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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A, Weaver
Commissioner

Katja S. Fox
Director

November 19, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Retroactive, Sole Source amendments to existing contracts, which were originally
competitively bid, with the Contractors listed below to add funding and extend the contracts
beyond the available renewal options to avoid a gap in services while the Department reprocures
for Workforce Readiness and Vocational Training Programs for individuals with opioid andfor
stimulant use disorder, by increasing the total price limitation by $237,000 from $1,480,936 to
$1,717,936 and by extending the completion dates from September 29, 2024 to June 30, 2025,
effective retroactive September 30, 2024, upon Governor and Council approval. 100% Federal

Funds.
The individual contracts were approved by Govemor and Council as specified in the table
below.
Vendor | AreaServed | Current | Increase Revised G&C Approval
Contractor Code Amount | {(Decrease) | Amount
Name
O: 08/14/19 (ltem #10)
A1:02/17/21 (Item #20)
Archways ; A2: 10/13/21
TOWAYS | 34158 | CreaterTilton | gq14063 |  $97,500 |  $708,563 | (tem #35)
Tilton, NH Area
AJ: 11/02/22
{ltem #18)
Ad: 9120/23 (Item #42)
0Q: 09/18/19
(Item #19)
Granite A1:02/17/21 (Item #20)
Pathways . AZ2: 10/13/21
228900 Statewide $869,873 | $139,600 | $1,009,373 | (jtem #35)
Concord,
NH A3: 11/02/22
(item #18)
Ad: 9/20/23 (ltem #42)
= | Total: | $1,480,936 | $237,000 | $1,717,936
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His Excellency, Govermnor Christopher T. Sununu ;
and the Honorable Council
Page 2 of 2

Funds are available in the following accounts for State Fiscal Year 2025, with the authonty
fo adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified. .

See attached fiscal details.
EXPLANATION

This request is Retroactive to avoid delays or gaps that would result in reduced or loss of
access and supports for individuals in need of these critical services. The Federal awarding
agency notified the Department on September 24, 2024, of the availability- of funding beyond the
contracts’ completion dates of September 29, 2024. Due to the delayed nofification from the
Federal awarding agency, the Department was unable to present this request to the Governor
and Council prior to the contracts expiring. This request is Sote Source because the Department
is requesting to extend the contracts, which were originally competitively bid, beyond the
completion dates and there are no renewal options available. Due to the limited timeframe
between the funding notification from the Federal awarding agency-and the contract expiration
date, there are no known viable alternatives to these Contractors, who have expertise with
workforce readiness programs that are specifically tailored for individuals with opioid and/or
stimulant use disorders. This request will allow the Contractors to continue to serve -current
participants without gaps or delays in service and avoid reduced or loss of access to these critical
supports. The Department intends to reprocure for these services.

The purpose of this request is to allow the Department to add funding and extend the

contracts beyond the available renewal optuons to avoid a gap in services while the Department’

" reprocures for Workforce Readiness and Vocational Training Programs for mdlwduals with opioid

and/or stimulant use disarder. » |

Approximately 75 individuals will be served from September 29, 2024, to June 30, 2025,
who, on average, engage with the vocational training supports and workforce readiness programs
300 days during the one-year period '

The Contractors will continue mtegratmg workforce readiness programming into treatment
and recovery settings, including creating vocational profiles in order to determine an individua!'s
skill level, strengths,.and readiness 1o gain employment. The Contractors.will continue linking

individuals to appropriate vocational trainings by providing training stipends and other resources

that .assist the individuals on the path to employment. Vocational training includes providing
assistance with resume writing, completing job, applications, and improving Interviewing skills.

The Department will continue to monltor services through the review of monthly data
reports and penod|c surveys.

Should the Governor and Executive Council not authorize this request, there will be a gap
in.Workforce. Readiness.and.Vocational Training Programs. for.individuals with _opioid and/or
stimulant use disorder while the Department reprocures for these services.

Source of Federal Funds: Assistance Llstlng Number #93.788, FAIN #H79T1087843
In the event that the Federal Funds become no Ionger available, General Funds will not
be requested to support this program. \

Respectfully submitted,

ANURIL (adley

-_FD Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
I
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DEPARTMENT OF HEALTH ARD HUMAN SERVICES
FISCAL FETAILS SHEET

05-95-92-920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANT

100% Federal Funds ,

\Vendor Name Archways Vendor # -310158
SiatgFEes Class / Account Class Title Job Number Current Amount L Revised Amount
Year . {Decrease}
2020 102-5007 31 Contracts for Program Services 92057040 $70,081.00 $0.00 $70,081.00
2021 - 102-5007.31 Contracts for Program Services 82057040 $27,748.00 $0.00 $27,748.00
2021 102-500731 Contracts for Program Services 92057046 $29,234.00 $0.00 $29,234.00
2021 102-500731 Contracts for Program Services 92057048 $66,667.00 $0.00 $66,667.00
2022 - 102-500731 Contracts for Program Services 92057048 $33,333.00 $0.00 $33,333.00
2022 074-500585 Grants for Pub Asst and Rel 92057048 $93.000.00 $0.00 $93,000.00
2023 074-500585 Grants for Pub Asst and Rel 92057048 $31,000.00 $0.00 $31,000.00
2023 . 074-500589 Welfare Assistance 92057059 $97.500.00 $0.00 $97,500.00],
2024 074-500589 Welfare Assistance 92057059 $130,000.00 $0.00 $130,000.00
2025 074-500589 Welfare Assistance 92057062 $32,500.00 $0.00 $32,500.00
2025 . (74-500589 Welfare Assistance 92057070 " $0.00 $97,500.00 $97,500.00
Sub Total $611,063.00 $97.500.00 $708,563.00
Wendor Name Granite Pathways Vendor # 228900
Stal;.‘el;lrsca! Class / Account * Class Title Job Number Current Amount (l;::ree?;) Revised Amount
2020 102-500731 Contracts for Program Services 92057040 $72,683.00 $0.00 $72,683.00
2021 102-500731 Contracts for Program Services 92057040 $45,338.00 $0.00 $45,338.00
2021 102-500731 Contracts for Program Services 92057046 $43,852.00 $0.00 $43,852.00
2021 102-500731 Contracts for Program Services 92057048 $100,000.00 $0.00 $100,000.00
2022 102-500731 Contracts for Program Services 92057048 $50,000.00 $0.00 $50,000.00
2022 - 074-500585 Grants for Pub Asst and Rel 92057048 $139,500.00 $0.00 $139,500.00
2023 074-500585 Grants for Pub Asst and Rel 92057048 $46,500.00 $0.00 $46,500.00
2023 074-500589 Welfare Assistance 92057059 $139,500.00 $0.00 $139,500.00
2024 074-500589 Welfare Assistance 92057059 ~ $186,000.00 $0.00 $186,000.00
2025 074-500589 Welfare Assistance 92057062 $46,500.00 $0.00 $46,500.00
2025 074-500589 Welfare Assistance 92057070 $0.00 $139,500.00 $139,500.00
! Sub Total $869,873.00 $139,500.00 $1,009,373.00
|  Gverall Total| $1,480,936.00] $237,000.00]

Governor and Council Letter Attachment
Financial Detail
Page.lof 1
|

|

$1,717.936.00|
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!
State ofNew Hampshire
Department of Health and Human Services
- Amendment #5

This Amendment to the Workforce Readinessiand Vocational Training Programs for Individuals with
Opioid and/or Stimulant Use Disorder contract is by and between the State of New Hampshire,
Department of Health and Human Services (“State" or "Department") and Archways ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on August 14, 2019 (Item #10), as amended on February 17, 2021 (Item #20), as amended on October 13,
2021 (Item #35), as amended on November 2, 2022 (Item #18), and as amended on September 20, 2023
(item #42), the Contractor agreed to perform lcertain services based upon the terms and conditions
specified in the Contract as amended and in consuderahon of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregomg and the mutual covenarnits and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as foIIows:

1. Form P-37 General Provisions, Block 1. 7' Completion Date, to read:
June 30, 2025 !

2. Form P-37, General Prbvisigns, Block 18I Price Limitation, to read:
$708,563 ]

3. Modify Exhibit A, Amendment #4, Scope Iof Services; Section 2.8.5 to read:

2.8.5 Utilize Motivational Interviewing to increase individuals’ willingness and readiness to
seek education or employmenlt opportunities.

4. Modify Exhibit A, Amendment #4, Scope of Services; Section 2_.1 1.3 to read:
' 2.11.3 Prior or current criminal justice involvement.
5. Modify Exhibit A, Amendment #4, Scope E)f Serviceé; by adding Section 2.19, to read:

2.19. The Contractor shall meet with Ithe Department within 60 business days of the resulting
contract’ effective date to rewew contract deliverables, grant guideline, and
implementation for the resultlng Agreement. '

| .
6. Modify Exhibit A, Amendment #4, Scope of Services; by adding Section 2.20, to read:

2.20. The Contractor shall utilize| the Départment's closed loop referral solution, and if

applicable, the admission, discharge, and transfer solution (referred to collectively
as the NH Care Connections Network) for referrals between health and/or human
service providers within New Hampshire as the option for referral management
and care connections. Utlllzatlon includes inputting information and data as
necessary into the Department s NH Care Connections Network to facilitate
referrals to participating prowders signing any required Network Participation
Agreement, and obtaining a participant specific consent for services, including, as
required by 42 CFR Part 2. 31 identifying all uses and disclosures of the
individual's Part 2 record or information by the NHCCN

'
]

2.20.1. The Department’s contracts for the NH Care Connections Network
incorporate all the costs of developing and maintaining the standards
based interface from which the Contractor may choose to configure their
systems to communicate securely with the Department's NH.Care
Connections Network solutions. The Contractor may opt to interface with
the Department's closed loop referral solution, and if applicable, 11 ﬁ.:;

Archways A-5-1.3 ' Contractor Initials
11/19/2024
RFP-2019-BDAS-12-WORKF-02-A05 Page 1 i
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admission, dlscharge and transfer solution utitizing a Smart on FHIR or
HL-7 standard lnterface process to connect individuals to health and social
service providers. 1The costs for the Contractor’s system or team to
develop or utlllze the standard Smart of FHIR or HL-7 based mterface
are the sole responsu:nllty of the Contractor.

7. Modify Exhibit A, Amendment#4 Scopetof Services; Sectlon 3, to read:

3. Reporting - |

Archways

RFP-2019-BDAS-12-WORKF-02-A05 Page 2 l}f 8 Date

v7.12.23

31,

3.2.

3.3

3.4.

3.5.

3.6.

3.7.

The Contractor shall provide the Department with client-level, non-identifiable data that
supports contract deliverables. The Contractor shall ensure client-level, non-identifiable
data excludes information allowing the.individual to be identified or constructively identified.
Constructively identified, means; that by using the information provided and what is
reasonably and predictably available to a predictable recipient of the information the
individual could be identified. Vendor shall provide non-identified data from which there is
no reasonable basis to believe that the data used alone or in combination with other
reasonably available information, could be used to identify an individual who is a subject of
the information. E

The Contractor shall ensure comphance with 42 CFR Part 2 and confidentiality consent,
notices, and requirements, as apthable to any data collected or reported.

i
The Contractor shall collect data on services provided through the resulting Agreement to
ensure progress towards program goals and deliverables. ‘The Contractor shall ensure data
includes, but is not limited to:

{ - R
3.3.1. Number and type of recr_uitr;nent activities for individuals with an QUD/StimUD.
3.3.2.'Number of individuals in the program with demographics such as age, gender, race )
and ethnicity. i
3133, Vocatioralisandicas provides perfindividuat

3.3.4. Start date of employment per individual.

3.35. Type of position per individual.

3.3.6. Name of employers per individual.

3.3.7. Length of employment per ir|1dividual.

3.3.8. Number of employers recruited per month.

3.3.9. Types of supports provided to employers to recruit, hire, and retain’individuals in
recovery per month.

3.3.10. Any/all exceptions of indivic:juals not attending the training programs provided.

The Contractor shall report all, if an’y, exceptions for individuals who do not attend available
training programs.

The Contractor shall submit monthly reports to the Department, on the 15th working day of
the following month, in a format and via a secure method approved by the Department,
inclusive of the Department-approved Closed Loop Referral platform, as applicable. The
Contractor shall ensure reports include client-leve!, de-identified data identified above.

The Contractor shall report on required data points specific to the SOR grant as identified .
by SAMHSA over the grant period.

The Contractor may be required to prepare and submit ad hoc data reports, respond to
periodic surveys, and other data collection requests as deemed necessar{ Mﬁ?&ihe,

A-8-113 Contractor Initials
11/19/2024
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3.8.

Départment or SAMHSA lncludlng PIl.

The Contractor may be reqwred to provide other key data and metrics to the Department
in-a format specified by the Department

8. Modify Exhibit A, Amendment #4, Scope, of Serwces; Section 4, to read:
4, Government Performance Results Act\

Archways

RFP-2019-BDAS-12-WORKF-02-A05 Page 3of 8

v7.12.23

4.1.

4.2

4.3.

The Contractor shall administér or coordinate the administration of Government
Performance Resuits Act (GPRA) |of 1993 and the GPRA Modernization Act of 2010 initial
interview and associated follow-ups at six (6) months and discharge for all individuals
receiving program services.

The Contractor shall provide mdwnduals served with clear guidance about the uses and
disclosures of the information prowded to complete the GPRA, and the use and disclosure
of the Part 2 information or other PHI required in order to complete the GPRA. The
Contractor shall also provide staff training regarding the confi dentlallty of the identifiable
information included in the GPRA!

The Contractor shall provide or coordlnate ongoing follow-up and support of individuals
engaged in serwces until a dlscharge GPRA interview is completed. The Contractor shall
ensure:

4.3.1. Staff confirms a confi dentlal means of communicating with each individual engaged
in services to provide or coordmate engoing follow up and support;

4.3.2. Contact with each individual is attempted during a time when the individual

would normally be avallable Contact shall be made in person, by telephone,
or by an alternative method approved by the Department, according to the
following guidelines: ;

. 4.3.21. If the fi rst]contact attempt is not successful, a second contact
attempt shaII be made no sooner than two (2) business days and no
later than three (3) business days after the first attempt; and.

4.3.2.2. If the second contact attempt is not successful, a third contact
attempt shall be made no sooner than two (2) business days and no
later than three (3) business days after the second attempt;

4.3.3. Each successful contact shall include, but not be limited to:

4.3.3.1. Inquiring on the status of each individual's recovery and experience
with their external service prowder

4.3, 3 2. |dentifying ||nd|wdual needs;
4.3.3.3. Assisting the individual with addressing identified needs.; and
4.3.3.4. Providing early intervention to individuals who have resumed use;

4.3.4. When the foIIow-up identified above results in a determination that the
individual is at risk of self-harm, the Contractor shall proceed in alignment
with their crisis response policy and procedure; and

4.3.5. All efforts of contact are clearly documented in the individual's electronic
health record, or in a format approved by the Department, and are available
"to the Department upon request.

4.4. The Contractor shall ensure the GPRA interviews are attempted at the following

Inltial
A-5-13 Contractor Initials L
D

o 11/19/2024
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4.5.

46. -

4.7,

intervals:

4.4.1. At the time of intake or no later than seven (7} calendar days after intake;

4.4.2. Five (5)to eight (8) months post intake. The window for this interview opens
five (5y months aftiar the intake intefview and

4.4.3. Upon discharge from the initially referred service.

The Contractor shall ensure completed GPRA data is entered into the Department-
approved system, at a mlnlmum of the following intervals:

4.5.1. Atthetime of mtake or no later than seven {7) calendar days after the GPRA
interview is conducted,;

!
4.5.2. Five (5) to eight {8) months post intake; and
4.5.3. Upon discharge from the initially referred service.

The Contractor shall document any loss of contact with partucnpants in the
Department-approved system using the appropriate process and protocols as
defined by SAMHSA and through technical assistance provided under the SOR
grant.

The Contractor shall ensure contingency management strategies are utilized to
increase participant engagement in follow-up GPRA interviews. Contingency
management strategies may include, but are not limited to, gift cards provided to
individuals for follow-up participation at each follow-up interview. The Contractor

. shall ensure gift cards: |

4.7.1. Do not exceed $30iin value, in accordance with federal guidelines, set forth
by SAMHSA; and |

4.7.2. Are used solely to i'ncentivizé_ GPRA interview completicn and not used to

incentivize participation in treatment.

9. Modify Exhibit A, Amendment #4, Scope of Services; Sectlon 5, to read:
5. State Opioid Response (SOR) Grant Standards

5.1. The Contractor shall ensure they, and any provider which referrals are made to:

51.1.

51.2

51.3.

51.4.

Only provude and/or prescnbe medications for Opioid Use Disorder (OUD), as
clinically appropriate, that are approved by the Food and Drug Administration,;

Only provide medical wﬂhdrawal management services to individuals supported by
SOR grant funds if the wnhdrawal management services are accompanied by the
use of injectable extended- release naltrexone, as clinically appropriate; and

Ensure staff trained in Presumptive Eligibility for Medicaid are available to assist
individuals with public or pnvate health insurance enroliment.

Comply with 42 CFR Part 2 as applicable and related to any referrals and provider
services.

5.2. The Contractor shall ensure individ;’:als receiving sérvices, rendered from SOR funds, have
a documented history or current 'diagnoses of Opioid Use Disorder or Stimulant Use
Disorders (OQUD/StimUD}) or are at risk for such.

5.3. The Contractor shall ensure that SpR grant funds are not used to purchase, prescribe, or

Archways

RFP-2019-BDAS- 12 -WORKF-02-A05 Page 4 0f 8
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provide cannabis or for prov'iding treatment using cannabis. The Contractor shall ensure:
5.3.1. Treatment in this context includes the treatment of OUD/StimUD;

5.3.2. Grant funds are not provided to any individual or organization that provides or -
permits cannabis use for the purposes of treating substance use or mental health
disorders,; and ‘

5.3.3. This cannabis restriction applies to all subcontracts and Memorandums of
- -~ Understanding that receive SOR funding. !

5.4, The Contractor shall utilize SOR fundlng as needed, to ensure Naloxone kits are avallable

to individuals receiving services through this Agreement.

. 5.4.1. If the Contractor intends to distribute test strips, the Contractor shall provide a test

5.5,
5.6.
57,
58,

10. Modify
read:

strip utilization plan to the Department for approval prior to implementation. The
- Contractor shall ensure the utilization plan includes, but is not limited to:

5.4.1.1. Intemal policies for the distribution of test strips;
5. 4 1.2. Distribution methods and frequency; and
5.4.1.3. Other key data as requested by the Department
5.4.2. The Contractor shall prowde services to eligible individuals who: -

5.4.2.1. Receive MOUD serwces from other providers, including the individual's
primary care provider; '

5.4.2.2. Have co-occurnng‘substance use and mental heaith disorders; or
5.4.2.3. Are on medications and are taking those medications as prescribed
regardless of the class of medication.

The Contractor shall ensure mduwduals who refuse to consent to information sharing with
the Doorways do not receive servuces utilizing SOR funding.

The Contractor shall ensure mdmduals who rescind consent to information shanng with
the Doorways do not receive any addntlonal services utilizing SOR funding.

The Contractor shall collaborate wluth the Department and other SOR funded vendors as
requested and directed by the Department, to improve GPRA collection.

The Contractor shall comply with all appropriate Department, State of NH, SAMHSA, and
other Federal terms, conditions, and requirements.

Exhublt B, Amendment #1 Methodls and Condltlons Precedent to Payment Section 1, to

-1. This Agreement is funded by 100% Fe‘deral funds from the State Opioid Response Grant, by

the

U.S. Department of Health and Human Services, Substance Abuse and Mental Health

Services Administration (SAMHSA), Aesnsted Listing Number (ALN) 93.788, as awarded on:

et
1.2.
1.3.
14.
1.5.
1.6.

- 11. Modify

Archways

RFP-2019-BDAS-

v7.12.23

09!30/2018 FAIN H79TI081685;

09/30/2020, FAIN H79T|08332é;

08/09/2021, FAIN H79T|08332E|5;

09/23/2022, FAIN H79Tt085759

09/01/2023, FAIN H?QTI085759 and

09/24/2024, FAIN H79T|087843

Exhibit B, Amendment #1 Methods and, Conditions Precedent to Payment, Se@i to

© A-8-1.3 ’ Contractor Initials

11/19/2024
12-WORKF-02-A05 Page 5of 8 ate
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read:

3. Payment shall be on a cost- relmbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shaII be in accordance with the approved line item, as
specified in Exhibit B 1 Budget through Exhibit B-12, Amendment #5, SOR IV Budget.

12. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 5.1-3.,
to read:

5.1.3. Ir]voices shall not include unallowable expenses, as reference below:

51.31.  SOR IV Notice of Funding Opportunity, page 31: FY 2022 State Opioid
’ Response Grants (smhsa.gov); and

51.32. SAMHSA's Standards for Financial Management and Standard Funding
Restrictions, page 36 FY 2024 Substance Abuse and Mental Health Services

Administration (SAMHSA) Notice of Funding Opportunity (NOFQ) Application
Guide. .

13. Add Exhibit B-12, Amendment #5, SOR Il\l Budget, which is attached hereto and incorporated by
reference herein. n

1

tnitial
x i
Archways : A-5-1.3 Contractor Initials L
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain

in full force and effect. This Amendment shall be effective retroactive to September 30, 2024, upon
Governor and Council approval.

3
|
1

IN WITNESS WHEREQF, the parties have set tﬁeir hands as of the date written below,

State of New Hampshire '
Department of Health and Human Serwces

= DocuSigned by:
'11/20/2024 : I Katja $. Fox
Date - Name; < FOX

Tit|e|3 Director
|

|
Archways

Signad by:
11/19/2024 1! M-N’": wa}mm
Date . Name ;1a°r?|‘( Wa%mfén
Title!

vice President/Co0

|
|
i

Archways A-S-1.3
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The preceding Amendrﬁent, having been reviewed by this office, is approved as to form, substance, and
execution. ;

OFFICE OF THE ATTORNEY GENERAL -
i .

’ I DoeuSlgn.cd by:
11/20/2024 _ _ il ?hljn, Guininn
: . |
Date Name: Robyn Guarino

" Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: Ie (date of meeting)

|

OFFICE OF THE SECRETARY OF STATE

|
%
!
|

i

Date Name:
Title:
1
l
|
B
i
!
[
|
L
Aréhways © A-S-1 ?
RFP-2019-BDAS-12-WORKF-02-A05 Page 8 of 8
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Exhibit B-12, Amerment #5, SOR IV Budget

l

New Hampshire Department of Health and Human Services
|

Contractor Name: |Archways
Budgot Request for: |Workforce Readiness & Vocational Programs for Individuals with
Opioid and/or Stimulant Use Disorder -
: -Budget Period |SFY25 (9/30/2024 - 6/30/2025)
Indirect Cost Rate (if applicable)|0
{
Line ltem . Program Cost - Funded by DHHS

1. Salary & Wages I $53,000
2. Fringe Benefits H : $15,000
3. Consultants ‘ $19,000

4, Equipment D [

Indirect cost rate cannot be applied to equipment costs '
per 2 CFR 200.1 and Appendix IV to 2 CFR 200. $0
5.(a) Supplies - Educational g : 30
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy 30
5.(d) Supplies - Medical - | $0
5.(e} Supplies Office $750
6. Travel 2 $1,500
7. Software ' i $0
8. (a} Other - Marketing/ Communications ' $2,250
8. (b} Other - Education and Training : | ' $0
8. (c) Other - Other (specify below) ! ' 30
Other {please specify) ' $3,000
Other (please specify) . ! $3,000
Other (please specify) | $0
Other (please specify) : $0
9. Subrecipient Contracts i $0
-| Total Direct Costs : $97.500

|
Total Indirect Costs Y $0

|
TOTAL ) $97,500

Initial
Contractor Initials: ;

RFP-2019-BDAS-12-WORKF-02-A05 J . E ' Date: 11713/2024
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State of New Hampshire

Depart:rnent of State

i
|
|

‘CERTIFICATE

i, David M. Scanlan, Secretary oI‘Slalc of the State-of New Hampshlrc do hereby centify that ARCHWAYS i isa Ncw
Hampshire Nonprofit Corporation registered lo transact bUSIl"]CSS in New Hampshire on Qctober 09, 2015, 1 further certify lhal all

fees and documents required by the Sceretary of State’s office have been received and is in good standmg as far as this office is
1
concerned. |

Business 1D: 733566
Certificate Number: 0006788069

= e i ——

IN TESTIMONY WHEREOQF,
I'hereto set my hand and cause 10 bé affixed

the Scal of the Siate of New l‘-lampshirc,

i this 4th day of October A.D. 2024.

| David M, Scanlan

I Secretary of State




Docusign Envelope ID: 393D363C-5E5A-40D7-A428-FSD10FFDF75D

CERTIFICATE OF AUTHORITY

l, Brad Davis : , hereby certity that:
{(Name of the elected Officer of the Corporation/LLC; cannot be contract signalory)

Archways
(Corporation/LLC Name)

1.1 am a duly elected Clerk/Secretary/Officer of

2. The following is a true copy of a vote taken at a meetlng of the Board of Directors/shareholders, duty called.and
held on October 8 ,2024 _ at WhICh a quorum of the Directors/sharehdlders were present and voting.
(Date)

*voren: nat Mark Watman, Vice President
{Name and Title of Contract Slgnatory)[
Archways -
(Name of Corporation/ 'LLC)

(may list more than one person)

is duly authorized on behalf of

to enter into contracts or agreements with the State -

of New Hampshire and any of its agenmes or depalnments and further is authorized to execute any and all
-documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary 10 effect the purpose of this vote.

3. | hereby certity that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this cemflcate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Centificate of Authority. | further certify
that it is understood that the State of New Hampshire wnll rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporatlon in contracts with
the State of New Hampshire, ail such limitations are expressly stated herein.
11/7/2024 !

Dated:
Signed by:

Brad Davis

E754FSAET2DCAAT

Signature of Elected Officer

Name: Brad Davis '.

Title: Board President

Rev. 03/24/20 |
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e ] GREATIL-01 LCOONEY
AREDRD CERTIFICATE OF LIABILITY INSURANCE " T

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NQ RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELQW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER:

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les} must have ADDITIONAL INSURED provisions or ba endersed.

It SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may requlre an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsemaent(s).

PRODUCER CONEACT
Ine. FAX
354 Contral Stroat. ! AN, £y, (603) 934-3319 T2 we:(603) 934-7227
Franklin, NH 03235 | s
ll INSURER(S) AFFORDING COVERAGE NAIC #
i wsurer a : Mount Vernon Fire Insurance
INSURED { wsurer B : Progressive Insurance Group 24252
Archways | INSURER G :AmTrust North America, Inc.
5 Prospect St ¢ |msuRrErD:
Tilton, NH 03276 |
INSURERE :
! INSURER F ;
COVERAGES CERTIFICATE NUMBER: ; REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. - NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS -
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

oK TYPE OF INSURANCE ° esp (e POLICY NUMBER RO A | DR LIMITS
A | X | COMMERCIAL GENERAL LIABILITY | EACH OCCURRENCE s 1,000,000
| cLams-mane [ X ] occur NPP2567856F . 2/1/2024 | 2172025 |DAMAGETORENTED . . 100,000
| Y | MED EXP (Any ope person) | § 5,000
|, } PERSONAL 3 ADV INJURY | § 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: ; GENERAL AGGREGATE s 3,000,000
| X | poLicy D FES: D Loc I PRODUCTS - COMPIOP AGG. | 3 3,000,000
OTHER: ! s
B | automoBiLe LABILITY I _&mswshe LT 3 1,000,000
LAl : : ' :
| | ANYAUTO 00943918 ; 12712024 | 7127/12024 | gopiLy INJURY (Par persor) | §
OWNED SCHEDULED i |
|| AUToS onLy AUTOS ' BODILY INJURY (Per accident) | §
: i PROPERTY DAMAGE
| ﬂﬁ?s ONLY R‘Sﬁfg%ﬁe | | {Per accident) ]
| $
UMBRELLALIAB | |OCCUR ' EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED I | REFENTIONS | $
i | PER OTH- .
¢ X’.?Eéﬁ%f&%‘&?’ﬂ%ﬁr"y YIN WWC3705338 ‘ 4/2i2024 4/2/12025 — I - 100,000
ANY PROPRIETOR/PARTNER/EXECUTIVE )
Fncemuquﬁﬁn PARTNER/EX [E IR E.L. EACH ACCIDENT $
andatory in E.L.DISEASE - EA EMPLOYEE § .100,000
i yes. describe un 500,000
DRI TION OF CPERATIONS below E.L. DISEASE - POLICY LIMIT [ § d

Hired & Non-Owned Auto Liability included in General Liability limits.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addltional Remarks Sche:

— e p = — | —

ubs, may be attached if more spaca is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Department of Health & Human Services
129 Pleasant St

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Hori Q- Qm'wﬂ,

ACORD 25 (2016/03)

l

© 1988-2015 ACORD CORPORATION All rights reserved.

The ACORD name and logo are registered marks of ACORD



ST N\
P-RCHWAYS

Archways Community Resource Centers Tilton, Franklin, Concord, Plymouth
I
MISSION: To strengthen and empower families and the Archways Community
Resource Center communities by promoting health, well-being, and self-sufficiency
through positive relationships, support, collaboration, and education

VISION: To be a Community Resource C:enter of Quality, certified by the Council on
. Accreditation of Peer Recovery Support Services and the National Standards of Quality
for Family Resource Centers... a place where all community members feel welcomed to

- . ask questions and find connections to infdrmation and resources that strengthen.and

empower the people of our community. Ii



MONTHLY FINANCIAL
- | R a
SUMMARY |  ARCHWAYS

Prepared by Donna Southwell, YPTC a

EXECUTIVE SUMMARY }

As of September 30, 2024, the-organization has demonstrated strong financial performance over the past nine
months, with total revenues reaching approximately $1.19M. This success is attributed to grant income, which
accounts for around $1.7M, underscoring the effectiveness of the funding strategies from state, federal, and
foundation sources. The organization's cash position has improved significantly, with cash and cash equivalents
increasing to $537K, enhancing its liquidity and operatibnal flexibility. Expenses have been managed effectively,
totaling about $1.5M, with personnel-related costs being the largest expenditure.

RECOMMENDATIONS: L

Liquidity Management: : _ _

o We will collaborate with the team to incorporate a 2024 budgeét which will allow us to include a
rolling forecast in the future reporting package.

Debt Levels: ' 1

o Total non-current fiabilities amount to $499K.
o The organization should develop a strategy to reduce debt: build a reserve fund to reduce reliance
on external borrowing. |

Fixed Asset Management:

o The organization has invested significantly in fixed assets, with a net value of $732K:
o Develop a fixed asset rmanagement plan :that includes regular maintenance schedules, asset
utilization reviews, and a strategy for asséet replacement or disposal.

Recommendations {

o To effectively manage the restricted grants received in cash that are earmarked for future ;
expenditures, consider placing these funds in a separate bank account. This approach will enhance
the organization’s ability to track and 'mal,nage these funds, providing clearer visibility into what
remains to be spent improving overall cash position management.

i
|
l
]

ATTACHMENTS

]
s Statement of Financial Position As of September 30, 2024
o Statements of Activities for the Month of Septembfla'r and Year to Date as of September 30, 2024
» Statement of Cash Flows As of September 30, 2024

s e i =

Prepared by Donna Southwell, YPIC (10.22.2024)
E Page 1of4



Archways
Statement of Financial Position
As of Sep?ember 30, 2024

ASSETS

Current Assets _ :
Cash and cash equivalents S ‘536,965
Accounts receivable 282,841
Grants receivable 200,000
Prepaid expenses 17,887
Other current assets ' 32,239
Total Current Assets 1,069,933
Non-Current Assets -[
‘Fixed assets, net 732,386
Total Non-Current Assets 732,386
TOTAL ASSETS i $ 1,802,319
LIABILITIES AND NET ASSETS |
Liabilities
Current Liabilities
Accounts payable S 39,281
Credit cards 15,304
Other current liabilities 32,097
Total Current Liabilities 86,682
Non-Current Liabilities ;
Notes payable - Franklin Savings Bank 168,647
Notes payable - Parsons and Sons | 329,950
Total Non-Current Liabilities ! 498,596
Total Liabilities ll 585,278
Net Assets
With donor restrictions | ! 278,714
Without donor restrictions | 571,180
Change in net assets [ S ' 367,146
Total Net Assets i 1,217,041
I
TOTAL LIABILITIES AND NET ASSETS S 1,802,319

|
|
.i

September 30, 2024

UNAUDITED - For Management Use Only

Paga20f4

t
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Archways .
Statements of Activities

For the Month of September ant::l Year to Date as of September 30, 2024

REVENUES
Grant income
Grants - State
Grants - Federal
Grants - Foundation
Total Grant income
" Other revenue
Medicaid income
Rental income
Training income
Donations
Miscellaneous income
Total Other revenue
TOTAL REVENUES

EXPENSES
Personnel related expenses
Salaries and wages
Payroll taxes
Fringe
Payroll processing fees
Total Personnel related expenses
Operating costs
Facilities
Consulting support
Dues and subscriptions _
Training and professional development
Computer and office supblies
" Insurance
Travel
' Depreciation
Total Operating costs
Program expenses
Participant resources
" Training and materials
Total Program expenses
TOTAL EXPENSES

CHANGE IN NET ASSETS

|
|
|

|
|
I

|

Month-to-Date
September 30, 2024

Year-to-Date

September 30, 2024

91,267 $ 1,033,236
25,882 246,690
24,250 403,896
141,399 1,683,821
152 52,119
3,316 30,704
250 3,250
18,151 90,452
2,586 12,211
24,455 188,735
165,854 1,872,557
64,209 718,614
5,525 59,151
17,469 - 108,492
503" 9,107
87,706 895,365
15,496 173,153
29,100 204,151
-115 7,082
2,830 25,444
7,337 S 60,506
1,292 13,578
1,390 21,148
4,110 33,748
61,669 538,809
4,130 66,694
- 4,543
4,130 71,237
153,504 1,505,411
12,350 $ - 367,146

|
UNAUDITED - For Management Use Only.

