State of Néew Hampshire / (O 5 *@d

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capltol Street
Concord, New Hampshire 03301
(603) 271-3201 Office@das.nh.gov

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 18, 2024
His Excellency, Governor Christopher T. Sununu

and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Admmlstratwe Services to amend an existing contract
(Contract #8002856) with Spruce Technology Inc., (VC #281339), Clifton, NJ, for
Microsoft/Office 365/Azure cloud solutions pirofessnonal services by extending the compietion
date from December 31, 2024 to December 31, 2025, with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 31, 2021, item #82 and amended
December 20, 2023, item #005W.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002856) was approved by the
Governor and Executive Council on March 23,|2021, item #82 and amended December 20, 2023,
item #005W. The Department of Admmnstratwe Services (DAS), through the Bureau of
Purchase and Property (BoPP), and in collaboration with the Department of I[nformation
Technology (DolT), issued a request for pr0|p05a| (RFP) #2312-21 on April 24, 2020, with
responses due on June 11, 2020. This RFP reached 929 vendors through the NIGP electronic
souring platform with an addltlonal 17 dlrectly sourced. 10 compliant responses were received,
with the 7 highest scoring vendors subsequently entering into contracts through approval by the
Governor and Executive Council on March 23, 2021, items #78-84; 4 of these contracts were
extended one year with no change to pricing structure or price limitation on December 20, 2023,
items #005U-005X.

This current contract (Contract #8002856) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). ]‘he DAS, on behalf of a requesting State agency,
issues the RFQ/SOW. to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new; projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
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value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DolT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology, Inc. of Clifton, NJ (Contract #8002856)
3. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)

Contract financials |
Average hourly rate from current contract terms | $1,601
| Average hourly rate from RFI respondents | $1,687
| Average hourly cost savings achieved with extension of current contract | $86

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with Spruce Technology Inc.

Respectfully submitted,

g Na

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964
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DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
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www.nh.gov/doit

Wa's

Denis Goulet
Commissioner

October 29, 2024

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency’s request to enter into a contract amendment with TRN Digital LLC dba
TmDigital, Peridot Solutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC, as
described below and referenced as DoIT No. 2021-041B

The purpose of this request is to extend the established contracts for Microsof/Office
365/Azure Cloud Solutions Professional Services.

The Total Price Limitation shall not c:hangei and remains $10,000,000, effective upon
Govemnor and Executive Council approval through December 31, 2025.

A copy of this letter must accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval. ; ) .

Sincerely,

s

Denis Goulet

DG/jd
DolT #2021-041B

cc: Cindy Dotlich, IT Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"




SECOND AMENDMENT TO THE CONTRACT BETWEEN
SPRUCE TECHNOLOGY INC.
AND
THE STATE 0F1 NEW HAMPSHIRE,
DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 365/AZURE CLIOUD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT # 8002856

This Second Amendment (hereinafter referred to as the “Amendment™), dated this 28 day of October
2024, is by and between the State of New Hampshire, Department of Administrative Services (hereinafter referred
to as “the State”) and SPRUCE TECHNOLOGY INC. (hereinafter referred to as “the Contractor™) for
Microsoft/Office 365/Azure Cloud Solutions professional services.

WHEREAS, pursuant to an agreement effective April 7, 2021, amended by the First Amendment on
December 20, 2023, and set to expire December 31, 202'4, (hereinafter referred to as “the Agreement™), the
Contractor agreed to perform certain Microsoft/Office 365/Azure Cloud Solutions professional services for the
State in consideration of payment by the State of certain|sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties;

NOW, THEREFORE, for and in consideration olf‘ the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutually agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 C‘{’Jmpletion Date and substitute the following:
1.7 December 31, 2025

2. All other provisions of the Agreement, approved by the Governor and Executive Council on March 23, 2021,
item #82, amended on December 20, 2023, item #5(W) shall remain in full force and effect.

Page|l of 2
Contractor Initials: /W

Date: 10/28/2024




SPRUCE TECHNOLOGY INC.
By:

Kristen Mazza

{Print Name)

Title: SVP, Operations

Date: 10/28/2024
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ATE OFMHIRE
) )
By:

Charles M. Arlinghaus
(Print Name)

Title: Commissioner
Department of Admimistrative Services

Date: & ~G -~ Q“Lf

OFFICE OF THE ATTORNEY GE L

o ] D AE L
Duwncan Kk Edqar

(Print Name)
Title: A3SIstawmt A\\pﬂ‘\mg Guner ‘\\
Date: ‘2,/ GII 2"'1

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

(Print Name)
Title:

Contractor Initials:

Date:

AW

10/28/2024



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SPRUCE TECHNOLOGY [NC is
a New Jersey Profit Corporation registered to transact businessiin New Hampshire on November 20, 2017, [ further centify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concemed,

Business [D: 782878
Certificate Number: 0006755200

IN TESTIMONY WHEREOF,
I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire.

this 215t day of August A.D. 2024,

David M. Scanlan
Secretary of Stale
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Signature:

Srinivasa R Chintalapudi (Nov 25, 2024 11:33 £5T)
Email; chintalapudi@sprucetech.com

Certificnte of Authority # 1 - (Corporation, Nun-I'nfit Corporatinn) 2

L Srinivasa Chintatupudi, hereby certify that | am duly clcc_léd Clerk/Sccretary/Officer of

-

Spruce Technology, Ine. . Uhiereby centify the following is a true copy of a vote taken at -

ameeling of the Board of Dircctors/sharcholders, duly calicd and held on November dth, 2020

at which a quorum ot the Divcctors/sharcholders were present and voting,
t

VOTED: That Kristcn Mazza and Srinivas Penumctia (may list morc than one, person) is

duly authorized to enter into contracts or agreements on behatf of .
-Sp;'ucc' Technology with the State .of New Hampshire and :in_v 0‘I'
its agencics or departmenis and further is authorized to exccutc any documents
which may in h.isfhcr judgment be dc sirable or nccessary to affect the pﬁrposc of
this vote.
I hereby certify that said vote has notbeen amended or repealed and remains in full force
and effect as of the date of the contract |6 which this certificate is mmcﬁcd. This authority

remains valid Wfs‘ﬁom the datc q_f'this Corporate Resolution. | further certify

that it is understood that the State of New Hampshire will rely on this cenificate as evidence that

-the person(s) listed above currently occupy the position(s) indicatcd‘,and‘lluit they have full

auithority 10 bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the comporation in contracts with the State of New Hampshire, all such

limitmions are expressly stated hercin,

-

DATED: October |18, 2024 . .. ATTEST: Srinivosas Cilinlulupudi

A i)iirt'clc)r and Managing Parine,
SIGNATURE: && 4,“ /Lk,

e
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CERTIFICATE OF LIQ&BILIW INSURANCE

DATE (MMDOYYYYY)
8/20/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES ROT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holdar in lieu of such endorsement(s).

IMPORTANT: (f the certificate holder is an ADDITIONAL INSURED, the policy(lei) must be endorsed. if SUBROGATION IS WAIVED, lubject to
the terms and conditions of the policy, certain policies may require an eridomrmm. A statement on this certificate does not confer rights to the

PRODUCER TOMET philip G. Bogle
Bogle Agency Insurance PHONE .. (201)939-1076 [ioaal Nay; 12011933-3423
200 Stuyvesant Avenue E.'lggn.éss: pgboglefbogleagency.con
PO Box 236 INSURER(S) AFFORDING COVERAGE NAIC #
Lyndhurst NJ 07071 WSURER A: Massachusetts Bay Insurance Company 22306
INSURED msurer B: Allmerica Financial Benefit Ins Co 41840
Spruce Technology Inc MSURER C : Hanover Insurance Company 22292
1149 Bloomfield Ava, Suite G INSURER D :
INSURER E :
Clifton NJ 07012 INSURER F :
COVERAGES CERTIFICATE NUMBER:CL2452850544 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE B_EEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT YATH RESPECT TQO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
] ADDLSUBR POLICY EFF
|_-|g’nfl TYPE OF INSURANCE NS0 L WVD POLICY NUMBER I [@m_&%% LMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
BAMAGE 10 RENTED
A J CLAIMS-MADE E OCCUR PREMISEESO[EA ocourmence} 3 100,000
X | CONTRACTUAL LIABILITY £DY-J017021-02 05/31/2024 | 05/31/2025 | MED EXP (Any one person) $ 10,000
}— PERSONAL & ADV INJURY H 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
|| roucy s LoC PRODUCTS - COMPIOPAGG | 5 2,000,000
OTHER: EMPLOYEE BENEFITS - AGG s 2,000,000
AUTOMOBILE LIABILITY CECW':"! !E!DIS'l NGLE LIMIT $ 1,000,000
B [x ] ANY AUTO BODILY INJURY (Per person} | $
ALLOWMNED SEEDECED ANy -3021882-02 05/31/202¢ | 05/31/2025 | BODILY INJURY (Per accident) | $
| NON-QWNED PROPERTY DAMAGE s
|| reoauTos AUTOS | {Per aceident)
$
| X | UMBRELLALIAB | X [ accur EACH OCCURRENCE 3 10,000,000
c EXCESS LIAB CLAIMS-MADE AGGREGATE 3 10,000,000
OED X | RETENTION § 10,000 UHY-JO1T0236-02 05/31/2024 | 05/31/2025 $
WORKERS COMPENSATION X l PER | ] O
AND EMPLOYERS LIABILITY T 2
ANY PROPRIETOR/PARTNER/EXECUTIVE EL. EACH ACCIDENT ] 1,000,000
OFFICERMEMBER EXCLUDED? E NIA
B |{Mandatory in MH) W2Y-H967227-02 05/31/2024 | 05/31/2025 | g, DISEASE - EA EMPLOYEE | § 1,000,000
describe u
né.sf:mpnon OF OPERATIONS below E.L. DISEASE - POLICYLIMIT | § 1,000,000
C | Tachnolegy ProféCyberAdv E&O LEY-JO17769-02 05/31/2024 | 05/31/2025 | TECH LAB-AGGREGATE/EA CL $10,000,000/10M
C | CRIME - CLAIMS MADE BDY-J016995-02 05/31/2024 | 05/31/2025 | CRIME $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additionat Remarks Schedule,
30-days notice of cancellation, except 10-days for non-payment.

'may be stiached if mora space Is requirned)

CERTIFICATE HOLDER

| CANCELLATION

Abigail .F.Joy@DAS.NH.gov

State of New Hampshire

Dept of Administrative Services
Bureau of Purchase & Property
25 Capitol Street, Room 102
Concord, NH 03301

l

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Philip Bogle/MB

ity £ Ay

ACORD 25 (2014/01)
INSO025 (201401)

® 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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COMMENTS'IIREMARKS

Technology Professional & Cyber Advantage — E&O
The Hanover Insurance Company
Policy#LHY-J017769-02
05/31/2024-05/31/2025

{Claims-Made Basis):

Technology Liability Coverage Aggregate Limit: | $10,000,000

Cyber and Privacy Security Liability: $10,000,000: Each "Claim" Retention: $100,000
Media and Content Liability: $10,000,000.

Each "Claim"” Retention: $100,000

Errors and Omissions Liability: $10,000,000; Each "Claim" Retention: $100,000

Security Breach Notification and Remediation:
Limit: $1,000,000

Retention: $25,000

Data and Systems Restoration:

Limit: $1,000,000

Retention: $25,000

Cyber Extortion:

Limit: $1,000,000

Retention: $25,000

Business Income Loss and Extra Expense:
Limit: $1,000,000

24 hours Waiting Period

Aggregate Limit: $10,000,000

Each Wrongful Act Limit: $10,000,000

Each "Claim" Retention: $100,000

(Supplemental Extended Reporting period is avai

lable for Technology Professional and Cyber

Bdvantage policy only if policy cancels/non-renews. Coverage period is available for up
to one year.)
Crime including 3rd Party Coverage (Claims-Made|Coverage):

Hanover Insurance Company
Policy#BDY-J016995-02
05/31/2024-05/31/2025
Employee Theft: $5,000,000/Retention: $50,000
Employee Theft at client premises:

Computer Crime -

Computer Fraud: $5,000,000/Retention:
Restoration Expense: $50,000/Retention:
Funds Transfer Fraud: $5,000,000/Retention:

$50, 000
$1,000

General Liability Additional Insured and Waiver
the CGL Enhancement Endorsement - Technology - I
Umbrella will follow form

Auto Waiver of Subrogation built in Commercial R
Included/Provided

$5,000,000/Retention:$50,000

$50,000

of Subrogation Form 421-2924 built in to
ncluded/Provided

vte Coverage Broadening Endorsement -

Auto Additional Insured built in Commercial Auta Coverage Broadening Endorsement-

Included/Provided

Limits / Deductible Limits:

GL-1/2 Limits. No deductible.
Auto-S$iM limit. Comprehensive Deductible $1,000.
WC Statutory Limits. Employers’ Liability limit
Umbrella-$10M limit. Crisis Management Services
Errors and Omissions,
Media Liability-$10M/S10M, Retention: $100,000.
Notification and Remediation Expenses sublimit i

Network and Information Security Liability,

Collision Deductible-$§1, 000.

$1M. No Deductible.

$50, 000. Self-Insured Retention $10,000.
and Communications and
First party coverage-Security Breach

s $1M; Retention: §25,000.

OFREMARK

COPYRIGHT 2000, AMS SERVICES INC.
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DEPARTMENT OF AD\IINISTRAT[VE SERVICES
25 Capltol Street - Room 100
Concord, New-Hampshire 03301
(603) 2713201 Office@@das.nh.goy *

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 20, 2023
His Excellency, Govemor Christopher T. Suhunu

and the Honorable Council
State House
Concord, New Hampshire 03301

REQUES'ITED ACTION

Authorize the Depantment of Admlnlstratwe Services to exercise a contract renewal
option (Contract #8002856) with Spruce Technologv Inc. (VC#281339), Clition, NJ for
Microsoft/Office 365/Azure cloud solutions professional services. by extending the completion
date from December 31, 2023 to December 31,/2024 with no increase to contract price limitation
of up to and not to exceed $10,000,000 withione available one-year renewal option effective
upon Governor and Executive Council approval. The original contract (Contract #8002856) was
approved by Governor and Executive Council on March 23, 2021, item #82.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated. the original contract (Contract #8002856) was approved by the
Governor and Executive Council on March 23, 2021, item #82,

This current contract (Contract #80028§6) requires vendors to respond to a Request for
Quote {RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning, and implementation of new|projects. The project engagement wi!l be based
upon the lowest cost qualified quote. Project cngagements under the agreements with a dollar
value exceeding - $10.000 shall be brought béfore the Governor and Executive Council for
approval prior to proceeding with the engagelmcnts. The DolT has requested that the BoPP
exercise the first one-year renewal of two allowable extensions as permitted by contract terms
stated in Exhibit B. Scope of Services, based on continued and anticipated increased statewide
agency need for Microsof/Office 365/Azure LlOle solutions profcssmnal services. The purpose
of this request is to provide statewide services o agencies requiring assistance with ongoing and
future projects, including automating business processes. providing prompt responses to tracking
or delivering constituent needs. refining business operations based on access to insightful data,
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securing information within compliance of State and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP, in collaboration with the DolT, issued a request
for information (RFI) 2024-373 on August 3! 2023. with responses due on August 24. 2023.
This RF1 reached 361 vendors through the NIGP electronic sourcing platform with an additional -
18 directly sourced. 16 informational rcsponses were received. Upon review of the submissions,
it was determined that while the services »\ould remain-at the same qualification level, the price
of services would result in an average of $1 687 per hour. an increase of $86 per hour over the
current average hourly rate of pricing at $1, 601. These RFI results support the justification to
extend the current contracts in place with no change to current terms or pricing as hourly rates
for cloud service professionals have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
. Spruce Technology Inc. of Clifton, NlJ {Contract #8002856)
2. Peridot Solutions, LLC.of McLean, VA (Contract #8002854)
3. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital (Tf Boston, MA (Contract #8002852)

5 ; - Contract financials -~ .~ G 0 L .
A\ eragc hourl\ rate trom current contract terms $1.601
Average hourly rate from RFI respondents $1.687
Average hourly cost avoidance achieved with extension of current contract $86 (or 5%)

Based on the foregoing, [ am respectfully recommending approval of the amendment to
the contract with Spruce Technology Inc.

