditurcs have been incurred and all other grant requirements have been met. Al
other revenue items are considered to be measurable and avaitable only when cash-is received by the govemment.

Expenditures generally are recorded when a liability is incurred, as under accrusl accounting. However, debt scrvice
expenditures, as well as expenditures relaied (© compensated |absences and claims and judgments, are recorded only when
payment is duc. :
The Commission reports the following major governmental {und:

General-Fund — is the Commission's primary operating fund. The general fund accounts for all financial resources.except .

those required o be accounted for in another fund. The primary revenuc sources Federal, State, and local contracts The
primary expenditures are for general government.

Fiduciarp Fund Financial Statemens - Include a Statement of Fiduciary Net Pasition and a Statemem of Changes in Fiduciary
Net Position. The Commission’s fiduciary fund is'a custodial funds, which s custodial in naturc (assets cqual liabtlitics) and do
not involve measnrement. of results of operations.  The [ und is accounted fur on o spending or “economic resources”
measurement focus and the accrual basis of accounting.

The Commission atso reports the following fiduciary fund:

Custodial Fund - ate custodial in nature and do not involve the measurement of operating results. A custodial fund is uscd
1o account tor assets held on behall of outside: parties, including other govermnents.,

]-C Casl and Cash Equivalents

The Commission considers all highly liquid investments with an original maturity of three months or less Lo be cash equivalents.
Deposits with (inancial institations consist primarily of demand deposits and certificates of duposits,

The treasurer is required to deposit such moncys in solvent banks in state or the Public Deposil Investment Pool pursuant 1o New
Hampshire RSA 383:22. Funds may be deposited in banks oul_:x;idu of e state if such banks pledge and deliver to a third party
custadial bank or the Federal Reserve Bank, collateral security for such deposits, United States government or government
agency obligations or obligations to the Staic of New Hampshire in valuc at lcast equal 1o the amount of the deposit in each casc.

1-D Investments
State statutes place certain limitations on the aature of deposits and investments available as follows:

New Hampshire law authorizes the Commission 1o invest in the fullowing iype of obligations:

+  Obligations of the United Statcs government,

+ The public deposit investmcnl pool established pursuant fo RSA 383:22,

+  Savings bank deposils,

. Cenilicates of deposit and repurchase agreements of banks incorporated under the faws of the State of New
(Hampshire or in banks recognizcd by the Siate treasurer.

Any person who directly or indirectly receives any such funds or moncys for deposit or for investment in sceuritics of any kind
shall, prior o acceplance of such funds, make available at (he time of such deposit or investment an vption 1o have such funds
sccured by collateral having a valuc al lcasi equal to the amount of such lunds. Such collateral shall be scpregated for the
cxclusive benefit of the Commission. Only securitics defined by the bank commissioner as pravided by rules adopled pursuant
10 RSA 3RG:57 shadt be elipible 10 bu pledged as collaieral,

Eair Value Measurements of lnvestmenis — In accordance with GASD Statesnent No. 72, Foir Falve Meosuremeni and
Application, excepl lor investments measured using nct asset vlmluc (NAV) as a practical expedient 1o estimate fair value, the
Comnmission categorizes the (air value measvrements of its investments within the Tuir valuc hierarchy established by US GAAP.
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The (air vatue hierarchy categorizes the inputs (o valuation techaiques used for fair value mcasurement inlo three levels as
follows:
Level 1 - Inputs reflect quoted prices (unadjusted) in active markets for identical assets or fiabiliies. that the
. - ye 1 . . [
Commission has the ability to access al the mcasurement date. Dircetly held marketable equity securities would be
examples of Level | investments.

Level 2 - Inputs are vther than quoted prices thatlare ohservable for the assets or liabilitics, cither directly or
indirectly, including inpuls in markets that arc rol considered 10 be active. Because they most often are priccd on the
basis of transactions involving similar. bui not idcnlinf:al sccurities or do not trade with sufficient frequency, cenain
directly held fixcd income securilics arc categorized in Level 2.

t.evel 3 — Inputs are significant unobservable inputs.

The (air valuc hierarchy gives the highest priority to Level | inputs and the lowest priorily to Level 3 inpuls. In certain instances
where the determination of the fair value measurement is hased on inputs from different levels of the fair value hierarchy, is the
tevel in {he fair value hicrarchy based on the kowest level of input thai is significant lo the fair valie measurement. Investments
are reported al fair value. I an investment is held direcily by the Commission and an aclive market with quoted prices exists,
cuch ac for domestic equity seonvilies, the markct price of an identical security is vsed t report fair valuc and is classified in
Level L. Corporate fixed income sceurities and cenzin governn{cmal sccurities utilize pricing that may involve estimation using
similar securities or irade dates and are classified in Level 2. II'-'air values for shares in registercd mutual funds snd cxchange-
wraded funds are based-on published share prices and classificd in Level 1.

In determining fair value, the Commission utilizes valuation tccqniqucs that maximize tic use of observable inputs and minimize
the use ol imobscrvable inpuis (o thé extenitpossible. = ~°7°7° ° R R :

1-IE Reccivables

Receivables récorded in the financial statements represcnt amounts duc (o the Commission at June 30. They arc aggregided mto
it b guvernmental receivable Jine,

1-F Prepaid Itens

Certain payments 10 vendors reflect costs applicable to futurc accounting periods and are recorded as prepaid items.

I-G Capitaf Aysets

Capital assets are reporied in the applicable governmental activitics column in the government-wide [inancial stateincats.
Purchused or construcied assels are recorded at actual cost or estimated historical cost if actual cost is unavailable. oualed
capital asscis are recorded at estimated (air value at the date of donation, if received on or before June 15, 2015. Donated capital
asscis received after June 15, 2015 are recorded At acquisition ?Jaluc‘ The Commission has established a threshold of $5,000 or
morc and an estimate nseful life in excess of one year for capitailivniun of depreciable assels.

. 2 3 - . ) . .
Major outlays for capital assels and improvemenis are cupnalnzfcd as projects arc conslructed. The costs of normal mainienance
and repairs that do not add to the value of the asset or materially extend assct lives arc not capitalized.

Capital asscts of the Commission are depreciated using he straight-linc method over the following cstimated useful lives:

l Years

Capital Asset CIns'scs:
" Vehicles 5-7
Equipment 57

1-H Accounts Payable

Accounts payable represend the gross amonnl of expenditures Or EXPENSTS incurred as a resnlt of normal operations, but for which
no actual payment has yci been issued 1o vendors/providers as of June 30, 2021.
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1-f Long-termi Obligations

In the government-widc linancial statements long-1enm obhgnunn\' arc reported as liabilities in the governmental activities. The
Commission's only long-term obligation is compensated absences.

1-J Compensated Absencex

General leave for the Commission includes vacation and sit;,k pay. General leave is based on an employee's lenglh of
employment and is earned ratably during the span of cmploymcnl Upon retirement or termination, employees are paid {ull
valuc for any accrued peneral leave camned as set forth by personnel policy.

