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¥ DEPARTMENT OF ADMINISTRATIVE SERVICES
|y 25 Capitol Street
Concord, New Hampshire 03301

(603) 271-3201 Office@das.nh gov
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Catherine A, Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 18, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to amend an existing contract
(Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston, MA for
Microsoft/Office 365/Azure cloud solutions professional services, by extending the completion
date from December 31, 2024 to December 31, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 31, 2021, item #78 and amended
December 20, 2023, item #005X.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, item #78 and amended December 20, 2023,
item #005X. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Property (BoPP), and in collaboration with the Department of Information Technology
(DolT), issued a request for proposal (RFP) #2312-21 on April 24, 2020, with responses due on
June 11, 2020. This RFP reached 929 vendors through the NIGP electronic souring platform
with an additional 17 directly sourced. 10 compliant responses were received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Governor and
Executive Council on March 23, 2021, items #78-84; 4 of these contracts were extended one
year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
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value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DolT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA {Contract #8002854)
2. Spruce Technology, Inc. of Clifton, NJ (Contract #8002856)
3. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)

Contract financials
Average hourly rate from current contract terms $1,601
Average hourly rate from RFI respondents $1,687
Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted,

Charles M. Arlinghéus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen IIDr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.lnh.gov/ doit

Denis Goutet
Commissioner

October 29, 2024

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with TRN Digital LLC dba
TmDigital, Peridot Solutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC, as
described below and referenced as Dol T No. 2021-041B

The purpose of this request is to extend t;he established contracts for Microsoft/Office
365/Azure Cloud Solutions Professional Services.

The Total Price Limitation shall not change and remains $10,000,000, effective upon
Governor and Executive Council approval through December 31, 2025,

A copy of this letter must accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DolT #2021-0418

cc: Cindy Dotlich, [T Manager

"innovative Technologies Today for New Hampshire's Tomorrow”




SECOND AMENDMENT TQ THE CONTRACT BETWEEN
TRN DIGITAL LLC DBA TRNDIGITAL
AND
THE STATE OF NEW HAMPSHIRE,
DEPARTMENT OF ADMIN]STRAT[VE SERVICES,
FOR MICROSOFT/OFFICE 365/AZURE CL@UD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT # 8002852

This Second Amendment {hereinafter referred to }as the “Amendment”), dated this 8th day of October
2024, is by and between the State of New Hampshire, Department of Administrative Services (hereinafier referred
to as “the State™) and TRN DIGITAL LLC DBA TRND!GITAL (hereinafter referred to as “the Contractor™) for
Microsoft/Office 365/Azure Cloud Solutions professional services.

WHEREAS, pursuant to an agreement effective .Aprll 7, 2021, amended by the First Amendment on
December 20, 2023, and set to expire December 31, 2{}24 (hereinafier referred to as “the Agreement™), the
Contractor agreed to perform certain Microsoft/Office 365!Azure Cloud Solutions professional services for the
State in consideration of payment by the State of certain|sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties; '

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutuaily agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following;:
1.7 December 31, 2025

2. All other provisions of the Agreement, approved by the Governor and Executive Council on March 23, 2021,
item #78, amended on December 20, 2023, item #35(X) shall remain in full force and effect.

Page | of 2 - W
Contractor Initials: e

Date: 10/8/2024




TRN DIGITAL LL.C DBA TRNDIGITAL

By:

-

Shailendra Singh
{Print Name)

Title: Partner

Date: 10/8/2024

@i’i‘iOF W HA HIRE
By: :

Charles M. Arlinghaus
(Print Name)

Title: Commissioner
Department of Administrative Services

Date: SJ"({’ . Z“LIL
!

OFFICE OF THE ATTORNEY GE

(

By: QM&éz

! an €dqa™
{Print Name)

Title: Agsiedesnt A ﬂcrw.:( Genera
Date: | ?' [/ L_{ L‘-"'

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

{Print Name)
Title:
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Contractor Initials:

Date:



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby centify that TRN DIGITAL LLC is a New
Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. I further centify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned,

Business [D: 774342
Certificate Number: 0006790165

IN TESTIMONY WHEREOF,

{ hereto set my hand and cause 1o be affixed
the Seal of the State of New Hampshire,
this 9th day of October A.D. 2024,

David M. Scanlan

Secretary of State




CORPORATEE RESOLUTION
(;)F
TRN DIGITAL LLC

We, the undersigned, being all the Directors of RN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation”), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on January 4, 2024, at which a quorum of the Board of Directors was

present and voting throughout, and that such reslolution has not been modified, rescinded or
revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage.in
any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors

CERTIFICATE|OF SECRETARY

The Secretary of the Corporation hereby cer’tiﬁels the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is.a true and correct record of the
resolution that was duly adopted by the of the Corporatlon on January 4, 2024,

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract/contract amendment to which this certificate is attached.

This authority was valid thirty (30) days prior tcl> and remains valid for thirty (30} days from

" the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above

currently occupy the position(s) indicated and that they have full authority to bind the

corporation. To the extent that there are any limits on the authority of any listed individual to

bind the corporation in contracts with the State of New Hampshire, all such limitations are
expressly stated herein.

The certificate remains true as of October §,2024.

mllllllll!u,,"

DIGI] o,
Qﬁ \UT},

Domdiie Aysapldy-
Dimitri Ayrapgtov
Secretary
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- ~ CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)
10/08/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policios[may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER CONTACT NAME: !
NEFITS Sv
g;’osélglsiis 105358 BN ERTRS SHES|OFNS PHONE (978) 400-7014 FAX
{AJC, No, Ext): - (AJC, No):
ONE BROADWAY 14TH FLOOR AN ADDRESS]
CAMBRIDGE MA 02142
INSURER(S} AFFORDING COVERAGE NAICS
INSURER & Twin City Fire Insurance Company 28459
INSURED INSURER B :
TRN DIGITAL LLGC SSoRERCT
200 PORTLAND ST —
BOSTON MA 02114-1722 .
INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER: |

REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW H;AVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUHREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR] TYPE OF INSURANGE ADOLY|SUBR POLICY NUMBER POUCYEFF | POLICY EXP LinTS
LTR INSR IWVD (MMODIYYYY) | (MMWDDIY YYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
|C.'LAIMS:MA.D.E OCCUR s el $1,000,000
¥ |General Liability MED EXP (Any one person) $10,000
A 08 SBA AD1731 04/26/2024 | 04/26/2025 | PERSONAL & ADVINJURY $1.000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
B PRO-
|| POLICY D et LoC PRODUCTS - COMPIOP AGG $2,000,000
OTHER:
COMBINED SINGLE LIMIT
ﬂrouosme LIABILITY "= $1,000,000
ANY AUTO BODILY INJURY {Per parson}
i B 08 SBAAD1731| | 04/26/2024 | 04/26/2025 | BOOILY INJURY (Per acciden)
T HIRED ¥ | NON-owNED PROPERTY DAMAGE
| ™ | auTos AUTOS (Per accident)
[ X | umereLLA Lag | X | OCCUR EACH OCCURRENCE $5.000.000
[T CLAIMS-
A | |EXCESSLAB WADE 08SBAADI731| | 04/26/2024 | 04/26/2025 | AGGREGATE 5:21000:000
pen] X |RETENT|0N $ 10,000
WORKERS COMPENSATION [PER OTH-
ARD EMPLOYERS' LIABILITY STATUTE ER
ANY YIN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE o
OFFICERMEMBER EXCLUDED? E E.L. DISEASE -EA EMPLOYEE
{Mandatory in NH)
i yas, dascribe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION QF QPERATIONS below
A |FAILSAFE TECHNOLOGY E OR 08 SBAAD1731] | 04/26/2024 | 047262025 =15 9000000
0 Aggregate $5,000,000

Those usual 1o the Insured's Operations.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, AddItional Remarks Schedule, may be attached if more space |s required)

CERTIFICATE HOLDER

CANCELLATION

State of NH SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
25 CAPITOL ST BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
CONCORD NH 03301 IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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DATE (MMDO/YYYY)

e
SNCREY CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUITE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED the policy(ies) must have ADDITIONAL INSURED provisions or be
endorsed. If SUBROGATION IS WAIVED, subject to the torms and condltlons of the policy, certain policies may require an endorsement. A
statement on this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

NTACT
B ICESEOUTHINE RaME. ' Aon Risk Services, Inc of Florida
: [ PHONE FAX
gﬁﬁéi?&x ROADIHORTHEAST) AC, No, Ext): B33-506-1544 [AJC, No):
ATLANTAIGA130325 ADORESS: __work.comp@trinet.com
INSURER{S) AFFORDING COVERAGE NAIC ¥

INSURER A : ACE Amenican Insurance Company 22667
INSURED :
o - INSURER 8 :
TRN Digilal LLC INSURER C ;
1 Park Place, Suile 600 .
Dubin, CA B4568.7963 INSURER O ©

INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 15833244 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

k EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
INSR] ADDL[SUBR ] POLICY EFF | POLICY EXP
ner TYPE OF INSURANCE sl POLICY NUMBER MWDOIYYYY) | (MWDOAYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
I DAMAGE TG RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP {(Any one person} $
PERSONAL & ADV INJURY $
| GEN'L, AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
| | Poucy D PROJECT D LOC PRODUCTS - COMPIOP AGG | §
QTHER $
COMBINED SINGLE LTMIT
| AUTOMOBILE LIABIUITY {Ea accident) $
| |anvauto _ BODILY INJURY (Per person) | $
QWNED SCHEDULED
|| AUTOS ONLY || AuTCS | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
|| AUTOS ONLY || AUTOS ONLY {Per accidant) $
$
| |umBRELLALAS | | OCCUR EACH OCCURRENCE 5
EXCESS LIAB CLAIMS-MADE AGGREGATE H
DEC RETENTION §
WORKERS COMPENSATION X FER l OTH-
AND EMPLOYERS' LIABILITY YIN . STATUTE ER
ANY PROPRIETQRPARTNER/EXECUTIVE
A lorricermemBER EXCLUDED? E NIA WLR_CSTrA181E 07/01/2024 | 07/01/2025 [Ek EACH ACCIDENT $ e o
(Mandstary In NH) E.L. DISEASE - EA EMPLOYEE] % 2,000,000
H yas, descnbe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 2,000,000
DESCRIPTION OF OPERATIGNS / LOCATIONS / VEHICLES [ACORD 101, Additional Remarks Schedula, may be aitached If more space is required)
Workers Compensation coverage is kmiled to worksite employses of TRN Digitat LLC through a co- employment agreement with TriNat HR K, Inc..
CERTIFICATE HOLDER CANCELLATION
State of NH, Admin Services SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
25 Capitol St THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Concord, NH 03301 ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

dton Risk Eeevices Fouth Une

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {(2016/03) The ACORD name and logo are registered marks of ACORD




State of New Hampshire 5 >< W

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 100
Concord, Vew Hampshire 03301
{603) 27[-320] Office@das.nh.goy

Catherine A Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 20, 2023
His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to exercise a contract renewal
option (Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston,
MA. for Microsoft/Office 365/Azure cloud sc:ﬂutions professional services, by extending the
completion date from December 31, 2023 to December 31, 2024 with no increase 1o contract
price limitation of up to and not to exceed $10.000.000 with one available one-year renewal
option effective upon Governor and Executive Council approval. The original contract (Contract
#800’85") was approved by Governor and Executive Council on March 23, 2021, item #78.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, itcm #78.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote. (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services. planning and implementation of new| projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10.000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the cngagéments. The DolT has requested that the BoPP
exercise the first one-year renewal of two allowable extensions as permitted by contract terms
stated in Exhibit B, Scope of Services, based on continued and anticipated increased statewide
agency need for Microsott/Oftice 365/Azure cloud solutions protessmnal services. The purpose
of this request is to provide statewide services o agencies requiring assistance with ongoing and
future projects, including automating business ;!)rocesses, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insightful data,
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securing information within compliance of Slalte and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP, in collaboration with the DolT, issued a request
for information (RFI) 2024-373 on August 3,|2023, with responses due on August 24, 2023.
This RFI reached 361 vendors through the NIGP electronic sourcing platform with an additional
18 directly sourced. 16 informational responSnslwere received. Upon review of the submissions,
it was determined that while the services would remain at the same qualification level, the price
of services would result in an average of $1 687 per hour, an increase of $86 per hour over the
current average hourly rate of pricing at $1,601. These RFI results support the justification to
extend the current contracts in place with no change to current terms or pricing as hourly rates
tor cloud service professionals have increased since the original contract approval.

The current, and 3 pending contract amendmentjextensions being-requested are for:
I. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)
2. Peridot Solutions, LLC of McLean, Vi (Contract #80028354)
3. Spruce Technology. Inc. of Clifton, N[.l {Contract #8002856)
4. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)

an e iy Contract financials- S Een ANy S
Average hourly rate from current contract {erms ' $1.,601
Average houily rate from RFI respondents $1.687
Average hourly cost avoidance achieved with extension of current contract | $86 (or 5%)

Based on the foregoing, [ am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted.

() oS

Charles M. Arlinghaus
Commissioner

TTHY ACUESS; HELAY NH LA00.735.2064




Gary S. Lunetta
Director
(603) 271-2201

Division of Procurement Support Services
Bureau of Purchase Property

MICROSOFT/OFFICE 365/AZURE

CLOUD SOLUTIONS
Bid Description PROFESSIONAL SERVICES
Bid # 2312-21
‘Q_geni Name Paul Rhodes

Closing Date & Time

June 11, 2020 @ 10:00 AM

Vendor Name Score

Spruce-Technology 88

Peridot 85.5
Catapult 76
SoftChoice 69

Presidio 67.5
TRN Digital &0
WME 57

Insight Withdrawn

Connection 29.5

Whalley 18

Non-compliant

Avanade - Incompilete Pricing

CBTS - Incomplete Pricing

Confiance - Incompleie Pricing-
Ernst & Young - Incomplele Pricing

Planet Technologies - Incomplete Pricing
Smarter Consulling - Incomplete Pricing

Zones - Incomplete Pricing
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Pr., Concord, NH 03301
Fax: 603—271—151P TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

November 14, 2023

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100 .
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DoiT)
has approved your agency’s request to enter into ja contract amendment with Peridot Solutions, LLC,
Persidio Networked Solutions, LL.C, Spruce Technologies, Inc., and TRN Digital, LLC, as described below
and referenced as DolT No. 2021-041A.

The purpose of this request is to provide statFwide services to agencies requiring assistance
with ongoing and future projects, includ'u?g automating business processes, providing
prompt responses to tracking or delivering c}:onstituem needs, refining business operations
based on access to insightful data, securing information within compliance of State and
Federal regulations, and deploying rapid solutions throughout the State of New
Harapshire's [T Environment.

The Total Price Limitation will not change land shall remain $10,000,000, effective upon
Governor and Executive Councii approval through December 31, 2024.

A copy of this letter must accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DolT #2021-041A

cc: Rebecca Bolton, IT Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"




' FIRST AMENDMENT TO THE CONTRACT
BETWEEN TRN DIGITAL LI.C DBA TRNDIGITAL AND
THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 345/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES
CONTRAC! # 8002852

This First Amendment (herernofter referred to as the "Amendment”), dated this 2___ day
of October, 2023, is by and between the State of New Hampshire, Department of Administrative
Services (hereinafter referred to as “the State") ond TRN DIGITAL LLC DBA TRNDIGITAL
(hereinafter referred to as "the Contractor”) foriMicrosoft/Office 365/Azure Cloud Solutions
Professional Services.

WHEREAS, pursudnt to an ogreemem effechve April 7, 2021 set to expire December 31
2023, (hereinafter referred to as "the Agreement"] the Contractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Professronc:l services for the State in consideration of
payment by the State of certain sums as specrfled therein; and

WHEREAS, pursugnt to Section 17 of the Agreement, the Agreement may be amended
by an instrument in writihg executed by both pariies;

NOW, THEREFORE. forand in consrderohon of the mutual promises set forth in this
Amendment and the underlying Agreement, the parties do mutually agree as follows

1. Delete in its entirety Form Number P-37 .-item 1.7 Completion Dafe and substitute the
following:

1.7 December 31, 2024

2. All other provisions of the Agreement, approved by the Governor and Executive Council
on March 23, 2021, item#78, shall remain in full force and effect.

Page 1 of 2 W
Contractor Initials: ’

Daie: 1072672023




TRN DIGITAL JLC DBA TRNDIGITAL
By: o .

‘Shaflendra Singh
’ (Print Name)

Daote; 10/26/2023

STATE OF NEW HAMPSHIRE

By:l

(Print Name)

Tile: Commissioner,
B o Adminkirative Servi

OFFACE QOF THE ATTORNEY GENERAL
By: _ Zemcan A. /%M

Puncon A. Edgar
(Print Name)

Tite: ._Attomey
Date: __December 1, 2023

The foregoing contract was approved by:

lhe Govemor and Council of New
Hompshire on

DEC 20 2023

. Conlractor Initas: -

Poge 2612 ' V)72
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State of New Hampshire 1
Department of State

CERTIFICATE

{, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New
Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. [ further certity that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business 1D: 774342
Centificate Number: 0006246499

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this |2th day of June A.D..2023.

David M. Scanlan

Secretary of State




CORPORATEL RESOLUTION
OF
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing

* under the laws of New Jersey and having its pri’nqipal place of business at 200-Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation™), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on October 25, 2023, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or
revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in
any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE |OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies Ehat the above is'a true and correct record of the
resolution that was duly adopted by the of the Corporation on October 25, 2023.

Dimitri dyrapetss DI/ \
I

Dimitri Ayrapetov ;’" S

Secretary 2017 5}
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ACORD
[

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDAYYY)
11/20/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPQRTANT: If the certificate holder is an ADDITIONAL INSURED the policy(ies) must be endorsed. ¥ SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may raquire an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endomment(s)

ERODUCER | RENEF! CONTACT NAME: ’
O:OE;'C?BEG'S?S NS & BENEFITS SVCS OF MA PHONE (878) 400-7014 FAX
g ——_— {A/C, No, Ext): i (AT, Naj:
Ohe oo o0 Ty
i | INSURER{5} AFFORDING COVERAGE NAICK
MSURER A: Twin|Clty Fire Insurance Company 29459
INSURED MSURER B : |
TRN DIGITAL LLC MNSURER € : |
200 PORTLAND ST e
BOSTON MA 02114-1722 -
i INSURER B :
INSURERF :
COVERAGES CERTIFICATE NUMBER: | REVISION NUMBER:

" THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDITION QF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NS ADDL | SUBR POLICY EFF | POLICY EXP g
sy TYPE OF INSURANCE ! e POLICY NUMBER S LMTS 5
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE i $1,000,000
Icwus—me laccur DAMAGE(TORENTED . $1,000,000
F . |PREMISES (Ea occumence
X General Luablllty MED EXP (Any ona parson) 510,000
A 08 SBA AD1731 04/26/2023 | 04/26/2024 | PERSONAL & ADV INJURY $1,000,000
G GO AP e S GENERAL AGGREGATE $2,000,000
poucy [ ]PRO . [x ]uoc PRODUCTS - COMP/OP AGG $2,000,000
OTHER:
COMBINED SINGLE LIMIT
AUTCMOBILE LIABILITY 1
I |{Eo pecidont) $1,000,000
ANY AUTO BOOILY INJURY {Par parson)
Al |AroeMER ] | SmaEe 08 SBAAD1731 | | 04r26/2023 | 04/26/2024 | BOOILY INWURY (Par accioent
T HIRED % |on-owneo PROPERTY DAMAGE
| * | auTos AUTOS (Per acciienl)
| X | uuBrELLA LAB | X DeCUH EACH OCCURRENCE $5,000,000
EXCESSLIAB | | CLAMS : AGGREGATE $5,000,000
A MADE 08 SBA AD1731 04/26/2023 | 04/26/2024 AULIR
peo| X |reTenmion $ 10,000
WORKERS COMPENSATION PER |OTH-
AND EMPLOYERS® LIABILITY - STATUTE -
ANY M E.L. EACH ACCIDENT
PROPRIETORIPARTREREXECUTIVE A
OFFICERMEMBER EXCLUDED? l—_— E.L DISEASE -EA EMPLOYEE
(Mendatory in NH)
If yes, Geseine unoet EL. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS beigw
A | FAILSAFE TECHNOLOGY E OR 08 SBAAD1731 | | 04126/2023 | 04/26/2024 EpchiSitch $5,000,000
(0] Aggregate $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 104, Addltional Ramarks
Those usual lo the Insured’s Operations.

