State of New Hampshire /(OOZ !

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street
Concord, New Hampshire 03301
(603) 271-3201 Office@das.nh.gov

Catherine A. Keane
Charles M. Arlinghaus _ Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 18, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House .
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to amend an existing contract
(Contract #8002858) with Presidio Networked Solutions LLC (VC#175858), Wobum, MA for
Microsoft/Office 365/Azure cloud solutions professronal services, by extending the completion
date from December 31, 2024 to December 3|, 2025 with no change to the price limitation of
$10,000,000, effective upon Governor and Ef(ecutive Council approval. The original contract
was approved by Governor and Executive Council on March 23, 2021, item #84 and amended
December 20, 2023, item #005V.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002858) was approved by the
Governor and Executive Council on March 23,/2021, item #84 and amended December 20, 2023,
item #005V. The Department of Administrative Services (DAS), through the Bureau of Purchase
and Property (BoPP), and in collaboration v|v1th the Department of Information Technology
(DolT), issued a request for proposal (RFP) 2312-21 on Apnl 24, 2020, with responses due on
June 11, 2020. This RFP reached 929 vendo:rs through the NIGP electronic souring platform
with an additional 17 directly sourced. 10 compliant responses were received, with the 7 highest
scoring vendors subsequently entering into contracts through approval by the Governor and
Executive Council on March 23, 2021, items|#78-84; 4 of these contracts were extended one
year with no change to pricing structure or price limitation on December 20, 2023, items #005U-
005X.

This current contract (Contract #8002858) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each |SOW details vanious requirements related to the
services, planning and implementation of new, projects. The project engagement will be based
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upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the BoPP
exercise the second one-year option to extend of two allowable extensions as permitted by
contract terms stated in Exhibit B, Scope of Services, based on continued and anticipated
increased statewide agency need for Microsoft/Office 365/Azure cloud solutions professional
services. The purpose of this request is to provide statewide services to agencies requiring
assistance with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

This extension will provide coverage for existing projects currently engaged, while the
RFP for new contracts is being finalized, posted, and awarded. The BoPP, in collaboration with
the DolT, issued a request for information (RFI) 2024-373. This RFI reached 361 vendors
through the NIGP electronic sourcing platform with an additional 18 directly sourced. 16
informational responses were received. Upon review of the submissions, it was determined that
while the services would remain at the same qualification level, the price of services would result
in an average of $1,687 per hour, an increase of $86 per hour over the current average hourly rate
of pricing at $1,601. These RFI resuits support the justification to extend the current contracts in
place with no change to current terms or pricing as hourly rates for cloud service professionals
have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
2. Spruce Technology Inc of Clifton, NJ (Contract #8002856)
3. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)
4. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)

Contract financials
Average hourly rate from current contract terms $1,601
Average hourly rate from RFI respondents $1,687
Average hourly cost savings achieved with extension of current contract $86

Based on the foregoing, | am respectfully recommending approval of the amendment to
the contract with Presidio Networked Solutions LLC.

Respectfully submitted,

GG

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

October 29, 2024

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your agency’s request to enter into a contract amendment with TRN Digital LLC dba
TmDigital, Peridot Solutions LLC, Spruce Technol{)gy Inc, and Presidio Networked Solutions LLC, as
described below and referenced as DolIT No. 2021-041B

The purpose of this request is to extend thF established contracts for Microsoft/Office
365/Azure Cloud Solutions Professional Services.

The Total Price Limitation shall not changF and remains $10,000,000, effective upon
Govemnor and Executive Council approval through December 31, 2025.

A copy of this letter must accompany the Department of Administrative Services’ submissjon to
the Governor and Executive Council for approval.

Sincerely,

o A

Denis Goulet

DG/jd
DolT #2021-0418

cc: Cindy Dotlich, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"




THE STATE OF

SECOND AMENDMENT TO THE CONTRACT BETWEEN
PRESIDIO NETWOlRKED SOLUTIONS LLC
AND

NEW HAMPSHIRE,

DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

CONTRA
This Second Amendment (hereinafter referred to

CT # 8002858
as the “Amendment”), dated this 8th " day of October

2024, is by and between the State of New Hampshire, Department of Administrative Services (he (hereinafier referred
to as “the State™) and PRESIDIO NETWORKED SOLUTIONS LLC (hereinafter referred to as “the Contractor™)

for Microsoft/Office 365/Azure Cloud Solutions professl,'

ional services.

WHEREAS, pursuant to an agreement effective 'April 7, 2021, amended by the First Amendment on

December 20, 2023, and set to expire December 31, 202

4, (hereinafter referred to as “the Agreement™), the

Contractor agreed to perform certain Microsoft/Office 365/Azure Cloud Solutions professional services for the

State in consideration of payment by the State of certain

WHEREAS, pursuant to Section 17 of the Agree
writing executed by both parties;

sums as specified therein; and

ment, the Agreement may be amended by an instrument in

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendment

and the underlying Agreement, the parties do mutually 4
1. Delete in its entirety Form Number P-37, item 1.7 C
1.7 December 31, 2025

2. All other provisions of the Agreement, approved by
item #84, amended on December 20, 2023, item #3

Pag

gree as follows:

ompletion Date and substitute the following:

the Governor and Executive Council on March 23, 2021,
(V) shall remain in full force and effect.

e lof2 '
Contractor Initials: D,

Date: 10/8/24




PRESIDIO NETWORKED SOLUTIONS LLC

By: -

James J. Dovle
(Print Name)

Title: VP, Support Services

Date: 10/8/24

STATE OF NEW HAMPSHIRE
By: Cih C

Charles M. Arlinghaus
(Print Name)

Title: Commaissioner
Department of Administrative Services

Date: \O - (P il )“\7[

{Print Name) j

Title: Aﬁ‘liﬁv\““ Pﬁ “Q‘ ﬂﬂ.*_—‘ G‘z"\( & ‘
Date: VZ lj &(_L‘—“‘

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

{Print Name)
Title:

Page 2 of 2

Contractor Initials:  JD

Date: 10/8/24



State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of Siate of the Siate of New Hampshire, do hereby cenify that PRESIDIO NETWORKED
SOLUTIONS LLC is a Florida Limited Liability Company registered to transact business in New Hampshire on April 26, 2007. 1
further certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as

far as this office is concerned.

Business [D: §76717
Cenificate Number: 0006701154

IN TESTIMONY WHEREQF,
I hereto set my hand and cause to be affixed
the Scal of the State of New Flampshire,

this Tth day of Junc A.D. 2024,

David M. Scanlan

Sccretary of State




PRESIDIO

Incumbency Certificate

Certification

| hereby certify that | am the duly elected, qualified and presently serving Assistant Secretary of Presidio
Networked Solutions LLC. | further certify that the jperson listed below has the title as designated below,
and that the signature appearing below is his genuline signature. Such individual has the power and
authority to execute any and all documents on behalf of Presidio Networked Solutions LLC and to bind
Presidio Networked Solutions LLC to perform in accardance with the terms thereof.

Name Title Specimen Signature

James J. Doyle VP, Support Services e B

IN WITNESS WHEREQF, | have signed and sealed this certification on this date:

Presidio Networi(ed Solutions LLC

Signature:%

Name: Jay Staples
Title: Assistant Secretary

Date: Oct 9, 2024

presidio.com
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDD/YYYY)
10/8/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ON

ILY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTIT
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER!

UTE A CONTRACT BETWEEN THE {SSUING INSURER(S), AUTHORIZED

IMPORTANT:
If SUBROGATION IS WAIVED, subject to the terms and conditions of
this certificate does not confer rights to the certificate holder in lieu of

If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.

the policy, certain policies may require an endcmement A statement on
such endorsement(s).

PRODUCER

McGriff Insurance Services
150 S. Wamer Road

Suite 460

CDW‘CT Christine Richardson

"“°_" exay 610-279-8550 [RZ oy, 610-279-8543

i’:’;f:‘é'ésg: crichardson@megriff.com

King Of Prussia PA 19406-2639 INSURER(S) AFFORDING COVERAGE HAIC #

INSURER A ; Federal Insurance Company 20281
INSURED ) . 150PRESINC| pusurer e : Great Northern Insurance Company 20303
E?ﬁf?&é‘g?;éﬁ “glg:?\%ss ('BZI'aware) LP msurer ¢ : Chubb Custom Insurance Company 38989
l:re?‘sidio Irr\‘c. T —— INSURER © : American Zuricfl Insurance Company 40142
Ris?gns\?ASZB&QOS :::::;:; Ironshore Speciatty Insurance Company 25445
COVERAGES CERTIFICATE NUMBER: 261690636 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITICH

N OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HA\

E BEEN REDUCED BY PAID CLAIMS,

[ ADDL[SUBR] LICY EFF Y
Lf?l‘ TYPE OF INSURANCE Nsp | Wy POLICY NUMBER (!‘Pif D% Nﬁm : mm P—
B | X | COMMERCIAL GEMERAL LIABILITY Y ¥ | 35852422 10/1/2024 10/1/2025 | EACH OCCURRENCE $1.000,000
"OAMAGE T RENTED
CLAIMS-MADE OCCUR | PREMISES |En occurrance) | § 1.000,000
MED EXP [Any one parson) $10.000
PERSONAL & ADV INJURY $ 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poucy | X | 35S Loc | PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: s
A | auTomoBeE LaBILTY ¥ | v | 7354332 10112024 | 10172025 | G aaan e WM ] 51,000,000
X | ANY AUTO BODILY INJURY (Perperson) | §
OWNED SCHEDULED :
| | AUTOS ONLY AUT: BODILY INJURY (Par accident) | $
HIRED NON-OWNED PROPERTY DAMAGE "
AUTOS ONLY AUTOS ONLY Par ident)
X | comp $1.000 5
A | X | umBrELLA LAB OCCUR v | v [ 79857023 10/1/2024 | 10/1/2025 | pacH ocCuRRENCE $ 25,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE § 25,000,000
peo | X | revenmions g s
D |WORKERS COMPENSATION N PER OTH-
i e WCB0925610 anzoza | snmozs X | ESRrre | | BR
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER:‘MEMBE REXCLUDED? NIA
*:"WM 3 £.L. DISEASE - EA EMPLOYEE| § 1,000,000
) asscribe und
DESCRIPTION OF OPERATIONS Dehow E.L.DISEASE - POLICY LIMIT | $ 1,000 000
C | ProvELQ, ck 095452796 107472024 | 100172025 | Per claimiagg $5,000,000
E | Excess Prot/E2D, Cyber EQSTACAR25001 107172024 | 107172025 | Per cleimiAgg $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Sche
Named Insureds:

BCEC-Poit Holdings (Delaware) LP
Port Holdo In¢.

Port Midco, LLC

Presidio, Inc.

Presidio Holdings Inc.

Presidio IS LLC

Presidio LLC

See Altached...

dule, may be attached if more spece is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire, Administrative Services
Bureau of Purchase and Property

25 Capitol Street

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

M Quads

ACORD 25 {2016/03)

The ACORD name and logo ¢

© 1988-2015 ACORD CORPORATION. All rights reserved.
are registered marks of ACORD




AGENCY CUSTOMER ID: 150PRESIINC
LOC #:
N .
ACORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1

AGENCY
McGriff Insurance Services

Fortress Ultimate Holdings, L.P.
F/A BCEC-Port Holdings (Delaware) LP

POLICY NUMBER Presidio Inc.
12100 Sunset Hills Road - Suite 300
Reston VA 20190

CARRIER NAIC CODE
EFFECTIVE DATE:

ADDITIONAL REMARKS |

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,\
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Presidio Capital Funding LLC

Presidio Networked Solutions LLC
Presidio Technology Capital, LLC
Presidio Government Solutions LLC
Presidio Networked Solutions Group, LLC
High Wire Concepts LLC

Fortress Intermediate 3, Inc.

conditions.

Certificate holder is listed as additiona! insured under the general liability and auto liability if required by wrilten contract and subject to policy terms and

ACORD 101 (2008/01)

The ACORD name and logo are registered marks

© 2008 ACORD CORPORATION. All rights reserved.
of ACORD




State of N c‘:w Hampshire 5\/ <~

DEPARTMENT OF ADMIN[STRATIVE SERVICES.
25 Capitol Streot Room 100
Concord, New Hampshlre 03301

(603) 271-3201 Office@das.nh.gov

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 20, 2023
His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Admlmstmtlve Services to excrcise a contract renewal
option (Contract #8002858) with Presidio Networked Solutions LLC (VC#I'ISSSS) Woburn,
MA for Microsoft/Office 365/Azure cloud soluuons professional services. by extending the
complcnon date from December 31, 2023 to December 31. 2024 with no increase to contract
price limitation of up to and not to exceed SlO 000,000 with one available one-year renewal
option effective upon Governor and Executive Councnl approval. The original contract (Contract
#8002838) was approved by Govemor and E\ecuuve Council on March 23, 2021. item #84.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002858) was approved by the
Governor and Executive Council on March 23, 2021, item #84.

This current contract (Contract #8002858) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new lproje:tt:; The project éngagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10.000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagemems The DolT has requested that the BoPP
exercise the first one-year renewal of two aliowable extensions as permitted by contract terms
stated in Exhibit B, Scope of Services. based on continued and anticipated increased statewide
agency need for Microsoft/Office 365/Azure cloud solutions professional services. The purpose
of this request is to provide statewide services to agencies requiring assistance with ongoing and
future projects, including automating business processes, providing prompt responses to tracking
or delivering constituent needs. refining business operations based on access 10 insightful data,
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securing information within compliance of Stallle and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPE, in collaboration with the DolT, issued a request
for information (RFI) 2024-373 on August 3,/2023, with responses due on August 24, 2023,
This RFI reached 361 vendors through the NIGP electronic sourcing platform with an additional
18 directly sourced. 16 informational respansesl were received. Upon review of the submissions,
it was determined that while the services would remain at the same qualification level, theé price
of services would result in an av erage of $1.687 per hour, an increase of $86 per hour over the
current average hourly ratc of pricing at $1, 60'1 These REI results support the justification to
extend the current contracts in place with no change to current terms or pricing as hourly rates
for cloud service professionals have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. Presidio Networked Solutions LLC of Wobum, MA (Contract #8002858)
2. Spruce Technology Inc of Clifton, NJ' {Contract #8002856)
3. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
4. TRN Digital LLC d/b/a TRNDigital 0|f Boston, MA (Contract #8002852)

: . P CRETw ._Contract financials: - - :
" Average hourly. rate from current contract terms $1.601
Average hourly rate from RFI respondents $1,687
- Average hourly cost avoiddnce achieved with extension of current contract $86 (or 5%)

Based on the foregoing, 1 am respectfully recommending approval of the amendment to
the contract with Presidio Networked Solutions|LLC.

Respectfully submiited,

0ot

Charles M. Arlinghaus
Commissioner

TOL ACCESS: RELAY NH 1500 215296




Division of Procurement Support Services
Bureau of Purchase Property

MICROSOFT/OFFICE 365/AZURE

CLOUD SOLUTIONS
Bid Description PROFESSIONAL SERVICES
Bid # 2312-21
Agent Name Paul Rhodes

Closing Dale & Time

June 11, 2020 @ 10:00 AM

Gary S. Lunetta
Director
(603) 271-2201

Vendor Name Score

Spruce Technology 88

Peridot 85.5
Catapult 76
. SoHChoice 69

Presidio 67.5
TRN Digital 60
WME 57

Insight withdrawn

Connection 29.5

Whalley 18

on-compl

Avanade - Incornplete Pricing

CBTS - iIncomplete Pricing

Confiance - Incomplete Pricing
Ernst & Young - Incomplete Pricing

Planet Technologies - Incomplete Pricing
Smarter Consulling - Incomplete Pricing

Zones - Incomplete Pricing



Division of Proctrement Suppon Services Gary S. Lunstia
Dérectos

Buresr of Purchase Property
(503} 271-2201
RF1 Summasy E
|nu Desrigstion REQUEST FOR INFORMATION RELATIVE TO TIIE PROCESS OF
MirosolUOfMice 165 Azure Clowd Sohitions Professiona! Services
RF1 § 2024.37)
A Name Corrina Tatro
R¥1 Resudts, Corvent Market Priciag -
Digitsl
Cload Cu-u-fxt-r Coesultancy nsight .
Apmia Arci IT CBTS Clin O Cani Nlm Growp QGolden Five (obel U3 Cloud  TRN Digital _ Simply iCued RetroFit OTSI
PQSITION — : ummammmmnlmmmmmmm_nmmmmm_w s_Houdly Rate _ Hoari Hate Hourk er'r_m lhsz__im-_u_ﬁgﬁr_&-__.l
PROJECT MANAGER - 156.27 5 H 3 4000 5 175 $ 13000 5 25900 % 30.00 ] 21500 % 110.00
MJIES&CS BUSINESS ANALYST L 14548 S I2.'|00 3 183.00 3 ISSN - IIZUW i IZ.’HX! NIA 3 6000 3 mou 5 120060 3 25900 3 uo.oo S mm ] 21500 £ 9300
MICROSOFTAOFFICE 3635 GLOBAL ADMINISTRATOY § [3429 5 13500 § 22900 § 19500 5 2000 S 15000 5 20000 5 9000 3 (2500 5 10500 § 29900 I 12000 § 12000 % s 3 85,00
COMPLIANCE ADMINISTRATOR $ 15423 §$ 11300 § €300 § I1000 § 2000 § 15000 § 20000 $ 6000 £ 11000 § 14000 5 29900 5 )7300 § 13000 % 21500 3 £0.00 :
EXCHANGE ADMIRISTRATOR 5 I#452 $ 13500 5 15300 § 19500 5 12000 5§ 15000 § 16000 § 6500 § 5000 S 1000 § 29900 §F 2000 S 11500 % 11500 § $0.00
GROUPS ADMINISTRATOR 5 i46.10 $ FE300 5 13300 § 19300 $ 15000 § 150.00 § [60.00 $ 6500 5§ 9000 $ 12300 § 29900 § 12000 3 1500 § 21500 % 75.00
SHAREPOINT ADMIRISTRATOR H 14284 § 13500 3 18300 S 19500 5 4000 5 15000 S 16000 S 7000 5 8500 £ 12500 § 29900 3 17000 $ [25.00 MNA 3 15.00
DYNAMICS 365 ADMIN ISTRATOR $ 15271 % 13300 §$ 20600 § 22500 § (4000 § 15000 $ 16000 § 6500 § 8500 $ 13500 & 19900 3 19000 § 13500 NA ] $3.00
TEAMS ADMINISTRATOR H 14704 $ 13500 $ (8300 5§ 19500 S5 (4000 § 15000 % 16000 S 6500 5§ 8500 S 12000 5 29900 3 (2000 § 1300 § 11500 % .00
MICROSOFT TECI INICAL ARCUTTECT 5 17692 $ 14500 § 25100 S 19500 § 16000 § 5000 § 20000 $ 8500 § 17500 § 14100 5 19900 3 13000 § 14500 § 5.0 % 140.00
MICROSOFT LEAD PLATFORM DEVELOPERS 5 16660 5 13500 § 21300 § 20000 $ 14000 $ 15000 $ 20000 $ 8500 5 15000 § 11600 § 29900 5 15000 § 140.00 NA 5 110.00
Tolsl Ameuxi of lleurty Rutes § 168700 § 145500 5 220380 S 2,13500 S 150000 S 162500 5 L7508 § 75000 5125009 $ 138980 £320908 § 155508 § 141000 S 1,770 i 101000
Carrem Pricisg Emier Eribibhcd Camiracns
TRM Wisnhowy
Spruce Catapult Presidio Digital Mgmi Expen Peridot Softichoice
[PQsIION =~ ] =N A'IB_L'I_BJ‘I_I‘!&TL._-_MM_._MRI“" WYR-'LHE_‘!J“H ‘WL%MI“ __cLew _Awvp HrlyRan, _. -
FROJECT MANAGEX IR 1 1 5554 § 12000 5 18500 § 20500 14500 $ $ ITS00|F 10079 S 13534 I 0500
MIES&CS BUSINESS AMALYST 1 15254 & 11700 3 17500 § 27500 S 140.00 S 12000 § SS.TI $ IO |5 65T S 15254 % 17500
MICROSOFT/OFFICE 365 GLORAL ADMINISTRATON § 13025 § 10600 3 13500 § 14000 3 12000 ¥ 2000 § 6578 § ITSO0 |5 6578 5 1025 § 1500
COMPLIANCE ADMINISTRATOR i 4398 § 16000 3 18300 § 15000 § 17500 § 1t000 S 6684 5 ITSOO|5 66 S 14358 5§ 13300
EXCHANGE ADMINISTRATOR H 12627 & 10600 3 17500 § 13000 § 12000 § 11000 S 6790 § IMO0|5 6790 $ 12627 § 173.00
GROUPS ADMINISTRATOR H i2885 5 12800 3 1T30C 5 15000 $ 12000 3 B300 $ 6896 $§  TS00 |5 6896 $ 12885 5 175.00
SHAREPOINT ADNMIINISTRATO 5 i347a 5 12820 5§ 17500 § 14000 § 2000 3 11500 90.18 § [7500|5% 9000 5 13474 5 175.00
DYNAMICS 365 ADMIN [STRATOR 5 15074 % 13300 5 17500 § 15500 5 3000 S 3300 5 9048 S (VSO0 |5 018 3 IS0M 5 19000
TEAMS ADMINISTRATCR 5 41,57 % 11700 £ 23500 5 15000 S 12000 § 12500 $ 6896 § 1500 |5 689 S 14157 5 1300
MICROSOFT TECFINICAL ARCIOTECT 3 15221 % J4000 $5 21000 § 25000 § 13000 5§ 14500 $ 10397 5 I7S00 |5 10397 § 6171 3 250.00
MICROSOFT LEAD PLATPORM DEVELOPERS i 167.00 5 13500 S 2000 $ 2000 § IS000 S 4500 S 10397 5 7500 |3 10397 § (57.00 § 150.00
Tetr) Amwantof lleurly Retes | §  1681.19 [ 5 [ 40000 5 100508 S 199500 S 155500 S 135500 § 8933 § 192500 3 140119
A cost svoidancs 0 existing conttact b0
% impact %
-
¥
Varabls e
16 *
i 7
Nurnber of NIGF Vcﬂdon Sowrced 361
Nomber 6f nos-t! bidders 152
Expiaring Cootrac Price Limpitali Varmbie
[Foccal e Upou review of he submissions, & was deiermined thal whije the scrvices would rembin xi the same
- qualification leved: the price of scrvices would resuh in an everage of §1,687 per hour, an increase of
S35 per bour over (be current awrage hoterly rase of peicieg 11 S1,601,




Divizion of Procunwment Support Services Gary 8. Lunetta
Director

Buresu of Purchass Property
(00) 27 1.2
R RF| Summery
New Wave X
Tekcom MLXS »
iHopdyRate  _ HooryRete |  Lew _ -AvaligiyRms __ Hich | -
L 12539 $ ~ 2000 |5 4000 § 13627 £ 25900
] 2007 % 3000 |5 6000 3 1434 § 25%.00 -
] 13062 3 150008 5300 3 13418 5 29900
5 1362 § 15000 1S 6000 % [$4.2% 5 29900
3 253 § 15000 |8 6500 § 144,52 § 29900
I 13062 $ 15000 | § 6500 % HE10 5 Z99.00
3 13062 3 15000 |5 70.00 % 2.4 § 299.00
5 13062 s 15000 |5 6300 % 1171 29%.00
1 i3062 § 15000 |5 6300 3 147104 § 299.00 N
£ 764§ 20000 |5 8500 % 17652 5 299.00
1 4107 § 2000|535 B500 5 16660 § 299.00
1 147338 5§ 1,950.00 E] 1,457,800
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Www,

Denis Goulet
QOmmis.sioner

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification th

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 0331
Fax: 603.271-1516 TDD Access: 1-300-735-2964

nh.gov / doit

November 14, 2023

at the Department of Information Technology (DoiT)

has approved your agency’s request to enter into a contract amendment with Peridot Solutions, LLC,

Persidio Networked Solutions, LLC, Spruce Techno
and referenced as DolT No. 2021-041A.

ogies, Inc., and TRN Digital, LLC, as described below

The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing and future projects, includir‘ng automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations
based on access to insightful data, securing information within compliance of State and
Federal regulations, and deploying rapid solutions throughout the State of New

Hampshire's [T Environment.

The Total Price Limitation will not change [and shall remain $10,000,000, effective upon

Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany the Deparh’hent of Administrative Services’ submission to

the Governor and Executive Council for approval.

DG/jd
DolT #2021-041A

cc: Rebecca Bolton, IT Manager

"Innovative Technologies Today

Sincerely,

Denis Goulet

for New Hampshire's Tomorrow"



FIRST AMENDMENT 10 THE CONTRACT
BETWEEN PRESIDIO NETWORKED SOLUTIONS LLC AND
THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 345/ATURE CLOUD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT # 8002858

This First Amendment (hereinafter referred lo as the “Amendment”), dated this _5:‘“ day
of December, 2023, is by and between the Sictie of New Hompshire, Department of
Administrative Services (hereinafter referred to os “the Stole") and Presidio Networked Sotutions
LLC {hereinofter referred to as "the Contractor')) for MicrosoH /Office 385/Azure Cloud Solutions
Professional Services.

WHEREAS, pursuant to an agreement eff'ecﬂve Aprll 7, 2021 set to expire December 31,
2023, {hereinafter referred to as “the Agreement"] the Contractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Profess:onc! services for the State in consideration of
poayment by the State.of certain sums as specmed therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended
by an instrument in writing executed by both parlies;

* NOW, THEREFORE, for and in conStdercmon of the mutual promises set forth in this
Amendment and the underlying Agreement, the parties do mutually agres as follows:

1. Delete in iis entirety Form Number P-37, item 1.7 Completion Date and substitute the
following:

1.7 December 31, 2024

2. Parograph 2 as set forth in Exhibit C (Pricing Structure) ks deleted in ns enllrefy and
replaced wilh the following:

2, Pricing structure. Contract or shall provide the services at the not-fo,
exceed hourly rates set forth in the table below.

Posilion | Hourly Rale
PROJECT MANAGER | $205.00 .
M3S58CS BUSINESS ANALYST $275.00
MICROSOFT/OFFICE 3465 GLOBAL ADMINISTRATOR $140.00
COMPLIANCE ADMINISTRATOR t $150.00
EXCHANGE ADMINISTRATOR I $130.00
GROUPS ADMINISTRATOR | $150.00
SHAREPOINT ADMINISTRATOR | . $140.00
DYNAMICS 365 ADMINISTRATOR | T §$155.00
TEAMS ADMINISTRATOR 1 $150.00
ADDITIONAL SUPPORT ROLES ’ $130.00
MICROSOFT TECHNIC AL ARCHITECT $250.00
SHAREPOINT ONLINE INFORMATION ARCHITECT $250.00
MICROSOFT LEAD PLATFORM DEVELOPERS $250.00

3.
Foge|l of 3

Contractor Initials: -~

——

Date: _Decs, 2023




4, All other provisions of the Agreement, cu:?proved by the Governor and Executive Council
on March 23, 2021, item# 84, shall remain in full force and efiect.

Page20f 3 : A
Conlractor Initials: =

Date: Decs, 2023




Presidio Networked Solutions LIC

BY: e B, e

Erik Hayko

(Print Nome}

Tite: _Sr. Contracts Manager

oote: 05,2023

Page

Charles M. Affinghays

(Print Nome)
Tile: Commissiongr .

t of Administrgtive Servi

Date: l 2- i % - /’\j
OFFICE OF THE ATTORNEY GENERAL
By, _ Lumcan A 3 /%m

Duncan A. Edgar
(Print Name) -

Title: Atlorney .

Dote: __December2.2023 =

The foregoing confroct was approved by
the Govemor and Council of New
Hampshre on

DEC 20 2023

Jol 3

Contrtactor iniials:

Date: Decs.ma




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that PRESIDIO NETWORKED
SOLUTIONS LLC is a Florida Limited Liability Company registered to transact business in New Hampshire on April 26, 2007. 1
further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as

far as this office is concerned.

Business [D: 576717
Certificate Number: 0006337779

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seat of the State of New Hampshire,
this 24th day of October A.D. 2023.

David M. Scanlan
Secretary of State
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Certificate

Name of Company: Name of Individuat Signing:
Presidio Networked Solutions LLC Erik Hayko
Company Address:
One Penn Plaza Title: Senior Manager, SLED Contracts

Suite 2501
New York, NY 10119
S

g

SC L

Erik Hayko (Cct 23, 2023 22:12 COT)
{Required)

nature:

I certify that 1 am an Officer of the Company,

that I have access to the original records of The

Company, and that the individual identified above is authorized and empowered to make, enter into,

sign, seal and deliver on behalf of this Company
perform in accordance with the terms thereof in
(SLED) business portfolio.

Iany and all documents and to bind the Company to
support of Presidio’s State, Local, and Educational

Presidio Networked Solutions LLC

D G~

By: JayStaples (Dct 25,2023 08:44 EDT)

Authorized Signalture

Jay Staples, Asst. General Counsel and Asst, Secy.
Title

Nama (Type or Prini}

Oct 25,2023

Date




ACORD'
[

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDVYYYY)
1012042023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLKCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. |

IMPORTANT:

If the cortificate holdar is an ADDITIONAL INSURED, the; policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of thn policy, certain policies mey require an andomcment. A statement on
this cortificato does not confer rights to the cortificate holder in lleu of such ondouomenl(s)

PRODUCER
McGiiff Insurance Services
"150 S. Wamer Road
Suita 460
King Of Prussia PA 19406-2639

INSURED

BCEC-Port Holdings (Delaware) LP
Presidio Inc.

12100 Sunset Hills Road - Suite 300
Reston VA 20190

M Christine Richardson

_'%';‘,,‘;’fﬁmm 610-279-8550 {TA% wor, 610-279-8543

iDbAFss: crichardson@megriff.com

INSURER(S) AFFORDING COVERAGE NAIC #

NSURER A : Federal Insurance Company 20281
150PRESINC] , eunen 8 ; Great Northern Insurance Company 20303

INSURER € : Chubb Custom Insurance Company 385890

INSURER D : Amarican Zurich Insurance Company 40142

INSURERE :

INSURER F :

COVERAGES

CERTIFICATE NUMBER: 1580209007,

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ABOLIEOTR] POLIC
i rrveor eumance DRI rocrumnen || 2SI | BOETEE woors
8 [ X | COMMERCIAL GENERAL LIABHLITY 35852422BAL 10172023 | 10/1/202¢ | EACH OCCURRENCE 1,000,000
I CLAIMS-MADE Dg GCCUR | PREMISES {Ea oceyerence) | 51,000,000
| MED EXP {Arty ons penon) $ 10,000
PERSONAL & ADV INJURY | 5 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY .necr: § LOC PRODUCTS - COMPIOP AGG | § 2,000,000
| oTHER: 5
A | AUTOMOBILE LIABLTY 73543321 10172023 | 10772024 | GOMOED SNGLELMIT T 5 1,000,000
X { any auto BODILY INJURY (Per parson) | §
[~ owneD SCHEDULED { :
| RTosomy o BODILY INJURY (Per sccidant)| §
HIRED NON-OWNED PROPERTY DAMAGE s
|| auTOS omLy AUTOS ONLY | (Per acrident}
X |compsioon | X |cousioon )
A [ X | UMBRELLAUAB X | occur 79857023 107172023 104112024 | EACH OCCURRENCE $ 25,000,000
EXCES3 LIAD CLAIMS-MADE AGGREGATE $ 25,000,000
veo | X | Revenmons o s
D [WORKERS COMPENSATION WC980025909 W023 | 3nro2a X | eerure | | o
AND EMPLOYERS' LIABILITY _— "
ANYPROPRIETOR/PARTNEREXECUTIVE EL EACH ACCIDENT 5 1,000,000
OFFICERMEMBER EXCLUDED? NiA
(Whardatory in uﬂ: EL DISEASE - EA EMPLOYEE] 51,000,000
ggu describe und
SCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMTT | § 1,000,000
C | PraESO, Cyber D95452798 104172023 10/1/2024 | Per cisimiAgy $10,000,000
DESCRIPTION OF GPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Add!tional Remarks Schadiie, may be attached If more space is requirsd)
Named Insureds: .
BCEC-Port Holdings (Delaware) LP
Pont Holdo Inc.
Port Midce, LLC
Presidio, Inc.
Presidio Holdings Inc.
Presidio IS LLC-
Presgidio LLC
See Aftached...

_CERTIFICATE HOLDER

i CANCELLATION

25 Capitol Street

State of New Hampshire, Administrative Services
Bureau of Purchase and Property

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORITED REPRESENTATIVE

Concord NH 03301 &J t M
|
© 1988-2015 ACORD CORPORATION All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER I1D: 150PRESIINC

LOC #:
A'c@ ADDITIONAL REMARKS SCHEDULE Pago 1 _of 1
AGENCY NAMED INSURED
McGriff insurance Services BCEC-Port Hoidings (Delaware) LP
Presidio Inc.,
POLICY NUMBER 12100 Sunset Hills Road - Sulte 300
Reston VA 20190
CARRIER MAIC CODE
EFFECYIVE DATE:
" ADDITIONAL REMARKS |

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, l
FORM NUMBER: ___ 25

FoRM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Presidlo Capital Funding LLG

Presidio Networked Solutions LLC

Presidio Technology Capital, LLC

Presidio Governmenl Sclutions LLC
Prosidlo Networked Solutions Group, LLC

3rd Ave. Creative Marketing & Branding LLC
Rove, LLC

CloudiX, Inc.

condltions.

Certificate hoider is listed as additional insured under the general fiability end auto kabllity 1f requlred by writlen contract and subject to policy terms and

ACORD 101 {2008/01)
The ACORD name and logo are

© 2008 ACORD CORFPORATION. All rights reserved.
reglstgred marks of ACORD
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State of New Hampshire

DEPARTMENT OF ADMINISTRAT]VE SERVICES
25 Capitol Stroet - Room 120
Concord, New Hnmpshire 03301

Offi v
: Joscph B. Bouchard
Charles M. Arlinghaus Assistant Commissioner
Commissioner (603) 271-3204

{603} 271-3201 i
Catherine A. Heane

Deputy Commisaloaer
{603) 271-2069.

March 23, 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council
‘State House

Concord, New Hampshire 03301

REQUESTED A N

Aulhorize the Department of Adm:n:slrohve Services to enler into a confract with
Presidic Networked Solutions LLC of WOburn MA. (Vendor No. 175858), for an aggregate
price limitation of $10,000,000.00 among all c\;warded vendors, for Microsoft/Office 365/Azure g
Cloud Solutions Professional Services. The term shall be effective upon Governor and Councll
approval ond ending on December 31, 2023 with the opficn to extend for two (2} odditional
one-year extension terms.

funding shall be provided through (ndeuol agency expenditures, none of which
shall be permitted unless there are sufficient oppropnafed funds to cover the expendilure,

EXPLANATION

The Department of Admmsstrchve Semces through the Burecu of Purchase and
Property. and in collaboralion with the Depcrlmenl of Information Technology, issued o
request for proposal on April 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

Itis the Department’s intent to enfer into contraclts with the seven (7) highest scoring
vendors where through a Request for Quote (RFQ) and Statement of Work (SOW) process the
Department of Administrative Services. on behaif of a requesting Stole agency, will issue-
RFQ/SOW 1o all contractors. Each SOW will delc‘l il various requirements related to the services,
planning and implementation of new prolecis The project engagement will be based upon
the lowest cost qualified quote. Project engcgemenis under the agreemenfs with a dollor
value exceeding $10.000 shall be brought before the Executive Council for opproval prior fo
proceeding with the engagements.




His Excellency. Govermnor Christopher T. Sununu ‘
and the Honorable Council

| FELETR N LA N

Page 2 of 2

Microsoft tools, products and other cloud services have been deployed and
exlended to all Execulive branch agencies! within NH in FY2020. These deployments hove
enabled agencies to expand collaboration within and outside their agencies and will provide
the ability 10 enhance business processes En ways previously not possible. 1o support NH
cilizens. These capabilities have been especuolly beneficial given the need over the past year
to increase collaboration throughout Sioie government, while reducing the stress and
agency reliance on the State's core infrasinucture.

Siate agencies have ¢lready expenenced increased productivity using technology

that supports remote meetings, instant chol ond messaging. project management tools and
activity alert, document (storage, monogemenl ond collaboration}, the ability to copture

meeting videos, ond many other functions. In addition, efforts are moving forward to deploy
integrated email funclions ond other ccpobm:es that will allow State agencies to provide
citizen centric services and functions in new and creative ways.

The Microsoft 365 and other cloud platforms encble the Stale to react more quickly
during times of crisis and provide base plafforms that can be used as the Stote expands s
future Digitol Government Services that will drive process and product usage efficiencies,
which will ultimately lead to improved citizen|services and interoperability with NH Businesses
and irusted pariners. Through the proposed com‘rccts the State anticipates improvements in
the following areas: automating business processes providing prompt responses to tracking
or delivering constituent needs, refining busmess operations based on access 1o insightful
dota, secuing informafion within comphance of State and Federal regulations, and
deploying rcprd solutions throughout the State of New Hampshire's IT environment,

Enob!mg these copabilities will ofien relquwe 1he use of experl resourCes that can assist
the State to efficiently design, govern, mo:nfcln and provide ongoing management of these
platforms in a secure, responsible and effeclwe manner. Contracting mechanisms thot
shorlen the “time o value” are needed to prolcure resources fo work with State agencies and
IT stoff to supplemenf existing constrained resources that are needed 10 provide the skills
necessary for the State to excel in its Diglial Governmenf Inltictives. Based on the foregoing, |
am respectfully recommendlng approval of the contract with Presidio Networked Solutions
LLC.

