New Hampshive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation ' O

William Cass, P.E.

David Rodrigue, P.E,
Assistant Commissioner

Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 7, 2024
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend an agreement with Community Action Program
Belknap-Merrimack Counties, Inc. (Vendor 177203), Concord, NH, Project #’s 68033B; 68034C, by
increasing the price limitation by $140,600, from $2,611,000 to $2,751,600, effective upon Governor and
Council approval, with no change to the end date of June 30, 2025. The original agreement was approved
by Governor and Council on June 14, 2023, Item #59. 100% Federal Funds.

Funding for this amendment is available in the Fiscal year 2025 budget:

04-96-96-964010-2916 FY 2025

Public Transportation

072-500575 Grants to Non-Profits-Federal $140,600
EXPLANATION

NHDOT has approved a request to amend funding from Federal Transit Administration (FTA) Section
5311 Rural Area Formal Program funds (Section 5311) by $104,700 from $1,894,000 to $1,998,700 and
approved an increase from Section 5310 Enhanced Mobility of Seniors & Individuals with Disabilities
Program (Section 5310) by $35,900 from $717,000 to $752,900 for a total price limitation increase of
$140,600. Community Action Program Belknap-Merrimack Counties, Inc. provides transportation
services in Merrimack County utilizing Section 5311 and Section 5310 funding to support eligible
activities including operating, capital, mobility management, and volunteer driver programs.

CAPBMCI is a private, non-profit organization that provides rural public transportation, including
transportation for seniors and individuals with disabilities, in Concord as Concord Area Transit (CAT).
Inclusive of this amendment, CAPBMCI will receive $752,900 of Section 5310 funding and $1,998,700
of Section 5311 funds for an amended agreement total of $2,751,600. Details relative to each funding
program and CAPBMCI’s award of these funds are outlined below.

The Department’s SFY 2025 operating budget includes funds from both Section 5311 and Section 5310
that provides funds for capital, planning, operating assistance, contracted services and mobility
management for public transportation in rural areas with populations of less than 50,000, seniors and
individuals with disabilities in New Hampshire.

JOHN O. MORTON BUILDING ¢ 7 HAZEN DRIVE ¢ P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 + FAX: {603) 271-3914 » TDD: RELAY NH 1-800-735-2964 sWWW.NHDOT.COM



CAPBMLCI, in conjunction with its regional partners as applicable, will provide the remaining required
non-federal matching funds. If Federal Funds become unavailable, general funds will not be requested to
support this program.

The Amendment has been approved by the Attorney General as to form and execution and the
Department has verified the necessary funds are available in the Fiscal Year 2025 budget.

Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requested.
Sincerely,

William J. Cass, P.E.
Commissioner

Attachments



AMENDMENT|TO AGREEMENT

This Grant Amendment (*Amendment’}) is entered into this 1 7th day of October , 2024,
by and between the State of New Hampshire, actmg by and through the New Hampshire
Department of Transportation, 7 Hazen Drive, Concord NH 03302-0483, (hereinafter referred (o
as “State”) and Community Action Program Bclknap, Mermimack County Inc. (CAPBMCI)
(hereinafier referred to as “the Grantee™), collectively referred to as (‘the Parties”).

WHEREAS, the Parties have entered into a Grant Agreement, approved by the Governor and
Executive Council on June 14, 2023, ltem 59. (Ihcrcinaﬂcr referred to as “the Grant™);

WHEREAS, the Parties desire to amend the Gr%nl as provided in this Amendment; and

|
WHEREAS, the Grant allows for amendments by an instrument in writing executed by both
Parties; '

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Grant, and sct forth herein, the Parties hereto do hereby agree as follows:

]. Section 1.8, “Grant Limitation” of the G-1 form is amended to read ($2,751,600)

2. Amended Exhibit C, Budget, C.1 be amended to include an additional $104,700
of Federal FTA 5311 Rural Area Formula Program Funds, and an additional
$35,900 of 5310 Enhanced Mobility|of Seniors and Individuals with Disabilities,
for a revised contract price of $2,751,600;

a. Table below

3. This Amendment hereunder shall become effective upon approval by the New
Hampshire Governor and Executive Council.

4. Except as specifically amended and modificd by the terms and conditions of this
Amendment, the Grant, and the obllgauons of the Parties hereunder, shall remain in full
force and effect with the terms and condmons set forth herein.




EXHIBIT C
BUDGET (REVISED)
: ! Revised
Program Fuading SFY 2024 | SFY 2025 | Amendment Total
FTA Section 5311 |
Administration $300,000 | $300,000 $29,300° $626,300
Capital Preventive Maintenance SI?B,OOO $123,000 $4,700 $250,700
Capital ADA $124,000 | $124,000 $3,000 $251,000
Operating $400,000 | $400,000 | $57,700 | $857,700
Rural Transit Assistance Program i
(RTAP) - eligible training & technical . '$0 L0 £10,000 $10,000
assistance |
Total FTA Section 5311 Funds 1.8$947,000 | $947,000 | $104,700 | 51,998,700
FTA Section 5310
Contracted Services $235,182 | $235,182 $35,900 $506,264
Mobility Managemenlt Activities $15,840 $19,840 $0 $39,680
Regional Mobility Manager $103,478 | $103,478 $0 $206,956
Total FTA §310 RCC Funding $358,500 | $358,500 $35,900 $752,900

Total FTA Funds | $1,305,500 | $1,305,500 | $140,600 | $2,751,600

Amended Total Grant Funding I

$2,751,600

b. Funds are contingent upon Federal appropriations.




IN WITNESS WHEREOQF, the Parties here}o have sct their hands to the date first-writlen
above. !

Community Action Program Belknap, Merrimack Cointy Inc.
By%@@,&?ﬁﬁ; Jeanne Agri CEQ Date: -October 17, 2024
Pririt Name afd Title i

NH Department of Transportation

By /Hrwe (’M/ Dae: ll[-lY‘/-u«.

Pritryéne and Title MI Chene L. Winteré Director of Acronautics, lim'l & ;I'ransit

t

Approved by Attorney General

By: ,12‘74/2" ' Date: /v ornde Ze, Zp2 4

Print Name and m’:/gém{ /"%4@ ‘J !/4{65?3””{’7

Approved by Governor and Council

G &C ltem number: : G &C Meeting Date:




COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK.COUNTIES,
INC.
EXHIBITS TO CONTRACT

|

Amendment i

Cenrtificate of Good Standing

Centiticate of Corporate Vole

Certificate of Insurance

FTA Ceniﬁcation,s_and?AssPrap'Ees -
v Lt . - - v‘ - -
FTA Master Agreement

2 CFR Part 200
FTA Section 5310
FTA Section 5311

G&C Approved Item 59 Junc 14,2023




State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan, Secretary of State of the State of New I{arllpshim, do hereby centify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation registered

i
1o transact business in New Hampshire on May 28, 1965. [ further cenify that all fecs and documents required by the Secretary of

State’s office have been reccived and is in good standing as far as this office is concerned,

Business ID: 63021
Certificate Number: 0006656579

IN TESTIMONY WHEREQF,
I herelo set my hand and cause to be affixed
the Seal of the Statc of New Hampshire,

R N, this 2nd day of April A.D. 2024,

=,
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] ey e et

— [

David M. Scanlan
Sccretary of State




COMMUNITYY ACTION PROGRAM
+ Y} BELKNAP-MERRIMACK COUNTIES, INC. ¢

EMPOWERING CIOMMUNITIES SINCE 1965

CERTIFICATE OF AUTHORITY
I

i, Christopher J. Pyles President_Board of Directors, hereby certify that.

1.1 am a duly elected officer of Community Action Program Belknap-Merrimack Counties. Inc.

2. The following is a true copy of a vote taken a|t a meeting of the Board of Directors, duly called
and held on March 14, 2024, at which a quolrum of the Directors were present and voting.

VOTED: That Jeanne Agri, Chief Execuﬂv? Officer/Executive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven
Gregoire, Budget Analyst, Christopher J. Pylas, Chair, Board of Directors are duly
authorized on behalf of Community Action Program Belknap-Merrimack Counties, Inc. to enter
into contracts or agreements with the State of New Hampshire and any of its agencies or
deparntments and further is authorized to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect lhT purpose of this vote.

3. | hereby certify that said vote has not been} amended or repealed and remains in full force
and effect as of the date of the contracvcontrac} amendment to which this certificate is attached.
This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from the date of
this Certificate of Authority. 1 further certify that it is understood that the State of New Hampshire
will rely on this certificate as evidence that t}pe person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that
there are any limits on the authority of any Iisteiad individual to bind the corporation in contracts
with the State of New Hampshire, all such limitations are expressly stated herein.

Dated: | {J A ¢ } (),K . Signature of Elected Officer Q/Q

Name: Christopher”). Pyles
Title: Presidept, Board irectors

Rov 31472024
ki CAPBM COAM 2024

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 lndustrial Pack Drive, Concord, NH
Phone: 603 225-3295 | 1800 856-5525 TTY/TDD _} 800 735-2964 Fax: 603 228-1898
Website: capbm.ocg



DATE (MMDO/YYYY)

ACORD CERTIFICATE OF L|$B|L|TYINSURANCE 10/02/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR'ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTR.ACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

ir H

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, \ N

{MPORTANT: If the certificals hokier fs an ADDITIONAL INSURED, the pollcy(ln) must have ADDITIONAL INSURED provisions or be sndorsed.
i SUBROGATION IS WAIVED, subject to the terms and conditiens of the pollcy. certain'policles may require an endorsement. A statoment on
this cortficats does not confer rights to tho cortificato holder In lisu of such. ondorsoment{s).. - i

COHTACT  Stephanie Pefler

PRODUCER ;
Cross tnsurance-Manchesler PH0~E £ (603)888-3218 Tf}}g‘w: (603} 645-4331
1109 Elm Streel ADOREss; - Manch.certs@oossagency.com
INSURER{S} AFFOROING COVERAGE NAIC ¢

Manchester NH Q3101 f WEURER A ;. Seleclive Insurance Co. of SC 19259
WSURED ‘ Wourgn o Oranite Slate Heaith Care cfo Midwes! Employers Casua 23612°

Community Action Program Beiknap-Memimack Counties Inc. 1| evsurenc: Federalins Co 20281

P. 0. Box 1018 WSURERD: | ¢

IMSURER E :

Concorg NH 03302 W wgymgrp, -~ °°

COVERAGES CERTIFICATE NUMBER:  24-25Alllines "< .- REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INCICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY, CONTRACT OR'OTHER-DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE ROLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN AREDUCED BY PAID CLAIMS,

[THSA ADDLF!UER
LR TYPE OF INSURANCE BS0 | WD POLICY NUKBER ¥ IS%WMHF pmumg’mm uMiTs
»¢’| COMMERCIAL GEMERAL LABILITY N EReHlOC CORRERGE 4 1.000,000
[ 3 ; | CAMAGE TO HENTED 1,000,000
CLAIMS-MADE | OCCUR i ; x PREMISES (Ea sccumencs) S
= il ame MEC EXP (Amy ona parioe) | 3 20,000
A S 2508040 i 10/01/2024 | 100172025 | pergonas s aov iRy | § 1:000,000
GEMLAGGREGATE LIMIT APPUES PER : CRE GERERAL AGGREGATE s 3,000,000
POLICY @ s IE Loc S PRODUCTS - coMPIPAGG | s 3.000.000
| ornea Professlonal Liabitity . g Professicnal Liability + 1,000.000
AL TONOBILE UARILITY COMEINED SHGLE TR s 1,000,000
e | (Ea accidont}
| 5| any auTO ’ BOOILY IMJURY (Per parson) | 3
— | owneED SCHEOWLED . , ;
; | oy peien § 2509840 S0/01/2024 | 10/01/2025 | BOOHY INAURY (Par socident) | $
IRED HOH.OWHED & PROFCATY DAMAGL 5
|| AUYOS oy AU1GS ONLY ‘ | (Par sccident)
3
| UMBRELLA LIAD > occur 1 . EACH OCCURRENCE y 5.000,000
A EXCESS LR CLAMS-MADE S 2509840 _ 10/01/2024 ; ‘10;'01!2025 AGGREGATE 4 5.000,000
; M5 MADE |
- DED i)(] RETENTION § © : 3
| WORKERS COMPENSATION PR (N PER QiR
AND EMPLOYERS' LABIITY —_— - CE siure | 155 1,000,060
¥ PROP o e
B O e e e e (] [nea HCHS20240000547 (3a) NH - | 01/01/2024°] 01/0172025 [EL EACHACCIOENT e
{andatory In NH) i N E.L DISEASE - €4 EMPLOVEE | 3 1.000.
o yus, desgnbe Lnder Tl A 1,000,000
DESCRIPTION OF OPERATIONS bwaw i E.L DISEASE - PoLCY Limiy | 5 1.00G
. N Limit $1,000,000
Directors & Officers Liaility aw i ‘
c J06511302 040112024 | 040172025 | Deductible $5,000
]

DESCRIPTION OF OPERATIONS / LOCATIONS | VERICLES (ACOROD 161, AddMionai Ramurka Schedule, uluy be attsched ¥ maire space is required)

Hoo £. Job Type: DoT) i .
Stale of NH_ Dept of Transportation is included as an Additional insursd with respact to General Luabdrty and ‘Aulo Liability as per written contract with the
above named insured. [n accordance with NH law, camier will give 60 days advance notice’ oI cancellatlon or non-renewal, excepl for non-payment which s

10 days.

CERTIFICATE HOLDER " CANCELLATION: .

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIWERED IN

State of New Hampshire Depl of Transportation ACCORDANCE WITH THE POLICY PROVISIONS.

7 Hazen Drive : —
AUTHORIZED REPRESENTA MIVE

PO Box 483 ‘
Concord NH 03302 WWQ

© 1988-2015 ACORD CORPORATION. All rights reservad.
ACORD 25 (2016/03) The ACORD nampo and logo are registered marks of ACORD




Certifications and Assurances

FEDERAL FISCAL YEAR 2024 CERT

ASSISTANCE PROGRAMS

|

Fiscal Year 2024

IFICATIONS AND ASSURANCES FOR FTA

(Signature pages altemnate to providing Certifications and Assurances in TrAMS))

Name of Applicant:_Community Action Program Belknap-Merrimack Counties, Inc.

|
The Applicant certifies to the applicable provisions of all categories: {check here} _ X .

or,

The Applicant certifies to the applicable provi;sions of the categornies it has selected:

Category ;

ot Certifications and Assurances chuireI:d of Every Appliicant
02  Public Transportation Agency Safety }%{ans

03  Tax Liability and Felony Convictions |

04 Lobbying t

0s Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08 Url’zanized Area Formula Grants Prog'ralm

09  Fonmula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grémts and the Expedited

Project Delivery for Capital InvestmentGrants Pilot Program

Grants for Buses and Bus Facilities and'Low or No Emission
Vehicle Deployment Grant Programs

Certificatiop



Certifications and Assurances Fiscal Year 2024

{2  Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

i3 Siate of Good Repair Grants

14 Infrastructure Finance Programs

15  Alcohol and Controlled Substances Tc:sting

16 Rail Safety Training and Oversight

I
17  Demand Responsive Service ’
1
i8 Interest and Financing Costs L

19  Cybersecurity Certification for Rail Rolling Stock and
Operations I

20 Tribal Transit Programs

21 Emergency Relief Program

BY SIGNING BELOW, on behalf of the Applicant, | declarefthat it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrecs to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Cerufications and Assurances as
indicaled on the foregoing page applicable 1o cach applicalionl its Authorized Represcatative makes o the Federal
Transit Administration (FTA) in the federai fiscal year, imespective of whether the individual that acled on his or
_her Applicant’s behalf continues o represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now secks, or may
later scek federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Cettifications end Assurances it has selected in the
statements submitted with this document and any other submission made tn FTA, and acknowledges rthat the
Program Fraud Civit Remedies Act of 1986, 31 U.S.C. § 3801| et seq., and implementing U.5. DOT regulations,
""Program Freud Civil Remedies,” 49 CFR part 31, spply to uny cenification, assurance or submission rmade 10
FTA. The ¢riminal provisions of 18 U.S C. § 1001 apply to an:y certification, assurance, or submission made in
connection with a federal public transportation program authotized by 49 U.S.C. chopter 53 or any other statute



Certifications and Assurances Fiscal Year 2024

In signing this document, [ declare under penalties of perjury Lhat the foregoing Certifications and Assurances, and
any other statements made by me on behg il of the_ Applicant we fruc and sccurate.

Signature—. mv llrj} k./ ‘ Dat::ka'u('a(:)?“l\L

Name eanne Agri, Chief Executive Ofﬁca_:r

Autborized Representative of Applicant
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Ihepartinint af Trawsmwriation

FTA and 2 CFR 200 Agreement Revised 07/11/2024

|
FTA and 2 CFR 200 Agreement
|

Name of Awarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

|
Name of Subrecipient Agency: Community Ac{:‘an Program Belknap-Merrimack Counties,
Inc.

Community Action Program Belkngg—Mern‘mdck Counties, Inc., shall comply with all
applicable federal laws, regulations, and requlrements as outlined in the most recent Federai
Transit Administration (FTA) Master Agreemcnt and Federal Certifications and Assurances.

This award includes information required by 2 CFR Part-200 as fotlows:

FTA award pro |'ect desc rigtion: {As reguired to be.respensive to the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $35.900

Catalog of Federal Domestic Assistance (CFDA) number: 20.513

FTA Award Name: FTA SECTION 5310 ENP*ANCED MOBILITY OF SENIORS &
INDIVIDUALS WITH DISABILITIES PRO(FRAM

Federal Award Identification Number (FATN): NH-2021-016-01

Federal Award Date: 9/1/21

Contact information for sub-awarding official’
Name: Frederick J. Butler Title: Public Transportation Administrator

Email: Frederick.).Butler@dot.nh.gov Phone: 603-271-2565
Is this award for research and development? No
NHDOT's cost rate for the federal award: N/A

Subrecipient Information:
Subrecipient Name: Community Action Program Belknap-Merrimack Counties, Inc.
Subrecipient SAM.GOV 1.D.: F44JKSNJDJM6
Name of authorizing subrecipient official: Jeanne] Agri

Title of authorizing subrecipient official: Executive Director
Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient Federal indirect cost rate: N/A

(An approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negoliaréd between the pass-through entity and the subrecipient
{in compliunce with this part), or a De Minimis indirect cost rate as defined in §200.414 Indirect (F&A) cosis,

paragraph ().




Iepastinrvas of Tramsjrinties

FTA and 2 CFR 200 Agreement Revised 07/11/2024

Subaward Period of performance: |
Start Date: 6/14/23  End Dalte: 6/30/25 \

Total amount of FTA sub-award obligated b\l’ this action (agreement/amendmeni):
For FFY: 2025 Section: 5310 RCC Amount: $3;5,900

Total amount of FTA sub-award committed t'o the subrecipient (original agreement & amendments):
For FFY: 2025 Section: 5310 RCC Amount: $7|52,900

Pass-through requirements:

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to
meet all requirement imposed by-the pass-through entity (NHDOT) on the subrecipient.so that
the Federal award is used in accordance with Federal statutes, regulations, and the terms and
conditions of the Federal award. :

The Subrecipient, Community Action Program }Befkngp-Merrimack Counties, Inc. agrees to
any additional requirements that the pass-through entity (NHDOT) imposes on the subrecipient
in order for the pass-through entity (NHDOT to meet its own responsibility to the Federal
awarding agency (FTA) including identification :ofany required financial and performance
reports. ,

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to

permit the pass-through entity NHDOT) and auditors to have access to the subrecipients records
and financial statements as necessary for the pass-through entity to meet the requirements of this
part; and appropriate terms and conditions concerning closeout of the subaward.

Date: 10-17-2024

Name of authorizing subrecipient official: Jeanne Agrni

Title of authorizing subrecipient official: Executive,

Signature of authorizing subrecipient official: __|
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Depantmens af Trouspmirtation

FTA and 2 CFR 200 Agreement Revised 07/11/2024

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Transit Aleinislrafion (FTA)
I
Name of Recipient Agency: New Hampshire Dleparlmem of Transportation (NHDOT)

Name of Subrecipient Agency: Community Acl;ion Program Belknap-Merrimack Counties,
Inc.

Community Action Program Beiknap-Merr:mack Counties, Inc., shall comply with all
applicable federal laws, regulations, and requuremcnts as outlined in the most recent Federal
Transit Administration (FTA) Master Agrecmcnt and Federal Certifications and Assurances.
This award includes information required by 2 CFR Pait 200 as follows:

FTA award project description: (4s required to be-responsive 1o the Federal Funding Accountability and
Transparency Act (FFATA) l

Amount: $104,700.00 |
Catalog of Federal Domestic Assistance (CFDA} number: 20.509
FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION
‘PROJECT SOLICITATION
Federal Award [dentification Number (FAIN): NH-2021-017

Federal Award Datc: 9/8/21 t

Contact information for sub-awarding official:
Name: Frederick J. Butler Title: Public Transporitalion Administrator

Email: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

[s this award for research and development? No

NHDOT's cost rate for the federal award: N/A

Subrecipient Information: I

Subrecipient Name: Community Action Program Belknap-Merrimack Counties, Inc.

Subrecipient SAM.GOV 1.D.: F44JKSNJDIM6

Name of authorizing subrecipient official: Jeanne| Agri

Title of authorizing subrecipient official: Executive Director
Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient Federal indirect cost rate: N/A

{4n approved federally recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or, if no such rate exists, either a rate negona!ed between the pass-through entity and the subrecipient
{in compliance with this part), or a De Minimis indirect cosl.! rate as defined in §200.414 Indirect. (F&A) costs.

paragraph (f)). \
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fropeitinens of Tranypartadlen

FTA and 2 CFR 200 Agreement Revised 07/11/2024

Subaward Period of performance:
Start Date: 7/1/23 End Date: 6/30/25

Total amount of FTA sub-award obligated by this action (agreement/amendmeny):
For FFY: 2025 Section: 5311 Amount: $I04,70;0.00

Total amount of FTA sub-award committed tlo the subrecipient (original agreement & amendments):
For FFY: 2025 Section: 531{ Amount: $1,998, ‘IIOO 00

‘\Pass-through requirements:
{

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees (0
meet all requirement imposed by the pass- through entity (NHDOT) on the subrecipient so that

the Federal award is used in accordance with Federal statutes, regulations, and the terms and
conditions of the Federal award. -

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to
any additional requirements that the pass-through entity (NHDOT) imposes on the subrecipient
in order for the pass-through entity (NHDOT) to meet its own responsibility to the Federal
awarding agency (FTA) including identification <|)fany required financial and performance

reports. |

|
The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc. agrees to

permit the pass-through entity (NHDOT) and auditors to have access to the subrecipients records
and financial statements as necessary for the pass-through entity to meet the requirements of this
part; and appropriate terms and conditions concerning closeout of the subaward.

Name of authorizing subrecipient official: Jeanne Agri

Title of authorizing subrecipient official: Executive Q‘rector h
Signature of authorizing subrecipient official: '

{ .




FFY 2024 MASTER AGREEMENT

ACK.NOWLEDGE:MENT OF RECEIPT

The Federal Transit Administration (FTA) I::ederal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funcls1 The language contained in the Master
Agreement must be incorporated into the admmlstranon of the agreement my agency has
with the New Hampshire Department of Transportatlon (NHDOT).

| acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency’s agreement with
NHDOT by reference. The Master Agrecme'nt remains in force for the term of the
agreement.

Community Action Program Belknap Mermimack Counties %/20 2 *}{
Name of Agency | Date

__Michael Tabory, COQ
Name of Authonized Official

Signature




Nen Hawpshive THE STATE OF NEW HAMPSHIRE
INPARTMENT OF TRANSPORTATION

L 51

" David Rodrigue, P.E.
William C ass, P.E. Assistani Commissioner
Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council April 26, 2023
State House

Concord, NH 03301
REQUESTED ACTIO

Authorize the Department of Transportation (o enter into an agreement with Community Action Program
Belknap-Merrimack Counties, Inc. (Vendor 177203), Concord, NH, for an amount not to exceed
$2,611,000 for transportation services for the period July 1, 2023, through June 30, 2025, effective upon
Governor and Council approval. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and Fiscal
Year 2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years

if needed and justified.

EY 2024 EY 2025
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federal $1.305,500 $1,305,500
E NA

Community Action Program Belknap-Merrimack Counties, Inc. (CAPBMCI) has been awarded Federal
Transit Administration (FTA) Section 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities (Section 5310) funds, in the amount of $717,000, and FTA Section 5311 (Section 5311) Rural
Arca Formula Program funds, in the amount of $1,894,000, for a total contract amount of $2,61 1,000 to
provide transportation services in Belknap and Mermimack Counties.

CAPBMCI is a private, non-profit organization that provides rural public transportation. including
transportation for senjors and individuals with disabilitics, in Concord as Concord Area Transit (CAT).
For the FY 2024-2025 biennium, CAPBMCI will receive $1,894,000 in Section 5311 funds and $717,000
in Section 5310 funds for the Region 3 Mid-State Regional Coordinating Council (MRCC) service area.
CAPBMCT's total contract for transportation services is $2,611,000 and details relative to each funding
program, and CAPBMCI's award of these funds, are outlined below.

The Department's proposed SFY 2024 and 2025 operating budget includes funds from Section 5311 that
provides funds for capital, planning, and operating assistance for public transportation in rural areas with
populations of less than 50,000.

