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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
129 PLEASANT STREET, CONCORD, NH 03301

603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332  TDD Access: [-800-735-2964 www.dhhs.nh.gov

Lori A. Weaver
Commissioner

Katja S, Fox
Director

November 18, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

ARC

Authorize the Department of Health and Human Services, Division for Behavioral Health,

to enter into a Sole Source amendment to an existing contract with Southwestern Community
Services, Inc. (VC#177511), Keene, NH to add funding and modify scope for the continued
provision of a housing services continuum of care project, by increasing the price limitation by
$301,059 from $3,709,728 to $4,010,787 with no change to the contract completion date of
December 31, 2027, effective upon Governor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on June 14, 2023, (item
#39).

Funds are available in State Fiscal Year 2025 and are anticipated to be available in State
Fiscal Years 2026, 2027 and 2028, upon the availability and continued appropriation of funds in
the future operating budget, with the authority to adjust budget line items within the price limitation
and encumbrances between state fiscal years through the Budget Office, if needed and justified.

05-95-042-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING — SHELTER
PROGRAM

| State Increased

d Class / : Job Current Revised

Fiscal Class Title {Decreased)

Yoar Account Number Budget Anmount Budget

2024 | 074-500589 | Grantsfor Pub | igle $816,479 $0 $816,479
Asst and Relief
Grants for Pub

2025 | 074-500689 | 0" Crlier | 42307050 | $927,432 $86.,426 $1,013,858

2026 | 074-500589 | OransforPub | oqn0s0eh | s927432 | $100353 | $1.027.785
Asst and Relief : ’ ! !

2027 | 074-500589 | SramtsforPub | youn0050 | $927.432 | $100.353 | $1.027.785
Asst and Relief 4 ! b
Grants for Pub

2028 | 074-500589 | = ' Cpeier | 42307050 | $110,953 $13,027 $124,880
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His Excellency, Govemor Christopher T. Sununu
and the Honorable Councll -
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| | | Total | $3,709,728 | $301,059 | $4,010,787 |

|
EXPLANATION

This request is Sole Source becausé MOP 150 requires all amendments to agreements
originally approved as sole source be identified as sole source. Federal regulations require all
procurement efforts for these services to be' directed by HUD through an annual Continuum of
Care (CoC) competitive application process. The Department must contract with the vendor
selected as a result of this HUD process. HUD awarded additional funding for the Permanent
Housing program(s) on May 20, 2024. | =

- The purpose of this request is to allow the Department to add funding, and modify scope
to support the Contractor’s continued delivery of the Permanent Supportive Housing, Rapid Re-
Housing, and Coordinated Entry services, and to add required contract terms. HUD awarded
additional funds because Fair Market Rent (FMR) rates increased in October 2024. Fair Market
Rates are updated annually to assist individuals served by rental assistance projects to keep up
with increasing rental costs. When FMR increases, HUD rental assistance grant funds are
increased in order to continue to support existing projects, and to prevent the households being
served from returning to homelessness.

The Contractor, utilizing the federally required Housing First model, will continue to deliver
Permanent Supportive Housing services offering long-term rental assistance for participants with
a disability, as defined by HUD, and Rapid Re-Housing services offering rental assistance,
supportive services and case management to individuals, youth and families. Additionally, the
Contractor will continue providing participants with quick access to the most appropriate services
and housing resources available through Coordinated Entry and provide targeted housing
services, supportive services and case management. Overall, the Contractor works to maximize
each participant’s ability to live more independently by providing connections to community and
mainstream services. 'I

The Department ‘'will continue to monitor services through the review of annual reports
_provided by the Contractor and by conducting annual- reviews related to compliance with
administrative rules and contractual requirements.

Should the Governor and Council not authorize this request, there will be fewer permanent
housing options and supportive services available, which may lead to vulnerable individuals and
families experiencing homelessness in unsafe situations without needed support. Additionally, the
Department will be out of compliance with federal regulations, which could result in a loss of
federal funding for these and other types of permanent housing and supportive service programs.

Area served: Statewide. '

Source of Federal Funds: Assistance Listing Number 14.267, FAIN NH0O019L1T002316,
NHOO0S7L1T002314, NHO074L1T002311, and NH0092L.1T002308.

In the event the Federal Funds becomre no longer available, General Funds will not be
requested to support this program. | :

Respectiully sGbmitted,

e

I .
) Lori A. Weaver
f Commissioner

The Department of Health and Human .E‘reruioes'Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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) State of New Hampshire
Department of Health and Human Services
Amendment #1

This Amendment to the Continuum of Care Southwestern Community Services contract is by and between
the State of New Hampshire, Department of Health and Human Services ("State" or "Department”) and
Southwestern Community Services, Inc. ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 14, 2023 (Item #39), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the panties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregomg‘and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties h;ereto agree to amend as follows:

1.

|
Form P-37, General Provisions, Bléck 1.8, Price Limitation, to read:
$4,010,787 ' !

Modify Exhibit B, Scope of Services, by r‘eplacing it in its entirety with Exhibit B, Amendment #1,
Scope of Services, which is attached hereizto and incorporated by reference herein.

Modify Exhibit C, Payment Terms; Section 1.1, to read:

1.1 100%  Federal funds, Title XIV iHo‘using Programs under the Homeless Emergency
Assistance and Rapid Transition ito Housing Act (HEARTH Act), Subtitle A-Housing
Assistance (Public Law 102-550), by the US Department of Housing and: Urban
Development, Continuum of Care Program, Assistance Listing Number (ALN) 14.267, as
awarded on: : .

1.1.1 March 28, 2023, FAIN#s NH0019L1T002215 NH0057L.1T002213,
NH0074L17002210, NH0092L1T002207 and NHO096L1T7002207; and

1.1.2 May 20, 2024, FAIN#S NH0019L1T002316, NH0057L1T002314
NH0074L1T002311, and NH0092L1T002308. .

Modify Exhibits C-6 through C-9, Exhibits C-11 through C-14, and Exhibits C-16 through C-19
Budgets by replacing them in their entirety with Exhibits C-6 through C-9, Exhibits C-11 through
C-14, and Exhibits C-16 through C-19 Budgets Amendment #1, which are attached hereto and -
incorporated by reference herein. :

It3

Southwestern Community Services, Inc. A-S-1:3 Contractor Initials

58-2024-DBH-11-CONTI-01-A01 Page 1 of 3 Date,
v712.23 i

11/21/2074 '
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

| :
State of New Hampshire
Department of Health and Human Services

l?ocuSlgncdby:
11/21/2024 Katia S. Fox
Date Name:Katja S. Fox
Title:. Director

Southwestern Community Services, Inc.

DocuSigned by:

11/21/2024 l Pl Danidds

Date Name: Beth Daniels"

] I
Title: Chief Executive Officer
i
[
[
Southwestern Community Services, Inc. A-S-11.3

$5-2024-DBH-11-CONTI-01-A01 Page 2 of 3
v. 7.12.23 ,
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

~ execution.
OFFICE OF THE ATTORNEY GENERAL
: .DocuSlgn_ud by:
11/22/2024 Shyn, Gusrins
: {
Date Name: Robyn Guarino’

Title:  attorney

| heréby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFIéICE OF THE SECRETARY OF STATE

Date ' ' Name:
Title:
I
|
Southwestern Community Services, Inc. A-8-1.3
$8-2024-DBH-11-CONTI-01-A01 Page 3!of 3

v. 7.12.23
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New Hampshire Depértmeht of Health and Human Services

Continuum of Care - SCS

EXHIBIT B - Amendment #1

1. Statement of Work

Scope of Services

1.1. Continuum of Care

111, Permanent Supportive Hous ing (PSH)LEffectlve July 1, 2023 except Sections
1.1.1.3 and 1.1.1.4))

1.1.1.1.

1.1.1.2.

1.1.1.3.

The Contractor, must provide PSH, which is long-term assistance
for participants with a disability as defined by The U.S. Department
of Housing and Urban Development (HUD). The Contractor must
provide assistance to program participants until the participant(s)
chooses to exit the project or is terminated from the project as
determined by HUD regulations, 24 CFR 578

The Contractor must provide a PSH Shelter Plus Care (SPC)
program, in this Agreement, that is targeted to serve 23
households, utilizing 42 beds. '

1.1.1.21.  The Contractor must provide SPC tenant-based
rental assistance that is permitted for greater than 24
months, does not have a designated end date, and’
must be administered in accordance with the pohcuas
~ and procedures established by the Continuum, as set
forth in 24 CFR 578.7(a)(9). Tenant based rental
assrstance is rental assistance in which program
parhcupants choose housing of an appropnate size in
wh:ch to reside. :

The Contractor: must provide a Permanent Supportlve Housing
program (herein Next Steps), effective August 1, 2023, in this
agreement, that is targeted to serve 13 households comprised of

- 31individuals experiencing ho_me!essness‘, as determined by HUD.

1.1.1.4.

§5-2024-DBH-11-CONTI-01-A01

Southwestemn Community Sen;ices, Inc.

1.1.1.3.1. The Contractor must provide operations funding,
eligible under 24 CFR 578.55, to pay the costs of the
day—to day operations of Next Steps in either a single
building or structure or in individual housing units.

The Contractor ;must provide a Permanent Supportive Housing
program (hereln Permanent Housing Program-PHP), effective
September 1, 2023 in this agreement, that is targeted to serve 12
households compnsed of 40 individuals, as determined by HUD.

1.1.1.4.1. The: Contractor must provide operations fundmg,
ehglble under 24 CFR 578.55, to pay the costs of the
. day- to -day operations of PHP in either a single building

or structure or in individual housing units.

:g,s
B-2.0 Contractor Initials

11/18/2024
Page 1 of 20 Date
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New Hampshire Department of Health anﬁ Human Services

Continuum of Qare -SCS

EXHIBIT B — Amendment #1

1. 1.8

1116.

1.1.1.7.

1.1.1.8.

1.1.1.9.

1.1.1.10.

The Contractor must provide supportive services demgned to meet
the needs of the program participants.

The Contractor must ensure that program participants are not
required to participate in supportwe services as a condition of their
housing. I

~ The Contractor mus{ ensure PSH projects provide supportive

services for participants that will ensure successful retention in or

“help in obtammg permanent housing, including all supportive

services, regardless of funding.

The Contractor‘ must assign a case manager to each pamcnpant
upon program entry

The Contractor must develop a housing stability plan with program

. participants that outlines the steps to be taken, including but not

limited to:
11181, Increasing both earned and non-eamed income;

1.1.1.9.2. Ensuring that program participants receive individual
assistance in obtaining the benefits of mainstream
health, social, and employment programs for which
they are eligible to apply and that meet their needs;
aqd

1.1.1.93. Maintaining permanent housing or facilitating exits to
poéitive permanent housing destinations.

The Contractor;must conduct an annual assessment of service
needs of the Iprogram participants and adjust the services
accordingly. :

1.1.2. Rapid Re-Housing {RRH) (Effectlve Januarv1 2024) -

1.1.2.1.

1.1.2.2.

1.1.2.3.

§55-2024-DBH-11-CONTI-01-A01

Southwestermn Community Services, Inc.

The Contractor must provide a Rapid Re-Housing (RRH) program,
in this Agreement, that is targeted to serve seven (7) households
comprised of 14 individuals at any given time annually, who are
experiencing homelessness as defined by HUD, that delivers
supportive serwces including case management, and either short- .
term (1 to 3 months) or medium-term (4 to 24 months) rental
assistance, based on participants needs

The Contractor must provide supportive services for no longer than
six (6) months after rental assistance stops.

The Contractor must re-evaluate, at least annually, whether the
program participants lack sufficient resources and support
networks necessary to retain housing without CoC assistance and

| C
B-2.‘0 Contractor Initials

; 11/18/2024
Page 2 of 20 Date
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New Hampshire Department of Health and Human Services

Continuum of Care - SCS

EXHIBIT B — Amendment #1

1.1.24.

1.1.25.
1.1.2.6.

1.1.2.7.

the types and amounts of assistance that the program participants
need to retain housmg

The Contractor must ensure that program participants meet with
their case manager at feast once per month to assist the program
participant with obtaining and maintaining long-term housing
stability. The project is exempt from this requirement if the Violence
Against Women Act of 1994 (42 U.S.C. 13925 et seq.) or the Family
Violence Prevention and Services Act (42 U.S.C. 10401 et seq.)
prohibits the recipient carrying out the project from making its
housing conditional on the participant's acceptance of services.
The Contractor must integrate program participants into the
community and promote housing stability.

The Contractor must assist program participants with developlng
or increasing thelr skills and obtaining income, and/or employment.

The Contractor must provide or connect program participants with
supportive serwces

The Contractor must support and document appropriate efforts to
enhance the parhmpant s ab|I|ty to reach self-suffi cnency

1.1.3. Coordinated Entry (CE) (Effective July 1, 2023)

1.1.3.1.

1.1.3.2.

The Contractor must ensure the implementation of a Coordinated
Entry system, in accordance with the Continuum of Care (CoC)
Program mterlm rule, 24 CFR Part 578 and as amended, in this
agreement. ;

:
The Contractor rlnust ensure the project:

1.1.3.21.  Provides participants with quick access to the most
' ' appropriate  services and housing resources
available; :

- 1.1.3.2.2. .  Incorporates cultural and linguistic competencies in

1.1.3.3.

$5-2024-DBH-11-CONTI-01-A01

Southwestem Community Services, Inc.

all| engagement, assessment, and referral
coordination activities; and '

1.1.3.2.3. Operates a person-centered approach and with
person-centered outcomes.

The Contractor must act as the Regional Access Point for the
designated areas (Cheshire and Sullivan Counties) for the CE
System. ‘

1.1.3.3.1.  The Contractor must ensure all Regional Access:
Points conduct an initial screening of risk or potential
harm perpetrated on participants as a result of
domestic violence, sexual assault, stalking, or dating

B-2.0 Contractor Initials

1171872024
Page30f 20 Date-
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New Hdmpshire Department of Health and Human Services

Continuum of Care - SCS

EXHIBIT B = Amendment #1

1.134.

1.1.35.

1.1.36. -

1.137.

1.1.3.8.

1.1.3.9.°

55-2024-DBH-11-CONTI-01-A01

Southwestermn Community Services, Inc,

vi"olence. In the event a defined risk is deemed to be
present, the Contractor must ensure participants are
referred or linked to available specialized services
and housing assistance, using a trauma-informed
- approach designed to address the particular service
needs of survivors of abuse, neglect, and violence.

The Contractor must ensure that there are staff responsible for
supporting or managlng the day-to-day functions of the CE System,
which may include any combination of the following: maintaining a
prioritization list; assisting with matching participants to available
housing resources; communicating referrals; facilitating case
conferencing meetings, assisting with grievance and appeal
processes; monitoring CE actlwty and preparing CE monitoring '
and evaluation reports

The Contractor must review and sign the New Harnpshire
Coordinated Entry Partnership Agreement, which outlines the
standards and expectations for participation in and compliance with
policies and procedures which govern the CE System operations.

The Contractor must affirmatively market their housing and
supportive serwces to eligible individuals regardless of race, color,
national origin, religion, sex, age, familial status, or dlsablllty who
are least likely to apply in the absence of special outreach, and
maintain records of those marketing activities.

. The Contractor must post, or otherwise make publicty available, a

notice, prowded by the CoC described in Section 1.1.3.1., that
descnibes the CE System. The Contractor must ensure that the
notice is posted'in the agency waiting areas, as well as any areas
where participants may congregate or receive services (e.g., dining
hall). The Contractor must ensure that all staff at each agency know
which personnel within their agency can discuss and explain the
CE System to pa'trticipants seeking more information.

