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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

3 David Rodrigue, P.E.

ﬂhv ffzun ‘fr&

Department of Transportation

William C.'a.s:s, PE Assistant Commissioner
Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 7, 2024
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend an agreement with the County of Cheshire,
(Vendor 177372), Keene, New Hampshire, Project #68034E, by increasing the price limitation by
$24.500, from $490,600 to $515,100, effective upon Governor and Council approval, with no change to
the end date of June 30, 2025. The original agreement was approved by Governor and Council on June
14, 2023, Item # 72. 100% Federal Funds.

Funding for this amendment is available in the Fiscal year 2025 budget:

04-96-96-964010-2916 FY 2025

Public Transportation

072-500575 Grants to Non-Profits-Federal $24,500
EXPLANATION

NHDOT has approved a request to amend funding from Federal Transit Administration (FTA) Section
5310 (Section 5310) Enhanced Mobility of Seniors & Individuals with Disabilities Program by $24,500
from $490,600 to $515,100. The County of Cheshire provides transportation services in the Region 5
Monadnock Regional Coordinating Council (RCC) service area utilizing Section 5310 funds to support
eligible activities including operating, capital, mobility management, and volunteer driver programs.

The Department’s SFY 2025 operating budget includes funds from the Section 5310 that provides funds
for capital, contracted services, and mobility management for seniors and individuals with disabilities in
New Hampshire.

The County of Cheshire, in conjunction with its regional partners as applicable, will provide the required
non-federal matching funds. In the event that Federal Funds become unavailable, general funds will not
be requested to support this program.

The Amendment has been approved by the Attorney General as to form and execution and the
Department has verified the necessary funds are available in the Fiscal Year 2025 budget.

Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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Your approval of this resolution is respectfully requested.
|

Attachments

I
1

Sincerely,

William J. Cass, P.E.
Commissioner



AMENDMENT TO AGREEMENT

This Grant Amendment (“Amendmcnt”) is entered into this _2nd day of OCT | 2024,
by and between the State of New Hampshire, acting by and through the New Hampshire
Department of Transportation, 7 Hazen Drive, C0ncord NH 03302-0483, (hereinafter referred to
as ““State™) and County of Cheshire (hereinafter referred to as “the Grantee’ M), collectively
referred to as (‘the Parties”). '

WHEREAS, the Parties have entered into a Glant Agreement, approved by the Governor and
Executive Council on June 14, 2023, Item 72. (hclcmafter referred to as “‘the Grant”);

WHEREAS, the Parties desire to amend the Grant as provided in this Amendment; and

WHEREAS, the Grant allows for amendments by an instrument in writing executed by both
Parlies;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Grant, and set forth herein, the Piarties hereto do hereby agree as follows:

i. Section 1.8, “Grant Limitation” ofthéT G-1 form is amended to read ($515,100)
2. Amended Exhibit C, Budget,.C.1 be amended to mclude an additional $24,500 of

5310 Enhanced Mobility of Seniors and Individuals with Disabilities, for a
revised contract price of $515,100;

3. This Amendment hereunder shali becorr{xe effective upon approval by the New
Hampshire Governor and Executive Council.

a. Table-below

4. Except as specifically amended and modified by the terms and conditions of this
Amendment, the Grant, and the obligations of the Parties hereunder, shall remain in full
force and effect with the terms and conditions set forth herein.




EXHIBIT C
BUDGET (REVISED)

SIFY N Amendment Revised
Program Funding 2024 2025 Total
FTA Scction 5310 !
Contracted Services $181,900 | $181,.909 |  -$79.139 $284,679
Mobility Management Activities $52,441 | $52,441 -$780 $104,102
Regional Mobility Manager Position $10,950 | $10,950 $104,419 $126,319
Totat FTA Scction 5310 Funds $2415,300 $245,300 $24,500 $515,100
Amended Total Grant Funding | $515,100

b, Funds are contingent upon Federal (r/y)r;opriafiun.v.
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IN WITNESS WHEREOF, the Parties hereto have set their hands to the date first-written
above.

County ofChesh'Lr-c'.'/// AT L
By: Y/ /}é C-"i“*D | Date: 2-Oct-2024

Print Namcégd'/'l"itle Christopher C. Coates, C(?unty Administrator

NH Department of Transportation

Print/mﬁe and Title MlChCHC L .V\i]lnters Director o.fAcronautlcs Ratb & dransn

1
-1 iy o
gl

Anplovcc[ by Attorney General ‘

By: /4 Q/—f l pate: _/Aveunber 24, 2>y

Print Name and T
rint Name an 1t‘:§&r£_ Eﬂ(‘c‘e /4{5}‘(”{9
|

Approved by Governor and Council |

G &C Ttem number: G &_(r Mccting Date:




CHESHIRE COUNTY
EXHIBITS TO CONTRACT

Amendment

Certificate of Good Standinlg Exemption
Certificate of Carparate Vn%e
Certificate of Insurance ’

FTA Certifications and Ass{irances

|

|

2 CFR Part 200 l
FTA Section 5? 10

FTA Master Agreement




County of Cheshire, New Hampshire
EX|HIBIT C
|
SPECIAL PROVISION

County of Cheshire, New Hampshire %s not required to have a Certificate of Good
Standing because they are a “political subdivision” under RSA 5:18-a.




County ot Cheshire

12 Court Street, Keene, NF 03431

wwv.cocheshirenhos

|
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CERTIFICATE OF VOTE

I, Terry M. Clark, Cheshire County Commissioner Clerk, do hereby certify that I am a duly elected
Officer of the County of Cheshirg. 1 hereby certify the following is a true copy of a vote taken at a
meeting of the Commissioners of the County of Cheshire duly called and held on October 2, 2024 at
which a quorum of the Commissioners was present and voting.

WHEREAS: The New Hampshire Department ofTrTansuormlion has awarded the County of Cheshire an
amendment to the FTA Section 5310 {Combined) RCC Program granl agreement for an additional
$24,500, for a total grant amount of $515,100, with c'|0mp!cli0n date of June 30, 2025.

VOTLED: That County Administrator Christopher C.|Coates is hereby authorized on behalf of the County
of Cheshire to accept the aforementioned grant and to enter into a grant agreement with the
aforementioned funder and to execute any and atl documents, agreements and other instruments, and any
amendments, revisions, or modifications thereto, as he/she may deem necessary, desirable, or appropriate
to effect the purpose of this vote; and 1o also enter into any contractual agreements; including, but not
limited to vendor subcontracts, subrecipient agreements, and/or memorandums of understandings; as
necessary to carry out the goals, objectives, and activilies of the agrcement.

|
VOTED: That Grants.Manager Suzanne Bansley or C‘tants Specialist Jennifer Robinson are hereby
appointed as the authorized certifying ofTicials, conlactq and liaisons with regards to the above referenced
agreement and are both hereby authorized on behalf of the County of Cheshire to certify or sign vouchers
or requisitions for payments or claims to the agreement.

[ herchy certify that the foregoing resolution has not been amended or repealed and remains in full force
and effect as of the date of the execution of this document. I further certify that it is understood that the
State of New Hampshire will rely on this certificate ¢ as evidence that the person listed above currently
occupies the position indicated and that they have fulll.luthm ity to bind the Munl(:lpdhly This authority

remains valid for thirty (30) days from the date of this Cer tlhctm. ;0f Authority.
N1
N

| ~ Commissioner Clmk, Terry M. Clark

STATE OF NEW HAMPSHIRE
County of Cheshire

The forgoing instrument was acknosylgadlpad before me this 2nd day of October, 2024, by Terry M. Clark.
W % 07

SERLLK 2,
§\&~ wTEOp ‘*7,,_,
T MY
£ 'k' consSlOﬂ_.

= EX m\' o, =§ Kimberly K. Mdy, rotary Public.
H FEGR;JO’;R - Commission Expiresy/Febrpary 19, 2025
L T, o
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l;”” TA Pu \\\
’”anu““ |
|
Area Code 603 Paga 10f 1

+ County Commissioners 352-8215/Fax 355-3026 # Registry of Deeds 352-0403EfFax 352-7678 « Finance Department 355-0154/Fax 355-3000 - 12 Court -
Street, Keene, NH 03431 « County Sherlff 352-4238/Fax 355-3020 + County Attorney 352-0056/Fax 355-3012 - 12 Court Street, Keene, NH 03431 »
Alterpatlve Sentencing/Mental Health Court 355-0160/Fax 355-0159 - 265 Washlngton St. Keene N.H. + Department of Correctlons 825 Marlboro Street,
Keene, 03431 - 903-1600/Fax 352-4044 + Maplewood Nursing Home &Asslsted lelng 399-4912/Fax 399- 7005 - TTY Access 1-800-735-29564 + Facilities -*
399-7300/Fax 399-7357 +» Human Resources 399-7317/399-7378 + Granis. ‘Department 355-3023/Fax, 35553000




PrimeX

NH Public Risk Manogement Exchonge CERTIFICATE OIF COVERAGE

!
The New Hampshire Public Risk Management Exchange (Primex?) is organized under Ihe New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Managemenl Programs. In accordance with lhose statutes, Ils Trust Agreemenl and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefil of political subdivisions in the State of New Hampshire.

Each member of Primex? is enlilied to the calegories of coverage set forth bialow In addition, Primex? may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the {lerms conditions, exclusions, amendments, rules, policies and procedures
that are appllcable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Addiltonal Covered Party's per occurrence iimit shall be deemed included in the Member's per occurrence limil, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Dedarations. The kmit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage [s nmsled to Coverage A (Personal Injury Liability) and Coverage B (Properly
Damage Liabillty) only, Coverage's C {Public Officials Errors and Omissions), O (Unfair Employment Practices}, E (Employee Benefit Liability) and F
(Educator's Legal Liabllity Claims-Made Coverage) are excluded from this provision of coverage.

The below narmed enlily Is a member in good standing of the New Hampshire Public Risk Managemeni Exchange. The coverage provided may,
however, be revised at any time by the aclions of Primex?. As of the date this certificate Is issued, the information set out below accurately reflects the
calegories of coverage eslablished for the current coverage year.

|
This Cerlificate Is issued as a malter of information only and confers no righls upon the cerlificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categorles listed below.

|

Participaling Member, Member Number; | Company Afferding Coverage:
Cheshire County 601 NH Public Risk Management Exchange - Primex®
12 Court Street Bow Brook Place
1st Floor - Room 171 46 Donovan Street
Keene, NH 03431 Concord, NH 03301-2624
e ‘ sk A Da e aeior Lie WAy AR ALNGL
X General Liability (Occurronce Form) 1112024 1112025 Each Occurrence $ 2,000,000
Professional Liahility (describe) i General Aggregale $ 10,000,000
Claims I Fire Damage (Any one
O EHE [0 oceurrence fire)
i Med Exp (Any one person)
X | Automobile Liabllity -”'1!2024| . 1112025 . -
Deductible  Comp and Coll: $1,000 Cormbined Single Limit $2.000,000
(Ench Accident)
Any auto { Aggregate $10,000,000
|
X__| Workers’ Compensation & Employers’ Liability |  1/1/2024, 1112025  |LX__I Statutary
Each Accident $2,000,000
Disease — Each Empioyse $2,000,000
Disease — Pokcy Limil
X- l Property {Speclal Risk Includes Fire and Theft) 1112024 1/1/2025 Bianket Limit, Replacement
Cost {uninss otherwise siated) Deductible:
$1,000
i
Description: Proof of Primex Member coverage only. |
|
CERTIFICATE HOLDER: | | Additional Covered Party [ | Loss Payes Primex’ = NH Public Risk Managsment Exchangs
. |
I By: arg Beth Porcetl
State of New Hampshire ! Date:  1/3/2024 mpurcell@nhprimex.org
Department of Transportation : Please direct inquires to:
7 Hazen Dr Primex® Claims/Coverage Services
PO Box 483 603-225-2841 phone
Concord, NH 03302 603-228-3833 fax




Certifications and Assurances

Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTII‘ICATIONS AND ASSURANCES FOR FTA

Name of Applicant:

ASSISTANCE! PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

County of Chashira (fiscal sponsor for Monadnock Raglon Coordinating Councll for Communily Franspotelion)

[

The Applicant certifies to the applicable provisimim of all categories: (check here) \/ .

Oit',

The Applicant cettifies to the applicable provisions of the categories it has selected:

|
1

Category i

01

02

03

04

0s

06

07

08

09

10

[1

Certifications and Assurances Required of Every Applicant
Public Transportation Agency Safety Plans

Tax Liability and Felony Convictions 1

Lobbyiug' ]

Private Sector Protcc;tions

Transit Asset Manageent Plan

Urbanized Area Formula Grants Program !

‘Formula Grants for Rural Areas

|
3 ‘ "
Rolling Stock Buy America Reviews and Pus Testing -

Fixed Guideway Capital Investment G1ants and the Expedited
Project Dehvery for Capital Investment Gtants Pilot Program

Grants for Buses and Bus Facilities and Low or No Emission
Vehicte Deployment Grant Programs

Certification




Certifications and Assurances Fiscal Year 2024

.12 Enhanced Mobility of Seniors and Ind1v1duals with Disabilities
Programs

13 State of Good Repair Grants \

14  Infrastructure Finance Programs l

i5  Alcohol and Controlled Substances Tcsliilg

16  Rail Safety Training and Ovcrsight

17 Demand Responsive Service

18  Interest and Financing Costs

19 Cybersecurity Certification for Rail 'Rolling Stock and
Operations |

20 Tribal Transit Programs o

21 Emergency Relief Program

ER : SURANCY PAGIE

I
AFFIRMATION OF APPLICANT

Name of the Applicant:

BY SIGNING BELOW, an behalf of the Applicant, 1 declare {!mL it has duly authorized me to inake these
Certifications and Assurences aud bind Hts complinnce. Thus, it agrecs to conply with all federal laws, regulations,
and requirements, follow nppllcablc federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its lAuthorized chrcscnlmvc makes to the Federal
Trrusit Administration (FTA) in lhe federal fiscal year, irrespeclive of whether the individual that acted on his or
her Applicant’s behalf confinues to represent il )

The Cetifications and Assurances the Applicant selects npply to t]:ach Award for which it now seeks, or imay
later seck federal assistance 1o be awnrded by FTA during the federal fiscal year.

The Applicant affinms the truthfulness and aceuracy of the Certificalions and Assurances it lus selected in the
statements submitled with this document and ony other subinission made to FTA, and ackiowledges that the”
Program Fraud Civll Remedies Act of' 1986, 31 U.8,C. § 3801 ef seq,, and jmplementing U.S. DOT regulutions,
“Program Fraud Civil Remedies," 49 CFR port 31, apply lo suy certification, assurance or submission made to
BTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public Lransportation program authorized by 49 U.S.C. chapler 53 or any other statule




Certifications and Assurances

Signature

|

Chritlo| C.C b Lralor
Name phas oslas, Counly Adminlslra

Fiscal Year 2024

Date: Y524

Authorized Representative of Applicant -



FFY 2024 MASTER AGREEMENT

|
ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires rccipients and subrecipients to comply with the requirements contained in the

" agreement in order to receive Federal funds. Thc language contained in the Master
Agreement must be incorporated into the admmlstratlon of the agreement my agency has
with the New Hampshire Department of Transportatlon (NHDOT).

[ acknowledge receipt of the FFY 2024 Fedexlal Transit Administration (FTA) Master
Agreement and understand this agreement is refcrrcd to in my agency’s agreement with
NHDOT by reference. The Master Agr eement remains in force for the term of the
agreement.

|

I
County of Cheshire 6/5/24
Name of Agency ' ! Date

Suzanne Bansley, Grants Manager S%%—

Name of Authorized Official Signature
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FTA and 2 CFR 200 Agreement ‘ Revised 07/18/2022

FTA and 2 CFRi200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name of Subrecipient/Contracting Agency: Cheshire County

Cheshire County shall comply wilh all dppllcablé federal laws, regulations, and requirements as

outlined in the most recent Federal Transit Admlrlmuat:on (FTA) Master Agreement and Federal
Certifications and Assurances. This award includes infor mation required by 2 CFR Part 200 as

follows: I

FTA award project deseription: (s required tn be responsive fo the Federal Funding Accoumtability and
Trausparency Act (FFATA)

Amount: $24,500

Catalog of Federal Domestic Assistance (CFDA) :numbcr: 20.513

FTA Award Name: FTA SECTION 5310 RCC HROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NlH -2023-012

Federal Award Date: 11/29/23 l

Contact information for sub-awarding official:
Name: Frederick J. Butler Title: Public Transportation Administrator
Email: Frederick.J.Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No
NHDOT’s cost rate for the federal award: N/A

i
Subrecipient/Contractor Information:
Subrecipient/Contractor Name: Cheshire C(mnly

Subrecipient/Contraclor SAM.GOV 1.D.: RX31FL.VKUVY3

Name of authorizing subrecipient/contracting official: John G. "Juck™ Wozmak
Title of authorizing subrecipient/contracting official: Chair County Commissioners
Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient/Contractor Federal indirect cost rate:|De Minimis

(An approved federally recognized indirect cost rate negotiated hetween the subrecipient/coniractor and the Federal
Government or, if no such rate exists, either a rate negotiated behveen the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect costrate as defined in §200.414 Indirect. (F&A) costs,

paragraph ().

Subaward Period of performance:
Start Date: 6/14/23  End Date: 6/30/25




RIS ;a;al?rllu ‘af 'J'rum;ummum

£TA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated bv]th is action (contract/mmendinent):
For FFY: 2025 Section: 5310 RCC Amount:$24:,500

Total amount of FTA sub-award committed to the subrecipient toriginal contract & amendments):

For FFY: 2025 Section: 5310 RCC Amount: $5 I;S.IOO

Pass-through requirements: l

Fhe Subrecipient/Contractor, Cheshire County agrees to meet all requirement imposed by the
pass-through entity (NHDOTY on the subrecipient so that the Federal award is used in
accordance with Federal statutes, regulations, and the terms and conditions of the Federal award.

The Subrecipient/Contractor, Cheshire Connty agrees to any additional requirements that the
pass-through entity (NHDOT) imposes on the subrecipicnt in order for the pass-through entity
(NHDOT) to meet its own responsibility to the Federal awarding agency (FTA) including
identification of any required financial and pcrforlmzlnce repotts.

The Subrecipient/Contractor, Cheshire County ug:;recs to permit the pass-through cntity
(NHDOT) and auditors to have access to the subrecipients records and financial statements as
necessary for the pass-through entity to meet the requirements of this pait; and appropriate terms
and conditions concerning closeout of the subaward.

Name of authorizing subrecipient/contracting ofﬁ('lzialz John G. "Jack” Wozmak

Title of authorizing subrecipient/contracting official: Chair County Cgmmissmnc \
r—__'_

/
Signature of authorizing subrecipient/contracting official: 4 —/ J?

Chri;stogper C. Coates, County Administrator

{ I




6/14/23 Ga&C HAY30'23 Pt 1:49 RE

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

e

[y
par

David Rodrigue, P.E.

Wil{ian C' ass, P.E. el C. St
Commissioner :
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Chnistopher T. Sununu Bureau of Rail & Transit
and the Honorable Council April 26, 2023
State House
Concord, NH 03301
E D 1ON

Authorize the Department of Transportation to enter into a sole source agreement with the County of
Cheshire, (Vendor 177372), Keene, New Hampshire, for an amount not to exceed $490,600 for
coordinated transportation services for seniors and individuals with disabilities, for the period July 1, 2023
through June 30, 2025, effective upon Governor and Council approval. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and Fiscal
Year 2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years
if needed and justified.

FY 2024 FY 2025
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federai $245,300 $245,300
N N

The County of Cheshire has been awarded Federal Transit Administration (FTA) Section 5310 Enhanced
Mobility of Seniors and Individuals with Disabilities (Section 5310) program funds in the amount of
$490,600 to provide expanded transportation services in the Region 5 Monadnock Regional Coordinating
Council (RCC) service area.

FTA Section 5310 funds support eligible activities including operating, capital, mobility management, and
volunteer driver programs.

The Department's proposed SFY 2024 and 2025 operating budget includes funds from the FTA Section
5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) that provides funds
for capital, contracted services, and mobility management for seniors and individuals with disabilities in
New Hampshire.

The County of Cheshire will act as the lead agency to facilitate the provision of accessible demand
response transportation services for seniors and individuals with disabilities within the region and will

JOHN O MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE (803) 271-3734 « FAX (603) 271-3914 « TDD RELAY NH 1-800-735-2964 «\WAWW NHDOT.COM



support mobility management and strategic planning activities in cooperation with the Region 5
"Monadnock Regional Coordinating Council. l
Thc Section 5310 RCC funds were allocated by regxon accondmg to a formula based on rcglonal
populations of residents.over 65 and those between lhe ages of 5-64 with disabilities. Each individual
RCC was responsible for conducting its own pro]ect solicitation, evaluation, and prioritization and then
submitting one regional application for eligible Sectlon 5310 RCC projects through an approved lead
agency. The Monadnock RCC designated the County of Cheshire as the lead agency for Region 5 and
tasked the County of Cheshire with applying for Secnon 5310 RCC funds on behalf of Region 5. As
requ:rcd by FTA, all projects are identified in a locally developcd coordinated public transit-human
services transportation plan |

The County of Cheshire, in conjuncnon with its regxonal partners as applicable, will provide the required
non-federal matching funds. In the event that Federal Funds become unavaxlable, general funds will not be
requested to support this program.

The Agreement has been approved by the Attomey Gencral as to form and execution and the Dcpanmcnt
will verify the necessary funds are available pendmg enactment of the Fiscal Year 2024 and 2025 budget.
Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Govemor and Council approval will be on file at the. .
Department of Transportation. |

Your approval of this resolution is respectfully rcun:sted.

i
+

Sincerely,

William Cass, P.E.
Commission;r

Attachments




FORM;NUMBER G-1, (version 1172021)
Subject; SFY. 2024 22025 FTA Secuon 5310 RCC Reglon’s ' T

GRANT AGREEMENT

J L

Thc Statc of Ncw Hampshlrc -and the! Grantcc hcrcby
Mulually agrcc as “follows: T

GENERAL:PROVISIONS. :
1 Idcntiﬂcation nndecﬂnltions . ¥

1.1 State AgencyName: _{/1.2. Stale-AgEncy Address
1 ‘NHTDepan'r,n*éﬁffg'_f Trinsportation 2 'PQ Box 483'& Hazen.Dr. Concord, NH:03302-0483:
. I.S.TGrah—t'c'chiinjnd o N Grantoe Address '
chéshiré'co'uniy g , 12.Court Siréet, Keene; NH 03431-3402
- r o e B 1
“|1s Granloc Phonc# | 1:6. AccouniNumber |+ | 1.7. Coniplétion Daté” |‘:s.b?ar;{i‘t.~_ii@mjuon
603- 355 3023 ", . |04-96-96'964010-2916-072 30,2025 - =
: : o7 June 30,2025 $490600
=} e

1.9. Granl Officer for State. Apency 1:10. Statc Apency Tclcphonc Numbcr

f

|
Fredenck Buller Publlc Transporlatlon 1f\dm|ﬂ|strz|tcni 603-271-2565
Bureau ‘of. Raul & «T ranslt

If Graitee:i 1s a. mumcxpahty or vnllagc district; "By sngumg this formiwe: certify that we: havc complicd with
'anypuhlic meeting; requirement for, acceplance! af tliis 2 ant includlnglfapplicablc RSA’31:95-b."

1.LI. G" : i.12. Nameé- & Title:6f Grantee Signor |

1
i Granlcc:S;gnatu_rc 2 NIA i— ‘Name & Title-of Grantec Signor 2 N/A
; | .
i
1
|

Chris Coates, County Adniinistritor,

-

| Grantee Signatire SN/A” “Namie:& Title of Grantee Signor 3 NJA

gy 'f I 13 Slalc Agcucy Slgnanu'c(s) 1.14. Namc & Title:of Statc _Agcncy’ Slg,non(s)
) Muclull-c L L\)N\l-e.f.f

/L””C‘{ ‘/\/ Dnrecm'o"

"l 15, Approval by Allomcy General (Fonn Substancc and Exccuuon) (1f G & C approval reqmred)

: [iyf {'} J},__J]\ss;slam Attorney., Gencrlill On: slig /,202,3 - |
'ECRETARY OF STATE ¥t

2 SCOPE OF WORK: 'In exchange for grant finds provided by the'State of New Hampshlre acling
.through-the- Agcncy :dcnhﬁcd in block I.1 (hcrcmnﬁca referred-o as “the State™), the.Grantee'identified in
block 1.3 (hereinafict reférred to as “the Graitec™), shall pcrform that-work identified and'more: particularly

described in thie scope of work attached hercio as’ EXHIBIT B (the scopc of work' bcmg hcrcmaﬂm referred to
a$ “the Project™,

Contractor Initials, "C'C‘Q-

Page | of 3 |
} Date. 04/26/2023
1
|



5.1

5.2,
5.1

54,

55

1.2

-8l

8.2

8.3.

ALREA COVERED, Gxccpl as othcrwise q:cciﬁ'chliy provided for bercin, the
Grnntee shall perfoan the Project in, and with respect to, the Staic of New'
llnmpshwc.

‘This Agrcement, and oll oht:gai:ms of the pariies hatunda' shall become!
cffective on the date on the date of approval of this Agreement by thd Govemor
snd Council of the State af New Hamypshire if required (Block 1.16), or upon
signaturc by the Siae Agency as shown in block 1,14 (™the Cifeclive Daie™),
Except as otherwise specificalty peovided berein, the Prnject, incheding all reports
required by this Agrccnml shall be comgsteted in ITS enlirety prioe o the datc in|
block 1.7 (hereinafier ecfierved 1o as “the Completion Datc™).
GRANT _AMOUNT; LIMITATION ON _AMQUNT; VOUCHEWS:
1ENT ’
The Grant Amount is identificd and mone particularty described in EXHIDIT C,
nitached heveln.
The manner of,.and schedute of paymen thall be xs <1 [oth in EXHIBIT C.
In necordasice with the provizions st fonth in EXHIRIT C, and in congiderniion
ul the satisfactary perfaumance of the Project, as determined hy the State, and as
limilcd by subparagraph 5.5 of these general pravisiona, the State shall pay the
Cranice the Granl Amvunt. The State zhall withbold from the amount otherwise |
payable ta the Granice under this subpaagph 53 those sums required, or
permied, 10 be withhield pursuant to NJH, RSA 80:7 ihrough 7,
The payment by (he State of the Geant smount shall be the onty, and the caenplete
paymett o the Gratee for all expenses, of whatever iature, incuired by the
Grantee in the perfonnance hereof, and shall be the unly, and the complere,
compensation lo the Gaantee for the Project.  The State thall have no liabilisics o
tlic Grntee other than the Gmal Amouny.
Notwithstanding anylhing in this Agrecinent 1o the contrary, and notwithstanding
unexpected circumstanees, i no cvent siiall the total of all payinents authorized,
o acluslly made, hereunder exceatd the Grand limitation sed (orth in block 1.5 of
these general provisions,

PLI 1) h ) 1) In
connection with the performance of the Project, the Grantee shall compty with ali
siatutcs, laws regulations, end ordery of fodoul, stale, County, or unicipal
authoritics which thall impose any obligations or duty upon the Granlee, including '
the nequigition of any and wil nocessary pennits snd RSA 31-95-b,

Between the Effective Date and the date scven (7) years afler the Compiclion

9.2,

93

Q4

95.

10,

III

LI NN
1.2
.13
.44
n.2

121

Date, unless otherwise required by the grant lerms or the Agency, the Grintee (11,22

shall keep detailed occounts of all expenses incurted in connection with the
Project, including, but not, limited to, costs of sdininisiration, trznsponation,
insurance, iclephone cnlls, and clerical matcrials and gervices. Such accounts
shall be supported by receipts, invoices, bills and other siinilar documents.
Doiween the Effective Date end the daic seven (?) years after the Coazpletion
Date, unkess otherwise required by the grant tenns or the Agency pursusal (o
subperagraph 7.1, at any time during the Grantee's normal business hours, and as
oftcn as the Sale shalt danand, the Grantee shall make avaitsble to the State all
records pevtaining fo matiers covered by this Agreement. The Grontes shall
permit the State 0 audil, examine, snd reproduce such records, snd to nuke sudits
of ull contrects, invoices, materials, payrolls, reconds of personncl, data (as that
Lo is hercinafter defined), and other infammation relating to 2l matiers covered
by this Agreemctl. . M—usod in tis pangmph, Oranteel-includes all persons,
aatural or fictiodkl, affilialed with, Eommmlied by o um.la- common ownership
with, the entity identificd as the Graniee in block 1. of these provisions
4
The Grantee shall, et its own expense, provide sl persoanel nceessary to perfonn
the Project. The Gmatee warrants that a1l personnel engaged in Ihe Projecr shall
be qualified to perform such Project, and thall be properly licensed and authorized
to perform such Project under ull applicable laws.
The Grantee sliall not hire, and i1 shall not pennil zny subcontractor, subgraniee,
or other person, firms or corporation with whaon it s engaged in 3 combined cffon

£12.)
11.2.4

12,
121,

12.2.

to perfom the I’rojt:cl 10 hire any person who has a contrretual relationship with
the State, or who is a Starc oflicer or employce, clected or appointed.
The Grant Officer shall be the represenutive of the Stale haeunder. In the event

of sny ditpute hereunder, the intempretation of (his Agreement by the Grant |

Officer, and histher decision on ey dispute, shall be final.