JOHN C. MORTON BUILDING o 7 HAZEN DRIVE = P Q. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE (603) 271-3734 « FAX (803) 271-3914 « TDD. RELAY NH 1-800-735-2964 «WWWW.NHDOT.COM



The Department released a publlc notice on February 16, 2023, announcing the availability of Section
5311 funds. Applications for requ?stcd funding WCI‘IC due on March 21, 2023. The Department received
applications for six (6) rural public transit systems and awarded funding to each transportation system.
The systems and their respective application scores aré as follows:

Transit System ‘ Applicant verr:ge
[Concord Area Transit mmumty Action Program Belknap-Merfimack Counties, lnc 83% .
(existing services) | .
[Advance Transit lAdvance Transit, lnc.1(exisling services) : : B1%
[City Express VNA at Home Healthcare, Hospice & Community Services '

- l‘exlstmg services) _ 76%.
'?‘l:;]r::;:rg‘:i‘;:‘y Southwestemn Commumty Serviceés (existing services) ? 76%
orth Country Transit Tri-County Community Action Program (existing services) T4%
Advance Transit |Advance Transit, [nc./{(expansion — evening services) . ¢ 73%
Advance Transit ¢ Advance Transit, Inc./(expansion — Saturday services) 73%
rroll Cbuntj Transit Tri-County Community Acition Program (existing services) T2%

An evaluation committee that consisted of the Public Transportation Administrator, Fred Butler, Transit -
Grants Coordinator, Paila Devens, and the Transit Cornphancc Specialist, Cathy Cormier reviewed,
evaluated, and scored Section 5311 applications based on criteria as indicated in the appllcauon materials
and the Department’s State Management Plan for FTA programs. The evaluation matrix is provided below
for reference: i

2 Evaluation Criteria, Weight|
The proposed service effectively addresses an NHDOT policy goal (per statewide transit o

o - - 1 N ; 15%

study) and/or the proposed service is a continuation of existing services.
The applicant has the fiscal and technical capacity,and adequate budget to operate its 30% |
service and demonstrates successful experience inlpmvidin&mﬁpormion services. °
[The application demonstrates an effort to invelve thc private sector in the delivery of
3(transportation services as well as involvement in and support for the project, fi f nancialand | 20%
otherwise, on the part of citizens and local govcmmcnl
The applicant successfully demonstrates sérvice efficiency and cffectiveness, measured in

4jridership, service miles and hours, costs, and fare llecovcry as applicable. New applicants 15%
must dcmonétrau: the ability to measure performance and achicve goals.
The appllcauon shows coordination with cther trnnsponauon provudcrs in the service area: 10%
fpublic, nonprofit, and for-profit. 5 _:
applicant complies with relevant Federal and slatc regulations and has a hlstory of . 10%

l6 mpliance with regulations and reporting rcqunrcmenls
Note: Every application met the Department’s critena for inclusion in its SFY 2024-2025 public
transit fundlng plan and will be awarded separate amounts for the transit systems.




' FORM:NUMBER G-1 (version 11/2021)
Subject: SFY 2024 - 2025 FTA Section 5310 RCC Region 3 -'SFY 2024 - 2025 FTA Section 5311

GRANT AGREEMENT

The State. of Ncw Hampshire and the- Grantcc hcreby
Miitually: agg"c;: as follows:

J = GENERAL PROVISIONS
1. Tdentification and Defihitions. i = N
1.1 S'tatt&,—'.#g_gcucy Name ' i : ].-2. Slalc-Agcncy_ Address
NH Department of Transporation - PO Box 483-& Hazen Dr. Concord, NH
1 1 03302-0483
*1.3. Grantee Name 1.4. Grantee Address

Community Action Program Belknap-Merrimack Counnes. Inc.| 2. Industnal Park Drive PO Box 1016,
T } Concord; NH 03302- 1016

"I.5 Grantce:Phone # 1.6.-Account Number 1.7. Compleétion:Date 18 Grant Limitation
-l | I
603-225-3295 04-96-96-964010-2916-0 ; ]
72:500575 | June 30. 2025 | $2,611,000.00
1.9..Grant Officer for State Agency | 1.10. State-Agency Télephone Number
Frederick Butler; Public Transportation, Administrator, 603-271-2565

Bureau of Ran & Transﬂ

lf Grantee is a mumclpahty or \nllagc district: 'By signing this form- we ccrhfy, that we bave compliéd with
.Y any public. mcetlng requirement for acceptance of this grant; including if appllcahle RSA 31 95-b."

I ll Grantee:Signature 1 ] | L 12: Name & Title of Graatée Signer 1
S Q(/ uﬂ \Q‘ 4/27/2?23 | Jeanne Agri, Chief Executive Officer
Grantec Signature 2 {‘ ] Name.& Title of Grantee Signor 2
N/A - NIA
-Grantce Signature 3 1"Name & Title of Grantee: Signor 3
~NIA NIA,
"1.13 State Agency, Signature(s) = 1.14. Namc‘& Title of State Agency Slgnor(s)
F ' {el e : : H“‘\"‘u‘f L. b-)l"--ltf; .
N 5/ paald : | .- Directar of Aerorizitics, Rail & Transit
115, Approval by Attommey General (Form; Substance.and Exccution) (if G- &' C dpproval requited)

}Y Assistant Atiorney G‘“f"’*"o“ 5‘//?/13
i --dCOMSEWﬁARY OF STATE oy 14
- | . ?02_'3_

2. SCOPE OF WORK:' In éxchange for grant ﬁlnds provided by the State of New Hampshire, acting
through the Agency identified in block'1.) (hcrcmaﬁer referred to as “the State™); the Grantee identified in
block 1.3 (hercinafier referred to as “the Gra.ntcc”) shall perform that work identified ‘and more particularly
described in thescope of work-attached hereto as EXHIBIT B (the:scope of work'being hcrcmaﬂer referred to
as “the Project”). .

Page 1 of 3 :
Contractdr lnmnlsgq

\ ' Date ‘4},.237. = |2;5
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81

83,
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natunl or ficioas), ¥

AREA COVERED, Except as otherwise spocnfc:liy provided *for herein, the
Granice thall perform the Project in, end with iespect 16, the Siate of New
Hampshirc.

EFFECTIVE DATE: COMPLETION OF PROJECT. * |
This Agreernent, and all obligations of the pariics hercunder, shall become
cHfective on the date on the de of approval of this A;rc:mcm by the Govcmor
and Council of the Siale of New H:.mpshnr: i required (block 1.16Y, or.upon
signarure by Use Sue Agency ag shown in block 4.14 (“ihe Effective Das™).
Excepl as otherwise specifically provided herein, the Project. including wil repons
vequired by this Agreement, shall be contpleted in (TS entirety prior to the datejin
block 1.7 (hereineNer referred 10 as "the Completion Date™).

GRANT _AMOUNT: LIMITATION ON _'AMOUNT: . VOUCHERS:
FPAYMENT.

The Grant Amound is ideatificd snd morc pamcularly described in E)\HIBIT C,

- attached herclo.

The manaer of. end schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in u.unsudcnlmn
of the satisfaciory performance of the Pruject, as determined by the Siate, and u
limited by subparvgraph 5.5 of ihesc genertl provisions, the Sute shall pay |hc
Girantes the Grant Amount. ‘The Statz chall withhold Gom the amount odmm'as:
payable to the Grantee under this subpamgraph 5.3 thasc sumx requirad, m
permilted, to be withheld puguant to N.H. RSA 80:7 through 7-c. ** - .
The payment by the Staie of the Grant amount shzll be the only, and the complete
payment Lo the Grantee for oll cxpenses, of whatever nanie, inureed by the
Grnieo in the performance hercofl, and shali be the only. and the complclc
compensatioa o the Grantee for the Project,  The State shall hav: fn ln:bulmcs ta
the Granice other than the Gram Asnount,
Notwithslanding anything in this Agreement to the conlrlry and nolunthstandmg
uhckpccled circumstances, in no event shall ihe total of 811 payments authorized.
or actvally made, hereunder excoad the Grent limitation set forth in bleck 1.8 of
these gzneral provisions, E
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS, In
connection with the performance of the Project, the Grantee shall comply with all
stalulcs, laws regulations, and onders of federal, state, county, or mumﬂpll
wuthoritics which shall imposc any ohhgaunns or duty upon the Grantee, :ncludmg
the acquisition of sny and all necessory permits and RSA 31-95-b, N
RECORDS and ACCOUNTS.
Berween the Effective Daie and the date seven (7) years after the Complcnon
Date. unless othorwise required by the grant tenns or the Agency, the Grnnu:r
shall keep deuiled secounts of all expenees incurred in connection with the
Project, including, but noi limited to, costz of administration, lmu:poﬂn.lot\“
insurznce, iclephone cuils, and clerical materiols and services. Such ucuunh
shall be supponed by receipts, invoices, bills and other sinilur documents . .
Between the Effective Dotz and the date xeven (7) years afier the (.onl.plctlm
Daie, fmless otherwise rcqmru.l by the prant 1crms or the Agency pursuant to
subpamg—mph 7.1, st eny time during the Grantee's nurmual business hours, and ns
ofien as the State shal) demand, the Grantee shall make available 10 the Siatc aII
tecors pertaining (o motters covered by this Agreemeni. The Crantee slu[l
permit the State to sudil, examine, and reproduce such records, and o make sudits
of all cantracts, invoices, materials, payrolls, records of persanncl. ‘data (as that
tenn s hereinalter defined), and other informarion retating to all mancrs covered

by this Ap:cmen in this paragraph, "Gm[ tudes. al pasons'
m‘wuh Pco'é‘tf*olléd 69, o ?!qzmnm ‘gunership
wirth. the entity identified as the Grantee in block 1.3 of these provisions

PERSONNE.L.

The Granice shall, nt its own expense, provide all personngl REEESsacy Io pcrform
the Project. The Greniee warmrants tha a1l personhcl engaged-in’the Projeet shall
be qualified to perform such Project, and shall be properly licensed amd nu:bonud

10 perform such Project under of) spplicable laws,

“The Grantee shall oot hire, and 11 shall not permit any snbconlru:\or. subgranies.”
or uther person, {irm or corporation with whom il is cngaged in 3 combined cifort
1o perform the Projecl. to hirc any persen who has a contracreal relationship wilh!
the State, or who is & Sute officer or employee, elected or appuinted.

The Grant Officer shatl be.the representative of the State hereunder, in the evenl
of any dispuic bhereunder, the interpretation of this Agreement by lhe Granl
Officer, and his/her decision on any dispule, shall be final.

DATA; RETENTION OF PATA; ﬂgg?gs.

As used in this Agreemen, the word “dzia” shall axcan all information and thmgs
developed or obtained during the performance of. or 2equired or d-vdnped by
reasun of, this Agreement, includieg, but nut liiited 10, 8l sudics, feponts, files,
furmulae, suncys. maps. chans, sound cocordings, video recordings. piciorial
reproductions, diawings, analyses, graphic representations. i

9.2.

9.3

9d,

9.5.

1. .
1.,

i
1.1.2
.l
144

AL

1.2

11.2.2

11.2.3
1124

12
12.1.

12.2.

123

.

computer programy, compuler printouts; notes, lotiors, mL.-normdn. peper, and
documents. all whether finished or unfinished.

"Between the Elfective Datc and the Completion Date the Granree shalt grant 1o

the Stae, or sny person designated hy it, unresiricicd acecss w all dats for
exnmination, duplication; publication, iraaslation, sale. disposs!; or for may ~ -1
purpasc whatsocver.

No data shall be subject 1o copyright in the United States or any other count , uy
anyone other than-the Siate.

On and after che Effective Date all data, and any propesty which hes been received
from the Stic or purchased with funds provided fo: tha: purpese, under this
Agreement. shall be the propeny of the State, and shall be retuned 10 the Stale
upon demand or upon iemmination of this Agreement for uny reason, whichever
ghall first gccuwr,

The Suaié, and anyone it shall designzic, shall have uarcstricied suthority 10 -

publish. disclose, distribute and otherwise use, in whole or in part, all dats.
CONDITIONAL NATURFE OR AGRE EMENT. Notwithstanding anything in
this Agreement tu the contrary. all obligaions of the Suaie hercunder, including,
without limitation, the continuance of peymentx hercunder, orc contingent upon
the availability or continued appropriation of funds. snd in no event shall the Siale
be liable for any payments hereunder in excess of such available or zppropriaicd
funds. In the gvent of » reduction or tennination of those funds. vhe Sizte thall
have the right Lo withhold payment until such funds become avuilable, il ever, and
shall have the righi 1o remainate shis Agreement immediately upon giving the
Granice notice of such Lemmination,

EVENT OF DEFAULT: REMEDIES,

Any onc or morc of the following acts or oinissions of the Gramee shall constiue

an cveat of default bereunder (hereinafier ceferred 10 as “Evenis of Defauh™):
Failure 1 perfonn the Project sutisfactorily’nr on schedule; or
Failure to submit any rcport rcqum:d hereunder; or
Failure 1o maintzin, or peimit access 1o, the records requircd hmndcr or
Feilure to perfom: any of the other covenants and canditions of this Ap-rcm.
Upon the occurrence of sny Event of Delault, the Siate muy take any oix, or modre,
vr all, of the following actioms:
Give the Granice 8 writlen notice specifying the Evenl of Default snd cequiring it
to'be remedied within, in the sbsence of & greater or lesser specification of time,
thirty (30) days froin the date of the notice; and if the Event of Defaul is not
timely remedied. ierminate this Agreeinent, effective twa () days afler giving the
Grastee notice of Llermination; and
Give the Grantee » written natice specifiying the Event of Defsutt and wwspending
all payments (o be niade under this Agreement and eedering that the portior i
Grant Amaunt which would otherwise sconic to the Granter dunng the ,
from. the -date of sich netice wnlil such lime as the Siate deteomines thal the
Granwe has cured the Fvent of Defaull shall never be paid o the Grantee: and
Set ofTapgaingt any other obligation the State inay owe to ke Grantee any damsges
the State sulfirs by reason of any Event of Default: and
Treat the agrecnuent as braached and pursie any of its remedics a¢ law or in equity,
or both, .
TERMINATION. J
In 1he event of any early terminalion of this Agreciment for gny reason other than
the completion of the Projeci, the Graniee shall deliver to the Grani Officer, nut
tater than (iftcen (1S} days afier the date of termination, a repon (hereinafter
teferred 16 as the “Termination Report”) deseribing in detail sl Project Work
pecformed, and the Grant Asnount carned, 1o and including the date of termination.
In the cver of Termination under paragraphs 10 or 124 of these pmi
provisions, the -pproval of such a Tenninzton Repon by the State shall entitle
the Grantee to reccive that portivn ol’lhc Grant amount esrnéd 10 and including
the date of tennination.
In the event of Terminstion umder pamnnphs 10 or 12.4 of these gcncnl
provisions. the approval of such s Tenmination Repon by the Staie shall in no
event relieve the Grunter from any md oll lisbility for damages sustained or
incurrcd by the State as a result of the Granles's breach of fis obligations
hercunder.
Notwithstanding enything in this Agrecaest 10°Ue couuary, cuhe: the Stae ur,
excepl where aotice default has been given o the Grapier hc:cundcr the Craniee,
may terminate Lhis Agreement withour cause upon thiny (10) ‘dayy wrilien notice.
N i . No officer, member of employec of the Grantec,
and no reprci:mauu.‘ officer or employce of the State of New Iiampshmc orof
the goveming body of the locality of localities in which the Project 35 10 be
perfonmed, who exercises any functions or responsihilities in the review or

Contractor Intials
Date




18.

16.

17
174

17.1.1

1.2

.wge30of3

~

approval of the yndertaking vr comrying out of such Project, shall parlmpuc in
any decision relating to this Agreement which sfTects his or her personal m:um
ot the interest of aoy corporation, perinership, or association in which hcorshc
is dlmdy or indirectly incrested, noa shall he or she have any pﬂ‘mtl w
pccumlry interess, direct of indiree, in this Agreement or the proceeds thereol,
CE'S N[O [a the performeace of[lhn
Apumml the Granter, its employees, and any subcoeiractor or subgnntu: of
the Granice are in all respects indepeadent contractors, and arc ncither lgm:s
nor employees of tho State. Neithar the Grntee nor eny of its orﬁcm
employees, agenis, members, subcontractons or rubgrantecs, shall have suthority
to bind the Siaie nor are they entitled 1o any of the beaefits, workmen's
compensation of emoluments provided by the Stwie to ity employess.
ASSIGNMENT AND SUBCONTRACYS. The Grantee shall not nusign, of
othervise transfer any inlerest in this Agroement without the prior wrilten
conset of the State. None'of the Project Work shall be subcontnclcd or
subgrented by the Graniee other than as set fonth in Exhibit B withou! the pnor
writien consent of thé Stae, |
INDEMNIFICATION. The Grantee shall defend, indemnnifly 2nd hod
harmicss the State; its officrs and employees, from snd aguinst any and all
lotscs sulTered by the Stae, its officers and cmploycc; and aay and sll clalms
liabilitics or penalties azseried against the State, its officers and :z-nploycu, by
or ot behalf 6f any person, on sccount of. based on, resuliing from, srising Pul

17.2. The policics described in subparagraph 17.1 of this paragraph shali be the standard

18.

20.

It

of (or which may be claimed 10 arise oul of) the scis of tumissions of the Graptee

or subcontractor, or subgrantec or other agent nf the Graatee, Notwithstandisg
the foregoing: nothing herein contained shall be deemed to conslituile a waiver
of the sovereign imnmunity of the Suate, which immuniry is bereby reserved 1o
the Susts. This covcmnl thall survive the lennination of this egveement.
INSQRA.NCF '

The Granter shall. 1t its own expense, obuiv and mainwin in force, or dull
require eny subcontracior, subgrentcs o assignes performing Project wort L]
obtain snd airialn in Corce, both for the benefic of the State, the following
Insurence; . i
Suwlory workars' compensation and employers liability insurance fur 'sll
employees engaged in the perfonnance of the Project. and

General liability insuranec aping all claime of bodily injuries, death oz propeny
damage. in amounts not lmtthlOOOOOOpcruncummm!Slomow
aggregaic for bodily injury or desth any onc incident, and $500.000 lor prqxny
danage in ey onc incident; and

22.

4.

form eniployed in the Swate of New Hampshire, i3sucd by underwriters sceopiable
w the Stzte, 2nd awthorized 1o do business in lhc State of New Hampshire, Grantce
shall furnish Lo the Stae, centificwies of insurance for all rem:wzlm of insurance
required under this Agreement no later thin ten (10) days prios to the expirarion
date ol' cach insurance policy.

W, QF 0 {. No failure by the-Suts 1o enférre sny provisions
havof'aftcr any Event of Defaulishall be deemed a waiver of its rights with regard
10 that Event, or any fubuqucnl Eveat. No express.waiver of eny Event of Deflauht
shall be deemed & waiver of zny provisioas hercof. No such fathire of waiver
thall be deemed » waiver of the right of the Stare 1o enforce each and all of the
provisions hereof upon any further or other defauli on the pant of the Grantes.
NOTICE. Any aotice by 0 paity hereto w the other party shall be deenied 1o have
been duly delivered or given at the time of mailing by canificd mait, postage
prepaid, in & United States Post Office addressed (o the parties at the addresses
first above given.

AQIF,Q’I‘)M ENT. This Ab- nay be ded, waived or discharged only
by an instrument in vmlmg signed by the panties hereig and only alter spproval of
such amendinert, waiver or discharge by ihe Guvernor sand Council of the Siate
of New Hampshice, if required or b)r the sa;mng Stale Apency.

INOF AC £ This Agreemens shall
be construed in acconlance with |hc law of thz Stoiz of New Hempshire, and is
inding upon aad inures 16 the benefit of the penics and theis respective successon
und assipnees. The eaptions and contents of the “subject”™ blenk arc vscd only as
& meiter of convenionce, and re nod to be considered a part of this Agreement or
10 be uged m dcl.mmrung the intend of the pariics hereto.

d The parties hereto do not inlend to benefit any third paniies
and this Aytcmml shall not be construed to confer any such benefin.
ENTIRE AGREEMENT. This Agreement, which may be cxecuted in 8 aumber
of counterpans. each of which thall be deemed 2n original. constintes the entire
agreement and understanding between the parties, and supasedes all prior
apreerments and undersiandings cefating hereio.
SPECIAL PROVISIONS The additional or modifying provisions o {unth in
Exhibit A hereto are incorporated as pait of this agreement.

Contractor Intials
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COMMUNITY ACTION PROGRAM'BELKNAP-MERRIMACK COUNTIES,
; INC.
EXHIBITS TO CONTRACT

EXHIBIT A Speci;lal Provisions

EXHIBIT B "Scopejof Services
EXHIBIT C Budgc}t
EXHIBITD Vehicle List

-Certificate of Good Standing

Certificate of Corporate Vate

Cerlificate of Insurance | . 7
FTA Certifications and Ass;urances

FTA Master Agreement \

DOL Special Warranty — Uiniﬁed Prolective Arrangement

2 CFR Part 200
f FTA Section 5310

\

! FTA Section 5311

Social Service Documents to Include:
501 (c)
Financial Report
Board of Ditrectors
Key Personnel and Salanes
Resumes

|
|
;
! .
|

l -
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Revised 04/18/2023

) ' |
COMMUNITY ACTION PROGRAM BI‘FLKNAP-M ERRIMACK COUNTIES, INC.
EXHIIBIT A ‘
SPECIAL PROVISIONS

Amend G- Section 2. “SCOPE OF WORK?” by adding the following: '

Y The Grantee may change scrvices as described in Exhibit B, Scope of Services (hereinafter the
“Services”) only with the prior written agrccmcm of the State and in accordance with applicable
Federal Transit Administration (FTA) rcqmremenls

Amend G-1 Section 3. “AREA COVERED” by adding the following:

Scrvnccs may extend to adjaccnt states’ with prior written approval from the State. The State
reserves the right.1o require formal cost allocation measures.

Amend G-1 Section 5. “GRANT AMOUNT LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT™ by adding the following: -

As applicable based on Federat pamc1pal|0n ratios, the amount paid by the State to the Grantee
shall not exceed 50% of aliowable operating costs less fare revenues plus 80% of allowablc
administrative and capital costs. Opcnur'lg, administrative and capital costs are identified in
Exhibit C. The Grantee shall provide and|document the availability of local funds sufficient to
mcet the project cost in excess of the Granlt Price LLimitation.

In the eveat that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an mtcrcst -bearing account within 30 days of the Completion
Date and made available to the Stdte Gpon|demand.

The Grantee shall submil a request-fur payinent tu the State un a form specified by the State vn a
monthly or quarterly basis, together with alll information to support the request. Such requests for
paymient shall be properly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advancc ‘payment will be accepted by
the State.

Upon receipt of the request for payment,ithe State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand producnon of (and
the Grantee shall produce) and inspect any|documents and records described in Section 7.

Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and shalt pay said amount, subjcct (o other provisions of this Agreement.

Final Payment. The Graniee's provision |of all reports required under this Agreement is a
condition precedent (o final payment. '

- Amend G-l ' Section 6. "COMPLIANCE BY GRANTEE WITH LAWS' AND
REGULATIONS"” by adding the followmg

) :
The Grantee shall post in consplcuous places, available to employees and applicants ‘for
employment, ‘notices setting forth the provisions of the Federal Title VI non-discrimination
requirements. . t
1
|
The Granlee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration {or employment without regard to race, color, age, creed,

sex, or national origin.



Revised 04/18/2023

6.3. The provisions of 2 CFR 200 shall apply to local administr.atiOn of this agreement' and any
subgrantee under this agreement. - | 3

A5, Amend G-1 Section 12. “TERMINATION” by adding the following:
12.5. The Terminalion Report must be approved by the State and the Federal Transit Admlmstranon

{FTA) prior to fina) payment.

12.6. Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Pnce this Agreement, and all dbligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement,

A6. Amend G-1Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the

following:
9.6. The following restrictions apply to all subject data first produced in the performance of this
Agreement; ‘ '
9.6.1-  Except-for its own internal use, the Grantcc may not publish or reproduce such data in

1
whole or in part, or in any manner or form, nor may the Grantee authorize others to do so,
without the written consent of the Statc until such time-as the FTA may have cither
released or approved the release of such data to the public.

9.6.2 Asauthorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive'and
irrevocable license to reproduce, puBIish and otherwise use, and to authorize others to
use, for Federal purposes, any work dcvcloped under a grant, cooperdtive agreement,
aub-grant, or third porty grant, irrespective of whether a copyTight has been obtained; and
any rights of copyright to which a rccnptcnt sub-recipient, or third party contractor
purchases ownership with Federal assistance.

9.7. M is the FTA's intent to increase the body of mass transportation knowledge. Therefare, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the FTA
may make 'available to any recipient, subgrantcc grantee or subgrantee its IICCnSC in the copyrght
1o the date derived under this Agrccmcnt or a copy of the data first produccd under this
Agreement,

9.8 Thf: Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the |scope of their official duu:s against any liability,
inchuding costs and expenses, resulting from any willful or intentional violation of the proprictary
nights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

9.9.  Nothing contained in this clause shall 1mply a license to the United States under any patent or be
construed as affecting the scopc of any license or other right othenwise granted to the United
States under any patent.

9.10. Sections 9.4, 9.5, and 9.6 above are not applicable to matenial furnished to the Grantee by the
State or United States and incorporated in ttic work fumnished under the agreement; provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

9.11. 1nthe event that the project is not complctcd for any reason, all data developed under the project
shall become subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA

2
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1 Revised 04/18/2023
may direct. l

1 :
Amend G-1 Section 15. “ASSIGNM ENTStIANDISUBGRANTEES” by adding the following:

The Grantee shall cause the provisions of this grant to be inscrted in all subgrants for any work
covered by this Agreement so that the prolwsmns will be binding on each subgrantee; provided,
however, that the forcgoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgr:anlec has obtained ail licenses, permits or approvals
required for the performance of.grant Services.

Amend G-1 by adding “DEFINITIONS” as Scction 25:

DEFINITIONS

: |
ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200. )

l
FTA: US. Department of Transponation,l‘ Federal Transit Administration

PROJECT APPLICATION: The narrat?ve charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

W
\

REVENUE: Fares from individuals or othlcr direct income for the public transportation services
being pravided by the Grantee. Revenues also include funds from subgrants, contracts, purchasc
of service agreements, and excess matchmg funds that directly benefit the transportation service.

SECTION 5311: Section 5311 of the Federal Transit Act of I964, as amended.

SECTION 5310: Section 5310 of the Fixing America’s Surface Transporiation Act (FAST), as
amended. ' )

STATE:; The Stale of New Hampshire, actilng through the Department of Transportation, Bureau

of Rail and Transit, )

| v
Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS” as Section 26: ! ‘

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

26.2.

Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for cach budget
category. Entrics shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in each
line item of the Grant Budget at the bcginnink; of each month. Entries shall be made on a running
basis and carried over to the following month;!that is, figures will be broughl forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statcmcnt quarterly if such
information is not provided with invoices.

