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DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR.

CONCORD, N.H. 03305

(603)271-2791

EDDIE EDWARDS

ASSISTANT COMMISSIONER

STEVEN R. LAVOIE

ASSISTANT COMMISSIONER

November 27, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council j
State House |
Concord, NH 03301 j

REQUESTED ACTION

Authorize the Department of Safety, Division of Motor Vehicles to amend a sole source contract
with Thales DIS USA, Inc., 9442 N Capital of Texas Hwy #100, Austin, TX 78759 (VC#
229901-8001) by increasing the price iimitationjby $91,000.00 from a total of $7,436,333.00 to a
total of $7,527,333.00 to provide for the production of drivers licenses and other State issued
credentials with an increased cost per card price; and extend the completion date from December
31, 2024 to January 31, 2025. Effective upon Governor and Executive Council approval through
January 31, 2025. The original contract, VlSIOljl Card Creation System, Contract 2015-072 with
Marquis ID Systems was approved by the Governor and Executive Council on June 10, 2015,
Item #111, amended by Amendment #1 on Mayj2, 2018, Item # 100, Amendment #2 on May 19,
2021, Item # 93, and Amendment #3 on October 18, 2023, Item #119, with Marquis Consulting
Services, Inc., formerly Marquis ID Systems ("fjnDS"), which then became Gemalto and is now
known as Thales DIS USA, Inc. 100% Agency Income.

"unds are available in the following account for'SFY2025:
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02-23-23-233015-23110000 - Dept. of Safety ■!- DMV
- Driver Licensing 103-502664 Contracts for i
Operational Services

$91,000 $91,000.00

Total $91,000.00
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His Excellency, Governor Christopher T. Sununu
And the Honorable Council

Page 2 of2

EXPLANATION

This request is to amend thesole source contract wdth Thales DIS, USA, Inc. to facilitate additional
time required to ensure a successful migration to the new credential production system. This
credential production system is crucial to the Divisions' mission, ensuring accurate identification,
enhancing public safety, and supporting law enforcement efforts such as reducing the risk of fraud
as well as providing reliable and timely access ]to essential services. This extension with Thales
DIS, USA, Inc. will prevent service gaps and safeguard the interests of our stakeholders by
ensuring a seamless transition to the new system. '

I
In the event that Agency funds are no longer available, General Funds will not be requested
to support this program.

Respectfully submitted.

nnRobert L. Qi
Commissioner of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

vs^s^'.nh.gov/doit

Denis Goulet

Commissioner

September 3, 2024

Robert L. Quinn, Commissioner
Department of Safety
State of New Hampshire
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into aj contract amendment with Thales DIS USA, Inc., as
described below and referenced as DolT No. 20I5-072D.

The purpose of this request is to provide for the production of drivers licenses and other
State issued credentials.

The Total Price Limitation shall increase by $91,000 for a New Total Price Limitation of

$7,527,333, effective upon Governor and Council approval through January 31, 2025.

A copy of this letter must accompany the Department of Safety's submission to the Governor and
Executive Council for approval. |

Sincerely,

DG/jd
DolT#20l5-072D

cc: Ron Reed, IT Manager
Spencer Batchelder, IT Manager
Mark Stewart, IT Manager

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES

VISION CARD CREATION SYSTEM

DOS 2015-072

CONTRACT AMENDMENT 4

THALES GROUP LIMITED DISTRIBUTION - SCOPE



STATE OF NE^ HAMPSHIRE
VISION CARD CREATION SYSTEM

DOS 2015-072

CONTRACT AMENDMENT 4

INTRODUCTION

This Agreement (hereinafter called the "Amendment") is by and between Thales DIS USA, Inc., 9442 N
Capital of Texas Hwy #100, Austin, TX 78759 (VC# 229901 -8001) (hereinafter referred to as "Thales" or
"Contraetor"), and the State of New Hampshire acting by and through the Department of Safety, Division
of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the
Governor and Executive Council, on June 10, 20l5,!ltcm #11 1, Amendment I approved by the Governor
and Executive Council on May 2, 2018, Item # 100, Amendment 2 approved by the Governor and
Executive Council on May 19, 2021, Item # 93, and'Amendment 3 approved by Governor and Executive
Council on October 18, 2023, Item #1 19, with Marjquis Consulting Services, Inc., formerly Marquis ID
Systems ("MIDS"), which then became Gemalto and is now known as Thales DIS USA, Inc., agreed to
supply certain services upon the terms and conditions specified in the Agreement and in consideration of
payment by the DOS, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18; Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects.

WHEREAS, the parties desire to amend the agreement to increase the price per card, price limitation, and
to extend the completion date of the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend the following sections of the Contract Agreement by increasing the Price Limitation by
$91,000.00 from $7,436,333.00 to $7,527,333.00

a. Part 1, General Provisions, block 1.8;

b. Exhibit B, Section 1.1; and

c. Exhibit B, Section 2,

State of NH Contract

Date:
Contractor's Initials yifi

Page of5
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STATE OF NEW HAMPSHIRE

VISION CARD CREATION SYSTEM

DOS 2015-072

CONTRACT aImENDMENT 4

This amount not to exceed $91,000.00 is attributed to additional card production from January 1, 2025,
through January 31, 2025.

2. Amend the following sections of the Contract Agreement to reflect a new Completion Date of no
later than January 31, 2025: |

I

a. Part 1, General Provisions, block 1.7 Completion Date;

b. Exhibit B, Section 1.1; j
c. Statement of Work, Terms and Definitions, "Term"; and

d. Statement of Work, Section 2.1, second paragraph.

3. The current cost per card is $2.36. The cost per card effective January 1, 2025, is $2.60.

4. Due to the age of the system, components and software, Thales can no longer provide support for
equipment, components, or software once those items are detennined to be end of life. Further.
Patching for Windows Server 2012 or upgrade CrushFTP and cannot ensure the security for these
components. Notwithstanding, Thales will make reasonable efforts to diagnose and fix issues with
these components.

TABLE 2: CONTR^VCT HISTORY

CONrRACT ANt)

AMENDMENT

NUMBER'

Amendment
1  lARE

g&G arbroval

DATE
j

END

DATE

CONTRACT

AMOUNT

DOIT 2015-072 Original Contract June 10, 2015, Item

#iii
January
15,2021

$3,825,000.00

Amendment 1 Program Changes May 2, 2018, Item #

100

December

31,2021

$405,000.00

Amendment 2 Increase Price

Limitation and

End Date

May 19, 2021, Item

#93

December

31,2023

$2,322,000.00

Amendment 3 Increase Price,

Price Limitation,

and End Date

1

October 18, 2023,

Itern # 93
1
1

December

31,2024

$884,333.00

Amendment 4 Increase Card

Price and Price

Limitation and

End Date

tbd January
31,2025

$91,000.00

State of NH Contract

Date:
Contractor's Initials Tlrt

Page 3 of 5
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STATE OF NEW HAMPSHIRE

VISION CARD CREATION SYSTEM

DOS 2015-072

CONTRACT aImENDMENT 4

CON TRACT TOTAL $7,527,333.00

State of NH Contract

Date:
Contractor's Initials yjfi

Page 4 of 5
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STATE OF NEW HAMPSHIRE
I

VISION CARD CREAHCW SYSTEM

DOS 2015-072

CONTRACT AMENDMENT 4

CONTRACTOR

Except as provided berein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effict upon the approval date fiom the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

~  Date: 15 OCT 2024

Executive Vice President Thales DIS USA, INC.

STATE OF NEW [PS HIRE

Robert Quinn, CommlssioDex
State of New Hampshire
Department of Safety

The preceding Amendment, having been reviewed by
execution.

Approved Attorn^y^enera^

State of New Hampshire, Department of Justice

Date:

this office, is approved as to form, substance, and

Date:

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State ofNew Hampshire at the Meeting on: ' (date of meeting

Office of the Secretary of State

State of New Hampdiire, Department of Adminis tration.

Date:

State of NH Contract

Date:
Contractor's Initials "7"^
Page 5 of 5
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State of New Hampshire

Department of State

OFFICE OF SECRETARY OF STATE

CERTIFIED COPY

I. David M. Scanlon. Secretary of State of the State of New Hampshire, do hereby certify that the attached is a true copy of

HU.SINESS FORMATION(03/12/2020) as a Delaware Profit Corporation of THAI^IES DIS USA, INC. previously GEMALTO,

INC., GEMALTO, INC. a.<; filed in this otllce and held in the custody of the Secretar>' of State. Documents may be subject to

redactions according to New Mampshirc RSA 91A.

Business ID: 838581

Certificate Number: 6794088

A:;

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affi.\ed

the Seal of the State of New Hampshire,

this 17th davof October A.D. 2024.

Page 1 of 1

David M. Scanlan

Secretary of Slate



a£ ^amp5l|trB

Filing fee: $100.00 ■
Use black print or type.

Filed

Date Filed : 03/12/2020 04:30:00 PM

Effective Date : 03/12/2020 04:30:00 PM

Filing#:4840220 Pages: 3
Rii.<ine.v! ID: 838581

William M. Gardner

Secretary' of Stale
Slate of New Hampshire

Form 40

RSA293-A:15.03

APPLICATION FOR CERTIFICATE OF AUTHORITY

OF A.FOR PROFIT FOREIGN CORPORATION

PURSUAITT TO THE PROVISIONS of the New Hanripshlre Business Corporation Act, the undersigned
corporation hereby applies jfor a certificate of authority to transact business in New Hampshire and for
that purpose submits the following statement: |

FIRST: The name of the corporation is Gemalto, Inc.

SECOND: The name which It elects to use in New Hampshire Is

THIRD: The complete address (including zip code and post office box, If any) of Its principal office Is:
9442 Capital of TX Hwy North. Plaza II, Suite 100, | Austin TX 78759

(no. & street) j  (cityrtown)
Principal Business Information:

(state) (zip code)

(no. & street) (cilyrtown) (state) (zip ccxJe)

Business Phone: (888) 343-5773

Business Email: ordersEMEA@safenet-lnc.com

/ Please check if you would prefer to receive the courtesy Annual Report Reminder by email.

FOURTH; It is incorporated under the laws of.

FIFTH: The date of its Incprporatlon is

Perpetual .

Delaware

Februaiy 8.1990 . and the period of Its duration Is

SIXTH: The name of Its registered agent IN NEW HAMPSHIRE Is:

Corporation Service Company

The complete address of Its registered office IN NEW HAMPSHiRE (agent's business address) is:

10 Ferry Street. Suite 313, Concord, NH 03301
(no. & street) (city/town) (state) (zip code)

SEVENTH: Describe the principal purpose or purposes which It proposes to pursue In the transaction of

business in New Hampshire (and If known, list the NAICS Code and Sub Code) ^

Digital security services I

Page |1 of 2
Foiin40



APPLICATION FOR CERTIFICATE OF AUTHORITY

OF A FOR PROFIT FOREIGN CORPORATION

Form 40

(Cent.)

EIGHTH: The names and usual business addresses of Its current officers and directors are: (If there are
additional officers or directors, attach additional sheet OR if the laws of the state of incorporation do not
require directors, indicate below.)

Name Title

OFFICERS

Alan Pellegrini President

Alan Ball Treasurer

Alex Woods Secretary

DIRECTORS

Alan Pellegrini Diirector

Address

2733 South Crystal Dr. Suite 1200,

Arlington. VA, 22202

2733 South Crystal Dr. Suite 1200.

Arlington. VA, 22202

2733 South Crystal Dr, Suite 1200,

Arlington, VA. 22202

Marc Darmon Director

2733 South Crystal Dr. Suite 1200.

Arlington. VA. 22202

Gemalto. Inc.
(Corporate Name)

(Sig native)

Alan Ball
(Print or type name)

Treasurer

Date signed:

(Title)

March 6. 2020

Note: The sale or offer for sale of capital stock of the corporation wlll comply with the requirements of the
New Hampshire Uniform Securities Act (RSA 421-B)J The capital slock of the corporation: 1) has been
registered or when offered wlll be registered under RSA 421-B: 2) is exempted or when offered will be
exempted under RSA 421-B: 3) is or will be offered in a transaction exempted from registration under
RSA 421-B; 4) is not a security under RSA 421-B; Off 5) is a federal covered securities under RSA 421-
B. The statement above shall not by Itself constitute a registration or a notice of exemption from
registration of securities within the meaning of sections 448 and 461(l)(3) of the United States Internal
Revenue Code and the regulation [promulgated thereunder.

DISCLAIMER: All documents filed with toe Ccrporaflon Division become public records and will be available for
public inspection in either ̂ nglble or electronic fonn.

Mailing Address "Corporation Division, NH Dept of State, 107 N Main St, Rm 204, Concord, NH 03301-4989
Physical Location • State House Annex, 3rd Floor. Rm 317, 25 Capitol St, Concord, NH

Page 2 of 2
Form 40 (7/2016)



Name

Scbastien Cano

Bertrand Knopf
Antonio Lo Brutto

Yeshwant Chauhan

Neville Pattinson

Rodrigp Ferreira da Silva

OfTice

Executive Vice President

Executive Vice President

Vice President

Vice President

Vice President

Vice President

Addrws:

9442

Capital of Texas Highway North

Suite 400, Texas

78759 Austin



Delaware
The First State

Page 1

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF

DELAWARE, DO HEREBY CERTIFY "THALES DIS USA, INC." IS DULY

INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN GOOD

STANDING AND HAS A LEGAL CORPORATE EXISTENCE SO FAR AS THE RECORDS

OF THIS OFFICE SHOW, AS OF THE SIXTEENTH DAY OF OCTOBER, A.D. 2024.

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REPORTS HAVE

BEEN FILED TO DATE.

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "THALES DIS USA,

INC. " WAS INCORPORATED ON THE EIGHTH DAY OF FEBRUARY, A.D. 1990.

AND I DO HEREBY FURTHER CERTIFY THAT THE FRANCHISE TAXES HAVE

BEEN PAID TO DATE.

2221542 8300

SR# 20243967515

You may verify this certificate online at corp.delaware.gov/authver.shtml

o?

Authentication: 204648721

Date: 10-16-24



Docusign Envelope ID: 7197DA62-56BD-4B8A-BDA1-6908D966E25E

THALES DIS USA, INC.
(

I

UNANIMOUS WRITTEN CONSENT OF

THE BOARD OF DIRECTORS

IN LIEU OFiA MEETING

The undersigned, being all of the members of the Board of Directors ofThales DIS USA, Inc.,
a Delaware corporation (the "Corporation"!), hereby waive any and all requirements for
calling, or giving notice of a meeting of the Board of Directors of the Corporation and, pursuant
to Section 141(f) of the Delaware General Corporation Law, consent to the following in lieu of
holding a meeting of the Board of Directors: I

I

ADDointment of Management i

j

RESOLVED, that the Board of Directors now wishes to appoint or confirm the appointment
of the following individuals as managers of the Corporation for their respective business
(individually, a "Manager"):

Name

Shane Anderson-Skeete

Tyson Moler

Rodrigo Ferreira da Silva

Sanjeet Purohit

Gustavo Menezes

Anthony Tedesco

Management Position

VP, Legal & Contracts / General Counsel
BPS

I

VP, Sales Identit}' and Biometric
Solutions Domain NORAM

VP Sales Mobile Connectivity Services
NORAM

f

VP, Human Resources CPL

Director, Sales Management BPS
Director, Contracts IBS

RESOLVED FURTHER, that each Manager is qualified to occupy the position set forth
opposite their respective names and that eachjManager shall occupy such position until their
successor is duly appointed, unless they sooner resign or are removed by a resolution of the
Board of Directors; and

RESOLVED FURTHER, that each Manager is authorized to approve and execute contracts
and related documents on behalf of the Corporation for their respective business; provided,
however, that in each case the Manager has obtained any applicable approvals set forth in the
DIS GBU Delegated Authorit>' Rules and related Thales Governance Instructions.

IN WITNESS WHEREOF, the undersigned, being all the Directors of the Corporation hereby
adopt this Unanimous Written Consent of the Board of Directors in lieu of a meeting, effective
as of September 9, 2024.

^OocuSlgnMj by:

■3«g4gtE0«g*04e<..-—By:
Name: Alan Pellegrini
Title: Director

- Signed by;

Hijuy (/Lssw/tii,By:
Name: Alex CTresswell
Title: Director

THALES GROUP LIMITED DISTRIBUTION - SCOPE



CERTIFICATE OF LIABILITY INSURANCE ""=7"'
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLYjAND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. |
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the po{lcy(les) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights (o the certificate holder in lieu of such endorsement(s).

PRODUCER

Aon Risk Services Northeast, inc.

New York nv office
One Liberty Plaza
165 Broadway, Suite 3201
New York ny 10006 USA

1 CONTACT
INAME:

l(A'?.'r£,.Ext): C866) 283-7122 (800) 363-0105
1 E-MAIL
1 ADDRESS:

I  INSURER(S) AFFORDING COVERAGE NAIC#

MSURED

Thales DIS USA, inc.
Arboretum Plaza II
9442 Capital of Texas Highway
Suite 400
Austin TX 78759 USA

(INSURER A Aiu Insurance Company 19399

jiNSURER B XL Insurance America inc 24554

jlNSURER C Greenwich insurance Company 22322

{insurer 0
INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 570103267449 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Unilts shown are as requested

POLicvexp
TYPE OF INSURANCE

A0DM5U5R
POLICY NUMBER

POUCVEPP"IRSR
LTR

T
INSD WVO

usOCCW7lT2^a
fMWDD)YYY iMM/DO/YYYy\

170177075
COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN\ AGGREGATE LIMIT APPLIES PER;

POLCY n^OC

EACH OCCURRENCE

DAMAGE TO HbNIbU

PREMSES (Ea oecufrence)

MED EXP (Any on* pefwn)

PERSITNAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$2,000,000

$1,000,000

$10,000

$2,000,000

$4,000,000

$4,000,000

AUTOMOBILE LIABILrTY

ANYAUTO

OWNED

AUTOS ONLY
HRED AUTOS

ONLY

SCHEDULED

AUTOS

NON-OWNED

AUTOS ONLY

COMBINED SINGLE LIMIT

lEa accldeni)

BODILY INJURY ( Par parson)

BODILY INJURY (Par acddani)

PROPERTY DAMAGE

(Par accident)

UMBRELLA LIAS

EXCESS LIAB

OCCUR

CLAIMS-MADE

US00096078LI24A

DEO I X |retentonsio,ooo

01/01/2024 01/01/2025 EACH OCCURRENCE $1,000,000

$1,000,000

WORKERS COMPENSATION AND

EMPLOYERS' LIABILITY

ANY PROPRIETOR / PARTNER I EXECUTIVE

0FFX:ER/MEM8ER excluded?
(Martdatory In NH)
II yes, dascrtM undar
OESCRIPTON OF OPERATONS Mlow

T I n

□

WC080772079

AOS

WC080772078
CA

6176172654

01/01/2024

6176172625

01/01/2025

PER STATUTE

E.L. EACH ACCIDENT $1,000,000

E.L. 0ISEASE-6A EMPLOYEE $1,000,000

E.L. DISEASE-POLICY LIMIT $1,000,000
$1,000,000E40 - Miscellaneous

professional-Primary
US00097552EO24A
claims Made
SIR applies per policy ter

01/01/2024

IS & condi

01/01/2025

ions

Limit of Liability

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101. AddlUonal RamsrXs Scl>adula| may ba attached II more space la required)
Coverage for Cyber Liability is included in the professional Liability policy evidenced above in accordance with the policy
terms, conditions and limitations. RE: Contract: US007S58.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Safety
33 Hazen Drive
concord NH 03305 USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

AUTHC RIZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo
@1988-2015 ACORD CORPORATION. All rights reserved,

ue registered marks of ACORD

Hr



AGENCY CUSTOMER ID: 10787493

i  LOC#:

ADDITIONAL REMARKS SCHEDULE
AGENCY [
Aon Risk Services Northeast, inc. !

NAMED INSURED

Thales DIS USA, inc.

POICY NUMBER i

see Certificate Number: 570103267449

CARRIER

See Certificate Number: 570103267449

NWCCOOE '

EFFECTIVE DATE:

Page _ of _

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability irisurance
1

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER

INSURER 1
1

INSURER 1
[

INSURER

ADDITIONAI POl ICIFS ^ policy below docs not include limit information, refer to the corresponding policy on the ACORD' ^ ^ ccriificaic form for policy limits. j
1

I.NSK

I.TH TYPK OF I.N"SUR,\.SCE
ADDL

1.NSI)

SUHK

WVI)

I'OI.ICV.NUMItER
I-OLICV

KFTECIIVE

DATK

(.M.M/l)l>/>'VV>')

TOUCV

FLXI'IKATION

DATE

(.M.\1/DIV1'VYY)

u.Mns

WORKERS COMPENSATION

A N/A WC080772080

WI

01/01/2024 01/01/2025

1

(

1
1

1

ACORO 101 (2008/01) O 2008 ACORD CORPORATION. All rights reserverJ.

The ACORD name and logo are registered marks ol ACORD



ACORcf CERTIFICATE OF PRCIPERTY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY A
CERTIRCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEt
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT

OR PRODUCER, AND THE CERTIFICATE HOLDER.

>40 CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

4D OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE

PRODUCER

Aon Risk Services Northeast, inc.

New York ny office
One Liberty Plaza
165 Broadway, Suite 3201
New York NY 10006 USA

CONTACT

NAMF:

<866) 283-7122 ^ (800) 363-0105
E'MAL

PRODUCER 10787493
CUSTOMERIOi;

INSURER(S) AFFORDING COVERAGE NA1C«

INSURED

Thales OIS USA, inc.

Arboretum Plaza ll
9442 Capital of Texas Highway
Suite 400
Austin TX 78759 USA

INSURER A Indian Harbor insurance Company 36940

INSURER 8

INSURER C

MSURER D

INSURER e

INSURER F

LOCATION OP PnCHISES' oeSCRIPTION OP PROPERTY (AlUOt ACORO 101, AMRIonal RvmaiW SehPdul*. II nver«]ip*e« It rtqulrtd)

Re: Contract: US007558;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIRCATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR
TYPE OF INSURANCE POLICY NUMBER

us00104U4prMa

POLICY EFFECTIVE

OATE(MM/OD/YYYY)

"5175175571

POLICY EXPIRATION

DATE (MM/DD/YYYY)

-5175T7555!

COVERED PROPERTY UMITS

X  I'ROPKKI'^'

CAUSES OF LOSS

BROAD

EARTHQUAKE

OEOUCTBLES

BUILDING

CONTENTS

ALL RISK-Sub|Kt 10 Exclusions

BlUPPDsd

BUILDING

PERSONAL PROPERTY

BUSINESS INCOME

EXTRA EXPENSE

RENTAL VALUE

BLANKET BUILDPKj

BLANKET PERS PROP

BLANKET BLDQ & PP

Loss Llinit $1,000,000

INLAND MARINE

CAUSES OF LOSS

NAMED PERILS

TYPE OF POLICY

POLICY NUMBER

CRIME

TYPE OF POLICY

BOILER & MACHINERY /

EQUIPMENT BREAKDOWN

SPECIAL CONDITIONS/OTHER COVERAGES {ACORD 101, Addillonsi Rsmarks Schsduls, may be atlached II more space is required)

Off

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Safety
33 Hazen Drive
Concord nh 03305 USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, NOTICE WILL BE OEUVERED IN ACCORDANCE WITH THE POLICY
PROVISIONS.