Vested or accumulated general leave that is expecled 10 be lquIda!Cd with expendable available financial resources is reported as
an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vesied or accumutated general leave
vhat are not expecled 1o be liquidated with expendable available resources are maintained scparately and represent a reconciling
item between the lund and government-wide presentations.

I-K Net Position/Irund Bulances
Governmeni-wide Stutements - Equity is classified as ncl posilion and displayed in two componcnis:
Net investment in capital assets — Consists of capital assets, nef of accumulated depreciation.

Unrestricted net position — Consists of nel posilion not meeting the definition of the preceding categories.
Unrestnctcd net position is ol'lcn Sl]b_]CCl' 10 constramls |mposed by mandgcmcnl which can be ranoved or modificd.

- G b e ot e

et s g oa A

Fund Ralanee Clussificativny — QASH Statement WNo, 54, Fund Halance chm ting .'md Gnvc: namemal Fund Type Definitions, [
pl’O\'ld!‘.‘S more clearly dedipvedl ol balanee udr'.uu s 1o mal\c sure the nature and e¢xient of the constrainis |)]&CLd un u
government's fund balances arc more transparent.” The Iollowmg classifications describe the relative strength of the spending

constraints:

Nanspendable — Amounts that cannot be spent because they are cither {a) not in spendable form (such as prepaid ilems,
inventory, ur tax deeded property subject 1o resale); or (b) are legally or contractually required 10 be inaintained intact.

Restricted — Amounts for which constraints have bccn placed on the use of (he resources cither (a) extvrnally imposed
by crediturs (such as through a debt covenant), runmln contributors, or laws or regulations of other govenunents, or
(b) impuosed by Jaw through constitutional provisians or cnabling legisiation.

Committed ~ Amounts that can be used only for speciftc purposes pursuant 10 constraints.imposed by formal action of
the legislative body (Commission Meeting). These amounts cannot be uscd for any other purpose unless the legislative
body removes or changes the specified use by taking Ihc same type of action that was ecmployed when the funds were
initially comumited. This classification atso includes contractual obligalions 1o the extent that existing resources have
been specifically committed [or use in satisfying thosé contraciual requirements,

Assigned — Amounts that arc constraincd by the. Commission’s intent to be used for a specific purpose but arc neither
restricted nor committed, This intent can be expressed by the Board of Sclectmen through the budgetary process.

Unassigned — Amounis that are available for any purptl)sc. Positive amounts are reported only in the general fund,

When muliiple net positionffund balance classifications arc avanlnblc for usc, it is the government’s policy 1o utilize the most
restricied balances first, then the next most restricted balance fis needed. When componenls ol unrestricied fund balance are

used, cammined fund balance is depleled fust followed by assng‘ncd fund balance. Unassigned fund balance is applied last.

{-L Uxe of Estimates

The financial statcments and refalcd disclosures are prepared in conformity with accounting principles generally accepled in ihe
Linited States. Management is required (o make estimates and|assumptions that alfect the reported amounts of assets, deferred

ouillows of resources, linbilities, and defereed inflows of resgurees, the disclosure of comingent asscis and linbititics at the date
I

|
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of the financial statements, and revenues and cqunsqslcxpcnlciiturcs during (he period reported. These cstimates include
assessing Whe collectability of accounts receivable and the uiscrul lives of capital assets, among others. Estimates and
assumptions ere reviewed periodically, and the effects of revisions are reftected in the financial staiements in the period they are

determined to be necessary. Actual results could differ fram cstimalcs.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACC,OUNTABILITY

2-A Budgetary Information i

i
General govemmental revenues and expenditures accounted tl'or in budgetary funds are conwollcd by a formal integrated
budgelary-accounting-system-in -accordance with various.legal requirements which govern the Commission’s operations. At ils
annual meeting, the Commission adopts a budget for the current year for the general fund.

DETAILED NOTES ON ALL FUNDS

NOTE 3 - CASH AND CASH EQUIVALENTS

Al June 30, 2021, the reporied amount of the Commission’s dcplosits was $601,953 and the bank balarice was $629,039. Of the
bank balance $624,183 was covered by federal deposilory insurance or by collateral held by the Bank of New York in the

Commission’s name, and $5,457 was uninsured and unwllatcrallizcd. Petty cash totaied $200.
Cash and cash equivalents reconciliation: i

i -.-l.‘l"l
g 3 e [T, B LT DI T

Cash per Statement of Net Pusition (Ehibit A) $T4s5039" " T

Cash per Swlewmient ol Net Pesition - Fiduciary Fund (Faxhibit E-1) 146,914
T'alal cash and cash equivalents 3 601,953

NOTE 4 - INVESTMENTS
Note 1-D describes statutory requirements covering the investment of the Commission funds, The Commissien holds

investments (hal are measured at fair value on a recurring basis. Because investing is not a core pant of the Commission’s
mission, the Commission determines that the disclosures rela!c:d to these investments only need 1o be disaggregated by major
type. The Commission has two investments, 2 $208,262 certificale of deposit (1-ycar original maturity) as well as another
certificate of deposit in the amount of $66,276 (19-month original maturity). These investments fall outside the fair value
hierarchy as the value of the investment is a practical expedicat|and not pan of the proxy for fair market value. Total investiment

on June 30, 2021, is $274,538.

NOTE § — INTERGOVERNMENTAL RECEIVABLES
Receivables of $222,481 at June 30, 2021, consisted of inicrgovernmental amounts arising from granls. Rcccivables are
recorded on the Commission's financial statements (o the extent that the amounts are detennined to be maierial and substantiated
not only by supponiing documentation, but also'by a reasonable! systematic method of determining their existence, completeness,
_ valuation, and collectability. |

NOTE 6 - PREPAID ITEMS
Prepaid items at Junc 30, 202 | consisied of the following:

|

|
GIS $ 9715
Rent and wtititics §.570
Insurance | 776
Dues & subs 2,364
IT services [ 431
OfTice expense i 2,582
Equipmecnt maintenance 251
Total i S 2474

A3 Siblies
I
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JUNE

NOTE 7= CAPITAL ASSETS

30, 2021

Capital asset activity for the year ended June 30, 2021 is as fotlows:

Al cost:
Being Jepreciated:
Vehicles
Eqipment
‘I'otal otl capilal asscls
by accumulated deprecintion:
Vehicles '
Gyipment
T'otal accunulaied depreciation
Nt hook value, all governmental uctivitics capilal asscls

Depreciation expense of $2,715 was charged 1o governmental a

rclaled assets,

NOTE § - ACCRUED LIABILITIES

Accrued Iiabi!ilics..o[SAZ_._#;!._tir_cppngd_u_t Jung 30, 202

NOTE 9 — INTERGOVERNMENTAL PAYABLES

Amounts duc 10 other governments of 328,251 reported in the

Stonnwaltcr Commissivn, \

NOTE 10 - OPERATING LEASE OBLIGATIONS

The Commission is committed under varivus noncasncelable o
Future minimum operating lease commitments are as follows:

