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State of New Hampshire
DEPARTMENT OF ̂MINISTRATIVE SERVICES

26 Capitol Street
Concord, New Hampshire 03301
<603) 271-3201 Office@das.nh.gov

I (p^ ^

Charles M. Arlinghaus
Commissioner

Catherine A Keane

Deputy Commissioner

Sheri L. Rockburn

Assistant Commissioner

December 18, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to amend an existing contract
(Contract #8002858) with Presidio Networked Solutions LLC (VC# 175858), Wobum, MA for
Microsoft/Office 365/Azure cloud solutions professional services, by extending the completion
date from December 31, 2024 to December 31, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Executive Council approval. The original contract
was approved by Governor and Executive Council on March 23, 2021, item #84 and amended
December 20, 2023, item #005V.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002858) was approved by the
Governor and Executive Council on March 23, 2021, item #84 and amended December 20, 2023,

item #005V. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Property (BoPP), and in collaboration with the Department of Information Technology
(DoIT), issued a request for proposal (RFP) 2312-21 on April 24, 2020, with responses due on
June 11, 2020. This RFP reached 929 vendors through the NIGP electronic souring platform
with an additional 17 directly sourced. 1,0 compliant responses were received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Governor and
Executive Council on March 23, 2021, items #78-84; 4 of these contracts were extended one
year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002858) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW),
issues the RFQ/SOW to all contractors. Each

The DAS, on behalf of a requesting State agency,
SOW details various requirements related to the

services, planning and implementation of new projects. The project engagement will be based
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upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DoIT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DoIT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI results support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology Inc of Clifton, NJ (Contract #8002856)
3. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)

Contract financiais

Average hourly rate from current contract terms $1,601

Average hourly rate from RFI respondents $1,687

Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with Presidio Networked Solutions LLC.

Respectfully submitted.

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735.2964



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-800-735-2964

www nh.gov/doit

Denis Goulet

Commissioner

October 29, 2024

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire
25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification tha^ the Department of Information Technology (DoIT)
as approved your agency's request to enter into a contract amendment with TRN Digital LLC dba
mDip^ Pendot Solutions LLC, Spruce Technology Inc, and Presidio Networked Solutions LLC as

descnbed below and referenced as DoIT No. 2021 -041B

^e purpose of this request is to extend the established contracts for Microsoft/Office
3o5/Azure Cloud Solutions Professional Services.

The Total Pnce Limitation shall not change and remains $10,000,000, effective upon
Governor and Executive Council approval through December 31,2025.

A copy of this letter must accompany the Dt partment of Administrative Services' submission to
the Governor and Executive Council for approval.

DG/jd
DoIT #2021-0413

cc; Cindy Dotlich, IT Manager

Smcerely,

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"



SECOND AMENDMENT TO THE CONTRACT BETWEEN

PRESIDIO NETWORKED SOLUTIONS LLC

kND
THE STATE Ol| NEW HAMPSHIRE,

DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 365/AZURE Cl!oUD SOLUTIONS PROFESSIONAL SERVICES

CONTRACT n 8002858

8th day of OThis Second Amendment (hereinafter referred to as the "Amendment"), dated this ctober
2024, is by and between the State of New Hampshire, Department of Administrative Services (hereinafter referred
to as "the State") and PRESIDIO NETWORKED SGLlllTIONS LLC (hereinafter referred to as "the Contractor")
for Microsoft/Office 365/Azure Cloud Solutions professional services.

WHEREAS, pursuant to an agreement effective April 7, 2021, amended by the First Amendment on
December 20, 2023, and set to expire December 31, 2024, (hereinafter referred to as "the Agreement"), the
Contractor agreed to perform certain Microsoft/Office 3|65/Azure Cloud Solutions professional services for the
State in consideration of payment by the Stale of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutually agree as follows:

I. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:

1.7 December31, 2025

2. All other provisions of the Agreement, approved by the Governor and Executive Council on March 23, 2021,
item #84, amended on December 20, 2023, item #5(V) shall remain in full force and effect.

Page 1 of2
Contractor Initials:

JD

Date: 10/8/24



PRESIDIO NETWORKED SOLUTIONS LLC

James J. Dovle
(Print Name)

Title: VP. Support Services

Date: 10/8/24

STATE OF NEW HAMPSHIRE

By:

Charles M. Arlinghaus

(Print Name)

Title: Commissioner

Department of Administrative Services

Date: \ --

OFFICF QE THF ATTORNEY GE

Title:

Date:

(Print Name)

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

(Print Name)
Title:

Page 2 of 2
Contractor Initials: ^

Date: 10/8/24



State of New Hampshire

Department of State

CER' IFICATE

1. David M. Scanlan, Sccreiary of Stale of the State ofNcw Hampshire, do hereby certify that PRESIDIO NETWORKED

SOLUTIONS LLC is a Elorida Limited Liability Company registered to transact business in New Hampshire on April 26, 2007.

further certif>' that ail fees and documents required by the Secretar>' ofSlatc's office have been received and is in good standing as

far as this office is concerned.

Business ID: 576717

Certificate Number: 0006701154

0&

>
I&.

o

%

IN TESTIMONY WHEREOE,

1 hereto set my hand and cause to be afilxcd

the Seal of the Slate of New Hampshire,

this 7th day of June A.D. 2024.

David M. Scanlan

Sccrciar>' of State



PRESIDIO*

Incumbency Certificate

Certification

I hereby certify that I am the duly elected, qualified and presently serving Assistant Secretary of Presidio

Networked Solutions LLC. I further certify that the person listed below has the title as designated below,

and that the signature appearing below is his genuine signature. Such individual has the power and

authority to execute any and all documents on behalf of Presidio Networked Solutions LLC and to bind

Presidio Networked Solutions LLC to perform in accordance with the terms thereof.

Name

James J. Doyle

Title

VP, Support Services

Specimen Signature

IN WITNESS WHEREOF, I have signed and sealed this certification on this date:

Presidio Networked Solutions LLC

Signature: .......TTTrr-

Name: Jay Staples

Title: Assistant Secretary

Date: Get 9, 2024

presidio.com



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DDrrrVY)

10/8/2024

THIS CERTIPICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDERJ
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, thje policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PROOUCER

McGriff Insurance Services
150 S. Warner Road
Suite 460
King Of Prussia PA 19406-2639

Chrisline Richardson

610-279-8550 noi. 610-279-8543

ADDw.ssr crichardson®mcqriff.com

MSURERtS) AFFOROtNG COVERAGE NAICII

INSURER A: Federal Insurance Companv 20281

imsured isopresii

Fortress Ultimate Holdings, L.P.
F/K/A BCEC-Port Holdings (Delaware) IP
Presidio Inc.

12100 Sunset Hills Road - Suite 300
Reston VA 20190

JC
MSURER e; Great Northern Insurance Company 20303

MSURERC; Chubb Custom Insurance Company 38989

MSURER 0: American Zurich Insurance Company 40142

INSURER E: Ironshore Specialty Insurance Company 25445

INSURERS;

COVERAGES CERTIFICATE NUMBER: 261690636 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW i|lAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HA^E BEEN REDUCED BY PAID CLAIMS.
INSR
LTR TYPE OF INSURANCE

AOOL

INtIO

SUBR

WVO POLICY NUMBER
POLICY EFF
IMM/DD/YYYYI

POLICY EXP
fMM/TMVYYYYI LUtrrs

B X COMMERCIAL GENERAL UABILITY

E I K 1 OCCUR
Y Y 35852422 10/1/2024 10/1/2025 EACH OCCURRENCE S 1.000.000

I CLAIMS-MAC
DAMAGE TO REriTEO
PRFMIS6S lEa ocrarmincel S 1.000,000

MED EXP (Any one person) $10,000

PERSONAL 4 AOV INJURY $1,000,000

GENL AGGREGATE LIMIT APPLIES PER; GENERALAGGREGATE $2,000,000

POLICY |_^ JE^ 1 1 LOG
OTHER:

PRODUCTS - COMPjOP AGG $2,000,000

s

A AUTOMOBILE UABIUTY Y Y 73543321 10/1/2024 10/1/2025
COhtBINED SINGLE LIMIT
/Ea acddenll

$1,000,000

X

X

ANY AUTO BODILY INJURY (Per peraon) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

Comp $1,000

SCHEDULED

AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per accideni) s

PROPERTY DAMAGE
(Per acddenll

s

s

A X UMBRELLA UAB

EXCESS LiAB

j OCCUR
CLAIMS-MADE

Y Y 79857023 10/1/2024 10/1/2025 EACH OCCURRENCE $25,000,000

AGGREGATE $25,000,000

DEO ^ RETENTION $n $

0 WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANYPROPRIETOR/PARTNER/EXECUTIVE HTI
OFFICER/MEMBEREXCLUOEO? "
(Maodatofy in NH) ' '
If vM, dascribo under
DESCRIPTION OF OPERATIONS below

N/A

Y WCg8092S910 3/1/2024 3/1/2025
V  1 PER OTH-
^  1 STATUTE ER

E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE - EA EMPLOYEE $1,000,000

E.L. DISEASE • POUCY LIMIT S 1.000,000

C
E

Prol/ESO. Cyber
Excet* Prof/E&O, Cyber

D95452796

EO6TAC4R25001
10/1/2024

10/1/2024
10/1/2025

10/1/2025

Par dainVAgg
Per daim/Agg

$5,000,000
$5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / YEHICLES (ACORD 101. Additional Ramarlia Sch*

Named Insureds:

BCEC-Port Holdings (Delaware) LP
Port Holdo Inc.
Port Midco, LLC
Presidio, Inc.
Presidio Holdings Inc.
Presidio IS LLC

Presidio LLC
See Attached...

lule, may be attached if more spece la required)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire, Administrative Services
Bureau of Purchase and Property
25 Capitol Street
Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

A QMtdhC
ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: 150PRESIINC

LOC«:

ACORCf ADDITIONAL REMARKS SCHEDULE Page i of i

AGENCY

McGriff Insurance Services

NAMED mSUREO

Fortress Ultimate Holdir>gs, L.P.
F/K/A BCEC-Port Holdings (Delaware) LP
Presidio Inc.

12100 Sunset Hills Road • Suite 300

RestonVA 20190

POUCY NUMBER

CARRIER NAIC COOE

EFFECTIVE DATE:

ADDmONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE
Presidio Capital Funding LLC
Presidio Networked Solutions LLC

Presidio Technology Capital. LLC
Presidio Government Solutions LLC
Presidio Networked Solutions Group. LLC
t-ilgti V\^re Concepts LLC
Fortress Intermediate 3, Inc.

Certificate holder is listed as additional insured under the general liability and a^o liability if required by written contract and subject to policy terms and
conditions.

ACORD 101 (2008/01) ® 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Charles M. Arlingbaus
Commissioner

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES.

25 Capitol Street^- Room 100
Concord, New Hampshire 03301
(603) 271-3201 Office^Stdaa.nh.gQv

His Excellency, Governor Ghristopher T. Sunuriu
and the Honorable Council

State House

Concord, New Hampshire 03301

Catherine A Keane

Deputy Commissioner

Sheri L. Rockbum

Assistant Commissioner

December 20, 2023

REQUESTED ACTION

Authorize the Department of Administrative Ser\'ices to exercise a contract renewal
option (Contract #8002858) with Presidio Networked Solutions LLC (VC#I75858), Wobum.
MA for MicrosolVOfilce 365/Azure cloud sollutions professional services, by extending the
completion date from December 31, 2023 to December 31. 2024 with no increase to contract
price limitation of up to and not to exceed $10,000,000 with one available one-year renewal
option effective upon Governor and Executive (Council approval. The original contract (Contract
#8002858) was approved by Governor and Executive Council on March 23, 2021. item #84.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLA VATION

As previously stated, the original contract (Contract #8002858) was approved by the
Governor and Executive Council on March 23, 2021, item #84.

This current contract (Contract #800285|8) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). Ijhe DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details >arious requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DoIT has requested that the BoPP
exercise the first one-year renewal of two alloYable extensions as permitted by contract terms
stated in Exhibit B, Scope of Services, based on continued and anticipated increased statewide
agency need for Microsoft/Office 365/Azure clo^ud solutions professional services. The purpose
of this request is to pros ide statewide serv ices to agencies requiring assistance with ongoing and
future projects, including automating business processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insightful data,
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securing information within compliance of State and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP, in collaboration with the DoIT, issued a request
for information (RFI) 2024-373 on August 3, 2023, with responses due on August 24, 2023.
This RFI reached 361 vendors through the NIGP electronic sourcing platform with an additional
18 directly sourced. 16 informational responsesj were received. Upon review of the submissions,
it was determined that while the ser\'ices would remain at the same qualification level, the price
of services would result in an average of $1,687 per hour, an increase of $86 per hour over the
current average hourly rate of pricing at $1,60,1. These RFI results support the justification to
extend the current conlracls in place with no change to current terms or pricing as hourly rates
for cloud sers ice professionals have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for;
1. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)
2. Spruce Technology Inc of Clifton, NJj (Contract #8002856)
3. Peridot Solutions, LLC of McLean, ViA (Contract #8002854)
4. TRN Digital LLC d/b/a TRNDigiial df Boston, MA (Contract #8002852)

~ > . Contract financials; - . . v . : • .

Averaue hourly-rale from current contract temis $1,601

Average hourly rate from RFI respondents! $1,687

Average hourW cost avoidance achieved vyith extension ol current contract $86 (or 5%)

Based on the foregoing, 1 am respectfu
the contract with Presidio Networked Solutions

ly recommending approval of the amendment to
LLC.

Respectfully submitted.

Charles M. Ariinghaus
Commissioner

Thll ACCESS: KELAY NH l



Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lunette
Director

(603) 271-2201

Bid Description

MICROSOF/OFRCE 365/AZURE

CLOUD SOLUTIONS

PROFESSIONAL SERVICES

Bid# 2312-21

Agent Nome Paul Rhodes

Closing Dote & Time June 11.2020® 10^)0 AM

Vendor Name Score

Spruce-Technology 88

Peridot 85.5

Catapult 76

SoftChoice 69

Presidio 67.5

TRN Digital 60

WME 57

Insight Withdrawn

Connection 29.5

Whalley 18

Non-comDitorrt

Avanade - Incomplete Pricing
CBTS - Incomplete Pricing

Confiance - Incomplete Pricing

Ernst & Young - Incomplete Pricing
Planet Technologies - Incomplete Pricing
Smorter Consulting - Incomplete Pricing

Zones - Incomplete Pricing



DMsion o< Proctnnwni Suppon S«rvicM
Bureiu of PixOiass Property

RFI Smmary

Oery S. Lunette
nrector

(603)271-2201

Did l>e«riptioe REQUEST FOR INFORMATIOK RElATIVE TO TlIB PKOCItSS OR

MienM>n/OiTIec IdVAzute Ckaad Sididioni Proftsbaal Scrviect

KFI ■ 2024.373

AecM Natne CotTM Tatro

Wl Kestdu. CeiTcal Maiiict Prkiat

CcawejfXcr Carmtltincy
AerceYe Ataie IT CDTS Ob D Cf Niwfaawr M Grouo Oohka Five Globe] US Claud TRNDieiUl SimiviOird RetfoFk OTSI

FOSmON AviOrtTRote. HourtT.RrM HevrtyRjte HeurtvRiM HeistyRat* HeurirRete HeurtrRelc. HoortvRaic HDurtyRele ileurtyRde. Hewhr Hporiv ReM Hqiiriv !U(«_J
PROJECT MANAGER S 13621 143.00 3 206.00 163.00 130.00 130.00 130.00 40.00 173.00 130.00 259.00 130.00 8 130.00 8 213.00 8 110.00

M363AC> BUSINESS ANALYSr s 143.48 123.00 3 183.00 3 165.00 120.00 123.00 N/A 6040 80.00 120.00 239.00 140.00 8 12340 8 213.00 8 93.00

MICROSOKT/OFFICE 363 OLOBALADMINISTRATO $ 13429 I333» S 229.00 8 195.00 120.00 S 130.00 20040 9040 123.00 8 105.00 8 299.00 12040 8 12040 8 21340 8 83.00

COMPLIANCE ADMINISTRATOR s 13423 il3JM S 113.00 S 210.00 120.00 8 moo 20040 6040 110.00 I40.00 8 29940 173.00 8 13040 8 213.00 8 80.00

EXaiANOE ADMINISTRATOR s 144.32 133.00 183.00 S 195.00 120.00 8 130.00 160.00 6340 9C.OO 110.00 29940 >20.00 8 113.00 8 213.00 8 8840

GROUPS ADMINISTRATOR s 146.10 II3M 183OO 195.00 I30.00 130.00 8 160.00 3 6340 90.00 123.00 8 299.00 120.00 8 113.00 8 213.00 8 7340

SIIAREPOINT ADMINISTRATOR s 14224 i33J» 183.00 195.00 140.00 130.00 16040 8 70.00 85.00 8 I25.0O 299.00 120.00 8 123.00 N/A 3 7340

DYNAMICS 363 ADMIN ISTRATOR s 152.71 135.00 206.00 3 225.00 140.00 130.00 160.00 63.00 S3.U 135.00 29940 >90.00 8 133.00 N/A 8 1340

TEAMS ADMINISTRATOR s 147.04 133.00 183.00 8 195.00 140.00 130.00 16040 65.00 85.00 8 120.00 299.00 120.00 8 130.00 8 213.00 S 7540

MICROSOFT TECl INICAL ARailTECT s 176.92 143.00 231.00 8 19540 8 160.00 130.00 8 20040 83.00 175.00 8 I43.0O 299.00 130.00 8 I43.0O S 213.00 8 m.oo

MICROSOFT LEAD PLA1T0RM DEVELOPERS s 166.60 133.00 S 213.00 8 2OO.00 8 140.00 8 130.00 20040 83.00 8 150.00 136.00 299.00 130.00 8 I40.00 N/A 8 110.00

I'lHul AbouM af IlM/ly Hale* s I^JN 1,4334)0 220340 8 2,133.00 8 IJ00.00 8 142540 8 1,73840 73048 8 1468-88 U89.te 83489.08 I4SS48 S Mio.ee 8 1,720.88 S ■ 41848

Carreai Prfelac Buter lUiab&bcd'CaBtracti
TRN WiwMwe

Saiuee C>l*aull Presidia Diektl Menu Expel PeiidM SoAekaice

POSmON MrmrbBM -HoutlyRite HovlrRaie

PROJECT MANAGER - - - S  155.54 12100 183.00 8 20340 8 13040 8 143.00 8 100.79 17340 I0a79 153.34 203.00

M365RCS BUSINESS ANALYST S  I3Z54 11740 17340 273.00 8 14040 8 12040 8 63.78 17540 8 63.78 132.34 8 275.00

MJCRCSOFT/OFFICE 365 CLOBAI. ADMINtSTRATO S  I3a23 106.00 18340 140.00 8 120.00 8 12040 8 65.78 17340 63.78 I3023 18340

COMPLIANCE ADMINB TRATOR 8  143.98 16040 183.00 130.00 8 173.00 8 110.00 6644 17340 66.84 143.98 8 18340

EXCHANGE ADMINISTRATOR 3  126.27 10640 173.00 130.00- 120.00 8 110.00 8 67.90 17340 67.90 116.27 17340

CRDUI'S ADMINISIRATOR 3  128.83 12840 173.00 130.00 120.00 83.00 6846 17340 68.96 12843 17340

SliAKHPOlNT ADMINISIKA'TOH 3  134.74 12840 173.00 140.00 120.00 8 113.00 8 90.18 17540 9011 134.74 173.00

DYNAMICS 365 A DMIN ISTRATOR 8  130.74 13340 17340 13340 190.00 133.00 3 90.18 17340 9018 130.74 190.00

TEAMS ADMINISTRATOR 8  I4IJ7 11740 233.00 8 130.00 8 120.00 123.00 8 6846 173.00 8 68.96 14IJ7 23340

MICROSOFT TECHNICAL ARaOTECT 8  167.71 140.00 210.00 8 25040 130.00 143.00 8 10347 17340 103.97 167.71 23040

MICROSOFT LEAD PLATPOKM DEVELOPERS 8  167.00 133.00 21040 8 23040 130.00 8 143.00 8 10347 I7S.OO 103.97 167.00 230.00

Tetal Aneent of lleurlv Rain 8  1481.19 8 I4M4B 14IS48 1,993.00 8 1433.08 8 IJ3340 8 B93J1 1,92340 1481.19

Avenoe eon eveidxaee eotneared la exieint eaatnct 886

% ineect SK

ReeeniamdatlM .kaimaere

Statewide Comnct m Anendmem Coeirael

Term ofCoattici 2

Price LtntHacioa Variable

Nuraber efResoanse* Received 16

Number ofSavrecd bidders 7

FhiKiber ofNICP Veadoa Sourccd 361

Number ofaea-ietoetuive bidden 352

ExairBi Cbeiraci Prkc Umiiauoa VarUde

UpoD ntiew ofikc wbminitMa. k wo dcienniaed Etnl wUle (he tawiccs would moiia u ihe umc

qBtUOeeuoakvck ibepricoofK/vice* wouM retuli kiiaivenpofSl^tl pet hour, w bcieaae of
SSfipet bout over Uk cttrrea lucnee booly rueafpriciet oSl.tiOI.

Peg* 1/2



Oivbion cf Procuwnent Support ServiCM
Bureau of ̂ ehase Property

RFI Summery

OaryS. LuneOa
Olreetor

(003) 271-2201

Tekeea MUS

1 Haarty R»«« rRcit .'AvellrlvRn* MMlS
S  IU.39 "$ 200.00 40.00 S 136.27 25940

S  120.17 S 2M.OO 6aoo s 145.4t 259.00

i  l}0.$2 s I30.0O 63.0O 3 154.29 299.00

S  130.62 s IM.OO 60 OO S 134.23 299.00

s  mj9 s ISO.00 63.00 9 I44J2 299.00

S  130.62 s ISO.OO 63.00 S 146.10 299.00

1  130.62 i 130.00 i 70.00 s I42.S4 299.00

S  I3a62 s 130.00 t 65.00 s 13X71 299 00

S  130.62 s isojn s 63.00 s 141.04 299.00

S  177.64 s 200.00 s (3.00 s 17642 299.00

$  141.07 s 230.00 s ts.oo s 166.60 299.00

S  I.473J0 s 1,99040 s 1X740
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet

Commissioner

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

November 14, 2023

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into |a contract amendment with Peridot Solutions, LLC,
Persidio Networked Solutions, LLC, Spruce Techno
and referenced as DoIT No. 2021-041A.

ogies, Inc., and TRN Digital, LLC, as described below

The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations
based on access to insightfiil data, securing information within compliance of State and
Federal regulations, and deploying rapicl solutions throughout the State of New
Hampshire's IT Environment.

The Total Price Limitation will not change
Governor and Executive Council approval

and shall remain $10,000,000, effective upon
t trough December 31, 2024.

A copy of this lener must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

DG/jd
DoIT #2021-041A

cc: Rebecca Bolton, IT Manager

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"



FIRST AMENDMB4T TO THE CONTRACT

BETWE&I PRESIDIO NETWORKED SOIUTIONS LLC AND

THE STATE OP NEW HAMPSHIRE. DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 3S5/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

CONTRACT #6002658

This First Amendment (hereinafter referrejd to as the "Amendment"), dated this
of December, 2023, Is by and between the State of New Hampshire, Department of
Administrative Services (hereinafter referred to qs "the State") and Presidio Networlced Solutions
LLC (hereinafter referred to as "the Contractor') for Miaosoft/Office 365/Azure Cloud Solutions
Professional Services.

WHEREAS, pursuant to on agreement effective April 7. 2021 set to expiris December 31.

2023, (hereinafter referred to as "the Agreement"), the Contractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Professional services for the State in consideration of

payment by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended
by an instrument in writing executed by both parlies;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this
Amendment and tt>e underlying Agreement, the parties do mutually agree os follows:

1. Delete in Its entirety Form Number P-37, item 1.7 Completion Date and substitute the
following:

1.7 December 31, 2024

2. Paragraph 2 as set forth in Exhibit C (Pricing Structure) Is deleted In its entirety and
replaced with the foiiowing:

2. Pricing Structure. Contractor shall provide the services at the not-to.
exceed hourly rates set forth in the table below.

Position 1 Hourly Rote

PROJECT MANAGER | $205.00.

M365&CS BUSINESS ANALYST 1 $275.00

MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR $140.00

COMPLIANCE ADMINISTRATOR $150.00

EXCHANGE ADMINISTRATOR $130.00

GROUPS ADMINISTRATOR | $150.00

SHAREPOINT ADMINISTRATOR | . $140.00

DYNAMICS 365 ADMINISTRATOR | ■  $155.00

TEAMS ADMINtSTRATOR $150.00

ADDITIONAL SUPPORT ROLES
• $130.00

MICROSOFT TECHNICAL ARCHITECT $250.00

SHAREPOINT ONLINE INFORMATION ARCHITECT $250.00

MICROSOFT LEAD PUTFQRM DEVELOPERS $250.00

3.

Poge I of 3

Contractor Initiols:
Date: Dec 5.2023



4. All other provisions of the Agreement, approved by the Governor and Executive Council
on March 23, 2021, item# 84. shell remain in full force and effect.

Page 2 of 3
Controctor Initials; ^

Date: oecs. 2023



Pretldio Nefwortced WuHoos UC

By:

Erik rtoyko

(Print Nome)

lljle; Sr. Contracts Mortoger

Dote:
Dec 5,2023

By:

S^A^^MIEWRA^^

Charles M. AflinohQUS

(Print l^ome)

Title:Commiss}onef

OepQftment of Admingtrotive Services

Dote:

OFFICE OF THE AHORMEY GENERAL

By:

Duncon A. Edoor

(Print Nome)

Title: Attorney

Dote: December 7. 2023

The foregoing contract was approved by
the Governor orKi Council of New

Hampshire on

DEC 2 0 20Z3

Sigr>ed:

SFrRa-AW OF STATE

Poge 3 of 3 itu
Conlroctor Initiois; J

Dote: o*l»"



State of New Hampshire

Department of State

CERTIFICATE

I, David M Scanlan, Sccretaxy of Siaie of the State of New Hampshire, do hereby certify that PRESIDIO NETWORKED

SOLUTIONS LLC is a Florida Limited Liability Company registered to transact business in New Hampshire on April 26, 2007.1

further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as

far as this office is concerned.

Business ID: 576717

Certificate Nmnber: 0006337779

0

%

0

N

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 24th day of October A.D. 2023.

David M. Sc^lan

Secretary of State



Officer's Certificate

Name of Company:

Presidio Networked Soiutions LLC

Company Address:
One Penn Plaza

Suite 2501

NewYork, NY 10119

Name of Individual Signing:

Erik Hayko

Titie: Senior Manager. SLED Contracts

Signature: Erik Hayko (Oct 23.2023 22:12 COT)
(Required)

I certify that I am an Officer of the Company, that I have access to the original records of The
Company, and that the individual identified above is authorized and empowered to make, enter into,
sign, seal and deliver on behalf of this Company any and all documents and to bind the Company to
perform in accordance with the terms thereof in
(SLED) business portfolio.

support of Presidio's State, Local, and Educational

Presidio Networked Solutions LLC

By: Jay Staples (Oct 25.3023 08:44 EPT)
Autlhoiiivi S/j^ture

Jay Staples. Asst. General Counsel and Asst. Secv.
A/ame fTypa orPtMi VOe

Oct 25,2023

Date



ACORCf CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLiY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIRCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. |
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, ttM|policy(les) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this cortificato does not confer rights to the certificate holder in lieu of such endorsement(8).

PRODUCER

McGriff Insurance Services
150 S. Warner Road
Suite 460
King Of Prussia PA 19406-2639

Samp^ Christine Richardson
610-279-8550 Kc. Not: 610-279-8543

AO^ss: crichard8on@mcqrifr.eom
INSURER(8) AFFORDINO COVERAG E NAICf

NSURER A: Federal Insurance Companv 20281

MSURED 1S0PRESIINC

BCEC-Port Holdings (Delaware) LP
Presidio Inc.

12100 Sunset Hills Road • Suite 300
Reston VA 20190

MSURERB: Great Northern Insurance Comoanv 20303

INSURER c: Chubb Custom Insurance Comoanv 38989

INSURER 0: American Zurich Insurance Comoanv 40142

NSURER E:

W8URERF:

COVERAGES CERTIFICATE NUMBER: 1560209097 REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE USTED BELOW rt̂ VE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONOmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERXtS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

l-TR TYPE Of INSURANCE POLICY NUMBER
POLICY EfF
IMM/OOTYYYYl

POLICY exp
[MMrtJOrrVYYI UMIT8 {

e X COMMERCIAL OENERALLIA8IUTY

E 1 X I OCCUR
35aS2422BAL 10/1/2023 10/1/2024 EACH OCCURRENCE $1,000,000

1 CLAIMS-MAC OAMAOE TO RENTED
PREMISES (Ea occurrencal S 1.000.000

MED EXP (Arty ana pereon) $10,000

PERSONAL & ADV INJURY 51,000,000

OENL AGOREOATE UurT APPUES PER: GENERAL AGOREOATE $2,000,000

POLICY lAl ̂  ! 1 LOG
OTHER;

PRODUCTS - COMP/OP AGO $2,000,000

s

A AUTOMOeiLE LiABurr 73S4S321 10/1/2023 10/1/2024
COMSINQ) SINGLE LIMIT S1.000.000

X ANY AUTO BODILY INJURY (Par pecaon) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

CompSI.OOO

sc
Al
HEOULEO
fTOS
IN-OWNED
rros ONLY

$1,000

BODILY INJURY (Pw acddanl} s

NC
Al

PROPERTY DAMAGE s

X X Col 5

A X UMBRELLA UAB

EXCESS UAB

X OCCUR

CLAIMS-MADE

!

79857023 10/1/2023 10/1/2024 EACH OCCURRENCE S 25,000.000

AGGREGATE $25,000,000

1 DEO 1 ^ 1 RETENnONSn s

0 WORKERS COMPENSATION

ANO EMPLOYERS-LIABILITY y/N
ANYPROPRIETCWPARTHEWEXECUnvE HTH
OFFICERMEMSER EXCLUDED? ^
(HandMOfy h NHJ ' '
ifvM. dMoilwundtr
OeSCRIPTlON OF OPERATIONS tMkjm

N/A

WC9e092S909 3/1/2023 3n/2024

1

y  PER 1 1 CTH-
-*• STATUTE 1 1 ER

EJ. EACH ACCIDENT si.oco.ooo

EX. DISEASE • EA EMPLOYEE $1,000,000

EX DISEASE • POLICY LIMIT $1,000,000

c : Prol/E&O, Cyber D9S45279S

1

10/1/2023

i

10/1/2024 ' Per cMnVAgg S10.000.000

DESCRIPTION OP OPERATIONS / LOCATIONS 1 VEHICLES (ACORD ICH. AddlUofltl RwMrtM 8eh*di

Named Insureds:
BCEC-Port Holdings (Delaware) LP
Port Holdo inc.
Port Midco, ac
Presidio. Inc.
Presidio Holdings Inc.
Presidio IS LLC'
Presldh) LLC
See Attached...

lie. may b* attached If more epiee ie required)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire, Administrative Services
Bureau of Purchase and Property
25 Capitol Street
Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

0^ M,
ACORD 25 (2016/03)

I  e 1988-2015 ACORO CORPORATION. All rights reMrved.
The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: 150PRESIINC

AcfoRt^ ADDITIONAL REMARKS SCHEDULE

LOG #:

Page 1 of 1

AGENCY

McGrlff insurance Services

POLICY NUMBER

CARRIER NAIC CODE

NAMED MSUREO

BCEC-Port Hoidtngs (Delaware) LP
Presidio inc.,
12100 Sunset HDls Road - Suite 300
Reston VA 20190

EFFECTIVE DATE;

AOPmONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 pnRM m. P. CERTIFICATE OF LIABILITY INSURANCE
Presidio Capital Funding LLC
Presidio Networked Solutions LLC
Presidio Technology Capital. LLC
Presidio Government Solutions LLC
Presidio Networked Solutions Group, LLC
3rd Ave. Creative Marketir>g & Brartding LLC
Rove. LLC
CioudlX. Inc.

Certificate holder is listed as additional irxsured under the general Ii8t)ility end atdo liability If required by written contract and subject to policy terms and
conditions.

ACORD 101 (2008/01) O 2008 ACORD CORPORATK)N. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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State of New Hampshire
DEPARTMEMT OP ̂MINISTRATIVE SERVICES

Capitol Stroot - Room 120
Concord, Now Hampshire 03301

Qffic«igMfla.nh.gov

Charles M. Arlinghaus
Commissioner

<603) 271-3201

Joseph B. Bouchard
Assistant CoBuniisioner

(603) 271-3204

Catherine A Koane

Deputy Commlsslooer
(603) 271-2060

March 23. 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hompshire 03301

REQUEST:D action

Authorize the Deportment of Administrative Services to enter into a contract with

Presidio Networiced Solutions LLC of Woburn', MA. (Vendor No. 175858). for on aggregate
price limitation of $10,000,000.00 among oil awarded vendors, for Microsoft/Office 365/Azure
Cloud Solutions Professional Services. The term shell be effective upon Governor and Council
approval and ending on December 31,2023 with the option to extend for two (2) odditionol
one-yeor extension terms.

Funding shall be provided through individual ogency expenditures, none of which
sholl be permitted unless there ore sufficient opproprioted funds to cover the expenditure.

EXPLANATION

The Department of Administrative Services, through the Bureau of Purctiose ond
Property, and in collaboration with the Deportment of Information Technology, Issued a
request for proposal on April 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

It Is the Deportment's intent to enter irjto contracts with the seven (7J highest scoring
vendors where through a Request for Quote (RFQ) and Statement of Work (SOW) process the
Department of Administrotive Services, on b,eholf of a requesting State agency, will issue-
RFQ/SOW to oil contractors. Eoch SOW will detail various requirements reloted to the services,
planning and implementation of new projects. The project engagement will be based upon
the lowest cost qualified quote. Project engcjgements under the agreements with a dollar
volue exceeding $10,000 sholl be brought be
proceeding with the engogements.

ore the Executive Council for opprovol prior to



Hij ExceUency. Governor Christopher T. Sununu
onp the Honorable Courv:!]

f  •■•••• ' ■•• •

Poge 2 of 2

Microsoft tools, products and ottier cloud services have been deployed and
extended to all ^ecutive branch agencies| within NH in FY2020. These deployments have
enabled agencies to expand collaboration within and outside their agencies and will provide
the ability to enhance business processes in ways previously not possible, to support NH
citizens. These capabilities have been especlolly beneficial given the need over the past year
to increase collaboration throughout State government, while reducing the stress and
ogency reliance on the State's core Infrastructure.

State bgencles have alreody experienced increosed productivity using technology
that supports remote meetings, instant chot and messaging, project management tools and
activity olert, document (storage, manogenjienl, and collaborationj, the oblllly to copture
meeting videos, ond many other functions. In addition, efforts ore moving forward to deploy
integrated email functions ond other capabilities that will allow State agencies to provide
citizen centric services and functions in new and creotive ways.

The Microsoft 365 and other cloud platforms enable the State to react more quickly
during times of crisis and provide base platforms that con be used as the Stole expands Its
future Digitol Government Services that will drive process end product usage efficiencies,
which will ultimately lead to improved citizen services and interoperability writh NH Businesses
ond trusted partners. Through the proposed contracts, the State anticipates Improverrierits in
the following areas: outomaling business propesses. providing prompt responses to tracking
or delivering constituent needs, refining business operations bosed on access to insightful
data, securing information vvithin compliance of State and Federal regulations, ond
deploying rapid solutions throughout the State of New Hampshire's IT environment.

enobling these copobilities will often require the use of expert resources that can assist
the State to efficiently design, govern, molntoin and provide ongoing monogerTient of these
platforms In o secure, responsible ond effective hnonner. Contracting mechanisms that
shorten the "time to value" ore needed to procure resources to work witti State ogencies and
IT stoff to supplement existing constrained resources that are needed to provide the skills
necessary for the State to excel in its Digitol dovernment Initiatives. Based on the foregoing. 1
am respectfully recommending opprovol of
LLC.

he contract with Presidio Networked Solutions

Respectfully submitted.