Pa'ge 3aol4



Archways
Statemgnt of Cash Flows

As of September 30, 2024
I
; As of
September 30, 2024
i
OPERATING ACTIVITIES Ty
Net Income i S 367,146
Adjustments to Reconcile Net Income to Net Cash Provided By Operations i ;
Accounts/Grants receivable ’ ! ' -{11,617)
Prepaid expenses i {480)
Other current assets < 2,000
Depreciation . 33,747
Payroll liabilities : | {28,842)
- Accounts payable , ' ‘ . 25,396
Credit cards ! 13,767
Total Adjustments to Reconcile Net Income to Net Cash Provided by Operations . 33,971
Net Cash Provided by Operating Activities ! ; _ 401,117
INVESTING ACTIVITIES | _
Purchase of fixed assets _ : ™ {70,060)
Net Cash Provided by Investing Activities | N (70,060)
;
FINANCING ACTIVITIES |
Notes payable A (25,876)

Other liabilities ' F {7,640)

Net Cash Provided by Financing Activities l (33,515)
NET CASH lNCREASE FdR PERIOD | 297,54-2
Cash, Beginning of Period , ; 239,423
- Cas;h, End of Period S 536,965

UNAUDITED - For Management Use Only
Page d of 4



Archways Boa‘lrd of Directors 2024

Contact Information ; Affiliation Office Year © Term#
; i appointed
1, Brad Davis | P OO@.O.C. 9.9 ®:4 | Attorney President 2018 2018-2019
i Davis Hunt Law 2020-2021
2022-2023
SOOI ‘IBehaviora! Specialist Secretary 2022 2022-2023
2. Andrea | Health First 2024-2025
Jergensen i 2026-0227
i
3. Lori-Ann SO XXX i Bank Manager Treasurer 2022 2022-2023
Bolduc ﬁranklin Savings Bank 2024-2025
;_ 2026-2027
I
'.
4. Donna b OO 0.6 6.6 1 Certified Patient 2023 2023-2024
Toomey . ! Navigator 2025-2026
\ Health Market Connect’ 2027-2028
» NH _ ‘
5. Stephanie " | PR C O & & ¢4 Project Director 2023 2023-2024
Wolff : Franklin Partners in 2025-2026

| - Prevention

2027-2028
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SUMMARY

SKILLS

EXPERIENCE

EDUCATION AND

TRAINING

Proficient recovery coach experenced in building successful client relationships 1o improve
treatment success. Skilled'condlict manager with o thorough approach, Desiing new
professional challenges inia environment.

¢+ Boundary Setting
«  Goal Setting
* Intervention Plonning

RECOVE

+ Client Advocacy
+  Treatment Goals
+ Resource advocacy

RY COACH (CRSW} | 03/2024 to Current

Archways - Concord , NH .

Assessed risk factors associated with relapse triggers and provided proociive
interventions as needed. _ )

Crealed a safe space for open dialogue about difficult topics such as shame, guilt,
trauma, grief. :

Adhered to ethlcol guidelines established by professional organizations such as
NAADAC or ICRCP

Provided peer reclOVery support 1o individuals in early siages of recovery from
substance use disc'order '

Participated in contlnumg education opportunmes related to subsiance use disorders
or menlol health condmons

PROGRAM COORDINATOR || 10/2012 to 03/2022
Adult and Teen Challenge - Manchester , NH

Developed and mplemenfed program actlivities according to established goals and

objectives.

Provided guidance and support to program participants in navigating resources,
services, and opportunities. .

Maintained up—lo—?cte records related to program activities,

Prepared reporis on progress towards program goals for management review.
Monilored progrcxm budgets, expenditures, and resource uhhzohon while making
recommendations' osneeded.

Organized special Ievents related to the promotion or awareness of the program’s

mission or purpose.,
I

|
MATERIAL HANDLER | 04/2008 to 08/2011

School §

Nashua
GED .

pecialties Inc - Nashua , NH

Received and distributed incoming maierials to designated areas.

Inspecied materials for any damages or defects upon receipt.

Operaled forklift in o safe manner to move large shipments within the facility..
Assisted with physrc]ol inventories as needed by counting parts accurately and
quickly. ‘

Investigated dlscrepcncnes befween inventory records and actual stock on hand.
Managed work crep cleanliness by following company guidelines for organization,

|
High School South : Nashua, NH
I

]
1
1




CERTIFICATIONS + CRSW
+ CPR

.+ Families in Recovery
» Parenting a secont Time Around
i

[
|
j
I
[
|



Richard La'voy n

Dedicated professiona! with more than 10 years] experience in the food service industry. Technical
skill with a variety of cooking méthods, ingrediehts equipment, and procedures, Expertise successfully
delivering industry best practices in food quallty and customer service. Quick to adapt to rapidly
shifting priorities and demanding environments. I

Authorized to work in the US for any employer

Work Experience

Chef
Mohegan Sun - Uncaswlle cT
2017 to 2023

Held rounder position for casino employee cafeteria. Oversaw all food stations - such as the chefs table,
Asian, grill, salad station, and salad station.

« Effectively led shift teams to meet food preparation safety standards.
» Consistently delivered exceptional customer selrvice in fast-paced restaurant.

Line Cook l :
.Tarry Lodge - New Haven, CT ) ’
April 2017 to July 2018

Oversaw pasta station for Italian restaurant -- seven-minute quick fires and expediting orders. Working at
a fast pace menu moving orders out as quick as possible, "? Coordinated food preparation in compliance
with regulatory requirements and organizational guidelines.

|

+ Ensured clean, organized kitchen operations, |
Whole Foods Market - Glastonhury, CT ‘
2012 to 2016 |

Managed hot bar for more than 200 customers pe!r day. Prepared soups and other hot items on rotating
menu. Items included a rotating menu of international, fresh menu, and my creativity

+ Reliably produced prompt, quality food service tio achieve superior customer satisfaction.
Chef Manager !
|

Education

B.S. in Culinary Science A
Johnson & Wales University - Providence, R




Skills

+ Line Cook (5 years)

*» Kitchen Management (3 years)
« Customer Service

» Baking (5 years)

« Shift Leadership {3 years)

* Food Preparation Safety

* Inventory Control

« Catering/ Banquet Services {10+ years)
* Knife Skills {10+ years)

» Restaurant Experience (10+ years)
* "Pricing

* Meal Preparation

« Food Safety {10+ years)

= Culinary Experience (10+ years)
» Supervising Experience

+ Time Management

» Labor Cost Analysis

* POS

* Restaurant Management

« Serving Experience

= Kitchen experience

* Dietary department experience
» English (10+ years)

» Cooking

* Profit & Loss

* Food Production

« Merchandising

+ Menu Planning

« Guest Services

* Purchasing

« Cleaning Experience
« Supervising experience

Leadership
» Guest services
» Teaching



Certifications and Licenses

‘ServSafe
Food Handler Certification

Driver's License
March 2023 to December 2027
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NH Department of Héaltﬁ and Human Services

i
KEY PERSONNEL
i .
List those primarily responsible for meetinb the'terms and conditions of the agreement.

l

Job descriptions not required for vacant positions.

Contractor Name: i Archways
1
NAME ' JOB TITLE ; ANNUAL ANNUAL SALARY
Richard Lavoy Employment Specialist $40,000.00 $41,600.00
Chad Wiltson Transportation Coordinator $13,000.00 $42 848.00
! | ' $0.00 $0.00
i $0.00 $0.00
H $0.00. $0.00

1 - $0.00 $0.00
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STATE OF NEW HAMPSHIRE :
DEPARTMENT OF HEALTH AND HUMAN SERVICES | .| *
DIVI,S‘!;ON FOR BEHAVIORAL HEALTH -
" Lot A Weaver 129 PLEASANT STREET, CONCORD, NH 0330]
Commissioner 603-271-9844 l~800-8!2-3345 Ext 0444
) Fax: 603-27!-4331 TDD Access: |-800-735-2964 www.dhhs.nh.gov_
‘Katjn S Fox ) §
- Director

i

|

.‘ '

: % . September 1, 2023

His Exceliency, Governor Chnstopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

EQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavuoral Health,
to entef: intd Sole Source amendments to exlshng contracts, which wete originally competitively’
bid, with the Contractors isted below to contmue providing Workforce Readiness and Vdcational
Training Programs for individuals with opioid and!or stimulant use digorder, by increasmg the total
price (imitation by $316,000 from $1,164, 936 to $1,480,936 and by extendrng the oompletlon.
dates I‘rom September 29, 2023'to September 29, 2024, effectwe September-29, 2023 upon
-Governor and-Council approval. 100% Federal Funda

The individual contracts were approveld by ‘Governor and Council as speafied in the table
below. .

Contractor - i 7_._\!e_|;dor Arca Served Current i -Inj:re'ase T Revis_ec!r‘ "G&C -
Name Code ' Amount (Docrease) | Amount .Approval

N ! - 0O: 08/14/19
B l ’ (Itermn #10)
' AT 02.'17!21
(Item #20)

A2 10!1 21
(Item #35)

A3 11102122
-(tem #18)

-310158- | - Greater Tilton

Archways 8001 Ares’ $481,063 | $130,000 $611,083"

|

] O: 09/18/19
| (Item #19):

| A1 0217121

Granite 228900- : L : 2 | (tem #20)
Pathways. |~ BOOT Statewide lssaa,ara $186,000 § $869,873 D

i {Item #35)
. A3: 11102122
; | (1ter #18)

Towml: | $1.164.036 | $316,000 s1.§so.9a's“ =

Funds are available in the following accounts for State Fiscal Years 2024 ‘and 2025, with
the authority to adjust’ budget line items within the price limitation and encumbrances between
state fiscal- years through the Budget Office, if needed and justified. .
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His Excellency, Govemor Christopher T. Sununu
and the Honorable Coundil
Page 20f2

-

See etteche_d fiscal details.

This request is Sole Source because the Department is requesting to extend the
contracts, which were originaily competmvely bid, beyond the completion dates and there are no
renewal options available. Due to the limited timeframe between the funding notification from the
Federal awarding agency and the contract expiration date, there are no known viable altematives -
to these Contractors, who have expertise with workforce readiness programs that are specifi cally

"tailored for individuals with opioid and/or stimulant use disorders. This request will allow the
Contractors to continue to serve current participants without gaps or delays in sennce and avoid
reduced or loss of access to these critical supports

The purpose of this request is for the Contractors to continue provndmg vocattonal training
supports and workforce readiness programs for individuals with opicid and/or-stimulant use
disorders who are in treaimant and recovery! settings, and who are seeking to join or re-join the
workforce. In coordination with the Recovery Fnendly Workplace Initiative, which empowers
‘workplaces to provide support for. tndtvlduals recovenng from substance use disorder, services
provided' through the contracts support individuals in attaining gainful employment, W‘thh is a
critical aspect of continued recovery. "

R

: Approximately 100 individuals will be'served from September 29, 2023 to Septéember 29,
2024, who, on average, engage with the vocattonal training supports and workforce readiness
programs 300 days during the-onie-year penod )

The Contractors will continue mtegratmg workforce readiness programming into treatment
and recovery settings, including creating vocational profiles in order to determine an individual's
_ skill level, strengths, and readiness to gain employment The Contractors will continue linking
individuals to appropriate vocational trarnmgs by providing training stipends and other resources
that assist the individuals on’ the path to employment. Vocational training includes providing
assistance with resume writing, completing jOb applications, and improving interviewing skills.

. The Department will continue to momtor services through tho review of monthly data
reports and periodic surveys. |

Should the Governor and Executive lCoum:ll not autharize this request, individuals in
recovery seeking a better quality of life and employment oppoertunities would have limited options.
Workforce partncnpatlon and consistent employment are critical components of an individual's

ability to remain in recovery and gainfully participate in their communities.

Area served: Statewide.

Source of Federal Funds: Assistance Listing Number 93. 788 FAIN's H79T1081685,
H79T1083326, H79T1085759, and TBD ;

In the event that the Federal Funds become no longer avallable General Funds will not""
be requested to support this program.

Respectfully submitted,

; Lori A. Weaver
' Commissioner

=1

The Deparunml of Health ond Humon Stn{aou Mission it to join communities and fomilies
‘n pmmdmg appormmms for cumru to achieve health and tndepcndence
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DEPARTMENT OF HEALTH'AND HUMAN SERVICES
_FISCAL|DETAILS SHEET

. 05-95-92-920510-70400000 HEALTH AND SOCIAL SERVICE:S, HEALTH AND HUMAN SVCS DEPT, HHS:
" BEHAVIORAL HEALTH DI_V. BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANT '
100% Fedaral Funds

i D -

Vendor Name Y Archways' i o Vendor # -310158 . o
S_tal:;i:cal 'C-Iass 1 Account C'!ass Tille - ’ Job Nurpber Current Amgunt ¢ g:r:s;z) Ravised Arnoun}
2020 102-500731 " Contracts for Program Services ¢ 92057040 $70,081.00 $0.00] - $70.081.00
2021 102-500731 Contracts for Program Services, | 92057040 $27,748.00 £0.00 . $27.748.00
2021 102-500731 Contracts for Program Services 92057046 $29,234.00 : - $0.00 $29.234.00
2021 - 102-500731 Contracts for Program Services | 92057048 366 667.00 $0.00 $66,667.00
- 2022 " 102-500731 Conlracts for Program Services | 92057048 $33,333:00 $0.00 $33.333.00
2022 074-500585 Granis for Pub Asst and Rel - 92057048 $93,000.00 $0.00 $93.000.00
2023 074-500585 Granls for Pub Asst and Rel | 92057048 $31,000.00 B $0.00 ’ $31,000.00] .
- 2023 074-500589 Welfare Assistance | 92057059 $97 500.00 . $0.00 $97,500.00
2024 074-500589 Waelfare Assistance i 92057059 $32,500.00 $97,500.00 $130.000.00
2025 074-500589 Wellare Assistance | 92057059 $0.00 $32,500.00 $32,500.00
Sub Total | $481,063.00 $130,000.00 $611,063.00
Vendor Name = . - " Granita Pathways . i Vendor # 228900
' St.ats ef;nrsca.l Class f Account | Class Title Job Number Current Amount (é:zrf;ssz)'- Ravised Amount
2020 102-500731 Conlracts for Program Services 82057040 - $72,683.00 $0.00 $72,683.00
2024 102-500731 Conlracts for Program Services 92057040 $45,338.00 $0.00 $45,338.00
2029 ' 102-500731 Conlracts for Program Services 92057046 $43 852.00 $0.00 $43,852.00
2021 102-500731 Conlracis for Program Services | 92057048 $100,000.00 $0.00 '$100,000.00
2022 . 102-500731 Conlracts for Program Services |[- 92057048 " $50,000.00 $0.00 $50,000.00
2022 (74.500585 . Granis for Pub Assl and Re! | 92057048 $139 500.00 $0.00 $139,500.00
2023 074-500585 Granis for. Pub Assl and Rel * | 92057048 - - $46,500.00 $0.00 $46,500.00
2023 074-500589 . Welfare Assistance il 92057059 $139,500.00 $0.00 $139,500.00
2024 074-5005689 Wellare Assistance [ 82057059 - $46,500.00 $139,500.00 $186.000.00
2025 074-500589 Welfare Assistance i 92057059 $0.00 $46.500.00] .  $46,500.00
Sub Total | $683,873.00 $186,000.00 $869.873.00
| Overall Total] . $1,164,936.00] $316,000.00]  $1,480,936.00]

i =2

. . i

Governor and Council Letter Attachment
= Financial Detail
2 . Pagelofl



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE .
L 4 . {
|

State of; New Hampshire

Department of Health and Human Services
Amendment #4

Thie Amendment to the Workforce Readiness: and Vocahonal Training Programs for Individuals with
Opioid and/or Stimulant Use Disorder contract is by and between the State of New Hampshire,
- Department of Health and Human Services ("Slate" or "Department") and Archways (“the Contractor”),

WHEREAS, pursuant to an agreement (the "Contracl ") approved by the Governor and Executive Council

~ on August 14, 2019 (Item#10), as amended on February 17, 2021 (ltem #20), as amended on October 13,
2021 (Item #35), and as amended on November 2, 2022 (item #18), the Contractor agreed to perform
certain services based upon the terms and cendmons specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Prowsmns Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

- WHEREAS, the parties agree to extend the term of the agreement, increase the pnce limitation, and
modify the scope of services to support commued delivery of these services; and

NOW THEREFORE in consideration of the forego:ng and the mutual covenants and conditions contalned
in the Contract and set forth herein, the parties hereto agree to amend as follows: :

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 29, 2024 . o

2. Form P-37, General Prows:ons Block 1.8, Price Limitation, to read
$611,063 |

3. Form P-37, General Prowsmns Block 1.9, Contracung Officer for State Agency to read o
Robert W. Moore, Director ..

4. Modify Exhibit A, Scope- of Serwces by replacmg it in its entirety with Exhlblt A, Amendment #4,
Scope of Services, which is attached héreto and incorporated by reference herein, '

5. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 1, to
© read. i

1. This Agreement is funded by 100% F!ederal funds from the State OpIOId Response Grant, by
the U.S. Department of Health and fluman Services, Substance Abuse and Mental Health
Services Administration (SAMHSA); Atssnsted Listing Nurnber (ALN) 93.788, as awarded on:

1.1.  09/30/2018, FAIN H?QTI08168|5 : : ] . o '_’
1.2. - 09/30/2020, FAIN H79TI083326; -
1.3.  08/09/2021, FAIN H79T|08332I6‘

% 1.4, 09/23/2022, FAIN H79T1085759; and

1.5. . Date and FAIN TBD pendang receipt of the Notice of Award from SAMHSA, which is
B S aniICIpated to be effective 9!30!2023

6. Modify Exhibit B, Amendment #1 Methods and Condlttons Precedent to Payment, Section 3, to
- read:

3. Payment shall be on a cost relmbursement basis for. actual expenditures mcurred,sln the |
fulflllment of thls Agreemenl and shall be in accordance with the approved lif 8 d@m as

Archways ; ) A-5-1.2 . : " -Coniractor Inltlals '
RFP.2019-BDAS-12.-WORKF -02-A04 %

s

8/30/2023
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specified in Exhibit B-1 Budget through Exhibit B-11, Amendment #4, SOR IIi Budget.

7. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 5,
Subsection 5.1, Paragraph 51.3, Subparagraph 5.1.3.1,to add Parts 5.1.3.1 .9through 5.1.3.1.11,

as follows: :

51.3.1.8. Promotional items mcludmg but not limited to, clothing and commemorahve items
' with added logos for-distribution to clients and the community, including but not limited
to, pens, mugs/cups, folders/folios, Ianyards and conference bags. See 45 CFR

75.421(e)(3) "

-5.1.3.1.1Q. Direct payments to mdlwduals to enter treatment or continue to’ partucqpate in
prevention or treatment services. See 42 U.S.C. § 1320a-7b -

5;.1.3.1.1 1. Sterile needles or syringes for the hypodermic injection of any iltegal drug.

8. Add Exhibit B-10, Ar_néhdméril #4, SOR Il Budget, which is attached hereto an:'j‘incorporated by
. reference herein. '

9. Add Exhibit B-11, Amendment #4, SOR 1l Budget, which is attached hereto and incorporated by
reference herein. !

e e B e i i,

; - o3
Archways A-S-1.2 I " Conlractor lnitials ;

RFP-2019-BDAS-12-WORKF-02-A04

8/30/2023
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¥

,' All terms and conditions of the Contract and pnor amendments not m0difIEd by this Amendment remain
in full force and effect This Amendment shall be effactive September 29, 2023, upon Governor and -

Council approval..

|

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

8/30/2023
Date

8/30/2023 -

Date

Archways
RFP-201%-BDAS-12-WORKF-02-A04

State of New Hampshtre 4 :
Department of Health and Human Services
|

& Dt;x\dhmdhr. :
‘. I(Alif.t S Fox
Name:Katja 5. Fox

Titlei:
!

Director

Arctt_ways

Du:nSigmd by:

W,%-«

Narrlle.Mtc elle Lennon
Title:

Executive Director

A-S5-1:2

Page 3
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: i
" The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

_execution. !
OFEICE OF THE ATTORNEY GENERAL
; . ﬁmsma b -
8/31/2023 fooun, Guntrine’
Date ' Nar}\e;‘-ll‘;l;s};' Guarino
Title:  actorney

-

L}

| hereby cenify that the fbregoing Amendmeﬁt w"as approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: |_- {date of meeting)
i ] - ,

0Fli'-'|CE OF THE SECRETARY OF STATE

Date : B Name:

Titlei.f
I
I
|
i,
| g
Archways o A-S5-1.2
RFP-2019-BDAS-12-WORKF-02-A04
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New Hampshire Department of Health and, Human Services

Workforce Readiness and Vocational Tramlng Programs
for Individuals wrth OouD

Exhibit A —; Amendment #4

|
Scope of Serwces

1. Provislons Applicable to AII Servrces

1.1

1.2.

1.3.

1.4.

« 2, Scope of Services - L

29, ,

‘2.2,

Archways

RFP-2019-BDAS-12-WORKF-02-A04 .4 Pagelof? . Date

) . 1.4.4. Sanbornion;

" to:

- The Contractor shall submit a detalled description of the language assistance services

they will provide to persons wrth limited English proficiency to ensure meaningful
access to their programs and/for sennces within ten (10) days of the contract effective
date. . _ -

The Contractor agrees that, to ithe extent future legislative action by the New

" Hampshire General Court or federal or state court orders may have an impact on the

Services described herein, the State Agency has the right to modify Service priorities
and expenditure requ:rements under this- Agreement so as to achieve compliance
therewith, .

For the purposes of this Agreement the Depaﬂmeni has identified the Contractor as
a Subrecipient, in-accordance wrth| 2 CFR 200.0. et seq. -

The Contractor shall provide Workforce Readiness and Vocational Training Programs
for a minimum of one hundred (100) individuals with Opioid Use Disorder and
Stimulant Use Disorder (OUDIStrmUD) in the Greater Tilton Area which includes:

1.4.1. Tilton; E
1.4.2. Northfield;
1.4.3. Franklin;

1.4.5. Plymouth;
1.4.6. Concord' and
1.4.7. Surrounding small towns

e =P e e e o = e ma—m ——
1

Mo

The Contractor shail énsure mdrvrduals who participate in Workforce Readlness and
Vocational Training programs are referred to prevention, treatment and recovery and
harm reduction services, when apphcable

The Contractor shall provide workforce readiness programming to |nd|vuduals with
{OUD/StimUD) who are receiving treatment or recovery support services. The
Conlractor shall ensure workforce readmess programmrng includes, bul is not limited

2.2.1. Job specific skills training.
2.2.2. Resume and cover letter assistance.
2.?.3. Communication skills:

2.2.4. Time management skills.

2.2.5. Budgeting and financialmanagement skills.
2.2.6. Customer service iraining. '
2.2.7. Jo'b retention approaches.

| toy
ExhibitA-AmendmenHM' Contractor Initials (—_\— '

8/30/2023
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New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Trainihg Programs
for Individuals with OUD |

Exhibit A - Amendment #4

2.3.

24

2.5.

2.6.

Archways .

RFP-2019-BDAS-12-WORKF-02-A04 Page2of7 Dale

I
2.2.8. Networking skills. | |
2.2.9. Application and mterv:ew a5515tance including mock interviews.
2.2.10. Connectlons to employmenl resources.

The Contractor shall implement a|process to identify, recruit and engage individuals
with OUD/StimUD, including individuals not currently receiving services from the
Contractor who may be interested in pursuing employment and/or educatnonal
opportanities, or may be underemployed and are seeking a living wage.

The Contractor shall provide the Recovery Works Curriculum based on nine (9)
modules, as follows

2.4.1. Financial Basics and Tlme Management 101;

2.4.2. Employment Risks to Early Recovery,

2.4.3. Transferable Skills and Resume Development;

2.4.4. Cover Letter and Job Search Strategies-

2.4.5. Computer Skills and Onlme Job Search Basics;

2.4.6. Interview Skills; .
2.4.7. Practice Interviewing with a Positive Attitude;

2.4.8. Recovery Thinking and Workplace Ethics; and .-

249 Common Work Chalfenges

The Contractor shall offer mduvnduahzed trainings to employers and community groups _
utilizing curriculum from Recovery Works which includes, but is not limited to:

-

A

2.51. . Opioids and t_helr eﬁ‘ects,on the brain.
252  Stigma. |
2.5.3. . Stages of Recovery,
2.5.4 .. Pathways to Recovery. :
2.5.5. Resources and Referral, l

|

The Contractor shall develop a customized plan _for each individual based on the
individual's seven (7) dimensions of wellness including physical, emotional,
intellectual, social, spiritual, environmental and occupational. The Contractor shall:

2.6.1. Screen individuals for strengths and weaknesses, capacity for work, and
necessity of work, '

262 Conduct an intake process that must lnclude but is not limited to:
28:2.1. Interview with a Recovery Coach.

2.6.22. Assessment of the individual's seven (7) dlmensmns of wellness
as identified in i2 .6 above.

263 ‘Address barriers to employment with individuals, and provioe assistance in
overcoming the barriers.

i :os
ST e A Exhibit A - Amendmenl #4 Contractor Initials E
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New Hampshire Department of Health and Human Services

. Workforce Readiness and Vocational Tramlng Programs N
for Individuals with OUD

_ Exhibit A_- Amendment #4

i 3

2.7. The Contractor shall ensure indi'yiduals who are seeking to enter the workforce, for
which they are eligible, are enrolled in other services and supports that aid -
individuals in recovery, as appro?riate, including, but not limited to:

2.7.1.

2.7.27

2.3
2.7.4,
2.7.5.

The Community De\'{elopmenl Finance Authority Recovery Friendly
Workplace Initiative Program Development Pilot.

The NH Department of Labor National Health Emergency Demonstratlon
grant for individuals in recovery

The Governor's Recovery Friendly Workforce [nitiative. -

" NH Works, |

NH Employment Secunty

2.8 The Contractor shall collaborate with local, h:gher educational and vocational tralnmg -
.institutions to provide individuals with vocational training and educational opportunities
. in the treatment and/or recovery serv:ce setting. The Contraclor shall:

. 2.8.1.

282.

283,

284,

2:85. .

" Conduct a comprehensuve vocational assessment to ' determine an

individual's skill level, |strengths, and readlness to seek and -enter the

workforce; :

Ensure a process that is person-centered and based on individual choice

‘and self-determination;

Utilize the vocaticnal assessment combined with the client's input to de5|gn
a vocahona| plan of actlion

Link mdwuduals to the appropnate level of services and resources which

must mclude but are not limited to:
2841, Resume_ writing.

28.4.2. Job application writing.

A

2.8.4.3. |Improving client-interviewing skills.

Conduct Motivational Interviewing to increase individuals' willingness and
readiness to seek educahon or employment opportunities, - 4

2.9. The Conlractor shall utilize the O*NET OnLine career exploration and job analysis,
and the NH Employment Security website to assist participants with:

L, 29.1.

T 292

2.9.3.

Pia"nning career goals;
Choosing a training path; and

Searching for a new career.” . i

2.10. The Contractor shall ensure ‘indivic;lua!s are assessed for and receive, as appropriate:

2.10.1,
2.10.2.

2.10.3.

Archways

Financial assistance for transportation to classes;

Educational suppltes mkciudmg but not Ilmlted to textbooks, as necessary;
and

Access to compulers an:d support for electronic job search functions.

: C
Exhibit A -i Amendment #4 Contraclor In:llals =

‘ 8/30/2023
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New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Tralnrng Programs
for Individuals with QUD - i

Exhibit A -I- Amendment #4

2.11.

2.12.

213

2.14.

2.15.

2.16.

o217,

2.18.

Archways

‘RFP-2019-BDAS-12-WORKF-02-A04 Pagedof 7 Date

The Contractor shall develop an émployment plan for each participant that addresses

- previous barriers to employment, including but not limited to:

‘ !
2.11.1.  Poor job history. ‘!

2.11.2. Substance use disor‘de'r impacting peformance.
2.11.3. Criminal background.

: !
i .
The Contractor shall provide individuais with externat employment resources and
assist with gaining access to employment through activities that include, but are not

limited to:

2.12.1.  Providing transportationf assistance to-job fairs.
2.12.2. Providing opportunities lto meet with job coaches.
2123, Providing individuals wuth job-shadowing and internship opportumttes '

The Contractor shall ensure md:vrduals seekrng vocational training or career
development education are provrded resources that support the goals including but-

_ not limited to:

2.13.1.  Training and class stipends.
2.13.2. Financial aid and grant :applications.
2.13.3.  Program application SUEIJm'ISSiOH assistance. .

The Contractor shall coordinate wrth the Recovery Friendly Workforce Initiative to offer
opportunltres for tocal busrnesseslto engage with potential employees in recovery as
a means lo: ! .

214, Reduce stigma;

2. 1_4.‘2. Identify emp‘l_eyment op}portunities; and
2.14.3. Increase the number of businesses identifying as Recovery Friendly.

The Contractor shall build on exrsllng relationships with the local community and
employers as well as conduct outrleach te additional employers.

The Contractor shall develop a jcommunity outreach plan utilizing the Recovery
Friendly Workforce !nitiative matenals and processes, and submit the plan to the
Department within sixty (60) days ¢ of the Effective Date of this Amendment #4.

The Contractor shall provrde qualrf ed staff to provide the services-in this Agreement
which must include, but is not hmrted to, a designated program lead, who possess the
expertise and knowledge to provrde vocational training to individuals of special larget
populations who experience barraers to employment.

The Contractor shall utilize Single Stop USA to determine if an individual is eligible for:

2.18.1. . The Supplemental Nutrition Assistance Program (SNAP)

2.18.2, Women, infants and Children (WIC) program;
2.18.3. 'Earned Income Tax Credrt (EITC) and/or Chitd Care Tax Credit (CTC)
2.18.4.  Health insurance; and/or-

| i .
2.18.5.  Low Income Energy Assistance. >
! MY,
‘ Contractor Initials

Exhibil A< Amendment #4
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. New Hampshire Department of Health and Human-Services

Workforce Readiness and Vocational Tralnlng Programs
for Individuals with OUD

Exhibit AF Amendment #4

3. Reporting

in : : -’ w
3.1.  The Contractor shall submit monthly data requirement reports to the Department on
the fifteenth (15th) working day of the following month in a format approved by the
Department for programs mcludmg, but not !|m|ted to: :

3.1.1, Number and type of recruutment activities for mdlwduals with an
OuD/StimUD. R . :
31.2 Number of mdlwdua!s,m the program with demographics such as age,

gender, race, and ethnicity.
3.1.3. Vocattonal services prolwded per individual.
3.1.4.  Start date of employment per individual.
3.1.5.  Type of position per individual
3.1.6. Name of employers peri individual.
3.1.7. - Length of employment per individual.
3.1.8. Number of employers recruned per month.

3.1.8. . Types of supports prowded to employers -to recruit, hire, and retaln.
-individuals in recovery per month.

3.1.10. Any/all exceptions. of.'mdlvnduals nol attending the"tréining programs-
provided. "

3.2. © The Contractor shall report all, if{any, ex'ceptions for individuals who do not attend
available training programs., -

3.3. The Contractor shall prepare and submit ad hoc data reports, respond to perlodlc
" surveys, and other data collectionirequests as deemed necessary by the Department
and/or Substance Abuse and Mental Health Serwces Administration (SAM HSA).

4. Performance Measures

4.1.  The Contractor shall ensure ninety eercent (90%) of individuals in the program, who
have not attained gainful employment, complete provided training programs.

4.1.1. The Contractor shall report all, if any, exceptions for individuals who do nol
attend available training|programs. .

4.2.  The' Contractor shall ensure seventy-flve percent (75%) of- |nd|V|duaIs galn
: employment. .

4.3. The Contractor shall ensure contact and coordination .with one hundred percent
(100%) of Recovery Friendly Workforce Initiative employers. :

4.4. The Contractor shall colizborate with the Department to enhance contract rnanagement
improve results, and adjust program delwery and policy based on successful outcomes.
5. State Opioid Response (SOR) Grant Standards

5.1. - The Contractor shall establish- formal information shanng and referral agreements with
the Doorways in compliance with all applicable confidentiality laws, including 42 CFR
Part 2 in order to receive payments for services funded with SOR resources.

5.2. The Contractar shall ensure all referrals of individuals to the Doorways are: . ['!” "
Arcthays " : Exhibit A = Amendment #4  ~ Contractor Initials

' . - 8/30/2023
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Workforce Readiness and Vocational Tralnung Programs
- for Individuals with QUD :

Exhibit A~ Amendment #4

5.3:
5.4

' 5.5,

58

5.7.

58.

5.9.

5.10.

- 6,11,

Archways

'RFP-2019-BDAS-12-WORKF-02-A04 Page6of7 . Date

- - i
4.2,1. Completed and documented in the individuaf's file; and

4.2.2. Available to the Departmént as requested and as needed for payment of
invoices for services provided through SOR-funded initiatives.

The Contractor shall ensure individuals receiving services, rendered from SOR funds,
have a documented hlstory or current dragnoses of (OUDISthD) or are at risk for -
such, ‘ .

The Contractor shall coordinate c;ompletion -of Government Performance Results Act
(GPRA\) initial interview and associated follow-ups at six (6) months and discharge for
individuals referenced previously,

The Contractor shall ensure that SOR grant funds are not used to purchase, prescribe, ’
or provide cannabis, or to pFOVldlng treatment using cannabls The Contractor shall
ensure: t

5.5.1. Treatment in-this context includes the treatment of OUD/ StimUD.
. e

55.2 Grant funds are not prdvided to any individual who or organization that
. provides or permits cannabis use for the purposes of treating substance
. use or mental heatth disorders and

5.5.3. This cannabis restnctron applies to all subcontracts and Memorandums of-
Understanding that recelve SOR funding.

The Contractor shall ensure Natoxone kits are avaitable to individuals, utilizing SOR
funding.

If the Contractor intends to distribute test strips, the Contractor shall provide a test strip
utilization plan to the Department for approval prior to implementation. The Contractor
shall ensure the utilization plan includes, but is not limited to:

‘5.7.1. Internal policies for the distribution of test strips;
57.2.  Distribution methods a;nd frequency; and
473 Other key data as requested by the Department.

" The Contractor shall provnde services as referenced in Section 210 eligible individuals
who:

58.1. Recewe (MOUD) services from other providers, rncludlng the mdlwdual S
. o pnmary care provider;

58.2.  .Have co-occurring mental health disorders; or
~ 5.8.3. ' Are on medications and are taking those medications as prescnbed

regardless of the class1 of medication.

The Contractor shall ensure mdwrdua|s who refuse to consent to information sharing
-with the Doorways do not receive 'services utilizing SOR funding.