As used in this Agreement, the word "data” shall mean afl infomation and things
developed or obtined during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited 1o, 2!l studics, reports, files,
fornwlae, surveys, niaps, charls, sound recordings, video recordings, pictorial

- reproductlions, drawings, analyscs, graphic representations,
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13.

1

l

computer progrants, computer prinfouls, noles, letters, memonnda, paper, and
ducmnents, all whether finithed or enfinished.

Between the Effcetive Date snd the Compleation Date the Graniee shall grant (o
the Siate, or any person designated by it, unrextricted access to all dua for
examination, duplication, publicntion, iranslation, sale, disposal, or for any athr
Purpose whalsocver,

No dain thall be subject 1o copyright in the United Staies or sny okher country by
anyone olhicr than the State.

On end alter the ENective Date all data, and any property which has been received
from the Stile or purchased with (unds provided for that pumosc under this
Agreement, ghail be the property of the State, and shall be retumed o the Siate
ujron demand ar upon ermination of this Agreement for any reason, whichcver
shalt firs1 aceue,

The Siate, and snyonc it shall designale, shall have unrcstricted sulhwwity 1o
publish, disclose, distribute and otharwise use, in whole or in part, all data,
CONDITIONAL NATURE OR AGREEMPENT. Notwithstanding anything in
this Agreenienl (0 the comtrary, all obligations of (he Stste hereunder, inglnding,
without limitation, the continuance of payments herennder, are contingent upon
the availnbility or continued sppropration af funds, and in no’cvent shall the State
bz linhie for any paymenis hercunder in cxcess of fuch avsilahle or appropriated
funds. In the cvenl of a reduction or leninanion of 1hote funds, the State shall
have the right 1o withhold paymen| until such funds becoiine available, il ever, and
shall have the right o termvinme this Agreement itnediately upon giving the
Granlee natice of such iennination,

EV E 3 ES.

Any on¢ or ore of the following acts or amissioas uf the Granice shall conslituie
wn everd of defaull hereunder (hereintaller referred to as “Events of Default™):
Failure to perfonm Lhe Projeer satisfactorily,or on scheduk; or

Fiture 1o submil any repon reguired hereunder, or

Failure 10 maintain, or pemnit sccess 1o, the records required herzunder: or
Frilure to perfonm any of the alhier covenants and conditions of.this Agrcement,
Upoa the accurmence ofmy Evom of Default, the Stwe may Lake any one, or more,
orall, of the following sciions:

Give Ihe Grantee 3 wrilien nolice specilying the Event uf Defaull and requiring it
to be remedicd within, in the shaence of 8 gredier or lesser specilfication of tink,
thiny (30) days fromn the datc of the ‘notice; and if the Event of Delault s not
timely remedicd, lerminpic this Agreement, efTective wo (2) days afier giving the
Grantee notice of icnmination; and

Give the Greutee a writlen notice specifying the Event of Defaudt sud suspending
ail payments 10 be made uader this Agreement and ordering that the portian of t
Gramt Amount which would othcrwise accrug 1o tlxe Graniee during the peric
frony the date of such notice until such time as the State detennines that the
Grantee has cured the Event of Delault shall never be paid 1o the Grantee; and
Set ofT agninst any other obligation the State may owe Lo the Granlce any damages
ihe Seate sulTers by reason of any Event of Defaul; and

Treat the agreement as breached and pursue sny of itS remedics &l low or in equity,
or bath.

I the cvent of any early termination of this Agreemient for any reason other Hian
the completion of the Project; the Grantee shall defiver o 1he Grant Officer, not
later than fifieen (15) doys aller the daie of-terminalion, 3 repon (hercinafler
ceferred 1o a2 the “Termination Repont™) describing in detail all Project Work
perfonned, and the Gant Amoun) carned, Lo end including the datc el tenmination.
In the event ‘of Tennination under paragraphs 10 or 2.4 of these pencral
provisions, the approval of such a Termination Repon by the State shall entitle
the Grantee to receive that postion of the Grant amount eamed to and including
the daic of teanination. i

In the evenl of Terminstion under peragraphs 10 or 124 of these general
provisions, the approval of such a Termination Repont by the State shall in no
cvent relicve the Grontee from any and all lisbilily for damages sustained or
incutred by the Siate as u resull of the Grntec's breach of s obligations
bereunder.

Notwithstanding anything in this Agrecinent to the contrary, cither Ure Siate or,

-except where notice default has been piven 16 the Ganter hereunder, the Granuee,

niay |ammnu: this Agreement without cause upan thinty {30) days writlen notice.

- No officer, member of employee of the Graniee,
and no representative, oflicer or employee of the Siate of New Hampshire or of
the poveming body of the locality or localities in which the Project is 10 be |
perfonmned, who exercises any functions or regponsibililies in tie review or

Contractor lutials C((
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approval of the undeniaking or carrying oul of such Project, shall panticipate i m
any decision relating lo This Agreement which sfTects his or l\:qmul -mcrcsl
or the interest of any carporation, porinership, or association in which he ar shc.
is dlmr.ﬂy o¢ indirccily inicrested, nor shall he or she have any personal or
pecuniary interest, direet of indirect, in this Agreement of Uie procesds thereol.
GRANTER'S I}EI.A]'IQU 10 ]][F. STATE. In ihe performance of INI
Agreenienl the Graniee, its anployees, and any subcontracior or subgrantce of
the Groatee s in all respects, independent contractors, and are neither ngcnu
nor employees of the*State.  Neither the Grantee noe any of it ofﬁcm
cmployoes, agents, memibers, subcontractons of tubgrantees, shall have euthorily
0 bind the Staic nor arc they entitied 10 any of the benelils, workmen|s
conipensation or emaluments provided by the Staic Lo its employees.
ASSIGNMENT AND SURCONTRACTS. The Geantce shall not assign, o

.therwisc transfer any intorest in this Agreement wilthout the prior written

consent of the Stete. Mane of the Project Work shall be subcoutracied ar
subpranted by the Grantce other than s set farth in [Exhibit B without the prior
written consenl of the State.

[NDEMMNIFICATION. The Grontee shall defond, indemnily and hold
harmicss the State,.its ofTicers and employees, from and against any and nll
losses suflered by Lhe State, its officers and cnployces, and sny and all chlms
linbililics or penatiics asserted againgt the S, its officers and cmployecs by
or on beha!l of any person, oa nocount af, based on, resulting (rom, rising ot
of {or which may be claimed 1o arise oul of) the acts or omissions of the Gmuec
or subiconimctor, or subgmatec o other ageat of the Grantee, Nolwuluumdmg
the I'nlcgotng, nothlng hertin conuined shall be deemed 16 conslitute & waiver
of the sovercign immunity of the Stzle, which imnunity. is hercby rescrved o

* the Sute. This covenant shell survive the terminalion of this agreement,

INSURANCE.

The Geanlee shall, at its own cxperse, oblsin md maintgin in force, Or shall
require eny subcontraciar, fubgrenkee or sesignee performing Project work lo
obiabn and ansintain in" foree, both for the benelit of the Suate, the following
insurEnee; |
Statviory workers' comvcmm ond employces liability insurence for nll
employces engaged in the performance of the Project. and

Genersl hcbuhly insurance agpinst all claims of bodily injuries, death Ofpropeﬁy
damage, in emonnts nod kess than §1,000,000 per occurrence wad $2,000,000
aggregaic for bodily injury or death any one Encidend, ond $500,000 lor pmpcny
daninge in any onc incident; and

17.2. The policics dmnbcd in subparugraph 47.1 of thix pamgraph slu!l Le the standard

20.

21.

11

1.

4,

form emplayed in the State of New Hampshire, issucd by underwrilerk neeeptnble

1o the State, and nuthorized 1o do business in the Stale of New Hampshire, Granies
shall fiumish to the Stme, cenificates of insurance for all cencwal(s) of insurance
required under this Agreement no laier than ten (10) days prior to the expiration
daie of ench insurance policy.

F_ARE . No failure by the Suac to enforee ray provisiens
liereof after any Gvent of Defaul shal) be decmed » waiver of its rights with regard
1o that Event, of any subsequmi Event. No cxpress waiver of any Event of Default
shall be deemcd a waiver of tny provisions herecal. No guch failure of waiver
shall be’decmed 2 waiver of the ripht of he Staic 16 enforee cach and all of the
pravisions hereofl wpon any further or other defaull on the pan of the Gmntee.
NQTICE. Any nolice by s party ficrclo 10 the ofher party shall be decmed (o have
been duly detivered or given ol Ihe lime of mailing by cenificd mail, postage
prepaid, in w Uniled Sutes Post Office addroised {0 the partics st (he addressca
firsl ebove piven.

AMENDMENT. This Agrtement may be amended, weived or discharged only
* by an instnunent in writing signed by the pactics hereto snd only afier spproval of
such amendment, waiver or discharpe by the Govemor and Council of the Siate
of New Hanmslum‘ il required or by Ihc signing Siaie Agency. h
t TAND 4S. This Agreement shall
be construcd in accordance wilh the aw of the Sl.nl:ol'New Hampshire, and is |
binding upon and inures 1o the benelit of the partics and their respective successons
and assignees. The captions and contents of the ™ "subject” blank are used only as
2 madier of convenicnce, and are nol 1o be considered a pan of this Agrecmend or
1o be used in determiining the intend of the partics hereto.
. The paries hierewo do nol intend (o benefit any third panties

and this Agreement shall not be construed ko confer any such benelit.
ENTIRE AGREEMENT. This Agreenicar, which may be excented in a auniber
of counterparts, cach of which shall be decined n original, constitules the calire
\ agreement and understanding betweoen the pattics. and supcricdes ofl prior
agrc:mcnu and understandings relating hertto.

PE r The additions! or modify-ng provisions sei forth in
Exhibit A hercto are incorporated as part of thia tgmemenl \
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CHESHIRE COUNTY

LEXHIBITS T(:) CONTRACT
EXHIBIT A. S):x:ciaI!i Provisions
EXHIBIT B Scop.c ?f Services
EXHIBIT C Budget )

Certificate of Good Standing Exemption

Certificate of Corporate Vote

Certificate of Insurance

i .

FTA Certifications and Asstrances
¢

FTA Master Agreement

2 CFR Part 200 |
FTA Section S?IO
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County otf Cheshire
EXHIBIT A
SPEC[A} L PiROVlSIONS

A.l.  Amend G-1 Scction 2. “SCOPE OF WOR.;J(” by adding the following:

2.1.  The Grantee may change services as desclt'ibed in Exhibit B, Scope of Services (hereinafier the
“Services”) only with the prior written agreement of the State and in accordance with applicable
Federm! Transit Administration (FTA) requirements.
|
A.2.  Amend G-1 Scetion 3. “AREA COVERED?” by adding the fullowing:

il Services may extend to adjacent states with prior written approval from the State. The State
reserves the right 1o require formal cost allocauon Measures.

AJ.  Awmcend G-1 Scctnon 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:
-‘PAYMENT” by adding the following: !

56. As apphcublc based on Federal parumpauon ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable opemllmg cosls less fare revenues plus.80% of allowable
administrative and capital costs. Opcratmg, administrative and capital costs are identified in
Exhibit C. The Grantee shall provide and fiocumcnl the availability of local funds sufficient o
mecet the project cost in excess of the Grant Price Limitation.

5.7. In the event that revenues exceed the tolal allowable costs, said revenues in excess of total
allowable costs shall be ptaced in an mlcmsl-beaung account within 30 days of the Complcuon
Date and madc available 0 the: Skt upon |u1c-umml

5.8.  The Grantee shall submit a request for payment to the State on'a form specified by the State on a
monthly or quarierly basis, together with aII information to support the request. Such requests for
payment shall be propcrly compleled and &gned Requests {or payments must be for allowable

costs dnly as defined in 2 CFR Part 200. No requests for advance payment will be accepted by

the State.

5.9.  Upon receipt of the request Tor payment,|the State shall review the request to determine the
allowability of costs. It comiiection with this review, the State may demand production of {and
the Grantce shall produce) and inspect any Ldo::.umt'.nls and records described in Section 7.

5.10. Within 30 days of receipt of the request for payment and other documents and records required
Ly:the State, the Staié shall determine the allowablllly of costs and the amount due and owing to
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

i

5.1t Finat Payment. The Grantee’s provision |of all reports -required under this Agreement is &
condition precedent to final payment.

Ad.  Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
. REGULATIONS” by adding the followmg

| . ; .
6.1. The Grantee shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the pravisions of the Federal Title Vi non-discrintination
requircments,

6.2.°  The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants wilt receive consideration for employment without regard (o race, color, agi)e, creed,



6.3.

AS.

12.5.

12.6.

A.G.

9.6.

9.7.

9.8

9.9.

9.10.

Hevised 04/18/2023

scx;or national origin.
|

The provisions of 2 CFR 200 shall appl'y to local administration of this agreement and any
subgrantee under this-agreement, ;

Amend G-1 Scction 12. “TERMINATION” by adding the following:

The Termination Report must be approved by the State and the Federal Transit Administration
{FTA) prior to final payment. g

| i
Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not cxpnc on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall ceasc and neither party shall have further recourse under the A grccmcnl

Amcud G-1 Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
following: 1 .

The following restrictions apply to aII SUbJCCl data first produced in the performance of this

Agreement
: \

9.6.1 Exceptforits own mternal use, the Gmutcc may not publish or reproduce such data in

“whole or in part, or in any manner o:: form, nor may the Grantee authorize others to do so,
without the written consent of the State, uutll such time as the FTA may have either
released or approved the release of such data to the public. y

9.6.2 .As authorized by 2 CFR 200, the FTA rescrve’s a royalty-frcc, non-cxclusive and
irrevocable license to reproduce, put:':lish and olherwise use, and to authorize athers to
nse, for Fedem| uerposes; any work developed under a granl, cooperative agreenment,
mb-gmnl or third party grant, lrlmpf:ctlvc of whether e copyright has been obtained; and
any rights of copyright to which a recipient, sub-recipient, or third party contractor
purchases ownership with Federal assistance.

it is the FTA's intent to increase the body of mass transportation -knowledge. Therefore, the
Granlee understands and aprees that in add:uon to the rights set forth in 9.6 (b) above, the FTA
may make available 1o any recipient, subgramce, grantee or subgrantee its license in the copyright
to the date derived under this Agreemcnt or a8 copy of the data ﬁrst produccd under this
Agrccment ' |

The Grantee shall indemnify, save, and hold. harmless the State and United States, their officers,
agents, and employees acting “within tl1c|§éopc of their official duties againstany liability,
including costs and expenses, nesu[lmg from 2 any willful or intentional violation of the proprietary
rights, copyrights, or right.of privacy, arlsuu, aut of the publication, translation, reproduction,

delivery, use, or disposition of any data fur?lshcd under this Agreement.

Nothing contained in this clause shal! nnp!y a licensc (o the United States uniderany patcnl. or be
construed as aflecting the scope of any license or other rlght ofhcrwise graited to the United
States under any patent: |

Sectmns 94, 9 5, and 9.6 above are not applucablc to rhaterial furnished to the Grantee by the
Statc or Umtcd States and incorporated in lhc work furnished under the agreement; provided that
such incorporated material is identified by lhc Grantee at lhc time of delivery of such work,

o |

2

T )
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In the event that the project is notcomplctcd for any reason, all data developed under the project
shall become subject Data as defined in Sccuon 9.1and shall be delivered as the State or the FTA

may direct. ‘ '
Amend G-1 Section 15, “ASSIGNMENTSIANDISUBCRANTEES" by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work

- covered by lhis Agreement so that the prows:ons will be binding on cach subgrantee; provided,

however, that the foregoing provisions shail not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall toke such action with respect (10 any subgrant as the
State may dircct as a means of enforcing such provisions,.including sanctions for noncompliance.
Thie Grantee shalf ensure that any subgmmcc las obt:uncd all licenses, permits or approvals
rcqutrcd ‘for the performance of grant Services. .

Awmend G-l by adding “DEFINITIONS” as Scction 25:
DEFINITIONS '

ALLdWA‘BLE COSTS: Costs that are]incuired in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Trarisponalion, 'Federal Transit Administration

4
PROJECT APPLICATION: Thc narrati ve, charts, figurcs and/or maps submitlcd to the State
detailing the scope, of the public transportation pragram of the Grant as modified and approved
by Lhe State. g

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchasc
of service agreements, and excess matching funds that directly benefit the transportation service.

SECTION 5110: Section 5310 of the Fixing America’s Surface 'f‘ransponaﬁon Act (FAST), as
amended.

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTI'NG
REQUIREMENTS" as Section 26:

.

26. ACCOUNTING, BOOKKEEPING AND REFORTING REQUIREMENTS

26.1.

26.2.

Ledgers. Grantee and/or subgrantee shall cslabllsh and maintain ledger sheets for each budgct
category. Entries shall be made and shall reflect the financial activilies of the Grantee. The ledger
sheet must be in a form approved by the State! The ledger will indicate the funds remaining in each
line item of he*Grant Budget at the bcgmnmf_., ol cach month. Entries shall be made on & running
basis and carried over to the following month; |(hal is, figures will be brought forward cumulatively,
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
information is-not provided with invoices.

Accounts Receivable. The Grantee and/or subgranice shall deposit all revenue in an interest-
bearing account with a banking institution in this Statc. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon! receipt, Grantee and/or subgrantee shall credit all
revenue (o the appropriate receipl account. Grantce and/or subgranlcc shall establish and maintain
an Accounts Receivable Ledger. The receipt numbcr appearing in the Ledger shall correspond to
the receipt voucher number. A receipt voucher must be completed on a form approved by the State

LY
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26.3.

264.

26.5.

26.6.

26.7.

26.8.

26.9.

26.10.

o - Hevised 04/18/2023

and shall identify each component of every cllcposit. All 2ppropriate supporting documents for cach
deposit should be attached 1o the receipt voucher.

Payables. Granlee and/or subgrantec shall prepare vouchers to document all cxpendllurcs of funds.
The voucher shall include the following U‘IfOI‘TI‘lﬂlIOI‘l and shall be prepared on a form approved by
the State: The Division and ‘account numbcrs from which the funds will be drawn, the date of
expenditure, 2 voucher number runnm!, in scqucncc and any appruprnlc conments supporting the
expenditure of funds (¢.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checkéd for accuracy and nllowability. Each invoice must be approved for payment by the

: . |
.Grant Manager or designee. limmediately upon payment, Granice andfor subgrentec shall make

entries Lo the appropriate chgcr sheets documenting payment. (Each subgrantee shall idenlify a
Grant Manager). ' |

Voucher and Reccipt ch:stcr Grantee and/or subgrantee shall.establish and maintain two
registers that will contain 2 running total of all payable receipt vouchers, The registers will provide
a summary of voucher or receipt numbcrs,| amouni, and purpose of action. No self-designated
abbrevialions are to be used.

Check Register. Grantee and/or subgrantce’ shall 'maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immcediately.

Time Sheet, Taxes, and Benefits. Grantec andlor subgrantee shall require cach of its emplayces
to 1) submit wcckly tine reports dcsugnanug waork performed and time spent on such work, or 2)
be included in &n indirect cost allocation pllan approved by the cognizant Federal agency. The
Grantee shall summarnize time ncports by tqsk and apply employee's rates of pay lo the hours
worked. The Grant Manager shall review completed and signed time repoits and cause them to be
posted to the appropriate category in the gcneral tedger. The Granteg shall maintain records of
employee payroll and benefits and shall post this. information to the appropriate category in the

general ledger. The Grant Manager shall cnsn':re that all paymcnts arc on a timely basis.

Reimbursements. On a monthly basis, the Grantcc shall submit a description of Grant activilies,
in a format as requived by the State. Should lhc Grantee show a profit for any month, the Grantee
shall apply the amount of profit against sutrsequcnl reimbursement requests. The Grantee shall
agree to provide information in addition o lhf: menthly narrative at such times and in such manner
as (he State may require, and (o prepare any reports which may be requested by the State including
but not limited to a final or termination repon if operations cease.

Maintenance of Records. The Grantee shall keep and maintain the records, documcnts and
accounts describied herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the svcni the-State disputes the Grantee's operations or
records as submilted for payment or otherwise, final resolution shall rest with the State.

Audits and Inspections. Between the Effective Date and the Completion Datc, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters refating to this
Agreement, whichever is later, at any time dunng the Granice's normal business hours, and as often
as the State or the FTA may demand, the Grantcc shall make available to the State and the FTA or
their designees abl records penaining to matters covered by this Agrcement. The Grantee shall
permil Lhe State and the FTA to audit, cxamm:e and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payro!ls records of personnel, Data (as defined in G-1
section 9.1) and other informalion relaling to all matters covered by this Agreement. As used in
this paragraph, “"Grantee" includes all pchOIISI natural or fictional, afftliated with, contralled by, or
under comnion ownership with, the entity identified as the Grantee in 1.3 of G-1.

Independent Audit. The Grantee shall submit one audil done by one Certified Public Accountant
(CPA) for the entire project, or, as the State niay require, for any part of the project upon demand.
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Monies required for payment of the audit shall be set aside i in the Grant Budget for that spccuf'c
purpose. : ! |
26.10.1 In the event the audit reveals that momcs are duc and owing to the State from the =4
' Grantee, for whatever reasons, the Grantee shall pay to the State such.sums within thirty
. (30) days of the audit date.
The Grantce shall submit quarterly pcrfomiance, drug and alcohol, and charter aclivity( reports
within 30 days of the end of each quarter innd shall submit any forms, information or reports
required by the State to complete the FTA's National Teansil Database (NTD) reporting.

General Transit Feed Specification (GTI‘S) The Grantec shall gencrate and keep updated General
Transit Feed Specification (GTFS) dala and sublmt related data for reporting (o the National Transit
Databasc (NTD) as required. The Grantee shall submit related data lo the State upon request.
|
Amend G-I by adding “PROJECT EQUIPMENT AND REAL PROPERTY” as Scction 27:
PROJECT EQUIPMENT AND REAL PROPERTY. The {ollowing terms and conditions

apply (o all equipment and real property |purchased in whole or in part with funds provided
through this or other Agrecmcnls between lhe State and the Grantee:

Afl procurements shall be made in accord-\ncc with 2 CFR 200 and FTA Circular 4220.1F and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the Slan:: unless the Grantee has received prior approval from
the State to procure vehicles.

All other equipment with a cast in excess of five hundred ($500) per unit shall be purchased by
the Grantee subjecl to the pnor approval of the State.

Titte to all prcuect equipment funded or ollllcrw1sc provided by the Grantee shall be in the name
of the Grantee; provided, however, that ihe Grantee shall give the State a security interest in all
such equipment at the time of purchasc and shall executc financing statements and do all other
acts necessary or useful to the perfection olf that intercst and the renewal thereof. In connection
with the purclw.sc of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the molor vehicles at the time of purchase and shall take all steps
necessary: 1o protect the Staie's security lnt{:rcsl including taking steps to identify the State as a
lien holder of such mator vehicles an the motor vehicle titles.

In the cvent that this Agrcemcnl is tcrmmated all project equipment and property become the
property of the State and it is understood and agreed that legal title to such equipment shall be
transferred 1o the State as soon as feasible. |Project equipment will be disposed of in accordance
with FTA Circular 9040.1G and the State Management Plan unless written approval is received.

Amend G-1 by adding “EQUIPMENT CERTIFICATION® as sectiou 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current’inventory listing of

all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit

to the Staic a certification that the Project Equlpmcnt and Real Property as referenced in Seclion

27, is still being used in accordance with the terms of the Agreement. The inventory listing and

equipinent certification shall be supplied to the State on an annual basis beginning Junc 30, 2024.
\

Amend G-1 by adding “TRAINING AND DRIVER REVIEW” as scction 32:

*
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TRAINING AND DRIVER REVIEW. he State'may require participation in training courses
dclcmuncd to be essential to FTA program management in this grant period and may require

) p'amcnpnluon in such training plogr1ms as it deems necessary by drivers and other employecs

involved in the transportation of the pubhc Training may include defensive driving, passcnger
assistance, entcrpency procedures and pCI’IOdIC refresher wraining every three (3) years. The
Grantee agrecs Lhat the State shall have the right Lo review the performance of all drivers who arc
employed in connection with this Agrccment and to disallow thé use of any driver whose
perfommncc as a driver is determined Lo lJe unsatisfaclory by the State.

Amcud G-1 by adding “SAFETY REQUIREMENTS" as section 33:

-

| . N .
SATETY REQUIREMENTS. As applicable, all project equipmeit shall be inspected and

certified by the Department of Safely and sllall nteel all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Suﬁ,ty Regulations as required by the United States
Dcpartmcnt of Transportation, and by lhc New Hampshire Department of Safety under RSA
266:72-2, in the purchase and operation ofl" all pro_|ccl equipment,

33.1.  Asapplicable, the Grantee shall pmwdc the Statc with full, and prompt written notification

of any accident involving any vchlclc used in its Services. In addition, the Grantec shall be
- responsible.to report any accident in compliance with State law.

33.2.  The Granlee shall submit to the State by February 15 of each year a report covering the

prewous year (January 1 through Deccmbcr 31), summarizing the results™of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
complianccwilh 49 CFR Part 655. ' .

333, The Grantee shall submit any dataldocumcntat:on related to FTA’s Transit Asset

Management or Public Transporlainon Agency Safcty Plan purposes as rcquucd by
NHDOT for compliance purposes.

Amend G-1 by adding “SERVICE LIMlTAT[ONS” as scction 34;

"SERVICE. LlMlTAT[ONS The Gruntcc shall nol engage in the: prowsnon Services other than

those described in Exhibit B, or outside lhe service area described in Exhibit B, without the
written consent of the State and, as appllcablc without obtaining the appropriate operating
authority. The Grantee shall not engage in'l charter or school bus operations except as pehnilted

* by 49 CFR Parts 604 and 605, respectively.

Amend G-1 by adding “GRANTEE REPRESENTATIONS” a3 scction 35:

GRANTEE REPRESENTATIONS. Thc Granlee warrants that with rcspcct to.the Services o
be performed, it has obtained all licenses, permlls or approvals which are required by any law,
order or regulation of any authority, slmc or federal, or which may be nccessary for the
performance of the ‘Services hereunder. Thc Granlee warrants that all personnel engaged in the
Services shall be qualified to perform such Scrwccs and shall be properly licensed and authorized
to perform such Services under all appl:cablc laws. L2

Amecud G-1 by adding “LABOR PROVISIONS” as section 36:

LABOR PROVISIONS. The Grantee sgrees to adhere to the terms and conditions of the Unified

. Protective Arrangement, Section 5333(b) of 49 USC S3 or as amended, incorporated herein for

0 | 4 s . . .
the protection of the cmployees of any emplayer providing transportation services assisted by
thiis Agreement, and the employces of any other surface tiansportation providers in Lhe

" transportation service area identifted in I;xlnblt B.

6
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Amend G-I by adding “PATENT RICHTS” as scetion 37:

PATENT RIGHTS. If nny nvention, improvement, or discovery of the Granice is concc:vcd or
first actually reduced o practice in (hc course of or under this grant, which invention,
improvement or discovery may be 1>atcntablc under the laws of the United States or any foreign
country, the Grantee shall immediately notnfy the State and provide a detailed report. The rights
and rcsponsnblllues of the Grantee and lllc State with respect (o such invention, improvement, or

_ discovery will'be determined in accordance with applicable Federal Jaws, rcgulat:qns policies,

and any waiver thereof,

" A.18.  Amend G-I by adding “BROKERAGE REPRESENTATION” as scction 38:
38.