Schedule, may be sttachad f more space is required)

CERTIFICATE HOLDER i

CANCELLATION

State of NH
Depariment of Health and Human Services
129-PLEASANT ST

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS,

CONCORD NH 03301 AUTHORIZED REPRESENTATIVE
€ 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
26 Capitol Street - Room 120
Coucord New Hampshire 03301

Officeidns.nh.gov
. Joseph B. Bouchnrd
Charles M. Artinghaus Assistant Commissloner

Commissioner {603) 271-3204
{603) 271-3201 E : . .
Catherino A. Keane
Deputy Commissioner

‘ (603) 171-2089

March 23, 2021

His Excellency, Govemcr Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to-enter into a contract with TRN
Digital LLC of Boston, MA. (Vendor No. 280281), for an aggregate price: limitation of
$10,000,000.00 among all awarded vendors.]for Microsoft/Office 365/Azure Cloud Solutions
Professional Services. The term shall be eftective upon Govermnor and Council approval and
ending on December 31, 2023 with the option to exiend for two (2} additional one-year
extensicn terms.

Fundmg shall be provided through :ndmducl agency expenditures, none of which
shall be permilted unless there are sufficient opproprloied funds to cover the expenditure.

L ON

The Department of Administrative Serwc:es, through the Bureau of Purchase and
Property, and in collaboratfion with the Depcrtment of Information Technology. issued a
request for proposal on April 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

Itis the Department’s intent to enter into contracts with the seven (7} highest scoring
vendors where through a Request for Quote (RFQ) ond Statement of Work [SOW) process the
Department of Administrative Services, on Efeholr of a requesting Stale agency, will issue
RFQ/SOW to all contractors, Each SOW will deloﬂ various requirements related to the services,
planning ond implementation of new prolects The project engagement will be based upon
the lowest cost qualified quote. Project engagements under the agreements with a dollar
volue exceeding $10.000 shall be brought before the Exacutive Council for approval prior-to
proceeding with the engagements.




His Excellency, Governor Christopher T, Sununu
ond the Honorable Council

[
. -

Poge!ol'é

Microsoft tools, producis and oiheri cloud services have been deployed and
extended to all Executive bronch agencies within NH in FY2020. These deployments have
enabled agencies to expand colloboration wulhm and outside their agencies and will provide
the ability to enhance business processes m ways previously not possible to- support NH
citizens. These capabilities have been especsally beneficial given the need over the past year
to increqse collaboration throughout Sfcfe governmant, while reducing the stress and
agency refiance on the State's core infrastructure.

State agencies have already experienced increqased productivity using technology
that supports remote meetings. instant chot cmd messaging. project management tools and
activity alert, document (storage, monogement and collaboration), the ability to caplure
meeting videos, and many other functions. In! addilion, efforts are moving forward to deploy
integrated email functions and other ccpcbfihhes that will allow State agencies to provide
citizen centric services and functions in new and cregtive ways.

The Mlcrosoﬂ 3465 and other cloud plolforms enable the Slate to react more quickly
during times of crisis and provide base p!otfon'ns that can be used as the State exponds ils
future Digital Government Services that will dnve process ond product usage efficiencies.
which will ullimately lead to improved cilizen servaces and mleropercbﬂny with NH Businesses
and trustad pariners. Through the proposed cpntrccts the Siate anticlpaies improvements in
the following areas: automating business processes, providing prompt responses to trocking
or delivering constituent needs, refining business operations based on access to insightful
dota, securing information within compllonce of Stote and- federal regulotions, and
deploying ropid solutions throughouf the State of New Hampshire's IT environment.

Enobling these ccpcbilities will often require the use of expert resources that can ossist
the State to efficiently design, govem, molnlonn and provide ongoing management of these
platforms in a secure, responsible and effective manner. Contracting mechanisms thot
shorten the "lime to value" are needed to proEure resources to work with State agencies ond
IT staff to supplement existing constrained resources that are needed 1o provide the skills
necessary for the State to excel in its Digital Governmeni Initlatives. Based on the foregoing. |
- am respectfully recommending approval of the contract with TRN Digital LLC.

Respectfully submitted,

Charies M. Arfinghous
Commissioner

TDD ACCESS: RELAY NH 1.300-735-2954




Division of Procurement Support Services Gary S. Lunetta

' Director
Bureau of Purchase Property (603) 271-2201

MICROSOFT/QFFICE
365/ATURE CLOUD SOLUTIONS
Bid Description PROFESSIQONAL SERVICES
Bid # 2312-21
[Agent Nome Paul Rhodes
Closing Date 8 Time June 11, 2020 @ 10:00 AM
Vendor Name Score
Spruce Technology. a8
Peridot . 85.5
Cotopult 76
SoftChoice - 69
Presidio 67.5
TRN Digital 40
WME 57
lnsighl withdrawn ‘
~ Conneclion 29.5 :
wWhalley 18

Non-¢ liant

Avanade - Incompleie Pricing.

CBTS - Incomplele Pricing

Confiance - Incomplete Pricing

Ernsi & Young - Incomplete Pricing
Planet Technologies - Incomplele Pricing
Smarter Consulting - Incomplele Pricing
lones - iIncomplele Pricing



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www[nh.gov/doit

Denis Goulet
Commissioner

March 15, 2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street

Concord, NH 03301

Dear Commissioner Arlinghaus,
This letier represents formal notification that the Department of Information Technology (DolT)

has approved your agency's request to enter into seven (7) conltracts as described below and referenced as
DolT No., 2021-041.

The seven (7) contracts being requested are for:
1. Peridot Selutions, LLC of McLean‘ VA
2. Catapult Systems, LLC of Ausun TX
3. Spruce Technology, Inc. of Chnon NJ
4. Softchoice Corporation of Chlcago IL
5. Presidio Networked Solutions LLC of Woburn, MA
6. Windows Management Experts lnc of Bensalem, PA i
7. TRN Digital LLC d/b/a Tlegual of Boston, MA

This is a request to enter into a statewide contract with seven (7) vendors to allow agencies
10 release RFQ's/SOW's for MICfOSOﬂ/Oﬂ’]- ce 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a me{chanlsm for agencies requiring assistance with
ongoing and fulure projects, including nun?matmg business processes, providing,prompt
responses 10 tracking or delivering constituent needs, refining business operatlons based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions jthroughout the State of New H _mpshures IT
Environment.

The total amount of the seven (7) contracts ils not to exceed $10,000,00{; and shall become
effective upon Govemnor and Executive Council approval through December 31, 2023.

*Innovotive Technologles Todoy for New Hampshire's Tomorrow”




STATE OF NEW HAMPSHIRE
Denls Goulet DEFARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
wwwlnh.gov/doit

Commissioner

A copy of this letter should accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,
Denis Goulet

DG/aflik
DolT #2021-041

cc: Paul Rhedes, DAS

“innovative Technologies Today for New Hompshire's Tomorrow”




FORM NUMBER P-37 (version 12/11/2019)

. Naotice: This egreement and all of its attichments shx:zll become public upon’sll.ibn.'liuion to Governor and
Exccalive Council for approvel. Any infm'rr[lalim‘lhlvis‘priv'ﬂte. confidential or proprietary must
be clearly idemified to the agency-and wetg i6 in writing prior 10.$igning the contract,

I 5
AGREEMENT
The Stte of New Hampshire and the Contracto? héreby mutually agree i fotlows:

GENERAL P!té!!l‘sroﬂs
1;__IDENTIFICATION, '

L.l Seutc Agency Name. 1.2 State:Agenéy Address
’ . 23 Capitol!Streey
Depaniment of Adminisirgiive Services Concord; NH 03301
1.3 Contrictor Name 1.4 Condecior Address. '
i 200°5rl0AY SE;.
TRN DigltalLLC &/ba. TriDigita!  SthiFlGg, )
j L ‘Bostor, MAOZIN4 . il
" 1.5 .Contractor Phine 1,6 Agcount Number 117 Conmipletion Daie; 1.8° Prico Limitdilon. +
" Number o
Vesios December1, 2023 $19:000,000:00,
$60:460-6559 » b IR :
19 ‘Codtréciing-Officer for State Agency 1.1Q Sieie Agency Telephone Number.
Pedl A. Riodes : :
603:271:3350 - . 2
111 Centractor Signature . . || 111 Name-end Titkerof. Contractor Signitory
0 N ofB{2P|| " SheilendrSingh, Prncipal
3 D Date: OLPL
| 113 Sware Agency Signarure . 1114 FWCW'W&&!’MH%‘?SM
U O ome: 1|12 || Chasis . Ainghens

1,157 Approval by the'N.H. Ocpbrument of Adminfiiriion. Division oFPEmonne Tif aplicale)

By: bitqc'!qr; On:

AT Apprm;,nl by the”Avtomity General (Form, Substance and Execution) W applicuble)

v A o

117 Approveld the G end Execuiive Counci i ppicobl]

T8 cac tem aum

MAR 2 3 2021
E _

'SECREFARY OF STAT

Page 1 of 22 £
Contractor Initials
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2. SERVICES TO Bf, PERFORMED. The State of New
Hampshire, acting. through the agency,idemtified in -block 1.1
("Stgie”), engages conltactor idedtified. in  block 1.3
(“Contractor”) to-perform. and the Contractor'shall perform, the
work or. sale of goods; or buth, identifiéd and more particularly
"described in the ‘sfiached EXHIBIT B.which is incorporaicy
hercin By reference (Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
31" Nonwithstanding :any provision of: thié Agreement to the

contrary, and ‘subject to the ‘approval’ of the: Govemor and.

‘Execufive Council'of the Staie of:New Hinpshire,5f applicable,

Tthis Agreement; and i) obligations.oF e partiés hercunder, shalt

become: eflective ‘'on die date. the' Goveimior and Executive
Council approve-this Agreeirient 3 “iidicaisd. in, block I- 17,
unlessno such approval 3§ réquired, in 'w_h_'léﬁ case the Agreement
shall .becomeeffective:on e daid-the Agreemenit-is signed by
the Stntg A gency.ns shows inblock: k13 (Effeciive Date’s).

32, 1F the ‘Contractori commences” thié .Sefvices prior 10 the
Effective Die, 8l Services performed. by, the:Contiactor prior to
the Effective Dore shall. be;pérformedsia i, sole risk of the
Contractor, and in'the everit thakhis Agrecinént docs rot become
effective, the State: shall hnve 1o l!'a'b‘l!hyi 10 the-'Contractor,
including without limitatith, dny ,deIigﬁ_iioh to- pay the
Contractor for. ‘any gosts, incurfed: ‘or; Scrvices performed,
Contractor:must complete alli Services by the {Complction Date

ph 4

:specified ihblock .7,

4, CONDITIONAL NATURE OF AGREEMENT,

Notwithstanding, gy provision of this Agréermerit to the
-contrary, ‘oll obligations, of the 'Stret:Neréundér, including,
-without: limitatiep, ilié continuanéenf Ppaymtnisihereunder, are
_contingent upan the; aviilability:and ddatinued-appropriation of

dunds offected’ by any state of federa) )egislitive or exceutive

sction that; reduces.” elirninates. or Gtfierivise diodifies the
appropriation or-avaitobility of, funding for this Agrecinent and

"

the Scope for-Servicesprovided im EXHIBIT B. in whole or in_

pam. JIn.no cvent shall the! State be' liable! for any payments
hercunder in'exeess of such available appropriated fusids. In the
event of a.reduclion or termination of appropripled“funds, ‘the
Stere shall have (he right.to-withhold payment tintil Such Tunds
become availablg, if cver, and shall have th'e‘_fighl 1o réduce or
termingte, the Services under Lhis Agreement immediately upon
giving the Contractor notice of such reduction or tenmiriation,
The Staie shall.not be required 10 transfer-funds.from ony ather
Account or source 10 the Account identified in block 1.6.in the
evenl finds in that Account are reduced '6;r unavailable, |

5. CONTRACT PRICE/PRICE LIMITATION!
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particulariy ‘described in EXHIBIT ©
which is incorporated herein by reference,

5.2 The paymeni by the State of the contract price shall be the
only end the complete reimbursement 1o the Comiractor for all
expenses, of whalever nature incurred by-the Contractor in the

performance hereof. and shall be the only and the complete *
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compensaticn to the Contracior for the Services. The Statc shall
have no liability 10 the Conmor-o,the_r_-d_\an‘_lhc contrect price:

3.3 The Swate reserves the right to offsel from any smoints
otherwise payable 10.the. Contractor under this; A greément those

" liquidaued -amounts. requifed or permitted by NM. RSA 807

through RSA 80:7-¢ or any-other provision of law. .
3.4 Nowvithstanding any provision inthis ' Agreemeni fo"the
contrary. and notwithstanding-unexpected circumstances, in no
eventshall the total of oil pgyments-authgrized, or:aetually made:
hereunder, exteed thé Price Limitation set forth in block 18!

6. COMPLIANCE BY CONTRAGTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY- o o

6.1 In Connectidn. with iNg-perfortance of the: Services, the:
Cofuractor :sHall comipty with Al -applicable. smmtes, laiws,
regulations, and" orders:of. féderal: state. county; or, municipa!
©bfigation ‘or. duty, ‘upon: the:
Conl_mcror.,nintlﬁdi_ri_‘g,:bui'i'!i;ft- limited 10, civil rights and.equal.
employméntoppdtunicy’laws: i od ;

shall.compty:rith all fedéral éxéciutive orders; ru
and statutes, and withary riilés, fégulatlois:ond guidelines asthe
es¢-regultions,

it

The Contraciorshalkalso comply With 41l dpplicable inicliectual

T

property laws,

6.2, During the:tefm.of:this. Agrecrien, ific Coitrictor shall not
discriminate against employées. or applicunts for, employment
because.of racé, color, eliglon, creéd;age., séx, hiandicap, sexual
orienation, or fdtionial origin-drid will take.afTirnative action to
prevent such discrimingtion.. ', - A

6.3: The: Conwragtor igrecs 1o permitiine SISE oF United States:
access toany af l'!fc:G_bi:wn‘qtbu:’i:tiaoki_:f“refoiﬂiziﬁid:g;éoun:_s for
the purpose of ascertaining comiplisnice with all:rules; fegiilations
and orders, .and the covenants, térins Bnd ¢onditigns- of this
Agreeinent.

7. PERSONNEL. ..

7.1 The Contractor shall at its own cxpehsé rovide al perséanc!
necessary-o perform the Services, WE'Cénﬁ?fé:lﬁr' wirrants that
all personnel engaged in the Services shalll be. quitified to
perform the Services, and- ‘shall be ‘properly licénsed .2nd
otherwise-autherized to do so under:n!| applicable laws.

7.2 Unless otherwise autliorized in writing, during:the: term of
this Agreement, and for & period of six (6) months sfieF the:
Campletion Date in block 1.7, the Contractor shiall not hiré,-ard"
shall not permit ‘any subcontractor or other person, fimh or
corporation with whom it ‘is engaged in a combined effort 1o
perfonn the Services 1o hire, any person who is 2.S1ate employee
or officigl. who is materislly invalved in the Jprocurement,
administration or performance of this Agreement.  This
pravision shall survive termination of this Agreement.

1.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative, In the event of any
dispuie concerming the interpretation of this Agreement, the
Conuracting Officer’s decision shall be final for the State.
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8. EVENT OF DEFAULTREMEDIES,

8.1 Any one gr-mére 6f the Tollowing ncts or-omissions of the
Contracter shall constiuiie it event of defaulthereunder (~Event
-of Defajet):

8.1.1 failure. 10 perform. ihe Scrvices: satisfactorily o on

Schedule;
8.1.2 failure to.submit any feport required hereunder: and/ar.
:8.1.3 failure t&' perfoitii’dny otfier covenanl, term or condition- of
‘this Agreement. )
§.2 Upon the otturience of any Event of Defoult, the Siote may
ke any onie, or-wiofe, 6., of Ihe, (Ollowving actions;
$.2.1.givethe Contpattar s'wridlen:niatice specifying the Eventof
Defaili-and réquiFing i b refnediedawithin, in the absérice of
& grealer. onlcsser $pecificaiion o time: thirty (30) days:fromthe
dite of the nbtice;Endir ihie:Event of ‘Default is notsimely cured,
terminate this Agrecunicil, effechive:two (2) days.after giving the
Contractor btice 6f tefmingtion; = F
B:2.2 give the Conitractsr nvriie
Default ‘dnd Yiispemdinig. I pay
ava,oa o E- LA

.

\natice specifying the Eventof
ments (o be. made: under this:
Agreaiiciit:ind ‘ordénig; that the ponion of the contract price
whichwould -GthEevise! Séenié 1o the: Conracior during the
period-froin. the. dite"6f:sch niol ice.until:such time ns;the;State
determins“that: the: Cofitra¢Ton hias éured the-Event of Default
$hall:rievef b puidiié’ \he Colitractor )

8.2:3:givé thie’ Cantractora wrilieh.hotice specifying:the Event-of
Defodltand set'6fFaghinsi-any oiker obiligations the State may
owe o' thie Conitacidrany, damages he-State suffers by reasan-of
“ghy Eventof:Defaiilt; Sndfor” : )
-8.2:4igive ihe Comitrct Fittemnotice specifying ihe Evoit of
-Default, tredt "thé -2 ent as' breached, terminate the
-Agreementand putsué any of it rémedies:at law. or,in equity, or
‘wih‘:. n l .
8:3: No failiife by the S1ae'(5 énfgree'any provisions hereofaher
any Eveavof-Default shofl-be-déemed a- wjver-of ils. Aights with
regard to that Evéil. 6FDefatlt of iy subsequent Event of
[Defailt. Noespress-failufdio éinférce:any, Event of Defgult-shall
bic'deemed- svaiver 6f the rigihi-oF the: Stafe toenforce each and
all-of tic provisions:herédl upon :ﬂ“l‘lj.[ further or other Event-of
Defaukt on.the part gfihe -'Caﬁ(?:.':'clér.f

9. TERMINATION.,

9.1 Notwithstanding paragraph 8. ihe: State may, ot jis sole
discretion; 1enminate’thc. Agrecicni foi any reason. in-whole or
in part. by thirty (30) days written Tibtice to the Cantractor thay
the Staic is cxefcising’its oplion-to 1efmingic the Agrecment.

