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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A. Weaver 129 PLEASANT STREET, CONCORD, NH (3301
Commisstoner 603-271-9544 1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja 8. Fox
Director

December 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to amend an existing agreement with the Grantee listed below in bold for the continued
development and implementation of opioid abatement programs, by increasing the total price
limitation by $282,211 from $6,541,114 to $6,823,325 with no change to the contract completion
date of May 3, 2025, effective upon Governor and Council approval. 100% Other Funds {Opioid

Abatement Trust Fund).
The individual contracts were approved by Govemor and Council as specified in the table
below. ‘
Contractor Vendor Area Served Current Increase Revised G&C
Name Code Amount | {Decrease) | Amount Approval
Archways =
ORI S | Cenral NH |  $284,034 $0 | $284,034 | O: 6/3/23
(Tilton, NH) B0O (itern #13)
Boys & Girls
Club of Greater | 167081- Greater 0: 5/3/23
Nashua, Inc. | Boo1 Nashua $353,350 $0 | $353,350 | (yom #13)
{Nashua, NH)
County oF | 177372 Cheshi O: 5/3/23
Cheshire F eshire :
B0O1 County $173.888 SO | $173.888 | o 413)
(Keene, NH)
County of
Merrimack | 177435. Merrimack O: 5/3/23
NH)
QUi ot | 177482 Sull 0: 5/3/23
Sullivan a ullivan :
B0O4 County $453,847 30| $453.847 | (1om #13)
(Newport, NH}
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His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council

1
Page 2 of 4 fl
]
Oismas Home |
of plew 2900861 ' O: 5/3/23
Hampshire - i :
P B0O1 Statewige $800,000 $0 | | $800.000 [ /iom #13)
(Manchester, .
NH)
Elliot Hospital }
of the City of 177179- ; Q: 5/3/23
Manchester 2 ; : .
B0O5 Statewide $200,000 $0 | $200.000 | i0m #13)
{Manchester, {
NH) |
Greater
Seacoast _
Community | 166629- o 0: 5/3123
Health B0O1 Statewide $575.737 $0 | $575737 (Item #13)
(Somersworth,
NH)
Hope on Haven
Hitl 275119- , O: 5/3/23
(Somersworth, | BOO1 Statewide $269,645 $0 | $269,645 (Item #13)
NH) 2
Makin' It
Happen
Coalition for | 319209. Greater 0: 5/3/23
Resilient Youth | oo+ Manchester | $574,350 01 574,350 | (1om #13)
{Manchester, '
NH)
Md-State | 158085- | Soutn 0: 5/3/23
Health Center ; outhem 3
800 Grafton County |  $217,028 80| S217.028 | 1o #13)
(Plymouth, NH)
New
Hampshire
Harm 330454- : 0: 5/3/23
Reduction | goo1 - Staigwids $875,000 $0 | 8875000 | iom #13)
Coalition : ]
{Dover, NH)
North Country O: 5/3/23
Health 158557- 8 o {Item #13)
Consortium™ | ggo1 North Country $263y767 328221, SRRSO A1:4/10/24
(Littleton, NH) ' (Item #5B)
The Upper -
Room, A
Family - 174210- | Greater Derry," { O: 5/3/23
Rosouts) | oo - NH $264,000 0| $264.000 | o #13)
enter ‘

(Derry, NH)
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and the Honorable Council.

His Excellency, GovemorChr'istopherT. Sununu ,
|
|
|

Page 3of 4
TLC Family | o
Resource Sullivan and - - '
Center 1733515 Lower Grafton ||  $568,813 $0| 9568813 8;:3;;213)
(Claremont, County |
NH} |
Weeks Medical Coos and . .
Center 1787 g 511 Upper Grafton i $458,270 '$0 | $458,270 | a‘eﬁ?ﬁg)
{Lancaster, NH) County |
Total: | $6,541,114 | $282,211 | $6,823,325

i
Funds are available in the following account for State Fiscal Year 2025, with the authority
" to adjust budget line items within the price limitation and encumbrances between state fiscal years -
through the Budget Office, if needed and justified.

See attacl'?led fiscal details.
|

EXPILANATION

This request is Sole Source because the Department is increasing the price limitation by
more than 10% of the original contract. The Grantee was originally awarded funds by the Opioid
Abatement Advisory Commission (Commlssmn) through a competitive grant award process. The
Commission awarded additional funds to the Grantee and directed the Department to enter into
this Amendment. |

|

The purpose of this request is for the Grantee to continue developing and implementing
the approved opioid abatement projects recommended by the Commlssmn by adding $282,211
in funding as directed and approved by the Commission.

Individuals with, or at risk of developing, opioid use disorders (OUDs) and any co-
occurring substance use or mental health (SUD/MH) condition; and/or children impacted by
substance use will be served through May 3, l 2025.

The additional funds will enable the Qrantee to:

1. Recruit up to four 4 schc’)ols and four (4) law enforcement agencies in Coos
- County to implement Restoratwe Justice (RJ) Programs and services.

2. Complete the onboardmg process with 46 businesses to declare them as
Recovery Friendly Workplaces, impacting over 700 employees.

3. Complete the Opiocid Overdose Initiative through coordination with two new
Recovery Care Organizations in Berlin and Colebrook to enhance their
" Recovery Service Centers and strengthen the presence of recovery initiatives

in both communities.

4. Conduct regional outreach to recruit and onboard interested schools in the
North Country to engage them in the youth outdoor adventure program called
Youth Leadership Through Adventure (YLTA). '

The Grantee will continue to provide: trannmg, coordination, and support for up to seven
(7) public school programs and services to help students with OUD and any co-occurring SUD/MH
condition, or students who have been affected by OUD and any co-occurring SUD/MH condition
within their families. Additionally, the Grantee will continue supporting evidence-based prevention
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i
His Exceilency, Governor Christopher T. Sununu - ]
. and the Honorable Council
Page 4 of 4 :

programs and services that promote healthy;_'- drug-free lifestyles; reduce isolation; build skills and - '
confidence; and facilitate and strengthen community -based prevention efforts.

The Department will continue momtonng services through monthly, quarterly, and annual
reporting, and through audits of individual prowders An annual evaluation of all data, including
demographic and outcome data, is conducted to ensure:

. Serv'ices provided reduce the negative impacts of substance misuse;

. » Grantee supports 46 business to meet the criteria to be deemed Recovery Friendly
workplaces;

 Grantee serves individuals using evidence-based practlces and follow best practices
with fidelity; and '

« Grantee supports local recovery communities and increases recovery initiatives.

Should the Governor and Executive Council not authorize this request, the Grantee will
be unable to fully develop and implement the opioid abatement projects, leaving local public-
'school personnel less equipped to support students with QUD and any co-occurring SUD/MH
issues. Additionally, the Grantee may not have the resources to administer evidence-based
prevention programs focused on healthy, drug -free lifestyles; isolation reduction; and skills-
building. Efforts to facilitate and strengthen community-based preventlon activities may be
hampered as well.

Area Served: North Country ;
In the event that the Other Funds become no longer available, General Funds will not be
requested to support this program.

| Respectfully submitted,

Lori A, Weaver
Commissioner

For

The Department of Health and Human Services’ Mission is to Join communities and families
in providing opportunities for citizens to achieve health and independence. .
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

05-95-92-920510-39500000 HEALTH AND SQCIAL SERVICES, HEALT'H AND HUMAN SVCS DEPT OF, HHS: DIVISION FOR BEHAVIORAL HEALTH,
BUREAL OF DRUG & ALCOHOL SVCS, OPIOID ABATEMENT TRUST FUND {100% Other Funds)