Respectfully submitted,

(00 CLA

Chartes M. Arlinghaus
Commissioner

TRD ACCESS: RELAY NH 180052961




Division of Procurement Support Services Gary Sé—ng:ﬁ

Bureau of Purchase Property (603) 271-2201

MICRCSOFT/OFFICE 385/AZURE
CLOUD SCLUTICNS
Bid Descripfion PROFESSIONAL SERVICES
Bid # 2312-21
Agent Name . Paul Rhodes
Closing Date & Time June 11, 2020 @ 10:00 AM
Vendor Name Score
Spruce-Technology. 88
Peridot 85.5
Catapult 76
SofiChoice 69
Presidio 67.5
TRN Digital 40
WME 57
Insight Withdrawn
Connection 29.5
Whalley 18

Non-complignt
Avanade - Incomplete Pricing

CBTS - Incomplete Pricing

Confiance - Incomplele Pricing

Ernst & Young - Incomplete Pricing
Planet Technologies - Incomplete Pricing
Smarter Consulling - Incomplete Pricing
Zones - Incomplete Pricing



Divialon of Procurement Suppon Servicas

Gacy 8. Lunetts

Buremu of Purchass Proparty Divector
(803) 2. 2201
RFIl Sunmary
Bid Descripiion REQUEST FOR INFORMATION lu::gmvn TOT1 IlL PROCESS OF '
Microsof/Oflice 165/Azura Cloud Solmioes Profe ) Scrvices
RES ¥ 2024-37)
* [Agera Name Corrian Teiro
BF1 Resgly, Cerrent Market Priciag
Cload ConwayXer Comsuhnscy Ity
Agrec¥s  ArclicIT  CUTs Clin ) Com' Na ox ) Golden Five Global US Cloud  TRN Digal _ Stmply iCard Rtk o181
POSITION = Anﬂ.rh.&es_mkw Mmm M&Mﬂﬂr&! Hourty Rate, Hoarty | ___MMMM
FROJECT MANAGER * 5 13627 "3 14300 $ £ 16500 $ 13000 3 15000 5 10 ] 3 N30 3 13000 F i H 3 1306 3§ 11600
MISSBCS BUSINESS ANALYST H 14348 § (2500 § Il!m 5 16500 § (2000 § 125.00 N/A 41 ﬁooo $ 000 £ 12000 % 259.00 3 ICOM 5 :zsm 5 11300 § 93.00
mUlOSOI-TDFFlCElESGLOﬂALJ\DMINIs'HMTO ¥ 13429 5 13500 $ 900 5 19300 § 2000 S 15000 3 20000 £ 9000 1 12500 £ 10500 S5 29000 § 12080 § 12000 % 115.00 % 15.00
COMPLIANCT ADMINISTRATOR 13 1423 § 11500 § 18380 & 2000 § 2000 3 (3000 5 20000 £ 6000 5 11000 § 14000 5 29900 5 17500 % 13000 % N0 § r.00
UXCHANGE ADMINISTRATOR ¥ 144352 % 13500 5 1E300 % J9500 S 12000 § 15000 § 16000 § 6500 % 9000 3 11000 % 29900 £ 1000 5 1500 3 11500 3 $0.00
OROUPS ADMINISTRATOR I 4610 5 11500 $ 15300 3 19500 5 3000 $ 15000 5 15000 3 6500 3 9000 5 12500 3 29900 1 12000 3% 1so0 3% 11300 3 1500
SHAREPOINT ADMINISTRATOR 1 14284 5 13500 5§ 1R300 £ 19500 5 4000 $ 15000 § 16000 7000 F 8500 § 12500 3 29900 % 12000 § 12500 Na 5 Ti.00
DYNAMICS 365 ADMIN ISTRATOR. 5 15231 5 13500 % 20600 3 22500 § (40,00 § 13000 § 16000 6500 5 8300 £ 13500 % 29500 5§ 19000 % 13500 NA 1 15.00
TEAMS ADMINISTRATOR ] MI0e 5 13500 5 1R300 3 19500 § -14000 §5 13000 3 16000 § 6500 5 3300 5 12000 § 29900 3 12000 % 13000 § Ui 1L 15.00
MICROSOFT TECQIINICAL ARCIOTECT 3 176592 5 14500 $ 15100 3 19300 3 6000 3 15000 £ 200080 5 2300 5 17500 5 14300 5 9900 3 (3000 % 14500 § 11500 3 140.00
MICROSOFT LEAD PLATHORM DEVELOPERS ] 16650 _§ 13500 § 21300 § 0000 S 14000 § 13000 § 70000 §  BS00 § 15000 § 13500 % 79900 § 13000 % 14000 WA 3 110.00
Teta] Ammeuni of LUsurty Rates § 165760 § LASS00 § L4160 § 113500 5 [300.00 § 141500 5 1,750.00 § 75080 5 1,250.88 § 133900 2378900 § 155580 1% 141000 § L71808 3 LMINOR
Current Pricing under, EviabBshed Coniruets
TRN Windows )
Sprocs Catepuh Presidio Digital " Mgt Expert Peridol Sofichoics
(FOSTIION. Ayz Ry Bae Fouly Rxte Howrly Rete Houdy Arte  Howtly Rate Hourly Rete _Houty Rese Howdy Rate | Law __Ave Ariy Rt Hixk _ |
FROJECT MANAOQER L1 §3554¢ % 1200 3 UB300 % 20500 E 150 5 14300 % 10079 § J7500| % 100. 3 15354 § 1000 ]
MIE5&CS DUSINESS ANALYST 5 15254 & 1700 § 17500 $ X000 5 14000 5 12000 §  ASTE 3 SO0 |5 65T 5 15234 3 27500
MICROSOFTICFFICE 3565 GLOBAL ADMINISTRATON £ 125 § 10600 3 IE300 5 14000 % (2000 § 12000 £ 657§ ITSO00 |8 65T 5 13025 I 19300
COMPLIANCE ADMINISTRATOR 1 14598 § 16000 5 iE500 $ 15000 % 7500 3 11000 5 6684 5 iTS00 |5 6634 5 14393 F 10500
FXCIANGE ADMINISTRATOR 1 [2627 3 10800 3 7500 § 13000 F 2000 4 (1000 3 4790 3 (15003 6790 5§ 12837 5§ 11500 -
GROUPS ADMINISTRATOR L] 12385 5§ 12800 S iTSOD § 15000 B 2000 5 B300 F  AMBS 5 ITS00|5 489 ¥ 12335 X 17500
SIA REPOLNT ADMINISTRATOR L] 474 F 02800 5 17500 § 14000 5 2000 5 11500 5 %018 5 75005 9041 § 1344 % 17500
DYNAMICS 363 ADMIN ISTRATOR 3 15074 § 13500 5 17500 % 18300 S 9000 5 13500 I 5018 5§ I7500 (3 9002 5 15074 § 15000
[ TEAMS ADMINISTRATOR 5 4157 5 11700 S 1500 S 15000 5 12000 5 12300 3 6896 3 ITSODO|F 639 $ 14057 § D00
MICROSOFT TEGHNICAL ARCHITECT 5 16271 5 14000 § 21000 S 13000 $ 15000 5 (4500 5 t0IST 5 ITS00 |3 10397 § 16271 5§ 15000
MICROSOFT LEAD PLATROIM DEVIELOPERS 5 167.00. 5 13500 § 21000 5 25000 S iS000 £ i4300 ¥ 10397 § i7s00 |5 10397 5 167.00 § 25000
Tutsl Amaunl of Wawrly Rutes 1£01.19°F5 140000 § LOBS00 S 199500 § | S5508 5 135800 S 69131 S 197508 § 158119
avoidimce 10 cxisling pontract
% %
Recommeudsiion Summsty " . =
Statcwide Comract oy Armendment Cortreet
[Lerm of Contrary 2
Prics Limitation Varlshkt
Number of Responses Received 16
[Number of Sourced bidders 7
[ Numbes o NIGF Vemdors Sourced ] .
Nermber of nos- bidders 352
Fxpising Contrect Priee Limirndion Vacibh
[Bpeeial Noter: Upoa tevicw of the mbmissioat, # was dewrmined that while the services worhl reriain ol ihc wime

mmmumﬁwmﬂmhmmoﬂljﬂwhs an increase of
536 per baur over the currens averages hourly rase of peiciag w1 $1,601.




Mmdﬁmxmsmmw Gary 8. Lunstts
Buresu of Purchass Property Direcir
(803) 271-2201

RFi Summary

New Warn

Tekeom MDS

[HomiyRats __ HoulyRate | . Lyw  Avgliriy Rais___ Bigh
- 12509 % 0000 | 3 4000 § 15627 § 3900
L] 12017 § 3000 |5 6000 3 14348 § 25900
] 13062 3 15000 | § %500 5 15429 5 299.00
1 1062 § 15000 |5 6000 % 142 3 900
5 12539 % 15000 | § 6500 3§ 445 § %900
5 13062 % 15000 | & 6500 % 14610 5 29900
5 13062 % 1500015 7000 § 4184 § 25500
3 13062 % 15000 | 5 6300 § 15171 § 13900
§ 13062 1 15000 | 5 6500 % 147.04 § 299.00
i 1764 § WHOO | 5 85.00 F 17692 5 23.00
5 141.07 § 25000 | § 8300 % 16660 § 299.00
4. 147333 % 1,950.00 ¥ 1 £87.00




STATE OF NEW HAMPSHIRE
DEPARTMENT OF II.NFORMATION TECHNOLOGY
27 Hazen pr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www!nh gov/doit .

Denis Goulet
Commissioner

November 14, 2023

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capito] Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus: i

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your agency’s request to enter into la contract amendment with Peridot Solutions, LLC,
Persidio Networked Solutions, LLC, Spruce Technologies, Inc., and TRN Digital, LLC, as described below
and referenced as DolT No. 2021-041A.

The purpose of this request is to provide stat *wlde services to agencies requiring assistance
with ongoing and future projects, mcludmg automating business processes, providing
prompt responses to tracking or delivering ﬁonstttuent needs, refining business operations
based on access to insightful data, securing information within compliance of State and
Federal regulations, and deploying rapid- solutlons throughout the State of New
Hatnpshire's [T Environment.

The Total Price Limitation will not change and shall remain $10,000,000, effective upon
Governor and Executive Council approval through December 31, 2024,

A copy of this letter must accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DolT #2021-041 A

cc: Rebecca Bolton, [T Manager

"Innovative Technologies Today 'for New Hampshire's Tomorrow"




FIRST AMENDMENT TO THE CONTRACT
BEYWEEN SPRUCE TECHNOLOGY INC AND
THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES,
[FOR MICROSOFT/CFFICE 365/AIURE CI.OUD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT # 6002856

This First Amsndment (hereinatter refered to as the “Amendment”}, dated this 4th day of
December, 2023, Is by and between the State of New Hampshire, Department of Administrafive
Services (hereinafter referred to as “the State"} and Spruce Technology Inc (hereinafter referred to as
“tha Contractor") for Microsoft/Office 365/Azure Cloud Solutions Professiorial Services.

WHEREAS, pursuant to an agreement effeclive April 7, 2021 set to expire December 31, 2023,
(hereinafter referred to as “the Agreement”}, the Confruc?or agreed to perform certain
Microsoft/Office 345/Azure Cloud Solutions Professional services for the State in consideration of
payment by the State of certain sums as specrﬂed thereln; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an
instrument in writing executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this
Amendment and the underlying Agreement, the pcrties do mutudlly agree as follows:

1. Deletein its entirety Form Number P-37, item 1.7 Completion Date and subsfitute the following:
3 1.7 December 31, 2024

2. Paragraph 2 as set forth in Exhibit C (Pricing!Structurs} is deleted in its entirety and replaced
with the following:

2. Pricing Structure. Caniractor shcll provide the services at the not-to
exceed hourly rates set forth in the table below.

Positon Hourly Rate
PROJECT MANAGER | $128.00
M3E58.CS BUSINESS ANALYST | $117.00
MICROSOFT/OFFICE 345 GLOBAL ADMINISTRATOR $105.00
COMPLIANCE ADMINISTRATOR $160.00
EXCHANGE ADMINISTRATOR' $106.00
GROUPS ADMINISTRATOR : $128.00
SHAREPOINT ADMINISTRATOR $128.00
DYNAMICS 365 ADMINISTRATOR $135.00
TEAMS ADMINISTRATOR | . $117.00
ADDMTIONAL SUPPORT ROLES | $117.00
MICROSOFT TECHNICAL ARCHITECT ! . $140.00
SHAREPOINT ONLINE INFORMATION ARCHITECT $135.00
MICROSOFT LEAD PLATFORM DEVELOPERS $135.00

3. Al other provislons of the Agreement, approved by the Govemor and Executive Council on
March 23, 2021, item #82, shall remain in full force and effect.
Poge|t of 2

Contractor Initials: sp
Date: Dec4, 2023




Spruce Technology Inc

BY: L Proumeils Ow i 397 1211 ST}

$hini Penumelia

(Print Name}

Tie: _ €O

Date: Dec 4,2023

Poge

STATE OF NEW HAMPSHIRE

By: OL G/%L
{Print N-ame)

Title: Commissioner

Date: \LE (pJ 23
OFFICE OF THE ATTORNEY GENERAL

py:  Dencan 4. @ao

Duncan A. Edgar
{Print Name)

Titte: Altorney

Date: December. 5, 2023

The foregoing controct was approved by
the Governor and Council of New
Hampshire on

DEC 20 2023

SECRETARY OF STATE

2012 -S.—_P-

Contracior inffigls:
Date: Dec 4, 2023

. —




State of New Hampshire
Department of State

CERTIFICATE

[, David M, Scanlen, Secretary of State of the State of New Har?pshire, do hereby centify that SPRUCE TECHNOLOGY INC is
a New Jersey Profit Corporation registered to transact business in New Hampshire on November 20, 2017. [ further centify that all
fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concemed,

Business [D: 782878
Certificate Number: 0006326499

IN TESTIMONY WHEREOF,

I hereto set my hend and cause to be affixed
the Seal of the State of New Hampshire,
this 26th day of September A.D. 2023.