The Contractor shall ensure mdwrduals who rescind consent to information sharing
with the Doorways do not receive any additional services utilizing SOR funding. -

The Contractor shall’ collaborate with the Department and other SOR funded
Contractors, as requested and idlrected by the Department, to improve GPRA

collection, . : os
i Ve ] | _“" . i | N‘L ’
‘ ) Exhibit A - Amendment #4 Contracior Initials ]
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& : Exhibit AL Amendment #4

5.12. The Contractor shall comply with all appropriate Department, State of NH, Substance
Abuse and- Mental Health Services Administration (SAMHSA), and other Federal
terms, conditions, and requirements, and as amended, and shall collaborate with the
Department to understand the aforesaid.

o 1 ¥ L
ue . . " 4

v

i ' I . ' = . o8
s " . & i M‘L
Archways Exhibil A - Amendment #4 Contractor Initials [; ;
: \ :
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Exhiblt 8-10, Amandment #4, SOR [ll Budget

RFF-2019-BDAS-12-W ORF02-A04

]
Page2 of 2

L3 L

New Hampshire Dapartment of Health and Human Services .
e Complote one budgﬂ form for each budget period.’
COmractor Name: Archways
) - Budget Roqucsl for: Workforce Readiness & Vocatienal Progams for %
Individuals with
Budget Period SFY24-(September 29, 2023-June 30, 2024) i
Indiroct Cost Rato (It ai;pucablé)-s.'r% acrass both budget periods for antire amendment lotal s
" 4 _ | g Program Cost -
i : LIno tem ' Program Cost- | ¢ tractor Share/ TQTAL Program
; b Funded by DHHS o Cost
= | : Match .
i . -
$45,000 $0 $0{
1. Satary & Wages
2. Fringe Benefits ! $10,500 $0 50},
] 1
3. Consullants i $15604 $C 30|
4. Equipment $0 $0 $0
. 15.(a) Supplies - Educational ! $3,141 $0 $0
5.(b] Supplies - L.ab | $0 $0 30
5.(c) Supplies - Phamacy . | $0 $0 ) 30
5.{d) Supplies - Medical | $0 $0 $0
5.(e] Supplies Olfice 1 $5 400 $0 $0
8. Travel $1,200 $0 50
7. Sottware $0 $0 $0
8. (a) Other - Marketing/Communications | $2 700 $0 $0] ..
8. (b) Other - Education and Training | $0 50 30
B. {¢) Other - Other (please specily) ~ .- |
Participant Needs, concrele needs, paricioant transports | $2.645 50 $0
Qccupanty x | $3 500 $0 $0}
Other (plgasa specify) | $0 $0 $0
Other {plense specify) .| $0 $Q $0
T | |
9. Subcontracts b $0 $0 $0
by Total Direct Costs $90.050 $0 $80,090
Total Indiract Costs $7.410 $0 . §7.410,
i TOTAL $97,500 $0 $67.500

- ]
o (w
Contractor nlllads ~—

8/30/2023
Dale,
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BT-1.0 Exhiblt B-11, Amendment #4, SOR'Ill Budget
o Now Hampshire Department of Health and Human Seorvices i
b Complote one budgat form for cach budget period.
Contract?r Name: Archways
L : Budget Request for: Workforce Readiness & Vocational Progam.s for
. Individuals with .
Budget Period SFY2S-(July 1, 2024-September 29, 2024}
lndlrect Cost Rate (if appllcable) 6%
: p -,: . ' & Program Cost - . .
E T Line ltam ProgramCast., Contractor Share/ TOTAL Progeam
w " Fundod by DHHS Cost ’
X ; Match
- ’ $15,000 $0 $15.000
1. Salary & Wages - i
2. Fringe Benefils $3.500 $0/ $3.500
3. Consullants | - %4200 $0 $4 200
4, Equipment i $0 i $0 $0)
I
5.{a) Supplies - Educational $1.047 $0 $1.047
5.(b) Supplies - Lab ' i $0 $0 1)
5.(c) Supplies - Phamacy 1] $0 $0 50
5.(d) Supplies - Medical | . -$0 30 $0
5.{e] Supplies Office. " $1,800 30 $1.800] ¢
6. Travel $755 $0 $755
7. Software | $0 $0 $0
8. {a) Qthar - Markaling/Communications- ] $1.000|° $0 $1,000
_18. (b) Other - Educatior and Training | $245 $0 $245
8. (c) Other - Olher (ploase specify) i
Other (please specify). Occupancy $1,900 g $0 i $1,900
& QOther {pleass specify}: Client Funds $1,300 $0 $1,300
' QOther (ploass spacify} i . | $0 $0j: $0
Other (please specify) sl $0] = $0 50
9. Subcontracts | $0 . 80 $o .
Total Dirgct Costs £30,747 $0 $30,747
Total Indiréct Costs $1,753 50 $1.753)
| TOTAL $32,500 $0 " $32,500
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STATE OF NEW HAMPSHIRE

. | i
.DEPARTMENT OF HEALTH AND HUMAN SERVICES
" . DIVISION.FOR BEHAVIORAL HEALTH
" Lorl A. Shibinette g 129 PLEASANT STREET, CONCORD, NH 03301 °
Commlssloaer 603-271.-9844  1-800-852-3)45 Ext. 9544° .
o Pax: 6032714232 TDD Access: 1-800-735-2964 ‘www.dhhs.nh.goy
Kat)a 8. Fox .
Director

October 11, 2022

His Excellency, Govarnor.Christopher T, Sununu
and the Honorable Councul '

State House

Concord, New Hampshlre 03301

: Authonze the Depariment of Heanh and Human Sarvices, Dlivision for Behavioral Health, to
enter into Retroactive, Sole Source amendments 10 existing ‘contracts with the Contractors listed
below to continue providing Workforce Readiness and Vocaticnal Tralmng Programs for individuals
with opioid and/or stimulanit use disorder, by Increasing the total price limitation by $316,000 from

" $848,936 to 31,164,036 and by extending the completion dates from September 29, 2022 to.
September 29, 2023, effective retroactive to| September 29 2022 upan Govarnor and Councit
approval. 100% Federal Funds. .

- The individuat contracts were approved by Governor and Council as apectf iad in the table

- below. - _ v
s Contractor Vendor Arca Served - 0urrent Increase Revlaed Ga&cC
Namo . Code i - Amount | {Decrease) Amount Approval
Archways 0. 0871419

1 (FKA: Greater N _ . | (item #10)
Tilton Area | 207434- | Greater Tilton .. 3351 063] $130.000 $481.063 [ A1:02/117724

Resource '
Center) ’ A2:10/13/21
| (Item #35)
' O 0918119
{ltem #19)
Granite 228800- | " ) it
Pathways, B001 Statewide 3497 873 | $186,000 $683,873 | A1.02/17/21
Concord NH S P | {item #20)
AZ:10M321 g
{Item #35)
Totai: ?

-$648,936 |  $316,000 | $1,184,936

=
.

Funds are available in the following accounts for State Fiscal Year 2023 and are antuupated
~to'be available in State Fiscal Year 2024, upon the availability and continued appropriation of funds
“in the future operating budget, with the authority to adjust budget fine items within the price limitation
and encumbrances between state fiscal years through the Budget Office, if needed and jushfled

- See attached figcal detalls. |

)=
n 4
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. Hls Excellancy. Governor Christopher T. Sununu

gnd the Honorable Coundl
Pego 2012

EXPLhNATION

This retmest is Retroactive bacausa the Departmani was notified by the Federal awardmg'
agency on September 23, 2022 of the availability of funding beyond the current contract completion
date of Septembsr 29, 2022. Dus to the delayed notification fram the Federal awarding agency, the
Depanment was unable to present this requeslt to the Governor and Council prior to the contract -
expiring.

This request is Sola Source because lthe Departmant is seeking to extend the contract
beyond the completion dates and there are no renewal options available. Due to the limited
timeframe between the funding notification from the Federal awarding agency and the contract
expiration date, the Department was not able to re-pracure for these services. Any defays or gaps
in service pravision may result in reduced or logs of access to services and suppons for individuals

in need of these critical services. -

_ The purpose of this requast is for the Contractors to continue providing vocational training
supporis and workforce readifass programs for md:v:duals with oplo:d and/or stimulant use disorders
who are in treatment and recovery settings and who are geeking to join and/or re-join the workforce.
In coordination with the Recovery Friendly Wo:kplaca Initiative, which empowers workplaces to
provide suppart for people recovermg from substanoo use disorder, services provided through the
contracts support individuals in attaining gamful employment which is a critical aspect of continuad

recovery.
Approxlmately 400 Ind:viduals wIII be s&lrved fmm Semember 29 2022 to September 29,
2023. )
o 1 _
The Contractors will continue integrating workforce readiness programming into treatment
and recovery settings, including creating: vocatlonal profiles in order to determine an individual's skill
tevel, strengths, and readiness o gain employment The Contractors will continue linking individuals
to appropriate vocational trainings by providing tram:ng stipands and other resources that assist the
individuals on the path to employment. Vocataona! training includes providing assistance with resume
wrrting completmg Job applications, and Improwng interviewing skills. .
The Department will continue to monitor services through the review of data reports and
panodic surveys.
' Should the Governor and Executive Council not authorize this request, individuals in recavery
seeking a better quality of life end employmaent opportunmes would have limited options. Workforce
" participation and consistent employment are critical components of an individual's ability to remain
in recovery and meamngfu"y participate in their. communities.

" Area served: Statewide. _
Source of Federal Funds: Assistance Listing Number #93.?88, FAIN #M79TI085759

In the event that the Federal Funds become no longer available, General Funds wil not be
requesled to support this program..

Respectfully submitted,

Lori A. Shibinette
Commisgioner .

o

The Deporiment of Health and Human Services’ Mission is to join communities and foniilies
in providing opporiunilics for citizens to ackicve heolth and independence.




DocuSign Envelope ID: 88105494~EDE4-4D|F-88A1-CF3835026AFE '

DocuSign Envalope 10: mnsaamns-um-scm-nnemhzcv

N ) DEPARTMENT OF HEALTH AND HUMAN SERVICES

S FISCAL|

DETAILS SHEET

. : = ‘ | 3 .
05-92-92.920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVC5 DEPT,

HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND AL
100% Federal Funds

COHOL SERVICES, SOR GRANT

‘Nendor Nam © Verdor # 297434
Slal:’ael;i;scal Class / Account Class Tile ! Job Number Current Amount ' (cl)ne cc;?:;) - Revised Amount
2020 102-5007 31 Conlrects for Program Services 1] 92057040 $70,081.00 $0.00 $70,081.00
2021 102-500731 Conlracls for Progrem Services 1| 92057040 $27 748.00 $0.00 " $27,748.00
2021 102-500731 Contracts for Program Senvices || 82057046 $29,234.00 $0.00 $29,234.00
2024 102.500731 Contracts for Program Senvices ‘| 92057048 $66,667.00 $0.00 $66,667.00
2022 102-500731 Contracts for Progrem Senvices il 2057048 $33,333.00 $0.00 $33,333.00
2022 074-500585 Grants lor Pub Assl'and Rel ! 92057048 $93.000.00 $0.00 $93.000.00
0723 074-500585 Grants for Pub Asstond Rel 1] 92057048 $31,000.00 $0.00 $31,000.00
2023 074-500589 Wellarg Assislance 92057058 $0.00 $97,500.00 $97,500.00
2024 074-500589 Wellare Asssiance | 92057058 $0.00 $32,500.00 $32,500.00
: 5 Sub Tolal | $351,063.00 $130,000.00 $481,063.00
LRI NP W STRPNURY S T o - '
[Vendor Nam. =~ - . Grantte Pathways o7 & | Vendo: # 228900 .

Steve Piscel| Class / Account Ctass To Job Number | Curment Amount “')’::';*z) Revised Amount
2020 102-500731 Conlracts for Program Services || 82057040 $72.663.00 . $0.00 $72,663.00
2021 102-500731 Convatts for Program Services || 52057040 $45.338.00 $0.00 $45,338.00
2021 102-500731. | Conltracls for Progrem Services 92057046 $43,852.00 £0.00] - $43852.00
2021 102-500731 Conlracis for Program Sendces 92057048 $100.000.00 $0.00 $100,000.00
2022 102-500731 Conlracts for Program Services || 92057048 ~ $50,000.00 $0.00 $50,000.00
2022 074-500585 Granls for Pub Asstand Rel || 92057048 $139,500.00 $0.00 $139,500.00
2023 074-500585 Granis for Pub Asstand Re! || 92057048 ~ $46,500.00 " $0.00 $46,500.00

. 2023 074-500589 Wellare Assislance [ 92057058 . $0.00 $139,500.00 $139,500.00
2024 074-500589 Weliare Assisiance i| 92057058 $0.00 $46,500.00 $46,500.00
N Sub Tolal [ $407,873.00 $186,000.00 $683,873.00
) .. || _Overall Total]  $848,936.00]  $316,00000] $1.164,936.00]

' : Fln:anclal Detall

P i . Pageloll

- Governor and Council Letter Attachment

¥
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ST|'ATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
&) 3 . DIVISION FOR BEHA VIORAL HEALTH
Larih, Shibioene T ng nusmr STRELT, CONCORD, NH 03301

Coamminlaner 603-271-9%44  1-800-852-345 Ext 9344
~ Pazx: 60) 11!-03! 7DD A«a: 1-800-735-1964 - www.dhbrob gov
Katja 5 Foz L i
Dtrector )
e . ‘ " Septamber 3; 2021
His Excellency, Govemor Chrigtopher T. Sununu '
and the Honorable Countil 8 3E, W -
State House . )
Concord New Hampshwo 0330! ) ) :
ngugsxeo ACTION

Authoriza the Department of Health and Human Services, Diviston for Behaworal Heailth,
to amend existing contracts with the vendors listed balow to continug providing Workforce
Readiness and Vocationsl Training Programs for individuals with Opioid and/or Stimulant Use

’ Dlsorder by exercising renewa! options by mueanlng the total price limitation by $310,000 from
$538,036 to $848,936 and by extending the completion dates from September 20, 2021 to
September 28, 2022 effective upon Governar and Councit approva! 100% Federal Funds.

: The individual contracts were approved by Govemor and Councll as spedified in the tab!e
below. : 2

Vondor Name | Vendor | Aroa Served Current intreaso | Reovised Gac |
Codo ’ Amount * | (Decroeso) | Amount | Approvel
GAr:h;eé aTrl:‘?n v | .z 0: 08/14119 |.
y ; ; . o Mtom &1 i
Resource | 207434 | GresterTion || 527,083 | * 3124000 | 8351063 Pl
Center, . : e ALO2/1721.
Titor/NH . : ' ' » {tem 820 -
ot _ ' _ | O 06/@r9
ltem 818
Pothways, | 226500 | Sutwide $211.873 | $185,000 | $497,873
Concord/NH §. ~ °%° : . c AL.02117721
. ltemn %20
Total: $515,936 |  $)10,000 $848,938
T Funds are avallable In the following accounts for State Fiscal Years 2022 and 2023, with
the authority 1o adjust budget line items within the price limliation and encumbrances betwesen
state ﬁscal years through the Budge! Office, if needed and justified. - .

Sao amr:rltad fiscal detal!o w
EXPLANATION ¥

The purpose of this requeat {8 to hava the Contractors continite to provide vocationa!

tratning supports and workforce readiness programs for Individuals with Oplold andfor Stimulant
Use Diasarders who are In treatment and reoovery geftings and who are seeking to join andfor re-

i
I|

1 " The Deportrment of Heolth and Humon Seridoea’ Mission i to Joln mﬂ'lmumhu and fomilies
e ‘ in prowiding oppcrlumn for citirens Lo achieve heolth and indepentence.
ﬂ ; i
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His Exceflency, Gmmof Christophar ‘r Sununu
-and the Honoratle Coundl! ‘
Pogo 20f2 . |

Join the workforce. Services providad through the contracts support !ndrvtduals in attainlng gairful
employment, which Is 8 crilice! aspect of continued sobriety.

i_\pprnxlmately 200 Individuals wil be served from September 30, 2021 to Sepiember 29,

2022 i ,
; The Contractore will conlinue lntogmh‘ng woridoroe readiness programming into treatment
. and recovery settings, Including craating vocational profiles in order to determins an individual's
‘ekill level, strengths, and readiness to gain, employment. The Contractors will continue linking
Ingdividuals to eppropriate vocationa) tmlnlnga by providing tralning stipends end other resources
that assist the individuals on the psth to employment: Vocatione! tralning may Include, but is not -
limited to, providing asaistence vmh resume! writinp, oompleung ok applications, and improving

interviewling skilis.

The Departman! will continue maonitering oontrecied senrlcas by revievdng monthly.and
quarterly reports. submitted by the Con\mctora and monltor the following performance measures:
. Ensudng ninety percent {80%) of individuals complete provided tralning pregrams.

. Ensudng seventy-five percanil(?S%) of individuals gain employment.

. Ensunng contact and coordination with one hundred percent {100%}) of Recovery' :
Frendly Workfnrco Intiative employers.

: As referenced in Exhidit C-1, Revisions to Standard Contract’ Language Paragraph 2. -

Renowal of the original contracts, the panlas; have the opticn to extend the agreements for up to

_two (2) edditional years, conlingert upon satisfactory delivery of services, available funding,

WY 'agreemam of the parties and Govemor and Councll approval. The Department Is exercusmg its
option to renew sawloes for one'(1) year of the one (1) available yesr remalining.

“ Should the Govemor and Councll not authorize. this request, individuals in recovary

.seoking & better quality of life and émp!oyment Opportunmas would have .limited" options.

5 Workforce participation and consistent emp!oyment are crilical components of an individual's
‘ammy to remaln In racovery and meaningfully participate in their communities.

- Area served: Statewids
Source of Funds Assistance Listing #93 788, FAIN #H?QTI083326

In the event that the Federal Funds beoome no longer ava[lable Ganeral Funds will not
be requested to suppon this program.

Respectiully submitted.

* Lori A, Shibinette
Commissloner.

2t
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEEY

|

03-92-02-920310-70400000 HEALTH AND SOCIAL SERV!CES‘ HE'ALTN AND HUMAN SVCS DEPT, HHS:
BEMAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL BERVICES, SOR GRANT

100% Federal Funds

[

vendor Namo Greater Tlion Aves Famlly Resowrce Cenles | Vendor ¢ 207434
Sm:;':“’ Clasa ! Accounl Ciass Tlise I Job Number Current Amount (;1;?:; Rovised Amount
2020 102-5007 )1 Conbacts for Program Senvicos 82057040 $70,081.00 $0.00 $70.081.
2021 ' 102-5007 34 Conlracts for Program Services 02057040 . $27 746.00 10,00/ $27.748.00
2021 102.5007 31 ‘Conlracts for Progrom Services 62057046 $29,234.00 §0.00 $20.234.00
2021 102500731 Contracts lor Program Senvces 82057048 68,687.00 $0.00 p&4.847.00
2022 . 102-500731 Contracks fof Program Semices 32057048 3,333.00 - $0.00) 333 333,
2022 074-500585 Gronts for Pub Asst ond Re! 2057048 0.00 93,000, TA) 000 00}
2023 _074-500388 Gramms for Pub Asst end Rel. 92037048 $0.00 .$31,000.00 31,500.00]
_Sub Tora! §227.003.00 $124,000.00 $351,003.00
I
(Vondol Name Granlie Palrways 1 Vendor tf 228900

S Flical | Cuoss / Account * Class Vitio Job Number | Cusronl Amount Enenes &5 Revised Amoun!

Qar g ; {Docrease} ‘
2020 102-500731 Contratts for Program Services 52057040 472 883.00 $0.00 -$72.681.00
2021 102-500731 Conbratts (or Program Sorvicos g2057040 $45.318.00 $0.00 $45,318.00
2021 102-5007 M1 Cenbracts for Fmgmn Sorvices’ . 02057048 $43 852.00 $0.00 $4).852.00
200 102-500731 Conkracts for Progrem Sorvicas - 02057048 $100.000.00 $0.00 $100,000.00
2022 102-500731 Contracts for Program Servicos 92057048 $50,000.00 $0.00 $50,000.00
2022 - 074-300385 Grants (os Pub Asst and Rel 92057048 $0.00 $1230.500.00 $139.500.00
2023 . D74-50058% Grants o Pub Asst end Re- §2057048 $0.00 $48,500.00 $48,500.00

Sub Tots/ | §211,673.00 $148 000.00 | $497,873.00).

[ - Ovorall Yotai] $336,036.00] $310,000.00F . $343.036.00!

AT

Governor and Councli Leller Alla:hmenl
Flnandli betall

Pa;e 10f1

gt
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j_ oo
ISTATE OF NEW HAMPSHIRE

' DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHA WORAL HEALTH.

119 PLFAS»\NT STREET, CONCORD, N1 03}0I 7

Lar A, Shibleenie
« Cemminleser 603.311.9844  1.800-882.3048 Ex1. 9544
: ' Fax: 60}-7"4.!!2 YOO Aceens: 1-800-7)5-2964 m.dhnmbgw
Kays S Fes
Olrector

December 3, 2020 -,

Mis Excellency, Govemor Christopher T. Sun‘unu
. and the Honorable Council
State House
Concord, New Hampshira‘03301 ‘
afy ] ggguggteo ACTION

_ Authorize the Department of Hearlh and Human Services, Drwsion for Behaviorael Health,

T to Retroactivaly amend exisling conlracts with the vendors listed below to continue providing

Warnkforce Readiness ang Vocallona) Tralnlng Programs for individuals with Opioid Use Disonder,
by exeicising renewal oplions by encreasmg the total price limilation by $204,.8682 fram

. $333,974.48 to $538,936 .48 and by extandmg the completion dates from September 28, 2020 lo

September 2B, 2021 efective retronctive to September 29 2020 upon Governar end Council

" approve!, 100% Federal Funds. : 3

"The Indrvldual contracls were approved by Governor and Council as spec!fed in the tabla

below. ) v
Vondor Name | Vondor - Aron Served | Current incroaso - Roviood G&cC
. Codo - Amount | (Decroasoe) Amount . Approval
Grealer Titon i
Aran Family .
7 | 297434 | Greater Titon O: 08/1419,
Rgsourca ROO0Y Ares $138,740 $88,323 $227,063 item 810 °
enter, _ o .
TillowNH -
Genllo —228800- ' : 0: 09/18/18
Palhways, 8001 Stolewide 1 $105,234 49 $116639 | $311.873.48 lLem 819
Concord/NH ' flg :
_ Yotal: | 83_33.974.48 . $204,9562 | $5)8,036.48

fe

ar

Funas ore ava!labla In the following accounts for ‘State Flscal Year 2021, and aré -

anlicipatad to be available in Stale F‘scal Year 2022. upon the avallability and continued

within the price limitation end encumbrance

if needed end justified.

i

i

See ,attached fiscal demlla.

’4.

B
A

oy

- apptopriation of funds in the future operailrgg budget, with the euthority to adjust budget line tlems
L] between slate ﬂsc.ei years through the Budget Office, °

t

The Dtparlmru of Ifsolth bnd Humon Servicer’ Mistion'{i loptn communities ond famll-u
in prouduu opponumhnlw tiliezns le pchicur heolth ond independeace.

LA T
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" His Excalency. Govemor CMlu'ph:r 1. Summy
*ond the Honoretle Councd ST
Pega ety i

1

EEP.LL'!AIIQN

This request is Retroactive bacauaa sufficiant funds in State stc.al Yaar 2021 were not
available in the operating budget conaldedng the grant amount awarded, and due to delay by the
| Substance Abuse and Mental Health Services Administration (SAMHSA) in epproving New

Hampahire's requests for continued Stete Opioid Response Grant funding, the eflonts to add the
. slate apmopriahons were defered.- g
a The purpase of this roqueal is to continue to provide vocational treinlng supporte and
workforce readiness programa for individuals, with Opioid.Use Cisorders who are in treetment ang
-rocovary eattings and who are seshing to jom and/or ro-oln the worktorce. Empioyment has long
boen recognized ae 8 critical' elemont in !hel racovery process, providing peopie with hope and
epportunity to move forward in lho recovery process determinod by principles of self-

detarmination. |

. Approximately 100 Indrvlduats will be e.erved from Soplembar 290, 2020 10 September 29
2021.

This vendors will continue mlegrmlng workiorcs readiness programming Imo treatment
and recovery geltings. including creating vocglionel profiles in order to determine .an.individuar'
okill levet, sirengthe, and readiness to galn employment The venders will link the Individual to
appropriate vocationa) trainings with the provision of valning stipands and othar resources to ald '
the Individual on the path to employment. Vocaﬁonal tralning may Include, but Is not limited to,
‘assistance with resume writing, mplehng Job applications, and Improving lnterv:awing okills.

1. Unique to thess services is b robust level of client-apacific data that will be available, which
‘will be ootlected in coordination with the Rogional Deorways. The State Oploid Response grant
“ réquires tha! all Individuals served receiva 8 c.amprahenswe asssasment 8t severel time Intarvalg,
. specHically at lnlaka six {8) months afer Intake and upon dlscharge. Through coflaborative
“ pgreements with the vendors under these contrads ‘tho Regtonal Doorwaye gathér data on client-
. related outcomss Including; recovery ststue criminal Justice involvenent, employmen!, end
T housing needs ot the time Intervals listed above Thé date collacted enables the Depariment to
measure short and long4erm ouicomes asmated with State Oploid Raspanse-funded Inniahvee L
and to dotormlno which programs are generet}ng the best results for-the diente served. -

The Depanmem will monitor contracted ‘s8rvices using the followmg performance
measures.

¢ The Conlractors will ensure ninsty percent {80%) of individuats comple;e provided
tralning programs.

* The Contratlors will ensure
‘amployment. l

As referenced In Exhiblt C- 1. Rav:suona to Standard Contract Lenguage, Paragraph 2.
Renewal of the original conlracts, lhe parties have the option to extend the agreements for.up to
two {2) eddifiona! years, contingent upon satisfactory delivery of services, avallsble funding,
agreement of the partias and Governor and Counul approval. The Dapariment is exerclsing ita
oplion 1o renew services far one (1) of the two (2) years avaulabln

. Should the Govemor and Executive iCouncll not aulhorlze this request, individuals In
recovery seeking a better quélity of (He and employment opportunities would have limited options.
Workforce paricipation and consistent employmont are critical components of an individual's
abllity to remain In recovery and meanlngfuily Ipamclpate in their communities.

aeventy f’rve peroem (75%) of Individuals gain
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DEPARTMENT OF HEALTH AND KUMAN SERVICES
COMMUNITY MENTAL HEALYH CENTER CONTRACT AMENDMENTS
" " BFY 2018 FINANCIAL DETAIL

* 0303-62-020310.7043 HEALTH AKD 8OCIAL samncu MEALTH AND HUMAN SVCS DEPT OF HKS:
BEHAVIQRAL KEALTM DIV QF BUREAU OF DRUQ 8 ALLONOL aenwces -STATE OPIOW

RESPONSE GRANT
1004 Fadars! Funes CFDA 193.780 FAIN mnwm ] H’"TIOBJN
Gmwmmrmnmrucwu TRonNK Vendor § Wt ;
5";;""" Claas / Accoun! - Class Tioe o0 Mumbae | Cumtent Amount | tnerasse (Deersase)  |Ravised Amount|
2020 102/500731 Contracty kv Program Senvices 91087040 $110,992 {$40.911) 570,08
1023 10275007 31 Conracty k Progrem Services 97057040 317,748 $0 312 248
TR011 | VOUS00TIY | Coriracts for Progrvn Services: 91037046 04 $19,234 $19 33e
001 BT Contracts kr Program Genvices P03 7040 50 66,647 $66 667
1012 QL0 Conracts kv Program Gervizes PGS TGN 30/ $33.3)) $13.33)
_ Sub Yoush j $136,740 $84,323 | $212,06)
Granks Patrrarys, Conoord/NH I Varders:: -
s“':":,""’ Class £ Accoun Ctans Tios Jd:: Mumbor  [Curtem Ameunt  [Incresss (Occreass)  [Revisod Amouni
. 1910 . 103001 Contracty bor Prgramn Sovvices §10%5 1080 SN! l” {$77.11]) 371,683
0 10275007 Contracts lor Progrem Servicas 9103 1040 545,338 50 $45,338
1 n 102/50073% ' | Conwects lor Program Services 92037046 %0 541,451 $41.052
1021 102500731 Coniroety lor Program Serdoes 92057048 $0 ©$100,000 $100,000
01 W00 Conracts iy Progrem Servicas $105 1048 $0] $50.000 $50000 |
' _ Sub Tow : 1 4195, 734 $116,639. $31),873
L . 4. B
* _Overen Tptal] snyere. - $204,963] - $534,936]
L I .
e e
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s 2 *
i t
s '

Anwm Durgou @l o:rmh-i Hashh

N Frrand sl Oslad -
Pageinfy

R
R4

o



DocuSIgn Envehpe 10: 498091A0-8F08-422E-9214 N«ECBSBS&Q

DocuSign Ervelope 10: BCICCINFEDOAEIP-AAD SET9A4D48E3S
" BocuSign Emeiops 10: DF 10DABE 498A4 1 B4 OSE14REOTFOOSOC |

DocuSign Envelope ID: B8105484-EDE4-4D1F.88A1-CFIB35D26AFE I
|
|
1

i - ' ?‘i' |

5 % ;
i o i
5

STATE OF NEW HAMPSHIRE

DIWS);OHFOR BEHAVIORAL HEALTH
: : ' © Y PLEASANT STREET, CONCORD, NH ¢3301

PR

DEPARTMENT OF KEALTH AND HUMAN SERVICES'

Jellrry A Mepwens X
Creaipiemr s LH0X1T1-9544 1 2008523043 ExL P54
H = For: 603714332 TDO Aidcca: 18001151964 www.dbbsabigor
% , Karfe § o, ] .
Olreviar s

<y 23,2000

o'

¥
asl

Hls Exu:ﬂency, Govemor Chﬂslopher Y. Sununu
. " andthe Homrabre Counul
' 't Stale House . n 4
Concord, New Hampshsre 03301 ;i_

- : ' aaqu;sveo ) ACTION

Authorizs the Depanmenl of Heatth and Human Services, Division For Bahavonal Heanh, to enter into

o agreement with Greater Tillon Aren F amuly Resoume Ceonler (Vendor 8 207434-R001). 3 Prospect St

~-Titon, NH 03276, in on amount not to exceed $1 38,740, to provide Workforce Readiness and Vocationsl

Training Programs for Individuals with Oploid Use Disorder, effeclive upon date of Governor and Councll

# _Bpproval, thiough September 26, 2020.. .100% Federal Funds.

i " Vendor ’ [
vendor Namo Number [ _.Locntlon Cc_mtraﬂ'Amount
b Greater Titlon Area R 5 Prospect Si.
i Family Resource Center | 207424-R001 Yiton NH 03276 . 51'38,740
i . ' el L ; - l| ) . Totat: Lt $1 33.7“

Funds 1o support this foquos! are an!icl';l;alcd to be availeble in the followind account fot Slate
Fiscal Years 2020 snd 2021 upon the avnllabumy and conlinved approprialion of funds in the Mure
operaling budge!, with authority to adjust amounts within the price limilalion end ad;ust enwmbrances

betwsen State Fiscal Years through the Budget f)ﬂm d neeﬂed end justified.

: 05-95-92.920610-7040 HEALTH AND SOCIAL SERVICES DEPT OF HEALTH AND HUMAN

T

’ SV5, HHS; BEMAVIORAL HEALTH DIV, BUREAU OF DRUG & ALCOHOL SERVICES, STAYE
. OPIOID nespouss GRANT ' . -

vaeci'r"‘"' CInaeiAccounl ; Claas Titie  |.Job Numbor | "Yotol Amount .

- .2020 102- 500?31 . | Contratis for Prog Sve. 92057046 ) $110,092

2021 102-500231.; Conl;raus for Prog Sve § 92057040 $27,748

“ '; - Towal: | $138,74D

“f
-
'.

-y

¥
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. .Yne purpose of this request is for the design and impiementation of vocational training supports
and workiorce readiness programs for individuals with Opiocid Use Disorders in treatment and recovery
seltings who are seeking to join and/or re-join the workforce. Employment has long been recognized as -
a crtical element in the recovery process, providing people with hope and oppontunily 1o move forward
in the recovery process that is dolemined by prnciples of ceif-determination.

gt : This reques! represemts ane (1) of two!(2) anlicipated contracts 1o provide vocational training
B supponts and workfarca readiness pragrams. . The Depariment anlicipates awarding one (1) more
contract al the next avaiiable: Govemo: and Execuuve Coungcil maeling, upon receipl of mo fuuy executed

" gontract documents.

The State of New Hempshire recelved funding through the Substance Abuse and Menlal Health
Services Adminisiration (SAMHSA) State QOploid Response (SOR} grant opportunily. New Hampshire
will use evidence-based methods 1o expand lrealm:nl recovery, and prevention cervices 1o individyals
'w:lh OUD in NH. These crlica! funds will strenglhen established programs thal have had a posilive lmpad
on the opioid crisis 'as well as expand the capacity for programs thal have shown promise in hatpmg .

- individuals batlling an opiold misuse issue and stam the tide of the addiction epidemic in NH. In 2017,
NH had 488 opioid-related deaths, 2,774 emergmcy naloxone {Narcan) administratians, and 6,684
emgrpency department opioid related visits. NH is ranked, as having the third highest overdose.rale in
the country at 39 individuals per 100,000 populaiim The scope of work was developed, in pant, through
a public comment forum which identified gaps in the system aimed at workforce training opponunmes for
individuals with OUD. The services prov:ded through these funds should leverage resources and
faciitate connections with the mulliple worﬁorm iniliatives for individuals wilh SUD/OUD that have -
emerged over the past two years, including 1he Governot's Recovery Friandly Warkplace Program and
the Department of Lebor National Health Emergency Oemonstration grant for Indmduals in recovery,
provided under the Workforce Innoyation and Opportunity Act of 2014. '

This agreement will require the vendor to inlegrate worklorce readmess programming inlo’
treatment and recovery settings, including ueamg vocational profiles in order to determine an individual's
skill level, strengths, and readinoss to gam emp!oymenl The vendor will link the individual to appropnale
vocational trainings wilh the provision ‘of trammg slipends and other resources to 3id the individual on the
path 10 employment. Vacationa!training may include, but is no! limited to assistance with resume writing,
job epplications, and i lmp:owng interviewing skllls !

Unique o thase services is b robust level of clienl-specific data that will be avadable wh:ch will

™

be coliected in coordinalion with the Regional Hubs thal were approved by Governor and Execulive |

Counci at the October 31, 2018 meeling. The Isor grant requires.that sfl individuals. served receive a

| comprehensive assessment pt severgl time lntemls specifically gl intake, six (6) months and upon
discharge. Through collaborative agreements with the vendor under this contract, the Regiona) Hubs will
be responsible for galhenng data on clignt-related oulcomes including. recovery slatus, criminal justice
invoivement, employment, and housing needs at the time intahvals listed above. This data will enable the
Oepartment to measure short and long-term outcomnes associaled with SOR-fundad initiatives ‘and to
determing which programs are generaling the besl results for the clients served. -

Approximalely one hundred (1 00) lmdwic,lua!s will be served lrom Governor and Execulive Council
. approvai through Septembor 29, 2020. ~ 1 o -

This vendor was selected lorf this pro;ocl through a compelilive bid prooess A Request lor
Proposals was posted on-The Department of Heatth and Human Services web site from November 15,
2018 through December 13, 2018. In addition, @ nolice wss sen by emall to 8 wide variety of
‘slakeholders and potantial vendors. The Department received tour (4) proposals. The proposals were
reviewed and scored by a tedm of individuals with program specific knowiedge. The review included o

L
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Summary is anac.hed

As referanced in the Request for Pfoposals and in Exhibit C-1 of this conlract, this Agreemenl
has ths oplion to exiend for up to two (2) addilional years, contingent upon setisfaclory delivery of’.