BROKERAGE REPRESENTATION. The Grantee warranls that it has not employed or
retained any company or person; other thai a bona-fide employec working solely for the Grautee,
to solicit or securc this Agreement; end lhat it has nol paid or agreed o pay any company or
person, ‘olher than a bona-ﬁde employee workmg, solely for the Grantec, any fee, commission, .
percentage, brokcerage fee, gifis or any other consideration, contingent upon or resulting from thé
award or making of this Agreement. For brcach or violation of this warranty, the State shall have
the cight to annul this Agreemcnt wuhoul liability or, in its discrction o deduct from the
Agreement price or constdetation, or other! wise recover, the full amount of such fee, comm:ssron
percentage, brokerage, brokcrage fee, glﬁlor contingent fee,
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CHESHIRE COUNTY
EXHIBIT B
SCOPE OF SERVICES

The Grantee, County of Cheshirc, New Hampshire, (hereinafter the “Grantee™) will
provide transportation services as descrnbcd in its Federal Transit Administration
(FTA)-Section 5310 Enhanced Moblllly of Seniors and Individuals with Disabilities
Regional Coordinating Council (RCC) grant application to the New Hampshire
Department of Transportation, Bureau of Rail and Transit (hereinafter “the State™).

The Grantee will serve as the lead agency for Region 5 Cheshire-Monadnock for FTA
Section 5310 RCC funds to provide acccssablc transportation services to seniors and
individuals with disabilities in coopctatlon with the Region 5 Cheshire-Monadnock
RCC. This projectis for the period July 1,2023 - June 30, 2025. The Grantee’s grant
application is hereby mcorpomtcd by rcfe:‘cncc and made part of this agreement.- The
Grantee agrees 1o provide all services indicated in the grant application unless modnﬁed
per Lhis agreement.

The following terms and conditions apply {o ali of the FTA Section 5310-funded
services for seniors and individuals with disabilities provided by Grantee pursuant to
this agreement: '

The Statc may require the Granlce to|providc additional transportation scrvices or to
reduce transpartation services provided under this grant. Any alterations to cuch
transportation services shall be subnuttcd in writing by the State to the Grantce. The
Grantee shall implement the allcratlons within thirty (30) days unless a dlf‘fcrcnl
timefranie is agreed to by the State and the Grantee.

Mobility managemem activities, and as apphcable transportation services,
subgrantees, and maximuin rcumbuxscmcnt rates, shall consist of those submitted in
the Grantee's 5310 chlonal Coordmaung Council {RCC) application or as
subsequently madified by the State'through written notification to-the Grantee..
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

Eligible Regiona! Mobitity Manager t':icpcnses shall be limited to those directly
related to the position’s role as descnbed within the 20(6 “New Hampshire Statewide -
Coordination of Cominunity Tmnsportahon Services Plan® and/or within the most
recent “New Hampshire Statewide Mability Manager Netivork: A Blueprint for
Implementation™, both hereby incor pora(cd by relerence. Roles may be further
modified based on those recommended by the Statewide Coordinating Councit (SCC)
and approved in wriling by the State. ! '




L

All services provided shall conform to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be rcspons:blc for oversight of subgrantees and
contractors relative to FTA requirements.

The Grantee shall ensure the provision of ADA-accessible services within the RCC

region. Any marketing materials, brochures, and other service information shall

describe it as ADA-accessible. {tis alcceplable for a subgrantee/lower tier subrecipient
_ that does not utilize accessible velncles to grant with an accessible provider in ordér

to meel this rcqu:remenl

The Grantee must fulfill its c0nlracma| obligations and provide its scope of services

throughout the grant period rcgmdlcss of expenses cxceeding the maximum allowed

to be reimbursed. As necessary, the Graniee shall establish trip priorilies to ensure

funds are not expended prematurely. |

The State may require the Grantee to}provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
. transportation services shall be submitted in writing by the State to the Grantee. The

Granlee shall implement the altcratuons within thirty (30) days unless another
timeframe is agreed to by the State and the Grantee.
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CHESHIRE COUNTY
EXHIBIT C
BUDGET

The Grant price, as defined in Section 1.8 of the General Provisions, are the FTA Section
5310 portion of the eligible project costs. Federal (FTA) Funds are granted as follows:

. SFY 2024 SEY 2025 -

FTA Scction 5310 | '
Cheshire County |

Contracted Services ! $181,909 $181,509

Mobilily Management Activities [ $52,441 352,441

Regional Mobility Manager Position | "~ $10,950 £10,950
Total FTA Scction 5310 Funds ! 3245300 $245,300
Total Two-Year Grant Funds | $490,600

a. Funds are contingent upon Federal and State appropriations.

Not less than fourteen days prior to the submlssaon of the Grantee's first request for
reimbursement, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of services purquant to this contract. Budget revisions may be
made with written approval of the State. Uhlcss otherwise advised by State, budget
revisions may only request the transfer of funds within a category or belween categories
with the same matching ratio. “

The Grantee may seck reimbursement for lhesc funds by submmmg a monthly or quarle:rly
invoice for the total eligible expenses, less agcncy match as applicable to State. The invoice -
must include verification of source(s) of métchmg funds and statements from service
providers, as applicable, to support the request for matching funds.

& I
Mobility management costs shall be itemized and include such information as required to
support the request.

The Grantee will verify that reimburscmen!.l is for non-Medicaid-eligible trips only.:

For expenses other than contracted services, unless written approval is received from State,
the Grantee may seek rcimbursement only for eligible expenses listed in thc'budgct and’
detail-of-cost form provided by the State, with the exception of funds specifically reserved,
if any, and identified in "Specifically Progra'mn'\ed Funds," at the end of this Exhibit.

At the sole discretion of the Stale, the Grantcc inay carry forward any unexpendcd portion
of the federal funds included in the Grant Price 1o a subsequent Grant, if any, belween the
State and the Grantcc.
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County of Cheslﬁre, New Hampshire

EXiH IBIT C

SPECIAL PROVISION

County of Cheshire, New Hampshirclis not required to have a Certificate of Good
Standing because they are a "pollilical subdivision” under RSA 5:18-a.
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County of Cheshlre

12 (.mlrl Street, Kcuu,, NH 03431
www.co.cheshire.nhus

r

CERTIFICATE OF VOTE -

1, Terry M. Clatk, Cheshire County Commissioner Clerk, do hereby certify that 1 am a duly
elected Officer of the County of Cheshire. | hetcby certify the following is a rue copy of a vote
taken at a meeting of the Commissioners of the Counly of Cheshire duly called and held on 26
April 2023 at which a quoruth of the Commnssnoncrs were present and voting.

YOTED: That Commissioner Chair John “Jack”g G. Wozmak, 1.D. or County Administrator
Christopher C. Coates are hereby authorized on behalf of the County of Cheshire to enter into the

FTA Section 5310 (Combined) RCC Program grant agreement with State of New Hampshire
Department of Transpoitation and to execute any and all documents, agreements and other

instruments, and any amendments, revisions, or modifications thereto, as he/she may deem
necessary, desirable, or appropriate to effect the purposc of this vote.

YOTED: That Counly Administrator C!n'isi'ophc[r C. Coates is hereby authorized on behalf of the
County of Cheshire to enter into.any coritractugl agreements; including; but not limited to vendor
'subcontracts, subrecipient agreements, and/or mc!morandums of understandmgs as necessary 10
carry out the goals, ob_;ectwes and activities of the agreement.

VOTED: That Granls Manager Suzanne Bansley is hereby appointed as the authorized certifying -
official and primary contact and liaison with rcgdrds to the above referenced agreement and is
hereby authorized on behalf of the County of Chcshnre to cerufy or sign vouchers or requisitions
for payments or claims to the agreement. '

I hereby certify that the foregoing resolution has not been amended or repealed and remains in
full force and.effect as of the date of the execution of this document. | further certify that it is
understood that the State of New Hampshire will!rely on this certificate as evidence that the
person listed above currently occupies the-position indicated and that they have full authority to
bind the Municipality. This aulhonty remains valid for thirty (30) days from the datg-of this
certificate.

|
|

STATE OF NEW HAMPSHIRE ! & o

County of Cheshire ,
The forgoing instcument was acknowledged before.me this 26" day of April, 2023 by Terry M.
Clack. . -
k " Rodney Bouchard Justlce of the Peace
_ , Commission Expires: 4/8/2025
|
Area Code 603 ; I Papelof L

+ County Comrnissioners 352-8215%/Fax 355-3026 « Fteelstrv of Deeds 351-0403/&: 352-7678 + Finance Departmend 355-01 54/Fax 355-3000 - 12 Count
Street, Keene, NH 03471 « County Sherlff 352-4238/Fax 355-3020 » County Attorney 152-0056/Fax 355-3012 - 12 Court Sirect, Keene, NH-0343§ +
Alternative Sentencing/Mental Hesith Court 355-0360/Fax 355-0159 - 265 Washington St. Keene N.H. + Dcpartment of Corrections 825 Mantboro Sireet.
Keene, 03431 - 903-1600/Fax 352-4044 + Mapiewood Nursing Home Alsﬂﬂu! Uving 399-4912/Fax 199-7005 - TTY Access 1-800-735-1964 + Fadﬁuu
399-7300/Fax 399-7357 + Human Resources 399-7312/399-7378 « Grants Dépsnment 355-3023/Fax 355-3000
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NH Public Rist Monogemant Exchonge CERTIFICATE OF COVERAGE
The New Hampshire Public Risk Managemen! Exchange (Primex?) is organized under the New Hampshire Revised Stalutes Annolated, Chapter 58,
~ooled Risk Management Programs. In accordance with those siatutes, [ts Trusl Agreement and bylaws, Primex? is authorized 10 provide pooled risk

winggement progroms established for the benefit of politicel subdivisions [n the State of New Hampshire.

Each member of Primex? Is entited o the categories of coverage set forth betow. In addition, Primex? may extend the same coverage 1o non-members.
However, any coverage extended (0 8 non-member is subject 1o all of the terms, conditions, exclusions, amendments, nules, poticies ‘and procedures
thai are applicable to the members of Primex?, including but not limited to the fina! and binding resolution of all claims and coverage disputes before the
Primex* Board of Truslees. The Additional Covered Party's per occunence imil shall be deemed included in the Member’s per occufrence limit, and
therefore shall reduce the Member's limit of Habllity as set lorth by the Coverage Documents and Dedarations. The fimil shown may have been reduced
by claims paid on behall of the member. General Lisbility coverage is limited lo Coverage A (Personal Injury Uiablity) and Coverage B {Property
Damage Liabllity) only, Coverage's C (Publlc Officials Emors and Omissigns), D (Unfair Employment Praclices), E (Employee Benefit Liability) and F

+

(Educator's Lega! Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is 8 member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised al any lime by the actions of Primex®. As of the date Lhis certilicale is issued, the information set out below accurately reflects the
categonies of coverage esiablished for the current coverage year. )

This Certificaie is issued as 8 matter of information only and confers no rights upon the cedtificate holder. This certificate does nol amend, extend, or
alter the coverage afforded by the coverage categories listed below. i

l i "’ N .

Puarticipating Member: . ‘Member. Number: . Compaeny Alfording Covarage:
: | NH Public Risk Managemenl Exchange - Primex®
heshire Count 601 g ng
Cheshire Gounty t Bow Brook Place

12 Court Street

.

46 Donovan Street
1st Floor - Room 171 ; i .
Keene, NH 03431 _ ' . Concord, NH 03301-2624 .
U Ay e T A e T, ] EMctveiDate M T Explration Date’ * | 11, sarssiarie, S0 Le | sy S BT
s L Wi Tme ek Coverager o TGN STL B iy, o fmmiAtapgyyicc |2 0mis - NH Statutory Gimits May Apply -4 T
X | General Liability {Occurrence Form) 11112023 1/4/2024 Each Occumrence $ 1,000,000
Professional Liability {describe) | 2 | | General Aggregale $_2.000.000
Claims Fire Damage (Any one

[:] Occurence

Made fire)

Med Exp (Any one person) .

T | Automobile Liabitity '

Deductible Comp and Coll: $1,000 Combined Single Limil

y | (Exch Acdicen)
Any aulo Aggregate
Workers' Compensation & Employers’ Liability | statutory
; Each Accident

Disease — Esch Employns

" - - Disease — Policy Limi

I Property (Speciat Risk Includes Flre and Theft) Blankel Limit, Replacement
' ' Cost (unless otherwise stated)

a

Ie

Description: In regard to the Grant. The centificate holder is named as Additional Covered Party, but only lo the exient liabliity is based
on the negligence or wrongful acts of the member, its employees, agents, officials or volunteers. This coverage does nol extend to others.
Any liability resulting from the negligence or wrongful acts of the Additional Covered Party, or thelr employees, agents, cantractors,
members, officers, directors or affifiates is nol covered. The Parlicipaling Member will advise of cancellation no less than 15 days prior lo
cancellation. B :

Departmenl of Transporiation/ Bureau of Rail & Transit | .
o Piease direcl inquires to:

Hazen Or ’
_Oaéz:x 4083 . . Primex?! Risk Management Services
-C S NH 03302 e d . i ; '603-225-2841 phone
Oncorg, | \ 603-228-2833 fax

CERTIFICATE HOLDER: I X I Additional Covoered Party [ l Loss Payee Primox?® - NH Pubtle Risk Management Exchange
& - L] -
| By:- Wary Tacd Parscetl
i ’ s
State of New Hampshire . ; ' Date:  1/25/2023 _ mpurceli@nhprimex.org




PrimexX -

M Pl ik Manogumenk Exhange CERTIFICATE OF COVERAGE

The New Hampshlre Public Risk Management Exchange (Primex?) is orpanized under the New Hampshire Revised Statutes Annolaled, Chapler 5-B,
Pocled Risk Managemen! Programs. In eccordance with those slatutes, ils Trust Agreement and bylaws, Primex? Is sulhorized lo pravide pooled ns
manggement programs established for the benefit of political subdivisions in the State of New Hamgpshire.

s
Each member of Primex' Is entilled o the calegories of coverage set-forh below In addition, Primex® may exiend the same coverage io non-members.
However, any coverage extended 1o a non-member is subject 10 all of lhe lerms, condilions, exclusions, smandments, rules, policias and procedures
thal are appiicable Lo the members of Primex’, including but not imited to the final and binding resolution of all daims and coverage disputes belore the
Primex® Board of Trustees. . The Additional Covered Party's per oocurrence Emit shall be deemed included in the Member's. per occurrence limil, and
therefore shall reduce the Member's limit of liabBity as se! forth by the Covcmgo Documents and Dedarations. The limit shown may have been reduced
by claims paid on behail of the member, Genera! Liability covérage is limiled to Coverage A {Personal Injury Lisbility) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officiats Emors and Omismons) D {Unfair Employmenl Practices), E, (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Covernge) ore excludcd from Lhis provision of coverage.

The below named enlity is a member in good standing of lhe New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex’. As of tho date this cerfificale is issued, ihe information sel oul below accurately reftects-the
categories of coverage eslablished for the current coverage year. | ’

This Cartificate is lssued as 2 metter of information only and confers no fights upon the r,eruﬁcate holder. This cenificate does nol amend, extend, or
afler the caverage afforded by the coverage calegories listed below. i

Perticipating Membar. 2 Member Numbor;: Co;mcnyMordng Coveroge:
Cheshire County ; y 601 NH Pubtlic Risk Management Exchange - Primex®
12 Count Sireet: ’ ' Bow Brook Place
15! Floor - Room 171 - | 46 Donovan Street
Keene.'NH 03431 ’ L : Concord, NH 03301-2624
= 3. \
TR NANT A O ey g A PO . YR ST .m..e-‘.':‘ S AT
BB STyl o Chlaer X BT vt e Ei’“mfwiy;}’i sty | Cimes SN SRy Bl
General Llablhty (Occurrence Form) * Each Octunence
Professional LiabHity (describe) General Aggregate
Claims K -1 Fire Damage (Any one
0O o ads [0 oOccurence l fire)
| Med Exp {Any one perscn)
I Automobile Liability ] o f )
Deductinle  Cdmp and Coll: Combined Single Limit
3 ; (Exch Accident)
Any auto i Aggregals
X Workers' Compénsation & Employers’ Liability -”-”20:53 11112024 X «l Statutary
' Each Acdden 52,000,000 |
Disease — Each Emoicyes $2.000,000
l i Dissase — Potcy Limit : !
- -
’ | Risk i ; Blanke! Limil,
Property (Special Risk includes Fire and Theft) : Cont (unless o]
3
Description: Proof of Primex Member coverage only. [o» 7
}* -
!
CERTIFICATE HOLOER: _| ] Additlonal Covered Party | | Loss Payee Pnrnex’ NH Public Risk Management Exchange
1 8y: Wany Gerk Poncelt
State of New Hampshire Date: _ ¥/25/2023 _mpurcoli@nhprimex.org
Department of Transportation ¢ : Please direct inquires to:
7 Hazen Dr Primex? Claims/Coverage Services
PO Box 483 : 603-225-2841 phone
Concord, NH 03302 .603-228-3833 fax . 5 |




Certifications and Assurances i . : Fiscal Year 2023

FEDERAL FISCAL YEAR 2023 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS '

/ (Signature pages altemate to providing Certifications and Assurances in TrAMS))

Name of Applicant: . County of Cheshire, NH 1

.Thc Applicant certifies to the applicable provisions of all categories: (c.jheck here) __\_/____
' qr’ v

The Applicant certifies to the appticable provisiéns of the categories i1 has Sf:lccted:
Category L - Certification
0l  Centifications and Assurances Required Pf Every Applicant
02  Public Transportation Agency Safety l’l:lns
03  Tax Liability and Felony Convictions
04  Lobbying
0S  Private Sector Protections

06  Transit Asset Management Plan
07 Rplling Stock Buy America Reviews ané Bus Testing
08 Urpanizcd Area Formula Grants Progrqr:"t

09  Formula Grants for Rural Areas |

v 10 Fixed G{Ji_deway Cabital Investment Grants and the Expedited
Projcct Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilitics and Low or No Emission
Vehicle Deployment Grant Programs |




Certifications and Assurances Fiscal Year 2023

12 Enhanced Mobility of Seniors and lndmduals with Disabilities
Programs

13 | State of Good Repair Grants

14  Infrastructure Finance Programs
15 ° Alcohol and Controlled Substances Tcsljlng
16  Rail Safety Training and Oversight |
17 Demand Responsive Service E

A
18 Interest and Financing Costs ! |

19  Cybersecurity Certification for Rail Rolling Stock and 1
Operations I

20  Tribal Transit Programs l
21  Emergency Relief Program L

CERTIFICATTONS AND ASSURANCFES SIGNATURF. PAGE.

B

|
AFFIRMATION OF APPLICANT

Name of the Applicant:

2 |
County of Cheshire, NH |

BY SIGNING RELOW, on behalf of the Applicnnt:l declare thol it has duly authorized me to-make these
Certifications and Assurances and bind it's compliance. Thus, it Ingfecs to comply with all {eders) laws, regulations,
and requirements, follow.epplicable federal guidante, and com;laly wilh ibe Cestifications snd Assurances as
indicated on the foregoing page appliceble to each application uls Authorized Reprr.smmuvc makes to the Federal
Transit Administration (FTA) in the federa) fiscal year, imespeclive of whether the, individual that ocied on his or
her Applicant’s behull continues 10 represent it. = . 2 L
The Certifications and Assursnces thr. Applicant setecis apply to each Award fur which it now sccks, or may

{ater seek federl mulancc 10 be awarded by FTA during the t'rId:nl fiscal year.

The Applicant affirms the truthfiiness and accuracy of the Ccmﬁcuuons and Assurances it has sclected in the

slatements submilted with this document and ony other subm:mon madc (o FTA, and ackmowledpes that the

Program Fravd Civil Remedies Act of 1986, 31 U.S.C. § 3801 ¢1 scq., end implementing U.S. DOT regulations,

“Progrem Fraud Civil Remedies,” 49 CFR pan 11, 2pply (o anycenification, sssurance of submission made to

FTA. The criminal provisions of 18 U.S.C. § 1001 epply to any certification, assurance, or submission made io

conneclion wilh 2 federal public rensportaiion progran nulhoriyd by 49 U.S.C. chapier 53 vr any uther stalute
|
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' -

in signing this document, § declare under penaliics of perjury that the faregoing Cert fications end Ascurences, and
any other statcments made by me on behall of the Applicant arc true and accurite. '

Nune Counly Commitsioner Chalr John G. "Jack® WozmMak . authorized Representative of Applicant

-
} i i,

v
]

.~
.




FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federa! Transit Admitiistration (FTA) Fiederal Fiscal Year 2022 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agrcement in order to reccive Federal funds) The language contained in the Master

Agreement must be incorporated into the admmnstrauon of thc agrcement my agency has
with the New Hampshire Department of Tramponallon (NHDOT).

[ ackriowledge receipt of the FFY 2022 chcral Transit Administration (FTA) Master
Agreement and understand this agreement ls referred to in my agency’s agreement with
NHDOT by reference. The Master Agreemem remains in force for the term of the
agreemcent. . - .

County of Cheshire, NH i 5-l6-T2
Name of Agency

Date

John G. “lack” Wozmak, JD
Name of Authorized Official '




Brpaivaiand af Tenws piseation

FTA and 2 CFR 200 Agreement P . Revised 07/18/2022

f

FTA and 2 CF]EIJ{ 200 Agircement
Name of Awarding Agency: Federal Transit A }fn.-i.-ristrla.rim.-- (FTA)
Nnme of Recipient Agency: New Hampshire D:q:vur!menr of Tmnspnrmnon (NHDOT)
Nmue nf Subrecipient/Conts r.rc!mg Agency: Clzleslure County

Cheshire Countp shall comply wuh all apphcable federal Jaws, regulations, and |equi|emcn'is as
outtined in the most recent Federal Transit Adm:mstrat:on (FTA) Master Agreement and Federal
Certifications and Assurances. This award includes information rcquired by 2 CFR Part 200 as

follows: | 8

i R

FTA award project description: (s required 1o be re:pon::vc {o the Federal Flmdlng Accmmmblhg- and
Trnn:parcncp Act (FFATA) %

Amount: $490,600-
Catalog of Federal Domeslic Ass:slancc (CFDA!) number: 20.513
FTA Award Name: FTA SECTION 5310 RCC PROGRAM APPLICATIONS
Federal Award ldentification Number (FA IN) :

Federal Award Date: TBD. |
I

|
Contact information for sub-nwarding official:
Name: Michelle L. Winters Title: Directlor of Aeronautics, Rzil & Transit

Email: Michelle.L. Winters@dot.nh.gov Phone:|603-271-2449
Is this award for research and development? No
_NHDOT‘s cost rate for the federal award: N/A !

’

SubrcclplcntIConn actor Information:

Subrecipient/Contractor Name: Cheshire County )
Subrecipient/Contractor SAM GOV 1.D.: RX31FLVKUVY3

Name of authorizing subrecipient/contracting official: John G. "Jack" Wozmak
Tite of authorizing subrecipicnt/contracting official: Chair County Comunissioners

Federal Clauses: N/A .

Master Agreement/Certifications and Assuranccs Yes

Subrecipient/Contractor Federal indirect cost'rate: De Minimis

{An approvet federally recognized indireci gosi raie nzgo'narcd benveen the subrecipient/comractor and the Federal
Government or, if no such rate exists, cither a rate ncgo.‘rafed between the pass-through entily and the subrecipient
(in compliance with this part), or a De Minimis indirect c?sf roie as defined in §200.414 Indirect: (F&A) costs,

paragraph ().

i
Subaward Period of performance;
Start Date: 7/1/23 . End Date: 6/30/25




FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award Obligntcd_l_}ithis_ action {cnmmcr/rm.rcmlmenﬂ:.
For FFY: 2024 Section: 5310 RCC. Amount: 3490.600

Total amount of FTA 'auh -award committed to the subrecipient {arl'ghm! contrict & minendments);
For FFY: 2024 Section: 5310 RCC Amount: 3490 600

Pass-thrrough requircments:

The Subrecipient/Contracior, Clieshire Conunty agrce.s to meet all requirement imposed by the
pass-through entity (NHDOT) on the subrcmplent so that the Federal award is used in
accordance with I‘cdcral statues, regulations andjthe terms and conditions of the.Federal award.

The Subrccnp:cnUContractor :Cheshire County agrees 10 any additional requirements that the
pass-through cntity (NHDOT) imposes on the subreclplenl in order for the pass- thmugh entity
(NHDOT) in order for the pass-through entity (NHDOT) to meet its own responsibility to the
Federal awarding agency (FT A} including identification of any :cqmrcd financial and
performance reports. |

i i

The Subrccipicnthontraclor, Cheshire County égrces to pernit the pass-through entity

(NHDOT) and auditors to have access to the subrecipients records and financial statements as

necessary for the pass-through entity to meet the requirements of this pait; and nppropnalc terms
and conditions concerning closeout of the subaward

Date: 0412612023 . :

Name of authorizing subrecipient/contracting official: Chris Coates

“Title of authorizing subrecipient/contracting official: County Admini

Signature of authorizing subrecipient/contracting official: el
Al | 3 : A
i -
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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
County of Cheshire, New Hampshire :

' .
Report on the Audit of the Financial Statements |
1

Opinions

We have sudited the accompanying financial{statcments of the governmental activities, each major
fund, and the aggregate remaining fund information-of the County of Cheshire, New Hampshire (the
County), as of and for the ycar ended December 31, 202! and the related notes to the financial stalcmcnts
which collectively comprisc the Counry s basic hnnnicul slatements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material rcspccts the
respective financial position of the govemmental achvmcs each major fund, and the aggregate remaining
fund information of the County of Cheshirc, Necw Hampshurc as of December 31, 2021, and the rcspccuvc
- changes in financial position, and, where applicable, cash flows thereof for the year then ended in~
accordance with accounting principles generally accepted in the United States of America.

" Basis for Opinions ’
:

We conducted our audit in accordance withléudiling standards generally accepted in the United
States of America and the standards applicable to™financial audits contained in Governmernit Auditing
Standards. issued by the Comptroller General of thc United States. Our responsibilities: under those
standards-are further described in the Auditor’s RCSansnbﬂmcs for the Audit of the Financial Statements
section of our report. We are required to be lndcpclndcnl of the County and.to meet our other cthical
responsibilities, in accordance wilh the refevant clhlcal requirements relating to our audit. We believe that
the audit evidence we. huvc obtained is sufficient and approprmtc to provide a basis for our audit opinions.

N

Responsibilities of Managemem Jor the Financial Statements
|
]
!

Management is responsible for the prcparauon and fair presentation of the financial statements in
accordance with accounting principles gencrally achCplcd in the United States of Amcrica, and for the
design, implementation, and maintenance of intemal control relevant 1o the preparation and fair presentation
of financial statements that are frce (rom material misstatement, whether due to fraud or crror.

In preparing the financial statements, manzlxgcn’gcm is required to evaluate whether there are
conditions or events, considered in the aggregate, thal raisc substantiat doubt about the County’s ability o
continue as a going concern for twelve months bcyond the financial statement date, including any currently
known information that may raise substantial doubt shorlly thereafier.

!
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due lo|fraud or crror, and to issuc an auditor's rcport that
includes our opinions. Reasonable assurance is a high level of assurance but is not absclute assurance and

" . E 5
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therefore is not a, guarantec that 2n audit conductcd in accordancc wnh gencrally accepted auditing
standards and Government Auditing Standards will filways detect a material misstatement when it exists.
The risk of not detecting a rhaterial misstatement resulting, from fraud is higher than for one resulling from
error, as.froud may involve collusion, forgery, mlcnuonal .omissions, misrepresentations, or the override of
intemal control. Misstatements are considered material if there is a subslantml likelihood that, individually
or in the aggregate, they would mfluecnce the Judgm:cnt made by a reasonable user based on the financial .

statements. -

Y 1

In performing an audit in accordancc with generally accepted auditing standards and Government
Auditing Standards, we: |

i .
s Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material mlsstalcmcnl of the financial statcments, whether duc 1o -
fraud or error, and design and perform audit proccdurcs responsive to thase risks. Such procedures
include cxamining, on a test basis, evidence regarding the amounts and disclosures in the financial

statements,

« Obtainan undcrstandmg of intermal control rclcvant to the audit in order to dcsugn audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectivencess of the County’s iriternal control, Accordmgly, no such opinion is expressed. .

¢ Evaluatc the appropriateness of accounting|policies used and the rcasonableness of significant
accounting estimates made by, management, as well as cvalualc the overall presentation of the

financial statements.