AUTHORIZED REPRESENTATIVE

kLd

ACORD 24 (2016/03)

® 1995-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



ROBERT LQUINN
COMMISSIONER

MV-DL-09-2023-01

S>tate of ?|amp8il)tre
i

DEPARTMENT OF SAFETY

JAMES H. HAYES 8EDG. 33 HA2EN DR.
CONCORD; N.H. 03305

(603)271-2791

His Excellency, Governor ChrisiopherT. Sununii
nnd ihc Honorable Council

Slate House

Concord, New Hampshire 03301

EDDIE EDWARDS

assistant COMMISSIONER

STEVEN R. LAVOIE

ASSISTANT COMMISSIONER

September 19, 2023

G&C# 119

10-18-2023

Approved 10-18-2023

REOUESTED ACTION

Authorize ihe Depailment of Safely, Division of Motor Vehicles (DMV) to enter into a sole source contract
amendment with Thales DIS USA, Inc., (VC#22990.1 -POO 1) by increasing the price limitation by $884,333.00 from
$6,552,000.00 to $7,436,333.00 for the production of driver licenses and to extend the end date from December 31,
2023, to December 31, 2024. The original VISION Card Creation System, Contract 2015-072 with Marquis ID
Systems was approved by the Governor and Executive Council on June I0,!2015, Item #11 1; Arhendnieni 1
approved by the Governor and Executive Council on May 2, 2018, Item # 100; and Arncndmcnt 2 approved by the
Governor and Executive Council on May 19, 2021, item #93. Marquis Consulting Services, Inc., fonncrly Marquis
ID Systems ("MlOS"), which then became Gcmalto and is now known as Thales DIS USA, Inc. Effective upon
Governor and Executive Council approval through December 31, 2024. 100% Agency Income.

Funds are available in the SFY2024 and SFY2025 budget with the ability to adjust encumbrances between Slate
Fiscal Years through the Budget Office, ifnccded and justified.

02-23-23-233015-23! 10000 - Depj. of Safety - DMV - Driver Licensing
103-502664 Contracts for Operational Services

SFY2024

$442,167.00
SFY 2025

$442,166.00

Total 5884^33.00

EXPLANATION

This sole source amendment is necessary for the continued processing of driver licenses as the DMV implements a
newly procured solution for driver license production.

Tlic amendment will allow for the continued provision of the necessary workstations, printers, computer hardware,
soR\vare, and service for the production and issuance of driver licenses and identification cards. Under this
contract, the vendor will ensure that all components of the software are continually tested to protect the Stale's
hardware and software and its related data assets. I

Card production is estimated to be approximately 350,00() for calendar year 2024. The current cost per card is
$2.25. The cost per card beginning January 1,2024, is S2J36. This amendment will extend the contract for an
additional one year which will provide adequate lime to cpmpleic the transition to a new vendor for the card
creation system. ;

Respectfully/i^.mitted,

Robert L( Quinn
Commissioner of Safety



A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr.. Concord, NH 03301

Fax: 603-27M5l'6 TOD Access: 1-800-735-2964
vvww.nh.gov/doit

Denis Goulcl

Commiss'ioniiv

September 18, 2023

Robert L. Quinn, Commissioner
Department of Safely
State of New Hampshire

33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Infonnation Technology (DolT)
has approved your agency's request to enter Into a'contract amendment with Thales DIS USA, Inc., as
described below and referenced as DolT No. 2015-072C.

The purpose of this request is for the coniiiiued provision of the necessary workstations,
printers, computer hardware, software, and service for the production and issuance of
driver licenses and identification cards.

The Total Price Limitation will increase by $884,333 for a New Total Price Limitation of
$ 7,436,333 effective upon Governor and Council approval through December 31, 2024.

A copy of this letter must accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

DG/jd
DolT #2015-0720

cc: Ron Reed, IT Manager
Spencer Datchclder, IT Manager

Denis Goulet

"Innovative Technologies Todoyjor New Hampshire's Tomorrow'



State of New Hampshire

Department of Safety

VISION Card Creation System

Contract 201S-072

Amendment 3

This Agreement (hereinafter called the "Amendment") is by and between Thales DIS USA, Inc., 9442 N Capital of Texas
Hwy «100, Austin, TX 78759 (VCfl 229901-8001) (hereinafter referred to as 'Thales" or "Contractor"), and the State of
New Hampshire acting by and through the Department of Safety, Division of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor and
Executive Council, on June 10, 2015, Item # 111, Amendment 1 approved by the Governor and Executive Council on May

2, 2018, Item fl 100, and Amendment 2 approved by the Governor and Executive Council on May 19, 2021, Item « 93,

Marquis Consulting Services, Inc., formerly Marquis ID Systems ("MIDS"), which then became Gemalto and is now
known as Thales DiS USA, Inc., agreed to supply certain services upon the terms and conditions specified in the

Agreement and in consideration of payment by the DOS. certain sums as specified therein;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the Agreement may be amended

only by an instrument in writing signed by the parties thereto and only after approval by the Governor and Executive

Council;

WHEREAS, the parties desire to amend the agreement to increase the price, price limitation, and to extend the
completion date of the Agreement;

WHEREAS, Thales and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and

set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Effective January 1, 2024, the Unit Price for Permanent Card Production will be $2.36.

2. Amend the following sections of the Contract Agreement by increasing the Price Limitation by $884,333.00

from $6,552,000.00 to not exceed $7,436,333.00, as follows:

•  Part 1, General Provisions, block 1.8;

•  Exhibit B, section 1.1; and

•  Exhibit B, section 2,

Of the additional $884,333.00 an amount not to exceed $58,333.00 is attributed to additional card

production through December 31, 2023, and an amount not to exceed $826,000.00 is attributed to additional

card production from January 1, 2024 through December 31, 2024.

3. Amend the following sections of the Contract Agreement to reflect a new Completion Date of no later than
December 31, 2024:

•  Pan 1, General Provisions, block 1.7 Completion Date;

•  Exhibit B, section 1.1; j
•  Statement of Work, Terms and Definitions, j'Term"; and
•  Statement of Work, section 2.1, second paragraph.

Date 9/13/23 Initials ALB Page 1 of 3

THALES GROUP LIMITED DISTRIBUTION • SCOPE



4. Amend Statement of Work, section 2.1 to add the following provision;:

Notwithstanding any provision to the contrary, the term of this Agreement shall end prior to the Completion
Dale, on a date selected by DOS, with 30 days' prior written notice to the Contractor, in the.event that the
Services provided under this Agreement are to be performed by another vendor as the result of a
competitive procurement process. Upon termination of the Agreement, DOS agrees tofpiirchase all unused
cardstock at the price of S-87 per blank card body.

5. Effective January 1, 2024, amend Statement of Work, Section 8.5 to add the following lyjsions:

Notwithstanding any provision to the contrary set forth in this Section 8.5, in Exhibit GjSt
1.1.2, and In Exhibit K, Section 1.4 of the Agreement, as amended, Thales and DOS a.ckn'o

ctjpns 1.1.1 and
pledge that due the

age of the software and equipment. Thales cannot guarantee that all equipment can bermpaired or replaced

and maintained in working order. Thales will use its best efforts to repair, replace and fhalhtain all DOS
equipment.

CONTINUANCE OF AGREEMENT: Except as specificaily amended and modified by the terms and c6n|d tlqns;of this
Amendment, the Agreement, Amendment 1, Amendment 2.' and the obligations of the partiesfthere^t nSer shall remain
in full force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT; This Amendment shall be effective upon Its approval by the Governor and
Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void, with
no further obligation or recourse to either party.

Thales DIS USA, IrK.

By:

Title iEx^ut'fVtiVice'Presidenit.Thales'DiS USA.'lnc..

STATE OF NEW HAfVIPSHIRE

Department of ̂ fety

8y:

Amy L. Newt>ufy,.6!

Date: -^0^/13/2023

Date:

The foregoing contract,hay;[hg-.been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

By: On:>

Assistant Attorney General

Date 9/13/23 Initials ALB Page2 of 3
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GOVERNOR AND COUNCIL OF NE\A/ HAMPSHIRE

On:

Signed; Title:

Date 9/13/23 Initials ALB. Page 3 of 3
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I

State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Sccrciary ofSiaic of ihc Stale of New Haiiipshirc, do hereby ccnify itiai THALES DIS USA, INC. is

D Delaware Profii Corporation registered to transact business in New Hampshire on March 12, 2020. I further certify that oil fees

and documents required by the Secretary of State's ofTicc have been received and is in good standing as far as this ofTtcc is

concerned.

Business ID; 838581

Ccrtincatc Number: 0006321589

Ik

%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 15th day of September A.D. 2023.

David M. Scanlan

Sccrciary of State



T H ̂  L. E

Thalos CMS USA. Inc.

9442 Capital of Texas Higtrway North
Pfaail, Suite 400
Austin, Texas 78759
Tet:(2l5) 340-2000
www.thaiesgrcHp.cofnAisa

SECRETARVSCERTIFICATE

(Corporation Withoul'Seal)

I, Alex Woods, do hereby represent and cemty that:

1. I am the Secretary of Thales DIS .USA,.Inc. (fortfi.erly known, M-Gcmallo, Inc.),-a corporation

duiy organized and existing under the laws qf|DeIawarc (the "Gprporation'O-
2. 1 arh faniiliar with, the .corporate books of,the Corporation,

3. 1 am duly authorized to issue-this certi.ficate with.,respect lothe contents of such corporate

books.

4. The fqllowihg statements are true and correct based omthc resolutions adopted by the Board

of Directors of the Corporation via writteri consent in lieu, of a meeting, -.effective as of

April I, '202.0, which written consent was held-in accordance with-the provisions of the

Ctcperal Corporation La w of the State of Delaware ("DGCL"-).

5. The Corporation changed.its name from .Gcmalto", Inc. to Thales DIS USA, Inc., as.of April I,

2020. This name change was properly affected in accordance with" the prbyisions of the DGCL.

6: The following statements are true, and coitect based oh the resolutions adopted"by the.Board

of Directors of the Corporation via written consent in lieii of a meeting, effective as of October

I, 2020, which written consent was held in.accordance \vith ihe-pro.visions of the DGCL and

the bylaws of the Corporation.

7. The signature of Antonio Lo Bnitto, Vice Presideht-of this Corporation, affi.xeil tp anycontra.ct
instrumenf-.or document shall bind the Corporation to the .terms and conditions .p'f the contract

insirumeht.or document.



8. The foregoing signature authority has not been revoked, annulled or amended in any manner

whatsoever, and remains. In full.force and effcci as of the date hereof

9. The following documents are true and correct copies of the original documents;

a) Board resolution dated as of April 1, 2020, approving the name change of Corporation.

b) Board resolution dated as of October "1J 2020, appointing officers of the Corporation.
'  . • - I
c) Name ch^gc certificate, issued by Jeffrey W. Bullock, Secretary of State of the State

of Delaware", dated';as of February 28, 2020.

10. This Corporation has no seal.

IN' WITIHESS WHEREOF,, I have hereunto set my hand as Secretary of the Corporation.

Dated: January 15,2021

Thalcs DIS USA, Inc.

Alex Woods

Secretary



ACTION nv UNANIMOUS, WKi rriiN CONSI^NT
or THr UOARD OF niRECTORS

or I
GEMALTO, INC.

I'
(a DelaMnrc Corporalion)

April I. 2020

The uiuicrsignccl. being nit of the incnibcrs-of the Boiii'cl o.(; Direciors of CFMAI/I-O,
INC.. ;» pctiiwiiie con>oiaiion (the 'Corporntion'), hereby "wiiivc. any and all .reqiilrc'incms: tor.
cnlliiig. or giving noiice oCii meeting of the Board
to Section I,<1(0 of ilie-Delaware Genera! Corpora
holding a meeting of the Board ul' Director.^;

Name Clinnec

of Direcior.s of the C5)r|H)raiion hnd. pdrsuant
iiioii L;tw. consent to (he following in licii of

WHEHF.AS. il has ̂ en proposed that the Cerlificaic of Ineorporaliqn pr thc-Cofporanoii
j>c ninendcci to change the.name of the Corporation io"Thales DIS US.A. jnc.";.and

WHEREAS, after due delibcraiion of the bcnellis to be dct^i.ved frdii) the. prdpb.secl
amendment; the Board of Directors has decided that It would he In the iVeist irilcfc.st of ilic.

Corporaiign to pi;qpo"sc, ihi.s amcndmcm.. a.s siib.sianiially in the rorin uilached;hereto as.Exhibit
^ to. the Sole StockhpUier ol'liie Corporalion (the jSole Slptkhgltler").

NOW, THEREFORE, BE IT RESGI.VEI). that the Board.ot'Director.s-hcrcby.approyes.
the iiainc change of the Cdrporaridn, GEMALTO,jlNC.. which, .subject lb approval hy the: Sole
Sipckhol'der. shall hp renatncd in accordance with ihc'By-Law.s of ihc Corppraiion a.s:

riiDlcs DIS USA, Inc.

riESOLVEl) TURTIIER. the

Slpckholdcr for approval.

Oriard shall stibihii the Amendment to the Sole

RESOLVED .FURTHER, that subject to

Sole Slbckholdcf., the CeriiUcale of Amciulmcni

approval, of "the foregoing, resoluiibn by ihc

to. the. Cciiiflcatc of Incbrpionuion -.shall be

pa>perly filed with the-Secretary of State of the State of Delaware.

RESOLVED FURTHER, thai upon approvll of the foregoing re.sohiiipn of the lioard of
Directors, ihc officers of (he Corporation, each with full auihoriiy io aci without the others, .are.

atiihorizocl and directed to do or cuu.sc to be done any and all- .such rurthcr acts and ihing.s.and io.
execute, and deliver any und nil siich .additional documents ils Ihcy riiay deem: necc.s.siiry or

appropt^i-alc in order- to carry ou'i and implement the forcgoiiig rcsoltillohs.



IN WITNESS WHEREOF, ihe undersigned, being all the Direciors of the Corporation
hereby adopt this Unanimous Written Con.^nl d
effective as of April 1,2020.

Signed; February 20. 2020

Name: Alan Pellegrini
Title: Director

the Board of Directors in lieu of a meeting.

Nanie: Marc ar on

Title: Dt or



THALES DIS USA, INC.

UNANIMOUS WRITfTEN CONSENT OF
THE BOARD OF DIRECTORS
IN LIEU OF A MEETING

The undersigned, being all of the members of the Board of Directors of Thalcs DIS
USA, Inc., a Delaware cofporalion (the "Corporation"), hereby waive any and all
requirement for calling, or giving notice of
Corporation and, pursuant to Section 141(0

a meeting of the Board of Directors of the
of the Delaware- Genera! Corporation Law,

consent'to the following in lieu of holding a meeting of the Board of Directors:

Election of.Officers

WHEREAS,- the' Board of Ditwtors now wishes to appoint or confirm the appointment of
officers;of theCorporatibn;

RESOLVED, that the persons whose names are listed below be, and hereby are, elected to,
and declared qualified to occupy'lhc offices set forth opposiie ihcir respective, tiamcs and that
such persons; shall occupy: such iofTlccs, until their successors shall be duly elected and
qualified, uriless-they shall sooner resign or be removed in accordance with the By-Laws of
the'(i).6'r^ration:

Name Qfficc

Alan'Pcliej^ni ■Rrwiderit

^bas.tien Oano Executive Vice

Bcftrand;kii6pf .Executive Vice
Antonlo'Lo Bhi'ttb V.i.ceiPresident
YcshwantChauh^ Vice President

Neville Pattihsbh Vice President
Rpdrigo Fcrreira daSilva. Vice President'

1

Paul kpbos Vice Presidenl

■Daniel Asraf
1VicePresidenii

Brian. Bender vice President

Frederic Le-Lay Treasurer
1

Alex W<x)ds Secrct.pry

Any previously ciccted.offic'cis df.the Corporation not listed abpve.arc removed.

IN WlT^.SS/WHEMOFr undersigned, being all the Directors of the Coipdratiori
hereby adopl.'this Unohimous Wrirteri.Cbhseri.t
effective as of October i -, 2020.

•Bv:
Name; Alan Pellegrini
Title: Director

of the Board of Directors in lieu of a meeting

Name: Alex Crcsswell
Title; Director



Delaware Pagel

The First State

I, JESTFEY W. BOULOCK, SECFE7ARY OF STATE OF TUB STATS OF

DELAWARE, DO HEREBY CERTIFY THE LrTAC?iEI3 IS A TRUE AHp CORREOT
COPY OF THE CERTIFICATE OF AHEHDHENT OF "GEHALTO, IRC. ",

CHANGING ITS NAME FRO^ "'GEHALTO, INC. " TO "THALES DIS OSA,

INC. ", FILED IN THIS OFFICE ON THE TWENTY-SEVENTH DAY OF

FE^OARY, A.D. 2020, AT 4:16 O'CtfOCK P.H.

AND i DO HEREBI FCWrHER CERriFT THAT THE EFFECTIVE DA.TE OF

THE AFORESAID CERTIFICATE OF AMENDMENT IS THE FIRST DAY OF

APRIL, A.D. 2020.

A FILED COPr OF THIS CERTIfjlOirE HAS BEEN FORWARDEb TO THE
NEW CASTLE COUNTY RECORDER OF DEEDS.

'2221M2' 8100

SRW;262dl656247

•You may'verltY Ihii certificate online at corp.delBwa're.gov/authver.$html

•jtv'i
• >

Authentication: 2024S453S

Date: 02-28-20



StiU of OcbwitT

SKnbn' ef Suit

Dhisloi «f Corpondeu
Ddh-end Will PM 02/27/2020

niCD 04:11 PM12/27/7020
SR 2020US«247 • rOr.Vaobtr 222IS4]

CERTIFICATE OF AMENDMENT

OFi

CERTIFICATE OF INCORPORATION

'OFj
GEMALTG; INC.

It is hereby certified that:

,1. The name of the corpofation (hereinafter called the "CorporationVI is Gcmalto,
Inc.

2. The Ccniricaic of- incorppratipn of the Corporntigh is hereby amended by
itplacing the name of the. Corporation withr'Thares-DIS USA, Inc.

3'. The amendment of th.e Certificate of incorporation hexcin,certified has bieen duly
adopted and written consent has been given in accordance with the, provisions of
Section 141(0 and 242 of the Geoeral Gorporatidn.Law of'tHc Stale of .Delaware.

4. This name change of thc Cdiporation wiU'beconie effective-.on April 1,202G.

Signed: February 20.2020

gemalto.inc.

By:.
^an Pellegrini
President and CEO
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 0HLY| AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES HOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. |
IMPORTANT: It ihe cenlllcele holder Is an ADDITIONAL INSURED, the poUc)<let) must hrre ADDITIOHAL INSURED provisleni or be endorsed. II
SUBROGATION IS WAIVED, tubjeci 10 Ihe lerme end eondUlon* oi ih#|pol>qf. eertein poilcie* may require en endoreement. A ttctemtni on ihle
certlllcete does not conltr rlflhis 10 Ihe ceftineete holder in lieu ol such endorsefneni(s).
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Aon Risk Services Northeast, inc.

New York NY office
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16S Broadway. Suite 3201
New York NY 10006 uSa
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smmec: Greenwich insurance Coapany 22322
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weuete c:
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COVERAGES CERTtFICATE NUMeER; S70099Q3S7SS REVISION NUMBER;

7HtS IS TO CERTIFY THAT THE PaiClES Of INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAWED ABOVE FOR THE POLICY PERIOD
INOICATEO NOTWrTHSTANOlNO ANY REOUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRISEO HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND COMOlTtONS OF SUCH POUCIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Lhrilli th»wn »f» t
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CoveraQe for Cyber Liability is included in the Professional Liability policy evidenced above in accordance with the
teras. conditions and liaications. RE: Contract; US007SS8.

policy
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CERTIFICATE HOLDER CANCELLATION

State of New nanpshire
Departaent of Safety
33 Hazen Drive
Concord nh 0330S USA
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oimxrioM oati twiteo'. noikc wax m ncuvtiuo m ACconoAHce wrh iw
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ACORD 25(2016203)

C1988-201S ACORD CORPORATION. All rights reserved.

The ACORD name and logo are nglstertd marks ol ACORO



AGENCY CUSTOMER ID: 10787493

I  LOC f:

ADDITIONAL REMARKS SCHEDULE Page _ of _

aCCMCv

Aon Risk Services Northeast, inc.

NAMCO MSURCO

Thales OIS USA, inc.

PO(.<vnuuKR

see Certificate Number: S70099935755

CAMCft

See Certificate Number: 5700999357S5

WCCOOC

CrreCTX/EOATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM (S A SCHEDULE TO ACORD FORM. |
FORM NUMBER: ACORD 25 FORM TITLE: Cenincais of Liability Insurance

•

INSURER(S) AFFORDING COVERAGE NAIC n

INSUKF.R

INSURER

INSURER

INSURER

1

ki\f\i-i-inv 11 i>oi ""® policy below tlocs noi incliiUc litnii infornwiion, refer 10 ihc corrcspowling policy on ihc ACORD
cenircaic form for policy hmti^.

1

I.VSR

I.TR •nrcuf i.ssinnNCi:

.>:UBR

HTn

PIH.ICV.SDXBKA
rotJCT'

siiKcnvs 0.*TI

(MMAIOnTW)

PUUCl'

LVPIRAniKV

oatc

Li.Mira

WORKERS COMPENSATION

A N/A WC080S80S19

WI

01/01/2023 01/01/2024

1

1

ACORO t«l e 2M1 Aceno CORPORATIOH. AII rtghl* >*Mrv*d.

Th« ACORO ntm* »n4 I09C w* maf al aCORO
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HOUKUTl.. O'JINN
COMiMI-SSIONEROF

SAFEIT

^tatc of i^eU) J^nmpsljire

DEPAR'I'iMlINT OFiSAFETy

JAMES H. MA YES OLOCJ33 HAZEN DR.
CONCORD,.N.Mj 0'5"3.05

(603j27l-279I-

GC item 93

5/19/2021

April.20,2021

rii.1 llxtdlcncy, Governor Christopher T. Sunuiiu
nnd the Honorable Council

State Mouse

Concord, New Hampshire 0330!

Reniie.<tc'd Aciioh

The Department ol Saieiy, Division of Motor Vehicles, requests auihoriMtion to enter into a contract amendment with Thalcs
DlS USA. Inc. (VCfl22'990l-Pd0I) PO'Bo.x 7247,.l*hiladclphiu', PA 1917.0-8107 for the production of driycr license.cards by
increasing ihc price limitation by $2,322,000.00, from SI',23,0,000.00 lo a noi-to-cxcccd amount of $6,552,000.00 arid by
cNtending the end date from Deccmbe.r 31, 2021, to new end date of Dc'ccmbcr? 1, 2023, adding an additional two years, as
provided for in the contract. The original contract was approved on June 10; 2015 as item Wi ll and Amendment I u-as
approved on May 5. 2018 as iicm WIOO. Effective upon.Go.vcrtior and Council approval.through December 31, 2023. Funding
source: lOO*/» Agency IncomcJCbslof.Collcdions). |

Funds arc available in the SFY 2021 operating budget and, cpntirigciU-upo^ avajlabillly and continued appropriations in
SFY2022, SFY2023, and SFY 2024 with the. ability to adjust encumbrances between State Fiscal Years through the Budget
Office, if needed and justified.

02-23-23-233015-231 1.OODO Dept. of.Safety - Djvision.qf M.qtor Vehicles - pri.vcr. licensing
103-502664 Contracts for Opcrational Services '

sn' 2021

$297,0.00.00

SFY 2022

$810,000.00

Sn' 2023

$810,000.00.
SFY 2024

$;405.ooo.nQ

Total

$2,322,000.00

F.snlanation

'Fhc amendment will allow, for ihc coniihucd-provision of the necessary^, worlstatjons, print.crs, computer hardware, software,
and sen'ice for die-proUuetibii and'issuaiicc bfidrivcr ii.ccnscs ari.iJ identification cards.- Under Ihi.s contract, the vendor will
ensure that all components of thc-sofiwarc .arc continually tested to protect-thc'.Statc's-hardware and sollwurc and its related
data assets. Card production is estimated lo'bc approximately, I;32]0b0 additional cards for SFY 2021;-360,IX)0 cards for SI-Ys
2.022 and 2023: and appro.ximatcly I'SO.OOO cards for half, o.fSFY. 20:2.4'. The.cost per card is S2.25. The implcmcnlaiion of the
Enhanced Driver License (EDL-) anticipai.cd for SPY 2022 .will causc.ah increase in card production as well.