. services, available funding, egreement of tho parties end approval ol the Govarnor and Couneil,,

Should the Governat and Euecu!we Counal not aythorize {his requesl. individuals in recovery

sepking a better qualily of.bfe and empbymen\ opportunities-would havae limilad oplions. Worklorce .
participation ang consislant employment arg cnllcal compenents ol an individual's ebuhly 1o remain in
rewvery and meaninglufly participale In their communilios.

% Arop served: Slalewide.

Adminisiralion, State Op:oad Response Grant, (CFDA #91.788, FAIN TI081685)
In the evenl (hat the Federa! {or Olher) Fuads become no longer available. Genaral Fungs will

" nol-be requesled {0 suppon this program. -

L

i

I
: p |
A " i 0

| Hiffrel A Moyers U

' Rejspect‘fully subr'nii_leg,

S

Commissions!

™ hpwlnul'a} Heolth an‘ﬂvnu Srvierry Wiiaea 0 te pin communines ond bibvilies

in prowiding eppe unlties for’ ub'ul) & ehivviheoihord i'n‘fpmdmn

LF]

Source of Funds: 100% Federal Funds from the Subsiance Abuse and Menta! Heailh Services
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State of New Hampshire
Department of Health and Human Services
Amendment #5

This Amendment to the Workforce Readiness and Vocational Training Programs for Individuals with
Opioid and/or Stimulant Use Disorder contract is by and between the State of New Hampshire,
Department of Health and Human Serwces ("State" or "Department”) and Granite Pathways ("the
Contractor”).

WHEREAS, pursuant to an agreement (the "Contract™) approved by the Governor and Executive Council
on September 18, 2019 (ltem #19), as amended on February 17, 2021 (Item #20), as amended on October
13, 2021 (ltem #35), as amended on November 2, 2022 (Item #18), and as amended on September 20,
2023 (ltem #42), the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained

" in the Contract and set forth herein, the pames hereto agree to amend as follows:

1. Form P- 37 General Provisions, Block 1.7, Completlon Date, to read:
June 30, 2025 .
2. Form P-37, General Pro_visioné, Block 1.8, Price Limitation, to read:
$1,009,373 ' _ .
3. Modify Exhibit A, Amendment #4, Scope of Services; Section 2.23.3 to read:
2.23.3. Prior or current criminal justice involvement.
4, Modlfy Exhibit A, Amendment #4, Scope of Serwces by adding Section 2.29, to read

"~ 2.29. The Contractor shall meet with the Depar‘tment within 60 business days of the contract
effective date to review -contract deliverables, grant guideline, and |mplementatron of
services.

5. Modify Exhibit A, Amendment #4, Scope of Services; by addihg Section 2.30, to read:

2.30. The Contractor shall utilize the Department's closed loop referral solution, and if
applicable, the admission, discharge, and transfer solution (referred to collectively as the
NH Care Connections Network) for referrals between health and/or human service
providers within New Hampshire as the option for referral management and care
connections. Utilization includes inputting information and data as necessary into the
Department’'s NH Care Connections-Network to facilitate referrals to participating
providers, signing any required Network Participation Agreement,.and obtaining a
participant specific consent for services, including, as required by 42 CFR Part 2.31
identifying all uses and disclosures of the lndlwdual s Part 2 record or information by the
NHCCN.

2.30.1. The Department's contracts for the NH Care Connect:ons Network incorporate all
the costs of developing and maintaining the standards based interface from which
the Contractor may choose to configure their systems to communicate securely
with the Department’'s NH Care Connections Network solutions. The Contractor
may opt to interface with the Department's closed loop referral solution, and if
applicable, the admission, discharge, and transfer solution utilizing a Smart on
FHIR or HL-7 standard interface process to connect individuals to health and
social service providers. The costs for the Contractor’s system or team to

Granite Pathways . A-8-1.3 . Contractor Initials _“— ;
11/19/2024
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6. Modify

develop or utilize the standard Smart of FHIR or HL-7 based interface are the
sole responsmlllty of the Contractor.

Exhibit A, Amendment #4, Scope of Services; Sectioh 4, to read:

4. Reporting -

4.1.

4.2

4.3.

4.4

4.5.

46.

4.7.

48.

Granite Pathways

RFP-2019-BDAS-

v7.12.23

The Contractor shall provide the Department with client-level, non-identifiable data that
supports contract deliverables. The Contractor shall ensure client-level, non-identifiable
data excludes information allowing the individual to be identified or constructively identified.
Constructively identified, means that by using the information provided and what is
reasonably and predictably available to a predictable recipient of the information the
individual could be identified. The Contractor shall provide non-identified data from which
there is no reasonable basis to believe that the data used alone or in combination with
other reasonably available information, could be used to identify an individual who is a
subject of the information.

The Contractor shall ensure compliance with 42 CFR Part 2 and confidentiality éonsent,
notices, and requirements, as applicable to any data collected or reported.

The Contractor shall collect data on services provided through this Agreement to ensure
progress towards program goals and dellverables The Contractor shall ensure data
includes, but is not limited to:

4.3.1. Number and type of recruitment activities for individuals with an QUD/StimUD.

4.3.2. Number of individuals in the program with demographics such as age, gender, race
and ethnicity. '

4.3.3. Vocational services provided per individual.

4.3.4. Start date of employment per individual.

4.3.5. Type of bosition per individual.

4.3.6. Name of employers per individual. -

4.3.7. Length of employment per individual.

4.3.8. Number of employers recruited per month.

4.3.9. Types of supports provided to employers to recruit, hire, and retain individuals in
recovery per month..

4.3.10. Any/all exceptions of individuals not attending the training prograrris provided.

The Contractor shall report all, if any, exceptlons for individuals who do not attend available
training programs.

The Contractor shall submit monthly reports to the Department, on the 15th working day of
the following month, in a format and via a secure method approved by the Department,
inclusive of the Department-approved Closed Loop Referral platform, as applicable. The
Contractor shall ensure reports include client-level, de-identified data identified above.

The Contractor shall report on required data points specific to the SOR grant, as identified
by SAMHSA over the grant period.

The Contractor may be required to prepare and submit ad hoc data reports, respond to
periodic surveys, and other data collection requests as deemed necessary by the
Department or SAMHSA including PII.

The Contractor fnay be required to provide other key data and metrics to the Deparl};__ment

A-S-1.3 Contractor Initials [;
> 11/

; ‘ i9/2024
12-WORKF-01-A05 Page 2 of 8 Date



L]

*

Docusign Envelope |D: 7069F216-B258-4B30-BFCO-56829F02C5C08

in a format s'peciﬁed by the Department.

7. Modify Exhibit A, Amendment #4, Scope of Services; Sei;tion 5, to read:
5. Government Performance Results Act

5.1.

5.2

53.

The Contractor shall admlnlster or ccordinate the adrmmstratlon of Government
Performance Results Act (GPRA) of 1993 and the GPRA Modernization Act of 2010 initial
interview-and associated follow-ups at S|x (6) months and discharge for all mdrvnduals
receiving program services.

The Contractor shall provide mdwnduals served with clear guidance about the uses and
disclosures of the information provided to complete the GPRA, and the use and disclosure
of the Part 2 information or other PHI required in order to complete the GPRA. The
Contractor shall also provide staff trammg regardtng the confi dentnahty of the identifiable
information included in the GPRA.

The Contractor shall provide or coordinate ongoing follow -up and support of individuals
engaged in services until a discharge GPRA interview is completed. The Contractor shall
ensure:

5.3.1. Staff confirms a confidential means of communicating with each individual engaged
in services to provide or coordinate ongoing follow up and support;

5.3.2. Contact with each individual is attempted during.a time when the individual
would normally be available. Contact shall be made in person, by telephone,
or by an alternative method approved by the Department; according to the
foIIowmg guidelines:

5.3_2.1 If the first contact. attempt is not successful, a second contact
attempt shall be made no sooner than two (2) business days and -
no later than three (3) business days after the first attempt; and

5..'3.2.2. If the second contact attempt is not successful, a third contact
attempt shall be made no sooner than two (2) business days and -
no later than three (3) business days after the second attempt;

-5.3.3. Each successful contact shall include, but not be Itmlted to:

5.3.3.1. Inquiring on the status of each individual's recovery and
experience with their external service provider,;

5.3.3.2. Identifying individual needs;
5.3.3.3. Assisting the individual with addressing identified needs; and
' 5.3.3.4. Providing early intervention to individuals who have resumed use,

5.3.4. When the follow-up identified above. results in a determination that. the
individual is at risk of self-harm, the Contractor shall proceed in alignment
with their crisis response policy and procedure; and

" 5.35. All efforts of contact are clearly documented in the individual's electronic
- health record, or in a format approved by the Department and are available
to the Department upon request.

.54, The Contractor shall ensure the GPRA interviews are attempted at the following

Granite Pathways
RFP-2019-BDAS-12-WORKF-01-A05 ' Page 30f8 i Date

v7.12.23

intervals:
- 5.41. Atthe time of intake or no later than seven {7) calendar days after intake;
5.4.2. Five (5)to eight (8) months post intake. The window for this interview opens

A-5-1.3 . Contractor Initials
11/19/2024
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5.5.

56.

' 57.

five (5) months after the intéke interview; and
5.4.3. Upon discharge from the initially referred service.

The Contractor shall ensure completed GPRA data is entered into the Department-
approved system at a minimum of the following intervals:

5.5.1. Atthe time of intake or no later than seven (7) calendar days after the GPRA
interview is conducted;

- 5.5.2. Five (5) to eight (8) months post intake; and

5.5.3. Upon discharge from the initially referred service.

The Contractor shall document any loss of contact with participants in the
Department-approved system using the appropriate process and protocols as.
defined by SAMHSA and through technical assistance provided under the SOR
grant.

The Contractor shall ensure contingency management strategies are utilized to
increase participant engagement in follow-up GPRA interviews. Contingency
management strategies may include, but are not limited to, gift cards provided to
individuals for follow-up participation at each follow-up interview. The Contractor
shall ensure gift cards; .

5.7.1. Do not exceed $30 in value, in accordance with federal guidelines, set forth
by SAMHSA and

572 Are used solely to-incentivize GPRA interview completlon and not used to
incentivize participation in treatment. '

8. Modify Exhibit A, Amendment #4, Scope of Services; Section 6, to read:
6. State Opioid Response (SOR) Grant Standards
6.1. The Contractor shall ensure they, and any p(ovider which referrals are made to:

- 6.1.2.

6.2.

6.3.

6.1.1.

6.1.4.

Only provide andfor prescribe medications for Opioid Use Disorder (OUD), as

" clinically appropriate, that are approved by the Food and Drug Administration;
Only provide medical withdrawal management services to individuals supported by

SOR grant funds if the withdrawal management services are accompanied by the

- use of injectable extended-release naltrexone, as clinically appropriate;
6.1.3.

Ensure staff trained in Presumptive Eligibility for Medicaid are available to assist
individuals with public or private health insurance enroliment; and

Com'ply with 42 CFR Part 2 as applicable and related to any referrals and provider
services.

The Contractor shall ensure individuals receiving services, rendered from SOR funds, have
a documented history or current diagnoses of Opioid Use Disorder or Stimulant Use
Disorders (OQUD/StimUD) or are at risk for such.

The Contractor shall ensure that SOR grant funds are not used to purchase, prescribe, or
provide cannabis or for providing treatment using cannabis. The Contractor shali ensure:

6.3.1.
6.3.2.

Treatment in this context includes the treatment of OUD/StimUD;

Grant funds are not pfovided to any individual or organizafion that provides or
permits cannabis use for the purposes of treating substance use or mental health
disorders; and

6.3.3. This cannabis restriction applies to all subcontracts: and Memoraffjgs of
Granite Pathways . CA-5-13 Contractor Initials

. : _ 11/19/2028
RFP-2019-BDAS-12-WORKF-01-A05 Page 4 of 8 Date

v7.12.23 7
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Understanding that receive SOR funding

6.4. The Contractor shall utilize SOR funding, as needed, to ensure Naloxone klts are avallable

6.5.

6.6.

6.7.

6.8.

to individuals receiving services through this Agreement.

6.4.1. If the Contractor intends to distribute test strips, the Contractor shall provide a test
strip utilization plan to the Department for approval prior to implementation. The
Contractor shall ensure the utilization plan includes, but is not limited to:

6.4.1.1. Internal policies for the distribution of test strips;
6.4.1.2. Distribution methods and frequency; and
6.4.1.3. Other key data as requested by the Department

6.4.2. The Contractor shall prowde services to ellglble individuals who:

6.4.2.1. Receive MOUD services from other providers, |nclud|ng the mdmduals
primary care provider;

6.4.2.2. Have co-occurring substance use and mental health disorders; or

6.4.2.3. Are on medications and are taking those medications as prescribed
regardless of the class of medication.

The Contractor shall ensure individuals who refuse to consent to information sharing with
the Doorways do not receive services utilizing SOR funding.

The Contractor shall ensure individuals who rescind consent to information sharlng with
the Doorways do not receive any additional services utilizing SOR funding.

The Contractor shall collaborate w1th the Department and other SOR funded vendors, as
requested and directed by the Department, to improve GPRA collection.

The Contractor shall comply with all appropriate Department State of NH SAMHSA and

- other Federal terms, conditions, and requirements.

9. Modlfy
read:

Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 1, to

1. This Agreement is funded by 100% Federal funds from the State Opioid Response Grant, by.

the

U.S. Department of Health and Human Services, Substance Abuse and Mental Health

Services Administration (SAMHSA), Assisted Listing Number (ALN) 93.788, as awarded on:

EERT
1.2,
1.3,
1.4,

15,
1.6.

10. Modify
read:

09/30/2018, FAIN H79TI081685;
09/30/2020, FAIN H79T083326;
08/09/2021, FAIN H79T1083326;
09/23/2022, FAIN H79TI085759;
09/01/2023, FAIN H79T1085759; and
09/24/2024, H79TI087843.
Exhnbrt B, Amendment #1, Methods and Condmons Precedent to Payment, Section 3, to

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
“fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1 Budget through Exhibit B-12 Amendment #5, SOR IV Budget. .

11. Modify

Granite Pathways
RFP-2019-BDAS-

v7.12.23

Exhibit B, Amendment #1, Methods and Condrtlons Precedent to Payment, Section 5.1.3.,

A-5-1.3 Contractor Initials C
11/19

/2024
12-WORKF-01-A05 - ? Page 50of 8 Date



Docusign Envelope 1D: 7069F216-B25B-4B30-BFC0-5B29F02C5C98

to read:
5.1.3. Invoices shall not include unallowable expenses, as referenced below:

51.3.1. SOR IV.Notice of Funding Opportunity, page 31: FY 2022 State Opioid
Response Grants {smhsa.gov); and

'5.1.3.2. SAMHSA's Standards for Financial 'Management and Standard Funding
: Restrictions, page 36: FY 2024 Substance Abuse and Mental Health Services
Administration (SAMHSA) Notice of Funding Opportunity (NOFO) Application

Guide. '

12. Add Exhibit B-12, Amendment #5, SOR IV Budget, which is attached hereto and incorporated by
reference herein. ' :

. ! DS
Granite Pathways A-5-1.3 Contractor Initials E—
: ] 11/19/2072% :
RFP-2019-BDAS-12-WORKF-01-A05 Page 6 of 8 : Date :

v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactlve to September 30, 2024, upon
Governor and Council approval.

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
11/20/2024 | Katja §. for
Date ; Name: Katja's.”Fox’

Title:

Director

Granite Pathways

! DocuSigned by:
11/19/2024 ' = [_lzwmdﬁ. Brosuneff
Date Name:  ReARETR™8FTenctT
' ; Title: General Counsel

Granite Pathways AS13 |

RFP-2019-BDAS-12-WORKF-01-A05 ; Page 7 of 8
v. 7.12.23
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' The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY- GENERAL

DocuSigned by: ]
11/20/2024. @% Hunvno

ZABZ 4044041480

Date Name: Robyn Guarino
Title:  aAttorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: - +_{date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date -+ - Name:

: Title:
Granite Pathways ‘ ' A-8-1.3
RFP-2019-BDAS-12-WORKF-01-A05 Page 8 of 8

v. 7.12.23
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Exhibit B-12, Amendment #5, SOR IV Budget

u

New Hampshire Department of Health and Human Services
Contractor Name:|Granite Pathways
Workforce Readiness & Vocational Programs for Individuals ‘with Qpioid '
Budget Request for:[and/or Stimulant Use Disorder e
Budget Period|SFY25 (9/30/2024 - 6/30/2025)
Indirect Cost Rate (if applicable})|0.1528
Line ltem . Program Cost - Funded by DHHS
1, Salary & Wages ; k - $80,050
2. Fringe Benefits ; $27,235:
3. Consultants $1,125
4, Equipment ’
indirect cost rate cannot be applied to equipment costs
per 2 CFR 200.1 and Appendix IV to 2 CFR 200. o . . 50
5.(a) Supplies - Educational ‘ $0
5.{b) Supplies - Lab ; $0
5.{c) Supplies - Pharmacy ' $0
5{d)} Supplies - Medical $0
5.(e} Supplies Office - : $150
6. Travel i $0°
7. Software "~ 50
8. (a) Other - Marketing/ Communications $250
8. (b} Other - Education and Training $200
8. (¢) Other - Other (specify below) 50
Other {please specify) 50
- Other (please specify) . . $0
Other {please specify) . . 80
Qther {please specify) $0
9. Subrecipient Contracls X $0
Total Direct Costs o $109,010
Total Indirect Costs . $30,460
TOTAL $139,500

DS
Contractor Initials: C

RFP-2019-BDAS-12-WORKF-01-A05 . Date: 11/29/2074
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Sccretary of State of the State of New Hampshite, do hercby certify that GRANITE PATHWAYS is a New
Hampshite Nonprofit Corporation registered to transact business in New Hampshire on May 08, 2009. [ further certify that all fees
and documents required by the Sceretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business ID: 613581
Certificate Number: 0006296051

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause 10 be affixed
the Seal of the State of New 'Hampshirc,
this 14th day of August A.D. 2023.

i s
% i ”.-'.I

M) 1

1 T
=

David M. Scanlan

Secrciary of State
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o

CERTIFICATE OF AUTHORITY

|, _ Nick Brattan - _ ., hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. | am a duly elected Clerk/Secretary/Officer of _Granite Pathways
: {Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on _11/9 . 2024___, at which a quorum of the Directors/shareholders were present and voting.
(Date) i : -
VOTED: That -Kenneth Brezenoff : (may list more than’

one person)
{(Name and Title of Contract Signatory)

is duly authorized on behalf of ___Granite Pathways to enter into contracts or
agreements with the State o

{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
- documents, agreements and other instruments, and any amendments, revisions, or medifications thereto, which
may in hisfher judgment be desirable or necessary to effect the purpose of this vote. :
3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the.
date of the contract/contract amendment to which this certificate is attached.. This authority remains valid for
thirty {30) days from the date of this Certificate of Authority. 1| further certify that it is understood that the State of-
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. Signad by;

Dated.ll/g/2024 l ' A ; Nk brchw\,

TAER

207 2 IGEIBFRALE
" Signature of Elected Officer
Name: Nick Brattan
Title: Board Chair

Rev. 03/24/20
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ACORD.

FEDC

CERTIFICATE OF LIABILITY INSURANCE

AREH1

DATE (MMIDDIYYYY)
10/01/2024

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on )
this certificate does not confer any rights to the certificate holder in lteu of such endorsement(s). :

PRODUCER

USI1 Insurance Services LLC
333 Westchester Ave, Suite 102
White Plains, NY 10604

SEALAEY Eaith Keegan

PHONE  Exy: 914 459-6200

[T oy 610 537-4220

ADbREss: Faith.Keegan@usi.

com’

~ INSURER(S) AFFORDING COVERAGE NAIC #
914 459-6200 INSURER A : Berkshire Hathaway Specialty Ins Co. 22276
INSURED S INSURER 8 : Illingis Union Insurance Company 27960
9 ranite Pathways, inc. X '
633 3rd Avenue, 6th Floor :::z:::z Technology Insurance Company, Inc 42376
New York, NY 10017-6943
INSURER £ :
INSURER F :
COVERAGES CERTIFICATE NUMBER: *REVISION NUMBER:

THIS IS TO CERTIFY THAT THE PQLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PQOLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS:
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE 'AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

II!‘T%!R TYPE CF INSURANCE BDS%LE'WV—%R POLICY NUMBER L’fﬁ:‘a‘%ﬁ%, (5%%%) LIMITS
A | X| COMMERCIAL GENERAL LIABILITY ) 475PK25564209 09/30/2024 | 09/30/2025 EACH OCCURRENCE 51,000,000
| cLams-mane IE OCCUR ; PR I e ce) | 51,000,000
|| MED EXP {Any one parson) | $25,000
PERSONAL & ADVINJURY | 51,000,000
GE"L AGGREGATE LW-!T APPLIES PER: GENERAL AGGREGATE $3,000,000 .
.| PoLICY |:| JECT l:’ Loc PRODUCTS - COMPIOP AGG | $3,000,000
OTHER: ' $
A | AUTOMOBILE LIABILITY 4TRWS14808210 09/30/2024 09/30/2025] £ 1omeD SNGLE LM 1.4 000,000
A | X[anvauto All Other States BODILY INJURY (Per parson) | $ :
| A oy SCHEROLED 47SMA 14808010 09/30/2024 | 09/30/20255 BODILY INJURY (Per accident) | $
| X) ik omy X ] AGo3mY MA Only BRI s
; s
A-| x|umereLLatias | X | occur 47SUM14808310 09/30/202409/30/2025 EACH OCCURRENCE 510,000,000
B | }excessuas CLAIMS - MADE XFLGA7492075001 09/30/2024 09/30/2025 ACGREGATE $10,000,000
oep | X{ revenmions10,000 ' See Below sExces $5M/$5M
C [ oA TION, . TWC4360732 12/08/2023[12/08/2024 X [ERyype | [B0%
O iR R MEMBER ExcLUDED? UTVE ] [N A E.L. EACH ACGIDENT 31,000,000
| (Mandatory in NH) E.L. DISEASE - EA EMPLOVEE| 31,000,000
gg‘sség?;%iobﬁ‘gggpemnons below E.L. DISEASE - POLICY uurr-l $1,000,000
A [Professional Liab 478PK25564209 . 09/30/2024109/30/2025 $1M Per Occ / $3M Agg
A |Sexual Abus/Moles 47SPK25564209 09/30/2024|09/30/2025 $1M Per Occ / $3M Agg

Eff

Date: 09/30/2024 Exp Date: 09/30/2025

Excess Liability Each Occ Limit: $5,000,000
(See Attached Descriptions)

Carrier B - lllinois Union Insurance Company - Policy'# XFLG47492075001

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additiona! Remarks Schedule, may be attached H more space I3 required)
~ Excess Liability Information **

CERTIFICATE HOLDER

CANCELLATION

State of New
Hampshire,Department of Health
and Human Services

- 129 Pleasant Street
Concord, NH- 03301

|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOQF,

ACCORDANCE WITH THE PO

LICY PROVISIONS.

NOTICE WILL BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

e desBt

ACORD 25 (2016/03)

1 of 2
#546490780/M46460788

© 1988-2015 ACORD CORPORATION. All rights reserved.’

The ACORD name and Iogo are registered marks of ACORD

SAPZR
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DESCRIPTIONS (Continued from Page 1)

Evidence of Insurance

Excess Liability Aggregate Limit: $5,000,000

SAGITTA 25.3 (2016/03) 2 of 2
#546490780/M46460788




& member.of THE FEDCAP GROUP

Granite Pathways Mission

Granite Pathways creates opportunities for individuals and families to achieve
health and socioeconomic well-being, through a holistic approach.
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GRANT THORNTON LLP
757 Third Ava., 9th Floor
Mew York, NY 10017-2013

D +12125990100
F +1212370 4520

REPORT OF IN[I;EPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
The FEDCAP Group

Opinion
We have audited the consolidated financial statements of The FEDCAP Group

- {collectively, "FEDCAP™}, which comprise the consolidated statements of financial

position as of September 30, 2023 and 2022, and the related consolidated statements
of activities, functional expenses, and.cash flows for the years then ended, and the
related notes to the financia! statements.

In our opinion, the accompanying consolidated financial statements present fairly, in

all material respects, the financial position of FEDCAP as of September 30, 2023 and
2022, and the changes in its net assets and its cash flows for the years then ended in
accordance wlth accounting principles generally accepted i in the Umted States of
Amerlca N

Basis for opinion

We conducted our audits of the consolidated financial statements in accordance with
auditing standards generally accepted in the United States of America (US GAAS).

" Our responsibilities under those standards are further describad in the Auditor's

Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of FEDCAP and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Emphasis of matter

As discussed in Note 2 to the donsolidated. financial statements, as of October 1,
2022, FEDCAP adopted FASB ASC 842, Laases. Our opinion is not modified with”
respect to this-matter.

Responsibilities of managemént for the financial statements

Management is responsible for the preparation and fair presentation of the
consolidated financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of

.. consolidated financial statements that are free from material misstaternent, whether

due to fraud or error.

GT.COM

Grant Thomton LLP is the U.S. member firm of Grant Thomton Intemational Lid (GTIL). GTIL and each of its member firns
msmmbqalemnesmdmnotawoﬂdmdepmmmip
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In preparing the consolidated financial statements, management is required to
evaluate whether there are conditions or events, considered in the aggregate, that
raise substantial doubt about FEDCAP's ability to continue as a going concern for one
year after the date the financial statements are available to be issued.

Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated
financial statements as a whole are free from material misstatement; whether due to
fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with US GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with US GAAS, we:

s Exercise professional judgment and maintain professional skepticism throughout

. the audit.

« Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial
statements. ,

+ Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of FEDCAP's internal
control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
wellas evaluate the overall presentation of the consolidated financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantiai doubt about FEDCAP's ability to continue as
a going concern for a reasonable period of time. ’

We are required to communicate with those charged with governance regarding,
among other matiers, the planned scope and timing of the aud, significant audit
findings, and certain internal control-related matters that we identified during the audit.

Supplementary information

Our audits were conducted for the purpose of forming an opinion on the consolidated
financial statements as a whole. The accompanying supplementary information is
presented for purposes of additional analysis and is not a required part of the
consolidated financial statements. Such supplementary information is the
responsibility of management and was derived from.and relates directly to the
underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in
the audits of the consolidated financial statements and certain additional procedures.
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These additional procedures included comparing and reconciling the information
directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financia! statements
themselves, and other additional procedures in accordance with US GAAS. In our
opinion, the supplemantary information is fairly stated, in all material respects, in
relation to the consolidated financial statements as a whole.

M Thewde LLP
New York, New York
February 15, 2024



The FEDCAP Group
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

As of September 30,

ASSETS

Current assets

Cash and cash eguivalents

Accounts receivable {ne! of allowance for doubtful accounts of
approximately $4,129,000 in 2023 and $3,241,000 in 2022)

Current portion of contributed space receivable

Contributions and grants receivable (net of allowance for
uncoliectible contributions of approximately $250,000)

Inveniories, net

Prepaid expenses and other assels

Total current assets

Investments

Property, plant and equipment, net
Operating lease right-of-use assets -
Contributed space receivable, net
Beneficial interest in trusts

Other assets

Goodwill, net

Total assets
LIABILITIES AND NET ASSETS

Current llabilities
Accounts payable and accrued liabilities
Deferred revenues
Advances from government agency
Current portion of finance lease liabilities
Current portion of operating lease liabilities
Cumrent portion of notes payable

Total curvent liabilities

Notes payable, net

Revolving loans

Finance lease liabilities, net
Operating lease liabilities, net
Other liabilities

Total liabilities
Contingencies

Net assets
Without donor restrictions
Without donor restrictions - non-controlling interest
With doner restrictions

Tota! net assels

Tota! liabilities and net assels

2023 2022
$ 25187907 $ 55878023
59,466,388 48,355,344
2,772,958 .
2,819,540 1,179,787
323,810 415,327
10,755,454 11,828,888
101,326,057 117,657,369
10,628,090 9,008,938
144,677,742 126,130,025
88,970,362 -
42,972,530 -
4,735,763 4,308,082
999,332 994,564
144,000 251,669

$ 304451876 § 258,438,647
$ 42855716 5 45805077
10,648,471 12,901,051
40,206 564,276
1,259,819 532,198
9,866,603 .
1,214,654 1,181,142
65,883,469 61,083,744
23,680,632 24,731,624
29,312,466 25,893,587
78,499,317 78,523,502

" 82,228,115 - -
18,293,458 19,922,198
297,897,458 210,154,655
40,444 915 36,895,261
49,513 2,406,738
55,459,990 8,981,993
96,554,418 " 48,283,992

$ 394451876 § 258438647

~ The accompanying notes are an integral part of these consolidated financial statements.

6



" Operating Revenues

Contract sarvices and products

Rehabilitation and vocational programs

Inrkind contribution
Contribution and grant revenues

Gain on Paycheck Protection Program loan forgiveness
Realized and unreatized gains (losses) on invesiments

Interest income
Misceltaneous revenue

Net assets released from restrictions

Total operating revenues

Operating Expenses
Program services
Contract services and products

Rehabilitation and vocational programs

Supporting services
Management and general
Development

Total operating expenses

Change in net assets from operations

Nonoperating Activitios

Foreign exchange transaction (losses) gains .
CHANGE IN NET ASSETS

Net assets at beginning of period

Net assets at end of period

The FEDCAP Group

. CONSOLIDATED STATEMENTS OF ACTIVITIES

For the fears' ended September 30,

2023 2022
Without Denor With Doneor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
$ 124738448 & - % 124736448 § 117491258 § - % 117.491,258
227,694,192 . 227,694,192 223,896,100 . 223,896,100
g 48,617,672 48,617,672 E g -
6,657,739 954,554 7,612,293 11,070,378 200,000 11,270,378
e 5 : 10,718,192 E 10,718,192
1,124,308 151,477 1,275,783 (3.592,359) 47,221 " (3.545,138)
500,329 3,502 503,831 770,513 - 770,513
*1,515,601 . 1,515,601 1,037,731 . 1,037,731
3,249,208 (3,249,208) : 669.536 - {669,536) -
365,477,823 46,477,997 411,955,820 362,061,349 (422,315) 361,639,034
106,875,813 . . 106,875,813 102,095,694 » 102,095,694
200,937,265 - 200,937,265 190,882,531 : 190,882,531
307,813,078 = 307,813,076 292,978,225 292.978.225
51,993,670 ; 51,993,670 60,400,583 = 60,400,583
3,035,092 - 3,035,092 4,631,342 . 4,631,342
55,028,762 55,028,762 65,031,925 65,031,925
362,841,840 362,841,840 358,010,150 = 358,010,150
2,635,983 45,477,997 49,113,980 4,051,199 {422,315) 3,625,884
(843,554} (843,554) 1,110,528 - 1,110,528
1,792,429 " 46,477,997 48,270,428 5,161,727 , (422,315) 4,739,412
39,301,999 8,981,993 48,283,992 34,140,272 9,404,308 43,544,580
$ 41094428 $ 55450990 § 96554418 § 39301999 § 8981893 § 48,283,992

The accompanying notes are an integral part of these consolidated financial statements.

7



The FEDCAP Group
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES .

For the year ended Septembar 30, 2023

The accompanying notes are an integral part of this consolidated financial statement.

Program Services

Supporting Services

Tontract Rehabilttation and
Services and Vocational Management |

R Products Programs Total and General Development -Total Total Expenses
Salaries and related expenses $ 81120906 % 96426600 § 177547596 § 14883816 § 1,222,119  $ 15885735 § 193.432,3
Professional fees 338,249 37,401,955 37.740.204 4.077.37% 820,235 4,997 814 42,737,818
Professional development and evaluation - 12,692 2,575,302 2,587,995 918,358 120 918,478 3.506,473
Materials and supplies 4,442,057 5.281.230 9,723,287 - 8,642 . 8642 9,731,929
Commissions i 2,797.847 9.451 2,807,268 - - - 2,807,298
Telephone 117,759 844,106 961,885 654,818 3,607 688,513 1,650,378
Postiage and shipping 138,716 41,594 180,310 283,570 11,060 294 630 474 940
Insurance 1,693,570 1.491,054 3,186,824 1.422,314 29,980 1.452,294 4,638,018
Occupancy costs 1,551,787 23,694,514 25,246,301 8.978.357 85,202 ! 7,071,556 32,317,860
Equipment rental and maintenance 974,308 380.858 1,355,184 96,521 44,827 To14148 © 1,496,512
Equipment purchases 239,225 188,472 425,697 17.643 628 18,260 443 966
Client transportation and travel 515.604 2593122 3,108,726 1.133.413 182,859 1,316,272 4,424 008
Subscription and printing 113,325 384,007 477,332 1,135,598 24 978 1,160,57¢ 1,637,008
Technology 236,438 2,072,990 2,309,428 5,584,378 41,245 5635623 7,045,051
Interest expense 31473 48,232 79.705 498531 - 4,965,331 5,045,036
Bank charges and processing fees 77,100 488,004 565,104 894,230 37.612 731,85 1,296,955
Bad debt provision - 1,281,700 1,281,700 - T - = 1,281,700
Subcontractor expense 12,172,307 16,821,605 28.993.912 2,801,514 329 2,861,843 31,855,755
Stipends 46,637 4,667,406 4,714,043 479,235 31,861 511,086 5225128
Security guard expense 21,185 288,664 309,859 21,440 518 21,858 31,815
Other 49,283 2,315,508 2,364,789 1,435,855 367.072 1.802.927 4.167.716
Total expenses before depreciation and amertization 108,692,567 199,274,372 305,968,938 47,481,577 3.022970 50,484 547 356,451,486
Depreciation and amortization 183,248 1,862,893 1,846,138 4,532,093 12.122 4,544 215 £.390.254
Total expenses $ 106875813 5 200,937,265 $ 307813078 $ 51983670 $ 3.035.092 $ 55028762 $ 362,841,840
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Salaries and related expenses
Protessional fees

. Protessional development and evaltuation
Materizls and supplies
Commisslons
Telephone
Postage and shipping
Insurance
Qccupancy costs
Equipmenlt rental and maintenance
Equipment purchases
CHent transportation and travel
Subscription and printing
Technology
interest expense
Bank cherges and processing fees
Bad debl provision
Subcontractor expense
Stipends i,
Security guard expenss
Other

Total expenses before depreciation and amortization
Depreciation and amortization

Tolgl expenses

The accompanying notes are an integral part of this consolidated financial stalement.