David M. Scanlan
Secretary of Statc




‘Certiﬁcat

e of Authorlty

I, Mutyalarao Nagubandi, hereby certify that ! am the duly elected Clerk/Secretary and an
Executive Vice President and Managing Partner of Spruce Technology Inc., a New jersey
corporation, registered to conduct business in the State of New Hampshire.

| certify that: Kristen Mazza, Srinivas Penumella and Sripivasa Chintalapudi are each duly
authorized to enter into contracts or agreeme[nts on behalf of Spruce Technology Inc. with the

State of New Hampshire and any of its agencies or departments.

| further certify that that it is understood that

the State of New Hampshire will rely on this

certificate as evidence that the person(s) listed above currently occupy the position(s) indicated

and that they have full authority to bind the¢

Dated: 10/03/2023

orporation.

Sl gnature: umry:«laras;'f Ragubandi (Octb, ZDE 12:55 PDT)

Name: Mutuylarao Nagubandi.
Title: EVP & Managing Partner
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMOD/YYYY)
9/21/2023 -

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS 1ISSUED AS A MATTER QF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lleu of such endorsement(s).

IMPCRTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the tarms and conditions of the policy, certain policles may require an emllontmam. A statement on this certificate does not confer rights to the

25 Capitol Street, Room 102
Concord, NE 03301

PRODUGER EEET!”"T: ¥hilip R. Bogle
Bogle Agency Insurance PHONE = ({201)939-1076 l_f:,’é' Noj, (2011938-3423
200 Stuyvesant Avenue iDohees; Pgbeglefbogleagancy . com
P.0. Box 236 INSURER(S) AFFORDING COVERAGE RAIC #
Lyndhurat NJ 07071 NSURER A : Magsachusetts Bay Insurance Company 22306
DFSURED NsuRERB:Allmerica Financial Benefit 41840
Spruce Technolegy Inc N3URER C: Hanover Insurxance Company 22292
1149 Blcocomfield Ave, Suite G NEURER D :
NSURERE ;
Clifton NI 07012 NEURER F
" COVERAGES CERTIFICATE NUMBER:CL2352547744 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY[THE POLICIES DESCRIBED MEREIN IS SUBJECT TQALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, UMITS SHOVWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
Tt TYPE OF INSURANCE ey e POLICY HUMBER (MWDONYYY) | (MRRONYY LIMTS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3 1,000,000
A ] CLAIMS-MADE E] OGCUR PREMISES [Es ocmrrence) L] 100,000
X | OONTRACTUAL LIABILITY 1DY-J017021-01 03/31/2023 | 05/31/2024 | MED EXP {Any one parson) [l 10,000
— PERSONAL 8 ADV INJURY | § 1,000,000
| GENUAGGREGATE UMIT APPLEES PER: GENERAL AGGREGATE $ 2,000,000
| jieotcy, E JECT Loc PRODUCTS - COMPIOP AGS | § 2,000,000
OTHER: Emgloyes Benelts-AGG $ 2,000,000
= COMBINED SINGLE LiMIT
AUTOMOBILE LIABILITY | 2 sockent $ 1,000,000
B Emm BODILY INJURY {Per person) | §
[ ] ALAANED epi el ANY-J021892-01 09/31/2023 | 05/31/2024 | BODILY INJURY ‘(Par accident) | §
NON-OWNED "PROPERTY DAMAGE s
|___| HREDAUTOS AUTOS - [ {Per sccidgnt}
]
| X | UMDRELLALIAS X | ocoun EACH OCCURRENCE s 10,000,000
c EXCESS UAB CLAIMS-MADE AGGREGATE 3 10, 000,000
DED. I X Inemmou s NIL UHY-J017036-01 05/31/2023 | 08/31/2024 s
WORKERS COMPENSATION X Im [ &F
AND EMPLOYERS LIABILITY — ETATYTE ER :
ANY CUTIVE EL. EACH ACCIDENT $ 1,000,000
OFACERMENBER EXCLUOED? E NiA
B |(Mandatory In NH] d W2Y-RS§72727-01 03/31/2023 | 05/31/2024 | £L. DISEASE - EAEMPLOYEE | § 1,000,000
&"‘ describa under
SCRIPTION OF OPERATIONS below EL DISEASE -POLCYLIMT | § 1,000,000
C | Tachnology ProftCybarAdv E&O LEY-J017769-01 08/31/2023 | 05/31/2024 | TECH AR - AGGREGATEEACL  $10,000,000/10M
C |CRIME - CLATMS MADE 2DY-J016995-01 0573172023 | 05/31/2024 | CRIME 45,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addiionsl Remarks Schiduls, miay be sitachad f more space s required)
30-days notice of cancellation, except 10-days for non-paymant.
CERTIFICATE HOLDER ! CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
State of New Hampshire THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED (N
o . 5 ACCORDANCE WITH THE POLICY PROVISIONS,
Administrative Services
Bureau of Purchase & Proparty |
AUTHORIZED REPRESENTATIVE

Philip Bogle/MB At L 2o b

ACORD 25 (2014/01)
INSO25 201401}

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registerod marks of ACORD
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Technology Professional & Cyber Advantage - E&O
The Hanover Insurance Company
Policy#LHY-J017769-01

05/31/2023-05/31/2024

Technology Liability Coverage Aggregate Limit:

{Claims-Made Basis):

$10,000,000

Cyber and Privacy Security Liability: 3$10,000,000; Each "Claim™ Retention: $100,000
Media and Content Liability: $10,000,000.

Bach "Claim™ Retention: $5100,000

Errors and Omissions Liability: $10,000,000; Each "Claim™ Retention: $100,000

Security Breach Notification and Remediation:
Limit: $1,000,000

Retention: $25,000

Data and Systems Restoratian:

Limit: $1,000,000

Ratention: $25,000

Cyber Extortion:

Limit: $1,000,000

Retention: $25,000

Business Income Loss and Extra Expense:
Limit: $1,000,000

24 hours Waiting Period

Aggregate Limit:
Each Wrongful Act Limit: $10,000,000
Each "Claim" Retention: $100,000

(Supplemental Extended Reporting period is avail
Advantage policy only if policy cancels/non-~reng
to one year.)

$10,000,000

Crime (Claims-Made Coverage):
Hanover Insurance Company
Policy#BDY-J016995-01
05/31/2023-05/31/202¢4 .
Employee Theft: 55,000,000/Retention: $50,000
Employee Theft at client premises: §$5,000,000/Re
Computer Crime -

Computer Fraud: $5,000,000/Retention:
Restoration Expense: $3%0,000/Retention:
Funds Transfer Fraud: $5,000,000/Retention:

550, 000
$1,000

General Liability Additional Insured and Waiver

able for Technology Professional and Cyber
ws. Coverage period is available for up

tention:$50, 000

550,000

of Subrogation Form 421-2926 built in to

the CGL Enhancement Endorsément - Technology - Included/Provided

Umbrella will follow form

Auto Waiver of Subrogation built in Commercial Auto Coverage Broadening Endorsement -

included/Provided

Buto Additional Insured built in Commercial Autec Coverage Broadening Endorsement-

* Included/Provided

Limits / Deductible Limits:
GL-1/2 Limits. No deductible.
Auto-$1M limit. Comprehensive Deductible S1,000.

Y

Collision Deductible-§1,000.

WC Statutory Limits. Employers’ Liability limit
Umbrella-$10M limit. Crisis Management Services

$1M. No Deductible.

$50,000. Self-Insured Retention $10,000.

Errors and Omissions, Network and Information Security Liability, and Communications and

Media Liability-$10M/$10M, Retention: $5100,000.

Notification and Remediation Expenses sublimit is $1M; Retention:

First party coverage-Security Breach
$25,000.

CFREMARK

COPYRIGHT 2000, AMS SERVICES INC.
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State of N ew Hamps

DEPARTMENT OF ADMIN ISTRATIVE SERVICES
25 Cnp:t.ol Stroet - Room 120
Cancord, New Hampshire 03301

Officedan ah pov
Joseph B. Bouchard
Charles M. Arlinghous . Assistant Commissioner
Commissioner (603} 271-3204

(603) 271-3201
Catherine A. Keane
Deputy Commissicner
(603) 271-1059

March 23, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House

Concord, New Hampshire 03301

'‘REQUESTED ACTION

Authorize the Department of Admln strative Services to enter info o contract with
$pruce Technology Inc. of Clifton, NJ. {Vendor No. 281339), for an cggregate price limitation
of $10,000,000.00 among all awarded vendors for Microsoft/Office 365/Azure Cloud Solutions
Professional Services. The term shall be effechve upon Governor and Council approval and
ending on December 31, 2023 wilh the ophon io exiend for two (2) additional one-year
extension terms.

Fundlng shall be provided through mdmducl agency expenditures, none of which
shall be permitied unless there are sufficiend cppropnoted funds to cover the expenditure.

EXPLANATION

The Department of Administrative Serwces through the Bweau of Purchase and
Property, and in collaboration with the Deportmem of information Technology. issved o
reques! for proposal on April 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

it is the Department’s intent to enter into contracts with the seven (7} highest scoring
vendors where through a Request for Quote (RFQ) and Stotement of Work {SOW) process the
Department of Administrative Services, on behalf of a requesting State agency, will issue
RFQ/SOW to oll contractors. Each SOW will dqio:l various requirements related o the services,
plonning and implementation of new prqects The project engagement will be based upon
the lowest cost qualified quote. Project engcgemenis under lhe agreements with a doliar
value exceeding $10.000 shall be brought before the Executive Council for approval prior to
proceeding with the engogemenis




His Excellancy, Govemor Chrlslopher T. Sununu
and the Honorable Councll

Page 20f2

Microsoft tools, products ond o’rhelr cloud services have been deployed and
extended to ali Executive branch agencies within NH in FY2020. These deploymenis have

' . enabled agencies to expand collaboration w:lhm and ouliside their agencies and will provide

the ability to enhance business processes ln ways previously not possible to support NH
citizens. These capabilities have been espemclly benelicial given the need over the past year’
to increase collaboration throughout Stoie govemment, while reducing the stress and
agency reliance on the State's core infrastructure.

State agencies hove already experienced increased productivity using technology

that supports remote meetings, instant chat and messaging, project managament tools and
activity glert, document (storage. manogemem and collaboration), the ability to caoplure

meeling videos, and many other functions. in addition, efforts are moving forward to deploy
integraled email functions and other copabilmes that will cllow State ogencies to provide
citizen centric services and functions in new and crealive ways.

The Microsoft 345 ond other cloud plotforms enable the Slate to react more quickly
during times of crisis and provide base plcnforms that con be used as the State expands its
future Digital Government Services thal will (dive process and product usage efficiencies,
which will ullimately lead to improved citizen| services and interoperability with NH Businesses
ond trusied partners. Through the proposed contracts the State anticipotes improvements in
the following areas: cutomalting business processes providing prompt responses o tracking
or delivering constituent needs. refining busmess operations bosed on access to insightful
dala, secwing information within cornpllonce of Stole and Federal reguiations, and
deploying rapid solutions throughout the Stale of New Hampshire's IT environment.

Enabling these capabilities will often requare the use of expert resources that can assist
the State to efficiently design, govern, mccniom ond provide ongoing management of these
platforms in a secure.. responsible and etfectwe manner, Contracting mechanisms that:
shorten the "time 1o value” are neaded to procvre resources 1o work with State agencies and
IT staff to supplemant existing constrained resources that are needed to provide the skills
necessary for the Stale 1o excel in its Digital Government Initiatives. Based on the foregoing. |
am respecifully recommending approval of the contract with Spruce Technology Inc.

Respectfully submitted,

(L Cele

Chares M. Adinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964




Gary S. Lunetta

Division of Procurement Support Services
Director

; Bureau of Purchase Property (603) 271-2201
MICROSOFT/OFFICE
365/ALIURE CLOUD SOLUTIONS
Big Description PROFESSIONAL SERVICES
Bid # 2312-21
Agent Name Paul Rhodes
Closing Dale & Time June 11, 2020 @ 10:00 AM

Vendor Name Score
Spruce Technology 88
Pendot 85.5
Colapult 76
SofiChoice 69
Presidlo &7.5
TRN Digilc! &0
WME Y
‘Insight withdrawn
Conneclion 29.5
wWhalley - 18

Non-compliant

Avanade - Incompleie Pricing

CBTS - Incomplete Pricing

Confiance - Incomplete Pricing
Ernst & Young - Incomplete Pricing

Plonet Technologies - Incomplete Pricing
Smarer Consulling - Incomplele Pricing

Zones - Incomplete Pricing




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen 'ﬂr Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

wwivinh.pov/doit

Denis Goulet
Commissioner

. March 15, 2021
Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street

Concord, NH 03301 z

Dear Commissioner Arlinghaus,

This letter represents formal natification th at the .Dcpar‘tmcnl of Information Technology (DolT)
has approved your agency's request to enter into seven (7) contracts as described below and referenced as

DolT No. 2021-041.

The seven (7) contracts being requested are Iﬁ:;r
1. Peridot Solutions, LLC of McLean VA
2. Catapult Systems, LLC of Auslm. TX
3. Spruce Technology, Inc. ofCItﬂon NJ
4. Softchoice Corporation of Ch:cago iL
5. Presidio Networked Solutions LLC of Wobumn, MA
6. Windows Management Experts lnc of Bensalem, PA
7. TRN Digital LLC d/b/a TthguaI of Boston, MA

This is a request Lo enter into a-statewide contract with seven (7) vendors to allow agencies
to release RFQ's/SOW's for MlcrosoﬂIOff' ce 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a mechamsm for agencies requiring assistance with
ongoing and future projects, including auto‘matmg business processes, providing prompt
responses to tracking or delivering constituent needs, refining business operations based
on.access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's 1T

Environment.

The total amount of the seven (7) contracts |s not to exceed £10,000,000, and shatl become
effective upon Governor and Executive Council approval through December 31, 2023.

“Innovative Technologies Today for New Hampshire's Tomorrow"




STATE OFNEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
DenisiGoplet 27 Hazen|Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Aucess: 1-800-735-2964
www.nh.gov/dolt

Commissioner

A copy of this letter should accompany the!Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,
B A
. Denis Goulet
DG/Xaflik
DolT #2021-041

cc: Paul Rhodes, DAS

"innovative Technalogles Teday for New Hampshire's Tomorrow”
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State of New Hampshire ~
Department of State

CERTIFICATE

1, William M. Gardner, Sccretary of Statc of the State of New Hampshire, do hereby conify that SPRUCE TECHNOLOGY
INC is a New Jerscy Profit Corporation registered 10 transact business in New Hampshire b November 20, 2017. 1 Runther cenify
that o!l fees and documenis required by the Secretary of Statc’s|office have been received and is in good standing as far as this

office is concerned.

Business 1D: 782878
Certificate Number: 0004946454

N TESTIMONY WHEREOF,

I'hercto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 2nd day of July A.D, 2020.