Archways. formerty Greater Titton Area Family Resource Center

VDR - 310158 - BOO1

Bistliisca] Class / Account Class Title Job Number Currént Amount Acreass Revised Amount
Year {Decrease)
2023 102-500731 Contracts for Program Services 92053950 $23,670.00 $0.00 $23670.00
2024 102-500731 Contracts for Program Services 92053950 $142.017.00 $0.00 $142,017.00
2025 102-500731 Contracts for Program Services, 92053950 $118,347.00 $0.00 $118,347.00
: Sub Totat $284,034.00 $0.00 $284.034.00
Boys and Girls Club of Greater Nashua ' VDR - 167081 - B0O1
StteRiscs) Class { Account Class Title Job Number Current Amount inGreass Revised Amount
Year {Decrease}
2023 102-500731 Contracts for Program Servicas 92053950 $29,021.00 $0.00 $29,021.00,
2024 102-500731 Coniracts for Program Services 92053950 $179,225.00 $0.00 §179,225.00
2025 102-500731 Coniracts for Program Servicas 92053950 $145,104.00 $0.00 5145,104.00
Sub Total $353,350.00 .50.00 5353,350.00
County of Cheshire | VDR - 177372 - BOO1
SigoFisce) Class { Account ' Class Title Job Number | Current Amount ICEeEsE] Revised Amount
Year . {Decrease}
2023 102-500731 Contracts for Program Services 92053950 $14,491.00 $0.00 '$14,491.00
2024 102-500731 Contracts for Program Services 52053950 $586,944.00] $0.00 $86,5944.00
2025 102-500731 Contracts for Program Services * 92053950 $72,453,00 $0.00 $72,453.00
Sub Total $173,888.00 $0.00 $173,888.00
County of Mermimack VDR - 177435 - BOO1
StatejEiscal Class / Account Class Title i Job Number Current Amount isresst) Revised Amount
Year {Decrease)
2023 102-500731 Contracts {for Program Services 92053950 $17,152.00 $0.00 $17,152.00
2024 102-500731 Contracts for Program Services 92053950 $£106,455.00 $0.00 5106,455.00
2025 102-500731 Contracts for Program Services 92053950 $85,758.00 $0.00 $85.758.00
Sub Total $209,365.00 $0.00 $209,365.00
County of Sullivan VDR - 177482 - BOO4
SERCIEIES Class / Account Class Title Job Number Current Amount Incrensel Revised Amount
Year {Decroease)
2023 102-500731 Contracts for Program Senvices 92053950 $75,641.00 $0.00 $75,641.00
2024 .102-500731 Contracts for Program Services . 92053950 $378,206.00 $0.00 $378,206.00
Sub Total $453 847.00 $0.00 $453,847.00
Dismas Home of New Hampshire VDR - 280081 - BOO1
StetslFigcs| Class / Account Class Title100,000 Job Number | Current Amount ciease] Revised Amount
Year {Decrease]
2023 102-500731 Contracts for Program Services ' 92053950 $500,000.00 $0.00 $500,000.00
2024 102-500731 Contracts for Program Services 92053950 $150,000.00 '$0.00 $150,000.00
2025 102-500731 Contracts for Program Services 92053950 $150,000.00/ $0.00 $150,000.00
+ Sub Total $800,000.00 $0.00 $800.000.00
Elliott Hospital VDR - 177179 - B0O05
Slatsliscal Class / Account Class Title Job Number Currant Amount Increase) Revised Amount
Year | (Decrease)
2023 102-500731 Contracts for Program Services | 92053950 $16,667.00 $0.00 $16667.00
2024 102-500731 Contracis for Program Services | 92053950 $100,000.00 $0.00 $100,000.00
T 2025 102-500731 Contracts for Program Services ! 92053950 $83,333.00 $0.00 $83,333.00
. Sub Total $200,000.00 $0.00 $200,000.00
Greater Seacoast Community Health VDR - 166629 - BOO1
SIStCIE Sl Class / Account Class Title Job Number Current Amount tnicreasel Revised Amount
Year {Decrease)
2023 102-500731 Contracts for Program Services 92053950 $43,227.00 $0.00 $43,227.00
2024 102-500731 Contracts for Program Services ~ 92053950 $316.375.00 50.00 $316.375.00
2025 102-500731 Contracts for Program Services i 92053950 £216,135.00 $0.00 $216,135.00
Sub Total $575,737.00 $0.00 $575 737.00
Hope On Haven Hill VDR - 275119 - BOOM
sitieiacal Class / Account Class Title Job Number ; Current Amount (Qersase) Revised Amount
Year {Decrease)
2023 102-500731 Contracts for Program Services 92053950 $27.608.00 $0.00 $27 608.00
2024 102-500731 Contracis for Program Services 92053950 $103.999.00 $0.00 $103,998.00
2025 102-500731 Contracts for Program Services 92053950 £138,038.00 $0.00 $135,038.00
Sub Totat $269,645.00 $0.00 $269,645.00
Makin It Happen Coalition for Resilient Youth ! VDR - 319209 - BOO1
Slate‘FlscaI Ciass ! Account Class Title 1 Job Number Cufrent Amount Lacicase] Revised Amount
Year {Decreass}
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92053950

2023 102-500731 Contracts for Program Services $45.492.00 $0.00 $45,492.00
2024 102-500731 Contracts for Program Services 92053950 $301,400.00 $0.00 $301,400.00
2025 102-500731 Contracts for Program Services' 92053950 $227,458.00 $0.00 §227.458.00
Sub Total $574,350.00, $0.00 $574,350.00
i
Mid-State Health Center i VDR - 158055 - BOO1
State Fiscal Class / Account Class Title Join Nurﬁber Current Amount AQsreass) Revised Amount
Year {Decrease)
2023 102-500731 Contracts for Program Services! 92053950 $23,371.00 “$0.00 $23,371.00
2024 102-500731 Caniracts for Program Services' 92053950 $76,800.00 $0.00 $76,800.00
2025 102-500731 Contracts for Program Services! 92053950 $116.857.00 $0.00 $116,857.00
Sub Tetal $217,028.00 $0.00 $217,028.00
. 1 v .
New Hampshire Harm Reduction Coalition i VDR - 330454 - B001
g SlatgFiscal Class / Account Class Title Job Number Current Amount IgeroRse) Revised Amount
Year {Decreasa)
2023 102-500731 Contracts for Program Services 92053950 $62,500.00 $0.00 $62 500.00]
2024 102-500731 Contracts for Program Services 92053950 5500,000,00 $0.00 $500,000.00
2025 102-500731 Contracis for Program Servicas | 92053950 $312,500,00 $0.00 $312,500.00
Sub Total $875,000.60 $0.00 5875,000.00
North Country Health Consortium | i VDR - 158557 - BOO1
Stato Fiscal | cass 1 Account Class Title "|" Job Number: | Current Amount Increase/ Revised Amount
Year (Decrease)
2023 102-500731 Contracts for Program Services ! 92053950 $43,964,00 $0.00 $43,964.00
2024 102-500731 Confracts for Program Services , 92053950 $196.000.00 $0.00 $196,000.00
2025 102-500731 Coniracts for Program Services | 92053950 $23,823.00] $282.211.00] ' $306,034.00
Sub Total $263,787.00| - $282211.00 $545 998.00
The Upper Room, A Family Resource Center ; f VDR - 174210 - BOO1
PEtIRECE] Class / Account Class Title Jeb Number Current Amount ncrezss) Revised Amount
Yeaar {Decrease)
2023 102-500731 Contracts for Program Services 92053950 $22 000.00 $0.00 $22.000.00
2024 102-500731 Contracts for Program Senvices ! 92053950 5132,000.00 $0.00 $132,000.00
2025 102-500731 Contracts for Program Services | 92053950 $110,000.00 $0.00 $110,000.00
Sub Total $264.000.00 $0.00 $264 00000
TLC Family Resource Center | VOR - 170625 - BOO1
3 ' []
pasteliised] Class ! Account Class Title 'l  Job Numbar Current Amount iDcTease] Revised Amount
Year {Decrease) .
2023 102-500731 Coniracts for Program Services ! 92053950 $48.810.00 $0.00 $48 810.00
2024 102-500731 Contracts for Program Services | 92053950 _$275.951.00 $0.00 $275.951.00
2025 102-500731 - Contracts for Program Services 92053950 $244,052.00 30.00 $244.052.00
Sub Total $568.813.00 £0.00 $568,813.00
)
Veeks Medical Center VDR - 177171 - BOM
Sigtehiscal Class ! Account .Class Title Job Number Current Amount Icon ey Revised Amount
Year : i {Decrease)
2023 102-500731 Contracis for Program Services 92053950 $40.773.00 $0.00 $40.773.00
2024 102-500731 Contracts for Program Services 92053950 $213.635.00 $0.00 $213,635.00
2025 102-500731 Contracts for Program Services | 92053950 $203,862.00 $0.00 $203 862.00
Sub Total $458 270.00 $0.00 $458 270.00
|
[ OveralTotal]  $6.541.114.00] $262,211.00] - $6,623,325.00]
] ' I
Summary all by SFY
SO Class / Account Class Title Job Number Current Amount fhcreaso] Revised Amount
Year : {Decroase)
2023 102-500731 Contracts for Program Services 92053950 $1,034 387,00 $1,034,387.00
2024 102-500731 Coniracts for Program Services 92053950 $3,259,007.00 $3.258.007.00
2025 102-500731 Confracts for Program Services 82053950, $2,223 897.00 $2,529 931.00
Sub Total $6.823,325.00

$6,517,291.00
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State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the Opioid Abatement Programs Grant Agreement is by and between the State of
New Hampshire, Department of Health and Human Services ("State” or "Department”} and North Country
Health Consortium ("Grantee”).