¢ Concludc whether, in our judgment, there arc conditions or cvents, considered in the aggregate,
that raise substantial doubt about' the Coumys ability 10 conlinue as a going concern for a
reasonable period oftlmc ‘I
We are required to commumcale with:ithose chargcd with governance regarding, among other matters,
the planncd scope and timing of the audit, sugmf'cant audit findings, and ccrtain internal control related
matters that we identified during the audit. '

Required Supplementary Information

Accounting principlcs gencrally accepted in the United States of America require that the
management’s discussion and analysis, budgetary c'ompanson information, schedule of changes in the
County’s propomonatc share of the fict OPEB Ilabllny, schedule of County GPEB contributions, schedule
of changes in the County’s total OPEB liability and rclated ratios, schedule of changes in-the Coumy 5
proportionate share of the net pension liability, and schcduic of County pension contributions on pages i-x
and 39-46 be presented 10 supplement the basic ﬁnanmal statements. Such information is the responsibility
of management and, although not a part of the basic l' nancial statements, is rcqum:d by the Governmental
Accounting Standards Board, who considers it 10 be an cssential part of financial reporting for placing the
basic financial statements in an appropriate opcratlon‘al economic, or historical context. We have applicd
certain limited procedures to the required supplementary informatian in accordance with auditing standards
generally accepted in the United States of America, ubhjch consisted of inquirics of management about the
methods of preparing the formation and companng the information for consistency with management's
responscs Lo our inquiries,.the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not cxpress aﬁ opinion or provide any assurance on the.information
because the limited procedures do not provide us wuh sufficient evidence o express an opinion or provide
any assurance, . I :




Supplementary Info}n:arion

Our audit was conducted for the purpose olf forming opinions on the financial statements that
collectively comprise the County's basic financial stalements. The accompanying schedule of expenditures
of federat awards, as rcquirca by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposcs of
additional analysis and is not a required part of the basic financial stateménts. Such information is the
responsibility of management-and was derived from and-relates dircctly to the underlying accounting and
other records uscd to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information dircctly to the underlying accounting and other
records uscd to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with audilling standards generally accepted in the United States
of America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in-all material
respects, in relation (o the basic financial statements as a whole.

[ f

Other Reporting Required by Governmcnr_Audim}g Standards

In accordance with Govérnment Auditing Standards, we have also issued our report dated May 17,
2022 on our consideration of the County's imcmal'c:onlrol over finanéial reporting and on our tests of ils
compliance with ccrtain provisions of laws, regulations, contracts, and grant agrcements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the-results of that tcsti:'\g, and not to provide an opinion on the cffectiveness
of the County’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the County of
Cheshirc, New Hampshirc’s iniemal control over financial reporting and compliance,

Mrabon Mo‘é ) CM_FDL\’de P
i
Manchester, New Hampshire .
May 17, 2022




CHESHIRE COUNTY, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION & ANALYSIS

LY

The discussion and analysis of Cheshire County/’s financial performance provides an overview of the
County’s financial activities for the year ended [?cccmbcr 31,2021, The intent of this discussion and
analysis is to look at the County's financial performance as a wholc.

FINANCIAL HIGHLIGHTS

Key financial highlights for 202} are as follows:|
b [

e The County’s net position for ycar-cnd was $24,762,139 an increase of $8,653,098

which represents a 53.72% i mcrcasc over the 2020 net posmon of $16,109,041. The

major increase is due to ARPA funds that are being invesied in capital assets as well

as in increase in the Countics sclf-fundcd insurance plan,
. |
« At the end of the current year, the County’s govenmental funds reported a combined
cnding fund balance of $21,823,007 an increase of $4,415,767 from the prior ycar
balancc of $17,407,240. Of this amount, $15,888,316 is available for spending
(unassigned}. !

unassigned fund balance for the General Fund was
a 31.32% increase from the prior year batance of

e At the end of the current year,
$15,888,316, which represents
! $12,098,539.

OVERVIEW OF THE FINANCIAL STATEMENTS |

This annuai rcport consists of a serics of fi nancml statements. These statements are organized so the
reader. can understand the County as a financial whole or as an entire operating entity. The statements
also provide a detailed look at specific financial conditions.

The County's basic financial statements are comprised of three components:
|
. . |
t. Government-wide financial statements
2. Fund financial statements
3. WNotes to the financial statements,

This report also contains other supplementary information in addition 1o the basic financial statements
themselves.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Government-wide financial statements are dcsn gned 1o provide readers with a broad overview of
the Counlty’s finances, in a manner similar to a prwatc-sector business.

STATEMENT OF NET POSITION AND STATEMENT OF ACTIVITIES

The statement of net position presents |nformauon on all of the County’s assets, deferred outflows of
resources, liabilities, and delerred inflows of rcsourccs with the balance reported as net, position, The
statement of activitics presents information showmg how the County’s net peosition changed during
the current year. These statements are prepared|using the accrual basis of accounting similar o the
accounting method used by privalc scctor companics. This basis’ of accounting takes into
consideration all of the current year's r¢venues and expenses, regardless of when the cash is received
ot paid.
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CHESHIRE COUNTY, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION & ANALYSIS

%
The change in net pdsition is important because !it tefls the reader whether, for the County as a whole,
the financial position of the County has improv$d or diminished. However, in evaluating the overall
posmon of the County, non-financial mformanon such as changes in the County s tax base and the .

condition of the County’s capital assets will alsoneed to be evaluated.
In the statement of net position and the statement of activitics, the County is prcscntcd as one aclivity:

o Govemmental Activities—All of the County’s programs and services are rcportcd here,
including General Government, Public Safcty Human Services/Medicaid Expenses, Assisted
Living Facility, Conservation and Economlc Decvclopment as well as the County Nursing
Home. These services are funded pnmanly by taxes and intergovernmental revenues,
including federal and statc grants and] other shared revenues. The Nursing Home docs
generate revenue in charges for services but does require funding by taxes as well.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used (o maintain controls over resources that have
been scgregated for specific activities or objects! The County, like other state and local governments,
uses fund accounting to ensure and dcmonstratc compliance with finance related legal requirements.
The funds of Cheshire County can be divided |||1to three categories: governmental funds, proprietary
funds, and ﬁduc:ary funds. Fund financial statements provide detailed information about the
County’s major funds. Based on the rcstr:cuon on the use of moneys, the County has established
many funds that account for thc multitude of- scrtvnccs provided to our residents. In 2021, the County
has determined the General Fund and American Rescue Plan (ARPA) Fund to be major govcmmcntal
funds.

GOVERNMENTAL FUNDS—Govcmmcntal funds are used to account for essentially the same functions
reported as governmental activities on the govcmmcnt wide financial statcments. Most of the
County's basic services are reported in these funds that focus on how money flows into and out of the
funds and the year-end balances available for Sp:ndmg These funds are reported on the modified
accrual basis of accounting that measures cash and all other financial assets that can be readily
converted to cash. The governmental fund statcmcnts provide a detailed short-term view of the
County’s general government operations and the basic services being provided, along”with the
financial resources available.

]
. A
Because the focus of the governmental funds is narrower than that of the government-wide financial

statements, it is useful to compare the mformaluon presented for governmental funds with similar
information presented for governmental activitics on the govemment wide financial statements. By
doing so, readers may better understand the Iong'len‘n cffect of the govermment's short term financing
decisions.  Both the governmental fund balance sheet and the governmental fund statement of
revenucs, expenditures, and changes in fund balances provide a reconciliation to facilitate the
comparison between governmental funds and governmental activities.

The County maintains a mullitude of individl‘lai governmental funds. Information is presented

scparately on the governmenlal fund balance Ehcu and on the governmental fund statement of

revenues, expenditures, and changes in fund balanccs for the major funds, identified earlier as the

General Fund and ARPA Fund. Data from the other governmental funds, whlch includes Hemenway

Fund, Dceds Surcharge, Sheriff's Forfeiture Fund and Civil Processing, Jail Canteen, Court House
L

I =1l =
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CHESH]RE COUNTY NEW HAMPSHIRE
MANAGEMENT'S DISCUSSION & ANALYSIS

Restoration Fund, CDBG Fund, Opiate Trust ﬁund Maplewood Capllal Fund, Encrgy Upgradc and
Grant Funds arc combined into a single, aggrcgatcd prcscnlauon

PROPRIETARY FUNDS—The County has one prOpnclary fund. The County uses an internal service fund
for its sclf-funded Hcalth and Dental Insurance account

FiouciarRy Funps—Fiduciary funds are used tolaccount for resources held for the benefit of parties
outside the County. Fiduciary “Funds are not reﬂcctcd on the government-wide financial statements
because the resources from those funds are nol ‘available 1o support the County’s programs. The
accounting method used for fiduciary funds isl much like that used for the proprietary funds. The
County’s custodial funds account for lhc Registry of Deeds, Nursing Home Resident Funds and the
Jail Inmale funds. . :

NOTES TO THE FINANCIAL STATEMENTS—The no{es provide additional information that ‘is essential to
gaining a full understanding of the data prowdcd on the government-wide and fund financial
statements.

£

OTHER INFORMATION—In addition to the bns;c financial stat¢éments and accompanylng notes, this
report presents the General Fund’s actual rcvcnucs and expenditures as compared to the legally
adopted budpget.

]
GOVERNMENT-WIDE FINANCIAL-ANALYSIS '

The table below provides a summary of the County s net position for the year ended Deccmbcr 31,
2021 compared with 2020. '

County assets and deferred outflows of resources exceeded liabilities and deferved inflows of
resources by $24,762,139 as of Dcccmbcr 31, 2021. This is an increasc in net. position, of $8,653,098
from 2020. ‘ .

Cheshire County, New Hampshm: Net Position
As of December 31, 2021 and December 31,2020

- Colvcrnmcntal Activities '
v 2021 2020

Current and Other Asscls $ 33,601,159 § 25,923,074
Direct Financing Lease A/R 0 0
Note Reccivable 0 1]
Capital Assets, Net 72791 73.009.074 _
Total Assels T $106.393.157 5 98932448 5
Deferred Qutflows of Resources i ik

Loss on debt refunding . 361,445 ' 491,724

D¢l outflow OBEB Liab 645 791 803,192

Def Qutflows Ncl Pcnsion Liab 1,§2 936 ! 6,069,223
Total Dcfcrrcd Oulﬂows $4.698.174 $_ 7364139
Current Liabilitics : 12,856,318 10,603,162
Non current Liabilities §,§43,025" 77.098323

Toual Liabilities : 322,411 3 87701485

'
i
|
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CHESHIRE COUNTY, NEW HAMPSHIRE
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Cheshire County, New Hampshin: Nei Position
As of December 31, 2021 and December 31,2020 . g
Governmental Actlivities

2021 2020

Deferred inflows of Resources

Def Inflow finance leasc S 0 3 6,305
Dcf Inflow OBEB Liab 472,394 599,270
Def Inflow Net Pension Liab §,457,38§ 1.880.186
Total Deferred Iiflows $  6929.719 $ 2485761
Nel Posmon |
Net Investment in Capital Assels 28,495,685 26,476,198
Restricted 458,250 402,187
Unrestricted (deficil) (4,191.796) - (10,769.344)
Total Net Pasition $ 24762139 $_16.109.041

Total net position is presented in three catcgories: nct investment in capital assets, restricted Jand
unrestricted.

The Iargcst portion of the County’s net posmon is related to capital assets {e.g., land and
improvements, buildings and building nmprovcmcnls .machinery and equipment, vchicles, and
infrastructure). The figure presented, $28,495,685, is net of any related debt incurred to acquire those
assets. The County uses these capilal asscts Lo provide services to citizens; consequently, thesc asscts
are not available for future spending.

An additional portion of the County's net position, $458,250, represents resources that.are subject to
resirictions on how. they can be used. For Chcshlre County, those restrictions include thosc related to-
limitations imposed by slatutes govemed by LIi'lc State of New Hampshlrc grants and restricted

donations, |

The remaining portion (-$4,191,796) resulted in an increase 0f$6 577,548 over 2020 of
(-$10,769,344).

The-next statement provided shows the changes in the net position for 2020 and 2021.

Cheshire County, Changes Iln Net Position .
Governmental Activities

2020 2020

Revenues: "
Program Revenucs . '

Charges for Services $ 15,953,275 -$ 13,361,961

Operating Grants and Contributions 14, 883 785 11,959,895

Capital Grants and

Cantributions 7 1,794 270071

Total Program Revenues \31.550,854 25,591,927

General Revenues ‘
Property Taxcs 28,718,371 28,718,371

Intcrest and Investment 29,848 126,143

3 ! -y -




CHESHIRE COUNTY, NEW HAMPSHIRE :
MANAGEMENT'S DISCUSSION & ANALYSIS !

Other 1 OSB 937 990,754
Loss on disposa) of Asscl A (30.006) (33,629)
Total General Revenue and Loss on [ )
Disposal of Asset 29,772,150 2 | 63_'
Total Revenues 1,328 55.393.566
Expenses: A ’ l :
General Government 6,702,[64 7,038,421
Public Safety 9.06% 447 10,157,229
Human Services 14,589,215 11,705,503
Conscrvation | 60.484 67,671
Economic Development 889,344 423,488
Intcrest and fiscal charges l.§66,323 1,609,976
Cheshirc County Nursing Home 19__222,922 21,520,235
. Total Expenses 52,674,906 52,522,523
Increase (Decrease) in Net Position $8653.098 - 22871043
. E 2l
Net position — beginning 16,109,041 13237
: - :
Net position — ending 24762139 516100041

i
Governmental Activities ' '
Charges to users of govcmmcn'tal services made up $15,953,275 or 26.01% of total: government
recvenues and include such services as prowdcd by the Nursing Home, Sheriff's Department,
Department of Corrections, chlsrry of Decds, Assisted Living Apartments and Connected Families.
Additionally, the County receives revenuc fromI operating grants and other contributions.” In 2021,
this totaled $14,883,785 or 24.27% of total gow:mmcm revenue, Operating grants are used to fund
expenses associated with programs such as the iDomestic Violence Prosecutor, the Victim Witness
Program and the chlonal Prosecutor Program, Drug Court and Connected Families. Cther
contributions  included in the amount | are’ grants for Public Health initatives
as well as Pro Share Funds and MQIP receipls to%suppon Maplcwood Nursing Home.

In 2021, thc County was the recipient of COVID funding from the Cares Act as well as an indirect
aIIocanon of COVID funding from the Statc of New Hampshire. Additionally, Cheshire County
received a direct allocation of American Rescue Plan Funds. The major impact in the operating
grants and contributions is attributed to the ARPA- funds reccived and allocated in 202i.

Property tax revenues are the County’s largest revenue, accounting for $28,718,371 or 46.83% of
total government revenues. As noted previously, the County is able to recover some of its expenses
through user charges, however, a great dcalﬁC):f County operations do not have revenue sources
sufficicnt or availdble to meet their expenscs and as \a result arc funded by Property Taxcs.

One of the largest expenses funded through the assessment of taxes is associated with the obligation

towards thé Human' Scrvice Medicaid Expcnscs: This arca is responsible for paying the Counry’s

share of funding for those Cheshire. County rcslldcnls needing Medicaid assistance. As of July I,
2008, the County took on 100% of the non-federal share for residents in Long Term Care Facilities

and for County residents receiving their care at home (Choices for Independence)! As a result, the

State of New Hampshire took over 100% of the non-federal share of the other programs which
Ay -




CHESHIRE COUNTY, NEW HAMPSHIRE
MANAGEMENT'S DISCUSSION & ANALYSIS

included Board and Care of Chlldrcn Old Agc Assistance, Aide to the Pcnnancntly and Totally
Disabled and Provider Services. As the cost of these programs outweigh the cost of the LTC and
Home Care programs, there was a *Hold Harmlcss" provision included in the statute that protected
the Counties from being exposcd to additional cxpcndlturcs above normal 1nﬂauonary rates for State
Fiscal Years 2009 and 2010. Afler SFY 2010, the legislature cstablishes’ caps to determine ‘the
maximum liability” expasure for these cxpcnscs‘ on a bienhiai basis. The amount of 2021 County
Taxes attributable to the State pass through for these Medicaid State Programs was $7,028,659 or
24 .47% of County Taxes. : ; i

Although the Nursing Home is able to recover h‘tosl its expenses through user charges, the Nursing -
does require a subsidy from propenty laxes: '

As a government owned nursing home, the ccns:us of Medicaid residents is much higher than private
nursing home levels. As of December 31, 2021, approximately 89% of the nursing home census
consisted of residents needing Medicaid assistance in order to pay for their care. Based on the 2021
Medicaid cost report for Maplewood, the per dtcm rate was calculated to be $608.90, however, the
actual paid per diem as of December 31, 2021 was $198.85 or $410.05 per day short of 2021 costs.
The supplemental payment provided an additional reimbursement averaging $54.27 with the
Proportionate Share Funds providing additional rctmburscmcnt of $170.92 per day. Thcse additional
payments stili leave the allowablc per diem rate %hon by approximately $184.86 per day.

As of January 1, 2022, the Mcdicaid rate for Maplcwood Nursmg Home increased by $2.62 per day
to a daily rate of $201.47.
\

The analysis for govemmental activities indicates the total cost as well as the net cost of services.
The net. cost of services identifies-the cost of those supported by tax assessments and unrestricted
revenues that are not directly related to specificcharges for services or grants and contributions that
wrnld nffser thnse services, ‘

Cheshire Counly, Guverumental Activilies
For Year Ending,December 31, 2021 and December 31, 2020

' Total Cost of Services Net Cost of Services .
2021 | 2020 202t 2020
General Government $ 6,702,164 § 7,038,421 $ 5,197,011 $ 5,641,375
Fublic Safety 9,069,447 10,1 57,229 6,562,791 8,058,435
.Human Services . : t ]4,589,2]‘5 11,705,503 6,597,399 \ 8,660,173
Conservation ' 60,484 67,671 60,484 ' 67,671
Economic Development 889,344 421,488 (912) 0
Nursing Home g 19,997,929 | 21,520,235 1,340,956 |, 2,892,966
Interest Expense 1,366,323 _ 1,609,976 1.366.323 1,609,976
Total Expenses 352674906 § 32522523 §2L124052 528930596
Financial Analysis of County Funds

Cheshire County. uses fund accounting 10 ensure and dcrnonsrmtc compliance with finance rc|alcd
legal requirements.

-Vl -



CHESHIRE COUNTY, NEW HAMPSHIRE
MANAGEMENT'S DISCUSSION & ANALYSIS

Governmental Funds

During the ycar ended December 31, 2011, lhc County implemenied GASB Statement 54, Fund
Balance ‘Reporting and Governmental Fund Typc Definitions. Under Statement 54, the County has
segregated fund balance into five classifications:iNonspendable, Restricted, Committed, Assigned and
Unassigned. One major example of the cffects cPuscd by the implementation of GASB 54.is that the
various Capital Reserve Fund balances are now reported as part of the General Fund.

As of December 31, 2021, the County’s govemmenial funds reported a combined ending fund
balancc of $21,823,007, an incrcase of $4,415,767 in comparison with the prior year. The majority of
the increasc is duc to the receipt of ARPA funds. Approximately 72.8% of this total, $15,888,316,
represents unassigned fund balance, an incrcase of $3,789,777 over 2020 or 23.46% of the County's
annual budget. The County has applied $3,663, 507 towards 2022 taxes adjusting the unasmgncd to

18.05%. i

| ) .
The amount of the County's unassigned fund llaalance 15 in line with our objective of retaining a
rccommended level of between 13% and 17% and to evaluate the use of fund balance for anything
over 18% in subsequent budgels.

A complete description of the above mentioned classifications and a more detailed breakdown may be
found on page 36 of the Notes to the Basic Fmancaal Statements.

Budgetary Highlights

By Statc statute, the County Convention must adopt its annual budget within 90 days after the
beginning of the County’s fiscal year. Thercl'orc any new purchases or proposed changes lo the
budget arc not cxccuted until the budget is adoplcd On March 22, 2021, the County Convention
adupted the 2021 budget. As adupled, tie bullum ling wus down |1 48%, ($7,261,753) lor a total
budget of $56.017,994, The major decrease was duc 1o gross proceeds of bond proceeds from 2020 in
comparison to 2021. Taxcs to be raised were up by .64%, $182,712 over 2020 for total taxes to be

raised of $28,901,083. |

The County became aware that it would bccomc direct rcc:p:cnls of American Rescue Plan Funds
(ARPA). In June, 2021, the County received lts first tranche in'the amount of $7,389,309.50. The
ARPA funds were placed into a separatc accolunl with a substantial amount recommended to be
expended. As a result, the 2021 budget was amcpdcd Cheshire County not only supporicd their own
needs but also looked to the community by prowdmg a portion of their allocation to all -Cheshire
County Municipalities as well as, assisting small businesses and non-profits that had struggled
cconomically during COVID. Bclow is a list ofjthe 2021 allocation of the Cheshire County ARPA
funds.

s $1,000,000 ~ Total allocation to Cheshire County.- Municipalitics
e $200,000 - Atde to Small Businesses i

s« $500,000 - Aide to Non Profits

+ $15,000- Employce Retention

¢ $750,000 - Employece Premium Pay

= $2,350,258 - HVAC upgrades to County(buildings

¢ $6,500 - Community Arts Funding

¢ $1,300,000 — Emcrgency Management System Capital Start-up Costs:
o $63.,825~ Administrative Support

e $12,000- MNH Entrancc Access Card system

o $1,067,542 - Maplewood Construction Project for COVID delays

3 ..
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-
Further the County reccived Pro Share funds in June, 2021 in an amount greater than what was

originally budgeted. On August 10, 2021,’a b;udgcl amendment was brought before the County
. Delcgation amending the budget for the receipt: of the receipt of the ARPA funds-that were being
recommended for expenditure as wcll as non-budgeted ProShare funds of $4,065,420. ’

With thé added Pro Sharc Funds reccived, the Delegation approved additional spending of $450,000
as well as setting aside $722,000 in Capital’ Rcscrves and $2,711,633 further set aside to offset future
taxes. Finally, they amended taxes to be raised’ by making a reduction in the amount of $182,712
resulting is a 0% increase in taxes for 2021. ,The total amendments impacting the bottom line
spending resulted in an amended budget of 567, ?25 230.

Further budgetary highlights include Registry of Dccds revenues commg in $309,000 over projections
as well as revenues for the Department of Com:cllons coming in approximately $400,000 over
projections duc to revenue gencrated from holdmg Federal Inmates. Additionally, the Connccted -
Familics ‘program that was grant funded in prior years and is now a billable program generated
approximately $1,000,000 in surplus for 2021. '

!
. i
Capital Assets and Debt Administration |
Capital Asscts—The County’s investment in|capital assets for govemmental activities as of
December 31, 2021, was $72,791,998 (net of accumulated depreciation). This investment in capital
asscts includes land and improvements, water and waste water systems, huildings and improvements,

improvements other than buildings, machinery and equipment, vehicles, and construction in progress.

Maujor: Capllal projects and or equipment that were in progress or finalized in 2021 include the final
new construciion at Maplewood Nursing Home. Other County Facilities building and equipment
were complete totaling approximatety $430,000. |

Notc 3 — Notes of Capital Asscts provides addit}onal information about capilal assel activily during
2021.
r

Long- Tcrm Debi—At December 31, 2021, the County had total general obligation bonded debt and
notes payable outstanding of $44,081,293. Of this amount, $10,450,000 is for the County
Cormrectional Facility with the Geothermal Hcanng and Cooling System Bond for thc County
Correctional Facility having an outstanding ba!ance at ycar-end of $150,000. In 2017 the County
bonded for the Expansion and Renovation of Maplcwood Nursing Home and as of Dedember, 2021
had an ending balance of $24,820,000. The County purchascd 33 Winter Street in 2020 with a long
term lease with the State of New Hampshire for the State Court Systems. This had an outstanding
balance of $6,090,000. Additionally, the County cntered into a Joint Obligation with the City of
Keene to pay off a bond the City had oulslandmg for the 33 Winter Street Building. Based on the
joint obligation, the outstanding amount apphcablc 1o the county as of year- end was §135,000. The

County cnicred into an Energy Upgrade project for a total of $2,391,704. The financing was done via
a Capital lease and broken down in two paris to lease the portion of the LED lighting for 10 years
with the other upgraded cquapmem to be l'nanccd over 20 years. As of Deccmber 31, 2021 the 10
year outstanding amount is $546,000 with the 20 year component at $1,845,704. Finally, the County
has two outstanding vehicle Jeases for the Shcriff’s Départment totaling 544,589.00. '
|
| N
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The County's long term bonded debt dccrcased by debt paymenis of 33,856,250 during 202) and
“increased by $2,420,673 with the addition of the Encrgy Capital Lcasc

The current outstanding debt for Cheshire County is as. follows:

w Cheshire County, Outstanding Debt
Dec'eml::per 31, 2021
Governmental ’ Years
, . Activitics Remaining
Jail Construction v 10,450,000 6
Jail Geothermal System | 50 ,000 3
Maplewood Nursing Home 24 820 000 16
33 Winter Sireet * 6 0?0 000 - 19
Joiat City Debt 135,000 vk 9
Energy Upgrade Cap Ls (1) 1 845 704 t20
Encrgy Upgrade Cap Ls (2) 546 000 1o
2020 Sherniff Vehicle Ls IS 620 ]
2021 Sheriff Vehicle Ls 28,262 2
| A
Total Outsl:mdmg \ $ 44,08: 1,293
‘Sclf-Sustammg Debt - i
: 7 I
_Dcht Ratios FY2021 '
544 081,293 $37,991,293
Overall Debt . NetDebt i
Per Capita (76,040 — 2020) . 13579 . $499.62
Ratio to Net Asscssed Val(3$7,688,443,544) | 0.57% 0.49%
Ratio to Modified Assessed ! | .
Valuation ($7,724,260,385) 0.57% 0.49%

Having issucd a new bond for the purchasc of 33 Winter Street, on January 2, 2020, Moody's
assigned a Aa2 rating for this bond issue. E
Economic Factors
« The Cheshirc County unemployment rate for December 2021 was 2.7%, whlch comparcs
to the State's rate of 3.0 %, the New England rate of 4.5% and the national rate of 3. 9 %.
|
s Most rccent cqualized assessed valualions of property used for appropriating Cheshire
County's 2021 taxes were $8,660, 908 474. This is an increase -over the prior ycar
assessed valuauons of 8.01% or $642,642,769.

. Thcrc were no outstanding lax payments duc as of December 31, 2021.

{
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o. Bclow is a list of the 2021 Tax Appo!rtionmcnls to thc Towns and the City of Keene.

2021 Apportionment

Alstead

$ 646,975
Chesterfield 2,072,623
Dublin 008, 6I8
Fitzwillhiam 1,202, 279
Gilsum 255 561
Harrisville 815, 195
Hinsdale 1,330, 959
Jaffrey 1,942,:473
Keene 7,221,370
Marlborough * 615,865
Marlow 254,539
Nelson 468, 843
Richmond 413 385
Rindge . 2, 539 279
Roxbury bl 846
Stoddard 1,060, 489
Sullivan. 21 5,207
Surry 325,358
Swanzey 2,274 778
Troy 544,259
Walpole 1,713, 5!8
Westmorcland 648, 688
Winchester l,l42,899_
Total $28,718)371

!
{
Requests for Information i
o i
This financial report is designed to provide a general overview of the county’s finances for all those
with an interest in the governments’ finances. Q}Jcsuons conceming any of the information provided
in this report or requests for additional information should be addressed to Sheryl A. Trombly,
Finance Director, 12 Court Street, Keene, NH 03431 or strombly@co.cheshire.nh.us.




EXHIBIT A

! COUNTY OF CHESHIRE, NEW HAMPSHIRE
Statement of Nct Position .
December 31, 2021

A } l

-

. ASSETS

Current Asscls: b . '
Cash and cash equivalents
Restricled cash
Investments A
Accounts receivable, net
Duc from ather goveraments
Prepaid items

Total Current Assets

- Noncunemt Assets:
F Capital asscis:
; Non-depreciable capital asscts
Depreciable capital assets, net
Total Noncurment Assets
Total Asscls

DEFERRED QUTFLOWS OF RESOURCES
Lass on debi refunding =
* Deferred outflows of rcsources related to OPEB liability
Deferred cut{lows of resources related 1o net pcnsmn linbitity
‘Total Leterred Uutflows of Kesources :

LIABILITIES !
Currert Liabilities:
Accounts payable ‘.
; Accrued-ligbililics 3

Due to other governments

Advonces from grantors

Uneamed revenue

Current portion of bonds payable

Current portion of joint obligation payable |

Current portion of capital lcases payable
-ITnlal Current Liabilitics

t
I
Retainage payzble ’

Noncurrent Liabilitics: !
Bonds payabie
Joini obligstion payable
Capital leases payable
Compensated abscaces payable
" OPEB liability ;
Nei pension liabilicy .
Total Noncurrent Liabilities
" Total Liabilitics . |

DEFERRED INFLOWS OF RESOURCES
Deferved inflows of resources relzicd 1o OPEB liability
Deferred inflows of resources related 10 net pensi:[m liabiliny
Toual Deferred [nNows of Resources "

NET POSITION
‘Net invesiment in capital assels
Restricied
Unrestricted {deficit)
Total Nei Position

&

' 7
See accompanying noltes lo !Ir:e busic financial statemenis
|

Governmental

Activities

$ 27,436,701
2,329,760
325836
812,029
2,465,828
231,005

—— e e
33,601,159

1,630,224
15160774
72,791,998

——

106,393,157

361,445
645,793

3,690,936

4,698,174

2,110,039
1,511,566
37,511
811,826
4,397,665
155,818
3,665,000
15,000
151,871

—_—

12,856,318

41,247,433
120,000
2,284 419
927,374
3,289,378

18,674,491

. 66,543 095

179,399,413

———l T

472,394
6,457 385

re———r————
6,929 7719

28,495,685
458,250

{4,191,796)

$ 24762,139



EXHIBIT B

COUNTY OF CHESHIRE, NEW HAMPSHIRE

Statement of Activitics

For the Year Ended December 3, 2021

Functions/Programs

At

Governmental Activitics:
General government
Public safcty
Human services
Conservaltion
Economic devclopment
Nursing home
Interest and fiscal charges

Total governmental activitics

Nect (Expense) Revenuc
.ad Changes

] Program Revenues . ._in Net Position
: Operating Cipital
Charges lor Grants and Grants and Governmenial
Expenses Sérvices Contributigns  Contrbutions Agtivitics
. .