Fiscal Year Ending

1 were fo

Balance, . Balance,
beginning Additions Delctions ending
$ an828 Y . s - $ 21,824
19,422 - - 19.422
41,250 - - 41,250
(21,828) . . (21,82K)
(13,325) {2.715) {16,010
(35.153) . (2.113) i {37.86x)
S 6097 s 2% 5 0« 3 1182

glivilics eeneral government function basced on their usuge of the
|

salary and employee benefits.
custodial fund at June 30, 2021 consist of Amounts owed to the

- o ' :
peialing leases, primarily for office spacc and a copy minchinc,

. Junc 39, Principal
2022 5 98151
2023 95,588
2024 97,955
2025 100,815
2026-2030 403,260 |
“Totsls $ 795.76%

Lease payments were 592,798 for the year caded June 30, 2021
spice ren,

NOTE 1 - LINE QF CREDIT

The Conumission has available a revolving line ol credit with a

iSS_AZ} refated to the copy machine and $89,375 relaied o ofTice

bank for $75,000. The unpaid principal balance under the line is

D i | . ;
secured by a tirst lien on all corporaie asscts of the Commlss:}'m and shall bear inrerest at a lucluating rate cyual 1o the Wall
Street Joumal Prime Rate plus 1 % adjusied daily. Interesi payments are duc monthly, and eny principal outstanding is payahle
on denand, “There were no draws or payments associaled with this loan during the fiscal year and no balance was outstanding al

June 30, 2021,

is
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I
NOTE 12 - LONG-TERM LIABILITIES . ‘

Changes in the Commission's Jong-tenn liabilities consisted of the following for (e year ended June 30, 2021:

t3alance Batance Due Wilhin Due in More
July 1, 2020 Addnions Junc 30,2021 - Onc Year Than One Year
Compcrsaled absences 3 37023 3 6928 .8 43951 § 2392 § 41,559

NOTE 13— SUPPLEMENTAL RETIREMENT PLAN [

Employees employed by the Commission are eligible to panitlzipalc in a defined contribulion pension plan adminisicred by
ICMA Retircmenmt Corporation.  Paricipation begins after ihe completion of onc year of scrvice with the Commission.
Employecs may make voluntary contributions to the plan, Which|are matched by the Commission in an amount up Lo five pereent
(5%) based on ycars of ‘service for cach employce: ‘The Commission-made contributions of £24 033 for the year ended.
June 30, 2021,

Employees employcd by the Commission are eligible to panticipate in a Section 457 deferred campensation plan adminisicred by
ICMA Rctircment Corporation. Participation begins after comp'lclion of one year of service with the Comumission, Employees
may make voluntary contributions 1o the plan of no more than $5,000 annually; cmployces 50 or older may coniribution an
additional $1,000 anauatly. The Commission made no contributions for the year ended Junc 30, 2021.

NOTE 14 - GOVERNMENTAL ACTIVITIES AND FH?UCMRY_FUND NET POSITION

Governmenial and business-type activities and fiduciary fund net position reported on the govemment-wide Statemenl of Net
Positian at Junc 30, 2021 include the ollowing:

Te ) 2 . _ - Governmental. Fiduciary —
Activities Fund
Net invesuncnt in capital asscis:
Total vet investment in capilal assets 3. 1382 $
Kesiricted net position:
tndividuats. organizations, ang other governments . 118,663
Uarestricted 780,196 -
Total net position $ 7835718 5 118,663

NOTE 15 — GOVERNMENTAL FUND BALANCES

Governmental fund balances reporied on the fund financial staicments at June 30, 2021 include the following:

General
Fund
Nonspeudalle:
Prepaict ilems S 24724
Unaxsigned 799,423
Tetal governmentsl fund balances $ 324,347

NOTE 16 - PRIOR PERIOD ADJUSTMENTS '

Net positian al July 1, 2020 was restated 1o give reteoactive effect to the following prior period adjustments:

General Fund

Unazssigned Cusiodial
Fund Bafance Fund
To restne lisbiliy halance : 022 S 2
To restate for enstadial funds . 103.340
Fund Bulapee/Net pusition, as previousty reparted | 700.086 -
Fuid Balince/Net pusition, us restated : 3 737068 S 103,34l

!
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NOTE 17 - RISK MANAGEMENT

‘The Comnission is exposed lo various risks of loss related 10 torts; theft of, damage Lo, or destruction of assets; crrors or
omissions; injuries 1o cmployees; or natural disasters. DuringE fiscal ycar 2021, the Commission was 3 member of the New
Hampshirc Public Risk Management Exchange (Primex”) Workers' Compensation and Property/Liability Prograuns.

The New Bampshire Public Risk Management Exchange (Primex®) Workers® Compensation and Properiy/Liability Programs arc
pooled risk management programs under RSAs 5-B and 28!-A.| Coverage was provided {rom July 1, 2020 1o June 30, 2021 by
Primex®, which relained $2,000,000 of cach workers’ compensation loss, $500,000 of each linbility loss, and $200,000 of cach
property loss. The Board has decided to self-insure’ the nggrcgétc exposure and has allocated funds based on actuarial analysis
for that purpose. Thc workers! compensation section of the self-insurance membership agrcement permits Primex® (0 make
additional asscssments to members should there be a dcﬁcicn:lcy in contributions for any mémber year, not 1o cxceed the
member's annual contribution. GASB Sratement No. 10 requires members of & pool with a sharing risk to disclose if such an
assessment is probable, and a reasonablc estimate of thc amount! if any. In liscal year 2020-21 the Commission paid $7,151 and
$1,744 respeciively, to Primex for property, liability; and worker's compensation. At this time, Primex? foresees no likclihood of
any additional asscssment for this or any prior year.

The Commission cuntinues to carry commercial insurance for all other risks of loss. Scttled claims resulting from these risks
have not exceeded commercial insurance coverage in any of the past three fiscal years.
NOTE 18 - CAFETERIA BENEFIT PLAN

The Commission implemented a cafeteria benefit plan pursuant to & Section 125 of the IRS code.  Under this plan, cligible
cmployees may dircct a contribiution, iade by the Commissian, info any conibinalion of the folgwing benefiis eategories: 7 7

I. Premium Conversion Account’

2. General Purpose Health Flexible Spending Account
3. MSA-Compatible Heahh Flexible Spending Account
4. IDependent Care Assistance Plan Account

5. Meahh Savings Account Conlributions

6. Flex Credits

tn addition o directing the Commicsion's contributions 1o the at:r.\w:. catrepories, elipible employee may elect 1o contribute pre-iax
doilars 10 these categorics. Under no circuinstances may an cmployce dircct no more than $5,000 annually into the Dependent
Care Spending Account, $7,100 into a Health Savings Account! and §2,750 im0 a Health Flexible Spending Account. This cap
applics both 10 Commission contribulions and employee pre-tax contributions.