Respecthilly submitted,

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1.800-735-2964




Division of Procurement Support Services Gary S. Lunetta

Director
Bureau of Purchase Property (603) 271-2201 -

MICROSOFT/OFFICE
’ 365/AIURE CLOUD SOLUTIONS
Bid Description PROFESSIONAL SERVICES
Bid # . 2312-2)
Agent Name Paul Rhodes
[Closing Dale & Time June 11, 2020 @ 10:00 AM
Vendotr Name Score
Spruce.dechnology a8
Peridot 85.5
Caiapult 76
SofiChoice 2 49
Presidio 7.5
TRN Digital 60 .
WME 57
Insight B Withdrawn
Conneclion 29.5
wholley 18
Non-compliant

Avanade - incomplete Pricing

CBTS - Incomplele Pricing

Confiance - Incomptete Pricing

Ernst & Young - Incomplele Pricing
Planel Technologies - Incomplete Pricing
Smarter Consulling - incomplete Pricing
Zones - Incomplete Pricing



STATE OF NEW HAMPSHIRE

[)
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen pt., Concord, NH Q3301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/ doit

Denis Goulet
Commissioner

March 185, 2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street \
Concord, NH 03301

Dear Commissioner Arlinghaus,
This letier represents formal notification that the Department of [nformation Technology (DolT)

has approved your agency’s request 1o enter into seven {7) contracts as described below and referenced as
DolIT No. 2021-041..

The seven (7) contracts being requested are f0r
1. Peridot Solutions, LLC of McLean VA
2. Catapult Systems, LLC of Austmf X
3. Spruce Technology, Inc. of Chﬂon NJ
4, Softchoice Corporation of Chlcago IL .
5. Presidio Networked Solutions LLC of Wobum, MA
6. Windows Management Experts Inc of Bensalem, PA
7. TRN Digital LLC d/b/a TmDigltaI of Boston, MA

This is a request to enter into a statewide contract with seven (7) vendors to allow agencies
to refease RFQ's/SOW's for M1crosoﬂ/0fﬁce 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a mcchamsm for agencies requiring assistance with
ongoing and future projects, including autopw.tmg business processes, provndmg prompt
responses to tracking or dehvenng const:tuem needs, refining business operations based
on access 1o insightful data, securing mfonnanon within compliance of State and Federal
regulations, and deploying rapid solutions hroughout the State of New Hampshire's IT
Environment.

The total amount of the seven (7) contracts is not to exceed $10,000,000, and shatl become
effective upon Govemnor and Executive Council approval through December 31, 2023.

*Innavative Technologies Todoy for New Hampshire's Tomorrow”




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH Q3301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
w.ww.|nh.gov/ doit

Denis Goulet
Commissioner

A copy of this leiter should accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval,

Sincerely,
Denis Goulet
DG/kaffik
DolT #2021-041

cc: Paul Rhodes, DAS

“Innovative Technologies Todoy for New Hompshire's Tomarrow”
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor idemtified in  block 1.3
{**Contractor™) 1o perform, and the Contractor shall perform, the
work. or sale of goods, or both, identified and mare particularly
described in the attached EXHIBIT B which is incorperated
herein by reference (*Services™),

). EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Nowwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of Lhe parties hereunder, shall
become cffective on the date the Governor and Executive
Council approve lhis Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
", shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
EfTective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of Lhe
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Coniractor,
including withow limilation, any obligation to  pay the
Coniractor- for any costs incurred or Services performed.
Contraclor must compiete all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreemenl 10 the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affecied by any state or federal legislative or executive
action thal reduces, eliminales or otherwise modifies the
approprialion or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hercunder in excess of such available appropriated funds. In the
" event of a reduction or termination of appropriated funds, the
State shall have the right 10 withhold payment until suéh funds
become available, if ever, and shall have the right to reduce or
erminale the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
accounl or source {o the Accounl identified in block |.6.in the
evenl funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and 1erms of payment
are identified and more particufarly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the

Page

,

performance hereof, and shall be the only and 1he -complete
compensalion to the Contractor for the Services. The Siate shall
have no liability to the Contractor other than the contraci price.
5.3 The Stete reserves the right to offsel from any amounis
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permilted by N.H. RSA 80:7
through RSA 80:7-c or any ather provision of law.,

5.4 Notwithstanding any provision in this Agreement 1o the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, stale, county or municipal
authorities which impose any obligation or duty .wupon the
Coniractor, including, but not limited to, civil rights and equal
cmployment gpportunily laws, !n addition, if this Agrecement is
funded in any part by monics of the United States, the Contracior
shall corply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the’
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
propeny laws.

6.2 During the term of this Agrecmcnl ‘the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
oricnistion, or national origin and will take af‘ﬁrmalwc action to
prevent such discrimination.

6.3. The Coniractor agrees o permit the State or United States
access to any of the Contractor’'s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenanis, terms and conditions of this
Agrecment,

7. PERSONNEL.

7.1 The Contractor shall at its own expcnsc provide al) personnel
necessary (o perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized 10 do so under all applicable laws.

7.2 Unless olherwise authorized in writing, during the term of
this Agreement, and for a period of six {6) months after the
Completion Date in block 1.7, the Contracior shall not hire, and
shall nol permit any subconiractor or olher person, finm or
corporation with whom it is engaged in a combined effon to
perform the Services to hire, any person who is a Stale employee
or official, who is maierially involved in the procurement,
adminisiration or performance of this Agreemeni.  This
provision shall survive iermimation of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. Inthe event of any
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dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

8. EYENT OF DEFAULT/REMEDIES.

8.1 Any onc or morc of the following nets or omissions of the
Contracior shall constitute an event of default hereunder (MEvent
of Default”): .

8.1.1 failure to perform the Services satisfaclorily or on
schedule;

8.1.2 failure to submit-any report required hereunder; and/or
-8.1.3 failure to perform any other cavenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Defaull, the Stale may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a wrilten notice specifying the Event of
Defoult and requiring it 10 be remedied within, in the absence of

a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a wrilten notice specifying the Event of
Default end suspending all paymenis to be made under this
Agrecment and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contraclor;

8.2.3 give the Contractor a writien notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the Staie suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a wrinen notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of ils remedies at law or in equity, or
both,

8.3. No failure by the State 10 enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Defauli. No express failure 10 enforce any Event of Delault shail
be deemied a waiver of the right of the Siate 10 enforce each and
all of the provisions hercol upon any further or other Event of
Default on the part of the Contraclor.

9. TERMINATION. ]
9.1 Notwithstanding paragraph 8, the State may, al its sole
discretion, terminate the Agreement for any reason, in whole or
in par1, by thiny (30) days written notice to the Contractor that
the Siate is exercising ils option 10 terminale the Agreement.

0.2 n the event of an early termination of this Agreement [or
any rcason other than the completion of the Services, the
Contractor shall, al the Swawe's discretion, deliver to the
Contracting Officer, not later than fificen {1:5) days afier the date
of termination, a report (“Termination Report”) deseribing in
derail all Services performed, and the contract price earned, o
and including the date of termination. The form, subject matter,
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content, and number of copies of the Terminalion Report shall
be identical Lo those of any Final Report described in the atiached
EXHIBIT B. In addition, at the Siate’s discretion, the Contractor
shall, within 15 days of notice of arly terminalion, develop and
submit to the State a Tronsition Plan for services under the
Agreemenl,

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.} As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the”
performance of, or acquired or developed by reason of, this
Agresmeni, including, but not limited to, all studies, repons,
files, formulac, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer pragrams, computer prinlouts, notes,
letters, memoranda, papers, and documents, all whether

finished or unfinished.

'10.2 All data and any property which has been received from
the State or purchased with finds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be retumed to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be govemed by N.H. RSA
chapter 91-A or other existing law, Disclosure of data requires
prior written approval of the State.

1L, CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independemt contractor, and is neither an agemt nor an
employee of the State.  Neither the Contractor nor any of its
officers, employees, sgents or inembers shall have authority to
bind the Staie or receive any benefits, workers’ compensation on
other emoluments provided by the Siate to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior wrilten nolice, which
shall be provided o the Siate ai least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constite
assignment. “Change of Conirol” - means (a) merger,
consolidation, or a transaction or scrics of related transactions in
which a third pany, together with its affiliates, becomes the
direct or indirect owner of fifty percem (50%) or more of the
voting shares or simifar equity interests, or combined voting
power of the Conlraclor, or (b) the sale ol all or substantially ali
of the assets of the Conrector,

12.2 None of the Services shall be subconiracied by the
Contracior without prior writlen notice and consent of the Stale.
The State is entitied to copies of all subconiracis and assignment
agreementis and shall not be bound by any provisions conlained
in @ subcontract or an assignment agreeinent to which it is nat 2

party.

13 INDEMNIFICATION. Unless othenwise exemnpied by law,
the Contractor shall indemnify and hold harmless the State, its
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officers and employees, from and against any and all cleims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or olher claims asserted against
the Stale, its officers or employeces, which arise out of (or which
may be claimed to arisc out of) the 2¢cis or omission of the
Contractor, or subcontraciors, including but not limited 10 the
negligence, reckless or intentional conduct. The Siate shall nol
be liable for any costs incurred by the Contractor arising under
thig paragraph |3. Notwithstanding the foregoing, nothing herein
contained shall be deemed 1o constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
Swte. This covenant in paragraph 13 shall survive the
termination of this Agreement,

14, INSURANCE,

14.1 The Contractor shall, at its sole cxpense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee 10 obtain and maintain in force, the
following insurance:

14.1.1 commercial general ligbility i msurancc against all claims
of bodily injury, death or propenty domage, in amounis of nol
less than $1,000,060 per occurrence and 52,000,000 aggregate
or excess; and

14.1.2 special cause of loss cow:rage form covering all property
subject to subparagraph 10.2 hertin, in an amount not less than
80% of \he whole replacement value of the property.

14.2 The policics described in subparagreph 14.1 herein shatl be
on policy forms and endorsements approved for use in the Siate
of New Hampshire by the N.H. Depariment of Insurance, and
issued by insurers licensed in the Siate of New Hampshire.

14.3 The Coniractor shall fumish to the Contracting Officer
identified iri block 1.9, or his or her successor; 3 centificate(s) of
insurance for all insurance required under this ‘Agreement.
Contractor shali also fumnish 1o the Coniracling Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
-for all renewal(s) of insurance required under this Agréement no
later than ten (10) days prior 10 the expiration dale of each
insurance policy. The certificaie(s) of insurance and any
renewals thereof shall be atlached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contracior agrees, cenifies
and warrants that the Contractor is in compliance with or exempt.
from, the requirements of N.H. RSA chapter 281-A (" Workers'

Compensation").

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require gy subconiraclor or assignee (o secure and maintain,
poyment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contracior shall furnish the Comracling Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N:H. RSA chapter
281-A and any applicable renewal(s) thercof, which shall be
attached and arc incorporated herein by reference. The State
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shall not be responsible for pa'ymcm of any Workers'
Compensation premiums or for any. other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with 1he
performance of the Sérvices under this Agreement.

16. NOTICE. Any notice by a party hereto to the other pany
shzal] be deemed 1o have been duly delivered or given at the time
of mallnng by certified mail, postage prepaid, in a United States
Post Office addressed to the panties a1 the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hercto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State faw, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted ahd construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respeclive successors
and assigns. The wording used in'this Agreement is the wording
chosen by the parties o express their mutual intent, and no rule
of construction shall be applied agninst or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in"New Hampshire Superior Court which shall have
exclusive jurisdiction thereof,

19. CONFLICTING TERMS. In the event ‘of a conflict
between the terms of this P-37 form. (as-modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the

" P-37 (os modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The panties hereto do not intend to
benefit any third partics and this Agreement shall not be
construed to confer any such benefit,
Y

21. HEADINGS. The headings throughout the Agreemen) are
for reference purposes only, and the words contained therein
shall in no way be held 1o explain, modify, amplify or aid in the
interpretation, consiruction or meaning of the provisions of this
Agreement,

22. SPECIAL PROVISIONS. Additional or modilying
provistons sct forth in theattached EXHIBIT A are incarporoled
herein by reference.

23. SEVERABILITY. In the event eny of the provisions of this
Agreement are held by a coun of competent jurisdiction to be
conlrary 1o any state or federal taw, the remaining provisions of
this Agreement will remain in full force and efTect,

L]
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24, ENTIRE ACREEMENT. This Agreemeni, which may be understanding between the parties, snd supersedes all prior
exccuted in a number of counterparts, each of which shall be agreements and understandings with respect to the subject matter
deemed an original, constitutes the entirc sgreement and hereof.
Page Sof 23
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EXHIBIT A
SPECIAL PROVISIONS
Delete Section 13. INDEMNIFICATION in ifs entirety and substilule wilh the following:
The Contraclor shall defend. indemnify and hold harmless the State, its officers and

employees, from ang agginst any and all, clcnms, liabilities and cosls for any personal injury or
property damages, patent or copyright mfnngemenl or other claims asserted against the

_ State, its officers or employees, which ariselout of (or which may be claimed to arise out of)

the acts or omission of the Contractor, or subconiractors, including but not limited to the
negligence, reckless or intentional conduc. The State shall not be liable for any costs incurred
by the Contracior arising under this paragraph,

The Contractor shall require any subcontractor, delegates, or transferees 10 agree in writing to
T

defend, indemnily and hold harmless the Siote, ils officers and employees from and against
any and all losses suffered by the; Stale, its‘officers ond employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by or on behalf of
any persen, on account of, based or resultmg from, arising out of (or which may be claimed to
arise out of) the acts or omissions of the subconiroctor delegate, or transferee. Further,
notwithstanding the foregoing, nothing herein conlained shall be deemed to consfitute @
waiver of the sovereign immunity of the Sicle which immunily is hereby reserved to the Stole.
This covenont shall survive the termination of this Agreemeni
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EXHIBIT 8
SCOPE OF SERVICES

1. INTRODUCTION

This Master Agreement is entered into by and belween Presidio Networked Solutions LLC {hereinafter
referred to as the *Contracior”) and {he Slate of New Hampshire [hereinalter referred to as the
“State"}. The Contractor heréby agrees 1o prowde the State and its agencies with Microsoft/Qffice
365/Azure Cloud Solutions Professional Services in occordonce to this Agreement and the terms of
Request for Quotes [RFQ)/Statemenis of Work (SOW} fo this Agreement,

2. CO C
This Contract consists of the following documents {"Contract Documenis''):

State of New Hampshire Terms and Condmons General Provisions Form P-37
EXHIBIT A Speciol Provisions
EXHIBIT B Scope of Services
EXHIBIT C Method of Payment
EXHIBIT D RFP 2312-21
EXHIBTE  RFQ/SOW Worksheel !

~oapoQ

In Ihe event of any contlict among the terms or pfows:ons of the documents listed above, the
following crder of pricrity shall indicate which documenis conlrol: {1} Form Number P-37, as modified
in Exhibil A, Special Provisions, {2} EXHIBIT B "Scope of Services,” {3} EXHIBIT C “Method of Payment,"”
(4) RFQ/SOW Worksheet, and {5) EXHIBIT D “RFP 23]2—2! "

3. TERM OF CONTRACT

The term of this Contract shall commence upon the approval by the Governor and Executive
Council ond sholl continue thereatter for a period of approximately three (3] years, uriless extended
for additional terms.

The Contract may be extended for two [2) 0dd||l0n0| one-yeor extension terms thereafter upon the
some terms, conditions and pricing structure the cpproval of the Governor and Execulive Council,

The moximum term of the Contract {including all extensions) cannot exceed five (5] years.

4. SCOPE OFf WORK

All SOWs that are negotiated between the Parties shall be in writing and e\xecuied by both Parties
and shall be altached herelo as supplemenial Exhlbns and shall be incorporoied into, ond
governed by, this Agreement. A slondard Iemplo!e lo request a quole is attached [Exhibit E).
Conlraclor must be capoble of providing informaltion technology prolessional services on Microsoft
Cloud Solutions that include, but ore limiled to: mcnoged services for modern Microsoft/Office
365/A2ure Cloud Solutions [M3658.CS| administration. operaliongl oversight, systems maintenance,
and short-term or ongoing development or integralion projects.
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. Ordering Procedures: -

The Departmeni of Administrative Services, on beholf of a requesting slate agency, will issue
RFQ/S50OW to several vendors, including the Controctor Each SOW will detail various requirements
related to the services, planning and mplemenlchon of new projects. RFQ/SOW may require the
Coniractor {o have: :

a) . Maondatory Microsoft cerlifications 10 be oworded the work

b) Agreement and signature on pro;ect specific Business Associate Agreements or olher
documents as required by the Slate to dddress siotutory regulatory, or industry complionce

If the Contractor chooses 1o bid ori the RFQ/SOW the Contractor shall prepare a wrilten proposai in
accordance with the terms of the RFQ and tronsmn to the DAS. An RFQ/SOW shall not constitute @
binding order until @ Purchase Order and RFQ/SOW.

The Contractor shali not proceed lo commence the work under SOW/RFQ unless the Contrcctor is
awarded the SOW.

Il. Technical Requirements

Fulure Projects solicited through the State's RFQ process will be conducted in cooperation.wilh the
New Hampshire Department of Informiation Technology {Dol} and utilizing State agency. DolT

- coordinates, reviews, and approves statewide lnformohon Technology activities to ensure
consistency and alignment with Stcle strategic efforts.

A. Contractor Company aond Staff Qualifications (Experience)

Conlraclor shall have a minimum of five {5) yearsjof Microsofi-certified experience in provisioning
modern M3658.CS information rechnology ond/or management services 1o government cusiomers.
Conlractor sloff and subconiraciors must be Iocoted in the United States. During the term of ihis
Agreement, Conlractor must have and maintain odmlnlstrohve and technical staff of sutficient size
and knowledge base 10 support the Slate inits initiotives.

8. Cumrent Use of Contractor Solutions

When responding to a Request for Quole (RFG/SOW] lhe Contraclor's proposed solution mus!
explicitly stale whal M345&8CS licenses and any: thwd-pc:rty applications are required.

Each RFQ/SOW may include specific requiremenis about the Conlractor's experience in
implementing a similar solution. Experience shall |nclude requirements thot include but are not
lirmited 1o, how many solulions of o similar nalure are implemented and operotiondl, the size and
complexity of the project, and any experience with statutory, regulalory, or industry standards. The
specitic Bidder-proposed functionality must be described.

Each SOW will identify-award criteria. {The agency will select award critetia and point allocalions.)

Dala must not be removed or copied from the Smie s dota environments or the Microsoft cloud
environments withoul wrilten, outhorized perm:ssuon of the State.
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C. Contractor Team

The Coniractor Team musl include individuals wulh substantiol experience in:
« Eoch of the disciplines reiafing to his or her slated project role.
« implementing Microsoft/QOtfice 365/Azure Ctoud Solutions.
+ The discipline of effective Project Mcnogement
o Effective use of software change management best praclice.
o The discipline of effective risk cndfissue management.
o Effeclive use of defect.iracking tools that allow for reporting on test results,
= The discipline of effeclive M3458CS Sysiem Adminisiration in a state government
environment in the Microsoft Government Cloud Computing {GCC) environment.
o Oparational support of 90vemmenl enlities comparabia in size and complexity.
o Complionce with the statutory and regulatory publications that is appropriale with
the stalemeni of work.
» The discipline of proper configuration foriM345&.CS.
o Successful M3458.CS rollout.
o M365&CS conligurations that solisfy the unique needs of the Stote Agenoes in New
Hampshire,
o The discipline of information orchutecture os related to the modern SharePolnt Online
experence, PowerShell, and Sile Designs and Site Scripis.
o The discipline of supporhng business process with business automalion with Power
Apps. and Power Automate.
o The discipline of supporting business process with business automation wilth Dynomics
345 ! '
+ The discipline of sollware development, quolnty assurance, and user acceptance testing
activities with MJ45&CS third-porty mlegrohons

D. Conftractor Team Qualitications
1. MICROSOFT ROADMAP
The Contracter must maintain o working understanding of the M365&CS roadmap. The
Conlractor shall use this knowledge 1o make informed. best praclice.recommendatlions
to the Slote regarding M3465&C3 ond SharePoint Online.

2. Program Suppeort Roles

A. PROJECT MANAGER
The Contractor must have, maintain for the duralion of this Agreement ond engoge
Projeci Manager in any RFQ/SOW in this Agreement with the followmg minimum
qualifications:
» Project Manager shall have at least 5+ years of Program/Projecl Management
experience wilh the Public Sector or Federal Government, and ¢ proven kock
record of successiully 0verseelng the deployment of entarprise T
programs/projects.

B. M365&CS BUSINESS ANALYST
Page 90l 23
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The Contractor must have, maintain;for the duralion of this Agreemen! ond engoge
M3658.CS Business Analysl in any RFQ/SOW in this Agreement with the following
minimum qualifications:

3. Administration Roles | Operations

M3658.CS Business Analys! shcll have at least 3+ years of experience with the
Public Sector or Federal Govemment and a proven lrack record with
supporling the developmenl of M3658.CS solutions across enlerprise IT
programs/projects

M3458.CS Business Analyst shall have experience with developing user stories,
use cases, business/IT requrremenls process maps, stondard operating
procedures, ond User Accepionce Testing documends.

M3I6S&CS Business Analyst shall have experience with supporling the
development of M3658.CS|within an Agile or DevOps environment.

OPERATIONS are defined as the day-to-day maintenance and operational support. Any
development in support of operations will be addressed In section 4 Operational Suppor Roles

| Development below. |

A. MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR
The Controctor must have, mainiain{for the duration of this Agreemen! and engage
Microsoft/Office 345 Global Adminisirator in any RFQ/SOW’in this Agreement with the

following mintmurm guatifications:

Microsoft/Office 365 Global Adminisirator shall hold Microsoft Certifications
that will be delailed in eoch individual RFQ/SOW

Microsoft/Otfice 345 Globcrl Administrator shall have al least 5+ years of Olfice
345 Administration expenence with the Public Seclor or Federal Government,
and a proven track record of successfully overseeing the management ond
administration of Office 365 tools

B. COMPLIANCE ADMINISTRATOR and SECURITY & COMPLIANCE
The Contractor mus! hove, moinloln|for the duration of this Agreement and engoge
Compliance Administrator in any RFQ/SOW in this Agreement with Ihe following

- minimum qualifications:

Category Role Description

Complionce Administralor. shcll hold Microsoft cerdificalions thot will be
detailed in each rndrvrduoll RFQ/SOW

Compliance Administralor sholl have at least 3+ years of Office 365 and
Complionce odmrnrstrahon experience wilh the Public Sector or Federal
Governmenl, and @ proven teack record of successfully overseeing the
management and crdmrnrstroiron of Exchonge Online

Compliance Adminisiralor! is experience shall be associoled with direct
compliance odmrnrs!rohon and data classilication and sensitivity work in
QOllice 345, Teams, OneDrive, and ShorePoint Online

Compliance Administralor sholl be responsible tor deliverables or techniques
relaied to providing monrronng reporls, project status updales. stalf
managemeni {if opplicable)
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Security & | Azure . Monages labels for. 1he Azure Informalion Protection

Compiionce | information policy; manages, prolechon templales and activates
prolection prolection. :
-odmin T R LTI R S
Complionce Monoges regulatory requ1remenfs cnd eDlsc0very
agmin cases, mcinlolns data govemnance for locations,
i _ |denhhes ond apps.
Customer Manages Cusfomer Lockbox-requesis. can jum
Lockbox access Customer Lockbox on or o!f
approver. L E J —-

Security admin Cfonirols orgomzchon s securily, manages secumy

policies, rewews security analylics and reports, monitors
the threat Iandscope

‘Security !nveshgales and responds 10-secufily alerts, manages. |
operafor . ... feqalures in ldenﬂly Protechqn cenier monltors serwce
: T4 . héalth, Boire i Ad

C. EXCHANGE ADMINISTRATOR

The Conlractor must have, mointainifor the duratian of this Agreement ond engage
Exchange Administralor in any RFQ/SOW in this Agreement with the following minimum
qualifications:

D. GROUPS ADMINISTRATOR

Exchange Administralor shall hold Microsofl cerifications, thot will be detalled
in each individuol RFQ/SOW

Exchange Administiator sholl have at leost 5+ years of Office 365 and
Exchange Administralion expenence with the Public Sector or Federal
Government, and a proverp track record of successfully overseeing the
managemenl and cdmmlsirollon of Exchange Online

Exchange Administrator shall be responsible for deliverables or techniques o
providing system heaith ond moniterng reports, project status updates, statf
management (if applicable), resolving conflict/risk, and communicating with
clients

The Contracior must have, maintain for the duration of this Agreement and engage
Groups Adminisiratorin any RFQ/SOW in this Agreement wilh the following minimum

qualifications;

E. SHAREPOINT ADMINISTRATOR

Groups Administrator shall hold Microsoft certifications that will be delailed in
each individual RFQ/SOW

Groups Administrator shall r?cwe at least 5+ years of Office 3465 and ShareFoint
Oniine Adminisirotion expenence with the Public Sector or Federal
Government, and a proven track record of successivlly overseeing the
management and adminisiralion of Office 365 Groups

Groups Adminisiratar sholl be responsible for deliverables or 1echniques to
leverage when it comes lolproviding system heaolth ond monitoring reporls,
projec! siglus updates. slofr management (if opplicable), resolving
confiict/risk. and communurchng with clients
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The Contractor must have, maintoin for the duration of this Agreement and engoge
SharePoint Adminisirator in any RFQ/SOW in this Agreement with the following minimum
qualificolions:
* SharePoint Administrator shall hold Microsoft cerifications thot will be detailed
in each individvol RFG/SOW
* SharePoint Administralor shall have at least 5+ years of Office 365 and
SharePoint Administration expenence with the Public Sector or Federal
Government, and a proven track record of successiully overseeing the
management and administration of SharePoint Online tools
»  SharePoint Administrator's iexp.‘.enence shall be ossocialed with direct
administration of Shc:rePoint Online
* SharePoint Administrator srlmli be responsible tor deliveraties or techniques lo
leveroge when it comes to providing system health and monitoring reports,
project status updates, staff management {it applicable), resolving
conflict/risk, and communicaling with clients

F. DYNAMICS 365 ADMINISTRATORS
The Contractor must have, maintain for the duration of this Agreement and engage
Dynamics 365 Administrator in any RFQ/SOW in this Agreement with the following
minimum qualfications;
= Dynomics 345 Administralor shall hold Microsoft certifications thot wnII be
detailed in each individual RFQ/SOW
*  Dynomics 365 Administrator shall have of least 5+ years of Dynamics 365
Administralion experiencewith the Public Sector or Federal Government, and
a proven frack record of successfully overseeing the management and
administration of Dynomlcs 345 tools
*  Dynamics 345 Admmlslrotor shall be responsible for deliverables or techniques
to leverage when it comes fo providing system heclth and monitoring reports,
project status updates, stol‘f management (if applicable), resolving
conflict/risk. and qommunlcotlng with clients

G. TEAMS ADMINISTRATORS
The Coniractor must have, mainiain|for the duration of this Agreement and engage
Teams Adminisirator in any RFQ/SOW in this Agreement with the following minimum
qualificctions. The Stale does not expect a 1:1 stalfing ratio:
» Teams Administrator shall holg Microsoft certifications that will be delailed in
each individual RFQ/SOW
¢ Adminisirator shall have ollleast 5+ years of Office 365 and Teoms
Administration experience with the Public Sector or Federal Government, and
a proven lrack recard of successfully overseeing the manogement ond
administration of Teoms
=  Teams Administrator shall be responsible for deliverables or lechniques 10
leverage when it comes lo providing syslem health and monitoring repors,
projeci slalus updates, sloﬁ managemenl! (if applicable), resolving
conflict/risk, and communicaling wilh clients?

Calegory Role Descriplion
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Collaboration | Teams

communicotion
-admin-
Teams

Teams
communicalion

Teams serv]ce
admin

communication
supporf engmeer

|.support speciglist:

Assigns telephone numbers, creates and monoges
von:e ond meeting policies, and reods c:c!l analkylics,

Recds call record defaits for alt call pcmciponis to

tfroubleshool communication issues.

Reads user coll delails only fora specific user erto

roubleshoot commumcohon isues. i
: g

Ful access to Teoms & Skype odmin center, manoges

Qliice 365 groups aond service requests, and monitors

service health,

H. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES
Excluding the roles called oul obove Contractor sholl staff or support ihe following
administrative roles for the daily mouTIenonce and operatlion of the State's
Microsoft/Office 365 tools. The State does nol expect a i:1 staffing ratio.

Category Role

Description

Devices [:Cloud device' .

odmin_~_ -

Desktop

‘analytics admin_
Infune admin

i ———n — -

" Enibles. disables..and deletes dewces ond conredd
WlndOWS IO BitLocker keys. _ ;
Can cccess ond manage Deskiop monogemenl tools
_and servuces

Full occess to Intune, mcnoges users-and devices 1o
ossocmte _policies, crecnes and manoges groups.

ADDITIONAL ADMINISTRATIVE AN[D OPERATIONAL SUPPORT ROLES |

COLLABORATION

Excluding the roles called oul cbove Contracior shall staff or support the following
administrative roles for the daily mou?tenonce and operation of the State’s
Microsoft/Office 365 lools. The Stale does nol expect a 1:1 staffing fatio.

Calegory Role

Descri_c':rion

odmin
Search admin

Search edilor

1'Koizold admin -

Power Bl admin

Power Platform

Full occess to all Kaizata management-features and
dala, monoges service requests.

Office opps odmin Mcnoges sellings, policies, and. deploymenl of Office

apps.

Full access 1o Power Bl management tcsks manages
service requests -and monitors serviceé health,

Full access lo Microsoft Dynamics 365, PowerApps,
deota Ioss prevention policies, and Power Automaote.
Full access to Microsolt Search, assigns the Search
admin and Seorch edilor roles. mancges editorial
contenil monitors service heaith, cmd creates service
requesis.

Can only creale, edil, and delele content for Microsofl
Seorch.|like boockmarks, Q&A, and locations.

Coniractor Initials _ -‘ E

Date: 10/13/2020
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J. ADDMONAL ADMINISTRATIVE AN:J OPERATIONAL SUPPORT ROLES | READ-ONLY,
Excluding the roles called out obove Coniraclor shall stoff or support the following
adminisirglive rales for the daily maintenance and operation of the Stale's
Microsoft/Office 365 tools. The Stateldoes not expect a 111 staffing ratio.

Calegory Role . Description
Read-Only Globol reeder v Con view all administrative feotures ang. semngs in all
PR L . admin’ cenfers ..

| Message Cenler Access to dcio privacy messcges in Messcge Cenler.
| privacyrecder  gets email notifications, has read-only access to users,
: groups. domains, and subscnphons
r'Messcg’e Céﬁter "Reads:and shores regulor messoges m Mesicge
| readers™ ¥ = 3-’ Center.. gets emal nolificdtions, has reod-onh/ occess
% ; a4x 4 Giers, _gIoups: «domiairis; and'subscripions:, =3 - . :

Repons reader Reods usoge reporting data from the reports
dashboard; Power Bl adoplion content pack. sign-in
reporls, ond Microsoft Groph reporhng API.

; ;Secuniy reader Reud-only eccess o secunty realures sngn-m reporis

o . and cudut it logs. .

—r wimea - ll.'ru " e  — -

K. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER
Excluding the roles colled out obove Contractor shall staff or support ihe following
adminisirative roles tor the doily maintenance and operalion ol the State’s
Microsoft/Office 365 tools. The Slate does not expec! a 11 staffing ratio.

Cafegory Role ' Description!

Other :B'illing-od'mih =} Mokes purchoses manages subscriptions, manoges’

: "service requesis and monitors service health. .
Semce support  Creales service requesls or Azure, Microsoft 345, ond
odmin Olffice 345 sewvices, and monilors service health.

[ Rr U —

4. Operalional Support Roles | Development

DEVELOPMENT is defined as Ihe advanced lechnical etforts that support the day-to-day
mginlenance ond operalions of the State's M3458CS environmenl. These development efforts
include, but are nol limited to:

+  SharePaint Cnling

. PowerShell

» Site Designs and Site Scripts

«  Scripls

«  Power Apps

» Power Automale

» Third-party Infegrations

+  Dynamics 365

A. MICROSOFT TECHNIC AL ARCHITE(FNS)
Page 14 of 23
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The Contractor must have. maintain tor the duration of this Agreement ond engage
Microsoft Technical Archilect in any|RFQ/SOW in Ihis Agreement with the lollowing
minimum quolifications:
* Microsoft Technicol Archnleci shall have at leost 5+ yeaors of experience with the
 Public Sector or Federal Governmenl and o proven lrack record of designing
successful Microsoft/Office 365!Dynom!cs 3485/Azure Cloud orchltecture
solutions across enterprise IT progroms/prqects
*  Microsof! Technical Archltecl shall have experience wilh deve[opmg/desugnmg
Microsoft/Office 345, SharePoint Onlme, Dynamics 345, and/or Azure
architeclure solutions
= Microsoft Technical Archutecl 5 shall have experience with deploying
Microsoft/Otfice 365 solutions within an Agile or DevQps environment,

B. SHAREPOINT ONLINE INFORMATION ARCHITECT

The Contractor musi hove, maintainifor the duration of this Agreemen! and engage
SharePoint Online Informalion Architect in any RFQ/SOW in this Agreement with the
following minimum qualifications:

Note: The State is interested in the modern experience offered by SharePoin! Online
Ihat leverages modern Office Group technology. The Stale s not interested in classic |
approaches to operaling ShorePonnf Online.

» SharePoinl Online Information Architect shall have at ieast 5+ years of
experience wilh the Public Sector or Federal Governmenl. and a proven frack
record with developmg]monogmg Microsoft SharePoint Online solutions across
enterprise IT progromslprOJecis

=  SharePoint Online Infon‘naholn Architect shall have experience with
developing/designing M:crosoﬂlOﬂlce 365

* SharePoint Online Informohon Architect's shall have experience with designing.
canliguring, and umplementmg the modern experience of SharePoint Cnline
within an Agile or DevQOps environment

C. MICROSOFT LEAD PLATFORM DEVELOPERS

The State expecis the various propos:ed lead platform developers 1o be proficient with
Office 365, ShorePoint Online, Dynamics 365, and other Microsofi Azure Cloud Solulions.
The Coniractor must have, maointain I‘or the duralion of this Agreement and engage
Microsoft Lead Plotform Developers i in any RFQISOW in this Agreement with the
tollowing minirnum qualificalions:

* Lead Microsoft Lead Platform Developer shall have at least 3+ years of
experience wilh the Public Seclor or Federal Government, and a proven Irack
record of deploying Microsoll/Office 345 solulions across enterprise IT
progroms/projecis

* lead Microsoft Plalform Developer shall have experl proficiency wilh
PowerShell, C+, ond SPFx

* Lead Microsoft Developer shall have experience with develop_ingfdeploying
Microsoft Platform solutions

*  Leod Microsoft Platform Developer shall experience wilth deploying
Microsofl/OfF ice 345 solulions within an Agile or DevOps environment.

lil. Additional Requirements
Page 15 of 23
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Excep! as otherwise provided in this Scope of Services or in SOW, all services performed under this
Contract shall be performed between the hours of 800 A.M. and 4:00 P.M. EST. unless other
arrangements are made in advance with the Siclle. Any deviation in work hours shall be pre-
approved by the Contracting Officer. The Stote requires ten-day advonce knowledge of said work
schedules to provide security and access 10 respective work ﬁreos. No premium charges will be poid
for any off-hour work. ‘

The Stale shall require corection of any defeclive work and the repair of any damages to any part
of a building or its cppurtenances caused by the Coniractor or its employees, subcontractors,
equipment or supplies. The Contractor must correc1 repair, orreplace all defective work, as
needed. {0 complete said work in safisfaciory condmon and damaoges 50 caused in order o resiore
the building and its appurtenances 1o their prewous condition. Upon failure of the Controctorto
proceed promplly with the necessary correclions|or repairs, the Stale may withhold any amouni
necessary to correct oll defeclive work or repair all damages from payments to the Contracior.

The work stolf of the Contraclor musi consist of qualified persons completely fomiliar with 1he
products and equipment that they will use. The Contracting Officer may require the Contraclor to
dismiss from the work such employees'as the Conlrachng Cfficer deems incompelent, careless,
insubordinate, or otherwise objectionable, or whose continued employment aon the work is deemed -
1o be conirary to 1he public interest or inconsistent with the best interest of security and the Stale,

" Neither the Conlraclor nor its anponees or subconiractors shall repfesent themselves as empioyees
or agents.of the Slate.

While on State property the Controclor. its employess, and its sub-coniractors shall be subject o the
authority and control of the $tate. but under no circumstances shall such persons be deemed to be
employees of the Stale.

All personnei shall observe all regutations or special restrictions in effecl ai any State agency location
at which services are o be provided.

The Contractor's personnel shall be allowed only in areqs where services are {0 be provided. The use
of State telephones by the Contractor, its employees or its sub-contractors is prohibited.

if sub-contractors are to be utilized, Conlracior shoil provide informalion regarding the proposed sub-
coniractors including the name of the compony, thelr address, contact person and three references
for clients they are currenily servicing. Approvol by the State must be received pnor loasub- .
‘contractor storimg any work.

5. LIMITATION OF LIABILITY

Subject 1o oppllcoble laws and regulalions, in no evenl shall the Parties be lioble {or any
consequential, special, indirect, incidenial, punmve or exemplory domoges The Coniractor's liobility

10 the Stale for any claims, liabilities, or expenses relollng to this Conlract shall not exceed Iwo times

{2X] the total Contract price set forth in Contract Agreement - P-37, General Provisions, Block 1.8.

Pagec 16 0f 23
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Notwithstanding the monelary limilation containe
action is brought agains! the State in which mfnng

d in this paragraph above, in the event a cloim or
ement, violotion of Contracior's obligations under

the Business Associate Agreement, ond/or any Ihird porly claims for bodily injury, dealh, or damage

to real or tangible personal property 1o the extent
misconduct are alleged. the Conlractor, al its ow
harmless the Stale against all such cicims or actio

caused by the Coniracior's negligence or willtul
n expense, shall defend. indemnify and hold
ns for any expenses. cosls or damages. including

legal fees and expenses, incurred by the Sfale in connection with such clo:ms or actions.