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH I•800-735-23C4



Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lunetta
Director

(603) 271-2201

8id Description

MlCROSOn/OFFlCE

365/AZURE CLOUD SOLUTIONS

PROFESSIONAL SERVICES

Bid U 2312-21

AgenI Nome Paul Rhodes

Closing Dole & Time June 11.2020® 10«)AM

Vendor Nome Score

Spnirft Tprhnnlogv fift

Peridot 85.5

Catapult 76

SoftChoice 69

Presidio 67.5

TRN Digital 60 .

WME 57

Insight Withdrawn

Connection 29.5

Wholley 18

Non-eomodont

Avanode - incomplete Pricing
C8TS - Incomplete Pricing

Confionce - Incomplete Pricing
Ernst & Young - incomplele Pricing

Planet Technologies - Incomplete Pricing
Smarter Consulting - Incomplete Pricing

Zones - Incomplete Pricing
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATtON TECHNOLOGY

27 Hsun Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access l-WO.735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

March 15,2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire
25 Capitol Street
Concord, NH 03301

Dear Commissioner Arlinghaus,

This letter represents formal nolincalion that the Department of Information Technology (DoIT)
has approved your agency's request to enter into seven (7) contracts as described below and referenced as
DoIT No. 2021-041.

The seven (7) contracts being requested are for:
1. Peridot Solutions, LLCofMcLew, VA
2. Catapult Systems, LLC of Austin', TX
3. Spruce Technology, Inc. of Clifton, NJ
4. Softchoicc Corporation of Chicago, IL
5. presidio Networked Solutions LL'Cof Wobum, MA
6. Windows Management Experts Incof Bensalem, PA
7. TRN Digital LLC d/b/aTmOigilal of Boston, MA

71)is is a request to enter into a statewide contract with seven (7) vendors to allow agencies
to release RFQ's/SOW's for Microsoft/Office 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a mechanism for agencies requiring assistance with
ongoing and future projects, including automating business processes, providing prompt
responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

The total amount of the seven (7) contracts is not to exceed $10,000,000, and shall become
effective upon Governor and Executive Council approval through December 31, 2023.

'Innovative Technologies Today for New Hampshire's Tomorrow'



D«nb Goulet

Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-80O-735-2964

wwwJnh.gov/doit

A copy of this letter should accoinpany the
the Governor and Executive Council for approval.

DC/kaf/ik

DoIT W021.04I

cc: Paul Rhodes, OAS

!)epartment of Administrative Services* submission to

•Sincerely,
I. .<G.

Denis Goulet

Innovative Technologies Todoy for New Hampshire's romorrow'
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2. SERVICES TO BE PERFORMED. The Slate of New

Hampshire, acting through the agency ideniificd in biock I.I
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
£.xecutive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement

. shall become effective on the date (he A^eement is signed by
the State Agency as shown in block 1.13 ("EfTectivc Dale").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effeciive Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the Slate shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Compieiion Date
spccined in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreemcni to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriaiion or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
pan. In no event shall (he Slate be liable for any payments
hereunder in excess of such available appropriated, funds. In the
event of a reduction or termination of appropriate funds, the
Slate shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State .shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6.in the

evaii funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are ideittifled and more particularly described in EXHIBIT C
which i.s incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the

Page

performance hereof, and shall be the only and the -complete
compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to ofTset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, stale, county or municipal
authorities which impose any obligation or duty .upon the
Contractor, Including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United Slates issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take afTirmativc action to
prevenisuch discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of (he Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL. ■. ,
7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all pasonnel engaged in the Services shall be qualified to
perform the Service.^, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unle.ss oiherwi.se authorized in writing, during the term of
this Agreement, and for a period of six (6) month.s aOcr the
Completion Daic in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with tvhom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the Siate'.s representative. In the event of any
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dispuie concerning the inlerpretaiicn of this Agreement, the
Contrscting OITicer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the foHowtng acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to pcrfonn the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or corxlition of
thi.s Agreement.
8.2 Upon the occurrence of any Event of Default, the Stale may
lake any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of

a greater or lesser specification of time, thirty (30) days from the
date of the notice; and ifthe Event of Default is not timely cured,
terminate this Agreement, effective two (2) days aflcr giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payntenis to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period-from the date of such notice until such lime as the Slate
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2 J give the Contractor a written notice specifying the Event of
Default end set off against any other obligations the State may
owe to the Contractor any damages the State sufTers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a wriiicn notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deerhed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in pan, by ihiny (30) days written notice to the Contractor that
the Stale Ls e.xercising its option to terminate the Agreement.
0.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting OfTiccr, not laterihan nriecn(l'5)day.sancr the date
of tennination, a report ("Tennination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of tennination. The form, subject matter,

content, and number of copies of the Tetmtnaiion Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 12 days of notice of early terminaiion, develop and
submit to the State a Transition Plan for services under the

Agreement.
10. DATA/ACCESS/CONFIDENTIALITY/

preservation.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agre^ent, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law, Disclosure of data requires
prior written approval of the Slate.

1!. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor !.<: in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or.
other emoluments provided by the Stale to its employees.

12. ASSIGNMENT/DELECATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without (he prior written notice, which
.shall be provided to the Slate at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constiiute
assignmcni. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with ius afniiates, becomes the
direct or indirect owner of fifty percent (50Vb) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or(b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The Stale is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provi.sions contained
in a subcontract or an assignment agreement to which it is not a
party.

l3.iNDEMNIFICATI0N. Unlessoiherwiscexcmpicd by law,
the Contractor shall indemnify and hold hannlcss the State, iis
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ofTicers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its ofHcers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional cortducl. The Slate shall not
be liable for any costs incurred by the Coniriiclor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the Stale, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.
14.] The Conlracior shai], at its sole expense, obtain and

continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of nol
leu than $1,(XM,(X)0 per occurrence and S2,000,0(X) aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject lb subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the Stale of New Hampshire.
14.3 The Contractor shall furnish to the Contriicting Officer
identified in block 1.9, or his or her successor; a certificaie(s) of
insurance for all insurance required under this Agreement.
Contractor ̂ all also furnish to the Contracting Officer identified
in block 1.9, or his or hef successor, ccriiHcalcfs) of insurance
' for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The cenincaie(.s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COfVIPENSATION.

15.1 By signing this agreement, the Contractor agrees, cenifies
and warrants that (he Contractor is in compliance with or exempt,
from, the requirements of N.H. RSA chapter 281-A ("tyorkers'
Compensation ").
15.2 To the extent the Contractor i.t subject to the requirement.^
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subconiracior or asttignce to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Conlracior shall furnish ihcContraciingOniccr
identified in block 1.9, or his or her succcs.sor, proof of Workers'
Compensation in the manner described in N;H. RSA chapter
281-A and any applicable renewal(s) thereof, which .shall be
attached and arc incorporated herein by reference. The State
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shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws In connection with the
performance of the Services undcr^this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be dnmed to have been duly delivered or given at the time
of mailing by certified mail, postage pr^aid, in a United States
Post Office addressed to (he parties at the addresses given in
blocks 1.2 and 1.4, h^ein.

17. AfVIENDIVIENT. Thi.s Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,

waiver or discharge by the Covemor and Executive Council of
the State of New Hampshire unless no such ap^val is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OP LAW AND FORUM. This Agreement shall
be governed. Interpreted ahd construdj in accordance with the
laws of the Slate of New Hampshire,-and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in lhis Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained In New Hampshire Superior Coun which shall have
exclusive jurisdiction (hereof.

19. CONFLICTING TERMS. In the event 'of a conflict

between the terms of this P-37 form ,(a$ modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreemeni are
for reference purposes only, and the words contained therein
shall in no way be hdd to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVlSIONiS. Addilional or modifying
provislonssci forth in the attached EXHIBIT A are Incorporated
herein by reference.

23. SEVERABILITY. In ihcevcni anyofiheprovisionsoflhis
Agreemeni are held by a coun of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.
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24. ENTIRE AGREEMENT. This Agreemeni, which may be
executed In a number of counterparts, each or which shall be
deemed an original, constitutes the entire ogi^ement and

undcrsttmding between the pania, ar>d supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Page 5 of 23

Contractor Initials p
Date: 10/13/2020



EXHIBIT A

SPECIAL PROVISIONS

1. Delete Section 13. INDEMNIFICATION In its entirety and substitute with the following:

The Contractor shell defend, indemnify and hold harmless the State, its officers and
employees, from and ogainst ony and ali.eloims, liabilities and costs for any personal injury or
property damages, patent or copyright infringement, or other claims asserted against the
State, its officers or employees, which arisejout of (or which may be claimed to arise out of)
the octs or omission of the Contractor, or subcontroctors, including but not limited to the
negligence, reckless or Intentional conduct. The Stole shall not be lioble for any costs incurred
by the Contractor arising under this parogroph.

The Contractor shall require any subcontractor, delegates, or tronsferees to agree in writing to
defend, indemnify and hold harmless the Stote, its officers and employees from and against
any and all losses suffered by the; State, its|offlcers and employees, and any and all claims,
liabilities or penalties asserted against the State, Its officers and employees, by or on behalf of
any person, on account of, bosed or resulting from, arising out of (or which may be claimed to
arise out of) the acts or omissions of the subcontractor, delegate, or transferee. Further,
notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the Stole, which immunity is hereby reserved to the Stole.
This covenant.shall survive the termination of this Agreement.
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EXHIBIT B

SCOPE OF SERVICES

I. INTRODUCTION

This Moster Agreement Is entered Into by and between Presidio Networked Solutions LLC (hereinafter
referred to as the "Contractor") and the State of New Hampshire (hereinafter referred to as the
"State"). The Contractor hereby agrees to provide the State and Its agencies with Microsoft/Office
365/Azure Cloud Solutions Professional Services in |occordance to this Agreement and the terms of
Request for Quotes {RFQ)/Statemen1s of Work (SOW) to this Agreement.

2. CONTRACT DOCUMENTS

This Contract consists of the following documents("Controct Documents"

a. State of New Hampshire Terms end Conditions. General Provisions Form P-37
b. EXHiaiT A Special Provisions
c. EXHISfT B Scope of Services
d. EXHIBIT C Method of Payment
e. EXHIBIT D RFP 2312-21

f. EXHIBIT E RFQ/SOW Worksheet

In Ihe event of any conflict among the terms or provisions of the documents listed obpve, the
following order of priority shall indicate which documents control: {1) Form Number P-37, as modified
in Exhitoit A, Special Provisions, (2) EXHIBIT 8 "Scope of Senrices," (3} EXHIBIT C "Method of Payment,"
(4) RFQ/SOW Worksheet, and (5) EXHIBIT D "RFP 2312-21."

3. TERM OF CONTRACT

The term of this Contract shall commence upon the approval by the Governor and Executive
Council and shall continue thereafler for a period of'approximotely three (3) years, unless extended
for additional terms..

The Contract rnay be extended for two (2) additional one-year extension terms thereafter upon Ihe
some terms, conditions and pricing structure the approval of the Governor ond Executive Council.

The maximum term of the Contract (including all extensions) cannot exceed five (5) years.

4 SCOPE Of WORK .

All SOWS that are negotiated between the Parties shell be in writing and executed by both Porties

and shall be attached hereto as supplemental Exhibits, and shall be incorporated Into, end
governed by, this Agreement. A stondard template to request o quote is attached (Exhibit E). .
Contractor must be capable of providing informotion technology professional services on Microsoft
Cloud Solutions that include, but ore limited to: monoged services for modern Microsoft/Office
365/Azure Cloud Solutions |M365&CS| administration, operational oversight, systems mointenonce,
ond short-term or ongoing development or integration projects.
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I. Ordering Procedures:

The Deparimeni of Adminlstrotive Services, on behalf of a requesting state agency, will issue
RFQ/SOW to several vendors, including the Contractor. Each SOW will detail various requirements
related to the services, planning and implementation of new projects. RFQ/SOW may require the
Contractor to hove; |

a) . Mandatory Microsoft certifications to be awarded the work:

b) Agreement and signature on project specific Business Associate Agreements or other
documents as required by the State to address statutory, regulatory, or Industry compliance

If the Contractor chooses to bid oh the RFQ/SOW. the Contractor shall prepare a written proposal in
accordance with the terms of the RFQ end transiiiit to the DAS. An RFQ/SOW shall not constitute a
binding order until a Purchase Order and RFQ/SOW.

The Contractor shall not proceed to commence he work under SOW/RFQ unless the Contractor is
awarded the SOW.

II. Technical Requirements

Future Projects solicited through the State's RFQ process will be conducted in cooperation-wilh the
New Hampshire Department of Infomiation Technology (DolT) and utilizing State agency. DolT
coordinates, reviews, and approves stotewide Information Technology qctivities to ensure
consistency and alignment with State strategic ef drts.

A. Contractor Company and Staff Qualifications (Experience)

Contractor shall have a minimum of five (5) years of Microsoft-certified experience in provisioning
modern M365&CS information technology ond/pr mpnogemeni services to government customers.
Contractor staff and subcontractors must be located in the United States. During the term of this
Agreement. Contractor must have and maintain adminlstrotive and technical staff of sufficient size
and knowledge base to support the Stole In its initictives.

B. Current Use of Contractor Solutions

When responding to a Request for Quote (RFQ/SOW), the Contractor's proposed solution must
explicitly stole whot M365&CS licenses and any third-party applications ore required.

Each RFQ/SOW may include specific requirements about the Contractor's experience in
implementing a similar solution. Experience sholl include requirements that include but are not

limited to. how mony solutions of o similar nature ore implemented end operational, the size and
complexity of the project, and any experience svith statutory, regulatory, or industry standards. The
specific Bidder-proposed functionality must be described.

Eoch SOW will identify award criteria. (The ogency will select oward criteria and poini atlocolions.)

Dclo must not be removed or copied from the State's dote environments or the Microsoft cloud
environments without written, authorized permission of the Slate.
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C. Contractor Team

The Contractor Teotn must include individuals with' substantlo! experience in:
•  Eoch of the disciplines reloting to his or her stated project role.
•  Implementing Microsott/Office 365/Azure Cloud Solutions.
•  The discipline of effective Project Management.

o  Effective use of software chonge monogement best practice,
o  The discipline of effective risk and|issue management,
o  EffecUve use of defect, tracking tools that allow for reporting oh lest results.

The discipline of effective M365&CS System Administrotion in a state government
environment in the ̂ ,/ycrosoft Governmer>t Cloud Computing (GCC) environment,

o Operotionoi support of government entities comparable in size and complexity.

0 Compliance with the statutory anb regulatory publications that is oppropriate with
the statement of work.

M365&C$.The discipline of proper configuration for

V the unique needs of the Stole Agencies In New
o  Successful M365&CS roll-out.

o M365&CS conligurotions that soils
Hompshlre.

o  The discipline of informotlon orchiteclure os reloted to the modern SharePoint Online
experience. PowerShell. and Site Designs and Site Scripts,

o  The discipline of s'uppoHing business process with business outomotion with Power
Apps, and Power Automate. |

o The discipline of supporting business process with business automation with Oynomics
365 . I

The discipline of soflwore development, quality assurance, and user occepfonce testing
activities with M365&CS third-party integrotions.

D. Contractor Team Qualifications

1. MICROSOFT ROADMAP

The Contfoctor must mointain o working understonding of the M365&CS roadmop. The
Contractor shall use this knowledge tc; moke informed, best practice recommendollons
to the Slate regarding M365&CS end SharePoint Online.

2. Program Support Roles

A. PROJECT manager

The Conlroclor must hove, mointoin for the duration of this Agreement ohd engoge
Project Monoger in any RFQ/SOW in this Agreement with the following minimum
qualificotlons; |

■  Project Manoger shell hove at least 5+ yeors of Progrom/Projecl Manogemenl
experience with the Public Sector or Federol Government, ond o proven Irock
record of successfully oversjseing the deployment of enterprise (T
progroms/prpjects.

B. M365&CS BUSINESS ANALYST
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The Controctof must have, mointoin for the duration of this Agreement and engage
M3^&CS Business Analyst in any RFQ/SOW In this Agreement with the follovsnng
minimum qualificolions: |

• M365&CS Business Analyst shall have at ledsf 3+ years of experience with the
Public Sector or Federal Government, and a proven tractc record with
supp>orllng the developme'nt of M365&CS solutions across enterprise IT
programs/projects |

• M365&CS Business Analyst-shol) have experience with developing user stories,
use cases. txisiness/IT requirements, process mops, standard operating
procedures, and User Acceptance Testing documents

•  M365&CS Business Analyst shell hove experience with supporting the
development of M365&CS

3. Admlnbtratlon Roles | Operations

v^thin on Agile or OevOps environment.

OPERATIONS are defined as the day-to-day maintenance and operotionol support. Any
development in support of operations will be addressed In section 4 Operational Support Roles
I Development below. ,

ADMINISTRATOR

for the duration of this Agreement and engage
rotor In any RFQ/SOWin this Agreement with the

A. MICROSOFT/OFFICE 365 GLOBAL

The Contractor must hove, maintain

Microsoft/Office 365 Global Adminis

following minimum qualifications:
• Microsoft/Office 365 Global Administrator shall hold Microsoft Certifications

that will be detailed in each Individual RFQ/SOW

• Microsoft/Office 365 Globcil Administrator shall hove at least 5+ years of Office
365 Administration experience with the Public Sector or Federal Government,

and a proven frock record^of successfully overseeing the management and
administration of Office 365 tools

B. COMPLIANCE ADMINISTRATOR and SECURfTY & COMPLIANCE

The Controctor must hove. rT>ointain|for the duration of this Agreement and engage
Compliance Administrator in any RFQ/SOW in this Agreement with the following
minimum qualifications: |

•  Compliance Administrotor-stKili hold Microsoft certifications that will be
deloiled in eoch indlvlduol RFQ/SOW

•  Compliance Administrator sFkdII hove at least 5+ years of Office 365 ond
Complionce administration experience with the Public Sector or Federal
Government, ond o proven trock record of successfully overseeing the
management and adminislrolion of Exchange Online

•  Complionce Adminislralor',s experience shall be associoled with direct
compliance o.dminlslfolion'ond data classification and sensitivity work in
Office 365, Teams, OneDrive, and ShorePoint Online

•  Compliance Administrator sholl be responsible for deliverables or techniques
related to providing monitoring reports. pro|ecl status updates, sloff
management (if opplicable)

Category Role Description
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Security &
Compliance

Azure

.information

protection
admin

Complionce
admin

Customer

Loctcbbx access
approve ;

Security admin

Security

operator'

Manages labels for, the Azure Information Protection
policy; man|ages.protection templates, and octivotes
protection.

Monoges regulatory requirements and eDiscovery
coses, moinloins data governance for locations.
identities, ond opps.
Monoges C^usforrier Lockbox requests. can turn
Customer Ldckbox on or off.

Controls organization's security, manages security
policies, reviews security analytics and reports, monitors
the threot landscope.
lovestlgates and resporids tq security al.erts.Vn'ahages. '
features ih IclentityiPrptectiQn.center. monitors service -
hboith. I ; "'L v.■ • ...

C. ©(CHANGE ADMINISTRATOR
The Contractor must hove, maintain for the duration of this Agreement and engage
Exchange Administrator in any RFQ/SOW In this Agreement with the following minimum
qualifications: |

■  Exchange Administrotor shall hold Microsoft certificotions.that v/ill be detailed
In each indivlduol RFQ/SOy

•  Exchonge Administrator shall hove at least 5+ years of Office 365 and
Exchange Administration experience with the Public Sector or Federal
Government, and a proverp track record of successfully overseeing the
management and administrotion of Exchonge Online

•  Exchange Administrator sholl be responsible for deliverables or techniques to
providing system heolfh on^ monitoring reports, project status updotes, staff
management (if applicable), resolving conflict/risk, and communicating with
clients

D. GROUPS ADMINISTRATOR
The Contractor must hove, maintain for the duration of this Agreement and engage
Groups Administrator in any RFQ/SOW in this Agreement with the following minimum
quolificotions: |

■  Groups Administrator shall tiold Microsoft certificotlons Ihot will be detailed in
each individual RFQ/SOW

•  Groups Administrator shall hove at least 5+ years of Office 365 and ShorePoint
Online Administration experience with the Public Sector or Federol
Government, and a proveri track record of successfully overseeing the
monogemenl and administration of Office 265 Groups

•  Groups Administrotor shall be responsible for deliverobles or techniques to
leveroge when it comes tojproviding system health and monitoring reports,
project status updates, staff monagement (if opplicoblej. resolving
conflict/risk, and communicating with clients

E. SHAREPOINT ADMINISTRATOR
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The Contractor must hove, mointoin for the duration of this Agreement and engage
ShorePoinl Administrator in any RFQ^SOW in this Agreement with the following minimum
qualifications: |

•  ShorePoint Administrotor stiall hold Microsoft certifications that will be detoiled

In each individual RFQ/SOW

•  ShorePoint Administrolor'stjiaU hove at leosi 5+ years of Office 365 end
ShorePoint Administrotion experience with the Public Sector or Federal

Government, arid a proven track record of successfully overseeing the
management arid odministrotion of ShorePoint Online tools

■  ShorePoint Adminislrator's|experience shall be associated with direct
administration of ShorePoint Online

•  ShorePoint Administrotor stjioll be responsible for deliverables or techniques to
leveroge when it comes to providing system health and monitoring reports,
project status updates, stoff management (if applicable), resolving

conflict/risk, and communicating with clients

F. DYNAMICS 365 AOMlNlSTRATORSj
The Contractor must hove, maintain for the duration of this Agreement and engage
Dynomics 365 Administrotor in any RFQ/SOW In this Agreement with the following
minimum qualifications: |

•  Dynamics 365 Administrator shall hold Microsoft certificotions that will be
detailed in each Individuoi RFQ/SOW

•  Dynamics 365 Administrotor shall hove at least 5+ yeors of Dynamics 365
Administrotion experiencelwith the Public Sector or Federal Government, and
a proven track record of successfully overseeing the management and
ddministrdtipn of Dynamics 365 tools

■  Dynamics 365 Administrator shall be responsible for deliverables or techniques

to leverage when it comes to providing system health and monitoring reports,
project stotus updates, stoff management (if applicable), resolving
conflict/risk, and communicoting with clients

G. TEAMS ADMINISTRATORS

The Controctor must hove, maintain for the duration of this Agreement and engage
Teams Administrotor in any RFQ/SQV^ in this Agreement with the follovflng minimum
qualifications. The State does not expect o 1:1 staffing ratio:

•  Teams Administrator shall field Microsoft certificotions that will be detailed in
each individual RFQ/SOW

•  Administrator shall hove at tepst 5+ yeors of Office 365 and Teoms
Administration experience jWith the Public Sector or Federal Government, and
o proven track record of successfully overseeing the monagement and
administration of Teoms |

•  Teams Administrator sholl be responsible for deliverables or techniques to
leverage when it comes tp providing system heolth ond monitoring reports,
project status updates, sloff management (if applicable), resolving
conflict/risk, and communicoting with clients?

Cofegory Role Descriphon
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Colfaboration Teams

communlcotion

-gdrnin •
Teoms

communlcotion

j5jjpfDort_englneer
Teams

communication

jsyppqrtjp^qglistj
Teams service

admin

Assigns teleplione numbers, creates and mpnogesvoice Gijd meeting policies, end redds call onatylics.
Reads call record details for oil call participonts to
troubleshoot communication issues.

Reads user call details only for a specific user to
troubleshoot communication issues.

Full access to Teoms & Skype.admin center, manages
Office 365 groups ond service requests, and monitors
service Health.

H. ADDITIONAL ADMlNISTRATIve AND OPGRATtONAL SUPPORT ROLES | DEVICES

Excluding the roles colled out above!. Contractor shell staff or support the following
odministrotive roles for the doily mointenonce and operation of the State's '
Microsoft/Office 365 tools. The Stote does not expect a I; 1 staffing ratio.

Coteoory Role Oescnplion

Devices •Cloud device',. = En'ables, disbbles.,and deletes.d6vices!.arid.can redd
odmia • " • _ Wjndpvk^.] 0,BltLppk^ keys^ ̂  "
Desktop Con access ond manage Desktop manogement tools
onotytics odmin andsenrices.
Intune admin ' _Full access to Intune. rhonoges users-and devices to
^  •, ■ oss'ociqte policies..Creoles ond rnonogesiqroups. •

I. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES |
COLLABORATION

Excluding the roles colled out above. Contractor shall staff or support the following
odministrative roles for Ihe daily mointenonce and operation of the State's
Microsoft/Office 365 tools. The Stote does not expect a 1:1 staffing ratio.

Cofedofy Role Description

'Koizold odmin

Office opps odmin

Power 61 odmin

Power Platform

odmin

Search odmin

Search editor

Full access lobll Kofeoio management-features and
data, monoges service requests.
Monages seltings. policies, and.deployment of Office
apps. I ■
Full occess to Power Bl management tosks. rn'onoges
service requests, and monitors service, heolth.
Full access lo Microsoft Dynomics 365, PowerApps.
doto loss prevention policies, ond .Power Automate.
Full access to Microsoft Search, assigns the Search
odmin and Search editor roles, manages editorial '
content, monitors service health, ond creates service

requests.
Con on

Seorch.

y Creole, edit, and delete content for Microsoft

like bookmarks. Q&A, and locations.
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J. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY.
Excluding Ihe roles called out abovi Conlroclor shall stoft or support the following
odminislrolive roles for the dolly mointenonce ond operotioo of the State's
Microsoft/Office 365 tools. The State does not expect o 1:1 staffing ratio.

Cofeqo/Y Role Descripffon

Reod-Only Global reoder ' . Can view all administrative .features and settings In all
adnriin'centers. ^ :

Message Center
privacy reoder

Access to data privacy messages in Message Center,
gets email Notifications, has read-only, access to users.
groups, domoins. and s_ubscnp|[qns.

'Message'COnter •■.ReodsHond ■shares'regulqr.messdgesMn'MesSqge "
reader'.!;';'''' y Center.igets^riioii rSbtificdtibns. hds rebdsOnty access' • ]

•;''r ''^--- '.' tb. users. groups-.TdorriairiS; ond^subsGflptions-.. :
iReports reader Reads usage reporting data from the reports

dashboard] Power Bl adoption content pock, slgrvln
■  reports, ond Microsoft Gropfueporting APL

:Security reader ■=' Repd-bniy dceesi' to ieQurrtyleafures; signVn repbrts.'
! '' ond audit loos!'*

K. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES j OTHER
Excluding the roles called out above. Controctor shall staff or support the following
odministrotive roles for the doily maintenance and operation of the State's
Microsoft/Office 365 tools. The State does not expect a 1:1 staffing ratio.

Cofegory Role Descriofion
Other ■■  Siiling-adhrilh ' . -.^'Mblc'esipbrchoses. .rhanoges subscriptions', mgnoges' •

je.ryjce re]goests.^and.mon service he.qlth.
Service support Creoles service requests (or Azure. Microsoft 365, and
odmin Office 365 services, ond monitors service heolih.

4. Operational Support Roles | Development

DEVELOPMENT is defined OS the advanced technical efforts that support the day-to-day
mointenonce and operations of the Stote's M365&CS environment. These development efforts
include, but are not limited to:

ShorePoint Online
PowerShell
Site Designs and Site Scripts
Scripts
Power Apps
Power Automate
Third-parly Integrotipns
Dynamics 365

A. microsoft TECHNICAL ARCHITECTIS)
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The Contractor must hove, maintain for the duration of this Agreement end engoge
Microsoff Technical Architect in any RFQ/SOW in this Agreement with the following
minimum quclificotions:

• Microsoft Technicdl Architect shell hove at least 5+ years of experience with the
Public Sector or Federal Government, and o proven track record of designing
successful Microsoft/Office 365/Dynamics 365/A2ure Cloud architecture
solutions across enterprise IT'progromsyproiects

■  Microsoft Technical Architect shall hove experience with developing/designing
Microsoft/Office 365, ShorePoint Online, Dynamics 365, and/or Azure
architecture solutions

•  Microsoft Technical Architect's shall have experience with deploying
Microsoft/Office 365 solutions within an Agile or DevOps environment.

B. SHAREPOINT ONLINE INFORMATION ARCHITECT

The Contractor must have, maintain|for the duration of this Agreement and engage
ShorePoint Online Information Architect in any RFQ/SOW in this Agreement with the
follov/ing minimum qualifications; |
Note: The State Is Interested in the modern experience offered by ShorePoint Online .
that leverages modern Office Group technology. The State is not interested In classic
approaches to operating ShorePoint Online.

•  ShorePoint Online Information Architect shall have at least 5+ years of
experience with the Public Sector or Federal Government, and a proven track
record with developing/manoging Microsoft ShorePoint Online solutions across
enterprise IT programs/projects

■  ShorePoint Online Information Architect shall hove experience with
developing/designing Microsoft/Office 365

•  ShorePoint Online Information Architect's shall have experience with designing,
configuring, and Implementing the modern experience of ShorePoint Online
within on Agile or DevOps erlvironment

C. MICROSOFT LEAD PLATFORM DEVELOPERS
The State expects the various proposed lead ptotform developers to be proficient with
Office 365, ShorePoint Online, Dynprriics 365, and other Microsoft Azure Cloud Solutions.
The Confroctor must hove, mointoin for the duration of this Agreement and engage
Microsoft Lead Platform Developers in ony RFQ/SOW in this Agreement with the
following minimum quclificotions; j

■  Lead Microsoft Lead Plctfornji Developer shall have at least 3+ years of
experience with the Public Sector or f^ederol Government, and a proven track
record of deploying Microsoft/Office 365 solullons across enterprise IT
progroms/projec ts , j

r  Leod Microsoft Platform Developer shall have expert proficiency with
PowerShell, C+, and SPFx |

•  Lead Microsoft Developer shall have experience with developing/deploying
Microsoft Platform solutions |

•  Leod Microsoft Platform Developer shall experience with deploying
Microsoft/Office 365 solutions within an Agile or DevOps environment.

Additional Requirements
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Except OS otherwise provided in this Scope of Services or In SOW, oil services performed under this
Contract shell be performed between the hours of 8:00 A.M. end 4:00 P.M. EST. unless other
arrongements ore mode in odvonce with the Stoie. Any deviotlon in work hours shall be pre-
approved by the Contracting Officer. The State requires ten-doy advonce Icnowtedge of sold work
schedules to provide security and occess to respective work areas. No premium charges wiD be paid
for any off-hour v/ork.

The State shell require correction of any defective work end the repair of any damages to any port
of a building or Its oppurtenances caused by the ponlroctor or its employees, subcontractors,
equipment or supplies. The Contractor must correct, repair, or replace all defective work, as
needed, to complete sold work in satisfactory condition, and damqges so caused in order to restore
the building and Its appurtenances to their previous condition. Upon failure of the Conlroctor to
proceed promptly with the necessory correctlonsjor repairs, the State may withhold any amount
necessary to correct all defeclive work or repair all damages from poymerits to the Contractor.

The work staff of the Contractor must consist of quolified persons completely familiar with the
products and equipment that they will use. The Contracting Officer may require the Contractor to
dismiss from the work such employees "as the Contracting Officer deems incompetent, coreless,
insubordinate, or otherwise objectionable, or whose continued employment on the work Is deemed
to be contrary to the public Interest or inconsistent with the best Interest of security and the Stale.

Neither the Contractor nor its employees or subcontractors shall represent themselves as employees
or agents-of the State.

While on State property the Controctor. its employees, and its sub-contractors shall be subject to the
authority and control of the State, but under no circumstances shall such persons be deemed to be
emiDloyees of the State.

All personnel shall obsenre all regulations or special restrictions In effect at any State agency location
at which services ore to be provided.

The Contractor's personnel shall be allowed only T areas where services are to be provided. The use
of State telephones by the Contractor, its employees, or its sub-contractors Is prohibited.

If sub-contractors are to be utilized. Contractor shall provide Information regording the proposed sub
contractors including the name of the company, jthelr address, contact person and three references
for clients they ore currently servicing. Approval by the State must be received prior to a sub
contractor storting any work.

S. UMITATION OF LIABILITY

Subject to oppllcoble lows ond regulolions. In no eveni shall the Parties be lloble for any
consequential, special, indirect, Incidental, punitive or exemplary damoges. The Contractor's liobility
to the Slate for any claims, liabilities, or expenses rplating to this Contract shell not exceed Iwo limes
(2X) the total Contract price set forth in Contract Agreement - P-37. General Provisions, Block 1.8.
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Notwithstanding the monetary limitation contained in this parograph above, in the event a cloim or
action is brought against the State in which Infringement, violation of Contractor's obligations under
the Business Associate Agreement, ond/pr ony third parly cloims for bodily injury, deolh. or doriioge
to real or tangible personal property to the exientjcaused by the Contractor's negligence or willful
misconduct ore alleged, the Controclor. ot Its own expense, shall defend, indemnify and hold
harmiessihe State against all such cloims or actions for any expenses, costs or domoges. including
legal fees and expenses, incurred by the Stole In connection with such claims or actions.

6. DEBARMENT. SUSPENSION. INEIIGIBILITY AND VOLUNTARY EXCLUSION LOWER TIER COVERED

TRANSACTIONS

The Controctor certifies, by signature of this contract, that neither It nor its princlpois is presently

deborred, suspended, proposed for debarmenl, cleclored ineligible, or voluntarily excluded from
participation In this fronsaclion by any Federal or Stole Department or Agency.

7. CONFIDENTIALITY & CRIMINAL RECORD

If requested by the using ogency. the Contractor and its employees, and Sub-Contractors (if ony).
shell be required to sign and submit o Confidentiol Nature of Deportment Records Form end o
Criminol Authorization Records Form. These forms shall be submitted to the individual using agency
prior to the start of any worlc.
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EXHIBIT C

METHOD OF PAYMENT

1. CONTRACT PRICE

The Contractor hereby ogrees to provide Mlcrosofl/Office 365/A2ure Cloud Solutions Professional
Services in complete compRance with the terms and conditions of this Agreement and any future
RFQ/SOW awarded to the Contractor. The Contrgclor acknowledges and agrees that this is o not-to-
exceed Agreement vrith on oggregate price llmitotion of $10,000,000.00 for all future SOW. This price
limitation is applicable to multiple vendors, and no funds will be paid to the Contractor once the price
limitation is reached. This price limitation is not considered o guaranteed or minimum figure; however
it shall be considered a maximum figure for all future SOW from the Effective Dote through the
expiration date os indicated in Form P-37 Block 1.7.

2. PRICING STRUCTURE

Contrdctor shall provide the services at the nol-to-exceed hourly rote set in the Table below. This

pricInQ for houriv staff or Project stottino sholl be effective for the term of this Contract, ony extensions

thereof end the Statement of Work.

POSITION

. Year 1 Year 2 Year 3

Hourly Rate Hourly Rate Hourty Rote

PROJECT manager
$205.00 $205.00 $205.00

M365&CS BUSINESS ANALYST
$275.00 $275.00 $275.00

MICROSOF/OFFICE 365 GLOBAL ADMINISTRATOR
$140.00 $140.00 $140.00

COMPLIANCE ADMINISTRATOR
$150.00 $150.00 $150.00

exchange ADMINISTRATOR
$130.00 $130.00 $130.00

GROUPS ADMINISTRATOR
! $150.00 $150.00 $150.00

SHAREPOINT ADfWNlSTRATOR
$140.00 $140.00 $140.00

DYNAMICS 365 ADMIN ISTRATGR
$155.00 $155.00 $155.00

TEAMS ADMINISTRATOR
$150.00 ■$150.00 $150,00

ADDITIONAL SUPPORT ROLES
$130.00. $130.00 $130.00

MICROSOFT TECHNICAL ARCHITECT
$250.00 $250.00 $250.00

SHAREPOINT ONLINE INFORMATION ARCHITECT
$250.00 $250.00 $250.00

MICROSOFT LEAD PLATFORM DEVELOPERS
$250.00 $250.00 $250.00
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3. PRICING QUOTATIONS fOR INDIVIDUAL PROJECTS

State will request quotations by providing a RFQ/SpW describing (he sen/ices required and the
Qpplicoble technical qualifications. The quoted hourly rotes shall nol-exceed the rotes established
under this Controct. The RFQ/SOW shall be issued] to all contractors under this Contract for a quote.
The project engagement will be based upon the lowest cost qualified quote.