The Contractor must ensure all services provided are physically
accessible to persons with mobility barriers. The Contractor must

.ensure that all CE system communications and documentation are

accessible to persons. with limited ability to read and understand
English.- l '

The Contractor must ensure that all persons who are fleeing or
attempting to flee domestic violence, dating violence, sexual
assault, or stalkmg have immediate. and confidential access to-
avallable crisis serwces within the defined CE System geographic
area as described in Section 1.1.3.3.

i . I 2] "
: | Bl
B-2.0 Contractor Initials

b 11/18/2024
Page 4 of 20 Date :
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New Hampshire Department of Health. an:d Human Services
Continuum of Care - SCS - -

EXHIBIT B = Amendment #1

1.1.3.10. The Contractor must ensure that all persons served by the CE
System are assessed using the approved CoC Coordinated Entry -
Assessment tool. The Contractor must use this tool to ensure that
all persons served are assessed in a consrstent manner, using the
same process. The Contractor must:

1.1.3.10.1. Ensure that participant assessment information is
updated at least once a year if the participant is
served by the CE System for more than 12 months.
Staff may update participant records with new
information as new or updated information becomes
known by staff, and

[
1.1.3.10.2. Conduct assessments in accordance with the
policies and procedures of the CE System. The
assessment process will progressively collect only
enough participant information to prioritize and refer
participants to available CoC housing and support

services.

1.1.3.11..  The Contractor must collect accurate and meaningful data on
' persons served by the CE System, review evaluation results, and

offer insights about potential improvements to CE System
processes and operatlons per HMIS Data Standards - HUD

o Exchange.
1.2. Provisions Applicable to All Servi'ces

1.2.1.  The Contractor must adhere to all terms and conditions  as set forth in the
approved HUD Project Application #SF-424.

1.2.2. The Contractor must ensure that participants meet at least. one, or more, of
the qualifications of homelessness as defined by HUD in 24 CFR 578. 3

1.2.3. The Contractor must partncupate in the regional and CoC CE System.

1.2.4. For the purposes of this Agreement, all references to days means business
days, excluding state and federal holidays.

1.2.5. The Contractor must partrcrpate in meetings with the Department as requested
-by the Department.

1.2.6. The Contractor must ensure staff participate in training as requlred by the
Department. o

1.2.7.  The Contractor must ensuref the program includes, but is not limited to:
1.2.7.1.  Utilization of the Housing First model that ensures:

12711, Barfriers to entering housing are not imposed beyond
those required by federal regulations or state laws;.
and

l ; s
S_S‘2024-DBH-11-CONT|-O1-'A01 B8-2.0 Contractor Initials

! 11/18/2024
Southwesterm Community Services, Inc. Page 5 c;f 20 Date
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New Hampshire Department of Health and Human Services
Continuum of Care - SC$S

EXHIBITB — Amendment #1

1.27.1.2. Participation terminates only for the most severe
reasons, after available options to maintain housing
are exhausted, as detailed in HUD regulatlons 24
CFR578.91.

1.2.7.2. Development ;of an ongoing ‘assessment of Housing and
Supportive Services that is provided to participants in order to
deliver assistance in obtaining necessary skills and resources to
live in the communlty mdependently

1.2.8. The Contractor must ensure participants connect with supportive services and
community resources to meet basic needs including, but not limited ‘to:
housing, safety, food, mental health and medical care. The Contractor must
ensure:

1.2.8.1. Participants inc'rease safety through planning and trauma-informed
resource provision;

1.28.2.  Facilitation of the transition of individuals, youth, and families
experiencing homelessness to permanenl housmg and maximized
self—suff(:lency,]

1.2.8.3. Participants are empowered by Contractor’s program to increase
safety and regain control and independence;

1.2.84. Participants are offered connections to assistance in applying for
Compensation funds, help filing for restraining orders, court
advocacy and referrals to free legal services; and

1.2.8.5.  Households with children will be connected to education resources,
school staff, and childcare services, based on need.

1.2.9. The Contractor must conduct an annual assessment of service needs of the
program participants and adjust the services accordingly.

1.2.10. The Contractor must ensure their staff assist with referrals for substance
misuse, mental health, medical needs, peer suppor, or any other need for
referral assistance identified by the participant.

1.2.11. The Contractor must assess project outcomes, to include participants moving
into and retaining permanent housing, as well as participants’ connections with
community and mainstream services, to increase mdependence and
household income to sustaln permanent housing.

1.2.12. The Contractor must actlvely participate in reviews conducted by -the
Department, onsite or remotely as determined by the Department or HUD, on
an annual basis, or as otherwuse requested by the Department, that must
include, but are not Ilmited to, participant files and financial data to ensure
compllance with contract objectlves state policies and federal regulations. The
Contractor must:

, ’ :os
55-2024-DBH-11-CONTI-D1-AD1 B-2.0 i Contractor Initials

; 11/18/2024
Southwestemn Community Senvices, Inc, Page 6 of 20 . Date i
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New Hampshire Department of Health and Human Serwces ,
Continuum of Care - SCS

EXHIBIT B -f- Amendment #1

} .
1.2.12.1. Ensure the Department and HUD have access to participant files;

1.2.12.2. Ensure financial data is available, as requested by the Department ‘
and/ or HUD; and

1.2.12.3. Provide other information that assists in determining contract
compliance, as requested by the Department and/ or HUD.

1.2.13. Notwithstanding the confidentiality procedures established under 24 CFR Part
578.103(b), HUD, the HUD Office of the Inspector General, and the
Comptroller General of the United States, or any of their authorized.
representatives, must have the right of access to all books, documents,
papers, or other records of the Contractor that are pertinent to the (CoC) grant,
in order to make audits, exammatuons excerpts, and transcripts. These rights
of access are not limited to the requured retention period,.but last as long as
the records are retained.

1.2.14. The Contractor must adhere to federal and state financial and conf identiality
laws, and comply with the approved HUD CoC program application, program
narratives, budget detail and narrative, and amendments thereto, as detailed
in the applicable Notice ;of Funding Opportunlty (NOFO) CoC Project
-Application approved by HlIJD -

1.2.15. The Contractor must.cooperate fully with, and must answer all questions
related to this Agreement from repres'entatives of state or federal agencies
who 'may conduct periodic observatlon and review of performance, actlvmes
and conduct an inspection of records and documents.

1.2.16. The Contractor must provide services according to the HUD regulations
outlined in Public Law 102:550, 24 CFR Part 578, the CoC Program, HUD
Project Application #SF-424 and other wiitten appropriate HUD
policies/directives except for where HUD waivers are granted.

1.2.17. The Contractor must ensure participating individuals, youth, and families meet

- the requirement definition of homelessness, or at imminent risk of

homeiessness qualifications, as defined in HUD regulations, to be eligible for
contract services, as applicable to the project.

1.2.18. Per The McKinney-Vento Homeless Assistance Act, as amended by S. 896,
The Homeless Emergency Assistance and Rapid Transition to
Housing (HEARTH) Act of - 2009,
hitps://iwww. hud govisites/documents/HAAA HEARTH.PDF:

1.2.18.1. The Contractori must utilize the New Hampshire Homeless
Management |nt|‘ormation System (NH HMIS) as the primary
reporting tool for outcomes and activities of shelter and housing
programs funded through this contract.

1.2.18.2. The Contractor must ensure all' programs are licensed to provide
client level data into the NH HMIS or into a comparable database,

' :os
$85-2024-08H-11-CONTI-01-A01 B-2.0 Contractor Initials

: 11/18/2024
Southwestern Community Services, Inc. Page 7 of 20 Date
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New Hampshire Department of Health ani,d Human Services
Continuum of Care - SCS b

EXHIBIT B - Amendment #1

per 24 CFR 578, and as detailed in the following publication from
The National Network to End Domestic Violence (NNEDV):
https:/files hudexchange.info/resources/documents/FY-2024-
HMIS-Comparable-Database-Manual pdf

1.2.18.3. The Contractor must follow NH HMIS policy, including specific
information required for data entry, accuracy of data entered, and
time required for data entry. Refer to Exhibit K for Information
Security requirements and Exhibit | for Privacy requirements.

1.2.19. The Contractor must comply with all record-keeping reqwrements as set forth
by HUD under 24 CFR 578.103.

- 1.2.20. The Contractor must establish and maintain standard operating procedures to
ensure CoC program funds are used in accordance with 24 CFR 578, 2 CFR
Part 500, and must establish and maintain sufficient records to enable HUD
and the Department to determlne Contractor compliance, including but not
limited to:

1.2.20.1. Continuum of Care Records. The Contractor must maintain the
following docur?entatlon related to establishing and operating a
CoC: :

1.2.20.1.1. Records of Homeless Status. The Contractor must
y maintain acceptable evidence of homeless status in
accordance with 24 CFR 576.500(b);

1.2.20.1.2. Records of at Risk_of Homelessness Status. The
Contractor must maintain records that establish “at
risk of homelessness” status of each individual or
family who receives CoC homelessness prevention
assistance, as identified in 24 CFR 576.500(c); and

1.2.20.1.3. Records of Reasonable Belief of Imminent Threat of
Harm. The Contractor must maintain documentation
of each program participant who moved toa different
Co’C due to imminent threat of further domestic
vuolence dating viclence, sexual assault, or stalking,
as defned in 24 CFR 5?8 51(c)(3). The Contractor
mu'st retain documentation that includes, but is not
Iimited to:

1.2.20.1.3.1. The original incidence of domestic
' violence, dating violence, sexual
assault, or stalking, only if the original
violence is not already documented in
the program participant's case file.”
This may be written observation of the
housing or service provider; a letter or

C
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other documentation from a victim
service provider, social worker, legal
assistance provider, pastoral -
counselor, mental health provider, or
other professional from whom the
victim has sought assistance; medical
or dental records; court records or law
enforcement records; or written
certification by the program participant
to'whom the violence occurred or by
the head of household; and

The reasonable belief of imminent
threat of further domestic violence,
dating violence, or sexual assault or
stalking, which would include threats
from a third-party, such as a friend or
family member of the perpetrator of the
violence. This may be written
observation by the housing or service
provider; a letter or other

‘documentation from a victim service

provider, social worker, legal
assistance provider,  pastoral
counselor, mental health provider, or
other professional from whom the
victim has sought assistance; current
restraining order; recent court order or
other court records; law enforcement
report or - records; communication
records from the perpetrator of the
violence or family members or friends -
of the perpetrator of the violence,
including emails, voicemails, text
messages, and social media posts; or
a written certification by the program
participant to whom the violence
occurred or the head of household.

1.2.20.2.. Records of Annual Income. For each program participant who
receives housing assistance where rent or an occupancy charge is
paid by the program participant, the Contractor must keep the
following documentation of annual income:

§8-2024-DBH-11-CONTI-01-A01
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1.2.20.2.1. Income evaluation form specified by HUD and
completed by the Contractor;

B-2.0
1
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1.2.20.3.

$86-2024-DBH-11-CONTI-01-A01
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1.2.20.2.2. Sburce documents, which include but are not limited
to: _
12.20.2.2.1. Most recent wage statement;

1:2.20.2.2.2. Unemployment compensation
' statement;

1.2.20.2.2.3. Public benefits statement, and bank
' statements for the assets held by the
program participant; and

1.32.20.2.2.4. Income received before the date of the
: evaluation.

1.22023. To the extent that source . documents . are
unobtalnable a written statement by a relevant third
party, which may include an employer or a
government benefits administrator, or the written
certification by the Contractor's intake staff of the oral
verification by the relevant third party of the income
the program participant received over the most recent
. pe'riod' or

1.2.20.24. To the extent that source documents and third-party
- verification are unobtainable, the written certification
byithe program participant of the amount of income
that the program participant is reasonably expected
to recelve over the three (3) month period following

the evaluation.

Program Partlcmant Records. In addition to evidence of

homelessness status or at-risk-of-homelessness status, as
applicable, the Contractor must keep records for each program
participant that document:

1.2.203.1. The services and assistance provided to that
program participant, including evidence that the
Contractor conducted an annual assessment of
services for those program participants that remain in .
the program for more than a year and adjusted the
service package accordingly, and including case
management services as provided in 24 CFR
578 37(a)(1)(ii)(F); and

1.22032. Where applicable, compliance With the termination ofl .
asslistance requirement in 24 CFR 578.91.

C
B-2.0 Contractor Initials
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1.2.20.4. Housing Standards The Contractor must retain documentation of
- compliance with the housing standards in 24 CFR 578.75(b),
including mspection reports

1.2.20.5. Services Provided. The Contractor must document the types of
supportive services provided under the Contractor’'s program and
the ‘amounts spent on those services. The Contractor must keep
documentation that the records were reviewed at least annually
and that the service package offered to program participants was
adjusted as necessary

1.2.21. The Contractor must maintain records that document compliance with:

1.2.21.1. The organizational conflict-of-interest requirements in 24 CFR
578.95(c);

1.2.21.2. The CoC board conflict-of-interest requirements in 24 CFR
578.95(b); and .

1.2.21.3. The other confliots requirements in 24 CFR 578.95(d).

1.2.22. The Contractor must develop, implement and retain a copy of the personal
conflict-of-interest policy that complies with the requirements in 24 CFR
578.95, including records supporting any exceptions to the personal conflict-
of-interest prohibitions. i

1.2.23. The Contractor must comply and retain documentation of compliance with:

1.2.23.1. The homeless partucupation requirements in accordance with 24
CFR 578.75(g}; |

1.2.23.2. The faith-based activities requirements in accordance with 24 CFR
578.87(b); ;
|

1.2.23.3. Requirements of 24 CFR 578.93(c) for affirmatively furthering fair
housing by maintaining copies of all marketing, outreach, and other
materials used to inform eligible persons of the program;

1.2.23.4. Other federal req'uireme'nts in 24 CFR 578.99, as applicable;

1.2.23.5. Other records specrfied by HUD. The Contractor must keep other
records as specrf ed by HUD; and

- 1.2.236. Procurement requirements in 24 CFR 85.36 and 24 CFR part 84.

1.2.24. Confdentialitv In addition to meeting specific confidentiality and security
requirements for HMIS data (76 FR 76917), the Contractor must develop and
implement written procedures to ensure:;

1.224.1. Al records containing protected identifying information of ény
participant who applies for and/or receives CoC assistance are
kept secure and confidential; '

| C
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1.2.24.2. The addréss or'location of any family violence project, assisted with
CoC funds, are not made public, except with written authorization
of the person responsible for the operation of the project; and

1.2.24.3. The address or location of any housing of a program participant is
not made public, except as provided under a preexisting privacy
policy of the recipient or sub recipient and consistent with state and
local laws regarding privacy and obligations of confidentiality.

1.3. Contract Administration’ :

1.3.1. The Contractor must have'appropriate levels of staff to attend all meetings or
trainings requested by the Department’s Bureau of Homeless Services (BHS),
including training in data security and confidentiality, according to state and

- . federal laws. To the extent possible, BHS must notify the Contractor of the
need to attend such meetmgs five (5) working days in advance of each
meetmg

1.3.2. The Contractor must mform the Department of any staffing changes within
thirty (30) days of the change

1.4. Reporting Requirements

1.4.1. The Contractor must submit an Annual Performance Report (APR) to the
Department within thirty (30) days after the Contract Completion Date on the
form required, or speciﬂed,“by the Department.

1.4.2. - The Contractor must ensuri,e the APR is submitted to:

NH DHHS '
Bureau of Homeless Serv:ces
129 Pleasant Street |
Concord NH 03301

1.4.3. The Contractor must ensure the APRincludes a summary of aggregate results
of the project activities, consustent with the format proposed in the Contractor's
application submitted to HUD for the relevant fiscal year COC Notice of
Funding Opportunity (NOFO). 1

1.4.4. The Contractor must submit other reports as requested by the Department in
compliance with NH HMIS policy and/or Department policies and procedures.

1.4.5. The Contractor may be required to collect and share data with the Department,
in a format specified by the Department, for the provision of other key data and
" métrics, including client-levé! demographic, performance, and service data.

1.5. Background Checks . F

1.5.1. Priorto permlttlng any mdwudual to provide services under this Agreement, the
Contractor must ensure tha§ said individual has undergone:

|
‘ C
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1.5.1.1.  Acriminal background check, at the Contractor’s expense, and has
no convictions for crimes that represent evidence of behavior that
could endanger individuals served under this Agreement;

1512, A name search of the Department's Bureau of Elderly and Adult

Services (BEAS) State Registry, pursuant to RSA 161-F:49, with
resuits mdncatmg no evidence of behavior that could endanger
individuals served under this Agreement; and

1.5.1.3. A name search of the Department's Division for Children, Youth
and Families (DCYF) Central Registry pursuant to RSA 169-C:35,
with results indicating no evidence of behavior that could endanger
individuals served under this Agreement.

