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Charles M. Arlinghaus
Commissioner

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street
Concord, New Hampshire 03301
(603) 271-3201 Office@das.nh.gov

Catherine A Keane

Deputy Commissioner

Sheri L. Rockburn

Assistant Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

December 18, 2024

REQUESTED ACTION

Authorize the Department of Administrative Services to amend an existing contract
(Contract #8002852) with TRN Digital LLC d^/a TRNDigital (VC#280281), Boston, MA for
Microsoft/Office 365/Azure cloud solutions professional services, by extending the completion
date from December 31, 2024 to December 31, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 31, 2021, item #78 and amended
December 20, 2023, item #005X.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, item #78 and amended December 20, 2023,
item #005X. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Property (BoPP), and in collaboration with the Department of Information Technology
(DoIT), issued a request for proposal (RFP) #2312-21 on April 24, 2020, with responses due on
June 11, 2020. This RFP reached 929 vendors through the NIGP electronic souring platform
with an additional 17 directly sourced. 10 compliant responses were received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Governor and
Executive Council on March 23, 2021, items #78-84; 4 of these contracts were extended one

year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
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value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DoIT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DoIT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $ 1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology, Inc. of Clifton, NJ (Contract #8002856)
3. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)

Contract financials

Average hourly rate from current contract terms $1,601

Average hourly rate from RFI respondents $1,687

Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted.

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-15i!6 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

October 29, 2024

Charles M. Arllnghaus, Commissioner
Department of Administrative Services
State of New Hampshire
25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the [)epartment of Information Technology (DoIT)has approved your agency's request to enter into| a contract amendment with TRN Digital LLC dba
TmDigital, Peridot Solutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC, as
described below and referenced as DolT No. 2021-0418

The purpose of this request is to extend the established contracts for Microsoft/Office
365/Azure Cloud Solutions Professional Services.

The Total Price Limitation shall not change and remains $10,000,000, elTective upon
Governor and Executive Council approval through December 31, 2025.

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

DG/jd
DoIT #2021-0418

cc: Cindy Dotlich, IT Manager

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"



SECOND AMENDMENT TO THE CONTRACT BETWEEN

TRN DIGITAL LLC DBA TRNDIGITAL

Xnd
THE STATE OF NEW HAMPSHIRE,

DEPARTMENT OF ADMINISTRATIVE SERVICES,

FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

CONTRACT # 8002852

This Second Amendment {hereinafter referred to as the "Amendment"), dated this day of October
2024, is by and between the State of New Hampshire, Department of Administrative Services (hereinafter referred
to as "the State") and TRN DIGITAL LLC DBA TRNDIGITAL (hereinafter referred to as "the Contractor") for
Microsoft/Office 365/Azure Cloud Solutions professional services.

WHEREAS, pursuant to an agreement effective ij^pril 7, 2021, amended by the First Amendment on
December 20, 2023, and set to expire December 31, 202|l, (hereinafter referred to as "the Agreement"), the
Contractor agreed to perform certain Microsoft/Office 365/Azure Cloud Solutions professional services for the
State in consideration of payment by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section I? of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutually agree as follows:

I. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:

1.7 December 31,2025

2. All other provisions of the Agreement, approved by the Governor and Executive Council on March 23, 2021,

item #78, amended on December 20, 2023, item #5(X) shall remain in full force and effect.

Page I of 2
Contractor Initials:

10/8/2024



TRN DIGITAL LLC DBA TRNDIGITAL

By:

Lxll AL LL

Shailendra Singh

(Print Name)

Title: Partner

Date: 10/8/2024

TATE OF NEW HAMPSHIRE

By:

Charles M. Arlinghaus

(Print Name)

Title: Commissioner

Department of Administrative Services

Date: - ZJ-

OFFICE OF THE ATTORNEY GENERAL

A.
(Print Name)

Title:

Date:

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

(Print Name)

Title:

Page 2 of 2
Contractor Initials:

Date:



State of New Hampshire

Department of State

CERTIFICATE

i, David M. Scanlan, Secrelar>' of Slate of the State of New Hampshire, do hereby cenifS' that TRN DIGITAL LLC is a New

Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. 1 further certify that all fees

and documents required by the Secretary of State's ofllce have been received and is in good standing as far as this ofTice is

concerned.

Business ID: 774342

Certificate Number: 0006790165

%

Urn

o

IN Tl-STIMONY WHl-REOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9th day of October A.D. 2024.

David M. Scanlan

Secretar>' of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its princ ipal place of business at 200 Portland Street,

Floor 5, Boston, MA 02114 (the "Corporation"), hereby certify that the following is a true and

correct copy of a resolution duly adopted at a m'eeting of the Directors of the Corporation duly
held and convened on January 4, 2024, at which a quorum of the Board of Directors was

present and voting throughout, and that such resolution has not been modified, rescinded or
revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage, in

any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the
resolution that was duly adopted by the of the Corporation on January 4, 2024.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached.

This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from
the date of this Certificate of Authority. 1 further certify that it is understood that the State of

New Hampshire will rely on this certificate as e^vidence that the person(s) listed above
currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any lim'its on the authority of any listed individual to
bind the corporation in contracts with the State of New Hampshire, all such limitations are
expressly stated herein.

The certificate remains true as of October 8,2024

Dimitri Ayrapetov

Secretary

I &SEAL|\
I ^



CERTIFICATE OF LIABILITY INSURANCE
0AT6 (MM/DOrrYYY)

10/08/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ie8) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain pollcies|may require an endorsement A statement on this certificate does
not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

BUSINESS INS & BENEFITS SVCS OF MA

08080667

ONE BROADWAY 14TH FLOOR

CAMBRIDGE MA 02142

CONTACT NAME: |
PHONE (ST-S) 400-7014 FAX
(AfC. No, Ext); 1 (AXi, No):
E-MAIL ADDRESS: |

1  IN$URER(S) AFFORDING COVERAGE NAIC«

INSURER A Twin City Fire Insurance Company 29459

INSURED

TRN DIGITAL LLC

200 PORTLAND ST

BOSTON MA 02114-1722

INSURER B 1
INSURER C [
INSURERD 1
INSURER E 1
INSURER F 1

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE Af|f0R0ED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPE OF INSURANCE

AOOL

INSR

SUBR

WVD
POLICY NUMBER

POLICY EFF

IMM/DO/YYYYI

POLICY exp

<MMff>D/YYYY>

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE

CLAIMS-MADE [IT] OCCUR
General Liability

DAMAGE TO RENTED

PREMISES (Ea ocpjfrencel

MED EXP (Any one person)

08SBAAD1731 04/26/2024 04/26/2025 PERSONAL & ADV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER:

PRO

JECT

OTHER:

POLICY □: LOC

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

$1,000,000

$1,000,000

$10,000

$1,000,000
$2,000,000

$2,000,000

AUTOMOBILE UABILITY

ANY AUTO

COMBINED SINGLE LIMIT

fEa accklenH
$1,000,000

BODILY INJURY (Per person)

ALL OWNED

AUTOS
HIRED

AUTOS

SCHEDULED

AUTOS
NON-OWNED

AUTOS

08 SBA AD1731 04/26/2024 04/26/2025 BODILY INJURY (Per accident)

PROPERTY DAMAGE

(Per accidenl)

UMBRELLA UAB

EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE $5,000,000

08 SBA AD1731 04/26/2024 04/26/2025 AGGREGATE $5,000,000

DED X RETENTION $ 10,000
WORKERS COMPENSATION

AND EMPLOYERS- LIABILfrY
ANY

PROPRIETOR/PARTNEFUEXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory In NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

PER

STATUTE

OTH-

£B_

c
E-L, EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E-L, DISEASE - POLICY LIMIT

FAILSAFE TECHNOLOGY E OR
0

08 SBA AD1731 04/26/2024 04/26/2025
Each Glitch

Aggregate
$5,000,000

$5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addltlortal Remarks Schedule, may be attached II more space It required)

Those usual to the Insured's Operations. |
CERTIFICATE HOLDER CANCELLATION
State of NH

25 CAPITOL ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



y\CORD CERTIFICATE OF LIABILITY INSURANCE

U6T

OATT (lAWDCWYYYY)

10/09/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(le8) must have ADDITIONAL INSURED provisions or be
endorsed. If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A
statement on this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

AON RISK SERVICES SOUTH INC

3550 LENOX ROAD NORTHEAST

SUITE 1700

ATLANTA GA 30326

MME*^^ Aon Risk Services, Inc of Florida
FAX

(A/C. No. Ext): 833-506»1544 lA/C. No);

AonRFssr work.comD(G)trlnet.com
INSURER(S) AFFORDING COSfERAGE NA(C«

INSURER A ACE American Insurance Company 22667

INSURED

TriNet Group, Inc.
TRN Digital LLC
1 Park Race. Sulla 600
Dublin. CA 04568-7983

INSURER B

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 15833244 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES- LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR
TYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

OCCURCLAIMS-MAOE □

GEN-L AGGREGATE LIMIT APPLIES PER:

POLICY □ PROJECT n LOC
OTHER

ADDL
INSR

SU8R
VWO

POLICY NUMBER
POLICY EFF

(MM/DO/YYYY)
POLICY exp

(MM/DO/YYYY)

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occufrance)

MEO EXP (Any one person)

PERSONAL S ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

COUSINE& SINCLE LIMIT
(Ea accident)AUTOMOBILE LIABIUTY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

BODILY INJURY (Per peraon)

UMBRELLA LtAS

EXCESS LIAB

DEC

SCHEDULED
AUTOS

NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acdOenl)

PROPERTY DAMAGE
(Per acddeni)

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTIONS

WORKERS COMPENSATION
AND EMPLOYERS' UABILITY Y / N
ANY PROPRIETORlPARTNEWEXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Menciatory In NH)
a yn, dMCnba under
DESCRIPTION OF OPERATIONS below

r *

0
STATUTE

otiT
ER

WLR C57741612 07/01/2024 07/01/2025 E.L, EACH ACCIDENT 2,000,000

E-L. DISEASE - EA EMPLOYEE 2,000,000

E.L, DISEASE • POLICY LIMIT 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarlis ^hedule. may be attached If more apace i* required)
Workers Compef»alion coverage is kmiied lo worksite employees of TRN Ogilal LLC through a co-eoploymeni agreement with TriNel HR ill, IrK..

CERTIFICATE HOLDER CANCELLATION

State of NH, Admin Servlcss
25 Capitol St
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

^outk 9/ie

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



a. State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVfCES

25 Capito) Street -> Room LOO
Concord, New Hampshire 03301
(608) 27l-.120'l

Charles M. Arlinghaus
Commissioner

Catherine A. Keane

Deputy Commissioner

Sheri L>. Rockburn

/Assistant Commissioner

December 20,2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to exercise a contract renewal
option (Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston,
MA for Microsoft/Oflice 365/A2ure cloud solutions professional services, by extending the
completion date from December 31, 2023 to December 31, 2024 with no increase to contract
price limitation of up to and not to exceed $10,000,000 with one available one-year renewal
option effective upon Governor and Executive pouncil approval. The original contract (Contract
#8002852) was approved by Governor and Executive Council on March 23. 2021, item #78.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, item #78.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote. (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting Stale agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
ser\-ices. planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought bl^fore the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the RoPP
exercise the first one-year renewal of two allojwable e.xtensions as permitted by contract lenns
stated in Exhibit B, Scope of Services, based on continued and anticipated increased statewide
agency need for Microsoft/Office 365/A2ure clloud solutions professional ser\'ices. The purpose
of this request is to provide statewide sen ices to agencies requiring assistance with ongoing and
future projects, including automating busine.ss processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insightful data,
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securing information within compliance of Slate and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP, in collaboration with the DolT, issued a request
for information (RFl) 2024-373 oii August 3,
This RFI reached 361 vendors through the NIG
18 directly sourced. 16 informational responses
it was determined that while the serv ices woulc

2023, with responses due on August 24, 2023.
^ electronic sourcing platform with an additional
were received. Upon review of the submissions,
remain at the same qualification level, the price

of setNices would result in an average of $l,68j7 per hour, an increase of $86 per hour over the
current average hourly rate of pricing at $1,601. These RFl results support the justification to
extend the current contracts in place with no change to current terms or pricing as hourly rales
for cloud service professionals have increased since the original contract approval.

extensions being requested are for:
"Boston, MA (Contract #8002852)

The current, and 3 pending contract amendment
1. TRN Digital LLC d/b/a TRNDigital o
2. Peridot Solutions, LLC of McLean, V \ (Contract #8002854)
3. Spruce Technology. Inc. of Clifton, n[| (Contract #8002856)
4. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)

V'-' ̂  -■ ■ 'Contract financials i"--. '
Average hourly rate from current contract tbrms $1,601
Average hourly rate from RFl respondents $1,687
Average hourly cost avoidance achieved with extension of current contract $86 (or 5%)

Based on the foregoing, I am respectful^ly recommending approval of the amendment to
the contract vvith TRN Digital LLC d/b/a TRNCigital.

Respectfully submitted,

')

Charles M. Arlinghaus
Comrhissioner

TrH»ACl">»S.S: KKLAVNH



Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lunetta
Director

(603) 271-2201

Bid Description

MICROSOFT/OFFICE 365/AZURE

CLOUD SOLUTIONS

PROFESSIONAL SERVICES

Bid # 2312-21

Agent Nome Paul Rhodes

Closing Date & Time June 11,2020® 10:00 AM

Vendor Name Score

Spruce-Technology 88 :—

Peridot 85.5

Catapult 76

SoftChoice 69

Presidio 67.5

TRN Digitoi 60

WME 57

Insight Withdrawn

Connection 29.5

Whalley 18

Non-compliant

Avonade - Incomplete Pricing
CBTS - Incomplete Pricing

Confiance - Incomplete Pricing
Ernst & Young - incomplete Pricing
Planet Technologies - Incomplete Pricing
Smarter Consulting - Incomplete Pricing

Zones - Incomplete Pricing
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-15l'6 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet

Commissioner

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshirle
25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

November 14, 2023

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into
Persidio Networked Solutions, LLC, Spruce Techno
and referenced as DoIT No. 2021-041 A.

a contract amendment with Peridot Solutions, LLC,

ogies, Inc., and TRN Digital, LLC, as described below

The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations
based on access to insightful data, securing information within compliance of State and
Federal regulations, and deploying rapid solutions throughout the State of New
Hampshire's IT Environment.

The Total Price Limitation will not change
Governor and Executive Council approval t

and shall remain $10,000,000, effective upon
u"0ugh December 31, 2024.

A copy of this letter must accompany the l^partment of Administrative Services' submission to
the Governor and Executive Council for approval.

DG/jd
DoIT #2021-041A

cc: Rebecca Bolton, IT Manager

Sincerely,

Denis Goulet

".Innovative Technologies Today for New Hampshire's Tomorrow"



FIRST AMENDMENT TO THE CONTRACT

BETWEEN TRN DIGITAL LLC DBA TRNDIGITAL AND

THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES.

FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT « 8002852

This First Amendment (hereinafter referred to as the "Amendment"), dated this je day
of October, 2023, is by and between the State of New Hampshire, Department of Administrative
Services (hereinafter referred to as "the State") and TRN DIGITAL LLC DBA TRNDIGITAL
(hereinafter referred to as "the Contractor") for
Professional Services.

Microsoft/Office 365/Azure Cloud Solutions

WHEREAS, pursuant to an agreement effective April 7, 2021 set to expire Decehnber 31.
2023. (hereinafter referred to as "the Agreement"), the Contractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Professional services for the State in consideration of

payment by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended
by an instrument in writing executed by both parties:

NOW. THEREFORE, for and in consideration of the mutual promises set forth in this
Amendment and the underlying Agreement, the parties do mutually agree as follows:

Delete in its entirety Form Nunhber P-37, i
following:

1.7 December 31. 2024

em 1.7 Completion Date and substitute the

2. All other provisions of the Agreement, approved by the Governor and Executive Council
on March 23, 2021, item#78, shall remain In full force and effect.

Page 1 of 2
Contractor Initials:

Date; 10/26/2023



TItN OtGnALLLC DBA TRNDIGITAlTBN OtGnAULC

Shanendra Singh

(Print Name)

Title:. Partner

Dole: 10/26/2023

STATE OP NEW HAMPSHIRE

By:

Charles M.ArChQhous

(Print Name)

Title: Commissiorier

' Depoftment of AdministrQlive Services

Dote:

OFFICE OF THE ATTORNEY GENERAL

By;

Duncon A. Edeor

(Print Nome)

Title: Attonney

Dote: December 1.2023

The foregoing contract was approved by
the Governor end Council of New

Hompshire on

DEC 2 0 2023

Signed:

rSECRBBBM STATE

Poge 2 of 2
Controctor Initials: • - •

Dote: tQraaQ023



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby ceniiy that TRN DIGITAL LLC is a New

Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017.1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this ofiice is

concerned.

Business ID: 774342

Certificate Number: 0006246499

%

O

%

it

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 12th day of June A.D. 2023.

David M. Scanlan

Secretary of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing

under the laws of New Jersey and having its principal place of business at 200 Portland Street,

Floor 5, Boston, MA 02114 (the "Corporation"), hereby certify that the following is a true and

correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on October 25,2023, at which a quorum of the Board of Directors was

present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in

any and all business with the State of New Hampshire on behalf of said Corporation. This

appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified

Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the

resolution that was duly adopted by the of the Corporation on October 25, 2023.

Dimitri Ayrapetov

Secretary
f  la SEAL I \
I  2017 5/
%



CERTIFICATE OF LIABILITY INSURANCE
DATECMM/DO/YYYY)

11/20/2023

THIS CERT1RCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE

HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POUCIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURERfS), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pol]cy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsemanL A statement on this certificate does
not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

BUSINESS INS & BENEFITS SVCS OF MA

08080667

ONE BROADWAY 14TH FLOOR

CAMBRIDGE MAQ2142

CONTACT NAME: |
PHONE (978)400-7014 fax
(A/C. No, Ext): 1 (A/C.No):
e.MAIL ADDRESS; |

1  INSURERtS) AFFORDING COVERAGE NAICS
INSURER A: TwInJ City Fire Insurance Company 29459

M8URED

TRN DIGITAL LLC

200 PORTLAND ST

BOSTON MA 02114-1722

MSURER a: 1 .

MSURERC: [

mSURSRO; {
msuRSR e: 1

INSURER F: |
COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

" THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATED-NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFTORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR
TYPE OF INSURANCE

AODL

INSR

SUBR

WV9
POUCY NUMBER

POLICY EFF

(MMODfYYYYI

POLICY EXP

IMM/DDfY YYYI
LiMrrs

A

COMMERCIAL GENERAL LIABIUTV

08SBAAD1731 04/26/2023 04/28/2024

EACH OCCURRENCE , $1,000,000

CLAIMS-MADE 1 X loCCUR DAMAGE TO RENTED $1,000,000

X General Liability UEO EXP (Any one panon) $10,000

PERSONAL S AOV INJURY $1,000,000

GENt AGGREGATE LIMIT APPUES PER; GENERAL AGGREGATE $2,000,000

OTHER;

PRODUCTS - C0MPK3P AGO $2,000,000

A

AUTOMOBILE LIABILITY

08 SBAAD1731 04/26/2023 04/26/2024

COMBINED SINGLE LIMIT

fPn ecrirtmill
$1,000,000

—

ANY AUTO BOCHLY INJURY (Par parson)

ALL OWNED

ALfTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OWNEO

AUTOS

BODILY INJURY (Par accioant)

X X
PROPERTY DAMAGE

(Parscddant)

A

X UMBRELLA UAB

EXCESS UAB

X OCCUR

ClAJMS-

MAOE 08 SBA AD1731 04/26/2023 04/26/2024

EACH OCCURRENCE $5,000,000

AGGREGATE $5,000,000

3E0 X RETENTION S 10,000
WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY '

ANY Y/N
PROPRIETOR/PARTNEWeXECUTIVE i—

OFFICeRWEUaER eXCLUOEO?