Accounts Receivable. The Grantee andfor{subgran(cc shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain reccipt
vouchers for all revenue. Emmediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate receipt account. Grantee and/or subgrantee shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to

-




26.3.

26.4.

26.5.

2%6.6. T

26.7.

26.8.

26.9.

26.10.

& ; Revised 04/18/2023

the receipt voucher numbcr A rcccapt voucher must be completed on a form approved by the State
and shall identify each component of every dcposu All appropriate supporting documents for each
depaosit should be attached to the receipt voucher. g

Payables. Grantee and/or subgrantce shall preparc vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on'a form approved by.
the State; The Division and account numblcrs from which the funds will be drawn, the date of

.expenditure, a voucher number running in scqucncc and any appropriate comments supporting the

expenditure of funds (e.g., invoices and payroli vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately tipon payment, Grantee and/or subgrantee shall make
entries 1o the appropriate ledger sheets docurncnling payment. (Each subgrantee shal! identify a
Grant Manager). \

Voucher. and Reccipt Register. Granice and/or subgrantee shall establish ‘and maintain 1wo
rcgistcrs that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbcrs amount, and purposc of action. No self- dcagnatcd
abbreviations are to be used. .

Check Reégister. Grantee and/or subgrantcc shall maintain a check rcgaslcr This register is also
considered a book of original entry and is posu:d to the ledger immediately. -

Time Sheet, Taxes, and Benefits. Grantee' and/or subgrantec shali requirc each of its employecs
to 1) submit weekly time reports designating work-performed and time.spent or such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee’s rates of pay to the hours
worked. The Grant Manager shall review co}nplcted and signed time reports and cause them to be
pasted to the apprapniate category in the general ledger. The Grantee shall maintain records of
employee payroll and henéfits and shall post this information to the appropriate category in the

general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

Reimburscments. On a monthly basis, the Grantee shall tsubmit a dcscniption of Grant activilies,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply thc amount of profit against subscqucnt rcimburscment rcquests. The Grantee shall
agree to provide information in addition to (hlc monthly narrative at such times and in such manner
as the State may require, and ta prepare any reports which may be requested hy the State including
but not limited to a final or termination rcD-Or( if operations cease.

Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a peniod of lhrec years after the FTA grant is closed. The Grantee
shall maintain, and make. available to the Statc and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwis, final resolution shall rest with the State.

Audits and Inspections, Between the Effective Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the-date of resolution of all marters relating to this
Agreement, whichever is later, at any time dunng the Grantee's normal business hours, and as often

“as the State or the FTA may demand, the Graptcc shall make available to the State and the FTA or
* their designees all records pertaining to matters covered by this Agreement. Thie Grantee shall

permit the State and the FTA to audit, cxamine, and reproduce such records, and to make audits of*

" all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
. section 9.1) and otheér information relating to all matters covered by this Agreement. As used in

this paragraph, "Grantee" includes all pcrsonsi, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G=1.

Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
H 3
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27.2.
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i
. i .
Monies required for payment of the audit shall .be set aside in the Grant Budget' for that specific
purpose. !1 ‘ .
26.10.1 In the cvent the audit reveals that monics are due and owing to the State from the

Grantee, for whatever redsons, the Granlcc shall pay to the Slatc such sums-within thirty
(30) days of the audit date. l y

The Grantee shall submit quarterly performance, drug and al¢ohol, and charter activity reports
within 30 days of the end of each quancr'and shall submit any forms, information or reports
required by the State to complete the FTA’ s‘Nauonal Transit Database (NTD) reporting.

General Transit Feed Specification (GTFS) The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submu related data for reporting to the National Transit
Draiabase (NTD) as required. The Grantee shal! submit related data to the State upon request.

Amend G-1 by adding “PROJECT EQUIPMENT AND REAL PROPERTY” as Scction 27:

PROJECT E'.QUIPMEN:I" AND REAL|PROPERTY. The following terms and conditions
apply 1o all equipment and real property| purchased in whole or in part with funds provided
through this or other Agreements betweenlthe State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1F and
future amendments, and'with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the State unless the Grantee has received prior approval from
the State to procure vehicles.

All ather equipment with a cost in excess Jl:rf five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approval of the State. i
|

Title 1o all project equipment funded or otlfncrw'isc provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Granice shall give the State a security interest in all
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfection of that interest and the renewal thergof. In connection
with the purchase of any motor vehicles pursuanl to this Agreement, the Grantee shall give the
State a security intcrest in the motor vehicles at the time of purchase and shall take ali steps
necessary 1o protect the State's security interest; including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles. J

In the event that this Agreement is terminated, all project equipment and property become the
property of the Stateand it is understood and agreed that legal'tiile to such equipment shall be
“transferred to the State as soon as feasible. |Project equipment will be disposed of in accordance
with FTA Circuiar 9040.1G and the State Management Plan unless written approval is rcceived
from the State.

I
Amcnd G-1 by adding “EQUIPMENT CERTIFICATION?” as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory hsnng of
all Project Equipment and Real Property mvolved in this Agreement. The Grantee shall submit
1o the State a centification that the Project Equlpmcnt and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
cquipment certification shall be supplicd to thc State on an annual basis beginning June 30, 2024

{year).

Amend G-1 by adding “EQUIPMENT MAINTENANCE” as section 29:
7 5‘ * |

]
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29, EQUIPMENT MAINTENANCE. The Grantec shall be responsible for the maintenance

-

.
A3,

30.

and repair of all equipmeni used in the|Services described in Exhibit D. The Grantee shall
maintain all such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintcn%nce plan that meets or cxcecds the original equipment
manufacturer’s preventive maamcnancc gmdclmcs is followed. Vehicle maintenance plans must
be approved by the Grantee’s Board of Directors. All mainienance, repair and physical
improvement activities on equipment shaH be conducted by the Grantec and at 3 location
specified by the Grantee. The Grantec shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repairl or make any physical improvement to equipment as
requested by the State. The State, the FTA; and/or their designees shall have the right.to conduct
periodic inspections for the purpose of confirming proper maintenance and repair:

Amend G-1 by adding “REPAIR RECORDS AND REPORTS" as section 30:

REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records ava:labtc to the State and the FTA
uipon demand.

A.14. Amcnd G-1 by adding “VEHICLE STOR‘AGE"‘ns section 31:

3

A.lS.

32.

A.16.

33

VEHICLE STORAGE As apptlicable, with respect 1o any motor vehicles purchased in whole or
part under this Agreement, or maintained under this Agreement, the Grantee shall park or garage . .
each vehicle so as to ensure maximum available pratection and safety for each vehicle. The
Grantee shatl also ensure that each vchicl%-wil! be parked or garaged in such a manner that its
daily operations are not impaired or cI:urtaich by conditions of weather or any other
circumnstances. The Grantee shall notify the Stste of the tecation of the parking or garaging site
and any relocation. ‘

!

Amend G-1 By adding “TﬁAlNlNG AND PRIVER REVIEW?” as section 32:

TRAINING AND DRIVER REVIEW, The State may require participation in training courses
determined to be essential to FTA prograr'n management in this grant period and may require
participation in such training programs as|it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and pc{'iodic refresher training every three (3) years. The
Grantee agrees that the State shal have the Irighl to review the performance of all drivers who are
employed in connection with this Agreement, and to disallow the use of any driver whose
pcrformancc as a driver is determined to bt:I unsatisfactory by the State.

Amend G-1 by adding “SAFETY REQU]REM ENTS” as section 33: ;

SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safety and shatl meet al applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carricr Safcly Regulations as required by the United States
Depantment of Transportation, and by the [New Hampshire Department of Safety under RSA
266:72-a, in the purchase and operation ofall project equipment.

33.1. _Asapplicable, the Grantee shall provndc the State with fuI} and prompt written notification

of any accident involving any vehiclejused in its Services. In addition, the Grantee shatl be
responsible 1o report aiy accident in compliance with State law.

3.2 The Grantee shall submit to the State by February 15 of each year a report covering the

previous year (January | through Dclccmbcr 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655.



. Revised 04/18/2023

!

33.3. The, Grantee shall submit any data/documentation related to FTA's Transit Assét

Management or Public Transportation Agency Safety Plan purposcs as required by
NHDOT for compliance purposes. | -

A17. Amend G-1 by adding “SERVICE LIMITATIONS” as scction 34:

34,

i i :
A.18. Amend G-1 by adding “GRANTEE REPI}ESENTATIONS"':IS section 35:
35.

to perform such Services under all applicable laws.

SERVICE LIMITATIONS. The Grantec shall not engage in{thc provision Services other than
those described in Exhibit B, or outside [the service area described in Exhibit B, without the
written consent of the State and, as applicable,. without obtaining the appropriatc operating
authority. The Grantee shall not'cngage in charter or school bus operations except as permitted

by 49 CFR Parts 604 and 605, respectively. )
i N

GRANTEE REPRESENTATIONS. The Grantec warrants that with respect to the Services to
be performed,’it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services-hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be properly licensed and authorized

1
-

. A.19, Amend G-1 by adding “LABOR PROVISIONS” as section 36:

36.

!

LABOR PROVISIONS. The Grantec agrees to adhere 1o the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of| any other surface transportation providers in the
transportation service area identified in Exhibit B. = i

A.20. Amend G-1 by adding “PATENT RIGHTS” as section 37:

37

PATENT RIGHES. [f any invention, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice in the course of or under this grant, which invention,
impcovement or discovery may be patcntaibl: under the laws of the United States or any foreign
country, the Grantee shall immediately notify the State and provide a detailed report. The rights
and responsibilities of the Grantee and the State with respect to such invention, improvement, or
discovery will be detcrmiined in accordance with applicable Federal laws, regulations, policies,

and any waiver thereof,

\ [

. ; .
A.21. Amend G-1 by adding “BROKERAGE REPRESENTATION? as section 8.
N~

38.

BROKERAGE REPRESENTATION. |Tht: Grantee warrants. that it has not employed or

_ retained any company or person, other than a bona-fide employee working solcly for the Grantee,

to solicit or sccure this Agreerent; and that it has not paid or agreed to pay any company o7
person, other than a-bona-fide employee \Ev0rking solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For b‘rcach or violation of this warranty, the State shall have
the right to annul this Agreement wi_lhqut Jiability or,. in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fee, gilft,t or contingent fee. '




COMMUNITY ACTION PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC.

EXHIBIT B )
., SCOPE OF SERVICES

1. The Grantee, Community Action Program Belknap and Merrimack Counties, Inc.,
(hereinafter the “Grantee”) shall provide the following public transportation service(s):

a.

Fixed Route, demand-responsive, and/or route deviation public transit services in
the Greater Concord Area as detailed in the “Project Description” of the Grantee’s
application to the New Hampshur[e Department of Transportation, Bureau of Rail
and Transit (hereinafter “the State") for Federal Transit Administration (FTA)
Section 5311 funding. The Grantee's application is hcreby mcorporaled by

reference and made part of this agreement.

. | L
Serve as the lead agency for Reg'ion 3 Belknap-Merrimack, for FTA Section 5310
RCC funds to provide accessiblejtransportation services to seniors and individuals
with disabilities in cooperation with the Region 3 Belknap-Mermrimack RCC. The
Grantee’s 5310 RCC grant application is hereby incorporated by reference and
made part of this agreement. The! Grantee agrees to provide all services indicated
in the grant application unless modified per this agreement.

. 2. The following terms and conditions apply to all of the FTA Section 5311-funded publlc
transit services provided by Grantee pursluant to this agreement:

a.

The State may require thc Grantc'e: to provide additional transportation services or
to reduce transportation services ||>ro\'rided under this contract. Any alterations to
such transportation services shallibe submitiéd in writing by the State to the
Grantee. The Grantee shall |mplcmcnt the alterations within thirty (30) days
uniess a different timeframe is agreed to by the State and the Grantee.

‘T'he Urantee may request 10 rcvislc transportation services, as submitted in the
Granlee's grant application to the!State, to add, reduce, or adjust transportation
services provided under this contract. Any alterations to such transportation
services, including.alterations for|the provision of service to special events, shall
be requested in writing by the Grantee to the State for approval at least 30 days in
advance. Revisions subject to a public comment period shall be requested at least
60 days in advance. Upon approvél of the State, the Grantee shall implement any
alterations within thirty (30) days unlcss a different timeframe is agreed to by the
State and the Grantee.

The Grantee shall not change, add or delete any route or make any fare, service,
or operating schedule adjustmcnts without the prior written'agreement of the
State, except in an emergency situation. In such anemergency, the Grantee shall
notify the Statc no later than the next working day fo]lowmg the day of such
changes. Such emergency changes will be valid for a maximum of five days;
thereafter, the written approval ofthe State shall be rcqunrcd to continue such
emergency changcs '

All project vehicles, including lho!se Federally funded vehicles outlined in Exhibit
D, Project Equipment, as identified by their Vehicle Identification Numbers, as

' 4




well as any additional vehicles utilized for the project, shall be used in accordance
with all applicable Federal and State laws as well as NHDOT requirements.

| .
3. The following terms and conditions apply to all of the FTA Section 5310-funded services
for seniors and individuals with disabilities pfovidcd by Grantee pursuant to this
agreement:

a.

The State may require the Granléc Lo provide additional transportation services or
to.reduce transportation services provided under this grant. Any alterations to
such transportation services shall be submitted in writing by the State to the
Grantee. The Grantee shall implement the alterations within thirty (30) days
uniess a different timeframe is aglrcegi to by the State and the Grantee.

[
Mobility management activities, |and as applicable, transportation services, -

'subgrantees, and maximum rcnmburscment rates, shall consist of those submitted

in the Grantee's 5310 Regional Cocrdmatmg Council (RCC) application or as
subsequently modified by NHDOlT through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantee’s, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

Eligible Regional Mobility Manager experises shall be limited to those directly
related to the position’s role as described within the 2016 *“New Hampshire
Statewide Coordination of Community Transportation Services Plan” and/or
within the most recent “New Hampshire Statewide Mobility Manager Network: A
Blueprint for Implementation™, both hereby incorporated by reference. Roles may
be further modified based on those recommended by the Statewide Coordinating
Council (SCC) and approved in »\:vriting by the State.

All services provided shall confoirn to FTA Section 5310 guidetines. Per FTA
requirements, the Grantee shall btlc résponsible for oversight of subgrantees and
contractors relative to FTA requirements.

The Grantee shall ensure the prov‘lision of ADA-accessible services within the
RCC region. Any marketing matenals, brochures, and other service information
shall describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier
subrecipient that does not utilize a\'ccc.smbie vehicles to contract with an accessible
provider in order to meet this requlremcnl

The Grantee must fulfill its contracmal obligations and prowde its scope of
services throughout the grant pcnod regardless of expenses exceeding the
maximum allowed to be retmburséd As necessary, the Grantee shall establish trip
priorities to ensure funds are not cxpcndcd premalurely.

1
The State may require the Grantec to provide additional transportation services or
1o reduce transportation services provided under this grant. Any alterations to
such transportation services shall be submitted in writing by the State {0 the
Grantee. The Grantee shall implement the alterations within thirty (30) days
unless another timeframe is agreed to by the State and the Grantee.



COMMUNITY ACTION PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC.

I.

1I.

1.

V.

VI

EXHIBIT B
BUDGET
The Grant price, as defined in Section | Slof the General Provisions, are FTA Section 5311
and Section,5310 portions of the eligible pI'OJeCl costs. chcral (FTA) funds are grantcd as

follows: = 1

FTA Section 5311 ' ' i SFY 2024 SFY 2025

Belknap-Merrimack Counties | )

Administration Z $300,000 $300,000
Capital Preventive Maintenance | $123000 $123,000
Capital ADA s $124,000 ’ $124,000
' _Operating : } ~_$400,000 $400,000
Total FTA 5311 Funding I $947,000 $947,000

‘| Two-ycar FTA 5311 Funding Totals : - '$1,894.000 -

FTA Section 5310 RCC SFY 2024 SFY 2025
Contracted Services i $235,182 ; $235,182
Mobility Management Activities | $19 840 £19,840
Repional Mobility Manager | $103,478 , $103,478

Total FTA 5310 RCC Funding | $358,500 $358,500

“Two-year FTA 5310 RCC Fundmg Totnls ' $717.000

Total Federal (FTA) Funds ) $1,305,500° $1,305,500

Total Two-Year Grant Funds $2,611,000

a. Funds are contingent upon Fedcral and State appropriations.
|

Not less lhan f'ourtccn days prior to thc su.b:mis_sio'n of the Grantee's first request for
reimbursenient, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision ol services pursuant to this (Jrant Budget revisions may be made

with written approva| of the State.

The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly

- invoice for the (otal eligible expenses, less agency match as applicablé to State. The invoice

must include verification of source(s) of m?tching funds and statements from service *
providers, qs applicabie. to support the request for matching ﬁmds.

Mobility managcmcnt costs shall be |tcm|zed and include such mfonnanon as required to

_support the request. I -

!

The Grantee wil! verify that trip reimbursement is for non-Medicaid-eligible trips only.
i

For expenses other than contracted sewicesl, the Grantee may seek reimbursement-only for
eligible expenses listed in the budget and detail-of-cost form provided by the State, with the
exception of funds specifically reserved, if any, and identified in "Specifically Programmed
Funds,” at the end of this Exhibit. ‘ \

'I: JL



VII. At the sole discretion of the State, the Grantee may carryiforward-any unexpended pomon
of the federat funds included in the Grant Price to a subsequent Grant, if any, bctwcen the

State and the Grantee.

——
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC.
EXHIBIT D -
VEHICLE LIST o ®

I
A}

Transit Vehicles: 15 ’ ) l

2016 Ford E450 16 & 2 Passenger Bus #61 5i IFDFE4FSTGDCS56663
2017 FORD E450 #617 ] IFDFE4FS2HDC49296

< 2017 Ford E450 16 pass, #120, | IFDFE4FS9HDCT78567
2017 Ford E450 Bus 12 pass, #119 | IFDFE4S5HDC78565

2017 Ford E450, #616 IFDFE4FSTHDC46247

2018 Eldorado National Passport, #12) | SWEASC8N7JH323851
2018 Eldorado National Passport, #122 [ SWEASC8NO9JH323852

ic

2019 Coach & Equipment Phoenix #619 |

1FDFE4FS1KDC68672

2019 Coach & Equipment Phoenix, #123 |

IFDFE4FS4KDC71436.

2019 Coach & Equipment Phoenix, #618 |

IFDFE4FS8KDC68670

2021 El Dorado Passport

- SWEEZC8NOMH 192327

IFDFE4FN4AMDC14966

2021 Ford E450 Bus #1125

[FDFE4FNXMDC14297

2021 Ford E450 Bus #1126

IFDFEAFNOMDC 14289

2021 Ford E450 Bus #1620

!
2021 Ford E450 Bus #1124 1
|

IFDFE4FNIMDC 14298




State of New Hampshire
‘Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hnnlpshirc. do hercby centify that COMMUNIATY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New,Hampshire Nonprofit Corporation rcgis_l}crcd
to transact business in New Hampshire on May 28, 1965. 1 further certify that all fees and documcnts required by the Sccretary of

State's office have been received and is in good standing as far as this office is concerned.

Business [D: 63021
Cenificaic Nurn!:fcr: 0006194067

IN TESTIMONY WHEREOQF,

' | hercto ;ct my hand and cause 10 be affixed
the Seal of the Statc of New Hampshire,
this 3rd day of April A.D. 2023.

David M. Scanlan

Secrctary of State




COMMUN ITY ACTION PROGRAM
BELKNAP-MERRIMACK COQUNTIES, INC.

EMPOWERING C/OMMUNITIES SINCE 1965.

CERTIFICATE'& OF AUTHORITY

|
. , |
|, Christopher J. Pyles, Chairperson, Board of Directors, hereby certify that:

1.lama duly elected officer of Community _Action Program Belknap-Merrimack Counties inc.

2. The foliowing is a true copy of a vote taken at a meeting of the Board of Directors, duly called
and held on March 8, 2023, at which a quorum of the Directors were present and votmg

VOTED: That Jeanne Agri, Chief Execut:.vg Officer/Executive Director, Michael Tabory,

Chief Operating Officer/Deputy Director, .Eﬁﬂ Lesmerises, Chief Fiscal Officer, Steven

Gregoire, Budget Analyst, Christopher J. Pyles, Chairperson, Board of Directors are duly
authorized on behalf of Community Action Program Belknap-Merrimack Counties, Inc. to enter
into contracts or agreements with the State lof New Hampshire and any of its agencies or

departiments and further is authorized to execute any and all documents, agreements and other. .

instruments, and any amendments, rews:cmsi or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed. and remains in full force and
effect as of the date of the contract/contract amendmem to which this certificate is attached. This
authority remains vatid for thirty (30) days frorp the date of this Cerlificate of Authority. | further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the exten? that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressty stated herein. 1

s

Némg,_ghrlstopher J. Pyles™ 2;2
ors

‘Dated: 4/27/2023 _  Signature of Elected|Officer

Title: Chalrperson Board of Dir:
e

I

- "

Rev. 9023
WNCAPOM COA 2023

Mailing Addsess P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Indusmal Pack Ddve, Concord, INH
Phone: 603 225- 3295 | 1 800 B56-5525 TTM/TDD 800 735-29G4 Fax: 603 228-1898
Website: capbrn org

4
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' | - ) - DATE (RM/D
ACORD CERTIFICATE OF LIABILITY INSURANCE e

"THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OHLY A'ND:CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTERD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORLZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poticy(les} must have ADDITIONAL INSURED provisions or be endorsed.
‘BROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policles may requlre an'endorscment. A staloment on
... certificate doos not cenler rights to the certificate holder In tleu of such endorsement(s).

'RODUCER E%LACT Andraa Nicklin . p
FIAVCross Insurance PHOWE T (§03) 668-3218 (iR e (603) 454331
1100 Elm Street abomtss:  manch.cens@erossagency.com
. . INSURER[S) AFFORDING COVERAGE NAIC #
Manchesier NH 03101 INSURER A: Selective Insurance Co. ol SC 19259
HSURED ) mesuRER o : “Midwest Employers Casuaity Corp ’ 23612
Community Action Program Belknap-Memimack Counties Inc. wsunerc: Federal Ins Co - 20281
P. O. Box 1016 BURER O :
INSURER E :
- Concord NH 03302 INSURER F : .
COVERAGES CERTIFICATE NUMBER: __ Z2-23 Al23-24 WC REVISION NUMBER:

THIS IS TO CERTIFY THAY THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY RECUAREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBEQ HEREIN IS SUBJECT TOALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TROOLEUT) BFGLICY EFF FOUC
A IYREOF INSURANCE iso [wvo POUCY NuMBER | (MBI YYY) | (UMADBIYYVY) LTS
| COMMERCIAL GENERAL UADILITY ! | EACH OCCURRENCE ¢ 1.000.000
; SAMACE TORERTED s
| cummisunse !EW o .  PREMISES ey compnge) | 8 1-000-000
] . MED EXP {Any one person) 3 20,000
A 52500940 1010172022 | 100172023 | pensoma 8 AOviNauRyY | & 1.000.000
| GERA AGGREGATE LIMIT APPUIES PER: t GENERAL AGGREGATE 5_3-000.000
[ | poue IE PRO. @ oe i ROOUCTS - coupora0a_ | 3 3.000.000
OTHER: 3
COMBUIED GOICLE LT
Hafmmmmm | Fe o f‘"""- s 1,000,000
B¢} ey ATO " ' BOODRLY INJURY (Per person) | §
| owmen SCHEDULED }
oo | mitom oy e $2509940 10/01/2022 | 1040172023 | BOOWLY, INJSRY (Per acclderi) | §
- AITOS o (FROFERTY DAMAGE s
| AuTOS ORLY AUTOS ONLY | [Py pogident)
s
<] vuarercatms ) > occur EACH OCCURRENCE s 5.000,000
A EXCESs LaD TG IADE 52509940 10/01/2022 | 1000172023 | ,ccnecare s 5.000,000
06O [ > revermion s © s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY i S AL R T
B [ SOeEAmEMEER XA UDEsT NiA HCHS20220000547 (Ja.) NH 010112023 | 010172024 |EL EACHACCDENT P
{Mandstory In NH) : £.L DISEASE - EAEMPLOYEE | 8 1.000.000
1t s, dascride widor ' , 1,000,000
DESCRIPTION OF OPERATIONS beiow E.L. DISEASE - POUICYUmn | g 105
Diroctors & Officers Llabilit i ' 1000:000
i iCers
c i 82471754 0410172022 | 040172023 |Deductivie $,000
DESGRIPTION OF OPERATIONS / LOCATIONS | VEHICLES {ACORD 101, Adelt | Remarks 3 dut '-w e stiached H mors spuce ks required)

[Job #: Job Type: DoT) ,
Siate of NH, Depl of Transportation is Induded as en Additional Insured with respect to General Liabllity and Auto Liability as per written conlract with the
above named insured. In accordance with NH lsw, carrier will give 60 days advance nou;lan of cancaMation or nan-renewal, except lor non-payment which is

10 days.

CERYIFICATE HOLDER g | CANCELLATION

. . SHOULD ANY OF THE ABQVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN

| 3
State of New Hampshire Dept of Transportation | ACCORDANCE WITH THE FOLICY PROVISIONS.

7 Hazen Drive
AUTHORLZED REPRESENTATIVE

PO Box 483 ’ _
Concord NH 03302 | : WWD
' i

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03} The ACORD name and logo are registered marks of ACORD i



Cerlifications and Assurances Fiscal Year 2023

| ]
FEDERAL FISCAL YEAR 2023 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

|
(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant; Community Action Program Belknap-Merrimack Counties, Inc. -

The Applicant centifies to the applicable provisions of all categories: (check here) _ X
L | 4
Or,

The Applicant certifies to the applicable provisions of the categories it has selected:
Category Certification

0l  Centifications and Assurances Required |of Every ‘Applic;am
02  Public Tran.sportation‘ Agency Safety i’l;ns

03  Tax Liability and Fglou;' Convictions :
04 Lobbying

0s Privat; S;ctdr Protections

06  Transit Asset Management Plan
07  Rolling Stock Buy America Reviews and Bus Testing
08  Urbanized Area Fo_;':hula Grants ?rogram

0% Formula lGrants for Rural Areas ' o/

10  Fixed Guideway Capital Investment Grants and the Expedited .
- Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment.Grant Programs |

b
¥

-



Certifications and Assurances F iscal {{car 2023

12 Enhahc.ed Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants
14  Infrastructure Finance Programs

15  Alcohol and Controlled Substances Tcslting

16  Rail Safety Training:and Oversight
17  Demand Responsive Service

18 'Interest and Financing Costs ~ ~

19  Cybersecurity Certification for Rail Rolling Stock and
Operations m £

20 Tribal Transit Programs ‘

T

21  Emecrgency Relief Program

CERTIFICAYIONS AND ASSURANCES SICNATURE PAGE

|
' AFFIRMATION OF APPLICANT

) S .
Name of the Ap_puc;m; Cémmuriity. Action Progrdm Belknap-Merrimack Counties, Inc.