1.6. Confidential Data

1.6.1.

1.6.2.

The Contractor must meet all information security and privacy requirements

as set by the Department and in accordance with the Department’s Information
Security Requirements EXthlt as referenced below.

The Contractor must ensure any mdnwduals involved in delivering services
through this Agreement contract sign an attestation agreeing to access, view,
store, and discuss Confldentlal Data in accordance with federal and state laws
and regulations and the Departments Information Security Requirements
Exhibit. The Contractor must ensure said individuals have a Justifiable
business need to access |confidential data. The Contractor must provide
attestations upon Department request. : '
}

1.7. Privacy Impact Assessment |
: i _

1.7.1. Upon request, the Contractor must allow and assist the Department in
conducting a Privacy ~ Impact  Assessment (PIA) of its
system(s)/application(s)/web portal(s)/website(s) or Department
system(s)fappllcatlon(s)lweb portal(s)/websnte(s) hosted by the Contractor, if
Personally Identifiable Informatlon (PU) is collected, used, accessed, shared,
or stored. To conduct the PIA the Contractor must provide the Department
access to applicable systems and documentation sufflcaent to allow the
‘Department to assess, at m|n|mum the following:

1.711.  HowPllis gathered and stored;

1.7.1.2.  Who will have access to PIl;

1.7.1.3.  How Pl will be used in the system:

1.7.1.4.  How individual consent will be achieved and revoked; and
1.7.1.5.  Privacy practices.

1.7.2.  The Department may conduct follow-up PIAs in the event there are either
significant process- changes or new. technologies impacting the collection,
processing or storage of PlI:

DS
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1.8. Department Owned Devices, Syéteme and Network Usage

1.8.1. . Contractor End Users, defined in the Department's Information Security
Requirements Exhibit thatiis incorporated into this Agreement, authorized by
the Department’s Information Security Office to use a Department issued
device (e.g. computer, tablet mobile telephone) or access the Department
network in the fulfilment of this Agreement, must;

1.8.1.1.

1.8.1.2.

1.8.1.3.

1.8.14,

1.8.1.5.

1.8.1.6.

1.81.7.

1.8.1.8.

1.8.1.9.

$5-2024-DBH-11-CONTI-01-A01
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Slgn and abrde by applicable Department and New Hampshire
Department of Information Technology (NH DolT) use agreements,
policies, standards, procedures and guidelines, and complete
applicable trainings as required;

Use the mformatlon that they have permission to access solely for

-conducting official Department business and agree that all other

use -or access jis strictly forbidden including, but not limited, to
personal or other private and non-Department use, and that at no
time shall they access or attempt to access information without
having the express authority of the Department to do so;

Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access;

Not copy, shareI distribute, sub-license, modify, reverse engineer,
rent, or sell software licensed, devetoped or being evaluated by
the DepartmentI and at all tlmes must use utmost care to protect
and keep such software strictly confidential in accordance with the
license or any other agreement executed by the Department;

Only use equipment, software, or subscription(s) authorized by the
Department's Information Secunty Office or designee;

Not install non- standard software on any Department equipment
unless authorized by the Department's Information Security Office
or designee;

Agree that emai‘l and other electronic communication messages
created, sent, and received on a Department-issued email system
are the property of the Department of New Hampshire and to be
used for busmess purposes only. Email is defined as “intemal
email systems” or “Department-funded email systems.”

Agree that use of email must foIIow Department and NH DolT
policies, standards, and/or guidelines; and

Agree when utilizing the Department's email system:

1.8.1.9.1. - Toonly use a Department email address assigned to
them with a “@ affiliate. DHHS NH.Gov".

:os
B-2.0 Contracior Inilials
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1.8.1.9.2.  Include in the signature lines information identifying
the End User as a non-Department workforce
member; and

1.8.1.93. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIAL!TY NOTICE: “This message may contain
information that is privileged and confidential and is
" intended only for the use of the individual(s) to whom it is
addressed. If you receive this message in error, please
notify the sender immediately and delete this electronic
-message and any attachments from your system Thank
you for your cooperation.”

1.8.1.10. " Contractor End Users with a Department issued email, access or
potential access to Confidential Data, and/or a workspace in a
Department building/facility, must:

1.8.1.101. Cdmplete the Department's. Annual Information
Secunty & Compliance Awareness Training prior to
accessing, viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

1.8.1.10.2. Sig';n the Department's Business Use and
Confidentiality ~Agreement and Asset Use
Agreement and the NH DolT Department wide
Computer Use Agreement upon execution of the
Agreement and annually thereafter.

1.8.1-10.3. Only access the Department's intranet to view the
: Departments Policies and Procedures and
Information Security webpages.

1.8.1.11. Contractor agrees, if any End User is found to be in violation of any
of the above terms and conditions, said End User may face
removal from the Agreement,. and/or criminal and/or civil
_prosecution, if the act constitutes a violation of law.

1.8.1.12. Contractor agreés to notify the Department a minimum of three
business days prior to any upcoming transfers or terminations of
End Users who possess Department credentials and/or badges or
who have system privileges. If End Users who possess Department
credentials andlor badges or who have system privileges resign or
-are dismissed W|thout advance notice, the Contractor agrees to
notify the Department‘s Information Security Office or designee
immediately.

1.8.2. Workspace Requirement

. ’ ‘ os
- | t - | 2
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1.82.1.

If applicable, the Department will work with Contractor to determine
requirements’ for providing necessary workspace and State
equipment for rts End Users

1.9. Contract End-of-Life Transition Services

1.9.1. General Requirements . ‘

1.9.1.1,
;

1.9.1.2.

1.9.1.3.

1.9.1.4.

119 15;

$5-2024-DBH-11-CONTI-01-A01
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If applicable, upon termination or expiration of the Agreement the
parties agree to cooperate in good faith to effectuate a smooth
secure transition of the Services from the Contractor to the
Department and, if applicable, the Contractor engaged by the
Department to assume the Services previously performed by the
Contractor for this section the new Contractor shall be known as ‘
“Recipient”). Nlnety (90) days prior to the end-of the contract or
unless otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the new
Recipient to develop a Data Transition Plan’ (DTP). The
Department shall provide the DTP template to the Contractor.

The Contractor must use reasonable efforts to assist the Recipient,
in connection with the transition from the performance of Services

by the Contractor and its End Users to the performance of such

Services. This may include assistance with the secure transfer of
records (electronlc and hard copy), transition of historical data

- (electronic and hard copy), the transition of any such Service from

the hardware, | software, network and telecommunications
equipment  and internet related information  technology
infrastructure (“ Internal IT Systems”) of Contractor to the Internal
IT Systems of thee Recipient and cooperation with and assistance
to any third-party consultants engaged by Recuplent in connectlon
with the Transition Services.

If a system, database, hardware, software, and/or software
licenses (Tools)=was purchased or created to manage, track,
and/or store Department Data in relationship to this contract-said
Tools will be inventoried and .returned to the Department, along -
with the inventory document, once transition of Department Data is
complete.

The internal planhing of the Transition Services by the Contractor
and its End Users shall be provided to the Department and if
applicable the Recnplent in a timely manner. Any such Transition .
Services shall be deemed to be Serwces for purposes of this
Agreement.

Should the data Transition extend beyond the end of the -
Agreement, the Contractor agrees that the Information Security
Requirements, and if applicable, the Department’s Buginess

(&)

11/18/2024

B-2.0 Contractor Initials

Page 16 of 20 ' Date



Docusign Envelope ID: 988DAZ3C—DS?0-48A3-80ED-900EBE252A02

New Hampshlre Department of Health and Human Services

Continuum of Care - SCS

EXHIBIT B = Amendment #1

1.9.1.6.

Associate 'Agre'ement t‘erms and conditions remain in effect until
the Data Transmon is accepted as complete by the Department.

In the event where the Contractor has comingled Department Data
and the destruction or Transition of said data is not feasible, the
Department and Contractor will jointly evaluate regulatory and

- professional standards for retention requirements prior to

destruction, refer to the terms and conditions of the Department’s
DHHS [nformatlon Security Requirements Exhibit.

1.9.2.  Completion of Transition Services

1.9.2.1.

1.9.2.2.

Each service or Transition phase shall be deemed completed (and
the Transition process finalized) at the end of 15 business days
after the product, resulting from the Service, is delivered to the
Department andlor the Recipient in accordance with the mutually
agreed upon Transition plan, unless within said 15 business day
term the Contractor notifies the Department of an issue requinng
additional time to complete said product.

Once all parties,agree the data has been migrated the Contractor
will have 30 days to destroy the data per the terms and conditions
of the Department's Information ‘Security Requirements Exhlblt

1.9.3. Disagreement over Transutlon Services Results

1.9.3.1.

2. Exhibits Incorporated

in the event the. Department is not satisfied with the results of the
Transition Service, the Department shall notify the Contractor, in
writing, stating the reason for the lack of satisfaction within 15
business days of the final product or at any time during the data
Transition process. The Parties shall discuss the actions to be
taken to resolve the disagreement or issue. If an agreement is not
reached, at any time the Department shall be entitled to initiate
actions in accordance with the Agreement.

2.1. The Contractor must use and disi:lose Protected Health Information in compliance
with the Standards for Privacy of Individually |dentifiable Health Information (Privacy
Rule) (45 CFR Parts 160 and 164) under the Health Insurance Portability and
Accountability Act (HIPAA) of 199|6, and in accordance with the attached Exhibit |,
Business Associate Agreement, Wl’hich has been executed by the parties.

2.2, The Contractor must manage all confidential data related to this Agreement in
: accordance with the terms of Exhlblt K, DHHS Information Security Requirements.

23 The Contractor must comply with aII Exhibits D through K, which are attached hereto
and incorporated by reference herein.

3. Additional Terms

$5-2024-DBH-11-CONTI-01-A01
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3.1. Impacts Resulfing from Court Orders or Legislative Changes
311, The Contractor agrees that, to the extent future state or federal legislation
or court orders may have an impact on the Services described herein, the
State has the right to modify Service priorities and expendrture
requirements under |th|s Agreement so as to achieve compliance
therewith.
3.2. Federal Civil Rights Laws' Compliance: Culturally and Linguistically

Appropriate Programs and Services {CLAS)

3.2.1.

The Contractor must’ submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access and
language assistance services to be provided to ensure meaningful access
to programs and/or services to individuals with limited English proficiency;
individuals who are deaf or have hearing loss; individuals who are blind or
have low vision; and mdrvrduals who have speech challenges.

3.3.  Credits and Copyright Ownership

3.3.1.

All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of this Agreement must include the following statement, “The
preparation of this (report, document etc.) was financed under a Contract
with the State of New Hampshire, Department of Health and Human
Services, with funds provided in part by the State of New Hampshire

‘and/or such other funding sources as were available or required, e.g., the

33.2

3.3.3.

33.4.

Unrted States Department of Health and Human Services.”

All materials produced or purchased under this Agreement must have
prior approval from .the Department before printing, production,
distribution or use. |

The Department must retain copyright ownership for any and all original
materials produced, including, but not limited to:

3.3.3.1.  Brochures;

3.3.3.2 Resource directories;
3.3.3.3. ProtoCOIs or guidelines;
3.3.34. Posters; and

33.35. Reports |

The Contractor must not reproduce any materials produced under this
Agreement without prror written approval from the Department.

34. Operation of Facilities: Complrance with Laws and Regulations

34.1.

55-2024-DBH-11-CONTI-01-A01
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municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which must impose an order or duty upon the contractor
with respect to the operation of the facility or the provision of the services
at such facility. If any governmental license or permit must be required for
the operation of the sald facility or the performance of the said services,
the Contractor will procure said license or permit, and will at ail times
comply with the terms and conditions of each such license or permit. In
connection with the Fforegomg requirements, the Contractor hereby
covenants and agrees, that, during the term of this Agreement the facilities
must comply with all rules, orders, regulations, and requirements of the
State Office of the Fire Marshal and the Iocal fire protection agency, and
must be in conformance with local buudmg and zonlng codes, by-laws and
regulatlons '

3.5. Eligibility Determmatlo'ns 5

35.1.

8152,

3523.

3.54.

4. Records

If the Contractor is permltted to determine the eligibility of individuals,
youth, and/ or famllles such eligibility verifications must be made in
accordance with applicable federal and state laws, regulations, orders
guidelines, policies and procedures.

Eligibility determlnatlons must be made on forms provided, or required by
the Department for that purpose and must be made and remade, or
reissued at such times-as are prescribed by the Departmen't._

In addition to the determination forms required by the Department, the
Contractor must malntaln a data file on each participant of services
hereunder, which file must include all information necessary to support an
eligibility determination and such other information as the Department
requests. The Contractor must furnish the Department with all forms and
documentation regarding eligibility determinations that the Department
may request or require,

* The Contractor understands that all applicants for services hereunder, as

well as individuals declared ineligible have a right to 'a fair hearing
regarding that determination. The Contractor hereby covenants and
agrees that all appllcants for services must be permitted to fill out an
application form and that each applicant or re-applicant must be informed
of his/her right to a fair hearing in accordance with applicable regulations.

4.1. The Contractor must keep records that include, but are not limited to:

41.1.

" Books, records, documents and other electronic or physical data

evidencing and reflecting all costs and other expenses incurred by the

- Contractor in the performance of the Contract, and all i income received or

collected by the Contractor.
i

; | &)
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4.2

43. .

44,

4.1.2.  Allrecords must be maintained in accordance with accounting procedures
and practices, which sufficiently and properly reflect all such costs and
expenses, and which are acceptable to the Department, and to include,

~without limitation, all ledgers, books, records, and original evidence of
costs such as purchase requisitions and orders vouchers, requisitions for
materialg, inventories, valuations of in-kind contributions, labor time cards,
payrolls, and other records requested or required by the Department.

41.3. Statistical, enrollment; attendance or visit records for each recipient of
services, which recbr;ds must include all records of application and
eligibility {including all forms required to determine eligibility for each such
recipient), records regarding the provision of services and all invoices
submitted to the Department to obtain payment for such services.

Period_of Record Retention. The Contractor must ensure all records, originals or
copies made by microfilming, photocopymg or other similar methods, pertammg to -
CoC funds are retained for five (5) years following the Contract Complet:on Date
and receipt of final payment by the Contractor, unless records are otherwise required
to be maintained for a period in excess of the five (5) year period according to state
or federal law or regulation.

During the term of this Agreerﬁent and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any
of their designated representatives must have access to all reports and records
maintained pursuant to this Agreement for purposes of audit, examination, excerpts
and transcripts. Sl

. If, upon review of the Final Expebditure Report, the Department. must disallow any -

expenses claimed by the Contractor as costs hereunder, the Department retains the
right, at its discretion, to deduct the amount of such expenses as.are disallowed or
to recover such sums from the Contractor.

t

|

1

!