The FEDCAP Group

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For ths year ended September 30, 2022

__C__Ea_gfhgﬁrr!;sslurvicu Supporting Services
on ehabilitation and >
Services and Vocational Managemant i
Products Programs Total and General Devetopment Total Total Expanses
$ 76509228 § 95,1221 § 171831425 § 18,180,881 $ 2840833 § 21121814 $ 192,753,239
223,699 26,844,344 29,088,043 8,722,419 857,885 7,380,304 36,448,347
10,942 1.036.603 1.047.545 1,349,267 1.552 1.350.819 2,398,364
33330 3,816,965 7,190,286 1,175,784 11,088 1.1868.870 8,377,156
2,791.910 11.328 2,803,238 48,149 - 48,149 2,851,387
164,753 1,043,759 1,208,512 1,215,075 4723 " 1.219.798 2428310
144,814 136,560 281374 188,400 5,385 193,794 475,188
1,621,293 1,483,263 3,104,558 5,573,972 " 44,463 5.818.435 8,722,991
1,481,728 14,884,468 16,368,196 5,451,889 137.566 5,589,555 21,855,751
- 959,072 474,310 1,433,382 T 272,158 To37.441 308,597 1,742,979
302,142 118,338 418,480 201,200 23 201,223 616,703
402,105 - 1,473,483 1,875,598 579,821 57,345 637,188 2,512,764
19,5685 103,308 122,873 1,171,618 71,094 1,242.712 1,385,585
283,801 2,116,872 2410773 4686157 27,408 4,713,565 7.124,.328
2,959 36,338, . 39,285 3,886,220 - 3,886,229 3,025,524
92,732 164,669 257 401 887,720 55818 1,043,345 1,300,746
- 2,588,778 | 2,508,778 - - s - 2,598,778
13,445,481 25,948,302 39,393,783 2,192,007 (877) 2,191,120 41,584,003
147,648 6,580,878 6,728,522 478,327 . 994 f 477321 7,205,843
11,600 262 857 274 457 14,530 814 15.144 289,601
- . 4,021,874 4,021,874 - 569.780 . 589,780 4,591,654
101,898,892 180,277 499 292,276,391 54,373,009 482283 58,996,740 351,273,131
98,802 805,032 701,834 8,026,674 8.511 6,035,185 6,737,018
$ 1020956894 § 190,882,531 $ 202978225 S 80400581 % 4631342 § 65031925 § 356,010,150
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The FEDCAP Group
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended September 30,

2023 2022

Cash flows from .operating activitias:

Change in net assets . $ 48270426 $ 4733412
Adjustments to reconcile change in net assets to net cash (used in) provided by ) i

operaling activities: i
Depreciation and amortization 6,282,685 6,230,114
Amortization of goodwill 107,669 506,905
Bad debt provision ] 1,281,700 2,588,778
Realized and unrealized losses (gains) on investments (1,275,783} 3,545,138
Contributed space (45,745,488) -
Lease amortization 4,877,060 -
Paycheck Protection Plan loan forgiveness - {10,718,192)
Changes in assets and liabilities: ) v
Accounts receivable {12,392,744) 6,409,739
Contribution receivable (1,639,753) 788,896
Inventories 91,517 48,935,
Prepaid expenses and other assets 1,068,666 {2,974,588)
Beneficial interest in remainder trust (337,681) 174,664
Accounts payable and accrued liabilities {3,049,361) 8,908,322
Deferred revenue (2,254,580) 1,068,568
Cther liabilities {1,628,739) 2,549,122
Net cash {used in} provided by operating activities {6,344,406} 23,875,813
Cash flows from investing activities:
Purchase of investments {343,369} (641,436)
Capital expenditures (24,830,402} {6,653,430)
Net cash used in invesfing activities (25,173,771} (7,294 866)
Cash flows from financing activities:
Decrease in advances from government agencies (524,070) (185,150) -
Change in revolving loans 3,418,879 (2,279,474)
Proceeds from Paycheck Protection Plan notes payable - 537,005
Repayment of Paycheck Protection Plan notes payable - {103,754}
Repayment of notes payable - (1,017,480) (1,056,495)
Repayment of finance lease obligations (1,049, 268) {597,695)
Net cash provided by (used in) financing activities 828,051 (3,685,563)
(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (30,690,116) 12,895,384
Cash and cash aqulvalant#: )
Beginning of year 55,878,023 42,982,639
End of year 25187.907 § 55,878,023
Supplemental disclosure of cash flow information:
Acquisition of property, plant and equipment through finance leases ’ $ 1,193,084 § 43,909,705
Cash interest paid during the period N $ 5045036 § 2,443 534
Supplementat d!snlosu-ras of noncash financing activities: :
Operating lease right-of-use assets obtained in exchange for lease liabilities § 521588689 § -

Finance lease right-of-use assets obtained in exchange for lease liabilities $ 578592 § -

The accompanying notes are an integral part of these consolidated financial statements.
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The FEDCAP Group
. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
‘September 30, 2023 and 2022

NOTE 1 - ORGANIZATION AND NATURE OF ACTIVITIES

The FEDCAP Group, Inc. (the "Parent”), established on October 1, 2018, is a private, nonprofit organization
incorporated under the laws of the State of Delaware. The Parent is exempt from federa! income taxes
under Section 501(c)(3) of the Internal Revenue Code ("IRC"). The Parent or its subsidiaries are the sole
member of the following affliates: Fedcap, Inc (*Fed Inc.”), Fedcap Rehabilitation Services, Inc {*FRS"),
Fedcap Investment Corporation (“Fed Inv"), Fedcap VR Technologies LLC (*Fed VR"), Wildcat Services
Corporation (*Wildcat"), ReServe Elder Services, Inc. (*“ReServe”), Community Workshops, Inc. (“CWS"),
Easter Seals New York, Inc. ("ESNY”), Granite Pathways, Inc (“GP"), Easter Seals Rhode Island, Inc

- ("ESRI"}, Seacoast Pathways, Inc. ("Seacoast™), Single Stop USA Inc. (“SGST"), Benevolent, MVLE, Easter
Seals Central Texas ("ESCT"), Easter Seals North Texas (“ESNT"), Easter Seals Mississippi, Inc.
("ESMS"), Easter Seals South Dakota, Inc. (*ESSD"), Easter Seals Oklahoma, Inc. (*ESOK"), Fedcap Apex
Technical School Inc, Civic Hall Labs, Inc, New York Tech Alliance ("NYTA"), Fedcap Canada, These Qur
Treasures, Inc. ("TOTS"), Fedcap UK, Kennedy Scott, Limited {“KS™), Fedcap Employment Limited (“FED"),
Fedcap Employment Scotland Limited (“FES"), and Start Scotland Limited (“SS”). The Parent and its
subsidiaries are collectively referred to as “FEDCAP.”

FRS is a private, nonproﬁt organization incorporated under the laws of New York State. FRS is exempt
from federal income taxes under Secticn 501(c){3) of the IRC. )

FRS was founded to provide a comprehensive range of vocational and related services to individuals with
disabilities, and other work-related disadvantages, who face significant barriers to employment. FRS's goal
is to help each person achieve independence, mlegratlon into the community and fuII participation in the
ECOI'IOIT‘IIC mainstream.

FRS provides contract services and products within custodial, homecaré. office sewiceé, and industrial
divisions. The primary customers in these divisions are federal, and New York State and City agencies and
certified home health agencies.

As part of FRS’s rehabilitation and vocation programs, FRS provides vocational evaluations, training, and
employment services and other government-funded employment and job search programs. Evaluations
combine aptitude tests, computerized assessments, and vocational counseling. After evaluation, FRS
offers training in mail clerk/messenger services, building/custodial services, culinary arts/food services,
data entry, office skills, document imaging, hospitality operations, and security operations. FRS then seeks
to employ individuals who have successfully completed FRS's rehabilitation and vocational programs. FRS
. also offers the Chelton Loft, a voluntary clubhouse program for people with a history of serious mental
illness. FRS also has a vocatlonal education program and a licensed mental health program

Wildcat is a nonprofit entity that is located in New York City and. provides employment training, jobs
placement and “supportive employment” opportunities for individuals with barriers to employment.

ReServe is a nonprofit entity located in New York City that matches continuing professionals age 55+ with
organizations that need their expertise. ReServe provides direct services, administrative support, and
capacity-building expertise in schools, social service agencies, cultural institutions, and public agencies.

CWS is a nonprofit corporation located in Boston, Massachusetts, whose mission is to help people who
have barriers to work obtain employment and achieve greater self-sufficiency through job training,
placement, and support services.

ESNY is a nonprofit entity whose purpose is to provide programs and services for people with disabilities,
assistance to people with disabilities and their families, assistance to communities in developing necessary -
and appropriate resources for residents, and a climate of acceptance for people with disabilities which will
enable them to contribute to the well-being of the community.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2023 and 2022

ESNY is the sole member of TOTS, a nonproﬁt entity whose purpose is to eéducate young children with
developmental disabilities-in an atmosphere that embraces and accommodates individual differences and
_helps children to achieve in the context of the larger classroom and school setting.

GP is a nonprdfit entity whose mission is to provide services to empower.and support adults with mental
illiness to pursue their personal goals through education, empioyment stable housing, and meaningful
relationships.

ESRI is a nonprofit entity whose purpose is to provide services to ensure that all oeople with disabilities or
special needs and their families have equal opportunities to live, learn, work and play. in their communities.

Seacoast is a nonprofit entity whose mission is to support adults living with mental illness on their paths to
recovery through the work-ordered day.

_'SGST is a nonprofit entity that provides coordinated services to holistically connect people to the resomces‘
they need to attain higher education, obtain good jobs, and achieve financial self-sufficiency.

Benevolent is a nonprofit entity that provides economic wellbeing to individuals and families in need,
through non-government sources. ’

MVLE is & nonprofit entity that provides employment support and rehabilitation services to individuals with
disabilities in the Northern Virginia and Washington, D.C. area.

Fed Inc. was established as a private, honprofit organizations under the laws of the State of Delaware. Fed
Inc.-was formed to provide workforce development opportunities for peopte who face barriers to economic
well-being.

ESCT provides services to individuals with disabilities throughout the life cycle through outpatient medical
rehabilitation, workforce development and community housing and integration programs in the Central
Texas region.

ESNT provides services to.individuals with disabilities throughout the life cycle through outpatient medical
rehabilitation, workforce development and community housing and integration programs in the North Texas
region.

Fedcap UK was established and was registered as a UK Charity. Fedcap UK was founded to allow for the
advancement of social inclusion, by enabling economic independence, employment and opportunity to
participate in society for socially and economically disadvantaged and disabled individuals through various
workforce and economic development, educational and cccupational health initiatives.

Fedcap UK acquired KS, a United Kingdom’ company. KS provides high quality job support, placement
retention and related services to people in the United Kingdom.

FED was estab[ished under the laws of the United Kingdom. FED delivers employability solutions across
the United Kingdom to build communities through a blend of local frontline professional teams and like-
minded supply chain partners. Fedcap UK is the sole corporate member of FED.

FES was established under the laws of Scotland in the United Kingdom. FES delivers employability.
solutions across Scottand to build communities through a blend of local frontline professional teams and
like-minded supply chain partners. Fedcap UK is the sole corporate member of FES

FES is the majority shareholder and the Lennox Partnership is the minority shareholder with 49% interest
in of S8. 8§ is a value-driven organization that strives to put its customers first, understanding their needs
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The FEDCAP Group
"NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2023 and 2022

and closely engéging with them on a personal level to help them on their journey to employment and
training.

Fedcap Apex Acquisition LLC is a nonprofit entity that runs Apex Technlcal School (*Apex”), which is an
adult vocational technical school and offers seven certificate courses designed to focus on basic trade skills
and labor skills for its students. The operations of Fedcap Apex Acquisition LLC were transitioned into a
newly created not for profit organization - Fedcap Apex Technical School, Inc. - during fiscal year 2023.

Fedcap Canada was established as a not-for-profit organization .according to the Canada Not-for-Profit
Corporations Act. Fedcap Canada was founded to advance the economic and social weli-being of the
impoverished and disadvantaged by providing educational services, vocational rehabilitation, job training
- and job placement services.

" Civic Hall Labs, Inc., is a not-for-profit enttty that provides a learning and collaboratlon platform focused on
advanced technology and problem-solving for the public good.

Civic Mall Labs, Inc. is the sole member of NYTA, an organization that supports the technology community
and ecosystems in their hometown, with the goal of creating the most diverse, equitable and accessible
tech ecosystems in the world.

ESMS, a Mississippi non-profit corporation, is an organization providing services to children and adults with
disabilities or other special needs and their families.

ESSD, a South Dakota non-profit corporation, is an orgamzatlon to'help children and adults with disabilities
or other special needs and their families and caregivers reach their maximum capabilities and secure
opportunities for their education, training, and employment.

ESOK, an Oklahoma non-profit corporation, is an org'anization to provide services to ensure that all people
with disabilities or special needs and their families have equal opportunities to live, learn, work and play in
their communities. -

" Fed Inv, a Delaware noh-proﬁt corporation, is a comrriunity development financial institution founded to
serve economically distressed communities by providing credit, capital, and financial services that are cften
unavailable from mainstream financial institutions.”

Fed VR, a joint venture between Fedcap, Inc.'(as the majority shareholder) and UP360 US Holdings
Corporation {minority shareholder with 49% interest), and provides virtual reality software, know-how and
-product development services for workforce training, development, and education.

NOTE 2 - SUMMARY OF ACCOUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements of F EDCAP have been prepared in accordance with
accounting principles generally accepted in the United States of America (*U.S. GAAP") using the accrual
basis of accounting. All intercompany accounts and transactions have been eliminated in the accompanying
consolidated financial statements. .

13



' The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

FEDCAP classifies its net assets in the following categories:
Net Assets without Donor Restrictions

Net assets that are not subject to donor-impesed stipulations and are, therefore, available for the general
operations of FEDCAP. Net assets without donor restrictions may also be designated for specific purposes.
by FEDCAP's Board of Directors or may be limited by legal requirements or contractual agreements with
outside parties.

Net assets without donor restrictions also includes the portion of net assets in a consolidated subsidiary
owned by non-controlling investors and.are reflected on the consolidated statements of financial position
as net assets without donor restrictions - non-controlling interests.

Net Assets with Donor Restrictions

Represent net assets which are subject to donor-imposed restrictions whose use is restricted by time and/or
purpose. Net assets with donor restrictions are subject to donér-imposed restrictions that require FEDCAP
to use or expend the gifts as specified, based on purpose or passage of time. When donor restrictions
expire, that is, when a purpose restriction is fulfilled or a time restriction ends, such net assets are
reclassified to net assets without donor restrictions and reported on the consolidated statements of activities
as net assets released from restrictions.

Contributions with donor-imposed restrictions whose restrictions are met during the same fiscal year. in
which the contribution was recognized are presented as contribution revenues without donor restrictions
on the consolidated statements of activities. .

Net assets with donor restrictions also includes the corpus of gifts, which must be maintained in perpetuity, -
but allow for the expenditure of net investment income and gains earned on the corpus for either specified
or unspecified purposes in accordance with donor stipulations. .

Changes in net assets without donor restriciions and the non-controlling interests in SS and Fe-d VR during
-the years ended September 30, 2023 and 2022 is summarized below:

Total Without

Donor Without Donor  Non-controlling
__Restrictions Restrictions Interest

Balance, Séptember ao, 2021 _ ' $ 34140272 % 33,166,395_ $ 973,877
Change in net assets from operations 4,051,199 2,618,338 1,432,861
Change in net assets from noncperating , ;

activities ' 1,110,528 1,110,528 -
Balance, September 30, 2022 ' 39,301,998 36,895,261 2,406,738
Reclassification . E 1,902,661 - (1,902,661)
Change in net assets from operations 2,635,983 2,490,547 145,436
Change in net assets from nonoperating

activities ' (843,554} (843,554) :
Balance, September 30, 2023 $ 41094428 $ 40444915 $ 649,513
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The FEDCAP Group
'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED -
September 30, 2023 and 2022

Measure of Operations

The accompanying consolidated statements of activities report changes in net assets by operating and non-
operating activities. Operating activities principally include all revenues and expenses that relate to
FEDCAP's programs and supporting activities.

Non-operating activities include foreign currency exchange gains and losses and other items considered to
be incidental to operations or non-recurring in nature.

Cash Equivalents and Restricted Cash -

'FEDCAP considers all highly liquid debt instruments with a maturity of three months or less at the date of
purchase, including investments in short-term certificates of deposit and certain money market funds, to be
cash equivalents. Cash and cash equivalents on the accompanying consolidated statements of financial
position includes cash that is restricted under borrowing or other contractual arrangements amounting to
$3,824,255 and $2,500,000 as of September 30, 2023 and 2022, respectively.

Revenue Recognition

In accordance with Financial Accounting Standards Board Accounting Standards Codification (*ASC")
Topic 606, Revenue from Contracts with Customers ("ASC 606"), FEDCAP recognizes revenue when
control of the promised goods or services are transferred to FEDCAP's clients or outside parties in an
amount that reflects the consideration FEDCAP expects to be entitled to in exchange for those goods or
services. The standard outlines a five-step modé! whereby revenue is recognized as performance
obligations within a contract are satisfied.

FEDCAAP ha's identified contract services and products and rehabilitation and vocational programs as
revenue categories subject to ASC 606. FEDCAP recognizes revenues from contracts with customers, as
goods or services are transferred or provided in accordance with ASC 606.

Payments received.in advance of FEDCAP satisfying its performance obligations are recorded within
deferred revenue in. the accompanying .consolidated statements of. financial position and totaled
$10,271,850 and $12,501,051, as of September 30, 2023 and 2022, respectively. The changes in deferred
revenue were caused by normal timing differences between the satlsfactlon of performance obligations and
customer payments.

FEDCAP’s contracts with customers generally contain terms that are less than one year. Accordingly,

FEDCAP elected the practical expedients under ASC 606 to not assess whether a contract has a significant .
financing component or disclose the information regarding the remaining performance obligations for

contracts with customers.

FEDCAP's revénue primarily relates to contract services and products, and rehabilitation and vocational
programs. Revenue recognition for these various revenue streams coincides with the completlon of the
corresponding performance obligations to customers.

Contract Services and Products

FEDCAP's contract services and products revenue includes facility services, and other cost recovery
contracts. FEDCAP recognizes such revenue ratably over a contract's term for those with fixed rates as the
performance obligations are fulfilled accordingly over the corresponding contract term. For performance-
based contracts, revenues are recognized in the period when related expenditures have been incurred,
milestones have been achieved, or services have heen performed in compliance with the respective
contracts, which are the performance obligations under the contracts. FEDCAP also generates revenue
from the sale of related products, which is recognized at the time of shipment.
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. The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

Rehabilitation and Vocational Programs

FEDCAP's rehabilitation and vocational program revenue includes medica! services, tuition and job training.
FEDCAP recognizes such revenue ratably over a contract's term for those with fixed rates as the
performance obligations are fulfilled-accordingly over the corresponding contract term. For performance-
based contracts, revenues are recognized in the period when related expenditures have been incurred,
milestones have been achieved, or services have been performed in compliance with the respective
contracts, which are the performance obligations under the contracts. FEDCAP also generates revenue |
from the sale of related products, which is recognized at the time of shipment.

Contribution and Grant Revenue

FEDCAP records contributions of cash and other assets when an unconditional promise to give such assets
is received from a donor. Contributions are recorded at the fair value of the assets received and
contributions with donor stipulations that limit the use of donated assets are classified as net assets with
donor restrictions. Contributions with donor restrictions that are received.and met in the same fiscal year
are recorded as contribution revenues without doner restrictions. Otherwise, once stipulated time
restrictions end or purpose restrictions are accomplished, net assets with donor restrictions are reclassified
to net assets without donor restrictions as “net assets released from restrictions” in the consolidated
statements of activities. Conditional contributions are recognized as revenue when the conditions on which
they depend are substantially met. Conditional contributions received in advance of meeting the associated
contributions are recorded within deferred revenue on the accompanying consolidated statements of
financial position and totaled $374,621 and $400,000, as of September 30, 2023 and 2022, respectively.
There were no outstanding conditional contributions yet to be received as of September 30, 2023 or 2022.

FEDCAP recognizes revenue from contributions, grants and contracts in accordance with guidance

whereby FEDCAP evaluates whether a transfer of assets is (1) an exchange transaction in which a resource -
provider is receiving commensurate value in return for the resources transferred or (2) a contribution. If the

transfer of assets is determined to be an exchange transaction, FEDCAP applies guidance under ASC 606.

If the transfer of assets is determined to be a contribution, FEDCAP evaluates whether the contribution is

conditional based upon whether the agreement includes both (1) one or more barriers that must be

overcome before FEDCAP is entitled to the assets transferred and promised and (2) a right of return of

assets transferred or a right of release of a promisor’s obligation to transfer assets.

Contributed goodé and services are recognized (revenues and expenses, or assets, if capitalizabie) at their
estimated fair value at the date of receipt and are reflected as in-kind contributions on the accompanying
consolidated statements of activities.

Receivables and Allowance for Doubtful Accounts

Accounts receivable are derived from contract services and products, and rehabilitation and vocational
programs, The carrying value of contributions and grants and accounts recéivable are reduced by an
appropriate allowance for uncollectible accounts, and therefore approximates net realizable value.
FEDCAP determines its allowance by considering a number of factors, including the length of time
receivables are past due, FEDCAP's previous loss history, the donor's current ability to pay its obligation,
and the condition of the general economy and the industry as a whole. Receivables outstanding longer than
the payment terms are considered past due. FEDCAP writes off accounts receivable when they become
uncollectible, and payments subsequently received on such receivables are recorded as income in the
period received. All receivables are expected to be collected within one year.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2023 and 2022 !

Inventories

_Inventories, mainly consisting of distress marker light products and related components, are vatued at the
lower of cost or net realizable value. Cost is determined principally by the first-in, first-out method.

Fixed Assets

Fixed assets purchased for a value greater than $5,000 and with depreciable lives greater than one year
are carried at cost, net of accumulated depreciation. Depreciation is provided over the estimated useful life
of the respective asset and ranges from three to 40 years. Significant additions or improvements extending
asset lives are capitalized; normal maintenance and repair costs are expensed as incurred. Leasehold
improvements are amortized based on the lesser of the estimated useful life or remaining lease term.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activities. The classification is based on the function
and nature of expenses directly used in the program. Common expenses are allocated to the programs-and
supporting services based on the benefit derived. The methods used for the allocation include square
footage and actual percentage of time dedicated to the program or supporting service, -

Commissions

FEDCAP pays commissions to an unrelated not-for-profit entity and a New York State entity to provide
* information on government contracts that need competitive bids for services. The contracts provide for
commissions to be paid to these organizations in the range of 0.87% to 3.9% of the contract amount.
Commissions paid relating to these contracts amounted to $2,807,298 and $2,850,048 for the years ended
September 30, 2023 ar')d 2022, respectively, and are included within contract services and products
expense in the accompanying consolidated statements of aclivities.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabitities, and the reported amounts of revenues and expenses. These estimates
and assumptions relate to estimates of coliectability of accounts receivable, accruals, useful life of property,
plant, and equipment, and impairment of long-lived assets. Actual results could differ from those estimates.

Fair Value Measurements

FEDCAP follows guidance for fair value measurements that defines fair value, establishes a framework for
measuring fair value, establishes a fair value hierarchy based on the inputs used to measure fair value and
enhances disclosure requirements for fair value measurements. It maximizes the use of observable inputs
and minimizes the use of unobservable mputs by requiring that the observable inputs be used when
" available, :

Observable inputs are inputs that market participants would use in pricing the asset or liability based on
market data obtained from mdependent sources. Unobservable inputs reflect assumptions that market
participants would- use |n pricing the asset or liability based on the best information” available in the
circumstances.
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The hierarchy is broken down into three levels based on the transparency of inputs as follows:

Level 1 - Quoted prices are available in active markets for identical assets or liabilities as of the
measurement date. A quoted price for an identical asset or liability in an active market
provides the most reliable fair value measurement because it is directly observable to the
market. |

Level 2 - Pricing inputs other than quoted prices in active markets, which are either directly or indirectly
observable as of the measurement date. The nature of these securities includes investments
for which quoted prices are available but traded less frequently and investments that are fair
valued using other securities, the parameters of which can be directly observed.

Level 3 - Securities that have little to no pricing observability as of the measurement date. These
securities are measured using management’s best estimate of fair value, where the inputs
into the determination of fair value are not observable and require significant management
judgment or estimation. :

Inputs are used in applying the various valuation techniques and broadly refer to the assumptions that
market participants use to make valuation decisions, including assumpticns about risk. Inputs may include
price information, volatility statistics, specific and broad credit data, liquidity statistics, and other factors. A
financial instrument’s level within the fair value hierarchy is based on the lowest level of any input that is
significant to the fair value measurement. However, the determination of what constitutes “observable®
requires significant judgment by the entity. FEDCAP considers cbservable data to be that market data that
is readily available, regularly distributed or updated, reliable and verifiable, not proprietary, and provided by
independent sources that are actively involved in the relevant market. The categorization of a financial
instrument within the hierarchy is based upon the pricing transparency of the instrument and does not
necessarily correspond to FEDCAP's perceived risk of that instrument.

Beneficial Interest in Trusts

Donors have established and funded trusts held by third parties under which specified distributions are to
be made to a designated beneficiary or beneficiaries over the trusts’ term. FEDCAP's beneficial interest in
trusts consists of interests in both charitable remainder trusts and perpetual trusts. Under charitable
remainder trusts, FEDCAP will receive the assets remaining in the trust upon the termination of the trust.
Under perpetual trusts, FEDCAP has the irrevocable right to receive all or a portion of the income earned
on the trust assets either in perpetuity or for the fife of the trust. FEDCAP recognizes its interest in trusts as
increases to net assets at the fair value of trust assets, less the present value of the estimated future
payments to be made under the specific terms of the trusts. Fluctuations in the fair value of these assets
_are recorded as changes in net assets with donor restrictions in the consolidated statements of activities.

At September 30, 2023 and 2022, FEDCAP's beneficial interest in trusts are reflected at fair value in the
accempanying consolidated statements of financial position and are classified as Level 3 within the fair
value hierarchy.

2023 2022

Balance, beginning of year ; $ 4398082 $ 5435630

 Distributions 'y ' (139,016) (131,208)
Appreciation/{depreciation) 476,697 - {906,340)
Balance, end of year ' $ 4735763 § 4,398,082
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Impairment of Long-lived Assets

FEDCAP reviews the carrying values of its long-lived assets, including property and equipment and other

assets, for impairment whenever events or changes in circumstances indicate that the carrying amount of

such assets may not be fully recoverable. Recoverability of long-lived assets is assessed by-a comparison

of the carrying amount of the asset to the estimated future net cash flows expected to be generated by the
asset. .

If estimated future net cash flows are less than the carrying amount of the asset, the asset is considered
impaired and an expense is recorded in an amount to reduce the carrying amount of the asset to its fair
value.

Tax-Exempt Status

FEDCAP follows guidance that clarifies the accounting for uncertainty in tax positions taken or expected to-
be taken in a tax return, including issues relating to financial statement recognition and measurement. This
guidance provides that the tax effects from an uncertain tax position can only be recognized in the financial
statemenits if the position is "more-likely-than-not” to be sustained if the position were to be challenged by
a taxing autherity. The assessment of the tax position is based solely on the technical merits of the position,
- without regard to the likelihood that the tax position may be challenged. ,

FEDCAP is exempt from federal income tax under IRC Section 501(c}(3), though it is subject to tax on
income unrelated to their respective exempt purpose, unless that income is otherwise excluded by the IRC.
These organizations have processes presently in place to ensure the maintenance of their tax-exempt
status, to identify and report unrelated income, to determine their filing and tax obligations in jurisdictions
for which they have nexus, and to identify and evaluate other matters that may be considered tax positions.
FEDCAP has determined that there are no material uncertain tax positions that requrre recognition or
disclosuré in the- consolldated financial statements.

While FEDCAP does not pay income tax within the United States, it does accrue Value-Added-Tax ("VAT")
for liabilities its United Kingdom subsidiaries incur on goods and services purchased overseas. The amount
of VAT liability accrued within the accompanying consolidated financial statements for the years ended
September 30, 2023 and 2022, is $1,346,514 and $2,503,334, respectively, and is reported within accounts
payable and accrued liabilities on the accompanying consolrdated statements of financial position.

Goodwr!.'

Goodwnll was established through the acquisition of Apex in 2020 and KS in 2019. The value reported on
the consolidated statements of financial position represents the residual difference between the
consideration paid and the fair value of the-net assets acquired. FEDCAP has elected under relevant
guidance to amortize goodwill on a straight-line basis over 10 years and to perform a goodwill impairment
analysis at the entity or reporting unit level when a triggering event occurs that indicates the fair.value of
the entity or reporting unit may be below its carrying amount. Impairment charges totaling $107,669 were
recognized during the year ended September.30, 2023. There were no mpa:rment charges recognized
during the year ended September 30, 2022,

Adopted Accounting Pronouncement (Change in Accounting Principle}

In February 2016, the FASB issued ASU 2016-02 Leases (Topic 842). This ASU requires lessees to
recognize a lease liability and a right-of-use (“ROU") asset on a discounted basis, for substantially ali
leases, as well as additional disclosures regarding leasing arrangements. Disclosures are required to
enable users of financia! statements to assess the amount, timing and uncertainty of cash flows arising
from leases. In July 2018, the FASB issued ASU 2018-11, Leases {Topic 842); Targeted Improvements,
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which provided an optional transition method for applying the new lease standard. Topic 842 can be applied
using either a modified retrospective approach at the beginning of the earliest period presented or, as
permitted by ASU 2018-11, at the beginning of the period in which it is adopted (| e., the comparatives
under Accountlng Standards Codlf cation (“ASC") 840 optlon)

FEDCAP adopted Topic 842 on October 1, 2022 (the effective date), using the comparatives approach
under ASC 840 transition method, which applies Topic 842 at the beginning of the period in which it is
adopted. Prior period amounts have not been adjusted in connection with the adoption of this standard.
FEDCAP. similarly elected the package of practical expedients under the new standard, which permits
entities to not reassess lease classification, léase identification or initial direct costs for existing or expired
leases prior to the effective date. FEDCAP has lease agreements with non- Iease components that relate
to the lease components.

FEDCAP determines if an arrangement is a lease or contains a lease at inception of a contract. A contract
is determined to be or contain a lease if the contract conveys the right to ¢ontrol the use of identified
property, plant, or equipment (an identified asset) in exchange for consideration. FEDCAP determines
these assets are leased because FEDCAP has the right to obtain substantially all of the economic benefit
from and the right to direct the use of the identified asset. Assets in which the supplier or lessor has the -
practical ability and right to substitute alternative assets for the identified asset and would benefit
economically from the exercise of its right to substitute the asset are not considered to be or contain a lease
because FEDCAP determines it does not have the right to control and direct the use of the identified asset:
FEDCAP's lease agreements do not contain any material residual value guarantees or material restrictive
covenants. -

In evalualing its contracts, FEDCAP separately identifies lease and non-lease components, such as
common area and other maintenance costs, in calculating the ROU assets and lease liabilities for its office
space, FEDCAP has elected the practical expedient to not separate lease and non-lease components and .
classifies the contract as a lease if consideration in the contract allocated to the lease component is greater
than the consideration allocated to the non-lease component.

Leases result in the recognition of ROU assets and lease liabilities on the statement of financial position.
ROU assets represent the right to use an underlying asset for the lease term, and lease liabilities represent
the obligation to make lease payments arising from the lease, measured on a discounted basis. FEDCAP
determines lease classification as operatlng or ﬁnance (previously capital leases) at the lease
_ commencement date.

At lease inception, the lease liability is measured at the present value of the lease payments over the lease
term. The ROU asset equals the lease liability adjusted for any initial direct costs, prepaid or deferred rent,
and lease incentives. FEDCAP has made a policy election to use a risk-free rate per U.S. Treasury
instrument for the initial and subsequent measurement of all lease liabilities. The risk-free rate is determined
using a peripd comparable with the lease term.

- The portion of payments on operating lease liabilities related to interest, along with the amortization of the

related ROU, is recognized as occupancy expense. This occupancy expense is recognized on a straight-
Lline basis over the term of the lease. The portion of payments on finance lease liabilities related to interest
_ and the amortization of the ROU assets under finance leases are reflected within occupancy expense on
the accompanying statement of functional expenses.

The lease term may include options to extend or to terminate the lease that FEDCAP is reasonably certain
to exercise. Lease expense is generally recognized on a straight-line basis over the lease term.

FEDCAP has elected not to record leases with an initial term of 12 months or less on its statement of
financial position. Lease expense on such leases is recognized on a straight-line basis over the lease term.
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Operating lease ROU assets and operating and finance lease liabilities are presented separately while
finance lease ROU assets are presented within property plant and equipment, net on the accompanying
consolldated statements of financial position.

The most significant impact of adoption was the recognition of operating lease ROU assets and operating
lease liabilities of $39,523,718 and $42,620,262, respectively. As part of adopting the standard, previously
recognized liabilities for deferred rent related to operating leases were reclassified as a component of ROU
assets. The standard did not significantly affect FEDCAP's changes in net assets or cash flows.

Reclassifications

Certain reclassifications were made to the fiscal 2022 consolidated financial statements in order to conform
to the fiscal 2023 presentation. ‘Such reclassifications did not result in a change to total net assets,
revenues, expenses or changes in net assets as previously reported in the fiscal 2022 consolidated financial
statements.

NOTE 3 - CONTRIBUTIONS AND GRANTS RECEIVABLE

At September 30, 2023 and 2022, contributions and grants receivable consisted of receivables amounting
to $2,819,540 and $1,179,787, respectively, net of an allowance for doubtful accounts of $250,000 for each
year.

Approximately 46% and 24% of the contributions and grants receivable {gross) was due from one donor at-
September 30, 2023 and 2022, respectively.