9.2 In the event of an early termiition of this Agreement for
any renson other than the. compléiion’ of the ‘Services, the
Contractor shall, & the Sue's discretion. deliver to the
Contracting Officer. not later thar-fifleen (15) days afler the dare
of tennination, n repbn. (~Tennination Report™) describing in
detail all Services performed. and: the contract price eamed, 1o
and including the date of termination. The fonn, subject matter,
content, and number of copies of the Termination Repont shall
be identical o those of any Final Repoft described in the attached
EXHIBIT B. In addition. at'the State’s discretion. the Contractor
shull, within 15 days of elice of eirlytermination, develop and
submit (o the Stole a Transition Plan for services under the
Agrecment, -

. shall b provided:io e
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10. DATA/ACCESS/CONFIDENTIALITY/

. PRESERVATION,

10.1 As used.in this Agreement, the-word.“data™shall mean all
‘inforrhntion-and things. developed.or;obtained turing.the
perfonmance of, or acquired or developed by-Feasio of, this
Agreement. including, bul'-l)qt_;-_l_in;i!ed-to,.all,'stu'die's.; reparts,
files. fonnulae; surveys; maps; chiarty, Souid recordings, video
recordings. picloriat reproductions, drawings; analysés; giuphic
represenidtions, computer-programs, computer.printodts? riotes,
leiters. meinorands, papers, and'documents, all whether
finished or infinished, —— '

10.2 All dati.and-any property which-hasibeen réceived from
ihe State ar:purchased:with unds:provided.for that'puiipase
under this Agreem erit, shall be:the:property ofi theiState, and
shalkbe fémi-ii;d‘_lg.ﬂhe{&g,{g;ypor;,’cl'cmdnil'-hrfui;id:i'rci‘rﬁih‘zitiﬁi‘i
ofhis Agrecment.forany.reason.
10.3 Confiden #lﬁ:ﬁé@;@él,sg.!!i,nlllh@;&qv?nﬁ.lﬁx#-ﬂ:«“ﬁ
chapier 9}~/ ‘othier. existing low; \Disclosureiar diith:Feqiitreés.
priorwriltch:approval of the: Siale, ‘

1. CONTRACTOR'S RELATION:TO'THE STATE: fivthe.
pe'rfm-rﬁhnc‘é‘ii!‘flﬁiji.r,\gi-ogmgg?,'gﬁqggnmmf 'i§;in 8l respecis
‘an “independént contractor, and its_-\.}n{ilbe_g‘{qn ‘agent. nof*an
employec-ol:the Stats. -Neither.the Contractor A dnyof its
officers] emloyées; sents:or-menibers:shall. tave adthority to
bind ttie Site or beceive gny:benéfits;:workers: comperisation i
other criolumeénts provided by:the'State'to il‘s.gm’plé.!e_u:

[Lorget Al

12. ASSIGNMENT/DELECATIONSUBCONTRACTS.
12.1 The: Contricior shail nof.assign, ‘or-otherwise:trarisfer gy
irierest in'his. Agregient without the pribr,writien naticerwhiich:
me:ar least,ffteen (19) days.prior o,
the assigamient. wiid’a:whiten. tonséit of the'Siate, For purposes
of this ‘paragraph, o ‘Change -of Control. -shall. constitute,
assignmicht. “Chaige 8" Contfol™ _means. (a) merger,,
consolidation, ot a frifidction:orseries of el led: transactions;in-
which 2 thiitd- panty, togétherwith-its affilisies, becomes the:
direct or indircci owtier of- fifty; ¢nt:(50%) or more.of the,
voting ‘shafes ‘or Sirfilas equity “inicrests, or-combined voting,
power of thé Contraéiot, oF (b):the sale of all or substaniially all
of the assets of the Contraetor.
122 None of the Sérvicés shall be subcontracted by- the
Contractor without grior \Writtér iGrice and ¢ohseht of the Staic,
The Siare is entitled to'¢opics-of all subicontracis and assignment
agreements and shall not be bound by-dny, provisions contdined
in a subcontract or.ah.assigninent:agreement to which it is not a
party.

13, INDEMNIFICATION. Unless athériviie'exémpied by law,
the Contractor shall indeninify and:hiold harmiless the State, its
officers and employees, from and ugdinst oy and all claims,
linbilities and cosis for ony personal injury or property damages,
patent or copyrighi infringemerit, of other claims asserted against
the State, its afTicers or employees, which arise out of (or which
may be claimed to arise oul of) the octs or omission of the
Comtracior. or subcontractors, including but not limited 1o the
uegligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under

ol 22 :
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this parugraph 13, Noiwithsianding the:foregoing, nothing herein
contained shall be' deemed 1o counstitute.d waiver of the sovereign
immunity of the State, which immunilyfi; hereby reserved 1o the
State. This covenant. in®@pamgraph ''13 shall survive the
termination®of this Agrecriént, [

14. INSURANCE. )
14.! The Conuractor shall, at its sale eypense. obtain and
continuously maitain it force; and half .requirc any
subcontractor or assignee 16" abtain and’mainiain in force, Ihe
followiny insufance: P L

M.1.1 comyinercial géneral liability insurance against all claims
of bodily injury, déath ér'property damage: in amounts.of.nol

Aess than $1,000,000 per octurrence-and$2,000,000; 2ggregate
or excess; and I i :

14.1.2 special cousc.of logs covérage. fori.covering all property
subject to-subparngraph IO.-Z'heréin;.inii&l-qiﬂ?y.g'gT_nmglég'th
80% of lhc':WHoIb:'rc'pli‘qb'in?cp!' -qn,l_';:._e_ ofthe property. ~ ~
14.2 The policies. descritied in subpary 12ph 14, Lherein shal) be,
on policy ‘fdrins ind éiiﬁbﬂgmfgf;:app;:?m,f?r-gsg-:'n-:,thumeg'e‘.
of New Hairpshiré. by ihie N:H. Départm ent ‘ofInsyrance; and
issued by insurers.-ficensed iy ihc Siate H?jgw}frlampghlr:
14.3 T Gritfictor ‘shill ‘firish g the  Conimging Officer
identified in-block 1-9;.6r.bis d_rih:ci‘-sggﬁ.r?ggr.{g‘
insurance for".all ifsurance Fequired tunder Ithis' Agreemient;.
Contractér.shal| alsd firnishtothe Contracting Officeridentified

in block 1.9, or s 6r her Siiccessor, cerificate(s).of insurnnce

for'all refiewil(s).of ins'u'ri;ﬁéc'}quircﬁ-u'g;igg this-Agreement.no-

later- than ten (10) days prior o .'lh'e.}‘fc cpifniion. date of cach
insurincé policy. ‘The certificate(s)| of -insurance: and “any’
renewals thereof shal) be xmgchi::clrm.d.z;re;:,i.mmq_ra;gg;hprpip:tgy
reference. K s

. L]
15. WORKERS' COMPENSATION: | ~
1.1 By signing this:agreement, the Contractoragrees;.certilies

and warrnts that the Contracior is'in-compliance with or.exempt .

[rom, the fequireinierits GF-N.HzRSA. chopter 28 1-A [ Workers"
Cumpensaiion"). R )

15.2 To the extént theContractor-Is subect foiihe:requirements
of N.H. RSA chapier 281-A, Caritrogtor shall mainigin, and
require any ‘subconudcior or assignec. o:!sgj:_urrc and maintain,
payment of Workers: Compensalionyin connection with
activities which the person proposes to'idertike pisrsuant to this
Agreement. The Contrzctor.shall fumish the Conwracting Oficer.
identified in block [.9. of his &r her successor; groof of Woikers'
Compensation in the manaicr déscribedlin N'H. RSA chapter
281-A wid any applicable renewal(s) iHereof} which shiall be,
aktached and are incorporated hercin. by refcience. The Sinte.
shall not be responsible for paymént of; dny Workers'
Compensation premiums or for any othir claim or benefir, for
Contractor. or any subcontractor or cniployee of Contractor,
which might arise under gpplicable Stte of New Hampshire
Workers” Compensation  laws  in cl.onncmon with  the
performance of the Services under this Algli'ecmi:m.

Page 4

ertificate(s) of: 1

of 22

'

16. NOTICE. Any notice by » party hereto 1o the other party .
shall be deemmed 10 hove been duly delivéred or given at the time
of mailing by centified mail, postage prepaid, in o Uited States
Posi Office-addressed 10 the panies at the dddresses given in
blocks 1.2 and 1.4, hercin. L

17. AMENDMENT. This Agreenient may be aniended, waived
or discharged only by an instrument: in wriling sigried By-‘.lﬁe
partics -hereto and only :after .approval of such' amendiment.
Wwaivér or dischnrge by the Gavernor and Executive Cotineil of .
the Siate-of New Hempshire unless no such approval is required’

Under the tircumstances pursuant to State law, rule!ar. policy.

18. CHOICE OF LAW AND FORUM. This Agreesentshial]

-be govemied, ‘interpreted .and construcd in sccordeics With-gig:
laws.of. the-State of New Hampshire, and is binding.afionand:

inurés 10 ihié benefit ol the-parties:and their respettive sickessors:

-and-gs3igns. The. wording used in this.A greement.id:the- wairdifig

chostniby the parties.to express their mutyal intent:dnd o fule

“af:canstruction shill be applied against or-in favor of any pdny:

Ahy-oetibis arising out of thisAgreement shall be.broughi:aiid
mainiaided in New"Hempshire Superior-Court which shall have

‘extlusive jurisdiclion théreaf.

195 CONFLICTING TERMS: In ‘the cvent -of &' coiilict

benveen- the' tenmns of this P-37 form {as'modified IE:EXHIBIT,
AYand/or'uttachmients and.zmendinent thereof, the.lerms.of (he
P-37 (as-wiodified in EXHIBITA) shall control,

20. 'THIRD 'PARTIES: The. parties hereto do ‘not intend: to
bénefir 4§ third perties and “this Agreement shafl not be.
constnied 1o'confer any such benefit,

- 21. .HEADINGS. The hieadings throughout the Agreemen ase.

for Feferénée’ purposcs only, and the words containgd thergin
shatl-in 16 way be Weld 10 expiain. modify, ampiify oraid inithe:
interprétation. consiruction or meaning of the: provigjons of this:
Agreement:

22. SPECIAL PROVISIONS. Additional or modifying
provisions set fotth in the nttached EXHIBIT A are incorporated
herein by reference,

23. SEVERABILITY. In the event any of the provisions-of this

Agreement are-held by a court.of competent jurisdiction to be

coatrary to any state or federol law, thé remaining provisions of-
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement. which may, be
execuled in a number. of counterparts. each of which shall be
deemed an original, constines the enlire agreement and
undersianding between the parties. and supersedes. all prior
agreements and understandings with respect 10 the subject matter
hervofl,
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EXHIBIT A
SPECIAL PROVISIONS

I. Delete Section’ 3. INDEMNIFICATION in ifs enlirety and substilute with the following:

The Coniractor skall' défend, indemnify and held harmiess the State. its officers and

eémployees, from end:ag_dinﬂ"‘cimy q_rid'q.ﬂ él,c'gj::ns, liabilities and costs fof ariy personol injury or
- property dbm‘c:g'g"ﬁs_'.:"ria'_tb'ht.qr"_cgpyci‘g_hi infﬁngpméni. of other claims asserted agairist the’

Slate. its officersior employees; which qiise'oul of (or which may be claiméd to arse-out of)

‘the-acts oromissiori of the:Contracior, o subcontiactors; inclyding by! notimited 1o the

negligence: fe.ckiess;"or-ini,;a;gﬂgn'dji;cpﬂdjugt. The State shall not be liablefor déiny.cosls incurred
© by thé Contrdictorgising under this paragroph.

The Conlrgctor shidlhrequirezany subcontractor; delegates: or transterees.to agree-in wiitlng 16
datend, .indemnif arid Hold harviess the Stais. lis officers and empleyeesfrom.and againsi
any and Gl Bssdsutfered: by the: tate,.its officeis dnd ermpioyées. and any and il clgirns;
liobilities-or pen esidisetisd agdinsthe State, ils officers. ond emplayées, by:dr oh.behalfof
any pefsén, ofr G¢count-of bosed or resulling fior, afisiig obt of {or which may be‘climed to°
, ariserout ofjthe.actsisr Grhiss 1§01 g subconiroctordelegate, or traniferee. Rutther;
notwittistanding theforegoing.. nothing herein dntaified shall be deemed to-constitute o
feign;immunity SF the $tate, which immuniity'is hereby reserved to 1he State.
This covengnl shdll.survive-the. fermindtion of this-Agréement.
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EXHIBIT B
‘SCOPE OF SERVICES

1_INTRODUCTION

This Master Agreement is entefed into by and bétween TRN Qigital LLC {hereincter refemed o as the

“Contractor'}.and the Slate of:New Hampshire, {Hereinfter reférred 16.05 the "State"). The

Contractor hereby agrees to provide the Stais ondils dgehcies:wifh Microsoft/Office 365/Axiire
Cloud Sotutions Professiond! Sefvices in decargdance to this Agreement and the terms.of Request for

Quotes.{RFQ}/Statements of Work (SOW) 'to this Agrégmant.

CONTRAC
This Contract consists of the 'fql‘lowing'-ddCum’eht's_ i:"@gm‘r‘@;f‘ijqcymen'ts-'{):-
] ' i'

Siate of New H'cr'{ﬁ'pshlir.e Termsand ¢ondiflons: General Provisions Fofrm P-37
EXHIBIT A SpécialProvisions: - '
EXHIBITB  ‘Scope:ofSepvicas * .
EXHBTC  ‘Melhodiof Paymanit
EXHIBILD  RFRI2312-2)

EXHBITE  RFQ/SOW Worksheef

~0 Q0 oo

in the:event of.any-conflic among the ferms:or provisions ghthie-docUmierils.listed obove, the
‘tallowing order of priosity shal indicate which documenisicontrol: ()) FormNumber P-37, &s modified
in Exhibit" A, Special Provisions. :(2) EXHIBIT' “ScCope;of Services;” (3) EXHIBITC “Method of Payment,”
(4) RFQ/SOW Workshest, and (5] EXHIBIT D "RFR2312-21'" ;

:3. TERM OF CONIRACT
The term.of this Contract shall corimenice.ypida'tfié:dpproval by-ihe Govemorand Execulive

Council ahd shall continue thereafter for o, period of approxiriatély thies (3) years. unless extended
for additional terms. : : : -

The Conlract may be extended for twa (2) ddc_ﬁﬁqul one-year-extension terms thereaftér upon the

same terms. condilions and pricing structure the appioval of thé Goverrior and Executive Council:
The maximum term of 1he Contract {including all extensions) connot exceed five (5) years.

4, SCOPE OF WORK

All SOWs that are negotialed Bietween the Parlies shall be in wiiting and execuled by both Parties
and shal be aftached hereld 6s supplemental Exhibits. and shall be incorporated into, and:
governad by, fhis Agreement. A standard lemplole to request a quole is aftached (Exhibit Ej.
Contrector musi be capable of providing informclilon lechnotogy professional services on Microsofi
Cloud Solutions that include, but are limited to: mopoged services for modern Microsoft/Office
365/Azure Cloud Solytions [M3458.CS) administration. operotionol oversight, systems mainienance,
ond shorl-term or ongoing developient or integration projects.

k
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I.  Ordering Procedures:

The Department of Administrgtive Services. on bérgolf of d'requesting state agency, wil issue
RFQ/SOW 10, several vendors; including'ihe. Contractor. Each SOW wil detdil vérious requirements
related to the:services, planning and implementofion of new projects; RFQIﬁQW"moy require the
Controclor to have: _ )

a) Mandalory Microsoft cerlifications to b owdrded the work ,

b) Agreement and signoture on project specific:Businass Aésoclole-Agreements or other
documents as required by.ihe Stote to.0ddress sia ltory, regulotery, or indusiry complioriice

if the Confrdcior chooses to bid on the RFQ/SOW, the Coiftdéter shall prepare a writfen proposal in
gceordance with the ternis of the RFQ and transmit lo the DAS. A RFQ/SOW shall hot .conslilute o
binding order until a Purchase:Order and RFQ/SOW.

The Catitractor shall not proceed to.commence tha ‘.-véi.rk'.(}fddja",r‘-iS'QW‘/Rﬁbf'uml'ess:.rhg Confttactor is
owarded the SOw,

I. Technlcal Requirements:

Future Projecs solicited throughythe Stale's RFQ-process will be tonducted ifi coeperation with the
New'Hampshire-Department-of Informiatign Technology (D) and:utiiizing $tate.agency. Dol
coordinates, réviews, and.approves statewide informafion Technaldgy getivities-fo-ensure
consistency. and alignment with-State’strategic efforts.

A. Contractor.Company ofid'Staff Quallicallons (Experliencs)

Coniractor shall have @ minimum of five (5) Years of Microsoft:carified:expersnce in provisisring.
modern M365.CS information fechnology and/or management sevices 1o:govéiiment-customers.
Contractor staft-ond subcontractors mustibe lotqied in tae United States. During:the term of this
Agreemen}, Contractor must have and meintain a'dminisirdﬁtre.’bﬁg teglinical staiff-of sufficient size

‘and knowledge base to:support the:State.in s iiitiglives,
B. Cument Use.of Contractorsolutions

When responding to o Request for Quole [RFQISO\,N), Ibe,gqn[r_qctoﬁs-pr.oposed sojulion must
explicilly state what M3654CS licenses and any third-party dpplications ‘are féquirad.

Eoch RFQ/SOW may include specific requirernents about the Contractor'sexperience in
implementing a similor solution. Experence shollinclude requirements-that include but are not
limited to, how many solutions of a-similar noture: er%a imp!emen‘léd.ond operationdl, the size and
complexity of the project, and any experience Wiﬂ-} slafutory, réguiatory, or industry stendards. The
specific Bidder-proposed functionality must be described.

Each SOW willidentity oword crileric. {The agency will select award criteria and poiﬁf allocations.}

" Dato must not be removed or copied from the Stale's doto environments or the Microsoft cloud
environments withoul written, authorized permission of the Stote.
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C. Caontractor Team

The 'Contractor
* Each

Teom must inciude individuals with substanlial experience in:
of the disciplings reidting 1o his or her slated project rolg.

¥ Implementing Micro§;15fI105flice 365!AzUr:e Cloud:Salutions.
+ Thedicipline. of effg¢tivelProject Management.

[¢)

)

o
L

Effective use df.soffware chohge management bes) practice..
The: qi;piplhgi;cgf- effecliva risk and|issue management.
Effective use-OF defett tracking took that.aliow for reporting: on'fest résults.

*  The discipline of efleclive;M3658.CS System Administidifion in itafe-government:

eAvironment.in the: Microsofl Government Cloyd Computing {GGC) enviroriment:

[+)
<

¢ Thedi
6
p.
o

0

L +]

Opératiohal sippart of government enitiss compdidible insze-and complexty.
‘Compliance with'the statulordy and regulotory-publications thet is-appropiiate with
e statementiof work. '
scipline of propér configuration far|M3458.CS.

Successiul M3g58Cs.roll-out. .

M3Ib58.C5iconfigurdtions that sdtisty 1he unique needs.of1he $fgté Agancies i New
Hompshire.. .. i

The discipllriéggf information architéciure as related to-the middern:StiaréPoinht Online
j§§p§@éng§...ﬁ9?ver§heﬂ. and Site Designis:and Site SCripts.

Thie disciplinelof sUpporting business:process:with business autemstion with Pawer:
Apps, and Power.Aufomale. )
Jh’e:disciﬁ'lin‘e{{::f-‘sypg’jdﬁting business process:with business aut arnaicn wilth Dynamilcs
365,

. H

»  The:disciplineg Qf'sdth;'\?rb_re development, quality ossurance,sand user aceepidnce testing

dctivif

D. Conlicictor Team Qualiications.

i 4

ot
2

A,
The

ies with M365&,

(';fs third-party integrations.