(Msntfatoty In NK)
ir yes. dasc/IM unoar
DESCRIPTION OF OPERATIONS below

N/A

PER OTH-

STATUTE ER

E.L EACH ACaOENT

EL DISEASE -EA EMPLOYEE

EL DISEASE • POUCY UMIT

A
FAILSAFE TECHNOLOGY E OR

0
08 SBAAD1731 04/20/2023 04/26/2024

Each Glitch

Aggregate

$5,000,000

$5,000,000

OeSCRIPnON OF OPERArx}WS/LOCAnONa/V«N/Cl.£$ (ACORO 101. AddldonAlRtmarki

Those usual lo the Insured's Operations.

Scbttfuls, may be attached Vmore cpace Is required)

CERTIFICATE HOLDER CANCELLATION

State of NH

Department of Health and Human Services

129 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

01988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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State of N^w Hampshire
DEPARTMENT OP ADMINISTRATIVE SERVICES

26 Copitol Street - Room 120
Concord, New Hempehire 03301

Officc^as.nh.gQV

Chorie* M. Arllnfhaua
Conunlffsioner
(603) 271^201

Jofeph B. Bouchard
Assistant Cominitsloner

(603) 271^204

Catberino A Keane
Deputy Commissioner

(603) 371-2069

March 23. 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council
State House
Concord New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into o contract with TRN
Digital LLC of Boston, MA. (Vendor No. 280281), for on aggregate price- limitation of
$10,000,000.00 among oil oworded vendors. |for Microsoft/Office. 365/Azure Cloud Sduttons
Professional Services. The term shall be effective upon Governor end Council opprovol end
ending on December 31. 2023 with the option to extend for two (2) additlonol one-year
extension terms.

Funding shall be provided through individual agency expenditures, none of which
shall be permitted unless there are sufficient oppropriated funds to cover the expenditure.

EXPLANATION

The Department of Administrative Services, through the Bureau of Purchase and
Property, and in collaboration with the Department of Information Technology, issued a
request for proposal on April 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

It is the Department's Intent to enter Into contracts with the seven (7) highest scoring
vendors where through a Request for Quote (RFQ) and Statement of Work [SOW] process the
Department of Administrative Services, on tD^ehalf of o requesting State ogency, will issue
RFQ/SOW to all controctors. Each SOW will detail various requirements reloted to the services,
planning and Implementation of new projects. The project engagement will be based upon
the lowest cost qualified quote. Project engcagements under the agreements with a dollar
volue exceeding $10,000 shell be brought be
proceeding with the engagements.

ore the Executive Council for approval prior-to



His Excellency. Governor Ovistopher T. Sununu
ond the Hortoroble Cour>cIi

•  V

Poge 2 of 2

Microsoft tools, products ond other cloud services hove beeii deployed end
extended to all Executive branch agencies jwithin NH in FY2020. These deployments hove
enabled agencies to expand calloboratlon within and outside their agencies and will provide
the ability to enhance business processes in ways previously not possible to support NH
citizens. These capabTities txive been especially beneficbl given the need over the post yeor
to inaease collaboration throughout State| government, while reducing the stress and
agency reliance on the State's core infrastructure.

State ogencies have already experienced increased productivity using technology
that supports remote meetings, instarit chot ond messaging, project management tools and
activity alert, document {storage, management, and collaboration), the ability to capture
meeting videos, and many other functions. In' addition, efforts ore moving forward to deploy
integrated email functions and other capabilities that will aliow State agencies to provide
citizen centric services ond functions in new and creotive woys.

The Microsoft 365 and other cloud plotforms enable the Slate to react more quickly
during times of crisis and provide t^ose platforms that can be used os the State expands its
future Digital Government Services that will drive process and product usage efficiencies,
which v/ill ultimately lead to improved citizen services and interoperability with NH Businesses
and trusted partners. Through the proposed contracts, the State anticlpotes improvements in
the follov^ng areas: automating business processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on occess to insightful
data, securing information within compliance of State and Federal regulations, and
deploying rapid solutions throughout the State of New Hampshire's IT environment,

I  I
Enabling these capabilities will often require the use of expert resources that can assist

the State to efficiently design, govern, maintain and provide ongoing management of these
platforms in a secure, responsible ond effective mpnner. Contracting mechanisms that
shorten the "time to value" are needed to probure resources to work with State agencies and
IT staff to supplement existing constrained resources that are needed to provide the skills
necessary for the State to excel in its Digital Government Initiatives. Based on the foregoing. I
am respectfully recommending approval of the contract with TRN Digital LLC.

Respectfully submitted.

Charles M. Arlinghous
Commissioner

TDO ACCESS: RELAY NH l400-7as.2g64



Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lunetta
Director

(603) 271-2201

MICROSOn/OFFICE

365/AZURE CLOUD SOLUTIONS

Bid Description PROFESSIONAL SERVICES

Bid a 2312-21 ,
AgenI Nome Poul Rhodes

Closing Dote & Time June 11. 2020 @ lOOO AM

Vendor Name Score

SpruceJechrrolOQy 68

Peridot 65.5

Cotopult 76

SoftChoice 69

Presidio 67.5

TRN Digitol 60

WME 57

Insight Wilhdrown

Connection 29.5

Wholley 18

Non-compliorit

Avoriode - IrKomplele Pricing.
CBTS - Incomplete Pricing

Confidnce - Incomplete Pricing
Emst & Young - Incomplete Pricing
Planet Technologies - Incomplete Pricing
Smorter Consulling - Incomplete Pricing

Zones - Incomplete Pricing
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Acce»: 1-800.735-2964

www nh.gov/doit

Denis Goulet

Commissioner

March IS, 2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State ofNew Hampshire

25 Capitol Street
Concord, NH 03301

Dear Commissioner Arlinghaus,

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into seven (7) contracts as described below and referenced as
DolT No. 2021-041.

The seven (7) contracts being requested are for:
1. Peridot Solutions, LLC of McLean, VA
2. Catapult Systems, LLC of Austiti, TX
3. Spruce Technology, Inc. ofClinon, NJ
4. Softchoice Corporation of Chicago, IL
5. Presidio Networked Solutions LllCof Wobum, MA
6. Windows Management Experts Inc of Bensaiem, PA
7. TRN Digital LLC d/b/a TmDigita! of Boston, MA

This is a request to enter into a statewide contract with seven (7) vendors to allow agencies
to release RFQVSOW's for Microsoft/Office 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a mechanism for agencies requiring assistance with
ongoing and future projects, including automating business processes, providing^prompt
responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions
Environment.

throughout the Slate of New Hampshire's IT

The total amount of the seven (7) contracts is not to exceed S10,000,0^ and shall become
effective upon Governor and Executive Council approval through Dwcmber 31, 2023.

'Innovative Technologies Todayfor New Hampshire's Torrwrrow'



Denis Goulet

Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-2714516 TOO Access; l-WO-735-2964

www nh.gov/doit

A copy of this letter should accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

DG/kaf/ilc

DoIT#202l-041

cc; Paul Rhodes, DAS

Denis Goulet

Innovative Technologies Today for New Hampshire's Tomorraw'



FORM NUMBER P-37 (vcrstoo 12/11/2019)

Thij Bgrcerrwnl and all of Its artachmenu stiall become putiiic upon'submlsjion (o Governor and
^ccuilve Council for approval. Any infonnaiion ihai ij priviue. conrMtenital or proprietary mtul
be cleoHy Idcmined ip the agency and agreed io in writing prior lo awnint (he contmcL

ACREEMCNT
The' State of New Homp^irt ar^ the Contraqb/ hereby mutually agree ai followj:

CENERAll PROVISlbNS

tl State.Agcn^Name*.

P^^mcni orAdnilninrdiive SeWkes

1.2 .Staie:-Ageney Addrets
25 GapiibliStimt
ConeM;;NH 03301'

1.^ ContrMtbr Name

TRN OigliaLLLC d<h/8TmQigiul

1.4 Cdndacibf Addresa
200'Pbrilan(l'St;.

.SthrFlbtfr. ' '
•Boston. fi<A02l'l4

1.5 Contncior Ptii»oe |,6 Accwm Number
NiinibO'

Various
t6(M60rdS59.

1;7 edrtpjftlon Date; 1.$ prkv tlmlidilon.

Oectrnl)er'3l;.2M3 • •SLQ.OOO.OOO'.OOt

1.9 ContrKiing OfTicer for State Agency
Paul A.'Rhodes

1.10' Siwe Agency '^cfephpne;Numb^.

:603a7)rij50 .
l.ll CdnDractorSignaipre 1 • !,!i. Signato^

' ShflilOT^'Sin^i Rri^lpai

1.13 Sute Agmy Signature 1.14' ^ame'VKJ'lldepf.Stiu&'A'gchcy Signait^

Charles MvA^iOSl>4us

Approval.by. ilieN.H..Oq^nmeni ofAdmimiiriiioh. Oiytsloh ofRmonnel

j  blr^w;'!^:
1.10 ApptDval by the'Aliomty General tForm. Substance and ExeoitiM) Ofap^kubU)

1.17 Approval ̂e Executive Council/i/app/Zrvb/r^

TSc«c...nun,,|n Q OF STATF ̂

•

pQgc I of22

Controctor IniUals

Date T»T<1V>



2. SERVICE^ TO BE PERFORMED. The Slate of New
Hampthir^ acting, through the agency.,idemlficd In block I.I
C'Siaie"). ,eng6gu contractor ideniifledi in block 1.3
CXonMcior'O.to Rcrrorrn. and the Cohtftcibrlshall perform, the
wortc or.Mle pfgbpds, or boih. Identified tmd more particularly
•descnb^ in ihe anached EXHIBIT' B. which Is incorporated
herein fyre'rcr,cnce.(":Service*").

f EFFECTI,VE^PATE/C0MPLET|6N Pjf SERVICES.
3ir Nimvithslondiiig:any provision on thirXgreentcnt to the
contrarjj, and subject to .the approval! of the- Governor and-
;,?*eB'J.^C.ounci'rpf the ̂ ate of/New HSfhpsbire.iifppplicable,
Jhis Agreemenij.and all obligatidns;6Fthe-parti^.hercunder, shall

®.(5?ctjvj; w the .date- the* Gdveniw' arid ,Executive
Qo.lin9i.'-:.l!PPn?.YC" this Agreeiriem ai.'ikdlcaifcj,Jii. block i.'.l7.
un|os ne,such.appfo^iji f^uired.;iri which' the Agreement
shajl ■bKpme^efr(Kiive''dh* th'c, dati thc^Agrecmerii'-is/Stgn^ by
d^.:Soito;Agenc>aK4hbH:Ti; ln:blbck-1-. 13•^ef^^^^ve•D,aic':)^"
?•?'. !f 'b.? it^.riirattori coirimeiices" ihe -S'ei^ces •.prior to .the
R(f®?i'Y®."PM®j..BlI;^"rvi'ceVpcrfom)cd.b^.'thb;(ioritf8ctbrprlor to^e Effe^ve O^'e shall. tfeVp^nriedfiiii-'^. toft of'ihc
Cwrtctor.,i»rri-in thc.'cv'erii th'at-ihis Ag'i^'mcrit.ddw riot become
eff^ivc. the Statfi.;shall: hove no llaiJiiliy. to .thX cpnirecior^

'Y'.iihPMf lirnitattOT,;; ah'v' 'dbllgiilo'n to- .pay theContraqpr .for my co.su, iricufretl- or; ."Scfyl^es formed.
G(wtr^pr,mu«:cornplt(i all-Sciviccs by iKelCbmplction bate

-SRfclfied ih;bivJ':l'.7?

I d^Npm^ NATURE'OF AGREEMENT,
•hlptwithstanding^ariy provision of- iHis A'grcemeri'i to ...v
•conlra^. .olJ .;obllgatioi«:„df the "SSie^'hcreunderi. including,

coniinuancciorpayirikhisvh.^^^ arc
coniingent,up9h/th'e'fa'yBiiability-ahd.cdntii)ijed'8pi^opnation of
•ryp^ 9.n"^fid!.by ®hy .swc o^ fedeirtl.legislative'

-Ci'rriinhtes, ,or' otiibHvlse mbdiHes ihc
.9PPrpRr'?'ion..or ovailobillty;or/uridmgtr6rUKis Aerechicnt and
.the;Scope.rcr;Seryiccs-Rrdvided in EXHieiir B. iri whole or in
ppiT. .In.,no event shall ihel ^te be liable! for tiny payments
.htreunder in excess of-such available'appropriated fluids. In the
cvCTt of o.reducijbn or tcrminaribn of ̂ prepnptedVurt(js.'the
State shall have .the rjghi.io wUKhold prijhncn'i until such funds
become ayailabl?, if ever, and shall have ihc'^t to reduce or
terminate (hp Services'.under this Agreement immediately upon
giving the Ctmtraclor notice of such reduction or termination.
The Slate shall,not .be recjuircd to (nmsferfunds-from any other
account or source lo the Account identified in block 1.6 in the
event fiinds in that Account- arc reduced or unavailable

5. CONTRACT PRIC-E/PRICE LIMITATION/
Payment.
5.1 The contract price, method of payintni. and tenns ofpayment
are identified and more particularly •described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement iq the Contractor for all
e.vpcnscs, of whatever nature incurred byihe Conrracior in the
performance hereof, .utd sliall be the only and the complete

the

compensaiidn to the Coniractor for the Services. The State shall
have no liability lo the Contractor other ihan ihe contract price-

The State reserves the .right .to. pfrs« fhwn "any omotihts
tMhcrwue jwyable lotheGontraaof under iMsiAg^eefricnf-ihose

'  liquidated amounts, rcquitrd or permitted by N.H. RSA 80:7
through RSA 80:-7-c or any other provision of law.
5.4 Notwiihtiariding any provision iiijtHis-.Agrccmeril fo 'ihc
contrary, and n'oiwimsiMding-unwpected cireumsirinircs, Iri no
event shall ilie total of all payriien^'toihtyrized, or-ticttiBlly'm'ride:
hcrcunder. exceed the-Prlce Limitation sqt forth In block l.-^.

6. COMPLIANCE BY CONTRAGTOR WITH LAWS
AND RECUtATIONS/EQUALEMPfcbVMEPn!
OPPORTUNITY. " '
6..1 Ip connection.'with' th;e;^prThance of tfi.©..Services, the.'
Corifru'Ctbt' sKall comply with -all -applicable, statutes, lows,
rcguiati^s, arid ot-ders'-bf; f^eralV stite, :county;or,'mui]icip9l

•uuthorltifcs xvh'lch.- Irhpb'se'. any Qbli^iipn 'oK .duty, itjf»n; the.-
Contractor,.ancltidirig,, but*'ribt llrnited^Jb,- civil right^ !md.'6c)ual
OT plbym<^.-op]^rtuni(y'-lawi.- In idllitib^.'ijfW^
=l^aed.tn any; ̂ 'rt>ymbrii«'of ihVUnlta .S^shallcoinply\rttK all federal execiitiw.b^OT,;,rules,.regui
and statutes, arid.wnih:oiiy;rul«;re'gdjatlot^'^ g'ui^llnes^-Slatc'tV'ihe'Uriiied 'Slates issue iftiplOTenl-these regujatjonSi
The Cohiraciorishall'aU'o .cbMply Wiiij, ali^ap'p^
proper^ laws. ' ' • • •
6,2. luring. ihe-.terin.6f.'ihis. A'grecmcriV, 'IKc Qorimictor. shal) not
discriminate agairist" criiployw.br applic'iirits for, employntwt
bccause:of race,.<:ol6r. ■r*)iglbri.'Citcd.--;Bge, wx.'jiWtMp, se.w
oriental ion, or riatiorial origin arid wiii-takc-affiimativc aciibn to.
preywt.siich discriminiitiijri.. \ •
(5.3,j Thc'ConiraiCtor ligrecis to perrriit-ihe S'lSte or United Sates-
access.to any of iKc:C.biiOTJCibf.'s;bboks/fecbitls;arid;BC^ for
the purpose of asce.rttiining,compliance'with all:rules;;^ulatiqns
and orders, :Qnd the (»venanis. terms "arid -.coridltions-'of this
Agrecincnr.

7. PERSONNEL
7.1 The C.oniractor shall at its own cxpehK'-tifovjde'ali^rsdnncl
necessary-io perforrn th.e Services. iTKe Contractor warrtrfiis that
all personnel engaged in the -Services shall! be'. ^ublifjed to'
perform the Setvlces, and- sball be prbpferly' llcehsed -and
otherwiM cuihorized.to do so under.aH applicable laws.
7.2 Unless otherwise aulliqrbxd in writing; during/lhc'.tcrm of
this Agrccmem. and for a period of sLx (6) rhdrith's aflcf ihe-
Complction Date in block 1.7. the Conitractor shall not.hire,'arid'•
shall noi permit any subcontractor or other person, firrri or
corporation with whom it is engaged in a combined efTort to
perfonii the Services to hire, any person who is a.State employee
or ofTicial. w-ho is materially involved in the -procurement,
administration or performance of this Agreement. This
provision shall survive lemtinaiion of this Agriecmcnt.
7.3 The Contracting Officer specified m block 1.9. or hi.s or her
successor, shall be the State'j representative. In the event of any
dispute concerning- the inierpretatipn of this Agreeracnl, Ihe
Comraciing Officer's decision sliall be final for the State.
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8. kvENT OF default/remedies.
8.1 Any one ormore of the following Bcu or omissions of the
Comractpr shall cbnstiiuie oh event ofdefault-hercunder fEveni
-oTOerault.*'):
8.J.i, failure, lo f^ifdm. the Services sotis'factorih- or on
.schedule; •
8.1.2 failure to.submii any i^n required hereunder: and/on
:8.1.3.feilure to'perfonniariy other covenam, term orcondiiionof
Hh is Agreement!
8.2 Upon 4he occurrence of nhy Event of Defouit, ihe State may
iiJ^c.any one, or more;.or a||,,drihe,fqllqwing acti^^
.^•^.••l.giv'e th'e'.Gbritfhttof.a-wfiticpiriotice.specifying'iheEvaii'Of
.pefaiilt ahd.requiring into.be-rOTedWHviihmJn t absence of
_rsreaha.or4te-^^|fi» Qp) d5y,;irrora:the
date ortht.,ftOtic'cj:an"d.'iT'tfe;Ey«t'df j!^fau)i Is not.iiihely cure'd,
tenninete.lhisAgrecin>hi..efrecti^ (2) days.after.gi.ving die
Cpntroctof hbifce of tennmat^OT
.8.;2.? 6iv*.ihe'Cte<traetbr'h;WiM spe.cifying uie.Eveiu of
pefauJr find ̂ pelWrifg' pnl|wymcn'is to ,bic. made^ under thIS'
Ai^ncht'-jata '61denng; i|ial ifie-i^nion of the contraa price
\yh.ich.-->y6uld /dihctHvlse! accrue' to -iHe; Contrecfor dWng the
pbnodv^m; thei'dateTofijucK^^ timc^ thejStatc
dciermines'ihat;tHe;CohifacV6r:':has-c^^^ qflieftuli
^all:n^cf be [widHdificCtfnirect^^^
8.2Jjgiw the'GdnfrScibra WTlwdngHce^SRCcl^
Dcftult^Md sct•6mb•gain«^'{lny•■6jKiH:.q^^^^^ the State may

•ONve to tKc'Cbhtfactbrahy (^rtagc(W f^n-of
ahy Eythl'OfrDefault; and/w
•Si'Mjgive.ihe Contr^pr {he Event of
Defauli, treat the

and pursue any pf i.ts'ren)^ie.8-ai_.ta\v.pr. in equity, or
.boih.-. • I.
:8'.3; .No faiiurc by the Siate'tb CT fprce'^^^^^ hereof.after
..any Eychi of.Oefault.shbn-lk'*deein'ed:a-WDjver'pf;iis.rights vvith
-^gard to .that £vchU6f 'D'efault..»pf; any subsequent .'Event-of
pefoiilt ^io'e^^)^cs8•fo^lure:tbei.Jd^M;a'n^^^
.l^-dccmea o.vvaivcrbf the ng^ id'cnforce wch and
jail;pf die pnJvisioh$*'i-hcrc6f upon'any funher or other iEvcni of
Default .bhthe paii .6 f'lhe'Gontractor.'