$ 6702164 S 912479 5 536275 § 56.399 S (5.,197,011)
9,069,447 2,288,320 218,336 (6,562,791)
14,589,215 3,570,703 4,421,113 (6,597.399)
60.484 (60,484)

889,344 89,0.256‘ . 912
19,997,925 9,181,773 8817805 657,395 (1,340,956)
1,366,323 ! : (0,366,323)
$ 52674906 $ 15953275 $ 14883,785 § - 713,794 {21,124,052)

Genera) revenues:

Property uéics 28,718,371

- Inicrest and investment camings 29,848

Misccllancous 1,058,937
Loss on disp:c:sal of asset (30,006)

Total general revenues and
loss bn disposal of assct = p 29,777,150
' -8,653,098

See uccompanying notes o the hasic Jinancial siatements

Change in nct position
Net Position/at beginning of year
Net Pogitianlat end nf year

16,109,041
$ 24782109



EXHIBITC
COUNTY OF CHESHIRE, NEVW HAMPSHIRE
Balance Sheet (
Governmental Funds i
Dccember 31, 2021 : [
| i

‘ Nonmajor Total
General ARPA Governmental Governmental
. N Eund ' Eund Funds Funds
ASSETS ;
Cash and cash eguivalents $ 20.990,653 $ 1461878 S 1564349 |, § 24,016,830
Restricted cash : 2,329,760 2,329,760
Investments . 95,539 230,297 325816
Accourits reccivable, net . | 812,029 812,029
Due from other governments’ 2,324,854 140,974 2,465,828
Duc from other funds i 567,315 2722155 18,199 3,108,069
Prepaid items i ) 231,005 211,005
Total Asscis g , 25,021,395 4,184,233 4,283779 33,489,407
DEFERRED QUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources | - - - -
Total Asscts and Delerred Outflows of Resources $ 25,021,395 $ 4184213 $ 4283779 $ 33.489.407
LIABILITIES
Accounts payable $ 1,528,595 5 349,187 5§ 1,877,782
Acerued lalalitiey 1,077 19 1677709
Reminage payahle b - az7sn 37.511
Duce 10 other governments 811,826 81,826
Advances from graniors 186,184  § 4,180,408 31,073 4,397,665
Uncamed revenuce g i 1 155,838 155,838
Duc 1o other funds 2,740,754 ' 567315 3,308,069
Tota! Liabititics ’ 6,500,906 4,180,408 985,086 11,666,400
DEFERRED INFLOWS OF RESOURCES
Touwl Deferred Inflows of Resources | - . - -
FUND BALANCES
Nonspendable 231,005 2 231,005
Resiricied ’ 81,748 1825 3,101,155 3,186,728
Committed 11559.556 1,559,556
Assigned 1759,864 : 197,538 957,402
Unassigned : 15,888,316 15,888,316
Tolol Fund Balances : 18,520,489 3,825 3,298,693 24.823.007
Total Liabilities, Deferved Inflows of : )
Resources, and Fund Balances % S 25021,395 $ 41842313 $ 4283779 $ 33,489.407

' See accompanying noles to the hasic financial statements

— o



EXHIBIT C-1

1
COUNTV OF CHESHIRE, NEW HAMPSHIRE
" Reconciliation of the Balance Sheet of Governmenlal Funds
to the Statement of Net Posmon

December 31, 2021

Total Fund Balances - Governmental Funds (Exh?bit C)

Amounts reported for governmental activities in the statcment of
nct position arc different because:

Capital assets uscd in governmental activitics are[not financial
resources and, thergfore, are not reported in the funds,
1

Losses on debt refundings are recognized on an acerual basis in the
statement of net position, not the modified accrual basis.

|
1

Internal Service Fund is uscd by 1the County to ch‘largc the costs of
health and dental insurance. This balance represents the amount duce
from the Proprictary Fund at year end.

Deferred outflows of resources and defered inflows of resources
that do not require or provide the usc of current linancial resources
are not reported within the funds.

Deferred autflows of resources rclated to OPEB liability
Deferred outflows of resources related 1o net prlcrlsion liability
Deferred inflows of resources related to OPEB (iability
Deferred inflows of resources relaiced to net pension liability

Tong-term liabilitics arc not due and payable in the current
periad and, fhcrcfnrc arc not reported in the tunds, Long-

term liabilities at ycar end consist of:
Bonds payable
Joint obligation payable

Capital keases payable
Accrucd interest on long-term obligaiions

- Compcnsated absences payable
OPEB liability ~
Nct pension liability

Net Position of Governmental Activitics {ExhibitiA)

See accompanying notes to the hasic financial siatements
P ,

§ 21,823,007

72,791,998

361,445

1,187,564

645,793

3,690,936
(472,394)
(6,457,385)

(44.912,433)
(135,000)
(2,436,292)
(433,857
(927,374)
(3,289,378)
(18,674,491)

$ 24762139



EXHIBIT D -
COUNTY OF CHESHIRE, NEW HAMPSHIRE

Statement of Revenues, Expenditures and Changesin Fund

Governmental Funds
For the Yecar Ended December 31, 2021

0
Revenucs;

Taxcs

Intergovernmental

Charges for services

Interest and investment income

Miscellaneous

Total Revenucs

Expenditures:

Current operations:
General government
Public safety f
Human services
Conservation
Economic devclopment
Nursing home

Capital outlay '

Debt service: ©y

Principal retirement
Intcrest and fiscal charges
Total Expenditures

Eacess tevenues vver {under) expendilures

Other financing sources (uses):
laauance of capital lcascs
Transfers in
Transfers out
Total Other financing sources (uses)

Net change in fund balances
Fund Balafices a1 beginning of year

r

Fund Balances at end of year

See accompanying notes-to ”’p' basic financial stutements

&

Balances
|
|
|
' Nonmajor Total
Gcncpl ARPA Governmental Govcrqmcnlél
Eund Eund - Eunds Funds
$ 28,718,371 _ 5 28,718,371
10830446 § 3208901 § 1558232 15,597,579
15,853,929 99,346 15,953,275
22,458 3,825 3,565 29,848
1,079,837 109,100 1,188,937
56,505,041 3,212,726 1,770,243 61.488.010
Lo 3
6,761,908 263,016 7,024,924
8,472,034 42,904 8,514,938
13,997,571 642,146 14,639,717
69,371 69,371
l 889,344 889,344
. 19,107,730 9,100 19,116,830
704,544 2,779,342 3,483,886
3,846,213 3,846,213
1,907,693 1,907,693
54,867,064 . 4,625,852 59,492,916
1,637,977 3,212,726 (2,855,609 1.995,094
|
28,960 2,301,704 2,420 673
3,479,422 730,699 4,210,021
(674,300) (3,208,901} (326,920} {4,210,321)
2,834,051 (3,208,901) 2,795,483 2,420,673
4,472,068 3,825 (60,126) 4,415,767
14.048,42) 3,358:819 17,407,240
$ 18520489 § 3825 ' S 3,298,693 S 21.823,007
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EXHIBIT D-1

COUNTY OF CHESHIRE, NEW HAMPSHIRE .
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Bzlances of Governmental Funds to the Stalement of Activities

For the Ycar Ended December 31, 2021

<

Nct Change in Fund Balances - Govemnmental Funds (Exhibit D}

Amounts reporied for govemmental activitics in the statement of activitics are different because: '
A

Governmental funds report capital outlays as cxpenditures, Howcﬁvcr in the statement of activilics,
the cost of those asscts is uilocalcd over their estimated usélul ln.l'cs as depreciation ¢xpense. This
is the amount by which dcprccmnon expense exceeded capital outlays in the current period.

Govermmental funds only report the disposal of assels to the exteat prt-x:ccds arc reccived from the
sale. In the statement of activities, a gain or toss is reported for e?ch dispgsal. This is the amount
of the loss on the disposal of capital assets reduced by the actual proceeds received from the disposal.

Issuance of Iong-tcrm obligations arc other financing sources in the funds, bul issuance of Iong-u:rrh

obligations increase liabilitics in the staicment of nct posmon Issuances in the current year are as follaws;

Capiwl leases payablc

Governmental funds report the cffcet of bond issuance premiums and losscs on debt ‘refundings when
the debt is first issucd, whercas these amounts arc amortized in the statement of aclivitics over the
"life of the relaicd debt. Amortization recognized in the current yi:ar is as follows:

Amonization of bond issuance premium . :
Amortization of loss on debt refunding ’

Repayment of principal on long-term debt is an expendilure in lhcl govemmental funds, but debt repayment .

reduces long-term liabilitics in the statement of net position. Current year repayments arc as follows:
Principal paid on joint obligation payable
Principal paid on bonds payable
Principal paid on capital lcases payable

I
Revenue received fruin the State of New Huupshing sud veported in the governmental funds is
reported as a reduction of the direct financing lease receivable in:the statement of net position.

The Intemal Service Fund is used by the County to charge the costs of health and denta! idsurance 1o
iDdividuitl funds. Thc nct cost of the Intermal Scrvice Fund i3 reported in Governmental Activitiec.
Somc expenscs reported in the statement of activitics, do not require the usc of current financial
resources, and therefore, are not reported as expenditures in govermmental funds. These expenses |
arc from the following sources:
Accrucd interest
Compensated abscnces payable

¥
-

Governmenial funds repont OPEB and pension contributions as expenditures. However, in the

statement of activitics, OPEB and pension expense reflects the change in the OPEB liability and net” .

pension liability and-relatéd defeired outflows and inflows of rcs:ourccs. and docs not require the
usc of current financial resources. This is the amount by which QPEB and pension expense difTered
from OPEB and pension contributions in the current period:
Net.changes in OPEB = e
‘ Netchanges in pcnsi?n

Change in Net Position of Governmental Activities (Exhibit B)

See accompanying notes to the hasic financial siatements
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4,415,767

{247,082)

30,006

(2,420,673)

630,407
(130,279)

26,500
3,815,000
14,750

{130,000)

¥

1,089,285

31,205
(3.205)

(16,462)
1,547,279

———— e

5

8,633,098



. i
EXHIBITE

COUNTY OF CHESHIRE, NEW HAMPSHIRE

Statement of Net Position i
Proprictary Funds s

|
December 31, 2021 :
|

ASSETS
Current Assets:
Cash and cash cquivalents
Yotal Current Assets
DEFERRED OUTFLOWS OF

Total Deferred Ouiflows of Resources

LIABILITIES
Curreni Liabilities:
Accounts payable
Total Current Liabilitics

1

RESOQURCES

DEFERRED INFLOWS OF RESOURCES

Total Deferred infiows of Resources |

NET POSITION
Unrestricted
Total Net Position

*
See accompanying notes to nlhe basic financial statements
7

Internal Service

Fund

§ 3419821

——— e

3419821

232,257

et m———

232,257

3,187,564

$ . 3.187,564



EXHIBITF
'COUNTY OF CHESHIRE, NEW HAMPSHIRE
Statement of Revenucs, Expenses and Chnng[es in Net Position
_Proprietary Funds . -
For the Year Ended December 31, 2021 '

Internal Service

|
~ | Fund
Operating revenues: '
Charges for services . $ 5908517
Miscellancous . 238,445
Total Opcrating revcnucs t 6,146,962

Operating expenses: ’
Administrative 5,059,513,

Total Operating cxpenscs 5,059,513

‘\
Operating income | 1,087,449
Non-operating revenucs:

Interest revenuc ' 2,436
Net Non-operating revenucs . 2436
Change in nct position l 1,089,885

Net Position at beginning of year : 2,097,679
Nct Position-al end of year § 3187564

See accompanying notes to the hasic financial statements
8 .
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EXHIBIT G
tCOUNTY OF CHESHIRE, NEW HAMPSHI
Statement of Cash Flows
Proprictary Funds

For the Year Ended December 31, 2021

Cash flows from operaling aclivities:
Cash, received for services provided
+ Cash paid to supplicrs
Net cash provided by operating activitics

Cash flows from investing activitics:
Investment income
Net cash provided by invcsting activilies

Net increasc in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash-and cash cquivalcnts at end of ycar

Reconciliation of operating income to net cash
provided by operating activitics:
Operaling income
Changes in assets and liabilities:
Accounts payable
Net cash provided by operating activities

. N (
Cash and cash cquivalents at end of year consis

Cash and cash equivalents

See acconipanying notes 1o lhre hasic financial statements

9.

RE

t of the following:

Internal Service

Fund
$ 6,146,962
(5,073,375)

1,073 587

2,436
2,436
1,076,023

2,343,798

3 3419821

5 1,087,449
{13,862)

§ 1,073,587

$ 3419821



EXHIBIT H\
COUNTY OF CHESHIRE, NEW HAMPSHIRE
Statement of Fiduciary Net Position
Fiduciary Funds

December 31, 2021

Custodial
i Funds
ASSETS
Cash and cash equivalents E $ 1,103,197
Total Asscts : 1,103,197
" LIABILITIES )
Accounts payable 16,733 .
Duc to other governments n 986,894
Total Liabilities ‘ - 1,003,627 |
NET POSITION
Restricted for: '
Individuals o 99,570
Tolal Net Position $ 99,570 .
\

See accompanying notes 10 l!lre hasic financial statements

Lo




EXHIBITI

COUNTY OF CHESHIRE, NEW HA[MPSHIRE
Statement of Changes in Fiduciary Net Position

Fiduciary Funds
For the Year Ended December 31, 2021

ADDITIONS:

‘Investment eaminys:
Tnterest income
Tolat Investmenl eamings

Amounts collected for individuals
Fees collected for other povernments
Total Additions
DEDUCTIONS:
Benefits paid to beneficiaries
Payments of fees to other governments
Total Deductions
Change in net position

Nect Position at beginning of ycar

Net Position at end of ycar |

.

Custodial
Funds

s 157
- 157

731,281
8,219,614

—_—
8951052

— T

729,691
8219614
8949305

1,747

——— P

97,823

$ 99570

See accompanying notes to the basic financial statcments




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE I—SUMMAI}Y OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the County of Cheshire, New Hampshire conform to accounting policies
generally accepted in the United States of America for local governmental units, .cxcept as indicated
hercinafter. The following is a summary of SIgmﬁcant accounting pohc:cs

Financial Reporting Entity

The County of Cheshirc, Ncw Hampshire (the County) was cstablished in 1769 under the laws of the
State of Necw Hampshire. The County boundarics n'ncludc twenty-three New Hampshire municipalitics
located in southwestern New Hampshire. The County -operates under the Commissioner/Delegation form
of govemment and provides serviccs as authorized by statc statulcs.

’
The financial statements include those of the various dcpanmcnns govemed by the Commissioners and
other officials with financial responsibility. The: Cou}mty has no other separate organizational units, which
meet criteria for inclusion in the financial statements as defined by the Governmental Accounting
Standards Board (GASB).

-

Basis of Presentation '

The County's basic financial statements consist of government-wide statements, including a statement of
net position and a statement of activitics, and fund |financial statements which provide 2 morc detailed
level of financial information.

. Government-Wide Financial Statements

The statcment of net position and the statement of acuvmcs display information about the County as a
whole. These statements include the financial activilies of the primary govemment, except for.fiduciary
funds. The activity of the internal service fund is climinatcd to avoid duplicaling revenucs and cxpenscs.

The statement of net position presents the financial condition of the governmental activities of the County
at ycar end. The statement of activitics presents aj comparison between direct expenscs and program
revenues for each program or function-of the County's governmental activities. Direct expenses are those
that are specifically associated with a service, program or dcpartment and therefore clearly identifiable to
a particular function. Program: revenucs include chzllrgcs paid by the recipient of the goods: or services
offered by the program, grants and contributions that arc restricted to meeting the operational or capital
requirements of a particular program and interest camcd on grants that is required to be vsed to support a
pamcular program, Revenues which are not classﬂ' ed as program revenues are presented as general
revenues of the County. The comparison of dircct cxpenses with program revenues identifics the extent to
which each governmental funcuon is self-financing or draws from the general revenues of the County.

2. Fund Financial Statements * f J

During the year, thc County scgregates transactions related to certain County functions or activitics in
separate funds in order to aid financial management jand to demonstrate legal compliance. Fund financial
statements are designed to present financial informaltion of the County at this morc detailed level.




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For thc Year Ended December 31, 2021

The focus of governmental and proprictary fund fma!ncual statements is on major funds. Each major fund
is presented in a scparate column. Nonmajor funds are aggrcgalcd and presented i ina single column. The
fiduciary funds arc reported by type.

Fund Accounting ' . .

: \
The County uses funds to maintain its financial records during the year, A fund is dcfined as a fiscal and

) !
accounling cnlity with a sclf- balancmg sct of accounts. The County cmploys the use of three catcgories of
. funds: governmental, propncmry and fiduciary. ;

1. Governmental Funds

L

Governmental funds are those through which mast governmental functions typically arc financed.
Governmental fund reporting focuscs on the sources, uses and balances of curient financial resources.
Expendablc asscts are assigned to the various govclinmcntal funds according to the purposes for which’
they may or must be used. Current liabilities are as&gncd to the fund from which they will be paid. The
difference between govcmmcnlal fund assets and defcrrcd outflows of resources, and liabilities and
‘deferred inflows of resources, is reported as fund balance. The followmg are thc County’s major

.govcrnmental funds

The General Fund is the main operating fund of t?lc County and is used to account for alt financial
resources except those required to be accounted for in another fund.

The ARPA Fund is used to account for .all financial|resources refated to the American Rescue Plan Act
funding made available to the County related to the COVID-19 Stimulus package of 2021. )

2. Proprietary Funds

Proprietary fund rcporting focuses on the dctermmatton of operating income, changes in net position,
-financial position, and cash flows. Proprictary l'unds arc classificd as cntcrprisc or intemal scrvice, The

County has no cnlcrpnsc funds. The following is the County s proprietary fund:

The County is self-insured for its health and dcntall insurance., The activity associated with this self- -
insurance program is accounted for in the /nfernal Service Fund.

3. Fidut_:inr}' Funds

Flducmry fund rcporting focuses on net position and changes in net position. The County maintains one
‘type of fiduciary fund: custodial funds. The Counry s custodial funds are held and administered by the
County for the beénefit.of others; assets are not available to support the County or its programs. The
County’s custodial funds account for Sheriff’s escrow and court-forfeited funds, Registry of Deeds funds,
» Nursing Home resident funds, and inmate funds. :
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31,2021

Measurement Focus

_I. Government-Wide Financial Statements 1

The govcmmcnt -wide financial statements are prepared using the economic resources measurement
focus. All asscts, deferred outflows of resources, hab:llucs and deferred inflows of resources associated
with the operation of the County are included on the Stalement of Net Position.

2. Fund Financial Statements

All govemmcntal funds arc accountcd for using a flow of curreni financial resources measurement focus.

With this measurement focus, only current assets, dcfcrrcd outflows of resources, current liabilities and
defcrred inflows of resources gencrally arc 1ncludeﬁd on the balancc sheet. The statement of revenues,?
cxpenditurcs and changes in fund balances reports on the -sources (i.c., reveénues and other financing
sources) and uses (i.c., expcndlturcs and other ﬁnancmg uses) of currcnl financial resources: This
. approach differs from the manner in which the govcrnmcntal activitics of the govemment-wide financiat
statements are prepared. Governmental fund ﬁnancnal statements therefore include reconciliations with
bricf explanations to better identify the rclauonshlp between the governmentwide statements and the
statements for governmental funds.

-

Like the government-wide slatements, the propriclary fund type is accounted for on a flow of economic
resources measurement focus. All assets, deferred o{nﬂows of resources, liabilities, and deferred inflows
of resources associated with the opcration of this fund arc mcludcd on.the statement of net position. The
statement of revenues, expenses and changes in I!'ICI position presents increases (i.e., revenues) and
decreases (i.c., expenses) in net position.. The smtemcnl of cash flows provides information about how the
County ﬁnanccs and meets the cash flow needs of its proprietary activities.

L)
r

The fiduciary funds arc reported-using the economic resources measurcment focus.

,

Basis of Accounting \

Basis of accounting determines when transactions are recorded in the-financial records and reported on
the financial statements. Government-wide financial statements arc prepared using the accrual basis of
" accounting. Proprietary and fiduciary funds also use the accrual basis of accounting. Governmental
funds use the modificd accrual basis of accounling. | Differences in the accrual and the modificd accrual
basis of accounting aris¢ in the rccognmon of rcvenue and in the prescatation of cxpenscs versus
expenditures,

I. Revenues ~ Exchange and Non-exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the |exchange takes place. On a modified accrual basis,
. revenue is rceorded in the year in which the resources are ‘measurable and become available.  Available
means that the resources will be collected within the current year or are expected (o be collected soon
enough thereafter to be used to pay liabilitics of the :cum.,m fiscal ycar. For the County, available means
expected to be received. within sixty days of year end.

-




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31,2021

‘Non-exchange transactions, in which the County reccives value without dircctly giving cqual value.in
return, include property taxes, grants, entitlements |and donations. On an accrual basis, revenue from
property taxcs is recognized in the year for which |hc taxcs ar¢ levied (see Note 9)."Revenue from grants;
cntitlements and donations is rccognized in the year in which all cligibility requircments have been
satisfied. Eligibility requirements include timing requirements, which specify the year when the resources
arc required to be used or the year when use is ﬁ'rsl permitted; matching requirements, in which the
County must provide local resources to be used for a specified purpose; and expenditure requirements in
which the rcsources are provided to the County on a rcimbursement basis. On a modified accrual basis,
revenue from non-exchange transactions must also be available before it can be recognized.

Undecr the modificd accrual basis, the followirig revenue sources are considered 10 be both measurable and
available at year end: property taxes, charges for services and interest on investments.

Miscellancous revenues are recorded as revenues when received in cash because they are gencrally not
measurable until actually received.

Grants and entitlements received befere the eligibility requirements are met are recorded as advances
from grantors.

2. Expenses/Expenditures

On the'accrual basis of accounting, expenses are recognized at the time they are incurred. The
measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting peried in
which the related fund liability is incurred, if measurable Allocations of cost, such as depreciation and
amortization, are not recognized in governmental funds.

" Budgetary Data

The County s budget represents functional appropnzlmons as authorized by the County Delegation. The
County Delegation may transfer funds between operating categorics as they deem nccessary. The County
adopts its budget under State regulations, which differ somewhat from accounting principles generally
accepted in the United States of America in that the|focus is on the entirc governmental unit rather than
on the basis of fund types. ' :

State law requires balanced budgcts but permits the use of bcgmnmg fund balance to rcduce the property
tax rate.

1

Investments

Investments are stated-at their fair value in all funds. Certificates of deposit with a maturity of greater than
ninety days from the date of issuance are included in investments.

Accounts Receivable
The County uses the reserve method for accountmg for bad debts. It is the County’s policy to directly

charge off uncollectible réceivables when management determines lhc receivable will not be collected.

15




the assct-or materially extend an asset’s life are not.

COUNTY OF CHéSHIRE, NEW hAMPSHlRE

NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2021

C a,rfilal Assets

[y

General capital assets result from expenditures in thejgovernmental funds. Thesc asscts are reported in the
government-wide statement of net position, but arc not rcported in the govcrnmcntal fund financial

statements.

All capital assets are capitalized at cost (or cstimzt.tcd historical cost) and updated for additions and
retircments during the year. Donated capital asscts are recorded at their acquisition value as-of the date
received. The County maintains a capitalization threshold of $5,000 for its govemmental aclivities, except
for its nursing home department, The v.:apit::!izalicmt threshold for asscts of the nursing home is $500.
Improvements are capitalized; the costs of normal maintenance and repairs that do hot add to the vilue of

All reported capital assets except for land and construction in process are depreciated. Improvements are
depreciated over the remaining useful lives of the rcilau:d capital assets. Depreciation is computed using
the straight-line method over the following useful lives:

Description ; Ycars

Land improvements - 5-30
Buildings and improvements 5-50
Water system . 30

Wastcwater system 15-30
Vchicles and equipment 3-25

)
"Loss on Debt Refunding

[

Debt refundings that result in a difference between the reaﬁquisition’ price of old debt and the net carrying

value of that debt have been reported ‘in the, accompanymg financial statements as a loss on dcbt
rcfundmg Losscs on debt refundings are amortized as a component of interest cxpense over the

remaining life of the related debt using the effective interest rate method.

Bond Premium

) - ’ - .
Bond premiums arc amortized as a componcent of interest expense aver the life of the related bond using
the cftective interest rate method. Bonds payable are reported in the accompanying financial slatements

gross of any applicable unamortized bond.premium.

Compensated Absences

Employees earn vacation and sick Ieave as they provide services. Provision is made.in the annual budget .
for vacation and sick leave. Vacation may be accrued to one and onc-half times an employee’s annual
camed vacation. Payout for unused vacation time is limitcd to a maximum of 7:5 wecks. Any unused
vacation beyond this amount will be forfeited. For gc{wcmmcnlal fund financial statcments, compensated
absences are reported as liabilities and 'expcnditur?s as payments come due each period. The entire
compensated absence payable is reported on the government-wide financial stalcments.

Empldyccs may accumulate sick leave days up to ten days per_year, cumulative 10 a maximum of sixty
days. Any unuscd sick lcave days in excess of sixty days arc to be paid to thc cmployce at the cnd of the

16




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2021

ycar at a rate of one-half day for cach excess day that has been accrucd. No payment for unused sick lcave
is made upon termination, :

Accrued Liabilities and Long-Term ‘Obligalions

All payables, accrued liabilitics, and long-tcrm obligations arc rcportcd in the governmenl- -wide financial

_statements. In general, povernmental fund payables and accrued liabilitics that, once incurred, are paid in
a timely manner and in full from current resources arc reported as obligations of the funds. General
obligation bonds and other long-term obligations} that will /be paid from governmental funds are
recognized as a liability in the fund financial statements when due.

Postemployment Benefits Other Than Pe_ns.-'ons (OPEB)
= )

For purposes of measuring the net OPEB liability, deferred outflows of rcsourccs and deferred inflows-of
resources related to OPEB, and OPEB cxpense, information about the ‘Niduciary net position of the New
Hampshire Retirement System (NHRS) OPEB Plan !and additions to/deductions from NHRS's fiduciary
net position have been determined on the same- b‘ISIS as they are reported by NHRS. For this purpose,
NHRS rccognizes bencfit payments when duc an[cl payable in accordancc with the benefit terms.
Investments are reported al fair value, except for non- registered commingled funds valued at net asset

value (NAV) as,a practical expedient lo estimate fair value.
' 3
Pensions ' <
For purposes of measuring the net pension liability, tdcﬂ:m:d outflows of resources and deferred inflows
of resources related io pensions, and pension expense, information about the fiduciary net position of the
NHRS and additions 1o/deductions from NHRS's ﬁduﬁciary net position have been determined on the same
basis as they are reported by NHRS. For this purpose, benefit payments (including refunds of employee
contributions) ace rccognized when due and payablc in accordance with the bencfit terms.
Net Pysition 2 ¢
3

~ Net position represents the difference between assets and deferred outflows of resources, and liabilities

and. deferred inflows of resources.. Nct investment !in capital asscts consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the
acquisilion, construction or improvement ofthosc_asslcts. Net position is reported as restricted when there
arc limitations imposed on their use either through crllabling lcgislation adopted by the County or through
external restrictions imposed by creditors, grantors or laws or regulations-of other governments:
Unrestricted net position is the net amount of the asscts, deferred outflows of resources, liabilities and
deferred inflows of resoufces that are not included injthe determination of net investment in capital assets’

or the restricted components of net position.

The County’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both rcstncted and unrestricted net posnlnon arc available. E £




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended Dccember 31, 2021 ‘

/

Fund Balance Policy

The County has segregated fund balance into five classifications: .Nonépcndabl?:, Restricted, Committed,
Assigned, and Unassigned. These components of fund balance are defined as follows:

s Nonspendable Fund Balance: Amounts that{arc-not in a spendable forﬁ’l (such as inventory or
prcpaid cxpcnses) or are rcqulrcd to be maintained intact.