NOTE 4 - CONTRIBUTED SPACE RECEIVABLE

In fiscal 2023, upon commencement of the lease, a contributed space receivable and in-kind contribution
with donor restrictions was recognized totaling $48,617,672 related to the below market rate lease for Civic -
Hall's 85,000-square-foot learning and training center at 14th Street, Union Square, New York City. This
amount represents the present value of the difference between the fair market rate and the contracted
payments due under the lease over the lease term, The fair market rate was determined based upon the
lease rates for comparable space at the time of the lease commencement. The lease has a 25-year term
and the contributed space receivable will be amortized over that period. During the year ended
September 30, 2023, $2,872,184 of the contributed space receivable was amortized and reflected within
occupancy costs on the accompanying consolidated statement of functional expenses. -

NOTE 5 - INVESTMENTS
Investments, at fair value, consisted of the following at 'September 30; -

- 2023 . 2022

Money market funds : $ 1061835 §% 561,734 .
Mutual funds 9,564,255 8,445,204

$ 10,626,000 $ 9,006,938

FEDCAP's mutual fund investments are classified as Level 1 within the fair value hierarchy. FEDCAP's
money market fund-investments do not meet the definition of a security under U.S. GAAP, and as such, the
disclosure reguirements for fair value measurements are not applicable.
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NOTE 6 - INVENTORIES, NET

Inventories consisted of the follow;ing at September 30:

. 2023 - 2022
Inventories o :

Raw materials $ 106,392 § 136,294

Work-in-process and finished goods : : 307,418 369,033

Reserve (80,000) {90,000)

$° 323810 & 415,327

NOTE 7 - P-ROPERTY, PLANT AND EQUIPM‘ENT, NET

Fixed assets, net, consisted of the foilowing at Sepfember 30:

2023 T2022
. Land . $ 1617809 $ 1,617,809
Building mprovements ! © 4,896,701 4,599,099
Buildings 39,742,759 39,742,759
Finance leases - buildings : 79,828,252 79,828,252
Furniture, fixtures and computer systems 31,241,392 26,960,289
Leasehold improvements 34,337,156 12,773,557

191,664,069 165,521,765

Less: accumulated depreciation - __(46.986,327) _ (39,391,740)

$ 144,677,742 $ 126,130,025

Depreciation and amortization expense for the years ended September 30, 2023 and 2022 was $6,282, 685 '
and $6,230,114, respectively.

NOTE 8 - REVOLVING LOANS
Investors Bank

On October 27, 2020, FEDCAP entered into an agreement with investors Bank for (1) a revolving line of
credit agreement with a borrowmg limit of $42,500,000, with a maturity date of October 27, 2022 and interest
payable quarterly at a rate of prime plus 0.75% but no less than 4.00%. The maturity date was subsequently
extended to January 27, 2023. As of September 30, 2022, FEDCAP had borrowings on this line of credit of
$25,893,587 at an interest rate of 3.06%. On January 27, 2023, the line was refinanced with Provident
Bank.
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Provident Bank

On January 27, 2023, FEDCAP entered into an agreement with Provident Bank to refinance certain of its
previous debt arrangements as well as to provide for additional liquidity for operations. In connection with
the refinancing, FEDCAP entered into (1) a revolving line of credit agreement (Facility A) with a borrowing
limit of $42,500,000, with a maturity date of March 25, 2025 and interest payable quarterly at a rate of one
month CME Term Secured Overnight Financing Rate (*SOFR”) plus 2.90% but no less than 5.00%; and
{2) an additional $7,500,000 credit line (Facility B) interest payable quarterly at a-rate of one month CME
Term SOFR plus 2.90% but no less than 5.00%. The revolving line of credit agreement requires that
FEDCAP maintain minimum unrestricted liquid assets of $15,000,000. The proceeds from the revolving line
of credit were used to repay the existing revolving credit line held by Investors Bank, mentioned above. As
of September 30, 2023, FEDCAP had borrowings on Facility A of $29,345,101 at an interest rate of 8.22%.
There were no outstanding borrowings under Facility B as of September 30, 2023. The balance reported
on the accompanying consolidated statement of financial position as of September 30, 2023 is net of
unamortized debt issuance costs of $32,635.

NOTE 9 - LONG-TERM DEBT
Notes Payable

On October 21, 2004, TOTS entered into 2 $700,000 mortgage note payable to finance the acquisition of
the building located in Bronx, New York. The note was secured by the property and all of the assets of
TOTS. The interest rate is 5.0% and principal and interest of $4,960 is payable monthly through the maturity
date of November 1, 2024, At September 30, 2023 and 2022, the outstanding principal balance was
$67,284 and $121,884, respectively.

FEDCAP entered into an agreement with Investors Bank for two term loans in the a.mounts of $6,000,000
and $6,600,000, with.a maturity date of November 1, 2045 and November 1, 2030, respectively, along with
monthly payments of principal and interest at a rate of 4.00%. At September 30, 2023 and 2022, the
outstanding pnnmpal balance of the term Ioans was $11,137,729 and $11,659,271, respectively.
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- Bonds Payable

In December 2013, FRS entered into a Loan Agreement with Build NYC Resource Corporation (*Build
NYC™), a local development corporation, for Build NYC to issue bonds to finance the purchase of the sixth
floor of a building located at 633 Third Avenue in New York City and related expenses. Build NYC issuéd
$18,450,000 of tax-exempt revenue bonds (“Series 2013A"). Monthly payments of interest commenced in
June 2014, The Series 2013A bonds have a coupon rate of 4.2% with a maturity date of December 1, 2033.
The Series A bonds were placed with Israe! Discount Bank (“IDB") and, as part of the bond purchase and
continuing covenant agreement between FRS and IDB, FRS must maintain a. minimum balance with |DB
of $4,000,000, which is included within investments in the accompanying consoclidated statements of
financial position at September 30, 2023 and 2022. At September 30, 2023 and 2022, the outstanding
principal balance of the Series 2013A bonds was $14,235,000 and $14,840,000, respectively. The following
is @ summary of minimum principal payments due on the notes and bonds at September 30, 2023:

Year Ending September 30, Notes Payable Bonds Payable Total ;
2024 . _ 3 584654 § 630,000 3% 1,214,654
2025 544,230 655,000 1,199,230
2026 541,215 685,000 - 1,226,215
2027 548,331 715,000 . 1,263,331
2028 : 555,193 745,000 1,300,193
Thereafter 8,431,390 10,805,000 19,236,390
Total $ 11,205,013 $ 14,235,000 25,440,013
Less: current portion ' (1,214,654)
Less: bond issuance cost (544,727)
Long-term debt, net of current portion ' $ 23,680,632

NOTE 10 - ADVANCES FROM GOVERNMENT AGENCY

Dunng fiscal 2023 and 2022, FEDCAP received contract advances from various New York City government
agencies. The refundable balance related to these advances as of -September 30, 2023 and 2022 is
$40,206 and $564,276, respectively. These advances are non-interest bearing and will be offset by future
recelvables within these programs,

NOTE 11 - FORGIVABLE CAPITAL ADVANCES

ESCT has received financial assistance for property acquisition costs from Housing and Urban
Development ("HUD") and the Austin Housmg Finance Corporation {"AHFC"}. Under the terms of the
agreements, funds were provided to ESCT in the form of forgivable capital advances to purchase
34 housing entities. The principle and any interest are not due and will be forgiven upon maturity, as long
as ESCT continues to meet the requirements to maintain the housing units available for low income persons
with disabilities. ESCT believes that the possibility that repayment will occur is remote and as such that the
treatment of the advance as a contribution upon receipt is appropriate. Accordingly, the advances were,
recorded as contributions with donor restrictions that are released from restriction over the life of the
agreement.
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The following table summarizes the forgivable capital advances as of September 30, 2023:

Housing |

U.S. Department of HUD, interest rate of 5.375%, due unless forgiven on October 11, 2045,
secured by six renta! housing units. At September 30, 2023 and 2022, $228,010 and
.$238,335, respectively, was included in net assets with donor restrictions related to the Note.

Housing Il

U.S. Department of HUD. interest rate of 5.250%, due unless forgiven on April 1, 2048, secured
by 10 rental housing units. At September 30, 2023 and 2022, $438,567 and $456,407,
respectively, was included in net assets with donor restrictions related to the Note.

City of Austin passed througli AHFC, interest rate of 0%, due unless forgiven on May 1, 2049,
secured by 10 rental housing units, subordinate to the $713,600 loan. At September 30, 2023
angd 2022, $319,792 and $332,292, respectively, was included in net assets with donor

restrictions related to the Note.

Housing Kl

U.S. Department of HUD, interest rate of 4.125%, due unless forgiven on December 1, 2050,
secured by eight rental housing units. At September 30, 2023 and 2022, $502,517 and
$521,013, respectively, was included in net assets with donor restrictions related to the Note.

City of Austin passed through AHFC, interest rate of 0%, due unless forgiven on November 30, .
2050, secured by eight rental housing units, subordinate to the $739,900 loan. At
September 30, 2023 and 2022, $336,010 and $348,379, respect_ively, was included in net

assets with donor restrictions related to the Note. .

Housing IV

U.S. Depariment of HUD, interest rate of 4.125%, due unless forgiven on February 15, 2053,
secured by 10 rental housing units. At September 30, 2023 and 2022, $790,191 and"
$813,950, respectively, was included in net assets with donor restrictions related to the Note.

City of Austin passed through AHFC, interest rate of 0%, due unless forgiven on February 28, '
2053, secured by 10 rental housing units; subordinate to the $1,070,400 loan. At
September 30, 2023 and 2022, $456,561 and $475,183, respectively, was included in net

assets with donor restrictions related to the Note.

Total
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Amount of
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-$ 413,000

713,600

500,000

739,900

494,740

1,070,400

624,868
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NOTE 12 - LEASES

FEDCAP haé entered into operating and finance lease commitments for space, office equipment and
vehicles at various locations for its programs and administrative activities, which expire on various dates

through July 2067, :

The lease cost and other required information relevant to the lease commitments for the year ended

September 30, 2023 are:

Lease cost
Operating lease cost’
Finance lease cost
Amortization of right-of-use assets
Interest on lease liabilities
Sublease income

Total lease cost

Operating cash flows from operating leases
QOperating cash flows from finance leases
Financing cash.flows from finance leases

Right-of-use assets, obtained in exchange for new operating lease liabilities
Right-of-use assets, obtained in exchange for new finance lease liabilities

Weighted-average remaining lease term:
Operating leases
Finance leases

Weighted-average discount rate;

Operating leases
Finance leases

26

$ 15,299,969

297 686
3,686,628

(1,465,264) .

$ 15,299,069
2,881,967
1,049,268

$ 52,158,869
578,592

18.57 years
25.56 years

3.45%
5.70%
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Future minimum payments under FEDCAP’s leases are due as follows:

Operating Finance

Leases Leases

2024 . % 11,321,897 § 4795398
2025 i 8,875,761 5,026,816
2026 ! 7,181,551 5,066,961
2027. 5,656,326 5,015,962
2028 6,821,861 4,934,652
Thereafter 90,537,854 111,810,670

Total future undiscounted lease payments 130,395,250 136,650,458 -
Less:interest (38,300,532)  (56,891,323)

Lease liabilities $ 92094718 $ 79759136 .

Disclosures Related to Periods Prior to Adoption of ASC 842

Total rent expense for the year ended September 30, 2022 was $15,289,496. Rent expense related to
: Iease agreements was recognized on a straight-line basis over the Iease term.

Future minimum tease commitments under non-cancellable operating leases as of September 30, 2022
" were as follows:

Year Ending' September 30, Amount
2023 ' : ' $ 14,593,814
2024 ' ' 13,093,972
2025 ; 12,245,259
2026 10,557,672
2027 8,763,622
‘Thereafter ; 92,407,054
Total $ 151661393
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* Future minimum lease commitments under non-cancellable finance leases as of September 30, 2022 were
as follows:

Year Ending September 30, ' Amount
2023 $ 3,707,389
2024 4,471,864
2025 : 4,465,407
2026 " 4,803,639
2027 _ 4,803,639
Thereafter _ 116,983,515
Total minimum-lease payments 139,235,453
Less: amount representing interest - | {60,179,753)
Present value of net minimum lease payments - $_ 79,055,700

NOTE 13 - CONTINGENCIES

FEDCAP is engaged in various lawsuits incidental to its operations. In the opinion of management, the
ultimate outcome of pending litigation will not have a material adverse effect on the consolidated financial
position and results of operations of FEDCAP.

FEDCAP participates in a number of federal and state programs. These programs require that FEDCAP
comply with certain requirements of laws, regulations, contracts, and agreements applicable to the
programs in which it participates. All funds expended in connection with government grants and contracts
are subject to audit by government agencies. While the ultimate liability, if any, from such audits of
government contracts by government agencies is presently not determinable, it should not, in the opinion
of management, have a material effect on FEDCAP’s financial position or change in net assets. Accordingly,
no provision for any such liability that may result has been made in the accompanying consolidated financial
statements. ' ‘
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NOTE 14 - TUITION REVENUE

FEDCAP receives funding for Fedcap -Apex Technical School Inc (d/b/a Apex Technical School) and for
the Career Design Schoo! from the New York State Education Department, administered by the Bureau of
Proprietary School Supervision. Gross tuition income has been included within rehabilitation and vocational -
programs in the accompanying consolidated statements of activities for the years ended September 30,
2023 and 2022 as follows:

2023
Fedcap Apex
Technical
School Inc
d/b/a Apex
Technical =~ Career Design
School School
Tuition - ' $ 20636905 $ 100,478
Less: book and tool sales . (664,857) -
Less: application and insurance fees . (136,301}
Subtotal ’ 19,835,747 $100,478
Add: student Refunds and Returns to Federal Family Education -
Loan Programs included above - 543,070
Gross tuition for tuition assessment calculations $ 20378817 . § 100,478
2022
Fedcap Apex
Technical
School Inc
d/b/a Apex
Technical = Career Design
School School
Tuition - ' . °$ 10824972 '$ 287,248
-, Less: book and'tool sales , (566,428) . -
Less: application and insurance fees _ (119,444)
Subtotal 19,139,100 287,248
Add: student Refunds and Returns to Federal Famlly Education :
Loan Programs tncluded above 505,802 =
Gross tuition for tuition assessment calculations -3 19644902 3§ 287,248

i
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NOTE 15 - NET ASSETS

Net assets with donor rest_rictiohs were restricted for thé following purpéses as of September 30,: '_

- 2023 2022
For use in future periods for ;
Employment and job search programs $ 235,488 % 260,388
ESCT HUD capital advances - 3,071,648 3,185,559
Time restricted - beneficial interest in remainder trust 2,577,709 2,395,008
Time restricted - general 47,416,091 1,137,964
53,301,936 6,978,919
Beneficial interest in perpetual trusts and endowment funds
subject to appropriation and satisfaction of donor restrictions 2,158,054 2,003,074

$ 55459990 $ 8,981,993

Beneficial interest in perpetual trusts -and endowment funds are comprised of the foliowing as of
September 30:

2023 2022
Easter Seals - beneficial interest in perpetual trusts $ 1993803 § 1842325
ReServe endowment g 85,471 82,306
CWS endowment 78,780 - 78,443

$§ 2158054 § 2,003,074

Net assets released from restrictions during the years ended September 30 2023 and 2022 amounted to
$3,249,208 and $669,536, respectively.

Net assets released from restrictions are comprised of the following as of September 30:

2023 2022
Time Restricted - general . $ 3084970 $ -
ESCT HUD Capital Advances ' 113,913 113,913
Employment and job search programs 50,325 555,623

$ 3249208 $ 669,536

NOTE 16 - RELATED-PARTY TRANSACTIONS

A CWS Board member is a trustee of the Eaton-Fund CWS leases its facilities from the Eaton Fund.
The rent paid to Eaton Fund for each of the years ended September 30, 2023 and 2022 was $130,000 and
$97,500, respectively.
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NOTE 17 - EMPLOYEE BENEFIT PLANS

Effective January 1, 1991, FEDCAP established a Tax Deferred Annuity Retirement Plan under Section
403(b) of the IRC for employee voluntary salary reduction contributions. Employees are .eligible to
participate in the plan as of their employment date -

Effective October 1, 1991, FEDCAP established a Tax Deferred Annuity Retirement Plan under Section
403(b) of the IRC for employees working on government contracts with a defined contribution pension plan
based on a contractual formula, Employees are eligible to participate in the plan- upon satisfactory
completion of a three-month probationary period.

Effective October 1, 1994, FEDCAP established a Defined Contribution Plan under Section 403(b) of the
IRC for qualified participants, primarily employees who do not work on contracts. In November 1, 2010, the
Defined Contribution Plan was amended to allow all employees to participate in the plan immediately upon
hire. FEDCAP matches employee contributions up to 3% of their salaries. Employer matching contnbutlons
fully vest after three years of employment,

Plan contributions are invested in one or more of the funding vehicles available to participants under the
plans. Each participant is fully. and immediately vested in employee contributions. Employer contributions
to the ptans amounted to $13,520,332 and $12, 381 ,925 for the years ended September 30, 2023 and 2022,
respectlvely

NOTE 18 - CONCENTRATIONS

FEDCAP provides building services for federal buildings, which comprised 18% of total revenues during
the years ended September 30, 2023 and 2022. FEDCAP provides offsite data entry perscnnel, custedial
and other services to various branches of the state and city government through one New York State
organization, which comprised 5% of total revenues during the years ended September 30; 2023.and 2022.

Financial instruments that potentially subject FEDCAP to concentrations of credit and market risk consist
principally of cash and cash equivalents on deposit with financial institutions, which from time to time may
exceed the Federal Deposit Insurance Corporation limit. Management does not believe that a significant -
risk of loss exists due to the failure of a financial institution.

NOTE 19 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

FEDCAP regularly monitcrs quuidity required to meet its operating needs and cther contractual
commitments. FEDCAP has various sources of liquidity at its disposal, including cash and cash equivalents,
marketable debt and equity securmes and lines of credit. See Note 8 for information about FEDCAP's lines
of credit.

For purposes of assessing resources available to meet general expenditures over a 12-month period,
FEDCAP considers all expenditures related to its ongoing activities.

In addition to financial assets available to meet general expenditures over the next 12 months, FEDCAP
operates with a balanced budget and ant:upates collectmg suh"uent revenue to cover general
expenditures.

As of September 30, 2023 and 2022, the following tables show the total financial assets held by FEDCAP
and the amounts of those financial assets that could readily be made available within one year of’ the
balance sheet date to meet general expenditures.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2023 and 2022

Financial assets available to meet general expenditures over the next 12 months: .

2023 2022
Cash and cash equivalents ' _ $ 25187907 $ 55,876,023
Accounts receivable, net 59,466,388 48,355,344
Contributions and grants receivable, net 2,819,540 1,179,787

Investments 10,626,090 9,006,938

Total financial assets available v\rithin the next 12 months . _ 98,099,925 114,420,092

Less amounts unavailable for general expenditure due to: '
Donor-imposed restrictions ' (4,772,847) (4,583,655)

Minimum liquidity and collateral requirements under borrowing ’
and other arrangements (18,900.000) (17,500,000}

Total financial assets available to meet general
expenditures over the next 12 months $ 74427078 $ 92336437

NOTE 20 - SUBSEQUENT EVENTS

FEDCAP evaluated its September 30, 2023 consolidated financial statements for subsequent events
through February 15, 2024, the date the consclidated financial statements were available for issuance.
FEDCAP is unaware of any events which would require recogmtlon or disclosure in the accompanying
consolidated financial statements other than what is descrlbed in this note.

On October 24, 2023 FEDCAP entered into an agreement with Provident Bank for a non- revolwng
construction line of credit in the amount of $10,000,000. The line of credit will be used to finance the
construction of certain improvements related to the Civic Hall lease. The line of credit has a maturity date
of December 31, 2027 and fixed interest rate of 7.14%.
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a member of THE FEDCAP GROUP

BOARD OF DIRECTORS

Nick Brattan, Chairman
Board Date 6/13/2018

ol

Profession: President — NE Document Systems Inc.

Williom Rider
Board Date 2009

ar

Profession: CEQ/President-Greater- Manchester Mental Health

Lynne Westaway, Treasurer
Board Date 8/1/2007

Profession: CPA/Partne_r-WIPFL!

James Sweeney PhD
Board Date 10/1/2020

Profession: PhD, Counseling

6/23



Peter Burke
Board Date 4/1/21

Profession: Community Education Manager @ St-Joseph Hospital

Cassandra Durand
Board Date 3/16/23

Profession: Director of ProHealth Integrated Primary Care

Kate Turcotte
Board Date 3/6/24

Professron MSW, Professor and Therap:st

Patrick Long
Board date 4/12/2026

Attorney

6/23



WHITNEY H. BROWN

whbrown®@yranitepathways.org
QUALIFICATIONS/LICENSURE

Association of Community Rehabilitation Educators — ACRE {March 2022)

NH Licensed Acupuncture Detoxification Specialist

Certified Sober Parenting Journey Facilitator (Nov 2018}

Certified Recovery Support Worker Supervisor, (CRSW Supervisor, license 148)
Mental Health First Aid National Instructor (certified April 2018)

NH Licensed Nursing Assistant {2015- 2020)

EDUCATION .

UNIVERSITY OF NEW HAMPSHIRE : Durham, NH
Master of Social Work (Leave of Absence) October 2022

UNH INSTITUTE ON DISABILITY Durham, NH
Building Futures Apprenticeship Oct 2021 - May 2023 : ’

GRANITE STATE COLLEGE Concord, NH
Micro Credential in Addiction Studies Jun 2020 - Jun 2021

" UNH PROFESSICNAL EXTENSION SCHOOL - Durham, NH

Introduction to Grant Writing . . Sept 2019 :
Introduction to Basic Project Mgt.  Oct 2019

CITY UNIVERSITY OF NEW YORK L New York, NY

_ Marketing Principles Fall 2010

Business Law in the Digital Age Spring 2011

BOSTON COLLEGE ‘ . . ' Chestnut Hill, MA
BA in International Studlies Sept 2004 - May 2008 )

INTERNATIONAL. UNIV.OF BUSINESS & ECON.
Semester Abroad in Beijing, China  Jan 2007 - May 2007
EXPERIENCE
SAFE HARBOR RECOVERY CENTER Oct 2022 -Present Portsrmouth, NH
Director ; .
Responsible for all day-to-day operations as an SUD outpatient treatment facility
Provide and oversee quality and person-centered direct recovery support service for clients with ¢o-
occurring disorders _ '
Ensure client safety and triage and/or perform crisis intervention
Appropriately respond to displays or communication of imminent threat and/danger
Hire and train new staff [
Develop and implement new strategies, programs, policies and procedures
Design and implement marketing strategy and initiatives

SAFE HARBOR RECOVERY CENTER . Oct 2021 - Oct 2022 Portsmouth, NH
Center Manager
Manage the Job Launch Program
Manage the Parenting Journey in Recovery Program
Manage the Homeless Outreach Program
Manage Peer Recovery Support Services
Supervise all staff and volunteers ) )
Advance and sustain all recovery community organizational activity
Cultivate donor relations
Establish and develop community partnerships
Ensure HIPAA and 42 CFR compliance

JOB LAUNCH OF GRANITE PATHWAYS Sept 2020 - Oct 2021 " Portsmouth, NH
_Cpntract Manager & CRSW '

WHB 1



WHITNEY H. BROWN

Manage contract deliverables

Qualify and quantify key performance indicators

Supervise staff and interns

Assist in employee profeséional development and licensure
Ensure HIPAA and 42 CFR compliance

Educate employees and volunteers in confidentiality practices

Support business development
Draft and submit grant proposals

Develop service integration with other Statewide workforce and recovery initiatives

Assist participants in career exploration and development

Place participants in recovery-support work environments & Recovery Fnendly Workplaces

Facilitate vocational classes in SUD treatment settings

JOB LAUNCH OF GRANITE PATHWAYS Feb 2020 - Sept 2020
Employment Specialist & CRSW

Portsmouth, Nt—l

Oifer direct peer recovery support services through motivational conversation
Facilitate and coordinate Power of Possible work readiness curriculum

Conduct psychosocial iniakes

Establish and maintain client relationships on peer recovery support basis

Initiate and cultivate relationships with client referral sources
Formulate initial comprehensive service plans

Coordinate with and delegate o Job Developer in service of clients'needs

Structure referral processes

Navigate privacy and confidentiality laws of telehealth and recovery coaching practice

Draft and submit to Contractors quarterly reports
Formulate records retainment procedures

Contribute to creation of programmatic materials including marketing brochure
Assist with work readiness activities including resume drafting and proper interviewing

SAFE HARBOR RECOVERY CENTER Sept 2018 - Feb 2020
Facilitator/ Parenting Journey Coord. & CRSW

Portsmouth, NH

Assist individuals in defining and articulating their desired pathway of recovery
Monitor and support individuals in achieving desired pathway of recovery

Motivationally interview participants to develop actionable goals

Validate and advocate for recoverees seeking expanded parental rights '
Navigation of and proficiency with family court system and parental rights in NH
Leverage existing community resources to level obstacles in the way of health stability

PRIVATE DUTY HOME HEALTHCARE March 2017 — Sept 2018

Kittery, ME
Personal Care Assistant
MAXIM HEALTHCARE SERVICES © March 2016 - March 2018 Manchester, NH
Licensed Nursing Assistant .
NEW CASTLE FIRE DEPARTMENT - Oct 2016 ~ May 2020 New Castle, NH
Member; Support Medical Team
RISE ABOVE SOBER LIVING Aug - Oct 2015 Nashua, NH
House Manager
GUNDERSON DETTMER, et al . Nov 2010 — April 2012 New York, NY
Legal Secretary ' Nov 2011 - April 2012
Receptionist Nov-2010 — Nov 2011
INTERNATIONAL VENUE GROUP March 2010 - Aug 2010 Shanghai, PRC
USA Pavilion Server )
Shanghai, PRC

MANDARIN PRIVATE TUTORING Nov 2009 - Feb 2010-
English Tutor :

WHB 2



WHITNEY H. BROWN

MANDARIN ORIENTAL HOTEL Sept 2008 — May 2009 . Boston, MA
Asana Server

WENTWORTH BY THE SEA HOTEL Summers 2002 - 2008 New Castle, NH
Server

WHB 3



Terri Varney
tvarney@granitepathways.org

OBJECTIVE

To obtain a position in education or human services that serves individuals, families and the community.

EDUCATION .

NEW HAMPSHIRE PROFESSIONAL CERTIFIED COACH ~2010
University of New Hampshire ~ Coaching Children & Tcens
MASTER OF EDUCATION ~ 2006

University of Massachusetts, Lowell, MA

PROFESSIONAL EXPERIENCE

CERTIFIED RECOVERY SUPPORT SPECIALIST ~ Rockingham County NH 2018-present
Most recently at Safe Harbor Recovery Center ~ Portsmouth, NH
EVENING ADULT EDUCATION TEACHER ~ York Adult Education, ME. 2016 — 2017

PARAPROF ESSIONAL ~ Portsmouth, Durham and York School Ddel‘thﬂtb —2015-20138

DISABILITY SERVICFS COORDINATOR ~G1cal Bay Community College Portsmouth 2008 2014

LANGUAGE ARTS/READING TEACHER ~ Whitticr Technical High School Haverhitl, MA pre 2008

COMMUNITY SERVICE

® REIK! PRACTITIONER MASTER Volunteer ~ Safe Harbor Recovery Center, Portsmouth, NH 2017
and Portsmouth Regional Hospital, Portsmouth, NH 2010-2015
Provided sessions for hospitalized individuals and/or in recovery from substance use disorders

TRANSFERABLE SKILLS

Interpersonal communication, organizing, collaborating, and facilitating lcarning



EDWARD J. MILLIKEN

emilliken@granitepathways.org

PROFILE
Recently retired executive with proven experience in leading, dcvclopmg, and implementing programs, products, and services in
non-profit and for-proﬁt organizations.

CORE COMPETENCIES
Program and Pcople Leadérship/Management ¢ Strategic, Budget and Operations Management
Partnership Development ¢ Cross-Functional Team Management. s

PROFESSIONAL EXPERIENCE

Granite Pathways/Safe Harbor Recovery Center (SHRC) " : 2022-Present
Job Placement Specialist

Safe Harbor Recovery Center (SHRC}, established in 2016, is a peer-to-peer based recovery resource center for adults and youth
affected by substance use disorder (SUDJ. Under the auspices of its parent organization, Granite Pathways, SHRC offers peer
mentoring and coaching.

Joined SHRC as a Volunteer in July, 2022 and was asked, in May 2023, to assume the part time role of Job Placement Specialist in
the organization’s Job Launch program. Coach and mentor clients in various aspects of the job search process (resume
development, career decision making, application process, mtervuewung, etc.) as clients move back into the job market as the
next step in their recovery process. Continue coaching and mentoring clients to ensure success in their job and in their recovery
Obtained licensure as a Certified Recovery Support Worker (CRSW) in May, 2024.

Facing History and Ourselves (FHAO), Brookline, MA ' - 2014-2021
Director of Program Operations and Regional Strategy

FHAQ is a non-profit organization focused on professional development for educators with the mission of engaging students in an
examination of racism, prejudice, and anti-semitism to promote the development of a more humane and informed citizenry.

Established and directed the program strategic planning process, oversaw the regional office planning for headquarters and 8 US-
based and 2 international offices and execution of program goals, and worked to improve the program delivery, systems, and
processes. Led a team of 10 responsible for diverse functions throughout the organization (project management, DEI, business
development, educator support, regional program teams, etc.). I retired from Facing History and OQurselves in June, 2021.

National Association of Elementary School Principals (NAESP), Alexandria, VA - 2013-2014
Associate Executive Director '

Directed a cross functional team tasked with the revitalization of NAESP’s professional learning programs designed to meet
member and non-member development needs, Oversaw the organization’s nationally recognized Principal Mentor program,
Annual Conference, National Principals Resource Center, and National Leadership Conference.

ASCD, Alexandria, VA . : 2011-2013
Managing Director and Interim Chicf Program Development Officer

Led the strategic and operational direction of all ASCD’s professional development efforts, including conferences and institutes,
long-term field-based werk with state, district, and school level leaders, and oversight of ASCD’s $3,000,000 Gates Foundation
Grant. Total annual budget responsibility exceeded $15,000,000. In addition, ) assumed the additional” executive level
responsibilities of Interim Chief Program Development Officer, accountable for a $43,000,000 revenue target and staff responsibitity
for 90+ professtonals in the Program Development Unit. . '




e - Oversaw the design-and development of the organization’s entire portfolio of print and digital publishing products as well
as its face-to-face and virtual domestic and international programs and services.

¢ Developed and executed ASCD’s cross-functional prograny/product response to educational initiatives such as the Common
Core State Standards to meet the needs of state, district, and local level educators.

e Planned and impleménted a wide range of educational, strategic, and operational initiatives to support ASCD’s mission,
including virtual and blended professional leaming options, marketing/professional development collaboration, a broader
content acquisition strategy, and content-specific faculty recruitment/ development.

e Maintained .and developed relationships with educational thought leaders, subject matter experts, existing and aspiring
ASCD authors, and key business and educational partners throughout the United States.

Staff Development for Educators (SDE), Peterborough, NH - 2002-2011}
Director, New Program/Content Development ' : '
SDE was a nationally recognized provider of professional development services and resources for the K-12 market.

Directed the conceptualization, design, development, and delivery of multiple new SDE professional development projects valued
at $20,000,000 in annual sales and had direct responsibility for 25+ in house and virtual staff plus a cadre of independent content
development contractors,

Advanced the development of the organization's public professional development program by managing teams to research program
and review more than 1,000 public programs annually throughout the Unlled States and Canada.

Estabhshed a content development team that created a wide rangc of proprietary product suites and professional development options
including books, printed materials, in person training, and interactive digital offerings.

Maintained a national educational consulting corps through the continued recruitment, development, and management of more than
200 educational presenters, consultants, authors, subject matter experts. and thought leaders.

The Monadnock Training Council, Amherst, NH 1998-2002
The Training and _Educatmn Center of New England 1999-2002
Owner/President -

Established strong partnerships with colleges and universities to develop and distribute graduate and undcfgradu;;te programs of
study for off-campus employee enrollment in busingsses, service organizations, and community entities.

The Efﬁcaéy Institute ' ' : 1994 to 1998

Senior Consultant/ Trainer
The Efficacy Institute is a nationally recognized consulting and training firm foausmg on closing the achievement gap for minority
students, primarily in large urban school districts.

My work centered on the restructuring of leadership and instructional practices in client schoal districts with particular focus on the
use of data.in classrooms to improve student outcomes.

Adams and Thayer, Inc. . 1986 to 1994
Vice President/Senior Consultant .

My work encompassed: assessments (including the MBTI and others), facilitation and consultation; the design and delivery of
outplacement consulting to middle and senior managers including interview preparation, career coaching, and resume preparation.

ADDITIONAL PROFESSIONAL EXPERIENCE
Previous positions include Director at The Learning Center of New Hampshire, and middle and high school English and
Language Arts Teacher in New Hampshire public schools. .

EDUCATION
Post-Master’s Degree Work (ABD), Policy Studies and Program Administration Boston Umversnty Boston, MA
Master of Business Administration, Human Resource Management Rivier College Nashua, NH
Master of Education, Reading Boston University Boston, MA
Bachelor of Arts, English University of New Hampshire Durham, NH




Justin Younger
Jyounger@granitepathways.org

PROFESSIONAL EXPERIENCE -

Safe Harbor -
CRSW, Recovery Specialist, Qutreach, Volunteer Coordinator

Providing one on one Recovery Coaching session with members of Safe Harbor. | intake both walk ins and
appointments to become a member of Safe Harbor. | supervise the Volunteer program, and the volunteers, on
both their professional development track, and if they are looking to volunteer to help their community. | also
Coach Working Feilds clients, as we are one of their partners. | attend any community resource meetings. | also
work with other partnering agencies in the area, by doing presentations about our services. Assist clients with
developing personal coping skills and strategies, and with identifying connections to sober support systems, and
any other resources they can utilize. Facilitate Narcan training to agencies in the area. Entering data with several
different software programs that are required by our funding organizations. | create and update policies and
procedures for Safe Harbor. | am also the head of Safe Harbors social media accounts and postings. | create
workflows for the team and myself. | also log all trackable items and create new trackers for the team. | work
with Microsoft TEAMS, Recovery Link, Smgle Stop, Unite Us, and MMIS.