TERMINATION.,
9.1 Notwli'hsnmding paragraph 8. the-Stoic may, at .Its sole
discretion-, tcrTninate-ihe A'grecmeni'rof any reason, in-whole or.
in part, by thirty (30) ^yis \vriueii nb'tice to the Contractor tliai
the Stole is cxctxising;iis opiion tb lefmiheu; the Agrecmem.
9.2 In the evbht.bf an early, termination of this Agreement for
any reason other, than the! complcilon of the Services, the
Contractor shall, 'at the Slate's discretion, deliver to the
Conmicting.OfRccr.not later thah-llflecn (15) days afler the date
of tcnninaiioni a report- ("Tcnninailon Report'') describing in
detail oil Services performed, tindihe conira'ci price earned, to
and including the date of tcnninailon. The fonn. subject moitcr.
content, and-number of copies of the -Tcnninaiiyn Rcpon shall
be identical to those of any Finn! Repoh described in the attached
EXHIBIT B. In addition, at the State s discretion, the Contractor
shall, within 15 da)-? of notice of e.hrlj'-teriniiiation. develop and
submit to the Stnic a Trnnsitibn Plan for ser\'icc5 tinder the
Agreement.
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10. data/ac<:ks«:onfioentiality/
preservation.10.1 As i^d.in this Agreemcni..the word."dnto*'»'8hall mean all
'informntion and Ihings.dcyeli^d.or.obtflined durihg.lhe
perlonnjince of, pr.^^uired or developed byfeason of. th'is
Agrecmehl. including, buti)oi;:llmltedto,.8lI$iu*dibsv reports,
files, fonnulpe; si^cys; maps:.cKart5,'sou'hd recofdings.vjdeo
rccordinp.:piciorialrepr5Kluctions,-.drtwin^.an8lyse^^
rcpf^eniailpns..coinpuier-p^^pm$, cbm'piit^.'pnnibuts!'- rioi'es,-
leitefs: memoranda, papcrs.^and/documenis,,oil whcdier' '
finished briinnnish^.,
10.2 All data.and-any.prpperty whidfi ha3.ibecn receivdl from
the State oriipUKhurtityith fund^^
tjnder' *h'isAgre,cinent,shall'beith^^^
sh'alljbc iytbrpedjiq.uhe'State;upon,'d.cmand-or.'updh'cenhinati^
ofih is* A^cmeni-.fpr--any,-reupp.
10.3 Confi^njiaUjy..pfd«.o.siwj|,V
chopier9l.-A.oromcr.«lsting.law/;5itcTosureroTdata.requ
prior'writtch'jip^ovalpfiheSfaie.

an iiKltpen<f€ni conrtw iagent rioP.th
wpployee-bf-the State, -^eithprjihe eoncrectoi- ri^f^inyW.'its
off cers: e'm'Rlbye^,- 'Pgcnjf to
bind the State <>r'H*iti'vc:.My-t»neJitSi-;Wprkersr-'comRcn^^^ or
other cntolumc'nts provid&jByithgS^ iii.emp,r6ye«.'

12. ASSlG,NI^ENT/DEt'ECXT|6"iy^^^
jl9?i®ssign,.[g^'othenvise.';ti'a^ anyinterest in ih 'S-AgreemMt;wit,^u'i_.the:pf^^ ijqtkcs'.wKlch'

,  i^<>vided''t6 ihc-.§taie^^^^^
the.ossighmeiii; M'd-i'ayvNmitcn-.cpi^'t of the';Sra
of this pahigfaph. b r.GK^ge of'pqn'iror'SaM^ wnniiuiC:
osslgnmehi, "CKan'ge bf" 'GoK^.r rn^s. (a) .m.ergcr,.
c'onsqiidatib'n, of ad^'siciibn-qWsencs-of'rerBii^^^
which a' third- party, together-\Yith-i« alTIHitcs/becomes Ae
direct or indirect owin>f of-nfty^pj^nt-fsW) or'tiwe j)f-ihe!
voting.s^fcs'or similar eq'uity'imcwtSj pr'cpmbincd voting!
power of the Cohtra'^of, of (b);ih'e -s8re of oil or substantiafly all
of the assets of ihe 'Cohtractbf.
12.2 None of the Sefv'ices sholl be subcontracted by Ae
Contractor without prior writteri-notlcc and icmse'ht of ihe State.
The .State is eniitlcd to' eopics of all stib'cbntracis'ahd assignment
agreements and shall not be bound by-ony. prbvisiofis coritdined
in a subcontract or-,ah-assignmcnt-ogrcemehi io'which it is not a
pfirty.

13. INDEMNIFICATION. Unless otherwise'e.vcmpied by law,
the Coniraitor shall indemnify ahd;h'old harmless the Stale, its
officers and employees, from and agbihsi ahy and all claims,
(inbilliies nnd costs for onypersbnat injury or property damages,
patent or copyright infringemerit, of other claims asserted against
the Stale, its officers or employees, whkh arise out of (or \vhjeh
may be claimed to arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence," reckless or intentional conduct. Tbe State shall not
be liable for any costs incurred by the Contractor arising,uqder
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ihU paragraph 13. Noiwiihsianding the;f6regoing. i^olhing herein
contained shall be decmed 10 consiiluie-b'-waivw oTthe sovereign
iinmuniiy oftJie.Staie, whicH irnmunitylis hereby reserved to the
Slate.- -Di ts covenant be paragraph'/13 siiaU survive the
tcnninaiibh'orthis Agreerhtbi.

14. INSURANCE.
14.1 The .Goniracicr shall, ni Its sole expjcnsc. obutin and
conimuously maintain iti forccj tmd stoli;'.retjuin: any
subcontracior or assignee Itf obtain 'aitd^maihiab lit force, ihc
foJlowing'insurance: ;
M..I.I conynct^ia! general liability mwrance Dgam« alj claims
of bc^lly injuiy, death or'.property in amounts bf.not
•less than Sl,000.000 per occuTrerKe^Qna siiOOO.Obb'aflermie
orexcess:and " '
14.1.2 special cause .of lo$'s'Coyeragc-.fpm..cp.^nhg'fill,pr6pcny
subject ip subpanigraph I0.2*hcreini,in|kn Bjnountnoi;lteS Ihkh
80H of thervrhoiefrepla'cfe'mcn!'yal.u;6
\A2 The.pollclcs-deMHb^'ih subp^'^'ph.rM.jlhcre^^^^ shall be
cm policy Tdrths and cndoraemeriis.apVo'i^.^^^^^^
of New Hwp3hirc.by -^ N.'fl; bepaitmcni of^insuiT^^ and'
issued byinsurers-llcensed ih'ihc
14.3 The Goritreetbr shall furnish -ip . Contrajtjng QfTicer
identified in'-block '•9."0''^-hisdr^h^succcss^r.^!a;.cej^^^
tnsunince for'-.all insurance ̂ retjuired [undcn.jbfr
^niracf6r.shal Lolsb Turaijth.tothe Coniracijijg.pmce^^^
in blocK.1.9. or hii or her succes$pr,;cei^iGa^^^
for all renc\val(s).of insurance re^uircd u^der thi$.;Agre.iuneni-.ho'
later'ilian ten (10) daj^ pfior 10-the cjtp'iretion^idate of .'each
insurance policy: The .«itincat^S)jfe^^ and Tany'
renewals iherebfshall be ahachcdiand-arevihcorporat^ihereln'by
reference.

15. WORKERS'COMPENSATIpIV;; t
15.1 By signing ihis.agi^eni. the Con[^qr;agt^-..cm^^^^
and warrants that the Cbntracio'r-is'in compltoce vyiVli or<ex^mpt
.from, the requtremenis ctr N.HwRSA'chppi^aii.A^
Cdmptnsaiidn").
15.2 To the extent the Coriiractor Is siibjkt lo'ihcrrequiremems
of N.H. RSA chapter 28I.A; Cori^tpV. sha'll mainia'in, and
require any :subcontractbr or assi^ec-toj'secure 'apd "rnainwin,
payment of Wdrkers' Compcnatidm.Jin ^ncctkm with'
activities which ihe person proposes lo undcrtnUe piirauini to'iha
Agreement. —...--w-.i . A.' -a.—• ■
idcntined in block 1.9. or his or her succb'isdr; proof of Workers'
Compensation b the .manner describicdjiiri n:H. RSA chapter
28I-A and any applicable renewnl^s) th'ere'of.^ which' shall be.
attached and are incorpornicd h«rcin,.bV rcrerence. The Suite,
shall not be responsible for payment ofj any Workers"
Compensation premlumi or for any other claim or benefit, for
Contractor, or any subcontractor or employee of Comracior.
which might arise under applicable Sihie of New Hampshire
Workers' Compensation law.N in '^nectlon with the
pcrt'ormancc of ihc Scrviccs under this Agreembm.
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L .. L T 'o the other ponyshall \x deemed to. havc been duly delivei^ or given at the rime
^mailmg byceftified mail, postage prepaid, in a UhiiedWes
^st Office.addressed to the ponies at the addresses glvcii in
blocks 1.2 and 1.4, herein. '

17. amendment. This Agreement may be Qmendc'd..'waived
or discharged only by an Insinimenf. in writing signed by-'the
panics hereto and only :after .approval of such' airienamem.'
.waiver or 'dischnrge by the Governor and Execulivc' Cduncil of
the Slate of New Hampshire unless no such approval is requfitd'
UikJcr tlie circumstances pursuant to State law,'rulc:or-^Iicy.

18. .choice of law AND FQRU.IVI. ■ntisiAgrcemem'sHaJl
• be govemie^ Jnterprcled ;and construed in accordaiiM with-thc'
•laws:dr thc;$ia(e of New Hampshire., and is bin.dinff.iipon^arid:
inures to the benefit orthC'parties'and'iheir.'rcspe'cfiye's"ilciaes$drs'i

usedTn ihis-Agrecm'ent:|$ib'e'wbrdin'g
chcseh'by the pajiies.to express.Uieir .mutual.inicni,-:4rtd 'rfd'fulfe '
•ofcoriitrticilon ihall be applied ngaiiui or in favor of any" party:
Ahy-ociibiis amlng out o'f'thisfAgreement shaJl.'be-brou"^'t:af^
maimai/ftd b"l^bw*Hampshire'^perior'Court which shall have
e.-reluslve jurisdiction thereof.

W.-. GONFLlCTjNC TERMS; In the'event'.of a" cohflicl
t>«fwecn ihe' tenns'of this P-37 (^'modified;liv-EXHIBi.T
A)''and/6r'uti'ochrhcnis ibd.imiendment thcreof.'.-tbc.ienhJ.df ih'e
P-3? (as m'tJdificd in EXHi,DirA)shan control.

-20. THIRD PARTIES; The. parties hereto do not blend; to"
benefit any thiW panies and "ihis 'Agreement shaii not be.
cdhsiiucd ib'confer any nch benefit.

21..HEADINGS. The.Headings'throughoutbcAgftcnwnJ-are,
b'.^f®hshce purposes only, and'the words contain^ ther^m'
^all-in ho'way'bc Held to explain. modify,.ampli.iV or aid imtht
interpretation. consTruction or meaning of"ihe-provi?jons of'Uiis'
Agreement;

22. SP.ECIAL PROVISIONS. Additional or modii^tng
provisbns set forth in the attached EXHIBIT A are inc^med
hereb by rcrerence.

13. SEVERABJLITY. In the event any oflheprovistonsofthis
Agreement are-held by a court-'of competent jurisdiction io be
contrary to any state or federol law, the.remalnmg provisions of'
this Agreement will remain in full force and effect.

24, ENTIRE AGREEMENT. This Agreement, whtch may be
c.xccuic.d in a number, of counterparts, each of which shall be
deemed an original, consiiiuies the entire agreement "and
understandmg betxveen the panie.t. and supersedes- all prior
agrecmcms and understandings with respect lo the subject matter
hereof.
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EXHtBIT A

SPECIAL,PROVISIONS

Delete Secfign' 13. INDEMNIFICATt©l-t in its intirety ond substitute.with the following:
Imwn indemnify ond hold hdrmlessthe Stote. its officers ond

H  any dnd,qil cigims, iipbiiities ond costs for driy personal inbrv or
?lnto f infringement, or other claims asserted ogoirist the'State. Its ofrcers-or ernpioyees, wisic.tj arise loul cf (or whictr.rnay be claiftied to onse out ofl
the acts or orniSsipnof the^?ontrdCtQr„or:SubCorttfdctofS; including bgl nbtMimiteo Id the '

by the-Controqtpr qnsioQ undgr thls pdrqgrd^. ' ̂

raoiiiires..orpenoit.esTqssed|^dgq|nst>th^

nritft^n resulling from, arising owl of (or which may bei doimed to-
'  t Qnai55iqn§.;pf !fte;Wbppn.tractor,-.delegote, or transferee; further; ' "" ''noiwifhstQndingtefp^^^^^^ h'ereioWtbin^^^ 6.e deemecJ to constitUtS ti
^piyer of thesbverOjgh-im^^^^^^ which immuriityis hereby reserved to theStofe
This covenant st^qll-spiviyeMhesterrninOllOn pf this-.Agreernent. " "
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EXHIBIT B

SCOPE OF SERVICES

1. INTRODUCTION

enter^dinto-by ond between TRi^ QlgilafiLC (hereindfter referred to as the
Contractor).and the Stole o^New Horinpshire,(hefeihdfter/eferred 10,os the "State"). The

to-provide-the State dnd i)5 ̂ ehciesjyyiih Microsoft/Office 365/Azure
Agreehiehiand the terms.of Request forQuotes {RfQ)/Slqtements of Wort: (SOW) 'to tliis ■AgrfeeTnent.

■2. CONTRACT DOrilMFMT^

This Cohtroct consists of the tc>IIov/fng do'cufri.eht$

o.

b.
e.

d.
e.

f;

..-ii:.
rCbqtfqdt~Pc!Curnen'ts'

Stole of New Hbrppshire Te'rm's'grid ^^.Qhditipns: 'deneroi Provisions Rbfm P-S?
EXHIBIT A Spjecidl.PrdylsipnS '
EXHIBIT B
EXHIBIT C
EXHIBIT. D
EXHIBIT E

•Scope.bf^eivjces;
'Methodlof Raymeht
RFf?l231'.2-21
•RFG)"/S0W WorXsheef

In he,event of any conflict ornpng the terms or. provisions df:'th'e.doeurTierils.lisfed-above, the
following order of pnonty shall imdiCote which dMiiWntsKonlro.l;. pt Form.Number P-37; ds rriodifled
in Exhibif A,, Special Provisions, ;(-2) EXHIBIT B "Scope; ot SeryiGes;" (3) EXHIBIT C 'IMethod of Payment"'
|4) RFQ/SOW Worksheet, end (Sj EXHIBIT p''RFP.;2>l2-2) '

:3. TERM OF CONTRACT

The termvof this Contract sholl fe brnrpence.uRiin'the.q^p^^^^^^^ by--iheGoyern.Qrqnd aecutiVe
•CouhCjl arid .shall continue thereafter for.o.perjod of ORprpxIrtidtely three |3) years, unless extended
for additional terms.

The Controct may be extended.fdr two ('2) odditipngl one-;ye.Gr extenslon terms thereafter upon the
some terms, conditions ond priping structure the approval of the Gdvemor and Executive Council;

The maximum term of the ControGt .(including all extensions) cohhol exceed five (5) y.ears.
4. SCOPE OF WORK

f

All SOWS that are negotiated bje.tw.een the Parties shell be in writing and execu.led by both Parties
and shoO be attached hereto as supplemental Exhibits, and sholl be incorporoted into, and
governed by. this Agreement. A' standard templole to request a quote is attoched (Exhibit E).
Controctor must be ccpoble of providing information technology professional services on Microsoft
Cloud Solutions that include, but are limited to: manoged services for modern Microsoft/Office
365/Azure Cloud Solutions (M365&CS] odministration. operotiono! oversight, systems mointenance.
ond short-term or ongoing developrfnent or integro ion projects.
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I. .Ordering Procedures:

Services, on beholf 6fb requesting state agency, will issue

l^r ?r^ o^seyerai vendors; includinp-the.Corilrqctor,.EacttSdW Wiil detail vpripUs,requirementsplanning and .implemehliD|I6n of hew prbjecls;. RFQ/loW moy require the
a) Mandatory Microsoft certificatidns to b;e-awarded'th.e work

... . ^^^'®®"^®'^''^"'^^9f^°^'V'?anproiectspecifib;8usin0ssAsso,cioteAgfeementsorotherdocuments Os required by.lh.e Slate tO'.oddreSs stQtuto'^, fegulptqry.pr iri.dustry compBahce

If the Conlfdctor chooses to bid onthe RFQ/SOW, the Gbhtrqc.tor.sholi prepore a written proposal ir
qpcprdonce with the terms of the RFQ and transmit lo the DAS; Ah RFQ/SOW sh.aD hot constitute a
binding order until a P.urchasetOrder ond RFQ/SOW.

the'GOntrcctof shqif nqt proceed fo commencethe wdrk.under^sQW/RRQ^unloss-.the Gohtractor is
.owqrded tf^e SOW.