C
55-2024-DBH-11-CONTI-01-A01 B-2.0 Contractor Initials

Southwestern Community Services, Inc. Page 20 Iof 20 co Date

11/18/2024



Docusign Envelope 1D 985DA2300379-'48A3-BOED-900EBE252A02
i Exhibit £-6, Budget, Amendment #1

5CS - Permanerd Housing Program '
CoC Funds - NHOOLLITO02316 E
SFY2028 - 9/1/24.6/30/2%
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTO | MONTHLY BUDGET | YTD | MONTHLY
Cperating Costs [T R < |3 - | D s weisiis - |3 r
[Administration s FH . s i- |8 ERE 347]s [s
[25% Required baich s 439828 3 43182 0 B E - |1 i 5
s 2125808 \ - |5 aas]s- |3 - |3 eoses]s . |3 -
: SFY2026~7/1/25-8/31125
' TOTAL FROGRAM COST CONTRACTOR SHARE BHS SHARE
Actlvity Name ' BUDGET YTD MONTHLY | BUDGET | YTU { MONTHLY BUDGET | YTD | MONTHLY
[Operating Costs 0 - s [ - 13- (% - s nmls 3 2
[Acminkstration 3 sy s s - I . 18- {3 3 sao 1 s .
[25% Required Maich 3 20323 - s 3w [ o 0 - 13- T1s
€ [ azii]s - | |3 2]y - |3 - |8 s - |3 e
5 B |
i TOTAL -4/1/24-8/31/25
YOTAL PROGRAM COST [ CONTRACTOR SHARE | BHS SHARE
Activity Name BUDGET YTD | MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD | MONTHLY
[Oporatng Coss s 1093818 - 13 B B B ¥ 3 weaai]s- |3 -
[Administration - [ 3.096 | $ s - Is s- % - |3 3808 |3 -
T5% Requir o0 Match § St s D I T 1 B - 138 .
£ $ 2350118 - |1 - |8 sumedis . |3 - |y el .
)
Towl WO Mates  § 203,277
}
i
[}
-
|
i
H
i
E
1
|
i
]
;
I
yk
i
b,
|
DS
Cﬂmmwl!lhii ‘38 ‘2324
$3-2024-DBH-11-CONTI-O1-A0L . 3
Southwestem Community Services, Inc, !



|
Docusign Envelope 1D:; 988DA23C-D370-48A3-80ED-S00EBE252A02 !

Exhiblt -7, Budget, Amendment 81
]

5CS - Shalter Plus Care
ICoC Funds - NHOOS7L1T002314

SFY2025 - 7/1/24-6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE -
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
[Rental Assisance 3 visee)s A [ - Is- [s - |s_ sstses|s- [ -
Adrninistration $ 116721 5 § 1 . § - $ $ 136728 - |3
25% Raquirad Match s maT§ 3 s 85317 s [ = Jh- |3
[TOTAL HUD FUNDS/BALANCE s 4315858 3 s 863175 - |§ 3 345,268 |4 ¥
TOTAL™7/1724°6130/25
0 ROG COS ONTRACTOR 8 BHS SHARE
Activity Name & BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET ] YTD| MONTHLY
[Rental Assizance s 35088 - s [ . i 1% . s amsesle- |4
Adminkstration 5 13672 | % 3 - I i ] 13672 % - |&
25% Required Match T 86317]3% - s - |y eear7 3 - s - [s- |&
; CE s 4sas|s ] $ 3T {E - [ $ 34526808 - |3 -
| X Total WO Match  § 345,268
i
|
I
!
!
!
|
]
I
t
I
i
I
E
I
|
DS
Contractor Inktials g
$5-2024-DBH-11-CONTH01-AD1 I/ 1872024
Southwastern Community Services, Inc. : Date




Docusign Envelope ID: 988DA23C-D370-48A3-B0ED-B00EBE252A02
Exhibit C-8' Budgat, Amendmant 81

o

$CS Rapld Re-Housing ! b

CoC Funds - NHOO74L1T002311
SFY2025 - 1/1/25-6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHL BUDGET | YYD [ MONTHLY
Rental Assistance 3 58,008 | % - i - ] - 3 - 3 - 3 50.008] 8 - ] =
[Supportive Services 3 10.558 | § ] ] $ - 3 3 10358 |5 - |3
Administration 3 1385 | % 3 ] - 5 - 3 3 1.388] & - 4
25% Required Maich 3 17,826 | § 1 $ 178 3 i - J5- |3
LANCE $ 87,760 | 4 [ s wems|s . |s s esam|s- |3
f
! SEY2026 - 7/1/25-12/31/15 1
TOTAL PROGRAM COST CONTRACTOR SHARE BHS E.HARE
Activity Name ] BUDGET YTO MONTHLY | BUDGET | YTD | MONTHL BUDGET | YTD| MONTHLY
Renial Assislance 3 58,008 { 4 ) ¥ - |% C 50,000 | % - |%
|Supportive Services ] 10.558 | § ] L] - {8 $ 10558 |5 - |1
Admanéstration [ 1367 | 4 1 [ [ [ 13675 |3
Izsx Required Match $ 173251 % - 3 17,825 ] 1 - |%- |3 -
CANCE [ 7,758 8 3 s 170258 - |3 [] S ERE
TOTAL - 1/1/25-12/31/25
5] [ CONTRACTOR SHARE BHS SHARE
Activity Name BUDGEY YTD MONTHLY | BUDGET | YTD | MONTHL BUDGET | YTO | MONTHLY
Rental Assistanca $ 116,018 | 3 - 3 - ¥ - 3 - 3 - 3 118016] % - 3 wil
Supportive Sernvices $ 21,118 § : 3 $- |5 $ 21.118]8 - |% b
|Adrministration $ 27351 1 i - 8- | 3 27508 |8
25% Required Maich $ 35651 |8 3 3 35651 3 i - 5 - |3
E $ sl ' s 3s5es1]8- |% EE T R

Total WO Match  § 139,867

D3

Contractor Initials

55-2024-DBH-11-CONTI01-A01 ; 11/18/2024

Southwestern Cammunity Servicas, Inc, . Date,



Docusign Envelope ID: 988DA23C-D370-48A3-80 ED-900EBE252A02 .
Exhibit C-9, Budget, Amencment #1

’

SCS - Next Steps :
Jeot Funds - NHOO9211T002308 |
I SFY2025 - 8/1/24-6/30/25 ;
[ TOTAL PROGRAM COST. CONTRACTORGHARE | GHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTKLY | BUDGET | YTO| MONTHLY
Operaling Costs s 182458] 3% 3 - |3 - (8- |3 - |s  18243]13 1 -
[Supportive Services s 44798[% s [ 5. |s N O 3
Administration [ 44073 3 i - |5 T3 - Is 4457 [ 3 ]
25% Roquired Malch $  S9063[8 3 S 50.063 [ ] - |3 3
CE [IEZXITIE ] s 5908318 - [} $ 23,75 ]
SFY2026 - 1/1/25-7/31/25
: [ TOTAL PROGRAM COBT CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET { YTD | MONTHLY | BUDGET | YTD | MONTHLY
Oparating Costs $ 185073 B [ . k- |3 . b 18587 [5 - [1 i
|Supportive Services 1 a072]3 1 1 i- |3 [ aor2|s - |3 -
Administsation [ ane | [ [l - 5. |3 1 ass- 13
25% Required Match ] 5369|3 3 ] 5,289 E3 F 3 0 i - ¥
i NTE [ 28437 | 4 B s I E E B 2tpe8 |8 - |8
- TOTAL - 8/1/24-7/31/25
[+ 05 [ CONTRACTOR SHARE | BHS SHARE . |
Activity Name ~ BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Oparating Costs s 199,045 - I3 i - |34 s 109045]5 - 1% F
[Supporiive Services s 40070]3 s [ i 3 T D
Adminestrabon [ 09064 s 1 - i 8 1 as06]s - s
25% Required Maich ; s saaaz|s s S 644N2 3 1 - |s- (s
1 CE s 72538 3 s 6ax|5- |3 s 2522103 - |
1]
Total WO Match  § 252821
]
]
!
1
I
]
|
DS
Contractor Initials
§5-2024-DBH-11-CONTHO1-AD1 ' W

Southwestern Community Services, Inc.* i Date



Docusign Envelope I1D: 988DA23C-D370-48A3-B0ED-900EBE252A02 .
Exhibit C-11, Budget, Amendment 1

SCS - Permanent Housing Program
CoC Funds - NHOOIS_L].TOOHIE

SFY2026 - 9/1/25-6/30/26 |
) TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY | BUDGET | YTRX| MONTHLY
Operating Costs H 188,151 | § - 3 - 3 - | % - ] - |3 1881513 - |3 .
Administravon s 3247 |5 ] [ - | [ [] arls - |3
75% Required Maich 3 a3,162]1 [ $ 4382 [ [ - s ]
E 3 2125604 [ s ey |3 s weemels- |8
SFY2027 - 7/1/26-8/31/26
I TOTALPROGRAMCOSY | CONTRACTOR SHARE "BAS SHARE
Activity Name BUDGET YTO MONTHLY | BUBGET | YTD | MONTHLY | BUDGET | YTD| MONTHLY
Operating Cosis S 3323018 - s - I - |8- |3 - Is 3300l [) -
[Adminksiretion [ £4g {4 n 5 - s - |5~ |3 5 6498 - 13
25% Required Match i 863213 i 3 B,632 1] 1] ® 1 1]
[TSTAL HUD FURBSIBALANCE 3 251 [ 1 2.632] % 3 3 33879] [
|
TOTAL - 9/1/25°8/31/2¢6
[ TOTAL PROGRAM COST CONTRACTOR SHARE BAS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGETY | YTD | MONTHLY | BUDGETY | YTD| MONTHLY
Operatng Costs 3 1893013 o & 3 « 5. |3 3 1903818 - |% g
., |Administration 3 3e96)% b L] S U ) 3 3806)8- %
25% Required Match s 51754] § [ 3 51794 3 3 - |3
[YSTAL HUD FURDS/BACANCE $ 255071 |s [] - |y stsas- |s s 200275 - [
1
i Total WO Match ~ § 203,277
I
|
i
)
|
]
!
i
I
i
!
|
i
1
I
DS
| B)
! .
| i Contractor inftials
$5-2024-DBH-11-CONTI01-AD1 | 1171872024

Southwastern Communlty Servicas, Inc. Date,



Docusign Envelope ID: 988DA23C-D370-48A3-80ED-900EBE252A02 ) ;
Exhibit €-12, Budget, Amendment 41
!

BCS - Shelter Phus Care
|cac Funds - NHOGS7L1T002324

i SFY2026 - 7/1/25-6/30/26 1
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET ‘| YTD| MONTHLY
Rental Assisiance 5 331,596 | § - 3 ;] . L ¥ = 15 331,566 | § - i -
Administration [] 136728 [ 3 - . J1 $ weras - |3
125% Roquired Maich $ 87 | & L] 3 85117 3 i = = |5
[TOTAL HUD FURDSBALANCE s 4315858 1 s 8617|5- |s $  Mszoa]s. |8
IU!AI.—-TII'éZS:EIBDIZh }
TOTAL PROGRAM COST - oR 5! EHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Rerdal Assisiance $ 331,508 | § - |3 3 § - 5 - |t 356l - |3 .
Administration s 136724 + - |8 - |s- |§ - Is 13672] 3 [
25% Required Match 5 86,317 [ 3’ [ - s se317 [ [ I 3
E $  4xses)s [ s 8675 - [s 3 wusx.ali [
Total W/O Match  § 345,208
|
i
!
i
]
¥
]
|
i
1
0s
Contractor Inltials,
£5-2024-DBH-11-CONTID1-AD] —1I7/1872024

Southwestern Community Services, Inc. ' Date,



i
Docusign Envelope 1D; 988 DA23C-D370—48A3-80ED—900§BE252A02 |
Exhibit C-];. Budget, Amendment #1

3C5 Rapld Re-Housing

CoC Funds - NHOO74L1T002311
SFY2026 - 1/1/26-6/30/26 J
TOTAL PROGRAM GOST CONTRAGCTOR SHARE | S
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY.| BUDGET | YTD.| MONTHLY
Rental Assisiance [] 58,008 | 1 s - |4 - % [ seo0aft . |3 -
|Suppartive Servcas § 10558 | 8 5 ] - |5 3 10558 |5 - |3 -
[Administrabon [ 1360 ] 1 $ ' - [s- I8 3 1.8 % [
25% Roquired Maich s 17,806 | 3 3 $ 17,02 ] - | - Is- |3
| LANCE [} 7,160 |5 ] s AL - |3 - s 9EM |3 - |3
SFY2027 - 7/1/26-12/31/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHL BUDGET | YTD| MONTHLY
[Rental Assistance s se00d]% ¥ . |3 - [3- |3 . [» seoces- [ P
Supporiive Services s 10558 [ 3 + 3 $- |8 ] i0sses - Ja
| Admensirabon [] 1.7 |8 E] ¥ - ¥ ] 1673 - |3
275% Roquirsd Match s 17,825 [ ] s 17425 i [ - (8- I8
1] 7,758 | § i 3 17.823] 5 - i : B8N % - 3
; I ! TOTAL - 1/1/26-12/31/26 I
OTAL PR To [ CONTRACTOR SHARE | 5
Activity Name BUDGET YTD MONTHL BUDGET | YTD | MONTHL' BUDGET | YTD| MONTHLY
Rental Assisianca $ 116016 | ¥ v ¥ . L] . L 5 . 5 116,016113 - : -
Suppartive Services 3 211183 - |5 [ [ - |s 2.18]8 - |3
Adrmirsstration s 2751 i, = |$ i i i [ 2735] % 3
25% Roquired Match 1 15651 | % 1] 3 565 ] o - |- %
E s 5m|s - |8 $ 35851 % - |3 s emers. |5

Total W/O Match  §  139,B67

DS

Contractor Initlals
$5-2024-DBH-11-CONTI-01-ADY 11/18/2024

Southwestern Communlty Services, inc. : Date




Docusign Envelope ID: 988DA23C-D370-48A3-80ED-Q00EBE252A02
Exhibit C-14, Budget, Amendment 81

I

SCS - Next Steps
ICDC Funds - NHOO92L1T002308
.I i SFY2026 - 8f1/25-6/30/2¢
OTAL PROG COS [+ T BHS SHARE
Activity Name BUDGET" YTD MONTHL BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Opérating Costy §  is2a4se|t 3 - | - |s- (4 - |3 ip2asaly . s ]
{Supportive Services [ 44,798 | 3 [ [] ') 3 o8| 1 +
Administration 0 4497 |3 ] [] ] 5 [ aq97]s - |3
{25% Required Match 3 59,062 | $ $ 3 s90e2 [ 3 - I1s- |8
ALANCE 3 2908151 [] s sso6z|s- |3 3 2n,753]s 3
: SFYZ027 - 7/1/26-7/31/7€ ] |
=] BHS SHARE
Activity Name BUDGET YTD MONTHL BUDGET | YTD | MONTHLY | BUDGEY | YTD| MONTHLY .
Operating Costs 3 16,567 | $ | [ IRE « |- |3 - s I Er .
Supporiive Services ] 4072 3 3 4 - |8 [ 401208 - |5
Administration § a09 | 5 5 3 - 13- s s 4095 |8
[25% Reguired Match [ 53603 5 3 3369 3 [ -~ 1y [
E s w07 ]s W s 5369|565 - % - 13 2,068 | 3 [}
TOTAL - 8/1/25-7/31/26
TOTAL PROGRAM COST ONTRACT BHS SHARE
Activity Mame BUDGET YID MONTHLY | BUDGET | YTD | MONTHKLY | BUDGET | YTD| MONTHLY
Operating Coals $ 19045 )8 [ - |38 EEND $ 1990451 i
Supportive Services $ 40,070 | 4 [l [] - |3 - 1s 48,8701 % [
Adrninisiration 1 4,506 | % [ 1 D [ 4,508 | § [
25% Roquired Maich [] Y 3 § 834N [ [ | i
ALANCE [IELFFIE [ $ s4dM]5. |13 - |s  s2En|y 3
Total WO Match B 252821
i
1
i
]
]
]
]
|
l
I
%
i
1
|
1
|
]
oS
| &)
N Contractor Inittats
$5-2024-DBH-11-CONTI-01-A01 1171872024

" Southwestern Community Services, Inc.