1)
TRANSACTIONS

CN Ll

AND VOLUNTARY EXCLUSION LOWER TIER COVERED

The Conlractor cerlifies, by signature of this confroc! that neither It nor its principals is presently
debarred, suspended, proposed for debarment, declored ineligible. or voluntarily excluded from
parlicipation in this tronsaction by any Federal or Slale Departmenl! or Agency.

1 CONFIDEN"IIAI.ITY & CRIMINAL RECORD

it requestéd by the using agency, the Conlractor and its employees, and Sub-Conlractors (if any},
" shali be required to sign and submit @ Conndenhot Nature of Department Records Form and o

Criminal Authorization Records Form. These forms
prior to the start of any work.

Page 1

shall be submitted 1o the individual usmg agency

Tol23

Contractor [nitials _ ‘ E

Date: 10/13/2020




EXHIBITC
METHOD GF PAYMENT

CONTRACT PRICE ,

The Confractor hereby agrees 1o provide MlcrosofIIOIﬂce J65/Azure Cloud Solutions Professional
Services in complete compfiance with the Ierms and conditions of this Agreemenl and any future
RFQ/SOW awarded to the Contractor. The Conlroclor acknowledges and agrees that this is o not-to-
exceed Agreement with on aggregate price hmnohon of $10.000,000.0C for ql! future SOW. This price
limitation is applicable to mulliple vendors, and no funds will be paid to the Contractor once the price
limitation is reached, This price limitalion s nol cons:dered o guaranteed or minimum figure; however
it shall be considered a maximum figure for cII future SOW from the Effective Dale through the

expirglion dote as indicaled in Form P-37 Block 1. 7.

2. PRICING STRUCTURE
Confractor shall provj rvices al the nol-i eXC hourly role set in the Table below, Thi
i hourly staff or Proj . faffing shaoll f for the e f 1hi 1 ensions
thereof and the Statement of Work,
_Year | Year 2 _Year 3
POSITION Hourly Rate Houily Rate Hourly Rate
$205.00 $205.00 $205.00
PROJECT MANAGER
$275.00 $275.00 $275.00
M3S58.CS BUSINESS ANALYST z
$140.00 $140.00 $140.00
MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR
. . $150.00 $150.00 $150.00
COMPLIANCE ADMINISTRATOR =
' $130.00 $130.00 $130.00
EXCHANGE ADMINISTRATOR
| $150.00 $150.00 $150.00
GROUPS ADMINISTRATOR
' $140.00 $140.00 $140.00
SHAREPOINT ADMINISTRATOR
, $155.00 $155.00 $155.00
DYNAMICS 365 ADMIN ISTRATOR
$150.00 '$150.00 $150.00
TEAMS ADMINISTRATOR
$130.00 . $130.00 $130.00
ADDITIONAL SUPPORT ROLES
$250.00 $250.00 $250.00
MICROSOFT TECHNICAL ARCHITECT
$250.00 $250.00 $250.00
SHAREPQINT ONLINE INFORMATION ARCHITECT
) $250.00 $250.00 $250.00
MICROSOFT LEAD PLATFORM DEVELOPERS
|
Page 18023
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3. PRICING QUOTATIONS FOR INDIVIDUAL PROJEC

IS

State wil request quolations by providing a RFQ/S

OW describing the services required ond the

applicable technical qualifications. The quoted hourly rates shall not-exceed the rates established

under this Contracl. The RFQ/SOW shall be issued
The project engagement will be based upon the |

The State reserves the righl 1o either seek addilion
separotely for a single purchase. if in the judgmen
o enable the $iate lo redlize a cost savings, over
2. whether or not such a savings actually occurs.

4,_INVOICE

|to all conlractors under this Contract for a quole.
owest cosl qualified quote.

al discounts from Contractor or to contract
t of the Slote, o project required is sufficiently large,
lond above the pricas set forth in Exhibit C Section

Itemized invoices shall be submilted to the nndlwduol agency after lhe complelion of the job/services
and shall include a brief description of the work done olong with Ihe location of work.

Contractor shall be paoid within 30 days after receipt of properly documented.invoice and
acceplance of the work to the State's satisfaction. Each RFQ/SOW may conlain more detailed

invoicing requirements.
The invoice shall be sent to the address of the usin

5. PAYMENTY

g agency under agreement.

Paymenis may be made via ACH or P-Cord. Use the tollowing link (o enroll with the Stale Treasury

for ACH paymentls: hitps://www.nh.qgov/heasury

Page
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EXHIBIT D

RFP #2312-21 is incorporated here within,

Page 20 01 23
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Exulmrr E )

M365&CS PROFESSIONAL SERVICES
AGENCY SCOPE OF WORK REQUEST .
DEPARTMENT OF ADMINISTRATIVE SERVICES

Purpose: To request a proposal from prequalified M3651&CS Prolessional Services contractors for a specific Scope
of Work. All Statements of Work shall adhere to this worksheet. All the terms and conditions within the
M365&CS Professional Services Contract #2020-XXX are applicable to'this scope of work.

1\130'5;‘5‘:(;'—5 Professivial Scrvices

A e - e T R R T T e R e R gay

Date: .NFIMIDDIYYYY — .P;'oposal_!Duc Date: MM/DD/YYYY 7
Project Name: .
Agency Supported: . Submitter:

<Name>

<Title>

<Contact Information>

Mandatory Expertise or Contractor Qualifications:

. Texi

Key Staff Rc(iuired with Subject Matter Expertisc:

» Staff assigned to the following roles shall have knowledge of (X) Programs and experience with (X)
requirements ; :

o Staff Title - Text

o Staff Title - Text

Sample Work plan and Mcthodology Required? [/ Key Contractor Staff Resumes Required?

Compliance Requircments:

a

. STATEMENT OEWORK 7

faen = " A w L L -
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Project Overview: Describe how the work will mee
Agency that is associated with the project.

| statutory/regulatory/business requirements for the

"

Background and Current Processes:

Assumptions/Risk Mitigation Plan: .

XTT

'-.‘-' ] &R lPROJEC‘lﬁDELNERA‘BhES ANDMILES‘I‘ONES' “--H-- e el
'v L 3 LS YRR l‘fr:“- E=Lati FREN TR LIRS 2 b A -l'-':.:":
Delwerables
Milestones:
1
F T L . 4w« ANTERFACEREQUIREMENTS' .. - i = = = 27 %
PR - TR TN, U R P R ) —a e PO &
Interfaces Required?
Assumptions/Risk Mitigation Plan
po— o7 | T T x = 5 3 =
. B frp o STATETRAM. 5 0970 ST iR, 7T o

SOW Prolect Manager
<Name>
<Tille>
<Contaci Information>

Key Team Members

Page 2
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<Role>

<Name>

<Title>

<Contact Information>

<Role>

<Name>

<Title>

<Contact Information>

Eval-uation Criteria (for SOW awards)

All awards for the SOW will be based on the following criteria. [The agency will select award criteria and point
allacations.)

For example purposes oniy:

1] Ability to meet "Mandatory Expertise or Contractor Qualifications” — 30 Points

2) Ability to meet “Key Staff Required with Subject Matter Expertise” - 20 Paints

3] Optional interviews as deemed necessary by the|State - 20 Points

4} Total cost - 30 Points
Note: Points must total 100. ;
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State of New Hampshire .
- Department of State

CERTIFICATE

§, William M. Gardner, Sccretary of Staic of the State of New Hampshire, do hereby cenify that PRESIDIO NETWORKED
SOLUTIONS LLC is » Florida Limited Liabiliry Company repistered to transact busincss in New Hampshire on April 26, 2007, |
further centify that all fees and documents required by the Secretary of State's office have been received and is in good sianding as

far as this office is concerned.

Business 1D: 576717
Centificate Number: 0005031945

IN TESTIMONY WHEREOF,

| hereto set my hand and couse 16 be affixed
the Seal of the Suwie of New Hampshire,
this 22nd day of Ociober A.D. 2020.

William M. Gardncr

Secretary of Sinte




OﬂkefsCen#mam

Name of éompany: Name of individusl Signing:

Presidio Networked Solutions LLC
Company Address:

1 Penn Plaza

Suite 2832

Now York, NY 10119

Jim Doyle

. certify that | am an Officer of the Company, that L have access to the original records of The
Company, and that the individual identified above i lS authorized and empowered to make, enter imo,

sign, scal and dcliver on béhalf of this Compalny ony and all documenis with Depariment of
Administrative Services, State of New Hampshire and 10 bind the Company 16 perfovm in accordance
with the terims thereof.

-

Presidio Networked Solutions LLC

By: C, A ;-'7:}

Jay Sta eral Sec
Namw [ froe or Prire) Ty
? d /
PO/ A 26A0
7 A
NOTARY PUBLIC
g Gt Lo a ?,.‘ ¢
COUNTY: __~ G. %, 7" STATE: _* = {77 b4 I

On tha 2151 day of Ociober 2020, personally opponred before mo, the above named Joy Staples in his/her capacily as authorized representative of Presidic
Nelworked Solutions LLC, known Lo me or satistacionily proven, and \ook oath that the joregoing is rue and sccurate 10 the best of histher knowledge and belis!
In witngss thiereo!, | hereunio 50t my hond an official seal.

- )

K ;
PR [ 4

S

{Notary Public/ustics of the Paaco) \\“‘““"""
3 i | \)
My commision e¥pires: Ta .- . l

(7
. e . {Dae) - ¢‘_°¢'9___..-l°~;-é.,£/




N
AEck of CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND’ EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE QR PRODUCER, AND THE CERTIFICATE HOLDER. !

IMPORTANT: If the cortificate holder Is an ADDITIGNAL INSURED, the policy(les) must havo ADDITIONAL INSURED provisions or be endorsed.
it SUBROGATION IS WAIVED, subject to the terms and conditions of llllc policy, certain pol)clcs may require an endorsemen]. A staloment on ,
_this cariificato doos not confer rights 1o tha certificate holder In lisu of such andorgemant{a)

PRODUCER CORTATY Fala : =
. : NAME;

2500 Rensiosang Hivd ulte 100 G, £ 810276:8550 T, ey B10-279-8543
King Of Prussia PA 18406-2629 mmw;u@_nm.m &

. | DIIURERS) AFFORDING COVERAGE NNC #

_|| sauren a : Federalinsurance Company 3 20281
HIURTD 1SOPRESING | waungn b ; Granl Northam Insurance Compainy 20303
Egesg:c': ?:crloidings (Delaware) LP Lixgunen ¢ Chubb Custom Insurance me._ - ‘38989
12100 Sunset Hills Road - Suite 300 | eyurea p ; American Zurich nsurance Company 40142
Reston VA 20190  paymeme; :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 2101876664 | REVISION NUMBER:

THIS IS TO CERTIFY THAY THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDIGATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION|OF ANY CONTRAGT OR QTHER DOCUMENT WITH RESPECT T¢ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFQROED BY THE POLICIES DESCRIZED HEREM IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, "

I 1YPE OF BIURANCE = o POLICY EFF | POLIY UXP RS

8 | X | COMMERCIAL GERERAL LLABILITY 35852422 107172020 | 10M72021 | gacH OCCURMENCE 3 1,000,000

" DAMAGE TO RENTE
i CLAIMS-MADE E OCCUR Mmgﬁﬂ 1 1.000.000
Xlcomsonmiuse | MED EXP [Any one parser) | 510,000
j PERSOMAL § ADY WJURY [ 11,000,000
| GENY. AGGREQATE LIMIT APPLIES PER: GENSRAL AGGREGATE ' __ |3 2,000,000
|| .JECT DLDC . PROGUCTS - COMP/OP AGG | § 2,000,000 ]

OTHER: . 3

© | AUTONOBAE LABAITY 73543321 10172020 | 107207y | EORGED BRLE UMIT '3 000,000
X | awy auto BOOILY INJURY (Pur persory) | 8
[ W@M [ ] SCHEDULED BODAY MNJURY [Par sccideny) | §

HIRED NOW-QWNED | PROPERTY DAMAGE 5
|| avroaomy || auTos omLy L {Pyr pocident)
X | coma 31,000 X |consr.on 3
A | X | UMBRELLA UAD X | occun 79857023 1072020 | 1GM172021 | EacH OCCURRENCE $ 25,000,000
EXCESS LAD CLAIMS-MADE AGGREGATE 3 25,000,000
loeo | % [meTenmons o s
WORKERS COMPENIATION ] [

D | WORKERS COMTERSAVION e WES80925908 yizo | wien X B [ (83
ANYPROPRIETORPAATNERIEXE i
ANTPROPRIETORPARTNEREXECUTIVE e L. Emw 3 1,000,000
(ummw ) E.L. OISEASE - EA EMPLOYEE] § 1,000,000
DL e OF SAERATIONS beiow E.L DtagAsE . Poucy Lot | 5 1,000,000

C | Prol ES0, Cyvar DY5452736 1072020 | 104172021 | Pes caimiaga $10.000.000

CESCAIPTION OF OPERATIONS | LOCATIONS ! VEMICLES [ACORD 101, Additk Ramarks § mey e ched i more spec e I3 required)

Named Insureds:

BCEC-Port Holdings (Delaware) LP

Prealdio, Inc.

Presidlo Holdings Inc.

Presidlo (S LLC

Prosidio LLC

Presidic Technology Capital, LLC

Presidio Networked Solutions LLC

Sée Allached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVERED IN

Stale of New Hampshire, Administrative Servicas ACCORDANCE WITH THE POLICY PROVISIORS.

Bureau of Purchase and Propecty
25 Capitol Street; Room 102 AUTHORIZED REPRESENTATIVE

Concord NH 03301 M M

©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID; 150PRESIINC

LOC #:
e i
/}C RO’ ADDITIONAL REM{\RKS SCHEDULE Paga _1_of 1
AGENCY ! NAMED MSURED
MeGAlf insurance Services BCEC-Port Holdings (Delawara) LP
Presidlo Inc.
POLICY NUMBER 12100 Sunset Hills Road - Suite 300
Raslon VA 20190
CARRIER NAXG COOR 3
J EPFECTIVE OATE:
ADDITIONAL REMARKS |

FORM NUMBER: __ 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, |
£ORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Prosidio Cepital Funding LLC
Presidio Networked Sciutions Group, LLC:
3rd Ave. Crealive Marketing & Sranding LLC

Certificals holder i3 Isted a9 adgitional insured undar the geners) llabilty and suto Ksdility if required by written contract snd subject to policy tenms and
conditions,

" ACORD 101 (2008/01)
The ACORD name and logo ar

© 2008 ACORD CORPORATION. Allrights reserved.
s registered marks of ACORD




State of New Hampshire
Microsoft/Office 365l‘lAzure Cloud
Solutions Professional Services

‘Technical Response

-Paul. Rhodes, Contracts Manager
NH Bureau of |Purch’alas'e & Property
25 Capitol Street - Room 102

- Concord, NH 03301
Phone: 603-271-3350 " *- .
Email: paul.rhodes@das.rih.gov
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- PRESIDIO

Future. Built.

June 11, 2020

Paul Rhodes, Contracts Manager
NH Bureau of Purchase & Property
25 Capitol Street - Room 102
Concord, NH 03301

. Subject: Microsoft/Office 365/Azure Cloud

Dear Mr. Rhodes:

Yolutions Professional Services / RFP 2312-21

Thank you for giving Presidio Networked Solutions LLC (Presidio) the opportunity to réspond to

the above-referenced solicitation. ~

Presidio understands that The State of New Hampshire is seeking to contract with qualified

vendors capable of providing information technology proféssional services on Microsoft Cloud

Solutions that include, but are limited to:

‘. Maﬁagcd services for modern Microsoft/Office 365/Azure Cloud Solutions [M365&CS]

administration,
Operational oversight
Systems maintenance

Presidio’s designated Account Manager for The

Short-term or ongoing development or integration projects.

State of New Hampshire is Chris Kingston. He is

the primary point of contact conceming our proposal content. His direct contact information is:

-

Chris Kingston,

If you have any questions or concerns regarding

Presidio Networked Solutions LLC
_ | Account Manager .-
Phone: 802-318-4420 | E-mail: chriskingston@presidio.com

-t ®  wa P -

our proposal submission, please contact Chris via

the phone-number or email address provided above.

. Sincerely,

James Doyle
Vice President of Support Services

10 Sixth Road, Woburn, MA 01801 | presidio.com
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A. TRANSMITTAL LETTER

Presidio includes a completed Transmittal Letter on the following page.




STATE OF NEW HAMPSHIRE REQUEST FOR PROPQOSAL TRANSMITTAL LETTER

Date: _6-4-2020

Adh

Com

pany Name: _Presidio Networked Sotutions LLC
dress:

10 Sixh Road, Woburn, MA 01801

Ta: Poinl of Contoct: Pau Rhodes
Telaphone; 603-271-3350
Emol: povirhadet's das ah.aoy

<

RE: Proposat invitolion Nome: MICROSOFT/GFRCE Jﬁ!AZUEE CLOUD SOLUTIONS PROFESSIONAL SERVICES

RFP Number: 2312-21
RFP Posiad Date [on of by} Apel 24, 2020
RFP Clasing Date and Time: June 4, 2020 @ 16:00 AM (EST)

[Irsert nam e of signor

. on behalt OIM%ML&. [im&rt namne of entity sueeniling

RFPicolleciively referrad to as "Bidder™) hereby submits on offer as conlolned in Ihe wttan RFPRFP sulrnil! ed herawrith ["RFP"} {0 Ihe Siole
of Naw Hampshire In resporsa 10 RFF # 231221 foc sicrosoflzOffice 355/Azue Cloud Sciutions Profestianal Services af the price(s) quolerd

heroin in completa accordonce with tha RFP.

Bidder atiests to the fact thot:
The Bidder has review ed and agraed 1o ba bound by the RFP.

. The prices fidder hos quoted in the RFP were aslobikhed wiihout
. The Bidd &r has read and hully undarsiands this REP,

: Further, in accoidance wilh RSA 21-:11¢, the undersignad Bidde
pnncnpd officars [principal officers reters lo individucls with managem

Bt L

Tha Bldder has nol altered ony of Ihe |onguoge.or other provisions contained in the RFF document.
. Tha RFP it efactive tor o periad ol 180 days from the RFP Closing dcfa o indicoted above.

Cattusion with olher bidders,

cerifies (hat nefiher the Bidder nor any of its subsidiories, offiiales o
nen! resparsibiily for 1he entity or aswaciation):
guilty 1o, a viclotion of RSA 356:2, RSA 354:4, or ory stote or fadercl Iew
fing prociices. or imvolving antitrust viclotions, which has not baen °

Has been prohibited. eliher perm anently or femporarily. fram porlicipafing In eny public works projec! pursuani 1o RSA 438:20;

ation on a bidder coda number applicatian form, o ory other
intormalion was nat corracted i of the lima of (he fling a bid;

Is cunently deborred frans perforeming work on any project of the tedero! govemment ot the goverment of ony siole;

cantrocet wilh the tedaral govetnmenl or the governmeni of any siate;

; the depoetment of employmen! securly, or orwy ot staie

departmant, ogency, board, of commissian, finding ihal the applicant is nol in complionce with the requirem erds of tha laws or

chorged vith implemaniing:

Is pressnily subject to any sanction or penally finalty Bsuad by the depariment of lobor, the daparmert of employmani secu‘hy

or any olher slote deparimanl, agency, boord, of commistlon, which sonefion or ganaily hos nof beenfully cwcharged or fuiflled;

. Has, within the past 2 yaons, been convicled of; or pleadad
of caunty or muricipal ordinance prohibiting specified bidd
onnuiied;

e |

¢, Has praviewly provided lalse, daceplive, o ircuduient infoim
documen submlited to the siole of tew Hmmh're.wrichf
propasal, o quotation:

d.

€. Hos within the posl 2 yeors, (aled 1o cuwe o defaut an any

f. It presantly subject to any ordar of the depariment of labo
ndes Ihat ine deportmant, ogency, boord, or cammission ﬁ[

%

k.

11 currenfly senving a senfenc e of i subject 1o o continuing or untuitil ad pendlly for any crime of violation naled in IHs section;
Has lofed or negiected to agvise the divislon of any convicfro.n plea of gully, ar finding relative te anv erime ar viclclion noled In

ihs sechion, or of any debarmeni, wilthin 30 days of such conv-cﬁon p e¢, fincing, of debarment: or

Has been placed on the debared parhrs 14} doscnhm—.l;

Avlhorized Signor's Signature .3 £
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B. EXECUTIVE SUMMARY

Bidder Executive Summary, identifying how the Response satisfies the RFP requirements. The
executive summary must include an overview of the bidder’s proposed services; general company
operations, @ work plan defining how services will be implemented, timeframe to implement service,

and functionality, support and training. The badder must clearly identify their qualifications to meet
the requirements defined in the RFP and reveal a clear understanding of the RFP requirements.

State of New Hampshire isseeking responses from WHY PRESIDIO?
Vendors with experience in providing Micro?oﬁ : :
related (professional) services, related specifically to
governance planning, technical assessments, and
development of product roadmaps.

PRESIDIO’S ~ COMMITMENT  TO |Z. Lotal cétied; tapid resionse team.. -
SUPPORT ENSURES SATISFACTION | Notearing curve:- cumrentcusiomer

STATE OF NEW
HAMPSHIRE i

i L ecades of reai world, hands on expenenoe ﬁ

1

|

FROM A PROVEN VENDOR. o Bevoted dlverse mlxofpersonnel -
-'--/ Multl-vendor suppon & varlety of subs ‘

Presidio provides clients with a complete range of | . Competitivepricing” "~ /.7 _;

professional services and products to support

network infrastructure requirements. The State of New Hampshire ‘will find what differentiates us
from the competition is the cumulative experience 'and knowledgebase gained from years of delivering
services successfully, on time, and within budget. The evidence is Presidio’s highly satisfied customer
base. A true network integrator since 1986, with revenues in excess of $3.0 billion, our success of
annual growth .is a reflection of close partncrtships with enterprise clients and” an unyielding
commitment to our customers.

Our most valuable clients view Presidio as an extension of their organization. We work proactively with
them 1o identify opportunities and apply technology solutions to resolve business challenges, lower
costs, and improve business processes. Our chcnts tell us the Presidio difference can be explained in
three words:

o Experience: Decades of hands-on, practical experience building and managing best practice
infrastructure solutions. .

o  Expertise: More than 1,600 certified engineers who hold more than 6,000 individual technical
certifications and are true experts in their chosen specializations.

e Execution: Proven project and managed service delivery methodologies, proprietary tools to
ensure operational excellence, and the hlghest quality service for our clients.

COMPANYOVERVIEW

Presidio is one of the largest and most adept providers of advanced technology solutions and services.
We are passionate about driving results for our cllents delivering the highest quality of products and
services to help them unlock the unlimited potentlal of a completely connected world.

Presidio recognizes that in today’s business climate, IT investments need to be strategic and practical
to have immediate impact. Qur holistic approach blends experience and expertise with proven
processes and technologies to satisfy our clients’ technical busmess objectives, providing significant
value differentiation.
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As one of thc largest solution providers in the U. S Presidio combines experience and stability with
regional expertise and service, so the State of New Hampshire can rest assured we will be there to
help you locally with the ability to cover your global business needs.

Presidio collaborates with technology vendors who drive innovation and are indisputable leaders of
the IT industry. Qur significant investment with éc[cct strategic partners allows us to achieve broad
and deep sets of technical capabllltles Presidio has more than 2,900 IT professionals, 1,600+ of which
are highly certified consulting engineers, based convemcntly in 50+ offices throughout the U.S. Our
95 percent client retention rate and annual growth rates demonstrate our passion for driving client
results.

We are not just trusted partners; we enable new thinking that can benefit the State of New Hampshire
now and in the future.

FINANCIALSTABILITY

Presidio, LLC is a financially secure and diversified company generating well over $3.0B of revenue
per year. We have an exceptionally strong balanc'e sheet that has enabled us to sustain annual growth
rates. At a time when the technology industry, in particular has weathered challenging market
conditions, Presidio has remained a picture of sltability, growth, and excellence in leadership and
management. Qur financial stability and access to ample credit ensures our ability to support our
customers with any resources required.

Our core solutions address a number of technology megatrends, including cloud, security, mobility,
Big Data, virtualization, and collaboration. They span the entire IT infrastructure life cycle, from
planning and design, to implementation and tcst'lng, to managed services and support. Presidio is
posmoned well to capitalize on favorable mdustry tailwinds and is a significant beneficiary of the
increasing complexity and continued innovation in the 1T marketplace.

Presidio serves clients through a unique, localized delivery model and differentiates on technical
expertise and the superior breadth of our services and solutions. As the nation’s leading IT
infrastructure solutions provider, Presidio combines (i) the strategic vision, engineering capabilities,
project management, and business acumen generﬁlly associated with the largest consulting firms,
with (ii) the client service and long-term client pa:rtnership orientation of smaller system integrators.
This specialized approach has helped drive consistent growth and a 95 percent client retention rate.

Presidio has never engaged in any bankruptcy proceedings.

Currently, Presidio is not a publicly traded company and we do not provide financial information as
a standard course of business. However, we can provide the State of New Hampshire audited financial
statements for our parent company on a confidential basis and only upon receipt of an executed Non-
Disclosure Agreement.

From March 10, 2017 through December 18, 2019, Presidio was a publicly traded corporation. By
law, publicly traded corporations must publish thellr fiscal-year data to the public. The Securities and
Exchange Commission (SEC) established the Ellectromc Data Gathering and Retrieval database
(EDGAR) to provide free public access to corporate financial information.

The EDGAR system is available at SEC.gov. The SEC.gov website provides access to the original
financial documents published by corporations. Presidio’s ﬁnancnal statements are available in the
EDGAR System at SEC.gov.
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At fiscal year-end, each publicly traded company lS required to file a 10-K report. This report includes
the company's financial statements, required dlsclosures, and discussion and analysis of the company s
financial performance over the past fiscal year. Ona quarterly basis, each publicly traded company is
required to file a 10-Q report that provides snmllar quarterly information and analysis as the annual
10-K report, but without.as much detail. These reports are publlc documents found on the SEC's
website at SEC.gov or.through the EDGAR syster!n

PRESIDIO AS AMICROSOFT PROVIDER

The Presidio & Microsoft Partnership  wummmgsias: Microsoft S

wveri  Partner wsdescrn

Presilio-helps organizations of off sizes keep their sofutions cunenf whvie 4 mmmnﬂm ) ' L e S
delivering business vaiue at every stage of the fechnology m'ecycb Our i TR R T B3 Microuohy  arsimesion
Microsoft engineers have.wvorked with the full range of Mmmsoﬂproduds inan

array of sifuations and indusiries. Thisin-depth experience aﬂgned wilft .

Presidio’'s olher praclice ereas give our customers confidence, -

Moderm Workplace .‘ﬁ: ﬂnﬂm:m Lifecyla Mmaﬁumum _ Deta é.AnuMics
Ve 1oa pyr hendren Ow s halpr Wi b e pca Dwiw drvax busica 1encighls
e e 0 adate paren Durien e e sardiaz of Micrazolt a4 ucithory ang Pretdlawll
the cotbral 2eth to dpdy et dalisnn g tashnokgy iedvucr g halky e2u sl L ayaka
o Arercft preductiny e rekerigns e the svibde. hebeid sétpliog, mynaged tinits Indor Mz Lo wides, wth
seeurity charkgs i private doeddlacwnler nihoune procomTant. Mreact
Our Joint Solutions Quick Facts

we . ﬁxhibit 1. Overview of Presidio and Microsoft Partnership

Organizations benefit from Presidio’s holistic view; whether integrating Active Directory after a
merger, presenting recommendations on new Windows Server features, or implementing
'productwny—cnhancmg applications like Microsoft Teams, OneDrive, and SharePoint. Our certified’
- Microsoft engineers have worked with the full ra'nge of Microsoft products in an array of situations
and industries. We know how to address challenges of integrating both mainstream and emerging
technologies in cloud and hybrid environments. This in-depth experience aligned with Presidio’s other
practice areas gives our customers confidence.

Presidio prioritizes compreliensive assessments be':fore every implementation and ongoing education
of decision-makers and end-users. We realize the mgmﬁcant impact of Microsoft solutions on
. business value. s

As a trusted advisor, we make sure tools and applications are leveraged fully and technologies are
aligned with organizational needs. We keep up with best practices in security, reliability, and adoption
to make sure our customers are always beneﬁmng from proven processes. Through workshops,
training, and immersion expenences, we expose customers to new technologies and how these
innovations might play out in their day-to-day wark.

K
J
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! '
Presidio was awarded Microsoft SMB Northeast l[{egioh Partner of the Year (2017).

Modern Workplace / Enterprise Mobility: New features, tools, and innovations appear at an
accelerating rate. Presidio uses our hands-on knowledge to advise you on the optimal path for your
organization to adopt productivity suites such as Office 365, modern device management with
Windows 10 and Intune, enterprise voice and video with Microsoft Teams, and secure access to
corporate applications and data using Azure AD and Azure Information Protection.

Cloud: Presidio knows Azure, but our knowledge does not stop there. As more organizations adopt
cloud technologies, the Presidio team of Microsoft consultants further extends our skillset through our
wide-ranging expertise in data centers, Df:w()ps1 automation, security, and more. We can deliver
recommendations and sotutions in the public cloud in addition to hybrid and private cloud data center
infrastructures.

On-Premises Software: Not all applications work best in the cloud. Presidio helps guide you in
implementing on-premises Microsoft technology such as System Center, SQL, Active Directory, PKI,
and more.

Data and Analyties: Even the most robust collections of data are of limited use if they are not driving
insights and business decisions. Presidio helps you use tools like Azure IoT, Azure Data Factory, SQL
Data Warehouse, and Power BI to put this valuable information to work.

As illustrated in Exhibit 2, Presidio holds the highest levels of Microsoft engineering certifications.

=

. e v T S

PRESIDIO'S MICROSOFT CERTIFICATIONS

| Microsoft Certified Systems Engineers (MCSE)] ~ P
Microsoft Certified IT Professionals (MCITF) 30+
Microsoft Certified Professional (MCP) | 40+
Microsoft Certified Aréhitect (MCA) | 2
Microsoft Certified Database AdministratorlAna!:yst (MCDBA)

Microsoft Certified Trainer |

Microsoft Certified Solutions Expert | 4+
Microsoft Certified Solutions Developer — Azure 20+
Microsoft Centified Solutions Architect ' ' 10+
Microsoft Specialist 19+
Microsoft Certified Technology Specialist I : ! 1+

Exhibit 2. Presidio’s Microsoft Certifications
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SOME MICROSOFT RELATED PRODUCTS WE SUPPORT
MICROSOFT

: Wind ol pioosol : Enterorise . HBeost |
%E ver - Ny Azre [} Office 365 B “Moblity Sube TR < Dedrory

Server
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Exhibit 3. Presidlo Support|of Microsoft Related Products

Presidio has developed internal processes to lcsson unexpected obstacles. Wehave created a detailed
lifecycle that captures data from our presales effon called Envisioning and Proposal. In these phases,
we create a Vision document to validate allgnmcnt with the customer’s expectation. From here we
move onto the Proposal phase which generates a SOW and BOM based on refined requirements. After
those phases are complete, we move into the Planmng and Execution phases. The Planning phase
generates the low-level design and all the final loglstlcal details of the project. These plans are peer
reviewed by our engineering and project teams. Once the final design and plan are agreed to internally
and with the customer, we execute the plan (Execlution phase).

Presidio takes customer satisfaction very seriously and each area of the company has a position called
the Director of Customer Advocacy. They ar:e the customer champion and' involved in most
engagements from the onset. They are an escalation point working with the customer in all facets of -
an engagement. An issue could be minor with billing or schedule, or the issue could be serious with
product functionality or with a product bug in software. When engaged, they manage all appropriate
parties internally or externally to rectify the issue.| They are engaged until the situation is solved to the
customer’s satisfaction. In addition, they are also involved in reviewing the past performance. on
completed engagements as a way of providing a feedback loop to the delivery teams at Presidio. This
review is completed every quarter.

Presidio also utilizes Net Promoter tools internally and specific OEM Partner Alliance applications to
monitor and report on our customers experience.| The Director of Customer Advocacy responds and
follows up with any reported issues.




State of New Hampshire

Microsoft/Office 365/Azure Cloud Solutions Professional Services
RFP Number; 2312-21

Date Dug: June 11, 2020

We see clients struggle with adoption of all the

Presidio created Illuminate to address this need.

PRESIDIO

new technology and tools available to them.

PRESIDIO ILLUMINATE - ADOPT MICROSOFT SERVICES
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PRESIDIO

Presidio utilizes a project/consulting approach that provides best practices from.our experience

throughout the project’s lifecycle. This process
critical data points, design the appropriate soluti

begins during the presales process as we gather
on, and set reasonable expectations. This process

continues through project delivery as our Account Management, Project Oversight, and Service

Delivery teams worked together with the clienti
and efficiently as reasonably possible, within the
_timeline.

to manage and deploy the project as effectively
constraints of the agreed upon scope, budget, and

PROJECT INITIATION AND KICKOFF

Once the Statemernt of Work has been executed
received, the following occur:

Presidio Professional Services Qrganiz
Project Manager.

Once the Project Manager is assigned,
Phase, the Presidio Project Oversight
thorough evaluation of the project

and the proper financial and legal approvals are
ration officially open the project and assign a

the [nitiation Phase begins: During the Initiation
and Technical Management teams perform a
scope; they identify the project team most

appropriate for the technical and business requirements described.

Internal Kick-off Meeting is held;
Management and Solutions Architectun

during this meeting, the Presidio Account
e teams brief the Project team and formally hand

over the technical execution of the project. Stakeholder identification, solution briefing,
client responsibilities, and estimated timelines'are topics discussed during the Internal

Kick-off Meeting.

Upon completion of the Internal Kick-off Meeting, the project moves forward with the

scheduling of a formal Project Kick-off with the client.

The Project Kick-off marks the official beginning of the work associated with the

approved Statement of Work. The purp’ose of the Project Kickoff is to:

o ‘Introduce the Project Manager and

(o]

Review scope
Review high-level design/assessm
Review change control process

Review milestone process

O ¢ o 0o o o©

Review escalation process -

(o]

Review client responsibilities
Review current product ship dates

Review timeline expectations

Review resource, roles, and respon

. . : -
Review. project goals and objectives

Service Delivery team

sibilities

ent goals (if applicable)

and delivery addresses (if applicable)
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o Review project closure and escalation.
PLANNING AND DESIGN

The Planning and Design Phase incorporates detailed discovery, analysis, planning, and
knowledge transfer. The results of this phase include detailed, functional design specifications and
a specific project plan, as well as testing plans. [Detailed planning is necessary to ensure that the
proposed solution will meet pro_}cct requirements and help to reduce risk of an unsuccessful
Execution Phase.

During Planning and Design sessions, the following occur:

¢ The Presidio team utilizes an assessment/deSIgn checklist to ensure that all necessary

information is discussed and clearly articulated 1o the client’s team. .

The capabilities and features of the solution as elected in the Statement of Work are
explained.

» The technical and logistical requirements expected from the client are discussed.

STAGING
If applicable, Presidio maintains staging facilities where staging and field consultants perform pre-
building, base. configuration, and testing of equi;')ment before delivery to the client site.
PROJECT EXECUTION
During the Project Execution Phase, the Presidio Project team(s) perform services as indicated in
the Statement of Work.
PRESIDIO EXPERIENCE

Presidio has been providing solutions to governmental entities for more than 30 years. Our
experienced team understands the nuances of government contracting and has a successful history

of delivering solutions on time and within bud

utilize from national to local contract agreements

get. We provide numerous contract vehicles to

1

Our -solutions and services have improved productivity, cost savings and efficiencies across

‘hundreds of state, local, and federal government:
CHALLENGES

al entities.

Digital transformation is not just for the privat

e sector, as government agencies are looking to

digitize their content and procedures. In many cases, this process can seem expensive and.time -
consuming given the size of most govemmcnt' organizations. Government entities are always
tasked to do more with less. The challenge Iles with meeting the increased IT demands from
workers while dealing with fewer IT dollars and limited expertise. Government organizations must
also deal with cyber security issues as they face growing threats to their information systems.
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SERVICES AND SOLUTION DETAIL

Presidio understands that there are specific compliance, standards, and requirements when
providing professional services and solutions to our government customers. Our team members
are educating themselves continuously on these {'eqmrements and the latest compliance mandates.
We understand how to bridge the gap and the technology expectations of today’s workforce,
bringing to market solutions that fit all users.

Presidio has an extensive portfolio of IT solutlons that have proven instrumental in achicving the
business needs of governmental entities. Presidio’s breadth of services, technologies, support,
management, and cloud solutions provide a! flexible, scalable IT model that enables our
government customers to thrive in the face of rapidly evolving demands. It is these solutions, and
more that allow government teams to benefit from-such a connected world.
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C. BIDDER QUALIFICATIONS
B.1 BiDDER COMPANY AND STAFF QUALIFICAHONS {EXPERIENCE)

Bidder shall have a minimum of five (5) yearsiof Microsoft-certified experience in provisioning
modern M365&CS information technology land /or management services to government
customers. Bidder staff and subcontractors must be located in the United States. Administrative
and technic .al staff shall be of sufficient sizei and knowledge base to support the State in its
initiatives. In order to demonstrate market experience and breadth, identify other product offerings

- OF tools from your company within the response. Please describe your experience. Vendors will
be evaluated on their experience (including length of time} as related to doing business with and

supporting government entities, existing certific canons special capabilities, the Vendor s ability to
staff potential SOWs and efforts, and broad- based organizational capabilities that will justify how
the Vendor’s organization can support the State of NH.

Response:

Presidio is a Gold Mlcrosoﬂ National Managc{d Partner and has been involved with Office 365
since its’ inception including the Office 365 precursor, BPOS hosted Exchange Service. Presidio -
has migrated over a million mailboxes into Office 365. Our presales Digital Transformation team
consists of former solution architects that have now taken on a Business Development Manager
role. There are two in New England (Robert Phillips and Jay Gilchrist) that bring over 25 years of
Microsoft experience in identity management, collaboration, and email migrations, support, and
the cloud including Office 365. The team assist customers with strategy, best practices, and project
planning. The team hosts workshops and works closely with the local Microsoft team in
Burlington, MA to assist customers, have regular business reviews, and host envisioning sessions
both at the Presidio office and the Microsoft office. Our national Microsoft Solutions Architects
pick up after our Business Development Manage::rs in assisting'customers with Statements of Work
and designing projects. This team includes Mike Cessna who has over 20 years of Microsoft
experience in the field and was an engineer prior to stepping into a presales role.