II. Te.chrilcdl R'equlrerheintr

Future.Prpjects solicited througtiithe State's RFQ-proGess will b'e-cobducted In coGperatioin with the
tSdw Hqmpshire Oeportment-of Ihfdrmdtign Techn^dgy "(IDplT) pnJyfil&ihg Stdte..qgeney! DotT"
cpordinote's: reviews, and.Gpproye,s.st.otev^de lnf(:vmoflon Tefchh"dl6g^*adtl^;|j(Bs-r6--er«ote
c6hsistency.,Qndallgnmentwith-State'sfrqte.glcefforts. -

A. Contractor.Company ohdj Staff Qyajiflcqtloris (Experience)'

Cphlrqctpr shall have a minimum of five {5) yeprs.Jf NW.crps.pH^c.ertifiedrexp.ehbnce jh prpvisi^
modefn M365&CS'informotipn te.chnolpgypnd/or manogemertherviclss'Tb'gdveTnmehV
Contractor stpff ond subcontroct'oft rhuSt:be Ipc'Qted In the Urilted .States, .dpringr.the term bf this
Agreement. Contractor must hay.e and .rnpintain actmiriisirative.'dr1d techriicdl staff of suffieienl size
"an.d Icnowledge base lo;support thejStdte.io its Initiative^

B. Current Use of Contractor Solutions

When responding to o Request for Quote (RFQ/SO^),. the.Cpntr.qctor.'sproposed soiullon must
explicitly stole whot M365StCS ficenses ond any third-party a'ppiic'otidhs "ore required.

Each RFQ/SOW moy include specific requirements Lbout the Contrqctdr's-experience in
implementing a simiiof solution. Experience shoirinctyderequirements that Include but ore not
limited to, how mony solutions of a similar nol.ure are Implemenled ond operqtio'ndl. the size and
complexity of the project, ond ony experience Wlthl sldtutofy..regulbtory. or industry stondords. The
specific Bidder-proposed functionality must be .described.

Eoch SOW will Identify oword criteria. {The agency Iviij select oword criterio ond point ollocations.)
Dalo must nof be removed or copied from the Stole's doto environments or the Microsoft cloud
environments without written, authorized permission of the Stote.
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C. Contractor Teem

The Contractor Teem nnusj inctude-individuals wiih substontigl'experience in;"
•  Each af the disciplih'es relating to his or her stated j5rpjeOt role
.• Implerrientihg Microsdft/Office 365/AzLire Clpud;SoMipas.
•  Thedjscipllne.of'effeetive|Project Management.

0 Effective; L^e i|f;SOftware chahge^mqnogement best proctic"©.-.
d Thed^ciplinej'pf-effective.riskondlissuemanggenient.

Tw. thdJpHow for reporllng^brnt'estresOlts'.ire discipline of effeG!iv.e^M365&CS System Administration jri.d stdfe goyernment-
envirooment-in the-Microsofl Government Cloud Computing (GGCienv^tohment:
0 pperatjdhaJ..sp'p.Rpj1 pf government entities db,mp6fabie in.size-Qnd complexity
o: Compliance-y^th'lhe'slqtulorY orid "regulotorypublications-thot'is-dpofobriafe-With

The stdlemehtj^bf v^ork., * * "
•  .Th'e; discipline .of proper confiporation fpr

6  iSdcdes^fd^
p M3^&"GS;config0ratl6hs thafsdtisty the unique needs.'dflh© Stole Agerfcles in New

.Hdmpstiufe'.. ,! '." '
':o- The disclpllriejof Information architecture as.reloted to-fhe mbdermStidref.oiht Dhlihe

!f-^R!^rienpe.. P^owerShefl. end Site Designl-dn^^^ ":o .TtTe" disaplineiof supporting busin^;process>with business aut6n;iati6h"\Mtti P;6Ver'
Apps. pnd PoWerAytomote'. .

o Tbe:disclplin""eJof-supp^^^ byslnesprocessiy/lth business oytqmaliohwitt^i-pyrnam^^

'  pf sott^jdre deyeiopment. Quality,ossuranee^.yGnd user dcdep:t.d(?iee''testihg
activi.lie.S'wijh M365&CS third-party Integrations.

J *1 *

p, eprifrdctbr Teorn Qualifications.

1. MIC.RPSOFT RgIAdMAP
Th-© epntraclor m^j rti:gjnlain g working understanding Of the -MSAS&C-S; rdgdrngp: Thd;
Contrgctpr shall us,e.this knowledge lojma.ke,informed, best pro.cti.ce'"recofnmendatibns
to the-Stdle fegdrdihg,M3'65«,pS ond StxjrePoint'.Online.

2. Program Suppo|rt Roles
A. PROJECT MANAGER

The Contractor mOst have, mointoin for the duroTion of this Agreement and"engage
Project Monoger in.any RFQ/SOW in this Agreement with the following'mihirnum
qualifications: jr.

■  ProjecI'Mdnoger shall have.|al leas! 5-^ yeors of Program/Project Management
experiedee with the Public Sector or Federol Goverriment, and a proven trock'
record of successfully overseeing the deployment of enterprise IT
pfogroms/prpjecls.

B. M365&CS BUSINESS ANALYST

The Contractor rnll/st hove, maintain for the duration of this Agreement ond engage
M365&CS Business. Anglyst in ony RFQ/SOW in this Agreement with the following
minimum quolificgtions:
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M345&CS Business Analyst shoo tiave ql leosi 3+ years of experience with the
Public Sector or Federal Government, end o proven trock.record with"
•supporting ttie develpprneni ol M365&CS solutions across, enlerbrise IT
pfogrpfTw/pfojects |
M3i65&CS Busihess Analyst shall hove experience-wlth-'develdplhg'user stories
•use cases. buslness/IT requirements, process ffidps. .sfpn.dqrd'operGting.
procedures, and User.Aeceptqnce.Testlng.docurrients
M3^.&CS-Buaness:Ar^lyst !;hall hqve'exRenence with supporting tkie.

wilhln an AgBe'or DevOps en^^yonrrtent;development of M365&C:S

3: Adm'Irilstrallorl Roles (. Operotlons

operations are defined as the doy-tosJgy mpintenance and-operpli6ndHsu"pp6"rt. Any
«®y®!Pi0TOhi.ln'Sgepoft-ofop.efatlor>s-wi|l be oddressed in-section 4^dperafibriaisiipport Roles
I Deyelopment-.'below. - ^

A- :MIGROSOR/OFaGE,36$ GLOBAL ADMlWlSTRAtOR.
me.Cpntrae-iormus.l have, maintain|fbr the durdtion-df tHis-Agreemeoi and-engade:
■Microsoft/Office 3^5 Olobal-Adminlstrotorin any RFd/SOW in fhisiAWeerrient^with."'the
fgllbWiog nifnirn.um quolifications: | ' ' "

■ Micrpspfl/pffice 365 Globol Administrator sholl^hold MIcfdsdft'Certificdtions
that-Nyill'be detolled in eoch individual RF.QysO>V; '

'■ MiqrO'soft/Offlce 3,65;Glo,bal AdmlnbTrolor-rshdll'hpvg-'dt Ibost ;5y.-.y.edrspf- Office-3i65 Administration.experiencewith the PiUblic Sectpr.drfederakdovernm'enli '
ond a proven trdek record pf success^lly ove'rsbeing.the.mOndgement and
administrotion Of Office 365 tools

■B. .CQMPLIAHCE ADMINISTRATOR orld.SECURITY & COMPLIANCE
The Cpntracfor rri^f hoye, mointoin for the duration. Of-this Ag/eemen>dnd engage

■ Cornpljance Administrator In ony RFQ/sow In this Agreement-with-the-'fdllowing
minimurn qupliflpatipps: | '

•  Compiiance. Administrator shoP hold Micfbsaffcertifications-thatwili. be
defailed in each Individual RFQ/SOW

•  Complian'ce Administrator sholl have at le.ast 5+ years.of Office 365. end
Compliance opminislration experience with the Public Sector or Federal
Government, ond o proven Irock record of successfully overseeing'the
rhpnagement and odministratlon of Exchonge Online

•  C.omplionce Adminislralor's experience sholl be associated with direct-
compliance administration pnd dato classlficatlon-.ond sensitivity work in
Office 365, Teoms.'OneDrive, ond ShorePoint Online
Cornplionce Admlnlstrotor shell be responsible.for deliverables or techniques
related to providing monitoring reports, project status updotes, staff
monogement fit oppllcoble')

Cofeoorv Role Descfiolion
•

Security &
Compliance

Azure

informotion
protection
admin

Manages lot
policy, monc
protection.

els for Ihe Azure Informotion Protection
ges protection templates; and aptivotes
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i: ' •

Compliance.
odmin

euj5toftW'«ij. ,
Lockbox-Jg'Gbes's

SeGuriH''oi^rhin"

.S^unty •
operator 'j.

Mondges regulatory requirements and eDiscoVery
•cases, mairptoins doto governance for locations,
identities, and apps.
Marrages Customer Lockbpx requests, can turn.Custb|:rienLj3ckb.ox onor off-.
Controls orgonlzqtion's security, manoges security
policies, reviews "secunty qnaiyllcs and reports, mofiitoir
ll:ie threot landscape.
Inyestig'ates orid .responds tp-,se.eurify oterls.'monOdeV^
fep.fees in Ideritily Rrdtection center, monitors service

• health*.

1>ie ContrqctW:-mu^r^ durotioniof thIs-.Agreemfent oridierigoge.
£xLGhonge^Ad.min5trat0f:!irt in this Agreemeot-with the followlng riiihirnum''
.q.OolinddtlQhs; »

ExchanperA'cfmwistcatWis^ hpid Microsoft cedificotions thot will be de'tdjie'di
•iri ^cl^rindivjdu.al

•  .Exc'hg^^ge;;Ap^^^^ hdyj alJeqst 5+ yeors-Qf Office 365 dhd
:Ekchan|ge^A.4p?i^ Public Sector pr'FederdI

Of suCGessfully. overseeing the.
tfiaW6^e>i,^'i^t;.QnO administration; of Exchohge Online

'  be;;resp.pnsible-fordeiiverobles or tethnlqueS:to.'p/oviOj.^g sy.^t;embe.ollh and monitoring reports, project status."upd.oteV.-staff''
managerrient (if dpplicdble). resplvingconfiict/risk, and communicdfind With"
clienfs I . -

P.: Gj?pyPS:ApMlNIS.TRATiO.R.
The-CbntrocWf^fet-^^ Ihe durplion of this Agreement and engage
Grqops Adminislrplo.r in any'RF.O/SO.W in this. Agreeriieht with the following minimum*
quoliflGations: .

• GrGups'Adiriinistr.otorisholi hold Microsoft certificotions thot will be detaii.ed'in
eoch indlv(d,udrRF,Q/$GW |

• Gfoups'Admlnis.lrp.tor shell hove at leost 5+ years of Office 365 end ShdrePoint
OnlineAdminlslra.tion experience wifh the Public Sector or Federal
Govemjipent, and aproven| track record of successfully overseeing the.
management prid ddrninistrqtion of Office 365 Groups

' CrpuOs;jJ^dministr0t.of-shall b|e responsible for deliverobles or techniques tp.
leveroge wheh it corhes tb providing system heolth and monitoring reports;
projectjstptus updates, stofflmanagement (if applicoble], resolving
conflict/risk, and communicating with ciienis

E. SHAREPOINT ADMINISTRATOR
Ttie Contractor rrjusi hove, mointoln for the durolion of this Agreement and engoge
SharePoint Adminhtrator in ony RFQ/SOW in this Agreement with the following minimum
quolifications: ^ '

•  SharePoint A'dministrotor shall hold MicrosofI certifications thot will be detailed
in each individual RFQ/SOW
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■  ShgrePoint Adminisfrotor shall hove dt least 5+ yeprs of Office 365 and
ShorePoint AdrrtnistroHon experience with the Pubfic Sector or Federal
Gpvemment, end a prov/eh trackvecordof successfully overseeing the
mdnagprhenj and Qdminislration of ShorePoint Online tools.
Shqf.ePdlnt Administrator's ej^erience shall be ossociated with direct
•admlriistrdtjbn.df .ShorePoint .Online
ShorePoint AdrrOhistrqtbrishdl fc)e responsible, for deliverables or techniques to
leverpge Wtieri jt comes to; providin-g System heolth phd mcnltoring,reports. '
project status up-dQtes.-stotf mp'nogemenl (if applicable), resolving
conflict/risk, .af^communlcoting.withclienls •

F. DYNAMIGS-SSS .ADMINIStRAlORS

cAjrotion of this Agreement and ehgoge
DyhgpniCsvSiy,Admin any RFQ/$OW ih:thls:Agreement with the followlna
rniriimum-quolificotions;' | ' •
.  ■" ®OfnipV-545:Admi^ certifications thai wiflbedetailed in'ec^h^iridivld.ud.l-jRFp/:SOVy

>  .PVh.pnQi.cs '3iS5>dmiriStratorshali'ho least 5+ yeors of Dynamics-3i5
the .Public Sector or Federal Gbvernment, ohd

a pfPY'eh trock record of sucees'sfOlly overseeing the.mdnagem.ent'cnd
□dministrotion df;Dyndmicsj3i^•  pynqm.lGs' 3^\Acfministratorshali be responsiblefor deliverables or:t.echniques'
'to'te.vera'ge^Wh^n ItCd.rTie.SjIo providing.sys.tenri health and monlt.brihgVepdfjs.
FK.pjedt.s.tatus updates:;StQff mGnd0emenf (if appGcable);.resolving' "
cqnfliet/ris.k;, and cpmrnunleating with clients

G. T^MS- ADM.INBTRATO.RS
The Contrqctpr must hawe', molntairi or lhe;durot.ion of this Agreement and engage
Tedms.AdmiriBtrqtey in d.nV .RFQ/SQW, in :thls Agreement with the f.o!iqwjh*g miri.lrhu'm
.dy.?j'(i<i^ptip.ns. The.-Stoterdoes not' expe'cta l':i staffing ratio:

•  TednTSsAdmihistrqt.or sfiqil hold Microsoft certlficotlons that will be detailed in
eqeh.ind.lYldu.al RFQ/SOW |

;■ -Adminislrdtof'shdi! hbve dt least 5+ yeors of Office 365 and Teams
A.d.mlnlstratidn-experience vjrilh the Public Sector or Federal Qov.ernment, and
a proven Ifoc'k r'ecord of successfuily overseeing the manogement end
.opriiinislratlon of Teams |

■  Teams AdminisTrdlorisholl be responsible for deliverables or techniques to
leverage when it comes lo providing system health and monitoring reports,
project stolus updates, stoffimpncgement (if applicable), resolving
conflict/risk, and communicating with clients?

Cofepory Pole
Co/toborof/on

Descrip/fon
Teorris
communlcotion
odmih
Teoms
communlcotion
support engineer

Assigns telephone numbers, creotes ond manages
voice and meeting policies, and reads coll onolytics.

Reads cop record detoils for oil call participants lo
Iroubleshool communicolion issues.
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Teams

communicbtton
•support speclofjst
Teams service !
•admin i

Reads user call-delaib only for o specific user to
troubteshoot cdmmynicotibn issues.

.Full occ^ fo T^ms & Skypeadmin center; manages
Office 3^ grpups ond service.requests, ahd'monilors
service hefolthv

H. ADpmONAL ̂^PMINISTRATiyE AND.OPERATIOr^AL^UPPORTiR'OLES t DEVICES
E^luding (he roles cqlled but above'. C.pnjractor shiali.sloff orsuppod the tbilowing
administrative roles fof.lhe ddUy mclritehahc'e and bperqtjon.of the Stale's
Microsoft/Office 3^ tbdis; The Stpte do.es-no.t expe'cftf lit staffirtg roTio.

Co./egofv Rote

Devices
■  De'scnpffb'n

ClQud device, | &isgbles;rarid.^e;iet:es ̂
Odmin liO.'BitL'ocker • ;.•
D'est^tpp PpGess'-andi'mabcfge Desktop/manogement'l
analytics odmiri: iqbd.servlces'.
Intun0;adrnin. t ^^'I-^^P^S/jbttntunevmiqftd'ges-p/ere^and

(■I ' I ■■^^P-G.'ofe(SoiiGles;;Cfe^|^.i^^
I. ADDITIONAL Ap'MlrHI5iTI?^tiyE;AtybOPERATi6N I

COlLABORATiPN
Excluding the role|s coiled;pyti.abGye'.Contractbr siTdll staff-o; suRRpd'the;following
administrative rojesfbri the daiy. mbintebqhdeahd.bpeio^ of'the State's
Mlapsbft/pfrice;3d5*T^.7he:State-cibes ndtekpect-d ! :.! itofflng rqllb.

Cafeabrv. Role

Koizoib bdrriln.
I if

•I I

Office opfift" odmiri

Power Bi b|drniij!
t

Power Plalfbrrri
odmin

Seorch od'mih

Search editor

D.e5<^'ption

.dGtqwi^nbges^s'^^
Mpnpg^ settings.'policies. ond-depioyment of Office
opds v )
!?'^F^Gciess.'td;Po.we fipanqgement'tasks', rhandges
service requests,/dhd i^bnitoRfseryice he^
Full access fb•Microsoft Dynamics 365; PowerApps.
dota loss prevention policies, arid Power Automate.

SGC'ibss to Mi.crpsoft.Seorch, assigns: the Search
Qdnriin ond $earch;e'Glitor'r6les, mdriages editoriol
Ggntentj monitors service heaith, and'creotes service
requests'.
Can ohi'j' create, edit, and delete content for Microsoft
Search. Gke bookmarks. Q&A. ond locations.

J. ADDITIONAL ADMir^JISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY
Excluding the role's called out above. Contractor shell staff or support the following
odmlnistrafive roles for fhe doily mointenonce ond operation of the Stote's
Microsoft/Office 365 tools. The State does not expect o 1:1 stoffing rotlo.
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Cateaotv. Roif^

Read-Only Globdl reader"

Message Center
privacy redder

Messc^e Center
reoder

Reports "reader

Se"GOrity redder

Descripfion

Conviewdradministrdtive-fedturesand settihgs.iri "dH"
adrpin centers:
Access to ddtaprivqcy messqges in Messoge Center,
ge.ls ̂ f^pil..notlficotioris,.Has'reQ"d-b/ily access to users,
groups, domdiris; opd subscriptions;
'■'?.^S5^?^'?!R'^i^res':re;gu!drtPe^^^
.Center.|g"et$.e"rTVdiI-:nb't!fid;qtip^^^^^^
'!P ys.ers. gf(^ps- dqmqins.;and"s.ufeeri^ '
Reods; usag e the' reports
dpsh^ard.i Pb,w.ex-B.LaddptbD-"9;6htle^ pagk/sigrHn
rept^s-dnd/MiccdspM Grqph.rep

dccess;:tO'>epuffef^a^^^^
Qndi"dudiridg'§;;" •"

.'^P.'?CrJ.C?'NA;L.A'PMINlSWAtiy^vANp:OPERATION^X;S,yR | .QTHERExclLKtih"^ the rolteVcdlled oijt abbY.e;Cp.ntVoGl6Ksh"d^^^^
qdrTunistrGt.iye roles for'th'edaiiy rTldj^jtepprjcie^gjia
Micrbsoft/Otfice-3^6'5;tbpls".:The.Stote doeSiOolexpe'ci-d '•} i.Vst.qfting.rqtio".