Thus amendment will extend the eonli-act for un uddilional two years as provided for in the contract. During this period ol lime,
the DMV intends to issue a Request for Proposal for a new|VISION Card Crcaiioii System. Thalcs DlS USA, "Inc. wi.s
formally knovMi le: Marquis Consulting Services, Inc. and also as Gcmalto'.

Respectfully syvmiitcd,

Rfibcii L.-Ouinn
Cbmniissiohcr of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.. Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Coulcl

Commbsioncr

January 5, 2021

Robert L. Quinn
Commissioner of Safely

Dcpanmeni of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn;

This letter represents formal notiflealion that the Deparimeni of information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Thalcs DIS USA, Inc. (f.k.a.
Marquis Consulting Services, inc.), of Austin, TX as described below and referenced as DoIT No. 2015-
072B.

The purpose of this request is for the vendor] to continue to provide a full .set of services to
maintain and support the Driver's Licensing Management system and current card
production systems for the Department of Safety, Division of Motor Vehicles.

The funding amount for this amendment is $2,322,000.00, increasing the current contract
from $4,230,000.00 to $6,552,000.00, and by e.xicnding the completion date to December
31, 2023 from the original completion date of December 31, 2021. This amendment shall
become effective upon Governor and executive Council approval through December 31,
2023. I

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulct

DG/kaf

DoIT #2015-0720

RID: N/A

cc: Ron Reed, IT Manager, DoIT

"Innovative Technologies Today f' or New Hampshire's Tomorrow'



State of New Hampshire
Department of Safety

VISION Card Creation System

Contract 2015-072

Amendment 2

This Agreement {hereinafter called the "Amendment") is by and betweenlhaiesDIS USA, Inc., 9442 N Capital of Texas
Hwy flioo, Austin, TX 78759 (VCfl 229901-8001) (hereinafter referred to as '7hales" or "Contractor^), and the State of
New Hampshire acting by and through the Department of Safety, Division of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governorand
Executive Council, on June 10, 2015, ltem« 111, and Amenldmentlapproved by the Governorand Executive Coundl on
May 5, 2018, Marquis Consulting Services, Inc., formerly Marquis ID Systems ("M IDS"), which then became Gemalto and
is now knownasThales DIS USA, Inc., agreed to supply certain services upon the terms and conditions specified In the
Agreement and in consideration of payment by the DOS, certain sums as specified therein;

WHEREAS, pursuantto Section 18 Amendment, of the Agreement General Provisions, theAgreement may be arriended
only by an instrument in writing signed by the parties thereto and oniyafterapproval by the Governorand Executive
Council;

WHEREAS, the parties desire to amend the agreementto increase the price limitation, to extend the implementation
date for the Enhanced Driver License program, to extend the completion date of the Agreement, and to make various
administrative changes to reflect the Contractor's current name as Thales;

WHEREAS, Thales and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and
set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the following sections of the Contract Agreement by increasing the Price Limitation by $2,322,000.00
from $4,230,000.00 to not exceed $6,552,000.00, as follows:

•  Part 1, General Provisions, block 1.8;

•  Exhibits,section 1.1; and

•  Exhibit 8, se.ction 2,

Of the additional $2,322,000.00, an amount not to exceed $702,000.00 is attributed to additional card
production through December 31, 2021, and an amount not to exceed $1,620,000.00 is attributed to
additional card production from January 1, 2022 through December 31, 2023.

2. Amend the followingsections of the Contract Agreementto reflect a new Completion Date of December31,
'2023:

•  Part 1, GeneralProvisions, block 1.7 Completion Date;
•  Exhibit B, section 1.1 and

•  StatementofWork,section2.1, second paragraph.

3.

Date

Amend the Contract Agreement, Amendment!, Item 2 so that the date of full implementation of the
Enhanced Driver License (EDL) program shall benolaterthanJunel, 2022.

Page 1 of 2Initials



4. Amend the ContrBct Agreement general^su^thataD referencesinthe Agreement to Marquis ID Systems,
MIDSand Marquis ConsultingServices, Inc.of 2914 Independence Drive, Fort Wayne, IN 46808 shall be
changedtoThalesOISUSA, lnc.,of 9442 N Capital of Texas HsvySlOO, Austin, TX 78759.

5. Amend Exhibit B, section 4 Payment Address by replacing the content thereof with'ThalesDIS USA, Inc,
Citi Bank, Lockbox8107, PO Box 7247, Philadelphia. PennsyNanIa 19170-8107.'

CONTINUANCE OF AGREEMENT: Except as spedfically amended and modified by the terms and cor^ditlonscf this

Amendment, the Agreement, Amendment land the obligations of the parties thereunder shaD remain In full force and
effect in accordance with the terms and conditions set forththereln,

EFFECTIVE DATE OF THE AMENDMENT; This Amendment shaD be effective upon its approval by the Govemorand
Executive CouncO of the State of New Hampshire. If approval is withheld, thb document shall become null and void, with
no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto settheirliaf>ds as of the day and year written above

Thales DIS USA^Inc

(2/
_D3te: March 25, 2021_

THle Executive Vice President, IBS NORAM

STATE OF NEW HAMPSHIRE

Department of Safety

By: Date:

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

GENERAL

AsshMptAttomey General

OFFICEOF THE A

By:

GOVERNOR ANDCOUNOLOFNEW HAMPSHIRE

On:

On:

Signed:.

Date Initiab

/WarxA as.

TWe:

Page 2 of2



THALES

Thaics DIS USA, Inc.
9442 Capiial of Texas Highway North
Plaza II. SuHe400
Austin. Texas 78759
Tel: (215) 340-2000

www.lhalesgroup.csm/usd

SECRETARY'S CERTIFICATE

(Corporation Without Sea))

1, Alex Woods, do hereby represent and certify that:

I am the Secretary ofThales DIS USA, inc. (ifomierly known, as Gemalto, Inc.), a corporation

2. I

duly organized and exi.sting under the laws o

am familiar with the corporate books of the

' Delaware (the "Corporation").

Corporation.

3. I am duly authorized to issue this certificate with respect to the contents ofsuch corporate

books.

4. The following statements are true and correct based on the resolutions adopted by the Board

of Directors of the Corporation via written consent in lieu of a meeting, effective as of

April I, 2020, which written consent was held in accordance with the provisions of the

General Corporation Law of the State of Delaware ("DCCL").

5. The Corporation changed its name from Gemalto, Inc. to Thales DIS USA, Inc., as of April I,

2020. This name change was properly affected in accordance with the provisions of the DGCL.

6. The following statements are true and correct based on the resolutions adopted by the Board

of Directors of the Corporation via written consent in lieu of a meeting, effective as of October

I, 2020, which written consent was held in accordance with the provisions of the DGCL and

the bylaws of the Corporation.

7. The signature of Antonio Lo Brutto, Vice President of this Corporation, affixed to any contract

instrument or document shall bind the Corporation to the terms and conditions of the contract

instrument or document.



8. The foregoing signature authoriiy has not been revoked, annulled or amended in any manner

whatsoever, and remains in full force and effect as of the date hereof

9. The following documents are true and correct copies of the original documents:

a) Board resolution dated as of April I, 2020, approving the name change of Corporation.

b) Board resolution dated as of October 1,2020, appointing officers of the Corporation,

e) Name change certincaie, issued by Jeffrey W. Bullock, Secretary of State of the State

of Delaware, dated as of February 28,12020.
10. This Corporation has no seal.

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation.

Dated: March 5, 2021

ThalcsDISUSA, Inc.

Alex Woods

Secretary



State of Ne

Departm

A Hampshire

ent of State

CERTIFICATE

I, William M. Gardner, Sccrclary ofSiaic of ihe Siaie of New Hampshire, do hereby ccnify iliat THALES DIS USA, INC. is

a Delaware Profit Corporation registered to transact business in New Hampshire on March 12, 2020. 1 further certify that all Ices

and documents required by the Secretary of State's ofliec have been received and is in good standing as far as this ollice is

eonecnicd.

BusiiicsslD;83ltS8l

Ccnitlenic Number: 0005137941

•B

*

4^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be aHl.xcd

the Seal of the Slate of New Muinpshire,

this iSihday of January A.D. 2021.

William M. Gardner

Seeretary ofStaic



CERTIFICATE OF LIAI3ILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 0NLY| AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFlRMATTVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfS). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. 1
IMPORTANT: II lha ctnlflcai* holOtr b an AOOITIONAL INSURED. lh« 'policy(l«i) mu»i hav* ADDITIONAL INSURED pr«vi>lon* or ba ai>dor»ad.
II SUBROGATION IS WAIVED, tubjact lo tha larirw and condtlloni ol |lS# poliey. carialn policits may rteuira an andorstmanl. A lUltmant on
ihb cartlflcala doa» noi conlar riohit lo tha ctrtincata holdar in liau of such tndor»am*itt|*).

paooucca

Aon RisV Services Northeast, Inc.

New YorV NY office
One Liberty Plaza
165 Broadway. Suite 3201
New York NY 10006 USA

' C0WTAC1
J HAMC:

(166) 2I3-7127 . tui.w.): (*00) 161>010$

|l£»*a:

{  ariuatwui Arponoaid covemoe NAlC «

praunu

Thales OlS USA. Inc. (f/k/a CCnallo)
ArboretiM Plaza ll
9442 Capica! of Texas Highway
Suite 400

Austin TX 78759 USA

lariuataa; Alu Irtsurance Coaniany 19399

|anu»t«a: New Haawshire Insurance Coaipany 23841

laiHMtae; XL Insurance America Inc 24SS4

liNiuKea 0;

{MwauC:

^•ftuacx':

COVERAGES CERTIFtCATE NUMBER; S70065797J91 REVISION NUMBER;

This is to CERTirv THAT THE POtlCIES OF WSURANCE USTEO OEIOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POIICY PCRWO
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION Of ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS

I  Limit! »t»qw«l «n — twtltB

iSUSM^
W5T755JT

rrrc 0! MMMAMCC
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Th« Departaeni of Safety <s -included as Additional Insured In accordance with the policy provisions of the General Liability
policy.

CERTIFICATE HOLDER CANCELLATION

taWo AWT OA rxc AOOwt BCSCnMO AOLRKS M CamCEILCO Mroae (HE EXAKA1I
OATI IMEMOA.wOnCCmu.U KIACIIEDHACCOAMWCemTM THC POLICY PWOVMHS.

The Oepartnent of safety
33 Hazen Drive
Concord nh 03301 USA

AUTMOAilCO RtPTCSCWIAIIve

g

i
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ACORO 2S (2016f03)

O1988-20iS ACORD CORPORATION. All rights retervtd

The ACORO name and logo ar« faglsltred marVs of ACORO
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aCCnCv

Aon Risk Services Northeast, inc.

HAueo Mwneo

Thales DlS USA, Inc. (f/k/a Cemalto)

poucrwuuu"

See Certificate Numbe S7008S797391

CaMWR

See Certificate Numbe 57O08S797391

NMCCOOC

(rrtcnvtOAiE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORO FORM.

FORM NUMBER: ACORO 2S FORM TITLE; Cenlflcsle oILiabUilv Insurance

INSURER(S) AFFORDING COVERAGE NAIC0

INSURER

INSURER

INSURER

INSURER

ADOITIOiNAI. POLICIES
If B policy below doc.': not include limit infonmiion, refer to the corrcspcnJing policy on the ACORD

ccnificsic fonn for policy limii.s. |

l-VSR

LT*
TI-PC ori.\.\-0R.v.vCC

.IDOL .s'um

wvo

PIN.K.T.VU.^IBC*

rotici"

EFFECTIVE

D.lTE

FOUCF

E.TMR.ino.'T D.vTt

iM.IWJOftlTI*)

LIMITS

WORKERS COMPENSATION

A N/A WCOS8240IS2

FU

01/01/2021 01/01/2022

B N/A WCOS82401S4

HA, OH, WA. WI . WV

01/01/2021 01/01/2022

ACOfto 101 iwevsi| e KM ACORO CORPORATION. An ilyhu (•••rvBd.

Th« ACORO nwM md ar* mBrlit M ACORO
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JOHN J. BARTH6LM6S
COMMISSIONER

DEPARTMENT OF SAFETY
OFFICE OF T^jlE COMMISSIONER

33 HAZEN DR. CONCORD. NH 03305
603/271.2791

His Excellency, Governor Christopher T. Sununu
and the Honorable Coiincil

State House
Concord. New Hampshire 03301

~^C?J/-/8Z'W*7

March \2, 2018 Q(j^/oo
OS-OZ-Z-OiQ

Requested Action

Authorize the Department of Safety, Division of Motor Vdiicles to enter into a retroactive contract amendment with Marquis
Consuliing Services, Inc., formerly Marquis ID Systems, [nc. ^0/167867-6001) Austin, Texas, by increasing the price
limitation by $405,000.00, from $3,825,000.00 to a not:to^xcccd total of $4,230,000.00, and by extending the end date:from
January 15,2021 to December 31, 2021. All other terms and condiiior« of thc.original,contract, approved by the Governor and
executive Couricil on June 10, 2015,.as item if ID, remain]in.full force and efrecL EfTectivc upon Governor and Executive
Council approval for ilie period of February 1,2017 through Decembef 31,2021. .Funding source; 100% Agency Income (Cost
of Collections). * ' '

Funds arc anticipated to be available as follows.in SFY 2022 cohtihgcht upon avaijability and continued appropriations witli
the ability to adjust between state-fiscal ycars.lhrough the Budget OrTlce.'if heeded and justified.

02-23-23-233015-23110000 Dept. of Safety - Division of Motor Vehicles-Driver Licensing
103-502664 Contracts for Operational Services

'  ExnIanatinn

SFY.2022
$405,000.00

This amendment is retroactive due to delays in the implcmcniaiion of VISION that required additional work by the
vendor. Tlic amendment aligns the end date of the existing contract with Marquis Consulting Services with the revised
VISION iniplcmeuiaiion date of'Octobcr 11. 2017 and provides payment for additional services provided. Marquis agreed Co
maintain current card production systems, from February 2017 through October 2017 to ensure that license production was not
impacted by the VISION system implementation delay..- Th'is amendment includes-onc-iimc paym.eius .for these sc^ices:as
well as implementation .of Real ID compliant license production. The; amendment also fuiids ilic production of .Enhanced
Driver Licenses (EDLs) at an additional cost of SI.35 per card. EDLs allow holders to travel in and out of the United States to
Mexico, Canada and the Caribbean by land or by sea without a Passport. By extending this contract through Dccerpbcr 31;.
2.021, the Division of Mdibr; Vehicles extends the previously negotiated per. card rates for an additional 12 months.

Respectfully submiitcd,

A ^imm J..I3anhelmcs
Coinntissioncr orSafclv

TOO ACCESS: REtJtY NH 1.800-735-29W



STATE OF NW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hflien Dr.. |Concord. NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulct

Commissioner

March 14, 2018

John J. Barthclmcs, Commissioner

Department of Safety
State of New Hampshire
23 Hazen Drive
Concord. NH 03301

Dear Commissioner Barthelmes;

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into |a contract amendment with Marquis Consulting
Services, Inc.. of Austin, TX as described below and referenced as DoIT No. 2015-072A.

The purpose of this request is for the vendor. Marquis Consulting Services, Inc., to
continue to provide a full set of services to maintain current card production systems for
the Department of Safety, Division of Motor| Vehicles. This amendment includes one
time payments for services provided due to the VISION system implementation delay
and the implementation of Real ID compliant license production. The amendment also
funds the production of Enhanced Driver Licenses (EDLs) at an additional cost of $1.35
per card. EDLs allow holders to travel in and
without a Passport.

out of the United States by land or by sea

The funding amount for this amendment is $405,000, increasing the current contract from
$3,825,000 to $4,230,000. This amendment extends the contract end date by twelve
months to align with other Vision related projects. The contract shall become effective
upon Governor and Council approval through ̂ December 31,2021.
A copy of this lener should accompany the Department of Safety's submission to the Governor

and Executive Council for approval.

Sincerely,

DG/ik

DolT«2ai5-072A

cc: Scott Hopkins, IT Manager, DoIT

w^\.y
Denis Goulei

'Innovative Techno/op/es TotfoyforNew Hampshire's Tomorrow



Amendment 1

VISION Card Creation System Contract

Contract 2015-072

This Agreement (hereinafter called the "Amendment"!is by and between Marquis Consulting Services, Inc.. (VCtt
206990-P001}, and the State of New Hampshire acting by and through the Department of Safely. Division of Motor
Vehicles (DOS).

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor
and Executive Council, on June 10, 2015, Item tt 111, Marquis ID Systems, (MIDS) now Marquis Consulting Services. Inc..
9442 Capital of Texas. Hwy North 2-100, Austin. TX 78759 agreed to supply certain services upon the terms and
conditions specified in the Agreement and in consideration of payment by the DOS, certain sums as specified therein;

WHEREAS, pursuant to Section 18. Amendment, of ̂the Agreement General Provisions, the Agreement may be
amended only by an instrument in writing signed by the parties thereto and only after approval by the Governor and
Executive Council;

WHEREAS, Marquis Consulting Services, Inc., and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement
and set forth herein, the parties agree to the following:

The Agreement Is hereby amended as follows:

1. Amend "Exhibit I Work Plan", "E. Project Schedule", implementation is to coincide with the VISION go-live date of
fourth quarter of 2015", to read, "implementation is to coincide with the amended VISION go-live date of October
11, 2017."

1.1 Amend the Agreement to include a one-time payment of $122,800.00 for the amended go-live date of
October 11, 2017, pursuant to section 1. of this Amendment.

1.2 Amend the Agreement to include a one-time payment of $25,000.00 for implementation of Real ID compliant
driver licenses and non-driver identification cards prior to implementation of VISION.

1.3 Amend the Agreement to include a one-time payment not to exceed $120,000.00 for additional card
production costs for each card produced from February 1, 2017 through October 6, 2017, prior to
Implementation of VISION.

1.4 Amend the Agreement to include a one-time paynnent of $24,513.00 for Excess Supplies, as described in the
MIDS Amendment «2, section 1.7, approved by the Governor and Executive Council on December 3, 2014, as
Item H84.

2. Amend the Agreement to include implementation of |the Enhanced Driver License (EOl) effective January 1,
2018, at an addlllonal cost of $1.35 per each EOL card, referenced in Exhibit N "Contractor Pro^sal by
Reference", MIDS Proposal section "0-4 General Topics', "Topic 29 - Enhanced Driver License.

3  Amend the "Statement of Work", "2. Contract Term"; "2.1 Term", "The Contract shall begin on the Effective Date
and extend through January IS, 2021.", to read "ThejContract shall begin on the Effective Date and extend through
December 31, 2023", pursuant to section 1. of this Amendment.

3.1. Amend the General Provisions, Section 1.7 "Completion Date of January 15,2021", to reflect a new
"Completion Date of December 31. 2021".
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3.2. Amend the Genera! Provisions, Section 1.8 by increasing the Price Limitation by $405,000 from $3,825,000 to
not exceed $4,230,000.

3.3. Amend Exhibit B, 1.1 Not to Exceed, to read, "Effective Date through December 31, 2021'.

CONTINUANCE OF AGREEMENT: Except as Specifically amended and modified by the terms and conditions of this
Amendment, the Agreement and the obligations of the parties there under shall remain in full force and effect in
accordance with the terms and conditions set forth therein]

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor

and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void,
with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Marquis Consulting Services, Inc.

By;

Title

Date

Corporate Signature Notarized:

STATE OF

COUNTY OF !

On this the /^^dav of : 201St. before me, ^
nz . the undersigned OfficerA^>£££j^//gw;^vVpersonally appeared and

acknowledged her/himself to be the of
//yfehCorDoration, and that she/he, as such

being authorized to do so, executed the foregoing ^sirument for the purposes
therein contained, by signing the name of the corporation by her/himself as .

ereunto set my hand and official seal.REORin:

Notary lic/Justice of the Peace
My Commnuron Expires:

(SEAL)

STATE OF NEW HAMPSHIRE

Department of Safety

HAPPV lEi»X VASCUfZ. in.

Mv Itpiics

August >0. 20)9

Date:
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The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF TH^TTORNEY G^ERAL

Bv: On:j(VhrM-.JJ2jl

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On: ^

Signed: Title:
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HA2EN DR. CONCORD. NH 03305

603/271-2791

JOHN J. BARTHELMES

COMMISSIONER

GC.^
0(s-IO-Z.OiS^

May 26, 201.S

Her txccllcncy, Governor Margarei Wood Hassan
and the Honorable Council

Stale House

Concord, New Hampshire 03301

RcouesleJ Action

Pursuant, to RSA 263:1 "License Required", authorize the Department of Salcty, Division of Motor Vehicles, to enter into a
contract with Marquis ID Systems (VC<^I67867-B00I) in Fort Wayne, Indiana, in an amount not to exceed $3,825,000.00, for
the continued provision of necessary workstations, printers,|computer hardware, soflware, and service to produce and Issue
driver licenses'and identification cards. Effective upon Governor and Council approval through January 15. 2021, with an
option to renew for one iwo*year extension. Funding Source: 100% Agency Income.

Funds are anticipated to be available in the SFY20I6/$FY2017 operating budget and contingent upon the availability and
continued appropriations in SFY20I8 through SFY202I with authority to adjust between fiscal years through the Budget
Office ifneedcd and justified.

02-23-23-233015-23110000 Dept. of Safety - Division of Motor Vehicles - Driver Licensing
103-50266'! Contracts for Cpcraiional Services

SFY20I6

5292,500.00

SFY20I7

5810,000.00
SFY2018

SSI 0.000.00

SFY2bl9
5810,000.00

.SFV2020

5810,000.00

SFV202I

5292,500.00

TOTAL

$3,825,000.00

Exolanntion

The contract will allow for the continued provision of the necessary workstations, printers, computer hardware, software, and
service for the production and issuance of driver licenses and .identification cards. Under this contract, the vendor will ensure
thai all components of the software are continually tested to protect the State's hardware and software and its related data
assets. Card production is estimated to be 130,000 cards forj approximately half of SFYs 2016 and 2021 and approximately
360,000 in each full SPY through SPY 2020. Tlic reduction of cards manufactured in SPYs 2016 and 2021 is also due to
change over from a four-year license to a five-year license. The cost per card will decrease from the current cost of $2,657 to
52.25 per card.

The Stale of New Hampshire, acting through the Department
Request for Proposal {RPF ^2015-072) to the Staic of

of Safety (DOS). Division of Motor Vehicles (DM V), released a
NH website. The RFP vvas posted to the State's website.

htim//admin.sriito.nh.us/i>urch;>sina/bids oosieddtc.aso on January (3. 2015. wiili proposals due no Inter than March 10, 2015.
A vcinJor conference was held on Fcbniary 4. 2015 with seven (7)poiemiaI bidders aiicnding.

As a result of the RFP issuance and the vendor conference, three (3) potential vendors submitted proposals by the submission
deadline date. After review of the proposals and vendor prescniaiions, ilie contract was awarded to Marquis ID Systems(MIDS), who had ilic highest overall score and the lowest cosj to the stale.
RFP 2015-072 was scored utilizing an average of individual scores from a six-person evaluation commitice. MIDS proposal
offered ihc lowest cost to the Stale of New Hampshire. The scoring coimniiicc consisicd of Richard C- Bailey, Dirccior, DMV;
William Joseph, Deputy Director. DMV; Robert Lussicr, Administrator III, DMV; Thomas Chagnon, Infonnation Technology

TOO ACCESS: RELAY NH t OOO-YaS-ZOfri



Her Excellency, Governor Margarel Wood Hassan
and ihe Honorable Council

May 26,2015
Page 2 of 2

Manager, DMV; Jeff Oberdank, Supervisor of ihc Driver Licensing Bureau. DMV; and Susan Hubschmann, Assisiani
Supervisor of ilie Bureau of Operaiions, DMV.