All regular full-time and part-time emplayces employcd on|a regular and continuous basis, including certain contractual
anployees, are eligible 1o panicipaic in this plan. Tewnporary and casual employccs are not eligible. ‘The plan ycar adopted by
the Commission begins on July | and ends on Junc 30. o nh:lain reimbursement of the expenses incurred within a plan ycar
within the spending accounts {items 2, 3, 4, and 3 abovc), cmployees must submit claims within 90 days of the end of the plan
ycar or separation of service from the Commission, whichever occurs first. Funds unclaimed aficr 90 days of the close of the
plan year are then renvitied o the Commission. l

I
NOTE 19— CONTINGENT LIABILITIES ’
The Commission participates in varions fedcral grant programs] the principal of which are subject to program compliance audits
purstrant 10 the Single Audit Act as amended. Accordingly, the government's cumpliance with applicable grant requirements will

be established at # {ure daie.  The number ol expenditures! which may be disallowed by 1he granting agencics cannot be
determined at this ime, although the government anticipates such antounts, if any, will be immaterisl.

NOTE 20 — CONCENTRATION OF RISK

A material pereentage of revenne is dependent upon govcrn'mrcm sousces, the loss of which would have a walerially adverse
effect un the Commission.  During the year ended June ;30, 2020, lunding from ihe New Hampshire Deparimnent of
“Transportation accoum for hifty-five percem (56%) of tolal revenue and seventy-1iwo pereent (72%) of total reccivables.

i
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NOTE 21 - TRANSACTIONS WITH NASHUA REGIONAL SOLID WASTE MANAGEMENT DISTRICT

The Commission provides administrative services o Nashua Regional Solid Waste Management District in the form of
accounting, planning, coordinating, paying of bills, and cducating member municipalities sbout its wasic removal- activitics.
During the year ended June 30, 2021, such services totaled $60,044.

NOTE 22 - COVID-19

As a result of the spread of COVID-19, Coronavirus, economic uncertainties continue. The duration of these uncertainties and
the ultimate financial effects cannot be reasonably estimated at this time.

On March 27, 2020, the United States Federal Government established the Coronavirus Aid, Relief and Economic Security
(CARES) Act in response to the economic downfal] caused by the COVID-19 pandemic. This Act requires that the payment
from these funds be used only 1o cover expenses thal; are neccsEary expenditures incurred due to the public health emergency
with respect to COVID-19; were not accounted for in (he budgc'l approved for 2021;-and werc incurved during the period that
begins on March 1, 2020 and ends on December 31, 2020. T}ic Commission was awarded a portion of this federal funding
totaling $31,138. In addition to funding from the CARES Act, there are several other federal and siate grants available.

The full extent of the financial impact cannot be determined as ofjthe date of the {inancial statements.

NOTE 23 - SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial siatements are
issued. .Recognized subsequent cvents are events o transactions!that provided additional cvidence about conditions that existed
at the balance sheet date, including ihe estimates inherent'in the frotess of prepdring the ‘finantial statements. Nonrecognized’
- .bsequent events are events that provide cvidence about conditions that did not cxist at the balance sheet date but arose after the
“date. Management has cvaluated subsequent cvents through Muirch 29, 2022, the date the June 30, 2021 financial statemenis
wers available to be issued, and no cvents occurred that require récognhion or disclosure.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND QTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Members of the Board of Commissioners
Nashua Repional Planning Commission
Nashua, New Hampshire

We have audited, in accordance with the auditing standards gcncrlally accepted in the United States of Americe and the standards
applicable to the financial audits contained in Govemment Auditing|Standards issucd by thc Comptroller General of the United States,
the financial statements of the governmental activities and major fund of the Nashua Regional Planning Commission, as of and for the
year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise the Nashua Regional Planning,
Commission's basic financial statcments, and have issued our report thercon dated March 29, 2022.

Internal Control Qver Financial Reporting
In planning and performing our audit of the financial statements, we considered the Nashua Regional Planning Commission’s internal

control over financial reporting (intemal control) as a basis for dcsig],ning audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, bul not for the purpose of expressing an opinion on the

effectiveness-of-the -Nashua-Regional-P‘I_z_l_nn_ing-‘commissiopls.i_nl_c'rna_l .control. Accordingly, we do_nol_express_an_opinion on the

Tactivencess of the Nathua Regional Planning Commission’s internal control.

. ."deficiency in internal control exists when the design or operation of a control does not allow management or cmployees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or combination or deficiencies, in internal control, such that there is a reasonable possibility thot a material
misstatement of the entity's financial statcments will not be prcy(f-.nlcd, or detectcd and corrected on a timely basis. A _significant
deficiency is a deficiency, or 2 combination of deficiencies, in internal control that is less severe than a material weakness, yel

important enough to merit attention by those charged with govcmun'cc.

Our consideration of internal control was for the limited purposc described in the first paragraph of this section and was not designed
(0 identify all deficiencies in internal control thet might be materiat weaknesscs or significant deficiencies. Given these limilations,
during our audit we did not identify any deficiencies in internall control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identificd.

Compliance and Other Matters

As part of obtaining reasonable assurance aboul whether the Nashua Regional Planning Commission’s financial statements arc free of
malerial misstatement, we perforned tests of ‘its compliunce with cenain provisions of laws, rcgulations, contracis and grant
agreements, noncompliance with which could have a direct and njtamcrial effect on the financial statements. However, providing an
apinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The resulis of our tests disclosed no instances of noncompliance or other matters that are required o be reported under Govemment

_Auditing Standards. B

Puarpose of this Report |

‘The purpose of this report is solely 10 describe the scope of our'lcsling of intermal control and compliance and the results of that
1esting, and not to provide an opinion on the cffectivencss of the cptity's intermal control or on compliance. This report is au integril
pant of an audil performed in accordance with Government Au'diting- Standards in considering the entily's intergin! control and
compliance. Accordingly, this communication is no! suilable ('or-apy other purposc.

A & SANDERSON

I
March 29, 2022 |
! Irofessional Association

Ey)




| H
PLODZIK & SANDERSON

Professional As soc;anou/Accountanrs & Auditors

123 Noath Main Sirect » Convord o Ney [a

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE REQ UIREDi BY THE UNIFORM GUIDANCE

To the Members of the Board of Commissioners |
Nashua Regional Planning Commission :
Nashua, New Hampshire |

Report on Compliance for Each Major Federal Program ’

We have audited the Nashua Regionat Planning Commission's comphancc with the types of compliance requirements described
in the OMB Compliance Supplement that could have a dm-.ct and material effect on the Nashua Regional Planmng
Commission’s major federal program for the year ended Junc 30, 2021. The Nashua Regional Planning Commission’s major
federal program is identified in the summary of auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes,| regulations, and the 1erms and conditions of its federal awards
.applicableto-its-federal-programs:+-- R e O - o ST PO

Auditor’s Responsibility

Our responsibility is to express an opinion on compl:ancc fo the Nashua Regional Planning Commission’s major federal
program based on our audit of the types of compliance rcqmrcmcnls referred 1o above. We conducted our audit of compliance in
accordance with auditing standards gencrally accepted in the Umtcd States of America; the standards applicable 1o financial
audits contained in Government Auditing Standards, issucd by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federul Regulations Pan 200 Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). ‘l'hosc standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whclhcr noncompiiance with the types of compliance reqmrcmcnls
referred to abave that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Nashua chuonal Planning Copmssmn s compliance with those requircments and performing,
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a rcasonable basis for our opmlon on compliance for the major federal propram. Howcver,
our audit docs not provide s legal determination oflhc Nashua Rﬁ,gwnal Planning Commission's compliance.