Cdtedorv.. Rd/e DesCriotibn
Other

:Office,^Ss^%e^,:ar^ hep.lth. ■admin

4. Ppe.rdtiqndl. SupportlRoles. | beyetopment.

DEVELOPMENT IS'defiried.osi.he.qdvanced te€hnicai.effortsl|h"#^pMt the-day-tp-day
rTiaint;enonce ond operations of,th"e Stdte-s" MA45!&'C$<erivironfnent: These-"deve"lopmerit efforts
include, but ore not lirnited. to.:

ShorePcint Online
PowerShell
Site Designs ond Site Scripts
Scripts
Power Apps
Power Automot'e
Ttiird-parly integrations
Dynamics 365

A. MICROSOFT TECHNICAL ARC.HITECTiS}
The Controctor must hove, maintain fpr the duration of this Agreement and engage
Microsoft Technical Architect in ony RFQ/SOW in this Agreement with the foUowing
minimum quoiificdtions:

Microsoft Technlcol Architect shall have at least 5+ years of experience with the
Public Sector or Federol Government, ond o proven trocl< record of designing
successful Microsoft/Office 3^/Dynamics 365/Azure Cloud orchitecture
solutions ocross enterprise IT progroms/projecls
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Microsojt Technical Architect shall hove experience with developing/dMQnina
Miaosoft/Office 365. ShorePoint Online, Dynamics 365; otid/or Azure
architeCturelsolutlons *

■ Miaospft Technlcol Architect's shall-hpve experience with debloyiha
MK:rosoM/Office.365 solutlons within qn Agile pr DevQps environment.

B. 5H^REP0INT|ONLINE INFORMATION ARCHITECT

CK® Contwctw thus't hove, mgintQin|for the duration of this.Agreement dnd eh^geShorePoint Onlioe lnformofion Architect in any RPQ/SOW in this Agreement witMhe
lollpwlng minirnOm qPofificotlohs:
Note; Pi"? Stole-Blinteres.t.ed In th'e modern experience offered. by ShorePoiht-Online

Office-Grouf:>-.te.chnology: The:Stole Is riot Ihteyesfed in clossic
oppfo.qen'estpioperoting ShorePoint Online. ' '

■  Inforrriqlion Archifecl/shon hove orie.ast 5.*=-.y^rs-ofexReri©"nGo:vYith the Pwbllc*Sec1or oi- Fed^aJ.'Gpyjsrjnme^^ ond'oiproven track
''®5®f";S?^'^-^,®^®'<^i^if^/rnOfj>qging.Microsoft,ShQreP.wrii;o
•.entefphs,e;.IT progroms/projecls' .. v. -

•' 'ShorePolnt-.9nfihe InfomiafiriaArchitect sholl;hove expefien.ce\vyltH
developing/designing MicrosoftyOffice •365-
;ShorePOif(t Online Inf^qlic^ArGhltecf's sholl hoveexperienCey^^^
cqriftgunpjg. and iniplementlng.thp rnodem.experience ofthore? .bnlirie" '
within ah.-AjgiieorO.evGps en.vironment

C.. MICROSOFT liAp PLATFORM .DEVELOPERS.
Sfqt.e expecjsJhe various prop.Os|ed:.leo,d p.lptfpfm deyp'P|>efS:.t.o,ibe.proficl0ntwilh

Ofnce.365. Stig/eRoint'prilirie, DynqrriilGs 36.5.-.ond btheir Micrbs-oft^-Az-ure-Cloud Solutions
Tl;ie ContrQCtor m.ust hove, moiritoin for the duration of,this A-greement-'ond-erigode' '
Microsoft LeddPiotfo-fm De.yelppers In pny RFQ/SOW:jn this Agreement'with the- '
roildwlng.mipimumduolificotibns: I •

■  l:ead Micrpsoff:Leqcl Plotfornji Developer sholl hOve'-qt'ledsr-a-^ Veop of"
exp.eri.ence Wjith the Public Secto'r oi Federd! ■Qoverhm.enirqnd' o-prdven Track'
r.ecordpf deploying Microsoft/Office ^S.sOlutioris'-b'crdsj.eritdrpi^e- IT
pfbgramyprdjects

■  Leod Miaosofl Plofform Developer sholl hcveiexpelft proficiency vvith
PowerShell. C?^. ond SPFx | . s . .

"  Lead Microsoft Developer sholl hove experience with devetbpin'g/deploying
MicrosoftiPlotform solutions |
Leqd Microsoh Plotform Developer shoO experience with deployihg
Microsoft/Office 365 solutions within on Agile or DevOps •environment

]
Ilj. Additional Requirements

Except OS otherwise provided In this-Scope of Services or in SOW, all services performed under (his
-Conlroct sholl be performed between the hours of |8;00 A.M. ond 4:00 P.M. EST, unless other
arrangements ore mode in odyonce with the State. Any deviation in work hou.rs shall be pre-
opproVed by the Contracting Officer. The Stole requires ten-dcy odvorice knowledge of soid work
schedules to provide security ond qccess to respective work oreos. No premium chorges will be paid
for ony off-hour work. , .
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S n °"y defective work Qn,d Ihe repolr'of aiiy doiVidges to ony portappurtenonGes-coused by ttie Corrlroctor or its employees, SHbconlrocto^ '
equ^rnent pt:,sopplies. The Contractor must correct, repair, or repioce <SU detective work, os '

^ coriditibn, ahd admages so.caused ih.brder td restorettie building andjts appurtenances to their previous condition. Upon'fditofe df' the'Coritractor- to '
proceed promptty.with the necessa^ corrections or repays, the State mSwdS^
necpss,ory.to.coirG.etatl.defect!VeWort<.prreiDd.irqtl.damQges:from-pdS;mdp.ts,;to:ihe.Cdetractor.^
^vi^^Woflhe Contractor rrr.ust cp.nsjst of buotified persons-cdrT)pleteiVfdiTiiliSr wifhthe
products qndequipment thqt'they wilt use, The Cpntractirig.afficerrnoy requite theCohtrdctdr to
.dlsrpes from ,the,wori< such emplbyees qs the Controctina Officer dSB-mttinS>;,tSf,itenr

** Wdeoifroctors shdlireprgs:e.bidl^cbi.efe^^^

e/riRjoyie'es

;;f^9?"®.'^-^^" ®^!®^,^dtt:regutbtiohs.or special rednctidnsl
-at rWhichjse^ices pre- to be,RCpyided. '•

wtiere-ser«iciespfe,.tobd,provided-, The.ose•of Sta.te ,teteRhcne,s-.by. the C-ontrbctor,-, its employees., or its subc.qntracforsiis prohibited.

eoritroclor shcill provideinfdrmafiqnregordirtg the.prop&Jeddub-
,fqr b!ients they, .ore Gunently:serVicing. Approval by the State musttoe receivedpribr to aiobr
oontfdctofritjafjjiljy qny

5- .LIMITATIQN OF LIABILtTY

Subject" to opplieabte lows end reguloiions, in no event shall the.Rartie's beMidblfe for ony
punitive oi- exen^■plarY■dom<DgesV'The■Contrd■ctor'■s liability

ovut ? f ''abilities, or expenses relating to this Gontrdct shoIl.hdt eitceed two lirres(ZX) Ihe tpt.ql Contract pnce set fortti in Conlrocl Agreernent - P-37. General,Provisions. Btock 1 .8.

Notwithsjqnding tt^e monetory limitation contained in this porogropti obove, in ttie event a cloim or
octionfs.bfoug.ht .agoirist the State in which infringement, violatioh of Contractor's obllgotibns under
he Businpss Associate Agreement, and/or any third party claims for bodily injury, death, or domaoe

to reol or tongible personol property to the exteni coused by ihe Contractor's negligence or willful
misconduct ore alleged, the Controctor. ot its own'expense, shell defend.'indemnify and hold
harmless .the-Stqte ogoinst oil such cloims or actions for ony expenses, costs or domoges. inctuding
legql fees ond expenses, incurred by the Stole in connection with such cloims or octlons.
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ANP VOIDHT^PY EXClllsinM inw.;,, TICR rr.v»pn

^®.''''jf'^-;'>y ?'gi?'<i4e'9f this conlrqctlhal neilherlf ribr its.princiRols is presently
nn^7o,^ii 'fg-tf debarment, declared ineligible, or voluntofliy exbu/ddd fromporticipotlon in this transa.GtjpQ i>y any Fe.derpl.or State Oeportment or Agency. '

7, CONflPENTIALiTY It jfRiMlNlit RFCnRrr.
|— (

employees, and SOb-ConWctdr? (if-'Onyj.
shall be requ^ce.d tp sign an^siitpmit.oCorifidenttal Nature of Oepprlmen.t RecordiForrnahd O '

tti-esp forms sljgll be submitted to the irldlvldUal tBihg agency
prior to the.stort of anyysjprl!:-. , f - w ^r.
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EXHIBIT C
METHOD OF PAYMENT

1. CONTRACT PRldP

CQntraetor ihefeby agtep^^^ Microsoft/Office 365/Azure Cloud Splutions Professional.
conditions of lOis Agreement and ohy futureRFQ/SQVy owar.ded tp Ihe.-.CdrjTrac.tbr. Thes.ContrQctdr oelcnoWledgeis 6nd:agfSes thot tlils is'a nbMo^

exceed Agreeipent vyHh-on oggr^dte price llmifotion b^^;l;O.OCib■oob.C)0 for oil-future:SOW Tt^is- price-
Rm! orion-is appHcdble to^g^ yeAdors...and nd'funds WllJ-.be poid to the Controctbr on.Qe thelprice'
liniitati.on;p rej^hep. This price Dmilation is-not con'^derecl-.o guoronteed orminlmom-figure'''however'
jt. shqli .pescdmidefea: Oi .fig.Dre for ,Qlll'fa.ture;SOW from the Effective. Dote' throudti -the
expirqtiort date.ds.lbcliGafed ln.*Fbrm Pi37 Brock' I.•7-.

2. PRICINtfSTR-UGTUtt

Contrqctor Shqli pfovridei'therseivicerdt tbe-hot^.torexceed tr>Qurtv rQte:set in'tlie Table below. Thk
prtcindforhdgriy4ldffd>P'dldst.^stgfflnq--5hdil'be'effeeiive^^
thereof ondiheataiemehtiQCWo^^

POSITION
y.bar 1 Year 2 Year. 3

HbOftv.Ri^e Hourly Rate. Hourly Rote

PRGJEGT MAt^A'GER".
's.rso.od.
i

$i.5o.oa $150.00

M365iCS BUSINESS'.ANAI YST ;Sr40.00
1

$ 140,00- .;$r4d.OO

MICROSGFT/0FFIGE'365:G'Li3BALA6MWiSTRATO(?-
1  ..p.120,00 $i2p;oo ■■$l-20.00

COMPLIANGE ADMINISTRATOR p;!.75.00 $175.00 .$175:00

EXCHANGE administrator' pi 20.00 $1-20.00 $120.00

GROUPS administrator
^.120.00 $120.00 $120.00

SHAREPDlNr ADMINISTRATOR
$120.00
I

$120.00 $;]'20.00

DYNAMICS 365 ADMIN iSTRATOR $190.00
•1 .

$190.00 $190.00

teams" ADMINISTRATOR $120.00
1

$120.00 $120.00

ADDITIONAL :SUPPQRT ROLES-

1
$110.00

1  '
$110.00 $I 10.00"

MICROSOFT TECHNICAL ARCHITECT
$150.00

1
$150.00 $150.00

SHAREPOINT ONLINE INFORMATION ARCHITECT
$175.00

1
$175.00 $175.00

MICROSOFT LEAD PLATFORM DEVELOPERS
$150.00

1
$150.00 $150.00

Page J 7 of 22 MCoriiracior Iniiidls
Date ^



PRICING QUOTATIONS f6» 'iNDIVIDUAL PROJfr

"fla RF.Q/SQW describirig.lhe services required end the '
applicoble techniqal quoIific.q.tions. The quoted hourly rpf^s shqa not exceed the rotes-estoblished
under this Contract. The RFQ^50W'shallt>e issued to all-contractors under this Coritroct. for a quote
The project engagement will be dosed upon" the ipWest cost qu.o'Iifiedduote.

The Slate-reserves the right to. LtheriseekddditiphL disc-ounts from (Sdntroctor or to cbntrdct-
separately for a single .purchase; the wdgment of thve State.- o project required is.sufncjentty large
to epobie the-Stote to realize.a eost.savihds>b>erdnd:ddo^:.th pricej set fdrth-ln ExhibitC.Sectio'n
2. whether, or not such q 5aylhgs;q€tudfly'o<ccurs.

}

4. It^VPtCE

Itemized ihvplces shall be sg!b.rinitt:edi^^ .0f:fe^iheVG6mRleti6ri .of llje jobfeervlces
and shgll include^o briefdesciipllp'ip Of tfje Wiq^fedoMdldhg^^^^ the Ibcotloo'.of'worlc:

invoicing requirements.

ThS: Invoice shall be sent to thO*.addfes?pf tffe'r.iJsjhg^^^ under ogreement.

S;. PAYMENT

Payments moy be mode vlo;.AG;H dr P-G.q'f^- ^se't
■for ACH.payments: https://ww.w.nh;Qov./tri&qsiitv'

leifotlpwing/iink to.eriroll'wilh the.State TreosUry

.  I

Page 18 of 22
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EXHIBIT D

RFP #2312-2) is incorporated here, within.

Page I Dor 22
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EXHIBIT E

M36S&CS PROFESSIONAL SERVICES
agency SCOPE OF WORK REQUEST

DEPARTMENT OF ADMINISTRATIVE SERVICES

A^M « r""""Tr' Prole«ion=l S«vit« contt.cto^ to a.specific Scope
0  fVorksheeL All the terms and cOndilioriSwitiiin theM;365&CS Professional Services Contmci Him-XXX arc applicable ip this scope of wort.

1 ̂1365^S:C:.S I'l:{llc^ssi(^lli^i Sen-ices. ;

Date: lyfVI/OPACVYY. Prpppsal.pucjpale: MMyODA^YY ' *

Project Name*:

Agiency^Suppqrtcd:
1 ■

1

1

1

.  1

Submitter:

<Nani^
■<ritte>.
•<Contaci.Ihfomiation>-.MnndM.Pry Expertisc or Contractor Qualification

• Text

j:-

Key StalT-Rcquircd ivith Subject Matter Expertisi

•  Staff ̂ signed to the tbilowing roles shall hav
requiremcnls

o StaffTillc-'Iext j
o StafFTitle-Texl

■  >

%*

e linowledge bf(?CyP^grj^s,£md with (X)

Sample Work plan and Methodology Required?
i

Key CpntractorStafT.Rcsurocs Required?
Compliance Requirements:

t  •

1  1

1  :^ATEMEi>IT.Or WORK- ^ - ■ > . Z " o "
Project Ovcr>'icw; Describe ho.w the work will meet
Agency that is associated with the project.

i

staiuior\'/regula!ory/busincss requirements for the

Page 2 Jot" 22 ■WContraclor Inilials -ij
Date ^





-

Background and Current Processes;

•

A^sump.tions/Risk Mitigation Plan;
:

ueifyerables;

.

MUcstones:

-

(eift-- ■■. 'T-' • ■ vy'-Vl&iiTERFAGE^^ ■ Vc.^-
.interfaces Kequired? ■ ■ ■' 1 _ ^ • ■ ■ •"■^1" . . •>■■ ■»

-Assumptiotjs/Risk IVfitigatioh Plan

s.uw Project Manager

'<Titie>
^Cpniact Inf6Fmation>

•  •- ■£ • ■■ -

Key Team IVtcmbers

<Role>
<Namc>
<TiiJe>
<Contact l.nfom)aiion>

<RoIc>
<Namc>
<^ritle>
<Contaci lnfonnauon>

Page 21
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Evaluation Criteria (for SOW avrards)'

All awards for the SOW Will be baied on the.followlng criteria. (The agency will select award criteria
allocatio.fu.}'

For exdmple-purposes only:

1) Ability to meet 'Mandatorv Expertise or Contractar Qualifications- - 30 Points
2) Abnity to meet "Key Staffjrtegulred with,Subject Matter Expertise' - 20 Points
3) PRtlpnaI.Iritervi^ws as.de^med necessary by the State - 20 Points
4) Totalcosl-.30Pblhts

Note: Points must tojtql,100.

and point

Page 2 of 22 MContractor Initials
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state of New Hampshire

Department of State

CERTIFICATE

1, William M. Oardner, Sccrctaiy of Siatc of the State of New Hampshire, do hereby ccniiy ihatTRN DIGITAL LLC is a New

Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. 1 further cenifV that all fees

and documents required by the Secretary of Suite's office have been received and is in good standing as far as this office is

concerned.

Business ID: 774J42

Certificate Number 0005027410

S
o

A %

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I }ih day of October A.D. 2020.

William M. Gardner

Secretary of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being all the Directors of "RN DIGITAL LLC, organized and existing
under the laws ofNew Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the "Corporation")', hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on October 19,2020, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Sirigh to engage in
any and all business with the State of New Hampshire on behalf of said Corporation effective
October I", 2020. This appointment will be for

of directors.

ive years or until a change by a vote of the board

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified

Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the
resolution that was duly adopted by the of the Corporation on October 19, 2020.

Dimitri Ayra|

Secretary

(ov



A^RD- CERTIFICATE OF LU.BILITY INSURANCE "".Zr"
THIS CERTIFICATE IS ISSUED AS A MATTER OP INPORMATIGN ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT APFIRMATIVELy OR NEGAHVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTfTinE A CONTRACT BETWEEN THE ISSUING INSURER|8), AJTH0R12E0
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. [
IMPORTANT: If Uia certificate holder Is an ADDdlONAL INSURED, the pollcyliee] must Iw endorsed. If SUBROGATION IS WAIVED, eubfoci to the
torma end conditions of the peiky, certain pollclet rnay require an eiHtorsemenL A 'statement on this eertifkalo dees net confer rights to the
certificate holder In lieu of auch andorsementta). 1

pnooucER

Business Intunnce & Benefits Services of MA

One Broadwiy. I4ih floor

Cambridoe MA 02142

Mue*" Nathan Therrien

^UC*N« RiD! fl7funn7ni4 (MC.N»h 77447ft7710
AOMESSrJialhanfflbSisma_cam.

MSURSRIS) AFFOnOOra COVERACS NAIC f

MsuRCRA: Twin Citv Fire Insurance Cemoenv

INSUREO

.  TRN DIpltai. Inc.