MICROSOFT RO:'Z\:D'M"AP

The @;‘)‘nfr‘gc;“ro_r muﬁj mﬁ{qinloin_g wquing'undersmn'din_g of the-M3658CS: roadmdap: The:
Conlracior shaf usé! this knowledge 1o |mioke.informied, best praclice'recommendations

he Stdle regarding M3558CS and SharePoint Online.
Program -sUpp{:iizf_' Roles

PROJECT MANAGER
Conlractor must have, maintain for Ihe duration of this. Agreement and engage

Project Monager i;‘t,pn\/' RF&/SOW in this Agreement with the following rhifirnurm

quglifications:” [,

B.

«  ProjectManager shall have:ot least 5+ years of Program/Project Management
experience with the Public S'ecl'or of Federal Goverriment, and a proven rack:
record ¢f successfully overseeing the deployment of enterprise IT
programs/projecls.

M3SS58CS BUSINESS ANALYST

The Contractor miist have, maintain tor the duration of this Agreement ond engage

mi

M3658.CS 'Businesfs_;knétysl in any RFQ/SOW in this Agreement with the following

nimum quolificéﬁon;s:
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= M3858CS Business Anatyst ?lwoﬂ have at least 3+ years of experiehce with the
Public Sector or Federal Government, drid a'provén track.record with
supporling the development of M365aCS salutions Qéross. énterprise IT
programs/projects :

= M3658CS Business Analyst shall have experience-with‘*d’eve‘!_@blhg iUser stories,
use &ases, business/IT requirements, process miaps. standard operating.
procedures, and User. Acceptance Tesling.docurmiehts

¥ M3658CS-Business Analyst shall have'esperience with'supporting 1he.
development of M3§5&CS within an Aglle-or DevOps efvironment.

SE

3. Admililstralion Réles |. Operations

"OPERATIONS are defined as the dcy-ib-'dqg mointenance cngl-'dﬁefd[i@h@ﬁig‘@ﬁé‘rj. Any
develdpmientih-suppert of operations will be oddressed in.seclion $Operational Support Roles
| Development:below. -

A. MICROSOFT/OFFICE 355 GLOBAL ADMINISTRATOR ‘
THe Contracior.musl have, maintain for the dutation of this-Agreement and'engdge:
‘Microsott/Office 365 ‘Global. Administrotor in any REQ/SOW in fhis'Agigefent with.the
followirig minimum qualifications: . ' L :
" Microsofi/Office 365 Global Administrator shal-hold MicTas6H.C értifications
that will be detailed in gach individudl REG/SOW: ,
*  Miciosolt/office 365 Global Administatorshioll have el i6ast SHyddrs:ot Office:
385 Administration:experience with Ihe Public Seclor.orfederakGovernmignt,
‘and a pioven frack record of successfully overséeing, lhe.mgndgement and

administration of OfFfice 345 toals

B. COMPLIANCE ADMINISTRATOR and SECURITY & COMPUANCE.

The €ontractor miust hove. maintain for the duration. 6F:this Agréement-and engage
- Compliance. Administrator in any RFQ/SOW in this Agreement with-theitollowing

minimium qudilificdtions; - T

«  Compiiarice. Administrator shall hold Micibsoft cerfifications that will be
defailed in egch individual RFQ/SOW I -

* Compliance Administrator sholl have at least 5+ years.of Office 365 ond
Complionce odministrationexperence with ihe Public Sectdr o Federal
Government, and a ;:>rov'enl Irock record of successiully overseeing the
monagement and adminisiration ot Exchange Oniine

» Compliance /l\c!minislrclor'sI experience shaoll be associated with direct
complionce administration and data clossification:and sériitivity work in
Office 345, Teams, OneDrive, and SharePoint Onling _

*  Compliance Administrator spon be responsible.for deliverablés or techniques
reloted fo providing monitoring reports. project status updates, staff
managément (if applicabile)

Colegory Role Descriplion
Securify & | Azure Manages labels for the Azure Information Prolaction
Complidnce | information policy. manages protection lemplotes; and activates
! protection protection. i
admin

Date
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Compliance . Mondges regulatory requirements ond eDiscovery
admin ‘cases. maintains datd governance for locations,
« . identities. and opps.
Customerd, | Monages Customer Lockbox requests. con tumn,
Lockbox-ateess Cuslbmer.Lockbox on or off.
gpproveril- |
-Securily ‘adrin i* Controls organization's security, manages security
. policies, reviews secuiity analylics and reports, monitors
‘ . Ihe ifreot londscape.
Security - ;, | Investigates dnd responds lo:security clerts, manogey, .-
operator ’-i: 4 [egfures in tdentity Protection certer, monitors service, . -
"0 Heglth, S

C. EXCHANGEADMINGTRATOR |
Thé‘Cériii‘_ii,é;i_g’ﬁ’?ﬁq's_’f;fjg';'jyfe._.mgjl_ﬁtaing'for'?he duration:of this Agreeirient and engoge:
Exehange:Administralorin:ony REQ/SOW. in this Agreement wiih the following rnimu

quelfieations: ' .
« Exchange:Adminisliatir sholl hold Microsoft certifications thatwill be detéjled:
in achindiVidud] REQISOW- '
. jEx,c'h‘gm‘{;;;e;_f&'drfnin!;_{rci_jg_r-shpll hdve atleast 5+ years.of Office 365.and
:Ejgcc};_r:\'a‘r‘}.“g'é:yé&;iiﬁinisjr_cfbn‘.a?peﬁénce:with the Public Sector of Federdt
Gmerq:’ﬁme‘nﬂ-:dh'q a provenrack igcord of successiully. overseeing the.
Hanageriént.and adminisiration; of Exchange Online )

* ExchongeAdminisiraiior shall be:responsible for deliverabies or technigués'tc.
PRI -, I L i St [N N . e .. . L - " LE:
providing systemhealth and monitoring réparts. project status updates. stoff:
rt;cnegﬁmem {if dpplicable). rasoving confiict/risk, and communicgting with'
clignfs v ' ‘

0: GROUPS: ADMINISTRATOR. ‘ |
The:Contracior must hiave, rhgintain for thie. durgiion of this Agreemenit and engagé
Grayps Administigtor in any-RFQ/SOW in-this:Agreenient with the following minimum
qualifications: |, _ _

*  Groups:Adminfstratershali hold Mierdsolt certifications that-will be detailed:in

‘each individual-RFQ/SOW »

= Groups'Adminisirgter shall have at leost 5+ years of Office 365 and SharePoint
Online -Adminisiraion experience with the- Public Sector or Federal
Goveirifent, and.o proven: track record of successfully overseeing the.
managemant and ddnmiinisiration of Office 365 Groups

s Grp,u;jsfihdkﬁinistrei,or‘rsholl be responsible for deliverobles or technigques to.
I'eVQr'cg'eWheh it comes o providing system health and monitoring reports,
project staius updates, statmanagement {if opplicable). resotving
confiictfrisk, and communicating with clienls

E. SHAREPOINT ADMINISTRATOR
The Contractor mus| have, maintain for the duration of this Agreement and engoge
SharePoint Administrator-in'ony RFQ/SOW in this Agreement with the following minimum
qualifications: '
» SharePoint Administralor shall hold Microsofl certifications that will be detailed
in each individuol RFQ/SOW

Page 10 of 22
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b * -SharePoint Administrator sholl have f least 5+ years of Office 365 and
SharePoint Admiinistration experience with the Public Sector or Federal
Govemment, ond a proﬁe}r\.ir'ccg‘_rqmrd. of successfully overseeing the
management and ci_dminis{lrclﬁon of SharePoint Onling 160ls.

. §hqr_ePo‘iht'A‘dminisirafor‘s Eei;pei_ie_nce shall be associaled with direct
‘administrotion.of SharePoint Onlire :

* SherePgint Administraforshall be responsible, for deliverables or fechnigues to
leverdge when it comes 10, providirig syitém health ond monitoring reports,
project siatus updates.staff monhagement (if applicable), resciving
¢onAfiict/risk, and communicating with cients

F. DYNAMIGS 365 ADMINISTRATORS

The Contractor must have, réintair|for the durotion of this Agreement and engage
Dyhdinies 355, Administater.Jn any RFQ/SOW inthis: Agreement with 1he following
minimum:quolificationsy’ - L

[ Qi'/jh_g'“rixi,'c_-_:-'s.-';sés;kdminisfro'fopshcIJ3hol‘d ‘Mierasoft cerifications. that will be
detailéd in'eaéhindividualRFQ/SOW _

¢ Dyndmics 365 Admiriistrator shall hoveal least 5+ years of Dynamics 365
Adi‘nini‘s‘fréiion’éxg')jejr_igng:e-ij.yilh the Public Sector or Federal Government, ond
a-préven frack record of suceessfully overseeing the manggement.and
administrotion of Dyndihics;365 togls, .

*  Dynarhics 3655-_Adminis'troio‘gshcu be responsible-for deliverables orlechniques
‘todeverage when i'comes)lo providing.system health ond monitoririg réports,
pioject status upddtes: staff- management (it applicable). resolving
‘conflict/risk;-and cémmunicating with clients

G. TEAMS ADMINISTRATORS |
Thie Contractor must-have, mainiain tor 1hé:duration of this Agreement and engage
Teams Admiritigtor in dny RFQ/SOW, in this Agreement with the following minimur
Qudlifications. T_he:_Stoie.‘does-nof-‘exq'e‘c’i a I staffing ratio: ‘
* Teams.Admministrator shall held Microsoft certificalions that will be detalled in
gach individual RFQ/SOW .
& Adminisirétoi shadll have af least 5+ years of Office 365 and Teams
Adminisfration experence wilh thié Public Sector or Federd! Government, and
- a proven lkockfecord of successiuly overseeing the manogement and
adminjsiration of Teams
*  Tearns Adminisirofor sholl be responsible for deliverables or techniques fo
- leverage when it comes 1o providing system health and monitéring reports,
project stotus Updates. staffmanagement (it applicable), resolving
confiict/dsk, and communicating with clients?

Category Role Descriplion
Collaboration | Teams Assigns Ie‘}l,ephone numbers, creotes ond manages
communication voice and meeling policies, and reads call analytics.
admin
Teoms Reads cop record details for ol call participants 1o
communication roubleshool communicalion issues.

suppert enginger

Page 11 0f 22 ,
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Teams . Reads; u|ser call-details only for a'specific userto

communicotion troubleshool commumcohon issues,

support specuoﬁst

Teams senvice | Full access fo Teoms & Skype ‘admin center. manages

-admin ; Office 365 groups ond service. requesls, and’monitors
: service health:

H. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL'SUPPORT ROLES { DEVICES
Excluding the roies called Sy} c:l:)oveI Contractor shall stoff or. suppoit the following
adiminisrative roles for.the dony mcin!enance and operation.of the Stafe's
Microsoft/Olfice 365 15GK: The Sfate doesnol expecta): l staffing ratio,

Colegory Role : 'Descnpﬂon .
Devices'| Cloud. de\.ince | .Enebles disobies, lard deleies dev:ces;and can fead
admin ' | -"Wlndqws ‘Biitocker keys S
Desktop © €on access{end manq’ge Deskiop. mcnogemeni ool

analytics odm;n 5ond servlces'
Intune:; odmln H &uﬂ acées‘ p:lntune smdnages- users*ond'dev:ces io

!

(.: i _.cssocmte policies. creeiesf‘ond maneges groups

. ABDITIONAL AOM1NiSTRATIVE AND OPERATIONAL' SUPPORT'ROLES |
COLLABORAIION

Excluding the roles colled ouf.obave: Coniroctor shall s}aff o sUpEicrt the: following

administrative roles fen the dciry mcmtenaﬁce ahd operohon of'the State’s

Microsoft/Office 365 tools. The: Stcfa -does not -expect g 1) staffing rafio.

Cafegory: Role ' Description

Kaizalo edhin, . Fyl:gceas tool Kazalg, menogement feolures ‘gnd
. date,‘menagestenhce,fequqsls
Office opfs qqmir_i Mandges. settings; ‘policies, and: deploymeni of Officé

y apps:
Power B gj'!dmi_'r_g Fuji¢ occess to:Power:Bi mancgement tasks. fanages
E oy senvice. requesls onid MORiItaT seivice haalth,
Power Platformi Full access lo-Migrasoft Dynamics 345, PowerApps.
admin dota loss prevention policies, and Power Automate.
.Search admin Ful occess to Microsoft Seorch, assigns: the Search

adrmiin and Search editor'roles, mdnages-edilorial
! content! monifors service: heolth and createés sarvice
b5 requests‘
Search editor | Cdn only creale, edit, and delete.conlent for Microsoft

Search., like. bookmarks, Q&A. and localions.

J. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY
Excluding Ihe role's called out above, Contractor shall staff or support the following
adminisirative rolés for the daily mainlenance and operation of Ihe Stote's
Microsoft/Olffice 365 lools. The State does not expect a 1:1 staffing ratio.
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Cateqory Role Descriplion

Reod-Only | Globdl reader  Canview oll admiinistiative. feofures and settings:in aif
admin centers

Message Center Access to doha privacy Mmessciges in Message Center,

| p_r'ivocy redder  gels email. lnonfccmons has read-onily occess to users,
groups. domiiris; and subscriptions:

Message Center ‘Redds.and: shares regulcr mess"ggs in.Messcige' .

feader -Cenfer gefs«emonl nohflcoho hos\reod-onty'occess

: 1o ysers, groups demains. airik _ubscnpnons J

Reportsteader  Reads: wsage reparting ddta flom the reports

: dashbgaid] Power:Bl cdopfion gontent pack, sign-in

. repods ond Mlcrosoﬂ Grcph.-repomng API.

Seicurty redder Reod—qnly aceesyio: Seowurty: efet_ures. 5|gn-|n re;ﬁons

.,’

Gndaudlllogg : o)t R

K. ADDMICNAL ADMINSTRATIVE, ANIID CORERATIONAL;, SUPPORTrROLES | OTHER
Excludlng the rofes:called dur above, Comroclor. shidil stciff o' suppoit thefollowing.
admm:strehve roles fer'the: dcnry mclhtenence gad operchon Of, the Sfate's
Mlcrosoﬁ/Ofﬁce 365'togk. The State does; ook expecl.al. stafting.rotio.

Calegory. Rele Description

Other Bﬂljng admin - M_gkes=murche§é"_' ; mcneges subscnphengw manages !
senvice. r\equesis ong: niiors serwce*hecllth
Service: support * Credtes;service: Ree] ests for ﬁczute, ‘Microsoft 365 and
admin: Dlffice.385. servtces..cnd monifersiservice Hegith.

4. Qp‘argtl:;njul:'§,q;igor_t_._Roles_ | 'E;eye!op_ment

DEVELOPMENT is defined asthe. advanced Iechmcct erforts;fhef Suppott the. doy lo-day
mainfenance and operafions of fhe Sigtels M%S&CS enwrommenf ‘These: developmenl efforis
include, but are not limited. to;
+ . ShorePoint Online
«  PowerShell
*  Sile Designs ond Sile Scripls
+  Scripts
+  Power Apps
+  Power Automate
* Third-parly integrations
*  Dynamics 365

A. MICROSOFT TECHNICAL ARCHITECT[S}

The Conlractor must have, maintain for the duralion of this Agreement and engage

Microsofl Technical Architect in any RFQ/SOW in this Agreement with the following

minimum qualifications; ,

* Microsott Technical Architect|shall have of least .5+ years of experience with the

Pubiic Sector or Federal Governmenl, and a proven frock record of designing
successful Microsoft/Office 365/Dynamics 345/Azure Cloud architeclyre
solutions across enterprise IT programs/prejecls
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*  Microsoft Technical Architect shall have expenence with developing/deasigning
Microsaft/QOffice 365, SharePoint Online, Dynamics 365, arid/or Azure
architecture solutions - :

" Microsoft Technical Architect's shall have experience with depldying
Microsol}/Otfice. 345 solufions wilhin an Agile or DevOps environment.

B. SHAREPOINT,‘ON.LIINE INFORMATION ARCHITECT _ ,
The Conlractor must have, migintain for the duration' of this-Agreeent ahd engage
SharePoin} Onfine: Information Architecl in any RFQ/SOW in 1his Agreement with the
following minimurn qualificotions: i : ]
Note: The State Kiinterested in Ihe modern éxperence offéred by SharePoint Oniine
ival.leverages modern Office’ Group-technalogy. The: State is riot inféfested in classic
dpprogiches Qb;éperc'ufing SharePoint Online, ol
= SharePoint @niirig Informalion Architect shall have afliegs) 5+ years of
expenisnge:with the Put;lic-s-‘,ecforo-rF'e_ggr;qn.uc;,;qv;qumqfr_n: andia‘proven trdck
"regg:or.q\;-ilii‘h:develdbiﬁgfmcipqging, Microsoﬁ.S'ha‘r'e‘Et:'iﬁi‘,j@p;ljn’ér‘_sfc}lgﬁﬁ_’rjs~g}c:,[oss:
:enfefprise: IT programs/projects- .
* SharePoiii-Opline InfOrrﬁgﬁcﬁn.Archi!ect shalthave expéiighceiwilli
developing/designing Microsoft/Office 365 N '
. ShorePgint Qrllie Infomigtion Architect's shall hove-éxpériénce withdesigning.
<orifiguring. and implementing the modéi éxpeience ofSharePdini Onlihe’ -
within @h Agile or DeVOps environment. '

C.. MICROSOFT LEAD PLATFORM DEVELOBERS.

The Stdle expecisiihe varlous propgsediéad plalfaim déveiopers:toibe, proficient with
Office:365, shareBoint Qaline. Dynamics 365..and other Microsaft:Azure Cloud Salufions.
The Contractor miust hiave, mainiain 'lqr thga;;ag'rqtg‘qnfof,_ih'_i_s,A‘gre,ememionq.en"g‘oge.

. Microsoff Léad:Pigifotm Developers in any RFQ/SOW'in this Agreeménliwith the.
following. minimum quctifications: ) . '

* LeddMiciosoltLead Plotform Developer shall have at leds) '3+ years of.
expenence wilth the Public Sector of Fédérdl Goveriment, and a-proven rack
recotd.of déploying Microsofi/Office 36'5.‘so‘luﬁon's"dc':f_rc_‘;éi."e‘rijé‘rﬁris;e,ing:
progiams/projects

* Leod Microsoft Platform Developer shall have: expet proficiency with
Powershell. Cir, and SPFx :

*  Lead Microsoft Developer sholl hove experignce with-developing/depldying

- MicrosoftiPlalform soiutions

*. Lead Microsoft Platform Developer shall experience with.deploying

' Microsoft/Office 345 solutions within an Agile or DevOps-énviienment.
1 |

I, Addilonal Requirements | 1

'Excepl os otherwise provided in this Scope of Services or in SOW, all services performed under fhis
*Conlract sholl be perdormed bétween the hours of'8:00 A.M. ond 4:00 P.M. EST, unless other
arangements are made in advonce with the Slctel. Any deviation in work hours shall be pre-
approved by the Contracting Officer. The Stale 'reguires len-doy odvonce knowledge of soid work
schedules fo provide security ond access 10 respective work oreas. No premium charges will be paid

for any off-hour work, 0.
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The Stcte shall require comection of any derecﬁwer work and fhe. repalrof any darnages to any port
of a building orits appurtenances.caused by the :Conl.rog:fqr or its employees, subconiractors,
equipmeint orsupplies. The Confractor must corect, repair, orreploce all detective work, os
needed, o-complete said work in safisfactory condition, and damgages so. caused in order 1o restore
the buildirig dhd_‘.jts-qppurfenances to ther previous condition. Upori""f'diltifg.gif"thg’Céri’f,(OCJGF o
proceed prompily‘with the necessary comections|or iepairs, the $tate. may:withhold.any améunt
fgcessory to, correct-all defeclive work or repair al.domages from paynients.to the Contractor.