Opinion on Each Major Federal Program

In our opinion, thc Nashua Regional Planning Commission complned in all material respects, with the types of compliance
requircinents referred to above that could have a direct and material effect on its major federal program for the ycar cnded
Junc 30, 202).

Report on Internal Control Over Compliance |

Management of the Nashua Regional Planning Conumission is{responsible for cstablishing and maintaining effective intemal
control over compliance with the types of compliance requ1rcmenls referred to above. In planning and performing our audit of
compliance, we considered the Nashua Regional Planning CommlSSan s internal control over compliance with the types of

_requirements that could have a direct and material effect on the l‘l‘lﬂjOT federal program to determine the auditing procedures that
are appropriaie in the circumstances for the purpose-of cxprcssmé an opinion on compliance for the major federal program and to
test and report on internal control over compliance in accordance with the Uniform. Guidance. but not for the purpose of
expressing an opinion on the effectiveness of intemal canirol m'rcr compliance. Accordingly, we do not express an opinion on
the cffectiveness of the Nashua Regional Planning Commission's internal control over comphancc

23



Nasliua Regional Planning Commission e
Independent Auditor's Report on Compliance for Each Major Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

. deficiency in intemal control over compliance exists when the design or operation of a control over compliance docs not allow

.nanagement or employees, in the nomal course of pcrfonnin'g their assigned functions, lo prevenl, or detect and correct,
noncompliance with a type of compliance requircment of a fcderal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in intemal control over compliance, such that there is a
rcasonable possibility that material noncompliance with 2 type| of compliance requirement of a federal program will not be
prevented, or detected and corrected, on 8 timely basis. A significant deficiency in intcral contrpl over compliance is a
deficiency, or a combination of deficiencics, in interna) control| over compliance with a type of compliance requirement of a
federal program that is less scvere than a material weakness in internal control over compliance, yet important enough (o merit
atiention by those charged with governance. |

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section
and was nol designed 10 identify all deficiencies in intemal cg':mlrol over compliance that might be material weaknesses or
significant deficiencies. We did not identify any deficiencies in intemal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on intemal control over compliance is solely to describe the scope of our testing of internal coniral
over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

March 29, 2022 , PLADZIK & SANDERSON
Professional Association
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SCHEDULE |
NASHUA REGIONAL PLANNING COMMISSION
Schedule of Findings and Questioned Costs
For the Yeur Ended June 30, 2021

-
SECTION I - SUMMARY OF AUDITOR’S RESULTS

Financinl Statements

‘Type of report the auditor issued on whether the financial statcments audited were prepared in accordance with GAAP:
Linmadified

intemal control over financial reporting:

¢ Materia! weakness(es) identificd? yes X no

. Signiﬁr;anl de.ﬁcicncy(ics) identified? i ) yes X none reported
Noncompliance material o financial statcmenis noted? —— ycs X no
Federnl Awards

Internal control over major programs: |

« Matenial weakness{es) identificd? yes 0

oy

yos

« Significant deficiency(ies) identificd? non¢ reported

Type of auditor’s report issued on compliance for major federad programs: _ Unmodified

Any audit findings disclosed that arc required to be reported in

accordance with 2 CFR 200.516(a)? yes X na
Identification of major federal programs:
Federal Assi;ua:ncc_*l_isling:Ntin‘utvcr(s) Niue of Federal Progeun or Clusler

20.205 Highway Planning and Construction

Dollar threshold used to distinguish between type A and

ype B programs: 3750,000
Auditee qualificd as low-risk auditee? X yes no

SECTION 11 - FINANCIAL STATEMENT FINOINGS
NONE

SECTION HI —FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

|
NONE




S‘CHEDUE"LE 7
NASHUA REGIONAL PLANNING‘ COMMISSION
Schedule of Cxpcnd:lurcs of Federal Awards
For the.Fiscal Year Ended June 30, 2021

. Federnl
| Assistance  I*ass-Through .
Federal Grantor/Pass-Through Listing Granior's Provided to Toal Federal
Granlor/Propram or Clusicr Titie Number Number Subrecipicnts  Expendilures
U.S. DEPARTMENT OF TRANSPORTATION
Highway Planaing and Construction:
Passed Through the State of Ncw Hampshire !
Depanment of Transporiation '
Unificd Planning Work Program | 20.205 42538A 5 - s 738,161
Passed Through the
Central New Hampshire Regional Planning Cormission
CTAP Phasc 111 TDM 20.205 N/A - 4052
PROGRAM TOTAL , - 742,215
Passcd Through the State of New Hampshire
Depariment of Yransporiation
Enhanced Mohility of Seniors and Individuals with Disabilities 20513 9663034F - 142,347
U.S. DEPARTMENT OF HOMELAND SECURITY
Passed Through the State of New Hampshire
.. ... Decpariment of Safcty |
BRIC: Building Resilient. Infrastructure and Lommumhu ! 97.047 MNIA ) T -34:00-6
DIRECT FUNDING
U.S. DEPARTMENT OF COMMERCE
Economic Development Technical Assistance 11.303 NA . 13,182
COVYID-19 - Economic Adjusiment Assistance 11.307 NIA . 24,910
U.S. ENVIRONMENTAL PROTECTION AGENCY
Rrownliclds Mullipurpose, Asscssment, Revolving Loan Fund, and
Cleanup Cooperative Agreements ’ 66.818 N/A . 206,799
Healthy Communitics Granl Program G6.110 WA . 1.170
Total Expenditures ¢of Federal Awards ) - 5 1,164,623

The accompanying notes are
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. NASHUA REGIONAL PLANNING COMMISSION
NOTES TO THIE SCHEDULE OF EX]TEND] TURES OF FEDERAL AWARDS
FOR THI YEAR ENDED JUNE 30, 2021

I
Note 1. Basic of 'resentation |

The accompanying, Schedule of Expenditures of Federal f\walrds (the "Schedule™ includes the federnl grant activily of the
Nashua Regional Planning Commission under programns of tiie federad aovernment for the yoar ended June 30, 2021, The
informtion in this Schedule is presented in accordance with e requirements of T'itle 2 1).S. Code of Federal Regulutions Part
200, Uniforne Administrative Requiremenis. Cost Principles, m}d Audit Requirements for Federal Avwards (Unlforln Guidance).
i3ccnuse the Schedule presents only a sclecied porllon of the opennons of the Nashua Regional Planping Commission, it is nol
intended 1o and does not. present the financial position, changcs in net asscts, or ¢ash Mows of the Nashua Regional Manning
Commission.