Date




Docusign Envelcpe ID: 888DA23C-D370-48A3-80ED-000EBE252A02
Exhibit C-16, Budget, Amendment #1
b

SCS - Permanent Housing Program
|coc Funds - NHOO19L1TO02316

SFY2027 - 9/1/26-6/30/27
5 R COS [~ CONTRAC TOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUOGET | YTD| MONTRLY | BUDGET | YTD| MONTHLY
jOperating Costs 3 168151 | & 3 ] - B - 3 - |3 188,154 | § ] .
Administration s 3247)% 5 ] - [5° | [ 3247]8 - [%
75% Required Maich s 430023 s T |3 a3am 3 3 ~ s [
(TOTAL HUS FURDSIBALARCE s 21756008 s T ez |3 Y is0%e|t. [%
i SFY2028 - 7/1/27-8/31/27
(=] ROG COS’ CONTRACTOR SHARE BHS EHARE
Activity Name BUDGET YTD MONTHLY | BUDGET { YTO [ MONTHLY | BUDGET | YTD| MONTHLY
Operating Costs s 32308 - s B . 3. |8 - |5 3a3aw]s 3 .
Administration T 649 | % 3 3 . [5- |3 1 a9 )5 - [
25% Required Match s 8632 [ 3 s Be3z [ [ - 1s- |3
| TE s 42514 [ Y 8e3z|5- [% s naefs - |3
: L4 TOTAL - 9/1/26-8/31/27
TOTAL PROGRAM GOST CONTRACTOR SHARE ENS SHARE
Activity Name BUDGET YTD MONTHLY | BUDOGET [ YTD | MONTHLY | BUDGET | YTD| MONTHLY
Operating Cosls s 1993813 - |s B - |s- |8 - Is wwmam|s i
Adimi $ 3,89 | 5 [} 1] - % |8 3 38963 - |5
[25% Raquired Match TR i s ST 5 3 - 1s- |1
LARCE s - 2550711 PR Y. Ssited|s - (% $ 203277 |%- |3

Total WIO Match ] 03,277

i ) DS
Contractor Initials

|
|
i .
55-2024-D8H-11-CONTI-01-A01 l W

Southwestern Community Services, inc. Date



Docusign Envelope ID; 986DA23C-D370-48A3-8B0ED-900EBE252A02
. h Exhibit c-17!, Budget, Amendment A1

5CS - Shelter Plus Care
CoC Funds - NHOQ57L1T002314

SFY2027 - 7/1/26-6/30/2)
- TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY | BUDGET | YTD| MONTHLY
Rontal Assisiance £ A3 598)% - |s 1 - Fs- |8 - 1s 331,508 { 1 L] =
Adminigtration + 13,672 8 3 ' ] . - 3 3 1367218 - |1
25% Required Match 3 86,217 | § 3 = s ssuv 3 ] a 1 §
& $ 43 sess 3 3 sea7fi- |3 3 mM3mals- |
i TOTAL™=7/1/26°6/30/27 1
0 Gl CO Eﬁ?ﬁc’l‘oﬁ s'ﬁﬁi BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY | BUDGET | YTD| MONTHLY
Rental Assisisnce 3 M 56| « | & 5 - 15- |s - |8 dMispe)s- |3 -
Administration 3 13672] 38 3 o E + $- |5 3 1367214 ]
[25% Required Maich $ 86,317 | & 3 - |s  es37 [ ] « |5 [
& 3 anses|i [ $ MMt |& 3 wMsals - |5
i
! Total W/O Match § 34_5,208
! i
i
|
1
|
!
|
|
]
DS
; Contractor initlals
55-2024-DBH-11-CONTI-01-AD1 1171872024
Southwestern Community Services, Inc, Date,
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Docusign Envelope iD: 9880A23C-DS70-48A3-80ED;QDOEBE252A02 ,
Exhibit C-18, Budger, Amendment ¥1

SCS Rapid Re-Housing
CoC Funds - NHOO74L1T002311
SFY2027 - 1/1/27-6/30/27
0 RO [ CONTRACTOR SHARE ] BHS SHARE ]
Activity Name BUDGET YTD MONTHL BUDGEY | YTD | MONTHLY | BUDGET | YTO | MONTHLY
Rantal Assistance 3 58,008 | 1 1 - |3 R I B 50,000 | & [] .
Supportive Services [] 10558 | 4 3 1] ] $ ] 10558 % - |8 -
AGISTaton s 1.388 | § ] § L. R ] 3 1328 - |3
25% Required Maich [] 17826} % 3 3 17826 $ i - Is $ -
LANCE s 67,760 § 4 (] t  uEls [} 3 X 3 -
SFY2028 - T/1/27-12/31/27 1
, ! TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHL BUDGET | YTD| MONTHLY
Rentai Assistance 3 58,008 | 4 1 B - Ia- |» - 1s 530085 - |3 ]
Supportive Services 3 10,558 | § [] [] - |3 [ 10,558 | & s
Admanistrabon 3 1,367 |3 1 1] < 3 - H i) 1,671 i
25% Required Match 3 17,825 | § ] 3 1res ¥ ¥ [ i | ]
LANCE E) 81,758 | 4 [} 3 17esls. |5 B 89,933 |3 3
' TOTAL - 1/1/27-12/31/27
[ TOTAL FROGRAM COST CONTRACTOR SHARE BHS SHARE |
Activity Name BUDGET YTD MONTHL BUDGET | YTD | MONTHL BUDGET | YTD| MONTHLY
Rental Assisiance 5§ neoe|s - |3 - Is RN - s veDs]s [] -
Supportive Services ] 21,116 | § 3 ] . i ] $ 21,116 & - ¥ -
Administration $ 2735 |1 ] [ - Jr. |3 $ 2738]8 - |3
25% Required Maich [] 356518 3 3 15651 3 [ - | % 3
[TOTAL HUD FORDS/BALANCE 3 175518]% ¥ s 35651 5. |8 % 138867|5. |%

Total WO Match  § 139,867

DS

Contractor Inktials
$5-2024-DBH-11-CONTI-01-AD1 i 11/18/2024

Southwestern Communlty Services, Inc. Date.



Docusign Envelope (D: 988DA23C-D370-48A3-B0ED-900EBE252A02
Exhibit C-19, Budger, Amendment A1

SCS - Naxt Steps
ICDC Funds - NHOO92U1TO0 2308

SFY2027 - 8/1/76-6/30/27
“YOTAL PROGRAM COST | . CONTRACTOR SHARE —BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Operating Costy § 182,458 | & 3 - 13 - {5 - 5 $ 182458 | § ] -
Supprtive Services s 44783 $ 1 - |3 - s sy, ¥
| Administration s 4457 |3 1 ] R ] 3 4975 - |3
25% Required Match 1 59,062 | § 3 - |s 53062 4 ] SR | ¥
ACANZE s 290815 |1 1 s sso62|s - [» 3 20753 ]
! SFY2028 - 7/1/27-7/31/37
TOTAL PROGRAM G057 CT [ BHS SHARE ‘
Activity Name BUDGET YTD MONTHL BUDGET | YTD | MONTHLY | BUDGET | YTD| MONTHLY
Operating Coala s 16587 | % [ N £ - 8- |3 - Is 16567 [$ - |4 .
"[Supportive Servicas s 4072 % i 5 - |1 [ ao0r2|5- [3
JAdminisiration 5 409 | 3 H v & - ] ¥ 409 | § - 5
35% Required Match [ 3369 | 3 3 s 5389 i ¥ - 8- |%
| E [ 26,437 | § 3 [ 53695 - {1 ] 21068|s - |8
i
” TOTAL - 8/1/26-7/31/27 ]
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YD MONTHL BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Cperaung Cosls s 1990es]s 3 - |3 5 3 - s wwosn- |a -
{Supporiive Services s 48870(3 3 1 - |5 |3 s asao|n- |3
Ageninistrabon [ 49063 ] [ 3 [ D = E
25% Required Match s 644313 1 s Bsad 3 ¥ - Is- I3
| E $ 11,2528 [} s 6443 . |3 s 2sas- |3
k
Total WIG Match  § 232821
|
|
I
1
‘r 12
Contractor Initials
§5-2024-DBH-11-CONTI-01-AD1 /1872024
Southwestern Community Services, Inc, Date
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State of New Hampshire
!
Department of State
1

, o~
f

CERTIFICATE

]
T

I, David M. Scanlan, Sccretary of State of the Statc of Ncw'[-iampshirc, do hereby centify that SOUTHWESTERN COMMUNITY

SERVICES, INC. is a New Hampshire Nonprofit C’olpomliu? registered to transuct business in New Hampshire on May 19, 1965.

I funther cenify that all fecs and documents required by the Sceretary of State’s office have been reccived and s in gobd standing

. . L]
as far os this office is concerned.
)

Business ID: 65514
Centificate Number: 0006663003 !

i ' IN TESTIMONY WHIEREOF,
I'hereto set my hand and cause 10 be aflixed
' the Seal of the State of New Hampshire,

this 9th day of Aprit A.D. 2024,

] David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

, 25 .
1, ; Kevin Watterson ' , hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. fam a duly elected Clerk/Secretary/Officer of Southwestern Community Services Inc’
(CorporationILLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

heid on June 14 ,20_24  atwhicha quorum of the Directors/shareholders were present and voting.
' (Date) '

VOTED: That __Beth Daniels -' (may list more thari one person)
(Name and Title of Contract Signatory) -

is duly authorized on behalf of Southwestern Commumtv Services, Inc. to enter mto contracts or agreements with
the State

(Name of Corporation/ LLLC)

of New Hampshire-and any of ifs agencies or departmenté and further is authorized to execute ahy and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgmient be desirable or necessary to effect the purpose of this vote.

3. t hereby certify that said vote has not beén amended or repealed and remains in full forceé and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prlor to and remains valid for thirty (30) days from the date of this Centificate of Authority. | further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that thé person(s) listed .
above currently occupy the position(s) indicated and that they' have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with the
State of New Hampshire, all such hm:tattons are express!y stated herein.

: : . “
Dated:__11/12/2024 , Q AM

Rev. 03/24120 |
: : ; i
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ACORD’ CERTIFICATE OF LIAiBILITY. INSURANCE SR oo
" : 12/19/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}. AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION IS WAIVED, subject o the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsements).

PRODUCER : ﬁﬁg_ﬁ Ana O'Donnall, CPIW, CIC
The Hilb Group New England, LLC mg";g_ Extic {877) 352.2121 ] mé ol
PO Box 606 EL os;  2odonnell@hilbgroup com
i INSURER(S) AFFORDING COVERAGE NAIC #

Keene NH 03431 | Nsurer A - Philadelphia Indemnity Insurance Co 18058
INSURED , INSURER B; Oranite State Healthcare & Human Services Trust

Southwestem Commimity Services Inc. I INSURER C -

63 Community Way INSURER D :

PO Box 603 ' INSURER E :

Keeng NH 03431 | INSURER F :
COVERAGES CERTIFICATE NUMBER:  24/25 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REBUCED BY PAID CLAIMS.

AUDLISUR] —FELEVELF
1;'_‘;’; TYPE OF INSURANCE meo | wyp POLICY NUMBER {MWDOIYYYY) &%%}’ﬁ% LMTs
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
I i : NTED 100,000
CLAIMS-MADE QCCUR PREMISES ({Ea occurrence) H .
- MED EXP (Any one person) 3 5.000
A PHPK2636318 01/0172024 | 01042025 [ ococann saovivoury | s 1:000,000
GEN'LAGGREGATE LIMIT APPLIES PER; , ; GENERAL AGGREGATE s 2,000,000
POLICY JECT LOC PRODUCTS - COMPOPAGG | 3 2:000.000
OTHER: b [ Professional Liability s Im/2m
AUTOMOBILE LIABILFTY %;u:am&o fWGLE Linay s 1,000,000
> anvauro i BODILY INJURY (Per porson) | &
[ | ownED SCHEDULED |
A || AUTos omy ek : PHPK2636315 | 01/0172024 | 01/01/2025 | AOOILY INJURY (Par sccident) | §
HIRED NON-QWNED : PROPERTY DAMAGE s
|| AUTOS Gaey AUTOS ONLY : (Ppr accident)
; s
3¢] umBrELLA LIAR _Z OCCUR . : ! EACH OCCURRENGE s 2.000.000
A EXCE3S LIAB ST PHUBB93672 _ 0110172024 | 010172025 |, cececure s 2.000,000
DED |><1 reTENTION 5 10.000 1 {
WORHKERS COMPENSATION ] PER OTH-
AND EMPLOYERS' LIABILITY —_ ><1 STATUTE [ I ER T
B [ e e i A= CURIVE IE HIA HCHS20242000036 | 010172024 | 010172025 | EL EACHACCIDENT s
(Mandatory In NH) ! : EL DISEASE - EAEMPLOYEE | 5 1,000,000
If yas, describe uncier ¢ 1,000,000
DESCRIPTION OF OPERATIONS beiow i EL. DISEASE -PoricY M fg UV
i

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES [ACORD 101, Additional Remarks Schadule, may be attached If more space Ia required)

3a state: NH. All officers included. This certificate is issued as a matter of information only and confers no rights upon the certificate holder. This cerificate
does not amend, extend or alter the coverage afforded by the policles referenced herein.

‘

|
'l

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN
Stoto of NH. DHHS © ACCORDANGE WITH THE POLICY PROVISIONS.

129 Piaasanl Street

AUTHORIZED REPRESENTATIVE

Concord NH 03305 | C@QJZ W olla —

| © 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) " The ACORD name and logo are registered marks of ACORD
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P Southwestern Community Services
A People helping people in Cheshire and Sullvan Counties since 1965

i
Mission Statement
SCS strives to empower low-income people and families. With dignity and respect,

SCS will provide direct assistance, reduce stressors, and advocate for such persons
and families as they lift themselves toward self-sufficiency.

1
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Financial Statements

S_GLTBH___EL'“E_BN____MQNITY SERVICES, INC:

AND RELATED COMPANIES

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2023 AND 2022I
, AND-
INDEPENDENT AUDITORS’ REPORT
- - AND |
REPORTS ON COMPLIANCE AND INTERNAL CONTROL
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t 'CONSOLIDATED FINANCIAL STATEMENTS

’FOR THE YEARS ENDED MAY 31 2023 AND 2025

TABLE OF CONTENTS

iiiépendent AlidtorsReport
*Fifiantia] Statémérits:
"Cosdlidated Staleiments of Finahdial Position.
iConsoligated Ststement of Activiies:
‘Gonsolidated Statemers of Functiond] Expensés
» ‘Congolidated Staterments of Cash Fibws
NS tB"Consdi'fdarea‘ F‘"aaahg:'rgr_s,eteimeﬁis;

Supplementary Informataon

Consolldated Schedules of Functlonal Revenues and Expenses '

“r

v
o \ - ]

-.:Notes:'to‘.Schedule:,of.Expendltures-'of'Federal-Awa'rd‘s:;

et
e m.

Reportlng and on. Comphance ‘and.Other Matters Based on an'\i
Audrt of Fmanmal Statements Performed in- Accordance .w:th.

Government Audltmg Standards ;

<Independent Audltors rReport onuCompIrance for Eachv Majort

Program and on !nternal Control Over Compllance Requned Dy
the Unlform Gurdance

a g B

l

Schedule of Frndrngs and Questloned Costs

g Summary Schedule of Pnor Audrt Frndlngs :
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| | FLeone,
5 - MéDonneil
& Roberts

. B e )
GRRTIFIKD PUBTIG ACCOINTANTS

QOVER » WOLFEBORO.-
NORTH CONWAY -

INDEPENDENT-AUDITORS REPORT -

To the Board of Dlrectors of o |

......

Report on’ the Audit of the Fmancial Statements
rOpr'nron. :

i We have audrted the, accompanymg consohdated i nanmal statements of Southwesternv
Commumty Senvices, Inc..(a-New Hampshrre nonprof t corporatlon) and related - -companies; .
“which. compnsenthe consolldated statements of finangial position;as of May-31; 2023 and the:,
related consolrdated ‘stateménts ‘of: actlvmes functtonal,expenses andtcash ﬂows for'the year

then ended and the related notes to the consolldated ﬁnanolal statements il

t . .

”Intour oplnlentthe consolrdated ﬁnancual statements present falrly. m all” matenal respects thes

,,,,,

f nanciahposltlon of Southwestern Commumty Serwces, ;Inc and retated compames as of May

rrrrrrrrrrrrrr

......