BY SIGNRNG BELOW, on behalf of the Applicant, dcc}arcllhal it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal taws, regulations,
.and requirements, follow applicable federal guidznce, and comply with the Certifications and Assurances as
indicated on the foregoing page upplicable to each :q:uplicn.icmt its Authorized Representstive makes to the Federal

Transit Administration {FTA) in the federal fiscal ycar, mcsp{cclivc of whether the individua) that scted on his-or
her Applicant’s behalf continues to represent i i y . P )

The Certifications and Assurances the Applicant sclects xppl;u' to cach Award for which it now seck.s,'or may
later seek feder) essistance to be awarded by FTA during the feders] fiscal year,

The Applicant affirms the ruthfulness and accuracy ol the Cqﬂﬁudons ind Assurances it has selected in the
siatements submitted with this document and any other subrnilssion made 10 FTA, and sckndwledges that the
Program Fraud Civil Remedics Act of 1986, 31 U.5.C. § 31801 er 3eq.. and implementiag U.S: DOT regulations,
.“Program Fraud Civil Remedics,” 49 CFR pant 31, apply 1o u'ly cenification, assurance or submission made to
FTA. The criminal provisions of 18 U.5.C. § 1001 opply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute




Certifications and Assurances [ . Fiscal Year 2023

7

In signing this document’ [ declare under pemaltiéDaf perjury that the foregoing Centifications and Assurences, and

any ather ers made by me on behall of the ipp!ic;m_:!m truc and accurate.
\ : ) i ; }
Signaivre, (m ﬂ___p 4 ‘m‘;\_’ Date:  1/30/2023
7 e i
Name____lkarne Agri, Chief Executive Officer Authorized Represcntative of Applicant

-
|




" FFY 2022 MASTER AGREEMENT

ACKNOWLEDG EMENT OF RECEIPT

The Federal Transit Administration (FTA) FLderal Fiscal Year 2022 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. |"_l'hc language contained in the Master
Agreement must be incorporated into the adlfninislralion of the agreement my agency has
with the New Hampshirc Department of Transporiation (NHDOT).

1 acknowledge receipt of-the FFY 2022 Federal Transit Administration (FTA) Master .
Agreement and understand this agreement is referred 1o in my agency's agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the .
agreement. '

' . ) 2

Community Action Progrém, Belknap and v
Merrimack Counties, Inc. l 5/6/22
|
Name of Agency ' . Date’

Terri Paige, Transportation Dircctor //[/ = F
' : Ene\

% R
v/

Name of Authorized Official . Signature




@ S DEPARTMEN RO " 2

Office of Labor-Management Standards , i

Special Warranty Arrang:e,me.nt

' for Applncanon to Other Than Urbanized and Over-the-Road Bus Accessibility
Pro;ects
PURSUANT TO SECTION 5333(b) OF
TITLE 49 OF THE U.S. CODE, CHAPTER 53
Jonuary 3,! 2011
I 3 5
The foflowing language shall be made part of the contract of assistarice by reference in the Federal Transit Administration’s Master
Agreement as signed by the grantee:

The terms and conditions set forth below shall apply for the protcction of the transpenation-related employeesin the
transportation service area of the Project. As a precondition of the release of assistance by the Grantee/State Agency to any
Recipient under the grant, the Grantee shail bind the Recipient to these obligations by incorporating this arrangement into tHe
conteact of assistance between the Grantee and the Recipient(s), by reference. If 3 Grantee fails to comply with the terms of the
Warranty and (ails to bind a Recipient asa precondi:io‘n to the releasf of funds, the Grantee will be a guarantor of the required
_protections and the Grantee will be required to act as ifit were the Recipient of funds unless and until the Granteeis able to secure
the retroactive agreement of the Recipient to be bound by the terms of the Warranty. * L

|
!

These protective amangements sre intended for the benefit of lran.r.itI employees in the senvice area of the project, who are
considered as third-party beneficiaries to the employee protective ar'rangemenls incorporated by referenced in the grant contract
between the U.S. Department of Transportation and the Grantee, and the parties to the contract so signify by executing that
contract, Transit employees are also third party beneficiaries to the p!rotéctive arrangements incorporated in subsequent contracts
of assistance between the Grantee and any Recipient-Employees, or their representative, may assert claims with respect to the
protective arrangements under this provision, This clause creates noindependent cause of action against the United States -

Government.

The teim "service 2red,” as used herein, includes the geographic area over which the Project is operated and the area whose
population is served by the Project; including adjacent areas affected by the Project. The term “Union,” as used herein, shall refer 1o
any labor organization representing employees providing public tranisportaticn services in the service area of a Project assisted
under the grant. The term "employee,” as used herein, shall include individuals who may or may not be represented by a Union.
The term “Recipient,” as used herein, shall refer to any employer(s) receiving transportation assistance under the grant. The term
“Grantee.” as used herein, shall refer to the applicant for assistance; 2 Grantee which receives assistance is also a Recipient.

Where the Department of Labor (the Department) deems it necessary 10 modify the requirements of this Special Warranty
Arrangement so that a particular Grantee or REClplenl can continue 16 satisfy the requirements of the statute, the Department will
issue a supplementary certification letter setting forth the alternative provisions to be inctuded in the contract of assistance
between Lhe Grantee and FTA, by reference, These terms will be made binding upon the particular Grantee or Recipient, along with
nhese terms and conditions, for each subsequenl grant of assistance until withdrawn in writing by the Department. '

{1) The Project shall be carried out in such a manner and upon such t'erms and conditions as will not adversely affect employees ol
the Recipient-and of any other surface public transportation providesjin the transportation service area of the Pro;ect. It shatt be an
obligation of the Recipient Lo assure that any and all transportation slemces as;nsaed by the Project are cantracted for and operaled

in such a manner that they do not impair the rights and interests of alﬂected employees. The term "Project,” as used herein, shall 7
not be limited Lo the particular facility, service, or operation assisted by Fedesal funds, but shall include any changes, whether
organizational, operational, technotogical, or otherwise, which are a lresul: of the assistance provided. The phrase ~as a result of the
Project.” shall, when used in this arrangement, include events related to the Project occurring in anticipation of, during, and
subsequent (o the Project and any program of efficiencies or economies related thereto;. provided, however, that volume rises and
falls of business, or changes in votume and character of emplayment| broughl about solely by causes other than the Prolea
{including any economies or elficiencies unrelated to the Project) are not within the purview of this arrangement.

An employee covered by this arrangement, who is not dismissed, d:splaced or otherwise worsened in hns[her pasition with regard
to employment as a result of the Project, but who is dismissed, d|splaced or otherwise worsened solely because of the total o
panial termination of the Project or exhaustion of Project funding shafl not be deemed eligible for a dismissal or displacement
allowance within the meaning of paragraphs (6} and (7] of this a trangement.



(2) where employees of a Recipient are represented for collective bargaining purposes, all Project services provided by that
Recipient shall be pravided under and in accordance with any collective bargaining agreement applicable to such employees which
is then in effect. Thi§ Arrangement does not create any collective bar_gaining relationship where one does not already exist or
between any Recipient and the employees of another employer. whc;ere the Recipient has no collective bargaining relationship with
the Unions representing empfoyees in the service area, the Recipient will not take any action which impairs or interferes with the
rights, privileges, and benefits and/or the preservation or continuation of the collective bargaining rights of such employees. |

{3) All rights, privileges, and benefils (including pension rights and benefits) of employees covered by this arrangement (including -
employees having already ret'ired) under existing collective bargainir'rg agreements or otherwise, or under any revision or renewal
thereol, shall be preserved and continued; provided, however, that such rights, privileges and benefits which are not loreclosed
from further bargaining under applicable law or contract may be modified by collective bargaining and agreement by the Recipient
and the Union involved ta substitute other rights, privileges and benefits. Unless otherwise provided, nothing in this arrangement
shall be deemed to restrict any rights the Recipient may otherwise have to direct the working forces and manage its business as it
deemed best, in‘accordance with the applicable collective bargaining agreement.

{4) The collective bargaining rights of employees covered by this arrangement, including the rght to arbitrate labor disputes and to
maintain union security and checkoff arrangements, as provided by allpplicable laws, policies andfor existing collectve bargaining
agreements, shall be preserved and continued. Provided, however, tpat this provision shall not be interpreted 0 as (o require the
Recipient (o retain any such rights which exist by virtue of a coliectiv'g bargaining agreement after such agreement is no longer in

effect.

The Recipient agrees that it will bargain collectively with the Union or otherwise arrange for the continuation of collective
bargainin'g. and that it wilt enter into agreements with the Union or arrange for such agreements Lo be entered into, relative to all
subjects which are or may be proper subjects of collactive bargaining. If, at any time, applicable law or contracts permit or grant to
employees covered by this arrangement the right to utilize any _econr.'ymic measures, nothing in this arrengement shall be deemed

to loreclose the exercise of such right.
|

[5)a) The Recipient shall provide to all affected employees sixty (60) o‘days' notice of intended actions which may result in
displacements or dismissals or rearrangements of the working forces as a resuit of the Project. In the case of employees
represented by a Union, such notice shall be provided by certified ma:il through their representatives. The notice shall contain a full
and adequate statement of the proposed changes, and an estimate of the number of employees sfiected by the intended changes,
and the nimber and classifications of any Johs within the jurisdiction and conteol of the Recipient, inclnding thase in tha
employment of any enlity bound by this arrangement pursuant to paragraph (21), available to be filled by such affected employees.

{S){b) The procedures of this subparagraph shall apply to cases wherf nolices involve employees represented by a Union for
collective bargaining purposes. At the request of either the Recipient or the representatives of such employees, negotiations for the
purposes of reaching agreement with respect to the application of th:e terms and conditions of this arrangement shall commence
immediately. These negotiations shall include determining the setectlion of forces [rom among the mass transportation employees
‘who may be affecied 25 2 result of the Project, to establish which such employees shall be offered employment for which they are
qualified or can be trained. If no agreement is reached within twenty (20) days from the commencement of negotiations, any party
to the dfspute may submit the matter to dispute settlement procedures in accordance with paragraph (15) of this arrangement.
Unless the parties otherwise mutually agree in writing, no change in operations, services, facilities or equipment within the
purview of this paragraph (5) shall occur until ahier either: 1) an agreement with respect to the application of the terms and .
conditions of this arrangement to the intended change{s) is reached; 2) the decision of the arbitrator has been rendered pursuant
to this subparagraph (b); or 3} an arbitrator setected pursuant to Paragraph (15) of this arangement determines that the intended
change{s) may be instituted prior to the finatization of implementing 'arrangen_'lents. :
. (8)(c) In the event of a dispute as to whether én intended change within the purview of this paragraph (5) may be instituted at the
end of the 60-day notice period and belore an implementing agreement is reached or a final arbitration decision is rendered
pursuant 1o subparagraph (b}, any involved party may immediately submit that issue to arbitration under paragraph {15} of this
arrangement. In any such arbitration, the arbitrator shall rely upon the standards and criteria utilized by the Surface Transportation '
Board (and its predecessor agency, the interstate Commerce Commission) Lo address the “preconsummation” issue in cases
involving employee protections pursuant to 49 U.5.C. Section 11326 {orits predecessor, Section 5(2){f) of the Interstate Commerce
Act, as amended). f the Recipient demonstrales, as a threshold matter in any such arbitration, that the intended action is a
wrackage rights, lease proceeding or similar transaction, and not a merger, acquisition, consolidation, or other similar transaction,
the burden shall then shift to the involved labor organizatian{s} to prove thal under the standards and criteria relerenced above,
the intended action should not be permitted to be instituted prior to 1|he effective date of a negotiated or arbitrated implementing
agreement. ! the Recipient fails to demonstrate that the intended action is a trackage rights, lease proceeding, or similar
transaction, it shall be the burden of the Recipient to prove that under the standards and criteria referenced above, the intended
action should be permitied Lo be Instituted prior to the effective date of a negotiated or arbitrated implementing agreement. For
purposes of any such arbilmio'n, the time period within which the parties are to respond to the list ol potential arbitrators



submitted by the American Arbitration Association Service shall be ﬁl\reKSJ days, the notice of\hearing may be given orally or by
facsimile, the hearing will be held promptly, the award of the arbitrator shall be rendered promptly and, unless otherwise agreed to
by the parties, no later than fourteen (14) days from the date of closing the hearings, with five (5) additional days for mailing if
posthearing briefls are requested by either party. Theintended change shall not be instituted during the pendency of any

arbitration proceedings under this subparagraph {c). * ’

(5)(d) If an intended change within the purview of this paragraph (5) Iis instituted before animplementing agreement is reached or a
final arbitration decision is rendered pursuant to subparagraph (b}, a:ll employees affected shall be kept ﬁnancialiy whole, asif the
noticed and implemented action has not taken place, from the time they are affected until the effective date of an implementing
agreement or final arbitration decision. This protection shall be in ad‘dmon to the protective period defined in paragraph {14} of this

arrangement, which period shall begin on the eflective date of the mplementmg agreement &r final arbltratlon decision rendered
pursuant to subparagraph (b).

An employee selecting, bidding on, or hiréd to fill any position established as a result of a noticed and implemented action prior to
the consummation of an implementing agreement or final arbitration decision shall accumulate no benefits under this
arran'gement as a result thereof during that period prior to the consu|mmation of an implemeénting agreement or final arbitration
decision pursuant to subparagraph {b). l

{6){a) Whenever an employee, retained in service, recalled 10 serwce. or ernployed by the Recipient pursuant ta paragraphs (5, (7)
(e), or (18) hereof is placed in a worse position with respecl 1o compensation a$ a result of the Project, the employee shall be
«considered a “displaced employce and shall be paid a monthly "d:splacemem allowance” to be determined in accordance with
- this paragraph. Said displacement allowance shail be paid each dnspllaced employee during the protective period so long as the
- employee is unable, in the exercise of his/her seniority rights, to obtain a position producing compensation equal Lo or exceeding
the compensation the employee received in the position {rom which the employee was displaced, adjusted to reflect subsequent
general wage adjustments, indluding cost of living adjustments where provided for. .
(6}{b) The displacement allowance shail be a monthly allowance determmed by computing the total compensauon received by the \
employee, including vacation allowances and monrhty cornpensahon guarantees, and his/her total ime paid for during the last
twelve (12) months in which the employee pedormed compensated service more than lifty per centum of each such months, based
upon the employee’s normal work schedule, immediately precedmgjihe daté of hisfher displacement as a result of the Project, and
by dividing zcparatcly the total compenzation and the total g pa:d for by twelve, thereby producing the average monthly
compensation and the average monthly time paid for. such gllowanéf shall be adjusted to reflect subsequent general wage
adjustments, including cost of living adjustments where provided far, If the displaced employge's compensation in his/her curcent
position is less in any month during hisfher protective period than the atoresaid average compenshlion {adjusted 1o reflect !
subsequent general wage adjustments, including cost of living adjustments where provided for), the employee shall be paid the
diftarence, less compensation for any time Inst on account of voluntary ahsences ta the extent that the emplayee is not Available
lor service equivalent to histher average monthly lime, but the employee shall be compensated in addition thereto’ at the rate o
the current position lor any time worked in excess of the average monthly time pa:d tor. It a dlsplaced employee lails 1o exercise
his/her seniority rights to secure another position 10 which the employee is: enmled under the then existing coltective bargaining
agreement, and which carries a wage rate and compensation exceedmg that nf the position which the employee elects to.retain,
the employee shall thereafter be treated, for the purposes of this paragraph, as occupying the posmon the employee elects to
decline.
{6){¢c) The displacement allowance shall ccase prior (o the expiration of the protective period'in the event of the displaced
employee's resignation, death, retirement, or dismissal for cause in accordance with any labor agreement applicable to his/her
employment.

{7}{2) Whenever any employee is faid off or otherwise deprived ofem?:loyment as a result’ol the Project, in accordance with any
collective bargaining agreement applicable to hisfher employment, the employee shall be considered a "dismissed employee” and
.shall be paid a monthly dismissal allowance 1o be determined in accordance with this paragraph. Said dismissal allowance shall.
first be paid each dismissed employee on the thirtieth (30th) day lolléowing the day on which the employes is "dismissed” and shall
continue during the protective period, as follow:

Empioyee s length of service
mmndmm.eﬂm&md.nmum
1 day to 6 years equivalent period

6 yeors or more b years

The monthly dismissal allowance shall be equivalent to one-twelfth (1/12th) of the total compensation received by the employee in
the last twelve (12} months of hisfher employment in which the emplloyee performed compensation service more than fifty per
centum of each such month based on the employee’s normal work schedule to the date on which the employee was first deprived




of employment as a result of the Project. Such allowance shall be adjusted to reflect subsequent general wage adjusiments,
including cost of living adjustments where provided for. )

{7){b} An employec shal be regarded as deprived of employment and entitled to a dismissal allowance when Lhe position the
employee holds is abolished as a result of the Project, or when the position the employee holds is not abolished but the employee
loses that position as a result of the exercise of seniority rights by an employee whose position is abolished as a result of the Project
or as a result'of the exercise oflseniority rights by other employees broughi aboul as a result-of the Project, and the employeeis
unable to obtain another position, either by the exercise of the employee’s seniority rights, or through the Recipient, in accordance
with subparagraph {e). In the atjsence of proper notice loflowed by an agreement or decision pursuant to paragraph {5) hereof, no
employee who has been deprived of employment as a result of the P{o'ject shall’_be required 1o exercise hisfher seniority rights to
sacure another position in order to qualify for 2 dismissal atlowance hereunder. ! )

{T¥¢) Each employee recewung a dismissal altowance shall keep the Recupnent informed as to his/her current address and the
current name and address of any other person by whom the employee may be regularly employed, or if the employee is seli-
employed. . |
(7){d) The dismissal allowance shall be paid lo the regularly assigned incumbent of the position abolished. If the position of an
employee is abolished when the employee is absent from service, the emptoyee will be entitled to the dismissal allowance when
the employeels avanlable for service. The employee lempomrlly filling said position at the time it was abolished will be given »

* dismissat allowance on the basis of that position, until the regular employee is available for service, and thereafter shall revert to
the employee’s previous status and will be given the protections of the agreement in said position, if any are due him/her.

{7)(e) An employee receiving a dismissal allowance shall be 5ub1ecl to cali to return to serwce by the employee’s lormer employer;
notification shall be in accordance with the terms of the then-exlstmg collective bargammg agreement if the employet is
represented by a union. Prior (o such call to return 6 work by rus/her employer, the employee may be required by the Recipiént w
accept reasonably comparabté employment for which the employeelis physically and mentally qualified, or for which the employee-
can become gualified afier a reasonable training or retraining.period, provided it does not require a chanpe in residence or infringe
upon the employmenl righls of other employees under then-existing collective bargaining agreements.

i rd

l
({0 Whenan employee whois recewmg a dismissal allowance again commences employmenl in accordance with subparagraph
(e) nbove, said allowance shalt cease while the employee is 5o reemployed, and the period of time during which the employee isso
reemployed shall be deducted from the total penod for which the employee is entitled to receive a dismissal allowance. During the
time of such reemployment, the ernployee shall t_:e entitled to the protections of this arrangement to the extent they are applicable.

{7}{g) The dismissal allowance of any employee who is otherwise employed shall be reduced 1o the extent that the employee’s
combined monthly earnings from such other employmenl or sell-employment any benefits received from any unemployment
insurance law, and hisfher dlsmlssal allowance exceed-the amount upon which the employee’s dismissal allowance is based. Such
employee, or hisfher union representative, and the Recipient shall agnee upon a procedure by which the Recipient shall be kept
currently informed of the earnings of such employee in emplayment other than with the employee’s former employer, including
self-employment, and the benefits received. -

(TJ(h) The dismissal allowance shall cease prior to the expiration of the protecuve period in the event of the Rilure ol the employee
wuhout good cause Lo return 1o service in accordance with the applicable labor agreement, or to accepl employment as provided
under subparagraph (e) above, orin the event of the employee's reSlgnatuon death, retirement, or dismissal lor cause in
accordance with any labor agreement applicable to hisfher employmenl

{7)(i} A dismissed employee receiving a dismissal allowance shall actlively seck and not refuse other reasonably comparable
employment offered him/her for which the employee is physicalty a:'\d mentatly qualified and does not require a change in the
employee's place of residence. Failure of the dismissed employee to comply with this obligation shalt be grounds for
discontinuance of the employee’s allowance; provided that said dasrmssal allowance shall not be discontinyed until final
determination is made either by agreement between the Recipient and the employee or his/her representative, or by final
arbitration decision rendered in accordance with paragraph (15) of thls arrangement that such employee did not comply with this
obligation.

{8) In determining length of service of a displaced or dismissed employee for purpases of this arrangement, such employee shall be
given full service credits in accordance with the records and laber agreements applrcable to him/her and the employee shalt be I
given additional service credits for each month in which the employee recewes adismissal or dlsplacemem allowance asif the

i employee were continuing to perform servicesin his/her former pos;uon
* {9) No employee shall be entitled to either a displacement or dismissal allowance under paragraphs (6) or {T} hereof because ol the
abolishment of a position to which, at some future time, the employee could have bid, been transferced, of promoted.



{10) No employee receiving a dismissal or displacement atlowance shall be deprived, during the employee’s protected period, of
any rights, privileges, or benefits attaching to histher employment, iricluding, without limitation, group life insurance,
hospitalization and medical care, Iree transportation for the employee and the employee's family, sick leave, continued status and
participation under any disability or retirement program, and such other employee benefits as Railroad Retirement, Social Secur.it'y,
Workmen's Compensation, and unemployment compensation, as weﬂ as any other benefits lo which the employee may he enmled
under the same conditions and so long as such benelits continue to be accorded to other employees of the bargaining unit, in
active service or lurloughed as the case may be, I .

{11)(3) Any employee covered by this srrangement who is retained in the service of hisfher employer, or who is later restored to
service after being entitled to receive a dismissal allowance, and who is required to change the point of hisfher employment in
order to retain or secure active employment with the Recipient [n accordance with this arrangemi:nt, and who Is required to move L
his/her place of residence, shatl be-reimbursed for all expenses ol moving hisfher household and other personal effects, for the
traveling expenses for the employee and members of theremployee'simmediate family, including living expenses for the employee
and the employee's immediate family, and for his/her own actudl wage loss during Lhe time necessary for such transler and fora
reasonable time thereafter, not to exceed five {5) working days. The e!xact extent of the responsibility of the Recipient under this
paragraph, and the ways and means of transportation, shall be agree:d vponin advance between the Recipient and the affected
employee or the employee's representatives. i

o q
(11)(b) If any such employee is [aid off within thrée (3) years after chalnging hisfher point of employment in accordance with
paragraph (a) hereof, and elects to move his/her place of residence back to the original point of employment, the Recipient shall
assume the expenses, losses and costs of moving to the same extent provided in subparagraph {3) of this paragraph {11} and
paragraph (12}{a) hereol,

(11}{c) No claim for reimbursement shall be paid under the provisions of this paragraph untess such claim is presented to the
Rl io writiog wiihin nirely (90} diays wller e dials o which (e svpenges wieie incorred,

{11){d} Except as’otherwise provided in subparagraph (b}, changes iniplace of residence, subsequent to Lhe initial changes as a
result of the Project, which are not a result of the Project but grow out of the normal exercise of seniority rights, shall not be
considered within the purview of this paragraph.

{12)(a) The lollowing conditions shall apply to the extent they are applicable in each instance to any employee who is retained in .
the service of the employer (or wha is later restored to service after bFemg entitled 1o receive a dismissal allowance), whao is required
to change the point of his/her employment as a result of the Project, and is thereby required to move his/her place of residence.

. If the employee is under a contract to purchase hisfher home, the Retipient shall protect the employee against loss under such
contract, and in addition, shall relieve the employee from any further obligation thereunder, ’

If the employee holds an unexpured Iease of a dwelling occupued asthe employee’s home, the Rec-pnent shall protect the employee
from all loss and costin securing the cancellat:on of said lease. |

{12)(b) No claim for loss shatl be paid under the provisions of this paragraph uniess such claim is pres_emed'to the Recipient in
writing within one year after the etfective date of the change in residence.

{12)(c) Should a conltroversy arise in respect (o the value of the home the loss sustained in its sale, the loss under a contract for .
purchase, loss and cost in securing termination of a lease, or any other question in connection with these matters, it shall be
decided through a joint conference between the employee, orh-sjhe% union, and the Recipient. In the event they are unable to
agree, the dispute or controversy may be referred by the Recipient or.the union Lo a board of competent real estate appraisers
selected in the following manner: one {1} to be selected by the reprasentatives ol the employee, and one {1) by the Recipient, and
these two, il unable to agree within thirty (30) days upon the valuation, shall endeavor by agreement with ten (10) days thereafier
to select a third appraiser or to agree to a method by which a third appra:ser shall be selected; and failing such agreement, either
party may request the State and local Board of Real Estate COmmnssmners to designale within ten {10) days a third appraaser.
whose designation will be binding upon the parties and whose junsdncuon shall be limited to determination of the issues raised in
this paragraph only. A decision of a majority of the appraisers shall beI required and said decision shall be final, binding, and
conclusive. The compensation.and expenses of the noutral appraiserincluding expenses of the appraisal board, shall be borne
equally by the parties to the proceedmgs All other expenses shall be pa-d by the party incurring them, including the compensation
of the appraiser selected by such party. :
{12){d) Except as otherwise provided in paragraph {L1){b) hereol, chatllges in place of residc;nce, subsequent to the initial changes as
aresult of the Project, which are not a result of the Project but grow gut of the normal exercise of seniority rights, shall not be



considered within the purview of this paragraph_

(l:*)le] “Change in residence” means transier (0 a work location which is either {A) oul.sade a radius of twenty {20) miles of the .
employee's [6rmer work location and farther from the employee s residence than was his/her former work location, or lBl is more
than thirty {30) normal highway route mrles from the employeé's resxdence 2nd also farther from his/her residence than was the
employee’s former work location. : | \

* i -
{13){a) A dismissed ermployee entitled to protection under this arranéement may, at the employee’s option within twenty-one (21)
‘days of hisfher dismissal, resign and (in liew of all other benelits and protectaons provided in this arrangement} accept a lump sum
payment computed in accardance with section (9) of the Washmgton Job Protecnon Agreement of May 1936;

L:nsm.nljgmicz Sepamtion Allowance

1 year and less than 2 years 3 months’ pay
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In the case of an employee with less than one year's service, five days pay, computed by mulnplymg by 5 the normal daily earnings
{mcludmg regularly scheduled overtime, but excluding dther cvertumle payments) received by the efmplayee in the position fast’

occupied, for each month in which the employee performed service, will be paid as thelump sum.