Location- 865 Islington Street

Portsmouth, NH 03801

January 2023- Present

Turning Point Case Manager

Southeastern Services New Hampshire Drug and Alcohol Abuse Services
Location- 272 County Farm Rd, Dover NH 03820

May 2019-Present

Provide case management assistance to clients in the low-intensity treatment program

Collaborate with the treatment team to prowde clients with individualized case management and treatment
plans

Assist clients with developing personal coping skills and strategies

Assist clients with identifying connections to sober support systems, including introduction to the 12-step
recovery process

Assist clients with improving relationships and communication with family and other primary supports
Facilitate and create daily programming groups for the clients

Ensure clients follow all program rules and regulations

Observed, recorded, and reported on treatment,.behavior, and progress of clients

Assist in establishing and implementing agency policies and procedures

Maintain records of clinical work per the standards of the profession using the WITS operating system

. Integrated Delivery Network Case Manager

Southeastern Services New Hampshire Drug and Alcohol Abuse Services
Dover NH ;
April 2018-May 2019



Assisted patients with the transition from a hOSpltahZEd setting into substance abuse treatment

. programs
Responded to client requests and concerns
Educated hospital employees about recovery resources, including medication assisted treatment, SUD
outpatient and IOP services, mental health treatment providers and primary care doctors
Collaborated with IDN staff and treatment team members

Addiction Recovery Center {ARC) Residential Assistant

Southeastern Services New Hampshare Drug and Alcohol Abuse Services .
~ Dover NH

September 2016-April 2018

Facilitated and helped create psycho-educational groups

£nsure clients follow alf program rules and regulations

Observed, recorded, and reported on treatment, behavior, and progress of clients

Helped provide clients with the knowledge and skills needed to achieve a stable recovery
QObserved medication calls

Maintained records per the standards of the professmn using the WITS operatmg system

Assisted with training new employees

Floor Manager

Bonfire Recovery

Dover, NH

September 2014-March 2016

.Observed, recorded, and reported on treatment, behavior, and progress of residents .
Help the residents accountable for their behaviors '
Assigned the chores and other duties to residents

EDUCATION AND CERTIFICATIONS

- Certified Recovery Support Worker-as of October 2018-Prest
Certified Recovery Coach-as of April 2018 ’

CPR Certified-as of September 2019

Narcan Trained-January 2016

Central High School Diploma 2002



NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible_for meeting the terms and conditié)ns of the agreement.

"Job descriptions not required for vacant positions.

Contractor Name:

Granite Pathways

ANNUAL _

’ AMOUNT PAID
NAME JOB TITLE FROM THIS ANNUAL SALARY

CONTRACT
Whitney Brown Program Director ) $16,537.97 $65,149.58
Teresa Varney Recovery Employment Specialist $32,548.83 $38,466.79
Edward Milliken Recovery Employment Specialist $17,051.65 $20,151.95
Justin Younger Recovery Specialist $4,128.33 |- $48,789.41
TBD Recovery Employment Specialist $18,747.22 $45,760.00
$0.00

$0.00.
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'Cbntractor_ ‘;.y_d_ndor - Area Served Current Increase Revised = G&C

! ' _ .(ﬂem #18)

W sasRe g RC,

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

" “Lorl A, Weaver, 129 PLEASANT STREET. CONCORD NH 0330] a

Commisstonci g T 603:271-9%44  1:800-852-3345 Ext. 9544 }
] Fax; 603-2714332.  TDD Access:' 11-800-735-2964 www.dhhs.nhigoy
Katja S. Fox
Director

September. 1, 2023
His-Excellency, Governor ChnstopherT Sununu '

and the Honorable Councul
State House

.Concord, New Hampshire 03301

.REQUESTED ACTION
E Authorize the Department of Health and Human Services, Division for Behavioral Heaith,

to enter- into Sole- Source amendments to ex1st|ng contracts, which were originally competrtlvely.
bid, with the Contractors listed below to continue providing Workforce Readiness and Vacational
Training Programs:for- indwlduals with opioid and/of stimulant use dlsorder by Increasung the total
price fimitation by $316 000. from$1,164,936 to $1,480,936.and by extendmg the completlon7
dates from Seplember 29, 2023'to Septembier.28, 2024, effective September 29,2023 upon-
‘Governor and Coundil approval 100% Federal Funds

_ The individual oontracts ‘were approved by ‘Governor and Council as speuﬁed In the table
below.

Name | Code NG Arnount A (Decrease) Amount Approval 5

b= - : 0:08/14/19
= (Item#10)

1AL 02!17!21»
| (Iltem #20)

A2:10/13/21
(tem #35)

A3 11.’02!22
(Htem #18)
0:09/18/19
(term #19)

A1: 02117121

Granite  -| 226600- - : | tem #20)
28900- | gratewide $683.673| s186,000] see,673 |
Pathways. | 800t - : ‘ | A2; 101321

(item #35)

acchways | SgoiP| OPReTTION | s4pi063| 81300000 | 861,063

T A3 11!02/‘22

Total: s1.1a;936 T $316,000 $1,480,936

Funds are available i in the following accounts for State Fiscal Years 2024 ‘and 2025, w:th

‘the -authority to adjust budgetiline items within the- price limitation and encumbrances between.

state fiscal years through the Budget Oﬁ' ice,.if- needed and Justlr gd.



His Excellency, Governor Christopher T. Sununu ' B
and the Honorable Coundil
‘Psge 20f2 -

s

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is requeslmg to extend the
contracts, which were originally competitively bid, beyond the completion dates and there are no
renewal options available. Due to the limited timeframe between the funding notification from.the
Federal awarding agency and the contract expiration date, there are no known viable altemnatives
to these Contractors, who have expertise with workforce readiness programs that are specifi ically
tailored for individuals with opioid and/or stimulant use disorders. This request will allow the
Contractors to continue to serve current participants without gaps or deiays in service and avoid
reduced or loss of access to these cntical supports.

The purpose of this request is for the Contractors to contmue prowdmg vocatlonal training
supports and workforce readiness programs for individuals with opioid and/or-stimulant use
disorders who are in treatment and recovery settings, and who are seeking to join or re-join the
workforce. In coordination with the Recovery Friendly Workplace Initiative, which empowers
workplaces to provide support for individuals recovenng from substance use disorder, services
provided through the contracts support individuals in attaining gainful employment, whuch isa o
critical aspect of continued recovery. ¥

Approximately 100 individuals will be served from Septémber 29, 2023 to Septémber 29,
2024, who, on'average, engage with the vocational training suppons and workforce readiness
programs 300 days during the orig=year period. ' ‘ '

The Contractors will continue integrating workforce readiness programmmg into 1reatment
and recovery settings, including creating vocational profiles in order to determine an individual's
skill level, strengths, and readiness to gain empioyment. The Contractors will continué linking
~ individuals to appropriate vocational trainings by providing training stipends and other resources
that assist the individuals on the path to employment. Vocational training includes providing
.assistance with resume wiriting, completing job applications, and improving interviewing skills.

The Department will continue to monitor services through the review of monthly data
reports and periodic surveys. '

. " Should the Governor and Executive Council not authorize this request, individuals in
recovery seeking a better quality of life and employment opporiunities would have limited options. - .
Workforce participation and consistent employment are critical components of an individual's
ability to remain in recovery and gainfully panticipate in their communities.

Area served: Statewide.

: Source of Federal Funds: Assistance Listing Number 93. 788 FAIN's H79TI081685,
H79T1083326, H79T1085759, and TBD

In the event that the Federal Funds become no longer avallable General Funds will not"':
be requested to support this program.

Respectfully submitted,

Lori A. Weaver
Commissioner

The Dcparmleulof Health ond Human Services’ Migsion i to join communities ond fomilies
" in pmmdmg oppormmhes Jor cilizens to achieve health and mdependencc
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DEPARTMENT OF HEALTH'AND HUMAN SERVICES
_FISCAL DETAILS SHEET

05-95-92-920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT, HHS:
BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANT
100% Federa) Funds

-

-

Vendor Name Archways **Vendor # -310158 . s
StalYeel;irscal ‘Class { Account C!ass Tille - Job Nur'nber Current Amount. 7 (_gg;:i‘:) Revised Amoun'l
2020 102-500731 - | Contracts for Program Services 92057040 $70,081.00 $0.00 $70,081.00
2021 102-5007 31 Conlracils for Program Services. 92057040 $27,748.00 $0.00 . $27.748.00
. 2021 102-500731 Contracts for Program Services 92057046 $29,234.00 $0.00 $29.234.00
2021 - . 102-500731 Contracts for Program Services 92057048 $66.667.00 $0.00 $66,667.00
2022 *102-500731 Contracts for Program Services 92057048 $33,333.00 $0.00 $33,333.00
2022 074-500585 Grants for Pub Asst and Re! 92057048 $93,000.00 $0.00 $93,000.00
2023 074:500585 Grants for Pub Asst and Rel 92057048 £31,000.00 ¥ .$0.00 $31,000.00]. .
2023 074-500589 . Woelfare Assistance 92057059 £97,500.00 - - . $0.00 $97,500.00
2024 074-500589 welfara Assistance 92057059 $32,500.00 $97,500.00 $130,000.00
2025 074-500589 Wellare Assistance 92057059 $0.00 $32,500.00 $32,500.00
Sub Total : $481,063.00] $130,000.00 $611,063.00
Vendar Name " Granite Pathways Vendor # 228900
Sl_at:,’e’;'fm' Class / Account | Class Title Job Number' | Current Amount (ér;zr;z:) . Ravised Amount
- 2020 102-500731 Conlracts for Program Services 92057040 $72,683.00 $0.00 $£72,683.00
2021 . 102-500731 Contracts for Program Services 92057040 $45,338.00 $0.00 $45.338.00
2021 " 102-500731 Conlracis for Program Services 92057046 $43,852.00 $0.00 $43,852.00
2021 102-500731 Conlraets for Program Services 82057048 $100.000.00 $0.00 $100,000.00
2022 102-500731 Contracis for Program Services 92057048 ~ $50,000.00 $0.00 - $50,000.00]) -
~ 2022 .074-500585 Grants for Pub Ass| and Rel ‘92057048 $139,500.00 $0.00 $139,500.00
2023 074-500585 Grants for Pub Assl and Ral 92057048 . $46,500.00 $0.00 $46,500.00
2023 074-500589 Welfare Assistance 92057059 $139,500.00 $0.00 $139.500.00
2024 074-500589 Wellare Assistance 92057059 - $46,500.00 $139,500.00 $186,000.00
2025 074-500589 Welfare Assistance 92057059 $0.00 $46,500.00 $46,500.00
Sub Total $683,873.00]. $186,000.00 $869.873.00
Overall Total] . $1,164,935.00] $316,000.00| $1,480,936.00|

-

o

Governor and Councll Letter Attachment -

- : , Financial Detall
) Pagelofl: N

S




DocuSign Envelope 1D: 9EE25EAAADZD-}QBS-BS‘IF'—S?MGF&OB&@IE

- State of New Hampshire
, Department of Health and Human Services
e i Amendment #4

This Amendment to the Workforce Readiness and Vocational Training Programs for Individuals with
- Opioid andfor Stimulant Use Disorder contract is by and between the Stale of New Hampshire,
Depariment of Health and Human Services ("State” or "Depariment”) and Granite Pathways ("the ~
.Conlraclor")

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executlve Council
on September 18, 2019 {Ilem #19), as amended on February 17, 2021 (Item #20), as amended on October
13, 2021 (Item #35), and as amendegd on November 2, 2022 (ltem #18), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specrr ed; and i

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation and modify
"the scope of services to support continued delivery of these services; and

. NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
“in the Contract and set forth herein, the parties hereto agree to amend as follows: .

1. Form P-37 General Provisions, Block 1.7, Completion Date; to read: _
_ September'zg 2024 . v
2. Form P-37, General Provisions, Block1 8, Price Limitation, to read: N
$869,873 :
3. Form P-37, General Provrsrons B!ock 1.9, Contractrng Officer for State Agency, lo read
Robert W. Moore, Director

4. Modify Exhibit A, Scope of Services by replacing it in its entirety with Exhibit A, Amendment #4,
Scope of Services, which is attached hereto and incorporated by reference herein.

5. Modify Exhibit B, Amendment #1 Methods and Conditions Precedent to Payment, Sectron 1, to
read:

1. This Agreemenf is funded by 100% Federal funds from the State Opioid Response Grant, by
the U.S. Department of Health and Human Services, Substance Abuse and Mental Health
Services Administration (SAMHSA), Assisted Listing Number (ALN) 93.788, as awarded on:

1.4.  09/30/2018, FAIN H79T1081685;

1.2, 09/30/2020, FAIN H79TI083326;
13, 08/09/2021, FAIN H79TI083326;

1.4, 09/23/2022, FAIN H79T 1085759; and

'1.5. - Date and FAIN TBD pending receipt of the Nolrce of Award from SAMHSA, which is
: anhcrpaled to be effective 8/30/2023.

6. Madify Exhrbrt B — Amendment #1, Methods and Condrtrons Precedent to Paymenl Section 3, to
read:

3. Payment shall be on a cost reimbursement. basis for actual expendrtures incurred m the
fulfillment of this Agreement, :and. shall be in accordance with the approved fing —
specified in Exhibit B-1 Budget-through Exhibit 8-11, Amendment #4, SOR Il Budg ’Iug

_ Granile Pathways . : . AS2 ; Contractor Initials” -

 RFP-2019-BDAS-12-WORKF-01-A04 "~ Pagelof4 Date 9/5/2023 .
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' ’ i
i

7. Modify Exhjbit B, Amendment #1, Methods and Condltlons Precedent to Paymeni Section 5,
-Subsection 5.1, Paragraph 5.1 3 Subparagraph 5.1.3.1, toadd Parts 51.3.1.9 through 5.1.3.1.11,
" as follows:

- 41.31.9. Promotional items.including, but not limited to, clothing and commemoralive items
with added logos for distribution to clients and the community, including but not limited
to. pens, mugs/cups, folders/folios, lanyards, and conference bags. See 45 CFR

o T 75.421(e)(3) '

4.1.3.1.10. Direct payments to individuals to enler treatmen! or conlinue to participate in
prevention or trealment services. See 42 U.S.C. § 1320a-7b

4 1.3.1. 11. Sterile needles or syringes for the hypodermic injection of any illegal drug.

8. Add Exhibit B-10, Amendment #4, SOR 1li Budgel, which is attached hereto and incorporated by
reference herein.

9. Add Exhibit B-11, Amendment #4, SOR [l Budget, which is attached hereto and incorporaled by
reference herein. )

)

03
_ l “8
Granite Pathways i A-5-1.2 Contractor Initials

. RFP-2019-BDAS; 12:-WORKF-01-A04 Page 2 of 4 ' ) Date2/3/2023
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All terms and condltlons of the Contract and prior amendments not modlf:ed by this Amendment remain
in full force and effect. This Amendmenl shall be effective September 28, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

§ : ! ; .~ State of New Hampshire
- Department of Health and Human Services

) DocuSigned by:
9/5/2023 . | Katja §. Fou
Date . Name: ka Ja‘S Fox

Title: pirector

Granite Pathways

' 7 DocuSigned by:
9/5/2023 : l kel BrerenalE
Date _ Name: Kenneth Brezenoff

Title: authorized Representative

Granile Pathways A-5-1.2
RFP-2019-BDAS-12-WORKF-01-A04 ' Page 30f 4
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The precedmg Amendment, havmg been reviewed by this office, is approved as to form, substance and -

execution. §
OFF‘ICE OF THE ATTORNEY GENERAL
DocuSlq'mﬂl:y L
9/5/2023 - ; ‘?‘mjm Gunine
Date ' ame: Robyn Guarino. .

Title: pcrorney

| hereby centify that the foregoing Amendment was approved by the Governor and Execufive Council of
the State of New Hampshire at the Meetmg on: {date of meeling)
s b T

OFFICE OF THE SECRETARY OF STATE_

~

Date . £ Name:
; Title:
Granite Pathways ' A-S-1.2

RFP-2019-BDAS-12-WORKF-01-A04 . Page4old
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Granite Pathways

" DocuSign Envelope [D: SEE25EAA4020-44B8-BB7F-5T046FB0BBIE

New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Tralnmg Programs
for Indwrduals with OUD .

Exhibit A - Amendment #'4

1. Provisions Applicable to All Services

11. The Contractor shall submit a detailed description of the language assistance
services they will provide to persons with limited English proficiency to ensure
meaningful access to their programs and/or services within ten (10) days of the
‘contract-effective daté.

1.2.  The Contractor agrees that, to the extent future legislative actron by the New
Hampshire General Court or federal or state court orders may have an impact
on the Services described herein, the State Agency has the right to modify
Service priorities and expenditure requirements.under this Agreement so as to-
achieve compliance therewith. ¥

1.3. For the purposes of this Agreement the Department has |denuf|ed the
Contractor as a Subrecipient, in accordance with 2 CFR 200.0. et seq.

1.4. The Contractor shall provide Workforce Readiness and Vocational Training
" Programs for a minimum of one hundred (100) individuals with Opioid Use
Disorder and Stimulant Use Disorder (OUD/StimUD) in the Seacoast région.

2. Scope of Services

2.1. The Contractor shall ensure individuals who.. participate in Workforce
‘ Readiness and Vocational Training programs are referred to treatment and
recovery services when applicable. ;

2.2. The Contractor shall prowde workforce readiness programming to individuals
- with QUD/StimUD who are receiving treatment or recovery support services.
The Contractor shall ensure workforce readiness programming includes, but is

not limited to: - '

2.2.1. Job specific skills tramlng

2.2.2. Resume and cover letter assistance.

2.2.3. . Communication skills.

2.2.4, Time management skills. -

2.2.5. Budgeting and financial management skills. -

2.2.6.  Customer sérvice training.

2.2.7. Job retention approaches.

2.2.8. Networking skills.

2.2.9. Application and interview assistance, including mock interviews.
2.2.10. Connections to employment resources.

. DS
fe i I 8
F=gXnibli A - Amendment #4 Contraclor Initials E—

9/5/2023

A

RFP-2019-BDAS-12-WORKF-01-A04 Page 10f 10 _ Date
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with OUD .

]

Exhibit A ~ Amendment #4

RFP-2019-BDAS-12-WORKF-01-A04 Page 2 0f 10 ) ' Dale

The Contractor shall ensure the facility is open weekdays from 8:30 am,

2.3.
' Eastern Standard Time (EST), until each evening’s programmmg ends and on
‘Saturdays from 8:00 am until 2:30 pm (EST).
2.4.  The Contractor shall recruit individuals through methods, that include, but are .
not limited to: } :
© 2.4.1. Social media. '
2.4.2. Regional Providers.
2.4.3. Doorways.
2.4.4. - Community m‘embers.
2.4.5.  Employer groups.
2.5. 'The Contractor shall implement a process to tdentlfy recruit and engage
individuals with an QUD/StimUD, including individuals not curreritly receiving
& services from the Contractor, who may be interested in pursuing employment
i and/or educational opportunities or who may ‘be underemployed and are
" seeking a living wage.
~ 2.6. The Contractor shall screen potentral center participants with OUDIStlmUD
who are unemployed, underemployed or seeking to make a career transition.
and schedule same.day appointments, when available, with the Employment
Specialist to initiate the intake process. K
2.7. - The Contractor shall provide information regardmg its workforce, job placement.
and employer education and support programs via mailings and presentations
to community partners through meetings and other relevant forums to describe
v its workforce program- andto promote the quality of its labor pool.
2.8. The Contractor shall refer participants to treatment to and/or accept referrals
~ from: - )
" . 2.8.1. Treatment providers.
2.8.2." Recovery housing for mothers and chlldren
28.3. Other recovery houses in their region.
2.9. The Contractor shall ensure all participants are advised; informed or made
" aware of all services available, including but not limited to:
29.1.  Recovery housing.
2.9.2. Aftercare services.
2.9:3. Employment support services. ’
2.10. The Contractor shall ensure all services are prowded in a manner that
demonstrates operations are managed according to the five (5) tenants q)fs
. : - i ) VY
_Granlle Palhways "i: ""'Exhibil A - Amendment #4 . Conlractor Initials

. 9/5/2023
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New Hampshire’ Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A - Amendment #4

2.11.

2.12:

243
' " modalities including, but-not limited to:

2.14.

RFP-2019-BDAS-12-WORKF-01-A04 . Page 3of 10 Date

2.10.1. Urgency.

. 2.10.2. Ownership. ... e

2.190.3. Learn by.doing. G W
2.10.4. Lifelong leaming.
2.10.5. Motivation through productivity.

The Contractor shall accept evaluation results from referring provrders and
have an intake process that includes the follow:ng

2.11.1. Psychosocial evaluation;
2.11.2. Career essentials review; and:
2.11.3. Comprehensive service plan.

The Contraotor shall determine appropriate level of program engagement and
activities 'for each participant based on a comprehensive intake/assessment

. process,-current life circumstances, and current level of treatment, |f any, which

may include: )

2.12.1. Recent intensive treatment defined as fifteen (15).or more hours per .
week that results in an individual being assigned to receive Work
Readiness 101!Career Exploration services.

_2.12.2 Current non-intensive treatment defined as less than 15 hours per .

week, that results in an mdwrduall receiving concurrent workforce
readiness activities and treatment hours ensuring workforce activities
are scheduled in ¢onsideration of the participant's treatment schedule
to avoid any scheduling conflicts. '

2.12.3. No active treatment that results in the individual being ptaced on a fast-
track ensuring other ancillary barriers to employment are addressed
and accelerated suite of job preparation services are provided to move
individuals rapidly to job placement.

The Contractor shall ensure services are offered in a flexible manner in multiple.

2431+ Instructor led, class-based training.

2.13.2. Group-based activities.
2.13.3. One-on-one training sessions.

The Contractor shall ensure .individuals are enrolled in other services and
supports that aid individuals in recovery who are seeking to enter the workforce
for which they are eligible, as appropriate, including, but not limited to:

os
- - _ |,kd
Granite Pathways . Exhibit A -~ Amendment #4 ~ Confractor Initials
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs 3 2
for Individuals with-QUD @

Exhibii A - Amendment #4.

215,

2.16.
2.17.
2.18.

2.19.

2.14.2. The - NH Department of Labor National Health Emergency'

+2.15.4. Get Hired! _
2.15.5. Exploring My Opportunities.
2.15.6. Power Interviewing. |

'2.14.1. The Communny Development Flnance Authority Recovery Frlendly

Workplace Initiative Program Development Pilot.

. Demonstration grant for individuals in recovery.
2.14.3. "The Governor's Recovery Friendly Workforce Initiative.
2.14.4, NH Works. ,

2.14.5. NH Employment Security.

The' Conlractor shall provide Power of Possible Work Readiness curriculum,
whlch includes but is not limited. to:

2. 15 1. Access to 240 hours of job search/job readlness content via FedCap
Academy, an online web- based learning management tool available
224 hours a day/7 days a week.

-2_15..2 Partlmpatlon in employer -led mock mterwews

2.15.3. 60 hours of dynamic instruction and time management activities
: designed to produce’ ‘'employér ready” job seekers..

: 2.15.7. Power of Personality.

2. 15 8. Positive Me!

The Contractor shall utilize Smgle Stop USA to determine if an individual is -
eligible for Supplemental Nutrition Assistance Program (SNAP), Women,
infants, and Children (WIC), Eamed Income Tax Credit (EITC) or Child Care

Tax Credit (CTC), health insurance, and/or Low Income Energy Assistance.

The Conitractor shall collaborate with local higher educational and vocational

. training institutions _in order to identify and provide vocational training and

educational opportunutles to individuals in the treatment and/or recovery service

setting.

The Contractor shall conduct a comprehenswe vocatlonal assessment to
determine an individual's level of skills, strengths, and readiness to seek and
enter the workforce énsuring the process is based on a person- centered focus
grounded in individual choice and self-determination.

The Contractor shall utilize Diagnostic Vocational Evaluation (DVE) for

-conducting vocational assessments DVE is an assessment provided to
- individuals to determme the following:

D8
; ) o ) . | a8
Granite Pathways < "+ = . Exhibit A~ Amendment #4 Contracior Initials
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit-A - Amendment #4

2.20.

2.21.

2.22.

2.23.

2.24.

2.19.1. Vocational interests;
2.19.2. Aptitudes; .

-2.19.3. Skills;
© 2194, Capabilities; and

2.19.5. Educational attainment levels.

The Contractor shall utilize the vocational assessment and participant inputs to
design individual vocational plans of action that include appropriate levels of
services and resources, |nclud|ng but not limited to:

2201 Resume writing.
2.20.2. - Job application writing.
2.20.3. Improving client interviewing skills.

2.20.4. Motivational interviewing to increase a client's willingness and
readiness to seek education or employment opportunities may also be
required.

The Contractor shall ensure all staff are trained in Motivational Enhancemeht
Technigues (MET), which includes but is not limited to:

2.21.1. Open-ended Question, Affirmations, Reflective Listening and
Summarizing (OARS).

2.21.2. Four Motivational Interviewing principles: Express Empathy, Roll with
Resistance, Support Self-efficacy, and Develop Discrepancy.

The Contractor shall ensure individuals are assessed for and receive, as
appropriate: '

2.22.1. Financial assistance for transportation to classes.

2.22.2. E'ducational_ supplies, including’ but not limited to textbooks, as
necessary. '

2. 22 3 Access to computers and support for electronic job search functions.

The Contractor shall -establish an employment plan for each participant that
addresses previous barriers to employment including but not limited to:

2.23.1. Poor job history. -
2.23.2. Substance use dlsorder |mpaclmg performance
2.23.3. Criminal background.

The Contractor shall provide individuals with external employment resources
and assist with gammg access to employment through activities that include,
but are not limited to: _ -

o
| A8
Granite Pathways * Exhibit A - Amendment #4 . Conlractor Initials & 3
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New Hampshira Depa'rtmer'\t of Health and Human ‘Services
Workforce Readiness and Vocational Trammg Programs
for Individuals with QUD

x

Exhibit A - Amendment #4

RFP-2019-BDAS-12-WOQRKF-01-A04 Page 6 of 10

2.24.1. Providing transportation assistance to job fairs. |
2_:2_4.2. Providing opportunities to meet with job coaches.

. 2.24.3. Providing individuals with job-shadowing and internship opportunities.

2.25. The Contractor shall ensure individuals aeeking vocational training or career
development education are provided with resources that support those goals,
including but not limited to: L
2.25.1. Training and.class stipends.

2.25.2. Financial aid and grant applications.
8 2.25.3. Program application submission assistance. .

2.26.- The Contractor shall coordinate with the Recovery Friendly Workforce Initiative -

to offer opportunities for local businesses to engage with potential employees
in recovery as a means to reduce stigma, identify employment opportunities,
and increase the number of businesses identifying as Recovery Friendly.

2.27. The Contractor shall utilize a sector-based approach to job development and
target a diverse range of businesses ensurlng activities include, but are not
limited to: ' .
2.27.1. Conducting personahzed initial outreach to a busmess hmng
_ managers : .
2.27.2. Explaining the purpose and benefits of the Initiative, mcludlng but not

: limited to financial incentives that are available. ' _
2.27.3 Requesting -a meeting to explore the possibility of enllstlng the
_business in the-effort.. .
2.28. The Contractor shall educate employers on services available to them for hiring

“individuals which shall include, but is not-limited to:
2.28.1. State’s transitional benefits.

" 2.28.2. Support with transportation.
2.28.3. Retention case management.
2.28.4. 'Personal development platform. %
'2.28.5. Fedcap Academy.

3. Staffing :
3.1. The Contractor shall ensure the Program Dlrector manages the day-to-day
program. operations which includes, but is not limited to:
3.1.4. " Contracts.
3.1.2. Space o8
a I : . , ‘ Y.
. Granite Pathways - Exhibil A - Amendment #4 = Contractor Initials S——r
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Trammg Programs
- for lndwlduals wnth OouD

Exhibit A- Amendment #4‘

3.1.3. Human resources: _
3.1.4.. Budgeting.
-3.1.5. Ensuring efficiency of workflow.

3.1.6. Ensuring implementation .and operation of aII program services and
5o operations.

3.2 The Contractor shall ensure the Employment Speaalust job duties mclude but
are not limited to:

3.2.1. Administering intakes and assessments. .
322 Coordinating employment-related activities and offsite trainings.
3.2.3. Providing barrier remediation services.

3.24. Providing employment and training related activities and supportwe
services in a classroom environment.

3.3. The Contractor shall ensure the Job Developer identifies, develops and
maintains relationships with employers in order to create employment or on-
the-job/job shadowing opportunities for individuals.

4. Reportmg

4.1. The Contractor shall submit monthly data requirements repo'rts to the Department
on the fifteenth (15th) working day of the: following month in a format approved by
the Department for programs including, but not limited to:

4.1.1. Number and type of recruitment activities for mdlwduals with an
© OUD/StimUD. |

4.1.2. Number of individuals in the program wnth demographlcs such as age,
gender, race, and ethnicity. :

4.1.3. Vocational services provided per individual.
4.14. Start date of employment pér individual.
4.1.5. Type of position ;‘)er individual. .

4.1.6. Name 6f erhployeré per individual.

4.17. Length of employment per individual.
4.1.8. 'Number of employers recruited per month.

.4.1.9. Types of supports provided to employers to recruit, hire, and retain
~ individuals in recovery per month.

42. The Contractor shall prepare and submit ad hoc data reports, respond to
perlodlc surveys, and other data collection requests as deemed necessary by

os
_ N l £8
Granite Pathways © b =EXnibit A ~ Amendment #4 Conlractor Initials
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New Hampshlre Department of Health and Human Services :
Workforce Readiness and Vocational Training Programs =
- forindividuals with OUD

‘Exhibit A -~ Amendment #4

- 5. Performance Measures
- 5.1.

5.2.
5.3,

5.4,

6. State Opioid Response (SOR) Grant Standards
6.1.

62.

- 6.5.

)

_RFP-2019-BDAS-12-WORKF-01-A04 Page 8 of 10 . Date

| the Department and/or Substance Abuse and Mental Health Services

Administration (SAMHSA)

The Contractor shall ensure nlnety percent (90%) of mdwrduals complete .
provided training programs. ;

The -Contractor shall ensure seventy-five percent (75%) of rndlwduals gain
employment.

The Contractor shalt ensure contact and coordlnatnon wnth one hundred percent
(100%) of Recovery Friendly Workforce Imtlat_lve employers.

The Contractor shall collaborate with the Depertment to enhance contract
management, improve results and adjust program delivery and pollcybased on
successful outcomes.

-

The Contractor shali establish formal information sharing and referral
agreements with the Doorways in compliance with all applicable confi identiality
laws, including 42 CFR Part 2 in order to receive payments for services funded .
with SOR resources.

The Contractor shall ensure all referrals of individuals to the Doorways are:
6_.2.1. Completed and documented in the individual' s file; and

6.2.2. Available to the Department as requested and as needed for payment
' of invoices for services provided through SOR-funded initiatives.

The Contractor shall ensure individuals receiving services, rendered from SOR
funds, have a documented hlstory or current dtagnoses of QUD/StimUD or are'
at risk for such. -

The  Contractor shall coordinate completion of Gpvernment Performance
Results Act (GPRA) initial interview and associated follow-ups at six (6) months
and discharge for individuals referenced previously. -

The Contractor shall ensure that SOR grant funds are not used 1o purchase,
prescribe, or provide cannabis or to prowde treatment-using cannabis. The
Contractor shall ensure:

6.5.1. Treatrentin thls context includes the treatment of OuUD/StimuD.

6.5.2. Grant funds are not provided to any individual who or organization
s that provides or permits cannabis use for the purposes of treatlng
substance use or mental health disorders; and - ;

D3
: I £8
Granite Pathways. Exhibit A — Amendment #4 Contractor initials T
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New Hampshire Department of Heaith and Human Serwces
Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A - Amendment #4

6.6.

- B.7:

J6:8.

'6.9.

" 6.10.

6.1,

6.13.

6.14.

RFP-2019-BDAS-12-WORKF-01-A04 Page 9 of 10 . ‘Date

6.5.3. This cannabis restriction applies to all stibcontracts and
Memorandums of Understanding that receive SOR fundrng

The Contractor shall ensure Naloxone Kits are available to.individuals ut|||zmg
SOR funding.

if the Contractor intends to distribute test strips, the Contractor shall prowde a
test strip utilization plan to the Department for approval prior to implementation.

- The Contractor shall ensure the utitization plan includes, but |s not ||m:ted to:

6. 7 1. Internal policies for the distribution of stnps

6.7.2. Distribution methods and frequency. and

6.7.3. Other key data as requested by the Department.

The Contractor shall prowde services as referenced in Sectlon ;2 to eligible

individuals who: 3

6.8.1. Receive Medication for Opioid Use Dlsorder {MOUD) services from
other providers, including the |r\d|vndual s primary care provider;

6.8.2. Have co-oceurring mental health disorders; or

6.8.3. Are on medications and are taking those medications as prescribed
- regardless of the class of medication. '

The Contractor shall ensure mdlwduals who refuse to consent: to information -

sharing with the Doorways do not receive services utilizing SOR funding.

The Contractor shall ensure individuals who rescind consent to information
sharing with the Doorways, do not receive any additional services utilizing SOR
funding.

The Contractor shall collaborate with the Department and other SOR funded
Contractors, as requested and directed by the Department, to improve GPRA’

| collection:
6.12.

The Contractor shall comply with all appropriate Department, State of NH,
Substance Abuse and Mental Health Services Administration (SAMHSAY), and
other Federal terms, conditions, and requirements, and as amended, and shall
collaborate with the Department to understand the aforesald

In order to receive payments for services provided lhrough SOR grant funded
initiatives, the Contractor shall establish formal information sharing and referral
agreements with all Regional Hubs for substance use services that comply with
all applicable confidentiality laws, including 42 CFR Part 2. ;

The ‘Contractor shall complete client referrals to applicable Regional Hubs for
substance use services W|th|n two (2) business days of a client’s admission to
the program. o .

DS
I ? | ~B
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Trammg Programs
for Individuals with QUD-

Exhibit A - Amendment #4 ) !