Our national post sales Microsoft engineering team has over 95 engineers and service partners that
conduct thousands of projects a year including (;)ff' ice 365 migrations, SharePoint, Azure AD, and
Active Directory as well as security and compliance Microsoft solutions.

Please refer to Appendix B for resumes.
B.2 CURRENT USE OF BIDDER-PROPQSED SOLUTIONS

When responding to a Request for Quote (RFQ/SOW), applications that constitute the Bidder's
proposed solution must explicitly state what M3635&CS licenses are required as well as any third-
party applications.

Each RFQ/SOW may include requirements about the Bidder's experience in implementing a
similar solution.

Experience shall include requirements that include but are not limited to, how many solutions of
a similar nature are implemented and operational, the size and complexity of the project, and any
experience with statutory, regulatory, 6r industry standards. Data must not be removed or copied

12
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from the State’s data environments or the Microsoft cloud environments without written,

authorized permission of the State.

Each SOW will identify award criteria. (The agency will select award criteria and point

allocations.) Sample award criteria follows:

1) Ability to meet ”Mandato:y Expertise or Contractor Qualz‘ﬁcations "~ 30 Points
- 2) Ability to meet "Key Staff Required with Subject Matter Expertise'’ — 20 Points .

3) Optional interviews as deemed necessary by |rhe State — 20 Points

4) Total cost — 30 Points

(No response necessary for B.2)
Response:

Acknowledged.

B.3. PROPOSED BIDDER TEAM

The proposed Bidder Team must include ma’:wduals with substantial experience in:

Response:

Presidio acknowledges and complies.

Each of the disciplines relating to.his or, her stated project role.
Implementing Microsoft/Office 365/Azure Cloud Solutions.
The discipline of effective Project Managemem
‘o Effective use of software change management best practice. -
o The discipline of effective risk and i, issue management.
o Effective use of defect tracking tools that allow for reporting on test results.
The discipline of effective M365&CS) System Administration in a state government
environment in the Microsoft Government. Cloud Computing (GCC) environment.
o Operational support of government|entities comparable in size and complexity.
o Compliance with the statutory and, regulatory publications that is appropriate with
the statement of work.
The discipline of proper configuration for M365&CS.
o Successful M365&CS roll-out.
o M365&CS configurdtions that satisfy the unique needs of the State Agencies in New
Hampshire. o The discipline of information architeciure as related to the modern
SharePoint Online experience, Pow'erSheH, and Site Designs and Site Scripts.
o The discipline of supporting business process with business automation with Power
Apps, and Power Automate.
o The discipline of supporting business process with business automation with
Dynamics 365
The discipline of software development! quality assurance, and user acceptance ftesting
activities with M365&CS third-party integrations.

13
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B.4. BIDDER TEAM QUALIFICATIONS

Toric 1: MICROSOFT ROADMAP

The State will evaluate the Vendor's knowledge and experignce with Microsoft's roadmap for
M363&CS in.the GCC. The Vendor must mamtam a working understanding of the M365&CS
roadmap. The Vendor shall use this knowledge to make informed, best practice recommendations
to the State regarding M365&CS and SharePoin{ Online. Please describe your experience with the
Jollowing:

*  Your process for maintaining an up-to-date understanding of sunset, current, and expected
Junctionality in Office/Microsoft 365/Cloud Solutions and SharePoint Onliné while

remaining knowledgeable about Microsoft’s roadmap

Response:

The Presidio Microsoft Practice meets regularly, to discuss the pubhshed Microsoft Roadmap and
the impact on our customers and projects underway. Features going into Preview are reviewed for
testing and features moving into General Availability are reviewed for dissemination and
discussion with clients pertaining to possible user impact/disruption and end user training. Presidio
also regularly meets with our Microsoft National Partner Manager to review features that may or
may not have made it into the publicly available roadmap.

* Making enterprise recommendations to|clients (both short and long-term) based on the
known roadmap and client business reqmremenrs
Response:
The Presidio Microsoft Practice meets regularly to discuss the published Microsoft Roadmap and
the impact on our-customers and projects underway. Features going into Preview are reviewed for
testing and features moving into General Availability are reviewed for dissemination and
discussion with clients pertaining to possible user impact/disruption and end user training. Presidio
also regularly meets with our Microsoft National Partner Manager to rcwew features that may or
may not have made it into the publicly available roadmap.

Toric 2: PROJECT MANAGER

The State will base ils evaluation upon the Vendor's response to the proposed Project Manager
qualifications posted below. Provide a detailed ‘description of your proposed Project Manager's
qualifications and experience based on the following:

* Does your Project Manager have at [east 5+ years of Program/Project Management
experience with the Public Sector or F ederal' Government, and a proven track record of
successfully overseeing the deployment of enterprise IT programs/projects? If yes, please
elaborate.

Response:

Jamey Beland is a Sr Project Manager with Presidio, is PMP certified, and has run some of our
most complex Office 365 migrations. Presently, Jamey is presently running a project to migrate
nearly four thousand users to Office 365. The project is proceeding well, and 75% of the users
have been successfully cut over.
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«  Of their experience, how much of the Project Manager's experience is associated with
managing the deployment of and projects related to M365&CS?

Response:

Every member of the New England Project Management team has a Project Management
Professional (PMP) certification and has run a number of Office 365 builds and migrations.

»  What were some of the Project Manager' 5 successes and challenges during those Microsoft
solution deployments? What did the Pro_]ect Manager do to resolve or overcome those
challenges, and what was the outcome?

Response:

Challenges for Office 365 migrations usually occur with the migration technology, a challenge
each PM must manage: Permissions (reverse trusts being allowed for migration from one org to
another); oversized mailboxes (usually for cxc'lcutives who do not have mailbox quotas), and
niigration tools syncing improperly are some ofl the challenges we’ve faced and overcome in the
past. Qur PMs employ a number of tools to mltlgatc these issues. The first is weekly calls with
relevant stakeholders engaged — having polltlcal power from above can be useful when permission
issues arise. Mailbox migrations can be tested i in several ways — our favorite is (after verifying
backups are in place) to move the mailboxes of employees who have left the organization
previously. These mailboxes are no longer in use, and it’s better to test an unused mailbox, verify
the migration technology is working, and move the executives only once the new platform has
proven itself. 'Another way around this is to move the mailboxes of the IT team itself, as they will
already be involved and are strong partners for any troubleshooting. The last challenge — migration
tools not syncing properly — is managed through ¢ close tracking of mailboxes that have been synced
vs mailboxes that have been cut over. We tradmonally track this by Organizational Unit (CU),
once the pilot group of uses has been moved over.

o What deliverables or techniques does your Project Manager leverage when it comes to
providing budget updates, project status updates, managing staff; resolving conflict/risk,
and communicating with clients?

Response:

Presidio has a mature, battle-tested delivery modc,l based heavily on Project Management Institutes
(PMI) standards. Weekly calls with the relevant personnel (as laid out in our Communications Plan
and RACI matrix) are used to address tcchmcal challenges, ensure work is being completed on
time, and that task assignments are on track. Regular status reports ensure everyone who needs to
be involved or informed during the projects stay§ up to date. Budget updates on milestones can be
given as frequently as the customer would like. Presidio employees Microsoft Project to build the
critical path necessary for any successful engagelmcnt and report expected completion dates.
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ToriCc 3: M365&CS Busmess ANALYST

The State will base its evaluation upon the Vendor s response to the proposed M365&CS Business
Analyst qualifications posted below. Provide a detailed description of your proposed M365&CS
Buisiness Analyst's qualifications and experience based on the following.

*  Doesyour M365&CS Business Analyst h?ve at least 3+ years of experience with the Public
Sector or Federal Government, and a pr oven track record with supporting the development
of M365&CS solutions across enterprise IT programs/pro_jecrs? If yes, please elaborate.

Response:

We have completed many public sector and federal government Microsoft projects. We have
assisted customers moving to the government cloud within Microsoft. We would be happy to
provide those project closeout plans and summaries if requested. No résources on our senior team
has léss than 15 years’ experience. We also haveiseveral individuals with security clearance within
our Federal and State and Local division as well,

«  Does your M365&CS Business Analyst have experience with developing user stories, use
cases, business/IT requirements, process maps, standard operating procedures, and User
Acceptance Testing documents?

Response:

The Digital Transformation team at Presidio collects and creates case studies and whitepapers of
past projects. As'part of our standard presales profcess', a Vision document is provided to each client
with business requirements, objectives, project timelines, budgetary costs, and third-party options.

- Once our team is engaged in a project, deliverables can include standard operating procedures,
design and migration documents, or roadmaps and user acceptance testing documents. Most
projects include knowledge transfer and acccpta‘ncc of all deliverables if required by the client or
project team. An example of a recent Microsoft 365 case study is included in Exhibit 5.
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'sE ' '
OFFICE 365 MIGRATION AND IDENT!TY MANAGEMENT FOR
MAJOR UNIVERSITY

Major University with over 40,000 students annuatly and neerty 17,000 facelly and stoff

CHALLENGE

To design @ stralegy lor identRy managamént and synciog L the claud
whila tha university was migrating to a new Active Directory
eMmm

SOLUT!ON

Preshin designsd, architecied and fmplemented a stegy and maethad
0 mfgrete 25,000+ foculty, staff ond student assistants to Office 385
Heeping the cloud identhy consiant ang functioning while tha university
mgraied on-premises identliies o a new Aztive Directory emironment, .

RESULTS

chemglng Presidin Hybrid Gloud Transiormation rcso.:r:esand
a5se1s, the 1eam performad:ihe migration of all on-premiges malbonss
o Omce.':lﬁﬁ without hind#ring the universily's domaln migeation
resumng In a lhorughly madem and-secure wotkplace for all sludents,

faculty and ‘stafl.
W PRESIDIO

E U'l W,uﬁm‘ﬁ&%*sﬂh!mw e ;mﬁm
Exhibit 5 Microsoft 365 Cage Study

+ Please describe the techniques, software tools, process, and methodology that the
M365&CS Business Analyst leveraged to support the development of the Microsoft
solution(s) within a Government C!oua' environment. What-was the business value and
:mpact prowded from those Microsoft. solutions?

Response:

- Presidio follows Microsoft best practices and stays current on all guidelines and recommendations.

The engineering team always suggest the most secure and compliant design within the customer
guidelines and budget. As part of our nofmal program/project management, a risk chart-is

‘presented if any recommendations are not adhéred to and must be signed off by the client. The

software tools we sometimes use for mlgratlons include Binary Tree, Quest, and BitTitan
depending on the reqmrcments of the client. 0ur teams are all certified to conduct these projects.
We are also highly skilled in Microsoft SCCM and Intune tools to create an automated but secure
environment.

» Describe the M365&CS Business An‘aly‘stt 's experience with supporting the development of
M365&CS within an Agile or DevOps environment. Please provide your approach and
business value to the customer as a result of supporting the Microsaft solution(s).

Response:

Presidio has recently formed a DevOps practicle whose sole focus is around Agile development
and DevOps. They assist customers with data and application migrations as well as migrations,
refactoring, and moves. The team is highly trained and certified within each public cloud and many
third-party automation, testing and modern development tools. Presidio also has a DevOps as a

7
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Service practice that augment a client team on (an as needed basis. Exhibit 6 is an example of a
recent DevOps application migration,

1‘ -nn.‘.r' .‘;n“

t.:-'...‘-uu. o Hiramalntl — s " j
e

Exhibit 6. DevOps Lpplications Migration

. What were some of the Microsoft/Offi ce/¥Cioud Solutions 365 Business Analyst's successes
and challenges during a M365&CS deploymenﬁ What did the M365&CS Business Analyst
do to resolve or overcome those chal!enges and what was the outcome?

Response:

Our experience is that most challenges come with training and adoption of new technology. Often
customers overlook this very.important factor in a migration of this size and throwing new
technology and tools at end-users. We often brmg this up early in the planning and strategy
meetings so that it is discussed, and clients understand the risk or impact to a project being deemed
as successful. There are many ways to mitigate|this risk and help the end users. We have several
tools or suggestions, such as Dashboards, to track adoption and usage and training tools, such as
videos or gamification to educate the end users; Another area that is often overlooked is support
on Day 2 of a migration. Qur expenence is that 10% of the user base will requu'e help desk or
technical support, and most comparies are not pircparecl for that.

18




State of New Hampshire

Microsot/Office 365/Azure Cloud Solutions Professional Services
RFP Number: 2312-21

Date Due: June 11, 2020

PRESIDIO

Toric 4: MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR

The Srate will base its evaluation upon the Ven

dor’s response fo the proposed Microsoft/Office

365 Global Administrator qualifications posted below. You may propose more than one
Microsoft/Office 363 Global Administrator. Provide a detailed description of your proposed

Microsoft/Office 365 Global Administrator's
Jfollowing:

Does your Microsoft/Office 363 Global .
If yes, please elaborate.

Response:

qualifications and experience based on the

Administrator hold any Microsoft Certifications?

As illustrated in Exhibit 7, Presidio holds the highest levels of Microsoft engineering certifications.

PRESIDIO'S MICROSOFT CERTIFICATIONS
Microsoft Certified Systems Engineers (MCSE) ’ = ) 120+

Microsoft Certified IT Professionals (MCITP) g 30+
Microsoft Certified Professional (MCP) x 40+
Microsoft Certified Architect (MCA} | . 2
Microsoft Certified Database Administratorli:\naiysl (MCDBA) 4t
Microsoft Certified Trainer [ 1
Microsoft Certified Solutions Expert 4+
Microsoft Certified Solutions Developer - Az:ure 20+
Microsoft Certified Solutions Architect ' 10+
Microsoft Specialist ' 19+
Microsoft Certified Technology Specialist | 1+

Exhibit 7. Presidlo’s Microsoft Certifications

The team
Microsoft
continuous technical training.

that manages Office 365 speciﬁcallly has certifications in Azure Administration,
Certified Professionals, and is expanding capabilities and certifications through
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«  Does your Microsofi/Office 365 Global Ldninfstrator have at least 5+ years of Office 365
Administration experience with the Pubhc Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of Office 365
tools? If yes, please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients w1th different Office 365 objectives. Other members
have worked in MSP workspace and have supported multlple Office 365 tenants with various
licenses and usages. The Presidio Microsoft team has experience in the Public and Government
tenants both administration and advising on changes to make to their office 365 Tenant and
educating system administrators on how to run reports and check for service health.

» Of their experience, how much of rhfz Microsoft/Office 365 Global Administrator's
experience is associated with direct administration of M365&CS?
Response:

The team has both direct and indirect experience with 75% of experience managing Office 365
and CS.

*  What were some of the Microsoft/Office 365 Global Administrator’s successes and
challenges during previous MtcrosafL/Ojf ce 365 administration work? What did the
Microsoft/Office 365 Global Administrdtor do to resolve or overcome those challenges,
and what was the outcome?

Response:

A specific success is working with clients to get tenant administrator accounts over to privilege
identity management. Challenges include supportmg clients that have heavy security requirements
and conditional-based access and reduced |graphic user interface (GUI) administration
requiremnents. The team overcame the challenge|by working the client(s) to document properly in
a knowledge base, proper access to the tenant, and building standard operating procedures (SOPs).

*  What deliverables or techniques does your Microsoft/Office 365 Global Administrator
leverage when it comes to providing .system health and monitoring reports, project status
updates, staff management, resolving conflict/risk, and communicating with clients?

Response:

During onboarding, Presidio will assign an onboarding Project Manager (PM) to manage project
status and/or work with a Professional Services EM, if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to prowde the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, communicating with clients, or helping with escalations,

as needed. Presidio can work with the State| of New Hampshire monitoring and reperting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
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can custornize reporting as required. The Presidi 0 Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

TOPIC 5: COMPLIANCE ADMINISTRATOR AND SECURITY AND COMPLIANCE

The State will base its evaluation upon the Vendor's response to the proposed Compliance
Administrator qualifications posted below. You may propose more than one Compliance
Administrator. Provide a detailed description of your proposed Compliance Administrator's
gualifications and experience based on the fo[lowmg bullet poinis. In addition, please describe how
you will staff or satisfy the roles in the Security alnd Compliance category (see table below).

= Does your Compliance Administrator hold any Microsoft certifications? If yes, please
elaborate.

Response:

As illustrated in Exhibit 7, Presidio holds the highest Ievels of Microsoft engmecrmg certifications.
The team that manages security and comphancfe for Office 365 specifically has certifications in
Azure Administration, Microsoft Certified Professionals, and expanding capabilities and
certifications through continuous technical training.

*  Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance
administration experience with the. Publ:c Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of Exchange
Online? If ves, please elaborate.

- Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients with different Office 365 objectives. Other members
have worked in MSP workspace and have supported multiple Office 365 tenants with various
licenses and usages. The Presidio Microsoft team has experience with public and government
tenants'in both administration and advising on ichanges to make to their Office 365 tenant and
educating system administrators on how to run reports and check for service health.

«  Oftheir experience, how much of the Corrlrpliance Administrator 's experience is associated
with direct compliance administration and data classification and sensitivity work in Office
365, Teams, OneDrive, and SharePoint Online?

Response:

At least 50% experience is associated with direct compliance administration and data classification
and sensitivity work in Office 365, Teams, OneDrive, and SharePoint Online.
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* What were some of the Compliance Aldminisrmtor 's successes and challenges during
previous Office 365 Compliance administration work? What did the Compliance
Administrator do to resolve or overcome those challenges, and what was the outcome? |

Response:

Microsoft and Office 365 provide a unique| dashboard/portal to measure the security and
compliance of a solution. Most clients overlook this feature as a tool to measure siccess and
compliance within a stated framework. Presidio’s engirieers work with clients to ensure they
understand this portal and measurement scores to assess their current situation and where they
want to land post migration.

‘»  What deliverables or techniques does your Compliance Administrator leverage when it
comes to providing moniforing reports project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Categoty Role Descrption
. Secunly & © Azure Manages labels for the Azure Information Protection
Compliance informailon policy, 'mancges protection templates, and activaies
protection protaciion. !
admin
Compliance quoges regulatory requirements and eDnst:Overy
admin cases, mcintdns dala govemance forlocalions,
Idenlliles and apps.
Custorner Monoges Customer Lockbox requests, can hurn
. Lockbox Customer Lockbox on or off.
» occess
approver - . :
Security Controlls organizalion's security, manages securty
odmin poﬁmes, reviews secunty analylics and reports, monitors
the ﬂ'\reot landscape.
Security Invesﬁgmas and responds to secunity alerts, manages
operator features in Identily Protection center, monitors service
hedlih,
Response:

During onboarding, Presidio will assign an onboarding Project Manager (PM) to manage project
status and/or work with a Professional Services PM if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to prowde the State of New Hampshire a single point-of
contact, as well as, access to the Service Dcsk for support. The Service Delivery Manager is
responsible for managing conflict/risk, commumcatmg with clients, or helping with escalations,

as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.
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TorIC 6; EXCHANGE ADMINISTRATOR

The State will base its evaluarmn upon the | Vendor's response to the proposed Exchange
Administrator qualifications posted below. You may propose more than one Exchange
Administrator. Provide a detailed description of your proposed Exchange Administrator’s
qualifications and experience based on the following:

«- Does your Exchange Administrator hold any Microsoft certifications? If yes, please
elaborate.

Response:_

As illustrated in Exhibit 7, Presidio holds the highest levels of Microsoft engineering certifications
across the organization, including Presidio Managed Services. .

« Does your Exchange Administrator have at least 5+ years of Office 365 and Exchange
Administration experience with the Public Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of Exchange
Online? If yes, please eluborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients. The Presidio Microsoft team has experience with
public and government tenants, both in administration and in an advisory role

*  Of their experience, how much of the Exchange Administrator’s experience is associated
with direct administration of Exchange Online?

Response:

At least 50% experience is associated with direct administration of Exchange Online.

»  What were some of the Exchange Acliminisrrafor 's successes and challenges during
previous Exchange Online administration work? What did the Exchange Administrator do
to resolve or overcome those challenges| and what was the outcome?

Response:

An example of a success is retiring Exchange |Online Unified Messaging to Azure voicemail /
Cloud voicemail. Some of the typical challenges we encounter in a project is around
Group/Delegation migrations in that certain| groups must be migrated together to insure
consistency and workflow. Another important aspect of the migration is the tight integration with
Active Directory and the Azure AD synchromza'tton aspect. Careful attention must be paid to this
feature and tasks within the pmject Our Exchange Admins will assist with best practices and have
years of experience mitigating issues as they come up.
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*  What deliverables or techniques does lyour Exchange Administrator leverage when it
comes to providing system heaith and ;manft‘oring reports, project status updates, staff
management (if applicable), resolving conflict/risk, and communicating with clients?

Response:

During onboarding, Presidio will assign an onboarding Project Manager (PM) to manage project
status and/or work with a Professional Services PM if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to pI'OVIlde the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, commu:'ucatmg with clients, or helping with escalations,
as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

TorIC 7: GROUPS ADMINISTRATOR

The State will base its evaluation upon the Vendor's response to the proposed Groups
Administrator qualifications posted below. You may propose more than one Groups Administrator.
Provide a detailed description of your proposed Groups Administrator's qualifications and
experience based on the following:

* Does your Groups Administrator hold any Microsoft certifications? If yes, please
elaborate. :

Response:

As illustrated in Exhibit 7, Presidio holds the higl1est levels of Microsoft engineering certifications.
The team that manages Groups specifically has certifications in Azure Administration, Microsoft
Certified Professionals, and expanding capabilities and certifications through continuous technical
training.

* Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint
Online Administration experience with the Public Sector or Federal Government, and a
proven track record of successfully overseemg the managemen! and administration of
Office 365 Groups? If yes, please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients thh different office 365 objectives. Other members
have worked in MSP workspace and have supported multiple Office 365 tenants with various
licenses and usages. The Presidio Microsoft team has experience in thé Public and Government
tenants both administration and advising on changes to make to their office 365 Tenant and
educating system administrators on how to run reports and check for service health,
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*  Of their experience, how much of the Groups Administrator s experience is associated with
" direct administration of Groups, Azure Active Directory, Teams, and SharePoint Online?

Response:

At least 50% experience is associated with direct administration of Groups, Azure Active
Directory, Teams, and SharePoint Online.

*  What were some of the Groups Administrator's successes and challenges during previous
Office 365 administration work? What did the Groups Administrator do to resolve or
overcome those challenges, and what was the outcome?

Response:

A specific success is working with clients to get tenant admlmstrator accounts over to privilege
identity'management. Challenges include supportmg clients that have heavy security requirements
and conditional based access and reduced GUI !admlmslratxon requirements. The team overcame
the challenge by working the client(s) to properly document in a knowledge base, proper access to
the tenant and building SOPs.

«  What deliverables or techniques does your Gro:qﬁs Administrator leverage when it comes
to providing system health and mo»lu'toring reports, project status updates, staff
management (if applicable), resolving. conflict/risk, and communicating with clients?

Response:

During onboarding, Presidio will assign an onboarding Project Manager (PM) to manage project ~
status and/or work with a Professional Services BM, if applicable. Upon being.onboarded, Presidio
will assign a Service Delivery Manager to provide the State of New Hampshire a single point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, commurincatmg with clients, or helping with escalations,

as needed. Presidio can work with the State of New Hampshire on momtormg and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presmdlo Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

~ TOPIC 8: SHAREPOINT ADMINISTRATOR

The State will base its evaluation upon the Vendor's response to the proposed SharePoint
Administrator qualifications posted below. You may propose more than one SharePoint
Administrator. Provide a detailed description|of your proposed SharePoint Administrator's
qualifications and experience based on the following:

» Does your SharePoint Administrator hold any Microsoft certifications? If yes, please
elaborate.

Response: -

As illustrated in Exhibit 7, Presidio holds the hlghest levels of Microsoft engineering certifications.
The team that manages Groups specifically has Certifications in Azure Administration, Microsoft
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Certified Professionals, and expanding capabilities and certifications through continuous technical
training.

-

*  Does your SharePoint Administrator have at least 5+ years of Office 365 and SharePoint
Administration experience with the Publ:c Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of SharePoint
Online. tools? If yes. please elaborate.

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients w1th different office 365 objectives; Other members
have worked in MSP workspace and have supported multlple Office 365 tenants with various
licenses and usages. The Presidio MS team has experience in the Public and Government tenants

both administration and advising on changes to make to their tenant, as well as assisting end users
on permissions. Any design or migration is perfmmed by Professional Services,

*  Of their experience, how much of the SharePoint Administrator's experience is associated
with direct administration of SharePoint|Online?
Response:
At least 50% experience is associated with direct administration of SharéPoint Online.
*+  What were. some of the SharePoint Administrator’s successes and challenges during
previous Office 365 Groups and SharePomt Online administration work? What did the

SharePoint Administrator do to resolve or overcome those challenges, and what was the
outcome?

Response: .

SharePoint success has been around migration of SharePoint to SharePoint Online as it allows for
a truly mobile experience. The migrations largely included tools like Sharegate to move the data -
and functionality. We find most clients move to modernize the look and feel of their sites which
tends to make the projects more successful. Some of the challenges typically are around compames
or organizations attemptmg to make SharePomt a cloud-based file server which is not what it is
intended for but because it is included in the Office 365 license, companies are looking for ways
to trim costs.

«  What deliverables or techniques does your SharePoint Administrator leverage when it
comes lo providing system health and Tonitoring reports, project status updates, staff
management (if applicable), resolving conflict/risk, and communicating with clients?

Response:

During onboarding, Presidio will assign an onboarding Project Manager (PM) to manage project
status and/or work with a Professional Services PM if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to prov1de the State of New Hampshire a single point of
contact, as well as, access to the Service DesK for support. The Service Delivery Manager is
responsible for managing conflict/risk, communllcatmg with clients, or helping with escalations,
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as needed. Presidio can work with the State of New Hampshire on monitoring and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The Presidio Service Desk can all assist the client with access
reports, tenant health, etc. within their administrative portal.

TOPIC 9: DYNAMICS 365 ADMINISTRATORS

The State will base its evaluation upon the Vendor’s response to the proposed Dynamics 365
Administrator qualifications posted below. You may propose more than one Dynamics 365
Administrator. Provide a detailed description of your proposed Dynamics 365 Admmrstraror s
qualifications and experience based on the follmlwng

« Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes, plea.se
elaborate.

Response:

Our engineer is a certified as a Microsoft Certified Solution Expert (MCSE) for Business
Applications, Dynamics Sales Functional Conslultant, as well as a Microsoft Certified Dynamics
365 + Power Platform Solution Architect Expert, and a Microsoft Certified Trainer.

» Does your Dynamics 365 Admmzstrator have at least 5+ years of Dynamics 363
Administration experience with the Public Sector or Federal Government, and a proven
track record of successfully overseeing the management and administration of Dynamics
36) tools? If yes. please elaborate.

Response:
Yes, our architect/engineer has over 15 years working in the public sector, Federal, and State and
Local.
» Of their experience, how much of the Dynamics 365 Administrator’s experience is
associated with direct administration ofiDynamics 3657
Response:

Our engineers experience is 100% Administration and Development for Dynamics 365 Solutions.

«  What were some of the Dynamics 365 {Idm:‘nistra!or's successes and challenges during
previous Dynamics 3635 administration vi,vork? What did the Dynamics 365 Administrator
do to resolve or overcome those challenges, and what was the outcome?

Response:

Some recent challenges in the D365 Administrator Role has been regarding Security Roles and
Permissions. A client had not given clear rcqt'uremcnts on security from the beginning of the
project, so design of the system required severall iterations to find a security structure that would
work for them. In order to resolve this issue, we built an education process that used prototypes
and example scenarios to walk through with the client so that they could better understand how
the end user experience would be.
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Another important chailenge which has been resolved successfully recently is a change to the
licensing model within Power Apps and Dynarﬁlcs Traditionally, our clients would pick D365 as
their tool, and pay fuli licensing cost even if they had to build-custom functionality from it. Due to
recent changes with the licensing model, we have been able to save our clients, in some cases as.
much as hundreds of thousands of dollars a yea'r by building custom applications on the platform
that leverage a much lower licensing model.

*  Whai deliverables or techniques does your Dynamics 365 Administrator leverage when it
comes to providing system health and|monitoring reports, project status updates, staff
management (if applicable), resolving conflict/risk, and communicating with clients?

Response:

Our standard deliverables are functional requirements, technical design and use case document.
For larger implementations that require ongoing change, we also provide to the project team, and
end users if necessary, regular Release Notes that include bug fixes, new features and upcoming
functionality to expect. Providing the teams with this knowledge has driven better user adoption.

Built in to D365 there are system monitoring reports found in the Power Apps admin center, plus
it is important to stay-on top of the Office 365 Admin Center Health Reports.

Our team uses Agile project management, |which involves determining what work to be
accomplished during an agreed upon time period and meeting daily to have quick task updates to
make sure everyone is on track with their tasks.

Each project has a project lead, which is primall'ily responsible for direct communication with the
client’s project team. We also leverage Microsoft Teams for communication, file management,
and task management.

ToprIC 10: TEAMS ADMINISTRATOR

The State will base its evaluation upon the Vendor’s response 1o the proposed Microsoft Teams
Administrator qualifications posted below. You Inm:z'y. propose more than one Teams Administrator.
Your holistic response should consider the four primary Teams admin roles: Teams
communicatiori admin, Teams communication support engineer, Teams communication support
specialist, and the Teams service admin, Prowde a detailed description of your proposed Teams
Administrator's qualifications and experience !?ased on the following bullets. In addition, please
describe how you will staff or satisfy the roles of Teams administration (see table below). The State
does not expect a 1.1 staffing ratio.

*  Does your Teams Administrator hold any Microsoft certifications? If ves, please elaborate.
Response:

As illustrated in Exhibit 7, Presidio holds the hlghest levels of Microsoft engineering certifications.
The team that manages security and compllance for Office 365 specifically has certifications in
Azure Administration, Microsoft Certified Professronals and expanding capabilities and
certifications through continuous technical tram’lng.
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*  Does your Teams Administrator have at least 5+ years of Office 365 and Teams
Administration experience with the Pubhc Sector or Federal Government, and a proven
track record-of successfully overseeing the managenient and administration of Teams? If
yes, please .elaborate

Response:

Yes, the majority of the support team has over 5+ years of experience. Some of the members have
experience as contractors for various clients Wlth different office 365 objectivés. Other members
have worked in MSP workspace and have’ supported multlplc Office 365 tenants with various
licenses and usages. The Presidio MS team has|experience in the Public and Government tenants
* both administration and advising on changes to make to their office 365 Tenant and educating:
system administrators on how to run reports and check for service health.

«  Of their experience, how much of the Teams Administrator s experience is associated with
direct administration of Teams?

Respoase:

At least 50% experience is associated with direct administration of Teams.

*  What were some of the Teams Administrator’s successes and challenges during previous
Teams administration work? What did thie Teams Administrator do to resolve or overcome
those challenges, and what was the outcome?

. Response:

The team successes are prepping for the Skype for Business Online retlrement and Microsoft
Teams replaccment, the retiring of Exchange Onhne Unified Messaging to Azure Voicemail /
Cloud voicemail, and Office 365 deployment and activation issues with VDI environments.

+  What deliverables or rechmques does your Teams Administrator leverage when it comes
to providing system health and momrormg reporls, project status updates, staff
management (if applicable), resolving cc)nﬂ:cr/rzsk and communicating with clients?

Response:

During onboarding, Presidio will assign an onboardmg Project Manager (PM) to manage project -
status and/or work with a Professional Services PM if applicable. Upon being onboarded, Presidio
will assign a Service Delivery Manager to prov1dc the State of New Hampshire a single-point of
contact, as well as, access to the Service Desk for support. The Service Delivery Manager is
responsible for managing conflict/risk, commumcatmg with cllents or helping with cscalatlons

as needed. Presidio can work with the State of New Hampshire on momtormg and reporting
requirements to deliver based on their needs. Presidio has access to various monitoring tools and
can customize reporting as required. The PI‘CSIle Service Desk can all assist the client with access
reports, tenant health, etc. w1thm their administrative portal.
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' Cafegdry Role Descr!pﬂon 1 :
" Codllaboration | Teams - ¢ Assigns telephone rumbers creates c:nd munoges

communication volce and meeting policles, and reads call onory’rics
admin

Teamns Re ads caft record details for ol cdli participonts to
communicgtion IroUbleshoot comrmniccﬂon issues.

support

engineer

Teams Rex ads user call details only for a specific user to
communication troubleshoot communication issues.

support

“specialist .

Response:

' Presidio offersa Managed Voice solution that will provide administrative tasks as described above.

ToPIC 11: ADDITIONAL ADMINISTRATIVE AND bPERATIONAL SUPPORT ROLES / DEVICES

The State will base its evaluation upon the Vendor's response fo the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how youwill staff or support
the following administrative roles for the darly maintenance and operation of the State’s
Microsoft/Office 365 tools. The State does not e:icpecl a 1.1 staffing ratio.

... . Gategory
Devices

Response:

Role

v e e T e -——

|
|

"Cloud
device
admin -

" Desklop

analytics
admin
Intune
admin

_.Description I —
Encbles disables, and deletes devices and can reod
Mndcws 10 BitLocker kays.

Can access and manage Deskfop management tools
ond services.

Fult access to Intune, manages users and devices to
associote poficies, creates and manages groups. .

Presidio has experience with Intune and can provide Intune administrative services. Cloud device
administration and desktop analytics administration can be scoped and supported as requirements

are defined.
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TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES / COLLABORATION

The State will base its evaluation upon the

the following administrative roles for the

Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a deta:[ed description of how you will staff or support
datly maintenance and operation of the State’s

Microsoft/Office 365 tools. The State does not expect a 1:1 staffing ratio.

Category. Role

.. Descripfion

Kalzalo admin =

Office opps
admin )
Power Bl admin

Power Platfom
admin
Search admin

ot e

Search editor

Response:

As clear requirements are defined among the roles defined above, Presidio will be able to create

an administrative support plan.

Ful access 1o ol Kaizala management features and
datc:. manages service requests.

Mancges satlings, policies, and deployment of Office
apps.

_Ful access to Power 8l management tasks, manages

5emce requests, and manitors setvice health.

Full access to Microsoft Dynamics 365, PowerApps,
dola loss prevention policies, and Power Automate.
FuII access to Microsoft Search, assigns the Search
admin and Search editor roles, manages editorial
confenf monitors servlce hedlth,. ond creates servlce g
requesis

can only create, edl ond delete content for
Microsoft Search, ike bookmarks, Q&A, and locations.

PRESIDIO
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ToPriC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES / READ ONLY

The State will base its evaluation upon the Vendor's response to the proposed staffing plan.
Excluding the roles called out above, provide a detailed description of how you will staff or support
the following administrative roles for the dazly maintenance and operation of the State’s
Microsofi/Office 365 tools. The State does not expect a 1.1 staffing ratio.

Category X Role’ Descripfion
' Read-Only l .Globdl - . Con view oll administrafive I‘eotures cmd sefﬂngs in all
| © reader - ! adrnln centers. =
Message Acqess to data pdvucy messcges ln Message Center
! Center gafs emadil nofifications, has read-only access to users,
|

groups, domains,.and subsciptions.

privacy

reader

Message Reads and shc:res regular messages in Message

Center - ) Center gets emall nolifications, has read-only access

reader . to [users groups, domains, and subscriptions.

Reports Reads usage reporting data from the reports

reader dqshboord Power Bl adoplion content pack, sign-in
reports and Microsoft Graph reporting API.

Securty Reod-only access to securty feotures sign-in reports,

reader and gudt logs.

Response:

As clear requirements are defined among the roles defined above, Presidio will be able to create
an administrative support plan.

ToPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES / OTHER

The State will base its evaluation upon the Vendor s response to the proposed staffing plan.
Excluding the roles called out above, provide a detmled description of how you will staff or
support the following administrative roles for lhe daily maintenance and operation of the State's
Microsofi/Office 365 tools. The State does not expect a 1:1 staffing ratio.

Category Role Description
Other ¥ Biling ' Makes ptxchc:ses manages subscﬂphons manages
¢ admin g serviceirequests, and monitors service health. .
! Service Creates service requests for Azure; Microsoft 365, and
1 support Office 343 services, and monltors service haalth,
i admin
Response:

Presidio billing and service administration is available; however,.in order to appropriately bill and
create service requests, the State of New Hamprshlre will need to procure licensing/support from
Presidio. Presidio offers government pricing through our Cloud Solutions Program (CSP). By
Presidio becoming the State’s CSP provndcr Presidio will provision and manage new
subscriptions, as well as provide service support as required.
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The State defines DEVELOPMENT as the advanced technical efforts that support the day-to-day
maintenance and operations of the State’s M365&CS environment. These development efforts
include, but are not limited to:

+ SharePoint Online « PowerShell
*  Site Designs and Site Scripts

+  Scripts.

+  Power Apps

* Power Automate

s Third-party Integrations

*  Dynamics 365

Response:
Presidio read and acknowledges.

ToPIC 15: MICROSOFT TECHNICAL ARCHITECT (S)
|
The State will base its evaluanon upon the Vena’or s response to the proposed Microsofl Technical
Architect qualifications posted below. Provide | a detailed description of your proposed Microsoft
Technical Architect’s qudlifications and experience based on the following. You may propose more
than one Microsoft Technical Architect.

« Does your Microsoft Technical Architect have at least 5+ years of experience wn‘h the
Public Sector or Federal Government; and a proven track record of designing successful
Microsoft/QOffice 365/Dynamics 365/Azu're Cloud architecture solutions across enterprise
IT programs/projecis? If yes, please elaborate.