Note 2. Sununary of Significant Accounting Policies |

Expenditures reported on the Schedule are reporied on the ‘modified accrual basis of accounting.  Such expenditures arc
recognized lollowing the cost principles comtained in the Uniform Guidance, wherein cennin types ol expenditures are not
altowable or are limited as to reimbnrsement. Negalive nmounls shown on the Schedule represent adjusiments or credits made in
the normal course of business 10 amounts reported as e.\pcndnurcs in prior years.

Note 3. Indirect Cost Rate

‘Ihic Nashua Regional Planning Commission has clected not to usc the 10-percent de minimis indirect cost rate allowed under the
Uniform Guidance.
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Nashua Regional Planning Commission Executive Committee

Susan Ruch, Chair

James Battis, Vice Chair
Sarah Marchant, Treasurer
Karin Elmer

Janet Langdell

Kim Queenan

Venu Rao

Tamara Sorell

Tim Tenhave




ATTACHMENT 13

‘Lead Agency Key Personnel & Salaries

- o . —— T e i

Abdallah ) Minkarah, Executive Director - $130,000.00
Kathryn Lafond, Finance Director - $88,000.00
Matthew Waitkins, MPO Foordinator -4$74,690.00

1
Donna Marceau - $55,000.00




Matthew J. Waitkins, AICP

FTA Section 5310 Purchase of Service and Formula Funding grant

otjsetve app!icalion |
u
Planning 1999-Present i
Experience Nashua Regional Planning Commission Nashua, NH

MPO Coordinator ;

« The MPO Coordinalor works with the Commission's stafl,
municipalities, the New|Hampsh:re Department of Transportation, and-
other state and federal agencies on long and short-range regional
transportation p|anmng project  development, and  special
transponiation studies.

» The MPQO Coordinator provtdes complex, technical, and admtmslratwe
dutiés refated lo transponauon planning.

+ Managed (he develuplm:nl and adoption of several Locally
Coordinated Transportation Ptans (I CTP) for Ihe Nashua region.

¢ Provide staff suppon for the Region 7 - Nashua Regional Coordination
Council (RCC) for Commumty Transportation. .

—e it e mme—ee - * . Formerly-provided. slaff support.lo the_Slatewide Coordinaling Coungl
for Cormmunity Transpodauon

» Managed the development and adoption of the FY 2023-2026 Nashua
MPO Transporiation Improvement Plan (TIP).

« Developed several 5305e SPR funding proposals.

< Facifilaled several rounds of Nashua, NH — Massachiusells UZA bphl
negoliations for FTA fundmg

» Participated in vanous fownwide transportalion studies, comidor
studies, parking sludles and vlher projects.

= Locat Public Agency (LPA) Certification.

* Provided slaff suppon for updates of regional Long Range
Transpoitation Plan (LRTP) and NHDOT Transportation Improvement
Program (TIP).

Other Employment 1999
. Southwest Region Planning Commnssuon Keene, NH

Land Use Intem

1998-1999

NH DES Rivers Program Concord, NH

Program Intem

2006 '

Adjunct economics professor (2 semesters) at Keene State College in
Keene New Hampshire.

1985-1999
Carpenter. Compelent m most aspects of residential cmstrucuon Also




Education

Job Related
Memberships

Special Skills

specialized in challénge (ropes) course constiuclion and buill courses in
many different regions of the Uniled Slates.

Adams County (Colorado} Low Income Weatherizalion Program

Bureau of Land Management (Colorado) Surface Waler Hydrologist (3
seasons)

Consolidaled Rail Corporation {Croton-Harmon, NY) clerk, laborer

1998 University of New Hampsh:re Durham, NH

o M.S., Resource Economics

1995 Keene Stale Collegel Keene, NH

o B.S., Economics |

1984 Red Rocks Community College, Golden, Colorado

o Associates, Passive Solar Energy Design

Former Chair; Pelerborough NH Zomng Board of Adjusiment

Chair, Board of Dxrectors Conloocook Va[ley Transportation Company
American Planning Assoaatxon AlCP

New Hampshire Planning Association

Microsoft Office, McTrans, Traxpro, PetraPro, ArcMap/GIS, EcoVisio

. wmrmr me e ee—tde — P b & it b e b At Y A e m——— s A e




tMPLOYMENT

KATHRYN LAFOND

LY

FINANCE DIRECTOR i 2022 - Present
Nashua Regional Planning Commission

Oversee day-to-day financial and HR operations; provide financial forecasting and guidance for strategic
organizational planning, support organization and program/project goals, maintain business operations such as
procurement and purchasing, grant/contract and cooperative agreement administration; facilitate annual third-
party financial and single audits; administer human resources including recruitmeant, payroll, benefits negotiation
and administration, policy development, and pcr‘formar'tce management support;.collaborate with stakeholders on
strategic initiatives; perform fiscal agent duties for Nasl‘\ua Regional Planning Commission Foundation, Nashua
Region Solid Waste Management District and Souhegan Valley Transportation Collaborative

BUDGET ANALYST (FEDERAL GRANT MANAGEMENT) 2021 - 2022
CDC Foundation

Coordinate and assist in the management of Federal grant funding (s170M+). Collaborate with Delaware Health &
Social Services to determine whether program budgcts-’and financial planning activities support the mission, goals,
objectives, and priorities of the department; provide leadership in the coordination of budgetary functions and
provide overall direction and guidance on these functigns. analyze budgets, spending trends, and program costs
against benefits realized; evaluate program efficiency a:nd cost-effectiveness; Provide guidance to ensure compliance
with laws, regulations, policies, and standards. Act as Grant Manager for all DPHL ARPA-funded grant initiatives.

' |
BUSINESS MANAGER (FINANCE & HR ADMINISTRATION) 2018 - 2021
Nashua Regional Planning Commission .