6.15. The Contractor shall provnde the Department with timelines and implementation

plans associated with SOR funded activities to ensure services are in place
within thirty (30) days of the contract effective date. '

6.15.1. If the Contractor is unable to offer . services wuthnn the requwed
" timeframe, .the Contractor shall submit an updated implementation
plan to the Department for. approval to outline anticipated service start
dates.. i i

6.15.2. The Department reserves the right to termmate the contract and
" liquidate unspent funds if services are not in place within ninety (90)
days of the contract effective date. '

Granite Pathways

RFP-2019-BDAS-12-WORKF-01-A04 Page 10 of 10 : ' Date
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Exhiblt B-10, Amendment #4, SOR Il Budgat

RFP.2019-BDAS-12.-WORF.01.A04

. New Hampshire Department of Health and Human Servicos
: Complets ona budget form for esch budget period, &
Contractor Namo: Granife Pathways
Budget Roquost for: Workforco Readiness & Vocational Progams for
i _ Individuals with QUD .
Butget Period SFY24{Septembaer 30, 2023-June 30, 2024)
Indirect Cost Rate (il applicable) 6%
) : Program Cost- |~
) Program Cosl - : TOTAL Progrom
P Lino Item Funded by DHHS ContraMctor Sharel Cost
I atch
$86,150 $0 $86,150
1. Salary & Wages
2, Fringe Benelils $29,291 $0 $29.29
3. Consultants $1,600 $0 $1.800
4. Equipment $1,250 $0 $1,250
S.(a) Supplies - Educational = $731 $0 $71
5.(b) Supgplies - Leb t $0 $0 $0
5.(c) Supplies - Pharmacy E S0 $0}° 50
|5.(d) Supplies - Medical $0 ‘40 $o|
5(a) Suppies Office 5450 . S0 $450|
6. Travel $950 ‘$0 $950
7. Software '$500 $0 $500
8. (a) Other - Marketing/Communications $500 $0 $500
8. (b) Other - Education and Training- slaff $515 $0 $515
8. (¢} Other - Other {please specity)
Insurgnce $1,200 50 $1,200
Qccupancy $8,640 $0 $8.640] -
Other {please specify) S0 $0[° 30
Other {pleass specily) $0 50 30
9. Subcontracts S0 $0 $0
Total Diract Costs $131.977 $7.500 $139.477
' Total indiract Costs 57.523 $0 $7.523
TOTAL $129,500 $7,500 $147,000

Page 1 of 1
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18 K '* Exhibit B-11, Amendment #4, SOR Il Budget RFP-2019-BDAS-12-WORF-01-A04

= o &

Now Hlarnp'shlro Deparimant of Health and Human Sorvices - .
Complete onao budge! form for sach budge! perfod. - C
Contractor Namo: Granite Pathways ) 5 0
Budget Request far; Workforce Readiness & Vocationel Progems for
Andividuals with .
e . Budge! Period SFY24<July 1, 2024-September 29, 2024]
= va Indiract Cost Rate (if ;ﬂpﬁ"cah!u) £.7% across both budgel pariods for entire amendment total -
- : y Program Cost - 3
i Program Cost - .. TOTAL Prégram
: Ling item Funded by DHHS Contractor Share/ Cost
¥ Match .
. ' . s28811| | S0 $28,811
1. Salary & Wages i

2. Fringe Benefits " $9.796 50 $£0.786
5. _Consultanis : - $400 —_ 30 $400
4. Equipment $500 $0 $500
I EXE)] Supplies - Educational $200 $0 ‘$200
_.* [5.(b) Supptes - Lab S0 50 $0
“ |s{c) Suppliss - Pharmacy " . S0 S0 )
* |5.4d) Supples - Medical " . ' ' $0 S0 £0
5.(e) Supphies Office g y $250 $0/ $250
6.  Travel £306 Ji $0 ‘ $306
7. Sofware - . . $200 $0 $200
8. {a} Other - Marketing/Communications k1] $0 $0
8. (b) Other - Education and Training : $250 $0 $250

2 |8, {¢) Other - Other {please specily) . A Ae _
nsuignce ) $400 sol - $400
Occupancy ! - $2.880 50 $2 880
Other (plaose specify) $0 $0 i $0
Qther (ploase specify} i ~ %0 $0 $0
9, Subcontracts $0 50 : $0
Total Diract Costs $43.993 50 - $43.993
Total Indiract Cosls $2.508 $2,500 $5.008,
TOTAL $46,500 $2,500 $49.000

" .}
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STATE OF NEW HAMPSHIRE '
DEPARTMENT OF HEALTH AND HUMAN SERVICES - _
DIVISION FOR BEHAVIORAL HEALTH ‘ )
Lori A; Shibioetie - : 119 PLEASANT STREET, CONCORD, NH 03301 )
" Commisioaer . 603-271-9%44  1-800-552-3345 Ext. 9344

. Pax: 603-271-43)2 TOD Access: 1.800.735-2964 www.dhhanh.gor
Kaija 5. For . . )
Diretter

October 11, 2022

" His Excellency, Governaor Christopher T. Sununu
and the Honarable Councit
State House
Concord, New Hampshire 03301

o - REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health, to
enter into Refroactive, Sola S8ource amendments to existing contracts with the Contractors listed
below to continue providing Workforce Readiness and Vocational Tralning Programs for indivichials
with opioid and/or stimulant use disorder, by increasing the total price limitation by $316,000 from
'$848,936 to 31,164,836 and by extending the completion dates from September 28, 2022 to
September 29, 2023, effective retroactive to September 29, 2022 upon Govemor and Council

approval. 100% Federa! Funds.

The individual contracts were- approved by Goverior and Council as specified in the table
below. ' ) '

[~ Contractor | Vendor | Area Served - {* Current incresss | Rovised - G&C
Name Codo Amount | {Decreaso) | Amount Approval
Archways | O: 0814119
(FKA: Greater . ) (item #10)
Tilton Area 297434- Greater T[I!on - -, ; i A1:02/17124
“Famlly R001 Area . 33510831 $130,000 $481,063 (itom €207
Resource i
Center) A2:10M ¥
{ltem #35)
0: 09/18/19
- (lem #18)
Granita - : B
Pathways, | 220000 | Statewide $497073 | s188.000| se83.873 | At0Z1721
Concord NH oo (Item #20)
AZ2:10/1324
{ltem #35)
Totel: $640,936 $316,000 | $1,164,938

. Funds are available in the foliowing accounts for State Fiscal Year 2023, and are anticipated
1o be available in State Fisca! Year 2024, upon the availability and continued appropriation of funds
in the future operating budget, with the authority 16 adjust budget line items within the price limitation
‘and encumbrances betwsen state fiscal years through the Budget Office, if needed and justified.

Sao attached fiscal details. -



b ’ - i

His Excellency, Governor Christopher T. Sununu
- gnd the Honoreble Council ‘
-Page 2012

EXPLANA! ION

This request is Retroactive because the Departmant was notified by.the Federal awardmg
agency on September 23, 2022 of the availability of funding beyond the current contract completion
_date of Septembser 20, 2022. Dus to the delayed notlfication from the Federal awarding agency, the
Oepartmeni was unable to present this reques! to the Governor and Councl) prior to the contract -

expiring.

This request is Sole Source because the Departrnent is seeking to extend the oontmci
. beyond the completion dates and there are no renewal options available. Dus to the limited
timeframe between the funding notification from the Federal awardmg agency and the contract

oxpiration date, the Departmont was not able to re-procure for these services. Any delays or gaps
in service provision may result in reduced or loas of access to services and supports for Ind:vlduals

'In need of these critical services.

The. purpose of this request is for the Contractors to continue providing vocahona! training
supports and workforce readiness programs for individuals with opioid and/or stimulant use disorders-
who are in treatment and recovery settings and who are seeking to join and/or re-join the workforce.
In coordination with the Racovery'Friendly Workplace Initiative, which empowers workplaces to-
provide suppont for people recoverlng from substance use disorder, services provided through the
contracis support Indmduals in attalmng gainful employment, wmch is a cntical aspect of continued
recovary. ,

Approximately 400 indwlduals will be served from Semember 29, 2022 to Saptember 29,
2023. .

Tha Contractors will continue integrating workforce readiness programmmg into treatment
. and recovery settings, including creating vocational profiles in order to determine an individual's skill "~
level, strengths, and readiness to gain employment. The Contractors will continue linking Individuals
to appropriate vocational trainings by providing training stipends and other resources that assist the
- individuals on the path to employment. Vocational training includes providing assistance wnh resume
writing, completing Job applications, and improving interviewing skills.

The Department will continue to monitor services through the review of data reports and
" pariodic surveys. ' ' '

Should the Govemor and Exacutive Council not authotize this request, individuals in recovery
_ seeking.a better quality of tife and employment opportunities would have limited oplions. Workforce

participation and consistent employment are critical components of an individual's ability to remain

In recovery and meaningfully pamctpate in their communities. -

Area served: Staiev\nde

Source of Federal Funds: Assistance Lns‘l:ng Number #93.788, FAIN #H79T1085759

In the évent that the Federal Funds become no Ionger available, General Funds will not be
‘requested to support thls program -

:'Respectfutly submitted,

Lori A. Shibinette
- Commissioner

N
’

The Departmml of Health and Human Serurcer Mus:tm i1 ko join communities ond foniilies
in providing opportunilies !ornhmu to achicve mua and mdepmdtnce

&b
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEET

i

05-92-92.920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANT
" 100% Federal Funds

Tt e FaomE g

.Vendor Nam Archways sl i Vendor # 29744
S‘a':,’;fca]‘ Class / Account | Class Tille o | JobNumber | Cument Amount (ggrﬁz) Revised Amount
2020 102-500731 Conlracls for Program Services 92057040 $70,081.00 $0.00 $70,081.00
2021 102-500731 | Cantracls for Program Servicas 52057040 $27.748.00 $0.60 $27 748,00
2021 102.500731 Cantracis lor Progrom Senices 52057046 $20,234.00 - $0.00 $20,234.00
2021 102-500731 Contracls lor Program Senicas 92057048 " $66,667.00 0.00 $66,667.00
2022 102-500733 Canlracls lor Program Services 92057048 $33.333.00(; $0.00 ~$33,333.00
2022 074-500585 Grants for Pub Asstand Rel 92057048 $93.000.00 $0.00 £93.000.00
2023 074-500585 Grants for Pub Assi end Rel 92057048 $31.000.00 $0.00 $31,000.00
2023 074-500569 Wellare Assislance 92057058 £0.00 $97,500.00 $57,500.00
2024 074-500589 Wellare Assistance 92057058 J0.00] .- $32,500.00 $32,500.00
Sub Total $351,063.00 $130,000.00 $481,063.00
WVendor Nam . ™ ", 'Grantte Pathways " N Vendor § 228900
* Stal;: Fiscel Class / Account Class Title Job Number Curreni Amount IEresSS Rovised Amoun!
ear i _{Decraase)
2020 102-50071 Conlracis for Program Senvices 92057040 $72683.00 $0.00 $72683.00
2021 102-500731 Conlracts for Program Services 92057040 $45 338.00 £0.00 $45,338.00
2021 102-500731. Contracls lor Program Senvices Q2057046 $43,852.00 $0.00 $43,852.00
2021 .102-500731 Conlracls for Program Services 92057048 $100.000.00 $0.00 $100,000.00
© 2022 102-500731 Conleacls lor Program Services 92057048 $50,000.00 $0.00 $50,000.00
2022 074-500585 Grants for Pub Asst and Rel 92057048 $139 500.00 £0.00 $139,500.00}
2023 074-500585 Grants for Pub Asst and Rel 92057048 $46,500.00 T $0.00 $46,500.00
2023 074-500589 Wellare Assistance 92057058 $0.00 $135.500.00 $139.500.00
2024 074-500580 Wellare Assislance 92057056 $0.00 $46,500.00 $46,500.00
Sub Total $497 873.00 $166,000.00 $683,873.00
| OvoratiTotal| ~ -$848.936.00]  $316,000.00] g1 184,936.00]
LR I}
I
L1Y "
P Governor and Council Letter Attachment

Financial Oetall

Pagelol1l

i,
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S 3 e STATE OF NEW HAMPSHIRE.
DEPARTMENT OF HEALTH AND HUMAN SERVICES
 DIVISION FOR BEHAVIORAL HEALTH

ll9 I’LEASANT STREET, CONCORD, NH 03301 °

Lort A, Shidinente
Commtssloner 603-271-9544  1.800-852-3348 Ext 9344
3 7 Por; 6002714332 TDD Access: 1-800-735:2964 - www.dhbsob.gov
Katjs S For ) : . ’ v
Director -
September 3, 2021 P
Mié Exceflency. Govemor Chnstophor‘r Sununu =y i
_ . and the Honorable Council n
-Statg House ;
_ Concord, New Hampshire 03301
b ' UESTED ACTIO

Authonze the Departmenl of Health and Human Services, Division for Behavuoral Hea!!h

" to amend existing contracte with the vendors listad below to continue providing Workforce

Readmness and Vocational Training Programs for Individugls with Opioid and/or Stimulent’ Use
Disorder, by oxercising renewal options by increasing the total price limitation by $310,000 from
$538,936 to $848,936 and by extending the completion dstes from September 29, 2021 to
September 28, 2022 effective upon Governor and Councnl approval 100% Federa) Funds

The individual conlracts ware appfoved by Governor and Comcﬂ as specified in the fable

below.
{ VondorNamo | Vendot | Arca Sorved Current | increase Revisod | GAC
’ - ] Code * i Amount (Decrosss) | Amount Approval
Greater Tlion L O: 08/14/10
Area Famlly i . M Itam 210
Resource | Zariu | GreerorTinen | 5257083 | 8124000 | $351.063
.Center, : ) L ‘ AL:021M T2
Tiltor/NH Item 920
: o — [ O 08N&/19
Granite 228500 , ‘ .| hem #18
Pathwoys, 8001 Statew!de $311,873 $186,000 $497.873
; ' . ‘Item 220
Totl: '$538,936 $310,000 $848,936

- Funds are avallable in the fol!owlhg abcounts for State Fiscal Years 2022 and 2023, with
the authority to adjust budget line items within the price limitalion and encumbrances between
state fisca! years through tha Budget Office, il needod and justified.’

s Seo attachod fiscal detalls.
The .purpose of this request is to have the Contractors contine to provide vocational

tralning supports and workforce’readiness programs for Individugls with Opiold andfor Stimulant
Use Disorders who are In trealment and recovety gettings end who are seeking to join and/or re-

Thc Deportmeni of Health and Humon Seridoes’ Mipjon is 1o Jois commumhn and fomilies
in proudm( opportudities for ciilana to ach:eu heolih ond indepentence.
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B

. be requested 1o support this program

+

Hls Emtlency Govemor Christopher T, Sunmu
"and the Hongretle Councll

- Pago 2012

Join the workforce. Services provided through the contracts support lndeuala in sﬂalnlng gainfu!
amplomen! which |3 a critical agpect of continued sobriety.

. Approximately 200 individuals vnll be aerved from September 30, 2021 to September 28,
2022. .

The Contractors will contlnue Integrnting woridoroa readiness progrnmming !nt'o-lroatment

. and recovery settings, Including creating vocationa! profiles in order to determine an individual's

skill level, strengihs, and readiness to gain employment. The Contractors wiit continue linking
individusls to appropfiate vocational trainings by providing training stipends and other resources
that assist the Individuals on the path to employment. Vocational tralning may include, but is not
limited to, providing assistance with resume wmtng compmmg Job -applicetions, and Improving
irdenﬂewing skills.

. The Departmen! will continue monﬂonng contracted gorvices by tevtewlng monthly.end
quarterly ropants submitted by the Contractors and monitor the following performance measures;

¢ - Ensuring ninety percent'(eo%) of individuals complete provided tralning programs. -
. Enadnng seventy-five percant (75%) of Individuals galn employment.

. Ensunng contact and coordination with one hundred percent {100%) of Reoovory
Friendly Workforce Inftiative employers.

As referenced in Exhiblt C-1, Revisions to Standard Contract Lenguage, Paregraph 2.
Renewal of the onginal contracts, lho parties have tha op!lon to extend the agresments for up to
two (2) additional years, conlingem upon gatisfactory delivery of services, available funding,
agreement of the parties and Govamor and Ceuncll approval. The Departiment is exercising ite

-option to renew services for one (1) year of the one (1) available year remalning.

i Should the Governor and Councll not ‘muthorize this request, individuals in recovery
geeking @ bstter .quality of life and employment opportunities would have limited options.

‘Worldorce participation and consistent employment are critical components of ‘an individual'é

abiiity to remaln In recovery and meaningfully padicipate in their communities.
| Aveaserved: Statewids |
Source of Funds! Assistance Listing #93 788, FAIN #H797I083326 _
In the event that the Federa! Funds bacome. no longer availabte General Funds will not

Respectiully nubm;tted.

i il g “ " Lori A Shibinette
; Commissloner

(T

et
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEEY

03-92-02-82051 0-70400060 HEALTH AND SOCIAL SERVICES' HEALTH AND HUMAN SVCS DEPT, HHS:
BEHAVIORAL HEALTH DIV, BURFAU OF DRUG AND ALCOHOL SERVICES, 8OR GRANT

100% Federal Funds ’ T
\vendor Nomo . Oxulor ator Tilon Ares Fomlly Rosource Contes Vendoe § 207434
Stata Ftu:al ] ) Nz o030

Yeor . Class 7 Acoount Class Tive Job Number Current Amount {Docrasse) Rovised Amount
2020 102-500731 Contracs for Program Services 92057040 470,081.00 40.00 $70.081.00
2021 102-500721 Contracts lor Program Services 92057040 }27.748.00 10,00 $27.746.00
2021 . 102-500731 “Cantacis lor Progmm Services 92057048 70.234.00 $0.00 $20.24.00
3021 102.500731 Conlracts for Program Services - 82057048 $65 647,00 30,00 $68.887.00

2022 , 102-500731 Conlracts for Program Servicos 92057048 $31333.00 3$0.00 $33.233
. 2022 074.-500583 Grants for Pub Asst and Ral 0205704 0,00 £3.000.00 $93,000.00
;_ 2023 074-300383 Granis lor Pub Asst and Ral D205704 $0.00 .$31,000.00 $31,000.00{ =
& . Subd Tor! . $227,08).00 §124,000.00 $381,082.00 .
] \Vondor Nsme _ Granlte Pathways Vondor 8 228900
State Fisca! - . . : Increase ‘
ACCou . 1 N

Yoar Clags / nl Clgss Title Job Numbor Curront Amount (Dacrenso Revisod Amouni
2020 102-500731 Controcts lor Program Services 52057040 $12 68300 ° 3000 -$72 8683.0C
202} 102.500731 Contracts for Program Services - 02057040 245 318.00 - $0.00 $45.338.00
2021 $02.500731 - Contracts lor Program Services' . 92057048 $43.0852.00 10.00 $4).852.00
5 0 102-500731 Contracts for Program Services 92057048 -~ $100,000.00 }0.00 $100,000.00
2022 102-500731 Convocis for Program Sorvices 92057048 ° $50,000.00 $0.00 $50.000.00
2022 - 074-300388 Granls 101 Pub Ass! and Rod 92057048 $0.00} - $130 500.00 $139.500.00
2023 . 074-500585 Grants for Pub Asst end Red 0205048 $0.00 . _346.500.00 $40,500.00
Sud Yols! $311,673.00 $188.000.00 $407,873.00

Ovara!! Total] $338,036.00] $310.000.00] .. $843938.00] °
L ] B o
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STATE OF NEW HAMPSHIRE
" DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH.
129 PLEASANT STREET, CONCORD, N} 03301 .

' Lart A, Seibleetie ’
- Comminiescr 503-270-9844  1-800-852-1345 Ext. 9544 )
. ' For: 6032714332 TODD Access: 1.800-735-2964  www.dhhanb gov

Katjs 5. Fa _: . . :

Direttor

December 3, 2020

His Excellency, Govemor Christopher T. Sununu _

- pnd the Honarable Council =
Slale House ) .
Concord, New Hampshire 03304 . '

I REQUESTED ACTION '
_ Authorize the Depariment of Health and Human Services, Division for Behavioral Health,
to Retroactively’ amend exisling contracts with the vendors listed bolow to continue providing
o Worklorce Readiness and Vocational Training Programs for individuals with Opioid Use Disorder,

by exercising renews) options by increasing the total price timitation by $204,862 from
$333.974.48 to $536,916.48 &nd by extending the completion dates {from September 20, 2020 to e
g " Seplember 20, 2021 eflective retroactive to September 28, 2020 upon Governor end Council B

approval. 100% Federal Funds. : :
' The individual contracts were epproved by Govemor and Council as spegiﬁad in the table’ S

1]

beloWo . T e . sl
- Vondor Namp'| vondor | Arod Servod | Cutront Incrosoe | Rovised G&C
! , Code - Amount | {Dacroase) Amount . Approval
Gresler Tifton . - ' 2
i Area Family ; : ; .
Resourca | 23743 (GresterTilon | gy3p740 | 583,323 | 227,083 O T
Center, 3 " e
=] TillowNH
Granlle . | .
paitways, | 728500 | sigtewide | $195.23448 | $116:639 | $311.873.48 CHIBIOLIY;
Concord/NH ) ) i ST
' T Vot | $303,074.43 | $204862 | $538,036.48 .

" Funds are avalisble in the follawing accounts for State Fiscel Year 2021, and are
anticipated to be ovailabls in State Fisca) Year 2022. upon the avalladitity and conlinued
appropriation of funds in [he fulure operating budget, with the suthority to adjusi budget line tems
with!n the price limitation and encumbrances between stats fiscal years through the Budget Office,

if needed end justified.’ : .
' See attached flacal detalte. ; :

The Dépor_rmidl'ol Health bnd Humon Servicas’ Mistion is to join communitied oad fanritive -
in providing oppotiunitits for eitlzent lo ochicw heolth dnd independence.. -

2 Fact

I
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Mis Excetiency, Governor Chrstapher T. Sum

" ong the Honorstla Cound) ot
Pogo 2013 - %

, EXPLANATION - , :
.. Tnis request s Retroactive becauss sufficient funds In State Fiscal Year 2021 were not
available In the operating bucget conaidering the grant emounl awerdad, and due to delay by the

Substanoe Abuse and Menta) Mealth Services Administration (SAMHSA) In epproving New
Hampshire's requests for continued State Opiod Response Grant fundmg the efforte to add the

. state appropristions were dafemd

The purpcte of this reques! is to continue to provide vocational training sqppwta and
workforce readiness programs for individuals with Opiold Use Disorders who are in tregtment and
racovéry cetlings and who are sashking 0 join and/or re-join the warkioros. Employment has long
been recognized as a critical’ elemaent in the racovery process, providing people with hopo and

apportunity 1o move forward in the recovery proceso dotermmod by principles of ealf- 3

delermlnaﬂon

Approximaiely 100 lndeuala will bo served frem Suplember 20,2020 10 Septembor 28,
2021. -

Thie vendors will continus inlegrating workforce readiness programming Into treatmem
and recovery seltings, tnuuding creating vocalions! profiles In order to datermine an [naividual's .
ekill (ave), strengths, and readiness to galn employment. The vendors will link the Individugl'to
approprigte vocations! tralnings with the provision of ralning stipends and other resources 1 ald
the {ndividus) on the path to employment. Vocational training may includs, but Is not limited to,
assistance with resuime writing, complating Job applications, and Improving Interviswing skills.

Unique to thesa aervices is B robust level of ient-spacific data that will be available, which

. “will be collected in coordination with the Reglona! Dooiways. The State Oploid Response grant
" réquires that all individuals served recelve 8 comprehensive assessment 8! soveial time Intervels,

specifically at lnlake six (8) momhs sfter Intake, and upon discharge. Through collsborative
agreements with the 'vandors under these contracts. the Reglong! Doorways gathar data on client-
related outcomss Including. recovery status, criming! Justios invotvement, employment, and
housing needs ot the time Intervals listed above. The dats coliscted enables the Department.to
measure short and long-term oulcomes essociated with Slate Opleld Response-funded Initiatives
and to deierm!na which programs are generating the beat results for-the dients eerved.
The Departmgnt will monitor contracted esrvicat ugsing tha following performance
measures:
+ The Contractors will ensure ninety percent (90%) or lndmdums compla!e pfowdod !
tralning programs. _
e The Contraciors wil ensufe eeventy five poroem (75%) of Individuals gain
employment.
As referenced in Exhibii C- 1. Revisions to Siandnrd Contra¢t Lehguage, Paragraph 2,

‘Renewa!l of the origina! contracts, the parties have the option to éxtend the sgreementa far.up to '

two (2) odditiona! years, contingent upon satisfactory dslivery of services, avalisble funding,
agreement of the parties and Govemor and Council approval. The Dapartment is oxeraalng Ne
optlon o reanew sarvices for one (1) of the two (2) yoars available.

Should the Govemor and Executive Councll not authorize this request. individuals In
recovery seeking @ bettar quality of [ite end employment opportunities would have limied ophons

- Workforce participation and consisten! employment gre critical components of an Individusl's
- ahiiity to remaln n racovery and meaningfully paticipate in their communities.
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Wy Excallency, Govemor Christopher T. Sununy : ; i
end the Honorsts Coundl : "
Page Jofd : ' .
Areo served: S1atew1do
Source of Funde: CFDA 293, 788 FAIN 871081685 and FAIN #T{083328.

(n the event that the Federel Funds beoome no longer avauablo General Funds will not

. be requested to support this pfogram
% ' Respecﬁuﬂy gubmitted.
" LoriA. Shiblnette
Ny Commissioner
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OEPARTMENT OF MEALTH AND NUMAK SERVICES
COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
i SFY 2016 FINANCIAL DETAIL

" 03-43-02-520310- 7080 MEAL TH AND SOCIAL SERVICES, HEALTH AND HUMAN SVC5 OEPT OF HXS;

-BERAVIORAL MEALTH DIV QF BUREAU OF DRUQ 4§ ALCOHOL SEAVICES, STATE OPIOID

"RESPOMSE GRANT

100% Fedorsi Funds CFOA #93.788 FATN HTITISNELS and HTITIGANIZS

ANattvnent - Durain ol Dahaniorst Heahh

Frand s Ow s :
Pagaiol

A

Greset Thion Ares Fmby Retource Center] TiRonNNM Verao 8
’ 5“‘;;':'“' Claas / Account’ Chi Tioe - Jab Mumbey | Comart Amount | Incrazss (Decrease)  |Revinad Amoun
0% 102/3011 Contracts ior Progrem Sarvices $1047040 $110,992 (340,011 $70,081
1021 Vo250 Contracty lor Progrem Serices S0 7040 312,748 30 ‘521,740
“2021 YOLS0073 Y Contracts bor Propram Services: 1057046 L 30} 319,134 519,134

T 102/500731 Controcts kv Program Gandoes $I047048 50 564,667 566,467
1012 1037300731 C ontracis lor Prog ram Sevvices - $105T04R $0 $33,33) $33,33)

; 3 Sup Yo 138740 88,313 $117,08)

Granka Pathwmorys, Concond/NH ) 1 Vendor &

&-"':-.T_'u Ciars f Aot | 7 Cara Yive, b Mamber  |Currenl Amoun)  [increase {Decrease) lﬂovluvd Amount
1020 1700731 | -Contracts dor Program Services 9108 2080 $149 896 1$72.213} $72 683
00 100500734 Contracts kr Program Senvicas 91051040 343,338 % w5138
0N 1025001214 Contracts Tor Progrom Senvices SI03TOL $0 $4) 882 541,851
7021 102500731 Controcta b Program Servioes 92057048 30 $100.000 $100,000
W1 TN Controcts kv Progrem Servicen FIOSTONS L0 $$0.000 50,000

; Suby Yo $195,234 $116,630 $311,813 |,
.‘* e L |-‘ L P i
Ovarst Totet| 330804 $104,963] $538,93¢)
- I "y
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STATE OF NEW HAMPSHIRE
. DEPARTMENT OF HEALTH AND HUMAN SERVICES 2
DIVISION FOR BENAVIORAL HEALTH

119 PLEASANT STREET, CONCORD, NH 03301

SalTrey A Mertn
Coamdizioatr 603-171.9544  1.800-851.3348 Eav 9544 ;
Fa1: 6032714232 TDD Actens: 1-800-135-1%4  www.dhhoh.gov -,
Kaje 5 For : “ ) <

Diregtor

LA August 28,2019 .,

His Excellency, Governor Christopher T. Sununy
and the Honorable'Council
State House o
Concord, New Hampshire 03301
- REQUESTED ACYION )
Authorize the Department of Health and Human Services Division for Behaviofa) Healih, to enter
.~ into'agreement with Granite Pathways (Vendor #f 228900-8001). 10 Ferry Street, Suite 319, Concord,
 “NH 03301, In an amount not to exceed $185,234.40, 1o provids Werkforce Readiness end Vocational
Training Programs fot Individuals with Opioid Use Disorder, eHeclive upon dale of Governor and Council
approval, through September 20, 2020. .100% Federal Funds. * ° ™5 '

"Funds to support this request are gnlicipaled 10 be available in the following account lor State
Fiscal Years 2020 and 2029 upon the availability and continued appropriation of funds in the fulure
operating budgel. wilh authority to adjust amounts within the price limilation and adjust encumbrances
between State Fiscal Years through the Budget Office, if needed and justified. d N

05-95-92-920510-10'40 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN'SVS,.

HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG & ALCOHOL SERVICES, STATE OPIOID
"RESPONSE GRANT #
State Fiscal Year | C|"asslAcqount Ciass,'}itle Job Number | Totat Amount
2020 102-500731- | Contracts for Prog Sve-| 92057040 $149,696.32
2021 1 . 102-500731 Contracls for Prog Svc .| 92057040 $45,338.16
. a Total: | +'  $995,234.48
£ - EXPLANATION '

The pu'rpo;ip of this reques! is for the design and implementation of vocational iraining Supports
ond workforce readiness programs for individuals with Opioid Uso Disordars in treatmen! and recovery
.settings who are seeking to join and/or re-join the workforce. Yhis vendor was selgcted for this project
through a competitive bid-process. A Requesl for Proposals was posted on The Department of Health
and Human Services' wab site from November 15, 2018 through December 13, 2018. In addition, 8
nolice was sent by email 1o a wide variety of slakeholders and potential vendars. The Depariment
received four (4) proposals. The proposals were reviewed and scored by a team of individuals with
program specific knowledge. “The review included a thorough discussion of the strenglhs and

 weaknesses of Ihe proposeis/applications. The Score Summary is attached. Employment has long been, .

K
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His Eccoliency, Gcmnor Chratopher T. Sununu I _ .
g tho Honoroble Councl S
Page20fd - . W

-recognized as o csitica) elament in the recovery process, provldmg people with hope and opponumly to
move forward in the recovery procass thal is delermined by principlas of self-datermination.

- This feque.'.l reprasants the ﬁnal one (1) of two (2) coniracls to pfowde vocalional Iranmng

. suppors and workforee readiness programs. The Govemor and E:ecutwe COunCJI pre\nous!y approveg
- one {1) contract'on August 14, 2019 ﬂ!em ®10).

The State of New Hampshire recewed fundmg through lhe Subs!anoe Abuse and Mantal Heaith
Services Administration (SAMHSA) Stote Opicid Response (SOR) gront opportunity, New Hompshire
will use evidence-bosod methods to expand treaimenl, recovery, ond prevention servicos to Individualp

- withOUD v NH. These critical funds will strengthen established programs that have had a posilive impact

job applications, ang tmp:owpg inlerviewing ekilis,

: Department 10 measure short and long-term oulcomes associated with SOR-funded initiatives and to ]

w ON thl opioid crisis 23 well as expand the. capacily (or programs tha! have shown promise in helpinp

individuals battling an opioid misuse issue and siem the tide of the addiction epidemic in NH. In 2017,

NH had 488 -bpicid-related deaths 2,774 tmergency natoxone (Narcan) administralions, and 6684 -
emergéncy department opioid related visits. NH is ranked as having the third highest overdose rate in .

the counlry gl 39 Individuals per 100,000 population. The scope of work was déveloped, in part, through
8 public comment forum which identified gaps in the system aimed st workforce training oppantunities for
individuals with OUD.. The services provided through these funds should leverage resources and
facilitate -connections: with the. multiple worklorce initiatives for individuals with SUR/OUD that hava
emerged over the past two years: including the Governor's Recovery Friendly Workplace Program and,

the Oepartment of Labor National Health Emergency Demonstration grant for individuals in rccovery )
; pfOVIdEU under the Workforce Innovation ang Opportunity Act o! 2014, .

This agreement will require the vendor lo integrale workforce raadiness’ programmmg into’

treaimant and recovery geltings, andudmg crealingvocalional profes in order to determing an individual's-
skill teve), sirenglhs, and readiness to gain employment. The vendor will link the indivigual to appropriate
vocationakirainings with the provision of training stipends 8nd other resources to aid the individual on the
‘path to employmenf Vocationaltraining may include, but is nol hmned 1o asswtance with resume wrnung

=

Umque to these services is. @ robust !evel of clignt- spectﬁc data that will be avallable whnch wull"'

be collected in coordinalion with 1he Regional Hubs that were approved by Govemor ‘and ﬁ:ecuhve
Council 8! the October 31, 2018 mesling. The SOR grani requires that all individuals Secved receive o

comprehensive assessment at ceveral time intervals, specifically, at intoke, six (6) months and upon -

idischarge. Through collaboralive agreements with the vendor under this contract, the Regional Hubs will

be-responsidle for gathering date on client-relaled oulcomes including: recovery stalus, ciAmina! justice:
Involvement, employment; end housing noeds at the tims intervals tisted above. This data will enable the
detenmine which programs are generaling the besl results for the clients servad

. Approximalely one hundied (100) mdmduais will be served from'Governor and Execulwe Councd
approval Ihrough Seplember 29, 2020.

As referenced in the Request for Proposels and in E xhibit C 1 of this conliact, !hns Agfeemenl

has the option 1o extend for up to two (2) addilional years. contingent upon’ satisfactory dahvery of -

services, svailable. funding, egreement of the pames and approval of the Governor and Councn

Should 1he Governor and Executive Counal nol authorize this request, individuals in recovery
seeking 8. better quality of lile and ernploymen! opponumhes would"have limited options. Worklorce
participation and cons|stent employmem are critical components of an mdnnduat s ablhly o remam in

e
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recovery and meaningfuily panicipalo in their communities. . b

Ared served: Stalgwide.

Source of Funds: 100% Federal Funds from the Substance Abuse and Mental Heallh Semces
] Acmumslrauon Siate Oploid Response Grant, (CFDA #93.780, FAIN T1081685}

In the event (hat the Fedéral (or Other) Funds become no longer available, GbnerarFunds will

not be cequested to suppon this program.:
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B A New Hampshire Department of Health and Human Services o
¥ =995 T ' Office of Business Operitions g B
. Contracts & Proturement Unit N ' Cg .
. W ~Summary Scoring Sheet N
- ) ) e ot - S - ) i ;
Workforce Readinoss end Vocstiorat Treining = T . o "
"Program for individuats with Oplold se . . - & - - oo
. : Otsorder . . RFP-2019-8CAS-12-WORKF i -
RFP Nameo s - e RFP Numbor. : i . . Reviewer Names . "
! s H " 1 Burka, Chief of Prevention 8 - .

. - = % 1 Equations) Services, BDAS
: S ) L WO YT Wasimum | Actual MrEs3a Girgrd, O Behaviars) MRh
i idder Name . ; PassFoll] Potmts | Poinm § .- 2 gusiness Acmiustrotor in
= ik e P Gere Prinods, Div Femiy Assist,

..1' Greater Tilton Area Family Resourco Conter " 750, L - 659 * Busness & indrsiny Mor. g

" Headres?t, Inc. ' o 150 515 ' Speciaist [V, Qv Bahaviors) HIth
3 o T o1 Undy Refizr, Resources & ]
< Granite Pathways, inc. .o et : 750 . 383 " 9 Oevetopment Admin B0AS

i Family Resoyrce Center at Garfiam ) ] Trse ‘443 F : M
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