The work:siaff of the Contractor must copsist of qualified persons-comiplgtely famiiar with: the
producis-and gguipment that-they will use. The Contracting, Qfficer may require the‘Canfrdctor 1o
dismiss from the. work such employees Gs the Confraciing Officer desHistingoibarent, careless,
Indubordingla; ‘of giherwise:objeclionable, ‘or whose cohlinuéd;émployment ‘onvthie work'is dediied,
Yo be:contfrarytoittie public-interes) or inconsistent with-the: best interestafSegUnity-and the Siate.

Neither the-Cantroctor hor ifs employees or subconiractors s'hcjli-reg?g'__'s;é_fjjf;tng;rﬁsjgjy.e'f_s- @s-employess
oridgerits Of 1ig Stdte.

it

WhIle-8i7Stiote Gicpery the. Confracier, i employegs. and its:sib-contiactors:shiol beisabigct 16 e
authority:anid contrglkof the: State, but under no cireumsionices shailsuch Persorite deemed tobe
efigloyeEs ofihe Stofe,

Al Bedonngl shall observe dllreguiations. ot special resliictioris in-effect okanyStote:dgency location:
-atwhichiservices oi&'f Be,provided.

The:Contractar'sipersorinelshidiibe allowed only i areas wherésvices gfé to b provided: The.use
Of Stafe telephones-by. the Centractor,; its employees. or'ils sub-contraciorsiis prohibited,

1 sub-Confractors are to be utilized; € ontiactor shall-provide i.,rjf,&_ar_mo_t'ign.'re.ggrdinjg I'He.:pfgjﬁ.‘p‘s‘e‘g;“s'up._.
conlractors ingludifig'the fiame of the.company; thelr address; cONESHIBRAN, and thrée references:
Jor clients they- arercumently servicing. Approvat bylihe Stafe mustibe receivedprior to asub:

confractor starting ary work.

Subfecf to applicabie lows and regulations, in no event shall the Pdrtigs beliable for ony )
consequential, special, indirect, incidentol, punitive or exemplary' damages. The-Contrgciois liability
to.the Siate for any’claims, ligbilifies, or expenses relating 1o Ihis Conlract shill ot axceed two fimes
{2X) Ihe total Contract price set forth in Conlraci Agreement - P-37, General Provisions, Block |.8.

Notwithstanding the monetory limitation conloinedl in this paragraph above, in the event a ¢loim or
action'is.bfoughit against the State in which infringement, violatioh of Conlfractor's obligations under
the -Business Associale Agreement, and/or any ihirq party claims for bodily injury, death, or damage
1o reol or langible personal properly to the exten! couséd by the Contractor's negligence or willful
misconduct are alleged. the Conlraclor, of it own expense, shall defend, indemnify and hoid
harmless the.Stdle against all such clairms or actions for any expenses. costs or damages, including

legai fees and expenses, incurred by the State in connection with such claims or octions.

B
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The Coniractor certifies, by: s:gnolu‘re ‘Of this conirccf thot
debarred, suspended, preposed fer debarrmrigit, declcred
porticipation in this ironsecﬂen by ony Federal or Sicfe De

IFrequested by, the, usmg egencyr the Geniractor
shall be requmed Yo sign on@sd:bmn{f o Confudenﬁa
Ciimiirial Authorization™ RecordsLForm These forms|

....... i

prior 1o the stait of-afy ‘work,

Page 16 of 22
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EXHIBIT C -
METHOD OF PAYMENT

], CONIRACT PRICE

1

The Contractor -hereby: agrées fo; provide Microsoft/Otfice 365/Azure Cloud Solutions Professional.
Services in Qo‘_mpl,e,t_é compliance with the- terms and congitions of this Agreement and any future
RFQ/SOW awarded'to Ihe:Contidetor. The, Contractor acknowledges and:agtees that thisis-a not:fo:
exceed Agreement with.an aggregote price lirhitation of $10,000,000.00 for &l fisture: SOW. This:price.
Emitationis applicable ig‘mylhp;e vén;dors_,.‘qnsﬂ ne funds will-be paid 1o the Conlactor onge theprice
limitation:i§ redched. This price Imitafion B¢t considered.a guarantesd orminimum‘figure; however’

i shall be: considered: & Tidkimum figure for dll fulure :SOW from the Etfective. Dole through the
expirGtion d_‘cj_te;‘.ji;:s. indicated inFdrm P37 Block 1.7. B

* Yeor) ' Year2 Yeaid |,
POSIION. _ Houily. Réite Hourdy Rote. | Houdy Rete
: " $1'50,00. $1.50.00- $150.00
PROJECT MANAGER: | _ N _
o —_— ' $140.00 $140.00 :$140.00
M36SLCS BUSINESS: ANALYST r ;
= n P $20.00 $120.00 '$120.00
MICROSOFT/OFFIGE 385 GLOBAL ADMINISTRATOR. | \
s S $175.00 $175.00 $175.00
COMPLANCE ADMINISTRATOR [ i
S Tl $120.00 $120.00 $120.00
EXCHANGE ADMINISTRATOR s '
o $120.00 $120.00 '$120.00
GROUPS ADMINISTRATOR ] ;
o N $120.00 - -$120.00 $120.00
SHAREPOINT ADMINSTRATOR [
ol $190.00 '$190.00 $190.00
DYNAMICS 365 ADMIN ISTRATOR ] il & 7
. _ $120.00 $120.00 $120.00
TEAMS ADMINISTRATOR |
| =
i _ $110.00 $110.00 $110.00
ADDIONAL SUPPORT ROLES ; -
ry | g
$150.00 $150.00 $150.00
MICROSOFT TECHNICAL ARCHITECT i
|
$175.00 $175.00 $175.00
SHAREPOINT ONLINE INFORMATION ARCHITECT n
|
- $150.00 $150.00 $150.00
_MICROSOFT LEAD PLATFORM DEVELOPERS

Page 17 of 22
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Slate will request quototions bf\'j providing: a RFG/SOW desciibing the services required and the
applicable technical qualifications. The 'q't'jéie'd houly fatfesshall not exceed the rates established
under this Conlract. The: RFQ[;;QV\{‘-s'HdII“be is'sue_d]io oll'centractors under this Contract for @ quote.
The project engagement will be bosed ypon the Iowest cost qualifiedquote.

The Stote reserves the right o eitheérsgek-additiond! discounts from Eontractor of fo contract
separotely tor a single .purchqé_‘q: itjin the iedgment of the Staté. d project fequired is.sufficiently large,
fo enable the-Slate to realize'q cost.savings, over aiid dbove.the prices set-forth-in Exhibit-C.Seclion
2, whether or not such g ;a?i@éjs,:ogiu,dﬂy-'o_c,curs: '

ltemized invoices sholl bé s‘ubﬁﬁﬂiéﬁl{lé:-tl—'.\ef‘incﬁ_iﬁi‘di;‘ai‘g‘ jeney gf;fgf:j‘h'e_}ébfbi'qle'jjbri of the job/services
dhd shallinclude-a brief-descriplicn ot the Wk dong along:with the location of work:
Céntracior shall be: poadwulhir%%’éieysoﬂg[ (€E8ipkotpiapery documeniedinvoicearid
acceptance of the work to the'state's satisfaction; Each RFQ/SOW gy contain.more; detdiled
inveicing requirements. -
The ihvoice shall bie sent to the, address of the-ising @genay, undér agreement.
- !
. PAYMEN
5;:9-@9?@. Yse theifbllowing/link to, enroll with the State Treasury
‘gov/iregsury’ i

. n B4 I
Payments may be made wq.AgH_

‘for ACH.paymenis:

.
H
]
=
£
[
oo
b
[}
!

-
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EXHigIT D
RFP #2312-2) is incofporated here within,
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EXH

IBITE

' M365&CS PROFESSIONAL SERVICES
AGENCY SCOPE|OF WORK REQUEST
DEPARTMENT OF ADMINISTRATIVE SERVICES

Purpose: To request a proposal front prcqualll'cd M36358CS Professional Serv:ccs cantractors for 8.Specific Scope

of Wotk. All Statements of Work shall adhere 1o this worksheei. All

MJ&S&CS Proféssions] Services Contmct #2020-X

L}

|

lhc tcrms and conditioris: wnhm the

XX are applicable 1o this scope of.work.

i oo RGN SRR b A N SRR B |
Date: MM/DD/YWY Proposal Due e-Dalter M'MIDDIIYJY YY' i
Pl"o_‘jcél'N?g'ﬁie':

Agenty Supportéd: Submitter:
24 \
: <Names ’
! “<Title>
il _ -<'Conmqll.lhfonnation>-
Mangdatory Expertise or Contractdr Qualificafions: : 2
¢ Text i
I
| Key Staff.Required with Suh;cct Matter Expertise:
¢ Staff dssigned-to the rollomng roles shall have inowledgc of (Xy Programs and -experience with (X)
-requirements
o $SuffTile-Text |
o Suaff Title - Texi
1
» b &
Sample Work plan and Mcthtédolo:gy Required? | Key Contractor.Staff Resumes Required?
i
Compliance Requirements: =
' STATEMENT OF WORK: Y A et
Mg Saw BERE T BT L
Prngcct Overview: Describe how lhc work will meet/statutory/repulatory/business requirements for the
Agency that is associsied with the project.
!
K '
' Page 20) of 22 - 3 /
Contractor Initials
Date ) ].)p

———







Background and Current Processes:

Agsumptions/Risk Mitigation Plan: :

.\ OIEE ¥ ’ ' T ] SN RS T W e
Delivernbles. - o

Miléstones:

lntérfn.cés Requlred"

.

Assuinptiops/Risk Mitigation Plan

— T AVE e Tl
._‘%"’l;:.‘ . ',.'I_,_k.i'qr:f'{_z_'s
SOW Pruject Managcr =
<Narme>
<Title>

<Coniact Information>

JKey Team Members

<Role>-

<N&{m;>

<Tile>

<Contact Informaiion>

<Role>

<Name>

<Title>

<Contact informaton>

Page 21l0f 22
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[

Evaluation Criteria (for SOW awards) '

All awards for the SOW will be hafsed an the following criteria. (The agency will select award criteria. and point
allocations. )

*

[

For example-purposes only:

1} Ability to meet “Mandatory Expertise or Contractar Qualifications® 30 Points

2) Ability-to meet “Key Slaff;ﬂegy:iret_! with.Subject Matter Expertize” ~ 20 Points

3) Optioialiriterviews as deemed necessary by the State = 20 Points

4) ' Total-cost—30Polnts
Noteé? Points must total 100,

Pope 22 of 22
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State of Nevlv Hampshire
Department of State

CERTIFICATE

"

1, William M. Gardner, Secretary of Swue of the Stote of New Hampshire, do hercby cerify that TRN DIGITAL LLC is a New
Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. 1 further cenify that al} fees
and documenis required by the Secretary of Siie’s office have been received and is in good sianding as far as this office is

concemed. .

Business ID: 774342
Centificate Number: 0005027410

IN TESTIMONY WHEREOF,

! hereto se1 my hand and cause 10 be affixed

the Scal of the Siate of New Hampshire,

this 1 3th day of October A.D. 2020,
Girodr

William M. Gardner

Secretary of Siate




CORPORATE RESOLUTION
OF
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and cxisting

under the laws of New Jersey and having its prir[wipal place of business-at 200 Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation™), hereby certify that the following is a true and
correct copy of a resolution duly adopted at & m'eeting of the Directors of the Corporation duly

held and convened on October 19, 2020, at which a quorum of the Board of Directors was
present and voting lhroughoul and that such resolutton has not been modified, rescinded or

revoked, and is at present in full force and effect:
" Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in
any and all business with the State of New Hampshirc on behalf of said Corperation effective
October 1*, 2020. This appointment will be for five years or until & change by a vote of the board
of directors.

* CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby ceniﬁels the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies t,m the above is & true and correct record of the
resolution that was duly adopted by the of the Corporation’on October 19, 2020.

LT

GI'I‘

@'ﬁ'ﬁ’\\

'10‘1 v}

Secretary

fVEw”'{2~




ACORD"
S

|
CERTIFICATE OF LIABILITY INSURANCE

CATE [MMDONYYY)
10/08/20020

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. [

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND DR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUINO INSURER{B). AUTHORIZED

cenificato holder n Lsu of such endorsementis).

IMPORTANT: If the centificsto holder |3 an ADDITIONAL INSURED, the pollcy(len) must be endorsed. If SUBROGATION IS WAIVED, subjoct to the
torma and conditions of the policy, certain policlas may reguire an l?dommom. A ctatement on this certificalo does not confar rights to the

PROOUCER
Business (nsurance & Banefits Sarvices of MA
Ona Broadway, 14th loor

Cambridge MA 02142

uuug,- ; Nathan Therrien

_?@'L‘Lm_azwmu
ASCRESS; nathan@bibsma com
INSURER|S) AFFORTING COVERAGE

wzumer b : Twin City Fire Insurence Compeny

[IA:
ING, Mot 7744202710 |

NAIC #

INSURED
. TRN Dighat, Inc.

55 Inverness Or.

Edizon N o820

| wsungrp;
| isyacmc ;
| psyrER©;
| wgyREmE;
NSURERF ;

COVERAGES CERTIFICATE NUMBER: |

REVISION NUMBER: .

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TG THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWATHSTANDING ANY REQUIREMEMT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIMN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8 PAID CLAIMS.
POLICY EFF |

LD [T7E OF DruRANCe POLICY trynBER_ hasoreven | peagoren LnerTs
[aCENERALS A B TY | EXCH OCCURRENCE 3
X | COMMERCIAL GENERAL LIASILITY | PREMSES (Es oonence) | 3 1000000
¢ | eamsaace occuR ':, MED EXP fArry onw persr) | 8 10000
A || 08 SBA ADTT)1 042820 | 04726121 | personaLs ADVINAURY | 3 1000000
| GENERAL AGGREQATE $ 2000000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | 3 2000000
X rouer [ 198 [ Juoc s
COREIRED SR TE T,
 AuTOMEBALE LABILITY D D [Ea sccident) " 1s 1000000
ANY AUTO v BOCKLY INJURY (Per parsan) | 3
[T | ALLOWNED SCHEOULED
A | Auics AJTOS kD 08 SBA AD1731 042620 | 042621 |pempre i O T oLt
| X | vemeo suros ASTOS | [Py posiders) !
1
| |umeasieaca | |occum DD BALH OCCURRENCE [
EXCESS LIAD CLAIMS-MADE AGOREGATE [
oen | | revenmons 3
WORKERS COMPENSATION VIC STATLE OTH-
AND ENPLOYERS LABLITY YIN ._l_[mll.m!ls l ER
DA:; mmﬂ&u&egfxsm - Ei €L, EACH ACCIDENT 3
[Mandatary In W) E.L. DISEASE - EA EMPLOYEH §
e i .. DISEASE - POUCY UNTT | §
A [FEchERD N CEEN S 026720 | a2zt [3000000
DESCRIPTION OF OPERATIONS [ LOCATIONS / VEMICLES (Aitech ACORD 101, Additionsl Remerki Scheduln, K mers apacs is raquires
CERTIFICATE HOLDER | CANCELLATION
A - - SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Stalo:ct NewlHamgseyiominatiaivelSeivicay THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Bureau of Purchase and Property ACCORCANCE WITH THE POLICY PROVISIONS.
25 Capitol Streel, Room 102 TGN EO TR RERERTATVE
Caoncord NH 0331 /
| Nathan Therrien
©1988-2010 ACORD CORPORATION. All rights reserved,
ACORD 25 (2010/0S) The ACORD name and logo &re registered marks of ACORD




\ ]
ACORD
e

CERTIFICATE OF LIABILITY INSURANCE

13-uaT

\

CATE OWDDNYYYY)
10N 472020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TMiS CERTIFICATE 'OF INSURANCE DOES HOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER|S}), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, !

IMPORTANT: Uf the certificate hokder is an ADDITIONAL INSURED, the]pol
it SUBROGATION IS WAIVED, subject lo the torrns and condlitions of thc policy, certain policies may roquire an sndorsomant. A statement on
this cartificate does not confor. ﬂgm to the cenificate holger In fiou of such endorsemcnl(s)

icy{ies) musl have ADDITICNAL INSURED provisions or be endorsed,

PRODUCER - orazy Risk Managemant Department

Commarcie! Linos - 305-443-4886 PHONE BOSM43.B48G I FaX . (600)889:0021
USH insurance Services LLC JoRtag. “Work.Comp@Trinat.com

2601 South Bayshore Drive, Suite 1600 IHSURTR(S) AFFORDING COVERACE NAIC
Cocont Grove, FL 33133 -1 | orsumer a; . Intiemnity Insurance Company of Nodth America 43575 .
IAURED WIURER B : )
Td.N.I HR 11, Inc, MHIURSAC :

C/F: TRN Digitst LLC -

9000 Town Centar Parkwoy [—

Bradenton, FL 34202 . ;

COVERAGES CERTIFICATE NUMBER: 15207838 REVISION NUMBER: See below

THIS IS TO CERTIFY THAYT THE POLICIES OF INSURANCE LISTED SELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANOING ANY REQUIREMENT, TERM OR CONOITION QOF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREWN IS SUBJECT TO ALL THE TERMS,
. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

an L
IMSCIWVD

POLICY UFF_| WOULY EXP
LMooYYYY)

TYPE OF INSURANCE POLICY NUMDER ' Mm T
COMMENGLAL GENERAL LIADILITY EACH OCCURRENCE s
. ‘ [TORMALE TO RENTED
J cuamsaunce D OCCUR g | PREMISES (Fepocurgrce) | 8
- MED EXP (Any one penon) 1]
- . PERSONAL B ADVINARY |3
| GENL AGGREGATE LIMIT APPLIES PER: . GENERAL AGGREQATE )
| froucy e Loc PROOUCTS - COMMOP ASG | §
OTHER: $
ALTOMOBIE LIARRITY TOMBINED STHCLE LAY 3
ANY AUTO DOONY INAURY (Par parson) | §
] oweEp SCHEDULED ]
| | oY AUTO3 BOOILY IMMURY {Pur occkient)] -3
HIRED NON-OWRED ; :
| AUTOS OMLY ASTOE OlLY | Pyt pocioem)
[
| _|umoRsiiaLua ] Locom - | sAcHoCoURRENCE' s
- IXCESS LD , CLAMS-MADE AQGREGATE 3
oco | |revenmons i 3
WOAKERS COMPENSA 3 .
A MDID:SVM‘UA&.I“T\' i WLR_C67618092 07101120201 O7/01/2021| X I RTATUTE I IS}
ANTPROPICTORIPARTHG RIEXECUTIVE E.L.. EACH ACCIOENT s ,000.000
OFFICERMEMEE| N [NIA | S22
pundstory nNH) R E.L DISEASE - EA EMPLOYEE] § 2.000.000
Ryes doacriboundes . __re 2,000,000
OERERTION OF DPERATIONS beow E.L. DISEASE . POLICY LIMIT | § 000,
DEACRPTICK OF OFERATIONS FLOCATIONS { VEMICLES JACORD 101, Additional Remarks mary ba aIgachd N mote Epace b required)

Workers' Compensation coverage is limiled to worksile employees of TRN Digital LLC through a co-employment agreement with TriNet HR L], Inc.

-CERTIFICATE HOLDER

| CANCELLATION

Stale of New Hampahire
Adminisirativa Services

Bureau of Purchase and Property
25 Capitol Streel, Room 102,
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE. EXPIRATION DATE THEREOF, MOTICE WiLL BE DELIVERED N
ACCORDANGE WITH THE POLICY PROVISIONS,

AUTHORIZED REPAESENTATIVE

&y (R

The ACORD nams and logo are registered mark
ACORD 25 (2016/03)

s ol ACORD @ 1888-2015 ACORD CORPORATION. All righta reserved.
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" TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Sclutions Professional .