Respectfully submiited.

J.Banhelnies

)mmissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT :0F INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-2^-1516 TOD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet

Commissioner

May 21,2015

John J. Barthelmes

Commissioner

Department of Safety
33 Hazen Drive

Concord. NH 03305

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information
Technology (DolT) has approved your request to enter into a contract with Marquis ID
Systems (Marquis), as described below and referenced as DoIT No. 2015-072.

The purpose of this contract is to procure a full set of services that will
capture images, produce. American Association, of Motor Vehicle
Administrators (AAMVA) compliant credentials (permanent and
temporary cards), integrate with Vision our Driver's Licensing
management system and provide support for workstations and a central
production environment to produce Driver's Licenses and other similar
State issued cards. The cost of this project is not to exceed $3,825,000.
The contract term is from Governor and Executive Council approval
through January 15,2021.

A copy of this letter should accompany the Department of Safety submission to
the Governor and Executive Council for aoprovaJ.

Smcerely,

DG/dcp
DOS 2015-072

Denis Goulet

cc: David Perry, Contracts Manager, DoIT



STATE OF NEW HAIVIPSHIR£

DEPAJITMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION CARD CREATION SYSTEM

CONTRA qr 2015-072
CONTRACT AGREEMENT -PART 1

Subjtti; VISION Card Crcaiion System Conirjci

AGI^EMENT
The State of New Hampshire and (he Goncracior hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name
Department of Safety, Division of Motor Vehicles

1.2 State Agency Address
23 Hazen Drive

Concord. NH 03305

1.3 Contractor Name

MARQUIS CONSULTING SYSTEMS, (MIDS)
1.4 Contractor Address

2914 Independence Drive
Fort Wayne, IN 46808

1.5 Coomctor Pbooe

Number

(260)497-6437

1.6 Account Number
02-23-23-233015-23110000-

103-502664

1.7 Completion Date
January 15,2021

1.8 Price Limitation

$3,825,000

1.9 Cootracling OITiccr for Slate Agency
Elizabeth Bielecki

Departmeirt of Safety. Director of Administration

l.IO State Agency Telephone Nunsber
(603) 223-8020

]. 11 Cootracto^ignature 1.12 Name and Title of Contractor Signatory

1.13 Adajowlcdgemeni; State of .County of*/

On I , before the undersigned officer, person
proven to be the person whose name is signed in block 1.11, and
indicated in block 1.12.

By appearc
tclmowledi

d the person identified in block 1.12, c
,ed that s/be executed this document in

r satisfactorily
the capacity

1.13.1 Signature of Notary Public or Justice of the Peace

rSeall

CORtNNE E. OTTEN
Notory Put>&C, STote of Texos
My Commission Explies
Octobers, 2016

-

1.13.2 Name and Title of Notary or Justice of the Peace

A)o-Wv^ FoLhi- T-ejc<e
1.14 State Agency SigtQnire 1.15 Name and Title ofSiatc Agency Signatory

John J. Barthclmes, Commissioner

1.16 Approv^ by the N.H. Department of Administration, Divii

By:

iOD ofPersonnel (if applicable)

Director. On:

1.17 the Attorney GeneraHFo^. and Execution) j j

On:

1.18 Approval by the Governor and Executive Council

By: On: ■
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2. EMPLOYMEiHT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Slaic of New Hampshire, aciing
ihrough ihc agency idcnlificd in block 1.1 C'Sls'c"). engages
conlracior identified in block 1.3 C'Coniraciof") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parlies hereunder, shall
not become effeclive until the dale the Governor and
Executive Council approve this Agreement ("Effccrive Date").
3.2 If the Contractor cotnmeoces the Services prior to the
EfTeciive Date, all Services perfonned by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event (hat this Agreement does not
become efiective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Dale
specified in block 1.7.

4. CONDmONAL NATURE OF AGREEMENT.
Notwiihsianding any provisioD of (his Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
cootingem upon the availability and continued appropriation
of funds, and in no event sbail the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of s reduction or tenninatioo of
appropriated funds, (he State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event fimds in that

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT 8 u4)ich is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the i
only and the complete reimbursement to the Contractor for all '
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete |
compensation to the Contractor for the Services. The State |
shall have no liability to the Contractor other than the contract
price.
5.3 The Slate reserves the right to offset from any amounts
otherwise payable to the Contractor uodcr this Agreement

those liquidated amounts required or pcrmiiicd by N.H. RSa
80:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstarKcs, in
no event shall the total of ail payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all slatuies. laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate ogainst employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will lake
affirmative action to prevent such discriroinarion.
6.3 If this Agreement is frmded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the
regulations of the United Slates Department of Labor (41
C.F.R. Part 60). and with any rules, regulations and guidelines
as the State of New Hampshire or the United Slates issue to
implement these regulations. The Contractor further agrees to'
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 Tbe Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants (bat all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properiy
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise aulhorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Dale in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined efibrt to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, edmJnistraiion or performance of this
Agreement. This provision shall survive termination of this
Agreement.
7.3 The Contracting Olficer specified in block 1.9, or his or
her successor, shall be the Slate's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acis or omissions of ihe
Contractor shall constitute an event of default hereunder

("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any repon required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this AgreemenL
6.2 Upon the occurrence of any Event of Default, the Stote
may t^e any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied v/iihin, in the
absence of a greater or lesser specificalioo of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that ihe Contractor has cured the Event of Default

shall never be paid to the Contractor,
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event ofDefault; and/or
8.2.4 treat (be Agreement as breached and pursue any of its
remedies at law or. in eq;uity, or both.

9J)ATA/ACCESS/CONFroENTlALlTY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
perfoimance of, or acquired or developed by reason of, this
Agreement, bcluding, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received &om
the State or purchased with funds provided for thai purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91>A or other existing law. -Disclosure of data
requires prior written approval of (he State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of

termination, a report ("Tcrminalion Report") describing in
detail all Services perfonned, and the contract price earned, to
and including the date of termination. The form, subject
matter, conient. and number of copies of the Termination
Repon shall be identical to those of any Final Repon
described in the otiached EXHIBIT A.

n. CONTRACTOR'S RELATION TO THE STATE. In

(he performance of this Agreement (he Contractor is in alt
respects an independent contractor, aod is neither an agent nor
an employee of the State. Neither the Contractor rtor any of its
officers, employees, agents or members shall have authority lo
bind (be Slate or receive any benefits, worlters* compeosation
or other emoluments provided by the State to its employees.

12. assignment/delegation/subcontracts.

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of (he State.

13. INDEMNIFICATION. The Contractor shaU defend,
indemnify and hold harmless the State, its oCficeis and
employees, from and against any aod all losses suffered by the
Stale, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
aod employees, by or on behalf of any person, on account of,
based or resulting from, arising out of. (or which may be
claimed to arise out of) the acts or omissioos of the
Contractor. Notwithstanding (he foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to (he Stale. This covenant in paragraph 13 shall
survive the termination of this AgreemenL

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability iosurance against all
claims of bodily injury, death or property damage, in amounts
of not less than S2S0,000 per claim and $2,000,000 per
occurrence; and
14.1.2 fira and extended coverage insurance covering all
property subject to subparegreph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described m subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Conu^ctor shall also furnish to the Contracting Officer
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ideniified in block 1.9, or his or her successor, certificaie(s) of
insurance for all renewa)(s) of insurance required under ihis
Agreement no later than fifteen (15) days prior to the
expiration dale of each of the insurance policies. The
cenincate(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference. Each
cenificate(s) of insurance shall contain a clause requiring the
insurer to endeavor to provide the Cootractiog Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation or modification
of the policy.

15. WORKERS* COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants thai the Contractor is in compliaoce with
or exempt fi-otn, the requirements of N.H. RSA chapcer 281-A

("iVorkers' Compensation ").
15.2 To the extent the Contractor is subject to the
requirements of Nil. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Cootractiog Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewals) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Worken* Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers*
Compeasation laws in connection with the paTormance of the
Services under this Agreement

16. WAIVER OF BREACH. No failure by the Slate to
enforce any provisions hereof aRer any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of DefaulL No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisiocis hereof upon any further or other Event of Default
on the pan of the Contractor.

17. NOTICE. Any notice by a party .hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
Stales Post Oillce addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be ameoded,
waived or discharged only by an insifumcnt in writing signed
by the panies hereto and only afier approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Slate of New Hampshire.

19. CONSTRUCTION OK AGREEMENT AND TERiMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the panics and their respective
succe.ssors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PAJITIES. The panies hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words coDiained
therein shall in no way be held lo explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, ibe remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a luimber of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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S TATE OF MEW IjAiMPSHIKE

DEPARTiVlENITOI-SAFETY
VISION Card creation svs'i Eivi

contract 2015-072

EN U ID IT A

CONTRACT DEEIVERAnLES

DELIVERABLES, iVlJLESTONES AND ACTIVITJES

iVIARQUiS ID SYSTEMS, (MIDS) shall provide ihc Siaic with (he li.iiduiire and soflwarc lo
provide i\ full set oi" services thai .will capiurc, linages, produce /\AiVlVA cornpliaiH crcdchlipjs
(pemianciU cards), integmie with VISIOHjour Driver Licensing management sy'sicm ahd-providc
support for the workstations iind central production ciivironmcni.

1

Prior to the con^mcnccmcnl of work on Npii-Sofiwarc and VVriiicn Deliverables. MIDS, shall
provide Ip' i.he Si'nTc a icmplalc, lablc of.coiilcms, or ngciida Tor review ami prior approvaTby the
Slate. !

The Deliverables arc set :fortl) in.lhc Schcd'uIc.deseribcd bclotv in Section 2.

Pricing for Deliverables is set fotlii in .Exhibit B: h-ice atu! Pitymeni Schedule. Pricing will be.
elTective for llic Term of Uiis Contract, nnd|aiiy c.xicnsions thereof.

2. DELIVERABLES, MILESTONES, AND.ACTIVITIES SCHEDULE

2.1 Implementation Schcdnic- Activities / Deliverables / Milestones.

Table A-1-Deliverables 1

Project Ivfajiagemcnt Plan \yrin'cri

,  1.

Review first draft in Initialing Phase
but expect for it to be updated
ihro.ughoul project. ■ •

Initiation Phase {Condijct Kickoff) Nohi-SofHvare Kickoff is actually found as first
step in oiir Planning Phase..

Cdminunicalions Plan lo, be added to

the VISION .linplcrhehlnlion Plan ;
Written. Established in our P.rbjc'cl.Kickofr

Change Management Plan to be
added .to the VISION Iniplijmehtaci.oh
Plan-

vvriItcn Pad of our Monitoring. Phase, but
introduced during Project IGckofT.

Interface Plan and"Design/Capability Written

1

I

1

Discussed in Planning Phase.
(Solution Requirements) and
captured and submitted in.our SRS.

Data Conversion Plan and Design vv[fiiten Discussed in Planning Phase
(Solii)ion Requirements) and
captured and submiiicd in our SRS,

Risk and issue Mnnngement Plan V\jntten Part of our Monitoring Phase but

2015-072 E.xhibit A Coiilraci Deliverables
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STATE OF NEW HAMPSHIRE
DEPARTMENT| OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

EXHIBIT A

CONTRACT DELIVERABLES

introduced during Project Kickoff.

Implementation Flan to be added to
the VISION Implementation Plan

Written Discussed in Planning Phase
(Solution Requirements) and
captured and submitted in our SRS
and updated Project Plan.

Comprehensive Training Plan,
Materials, and Curriculum to be
added to the VISION Training Plan

VWritten Discussed in Planning Phase
(Training Plan). Materials delivered
during Executing Phase for actual
training and documentation.

On-Site Technical Support Flan Written Discussed in Planning Phase
(Solution Requirements) and an
output

Documentation of Operational
Procedures

\^ritten Covered in our Executing Phase
under Documentation.

Software Configured to Satisfy State
Requirements

Software Covered in our Executing Phase
under Install/Acceptance Testing

Conduct Volume / S^ss Testing &
Tuning

Written Performed in Executing Phase under
two area: MIDS In-House
Intention/System Testing as Erst
step and final • 'with State under
lDStall/Accq}lahce Test.

Support User Acceptance Testing \|/ritten Covered in our Executing Phase
under ̂tall/Accqitance Testing

Support Training Nori-Software Performed in Executing Phase under
Tiaining.

System Acceptance Non-Software Covered in our Executing Phase
under Install/Accq>tance Testing

Project Qose Out V /ritten Managed in our Closing Phase after
final acceptance

3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth In Contract Exhibit L: Training
Services and the Schedule established by the ̂ ork Plan, Contract Exhibit I.

4. SOFTWARE LICENSES

Software Licenses are set forth in Contract Exhibit J.

2015-072 Exhibit A Contract Deliverables
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state of new HAiVIPSHlRE

DEPARTMENTOF SAFETY

VISION CARD CREATION SYSTEM

CONTR>\CT 2015-072

EXHIBITS

PRICE AND PAYMENT SCHEDULE

DELIVERABLE PAYMENT SCHEDULE

1.1 Not to Exceed j
This is n Noi lo E.xcccd Coniraci for up to 53,825,000 for the period between the Eflectlvc Date
through January 15, 2021. MIDS shall be rcspoosiblc for performing its obligations in accordance
with the Coniraci. The cost for all aciiviiies outlined in this contract is fully loaded in ihc per card

cost described below. This Coniraci will allow MIDS lo invoice the Slalc for pcrmanenl and
temporary cards actually produced. I

Table B-1 - Pricing YEARS I THROUGH 5 PER CARD COST ON SITE DMV PRINT
FARM

Fcamns .
'  • " : A >'v.;

i>Ydr3.Coi'i.
r ••Vl I r*. *•

.-Yc3r4^.^ • Year",5. Cost

llask CsnJ (incluJo support, iiuiravfance.
3iu»ual card ijcsi|>n review, unO on-coin|;
licensing cosis for 2 level 1.2 level 2 3ikI 1
level) security fcatuns)

$2.15,
1

1

1

S2.I5 S2.I5 S2.I5 52.15

Tkvnpeniry Card .10 1 .to .10 .10 .10

1

Table B-2: - Pricing OPTIONAL 2 YEAR EXTENSION - PER CARD COST ON SITE DMV
PRINT FARM I •

Bask Card (includes su|^ii, iruintcnance.
annual card dcsis<^ rcviov. and un-going
Ikcniing c<t3ts for 2 lo ci 1. 2 level 2 and 1
level) security foturxs)

$2.15 52.15

Tcmpofiuy Card .10 .10

2. TOTAL CONTRyVCT PRICE |
iVolwiihslaiiding any provision in the Contract lo ihc contrary, and notwithstanding uncxpcelcil
circumstances, in no event shall the total of nil payments made by the State e.xcecd 53,825,000 ("Tola!

2015-072 Cxhibii B-Friccand Payment Schedule
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STATE OF NEW iHAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM
CONTRA Crj 2015-072

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Conlract Price"). The payment by ihe Slalc of the total Contract price shall be the only, and the
complete reimbursement to MEDS for all fees and expenses, of whatever nature, incurred by MCDS in
the performance hereof. The State will not be |responsib!e for any travel or out of pocket expenses
incurred in the performance of the Services perf >rmed under this Conlract.

3. INVOICING

All invoices shall be subject to the State's prior written approval, which shall not be unreasonably
withheld. Invoices shall contain detailed iriformation with the service period and volume of both
peimajient and lemporaiy cards produced during that period. Upon receipt of a properly documented
and undisputed invoice, the State will pay the correct and undisputed invoice within thirty (30) days
of invoice receipt. Invoices will not be backdated and shall be promptly dispatched.

Invoices shall be sent to:

Robert Lussicr

Dqiartment of Safety
23 Hazen Drive

Concord, NH 03301

4. PAYMENT ADDRESS

MARQUIS ID SYSTEMS, (MIDS)
2914 Independence Drive, Fort Wayne, IN 46801

5. OVERPAYMENTS TO MIDS

MIDS shall promptly, but no later tl:^ fifteen 15) business rbys, return to the State the full amount
of any overpayment or cirohecus payment upon notice from the State.

6. CREDITS

The State may apply credits due to the Slate ̂ sing out of this Contract, against MIDS
with appropriate Lnformation attached.

mvorces

7. RIGHT TO OFFSET

The Slate reserves the right to offset from any amounts otherwise payable to MDDS under the
Contract those amounts required or permitted
through 7-C, or any other provision oflaw.

under the Contract, by New Hampshire RSA 80:7

2015-072 Exhibit B-Price and Payment Schedule
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state of new HAMPSHIRE

DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

CONTRACT EXHIBIT C

SPECIAL PROVISIONS

SPECIAL PROVISIONS

L Card Design

1.1 Initial Card Design

As was described in Topic 28 under Plamiing Phase (Card Design Requirements) in the MIDS
proposal, clarification of specific card types listed below must be addressed in the card design
phaseoflheprojectusingthe AAMVA'2013 standard. The initial card design process shall
address, at a minimum, the following card types:

Operator Driver License
Motorcycle License

CDL

CDL Permit (Temporary Card)
Youth Operator (Vertical Card)
Non-Driver ID

Voter ID

Restricted License

Inspection Mechanic Card
Commercial Boat License

Other Potential Card Types .
Real ID (Compliant and Nonconipliant)
Various Endorsements on all License types

1.2 Annual Card Design Review

At an agreed upon time annually the vendor and the NHDMV will meet and review all
potential card design changes as required as a result of State of New Hampshire legislative
actions or other specific requirements determined by the NHDMV. Card design changes
resulting from this annual meeting are included in the cost proposal contained in this contract
unless those changes involve changes that require additional optional level 1, level 2, or level
3 security features that were not identified as being included in the per-card cost in the MIDS
proposal.

2015-072 Exhibit C - Special Provisions
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STATE OF NEW| HAMPSHIRE
DEPARTMENTj OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

CONTRACT EXHIBIT C

SPECIAL PROVISIONS

2. Disaster Recovery for Card ProducHim

Should the disaster recovery plan need to be implemented, MIDS will need to produce
NHDMV printed credential cards in their facility within three business days of the NHDMV
declaring that a disaster has occurred and froin the date of receipt of a batch of credential
requests. The MIDS facility used to produce the NHDMV printed credential cards must meet
the security retjuiremcnts to safeguard the documents. It must also meet the mixumum
requirements for the production distribution of security documents throu^ the use of
standards and best practices and be NASPO certified. The State of New Hampshire is
responsible for all costs relating to United States Postal Service charges incurred by MIDS for
the delivery of credentials to named credential holders during an NHDMV declared disaster.

3. Counter Ergonomlc Layout

The NHDMV and MIDS will collaborate to design and implement a sound ergonomic counter
layout that provides efficiency and ease| of use at each workstation in all DMV locations. Site
surveys are to occur at specific DMV office locations to be determined by the NHDMV.

4. OperatiODal Support

Billing under this contract is predicated on the production of cards by the MIDS CCS system
that has been fully integrated with VISION. Once the CCS and VISION functionality has
gone into production it is MIDS responsibility to ensure the CCS functionality stays
opcrationaJ. This responsibility must be achieved through sound prcyentativc maintenance
practices, real time moaitoring of systems and close collaboration with State resources which
included DMV, DoIT and any support contractors. As with any large integrated system,
troubleshooting, analysis and remediati|on of any outage or service degradation is a complex
process. MIDS shall meaningfully participate in these activities even in situations where the
actual cause may be outside the CCS.

5. Reporting and Managing Support an 1 Service Problems

All system problems, issues, and concerns relating to the MIDS card creation system will be
reported to MIDS by designated NHDlilV staff or MIDS designated employees; by calling a
MIDS toll-free support telephone nunibcr, or through an e-mail sent to a specific MIDS
support e-mail address, or through a MIDS provided Internet support web portal, to allow for
a support request to be created in an existing MIDS support request issue tracldng system as
needed. Once the request has been created by MIDS in this system, then an issue tracking
number is to be e-mailed by MIDS to a predetermined group of NHDMV staff to make them

2015-072 Exhibit C - Special Provisions
Initial All Pages:
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STATE OF NEW| HAMPSHiRE
DEPARTlMENTj OF SAFETY

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

CONTRACT EXHIBIT C

SPECIAL PROVISIONS

awaic of the reported support request
following information.

The e-mail being sent by MIDS is to include the

6.

•  Support Request Issue Tracking Number
• Date and time MIDS was contacted by NHDM V requesting support
• Name of Individual at the NHDI^ requesting support
• Reason for support request (problem, issue, concern, etc...)
• DMV city/town location where support is requested for
• Date and time support request was created by MIDS
• Name of MIDS representative that the support request is assigned to

This number is to be utilized throughout the life of the support request to allow for continued
tracking of all support and correspondence activities that occur against the open support
request. Once the support request has been closed, as a result of a resolution, then the request
will remain available indefinitely to NHDMV for all historical reporting purposes.

MIDS is to provide a weekly status report made available to the NHDMV on every Monday
for all open support requests detailing the previous week's activities. This report is to include
the following entries for all open and active support requests and all support rcquesto.that
were closed during the time period.

•  Support Request Issue Tracking 'dumber
• Date and time support request was created by MIDS
• Name ofMIDS representative that the support request is assign^ to
• Date and time MIDS responded to the support request
• Current status of support request (Open, Closed, Hold, etc...)
• Date, time, and major inilcstones of support request
• Date, time, and resolution of closed support request
• Reasons as to why current open and active support requests are not closed

A cubical area will be provided to the MIDS onsitc technical support/service rcprescnlative
within the DMV headquarters located at 23 Hazen Drive, Concord, NH. It is expected that
this individual will reside in this location daily Monday - Friday from 8:00 am - 4:30 pm
unless traveling to DMV substations to| provide support to DMV staff or servicing the card
creation system hardware in these locations. A storage area will also be provided within the
DMV at 23 Hazen Drive for spare cardi creation system replacement devices and parts to be
located and accessed by MIDS representatives as needed.

2015-072 Exhibit C - Special Provisions
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STATE OF NE\^1 HAMPSHIRE
DEPARTMENT] OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

CONTRACT EXHIBIT C

SPECIAL PROVISIONS

7. SYSTEM SUPPORT

7.1 M1DS*$ Responsibility

MIDS will be responsible for performing on-sile or remote technical support in
accordance wilh the Contract Documents, including without limitation the rcquircmcnis,
terms, and conditions contained herein.

7.2 System Support Levels

7.2.1 Class A Deficiencies (Telephone Support)

For all Class A Deficiencies, MIDS shall have available to the Stale on-call
telephone assistance with |issue tracking, during Slate Normal Business Hours.
MIDS must notify the State of planned coireclive action within one (1) business
hour of a request. As this system is critical to the State MIDS shall do everything
possible to expedite a repair,

7.2.2 Class A Deficiencies (On-site or Remote Support)

For all Class A Deficiencies, MIDS shall provide support on-silc, or with remote
diagnostic Services, within' four (4) business hours of a request; and

7.2.3 Oass B & C Deficiencies

For all Class B & C Deficiencies the State will notify the MIDS of such
Deficiencies during regular business hours and the MIDS shall respond within
twenty four (24) hours of notification of plazmed corrective action.