The State reserves the right to either seelt odditionpl discounts from Contractor or to contract
separately for a single purchase, if in the judgment of the State, a project required Is sufficiently large,
to enoble the State to realize a cost savings, over ond above the prices set forth In Exhibit C Section
2. whether or not such a sovings actually occurs.

INVOICE

Itemized invoices sholl be submitted to the individual agency after the completion of (he job/services
and shall include a brief description of the work done along with Ihe IOj:atlon of work.

Contractor shall be paid within 30 days after receipt, of properly documented invoice and
acceptance of the work to the State's satisfacflori. Each RFQ/SOW may contain more detailed
invoicing requirements. •

The invoice shall be sent to the address of the using ogency under agreement.

5. PAYMENT

Payments may be mode via ACH or P-Card. Use
for ACH payments; httDs://www.nh.Qov/treasury

he following link to ̂enroll with the Stale Treasury
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EXHIBfT 0

RFP #2312-21 is incorpofoled herewllhin.
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EXHIBIT E

IVf365&CS PROFESSIONAL SERVICES

AGENCY SCOPE OF WORX REQUEST
DEPARTMENT OF ADN^INISTRATIVE SERVICES

Purpose: To request a proposal from prequalified M365&CS Professional Services coniractors for a specific Scope
of Work. All Statements of Work shiall adhere to this worksheet All the terms and conditions within the

M365&CS Professional Services Contract t^2020-XXX are applicable to this scope of work.

iM365^CS rrutcssitjiiiil Services

;iiNFORMATiION.'^
r  'V .

Date: MM/DD/YYYY Proposal Due Date: MM/DD/YYYY

Project Name:

Agency Supported: Submitter:

<Namc>

<Titlc>

<Contac( lnformaiion>

Mandatory Expertise or Contractor Qualification;

• Text

s:

Key Staff Required with Subject Matter Expertise

•  Staff assigned to the following roles shall hav
requirements

o StafFTitle-Text

o StaffTitle-Text

i knowledge of (X) Programs and experience with (X)

Sample Work plan and Mcthodology'Rcquired? Key Contractor Staff Resumes Required?

Compliance Requirements:

-STATEMENTQF.WpRK ; ■
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Project Overview: Describe how ihe work will mee
Agency that is associated with the project.

t statulo^y/regulatory^usi^ess requirements for the

Background and Current Processes:

Assumptions/Risk Mitigation Plan: .

^  ; -iiRROJECT$DEL].yERASt£SiANa'MlLESTCiNES' V?

Deliverables:

Milestones:

.-.'V ' i- .-vr-;; ..iNTERP/V!Gr'RE.Q,m ■-

Interfaces Required?

Assumptions/Risk Mitigation Plan

•y- i. " y •-• ••r.i
-V..;

. \ zv -r.^- •• • 'i-f ■ -Wit. 'M"; .\.staipe'team: '• jV

sow Project Manager
<Namc>
<Tillc>
<Conlact lnformation>

Key Team Members
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<Ro!e>

<NamO

<TilIe>

<Coniacl lnrorma(ion>

<Role>

<Name>

<Tille>

<ConlQCt lnformation>

Evaluation Criteria (for SOW awards)

All awards for the SOW will be based on the following criteria. (The agency will select award criteria and point

allocations.)

For example purposes only;

2)

3)

4)

Ability to meet "Mandatory Expertise or Contractor Qualifications' - 30 Points

Ability to meet "Key Staff Required with Subject Matter Expertise' - 20 Points

Optional Interviews as deemed necessary by the

Total cost-30 Points

Note: Points must total 100.

State - 20 Points
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of ibc State of Nc\v Hampshire, do hereby ccniiy that PRESIDIO NETWORICEO

SOLUTIONS LLC b a Florida Limited Liability Company registered to transact business in New Hampshire on April 26, 2007. 1

further certify that all fees and documents required by the Secretary of State's ofTice have been received and is in good standing as

for as this orTicc is concerned.

Busincss ID; 576717

Certificate Number OC0503I94S

H

S
o

A
%

%
•ft

IN TESTIMONY WHEREOF.

I hcTcio set my hand and ausc to be afTi.tcd

the Seal of the State of New Hanipsliirc,

(his 22iid day of October A.D. 2020.

William M. Gardner

Secretary of Slate



Officer's Certificate

Name of Company:

Preatdio Networked Solutions LLC

Cempany Address:

1 Penn Plaza

Suite 2832

Now York, NY 10119

Name of Individual Signing:

Jim Doyle

TiUe: Vice Prealdent. Support Services

I. certify that I am an Ofllcer of the Company, that I have access to the original records uf The
Company, and that the individual identified above is authorized and ernpowcred to make, enter into,
sign, seal and deliver on behalf of this Compimy any and all documents with Oepaiin>eht of
Administrative Services, State of New Hampshire and to bind the Company to perform in accordance
with (he lertns thereof.

Presidio Networked Solutions LLC

By

/

-rr"
^lunonzstf SiQiwurf

Jav Staples. Asst. General Counsel and Asst. Secv.
M >MMClMSrAintJ ia«

NOTARY PUBLIC

COUNTY: STATE; '• r /•; ZIP:
)'•/ U i

On U)B 21 SI day ol Octot>cr 2020, penonslly opposied batons mo. the above named Jsy Staples in his/her aspBcily as authorized representative of Presidio

Networked Soiuiiotts LLC. Known to me or satisfactorily proven, and look oath that the toregoing is true and accursta to tha bast of Ns/her knowiodgt arvt baVaf..

in witness thereof. I hereunto sot my hand and official seal.

>. (Notary Put>Oc/Justieeol Pre Peaco)

^  • I ' fOaiel -My commiWon ekplres:,

202* F
05



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOBS NOT AFFIRMATIVELY OR NEGATIVELY AMEND! EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIRCATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfS) AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. |
IMPORTANT: If the certificate holder Is en ADDITIONAL INSURED, (he poUcy(les) must have AOOmONAL INSURED provisions or Im endorsed.
If SUBROGATION IS. WAIVED, subfect to the terms end cohdliions of the policy, certain polities may require an endorsement A statoment on ,

.this cerltflcaie does not confer riflhts to the certificate holder In lieu of sWh endorsement(B).
FaoowcfR

McGriff Insurance Services
2500 Renaissance Blvd SuitelOO
King Of Prussia PA 19406.2639

COHTACT .
Nuit: Chen4 Faia

fin- 810.279.8550 1*^ Hai; 810.270.8543
AaoRFM: cfalsAmcar1fflnsurance.com

MURERft) AFFOnOWO COVERAOfi NAICF

W9UWM A: Federal-lnsurinca Company 20281
ttsuKZB tsomesnHc

BCEC*Port Hokjings (Delaware) LP
Presidio Inc.
12100 Sunset HiQs Road - Suite 300

RestonVA 20190

Mtmas B: Gresf Northern Insurance ComMny 20303

IKSUWA e! Chubb Custom Insuriince ComMnv 38989

uauimai^ < Afn^tran Zurich InsurBrtcai Comoanv 40142

iNSumiitt

MSUnR F .-

COVERAGES CERTIFICATE NUM8ER:2l0167S664l REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR TME POLICY PfiRlOO
WOICATBD. NOTWrmSTANOINO ANY REQUIREMENT. TERM OR CONOlTlON|Of ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE PCH.ICIES OESCRIBED HEREM IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDTTIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

m. TYPE OF etSURANCe rjmprr POuCT HUMsim t UHITS 1
a X COMHERCULCi:HElULUABn.lTY

»  OCCUR

3$fS2432

1

10ri/3(»20 10/1/3021 EACMOCCURRENCf 1 t.COO.OOO

1 CLAWS-MM PREUUFS rFa MrunwKa 1 ti.ooo.ooc

IT CermchnlUaA UEO EXP lAnv on* owaenl $10,000

1 PERSONM A AOV WJURY 11.000.000

COA AOOR60ATS LIMTT APPIIES PER:

tolicy[3Sct I lioc
OTHER:

CENSAAL AOCREGATE' 12000.000

PROOUCTS • COUnOP AGO tZIXM.OflO

$

B Mn

Y

roMOeaJ UASnJTY ! 71S4332I

i

i

10/1/2020 10/1/2031
eeMSiNefiSMfiieuMff
(Ea aoMnil

11.000.000

ANY AUTO

OWNED
AUTOSONIY
Hdteo
AUTOS ONLY

Cema 11.000 X

SCHEOUIEO
AUTOS
H0N-0WM60
AUTOS ONLY

Coltl.OOO

DOOILY MJURY (Par pmten} $

eOO«.Y aUURY (Pn aoddaAi] >

PROPERTY OAMAOE
IPn a«eM*til) t

$

A X UK8IULLAUAB 1

excfssuAS 13
OCCUR

CLAiaiSWAOE

7MS7023

1

1

10/1/2030 10/1/2021 EACHOCCURfiCNCe t2S.oao.ooo

agcrecate t2S.000.000

! DEO 1 * iRCTEMKONtA 1 t

0 WOeKfRS COMFCN3ATION

AND fMFLOrenS'LIABI.mr

ANypROFRieTorvpAPTNewexEcuTivf rzn
OFpiceaAieweeaExcLUDCoT **
(kUnfttoiytnNK]
IfjM.
OEscmmnN of operations mow

MrA

WC9t0925»0S 1 3/1/2020 3/1/2021 y KA 1 1 DTh.
*  STATUTE 1 i Efl

e.L EACH ACCIDENT 11.000.000

E.L. DISEASE • EAEMPIOYEE 11.000.000

E.L DISEASE • POLICY LMT 11.000.000
c Pr«L EiO. Cytw OeS4S2796 10/1/3030 10/1/3031 PtrdaMFea tio.000.000

OfSCmmON or O^DUnOM l locations r VEHICUS IACORO tSl. A4«aml FMUiti S<M«uN. «•» taaBacM H mon '•«vlr«d)
Named tnsureds:
BCEC-Pod Holdings (Delaware) LP
Presidio. Inc.
Presidio Holdings Inc.
Presidio IS LLC
Presidio LLC
Presidio Tedmology Capital. LLC
Presidio NeNoiXed Solutions LLC
See Altached...

CERTIFICATE HOLDER CANCELLATION

Stale of New Hampshire, Administrative Services
Bureau of Purchase and Property
25 Capitol Street; Room 102
Concord NH 03301

SHOULD ANY OF THE ABOVE OESCRieEO POLICIES BE CAHCEUED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOnOCO eeFRCSeMTATIVt

0^ A ̂  dr
ACORD 25 (2016/03)

0 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: 1S0PRESIINC

LOCf:

ADDITIONAL REMARKS SCHEDULE Page | of i

AOCNCV HAHsoatsueto

McGdff Insurance Servlees BCEC^oit Koidinga pelaware} LP

aoucvHuueea 12100 Sunset HlDs Road • Suite 300
Reston VA 20190

CAMWt KAiccooe

emcnveoATV:

AODITIONAL REMARKS

THIS AODmONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, |
pncMMiiMBPP 25 COPM Tin P- CERTIFICATE OF UASILfTY INSURANCE

Presidio Cepltal Fundtng LLC
Presidio Netwoilied Sowdons Group. LLC
3rd Ave. Creative Marketing & Srarxiing LLC

Cemflcate holder Is Bated as eddltlonal Insured under the general llabBlty and auto fa&ltlty If re<)uired by written contract and suCtect lo peQcy terms and
contftfons.

ACORD 101 (20QS/01) e 2008 ACORD CORPORATION. All rights reserved.
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PRESIDIO'
Future. Built.

June 11,2020

Paul Rhode^ Contracts Manager
NH Bureau of Purchase & Property
25 Capitol Street - Room 102
Concord, NH 03301

Subject: Microsoft/Office 365/Azure Cloud Solutions Professional Services / RFP 2312-21

Dear Mr. Rhodes:

Thank you for giving Presidio Networked Solutions LLC (Presidio) the opportunity to respond to
the above-referenced solicitation.

Presidio understands that The State of New Jampshire is seeking to contract with qualified
vendors capable of providing information technology professional services on Microsoft Cloud
Solutions that include, but are limited to:

' • Managed services for modem Microsoft/Office 365/A2ure Cloud Solutions [M365&CS]
administration,

Operational oversight

Systems maintenance
Short-term or ongoing development or integration projects.

Presidio's designated Account Manager for The^ State of New Hampshire is Chris Kingston. He is
the primary point of contact concerning our proposal content. His direct contact information is:

Presidio Networked Solutions LLC

Chris Kingston,Account Manager

Phone; 602-318-44201 E-mail: chriskin'gston@presidio.com

If you have any questions or concerns regarding our proposal submission, please contact Chris via
the phone number or email address provided above.

Sincerely,

James Doyle
Vice President of Support Services

10 Sixth Road, Woburn, MA01801 | presldio.com



State of New Hampshire
Microsoft/OfEce 365/Azure Cloud Solutions Professional Services

RFP Number 2312-21

Oafe Due: June 11,2020

PRESIDIO^

TABLE OF CONTENTS

A. Transmittal Letter...: 1

B. Executive Summary

C. Bidder Qualifications....... »•:•••

B.l Bidder Company and Staff Qualifications (Experience) 12

B.2 Current Use of Bidder-Proposed Solutions.!. .v. ...; 12
B.3. Proposed Bidder Team..... .L. U3
B.4. Bidder Team Qualifications.. ..1 ..:::14

Topic 1: Microsoft Roadmap... .J,...- .-... ,14
Topic 2: Project Manager................ .J...... 14
Topic 3: M365&CS Business Analyst...—;....".. .—v..; .......ri.— 16
Topic 4: Microsoft/Office 365 Global Administrator- ...19

Topic 5; Compliance Administrator and Security and Compliance.,....,. ..21

Topic 6: Exchange Adrninistrator.. .v.j. ;..... .......„v.....23
Topic 7; Groups Administrator ; .,...;;24

Topic 8: SharePoint Administrator.., .,....,..,,,.,25

Topic 9: Dynamics 365 Administrators,. ;...... ■.,....27
Topic 10: Teams Administrator..-.,...-, .-.i-. ; 28
Topic 11: Additional Administrative and Operational Support Roles / Devices 30
Topic 12: Additional Administrative and Operational Support Roles / Collaboration ...-....,.31
Topic 13: Additional Administrative and Operational Support Roles / Read Only ..;...32
Topic 14: Additional Administrative and Operational Support Roles / Other.,,.,....... 32
Topic 15: Microsoft Technical Architect (s) i. 33
Topicl6: SharePoint Online Information Architect 34
Topic'17: Microsoft Lead Platform Developers.,..,, ,.36

C. Subcontractors (Solution) /..."....,38
D. Additional Requirements. ...I ; ; 39

D. Supplemental Information,,., 1 43
Appendices .1 50

Appendix A - Initialed Original Solicitation j , , .,.....,,50
Appendix B - Microsoft Resumes !...." .: '. .-. .....78
Appendix C - Acknowledgment of Addendums! .....84



SateofNewHanpsh^ PRESIDIO*
Microsoft/Oflice 365/Azuib Cloud Solutions FYofessionai Servi^

RFP Number 2312-21

Date Due: June 11,2020
.

TABLE OF EXHIBITS

Exhibit 1. Overview of Presidio and Microsoft Partnership

Exhibit 2. Presidio's Microsoft Certifications [. .....
'  t

Exhibit 3. Presidio Support of Microsoft Related Products.

Exhibit 4. Presidio Illuminate...............

Exhibit 5. Microsoft 365 Case Study

Exhibit 6. DevOps Applications Migration..;...-.,

Exhibit 7. Presidio's Microsoft Certifications..-..

Exhibit 8. Presidio Corporate Structure......

......^5

6

7

....,.,8

......17

..;.;;18

.....19

41



State of New Hampshire
Microsoft/OfSce 3&E^Azure Cloud Solutions Professionai Services

RFPNi*nt>er 2312-21

Date Due: Jur« 11,2020

PRESIDIO'

A. TRANSMITTAL LETTER

Presidio includes a completed Transmittal Letter on the following page.
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PRESIDIO'

B. EXECUTIVE SUMMARY

Bidder Executive Summary, identifying how the Response satires the RFP requirements^ The
executive summary must include an overview of^ the bidder's proposed services, general company
operations, a work plan defining how services will be implemented, timeframe to implement service,
and functionality, support and training. The bidder must clearly identify their qualifications to meet
the requirements defined in the RFP and reveal a clear understanding of the RFP requirements.

State of New Hampshire is seeking responses from
Vendors with experience in providing Microsoft
related (professional) services, related specifically to

governance planning, technical assessments, and
development of product roadmaps.

PRESIDIO'S COMMITMENT TO

SUPPORT ENSURES SATISFACTION

FROM A PROVEN VENDOR.

WHY PRESIDIO?

STATE OF NEW

HAMPSHIRE

'<^^:Decad6s of world, haiids on e)0erlehce>
y Local, certifiki; raipid response team - • '*
y. • -No learning curve^^ current customer ;
V '.Devoted, dlyeree iriixpfpersoririel .;-. ^

V ; ;Muiti-yeridpr support & .variety of subs ': '
y . Gorhpetitiwpricing *„Presidio provides clients with a complete range of

professional services and products to support
network infrastructure requirements. The State of New Hampshire will find what differentiates us
fi-om the competition is the cumulative experience| and knowledgebase gained from years of delivering
services successfully, on time, and within budget. jThe evidence is Presidio's highly satisfied customer
base. A true network integrator since 1986, with revenues in excess of $3.0 billion, our success of
annual growth is a reflection of close partnerships with enterprise clients and' an unyielding
commitment to our customers.

Our most valuable clients view Presidio as an extension of their organization. We work proactively with
them to identify opportunities and apply technology solutions to resolve business challenges, lower
costs, and improve business processes. Our clients tell us the Presidio difference can be explained in
three words:

• Experience-. Decades of hands-on, practical experience building and managing best practice
infrastructure solutions.

• Expertise-. More than 1,600 certified engineers who hold more than 6,000 individual technical
certifications and are true experts in their chosen specializations.

• Execution: Proven project and managed service delivery methodologies, proprietary tools to
ensure operational excellence, and the hig

COMPANYOVERVIEW

rest quality service for our clients.

Presidio is one of the largest and most adept providers of advanced technology solutions and services.
We are passionate about driving results for our clients, delivering the highest quality of products and
services to help them unlock the unlimited potential of a completely connected world.

Presidio recognizes that in today's business climate, IT investments need to be strategic and practical
to have immediate impact. Our holistic approach blends experience and expertise with proven
processes and technologies to satisfy our clients' technical business objectives, providing significant
value differentiation.
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As one of the largest solution providers in the U.S., Presidio combines experience and stability with
regional expertise and service, so the State of New Hampshire can rest assured we will be there to
help you locally with the ability to cover your global business needs.

Presidio collaborates with technology vendors who drive innovation and are indisputable leaders of
the IT industry. Our significant investment with select strategic partners allows us to achieve broad
and deep sets of technical capabilities. Presidio has more than 2,900 IT professionals, 1,600+ of which
are highly certified consulting engineers, based conveniently in 50+ offices throughout the U.S. Our
95 percent client retention rate and annual growth rates demonstrate our passion for driving client
results.

We are not just trusted partners; we enable new thinking that can benefit the State of New Hampshire
now and in the future.

FINANCIALSTABILITY

Presidio, LLC is a financially secure and diversified company generating well over $3.OB of revenue
per year. We have an exceptionally strong balance sheet that has enabled us to sustain annual growth
rates. At a time when the technology industryj in particular has weathered challenging market
conditions, Presidio has remained a picture of stability, growth, and excellence in leadership and
management. Our financial stability and access to ample credit ensures our ability to support our
customers with any resources required.

Our core solutions address a number of technology megatrends, including cloud, security, mobility,
Big Data, virtualization, and collaboration. They span the entire IT infrastructure life cycle, from,
planning and design, to implementation and testing, to managed services and support. Presidio is
positioned well to capitalize on favorable industry taiilwinds and is a significant .beneficiary of the
increasing complexity and continued Innovation in the IT marketplace.

Presidio serves clients through a unique, localized delivery model and differentiates on technical
expertise and the superior breadth of our services and solutions. As the nation's leading IT
infrastructure solutions provider, Presidio combines (i) the strategic vision, engineering capabilities,
project management, and business acumen generally associated with the largest consulting firms,
with (ii) the client service and long-term client partnership orientation of smaller system integrators.
This specialized approach has helped drive consistent growth and a 95 percent client retention rate.

Presidio has never engaged in any bankruptcy proceedings.
Currently, Presidio is not a publicly traded company and we do not provide financial information as
a standard course of business. However, we can provide the State of New Hampshire audited financial
statements for our parent company on a confidential basis and only upon receipt of an executed Non-
Disclosure Agreement.

From March 10, 2017 through December 18, 20 9, Presidio was a publicly traded corporation. By
law, publicly traded corporations must publish their fiscal-year data to the public. The Securities and
Exchange Commission (SEC) established the Electronic Data Gathering and Retrieval database
(EDGAR) to provide free public access to corporate financial information.

The EDGAR system is available at SEC.gov. The SEC.gov website provides access to the original
financial documents published by corporations. Presidio's financial statements are available in the
EDGAR System at SEC.gov.
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At fiscal year-end, each publicly traded company is required to file a 10-K report. This report includes
the company's financial statements, required disclosures, and discussion and analysis of the company's
financial performance over the past fiscal year. On a quarterly basis, each publicly traded company is
required to file a 10-Q report that provides similar quarterly information arid analysis.as the annual
10-K report, but without.as much detail. These reports are public documents found on the SEC's
website at SEC.gov or,through the EDGAR system.

PRESioiO AS A MICROSOFT PROVIDER

The Presidio & Microsoft Partnership
Presidio lielps organizations of idf sizes k^ep (heir stations cmenl \vhHe
delivenngbusinessvakieateverystageotlhetschnology&ecycle. Our
Microsoft engineers hove veorked vrith the hjB range ofMicrosoflpmductsinan
array of siuahons and Musiries. This in-depih experience ei^necf wHt
Presidio's of/rer practice ereas give our customers confidence.
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Exhibit 1. Overview of Presidio and Microsoft Partnership

Organizations benefit from Presidio's holistic view; whether integrating Active Directory after a
merger, presenting recommendations on new Windows Server features, or implementing
productivity-enhancing applications like Microsoft Teams, OneDrive, and SharePoint. Our certified
Microsoft engineers have worked with the full range of Microsoft products in an array of situations
and industries. We know how to address challen'ges of integrating both mainstream and emerging
technologies in cloud and hybrid environments. This in-depth experience aligned with Presidio's other
practice areas gives our customers confidence.

Presidio prioritizes comprehensive assessments before every implementation and ongoing education
of decision-makers and end-users. We realize the significant impact of Microsoft solutions on
business value.

As a trusted advisor, we make-sure tools and applications are leveraged fully and technologies are
aligned with organizational needs. We keep up with best practices in security, reliability, and adoption
to make sure our customers are always benefitting from proven processes. Through workshops,
training, and immersion experiences, we expose customers to new technologies and how these
innovations might play out in their day-to-day work.
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Presidio was awarded Microsoft SMB Northeast Region Partner of the Year (2017).

Modern Workplace / Enterprise Mobility: New features, tools, and innovations appear at an
accelerating rate. Presidio uses our hands-on knowledge to advise you on the optimal path for your
organization to adopt productivity suites such as Office 365, modem device management with
Windows 10 and Intune, enterprise voice and video with Microsoft Teams, and secure access to
corporate applications and data using Azure AD and Azure Information Protection.

Cloud: Presidio knows Azure, but our knowledge does not stop there. As more organizations adopt
cloud technologies, the Presidio team of Microsoft consultants further extends our skillset through our
wide-ranging expertise in data centers, DevOpsJ automation, security, and more. We can deliver
recommendations and solutions in the public clou^ in addition to hybrid and private cloud data center
infrastructures.

On-Premises Software: Not all applications work best in the cloud. Presidio helps guide you in
implementing on-premises Microsoft technology such as System Center, SQL, Active Directory, PKI,
and more.

Data and Analytics: Even the most robust collections of data are of limited use if they are not driving
insights and business decisions. Presidio helps you use tools like Azure loT, Azure Data Factory, SQL
Data Warehouse, and Power BI to put this valuable information to work.

As illustrated in Exhibit 2, Presidio holds the highest levels of Microsoft engineering certifications.

PRESIDIO'S MICROSOFT CERTIFICATIONS

Microsoft Certified Systems Engineere (MCSE)l ' "" 120+

Microsoft Certified IT Professionals (MCITP) j 30+

Microsoft Certified Professional (MCP) | 40+

Microsoft Certified Architect (MCA) j 2

Microsoft Certified Database Administrator/Analyst (MCDBA) 4

Microsoft Certified Trainer j 1

Microsoft Certified Solutions Expert { 4+

Microsoft Certified Solutions Developer - Azure 20+

Microsoft Certified Solutions Architect j 10+

Microsoft Specialist | 19+

Microsoft Certified Technology Specialist ] 1 +

Exhibit 2. Presidio's Microsoft Certifications
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Presidio has developed internal processes to lesson unexpected obstacles. Wehave created a detailed
lifecycle that captures data from our presales effort, called Envisioning and Proposal. In these phases,
we create a Vision document to validate alignrnent with the customer's expectation. From here we
move onto the Proposal phase which generates a SOW and BOM based on refined requirements. After
those phases are complete, we move into the Planning and Execution phases. The Planning phase
generates the low-level design and all the final logistical details of the project. These plans are peer
reviewed by our engineering and project teams. Once the final design and plan are agreed to internally
and with the customer, we execute the plan (Execution phase).

Presidio takes customer satisfaction very seriously and each area of the company has a position called
the Director of Customer Advocacy. They are the customer champion and involved in most
engagements from the onset. They are an escalation point working with the customer in all facets of
an engagement. An issue could be minor with bijling or schedule, or the issue could be serious with
product functionality or with a product bug in software. When engaged, they manage all appropriate
parties internally or externally to rectify the issue. They are engaged until the situation is solved to the
customer's satisfaction. In addition, they are also Involved in reviewing the past performance on
completed engagements as a way of providing a feedback loop to the delivery teams at Presidio. This
review is completed every quarter.

Presidio also utilizes Net Promoter tools internally and specific OEM Partner Alliance applications to
monitor and report on our customers experience,
follows up with any reported issues.

The Director of Customer Advocacy responds and
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We see clients struggle with adoption of all the new technology and tools available to them.
Presidio created Illuminate to address this need.
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Presidio utilizes a project/consulting approach that provides best practices from^our experience
throughout the project's lifecycle. This processj begins during the presales process as we gather
critical data points, design the appropriate solution, and set reasonable expectations. This process
continues through project delivery as our Account Management, Project Oversight, and Service
Delivery teams worked together with the client to manage and deploy the project as effectively
and efficiently as reasonably possible, within the constraints of the agreed upon scope, budget, and
timeline.

PROJECT INITIATION AND KICKOFI-

Once the Statement of Work has been executed and the proper financial and legal approvals are

received, the following occur:

•  Presidio Professional Services organization officially open the project and assign a
Project Manager.

•  Once the Project Manager is assigned, the Initiation Phase begins; During the Initiation
Phase, the Presidio Project Oversight
thorough evaluation of the project

and Technical Management teams perform a
scope; they identify the project team most

appropriate for the technical and business requirements described.

Internal Kick-off Meeting is held; during this meeting, the Presidio Account
Management and Solutions Architecture teams brief the Project team and formally hand
over the technical execution of the project. Stakeholder identification, solution briefing,
client responsibilities, and estimated timelines'are topics discussed during the Internal
Kick-off Meeting.

Upon completion of the Internal Kick-off Meeting, the project moves forward with the
scheduling of a formal Project Kick-off with the client.

The Project Kick-off marks the official beginning of the work associated with the
approved Statement of Work. The puri^ose of the Project Kickoff is to:

o introduce the Project Manager and Service Delivery team

o Review resource, roles, and responsibilities

o Review- project goals and objectives

Review scope

Review high-level design/assessment goals (if applicable)

Review change control process

Review milestone process

Review escalation process -

Review client responsibilities

Review current product ship dates

o Review timeline expectations

and delivery addresses (if applicable)
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o Review project closure and escaiadon,

PLANNING AND DESIGN

The Planning and Design Phase incorporates detailed discovery, analysis, planning, and
knowledge transfer. The results of this phase inc
a specific project plan, as well as testing plans.

ude detailed, functional design specifications and
Detailed planning is necessary to ensure that the

proposed solution will meet project requirements and help to reduce risk of an unsuccessful
Execution Phase.

During Planning and Design sessions, the following occur:

•  The Presidio team utilizes an assessment/design checklist to ensure that all necessary
information is discussed and clearly articulated to the client's team..

•  The capabilities and features of the solution as elected in the Statement of Work are
explained.

• The technical and logistical requirements expected from the client are discussed.

STAGING

If applicable, Presidio maintains staging facilities where staging and field consultants perfonh pre-
building, base configuration, and testing of equipment before delivery to the client site.

PROJECT EXECUTION

During the Project Execution Phase, the Presidio Project team(s) perform services as indicated in
the Statement of Work.

Presidio Experience

Presidio has been providing solutions to governmental entities for more than 30 years. Our
experienced team understands the nuances of government contracting and has a successful history
of delivering solutions on time and within budget. We provide numerous contract vehicles to
utilize from national to local contract agreements.

Our solutions and services have improved productivity, cost savings and efficiencies across
hundreds of state, local, and federal governmental entities.

CHALLENGES

Digital transformation is not just for the private sector, as government agencies .are looking to
digitize their content and procedures. In many cases, this process can seem expensive and. time
consuming given the size of most government organizations. Government entities are always
tasked to do more with less. The challenge lie|s with meeting the increased IT demands from
workers while dealing with fewer IT dollars and limited expertise. Government organizations must
also deal with cyber security issues as they face growing threats to their information systems.

10
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SERVICES AND SOLUTION DETAIL

Presidio understands that there are specific compiiance, standards, and requirements when
providing professional services and solutions to our government customers. Our team members
are educating themselves continuously on these requirements and the latest compliance mandates.
We understand how to bridge the gap and the technology expectations of today's workforce,
bringing to market solutions thiat fit all users.

Presidio has an extensive portfolio of IT solutions that have proven instrumental in achieving the
business needs of govemmchtal entities. Presidio's breadth of services, technologies, support,
management, and cloud solutions provide a

government customers to thrive in the face of ra
flexible, scalable IT model that enables our

Didly evolving demands. It is these solutions, and
more that allow government teams to benefit from-such a connected world.
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C. BIDDER QUALIFICATIONS

B.1 Bidder Company and Staff Qualifications (Experience)

Bidder shall have a minimum of five (5) years
modern MS65&CS information technology

of Microsoft-certified experience in provisioning
and /or management services to government

customers. Bidder staff and subcontractors must be located in the United States. Administrative
and technic al staff shall be of sufficient and knowledge base to support the State in its
initiatives. In order to demonstrate market exper^ience and breadth, identify otherproduct offerings
or tools from your company within the response. Please describe your experience. Vendors will
be evaluated on their experience (including length of time) as related to doing business with and
supporting government entities, existing certifications, special capabilities, the Vendor's ability to
staffpotential SOWs and efforts, and broad-based organizational capabilities that will justify hoM>
the Vendor's organization can support the State of NH.

Response:

Presidio Is a Gold Microsoft National Managed Partner and has been involved with OfTice 365
since its' inception including the Office 365 precursor, BPOS hosted Exchange Service. Presidio
has migrated over a million mailboxes into Office 365. Our presales Digital Transformation team
consists of former solution architects that have now taken on a Business Development Manager
role. There are two in New England (Robert Phillips and Jay Gilchrist) that bring over 25 years of
Microsoft experience in identity management, jcollaboration, and email migrations, support, and
the cloud including Office 365. The team assist customers with strategy, best practices, and project
planning. The team hosts workshops and wjorks closely with the local Microsoft team in
Burlington, MA to assist customers, have regular business reviews, and host envisioning sessions
both at the Presidio office and the Microsoft office. Our national Microsoft Solutions Architects

pick up after our Business Development Managers in assisting customers with Statements of Work
and designing projects. This team includes Mike Cessna who has over 20 years of Microsoft
experience in the field and was an engineer prior to stepping into a presales role.

Our national post sales Microsoft engineering team has over 95 engineers and service partners that
conduct thousands of projects a year including Office 365 rnigrations, SharePoint, Azure AD, and
Active Directory as well as security and compliance Microsoft solutions.

Please refer to Appendix B for resumes.

B.2 Current Use of Bidder-Proposed Solutions

When responding to a Request for Quote (RFQ/SOW), applications that constitute the Bidder's
proposed solution must explicitly state what M365&:CS licenses are required as well as any third-
party applications.

Each RFQ/SOW may include requirements about the Bidder's experience in implementing a
similar solution.

Experience shall include requirements that include but are not limited to. how many solutions of
a similar nature are implemented and operational, the size and complexity of the project, and any
experience with statutory, regulatory, or industry standards. Data must not be removed or copied

12
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Microsoft cloud environments without written.from the State's data environments or the
authorized permission of the State.

Each SOW will identify award criteria. (The agency will select award criteria and point
allocations.) Sample award criteriafollows:

1) Ability to meet "Mandatojy Expertise or Contractor Qualifications " - 30 Points

2) Ability to meet "Key Staff Required with Subject Matter Expertise " - 20 Points
3) Optional interviews as deemed necessary by[he State - 20 Points
4) Total cost — 30 Points

(No response necessary for B.2)

Response:

Acknowledged.

B.3. Proposed Bidder Team

The proposed Bidder Team must include individuals with substantial experience in:
•  Each of the disciplines relating to his or^ her statedproject role.
•  Implementing Microsoft/Office 36J/Azure Cloud Solutions.
•  The discipline of effective Project Management.

o Effective use ofsoftware change nianagemerit best practice.
o The discipline ofeffective risk and issue management.
o Effective use of defect tracking tools that allowfor reporting on test results.

•  The discipline of effective M365&CS System Administration in a state government
environment in the Microsoft Government Cloud Computing (GCC) environment.
o Operational support of government[entities comparable in size and complexity.
o Compliance with the statutory and regulatory publications that is appropriate with

the statement ofwork.
•  The discipline of proper configurationfor M365&CS.

o Successful M365&.CS roll-out.
o M365&CS configurations that satisfy the unique needs of the State Agencies in New

Hampshire, o The discipline of information architecture as related to the modern
ShdrePoint Online experience, PowerShell, and Site Designs and Site Scripts.

o The discipline of supporting business process with business automation with Power
Apps, and Power Automate.

o The discipline of supporting business process with business automation with
Dynamics 365

The discipline of software development,
activities with M365(S:CS third-party integrations.

Response:

Presidio acknowledges and complies.

quality assurance, and user acceptance testing

13
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B.4. Bidder Team Qualifications

Topic 1: Microsoft Roadmap

The Slate will evaluate the Vendor's knowledge and experience with Microsoft's roadmap for
M365&CS in the GCC. The Vendor must maintain a working understanding of the M365&CS
roadmap. The Vendor shall use this knowledge to make informed, best practice recommendations
to the State regarding M365&CS and.SharePoint Online. Please describe your experience with the
following:

•  Your process for maintaining an up-to-date understanding ofsunset, current, and expected
functionality in Office/Microsoft 365/Cloud Solutions and SharePoinl Online while

remaining knowledgeable about Microsoft's roadmap.
Response:
The Presidio Microsoft Practice meets regularly to discuss the published Microsoft Roadmap and
the impact on our customers and projects underlay. Features going into Preview are reviewed for
testing and features moving into General Aj/ailability are reviewed for dissemination and
discussion with clients pertaining to possible user impact/disruption and end user training. Presidio
also regularly meets with our Microsoft NMional Partner Manager to review features that may or
may not have made it into the publicly available roadmap.