Length of service shall be comptted as provided in Section T{b) of the Washington lob Protection Agreement, as [ollows:

!

" For the purposes of this arrangement the length of service of the employee shall be determined from'the date the employee last
acquired an employment status with the employing carrier and the e'mployee shall be gwen credit for one month’s service for each
month in which the employee performed any service lin any capacuty whatsoever} and twelve {12) such months shall be credited as
one year's service. The employment status of an employee shall not be interrupted by furlough in instances where the employee
has a right 10 and does return to service when called. In determining lenglh of service of an employee acting as an officer or other

_ official representative of an employee organization, the employee will be given credit for performing service while so'engaged on
leave of absence from the service of a carrier. N |
{13)(b) One month's pay shall be computed by inulUplyinyg by 30 the nonnal daily earvings (including regularty scheduted overtime,
but excluding other overtime payments) received by the employee in'the position 123t occupied prior to time of the employee’s
disrmissal as a 1esullof Uie Project, ' 1 5 3

’ _ _ - t l
{14) Whenever used herein, unless the votilext requires olherwise, the term "protective period” means that period of time during
which a displaced or dismissed employer is 1o be provided prmecticll-l hereunder and extends from the date on which an mp'lclyee
is displaced of dismissed td the expiration of six (6) years therefrom, provtded however, that the protective period for any, “
particular employee during which the employee is entitled to recewe the benefits of these provisions shall not commue for a longer
period following the date the employee was displaced or dismissed 1han the employee's length of service, as shown by the records
and labor agreements applicable to his/her employment prior to the date of the employee’s displacement or dismissal.

(15}(a) In the event that employee(s) are represented by a Union, anydispute, claim, or grievance arising from or relating 10 the
interpretation, application or enforcément of the provisions of this arrangement, not otherwise governed by paragraph 12{c), the
Labor-Ma_nagement Relations Act, as amended, the Railway Labor Acl, 25 amended, or by impasse resolution provisionsin a
collective bargaining or protective arrangement involving the Recipiént and the Union, which cannot be settled by the parties
thereto within thirty {30) days after-the dispute or.controversy arises, may be referred by any such party to any final and binding
disputes settiement procedure acceptable to the parties. tn the avenl they cannot agree upon such procedure; the dispute, claim,
or grievance may be submitted at the written request of the Recipient o the Union to final and binding arbitration. Should the
parties be unable to agree upon the selaction of a neutral arbitrator within ten (10) days, any panty may request the American
Arbitration Association to furnish, from among arbitrators who are then available to serve, five (5) arbitrators from which a neutral
arbitrator shall be selected. The parties shall, within five (5] days afte} the receipt of such list, determine by lot the order of
elimination and thereafter éach shall, in that order, alternately eliminate one name until only one name remams’. The remaining
person on theiist shall be the neutral arbitrator. Unless otherwise pravided, in the case of arbitration proceedings, under paragraph
{(5) of 1his arrangen%ent the arbitration shall commence within rfteenl [15) days after selection or appointment of the neutral
arbitrator, and-the decision shall be rendered within forty-five {45) days after the hearing of the dispute has been concluded and the
record closed. The decision shall be final and binding, All the conditions of the arrangement shall continue to be effective during
the arbitration proceedings.



[15)(b} The compensation and expenses of the neutral arbitrator, ancii any other jointly incurred expenses, shall be borne equally by
the Unien(s) and Recipient, and all other expenses shall be pald by the party incurring them.

{15){c) In the event that employee(s) are not represented by 2 Union,'any dispule, ¢laim, or grievancé arising lrom or relaung tothe *
interpretation, application.or enforcement of the provisions of this a!rr.:ngefnent which cannot be settled by the Recipient and the
employee{s) within thirty {30} days afier the dispute or controversy arises, may be referred by any such party to any final and
binding dispute settlement procedure dcceptable 10 the parties, orin the event the parties cannot agree upon such a procedure,
the dispute or contraversy may be referred to the Secretary of Labor ‘for a final and binding determination,

{15){d) In the event of any dispute as to whether or not a particutar ell'nployee was alfected by the Project, it shall be the obligation
ol the employee or the representative of the employee to identify the Project and specify the pertinent facts of the Project relied
upon. It shall then be the burden of the Recipient to prove that factors other than the Project affected the employee. The claiming
employee shall prevail if itis established that the Project had an eflect upon the employee even if other factors may also have
affected the employee. {See Hodgson's Affidavit in Civil Action No. 825-T1).

{16) The Recipient will be financially responsible for the application of these conditions and will make the necessary a‘rrange:nents
50 that any employee covered by this arrangement may file a wriltenfclaim of its violation, through the Union, or directly if the
employee is outsidé the bargaining unit, with the Recipient within si::cty {60) days of the date the employee is terminated or laid off
as a result of the Project, or within eighteen (18} months of the date the employee's position with respect to his/her employmentis
otherwise worsened as a result of the Project. In the latter case, if the events giving rise 1o the claim have occurred over an
extended period, the 18-month limitation shalt be measured ffom the last such event. No benefits shall be payable for any period
prior to six (6) months from the date of the ﬁliné of any ¢laim. Unless‘such claims are filed with the Recipient within said time
limirations, the Recipient shail thereafter be relieved of ail liabilities and obligations related to the claim,

The Recipient will fully honor the claim, making appropriate payments, or will give notice to the claimant or his/her representative
of the basis for denying or modifying such claim, giving reasons Iherellore. if the Recipient fails ta honor such claim, the Union or
non-bargaining unit employee may invoke the following procedures for further joint investigation of the claim by giving notice in
writing. Within ten {10) days from the receipt of such notice, the parties shall exchange such factual material as may be requested of
them relevant to the disposition of the claim and shall jointly take such steps as may be necessary or desirable to obtain from any
third party such additional factu3) materials as may be relevant. In the everit the Recipient rejects the claim, Lhe claim may be
processed to arbitration as hefeinabove provided by paragraph (15). =

(17} Nothing in this arrangement shall be construed as depriving any employee of any rights or benef:ns which such employee may

" have under existing employment or collective bargaining agreements or otherwise; provided that there shall be no duplication of
benefits to any employse, and, provided further, that any benefit under this arrangement shall be construsd Lo mclude U
conditions, responsibilities, and obligations accompanying such beneﬁt. This arrangement shall not be deemed a waiver of any
rights of any Union or of any represented employee derived from any other agreement or provision of fedenl, state or locat law.
118] During the employee’s protective period, a dismissed employee Ishall il the employee so requests, in writing, be granted
priority of employment or reemployment to fill any vacant position within the jurisdiction and control of the Recipient reasonably
comparable to that which the employee held when dismissed, mcludmg those in the employment of any entity bound by this
arrangement pursuant to paragraph (21} herein, for which the employee is, or by training or retraining can become, qualified; not,
however, in contravention of collective bargaining agreements re!atec:! thereto, In the event such employee requests such training
or re-training to fill such vacant position, the Recipient shall provide for such training or re-training at no cost to the employee. The
employee shall be paid the salary or hourly rate provided for in the applicable collective bargaining agreement or otherwise
established in personnel policies or practices for such position, plus any displaéement allowance to which the employee may be
otherwise entitied. il such dismissed employee who has made such request {ails, without good cause, within ten {10) days to accept
an offer of a pasition comparable to that which the employee held when dismissed for which the employec is qualified, of for which
the employee has satislactorily completed such training, the employes shall, effective at the expiration of such ten-day penod
forfeit.all rights and benefits under this arrangement.

As between emplayees who request emplayment pursuant 1o this paragraph, the following order where applicable shall prevail in
hiring such employees:

(2) Employees in the craft or class of the vacancy £hall be given priority over employees without seniority in such cralt or class;

(b} As between employees having seniority in the craft or ¢lass of the vacancy. the senior employees, based upon their service in
that craft or class, a5 shown on the appropriate séniority roster, shall prevail over junior employees;

|
(c} As between employees not having seniority in the craft or class of the vacancy, the senior employees, based upon their service in
the crafis or classes in which they do have seniority as shOwn on the appropnale seniority-rosters, shall prevail over junior

employees. 1 =
\

A

Ly



(19) The Recipient will post, in a prominent and accessible place, a notice stating that the Recipient has received federal assistance
under the Federal Transit statute and has agreed to.comply with the ;I:rovisions ol 49 U.5.C., Section 5333{b). This notice shall also
specily the terms and conditions set forth herein for the protection of employees. The Recipient shall maintain and keep on {ile all
relevant books and records in sufficient detail as to provide the basic infarmation necessary 1o the proper application,
administration, and enforcement of this arrangement and t the proeer'determination of any claims arising thereunder.

{20} 1n the event the Project is approved for assistance under the slatbte. the foregoing terms and conditions shall be made part of
the contract of assistance between the lederal government and the applicant for federal funds and between the applicant and any
recipient of federal funds; provided, however, that this arrangement éhall not merge into the contract of assis;ance, but shall be
independently binding and enforceable by and upan the parties thereto,.and by any covered employee or his/her representative, in
accordance with its terms, nor shall any other employee protective agreement merge into this arrangement, but each shall be
independently binding and enforceable by and upon the parties thereto, in accordance with its terms.

[21) This arrangement shall be binding upon the successors and assignsof the parties hereto, and no-prdvisions, werms, or
obligations herein contained shali be aflected. modified, altered, or changed in any respect whatsocver by reason of the
arrangements made by or for the Recipient to manage and operate the system.

Any person, enterprise, body, or agency, whether publicly - or privaleliy-owned, which shall undertake the management, provision
and/for operation of the Project services or the Recipient’s transit system, or any part o portion thereof, under contractual
arrangements of any form with the Recipient, its successors of assigns, shall agree to be bound by the terms of.this arrangement
and accept the responsibility with the Recipient for full performance of these conditions. As a condition precedent to any such
contractual arrangements, the Recipient shall require such person, enterprise, body or agency 10'50 agree.

(22) In the event of the acquisition, assisted with Federal lunds, of any transportation system or sefvices, or any part or portion
thereol, the employees of the acquired entity shall be assured emplo'yment, in comparabte pasitions, within the jurisdiction and
control of the acquiring entity, including positionsin the emplo,men': of any entity bound -by this arrangement pursuant to
paragraph (21). All persons employed under the provisions of this paragraph shall be appointed to such comparable positions
without exarination, other than that required by applicable federa), state or federal law or collective bargaining agreement, and
shalt be credited with their years of service for purposes of seniority, vacations, and pensions in accordance with the records of
their former employer andfar any applicable collective bargaining agreements.

{23) The employees covered by this arrangement shall continue to receive any applicable coverage under Social Security, Railroad
Retirement, Workmen's Compensation, unemployment compensation, and the like. In no event shall these benelits be worsened

as a result of the Project. .

{24) In the event any provision of this arrangement is held to be invalid, or otherwise unenforceable under the federal, state, or
local law, in the context of a particutar Project, the remaining provisi?ns of this arrangement shatl not be affected and the invatid or
unenforceable provision shall be renegotiated by the Rer.:ipiem and llheinlerested Union representatives, if any, of the employees
involved for purpose of adequate replacement under Section 5333(b). If such negotiation shall not result in mutually satisfactory
agreement any pasty may invoke the jurisdiction of the Secretary of Labor to determine substitute fair and equitable employee
protective arrangements for application only 10 the particular Project, which shall be incorporated in this arrangement only as
applied to that Project, and any other appropriate aclion, remedy, of retief.

! -

(25) If any employer of the employees covered by this arrangement slhall have rearranged or adjusted its lorces in anticipation of
the Project, with the effect of depriving an employee of benefits to which the employee should be entitled under this arrangement,
the provisions of this arrangement shall apply to such employee as o|l the dale when the employee was so aflected.

Last Updated: 02-07-18
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FTA and 2 CFR 200 Agreement '
| ,
Name of Awarding Agency: Federal Transit Adminislration (F TA ) '

Name of Recipient A gency: New Hampshire D,epartmeut of Transportation (NHDOT)

Name of Subrec:plent/Contracnng Agency: Commmn{y Action Program Belknap-Mernmack
Counties, Inc.

Commiunity Action Program Belknap-Mernmack Counties, Inc., shall comply with all
applicable federal laws, regulations, and requ1remcnts as outlined in the most recent Federal
Transit Administration (FTA) Master Agrccmem and Federal Certifications and Assurances.
This award mcludcs information required by 2 CFR Part 200 as fo!lows

FTA award project d description: (As required to be respansive ta the Federal Flmdmg Accauntability and

" Transparency Act (FFATA)

Amount: $717, 000 l

Catalog of Federal Domestic Assistance (CFDA) number: 20.513

FTA Award Name: FTA SECTION 5310 (COMBI’NED) RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH-2021-016-01

Federal Award Date: 9/1/21

Contact information for sub-awarding 0fficial:

Name: Michelle L. Winters Title: Director of Aeronauhcs Rail & Transit
Email: Michelle. L. Winters@dot.nh.gov Phone: '603-271-2449

Is this award for research and development? No
NHDOT’s cost rate for the federal award: N/A

Subrecipient/Contractor Information: . .
Subrecipient/Contractor Name: Community Action Program Belknap-Merrimack Countics,

r

Inc. \
Subrecipient/Contractor SAM.GOV 1.D.: FMJI(;SNJDJMG

Name of authorizing subrecipient/contracting offl':cial' Jeanne Agn
Title-of authorizing subrecipient/contracting offi ctal Executive Director

Federal Clauses: N/A
Master Agreement/Certifications and Assuranccs Yes

Subrecipient/Contractor Federal indirect cost rate N/A

(An approved federally recognized indirect cost raie negolmred hetween the subrecipient/coniractor and the Federal
Government or, if no such rate exisis, either a rafte negotiaied between the pass-through entity and the subrecipient
(in compliunce with this pa:l) or u De Minimis indirect cost rate as defined in §200.414 Indirect. (F&A) cosis,

purag: aph )
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FTA and 2 CFR 200 Agreement e Revised 07/18/2022

Subaward Period of p‘crformancc:
Start Date: 7/1/23  End Date: 6/30/25

-

Total amount of FTA sub-award obligated bv this action (conrracl/mnendmcnr)
For FFY: 2024 Section: 5310 RCC Amount: $717 000

Total amount. of FTA sub-award committedito the subrcctment foriginal contract & amendmenisi:
For FFY: 2024 Section: 5310 RCC Amount: $717,000

Pass-through reg’uiferﬁénts:

LY

The Subrecipient/Contractor,-Commiunity Action Program Belkwap-Meérrimdack Counties, Iic,
agrees Lo meet all requirement'imposed by the pass-through entity (NHDOT) on the subrecipient
so that the Federal award is used in accordance|with Federal statues, regulations and the terms
and conditions of the Federal award. ’

The Subrecipient/Contractor, Community Aclinn Program Beélkndp-Merrimaék Counties. Inc.
agrees to any additional requirements that the pass through entity (NHDQT) imposes on the
subrecipient in order for the pass-through cnnty (NHDOT) in order for the pass-through entity
(NHDOT) to meet its own responsibility to the [chcral awarding agency (FTA) including
identification of any required financial and performance reports.

L] ,/

The Subrecipient/Contractor, :Community dctivis Proprami Belkriap-Mérrimack Counties, Iné.
agrees to permit the pass-through entity (NHDOT) and auditors to have access to the
subrecipients records and financial statements als necessary for the pass-through entity to meet
the requirements of this part; and appropriate terms and conditions concerning closeout of the

subaward.

Date: 42772023

Name of authorizing subrecipient/contracting official: Jeanne Agri

Title of authdrizing subrecipient/contracting official: Executjve Director

Sighature ofautht;rizing subrecipient/contracting official’s VA 1 ;
' Jeanne Agri, Chief Exgtutive Officer

) e Bt
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FTA and 2 CFRi200 Apreement :
- B

Name of Awarding Agency: Federal Transit Administration (FTA)

Name'of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient/Contracting Agency: Community Action Program Belknap-Merrimack
* Counties, Inc. ' |
!

Community Action Program Belknap-Merrimack Counties, Inc., shall comply with all
applicable federal laws, regulations, and requirements as outlined in the most recent Federal -
Transit Administration (FTA) Master Agreementjand Federal Certifications and Assurances.
This award includes information required by 2 CFR Part 200 as follows:

FTA award project description: (As required 1a be respansive to the Federal Funding Accountability and
Transparency Act (FFATA) A

\

Amount:'$1,894,000 .

Catalog of Federal Domestic. Assistance (CFDA) number: 20.509

- FTA Award Name: FTA SECTION 5311 (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION ' - ‘

Federal Award ldentification Number (FATN):- NH-2021-017

Federal Award Date: 9/8/21

Contact information for sub—aw:_srding_ofﬁcial:
Name: Michelle L. Winters Title: Director of Aeronautics, Rail & Transit

Email: Michelle.L. Winters@dot.nh.gov Phone: 603-271-2449
Is this award for research and development? No !
NHDOT s cost rate for the federal award:-N/A

Subrccipibnthuntré;:tor Information: :
Subrecipient/Contractor Name: Community Action Program Belknap-Merrimack Counties,

Inc. ]
Subrecipient/Contractor SAM.GOV 1.D.: F44JKISNJDJM6 '
Name of authorizing subrecipient/contracting official: Jeanne Agri

Title of authorizing subrecipient/contracting ofﬁé:ial: Executive Director

Federal Clauses: N/A J
Master Agrecment/Certifications and Assuranccé: Yes
Subrecipient/Contractor Federal indirect cost rate: N/A
{An approved federally recognized indirect cost rale ncgdr'ia!ed between the subrecipient/contractor and the Federal
Governmeni or, if no such rate exisis, cither a rate ncgarr'a:led between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indireci cos! rate as defined in §200.414 Indirect. (F&A) cosis,
paragraj)h ). '

|

PN



.

FTA and 2 CFR 200 Agreement _ Revised 0771872022

Subaward Perind of. performance: 4
‘Start Date™7/1/23 End Dale: 6/30/25

Total amount of FTA sub-awad obligated by -this action Jcammcl/nmcndmcmj
For FFY: 2024 'Section: 5311 Amount: $1,894,000 ' .

Total amount of FTA sub-awaird cdmmitted: to the subrecipient (origirial contract & dthentiments);

For. FFY 2024 Section: 5311 Amount: $1, 894' 000
|

Pass-through requirements: :
[

The Subrecipient/Contractor,. Conuriunity A cli}m .P'mnraﬂeikhap-Mcfrinirick Ciunties: Inié.
agrees to meet all requirement imposed by the pass-through entity (NHDOT) on the subrecipient
so that the Federal award is used in accordance|with Federal statues, regulations and the terms
and conditions of the chcral award.

The Subrccipicnt/Contractor, Community Action Program Belkinap-Merrimiaék Cainties, Ing.
agrees to any additional requirements that the pass through entity (NHDOT) imposes on the
subrecipient in order for the pass-through cntlty (NHDOT) in order for the pass-through entity
(NHDOT) to meet its own responsibility to thchcdcral awarding agcncy (FTA) including
identification of any required financial and pcrformancc reports. -

The SuBrccipicnUContractor, Comiriunity Action Program ; Bclknap—.‘ﬂ!éi'r.;'}!'iac'k Countiés, five. -
agrees to permit the pass-through entity (NHDOT) and auditors to have access to the
subrecipients records and financial statements as necessary for the pass-through entity to meet
the requirements.of this part and appropriate te'mms and conditions concermning closeout of the

subaward. i -
a | .
Date: 472772023 ’ :
i
Name of authorizing subrecnpnent/contracung official: Jeanne Agri

Title of authorizing subrecipient/contracting official: Execuyive Director s

Signature of authorizing subrecipient/contracting officialy




De mert of the Tressury
@ IRS lnt:::ﬂ Revemun Scrdr'?

. 22246

_tax-exempt status.

1

P.0. Box 2508 o | In reply refer to: 024845978D
Cincinnati OH 45201 | Oct. 02, 2008 LTR 4168C EC
! 02-0270376 000000 00 000
00019992
BODC: TE

MERRIMACK COUNTIES .INC
PO BOX 1016

COMMUNITY ACTION PROGRAM BELKNAP %
i
CONCORD NH 03302-1016167 !

Employer Identification Number: 02-027037%6
Person to Contact: | MR, PILLIS
Tell Free Telephone Number: [1-877-B8B29-5500

Dear TAXPAYER:

This is in response to your request of Sep. 23, 2008, regarding vour

Qu¢+ records indicate that a deteréination letter was issued in
JULY 1968, that recognized you asjexempt from Federal income tax,
and discloses that you are currently exempt under section 501(c)(3)
of the Internal Revenue Code.

Qur records also 1n&1tate you are [not a private foundation within-thé
meaning of section 509(a) of the Code because you are described in
section(s) S09¢al)(1l) and 170(b)C1)CA)Y(vi).

Donors may deduct contributions to you as provided in section 170 of
the Code. Bequests, legacies, devises, -transfers, or gifts to you or
for your use arg deductible for Féderal estate and gift tax purposes
if they meet the applicable Drpvifions of sections 2055, 2106, and

2522 of the Code.
If vou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

‘Michele M. Sullivan, Oper. Mgr.
Accounts Managemecnt Operations I

.

PégoZZ
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( CERTIFIED PUBLIG ACCOURTANTS
WOLFERDRO » RORTH CONWAY
To the Board of Directors DOVEK + CONCOXD
Communily Action Program of Belknap -Merrimack [Counties, Inc. STHRATIAM
Concord, Néw Hampshire

INDEPENDENT AUDITORS' REPORT p s

Report on the Audit of the Financial Statements
Opim‘on

We have audited the accompanying cansolidated financial-statements.of Community’ Action Program of
Belknap-Merimack Counties, inc. (3 nonprofi it orgamzauon) which comprise the consolidated
statements of financial position as of February |28, *2022 and: 2021, and the, related- consolidated
slalements of activilies, functional expenses, and cash flows for the years then ended and the related
notes td the consolidated financial stalements.

In our opinion, the consolidated financial stalements present faur!y in all materidl respects, the financial
position of Community Action Program. of Belknap-Mernmack Counties, Inc. as of February 28, 2022
and 2021, and the changes in its net assets and !ls cash flows for the years then ended in accordance
wnh accounting principles generally accepted in the United States of America.

Bas:s for Opinion

We conducted our audil in accordance: with auditing standards generally accepted in the United States
of Amefica. and the standards applicable to financial .audits contained in Government Auditing
Standards, issued by lhe Complroller General of the United States. Our responsibilities under those
stahdards. are further described in the Audilors’ Réspongjbilities for the Audit of the Financial
Statements section of our report. Wa are requnred to-be’independent of Cornmunlry Action Program of
Belknap-Mernmack Countigs, Inc. and lo meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have oblained
is sufficient and appropriate lo provide a basis for our audit opinions.

Responsibilities-of Managreme‘nt for the Financial Statements

Managemenl is responsivle for the preparation|and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for lhe design, implementation, and mamtena'nce of inlernal control. relevant to the. preparalion and
fair presentation of consolidated fi nancial statements that are free from material misstatement, whather
dde to fraud or error.

in preparing the financial slalements, management is required 10 evaiuate whether there are conditions
or evenls, considered in the aggregate, that raise subslanltal doubt about Community Aclion Program
of Balknap-Merrimack. Counties, Inc.’s abilily to cpntmue as 3 going concem -within one year after the
date that the consolidated financial slatements are available to be issued.




|
; !
Auditors” Responsibilities for the Audit.of the Financial Statements

Quir objectives are to obtain reasonable assurance aboul whether the consalidaled fi nancral statementS'
as a-whole-are free from material ‘misstatement, whelher dueilo fraud or error, and lo issue an-auditois’

report that includes our opinion. Reasonable assurance isa- high_level of assurance bul'is not absolute
assurance .and therefore is not a-guarantee: that-ah audil conducledin -accordance with. generally.
-accepled auditing standards- and Government’ lAudmng Srandards will always detect a material
misstatement when it exists. The risk of..not deteclmg a; material misstalement resulling: from fraud is
higher than for one resulling from €rror. as - fraud may involve: collusion, forgery, intentional OITIISSIOHS

misrepresenlaluons or the override of inlernal control Misstateéments are considered malerial if there is
-3 substantial_likelihbod that, mdeualIy\or in the. aggregate they would influence the- judgment made
by-a reascnable user based on the:consolidated ﬂnancral statements

In performing an audlt in accordarice with generally aceeetad'audiling -standards and Governmant
Auditing Standards, we'- !

» Exercise professronal judgment-and mairtain professional. skepllcism -lhro_ughout the dudit.

. Idenllfy and assess thé. risks: of matenalnmlsstatement of the ‘consolidated financial slatements;
-whelher due to.fraud or error, and. desngn and: perform audil ‘procedures responsive to those. .
risks,. Such procedures include ‘examining, ‘on a test'basis, evidénce-régarding the amounts;and.
dlsclosures in Lhe. consolidated fi nancial statements.,

« Oblain -an understanding ~of intérnal- oontror relevanl to the. audit in order t8. design ‘dudit
procedures thal are appropriate I the. mrcumstances but.not for the purpose -of expressing.an
opinion on the effectiveness of Commumty Aclion Program- of Belknap-Merrimack Counhes
Ine.'s linternal contiol. Accordingly, no such opinion is-eXpressed. /

« Evgluate the appropnateness of accounlmg ‘policies used and lhe reasonableness of significanl
acraunting eslimates made. by managemen, as well as evaluate the overall presentation of the
consolidaled financial siatements.