- Services
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TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Transmittal Letter

Please find attached the notarized transmittal letter.

wE |
Notarized Transmittal
Letter.pdf

© 2020 TrnDigital June 2020




TrnDigital’s RFP Response # 2312-21 for Microsoft/Ofﬁce 365/Azure Cloud Solutions Professional

Services

Executive Summary

We would like to thank you for this opportunity to submit our response to the NEW HAMPSHIRE
DEPARTMENT OF ADMINISTRATIVE SERVICES, DIVISION OF PROCUREMENT, AND SUPPORT SERVICES for
the RFP # 2312-21 MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize in Microsoft 365, with most of our res

with Microsoft technologies.

&

sources having over ten years of experience working’

= We have a successful history of supporting Fntities in the government sector.

= TrnDigital has the breadth and depth of exp
are aligned with Microsoft's roadmap.

erience in handling transformational projects that

*  We have extensive experlence in Supporting Microsoft technologies such as Microsoft 365,
Office 365, Azure, Dynamics 365, and services under these umbrellas, including Azure AD,

SharePoint Online, Teams, Exchange, and S

[acunty & Compliance.

= We have implemented many Consulting, Implementation, Development, and Support

engagements focused on Microsoft's Cloud

tenants.

offerings in both the commercial and government

= As a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation

services.

«  We have large pools of Microsoft certified resources, and we have Gold and Silver competencies

across Microsoft offerings.

Our Microsoft Services

z

AR, s
aﬂa

rn.fg_

© 2020 TrnDigital
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TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services '

We believe that we have a team with the prerequisite knowledge, experience, and abilities to perform
the services you have outlined. We are prepared to|accept the responsibilities accompanied by the
award of this engagement and are confident in our abilities to meet the goals outlined in this RFQ,

Thank you again for this opportunity to submit our response. We look forward to discussing our
approach and process with you in further detail.

© 2020 TrnDigitaI. June 2020




TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

TrnDigital's Qualifications

Year business started: 2017

companies: TRN Digital LLC is the parent co
State of incorporation: New lersey

Location of headquarters: 200 Portlan

Full legal company name: TRN Digital LLC d.

b.a TrnDigital

if applicable, information on any parent/subsidiary relationships with any other company or

mpany of 'TrnDigital Consulting Private Limited.'

d St,

Sth Floor, i
Boston, Mﬁtt 02114
(781) 691-4350

. Current number of people employed: 65

result in a material change in the company's

by a subcontractor: NJA

Sub-contractor including company name, ad
clients they are currently servicing: N/A

Why TrnDigital

Details of any litigation your company may be a party to in which an adverse decision might

financial position or future viability: NfA

Presence in the State of New Hampshire: Yes, registered as a Foreign LLC

Identification of which services are provided via the bidder and those being resold or provided

.

dress, contact person and three references for

e e et} i by

oA [ e nn
Proven Mlcroso.t - Experience in exsciting

nxparience
o

Proprietary Tools &

Reusable
Components

i anr o eam m i ¢ iy

projects in SP 2007, 5P 2010, SP 2013 and SP Onfne

+ Managed muflpls cusiomers on Cloud under shared and dedicated models.

+ Rich experience In wcmoncmscﬂm space o provide industry leading consuling service, Appropriele for
mne dlgiul Irmsforma!on lrvming SharePoint

RS AP OPIN g

Sl oo o g g

» TmDigitafs IP and rramuons ENgUre process-focused and continucusly oplirizad detivery.
« TmDighed Migration Marnqu streamines &) asp
+ TmDigltsl Support Bol, shif your offica 365 How-Tos (o salf-service Bot.

1s of

Migration offering automafion at every step,

‘-.---_..-.__--..._.._. — e e

T e e S S N |

. T s, ‘

lechnology consufting int

eim e t ———— s

+' Highty Experignced and c

Investment in Talgnt 8
Gavernance

Ty et el ey tem et s ok

L)

TS
b
'ﬁn!dc

Ldvef'agl'rig ’
Access ] Micmsnn Treingrs

relationship v
i Mlcrosoft ERRA

© 2020 TrnD|g|taI
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+ ERNK: An enlerprise network for guidekines and hast practice folowed in TmDigital (o deliver high quatly cods
* Tachnicol Councll: Atechrical axperi team with knowledge

on technology Desl practices, provide ru\dew and

amaly o #nsure \echnicsl coneziness and appropricteness

P T R N

e e fn et s e e =

eriified resources placed In &l projects

: Assesament ond Review of all progrems and project with inlernel

udmrrcumcﬂbmmmﬂe results and demonsirable vaiue 1o cfllents.

[Py R

.

N

B
e

- - s

level of refationship with Microsoft for services
and consultarks for Industry bast pracices

2020

F e emem e = s e e



TrnDigital’'s RFP Response # 2312-21 fdr Microsoft/Office 365/Azure Cloud Solutions Professional
Services

M icrOSOft Gold DetvO;"as

Gold Collaboration and Content

| Pa r‘t ne r Gold Cléud Productivity

Silver Application Development
%%‘Micmsoft Sitver Small and Midmarket Cloud Solutions

Microsoft Cloud Solution Provider: Direct Partner
Microsoft Premier Services for Partners
Microsoft Planning Services: '

« SharePoint Deployment Planning Services

* Desktop Deployment Planning Services

* Skype for Business and Exchange Deployment Planning
Services '

* Developer Tools Deploymeriwt Planning Services

© 2020 TrnDigital June 2020




TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Bidder Team O.ualiﬂcatipns

TOPIC 1: MICROSOFT ROADMAP

As the IT landscapes become increasingly complex.almd harder to manage, evergreen |T has become the
norm and we ensure our clients are an top of the Microsoft 365 changes,

- o Your process for maintaining an up-to-date understanding of sunset, current, and expected
functionality in Office/Microsoft 365/Cloud Solutions and SharePoint Online while remaining -
“knowledgeable about Microsoft's roadmap. :
. » Making enterprise recommendations to clients (both short and long-term) based on the known
roadmap and client business requirements. ’

Below is the practice we follow and recommend:

1. Center of Excellence Team's constant reviews

TrnDigital's Center of Excellence Team regularly reviews the Microsoft Message Center. We
have access to Targeted Release Tenants, apd we, on an ongoing basis, evaluate the Microsoft
365 Roadmap to learn about features that have been launched, are rolling out, are in
development, have been canceled, or previously released.

* Our Team actively participates in all Microsoft events, is part of the Microsoft Community, and
leads various sessions with the tech community to share our experiences. We have also co-
founded the Boston Office 365 User Group over 5 years ago and continue to supportitasa

- Platinum Sponsor.

2. Testing

TrnDigital's Team maintains Azure virtual environments with the latest build, tests upd'ates
against customizations, and take the required action as applicable.

3. Align Release schedules

Our teams follow release cadence, which aligns with Microsoft release channels and targeted
releases, :

4. Evaluate and determine gaps

We work with our customers to help them adapt through our robust framework of service
adoption and Change Management. We carry a periodic review of data from tenant to review
the utilization of features released. We also hold executive briefings for our clients to explain
upcoming changes and train users on the new features. '

If any of the new releases break existing customization, we work on updating the
customizations, and in extreme circumstances, we work with Microsoft for resolution.

5. Communication
© 2020 TrnDigital June 2020
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All our customers receive two kinds of updates:

a) Scheduled Updates: These are frequentI newsletters where we keep the stakeholders
informed of the upcoming changes and new*features.

b) Critical Updates: Any changes in functionality which may have an Implication on the

customer's application/process are communicated along with the recommended options
available.
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TOPIC 2 — PROJECT MANAGER

* Does your Project Manager have at least 5+ years
the Public Sector. or Federal Government, and a p
deployment of enterprise IT programs/projects? |

TrnDigital's Project Managers have over 10+ years

Office 365/Azure Cloud Solutions Professional

of Program/Project Management experience with
roven track record of successfully overseeing the
f yes, please elaborate.

of experience in successful project management

and program management across enterprise IT Programs. Our project managers hold certifications

such as PMP and Certified Scrum Masters. Most T

rnDigital Project Managers have also led successful

Government projects, including at the state and federal level.

deployment of and projects related to M3658CS7

TrnDigital's Project Managers have 10+ years of e

Of their experience, how much of the Project Mar.

nager's experience is associated with managing the

xperience in managing Microsoft technology’

deployments. Most have been involved in MBGS&CS since the inception and worked heavily with on-

premises technologies prior. 90% of our current b

What were some of the Project Manager's succes

usiness is directly related to M365&CS.

ses and challenges during those Microsoft solution

deployments? What did the Project Manager do to resolve or overcome those challenges, and what

was the outcome?

PM challenges:

rly identified, the whole project and Team can suffer.
for planning and scheduling the tasks of the project
al project manager can provide insights and ask the
te clear goals from the outset.

1.  Undefined Goals - When goals are not clea
Lack of the necessary technical information
typically leads to poor estimation. A technic
right questions to establish and communica

2.

project's scope to extend beyond its originaI
changes to a project, and it takes a strang p

Scope Changes — Also known as scope creep, this occurs when project management allows the’

| objectives. Clients and supervisors may ask for
roject manager to evaluate each request and decide

how and if to implement it while communicating the effects on budget and timelines to all

stakeholders.

Managing Project Issues:

All projects hit issues from time to time. We know the processes for issue management and how best

to deal with problems as they arise. With our und

erstanding of how to assess a project issue, issue

management is an easy habit incorporated into the weekly routine. We set some time aside to go

through your issue log each week, and find that it's an easy job to stay on top of managing problems.

Coping with Changes:

As we work with a large Program with multiple stakeholders managing changes becomes a vital aspect
of Project Management. It is harder to manage the change that is aimed squarely at the project team,
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upsetting the detailed project schedule and creafing new work and a whole pile of documentation
updates.

We have a change management process that the teams follow. Following defined steps makes it
easier to manage changes because it is structured and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Client and Team in setting up the requirement
framework and building the work breakdown structure We ensure each goal and milestone are well-
defined with the timeline to achieve it. Timely updatmg the schedule, managing risks involved,
involving the changes by following agile methodo!ogles and assessing the impact of each change in
scope/budget/resource to achieve the project deliverables an time.

We have successfully delivered large scale migrations, time-critical custom applications, security, and
change management projects, which were delivered on time and within budget.

= What deliverables or techniques does your Project Manager leverage when it comes to providing
budget updates, project status updates, - managing staff, resolving conflict/risk, and communicating
with clients? :

We maintain trackers to record any changes in terms of budget or project status and overall resource
management.
Ensure each of them is centralized and can be acciessed by all stakeholders; we maintain it in real-time
and make sure everyone is working on the same version, which ensures efficiency overall in the

project updates.

Conflict management:
There are five general techniques we deploy for resclving conflict. Each method has its place and use:

1) withdraw/avoid: Retreating from an acttilal or potentially avoidable conflict situation,
handling the issue when all stakeholders are in a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing comman ground and understanding of the underlying needs of all stakeholiders to

maintain harmony and relationships.

3) Compromise/reconcile. Searching for sollutions that bring some degree of satisfaction to all
parties to resolve the conflict temporarily or partially.

4) Force/direct. Taking a stand in line with the goals and objectives of the project and executive
vision to resolve external influences.

5) Collaborate/problem-solve: Incorporating multiple viewpoints and insights from differing
perspectivas, with a cooperative attitude and open dialogue that typ:cally leads to consensus
and commitment.

Communicate with the Client effectively:

®© 2020 TrnDigital June 2020 : 10
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We understand the importance of remaining disciplined and-send the client project progress and

updates at the agreed timeframe. We highlight the following:
1. Completed tasks from the previous week:

2. Budget spent-and budget remaining on etach phase, e.g., design, functional specification, etc.

3. Planned tasks for the following week and who is responsible, PM, or the Client.
4. Any tasks that are slipping over schedule.ior over budget, and if so, why. Also, consider the

potential impact on the project.

© 2020 TrnDigital June 2020
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TOPIC 3 — M365&CS BUSINESS ANALYST

Office 365/Azure Cloud Solutions Professional

s Does your M365&CS Business Analyst have at leasl.t 3+ years of experience with the Public Sector or
Federal Government, and a proven track record with supparting the development of M365&CS

solutions across enterprise IT programs/projects?

If yes, please efaborate.

Yes, TrnDigital's Business Analysts have 5+ years of experience with different agencies and have a

specialist skill in Microsoft technologies.

» Does your M365&CS Business Analyst have experi

ence with developing user stories, use cases,

business/IT requirements, process maps, standard operating procedures, and User Acceptancé Testing

-

documents?

Yes, TrnDigital's Business Analyst has experience wa

rking both waterfall and agile development

frameworks. They understand the INVEST »princip!esl of writing user stories, use cases, business, and

technical requirements, document business process

» Please describe the techniques, software tools, pr
Analyst leveraged to support the development of th
environment. What was the business value and imp

es current and to-be state, and UAT documents.
ocess, and methodology that the M365&CS Business
e Microsoft solution{s) within a Government Cloud
act provided from those Microsoft solutions?

TrnDigital's Business Analysts are experienced in the waterfall and iterative SDLCs, GAP Analysis, Entity-

Relationship Modeling, Data Flow Modeling, Busine
Visio, HIRA, Rally, TFS and Azure Boards.

« Describe the M365&CS Business Analyst's experie

[ . A
ss-Process Modeling, and tools such as Microsoft

nce with supporting the development of M365&CS

within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of supporting the Microsoft sofution(s).

TrnDigital's Business Analysts have extensive experi
concepts, The features, sub-features, EPICs are defi

ence and unde'rstanding of Microsoft and Agile
ned based on business goals. The stories are created

as per the INVEST principle and best practices. The ;lacceptance criteria are defined based on the

stakeholder interviews and reviewed and signed off,

TrnDigital's Business Analysts act as a bridge between departments to help IT members understand
business objectives and help management professionals understand technological solutions. We act as

tech translators for business, which creates a faster

Along with application demos, TrnDigital's Business
facilitate adoption.

® 2020 TrnDigital " June
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Analysts have also provided training to end users to
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» What were some of the Microsoft/Office/Cloud Sglutions 365 Business Analyst's successes and
challenges during a M3658CS deployment? What did the M3658CS Business Analyst do to resolve or

overcome those challenges, and what was the outcome?

With a track record of successful projects on:

1) Large Scale Migration projects with a mix of archived, migrated, and legacy applications rebuilt
as per new versians
2) Custom development projects, Intranet projects; etc. with multiple agile teams working
together to deliver the concept.
3} Successful User Acceptance Testing (UAT} with timely signoffs

TrnDigital's business analysts have the below characteristics which contributed to the success:

1) Understanding of specific business problems solved through Microsoft Technology
2) Understanding of the technology potential and limitatians
3) Credibility based on experience

_4) Strong dash of project management

Some of the challenges faced are:

- -l

1. Getting Stakeholders to Make Time

When the changes have been proposed by IT and not driven by a business need, it becomes difficult
to get stakeholder time. BAs in this situation may end up spending a significant portion of their time
chasing after stakeholders who would rather be doing something else with their time. Common
examples include trying to get stakeholders to earticipate In UAT sessions, dealing with irregular
attendance at elicitation sessions, and canceled meetings. Where users are not committed to the
project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works is ensuring that managers are copied in all communications and are
carried along. Once functional managers are in\}olved, even if it is to a small degree, team members
become more willing to fall in line. The other approach is to work with the project sponsor to have
the project-driven from the top.

2. Conflict Among Stakeholders

One thing that can be extremely difficult to control on any project is how stakeholders relate to one
another. For instance, some stakeholders may not get along and find it difficult to work well
together.

in such cases, it is essential to help stakeholders separate work issues from business concerns,
manage stakeholder interactions proactively, and be sensitive to any political undertones. We
reinforce the importance of warking together towards'a common goal and facilitate it. With our
experience, we understand the importance of reducing conflict during stakeholder interactions and
manage conflicting requirements.

© 2020 TrnDigital June 2020 13
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3. Misalignment Between Business Needs and Technology

Another common issue occurs when the business wants something that the IT department simply
cannot deliver - either due to the unavailability, of resources or some other compelling reason. A
lack of understanding of the concerns or limitations of the technical infrastructure can cause issues.
This can be minimized by educating stakeholders so that they understand the technical limitations
rather than just focusing on their requirements: The more stakeholders understand the big picture,
the more they will be willing to accept alternative solutions that offer a practical match between
their needs and the technical infrastructure.

4. Changing requirements

It is not uncomman where requirements have been agreed and signed off only for stakeholders to
indicaté during UAT that they want key functionalities changed. There is always a dilemma as to
whether a BA should accommadate the change,

The best way is first to understand the reason for the change. if it is regulatory, then the change will
maost likely have to be included but at the cost of impact in the project delivery. If it is not
regulatory, then a dialogue is required with the| customer to understand the priority, whether it can
be included in the current phase or if it could be delivered in the next phase. The best method is to
~do the MoSCoW analysis.
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TOPIC 4: MICROSOFT/OFFICE 365 GLOBAL ADM

* Does your Microsoft/Office 365 Global Administra
elaborate.

Office 365/Azure Cloud Solution_s-Professional

INISTRATOR

tor hold any Microsoft Certifications? If yes, please

TrnDigital's M365/0365 Global Administrators have Mlcrosoft Certifications 1nclud|ng

MCSE: SharePoint
MCSA: Office 365
Microsoft 365 Certified: Security Admin

» Does your Microéoftlofﬂce 365 Global Administrator have at least 5+ years of Office 365 .

istrator Associate

Administration expérience with the Public Sector orl Federal Government, and-a proven track record of
successfully overseeing the Management and administration of Office 365 tools? If yes, please

elaborate.

Yes, we have M365/0365 Global Administrators t
High Tenants since their inception in 2015.

hat have ektensive experience with the GCC and GCC

» Of their experience, how much of the Microsoft/Office 365 Global Administrator's expefience is

associated with direct administration of M365&CS?

While many routine processes are automated via

PowerShell and Azure Function Apps, many things

are still directly managed on a daily basis by cur Global Admins.

« What were some of the Microsoft/Office 365 Glollaal Administrator's successes and challenges during
previous Microsoft/QOffice 365 administration work'{‘ What did the Microsoft/Office 365 Global
Administrator do to resolve or overcome those challenges, and what was the outcome?

Success

Champion the adoption of Office 365 services as ap

e  Manage and monitor Office 365 services an

Maintain a highly secure system

Through proper configuration and syste

s Assist with the creation of policies around t

Deliver a consistent process for requests, incident a

Administer-and support Office 365 and MS
Participate in gathering and analysis of busi

© 2020 TrnDigital
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propriate for businesses through the below steps:

d desktop support {Laptops)

Formulate and create Office 365 SharePoint sites for domain users and external client access
Administer and support Office 365 Azure ar'1d Exchange policies

Assist with the migration of data into the Offlce 365 cloud platform and Office 365 SharePoint
Troubleshoot and resolve issues with user alccess to ¢loud services _
Monitor and communicate with the stakeholders on the performance of the services.

‘A

m access monitoring
he proper use of Office 365 services and support.

nd problem escalation along with resclution

Exchange policies
ness requirements for software capabilities.
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e Provide AV, Telecanferencing, Video Conferencing, etc. technical assistance
e Administer and support system backup and disaster recovery processes

Maintain inventory of equipment and software licenses.

"Challenges

There are same critical Office 365 challenges, many lfalling under the area of gbvernance: Visibility, RBAC
(role-based access control), license management, adoption, provisioning and de-provisioning, and
misconfiguration — which is solved through Policy Management.