‘e Restricted Fund Balance: Amouan that can only be spent for the <pccnﬁc purposcs stipulated by
external resource providers (such as grantoris) or the enabling legislation (federal or state law).
Restrictions may be’changed or lifted only with the consent of the resource providers or the
enabling legislation. L

+ Committed Fund Balance: Amounts that can be used only for the.specific purposes dclcrrnmcd by

...a formal action of the County’s highcst Icvc]'ofdccnsnon making authority (annual mecting of the

County Delegation). Commitments may be changed or lified only by the governing body taking

the same formal action that imposed the constraint originally. The resolution must either be

approved or rescinded, as applicable, prior to the last day of the fiscal year for which the

commitment is made. The amount subject to| the constraint may be determined in the subsequent
period.

s Assigned Fund Balance: Amounts that the County intends to use for a specific purpose. ‘For all

governmental funds other than the Gcncral{ Fund, any remaining positive amounts are to be
classified as “assigned™. The Board of CDI’I’I[miSSiDnCrS cxpressly delegates this authority to the
County Administrator. ltems that would fall under this type of fund balance classification would

be cncumbrances.

, —

e Unassigned Fund Balance: Amounts that are not obligated or specifically designated and are

available for any purpose. The residual class:f‘catnon of any General Fund balance is to be
.rcported here. Any deficit fund balance of another fund is also classified as “unassigned”.

Sgcnding Prioritizalions ,

In instances when expenditures are-incurred for purposes for which both restricted and unrestricted fund
balance is available, restricted fund balancc iH con5|dcrcd 10 have been spent first. When expenditures are
incurred for purposes for which amounts in any of the unrestricted fund balance classifications can be
used, committed resources should be. reduced first, followed by assigned amounts and then unassigned
amounts,

Minimum Level of Unassigned Fund Balance

«
- In accordance with the County’s fund balance policy, additional opcraling flexibility is important given
the variable nature of the nursing home operations. The recommended mlmmum unassigned fund balance
in the County’s General Fund should cqual 13% jof the annual total budgcled appropriations. The
recommended target balance is to maintain an unassigned fund balance between 13% and 17% of the
annual total budgeted appropriations, The target lcvcl of thc unassigned fund balance may be achieved by
conservatively estimating revenues and by’ rcfralmng from using any portion of the unassigned larget
balance to reduce the tax rate. As a genéral rule, any unassigned fund balance in excess of 18% of the
total budgctcd appropriations is unnccessary and may be appropriated by the Commissioncrs to offset
property laxes as part of the budget approval process! with the Delegation to set tax rates for the calendar
year.

/
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-COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 202I

The Board of Commissioncrs may recommend (0 the Dclegation through a budget amendment to
appropriate funds from the una551gncd fund_ balance even if such use decrcases the unassigned fund
balance below the recommended minimum balancelin the cvent of emergency purposes or to allcviate
unanticipatcd short-term budgctary problems, such as revenuc shortfalls.
- Interfund Activity - N ;
1
Exchange transacnons between funds arc reported as revenues in the seller funds and as expenditurcs/
cxpenscs in the purchaser funds. Flows of cash or g(;ods from onc fund to another without a requirement
for rcpaymcnt are reported as interfund. transfers. Interfund transfers arc reporied as other financing
sources/uses in governmental funds and after non- opcratmg revenues/expenscs in the proprietary funds,
Repayments from funds responsuble for particular expenditures/expenses to the funds that initially paid
for them arc not presented on the financial slatcmcnls{ -

.

Operating Revenues and Expenses
t
L
Opcraling revenues are those revenucs that are gtl:ncralcd directly from the primary activity of the
propnclary fund. Opcrating revenues represent charges to employces and retirces for services.  Operating
expenses are nccessary costs incurred to provide the lser\ncc that is the primary activity of the proprietary
fund. All revenues and expenses not meeting this _dcf inition are reported as non-operating revenues and
cXpensces. .

Estimates ° ! :

The preparation of financial statements in conformity with accounting principles generally accepted in the,
United States of America rcquirc management to makc estimates and assumptions that affect cerain
reported amounts and disclosures. Accordingly, actudl results may differ from those estimates.

NOTE 2—DEPOSITS AND INVESTMENTS

Dcposits and investments as of December 31, 2021 are classified in the ac::ompanying financial
statements as follows: : { |

Statement of Net Position: . r .
Cash and cash equivalents $ 27,436,701

Restricted cash 2,329,760
Investmenis : 325,836
Statement of Fiduciary Net Posmon '
Cash and cash cquivalents 3 1.103,197
i $ 31.195494°

Deposits and investments ‘at December 31, 2021 consist of the following:

Cash on hand [ 2,781

Dcposits with financial institutions : 30,866,877
Investments ' 325,836
$ 31,195494

————

Y
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2021

The County’s investment policy states that any cxcess funds which arc not immediately nceded for the
purpose of cxpcndnturc may only be invested in certificates of deéposit, overnight repurchase agreements,
U.S. Government securities — Treasury. bills, the New Hampshirc Public Deposit Investment Poo! and
others as approved by the County Commissioners andjthc County Exccutive Committee.

' !
Credit Risk a : . .

Generally, credit risk is the risk that an issuer of an i?vcslmcnt will not -fulfill its obligation to thc holder
of the investment, This is measured by the assugnmcnt of a rating by a nallonally recognized statistical
rating organization. The County’s investment policy f.ddrcsscs credit risk by ||m|ung invesiments to the
safest types of securities and diversifying the investment portfolio. See mvcstmcnt instrument types noted

above. \

"As of December 31, 2021, the County’s investment in the NHPDIP, a state investment pool, had a fair

value balance of $325,836 and was rated A4Am.

Custodial Credir Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the County’s deposits may

;
. not be returned. The custodial credit risk for |nvcstmcms is the risk that, in the event “of the failure of the

counterparty to a transaclion, a govemment will no% be able to recover the valuc of its investment or
collateral securities that are in the possession of another party, Currently, the County does not have a
formal investment policy for assurance against (:leodlal credit risk; however, the County has an
agreement with the bank to collateralize all deposits'in excess of the FDIC insurance limits.

Of the County's deposits with financial institutions at year cnd, $22,403,441 was collateralized by
securities held by the bank in the bank's name. .

Investment in NHPDIP

The County is a voluntary participant in the New Hampshire Public Deposit Investment Pool (NHPDIP),
an external mvcslmcnt pool. The NHPDIP is not! registcred with the United States Securities and
Exchange Commission as an_investment company, The NHPDIP was created by state law and is
administered by a public body of state, local and banlkmg officials. Financial statements for the NHPDIP
can be accessed lhrough the NHPDIP’s website at www.NHPDIP .com.

The County’'s exposure to derivatives is tndlrcct through ils pamupanon in the NHPDIP. The County’s
proportional share of these derivatives is not available. The fair value of the position in the investment -
poo! is equal to the value of the pool shares.

NOTE 3—CAPITAL ASSETS -

The following is a summary of changes in capital assets in the governmental activities: ;

20




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS

For the Year Endcsj December 31, 2021

Capital asscls not depreciated:
Land
Construction in process
Total capilal assets not being depreciated
Other capital assets;
Land improvements
Buildings and improvements
Water sysicm
Wasiewaler sysiem
Vch:clcs and equipment
Total other capnnl assels at I-uslorlc al cost
Less accumulated depreciation for:
Land improvements
Buildings and improvemeni|s
Water system
Wastewater system
Vehicles and €quipment
Total accumulated depreciation
Total other capital assets, nel
Total capital assets, nct

(CONTINUED)
Balanctl: Balance

1/4/2021] Addiligns Redugligns 127317202}
3 1,354,410 . $ 1354410
i 88,525 S 275814 S (88.525) 275,814
1.442.935 275.814 {88.525) 1.630,224
732|,74I 732,741
95.289.385 2958953 (12.758) 98,230,580
| 545 667 1,545,667
92 v 220 921,220
7,204,564 429987 (553.875) 7.080.676
105,693,577 3,388,940 (571.633) 108,510,834
(524.428) (17.832) . (542,260)
(27,925.386) (3,245,975) T11,294 (31,160,067)
(1,262.323) (33,149) (1.295,472)
(553 233) (22,.822) (686,055)
(3,752,068) (441,021) - .527.833 {3,665,256)
(34,127,438) (3,760,799) 539127 (37,349,110)
71.566.139. (371,859) (32,506) 714161.774
$ 73009074 § (96,045) § (121,031) § 72,791,998

Dcpreciation cxpense was charged to governmental functions as follows:

General government
Public safety
Human services
Nursing home

Total

The balance of the assets acquired through capital leases as of December 31, 2021 is as follows:

Construction in process
Vchicles and equipment

Less.accumulated depreciation for:

Vehicles and equipment
Total

*

NOTE 4—INTERFUND BALANCES AND TRANSFERS

$ 231,691
1,540,252
115,524
1,873,332

$ 3,760,799

$ 249,044
149,622

) (32,400
.. §__ 566,266

The County has combined the cash resources of its governmental, propriclary, and fiduciary funds. For
accounting and reporting purposes, thal portion oflhc pooled cash balance is reported in the specific fund
as an interfund balance, Interfund balances at Dcccmbcr 31, 2021 arc as follows:

2l




. COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended December 31, 2021 '

!

(CONTINUED)

1
A Ry R
EVARE SRR

[l GRS Defr ST 4
- Nonmajor
Gm'\c_ral Governmenial

' Fund+ Funds Touls -~
-3|General Fund $ 567315 $ 567,315
|ARPA Fund " § 2722355 ! 2,722,355
3} Nonmajor Governmental Funds | h8,399 . 18,399
) $ 2,740,754 $ 567,315 $ 3,308,069

During the year, scveral interfund transactions occuried between funds. The various transfers were made
in accordance ‘with budgetary authorizations. The $300,000 transferred fromt the Maplewood Capital
Projects Fund, a Nonmajor Governmental Fund, to the General Fund represents interest camed on bond
proceeds. Transfers out of the ARPA Fund wm_l'c to rcimburse applicable funds for qualifying
expenditures incurred related to the grant: Transfers during the year ended December 31, 2021 are as

follows:
g I | Transfer from |
Nonmajor
General ARPA Govemmental .
Fund Fund Funds Tolals
2 [General Fund S 3.152,502 '§ 326,920 $ 3,479,422
% Nonmajor Governmental Funds $ 674300 56,399 ° 730,699
s : $ 674300 S 3,208,901 $ 326920 § 4210120

NOTE 5—SHORT-TERM OBLIGATIONS

1

The County issues lax anticipation notes during the year. These borrowings are to assist in the payment of

operating expenses during the year and arc guarant
= December from the Towns/City within the County.

The changes in short-term debt obligations for the yea

Balance - January 1, 2021
Additions
Reductions

Balance - December 31, 2021

NOTE 6—LONG-TERM OBLIGATIONS
Changes in Long-Term Obligations

Changes in long-term obligations of the governmenta

| X . . )
ced to be repaid from the tax revenuc received in

r ended December 31, 2021 are as follows:

s 1

18,000,000
(18,000,000)

$

| activities are as foltows:




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAI._a STATEMENTS
For the Ycar Ended December 31, 2021

(CONTINUED)

i

Balance Balance Duc Within
17472021 Additions . Redugtions | 1213112021 Qnc Yenr

Bonds payable $ 45,325,000 $ (3.815000) S 41,510,000 § 3,665,000
Unamortized bond premium 4,032 840 . (630,407)- ' 13402433

Total Bonds payable 49357840 '$ - (4,445,407) 44,912,433 3.665,000

Joint obligation payublé 161,500 ) (26,500) 135,000 15,000

Capital lcnsc‘s payable - 30,369 2,420,673 (14,750) 2,436,292 151,873
Compensated abscnces payable 924,169 . 78,792 _ (75,587) 927,374
Total § 50473878 $ 1499465 S {4,562,244) § 48411099

Payments on the general obligation borids, joint obligation payable, and capital leases of the governmental

aclivities arc paid out of the General Fund. Amortiza
recognized as a component of interest expense on th
absences payable will be paid from the governmental

1

General Obligation Bonds

tion of the governmental activitics bond premium is
e Statement of Activities (Exhibit B). Compensated
fund where the employec’s salary is paid.

L\

f

General gbligation bonds are direct obligations of the County, for which its full faith and credit are

pledged, and arc payable from taxcs'levied on all tax

ablc property located within County boundarics. All

general obligation bonds are considered direct placcmcnls for the County. Bonds are not subject 1o

redemption prior to maturity.

Bonds payable at December 31, 2021 are comprised‘of the following-i'ndividual issues:

Original Final =
ssuc Interest Maturity Balance at
Amount at Date 1273172021
Direct Placementis: -

2017 Scries bond issuc $ 31,040,000 3.0-5.0% October 2037 $ 24,820,000
2015 Refunding bond issuc 17,425,000 3.0-5.0% October 2027 10,450,000
2020 Series bond issue 6,415,000 2.5-4.0% " January 2040 6,090,000
2009 Scries bond issuc 1,300,000. |3.8754.85% August 2024 150,000
§__56,180,000 41,510,000
p Add: Unamortized hond premium 3.402.433
$ 44912433

Debt service requirements 1o retire putsianding general obligation bonds for governmental activities at

December 31, 2021 are as follows:

23
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Ycar Ended December 31, 202.]

/

Yecar Ending _ Direct Placements )

December 31 . Prifcipal Intcrest ! tal
2022 i $ ’665 000 $ 1664200 S  5,329.200
2023 3,675,000 - 1'484,700 5,159,700
2024 ,F67s,ooo 1,304,800 4,979 800
2025 3/635,000 1,124,750 4,759,750
2026 /605,000 981,400 4,586,400
2027-2031 11/075,000 2,932,700 14,007,700
2032-2036 9/350,000 1,177,200 10,527.200

2037-2041 2,830,000 110,300 . 2940300

41)510,000 10,780.050 52,290,050
Add: Unamortized bond premium 3,402,433 - 3,402,433

$ 44912433 S 10,780,050 $ 55,692,483

Joint Obligation Payable
The joint obligation paffablc at Décember 31, 2021 consists of:

$161,500 Joint Obligation agreement with the City of Keene,

New Hampshirc-with principal payment of $26, 500 in 2021

and then annual installments of $15,000 through October 2030;

interest paid semi-annually ot 1.36%. b 135,000

Debt service requirements to relire the outstandmg joint obligation payable for governmental activities at
December 31, 2021 are as follows:

Year Ending .

December 31, Principal Inferest TYotals
2022 h) 15000 $ 1,836 § 16,836
2023 15,0600 1,632 16,632
2024 : 15,000 1,428 16,428
2025 d 15,000 i.224 16,224
. 2026 ; 15,000 ] 1,020 16,020

2027 2030 60,000 . 2,040 62,040

s 135000 $ 9180 § . 144,180

Capital Leases Payable

Caﬁital leases payable represent lease agreements entered into for the financing of ecquipment
acquisitions. “Thesc contracts arc subject 10 canccllauon should funds not be appropriated 1o mect payment
obhganons ‘Amounts are annually budgeted in the npphcablc function.

The following are the individual capital leases payable outstanding at December 31, 2021:

24 -
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COUNTY OF CHESHIRE, NEW HAMPSHIRE -
NOTES TO BASIC FINANCIAL STATEMENTS|(CONTINUED)
For the Year Ended December 31,2021 -

Encrgy lease, paid in annual instaliments of $178,914 through 2031
and then annual installments of $118,140 through Scptember 2041;

; interest from 1.99 to 2.477% ' $ 2391,704
Vebhicle, duc in annual installmcm__s of $1 6_,132, including
interest at 7.31%, through December 2023 o 28,968
c t
Vchicle, due in annual instaliments of $16,54 1, lincluding
" interest ot 5.898%, through November 2022 ‘ 15:620
4 $ 21436292

Debt service requircments to retire outstanding capital lcases payable for governmental activities at
December 31, 2021 ase as follows: c

: Ycar Ending i
December 31, . Principal Interest . JYoials

2022 $ 151,873  § 59,713 § 211,586
2023 140,080 51,956 195,016
2024 i ; 127,937 50,978 178,915
2025 130,856 48,058 178,914 °
20206 : 133,844 45,071 178,915

2027-2031 i 716,498 178,074 894,572

2032-2036 485975 - 104,722 590,697

2037-2041 .o 549219 41,478 590.697

v 5 2436292 S 583.050 § 3,019,342

|
NOTE 7—OTHER POSTEMPLOYMENT BENEFITS

. ’ . .
Total OPER Liabilities, Deferred Ouiflows of Resources, Deferred Inflows of Resources and OPEB
Expense

Deferred " OPEB Deferred OPEB

Cost-Sharing Multiple Employer Plan ‘s 47,008 § 858,678 § 1,598 8§ 61,967
Singlc Employer Plan 598,785 2,430,700 460,796 209,541
Total .S 645793 5 3289378 § 472394 § 271508

The net amount of deferred outflows of resources and deferred inflows of resources related to OPEB is
reflected as an increase to unrestricled net position in the amount 0f$173,399. . - .

COST-SHARING MULTIPLE EMPLOYER PLAN

\
Plan Description

The New Hampshire Retirement System (NHRS) administers a cost-sharing multiplc-employer other -
postemployment benefit plan (OPEB Plan). The OFEB Plan provides a, medical insurance subsidy to
" qualified retired members.




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2021 : )
The NHRS issucs a publicly available financial rep
supplementary information for NHRS. That report
Retirement System at 54 Regional Drive, Concord,
www.nhrs.org.

ort that includes financial statements and required
may be obtained by writing to New Hampshire
New Hampshire 03301 or from their website at

The OPEB Plan is divided into four membership types. The four membership types arc Group 11 Police
Officer and Firefighters, Group I Teachers, Group I Political Subdivision Employces, and. Group 1 State

Employees. The OPEB plan is ¢losed to new entrants. 3

Benefits Provided

Benefit amounts and eligibility requirements for the OPEB Plan are sct by state law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are dcmgnatcd in statute by type. The medical insurance
subsidy is & payment made by-NHRS to the formeriemploycr or its insurance administrator toward the
cost of health insurance for a-qualificd retirce; his/her qualified spouse, and hisfher certificd dependent
children with a dtsabnluy who are living in the houschold and being cared for by the retiree. [f the health
insurance premium amount is less than the medical subsidy amount, then only the ‘health insurance
premium amount will be paid. If the heaith 1nsura?cc premium amount exceeds the medical subsidy
amounl, then the retiree or other qualified pcrson is responsible for paying any portion that the cmployer
docs not pay.

Group I benefits arc based on creditable scrvicg, agejand retiremerit date. Group Il benefits are based on
hire date, age and creditable service. Medical subsidy|rates established by RSA 100-A:52 11 are dcpcndcnt
upon whether retirees are eligible for Medicare. Iilrnrecq not eligible for Medicare may receive a
maximum mecdical subsidy of $375.56 for a singlec person plan and $751.12 for a two-person plan.
.Retirees eligible for Medicare may receive a maximum medical subsidy of $236.84 for a single person
plan and $473.68 for a two-person plan.

r

Funding Policy

Per RSA-100:16, contribution rates are established and may be amended by the New Hampshire State
legislature and. are determined by the NHRS Board of Trustees based on an actuarial valuation. The

County's contribution rates for the covercd payroll
were 3.66% and 0.29%, respectively. Contributions

of public safety employecs and gencral employecs
to the OPEB plan for the County were $97,790 for

the ycar ended December 31, 2021. Employees are not required to contribute to the OPEB plan.

OPEB Liabilitics, OPEB Expense, and Dcferred

Outflows of Resources and Deferred Inflows of
Resources Related to OPEB . . ; L

At December 31, 2021, the County reporied-a Iiabilitty of $858,678 for iis proportionate share of the net
OPEB liability. Thc net OPEB liability was mcasured as of June 30, 2021, and the total OPEB liability
uscd to calculate the net OPEB liability was dctcrmnlwd by a roll forward of the actuarial valuation from
June 30, 2020. The County’s proportion of the net OPEB liability was based on actual contributions by
the County during the relevant fiscal year relative ito the actual contributions of all participating plan
members, excluding contributions to separately anmcc specific liabilities of individual employers or
NHRS. At June 30, 2021, thc County’s proportion was approximatcly 0.2144 perceént, which was a
decrease of 0.0189 percentage points fromvits proporllon measured as of June 30, 2020.




COUNTY OF CHESHIRE, NEW HAMPSHIRE

NOTES TO BASIC FINANCIAL STATEMENTS.

For the Ycar Ended Dcccmbcr 31,2021

For the yecar ended Dcccmbcr 31, 2021, the County rccognized OPEB cxpcnse of $61,967. At
December. 31, 2021, the County rcponed deferred outflows of resources and deferred inflows of resources -

related to OPEB from the following sources:

Differcnees between expected and actual
experience

Net difTerence bétween projected and actual
. camings on OPEB planinvestmenis

(CONTINUED)

Changcs in proportion and difTerences between County

contributions and propornonatc share of contribu

County contributions subsequent to the
measurement date

Totals

Decferred Deferred
QOutflows of 'lnﬂows of
Resources Resources
b 179
10,726
Itions 693
3 47,0084

S 47008 S 11598

The County reported $47,008 as dcfcrrcd outflows of resources related to OPEB resulting from County
contributions subsequent to the measurement date. 'I]hls amount will be recognized as a reduction of the
nct OPEB liability in thc measurement period cndcd' June 30, 2022. Othcr amounts reported as deferred
outflows of resources and deferred .inflows of resources related to OPEB will be recognized in OPEB

expense for the measurement periods as follows:

June 30, |
2022 5 (3,326)
2023 (2.254)
2024 (2,526)
. 2025 __ (49
‘ 5. (11,598)

Actuarial Assuniptions

The total OPEB liability was dctermined by a roll fo
using the following actuarial assumptions, applied
otherwise specified:

rward of the actuarial valuation as of June 30, 2020,
lo all periods included in the measurement, unless

Inflation
Wage inflation
Salary'incrcases

{nvestment rate of retum

2.00%
2.75% (2.25% for teachers)
5.60%, avcragc including inflation

© 6.75% per year net of OPEB plan investment expense,

including inflation for dctcrmmlng solvency contributions

Mortality rates were based on the Pub-2010 Hcalthy Retirce Mortality Tables with creditability
adjustments for. each group (Police and Fire combmed) and projected fully gencratlonal mortality

improvemcnts using Scale MP-2019.




COUNTY OF CHESHIRE, NEW HAMPSHIRE
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The actuarial assumptions uscd in the June 30, 2020 valuation were based on the results of the most
recent actuarial experience study, which was for the period July I, 2016 - June 30, 2019.

The long-term cxpected rate of return on OPEB Plan mvcslmcnts was sclected from a best cstimate range
determined-using the building block approach. Under|this method, an expected future real return range is
calculated scparately for cach assct class. These ranges arc combined to produce the long-term expected -
rate of return by weighting the expected future real ralcs of retum net of investmenl expenses by the targel
assct allocation percentage and by adding expected inflation.

Following is a table presenting targel allocations and geometric real rates of returh for each asset class:

. Weighted Average Long-Term

Assct Class Target Allocation  Expected Real Rate of Retum

Domestic equity 30% 1.14-6.46% '

International equity 20% 2.37-5.53%

Fixed income 25% | 3.60%

Altcralive investments 15% 7.25-8.85%

Real cstate 10% 6.60%

Total : 100%
The discount rate used to measure the collective total {OPEB liability as of June 30, 2021 was 6.75%. The

projection of cash flows used to determine this sunglc discount rate assumed that employer contributions
will be made under the current statutes RSA 100-A; 6 and RSA 100-A:53. Based on- those assumptions,
thc OPED Plan's fiduciary nct position was prOJcctcid to make ail projccted futurc benefit payments of
cuttent plan mewbers. Therefore, the lotg-term cxpc-.tcd rate of retura on OFED Plan investments was
applied to-all periods of projecied benefit payments ta determine the collective total OPEB habmty

Sensitivity of the County s Propamonale Share of the Net OPER Ltabrhry to Changes in the Discount
Rate

The following presents the Counly s proportionate share of the net OPER liability calculated using the
discount rate of 6.75%, as well as what the Coumy 5 propomonatc share of the net OPEB liability would .
be if it were catculated using a discount rate that is 1-percentage-point lower or 1-percentage-point higher
than the single discount rate:

; Current
1% Dcicrcasc Discount Rate - 1% Increase
(5.75%) (6.15%) (1.15%)

Net OPEB liability S 933451 S 858678 5 793621

SINGLE EMPLOYER PLAN

Plan Description

I4

The County of Cheshire, New Hampshnrc admlmslcrs the retiree health care benefits program, a smgle
-employer defined benefits ptan that is used to provndc postemployment benefits other than pensions
(OPEB) for all permanent fuli-time employces. No asscts arc accumulated in a trust that meets the criteria
in paragraph 4 of Statement 75.
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Benefits Provided

"

The County provides medicat benefits to its cligible retirees and their covered spouscs. The benefits are
provided through the County’s scli-funded insuran'cc plan that is administered by Harvard Pilgrim.
Employees other than police hired prior to July 1, 2011 are eligible to retire at age 60, regardless of years
of creditable service, age S0 with at Icast 10 years oflcrcdlmb]c service, or at any-age if they have at least
20 years of creditable scrvice and the sum of their age and ycars of scrvice is at lcast 70. Employees other
than policc hired on or after July |, 2011 are chgublc 10 retire at.age 65 regardless of years of creditable
service, or age 60 with at least 30 ycars of crcduablc s¢rvice, Police officers hired prior to July 1, 2011
arc eligible 10 retire at age 45 with at lcast 20 years of Group 1 creditable service, or at age 60 regardless
of their yéars of creditable service. Police officers hll'cd on or after July 1, 2011 are cligible ta retire at age
50 with 25 years of Group [T creditable service or al age 60 regz{rdlcss of years of creditable service.
Retirees and their cavered spouses are required to pay 100% of the cost of the premium. The valuation
does not account for the-cost of ‘benefits to rcurccs or their spouses. after age 6S. Survwmg SpOUSCS
continue to reccive coverage afier thc death of the chglblc retired employee but are required to pay 100%
of the premium,

4

Employees Covered By Benefit Terms %

At January 1, 2020, the following cmtployccs were covered by the benefit terms:

’ [

Inactive employces or benceficiaries currently receiving benefit payments p 2

Inactive employecs entitled to but not yet receiving benefit payments ; -

Active emplayees. 276

‘ : 278
Total OPER Liahility

The County's total: OPEB liabilily of $2,430,700 was measured as of December 31, 2021, and jwas
determined by an acruanal valuation as of\January L, 2020.

Actuarial Assumptions and Other Inputs for OPEB

The total OPEB liability in. the January 1, 2020 valuation was determined using the following actuarial
assumptions and other inpuls, appllcd 1o all pcnods included in the measurement, unless othcmusc
specified: L

* Salary increases : 2.00%

Discount rate 2.12%

Healthcare cost trend rates 2:0% initial, increasing to 9.50% in 2021, then decreasing 0.50%
per year 1o an ultim[alc rate of 5.00% for 2030 and later ycars -

' The discount rate was based on thc index provided by the Bond Buyer 20-Bond General Obligation Index
bnscd on the 20 ycar AA municipal bond rate as of December 31, 2020,

Mortality rates were based on the SOA RP-2014 Total Dataset Mortality with Scale MP-2020 (Base Year
2006). ;

e
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For the Ycar Ended December 31, 2021

Changes in the Total QPEB Liability

Balance at January 1, 2021
Changes for the year:
Service cost
+ Interest
Benefit payments
Nct changes

Balance at December 31, 2021

Total OPEB
Liability
$ 2,282,041

133,953
48,026

(33,320
148.659

PRI el Ll

$_ 2430700

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

v

The following presents the total OPEB liability of thlc County, as well as what the County’s total OPEB

liability would be if it were calculated using a di

scount rate that is }-percentage-point lower or |-

e b |
percentage-point higher than the current discount rate:

Discount Rate

1% Dcerease Bascline 1% Increasc
|
‘$ 2,679,130 $ 2,430,700 $ 2,200,082

Total OPER liability

Sensitivity of the Torqi OPERB Liability to Changes in the Healthcare Cost Trend Rate

The following presents the total OPEB liability of th

-

¢ County, as well as what the County's total OPEB

liability would be if it were calculated using healthcare cost trend rates thal are |-percentage-point lower

or |-percentage-point higher than the current hcalghc:aI

1% D¢

Toul OPEB ability 520

re cost trend ratc:

Healthcare Cost Trend Rates

rease Baseline 1% Increase
86.226 $ 2.430.700 $ 2,841,590

OPEB Expense and Deferred Ourﬂows of Resourcc» and Deferred Inflows of Resources Related to

OPEB

§

For the year ended December 31, 2021, the County rccogmzed OPEB expense of $209,541. At December
31, 2021, the County reportcd defesred outflows of résources and deferred inflows of resources related 10

OPEB l‘rom the following sources:

Differences belween expected and actual
cxXpericnee

Changes of assumptions

d Totals

Dcfc;r}cd

] Deferred
Qutflows of Inflows of
Resgurces Resources
s 406,479
$ 598,785 54,317
by 568,785 § 460,796




COUNTY OF CHESHIRE, NEW HAMPSHIRE :
NOTES TO BASIC FINANCIAL STATEMENTS|({CONTINUED)
For the Ycar Ended December 31, 2021

Amounts rcponcd as deferred outflows of resources|and deferred inflows of resources rc'l_atcd, to OPEB

will be rccogmzcd in OPEB cxpcnsc as follows:
J

‘December 31,
T2 - . $ 27,563
2023 27,563
2024 27,563 -
2025 . 38,793 !
2026 16,507
i S 137,989
NOTE 8—DEFINED BENEFIT PENSITON PLAN . ) g

Plan Description

The County contributes to the New Hampshire Retirement System (NHRS), a public employee retirement
systcm that administers a single cost-sharing multiple-employer defincd benefit pension plan. The plan
provides service, disability, death and vcsted rcurcmcnl allowances to plan members and bencficiaries.
Benefit provisions are established and may be amended by the New Hampshire. State legislature.