8. SiUPPORTINCIDENt AND DATA COLLECTION

8.1 Records

MODS shall maintain a record of
activities performed for the Slate.

the activities related to warranty repair and support
For all Extended Warranty service calls, MIDS shall

ensure the following information shall be collected and maintained:

1. Nature of the Deficiency;
2. Current status of the Deficiency;
3. Action plans, dates, and Limes; |
4. Expected and actual Completion time;
5. Deficiency resolution information;
6. Resolved by; |
7. Identifying number i.e. work order number, and
8. Issue identified by.

2015-072 Exhibit C-Special Provisions
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STATE OF NEW HAMPSHIRE

department! OF SAFETY
VISION CARD CREATION SYSTEM

CONTRAClj 2015-072
CONTRACT EXHIBIT C

SPECIAL PROVISIONS

8.2 System MonitoriDg

MIDS shal) work with the State to identify and troubleshoot potentially large-scale
System failures or Deficiencies by collecting the following information:

1. Mean time between reported DeGciencies with the System;
2. Diagnosis of the root cause of the problem; and
3. Identification of repeat calls or repeat System problems.

9. WorkstatioD UoiDterruptable Power Supplies .

1.

2.

3.

10. SECURITY

MODS will provide the 46 workstations UPSs that are currently in use at DMV
locations. {
The state will provide 14 new UPSs of the same of equivalent model.
The state will be responsible for ongoing maintenance or replacement of
workstation UPS*s.

The Slate and MIDS agree that roaintaimng security of the data and overall system integrity is
paramount. MIDS will comply with the security standards and procedures that are used to
manage the DOS IT environment.

11. CONTRACT SECURITY/PERFORMANCE BOND

MIDS shall furnish the State with a Performance Bond in an amount of $1,000,000 within ten (10)
business days of receipt of notice of intent to award a Contract. MIDS shall bear the full expense of

' both the initi^ expense and the annual premiums for the Performance Bond. If such is not provided,
the dwaid may be oulliGed.

The Performance Bond shall be in a form and substance satisfactory to the State. The Performance
Bond shall be maintained by MIDS in full force and effect for 18 months from the commencement of
work. The Vendor or any of its sxtreties shall not be released from their obligations under the
Performance Bond from any change or extension of time, or termination of this Contract. The
Performance Bond shall contain a waiver of notice of any changes to this Contract or the Deliverables
or the Specifications, or of any Change Orders.

Payments shall not be due to MIDS until the Performance Bond is in place and approved by the State
in writing. A licensed insurance company authorized to do business in the State of New Hampshire
and made payable to the State of New Hampshire shall issue the Performance Bond.
The Performance Bond shall contain the Contract number and dates of performance. MEDS shall
extend the validity and enforcement of the P^ormance Bond for said periods if the State exercises an
option to extend the Contract for any additional periodfs).

2015-072 Exhibit C - Special Provisions
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM
CONTRA CT| 2015-072
CONTRACT EXHIBIT C

SPECIAL PROVISIONS

The Performance Bond shall secure thJ performance of MIDS, including without limitation
performance of the Services in accordance with the Work Plan and providing Deliverables in
accordance with the Specifications, and shall secure any damages, cost or expenses resulting from
MIDS default in performance or liability caused by MEDS. The Performance Bond shall become
payable to the Stale for any outstanding damage assessments made by the State against MIDS if there
is a termination for default. An amount up io the fiill amounts of the Pcrforrnancc Bond may also be
applied to MIDS liability for any adn^stralivc costs and/or excess costs incurred by the Stale in
obtaining similar Software. Deliverables, other products, and Services to replace those terminated as a
result ofMIDS default. In addition to this stated liability, the State may seek other remedies.

The Stale reserves the right to review the Performance Bond and to reqxiirc MIDS to substitute a more
acceptable Performance Bond in such form(s) as the Sute deems necessary prior to Acceptance of the
Perfoimance Bond.

2015-072 Exhibit C - Special Provisions
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3.

STATE OF NE^^{ HAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

EXHIBIT D

ADMINISTRATIVE SERVICES

1. STATUS REPORTS

The State believes that effective communication and reporting is essential to Project success. At a
minimum, the Stale expects the following:

MIDS shall submit reports in accordance with the Schedule and terms of the Contract. All
reports shall be prepared in formats approved by the State. MDDS Project Manager shall
assist the State's Project Manager, or itself produce rqsorts related to Project Management as
reasonably requested by the State. MIDS shall produce project status reports, which shall
contain, at a minimum, the following: j

a. Project status as it relates to Work Plan
b. Deliverables status |
c. Accomplishments during weeks being reported
d. Planned activities for the upcoming two week period
e. Future activities j
f. Issues and concerns requiring resolution. Reports should include resolution
approach, required resources, and target dates for rcsolutioa and project impact.
g. Report and remedies in case of falling behind schedule

Where opportunities exist to include COS iriformatlon within the VISION status reporting process
that is in place upon mutual agreement between the state and MIDS combined reports will satisfy
the CCS reporting requirements.

2. STATE-OWNED DOCUMENTS AND DATA

MIDS ghflil provide the Stale access to all documents, State Data, materials, reports, and other
work in progress relating to the Contract ("State Ovyned Documents^. Upon «pijation or
tenninatioD of the Contract with the Stat^ MIDS shall tum over all StateK)wcd documents,
material, reports, and work in progress relat^ to the Contract to the State at no additional cost to
the State. Documents must be provided in both printed and electronic format.
MDDS hereby agrees to the conditions of jail applicable State laws and regulations, which arc
incorporated herein by reference, regardirig retention and access requirements relating to all
records relating to the Cootjacl. The record retention policies of this agreement shall be
consistent with the Federal Acquisition Reflations (FAR) Subpart 4.7 MIDS Records Retention
excq^t where they arc in conflict with Slate aws and regulations.

ACCOUNTING REQUIREMENTS

MDDS shall maintain an accounting system in accordance with "generally accepted accounting
principles. The costs applicable to the Contract shall be ascertainablc from the accounting
system.

4. WORK HOURS

State personnel shall work normal business hours between 8:00 am and 4:30 pm, eight (8) hour
days, forty (40) hour weeks, excluding Stale of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the Slate Project Manager.

2015-072 Exhibit D Administrative Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM
CONTRAClj 2015-072

EXHIBIT E

IMPLEMENTATION SERVICES

MODS shall provide ihc State with the following Services set forth in this Exhibit E.

1. IMPLEMENTATION STRATEGY

1.1 Key Componeots

A. The MIDS implementation strategy must integrate with the implementation
approach and timeline of the VISION project.

B. MIDS and the State shall
approach to identify and

agree upon and adopt a change management
)lan key strategies and communication initiatives.

D.

E.

F.

Training for workstation users must be integrated with VISION training.
MIDS will assist in adding material to training that covers the use of the
functionality of software |and equipment provided by MIDS. MIDS will
develop and deliver training needed by state staff at the central production site.

MIDS shall utilize an approach that fosters and requires the participation of
State resources, uses their business expertise to assist with the configuration of
the applications, and prepares the State to assume responsibility for and
ownership of the new system.

MIDS shall manage project execution and provide their own tools needed to
create and manage the Project's Work Plan and tasks, manage and schedule
project staff, track and manage issues, manage changing requirements,
maintain conmumcation|Within the project team, and report status. MTOS.is
not responsible for providing licenses of standard project software, such as .
Microsoft Project, to NHDMV. ■

MIDS shall adopt an implementation lime line that is aligned with the VISION
project time line and is based on a mutually agreed upon Work Plan.

MIDS shall work closely with Tech Mahindra in collaboration to ensure both
projects success. NHDM^ and MIDS will collaborate to maintain
confidenliality requests made in documentation/deliverables to ensure proper
protection of intellectual
information not required

;>ropcrty if deemed as confidential and that it is
3y Tech Mahindra to fulfill their responsibilities.

2015-072 Exhibit E- Implementation Services
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STATE OF NEW HAMPSHIRE

DEPARTMENTiOF SAFETY
VISION CARD CREXTION SYSTEM

CONTRACT: 2015-072

EXHIBIT E

IMPLEMENTATION SERVICES

1.2 Timeilne

The (iraeluie is se( forth in the Work

1.2^

1.23

Plan.

1.2.1 PlaDDlDg

During the initial planniog period Project task and resource plans shall be
established for the preliminary training plan, the change management plan,
communication approaches. Project standards and procedures finalized, and team
training initiated.

Project Infrastructure

The focus of the project-
implementation
in^stnicture.

infrasinicture work phase is the acquisition and
of the project's development and production hardware

Implementation

Timing shall be structured to recognize interdependeocies between applications
and structure a cost effecLive and timely execution.

Processes shall be documented, training established, and the application shall be
ready for Implementation in accordance with the State's schedule. ' ̂

The State shall choose a one-tune statewide Implementation.

I

13.4 Change Management and Training
MCDS's change manageinent and tiaining Services shall be focused on
developing change management and traiiung strategies and plans. Its approach

the execution of the change management and endrelies on State resources for

user training.

2. IMPLEMENTATION METHODOLOGY

MJDS Team shall provide the consulting Services for the Contract. Its approach includes, but is
not limited to the following: |

2.1 Network Services |
a. The slate shall provide the network connectivity between the COS central

environment and the other necessary DMV locations. MODS shall consult on the
impact that COS may have on the existing network capacity and assist in the design
of any network expansions.

2015-072 Exhibit E- Impicmcolalion Services
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c.

STATE OF NEW HAMPSHIRE
DEPARTMENT| OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

EXHIBIT E

IMPLEMENTATION SERVICES

The siaie shall provide ihc network connectivity between the COS central
environment and the other necessary DMV iocadons. MEDS shall consult on the
impact that COS may have on the existing network capacity and assist in the design
of any network expansions.
The state will provide space for the CCS central servers in the data center at 33 Hazen
Drive. The state will also provide power and DOS network connectivity for the CCS
central servers.

2015-072 Exhibit E- Implementation Services
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HAMPSHIRE

OFSAFETY

STATE OF NEW

DEPARTMENT

VISION CARD CREATION SYSTEM

CONTRACT] 2015-072
EXHIBIT F

TESTING SERVICES

MIDS shall provide the rcllowing Products and Services described in this Exhibit F, including but not limited
to:

I. TESTING AND ACCEPTANCE

MCDS shall bear all responsibilities for the fu suite of Test Planning and preparation throughout the
Project. MDS will also provide training as necessary to the State staff responsible for test activities.
MIDS shall be responsible for all aspects of testing contained in the Test Plan including support, at no
additional cost, during User Acceptance Test conducted by the Stale.

The lest plan methodology shall reflect the needs of the project and be compatible with the VISION test
plan and be included in the finalized Work Plan.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the-
System as a whole, (e.g., soflware naoduJes or functions, and Iniplcmentation(s)). MIDS will provide an
Acceptance Test Plan (ATP) that will include planning, test scenario and script development. Data and
System preparation for testing, and Unit Testing, System Integration Testing, Conversion Testing,
Installation Testing, Regression Testing, Performance Tuning and Stress Testing, Security Review
Testing, and support of the State during User Acceptance Test and Implementation. The ATP will be
submitted for approval prior to the testing and integration phases. Should additional testing be identified
and required, NHDMV and MIDS will have the ability to add ihcm during the Speciflcalions Phase.

In addition, as a result of the ATP, MEDS shall provide a mechanism for reporting actual test results vs.
expected results and for the resolution and tracking of all errors and problems identified during test
execution. MIDS shall also correct Deflciencics and support required re-testing.

1.1 Test Planning and Preparation .

■ MIDS shall provide the State.with an ojveiall Test Plan that will guide all testing. The MJDS
provided, State approved. Test Plan will include, at a minimum, identification, preparation,

a.requirements traceability matrix, test variants, test
lest phases, unit tests, expected results, and a tracking

method for reporting actual versus expected results as well as all errors and problems identified
during test execution.

and Documentation of planned testing,
scenarios, lest cases, test scripts, test Data,

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, Slate testing will commence uponjMIDS's Project Manager's Certification, in wnting, that
MIDS's own staff has successfully executed all prerequisite MIDS testing, along with reporting the
actual testing results, prior to the start of any testing executed by Slate staff. The State will be
presented with a Slate approved Acceptance Test Plan, lest scenarios, lest cases, test scripts, test data,
and expected results.

The Slate will commence its testing within five (5) business days of receiving certification from
MIDS that the State's personnel have been trained and the system installed, configured and is ready

2015-072 Exhibit F Testing Services
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for State testing. The tcsiiiig will'he eoiutycied in ilie VISION User Acceplaiiec lest Region with
ret[uirct! cpnnceiivily to an appropriate test region in the CCS cnvirutnncnt. MIDS nnisi assi.si the
State with lesiing in aeconlanec with the Test IMan, utilizing lest and live Data to validate report.>;. and
cotiUucl stress and pcrlbnnanec testing, at no additional cost. Testing hcgin.s upon coinplciion o! the
SoTlware connguration as required and liscrj training according to the Work Plan. Testing ends upon
issuancc'ol'a letter of UAT Acceptance by tlic State.

Vendor must demonstrate thai their lesiing inetliocinlogy can be integrated with die Stale standard
methodology.

1;2 Unil.Tcsling
In-Unil testing, M.IDS shall test ihc.applicnlion components on an individual basis to verify lliat dtp
iiipui's, culpuis.'aiid pr;occssihgMbgie of each application component funclioiis without errors. Unit
testing is performed in cither the development cnvironnicnl or a testing environment.

The goal is to fi nd errors in .the smallest unit of software before logically linking it into larger pnils.
If successful, 'subsequent lesiing should only reveal errors related to the integration between
application .modules.

Tlic MLDS will provide a. testing' validaiibn team to pcrfonn unit testing of their module^

Resp.oDsibiliticsQ

CT-l on

■  I Develop die scripts needed to unit test individual appiicniion
, i modules/fuhctions/coinponents, interfacefs) and conversion components. !

^TcanV • For'.application comporlents, conversions and interfaces the MIDS team .will identify applicablcj lest scripts, adapt li'iem to the Project specifics, .
•test the cocie/prbccss, and cginparc with the documcnted.expected results.
■Unll-Tcsied Modules that have been tested to verify that' the inputs, :

• bu.l'puts, and processing' logic'df each ap'p.li'cation' compb'h'CDt'ffu^^ ^
without'errors. Individual detailed test scripts Jlslioll the required acdons i
and data to conduct, "the lest, die process for test execution, and the :
e.xpcctcd .icsuhs.

1.3 System Inlegmlion Testing
T.iic nc'w System is. tested in imcg'rbiioh with odicr application conipbneiUs/funclions or .systems
(legacy and service providers)" in :vproduction-like environment. System Iniegratioii'Tcsiirig validates
tlVc inl'cgratibn.between the iiiilividuaT unit application components and verifies that the new-System
mceis defined requirements and suppoiis c.vccuiion ofimerfaccs and business processes. The System"
Inicgnatipn Tcst'.is pcrforrricd in a tcst cnvironmcni.

Thorough cnd-io-cnd icsimg,shall be pcrfonucd by the MIDS lcam(s) io..conrirm that the Application
integrates widi any jiitcrfac'cs. H he ic.si emphasizes cnd-io-cnd business processes, and the flow of
inrprmalion across applications (II." •AI'idlOPR.IA fC). It includes ."ill key b.usincss pr.opt^scs and
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imcrraccs bciny impicincmcd, conrinni:| (bin irnnsfcrs with external parties, and includes ihc
iranstnissioii or printing oi nll cicclionic and paper doeuincnls.

Activity

Description

MIDS Team

Responsibilities

State

RcspoosibiliHcs

Sysicim liiicgi-ntion Testing validates the intcgrntioii bclwccn the largcl
application modules and oihcr systems, and vcriHcs thai the new System
meets delined inierrnec requirements and supports excculion of business
processes. This test emphasizes end-lo-cnd business processes and (he flow
of infonnation across the application. It includes all key business processes
and interface.^ teing implemented, confinm data (rrmsrers with external
parties, and Includes the transmission or printing of all electronic and paper
documents. ,

•  Take the lead in developing the Systcrm Integration Test Specincalions.
• Work jointly! with the State to develop and load the data profiles to

support the test Specifications.

•  ,Y^ork jointly >vilh the Stale to validate components of the lest scripts.

• Work joinily| with MFDS to develop the Systems Integration Test
Spccificalions.

• Work jointly with MIDS to develop and load the data profiles to support
the test Spcciilailions.

• Work jointly'with MIDS to validate components of the test scripts, ,
modifications; fixes and other System interactions with the MfDS
supplied Software Solution.

;  .Work Product

Irfeesmp^
-V- y . • applications aje-functionlngproperly.

The Inicgraiion-Teslcd System indicates that ail interfaces between the
application and the legacy and third-party systems, interfaces, and

1.4 Conversion Validation Tcisling | '
In Conversion Validation Testing, target application functions are validated.
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The conversion voiidnlion icsl should rcplicnic the cniire Dow ol the
converted diitii I'lnough the Sofiwarc Solution. As the Software Solution
is inierlbccd to legacy or ihird-pnriy applicaiions/inierfaccs, lesiing ;
verifies that the resulting flow of the converted data tlirough these
interface points performs correctly.

For conversions and iiiterlbces, the MIDS team will execute the applicable
validation tests 'and coihpnre execution results with the documented expected
results. Extract and cleanse, if necessary, the legacy data to be converted in ;
ihe daU conversions. _*

The State will support MlDS's data preparation effcns and will take the lead ;
'  needs to be accomplished in tlie Legacy IDMS ;workany

environment.
u'je'U;!.

Validation-Tested Conversion Programs. These programs include j
conversion programs that have been tested to verify that the resulting ;
converted legacy data performs correctly in the entire suite of the :
Application.

1.5 Installation Testing

In Installation Testing die application components arc installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring.the production system.

1.6 User Acceptance Testing (UAT)
UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends uponissuancc of a letter of.UAT Acceptance by the Sta.tc.. ■

Tlie'VCTdofs Project^anag^must certify in writing, that the Vendor's oMi stafT-has sqc.ccK.fuily
executed ail prerequisite Vendbf testing, along with .reporting the actual testing" results pnof to the

• • start of any testing executed by State staff; ■

The State shall be presented with all testing results, as well as wrillcn Ccnification that MIDS has
succcssftilly completed the prerequisite tests, meeting the defined Acceptance Criteria, and perfonnance
standards. The State shall commence tcstiiig within five (5) business days of receiving Certification, m
writing, from MIDS that the system is insiallcd, configured, complete and ready for Slate testrng. The
State shall conduct the UAT utilizing scripts developed as identified in Uie Test Plan to validate the
functionality of the System and the interfaces, and verify Implcmcntaiion readiness. UAT is performed
in a copy of the production environment arid can serve as a performance and stress test of the System.
The User Acceptance Test may cover any aspect of the new System, including administrative
procedures (such as backup and recovery).
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The User Acccpiancc Tcsj (UA'O is a vcrincHiion process periormcd in a cppy of Ihc produciion.
cnvironmcm. Tlic User Acccpiancc Tcsi verifies Sysicm lunciionnliiy against .predefined Acceptance
criteria that support ihc siicccsslul cxcciilion ofapprovccl business processes.

UAT will also ser\'C as a perl'ormance and stress test ol' the System, it may cover any aspect pT thc
new System, including admihisiralivc proccdurc.s such as backup and recovery. The.results of the
UAT provide evidence that the new Syslctn meets the User Acceptance criteria as defmed in Ihe
Work Plan and Acceptance Criteria d.ocurncnt.

The results of i.hc User Acceptance Test provide evidence thai the new Sysicm meets lite- User

Acceptance criteria as defined in.'thc Work Plan.

1 !<■

m:-^\; |J7Mcnip,rioq

fftVtLDS canv I

esponsimlifres

\-r-

mm

Stat^

w«

>«rf3er-j"

The. -Sysient User Acceptance Tests verify System, ftinctiditality ngamst \
■predcnncc! Acceptance criteria that support the successful execution of. I

"
Provide the State an Acceptance Test Plan-and selection of test scripts. !
for the Acceplance Test. I
Monitor ihej execution of the test scripts <and assisl as: needed during.the j
TLIscr Acccpiancc Test activities. 1
Work jbi.nily wiOi the State in deieimining the.' required actions for i
problem.resolution. _

;• Approve the dcvclppmcni pf the User Acccplaoce TcsRPIan.iind the set-j
pf data for use during the User Acceptance Test. ••

•  Validate iHej Acceptance Test environment.
Execute the,lest.scripts.and,conduct,User AcccplapceXpst.ac.tiviiies.
Dd.curhcnt and summarize Acccptaricc Te^tTe^tsvoifV' T

• Work jointly with MIDS in dcierimriihgihe fcquir^ actibn^^ for problem
rcspliiliori.' j . . . • .

. • Provide Acccpiancc of the validated S>^tenis. _
The .Deliverable for .User Acccpiancc Tests is the User Acceptance Test
Results. These results provide evidence (hat the nc\y Sysicni meets the User
Accepluncc.critcria defined in tlic Work Plan. . . ....

1.7 "Day in the:Lire" Tcsting ■
After the successful .compleiioji of UAT a series of at least two "Day in Ihc Life" tesi.s will be
successfully carried out inconjunclion with|ViS10N testing, fi ach will consist of at least: .!) Selection
of a Past Date by agfcemeni of the Vendor and State to servo as tlic basis for ih.c ics.l; 2) Conversion
of a snap slid of data frocn tlie existing CA-IDMS system from the .selected date into the lest system;
3) Selection of real transactions
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accomplished lo represent all major funclions from ihc selecied dale; 4) Entry of the selected
transactions into the new system by slate staff located in Concord and at least 3 remote sites; 5)
Execution of any required Batch Cycles; 6) Gathering and reviewing any operational feedback from
test participants; and 7) Evaluation of thc|lransaclions compared to results in the CA-DDMS system
for the selected day. NHDMV will be expecting to produce up lo 100 cards of varying card types to
prove the system.

1.8 Performance Tuning and Stress Testing
MID3 shall develop and document hardware and Software configuration and turung of the software
application as \well as assist and direct the State's System Administrators and Database
Administrators in coafiguring and tuning
Project

the infrastiucture lo support the software throughout the

1.8.1 Scope

The scope of perfonnance testing shall measure the system level metrics critical for the
development of the applications inhastructure and operation of the applications in the production
environment. It will include the measurement of response rates of the application for end-user
transactions and resource utilization (of various servers and network) under various load conditioos.
These response rates shall become lhc| basis for changes and retesting until optimum s^em
performance is achieved. MIDS and the State will define "optimum system performance" in the
Acceptance Criteria document.

The application traosactions shall be identified with specific roles and selected transactions shall be
record^ for the perfonnance measurements. These will be compared to baselines to determine if
object and/or system performance increa^ as changes are made.
Perfonnance testing shall consider the full of the application infiastructtire with eoq>basis on
the most bea%^y used or slmred transactions. Perfonnance testing, of the application will profile the
identified user transactions and assist in the identifying-perfonnance gaps to improve the most
critical parts of the applications. .

Performance testing and tuning shall occ^ in the final production environment and shall use a copy
of the final production database to provide the best results. The clients for Performance testing will
be located withm the production data center to minimize any impact of the external network lag and
congestion. MIDS will also conduct similar test from the normal network to assist the state with
identification of such lag if there might be any. State netwoiking team will be responsible for
correcting any such lag in the network.