We realize that if customers do not address these Office 365 challenges, they face millions of dollars in
unneeded licensing fees, suffer security vulne.rabllities, and fail to maximize the investment in Office 365
productivity tools. Qur Team works to optimize and|"right-size" the license spend, mitigéte risk by
identifying security vulnerabilities, and maximize the investment in Office 365 through adoption
campaigns and just-in-time learning.

What did the Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,
and what was the outcome? :

Visibility — Prevent and Fix Problems, Ensure Smooth Operation

¢ Administration and Reporting - Manage licenses in Azure

e Permissions and Delegation — Assign license pools and create remote admins to efficiently
manage thousands of users across multiple regions. )

» ' SaaS Product Adoption — Report product usage across a variety of user cross-sections

» Accounting and Chargebacks - Filter chargeback costs by department, region, etc

» Security and Compliance — Track suspicious sign-ins, email forwards, and external server attacks.

e Hybrid and Cloud - Manage Office 365 solutions across multiple deployment structures

Role-Based Access Control (RBAC) - Fine Tuning Office 365 Admin Permissions and Delegation

Create, control, and delegate admin permissions across the entire Office 365 set of applications.
Granting highly granular permissions to administrators Office 365 IT to tightly control access to all the
applications in Office 365 tenant. We manage the entire organization served by Office 365 by organizing
into logical groups, or sub-tenants, based on Active Directory {AD) attributes. Once the organization is
logically divided, regional admins can be assigned to the sub-tenants. This granular control over
permissions carries over to reporting. Here both the central IT group and regional admins can get
reports on what is happening with the local users in|the sub-tenant. This level of detalil is critical for
compliance audits, spotting trends, and troubleshooting.

License Management — Through proper Management and ongoing audit, you pay only for what you use.

« What deliverables or techniques does your Microsoft/Office 365 Global Administrator leverage when
it comes to providing system health and monitoring reports, project status updates, staff management,
resolving conflict/risk, and communicating with clients?
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1. We ensure day-to-day business operations run smoothly with comprehensive Office 365
monitoring, our monitoring tools provide fulil-service Office 365 monitoring bullt to monitor,
track, alert, and report on Office 365 usage §nd availability. You can view Office 365
performance and availability metrics alongside your other monitored systems and applications
to achieve critical visibility and enjoy a complete Office monitoring solution.

2. Use Office 365 email monitoring to keep track of your Team's email accounts and usage we
monitor exchange accounts, server, and admin portal information. We also track and generate
Office 365 Exchange reports on user/shared mailbox growth, users over quota, archived
mailboxes, inactive mailboxes, mobile devicés, mailbox groups, and more.

3. We work towards improving collaboration b!etween teams and boost productivity with Office
365 SharePoint with easy provisioning policies and documented SOPs. We enable policies that
empower users to collaborate with any devices while balancing the risks through security
policies.

4. We ensure that Management has a track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.

© 2020 TranDigital June 2020 ) 17
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Office 365/Azure Cloud Solutions Professional'

TOPIC 5: COMPLIANCE ADMINISTRATOR and SECURITY & COMPLIANCE .

Our security team consists of the Azure information
admin and Security operator roles.

protection admin, Compliance admin, Security
i

» Does your Compliance Administrator hold any Microsoft certifications? If yes, please elaborate.

TrnDigital's Compliance Administrators have Micr
Microsoft Certified: Azure Security Engi

osoft Certifications, including:
neer Associate

Microsoft 365 Certified: Security Administrator Asscciate

» Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance

administration experience with the Public Sector or,
successfully overseeing the Management and admi
elaborate.

Yes, the average experience our Administrators is o
365 and compliance administration. Our Administra
project for enterprises and agencies providing over

Federal Government, and a proven track record of
nistration of Exchange Online? If yes, please

ver 10 Years, with 5+ years of experience in Office
tors have executed multiple security and compliance
all Office 365 security expertise including strong

knowledge of Exchange Online, Azure Active Directory, Azure Information Protection, Information Rights
Management, single sign-on, and multi-factor authentication and related technologles (including

Microsoft Enterprise Mobility + Security)

« Of their experience, how much of the Compliance Administrator's experience is associated with direct

compliance administration and data classification a
and SharePoint Online?

Our Team has been working with SharePoint's Reca

nd sensitivity work in Office 365, Teams, OneDrive,

rd Center for over 10 years and has more recently

adopted Microsoft's Retention & Sensitivity Labels lsince they were announced in 2017, Since the initial
release, Microsoft has released over 100 features & enhancements to rapidly mature the compliance

features across all Office 365 Services including Tea

© 2020 TrnDigital
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ms, OneDrive, and SharePoint Online.
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SharePoint / 0365 Records Management History

=

. MOSS 2007 ; SharePoint Online ; SharePoint Online
! - Racords Center A . Sansltivity & Retention : * Enhanced Analytics &
B Introdhced T Labels Introduced e Dashboards
!' : [ Ongoing improvements in
B : d ‘lamplates & macline
a * ? ¢ ' l + | learming

' SharePoint 2010 SharePoint Online
tn-Placa Records Y Llabels integration
Manapement Throughout M365 Services
introduced

. Auto-labeling Feoture -
Introduced

+ What were some of the Compliance Administrato]r's successes and challenges during~ppevious Office
365 Compliance administration work? What did the Compliance Administrator do to resolve or
overcome those challenges, and what was the outcome?

Success

¢ Staying on top of new features: Understanding functiohality and the various roles integrated within
the suite of features is necessary for maximum impact. New features and functions are added to the
SCC regularly, so staying informed through various whitepapers and release notes is important.

¢ Provide Professional Support: Our administrators manage the data to day operations, records
management, etc. and develop and maintain the project with a variety of data including analysis,

compliance reports to ensure compliance at alltimes.

Challenges

Complicated policy management: With the zero-trust model, an organization only allows access
between entities that have to communicate with each other. IT and security teams secure every
communication channel and remove generic access to prevent malicious parties from eavesdropping or
obtaining critical data or personally identifiable inf,cf)rrnation (PIl). The problem with the strategy is that
implementing it in Azure Active Directory (Azure AD) is highly complicated. For instance, [T and security
teams can label an employee an "Application Administrator,” which gives them and anyone else with
that label the ability to change different attributes.|With experienced administrators implementing
security best practices and role-based access control (RBAC) allows organizations to partition
permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global
admins are augmented by a set of local, or business unit focused admins with no global access, all
leading to far better protection for your 0365 envir’onment.
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Mixing legacy SharePoint Records Management with Retention Labels: While Retention Labels were
introduced in 2017, it took a couple of years before|companies were willing to trust their retention
schedules with the new technology. Prior to Retention Labels, many clients were using SharePolnt's In-
Place Records Management. The challenge'was trarlmsitioning clients from the legacy approach to the
modern approach while ensuring data integrity and ensuring original retention schedules were
maintained. This was done through careful planning, execution of numerous proofs-of-concept and
pilots, and through training employees on the differences of approach and functionality. Ultimately this
was proven to be successful and is something that needs a lot of consideration.

o

Difficult with audit log and audit functions: For Microsoft Office 365 subscribers with Enterprise Plan E3
{or below), the Office 365 unified audit log retains aludit events for only 90 days. Even the Office 365
Enterprise Plan ES provides only one year of audit Jogs. However, many organizaﬁons are subject to
regulatory mandates that require the retention of audit logs for much longer periods. Manual Export of
the event logs is time-consuming, fragmented across files, and error-prone. Any misses with the manual
Export will lead to the irrevocable loss of the audit data. ) :

TrnDigital offers 0365 Audit Manager, a proprietary tool with the below features

Office 365 Audit .Manal\ger

A robust tool that pravides a better way to manage your Office 365 environment.

. FEATURES
Database Storage Extended Retention Configurable Export Source, Target Config
Falnsctz 11 encamous amount T Rewin e wdit ings for as Scheduke ihe urneline you Cheosa the spexific source

of data and slores lLin a wing D ey 216 fenuingd for viould ke 1o havg legs and lhﬁ s n?m o Vel s BRe |
1'_ inanner thet il cun be quened your specifc nefdg exporied e :‘#“‘*"‘?" Iogs'u;.
' Error Handler Alert on Events Need Based Access Streamlined Deployment
* Provides the redundency you Faldl avent alerts are 520l 6 {dnited byt of e Nox Easily up.'ia:enﬂe sonfguration

nead o avold any ks of dinte.. fhe adrminisrr2lers reguinement of £0niN pretiegas choites srd auink Gnstap

. rant need-oased access deployment.

= & - an - - —_— = = = - PO P b Srvenee = W - . e noEoa

The "right to be forgotten" challenge: Compliance is a big security and economic issue. There are
almost frequent incidents of fines occurring due to GDPR and other privacy regulations like CCPA. There
is a lot involved in being compliant with GDPR, foremost among its statutes is the right to be forgotten,
This statute states that individuals have the right to ask organizations to delete their personal data.
However, as many businesses have learned, it is difficult to fulfill this requirement if the IT or security
team cannot locate personal information or know how it was used. .
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We enable organizations to track and audit individual user accounts to make sure that they not only
comply with this request but have processes in place. We have helped enterprises take proactive
measures to account for their data and how it is accessed and shared externally. Thus, helping clients
maintain a solid organizational security posture.

* What deliverables or techniques does your Compliance Administrator leverage when it comes to
providing monitoring reports, project status updates, staff management {if applicable), resolving
conflict/risk, and communicating with clients?

The Security & Compliance Center (5CC) is the heart; of alerting and reporting within your 0365
organization; our adminlstrators take responsibility for managing, monitoring, and reducing risk. We
ensure that Management has the track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 6: EXCHANGE ADMINISTRATOR

* Does your Exchange Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are réquired to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications af our Exchange Administrators:
*  Microsoft 365 Certified: Messaging Administrator Associate
e Administering Microsoft Exchange Server
e Designing and Deploying Microsoft Exchange Server

» Does your Exchange Administrator have at least 5+ years of_Ofﬁce 365 and Exchange Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the average experience our Exchange Administrators are over 10 Years of experience with 5+ years
of experience supporting large scale enterprise, government projects, forturie 500 companies to design,
conflgure and support messaging systems such as on-premises and hybrid Exchange Crganizations,
Exchange Online and establishing guidelines and standards to support of existing infrastructure

» Of their e-xperlence, how much of the Exchange Administrator's experience is associated with direct
administration of Exchange Online?

The average experience our Exchange Administrators are over 10 Years of experience with 5+ years of
exchange online experience.

» What were some of the Exchange Administrator's|successes and challenges during previous Exchange
‘Online administration work? What did the Exchange Administrator do to resolve or overcome those
challenges, and what was the outcome?

Success:
Deliver high-quality implementation and support services:

s Our MS Exchange adminlistrators are adept at providing day to day administration support.

s They help in setting up user accounts and mailboxes along with backup, security and restoring
files, configure new users, etc.

¢ They perform routine server maintenance, proadively manage praduction environments by
running diagnostics regularly.

e Responsible for helping with user queries and troubleshooting issues.

¢ Manage file sharing permissions to monitorymailbox quotas/space and also to check where the
email has stuck and made sure that the email reaches its destination.

¢ Making sure that the incidents get resolved|with the SLAs and ensure that the system goes
through a scheduled patching process.

s Manage mail-related systems and tools

e Perform server migration along with backup and disaster recovery
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Challenges:

The health of the Exchange Server also depends on[the various configurations and settings used in it.
Any single misconfiguration or change in the settings may cause errors that may be quite hard to
remove.

Optimizing Exchange Server starage: it is ifery critical for an Exchange Administrator to plan Exchange
Server storage depending on the performance requ'irernents and the sizing requirements of the
Exchange information store. The average performance of Exchange Server speed is counted based on
Input-Output operations per second. The average IOPS value of a heavy Exchange user is 0.75, and the
Exchange Administrator should plan the infrastructure keeping the IOPS in mind.

Efficient network routing for better email flow: Sometimes, mail flow errors come due to bad routing
configurations. The Exchange Administrator should}‘get complete information on SMTP virtual server and
network connectors. If an administrator manages to use the connectors efficiently, then the mail flow
gets better.

Constant Exchange Server monitoring: If not properly monitored, organizations are prone to data loss
and hacking. Exchange Server can send alerts at various times to monitor mailbbx behavior and services.
These alerts provide information about Hard disk utilization and performance, Growth of log files and
Information store, CPU utilization, SMTP related parameters — health, performance, and connectivity.

Issues with antivirus: Any misconfiguration of antlvsrus programs may lead to the corruption of the
database or loss of impaortant data. Qur experts make sure that necessary exclusions and conﬁguratlons
are in place for a scan on Exchange databases, log Fles and important files.

¢ What deliverables or techniques does your Exchange Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing', monitoring, and reducing risk. We ensure that

Management has the track of all the developments and pian the roadmap and lmplementatlon through
‘scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR

Our Team has several group administrators, with the below qualifications.

» Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technic’:z!al certification across Microsoft Skills to keep them
up to speed with the latest technalogy changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:
* Microsoft Certified: Azure Security Engineer Associate

» Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint Online
Administration experience with the Public Sector or Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 Groups? If yes, please
elaborate. ' :

Yes, the average experience our Group Administrators are over 10 Years, with 5+ years of experience in
SharePoint Online. Our Administrators have written multiple re-usable Power Shéll script to ease the
Management and administration of Office 365 Groups, and this is offered to all our.customers as a value
add during our ongoing engagements.

¢ Of their experience, how much of the Groups Adnlninistrator's experlence is associated with direct
administration of Groups, Azure Active Directory, Teams, and SharePoint Online? *

Most of our Administrators have 5+ years of experience in the direct administration of Groups, Azure
Active Directory, Teams, and SharePoint Online, Gi\Iren that Office 365 Groups tie together. Azure AD,
SharePoint Online Modern Team Sites, Teams, PIan‘ner, Stream, and other Office 365 Services, having a
deep understanding of 0365 Groups Architecture is required to be successful in all of these roles.

* What were some of the Groups Administrator's successes and challenges during previous Office 365
- administration work? What did the Groups Administrator do to resolve or overcome those chailenges,
and what was the outcome?

The largest challenge of Office 365 Groups is their flat nature, where 0365 Groups cannot be nested
within other 0365 Groups. This causes challenges v{ihen clients are seeking to re-use existing AD Groups
within their 0365 Groups. To overcome this common challenge, we have developed a set of PowerShell
scripts that can keep Q365 Groups in sync with Azure AD Groups or Exchange Distribution Lists.

Another challenge stemns from the different permissibility models that each of the connect Office 365
Services has that are Groups-Enabled. For example| being a Member in Teams vs. in MS Stream has a
very different set of privileges, but are managed from the same 0365 Group. Enacting strong
governance that is specific per 0365 Service allows|the 0365 Groups to be used for the intended
purposes.

» What deliverables or techniques does your Groups Administrator leverage when it comes to providing
system health and monitoring reports, project status updates, staff management (if applicable),
resolving conflict/risk, and communicating with clignts?
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Our Administrators undergo a series of Daily, Weekly, and Monthly Checks and have a weekly

checkpoint with the customer team to walk
along with the mitigation plan.
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TOPIC 8: SHAREPOINT ADMINISTRATOR

Our Team has several SharePoint administrators, with the below qualifications

¢ Does your SharePoint Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep thern
up to speed with the latest technology changeés. This is one of the line items in their yearly appraisals.

Below are the certifications of our SharePoint Administrators hold:
¢ MCSE: SharePoint
¢ Managing Microsoft SharePoint Server
Deploying SharePoint Server Hybrid
Enabling Office 365 Services

» Does your SharePoint Administrator have at least 5+ years of Office 365 and SharePoint
Administration experience with the Public Sector or, Federal Government, and a proven track record of
successfully overseeing the Management and administration of SharePoint Online tools? If yes, please
elaborate.

Yes, the average experience our SharePoint'Administrators are over 10 Years of eiperiénce with 5+
years of experience supporting large scale enterprise, government projects, fortune 500 companies
owning large SharePoint farms, leading migrations, and Supporting Online environments with thousands
of sites. ]
 Of their experience, how much of the SharePoint Administrator's experience is associated with direct
administration of SharePoint Online?

The average experience our SharePoint Administrators are over 10 Years of experience with 5+ years of
_SharePoint online experience. -

* What were some of the SharePoint Administrator)s successes and challenges during previous Office
365 Groups and SharePoint Online administration work? What did the SharePoint Administrator do to
resolve or overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services:

¢ Provide SharePoint administration and technical support for 0365 Enterprise SharePoint and on-
premises environments
¢ Manage and malntain site Content and Structure settings, Site Hierarchy, and site collection
navigation
e Work with tools for migrations of SharePoint sites and collections to the 0365 SharePoint Online
Environment .
e Oversee activities pertaining to maintenance ofI SharePoint and troubleshoots issues promptly.
¢ Maintains records of SharePoint updates, maintenance, ang activity.
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Provides technical support for SharePoint users
Addresses questions or concerns from business|owners
Manages and revises the layout of the site
Design, configure and maintain enterprise taxonomy, terms, and keywords for the term store,
Records Management, etc. as per the client SOPs

¢ Schedule, plan, and performing system upgrades, including testing, rollback procedures, and risk
analysis for on-premise environments. .

Challenges:

Here are a few challenges that SharePoint admins commonly face

b

Adoption: With a focus on IT aspects and managing document storage, monitoring security risks, and
ensuring employees have access to company tools, 'promoting user adoption takes a back seat. Qur
administrators focus‘on business goals and use anally‘tics tools to provide Management with real-time
insights into SharePoint and intranet usage. Provide reports of user activity across site pages and dig
deep into granular data, which helps management plan a more engaging SharePoint experience.

Training: One of the common challenges many SharePoint admins face is a lack of training of new
features and certification. TrnDigital's administrators participate and lead SharePaoint community events
and participate in events like Microsoft ignite to get an early preview of the new features to come.

Monitoring: . There is too much irrelevant content on SharePoint intranets. Sites can become dumping
grounds for data. For example, despite revision contro! tools, many users still save multiple obsolete
versions of files. With 1 TB of storage for each business user, a great deal of redundant information can
end up on SharePoint. Qur admins monitor the con!:ent stored and engage in user training, and
reminders about the appropriate use of storage help avoid this issue.

* What deliverables or techniques does your SharePoint Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management {if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managmg, menitoring, and reducing risk. We ensure that
Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.

®
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS
e Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisais.

Below are the certifications of our Dynamics Adrnlinistrators hold:
¢ Microsoft Power Platform + Dynamics 365 Core
e Dynamics 365 for customer_engagemertt for Sales
e Microsoft Dynamics 365 Marketing
¢ Microsoft Dynamics 365: Core Finance and Operatlons
e  Microsoft Dynamics 365 Customer Service

» Does your Dynamics 365 Administrator have at least 5+ years of Dynamics 365 Administraticn
experience with the Public Sector or Federa!l Government, and a proven track record of successfully
overseeing the Management and administration of{Dynamics 365 tools? If yes, please elaborate.

Yes, the average experience our Exchange Administrators is over 10 Years; with 5+ years of experience
supporting large scaie enterprise, government projects, fortune 500 companies. We have experience
working on manage sales, services and operation, customer engagement process, finance to streamline
business processes enable Growth.