Oversee day-to-day financial and administrative operations; support financial and program/project goals through
budgct development (51.7M), business development, af:counting, financial analysis, income diversification, and
financia! reporting; maintain general business operations such as facilicy management, procurement and
purchasing, marketing, grant/contract and cooperative agreement admumstration; facilitate annual third party
financial and single audits; administer human resources including recruitment, payroll, benefits negotiation and
administration, policy development, and performance management support; collaborate with stakeholders on
stratcgic initiatives; perform fiscal agent duties for Nashua Regional Planning Commission Foundation, Nashua
Region Sofid Waste Management District and Soubegan Valley Transportation Collaborative

- TOWN ADMINISTRATOR 2018 ~ 2018
Town of Northwood, NH

Assist the Board of Selectmen in managing town afTairfs in accordance with municipal ordinances, policies, and state
and federal laws: execute actions put forth by Board of Selectmen and annual Town Meeting; facilitate the annuat
budget development process, draft warrant article pro'posals, and administer the adopted budget {($3.5M); manage
all facets of town personnel administration including wage scale and personnel policy update; participate in the
preparation of an annual report, tax rate setting, and other administrative activities such as facility management
and RFP/RFQ preparation; monitor legislature for actions that would impact the town; research, identify, and
facilitate opportunities to benefit the tawn including grants; drive initiatives, community engagement & buy-in;
designated Public Information Officer supporting positive communication via multimedia; promote collaboration

: ]
between the Town and stakcholders in order to achieve goals




KATHRYN'LAFOND

WELFARE OFFICER ' : 2014 - 2018
Town of Auburn, NH

Program management and administration; applicant intake; authorize financial assistance to qualifying applicants;
process assistance applications, liens, and lien releases:jmanage donations and fundraising; manage department
budget; propose and administer adopted guidelines

EXECUTIVE/FINANCE ADMTNISTRATOR - 2004 - 2018

Town of Auburn, NH II

Provide administrative support to the Board of Selectmhen and the Town Administrator, often of a confidencial
nature; process payroll, accounts payable, accounts rccewable human resource and benefits administration; cash
management & analysis,'general ‘office management duties including community relations, website and social media
communication management; perform purchasing agent functions, assist in preparing and monitoring annual
budget (s5.5M), preparation of annual Town Report, and participating in annual financial audit; assist in
developing, updating, and implementing pohcueslplans} such as Personnel Policy, Hazard Mitigation Plan,
Emergency Operations plan, etc. and prepare MS4 Permit Annual Report; provide fill-in coverage for various
positions as needed including Town Administrator, Finance Director, Land Use Administrator, Assessing
Coordinator, and various Board/Committee secretaries

EDUCATION

MASTER OF BUSINESS ADMINISTRATION .. E 2020 - 2022
Southern New Hampshire University

PROFESSIONAL CERTIFICATE - NON-PROFITMANAGEMENT & GRANT WRITING 2019 - 2020
University of New Hampshire

BACHELOR OF ARTS - SOCIOLOGY w/ Community Health concentration 2016 - 2019

Southern New Hampshire University

¢ Minors in Communication and Organizational Leadership

¢ Honors: magna cum laude, Alpha S1gma Lambda Nauonal Honor Society, The National Soc:ety of Leadership
and Success ;

ADDITIONAL QUALIFICATIONS

¢ State of NH Certified Public Supervisor State of NH Notary Public

PROFESSIONAL REFERENCES

¢ Richard Eaton, Former Auburn Selectmen ¢  Brian Kirk, CDCF Prograrm Manager
(603) 494-5912 (813) 857-1567
¢ Dennis McCarthy, Retired Rye Director of ¢ Sara Siskavich, NRPC GIS Manager

Public Warks : (617) B72-4279
(603) 817-4482 %




2022 - Present

2016 - 2022

2008 - 2016

Marceau

|
Professional Experience

Nashua Regional Planning Cofnmission, 30 Temple Street, Nashua, N.H. 03061

Position: Mobility Manager |

Leads in the resezlrch,l development, and implementation of coordinated client-
centered regional community transportation services.

Promotes, facilitates,land enhances transportation access for the residents of
the communities of Greater Nashua.

Acts as a central reﬁobrce providing information and referral services to seniors,
individuals with disabilities, and other vulnerable poputations.

Conducts outreach activities, community planning and listening sessions with
community group.

Nashua Soup Kitchen and Shelter, 2 Quincy Street, Nashua, N.H. 03061

Position: Ernpl6yfneﬁt‘lEdU'c;tio'n"A'dvocate & HousingNavigator

*® & & & & & & & & ° 5 b 0

Locate area resources for homeless clients including housing.

Advise clients on em;‘:loyment educational, housing pathways.

Manage donor funds for the education and employment program.

Maintain relatlonshtps with social service agencies and educationa! |nsmut|ons
Conduct outreach to potentnal employers.

Maintain job pos‘ting's from arca busincsses.

Manage client focused AXUDA loan program.

Supervise and manaée interns from Rivier University and N.C.C.

Conducted Point-in-Time Count.

- Wrote successful gra'nts for Gate City Bike Co-op Program.

Serve as vice- pres:dent for the Gate City Bike Co-op
Manage transportatlon resources for clients.
Update program statlsucs

Nashua Community College, 505 Amherst Street, Nashua, N.H. 03063
Performed a variety of adm!nlstratwe and academic positions including

|
Spanish Professor - taught, and improved curriculum and student retention.

WorkReadyNH Program DirFaor:

e » 0

Responsible for the start' -up of the Nashua WorkReadyNH program.
Conducted outreach to Nashua area businesses.

Served as the Health Opportunity Project Liaison.

Developed curriculum including customer service unit.

e Represented the program at job fairs, other off-campus events, and campus open



house events.

Responsible for hiring and supervision of instructors.

Responsible-for outreach to the community and businesses; attended business
meetings of 3 distinct Chalmbers of Commerce, non-profit/partner meetings.
Manage contact with priqr students regarding questions, referrals, and advising.
Worked coliaboratively wfth the college and community officials.

Collaborated with local partners, businesses, and on-campus departments.
Administered the pre-asslessrnent testing, and final exam (KeyTrain and National
Career Readiness Certificate through ACT).

Cultivated interest in the program on a local and statelevel.




2003-2008

1984-1996

oy
2006
1986
1986
1983
1981
1980

1979

Latino Outreach Coordinator, World Language and Rotaract Advisor
Researched, wrote, and was awarded 5 grants to enhance college programs;
Supervised students during Spring Break projects.

Maintained relationships with|the business community through the Rotary Clubs.

Alvirne High School, Hudson, IN.H. 03051
Position: Spanish Teacher

City of Boston, One City Hall Plaza, Boston, MA 02201
Position: Director of Tax Policy and served in a variety of progressively responsible
positions.

e Directed projects invoiving the analysis of local government, assessing,
legisiative research, a!nd taxation policy.

s tvaluated economic, fii'nancial, demographic and municipal data. Y

e Wrote successful EOCD Incentive Aid grant application which resulted in new
policy guidelines regarding the problem of tax-exempt property.

e Provided technical assistance to the Minority/Women Business Enterprise
Office. i[

e Conducted educational research for the Boston School Committee.
Supervised research Iand office staff. -

e Conducted municipal audits of various departments and procedures.