''''''

responsrbllmes under those standards are! further descnbed in the Auditors’ Responsnbllmes for'
+{the Audit'of the Flnanmal Statements. sectnon of our: report We are reqmred {0.be mdependent '
10f- Southwestern rComrnunlty Senvices, ‘Inciand - related compames and ‘to ‘meet our’ other
..ethical responslbtlltles i, accordance - with ‘the relevant ethical requrrements relatlng to our
' audlt We belleve that wthe audut evrdence we shave- obtatned is sufﬁment and approprlate to
prowde a basis for our audlt oplnions
t

b Respons.-bﬁ:ttes of Management for the Fmancral Statement:s

"Management is. responsrble for—the preparatlon and falr presentatlon of the consqhdated*
v nancaal statements in; accordance wrth accountlng pnnmples generally accepted in the. United
‘ 4States of Amerlca and for- the des:gn srmplementatlon.;and malntenance of mtemal control 1
1relevant¢to theapreparatlon and; fair, presentatron of consolldated ﬁnancua! statements that are,
‘Ifrée, from materlat mlsstatement’ whether due to fraud ar: error

i‘rli'
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[

ln preparlng the f‘ nancial. statements management is required to evaluate .whether there are;
'condmons or levents., ,consrdered rn the« aggregate that raise. substantral doubt about
.Southwestern Community Semvice’s, Inc. andirelated companies’‘ability to contmue as a golng
concern wrthln one year after, the date that the consohdated fi nanmal statéments. are. avallable
16 be |ssued . 'l ’ .

Audrtors Responslbrhtres for the Audrt of the F‘ nancial Statements
|
~0ur. ob;ectrves aré’ to obtam .reasonable assurance about whether the consohdated f nanc:al
staternents as'a whole are’ free .fromsmatenal mlsstatement whether dueto fraud or-error; and
“t6- |ssue an audltors reportrthat mcludes our op|n|on' Reasonable ‘assuranceis a: high, level of:.
‘assurance but is..not" absolute assurance land therefore is' not.a guarantee that .an audit’
conducted in accordance with generally accepted audltmg standards and Govemment Audrtrng
‘Standards. will always detecta matenal mrsstatement when it exists. Theiriskiof, not detectmg a.
snaterial’ mlsstatement resultlng from fraud- rs‘hlgher than for one resultrng from, 8riofas fraud
_ may mvolve coIIu3|on, .forgery, intentlonal omlssrons mlsrepresentatlons or the override ~of
llntemal control Mlsstatements are consrdered matenal |f there is a substantral Ilkehhood that

.....

_ based on: the consolrdated fi nancral statements

Y performtng anwaudut in- accordance wrth génerally - accepted audmng stand.a"‘ S, and
-GovemmentAudrtrng Standards we: o r ’
‘8. Exercrse Iprofessnonal ]udgment and il

audlt ' l

mamtamtprofessronal skeptrcrsm throughout the

Ea

Identrfy and assess’ the" nsks of. matenal mlsstatement of the consohdated =rﬁnanclal
statements, whether due to fraud or error and desugn and perforrn audrtnprocedures
responswe 1o’ thoseJ risks: Such procedures mclude examrnlng. ona test basns evidenca
regardmg the amounts and dlsclosures in the: consolrdated fi nanmal statements

e Obtaln anrunderstandmg of tnternal contro} relevant 1o the -audit in order.to desrgn ‘audit’
K ,procedures.that are. appropnate in the curcumstances “but’ Aot, for-the’: purpose of+*
- expressmg an oplmon on the’ effechveness ‘of Southwestem: Communlty Services Inc.
and; related compames ‘internal’ control Accordingly o such’ OpInIOl‘I Is expressed

e Evaluate the appropnateness of accountmg pollcres used and the, ‘réasonableness, of
srgnlf cant accountrng estimates made by: management as well as’ evaluaterthe overall
presentatron of the consolrdated ﬂnancral statements. N

.Conclude: whether iR our, judgment there are” conditions .or events, -consrdered in the:
aggregate that ralse 'substantlal -doubt about Southwestern Communlty Servuces ‘Inc
and related companles ablllty to contmue as a gorng concern rfor a. reasonable penod of
tlme
rWe are, requlred to cornmuhlcate wnth ‘those charged with® governance regardmg, among other‘
-matters the planned scope and tlmmg of: the audit, srgmﬂcant audit fi ndlngs. and certarn'
|nterna| control-related matters that we. :dentrf ed dunng the audit.” -

.]-'2;"

P
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:Repart en Summarrzed Comparatrve Informatront

We have prevrously audrted Southwestern Communlty -Services, Inc. and related companles
t2022 fi nanclal statements and SWE expressed an unmodlt' ed audlt oprnron on thosé. audlted
“f nancral statements in qur ;report dated February +8,2023 in our -opinion, the surnmanzed
tcomparatrve rnformatron presented hereln ’as ‘of and for- the.: year ended" May 31 2022 As:
-consrstent_ in all matenal respectsrwnh the audlted financial, statements frorn whrch it has been:
denved‘ i !

. Sepﬁ!éinéﬁté}it ﬁfnfé'hnétibh' :

I

statements as; a whole. The accompanyrng schedule of expendltures of federal awards as:
requrred byv Tltle 2 U 8. Code ‘of Federal Regulatrons Part 200 UnrforrmAdmrnrstratrve
Requrrements*Cost Prrncrples and Audrt Requrrements for Federal Awards is presented for :
purposes -of . addrtlonal analysrs and is: not.a. areqmred’ part of - the consolrdated i nanclal
'statements Such inforniation: is. the' responsrbrlrty ‘of management and " ‘was derived’ from and"”
‘relatés” dlrectly 10, ‘the underlying accountrng and “other recards’ -Usedg. to* prepare ‘the,
consolrdated i nanma] $Statements. The . rnformatron, 'has been subjected to" the: audmng
lprocedures applred in the audlt of the‘ consolldated financial statements and. certaln addltronal
procedures mcludlng comparmg .and" reconcllrng such’ mformahon drrectly to the underlymg
“accounting ‘and: other, fecords’ used to’ prepareé the. ‘consolidated fi nancial statements ‘6r to' the: ”
lconsolrdated financial statements themselves ~arid’ other addltronal procedures in accordanoe
-wrth audltlng standards: generallyraccepted |n the United States of America. In our: “opinion, the. .
gschedule of expendltures ‘of federal awards i8. falrlytstated |n all matenal respects in relatlon to
the consolldated ﬁnanmal statements as’a whole

Other Reportlng Requrred by GovemmentrAudrting Standards

i accordanoe ,w,lth Govemrpent Audrtrng Sjandards 'WE-, have: also. lssued ' our, re_port dated
~January '24; 2024, on; our-conSIderatlon of Southwestern‘Communlty Servrces Anc’s |nternal
«control over-fi nancial reportmg and on our tests of its - compllanoe ‘with certam lprovrsrons ofr
Iaws regulatrons contracts and: grant tagreements and:other matters;, The purpose of that'
report is’ solely to’ descrlbe thelsoope of ‘our testmg of internal- control over,ﬁnanmal reportlng
and’ comphance and the. resultsr*of that. testmg, cand not, .o . provrde an 0prn|on Lon; tﬁe
effectlveness of Southwestern Commumty’» ‘Serviéés,, Inc.'s - internal “control’ over” i nanmal
reportlng or,on complrance That report is an mtegral part of an audit perforrned in accordance'
with: Govemment Audrtrng Standards in conmdenng Southwestern Communnty,Servrces Inc s
'lnternal control over f' nanmal reportlng and compllance

Wolfeboro New Harn_pshlre
4January.24 2024a )

37y
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‘CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
MAY 3N 2023 AND 2022r )

L * _ T B e A o o g Ly B
‘ 4 3 ~ a 1 3 £
’ - ~ ]

‘ASSETS S Ll
- - 2023 112022 %
CURRENT ASSETS - : T W i
*.Cash:and cash equwalenls : $ 2 237 914 .. 3153976 ¢
Accounts recelvable net . 2,027 517 1,745, 952 i
"Prepaid gxpénses. 157 449 243,990
* Total ciirrét assets - | o408 5143918
PROPERTY . . ' 4P L0
-Land and buﬂdmgs 30 392 465 ',29 859,136«
Vehlcles and’ equipment ' ' 647,670 555 554" .
Furmture and fixtures, ' i 3L 983,264« 958072
“Total propeiy ‘ * '-32 023389 31,372, 762
ALess accumulaied deprec:auonr e 16 520 026 - = 15 527 4_83
Propeﬂy. nel 15 503 373 N ‘:;l 5,8'45.?_79_ v
OTHER ASSETS ; . 3 e S
lnvestmenun related partles | ‘:'6_4,-._17_8 ; : 94;230.'
' Rught of use:asset . | 98.,159
' Duéiframireldted parties - 153,895 4? 566
-*Cash escrow.and reserve, fundss. ; 4, 556 493 i 1*479 277"
.Secunty deposits ' ‘o ' i 111:044. 3 111, 033-
‘Other assets ; = 2384, 384[
'Trotal olher assets ‘ = 884 153 ;1_ j_qz’_ 599
Total assets : $ 21 810 406 $* 22 ?21‘687
o ‘LIABILITIES AND NET ASSETS -
CURRENT LIABILITIES : - . ;. -
< Accounts’payable. - : S 239‘270 $1 , 208,035>
+ ‘Accrugd expenses: ; 458,107 © 229,110
++Accrued payroll and payroll taxes- ) | 235,40% 353 786
+ Othej- current ligbilities . - - ‘, 166,988, - - 158,972
Refundable advances 1 246 78?‘ '#1,519,622
rCurrent portlon of nght of use ||ab|hty o 32 364 e
+~Curgent poition, of Econdiic. Injury,C Dlsaster Loan, - /3,885, . 3685}
Current portlon of long term debt e : ; 5 L -183.‘1 58 .. --"159,974-.
.i'otal‘current ilabllitues ' _2,265760" 12,633,084,
1 NONCURRENT LIABILITIES 1 =
’Long terrn nght of use I:abnny, less current pomon shown above 65 795
‘Economnc'ln]ury Disastér Loan; léss: ‘current.portion’ shown above. 144, 966 146 415
: Long term debt Iess current portlon shown above’ ‘ _ 11 103 983 - “l‘l 243 212
—.Tolai noncurrent habliilles u : _ -1'1'314-744' -3+11.389,627."
I B R e
i Total [labllltles 42 ,-13.580.504, - .‘11’4.‘02._2.7ﬂ.1}
" NET: ASSETS o "
*Withidut donor, restrlctions | - 8,106, 510 ‘8 564 624
X With doncr restrlctfons : 123 392 ) 134 352 \
Total nel assets ‘ B 229 902= L .8,698,976_
Totd Jiabiliis and et a¥sats .-é.. 21810408, 'S.22:771,687.

L o=t - : =
-

* See Notes to Consolldated'Financial Stalements '
[ € e m ) e

- ,4

s
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. CONSOLIDATED STATEMENT OF: ACTI‘VITIES
FOR'THE YEAR ENDED; MAY 31,2023 -
WI EBIOB YEAR SUMMARI ED COMPARATIVE |NFORMATION

N REVENUES AND OTHER SUPPORT-"
3 Government contracts‘ Ek
Program serwce fees
- Rental [ncome
nSupport» )
v Sponsorshlp
Interest incorne
.Forgweness of debt
¥ Miscellaneous-
.In-kmd contnbutfons

‘-Total r'evén‘uias a‘no oth'ers‘u';ipbﬂ;

.NET ASSET’S RELEASED FROM
RESTRICTIONS
ﬁ.}
bTotal revenues other support and g
Jnel assets reteased from restncllons»

e

EXPENSES
: 1Program servlces

Home energy programs.
Educauon and nutnuon
Homeless programs ‘

vHousmg serwces N v

9 Eoonomnc development serwces,
Other programs 1

- 'J'otal p‘mgrarn serv‘i'i:és”

Supportlng actwitles A
Management and genera[i

Total expenses ;

¢ CHANGE iN NET ASSETS BEFORE .
ot GAIN (LOSS) ON SALE OF PROPERTYr'

.....

GAlN (LOSS} ON SALE OF PROPERTY

LGSS ON INVESTMENT INLiMITED PARTNERSHIP‘J { "130 052)

wCHANGE iN NET ASSETS.
: 'NET ASSETS BEGINN[NG OF YEAR §

+ NET ASSETS: ENDOF VEAR"

Seo Notes to Cons; cli

3 e o

'

.o s
ed Fi nanmal Statements

‘Without Donor  With Donor 2023 .2022:
* Restrittions Restr!gtlons ' Total Igtal
S @ wzas - Wy
A s
gl 23 407,393 $: . $:23407,391 - ¥ 24553, 574
| 2,480,960 - 2480860 ., 2,961,407
| 1,873,226 L F 1873226 - 1.817.836 -
591,754 ° 123,392 745,146 - 669,175 *
8197 T 8197 - 128,520
18,235 ne 118,235 1,089
166,931 E 166,931:- -80,609;
104,742 104,742 156 954 «
.+ “69:852 o oo 69852 . .- 89,366
.*2@;.21,‘2&8 ~i23,382 Jz‘a;a_@:_e;ao,_ -ao‘,asajssq
| D oy U AP,
i 134352, .. 4(134;352) - -
S PSlE . T P Lk = 4
178,855 840 . ({0/d60)  ..-287844,680, -0, 398/340
‘ - e o e [EPSSRR  vuy ey - .__:
;

- 895,817, & 9,895 617. 7, 051 760"
/31090,471 < 93,000471 ¢ .2,826,493.
|'9,417,446_ v BA17,446. 13349415

1'3,113,506" »t 3113505 3070446
v 731,027 - 731,021 ' 658,79%
__|."678; 220% - -1678,220 . - 1883000+
— il ’_

E2 25 280- ol 1;26.’925,259': _27,;6259.‘9.05-'
P ' ;
tz.-asd‘.ssa-' e _ 2,360, 358 ‘ ’.’-'2.0"3‘1 ';zss!