« Conclude whether, in our.judgment; there.are conditions or events, considered’in the: aggregate
that raise substantial doubt. about Commumty‘ ‘Action: Program of Bélknap- Mernmack ‘Counties,
( Inc.'s ability to continue as a going-concern for a reasonable period of time.’ ol ¢

We: aré fequired to communicale with those charged wilh governance regardmg among other- matters,

the' planned scope and liming of the audit, sugmﬁcant audit findings. and cerain mternal control-related
matters thal 'we identified during the audit. g




Supptementary Information |
Qur audil was conducted for the purpose. of iormmé an opinion on he consolidaled financial slatements
as a whole. The accompanying schedule of expendilures of federal awards, as required by Tille 2 U.S.
Code of Federal Regulations Part 200, Uniform :Administrative ‘Requirements, Cos! FPrinciples, ‘and
Audit Requ:rements for Federal Awards. is presenled for purposes .of additional analysis and is not a
required pard. 6f the consolidateéd financial slatements Such informalion is theé responsibifity “of
managemenl and was derived from-and relates d:rleclly to the underlying accounting and, olher records
uéed to prepase the ‘consolidaled financial statements. The information has been sub;ecled o the
auditing procedurés. applied: in the audit of the: consolldaled financial sldtemenits and certain additional
procedures, including comparing and reconciling such informatian directly tothe underiylng accounling
and olher records used to prepare the consolldaled financial statements or 16 the consolidated financlal
statemenils themselves, and other additional’ pgocedures in‘ accordance. with audllmg standards
generally accepléd in the United States of America. In- our opinidn, the schedule of expenditures of
federal awards. is fairly stated, in all material respecls, in rélation to the consolidéted financial
statements as a whole: )

Other Reporting Required by Government Auditing Standards -

In.accordance with Government Audiling Standards we have also iSsued dur.report dated Seplember 8,
2022, on our consideration of Gommunity Achon Program of Belknap-Memmack Counties, Inc.'s
internal control.over financial reporting and on our tesls of its ‘compliance wilth cértain provisions of laws.
regulations; ¢ontracts,-and gran!t-agreements and olher ‘matters. The purpose:of that.-report is. solely to
describe the scope. of our lesung of intemal.'control .over financial ‘reporting -and compliance and lhe
resuits of that testing, and not to providean: opinion on ine efféctiveness 6f Communily Action Program
of Belknap-Merrimack -Counlies, Inc.’s internal corlnrol over financial reporting or on compliance. That
report is an integral par of an audit performed in accordance with Govéernment Audmng -Standards in
considering. Commupily Action Program of Beiknap :Merrimack Countigs, Inc.'s internal control over
financial reporting and compliance. 1

September 8, 2022

Concord, New Hampshire
I
|
I
|




COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES: INC,

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
FEBRUARY. 28,-2022 AND.2021 ’

|
ASSETS
_ i 2022 2021
SCURRENT ASSETS i
Lash i $ 1,384,485 3 899,766
Accoun!s receivable 5.244,621 3,762,809
Inventory 271,926 55,895.
' Prepeig expenses 33928 73,709
Invesiments 138,793 127.996
Tolat current assels | 7.073,.753 4,920:.175
PROPERTY _ ,
Land, bulldings @nd lmprovements . 7.368,799 7.146,516
Equipment, lurniture and vahicies - £.235.485 6.117.020
Conslruction In process 41,401 18,128
Total properly 13,745,685 13.281,662
Less accumulated depreciation 7.528.363 7.639,200
Property, et ) ' 6217322 5,642.:372
|
OTHER ASSETS !
Cash escrow and reserve funds 89.468 65,437
Tenant securily deposits 9.120 6.881
Due from related parly 85,488 -
|
Tolal other assels y 164,076 ‘72,318
TOTAL ASSETS $ 13:45515% 5 10,634,865
LIABILITIES AND NET ASSETS. )
CURRENT LIABILITIES ! » ]
Current portion of noles payable : § 314265 § 213444
Lineof credit " ’ 154,350 380,028
Accounis payable 3,635.655 1.525.832
Accreed expenses 1.088.,207 788,851
Refundable advances 1,537,802 1,035,941
Total currént liabliities: 6,728,279 3.945.196
LONG TERM LIABILITIES
Paycheck Proteclion Program loan ; 280.439 1,935,300
Noles payable, less current podtion shown ablove 620,050 939,697
Tenanl security deposils 9,120 6.881
Total liabiilies : 7,637,888 6,827,074
NET ASSETS _
Withoul donor restrictions 5,179,734 2,758,959
Wilh donor restrictions 637,529 1.048.832
Tolat net assets 5817263  __ 3.807.791
.. § 13,455 151 $ 10,634,865 -

TOTAL LIABILITIES AND NET Assstls

A Ly s
'See Notes lo Consolidaled Financial Statements

-4 -



ATEMENT OF ACTIVITIES

CONSOLIDATED STA ‘
FOR THE YEAR ENDED FEBRUARY. 28, 2022

Without Donor  With Donor

Restrictions. Restrictions " Total
REVENUES AND OTHER SUPPORT ¥ _
Grant awards $ 36,482,087 K - $ 36,482,087
Rerilal income _ 135,208 _ = 135,208
Other funds ' ‘ 2:526.432 2,650,984 5.177.416
" Paycheck Proteclion Program loan forgivenéss 1,615,427 - 1615427
Inkind - '592,136 . 592,136
Uniled Way | 2,123 - 2123
Interest income i . 74 . 74
Realized gain on sale of equipment . 7,200 - - 7,200
Total revenies and otfier support - A1.360,777 © 2,650,984 44,011,764
. NET ASSETS RELEASED FROM _ |
"RESTRICTIONS . 3,062,287 _ (3,062,287)
Tatal - 44,423 064- (411,303) . 44,011,761
o ]
EXPENSES . . -
*  Program - : 40,084,851 . 40,084,851
Managemaeni 1,817,438 < 1,917 438
i i : -
Total expenses 42,002,289 - ) 47,002,289
. ; . ! oL
CHANGE IN NET ASSETS a 2,420,775 (411.303) 2.009.472
NET ASSETS, BEGINNING OF YEAR ' 2,758,059 1,048,832 3.807.791
. 1 i
NET ASSETS, END OF YEAR | § 5179734 § -637.529 § 5817.263

(]

-~

!
o ’ I
) !

‘See Notes to Congolidated Fi_pa_ncial Statements
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|
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR END ENDED FEBRUARY 28, 2021

REVENUES AND OTHER SUPPORT
Grant awards
Rental income’
Other funds
in-kind.
Uniled Way
interes! Income
Realized gairi'on salé of equipment

¢ Tolalrevenuis and-other support
q

NET ASSETS RELEASED'FROM
RESTRICTIONS

Total -
EXPENSES
Program
Managemaeril

Total expenses

2
CHANGE IN NET ASSETS BEFORE GAIN ON
INVESTMENT.IN LIMITED PARTNERSHIP

GAIN ON INVESTMENT IN-LIMITED PARTNERSHIP
CHANGE N NET ASSETS:
NET ASSETS, BEGINNING OF YEAR

NET ASSETS TRANSFERRED FROM LIMITED,
PARTNERSHIP

NET ASSETS, END OF YEAR

| Without Donor With Donor )
.Res;riqtidns _Best'rictiohs Total
b 20625325 § $ 20625325
123657 - - - 123,657
2,375.403 3,733,525 6:108.928
480,035 g "490,035
5,297 , 5,207
383 - 383
I 3,500 - 3,500
/ . .
23,623,600 3,733,525 27,357,425
3.047,507 (3,047 .507)
! 26,671,107 686,018 27.357,125
|I 1]
26,194,346 . 26,194,346
1,274,501 1,274,501
27,468,847 27,468,847
(797,740) 686,018 {(111.722)
64,397 64,397
(733,343) 886:018 {47.325)
2,992,894, :362,814 ° 3,355.708
499,408 - 499,408
$ 2758959 $ 1,048832. §  3;807,791

I
See Notes to Consolidatéd Financial Statements
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co UTY.ACTION PROGRAN BELKNAP - M €0 '
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED FEBRUARY 28, 2022
! L FEBR :
}

\

G N

$ 7961177 $ 1,180579.%  9,141.756

|
Progiam Managemedt . : Total
Salaries and wages
|

Payroll taxes and benefils 2,296.690 228,375 2,525,065
Travel. _ , 194,343 9,648 203.991
Cccupancy ’ ¥ 1,267,982 114,418 1,382,400
Program services' . "25.639,659 : 25.639.659
Other costs: : ; g _
‘Accounting lees i . 74,855 74,855
Legal [ges ' 15,367 152 15513
Supplies l 159,844 44,534 204,378
Postage and shipping 49,860 " 8,73 58.591
Equipment réntal and maintenance : 1,141 I 1141
Printing and publications : 28,133 . 2769 55.829
Conferences; conventions and meetings . 13,964 - 13,964
Interest : 29,187 26,841 56.028
Insurance ‘ ' : 124,730 43,856 168,586
Membeérship fees' ‘ ,: 16,276 -7 161276
Utility and maintenance i 88,702 104,142 192,844
‘Comguter services ; i 111,990 - 111,990
Other ' ! ' 926,679 . 53611 - 880,290
Deprécialion ; 566,151 Lo 566,151
In-kind 592982 H 592.882
‘Total functlonal éxpenses ' $ 40,084,851 '§ 1917438 § 42,002.289

-

See Notes to Consolidated Financial Statements
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CONSOLIDATED-STATEMENT OF FUNCTIONAL EXPENSES

ay FOR THE YEAR ENDED FEBRUARY 28, 2021

Salariés and wages

Payroll taxes and bénefits

Travel -

Occupancy

Program-servicés.

Other costs®

" Accouriting fees
‘Legal fees
Supplies ;
Postage and shipping
Equipment.rental and maintenance
‘Printing ‘and publications.
Conferences; convantions.and meelings
Interest
IAsuranca
Membership.fees.
Ulility-and maintenance
Computer services
Other

Degreciation

in-kind

Tolal funcliondl expenses

~

Program Manageménl Total
$ 8423286 $§  587.382 §  8.010.668
2,308,290, 229,177 2,538,067
445,104 809 145913
1,203,121 ° 136,322 1,420,443
11,796,741 - 11.796.741
- 80,013 80.013
19,604 B 19,604.
- 165,804 30,710 196,514
56,087 '8.986 65,073
6,736 .4 6,736
34,562 -3,651 38,113
., 632 - 632
39,595 22,938 62.533
123,704, 27,528 151,232
10,040 7.019 17.059
190,837 62,549 253,366
47,178 * 8,660 © 55838 -
584,982 . 68,257 .653,239
" 458009 - 458,009
490,034 - 490,034
$ 26,194.346 '$ .1,274i501 § 27,468,847

Sée Notes.to.Consolidated Financial Statements



COMMUNITY.ACTION PROGRAM BELKNAP - MERRIMAGK. CQUNTIES, INE,

€ONSOLIDATED STATEMENTS OF CASH-FLOWS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

2022 2021
CASH FLOWS.FROM OPERATING ACTIVITIES
Change In nel asséls S 2,009,472 $ - (47,325
Adjustments-to reconcile change in net assels'to .
nel cash ffom operating activities: o

Deprecialion ! 566,151 458,009
Paycheck Proteclion prograi\ loan forgiveness i (1.815.427) ; .
Interest on deferred fi inancing costs 483 484
Realized gain on sale of equipment : {7.200) {3.500)
Gain.on investment Inlimiled partnership ; - (64,397)
Decrease (increase) in cuirent assels: . y 7L
Accounts receivable. . ’ (1.481,812) (1,203.458)
Invéniory - (216,031) (32,979)
Prepald expenses 39.781 d (18,723}
Due’ from related party (65,488) . o
.Decréase (inciéase) in currenl i:abﬂalues , .
Accounts payable 2,109,823 . 356.371
Accrued ‘expenses I . 297,256 23,880
Refundabte advances - : L, . '500,861 (47,575)
. . ! : '
NET:CASH PROVIDED BY (USED.IN) OPERATING ACTIVITIES 2,137,869 (579;203)
CASH FLLOWS FROM INVESTING ACTIVITIES | . )
Proceeds from sale of property 7,200 3,500
Additions to property (1,141,101) {618,410)
Invésiments (10797) . . (17.918)
NET CASH U§ED IN INVESTING ACTIVITIES l {1,144 698) (632.828)
CASH FLOWS FROM FINANCING ACTIVITIES |
Net Paycheck Protection loan i (39,434) 1.935.300
" Net repaymenis-on line:of credit | {225,678) (169,972)
Repayment.of long'term debt . (219.309) {(189,152)
NET CASH (USED IN) PROVIDED BY FINANCING-ACTIVITIES ' (484.421) 1,566,176
NET INCREASE IN CASH AND RESTRICTED CASH & 508,750 354145
CASH AND R_ESTRICTEQ CASH BALANCE, B_EGINNING OF YEAR . . 965,203 ' 549.026
|
CASH AND RESTRICTED CASH TRANSFERRED FROM
LIMITED PARTNERSHIP 5 62,032
CASH AND RESTRICTED CASH BALANCE. END OF YEAR $. 1,473,953 $ 965,203
CASH AND RESTRICTED CASH
Cash ) 5 1,384 485 & 899,766
Cash escrow and reseive fqnds 89,468 65,437
i $ 1,473,953 3 965,203

See Notes to Consolidated Financial Statements
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‘CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
FORTHE YEA_RS.ENDED FEBRUA

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid-during the yeir foi inlerest

RY 28,2022 AND 2021

SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

Transter of d5sels from newly consolidated LP:
Accounis receivable .
Prepaid expenses
Property, nal
Seourity deposils

Toial ransfor of assels from newly consolidated LP
Transfer of kabfliles from newly consolidaies LP:
Accounls payable
Accrued expenses
Securlty deposits
Nole-payable:
Total transfer 6f liabiitios from nevdy consolidalee LP

Total transler of partners’ caplial ffom newly consolidated LP
Pannership capital previously récorded os Invesimen in retated part

Tatal ronsier of partners’ capital from nawly consalidated LP

See Moles 10 Consolidatad Financial Slalements

10

2022 pATA]
s 56,028 62,533
}
$ # 2,486
- 10,827
- 980,089
. 8,132
s - 1,001,544
3 - 8.825
- 7.062
. B:132
= 336,20
$ - 350,330
$ : 499,408
. 203,828
5 . 703,246




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

|

ORGANIZATION AND SUMMARY OF SIGNIFICANT.ACCOUNTING POLICIES

Id

Nature of Organization :
Community Action Program Belknap — Mernmack Counties, [nc. (the Qrgan:zatlon) is a
New Hampshire- nonprof‘ t organization that serves nulritional, “health, living ;and support
needs of the low income and elderty- chenls in the two county service areas, as well as
state wide. These services are prowded with the ﬂnancnal supporl of various -federal,
state, county and local ‘organizations.

—

Principles of Consolidation .
The' consolidatéd “financial- statements include the. accounts of Community Action
Program Belknap-Merrimack. Cc)unllesL Inc., and the following entities as Community
Action Program Belknap-Merrimack Counues Inc. has both an economic interest -and
control of the entities through a majonly voting interest in. their governing board.. All
significant intercompany items: and transactions have been el:mlnated from basic
consolidated financial statements.

* Sandy Ledge Limited F’artnershup
« CAP BMC Development Corporation

Basis of Accounting
The. accompanying. consolidated. financial statements have: been prepared on the
accrual basis of accountlng in accorqance with the accounting principies . generally
accepted in.the United States of America.

Basis of Presentation

The .consolidated findncial. slatements of the. Organization have been préepared in
accordance with U'S. generally accepled accounting principles, which require the
Organization to report mfomat:on regarding its financial ‘position and activities
according to the following nét assel classifications:

Net assets without.donor restrictions .includé net assets. that are not
subject to any donor-imposed reslncttons and may be.expended for any
“purpose in performlng the pnma’lry objectives of the Organization. These
nel .assels may be used at the discretion of the Organlzahons
-management and board -of directors. .

Net_assets with donor restrictions include -net assets. subject-to
stipulatlons imposed-by donors and grantors. Seme donor restrictions are
temporary' in..nature; those restrlcuons will be met: by actions of the
‘Organization or by passage of tume Other-donor restnctlons are perpetual
in nature, whereby the donor has stipulated the- funds be maintained in
perpetuity. '

Lk




NOTES TO CONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

1 )
/

Donor restricted contrnbutuons are reported :as increases in net assets with donor'

restriclions. When restrictions expire, nel assels .are. reclassified from net assets wilh

dondr restrictions 1o net assets. without donor restrictionis in the consolidated: statements

of aclivities. ‘

The Organization had net assets with donor reéstrictions of $637,528 and $1,048,832 at
February 28, 2022 and 2021, respectwely See Note 14.

lncome Taxes !

-Community Action Program of Belknap Merrimack. ‘Counlies, Inc. is organized as a
nonproF it corporation.and is exempt from federal income taxes under Internal Revenue
Code Section 501(0)(3) The Internal Revenue Service has delermlned them to be other
than-a private foundation.

The Organization (iles information retums in the United ‘States .and the ‘State of New
Hampshlre The Orgamzallon is. SUbjEC| to examinations by tax authonttes for three
. years | g

CAF BMC: Development Corporation (tho Corporation) is taxcd .as a "G Corporation,
under the Intemal Revenue Code. Thelf‘orporatuon accaunis for deferred income taxes
uider’ thie asset and liability method in ‘accardance. with ' Accounting Standards
Codification No. 740 (ASC 740).. “Accounrmg for Income Taxes". The objective of this
method is to establish deferred tax assels gnd iabilities for -lemparary differences
beétween the ﬁnanc:al repoiting Gasis and the tax basis -of the. Company's assets and
liabilities' at the -enacted tax rate expected to be. in -effect when such amounts are.
realized or settled. ASC 740 also requlres deféerred tax assets and liabilitie'’s to be shown
separately. There -are no .deférred tax assets or liabilities. The Corporation ‘has no
federal net operating loss: carryforwards avallable at February 28 2022 and 2021:°

Sandy' Ledge Limited Partnership is tagxed as a partnership. Federal income taxes.are
not payablé, or provided by the partnership. Eamings ‘and losses are included in'the
partners' federal income tax retums based ‘on their share of partnérship earnings.
Partierships are required to- file. mcome tax returns with the Stale of New Hampshire
and pay an income tax at the state’s siatutory ‘rate.

!
Accountmg Standard Cadification No.|740 (ASC 740), Accounting,-for Income Taxes,
established the: minimum. threshold folr recognizing, and a system for measuring, the
benef ts of tax return positions in consohdated financial statements.. The’ Organization
has analyzed its: tax position taken on its income tax retumns for the past three years,
and; has concluded that no addntnonaliprovusron for'income taxes is necessary in‘the
Organization's consolidated financial stlalemen.ts
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

Property , . :
‘Property and equipment is récordéd al|cost or, if donated, at the appreximate fair value
at the date of the donation. Asséls purchased with a useful.life in excess of one year.
and exceedlng $5,000 are capitalized unless a lower threshold is required by cenain
funding sources. Depreciation is computed on the slraaghl -line- basis.over. the estimated
useful lives of the related assets as follGws: .

Buildings and |mprovements 40 years
Equipment, furniture and vehlc{es 3-10 years

Use of Estimates
The preparation of consolidated ﬁnanual statements in conforrnlly with United States
genérally accepted accounting, pﬂnmples requires management to make estimates and
assumptions that affect certain repoﬂed amounts of ‘assets. and liabilities and disclosure
of contingent assets and liabilities at t'he daté. of the consolidatéd financial statements
and the reported- amounts of revenues and expehses during the repcrting péeriod.
Actual results could differ from thase estimates.

Cash and Cash Equivalénts.
For purposes of the consolidated:statemerils of cash flows, the Organization considers
all liquid investments. purchased with priginal maturities of three' months or less to be
cash equivalents.

J

The Organization maintains its cash in bank deposit accounts, which at times may-
exceed federally insured limits, The Organizalion has nol experienced: dny losses in
such accounts and believes it-is.riot exposed to any significant risk with fespect 1o these
accounts.

Contributed. Services
Donated services are recognized as contnbutlons in accordance with FASB ASC No.
958, Accounting for Contributions Rece:ved and Contributions Mads, if the services (a)
create or eénhance non- ﬁnancual assets or (b) require specialized, skills,. and would
otherwise beé purchiased by the Agency.

Volunteérs provided various services |throughout the yéar that are not recognized as
contributions in the consolidatéd financial statements since the recogmtlon crteria under
FASB ASC No. 958 were not met.

i

In-Kind Donations / Noncash Transactions

Donated facilities; services. and supphes are reflecied .a@s revenue and expense in the
accompanying consolidated financial statements, if the criteria for recognmon is- mef.
This représents the esllmated fair. value for. the service, supplies and space that the
Organization might incur under. normal operating acttvmes The Organizatnon received
$592,136 and $490,035 in donated fac;lllles services and ‘'supplies for. the years ended
February 28, 2022 and February 28 2021, respectively, as follows:

13




NOTES TO CONSOLTDA|TED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

The Organization receives contnbutedt professronai -services that are required to be
recorded in -accordance with FASB ASC No. 958. The estimated fair value of these
services was ‘determined to be $18, 731 and $18,937° for the 'years ended February 28,
2022 and February 28,2021, respeclively.

The-Organizalion alse réceives contributed food commodities and other goods that are
required to bé recorded in accordance with FASB ASC No.-958. The estimated fair
value of these food commodities and goods was determined to be $573,405 and
$471,008 for the years ended February: 28 2022 and 2021 respeclwely

Advertising ' |
The Organrzatron expenses advertlsrng costs as they are incurred. Total advertising

costs for the years endéd February 28| 2022 and Fébruary 28,.2021 totaled $134,193
and $14,287, respectively. :

Inventory:
Inventory consists of weathérization suppliés and work in proces$ and is. valued at the

tower of cost ornet realizable value, usrng the first-in, first-out method.

Revenue Recognition.

Amounts received. from conditional grants and contracls for specific purposes are
generally- recognized as income: to the extent that related expenses and. conditions. are
incurred -or- met. Conditional grants received prior to the conditions being met are
reported .as' refundable advances, Conrnbullom of cash and other assets are reported,
-as with -donof restrictions. it they are recerved with donof imposed strpulatrons that llmit
the: use ‘of the -donated asséts. However if a restriction is fulfilled in the same period in
which tha contribution i3 reccived, the Orgonrzotson feports the suppor -as without donor
restrictions.. |

. Progrém Service Reveénue
Program service revenue is recognized as revénue when the sérvices are performed.

[}
< '

Rental Reveriue .
The Organrzatron derives revenues from the rental of-apartrient units. Revenues are
recognized -as income, monthly, when rents become. due,..and .control of the
apar‘tment units is transferred-to thelessees. The individual leases are for -3 tem of
one year and.are cancelable Dy the- tienants Control of the Ieased units is transferred
_ to the'lessee iv.an amount that reﬂepts the considération the Partiership expects to
be- éntitled to in exchange for the leased units. The cost incurred to obtain the lease.
will be expensed as’ rncurred




NOTES TO CONSOUDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28,2022 AND 2021

i
Functional Allocatlon of Expenses \
The:costs of provndlng the various programs and ofher activities have been presented in
the Consolidated Stalements of Functional Expenses. Accordnngly. ¢érlain cosls - have
been allocated .among the program, services and supporhng activilies benefited.
. Expenses are charged.to each. program based on the direct expensés incurred or
. estimated usage based-on-time spent.on each: program by staff.

Expense ] Method of allocation
Wages -and benefits Tlme and effort
Depreciation ' Actual assets used by. program

All other expenses Dlrect assignment

t
a

LIQUIDITY AND AVAILABILITY.
The following represents the. Organization's financial assets as of February. 28, 2022
and 2021:

I 2022 2021
Financial assets at year end: ! .
Cash and cash equivalénts, undesignaled $ 1384485 § 899,766
Accounts receivable ' . : 5,244 621 3,762,809
Investments - 138,793 127996 ..
Cash reserves 81,143 62,103 .-
Cash.escrow 8,325 3,334
Total financial ‘assats . . 6,857,367 4,856,008
L.éss amounts not available to be used mlfiihin‘ one year:
Net assetswith donor restrictions| . 637,529 1,048,832
Reserve funds 81,143 62,103
Amounts riot available within one year i 718672 1,110,935

Financial assets avallabie to meet general

expenditures over the next twelve months L_Q,JM_QQ $ 3734073

It is the Organization’s- goal to maintain financial assets to meet 60 days of operating
expenses which approxtmates $6, ?10 000 and $4,360,000, at February 28, 2022 and
2021, respectively. The Organization has a line of credit with $445,650 and $219,972,
available to borrow on at February 28, 2022 and: 2021, respectively.
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COMMUNITY ACTION:PROGRAM BELKNAP - MERRIMACK COUNTIES. ING, .

NOTES TO CONSOLKDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 202 2021

ACCOUNTS RECEIVABLE
Accounts receivable are. stated at lhe amount management expects to collect from
balances outstanding at year end. Balances that aré still outstanding after management
has used reasonable. collection efforts jare written off through a charge to the. valuation
allowance and a credit to.accounts recelvable .The. allowance for uncollectible accounts
was estimated. to be zero at February 28, 2022 and 2021. The. Organization Fas no’
policy for charging interest on overdue Iaccounts

REFUNDABLE ADVANGES

Granis received in.advance are recorded as refundable advances and recognized as
reveriue in the period. in 'which the related services Or expenditures -are performed or
incurred. Funds teceived in advance of grantor conditions ‘beihg met aggregated
$1,537, 802 and $1, 036 941 as of Februaty 28, 2022 and 2021, respeclively.

RETIREMENT:PLAN.

The Organization has ‘a-qudlified contnbulory pension plan which covers subslanually all
employees. The cost of the. plan is charged to programs administeréd by the
Organization. The expense of the plan for the year ended February 28 2022 and 2021
totaled $186,976.and $193,103, respectwely

i

LEASED FACILITIES

Facilities. occupied by- the Orgamzauon for its community .service:programs are leased
under various operatmg leases. The Iease terms range. from, month to month to twenty
years. For the year ended February gB 2022 and 2021, the annual lease, expense for
the leased facllities was $544.299 and $542,317, respectively.