Response:

Presidio’s Microsoft Practice contains multiple certlf' ed engineers with many years of experience
dealmg with both commercial and government entities. Please refer to the Executive Summary
section for a list of Presidio ceitifications.

s Does your Microsoft Technical Arch:tect have experience with developing/designing
Microsoft/Office 365, SharePoint Onlme Dynaniics 363, and/lor Azure architecture
solutions? Please describe the rechmgues security features, software, process, and
architecture model/methodology that the Microsoft Technical Architect leveraged to
develop/design an architecture solution for Microsoft within a Government Cloud
environment.- What was the business value and impact provided from those Microsoft
Platform solutions?

- Response:

Presidio’s team of architects have specialties in various Microsoft technologies including 0365,
SharePoint, Dynamics, and Azure along with many other Microsoft technologies.
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» Were any of the deployed Microsoft Plaiform architecture models lift and shift (pre-
existing solution to be modified for anotiirer customer)? If yes, can you please describe the
approach that you took to deliver value to the customer to meet rapid delivery?

Response:

Projects have ranged ffom full lift and shift to long term hybrid coexistence models depending on
the needs and requirements of each project.

s Describe the Microsoft Technical Architl‘ect 's experience with deploying Microsoft/Office
365 solutions within an Agile or DevOps environment. Please provide your approach and
business value to the customer as a result of the Microsoft Platform solution(s).

Response:

Presidio architects are well versed in multiple jproject methodologies and can work within the
various frameworks as defined in a project’s requirements. Presidio works with several different
project methodologies including Waterfall, Agile, and DevOps. Office 365 does not fall under an
Agile or DevOps methodology typically unless it is more of a SharePoint or Teams custom
development project. If these instances, we have developed many customer SharePoint portals or
intranets as well as custom BOT design for Teams and third-party software integration.

*  What were some of the Microsoft Technical Architect’s successes and challenges during a
- Microsoft Platform deployment? What did the Microsoft Technical Architect do to resolve
or overcome those challenges, and what was the outcome?

Response:

. User adoption and training are one of the many (j:hallenges during an 0365 and SharePoint online
migration and can be mitigated with planned, concise end user communications along with robust
training programs.

Toric16: SHAREPOINT ONLINE INFORMATION ARCHITECT

The State will base its evaluation upon the Vendor's response to the proposed SharePoint Online
Information Architect qualifications posted belo»fv. Provide a detailed description of your proposed
SharePoint Online Information Architect's qualifications and experience based on the following.
Note: The State is interested in the modern experience offered by SharePoint Online that leverages
modern Office Group technology. The State is hot interested in classic approaches to operating
SharePoint Online.
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«  Does your SharePoint Online Information Architect have at least 5+ years of experience
with the Public. Sector or Federal Governmenr and a proven track record with
 developing/managing Microsoft SharéPoint Online solutions across enter prise IT
_programs/projects? If yes, please elaborate.

Response:

Presidio’s Microsoft Practice contains multiple certified engineers with many years of experience
dealing with both commercial and government entities. Please refer to the Executive Summary
section for a list of Presidio certifications.

+ Does your SharePoint Online Information Architect have experience with
developing/designing Microsoft/Office 3657 Please describe the technigues, security
Sfeatures, software, process, and data ;nodel/methodology thar the SharePoint Online
Information Architect leveraged to des:gn configure, and implement modern experience
SharePoint Online solutions within a Government Cloud environment. What was the
business value and impact provided ﬁorrg those Microsoft/Office 365 data solutions?

Response:

Presidio’s architects have experience in ShareP(i)int on-premise, online, and hybrid deployments.
Architectural techniques are derived from the requirements of each project on a case-by-case basis
and depend on many factors both inside and|out of the SharePoint technical realm such as
compliance and regulatory requirements.

*  Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution
to be modified for another customer)? If yes, can you please describe the upproach that
'you took to migrate the data and what sofiware tools did you use? What was the end result
and business value provided to the customer?

Response: Projects have ranged from full lift and shift to long term hybrid coexistence models
dependmg on the needs and requirements of c?ch project. Multiple tools were used durmg the
migrations depending on the requirements of each project.

* Describe the SharePoint Online Information Architect's experience with designing,
configuring, and implementing the modern experience of SharePoint Online within an
Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of the SharePoint Online solution(s).

Response:

Presidio architects are well versed in multiple jproject methodologies and can work within the
various frameworks as defined in a project’s rcci]uircments. Presidio works with several different
project methodologies including Waterfall, Agile, and DevOps. Office 365 does not fall under an
Agile or DevOps methodology typically unless it is more of a SharePoint or Teams custom
development project. If these instances, we have developed many customer SharePoint portals or
intranets as wetll as custom BOT design for Teams and third-party software integration.
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What were some of the SharePoint Online Information Architect’s successes and
challenges during a Microsoft/Office 365 and SharePoint Online deployment? What did
the SharePoint Online Information Architect do to resolve or overcome those challenges,
and what was the outcome?

Response:

User adoption and trammg are one of the many (l,hallenges during an 0365 and SharePoint online
migration and can be mitigated with planned, concise end user communications along with robust
training programs.

Topric 17: MICROSOFT LEAD PLATFORM DEVELOPERS

The State will base its evaluation upon the Vendor’s response to the. proposed Lead Microsoft
Platform Developer gqualifications posted belm‘v The State expects the various proposed lead
platform developers to be proficient with Office 365 SharePoint Online, Dynamics 3635, and other
Microsoft Azure Cloud Solutions. You may propose more than one Lead Microsofi Plag'orm
Developer. Provide a detailed description of your proposed Microsoft Lead Platform Developers’
qualifications and experience based on the foll olwing:

Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with
the Public Sector or Federal Government, and a proven track record of deploying
Microsoft/Office 363 solutions across enterprise IT programsiprojects? If yes, please elaborate.

Response:

Yes, we have several senior Microsoft Platform Developers with experience in the Federal and
State and Local space and have helped designf several solutions for collaboration and custom
applications using Azure DevOps, Team Foundation Server, Visual Studio, and third party

development applications. Anexample is a custom meeting application within Office 365.

Does your Lead Microsoft Platform Dev
'+, and SPFx?

Response:

eloper have expert proficiency with PowerShell,

Yes, most of our engineers, if not all of them, a

Our development team has skill sets in C+ and S

DevOps practice that we use, and a very skilled
well for projects.

Does your Lead Microsoft Develope
Microsoft Platform solutions? -

Response:

Yes, most of our engineers, if not all of them, a

re highly skilled and proficient with PowerShell.
PFx as well. We have several members from our
service partner called Greenhouse data we use as

r have experience with developing/deploying

re highly skilled and proficient with PowerShell.

Our development team has skill sets in C+ and SPFx as well. We have several members from our

DevOps practice that we use, and a very skilled
well for projects.

L&
service partner called Greenhouse data we use as
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» Please describe the techniques, security features, software, process, and approach that the
Lead Microsoft Platform Developer leveraged to develop/deploy these Microsoft/Qffice
365 solutions within a Government Cloz;d environment. What was the business value and
impact provided from those Microsoft/Office 365 solutions?

Response: i

This is a difficult question that crosses a few boundaries as Microsoft/Office 365 is a Software as
a Services or SaaS solution that does not allow customization or development to the code and
service itself. It provides tools such as PowchI to help create dashboards, which Presidio has
done with many projects and customers to track adoption, usage, and training for the software.
The business value was tremendous as most cu'stomers roil out new technology but do not track
its usage or adoption. The project showed that end users adopted email and chat but left services
like OneDrive and Teams untouched. After some investment in training, the adoption rates
increased as well as productivity, which was allimeasured with PowerBI.

*  Were any of the deployed Microsofi/Office 365 solutions lift-and shift (pre-existing solution
to be modified for another customer)? 19’ yes, can you please describe the approach that
you took to deliver value to the customer to meet rapid delivery?

Response:

» Describe the Lead ' Microsofi Platform Developer's experience with deploying
Microsoft/Office 365 solutions within an Agile or DevOps environment. Please provide
your approach and business value to the customer as a result of the Microsoft/Office 365
solution(s). -

Response- i

Pre51d10 works with several different project methodologies including waterfall, agile and DevOps.
'Office 365 does not typicaily fall under an aglie or DevOps methodology unless it’s more of a
SharePoint or Teams custom development prcﬁect If so, we have developed many customer
SharePoint portals or intranets as well as qusto’m BOT design for Teams and 3™ party sofiware
integration.

+  What were some of the Lead Micrasoﬁ! Platform Developer's successes and challenges
during a Microsofi/Office 365 deployment? What did the Lead Microsofi Platform
Developer do to resolve or overcome those challenges, and what was the outcome?

Response:

Typically, the number one challenge is end user support as well as adoption and training of the
new platform. Communications within the clielnt sponsorship team and execution teams can be
problematic. These are not technology challenges typically but more cultural changes to overcome.
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C. SUBCONTRACTORS (SOLUTION)

- PRESIDIO

1) Any Contract resuiting from this RFP shall not be, in whole.or in part, subcontracted, assigned,
or otherwise transferred to any other contractor without prior written approval by the State.

Response:

Presidio acknowledges and will comply.

- 2} If subcontractors are (o be used, the Contrac
Response:

Presidio has not identified the néed to use subc
identified, on individual projects.

for must clearly explain their participation.

ontractors, but will address any subcontractors, if

3) If subcontractors are to be used; pleas:? include information regarding the proposed
subcontractors including the name of the company, their address, contact person and three
references fromtlients they are currently servicing.

Response:

Presidio has not identified the need to use subc
identifted, on individual projects.

ontractors, but will address any subcontractors, if

4) The Contractor shall be directly responsiblf for any subcontractor's performance and work
quality when used by the Contractor to carry out the scope of the job.

Response:

Presidio acknowledges and will comply.

5) Subcontractors must abide by all terms and conditions under any resultant Contract.

Response:

Presidio acknowledges and will comply.
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D. ADDITIONAL REQUIREMENTS

1) The State requires ten (10) days advance knowledge of work schedules to provide security and
access to respective work areas. No premium charges will be paid for any off-hour work ‘

Response:

Presidio acknowledges and will comply.

2) The State shall require correction of defective work or damages to any part of a building or its
appurtenances when caused by the Bidder's employees, equipment or supplies. The bidder shall
replace in satisfactory condition all defective work and damages rendered thereby or any other

damages incurred. Upon failure of the bidder to proceed promptly with the necessary corrections,
the State may withhold any amount necessary, to correct all defective work or damages from
payments to the bidder.

Response:

Presidio acknowiedges and will comply.
3) The work staff shall consist of qualified persons completely familiar with the products and
equipment they shall use. The Contracting Officer may require the bidder to dismiss from the
work such employees as deems incompetent, careless, insubordinate, or otherwise objectionable,

or whose continued employment on the work is deemed to be contrary to the public interest or
inconsistent with the best interest of security and the State.

Response:

Presidio acknowledges and will comply.

4) The bidder or their personnel shall not represent themselves as employees or agents of the State.
Response:
Presidio acknowledges and will comply.

3) While on State property, employees shall be|subject to the control of the State, but under no
circumstances shall such persons be deemed to be employees of the State.

Response:

Presidio acknowiedges and will comply.
6) All personnel shall observe ail regulations or special restrictions in effect at the State Agency.
Response: B '

Presidio acknowledges and witl comply.
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7) The bidder 's personne! shall be allowed only
use of State telephones is prohibited.

Response:

Presidio acknowledges and will comply.

PRESIDIO

in areas where services are being performed. The

8) All offers shall remain valid for a period of one hundred eighty (180) days from the RFP due
date. A bidder’s disclosure or distribution of an RFP other than to DAS, Division of Personnel

“'may be grounds for disqualification.
Response:

Presidio acknowledges and will cofnply.

9) RFP prices must be in US dollars and must fnlclude delivery and all other costs required by this
RFP invitation. Special charges, surchargef processing charges (including credit card
transaction fees), delivery charges, or fuel charges of any kind (by whatever name) may rnot be

“added on at any time.
Response:

Presidio acknowledges and will comply.

Per Administrative Rule 606.01(e) "if there is

extension price in a response to an RFP; RFB
bidder”.

-Response:
Additional Requirements

Requirement Response

Futl lega! company name;

Presidio Networked Solutions LLC

a discrepancy between the unit price and the
or RFQ, the unit price shall be binding upon the

"Year business started; 1985

|

If applicable, information on any
parent/subsidiary relationships
with any other ‘company or
companies;

based IT

Presidio operatels primarily through two wholly-owned subsidiaries:
Presidio Networked Solutions LLC, a leadlng provider of life-cycle

commercial and government markets; and,

Presidio Technology Capital,
company. |

1nfrastructure solutions and services for the enterprse,

LLC, an IT infrastructure [easing
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T e R et e et el . _~'
Reguirement Response

S Presidio Corporate Structure -
{As of Decamber 31, 2018)

Presidio, Inc.
{Detewarn Coxporation)
[wm
| Presidio Hoktings Inc,
| {Ontaware Compoustion }
Z B i i S
= 1 Presidio 15 LLG '
Oaliraate LLE)
. T

Prosidio LLC
- ] (Seoga LLC)

Proaciia Hevwors cd Picanto Teuhingloyg,
Solutams LAG Capitat, LLC

e iitwnra o Ave, Licstise
Solutions Qrony, Narkatirg &
e grauheg LG

{Ustsmwret i) y o imreaad LT}

i Exhibit 8. Presidio Corporate Structure
: State of Incorporation; Delaware

Location of headquarters; Presidio headquarters is located at;
One Penn Flaza, New York, NY 10119.

The local office for the State of New Hampshire is located at:
10 Sixth Road, Wabum, MA 01801

Current number of people | 2,900+
employed;

Details of any litigation your | Notapplicable
company may be a party to In which
an adverse decision might result in
a material change in the company's
financial position or future viability;

Presence In the State of New | While our Northeast HQ is located in Wobum, MA, Presidio has 20
Hampshire employees, induding engineers, which reside in the State of New
Hampshire. ) P
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Requirement Response
: : e

Identification of which services are | Presidio has not identified the need to use subcontractors, but will address
provided via the bidder and those | any subcontractors, if identified, on individual projects.

being resold or provided by a
subcontractor;

Sub-contractor including company | Presidio has not identified the need to use subcontractors, but will address
' name, address, contact person and | any subcontractors, if identified, on individual projects.

three references for cllents they are

currently servicing.

»
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PRESIDIO

D. SUPPLEMENTAL INFORMATION

Presidio includes the following references to demonstrate our professional services capabilities.

4 MASSACHUSSETTS SECRETARY OF STATE

ADDRESS

1 Ashburton Place, Bo;(',ton. MA 02108

ConTACT NAME

Please contact Chrig K:ingston to speak with the client.

PERIOD OF PERFORMANCE

111142019

Size ! Score OF PROJECT

migrate any DC servioes to the new DC's and demote the existing Windows Server

SEC upgraded their existing Windows Server 2008 DC's due to End of Life (EOL) of
servers. Presidio was engaged to assist with the DC upgrades. Presidio provided a
Microsoft Infrastructura Engineer to promote new Windows Server 2016 DC's and

2008 DC's to member servers

ADDRESS

|

STATE OF MAINE
45 Commerce Drive, A:ugusta ME 04330

CONTACT NAME

Please contact Chris Klngston to speak with the client.

PERIOD OF PERFORMANCE

Ongoing

Srze / Score OF PROJECT

Presidio has an ongoing partnership with State of Maine supporting the Network,
Security and several other technologies in support of the SOM QIT team. Presidio
has supported a statewide network upgrade refresh, including replacement of all
routers, switches, and.wireless. Other solutlons we have supportedfimplemented,
Cisco Stealthwatch, and ISE among many other security projects. State of Maine is
a Microsoft Office 365 customer and we have supported them through the migration
from on premise Outlook and Office 365.

STATE OF VERMONT

ADORESS

133 ‘State-Street. Monttlaelier VT 05602

CoNTACT NAME

Please contact Chris Kingston to speak with the client,

PERIOD OF PERFORMANGE

Ongeing

S12e / SCOPE OF PROJECT

Presidio has an ongoinlg partnership with State of Vermont supporting the Network,
Security, Data Centsr and saveral other technolagies in support of the Agency of
Digital Services team. Presudlo has supported ongoing network upgrades, security
projects and most reoent!y a complete network assessment professional services
engagement, among many other projects. We have recently been engaged to help
with designing their dala center consolidation using Microsoft Azure to move
workloads to the cloud, leveraging our Microsoft team and our partnership with
VMware and Microsoft. \to support a hybrid cloud design supporting Microsoft Office

365 applications and other traditional Microsoft epplications, among others.
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Bidder - may also Sfurnish such supplemental :nformanon as the bidder beliéves will be valuable to
the selection committee in evaluating its qualifi cations, the qualifications of its personnel, and the
merits of its proposal. In this section a bidder may feature those elements of its firm, its personnel,
or its proposal which distinguish it from other bidders likely to submit proposals.

Response:

Presidio LLC (Presidio) is an information technology (IT) infrastructure solutions provider that
services approxlmately 8,500 clients across a broad range of industries in the United States. Our
nearly 1,600+ engineers assist our clients in designing, procuring, implementing, and managmg
IT infrastructures. We provide services to our pr[edommantly middle-market client base across six
core technology verticdls, including networking, data centers, mobility, security, collaboration,

and contact centers. Qur developed solutions incorporate technologies from over 500 leading
OEMs, and we have over 2,900 employees across offices in the United States, making us one of
the fargest IT services providers in the United States.

We believe that we are positioned uniquely to tr::lke advantage of the markets in which we operate
because of our expertise and specialization. We focus on the middle-market segment of the IT
services market. Since most large-scale IT servnce providers focus on larger enterprises and
because smaller regiona! competitors are unable typically to provide end-to-end solutions, we
believe the middle-market is under-penetrated and under-served.

Some of our business units date back to 1985, and since inception, we have grown from a regional,

network-focused provider to a leading U.S. solutions provider that offers a comprehensive suite of
IT infrastructure solutions through our national footprint. Our early focus was on expanding our
regional presence and skill set expertise throughjboth organic and acquisitive growth. By 2010, we
had completed six acquisitions that complemented our core services businesses, which also
expanded our presence to 33 offices in 18 states. [Since 2010, we have completed several.additional
acquisitions, creating one of the largest IT services providers in the nation with 60+ offices in 38
states.

Presidio operates primarily through two wholly;owned subsidiaries:

e Presidio Networked Solutions, a leadirig provider of life-cycle based IT infrastructure
solutions and services for the enterprise, commercial and government markets; and,

o Presidio Technology Capital, an IT infrastructure leasing company.

These subsidiaries broaden Presidio’s portfoliojand enhance our technical capabilities to satisfy
the diverse. technology requirements and busmess objectives of growmg and established
The result is a comprehénsive:portfolio of solutions.and services that includes:

compa niés.
PRESIDIO NETWORKED SOLUTIONS

PROFESSIONAL SOLUTIONS | Design and deployment of the foliowing solution areas:

AND SERVICES Core Network and Wireless Infrastructure

Unified Communic&itions and Collaboration
. : TelePresence / \ﬁdéo Conferencing

Data Center and Storage

Cloud Solutions / Capacity on Demand
Cyber Security
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"

PRESIDIO

_ PRESIDIO NETWORKED SOLUTIONS F
. l x

+ Mobility
» Corntact Center
Comprehensive service}s and support.

» Consulting Services: Proven expertise across both business processes
and leading technologles following industry best practices to help clients
develop successful|strategic IT plans. .

"o Solution Deploymerrlt and Integration: Credentialed experts with real-
world experience d;esign‘and deploy solutions that leverage existing
systems and integrate with emerging techinclogies.

¢ Collaborative Mamtenance Services: Support and management of
manufacturer prowded maintenance contracts.

« Presidio Field Serwces Flexible and scalable planning, coordination, and
rollout of technologles to meet diverse requirements,

» Supplemental Engineering Services: Provision of the *right resource at
the right cost at thejright time.”

GLOBAL SERVIGES -

v M

Enables multinational cﬁstomers to deploy IT solutions globally with:
¢ Globai hardware procurement, Ioglstlcs and servicas with multi-national
and cross-border quotmg and invoicing capabilities.

« -Globa! Project Management / Logistics globally orchestrated and locally
delivered.

+ Customized Cost-Effective Solutions to accommodate IT budgets,
regardless of location,

+ Global Project Manfadement / Logistics orchestrated and delivered.

MANAGED SERVICES |

o Network Management and Monitoring

1 e« Managed Security and Risk Services

¢ Data Center Managed Services

»- Storage Manageme‘nt Services

» Hosted Collaboration Services

+ Video and Telepresence Management

+ Contact Center Maqagement Service

» Telephony and Unified Communications Management

» Telecom Carrier Consulting and Solution -

[OEY

an
-

INTERNET OF THINGS.

Enmm&m Flru\ucme N

- Provides practical implelrnentation and integration of OEM products, includihg:

o Extending Capab[htlas of commercial off-the-shelf products to solve -
complex technotogy requirements.

+ Designing, integrating, and developing software, firmware, and systems.

¢ Creating unique solutions that are mteroperable ‘and adaptabie with
_clients’ enwronments and business requirements. . |

PRESIDIO TECHNOLOGY CAPITAL

"« Traditional Master Lisé Agreement
s Technology Acquisi'lion Leasing Lines

» Project Finance -

*As a Service” Solutions
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PRESIDIO

PRESIDIO NETWORKED SOLUTIONS
Capacity on Deman?
Qualifying Tier 1 Minonty Business.Enterprise-(MBE) Credits
Payment Agreements

Presidio Access Support System — Asset Management Systern

CORE VALUES

At Presidio, our core values define our culture. They are our guiding principles and
fqr top talent that can embody the

our fundamental beliefs. We are always looking
following values:

follows.

Teamwork — We foster a collaborative, 'resp'ectful work environment that -§
~ brings together our diverse talents and extends to our customer
. relationships. We betieve that when cvcryonc is working togcther success

Execution Excellence — We are passionate, practical, responsive, and

relentless in delivering the right solutions to our customers and partners. . Ji

standards of ethics and honesty.

do.
BETTER BUSINESS IMPACT WITH LOWER

Presidio delivers business outcomes for our cliepts with the
lowest exposure to risk inherent in IT projects. Our holistic

blend of proven experience and expertise, s

processes, and advanced technology, creates lower risk in a
way that provides practical and sustainable value. Our years |
of collaboration between our solution architecture team and
our delivery professionals have resulted in the industry’s

most reliable, proven solutions.
Our service approach-covers a wide range of opti

clients can use to suit their needs. Presidio’s expertise ranges

from providing strategy and consultation on
issue to managed services so that our clients c:
their core business.

Presidio employs a proprietary five-phased, serv
Framework (SEF). Our SEF begins during sales

Integrity — We are experienced professionals who work to the highest

Forward Thinking - We are visionary in our apptoach, constantly looking
ahead to anticipate what is next. We strive to be leaders in everything we

RisK

tandardized

ons that our

a particular
an focus on

ice-delivery approach, the Strategic Engagement
as we collaborate with our client to envision the

appropriate solution; the process continues during presales as we gather critical data points, design
the solution, and set reasonable expectations. This process continues through project delivery as

our Account Management, Project Oversight, an
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client to manage and deploy your solution as echctively and cfﬁcicnfly as reasonably possible,
within the constraints of the agreed upon scope,|budget, and timeline.

In context with SEF, Presidio works with you to identify business objectives, address unknown
variables and potential liabilities; this ensures a solution in sync with your technology and busmcss
requirements. Key attributes of Presidio’s SEF Methodology are:

o Defined Gates and Milestones with associated deliverables
» Flexible structure incorporates parallel strategies and initiatives
e Measures Business Imfaabt and risk to help guarantee outcomes

* Aligns with your existing frameworks such as The Open Group Architecture Framework
(TOGAF) and Information Technology Infrastructure Library (ITIL)

INDUSTRY STANDARDS AND BEST PRACTICES

The State of NH will find that Premdlo has the f*

\ reach-back capabilities of a Iargc company, g A . o,
B while providing the direct attention and ‘“ 3G
j highest level of flexibility |of a small ZEgE~
company. We have remained nimble since _.- 21 Vot
“our founding in 1986, so jour mature O A

mfrastructure and processes are flexible enough to quickly '"1'-'.. R
accommodate your needs and adapt to |your changmg S

environment. We follow a standardized servxoe delivery methodology that is consistent with
industry-recognized best practices and quality standards to deliver high-quality services.
Presidio’s program management methodology includes clear lines of authority, explicitly defined
areas of responsibility, and effective communica:tion among all stakeholders. As evidenced by our
quallty, process, and orgamzatlonal cemﬁcatlons Presidio provides a proven methodology for
managing projects ensuring process effectwenesls over51ght, and controls across our organization;
this strengthens our ability to provide superior services and solutions to clients.

The following are Presidio’s industry-recognized best-practice management, service, and
delivery certifications:

INFORMATION TECHNOLOGY INFRASTRUCTURE LIBRARY ,
(ITIL) BEST PRACTICES y

We employ more than 40 IT1L-certified mdmduals mcludmg 20 ITIL ¥
V3 Foundation and 3 ITIL V3 Practitioner certifications.
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SERVICE DELIVERY BASED ON PROJECT MANAGEMENT INSTITUTE

Presidio delivers superior services to clients |consistently though OUT grorvame
project and program management methodology based on PMI’s Project *“sa. Projoct Viainageh
Management Body of Knowledge (PMBOK). instityla Céaificalions. |

Additionally, we have individuals who hold certifications in Lean Six 7~
Sigma Yellow Belt and our project management includes Project ‘;—'
Management Institute (PMI)-certified Project Managcmcnt Professionals =
(PMPs). Our mature, stable management apprloach and. quality management system prove we
consistently and reliably deliver what we promise.

QuALITY PoLICY

anm M.m.n;: acid hu:}lum ]
F

Presidio recognizes the importance of Quality Management as a
foundational business process. The Quality Management System
(QMS) at Presidio is the primary [‘esponSlblll[y of the Process and
Quality Manager (PQM). The PQM is responsnble for the
measurement of Presidio processes. This includes operational - SE T
processes, process, and procedures for estimating, requirements %S
management, project planning/project monitoring and control,
configuration management and overall analysis!

The PQM collaborates with Presidio’s executive leadership to
ensure the QMS aligns with corporate strategy, lgoals, and objectives. >
In addition to performing yearly- survelllancc audits and Management
Reviews, the PQM also mentors Premdno employees and leads the
cultural/behavioral initiative to ensure the successful delivery of engagements to
anchor Presidio’s position as an industry leader!

Effective Quality Management process is also 11 vehicle for meeting the needs of our customers.
As such, Presidio is an ISO 9001:2015 reglstered company.

INTERNATIONAL ORGANIZATION FOR STANDARDIZATION

ISQ is an international standard for quality. This.certification demonstrates and
ensures Presidio takes seriously and provides |industry-approved fundamental
quality management processes designed to meet the needs of current and future
customers. We are certified by the International Organization for
Standardization’s ISO 9001:2015 (April 2009). Prc31d10 fulfills required reviews
to ensure ongoing compliance with the appllcablc standards. Presidio was
recertified in March 2015 with certification vallld through April 2018; in April
2018, Presidio was recertified through April 2021.

Some of the benefits are:

‘o Top management is directly involved in the improvement of the Quality Management
System (QMS).

o Facilitates operation as a customer-focused organization.
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* Ensures sustained customer satisfacti?n by producing and delivering services and
providing support functions that meet customer needs and expectations

* Increases the effectiveness and efﬁcncncy of the organization through continual
improvement in systems and products/semces quality. -

ISO 9001:2015 is based on eight quality management principles (all fundamental to good business
practice). Presidio has fully adopted these principles to help improve our. organizational

performance:

o  Customer Focus:

Organizations depend on their customers,
and therefore need to shape activities
around the fulfillment of market need.

* * Leadership:

To provide unity of purpose anki direct_ion.

e Involvement of People:

Creates an enviroriment where people
become fully involved in achieving the
organization’s objectives.

. Process Apbrdaeh:

. To achieve

organizational ~objectives,

resources and activities need to be managed |
.85 processes, with an understanding of-how
“the-output of one process affects the inputs
" ‘of another. :

¢ System Approach to
Management:

The effectiveness and efficiency of the
organization depends on a systemized
approach to work activities.

-

 Continual Improvement:

of Adoptmg this ‘as a part of everyday culture

-is‘one. of the keys to our success. .

¢ Fact-Based Decision-
making:

Effective decisions are based on the logical
and intuitive analysis of data and
information.

. Mutually Beneﬁclal
Supplier Relationships:

'Such relationships enhance our. ablllty to ) )

! --create value.
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APPENDIX A - INTIALED ORIGINAL SOLICITATION

Presidio includes the original initialed solicitation on the following pages.
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To: Point of Contfact: Pau! Rhodes
Telephone: 603-271-3350
Emoil:paulrhodes@dos.nh.aQy

[

STATE OF NEW HAMPSHIRE REQUEST FOR PROPOSAL TRANSMITTAL LETTER

Date: _642020 Company Name: _Presidio Networked Solutions LLC

Ad(flress

10 Sixth Road, Woburn, MA 01801

RE: Proposal Invitation Name: MICROSQFT/OFFICE 345/AIURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

RFP Number; 2312-21 .
RFP Posted Date (on.or by): April 24, 2020
RFP Closing Date and Time: June 4, 2020 @ 10:00 AM (EST)

[Insert name of signor]__James Doyle on behalf of Pu_&NﬂOMSML_C__ [insert name of entity submitting
RFP(collectively reterred to as "Bidder”} hereby submits an offer as contcmed in the written RFPRFP submitted herewith (“RFP") to the State
of New Hampshire in response to RFP # 2312-21 for M icrosoft/Office 365/Azure Cloud Solutions Professional Services at the price(s} quoted

herein in complete accordance wilh the RFF,

Bldder attests to the loct that:

o

The Bidder has reviewead and agreed o be bound by the RFP.
The Bidder has not altered any of the language or other provisions contained in the RFP document.

The RFP is effactive for a period of 180 days from the RFP Closing doie as indicated above,

The prices sidder has quoted in the RFP were established without collusion.with other bidders.

The Bidder has read andfully, understands this RFP.

Further, in cccordonce with RSA 211 1-c, the undessigned Blddeqcemﬁes that neither the Bidder nor any of its subsidiaries, off‘ lictes or

prinCIpGI officers (principal officers refers to individuals with mc:nogemem responsibility for the entity or association):

Q.

—

Has, within the past 2 years, been convicted of, or pleaded guﬂty to, a violation of RSA 356:2, RSA 356:4, or any sicte or federol law
of county or municipal ordinance prohibiting specifisd blddlng practices, or involving antitrust violations, which has not been
onnulled; ]

Has been prohlbited, eithér permanently or temporarily, fror,n participating in any public works project pursuant o RSA 438:20;

Hos previously provided false, deceplive, or fraudulent information on a bidder code number application form, or any olher
document submitted to the state of New Hampshire, whichjInformation was not corrected as of the time of the filing a bid.
proposal, orquotation;

. Is currently debarred from performing work on any project of lhe federal government or the govemmeni of any state:

Has, within the past 2 years, failed to cure a default on any cfontroct wilh the federal government or the government of any sicte;
Is presantly subject to any order of the depariment of kaor, the deportment of employmenl security, or any other slale
deportmeni agency. board, or commission, finding that the applicant is not in compliance with the requirements of the laws or
rules that the department, agency. boc:rd or commission s :chcrged with implementing;

Is presently subject to any sanclion or penalty finally issued by the depdrtment of lkabor, the deparimant of employment security,

" orany other state department, agency, board, or commissi'on. which sancticn or penolty has not been fully discharged or fulfilled;

Is cumrently serving a sentence of is subject to a continuing or unfulfiled penalty for any crime or violation noted in this section;

Has foiled or neglected to advise the division of any convichon plea of guilty, or finding relative to any crime or violation noted in
this section, or of any debarment, within 30 doys of such copwchon_ plea, finding, or debarment; or

Has been placed on the debarred parties list described in RSA 21-1:11-¢ within the past year.

~ Authorlzed Signor's Signature Authorized Signor's Title _ Vica President SupportServices

NOTARY PUBLIC/JUSHICE OF THE PEACE -

COUNTY: STATE: . 1P

Onthe, _day of 2020, personally uppeored before me, the above named , in his/her
capacity as guthorized representative of known {o me or satisfactorlly proven, and tock oath tholthe |otegolng
Is truve ond accurme to the best of his/her knowledge and belbef

In witness thereal, | hereunto set my hand and official sedl.

(Notary Public/Justice of the Peace)

My commission expires: . g {Date)
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REQUEST FOR PROPOSAL FOR MICROSOFT/OFFICE 345/AIURE CLOUD SOLUTIONS PROFESSIONAL SERVICES FOR
THE STATE OF NEW HAMPSHIRE

PART | OVERVIEW AND SCHEDULE
A. Purpose

" The purpose of this RFP invitation is to establish up to ten (10} contraci(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hampshire for services indicated in the SCOPE OF SERVICES and OFFER .
SECTIONS, and:in accordance with requirements of this RFP invitation.

The $tate expects to work with vendors who have an extensive and successful history of supporhng entities in
the govemment sector supporfing M3658CS appllccllons such os Azure, SharePoint Online, Teams, and
Dynamics 365. All successful vendors awarded ¢ contrcci will be pre- quohf ed to respond-to specific agency
Request for Quotes (RFQ)/Statements of Work (SOW) requests. These Vendor engagements will be Firm Fixed
Price deliverables-based, under the direction of the Department of Information Technology personnel,

After contract award, Slatements of Work will be defil;ued for various projects through Request for Quotes
{RFQs). For example, the Stale expects 1o award one qualified vendor through the RFQ process for the day-
to-day maintenance and operations of the environments and tools, hosted in the Microsoft Government
Community Cloud {(GCC).

B. Timeline

The timeline below is provided as a general guidelinejand is subject to change, The State reserves the fight to
amend this schedule ot its sole discretion and at any lime through a published Addendum.

04/24/2020 -RFP Solicitation distributed on or bv

05/08/2020 Last day for questions, clarifi cohons and/or requested changes to RFP

05/20/2020 State Response to submitted queshons clarfications, and/or requested changes to RFP
06/04/2020 10:00 AM (EST) RFP Closing

C. Instructions to Bidders

Read the entire proposal invitation prior to filing it out! In the preparation of your'proposol response you shall:

Complete the pricing information in the "Offer” stecﬁon

Submit allrequested information within yourresponse

Complete the "Bidder(s) Contact information” secnon

Complete the company information on the front, page. and sign the proposal in the space prowded on
that page. The signature page must be notarized to be an official submission.

PART Il PROPOSED SCOPE OF WORK
Bidder shall provide Microsoft/Office 365/Azure Cloud: Solutions services as described herein.
A. Background

The State of New Hampshire is seeking to coniract wnh qualified vendors copable of providing information
technology professional services on Microsoft Cloud solutions that include, but are limited to: managed
services for modem Microsoft/Office 365/Azure CloudiSolutions [M365&CSI administration, operational .
oversight, systems maintenance, and short-term or ongoing development or integration projects. By
leveraging,M365&CS with vendor support, the State of New Hampshire anficipates improved service 10
constltuen{s by: automating business processes, prowdlng prompt responses to tracking or delivering
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constituent needs, refining business operations based on access to insightful data, securing information within
compliance of State and Federal regulations, and deploying rapid solutions throughout the State of New
Hampshire's [T environment.

The Stote is currently planning its Microsoft/Office 365 implementation, curently hosted and maintained in the
Microsoft Government Community Cloud {GCC). With the assistance-of subject matter experts, the State is
currently engaged in planning the implementation of|Microsott/Office 365 andis in Phase 1 of the Enterprise
SharePoint Online and collaboration tools (Teams, OneDrive) Project (to deploy basic functionality that can
be used consistently across State agencies). Numerous and highly successful educational prototypes. derived
from agency input, business andlysis, and conversohons with Microsoft, have generated significant
automation and governance around naming convenhons compliance, and other efforts the State would like
to continue using and turther develop. Moving forword the State plans to implement {initially)
Microsoft/Office 365, SharePoint Online, and Teams wﬂh select pilot agencies while maintaining and evolving
best design and governance practices that will mform further agency rollouts of the tool suite and be a
baoseline for further platform tool configuration or developmenl The State does have an agency with activities
in Dynamics 365.

*

A.1 Goals and Objectives for the M345&CS Professlonql Services confractis to:
a. Prequalify M3458.CS vendors o work with Stote agencies to implement digital government solutions.
b. Establish a process for State agencies to request quotes and awdard work to qualified vendors. A
standard template to request a quote is mcluded
¢. Specific agency Request for Quotes (RFQ)/Sfatements of Work (SOW) requests moy require the vendor
to have
Q. Mandatory Microsoft certifications to be owarded the work
b. Agreement and s1gncfure on project spemflc Business Associate Agreements or olher
documents as required: by the State to laddress stalutory, regulatory, or industry compliance

B. Technical Requirements
include ve:n'ﬁcotion of Bidder's ability to meet each of, the following technical requirements.

Future Projects solicited through the State's RFQ process will be conducted in cooperation with the New
Hampshire Deportment of Information Technology (DoIT) and utilizing State agency. Doll coordinates,
reviews, and approves statewide information Technology activities to ensure consistency and alignment with
State strategic efforts.

B.1 Bidder Company and Staff Qualifications (Experience)'.

Bidder shall have a minimum of five {5) years of Mlcrosofi certified experience in provisioning modern
M365&CS information technology and/or mcnogemenf services to government customers. Bidder staff and
subcontractors must be located in the United Stcn‘es[ Administrative and technicatl staff shall be of sufficient
size and knowledge base o support the State in its initiatives. In order to demonstrate market experience -
and breadth, identify other product offerings or focls from your company within the response. Please
describe your experience.

B.2 Current Use of Bidder-Proposed Solutions ‘

-

when responding to a Request for Quote [RFQ/SOW), applications that constitute the Bidder's proposed
solution must explicitly state what M345&.CS licenses are required as well as any third-party applications.