William M. Gardner
Secretary of State
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ACORD'
—

CERTIFICATE OF LIABILITY INSURANCE

DATE {MMDONYYY]
10062020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALYER THE COVERAGE AFFORDED BY THE'POLICIES
BELLOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. §

IMPORTANT: If the cortificate hofder is an ADDITIONAL INSUREQ, the polll:yﬁnl mzst have ADDITIONAL INSURED provislons or be endorsed.
tf SUBROGATION IS WAIVED, subjact ta the terms and condltions of the pollcy, cortaln policles may reguire an endorsament. A statement on

this certificate does not confar rights to the cerlficato holder In lisu of such sndorsermants).

e oo 2>

PROOUCER LONIAEY "Prdlip R Bogle B
Bogla Agency Insuance PHONE {201} 933-1078 (A, Ngy, (201} 939-3473
200 Stuyvasant Avenue ADORESS: pmoulo@Wmm : .
P.O. Box 738 ) . IMSURER{S) AFFORDING COVERAOR WAL #
Lyndhursi NJ oron WSURER A: TRveNrs Propery Casughy Company of Amarics 23874
wURED WIURERp: 10vakrs indemnlty Company of Connectict 25682
Spruce Technology Inc wiunen c . T Charter Opk Fie tnsurance Company 23815
1149 Bloomfisid Ave, Sulle G MSURER D & ¢
| BRERE ;
Ciizon RJ 01012 DISURER F
" COVERAGES CERTIFICATE NUMBER:  CL2052838747 . +  REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIED MEREIN IS SUBIECT TOALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
.Trs: TVPE OF IHBURANCE ms0 [wvp poLicY sumsen | [I.‘i‘.-um' [ENODYYYY) LTS
| COMMERCIAL GERERAL LABILITY EACH OCCURRENCE s 1.000.000
] cmnisurce E octur | PREMISES (€4 gooumencyy | 3 1000000
— k MED EXP (Any ore peryan] 3 10,000
Al ZLP-5IN14678-20-15 08312020 | OSIVZON | pensoun sapvmay |3 1090000
GENL AGGREGATE LT APPLEES PER: GEnERAL acGAEGaTE - [ 2.000.000
roucy [ 185 Loc PRODUCTE - couproac | 3 2.000.000
ot EmployesEenefis AGG | & 3,000.000
CORBHED BnGLE LaAT
[k oz (S 4 100000
2|y auto BODLY INJURY (Parpansan) |8
| OwnED ED . )
B | | Sraromr SCHED BA-TN903200-20-18-G 05312020 | QSIV2021 | BODRLY INARY (Par sccicem} | §
HRED HON-OWNED | FROFERTY Bt 1
| __Javtosomr AUTOS QLY \ | {Per soeidert)
} . '
>unsneLiarus 1 occun EACH OCCURRENCE s 10,000,000
AT | excessens CURNIESaATE CUP TNG36760-2045 053112020 [ 031202 [ ocmeaare ¢ 10,000,000
oep_| X rerewnon 3 10.000 - —
WORNERS COUPENSATION p 5
AKD ENMLOYERS' LIABILITY e " x[mnn':» I i [ L T
Gl O e T e ECLTIVE [R][wea UB-8NOZ5350-20-45-G 05/31/2020 | 03172021 |8k EACHACCIOERT t Ml
{Mandsiory n WH) £ [XSEASE - EAEWmOYES |3 1.000.000
[} describe under 1,000,000
SCRIP TON OF OPERATIONS betow EL. (X3EASE . POLCYLMT |3 ,
EBO/Cyb (131 + Mg i '
Ae] G i8] SEE ATTACHED 0872020 | 081021
OESCAPTION OF OPERATIONS / LOCATIONS § VENICLES {ACORD 104, Addith Asmarks & ! oty b bt N mors space s reguirer)
30-days notice of cancellation, except 10-days for non-payment.
* CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREOF, NOTICE WILL BE DELIVERED IN
State of New Hampshire Adminisirative Servicas ACCORDANCE WITH THE POLICY PROVISIONS,
Bur Property
o R AUTHORIZED REFRESENTATIVE
25 Capitot Sircet, Room 102 -
Concord NH 03301

ACORD 25 [2016/03) The ACORD name and logo a

# registerod marks of ACORD

© 1988-2015 ACORD CORPORATION. All rights roserved.,




AGENCY CUSTOMER (D; 00016313

/_2.’. toce: 9
ASO ADDITIONAL REMARKS SCHEDULE Page 1 o1
AGENCY NAMEQ WIURED |
Bogls Agency Insursnce Spruce Tachnology Inc
“POLICY MUBER 1149 Bioomfleid Ave., Sulta G
|SEE PAGE 1 Clfion, NJ 07012
CARNKER NAIC COOE
SEE PAGE 1 SEE PAGE 3| | srrecTive pare: 0513112020
ADDITIONAL REMARKS }

THIS ADDITIONAL REMARKS FORM IS A SCHEOULE TO ACORD FORM,

FORM NUMBER: ACORDZS  roRm miTLE: Certficats of Lisbilly lasurance

Cyber/EA0 (Claims-Made Basis)

Teaveirs Property Company of Amsrica
Polley#ZLP-51N16301.20.18

0ar31/2020-05/31/2021

Agarogate Limit: §10,000,000

Third-Pasty Uability Covernge Forms:

Ench Wronghd Act Limi: $10,000,000

Firs+-Party Coverage Form.

Secusily Brunch Notification and Remadinlon Expensas
|Umi: 34,000,000

Rsatention: $50,000

Crisla Managoment Services Expenses

Lim; $1,000.000

Retontion: $25,000

Exiortion Expenses

Limit: $4.000.000

Ratantion: $10,000

Camputer Program and Elacironic Data Restoration Expanses
|Limi: $500,000

Relsngen: $10,000

Aggregale Limil: $10,000,000

Each Wronghd Act Limlt: $10,000,000

Daductible: 350,000

{Supplemental Extended Reporling period s avollabie for EAD/Cyber policy onty if potic
ysar) '

Crimo {Loss Sustained):

The Travelors

Policyf 105644207

05/31/2020-05/3172021

Employse Thel: $5,000,000/$50,000 retontion

Employes Theft al client pramises: $3,000.000/3%0,000 retention

A}

Computar Crime:

Computsr Fraud: $5,000,000/$50,000 retention
Computer Program & Elgctronic Data Restorotion Expense:
$500,000/%1,000 reisntion ¥

Funds Tranyfer Fraud: $5,000,000/$50,000 reiention

Gensral Linbitity Additionsl Insured snd Waiver Of Sutrogation Form CG D417-bubl in
Umbredlo will folow form .

Auto Walver O Subrogaiion is Form CA 04 44 Inciuded/Provided

Auto Addhional Insured is Form CA T4 74 Inchaoed/Provided

Deductble Limits:

Limbis

GL-¥2 Limits. No deductible, ]

Auto-$1M Imil, Comprehansive Deductible $1,000. Collision Deductibla-51,000.

WC Statuiory Limits. Employers” Liability Bmit §1M, Mo Daductibla.

Errors ond Omissions, Netwark and Inlormation Security Liabiity, and Communicotions
coverage-Secuwity Breach Notfication and Remediation Expanses sublimil is $1M $25.0

Umbreta-310M limit. Crisis Managemani Services $50,000. Sat! insured Ratention $10.000,

y canceig/non-rgnews. Coverage period is avallable for up 10'one

p tha TachXlend Endl - Ingluded/Provided

‘and Medio Liabifity-510M/310M $50 000 Daduciiblo, Firgl party
100 Detuctiote,

ACORD 101 (2008/01)
The ACORD name and logo are 1t

© 2008 ACORD CORPORATION. All rights rasarved.
egistarod marks of ACORD
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COMMERCIAL GENERAL UABILITY

THIS ENDORSEMENT CHANGES 'I’IIE POLICY. PLEASE READ IT CAREFULLY.

XTEND ENDORSEME

NT FOR TECHNOLOGY

This endorsement modifies insurance provided under tha following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART H

GENERAL DESCRIPTION OF COVERAGE - This endorsement broadens coverage. However, coverage
for any injury, damage or medical expensas described in any of the provisions of this

endorsemant may be excluded or limited by

these coverage broadening provisions do no
or limited by such an endorsement. The fol

another endorsement to this Coverage Part, and
t apply to the extent that coverage Is excludec
Iowing listing is a general coverage description

only. Reed all the provisions of this endorsement and the rest of your policy carefully to
determine rights, duties, end what is and. is not covered.

A Non-Owned Watercraft - 75 Feet Long Or
Less

B. Who Is An insured - Unnamed
Subsidiaries

C. Who Is An Insured - Employees -
Supervisory Positions

who Is An Insured - Newly Acquired Or
Formed Limited Liability Companies

E. Who Is An Insured - Liability For
Conduct Of Unnamed Partnerships Or
Joint Ventures

F. Blanket Additional Insured - Persons Or
Qrganizations For Your Ongoing
Operations As Required By Written
Contract Or Agreement

G. Blanket Additional Insured - Broad Form
Vendors

PROVISIONS

A NON-OWNED 'WATERCRAFT - 75 FEET
LONG OR LESS

1. The following replaces Paragraph (2)
of Exclusion g, Aircraft, Auto Or
Walercraft, in  Paragraph 2. of
SECTION | - COVERAGES - COVERAGE
A BODILY INJURY AND PROPERTY
DAMAGE LIABILITY:

(2) A watercrafi
that is:

you do nol own

{a) 75 teet long or less; and
(b} Not being used to carry any

person or property for a
charge,;

2. The following replaces Paragraph
2e of SECTIDN NI - WKD IS AN
INSURED:

e. Any person Or organization thal,
with vyour express- or implied

CG D417 0219 © 2017 The Travelers Ind

H. Blanket Additional Insured - Controlling

Interest

. Blanket Additional Insured - Mortgagees,
Asslgnees, Successors Or Recelvers

J. Blanket Additional Insurad - Governmental
Entities - Permits Or Authcrizations
Relating To Premises

K. Blanket Additional Insured - Governmental
Entities - Permits Or Authorizations
Relating To Operations

Medical Paymants - Increased Limit
Blanket Wai_ver Or Subro'gation
Contractual Liability - Railroads

CIN W

Damage To Premises Rented To You

consent, either uses of is
‘responsibte  for - the use of a
watercraft that you do not own that
is:

{1) 75 feet long or less; and

{2} Not being used to carry any -
person or property for a charge.

B. WHO IS AN INSURED -  UNNAMEOD

SUBSIDIARIES

The following Is added
WHO IS AN INSURED:

Any of your subsidiarias, other
partriarship or joint venture, that
shown as a8 Named Insured
Declarations is a Named Insured if:

to SECTION 1)

than. a
is not
in the

a You are the sole owner of, or maintain
an ownership interest of more than
50% in, such subsidiary on the first
day of the policy period; and

amnity Company. All righls reserved. Page 1 of 5

includes copyrighted material of Insurance Services Ollice, Inc. with its permission.
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NEW HAMPSHIRE DEPARTMENiT OF ADMINISTRATIVE SERVICES '
DIVISION OF PROCUREMENT AND SUPPORT SERVICES

REQUEST FOR PROPOSAL FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS
PROFESSIO NAL SERVICES
2312-21

DUE DATE: June 4, 2020 at 10:00 AM (EST)
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Date:

To: Point of Contact: Poul Rhodes
Telephone: 603-27 1-3350

STATE OF NEW HAMPSHIRE REQUEST FOR PROPOSAL TRANSMITTAL LETTER

Company Name:
Ad?ress:

Emal: poulihodes@das,nh.goy .
RE: Proposal Invilotion Name: MICROSOFT/OFRCE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

RFP Number: 2312-21
RFP Posted Date (on or by): April 24, 2020
RFP Closing Date cnc_:l Time: June 4, 2020 @ 10:00 AM (EST)

{insert name of signor) . , on behalf of finsert name of entity submitting
RFP{collectivety referred to os “Bidder") hereby submits an offer as conicmed in the written RFPRFP submitted herewith ["RFP") ta the State
of New Hompshire.in respense to RFP # 2312-2) for microsoft/Office 355/Azure Cloud Solulions Professional Services at ihe price(s} quoted

herein in complete accordance with the RFP.

Bidder attests to the fact that.

R ak kol adie

The Bidder has reviewed and agreed to be bound by the RFP.
The Bidder has not altered any of the language or ofher provisions contained in the RFP document.

Tha RFP is effective for o period of 180 days from the RFP Closing dcne as ndicated above.

The prices Bidder has quoted in the RFP were established without collusion with olher bidders.

The Bidder has read ond fully understands this RFP.

Further, in occordance with RSA 21-:11-c. the undersigned Bidder certifies that neither the Bidder nor any of its subsidiaries, affiiates or

pnncnpol officers [principal officers ratfers to individuals with mencgement responsibilily for the entity or association):

Q.

Has, within the'past 2 years; been convicied of, or pleaded!| gunlry lo, a violation of RSA 356:2, RSA 354:4, or any staje or lederal law
or county or municipal ordinance prohibiling specified bddmg practices, or involving antitrust violations, which has not been
annulled; ‘

Hos been prohibited, either permonently or temporarly, from participating in any public works project pursuant to RSA 638:20;

Has previously pravided folse, deceptive, or fraudulent information on g bidder code number application form, or any other
document submitted to the state of New Hompshire, which(information was nof corrected as of the time of the filing o bid,
proposal, or quotation;

is currently debarred from performing work on any pro}eci c}f the federal government or the government of any state;

Hos, within the past 2 years, falled to cure a delfault on any contract with the federal government or the government of any state;
Is presenily subject to any order of the department of lobor! the department of emplayment security, or any ofher state
department, agency, board, or commission, finding that fhé applicant is not in compliance with the requiremenis of Ihehlows or
rules that the department, agency, bodard, or commission is Ichcxrged with implementing;

Is prasenlly subject fo any sanction of penally findlly ssued py the department of labor, the department of employment security,
or any other stote depariment, agency, board, or commission, which sanclion or penalty has not been fully discharged or fulfiied;
Is currently serving a sentence or is subject to o continuing or unfulflled penalty for ony crime or violation noted in this section;

Has foited or neglected to advise the division of any conviction, plea of guilty, or finding relative to any crime or violation noted in
this section, or of any deborment, within 30 days of such cor'wicrion, pleq, finding, or debarment; or

Has besen placed on the debarred parties list described in RSA 214:11 -¢ within the post vear.

-

Authorized Signor's Signature Avuthorized Signor's TiHe

NOYARY PUBLIC/JUSTICE OF THE PEACE )

COUNTY: STATE: P =

On the doy of . 2020, personaily appec.lued before me, the above namad . in his/her
capdcity as authorized representative of known to me or satistaclorlly proven, and look cath that the foregolng
is true and accurate to the best of his/her knowledge and beliel

In witness thereol, | hereunto set my hand and official seal,

(Notary Public/Justice of the Peace)

My commission explires: (Dote)
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REQUEST FOR PROPQOSAL FOR MICROSOFT/OFFICE 365}AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES FOR
THE STATE OF NEW HAMPSHIRE

PART | OVERVIEW AND SCHEDULE
A. Purpose

The purpose of this RFP invitation is to establish up to ten (10) contract(s) for Microsoft/Cffice 365/Azure Cloud
Solutions Services for the State of New Hampshire for se:vlces indicated in the SCOPE OF SERVICES and OFFER
SECTIONS, and in accordance with requirements of this RFP invitation.