WHEREAS, pursuant to an agreement {' Grant Agreement") approved by the Governor and Executive
Council on May 3, 2023 (item #13), as amended on April 10, 2024 (item #5B), the Grantee agreed to
perform certain services based upon the terms and conditions specified in the Grant Agreement as
amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form G-1, General Provisions, the Grant Agreement may be amended upon
written agreement of the parties and approval from the Governor and Executive Council; and '

NOW THEREFORE, in consideration of the foregomg and the mutual covenants and conditions contained
in the Grant Agreement and set forth herein, thelpartles hereto agree to amend as follows:

1. Form G-1, General Provisions, Block 1.8! Price Limitation, to read:
$545,998 - | '
2. Modify Exhibit C, Payment Terms Sectlon 3, toread:

3. Payment shall be on a cost relmbursement basis for actual expenditures incurred in the
fulfillment of this Agreement and shall be in accordance with the approved budget line items,
as specified in Exhibit C-1, Budget, f\mendment #1 and Exhibit C-2, Budget, Amendment #2.

3. Modify Exhibit C-2, Budget, Amendment #1, by replacing it in its éntirety with Exhibit C-2, Budget,
Amendment #2, which is attached hereto,and incorporated by reference herein.

4. Modify Exhibit C, Payment terms; Sectionl 7,10 read:

7. Notwithstanding Paragraph 20 of trhe Form G-1, General Provisions; changes limited to
“adjusting amounts within the Grant’ Limitation and adjusting encumbrances between State
Fiscal Years and budget class Imes through the Budget Office may be made by written
agreement of both parties, without obtammg approval of the Governor and Executive Council,

if needed and justified. ]
]

Initlal
* v
North Country Health Consortium A-S-1.3 Contractor Initials

12 4 G
RGA-2023-0BH-01-0PIOI-14-A02 Page 1 0f3 . ate AR08
v7.12.23 ! '
l
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i
|

All terms and conditions of the Grant.Agreemenlt and prior amendments not modified by this Amendment
remain in full force and effect. This Amendment:shall be effective upon Governor and Council approval.
! :

{ .
IN WITNESS WHEREOF, the parties have set tpeir hands as of the date written below,

; Stalté 6f New Hampshire

Department of Health and Human Services

St
|

_l DocuSigned by:
12/2/2024 ! l Katiu S. F
Date Name: ~"Fox

Title: Director
o] |
North Country Health Consortium
f

i Signod by:

12/2/2024 ' | {awrun. Prarssn

Date Name: Lauren Pearson
Title:

Executive Director

North Country Health Consortium A-S-13

RGA-2023-DBH-01-OPI0I-14-A02 * Page 20f3
v.7.12.23 ‘
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. : . - . .
The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution, !
. OFFICE OF THE ATTORNEY GENERAL
: E : DocuSigned t;y:
12/3/2024 ; ?‘“LJ“' Gunrivo
Date Name: ROByA GuaFino

.y .
Title:  artorney

| hereby certify that the foregoing Amendment wés approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: _ -(date of meeting)

OFF-?ICE OF THE SECRETARY OF STATE

Date _ Nan?e:
Title
|
]
I
t 1I
|
I
i
1
|
|
L]
i
|
i
North Country Health Consortium A-5-1.3
RGA-2023-DBH-01-OPIO)-14-A02 Page 3 Ic:f 3

v.7.12.23
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Exhibit C-2, Budget,

Amendment #2

New Hampshire Department of Health and Human Services
Contractor Name:{North Country Health Consortium
Budget Request for:|Opioid Abatement Programs
Budget Period|7/1/2024 - 5/3/2025
Indirect Cost Rate (if applicable)|30.40% Salaries and Wages Only
: Line Item ‘Program Cost - Funded by DHHS
1. Salary & Wages $142,684
2. Fringe Benefits $32,917
3. Consultants $0
4. Equipment '
Indirect cost rate cannot be applied to
equipment costs per 2 CFR 200.1 anc;i
" |Appendix IV to 2 CFR 200. ? $0
5.(a) Supplies - Educational ' $3,618
5.(b) Supplies - Lab ' $0
5.(c) Supplies - Pharmacy . ' $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $225
6. Travel $11,052
7. Software $1,181
8. (a) Other - Marketing/ Communications $1,000
8. (b) Other - Education and Training . $4,000
8. (¢) Other - Other (specify below) | 30
Other {please specify) ! $0
Other (please specify) | $0
Other (please specify) | $0
Other (please specify) | $0
9. Subrecipient Contracts | $55,974
Total Direct Costs | $252,651
| .
Total Indirect Costs | $53,383
|
TOTAL : : $306,034

RGA-2023-DBH-01-OPI0i-14-A02

_ Initial
- | 44
C_ontractor Initials: _>~— -

Date: 12/2/2024
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" State of New Hampshire
Department of State

CEERTIF ICATE
|
¥
I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NORTH COUNTRY HEALTH

CONSORTIUM is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October 05,

1998.1 fuﬁhcr certify that all fees and documents required b):r the Secretary of State’s office’ have been reccived and is in good

. . . H
standing as far as this office is concerned.

Business ID: 301456
Certificate Number: 0006652261

_IN TESTIMONY WHEREQF,

I hereto sct my hand and causc to be affixed

the Scal of the State of New Hampshire,

this Ist day of April A.D, 2024,

David M, Scanlan

Sccretary of Siate
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CERTIFICA'irE OF AUTHORITY
o | E
Ken Gordon o , hereby certify that:
{Name of the elected Officer of thetCorporatior?ILLC; cannot be contract signatory)
North Country Health Consortium
(Corp‘oralionfLLC Name)

"1, 1am a duly élected Clesk/Secretary/Officer of

2. The following is a'true copy of a vote taken at a meetmg of the Board of Dlrectorsishareholders duly called and

held on Noveniber 21 ,2024__ atwhicha quorum of the Directors/shareholders were present and voting.
(Date) : ’
— tauren Pearson, Executlve Dlrector (may list more tfian one person)

(Name and Title of Contract Slgnatory)

North Country Health Conlso_ﬂiur'n

is duly authorized on behalf of 1o enter into contracts or @greements with the' State

(N’ame of Corporation/; LLC)
%

of New. Hampshlre -@nd any of its agencies of departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in-hisfher |udgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remalns in full force and effect as of the
date of the contract/contract amendment to which this lcettificate is attached This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. | further certify
that it is understood that the State of New Hampshire will rely ‘on this certificate as evidence that the persori(s)
listed above currently occupy the posmon(s) indicated and that they have full authority to bind the coarporation. To
the extent that there are any limits on the authonty of any listed individual to bind the corporation in contracts with
the Stale of New Hampshire, all. such limitations are express!y slated herein.

Date. 121212024 - .
:“KJ (‘Soa)o.j
4

Signaturelof Elected Officer -

Name; Ken Gordon

Title: Board President & Chair

Rev. 03/24/20
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ACORD’
"

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDD/YYYY)
12/2/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TH!S
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY. AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
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North Country Health Consortium Mission Statement:

“An Innovative Collaboration to improve the health status of northern
New Hampshire.

The NorthCountry Health Consortium (NCHC) is a non-profit 501(c)3 rural health network,
created in 1997, as a vehicle for addressmg common issues through collaboration among
health and human service prowders serving Northern New Hampshire.

‘NCHC is engaged in activities for
 Solving common problems and facilitating regional solutions
o Creating and facilitating services and.programs to improve population health status
o Health professional training, continuing education, and management services
to encourage sustainability of the health care infrastructure
» _ Increasing capacity for local public health essential services

e Increasing access to health care for underservcd and uninsured residents of Northern
New Hampshire :

i
1
|
|
|
!
1
|

262 Cottage Street | Suite 230 | Littleton, NH 03561 | p: 603-259-3700 | : 603-444-0945 | NCHCNH.org
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INDEPENDENT,AUDITOR'S REPORT

Board of Directors ‘
North Country Health Consortium, Inc. and Subs:d|ary
|
‘ |
Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of North Country Health
Consortium, Inc. (a nonprofit organization) and Subsidiary (the Organization), which comprise the
consolidated statements of financial position as of September 30, 2023 and 2022, and the related
consolidated statements of activities, functional .expenses, and cash flows for the years then ended,
and the related notes to the consolidated fi nancnal statements.