Each RFG/SOW may include reguirements about the Bidder's experience in implementing a'similar sclution.
Experience shall include requirements that include but are not limited to, how many solutions of a similar
nature are implemented and operational, the size and complexity of the project, and any experience with
statutory, regulatory, or industry standords. The specific Bidder-proposed functionality must be described.
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Each SOW will identify award criteria. (The agency will select award criteria and point allocations.) Sample
award criteria follows:

1) Ability to meet "Mandatory Expertise or Conirls:c!or Qualifications” — 30 Points
2) Ability to meet "Key Staff Required with Subject Matter Expertise” - 20 Points
3} Optional interviews as deemed necessary by the State -~ 20 Points

4} Total cost - 30 Points

Data must not be removed or copied from the Siate’s data envirohments or the Microsoft cloud
environments without written, ouihonzed permission of the State, Please describe your ability to meet this
reguirement.

B.3. Proposed Bidder Team

The proposed Bidder Team must inciude individuals wulh substantial expernence in:
* Each of the disciplines relating to his or her stcted project role. .
»  Implementing Microsoft/Otfice 365/Azure Cloud Sclutions,
+« The discipline of effective Project Manogeme!mt
o Effective use of software change ma_r?agement best practice.
o The discipline of effective risk and issue managemerit.
o Effective use of defect tracking tools Thct allow for reporting on test results.
+ The discipline of effective M34658.CS System Admlnlstrahon in a state government environment in the
Microsoft Government Cloud Computing (G(IZC) envirpnment.
o Operational support of government enhhes comparable in size ond complexity.
o Compliance with the statutory and reguloiory publications that is appropriate with the
statement of work.
+ The discipline of proper configuration for M365&CS.
o Successful M365&.CS roll-out. :
o M3858CS configurations that satisfy the unique needs of the State Agenciesin New
Hampshire. -
o The discipline of information architecture s related to the modern SharePoint Online
experience, PowerShell, and Site Designs and Site Scripts.
o The discipline of supporling business process with business autormnation with Power Apps, and.
Power Automate,
o The discipline of supporing business process with business.automation with Dynamics 365
« The discipline of software development, qualiiy assurance, and user acceptance testing activities
with M3658.CS third-party integralions.” i

B.4. Bidder Team Qualifications

1) Scope of Services
The State of New Hampshire intends to identify vendors Thal meet the State's requirements in
lmplemenﬂng M365&.CS for the State and its pcnner agencies.

TOPIC 1: MICROSOFT ROADMAP
Response Page Limit: 3
The State will evaluate the Vendor' s knowledge and experience with Microsoft's roadmap for M345&CS in
the GCC.
The Vendor must maintain a working undemtondlng of the M3658.CS roadmap. The Vendor shall use this
. knowledge to make informed, best practice recommendohons to the State regarding M365&CS and
SharePoint Online. Please describe your expenence with the foI!owmg
«  Your process for maintaining an up-to-date understcmdmg of sunsel, current, and expected
functionality in Office/Microsoft 365/Cloud Soluhons and SharePoint Online while remolmng
knowledgeable about Microsoft's roadmap.
+  Making enterprise recommendations 1o clients [both short and long-term} based on the known
roadmap and client business requirements.
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B.4.1 Program Support Roles

TOPIC 2 = PROJECT MANAGER

Response Page Limit: 3 s

The State will base its evaluation upon the Vendor's response to the proposed Project Manager
qualificdtions posted below. i '

Provide a detciled description of your proposed Project Manager's quohhcohons and experience based

on the following:

TOPIC 3 - M365&CS BUSINESS ANALYST
Response Page Limit: 3.

Does your Project Manager have at least 5+ years of Program/Project Management experience.
with the Public Sector or Federal Government and a proven-track record of successfully overseerng
the deployment of enlerprise IT progroms/pro]ecfs? If yes, please slaborate.

Of their experience, how much of the Prolecr Manager's experience is associated wrth mondgrng
the deployment of and projects related to M365&CS? \

.What were some of the Project Manager's successes ond challenges during those Microsoft solution

deployments? Whal did the Project Monoger do 1o resolve or overcome those challenges, and
what was the outcome? ' ]
what deliverables or techniques does your Project Manager leverage when it comes to providing

budget updates, project status updates, managing staff, resclving conflict/risk, and communicating

with clients?

The Staté will base its evaluation upon the Vendor's response to the proposed M3458CS Business Analyst

qualifications posted below.

Provide a detailed description of your proposed M365&CS Business Ancilyst's qucrllflcohons and
experience based on the following:

Does your M365&CS Business Analyst have ct leqst 3+ years of expetience with the Public Sector or
Federal Govemment, and a proven track record with supporting the development of M345&C$
solutions across enterprise IT progroms/prolects? If yes, please elaborate.

Does your M345&CS Busingss Analyst have eiperrence with developing user stories, use cases,
business/IT requirements, process maps, standard operohng procedures and User Acceplance
Testing documents?

Please describe the techniques. software rools process. and methodology that 1he M3658CS
Business Analyst leveraged 1o support the development of the Microsoft solution(s) within @
Government Cloud environment. What was fhe business vdlue and impact provided from those
Microsoft solutions?

Describe the M3658.CS Business Analyst's experrence with supporting the development of M3658.C$
within an Agile or DevOps environment. Pleose provide your approach ¢ and business value to the

© custormer as a result of supporting the Mrcrosoff solution(s).

what were some of the Mrcrosoﬁ/Oh‘rce/Cloud Solutions 345 Business Analyst’s successes and
challenges during @ M3658.CS deployment? Whor did the M365&.CS Business Analyst do to resolve
or overcome those challenges, and what was the outcome?

B.4.2 Administration Roles | Operations
The State defines OPERATIONS as the day-to-day morntenonce and operational support. Any
development in support of operations will be addressed in section B.4.3 below.

TOPIC 4: MICROSOFT/OFFICE 345 GLOBAL ADMINISTRATOR

Response Page Limit: 3

The State will base lis evaluation upon the Vendor' $ response to the proposed Microsoﬂ/Oﬂice 345 Global
Administrator qualifications posted below. You may propose more than one Microsoft/Office 345 Global
Administrator. )

Provide a detdiled descriplion of your proposed Microsoft/Office 345 Global Administrator's qualifications

and experience based on the following:

Does your Microsoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please
elaborate.
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Does your Microsoft/Office 345 Global Administrator have af least 5+ years of Office 345
Administration experience with the Public Sector or Federal Government, and a proven track
record of successfully overseeing the management and administration of Office 365 tools? If yes,
please elaborate,

Of their experience, how much.of the Microsoft/Office 365 Global Adminisirator's experience is
associated with direct adminisiration of M3658.C52

what were some of the Microsoft/Office 365 Global Administrator's successes and challenges
during previous Microsoft/Office 345 odmlnlsirmlon work? What did the Micrasoft/Office 365 Global
Administrator'do to resolve or overcome 1hose challenges, and what was the outcome?

what deliverables or techniques does your Mlcrosoff/Off" ice 365 Global Administrator leverage
when it comes to providing system health and monitoring reports, project status updotes, staff
management, resolving conflicl/risk. and communicdting with clients?

TOPIC 5: COMPLIANCE ADMINISTRATOR and SECURITY 8 COMPLIANCE

Response Page Limil: 5

The State will base its evaluation upon the Vendor's response to the proposed Compliance Administrator
qualifications posted below. You may propose more than one Compliance Administrator.

Provide a detailed description of your proposed Compi:ance Administrator's qualifications and
experience based on the following bullet points. In addition, please describe how you will staff or satisfy
the roles in the Security and Compliance cotegory [see table below). D

Does your Compliance Administrator hold any Microsof! certifications? If yes, please elaborate.

Does your Compliance Administrator have ot least 5+ years of Office 365 and Compliance
administration experience with the Public Sector or Federal Government, and a proven frack

record of successiully overseeing the management and administration of Exchange Online? If yes,

please elaborote. B '

Of their experience, how much of the Compllonce Adminisirator's experience is associated with

direct compliance administration and data classification and sensitivity work in Office 365, Teams,

OneDrive, and SharePoint Onfine?

what were some of the Compliance Administrator's successes and challenges during previous
Office 365 Compliance administration work? What did the Compliance Administrator do 10 resolve
or overcome those challenges, and what was the outcome?

What deliverables or techniques does your Compllonce Administrator leverage when it comes to

providing monitoring reports, project status updctes staff\management (if applicable), resolwng
conflict/risk, and communicating with clients? ,

TOPIC 6: EXCHANGE ADMINISTRATOR
Response Page Limit: 3

. Category Role Description
Security & Azure Mcnoges[lubels for The Azure Information Protection
Compliance information policy, manages protection templates, and activates
protection proiechon
admin _
Compliance Manages regulatory requirements and eDiscovery
admin cases, maintains data governance for locations,
: identities, and apps.
Customer Manages /Customer: Lockbox requests, can tum .
Lockbox Customer|Lockbox on or oﬁ
access i
approver -
Security Conirols orgcnizcﬁon s security, manages security
qdmin policies, rewews security analytics and reports, monitors
the threat] landscape.
Security [nvesngoies and responds 1o security alerts, manages
operator features i in ldentity Protection center, monitors service
health.
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The State will base its evaluation upon the Vendor's
quadlifications posted below. You may propose more than one Exchange Administrator.

Provide a detailed description of your proposed E:rchonge Administrator’s qualifications and experience
based on the following:

L ]

Does your Exchange Administralor hold any

$ response to the proposed Exchange Administrator

Mlcrosoﬂ certifications? [f yes, please elaborale,

Does your Exchange Administrator have af qusf 5+ years of Office 365 and Exchange .
Administration experience with the Public Sector or Federal Government, and a proven track

please elaborate,

record of successfully overseeing the moncgement and adminisiration of Exchange Cnline? if ves,

Of their experience, how much of the Exchange administrator's experience is associated with

direct administration of Exchange Online?

what were some of the Exchange Admmts?rator s successes and challenges during previous

Exchange Online administration work? What

dld the Exchange Administrator do 1o resolve or

overcome those challenges, and what was the outcome?

What deliverabies or techniques does your Exchange Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management {if
applicable), resolving conflict/risk, and communlcanng with clients?

TOPIC 7: GROUPS ADMINISTRATOR
Response Page Limil: 3

The State wilt base its evaluation upon the Vendor' 5 response to the proposed Groups Administrator
qualifications posted below. You may propose mo‘re than one Groups Administrator,

Provide a detailed description of your proposed Groups Administrator's qualifications and experience
‘based on the following:
Does your Groups Adminisirator hold any Microsott certifications? If yes, please eloborote

Does your Groups Administrator have at leqs

v

t 5+ years of Office 345 and SharePoint Online

Administration experience with the Public Sector or Federal Government, and a proven track
record of successiully overseeing the manOQement and administration of Office 365 Groups? If yes,

please elaborate.

Of their experience, how much of the Groups Administrator's experience is associaled with direct

administration of Groups, Azure Active Direc

what were some of the Groups Admmtstraiol

ory, Teams, and SharePoint Online?
s successes.and challenges during previous Office 365

administration work? What did the Groups Administrator do to resolve or overcome those

challenges, and what was the outcome?

wWhat deliverables or techniques does your Groups Administrator leverage when |1 comes to
providing system health and monitoring repqrfs project staius updates, staff management (it
applicable). resolving conflict/risk, and communicaling with clients?

TOPIC 8: SHAREPOINT ADMINISTRATOR
Response Pgage Limit: 3

The State will base its evaluation upon the Vendor' s response to the proposed SharePoint Administrator
qualtﬂcuﬂons posted below. You may propose more than one SharePoint Administrator.

Provide a detailed desciiption of your proposed SharePoint Administrator’s gualifications and experience
based on the following:

Does your SharePoint Administrator hold any

Microsoft certifications? If yes please elaborate.

Does your SharePoint Administrator have ot Iecst 5+ years of Office 365 and SharePoint
Administration experience with the Public. Sec!or or Federal Government, and a proven track

record of successtully overseeing the manag
yes, plegse elaboraie,

lement and administration of SharePoint Online tools? If

Of their experience, how much of the SharePoint Administrator's experience is associated wilth

direct administration of SharePoint Online?

What were some of the SharePoint Admrmstraior s successes and challenges during previous Office
345 Groups and SharePoint Onlfine admmlsiratlon work? What did the SharePoint Administrator do to
resolve or overcome those challenges, and whct was the outcome?

What deliverables.or techniques does your Shc:rePount Administrator leverage when it comes to
providing system health and menitoring repon‘s project status updates, staff management {if
applicable), resolving conflict frisk, and communlcahng with clients?
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

Response Page Limit: 3

_ The State will base its evaluation upon the Vendor' s response to the proposed Dynamics 345 Administrator
quadlifications posted below. You may propose more than one Dynamics 3465 Administrator,

Provide a detailed description of your proposed Dynamics 345 Admmlsircior s qualifications and
experience based on the following:

e Does your Dynamics 365 Administrator hold any Microsoft certthcohons? if yes, pleqse elaborate.

¢ Does your Dynamics 365 Administrator have atleast 5+years of Dynamics 365 Administration
axperiance with the Public Sector or Federal|Government, and a proven frack record of
successfully overseeing the management and administration of Dynamics 3465 tocls? If yes, please
elaborate,

«  QOf their experience, how much of the Dynamics 365 Administrator's experience is associaled with

" direct administration of Dynamics 3652 -

*  What were some of the Dynamics 365 Adminisirator's successes and challenges during previous
Dynamics 345 adminisiration work? What dld the Dynamics 3465 Administrator do to resclve or
overcome those challenges, and what was the outcome?

. what deliverables or tachnigques does your Dyncmlcs 365 Admmlsfrator leverage when it comes to
providing system health and monitoring reports project status updates, staff management (if -
applicable), resolving conflict/risk, ond communicaling with clients? -

TOPIC 10: TEAMS ADMINISTRATORS

Response Page Limit: 3

The State will base its evaluation upon the Vendor's response to the proposed Microsoft Teams
Administrator qualifications posted below. You may propose more than one Teams Adminisirator.

Your holistic response should consider the four primary Teams-admin roles: Teams communication admin,
Teams communication support engineer, Teams communlcchon support specialist, and the Teams
service admin. Provide a detailed description of your proposed Teams Administrator's qualifications and
experience based on the following bullets. In addlt:on please describe how you wilt staff or satisfy the
roles of Teams administration [see table below). The State does not expect a 1:1 staffing ratio.

«  Does your Teams Administratorhold any Microsoft certifications? If yes, please elaborate.

*  Does your Teams Administrator have at least Is+ years of Office 365 and Teams Administration
experience with the Public Sector or Federal|Government, and a proven track record of
successfully overseeing the management and administration of Teams? If yes, please elaborate.

«  Of thelr experience, how much of the Teams|Administrator's experignce is associated with direct
administration of Teams?

+  What were some of the Teams Administrator's successes and challenges during previous Teams
administration work? What did the Teams Administrator do to resolve or overcome those
challenges, and what was the outcome?

+  What deliverabies or techniques does your Teoms Administrator leverage when it comes to
providing system health and menitoring repqrts. project status updates, staff management {if
applicable), resolving conflict/risk, and communicating with clients?

Category Role Description
Collaboration Teams - Assigns telephone numbers, creales and manages
communication voice and meeling policies. and reads call analytics.
admin
Teams Reods call record details for all call porhc:aponis to
communication froUbleshoot communication issues.
support
engineer
Teams Recds user call details only for a specific user to
communication | tro Ubleshoot communlcohon issues.
support
‘specialist :
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Teams service Full

access to Teams & Skype admin center, manages

admin ' Ofﬁce 365 groups and service requests, and monitors
service health.

TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES [ DEVICES

Response Page Limit: 3

The State will base its evaluation upon the Vendor' s response 10 the proposed sfafﬁng plan.
Excluding the roles called out above, provide a deiclled description of how you.will staff or support'the
following administrative roles for the daily mcnntenance and operdtion of the Stote's Microsoft/Office 365

toals, The State does not expect a 1. I staffing ratio.

‘Ccfegoqr’ ; Role . .Description .

“Devices " | - Cloud ~ Enables;disables, and deletes devices and can read.
device windows 10 BitLocker keys.
admin
Deskiop Can access and manage Deskiop moncgement tools
analylics and services.
admin
Intune N ST occess to Intune, moncges users and devices to
admin associate policies, creates and manages groups

TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLABORATION

Response Page Limit: 6
The State will base its evaluation upon the Vendor'
Excluding the roles called out above, provide a de

s response to the proposed staffing plan.
tailed description of how you-will staff or support the

following odmlnlsirohve roles for the daily mcmtenance and operation of the State's Microsott/Office 365

- tools. The State does not expect a t:1 staffing ratic,

Category” Role Descn'pﬁon

Koizala admin Full[cc‘cess to all Kaizala management features and
. dctc manages service requests.
Oftfice apps Monoges settings, policies, and deployment of Off:ce
F admin opps i
Power Bl admin - Full[cccess to Power Bl management tasks, manages

service requests, and monitors service health.

{ Power Platform Full[occess to Microsoft Dynamics 365, PowerApps,
1 admin data loss prevention policies, and Power Automate.
E Search admin Fulllaccess to Microsoft Search, assigns the Search
- adimin-and Search editor roles. manages editorial
: content, monitors service health, and credtes service
requests
i \Secrc,h editor Con only create, edit, ond delete content for

Microsoft Search, like bookmorks Q&A, and Iocchons

TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

Response Page Limit: 5

The State will base its evaluation upon the Vendor' s response to the proposed siuﬁing ‘plan.
Excluding the roles called oul above, provide a deiclled description of how you will stalf or support the
following administrative roles for the daily mcnn’rencnce and operation of the State's Microsoft/Office 345

tools. The State does not expect a 1:1 staffing ratio,

. Category Role Descn'pﬁon
Read-Only Global Can vuew all administrative features and settings in all
reader : admin centers
Message Access fo dota privacy messcges in Message Center,

Center gets emcnl notifications, has read-only access to users,
groups. domains, and subscriptions.
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privacy
reader
Message
Center
reader
Reports
reader

Security
reader

Reads ond shares regulcr messagesin Message
Center, geis email notifications, has read-only access
to users, groups domclns, and subscriptions.

Reads usoge reporting data from the reports
doshboord Power Bl adoption content pack, sign-in
reports, ond Micrasoft Graph reporting APL.

Read- only access to security features, sign-in reports,
and oudlf logs.

TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER
Response Page Limit: 3
The State will base its evaluation upon the Vendor $ response to the proposed staffing plan.

Excluding the roles called out above, provide a dqiolled description of how you will staff or support the
following administrative roles for the daily mainténance and operation of the State's Microsoft/Office 345
tools. The State does not expect a 111 siaffing ratio’

B.4.3 dperatlonalSupportholes | Development

Category Role - Description ;

Other . Biling Makes purchases, manages subscnphons manages
admin service rgquesis and monitors service hedaith.
Service Creates service requests for Azure, Microsoft 365, and
support . Office 345 services, and monitors service health.
admin

The State defines DEVELOPMENT as the advancedilechnical efforts that support the day-to-day
mdintenance and operations of the State's M365&CS environment. These development efforts include,
but are not limited to:

- & & » » & @

TOPIC 15— MICROSOFT TECHNICAL ARCHITECT(S)

SharePoint Online
PowerShell

Site Designs and Slfe Scripts '

Scripts

Power Apps

Power Automate
Third-pariy Iniegrations
Dynamics 365

Response Page Limit: 3
The State will base its evaluation upon the Vendor's response fo the proposed Microsoft Technical

Architect qualifications posted below.

f]

Provide a deldiled description of your proposed Microsott Technical Architect's qualifications and
experience based on the following. You may prop’ose more than one Microsoft Technical Architect.

Does your Microsoft Technical Architect have ot least 5+ years of experience with the Public Sectoror
Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/Azure Cloud architecture solutions across enterprise IT programs/projects? if yes,

please elaborate.

‘Does your Microsoft Technical Architect have expenence with developing/designing

Microsoft/Office 345, SharePoint Online, Dynomlcs 365, and/or Azure architecture solutions? Please
describe the techniques, security features, sofiwcre process, and architecture model/methodcology
that the Microsoft Technical Architect leveroged to develop/design an architecture solution for
Microsoft within @ Government Cloud environment. What was the business value and impact
provided from those Microsoft Platform solutions?
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+  Were any of the deployed Microsoft Platform architecture models it and shift (pre-existing solution to
be moditied for another customer)2 If yes, con you please describe the approach that you took to
deliver value to the customer to meet rapid dellverye

+  Describe the Microsoft Technical Architect's expenence with deploying Microsoft/Office 345 solutions
within an Agile or DevOps environment, Piease provide your approach and business value to the
customeras a result of the Microsoft Platform soluhon(s)

«  What were some of the Microsoft Technical Archnect s successes and challenges during a Microsoft
Platform deployment? What did thé microsoft Technical Architect do 1a resolve or overcome those
challenges, and what was the outcome?

TOPIC 16 - SHAREPQINT ONLINE INFORMATION ARCHITECT

Response Page Limit: 3

The State will base its evaluation upon the Vendor's response to the proposed Shure?olnl Online

Information Architect qualifications posted below. |

Provide a detailed description of your proposed SharePoint Online Information Architect’s qualifications

and experience based on the following: Note: The State is interested in the modern experience offered

by SharePoint Online that leverages modern thce Group technology. The Stale is not interesied in
classic approaches to operating SharePoint Online.

«  Does your SharePoint Online Information Archnecf have at least 5+ years of experience with the
Public Sector or Federal Government, and @ proven track record with developing/managing
Microsoft SharePoint Online solutions across enterpnse IT programs/projects? If yes, pleaseelaborate.

»  Does your SharePoint Online Information Archlieci have experience with developing/designing
Microsoft/Office 365¢ Please describe the Technlques securily features, software, process, and data
model/methodology that the SharePeint Online Information Architect leveraged to design,
configure, and implement modem experience SharePoint Online solutions within a Govemment
Cloud environment. What was the business value and impact provided from those Microsofi/Office
345 data solutions?

*  Were any of the deployed SharePoint Online solutlons lift and shift {pre-existing sclution to be
modified tor another customer)? If yes, can you please describe the approach that you took to
migrate the data and what software tools didlyou use? What was the end result and business value
provided to the customer?

.+ Describe the SharePoini Online Information Archliecf s experience with designing, configuring, and
implementing the moderm experience of ShcrePomt Online within an Agile or DevOps environment.
Please provide your approach and business value to the customer as a result of the SharePoint
Online solution(s).

+  What were some of the SharePoint Online Informahon Architect's successes and challenges during a
Microsoft/Office 365 and SharePoint Online deploymem? What did the SharePoint Online Information
Architect do fo resolve or overcome those cho!lenges and what was the outcome?

TOPIC 17 - MICROSOFT LEAD PLATFORM DEVELOPERS

Response Page Limit; 4

The State will base its evaluation upen the Vendor's response fo the proposed Lead Microsofi Platform

Developer quadlifications posted below.

The State expects the various proposed lead plotform developers to be proticient with Office 365,

sharePoint Online, Dyncmics 365, ond other Microsoft Azure Cloud Solutions. You may propose more than

one Lead Microsoft Platform Developer. Provide o|deidiled descripfion of your proposed Microsoft Lead

Plotform Developers' qualifications and experience based on the following:

«  Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the
Public Sector or Federal Government, and a proven track recaord of deploying Microsoft/Office 365
solutions across enterprise IT programs/projects? If yes, plecse elaborate.

s Does your Lead Microsoft Platform Developer have expert proficiency with PowerShell, C+, and SPFx?

*  Does your Lead Microsoff Developer have exp')erience with developing/deploying Microsoft Platform
solutions?

* Please describe the techniques, security feotures, software, process, and approach that the Lead
Microsoft Platform Developer leveraged to ﬂevelop/deploy these Microsoft/Office 365 solutions
within a Government Cloud environment. What was the business value and |mpc1c:t provided from
those Microsoft/Office 365 solutions?
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C. Subconiractors {(Solulion)

1)

2)

3)

4)

S)

D. Additional Requirements

1)

2)

3)

4)

5)

6)

7)

were any of the deployed Microsoft/Office 365 solutions [ift and shift {pre-existing solution to be
modified for another customer)? if yes, can yeu please describe the approach that you took to
deliver value to the customer to meet rapid dellvery?

Describe the Lead Microsoft Platform Developer 5 experience with deploying Microsoft/Office 365
solutions within an Agile or DevOps environment. Please provide your approach and business value
to the customer as a result of the Mrcrosoft/Ofﬁce 365 solution(s).

what were some of the Lead Microsoft Platform Developer's successes and chcllenges during a

Microsoft/Office 365 deployment? What did ﬂ"\e Lead Microsoft Plattorm Developer do to resolve or

overcome those challenges, and what was the outcome?

Any Contract resulting from this RFP shalf not be, in whole orin part, subcontracted, assigned, or
otherwise transfemred to any other coniractor without prior wiitten approval by the State.

if subconiractors are fo be uséd, the Contractor must Cleorly explain their porﬁcipatioh.
If subcontractors are to be used, please include information regarding the proposed subconiraciors
including 1he name of the company, their address, contact person and three references from clients

they are currently servicing.

The Contractor shall be directly responsible for any subcontractor's performance and work quality
when used by the Conliractor to carry out thé scope of the job.

Subcontractors must abide by all terms and conditions under any resultant Contract.

The State requires ten (10) days advance knowledge of work schedules to provide security and-
access io'respeciive work areas. No premium charges will be paid for any off-hour work.

The State shall require comection of defechve work or damages to any part of a building or its
appurtendances'when caused by the Bidder' s employees, equipment or supplies. The bidder shall
replace in salisfactory condition all defechve work and damages rendered thereby or any other
.damages incurred. Upon tailure ot the bidder to proceed promptly with the necessary corrections,
the State may withhold any amount necessary to comect all defective work or damages from
payments to the bidder,

The work staff shall consist of quaiified persons completely familiar with the products and equipmen
they shalt use. The Coniracting Officer may requure the bidder to dismiss from the work such
“employees as deems incompetent, careless, 'lnsubordlnufe or otherwise objectionable, or whose
continued employment on the work is deemed to be conirary to the public interest or inconsistent
with the best interest of security and the State.

The bidder or their personnel shall not represent themselves as employees or agents of the Stale.

while on State property, employees shall be subjeci o the control of the State, but under no
circumstances shall such persons be deemed to be employees of the State.

All personnel shall observe all requlations or special restrictions in effect atthe $tate Agency.

The bidder's personnel shall be allowed only in areas where services are being performed. The use of
State telephones is prohibited. '
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8) Al offers shall remain valid for a period of one hundred eighty {180) days from the RFP due date. A
bidder's disclosure-or distribution of an RFP other than to DAS, Division of Personnel may be grounds for
disquatification.

9) RFP prices must be in US dofiars and must include delivery and all other costs required by this RFP
invitation. Special charges. surcharges. processing charges (including credit card transaction fees),
delivery charges, or fuel charges of any kind (by whatever name) may not be added on at any time.

Per Administrative Rule 606.01(e] "if fhere sa discrepancy between the unit price and the extension
price in a response to an RFP, RFB or RFQL, the unit price shall be brndmg upon the bidder”.

PART Ill PROCESS FOR SUBMITTING A PROPOSAL

A. Proposal Submission, Deadline, and Location Instructions

T

CHAPTER ADM 400 PROCUREMENT AND PROPERTY RULES APPLY TO AND ARE MADE A PART HEREOF.

Proposals submitted in response to this RFP must be recelved by the Bureau of Purchase and Properiy no [oler
than the time and dale specified i in the Timeline section, herein. Proposals may be-submitted by e-mail, U.S.
Mail or delivery service.

- via email NH.Purchgsina@D A NH.Gov

o If emall submission, 1 complele proposal-with piicing as a separate document

- via US. Mail or delivery service:
o If hard copy submlsslon 1 complete with pricing and 5 copies with no pricing

Hard copy proposals must be addressed to:

RFP#2312-21, Paul Rhodes, Coniracts Manager
NH Burecu of Purchase & Property
25 Capiiol Street - Room 102
Concord NH 03301

Email responses must be labeled with the following information:

State of New Hampshire RFP# 2312-2]
Due Dale: June 4, 2020 @ 10:00 AM [EST)
MICROSOFT/OFFICE 385/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

Lale submissions will not be accepted and will be returned to the bidders unopened. Delivery of the
Proposals shall be at the bidder's expense. The hme of receipl shall be considered when a Proposal has
been ofﬁcuclly documented by the Burecu of Purchase and Property, in accordance with its established
policies, as having beeri received at the location designated above. The State accepts no responsibility
for mislabeled mail or mail that is not delivered orjis undeliverable for any reason. Any damage that may
occur due to shipping shall be the Bidder's responsibility.

B. Proposal Inquiries

All inquiries conceming this RFP, mcludung but not hmned to, requests for clarifications, questions, and any
changes fo the RFP, shall be submitted via email to the following RFP designated points of contact:

AGENT EMAIL: NH.Purchasina@DAS.NH.Gov
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Inquiries must be received no later than the conclusuon of the Bidder Inquiry Period (see Timeline). Inquiries
received later than the conclusion of the Bidder lnqunry Period shall not be considered properly submitted and
may not be considered.

C. Addenda

In the event it becomes necessary to add to or revise any part of this.RFP prior fo the scheduled submittal date,

the Bureau of Purchase and Property on behalt of lesuon of Personne! will post on our web site any Addenda.

Before your submission and periodically prior to the REP closing, vendors are required to check the site for any

addendo or other motenols that moy have been issued affecting the RFP. The web site address is
: v c rch X

' D. Restriction of Contact with State Employees

A

From the dale of retease of this RFP until an award is made and announced regarding the selection of a
Bidder. all communication with personnel employed by or under contract with the State regarding this RFP is
forbidden unless first approved by the RFP Points of Conroct listed in the Proposal Inquiries section, herein.
State employees have been directed not to hold conferences and/or discussions concerning this RFP with
any vendor during the selection process, unless otherwise authorized by the RFP Points of Contact.

E. Validity of Proposal

Proposals must be valid for one hundred and eighty (180) days following the deadline for submission of
Proposals in Schedule of Events, or until the Effective Date of any resulting Contract, whichever is later.

PART IV CONTENT AND REQUIREMENTS FOR A PROPOSAL

Proposals shall follow the following format and prowde the required informalion set forth belowr Elaborate
proposals beyond what is sufficient to present @ complete and effeclive proposal are not desired.

A. Transmittal Letter

B. Executive Summary

Bidder Executive Summary. identifying how the Response satisfies the RFP requirements. The executive

summary must include an overview of the bidder's proposed services, general company operations, a work

plan defining how services will be implemerited. 1|mefrarne to implement service, and functionality, support

and training. The bidder must clearly identify their quollf cations to meet the requirements defined in the RFP
_and reveal a clear understanding of the RFP requuremems

C. 8idder Qualifications

Respond to questions contained in Part I, Sections B.1t B.2. Section B.3, B.4 and Section C (if applicable).
Provide full delails regarding the following items in supporl of the bidder’s Experience and abllity to provide
services. Include:
e Fulllegal company name;
e Year business started; .
e If applicable, information on any parent/subsidiary relationships with any other company or
cempanies; .
State of incorporation;
Location of headquarters;
Current number of people employed,;
Details ot any litigation your company may be a party to in which an adverse decision
might result in a material change in the compony s financial position or future viability; y /;5
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» Presence in the State of New Hompshire; _
o Identification of which services are provided via the bidder and those being rescld or provided by a
subcontractor;
s Sub-contractor including company name, address, contact person and three references for clients
they are cumentily servicing.

D. Supplementdal Information

Provide three {3) references from other states or political subdivisions ot similar size and complexity for whom
you've provided services.

Bidder may also furnish such supplemental mformohon as the bidder believes will be valuable to the selection
committee in evaiuating its qualifications. the quohﬁcohons of its personnel, and the merits of its proposal. In

this section a bidder may feature those elements of its firmn, its personnel, or its proposal which distinguish it
from other bidders likely to submit proposals.

PART V EVALUATION OF PROPOSALS

Criteria for Evaluation and Scoring

Each responsive Proposal will be evaluated and considered with regard to the following criteria:

The Evaluation Committee will use a scoring scale of 100 points, a maximum of 35 points awarded based on
the Price Proposal, a maximum of 20 peoints awarded for the Bidder Qualifications, a maximum of 35 poinis
awarded for Experience in Praviding Similar Services, ond a maximum of 10 points award for Supplemental
Information. The maximum: points that will be awarded are shown in the table below.

CATEGORIES | . POINTS
TECHNICAL PROPOSAL with the following potential maximum scores for each
Technical Proposal category;

Bidder Qualifications | 20
Bidder Company and Staff Qualifications {Section 8.1, B.2)

" Technical Requirements 35
Bidder Team Qualifications lSechon 8.3-6.4.3)
Subcontracts (if applicable) (Sechon C)

Supplemental Information - 10
References

PRICE PROPOSAL with the following potential maximum score; 35

TOTAL POTENTIAL TECHNICAL AND PRICE ROINTS 100

The evaluation team will select a Bidder based upon the criterio and siandards contained in this RFP and from
applying the weighting in this section. Technical sconng will be based on consensus scoring.

The Price Proposal scoring will be based on the Total Cost as requested in the “Cost of Proposed Solution™
tables located in *Part VIIl OFFER" section of this RFP. The selecied lowest cost proposal will receive 35 poinis
allocated for the Price Proposal. Financial scores for all other proposals will be calculated using the following
equation {scores will be rounded 1o the nearest whole number}:

Lowest overalt Bidder cost / bidder cost X 35 = Pomts Assessed
Example: Bidder A Total Cost is $25,000.00
Bidder B Total Cost is $27.500.00
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Bidder A: $25.000 / $25,000 X 35 = 35 Points Assessed/to Bidder A
Bidder B: $25.000 / $27,500 X 40 = 32 Poinis Assessed jto Bidder B

B. Award

The award shall be made to the responsive Bidder(s) meeting the criteda established in this RFP and providing
the-highest Evaluation Process score. It is the intent of the State to award multiple contracts. The State reserves.
the right to reject any or all proposals or any part thereof. I an award is made. it shall be in the form of a State
of New Hampshire Contract.

If the State, determines to make an award, the State will issue an “intent to negotiate™ notice'to the selected
Bidder based on these evaluations. Should the State be unable to reach agreement with the selected Bidder
during Contract discussions, the State may then undertake Contract discussions with the second highest
scoring Bidder and so on, or the State may reject all proposals. cancel this RFP, or solicit new Proposals under
a new acquisition process.

PART VI TERMS AND CONDITIONS RELATED TO THE RFP PROCESS

. A. RFF Addendum
The-State reserves the right to omend this RFP at its discretion, prior to the Proposal submission deadline. In the.
eveni of an addendum to this RFP, the State, at ifs sole discretion, may extend the Proposal submission

deadline, as it deems appropriate.

_B. Non-Collusion

The Bidder's signature on a Proposal submitted in response to this RFP guarantees that the prices, terms and
conditions, and Work quoled have been established without collusion with other Contractors and without
effort to preclude the Stale from obtaining the best possible competitive Proposal.

C. Property of the State
All material recewed in response to this RFP shall become the property of the State and will not be returned to
the Bidder. Upon Contract award, the State reserves the right to use any inforrmation presented in any
Proposal.

_D. Confidentiality of a Proposat

Unless necessary for the approval of a contract, the substance of a proposal must remain confidential unti
the Effective Date of any Contract resulting from this RFP A Bidder's disclosure or distribution of Proposals
other than to the Bureau of Purchase and Property will be grounds for disqualification.

E. Public Disclosure

Generally, the full contents of any bid or proposal {inciuding alt materials submitied in connection with it, such
as ottachments, exhibits, addendao, and bidder presentations) become pdblic information upon completion
of final contract or purchase order negotiations with the selected vendor, Certain information conceming
bids or proposals, including but nol limited lo pricing or scoring, is generally available 1o the public even
before this time, in accordance with the provisions of{NH RSA 21-G: 37.

Information submitted in response 1o this RFP is subjeci lo public disclosure under the Right-io-Know law affer
the award of a contract by G&C. Therefore, any cnd allinformaticn contained in or connected to a bid or
proposal that a bndder considers confidential shall be clearly designated in the following manner:
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If the bidder considers gny portion of a submisslon confidentiat, they shall provide gmol the full.
and complete document, fully redacting those portions by blocking them out and shall note on the
applicable page or pages of the document thal the redacted portion or portlons are conﬂdenﬂal " Use of
any other term or method., such as stating that a docymem or portion thereof is "proprietary”, "not for public
use", or “for client's use only", is not acceptable. In addition to providing an additional fully redacted copy of
the bid submission to the person listed as the point of contact on Page one (1) of this document, the idenfified
information considered to be confidential must be accompanied by a separate letter stating the rationale for
each ifem designated s confidential. In other words,|the letter must specifically state why and under what
legal authority each redaction has been made. Submissions which do not'conform to these instructions by
failing to include a redacted copy (if required), by failing to include a letter specifying the rationate for each
redaction, by failing to designate redactions in the manner required by these instruciions, or by including
redactions which are conftrary to these instructions or 1o‘pts:rc:ﬁve law may be rejected by the State as not
conforming to the requirements of the bid or proposal. The State will generally assume that a bid or proposal
submitied without an cddmonol redacied copy confc:tns no information which the bidder deems

confidential. Bids an Is which coniqin no redochons as well as redacled versions of submissions that
_]; ave been accepied bz the State, may be reiegsed tg the public, including by means of posting on State

The State shall have no obligation to maintain the conF identiality of any portion ot a bid, proposal or reigted-
material, which is not marked in accordance with mg foregging provisions.-Ii is specifically understood and

agreed that the bidder waives any claim of :_:onhdenhollfy as to any portion of a response 1o this RFB or RFP
that is not marked as indicated above; and that unmarked {or improperty marked) submissions may be
disseminated to any person, without limitation. Marking an entire bid, proposal, otlachment or full section

ih f confidential withou ing int nsideration!the pyblic's right to know shalt neither be accepted nor
honored by the State. : t

‘No withstanding_ary pr vi.i fihisr st for submission {o the conirg 5 ici | ject

to public disclosure REGA_RDLESS of whether or not marked as confidential. .