The State expects to work with vendors who have anlexiensive and successful history of supporting enfities in
the government sector supporting M3658CS applications such as Azure, SharePoint Online, Teams, and
Dynamics 365. All successful vendors awarded a contract will be pre-qualified to respond to specific agency
Request for Quotes (RFQ)/Statements of Work [SOW) [requests. These Vendor engagements will be Bm Fxed
Price deliverables-based, under the direction of the Department of Information Technology personnel.

After contract awc:rd Statements of Work will be def‘ ned for vaious projects through Request for Guotes
[RFQs). For example, the State expects to award one quaiified vendor through the RFQ process for the day-
to-day maintenance and operations of the environments and ook, hosted in the Microsoft Govermnment
Community Cloud {GCC}.

B. Timeline

The fimeline below is provided as @ generol guideline and is subject to change. The State reserves the right fo
amend this schedule at its sole discretion and at any time through a published. Addendum.

04/24/2020 RFP Solicitation distributed on or by

05/08/2020 Last day for questions, clarifications, and/or requested changes to RFP

05/20/2020 State Response to submitted questions, clanfications, ‘and/or requested changes to RFP
06/04/2020 10:00 AM [EST) RFP Closing .

C. lns;iructions to Bidders -

Read the entire proposal invitation prior to filing it out. In the preparation of your proposal response you shall:

Complete the pricing information in the "Offer” section

Submit all requested information within your response

Complete the "Bidder(s) Contact Information” sechon

Complete the company information on the from‘ page, and sign the proposal in the space provided on
that page. The signature page must be notarized to be an official submission.

PART Il PROPOSED SCOPE OF WORK

Bidder shall provide Microscft/Office 365/ Azure Cloud Solutions services as described herein.

A. Background

The State of New Hampshire is seeking to contract with qudlified vendors capable of providing information
technology professional services on Microsoft Cloud Solutions that include, but are limited to . managed
services for modern Microsoft/Office 365/Azure Cloud Solutions [M3658.CS) administration, operational
oversight, systems maintenance. and short-term or ongomg development orintegration projects. By
leveraging M3658.CS with vendor support, the State of New Hampshire anticipates improved service to
constituents by: automating business processes, prowdmg prompt resporises to fracking or delivering
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constituent needs, refining business operations bc:sed on access to insightful data, securing information within
compliance of State and Federal regulations, and deploymg rapid solutions throughout the Stcfe of New
Hompshire's T environment.

- The State is currently planning its Microsoft/Office 365 implementation, curently hosted and maintained in the
Microsoft Govemment Community Cloud (GCC). W1h the assistance of subject matter experts,” the State is
curently engoged in planning the implementation of Microsoft/Office 365 and is in Phase 1 of the Enterprise
SharePoint Online and collaboration tools {Teams, OneDnve) Project (to deploy basic functiondlity that can
be used consistently across State agendcies). Numerous and highly successful educational prototypes, derived
from agency input, business analysis, and converschons with Microsoft, have generated significant
avtomation and governance around naming convenhons compliance, and other efforts the State would ke
to continue using and further develop. Moving forwcrd the State plans to implement {initially)
Microsoft/Office 365, SharePoint Online, and.Teams wu’rh select pilot agencies while maintaining and evolving
best design and govemnance practices that will mform further agency rollouts of the tool suite and be a
baseline for further platform tool configuration or dev elopment. The State does have an agency with activities
in Dynamics 3635. .

A.1 Goals and Objectives for the M3658.CS Professional Services contract is to:
a. Prequalify M3658CS vendors to work with State agencies fo implement digital government solutions,
b. Establish a process for State agencies to request quotes and award work to qualified vendors. A
standard template to request o quote is lI"IC|Ud8d
c. Specific agency Request for Quotes (RFQ)/Sfcﬁemen’rs ol Work {SOW) requests may require the vendor
to have
a. Mandatory Microsoft certifications to be aowarded the work
b. Agreement and signature’on project spec1f C Business Associate Agreements or other
documents as required by the State to address statutory, regulatory, orindustry comphonce

B. Technical Requirements
Include veﬁﬁcoﬁén of Bidder's ability to meet each of the following technical requirements.

Future Projects solicited through the State's RFQ process will be conductedin cooperalion with the New
Hompshire Department of Information Technology (DoIT) and utiizing State agency. Dolf coordingtes,
reviews, and approves statewide Information Technology activities to ensure consistency and alignment with
State strategic efforts.

B.1 Bidder Company and Staff Qualifications {Experience)

Bidder shall have a minimum of five (5) years of Microsoft-certified experence in provisioning modem
M345&CS information technology and/or moncgemeni services o govemment customers, Bidder staff and
subcontractors must be located in the United Stotes Administrative and technical stoff shdll be of sufficient
size and knowledge base to support the Stateinits |n|hohves In order to demonstrate market experience
and breadth, identify other product offerings or tools from your company within the response. Please

descn be your experience.

‘B.2 Current Use ‘of Bidder-Proposed Solutions

When responding 1o o Request for Quote (RFQ/SOW), appiications that constitute the Bidder's proposed
sclufion must explici‘rly state what M365&.CS licenses|are required as well as any third-party applications.

Each RFQ/SOW may include requwements about the Bidder's experience inimplementing a similar solution,
Experience shall include requirements that include buf are not imited to, how many solutions of a similar
nature are |mplemented and operational, the size cnd complexity of the project, and any experience with
statutory, regulatory, or industry standards. The spec1f ic Bidder-proposed functionality must be descibed.
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Each SOW will identify award criteria. {The ogency will select’ award criteria and point allocations.) Sample

award ciitena follows:

1} Abifity to meet "Mandatory Expertise or Contractor Qualifications” — 30 Points
2) Ability to meet “Key Staff Required with Subjed Matter Expertise"” — 20 Points
3} Opftionalinierviews as deemed necessary by the State - 20 Paints

4) Total cost - 30 Points

Data must not be removed or copied from the State’s data environments or the Micrasoft cloud
environments without written, authorized pemnission of the State. Please describe your ability to meet this

requirement.

B.3. Proposed Bidder Team

The. proposed Bidder Team must include indi viduals wnh substantial experiencein:

B.4. Bidder Team Qualifications

1)- Scope of Services

Each of the discipines relating to his or her siloted project role.
Implementing Microsoft/Qffice 365/Azure Clclbud Solutions.
The.discipline of effective Project Mancgemenf
o Effective use of software change mc:nogemenf best pracfice.
o The discipline of effective risk andi lssue management.
o Effective use of defect tracking tools Iihat allow for reporhng on test results. .
The discipline of effective M365&CS System Administration in a state government environment in the
Microsoft Government Cloud Computing (GCC) environment.
o Operational support of govemnment enhhes comparablein size and complexlty
o Compliance with the statutory and regulofory publications that is appropriate with the -
statement of work. :
The discipline of proper configurafion for M345&CS.
o Successful M3458.CS roll-out.
o M345&CS configurations that satisty the unique needs of the State Agenciesin New
Hampshire. :
o The discipline of information architecture as related to the modem SharePaint Oriline
experience, PowerShell, and Site De5|gns and 3Site Scripts.
o The discipline of supporting business process with business automation with Power Apps, and
Power Automate.
o The discCipline of supporting business process with business automation with Dynamics 365
The discipline of software development, quality assurance, and user acceptance testing activities
with M365&.CS third-party integrations.

The State of New Hampshire intends to identify vendors that meet the State's requirements in
implementing M345&CS for the State and its partner agencies.

TOPIC 1: MICROSOFT ROADMAP
Response Page Limit: 3

The State will evaluate the Vendor's knowledge and expetience with Microsoft's roadmap for M3458CS in
the GCC.

The Vendor must maintain a working understond:ng of the M365&CS roadmap. The Vendor shall use this
knowledge to make informed, best practice recommendchons to the State regarding M3658.CS and
SharePoint Online. Please describe your expenence with the following:

-Your process for maintaining an up-to-date understcnd ing of sunset, curent, and expected

functionality in Office/Microsoft 365/Cloud Selutions and SharePoint Online while remgining
knowledgeable about Microsoft's roadmap.

Making enterprise recommendations o clients (both short and long-term) based on the known
roadmap and client business requirements.
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B.4.1 Program Support Roles

TOPIC 2 - PROJECT MANAGER
Response Page Limit: 3

The Stale will base its evaluation upon the Vendor's response to the proposed Project Manager
qualifications posted below.
Provide o detdiled description of your proposed Project Manager's qudiifications and expenence based
on the following:

¢« Does your Project Mcncger have at least 5+ years of Program/Project Management experience
with the Public Sector or Federal Govemment, and a proven frack record of successfully overseeing
the deployment of enterprise T programs/projects? If yes, please elaborate.

+  Of their expedence, how much of the Pro;ect Manager's experience is associated with managing
the deployment of and projects related to MSéS&CS?

«  Whatwere some of the Project Manager's successes and challenges duiing those Microsoft solution
deployments?2 What did the Project Mcncger do to resolve or overcome those challenges, and
what was the outcome? <

*  What deliverables or techniques does your F‘rOJec'r Manager leverage when it comes to providing
budget updates, project status updofes moncgmg staft, resolving conflict/nsk, and communicating
with clientse

TOPIC 3 — M345&CS BUSINESS ANALYST

Response Page Limit: 3

The State will base its evaluation upon the Vendor's response to the proposed M3458CS Business Analyst
qualifications posted below.

Provide a detdiled descripfion of your proposed M365&CS Business Analyst's qualifications and
expefience based on the following:

«  Does your M3658.CS Business Analyst have oi least 3+ years of experience with the Public Sector or
Federal Govemment, and a proven frack record with supporting the development of M365&CS
solutions across enterprise I progromslprolectse If yes, please elaborate. :

+  Does your M365&CS Business Analyst have expenence wilh developing user stories, use cases,
business/TT requirements, process maps, standard operoting procedures, and User Acceptance
Testing documents?

* Please describe the techniques, software tools process, and methodology that the M3458.CS
Business Analyst leveraged to support the development of the Microsoft solution(s) within
.Govemment Cloud environment. What was the business value and impact provided from those
Microsoft solutions? ]

* Desciibe the M365&.CS Business Analyst's expedence with supporting the development of M3458CS
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of supporting the Mlcrosoft solution(s).

«  What were some of the Mcrosoft/Ofﬁce/Cloud Solutions 365 Business Analyst's successes and
challenges duing a M345&CS deployment? Whot did the M365&CS Business Analyst do to resolve
or overcome those challenges. and what was the cutcome?

B.4.2 Adminlsiraiion Roies | Operations
The State defines OPERATIONS s the day-to-day mclnfenonce and operohonal support. Any
development in support of operations will be addressed in section B.4.3 below.

TOPIC 4: MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR

Response Page Limit: 3

The State will base its evaluation upon the Vendor' $ response to the proposed Microsoft/Office 345 Global

Administrator qualifications posted below. You rnoy propose more than one Microsoft/Otfice 365 Global

Administrator. .

Provide a detdiled description of your proposed Microsoft/Office 365 Global Administrator's qualifications

and experience based on'the following: .
»  Does your Microsoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please

elaborate.
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Does your Microsoft/Office 365 Global Admrmsfrotor have at least 5+ years of Office 365
Administration experience with the Public Sector or Federal Govemmeni, and a proven track
record of successfully overseeing the management and administrafion of Office 365 tools? if yes,
please elaborate.

Of their experience, how much of the Microsoft/Office 365 Global Administrator's experience is
associated with direct administration of M365&CS?

what were some of the Microsoft/Office 365l Global Administrator's successes and challenges
duning previous Microsoft/Office 365 administration work? What did the Microsoft/Office 345 Globat
Administrator do to resolve or overcome those challenges, and what was the outcome?

what deliverables or techniques does your Mcrosoh‘/Ofﬂce 365 Global Administrator leverage
when it comes to providing system health ond monitering reports, project status updates, staff
management, resolving conflict/risk, and communlcohng with clients?

TOPIC 5: COMPLIANCE ADMINISTRATOR and SECURITY & COMPLIANCE

Response Page Limif: 5

The State will base Hts evaluation upon the Vendor's response to the proposed Compliance Administrator
qudlifications posted below. You may propose mare than one Compliance Administrator,

Provide a detailed description of your proposed Comphcnce Administrator's qualifications and
experience based on the following bullet paoints. In addition, please desciibe how you will staff or safisty
the roles in the Security and Compliance coiegory (see table below).

Does your Compliance Administrator hold cny Microscft cerifications? If yes, please elaborate,
Does your Compliance Administrator have o’r least 5+ years of Office 365 and Compliance
administration experience with the Public Seltor or Federal Government, and a proven track
record of successfully overseeing the management and administration of Exchange Online? If yes,
please elaborate.

Of their experience, how much of the Compltonce Administrator's experience is associated with
direct compliance administration and data classification and sensitivity work in Office 345, Teams,
CneDrive, and SharePoint Online?

What were some of the Compliance Administrator's successes and challenges during previous
Office 365 Compliance administration work2 What did the Compliance Administrator do to resolve
or overcome those challenges, and what was the outcome?

What deliverables or techniques does your Compllonce Administrator leverage when it comes to
providing monitoring reporls, project status upda?es staff management (if applicable), resolving
conflict/isk, and communicating with clients2

Category Role Description
Securty & Azure ’Mcnoges‘l‘obels for the Azure Information Protection
Compliance information policy, manages proiechon templates, and cchvoies
* protection proTechon.
admin . :
Compliance Manages [regulatory requirements and eDiscovery
admin cases, maintains data govemance forlocations,
_identities, and apps.
Customer “Manages [Customer Lockbox requests, can tumn
Lockbox Customer Lockbox on or off.
. access o
approver ‘ | .
Security Controls arganization’s security, manages security
admin policies, rewews secunity analytics and reports, monitors
the threat, landscape.
Security Inveshgotes and responds to secuiity alerls, manages
operator features in Identity Protection center, monitors service
heaith,

TOPIC 6; EXCHANGE ADMINISTRATOR
Response Page Limit: 3
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The State will base its evaluation upon the Vendor|'s response to the proposed Exchange Administrator
qualificatiens posted below. You may propose more than one Exchange Administrator,

Provide a detailed desciiption of your proposed. Exchonge Administrator's qualificafions and experience
based on the following:

« Does your Exchange Administrator hold anyjMicrosoft certifications? If yes, please elaborate.

+  Does your Exchange Administrator have at Ieosf S+ years of Office 365 and Exchange
Administration experence with the Public Sector or Federal Govemment, and a proven track
record of successiully overseeing the mcnagemeni ond administration of Exchange Online? If yes,
please elaborate,

»  Oftheir experience, how much of-the Exchange Administrator's experience is associated wuth
direct administration of Exchange Oniine? _

*  What were some of the Exchange Administrofor's successes and challenges during previous
Exchange Online administrafion work? thd did the Exchange Administrator do to resolve or
overcome those challenges. and what was 1he outcome?