• Making enterprise recommendations to clients (both short and long-term) based on the
known roadmap and client business requirements.

Response: |
The Presidio Microsoft Practice meets regularlyjto discuss the published Microsoft Roadmap and
the impact on our customers and projects underway. Features going into Preview are reviewed for
testing and features moving into General Availability are reviewed for dissemination and
discussion with clients pertaining to possible user impact/disruption and end user training. Presidio
also regularly meets with our Microsoft National Partner Manager to review features that may or
may not have made it into the publicly available roadmap.

Topic 2: Project Manager

The State will base its evaluation upon the Vendor's response to the proposed Project Manager
qualifications posted below. Provide a detailed description of your proposed Project Manager's
qualifications and experience based on the following:

•  Does your Project Manager have at least 5+ years of Program/Project Management
experience with the Public Sector or Fe^deral Government, and a proven track record of
successfully overseeing the deployment of enterprise ITprograms/projects? If yes, please
elaborate.

Response:

Jamey Beiand is a Sr Project Manager with Presidio, is PMP certified, and has run some of our
most complex Office 365 migrations. Presentlyj Jamey is presently running a project to migrate
nearly four thousand users to Office 365. The project is proceeding well, and 75% of the users
have been successfully cut over.
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Management team has a Project Management

•  Of their experience, how much of the P^roject Manager's experience is associated with
managing the deployment of and projects related to M365&CS?

Response:

Every member of the New England Project
Professional (PMP) certification has run a number of Office 365 builds and migrations.

•  What were some of the Project Manager's successes and challenges during those Microsoft
solution deployments? What did the Project Manager do to resolve or overcome those
challenges, and what was the outcome?

Response:

Challenges for Office 365 migrations usually occur with the migration technology, a challenge
each PM must manage-. Permissions (reverse trusts being allowed for migration from one org to
another), oversized mailboxes (usually for executives who do not have mailbox quotas), and
migration tools syncing improperly are some of| the challenges we've faced and overcome in the
past. Our PMs employ a number of tools to mitigate these issues. The first is weekly calls with
relevant stakeholders engaged - having political power from above can be useful when permission
issues arise; Mailbox migrations can be tested in several ways - our favorite is (after verifying
backups are in place) to move the mailboxes of employees who have left the organization
previously. These mailboxes are no longer in use, and it's better to test an unused mailbox, verify
the migration technology is working, and move the executives only once the new platform has
proven itself. "Another way around this is to move the mailboxes of the IT team itself, as they will
already be involved and are strong partners for any troubleshooting. The last challenge - migration
tools not syncing properly - is managed through close tracking of mailboxes that have been synced
vs mailboxes that have been cut over. We traditionally track this by Organizational Unit (OU),
once the pilot group of uses has been moved over.

•  What deliverables or techniques does your Project Manager leverage when it comes to
providing budget updates, project status
and communicating with clients?

updates, managing staff; resolving conflict/risk,

Response:

Presidio has a mature, battle-tested delivery model based heavily on Project Management Institutes
(PMI) standards. Weekly calls with the relevant personnel (as laid out in our Communications Plan
and RACI matrix) are used to address technical challenges, ensure work is being completed on
time, and that task assignments are on track. Regular status reports ensure everyone who needs to
be involved or informed during the projects stays up to date. Budget updates on milestones can be
given as frequently as the customer would like. Presidio employees Microsoft Project to build the
critical path necessary for any successful engagement and report expected completion dates. .
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Topic 3: M365&CS Business Analyst

The State will base its evaluation upon the Vendor's response to the proposed M365&CS Business
Analyst qualifications, posted below. Provide a detailed description of your proposed M365&CS
Business Analyst's qualifications and experience based on thefollowing:

•  Does your M365&CS Business Analyst have at least 3+years of experience with the Public
Sector or Federal Government, and a proven track record with supporting the development
of M365&CS solutions across enterprise ITprograms/projects? If yes, please elaborate.

Response:

We have completed many public sector and federal government Microsoft projects. We have
assisted customers moving to the government jcloud within Microsoft. We would be happy to
provide those project closeout plans and summaries if requested. No resources on our senior team
has less than 15 years' experience. We also have
our Federal and State and Local division as well

several individuals with security clearance within

Does your M365&CS Business Analyst have experience with developing user stories, use
cases, business/IT requirements, process^ maps, standard operating procedures, and User
Acceptance Testing documents?

Response:

The Digital Transformation team at Presidio co lects and creates case studies and whitepapers of
past projects. Aspart of our standard presales process, a Vision document is provided to each client
with business requirements, objectives, project timelines, budgetary costs, and third-party options.
Once our team is engaged in a project, deliverables can include standard operating procedures,
design and migration documents, or roadmaps and user acceptance testing documents. Most
projects include knowledge transfer and acceptance of all deliverables if required by the client or
project team. An example of a recent Microsoft 365 case study is included in Exhibit 5.
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1

CASE STUOV.'

OFFICE 365 MIGRATION AND IDENTITY MANAGEMENT FOR

MAJOR UNIVERSITY
Major UnivemtyvaV) ovaf40,000snxiei}fs annuallyand naerly 17,000 focaily and Mff

CHMLENGE
To design S siralsgy 'or identity manasernent and synci^ lo the cloud
while the university sves m^r^ting to a new Active Directory
envlronmere.Iji5?riJ

SOLUTION
Presidio denned, archftecied and implemenied a strategy and method

10 migrete 25,000* focutty. staff and student a3:asl3ntsloOfricc3&5
fteeptng the cloud idenAy constant and functlorinr) whHe the university
ingrated on-premisea identlfes Id a new Active OirectorY cnviionmcnl.

RESULTS

Levcfoging Presidk) t-iybrtd Cloud Transformation resources ond
assets, the team performed lt>e m^;ratjon of all on-premises mailtwxes
to Office 365 wnhout Nnderlng the tnlyetsily's domain migration
resulting in a thoroughly modern and-secure workplace for all students,
fact^ and stafl

PRESIDIO-
rtcvacuis.

Exhibit 5. Microsoft 365 Case Study

•  Please describe the techniques, softw^are tools, process, and methodology that the
M365&CS Business Analyst leveraged to support the development of the Microsoft
solution(s) within a Government Cloud environment. What- was the business value and
impact provided from those Microsoft.solutions?

Response:

Presidio follows Microsoft best practices and stays current on all guidelines and recommendations.
The engineering team always suggest the most 'secure and compliant design within the customer
guidelines and budget. As part of our normal program/project management, a risk chart is
presented if any recommendations are not adhered to and must be signed off by the client. The
software tools we sometimes use for migrations include Binary Tree, Quest, and BitTitan
depending on the requirements of the client. Our teams are all certified to conduct these projects.
We are also highly skilled in Microsoft SCCM and Intune tools to create an automated but secure
environment.

•  Describe the M365&CS Business Analyst's experience with supporting the development of
M365&CS within an Agile or DevOps environment. Please provide your approach and
business value to the customer as a result of supporting the Microsoft solution(s).

Response:

Presidio has recently formed a DevOps practice whose sole focus is around Agile development
and DevOps. They assist customers with data and application migrations as well as migrations,
rcfactoring, and moves. The team is highly trained and certified within each public cloud and many
third-party automation, testing and modem development tools. Presidio also has a DevOps as a
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Service practice that augment a client team on
recent DevOps application migration.

an as needed basis. Exhibit 6 is an example of a
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Exhibit 6. OevOps Applications Migration

•  What were some ofthe Mi'crosoft/Ofice/ploud Solutions 365 Business Analyst's successes
and challenges during a M365&CS deployment? What did the M365&CS Business Analyst
do to resolve or overcome those challenges, and what was the outcome?

Response:

Our experience is that most challenges come with training and adoption of new technology. Often
customers overlook this very. important factor in a migration of this size and throwing new
technology and tools at end-users. We often bring this up early in the planning and strategy
meetings so that it is discussed, and clients understand the risk or impact to a project being deemed
as successful. There are many ways to mitigate this risk and help the end users. We have several
tools or suggestions, such as Dashboards, to track adoption and usage and training tools, such as
videos or gamification to educate the end users! Another area that is often overlooked is support
on Day 2 of a migration. Our experience is that 10% of the user base will require help desk or
technical support, and most companies are not prepared for that.
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Topic 4: Microsoft/Office 365 Global Administrator

The State will base Us evaluation upon the Vendor's response to the proposed Microsoft/Office
365 Global Administrator qualifications posted below. You may propose more than one
Microsoft/Office 365 Global Administrator. Provide a detailed description of your proposed
Microsoft/Office 365 Global Administrator's
following:

qualifications and experience based on the

Does your Microsoft/Office 365 Global Administrator hold arty Microsofi Certifications?
If yes, please elaborate.

Response:

As illustrated in Exhibit 7, Presidio holds the higlest levels of Microsoft engineering certifications.

PRESIDIO'S MICROSOFT CERTIFICATIONS

Microsoft Certified Systems Engineers (MCSE) - - 120+

Microsoft Certified IT Professionals (MClTPj , 30+

Microsoft Certified Professional (MCP) 40+

Microsoft Certified Architect (MCA) 2

Microsoft Certified Database Administrator/Analyst (MCDBA) { 4 ̂

Microsoft Certified Trainer 1

Microsoft Certified Solutions Expert 4+

Microsoft Certified Solutions Developer - Azure 20+

Microsoft Certified Solutions Architect 10+

Microsoft Specialist 19+

Microsoft Certified Technology Specialist 1 +

Exhibit?. Presidio's Microsoft Certifications

The team that manages Office 365 specifically has certifications in Azure Administration,
Microsoft Certified Professionals, and is expanding capabilities and certifications through
continuous technical training.
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•  Does your Microsoft/Office 365 Global Administrator have at least 5+ years ofOffice 365
Administration experience with the Public Sector or Federal Government, and a proven
track record ofsuccessfully overseeing the management and administration of Office. 365
tools? If yes, please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients with different Office 365 objectives. Other members
have worked in MSP workspace and have supported multiple Office 365 tenants with various
licenses and usages. The Presidio Microsoft team has experience in the Public and Government
tenants both administration and advising on changes to make to their office 365 Tenant and
educating system administrators on how to run reiwrts and check for service health.

•  Cf their experience, how much of the Microsoft/Office 365 Global Administrator's
experience is associated with direct administration ofM365&CS?

Response:

The team has both direct and indirect experience with 75% of experience managing Office 365
and CS.

•  What were some of the Microsoft/Office 365 Global Administrator's successes and
challenges during previous Microsoft/Office 365 administration work? What did the
Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,
and what was the outcome?

Response:

A specific success is working with clients to get tenant administrator accounts over to privilege
identity management. Challenges include supporting clients that have heavy security requirements
and conditional-based access and reduced

requirements. The team overcame the challenge
graphic user interface (GUI) administration
by working the client(s) to document properly in

a knowledge base, proper access to the tenant, and building standard operating procedures (SOPs).

•  What deliverables or techniques does y^our Microsoft/Office 365 Global Administrator
leverage when it comes to providing system health and monitoring reports, project status
updates, staffmanagement, resolving conflict/risk, and communicating with clients?

Response:

During onboarding, Presidio will assign an onboarding Project Manager (PM) to manage project
status and/or work with a Professional Services I|M, if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to provide the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, communicating with clients, or helping with escalations,
as needed. Presidio can work with the State of New Hampshire monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
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can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

Topic 5: Compliance Administrator and Security and Compliance

The State will base its evaluation upon the V^endor's response to (he proposed Compliance
Administrator qualifications posted below. You may propose more than one Compliance
Administrator. Provide a detailed description of your proposed Compliance Administrator's
qualifications and experience based on thefollowing bullet points. In addition, please describe how
you will staffor satisfy the roles in the Security a^ Compliance category (see table-below).

•  Does your Compliance Administrator Iwld any Microsoft certifications? If yes, please
elaborate.

Response:

As illustrated in Exhibit 7, Presidio holds the hig lest levels of Microsoft engineering certifications.
The team that manages security and compliance for Office 365 specifically has certifications in
Azure Administration, Microsoft Certified Professionals, and expanding capabilities and
certifications through continuous technical training.

•  Does your Compliance Administrator have at least 5+years of Office ̂ 65 and Compliance
administration experience with the.Public Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of Exchange
Online? If yes, please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients with different Office 365 objectives. Other members
have worked in MSP workspace and have supported multiple Office 365 tenants with various
licenses and usages. The Presidio Microsoft team has experience with public and government
tenants" in both administration and advising on changes to make to their Office 365 tenant and
educating system administrators on how to run reports and check for service health.

•  Of their experience, how much of the Compliance Administrator's experience is associated
with direct compliance administration ana data classif cation and sensitivity work in Office
365, Teams, OneDriye, and SharePoint Online?

Response:

At least 50% experience is associated with direct compliance administration and data classification
and sensitivity work in Office 365, Teams, OneDrive, and SharePoint Online.
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•  What were some of the Compliance Administrator's successes and challenges during
previous Office 365 Compliance administration work? What did the Compliance
Administrator do to resolve or overcome those challenges, and what was the outcome? \

Response:

Microsoft and Office 365 provide a unique dashboard/portal to measure the security and
compliance of a solution. Most clients overlook this feature as a tool to measure success and
compliance within a stated framework. Presidio's engineers work with clients to ensure they
understand this portal and measurement scores to assess their current situation and where they
want to land post migration.

•  What deliverables or techniques does )^iir Compliance Administrator leverage when it
comes to providing monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and ̂communicating with clients?

Caieaorv _Roie Description

Security &
Compliance

Azure

informoJIon

protection
adrr^n

Compliance
admin

Customer

Loclctx)x

access

approver

Security
odmin

Security
operotor

Manages labels for the Azure Information Protection
policy, monoges protection templates, and activates
protection.

Manages regulatory recjuirements and eOiscovery
coses, mointdns data governance for locations.
Identities, and apps.
Manages Customer Lockbox rectuesis, can turn
Custorrier Lockbox on or off.

Controls organization's security, manages security
policies, reviews security analytics and reports, monitors
tlie ttveat landscape.
Invwtlg'ates ond responds to security alerts, manages
features In Identify Protection center, mordtors service
hedfh.

Response:

During onboarding, Presidio will assign an onbparding Project Manager (PM) to manage project
status and/or work with a Professional Services PM, if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to provide the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, communicating with clients, or helping with escalations,
as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.
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Topic 6: Exchange Administrator

The State will base its evaluation upon the Vendor's response to the proposed Exchange
Administrator qualifications posted below. You may propose more than one Exchange
Administrator. Provide a detailed description of your proposed Exchange Administrator's
qualifications and experience based on thefollowing:

•  Does your Exchange Administrator hold any Microsoft certifications? If yes, please
elaborate.

Response:

As illustrated in Exhibit 7, Presidio holds the highest levels of Microsoft engineering certifications
across the organization, including Presidio Managed Services.

•  Does your Exchange Administrator have at least 5+ years of Office 365 and Exchange
Administration experience with the Public Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration ofExchange
Online? If yes, please elaborate.

Response:

Yes, the majority of the support team has over 5^+ years of experience. Some of the members have
experience as contractors for various clients. The Presidio Microsoft team has experience with
public arid government tenants, both in administration and in an advisory role.

•  Of their experience, how much of the Exchange Administrator's experience is associated
with direct administration ofExchange Online?

Response:

At least 50% experience is associated with direct administration of Exchange Online.

•  What were some of the Exchange Administrator's successes and challenges during
previous Exchange Online administration work? What did the Exchange Administrator do
to resolve or overcome those challenged, and what was the outcome?

Response;

An example of a success is retiring Exchange
Cloud voicemail. Some of the typical cha
Group/Delegation migrations in that certain

Online Unified Messaging to Azure voicemail /
lenges we encounter in a project is around
groups must be migrated together to insure

consistency and workflow. Another important aspect of the migration is the tight integration with
Active Directory and the Azure AD synchronization aspect. Careful attention must be paid to this
feature and tasks within the project. Our Exchange Admins will assist with best practices and have
years of experience mitigating issues as they come up.
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•  What deliverables or techniques does your Exchange Administrator leverage when it
comes to providing system health and monitoring reports, project status updates, staff
management (ifapplicable), resolving conflict/risk, and communicating with clients?

Response:

During onboarding, Presidio will assign an onbparding Project Manager (PM) to manage project
status and/or work with a Professional Services PM, if applicable. Upon being onboafded, Presidio
will assign a Service Delivery Manager to provide the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, communicating with clients, or helping with escalations,
as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Pijesidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

Topic 7: Groups Administrator

The State will base its evaluation upon the Vendor's response to the proposed Groups
Administrator qualifications posted below. You may propose more than one Groups Administrator.
Provide a detailed description of your proposed Groups Administrator's qualifications and
experience based on the following:

•  Does your Groups Administrator hold any Microsoft certifications? If yes, please
elaborate.

lest levels of Microsoft engineering certifications.

Response:

As illustrated in Exhibit 7, Presidio holds the hig
The team that manages Groups specifically has certifications in Azure Administration, Microsoft
Certified Professionals, and expanding capabilities and certifications through continuous technical
training.

•  Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint
Online Administration experience with the Public Sector or Federal Government, and a
proven track record of successfully overseeing the management and administration of
Office 365 Groups? If yes, please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients with different office 365 objectives. Other members
have worked in MSP workspace and have supported multiple Office 365 tenants with various
licenses and usages. The Presidio Microsoft team has experience in the Public and Government
tenants both administration and advising on changes to make to their office 365 Tenant and
educating system administrators on how to run reports and check for service health.
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•  Of their experience, how much of the Groups Administrator's experience is associated with
direct administration ofGroups, Azure Active Directory, Teams, and SharePoint Online?

Response:

At least 50% experience is associated with direct administration of Groups, Azure Active
Directory, Teams, and SharePoint Online.

•  What were some of the Groups Administrator's successes and challenges during previous
Office 365 administration work? What did the Groups Administrator do to resolve or
overcome those challenges, and what was the outcome?

Response:

A specific success is working with clients to get tenant administrator accounts over to privilege
identity'management. Challenges include supporting clients that have heavy security requirements
and conditional based access and reduced GUI administration requirements. The team overcame
the challenge by working the client(s) to properly document in a knowledge bwe, proper access to
the tenant and building SOPs.

•  What deliverables or techniques does yo^r Groups Administrator leverage when it comes
to providing system health and monitoring reports, project status updates, staff
management (ifapplicable), resolving conjlict/risk, and communicating with clients?

Response:

During onboarding, Presidio will assign an onboarding Project Manager (PM) to manage project
status and/or work with a Professional Services ffM, if applicable. Upon beingonboarded, Presidio
will assign a Service Delivery Manager to provide the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, communicating with clients, or helping with escalations,
as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

Topic 8: SharePoint Administrator

The State will base its evaluation upon the tfendor's response to the proposed SharePoint
Administrator qualifications posted below. You may propose more than one SharePoint
Administrator. Provide a detailed description of your proposed SharePoint Administrator's
qualifications and experience based on the following:

•  Does your SharePoint Administrator l^pld any Microsoft certifications? If yes, please
elaborate.

Response:

As illustrated in Exhibit 7, Presidio holds the highest levels of Microsoft engineering certifications.
The team that manages Groups specifically has certifications in Azure Administration, Microsoft
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Certified Professionals, and expanding capabilities and certifications through continuous technical
training.

•  Does yaw SharePoint Administrator have at least 5+ years of Office 365 and SharePoint
Adtninistration experience with the Public Sector or Federal Government, and a proven
track record of successfully overseeing tlw management and administration of SharePoint
Online tools? If yes, please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients with different office 365 objectives; Other members
have worked in MS? workspace and have supported multiple Office 365 tenants with various
licenses and usages. The Presidio MS tearh has jexperience in the Public and Government tenants
both administration and advising on changes to make to their tenant, as well as assisting end users
on permissions. Any design or migration is performed by Professional Services,

•  Of their experience, how much ofthe SharePoint Administrator's experience is associated
with direct administi-ation ofSharePoint Online?

Response:

At least 50% experience is associated with direct administration of SharePoint Online.

•  What were some of the SharePoint Administivtor's successes and challenges during
previous Office 365 Groups and SharePoint Online administration work? What did the
SharePoint Administj-ator do to resolve or overcome those challenges, and what was the
outcome?

Response:

SharePoint success has been around migration o SharePoint to SharePoint Online as it allows for

a truly mobile experience. The migrations largely included tools like Sharegate to move the data
and functionalify. We find most clients move to modernize the look and feel of their sites which
tends to make the projects more successful. Some of the challenges typically are around companies
or organizations attempting to make SharePoint a cloud-based file server which is not what it is
intended for but because it is included in the Office 365 license, companies are looking for ways
to trim costs.

•  What deliverables or techniques does your SharePoint Administrator leverage when it
comes to providing system health and monitoring reports, project status updates, staff
management (ifapplicable), resolving conjlict/risk, and communicating with clients?

Response:

During onboarding. Presidio will assign an onboarding Project Manager (PM) to manage project
status and/or work with a Professional Services PM, if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to provide the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, communicating with clients, or helping with escalations,
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as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

Topic 9: Dynamics 365 Administrators

The State will base its evaluation upon the Vendor's response to' the proposed Dynamics 365
Administrator qualifications posted below. Yo^i may propose more than one Dynamics 365
Administrator. Provide a detailed description of your proposed Dynamics 365 Administrator's
qualifications and experience based on thefollowing:

•  Does your Dynamics 365 Administrator hold any Microsoft certifcations? If yes, please
elaborate.

Response:

Our engineer is a certified as a Microsoft Certified Solution Expert (MCSE) for Business
Applications, Dynamics Sales Functional Consultant, as well as a Microsoft Certified Dynamics
365 + Power Platform Solution Architect Expert, and a Microsoft Certified Trainer.

•  Does your Dynamics 365 Administrator have at least 5+ years of Dynamics 365
Administration experience with the Public Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of Dynamics
365 tools? If yes, please elaborate.

Response:

Yes, our architect/engineer has over 15 years working in the public sector, Federal, and State and
Local.

•  Of their experience, how much of the Dynamics 365 Administrator's experience is
associated with direct administration of Dynamics 365?

Response:

Our engineers experience is 100% Administration and Development for Dynamics 365 Solutions.

•  What were some of the Dynamics 365 Administrator's successes and challenges during
previous Dynamics 365 administration work? What did the Dynamics 365 Administrator
do to resolve or overcome those challenges, and what was the outcome?

Response:

Some recent challenges in the D365 Administrator Role has been regarding Security Roles and
Permissions. A client had not given clear requirements on security from the beginning of the
project, so design of the system required several iterations to find a security structure that would
work for them. In order to resolve this issue, w^ built an education process that used prototypes
and example scenarios to walk through with the client so that they could better understand how
the end user experience would be.
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Another important challenge which has been resolved successfully recently is a change to the
licensing model within Power Apps and Dynamics. Traditionally, our clients would pick D365 as
their tool, and pay full licensing cost even if they had to build-custom functionality fiim it. Due to
recent changes with the licensing model, we have been.able to save our clients, in some cases as
much as hundreds of thousands of dollars a year, by building custom applications on the platform
that leverage a much lower licensing model.

•  What deliverables or techniques does your Dynamics 365 Administrator leverage when it
comes to providing system health and)^ monitoring reports, project status updates, staff
management (ifapplicable), resolving conflict/risk, and communicating with clients?

Response:

Our standard deliverables are functional requirements, technical design and use case document.
For Iwger implementations that require ongoing change, we also provide to the project team, and
end users if necessary, regular Release Notes that include bug fixes, new features and upcoming
functionality to expect. Providing the teams with this knowledge has driven better user adoption.

Built in to D365 there are system monitoring reports found in the Power Apps admin center, plus
it is important to stay-on top of the Office 365 Admin Center Health Reports.

Our team uses Agile project management. which involves determining what work to be
accomplished during an agreed upon time period and meeting daily to have quick task updates to
make sure everyone is on track with their tasksJ
Each project has a project lead, which is primarily responsible for direct communication with the
client's project team. We also leverage Microsoft Teams for communication, file management,
and task management.

Topic 10: Teams Administrator

The State will base its evaluation upon the Vendor's response to the proposed Microsoft Teams
Administrator qualifications posted below. You ̂may propose more than one Teams Administrator.
Your holistic response should consider the four primary Teams admin roles: Teams
communication admin, Teams communication ̂ support engineer, Teams communication support
specialist, and the Teams sendee admin. Provide a detailed description of your proposed Teams
Administrator's qualifications and experience based on the following bullets. In addition, please
describe how you will staff or satisfy the roles of Teams administration (see table below). The State
does not expect a 1:1 staffing ratio.

•  Does your Teams Administrator hold any Microsoft certifications? If yes, please elaborate.

Response:

As illustrated in Exhibit 7, Presidio holds the highest levels of Microsoft engineering certifications.
The team that manages security and compliance for Office 365 specifically has certifications in
Azure Administration, Microsoft Certified Professionals, and expanding capabilities and
certifications through continuous technical training.

28



State of New Hampshire PRESIDIO*MicrosoltOiice 365/Azure Qoud Solutions Professiohal Services

RFPNurtil»:2312-21

Date Due: June 11.2020

•  Does your Teams Administrator have^ at least 5+ years of Office 365 and Teams
Administration experience with the Public Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of Teams? If
yes, please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients with different office 365 objectives. Other members
have worked in MSP workspace and have supported multiple Office'365 tenants with various
licenses and usages. The Presidio MS team hasjexperience in the Public and Government tenants
both administration and advising on changes to make to their office 365 Tenant and educating
system administrators on how to run reports and check for service health.

•  Oftheir experience, how much ofthe Teams Administrator's experience is associated with
direct administration of Teams?

Response:

At least 50% experience is associated with direct administration of Teams.

•  What were some of the Teams Administr^ator's successes and challenges during previous
Teams administration work? What did the Teams Administrator do to resolve or overcome

those challenges, and what was the outcome?

Response:

The team successes are propping for the Skype for Business Online retirement and Microsoft
Teams replacement, the retiring of Exchange Online Unified Messaging to Azure Voicemail /
Cloud voicemail, and Office 365 deployment an'd activation issues with VDI environments.

•  What deliverables or techniques does your Teams Administrator leverage when it comes
to providing system health and monitoring reports, project status updates, staff
management (ifapplicable), resolving conflict/risk, and communicating with clients?

Response:

During onboarding, Presidio wiH assign an onbOarding Project Manager (PM) to manage project
status and/or work with a Professional Services IfM, if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to provide the State of New Hampshire a single-point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, communicating with clients, or helping with escalations,
as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.
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Cofegory Role

Cofloborof/on

Desciipnon

T©arm ^ '

communicofion

admin

Teams

communiccllon

support
engineer
Teams

communicofion

support

'specialist

Asagns telephone runlbers. creates and manoges
voice and meeting poldes. and reads call onotytics.

Reads cd) record detoils for dl cd) porfidponls to
troublestK>ot communication issues.

Reads user call detdls only for a specific user to
troubleshoot commurdcation issues.

Response:

Presidio offers a Managed Voice solution that wi I provide administrative tasks as described above.

Topic 11: ADomoNAL Administrative and Of^erational Support Roles / Devices
The State will base its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how you will staff or support
the following administrative roles for the daily maintenance and operation of the State's
Microsoft/Office 365 tools. The State does not expect a 1:1 staffing ratio.

Cqf^ory
Devices

_Ro/e
cloud
device

admin •

Desktop
analytics
odmin

Intune

odmln

Descripllon
Enables, dsabies. and deletes devices and can read

WIndcws lOBitLockerkeys.

Can access and manage Desktop management tods
ond services.

Full access to Intune, manages users and devices to
ossodpte poBdes, creates and manages groups. .

Response:

Presidio has experience with Intune and can provide Intune administrative services. Cloud device
administration and desktop analytics administration can be scoped and supported as requirements
are defined.
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Topic 12: Additional Administrative and OFjERATiONAL Support Roles / Collaboration
The State will base Its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how you will staff or support
the following administrative roles for the daily maintenance and operation of the State's
Microsoft/Office 365 tools. The State does not expect a 1:1 staffing ratio.

Colegofy ffofe
!  Kolzdoadrrtn *
!

}  Office apps
j  odmin

Power Bl admin
1

I  Power Platfcrm
\  odmin
1. Search odmin

Search editor

.. Descrfp/fon
FuS access to qO KdzolQ management features and
data maneges service requests.
Monages setilngs, policies, arid deployment ot Office

apps.

.IHA access to Power Bl management tasks, manages
jetyice requests, and monitors service health.
Fu> access to Microsoft Dynamics 36S, PowerApps.
do'ta loss prevention policies, and Power Automole.
FuB occess to Microsoft Search, assigns the Seorch
ddmin and Seorch edtor rdes, manages editorial
content, monitors service tredth.-ond creates sewlce
requests.
Can only create, edit, and delete content for
Microsoft Search, like bookrr>arks. O&A, ar>d locations.

Response:

As clear requirements are defined among the roles defined above. Presidio will be able to create
an administrative support plan.
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Topic 13: Additional Administrative and Operational Support Roles / Read Only

The State will base its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how you will staff or support
the following administrative roles for the daily maintenance and operation of the State's
Microsofi/Office.365 tools. The State does not expect a 1:1 staffing ratio.

Roie Descripfion

Read-Only .Global , ' Cari view oil adirtfhistratiye features and settings In all
■  reader ' • .  adrhln centers. • . • -
Message Access to data privacy messages in Messoge Center,
Center gets email notifications, has read-only access to users.

groups, domains, and subscriptions.

pnvacy

reader

Message
Center

reader

Reports
reader

Security
reader

Reads and shares regular messages In Message
Center, gets email notifications, has read-only access
to users, groups, domains, and subscriptions.
Rejods usage reporting data from the reports
dashboard, Power Bl adoption content pock, sign-in
reports, and Microsoft Graph reporting API.
Rejad-only access to security features, sign-in reports,
and audit logs.

Response:

As clear requirements are defined among the roles defined above, Presidio will be able to create
an administrative support plan.

Topic 14: Additional Administrative and OpRATiONAL Support Roles / Other
The State will base its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a ̂detailed description ofhow you will staff or
support the following administrative roles for the daily maintenance and operation of the State's
Microsoft/Office 365 tools. The State does not expect a 1:1 staffing ratio.

Coteqory Role DesaioHon

Other Blling
odmin

Service

support
odmin

Mokes ptrchases, monoges subscriptions, manages
service|request5, and monitors service heoith.
Creates service requests for Azure. Microsoft 365, and
Office 365 services, and monitors service health.

Response:

Presidio billing and service administration is available; however,,In order to appropriately bill and
create service requests, the State of New Hampshire will need to procure licensing/support from
Presidio. Presidio offers government pricing through our Cloud Solutions Program (CSP). By
Presidio becoming the State's CSP provider, Presidio will provision and manage new
subscriptions, as well as provide service support, as required.
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The State defines DEVELOPMENT as the advanced technical efforts that support the day-to-day
maintenance and operations of the State's M:
include, but are not limited to:

•  SharePoint Online • PowerShell

•  Site Designs and Site Scripts
•  Scripts
•  Power Apps
•  Power Automate

•  Third-party Integrations
•  Dynamics 365

R^ponse:

Presidio read and acknowledges.

Topic 16: Microsoft Technical Architect

65&CS environment. These development efforts

S)

The State will base its evaluation upon the Vendor's response to the proposed Microsoft Technical
Architect qualifications posted below. Provide detailed description of your proposed Microsoft
Technical Architect's qudlifications and experience based on thefollowing. You maypropose more
than one Microsoft Technical Architect.

•  Does your Microsoft Technical Architectftave at least 5+ years of experience with the
Public Sector or Federal Government; and a proven track record of designing successful
Microsoft/Office 365/Dynamics '365/Azure Cloud architecture solutions across enterprise

■  IT programs/projects? If yes, please elaborate.

Response:

Presidio's Microsoft Practice contains multiple certified engineers with many years of experience
dealing with both commercial and government entities. Please refer to the Executive Summary
section for a list of Presidio certifications.

•  Does your Microsoft Technical Architect have experience with developing/designing
Microsoft/Office 365, SharePoint Online, Dynamics 365, and/or Azure architecture
solutions? Please describe the techniques, security features, software, process, and
architectip-e model/methodology that the Microsoft Technical Architect. leveraged to
develop/design an architecture solution for Microsoft within a Government Cloud
environment. What was the business v^plue and impact provided from those Microsoft
Platform solutions?

Response:

Presidio's team of architects have specialties in various Microsoft technologies including 0365,
SharePoint, Dynamics, and Azure along with many other Microsoft technologies.
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•  Were any of the deployed Microsoft Platform architecture models lift and shift (pre
existing solution to be modified for another customer) ? If yes, can you please describe the
approach that you took to deliver value tp the customer to meet rapid delivery?

Response:

Projects have ranged from full lift and shift to long term hybrid coexistence models depending on
the needs and requirements of each project.

•  Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office
365 solutions within an Agile or DevOps environment. Please provide your approach and
business value to the customer as a result of the Microsoft Platform solution(s).

Response:

Presidio architects are well versed in multiple project methodologies and can work within the
various frameworks as defined in a project's requirements. Presidio works with several different
project methodologies including Waterfall, Agil'e, and DevOps. Office 365 does not fall under an
Agile or DevOps methodology typically unless it is more of a SharePoint or Teams custom
development project. If these instances, we have developed many customer SharePoint portals or
intranets as well as custom BOX design for Teams and third-party software integration.

•  What were some ofthe Microsoft Technical Architect's successes and challenges during a
Microsoft Platform deployment? What did the Microsoft Technical Architect do to resolve
or overcome those challenges, and what was the outcome?

Response:

, User adoption and training are one of the many challenges during an 0365 and SharePoint online
migration and can be mitigated with planned, concise end user communications along with robust
training programs.

Topid 6: SharePoint Online Information A rchitect

The State will base its evaluation upon the Vendor's response to the proposed SharePoint Online
Information Architect qualifications posted belo^. Provide a detailed description of yourproposed
SharePoint Online Information Architect's qualifications and experience based on the following.
Note: The State is interested in the modern expenence offered by SharePoint Online that leverages
modern Office Group technology. The State is not interested in classic approaches to operating
SharePoint Online.
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•  Does your SharePoint Online Information Architect have at least 5+ years of experience
with the Public Sector or Federal Government, and a proven track record with

'developing/managing Microsoft SharePoint Online solutions across enterprise IT
programs/projects? If yes, please elaborate.

Response:

Presidio's Microsoft Practice contains multiple certified engineers with many years of experience
dealing with both commercial and government
section for a list of Presidio certifications.

entities. Please refer to the Executive Summary

•  Does your SharePoint Online Information Architect have experience with
developing/designing Microsoft/Office ^365? Please describe the techniques, security
features, software, process, and data model/methodology that the SharePoint Online
Information Architect leveraged to design, configure, and implement modern experience
SharePoint Online solutions within a Government Cloud environment. What was the

business value and impact provided from those Microsoft/Office 3^5 data solutions?

Response:

Presidio's architects have experience in SharePoint on-premise, online, and hybrid deployments.
Architectural techniques are derived from the rec
and depend on many factors both inside and
compliance and regulatory requirements.

uirements of each project on a case-by-case basis
out of the SharePoint technical realm such as

•  Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution
to be modifiedfor another customer)? Ifyes, can you please describe the approach that
you took to migrate the data and what software tools did you use? What was the end result
and business value provided to the customer?

Response: Projects have ranged from full lift and shift to long term hybrid coexistence models
depending on the needs and requirements of each project. Multiple tools were used during the
migrations depending on the requirements of each project.

•  Describe the SharePoint Online Information Architect's experience with designing,
configuring, and implementing the modern experience of SharePoint Online within an
Agile or DevOps environment. Please provide your approach and business value to the
customer as a result ofthe SharePoint Online solution(s).