In our opinion, the consolidated financial statements, referred to'above present fairly, in all material
respects, the consolidated financial position of the Organization as of September 30, 2023 and 2022,
and the consolidated changes in their net assets and their cash flows for the years then ended in
accordance with U.S. generally accepted accounting principles (U.S. GAAP).

[ 1
Basis for Opinion ,

e '

We conducted our audits in accordance with U.S. generally accepted auditing standards (U.S. GAAS)

and the standards applicable to financial audits contained in Government Auditing Standards, issued by

the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are required to be independent of the Organization and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion. i
. |

Change in Accounting Principle g

1 : | ) .

As discussed in Note 1 to the consolidated ﬂnar’gcial statements, the Organization adopted Financial

Accounting Standards Board Accounting Standards Codification Topic 842, Leases, during the year
ended September 30, 2023. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Consolidated Financial Statements

- L i
Management is responsible for the preparation‘and fair presentation of the consolidated financial
statements in accordance with U.S. GAAP, andfor the design, implementation and maintenance of
internal contro! relevant to the preparation and fair presentation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

Maine = New Harnpsh'ire » Massachusetts - C?nnecticut - West Virginia- - Arizong - Puerto Rico
' berrydunn.com

|
I



Board of Drrectors
North Country Heaith Consortrum tnc. and Subslldlary

in preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the consolidated
financial'statements are available to be issued. ;

|
Auditor's Responsibilities for the Audit of the{ Consolidated Financial Statements

Qur objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with U.S. GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment’ made by a reasonable user based
on the consotidated financial statements. lr

[}

In performing an audit in accordance with U.S. GAAS and Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throdghout the audit.

» Identify and assess the risks of matevial rr;risstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining,.on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial staltements.

~ e Obtain an understanding" of internal conitrol_-relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion

. is expressed. !

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management as well as evaluate the overall presentatlon of the

consolidated financial statements. {
|

. e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Orgamzatron s ability to continue as'a going concern for a
reasonable period of time. i

We are-required to communlcate with those charged with governance. regardlng, among other matters,
the planned scope and timing of the audit, signifi cant audit fi ndrngs and certain internal control related
matters that'we identified during the audit.



Board of Directors
North Country Health Consortium, Inc. and Subsidiary

[
Supplementary Information , ;

Our audits were conducted for the purpose of forming an oplnlon on the consoclidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as required by
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional analysis
and is not a required part of the consolidated financial statements. Such information is the responsibility

_of management and was derived from, and relates directly to, the underlying accounting and other
records used to prepare the consolidated financial statements. The information has been subjected to
the auditing procedures applied in the audits of the consolidated financial statements and certain
additional procedures, including comparing and reconcﬂmg such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additionai procedures in accordance with U.S.
GAAS. In our opinion, the information is farrly stated, in all material respects, in relation to the
consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 26,
2024 on our consideration of the Organization’s internal control over financial reporting and on our tests
of their compliance with certain provisions of Iaws regulations, contracts, and grant agreements and
other matters. The purpose of that report is solelyI to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the Organization’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed |n accordance with Government Auditing Standards in
considering the Organization’s internal control over financial reporting and compliance:

BMAfa waL_)ﬂc.Mf 7%4,&1. LLC

angaor, ame
March 26, 2024 : |
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NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY

Consolidated Statements of Financial Position

|
September:30, 2023 and 2022

1

ASSETS

Current assets
Cash and cash equivalents .
Ceitificates of deposit, current portion b
Accounts, grants, and contracts recelvable net
Prepaid expenses f
Total current assets’

Property and equipment
. Computers and equipment
Dental equipment

. Furniture and fixtures |
Vehicles
Construction in progress.

|
|
i
!
i

Less accumulated depreciation
Property and equipment, net

Other assets
- Right-of-use (ROU) asset - operating
Certificates of deposit, net of current portion
Total other assets

Total assets

LIABILITIES AND NET ASSETS
f
Current liabilities
Accounts payable
Accrued wages and related liabilities
Current portion of lease liability - operating
Deferred revenue
Total current liabilities _
Long-term liabilities’ !!
Lease liability - operating, net of current portion
Total liabilities ' 1

Net-assets

Without donor restrictions
Total net assets

Total labilities and net assets

023 2022

$ 384,083 $ 925998
$ 330,923 $ 115395
676,648 567,360
___BB,B56 29,423
1,480,310 _1638.176

190,202 147,396
10,813 . 10,813
30,045 30,045
368,061 . 368,061
30,960 :
630,081 556,315
' (248,534) __(190.445)
381,547 365,870
127,196 -
= 12,869
127,196 12 869

$,.1,989.053 §_ 2016915

$ 92,818 $ 62,597

128,285 143,545

79,347 -

__ 231,003 458,044

531,453 664,186
49,386

580,839 664,186

1,408,214 1,352,729
1,408.214 1,352,729

$_1,989,053 $_2016.915

e ————

The accompanying notes are an integral part of these ci'onsolidated financial statements.

la-




NORTH COUNTRY HEALTH bONSORTIUM, INC. A'ND SUBSIDIARY

Consolidated Statements of Activities

" Years Ended September 30, 2023 and 2022

Support ©
Grant and contract revenue

Revenue
Fees for programs and services
Interest income
In-kind contributions
Other income’

Total revenue
Total support and revenue
Program expenses
Workforce

Public health
Mobile clinic

Community Substance Abuse Protection (CSﬁEP)

Tptal program expenses
Management and general expenses
Total expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

b
I

[
f
]

i
1
!
!
'

1

023

2022

$_ 3231609 $__3.339.198

177,313

242 211
2,954 1,058
B 380,632
5.649 141,972

185,916 765873
3,417,525 4,105,071
788,693 1,175,806
309,270 202,067
218,311 . 82,459
1,406,773 1,595,360
2,723,047 3,145,692
638,993 670,835
3,362,040 3,816,527
55,485 .288,544
1,352,729 1,064,185

$__1.408214 $__1352729

The accompanying notes are an integral part of these

consolidated financial statements.



NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY

Personnel

Salaries
Payroll taxes and employee benefits
Total personnel expenses

Non-personnel expenses
Computer fees
Medical and pharmacy supplies
Office supplies
Memorandum of Agreement (MOA
Bad debts :
Depreciation
Dues, memberships, education, and subscriptions__
Staff development ™ ’
Equipment and maintenance
Rent and occupancy
Insurance
Miscellaneous
Payroll processing fees
Postage
Printing
Professional fees
Training fees and supplies
Travel
Telephone
Vehicle expense
Event facility fees
Total non-personnel expenses

Total expenses

Indirect costs allocated to programs

Total expenses after indirect cost allocations

Consolidated Statement of Functional Expenses

Year Ended September 30, 2023

Mobile Management
Workforce  Public Health Clinic CSAP Total Program  and General Total
$. 367534 § 221,109 § 98,692 $ 863,880 $ 1,551,215 § 364,036 $ 1,915,251
78,676 45423 22,161 180,015 326,275 70,828 397,103
446,210 266,532 120,853 1,043,895 1,877,490 434 864 2,312,354
14,620 6,089 2,914 25,337 48,960 36,268 85,228
25,877 . 129 1,487 23,680 51,173 . 51,173
12,548 5,416 3,271 15,285 36,520 1,098 37,618
204,971 9,034 - 136,978 350,983 - 350,983
' - - - - - 11,196 11,196
- . - 52,580 - 52,580 5,509 58,089
o _.795_ . ____ . __120. _ S A93-—  CT7A19- - - —--8,227- —-= ——8407 —
750 .- 948 3,380 5,078 929 6,007
2,023 328 7,776 2,391 12,518 5,115 17,633
- 2,658 1,479 11,329 10,988 26,454 75,738 102,192
1,351 1,252 376 3,065 6,044 5,146 11,190
" 165 . - - 773 938 155 1,093
- - - - - 20,081 20,081
2,302 277 143 689 3.411 512 3,923
818 2,102 99 6,889 9,908 286 10,194
8,429 5,899 1,894 15,318 31,540 25,802 57,342
30,578 1,216 - 47,306 79,100 2,707 81,807
13,744 5,347 4,507 36,586 60,184 973 61,157
7,315 4,050 2,000 13,480 26,845 3,758 30,603
. - 7,941 - 7,941 - 7,941
13,539 - - 13,614 27,153 449 27,602
342,483 42,738 97,458 362,878 845557 204,129 1,049,686
788,693 309,270 - 218,311 1,406,773 - 2,723,047 638,993 3,362,040
143,935 78,016 39,035 332,634 593.620 (693,620) -
$ 932,628 $ 387,286 $ 257346 $ 1739407 $ 3,316,667 $ 45,373 $ 3|'362|040

The accompanying notes are an integral part of these consolidated financial statements.