*  What deliverables or techniques does your Exchange Administrator leverage when it comes to
providing system health and monitoring repoﬁs project status updates, staff management (if
applicable}, resolving conflict/rsk, and communicating with clients?

TOPIC 7: GROUPS ADMINISTRATOR

Response Page Limit: 3

The State will base its evaluation upon the Vendoris response to the proposed Groups Administrator

qualifications posted below. You may propose mare than one Groups Administrator.

Provide a detailed desciiption of your proposed Groups Administrator’s qualifications and expenence

based on the following:
= Does your Groups Administrator hold any Mu.rosoﬁ certifications? If yes, please elcborofe

*  Does your Groups Administrator have at Ieosf 5+ years of Office 365 and SharePoint Cnline
Administrafion expenence with the Public Sec?or or Federal Government, and a proven track
record of successfully overseeing the monogement and adminisfration of Office 365 Groups? If yes, .
please elaborate.

*«  Of their expernence, how much of the Groups Administrator's experience is associated with direct
administration of Groups, Azure Active Direcfory Teams; and SharePoint Online?

*+  What were some of the Groups Admmlstrcior s successes and challenges during previous Office 365
administration work? What did the Groups Aldministrator do to resolve or overcome those
challenges, and what was the outcome?

*  What deliverables. or techniques does your Groups Administrator leverage when it comes to
providing system health and menitoring reports project status updates, staft monugement (if
applicable), resolving conflict/risk, and communrccmng with clients?

TOPIC 8: SHAREPOQINT ADMINISTRATOR

Respohse Page Limit: 3

The State will base its evatuation upon the Vendor's response to the proposed SharePoint Administrator
qudlifications posted below. You may propose more than one SharePoint Administrator.

Provide a detailed description of your proposed SharePoint Administrator's quollf cations and expenence
based on the following:

*  Does your SharePoint Administrator hold anyjMicrosoft certifications? If yes, please elaborate.

» Does your SharePoint Administrator have at iecst 5+ years of Office 365 and SharePoint
Administration experience with the Public Secfor or Federal Government, and a proven track
record of successfully overseeing the mcnagemem and administratlion ¢f SharePoint Online tools? if
yes, please elaborate,

+  Of their experience, how much of the ShcrePomt Administrator's experience is associated with
direct administration of SharePeint Online?

»  What were some of the SharePoint Admunlstrcn‘or 5 successes and challenges during previous Office
365 Groups and SharePoint Online admmustrcmon work? What did the ShcrePomt Administrator do to
resolve or overcome those challenges, and who1 was the outcome?

*  What deliverables or techniques does your ShorePomf Administrator leverage when it comes to
providing system heaith and monitoring repon‘s project status updates, stoff management (if
applicable), resolving conflict/risk, and communlcohng with clientsg
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS
Response Page Limiti 3

The State wlll base iis evaluation upon the Vendor' § response to the proposed Dynamics 345 Admlnlsfraior

qualifications posted below. You may propose mo

re than one Dynamics 365 Administrator.

Provide a detadiled description of your proposed Dyncmlcs 3465 Administrator's-qualifications and

experience based on the following:

experience with the Public Sector or Federal

Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes, please elaborate.
Does your Dynamics 365 Administrator have a

tleast 5+ years of Dynamics 365 Adminisiration
Govemment, and a preven track record of

successfully overseeing the management and administration of Dynamics 365 tools? If yes, please

elaborate.

direct administration of Dynamics 3652

Of their expen‘ence how much of the Dynamics 365 Administrator's experience is associated with

What were some of the Dynamics 365 Administrator's successes and cha!lenges durning previous

Dynamics 365 administration work? What di d the Dynamics 365 Administrator do to resolve or
overcome those challenges, and what was the outcome?

what deliverables or techniques does your i}y'ncmlcs 345 Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if
applicable), resotvlng conflict/isk, and communicating with clients?

TOPIC 10: TEAMS ADMINISTRATORS
Response Page Limit: 3

The State will base its evaluation vpon the Vendor' s response to the proposed Microsoft Teams

Administrator quclificafions posted below. You ma

y propose more than one Teams Administrator,

Y.our holistic response should consider the four pnrﬁqry Teams admin roles: Teams communicofion admin,
Teams communication support engineer, Teams communlcohon support specialist, and the Teams
service admin. Provide a detailed description of your proposed Teams Administrator's qualificgtions and
experience based on the following bullets. In oddlhon please describe how you will staff or satisfy the

roles of Teams.administrafion (see table below]. Th
Does your Teams Administrator hold any Mic
Does your Teams Administrator have ot least
experience with the Public Sector or Federal

e State does not expect a 1:1 staffing ratio.
rosoft cerifications? If yes, please elaborate.

5+ years of Office 365 and Teams Administration
Government, and o proven track record of

successfully overseelng the manogement and administration of Teams? f yes, please elaborate.

Of their experience, how much of the Teams
administration of Teams?

what were some of the Teams Administrator
administration work? What did the Teams Ad
challenges, and what was the outcome?
What deliverables or techniques does yourTz

Administrator's experience is associated with direct

s successes and challenges during previous Teams
ministrator do to resolve or overcome those

2ams Administrator leverage when it comes to

providing system health and monitoring reports prOJecf status updates, staff management (if
applicable), resolving confrct/nsk and communlccmng with clients?

Category Role Description

Collaboration Teams Assigns telephone numbers, creates and manages
‘communication voice and meeting policies, and reads call analytics. -
admin
Teams Reads call record details for all call participants to
communication trobbleshoot communication issues.
support ’ '
engineer
Teams Reads user call details only for a specific user to
communication trolbleshoot communication issues.
support
specialist
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Teams service Full access to Teams & Skype admin center, manages
admin ) Off ice 365 groups and service requests, and monitors
service health.

TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES

Response Page Limit: 3

The State will base its evaluation upon the Vendor(s response to the proposed staffing plan.

Excluding the roles called out above, provnde a defalled description of how you'will staff or support the
following administrative roles for the daily mcrntenance and operation of the State’s Microsoft/Office 345
tools. The State does not-expect a 1:1 staffing watio.

. Category Role Description
Devices Cloud. - 'Enables’ disables, and deletes devices-and can rec:d

device . Wmdows 10 BitLocker keys. -
admin p . _
Desktop Can access and monage Desktop management tools
analytics and services.
admin
Infune - Full access to Intune;, manages users and devices to
admin : ossocncn‘e policies, creates and manages groups.

TOPIC 12; ADDITIONAL ADMINISTRATIVE AND QPERATIONAL SUPPCRT ROLES | COLLABORATION
Response Page Limit: 6

The State will base its evaluation upon the Vendor's response to the proposed statfing plan.

Excluding the roles called out gbove, provide a defcu[ed description of how you will statf or support the
following administrative roles for the daily mainienance and operation of the State's Microsoft/Office 365
tools. The State does not expect a 1:1 staffing rafio.

Category Role Description
Kaizala admin - * Full access-to all Kaizala management features and
“b s dolfo manages service requests.
Office apps quoges setfings, polncnes and deployment of Office
admin apps.
Power Bl admin ' FuII access to Power Bl management, tasks, manages
. servuce requests, and monitors service health.
Power Platform ' Full access to Microsoft Dynamics 365, PowerApps,
admin doltc loss prevention pdlicies, and Power Automale.
Search admin - Full-access to Microsoft Search, assigns the Search
o cdmm and Search editor roles, manages editorial -
: contenf monitors semce health, and creates service
B . requests
Search editor Can only create, edit, ond délete content for
Microsoft Search, like bookmarks, Q&A, and locations.

TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

Response Page Limit: 5

The State will base its evaluation upon the Vendor’ s response to the proposed staffing plan.

Excluding the roles called out above, provide a defcnled description of how you will staff or support the
following administrative roles for the daily mcuntenonce and operafion of the State's Microsoft/Office 365
tools The State does not expect a 1:1 staffing rafia.

Category . Role Descnphon
Read-Only Global .Can vnew all cdmmls'rrchve feafures ond settingsinall
reader adrhin centers
Message Access 'ro data privacy messages in Message Cenler,
Center gets emlcnl notifications, has read-only access to users,
groups, domains, and subscriptions.
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privacy

reader

Message Reads and shares regular messages in Message

Center Center, gefs email nofifications, has read-only access

reader to users. groups. domains. and subscriptions.

Reporis Reads usage reporting dato from the reports

reader doshboard Power Bl adoption content pack, sign-in
reports, and Microsoft Graph reporting APL.

Security Read- only access to security features, sign-in reports,

reader *  and audit logs.

TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER

Response Page Limit: 3

The State will base s evaluation upon the Vendor's response to the proposed staffing plan.

Excluding ihe roles called out above, provide a detalled descri pflon of how you will staff or support the
. tollowing administrative roles for the daily maintenance and operation of the State's Microsoft/Office 345
tools. The State does not expect a 1:1 stafiing ratio.

Category Role Description
Other | Billing . Makes purchoses manages subscrptions, manages
admin service requesfs and monitors service health.
l Service Creates|service requests for Azure-Microsoft 345, and
. support Office 365 services, and monitors service health.
I admin

B.4.3 Operational Support Roles | Development

The State defines DEVELOPMENT as.the advanced technicat efforts that support the day-to-day
maintenance and operations of the State's M3654.CS environment. These development efforts include,
but are not limited to:
s SharePoint Online
PowerShell _
Site Designs and Site Sciipts
"Scripts
Power Apps
Power Automate
Third-party Integrations
Dynamics 365

TOPIC 15 - MICROSOFT TECHNICAL ARCHITECT(S)

Response Page Limit: 3

The State will base its evaluation upon the Vendor's response to the proposed Microsoft Technical

Architect qualifications posted below.

Provide a detailed descripfion of your proposed Mcrosoft Techmco! Architect's qualifications and

experence based on the following. You may propose more than one Microsoft Technical Architect.

*  Does your Microsoft Technical Architect have .c:t least 5+ years of experience with the Public Sector or
Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/Azure Cloud architecture solutions across enterprise [T programs/projectse if yes,
please elaborate.

* Does your Microsoft Technical Architect have expenence with developing/designing

' Microsoft/Office 365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Please
describe the techniques, securty fealures, sofhrvare process, and architecture model/methodology
that the Microsoft Technical Architect leveroged to develop/design an architecture solution for
Microsoft within a Govemment Cloud environment. What was the business value and impact
provided from those Microsoft Platform solutions?
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*+  Were any of the deployed Microsofi Platform architecture models Ift and shift {pre-existing solution to
be modified for another customer) 2 If yes, con you please describe the approach that you took to
deliver value to the customer to meet rapid d,ervery?

+ Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office 345 solutions
within an‘Agile or DevOps environment. Plec:se provide your opprooch and business value to the
customer as a result of the Microsoft Platform soluhon(s]

«  What were some of the Microsoft Technical Arch;tecf s successes and challenges duning a Microsoft
Platform deployment? What did the Microsoft Technical Architect do 1o resolve or overcome those
challenges, and what was the outcome?

TOPIC 16 —~ SHAREPOINT ONLINE INFORMATION ARCHITECT

Response Page Limit: 3

The State will base Its evaluation upon the Vendor's response to the proposed SharePoInt Online
Information Architect qualificdtions posted below.

Provide a detailed descripfion of your proposed ShcrePom’r Online Information Architect's qualifications
ond experience based on the followung Note: The Stateisinterested in the modem experience offered
by SharePoint Online that leverages modemn Offi ce Group technology. The State is not interested in
classic approacheas to operating SharePaoint Online.

+  Does your SharePoint Onkne Information Arch:tect have at least 5+ years of experience with the
Public Sector or Federal Government, and a proven track record with developing/managing
Microsoft SharePoint Online solutions across enterpnse n progrcms/prqects? It yes, please elaborate,

»  Does your SharePoint Online Information Arch:tect have experience with developing/designing
Microsoft/Office 3652 Please describe the iechnlques secunty features. software, process, and data
model/methodology that the SharePoint Onlihe Information Architect leveraged to design,

configure, and implement modem expenence SharePoint Online solutions within a Government
Cloud environment. What was the business value and impact provided from those Microsoft/Office
365 data solutions?

*  Were any of the depioyed SharePoint Online soluhons lift and shift [pre-existing solution to be

© medified for another customer) ¢ If yes, can you please describe the approach that you took to -
migrate the data and what software tools did you use? What was the end result and business value
provided fo the customer?,

. * Describe the SharePoint Online Informatfion Architect's experence wnth designing, configuing. and
implementing the modermn expenence of SharePaoint Online within an Agile or DevOps environment.
Please provide your approach and business value to the customer as a result of 1he SharePoint
Online soluﬁon(s)

*  What were some of the SharePoint Onkne Informahon Architect's successes and chollenges duing a
Microsoft/Office 365 and SharéPaint Online deploymenf? What did the SharePoint Online Information
Architect do to resolve or overcome those chclienges and what was the outcome?

~ TOPIC 17 - MICROSOFT LEAD PLATFORM DEVELOPERS
- Response Poge Limit: 6 4
The State will base its evaluation upon the Vendor's response to the proposed Lead Microsoft Plattorm
Developer qualificafions posted below.
The State expects the various proposed lead plctform developers to be proficient with Office 365,
SharePoint Online, Dynamics 365, and other Microsoft Azure Cloud Solutions. You may propose more than
one Lead Microsoft Platform Developer. Provide a|detailed description of your proposed Microsoft Lead
Platform Developers' qualifications and experience based on the following:
*  Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the
Public Sector or Federal Govemment, and a proven track record of deploying Microsoft/Office 365
. solutions across enterprise IT progrcms/pro;ecfse If yes, please elaborate,
+  Does your Lead Microsoft Platform Developer lhcwe expert proficiency with PowerShell, C+, ond SPFx2
» Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform
solutions?
*  Please describe the techniques, security fecfures software, process, and approach that the Lead
Microsoft Platiorm Developer leveraged to develop/deploy these Microsoft/Office 365 solutions
within @ Govermnment Cloud environment. What was the business value and impact provided from
those Microsoft/Office 345 solutions?
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C. Subcontractors (Solution)

b,
2)
3)

. 4)

5)

Were any of the deployed Microsoft/Office 365 solutions lift and shift {pre-exsting solution to be
modified tor another customer) e If yes, can you please desciibe the approach that you took to
deliver value to the customer to meet rapid def ivery?

Desciibe the Lead Microsoft Platform Developer s experience with deploying Microsoft/Office 365
solufions within an Agile or DevOps enwronment Please pravide your approach and business value'
to the customer as a result of the Mlcrosoh‘/Ofﬁce 365 solution(s).

wWhat were some of the Lead Microsoft Plcﬂform Developer's successes and challenges duing a
Microsoft/Office 365 deployment? What did the Lead Microsoft Platform Developer do toresolve or
overcome those challenges, and what was the outcome?

Any Contract resulting from this RFP shall not be in whole crin part, subconfracted, assigned, or
otherwise transterred to any other contracior without prior wiitten approval by the State.

i subcontractors are to be used, the Contractor must clearly explain their paricipation.
If subcontractaors are to be used, please include information regarding the proposed subcontractors

including the name of the company, their address, contact person and three references from clients
they are currently servicing.