Response:

Presidio architects are well versed in multiple project methodologies and can work within the
various frameworks as defined in a project's requirements. Presidio works with several different
project methodologies including Waterfall, Agile, and DevOps. Office 365 does not fall under an
Agile or DevOps methodology typically unless it is more of a SharePoint or Teams custom
development project. If these instances, we have developed many customer SharePoint portals or
intranets as well as custom BOT.design for Teams and third-party software integration.
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•  What were some of the SharePoint pnline Information Architect's successes and
challenges during a Microsoft/Office 365 and SharePoint Online deployment? What did
the SharePoint Online Information Architect do to resolve or overcome those challenges,
and what was the outcome?

Response:

User adoption and training are one of the many challenges during an 0365 and SharePoint online
migration and can be mitigated with planned, concise end user communications along with robust
training programs.

Topic 17: Microsoft Lead Platform Developers

The State will base its evaluation upon the Vendor's response to the proposed Lead Microsofl
Platform Developer qualifications posted below. The State expects the various proposed lead
platform developers to be proficient with Office 365, SharePoint Online, Dynamics 365, and other
Microsoft Azure Cloud. Solutions. You may propose more than one Lead Microsofi Platform
Developer. Provide a detailed description of your proposed Microsoft Lead Platform Developers'
qualifications and experience based on the following:

Does your Lead Microsofi Lead Platform Developer have at least i+ years ofexperience with
the Public Sector or Federal Government, and a proven track record ofdeploying
Microsoft/Office 365 solutions across enterprise IT programs/projects? If yes, please elaborate.

Response:

Yes, we have several senior Microsoft Platform Developers with experience in the Federal and
State and Local space and have helped design' several solutions for collaboration and custom
applications using Azure DevOps, Team Foundation Server, Visual Studio, and third party
development applications. An'example is a custom meeting application within Office 365.

•  Does your Lead Microsoft Platform Developer have expert proficiency with PowerShell,
C+, andSPFx?

Response:

Yes, most of our engineers, if not all of them, are highly skilled and proficient with PowerShell.
Our development team has skill sets in C+ and SPFx as well. We have several members from our
DevOps practice that we use, and a very skilled service partner called Greenhouse data we use as
well for projects.

•  Does your Lead Microsoft Developer have experience with developing/deploying
Microsoft Platform solutions?

Response:

Yes, most of our engineers, if not all of them, are highly skilled and proficient with PowerShell.
Our development team has skill sets in C+ and SPFx as well. We have several members from our
DevOps practice that we use, and a very skilled service partner called Greenhouse data we use as
well for projects.
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•  Please describe the techmqyes, security features, software, process, and approach that the
Lead Microsoft Platform Developer leveraged to develop/deploy these Microsoft/Office
365 solutions within a Government Cloud environment. What was the business value and

1

impact provided from those Microsoft/Office 365 solutions?

Response:

This is a difficult question that crosses a few boundaries'as Microsoft/Office 365 is a Software as
a Services or SaaS solution that does not allow customization or development to the code and
service itself. It provides tools such as PowerBI to help create dashboards, which Presidio has
done with m_any projects and customers to track adoption, usage, and training for the software.
The business value was tremendous as most customers roll out new technology but do not track
its usage or adoption. The project showed that end users adopted email and chat but left services
like OneDrive and Teams untouched. After some investment in training, the adoption rates
increased as well as productivity, which was all measured with PowerBI.

•  Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution
to be modified for another customer)? If yes, can you please describe the approach that
you took to deliver value to the customer to meet rapid delivery?

Response:

•  Describe the Lead • Microsoft Platform Developer's experience with deploying
Microsoft/Office 365 solutions within an Agile or DevOps environment. Please provide
yoiu- approach and business value to the customer as a result of the Microsoft/Office 365
solution(s).

Response:

,Presidio works with several different project methodologies including waterfall, agile and DevOps.
Office 365 does not typically fall under an agile or DevOps methodology unless it's more of a
SharePoirit or Te^s custom development project. If so, we have developed many customer
SharePoint portals or intranets as well as custom BOT design for Teams and 3"^ party software
integration.

•  What were some of the Lead Microsoft^ Platform Developer's successes and challenges
during a Microsoft/Office 365 deployment? What did the Lead Microsoft Platform
Developer do to resolve or overcome those challenges, and what was the outcome?

Response:

Typically, the number one challenge is end user support as well as adoption and training of the
new platform. Communications within the client sponsorship team and execution teams can be
problematic. These are not technology challenges typically but more cultural changes to overcome.
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C. Subcontractors (Solution)

1) Any Contract resultingfrom this RFP shall not be, in whole or in part, subcontracted, assigned,
or otherwise transferred to any other contractor without prior written approval by the State.

Response:

Presidio acknowledges and will comply.

2) If subcontractors are to be used, the Contractor must clearly explain their participation.

Response:

Presidio has not identified the need to use subcontractors, but will address any subcontractors, if
identified, on individual projects.

3) If subcontractors are to be used; please include information regarding the proposed
subcontractors including the name of the company, their address, contact person and three
references from 'clients they are currently servicing.

Response:

Presidio has not identified the need to use subcontractors, but will address any subcontractors, if
identified, on individual projects.

4) The Contractor shall be directly responsible for any subcontractor's performance and work
quality when used by the Contractor to carry out the scope of the job.

Response:

Presidio acknowledges and will comply.

5) Subcontractors must abide by all terms and cpnditions under any resultant Contract.

Response:

Presidio acknowledges and will comply.
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D. Additional Requirements

1) The State requires ten (10) days advance knowledge ofwork schedules to provide security and
access to respective work areas. No premium charges will be paid for any off-hour work

Response:

Presidio acknowledges and will comply.

2) The State shall require correction of defective work or damages to any part ofa building or its
appurtenances when caused by the Bidder's employees, equipment or supplies. The bidder shall
replace in satisfactory condition all defective work and damages rendered thereby or any other
damages incurred. Uponfailure of the bidder to^proceedpromptly with the necessary corrections,
the State may withhold any amount necessary to correct all defective work or damages from
payments to the bidder.

Response:

Presidio acknowledges and will comply.

3) The work staff shall consist of qualified persons completely familiar with the products and
equipment they shall use. The Contracting Officer may require the bidder to dismiss from the
work such employees as deems incompetent, careless, insubordinate, or otherwise objectionable,
or whose continued employment on the work is deemed to be contrary to the public interest or
inconsistent with the best interest of security and the State.

Response:

Presidio acknowledges and will comply.

4) The bidder or their personnel shall not represent themselves as employees or agents of the State.

Response:

Presidio acknowledges and will comply.

5) While on State property, employees shall be subject to the control of the State, but under no
circumstances shall such persons be deemed to be employees of the State.

Response:

Presidio acknowledges and will comply.

6) All personnel shall observe all regidations or

Response:

Presidio acknowledges and will comply.

special restj-ictions in effect at the State Agency.
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7J The bidder's personnel shall be allowed only in areas where services are being performed. The
use ofState telephones is prohibited.

Response:

Presidio acknowledges and will comply.

8) All offers shall remain validfor a period of one hundred eighty (180) days from the RFP due
date. A bidder's disclosure or distribution of an RFP other than to DAS. Division of Personnel
may be grounds for disqualification.

Response:

Presidio acknowledges and will comply.

9) RFP prices must be in US dollars and must include delivery and all other costs required by this
RFP invitation. Special charges, surcharges, processing charges (including credit card
transaction fees), delivery charges, or fuel charges of any kind (by whatever name) may not be
added on at any lime.

Response:

Presidio acknowledges and will comply.

Per Administrative Rule 606.01(e) "if there is a discrepancy between the unit price and the
extension price in a response to an RFP,' RFB or RFQ, the unit price shall be binding upon the
bidder".

Response:

Additional Requirements

Requirement Response

Full legal company name; Presidio Networtced Solubcns LLC
1

Year business started; 1985

If applicable, information on any
parent/subsidiary relationships
with any other company or
companies;

Presidio operate primarily through two wholly-owned subsidiaries:

•  Presidio Networked Solutions LLC, a leading provider of life-cycle
based IT infrastructure solutions and services for the enterprise,
commercial and government markets; and,

•  Presidio Technology Capital, LLC, an IT infrastructure leasing
company. [
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1 Requirement Response |

State of Incorporation;
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Exhibits. Presidio Co^rate Structure

Location of headquarters; Presidio headquarters is located at:

One Penn Plaza. New York, NY 10119.

The local office for the State of New Hampshire Is.located at

10 Sixth Road. Wbbum. MA 01801

Current number of people
employed;

2,900+

Details of any litigation your
company may be a piarty to In wtiich
an adverse decision might.result In
a material change in the company's
financial position or future viability;

Not applicable

Presence In the State of New

Hampshire
While our Northeast HQ is located in Wobum. MA, Presidio has 20
employees, including engineers, svhich reside in the State of New
Hampshire.
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Requirement Response

identification of which services are

provided via the bidder and those
being resold or provided by a
subcontractor;

Presidio has noi

any subcontract

I-

t identified the need to use subcontractors, but will address
[ors, if identified, on individual projects.

Sub-contractor including company
name, address, contact person and
three references for clients they are
currently servicing.

Presidio has noi

any subcontract
t identified the need to use subcontractors, but will address
tors, if identified, on individual projects.
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D. SUPPLEMENTAL INFORMATION

Presidio includes the following references to demonstrate our professional services capabilities.

MASSACHUSSETTS SECRETARY OF STATE

Address 1 Ashburton Place, Boston, MA 02108

Contact Name Please contact Chris Kingston to speak with the client.
Period Of Performance 11/14/2019

Size I Scope Op Project

SEC upgraded their existing Windows Server 2008 DCs due to End of Lite (EOL) of
servers. Presidio was engaged to assist with the DC upgrades. Presidio provided a
Microsoft Infrastructure Engineer to promote new Windows Server 2016 DCs and
migrate any DC services to the new DCs and demote the existing Windows Server
2008 DCs to member servers.

1

STATE OF MAINE

Address 45 Commerce Drive, ̂ ugusta ME 04330
Contact Name

1

Please contact Chris Kingston to speak with the client.

Period Op Performance Ongoing •

Size / Scope Of Project

Presidio has an ongoing partnership with State of Maine supporting the Network,
Security and several other technologies in support of tt^e SOM GIT team. Presidio
has supported a statewide network upgrade refresh, including replacement of all
routers, switches, andjwireless. Other solutions we have supported/Implemented,
Cisco Stealthwatch, and ISE among many other security projects. State of Maine is
a Microsoft Office 365 wstomer, and we'have supported them through the migration
from on premise Outlook and Office 365.

STATE OF VERMONT

Address ' 133 State Street, Montpelier VT 05602

Contact Name
♦

Please contact Chris Kingston to speak with the client.

Period op Perpormance Ongoing

Size / Scope op Project

Presidio has an ongoing partnership with State.of Verinont supporting the Network,
Security, Data Center and several other technologies in support of the Agency of

1 Digital ̂ rvices team. Presidio has supported ongoing network upgrades, security
1 projects and most recently a complete network assessment professional services
engagement, among many other projects. We have recently been engaged to help
with designing their data center consolidation using Microsoft Azure to move
workloads to the doud, leveraging our Microsoft team and our partnership with
VMware and Microsoft.jto support a hybrid cloud des'tgn supporting Microsoft Office
365 applications and other traditional Microsoft applications, among others.
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Bidder may also furnish such supplemental information as the bidder believes will be valuable to
the selection committee in evaluating its qualifications, the qualifications of its personnel, and the
merits ofits proposal. In this section a bidder mayfeature those elements ofitsfirm, its personnel,
or its proposal which distinguish itfrom other bidders likely to submit proposals.

Response:

Presidio LLC (Presidio) is an information technology (IT) infrastructure solutions provider that
services approximately 8,500 clients across a broad range of industries in the United .States. Our
nearly 1,600+ cngirieers assist our clients in de'signing, procuring, implementing, and managing
IT infrastructures. We provide services to our predominantly middle-market client base across six
core technology verticals, including networking, data centers, mobility, security, collaboration,
and contact centers. Our developed solutions incorporate technologies from over 500 leading
OEMs, and we have over 2,900 employees across offices in the United States, making us one of
the largest IT services providers in the United States.
We believe that we are positioned uniquely to take advantage of the markets in which we operate
because of our expertise and specialization. We focus on the middle-market segrnent of the IT
services market. Since most large-scale IT service providers focus on larger enterprises and
because smaller regional competitors are unab^le typically to provide end-to-end solutions, we
believe the middle-market is under-penetrated and under-served.

Some of our business units date back to 1985, and since inception, we have grown from a regional,
network-focused provider to a leading U.S. solutions provider that offers a comprehensive suite of
IT infrastructure solutions through our national
regional presence ̂ d skill set expertise through

footprint. Our early focus was on expanding our
both organic and acquisitive growth. By 2010, we

had completed six acquisitions that complemented our core services businesses, which also
expanded our presence to 33 offices in 18 states. Since 2010, we have completed several.additional
acquisitions, creating one of the largest IT services providers in the nation with 60+ offices in 38
states.

Presidio operates primarily through two wholly-owned subsidiaries:

•  Presidio Networked Solutions, a leading provider of life-cycle based IT infrastructure
solutions and services for the enterprise.commercial and government markets; and.

Presidio Technology Capital, an IT infrastructure leasing company.

These subsidiaries broaden.Presidio's portfolio and enhance our technical capabilities to satisfy
the diverse- technology requirethents and business objectives of growing and established
companies. The result is a comprehensive-portfolio of solutions.and services that includes:

Professional Solutions

And Services

PRESIDIO NETWORKED SOLUTIONS

Design and deployment of the following solution areas:

• Core Network and Wireless Infrastructure

• Unrfied Communications and Collaboration

• Telepresence/Video Conferencing

• Data Center and Storage

• Cloud Solutions / Capacity on Demand

• Cyber Security
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PRESIDIO NETWORKED SOLUTIONS

• Mobility

• Coritact Center

Comprehensive services and support;

• Consulting Services: Proven expertise across both business processes
and leading technologies, following industry best.practices to help clients
develop successful|strategic IT plans.

' • Solution Deploymeijit and Integration: Credentialed experts with real-
world experience design and deploy solutions that leverage existing
systems and integrate with emerging technologies.

• Collaborative Maintenance Services: Support and management of
manufacturer provided maintenance contracts.

• Presidio Field Servipes: Flexible and scalable planning, coordination, and
rollout of technologies to meet diverse requirements.

• Supplemerital Engirpeering Services: Provision of the "right resource at
the right cost at the.|right time."

Glo^l Services i- , Enables niultinational customers to deploy IT solutions globally with:

• Global hardware procurement, logistics, and services with multi-national
and cross-border quoting and invoicing capabilities.

t Global Project Management / Logistics globally orchestrated and locally
delivered. |

• Customized Cost-Effective Solutions to accommodate IT budgets,
regardless of location.

• Global Project Management / Logistics orchestrated and delivered.
»  ••

Managed Services '

" ̂ «

•

• Network Management and Monitoring

• Managed Security and Risk Services

• Data Center Managed Services

• Storage Management Services

• Hosted Collaboration Services

• Video and Telepresence Management

• Contact Center Mariagement Service

• Telephony and Unified Communications Management

• Telecom Carrier Consulting and Solution

Internet Of Things

v..

"v

4*

Provides practical implementation and integration of OEM products, including;

• Extending capabilities of commercial off-the-sheff products to solve -
complex technology requirements.

• Designing, Integrating, and developing software, firmware, and systems.

• Creating unique solutions that are interoperable and adaptable with
clients'environrrients and business requirements. ,

PRESIDIO TECHNOLOGY CAPITAL

Equipment Financing • Traditional Master dease Agreement
• Technology Acquisition Leasing Lines

• Project Finance - "/^s a Service" Solutions
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PRESIDIO NETWORKED SOLUTIONS

L . 1 .
• Capacity on Demand

, • Qualifying Tier 1 Minority Business.Enterprise (MBE) Credits

• Payment Agreements

• Presidio Access Support System - Asset Management System

Core Values

At Presidio, our core values define our culture. They are our guiding principles and
our fundamental beliefs. We are alvvays looking for top talent that can embody the
following values:

• Teamwork - We foster a collaborative, respectful work environment that
brings together our diverse talents and extends to our customer

.. relationships. We believe that when evei7one is working together, success
follows.

•  Execution Excellence - We are passionate, practical, responsive, and
relentless in delivering the right solutions to our customers and partners. .

•  Integrity - We are experienced professionals who work to the highest
standards of ethics and honesty.

•  Forward Thinking - We are visionary in our approach, constantly looking
ahead to anticipate what is next. We strive to be leaders in everything we
do.

Better Business Impact with Lower Risk

Presidio delivers business outcomes for our clients with the

lowest exposure to risk inherent in IT projects, pur holistic
blend of proven experience and expertise, standardized
processes, and advanced technology, creates lower risk in a
way that provides practical and sustainable value. Our years
of collaboration between our solution architecture team and

our delivery professionals have resulted in the industry's
most reliable, proven solutions. |
Our service approach covers a wide range of options that our
clients.can use to suit their needs. Presidio's expertise ranges
from providing strategy and consultation on a particular
issue to managed services so that our clients can focus on
their core business.

Presidio employs a proprietary five-phased, service-delivery approach, the Strategic Engagement
Framework (SEF). Our SEF begins during sales as we collaborate with our client to envision the
appropriate solution; the process continues during presales as we gather critical data points, design
the solution, and set reasonable expectations. This process continues through project delivery as
our Account Management, Project Oversight, and Field Consulting teams work together with the

Attributea
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client to manage and deploy your solution as effectively and efficiently as reasonably possible,
within the constraints of the agreed upon scope,budget, and timeline.

In context with SEF, Presidio works with you to identify business objectives, address unknown
variables' and potential liabilities; this ensures a solution in sync with your technology and business
requirements. Key attributes of Presidio's SEF Methodology are:

•  Defined Gates and Milestones with associated deliverables

•  Flexible structure incorporates parallel strategies and initiatives

• Measures Business Impact and risk to help guarantee outcomes

• Aligns with your existing frameworks such as The Open Group Architecture Framework
(TOGAF) and Information Technology Infrastructure Library (ITIL)

Industry Standards AND Best Practices

The State of NH will find that Presidio has the

reach-back capabilities of a large company,
while providing the direct a^ntion and &

highest level of flexibility of a small

company. We have remained nimble since
our founding in 1986, so our mature

&

Roxhbocli

C^>ablll;i«s

'^neriLltw
infrastructure and processes are flexible enough to quickly
accommodate your needs and adapt to your changing
environment. We follow a standardized service deliveiy methodology that is consistent with
industry-recognized best practices and quality standards to deliver high-quality services.
Presidio's program management methodology includes clear lines of authority, explicitly defined
areas of responsibility, and effective communication among all stakeholders. As evidenced by our
quality, process, and organizational certifications. Presidio provides a proven methodology for
managing projects ensuring process effectiveness, oversight, and controls across our organization;
this strengthens our ability to provide superior services and solutions to clients.

The following are Presidio's industry-recognized best-practice management, service, and
delivery certifications:

Information Technology

(ITIL) Best Practices
Infrastructure Library

Ai •».: vr vj'-.

We employ more than 40 ITIL-certified individuals, including 20 ITIL
Y3 Foundation and 3 ITIL V3 Practitioner certifications.

i L'CdrtnrdiiUcns.40*
dm

-I

-y *.!
•V
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Service Delivery Based on Project

Presidio delivers superior services to clients

Management Institute

consistently though our
project and program management methodology based on PMI's Project Tvm

Certified

equality

ws

m

Management Body of Knowledge (PMBOK).

Additionally, we have individuals who hold certifications in Lean Six A- 'A
Sigma Yellow Belt and our project management includes Project
Management Institute (PMI)-certified Project Management Professionals '
(PMPs). Our mature, stable management approach and quality management system prove we
consistently and reliably deliver what we promise.

Quality Policy

Presidio recognizes the importance of QLiflity| Management as a
foundational business process. The Quality Management System
(QMS) at Presidio is the primary responsibility of the Process and
Quality Manager (PQf^. The PQM is responsible for the
measurement of Presidio processes. This includes operational • ^
processes, process, and procedures for estimating, requirements
management, project planning/project monitoring and control,
configuration management and overall analysis!
The PQM collaborates with Presidio's executive leadership to
ensure the QMS aligns with corporate strategy, Igoals, and objectives.
In addition to performing yearly surveillance audits and Management
Reviews, the PQM also mentors Presidio employees and leads the
cultural/behavioral initiative to ensure the successful delivery of engagements to
anchor Presidio's position as an industry leader!
Effective Quality Management process is also a vehicle for meeting the needs of our customers.
As such. Presidio is an ISO 9001:2015 registered company.

International Organization for Standardization

ISO is an international standard for quality. This.certification demonstrates and
ensures Presidio takes seriously and provides |industry-approved fundamental
quality management processes designed to meet the needs of current and future
customers. We are certified by the International Organization for
Standardization's ISO 9001:2015 (April 2009). Presidio fulfills required reviews
to ensure ongoing compliance with the applicable standards. Presidio was
recertified in March 2015 with certification valid through April 2018; in April
2018, Presidio was recertified through April 2021.
Some of the benefits are:

• Top management is directly involved in the improvement of the Quality Management
System (QMS).

•  Facilitates operation as a customer-focused organization.

48



State of New Hampshire
Mcrosoft/Oflice 3^Azure Cloud Solutions Professbrral Services
RFPNurhber 2312-21
Date Due: June 11,2020

PRESIDIO'

•  Ensures sustained customer satisfaction by producing and delivering services and
providing support functions that meet customer needs and expectations.

•  Increases the effectiveness and efficiency of the organization through continual
improvement in systems and products/services quality.

ISO 9001:20l 5 is based on eight quality management principles (all fundamental to good business
practice). Presidio has fully adopted these
performance:

principles to help Improve our. organizational

• Customer Focus:

•

1

Organizations depend on their customers,

and therefore need to shape activities
around the fulfillment of market need.

• Leadership; To provide unity of purpose and direction.

•  Involvement of People:

I

• Creates an environment where people
become fully involved in achieving the
organization's objectives.

*

• • Process Approach: _ . J

•  ' • - -1 .

•  s

. To achieve' organizational objectives,
resources and activities need to be managed
as processes, with an understanding ofhow
the output of one prbcess affects the inputs

-  'ofanother. .

•  System Approach to
Management:

• The effectiveness and efficiency of the
organization depends on a systemized
approach to work activities.

• Continual Improvement:
' • Adopting this as a" part of everyday culture

• is one of the keys to our siiccess.

•  Fact-Based Decision-

making:

• Effective decisions are based on the logical
and intuitive analysis of data and
information.

• Mutually Beneficial
Supplier Relationships:

• Such relationships enhance ouf.ability to'
•create.yalue. , ;

49



state of New Hampshira
MoDSOlVOffice 385/Azure Ctoud Solutions Professionai Services

RFP Number 2312-21

Date Due: June 11,2020

PRESIDIO'

APPENDICES

Appendix A - Initialed Original SoLiciTATidN

Presidio includes the original initialed solicitation on the following pages.
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STATE OF NEW HAMPSHIRE REQUEST FOR PROPOSAL TRANSMITTAL LEHER

Date: 6-4-2020 Compony Nome: Presidio_Networked Solutions LLC
Adclress:

10 Sixth Road, Woburn. MA 01801

SOLUTIONS PROFESSIONAL SERVICES

To: Polnl of Contact: Paul Rhodes

Telephone: 603-271-3350
Email: PQul.rhodesedos.nh.aov

RE: Proposal Invitation Nome: MtCROSOR/OFFICE 365/AZURE CLOUD
RFPNum^: 2312-21
RFP Post^ Dote (on;or by): April 24, 2020
RFP Closing Date and Time: June 4,2020 Q 10:00 AM (EST)

[Insert name of signor] JameOoyjg on behalf of Pre*idlo.Ngt!ttoricad-Soiutlon8 LLC [Insert name of ,entlty submitting
RFP(collecfively referred to as "Bidder")- hereby submits ah offer as contained in the written RFPRFP submitted twewith ("RFP") to the State
of New Hampshire in response to RFP # 2312-21 forM Icrosqft/Office 365/Azure Cloud Solutions Professional Services at the price|s) quoted
herein in complete occordonce wHh the RFP.

Bidder attests to the foct that:

1. The Bidder has reviewed and agreed to be bound by the RFP.
2. The Bidder hos not altered ony of the language or other provisions contained in the RFP document.
3. The RFP is effective for a period of 180 doys from the RFP Closing dote as indicated above.
4. The prices Bidder has quoted In the RFP were established without collusion with other bidders.
5. The Bidder has read ondfully understands this RFP. j
6. Further, in accadance with RSA 2M;11-c, the undersigned Bidderjcerlifies that neither the Bidder nor any of its subsidiaries, affiliates or
principal officers (priricipal officers refers to individugls with management responsibility for the entity or association):

a. Has, within the past 2 years. t>een convicted of, or pleaded guilty to, a violation of RSA 356:2, RSA 356:4, or ony state or federal law
or county or municipal ordinonce prohibiting specified biddirvg proctices, or involving antitrust violotions,.which has not l5een
annulled: j

b. Has been prohibited, either permanently or temporarily, from participatir»g in any public works project pursuant to RSA 638:20;
c. Hos previously provided folse. deceptive, or fraudulent information on a bidder code number application form, or any ojher

document submitted to the state of New Hampshire, which Information was rTot corrected as of the lime of the filing a bid,
proposal, orquotation;

d. Is currently debarred from performing work on any project of the federol government or the government of any state:
e. Has. within the past 2 yeors, failed to cure a default on any contract with the federal government or the government of any sfote;
f. is presently subject to any order of the deportment of lobori the deportment of employment security, or any other state

deportment, agency, board, or commission, finding that the opplicont is not in compfionce with the requirements of the lows or
rules that the department, agency, board, or commission is charged with implementing;

g. Is presently subject to any sanction or penalty finally issued by the deportment of tabor, the department of employment security,
' or any other state department, agency, board, or commission, which sdnctipn or perratty has not been fulty dischorged or fulfilled:

h. Is currently serving a sentence or is sutaject to a continuing cy unfutfilied penalty for any crime or violation noted in this section;
L- Has failed or neglected to advise the division of any conviction, plea of guilty, or finding relative to any crime or sriotation noted in

this section, or of ony deborment, within 30 days of such conviction, plea, finding, or debormenf; or
j. Has been placed on the deborred parties list described in RSA 21 -1:1 1 -c within the past year.

Authorized Signer's Signature. Authorized Signer's Tifle VIca President.SuppoftServtees

NOTARY PUBUC/JUSTICE OF THE PEACE

COUNTY: STATE;

On the i.doy of.

ZIP:

, 2020, personally appeored before me, the above nomed.
capacity as authorized representative of.

. in his/her

luiown fo me or satisfactorfly proven, and took oath thoffhe forgoing
Is true and accurate to the best of his/her knowledge and belief.

In witness thereof, I hereunto set my hand and official seal.

(Notary Pubiic/Jusflce of the Peace)

My commission expires: .(Date)
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REQUEST FOR PROPOSAL FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES FOR
THE STATE OF NEW HAMPSHIRE

PART I OVERVIEW AND SCHEDULE

A. Purpose

The purpose of this RFP Invitation is to establish up to ten (10) contract(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hampshire for s'ervices indicated in the SCOPE OF SERVICES and OFFER
SECTIONS. and;in accordance with requirements of this RFP invitation.

The State expects to work with vendors who hove on extensive and successful history of supporting entities in
the government sector supporting M365&CS applications such as Azure. SharePoint Online. Teams, and
Dynamics 365. All successful vendors awarded a contract will be pre-quallfied to respond-to specific agency
Request for Quotes (RFQ)/Statements of Work (SOW) rjequests. These Vendor engagements will be Firm Rxed
Price deliverables-based, under the direction of the Department of information Technology personnel.

After contract award. Statements of Work will be defirped for various projects through Request for Quotes
(RFQs). For example, the State expects to award one jqualified vendor through the RFQ process for the day-
to-^ay rhaintenance and operations of the environments and tools, hosted in the Microsoft Government
Community Cloud (GCC).

B. Timeline

The timeline below is provided as a general guideline and is subject to change. The State reserves the right to
amend this schedule at its sole discretion and at any time through a published Addendum.

04/24/2020 RFP Solicitation distributed on or bi
05/08/2020 Last day for questions, clarifications, and/or requested changes to RFP
05/20/2020 State Response to submitted questions, clarifications, and/or requested charrges to RFP
06/04/2020 10^)0 AM (EST) RFP Closing

C. Instructions to Bidders

Read the entire proposal invitation prior to filling it out In the preparation of your proposal response you shall:

•  Complete the pricing information in the "Offer" section
•  Submit all requested information within your response
•  Complete the "Bidder(s) Contact Information" section
•  Complete the company Information on the frontj page, and sign the proposal in the space provided on

that page. The signature page must be notarized to be an official submission.

PART II PROPOSED SCOPE OF WORK

Bidder shall provide Microsoft/Office 365/Azure Cloud Solutions services as described herein.

A. Background

The State of New Hompshire is seeking to contract with qualified vendors copoble of providing information
technology professional services on Microsoft Cloud Solutions that include, but are limited to: managed
services for modem Microsoft/Office 365/Azure Cloudj Solutions [M365&CS]. administration, operational .
oversight, systems maintenance, and short-term or ongoing development or integration projects. By
leveraglng,M365&CS with vendor support, the State of New Hampshire anticipates improved service lo
constituents by: automating business processes, providing prompt responses to tracking or delivering
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constiluent needs, refining business operations bosed on access to insightful data, securing information within
compliance of State and Federal regulations, and deploying rapid solutions throughout the State of New
Hampshire's IT environment.

The State is currently planning its Microsoft/Office 365 Implementation, currently hosted and maintained in the
Microsoft Government Community Cloud (GCC). With the assistance of subject niatter experts, the State is
currently engaged in planning the Implementation of|Microsoft/Office 365 and is in Phase 1 of the Enterprise
SharePoInt Online and collaboration tools (Teams, OneDrivej Project (to deploy basic functionality that can
be used consistently across State agencies). Numerous and highly successful educational prototypes, derived
from agency input, business analysis, and conversations with Microsoft, have generated significant
automation and governance around naming conventions, complidnce, and other efforts the State would like
to continue using and further develop. Moving forward, the State plans to implement (initially)
Microsoft/Office 365, SharePoint Online, and Teams v/ith select pilot agencies while maintaining and evolving
best design and governance practices that will inform further agency rollouts of the tool suite and be a
baseline for further platform tool configuration or development. The State does have an agency v^'th activities
In Dynamics 365.

A.I Goals and Objectives for the M365&CS Professional Services contract Is to:
a. Prequalify M3658.CS vendors to work with State agencies to implement digital government solutions.
b. Establish a process for State agencies to request quotes and award work to qualified vendors. A

standard template to request a quote is included.
c. Specific agency Request for Quotes (RFQ)/Sta'tements of Work (SOW) requests may require the vendor

to have ' I
a. Mandatory Microsoft certifications to bp awarded the work
b. Agreement and signature on project specific Business Associate Agreements or other

documents as required^ by the State to address statutory, regulatory, or industry compliance

B. Technical Requirements

Include verification of Bidder's ability to meet each of the following technical requirements.

Future Projects solicited through the State's RFQ process will be conducted in cooperation with the New
Hampshire Department of Information lechnology (Doll) and utilizing State agency. Doll coordinates,
reviews, and approves statewide Information Technology activities to ensure consistency and alignment with
State strategic efforts.

B.1 Bidder Company and Staff Qualifications (Experience)

Bidder shall have a minimum of five (5) years of Microsoft-certified experience in provisioning modern
M365&CS information technology ond/or management services to government customers. Bidder staff and
subcontractors must be located in the United States! Administrative and technical staff shall be of sufficient
size and knowledge base, to support the State in its initiatives. In order to demonstrate market experience
and breadth, identify other product offerings or tools from your company within the response. Please
describe your experience.

B.2 Current Use of Bidder-Proposed Solutions

When responding to a Request for Quote (RFQ/SOW|), applications thot constitute the Bidder's proposedsolution must explicitly state what M365&CS licenses pe required as well as any third-party applications.
Each RFQ/SOW may include requirements about the Bidder's experience in implementing a similar solution.
Experience shall include requir^ements that include but are not limited to, how many solutions of a similar
nature are implemented and operational, the size and complexity of the project, and any experien'ce with
statutory, regulatory, or industry standards. The specific Bidder-proposed functionality must be described.
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Each SOW will Identify award criteria. (The agency will select award criteria and point allocations.) Sample
award criteria follows:

1) Ability to meet "Mondatory Expertise or Gontrbctor Qualifications" - 30 Points
2) Ability to meet "Key Staff Required with Subject Matter Expertise" - 20 Points
3) Optional interviews as deemed necessary by the State - 20 Points
4) Total cost - 30 Points

Data must not be removed or copied from the State's data environments or the Microsoft cloud
environments without written, authorized permission of the State. Please describe your ability to meet this
requirement.

B.3. Proposed Bidder Team

The proposed Bidder Team must include individuals with substantial experience in:
•  Each of the disciplines relating to his or her stated project role.
•  Implemehling Microsoft/Office 365/Azure Cloud Solutions.
•  The discipline of effective Project Management.

o  Effective use of software change marjiagement best practice.
o  The discipline of effective risk and issue management.
o  Effective use of defect tracking tools that allow for reporting on test results.

•  The discipline of effective M365&CS System A|dministratlon in a state government environment in Ihe
Microsoft Government Cloud Computing (GCC) environment.

o Operational support of governmenf entities comparable in size and complexity,
o Compliance with the statutory and re'gulatory publications that is appropriate with the

statement of work. |
•  The discipline of proper configuration for M36'5&CS.

o  Successful M365&CS roll-out. | -
o M365&CS configurations that satisfy ttjie unique needs of the State Agencies in New

Hampshire. " 1
o  The discipline of information architecture as related to the modern SharePoint Online

experience, PowerShel), and Site Designs and Site Scripts,
o  The discipline of supporting business p'rocess with business automation with Power Apps, and.

Power Automate, |
o  The discipline of supporting business process with business.automation with Dynamics 365

•  The discipline of soffwore development, quality assurance, and user acceptance testing activities
with M365&CS third-party integrations.'

B.4. Bidder Team Qualifications

1) Scope of Services
The State of New Hampshire intends to identify vendors that meet the State's requirements In
implementing M365&CS for the State and its partner agencies.

TOPIC 1: MICROSOFT ROADMAP

Response Page Limit: 3
The State will evaluate the Vendor's knowledge and experience with Microsoft's roadmap for M365&CS in
the GCC. I
The Vendor must maintain a woridng understanding of the M365&CS roadmap. The Vendor shall use this
knowledge to make informed, best practice recorhmendations tp the State regarding M365&CS and
SharePoiht Online. Please describe your experience with the following:
•  Your process for maintaining an up-to-date understanding of sunset, current, and expected

functionality in Office/Microsoft 365/Cloud Solutions and SharePoint Online while remaining
knovriedgeable about Microsoft's roadmap. |

•  Making enterprise recommendations to clients (both short and long-term) based on the known
roadmap and client business requirements.
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B.4.1 Program Support Roles

TOPIC 2-.PROJECT MANAGER

Response Page Limit: 3
The State wiD base its evaluation upon the Vendor's response to the proposed Project Manager
qualincdtlons posted below. |
Provide a detailed description of your proposed Project Manager's qualifications and experience based
on the following: j
•  Does your Project Manager have at least 5+ years of Program/Project Management experience

with the Public Sector or Federal Government, and a proven track record of successfully overseeing
the deployment of enterprise IT programs/prpjects? If yes, please elaborate. . ■

•  Of their experience, how much of the Project Manager's experience is associated with managing
the deployment of and projects related to M365&CS? ^

•  What were some of the Project Manager's successes and challenges during those Microsoft solution
deployments? What did the Project Manager do 1o resolve or overcome those challenges, and
what was the outcome? |
What deliverables or techniques does your Project Monager leverage when it comes to providing
budget Updates, project status updates, managing staff, resolving conflict/risk, and communicating

with clients?