55 Inverness Or.

Ediaon NJ oasao

MURERD:

•fSURERC:

■NSURSRO;

MtURVRe:

MSURSRF; '
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSUftANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOiCATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCK POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WiW
LTR TYPEOFINSURANCe

iOOL
irtsn

HJOA
Win POUCYNUBaCR

pooctE/F
mMOOfYVYY*

POUCY exp
iMMoennrYYi Liwns

A

CCNCRALUAenJTY -

rr
04/26/20 04/26/21

EACH OCCURRENCE S 1000000 '
X COMMERCIAL GE rCRAlUASUTY

» 1 X 1 OCCUR

OAUAUk lUHkNILD.
s1000000

'' 1 CLAIM9>UAC MED EXP (Any on* P*ncnt t iOCOO
08S8AAO1731 PE RSONAL • AOVINJUR V 1 1000000

GENERAL AGCREOATe >2000000

om AQCReOATC UMH APPUES PCR: PROOUCT8 • COMPlOP AGO >2000000
X poucyI 15?^ 1 Itoc >

A

AUTOMOBU UABtUTV □□
0SS6AAO1731 04/26/20 04/26/21

CUUaiMiU SINQLE UU|T
>1000000

ANY AUTO BOORYINRIRY (Pit pWMn) >

ALLOM«D
AUTOS

•«RED AUTOS 2<

SCMEOULED
AUTOS
NOH.OWNEO
AUTOS

BOORY INJURY (Per tcdMni) >

X PROPERTY DAIAAOe 1

>

UMaRfiLiALlAB

EXCESS UAS

OCCUR

CLAIMfrAIAOe
c□ EACH OCCURRENCE 1

AOORECATE 1

OCO iRETENTIONt >

WORKCRS COMRCKSATION
ANDCMPlOYCRS'UAaajTY
ANY PROPfBCTOWPARrNCACXECimve
orrcsniEMaiR exa.uoeor
tUwAiWy Ia NM)
a yti. a«icnb« laiaf

NIA □ ■

WC STATU. OHL
TORYIIMITR ER

Ex. EACHACOOENT >

E.U aSEASE • EA EMPLOYEE s

6.L DISEASE • POLICY LIMIT >

A Tech E&O c 08SBA A01731 04/26/20 04/26/21 3000000

oesCIBPTION or aPOUnOKS'LOCA'nONS rWHrCLCa lAltMh ACORO lOI. AMtl«n*l RMMfW S<lwr«ii, H mtt IAM« i*

CERTIFICATE HOLDER CANCELLATION

Stale of New Hampshire. Administrative Services

Bureau of Purchase and Property

25 Capitol Street. Room 102

Concord l^iH 03301

SHOULD AKY OS THC ABOVE OESCRIBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVEREO IN
ACCOROANCE WITH THE POUCY PROVISIONS.

AUTHOfUZeO rcpresentative

Nathan Therrien
'm—

ACORD 35 |201(V0S)
e 198B-2010 ACORO CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



CERTIFICATE OF UP BILITY INSURANCE TST"
THIS CERTIFICATE IS ISSUED AS A MAHER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATlS/E OR PRODUCER, AND THE CERTIFICATE HOLDER. I
IMPORTANT: If the certincaUr hoktor la an AOOtTIONAL INSURED, thejpoltcyfies) must have AODfTIONAL INSURED provisiona or be ondorsod.
If SUBROGATION IS WAIVED, aubjeei lo the ierms and eondltione of the policy, certain policies may require an endorsement A atatement on
this certificate doeanot confer, rights to the certificate holder In lieu of such endorsemenlfa).

rnooucpi

Convnerdel Lines • 305^34686

USi Inaurance Services LLC

2601 South Beyahore Mve. Sube 1600

Coconut Grove, FL 33133

Risk Management Department

r... (fl86H43.8489 | {600)689.0021
'VVoric.CompQTf1neLeoffl

iNauaeRtai ATFOADiNO eovEiuee NAiCI

ertuece a : Indemnity Insurence Company of North America 43575 .

Msueco

TriNei KR.IIl. inc

UOF: TRN DIgitsi LLC

0000 Town Center Pedcwey

Bradenton, FL 34202

MSuntRB:

MSURtHC:

■rauRCRO:

■••URVn I:

•iWRMf:

COVERAGES CERTIFICATE NUMBER; 15207838 REVISION NUMBER: See below
IMS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED SaOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANOINO ANY REQUIREMENT. TERM .OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAV BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAlO CLAIMS.

Tvre or iMStMwca POLICY NOHBER '

poocYErr
jMMffiomnm

pduCvbiP
(ymmorrrm imm 1

COMUCJKIALOlMCRAA LMUOTY

Se 1 1 OCCUR

/

EACH OCCURRENCE S

yCUUM8J4M UAMAUb lUHbNIbU
a

WEO EXP (Art* Ort* e«(MA] a

.

PERSONAL a AOV euuRY a

CENl ACGREOA1C LMR AFPLCa eCR: GENERAL AOGREOATE a

—

iwcy| ISect 1 |loc
OTHER;

PR0CUCT8 • COUPfOP AGO

a

AUTOMoeaJiUABajrr COM8WEO ilUALE UUn a

ANY AUTO

IP

eOOaY IKAJRV (pw pMM) 1

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SL
AL BOOILY INJURY (Pv acddwM) a

—

M
AL

PROPERTY OAAIAOE a

1 s

■

UMORELLAUAB

ixcfssLua H OCCUR

OAws-uAoe
-

eACHOCCuflRENce' s

AGGREGATE

1OCO 1 1R8TBNT1OHS 1 Is
A

WOAKSRS COMPeMaATIOH
ANoeim.oteAa-LiAanjrv yin
AHVM)omKToarARTMa«axEci/nve 1—7
orficEH)MgiiaeHExa.uDeo? N

> nt, dmo'te uWa
MSCRIPTION or OPERATIONS

Hlh

-

WLR„C67619092 07/01/2030 07/01/2021 . KM 1 IdTH.
* STATUTE 1 I ER

E.L.CACNACCDCKT j  Looacoo

EL. DISEASE • EA EMPLOYEE ' ] 2.000.000
E.I. DtSCASE • PCUCY UUIT (  2.000.000

'

DUCRtPTXM or OrOUTlONS 1 LOCaTiOK3 I VBMICLea IACORD to I. AMUpiuI Rtflurlki Sclwdi
Workers' Comper^iion coverage la iimiied to vmritsiie employeea of TRN Olgl

A*, nay hi ■ladnee nMW ip*«t li rtmlfve)

I8l LLC through a co.employmani agraemcni with TrlNet HR III, Inc.

CERTIFICATE HOLDER CANCELLATION

Stale of New Hampshire
AdrrWnisiraiive SerSrices

Bureau of Purchase and Property
25 Capitol Sireeu Room 102.
Concord, NH 03301

1

SHOULD ANY OF THE ABOVE OESCRIBEO POLICICS BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE W^H THE POLICY PROVISIONS.

AUTHORiZIO RePAESENTATIVf

The ACORD name and logo are regiaiered marks of ACORO 6198S-2015 ACORD CORPORATION. Ail rights reserved.
AC0RD2S (2016/03)



RFP Response
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# 2312-21 for Microsoft/Offi
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TrnDigitars RFP Response U 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional ■

Services
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TrnOigital's RFP Response ft 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Transmittal Letter

Please find attached the notarized transmittal letter

Notarized Transmittal

Letter.pdf

© 2020 TrnDigital June 2020



TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Executive Summary

We would like to thank you for this opportunity to submit our response to the NEW HAMPSHIRE

DEPARTMENT OF ADMINISTRATIVE SERVICES, DIVISION OF PROCUREMENT, AND SUPPORT SERVICES for

the RFP tt 2312-21 MICROSOFT/OFFICE 365/A2URE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize in Microsoft 365, with most of our rewurces having over ten years of experience working

with Microsoft technologies.

We have a successful history of supporting entities in the government sector.

TrnDlgital has the breadth and depth of experience in handling transformational projects that
are aligned with Microsoft's roadmap.
We have extensive experience in Supporting Microsoft technologies such as Microsoft 365,

Office 365, Azure, Dynamics 365, and services under these umbrellas, including Azure AD,

SharePoint Online, Teams, Exchange, and Security & Compliance.

We have implemented many Consulting, Implementation, Development, and Support

engagements focused on Microsoft's Cloud offerings in both the commercial and government

tenants.

As a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation

services.

We have large pools of Microsoft certified resources, and we have Gold and Silver competencies

across Microsoft offerings.

Our Microsoft Services

3B—■MM'iu'L'ji i-rrar-'fT*.

Ehable ;

m

Sh

duui r^.t ;> orr£(r &ii34:

VI*

Secure

it

m

© 2020 TrnDigital

ChangcjManagcmont'-* '
'•V.U'.T'J.i .j

• Gom-7i5fs'Ca''eRs'PlaRtiif\3 " V. "

and Wolwfi.'it?;
^  « - 1

:/ • ;
.a'. I*--- .•• •• • . •

'Modern Intranets '

j.'^iaie.OoVilFracrie^vo'tX • !.i
' 'Afk^Iyl/cr. Ins^hlrr.

^jrjfrtdlclVe ReMtrirnftiidalAne-- "»*'•
• MoL'ileFirst' ' ■» ..

auafs.
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TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cioud'Solutions Professional

Services

We believe that we have a team with the prer'equis

the services you have outlined. We are prepared to

award of this engagement and are confident in our

te knowledge, experience, and abilities to perform

accept the responsibilities accompanied by the

abilities to meet the goals outlined in this RFQ.

Thank you again for this opportunity to submit our response. We look forward to discussing our

approach and process with you in further detail.

© 2020 TrnDigital June 2020



TrnDigitaKs RFP Response tt 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

TrnDigital's Qualifications

Full legal company name: TRN Digital LLC d.b.a TrnDlgltal

Year business started: 2017

If applicable, information on any parent/sutisidiarY relationships with any other company or
companies: TRN Digital LLC Is the parent company of 'TrnDlgltal Consulting Private Limited.'

State of incorporation: New Jersey

Location of headquarters: 200 Portland St,

5th Floor, {
Boston, MA 02114

(781) 691-4350

Current number of people employed: 65

Details of any litigation your company may 3e a party to in which an adverse decision might

result in a material change in the company's financial position or future viability: N/A

Presence in the State of New Hampshire: Yes, registered as a Foreign LLC

Identification of which services are providec

by a subcontractor: N/A

Sub-contractor Including company name, ac

clients they are currently servicing: N/A

Why TrnDigital

via the bidder and those being resold or provided

dress, contact person and three references for

Experieocem executing prcjtctsln 5P3007.SP 2010. SP3013erKlSPOitfn«
Maneged multiple custom art on Cloud under shared and dedicated models.
Ricn enperlence In McrMonccnsUtlng space to provide Industry leading consubng servlee. Apptcpdeia (or
targe dlgilai iransformadbn Invc^ring SharePolffi

,  Proprietary Tools &
/  Reusable

Components

f  , • • •

• Quality .Assurance,''"v
,...r . • t

Investrneiii in Taiont &

-  Governance

TmngBara IP and trareeworls ensure procesa-locusedend conthuousiy optindzad delivery.
TmOlgllel Mgredon Marker straamlnet al aspects of Migration oKering automation al every step.
TinOigltal Sioport Bot, yourofflce 399How-Tot.to seH-sendceBol.

ERICAn enlerprfse network lor guidelines end l>esl practice Mowed in TmOlgital lodelver Ngh quolily code
Technical Council: A tethnlcel expert teem with knoMeoge on technology Desi pracUces. provide review and
Mchnobgy considtlng miWany 10 ensure technical corre<:inessand apptopriateness

I c^Bedreiourcas placed in al pre(eci8
StronginiBfnalRavlawndQovBTnanec: Aaaessmeni and Review oteO programs and pro)aci wim Inietnel
advisory council to ensure tan^e resuBs and demonstraPle value to cflenls.

r Qold Certlflcailon: Mlghesl
I

level of reiattomhlp wSh MIcrosolt for services
 Access to Microsoft Trainers and consiitaru for todustry best pracdces

© 2020 TrnDigital June 2020



TrnDIgital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Microsoft
Partner

Microsoft

Gold DejVOps
Gold Collaboration and Content

Gold Cloud Productivity

Silver Application Development

Silver Small and Midmarket Cloud Solutions

Microsoft Cloud Solution Provider: Direct Partner

Microsoft Premier Services for Partners

Microsoft Planning Services:

• SharePoint Deployment Planning Services

• Desktop Deployment Planning Services

Skype for Business and Exc

Services

Developer Tools Deployme

lange Deployment Planning

It Planning Services
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Bidder Team Qualifications

TOPIC 1: MICROSOFT ROADMAP

As the IT landscapes become Increasingly complex and harder to manage, evergreen IT has become the
norm and we ensure our clients are on top of the Miaosoft 365 changes.

• Your process for maintaining an up-to-date understanding of sunset, current, and expected
functionality in Office/Microsoft 365/Cloud Solutions and SharePoint Online while remaining
knowledgeable about Microsoft's roadmap.

• Making enterprise recommendations to clients (both short and long-term) based on the known
roadmap and client business requirements.

Below is the practice we follow and recommend:

1. Center of Excellence Team's constant reviews

TrnDigltal's Center of Excellence Team regularly reviews the Microsoft Message Center. We
have access to Targeted Release Tenants, and we, on an ongoing basis, evaluate the Microsoft
365 Roadmap to learn about features that ̂ ave been launched, are rolling out, are in
development, have been canceled, or previously released.

Our Team actively participates in all Microsoft events, is part of the Microsoft Community, and
leads various sessions with the tech community to share our experiences. We have also co-

founded the Boston Office 365 User Group !over 5 years ago and continue to support it as a
Platihum Sponsor.

2. Testing

TrnDigital's Team maintains Azure virtual eijivironments with the latest build, tests updates
against customizatlons, and take the required action as applicable.

3. Align Release schedules

Our teams follow release cadence, which a

releases.

Igns with Microsoft release channels and targeted

4. Evaluate and determine gaps

We work with our customers to help them adapt through our robust framework of service

adoption and Change Management. We caijry a periodic review of data from tenant to review
the utilization of features released. We also hold executive briefings for our clients to explain

upcoming changes and train users on the new features.

If any of the new releases break existing customization, we work on updating the

customizations, and in extreme circumstances, we work with Microsoft for resolution.

5. Communication
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All our customers receive two kinds of updates:

a) Scheduled Updates; These are frequent newsletters where we keep the stakeholders

informed of the upcoming changes and nevApfeatures.

b) Critical Updates: Any changes in functionality which may have an Implication on the

customer's application/process are communicated along with the recommended options

available.
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TOPIC 2 - PROJECT MANAGER

Does your Project Manager have at least 5+ years of Program/Project Management experience with

the Public Sector or Federal Government, and a proven track record of successfully overseeing the

deployment of enterprise IT programs/projects? I yes, please elaborate.

TrnDigital's Project Managers have over 10+ years of experience in successful project management
and program management across enterprise IT Pr^ograms. Our project managers hold certifications
such as PMP and Certified Scrum Masters. MostTjrnD'S'tal Project Managers have also led successful
Government projects, including at the state and federal level.

Of their experience, how much of the Project Manager's, experience is associated with managing the
deployment of and projects related to M36S&CSr

TrnDigital's Project Managers have 10+ years of experience in managing Microsoft technology
deployments. Most have been involved in M365&CS since the Inception and worked heavily with on-
premlses technologies prior. 90% of our current business is directly related to M3658iCS.

What were some of the Project Manager's successes and challenges during those Microsoft solution

deployments? What did the Project Manager do to resolve or overcome those challenges, and what
was the outcome?

PM challenges:

1. Undefined Goals - When goals are not clearly identified, the whole project and Team can suffer.
Lack of the necessary technical information for planning and scheduling the tasks of the project

typically leads to poor estimation. A technical project manager can provide insights and ask the
right questions to establish and communicate clear goals from the outset.

2. Scope Changes - Also known as scope creep, this occurs when project management allows the
project's scope to extend beyond its original objectives. Clients and supervisors may ask for
changes to a project, and it takes a strong project manager to evaluate each request and decide
how and if to implement it while communicating the effects on budget and timelines to all
stakeholders.

Managing Project Issues:

All projects hit issues from time to time. We know the processes for issue management and how best

to deal with problems as they arise. With our understanding of. how to assess a project issue, Issue

management is an easy habit incorporated into the weekly routine. We set some time aside to go
through your issue log each week, and find that it's an easy'job to stay on top of managing problems.

Coping with Changes:

As we work with a large Program with multiple stakeholders managing changes becomes a vital aspect

of Project Management. It is harder to manage the change that is aimed squarely at the project team.
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upsetting the detailed project schedule and creating new work and a whole pile of documentation
updates.

We have a change management process that the teams follow. Following defined steps makes it
easier to manage changes because it is structured and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Client and Team in setting up the requirement
framework and building the work breakdown structure. We ensure each goal and milestone are well-
defined with the timeline to achieve it. Timely updating the schedule, managing risks involved,

involving the changes by following agile methodologies, and assessing the impact of each change in
scope/budget/resource to achieve the project deliverables on time.

We have successfully delivered large scale migrations, time-critical custom applications, security, and
change management projects, which were delivered on time and within budget.

What deliverables or techniques does your Project Manager leverage when it comes to providing

budget updates, project status updates, managing staff, resolving conflict/risk, and communicating
with clients?

We maintain trackers to record any changes in terms of budget or project status and overall resource
management.

Ensure each of them is centralized and can be accessed by all stakeholders; we maintain it in real-time

and make sure everyone Is working on the same version, which ensures efficiency overall in the
project updates.

Conflict management:

There are five general techniques we deploy for resolving conflict. Each method has its place and use:

1) Withdraw/avoid: Retreating from an actual or potentially avoidable conflict situation,
handling the issue when all stakeholders are in a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing common ground and understanding of the underlying needs of all stakeholders to
maintain harmony and relationships.

3) Compromise/reconcile. Searching for solutions that bring some degree of satisfaction to all
parties to resolve the conflict temporarily or partially.

4) Force/direct. Taking a stand in line with t

vision to resolve external influences.

ie goals and objectives of the project and executive

5) Collaborate/problem-solve: Incorporating multiple viewpoints and insights from differing
perspectives, with a cooperative attitude and open dialogue that typically leads to consensus
and commitment.

Communicate with the Client effectively:
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We understand the importance of remaining disciplined and send the client project progress and

updates at the agreed timeframe. We highlight the following:
1. Completed tasks from the previous weeki
2. Budget spent and budget remaining on each phase, e.g., design, functional specification, etc.
3. Planned tasks for the following week and' who Is responsible, PM, or the Client.

4. Any tasks that are slipping over schedule jor over budget, and If so, why. Also, consider the
potential impact on the project.
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TOPIC 3 - M365&CS BUSINESS ANALYST

• Does your M365&CS Business Analyst have at least 3+ years of experience with the Public Sector or
Federal Government, and a proven track record with supporting the development of M365&CS
solutions across enterprise IT program^projects? if yes, please elaborate.

Yes, TrnDlgltal's Business Analysts have 5+ years of experience with different agencies and have a
specialist skill In Microsoft technologies.

• Does your M365&CS Business Analyst have experience with developing user stories, use cases,

buslness/IT requirements, process maps, standard operating procedures, and User Acceptance Testing

documents?

Yes, TrnDlgital's Business Analyst has experience working both waterfall and agile development
frameworks. They understand the INVEST principles of writing user stories, use cases, business, and
technical requirements, document business processes current and to-be state, and UAT documents.