-6-

16,634



NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY

Consolidated Statement of Functional Expenses

Year Ended September 30, 2022

- Management
Workforce Public Health Mobile Clinic CSAP Total Program and General Total
Personnel
Salaries $ 279,366 § - 183,533 $ 36883 $ 901880 $ 1401668 $ 388620 % 1,790,288
Payroll taxes and employee benefits 53,089 32,564 6,991 176,320 268 964 62,264 ° 331,228
Total personnel expenses 332,455 216,097 43 880 1,078.200 1,670,632 450,884 2,121,516
Non-personnel expenses 3 :
Computer fees 10,454 10,077 651 26,859 48,041 14,094 62,135
Medical and pharmacy supplies 896 185 1,769 58,576 61,426 714 62,140
Office supplies 3,788 9,031 2,450 11,725 26,994 5,439 32,433
MOA 694,085 33,493 - 219,042 ‘946,620 500 947,120
Bad debts - - - - 13,598 13,598
Depreciation - C- 2,191 B 191 3,754 5045
Dues, memberships, education, and subscriptions i 50,740 46_.. .. .. .308..—- -2 Y I— —63,188- - ~-TU6644 T 7759832
In-kind-services — - T T ’ = - 12,569 12,569 - 12,569
Equipment and maintenance b 634 1,547 42 1,649 -3,872 69,288 73,160
Rent and occupancy 6,945 3,968 420 32,806 44 139 37,869 82,008
Insurance 1,559 811 a58 5,409 8,737 6,017 14,754
Miscellaneous 45,053 400 - 204 45,657 864 45,521
Payroll processing fees 50 = - - "50° 21,299 121,349
Postage 716 812 12 1,118 2,656 565 3.221
Printing 222 1,418 26 885 2,551 350 2,901
Professional fees 5,854 - 4,001 456 25,797 36,108 22,117 58,225
Training fees and supplies 14,772 2,572 2 59,056 76,402 4 76,406
Travel " 4,750 6,982 1,248 43,007 55,987 3,731 59,718
Telephone 2,833 627 116 9,018 12,594 13,094 25,688
Vehicle expense - - 15,361 - 15,3681 - 15,361
Event facility fees - - - 19,917 19.917 10 19.927
Total non-personngl expenses 843,351 75970 38,579 517 160 1,475,060 219,951 1,685,011
Total expenses 1,175,806 292,067 82,459 1,595,350 3,145,692 670,835 3.816,527
Indirect costs allocated to programs ~ 101,843 64,662 8852 374421 549 778 (549.778) -
Total expenses after indirect cost allocations $ 1277648 § - 356728 $ 91311 $_ 1969781 $ 3695470 § 1211057 3 ‘3816,527

e

The accompanying notes are an integral part of these consolidated financial statements.
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NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
{ 3 '
Consolidated Statements of Cash Flows

~ Years Ended Septémber 30, 2023 and 2022

!
_ } 2023 2022
Cash flows from operating activities J :

Change in net assets . $ 55485 § 288,544
Adjustments to reconcile change in net assets to net cash used by -
operating activities

Depreciation’ | 58,089 . 5,945
- Change in allowance for doubtful accounts (3,973) -

Contribution of non-cash assets | - - (368,063)
Amortization of ROU asset - operating leases, net 1,537 -
(Increase) decrease in operating assets| -

Accounts, grants, and contracts recewable (105,315) (153,365)

Prepaid expenses (59,233) 4107
Increase {decrease) in operating liabilities’

Accounts payable, ' ' 30,221 (2,699)
"~ Accrued wages and related Ilabllltles (15,260) . 3,278

Deferred revenue {227.041) (990 1 495

Net cash used by operating activities (265.490) (1.212,402)

Cash flows from investing activities

. Transfers to certificates of deposit (202,659) (360)
Purchases of property and equipment (73.766) -
Net cash used by investing activities (276,425) (360)

Net decrease in cash cash equivalents, and restricted

_.__Lm-_s__._.,.-_ —_ =

cash (541,915) (1,212,762)
Cash and cash equivalents, beginning of'year 925,998 2,1_38,760

Cash and cash equivalents, end of year $__ 384,083 $__925998

The accompanying notes are an integral part of these c;onsolidated.ﬁnancial statements.

|
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NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements .

September 30, 2023 and 2022
' ]
: I
Nature of Activities and Summary of Significant Accounting Policies
| - :
North Country Health’ Consortium, Inc. (NCHC) and Subsidiary (collectively, the Organization} is a
not-for-profit health organization chartered under the laws of the State of New Hampshire. The
Organization's mission is to lead innovative collaboration to improve the health status of the region.
NCHC is engaged in promoting and fac:lltatmg access to services and programs that improve the
health status of the area population, provide health training and educational opportunities for
healthcare purposes, and is the operational home to the Northern New Hampshire Mobile Clinic.

NCHC's whoIIy -owned subsidiary, North Country ACO (the ACO), is a non-profit 501(c){3)
charitable corporation formed in December 2011 This entity was formed as an accountable care
organization {ACO) with its purpose to support the programs and activities of the ACO participants
to improve the overall health of their respective populations and communities. A nominal cash
batance remained at September 30, 2022 and activities have ceased. The Organization's Board of
Directors voted to dissolve the ACO during the year ended September 30, 2023.

The Organization's primary programs are as !follows:
Workforce — To provide workforce education 'programs.

Public Health — To coordinate public health networks and promote the community emergency
response plan. ‘

Mobife Clinic — To sustain operations of a

i
residents in northern New Hampshire. !

mobile clinic program, offering health services to all

Community Substance Abuse Prevention (CSAP) — To conduct commumty substance abuse
prevention activities.

Following is a summary of the signiﬁcant accounting policies used in the preparation of these
consolidated financial statements.

Basis of Presentation 1

The consolidated financial statements of the prganization have been prepared in accordance with
U.S. generally accepted accounting principles (U.S. GAAP), which require the Organization to
report information regarding its financial posmon and activities according to the following net asset
classifications:

Net assets without donor restrictlonsi Net assets that are not subject to donor-imposed
restrictions and may_be expended for any purpose in performing the primary objectives of the
Organization. These net assets may | 'be used at the discretion of the Organization's
management and the Board of Directors. )
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NORTH COUNTRY HEALTH CPNSORTIUM, INC. AND SUBSIDIARY_
Netes to Consolidated Financial Statements

September?l30, 2023 and 2022

Net assets with donor restrictions: :Net assets subject to stipulations imposed by donors
and grantors. Some donor restrictions are temporary in nature; those restrictions wili be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
_nature, whereby the donor has stlpulated the funds be maintained in perpetuity.

Donor restricted contrlbutlons are reported as increases in net assets with donor restrictions. When
a restriction expires, net assets are reclassified from net assets with donor restrictions to net
assets without donor restrictions in the consolidated statements of activities. The Orgamzatlon had
no net assets with donor restrictions at September 30, 2023 and 2022.

i

Principles of Consolidation '

i
The accompanying consolidated financial statements include the accounts of NCHC and the ACO
through the dissolution date. All lntercompany transactions and balances have been eliminated in
consolidation. ]

Use of Estimates ‘

The preparation of consolidated financial .statements in conformity with U.S. GAAP requires
management to make certain estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilites at the date of the
consolidated financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

I
Concentration of Risk

|

The Organization’s operahons are affected! by various risk factors, including credit risk and risk
from geographic concentration and concentratlons of funding sources. Management attempts to
manage risk by obtarnlng and maintaining revenue funding from a variety of sources. A substantial
portion of the Organization’s activities are! funded through grants and contracts with private,
federal, and state agencies. As a result, the Orgamzatlon may be vulnerable to the consequences
- of change in the availability of funding sources and economic policies at the agency level.

|

Revenue Recognition

Below are the revénue recognition policies ofithe Organization:
Grant and Contract Revenue
Grants and contracts are recorded as revenue in the period they are earned by satisfaction of grant
obligations. Grants and contracts are recorded as suppoert without donor restnctlons if restrictions
are met in the year revenue is recognized. :

Fees for Programs and Services

Fees for programs and services are recorded as revenue in the period the related services were
performed.




NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
i hlotes to Consolidated Financial Statements

September 30, 2023 and 2022
Performance obligaticns are determined based on the nature of the services provided by the
Organization. Revenue for performance obligations satisfied over time is recognized based on
actual services rendered. Generally, performance obligations are satisfied over time when services
are provided. The Organization measures the performance obligation from when the Organization

begins to provide services to a client to the point when they are no longer required to provide
services to that client, which is generally at the date services are performed.
|

Each performance obligation is separately identifiable from other promises in the contract with the
client. As the performance obligations are met {i.e., day of services), revenue is recognized based
on allocated transaction price. The transactlon price is allocated to separate performance
- obligations based upon the relative standalone selling pnce :

Because all of its performance obl:gatlonsrrelate to short-term contracts, the Organlzatlon has
. elected to apply the optional exemption prowded in U.S. GAAP, and therefore, is not required to
disclose the aggregate amount of the transact|on price allocated to performance obligations that
are unsatisfied or pamally unsatisfied at the end of the reporting period.

Program service fee revenue is included in the consolidated statements of activities within the fees
for program services and is as follows: {

. 2023 2022
Fees | ' . 166,228 227,954
Other :l _ 11.085 14 257
Net program service fee revenue $ 177.3'13 $__242.211

l
Accounts grants, and contracts receivable, net related to exchange transactlons were $445,009,
$198,948, and $247,933 as of September 30 2023, 2022, and 2021 respectively.

|
For purposes of the statement of cash .flows, the Organization considers all highly liquid
investments with an original maturity of three months or less to be cash equivalents.

Cash and Cash Equivalents -

Accounts, Grants and Contracts Receivable
|

The Organization has receivable balances due from grants and contracts received from federal,
state, and private agencies. Management reviews the receivable balances for collectibility and
records an allowance for doubtful accounts based on historical information, estimated contractual
adjustments, and current economic trends. Management considers the individual circumstances
when determining the collectibility of past due amounts. Balances that are still outstanding after
management has used reasonable collectlon efforts are written off through a charge to earnings
and a credit to accounts receivable. Any collection fees or related costs are expensed in the year
incurred. The Organization recorded an allowance for doubtful accounts for grants and contracts of
$5,880 and §$9,853 as of September 30, 2023 and 2022, respectively. The Organization does not
charge interest on its past due accounts, and collateral is generally not required.

l

l
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"NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY

Notes to Consolidated Financial Statements

September 30, 2023 and 2022
R |

Certificates of Deposit

The Organization has four certificates of deposn that may be wrthdrawn without penalty with one

financial institution. These certificates carry original terms of 6 months to 24 months, have interest
rates ranging from .35% to 4.50%, and mature at various dates through fi scal year 2024.

Property and Equipment

The Organization generally capitalizes property and equipment with an estumated useful life in
excess of one year and installed costs over $2,500. Lesser amounts are generally- expensed
Property and equipment is capitalized at cost if purchased or at fair market value if donated.

Property and equipment are depreciated usrng the straight-line method usrng the following ranges
of estimated useful lives:

Computers and equipment! 3-7years

Dental equipment . 5-7 years
Furniture and fixtures 5-7 years
Vehicles 4 _ 5 years

Depreciation expense totaled $58,089 and 35 945 for the years ended September 30 2023 and
2022, respectively. |

Deferred Revenue

R |
Deferred revenue is related to advance p‘ayments on grants or advance billings relative to
anticipated expenses or events in future periods. The revenue is realized when the expenses are
incurred or as services are provided in the period earned.

Memorandum of Agreement Expenses

The Organlzatlon has entered into agreements (MOA) with subrecipients to help position program
participants to deliver integrated physical and behavioral health care that addresses the full range
of individuals' needs, to expand capacity to address emerging and ongoing behavioral health
needs, to reduce gaps in care across settlngs by improving coordination across providers, and to
address relevant alternative payment mode;ls. Expenditures associated with these agreements
include payments to subrecipients, service provider contracts, and consulting costs.

Income Taxes ‘

The Organization is exempt from income taxes under Section 501(c)(3) of the Internal Revenue
Code and are not classified as private foundatlons However, income from certain activities not
directly related to the Organization’s tax- -exempt purpose is subject to taxation as unrelated
business income. The Organization had no unrelated business income activity subject to taxation
for the years ended September 30, 2023 and i2022

12 -
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NORTH COUNTRY HEALTH C_ONSORTIUM, INC. AND SUBSIDIARY
Notes to Consolidqted Financial Statements

. : o
September 30, 2023 and 2022

The Organization has adopted the provisions of Fina_ncial Accounting Standards Board (FASB).
Accounting Standards Codification (ASC) Subtopic 740-10, /ncome Taxes - Overall. FASB ASC
Subtopic 740-10 prescribes a recognition threshold and ‘measurement attributable for the financial
statement recognition and measurement of a tax position taken or expected to be taken in a tax
return, and provides guidance on derecognition, classification, interest and penalties, accounting in
interim periods, disclosure, and transition. Based on management's evaluation, management has

concluded that there were no significant uncertain tax positions requiring recognition in the
consolidated financial statements at Septemper‘ 30, 2023 and 2022.

' I
Although the Organization is not currently the subject of a tax examination by the Internal Revenue
Service or the State of New Hampshire, the Organization’s tax years ended September 30, 2020
.through September 30, 2023 are open to examination by the taxing authorities under the
applicable statute of limitations. -

Functional Expenses

'Y .
The consolidated financia! statements report:certain categories of expenses that are attributable to.
more than one program or supporting functaon Therefore, these expenses require allocation on a
reasonable basis that is consistently applied. lThe expenses that are allocated include depreciation,
interest, and office and occupancy, which are allocated on a square-footage basis, as well as
salaries and benefits, which are allocated on the ba5|s of estlmates of time and effort.

Right-of-Use Asset and Lease Llablllg_

' Effective October 1, 2022, the Organization .adopted FASB ASC Topic 842, Leases (Topic 842).
The Organization determmes if an arrangement is a lease or contains a lease at inception of a
contract. A contract is determined to be or'contain a lease if the contract conveys the right to
control the use of identified property, plantj or equipment (an identified asset) in exchange for
consideration. The Organization determines these assets are leased because the Organization has
the right to obtain substantially all of the economic benefit from and the right to direct the use of the
identified asset. Assets in which the supplier or lessor has the practical ability and right to
substitute - alternative assets for the identified asset and would benefit economically from the
exercise of its right to substitute the asset are not considered to be or contain a lease because the
Organization determines it does not have the right to control and direct the use of the identified
asset. The Crganization’s lease agreements do not contain any material residual value guarantees
or material restrictive covenants. =
In evaluating its contracts, the Organization s!aparately identifies lease and non-lease components,
such as common area and other malntenance costs, .in calculating the right-of-use (ROU) assets
and lease liabilities for its office buildings and other assets. The Organization has elected the
practical expedient to not separate lease and; non-lease components and classifies the contract as
a lease if consideration in the contract allocated to the lease component is greater than the
consideration allocated to the non-lease agreement.

i

1
t 5
1
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NCORTH COUNTRY HEALTH CéNSORTIUM, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements

September 30, 2023 and 2022

Leases result in the recognition of ROU assets and lease liabilities on the consolidated statement
of financial position. ROU assets represent the right to use an underlying asset for the lease term,
and lease liabilities represent the obligation to make lease payments arising from the lease,
measured on a discounted basis. The Organization determines lease classification as operating or
finance at the lease commencement date The Organization did not have any finance leases as of
September 30 2023, | '

At lease inception, the lease liability is measured at the present value of the lease payments over
the lease term. The ROU asset equals. the lease liability adjusted for any initial direct costs, prepaid
or deferred rent, and lease incentives. Topi¢ 842 requires the use of the implicit rate in the lease
when readily determinable. As the leases do not provide an implicit rate, the Organization uses the
treasury bill rate for a term comparable to the life of the lease based on the information available at
the commencement date to determine the present value of lease payments. This rate represents
one which would be incurred to borrow, on 1al collaterallzed basis, over a similar term, an amount
equal to the Iease payments over a similar term. :

The lease term may include options to extend or to terminate the lease that the Organization is
reasonably certain to exercise. Lease expense for operating leases is recognized on a straight-line
basis over the lease term. |

The Organization has elected not to record [eases' with an initial term ¢of 12 months or less on the
consolidated statement of financial position. Lease expense on such: leases is recognlzed on a
stralght-llne basis over the lease term. . )
. |

Upon adoption of Topic 842, the Organization elected the package of practical expedients
permitted under the transition guidance within the new standard which includes the following: relief
from determination of lease contracts included in existing or expiring leases at the point of
adoption, relief from having to reevaluate the classification of leases in effect at the point of
adoption, and relief from reevaluation of existing leases that have initial direct costs associated
with the executlon of the lease contract. - |

The adoption of Topic 842 resulted in the recognition of the below assets and liabilities on October
1, 2022:

Right-of-use asset - operating $ 199,320
Lease liability - operating : $ 199,320

L —— ]

Results for the period prior to October 1, 2022 continue to be.reported in accordance with the
Qrganization's historical accounting treatment!for leases.
!
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NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
Notes to Consolid:—i\ted Financial Statements

September 30, 2023 and 2022

}
Cash Concentrations |

The Organization maintains cash balances at two financial institutions. These accounts are insured
by the Federal Deposit Insurance Corporataon (FDIC) up to $250,000 per financial institution.
Management believes the Organization is not exposed to any significant credit risk on cash as of
September 30, 2023. I
The Organization manages credit risk relativfe to cash concentrations by utilizing "sweep” accounts.
The Organization maintains Insured Cash!Sweep accounts that invest cash balances in other
financial institutions at amounts that do not exceed FDIC insured limits. Cash at these institutions
is held in interest-bearing money.market accounts.