TOPIC 3 - M365&CS BUSINESS ANALYST

Response Ppge Limit: 3
The State will base Its evaluation upon the Vendor's response to the proposed M365&CS Business Analyst
qualificc^ons posted below. |
Provide a_ detailed description of your proposed M365&CS Business Analyst's qualifications and
experience based on the following: |
•  Does your M365&CS Business Analyst have at least 3+ years of experience with the Public Sector or

Federal Government, and a proven track record with supporting the. development of M365&CS
solutions across enterprise IT programs/projects? If yes, pleaseelaborote.

•  Does your M365&CS Business Analyst have experience with developing user stories, use cases,
business/IT requirements, process maps, standard operating procedures, and User Acceptance
Testing documents? I

•  Please describe the techniques, software tools, process, and methodology that the M365&CS'
Business Analyst leveraged to support the deyelopment of the Microsoft solution(s) within a
Government Cloud environment. What was the business value and irtipact provided from those
Microsoft solutions? |

•  Describe the M365&CS Business Analyst's experience with supporting the development of M365&CS
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of supporting theMicrosoftsolution(s).,

•  What were some ofthe Microsoft/Office/Cloyd Solutions 365 Business Analyst's successes and
challenges during q M365&CS deployment? What did the M365&CS Business Analyst do to resolve
or overcome those challenges, and what was the outcome?

B.4.2 Administration Roles | Operations
The State defines OPERATIONS ds the day-to-day moiritena.nce and operational support. Any
development in support of operations will be addressed in section B.4.3 below.

TOPIC 4: MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR

Response Page Limit: 3 |
The State will base its evaluation upon the Vendor's response to the proposed Microsoft/Office 365 Giobal
Administrator quallficqtlons posted below. You may propose more than one Microsoft/Office 365 Global
Administrator. ^ |
Provide a detailed description of your proposed Microsoft/Office 365 Global Administrator's qualifications
and experience based on the following: |
•  Does your Microsoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please

elaborate.

Page7 of 27

Contractor Initials

Date 6-<-2020.



Does your Microsoft/Office 365 Global Administrator hove at least 5+ years of Office 365
Administration experience witti ttie Public Septor or Federal Government, and a proven track
record of successfully overseeing the management and administration of Office 365 fools? If yes.
please elaborate. |
Of their experience, how much of the Microsoft/Office 365 Global Administrator's experience Is

associated with direct administration of M365&CS?
What were some of the Microsoft/Office 365|Global Administrator's successes and challenges
during previous Microsoft/Office 365 administration work? What did the Microsoft/Office 365 Global
Administrator'do to resolve or overcome those challenges, and what was the outcome?
What deliverables or techniques does your Alticrosoft/Office 365 Global Administrator leverage
when it comes to providing system health arpd monitoring reports, project status updates, staff
management, resolving conflict/risk, and communicdting with clients?

TOPIC 5: compliance ADMINISTRATOR and SECURITY & COMPLIANCE
Response Page Limit: 5 |
The Stoie will base Its evaluation upon the Vendor's response to the proposed Compliance Administrator
quallflcdtlons posted below. You may propose more than one Compliance Administrator.
Provide o detailed description of your proposed Compliance Administrator's qualifications and

experience based on the following bullet points. In oddition, please describe how you will staff or satisfy
the roles in the Security and Compliance category (see table below).
•  Does your Compliance Administrator hold a^y Microsoft certifications? If yes, please elaborate.
•  Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance

administration experience with the Public Sector or Federal Government, and a proven track
record of successfully overseeing the management and administration of Exchange Online? If yes,
please elaborate. < |

•  Of their experience, how much of the Compliance Administrator's experience is associated with
direct compliance administration and data classification and sensitivity work in Office 365. Teams.

OneDrive, and ShorePoint Online? |
•  What were some of the Compliance Administrator's successes and challenges during previous

Office 365 Compliance administration work?| What did the Compliance Administrator do to resolve
or overcome those challenges, and what was the outcome?

•  What deliverables or techniques does your Compliance Administrator leverage when it comes to
providing monitoring reports, project status updates, staffmanagement (if applicable), resolving
conflict/risk, and communicating with clients?

Category Role

Security &

Corripliqnce

Description

Azure

information

protection
admin

Compliance
admin

Customer

Lockbox

access

approver

Security
admin

I

Security

operator

TOPIC 6: EXCHANGE ADMINISTRATOR

Response Page Limit: 3

Managesjlabels for the Azure Information Protection
policy, manages protection templates, and activates
protection.

Manages regulatory requirements and eDiscovery
cases, maintains data governance for locations,
identities, and apps.
Manages
Customer

Customer Lockbox requests, con turn
Lockbox on or off.

Controls organization's security, manages security
policies, reviews secOrity analytics and reports, monitors
the threotj landscape.
Investigates and responds to security alerts, manages
features in identity Protection center, monitors service
health.
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The Stoie will base Its evaluation upon the Vendor's response to the proposed Exchange Administrator
quallflcatioris posted below. You may propose more than one Exchange Administrator.
Provide a detailed description of your proposed Exchange Administrator's qualifications and experience
Ixised on the following: |

Does your Exchange Administrator hold any Miaosoft certifications? If yes. please elaborate.
Does your Exchange Administrator have at least 5+ years of Office 365 and Exchange .
Administration experience with the Public Sector or Federal Government, and a proven track
record of successfully overseeing the management and administration of Exchange Online? If yes.
please elaborate. |
Of their experience, how much of the Exchange Administrator's experience is associated with
direct administration of Exchange Online? |
What were some of the Exchange Administrator's successes and challenges during previous
Exchange Online administration work? What]did the Exchange Administrator do to resolve or
overcome those challenges, and what was the outcome?
What deliverables or techniques does your Exchange Administrator leverage when it comes to
providing system health and monitoring repo'rts, project status updates, staff management (If
applicable), resolving conflict/risk, and communicating with clients?

TOPIC 7: GROUPS ADMINISTRATOR

Response Page Limit: 3
The State will base Its evaluation upon the Vendor's response to the proposed Groups Administrator
qualifications posted below. You may propose more than one Groups Administrator.
Provide a detailed description of your proposed Groups Administrator's qualifications and experience
based on the follo\Mng: |

Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.
Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint Online
Administration experience with the Public Sector or Federal Government, and a proven track
record of successfully overseeing the management and administration of Office 365 Groups? If yes.
please elaborate. |
Of their experience, how much of the Groups Administrator's experience is associated with direct
administration of Groups, Azure Active Directory, Teams, and SharePoint Online?
What were some of the Groups Administrator's successes.and challenges during previous Office 365
administration work? What did the Groups Administrator do to resolve or overcome those
challenges, and what was the outcome? |
What deliverables or techniques does your Groups Administrator leverage when it comes to
providing system health and monitoring repo'rts. project status updates, staff rnanagement (if
applicable), resolving conflict/risk, and comrnunicating with clients?

TOPIC 8: SHAREPOINT ADMINISTRATOR

Response Page Limit; 3
The State will base Its evaluation upon the Vendor's response to the proposed SharePoint Administrator
qualifications posted below. You may propose more than one SharePoint Administrator.
Provide a detailed description of your proposed SharePoint Administrator's qualifications and experience
based on the following:

Does your SharePoint Administrotor hold any Microsoft certifications? If yes.please elaborate.
Does your SharePoint Administrator have at least 5+ years of Office 365 and SharePoint
Administration experience with the Public Sector or Federal Government, and a proven track
record of successfully overseeing the management and administration of SharePoint Online toots? If
yes, please elaborate. |
Of their experience, how much of the SharePoint Administrator's experience is associated with
direct administration of SharePoint Online?

What were some of the SharePoint Administrator's successes and challenges during previous Office
365 Groups and SharePoint Online administration work? What did the SharePoint Administrator do to
resolve or overcome those challenges, and what was the outcome?
What deliverables or techniques does your SharePoint Administrator leverage when It comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

Response Page Limit: 3
The State will base its evaluation upon the Vendor's response to the proposed Dynamics 365 Administrator
qualifications posted below. You may propose more than one Dynamics 365 Administrator.

Provide a detailed description of your proposed Dynamics 365 Administrator's qualifications and
experience based on the follo'wing: | •

Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes. please elaborate.
Does your Dynamics 365 Administrator have 'at least 5+ years of Dynamics 365 Administration
experience with the Pubilc Sector or Federal Govemment, and a proven track record of
successfully overseeing the management and administration of Dynamics 365 tools? If yes, please
elaborate. |
Of their experience, how much of the Dynamics 365 Administrator's experience is associated with
direct administration of Dynamics 365? |
What were some of the Dynamics 365 Administrator's successes and challenges during previous
Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or
overcome those challenges, and what was the outcome?
What deliverables or techniques does your Dynamics 365 Administrator leverage when It comes to

providing system health and monitoring reports, project status updates, staff management (if -
applicable), resolving conflict/risk, and communicating with clients?

TOPIC 10: TEAMS ADMINISTRATORS

Response Page Limit: 3
The State will base its evaluation upon the Vendor's response to the proposed Microsoft Teams
Administrator quqllficqtions posted below. You may propose more than one Teams Administrator.
Your holistic response should consider the four prinjicry Teams admin roles: Teams communication admin.
Teams communication support engineer. Teams communication support specialist, and the Teams
service admin. Provide a detailed description of your proposed Teams Administrator's qualifications and
experience based on the following bullets. In addition, please describe how you will staff or satisfy the
roles of Tearns administration (see table below). Th'e State does not expect a 1 :l staffing ratio.

Does your Teams Administrator hold any Microsoft certifications? if yes, please elaborate.
Does your Teams Administrator hove at least
experience with the Public Sector or Federal

5+ years of Office 365 and Teams Administration
Government, and a proven track record of

successfully overseeing the monogement and admlnistroiion of Teams? If yes, please elaborate.
Of their experience, how much of the Teams Administrator's experience is associated with direct
administration of Teams?

What .were some of the Teams Administrator js successes and challenges during previous Teams
administration work? What did the Teams Administrator do to resolve or overcome those

challenges, and what was the outcome? |
What deliverables or techniques does your Teams Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

CafeQory Role

Collaboration Teams

communication

admin

Teams

communication

support
engineer

'' Teams

communication

support
specialist

Descn'ption

Assigns telephone numbers, creates and manages
voice and meeting policies, and reads call analytics.

Reads call record details for all call participants to
troubleshoot communication issues.

Reads user call details only for a specific user to
troubleshoot communication issues.
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Teams service

admin

Full access to Teams, & Skype admin center, manages
Office 365 groups and service requests, and monitors
service health.

TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES ( DEVICES
Response Page Limit: 3 I ■
The State will base its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how you nvIII staff or support'the
following administrative roles for the daily maintenance and operation of the State's Microsoft/Office 365
tools. The State does not expect a 1:1 staffing ratio'.

Caiegohf' Role Description

"Devices '  Cloud Enables,[disables, and deletes devices and can read.
device

admin

Windows 10 BItLocker keys.

Desktop
analytics
admin

Can access and manage Desktop management toolsand services.
'

Intune

admin

Full access to Intune. rnanages users and devices to
associate policies, creates and manages groups.

TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLABORATION
Response Page Limit: 6 |
The State will base Its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how you will staff or support the
following administrative roles for the daily maintenance and operation of the State's Microsoft/Office 365
tools. The State does not expect at:! staffing ratio'

Cofeoofy' Role Description

Kaizala admin

Office, apps
admin

Power Bl admin

Power Platform

admin

Search admin

Search editor

Fuli|access to all Kaizala management features and
data, manages service requests.
Maneges settings, policies, and deployment of Office
apps:

Full access to Power Bl monogement tasks, manages
service requests, and monitors service health.

Full|access to Microsoft Dynamics 365, PowerApps,
data loss prevention policies, and Power Automate.
Full|access to Microsoft Search, assigns the Search
adtjnin and Search editor roles,-manages editorial
content, monitors service health, and creates service

requests.
Can only create, edit, and delete content tor
Microsoft Search, like bookmarks, Q&A, and locations.

TOPIC 13: ADOmONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES j READ-ONLY
Response Page Limit: 5 |
The State will base its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detoiled description of how you wiil staff or support the
following administrative roles for the daily maintenance and operation ot the State's Microsoft/Office 365
tools. The State does not expect a 1:1 staffing ratio'.

Cofegory Role Description

Read-Only Giobol Can view all administrative features and settings in all
. reader r admin centers.

Message
Center

Access tp data privacy messages in Message Center,
gets email notifications, has read-only access to users,
groups, domains, and subscriptions.
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pnvacy

reader

Message
Center

reader

Reports
reader

Security
reader

Reads and sliares' regular messages in Message
Center, gets email notifications, has read-only access
to users, 'groups, domains, and subscriptions.
Reads usage reporting data from the reports
dashboard, Power B( adoption content pack, sign-in
reports, and Microsoft Graph reporting API. ,
Read-on)y access to security features, sigrvin reports,
arid audit logs..

TOPIC 14: ADDITiONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER
Response Page Limit: 3 ■ , - ■ |
The State will base its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how you will staff or support the
following administrative roles for the daily maintenance and operation of the State's Microsoft/Office 365
tools. The State does not expect a l :1 staffing ratioi

Category Role Description

Other Biiling
admin

Service

support
admin

Makes p^urchases, manages subscriptions, manages
service requests, and monitors service health.
Creates service requests for Azure. Microsoft 365, and
Office 365 services, and monitors service health.

B.4.3 Operational Support Roles j Developrnent

The State defines DEVELOPMENT as the advanced technical efforts that support the day-to-day

maintenance and operations of the State's M365&CS environment. These development efforts include,
but are not limited to:

SharePoint Online

PowerShell

Site Designs and Site Scripts
Scripts
Power Apps
Power Automate

Third-party Integrations
Dynamics 365

TOPIC 15 - MICROSOFT TECHNICAL ARCHITECT(S)
Response Page Limit: 3
The State will base Its evaluation upon the Vendor's response to the proposed Microsoft Technical
Architect qualifications posted below. {
Provide a detailed description of your proposed Microsoft Technical Architect's qualifications and
experience based on the following. You may prop'ose. more than one Microsoft Technical Architect.
•  Does your Microsoft Technical Architect have at least 5+ years of experience with the Public Sector or

Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/Azure Cloud architecture solutions across enterprise IT programs/projects? If yes.
please elaborate. |

•  Does your Microsoft Technical Architect have experience with developing/designing
Microsoft/Office 365. SharePoint Online, Dynamics 365. and/or Azure architecture solutions? Pleose
describe the techniques, security features, software, process, and architecture model/methodology
that the Microsoft Technical Architect leveraged to develop/design an architeclure solution for
Microsoft within a Government Cloud environment. What was the business value and impact
provided from those Microsoft Platform solutions?
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•  Were any of the deployed Microsoft Platform architecture models lift and shift (pre-existing solution to
be modified for another customer)? If yes, can you please describe the approach that you took to
deliver value to the customer to meet rapid delivery?

•  Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office 365 solutions
within on Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of the Microsoft Platformsolution(s).

•  What were some of the Microsoft Technical Architect's successes and challenges during a Microsoft
Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those
challenges, and what wos the outcome?

TOPIC 16 - SHAREPOINT ONLINE INFORMATION ARCHITECT

Response Page Limit: 3 |
The Stafe will base its evaluation upon the Vendor's response to the proposed SharePoInt Online
InformaHoh Architect qualifications posted below. |
Provide a detailed description of your proposed StjiarePoint Online Information Architect's qualifications
and experience based on the following. Note: The State is interested in the modern experience ottered
by SharePoint Online that leverages modern Office Group technology. The State is not interested in
classic approaches to operating SharePoint Online.

•  Does your SharePoint Online Information Architect have at least 5+ years of experience with the
Public Sector or Federal Government, and a proven track record with developing/managing
Microsoft ShorePoin) Online solutions across enterprise IT programs/projects? If yes. pleoseelaborate.

•  Does your SharePoint Online Information Architect have experience with developing/designing
Microsoft/Office 365? Please describe the techniques, security features, software, process, and data
model/methodology that the SharePoint Online Information Architect leveraged to design,
configure, and implement modem experience SharePoint Online solutions within a Government
Cloud environment. What was the business value and impact provided frorh those Microsoft/Office
365 data solutions? |

•  Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to
migrate the data and what software tools did you use? What was the end result and business value
provided to the customer?

•  Describe the SharePoint Online. Information Architect's experience with designing, configuring, and
implementing the modern experience of SharePoint Online within an Agile or DevOps environment.
Please provide your approach and business value to the customer as a result of the SharePoint
Online solution(s). |

•  What were sonie of the SharePoint Online Information Architect's successes and challenges during a
Microsoft/Office 365 and SharePoint Online deployment? What did the SharePoint Online Information
Architect do to resolve or overcome those challenges, and what was the outcome?

TOPIC 17 - MICROSOFT LEAD PLATFORM DEVELOPERS

Response Page Limit: 6 |
The State will base Its evaluation upon the Vendor's response to the proposed Lead Microsoft Platform
Developer qualifications posted below. |
The State expects ttie various proposed lead platform developers to be proficient with Office 365,
SharePoint Online. Dynamics 365, and other Microsoft Azure Cloud Solutions. You may propose more than
one Lead Microsoft Platform Developer. Provide o|detailed description of your proposed Microsoft Lead
Platform Developers' qualifications end experience based on the following:
•  Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the

Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365
solutions across enterprise IT programs/projects? If yes. pleoseelaborate.

•  Does your Lead Microsoft Platform Developer hove expert proficiency with PowerShell. C+. and SPFx?
•  Does your Lead Microsoft Developer hove experience with developing/deploying Microsoft Platform

solutions? I
•  Please describe the techniques, security features, software, process, and approach that the Lead

Microsoft Platform Developer leveraged to de|Velop/deploy these Microsoft/Office 365 solutions
within a Government Cloud environment. What was the business value and impact provided from
those Microsoft/Office 365 solutions?
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Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution to be
modified for onofher customer)? (f yes, can you please describe the approach that you took to
deliver value to the customer to meet rapid delivery?
Describe the Lead Miaosoft Plotforrn Develop'er's experience with deploying Microsoft/Office 365
solutions within an Agile or DevOps environment. Please provide your approach and business value
to the customer as a result of the Microsoft/Office 365solution(s).
What were some of the Lead Microsoft Platform Developer's successes and challenges during a
Microsoft/Office 365 deployment? What did the Lead Microsoft Platform Developer do to resolve or
overcome those challenges, and what was the outcome?

C. Subcontractors (Solution)

1) Any Contract resulting from this RFP shall not be, in whole or in part, subcontracted, assigned, or
otherwise transferred to any other contractor without prior written approval by the State.

2) If subcontractors are to be used, the Contractor must clearly explain their participation.

3) If subcontractors ore to be used, please inclu,de information regarding the proposed subcontractors
including the name of the company, their address, contact person and three references from clients
they are currently servicing.

4) The Contractor shall be directly responsible for any subcontractor's performance and work quality
when used by the Contractor to carry out the scope of the job.

5) Subcontractors must abide by all terms and conditions under any resultant Contract.

D. Additional Requirements

1) The State requires fen (10) days advance kno|wjedge of work schedules to provide security and
access to respective work areas. No premium charges will be paid for any off-hour work.

2) The State shall require correction of detective work or damages to any part of a building or its
appurtenances when caused by the Bidder's employees, equipment or supplies. The bidder shall
replace in satisfactory condition all defective work and damages rendered thereby or any other
. damages incurred. Upon failure of the biddeij to proceed promptly vrith the riecessory corrections,
the State may withhold any amount necessary to correct all defective work or damages from
payments to the bidder.

3) The work staff shall consist of qualified persons completely familiar with the products and equipment
they shall use. The Contracting Officer may require the bidder to dismiss from the work such

'employees as deems incompetent, careless,|insubordinate, or otherwise objectionable, or whose
continued employment on the work is deemed to be contrary to the public interest or inconsistent
with the best interest of security and the State.

4) The bidder or their personnel shall not represent themselves as employees or agents of the State.

5) While on State property, employees shall be subject to the control of the State, but under no
circumstances shall such persons be deemed to be employees of the State.

6) AH personnel shall obsen/e all regulations or special restrictions in effect atthe State Agency.

7) The bidder's personnel shall be allowed only in areas where sen/ices are being performed. The use of
State telephones is prohibited.
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8) All offers sf^al! remain valid for a period of one hundred eighty (180) days from the RFP due date. A
bidder's disclosure or distribution of an RFP other than to DAS. Division of Personnel may be grounds for
disqualificotion.

9] RFP prices must be in US dollars and must irjiclude delivery and all other costs required by fhis RFP
Invitation. Special charges, surcharges, processing charges (including credit card transaction fees),
delivery charges, or fuel charges of any kind (by v^hotever name) may hot be added on at any time.

Per Adm/n/sfraf/ve Rule 606.0)(ej "if there.is 1 discrepancy between the unit price and the extension
price in a response to an RFP, RFB or RFd the unit price shall be binding upon the bidder".

PART III PROCESS FOR SUBMIHING A PROPOSAL

A. Proposal Submission, Deadline, and Location Instructions ,

CHAPTER ADM 600 PROCUREMENT AND PROPERTY RULES APPLY TO AND ARE MADE A PART HEREOF.

Proposals submitted in response to this RFP must be received by the Bureau of Purchase and Properly no later
than the time and date specified in the Timeline section, herein. Proposals may be-submitted by e-mail, U.S.
Mail or delivery service.

-  via email NH.PurchaslnQ@DAS.NH.Gov

o  If email submission, 1 complete proposal with pricing as a separate document

via U.S. Mail or delivery service:

o  If hard copy submission, 1 complete with pricing and 5 copies with nopricing

Hard copy proposals must be addressed to:

RFP#2312-21. Paul Rhodes, Contracts Mar^ager
NH Bureau of Purchase & Property
25 Capitol Street - Room 102
Concord NH 03301

Email responses must be labeled with the following information:

State of New Hampshire RFP# 2312-21

Due Dote: June 4,2020 @ 10:00 AM (EST)
MICROSOFT/OFFICE 365/A2URE CLOUD SOLUTIONS PROFESSIONAL SERVICES

Late submissions will not be accepted and will be returned to the bidders unopened. Delivery of the
Proposals shall be at the bidder's expense. The time of receipt shall be considered when a Proposal has
been officially documented by the Bureau of Purchase and Property, in accordance with its established
policies, as having been received at the location'designated above. The State.accepts no responsibility
for misldbeled mail or moil that is not delivered orjis undeliverable for any reason. Any damage that may
occur due to shipping shall be the Bidder's responsibility.

B. Proposal inquiries

All inquiries concerning this RFP, including but not limited to, requests for clarifications, questions, and any
changes to the RFP, shall be submitted via email to the following RFP designated points of contact:

AGENT EMAIL: NH.PurchQsinQ@DAS.NH Gov

Page 15 of 27

//Contractor Initials _
Date e-4-20^



Inquiries must be received.no later than the conclusion of the Bidder Inquiry Period (see Timeline). Inquiries
received later than the conclusion of the Bidder Inquiry Period shall not be considered properly submitted and
may not be considered.

C. Addenda

In the event it becomes necessary to add to or revise any part of this.RFP prior to the scheduled submittal date,
the Bureau of Purchase and Property on behalf of Division of Personnel wiil post on our web site any Addenda.
Before your submission and periodically prior to the Rl|p closing, vendors are required to check the site for any
addenda or other materials that may have been issued affecting the RFP. The web site address is
httbsiy/das.nh.Gov/Durchasina/Durchasina.asDX

D. Restriction of Contact with State Employees

From the dote of release of this RFP until on award is made and announced regarding the selection of a
Bidder, oil communication with personnel employed by or under contract with the State regarding this RFP Is
forbidden unless first approved by the RFP Points of Contact listed in the Proposal Inquiries section, herein.'
State employees have been directed not to hold conferences and/or discussions concerning this RFP with
any vendor during the selection process, unless otherwise authorized by the RFP Points of Contact.

E. Validity of Proposal

Proposals must be valid for one hundred and eighty (180) days follov^'ng the deadline for submission of
Proposais in Schedule of Events, or until the Effective Date of any resulting Contract, whichever is later.

PART IV CONTENT AND REQUIREMENTS FOR A PROPOSAL

Proposals shall follow the following format and provide the required information set forth below. Elaborate
proposais beyond what Is sufficient to present a complete and effective proposal are not desired.

A. Trartsmlttal Letter

B. Executive Summary

Bidder Executive Summary, identifying how the Response satisfies the RFP requirements. The executive
summary must include an overview of the bidder's proposed services, general company operations, a work
plan definiog how services will be implemerited. timefrome to implement service, and functionality, support
and training. The bidder must clearly identify their qualifications to meet the requirements defined in the RFP
and reveal a clear understanding of the RFP requirements.

C. Bidder Qualifications

Respond to questions contained in Part II, Sections B.l B.2'. Section B.3, Bi4'and Section C (if applicable).
Provide full details regarding the following items in support of the bidder's Experience and ability to provide
services. Include:

•  Full legal company name;
•  Year business started;

•  If applicable, information on any parent/subsidiary relationships with any other company or
companies; .

•  State of incorporation;
•  Location of headquarters;
•  Current number of people employed;
•  Details of any litigation your company may be a party to in which an adverse decision

might result in a material change in the company's financial position or future viability;
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•  Presence in the State of New Hampshire;
•  Identification of which services ore provided via the bidder and those being resold or provided by a

subcontractor; |
•  Sub-contractor including company name, address, contact person and three references for clients

they are currently servicing.

D. Supplemental Information

Provide three (3) references from other states or political subdivisions of similar size and complexity for whom
you've provided services.

Bidder may also furnish such supplemental informatiori as the bidder believes will be valuable to the selection
committee in evaluating its qualifications, the quolificatbns of its personnel, and the merits of its proposal. In
this section a bidder may feature those elements of its firm. Its personnel, or its proposal which distinguish it
from other bidders likely to submit proposals.

PART V EVALUATION OF PROPOSALS

Crfterla for Evaluation and Scoring

Each responsive Proposal will be evaluated and considered with regard to the following criteria:

The Evaluation Committee will use a scoring scale of ICX) points, a maximum of 35 points awarded based on
the Price Proposal, a maximum of 20 points awarded Of the Bidder Qualifications, a maximum of 35 points
awarded for Experience in Providing Similar Services, and a maximum of 10 points award for Supplemental
Information, The maximum points that will be awarded are shown in the table below.

CATEGORIES 1 * . POINTS

TECHNICAL PROPOSAL with the following potential maximum scores for each
Technical Proposal category; |

Bidder Qualifications {
Bidder Company and Staff QuaRfications (Section B.l, B.2)

20

Teclinlcal Requirements

Bidder Team Qualifications (Sec
Subcontracts (if applicable) (Se

tion B.3-B.4.3)
2tion C)

35

Supplemental Information '
References

10

PRICE PROPOSAL with the following potential maximum score; 35

TOTAL POTENTIAL TECHNICAL AND PRICE FJGINTS 100

The evaluation team will select a Bidder based upon the criteria and standards contained in this RFP and from
applying the weighting in this section. Technical scoring will be bosed on consensus scoring.

The Price Proposal scoring will be based on the Total Cost as requested in the "Cost of Proposed Solution"
tables located in "Part Vlli OFFER" section of this RFP. ijhe selected lowest cost proposal will receive 35 points
allocated for the Price Proposal. Financial scores for all other proposals will be calculated using the following
equation (scores will be rounded to the nearest whole number):

Lowest overall Bidder cost / bidder cost X 35 = Points Assessed

Example: Bidder A Total Cost is $25,000.00
Bidder B Total Cost is $27.5CX).00
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Bidder A: $25,000 / $25,000 X 35 = 35 Points Assessed
Bidder B: $25:0001 $27,500 X 40 = 32 Points Assessed

B. Award

to Bidder A

to Bidder B

Thie oward shall be mode to the responsive Bidder(s) meeting the criteria established in this RFP and providing
the highest Evaluation Process score. It Is the Intent ofj the State to award multiple contracts. The State reserves
the right to reject any or all proposals or any part thereof. If an award is made, it shall be in the form of a State
of New Hampshire Contract.

If the Stote, determines to make an award, the State jwill issue an "intent to negotiate" notice to the selected
Bidder based on these evaluations. Should the State be unable to reach agreement with the selected Bidder
during Contract discussions, the State may then undertake Contract discussions with the second highest
scoring Bidder and so on, or the State may reject all pVoposals, cancel this RFP, or.soiicit new Proposals under
a new acquisition process.

PART VI TERMS AND CONDITIONS RELATED TO

A RFP Addendunn

HE RFP PROCESS

The State reserves the right to amend this RFP at its discretion, prior to the Proposal submission deadline. In the.
event of an addendum to this RFP, the State, at its sole discretion, may extend the Proposal submission
deadline, as it deems appropriate.

B. Non-Collusion

The Bidder's signature on a Proposal submitted in response to this RFP guarantees that the prices, terms and
conditions, and Work quoted have been established iv^thout collusion with other Contractors and without
effort to preclude the State from obtaining the best possible competitive Proposal.

C. Property of the State

All material received in response to this RFP shall become the property of the State and will not be retumed to
the Bidder. Upon Contract award, the State reserves the right to use any information presented in any
Proposal.

D. Confidentlolity of a Proposal

Unless necessary for the approval of a contract, the s^ubstance of a proposal must remain confidential until
the Effective Date of any Contract resulting from this RFP. A Bidder's disclosure or distribution of Proposals
other than to the Bureau of Purchase and Property will be grounds for disqualification.

E. PubGc Disclosure

Generally, the full contents of any bid or proposal (including all materials submitted in connection with it, such
OS ottachments, exhibits, addenda, and bidder presentations) become public information upon completion

of final contract or purchase order negotiations with the selected vendor. Certain information concerning
bids or proposals, including but not limited to pricing or scoring, is generally available to the public even
before this time, in accordance v/ith the provisions of NH RSA 21-G: 37.

Information submitted in response to this RFP is subject to public disclosure under the Right-to-Know low after

the award of a contract by G&C. Therefore, any and all information contained in or connected to a bid or
proposal that a bidder considers confidential shall be clearly designated in the following manner:
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If the bidder considers qnv portion of a submission confidential, they shall provide o separate copy of the full

and complete document, fully redacting those portions by blacking them out and shall note on the

applicable page or pages of the document that the redacted portion or portions are "confidential." Use of

any other term or method/such as stating that a dociment or portion thereof is "proprietary", "not for public
use", or "for client's use only", is not acceptable. In addition to providing an additional fully redacted copy of

the bid submission to the person iiste.d as .the point of contact on Page one ()) of this document, the identified

Information considered to be confidential must be accompanied by a separate letter stating the rationale for

each item designated as confidential. In other words,the letter must specifically state why and under what

legal authority each redaction has been made. Subrnissions which do not'conform to these instructions by

failing to include a redacted copy (if required), by failing to include a letter specifying the rationale for each

redaction, by failing to designate redactions in the manner required by these instructions, or by including

redactions which are contrary to these ihstnjctions or operative law may be rejected by the State as not

conforming to the requirements of the bid or proposal. The State will generally assume thot a bid or proposal

submitted without an additional redacted copy contains no informotion which the bidder deems

confidential. Bids and proposois which contain no redocfions. as well as redacted versions of submissions that

have been accepted bv the State, mov be released to the public. Includlna bv means of posting on State

web sites.

The State sholl hove no obliQQflon to maintain the confidentialitv of anv portion of a bid, proposal or reloted-

material, which Is not marked in accordance with the foreaoinc provislons. lt is specifically understood and

agreed that the bidder waives any claim of confidentiality as to any portion of a response to. this RFB or RFP
that is not marked as indicated above; and that unrnarked (or improperly marked) submissions may be

disseminated to any person, without limitation. Marking an entire bid, proposal, ottochment or full sections

thereof confidential without taking into consideration the Public's riaht to know shall neither be accepted nor

honored bv the State.

Notwithstandina anv Provision of this reauest for submission to the contrarv. proposed pricing shall be subject

to public disclosure REGARDLESS of whether or not marked as confidential.

Notv/ithstanding a Vendor's designations, the State is obligated under the Right-to-Know law to conduct an

independent analysis of the confidentiality of the information submitted in a proposal. If a request is made to

the State by any person or entity to view or receive copies of any portion of the proposal, the State shall first

assess what information it is obligated to release. The State will then notify you that a request has been made,

indicate what, if any. information the State has assessed is confidential and will not be releosed, and specify

the,planned release date of the remaining portions of the proposal. To halt the release of information by the

State, a Vendor must initiate ond provide to the Statej, prior to the date specified in.the notice, a court action
in the Superior Court of the State of New Hampshire, qt its sole expense, seeking to enjoin the release of the
requested information.

By submitting q proposal. Vendors acknowledge and agree that:

•  The State may disclose any and all portions of the proposal or related materials which are not marked

as confidential and/or which have not been specifically explained In the letter to the person identified as the

point of contact for this RFP;

•  The State is not obligated to comply with a Vendor's designations regarding confidentiality and must

conduct an independent analysis to assess the confidentiality of the information submitted in your proposal;

and

•  The State may, unless otherwise prohibited by court order, release the information on the date specified

in the notice described above without any liability to a Vendor.
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RSA 91-A obligates disclosure of contracts resulting from responses to RFPs. As sucli. tfie Secretary of State

provides to the public any document submitted to G&C for approval and posts those documents, including

the contract, on Its website. Further. RSA 9-F:l requires that contracts stemming from RFPs be posted online.

By submitting a proposal, Vendors acknowledge and |agree that, in accordance witti the above mentioned
statutes and policies, (and regardless of whether ony specific request is made to view any document relating

to this RFP). any contract resulting from this RFP that is submitted to G&C for approval will be made accessible

to the public online via the State'swebslte.

F. Non-Commttmeni

Notwithstanding any other provision of this RFP, this RFP does not commit the Bureau of Purchase and Property
to award a Contract. The State reserves the right, at its sole discretion, to reject any and all Proposals, or any
portions thereof, at any tirhe; to cancel this RFP; and to solicit new Proposals under a new acquisition process.

G. Proposal Preparation Cost

By submitting a Proposal, c Bidder ogrees thot In no event shall the Slate be either responsible for or held

liable for any costs incurred by a Bidder in the preparatbn of or in connection with the Proposal, or for Worlc
performed prior to the Effective Dote of a resulting Contract.

H. Ett^cal Requirements

From the time this RFP is published'until a contract is a^warded, no bidder shall offer or give, directly or
indirectly, any gift, expense reimbursement, or honorarium, as defined by RSA 15-B, to any elected official,
public official public ernployee, constitutional official! or family member of any such official or employee who
will or has selected, evaluated, or awarded on RFP, of similar submission. Any bidder that violates RSA 21 -G;38
shall be subject to prosecution for an offense under RSA 640:2. Any bidder who has been convicted of an
offense based on conduct in violation of this section, |Which has not been annulled, or who is subject to a
pending criminal charge for such on offense, shall bejdisqualified from bidding on the RFP. or similar request
for submission'and every such bidder shall be disqualified from bidding on any RFP or similar request for
submission issued by any State agency. A bidder that was disqualified under this section because of a
pending criminal charge which Is subsequently dismissed, results in an acquittal or Is annulled, may notify the
department of administrative sen/ices, which shall note that information on the list maintained on the State's
internal intranet system, except in the case of annulment.the information, shall be deleted from the list.

PART VIICONTRACT TERMS AND AWARD

A. Non-Exclusive Contract'

Any resulting Contract from this RFP will be a non-exclusive Contract. The State reserves the right, at its
discretion, to retain other contractors to provide any of the Services or Deliverables identified under this
procurement or future RFQ/SOW or make an award tDy item, part or portion of an item, group of items, or total
Proposal. The award of the Contract under this procurement does not guarantee award of any future
RFQ/SOW.

B. Award

If the State decides to aword a contract as a result of this RFP process, any award is contingent upon
approval of the Contract by Governor and Executive Council of the State of New Hampshire.