The Contractor shall be dlrecﬂy responsible for any subcontractor's performonce and work quality
when used by the Contractor to corry out the scope of the job,

Subcontractors must abide by all terms and conditions under any resultant Contract.

D. Additional Requirements

1

2)

.3)

4)

5)

6)

7)

The State requires ten (10) days advance know!edge of work schedules to provide securty and
access torespective work areos. No prermum charges will be paid for any off-hour work.

The State shall reqn.ure coreciion of defechve work or damages to any part of a building or its
appurtenances when caused by the Bidder' s employees, equiprnent or supplies. The bidder shall
replace in satisfactory condition all detective work and damages rendered thereby or any other
damages incurred. Upon failure of the bidder fo proceed promptly with the necessary corections,
the State may withhold any amount necessary to corect alt defective work or damages from
payments to the bidder.

The work staff shall consist of qualified persons completely familiar with the products and equipment
they shalluse. The Contracting Officer may requure the bidder to dismiss from the work such
employees as deems incompetent, careless, msubordmcne or otherwise objectionable, or whose
continued employment on the work is deemed 10 be conirary to the public interest or inconsistent
with the best interest of sec:unfy and the State.

The bidder or fheir personnel shall not represent themselves as employees or agents of the State.

While on $tate property, employees shall be subject to the control of the State, but under no
circumstances shall such persons be deemed to be employees of the State.

All personnél shall observe all regulalions or special restiictions in effect at the Staie Agency.

The bidder's personnel shall be allowed only in areas where services are being performed. The use of
State telephones is prohibited.
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8) All offers shall remain valid for a period of one hundred eighty (180) days from the RFP due date. A
bidder's disclosure or distribution of an RFP other than fo DAS, Division of Personnel may be grounds for
disqualification.

%) RFP prces must be in US doltars and must mclude delivery and all other costs required by this RFP
invitation. Special charges, surcharges, processrng charges (including credit card transaction fees).
delivery charges, or fuel charges of any kind (by whatever name) may not be added on at any fime.

Per Administrative Rule 606.01 (e} “if there is|a discrepancy between the unit price and the extension
price in aresponse to an RFP, RFB or RFQ, the unit price shall be binding upon the bidder”.

PART IIl PROCESS FOR SUBMITTING A PROPOSAL

A. Proposal Submission, Deadline, and Location Instructions
CHAPTER ADM 600 PROCUREMENT AND PROPERTY RULES APPLY TO AND ARE MADE A PART HEREOF.

Proposals submitted in response to this RFP must be received by the Bureau of Purchase and Property no later
than the time.and date specified in the Timeline section, herein. Proposals may be submitted by e-mail, US.
" Mail or delivery service.

- via emall NH.Purchasing®DAS.NH.Gov

o If emadil submission, 1 compiete proposal with pricing as a separate document

- via US. Mail or delivery service: _
o [f hard copy submission, 1 complete with pricing and 5 coples with no pricing

" Hard copy.proposals must be addressed to;

RFP#2312-21., Paul Rhodes, Contracts Manager

© NH Bureau of Purchase & Property
.25 Capitol Street - Room 102
Concord NH 03301

Email responses must be labeled with the following information:

State of New Hampshire RFP# 2312-21
Due Date: June 4, 2020 @ 10:00 AM [EST)
MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES
Late submissions will not be accepted and will be returned to the bidders unopened. Delivery of the
Proposdls shall be at the bidder's expense. The hme of receipt shall be considered when a Proposal has
been officially documented by the Bureau of Pulchase and Property, in accordance with its established
policies, as having been received at the Ioccmon designated above. The $tate accepts no responsibility
- for misiabeled mail or mail that is not delivered of is undeliverable for any reason. Any damage that may
occur due to shipping shall be the Bidder's responsibility.

B. Proposal Inquiries

Allinquiries conceming this RFP, including but not limited to, requests for clanfications, questions, and any
changes to the RFP, shall be submitted via email to the following RFP designated points of contact:

AGENT EMAIL: NH.Purchasing@DAS.NH.Gov,
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Inquiries must be received no later than the conclu5|on of the Bidder Inquiry Period (see Timeline). Inquiries
received later than the conclusion of the Bidder Inqunry Period shall not be considered propery submitted and
may not be considered.

C. Addenda

In the event it becomes necessary to add to or revnse ony patt of this RFP prior to the scheduled submittal date,
the Bureau of Purchase and Property on behalf of DIVISIOFI of Personnet will post on our web site any Addenda.
Before your submissiocn and perodically prior to the RFP closing, vendors are required to check the site for any
addendq or other malerials that may have been issued offecting the RFP. The web site address is

https://das.nh.gov/purchdsing/purchasing.aspx

D. Restriction of Contact with State Employees'

From the date of release of this RFP until an award is made and announced regarding the selection of a
Bidder, all communication with personnel employed by or under contract with the State regarding this RFPis
forbidden unless first approved by the RFP Points of Con?ocf isted in the Proposal Inguiries section, herein.
State employees have been directed not to hold conferences and/or discussions concerning this RFP with
any vendor during the seleclion process, unless othetwise authorized by the RFP Points of Contact,

- E. Validity of Proposal

Proposals must be valid for one hundred and eighty (180) days following the deadiine for submission of
Proposails in Schedule of Events, or until the Effective Date of any resulting Contract, whicheveris later,

PART IV CONTENT AND REQUIREMENTS FOR A PROPOSAL

Proposals shall follow the following format and prowde the required information set forth below. Baborate
proposals beyond whatis sufficient to present a complete and etfective proposal are not desired.

A. Transmittal Lefter

B. Executive Summary

Bidder Executive Summary, identifying how the Response safisfies the RFP requirements. The executive
summary must include an overview of the bidder's proposed services, general company operations, a work
plan defining how services will be implemented, hmefrome o implement service, and funcliondility, support
and fraining. The bidder must cleary identify their quohf cations to meet the requirements defined in the RFP
and reveal a clear understanding of the RFP requirements.

C. Bidder Quadtifications

Respond to questions contained in Part |l, Secfions B.1, B.2. Section B.3, B.4 and Section C (if applicable).
Provide full detdils regarding the following items in suppori of the bidder’s Experience and ability to provide
services. Include:

* Full legal company name;

e Yeor business started;

+ If applicable. information on any parent/subsidiary relationships with any ofher company or
companies;
State of incorporation;
Location of headquarters;
Cument number of people employed;
Details of any lifigafion your compony may be a party toin which an adverse decision might result
in a materal change in the company's fmoncml position or future viahility;
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¢ Presence in the State of New Hampshire;
s Identification of which services are provided via the bidder and those being resold or provided by a
subcontractar; . _
o Sub-contractorincluding company name, address, contact person and three references for clients
they are cumently servicing.

D. Supﬁlemenial Information

Provide three {3) references from other states or political subdivisions of similar size and complexity for whom
you've provided services.

Bidder may also furnish such supplemental information as the bidder believes will be valuable to the selection
committee in evaluating its qualifications, the quohﬁcohons of its personnel; and the merits of its proposal. In
this section a bidder moy feature those slements of its firm, its personnel, or its proposal which distinguishit*
from other bidders likely to submit proposals.

PART V EVALUATION OF PROPOSALS

Criteria for Evaluation and Scoring

i+

Each responsive Proposal will be evaluated and considered with regard to the following ciiteria:

The Evaluation Committee will use a scoring scale of 100 points, a maximum of 35 points awarded based on
the Price Proposal, a maximum of 20 points awarded for the Bidder Qualifications, a maximum of 35 poinis
awarded for Experience in Providing Similar Services, ond amaximum of 10 pomfs award-for Supplemenfcl
Information. The mcxlmum points that will be awarded are shown in the table below.

| CATEGORIES . %y e % - POINTS
' TECHNICAL PROPOSAL with the following potential maximum scores for each
Technical Proposal category: |

Bidder Qualifications [ 20
‘Bidder Company and Staff Qualifications {Section-B.1, B.2)

Technical Requlrements 35
Bidder Team Qualifications (Sechon B.3-8.4.3)
Subconfrocfs {if applicable) (Secnon C)

Supplemental Information ; 10
References )

PRICE PROPOSAL with the following potential maximum score; 35

TOTAL POTENTIAL TECHNICAL AND PRICE POINTS 100

The evaluation team will select o Bidder-bdsed upon the criteria and standards contained in this RFP and from
applying the weighting in this section. Technical sc0nng will be based on consensus scoring.

The Price Proposal scoring will be based on the Total Cost as requestedin the “Cost of Proposed Solution”
tables located in "Part VIIl OFFER" section of this RFP. The selected lowest cost proposal will receive 35 points
allocated ftor the Price Proposal. Financial scores for oll other proposals will be calculated using the following
equation [scores will be rounded to the nearest whole number):

Lowest overall Bidder cost / bidder cost X 35 = Points: Assessed
Example: Bidder A Total Costis $25,000.00 t
Bidder B Total Costis $27,500.00
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Bidder A: $25.060 / $25,000 X 35 = 35 Poinis Assessed|to Bidder A
Bidder B: $25,000 / $27.500 X 40 = 32 Points Assessed to Bidder B

B. Award

The award shall be made 1o the responsive Bidder(s} meeting the criteria established in this RFP and providing
the highest Evaluation Process score. It is the intent of[fhe State to award multiple contracis. The State reserves
the right to reject any or all proposals or any part thereof. If an award is made, it shall be In the form of o State
of New Hampshire Contract. . i

If the State, determines to make an award, the State wil issue an "intent to.negotiate” notice to the selected
Bidder based on these evaluglions. Should the State be unable to reach agreement . with the selected Bidder
-dunng Contract discussions, the $tate may then undertcke Contract discussions with the second highest
scoring Bidder and so on, or the State may reject all proposols cance! this RFP, or solicit new Proposals under
Q new acquisifion process.

PART VI TERMS AND CONDITIONS RELATED TO THE RFP PROCESS

A. RFP Addendum
The State reserves the right o amend this RFP at its dlscrehon prior fo the Proposcl submission deadline. Inthe
event of an addendum to this RFP, the State, atits sole df scretion, may extend the Proposal submission

deadline, as it deems appropriate.

B. Non-Collusion

The.Bidder's signature on a Proposal submittedin response to this RFP guarantees that the prices, terms and
conditions, and Work quoted have been established wﬁhouf collusion with other Contractors and without
effort to preclude the State from obtaining the best posslble competitive Proposal.

C. Ploperly of the State
All matenal received in respc'msé to this RFP shall become the property of the-State and will not be retumed to
the Bidder. Upon Contract award, the State reserves the right to use any information presented in any
Proposal.

D. Confidenﬁalﬂy of a Proposal .
Unless necessary for the approval of a contract, the substance of a proposal must remain confidential until
the Effective Date of any Contract resulting from this RFP A Bidder's disclosure or distribution of Proposals
other than to the Bureau of Purchase and Property wi i be grounds for disqualification.

E. Public Disclosure

Generally, the full contents of any bid or proposal (including all matenals submitted in connection with it, such
as attachments, exhibits, addendo, and bidder presep’roﬁons} become public informalion upon complefion
of final contract or purchase order negotiations with t'he selected vendor. Certain informatfion conceming
bids or proposals. including but not limited to pricing or scoring, is generally available to the public even
before this time, in accordance with the provisions of NH RSA 21-G: 37.

Information submitted in response to this RFP is subject to"public disclosure under the Right-to-Know law after
the award of a contract by G&C. Therefore, any and ;-G“ informafion contained in or connected {o a bid or
proposal that o bidder considers confidential shall be clearly designated in the following manner:
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It the bidder considers any portion of a submission co!nfidenﬂal, they shall.provide a separate copy-of the full
and complete document, fully redacting those portions by blacking them out and shall note on the
applicable-page or pages of the document that the redacted portion or portions are “confidential.” Use of
any other term or method, such as stating that @ document or portion thereof is “proprietary®, “not for public
use”, or "for client's use only”, is not acceptable. In addition to providing an additional fully redacted copy of
the bid submission 1o the person listed as the point of lcontact on Page one (1) of this document, the idenfified
information considered 1o be confidential must be accompanied by a separate letter stating the rationale for
each item designated as confidential. In other words! the letter must specifically state why and under what
legal authority each redaction has been made. Subrlnissions which do not conform to these instructions by
lailing to include a redacted copy (if required), by. fdling to include a letter specifying the rationale for each
redaction, by fdiling to designate redactions in the manner required by these instructions, or by including
redactions which are contrary to these instructions orjoperative law may be rejected by the State as not
conforming to the requirements of the bid or proposal. The State will generally assume that a bid or proposal
submitted without an additional redacted copy contains no information which the bidder deems

confidential. Blds._ and proposals which contain no redactions, as well as redacied versions of submissions that
have been accepted by the State, may be releasedito the public, including by means of posting on State

web sites.

_ The State shall have no obligation to maintain the confidentiality of any portion of a bid, proposal or related
material, which is not marked in accordance with the foregoing provisions, It is specifically understood and
agreed that the bidder waives any claim of confiden‘ﬁaﬁty as 1o any portion of a response to this RFB or RFP

thatis not marked as indicated above, and that unmarked (orimproperly marked) submissions may be

disseminated to any person, without limitation. Marking an entire bid, proposal, ailochment or full sections
thereot confidential without taking into consideralionithe public's right to know shall neither be accepted nor

honored by the State.

Notwithstanding any provision of this request for submission to the contrary, proposed pricing shall be subject
1o public disclosure REGARDLESS of whether or not marked as confidential.

Notwithstanding a Vendor's designations, the State isjobligated under the Right-to-Know law to conduct an
independent analysis of the confidentidlity ‘of the information submitted in a proposal. f a requestis made to
the State by any person or entity to view or receive copies of any portion of the proposal, the State shall first
assess what information it is obligated to release. The|State will then notify you that a request has been made.,
indicate what, if any, information the State has ossessled is confidential and will not be released, and specify
the planned release date of the remaining portions of the proposal. To halt the release of information by the
Stote, a Vendor must initiote and provide to the State, prior to the date specified in the notfice, a court action
in the Superior Court of the State of New Hampshire, dtits sole expense, seeking 1o enjoin the release of the
requested informdfion. '

By submitling a proposal, Vendors acknowledge and|agree that:

. The State may disclose any and all portions of the proposal or related materials which are not marked
as confidential and/or which have not been specifically explained in the letter to the person idenfified as the
point of contact for this RFP;
+ - The Stateis not obligated to comply with a Vendor's designations regarding confidentiality and must
conduct an incjependent analysis to assess the confidentiality of the information submitied in your proposal;
and '
. The State may, unless otherwise prohibited by court order, release the information on the date specified
in the notice desciibed abave without any liability to a Vendor. .
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RSA 91-A obligates disclosure of contracts resulting frcém responses to RFPs. As such, the Secretary of State
provides o the public any document submitted to G&C for approval, and posts those documents, including
the contract, onits website. Further, RSA 9-F:1 requires that contracts stemming trom RFPs be posted online.
By submitting a proposal. Vendors acknowledge and agree that, in accordance with the above mentfioned
statutes and policies, (and regardless of whether anyispecific request is made to view any document relating
to this RFP), any contract resulfing from this RFP that isisubmitted to G&C for approval will be made accessible
to the public online via the State’s website.