Notwithstanding a Vendor's designations, the State isjobligated under the Right-to-Know law to conduct an
independent analysis of the confidentiality of the information submitted in a proposal. If a request is made to
the Stale by any person or entity to view or receive c9pies of any portion of the proposal, the'stcie shall first
assess what information it is cbligated 1o release. The Stale will then notify you that a request has been made,
indicate what, if any, information the State has cssess:ed is confidential and will not be released., and specify
the.planned retease date of the remaining portions of the proposal. To halt the release of information by the
State. @ Vendor must initiate and provide to the State, prior to the date specified in the notice, a court dction
in the Superior Court of the State of New Hampshire, at its sole expense, seeking 1o enjoin the relegse of the
requested information.

By submitting a proposal, Vendors acknowledge and|agree that:

. The State may disclose any and all portions of the proposal or related materials which are not marked
as confidential and/or which have not been specifically explained in the letter to the person identified as the
point of contact for this REP;
. The State is not obligated to comply with a Vemlzlor's designations regarding confidentiality and must
conduct an independent analysis to assess the confidentiality of the information submitted in your proposal;
and ) q : :

. The State may. unless otherwise prohibited by court order, release the information on the date specified
in the notice described above without any ligbility to a Vendor.
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RSA 91-A obligates disclosure of contracts resulting frolm responses to RFPs. As such, the Secretary of State
provides to the public any document submitted to G&C for approval, and posts those documents, including
the contract, onits website. Further, RSA 9-F:1 requires that contracts stemming from RFPs be posted online.
By submitting a proposal, Vendors acknowledge and agree that, in accordance with the above mentioned
statutes and policies. {and regardiess of whether any specific request is made o view any document relating
to this RFP), any contract resulting from this RFP that is submitted to G&C for approval will be made dccessible
fo the public online via the State's website.

F. Non-Commiirneni

Nohmthstcndmg any, other provision of this RFP, this RFP does not commlf the Bureau of Purchase and Property
to award a Contract. The Stale reserves the right, at ns sole discretion, to reject any and all Proposals, or any
portions thereof, at any time; 1o cancel this RFP; and o solicit new Proposals under a new acquisilion process.

G. Proposal Preparation Cost

By submitting a Proposal, a Bidder agrees that in no event shall the Siale be either responsible for or held
figble for any costs incured by a Bidder in the preporahon of or in conneclion with the Proposal, or for Work
performed prior to the Effective Date of a resulting Conlract.

H. Ethical Requirements

From the time this RFP Is published until a contract is awarded, no bidder shall offer or give, directly or
indirectly, any gift, expense reimbursement, or honorarium, as defined by RSA 15-B, 1o any elected official,
pubilic official, public employee, constitutional offi cmli or family member of ‘any such official or employee who .
will or has selected, evaluaied, or awarded an RFP, or similar submission. Any bidder that viclates RSA 21-G:38
shall be subject to prosecution for an offense under RSA 640:2. Any bidder who has been convicted of an
offense based on conduci in violation of this section, which has not been annulled, or who is subjectioa
pending criminal charge for such an oftense, shall beldi lkqualified from bidding on the RFP, or similar request
for submission’ and every such bidder shall be disqualified from bidding on any RFP or similar request for
submission issued by any State agency. A bidder thct was disqualified under this section because of a
pending criminal charge which is subsequently dlsmlssed resulfs in an acquittal, or is annulled, may nofify the
department of adminisirative services, which shall note that information on the list maintained on the State's
internai intranet system, except in the case of cnnulmem the information, shall be deleted from the list.

PART VIICONTRACT TERMS AND AWARD

A. Non-Exclusive Contract:

Any resulting Contract from this RFP will be a non-exduswe Contract. The State reserves the right, at its
discretion, to retdin other contractors to provide any oi the Services or Deliverables identified under this
procurement or future RFQ/SOW ar make an award by item, part or portion of an item, group of items, or total
Proposal. The award of the Contract under this procu'ernent does not guarantee award of any future
RFQ/SOW.

B. Award

If the Siale decides to award a contract as a result ol this RFP.process, any award s conhngent upon’
approval of the Contract by Governor and Executive' Council of the State of New Hampshire.

C. Standard Contract Terms
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The State will require the successful bidder to execute|a Not to Exceed Conitract using the Standard Terms
and Conditions of the State of New Hampshire which is attached as Appendix A.

To the extent thal a Bidder beheves that exceplions 10 the standard form contract will be necessary for the
vendor to enter into the Agreement, the Bidder should note those i issues during the Bidder inguiry period. The’
State will review requested exceptions and accept, re]eci or note that it is open to negotiation of the
proposed exception atits sole discretion. If the State cccepts a Bidder's exception the State will, at the
conclusion of the inquiry period, provide notice to all potentloi bidders of the change to the P-37 and indicate
that change is available to all potential bidders.

Any exceptions to the standard form contract that are not raised during the vendor inquiry period are
waived. In no event is a Bidder to submit its own standard contract terms and conditions as a.replacement
for the. State's terms in response 1o this solicitation.

IE AWARDED A CONIRACT: The Vendor must complete the following sections of the attached Agreementi
State of New Hampshire Form #P-37;

Section 1.3 Contractor(s) Name
Section 1.4 Contractor(s) Address

Section 1.11 Contractor(s) Signature

Section 1.12 Name & Title of Contractoi(s) Signor

o Provide cerlificate of insurance with the minimum |limits required as described below.

¢ Provide cerificate of workers' compensation,

» Provide a cerfificote of good standing from the NH Secretary of State or proof of your completion of and
payment for the start of the registration process.

CERTIFICAIE OF INSURANCE;
Bidders awarded a contraci(s) shall be required to submiit'proof of Comprehensive General Liabitity prior to
performing any services for the State. The coverage shcli comprehensive include general liability insurance
against all claims of bodily injury, death or property domoge in amounts of not less than $1,000,000 per

occurence and $2,000,000 aggregate.

CONIRACT(S) TERM:
The term of the contract shall commence upon approval of the Governor and Executive Council through
December 31, 2023, ¢ period of approximately three (3) years.

The contract may be extended for two (2) additionollone—yecr extensions thereatter under the same terms,
conditions and pricing sfructure upon the mutual ogreement between the successful Vendor and the State
with the approval of the Governdr and Executive Council. The maximum term of the contract (including

extensions} shall not exceed five {5) years.

IERMINATION.
The State of New Hampshire shall have the right to ferminate the contract at any time by giving the successful
Bidder a thirty {30) day written notice.

All Vendors must be duly registered as a vendor authernized o conduct business in the State of New
Hampshire.

s STATE OF NEW HAMPSHIRE VENDOR APPLIC ATION: Prior to award, Vendors must have a completed
Vendor Application Package on file with the NH Burecu of Purchase and Property. See the following
website for information on obtaining and filing the required forms [no fee:htips://DAS.NH.Gov/Purchasin

»  NEW HAMPSHIRE SECRETARY OF STATE REGISTRATION: An award, in the torm of a contract(s), will QNLY
be owarded to a Vendor who is registered to dobusiness AND in good standing with the State of New
Hampshire. Please visit the following website to fi n d out more about the requirements for registration with
the NH Secretary of State: htips://www.sos.nh. q0vlcoroorcfe
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. QNF!DENTlALllI & CRIMINA| RECORD: If requwed by 1he using agency. the Vendor will have signed by
each of its employees or iis approved sub-conirccior{s) if any, working in the office or extemnally with the

State of New Hampshire records a Confidentiality form and Criminal Record Authorization Form. These
forms shall be returned to the individual using agency prior to the start of any work.

IERMS OF PAYMENL

Payment shall be paid in full within thirty (30) days after receipt of invoice and acceptance to the Stote's

satisfaction.

BPAYMENL

Payment method (ACH). Payments shall be made vuu.ACH Use the following link to enroll with the State
Treosurv tor ACH payments: mmmuhmﬂmmmbhtu&nﬂmﬂmm

Proposal results will not be given by ’reiephone On thq date of propeosal closing, only the number of bidders

submitting responses wili be made public. Specific response information will not be‘given out. Proposal results
{bidder names and rank or scores) will be made public five days prior to submission to Governor and Council

for final approval of the confract(s).

Proposal resulls may be viewed on our website at: https;//das.nh.gov/Pyrchasing/vendomresources.asp when

they become pubilic.

PART Vill OFFER

Bidder hereby offers o perform the services to the Staie of New Hampshire as specified at the prices quoted
below, in compleéte accordance with general and detailed specifications included herewith.

VENDOR PROPOSED POSITION RATES PRICING TABLE

The below cost table shall be used for the financial scormg ot this RFP. Use the below cost table to indicate
the proposed not-to-exceed houtly cost associated wilh the corresponding position. The State will evaluote

cos! based upon the aggregate of rates provided.

POSITION toopt

Year 2
Hourly Rafe

Yeoar d
Hourly Rate

' Hourly Rate |
PROJECT MANAGER |

M3I658.CS BUSINESS ANALYST |

MICROSOFT/OFFICE 365 GLOBAL I
ADMINISTRATOR

COMPLIANCE ADMINISTRATOR |

EXCHANGE ADMINISTRATOR

|
GRQOUPS ADMINISTRATOR I

DYNAMICS 365 ADMIN ISTRATOR

SHAREPOINT ADMINISTRATOR |

TEAMS ADMINISTRATOR

MICROSOFT TECHNICAL
ARCHITECT

MICROSOFT LEAD PLATFORM
DEVELOPERS

Hourly Rate Total tor each yean

R Total Amount
of Hourly Rates
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B 7

Please provide contact information below for a person knowledgeable of and who can answer questions
regarding, this bid response.

Contact Person ' Locol Telephone Number Toll Frea Telephone Number

E-mall Address Company Website ~DUNS # 4
Bidder Company Name Bidder Address

Note: To be considered, proposal must be signed and nofarized on tront cover sheel In the space provided.

A
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SAMPLE FORM TO BE COMPLETED UPON AWARD

FORM NUMBER P-37 (versicn 11/7/2019)

Ng; : This agreement and al] of its attachments ?hnll become public upon submission to Governor and
Executive Council for approval, Any mformnnon that is private; confidential or proprietary must
be clearly identified to the agency and agrecd to in writing prior to signing the contract.

AGREIEMENT )
The Stale of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. .
1.1 State Agency Name [.2 State-Agency Address
1.3 Contractor Name 1.4 Contractor Address
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
Date:
1.13 State Agency Signature 1.14 Name and Title of State Agency Signatory
Date:

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

. By: Director, On:

[.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: On:

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
{“State™), engages contractor identified in block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement as indicated in block 1.18, unless no such
approval is required, in which case the Agreement shall become
effective on the date the Agreement is signed by the State Agency
as shown in block 1.14 (“Effective Date").

3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the

Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed. Contractor must complete all
Services by the Complétion Date specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
ali obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds affected by any
state or federal legislative or executive action that reduces,
eliminates or otherwise modifies the appropriation or availability
of funding for this Agreement and the Scope for Services provide
in EXHIBIT B, in whole or in part. In no event shall the State be
liable for any payments hereunder in excess of such available
appropriated funds, In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become-available, if ever, and shall have
the right to reduce or terminate the Services under this Agreement
immediately upon giving the Contractor notice of such reduction
or termination. The State shall riot be required to transfer funds

from any other account or source to the Account identified in block |

1.6 in the event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the only
and the complete reimbursement to the Contractor for all expenses,
_of whatever nature incurred by the Contractor in the performance
hereof, and shall be the only and the complete compensation to the
Contractor for the Services. The State shall have no liability to the
Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under thi$ Agreement those
liquidated amounts required or permitted by N.H. RSA 8§0:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws, In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations. The
Contractor shall also comply with all applicable intellectual
property laws.

6.2 During the term of this Agreement, the Contractor shatl not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with ail rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.

7.2 Unless.otherwise authorized in writing, during the term of this
Agreement, and for a period of six (6) months after the Completion
Date in block 1.7, the Contractor shall not hire, and shall not permit
any subcontractor or other person, firm or corporation with whom
it is engaged in a combined effort to perform the Services to hire,
any person who is a State employee or official, who is materially
involved in the procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 ‘The Contracting Officer specifiéd in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concemning the interpretation of this Agreement, the .
Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event

" of Default”):

8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or

B.1.3 failure to perform any other covenant, term or condition of
this Agreement.
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8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) days from the date
of the notice; and if the Event of Defauit is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written notice specifying.the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or

§8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and puriite any of its remedies at law or in equity, or both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of Default.
No express failure to enforce any Event of Default shall be deemed
a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Defauit on the
part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the Siwate may, at its sole

discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) days written notice to the Contractor that the
State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) days afier the date of terminaticn, a report
(“Termination Report”) describing in detail all Services performed,
and the contract price earned, to and including the date of
termination. The form, subject matter, content, and number of
copies of the Termination Report shall be identical to those of any
Final Report described in the attached EXHIBIT B. In additicn, at
the State’s discretion, the Contractor shall, within 15 days of notice
of early termination, develop and submit to the State a Transition
Plan for services under the Agrecment.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 Asused in this Agreement, the word “data™ shall mean all
information and things déveloped or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae; surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished
or unfinished.

10.2 All data and any property which has been received from the.
State or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be
returned o the State upon demand or upon termination of this
Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of datarequires
prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers’ compensation or other emoluments
provided by the State to its employees,

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to the
assignment, and a written consent of the State. For purposes of this
paragraph, a Change of Control shall constitute assignment.
“Change of Control” means (a) merger, consolidation, or a
transaction or series of related transactions in which a third party,
together with its affiliates, becomes the direct or indirect owner of
fifty percent (50%) or more of the voting shares or similar equity
interests, or combined voting power of the Contractor, or (b) the
sale of al! or substantially all of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State. The State is
entitled to copies of all subcontracts and assignment agreements
and shall not be bound by any provisions contained in a subcontract
or an assignment agreement to which it is not a party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold hamless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of} the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct, The State shall not be
liable for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less
than $1,000,000 per occurrence and $2,000,000 aggregate or
excess; and
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14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 9.2 herein, in an amount not less than 80%
of the whole replacement value of the property.

14.2 The policies described in subparagraph (4.1 herein shall be
on policy forms and endorsements approved for use in the State of
New Hampshire by the NH. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance for
all renewal(s) of insurance required under this Agreement no later
than ten (10) days prior to the expiration date of each insurance
_ policy. The certificate(s} of insurance and any renewals thereof
shall be attached and are incorporated herein by reference.

15. WORKERS' COMPENSATION.

5.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation™). ’

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall fumnish the Contracting Officer identified in block
1.9, or his-or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewel(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
‘of any-Workers’ Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
tHampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein,

17. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties

Page

hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the. State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy,

18. CHOICE OF LAW AND FORUM. This Agreenient shall be
govemed, interpreted end construed in accordance with the laws of
the State of New Hampshire, and is binding upon and inures to the
benefit of the parties and their respective successors and assigns..
The wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied egainst or in favor of any party. Any.actions arising
out of this Agreement shail be brought and maintained in New
Hampshire Superior Court which shall have exclusive jurisdiction
thereof.

19. CONFLICTING TERMS, In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and/or
attachments and amendment thereof, the terms of the P-37 (as
modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to benefit
any third parties and this Agreement shall not be construed to
“confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or medifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
_this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the éntire agreement and
understanding between the parties, and supersedes alt prior
agreements and understandings with respect to the subject matter
hereof, :
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RFP Number, 2312-21
Date Due: June 11, 2620

APPENDIX B - MICROSOFT RESUMES

Hayley R. Heskiel, Microsoft Managing Consultant-National Microsoft Practice

f Summary of Relevant Experience

Hayley is proficient in the fallowing areas:

¢ Active Directory, Windows 7, 8, 10, Wndows 2008 Server SBS and Datacenter

, and R2, Windows Server 2012, Wndows Server 2016

e Office 385 Migrations, Consolidations, Divestitures of Exchange Online, SharePoint Online,
Intune, Azure RMS, ADFS
AD Assessment, Remediation, Disaster Recovery, Redesign, Greenfield, Red Forests
Enterprise Vault upgrades and migrations.
Quest AD & Exchange Migrator {certified)
Azure: green field build outs, and design! Multi-gec datacenter 1aa$ infrastiucture solutions.
MS SQL .Server, ADFS and AD LDS|with high availability and site resilience, including
Availability Groups/Mirroring.
¢ Microsoft Office SharePoint Server 2007 Enterprise, Microsoft SharePoint 2010, Microsoft
SharePoint Foundation 2010, Microsoft SharePoint Foundation 2013, SharePoint 2016,
SharePoint Online
Server Virlualization with MS Hyper-V cIustenng]ngh Availability.
Network Protocols: TCPAP, IPX/SPX, DNS DHCP, VLANS etc.
Mail Systems: Microsoft Exchange 2003| 2007, 2010, 2013, 2016 Exchange online
BlackBerry Enterprise 4.0, 5.0, 10
Databasmg MS Access MS SQL Server 2000 and 2005, 2008 2012 2014 2016

: Professmnal Certlflcatlons Training and Knowledge

EDUCATION
Cope Institute for Business 11/01-5/02
A+ N+, MCSE Windows 2000 Certification Course )
» Hands-on experience building and adminmistering PC/LAN hardware, software &

operating Systems.

US Navy “A & C" Training Schools 09/99-06/01
Computer and Electronics Troubleshooting :
» Component Level Troubleshooting

+ Desktop Systems to Radar and Communication systems

s All Electrical Circuits.

AWARDS

Presidio Networked Solutions 08/15
Data Center Engineer of the Year

| Presidio Networked Solutions - 097
Data Center All-Star Engineer of the Year

Presidio Networked Solutions 09/18
Cloud Innovator of the Year

I Work Experience

I}




State of New Hampshi *
Viooffice 3662 Cloud Skions Prfesiona Senices PRESIDIO

RFP Number, 2312-21 .
Date Due: June 11, 2020 *
e e e —————
Presidio 08/1 8 — Present

Microsoft Managing Consuitant, National Microsoft Practice
Managing Consultant leading a team of six M|crosoft resources across the country in support of the
Presidio Professional Services team. ReSponsmIe for maintaining project movement across the team
and ensuring utilization rates were met while batanced vs effi iciency targets.

« Increased utilization rates acrossithe team by 15% in 2 months’ time.

e Addressed and restored umlzatlon numbers for resources that were not delivering.

+ Continued to perform tasks of Pnnclpal Consultant

Presidio 08117 - 07M18
Principal Consultant, Data Cenler Delivery
L.ead Microsoft Subject Matter Expert delivery consultant to clientele in the New Yark Tri-State region,
engaged on projects entailing Active Dlrectory ‘and Exchange. Personally design and implemented
migrations projects for dozens of clients in and around NYC, as well as nationally and intemationally.
Projects included Exchange 2003 through 2013 to Exchange 2013/2016 or Office 365. Notable
engagements included the migration of several universities to Office 365, the migration of emiail from
Notes to Exchange for a financial ratings firm, Jand the planning of Active Directory and Exchange
environment of a multiple firm divestiture and consofidation project. Awarded the Data Center All-Star
Engineer of the Year of 2017 for the Presidic Tri- State
+ Vet proposals, SOWs, and serwce requests for Exchange/AD related projects.
s Engaged with Presales ieams across the country (both on-site and remote) to interface
with customers in support of proposed projects.
Deployed Active Directory envnronment for a large financial firm.
Project Team Lead for muﬂlnatlonal mutti-entity financial firm's network and resource
divestiture and consolidation, in conjunctlon with data center moves and refresh as it
related to AD/Exchange/AD Integrated applications.

Presidio 05/14 - 08117
Senior Consultant, Data Center Delivery
Lead Microsoft Engineer engaged on numerous projects relating to Active Directory and Exchange
projects in the New York Tri-Slate region.
» Multiple large-scale projects mlgratlng thousands of mallboxes including large scale
financial ratings firm, and an over 65K mailbox Office 365 migration for a university in
NY. ‘
¢ Implementations to Exchange 2013 and Exchange 2016 and Exchange Online Hybrid,
from Exchange 2003 (swing m:gratlons) Exchange 2007, and Exchange 2010.
Integration of AD to Azure wilh Azure green field build outs.
Multiple highly avaitable ADFS de5|gn and implementations for environments on premise
or Azure.
Configuration of Exchange IRM with AD RMS (Post Exchange 2013 rollout).
Configuration and design of AD Lflghtweight Directory Services (AD LDS) for integration
with Cisco Unity/Jabber etc. mvol\nng multiple AD foresfs/environments.
Regularly engaged for disaster recovery and urgent assistance for service restoration.
« Consistently high customer satnsfactlon and winner of the Presidic Annual award for Best
Data Center Engineer of the Year for 2015
+ Frequently engaged on projects across mulllple regions due to SME status. i

Royal Bank of Scotland (RBS America) ‘ 05/14 - 06/14
Sr. Messaging Engineer - Contract
e Sr. Messaging engineer in Multn-forest!Resource Forest Exchange 2007 domain ]

providing 3™ftop level support to 4K+ users in 40k+ user environment
» One of a team of enginears supporting an inter-forest mailbox migration project. 1
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Stste of New Harstie | o PRESIDIO’

MicrosoftfOffice 365/Azure Cloud Solutions Professional Services
RFP Number: 2312-21
Date Due: June 11, 2020

 On-call support for RBS Americas Messaging and Collaboration infrastructure.
« Supported BES 5 and 10, Good, 0CS, McAfee IronPort.

Data Center Engineer

David Eisenstein, Sr]

: Summary of Relevant Expenence

Mr. Elsensteln has 25 years of experlence supportmg and deploylng hardware operatlng systems and:
applications. He has performed work in a vanety of environments, including healthcare, state/local
government, education, accounting, industry, and law firms, scaiing from small business to global
enterprises. He specializes in messaging and related technologies with a focus on Microsoft Exchange
Server Actlve Dlrectory and Colfaboration Su1tes

— R v e . - 5 .

Professaonal Cert:ftcatlons Training, and Knowledge

Certifications
o Microsoft Certified Solutions Expert; [Messaging (Charter)

o Microsoft Certified Solutions Associate: Windows Server 2012

o Microsoft Certified Solutions Associate: Windows Server 2008

o Microsoft Certified Trainer: 2011 - 2014

o Microsoft Certified | T Professional: Enterprise Administrator Windows 2008

o Microsoft Certified IT Professional: Enterprise Messaging Admin Exchange 2007

o Microsoft Certified [T Professional: Enteprise Messaging Admin Exchange 2010
Systems

o Microsoft Exchange Server o Microsoft SQL Server

o Microsoft Active Directory o Microsoft SharePoint Server

o Microsoft Windows PowerShell o Microsoft 0365

o Microsoft Windows Server o Microsoft Lync

o VMware vSphere o Microsoft Active Directory
Concepts

o Exchange Server Architecture o [Data Protection

o Vitualization . o Disaster Recovery

o Active Directory o Data Center Redundancy .

Il Work Experience |

\




State oiNewHafmshm
MecrosoftOffics 365/Azure Cloud Solutions Professional Services
RFP Number: 2312-2

PRESIDIO

Date Due: June 11, 2020
e

Presidio” 2014-Present

Senior Data Center Engineer

Provides professional services focused on building and maintaining enterprise networks. Responsibilities
include architecture design and configuration of enterprise-level messaging solutions and directory
services, virtualization of business-critical applications, data center consolidation, and protection.
Provides pre/post-sales support for account managers and ongoing support for the local customer base.

Recent Projects: y

« Designed and lmplemented Microsoft Exchange migrations to Exchange Server 2010 {from
Exchange 2003), 2013 (from 2007 and 2010) and Office 365 for multiple clients

+ Performed risk and health assessments for Microsoft Active Directory and Microsoft Exchange
environments for multiple clients tncludlng recommendations and best practice examples for

them to implement.

Presidio
Senior Network Engineer: LPS, Integration

(2011-2014)

Specializing in primarily Active Directory, Windows Server, and Microsoft Exchange, worked with all
versions from Windows 2000 up to 2012R2 and Exchange 2003 to 2013 inclusive, including Office 365
support. Proficient in DNS, DHCP, Certificate Authonty 11S, Windows Clustering, and Network Load
Balancing (NLB). Architect, design, plan, and document proposed projects and then implement with the
client upon acceptance. Teach Microsoft classes|as needed for the training center at LPS and provide
documentation and training exercises for other engmeers and clients as requested to assist them with
improving their skills. Perform Active Directory and Microsoft Excliange assessments and prowde clients
step-by-step processes to bring their systems into best practices and/or compliance.

Presidio
Senior Messaging Consultant, Consulting

(2010 - 2011)

Messaging consultant working on large scale Active Directory and Exchange mngratuons through the use
of the Quest Migration tools set.

Rackspace Hosting, Inc. (2009 - 2010)

Exchange Engineer IV

Team Lead for the Dedicated Exchange offering for Rackspace Hosting, which included gathering
customer requirements, architect, and design Exchange 2007 or 2010 environment to include hardware
and software configuration, backup solutions, Dlsaster Recovery, Blackberry Enterprise Server, ESX
VMware when necessary, configuration of DASD or SAN storage based upon system requirements, and
cost effectiveness. Perform the installation and conf iguration of the VMware systems, Exchange Server
software, archival solution if requested, Blackbeqry Enterprise Server and SQL 2005/2008 server, and |-
SCOM setup and monitoring. Provided 3@ ievel systems support once all of the systems were in
production. Duties included full documentation of the configuration and settings, attending sales meetings
to gather requirements and specifications, and tramlng and mentoring of other staff members, as well as
designing documentation to assist the customers wilh day-to-day administrative support when needed.
Performed several Webinars and demonstrations;as well as multiple Proof of Concept configurations for
hoth current customers as well as potential customers. Provided training for the sales staff including the
sales engineers to ensure all configurations were within supported confines. Used Sonian service for
archival solutions, and Cloudmark for Anti-virus and anti-spam.
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Marc Rhodes, Microsoft Systems Engmear

| Summary of Relevant Expenence

Accomphshed Infrastructurs Engmeer and Syslem Admmlstrator wrth 10 years of IT experlence
Extensive background in Microsoft Active Directory, Windows PowerShell, System Center Configuration
Manager, Hyper-V Virtualization technologies and implementation, and Office products. Personnel
management skills include customer service of IT Help Desk and leadership of System Administration
teams.

d Professional Certlflcatlons, Training and Knowledge
Education ’

Bachelor's Degres, Information Technology with Advanced Networking Certificate, University of Phoenix

Associates Degree, Information Systems Technology Community College of the Air Force — 2008

|Professional Certification '

70-346: Managing Office 365 Identities and Requirements, CompTIA A+, CompTIA Network+, CompTIA

Server+, CompTIA Security+, LogRhythm Certified Professional

; Professional Training
Azure NetApp Files - 2018, Automating Administration with Windows PowerShell - 2014, Lothythm
— 2015, Air Force Noncommissioned Officer Academy 2016 2 E 2

J‘ Work Experience




State of New Hamipshire . "
RFP Number: 2312-21
Date Due: June 11, 2020

Presidio 2018 - Current
Microsoft Systems Engineer

Delivered projects through Statement of Work transactions on time and under budget, including working
with clients to structure projects to align with business goals; leading discovery meetings and participating
in detailed design sessions. Defined and valldated design requirements and-articulated solutions to
clients. Worked in parallel with Project Leaders, Coordinators and Management to integrate with a team
or lead for the execution of high level multi technology projects. Authored Professional Technical
Documentation, Logical and Physical Diagrams.[ Utilized strong communication, time management,
planning, and verbal and written skills among clierits and/or peers.

Booz Allen Hamilton 2017 - 2018
Infrastructure Engineer b .

Planned and conducted engineering activities jusing Microsoft technologies, including server-side
engineering, operating systems, group policy, and security hardening. Orafted technical documentation
and comprehend existing technical manuals, securlty guidelines, and design and operation documents.
Analyzed, evaluated, and planned methods of approach to achieve solutions for complex technical
problems. Evaluated vendor capabilities to prowde required products and services. Provided hands on
support to servers in the client engmeermg lab and in productlon prowdlng Tier 11l support. lnterfaced
with government and contract engineers in support of client engineering projects.

United States Alr Force ¥ 2013 - 2017
Windows Systerm Administrator

Provided base-level administration impacting high-priority Presidentially directed Department of Defense
and Allied missions. Performed customer and IT services for 2.5K Joint users across the United States
supporting a 12K+ square-mile/$3.5B range. Delivered tier I-ll full-spectrum IT support and corrective
actions for user-initiated service calls, tickets and network outages. Responsible for design, installation
and maintenance of software and Help Desk images for 5 independent configurations across 56
networks.

United States Air Force ; 2012 - 2013
Help Desk Technician

Provided base-level administration supporting high-priority Presidentially directed Allied and Depariment
of Defense programs. Delivered IT support to 2K+ geographlcally separated users across a 12K+ square-
mile test range utilizing a $20M network. Managed Level | and il enterprise support and corrective
actions on user-initiated trouble calls and network system outages. Contributed to the development and
’| implamentation of hardware and sofiware installation procedures on 50+ networks.

United States Air Force 2011 -2012
Global Command and Control System (GCCS) System Administralor

Provided advanced technical support to GCCS Dellberale Crisis Action Planning and Execution System
(DCAPES) issues. Mamtamedladm:n1stered!troubleshot GCCS-AF network and user-related problems
on Air Mobility Command's DCAPES enclave. Performed daily preventative maintenance actions on 32
Air Force-level servers; coordinated/assisted with routine monthly backups, As GCCS-AF newsgroup
monitor, implemented directives from AF Functional Managers/created web administrator accounts.
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STATE OF NEW HAMPSHIRE
BUREAU OF PURCHASE AND PROPERTY

STATE HOUSE ANNEX
25 CAPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-6398
ADDENDUM#1 TO REQUEST FOR PROPOSAL # 2312-21
Posted: 5/20/2020
DATE OF BID CLOSING: 04/11/2020 TIME OF BID CLOSING: 10:00 AM (EST)
FOR: MICROSOFT/OFFICE 365/AZURE CLOUD SCLUTIONS PROFESSIONAL SERVICES

CURRENTLY READS:
DATE OF BID CLOSING: 06/04/2020 TIME OF BID CLOSING: 10:00 AM (EST) |

CHANGE TO READ:

DATE OF BID CLOSING: 06/_1_]/2020 TIME OF BID CLOSING: 10:00 AM (EST)
CLARIFICATIONS:
Question 1: Part Il. Proposed Scope of Work, Section B.4, A follow up question. In case 1he

Vendor is not able to respond to all the 17 posmons {topics). would you disqualify their proposat®¢
In other words. can a Vendor respond to one or more positions (topics), but not all 172

State Response 1: The State expects the Vendors to be well-versed in the Microsoft 345. sulte,
specifically the administration and munugemem‘ of the tools. The State will accept only
submissions from.Vendors that can support all iopics specliied. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 2: Section B.4. Bidder Team Quaiifications, Do vendors have to submit a
response and qualify for all "Topics"/Roles undpr Section B.4. Bidder Team Qualifications or can
we simply respond to only the topics for which we meet the qualifications?

State Response 2: The State expects the Vendors tc be well-versed in the Microsoft 345 sulte,
specifically the administration and manogemeni of the tools. The State will accept only
submissions from Veéndors that can support all topics specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 3: Do partners have to have the ability to deliver ALL topics addressed in the
RFP, or wili they accept pariners responding 1o specf ic {but not all). Topics?

State Response 3: The State expects the Vendors to be well-versed In the Microsoft 355 suite,
specifically the adminiskration and monagemenf of the tools. The State will accept -only
submissions from Vendors that can support all iop!cs specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Quiestion 4: Does the NH DOAS expect responses to this RFP to address all fopic areas, or is
it accepiable to respond 1o only a subset of 1hose topic areas?

State Response 4: The State expects the Vendors to be well-versed in the Mlcrosoﬂ 345 suite,
specifically the odministration and monogemenf of the tools. The State will accept only
submissions from Vendors that can support all iopics specified. Otherwise the submission will be
marked as non-compliant and not evalvated tor award.

Question 5 Part Il, Proposed Scope of Work, Section B.4 - Bidder Team Qualifications, In
sections B.4, B.4.1, B.4.2, B.4.3 of the RFP, you have identified ¢ total of 17 roles {topics). is your
1



expectation that the Vendor should respond toiall the identified positions in their proposal?

State Response 5: The Stale expects the Vendon to be well-versed in the Microsoft 345 sulte,
specifically the administration and mcmagement of the tools. The ‘State will accept only
submissions from Vendors that can support all iopics specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question &: Does a vendor need to provide solution for all 17 Topic to be considered for

award? Can a vendor bid on as low as one category/T opic?

State Response é: The State expects the Vendors to be well-versed in the Microsoft 345 suite,

specifically the administration and munogemem of the tools. The State will accept only
submissions from Véndors that can support all Ioplc:s specified. Otherwise the submission will be

marked as non-compliant and not evalvated for award.

Question 7: Is it mandatory to bid for all the categories?

State Response 7. Yes. The State assume "Categones refers to the Topics listed in Section B.4. The
State expects the Vendors to be well-versed in the Microsoft 345 suite, specifiéally the
adminisiration and management of the tools The State will accepl only submissions from

Vendors that can support all topics specified. Otherwise the submlssion will be marked as non-
compiiant and not evaluated for award.

Question 8: If the respondent doesn't reply to every Topic/role becduse it doesn't align to
core solution offerings,- e.g. “ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES"
would that be viewed as non-compliance by Ihe State?

State Response 8: The State expects the Vendors to be well-versed In the Microsoft 345 suite,
specifically the administration and manugerpeni of the tools: The State will accept only
submissions from Vendors that can support all topics specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 9: . How many users are being managed by Active Directory?
State Response 9. Less than 30,000 users.

Question IO: Are these inhouse staff or confracted? Please share the name of the vendor if
confracted? , _
State Response 10: The State does not understand your question.

Question 11: Part I, Proposed Scope of Work Section B.3 Proposed Bidder Team, What is the
nature of engagement that you are procuring cgomst this RFP? Please expldin:

a. Is it Managed Services?

b. Is it Staff Augmentation?
State Response 11: See Part | OVERVIEW AND SCHEDULE Section A: The purpose of this RFP
Invitation Is to establish up to ten {10) confraci(s] for Microsoft/Office 365/Azure Cloud Solutions
Services for the State of New Hampshire for servlces Indicated in the SCOPE OF SERVICES and
OFFER SECTIONS, and In accordance with requlrements of this RFP invitation.

Question 12: Does State have any exisﬁng vendors who are currently supporting you with
Microsoft/ Office 365/Azure Cloud Solutions Professional Services? If yes, please share the list of
vendors.

State Response 12: There are no statewide M365 services contracts In place. The only cument
M345 contracts In place support individual agency needs. A list of vendors is not relevant to this
RFP.

Question 13: How many sites are in scope®
State Response 13:- See Part | OVERVIEW AND SCHEDULE, Section A. Paragraph 3.




Question 14: Is the NH DOAS wiling to forego requmng a notarized response given the
-curent COVID-19 environment?

State Response 14: The State cannot waive the notarization requlrement The State will accept
an electronic version of a notarized document during COVID-19. Please see the Govenor's

Emergency Order #11:
ps:/ o es/ehbemnt33é/files/documents 'emergency-o
11.pdt
Question 15; RFP Page 4. Po:nt C. Ins’rruchons to Bidders, Complete the company

information on the front page. and sign the proposcl in the space provided on that page. The
signature page must be notarized to be an ofhcncl submission. With Covid-19 stay at home
orders currenily ongoing and uncertainty surroundmg our ability to obtgin notarization, could we
remave the requirement to have our submnssuon[ documents notarized?

State Response 15: The State cannot waive ihe notarization requirement. The State will accept
an electronic version of a notarized document during COVID-19. Please see the Govenor' s
Emergency Order #11:

: vemor.nh.qgov/sites/q/til es/do -ordey-
11.pdf ’
Question 16: Due. to Covid- 19 situation is there any consideration for changing the hard

copy to online submission.
State Response 16: See Part [I PROCESS FOR SUBMITTING A PROPOSAL, Section A

Question 17;  As per solicitation, vendor has choose either to submit proposals through emaif or
Hard copy?
State Response 17: See Part Il PROCESS FOR SUBMITTING A PROPOSAL, Section A

Question 18: Can we submit the proposal via email only?
State Response 18: See Part Il PROCESS FOR SUBMITTING A P_ROPOSAL, Section A

Question 19: Is it necessary to submit the hard copy of the proposal?
State Response 19: See Part Il PROCESS FOR SUBMITTING A PROPOSAL, Section A

Question 20: what Office 365 licenses does The State of NH currently hold? (E3, ES, etc.)
State Response 20: The State has a combination of G1, G3, G5 and other licences and addons
for the M345 suite in the GCC.

Question 21: How much time advanced nohce will we have to place resources?
State Response 21: This will vary based upon each Indivldual Statement of Work

Question 22. Has the state implemented or expect to implement any email retention or
archiving solution, and if so please describe?
State Response 22: Yes, the State expects to implement.

Question 23; How much time will each of the up to 10 vendors have to respond to each
individual RFQ?
State Response 23: This will vary based upon each individua! Statement of Work -

Question 24; s there a list of expected/planned agency projects that you can share that
might be part of this program?
State Response 24: Not at this time.

Question 25: If the vendor is to set up a PMO, does it need to be onsite in NH, or can it be
virtual?




State Response 25: The State does not understand the question because the requirements did
not ask for a PMO.

-0

Question 24; Any Microsoft autopilot in play,
State Response 26: Yes,

Question 27: is this going to be @ I|ﬁ/sh|ﬁ Office deployment?
State Response 27: No.

Question 28: How many custom apps are going to need to be managed in Dynamics?
State Response 28: Unknown at this time.

Question 29; How many databases in play?
Stale Response 29: Not applicable to this RFP

Question 30 Do you need 24x7 suppor’t or just suppoert during business hours?
State Response 30: This will vary based upon edch lndivlduol Statement of Work

Question 31: Any special data residency requnrements?
State Response 31: Yes, all M345 data resides in the GCC.

