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October 30, 2024

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation to hold an organized meeting from January
28, 2025 through January 31, 2025, at the New Hampshire Department of Transportation John O.
Morton Building large conference room in Concord, NH, for a total conference cost not to exceed
$3,900 for the purpose of recognizing and training Department of Transportation employees, effective
upon Governor and Council approval. 100% Highway Funds

Funds to support this request are available in the following accounts:

04-096-096-962015-3035

Bureau of Construction

020-500207 Food for Meetings

FY 2025

$3,900

EXPLANATION

The Bureau of Construction, under the Division of Project Development, has over 100 employees.
Employees are assigned at different locations all over the State. The Department is committed to
providing basic safety, environmental and task-oriented training to all our employees. For more than 20
years, the Bureau of Construction has been bringing employees together for annual "Construction
School" training. These training days provide a necessary, efficient, and effective opportunity for all
employees to hear the same information from topics taught by DOT, other State Agencies, and private
sector partners. The Bureau will typically provide pastries and coffee each morning, and a lunch on
Friday, as employees are travelling from around the State. By providing these amenities, we keep
everyone together longer, allowing efficient use of time and encouraging networking, discussion, and
information sharing among the attendees and presenters.

In addition to food, the Bureau will typically recognize a small group of outstanding employees who
have performed above and beyond expectations with the quality of their Contract Records submissions.
These exemplary employees are awarded an embroidered shirt or hat and/or a commemorative coffee
mug. The scoring of project records quality and recognition at Construction School has proven to be an
effective motivator.
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Food and beverage will be procured locally. Commemorative items will be procured through the
Department of Administrative Services approved contracted vendor. All purchases will be in
accordance with standard purchasing rules.

Description Budget

Pizza Lunch $700.00

Breakfast Items $2,700.00

Commemorative Items $500.00

Total $3,900.00

Your approval of this resolution is respectfully requested.

Respectfully submitted,

William J. Cass, P.E.

Commissioner
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CONSTRUCTION SCHOOL Wednesday,.aunuary 29,2025 DAY 2

TOPIC SPEAKER REPRESENTING
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CONSTRUCTION SCHOOL Thursday. Jaunuary 30, 2025 DAYS
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