F. Non-Commitment

Notwithstanding any other provision of this RFP, this RFP does not commit the Bureau of Purchase and Property
to award a Contract. The State reserves the ight, at its sole discretion, to refect any and dll Proposals, or any
porfions thergof, at any fime: to cancel this RFP; and to solicit new Proposals under a new acquisition process.

G. Proposal Preparation Cost

By submitting @ Proposal, a Bidder agrees that In no event shall the State be either responsible for or held
fable for any costs incumed by a Bidder in the preporohon of orin connection with the Proposol or for Wark
perfonhed prior to the Effective Date of a resulting Confract.

H. Ethical Requirements

From the lime this RFP is published unfil a coniractis cxworded no bidder shall offer or gwe direcily or
indirectly, any gift, expense reimbursement, or honordiium, os defined by RSA 15-B, fo any elected official,
public official, public employee, constitutional official, or family member of any such official or employee who
will or has selected, evaluated, or awarded an RFP, or similar submission. Any bidder that viclates RSA 21-G:38 -
shall be subject to prosecution for an offense under RSA 640:2. Any bidder who has been convicted of an
offense based on conduct in violation of this section, lwhlch has not been annulled, or whois subject to o
pending criminal charge for such an offense, shall be disqualified from bidding on the RFP, or similar request
for submission and every such bidder shall be dnsquoltf ied from bidding on any RFP or similar request for
submission issued by any Stale agency. A bidder ihot was disqudlified under this seclion because of a
pending criminal charge which is subseqguently d|sm|ssed results in an acquittal, oris annulled, may nofify the
department of administrative services, which shall no’re that information on the list maintained on the State’s
internal intranet system, except in the case of onnulment the information, shall be deleted from the list.

PART.VII CONTRACT TERMS AND AWARD

A. Non-Exclusive Contract

Any resulting Contract from this RFP will be a non- excluswe Contract. The State reserves the right, at its
discretion, to retain other confractors to provide.any of the Services or Deliverables identified under this
procurement or future RFQ/SOW or make an award by item, part or portion of anitem, group of items, or total
Proposal. The award of the Contract under this procurement does not guarantee award of any future
RFQ/SOW.

B. Award
If the State decides to award a contract as a result of this RFP process, any award is confingent upon

approva of the Contract by Govemnor and Executivel Council of the Slate of New Hampshire.

C. Standard Contract Terms
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The State will require the successful bidder to execute
and Conditions of the State of New Hampshire which|i

> a Not to Exceed Contract using the Stondcrd Terms
is oﬂoched as Appendix A,

To the extent that a Bidder believes that exceptions to the standard form contract w1|l be necessary for the
vendor to enter into the Agréement, the Bidder should note those issues during the Bidder inquirty period. The

State will review requested excepfions and accept, re
proposed exception atits sole discretion. if the State
conclusion of the inquiry period, provide nofice to all
that change issavadilable to all potentidl bidders.

Any éxcepfions to the 'stdndc:rd form confract thot ar
waived. In no eventis a Bidder to submit its own stan
for the State's terms in response tothis solicitafion.

IF AWARDED A CONTRACT, The Vendor must complet
State of New Hampshire Form #P-37;

Section 1.3 Contractor(s) Name

Section 1.4 Contractor(s) Address

Section 1.11 Contractor(s) Signature

Section 1,12 Name & Title of Contractor(s) Signor
Provide cerificate of insurance with the minimum
‘Provide cerificate of workers' compensation.
Provide a certilicate of good standing frorm the N
payment for the start of the registration process.”

CERTIFICATE OF INSURANCE:
Bidders awarded a conirclct(s) shall be required fo sul

siect or note that itis open to negotiation of the
accepts a Bidder's exceptlion the State will, ot the
potential bidders of the change to the P-37 and indicate

e not raised during the vendor inquiry period are -

dard contract terms and conditions as a replacement

e the following sections of the attached Agreement

limits required os described below.

H Secretary of State or proof of your completion of and

bmit proot of Comprehensive General Lability prior to

performing any services for the State. The coverage sholl comprehensive include generdal liability insurance
against all claims. of bodily injury, death or property dcmoge in amounts of not less than $1,000,000 per

occurrence ond $2,000,000 aggregote.
CONTRACT(S) TERM:

The term ot the contract shall commence upon-approva of the Governor and Executive Council through

December 31, 2023, a period of approximately three

(3) years,

The contract may be extended for two (2) additional

one-year extensions thereafter under the same terms,

conditions and pricing structure upon the mutual agreement between the successtul Vendor and the State
with the approval of the Govemor and Executive Colingit. The maximum ferm of the contract (including

extensions} shall not exceed five {5) years.

TERMINATION:
The State of New Hampshire shall have the right 1o fer
Bidder a thirty (30) day wiitten notice,

VENDOR CERTIFICATIONS:
AllVendors must be dulyregistered as a vendor guthe
Hgmpshire.

STATE OF NEW HAMPSHIRE VENDOR APPLICATION:

minate the contract at any fime by giving the successful

ofized to conduct business in the State of New

Prior fo award, Vendors must have a completed

- Vendor Application Package on file with the NH

Bureou of Purchase and-Property. See the following

website forinformation on abtaining and fiing the required forms {no fee: https://DAS.NH.Gov/Purchasing

NEW HAMPSHIRE SECRETARY OF STATE REGISTRATION; An award, in the form of a contract(s), will ONLY

be awarded to a Vendor who is registered to do
Hampshire. Please visit the following website 1o fi
- the NH Secretary.of State:

Page

busingss AND in good standing with the State of New New
nd out more about the requirements for reglstrohon with

hitps:/fwww sos.nh. gov[corgorote
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+ CONFIDENTIALITY & CRIMINAL RECORD: If required by the using agency. the Vendor will have signed by

each of its employees orits approved sub-contra

ctor(s) if any, workingin the office or externally with the

State of New Hompshire records a Conﬁdenhchfy form and Criminal Record Authorization Form. These
forms shall be retumed to the individual using agency prior to the start of any work.

TERMS OF PAYMENT:

Payment shall be paid in full within thirty (30) doys.after receipt of invoice and acceptance to the State's

safisfaction.

PAYMENT:

Payment method [ACH). Payments shall be made vla ACH. Use the followung link o enroll with the State
Treasury tor ACH payments: hitps://www.nh.gov/ir. easury/staté- -vendors/index.htm

NOTIFICATION AND AWARD OF CONTRACT(S}:

Proposal results will not be given by telephone, On the date of proposol closing, only the number of bidders
submitfing responses will be made public. Spedcific response iriformafion will not be given gut. Proposal results

{bidder names and rank or scores) will be made publi
tor final approval of the contract(s}.

¢ five days piior to submission to Govermor and Council

Prdposal results may be viewed on our website at: https://das.nh.gov/Purchasing/vendoresources.asp when

they become public.

PART ViII OFFER

-

Bidder hereby oftfers 1o perform the services to the Sicte of New Hampshire as specified at the prices quoted
below, in complete accordance with general and detailed spedificafionsincluded herewith.

VENDOR PROPOSED POSITION RATES PRICING TABLE

The below cost table shall be used for the financial scoring of this RFP. Use the below cost table to indicate
the proposed not-to-exceed hourly cost associoted with the corresponding position. The State will evaluate

cost based upon the aggregate of rates provided.

POSITION Year |

Hourly Rate!|

cn 2 i Year 3
"Hourly Rate. | "Hourly Rate

PROJECT MANAGER

M365&CS BUSINESS ANALYST

MICROSOFT/OFFICE 365 GLOBAL
ADMINISTRATOR -

COMPLIANCE ADMINISTRATOR

| EXCHANGE ADMINISTRATOR

GROUPS ADMINISTRATOR

SHAREPOINT ADMINISTRATOR

DYNAMICS 365 ADMIN ISTRATOR

TEAMS ADMINISTRATOR

MICROSOFT TECHNICAL
ARCHITECT

MICROSOFT LEAD PLATFORM
DEVELOPERS

Hourly Rate Total for each year
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BIDDER CONTACT INFORMATION:

Please provide contact information below for a person knowledgeable of and who can answer questions

regarding, this bid response.

Contact Person

Local Telephone Number

Toll Free Telephone Number

E-mai Address

Company W ebsite

DUNS #

Bidder Address

Bidder Company Name

Note: To be considered, proposal must be signed and n
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SAMPLE FORM TO BE COMPLETED UPON AWARD

FORM NUMBER P-37 (version 11/7/2019)

Notice: This agreement and ail of its attachmcnts shall become public upon submission to Governor and
Executive Council for approval. Any mformauon that is private, confidential or proprietary must
be clearly identified to the agency and agmed to in writing prior to signing the contract.

AGRFEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL |PROVISIONS
I. IDENTIFICATION.
I.1 State Agency Name 1.2 State Agency Address
1.3 Contractor Name 1.4 Contractor Address
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
Date:
1.13  State Agency Signature 1.14 Name and Title of State Agency Signatory
Date:

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

1

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: On:

1.17 Approval by the Governor and Executive Couricil (if applicabie)

G&C ltem number: : G&C Meeting Date:
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2. SERVICES TO BE PERFORMED.. The State of New
Hempshire, acting through the agency identified in block 1.1
(“State™), engages contractor identifted in block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, ideatified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

" 3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govermor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and al! obligations of the parties hereunder, shali
become effective on the date the Governor and Executive Council
approve this Agreement as indicated in block 1.18, unless no such
approval is required, in which case the Agreement shall become
effective on the date the Agreement is signed by t.he State Agency
as shown in block 1.14 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the Effective
‘Date, all Services performed by the Contractor prior to the
Effective Date shall bé performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor; including without
limitation, any obligation to pay the Contractor for any costs
.incurred or Services performed. Contractor must complete all
Services by the Completion Date-specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
avmlablluy and continued appropriation of funds affected by any
state or federal legislative or executive action that -reduces,
eliminates or otherwise modifies the appropriation or avallab1l|ty
of funding for this Agreement and the Scope for Services provide
in EXHIBIT B, in whole or in part. In no event shall the State be
liable for any payments hereunder in excess of such available
- appropriated funds. [n the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shail have
the right to reduce or terminate the Services under this Agreement
immediately upon giving the Contractor notice of such reduction
or termination. The State shall not be required to transfer funds
fromany other account or source to.the Account identified in block
1.6 in the event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall.be the only
and the complete reimbursement to the Contractor for all expenses,
of whatever nature incurred by the Contractor in the performance
hereof, and shall be the only and the complete compensation to the
Contractor for the Services, The State shall have no Iiability to the
Contractor other than the contract price,

5.3 The State reserves the right to offset from any amounts -

otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, lais,
regulations, and orders of federal, state, county or municipal
suthorities which impose any obligation or duty upon the.
Contractor, including, ‘but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders; rules, regulations
and statutes, and with any ruies, regulations and guidelines as the
State or the United States issue to implement these regulations. The
Contractor shall also comply with all applicable inteltectual
property laws,

6.2 During-the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL. ;

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform-the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws,

7.2 Unless otherwise authorized in writing, during the term of this
Agreement, and for a period of six (6) months after the Completion
Date in block 1.7, the Contractor shall not hire, and shall not permit
any subcoritractor or other person, firm or corporation with whom
it is engaged in a combined effort to perform the Services to hire,

-gny person who is a State employee or official, who is materially

involved in the procurement, administration or performance of this
Agreement.  This provision shall survive termination of this
Agreement. ’

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shal! be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default”:

8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or .
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
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8.2 Upon the occurrence of any Event of Defauli, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater ot lesser specification of time, thirty (30) days from the date.
of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2} days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the peried from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default-and set off against any other cbligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both,

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
- regard to that Event of Default, or any subsequent Event of Default.
No express failure to enforce any Event of Default shall be deemed
a waiver of the right of the State to enforce each and all of the
provisions hereof upon.any further or other Event of Default on the
part of the Centractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) days written notice to the Contractor that the
State is exercising its option to terminate the Agreement.

9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later then fifteen (15) days after the date of termination, a report
(“Termination Report™) describing in detail all Services performed,
and the contract price earned, to and including the date of
termination. The form, subject matter, content, and number of
copies of the Termination Report shall be identical to those of any
Final Report described in the attached EXHIBIT B. In addition, at
the State’s discretion, the Contractor shail, within 15 days of notice
of early termination, develop and submit to the State a Transition
Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. .

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, inciuding, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and decuments, all whether finished
or unfinished.

10.2 Al data and any property which has been received from the
State or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be
returned (o the State upon demand or upon termination of this
Agreement for any reason. _

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. In the

- performance of this Agreement the Contractor is in all respects an

independent contractor, and is neither an agent nor an employee.of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers’ compensauon or other emolumems
provided by the State to its employees.

12 ASSIGNMENTIDELEGAT[ONISUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the Stats at least fifteen (15) days prior to the
assignment, and a written consent of the State. For purposes of this
paragraph, a Change of Control shall constitute assignment.

" “Change of Control” means (a) inerger, consolidation, or a

transaction or series of related transactions in which a third party,
together with its affiliates, becomes the direct or indirect owner of
fifty percent (50%) or more of the voting shares or similar equity
interests, or combined voting power of the Contractor, or (b) the
sale-of all or substantially all of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State. The State is
entitled to copies of all subcontracts and assignment agreements
and shall not be bound by any provisions contained in 2 subcontract
or an assignment agreement to which it is not a party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claiimed to arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not be
liable for any costs incurred by the Contractor: arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its” sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain, in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less
than $1,000,000 per occurrence and $2,000,000 aggregate or
excess; and
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14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 9.2 herein, in an amount not less than 80%
of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shali fumish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also fumnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance for
all renewal(s) of insurance required under this Agreement no later
than ten (10) days prior to the expiration date of each-insurance
policy. The certificate(s) of insurance and any renewals thereof
shall be attached and are incorporated herein by reference.

_15. WORKERS® COMPENSATION

15.1 By signing this agreement, the Contractor agrees, cemf's and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation”).

15.2 To the extent the Contractor is subject to the requn'ements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers’ Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or his or her successor, proof of Workers® Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers’ Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein,

17. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties

hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Counci} of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall be
govemned, interpreted and construed in accordance with the laws of
the State of New Hampshire, and is binding upon and inures to the
benefit of the parties and their respective successors and assigns.
The wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
‘shall beapplied against or in favor of any party. Any actions arising
out of this Agreement shall be brought and maintained in New
Hampshire Superior Court which shall have exclusive jurisdiction
thereof.

19. CONFLICTING TERMS. In the event of a conflict between
the terms of this.P-37 form (as modified in EXHIBIT A) and/or
attachments and amendment thereof, the terms of the P-37 (as
modified in EXHIBIT A} shall control.

20. THIRD PARTIES. The parties hereto do not intend to bencfit
any third parties and this Agreement shall not be construed to
confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, emplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set farth in the attached EXHIBIT A are incorporated
herein by reference.

23, SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

4
24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original,.constitutes the entire agreement and
understanding between the parties, and supersedes-all prior
agreements and understandings with respect to the subject matter
hereof.
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