The NHRS ‘issues a publicly available financial report that includes financial statements and required
supplementary information for NHRS. That rt:port| may bc oblained by writing to New Hampshirc
Retirement System, 54 Regional Drive, Concord, [New Hampshire 03301 or from their website at

www.nhrs.org.

Substantially all full-time state and local employees! public school teachers, permanent ﬁrcﬁéhtcrs and
pcrmancnt police officers within the State are cligibleiand required to participate in the Pension Plan.

The Pension Pian is divided into two membership groups. Statc and Jocal cmployces and tcachcrs belong
to Group 1. Police and fircfighters belong to Group 11!

Benefits Provided

Benefit formutas and eligibility requirements forthe pension plan are scl'by Stale law (RSA IOO-A).

Group 1-benefits are provided based on credntable scnlncc and average final satary for the hnghcsl of either
three or five years, depending on when service commcnccd

-Group Il bencfits are provided based on age, ycars of crcdllablc service and a bencfit mulnpllcr
depending on vesting status as of January 1, 2012 The maximum retirement allowance for Group Tl
members vested by January I,2012 (45 years ofagc with 20 years of service or age 60 regardless'of years
of creditable service) is the average final compcnsauon multiplied by 2.5% multiplicd by creditable
service, For Group 11 membiers not vested by January 1, 2012 the benefit 1s calculated the same way but
‘the multiplicr used in the calculation w:ll change dcpcndmg on age and years of creditable service as
follows:




COUNTY OF CHESHIRE, NEW HAMPSHIRE
" NOTES TO BASIC FINANCIAL.STATEMENTS (CONTINUED)
For the Year Ended December 31, 2021 ° :

¥ cars of Creditable Service as of Minimum - Minimum Benelit
January 1, 2012 .| Age Service Multiplier
At least B but less'than 10 ycars 46 2] 2.4%
At least 6 but less than 8 years ' 47 22 2.3%
Al lcast 4 but less than 6 years 48 23 2.2%

" Less than 4 years  » . 49 .. 24 2.1%

Funding Po!ir:'y

Covered police officers are required to contribute 11.55% of their covered salary, whercas gencral
employees are required to contribute 7.0% of their co Evcrcd satary. The County is-required to contribute at
an actuarially determined rate. The County's pension contribution rates for covered payroll of police
officers and general employees were 24.77% and [I 0.88%, respectively, through June 30, 2021, and
30.67% and 13.75%, respectively, thereafter. The County contributes 100% of the employer cost for
palice officers and gencral cmployecs of the County.

Per RSA-100:A16, plan member contribution rates |are established and may be amended by the New
Hampshire State legislature and cmployer contribution ratcs are determiried by the NHRS Board of
Trustees based on their actuanial funding policy. Thc!Counly's pension contributions to the NHRS for the
year ending December 31, 2021 were $2,192,361,

Pension Liabilities, Pension Expcr.;se,. and Deferred OQuiflows of Resources and Deferred Inflows of
Resources Related to Pension : ‘

At December 31, 2021, the County reported a liability of $18,674,491 for its proportionate share of the
net pension liability. The net pension liability was measured as of June 30, 2021, and the total pension
liability used to calculate the net pension liability [was detcrmined by a roll forward of the actuarial
valuation from Junc 30, 2020. The County's proportion of the nct pension- liability was based on actual
contributions by the County during the relevant ﬂ§cal year relative to (he actual contributions: of all
participating plan members, excluding contributions to scparately finance speeific liabilitics of individual
employers or NHRS. At June 30, 2021, the County’s proportion was’approximately 0.4214 percent,
which was a decrcasc of 0.0035 pereentage points from its proportion measured as of June 30, 2020. -

For the year ended Deccrr{ber 34, 2021, the Cou{nty recognized pension expense of $645,133. At
December 31, 2021, the County reporiéd defeired outflows of resources and deferred inflows of resources
related to pension from the following sources:




COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

Difference benween cxpected and actual
experience

Changes of assumptions

Net differcnce between projected and actual
carnings on pension plan investments

Changes in proportion and differences between

contributions and proportionate sharc of contributions

County contributions subscquent to the
measuremient date
Total

-

The net amount of 'deferred outflows of resources an

(CONTINUED)
Dcferred Dcferred
Outflows of Inflows of
Resources Resources
£ 522913 §% 195,509
1,950,445
5,222,827
County
1,039,049
1,217,578
$ 6,457,385

S 3,690.936

d deferved inflows of resources related to pension is

rcflected as a decrcase to unrestricled .net position in the amount of $2,766,44%. The County reported
$1,217,578 as deferred outflows of resources related to pension resulting from County contributions
subsequent (o 'the measurement date. This amount u:ri Il be recognized as a reduction of the net pension
liability in the measurcment period ended Junc 30, 2022, Other amounts reported as deferred outflows of

resources and deferred inflows of resources related

to pension will be recognized as a component of

pension expense in the measurcment periods as follows:

Junc 30.'
2022
2023
2024
2025

Actuarial Assumptions

The total pension liability was determined by a roll fo
using the fotlowing actuarial assumptions:

inflation. 2.00%'

Wagc inflation

Salary increascs 5.60%,
Investment rate of retum 6.75%,
includi

$ (1,061,432)
(565,046)
(626,181)

(1,731,368)

$ (3,984,027)

rward of the actuarial valuation as of June 30, 2020,

r -

2.75% (2.25% for tcachcrs)

average, including inflation

net of investment expense,

ng inflation

Mortality rates were based on the .Pub-2010 Hcallhy Retiree Monatity Tables with creditability
adjustments for cach group (Policc and Firc combmcd) and projccted fully gencrational mortality

improvements using Scale MP-2019.
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The actuarial assumptions used in the Junc 30, 202!0 valuation were bascd on the results of the mosl
recent actuarial experience study, which was for the period July |, 2016 - June 30, 2019. -

The lang-term expected ratc of return on pension planinvestments was scleeted from a best cstimate range
determined using the building block approach. Under this method, an expected future realireturn range is
calculated separatcly for,cach assct class. These ranges are combined to produce the long-term cxpected
rate of return by weighting the expected future real ra;lcs of retumn net of investment expenses by the target
assct allocation percentage and by adding cxpected inflation. Foltowing is a table presenting target
allocations and geometric real rales of return for cachiassel class: ) .

Weighted Average Long-Term

set Class Jarget Allgcatign xpe Real Rat im
Domestic equity 30% 1.14-6.46%
Intcrnational cquity 20% 2.37-5.53%
Fixed income 25% 3.60% '
Altemnative investments L5% 7.25-8.85%
Real estate _10% 6.60%
Total ! 100%

Discount Rate i

The discount rate used to measure the collective pension liability wasi6.75%. The projection of cash flows
used to determing the discount rate assumcd that plan member contributions will be made at the current
contribution rate and that ‘employer contributions will be made at rates cqual to the difference between
actuarially determined contribution rates and the member rate. For purposes of the projection, member
contributions and employer contributions are projcc('cd' based on the expected payroll of current members
only. Employer contributions are determined based on the pension plan’s actuarial funding policy and as
cequired by RSA 100-A:16. Based on those assumpfnions, the pension plan’s fiduciary nct position was
projected to be available to make all projected future benefit payments to current plan members.
Therefore, the long-lerm expected rate of retumn on plcnsion plan investments-was applied to all-periods of
projected benefit paymients to detefminc the collective pension liability. ;

Sensitivity of the County’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the County's propertionate share of the nét pension liability calculated using the
discount rate of 6.75%, as well as what the County's proportionate share of the net pension liability would
be if it were calculated using a discount ratc that is 1-percentage-point lower or t-percentage-point higher
than the single discount rate: e .

w } 5

Current
1% Decrease Discount Raie 1% Increcase
(5.75%) (6.75%) {7.75%)
County's proportionate share of the
net pension liability $ 26,706,659 $ 18,674,491 £ 11,974,352
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NOTE 9—PROPERTY TAXES

Property taxes lcvied to support the County are based on.the asscssed valuation of the prior April 1st for
all taxable real property. Under state statutes, the twenty- -three Towns/City. that comprise Cheshire County
(all mdcpendcnl governmenial units) collect Count),r taxes as part of local.property tax assessments. As
collection agent, the Towns/City are required to pay over to the County its share of property tax
assessments. The Towns/City assume financial responsibility for all uncollccted property taxes under
state statules. ‘ . E '

N *

NOTE 10—OPERATING LEASE.INCOME ‘ S Y
The County currently leases the Keene Courthousejto the State of New Hampshire. The original lease
agreement between the State of New Hampshire and a third party was assigned to the County. effective
February 21, 2020. Terms of the agreement lncludc monthly rental payments through November 30,
2028, including two options to exténd for an addlluonal S years_per .extension and an annual cost
escalation of 3%. The County recognized ]casc income of $607 227.under terms of the agreement ‘during’
the year ended December 31, 2021, .

The County currently leases the Cheshire County District Court located in Jaflrey, New Hampshire to the
State of New Hampshire. Rent is payable to thc County in semi-annually installments lhrough,
November 2021. The County recognized leasc income of $136,305 under the terms of the dgreement
during the year ended December 31, 2021 .

The County currently leases the Cheshire County Farm to two separate independent parties. Rent/is
payable to the County on a monthly basis. During June 2016, the County entered into a lease agreement
with an independent party through October |, 2021. F’hc lcasc shall automatically rencw for an additional
three years with a 5% increase. During July 20!6 the County entered into a lease agreement with another
independent party and has been extended through Dcccmbcr 31, 2021. The lease amount is subject to
renegotiation every three years. The County rccogmzcd lease income of $28,872:for the farm ‘during the
year endéd December 31, 2021. . .

The minimum future rental payménls to be receivéd by the County for the abové leases are as follows:

-

1

Year Ending "
Dccember 3, :
2022 $ 741,089
2023 : 673,856 J
2024 ; 689,703 J
2025 - i 683,564 -
& 2026 ‘ 704,070
£ 2027-2028 ___ 1,403,544
$ 41865 826




COUNTY OF CHESHIRE, NEW HAMPSHIRE
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NOTE l]—'RESTRlC'I:ED NET POSITION

Net position of governmental activities is restricted for specific purposes at December 31, 202) as
follows: T i

Donations 3 312,045
Deeds surcharge funds 123,890
Miscellancous grant funds 22315

§ 458250 *°

NOTE 12—COMPONENTS OF FUND BA\(LANCE

Fund balance components of the County's govemmental funds at December 31, 2021 arc comprised as
follows: ' *

Nonmajor Total
.. General | ARPA Governmental .Governmental
. Fund Balances Fund Fund Fynds Funds

Nonspendable: :

Prcpaid.itcms' $ 231,005 s 231,005

Restricted for:

Mursing Home reconstruction project hY 599473 599,473
Encrgy upgrade project - 2,129,005 2,129,005
Donations 81,748 230,297 312,045
Decds surcharge 123,890 123,890
Miscellaneous grant funds $ 3,825 18,490 22,315

Commiitted for: . N
Capital Reserves 1,559,556 . 1,559,556

Assigned for: '

" Jail canteen ) 197,038 © 197,038
Sheriff civil processing o . 500 500
Encumbrances 40,366 ‘. 40,366
Carryforward appropriations 719,498 719,498

Unassigned ‘ 15,888,316 . ' 15,888.316

' $ 18520489 S . 3825 § 3298693 § 21,823007

NOTE 13—SELF INSURANCE
The County cstablished a Health and Dental Insurance Fund-(an Intemal Service Fund) to account for and
finance its self-insurance program related to employ}cc and retiree health benefits. Under this program,
the Health and Dental*Insurance Fund provides coverage for up 1o a maximum of $150,000 annually for
cach individual plan participant. The County purchases commercial insurance for claims in excess of
coverage provided by the fund and for all other risks of loss. '

~
~

All funds of the County participate in the program and make payments to the.Health and Dental [nsurance
Fund based on cstimates of the amounts-needed to pay prior and current year claims. The claims liability
reporied in the fund at year end is baséd on the requirements of Governmental Accounting Standards
Board Statement No. 10, which requires that a liability for claims be reported if information is available

36
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prior to the issuance of the financial statcments and_tlhc amount of the loss can be reasonably cstimated.
Changes in the fund's claims tiability amount fof the past five years are as follows: '

Current Year

i Beginning Claims and 8 End
Y¢ar Ending of Year °~  Changesin " Claims - of Year
- Decembee 31 Ligbility Estimatss Pud - Liability
T 2017 S 192403 § 4,702,542 S (4,619.625) 5 275320
2018 $ 275320 $ 5,062,686 $ (5,067.733) £ 270.27)
2019 S 270273 § 5521594 5.(5254,365) 5 537,502 .
2020 $ 537502 5 5.096.465° $ (5,341,190) § 292777
2021 s 292,11 § 5059513 $ (5,120,033) $ 232,257
" NOTE 14—RISK MANAGEMENT g

The County is exposed to various risks of lossés related to torts; theft of, damage to, and destruction of
assets; ercors and omissions; injuries to cmployccs; -and natural disasters. During the ycar ‘ended
December 31, 2021, the County was a member of and participated in a public cntity risk pool (T rust) for
property and liability insurance and worker’s compensation coverage. Coverage has not been significantly
reduced from the prior year and scttled claims have not exceeded coverage in any of the past three years.
The Trust agreements permit the Trust to make additional asscssments to members should therc be a
deficiency in Trust asscts to meet its liabilities. Acc'ounting principles generally accepted in the United
States of America require members of pools: withla sharing of risk to determine whether or not such
assessment is probable and, if so, a rcasonable csliimalc of such asscssment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and’
liabilities arc rcported when it is probablc.l.hat a 10#5 has occurred and the amount of that loss can be
reasonably estimated. These losses include an estimate of claims that have been incurred but not reported.
Based on the best available information therc is no ‘lia'bility at December 31, 2021.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire! As a member of the Trust, the County shares in
contributing 10 the cost of and receiving bencfit from a sctf-insured pooled risk management program.
The program includés a Self-Insured Retention Fun:d from which is paid up to $200,000 for each and
cvery covered property, crime and/or hability loss that exceeds $1,000, up to an aggregate of $1,200,000.
Each property’ loss is subject to a $1,000 deductible. All losses over the aggregate are covered by

insurance policies. : ! .

Worker's Compensation
The Trust provides statutory worker's compcnsat!On coverage (0 member towns, cities, and -other
qualified political Subdivisions of New Hampshire. The Trust is self-sustaining through annual member
premiums and provides coverage for the statutogily required workers' compensation benefits and
employer’s liability coverage up to $2,000,000. The program includes a Loss Fund from which is paid up
to $500,000 for cach and cvery covered claim. . )
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NOTE 15—COMMITMENTS AND CONTINGENCIES

Litigation - *

There may be various claims and suits pending agaiqst the County, which arise in the normal course of
the County’s activitics. In the opinion of management, any potential claims against thc County which arc
not covered by insurance are immaterial and would not affect the financial position of the County.

: . " ¥
Other Contingencies L B .

* The County participates in the federally assisted Medicaid program .at thc County Nursing Home. This
program is subject to financial and.compliancc audits by the grantors or their representatives. The
amount, if any, of expenditurcs which may be disallowed by the granting agency canniot be determined at
this time; although the County cxpects such amounts,|if any, to be immaterial.

Federal Grants [

- The County participates in a numbcr of federally assisted grant programs. - These.programs arc subject to
financial and compliance dudits by the grantors or their representatives. The amounts, if any, of
expenditures which may be disallowed by the granting agency cannot be determined at this time, although
the County cxpects such amounts, if any, to be immaterial. -

v

NOTE 16— IMPLEMENTATION OF FUTURE ACCOUNTING STANDARDS

The Governmental Accounting Standards Board (GAfSB) has issued Statement No. 87, Leases, which the
County is required to implement in the year ending [December 31, 2022. Management belicves thit this
pronouncément will have an impact on the County’s government-wide financial statements. The County
will be required to recognize cértain lease assets and liabilities for leases that previously were classified as
operaling Icases and recognizc -as inflows of resources or outflows of resources based on the payment
provisions of the contracts. | N




SCHEDULE ]

COUNTY OF CHESHIRE, NEW HAMPSHIRE
Schedule of Revenues, Expenditures and Changes in Fund
Budget and Actual (Budgetary Basis) - General Fund

For the Year Ended December 31, 2021

Revenues:
Taxes
Intergovernmental
Charges for scrvices
Interest income
Miscellaneous
Total Revenucs

Expenditures:
Current gperations:

" General government
Public safcty
Human scrvices
Conservation
Nursing home

Capital autlay

Dcbt service:
Principal retirement
tntcrest and fiscal charges

Total Expenditures

Excess revenues over (under) expenditures

Other financing sources {uses):
Transfers in
" Transfers out
Total Other financing sources (uscs)

t

Ncl change in fund balance

Fund Balance at beginning of year
- Budgetary Basis

Fund Balance at end of year -
- Budgetary Basis

Balance

Variance with

Budgcted Amounts ] Final Budge! -
Actual Favorable -
Qriginal Final Amounts. av

$ 28901083 28718370 5 2871837t § -
6,784,835 11,712,679 10,830,446 (882,233)
*16,404,328 16,389,328 15,853,929 {535,399)
© 60,000 60,000 21,156 (38,844)
932,832 964,738 1,043,769. 79,031
53,083,078 57,845,116 56,467,671 {1,377,445)
6,618,940 6,662,074 6,757,197 (95,123)
8,963.484 . 9,067,929 8,472,034 595,895
14,179,349 17,323,290 13,997,57) 3,325,719
68,467 69,391 69,371 20
19,735,662 21,152,967 19,078,006 2,074,961
1,278,101 1,007,679 675,575 332,104
3.831.463 3,831,463 3,846,213 " (14750)
2,000,843 2,000,843 1,895,339 105,504
56,676,309 61,115,636 54,791,306 6,324,330
(3,593,231) (3,270,520 1,676,365 4,946,885
506,500 5,138,150 3,641,651 {1,496,499)
- (1,806,448) (1,396,300) 410,148
506,500 3,331,702 ' 2,245351 (1.086,351)
{3,086,731) 61,182 3,921,716 3,860,534

12,917,103 12,917,103 12,917,103 .
16,838,819 § 3,860,534

$ 9830372

12,978,285 ' §

See accompanying notes to the required supplementary information
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SCHEDULE 2

COUNTY OF CHESHIRE, NEW HAMPSHIRE

Schedule of Changes in the County's Proportionate Share of

For the Year Ended December 31, 2021

the Net OPEB Liability

1 !

Cost-Sharing Multiple Employer Plan Information Only

County's County's Proportionate Plan Fiduciary
County's Propartionate Share of the Net Nect Position
Proportion of Sharc of the County's OPESB Liability as a Percentage
Measurcment the Net OPEB Nct OPEB Covered as a Percentage of of the Total
" Pen d Liability * Liability Payroll Covered Payroll QPEB Liability
Junc 30, 2021 0.21442462% $ 8584678 IS 15,603,420 5.50% 15.06%
June 30, 2020 0.23335097% $ 1,021,398 !S 14,880,674 6.86% 7.714%
Junc 30, 2019 0.27241462% $ 1,194.29¢G !S 14,146,452 8.44% 1.75%
June 30, 2018 0.30274245% $ 1,386,093 |$ 13,807,662 ©10.04% 7.53%
June 30, 2017 0.22908185% $ 1,047.440 lS 13,971,937 1.50% 1.91%
Junc 30, 2016 0.25690930% $ 1243711 $ 13,076,762 9.51% 5.21%
Significant Actuarial Assumplions
Investment .
Measurement Salary Rate of Mortality Mortality
Periods inflation rca Return Table Sealg
Junc 30, 2020 2.00% 5.60% 6.75% Pub-2010 MP-2019
June 30, 2016.- 2019 2.50% 5.60% 1.25% . RP-2014 MP-2015
Junc 30, 2013 - 2015 3.00% 1.75-5.80% 71.75% " JRP-2000 Scalc AA

See acconpanying noles io the reg

40

quired supplementary information
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SCHEDULE 3

COUNTY OF CHESHIRE, NEW HAMPSHIRE

Schedule of County OPEB Contributions
For the Ycar Ended December 31, 2021

Year Endgd

Dcccmbcr€ 31, 2'021
December 31, 2020

. Dccember E!l, 2019
_December 3, 2018
Dccember 31, 2017
December 31, 2016

-

Cost-Sharing Multiple Employer Plan lnform.nlion Only

\

Contractually
Required
Contribution
97,790
+ 106,980
113,350,
130,727
132,899
136,622

L T LU B T

Contributions in

Relation to the

M W A e

- Contractually
Required
Contributign

(97,790)
(106980)
(113,350)

(130727

(132,899)
(136,622)

Contribution
Deficiency

“ N A Y B A

-

County's
Covercd
Payroll -

15,803,266
15,311,264
14,333,058
14,021,972

L oL T B B

See uccompanying noles fo the required supplemeniary-information
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,113.673,027 ,
Y 13.250,079

R Contributions

as a Pereentage -

of Covered
Bayroll
0.62%
0.70%
0.79%
0.93%
0.97%
1.03%



SCHEDULE 4

COUNTY OF CHESHIRE, NEW HAMPSHIRE
- Schedule of Changes in the County’s Total OPEB Liability and Related Ratios

For the Ycar Ended December 31, 2021 i

5 [

Single Employer Plan Information Only
1

2021 2020 2019 2018
Total OPEB Liability: % ;
Service cost . $ 1133953 0§ 13,72 5 119362 5 127,528
Interest i 48,026 44 990 67,576 55,307
Changes of assumptions or other inputs ; " 182,655 {116,393) .
Differences between expccted and actual experience : ' (466,012)
Benefit payments 2 i (33,320) (32,628) (26,533) ___(25488)
Nect change in total OPEB liability 148 659 460,177 160,405 40,954
Total OPEB Liability at beginning of year i 1_,282,041 1,821 ,864 {,661,459 1,620,505
Total OPEB Liability at end of ycar § 2430700 § 2282041 § 1821864 § 1,661,459
Covered employce payroll $129953147  $12,740,536 §11,.883,534 $ 11,650,524
Total OPEB liability as a percentage i
of covercd employee payroll , 18.70% 17.91% 15.33%° 14.26%
Sipnificant Actuarial Assumptions .
: ;
Discount rate 2.12% ' 2.12% 4.10% 3.44%
Health cost trend rates: : i :
Tnitial 2.0% - 2020 2.0%-2020 221%-20i8 221%-20i8
Ultimatc 5.0% - 2030 5.0% - 2030 5.0% - 2028 5.0% - 2028
Monrality data sct SOA RP-2014 SOA RP-2014 SOA RP-2014 SOA RP-2014
Mortality improvement scalc MP-2020, MP-2020 MP-2017 MP-2017

i 1

See accompanying noles (o the req uired supplementary information
¢ . 42
N




SCHEDULE 5

COUNTY OF CHESHIRE, NEW HAMPSHIRE .
« Schedule of Changes in the County's Proportionate Share of the Net Pension Liability

For the Year Ended December 31, 2021

County's County's Proportionatc Plin Fiduciary
b County's Proportionate Share of the Net Net Position
) Proportion ‘'of Share of the County's Pension Liability (Asscl)  as a Percentlage
Measurement the Net Pension . Net Pension Covered as a Percentage of of the Total
Period Ended Liabitity »  Liability ~ Payroll Covered Payroll” | Pension Liability
June 30, 2021 0.42136353%, § 18,674,491 l'i 15,603,420 119.68% 72.22%
June 30, 2020 0.42490015% $ 27,177,256 f 14,880,674 182.63% 58.72%.
June 30. 2019 0.44018702% . $ 21,180,279 ? 14,146,452 149.72% 65.59%
June 30, 2018 0.44406881% $ 21,382,812 ? 13,807,662 154.86% _ 64.73%
June 30, 2017 0.49770168% $ 24,476,933 f 13,971,937 175.19% 62.66%
June 30,2016 0.49712847% $ 26,435,280 '[.5 13,076,762 202.15% 58.30%
June 30, 2015 0.50078953% $ 19,838,913 ? 12,812,858 154.84% 65.47%
_ Junc 30, 2014 ° 0.49480195% $ 18,572,891 ? 12,278,583 151.26% 66.32% _
. hine 30,2013 0.48048526% ' $ 20,679,050 * § 11,655,631 177.42% -/ 59.81% -
- Signilicant Actuarial Assuniplions
i Tinvestiient
Measurement ; Salary " Ratc of Mortality Mortality
Periods nflal Increases Retum Table Scale
June 30, 2020 2.00% 5.6U% 0.15% Pup-2010 MP-201Y
. Junc30,2016-2019 2.50% b 5.60% 7.25% . RP-20i4 {MP-.ZOIS
r | .
Junc 30, 2013 - 2015 | 3.00% "3.75-5.80% 1.75% RP-2000 Scalc AA
p .
~ ‘

——

J

See accompanying notes to lrhe required supplementary
d 43 ' :




" SCHEDULE 6

COUNTY OF CHESHIRE, NEW HAMPSHIRE

Schedule of County Pension Contributions
For the Year Ended December 31, 2021

Contractually
Requircd
Ycar Ended Contribution

December 31, 2021

Dccember 31, 2020\
December 31,2019 1,852,292
December 31, 2018 1,886,114

$ 2,192,391

5

5

s
December 31, 2017 $  1,822410

$

$

b3

1,923,784

December 31, 2016 1,755,339
December 31,2015 1,799,614
December 31, 2014 1,651,749
December 31,2013 'S 1,397,108

Contribution

Contributions in
Relation to the
Contractually|

Required

- 219239
(1,923,784)
(1,852,292)
(1,886,114)
(1.822,4 uln
(1,755,339)
(1,799,6u:;)

[ T T - T B T B I B <

(I,65|,74?) p
(1,397,108)

" o 9 Y Y Y Y Y

. Contribution

Dcficiency
(Excess) .

WY P A B Y Y Y A

County's
Covered
Payroli

15,803,266
15,311,264
14,333,058
14,021,972
13,673,027
13,250,079
13,385,305

12,607,567 -

11,944 974

See accompanying notes (o the required supplemeniary fnformation '
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Contributions
as a Percentage
of Covered

Payroll

.13.87%
12.56%
12.92%
13.45%
13.33%
13.25%
13.44%
13.10%
T11.70%



COUNTY OF CHESHIRE, NEW HAMPSHIRE -

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

For the Year Ended December 31, 2021

NOTE 1—BUDGET TO ACTU;\L RECONCILIATION

General Fund

Amounts recorded as budgctary amounts in the Schedule of Revenues, Expenditures and Changes in Fund
Balance — Budget and Actual (Budgetary Basis) - Gcncral Fund (Schedule 1) are reported on the basts
budgeted by. the County. Those amounts differ from those reported in conformity with accounting

principles generally accepted in the United States of

Amcnca in the Staiement of Revenues, Expenditures

and Changes in Fund Balances - Governmental Fundls (Exhibit D). General Fund budgetary revenucs and -
other financing sources and cxpenditures and othclr financing: uses were adjusted for cncumbrances,
capital lease issvance, non-budgetary revenues and expenditures, and budgetary transfers as follows:

Per Exhibit D
Encumbrances - December 31,:202]
Encumbrances - December 31, 2020
Capital lease issuancc
Non-budgetary revenues and expenditures
Budgetary transflers

Per Schedule |

Major Special Revenue Fund

The County a'dopts its budgcts under rcgulations
Administration which differ from accounting prin
Amcrica. Conscquently, budgetary information is no
neither practical nor meaningful.