MIDS must lead this effort. Responsibilities include identifying appropriate tunable parameters and
their default and recommended settings, developing scripts which accurately reflect business load
and coordinating reporting of results.
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1.8.2 Test types

Performance icscing shall use two difFerenl types of tests to dcicrmine the stability of the
application. They are baseline tests and load tests

a. Baseline Tests: Baseline tests shall collect performance data and load analysis by ninning
scripts where the output is broken downjuito business transactions or functions. The test is like a
single user executing a defmed business ̂ saction. During baseline testing, each individual script
is run to establish a baseline for transaction response time, ihroughpui and other user-based metrics.
Usually each-business transacUon is executed multiple times during a single test run to obtain an
average for the user-based metrics required for the performance testing evaluations. It must be
noted that changes made to the code after baseline testing is completed will skew the results
collected to date. All effort will be made to provide a code test base that is tested in the environment
for problems prior to the establishment of the baseline, which are used in future testing and tuning
efforts. Any changes introduced into the environment after performance testing has started can
compromise the accuracy of the results and will force a decision to be made whether baseline results
need to be recreated.

b. Load Tests: Load testing will determine if the behavior of a system can be sustained over a
long period of lime while running under e)q}ected conditions. Load tests help to verify the ability
of the application environment under diffaent load conditions based on work load distribution.
System response time and utili2ai3on is measured and recorded.

1.8.3 Tuning

Tuning will occur during both the development of the application and load testing. Tuning is the
process whereby the application performahce is maximiz^. This can be the result of making codemore efScient du^g development as well |as making tuning parameter changes to the environment. -
For infi-astnicture tuning, parameters will be identihed for all components prior to undertakihg the
load testing efforts. This should include a list of the variables, their defmitions, the default settings,
range of acceptable settings and the settings as testing begins. This will permit the team to identify
the areas of most potential gain and a starting point. Tuning is a process which is repeated until the
team feels that the systems are running at or near optimum pcrfonnancc.

1.8.4 ImplementinE Performance and Stress Test

Performance and Stress test Tools must be identihed by the vendor and procured by the State for this
effort. If the vendor is familiar with open source low/no cost tools for this purpose those tools
should be identified.

1.8.5 ScheduLing Performance and Stress Testing

MODS shall perform Test Planning. The| steps for planning include identification of application
functionality as well as what perceolage of oormal daily use is represented by each function.
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This idomalion will btcomc Ihc foundalion for scripting so that tests closely represent what loads
in produclion will look like.

MDDS shall provide dcrmiiion and expectations from testing. This definition should include who is
in charge of testing and coordinating residts, anticipated run Umcs, logs required for tracking, their
locations and which technician is responsible to track and provide them following each test to the
team.

Initial tcsl'runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of uahsaclions which makeup the lest shall be reviewed pnor to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in produclion.

Initial tests shall be used to establish a b^clinc from which all subsequent will be cornpar^.
Tests will be considered for baseline status once two of them have been run within 2% of each other
in key and overall performance areas. No changes to the test scripts or data sets (with the exception
of restores after each test) can be done to the test environment once tuning has begun so as to not
damage the comparison to baseline rcsuli. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effortl will be made to run these tests at a time when system and
network infiastiucturc utilization doesn't impact (he results. Tests will be run in close proximity to
our infiastnicturc so as to eliminate the public network from our environment.

Posttcst reporting and result assessment w'U scheduled following each test. The team will
compare these results to the baseline and a dclennination must be made to make additional changes
to the parameter being tuned or return to the prior configuration and select anothCT pararaeler to
nine while keeping in niind that significant changes to any one.pai^etcr may require the rctcsting
of some others. Careful work on identifying dependencies up.front should miniii^ this impact.

If defects are identified in the application during testing tbcy will be recorded;-however, changes to
the application code should be avoided if possible so as not to affect baseline compansons. If a
change to the application is required ncwj baselines will be established (and possibly the cxcculion
of prior tests to validate changes with the new application) before testing can continue.

When performing capacity testing agains a GUI the focus will be on the ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to determine| weak points in the system architecture. The iMtcr will
identify peak load conditions at which the program will fail to handle required processing loads
within required lime spans.

Ehiring Performance testing the tester will design lest case scenarios to determine if the system
meets the stated performance criteria (i.e. A T opin reoue^t shall be resoondcd to in 1 second or lessA Login request shall be responded to in 1 second or less
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under a lypical daily load of lOOO requests per nunute.). In both cases the tester will determine the
capacity of the system under a known set of conditions.

1.9 Regression Testing
As a result, of the user testing activities, problems will be identified that require correction. The Slate
will notify the Vendor of the nature of the testing failures in writing. The Vendor will be required to
perform additional testing activities in response to State and/or user problems identified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification cffon, both to verify that the modiCcalions have not caused unintended adverse effects,
and to verify that -the modified and related (possibly affected) System components still meet their
specified requirements:

a.) The system errors/failures will be documented and discussed during the Weekly Project Status
meeting to determine if this will cause the Testing timeline to be extended.

b.) MIDS shall notify the State no later than five (5) business days from the MIDS*s receipt of
written notice of the test failure whcnjMIDS expects the corrections to be completed and ready
for rctcsling by the State. MIDS will provide a timeline, approved by the Stale, for making
corrections to the problem, and releasing the application for Stale testing.

c.) When a programming change is made„  o o ^ response to a problem identified during user testing, a
regression Test Plan should be developed by MIDS based on the understanding of the program
and the change being made to the program. The Test Plan has two objectives:

1 .validate that the ch^gc/update has been properly incorporated into the progr^ and
2. validate that there has bcra no unintended change, to the other portions of the program.

d.) MIDS will be expected to: " . •
1. Create a set of test conditions, tcrt cases, and test data that will validate that the clmngc has

been incorporated correctly; j
2. Create a set of test conditions, lest Mses, and lest data that will validate that the unchanged

portions of the program still operate correctly; and
3. Manage the entire cyclic process.

e.) MIDS will be expected to execute the regression test, provide actual testing results, certify
its completion in writing to the State prior to passing the modified Soflwarc application to the
users for rctesting.

In designing and conducting such regression testing, MIDS will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tests;. In other words, MIDS will be expected to d«ign
conduct regression tests that will identify imy unintended consequences of the modification while
taking into account Schedule and economic considerations.
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1.10 Security Review and Testing

IT Security involves all ftinciions pertaining to the securing of Slate Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
idenlificaiion, authentication and non-repudiation.

All components of the Software delivered ]by MEDS as part of this contract shall be reviewed and
tested to ensure they protect the State's hardware and software and its related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, co\{cr each of the service components. Test procedures may
include Penetration Tests (pen test) or code ̂ ysis and Review.

Service ComooDeat Defines the setlof capabilities that:

Identification and

Authentication

Supports obtaining information about those parties attempting Co log onto
a system or application for security purposes and the validation of users

Access Control Supports the management of permissions for logging onto a computer or
network 1

Encryption Supports the encoding of data for security purposes

Intiusioa Detection Supports the detection of illegal entrance into a computer system

Verification Supports the wnfirmation of authority to enter a computer system,
application or network

Digital Signature Guarantees the unaltered state of a file

User M^gemrat Supports the. administration of computer, application and network .
accounts within^ an or^u»»ation..

Role/Privilcgc
Management

Supports the granting of abilities to users or groups of users of a
computer, application or network

Audit Trail Capture and
Analysis

Supports the identification and monitoring of activities within, an
application or system

Input Validation Ensures the application is protected from buffer overflow, cross-site
scripting, SQL| injection, and unauthorized access of files and/or
directories on the server.

Prior to the System being moved into production MBDS shall provide results of ail security testing
and corrections made as a result to the Department of Information Technology for review and
Acceptance. Ail Software and hardware shall be free of malicious code (malware).

1.11 Successful UAT Completion i

Upon successful completion of UAT Exit Criteria, the Stale will issue a Letter ofUAT Acceptance.
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1.12 Card Production and Inserter Testing

MODS shall include in the lest plan detailed steps to the verification of card production and
mailing preparation. The cost of test materials is included in the contract price. Actual testing of
these processes shall be coordinated contemporaneously with or after VISION User Acceptance
testing.
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1. WARRANTY

1.1 MIDS*$ Respoosibility

MIDS must warranty that the entire card including all the security features will afford
protection for the lifetime of a NH DL/NH ID. All security features should maintain their
function for the planned service lifclof the card. A permanent NH DL/NH ID card life is five
years. MIDS must warranty that the entire paper temporary credential including all security
features will last at least 180 days.

1.1.1 Warranty Releases

MODS shall make availab c to the State the latest program updates, general
warranty releases, selected functionality releases, palches, and documentationthat are generally offered toj its customers, at no additional cost.

1.1.2 Custom Software, Interfaces, and Patches

All program updates, general warranty releases, selected funciloQaliiy releases,
patches, and documentation released to the State and applied by MIDS as need^
to meet the requirements,| shall support and be compatible with the MIDS-
developed Custom software and interfaces.
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RESPONSES TO REQUIREMENTS-

I. SYSTEM

1.1 MEDS shall provide a lully bpeiaiional Software Solution fulfilb'ng ail of the requirements
identified in RFP 2015-072, Appendix E, and MIDS proposal dated March 3, 2015. MIDS
indication in the Response column signifies whether the requirement is included in the
solution without modification (Y). or riot at all (N). Additional inrormation and comments
with respect to the item are included in the MIDS proposal response. If modifications are
needed to meet requirements, those modifications are included in the cost per card.
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MtOS Projecl Manager and ihc Slalc Projcci manager shal! finalize the Work Plan wiihin ten (10)
business days of the Effective Date and further refine the tasks required to inaplcmenl the Project. The
elements of the preliminary Work Plan arc documented in accordance with MDDS's plan to implement the
Application Software. Continued development and management of the Work Plan is a joint effort on the
part of MIDS and Slate Project Managers.

The preliminary Work Plan created by MIDS and the Stale is set forth at the end of this Exhibit.

In CODjunction with MIDS Project Management methodology, which shaJJ be used to manage the
Project's life cycle, the MIDS Team and the Sutc shall finalize the Work Plan at the onset of the Project.
This plan shall identify the multitude of tasks rcjquircd to implement the Project, address inlra-lask
dependencies, resource allocations (both State and MIDS Team members), refine the Project's scope, and
establish the Project's schedule. The Plan is docximcntcd in accordance with MIDS's Work Plan and shall
utilize Microsoft Projecl to support the ongoing management of the Projecl. Development and
management of this plan is a joint effort on the part of the MIDS and State Project Managers.

1. ASSUMPTIONS

General

•  The Stale shall provide team m^beis with dccision-makiDg authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document
State Staffing Matrix. |

• Ail State tasks will be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (5) business days. Issues not resolved

within this initial period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues taken on by the State that affect ̂ e mutually

agr^ upon Work Plani timeline, scop^ resources, and costs shall be subject to the
identified Change Cootrpl proctts.

• MIDS shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

Logistics
•  The MIDS Team reserves the right to perform that work at a facility other than that

furnished by the State, when practical, at their expense.
•  The MEDS Team shall honor dl holidays observed by MIDS or the State, although

with permission, may choose to work on holidays and weekends.
•  The State will provide reasonable woridng space for on>site MIDS staff during the

implementation and testing tasks of the project This shall include power, network
connectivity, desk and chair and shared access to conference room space.

A.

B.
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C. Project Manageroeot
•  The State shall approve the project management methodology used for the Project.
•  The State shall provide the Project team with reasonable access to the State personnel

as needed to complete Project tasks.
•  A Project folder created within the State system shall be used for centralized storage

and retrieval of project documents, work products, and other material and information
relevant to the success of the project and required by project team members. This
central repository is secured by determining which team members have acccss.to the
project folder and granting cither view or read/write privileges: MIDS Project
Manager will establish aod maintain this folder. The State Project Manager shall
approve access for the State team. Documenlatioa can be stored locally for MIDS
and State team on a "shared" network drive to facib'tate ease and speed of access.
Final versions of all documentation shall be loaded to the State system.

• MIDS assumes that an alternate State Project Manager may be appointed from time
to time to handle reasonable and ordinary absences of the Project Manager.•  The CCS project activities shabj be coordinated with the VISION project.

D. Tecbnjcal EDvironment and MaoagemeDt

• MIDS shall provide server hardware and software for CCS ceotjal production,
development and testing environments.

•  The State shall provide space, power and network connectivity for the CCS
environments.

E. Project Schedule
• Work should begin upon the ̂ ective date of the contract Implematation is to

coincide with the VISION ̂livedath of fourth quarter of 2015;.
• The project schedule must be coordinated with the VISION project
• MIDS preluninaiy work plan as identified in SectioD D-2, Topic 15 of the. MIDS

proposal will be updated and coordmated with the VISION project work plan upon
Governor and Council contract approval.

F. Reporting
• MIDS shall conduct bi-weekly status meetings, and provide reports that include, but
are not limited to, minutes, action items, test results and Documentation.

G. User Training and Change Management
• Training for central production' site staff shall be the responsibility of MDDS. This

includes curriculum developm^t, training material and quick reference malcriaJ
development and delivery of training.

•  End user training shall be coordinated with the VISION project.
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• MIDS shall develop training maicrials to be included in VISION training.
• MIDS shall participate in the training of State VISION training team.

H. Performance Testing
•  The MEDS Team shall provide a* performance test workshop to identify the key

scenarios to be tested, the approach and tools required, and best practices information
OD perfomtancc testing. |

•  The State shall work with MIDS on Performance Testing as set forth in Contract
Exhibit F - Testing Services.

2. ROLES AND RESPONSIBILITIES

A. MIDS Team Roles and Responsibilities

1) MIDS Team Project Manager
The MEDS Team Project Manager shall have overall responsibility for the day-to-day
management of the project and shall plan, track, and manage the activities of the
MIDS Implementation Team,
following responsibilities:

The MIDS Team Project Manager shall have the

Maintain communications with the State's Project Manager,
Work with the State in planning and conducting a Idck-oITmeeting;
Create and maintain the Work Plan;

Assign MIDS Team consultants to tasks in the Implementation Project according
to the scheduled staffing requirements;
Define rolu and responsibilities of all MIDS Team members;
Provide biweekly and monthly update progress reports to the State Project
Manager; j '
Notify the State Project Manager of requirements for State resources in order to
provide sufficient lead tLmC| for resources to be made available;
Review task progress for lime, quality, and accuracy in order to achieve progress;
Review requirements and jscbeduling changes and identify the impact on the
project in order to identify whether the changes may require a change of scope;
Implement scope and Schedule changes as authorized by the State Project
Manager and with appropriate Change Control approvals as identified in the
Implementation Plan; |
Inform the Slate Project Meager and staff of any urgent issues if and when they
arise;
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•  Provide ihe State completed Project Deliverables and obtain sign-off from the
State's Project Manager.

MIDS Team

The MODS Team shall conduct analysis of requirements, validate the MOOS Team's
understanding of the State business requirements by application, and perform
business requirements mapping:

CoDStruct and confrim application test case scenarios;

Produce application configuration deRnitions and confrgure the applications;
Conduct testing of the coofrgured application;
Produce functional specifications for extensions, conversions, and interfaces;

Assist the State in the testing of cxtensioos, conversions, and interfaces;

Assist the State in execution of the State's Acceptance test;
Conduct follow-up meetings to obtain feedback, results, and
concurrence/approval from the State;
Assist with the correction of con/iguration problems identified during system,
integration and Acceptance testing; and
Assist with the transilion to production.

Development and review of functional and technical'specification to detennine that
they are at an appropriate level of detail and quality;
Development and docunsentation of conversion and interface programs in accordance
with functional and technical specifications;

Development and documentation of installation procedures; .
Development and cx^ticoj of unit test scripts;
Unit testing of conversions and interfaces developed; and ' -

System Integration Testing.

Work cooperatively with State OoIT resources to ensure workstations ̂  integrated
into the. DOS network and develop complementary support and maintenance
procedures.

Work cooperatively with Twh Mahindra resources to-integrate CCS into the VISION
system and environment.

B. State Roles and Responsibiliries

The following State resources have been identified for the project. The lime demands on
the individual State team members will vary depending on the phase and specific tasks of
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the Implementation. The demands jan the subject matter experts' time will vary based on
the need determined by the Slate Leads and the phase of the Implementation.

1) State Project Manager
The Slate Projecl Manager sha I work side-by-side with the MIDSProjecl Manager.
The role of the Stale Project Manager is to manage State resources, facilitate
completion of all tasks assigneli to Slate staff, and communicate project status on a
regular basis. The Stale Projaii Manager represents the State in all decisions on
ImplemeolatioD project matters! provides all necessary support in the conduct of the
Implementation project, and provides necessary State resources, as defined by the
Work Plan and as otherwise identified throughout the course of the Project. The
Slate Project Manager has the following responsibilities:

•  Plan and conduct a ldck-ofr|mecting with assistance from the MEDS Team;
•  Assist the MIDS Project Manager in the development of a detailed Work Plan;
•  Identify and secure the Slate project team members in accordance with the Work

Plan; |
•  Define roles and responsibilities of all Slate project team members assigned to

the project; |
•  Identify and secure access to additional State end-user staff as needed to support

specific areas of knowledge if and when required to perform certain
Implementation tasks; |

• Communicate issues to State management as necessary to secure resolution of
any matter that cannot be addressed at the project level;

•  .Inform the MIDS Project Manager of any relevant urgent issues if and when they
arise; and | •

• Assist the MIDS Team staff to obtain requested information, if and when
requirwl, to perform certainiproject tasks.

2) State Subject Matter Experts (SMEs)
The role of the State SM& is to assist application teams with an understanding of the
State's current business practices and processes, provide agency knowledge, and
participate in the Implementation,
following:

Responsibiiities of the SMEs include the

Be the key user and contact for their Agency or Department;
Attend Project team training and acquire Ln-depth functional knowledge of the
relevant applications; |
Assist in validating and documenting user requirements, as needed;
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I

•  Assist in mapping businessjrequircmcnis;
• Assist in constructing test scripts and data;
• Assist in system, integration, and Acceptance testing;
• Assist in performing conversion and integration testing and data verification;
• Attend Project meetings when requested;

• Assist in training end users in the use of the MIDS Software Solution and the
business processes the Application supports.

1

3) State Tcchmcal Lead and Architect
The State's Technical Lead and Architect reports to the Slate's Project Manager and
is responsible for leading and managing the State's technical tasks. R«ponsibi!ilies
include:

•  Attend technical training as necessary to support the project;
•  Assist the Slate and MIDS Team Project Managers to establish the detailed Work

Plan; |
• Manage the day-to-day activities of the Stale's technical resources assigned to the

Project; j
• Work with State IT management to obtain State technical resources in

accordance with the Work Plan;

• Work with the MIDS Technical Lead and the State's selected hardware vendor to
architect and establish an appropriate hardware platform for the State's project
development and production |eDvironments;

• Work in partnership with the MIDS and lead the State technical slafFs efforts in
documenting the technical operational procedures and processes- for the Project-'

is a MIDS Deliverable and it will.be expected that MIDS ̂iU lead the
.  overall eCfoit with ̂ pport and assistance from the State; and
•  .Rqiresent the technical, effort of the State at biweekly project meetings. <

4) State Network Admmistrator (DolT)
The Slate Network Admiiustrator will provide technical support regardingnetworking requirements adminisption. The responsibilities will include:
• Assess the ability of the State's overall network architecture and capacity to

adequately support implemented applications;
•  Establish cooneclions among the database and application servers; and
•  Establish connections among the desktop devices and the Application and

database servers. i
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5) Stale Tesdog AdroiDistrator
The Slate's Testing Administrator will coordinate the State's testing efforts.
Responsibilities include:

•  Coordinating the development of system, integration, regression, performance,
and Acceptance Test Plans:|

•  Coordinating system, integration, performance, and Acceptance tests;
•  Chairing test review meetings;
•  Coordinating the State's team and external third parties involvement in testing;
•  Ensuring that proposed process changes arc considered by process owners;

Establish priorities of Deficiencies requiring resolution; and
Tracking Deficiencies through resolution.
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3. interfaces

Interfaces shall be implemented in cooperation with the Slate.

PLAN

The following identifies the
VISIONinterfaces specifications within the scope of this Contract and their relative assignment

will implement both Online and Batch interfaces with COS product.

Attachment I as identified in 2015-072 which is the online batch interface docomcni (91 Ja
CIS (online) Interface HLD for Interface details)

Online Interfaces

Online interface will be implemented as web services.
CCS will expose web services for:
• Image Capture Process (includes customer image, signature capture, document verification
images, and document images)
• Temporary Credential Issuance Proc^

For the linage Capture Process, VISION will call a web service on CCS server to iruliate the
process of capturing the photo and signature images. Only basic customer data will be passed to
create the CIS record. |
For the Temporary Credential Creation Process, VISION will call a web service on CCS sever to
initiate the process of creating the temporary credential. The photo/signature previously captured
by the CCS will used. The additional demographics data required for credential production will
be provided.
VISION will expose web service:
• Post Images Process

After the Irnage.Capturc. Process is completed, CC^ will call a web service on VISION server to
pass the captured photo and signature linages: .VISION wftl also store these images internally

Attachment 2 as identified in 2015-072 which Is the. batch interface document (91 lb CIS
(batch) Interface HLD for Interface details).

Batch Interfaces

Batch Interfaces will be implemented as an FTP file exchanges between VISION server and CCS
server.

File exchange processes:
• Permanent Credential Creation Process

• Image Renraval Process
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For Permanent Credential Issuance Prtxess, VISION will pass a Hie with records for cacb permaneot
credeniiaJ to be produced. COS will use the pho'to/signature images on file. CCS will return a response file
back to VISION with date/time and stems of the
For Image Removal Process, VISION will pass

credential production.
a file sviih records for each credential record that will have

the photo images removed from the CCS serv:r. CCS will return a response file back to VISION with
date/time and stams of image removal.

4. PRELIMINARY WORK PLAN

The implementatioo approach must be closclyj coordinated with VISION. The usplementatioo luusl be
coordinated with the VISION go-live date. VISION is expected to go-live in the 4th quarter of 2015. The
state will set the exact date no later than Scptcinber 15, 2015. Consequently, it is criUcal that MIDS work
cooperatively with Tcch Mahindra to ensure both projects success. The fonowiag Tsble provide MtDS pretimiiary
Woric Plan that roust be updated upon Governor and Council conuact apprml.

Task Name

Vision Card Creation System

midatlfii Phase |'
State Issoes Notice of tntent to Award

Contract Commencement

Planning Phase

Prejea IQckoff

Solution Requirements Otscovery and Oesien

' Caid Requirements Obcovefy and Oes^
Training Plan

SpeclRtailon CreatJonand Approval

Executing Phase

■ ProoiTO.Hantware

DMV front'Offto^lCW .

• OMV front Office-OSW

- Server Hardware and NetworitConflg ■

MtOS Outomer Portal

Card Production System (Hosted or In-State)

Hardware Setup and Config

MIPS In House IntegraUon/Systcm Testlns

tmtalt/Acceptance Testing (Primary and Backup System)

Tratnlflg

Production RoOout

Documentation

Card Design

Custom laminate Design

Production Material

Card durablHty testing

dosing Phase (Project Oosure & Ongoir\g Support)

Duration

180.S days

todays

Odays

10 days

44^ days

2 days

36 d^
4 days

63

36 days

1593 days

16 days

ZZdays

ISda^ '
8 days'

22 d^'
25 d^
7 days

43 days

14 days

15 days

37 days

13 days

78 days

72 days

31 days

15 days

23 days

Start

Mon4/U/15

Mer)4/13/U

Mon 4/13/15

Mon 4/13/15

Men 4/27/15

Mon 5^/15
Mon 4/27/15

Mon'4i^/15
TueVli/lS
Mon4^7/is
FriS/i/lS

Twe 6/16/15
Tue ̂ 1^15
Tua^6/lS
Wed7/8/U

Tue 6/16/15.
Tue 6/16/15

Wed 7/8/15

Wed 7/15/15

Men 9/21/15

Fri 10/9/15

Tue 10/20/lS

Thu 7/16/15

Frl 5/1/15

Fri S/29/1S

Tue 9/8/15

wed 10/21/15

Thu 12/17/15

Rnish

Men 12/21/15!

frl4/24/lS

Mon 4/13/15 '
M4/24/is ;
Frl 6/26/15

TueS/S/lS ;

Man 6/15/15 '

^ n 6/15/15' -
Thu ̂ 10/15 j
Tue^p/15 ;
WH 7/15/15 \
' Fri VM/is !