« Of their experience, how much of the Dynamics 365 Administrator’s.experience is associated with
direct administration of Dynamics 3657

The average experience our Dynamics Administrators are over 10 Years of experience with 5+ years of
Dynamics experience,

* What were some of the Dynamics 365 Administrator's successes and challenges during previous
Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or
overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services:

e Enabled sales productivity with seamle'ss implementation
¢ Aligned Sales and Marketing through shared data and business process
e Enabled integrations with tools already in use
e Deliver the tailored service customers expect across channels
» Simplify agent and customer experiences through one complete source of customer data
* Helped customer reduce operational expenses and drive financial decisions
Chailenges:

Timelines to implement Dynamics 365: The duration of Dynamics 365 implementation depends on a
near-endless collection of business-specific factors! How many apps are being deployed? How large is
the customer business? How many users do they have? Is it an upgrade or a completely new solution? I3
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the client moving from on-premise to the cloud? Is
development work is necessary to make the solutio

Office 365/Azure Cloud Solutions Professional

there a lot of legacy data to be migrated? How much
n meet the users' needs? With our Dynamics

experts, even a customer requiring customizations and development can expect implementation in the

most optimal time.

Upgrading to Dynamics 365 from an older Dynarnl$s CRM: If customers are already using Dynamics

CRM, they can upgrade to Dynamics 365. Users of ¢

" when their licenses are up for renewal. On-premise

for them to switch to the cloud as it is a more manu

Clients can only upgrade to Dynamics 365 from the

loud-ready CRM Online have the option to upgrade
customers will need to decide when is the right time
al process.

most recent verstan of their current software; they

can't skip over versions and hop straight to the cloud. If a Dynamics customer is using Dynamics CRM

and wants to upgrade to Dynamics 365's CRM apps
Dynamics CRM to bridge over to Dynamics 365. So,

they need to be running the most recent version of
if they're currently using Dynamics CRM 2011, they'li

need to update to CRM 2013, then 2013 SP1, then 2015, and finally to 2016, before they can make the

final jump to Dynamics 365.

* What deliverables or techniques does your Dynan

nics 365 Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if

applicable), resolving conflict/risk, and communicat

ing with clients?

Qur administrators take responsibility for managing

, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 10: TEAMS ADMINISTRATORS

Our Team has several Teams Administrators, who serve as Teams communication admin, Teams
communication support engineer, Teams communication support specialist, Teams service admin

¢ Does your Teams Administrator. hold any Microsoft certifications? If yes, please elaborate.

Yes, alf our resources are required to attain technical certification acrass Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Our administrators hold the Managing Microsoft Teams certification.

* Does your Teams Administrator have at least 5+ years of Office 365 and Teams Adminlstration
experience with the Public Sector or Federal Gover?ment, and a proven track record of successfully
overseeing the Management and administration of|Teams? if yes, please elaborate.

Yes, the average experience our Administrators have is over 10 Years of experience with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft
Skype and Microsoft Teams.

"

» Of their experience, how much of the Teams Administrator’s experience is associated with direct
administration of Teams?

" Qur administrators have been working on Microsoft Teams since its inception in 2017 and with Skype for
Business prior to Teams.

* What were some of the Teams Administrator's successes and challenges during previous Teams
administration work? What did the Teams Administrator do to resolve or overcome those challenges,
and what was the outcome?

Success:
We have helped organizations move to Micrasoft Tieams and helped with rollout with TrnDigital's
Adoption Framework. :

TmDigitéI Teams Adoption Framework outlines the process to optimize the
results

The Adoption Framewnrk is broken into simple sleps that fdlmlv tho besi practices, rosources, and iools for @ successful
adoption approach.

¥

T, o

Lo PHASE D OHIVE VALUE

.o 5. PHASENEIRASION, © 3

[dentify and prioritize

Early Adoplers Full-scale rollout
scenarios for rollout. Onboa n':ling
- -Define Business - Buld 5°'"“°," per MVP - Manitor End User Adoghion
Strategy + Buid Your "‘f‘q‘“""‘ Plan < Measure and Report Usago
« ldentify Scenarios » Launch To !:Iafly Adoplers - Encourage Engegemant
+ Adjust Your Ptan
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Successfully helped clients with their Teams productivity cutcomes

ETEEa (B 5
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increasad productivity ! Quantitatve Comparison of pre and post MicrasoR 365 reports wil
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shorter time 1 tasks

L] t: complete tz Toams
Improved collaborntion Qualiiative ) Nurnl:;er of meetings onne/nurnber of meetings
Increased cross-team and crass-location End user surveys Average stated employee satisfaction
commarications Y . W 2

1 .

Iimproved employes engagement Cpahtative Ernployee understanding and engagament
Employess understand are enthushastic End user surveys By 50% within € months of roling out of Teams s e
sbout the available collaboration tooks : L
and 2re more mottveted 1o comribute.

Challenges: ) -
Structure of Files confuses users: The way files are 'stared in Teams can be quite confusing. Everything
that is uploaded to conversations is dumped in the channel root folder. If someone tries to organize the
files and move them into properly named folders, the file links in the conversations break, we addressed
these aspects with training and enablement sessions.

Challenges regard'ing permission settings: One of the key benefits with Teams is that it makes sharing
so easy. Everyone who is a member of the Team automatically has access to all the channels and all the
files in the Team, the same OneNote notebook, and so on. This is all great. But teamwork is not always
" that binary. Sometimes you want to différentiate and make permission settings more granular — which is
not possible as of now. Qur experts help with the best practices to be followed for security in teams.

Limited flexibility can lead to redundancies: When users start working in Teams, they do not have the
structure ready from the start. They do not know which channels they need and might not know exactly
what Teams you need to create. Qur comprehensi\}e governance approach helps avoid such
redundancies.

¢ What deliverables or techniques does your Teams Administrator leverage when it'comes to providing
system health and monitoring reports, project status updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that
Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES

How you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? C_Ioud device admin, Desktop analytics admin, [ntune admin.

TrnDigital has a Team of Full Stack Experts who are well skifled across muitiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement maodel for staffing any Office 365 / Microsoft
requirement where the core team comnprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and requirements. For example'- Ouring an Office 365 Migration, an Office 365
Architect and Developer will be part of the core team, and the flex team could comprise of Office 365
Security and Compliance experts who are brought i in for some time to ensure the right security and
compliance controls are in place. We have found thls as the most optimized model for most of our
customers.

' TrnDigital Core-Flex Model
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= Cora taarn bullds & retains knowledge of various application groups
= Developmant team is sugmentad as-nseded with additional resources callad flex team to meet peak or unplanned damand
* Core-Flox Resourcing model wid lad to improved planning & demand managesment, baller resource utlizalion & rescurce
sharing

TrnDigital Engagement Model
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TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLABORATION

How you will staff or support the following adminisltrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Kaizala admin, Office apps admin, Power 81 admin, Power
Platform admin, Search admin, Search editor.

TrnDigital has a Team of Full Stack Experts whe are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engaglement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example — During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.

TrnDigital Core-Flex Model

TS S ¥
ProjeciTeam | i Core Team sizn is based on t X
l ‘ l 1 . sn capatity plan which s /0\0/’A\
_ @, || rvemdquanmy -~ : AR o
fee s p -
: Tasrn planning is basad N
:::Mphnﬁ:hm wlf —— « | CoraTeam Size
f‘ be reviewed monthly € \\J
-1 Development Team
& P
t . e " Support Tesm
.—-—'—'_"_"_"__-‘
X Rasource pool consisting of ==z T - .
vyt MM M5 MT e M1 M2 =
Time

A
b 65,0

« Core team bullds & retains knowledge of various application.groups

* Development team is sugmented as-needed with additional resources cailed flex team to meet peak or unplanned demeand

« Coro-Flex Resourcing model will lead io improved planning & demand manegerment, better resourco wtilization & resource
sharing:
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TrnDigital Engagement Model

TmDigital uses multiple engagement models based

i 222,

Co-Creale/Co-Source tndepandent Projects Managed Services

to handle client needs large to small.
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TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

How you will staff or support the following adl_“ninis!trative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Global Reader, Message Center Privacy Readéer, Message

Center Reader, Reports Reader, Security Reader.-

TrnDigital has a Team of Full Stack Experts who are

well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Fu;II Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example = During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and

Compliance experts who are brought in for some t

me to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.
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how you will staff or support the following adminis
of the State's Microsoft/Office 365 tools? Billing Admin, Service Support Admin,

TrnDigital has a Team of Full Stack Experts who are
services. We usually recommend a Core-Flex engagement model| for staffing any Office.365 / Microsoft
of Full Stack Experts, and we bring in the flex team based
uring an Office 365 Migration, an Office 365 Architect

requirement where the core team comprises

on specialized skill sets and needs. For example - D
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and

- TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER

'trative roles for the daily maintenance and operation

Sy

well skilled across multiple Office 365 and Azure

Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigital Core-Flex Model

Compaetancy Resources H K
SR i B '3
Project T i Core Team site is based on i
e ] ]  mncepacity plan whichis M
@ iy serwe-loebuty] ¥ 3 Variable Flax Team
a Ct Y [ w0 ] comumsie
BT e be reviewsd ayonthly . SR
[Wcmi | E Development Team
% e ST N
e, | .
M MS M M Mt w2 K

Time

]

Lﬁﬁ@.&u

+Core team bullds & retains knowladge of varous application groups
me-mismmmmmmm@mmamnumm maat peak or unplanned demand
*Core-Flax Resourcing madel will lead lo improved planning & demand management, beiter resource utilizelion & resource

aharing

TrnDigital Engagement Model

TmDigital uses muiliple engagement models based ito handle cllent needs large to small,

R e R R R RR R R R R A R S A e R e B BT W R

Co-Croate/Co-Source ndepandent Prajects i Managad Sarvices
ﬁ?_o? B8] it i it
: N2 KL
Duacriplion Dvzeription Dwscription
TmDigital opereias as an axtangion b TrDiphal eascotes proiects TraDighel exscutes and mansges
the Clen's in-house leam, Indopendently using an sgency ke smivices via & continusl
consubing lsam. sarvice basts of u shamd senice
Advantags . mode.
« Fledbity o amp up and don based 7 Advastage
on demand, Can handlé IIGE STREQK + Accats 10 TmDighal & Comeln sxperice Advantags
projects. et chigital conpuitanss + Reduced cosls and overbaads
« Close worting relalionship with chent's + Complate Turnkey solstions offtadng
toams

© 2020 TrnDigital June 2020 -.







TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

TOPIC 15 — MICROSOFT TECHNICAL ARCHITECT(S)

» Does your Microsoft Technical Architect have at lgast 5+ years of experience with the Public Sector or
Federa! Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/Azure Cloud architecture solutions across enterprise |T programs/projects? If yes,
please elaborate.

Yes, the average experience of our Microsoft Technical Architect Is over 10 Years with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies designing
and implementing Microsoft/Office365, Azure.Cloud Solutions.

» Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office
365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Please describe the
techniques, security features, software, process, aan architecture model/methodoiogy that the
Microsoft Technical Architect leveraged to develop/design an architecture solution for Microsoft within -
a Government Cloud environment. What was the business value and impact provided from those
Microsoft Platform solutions?

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and
tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

Using our framework, we can streamlige the development methodology to depioy both Client and
server-side solutions through automation.

TrnDigital Azure & Office 365 DevOps Toolset
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* Were any of the deployed Microsoft Platform arc

to be modified for another customer)? If yes, can y

deliver value to the customer to meet rapid deliver

Yes, we have implemented data move for custome
discovery scripts to analyze the existing envirenme

hitecture models lift and shift {pre-existing solution
ou please describe the approach that you took to
y?

rs in a lift and shift fashion. We used custom
nt. We have migrated the data using the 'Sharegate

Migration Tool,' TrnDigitals team prepared the maplaping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.

For validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed items. The solution helped quality and legal teams to verify and sign off
the migration quickly.

» Describe the Microsoft Technical Architect's experience with ;:leploying Microsoft/Office 365 solutions
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of the Microsoft Platform soiution(s).

Our pre-build cloud implementation solution is designed to speed up application development. It helps
in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed
to save time and money of aur customers, using CloudCore 6X framework solutions can be implemented
up to 6X faster.

TrnDigital Application Development Methodology
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* What were some of the Microsoft Technical Architect's successes and challenges during a Mi¢rosoft
Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those
challenges, and what was the outcome?

Successes:

n

e We have provided deep technical expertise and support for Datacenter Transformation, Custom
Applications, Data Estate Transformation (ML and Alj, and Security/Compliance/Privacy.

¢ Delivered value via a portfolio of technical engagements optimized to accelerate IP
development |

*  We Delivered deep level technical activities, executing on the defined learning path, and
developing technical aspects of critical scer:larios outlined in the technology roadmap.

e Enabled and lead activities for Envisioning Briefings, Architecture Design Session.(ADS), Proof of
Concept projects, architecture guidance on: building solutions.

e Developed a multi-cloud technology adoption roadmap and advised partners on its execution
according to business priorities '

Challenges:
Training: Cne of the common challenges many Microscft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePaint community

events and participate in events like Microsoft ignite to get an early preview of the new features to '
come. '
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TOPIC 16 — SHAREPQINT ONLINE INFORMATION ARCHITECT

» Does your SharePoint Online Information Archlteft have at least 5+ years of experience with the
Public Sector or Federal Government and a proven track record with developing/managing Microsoft
SharePoint Online solutions across enterprise IT plrograms/projects? If yes, please elaborate.

Yes, the average experience our SharePoint Online Information Architect is over 10 Years of experience

with 5+ years of experience supporting large scale F.I'nterpriée, government projects, fortune 500

companies owning targe SharePoint farms, leading migrations, and Supporting Online environments

with thousands of sites.

¢ Does your SharePoint Online Information Architect have experience with developing/designing
Microsoft/Office 3657 Please describe the techniqules, security features, software, process, and data
model/methodology that the SharePoint Online Information Architect leveraged to design, configure,
and implement modern experience SharePoint Online solutions within a Government Cloud
environment. What was the business value and impact provided from those Microsoft/Office 365 data
solutions?

TrnDigital has a Team of SharePoint information Architects who are well skilled across multiple Office
365 and Azure services. Having a robust informatioln architecture is an essential prefequisite for realizing
-a well-maintained and well-performing portal. Designing the optimal structure requires detailed
planning; our approach is as below:
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* Were any of the deployed SharePaint Online solutions [ift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to migrate
the data and what software tools did you use? What were the end result and business value provided to
the customer? '

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the maplping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.

For validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed items. The comparisan helped quality and legal teams to verify and sign
off the migration quickly.

» Describe the SharePoint Online Information Architect's experience with designing, configuring, and
implementing the modern experience of SharePoint Online within an Agile or DevOps environment.
Please provide your approach and business value to the customer as a result of the SharePoint Oniine
solution(s):

DevOps is a development culture that focuses on producing a cost-efficient quality product, DevOps
Provide an easy way to communicate with all the teams in one place during development. It provides an
easy way of testing the deployment pipelines for your solution. .

Our SharePaint Information Architect help with:

¢ Improving the deployment frequency
s Improve testing of the solution

s Improve mean time of recovery in case a rollback of a solution is required
s Ensure the lowest rate of failure for m!JItiple releases

* What were some of the SharePoint Online Information Architect's successes and challenges during a
Microsoft/Office 365 and SharePoint Online deployment? What did the SharePoint Online Information
Architect do to resolve or overcome those chaIIeng;es, and what was the outcome?

Successes:

* Recommend best-in-class solution architecture identifying functional as well as non-
functional parameters.

s The DevOps Pipelines made the deployment quick and error-free compared to the legacy
manual deployment process.
* Documented all architecture decisions, and best practice approaches.

Challenges:

© 2020 TrnDigital - June 2020 41







TrnDigltal's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community

events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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TOPIC 17 — MICROSOFT LEAD PLATFORM DEVELOPERS

Our team has several Teams Administrators, who serve as Office 365, SharePoint Online, Dynamics 365,
and ather Microsoft Azure Cloud Solutions, developers.

¢ Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the
Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365
solutions across enterprise IT programs/pro;ects? If yes, please elaborate.

Yes, the average experience our Microsoft Lead Platform Developers is over 10 Years of experience
with 3+ years of experience supporting large scale enterprise, government projects, fortune 500
companies deploying Microsoft/Office 365 solutions.

= Does your Lead Microsoft Platform Developer have expert proficiency with PowerShell, C+, and SPFx?
Yes, TrnDigital's Lead Microsoft Platform Developers have expert proficiency with PawerShell, C++, and
SPFX. '

» Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform
solutions?

Yes, TrnDigital's Lead Microsoft Platform Developers have extensive experience developing/deploying
Microsoft Platform Solutions.

TrnDigital's Azure & Office 365 DevOps Framework!accelerates establishing a set of practices, roles, and
tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

~

s Please describe the techniques, security features, software, process, and approach that the Lead
Microsoft Platform Developer leveraged to develop/deploy these Microsoft/Office 365 solutions within
a Government Cloud environment. What was the business value and impact provided from those
Microsoft/Office 365 solutions?

Using our framework, we can streamline the development methodology to deploy both client and
server-side solutions through automation.
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TrnDigital Azure & Office 365 DevOps Toolset
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¢ Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to deliver

value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run

the job.
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For validated data, we developed additional post-migration scripts that compa?e source and destination
folders and report any missed items. The comparison helped quality and legal teams to verify and sign.
off the migration quickly.

» Describe the Lead Microsoft Platform Developer'siexperience with deploying Micrasoft/Office 365
solutions within an Agile or DevOps environment. Please provide your approach and business value to
the customer as a result of the Microsoft/Office 365 solution(s).

* What were some of the Lead Microsoft Platform Developer s successes and challenges during a
Microsoft/Office 365 deployment? What did the Le?d Microsoft Platform Developer do to resolve or
overcome those challenges, and what was the outcome?

Successes: '

¢ Drive detailed Root Cause Analysis (RCA's) and Postmortems for critical Live Site incidents

s Design and implement real-time telemetry pipelines and monitoring solutions on world-class big
data technologies in Azure to automatically discover problems at their source

e Manage budget considerations for new asks and backfill End of Warranty and End Of Life hardware

» Design, write and deliver software to improve network automation, availability, reliability,
scalability, security, resiliency, and efficiency of|services that deliver specialized compute platforms
to the Test Automation

o Contribute in debugging/troubleshooting the complete stack, drive analysis of issues and outages,
write software and build automation te resolvel production problems with durable system fixes

e Building high-quality metrics and monitoring Ioglc to.enable capacity plannmg, performance
analysis, automated incident creation, and scale-out of distributed, multi-service workflows

* Participate actively in'‘code reviews, bug/issue trlage with the feature teams, and support well-
informed decisions towards business and engineering goals

s Review and influence ongoing design, architectlure, standards, and methods for operating software-
defined network services and systems; assess design and code changes to drive improvements

We have automated many customer-related processes.

¢ Onboarding & Offboarding process: Notification emails with the Onbearding and Offboarding.

o Creation and deactivation of AD account, Assigning Phone Numbers and licensee as applicable
{M365 ES5; 0365 E3 & ES) and Intune group.

e The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.

¢ C(reated Dynamic security groups for providing access to users for SharePoint site collections based
on their department.

¢ We developed PowerShell Scripts to identify the explicitly provided access and remove it whlle
offboarding.

Challenges: .

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community
events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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Supplemental Information

Provide three (3) references from other states or political subdivisions of similar size and complexity for whom
you've provided services.

1. Referencel
a. Company Name: Massachusetts Department of Transportation
b. Contact Name: Lesly Jean-Paul

¢. Contact Email Address: lesly.jean-paul(@state. ma.us

2. Reference 2
a. Company Name: Massachusetts Board of Bar Overseers

b. Contact Name: Tuan Huynh

. ¢. Contact Email Address: t.huynh@massbbo.org
3. Reference3
a. Company Name: Massachusetts iHealth Connector

b. Contact Name: April May

C. Contact Email Address: april.may{@state. ma.us
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