The approximate future minimum fease payments on the above leases are as-follows:

Year Ended

February 28 . Am‘ount‘ -
2023 . § 478,248
2024 ! 419,395
2025 . ' 245,038 -
2026 ] 88,762
2027 ' 88,762

Thereafter 688,217

Total £_2.008422
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10.

'February 28,2022 and 2021, respecuvely

C : | , :
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR.THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

ACCRUED EARNED TIME
The' Organization has accrued a Ilabmly for future -annual leave time that its emponees
have.earned -and vested with the. employees in the amount of $660,158 and $415,580 al

BANK LINE OF CREDIT .

The Organization has a $200,000 revolvmg liné of credit agreement (the line) with &'
bank thal is due on demand. The line calls for monthly variable interést paymentls based
on the: Wall Street Journal Prime Rale (3.25% and 4.75% at February 28, 2022 and

2021, respectwely) plus 1%, bul not Iess than 6% per annum.. The tine is secured by all

the . Organization’s assets. There was a balance of ‘$154.350 outstangding -at February

28, 2022. There was no balance outstandmg at February 28, 2021.

The Organization has an additiona! revolving lme of credit: agreéement (the ling) in the

amount-of ‘$400,000, with a bank thal is due on demand, The line calls for monthly

variable interest payments based on lhe LIBOR rate.(2. 41% and 2.62% at February 28,

2022 and 2021, respectively). The Ilne i$ secured by all the Organization's: assets.

Thére was. no balance outstanding.at February. 28, 2022. There was a balance: of -

~$380,028 outstanding at February 28, 2021.

r

CONCENTRATION OF RISK
For the year endéd February 28, 2022 .approximatély $13,200,000. (30%), and

- $15,300;000 (35%), respectively, of- the Organization's’ total revenue was received from
‘the Department of Health and: HumaniServ:ces and-the. ‘Department of Treasury. For
the. year .énded February 28, 2021, approxlmately $11.400.000 - (42%). of ihe

Organization's total revenue was recelved from, the Departient of Health and Human

Services. The future scale and nature of the Organization is dependent upory continued
suppon from these departments

LONG TERM DEBY
Long term-debt consisted of the foilowuiwg as of February 28, 2022 and 2021:

2022 2021
5.50% " note payable to a f'nancual institutién in
monthly . installments for principal and interest. of
$1.634 through July 2039. The nole|is secured by , ' ]
property of the Organization. ow $ 218,228 §  225.459

b + L -

17




COMMUNITY ACTION PROGRAM BELKNAP .

NOTES TO CONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY. 28,2022 AND 2021

/.

5.75% nole payable to a ﬁnancnal institution in
monthly installments for> principal and interest of
$13,912 through July 2023. The note is secured by

property of the Organrzagtlon for Lakes\Reglon Farhily * -

Center. .

3.00%. note payable to the City 0'!’ Concord for
leasehold improvements in manthly mstallments for
principal and interest-of $747 through May 2027. The
note is secured by property of the. Orgamzalnon for the
agency administrative building renovations,

7.00% noté payable to a bank in'monthly instaliments
for principal and interest of $4,842 through May 2023.
The note is secured by a first real .estale morigage
and assignment of rents and Ieases on property
located. in Concord, New Hampshire for Early Head
Start.

L)

1.00% Paycheck Protection Program.loan payable to

a bank in ‘monthly installments .for| principal and |

interest of $7,511 through Apil :2025.1-$1,615,427 of
the proceeds received was forgwen dunng the year
ended February-28, 2022. (See Note 1 1)

Non-interest beanng note payable by Sandy Ledge
Limited ‘Parinership to New Hampshnre Housing
deferred until June 1, 2034 or until- lhe: project is sold
- or refinanced-or surplus cash is-available, The note is
collaterdlized by a mortgage on real estate.

Total long-termm debl before ‘unamortized deferred
financing cost

|
Unamortized deferred. financing costs

Le‘sé-amo,unts due within one year

Long term portion

18

2022 2021
219279 375827
42,958 50,507
116,572 164,553
280436 . 1,935.300
343081 343,081
1,220,557 3,004,727
{5.803) (6,286)
1,214 754 3.088,441
314.265 213,444
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12.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

The scheduled maturities of long-term d

Year Ending
February 28

2023 '
2024
2025
- 2026
~ 2027
Thereaﬂer

ebt as of February 28, 2022 were as. follows:
|

Amount

.$ 314265
236212
106,239

32177
18,840
___sizeza

$_1.220.507

PAYCHECK PROTECTION. PROGRAM

" In April 2020, the Organization recewed loan proceeds in the amount of $1,935,300
. - under the Paycheck Protection Program ("PPP"). The PPP, was established as part of

the Coronavirus Ald Rehef and Economic Security Act (“CARES.Act?).

On September 14, 2021, the Organization received partlal forgrveness in‘the.amount of

$1,615,427. The forgiven proceeds are!

included iR income for the year-ended February

28, 2022 The remaining $312: 873 has been converied 10.a loan, due in 44 monthly

‘payments of prunc1pal and interest at a'
The outstanding balance on the PPP Ioan at February 28, 2022 is'$280,439. (See Note

10},

PROPERTY AND EQUIPMENT

1

Land

Building ‘and improvements
Equipment and vehicles
Constryction in.process

Less aceumullated dépreciation

Property and equipment, nel

Depreciation expense for the -years
$566,151 and $458,009, respectively.

tate of 1%. The Idan -will ‘mature in April 2025.

[

- Property and equipment consisted of the following as of February 28, 2022 and 2021:

--_2'0‘22 © 2021,
$ 279340 § 279,340
.. 7,089:45 6.867.176
6335485 .  6.117.020
41.401 18.126

13,745,685 13,281,662
7,528,363 7.639,290

$.8217322 § 5642372
ended February 28, 2022 and 2021 totaled

19
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14.

NOTES TO-CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS: ENBED FEBRUARY 28,2022 AND 2021

CONTINGENCIES

The Organization receives grant fundlng from various sources. Under the terms of these
agreements, the Organizalion is required to use. the funds within a certain period and for
purposes spécified by the governing laws and regulahons If expenditures were found

not to have been made in compliance

might be required to repay thé fun

contingency because specific amounts;

as of February 28, 2022.

NET ASSETS WITH DONOR RESTRICTIONS

with the iaws -and regulations, the Organization
ds. No provisions have ‘been made for this
if any, have not been determined or assessed

Net assets with donor restrictions are available for the followmg specific program

services .as of February 28, 2022 and 2021:

2022 2021
NH Food Pantiy Coalition . $ 663 $ ., 663
Senior Center 143.437 142,817
Eidér Sérvices 68,427 499,201
Mary Gale 25,629 -
NH Rotary Food Challenge 5,064 5.058
Summer Feeding 47,540 60,433
Common Pantry - 5,912
Caring Fund 8,792 8,791
Agency - FAP 27307 2,604
Agency Head Start ‘222258 224,847 -
Agency — FP/PN 87,253. 87,387
Community Crisis. 350 350
‘Other. Programs 809 - 11,169
Total net assets with donor restrictions $ 1048832

20
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
'FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

15. RELATED PARTY TRANSACTIONS
The Organization serves as'thé management ‘agent for the following orgamzatlons

Related Party Function

Belmorit Eldérly Housing, nc: . HUD Property

Epsom Elderdy Housing, Inc. HUD Property’

Alton Housing for the Elderly, Inc. HUD Property
Pembroke Housing for the-Elderly, Inc. HUD Property
Newbury Elderly Housing, Inc. , - HUD Property
Kearsarge Elderly Housing, Inc.. . HUD Property
Rivetside Housing Cofporalion : ‘HUD Propenty

Twin Rivers Community Corporation Property Development
Ozanam:Place; Inc. . : Transitional Supportive

, - Services
TRCC Housing Limited Partnership | .. - Lowlncome Housing Tax
“ Credit Property

The services performed- by the Organlzatlon uncluded marketing, “accounting, ‘tenant
selection {for the HUD. propemes) HUD compliance (for the HUD properties), and |
maintenance of property E

‘The. amount due from the related pames for ‘operating activities (collectively).at February

28, 2022 and 2021 was $324,385 and $181,384, respectively,. and s included in

accounts' receivables. Additionally, dunng the- year ended- February 28,.2022, $65,488

was Ioaned to a relaled party and is - recorded as an other asset on the consolidated
i statement, of financial pesmon

16.  FAIR VALUE OF FINANCIAL.INSTRUMENTS 2
Community Action Program-Belknap- Memmack Counties, inc. has also.invested money
relating. to its Fix-it-program in cenain mutual funds. The fair value. of the mutual funds
totaled $138 793 and $126,996 at February 28, 2022 and 2021, respectivély,

ASC Topic No. 825-10.. Financial ‘Instruments, prowdes a definition of fair value WhICh
focuses on-an exit price rather.than an entry price, establishes a frameéwdrk in generally
accepted-accounting principles for meéasuring fair- value which emphasizes that fair valde.is

a market—based measurement " not an entity- specnﬁc measurement, and requires
expanded d:sclosures aboul fairvalue measurements in- accordance with FASB ASC-820,
the Organization may use: valuation technlques cohsistent with market, income ‘and cost
approaches to measure fair value. As 3 basis for considering -market participant
assumptions in fair valué measurements, FASB ASC 830 éstablishes a fair value.
hierarchy, which prioritizes the inputs. used in-measuring fair values. The hierarchy gives
the highes! priority to -Level 1 measurements and the lowest priority t6 Level 3
measurements. The three levels of the fair value h|erarchy under FASB ASC 820 are
deéscribed .as follows: -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

Level 1.- Inputs to the vaiuation qwe‘thodpibgy are quoted prices-available in
aclive markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology ‘are other than. quoted market
prices in active markets, which .a'r:e either directly or indireclly observable as
.of the reporting date, and fair value can. be:determined through the. use. of
models or other valuation methqdclalogi'es. :

Leve! .3.7 lnputs to the valuat‘:on_!' melhodology. are tnobservable inputs in
situations where there is little or no market activity for the .asset or liability
and: the reporting entity makes estimates and assumplions related to the
pricing of the asset or liability including assumptions regarding risk:

Al February 28, 2022 and 2021, the Organization’s investments w_er',e-' classified as Le\;él 1
and were: based on fair valie.

Fair Value Measurements using Significant Observable Inputs {Level1)

2022 - 2021
Beginning balance — mutual funds : $ 12699 $ 109,078
Total gains — mutual funds 11,797 17,918
Ending balancé — mutual funds - § 138793 §. 126996

The éarrying amount .of cash, current assets, other assets.and: current liabilities,
approximates fair value bécause of the short matunty of those instruments.

. The Organization ‘also had $1,000 invested in a Partnership, The Lakes Region

Partnership for Public Hgalt_h. at .Febr_ue:ary 28, 2021. During the year ended February 28.
2022, the Organization is no longer a partner and afinal K1 was received.

OTHER MATTERS. ,_ _

The impact of the novel coronavirus (COVID:19) -and ‘measures to prevent its spread
are affecting the Organization's business. The sigiificarice -of the impact of these
disruptions, including the extent of the‘ir-'adver'se impact on the Organizatipn's' financial
and operational results, will be di.ctat]ed' by the length of timie that such disruptions
continue and, in tum, will. depend on the currently unknowable duration of the COVID-19 -
pandemic. and the impact of governmental regulalions that might be imposed in
response to the pandemic. : : )
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NOTES TO. CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED-FEBRUARY 28, 2022 AND 2021

|
18. TRANSFER OF PARTNERSHIP INTEREST
During the year ended- February 28, 12021, Community Act:on Program of Belknap-
Merrimack Counties, Inc. acquured aj partnership interesl in 2 Iowmcome housmg
lirnited partnership, Sandy Ledge Limited Partnership.

The following is a summary of the assels.and liabilities of the partnership at the date of

acquisition.

Date of Transfer L 03/01/2020 )
Cash ' $ 3793
Cashrreserves : . 58,239
Accounts receivable - ! : 2,496
Prepaid.expenses 10,827

- Property, net | 980,089
Other assets i 8132

Total assets = $. 1.063.576
Note payable $ 336,311
Olher llabilities . 24,010

Total liabilities 360,330 |
Partners’ capital ' ] .70'3.”246"

Totat liabilities and partners’

capilal $£.1063576

19, RECLASSIFICATION
Certain amounts and accounts.from the prior year financial ‘statements have been
reclassified to enhance the comparabm!ty with the presentation of the curfent year.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28 2022 AND 2021

SUBSEQUENT EVENTS -

Subsequent events are evenis or lransactlons that .occur after the consolidated
statement-of finaricial position date, but before the consolidated financial statements are
available to bé issued. Recognizéd subsequent évents are events or-transactions that
provide additional evidence about conditions that existed at the consolidated statement
of financial position date, including the|est|mates inherent in the -process of preparing
consolidated financial statements. Nontrecognized subsequent events are events that
provide évidence about conditions that did not exist at the consolidated statement of .
financial position date, but arose after that dale. Management has evaiuated
subsequent events through September 8, 2022 the date the consoludated financial
statements weré availdble 1o be issued.
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SUPPLEMENTAL INFORMATION

(See Indepéndenit Auditors’ Report)
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FEDEMAL GRANTORS
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NOTE 1

NOTE.2

NOTE 3

NOTE 4

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
* FOR THE YEAR ENDED FEBRUARY 28, 2022 .

-

|

BASIS OF PRESENTATION

The accompanying §chedule of expenditures of federal awards (the Schedule)
includes the federal “award activity .of Community Action Program Belknap-
Merrimack Counties, Iric. under programs. of the fedéral goveidment for the year
ended February 28, 2022. Trie! information in this Schedulé is presented in
accordance with the: requirements ‘of Tille 2 U.S. Code of Federal Regulalions
Part 200, Uniform Administrative :Requirements, Cost Principles, ,and Audit
Requirements for Féderal Awards (Uniform Guidance). Because the Schedule
presents only a selected. portion pf the -Operations of Community Action Program
Belknap-Merrimack -Counities, Inc., it is.not intended to and does not present the
financial position, changes in nét assets, or.cash flows of the Organizatio‘n.

k)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

‘Expénditures reportéd on the Schedule are reported on the accrual basis of

accountiig. Such expenditures ! are recognized following the cost principles:
contained in the Uniform Guidance, wherein certain types of expenditures are nof
aliowabie or are limited as-to re‘imburs_c_ament: Negative amounts shown on the
Schedule represent. adjustments or credits made in the nomal course of

business to amounts reported asjexpenditures.in prior years.

INDIRECT COST'RATE | =
Community Action Program Belknap-Mermimack Counties, Inc. has elected not to
use the. ten percenl de minimis indirect cost".rate allowed under the Uniform
Guldance. :

FOOD.COMMODITIES AND VEHICLES, N
Nonmonetary assistancé is reported in the Schedule at the: fair value of the
commodities received and disbursed.

|
|
|
!
1
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board. of Directors
Community Action Program Belknap-Merrimack Counties, Inc.
Concord, New Hampshire

We have audited, in accordance with the audmng standards generally accepted in the United
Statés of America and thé: slandards app!rcable t6 financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the ﬁnancral
statements of Community Action Program Belknap -Merrimack Counties, Inc. (a nonprofit
organization), which comprise the statement ol’ financial position as. of February 28, 2022, and
the related statements of activities, functlonal expensés, and cash-flows for the year then ., .
ended, and the related notes to the financial statements and have |ssued our report thereon -
dated September 8, 2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the ﬁnancuat statements, we considered Community.
. Action Program Belknap-Merrimack Counties, Inc.'s internal contral over financial reporting
(internal "‘control) as a basis for designing |audit procedures that are appropnate in the
circumstances. for the purpose of expressing our. opinion on the 'financial statéments, but not
for the purpose of expressing.an opinton on lhe effectiveness of Community Action Program
Belknap-Merrimack Counties, Inc.’s internal control. Accordingly, we do not expréss an
"opinion on the effecliveness of Community | Action Program Belknap:Merrimack Counties,
Inc.’s internal control.

A deflmency in internal control exists when the -design or operation of a controt does not allow
'management or employees, in the normal course of performing their assngned functions, to
prevent, or. detect and corréct, mtsstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, |n internal control, such that there is a reasonable
possibility that-a material misstatement of the enhty s financial statements will not be prevented,
or detected and corrected on a timely basns A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than-a materiat weakness, yet
important enough to meril attention by those charged ‘wilh governance.

Qur consideration of internal control was Ifor the limited .purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal contro!
that might be material weaknesses or srgnlﬁcant deficiencies. Given these limitations, during

28



our audit wé did rot identify any deficiencies injinternal control that we consider lo be material
weaknesses. However, material weaknesses of significant deficiencies may exisl tHal were
not identified. '

Report on Compliance and Other Matters
0 : r

As part of obtaining reasonable assurance|about whether Community Action Program

Belkiap-Memimack Counties, Inc.'s financial statements are free from material misstatemenl,

we perférmed tests. of ils compliance with certain provisions .of laws, .regulations, contracts,

and grant. agreements, noncompliance with which could have a difect and material effect .on

the determination of the financial slatements. However, providing an opinion on compliance

with those provisions was not an objective of our audit, and accordingly, we do not expréss

such an opinion. The results of our tests disclosed no instances of .noncompliance.or other
matters that are. reqqired to be reported under Government Auditing -Standards:

Purpose of this Report: : ' .

The purpose of this report is.solely to describe the scope of our tésting of internat control.and

compliance and the results of thal testing, .and hot to provide an opinion on'the effectiveness of

the. Organization's interhal control or on compliance. This report'is anintegral part of an audit

performed. in accordance with Govérnment. Auditing Standards in considering the

Organization's internal control and corn'pliance.* Accordingly, this communication is not suitable
- for any other purpose. : ’

D oAl CABELaTin

Concord, New Hampshire
September 8, 2022
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lNDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH.
MAJOR PROGRAM AND ON INTERNAL CONTROL ‘OVER COMPLIANCE
REQUIRED BY THE l'JNlFORN_I GUIDANCE

To the Board .of Direclors
Community Action Program Belknap-Mermimack Counties, Inc.
Concord, Néw Hampshire E ’
Report on Compliance for Each Major Federal Program

Op;'n'fon on Each Major Federal Program -

We have audited Community Action Program Beiknap Merrimack Counties, Inc.’s compliance
with the types of compliance réguirements descnbed in the OMB Compliance Supplement that
could have a direct and material effect on each of Commiunity Action Program Belknap-
Merrimack Courities, Inc.'s major federal programs for the year ended February 28, 2022.
Community Action Program Belknap-Mernmack Counties, Inc.'s major federal programs. are
identified in the summary of auditors’ results saction of the accompanymg schedule of findings
and questioned costs.

In our opinion, Community Action Program Belknap-Meirimack Counties, Inc. complied, in all
~ material respects, with the types of compliance requnrernents referred to above that could have.
a direct and material effect on each of its major federal’ prograrns for the year ended February
28, 2022:

Basis for Opinion on Each Major Federal Program '
’ .

We conducted our audit of compliance in accordance with ‘audiling standards generally
accepted in the United States of America;|the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrolier General of the United
States; and the audit requirements of Title 2 U.S. Code of Federa! Regulations Part 200,
Uniform Administrative Regquirements, Cost Pnncrpies and Audil Requirements for Federal
Awards (Uniform Guidance). QOur respon5|b|lmes under those standards and the Uniform
Guidance are further described in the Aud:tors Responsnbnlltles for the Audit of Comphance
section of our report.

We are reqmred to be independent of Community Action :Program Belknap-Merrimack
: Countles Inc. and to meet our other ethical responsmllltles in accordance with relevant ethical
requwements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate lo provide a basis for .our opinion on compliance for each major
federal program. Our audil does not provide a legal determination of Community Action
Program Belknap-Merrimack Counties, Inc.'s jcompliance with the compliance requurements
referred to above.




Responsibilities of Management for.Compliance

Management is responsible. for compliance with 1he requirements ‘feferred to-above and for the
design, implemenitation, and mainteénance of effective interal -control over compliance with the
requirements of laws, statutes, regulations,| rules, -and: provisions . of -cortracts -or - grant
agreements applicable to Community. Action! Program Belknap-Merrimack Counties, ‘Inc.’s
. federal programs. ' ~

Audifors’ Responsibilities for the. Audit of Compliance

Our objectivés.are ‘to obtain reasonable assurance about whether material nen¢ompliance wilh
the compliance requirements referred to above occurred, whether due to fraud. or error; .and
.exgress an opinion on. Community . Action | Program Belknap-Merrimack Counties, Inc.'s
comptiance based -on our audit..Reasonable assurance is a high level of assurance but is nol
absolute assurance and therefore is nol-a guarantee that an audit conducted in .accordance

with generally accepted ‘auditing standards, Goverriment Auditing Siandards, and the Uniform
Guidance will always detéct material ‘noncompliance when it exists. The risk of not detecling
material noncompliance resulting from fraud E.is higher ‘than for that résulling from error, as
fraud may involve icollusiori, forgery, intentional omissions, misrepresentations, .or the ovemide
of internal control. Noncompliance with the |compiiance requirements r‘efe,rfeg-t'o-v above is
considered mateniat if there-is a substantial likelihood that, individually or in the -aggregate, it
would influence the judgment made. by a.reasonable- user of the report on. c@)mpliénce. about
Community Action Program Belknap_—MerriFmac'k Counties; Inc.'s -complignce- wilth the
requirements of each major federal program'as a whole. : .

In performing an audit in acc‘:c'_:rc_laﬁce'vwi,th--gerllera_lly accepted auditing slandafrdsn.. Government
Auditing Standards, and the Uniform Guidance, we; '

« Exercise professional ,].udgrﬁé‘nt and maintain . professional skepticism throughout the
audit

_» Identify'and assess the risks:of material noncompliance, whelther due to fraud:or-emor,.

,  and design and perform ‘audit _p_rocedtijres"responSi\ie to-those risks. Such procedures
include examining, -on a test basis, evidencé regarding Community Action. Pfogram
Belknap-Merfimack 90untie§'. inc.'s compliance with the compliance requirements
referred to above and performing suchjother procedures as we considered necessary in
the circumstances.

-o  Obtain an understanding of Commiunity Action Program Belknap-Merrimack. Counties,
Inc.'s internal control over compliance relevant to the audit .in.-order 1o design audit
procedures that _are-apprdpriaté in the' circumstances and to test and report-on internal
control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion onlthe effectiveriess -of Community Action Program
Belknap-Merrimack Counties, Inc.'s internal control over compliance. Accordingly. no
such opinion is expressed. . ' '

We are re'qui'red to communicate with those-charged with govemance réga(ding, among other
matters, the planned scope ‘and timing. ‘of; the audit and any significant deficiencies and
material wéaknesses ininternal control:over compliance that we identified during the audit.

N - ]
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Report on Internal Control Gver Compliance

. \
A deficiency in internal control over compli‘an‘ce exists when the design or operation of a
control over compliance does not allow managemenl of ‘'employees, in the normal course of
performing their assigned functions, to preverlmt or detect and correct, noncompliance with a
type of comipliance requirement-of a federal program on-a timely basis. A material weakness.in
internal conitrol over compliance is a deficiency, or combination of deficiencies, in ‘internal
control over compliance, such, that there is a reasonable possibility that mater:al
noncompliance with a 'lype of compllance reqmrement of a federal program will not’ be
preventied, or delected and corrected, on a fimely basis. A significant deficiency in internal
control over compliance is a deficiency, or a’ combination: of deficiencies, in inlernal control
over compliance with a type of compliance requnremenl of a.federal-program that is less savere
than a ‘material ' weakness in intemal control over cornpllance yet important enough to merit _
attention by those:charged with governance. ’

Our consideration of interna!l control over complnance'Was for-the limited purpose. described in
" the AuditorsResponsibilities for the Audit of Compllance section.above and was not designed
to |den1|fy ali deficiencies in intemal controt over compliance that might be material
weaknesses or significant - .deficiencies in mlernal .contrg! ‘over compliance. Given these
limitations, during our -audit we did not |dent|fy .any deficiencies iin. internal control over
comphance that we. consider to be material Weaknesses as.defined above. However, material
weaknesses or significant deficiencies in internal ¢ontrol over compliance may. exist that have
not been identified.

QOur audit was not designed for the purpose of expressung ‘an opinion on the effectiveness of
interal control over compliance. Accordingly,|no such opinion is expressed.

The. purpose of this report on internal control over compliance is solely to describe the scope of
our testing of intemal. control over comphance and the: results of ‘that.testing based on the
fequirements of the Unlferm Guidance. Accordmgly, this repon is not suitable. for any .other
purpose.

7. B
/}’LCDWC'Q- w" -
P&WM W

Concord, New Hampshlre
September 8, 2022
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, & . .
SCHEDULE OF FINDINGS! AND QUESTIONED COSTS
.FOR THE YEAR ENDED FEBRUARY 28, 2022

SUMMARY OF AUDITORS' RESULTS

1.

" section.200.516(a).

The auditors’ report exprésses an unmodified opinion on whether the financial statements
of Corrnunity Aclion :Program Belknap-Merrimack Counties, Inc. were prepared in

accordance with generally accepted accounting principles.

No significant defi cqenues relating to the audut of the financial statements are- reported in
the Independent Auditors* Report on Internal Contro! Over Financial -Reporting ;and’ on
Compliance -and other Matters Based onian Audit of Financial Statemients Performéd.in
Accordance with Government Auditing Standards. No material. weaknesses are reporled '

No instances-of noncompliance material to the financial statements of Commumty Action
Program Belknap-Mermrimack Counties, lnc which: would be required to be reported in
accordance with Government! Auditing Standards were disclosed during the audit.

No significant deficiencies in intemal contfol over- major federal award programs are
reported in the Independent Auditors’ Rﬁ‘ﬂOﬂ on Compliance for Each Major Program and
On Internal Control Over Compliance Requ:red by the Uniform Guidance. No malérial-
weaknesses are reported,

The -auditors’ report on compllance for the major federal award programs for Community
Action Program Belknap-Merrimack Counues Inc. expresses an unmiodified opinion: on -all
majer programs.