Frl 7/17/15 :

W®4 7/15/15 ;
Moji 7^0/15 :
Thu 7/1^15 :
Mon 9/14/15 !

Frtlb/9/15 :
Frl 10/^/15 i
Thu 12/10/15

Men 8/3/15 '
Tue 8/18/15 ;

Mon 9^/15
Tue 10/20/15

Tue 11/10/15

Mon 12/21/15
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1. LICENSE GRANT

■ MIDS hereby grants to the State a statewide, perpetual, irrevocable, ooo-exclusive. non-
transferable limited license to use the Software, subject to the terms of the Contract, for the sole
use of the State. The State may allow its agents and MIDSs to access and use the Software, and
in such event, the Stale shall first obtain written agreement from such agents and MIDSs that each
shall abide by the terms and conditions set forth herein.

I

2. DOCUMENTATION 1

MIDS shall provide the State with Software E>ocumentatioa. The State may make a sufftcient
number of copies of the Software for its licensed use and one copy of each program media.

3. RESTRICTIONS

The State shall not:

a. Remove or modify any program; markings or any notice of MIDS's propiictaiy rights;
b. Make the programs or nsaterials available in any manner to any thiid party for use in

the third party's business operations, except as permitted herein; or
c Cause or permit reverse cnginee^g, disassembly or recon^ilation of the programs.

4. TITLE

MIDS allows the State to use the Software provided by MIDS to satisfy the requirements of
this agreement but all title, right, and interest io the Software and its associated
documenlation shall remain with MIDS.

5. VIRUSES " " ■

MIDS «hftll provide Software that shall not contain any virxises, destructive programming, or
m»-rhflT|i<Tng. desigocd to. disrupt the performance, of the Soflw^. in- accordance jvith theSpeciftcations. j
As a pan of its iniemal development process, MIDS shah use reasonable efforts to test the
Software for viruses. MIDS shall also maintain a master copy of the appropriate versions of the
Software, free of viruses. If the Slate believ« a virus may be present in the Software, then upon
its request, MIDS shall provide a master co
copy of the Software.

)y for comparison with and coirection of the State's
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6. AUDIT

Upon forty-five (45) days wriiten nolice,
MDDS's sole expense. The State agrees to

MIDS may audit the State's use of the programs at
cooperate with MlDS's audit and provide reasonable

assistance and access to information. The State agrees that MOOS shall not be responsible for any
of the State's reasonable costs incurred in cooperating with the audit. Notwithstanding the
foregOLcg, MIDS's audit rights are subject to applicable Stale and federal laws and regulations.

7.

or the right to allow the State to use, all Services,

NON-INFRINGEMENT

MDDS wan^ts that it has good title to,
Deliverables, and Sofiware provided under this Contract, and that such Services, Deliverables,
and Software ("Material") do not violate orj infiioge any patent, trademark, copyright, trade name
or other intellectual property rights or misappropriate a trade secret of any third party.

The warranty of non-infringement shall be w on-going and perpetual obligation that shall survive
termination of the Contract. In the event that someone makes a claim against the State that any
Material infringe their intellectual property rights, MIDS shall defend and indemnify the State
against the claim provided that the Slate:

X

b.

c.

Promptly nctifres MIDS in writing, not later than 30 days afier the State recejves
actual written notice of such cla^
Gives MIDS control of the defense and any settlement negotiations; and
Gives MIDS the infonrntioo, authority, and assistance reasonably needed to defend
against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the
State sedcs to assert any inmruhities or defcDsa applicable to the State. ̂

If MIDS believes or it is deteh^ed that any of the Material may have violated someone else's
intellectual, property rights, MIDS may choose to dlher modify the Material to be non-infringiDg or
obtain a license to allow for continued use, orjif these alternatives are not commercially reasonable,
MIDS may end the license, and require return of (he applicable Material and refund all fees the
State has paid MODS under the Contract MIDS will not indemnify the State if the State alters the
Material without MIDS's consent or uses it joutside the scope of use identified in MIDS's user
Documentation or if the State uses a version of the Material which has been superceded, if the
infiringemeot claim could have been avoided by using an unaltered current version of the Material
which was provided to the State at no additional cost MODS will not indemnify the State to the
extent (hat an infringement claim is based upon any information design, specification, instiuction,
software, data, or material not furnished by MIDS. MIDS will not indemnify the State to the extent
that ̂  infringement claim is based upon the combination of any Material with any products or
services not provided by MIDS without MIDS's consent.

2015-072 Exhibit J Software License

Initial All Pages:
MODS inilials: Exhibit} Page 38 of 44



STATE OF NEW HAMPSHIRE

DEPARTMENT |0F SAFETY
VISION CARD CREATION SYSTEM

CONTRACT2015-072

EXHIBIT K

INITIAL WARRANTY AND WARRANTY SERVICES

I. INITIAL WARRANTIES

1.1 Software

MIDS warrants that (he Software and hardware, including but not limited to the
individual modules or functions furnished under the Contract, is properly
fimctioaing within the System, compliant with the requirements of the Contract, and
shall operate in accordance with tlie Specifications and Terms of the Contract for the
entire life of the contract.

For any breach of the above Support and warranty, the Slate's remedy, and MIDS's
CDtire liability, shall be: (a) the correction of program errors that cause breach of the
warranty, or if MIDS cannot substantially correct such breach in a commercially
reasonable manner, the State roayjend its program license and recover the fees paid
to MIDS for the program license and any unused, prepaid technical support fees the
State has paid for the program license; or (b) the re-performance of the deficient
Services, or (c) if MIDS caimot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees paid
to MIDS for the deficient Servicesj

Viruses; Destructive ProgrammiDg

MIDS warrants that the Software shall not contain any viruses, destructive
programniing, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications!

13 CompatibiUty

MIDS wairants that all System components, including but not Limited. to the
components provide^ including any replacement or .upgraded Software-components
provided by MIDS to correct Deficiencies or as an Enhancement, shall operate with
the rest of Uie System without loss of any functionality.

SERVICE WARRANTY

L4 Services

MODS warrants that all of the MCDS software, hardware and services to be provided
under the Contract shall be provided expediently, in-a professional manner, in
accordance with industry standards and that Services shall comply with performance
standards, Specifications, and terms of the Contract throughout the life of the
contract.
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1.5 Personoel

MDDS warrants that aJl personnjcl engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and otherwise authorized to do
so under all applicable laws.
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TRAINING SERVICES

MIDS shall provide Cbe folloviDg (raining Services:

A. Training

MIDS will participate in two aspects of ̂ ning State slafT: Customer Service Representatives
(CSR) and central site card production staff.

1. Customer Service Represenladve Training
M£DS, with input &om the State, will create training curriculum and training materials

that cover the CCS functionality at the workstation. This training will be integrated with
VISION CSR training. MIDS will assist in training state trainers who will conduct the
end user training.

2. Central Cite Card Production

2.1 MIDS, with input from the State, will create training curriculum and training materials
that cover the use of all equipment and procedures used in card creation and preparation
for mailing.

2.2 MIDS will provide training for up to 10 state staff on site in Concord NH.

23 Training will be a combination of both lecture and hands on exercises.

2.4 MIDS operational support staff will participle in initial training and will provide
ongoing mentoring once the system moves into production.
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NH DOS RFP 2015-072 fWlTH aIdDENDUMS) INCORPORATED

NH Dq^artmcnl of Safely RFP 2015-072 (with Addenda 1 through .6 and attachments 1 and
2) Is incorporated herein by reference.
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CONTRACTOR PROPOSAL BY REFERENCE

The MIDS Proposal to the Departmenl of Safecy is inccrporalcd herein by reference
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CERTIFICATES AND ATTACHMENTS

A MDDS's Certificate of Vote/Authority
B. MIDS's Certificate of Good Standing
C. MIDS's Ccrtlficaic of Insurance
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STATE OF NE^^f HAMPSHJRE
department of safety

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

statement of WORK

TERMS AND DEFINITIONS

Capiiaiized tcnns used in the Contract shall

Acceptance Notice from the

Acceptance Test or

lavc the meanings given below:
State that a Deliverable has satisfied
Review.

Acceptance Test A test pcrfonncd by the end user to determine if the system is
working accordinR to the specifications in the contract
AAgreement  contract duly executed and legally binding.

Application

Certification

Certify

The MIPS application
or Written Certification and fiill supporting and wriilen

documentation (including, without limitation, test results as
applicable) that MIDS has completed devclopracal of the
Deliverable and Icertified its readiness for applicable
Acceptance Test and/ or Review.

Change Control Formal process for initiating changes to the proposed solution
or process once development has begun.

Change Order Formal documentation prepared for a proposed change in the
Specifications. I

Coafidential

Information

InfonnatioD required to be kept confidential from unauthorized
disclosure under IbelContract

Contract This Agreement between the State ofNew Hampshire and MIDS
which creates binding obh'gations for each party to perform as
specified in the Contract Documents.

Contractor MIDS, a Gemalto Company. (MIDS)
Contract Documents Documents, that comprise this Contrad (See Statement of

Work, SecUon 1.1)

Contract Managers The persons: identified by the State and'MJDDS who shall be.
responsible for ail contractual authorization and administration
of the Contract. These responsibilities Shall include, but not be
limited to. processing Contract documentation, obtaining
executive approvals, tracking costs and payments, and
representing the parties in all Contract adminisUalive activities.
(See Section 4: Contract Management)

COTS Commercjal-oCf-the-^cif software

Cure Period The thirty (30) day period following written noiificaiion of a
default within which

identified.

a contracted vendor must cure the default

Data State's records, files, forms, and other documents or
information in either,electronic or paper form that shall be used
during the Contract Term.

DBA Database administrator

Deficiencies A failure, deficiencyj or defect in a Deliverable resulting in a

2015-072 Contract-Statement of Work
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Deliverable, the SoAware, or ihe System,,not conforming to its
Specifications.

Class A Dcncicncy - Sofn*'are • Critical, docs not allow
System to operate, no work around, demands Immediate
action; Written Documentation • missing signiGcant
portions of information or unintelligible to State; Non
Software - Services were inadequate and require rc-
pcrfonmance.

Class B Dendeocy - Software - important, does not stop
operation and/br there is a work around and user can
perform tasks; Written Documentation • portions of
information are missing but not enough to make the
document unintelligible; IVon Software - Services were
deficient, require reworidng, but do not require re-
performance.

Class C DendeQcyj - Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use
System; Written Documentation - minimal changes
required and of minor editing nature; Non Software -
Services require only minor reworking and do not require
re-p.erformancei

Delivoables Any Written Softwjare or NomSofhvare Deliverable (lener,
report, manual, book, other), provided, by MIDS to the. State
under the Contract. I

Department of
Infonnation

Technology (DolT)

The Department of Information . Technology established
pursuant to Revised Statutes Annotated, Chapter 21-R.

Documentation All information that describes the installation, conftguration,
operation, and use of the Software, either in printed or
electronic format.

Effective Date The date on which the Contract takes effect upon Governor
and Executive Council approval.

Not to Exceed Price

Contract

A contract with a Gxed price that is not to be exceeded in total
cost in performing the Contract.

Fully loaded Rates are inclusivejof all allowable expenses, including, but
not limited to: meals, hotel/bousing, airfare, car rentals, car
mileage, and out of pocket expenses.

GAAP Generally Accepted Accounting Principles
Governor and

Executive Council

The New Hampshire Governor and Executive Council.

2015-072 Contract-Statement of Work
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STATEMENT OF WORK

Implementation The process for nfiaking the System ftjlly operational for
processing the Data.'

Implementation Plan Sets forth the transition from development of the System to full
operation, and includes without limitation:: training, business
and technical procedures.

Invoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State and by MIDS as essential to
work on the Project.

MIDS Team Tcani composed of MIDS pebonDcl as proposed in the MIDS
proposal (SOW Section 1.2 d.) compleliog the requirements of
the Contract 1

Non-Exclusive

Contract

A contract executed ̂by the State that does not restrict the State
from seeking alternative sources for the Deliverables or
Services provided under the Contract.

Non-Software

Deliverables

Deliverables that are not Software Deliverables or Written

Deliverables, e.g.. meetings, help support, services, other.

Normal Business

Hours

Normal Business Hours - 8:00 a.m. to 5:00 p.ni. EST, Monday
through Friday excluding State of New Hampshire holidays.
State holidays arc: New Year's Day, Martin Liithcr King Day,
President's Day, Memorial Day, My 4'', Labor Day, Veterans
Day, Thanjcsgiving Day, the day after Thanksgiviog Day, and
Christmas Day. 1

Notice to Proceed

(NtP)
The State Contract Manager's written direction to MIDS to
begin work on the Contract on a given date and lime,

Notice of Intent The State Contract Manager's written direction to MIDS to
begin work on the Contract on a mven date and time.

Operating System. System is fully fun^onaJ, all Data ioi been loaded into the
System, is available for use by the State in its daily operations.

Order of Precedence . The order in which .Contract/Docum^ts control in the event of-
a conflict or ambiguity. A term or condition in a document
controls over a conlllcting or ambiguous term or condition in a
document that is lower in the Order of Precedence.

Project The planned undertakiog regarding the entire subject matter of
the Contract and the activities of the parties related hereto.

Project Team The group of State employees and contracted vendor's
personnel responsible for managiiig the processes and
mechanisms required such that the Services are procured in
accordance with the jWork Plan on time, on budget and to the
required specifications and quality.

Proiect Managers The persons idcnlificd in SOW Section 4.
Proposal Contracted vendor's written proposal submitted in response to

RFF 2015-072. 1
Regression Test Plan A plan integrated into the Work Plan used to ascertain whether

fixes to defects have caxised emors elsewhere in the

2015-072 Conlracl-Slatcmenl of Work
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application/processi

Review Period The period set for | Review contained in the Work Plan for a
Deliverable. If none is specified, then the review period wii)
be five (5) business days.

RFP (Request for
Proposal)

Department of Safety Request For Proposal 2015-072

Schedule The dates described in the Work Plan for deadlines for
performance of Services and other Project events and
activities. . 1

Services The work or labor to be perforrDcd by MIDS on the Project as

described in the Contract.

Software MIDS System Software provided by MJDDS under the Contract
Software License Licenses provided to the State under this Contract.

Solution The Solution consists of Ibe total solution, which includes,
without limitation,' Software and Services, addressing the
requirements and terms of the Specifications.

SOW Statement Of Work'

Specifications The written specific^fions that set forth the requirements which
include, without iimitation: this RFP, the Proposal, the
Contract, any performance standards. Documentation,
applicable state and federal policies, laws and regulations.
State technical standards, subsequent Slate-approved
Deliverables, and other specifications and requirements
described in the Contract. The Specifications are incorporated, ■

by reference, as though completely set forth herein.
State State is defined as: |

State of New Hampshire
•  . Department of Safety

•  - 33 Hazea Drive

CoDcordl NH 03301
State Confidential

Records

State's informatioa,| regardless of its forni, that is not subject to
public disclosure under applicable stale and federal laws and
regulations, including but not limited to New Hampshire RSA
Chapter 91-A and RSA 260:14.

State Data Any information contained within Slate systems in electronic
or paper format. 1

State Fiscal Year

(SFY)
The New Hampshire State Fiscal Year extends from July I"
through June 30*^ of the following calendar year

State Proiect Leader State's representative with regard to Project oversight.

Stale Project
Manager (PM)

Slate's rcprcsenlalive with regard to Project management and
technical matters. 1

Subcontraclor A person, partnership, or company subcontracted by MIDS to
perform services under the Contract.

System All Software, hardware, interfaces, and extensions, integrated
and functioning together in accordance with the Specifications.

2015-072 Conlract-Statcment of Work
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System Integration
Test

A test, described Injihe Work Plan, executed to ensure that all
parts of the application that need to communicate or that have
some relationship to each other work properly together.

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) |Works to fulfill the requirements of the
Project. It may consist of a timeline, a series of tests and test
data, test scripts and reports for the test results as well as a
tracking mechanism^

Term Period of the Contract from the Effective Date through January
15,2021 '

Transition Services Services and support provided when MIDS is supporting
system changes. 1

Training Plan Plan developed by MIDS which described in Exhibit L 2 d.

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to
verify the code they have created or changed functions
properly as defined. |

User Acc^tance

Testing

Tests done by knowledgeable business users who are familiar
with the scope of the Project. They crcatc/dcvclop test cases to
conflnn the System jwas developed according to specific user
requirements. The test cases-and scripts/scenarios should be
mapped to business requirements outlined in the user
requirements documents.

Vendor MIDS 1

Warranty Period That period following Acceptance/provision of a product
during which MIDSj shall provide Warranty Services/support
to the State at no charge, subject to any ejctensions for defect
conrectioa' '

Waiianty Services The services to be provided during the Warranty Period.

Work Plan , , ■ The overall plan of activities for the Project creat^ in
accordance with the Contract.

Written Deliverables Written documentation (letter, report, manual, book, other)
provided by MIDS either in paper or electronic format.

2015-072 Contract-Statement of Work
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

STATEMENT OF WORK

This Conlraci is by and between the State of N^cw Hampshire, acting ihrough The Department of
Safety ("State"), and Marquis ID Systems (MCDS) a Gemalto company, having its principal place of
business at 2914 Independence Drive, Fort Wayne, IN 46808.

The purpose of this conlraci is to procure a full set of services that will capture images, produce
AAMVA compliant credentials (permanent cards), integrate with VISION our -Driver Licensing
management system and provide support for the workstations and central production environment.
The project is known as VISION Card Creation System (COS).

1. CONTRACT DOCUMENTS

1.1 Contract Documents

This Contract is comprised of the

a. The Statement

b. Exhibit A

c. Exhibit B

d. Exhibit C

e. Exhibit D

f. Exhibit E

g. Exhibit E
b. Exhibit G

i. Exhibit H

j. Exhibit I
k. Exhibit J

L Exhibit K

m. Exhibit L

D. Exhibit M

0, ExUbit N •

p. Exhibit O

following documents (Contract Documents):-

of Work

Contract jDeliverables
Price and Payment Schedule
Special {jrovisions

. Administrative Services

Implementation Service
Testing Services
Extended Warranty and Support Services
Requirements- Contractor Responses
WorkPlii
Soflware|Liceose and related terms
Warranty and Warranty Services
Training Services
Agency RFP wiUi Addendums, by reference
Contractor Proposal, and Best and Final Offer by reference
Certificates and Attachments

1.2 Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract
Documents, the following Order of Precedence shall govern:

a. The State of New Hampshire Terms and Conditions, as stated in Section 13:
General /Vovij/orts; |

b. Stale of New Hampshire, Department of Safely Contract 2015-072;
c. RFP 2015-072 VISION Card Creation System, dated January 13, 2015 with

addenda one ihrough six as incorporated therein;
d. The Contractor Proposal, datcid March 3, 2015;

2015-072 Contracl-Staiemcnl of Work
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STATE OF NEW HAMPSHIRE
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VISION CARD CREATION SYSTEM

CONTRACTj2015.072
STATEMENT OF WORK

1.3 Non-Exclusive, Not to Exceed Price Contract

This is a Non-Exclusive, Not to Exceed (NTE) Contract with price and term
limitations as set forth in the Contract.

The Slate may, at its discretion, retain other contractors to provide Services or
Deliverables procured under this| Contract. MIDS shall not be responsible for any
delay, act, or omission of such other contractors, except that MIDS shall be
responsible for any delay, act. or omission of the other contractors if such delay, act,
or omission is caused by or due to' the fault of MIDS.

2. CONTRACT TERM

2.1 Term

The Contract and all obligations of the parties hereunder shall become cfTeclive after
full execution by the parties, and the receipt of required governmental approvals,
including, but not Umitied to, Go^^emor and Executive Council of the State of New
Hampshire approval ("Effective Date")-

I

The Contract shall begin on the Effective Date and extend through January 15,2021.
The Term may be extended for up|lo an additional two (2) years, C'Extendcd Term")
at the sole option of the State, subject to the parties' prior written agreement on
applicable fees for each extended term, up to but iiot beyond January 15,2023.

MIDS shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require MIpS^ to commence work prior to the Effective Date;
however, if MIDS. coimsences woHc prior to the Effective Date and a Notice to
Proceed,- such work shall be performed at the sole risk of MIDS. In the event that the
Contract does not become effective' (he State shall be under no obligation to pay
MIDS for any costs incurred orj Services performed; however, if the Contract
becomes effective, ail costs incurred prior to the Effective Date shall be paid under
the tenns of the Contract.

The parties* agree that time is of the essence in the performance of MIPS's

obligations under the Contract.

3. COMPENSATION

3.1 Contract Price

The Contract price, method of payment, and terms of payment arc identified and
more particularly described in Contract Exhibit B: Price and Payment Schedule.

2015-072 Contract-Statement of Work
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STATEMENT OF WORK

i
4. CONTRACT MANAGEMENT i

I

The Projcci will require ihc coordinated cfTorts of a Project Team consisting of both MEDS and
State personnel. MEDS shall provide all necessary resources to perform its obligations under
the Contract. MIDS shall be responsible for managing the Project to its successFj) completion.

4.1 MIDS Contract Manager

MIDS shall assign a Conlraci Manager who shall be responsible for all Contract
authorization and administration. MIDS's Contract Manager is:

I

Steve Purdy i

4.2 MIDS Project Manager

4.2.1 Contract Project Manager
MIDS shall assign a Project Manager who meets the requirements of (he
Contract, including but not limited to, the requirements set forth in the RFP.
MIDS's selection of MIDS Project Manager shall be subject to the prior
written approval of the State. The State's approval process may include,
without linutation, at the State's discretion, review of the proposed MIDS
Project Manager's resume, qualifications, references, and background
checks, and an interview J The State may require removal or reassignment of
MIDS's Project Manager who, in the sole judgment of the State, is found
unaccq>table or is not performing to the State's satisfactioa

4.2.2 MIDS Project Manager shall have full authority to make binding decisions
under the Contract, and! sl^. ̂ction as MIDS's representajive -for all
administrative and nwnagemmt. matters. MIDS's Project Mai^ger shall
perform the duties requii^ undtf the Contract, includm^ but'not limited to,
those set forth in Contract .Exhibit I, Seclion 2. MIDS's Proje^ Manager
shall be available to pronq}tiy respond during Normal Business Hours within
two (2) hours to inquiries fiom the State, and be at the site as needed.
MIDI'S Project Manager| shall work diligently and use his/ her best efforts
on the Project. MIDS's Project Manager shall be qualified to perform the
obligations required of the position under the Contract.

4.23 MEDS shall not change its assignment of MEDS Project Manager without
providing the State written justification and obtaining the prior wriaen
approval of the State. State approvals for replacement of MEDS's Project
Manager shall not be unreasonably withheld. The replacement Project
Manager shall have comparable or greater skills than MEDS Project
Manager being replaced; meet the requirements of the Contract, (including
but not limited to, the requirements set forth in RFP); and be subject to
reference and background checks described above in SOW Section 4.2.1:
Contract Project Manager, and in SOW Section 4.10: Background Checks,
below. MIDS shall assign a replacement MIDS Project Manager within ten

2015-072 Contract-Statement of Work t
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i

(10) business days of ihc^dcparuirc of the prior MIDS Project Manager, and
MIDS shall cominue, during the ten (10) business day period, Jo provide
competent Project management Services through the assignment of a
qualified interim MIDS Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its sole discretion, to terminate the Contract, declare MIDS in
default and pursue its remedies at law and in equity, if MJDS fails to assign
a MIDS Project Manager meeting the requirements and terms of the
Contract. !