• Please describe the techniques, software tools, priDcess, and methodology that the M365&CS Business

Analyst leveraged to support the development of the Microsoft solutlon{s) within a Government Cloud
environment. What was the business value and impact provided from those Microsoft solutions?

TrnDlgltal's Business Analysts are experienced In the waterfall and iterative SDLCs, GAP Analysis, Entity-
Relationship Modeling, Data Flow Modeling, Business Process Modeling, and tools such as Microsoft

Visio, JIRA, Rally, TFS and Azure Boards.

• Describe the M365&CS Business Analyst's experience with supporting the development of M365&CS

within an Agile or DevOps environment. Please provide your approach and business value to the

customer as a result of supporting the Microsoft so utlon(s).

TrnDlgital's Business Analysts have extensive experience and understanding of Microsoft and Agile

concepts. The features, sub-features, EPICs are defined based on business goals. The stories are created

as per the INVEST principle and best practices. The acceptance criteria are defined based on the
stakeholder intervlev/s and reviewed and signed off.

TrnDlgltal's Business Analysts act as a bridge between departments to help IT members understand
business objectives and help management professionals understand technological solutions. We act as

tech translators for business, which creates a faster

Along with application demos, TrnDlgltal's Business

facilitate adoption.
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• What were some of the Microsoft/Office/Cloud Solutions 365 Business Analyst's successes and

challenges during a M365&CS deployment? What did the M36S&CS Business Analyst do to resolve or

overcome those challenges, and what was the outcome?

With a track record of successful projects on:

1} Large Scale Migration projects with a mix of archived, migrated, and legacy applications rebuilt
as per new versions

2) Custom development projects, Intranet pro ects; etc. with multiple agile teams working
together to deliver the concept.

3) Successful User Acceptance Testing (UAT) with timely signoffs

TrnDigital's business analysts have the below characteristics which contributed to the success

1) Understanding of specific business problems solved through Microsoft Technology
2) Understanding of the technology potential and limitations
3) Credibility based on experience

. 4) Strong dash of project management

Some of the challenges faced are:

1. Getting Stakeholders to Make Time

When the changes have been proposed by IT and not driven by a business need, it becomes difficult
to get stakeholder time. BAs in this situation may end up spending a significant portion of their time
chasing after stakeholders who would rather be doing something else with their time. Common

examples Include trying to get stakeholders to fiarticipate in UAT sessions, dealing with irregular
attendance at elicitation sessions, and canceled meetings. Where users are not committed to the

project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works is ensuring that managers are copied in all communications and are
carried along. Once functional managers are involved, even if it is to a small degree, team members
become more willing to fall In line. The other approach is to work with the project sponsor to have
the project-driven from the top.

2. Conflict Among Stakeholders

One thing that can be extremely difficult to control on any project is how stakeholders relate to one

another. For instance, some stakeholders may not get along and find it difficult to work well

together.

In such cases. It is essential to help stakeholders separate work issues from business concerns,
I  * ^

manage stakeholder interactions proactively, and be sensitive to any political undertones. We

reinforce the importance of working together towards a common goal and facilitate it. With our

experience, we understand the importance of reducing conflict during stakeholder interactions and

manage conflicting requirements.
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3. Misalignment Between Business Needs and Technology

Another common issue occurs when the business wants something that the IT department simply

cannot deliver - either due to the unavailabilityj of resources or some other compelling reason. A
lack of understanding of the concerns or limitations of the technical infrastructure can cause issues.
This can be minimized by educating stakeholders so that they understand the technical limitations

rather than just focusing on their requirements! The more stakeholders understand the big picture,
the more they will be willing to accept alternative solutions that offer a practical match between
their needs and the technical infrastructure.

4. Changing requirements

It is not uncommon where requirements have ieen agreed and signed off only for stakeholders to
indicate during DAT that they want key functioijialities changed. There is always a dilemma as to
whether a BA should accommodate the change.

The best way is first to understand the reason for the change. If it is regulatory, then the change will
most likely have to be included but at the cost of impact In the project delivery. If it is not
regulatory, then a dialogue is required with the customer to understand the priority, whether it can

be included in the current phase or if it could be delivered in the next phase. The best method is to
do the MoSCoW analysis.
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TOPIC 4: MICROSOFT/OFFICE 365 GLOBAL ADM NISTRATOR

• Does your Microsoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please
elaborate.

TrnDigital's M365/0365 Global Administrators have Microsoft Certifications including:
• MCSE: SharePoint

• - MCSA: Office 365

•  Microsoft 365 Certified: Security Administrator Associate

• Does your Microsoft/Office 365 Global Administrator have at least 5+ years of Office 365
Administration experience with the Public Sector ofj Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 tools? If yes, please

elaborate.

Yes, we have M365/0365 Global Administrators t

High Tenants since their inception in 2015.

lat have extensive experience with the GCC and GCC

• Of their experience, how much of the Microsoft/Office 365 Global Administrator's experience is

associated with direct administration of M365&CS?

While many routine processes are automated via PowerShell and Azure Function Apps, many things
are still directly managed on a daily basis by our Global Admins.

• What were some of the Microsoft/Office 365 Global Administrator's successes and challenges during

previous Microsoft/Office 365 administration work? What did the Microsoft/Office 365 Global
Administrator do to resolve or overcome those cha lenges, and what was the outcome?

Success

Champion the adoption of Office 365 services as appropriate for businesses through the below steps;

Manage and monitor Office 365 services anjd desktop support (Laptops)
Formulate and create Office 365 SharePoint sites for domain users and external client access

Administer and support Office 365 Azure arid Exchange policies

Assist with the migration of data into the Office 365 cloud platform and Office 365 SharePoint

Troubleshoot and resolve issues with user access to cloud services

Monitor and communicate with the stakeholders on the performance of the services.

Maintain a highly secure system

Through proper configuration and system access monitoring
Assist with the creation of policies around the proper use of Office 365 services and support.

Deliver a consistent process for requests, incident and problem escalation along with resolution

•  Administer and support Office 365 and MS Exchange policies

•  Participate in gathering and analysis of business requirements for software capabilities.
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•  Provide AV, Teleconferencing, Video Conferencing, etc. technical assistance

•  Administer and support system backup and disaster recovery processes

Maintain inventory of equipment and software licenses.

Challenges

There are some critical Office 365 challenges, many falling under the area of governance: Visibility, RBAC

(roie-based access control), license management, adoption, provisioning and de-provisioning, and
misconflguration — which is solved through Policy Management.

VVe realize that if customers do not address these Office 365 challenges, they face millions of dollars in

unneeded licensing fees, suffer security vulnerabilities, and fail to maximize the investment in Office 365

productivity tools. Our Team works to optimize and |"rlght-size" the license spend, mitigate risk by
identifying security vulnerabilities, and rnaximize the investment in Office 365 through adoption

campaigns and just-ln-time learning.

What did the Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,

and what was the outcome?

Visibility - Prevent and Fix Problems, Ensure Srnoot1 Operation

•  Administration and Reporting - Manage licenses in Azure

•  Permissions and Delegation - Assign licensej pools and create remote admins to efficiently
manage thousands of users across multiple regions.

•  ■ SaaS Product Adoption - Report product usage across a variety of user cross-sections
•  Accounting and Chargebacks - Filter chargeback costs by department, region, etc
•  Security and Compliance - Track suspicious sign-ins, email forwards, and external server attacks.

•  Hybrid and Cloud - Manage Office 365 solutions across multiple deployment structures

Role-Based Access Control {RBAC) - Fine Tuning Office 365 Admin Permissions and Delegation

Create, control, and delegate admin permissions across the entire Office 365 set of applications.
Granting highly granular permissions to administrators Office 365 IT to tightly control access to all the
applications in Office 365 tenant. We manage the entire organization served by Office 365 by organizing

Into logical groups, or sub-tenants, based on Active Directory (AD) attributes. Once the organization is
logically divided, regional admins can be assigned to the sub-tenants. This granular control over
permissions carries over to reporting. Here both the central IT group and regional admins can get
reports on what is happening with the local users in the sub-tenant. This level of detail is critical for

compliance audits, spotting trends, and troubleshooting.

License Management - Through proper Management and ongoing audit, you pay only for what you use.

• What deliverables or techniques does your Microsoft/Office 365 Global Administrator leverage when
It comes to providing system health and monitoringj reports, project status updates, staff management,
resolving conflict/risk, and communicating with clients?
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1. We ensure day-to-day business operations r^un smoothly with comprehensive Office 365
monitoring, our monitoring tools provide full-service Office 365 monitoring built to monitor,
track, alert, and report on Office 365 usage and availability. You can view Office 365
performance and availability metrics alongside your other monitored systems and applications
to achieve critical visibility and enjoy a complete Office monitoring solution.

2. Use Office 365 email monitoring to keep track of your Team's email accounts and usage we
monitor exchange accounts, server, and admin portal information. We ajso track and generate
Office 365 Exchange reports on user/shareJ mailbox growth, users over quota, archived
mailboxes, inactive mailboxes, mobile devices, mailbox groups, and more.

3. We work towards improving collaboration between teams and boost productivity with Office
365 SharePoint with easy provisioning policies and documented SOPs. We enable policies that
empower users to collaborate with any devices while balancing the risks through security

policies.

4. We ensure that Management has a track of all the developments and plan the roadmap and

implementation through scheduled periodic meeting for tactical and for strategic service review
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Topic 5: compliance administrator and SECURITV & COMPLIANCE

Our security team consists of the Azure iriformation

adrriir] and Security operator roles.

protection admin. Compliance admin. Security

Does your Compliance Administrator hold any Microsoft certifications? If yes, please elaborate.

TrnDlgital's Compliance Administrators have Microsoft Certifications, Including:
•  Microsoft Certified: Azure Security Engineer Associate

•  Microsoft 365 Certified: Security Admimstrator Associate

• Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance
administration experience with the Public Sector orj Federal Government, and a proven track record of
successfully overseeing the Management and administration of Exchange Online? if yes, please

elaborate.

Yes, the average experience our Administrators Is ojver 10 Years, with 5+ years of experience in Office
365 and compliance administration. Our Administrators have executed multiple security and compliance
project for enterprises and agencies providing overall Office 365 security expertise Including strong
knowledge of Exchange Online, Azure Active Directory, Azure Information Protection, Information Rights
Management, single sign-on, and multi-factor authentication and related technologies (Including
Microsoft Enterprise Mobility + Security)

• Of their experience, how much of the Compliance Administrator's experience Is associated with direct
compliance administration and data classification and sensitivity work In Office 365, Teams, OneDrive,
and SharePoInt Online?

Our Team has been working with SharePoint's Record Center for over 10 years and has more recently
adopted Microsoft's Retention & Sensitivity Labels since they were announced In 2017. Since the Initial
release, Microsoft has released over 100 features & enhancements to rapidly mature the compliance

features across all Office 365 Services including Teams, OneDrive, and SharePoint Online.
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• What were some of the Compliance Administrator's successes and challenges during previous Office
365 Compliance administration work? What did the Compliance Administrator do to resolve or
overcome those challenges, and what was the outcome?

Success

•  Staying on top of new features: Understanding functlonaiity and the various roles integrated within
the suite of features is necessary for maximum Impact. New features and functions are added to the
see regularly, so staying informed through various whitepapers and release notes Is important.

•  Provide Professional Support: Our administrators manage the data to day operations, records
management, etc. and develop and maintain the project with a variety of data including analysis,
compliance reports to ensure compliance at all times.

Challenges

Complicated policy management: With the zero-trust model, an organization only allows access
between entities that have to communicate with each other. IT and security teams secure every

communication channel and remove generic access to prevent malicious parties from eavesdropping or

obtaining critical data or personally identifiable information (Pll). The problem with the strategy Is that
implementing it in Azure Active Directory (Azure AD) is highly complicated. For instance, IT and security
teams can label an employee an "Application Administrator," which gives them and anyone else with
that label the ability to change different attributes. With experienced administrators implementing

security best practices and role-based access control (RBAC) allows organizations to partition
permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global
admins are augmented by a set of local, or business unit focused admins with no global access, all
leading to far better protection for your 0365 environment.
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th Retention Labels: While Retention Labels were

companies were willing to trust their retention

on Labels, many clients were using SharePoint's In-

Mixing legacy SharePoInt Records Management w

introduced in 2017, it took a couple of years before

schedules with the new technology. Prior to Retent
<  I

Place Records Management. The challenge was transitioning clients from the legacy approach to the

modern approach while ensuring data integrity andj ensuring original retention schedules were
maintained. This was done through careful planning, execution of numerous proofs-of-concept and

pilots, and through training employees on the differences of approach and functionality. Ultimately this
was proven to be successful and is something that needs a lot of consideration.

Difficult with audit log and audit functions: For Microsoft Office 365 subscribers with Enterprise Plan E3
(or below), the Office 365 unified audit log retains audit events for only 90 days. Even the Office 365

Enterprise Plan ES provides only one year of audit logs. However, many organizations are subject to
regulatory mandates that require the retention of audit logs for much longer periods. Manual Export of

the event logs is time-consuming, fragmented across files, and error-prone. Any misses with the manual
Export will lead to the irrevocable loss of the audit data.

TrnDigital offers 0365 Audit Manager, a proprietary tool with the below features

Office 365 Audit Manager
A robust toot that provides a better way to manage your Office 365 environment.

FEATURES
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The "right to be forgotten" challenge: Compliance is a big security arid economic Issue. There are

almost frequent incidents of fines occurring due to pDPR and other privacy regulations like CCPA. There
is a lot involved in being compliant with GDPR, foremost among Its statutes is the right to be forgotten.
This statute states that individuals have the right to ask organizations to delete their personal data.

However, as many businesses have learned, it is difificult to fulfill this requirement if the IT or security
team cannot locate personal information or know how It was used.
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We enable organizations to track and audit individual user accounts to make sure that they not only
comply with this request but have processes in place. We have helped enterprises take proactive
measures to account for their data and how it is accessed and shared externally. Thus, helping clients

maintain a solid organizational security posture.

• What deliverables or techniques does your Compliance Administrator leverage when it comes to

providing monitoring reports, project status updates, staff management {if applicable), resolving
conflict/risk, and communicating with clients?

The Security & Compliance Center (SCC) is the heart of alerting and reporting within your 036S
organization; our administrators take responsibility for managing, monitoring, and reducing risk. We
ensure that Management has the track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 6; EXCHANGE ADMINISTRATOR

• Does your Exchange Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Exchange Administrators:

•  Microsoft 365 Certified: Messaging Administrator Associate

•  Administering Microsoft Exchange Server
•  Designing and Deploying Microsoft Exchange Server

• Does your Exchange Administrator have at least 5+ years of Office 365 and Exchange Administration

experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the average experience our Exchange Administrators are over 10 Years of experience with 5+ years

of experience supporting large scale enterprise, government projects, fortune SCO companies to design,
configure and support messaging systems such as on-premises and hybrid Exchange Organizations,

Exchange Online and establishing guidelines and standards to support of existing Infrastructure

• Of their experience, how much of the Exchange Administrator's experience is associated with direct

administration of Exchange Online?

The average experience our Exchange Administrators are over 10 Years of experience with 5+ years of

exchange online experience.

• What were some of the Exchange Administrator's successes and challenges during previous Exchange

Online administration work? What did the Exchange Administrator do to resolve or overcome those

challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services:

Our MS Exchange administrators are adept at providing day to day administration support.

They help in setting up user accounts and mailboxes along with backup, security and restoring

files, configure new users, etc.

They perform routine server maintenance, proactively manage production environments by

running diagnostics regularly.

Responsible for helping with user queries and troubleshooting issues.

Manage file sharing permissions to monitorj mailbox quotas/space and also to check where the
email has stuck and made sure that the email reaches its destination.

Making sure that the incidents get resolved with the SLAs and ensure that the system goes

through a scheduled patching process.

Manage mail-related systems and tools

Perform server migration along with backup and disaster recovery
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Challenges:

The health of the Exchange Server also depends on the various configurations and settings used in it.

Any single mlsconfiguration or change in the settings may cause errors that may be quite hard to

remove.

Optimizing Exchange Server storage: It is very critical for an Exchange Administrator to plan Exchange

Server storage depending on the performance requirements and the sizing requirements of the

Exchange information store. The average performance of Exchange Server speed is counted based on

Input-Output operations per second. The average lOPS value of a heavy Exchange user Is 0.75, and the

Exchange Administrator should plan the infrastructure keeping the ICRS In mind.

Efficient network routing-for better email flow: Sometimes, mail flow errors come due to bad routing

configurations. The Exchange Administrator should get complete information on SMTP virtual server and

network connectors. If an administrator manages to use the connectors efficiently, then the mail flow

gets better.

Constant Exchange Server monitoring: If not properly monitored, organizations are prone to data loss

and hacking. Exchange Server can send alerts at varjious times to monitor mailbox behavior and services.
These alerts provide Information about Hard disk utilization and performance, Growth of log files and

Information store, CPU utilization, SMTP related parameters - health, performance, and connectivity.

Issues with antlvfrus: Any misconflguration of antivirus programs may lead to the corruption of the

database or loss of important data. Our experts make sure that necessary exclusions and configurations

are in place for a scan on Exchange databases, log files, and important files.

• What deliverables or techniques does your Exchange Administrator leverage when It comes to

providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has the track of all the developments| and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR

Our Team has several group administrators, with the below quallftcations.

• Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:

•  Microsoft Certified: Azure Security Engineer Associate

• Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint Online

Administration experience with the Public Sector oij Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 Groups? If yes, please

elaborate.

Yes, the average experience our Group Administrators are over 10 Years, with 5+ years of experience in
SharePoint Online. Our Administrators have written multiple re-usable Power Shell script to ease the

Management and administration of Office 365 Groiiips, and this Is offered to all our customers as a value
add during our ongoing engagements.

• Of their experience, how much of the Groups Adrninistrator's experience Is associated with direct

administration of Groups, Azure Active Directory, Teams, and SharePoint Online?

Most of our Administrators have 5+ years of experience in the direct administration of Groups, Azure

Active Directory, Teams, and SharePoint Online. Given that Office 365 Groups tie together Azure AD,

SharePoint Online Modern Team Sites, Teams, Planner, Stream, and other Office 365 Services, having a

deep understanding of 0365 Groups Architecture is required to be successful in all of these roles.

• What were some of the Groups Administrator's successes and challenges during previous Office 365

administration work? What did the Groups Administrator do to resolve or overcome those challenges,

and what was the outcome?

The largest challenge of Office 365 Groups is their fat nature, where 0365 Groups cannot be nested

within other 0365 Groups. This causes challenges when clients are seeking to re-use existing AD Groups

within their 0365 Groups. To overcome this common challenge, we have developed a set of PowerShell

scripts that can keep 0365 Groups in sync with Azure AD Groups or Exchange Distribution Lists.

Another challenge stems from the different permissibility models that each of the connect Office 365

Services has that are Groups-Enabled. For example] being a Member in Teams vs. in MS Stream has a
very different set of privileges, but are managed from the same 0365 Group. Enacting strong

governance that is specific per 0365 Service allows

purposes.

the 0365 Groups to be used for the intended

• What deliverables or techniques does your Groups Administrator leverage when it comes to providing

system health and monitoring reports, project statis updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?
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Our Administrators undergo a series of Daily, Week y, and Monthly Checks and have a weekly

checkpoint with the customer team to walk them through the Status Report, any open risk or issues

along with the mitigation plan.
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TOPIC 8: SHAREPOINT ADMINISTRATOR

Our Team has several SharePoint administrators, vi/ith the below qualifications

• Does your SharePoint Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. T^is is one of the line items in their yearly appraisals.