There were no audit fi ndlngs that. are required. to be repor‘(ed in accordance with 2 CFR

. The programs tested as major programs mclude

U.S. Department of Health and Human Services, Aging Cluster 93.044, 93.045 and
93.053: U.S. Department of Transportatuon Formula Grants for Rural Areas, 20.509;
u. S Department of the Treasury, Emergency Rental Assustance Program, 21.023.

The threshold for distinguishing Type A and B programs was $1 ,223,554.

-Community Action Program Belknap -Merrimack Counties, Inc. was determined to not be a

low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

None

KX




| !
SUMMARY SCHEDULE:OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED FEBRUARY 28, 2022

MATERIAL WEAKNESS

2021-001

Condition:. The financial statements presented to the auditor al the" beginning of fieldwork
included accounts that had not beén reconciled accurately or in a timely manner.

1. ‘
Recommiendation: The auditors’ recommend Lhat the finanhcial close. process mcludes a review
of ali significant accounts. - ‘
Current Status: .Accounts have beéen reconciled accurately and-in a limely manner. Not a
repeated finding in thé current year.
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Effective 11/10/2022

__ COMMUNITY ACTION PROGRAM -
, ﬁﬁ BELKNAP-MERRIMACK COUNTIES, INC. _¢

EMPOWERING COMMUNITIES SINCE 1965

BOARD OF DIRECTORS

Dennis T. Martino, President Tracy Vergason

Board member since: 2/24/2005 Board member since: 5/12/2022
“Chris Pyles, Vice President | Sara A. Lewko _
Board member since: 1/14/2021 .|| Human Resources Director Merrimack

County-Commissioners
.- Board member since: 2/21/2001
Safiya Wazir, Treasurer- :

ince: 11/2/2016 '

Boa'rd membc=:r since: 11, David Siff, Esq.

i I Ny . Board member since: 10/2/2013
A. Bruce Cami, Secretary/Clerk oar F
Board member since: 3{1 212020 David Croft, Sheriff
. Merrimack County
Heather Brown | Board member since: 5/13/2021
Board member sin‘ce: 1/15/2009 :

Ashley Reed
HS Policy Council Chairperson
Board member since: 5/12/2022

Current fiscal year (3/1/22 -.2}28/23) board meetings ~ 3/10/22, 5/12/22, 9/8/22. 11/10/22, 1/12/23
: ~

kith:CAPDM BOD 11 2022
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COMMUN ITY‘ ACTION PROGRAM

BELKNAP-MERRIMACK COUNTIES, INC.

o
EMPOWERING COMMUNITIES SINCE 1965
| . h
Department'oflTransportation
SFY 2024-2025 FTA Section 5310 RCC Program Applications
Key P%rsonnel

Name Jéb Title Salary .

Terri Paige Transportation li)ircclor 3 72:497.62
Cindy Yanski Regional Mobility Manager . § 52,650.00
Rosa Burti Travel Tmincr/\F/DP Coordinator $ 33,150.00
JcannckAgri _ ChicfExcculiv; Officer $ 145916.10

Jill Lesmenses

|
Chief Fiscal Officer

$ 108,297.00




Cynthia Yanski
e )

— _I
¥ L 3

SKILLS . \Project\program management Effective corr\munjcation style
Advanced MS Office skills Work well independently and with a team
Excellent presentation skilis .' ' Volunteer recruitment\management \
Proficient report wriler | Insightful and resourceful
Experienced grant writer . First-rate customer service skills
: | | .
APRIL 2019 - Community. Action Program Belknap Merrimack Counties Inc.
ERESEN Concord, NH

Mobility Manager

OCTOBER 2012

_APRIL 2019  Concord, NH f

Responsible for the promotion, enhancement and facilitation of mobility systems
under the umbrella of the Mld State RCC and CAPBMCI initiatives for seniors,
individuals with disabilities and the general public, through coordination of
services with transit prowders and other stakeholders in the region.

Assists with unmet mobtllty needs and assessments, planmng, fundraising, grant
wntlng, and resource developmenl f

Idenhfles mob:llly barriers a'nd solutions to improve services, resolves unmet
needs, and reports recommendauons to the Mid-State RCC and to CAPBMCI for

transit SEI’VICBS

Friends Program

Retired and Senior Volunteer, Program Coordinator

Manage oversight of 150 RSVP volunleers maintaining compliance with the terms
and conditions of the grant iand applicable federal regulations regarding program
including volunteer training and supervision

Plan and administer program activities to ensure project goals and objeclives are
met ;

Design, organize and execmllle volunteer workshops and recognition events

Initiate and coordinate public relations activities to recruit volunteers and publicize
the program. Develop positive public relations and communications in the
community; provide and presenl informational programs to mteresled groups and
organizalions .

Prepare newsletters, brochureiﬂyers and other media materiais

Signifi canlly improved effi c1ency in the Caregivers.program by implementing a
ride scheduling software program and creating a volunteer opportunity within the
program to aflow a portion of the day-to—day Caregivers Program tasks to be
comple%ed by volunteers

Established a Caregivers Program Advisory Group made up of 7 dedicated
Caregiver Program volunleers to help drive the future of the program

L



¢ Designed and in-'nplemenled. an orientalion program for all new and existing RSVP
volunleers

. |
 Crealed recruitment and health fair presentations with an emphasis on healthy
aging through volunteerism

« Updated our signature prog'ram brochures

* « |ncorporated volunteer enrlchment actl\nlles to further the benefits of volunteerism -
through the Friends RSVP program

NOV 2000 - MicroEdge LLC | ;
MAY 2011 | .
Concord, NH

Semor Software System Consultant

e Implement and support{a comprehensive financial, d0nor and grant
management database software systemn for charitable organization clients

« Conduct data integrity analysas code table setup, import data, create and set
up standard report templates including donor statements, development letters
and all financial statements using MS Word or Crysial Reports

+ Provide software support to existing clients while maintaining the highest level
of customer service

’ I :
« Design trainings and new feature presentalions from start to finish - research,
prepare and deliver

e Valued member of the Quality Assurance\Upgrades team

. « Evaluate client database setup and office procedures for potential efficiency
' optimization' online and in-person at client sites throughout North America

Progress, SQL., GoToMeet:ng GoToAssist, Salesforce Webex, Power Paint,
Outlook, Word, Excel, Access Publisher, .Net, OpenAir, Google Analytics,
Windows OS5, DOS, Macros Adobe Acrobat, VBA, Crystal Reports

Client Service Admlnlstrator

« Manage the Help Deskvia a 10-line phone system, email and online support
options. Triage the support calls to determine call back priority. Enter lower
priority calls into the suppon call queue in-house database. Transfer higher

2 priority calls for direct support.

+ Maintain the support call database to perform quality control and correct
inconsistencies o maintain data integrity. R

= ' Technical support - syétem updates and upgrades, Windows help; install
patches and system upgrades and other technical related support calls and
'FIMS software non-financial support. *

Progress, Oracle, Power Point, Outlook, Word, Excel, Access Net, Windows
0S. DOS, VBA, SQL, Adobe Acrobat, Crystal Reports, Carbon Copy

Administrative Assistant
e Perform all clerical duties for the oﬂ” ice
« Manage multiple-line phone system for the 15—person slaff
» ' Prepare all mailings and training documentation

«_ Organize and maintain office paper and electronic filing system



Ros;l Burtt
Obijecti

Utilize my language and teaching skills to aslsist othefs with language barriers.

Py ;

= Years of personal experience living and relating to people from different back
grounds and cultures.

* 10 years of experience teaching and coaching individuals and hetping them achieve
their goals.

 Currently teaching and tutoring student of all ages, including retirement age
individuals who require much repetition, guidance and patience.

[

i

Experience

Private Spanish Tuior
2006 - Present

Londonderry Middle School, NH
Spanish Teacher, 2002-2005

Hilton Hotel, Taipei, Taiwan i
Front Desk Agent, 2000 '

Taca International Airlines, Guatemala
Ticket Agent, 1999-2000

Educatii
Universidad Francisco Marroquin, Guatemala City- 1999 BA in Psychology

Colegio Evelyn Rogers, Guatemala City- 19:93

Available upon request
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THERESA C. PAIGE, TRANSIT DIRECTOR

PROFESSIONAL EXPERiENCE l

Transportation Director July 2019 - Current
Community Action Program Belknap & Merrimack Counties, Inc.
As the Transportation. Director for Communlty Action Program Belknap &
Merrimack Counties, Inc. (CAPBMCI) I| am responsible for all aspects of
operations for Concord Area Transit, (CAT), a fixed route rural public
transportation service which is funded with a varlety of federal, state,
county, and municipal funding. This fundlng includes: FTA 5311, and 5310
RCC grant funding through NHDOT; BEAS Title 111 funding; Medicaid
reimbursed rides and a variety of other grant funding. All of these funding
sources have extensive operating andi reporting requirements.

2 !
In addition I am responsible for the orbgoing tasks of: budgeting; employee
hiring, training and retention; marketing and community outreach; vehicle
maintenance; securing advertisers for' signs on the buses; creating and
updating policies and procedures route scheduling design; determining
eligibility for the ADA Paratransit serw[ce attached to CAT and processing
invoices for both accounts payable and accounts receivable.

1 am also responsible for the operations of the Concord Senior Transit
service which is a demand response serwce in Concord, Penacook and
Suncook for seniors aged 60 and o!der and the Rural Transportation Services
(RTS) vehicles and drivers which prowde demand response service to senior
aged 60 and older throughout Belmont and Merrimack counties., CAPBMCI
also runs a Volunteer Driver Program that covers all of Belknap and
Merrimack counties. I also supervise the activities of the 5310 RCC funded
Mobility Manager who provides services throughout the Mid-State RCC
region.

Transit Director : Feb 2017 - July 2019
Southwestern Community Ser\nces, Inc.
As the Transit Director.for Sullivan County Transportation (SCT) I was
responsible for all aspects of operatmns for a rural public transportation
service which is funded with a variety of federal, state, county, and
municipal funding. This funding mcluded FTA 5311, and 5310 RCC grant
funding through NHDOT; BEAS Title 111 funding; Medicaid reimbursed rides
and a variety of other grant funding. AhI of these funding sources have
extensive operating and reporting reqt:Jirements.

) |



- |
In addition I was responsible.for the o:ngoing tasks of: budgeting; employee
hiring, training and retention; marketing and community outreach; vehicle
maintenance; securing advertisers for‘signs on the buses; creating and
updating policies and procedures; route scheduling design, maintaining a
FTA compliant drug & alcohol testing orogram and processing invoices for
both accounts payable and accounts receavable The transportation service is
based in Claremont NH, with three fle>|< route systems that run in Claremont,
Charlestown and Newport. There is also a Demand Response “Dial-A-Ride”
service that runs in the larger Claremont area. SCT also runs a Volunteer
Driver Program that covers all 6f Sullivan County.

Independent Contractor |
RLS & Associates, Inc. ‘y
I Provide training on a variety of tran5|t -relating topics, including Passenger
Assistance and Refresher,. Ermergency Procedures, and Defensive Driving.

July 2013 - Current

\

Associate and RTAP Ljaison Nov 2013 - Feb 2017
RLS & Associates, Inc. | : /
I was the in-state Program Liaison and lead trainer for the New Hampshire
and Massachusetts RTAP Programs. As lead trainer I instructed in a variety
of DOT required training areas mcludmg Passenger Assistance and
Refresher; Emergency Procedures; Defensnve Driving; Pre-Trip Inspectlons
Drug & Alcohol Reasonable Suspicion Referral and several customer service-
based topics. I scheduled all trainings and coordinated with RLS contracted
trainers to ensure that required tralnln'gs were available at regional training
sites throughout New Hampshire and Massachusetts. In addition I was
responsible for state DOT technical assistance compliance reviews for FTA
Drug and Alcohol programs in NC, WI,|VA, and NH and. several 5311 DOT
compliance revi}ews in NH. ' ‘ ’
I served as interim transportatlon d:rector for Southwestern Commumty
Services, Inc. in 2016 when they agreed to take on the responsibility for the
only public transportation service in Sdﬂwan County. This service had been
abruptly shut down when another socuai service provider in the region
ceased operations. In this transitional posutnon I provided all of the
traditional management activities of a Itransut manager as well as the
additional responsibilities of repairing commumty relationships and
improving the service image. i
Reégional Transportatlon Coordmator : Sep 2013 - Nov 2013
Community Action Program Belknap -Merrimack Counties, Inc.
+ Responsible for assisting the Mid-State Regional Coordinating Council
with collaborative initiatives that enhance transportation options in the
Mid-State region.




Performed outreach activities to.engage stakeholders and 'edqcatg the
public. :
Served as the liaison to state anld Iocal transit groups.

Facilitated transportation coordmatlon among public, private, and
volunteer transit providers and stakeholders to enhance options for
consumers. .

Marketed transportation services avallable to the Mid-State Region
residents. !

Organized and completed local and reglonal needs assessments to
identify unmet transportation needs

Reviewed barriers to transportatlon in the Mid-State Region and-made
recommendations to resolve ISSUES

Assisted with organizing and carrymg out the activities of the Mid-
State RCC sub-committees. Assisted with the facilitation of meetings
as assigned. .

Mobility Manager ' ,Sept 2010 - Sep 2013
Community Action Program Belknap- Merrlmack Counties, Inc.

Promoted, enhanced and facmtated access to transportation services,
including integration and coordlnatlon of services for individuals with
disabilities, older adults, mdlwduals with low English proficiency, low
income individuals and the general public. _

Provided coordinated services to human service organizations,
including individualized travel training and trip planning activities for

- customers.

Advocated and. promoted the use of the WTS, CAT, and RTS transit
systems with the general public, the business community, and human
service organizations.
Researched, secured, and managed grant fundmg and donations to
support transportation services.
Maintained close working relationships with all passenger transit
providers in the region to improve ride referrals and collaboration of
existing resources.
Worked to improve access to jobs and employment support services
by identifying and reducing barrl’ers preventing use of transportation.
Assisted in the development of transportatlon resources information
including, but not limited to, bus| schedules, resource manuals,
brochures, Web pages, and 5|gnage improvements.

Presented transportation resourée information at community events -
and conferences. {

Conducted outreach to community organizations to |dent|fy unmet
needs.




« Provided monthly training to transportation staff on topics including
customer service, disability awareness and dealing with difficult
passengers.

~Independent Living Services Director Jan 2002 - Aug 2010
Granite State Independent lemg '

« Responsible for the supervision and day to day activities of the
Independent Living Services case management program. These
services included peer support and counseling, skills training, and
advocacy. l

« Responsible for the overall management of the Home
Access/Modifications, Adaptive Equipment program, funded by grants
and individual donations.

e Developed and managed a trave[I training initiative to assist individuals

; with disabilities gain better access to public transportation.
'« Provided disability awareness, péople first tanguage, and customer
service trainings to staff, communlty groups and transit providers.

« Secured funding for new and on:going programs, including grant
writing and reporting. - '

« Supervised, coached, and evaluated a service delivery staff comprised
of diverse personalities, (mcludmg staff located off-site), assuring thé
quality and consistency of servuces which were provided.

e Promoted the use of GSIL serwces through oulreach, to the general
public, other service providers and professionals. Supervised the
development of brochures, presentatlon materials and other tools to
assist with outreach efforts.

e -Developed new services in response to needs evidenced in the market
place. Assessed the needs of the communlty, and- conducted an annual
evaluation of consumer satlsfactuon with services.

« Responsible for the preparation of quarterly and annual reports and
budgets. :

Financial Case Manager 3
MIMS/Community and Vocational Outreach WOrker 1996 -2001
© White Mountain Mental Health and DD Services -
« Assessed financial needs of mduvrduals and assisted them’in
enhancing, securing, and manntanmng State and Federal benefits.
+ Served as a resource for other program staff handlung benefits for
consumers.
« Maintained personally supportive relationships with |nd|wdua|s and
their families, without encouragmg unnecessary dependence
. Interfaced effectively with comnlwunlty supports on behalf of the client.

! '
|
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EDUCATION
.Certified Community Transit Manager (CCTM) through CCTA

Coordinated and implemented treatment plans for mental health
consumers and their families.
Resolved routine client needs and problems in the community
independently.

Certified in Advanced Moblllty Device Securement through the Nationatl
Transit Institute
Certified in Comprehensive ADA!Paratransit Eligibility through the
National Transit Institute
Certified in Advanced Practices in Paratransit Service through Easter
Seals Project Action

Certified as Lead Trainer through Q'Staint

Certified @s FTA Drug & Alcohol Reasonable Suspicion Referral
Supervisor

Certified Master Gardener through the UNH Cooperative Extension and
active presenter for the Master Gardener Speakers Bureau _
Cdurse work in 'Human ServucestSprmgfleld College, Manchester, NH
(2002-04) and New Hampshire Communlty Technical College (1997-
2001)




Jeanne Agri

|
PROFESSIONAL PROFILE

Versatile and experienced teader with highly developed cou:munication skills: written, verbal and presentational. Adept

in coaching and mentoring cmployces and collcagucs as cvidenced by my sclection by the National Office of Head Startto .

serve as a mentor for new Head Start Directors. Commitiedjto continuous improvement of activities to ensure they meet ‘
" outcomes approved by the board dtrough strategic planning. ereating goal-oriented systems and conformance with all.

local, state and federal guidance.

WORK EXPERIENCE

Community Action Program Betknap-Merrimack Counties, Concord, NH ‘
Executive Director t 201 8-present

Assures the organization has long-range strategy, which makes consistent and timely progress towards meeting
the Agencies overall mission

Responsible for the general supervision of all grant awards, ensuring that all statutory, regulatory, and /or
program and financial requirements are met, thatL generally accepted accounting principles are applied, and .
that all program and tinancial policies and procc?ures are adhered to. o .
Provide leadership in.developing programs, organizational siructures and financial systems that carry out the
instructions and policies authorized by the BoarcE .

Establish sound working relationships and cooperative arrangements with community groups, organizations
and all funding sources important to the devclop:lnent of the agency and programs.

See that the Board Director is kept fully informed and up to date on the condition of the organization and all
important Federal, State or local requirements in{pacting on the Agency and/os its programs. -

Southern New Hampshire Services, Manchester, NH
Education and Nutrition Operations Direcior 2016 -2018

Coordinate, manage and monitor workings of Child Develbpment, Women Infant and Children, and
Literacy Programs; as well as development of an :agency wide Two-Generational Approach to services
Formulate, improve and implement departmental and organizational policies and procedures to
maximize outpul. Monitor adherence to rules, regulations, and procedures

Assist in the recruitment and placement of requiréd stafT; establishment of organizational structure;
delegation of tasks and accountabilities
Supervise staff, including establishment of work schedules and monitoring and evaluating performance in
partnership with Executive Director” , : :
Assist in development of strategic plans for operational activity; implement and manage operational
plans

Director of Child Development Prograins ' ' ~2001-2016

Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center
Directors, Teachers and Head Start support staff] ’ ’
Provide coaching, and learning opportunities for all employees focused on promoting, suppof-ting and
improving early development of children from the prenatal stage to five years of age using research -
based practices .
Plan and implement strategic interventions with Program Managers, Specialists, Coordinators and
Center Directors for sites needing administrative/support and direction

Plan, coordinate and facilitate regular leadership meetings for evaludting and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards
Develop internal structures, systems, and policies{supporting major content areas of Head.Start program
including education, health, mental health, social services, parent involvement, nutrition, disabilities , and
transportation =



Collaborate with managers and internal Fscal,dcparlmc.nt in the monitoring and"control of component
budgets; identification and interpretation of Hea'd Start and community needs; conformance 1o the
Performance Standards and other regulatory reqmrcmcnts

Work in partoership.with internal depariments to support project goals and meet CUstomerexpcctanons
Establish and maintain relationships and collaborations with public school dlstncts systcms of higher
education, and other community agencies and partners

Ensure adequate systems in place to maintain the highest quality of services to children and families in
compliance with Head Start Performance Standards

Ensure consistency in service delivery across th»sI program with attention to inclusive practices and
lntegmtlon of component areas; encourage contmuous improvemeunt of systems.

Quality Assurance Director/Co-Direcior Jor Child Development Programs 1999-2001

. Established and managed a robust monitoring, analys:s and evaluation system with well- defined results,

milestones, and targets inclusive of Continuous Qualnty Improvement practices

Monitored for quality and compliance at Grantee and Delegate level

Worked closely with program Director to review, track and assess monitoring compliance throughout
program operations

Developed and implements a written quality assurance and performance cvaluatlon plan in conjunction with
Governing Board, Policy Council

Interpreted and evaluated a variety of mformauon to present it in meaningful oral or written form for

varied audiences and provide reliable analysis leading to sound decision-making

Area Meanager /Education Manager ' . 1997-1999

Supervision of various Child Care sites including direct supervision of Center Directors/Sile Managers
Coordinate personal and professional dcveloPm?nt and training plans for staff and ensure teaching staff
progress towards educational requirements as supported by the Performance Standards

Documented and administered both positive and|negative feedback and utilize Performance

Improvement Plans when warrantcd: o &

Child Care Center Director/Site Manager 1995-1 997

-

New Hampshire Technical College, Nashua NH .
Instructor v

-

Supcrv:sed mentored, coach and administered work plans and directives to staff

Communicated areas of performance improvement to statf and promote training that reflected individual
needs of staff members and the team as a whole
Ensure program compliance with codes of state and local licensing agencies and grant requirements

1995-1997

Taught Child Growth & Development-and assisted in curriculum dcvclopmcnt for Early Chl]dhOOd
Education Program

Planned and organized instruction to maximize documented student learning

Employed appropriate teaching and learning strategies to communicate subject matler to students
Modified, where applicable, instructional methods and strategies to meet diverse student needs

EDUCATION

Southeru New Hnmpsh:re University, Manchcster NH .
Master's in Business Administration ' ; June 2017

Notre Dame College, Manchester, NH

Bachelors of Arts in Elementary Education . - 198)
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Jill Lesmerises

Profile

Experienced and self-motivated Accounting Professional bringing forth over 30 years of
valuable progressive non-profit experience. Loéking for an opportunity to use my non-profit
experience to help guide an organization. Areas of experience range from cash management,
bank reconciliations, accounts receivable, fixed assets, accounts paya ble, payroll, audit -
preparation, budget preparation, monitoring subrecipients, 4038 pension compliance and audit
preparation, employee benefits, and system implementations. )

.

]

Employment Experience

/
1G/21 - Present.

Chicf Fiscal Officer, Community Action Program Belknap-Merrimack Counties,llnc.

CAPBM is a not-for-profit with 25 million in revenue with 11 legal entities. The Agency has over 300
emnployees and holds 8 million in assets.

Oversce the daily activities of 6 fiscal staff, conduct; budget meetings, prepare work papers for annual
audit for agency and 10 housing projects, manage the daily cash flow of the agency and 10 housing
projects, prepare papefwork for monitorings conducted by various funding sources, and review

accounts payable input, journal entries, accounts receivable input, and monthly billings.

10/17 -12/21
Senior Accountant, Southern New Hampshire_Services, Inc.

|

Southern New Hampshire Services is 2 not-for-profit with 49 million in revenue with 30 Iégal
entities. The Agency has over 400 employees and holds 84 million in assets.

‘Conduct monthly budget meetings, bill funding sources monthly, prepare work papers for
annual audit, monitor subrecipients, prepare p'aperwork for monitoring conducted by various
funding sources, review accounts payable input and manage daity workflow, provide backup for
accounts payable and fuel assistance payable positions, prepare surveys for various
governmental agencies, prepare ACA forms, p'repar'e paperwork for 4038 annual audit and file




*

5500, member and secretary of the 4038 Committee, instrumental in getting PaperSave up and
running within the Fiscal Department, prepare work papers for 26 housing programs

11/02 - 10/17 [ :
Staff Accountant, Community Action-Program Belknap-Merrimack Counties, Inc.
[

At the time of my employment, Community Action P!rogram Belknap-Merrimack Counties was a not-for-
profit with 20 million in revenue. The Agency had over 479 employees and held over 7 million in assets.

Reconciled 36 bank accounts, billed funding soui’ces monthly, prepared work papers for annual
audit, prepared paperwork for monitoring by various funding sources, _prepared and entered
journal entries, reconciled general ledger accounts reviewed daily accounts payable input,
entered cash receipts in A/R system, provided backup for both payroll and accounts
payable/receivable positions, managed daily workflow, and trained new accounting staff

‘members

[l

1/00-9/02 |
Account Supervisor {for 2 Companies), Whole Life, Inc.

Whole Life, Inc. is a not-for-profit with 6 fnillion in revenue. The Agency had over 140 emgloyees and
held over 4 million in assets,

Prepared monthly and quarterly reports, yearly Ibudgets, monthly invoices, work papers, and
cost reports, prepared and entered journal entries, reconciled general ledger accounts, and
billed Medicaid ' ' '

9/98 - 1/00
Account Receivable Clerk (for 4 Companies), CSN Financial, Inc. *

. Coded cash receipts, prepared monthly invoices, and prepared accounts receivabie and
revenue work papers - B

5/93-9/98
Assistant Controller, Biosystems, Inc.

Collected past due accounts receivable both foreign and domestic, provided switchboard relief,
handied petty cash funds, audited salesmen expenses, cut accounts payable checks prepared
journal entries, performed payroll functions i :




3/88-5/93

t}usinéss Officer, The Caring Community of Connecticut, Inc.

The Caring Community of Cannecticut is a not-for-profit with 18 million in revenue.

Answered phones, filed correspondence, handl

ed petty cash funds; typed correspondence,

coded cash receipts and disbursements, rec'ongiled bank accounts, screened.job applicants,

prepared work papers, and participated in adm

-

Educational B‘ackground

1996-2000

inistrator on-call program

Bachelor Degree in Accounting, Eastern Connecticut State U‘niv.ersity

Graduated cum laude

1992-1996

3\
\

Associate Degree in Accounting, Three Rivers Community Techmcal College

Named to Dean’s list, graduated with high honors

1981-1985

Merrimack Valley High School
Member of National Honor Society, named to

Volunteer Work

Honor Roll for 3 years

1/17 - Present

Director on The Loudon Communications Courl\cd
Council is responsible for the distribution of a monthly newspaper to the residents of Loudon
and to mamtaun the Town of Loudon NH website. Also served as Treasurer of the Councﬂ for 2.

years.