Leasgs
The Organization has entered into the following lease agreement:

Operating Lease

The Organization leases office space in Littleton, New Hampshlre for administrative purposes
under an operating lease that expires in May 2024 W|th two one-year renewal optlons

q
Lease Cost |
The following table summarizes the Organlzatlons lease related costs for the year ended
September 30, 2023:

i 3
i

- Operating lease cost $ 84 786

——————

Other Information - Ogeraiing Lease '[
l

Cash paid for amounts included in the measurement of lease

liabilities: : $77.412
|

Weighted average remaining term: : - 1.67 years

Weighted-average discount rate: 4.24%




NORTH COUNTRY HEALTH.CONSORTIUM, INC. AND SUBSIDIARY
|

Notes to Conso!idéted Financial Statements

September 30, 2023 and 2022

i
!

Future Minimum Lease Payments and Reconciliation to the Consolidated Statement of Financial
Position

?
Approxlmate future minimum payments under the leases having initial or remaining terrns in
excess of one year as of September 30, 2023 are as follows:

2024 $ 79,347
2025 \: 53.773

" Total future undiscounted lease payments ' 133,120

(4,387)
$ 128,733

——

Less present value dlscount

Total lease liability

i
Deferred Revenue l

" The summary of the components of deferred|revenue as of September 30 are as follows;

; 023 =~ 2022
Deferred revenue, IDN i $ - $ 82554
Deferred revenue, other . ' 231,003 375.490
Total - : $ 231,003 $  458.044

e — Y o—————

Related Party Transactions

i s

A majority of the Organization's members and the Organization are also members of a Limited -

Liability Company. There were ho transactions between the Limited Liability Company and the

Organlzatlon in 2023 and 2022. [

: !

" The Organlzatlon contracts various services from other organizations of which members of

management of these other organizations may also be members of the Board of. Directors of

NCHC. Amounts paid to these organizations were $5600 and $339,352 for the years ended

September 30, 2023 and 2022, respectively. There were no balances due to or from these
organizations as of September 30, 2023 or 2022.

Retirement Plan

The Organization participates in a defined contnbutlon plan under section 401(k) of the Internal
‘Revenue Code (the Plan). Under the Plan, all employees are eligible, regardless of age. There is -
no service requirement to participate in the Plan. Employee contributions are permitted and are
‘subject to Internal Revenue Service limitations. Monthly employer contributions are $50 for each
part-time employee and $100 for each full-time employee. Employer contributions for the years
ended September 30, 2023 and 2022 were $30,205 and $30,689, respectively.

-16 -
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) {
Notes to Consolidated Financial Statements

Septemberi30, 2023 and 2022

|
P

Liquidity and Availability of Financial Assets

Financial assets available for general excenditure, that is; without donor or other restrictions
limiting their use, within one year of the statement of financial position date, are comprised of the
following as of September 30: : i

} . 2023 2022
Cash and cash equivalents ! $ 384,083 % 925,998
- Accounts recelvable grants and contracts net 676;648 567,360
- /I 51060751 $__1.493.358

i ol
e | )

In addition to maintaining financial assets avallable to meet general expenditures over the next 12
months, the Organization operates with a balanced budget and anticipates collecting sufficient’
revenue to cover general expenditures.

Contingencies

The Organization receives a’ significant portion of its support from various funding sources.
Expenditure of these funds requires compliance with terms and conditions specified in the related
contracts and agreements. These expenditures are subject to audit’ by the contracting agencies.
Any disallowed expenditures would become a liability of the Organization requiring repayment to
_ the funding sources. Liabilities resulting from these audits, if any, will be recorded in the period in
which the liability is ascertained. Management estimates that any potential Ilablllty related to such
audits will be immaterial. ;

The Organization may be involved in various claims or legal actions arising in the ordinary course
of business. The ultimate disposition of any! such matters is indeterminable, but in the opinion of
management, the amount of any potential |iabilities would not hiave a significant impact on the
Organization's financial condition. . |

Subsequent Events

In accordance with FASB ASC Topic 855, Subsequent Evenfc, management has evaluated
subsequent events for possible recognition or disclosure through March 26, 2024, which is the date
these consolidated financial statements were available to be issued.

1
1
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NORTH COUNTRY HEALTH CONSORTIUM, INC;-AND SUBSIDIARY
' ;
Notes to Consolidated Financial Statements

September 30, 2023 and 2022

10. Contributed Nonfinancial Assets .
== |

For the year ended September 30, 2022, contnbuted nonfinancial assets recognized within the
consolidated statement of activities consisted of a vehicle with a fair value of $368,063 with certain
parts of maintenance totaling $12,569. There were no contributed nonfinanciat assets recognized
for the year ended September 30, 2023. Unless otherwise noted, contributed nonfinancial assets
did not have donor-imposed restrictions., The Organization does not .monetize contributed

nonfinancial assets. Donations are valued jand reported at their estimated fair value based on
current rates for similar items. -

-

-

-8 -
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NORTH COUNTRY.HEALTH CONSORTIUM AND SUBSIDIARY
Schedule of Expen(::litures of Federal Awards
Year Ended September 30, 2023

L

Federal
. : AL Pass-through Federal
Federal grantor/pass-through grantoriprogram title . Number Number . Expenditures
U.S. Department of Agriculture .
Passed through: UNH : . I .
Extension Collaborative On Immunization Teaching ! 10.229 2021-77041-34831
& Engagement ’ (EXC220212118) S 31,847
Total U.S. Department of Agriculture; 31,847
B R -
U.S. Department of Health and Human Services '
Direct Programs:
Drug-Free Communities Support Program Grants 93.276 N/A 125,635
Passed through: State of New Hampshire - DHHS :
Public Health Emergency Preparedness ' 93.069 . NU9QTP922018 93,991
| N
~ Passed through: University of Dartmouth Area ’
Health Education Center I
Area Health Education Centers Point of Service ! 93.107 2 U77HP03627-19-
Maintenance and Enhancement Awards ' 00 127,870
' . ) i —_—
Passed through: GSCH/DHHS :
Substance Abuse and Mental Health 1
Services_Projects of Regional and National -+ 93.243
Significance ol N/A 9,836
Passed through: SNHAHEC/Lamprey : F
Advanced Nursing Education Grant Program ; 93.247 - N/A 4,289
Passed through: State of New Hampshire - DHHS :
Immunization Cooperative Agreements . 3 93.268 NH231P822595 203,884
Immunization Cooperative Agreements . 93.268 NH231P922592 31,482
Total AL Number 93.268: I 235,466
b
Activities to Support State, Tribal, Local and
Territorial (STLT) Health Department
Response to Public Health or Healthcare Crises 93.391 NH750T000031 325,254
Activities to Support State, Tribal, Local and '
Territorial (STLT) Health Department
Response to Public Health or Healthcare Crises 93.391 NMO10T009381 77,130
Total AL Number 93.391: 402,384
Passed through: State of New Hampshire - BDAS
Opioid 8STR \ §3.788 - TIB3326A 10,471