+29.286,638 = 28 zas 638 | 28671

| 1430598) (10.950)  {asrgse)e 727,169,

' 12,83 L 12,936 '(14.836)
- _ 0, 052) *idé 771§,

b - = i
b (458 114); (10 960)- (469 074) ssa 562

8564624 - 134 352 _ +BE08STE ' .8, 030 4k,

LfBi06510 3. - 123397 -sf 526505 1§ 5iba 78,

= | eeb——
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TOTAL FUNCTIONAL EXPENSES EEFORE )
MANAGEMENT AND GENERAL Au.ocmou

Mouﬂmdmmmiandgmﬂmm
-TDTAL’ FUNCTK)NAL EXFENSES'

1} T
, Education v ¢ ' Economic : . .
-Homt Enuw _'lnd ) Homutess Houslng ™ . Development - Other - Total - "g:ﬂw. 02
.1,347,937 + 57 B3I, § 1625222, .5, IS 8 m 854 s 4,598.510. s 918, 734‘ 5.5 815244
151,863 t 50592, 49,028'» 30,754, S B29 \376,154; "67.810" - 443 684
360,288 * 44,229 212,369 35384 128,121 10287 163,748 1,176,563
105,574 '38,178° 44,702 15,838 26,508 . 266,141 B3, 144 340,285
7,035 4708 .3811} 2313 . 18,185 L1824, 19,718,
e 1,23 -4A75- - -r -4,208 _ 5243 12,451
21,789 21,648 28,550' 19,001 - 112,533; 147,767 280,300
15,848 35,504} 23,229. 32679.° 11039 + 857,481, ST T e85.205
28,885 155,460" B2, S 7700, 888,207, +1148,562 ¢ +1,008,768
-4, 480 . 4,0801: 488 267+ 8,295 11,110, 17,405
12,587 - L, e 14,058 ABTA2 <y 30,788
18,378 38,947, .70,125- 18,758 9,00 187,690 - 44378 - 212,088
3840 5,205 "54,004 = “428 81,577 108,853 L172230
158 1696 |, 3,982 ¥ 4,153, 1501 .23.059 " 15,367 30,328
12,599 45 130,108+ 13.041) 1,184 148,182 -36,404 184,583,
- : 1222130 - T 1z *- 451 122,684,
3838 L es © 7,983 .2 g -19,351 . 590 -19,841:
12574) BT 12403 10,330 1,820 125,141 33,083 168,204
2228, B .- SO | 1T —- 484 - -~ 23875 -—A7767 TA01547
- 8,559 ° 32,542 o o b 41,928 o770 141,696
1323 1,085 +6,558, 1,780 1228 22,425 24,323 48,448
L L 115 - o .. 15 327 a2
+4.584 29,729 19,282’ 1771 1,89, B4 745 60,155 124.900'
RET.13 128,830 10,911 38,103 - 204,095 « 6,850 210,745
551 2] &53 25,000, a3t " 1,639 134,186 i 134,838
13,900 . = - - 33,100 - 33,100
244 532 554.&51 822845 15988, Lk 1,755,999 180,957 1,616,958
120913 7.532,425 14,183 - 52,443 2,284 15,758,080 45028 15,601,008
. 89,852 - 7 PR - 69,852 - - . 69852
L . oo T - TN s -
9,805,817 * 3,080.471 - 94T A48 3:113,505 T3y ! 678,220, 26,025,280 12,360.358 20,286,638
. BBT4SH 270911 825533 272.830 - 84081, £9,453. 2,360,358 (2,360.358), -
$°10.763,087 .3 3361, 332 '$ 10242078 53388435 §, 7w5i03, ‘5. .7IV67)  § 20388838 5. - § 20280633

% -

$Ses Notas to Conoiidated Financial Stitements,
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o ol - i
1Education * Economic
-Home Energy - and. 7 :Hometess Housing . " -Development.” * -Othér- Yotal , Manegement 2022
' Preqrams - Nutrition Broarpms m m mrzms Progrem nd Geners), -Tomal
' .- 551 449 "$.1E53 713 'S 8489 LS B72177° *§ Moo -8 T4I8024 ¢ S 4135811 F. B56,748 - § 4992559,
45,132 *127.557 -48.84% - GB54G- T 30490 - 35545 T moa2 883791 - 40850
137,540 2671087 140,322, eI ‘Z7.778° 137,184 + 1pars’ A0T43 0 0,140314
31,440° * 95,678 .32,887 49,044 16,083+ *18,580. ‘243,710 68,504 -:310,304
H_ugu' 12,573 1428 7.537 - s, P "30,408 - 5,120; - 1°35,825.
. 35 e . 663 4,850 L. 5,348 8701 16,049,
307 ~15.754 13319 8001 . 14818, 52,199, 1127747 * 179.9483
sza 975 15,256 87821 128,013 - 135,197 - 982,882 - 83,3307 1,058,212
- 126438 . 134,038, © 574,508 .- <2810, +838,790 +150,563 80773
: 12,539 - T 400 .'508" 1254 Jes2 T30 15,401
. 8,650 A=t e . B 8,660 + 5,503 14,183
8123 18620 _ 15,878° 782,108 « 19,859" 7a 147,699 -45,537 193.236!
" AZ3, v'D.536, 48,822 ¥ s T2 59.059 © 118,508 a77,585°
..z . a5+ -3,255 B2 2862 7,300, 1,826 8839
870 2917, ,120;- 12217 £.388: 5102 127,414 30,814 158.228°°
et - - : 1848t eI 120,678 150 130,125
14730 34 5378 S 519 24,048" 720 24768
43,201 ... B735 .2 754 o e 10408 = - - <3513~ - - @0~ CTERTORT T 24,074 T
= T = == 190 383 . 24 - Bral .E 798 - 33,927 a7
1,078 .o 43;3 28,930 ° ;= 220 32,548 85,753 118,301
1,686 2667 825 - '3.005 M *1,655 10,259 » 18,781 18,040
e . ® i228 iy - o 228 . 180" 408
5,147 372 .21,670 - 19,700 1,630, 1,268 53481 46,554 100,075 -
4715 18,859 11,158, 14,784 J26,330 249, 78,095 1,428 s
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' 8,000 16300 . - e 24,595 T 48,895 oo 48,805
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7,051,760 2828493° 13349415 3070448 638,791 883000  ..77.539.505. 2,021,288, 267,171
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; CONSGLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MAY 31 2023 AND- 2022

5 CASH FLOWS FROM OPERATING ACTIVITIES ?
| rChange in net assets _
=Adjustments to reconclle change [n nat assets tm
‘net’cash Irom operaung BC‘IIVIIIES T

1Deprec|alion o
% Arnortlzatlon of deférred ﬁnanc:ing casis
Loss {gain)-an sale of assets =% E

Loss' ‘on Investment in IImlted partnershlpsx
.Forgiveness ‘of debl g

Decrease (lncrease) in. asseIs
Accounts recewable inet-

“ Prepa:d expenses £
*.Due from refated. parues
‘Security deposits” .| -

' ‘-(Decrease) increase In llabsiiiles !

«Accounts payable . '

*. Accrued expensas & .
fAccrued payroII and payroll taxes
"Other currént liabiliigs™s ~~ - "=
Refundabie advances 1

' NET CASH PROVIDED BY (USED |N) OPERATING ACTIVITIES

s CASH FLOWS FROM INVESTING ACTIVITIES
‘Proceeds Irom sale of property
IPurchase of. property .

I
INET CASH USED IN INVESTING ACTIVITIES |

i CASH FLOWS FROM FINANCIN§ ACTIVITIES .
= Proceeds from long term. debt £l
Repayrnent of long term, debl

INET, CASH USED IN FINANCING ACTIVITIES

'.- el

‘NET, INCREASE(DECREASE] IN. CASH AND RESTRICTED Cﬁ.B-H‘.v

%

CASH AND RESTRICTED CASH BEGINNING‘OF YEAR

CASH AND. RESTRICTED CASH END OF.YEAR‘ i

b THR

42023 . 2022 -
8. (469074)> 668,562
1,036,769, 689,773,
‘662" 662"
(2,936) 14,836
30,052 . 43771
(166,931) (90,609)",
(281,565} 38,041
/86,541 & : (151 362)"
-(6.329) 7:572
() (5 243),
31,235 ' \(32«551):
(71,003} 159,036°
1118,385) 109,783
8016~ 110118
(272 B35) - . .. 789667
- ~(195704) -~ 12422.058
*3,301: 3,840,
{487, 807)» (331 842).
.-(464 506) __{627,602);
6,581 bl
(8T 127), - ._-_{155,683),
s sy

e —

838, 64,6). 11438671
- 4533253) . 4164683
i§ 3784407, §. .4 633253
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C C(_)NSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

LFOR THE YEARS ENDED MAY 31 2023 AND 2022

i | |
=8UPPLEMENTAL mscn.osuaes OF CASH FLGMI iﬂF’ORMATlON
Cash pand dﬂﬁng the. year for Interest 8171568 - . .. 176903,
CASH AND RESTRICTED CASH - L, Ll g5
Cash and cash equlvalenls t $. 2,237,914 - ER 3.153 976
Cashrescrow, and. reserve Iunds ; ;556493 1.479 217
“Totél cashBnd restricted cash . 5 .3 794 ?IOT_‘ ~$ 4 633 253 1

_SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

Propedy fi nanced by Iong term‘debt $ 227.451 is. 759§5I'éin

I
S i S e S At )
18ee.Notes to Consolidated Financial Statéments’
; e S S 5

I |4
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
‘FOR ‘THE'YEARS ENDED MAY 31 2023 AND 2022

oy o o--‘-‘-cv

“NOTE' 1 . DRGANIZATION'AND SU SUMMARY OF SIGNIFICANT ACCOUNTINGo
IBOLICIES: ~ "~

General
L Southwestern 'Communlty ‘Servrces inc. s..a. New Hampshlre ) nonprof't'-
-*corporatlon formed asan, umbrella corporatron that offérs an array of servlces to}u :
the elderly,.‘drsabled and, Iow-lncome households in the, Cheshlre ‘and Sulllvan:
‘. countres of New Hampshrre Vanous programs provrde assrstance rn the areas,.
+of. ~educatron chrld development‘ employment energy and rts conservatlon .
lhousmga ,andl homelessness preventlon Servrces are provtded through
Southwestern Communlty Servrces e, and its_ related corporatrons SCS
-Management,rCorporatron SCS Housmg. Inc .SCS: Development ‘Corporat|on
“8CS Housang Development tnc ‘and various: limited: partnershrps as: descnbed
- " below: The Organlzatlon is comrnrtted to prcvrdrng respectfulrsupport servrces
and assrstrng mdrvrduals and famrlres rn :achlevmg self—sufr crency by helprng

......

' derlved tfrom governmental contracts
I
- 'Prmcrples of Consolldatlon 1
The: consolidated. financial statements rnclude the accounts of Southwestern !
+ Communrty Servrces 'lnc ;and the folloWlng entities. (collectrvely the .
Orgamzatron) as»Southwestern Communrty Servrces lnc has’ both an economrc,
lnterest and, control of the entrtres through a ma;onty vottng iirtérest in their ¢ -
rgcvernlng board. ‘All: stgntflcant rntercompany item$ and, transactrons havé. been
elrmrnated from the basrc consolrdated ﬁnancral statements

ve ‘SCS Management'Corporatron
: :SCS Housrng, lpc T
='SCS Development CorpToratron
'SCS Housmg Development Inc
Drewsvrlle Carriage; House Assoctates errted Partnershlp (Drewsvr[le)
Troy Senior- Housrng;AssoCtates erlted Partnershrp (Troy Senior).
Keéne East Srde Senror Housrng Assocrates errted Partnership (Keene'.
* East Srde)
Wlnchester Senror Houslng Assocuates lelted Partnershrp_ (Wnchester)r
] :'._' Swanzey Townshlp Housrng Assocrates LLimited Partnershrp (Swanzey)
. Show: Brook Meadow Vi lageHousrng Assccrates L:mrted Partnershlp
(Spow Brook)
Ve Keene Hrghland Housrnq Assocratest Lirmitéd kRa‘rt,nersh,rp‘(K_e_ene
?'nghland) D orren Mn e & s Tl o
. Warwrck Meadow Housrngn;Assgciates-, Limited Partnership (Warwick)*

-
-)

n .,

T R T
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‘NOTES TO CONSOLIIATED F INANCIAL STATEMENTS
y ‘FOR THEv_YEﬂtRS ENDED MAY 31 2023 AND 2022 ‘

|
|

Basis of Aécounting .
Thetconsoltdated fir nancral statements of the ‘Organ:zatton have been prepared !
'utthzmg the. accrual basis .of accountmg in. accordancetwtth generally accepted '
accountlng pnncuples

L
.

*.Bams of Preséntation’ | 1
'The consoltdated kil nanmal statements of the Orgamzatlon have- been preparedr
in accordance with . U:S; generally accepted accountlng pnnmples (US ‘GAAP),

: WhICh treqwre the Orgamzatlon to report |nformat|on regardlng its - ﬁnancrat
f posntton and actwttles accordtng to the followmg net asset cIassuf catlons The

tlmposed restrlctlons ;
‘Nétasséts: wuthout donéi restrictions: Net assets that-aré not subjectv
to donor—umposed restrictions.and.may be. expended for- any purpose
fin performlng the"‘primary objectwes of the Orgariization. - These net
-'agsets may; be used at the d:scretton of the- Orgamzatton s’ Board of
Dlrectors

Net-asséts: wrth Honor. restrlcttons Net assets subject to stlputattons
imposed by donors, : and grantors ~ Some.:donor restncttons are!
temporary in;y nature those restnctuons will be" met by act:ons:of the~

g Organlzatton or by passage -of t:me Other donor. restnctlons are

: .perpetual in nature, whereby the*donor has stlpulated the funds be~ -
*mamtalned 111} perpetmtyI ;' e

As of May-31;:2023 and. 2022 itheOrganization had net assets wuthout donor

...... l L

.restnctlons and w:th donor restnctlons (See Note 12);

’ The)t‘ nancnal statements lnclude cerain’ pnor—year summanzed comparattve
mformatlon |n total ‘bt not- by net’ asset class .Such- nnformatron does Not.
lnclude sufﬁment detail 'to constitute @ .presentatlon in conformlty W|th generally ,

5 accepted aocountlng«pnnclptes Accordmgly. such mformatron shoutd be' read in
con;unctlon wsth the Organlzatlon ) f:nanclal statements for the year ended May
31 2022 from whtch the summanzed mformatlon was derlved _ ’

: Estlmates I : "
Thé presentahon of i nanc:al statements in conformlty with - generatly accepted ;
acoountlng pnnmptes reqwres .management to- make esttmates and
assumptlons that- affect the: reported*amounts of assets’ and:. Irabthtles ‘and-

.dlsctosure ‘of . contmgent assets and, llabllltles at the’ date of the t'nanmall'
statements and'the;’ reported amounts -of révefiugs and eXpenses: dunng thev
reporttng penod &Actual resutts could differ, from those esttmates A

ﬂ

115
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NOTES TO CONSOLIDATED FINANC]AL STATEMENTS '
FOR THE YEARS ENDED MAY 31 2023 AND 2022

‘Cash and Cash Equfvalents-t .
‘For purposes' of the ‘statement. of cash ﬂows ‘the: Orgamzatnon consrders aII
liquid- mVestments purchased wath onglnal maturltres of- three months o less tor -

be:gash’ equuvalents i

&

. Concentratton ‘of Crédit Rtskl
The Organlzatlon maintainsrits: «cash, accounts m several f nanmal mstrtuttons’
‘which at trmes may exceed federally msureq limits. The Organlzatlon has .not.
expenenced “any Iosses mesuch accounts and beheves it |s not exposed to any
sngnlf cant nsk»wrth respect to these accounts '

Current Vulnerablllty Due to. Certam Concentratlons

The Organlzatlon is %operated an: ‘ar ‘heawly regulated env:ronment The.
roperattons of the Orgamzatron are subject fo ithe admmistratwe dtrectwes ;
«rules and. .regulatrons of* federat.t_ state;. and Iocal' regulatory agencles Such :
.admmlstratlve dlrectlves rules.and: regulattons are’ subject 0. change by an.act
of Congress or 'Legrslature. Such changes may - oceur With' ||ttle notice . or
madequate fundrngr to ;pay forr the =re|ated zcost, mcludmg *the addrtlonal
admrmstratwerburden to cornply 'with a. change ‘For" the’ years: ended May 31
2023 and 2022,,approxtmatet 81%,tof the 'Organuzatton S totat revenue was:
Jreceived from government agencles ‘The future nature’ of the Organlzatlon is:
dependent upon contlnued support from the’ government

Accounts Recelvable

from balances outstandtng at year end Balances that are stull outstandung after~
management has.used reasonable coilectron. efforts are. Written~off through a

-charge to’ the .valuation allowance andy .a credit to accounts' receivabie. Ther
raltowance tfor uncollechble accounts Was: estlmated to-be’ zero yat May 31 2023

and 2022 respectwely ThetOrganrzatlon has no- poltcy for chargrng'lnterest*on‘

’overdue accounts

Refundable ‘Advancés-
The'Organlzatronkrecords grant and contract reVenue as refundable advances

)

'The¢0rgan|zat1on -records various types of m-klnd support mcludlng professmnal'
-servuces and’ rnatenals.;,Contnbuted professmnal services .are .recogruzed |f the:
‘sefvice :recetved credtes. or. enhances lang-lived ‘assets or requires : specralrzed
Skl" -arg provrded by 1ndnnduats possessmg those skrlls~. ‘and would: typlcally need
tto be purchased if not provuded by donatton Contnbutrons of tangrble fassets are”
recogmzed *att-falrtvalue when recerved The. Organrzatron recelved 369, 852 afid"
'$89; 366.in doriated services’ and ‘materials, fof the. years ehded’] May 31,2023 and- -
2022‘ respectwely (See Note 15) : = -
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iNOTES TO' CONSOLIDATED FINANCIAL STATEMENT
aFOR THE YEARS EN_DED MAY_ ;1 2023 A”ND 2022

N UJ

|
IProperty and Deprecration *
P,urchased property and equrpment are stated at cost at the date of acqmsrtlon 2