Queshon 32 Remote projeci delivery fyplcolly enables us to reduce project duration and
costs. Most of the projects we do could bq delivered 100% remotely however, customers
sometimes find it useful to be onsite during discovery meetings, fraining, etc. Considering the
potential effect on project duration,.resource |availability, cost, the fact that these are cloud-
based solutions, and the current COVID-19 pcndemsc on a scale from 1 to 5 where 1 represents
"100% onsite project delivery” and 5 represenis "100% remote project delivery”, what will the
State's typical requirements be on this conhnuum for projects awarded under RFQs issued
pursuant to this solicitation?

State Response 32: Remote work will be acceptable, but each individual SOW may require an
on-premise presence and will be docume;n1ed as such in the SOW. Bidder stoff and
subcontractors must be located in the United States.

Question 33 What are the state's expectation for on-site delivery of services after the
cument pandemic-induced remote-work ends? Can Project services be delivered remotely?
State Response 33: Remote work will be accepiable but each individual SOW may require an
on-premise presence and will be documenied as such in the SOW. Bidder staff and
subcontractors must be located In the United siates.

Question 34; what are the expectations to|perform fhe work detailed? On premises, remote
{off-site) 2 Combination {percentage}?

State Response 34: Remote work will be acceptable, but each Individual SOW may require an
on-premise presence and will be documelnled as such in the SOW. Bidder siaff aond
subcontractors must be located in the United States.

Question 35: whot are the expectations to|perform the work detailede On premises, remote
(off-site)2 Combination (percentage)?

State Response 35: Remote work will be ucceptable but each individual SOW may require an
on-premise presence and will be . documenied as such in the SOW. Bidder staff and
subcontractors must be located in the United States.

Question 36: is there an expectation that these resources will be on-site at a State of New
Hampshire location, remote or a combination of both?

State Response 34: Remote work will be accepiable, but each individual SOW may require an
on-premise presence and will be documented as such in the SOW. Bldder staff and
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subcontractors must be located in the United States.

Question 37. Any remote worker component? a. VOIP?

State Response 37: Remote work will be acceptable, but each Indlvlduol SOW may require an
on-premise presence and will be documenied as such In the SOW. Bidder staff and
subcontraétors must be located In the Unlted Siates

Question 38: Do we need to perform all the work onsite or some work can be done from
offsite facility also? ' )
State Response 38: Remote work will be accepiable but each individual SOW may require an
on-premise presence and will be documenfed as such in the SOW. Bidder staff and
subcontractors must be located in the United States.

" Question 39: Are you looking for more Thon one partner for implementation and ongoing
management, or would this effort ideally be moncged by one vendor?
State Response 39: See Part | OVERVIEW AND SCHEDULE Séction A. Purpose, Para 1: The purpose
of this RFP invitation is to establish up to ten (10) contraci(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hcmpshire for services indicated In the SCOPE OF
SERVICES and OFFER SECTIONS and In accordance with réquirements of this-RFP invitation.

Quesnon 40: Any AD Management component? {Password resets, etc.)?
State Response 40: If is possible a forthcoming SOW would Include augmenting the State's Help
Desk for Azure AD Management. - ' .

Question 41: Does the scope of this RFP include any end-user support (e.g. help desk, etc.),
and if so please describe?
State Response 41: It Is possible a forthcoming|SOW would include augmenting the State's Help
Desk for end-user support or work request triage.

Question 42: Any end user support component - Direct Support, Phone Calls, Chat, Remote
Tools, Email, Poral?

State Response 42: It Is possible a fothcoming|SOW would include augmenting the State ] Help
Desk for.end-user support or work request triage.

Question 43: Any need for a fully mcncged Service Desk that can be stood up now to
replace or supplement an existing desk?

State.Response 43: It Is possible o forthcoming SOW would include augmenﬂng the State's Help
Desk for end-user support or work request triage.

Question 44: will there be knowledge transfer to staff of New Hampshire Depariment of
Administrative Services, or will the vendor purely own all items on-going?
State Response 44: This will vary based upon the Statement of Work

Question 45: Gen. Provisions 13, Vendor proposes o modify the indemnification term to limit
it to third party claims of intellectual property|infringement or damages attributable to bodily
injury or death, or to injury to or destruction of tangible personal property.

State Response 45: No, the State cannot agree|to this.

Question 46 will the State.negotiate @ c:ommercncxlly-reosonobie limitation cf liability term#
State Response 44: The State is willing to negoﬂaie

Question 47: Gen. Provisions 5.3, Vendor proposes to modify this terms to limit set-off rights to
amounis arising under the Agreement and only after an adjudication in the favor of the State.
State Response 47: No, the State cannot agree|to this.




Question 48: Gen. Provisions 6.1, Vendor proposes that applicable laws be fimited to those
that are applicable to Vendor in its capacity as a provider of professional services

encompassed by this Agreement )
Siate Response 48: The State requires that Vendors must comply with applicable laws.

Question 49: Gen. Provisions 8.1, Vendor proposes that events of breach be limited to
material breaches.
State Response 49: The State is willing to negotiate.

Question 50: Gen. Provisions 8.2, Vendor proposes that State's remedy in the event of a
Vendor default be first to provide notice of claimed default and opportunity to cure within 30
_ days rather than the listed other options.

State Response 50: No, the State cannot agree to this.

Question 51: - Gen. Provisions 10.1, For Works for Hire, Vendor proposes that it would assign

copyright to State and to negotiate over the scope of any license rights to existing works.
State Response 51: The State is willing to discuss|this further during contract negotiations.

Question 52: Gen. Provisions 12.1, Vendor would like to have the ability fo assign, on nofice
to the State, Vendor's right fo payments {butinot its obligations to perform) without requiring
consent of the State.

State Response 52: No the State cannot agree to this.

Question 53 Gen, Provision 18, Subject to preserving State's right to clcum sovereign
immunity, Vendor would propose that venue for any dispute under the Agreement may also be
in any federal court with proper jurisdicfion !occted in Mermimack County, New Hampshire.

State Response 53: No, the State cannot agree to this.

Question 54: As part of our response to the|RFP and the instruction under Part VII, Section C,
we have reviewed the terms and conditions set forth therein. While we are willing to enter into
an engagement agreement based upon thejproposed terms, we do have comments about
certain of those terms. We have set out 1hose comments below. While we have tried to be
thorough, we cannot guarantee we have identified all issues that may arise during the process
of finalizing the engagement agreement. Our jproposal to provide services is contingent on the
execution of a mutually satisfactory engagement agreement between us and we expect to
resolve any open items related o engagerment terms to our mutual satisfaction.

1. Section 9. Qur agreements generclly provide that we may terminate immediately if
we reasonably determine that we ccm no longer provide the Services in accordance
with applicable law or professional obhgcmons Would the State be willing to accept
adding this term?e

2. Section 13. We generally neither request nor provide indemnities. We do on occasion
agree to mutual indemnities with our [clients for bodily injury or damage to tangible
property to the extent directly coused by our negligence or misconduct, and for
intellectual property infringement coused ‘by our deliverables, subject to customary
commercial exceptions. Would the Siofe be willing to accept changes to this section?

3. Section 14. We may.need fo seek cem:un changes to this section consistent with our
firm pO|IC\/ on such matters. Would 1he State be willing to discuss potential changes to
this section with our insurance mcnoger?

State Response 54: No, the State cannot agree to items 1 and 2, The State is willing to negotiate
on item 3,

Question 535: Disputes/Arbifration/Mediation - in the event a client views our services as
having been rendered otherwise than in complionce with the agreement our approach is to
enter info good faith discussions with the client fo arrive at a mutually acceptable resolution of
the matter. Our firm policy favors the speedy and amicabile resolution of disputes through
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mediation and arbitration conducted in ccg:ordonce with the Rules for Non-Administered
Arbitration of the CPR International Institute for Conflict Prevention and Resolution. Would the
State be amenable 1o adding these terms?

State Response 55: The State is willing to negoﬂoie dispute resolution provisions but it cannot
agree to binding arbliration. The State proposes the following:

1. DISPUTE RESOLUTION

11 Prior to the filing of any formal proceedings with respect to a dispute {other than an action seeking
injunctive relief with respect to intellectual property rights or Confidentlal Information), the party believing
itself aggrieved (the “Invoking Party”) shall call for progressive. management involvement in the dispute
negotiation by written notice to the other party Such notice shall be without prejudice to the Invoking
Party’s right to any other remedy permitted under the Contract.

1.2 The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which| shall have a period of allotted time as specified below in
which to attempt to resolve the dispute:

13 The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party’s notice is received by the other party.

TABLE 1: Dispute Resolution Responsibility and Schedule Table
LEVEL CONTRACTOR STATE CUMULATIVE ALLOTED
POINT OF CONTACT POINT OF CONTACT TIME
Primary I . 5 Days to Respond
First i 10 Days to'Respond
Second | 15 Days to Respond
.Third , i 30 Days to Respond
Question 56: Intellectual Property or Ownership - Our clients generally own our reports and

other deliverables provided to them, subject to restrictions on their distribution to third parties
and our retention of ownership of certain dcto modules, leading practices. and specifications.
developed or used by us or ifs licensors, or to which we otherwise have rights, including
enhancements and improvements developed|in the course of performing the services. Would
the State be amenable to adding these terms?

State Response 54: The State is wllling to discuss this further during confract negoﬂaﬂons

Question 57: Limitation of Liability - We geq\erclly limit our total oggregdte licability under an
Agreement fo the fees paid to us for the services under which any liability is principally alleged
fo arse. We generally provide that we wulI not in any case be liable for consequential,
incidental, indirect, punitive or special domcges Would the State be amenable to adding
these terms? )
State Response 57. The Siate Is willing to negotiate.

Question 58: Part Il, Section C, #5 (page 14 of 27} states “Subcontractors must abide by all
terms and conditions under any resultant Contract.”, Can you please clarify if the subcontractor
must only abide by the applicable terms in the|SOW?2 We propose that #5 read: “Subcontractor
must abide by all applicable terms and condi’nons under any resultant Statement of Work.” The
contractor will have its own subcontract with its subcontractor(s).

State Response 58: No, the State cannot agree|to this.
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Question 59: Which desktop Operating Systems is in use?
State Response 59: Moslly Windows 10 .

Question &0: Has a recent network readiness assessment been completed® If so, what were
the results/recommendations? If not, would this be in scope for this RFP?

State Response 40: Yes, but this will not be in scope for ihls RFP. The results are not relevant for
this RFP. . -

Quuestion 61 Any special data residency requnremen'rs?
State Response 81: Yes, all M345 data resides in the GCC.

Question 62: Is subcentracting mandatory for the contract?
State Response é2: No.

Question 63; Are there plans to replace any of the cument A/V devices with Teams Rooms or
Teams phones?
State Response 43: Not ot this time.

Question é4: Please confirm if the Bidder must be Microsoft certified at the corporate level.
State Response 44: Yes.

Question 65: "For each Topic 1 thru 17 detailed in the RFP, what speciﬁc certifications are

required:
a. For the firm/vendor to possess (e.g. we have four Microsoft Gold and three Microsoft Sulver
Competencies)
b. For individuatl consultants employed by the flrm/vendor to possess (e.g. we have two
Microsoft Certified Masters, multiple MCSEs, {\ACSDS. etc.)”

State Response 65: This will vary based upon each individual Statement of Work

Question 46é: We typically deliver solutions o our customers with a team of resources who
use various “Solution Accelerators”, which expedite the implementation of the solution,
standardize the configuration through automation, and ensure the quality of the solution, almost
independent of which consultant employs| the accelerator.  These accelerators were
developed by the 13 Microsoft MVPs and 5§ Cerilfled Masters who have been employed by our
firm and as a result, they enforce best prochces etc. When responding to an RFQ, are we
permitted to use any member of our techrical team. provided they meet the minimum’
qualifications?
State Response é4: The State does not understand your question.

" Question 67: Do the Administrator roles require a security clearance - Public Trust, Secret,
etc.?
State Response 67: This will vary based upon each individual Statement of Work

Question é8: What is the expected demcnd (i.e. number of resources required) per role?
State Response 68: This will vary based upon each individual Statement of Work

Question &9: Is the use of the resources expecfed to be full time?
State Response 49; This will vary based upon each individual Statement of Work

Question 70: Wil resources take direction frcpm NH or the Vendor?
State Response 70: This will vary based upon each individual Statement of Work




Question 71: Would State create g sepcrcie poo! for each category?
State Response 71: -The State does not undenfond your question.

Question 72 Refeming to Page 16 of RFP Part V Evaluation of Proposals, Bidder
Qualifications — section B.2 Current Use of B[dder-Proposed Solutions. We assume this-evaluation
criterion is more afigned towards the future So\INs/ RFQ's. Knowing that this is an opportunity for
creating a vendor pool, please clanfy what response is expected on thise

Siale.Response 72: See Addendum 2 for changes

Question 73: Part Vii offer, Hourly Rate Total for eoch year, Please confirm the formulo you
want used for hourly rate total by year and fotal. Is this the sum of hourly rates for roles
responded to?

State Response 73: The State will evaluate cost based upon the aggregate of rates per role for all
three years provided.

Question 74: - Can you tell us if the State willing to accept rates and qucl'chations for some
(not all} of the requested labor categories?

State Response 74: The State expects the Vendors to be well-versed in the Mlcrosoﬂ 345 sulte,
specifically the administration and mancgemen’f of the fools. The State will accept only
submissions from Vendors that can support all ioplcs specified. Otherwise the submission will be
marked as non-compliant and not evaluated for award.

Question 75: The RFP indicates that “The Price Proposal scoring will be based on the Total
Cost as requested in the "Cost of Proposed Soluhon" tables located in “Part VIl OFFER" section
of this RFP" and includes a sarmple calculation that is based on the Total Cost of a solution not
the Hourly Rate however, the tables located in|"Part VIl OFFER" section only ask for Hourly Rates
(i.e. not the Total Cost). "Approximately 20% of jour business is with State and Local Government
and, while our rates may not be the lowest, we are typically the lowest cost provider for the
solution overall due to our experence and use of the Solution Acceleraiors described above.
How will the scoring work for this solicitation| if you are only asking for Hourly Rates in this
solicitation?

State Response 75: The State will evaluate cost based upon the aggregate of rates per role for
all three years provided. For the purpose of this RFP, we are looking for maximum hourly rates
(per role per year). Vendors may propose ailower cost rate for each SOW, but a proposed
hourly rate on an SOW may not exceed the hourly rates proposed in your response to this RFP, or
any subsequent contract.

Question 76: Overall, is the state looking for an hourly rate for every engagement, or more of
a managed service model with a fixed monthiy cost

State Response 76: The State will be looking for hourly rates which will be used to determine
fixed-price cosis. Each SOW wlll detail their prlcing requirements.

Question 77: Does “firm ﬁxed price” {page 4} simply mean that you want to lock in arate?
State Response 77: The State wishes to lock role rates at a maximum rafe. For each SOW, the
Vendor may propose a lower cost.

Question 78: Can the State further clarify ’rhe 'VENDOR PROPQSED POSITION RATES PRICING
TABLEZ Do you wish fo see the hourly rate for each position across Years 1-3¢ If so, can you
explain Hourly Total row?2 Would that be a blénded rate per hour? Or do you wish to see the
total assuming each role was one FIE?

State Response 78: The State will evaluate cost based upon the aggregate of rates per role for
all three years provided.

Question 79: Is the Stote of New Hampshire looking for rates for the “Additional
Administrative Support Roles" described in Topics 11 through 14 as part of this RFP? If so, how do

9




they want them represented?
State Response 79: See Addendum 2 for changes.

Question 80: There might be difference between the onsite and offsite rates for the
proposed resources, 5o can we ‘create two dlfferen'r pricing tables i.e. one with the onsite rates
and other with the offsite rates?

State Response 80: No, please provide your moxlmum rates. The State wishes io lock role rates
at @ maximum rate. For each SOW, the Vendo[ may propose a lower cost. Each SOW will detall .
thelr pricing and on-premise or remote requirements. Bidder staff and subcontractors must be
located in the United States.

Question 81: Is there a high-level plan {or key milestone dates) established to achieve the
various aspects of 0345 mlgrchon/deploymenii?
State Response 81: The roadmap is currently under refinement.

Question 82: Which systems still need to beimplemented?
State Response 82: The roadmap Is currently junder refinement. Future SOWs will govem what

additional systems will be imptemented,

Question 83: What products has the NH DiAS already purchased, and which are dlready
actively in use? (e.g. Azure, 0365, Teams, SharePoint etc.). For each product which license
type(s) and quantity are in use?

State Response 83: The roadmap is cumrently under refinement. The State has a combination of
G1, G3, G5 anid other licences and addons for the M365 sulfe in the GCC.

Question 84: Can you share any detqils of the Phase 1 of the Enterprise SharePoint Online
and collaboration tools effort? Qr the underlymg roadmap currently driving that initiative?

State Response 84: The S$tate Is currently implementing the following Microsoft/Office 3565 tools:
‘Azure AD, SharePoint Online, Teams, OneDrive, Planner, and some of the other tools provided by
the licensing (referred to as M3é5 Collaboroﬁon Tooks). Phase 1 included numerous and highly
successful educational SharePoint Online pfofotypes derived from agency input, business
analysis, and conversations with Microsoft. Phase 1 continues with the pilot impimentation of the
afore mentioned tools with one State agency. The State will continue to evolve best design and
govemance practices that will inform further agency rollouts of the M365 Collaboration Tools
and become a baseline for further platform io}ol configuration or development. The State does
have agencies with uctivtﬂes in Dynamics 365 separate from the M345 Collaboration Tools
effort.

Question 85: Does the scope include thel development of integrations with third party
applications. If yes, what applications must be included?

State Response 85; Third-party integralions are not in scope for the short-term. These will be
handled with individudl SOWs,

Question 86: What aré the cumrent set (of technologies in use across the State for
collaboration (chat/voice/video, file storage and collaboration, MDM etc)?

State Response 86: A number of Microsofl and non-Microsoft solutions are in place across the
state and vary among the agencies.

Quuestion 87: Part Il, Proposed Scope of Work, Section B.2 Current Use of Bidder-Proposed
Solutions, What is the relevance of the scoring l/ award criteria {points 1 - 4 for a total cost of 30
points) to this RFP? Please explain.
State Response 87: This Is an example of award criteria for each SOW, and it may vary with
each SOW. '
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Question 88: Part V Evaluation of Proposals, Criteria for Evaluation and Scoring, "You have
assigned 35 points for Technical Requirements (for 17 topics) and subcontracts (Section C).

a. How do you assign points for each topic (posmon)e

_ b. Are all the topics (positions) assigned the some (equal) points?

c. What is the maximum point a Vendor can get If the vendor responds to only one topic

(position} 2"

State Response 88: The State will evaluate the totality of the proposed talent pool and provide
one holistic score. The State expects the winning Vendors to be well-versed in the Microsoft 345
suite, specifically the administration and management of the tools. The Siate will accept only
submissions from Vendors that can support all ioplcs specified. See Addendum 2 for changes.

Quesiion 89: How many vendors are you planning to select against this RFP2

Stade Response 89: See Part | OVERVIEW AND SCHEDUI.E Section A, Purpose, Para 1: The purpose
of this RFP Invitation Is to establish up to ten (10) contract(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hampsh!re for services indicated in the SCOPE OF
SERVICES and OFFER SECTIONS, and in accordance with requirements of-this RFP invitation.

Question 90: Is this an alkinclusive document or will there be follow-up projects?

State Response 70: See Part] OVERVIEW AND SCHEDUI.E Section A. Purpose, Para 1: The purpose’
of this RFP invitation Is 1o establish up to ten (10) contraci(s) for Microsoft/Office 365/Azure Cloud
Solutions Services for the State of New Hampshlre for services Indicated In the SCOPE OF
SERVICES and OFFER SECTIONS, and In accordance with requirements of this RFP invitation.

Question 91: Is this designed to be a core Mlcrosoﬁ/Ofﬁce 365/Azure Cloud Solutions team
or a team of resources that can be brought in for various projects?

State Response 71: See Part | OVERVIEW AND SCHEDULE Section A. Purpose, Para 1: The purpose
of this RFP invitation is to establish up to ten (10) confract(s) for Microsoft/Office 345/Azure Cloud
Solutions -Services for the State of New Hompshlre for services Indicated in the SCOPE OF
SERVICES and OFFER SECTIONS, and in accordance with requirements of this RFP invitation.

Question 92: Refering to Page Number 16 of the RFP under B. Executive Summary, it is
requested to provide a work plan defining how services will be implemented, timeframe to
implement service, and functionality, support ond training but in the RFP, there is no scope of
work provided. So, can you please elaborate The expectations for this response?

State Response 92: See Part| OVERVIEW AND SCHEDUI.E Section A. Purpose, Para 1: The purpose
of this RFP invitation Is to establish up fo ten (1 0) contract(s) for Microsoft/Office 345/Azure Cloud
Solulions Services for the State of New Hampshlre for services Indicated in the SCOPE OF
SERVICES and OFFER SECTIONS, and in occordance with requirements of this RFP invitation.

Question 93; How many of these systems dre already in place cnd just need management
and maintenance?
State Response $3: "See Part | OVERVIEW AND SCHEDULE Secfion A, Purpose Para 2.

The State's GCC tenancy has been in place for several years. The tools in place are in a pilot
phase.”

Queshon 94; Part Il Sechon B.} Bidder Compony and Staff Qualifications (Expetience)
(page 5 of 27) states."Bidder staff and subcontractors must be located in the United States.” Are
you open to using offshore resources?
State Response 94: No, see Part Il PROPOSED SCOPE OF WORK, Section B.1: Bidder Company
and Stafting Quaitifications, staff and subcontraclors must be located in the United States.

Question 95: I am reviewing the RFP for Milcrosoft services and | noticed there is a line that
states that all bidding staff needs to reside in the US. We are a US based company that partners
with a very well credentialled company’in India.  would just like to confirm whether or not that
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arangement would be approved. They are not a subcontractor for us but a direct Partner.
State Response 95: see Part | PROPOSED SCOPE OF WORK, Section B.1: Bidder Company and
Staffing Qualifications, Bidder.staff and subcontractors must be located in the United States.

Question 96: 1. Section C, Bidder Quadlifications, asks for information related to “Presence in
the State of New Hampshire"; what, if any, preference will be given when scoring proposals for
‘New Hampshire based vendors versus vendors ouislde of the state of New Hampshire®

Slate Response 96: Unless required by law, NH is a non- preference State.

Question 97: Can some of the work also beldone offshore?
State Response 97: No, see Part Il PROPOSED SCOPE OF WORK, Section B.1: Bidder Company
and Staffing Qualtifications, staff and subcontractors must be located in the United States.

Question 98: How are mobile devices provided? {BYOD or Corporate dewces?)
State Response 98: State-issued. BYOD is not allowed ot this time. :

Question 99: How many total users in the Stcﬂe of NH?
State Response 99: The accurate response depends on which State agencies decide to use
M345. At maximum, it would be between 11,000 and 12,000 users.

Question 100: How many users and actual mail boxes will need to be supported?
State Response 100: The accurate response depends on which Stale agencies decide to use
M365. At maximum, it would be between 11,000 and 12,000 users.

Question 101:  How many users are in scope for this project? (Al 20,000 SoNH State
employees?)

State Response 101: The accurate response depends on which State agencies decide to use
M345. At maximum, it would be between 11,000 and 12,000 users.

Question 102: ' Part Il, Proposed Scope of Work, Section A. Background, What is the length of
" contract that you plan to award as part of this RFP2 Is it for a 12 months duration or is it for @
longer period?

State Response 102: See Part VIl CONTRACT TERMS AND AWARD, Secﬂon C: Standard Confract
Terms

Question 103: What was State’s spending on similar IT services during previous contract?
Stale Response 103: Not applicable to this RFP.

. Question 104: Do you just need covercge for the areas listed in the table and those areas
only?
‘Siate Response 104: The State does not understond your question.

Question 105: s it expected-that the service, provider will provide on-going support through a
support confract?
State Response 105: The State may Issue o SOW award tor managed services that augments
curent M345 support staff.

Question 106:  Does state is looking to resources to the cument workforce? Is there team
currently working dill ready?

State Response 1046: See Part | OVERVIEW AND SCHEDULE, Section A. Purpose, Para 1. The
purpose of this RFP invitation is to establishjup to ten {10) contraci(s) tor Microsoft/Office
3465/Azure Cloud Solutions Services for the Stute of New Hampshire for services indicated in the
SCOPE OF SERVICES and OFFER SECTIONS, and In accordance with requirements of this RFP
Invitation.
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Question 107:  Is there more than one fenont? ' :
State Response 107: The State owns and man ages two M345 tenants: The Lab (a dev/testing
environment), and Production.

Question 108:  What is the budget for this project?
State Response 108:. There is no budget for Ihls RFP/project. Any forthcoming budget depends
upon a SOW submitted by DOIT or partner agencles

Question 109:  Could you share the onhcrpcted budget for the solicitation?
State Response 109: There is no budget for ihls RFP/project. Any foﬂhcoming budge’ depends
upon a SOW submitted by DOIT or pariner agencies

Question 110:  What is the budget allocated for this contract?
State Response 110: There Is no budget for ihls RFP/project. Any forthcoming budget depends
upon a SOW submitted by DOIT or pariner agencles

Question 111:  How large are the SharePoint Sites being migrated to the cloud?
State Response 111: There is no SharePoint sﬂe migration. The State is rolling out. SharePolnf
Online for the first time.

Question 112:  How many SharePoint Sites are being migrated?
State Response 112: There is no SharePoint site migration. The State is rolling out SharePolni
Online for the first time.

Question 113: "I reviewing the Microsoft Consulting Services RFP, it appears that there are
several different consulting engagement types oeing requested. The following are the areas we
understand are requested in the RFP. '

1. Ad Hoc Consulting Services — MS SEServices delivered on a T&M PS Engagement. as
Requested.
2. Fixed Fee PS Engagement - A scoped IMS P§ engogement using a SOW to frame the
project scope. . '
3. Stoff Augmentchon Identifying a certain MS resource expertise for a set period of time,
delivering support either remote or onsite. '
4. MS Managed Services - Managed Microsoft Application NOC Support Services.

Does this accurately reflect what is being requested? Are there any other engagement types
required by the SoNH in this RFP?"

State Response 113: "These are different example of possible SOWs DolT or its partner agencies
may submit to the vendor pool.

See Part | OVERV!EW AND SCHEDULE, Secﬂon A, Para 2: All successful vendors awarded -a
confract will be pre-qudlified to respond to specific. agency 'Request, for Quotes
(RFQ)/statements of Work (SOW) requests. "

Question 114:  Does the State have an incumbent vendor? If yes, would the incumbent be
given preference for award of contract?

State Response 114: This RFP is for @ new contract(s). There is no incumbent coniraciorfor M3é5
Cloud Services.

Question 115:  Is this a new contract or renewal to an existing controct? If exlshng please
share the number and list of incumbents.
State Response 115: This RFP Is for a new contract(s). There is no incumbent contractor for M365
Cloud Services.

Question 116:  How many contracts does State anticipates to award per Topic?
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State Response 114:
agencles.

Question 117:
State Response 117:
agencies.

Question 118:
State Response 118:
agencies. .

Question 119:
REGISTRATION: An award, in the form of o con
is reqistered to do business AND in good 51‘<:1ndl
California "C" Corporation providing products

The RFP indicates the following.

Does this mean we have fo creale a legal en

Unknown. Any forthcoming SOWs depends upon the needs of State

How many requests does the Sfcte anticipate in this contracte
Unknown. Any fodhcomlng SOWs depends upon the needs of Siate

How miany requests does the Slto?e anticipate in this contraci?
Unknown. Any forthcoming SOWs depends upon the needs of State

“NEW HAMPSHIRE SECRETARY OF STATE
tract(s), will ONLY be awarded to a Vendor who
ng with the State of New Hampshire"; we are a
and services throughout the US and Canada.
ity in New Hompshire or will our regisiration and |

good standing as a Cdlifornia-based corporonon suffice?
State Response 11%9: Please contact the NH Secreiary of State on how to register your company.

Question 120:  On a scale from 1 to 5 where 1 represents a vendor in New Hampshire and
local to a given agency who has a project ong 5 represents a vendor in ancther state such as
California, what is the State's preference for vendor proximity to engagements? in other words,
please rate your preference for local vendors. ]

Stale Response 120: Unless required by law, NH is a non-preference State.

Question 121:
of preference?
State Response 121: Unless required by law, NH is o non-preference State.

Will the locatl vendors be given any preference? If yes, what is the percentage

Question 122:  Does the vendor need to have an active business license in the State New
Hampshire to be eligible to bid for this opportunlty? Or we can get it later when selected?

State Response 122: See Part VII CONTRACT TERMS AND AWARD, Section C. Standard Contract
Terms: Vendor Cetification. .

-

Question 123:  Is it necessary for the vendors to have présence in the State of New
Hampshire?

State Response 123: Unless required by law, NH is a non-preference State.

Question 124;:  Part IV, Section C (Bidder Requxremenis] “Presence in the State of New -
Hampshire"? Is regional or U.S. presence ccceptcble or is the preference local only?
State Response 124: Unless required by law, NH Is a non- preference State.

Question 125  'Is the state Considen'ng any security/encryption solution beyond what is
provided in M345 and Azure?

State Response 125: Identity Management solution outside of the Microsoft Sulte is out of scope
at this time.

Question 126:  Will Teams have eDiscovery requirements?
State Response 124: Yes, Teams, SharePoint Cnline, and potentially other tools will have
eDiscovery, compliance, and other data govemonce requirements.

Question 127:  Will the State allow a Vendorito propose supplemental terms in a SOW for an

engagement to address supplemental or missing terms?
State Response 127: Terms and condifions, no. SOW deliverables and requirements, yes.
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Question 128: A, Purpose / Part VIl offer, The ipurpose of this RFP invitation is to establish up to
ten (10} contract(s) for Microsoft/Office 365/Azire Cloud Solutions Services for the State of New
Hampshire for services indicated in the SCOPE OF SERVICES and OFFER SECTIONS, and in
accaordance with requirements of this RFP mwiohon Please confirm a vendor may respond to a
subset of the positions defined and are not reqmred to provide responses 1o all positions should
they so choose.

State Response 128: The State expects the Vendors to be well-versed in the Microsofl 345 suite,
specifically the administration and management ot the tools. The State will accept only
submissions from Vendors that can support all toplcs specified. Otherwise the submission will be -
marked as non-compliant and not evaluated for award.

Question 129:  Has the state already licensed M365/Azure, and if not when is that expected to
happen?
State Response 129: Yes, the State owns and manages two M345 tenanis: The Lab, and
Producton. : 3

Question 130:  The position "SharePoint Onlipe Information Architect™ is not included in the
"Vendor Proposed Position Rates Pricing Table'|. Does the State of New Hampshire want d rate
for this resource? If so, do they want the rate included in the Pricing Table and as part of the
“Hourly Rate Total for each year" and "Total Amount of Hourly Rates"? Or do they want the rates
in & separate pricing table?
State Response 130: Yes, this was an accidental ommission. Please see the Addendum 2 tor
changes.

PURCHASING AGENT: Paul Rhodes
E:Mail: NH.Purchasing@das.nh.qov

NOTE: ALl CHANGES TO 8ID SOUCITATION NOTED IN ADDENDUMS WILL SUPERSEDE PREVIOUSLY SUBMITTED
DOCUMENTS, ALL OTHER SPECIFICATIONS REMAIN UNCHANGED AND VALID.

BRIDDER Presidio Networked Solutions LLC  ADDRESS 10 Sixth Rd. Woburn MA 01801

Cinplually st Dy Lovurs Dunrty

y James Doyle Z==0rmn VP
Dore, K570 0808 L3014 Sty )
nhls document must be signed)
James J. Doyle TEL. NO.| 781638-2253

[please type o print name)

Please visit: hitps://das.nh.gov/purchasing/purchasing.asp (click on “Bid and Proposals”) for
complete bid and addendums.
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STATE OF NEW HAMPSHIRE

BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
25 CAPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-6398

ADDENDUM #2 TO REQU EIST FOR PROPOSAL # 2312-2]
Posted: 5/20/2020
DATE OF BID CLOSING: 04/11/2020 TIME OF BID CLOSING: 10:00 AM {EST}

FOR: MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

1. Replace PART Il PROPOSED SCOPE OF WORK, Sections B.1 and B.2 with the following:

B.1 Bidder Compceny and $taffing Qualifications {Experience)

Bidder shall have a minimum of five (5) years of Microsoft-certified experience in provisioning modern
M3658CS information technology and/or management services o govemment customers. Bidder staff and
subconiractors must be located in the United Sloles Administrative and technical staff shall be of sufficient
size and knowledge base o support the State in its mﬂ:ohves In order to demonstrate market experience
and breadth, identity other produci offerings or tools from your company within the response. Please
desciibe your experence.

Vendors will be evaluated on their experience (mciL ding length of time) as related fo doing business with
and supporting government entities, existing: cemhcchons special capahilities, the Vendor's ability to statf
-potential SOWs and efforls, and broad-based orgamzchonol capabilities that will justify how the Yendor's
organization can support the State of NH.

B.2 Cumrent Use of 8idder-Proposed Solutions

when responding to a Request for Quote (RFQISOW}; applications that constitute the Bidder's proposed
solution must explicitly state-what M3654.CS licenses are required as well as any third-parly applications.

Each RFQ/SOW may include requirements about the Bidder's experience in tmplemenhng a similar solution.
Experience shali include requirements that include but are not imited to, how many solutions of a similar
nature are implemented and coperafional, the size ond complexity of the projecl, and any experience wilh
statutory, reguiatory, or industry standards. Data must not be removed or copied from the State's data
environments or the Microsoft cloud environments without writlen, authorized permission of the State.

Each SOW will identify award criteria. {The agency will select oward criteria and point allocations.) Sample
award criteria follows:

1} Ability to meet “Mandatory Expertise or Contractor Qualifications™ - 30 Points
2) Ability to meet "Key Staff Required with Subject Matler Expertise" - 20 Paints
3} Opftional interviews as deemed necessa ry by the State = 20 Points

4) Total cost — 30 Points

(No response necessary for B.2}




2. DD THE FOLLOWING fo Part 0POS SCO E O (o] Sectio

Administration Roles Operations:
‘Note: Please see the About Admin Roles documentc:hon at Microsoft for the complete list of

Admin roles the State references: ﬂgs,udocs microsoft.com/en-us/microsoft-365/admin/odd-
users/about-admin-roles2view=0345-worldwide’

3. Replace VENDOR PROPOSED POSITION RATES PRICING TABLE with the following:

POSITION Hourly Rate | Hourly Rate | Hourly Rate
TOPIC 2. PROJECT MANAGER |
3. M345&.CS BUSINESS ANALYST

4. MICROSOFT/QFFICE 345 GLOBAL
ADMINISTRATOR .

5. COMPLIANCE ADMINISTRATOR

6. EXCHANGE ADMINISTRATOR

7. GROUPS ADMINISTRATOR
8. SHAREPQINT ADMINISTRATOR

?. DYNAMICS 365 ADMIN ISTRATOR
10. TEAMS ADMINISTRATOR

11,12, 13, 14. ADDITIONAL SUPPORT
ROLES

15. MICROSOFT TECHNICAL ARCH[TECT !
14. SHAREPOINT ONLINE INFORMATION
ARCHITECT

17. MICROSOFT LEAD PLATFORM
DEVELOPERS .. . _._ ... "
Hourly Rate Total lor eoch year

Total Amount

of Hourly Rates

Tm Ak o R S . S A S — . - -

"Please submit a filled out pricing table in accordanée with PART |il PROCESS EQ.E SUBMITTING A

PROPOSAL

4, Replgce PART V EVALUATION OF PBO}F‘OSALS table with the following:.

CATEGORIES A ' POINTS
TECHNICAL PROPOSAL wnh the following poténtial maximum scores for each
Technical Proposal category; !

Bidder Qualifications 20
Bidder Company and Staffing Qualifications {Section B.1)

Technical Requirements 35
Bidder Team Qualifications (Section B.3-B.4.3) '
Vendor Staff vs. Subcontractor r?ix {if applicable (Section C)

TOPIC 2. PROJECT MANAGER
3. M365&CS BUSINESS ANALYST
4. MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR
5. COMPLIANCE ADMINISTRATOR
6, EXCHANGE ADMINISTRATOR

7. GROUPS ADMINISTRATOR

8. SHAREPOINT ADMINISTRATOR
9. DYNAMICS 365 ADMINISTRATOR

SR IAS LSS G (S L8]
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10. TEAMS ADMINISTRATOR |

11, 12,13, 14. ADDITIONAL SUPPQRT ROLES

15. MICROSOFT TECHNICAL ARCHITECT

16. SHAREPOINT ONLINE INFORMATION ARCHITECT

17. MICROSOFT LEAD PLATFORM DEVELOPERS
Supplemental Information:

References
(References will be evaluated based upon similarity to the NH scope of

work as well as size and complexity of projects.)

o(.o-hh)l\)(;.)

—

PRICE PROPOSAL with the following potential maximum score; 35
TOTAL POTENTIAL TECHNICAL AND PRICE POINTS 100

PURCHASING AGENT: Paul Rhodes

E:Mail: NH.Purchasing@das.nh.gov

NOTE:  ALL CHANGES TO BID SOLICITATION NOTED IN ADDENDUMS WILL SUPERSEDE PREVIOUSLY SUBMITTED
DOCUMENTS. ALL OTHER SPECIFICATIONS REMAIN UNCHANGED AND VALID.

BIDDER Presidic Network Solutions LLC ADDRESS 10 Sixth Rd. Woburn MA 01801

::'::::::::‘:;*..
BY James Doyle stz ™ VP
(this document must be signed)
James J. Doyle TEL. NO.| 781 638-2253

{please ype or print name)

Please visit: hiips://das.nh.gov/purchasing/purchasing.asp (click on “Bid and Proposals”) for
complete bid and addendums.