'NOTE 2—BUDGETARY FUND BALANCE

Revenues Expenditures

and Other and Other

Financing Finan’cing

Sources Uses

$ 60,013,432 $ 55,541,364
! 40,366
i (58,708)
: (28,269) (28,967)
(37.370) (28.447)
162,229 722,000
$ 60,109,322 $ 56,187 606

of the New Hampshire Dcpanmcm of Revcnuc
ciples generally accepted in the United States of
b presented for the ARPA Fund as the information is

The components of the budgelary fund balance for the General Fund at December 31, 2021 arc as

follows:

Nonspendable: .

Prepaid items
Assigned for:

Carryforward appropnahons
Unassigned

4

3 231005

719,498
15,888,316

e .

516838819

5



COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION (CONTINUED)
‘For the Year Ended Dcccmbcr 31, 2021 |

NOTE HCHEDULE OF CHANGES IN THE COUNTY'’S PROPORTIONATE SHARE OF
THE NET OPEB LIABILITY AND SCHEDULE OF COUNTY OPEB CONTRIBUTIONS

In accordance with GASB Statement No. 75, Accounting and Financial Réporting for Pastemployment
Benefits Other Than Pensions, the County is rcqum!:d to disclosc historical information for cach of the
prior len years within a schedule of changes in the County s proportionate share of the net OPEB liability
and schedule of County OPEB contributions. Thc County implemented the "provisions of GASB
Staterment No. 75 during the year ended December -3| 2018. Accordingly, the historic information has
only been presented for those years which mfonnauoa was rcadily available. Addmonal disclosures will
be made in future years as additional information becomes avallab|e

NOTE 4—SCHEDULE OF CHANGES IN THE COUNTY'S TOTAL OPEB LIABILITY AND
_RELATED RATIOS

In accordance wnh GASB Statement No. 75, Accou:n!mg and Financial Reporting for Postemployment
Benefits Other Than Pensions, the County is required to disclose hlstoncal information for each of the’
prior ten years within a schedule of changes intthe Counw s total OPEB habalm' and related ratios. The
County implemented the’provisions of GASD Statcmcnl No. 75 during the year ended December 31,
2018. Accordingly, the historic information has only been presented for those years which information
was readily available. Additional dnsclosurcs will be made in future years as additional information
becomes available.

No asscls are uccumulnt:d in a {rust that meets the criteria in paragraph.4 of Stalcmcnl 75.

NOTE 5—SCHEDULE OF CHANGES IN THE COUNTY’S PROPORTIONATE SHARE OF
THF. NFET PENSION LIARILITY AND SCHEDIILF. OF COINTY PENSION CONTRIRUTIONS
} .
In accordance with GASB Statement No. 68, Accounting and Financial Reporting for Pensions, the
County is required to disclose, historical information for cach of the prior tcn years within a schedule of
changes in the County’s proportionate share of the net pension liability and schedule of County pension
contributions. The County implemented the prowsnons of GASB Statement No. 68 during the ycar ended
December 31, 2015. Accordingly, the historic mformauon has only been prescnted for those years which
information was readily available. Additional disclosures will be made in future years as the information
becomes available.



SCHEDULE )
COUNTY OF CHESHIRE, NEW HAMPSHIRE
Schedule of Expenditures of Federal Awards

For the Year Ended December 31, 2021

i B t r

Federat Granting Agency/Recipient Assislance

State Agency/Grant Program/Siate ; Listing Expendilures 10
-Grant Number Nuinber Expendityres Subrecipients
DEPARTMENT OF COMMERCE - .

Received Directly From ULS. Treasury Department
Economic Development Cluster: ’

COVID-19 Economic Adjustment Assnsumcc 11.307
" RDI-T9-1511 5 37,709 .
Total Economic Development Cluster ' 31,709 3 0,459
Total Dcp:r-tm'cn! of 'Commcn:c 37,709 9.459

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT !
Pass Through Poymenis from the Community Dcvdnpmcm
Finance Authority R
Community Development Block Gnnts ! Siate’s Progrum and .
Non-Entitlement Grants in Haowaii 14,228 "

#21-403-CDMC1-3 - : 241,514
#20-403-CDHS ; ) 486,161
#19-403-CDED ' 1,472
1#120-403-CUMCI-3 ; 247,495
COVID-19 ¥20-403-CDMCG-CV 1 ! & 416 R36
COVID-19 #20-403-CDPS-CV I -'. 163,015
. I 1,556,493 1,461,457
Totat Department of Housing snd Urban Development 1,556,493 1,461,457
DEPARTMENT OF JUSTICE ’ .
Received Directly From U.S. Treasury Department .
COVID-19 Coronavirus Emergency Supplemental Funding Program 16.034
MM VN-RX- 1109 . 6,061 . =
Pass Through Payments from the New Hampshire | =
Department of Justice ;
Crime Victim Assistance | 16.575 -
#2019-V2-GX-0050 ' l 50,858 -
Viglence Against Women Formula Grants , 16.588'
#2020-WF-AX-0015 30,000 .
-
Received Directly From U.S. Treasury Department
Bulletproof Vest Partnership Program 16.607.
420208UBX20021490 | ’ 83
#BUBX21025876 N ; 1,353
; i C 1,436 -
; ' |
Edward Byme Memorial Justice Assistance Grant Progran 16,738 ‘ b
#15PBIA-21-GG-01677-) 5,235 i
#2020-D)-BX-0106 - _ 7,803 L
13,038 - . 6720
Equitable Sharing Program i 16.922 1,739
Total Department of Justice : - . - 103,132 6,720

*

See notes to schedule of zx;?endr‘mre.t of federal awards
47
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SCHEDULE |

COUNTY OF CHESHIRE, NEW HAMPSHIRE '
Schedule of Expenditures of Federal Awards (Continucd)
For the Year Ended December 31, 2021

Federn) Granting Agency/Recipient )
Siate Agency/Grant Program/Siate
_Grpnt Number A

DEPARTMENT OF TRANSPORTATION
Pass Through Paymenis from the New Hampshire

Depariment of Transportation

Transit Services Pragranis Cluster: :

Enhanced Mobility of Seniors and Individuals with Disabilities
DOT 5310 #1385-2021-4 '
DOT 5310 )

Total Transit Services Programs Cluster |

Total Department of Transportation

DEPARTMENT OF THE TREASURY

Pass Through Paymenis from the Siate of New Hampshire
Governor's Office

COVID-19 Coronavirus Relief Fund

Received Dircetly From U.S. Trca.mqr Department
COVID- 19 Coronavirus State and Local Fiscal Recovery Funds

Total Department of the Treasury

DEPARTMENT OF HEALTH AND HUMAN SERVICES !
Paxs Through Paymenis from the New Hampshire
Depariment of Health and Human Services
Public {lealth Cmergency Preparedness
HU90TP922018 ’

Eavironmental Public [lealth and Emergency Response
#UEIEH001332

[y

Rcceived Dircetly From U.S. Treasury Deparrmem |

Comprehensive Commnunity Menial Healh Scrvitces for Ch:ldrcn

with Serious Emotional Disturbances (SED) |
#LH?9SMO063408
HIHT9SM0R2959

Pass Through Paymenis from the New Hampshire
Depariment of Health and Human Services'
Childhood Lead Poisoning Prevention Projects, State and Local
Childhood Lead Poisoning Prevention and Surveillance of
Blood Lead Levels in Children
"#NUE2EH01408 .

COVID-19 Immunization Cooperative Agreements
#NUZ3IP922595

See no!e.s to w:hedule of cxpendnrure.v of federal awards
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Assistance
Listing Expenditures to
Number Expenditures Subtecipignts
20.513 .
87,656
05,520
183,176 174 453
183,176 174,453
21.019 . 195,000 =
21.027 3,208,902 B
3,403,902
; L
23.069 . -
49 662 48,349
91.070 :
44,896 40,814
93.104
309,277
739,402
1,048,679 -
93.197 .
3,498 3,180
93.268 -
19,353 17,593




SCHEDULE]
COUNTY OF.CHESHIRE, NEW HAMPESHIRE

* Schedule of-Expenditires of Federal Awards (Continuced)
For the Year Ended December 31, 2021

Federal Granting Agenty/Recipient  + *
State Agency/Gront Program/State .,
Granl Number g ;

DEPARTMENT OF HEALTH AND HUMAN SERVICES (
Pass Through Payments from the New Hampshire ’
Department of Health and Human Services
Epidemiotogy and Csboratory Capacity for Infcctious Discases

#NUSOCKDD0S22

COVID-19 Public Health Emergency Response: Cooperative Agreement:

for Emergency Response: Public Health Crisis Response
#NUSOTP922106

Received Directly From U.S. Treasury Department
COVID-19 Provider Relief Fund

Pass Through Paypments from the New Hampshire
v Departnient of Health and Human Services
Preveniative Health ond Healih Services Block Grant
HTOO0%037 )
Pass Through Payments from the New Hampshire
Bureau of Drug and Alcohol Services

- Block Grants for Prevention and Treatment of Substance Abuse
HT1010035

Total Department of Health and Human Scrvices

DEPARTMENT OF HOMELAND SECURITY
Pass Through Payments from the New Hampshire
Deportment of Safery

COVID-19 Disaster Grants - Public Assistance (Presidentially ]

Declared Disasters)
HFEMA-DR-4516-NH

Homeland Sccurity Grant_' Program
HEMW-2018-55:00035
HEMW-2020-55-00045-50

Total 'Dcpnrt ment of Homeland Security 4

Tota! Expenditurcs of Federal Awards .

See notes to schedule of exp'endiruf'es of federal awards
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(ELO)

Assislance
Lisling
Mumber

CONTINUED)

93.323

93.354

93,498

93.758

93.959

97.036

97.067

- o Expendimrc:; 10
Expenditures r  Subreciptents .
v [N L] b Vs

-
395,200
24,150 21,955
458,900
. 31,797 4,577
35,400 *33,791
2,117,535 170,259
10,330 . ;
80,055
161,760
241,815
252,145
$ 7654092 § 1822348

4

-~

—
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2021

NOTE 1-=BASIS OF PRESENTATION |
The accompanying Schedule of Expenditures of chcral Awards (the “Schedule”) includes the federal
award activity of the County ‘of Cheshire, New Hampshlrc (the County) under programs of the federal
" government for the year ended December 31, 2021! The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S.|Code of Federal Regulations Part 200, Uniform
Adminisirative Requirements, Cost Principles, and Audn Requirement for Federal Awgrds (Uniform
Guidance). Because the Schedule presents only a sclcctcd portion of the operations of the County, it is not
intended to and does not present the financial posnllon, changes in net, position, or cash flows of the

County.

. . : : . ; |
NOTE 2—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting, which is
described in Notec | of the County's basic financial statements. Such, expenditures are rccognized'
following the cost principles contained in the' ‘Uniform Guidance, whcrcm certain types of expenditures
are not allowable or are limited as to reimbursement.

NOTE 3—INDIRECT COST RATE

-

The County .has elected (o use the 10-percent de minimis indirect cost rate allowed under the Uniform
Guidance. »

NOTE 4—PROVIDER RELIEF FUND

Dunng the year ended December 31, 2020, the County recognized total revenue of $458,900 from the
Provider Relief Fund (ALN #93. 498) Of this amount $420,003 is bascd on lost revenuc at the County’s
nursing home facility. This amount is reported on theSchedule of Expenditures of Federal “Awards for the
year ended December 31, 2021, per Uniform: Guldancc and based upon the Provider Relicf Fund report
submitted to the United States Department of Health and Human Services.
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_-EVACHONCI_UKAY CERTIFIED PUBLIC ACCOUNTANTS

, 608 Chestnut Sireet + Manchesier, New Hampshive 03 104
& COMPANY PC (603 622-7070 « Fax: {603) 6221452 - wwwanchencivkavcom

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN'AUDIT’
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENTA UDITING STANDARDS

ndependent Auditor’'s Report i

To the Board of Commissioners
" County of Cheshire, New Hampshire .
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the-standards applicable to financial laudits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, cach major fund, and the aggregate rcmammg fund information of the County of Cheshire, New
Hampshire, as of and for the year ended Dcccmbcr 31, 2021, and the related notes to the financial
statements, which collectively comprise the County of Cheshire, New Hampshirc’s basic financial
statements, and have issued our report thereon dated May 17, 2022. .

Report on Internal Control Over Financial Reporting .

In planning and performing our audit of the financial statements, we considered the County of
Cheshire, New Hampshire's internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in thc circumstances for the purpose of expressing our
opinions on’the financial statcmcents, but not for the purposc of expressing an opinion on the effectiveness
of the County of Cheshire, New Hampshire's mtcmal control. Accordingly, we do not express an opinion
on the citectiveness of the County of Cheshire, New Hamp:htrc s internal control.

A deficiency in internal control cxists when|the design or operation of a control does not allow
management or employees, in the normal course of} performing their assigned funclions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
* of deficiencies, in internal control, such that there is 'a reasonable’ possibility that a matcrial misstatement
of the entity’s financial statements will not be prcvmlucd or detected and corrected, on a timely basis. A
significarit deficiency is a deficiency, or a combmano? of deficicncies, in internal control that is less scvere
than a material weakness, yet important enough to merit attention by those charged with governance.

Our considcration of internal-control was for the limited purposc described in the first paragraph of
this section and was not designed to idéntify all deficiencies in internal control that might be material
weaknesses or, significant deficiencics. Given these Itmuatlons during our audit we did not identify any
deficiencies in internal contro! that we consider to bematerial weaknesses. However, material weaknesses
or significant deficicncics may exist that were not identificd.
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Report on Compliance and Other Matters

As part of obtaining réasonable assurance about whether the County of Cheshire, New Hampshire’s
financial statements are free from material misstatement, we performed tests of its compliance with cenain
provisions of laws, regulations, contracts, and grant iagrt:cmcnlus noncompliance wnlh which could have a
dircet and material effect on the financial statements! However, providing an opinion’on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no ifistances of noEncompliancc-or other matters that are required to be
reported under Government Auditing Standards.

Purpose ol’ this Report

The purpose of this report is solely to dcsctnbc the scope of our tcsting .of intcrnal control and
compilancc and the results of that tcsting, and not to prowdc an opinion on the cffectiveness of the entity's
interna! control or on comphancc This report is an integral part of an audit performed in accardance with
Government Auditing Standdrds in considgring the entity’s interhal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

\
Manchester, New Hampshire
May 17,2022
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gVACHON CLUKAY [ CERTIFIED PURLIC ACCOUNTANTS

i 608 Chestmun Sucer = Manchester, New Hampshice 03104

& COMPANY PC ' {60} 6227070  Tux: (603} 622-1452 » wwwachonclukav.eom

| .
REPORT ON COMPL]ANCE FOR EACH MAJOR FEDERAL PROGRAM

AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE L{NlFORM GUIDANCE

Independent Au ditor’s Report

To the Board of Commissioners
County of Cheshire, New Hampshire

Report on Cornpl%ance for Each Major Federal Pr'ogram
r .

Opinion on Each Midjor Federal Program

Wec have audited the County of Cheshire, New Hampshire’s compliance with the types of
compliance requirements identified as subject to aud:t in the OMB Compliance Supplemenf that could Have
. a directand material effect on each of the County of Chcshu’c New Hampshire’s major fcderal programs

for the year ended December 31,2021, The County ol' Cheshire, New Hampshirc's major federal programs
are identified in the summary of auditor’s rcsults scf:t:on of the accompanymg schedule of findings and
. questioned costs. -

In our opinion, the County of Cheshire, Ncw Hampshire complied, in all malerial rcspccls with
the compliance requirements referred to above that could haye a direct and material effect on each of its
major federal programs for the ycar cnded December(31, 2021, ;

Basis for Opinion on. Each Major Federal Program|

We conducted our audn of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS); the standards appllcable to financiatl audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and the audit requirements of
Title 2 U.S. Code of Federal Regulations Pant 200, U#n_'[orm Administrative Requirements, Cost Principles.
and Audit Requirements for Federal Awards (Umfonn Guidanée). Our responsibilities under thosc
standards and the Uniform Guidance are further described in the Auditor's Respongibilities for the Audit
of Compliance section of our rcport. . ) ‘

We are required to be independent of the Clounty of Cheshire, Ncw:Hampshirc and to meel our
other cthical respansibilities, in accordance with relevant cthical requircments relating to our audit. We
believe that the audit evidénce we have obrained is ’suff'cncnt and appropriate to provide a basis for our
opinion on compliance for each major federal program. Qur audit does not provide a legal determination of
the County of Cheshire, New Hampshire’s compliance.with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance 'with the requirements referred to above and for the
design, implementation, dnd maintenance of effective internal control over compliance with the
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requircments of laws; statutes, regulations, rules, and provisions of contracts or grant agreements applicable
to the County of Cheshire, New Hampshire's federal programs.
Auditar’s Responsibilities for the Audit of Compliarice

Our objectives are to obtain rcasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the County of Cheshire, New Hampshire's comp!iancc based on our audit. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore it is not-a guarantcc that an audit
conductcd in accordance with GAAS, Government Audmng Standards, and the Uniform Guidance will
always detect material noncompliance when it cxnst.s The risk of not detecting material noncompliance
resulting from fraud-is higher than for that rcsullmg’from error, as fraud may.involve collusion, forgery,
intentional omisstons, _misrcprcscnmtions, or the override of intemal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the repont
on compliance abdut the County of Cheshire, New Hfampshirc's compliance with the requirements of each
major federal program as a whole. i | ’

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, wc: :

s Exercise profcss'ic;nal judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of matenial nonc'ompliancc whether due to fraud or error, and design
and perform audit procedures responsive to thosc risks. Such proccdures include cxamining, on a
test basis, evidence regarding the County of Cheshire, New Hampshire’s compliance with the
compllancc requircments referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the County of Cheshire, New Hampshire’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on intermal control over compliance in accordance with the
Uniform Guidance, but not for the purpose ‘of expressing an opinion on the effectiveness of the
County of Cheshire, New Hampshire’s internal control over compliance. Accordingly, no such
opinion is expressed.

‘.
b

We arc required to communicate with those char'ged with povernance regarding, among other méucrs,
5 . . . . . . . .
the planned scope and timing of the audit and any|significant deficiencies and matenal weaknesses in
internal control over compliance that we identificd during the audit. N

[

Report on Internal Control Over Compliance

A deficiency in internal control over comphance exists when the design or operation of a control
over compliance docs not allow management or cn;nployccs in the normal course of performing their
assigned functions, to prevent, of detect and correct, nancompliance with a type of compliance rcqunrcmcnt
of a_federal program on.a timely basis. A maferml weakness in infernal control over compliance is a
deficiency, or a combination of deficiencies, in intemal conlrol over compliance, such that there is a,
reasonable possibility that material noncomphancc |w1lh a type of compliance requirement -of a federal
program will not be prevented, or detected and corrected, on a timcly basis. A sigaificant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
complluncc with a typc of compliance requirement of a federal program that is less severe than a material
weakness in intemal control over compliance, yet important encugh lo merit attention by those charged
with governance.

-



Our consideration of internal control over compliance was for the Ilmltcd purpose described in the
Auditor's Responsibilitics for the Audit of Comphantcc seclion above and was not designed to identify all
deficiencies in intcrnal control over compliance [lhat might be material weaknesses or significant -
deficiencies in internal control over compliance.. Given these limitations, during our audit we did not
identify any dcﬁmcncucs in intcrnal control over compliance that we consider to'be matcrial wcakncsscs
as defined above, However, material weaknesses lof significant deficiencics in intemal control over
compliance may cxist that were not identificd.

Our audit was not designed for the purpose oficxprcssing an opinion on the efiectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purposc of this report on internal controtjover compliance is solely to describe the scope of our
testing of internal control over compliance and the rcl:sults of that tcsting based on the requirements of the
Uniform Guidance, Accordmgly, this report is not suitable for any other purpose. i

Y a

QL.J::AA& A wmﬁf’t

Manchester, New Hampshire
May 17, 2022
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County of Cheshir e, New Hampshire
Schedule of Findings and Questioned Costs
For the Year Ended,December 31, 2021

Section I—Summary of Autii'tor’s Results

Financial Statements

Type of auditor's report issued on whether the financiat
statements audited werc preparcd in accordance with GAAP:

Unmodified - all reporting units

Internal control over financial reporting:
4 Material weakness(es) identified? yes X __no
Significant deficiency(ics) identificd yes X ___nonc reported
Noncompliance materialto financial statements noted? ycs X _no
Federal Awards
Intemal control over major federal programs: -
Materiat weakness(es) identified? yes . X no
Significant deficiency(ies) identificd yes __ X nonereported
Type of auditor’s repont issued on campliance _
for major federal programs: Unmodified =i
. Any audit findings disclosed that are required to .
be reported in accordance with 2 CFR 200.516(a)? yes X _ no
Jdentification of major federal programs:
ALN Number(s) ' Namic of Federal Prograim or Cluster
' Community Devclopment Block Granis/
- - 14.228 Stale’s program and Non-Entitlement Grants in Hawaii
21.027 Coronavi-ru.s State and Local Fiscal Recavery Funds
93.498 ' Provider Relicf Fund

Dollar threshold used to c}is;linguish between Type Aland Typc B p;‘ogram: $ 750,000

py *

Auditce-qualificd as low-risk-auditee?

X _yes no



Section II—Financial Statement Findings

There were no findings relating to the financial statements required to be reported by GAGAS.

Section III—Federal Award Findings and Questioned Costs

There were no findings and questioned costs required to be reported under 2 CFR 200.516(a).
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12 Count Street, Keene, NH 03431
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' County of Cheshire

Cheshire County Commissioners List 2023-2024

Chair of the Commissioners
12 Court Street, Keene, NH 03431
Work: 603-352-8215

John “Jack” G. Wozmak, 1.D. P . ~

District 1 Representing Chesterfield, Fitzwilliam, Hinsdale, Richmond, Swanzey, Troy, and
Winchester-

Elected to a 4-year term from January 1, 2021, tf: December 31, 2024

Robert “8Bob” 1. Englund, M.D.
Vice Chair of the Commissioners )
12 Court Street, Keene,.NH 03431 ! \
Work: 603-352-8215 4 )
renglund@co.cheshire.nh.us
_ District 3 Representing Alstead, Dublin, Gilsum, Harrisville, Jaoffrey, Marlow, Nelson, Rindge,
Stoddard, Sullivan, Surry, Walpole, Westmoreland d
Elected to a 2-year term from January 1, 2023, tlo December 31, 2024

Vs

Terry M. Clark

Clerk of the Commissioners

12 Court Street, Keene, NH 03431 i
Work: 603-352-8215 : '
tclark@co.cheshire.nh.us : o

District 2 Representing Roxbury, Keene, and Marlborough
Elected to a 4-year term from Januvary 1, 2023, tl'o December 31, 2026

b
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+ County Commisgdoners 152-8215/Fax 355-3026 » Registry of Deeds )52-040)/Fax 352-7678 + Finance Department 355-0154/Fax 355-3000 - 12
Court Street, Keene, NH 03431 « County Sherlf 352-4238/Fax 355-3020| « County Altomey 352-0056/Fax 355-3012 - 12 Court Street, Keene, NH
03431 « Atemative Sentendng/Mental Health Court 355-0160/Fax 355-015%9 - 265 Washington Si. Keene N.H. « Department of Corrections 825
Marlboro Street, Keene, 03411 + 903-1600/Fax 352-4044 + Maplewood Nursing Home & 'Assisted Living 393-491 2/Fax_399-7005 - TTY Access 1-800-
735-2964 + Fodlities 399-7300/Fax 399-7357 + Human Resources 399-7) 1111399-73» + Gnq{s:bcpamhmt:ﬁS:JO}MF_ax.355:3000
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1125023, 3:31 PM Members - MONADNOCK REGIONAL COUNCIL FOR COMMUNITY TRANSPORTATION

MONADN . HOME ABCI):UT us & |
REGIONA NEED A RIDE? . . MORE... . l

F. Y - SEREYW_ YN

MRCC Members

Executive Committee
Eilen Avery, Community Volunteer Transportation Caompany - Chairperson

Charles Pratt, Home Healthcare, Hosptce & Community Services - V:ce chair

Suzanne Bansley, Cheshire County Treasurer

Mary Jensen, Keene Senior Center- Secretary

re rs
Ellen Avery, Community Volunteer Transportation Company

Kathy Baird, Monadnock RSVP .
Suzanne Bansley, Cheshire County

Karen Brook, Big Brothers Big Sisiers b,f New Hampshire

Elizabeth Chip:man,'Keene Housing Kias Collaborative

Beth'Daniels, Southwestern Community Services _

James Duffy, Center for Population Heeﬁlth at Cheshire Mé_dicai- Center
Dartmouth-Hitchcock |
Sandra Faber, Monadnock at Hlome
Andrew Harmon, Citizen Member

Mary Jehsen, Keene Senior Center

Kristin Kostecki, Hillsborough County Meals on Wheels
Robert Perry, Volunteers Enablmg Transportation
~ Charles Pratt, Home Healthcare Hospice and Commumty Services
Daniel Smith, Keene YMCA
Christine Selmer;Monadnock Family Services
Lisa Steadman. Monadnock Peer Support

POWERED BY Member

monadnockrcs, weebly. com/membars.him!



1125123, 331 PM Members - MONADNOCK REGIONAL COUNCIL FOR COMMUNITY TRANSPORTATION

Staff

Terry Johnson, Senior Project Manager
Southwest Region Planning Commission
37 Ashuelot Sfrgeet, Keene, NH 0343) |
Phone: (603) 357-0557 :

Email: tjohnson [@)] swrpc.org

POWERED BY '

monadnock'rcc.wcebty.oondmembers.hw i




TERRY L. JOHNSON

PROFESSIONI\IL EXPERIENCE

SOUTHWEST REGION PLANNING COMMISSION, Keene, NH

Senior Project Manager, 2019-Present

Oesign and manage reglonmde public health!planning services and projects. Engage social
service agencues and partners across health, |pfann|ng, transportatlon, housing, education,
economic development and other sectors, to improve population and commumty health.

Accomplishments include:

)
)

s Conducted Monadnock Rural
(MRCORPP) Needs Assessment.

Coordinated: updates to Cheshire

Assessment and Greater Monadnock|

improvement Plan.
Provide grant writing and administrativ

Community Development Block Grant _fu;nds.

Serve as Mobility Manager for Region 5. '
Provide leadership and administrative support to the Monadnock Regnon Coordinating
Council for Cornmumtv Transportation. |
Communities Opioid Response Planning Project

Medical Center’s Community Health Needs

Public Health Network's Community. Health

e support to municipalities and subrecipients of

Al

!'u
EOUNDATION FOR HEALTHY COMMUNITIES, Concord, NH
-Director, Healthy Eating Active Living NH (HEAL), 2008-2018 .

EXETER HOSPITAL, Portsmouth, NK
Practice Director, Equinox Health and Healing,

) NEW HAMPSHIRE CELEBRATES WELLNESS, Con
Executive Difector, 2003-2006

SPRINGFIELD ATHLETIC CLUB, Mobile, AL
' Executive Director, 2001-2003

WTS INTERNATIONAL, Silver Spring, MO
Senior Vice President, 1997-2001

EDUCATION

2006-2008

cord, NH

Bachelor of Science; Health and Physical Education, University of .Louisiana at Lafayette,

Lafayette, LA
. !

AWARDS AND RECOGNITIONS

2017 NH Governor's Council on Physical
Award

Activity and Health Outstanding Achievement

NH Governor's Council on Physical Actlwty and Health service recogmtlon




COUNTY OF CHESHIRE NH
On behaif of Monadnock Region Coprdman

Key PcrsonncI.

ng Council for Community Transportation.

Amount.Paid

Name Job Title Salary % Paid from
this Contract { from this Contract
Terry Johnson SWRPC Senior Project Mgr Unknown* _ | ~90%* $121,795*

MRCC Regional Mobility Mgr

*Key Personnel for thc Monadnock Region Coordlnatmg Council for Community Transportation
{MRCC) is the Regional Mobility Manager. This posmon is filled by a combination of Southwest
Region Planning Commission (SWRPC) staff members through a subcontract between Cheshire
County and SWRPC. Due to this being a subcontract, the salaries of individuals working on the
contract is information not requested or required. The percent paid from this contract is noted at

. about 90% as:the subcontract budget is for Terry Johnson to devote 1,888 hours to this work. The
amount paid from this contract is the exact amount|included i in the subcontract budget. The rate used

in the subcontract budget is a loaded rate inclusive
* from this contract is a total compensation rate and

of benefits and overhead, so the amount pald
not a base rate, SWRPC’s executive director, a

principal planner, a staff planner, and the office ma'nagcr alt also will bill hours to the subcontract for
a total estimation of 3,046 hours per year combmcd from all SWRPC staff.