Below are the certifications of our SharePoint Administrators hold:

•  MCSE: SharePoint

•  Managing Microsoft SharePoint Server

•  Deploying SharePoint Server Hybrid

•  Enabling Office 365 Services

• Does your SharePoint Administrator have at least 5+ years of Office 365 and SharePoint

Administration experience with the Public Sector or| Federal Government, and a proven track record of
successfully overseeing the Management and administration of SharePoint Online tools? If yes, please

elaborate.

Yes, the average experience our SharePoint Administrators are over 10 Years of experience with 5+

years of experience supporting large scale enterprise, government projects, fortune SCO companies

owning large SharePoint farms, leading migrations, and Supporting Online environments with thousands

of sites.

• Of their experience, how much of the SharePoint Administrator's experience Is associated with direct
administration of SharePoint Online?

The average experience our SharePoint Administratiors are over 10 Years of experience with 5+ years of

SharePoint online experience.

• What were some of the SharePoint Admlnistrator|S successes and challenges during previous Office
365 Groups and SharePoint Online administration work? What did the SharePoint Administrator do to

resolve or overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services;

Provide SharePoint administration and technical support for 0365 Enterprise SharePoint and on-
premises environments

Manage and maintain site Content and Structure settings, Site Hierarchy, and site collection

navigation

Work with tools for migrations of SharePoint sites and collections to the 0365 SharePoint Online
Environment

Oversee activities pertaining to maintenance o SharePoint and troubleshoots issues promptly.

Maintains records of SharePoint updates, maintenance, and activity.
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•  Provides technical support for SharePoint users

•  Addresses questions or concerns from business owners

• Manages and revises the layout of the site

•  Design, configure and maintain enterprise taxonomy, terms, and keywords for the term store,

Records Management, etc. as per the client SOf|s
•  Schedule, plan, and performing system upgrades, including testing, rollback procedures, and risk

analysis for on-premlse environments. •

Challenges:

Here are a few challenges that SharePoint admins commonly face

Adoption: With a focus on IT aspects and managing document storage, monitoring security risks, and

ensuring employees have access to company tools, promoting user adoption takes a back seat. Our
r

administrators focus'on business goals and use analytics tools to provide Management with real-time

insights into SharePoint and Intranet usage. Provide reports of user activity across site pages and dig

deep into granular data, which helps management plan a more engaging SharePoint experience.

Training: One of the common challenges many SharePoint admins face is a lack of training of new

features and certification. TrnDlgital's administratop participate and lead SharePoint community events
and participate in events like Microsoft ignite to get an early preview of the new features to come.

Monltoring:.There is too much Irrelevant content on SharePoint intranets. Sites can become dumping

grounds for data. For example, despite revision control tools, many users still save multiple obsolete

versions of files. With 1 IB of storage for each business user, a great deal of redundant information can

end up on SharePoint. Our admins monitor the content stored and engage in user training, and

reminders about the appropriate use of storage he p avoid this issue.

• What deliverables or techniques does your SharePoint Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management {if

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through

scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

• Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This Is one of the line Items in their yearly appraisals.

Below are the certifications of our Dynamics Admmistrators hold;

•  Microsoft Power Platform + Dynamics 365 Core

•  Dynamics 365 for customer engagement for Sales

•  Microsoft Dynamics 365 Marketing

•  Microsoft Dynamics 365: Core Finance and Operations

•  Microsoft Dynamics 365 Customer Service

• Does your Dynamics 365 Administrator have at least 5+ years of Dynamics 365 Administration

experience with the Public Sector or Federal Government, and a proven track record of successfully

overseeing the Management and administration of Dynamics 365 tools? if yes, please elaborate.

Yes, the average experience our Exchange Administrators is over 10 Years; with 5+ years of experience

supporting large scale enterprise, government projects, fortune 500 companies. We have experience

working on manage sales, services and operation, customer engagement process, finance to streamline

business processes enable Growth.

• Of their experience, how much of the Dynamics 3*65 Administrator's.experience is associated with
direct administration of Dynamics 365?

The average experience our Dynamics Administrators are over 10 Years of experience with 5+ years of

Dynamics experience.

• What were some of the Dynamics 365 Administrator's successes and challenges during previous

Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or

overcome those challenges, and what was the outcome?

Success:

Deliver high-quality Implementation and support services:

Enabled sales productivity with seamiejss implementation
Aligned Sales and Marketing through shared data and business process

Enabled integrations with tools already in use

Deliver the tailored service customers expect across channels

Simplify agent and customer experiences through one complete source of customer data

Helped customer reduce operational expenses and drive financial decisions

Challenges:

Timelines to Implement Dynamics 365: The duration of Dynamics 365 Implementation depends on a

near-endless collection of business-specific factors! How many apps are being deployed? How large is
the customer business? How many users do they have? Is It an upgrade or a completely new solution? Is
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the client moving from on-premlse to the cloud? Is there a lot of legacy data to be migrated? How much

development work is necessary to make the solution meet the users' needs? With our Dynamics

experts, even a customer requiring customizations and development can expect implementation in the

most optimal time.

Upgrading to Dynamics 365 from an older Dynamics CRM: If customers are already using Dynamics

CRM, they can upgrade to Dynamics 365. Users of c oud-ready CRM Online have the option to upgrade

when their licenses are up for renewal. On-premise customers will need to decide when is the right time

for them to switch to the cloud as it is a more manual process.

Clients can only upgrade to Dynamics 365 from the most recent version of their current software; they

can't skip over versions and hop straight to the cloud. If a Dynamics customer is using Dynamics CRM

and wants to upgrade to Dynamics 365's CRM appsj they need to be running the most recent version of
Dynamics CRM to bridge over to Dynamics 365. So, if they're currently using Dynamics CRM 2011, they'll

need to update to CRM 2013, then 2013 SPl, then 2015, and finally to 2016, before they can make the

final jump to Dynamics 365.

• What deliverables or techniques does your Dynarnics 365 Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments atjid plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 10: TEAMS ADMINISTRATORS

Our Team has several Teams Administrators, who serve as Teams communication admin, Teams

communication support engineer, Teams communication support specialist. Teams service admin

• Does your Teams Administrator hold any MIcroso

Yes, all our resources are required to attain techn

't certifications? If yes, please elaborate.

cal certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Our administrators hold the Managing Microsoft Teams certification.

• Does your Teams Administrator have at least 5+ y^ears of Office 365 and Teams Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully

overseeing the Management and administration of Teams? If yes, please elaborate.

Yes, the average experience our Administrators have is over 10 Years of experience with 5+ years of

experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft

Skype and Microsoft Teams.

• Of their experience, how much of the Teams Adrninistrator's experience.is associated with direct

administration of Teams?

Our administrators have been working on Microsoft Teams since its inception in 2017 and with Skype for

Business prior to Teams.

• What were some of the Teams Administrator's successes and challenges during previous Teams

administration work? What did the Teams Administrator do to resolve or overcome those challenges,

and what was the outcome?
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Successfully helped clients with their Teams productivity outcomes
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Challenges:

Structure of Files confuses users: The way files are stored In Teams can be quite confusing. Everything

that is uploaded to conversations is dumped in the channel root folder. If someone tries to organize the

files and move them into properly named folders, the file links in the conversations break, we addressed

these aspects with training and enablement sessions.

Challenges regarding permission settings: One of the key benefits with Teams is that it makes sharing

so easy. Eyeryone who is a member of the Team automatically has access to all the channels and all the

files In the Team, the same OneNote notebook, and so on. This is all great. But teamwork is not always

that binary. Sometimes you want- to differentiate and make permission settings more granular - which is

not possible as of now. Our experts help with the best practices to be followed for security in teams.

Limited flexibility can lead to redundancies: When users start working in Teams, they do not have the

structure ready from the start. They do not know which channels they need and might not know exactly
what Teams you need to create. Our comprehensive governance approach helps avoid such

redundancies.

• What deliverables or techniques does your Teams Administrator leverage when it comes to providing

system health and monitoring reports, project status updates, staff management (if applicable),

resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through

scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 11: ADDITIONAL ADMINISTRATIVE AND 0^ERATIONAL SUPPORT ROLES I DEVICES

How you will staff or support the following administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Cloud device admin, Desktop analytics admin, Intune admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and requirements. For example - During an Office 365 Migration, an Office 365

Architect and Developer will be part of the core team, and the flex team could comprise of Office 365

Security and Compliance experts who are brought in for some time to ensure the right security and

compliance controls are In place. We have found this as the most optimized model for most of our

customers.
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TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLABORATION

How you will staff or support the following administrative roles for the daily maintenance and operation

min, Office apps admin. Power 81 admin, Powerof the State's Microsoft/Office 365 tools? Kaizala at

Platform admin, Search admin, Search editor.

TmDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect

and Developer will be part of the core team, and the flex team could comprise Office 365 Security and

Compliance experts who are brought in for some time to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigital Engagement Model

TmDigital uses multipie engagement models based to handle client needs large to small
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TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES I READ-ONLY

How you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Global Reader, Message Center Privacy Reader, Message
Center Reader, Reports Reader, Security Reader.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring In the flex team based
on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and tljie flex team could comprise Office 365 Security and
Compliance experts who are brought In for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES 1 OTHER

how you will staff or support the following administrative roles for the dally maintenance and operation
of the State's Microsoft/Office 365 tools? Billing Ac min, Servi(:e Support Admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office.365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDjgital Core-Flex Model
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Services

TOPIC 15 - MICROSOFTTECHNICAL ARCHITEa(S)

• Does your Microsoft Technical Architect have at least 5+ years of experience with the Public Sector or

Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamlcs 365/Azure Cloud architecture solutions across enterprise IT programs/projects? If yes,
please elaborate.

Yes, the average experience of our Microsoft Technical Architect is over 10 Years with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies designing
and implementing Microsoft/Offlce365, Azure.Cloud Solutions.

• Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office
365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Please describe the

techniques, security features, software, [jrocess, and architecture model/methodology that the

Microsoft Technical Architect leveraged to develop/design an architecture solution for Microsoft within

a Government Cloud environment. What was the business value and impact provided from those

Microsoft Platform solutions?

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

Using our framework, we can streamline the development methodology to deploy both Client and

server-side solutions through automation.

TrnDigital Azure & Office 365 DevOps Toolset

l,.7>M<nrrfes< <0

w

©  - —

©  - •—

© 2020 TrnDigital

m

June 2020 37





TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

• Were any of the deployed Microsoft Platform architecture models lift and shift (pre-existing solution

to be modified for another customer)? If yes, can you please describe the approach that you took to

deliver value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers In a lift and shift fashion. We used custom

discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate

Migration Tool,' TrnDigitals team prepared the majsping sheet from site collection to destination for

migration. Having source and target mapping fpr t

the job.

)e data migration makes it easy for Sharegate to run

For validated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The solution helped quality and legal teams to verify and sign off

the migration quickly.

• Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office 365 solutions

within an Agile or OevOps environment. Please provide your approach and business value to the

customer as a result of the Microsoft Platform solution(s).

Our pre-build cloud implementation solution is designed to speed up application development. It helps

in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed

to save time and money of our customers, using CloudCore 6X framework solutions can be Implemented

up to 6X faster.

TrhDigital Application Development Methodology
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Services

• What were some of the Microsoft Technical Architect's successes and challenges during a Microsoft

Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those

challenges; and what was the outcome?

Successes:

We have provided deep technical expertise and support for Datacenter Transformation, Custom

Applications, Data Estate Transformation (ML and Al), and Securlty/Compliance/Privacy.
Delivered value via a portfolio of technical engagements optimized to accelerate IP

development

We Delivered deep level technical activities, executing on the defined learning path, and

developing technical aspects of critical sceriarios outlined In the technology roadmap.

Enabled and lead activities for Envisioning Briefings, Architecture Design Session.(ADS), Proof of

Concept projects, architecture guidance on building solutions.

Developed a multi-cloud technology adoption roadmap and advised partners on its execution

according to business priorities

Challenges:

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of

new features and certification. TrnDlgital's administrators participate and lead SharePoint coinmunity

events and participate In events like Microsoft ignite to get an early preview of the new features to

come.
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TOPIC 16-SHAREPOINT ONLINE INFORMATION ARCHITECT

Does your SharePoint Online Information Architect have at least 5+ years of experience with the

Public Sector or Federal Government and a proven track record with developing/managing Microsoft
SharePoint Online solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our SharePoint Online Information Architect is over 10 Years of experience
with 5+ years of experience supporting large scale enterprise, government projects, fortune 500
companies owning large SharePoint farms, leading migrations, and Supporting Online environments
with thousands of sites.

• Does your SharePoint Online Information Architect have experience with developing/designing
Microsoft/pffice 365? Please describe the techniques, security features, software, process, and data

modei/methodology that the SharePoint Online Information Architect leveraged to design, configure,
and implement modern experience SharePoint Online solutions within a Government Cloud

environment. What was the business value and impact provided from those Microsoft/Office 365 data

solutions?

TrnDigital has a Team of SharePoint Information Architects who are well skilled across multiple Office
365 and Azure services. Having a robust information architecture is an essential prerequisite for realizing
a well-maintained and well-performing portal. Designing the optimal structure requires detailed

planning; our approach is as below:
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• Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution to be

modified for another customer)? if yes, can you please describe the approach that you took to migrate
the data and what software tools did you use? What were the end result and business value provided to

the customer?

Yes, we have implemented data move for custometjs in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate

Migration Too!,' TrnDigitals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping for the data migration makes It easy for Sharegate to run

the job.

For validated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The comparlspn helped quality and legal teams to verify and sign
off the migration quickly.

• Describe the SharePoint Online Information Architect's experience with designing, configuring, and
implementing the modern experience of SharePoint Online within an Agile or DevOps environment.

Please provide your approach and business value tp the customer as a result of the SharePoint Online

solution(s):

DevOps is a development culture that focuses on producing a cost-efficient quality product, DevOps

Provide an easy way to communicate with all the teams in one place during development. It provides an

easy way of testing the deployment pipelines for ypur solution.

Our SharePoint Information Architect help with:

Improving the deployment frequency

Improve testing of the solution

Improve mean time of recovery in case a rollback of a solution is required

Ensure the lowest rate of failure for multiple releases

• What were some of the SharePoint Online Information Architect's successes and challenges during a

Microsoft/Office 355 and SharePoint Online deployment? What did the SharePoint Online Information

Architect do to resolve or overcome those challenges, and what was the outcome?

Successes:

•  Recommend best-in-class solution architecture identifying functional as well as non

functional parameters.

•  The DevOps Pipelines made the deployment quick and error-free compared to the legacy

manual deployment process.

•  Documented all architecture decisions,and best practice approaches.

Challenges:
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Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community

events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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TOPIC 17 - MICROSOFT LEAD PLATFORM DEVELOPERS

Our team has several Teams Administrators, who serve as Office 365, SharePoint Online, Dynamics 36S,

and other Microsoft Azure Cloud Solutions, developers.

• Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the
Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365
solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our Microsoft Lead P|latform Developers is over 10 Years of experience
with 3+years of experience supporting large scale enterprise, government projects, fortune.500
companies deploying Microsoft/Office 365 solutions.

Does your Lead Microsoft Platform Developer have expert proficiency with PowerShell, C+, and SPFx?

Yes, TrnDigital's Lead Microsoft Platform Developers have expert proficiency with PowerShell, C++, and

SPFX.

• Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform

solutions?

Yes, TrnDigital's Lead Microsoft Platform Developers have extensive experience developing/deploying
Microsoft Platform Solutions.

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

• Please describe the techniques, security features software, process, and approach that the Lead

Microsoft Platform Developer leveraged to develop/deploy these Microsoft/Office 365 solutions within

a Government Cloud environment. What was the business value and impact provided from those

Microsoft/Office 365 solutions?

Using our framework, we can streamline the development methodology to deploy both client and

server-side solutions through automation.
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TrnDigltal Azure & Office 365 DevOps Toolset
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• Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to deliver
value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for t
the job.
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For validated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The comparison helped quality and legal teams to verify and sign

off the migration quickly.

experience with deploying Microsoft/Office 365

ease provide your approach and business value to

• Describe the Lead Microsoft Platform Developer's

solutions within an Agile or DevOps environment. P

the customer as a result of the Microsoft/Office 365 solution(s).

• What were some of the Lead Microsoft Platform Developer's successes and challenges during a

Microsoft/Office 365 deployment? What did the Lead Microsoft Platform Developer do to resolve or

overcome those challenges, and what was the outcome?

Successes:

Drive detailed Root Cause Analysis (RCA's) and Postmortems for critical Live Site Incidents

Design and implement real-time telemetry pipelines and monitoring solutions on world-class big

data technologies in Azure to automatically discover problems at their source

Manage budget considerations for new asks and backfill End of Warranty and End Of Life hardware

Design, write and deliver software to improve network automation, availability, reliability,

scalability, security, resiliency, and efficiency of services that deliver specialized compute platforms

to the Test Automation

Contribute in debugging/troubleshooting the complete stack, drive analysis of issues and outages,
write software and build automation to resoivd production problems with durable system fixes
Building high-quality metrics and monitoring logic to enable capacity planning, performance

analysis, automated incident creation, and scale-out of distributed, multi-service workflows

Participate actively in'<;ode reviews, bug/issue triage with the feature teams, and support well-
informed decisions towards business and engineering goals
Review and influence ongoing design, architecture, standards, and methods for operating software-

defined network services and systems; assess cesign and code changes to drive improvements

We have automated many customer-related processes.

•  Onboarding & Offboarding process: Notification emails with the Onboarding and Offboarding.

•  Creation and deactivation of AD account. Assigning Phone Numbers and licensee as applicable

(M365 E5; 0365 E3 & E5) and Intune group.

•  The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.

•  Created Dynamic security groups for providing aaess to users for SharePoint site collections based

on their department.

• We developed PowerShell Scripts to identify the explicitly provided access and remove it while

offboarding.

Challenges:

Training; One of the common challenges many Microsoft Technical Architects face is a lack of training of

new features and certification. TrnDigital's adminl^rators participate and lead SharePoint community
events and participate in events like Microsoft ignite to get an early preview of the new features to

come.
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Supplemental Information

Provide three (3) references from other states or political subdivisions of similar size and complexity for whom

you've provided services.

1. Reference 1

a. Company Name: Massachusetts Department of Transportation

b. Contact Name; Lesly Jean-Paul

c. Contact Email Address: leslv.ieah-paul@state.ma.us

2. Reference 2

a. Company Name: Massachusetts Board of Bar Overseers

b. Contact Name: Tuan Huynh

c. Contact Email Address: t.huvnh@jnassbbo.org

3. Reference 3

a. Company Name: Massachusetts [Health Connector

b. Contact Name: April May

C. Contact Email Address: april.mav@state.ma.us
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