See accompanying notes to schedule of expenditures of federal awards

)
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NORTH COUNTRY HEALTH CONSORTIUM AND SUBSIDIARY

Schedule of Expenditures of Federal Awards

Year Ended September 30, 2023

Federal
AL Pass-through Fegieral
Federal grantor/pass-through grantor/program title Number Number Expenditures
Passed through: State of New Hampshire - DHHS ™ .
National Bioterrorism Hospit_al Preparedness Program 93.889 U3REP190580 10,325
Direct Programs: i
Rural Health Care Services Outreach, Rural MHealth
__ Network Development and Small Health
~ Care Provider Quality Improvement 93.912 N/A 749,169
Passed through: Mary Hitchcock E
Rural Health Care Services Outreach, Rural Health
Network Development and Small Health 93.912 1 P16RH43503-01-
Care Provider Quality improvement . : 00 11,670
Total AL Number 93.912: ~ - ; 760,839
I
Passed through: State of New Hampshire - BDAS !
Block Grants for Prevention and Treatment of |- 93.959
Substance Abuse ' TI0B4659/T1083955 195,382
Preventive Health and Health Services Block Grant 93.991 NBO10T009381 36,647 -
- Total U.S, Departmernt of Health and Human Servi:ces: 2,013,135
|
U.S. Department of Justice :
Passed through: State of NH Judncnal Branch :
Comprehensive Opioid Abuse Site-Based Program % 16.838 N/A 108,369
Total U.S. Department of Justice: | ' 106,369
[

Total Expenditures of Federal Awards:

See accompanying notes to schedule of expenditures of féderal awards

-120 -
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NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY

Notes to Schedule of Expenditures of Federal Awards
Year Ended September 30, 2023
i
Basis of Presentation

|

|

* The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
grant activity of North Country Health Consortium, Inc. and Subsidiary (the Organization) under -
programs of the federal government for the year ended September 30, 2023. The information in
the Schedule is presented in accordance with Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the
operations of the Organization, it is not intended to, and does not, present the financial position,
changes in net assets or cash flows of the O.‘rganization.

l - -

§ﬁmmarv ?)-f Significant Accounting Polic_ies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
-expenditures .are recognized following thetcos_t principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement. Pass-
through entity identifying numbers.are preser:mted where available.

The Organization has elected not to use the QO% de minimis indirect cost rate.

-121 -
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INDEPENDENT AUDITOR’S IREPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

!

Board of Directors
North Country Health Consortium, Inc. and SubS|dlary

We have audited, in accordance with U.S. genierally accepted auditing standards and the standards
applicable to financial audits contained-in Government Auditing Standards issued by the Comptroller
General of the United States, the consolldated financial statements of North’ Country Health
Consortium, Inc. (the Organization) .(a New Hampshlre nonprofit organization), which comprise the
consolidated statement of financial position.as of September 30, 2023, and the related consolidated
statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the consolidated financial statements, and have issued our report thereon dated March 26,
2024, ! :

I
Report on Internal Control over Financial Rep?rting

In planning and performing our audlt of the consolldated financial statements, we considered the
Organization’s internal control over financial reportlng (internal control) as a basis for designing audit
procedures that are appropriate in the cwcumstances for the purpose of expressing our opinion on the
consolidated financial statements, but not for the purpose.of expressing an opinion on the effectiveness
of the Organization's internal control. Accordlngly. we do not express an opinion on the effectiveness of
the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the. entity's financial statements W|I1 not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a defi cuency or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet.important enough to merit attention by those charged
with governance. »

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

-|22 -
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Board of Directors i
North Country Health Consortium, Inc. and Sub §dnary
|
r

Report on Compliance and Other Matters '.

As part of obtaining reasonable assurance about whether the Organization’s consolidated financial
- statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and [not to provide an opinion on the effectiveness of the
Organization’s internal control or on compliance.| This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

| M Doenn McVecl § 7%.1,‘,&.4._, LLC

angor, Maine
March 26, 2024
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE

FOR EACH MAJOR PROGR_AM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors i
. North Country Health Consortium, Inc. and Subsidiary

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program |

We have audited North Country Health Consortnum Inc. and Subsidiary's (the .Organization)
compliance with the types of compliance requirements identified as subject to audit in the Office of
Management and Budget Compfiance Supplement that could have a direct and material effect on each
of the Organization's major federal programs for the year ended September 30, 2023. The
Organization's major federal programs are identified in the summary of auditor's resuits section of the
~accompanying schedule of findings and questionﬁed costs.

In our opinion, the Organization complied, in allli material respects, with the compliande réquirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended September 30, 2023. -

!

Basis for Opinion on Each Major Federal Prog;ram
|

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards
(U.S. GAAS); the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and
the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of the Organiz:ation and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Organization’s
compliance with the compliance requirements refe:rred to above.

“Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements appllcable to the
Organization’s federal programs . g

|
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Board of Directors _ |
North Country Health Consortium, Inc. and Subsidiary

1

|
Auditor's Responsibilities for the Audit of Co:mpiiance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
~ opinion on the Organization's compliance based on our audit. Reasonable assurance is a high leve! of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with U.S. GAAS, Government Auditing Standards, and the Uniform Guidance will always
detect material- noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the.
compliance requirements referred to above is considered material if there is a substantial likelihood
that, individuaily or in the aggregate, it would influence the judgment made by a reasonable user of
the report on compliance about the Organlzation s compliance with the requirements of each of its
major federal programs as a whole. :
|

In performing. an audit in accordance with U. S GAAS”Government Auditing Standards, and the
. Uniform Guidance, we: i

+

. 2l
» Exercise professional judgment and maintain professional skepticism throughout the audit.
'

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a -test basis, evidence regarding the Organization's compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of the Organizati'on‘s internal control over compliance relevant to the

audit in order to design audit procedures that are appropriate in the circumstances and to test

and report on internal control over compliance in accordance with the Uniform Guidance, but

- not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal

control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
. weaknesses in internal control over compliance that we identified during the audit.

Report on internal Control Over Compliance

A deficiency in internal control over compliance emsts when the design or operation of a control over
compliance does not allow management or employees in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevenled or detected and corrected, on a timely basis.
A significant deficiency in internal control over|comphance is a deficiency, or a combination of
deficiencies, in internal control over compliance vlwlh a type of compliance requirement of a federal
program that is less severe than a material weakness -in internal control over compliance, yet
important enough to merit attention by those charged with governance.



Board of Directors - .
North Country Health Consortium, Inc. and Subs;idiary

|

4

Our consideration of internal control over compliance was for the limited purpose described in the -

Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify

all deficiencies in internal control over compliance that might be material weaknesses or significant
- deficiencies in internal control over compliance! Given these limitations, during our audit we did not

identify any deficiencies in internal control over compliance that we consider to be material

weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal

control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is{not suitable for any other purpose.

_ : , ; h
; Daenn_ MMl § Fppber, LLC
Bangor, Maine
March 26, 2024 |
i
;




NORTH COUNTRY HEALTH CpNSORTIUM, INC. AND SUBSIDIARY
Schedule of Findir%gs and Questioned Costs

Year Ended ZSeptember_ 30, 2023
|

Section |. Summary of Auditor's Results

Financial Statements P

Type of auditor's report issued: | " Unmodified
‘Material weakness(es) identified? Yes M No

Significant deficiency(ies) identified that are not

considered to be material weakness(es)?
Noncompliance material to financial statemelnts noted?

O

Yes K&  Nonereported
Yes M No

00

Federat Awards _

Internal control over major programs: !

O

Material weakness(es).identiﬁed: | Yes No
Significant deficiency(ies) identified that are not

considered to be material weakness(es)?; OO Yes B None reported
Type of auditor's report issued on compliance for,major programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with Section 2 CFR 200.516(a)? . O Yes M No

Identification of major programs: |
w
AL '

Number Name of Federal Program or CIusterE
i

93.391 Activities to Support State, Tribal, Local and Territorial
(STLT) Health Department Response to Public Health
or Healthcare Crises

93.912 Rural Health Care Services Outreach Rural Health”
Network Development and Small Health Care Provider
Quality Improvement |

. Dollar threshold used to distinguish between Typel Aand
Type B programs: i $750,000

Auditee qualified as low-risk auditee? ! O Yes No

-!27 -



NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
!
Schedule of Findings and Questioned Costs (Concluded)

Year Ended .i‘.ieptember 30, 2023

|
]

Section ll. Financial Statement Findings -
~ Not applicable. !

Section lll. Federal Award Findings and Ques'tioned Costs

Not applicable.

iog.




NORTH COUNTRY HEALTH-CONSORTIUM, INC. AND SUBSIDIARY

: éummary Schedule of Prior Year Findings
and Questioned Costs

{ .
Year Ended September 30, 2023

I
1

Section Il Financial Statement Findings

1
Not applicable. |

Section lll. Federal Award Findings and Questioned Costs

Not applicable.
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