Organlzatron igenerally capltallzes and depremates all assets swith.a cost i
.greater than; $5,000 “and an'expected life ‘greater than, one year: Deprecratlonv
biis. provrded for usmg the stralght ling’ method in amounts desrgned to amortlze
‘the costuof the assets over theit estimated useful Ilves as follows -

l

'Burldmgs and. 1mprovements 10 40 Years;.
'Vehlcles and equrpmentn 5 -0 Years,.
Fdrnlture and fixtures, T‘Years-

Mo =

.The luse of certaln assets is: specrf ed under the terms of grants recelved fean »

.agencles of the federal government These grants also place llens on certaln L
dlsposltlon of the” property Deprecratlon expense for the years ended May 31
2023 and 2022 totaled 31, 036 769 and $989 773, respectlvely N

: Advertlsrng % |
The Organlzatlon expenses advertlslng ‘costs-as incurred

Income Taxes A

bow -

are exempl from Federal lncome taxesrunder Sectlon 501(c)( ) of the'lnternal
: Revenue Code; and,are not. prlvate foundatlons As such hey are exempt
from mcome tax ofi thelr exempt functton mcome

SCS 'Housrng, Inci SCS Development Corporatlon and. SCS Housrng
Development Inc: gre’ taxed as corporatlons SCS Housing“Inc.- haSvfederal het;
operatlng loss carryforwards avarlable for-the. May 31 .2023.and 2022 tax returns
totallng $1, 276,789 and.$1,252; 122 respectlvely These! loss rcarryforwards may'.
be oﬁset agarnst future taxabte 1ncorne and |f not USed wrll begln to explre m'
totalmg $509 and $513 at May 31, 2023 and 2022 respectlvely "Thesé Iossr
carryforwards may.be offset agalnst future faxable income -and, if: not used *wrll
‘begln to'expire, in 2023, 'SCS Housrng Development Inc:has federal net operatlng

Joss. carryfonuards;totalmg .$89,166 .and', $55 129" at May 31,.2023 ‘and':2022, ;

respectlvely These l0ss . carryforwards may be. offset agalnst\future taxable:
-income and rfnot used wull begln to explre in 2035 ¢

i

-y — ——

-
e d
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-NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
‘FOR THE YEARS ENDED MAY. 31 2023 AND 2022

I
.

| 'lne tax effects of the 'carryforwards as_ related Ao, deferred htax 'assets |stas,
_f llows a$ of May 31 2023 and 2022

Co T | 2023 2022
Tax beneﬁt fromy loss carryfonrvards : $ 586 @5*/' » $ 274, 630 *
Valuatio‘n allowance s - 7 .- (286, 957) (274 630)t

-

|
Deferredtatasset |

L. e

Drewsvrlle Troy Senror Wmchester1 Keene East Slde Swanzey, Snow Brookf,
‘Keene Hrghland and Wanmck are taxed as partnershrps Federal income taxes*
_ .are»not payable by. or: provrded for these entities: EarnrnQS\and losses are-
nncluded rn!the partners‘ ’federal income tax retumns. based ‘on their® sharer of!
'partnershtp earnrngs Partnershrps are requrred to fi le income’ tax returns.wrth the,
ig State of, New Hampshlre andtpay an’incomne ‘tax” at the state's'statutcryt rate‘

rAccountrng Standard ‘Codifl catlon No: 740 “Accountrng for llncome Taxes\" '
restablrshed the:; rnmrmum ‘threshold- Tor'. recognrzrng, .and. .a system Tor
‘measurlng. the benefts of taxtnreturn posrtrons rn fnancral statements
Management has tanalyzed the- Organlzatron S tax posrtron taken on its; rncome- i
tax returns for'all open- yearsland has; concluded that ‘no, addmenal prowsron~
_"for‘mcome taxes is: necessary rn the: Organrzatron s frnancral statementst
Eair. Value of Frnancral lnstrumentst - '
‘FASB ASCsToprc No.-820- 10 Frnancral lnstruments,,provrdes a defnrtron ‘of
farr value ‘which focuses ‘on an. exrt prtce rather than an, entry price, establrshes t
a: framework rnrgenerally accepted accountlng prrncrples for - measunng fair,
value whrch emphasrzes that farr~va|ue is-a market-based measurement--not.
: an entrty spemfc measurement and requrres expanded drsclosures about falr‘
value measurements ‘in accordance ‘with, ASC 820 10; the Orgamzatron rnayf
use valuatron technrques consrstent wrth market :rncome and cost approaches
to measure farr value, As arar .basis: for consrdenng market fpartlcrpant.
assumptrons in farr value measurements Toprc 820-10 establtshes afairvalue .-
hrerarchy, whlch prrorltrzes the mputs used in measurrng fair.- values The
..hrerarchy gives. the. hrghest prrorrty to Level 1 measurements’and- the Iowest '
prrorrty to. Level Xy measurements The three |evels of the fair vatue hrerarchy

g

aunder ASC Toprc 820- 10 are; descnbed as; follows i i

.Leveld —rlnputs to the valuatlon methodology are quoted pnces avallable
-rn actrve markets for rdentlcal rnvestments as of the reportrng date

: i

«Level 2 lnputs*to the,valuatlon methodotogy are. otherrthan quoted market.

“t prrces in ‘adtive markets whrch are either drrectly or rndrrectly observable ‘as:.
rof the reportrng date, and fair. value can be determrnedrthrough the use of:"
models or: other valuatlon methodologres

,14
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NOTES TO CONSOLIDATED FlNANClAL STATEMENTS
FOR THE YEARS ENDED MAY- 31 2023 AND 2022

e —

~Level 3"Inputs 16 the-valuatlon methodo[ogy are unobservable inputs-i in
srtuatrons where there is little' of no market activity for the asset or liability>
and the reportrng entlty makes estrmates and. asedmptrons related 0 the:
pr|c1ng of the asset or, llabllrty mcludlng assumptrons regardlng flSk "’

‘The carryrng amount of cash accounts recelvables prepald expenses
“'accounts ,payable accrued expenses and refundable advances approxtmates ;

B

‘Suggort and Revenue Recognltlon

{Cofifracts wrth Clistoriers:  : .

Program;service'fees are réported: at the.-amount that reflects the consrderatlon
fo which.the Organlzatlon expects to be entitied for prowdtng chtldcare servrces
' to |ts cltents . : J

'Generally, the Orgamzahon bllls customers and thlrd party payors several days
after. the ser\ncesL are performed Revenue lS recogmzed as- performance
maturej of then servrces provlded by the. Organlzatlon The Organlzatlon‘

f:measures the perfermancewobllgatrons ‘of ltS Ghildcaré servrces to, the *point
.when |t is no longer requrred to provnde servuces to the. cllent Wthh is generally
weekly for wch;ldcare,servrces *These -5efvices are consudered to bé a. smgle
performance obligatlon* ,

'Revenue for«performance obllgatlons satisfied' at a polnt in tlme 1s recogntzed
when ser\nces are prov:ded and thé‘ Orgamzatlon does not beheve itis requtred
to prowde addltlonal ser\rlceSeto’ thé clignt. :

b Based on the nature of serwces provided by the Organlzatron and due:to. thea

*fact that, all ‘of the™ Organrzatlons performance obllgatlons related o contracts.
w:th a duratlon of Iess than one year, the Organtzatlon has elected to apply the
optlonal exemptlon prowded in FASB, ASC 606 10-50- 14(a) and therefore is not :
requ1red to dtsclose the. aggregate 'amount of the, transactnon pnce allocated to-
performance obhgatlons that are unsatlsf ed; ortparttalty ,u_n_sz:lt_lst“ ed at the end of
the reportlng penod ==t

The' transactlon "pnce for chrldcare services i5 based ‘on-$tandard" charges for
-servrces provrded to“cllents Under the terms ‘of the State of New Hampshlre :

Department 'of Health and Human *Servrces chlldcaret subsrdy,,programs.‘_

BT

il

erelmbursement rates Therefore amounts‘due do not mclude srgnrflcant varlable'
consrderatlon subject to retroactwe revenue ad;ustments due 0 vsettlernent of;t
'rewews and audlts .

Tt
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NOTES TO CONSOLIDATED FINA NCIAL STATEMENT$
FOR THE YEARS ENDED MAY: 31, 2023 AND. 2022

——— B I e

.

anate Grant Revenue and Contnbutrons (Support)’ : -
“Privaté - grant: contiibutions. are. recogmzed when, cash securrttes OF other
rassets aniuncondmonal promrse to glve or nottflcatlonrof a benef cualrlnterest

condrtlons on .which theyrdepend have been 'substanhally met- Support that is”
restrtcted by the.donor rs‘rreported ‘as: an increase in net- assets WIthOUt:dOnOl’
,restnctrons if the restnctlonj exprres ‘i the- reportlng perrod in. whrch the
.supportns recogmzed Al otheratdonor-restncted support s, reported as an-
lncrease in. net assets wrth"donorfrestrtctlons dependmg on the .nature of the
‘restnctlon When e'frestnctlon exprres’ '(that is, when a . stlpulated Aime-
restnctlonrends or purpose restrlctlon |s-accompllshed) net-assets. with'; donor
restnctlons -are - reclassified. to ‘net.- assets without donor; restrlctlons ‘and
reported ll’l the comblned statements of actrvmes asnet assets released from-
'restrlctlons ‘. |

Govemmenl Gmnls and Sug,g rt.r
“Grant reventie:is derived’ from '‘various. federal grant agreements and fvanous
state.and. prrvate ientity passthrough grant .agreements and contracts to--
:provude .fundtng support ‘of .thel Organrzatlon s programs and serwces prowded
'by the. Organizatlon lncludlng chlldcareuchlld development socral. qhealth
nutr|t|on .employment 'language energy, and, spectal needs services .to.
famllles “&nrolled in the*,Organlzatlons programs The:; Orgamzatlon has,a
,evaluated its s grantnagreements 'agalnst.iapplrcable accountlng standard
ngdancef Yand deterrmned that ithe: grant agreements are contnbuttonsz.
(nonrecrprocal transactlon) condltloned “upon certaln perforrnance,
lrequrrements “andfor” jncurrence of allowable quallfylng expenses. Amounts.
'recelved are . recogmzed as. revenue when the Organlzatlon has Inclrred;
'expenses in, complaance wrth S‘FJECIfIC provrsrons of the grant agreernents

Rental Revenue .
The Organrzatron' denves *revenues from the 'rental of - apartment ! untts‘
Revenues .are: recognrzed as, income monthly, when rents -become due.and-
‘control of. the apartment umts |s transferred to- the lessees: The mdnndual
lfleases are for & term of. one" yeanand are cancelable by the tenants, ‘Control"
' of. the leased. unuts is transferred 1o-the. lesseeam an-amount that reﬂects the.
consrderatlon the ‘Partnershlp expects 10, be entitled to in. exchange for the
’Ieased unlts The. rcostrlncu red"to obtain a leasé wrll be: expensed».as
'mcurred
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x,NOTES TO! CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 3, 2023 AND 2022

sFunctional Allocation of Expenses= . '
THe ‘costs ‘of provrdrng the .various’ programs and other actwmes ha\re beent
summanzed on a functlonal bas:s« Natural expenses are:-defi ned by therr
nature such as. salanes rent, ,supplles etc Functlonal expenses are classtﬁed
by’ the type of actrvrty for whlch BXPENSES ‘are. mcurred such as management
‘and' general and dlrect program costs.. nExpenses are altocated by fupction-
.uslng ] reasonable and conSlstent approach- that is. prlmanly based on functlon
“and: use
The ~costs of provsdrng*certaln program and supporting . serwces have ‘been‘
dlrectly charged j

The Organlzatlon submits; anpmdrrect £0st rate, proposal for the~pald leave;,
_frlnge benef ts ‘and! otherfmdlrect costst6 the U:S. 'Department of- Health and’
Human serwces The lndlrect ‘cost rate Is,12% effectlve from June 4, 2021
' through May 31 ,,2024 ;

: New‘Accountmg Pronouncement

-----

‘Not-for-Prof" t Entrtres for Contnbuted Nonf nancral‘ Assets *tntended to- rmprove '
: transparency in., the reportmg ofnconlnbuted nonfir nancral assets also. known.as
tglfts sin- klnd for not for prot‘ t orgamzatrons Examples of contrlbuted }
nonfi nancnal assets lnclude fixéd assets.such as land, burldrngs.,and eqmpment y
the ‘uge .of. fixed: assets, orw.utllmes a’rnatenal and supplles such as’ food&or
-c!othlng. mtanglbte assetsk and recogrnzed contrrbuted setvices: The: “ASU'
‘frequlres a not for-prof it - organlzatlon to present contrlbuted nont’ nancral assets ‘
-as'a separate Jlineritéim’ 1n the statement oftactlvmes apart from contnbuhons of:
*cash or~other financial - assets It also req{urres -cartain’ disclosures for; each
category of,lcontrlbuteld nonﬁnancral assets, recognlzed The amendments in thlS
ASU shoutd be~ applled ona tetrospectlve basrs and are effectlve for annuall
.reportlng penods beglnnlng Rafter June 15; 2021 The Organlzatnon radopted the '
provrslons of ASU.2020-07 dunng the year ended May 31,:2023; (See Note 15)

Hh) February‘2016 e Fmanc:al Accountlng Standards BoardJ(FASB) lssued
Accountmg Standards‘Updatea(ASU)‘2016 02 ‘Leases. (Toplc 842) to- mcrease
transparency and . comparablltty among orgamzatlons by recogmzlng Iease
: assets and lease; habrlltres on the statement Of i nancial : posmon and. disclosrng ¢
key mformatron ‘about* leasmg arrangements for* lessees and ‘lessors The
standard apphes a. nght of i use’ model thatlreqmres all Ieases W|th a lease terrn
-ofv mgre, than 12:mpnths; to- reoognrze an asset representmg rts nght ‘to use: the*
=underiy|ng ‘asset forrthe Iease term and llablhty to ‘make lease: payments fo be.
reoorcled The:adoptson of. ASU 2016-02 resulted Ain the‘recogmtron of-an
operatlng right-of use-asset of- $98 159 and operatlng leadse. 'lrabllltyuof $98, 159"
as’of May, 31 2023 ‘The- adopt:on‘-of ASU .2016-02did not, !have a:material »
¢ lmpaot on the Orgamzatlon S results of operat:ons and cash: flows {See Note 6)
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'NOTES TO CONSOLIDATED F|NANCIAL STATEMENTS
FOR THE YEARS ENDEDtMAY 31 ‘2023 AND 2022

I
HNOTE 24, :BANK LINE OF CREDIT e
e - The Organlzatron has a $250 000 revolwng lrne of credrt agreement wnh a bank1
,rlnterest isidte monthly and i§ rstatedt at the ‘Wali: Street Journal Prrme Rate oriat’
a:floor. raté: off4% Thé . Irne ls\secured by all the 'Organrzatrons assets As of "
. May 31 2023 and.2022; the rnterest rate was 825% ‘and 4%. respectrve!yt

There was no outstandrng balance at May 31 2023 and 2022 T

'NOTE3" ':[ONG TERM BEBT+
' The Iong term, debtconsrsted of the followrng at May a1

l "2023;
1% mortgage payable to New Hampshrre R
Housrng in rmonthly mstallments for\pnncrpal !and i

interest,of! $§91 through Auguet 2032, “Fhenote -

|is ‘"secured by, real" estate of-the Organrzatron

{NHH 98 Main Streety. ~ © 7| § 107,975 8 117,535,

-

[y}
o
N
n

l' .
'Non mterest bearrng rnortgage payable 1o.
Communrty Development‘ Finance Authonty tin-
quarterly pnncrpal payments .b.a,S,Ed> ‘on ,an:

operatrng? mcome, “formula applled to. aﬁordable
houslng portron of the specrt" ed real estate The

v

(CDFA 96 Marn Street) O : 23589 25589

Non rnterest bearrng mortgage payable to: New
Hampshlre ‘Housrng Paymenttrs deferred for 30°,
,years 'through September 2031, or until thes
proreot 15 sold ‘of. Tefi nanced The note is" secured
by real estate of the Organlzatron (NHH 17 - e <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>