C. Standard Contract Terms

Page'20 of 27

Contractor Initials

Date



The State will require the successful bidder to execute
and Conditions of the State of New Hampshire which

a Not to Exceed Contract using the Standard Terms
IS attached as Appendix A.

To the extent thai a Bidder believes that exceptions to the standard form contract will be necessary for the
vendor to enter Into the Agreement, the Bidder shouici note those issues during the Bidder inquiry period. The"
State will review requested exceptions and accept, reject or note that It is open to negotiation of the
proposed exception at its sole discretion. If the State accepts a Bidder's exception the State will, at the
conclusion of the Inquiry period, provide notice to all potential bidders of the change to the P-37 and indicate
that change is available to all potential bidders.

Any exceptions to the standard form contract that ore not raised during the vendor inquiry period ore
waived. In no event is a Bidder to submit its own standard contract terms and conditions as a replacement
for the State's terms in response to this solicitotion.

IF AWARDED A CONTRACT The Vendor must complete the following sections of the attached Agreement

State of New Hampshire Form #P-37;
Section 1.3 Contractor(s) Nome
Section 1.4 Contractor(s) Address

Section 1.1 1 Contractor(s) Signature
Section 1.12 Name & Title of Contractor(s) Signor
•  Provide certificate of insurance with the minimum

•  Provide certificate of workers' compensation.

•  Provide a certificate of good standing from the NH Secretory of State or proof of your completion of and
payment for the start of the registration process.

limits required as described below.

CERTIFICATE OP INSURANCE:

Bidders awarded a contract (s) shall be required to subrriifproof of Comprehensive General Liability prior to
performing any services for the State. The coverage shall comprehensive include general liability insurance
against all claims of bodily injury, death or property damage, in amounts of not less than $1,000.000 per
occurrence and $2,000,000 aggregate.

CONTRACTfSI TERM:

The term of the contract shall commence upon approval of the Governor and Executive Council through
December 31, 2023, a period of approximately three (3) years.

The contract may be extended for two (2) additional jone-year extensions thereafter under the same, terms,
conditions and pricing structure upon the mutual agreement between the successful Vendor and the State
with the approval of the Governor and Executive Council. The maximum term of the contract (including
extensions) shall not exceed five (5) years.

TRRMINATIQN:
The State of New Hampshire shall hove the right to terminate the contract at any time by giving the successful
Bidder a thirty (30) day svritten notice.

VENDOR CERTIFICATIONS:

All Vendors must be duly registered as a vendor authorized to conduct business in the State of New
Hampshire.

•  STATE OF NEW HAMPSHIRE VENDOR APPLICATION: Prior to award. Vendors must hove a completed
Vendor Application Package on file with the NH Bureau of Purchase and Property. See the following
website for information on obtaining and filing the required forms (no \ee:httDs://DAS.NH.Gov/Purchasina

.  NEW HAMPSHIRE SECRETARY OF STATE REGISTRATION: An award, in the form of a contract(s), will ONLY
be awarded to a Vendor who is registered to do|business AND in good standing 'Mth the State of New
Hampshire. Please visit the following website to find out more about the requiremerits for registration v/ith
the NH Secretary of State: htlDs://www.sos.nh.aov/corDorate.
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•  CONFIDENTIALITY & CRIMINAL RECORD: If required by the using agency, the Vendor will have signed by

each of its employees or its approved sub-contractor(s), If any, working in the office or externally v/ith the
State of New Hampshire records a Confidentiality jform and Criminal Record Authorization Form. These
forms shall be returned to the Individual using agency prior to the start of any work.

TERMS OF PAYMENT:

Payment shall be paid In full v^'thln thirty (30) days after receipt of invoice and acceptance to the State's
satisfaction.

PAYMENT;
Payment method (ACH). Payments shall be made via ACH. Use the following link to enroll with the State
Treasury for ACH payments: httDS!//www.nh Qov/treQiurv/stote-vehdors/lndexihtm

NQTIPICATIQN AND AWARD OF CQNTRACTfSV

Proposal results will not be given by telephone. On the date of proposal closing, only the number of bidders
submitting responses vrill be mode public. Specific response information will not be given out. Proposai results
(bidder names and rank or scores) will be made public five days prior to submission to Governor and Council
for final approval of the contract(s).

Proposal results may be viewed on our website at: hnDs://das.nh.aov/PurchasinQ/vendoiTesources.asD when
they become public.

PART VIII OFFER

Bidder hereby offers to perform the services to the State of New Hampshire as specified at the prices quoted
below, in complete accordance with general and detailed specifications Included herewith.

VENDOR PROPOSED POSITION RATES PRICING TABLE

The below cost table shall be used for the financial scoring of this RFP. Use the below cost table to indicate
the proposed not-to-exceed hourly cost associated with the corresponding position. The State will evaluate
cost based upon the aggregate of rates provided.

POSITION
Yeor 1 Year 2 Year 3

Hourly Rate Houriv Rate Houriv Rate

PROJECT MANAGER

M365&CS BUSINESS ANALYST

MICROSOFT/OFFICE 365 GLOBAL

ADMINISTRATOR

COMPLIANCE ADMINISTRATOR

EXCHANGE ADMINISTRATOR

GROUPS ADMINISTRATOR

SHAREPOINT ADMINISTRATOR

DYNAMICS 365 ADMIN ISTRATOR 1

TEAMS ADMINISTRATOR

MICROSOFT TECHNICAL

ARCHITECT

MICROSOFT LEAD PLATFORM

DEVELOPERS

Hourly Rote Total for each year
r

'

Total Amount

of Hourly Rates

Page 22 of 27

PContractor Initials _
Date e-4-2020



BIDDER CONTACT INFORMATION:

Please provide contact information belov^ for a person knowledgeable of and wtio can answer questions
regarding, ttiis bid response.

Contact Person Locol Telephone Number Toll Free Telephone Number

E-moil Address Company Website •• DUNS #

Bidder Company Nome Bidder Address

Note: To be considered, proposal must be signed and notarized on front cover street In ttre space provided.
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SAMPLE FORM TO BE COMPLETED UPON AWARD

FORM NUMBER P-37 (version 11/7/2019)

Notice: This t^reement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private; confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

I

AGREEMENT

The State of New Hampshire and the Cohtractor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name 1.2 State Agency Address

1.3 Contractor Name

,

1.4 Contractor Address

1.5 Contractor Phone

Number

1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

1.9 Contracting Officer for State Agency I.IO Slate Agency Telephone Number

1.11 Contractor Signature

Date:

1.12 Name and Title of Contractor Signatory

1.13 State Agency Signature

Date;

1.14 Name and Title of State Agency Signatory

1.15 Approval by the N.H. Department of Administration, Divi:

. By:

ion of Personnel (if applicable)

Director, On:

1.16 Approval by the Attorney General (Form, Substance and E

By:

xccution) (if applicable)

On:

1.17 Approval by the Governor and Executive Council (ifappL

G&C Item number:

cable)

G&C Meeting Date:

Page24 of 27

PContractor Initials _'/
Date a-4-2020



2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
woric or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council

approve this Agreement as indicated in block 1.18, unless no such
approval is required, in which case the Agreement shall become
effective on the date the Agreement is signed by the State Agency
as shown in block 1.14 ("Effective Date").
3.2 Ifthe Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement docs not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed. Contractor must complete all
Services by the Completion Date specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all obligations ofthe State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds affected by any
state or federal legislative or executive action that reduces,
eliminates or otherwise modifies the appropriation or availability
of funding for this Agreement and the Scope for Services provide
in EXHIBIT B, in whole or in part. In no event shall the State be
liable for any payments hereunder in excess of such available
appropriated fonds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall have
the right to reduce or terminate the Services under this Agrwment
immediately upon giving the Contractor notice of such reduction
or termination. The State shall riot be required to transfer funds
from any other account or source to the Account identified in block
1.6 in the event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the only
and the complete reimbursement to the Contractor for all expenses,
of whatever nature incurred by the Contractor in the performance
hereof, and shall be the only and the complete compensation to the
Contractor for the Services. The State shall have no liability to the
Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H, RSA 80:7
through RSA 80:7-c or any other provision of law.
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8. E

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in ho
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.'The
Contractor shall also comply with all applicable intellectual
property laws.

6.2 During the term of this Agreement, the Contractof shall not
discriminate against employees or applicants for employment
because of race,'color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that ail
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under ail applicable laws.
7.2 Unless otherwise authorized in writing, during the term of this
Agreement, and for a period of six (6) months after the Completion
Date in block 1.7, the Contractor shall not hire, and shall not permit
any subcontractor or other person, firm or corporation with whom
it is engaged in a combined effort to perform the Services to hire,
any person who is a State employee or official, who is materially
Involved In the procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

VENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
ofDefault"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
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8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) days from the date
of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) daiys after giving the
Contractor notice oftermination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that

the Contractor has cured the Event of Default shall never be paid
to the Contractor;
8.2.3 give the Contractor a written notice specifying, the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its rem^ies at law or in equity, or both..
8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regariJ to that Event ofDefault, or any subsequent Event of Default.
No express feilure to enforce any Event of Default shall be deemed
a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default on the
part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) days written notice to the Contractor that the
State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Ofllcer,
not later than fifteen (IS) days after the date oftermination, a report
("Termination Report") describing in detail all Services performed,
and the contract price earned, to and including the date of
termination. The form, subject matter, content, and number of
copies of the Termination Report shall be identical to those of any
Final Report described in the attached EXHIBIT B. In addition, at
the State's discretion, the Contractor shall, within IS d^s of notice
of early termination, develop and submit to the State a Transition
Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae; surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished
or unfinished.

10.2 All data and any property which has been received from the.
State or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be
returned to the State upon demand or upon termination of this
Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of datarequires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in ail respects w
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractornor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits,. workers' compensation or other emoluments
provided by the State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) da^ prior to the
assignment, and a written consent of the State. For purposes of this
paragraph, a Change of Control shall constitute assignment.
"Change of Control" means (a) merger, consolidatipn, or a
transaction or series of related transactions in which a third party,
together with its affiliates, becomes the direct or indirect owner of
fiffy percent (50%) or more of the voting shares or similar equity
Interests, or combined voting power of the Contractor, or (b) the
sale of ail or substantially all of the assets of the Contractor.
12.2 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State. The State is
entitled to copies of all subcontracts and assignment agreements
and shall not be bound by any provisions contained in a subcontract
or an assignment agreement to which it is not a party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold hannless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not be
liable for any costs incurred by the Contractor arising under this
paragr^h 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant In paragraph 13 shall survive the termination
of this Agreement

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain In force, and shall require any subcontractor
or assignee to obtain and maintain In force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less
than SI,000,000 per occurrence and $2,000,000 aggregate or
excess; and

Page 26 of 27
Revised: 1/10/19 LMR



14.1.2 special cause of loss coverage fomi covering all property
subject to subparagraph 9.2 herein, in an amount not less than 80%
of the wKole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements ̂ prov^ for use in the State of
New Hampshire by the NJH. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall fiimish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contr^ting Officer identified
in block 1.9, or his or her successor, certificale(s) of insurance for
all renewal(s) of insurance required under this Agreement no later
than ten (10) days prior to the expiration date of each insurance
policy. The certificate(s) of insurance and any renewals thereof
shall be attached and are incorporated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is m compliance with or exempt from,
the requirements of NJT. RSA chapter 281-A ('Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements of
Nil E^A chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or his or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The Stale shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mall, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

17. AMENDMENT. This Agrecment.may be amended, waived or
discharged only by an instrument in writing signed by the parties

hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall be
governed, interpreted and construed in accordance with the laws of
the State of New Hampshire, and is binding upon and inures to the
benefit of the parties and their respective successors and assigns.
The wording used in this Agreement is the wording chosen by the
parties to express their munial intent, and no rule of construction
shall be applied against or in favor of any party. Any.actibns arising
out of this Agreement shall be brought and maintained in New
Hampshire Superior Court which shall have exclusive jurisdiction
thereof.

19. CONFLICTING TERMS. In the event of a conflict between

the terms of this P-37 form (as modified in EXHIBIT A) and/or
attachments and amendment thereof, the terms of the P-37 (as
modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to benefit
any third parties and this Agreement shall not be construed to
confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or m^ing of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions of this
Agreement are held by a court of competent juri^iction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes alt prior
agreements and understandings with respect to the subject matter
hereof.

Page 27 of 27
Revised: 1/1 a/I 9IMR



State of New Manpshire
Mcfosofl/Ofiice 36^A2iire Qoud Solutions Professional Services
RFPNurrPer. 2312-21

Date Due: June 11,2020

PRESIDIO'

Appendix B - Microsoft Resumes

Hayley R. Heskiei, Microsoft Managing

Summary of Relevant Experience

Consultant-National Microsoft Practice

Hayley is proficient in the following areas: {
•  Active Directory. Windows 7, 8. 10, Wndows 2008 Server SBS and Datacenter

and R2, Wndows Server 2012, Wndows Server 2016
•  Office 365 Migrations, Consolidations, Divestitures of Exchange Online, SharePoint Oniine,

Intune, Azure RMS, ADF,S |
•  AD Assessment, Remediation, Disaster Recovery, Redesign. Greenfield, Red Forests
•  Enterprise Vault upgrades and migrations.
•  Quest AD & Exchange Migrator (certified)
•  Azure: green field build outs, and design! Multi-geo datacenter laaS infrastnicture solutions.
•  MS SQL Server, ADFS and AD LDS! with high availability and site resilience, including

Availability Groups/Mirroring. |
•  Microsoft Office SharePoint Server 2007 Enterprise, Microsoft SharePoint 2010, Microsoft

SharePoint Foundation 2010, Microso^ SharePoint Foundation 2013, SharePoint 2016,
SharePoint Online I

•  Server Virtuaiization with MS Hyper-V clustering/High Availabiiity.
.. Network Protocols: TCP/IP, IPX/SPX, DIjJS, DHCP, VLANS etc.
•  Mail Systems: Microsoft Exchange 2003,12007,2010,2013, 2016 Exchange online
•  BlackBenry. Enterprise 4.0, 5.0,10 I
•  Databasing; MS Access, MS SQL Server 2000 and 2005, 2008, 2012, 20.14, 2016

Professional Certifications, Training and Knowledge

EDUCATION

Cope institute for Business 11/01 -5/02
A+, N+. MCSE Wndows 2000 Certification Course

•  Hands-on experience building and administering PC/LAN hardware, software &
operating Systems.

US Navy "A & C" Training Schools 09/99-06/01
Computer and Electronics Troubleshooting

•  Component Level Troubleshooting
•  Desktop Systems to Radar and Communication systems
•  All Electrical Circuits.

AWARDS

Presidio Networked Solutions

Data Center Engineer of the Year

Presidio Networked Solutions

Data Center All-Star Engineer of the Year

Presidio Networked Solutions

Cloud Innovator of the Year

Work Experience

08/15

09/17

09/18
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State of New Hampshire
Microsoft/Oflice 365/Azure Cloud Solutions Professionat Services

RFP Number 2312-21

Date Due: June 11,2020

PRESIDIO*

Presidio 08/18-Present

Microsoft Managing Consultant, National Microsoft Practkx
Managing Consultant leading a team of six Micrjosoft resources across the country in support of the
Presidio Professional Services team. Responsible for maintaining project movement across the team
and ensuring utilization rates were met while balanced vs efficiency targets.

•  Increased utilization rates across|the team by 15% in 2 months' time.
•  Addressed and restored utilization numbers for resources that were not delivering.
•  Continued to perform tasks of Principal Consultant

Presidio 08/17 — 07/18
Principal Consultant, Data Center Delivery
Lead Microsoft Subject Matter Expert delivery consultant to clientele in the New Yor1< Tri-State region,
engaged on projects entailing Active Directory [and Exchange. Personally design and implemented
migrations projerts for dozens of clients in and around NYC. as well as nationally and internationally.
Projects included Exchange 2003 through 2013 to Exchange 2013/2016 or Office 365. Notable
engagemerits included the migration of several universities to Office 365, the migration of email from
Notes to Exchange for a financial ratings firm, |and the planning of Active Directory and Exchange
environment of a multiple firm divestiture and consolidation project. Awarded the Data Center All-Star
Engineer of the Year of 2017 for the Presidio Tri-State.

•  Vet proposals. SOWs, and service requests for Exchange/AD related projects.
•  Engaged with Presales teams across the country {both on-site and remote) to interface

with customers in support of proposed projects.
•  Deployed Active Directory environment for a large financial firm.
•  Project Team Lead for multinational, multi-entity financial firm's networi< and resource

divestiture and consolidation, in Jconjunction with data center moves and refresh as it
related to AD/Exchange/AD Integrate applications.

Presidio 05/14-08/17
Senior Consultant, Data Center Delivery
Lead Microsoft Engineer engaged on numerous projects relating to Active Directory and Exchange
projects in the New York Tri-State region. |

•  Multiple large-scale projects migrating thousands of mailboxes including large scale
financial ratings firm, and an over 65K mailbox Office 365 migration for a university in
NY. I

•  Implementations to Exchange 2013 and Exchange 2016 and Exchange Online Hybrid,
from Exchange 2003 (swing mlgijatlons), Exchange 2007, and Exchange 2010.

•  Integration of AD to Azure with Azure green field build outs.
•  Multiple highly available ADFS design and implemeritatloris for environments on premise

or Azure. I
•  Configuration of Exchange IRM with AD RMS (Post Exchange 2013 rollout).
•  Configuration and design of AD liightweight Directory Services (AD LDS) for integration

with Cisco Unity/Jabber etc. involving multiple AD forests/environments.
•  Regularly engaged for disaster recovery and urgent assistance for service restoration.
•  Consistently high customer satisfaction and winner of the' Presidio Annual award for Best

Data Center Engineer of the Year for 2015
•  Frequently engaged on projects across multiple regions due to SME status.

Royal Bank of Scotland (RBS America) 05/14 - 06/14
Sr. Messaging Engineer - Contract

•  Sr. Messaging engineer in Multi-forest/Resource Forest Exchange 2007 domain
providing S'^/top level support to |4K+ users in 40k+ user environment

•  One of a team of engineers supporting an inter-forest mailbox migration project.
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State of New Hanpstiire PRESIDIO'
MIcrosofi/OfBce 385/Azure Cloud Solutions Professiona] Setvices
fRFP Number 2312-21

Date Due; June 11,2020

•  On-call supfwrt for RBS America
•  Supported BES 5 and 10, Good,

5 Messaging and Collaboration infrastructure.
pCS, McAfee IronPort.

1

1

David Eisenstein, Sr., Data Center Engineer

Summary of Reievant Experience '
Mr. Eisenstein has 25 years of experience supporting and deploying hardware, operating systems and
applications. He has performed work in a variety of environments, including healthcare, state/local
government, education, accounting, industry, and law firms, scaling from small business to glolDal
enterprises. He specializes in messaging and related technologies with a focus on Microsoft Exchange
Server, Active Directory, and Collaboration Suites.

Professional Certifications, Training,and Knowledge

Certifications

Systems

Messaging (Charter)Microsoft Certified Solutions Expert;
Microsoft Certified Solutions Associate: Windows Server 2012
Microsoft Certified Solutions Associate: Windows Server 2008
Microsoft Certified Trainer 2011 - 21314
Microsoft Certified IT Professional: Enterprise Administrator Windows 2008
Microsoft Certified IT Professional: Enterprise Messaging Admin Exchange 2007
Microsoft Certified IT Professional: Enterprise Messaging Admin Exchange 2010

Concepts

Microsoft Exchange Server
Microsoft Active Directory
Microsoft Windows PowerShell

Microsoft Windows Server

VMware vSphere

Exchange Server Architecture
Virtualization

Active Directory

o Microsoft SQL Server

o Microsoft SharePoint Server
0 Microsoft 0365
o Microsoft Lync
o Microsoft Active Directory

o  Data Protection

o  Disaster Recovery
o  Data Center Redundancy

Work Experience



state of New Hanpshire
Mcrosoft/Ofiice 3&5/A2ure Cloud Solutions Professional Services
RFP Number 2312-21

Date Due: June 11,2020

PRESIDIO*

Presidio 2014-Pre8ent
Senior Data Center Engineer

Provides professional services focused on building and maintaining enterprise networks. Responsibilities
include architecture design and corifiguration of enterprise-level messaging solutions and directory
services, virtualization of business-critical applications, data center consolidation, arid protection.
Provides pre/post-sales support for account managers and ongoing support for the local customer base,.

Recent Projects:

•  Designed and implemented Microsoft Exchange migrations to Exchange Server 2010 (from
Exchange 2003), 2013 (from 2007 and 2010) and Office 365 for multiple clients

•  Performed risk and health assessments for Microsoft Active Directory and Microsoft Exchange
environments for multiple clients Including recommendations and best practice examples for
them to implement.

Presidio ,(2011-2014)

Senior Network Engineer LPS, Integration

Specializing in primarily Active Directory. Windo^ Server, and Microsoft Exchange, worked with all
versions from Windows 2000 up to 2012R2 and Exchange 2003 to 2013 Inclusive, including Office 365
support. Proficient In DNS, DHCP. Certificate AUhority, IIS, Windows Clustering, and Network Load
Balancing (NIB). Architect, design, plan, and document proposed projects and then implement with the
client upon acceptance. Teach Microsoft classes|as needed for the training center at LPS and provide
documentation and training exercises for other engineers and clients as requested to assist them with
improving their skills. Perform Active Directory ancl Microsoft Exchange assessments and provide clients
step-by-step processes to bring their systerris into best practices and/or compliance.

Presidio ' (2010-2011)
Senior Messaging Consultant, Consulting

Messaging consultant working on large scale Active Directory and Exchange migrations through the use
of the Quest Migration toots set.

Rackspace Hosting, Inc. (2009 - 2010)
Exchange Engineer IV

Team Lead for the Dedicated Exchange offering for Rack^ace Hosting, which included gathering
customer requirements, architect, and design Exchange 2007 or 2010 environment to include hardware
and software configuration, backup solutions, Disaster Recovery, Blackberry Enterprise Server, ESX
VMware when necessary, configuration of DASD 'or SAN storage based upon system requirements, and
cost"effectiveness. Perform the installation and configuration of the VMware systems. Exchange Server
software, archival solution if requested, Blackbeijry Enterprise Server and SQL 2005/2008 server, and
SCOM setup and monitoring. Provided'3"^ level systems support once all of .the systems were in
production. Duties included full documentation of the configuration and settings, attending sales meetings
to gather requirements and specifications, and training and mentoring of other staff members, as well as
designing documentation to assist the customers' with day-to-day administrative support when needed.
Performed several Webinars and demonstrations|as well as multiple Proof of Concept configurations for
both current customers as. well as potential customers. Provided training for the sales staff including the
sales.engineers to ensure all configurations were within supported confines. Used Sonian service for
archival solutions, and Cloudmark for Anti-virus and anti-spam.
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state of New Hampstm
hfcrosoft/OfSce SSS/Azure Cbud Solutions Professiona] Services
RFP Number 2312-21

Date Dua June 11,2020

PRESIDIO'

Marc Rhodes, Microsoft Systems Engineer

Summary of Relevant Experience

Accomplished Infrastructure Engineer arid System Administrator with 10 years of IT experience.
Extensive background in Microsoft Active Directory, Windows PowerShell, Systerri Center Configuration
Manager, Hyper-V Virtualization technologies arid Implementation, and Office products. Personnel
management skills include customer service of it Help Desk and leadership of System Administration
teams. I

Professional Certifications, Training and Knowledge

Education [
Bachelor's Degree, Information Technology with Advanced Networking Certificate, University of Phoenix
Associates Degree, Information Systems Technology, Corfimunity College of the Air Force - 2008

Professional Certification

70-346: Managing Office 365 Identities and Requir;ements, CompTIA A+, CompTIA Netwof1<+, CompTIA
Server+, CompTIA Security+, LogRhythm Certified Professional

Professional Training
Azure NetApp Files - 2018, Automating Administration with Wndows PowerShell - 2014, LogRhythm
-2015, Air Force Noncommjssioned Officer Academy-2016 _ _ ... .

Work Experience
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state of New Hampshire
Mcrosoft/Office 365/Azur0 Cloud Solutions Protessional Seivices
RFPNumber 2312-21

Date Due: Jijie 11,2020

PRESIDIO'

Presidio 2018-Current
Microsoft Systems Engineer

Delivered projects through Statement of Work transactions on time and under budget, including working
with clients to structure projects to align with business goals; leading discovery meetings and participating
in detailed design sessions. Defined and validated design requirements and-articuiated solutions to
clients. Worked in parallel with Project Leaders. Cbor'dihators and Management to integrate with a team
or lead for the execution of high level multi technology projects. Authored Professional Technical
Documentation, Logical and Physical Diagrams] Utilized strong communication, time management,
planning, and verbal and written skills among dierits and/or peers.

BoozAllen Hamilton 2017-2018

infrastructure Engineer

Planned and "conducted engineering activities using Microsoft technologies, including server-side
engineering, operating systems, group policy, and security hardening. Drafted technical documentation
and comprehend existing technical manuals, security guidelines, and design and operation documents.
Analyzed, evaluated, and planned methods of ̂ proach to achieve solutions for complex t^hnical
problems. Evaluated vendor capabilities to provide required products and services. Provided hands on
support to servers in the client engineering lab and in production providing tier III support. Interfaced
with government and contract engineers in support of client engineering projects.

United States Air Force 2013-2017
Windows System Administrator

Provided base-level administration impacting high-priority Presidentially directed Department of Defense
and Allied missions. Performed customer and IT ̂ rvices for 2.5K Joint users across the United States
supporting a 12K+ square-mile/$3.5B range. Delivered tier l-lll full-spectrum IT support and corrective
actions for user-initiated service calls, tickets and network outages. Responsible for design, installation
and maintenance of software and Help Desk images for 5 independent configurations across 56
networks.

United States Air Force 2012-2013
Help Desk Technician

Provided base-level administration supporting hig vpriority Presidentially directed Allied and Department
of Defense programs. Delivered IT support to 2K+geographically separated users across a 12K+ square-
mile test range utilizing a $20M network. Managed Level I and H enterprise support and corrective
actions on user-initiated trouble calls and networl< system outages. Contributed to the development and
implementation of hardware and software installation procedures on 50+ networks.

United States Air Force 2011 -2012
Global Command and Control System (GCCS) System Administrator

Provided advanced technical support to GCCS Deliberate Crisis'Action Planning and Execution System
(DCAPES) issues. Maintained/administered/troubileshot GCCS-AF network and user-related problems
on Air Mobility Command's DCAPES enclave. Peirformed daily preventative maintenance actions on 32
Air Force-level servers; coordinated/assisted witli routine monthly backups. As GCCS-AF newsgroup
monitor. Implemented directives from AF Functional Managers/created web administrator accounts.
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STATE OF NEW HAMPSHIRE
BUREAU OF PURCHASE AND PROPERTY

STATE HOUSE ANNEX '

25 CAPITOL STREETCONCORD, NEW HAMPSHIRE 03301-6398
ADDENDUM # 1 TO REQUEST FOR PROPOSAL # 2312-21

Posted: 5/20/2020

DATE OF BID CLOSING: 06/11/2020 TIME OF BID CLOSING: 10:00 AM (EST)

FOR: MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

TIME OF BID CLOSING: 10:00 AM [EST)
CURRENTLY READS:

DATE OF BID CLOSING: 06/04/2020

CHANGE TO READ:

DATE OF BID CLOSING: 06/11/2020 TIME OF BID CLOSING: 10:00 AM (EST)

CLARIFICATIONS:

Question 1: Part 11. Proposed Scope of Wjork, Section B.4, A follow up question. In cose the
Vendor is not able to respond to all the 17 positions (topics), would you disquolify their proposal?
In other words, con a Vendor respond to one or more positions (topics), but not all 17?
State Response 1: The State expects the Vendors to be well-versed In the Microsoft 365 suite,
spedficaDy the cdmlhlstrcrtton and management of the toob. The State will accept only
submbsions from Vendors that can support all topics specified. Otherwbe the submission wDI be
marked as non-compliant and not evaluated for award.

Question 2: Section B.4. Bidder Team jQudlifications, Do vendors have to submit a
response and qualify for all "Topics'VRoles under Section B.4. Bidder Team Qualifications or can
we simply respxjnd to only the topics for which we meet the qualifications?
State Response 2: The State expects the Vendors to be well-versed In the Microsoft 365 suite,
specincoDy the administration and management of the tools. The State will accept only
submbsions from Vendors that can support all topics specBied. Othen^be the submbslon will be
marked as non-compliant and not evaluated for award.

Question 3: Do partners have to have the ability to deliver ALL topics addressed in the
RFP. or will they accept partners responding to specific (but not all) Topics?
State Response 3: The State expecb the Vendors to be well-versed In the Microsoft 365 suite,
specBically the admlnbtration and management of the tools. The State will accept only
submissions from Vendors that can support all topics specBled. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 4: Does the NH DOAS expect responses to this RFP to address all topic areas, or is
it acceptable to respond to only a subset of those topic areas?
State Response 4: The State expects the Vendors to be well-versed In the Microsoft 365 suite,
specifically the administration and management of the toob. The State will accept only
submissions from Vendors that can support all topics specified. Otherwbe the submbslon will be
marked qs non-compliant and not evaluated for award.

Question 5: Part II. Proposed Scope of VVork, Section B.4 - Bidder Team Qualifications. In
sections B.4. B.4.1, B.4.2. B.4.3 of the RFP. you iQve identified a total of 17 roles (topics), is your

1



expectation that the Vendor should respond to all the identified positions in their proposal?
State Response 5: Ttie State expects the Vendors to be well-versed In the Microsoft 365 suite,
specifically the admjnistrqtlpn and maiKigerTient of the tools. Ttie State win accept only
submissions from Vendors that can support all tpplcs speeded. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 6: Does a vendor need to provjide solution for all 17 Topic to be considered for
award? Can a vendor bid on as low as one cat^egpr//Topic?
State Response 6: The State expects the Vendors to be well-versed In the Microsoft 365 suite,
specifically thie administration and managernent of the tools. The State will accept only
submissions from Vendors that can support all tjoplcs speeded. Othenwise the submission will be
marked as non-CQmplldnt and not evaluated for award.

Question 7: Is it mandatory to bid for all the categories?
State Response 7: Yes. The State assume "Categories" refers to the Topics listed In Section B.4. The
State expects the Vendors to be well-versed In the Microsoft 365 suite, specifically the
administration and management of the tools. The State will accept only submissiortt from
Vendors that can support all topics specified. Otherwise the submission will be marked ds non-
compliant and not evaluated for award.

Question 8; If the respondent doesn't rep y to every Topic/role because it doesn't align to
core solution offerings,- e.g. '-ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES"
would that be viewed as non-cornpliance by the State?
State Response 8: The State expects the Vendors to be well-versed in the Microsoft 365 suite,
specifically the administration and manageijnent of the tools; The State will accept only
submissions from Vendors that can support all tpplcs specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question?: . How many users are being managed by Active Directory?
State Response 9; Less than 30,000 users. .

Question 10; Are these inhouse staff or contracted? Please shore the name of the vendor if
contracted? |
State Response 10: The State does not understand your question.

Question 11: Part II, Proposed Scope of Work, Section B.3 Proposed Bidder Team, What is the
nature of engagement that you are procuring against this RFP? Please explain:

a. Is it Managed Services?
b. Is it Staff Augmentation?

State Response 11: See Part I OVERVIEW AND SCHEDULE, Section A: The purpose of this RFP
Invitation Is to establish up to ten (10) contract{s) for Microsoft/Office 365/Azure Cloud Solutions
Services for the State of New Hampshire for services indicated In the SCOPE OF SERVICES and
OFFER SECTIONS, and In accordance with requirements of this RFP invitation.

Question 12: Does State have any existing vendors who are currently supporting you with
Microsoft/ Office 365/Azure Cloud Solutions Professional Services? If yes. please share the list of
vendors. . |
State Response 12: There are no statewide M365 services contracts In place. The only current
M365 contracts In place support Individual agency needs. A list of vendors is not relevant to this
RFP.

Question 13: How many sites are in scope?
State Response 13: See Part I OVERVIEW AND SCHEDULE, Section A. Paragraph 3.



Question 14: Is the NH DOAS willing to forego requiring o notarized response given the
current COVlD-19 environment? |
State Response 14: The State cannot waive the notartzation requirement. The State will accept
an electronic version of a notarized document during COVID-19. Please see the Govenor's
Emergency Order #11:
httDs://www.aovemor.nh.oov/sHes/a/t!ies/ehbemt334/f!les/documents/emeraencV'Order-

n-Pdt

Question 15; RFP Page 4, Point C, Instructions to Bidders, Complete the company
information on the front page, and sign the proposal In the space provided on that page. The
signature page must be notarized to be an official submission. With Covld-19 stay at home
orders currently ongoing and uncertainty surrounding our ability to obtain notarization, could we
remove the requirement to have our submission| documents notarized?
State Respome 15: The State cannot waive the notarization requirement. The Stote will accept
an electronic version of a notarized document during COVID-19. Please see the Govenor's
Emergency Order #11: |
httDs://www.aovemor.nh.aov/sHes/a/fiies/ehbemt335/files/documents/emerqencv-order.

Question 16: Due to Covid- 19 situation is

copy to online submission.
State Response 16: See Part ill PROCESS FOR SU

here any consideration for changing the hard

iMiniNG A PROPOSAL, Section A

Question 17: As per solicitation, vendor has choose either to submit proposals through email or
Hard copy?
State Response 17: See Part Ml PROCESS FOR SUiMiniNG A PROPOSAL, Section A

Question 18: Con we submit the proposal via email only?
State Response 18: See Part ill PROCESS FOR SUBMIHING A PROPOSAL, Section A

Question 19: Is it necessary to submit the hard copy of the proposal?
State Response 19: See Part ill PROCESS FOR SUBMIHING A PROPOSAL, Section A

Question 20: What Office 365 licenses does |The State of NH currently hold? (E3, E5, etc.)
State Response 20: The State has a combination of G1, G3, G5 and other licences and addons
for the M365 suite in the GCC.

Question 21: How much time advanced no ice will we have to place resources?
State Response 21: This wlil vary based upon each individual Statement of Work

Question 22: Has the state implemented or expect to implement any email retention or
archiving solution, and if so please describe? |
State Response 22: Yes, the State expects to implement.

Question 23: How much time will each of he up to 10 vendors have to respond to each
individual RFQ?

State Response 23: This will vary based upon each individual Statement of Work ^

Question 24: Is there a list of expected/plqnned agency projects that you can share that
might be part of this program?
State Response 24: Not at this time.

Question 25:

virtual?

If the vendor is to set up a PMO, does it need to be onsite in NH, or can it be



state Response 25:
not ask tor a PMO.

Ttie State does not unders and the question because the requirements did

Question 26: Any Microsoft autopilot in ploy?
State Response 26: Yes.

Question 27: Is this going to be o lift/shift Office deployment?
State Response 27: No.

Question 28: How many custom apps are going to need to be managed in Dynamics?
State Response 28: Unknown at this time.

Question 29: How many databases in piqy?
State Response 29: Not applicable to this RFP.

Question 30: Do you need 24x7 support or just support during business hours?
State Response This will vary based upon each Individual Statement of Work

Question 31: Any special data residency requirements?
State Response 31: Yes, all M365 data resides in ttie GCC.

Questiori 32: Remote project delivery typically enables us to reduce project duration and
costs. Most of the projects we do could be delivered 100% remotely however, customers
sometimes find It useful to be onsite during discovery meetings, training, etc. Considering the
potential effect on project duration,.resourcelavailabllity, cost, the fact that these are cloud-
based solutions, and the current COVID-19 pandemic, on a scale frorn 1 to 5 where 1 represents
"100% onsite project delivery" and 5 represents "100% remote project delivery", what will the
State's typical requirements be on this continuum for projects awarded under RFQs issued
pursuant to this solicitation? , |
State Response 32: Remote work will be acceptable, but each Individual SOW may require an
on-premlse presence and wOl be documented as such In the SOW. Bidder staff andsubcontractors must be located In the United StjOtes.
Question 33: What are the state's expectation for on-slte delivery of services after the
current pandemic-induced remote-work ends?| Can Project services be delivered remotely?
State Response 33: Remote work will be acceptable, but each Individual SOW may require an
on-premlse presence and will be documented as such In the SOW. Bidder staff and
subcontractors must be located In the United States.