Education:

Rivier University, 420 Main SLtreet, Nashua, N.H.
(aster of Arts in the Teaching of Spanish, Honors

Catholic University of Portugal, Lisbon, Portugal
Summer Program in Portugu'ese - Scholarship Recipient

Northeastern University, 360 Huntington Avenue, Boston, MA
Master of Public Administration, Fufl Scholarship Recipient

Dante Alighieri School of Languages Summer Program, fFlarence, Italy
Course in Italian

Z |
University of Puerto Rico, Rio Piedras, Puerto Rico
Student Teaching - Scholarship Recipient

University of Lisbon, Lisbon, Portugal
Summer course in Portuguese

University of Massachusetts, Harbor Campus, Boston, MA
Bachelor of Arts




wa ds

2015 Chancellor’s Award for Pubhc Service
2014 NH Business Award for Workforce Development {Team Award)
2012 Campus Compact Leadershn;} Award for Rotaract
2011 Campus Compact Faculty/Staff Good Steward Award
2011 Adjunct Professor of the Yea'r Award
2003 Community Service Award - Nashua Latino Community Center
1992 Rutgers University Exemplary Award for State & Local Government Public Productivity
1991 Boston Management Consor.num — Individual Manager Award

t

|

Niekses

Massachusetts Teacher Certification, #270720 - Llfetlme Bilingual Certification in Social Studies, History
New Hampshire Teacher Certification #77494 Experienced Educator Certificate
KeyTrain Certification
National Career ReadinessCertification
Homeless Management Informatioin System; updated December 2020




1

|
ABDALLAH “JAYI“ MINKARAH

EDUCATION |
Juris Doctor —- 1994
University of New Hampshire School of Law, Concord, New Hampshire (formerly Franklin Pierce

Law Center)

Bachclor of Urban Planning — 1986
University of Cincinnati, College of Design, Art, Ar’lchilccturc & Planning, Cincinnati, Ohio
PROFESSIONAL EXPERIENCE

10/17to  NASHUA REGIONAL PLANNING COMMISSION
Present MERRIMACK, NEW HAMPSHIRE e e

Executive Dircctor: Responsible for leading the |3-community Nashua Regional Planning
Commission (NRPC) and Metropolitan Planning Organization (MPQ), facilitating transportation
planning and providing comprchcnswe land-use plalnmng, economic development and
environmental protection services along with GIS mapping and data analysis. NRPC also staffs the
Nashua Region Solid Waste Management District, scrves as a forum for communities to share
resources and information and provides a clear voice for the region at the state and federal levels.

11/12tc DEVELOPSPRINGFIELD CORPORATION
10/17 SPRINGFIELD, MASSACHUSE—T’TS _ i e TR § e :-"“

President & CEQ: Responsible for leading a dynamlc nonprofit economic dcvclopmcnt
corporation focused on stlmulaung economic development and revitalization within the City of
Springfield through investment in bricks-and- morta:r redevelopment projects, urban planning and
1argeted grant programs in collaboration with aligned non-profit arpanizations, the business
community, city govemment and other key slakeholtdcrs.

04/07t6 CITY OF MANCHESTER, NEW HAMPSHIRE — ECONOMIC
11/12  DEVELOPMENT OFFICE

Economic Development Director: Responsible for leading multi-faceted economic’development
strategy for state’s largest city focused on selective acquisition and development of commercial
and industrial sites and disposition of surplus city;owned property, implementation of aggressive
marketing campaign, business recruitment, and Iadmnnstranon of City’s.revolving loan fund,
Section 108 loan program and other business assistance and incentive programs. Staffed nonprofit
Manchester Development Corporation. ;
02/04 to CITY OF NASHUA, NEW HAMPSHIRE COMMUNITY DEVELOPMENT |
04/07 DIVISION, OFFICE OF ECONOMIC DEVELOPMENT

Economic Devclopment Dircctor: Directed Cuy s economic development program including
development of downtown Riverwvalk, hisloric mull and brownficlds redevelopment, marketing,
busincss recruitment and administration of rcvolvmg loan fund. Developed and coordinatcd
business roundtables, educational seminars and busincss expositions. Spearheaded development of
Citv Arts Nashua, a nonprofit umbrcila arts orgar{izalion. Staffed Nashua Business and Industnal .
Development Authority. !



Jay Minkarah
Pagc 2

PROFESSIONAL EXPERIENCE (Continued)

10/94 to TOWN OF MERRIMACK, NEW HAMPSHIRE - COMMUNITY

02/04 DEVELOPMENT DEPARTMENT

Community Development Directar (7/95 to 02/04): Responsible for administration of Planning &
Zoning, Building & Code Enforcement, Health, Conservation and Economic Development divisions.
Coordinated Master Plan update and several other long-range planning projects. Drafted multiple
land use regulations. Led several major redevelopment and land conservation initiatives. Provided
staff support to Town Manager, Board of Selectmen, Conservation Commission, Planning Board and
Zoning Board of Adjustment. Served as Planning 815 Zoning Administrator from 10/94 10 7/95.

10/86 to

10/94 HAMPSHIRE

Regional Planncr: Provided wide range of local
accomplishments described below.

NASHUA REGIONAL PLANNING COMMISSION NASHUA, NEW

& regional planning services. Pimary duties and

Circuit Rider: Served as contract planner/zoning administrator for Hollis, NH (1988-91 &

1994), Litchfield, NH (1987-89), and Hudson, NH (1987).

Master Plans: Coordinated Master Plan

updates for Hudson, NH (1993-94); Peltham, NH

(1991-92); Hollis, NH (1990-91) & Litchficld, NH (1989-90).

Capital Improvements Programs: Prepared capital improvements programs and annual

.updates for nine communitics between 1986 and-1994. -« —— .. ...

Natural Resources: Prepared parks &

recreation and water resources managemcnt &

protection plans for Nashua Region, Hollis, Petham and Memimack, NH.

regulation amendments for scveral towns

Local Land Use Regulation: Devcloped comprehensive zoning, subdivision and site plan

including Hudson, Pelham & Litchfield, NH.

Solid Waste: Served as principal staff to Nashua Region Solid Waste District (1988-94).

Authored 1990 Nashua Region Solid Waste Management Plan & 1992 update. Co-authored

1988 Regional Recycling Plan.

INTERNSHIPS

Socicty for the Protection of New Hampshire Forests - 1994
City of Cincinnati, Ohio - City Planning Department - 1984

" ‘City of Covington, KY - Planning & Economic Development Division - 1983
" Northern Kentucky Area Planning Commission - 1982 & 83

|
PROFESSIONAL/COMMUNITY ACTIVITIES

New Hampshire Bar Association: 1995 (o present

United Way Greater Nashua Community Advisory Committee — 2020 to present
United Way Greater Nashua Governance Board - 2022 (o present

Nashua Zoning Board of Adjustment -~ 2019 10 prcscm

Springficld Central Cultural District Board of Directors — 2013 t0 2017

Leadership Greater Manchester: Class of 2009

Capital Region Development Council (NH): Board of Directors ~ 2008 to 2012
New Hampshire Rail Transit Authority: 2007 to 20I 2 and 2017 to present
City Arts Nashua: Vice President and founding member 2005 to 2013

Nashua Symphony Association: Board of Directors —
YMCA of Nashua: Board of Directors 1996 to 2002 |

2005 to 2007



12 CERTIFICATION

.1 certity that 1o Lhe best of my knowdedge and befiefl the billed cosls or ci:bu"umems are in accordance with the terms of the project and thal the
reimbwrsement repeesents the Federal share due which has nol been previcusly requested and that an inspeclion has been perdormed and 62 work is in
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