Question 34: What are the expectations to
(off-site)? Combination (percentage)?
State Response 34: Remote work will be acce

perform the work detailed? On premises, remote

ptable, but each Individual SOW may require an
on-premlse presence and will be documented as such In the SOW. Bidder staff and
subcontractors must be located in the United States.

Question 35: What are the expectations to
(off-site)? Combination (percentage)?
State Response 35: Remote work will be acce

perforrh the work detailed? On premises, remote

stable, but each Individual SOW may require an

on-premlse presence and will be . documented as such in the SOW. Bidder staff andsubcontractors must be located In the United Stptes.
Question 36: Is there an expectation that these resources will be on-site at a State of New
Hampshire location, remote or a combination of both?
State Response 36: Remote work wl|l be acceptable, but each Individual SOW may require an
on-premise presence and will be documented as such In the SOW. Bidder staff and



subcontractors must be located In ttie United States.

Questions/: Any remote worker componeriit? a. VOIP?
State Response 37: Remote work wQI be acceptable, but each Individual SOW may require an
on-premlse presence and will be documented as such In the SOW. Bidder st^ and
subcontractors must be located In the United States.

Question 38: Do we need to perform all the work onsite or some work can be done from
offsite facility also?
State Response 36: Remote work will be acce
on-premlse presence and will be documented as such
subcontractors must be located In the United States.

ptable, but each individual SOW may require an
in the SOW. Bidder staff and

Question 39: Are you looking for more than one partner for implementation and ongoing
management, or would this effort ideally be managed by one vendor?
State Response 39: See Part I OVERVIEW AND SCHEDULE, Section A. Purpose, Para 1: The purpose
of this RFP Invitation Is to establish up to ten (10) contract(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hampshire for services indicated In the SCOPE OF
SERVICES and OFFER SECTIONS, and In accordance with requirements of this RFP Invitation.

Question 40: Any AD Management component? (Password resets, etc.) ?
State Response 40: It Is possible a forthcoming
Desk for Azure AD Management.

SOW would include augmenting the State's Help

Question 41: Does the scope of this RFP include any end-user support (e.g. help desk, etc.),
and If so please describe?
State Response 41: It is possible a forthcoming SOW would include augmenting the State's Help
Desk for end-user support or work request triage.

Question 42: Any end user support component - Direct Support, Phone Calls, Chat, Remote
Tools, Email, Poral? •

State Response 42: It Is possible a forthcoming SOW would Include augmenting the State's Help
Desk for end-user support or work request triage.

Question 43: Any need for a fully managed Sen/ice Desk that can be stood up now to
replace or supplement on existing desk?
Stafe Response 43: It is possible a forthcoming SOW would Include augmenting the State's Help
Desk for end-user support or work request triage.

Question 44: Will there be knosvledge transfer to staff of New Hampshire Department of
Administrative Services, or will the vendor purely own all items on-going?
State Response 44: This will vary based upon the Statement of Work

Question 45: Gen. Provisions 13, Vendor proposes to modify the indemnification term to limit
it to third party claims of intellectual property| infringement or damages attributable to bodily
injury or death, or to injury to or destruction of tangible personal property.

tState Response 45: No, the State cannot agree o this.

Question 46: Will the State, negotiate a cornmercially-reasonabie limitation of liability term?
State Response 46: The State Is willing to negotlote.

Question 47: Gen. Provisions 5.3, Vendor proposes to modify this terms to limit set-off rights to
amounts arising under the Agreement and only after an adjudication in the favor of the State.
State Response 47: No, the State cannot agree to this.



Question 48: Gen. Provisions 6.1, Vendor proposes that applicable laws be limited to those
that are applicable to Vendor in its capacity as a provider of professional services
encompassed by this Agreement
State Response 48: The State requires that Venc ors must comply with applicable laws.

proposes that events of breach be limited toQuestion 49: Gen. Provisions 8.1, Vendor

material breaches.

State Response 49: The State is willing to negotiate.

Question 50: Gen. Provisions 8.2, Venda proposes that State's remedy in the event of a
Vendor default be first to provide notice of claimed default and opportunity to cure within 30
days rather than the listed other options. |
State Resporue 50: No, the State cannot agree to this.

Question 51: ■ Gen. Provisions 10.1, For Works for Hire, Vendor proposes that it would assign
copyright to State and to negotiate over the scope of any license rights to existing works.
State Response 51: The State is willing to discuss this further during contract negotiations.

Question 52: Gen. Provisions 12.1, Vendor would like to have the ability to assign, on notice
to the State, Vendor's right to payments (but not its obligations to perform) without requiring
consent of the State.

State Response 52: No, the State cannot agree to this.

Question 53: Gen. Provision 18, Subject to preserving State's right to claim sovereign
immunity. Vendor would propose that venue for any dispute under the Agreement may also be
in any federal court with' proper jurisdiction located in Merrimack County, New Hampshire.

"othls.State Response 53: No, the State cannot agree

RFP and the instruction under Part VII, Section C,Question 54: As port of our response to the
we have reviewed the terms and conditions set forth therein. While we ore willing to enter into
an engagement agreement based upon the|proposed terms, we do have comments about
certain of those terms. We have set out those comments below. While we have tried to be
thorough, we cannot guorantee we have identified all issues that may arise during the process
of finalizing the engagement agreement. Our proposal to provide services is contingent on the
execution of a mutually satisfactory engagenpent agreement between us and we expect to
resolve any open items related to engagement terms to bur mutual satisfaction.

1. Section 9. Our agreements generally provide that we may terminate immediately if
we reasonably determine that we con no longer provide the Services in accordance
with applicable law or professional ob igations. Would the State be willing to accept
adding this term?

Section 13. We generally neither request nor provide indemnities. We do on occasion2.

agree to mutual indemnities with our clients for bodily injury or damage to tangible
property to the extent directly caused by our negligence or misconduct, and for
intellectual property infringement caused by our deliverables, subject to customary
commercial exceptions. Would the State be willing to accept changes to this section?

3. Section 14. We may need to seek certain changes to this section consistent with our
firm policy on such matters. Would the State be willing to discuss potential changes to
this section with our insurance manager?

State Response 54: No, ttie State cannot agree' to Items 1 and 2, The State is willing to negotiate
on Item 3.

Question 55: Disputes/Arbitration/Mediation - In the event a client views our services as
having been rendered otherwise than in corrjpliance vvith the agreement our approach is to
enter into good faith discussions v^th the client to arrive at a mutually acceptable resolution of
the matter. Our firm policy favors the speedy and amicable resolution of disputes through



mediation and arbitration conducted in accordance witli the Rules for Non-Administered
Arbitration of the CPR international Institute for Conflict Prevention and Resolution. Would the

State be amenable to adding these terms? |
State Response 55: Ttie State Is willing to negotiate dispute resolution provisions but It cannot
agree to binding arbitration. The State proposes the following:

1. DISPUTE RESOLUTION

1.1

1.2

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party believing
itself aggrieved (the "invoking Party") shall call for progressive management involvement in the dispute
negotiation by written notice to the other party. Such notice shall be without prejudice to the Invoking
Party's right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which

which to attempt to resolve the dispute:

1.3

shall have a period of allotted time as specified below in

The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party's notice is received by the other party.

TABLE 1: Dispute Resolution Responsibility and Schedule Table

LEVEL
CONTRAaOR

POINT OF CONTAa

STATE

POINT OF CONTACT

CUMULATIVE ALLOTED

TIME

Primary 5 Days to Respond

First 10 Days to Respond

Second 15 Days to Respond

Third 30 Days to Respond

Question 56: Intellectual Property or Ownership - Our clients generally own our reports and
other deliverables provided to them, subject to restrictions on their distribution to third parties
and our retention of ownership of certain data, modules, leading practices, and specifications
developed or used by us or its licensors, or to which we otherwise have rights, including
enhancements and improvements developed in the course of performing the services. Would
the State be amenable to adding these terms?
State Response 56: Ttie State Is willing to discuss this further during contract negotiations.

Question 57: Limitation of Liability - We generally limit our total aggregate liability under an
Agreement to the fees paid to us for the services under which any liability is principally alleged
to arise. We generally provide that we vsrill not in any case be liable for consequential,
incidental, indirect, punitive or special damages. Would the State be amenable to adding
these terms? |
State Response 57: The State Is willing to negotiate.

Question 58: Part II, Section C, #5 (page 14 of 27) states "Subcontractors must abide by all
terms and conditions under any resultant Contract.", Can you please clarify if the subcontractor
must only abide by the applicable terms in thejsOW? We propose that #5 read: "Subcontractor
must abide by all applicable terms and conditions under any resultant Statement of Work." The
contractor will have its own subcontract with its subcontractor(s).
State Response 58: No, the State cannot agree to this.



Question 59: Which desktop Operating Systems is in use?
State Response 59: Mostly Windows 10

Question 60: Has o recent network readiness assessment been completed? If so. what were
the results/recommendations? If not. would this be in scope for this RFP?
State Response 60: Yes, but this will not be In scope for this RFP. The results are not relevant for
this RFP.

Question 61:. Any special data residency requirements?State Response 61: Yes, all M365 data resides ir| the GCC.
Question 62: is subcontracting mandatory for the contract?
State Response 62: No.

Question 63: Are there plans to replace any of the current A/V devices with Teams Rooms or
Teams phones?
State Response 63: Not at this time.

Question 64: Please confirm if the Bidder must be Microsoft certified at the corporate level.

State Response 64: Yes.

Question 65: "For each Topic 1 thru 17 detailed in the RFP, what specific certifications are
required:

a. For the firm/vendor to possess (e.g. we have four Microsoft Gold and three Microsoft Silver
Competencies)
b. For individual consultants employed by
Microsoft Certified Masters, multiple MCSEs,

the firm/vendor to possess (e.g. we hove two
MCSDs. etc.)"

State Response 65: This will vary based upon each Individual Statement of Work

Question 66: We typically .deliver solutions ito our customers with a team of resources who
use various "Solution Accelerators", which pxpedite the Implementation of the solution,
standardize the configuration through automation, and ensure the quality of the solution, almost
independent of which consultant employs the accelerator. These accelerators were
developed by the 13 Microsoft MVPs and 5 Certified Masters who have been employed by our
firm and as a result, they enforce best practices, etc. When responding to an RFQ, are we
permitted to use any member of our technicol team, provided they meet the minimum
qualifications? |
State Response 66: The State does not understand your question.

' Question 67: Do the Administrator roles require a security clearance - Public Trust, Secret,
etc.? I
State Response 67: This will vary based upon each individual Statement of Work

Question 68: What is the expected demand (i.e. number of resources required) per role?
State Response 68: This will vary based upon each individual Statement of Work

Question 69: Is the use of the resources expected to be full time?
State Response 69: This will vary based upon each Individual Statement of Work

Question 70: Will resources take direction from NH or the Vendor?
State Response 70: This will vary based upon each Individual Statement of Work



Question 71: Would State create a separate pool for eacti category?
State Response 71: Ttie State does not understand your question.

Question 72: Referring to Page 16 of RFP, Port V Evaluation of Proposals, Bidder
Qualifications - section B.2 Current Use of BidderrProposed Solutions. We assume this evoluation
criterion is more aligned tov^ords the future SoWs/ RFQ's. Knowing that this is an opportunity for
erecting a vendor pool, please clarify what response is expected on this?
State Response 72: See Addendum 2 for changes.

Question 73: Port VII offer. Hourly Rate Total fa each year, Please confirm the formula you
want used for hourly rate total by year andl total. Is this the sum of hourly rates for roles
responded to? |
State Response 73: The State will evaluate cost based upon the aggregate of rates per role for allthree years provided. |
Question 74: • Con you tell us If the State willing to accept rates and qualifications fa some
{not all) of the requested laba categories? |
State Response 74: The State expects the Vendors to be well-versed In the Microsoft Z65 suite,
specifically the administration and management of the tools. The State will accept only
submissions from Vendors that can support all topics specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 75: The RFP indicates that "The P^rice Proposal scoring will be based onjhe Total
Cost as requested.in the "Cost of Proposed Solution" tables located in "Part VII! OFFER" section
of this RFP" and includes a sample calculation ttx3t is based on the Total Cost of a solution not
the Hourly Rote however, the tables located in "Part Vlll OFFER" section only ask for Hourly Rates
(I.e. not the Total Cost). "Approximately 90% of our business is with State and Local Government
and, while our rotes may not be the lowest, we are typically the lowest cost provider for the
solution overall due to our experience and use of the Solution Accelerators described above.
How will the scoring work for this solicitation if you are only asking for Hourly Rotes in this
solicitation?

State Response 75: The State will evaluate co^ bosed upon the aggregate of rates per role for
all three years provided. For the purpose of this RFP, we are looking for maximum hourly rates
(per role per year). Vendors may propose ajlower cost rate for each SOW, but a proposed
hourly rate on an SOW may not exceed the hourly rates proposed in your response to this RFP, or
any subsequent contract.

Question 76: Overall, is the state looking fo:j on hourly rote for every engagement, or more of
a managed service model with a fixed monthly cost
State Response 76: The State will be looking for hourly rates which will be used to determine
fixed-price costs. Each SOW will detail their pricing requirements.

Question 77: Does "firm fixed price" [page 4) simply mean that you wont to lock in a rote?
State Response 77: The State wbhes to lock role rates at a maximum rate. For each SOW, the
Vendor may propose a lower cost.

Question 78: Can the State further clarify the VENDOR PROPOSED POSITION RATES PRICING
TABLE? Do you wish to see the hourly rote for each position across Years 1-3? If so, con you
explain Hourly Total row? Would that be a blended rate per hour? Or do you wish to see the
total assuming each role was one PTE? |
State Response 78: The State will evaluate cost based upon the aggregate of rates per role for
all three years provided.

Question 79: Is the State of New Hanppshire looking for rates for the "Additional
Administrative Support Roles" described in Topics 11 through 14 as part of this RFP? If so, how do



they want them represented?
State Response 79: See Addendum 2 for ctian^es.

oetween the onsite and offsite rates for the

erent pricing tables i.e. one with the onsite rates
Question 80: There might be difference
proposed resources, so can we create two dif
and other with the offsite rotes?

State Response 80: No, please provide your niaximum rates. The State wishes to lock role rates
at a maximum rate. For each SOW. ̂e Vendor may propose a lower cost. Each SOW will detail
their pricing and on-premlse or remote requirements. Bidder staff and subcontractors must be
located in the United States.

Questions!: Is there q high-level plan (or key milestone dates) established to achieve the
various aspects of 0365 migration/deployment|?
State Response 81: The roadmap is currently under refinement.

Question 82: Which systems still need to be
State Response 62: The roadmap is currently
additional systems will be implemented.

implemented?
under refinement. Future SOWs will govern what

Question 83: What products has the NH DAS already purchased, and which are already
actively In use? (e.g. Azure, 0365, Teams, Sh'arePoint etc.). For each product which license
type(s) and quantity are in use? |
State Response 83:. The roadmap is currently under refinement. The State has a combination of
G1. G3, G5 and other licences and addons for the M365 suite in the GCC.

Question 84: Can you share any details of the Phase 1 of the Enterprise SharePoint Online
and collaboration tools effort? Or the underlying roadmap currently driving that initiative?
State Response 84: The State Is currently implementing the following Microsoft/OfRce 365 tools:
Azure AD, SharePoint Online. Teams, OneDrtveJ Planner, and some of the other tools provided by
the licensing (referred to as M365 Collaboration Tools). Ptiase 1 included numerous and highly
successful educational SharePoint Online prototypes, derived from agency input, business
analysis, and conversations with Microsoft. Phase 1 continues with the pilot Implmentatlon of the
afore mentioned tools with one State agency. The State will continue to evolve b,est design and
governance practices that will inform further agency rollouts of the M365 Collaboration Tools
and become a baseline for further platform to|ol configuration or development. The State does
have agencies with activities in Dynamics 3o5, separate from the M365 Collaboration Tools
effort.

Question 85: Does the scope Include the development of Integrations with third party
applications, if yes, what applications must be included?
State Response 85: Third-party integrations are not In scope for the short-term. These will be
handled wHh individual SOWs.

Question 86: What are the current set of technologies in use across the State for
collaboration (chat/voice/video, file storage and collaboration, MDM etc)?
State Response 86: A number of Microsoft and non-Microsoft solutions are in piace across the
state and vary among the agencies.

Question 87: Part II, Proposed Scope of Work, Section B.2 Current Use of Bidder-Proposed
Solutions, What is the relevance of the scoring / award criteria (points 1 - 4 for a total cost of 30
points) to this RFP? Please explain.
State Response 87: This Is an example of award criteria for each SOW, and it may vary with
each SOW.

10



Question 88: Part V Evaluation of Proposals. Criteria for Evaluation and Scoring, "You have
assigned 35 points for Technical Requirements (for 17 topics) and subcontracts (Section C).

a. How do you assign points for each topic (position) ?
b. Are all the topics (positions) assigned the same (equal) points?
c. What is the maximum point q Vendor can get if the vendor responds to only one topic

(position)?"
State Response 88: The State will evaluate the totality of the proposed talent pool and provide
one holistic score. The State expects the winning Vendors to be well-versed In the Microsoft Z6S
suite, specifically the administration and management of the tools. The State will accept only
submissions from Vendors that can support all topics speeded. See Addendum 2 for changes.

Question 89: How many vendors are you planning to select against this RFP?
State Response 89: See Part I OVERVIEW AND SCHEDULE, Section A. Purpose, Para 1: The purpose
of this RFP invitation Is to establish up to ten (10) contract(s) for Microsoft/Office 365/Azure Cloud
Solutions Senrlces for the State of New Hampshire for services indicated in the SCOPE OF
SERVICES and OFFER SECTIONS, and in accordance with requirements of this RFP Invitation.

Question 90: Is this an all-inclusive documerjit or will there be follow-up projects?
State Response 90: See Part I OVERVIEW AND SCHEDULE, Section A. Purpose, Para 1: The purpose
of this RFP Invitation Is to establish up to ten (10) contract(8) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hampshire for services Indicated In the SCOPE OF
SERVICES and OFFER SECTIONS, and In accordance wHh requirements of thb RFP invitation.

Question 9i: Is this designed to be a core Microsoft/Office 365/Azure Cloud Solutions team
or o team of resources that can be brought In for various projects?
State Response 91: See Part I OVERVIEW AND SCHEDULE, Section A. Purpose, Para 1: The purpose
of this RFP invitation te to establish up to ten (10] contract(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hampshire for services Indicated iii the SCOPE OF
SERVICES and OFFER SECTIONS, and in accordance with requirements of this RFP Invttatlpn.

Question 92: Referring to Page Number 16 of the RFP under B. Executive Summary, it is
requested to provide a work plan defining hpw services will be implemented, timeframe to
implement service, and functionality, support and training but in the RFP, there is no scope of
work provided. So, con you please elaborate the expectations for this response?
State Response 92: See Port I OVERVIEW AND SCHEDULE, Section A. Purpose, Para 1: The purpose
of this RFP invitation is to e^abllsh up to ten (10) contract(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Harnpshire for serylces indicated In the SCOPE OF
SERVICES and OFFER SECTIONS, and In accordance with requirements of thb RFP Invitation.

Question 93: How many of these systems are already in place and just need management
and maintenance? |
State Response 93: "See Part I OVERVIEW AND SCHEDULE, Section A. Purpose, Para 2.
The State's GCC tenancy has been in place for several years. The tools in place are In a pilot
phase."

Question 94: Pprt II, Section ,B.l Bidder Company and Staff Qualifications (Experience)
(page 5 of 27) states."Bidder staff and subcontractors must be located in the United States." Are
you open to using offshore resources?
State Response 94: No, see Part II PROPOSED SCOPE OF WORK, Section B.I: Bidder Company
and Staffing Qualifications, staff and subcontractors must be located In the United States.

Question 95: I am reviewing the RFP for Microsoft services and I noticed there is a line that
states that all bidding staff needs to reside in ttje US. We are a US based company that partners
with a very well credentialled compony in India. I would just like to confirm whether or not that
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arrangement would be approved. They are no a subcontractor for us but a direct Partner.
State Response 95: see Part II PROPOSED SCdpE OF WORK, Section B.1: Bidder Company andStaffing Qualifications, Bldderstoff and subcontjactors must be located In the United States.
Question 96: 1. Section C. Bidder Qualifications, asks for Information related to "Presence in
the State of New Hampshire": what, if any, preference will be given when scoring proposals for
New Hampshire based vendors versus vendors outside of the state of New Hampshire? ^
State Response 96: Unless required by law, NH b a non-preference State.

Question 97: Can some of the work also be

State Response 97: No, see Part II PROPOSED
done offshore?

SCOPE OF WORK, Section B.1: Bidder Company

and Staffing Qualifications, staff and subcontractors must be located in the United States.

Question 98: How are mobile devices provided? {BYOD or Corporate devices?)
State Response 98: State-issued. BYOD Is not allowed at this time.

Question 99: How many total users in the State of NH?
State Response 99: The accurate ̂response depends on which State agencies decide to use
M365. At maximum, it would be between 11,00i) and 12,000 users.

Question 100: How many users and actual mail boxes will need to be supported?
State Response 100: The accurate response depends on which State agencies decide to use
M365. At maximum. It would be between 11,00i) and 12,000 users.

Question 101: How many users are in scope for this project? [All 20,000 SoNH State
employees?) |
State Response 101: The accurate response depends on which State agencies decide to use
M365. At maximum. It would be between 11,00i) and 12,000 users.

Question 102: " Part II, Proposed Scope of Work, Section A. Background, What is the length of
contract that you plan to award as part of this RFP? Is It for a 12 months duration or Is it for a
longer period? |
State Response 102: See Part VII CONTRACT TERMS AND AWARD, Section C: Standard Contract
Terms

Question 103: What was State's spending on similar IT services during previous contract?
State Response 103: Not applicable to this RFP.

. Question 104: Do you just need coverage or the areas listed In the table and those areas
only?
State Response 104: The State does not understand your question.

Question 105: Is it expected that the service provider will provide on-going support through a
support contract?
State Response 105: The State may issue a spw award for managed services that augments
current M365 support staff.

Question 106: Does state is looking to resources to the current workforce? Is there team
currently working all ready? |
State Response 106: See Part I OVERVIEW AND SCHEDULE, Section A. Purpose, Para 1: The
purpose of this RFP invitation Is to establish I up to ten (10) contract(s) for Microsoft/Office
365/Azure Cloud Solutions Services for the State of New Hampshire for services Indicated In the
SCOPE OF SERVICES and OFFER SECTIONS, artd in accordance with requirements of this RFP
Invitation.
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Question 107: Is there more than one tenant?
State Response 107: The State owns and manages two M365 tenants: Ttie Lab (a dey/testtng
environmeni), and Production.

Question 108: What is the budget for this proect?
State Response 108:. There Is no budget for this RFP/project. Any forthcoming budget depends
upon a SOW submitted by DOIT or partner agencies.

Question 109: Could you shore the anticipated budget for the solicitation? .
State Response 109; There te nO budget for this RFP/project. Any forthcoming budget depends
upon a SOW submitted by DOIT or partner agencies.

Question 110: What is the budget allocated for this contract?
State Response 110: There Is no budget for this RFP/project. Any forthcoming budget depends
upon a SOW submitted by DOIT or partner agencies.

Question 111: How large are the SharePoint Sites being migrated to the cloud?
State Response 111: There Is no SharePoint site migration. The State Is roiling out SharePoint
Online for ttie first tlnie.

Question 112: How many SharePoint Sites are being migrated?
State Response 112: There Is no SharePoint site migration. The State is roiling out SharePoint
Online for the first time.

Question 113: "In reviewing the Microsoft Consulting Services RFP, it appears that there are
several different consulting engagement types
understand are requested in the RFP.

being requested. The following are the areas we

1. Ad Hoc Consulting Services - MS SE Services delivered on a T&M PS Engagement, as
Requested.

2. Fixed Fee PS Engagement - A scoped MS PS engagement using a SOW to frame the
project scope.

3. Staff Augmentation - Identifying a certain MS resource expertise for a set period of time,
delivering support either remote or onsite. |

4. MS Managed Services - Managed Microsoft Application NOC Support Services.

Does this accurately reflect what is being requested? Are there any other engagement types
required by the SoNH in this RFP?"
State Response 113: "These ore dffferent exam pie of possible SOWs DolT or Its partner agencies
may submit to the vendor pool.
See Part I OVERVIEW AND SCHEDULE, Section A, Para 2: All successful vendors awarded a
contract will be pre-quallfied to respond to specific agency ' Request, for Quotes
(RFQ)/Statements of Work (SOW) requests."

Question 114: Does the State have an incumbent vendor? If yes. would the incumbent be
given preference for award of contract? j
State Response 114: This RFP is for a new contract(s}. There is no Incumbent contractor for M345
Cloud Services^

Question 115: Is this a new contract or renewal to on existing contract? If existing, please
share the number and list of incumbents. ■ |
State Response 115: This RFP Is for a new contract(s). There is no incumbent contractor, for M365
Cloud Services.

Question 116: How many contracts does Sta'te anticipates to award per Topic?
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state Response 116:
agencies.

Unknown. Any fortticomlng SOWs depends upon tlie needs of State

Question 117:

State Response

agencies.

How many requests does the State anticipate in this contract?'
117: Unknown. Any fortticoming SOWs depends upon the needs of State

Question 118: How many requests does the State anticipate in this contract?
State Response 118:
agencies.

Unknown. Any forthcoming SOWs depends upon the needs of State

Question 119: The RFP indicates the following. "NEW HAMPSHIRE SECRETARY OF STATE
REGISTRATION: An award, in the form of a cor)tract(s). will ONLY be awarded to a Vendor who
is registered to do business AND in good standing with the State of New Hampshire": we are a
California "C" Corporation providing products and services throughout the US and Canada.
Does this mean we have to-create a legal enjity in New Hampshire or will our registration and
good standing as a California-based corporation suffice?
State Response 119: Please corrtact the NH Secretary of State on how to register your company.

Question 120: On a scale from 1 to 5 where 1 represents a vendor in New Hampshire and
local to 0 given agency who has a project and 5 represents a vendor in another state such as
California, what is the State's preference for vendor proximity to engagements? In other words,
please rate your preference for local vendors. |
State Response 120: Unle.ss required by law, NH Is a non-preference State.

Question 121: Will the local vendors be given any preference? If yes, what is the percentage
of preference? |
State Response 121: Unless required by law, NH is a non-preference State.

Question 122: Does the vendor need to have on active business license in the State New

Hampshire to be eligible to bid for this opportunity? Or we can get it later when selected?
State Response 122: See Part VII CONTRACT TERMS AND AWARD, Section C. Standard Contract
Terms: Vendor Certification. I .

Question 123: Is it necessary for the vendors to hove presence in the State of New
Hampshire? |
State Response 123: Unless required by law, NH Is a non-preference State.

Question 124: Part IV, Section C (Bidder Requirements}, "Presence in the State of New
Hampshire"? Is regional or U.S. presence acceptable, or is the preference local only?
State Response 124: Unless required by law, NH Is a non-preference State.

Question 125: Is the state considering an^ security/encryption solution beyond what is
provided in M365 and Azure? |
State Response 125: Identity Management solution outside of the Microsoft Suite is out of scope
at this time.

Question 126: Will Teams have eDiscovery requirements?
State Response 126: Yes, Teams, SharePoInt Online, and potentially other tools will have
eDiscovery, compliance, and other data governance requirements.

Question 127: Will the State allow a Vendor to propose supplemental terms in a SOW for an
engagement to address supplemental or missing terms?
State Response 127: Terms and conditions, no. SOW deliverables and requirements, yes.
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Question 128: A. Purpose / Part VII offer. Ttie purpose of this RFP invitation is to establish up to
ten (10) contract(5) for Microsoft/Office 365/Azure Cloud Solutions Services for the State of New
Hampshire for services Indicated in the SCOPE OF SERVICES and OFFER SECTIONS, and in
accordance with requirements of this RFP invitation. Please confirm a vendor may respond to a
subset of the positions defined and are not required to provide responses to all positions should
they so choose. |
State Response 128: The State expects the Vendors to be well-versed In the Microsoft 3^5 suite,
specifically the administration and management of the tools. The State will accept only
submissions from Vendors that can support ail topics specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 129: Has the state already licensed M365/Azure, and if not when is that expected to
happen?
State Response 129: Yes, the State owns and manages two M365 tenants: The Lab, and
Production.

Question 130: The position "SharePoint Gnlirjie Information Architect" is not included in the
"Vendor Proposed Position Rotes Pricing Table'i'. Does the State of New Hampshire want a rate
for this resource? If so, do they want the rate included in the Pricing Table and as part of the
"Hourly Rate Total for each year" and "Total Amount of Hourly Rates"? Or do they want the rates
in a separate pricing table?
State Response 130: Yes, this was an accidental ommission. Please see the Addendum 2 for
changes.

PURCHASING AGENT: Foul Rhodes

E:MGil: NH.Purchaslnq@das.nh.aov

NOTE: ALL CHANGES TO BID SOUCITATION NOTED IN ADDENDUMS WILL SUPERSEDE PREVIOUSLY SUBMIHED
DOCUMENTS. ALL OTHER SPECIFICATIONS REMAIN UNCHANGED AND VALID.

BIDDER Presidio Networl<ed Solutions LLC ADDRESS 10 Sixth Rd. Woburn MA 01801
I

gY James Doyle; VP

TEL. NO, 781 638-2253

{this document must be signed)
James J. Doyle

(pleose type or print nome)

Please visit https://das.nh.qov/purchasinq/purchaslnq.asp (click on "Bid and Proposals") for
complete bid and qddendums.
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STATE OF NEW HAMPSHIRE
BUREAU OF PURCHASE AND PROPERTY

STATE HOUSE ANNEX

25 CAPITOL STREET

CONCORD, NEW HAMPSHIRE 03301-6398

ADDENDUM # 2 TO REQUEST FOR PROPOSAL # 2312-21

Posted: 5/20/2020

DATE OF BID CLOSING: 06/11/2020 TIME OF BID CLOSING: 10:00 AM (EST)

FOR: MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

1. Replace PART II PROPOSED SCOPE OF WORK. Sections B.I and B.2 wHh the follovyInQ:

I
B.I Bidder Company and Staffing Qualifications (Experience)

Bidder shall have a minimum of five (5) years of Micr|osoft-certified experience in provisioning modern
M365&CS information technology and/or mcnagenjient services to govemment customers. Bidder staff and
subcontractors must be located in the United States. Administrative and technical staff shall be of sufficient
size end knowledge base to support the Stote in its initiatives. In order to derhonstrate market experience
and breadth, identify ottner product offerings or tools from your company within the response. Please
describe your experience.

Vendors will be evaluated on their experience (including length of time) as related to doing business with
and supporting govemment entities, existing certifications, special capabilities, the Vendor's ability to staff
potential SOWs and efforts, and broad-based orgariizational capabilities that will justify how the Vendor's
organization can support the State of NH.

B.2 Current Use of Bidder-Proposed Solutions

When responding to o Request for Quote (RFQ/SOW), applications that constitute the Bidder's proposedsolution must explicitly stote what M365&CS licensesj are required as well as any third-party applications.
Each RFQ/SOW may include requirements about the Bidder's experience in implementing a similar solution.
Experience shall include requirements that Include ti)ut are not limited to. how many solutions of a similar
nature are implemented and operational, the size and complexity of the project, and any experience with
statutory, regulatoiy- or industry standards. Data must not be removed or copied from fhe State's data
environrrients or the Microsoft cloud environments v^ithout written, authorized permission of the State.

Each SOW will identify award criteria. (The agency will select award criteria and point allocations.) Sample
award criteria follows:

1) Ability to meet "Mandatory Expertise or (Contractor Qualifications" - 30 Points
2) Ability to meet "Key Staff Required with Subject Matter Expertise" - 20 Points
3) Optional interviews as deemed necessary by the State - 20 Points
4) Total cost - 30 Points

(No response necessary for B.2)



2. ADD THE FOLLOWING to Part II PROPOSED SCOPE OF WORK. Section B.4.2

Administration Roles Operations:

Note: Please see the About Admin Roles documentation at Microsoft for the complete list of
Admin roles the State references: httDs://docs.microsoft.cQm/en-us/microsoft-365yadmln/Qdd-

users/about-admin-roles?view=o365-wor1dwide!

3. Replace VENDOR PROPOSED POSITIO M RATES PRICING TABLE wltK ttie followlna:

POSITION
Yeor 1 Year 2 Year 3

Hourty Rote Hourtv Rate Hourly Rote

TOPIC 2. PROJECT MANAGER 1
3. M365&CS BUSINESS ANALYST 1
4. MICROSOFT/OFFICE 365 GLOBAL
ADMINISTRATOR

•

5. COMPLIANCE ADMINISTRATOR
6. EXCHANGE ADMINISTRATOR

7. GROUPS ADMINISTRATOR

8. SHAREPOINT ADMINISTRATOR

9. DYNAMICS 365 ADMIN ISTRATOR

10. TEAMS ADMINISTRATOR

n. 12. 13. 14. ADDITIONAL SUPPORT

ROLES

15. MICROSOFT TECHNICAL ARCHITECT

16. SHAREPOINT ONLINE INFORMATION

ARCHITECT
.

17. MICROSOFT LEAD PLATFORM

■DEVELOPERS - v-,.
(

Hourly Rote Total for eoch year Total Amount
of Hourly Rotes

$

Please submit g filled out prlclno table In accordance with PART III PROCESS FOR SUBMITTING A
PROPOSAL

4. Replace PART V EVALUATION OF PROPOSALS toble witti the following:.

CATEGORIES : .1 ■ POINTS "
TECHNICAL PROPOSAL with the following pdtentiol maximum scores for eoch
Technical Proposal category; 1

Bidder Qualifications |
Bidder Company ond Staffing Qualifications [Section B.l )■

20

Technical Requirements {
Bidder Team Qualifications (Section B.3-B.4.3)Vendor Staff vs. Subcontractor rrjix (if applicable (Section C)

35

TOPIC 2. PROJECT MANAGER 1 3
3. M365&CS BUSINESS ANALYST j 3
4. MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR 4
5. COMPUANCE ADMINlSTRATGRj ' 2
6. EXCHANGE ADMINISTRATOR j 2
7. GROUPS ADMINISTRATOR 1 2
8. SHAREPOINT ADMINISTRATOR 3
9. DYNAMICS 365 ADMINISTRATOR 2
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10. TEAMS ADMINISTRATOR ■ 3
11, 12. 13. 14. ADDITIONAL SUPPORT ROLES 2
15. MICROSOR TECHNICAL ARCHITECT 2
16. SHAREPOINT ONLINE INFORMATION ARCHITECT 4

17. MICROSOR LEAD PLATFORM DEVELOPERS 3
Supplemental Information

References

(References will be evaluated b<
work as well as size and comple>

ised upon similarity to the NH scope of
ity of projects.)

10

PRICE PROPOSAL with the following potential maximum score; 35
TOTAL POTENTIAL TECHNICAL AND PRICE POINTS 100

PURCHASING AGENT: Paul Rhodes

E:Mall: NH.PurchQsinoQdQs.nh.qov

NOTE: ALL CHANGES TO BID SOLICITATION NOTED IN ADDENDUMS WILL SUPERSEDE PREVIOUSLY SUBMITTED
DOCUMENTS. ALL OTHER SPECIFICATIONS REMAIN UNCHANGED AND VALID.

BIDDER Presidio Network Solutions LLC

James Doyle -
BY

ADDRESS 10 Sixth Rd. Woburn MA 01801

VP

(this document must be signed)

James J. Doyle TEL. NO.781 638-2253

(pleose type or print name)

Please visit: https://das.nh.aov/purchqslnq/purchqslna.asD (click on "Bid and Proposals") for
complete bid and addendums.