4.2.5 MIDS Project Manager is:

Mridul Sharma as Program Manager

43 MIDS Key Project Staff

4 J.l MIDS shall assign Key Project Staff who meet the requirements of the Contract, and
can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables, Table C.l: System
Requirements and Deliverables-Vendor Response Checklist. The State may conduct
reference and background checks on MIDS Key Project Staff. The State reserves (he
right to require removal or reassignment of MIDS's Key Project Staff who arc found
unacceptable to the State. Any background checks shall be performed in accordance
with SOW Section 4-10: ArcAgroimd CAecfe. .

433 MIDS shall not change any MIDS key P^ject Staffcomxhitments without-providing
the State written justification and obtaining the prior written approval of the State.

■  State approvals for replacement of MIDS KeyProject Stiff will not be unreasonably:
withheld. The replacement MTDS Key Project Staff shall have comparable or greater
skills than MIDS Key Project Staff being replaced; meet the requirements of the
Contract, including but not limited to the requirements set forth in RFP Appendix C:
System Requirements and Deliverables and be subject to reference and background
checks described above in SOW Section 4.3.1 and in SOW Section 4.10: ̂ockgrou/id
Checks, I

I

433 Notwithstanding any other provision of the ConUBCl to the contrary, the Slate shall
have the option, at its sole discretion, to (enninaie the Contract, declare MIDS in
default ar>d to pursue its remedies at law and in equity, if MIDS fails to assign Key
Project SlalT meeting the requirements and terms of the Contract.

43.3.1 MIDS Key Project^ Staff shall consist of the following individuals in
the roles identified below;

2015-072 Contract-Statement of Work
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MlDS»s Key Project Slaff:

Key Memberfs)

Steve Steigmeyer
Steve Purdy
Rudy Godfrio
Mridul Sbarma

Mark Steigmeyer/AntoiDe Saeoe
Randy Rupert
Joseph Musek

TiUe

Executive Sponsor

Contract Manager
Project Sponsor
Program Manager
Solution Architect(s)
Impiementatioo Manager
Lead Developer

4.4 State Contract Manager

The State shall assign a CoDtracl Manager who shall function as the State's representative
with regard to Contract administiBiion.

The State Contract Manager is:

Robert lAtssier

Department of Safety
23 Hazeo Drive

Concord, NH 03301
Tel: (603) 227-4050
Email: robert.Ius5ier@dos.nh.gov

4.5 State Project Manager

The State shall assign a Project Manager. The State Project Manager's duties shall include
the foUowing:

a.

b.

c.

d.

e.

f.

g*

Leading the Prt>ject;
Hngagiog and managing all Contractors;
Managing significant issues and risksJ
Reviewing and accepting Contract Deliverables;
Invoice sign-offs; |
Review and approval of change proposals; and
Managiog slakieholders* concerns.

The State Project Manager is:

Thomas R. Chagnon
Department of Safety
23 Hazen Drive

Concord, NH 03301

Tel: (603) 227-4050
Fax:(603)271-6303
Email: lhomas.chagnon@dos.nh.gov

2015-072 Contraci-Stalcmenl of Work
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4.6 State Meetings and Reports

The Parties agree that cffcclivc communication and reporting is essential to Projecl success.

The developmenl and implementation of the VISION Card Creation System (COS) must be
coordinated with the VISION project. MODS shall participate in the regularly scheduled
weekly, monthly and quarterly VISION istatus meetings. Additionally, MIDS shall meet
with the Slate and Tech Mahindra, the VISION development contractor, as needed to
facilitate project activities, |

The State and MODS shall meet as required to address issues specific to the COS cootiact
These meetings shall include at a minimum:

Introductory Meeting: Participants will include MIDS Key Project Staff and State
Personnel from both Department of Safety and the Department of Inibnnation Technology.
This meeting will enable leaders to become acquainted and establish any prdiminaiy Project
procedures. |
Kickoff Meeting: Participants will include the Project Team and major siakcholdcis. This
meeting is to establish a sound foundation for activities that wilt follow.

Status Meetings: Participants will include, at the minimum, MIDS Project Manager and the
State Project Manager. These meetings will be conducted at least biweekly. A status report
from MIDS shall serve as the basis for discussion. The Work Plan shall be reviewed at each
Status Meeting and updated, at minmuni, on a biweekly basis, in accordance with the
Contract.. At the agreement of the Sute and MIDS status meetings may be incoiporated into
the regular VISION project status meetings for increased efOcieo^. ..

Special Meetings: Need may arise for 'a special meeting with State leaders or Project
stakeholders to address specifrc issues. <

Implementation Meetiogs; During the j period immediately preceding and immediately
following the implementation of VISION and the CCS there will be a number of meetings to
monitor progress and deal with issues that arise. MIDS will be expected to participate in
these meetings with representation from i
team.

le development team and the operatiooal support

Post ImplemeotatioD Review Meeting: Participants will include Project leaders from MIDS
and the State. Discussion will focus on lessons learned from the Project and on follow up
options that the Slate may wish to consider!

Operational Phase Meetings: Afrcr VISION and CCS have gone into production the
projects will be considered to be in the operational phase. A regular schedule of status
meetings will be established and MDDS operational support staff will participate in these
meetings.

2015-072 Contract-Slalemenl of Work
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Aooual Card Design Meetings: Please sec VISION Card Creation contract document.
Exhibit C, Section 1.2 for details.

4.7 State-Owoed Documents and Data

MIDS shall provide the State access to all Documents, State Data, materials, reports, and
other work in progress relating to the Contract ("Slate Owned Documents'^* Upon
termination of the Contract, MIDS shall turn over all State Owned Documents, material,
reports, and work.in progress relating to this Contract to the State at no additional cost to the
Stale. State Owned Documents shall be provided in both printed and electronic fonnat.

4.8 Records Retention and Acce^ Requirements

MIDS shall agree to the conditions of all applicable State and federal laws and regulaU'ons,
which are incorporated herein by reference, regarding retention and access requirements,
including without limitation, retentioo policies consistent with the Federal Acquisition
Regulations (FAR) Subpait 4.7 Contractor Records Retention.

MIDS and its Subcontractors shall maintain books, records, documents, and other evidence
of accounting procedures and practices, which properly and sufficiently reflect all direct and
indirect costs invoiced in the performance of their respective obligations under the Contract.
MIDS and its Subcontractors shall rciam all such records for four (4) years following
termination of the Contract, including any extensions. Records relating to any litigation
matters regarding the Contract shall be k^t for one (1) year following the tomination of all
litigation, including the tenmnation of all appeals or the expiration of the appe^ period.

Upon prior notice and subject to reasonable time firames, all such records shall be subject to
inspection, examinaticn, .audit and copymg by penqnnel so authorized by the State and
federal officials so aiithoHzed by law, rule, regulation or contra^, as applicable. Access to
these items <haii be provided within Menimack County of the State of New Hampshire,
unless otherwise agre^ by. the State. Delivery of and access to such'records, shall be at no
cost to the State during the four (4) year.period following termination, of the Contract and
one (1) year term following litigation relating to the Contract, including all appeals or the
expiration of the appeal period. MIDS shall include the record retention and review
requirements of this section in any of its subconiracts.

The State agrees that books, records, documents, and other evidence of accounting
procedures and practices related to MIDS's cost structure and profit factors shall be excluded
from the Stale's review unless the cost of ̂ y other Services or Deliverables provided under
the Contract is calculated or derived from the cost stnicturc or profit factors.

4.9 Accounting Requirements

MIDS shall maintain an accounting system in accordance with generally accepted
accounting principles. The costs applicable to the Contract shall be ascertainable from the
accounting system.
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4.10 Background Checks

The Stale may, at its sole expense, conduct background screening of MIDS Project Manager
and MIDS Key Project Staff. The State shall maintain the confidentiality of background
screening results in accordance with the Statement of Work, Section 12: Use of State's
Information, Confidentiality.

5. DELIVERABLES

5.1 Deliverables and Services

MCDS shall provide the State with the Deliverables and Services required under this
Contract, and as more particularly dcscribjcd in Contract Exhibit A: Contract Deliverables.

5.2 Non-Softtvare and Written Deliverables Review and Acceptance

Ailer receiving written CeitificatioD fironi MODS that a Non-Software or Written Deliverable
is 6nal, complete, and ready for review, jthe State will review the Deliverable to determine
whether it meets the Requirements outlined in Contract Exhibit A: Contract Deliverables.
The Slate will notify MIDS in writing of its acceptance or rejection of the Deliverable within
five (5) business days of the State's receipt of MIDS's written Certification. If the State
rejects the Deliverable, the State shall notify MIDS of the nature and class of the Dendency
and MIDS shall correct the Deficiency vrithin the period identified in the Work Plan. If no
period for MIDS's correction of the I^liverable is identified, MIPS shall correct the
Deficiency in the Deliverable within five (5) business days. Upon receipt of the corrected
Deliverable, the State shall have five (5) business days to review the Deliverable and notify
MIDS of its acceptance or rej^oo thereof,' with the option to extend the Review Period up

.to five (5) additional business .days.. IfjMlDS.fails to correct the Deficiency within the
allotted period of time, the State may, at its option, continue reviewing ̂the. Deliverable and
r^uire MIDS.to continue.until the Deficient is corrected, or imnsediafely terminate the.Contract, declare MIDS in default, and pujsue its remedies at law and in equity.

5J System/Software Testing and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: TestingServices.

6. SOFTWARE

6.1 Software and Documentation

MIDS shall provide all software to meet the requirements of this contiact and to fully
integrate with the VISION system. MIDS shall supply all documentation needed for DMV
staff to operate the system and for the VISION development team to maintain the operational
interface.
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6.2 Operational Support ofSofOvare

MIDS shall maintain all software provided under the contract. This includes any
modifications required due to upgrades in any underlying software products (Microsoft
Operating Systems, MS Sql Server, MS Dynamics CRM, twain drivers, eic.) or required as a
result of the annual card design process. MIDS shall fully participate io any trouble shooting
activities that result from performance issues or outages in VISION, CCS or the interfaces
between them.

7. WARRANTY

MIDS shall provide the Warranty and Warranty Services set forth in the Contract, and
particularly described in Exhibit K: Initia Warranty and Warranty Services.

8. SERVICES

MIDS shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, io accordance with the Speci^cations.

8.1 Admioistrativc Services

MDDS shall provide the State with the administrative services set forth in the Contract, and
particularly described in Exhibit D: Administrative Services.

8.2 ImplementatioD Services

MIDS shall provide the State with the Im plementation Services set forth in the Contract, arid
particularly described in Exhibit E: Implementation Services.

8 J Testing Services

MIDS sbaiJ perfonn testing Services for
describe in Exhibit F: Testing Services.

the State set forth in the Contract, and particularly

8.4 Training Services

MIDS shall provide the State with training Services set forth in the Contract, and particularly
described in Exhibit L: Training Services.

8.5 OperatioDal Support Services

MIDS shall provide an on-site presence supported by oflsite resources to ensure ail
workstation, central site server equipment and central site card creation, inserting and
mailing equipment, is in working order and perform necessary repairs or replacements. CCS
workstations will support both VISIOIj^ and MAAP applications in addition to CCS
ftinclionalily. MIDS will meaningfully participate with state and contractor resources in
trouble shooting and problem resolution whenever an issue arises that impact's the
workstations or central site processing. [mIDS staff will work collaboralively with DolT
resources in prcvcntalivc maintenance and software upgrades of the workstation and central
site environments.
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9. WORK PLAN DELIVERABLE i

MIDS shall provide the State with a Work Plan that shall include, without limilalion, a
detailed description of the Schedule, tasks, Deliverables, major milestones, task
dependencies, and payment schedule. This plan must be developed in collaboration with the
VISION project and establish a joint implementation.

I

The initial Work Plan shall be a separate! Deliverable and is set forth in Contract Exhibit I:
Work Plan. MIDS shall update the Work Plan as ncccssaiy, but no less than biweekly, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task d^endencies, and payment schedule. Any such
updates shall be approved by the Stale, iii writing, prior to final incor3)oration into Contract
Exhibit I: Work Plan. The updated Contract Exhibit I; Work Plan, as approved by the State,
is incorporated herein by reference. Exhibit I: Work Plan shall be reviewed and finalized by
the State and MIDS within one week of contract start date.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Work
Plan shall not relieve MIDS fit)nQ liability to the Stale for damages resulting fiom MEDS's
failure to perform its obligations undo* the Contract, including, without limitation,
performance in accordance with the Schedule. In the event of any delay in the Schedule,
MDS shall immediately notify the State in writing, identifying the nature of the delay, i.e.,
specific actions or inactions of MIDS or the State caustng the problem; its estimated
duration; specific actions that need to be taken to correct the problem; and the expected
Schedule impact on the Project. Subject to the provisions ofT3.1, in the event additional
time is required by MIDS to correct Deficiencies, the Schedule shall not change unless
previously agreed in writing by the Stal^ except that the Schedule shall automatically extend
on a day-to-day basis to the extent that the delay does not result fix}m MIDS's failure to
fulfill its obligations under the Contract | -

10. CHANGE ORDERS |
The Slate may make changes or revisions at any time by writtim Change Order, Within five (5).
business days of MIDS's receipt of a Change Order, MIDS shall advise the Stale, in detail, of
any impact on cost (e.g., increase or decrease),^ the Schedule, or the Work Plan.

MIDS may request a change within the scope of the Contract by written Change Order,
idenlifying any Impact on cost, the Schedule, or the Work Plan; The Stale shall attempt to '
respond to MIDS's requested Change Orderjwithin five (5) business days. The State must
approve all change orders in writing. The State shall be deemed to have rejected the Change
Order if the parties are unable to reach an agreement in writing.

\

All Change Order requests from MIDS to the State, and the State acceptance of MIDS's
estimate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing. If accept^, the Change Ordcr($) shall be subject to the
Contract amendment process, as determined to apply by the State.
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n. INTELLECTUAL PROPERTY

11.1 Staters Business

All rights, title and interest in State Data shall remain with the State. The Stale's rî ts in
Deliverables shall be for purposes of| the State's business only. All other intellectual
property rights in such Deliverables remain with MIDS. The State may not assign, rc-
liccnsc, rent or lease the Software or use the Software for third-party training, or
commercial time-sharing, or service bureau use, without prior written aulborization by
MEDS.

11.2 MIDS's Materials

Subject to the provisions of this ConOact, MIDS may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of Contract, MIDS shall not distribute any products
coDtainiog or disclose any State Confidential Information. MEOS shall be firee to use its
general Imowledge, skills and experience, and any ideas, concepts, know-bow, and
techniques that are acquired or used inj the course of its performance under this Contract,
provided that such is not obtained as the result of the deliberate memorization of the State
Confidential Infonnation by MIDS employees or third party consultants engaged by
MIDS.

Without limiting the foregoing, the parties agree that the general knowledge referr^ to
herein cannot include information or records not subject to public disclosure under New
Hampshire RSA 260:14 or RSA 91-A , which includes but is not limited to the following:
motor vehicle records, records of grand juries and petit juri es; records of parole and pardon
boards;. personal school records of pupils; records pertaining to internal personnel

' practices, financial information, test questions, scoring keys and .other examination data
-  'use to administer a licensing'examination, examinatibn for-employment, or acadianic

examioarion and personnel, medical, welfare, library use, video tape sale or rental, and
otfaer.files containing personally identifiable inforniatioii that is private in nature.

113 Copyright

WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, iocluding copyright to all Data and
information, shall remain with the State. The State shall also retain all right; title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. All WWW pages and any other Data or information shall, where applicable,
display the State's copyright.

1L4 Custom Software Source Code

MIDS shall provide the State with a copy of the updated source code for the Custom
Software, which shall be subject to the License rights. The State shall receive a statewide,
perpetual, irrevocable, non-exclusive, non-transferable paid-up right and license to use and
copy any custom developed software, for the sole use of the State. The State may allow its
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agents and MCDSs to access and use the Software, and in such event, the State shall first
obtain written agreement from such agents and MIDSs that each shall abide by the terms
and conditions set fonh herein.

11.5 Survival

This SOW Section 11: Iniellectual Property shall survive the termination of the Contract.

12. USE OF STATE'S INFORMATION, CONFIDENTIALITY

12.1 Use of State's iDformation

In performing its obligations under the Contract, MODS may gain access to infonnation of
the State, mcluding State Confidential Information. "State Confidential lofonnatica'' shall
include, but not be limited to, information exempted from public disclosure under New
Harops^e RSA Chapter 91-A: Access to Public Records and Meeting fsec e.g. RSA
Chapter 91-A: 5 Exemptions) or RSA 260:14, Records and Certifications. MIDS shall not
use Ibc State Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to and
necessary for MIDS's performance under the Contract.

12.2 State Confidential Inforination

MIDS sbaiJ maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively "release"), all State Confidential Infonnation
that becomes available to MIDS in connection with its performance under the Contract,
regardless of its form. Any disclosure of the Stale Confidential Information shall require
the prior, written approval of the Stat^ MIDS shall immediately ootiiy the State if any
request,, subpoena or other, leg^ process is served upon N^S regarding the State
Confidential Mormalion, and MfiDS shall cooperate with the Stale in My effort the State
tmdert^cs to contest the request, subpoena or other legal procMS, at no additional cost to

■■ • the Slate. In the event of the unauthorized release of State Confidential Information,
MIDS shall immediately notify the Stale, and the State may immediately pursue any
remedy at law and in equity, including, but not limited to, injunctivc relief.

12 J MIDS Confidential iDformation

Insofar as MIDS seeks to n^aintain the confidentiality of its Confidential Informalicn, MIDS
must clearly identify in writing all information it claims to be confidential or proprietary.
MIDS acknowledges that the State is siibjcct to Slate and federal laws govcnung di^losurc of
information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidcntialiiy of the identified Confidential Infonnalion insofar as it is consistent with
applicable Slate and federal laws or regulations, including but not limited to, RSA Chapter 91-
A In the event the State receives a request for the information identified by MIDS as
confidential, the State shall notify MHjs and specify the date the State will be releasing the
requested information. At the request of the State, MIDS shall cooperate and assist the State
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with the collection and review of MIDS's information, at no additional expense to (he State.
Any effort to. prohibit or enjoin the release of the information shall be MIDS's sole
responsibility and at MIDS's sole expose. If MEDS fails to oblairi a court order cnjoirung the
disclosure, the State shall release the information on the date specified in the Slate's notice to
MIDS without any Liability to the stale.!

12.4 Survival j
This SOW Section 12, Use of Slate's Information. Confidentiality, shall survive
tennination of the Contract.

13. GENERAL PROVISIONS

13.1 CoDditional Nature of Contract

Notwithstanding any provision of the Contract to the contrary, all obligations of the State,
including, without limitation, the continuance of payments, are contingent upon the
availability and continued appropriation of funds, and in no event shall the State be liable
for any payments in excess of such |evai!able appropriated funds. ■ In the event of a
reduction or termination of those funds, the Slate shall have the right to withhold payment
until such funds become available, if ever, and shall have the right to terminate the
Contract immediately upon giving MIDS notice of such tenrunation.

13.2 Compliance by MIDS with Laws and Regulations: Equal Employment
Opportunity

i  13.2.1 In connection with the performance of the Gontraci, MIDS shall con^y with all
statutes, laws, regulations, orders of federal, state, county or municipal authorities
which impose any obligation or duty upon MIDS, including, but not limit^ to,
civil rights and equal opportunity laws. MIDS shall also comply , with all
applicable local, State and.federal heensing r^uirements and standards necessary
in the performance of the Contract. In addition, MIDS shall comply with all
applicable copyright laws.

13.2.2 During the terra of the Contract, MIDS shall not discriminate against employees or
applicants for employment in violation of applicable State or federal laws,
including but not limited to non-discrimination because of race, color, religion,
creed, age, sex, handicap, sexual orientatioo, or national origin and shall take
a^rmative action to prevent such discrimination.

13.23 If the Contract is funded in any part by monies of the United Stales, MIDS shall
comply with all the provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the regulations of the United
Stales Department of Labor (41 C.F.R. Part 60), and with any rules, regulations
and guidelines as the State of New Hampshire or the United States issues to
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implcmcnl these regulations. MIDS further agrees to permit the Stale, or United
Slates, access to any of MlDS's pertinent books, records, and accounts for the
purpose of ascertaining compliance with ail rules, regulations and orders, and
covenants and conditions of the Contract.

133 Regulatory/CovernmeDt Approvals

MIDS shall obtain applicable regulatory or other governmental approvals necessary for it
to perform its obligations under the Coplract.

13.4 Access/Cooperatioii

The COS project must be tightly integrated with the VISION project. The state and MIDS
agree to work cooperatively with each other and Tech Mahiodra, (he VISION project
developer, to ensure a simultaneous and successful implementation of both projects.

As applicable, and reasonably nccessap', and subject to the applicable State and federal
laws and regulations and restrictions imposed by third parties upon the State, the State
shall provide MIDS with access to program riles, libraries, personal computer-based
syslcras, software packages, network systems, scciirity systems, and hardware.

The Slate shall use reasonable efforts to provide approvals, authorizations, and decisions
necessary to allow MODS to perform its obligations under the Contract.

13.5 Personnel

13.5.1 The performance of MIDS's obligations under the Contract shall be earned out by
MIDS. MIDS shall, at its own expense, provide all personnel, materials and
resources required under, the Ckmtract and as necessary to perfom MIDS!s

'  obligations the Contract MIDS warrants that all personnd engaged in the
. Contract Services <hall be qualified to perform the Services, and shall- be properly

licensed and otherwise authorized to do so under ail applicable laws;

133.2 Unless otherwise authorized in writing, during the term of the Contract, and for a
period of six (6) months after the Completion Date of the Contract (Block 1.7 of the
Contract Agreement), MIDS shall not hire, and shall not permit any subcontractor or
other person, firm or corporation ̂ th whom it is engaged in a combined effort to
p^oim the Services, to hire ̂ y person who is a State employee or official, who is
materially involved in the procurement, adirunistratioo or poformance of the
ContracL This provision shall survive termination of the Contract

13.53 The Commissioner of the Department of Safety, or his'dcsigncc, shall be the State's
representative. In the event of ̂ any dispute governing the interpretation of the
Contract, the Commissioner's decision shall represent the final position of ihe State.
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13.6 Dispute Resolution

Prior (0 ihe filing of any formal proceedings with respect to a dispute (other than an action
seeking injunctivc relief with respect to iniellcctual property rights or Confidential
Information), the party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement |in the dispute negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party's right to any
other remedy permitted under the Contract.

The parties shall use reasonable efTorts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for
the parties at the following successive management levels, each of which shall have a
period of allotted lime as specified below in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL THE . 1
contoactor:

THE STATE CUMULATIVE

ALLOTTED TIME

Primary Mridul Sbarma i Tbomas Chagnoo 3 Business Days

First RudyGodfrin 1 Richard C Bailev. Jr. ID Business Days

Second Steve Slcigmeycr j
i

John J. Bartbelmes,
Commissioner

15 Business Days

The allotted time for the Rrst level liegoUations shall begin on the date the Invoking
Party's notice is received by the other party.

13.7 TermmatioD

This Section 13.7 shall survive the termination or Conhact ConclusioiL

I3.7.1Tennmation for Defaolt

Unless otherwise provided in the Contract,- tbe State shall provide MIDS written
notice of default, and MIDS miisi cure the default within thirty (30) days ("Cure
Period") of its receipt of the notice of default. If MIDS fails to cure the default
within the Cure Period, the State may, at its sole discretion, terminate the Contract,
declare MIDS in default, and pursue its remedies at law or in equity, or both.

13.7.1.1 In the event the State declares MIDS in default under any provision of the
Contract, the State may, at a minimum,-take any or ail of the following
actions:

13.7.1.1.1 Set off against any other obligations the State may owe to
MIDS under this Contract;

13.7.1.1.2 Procure Scrrices that arc the subject of the Contract from
another source, and MIDS shall be liable for reimbursing the
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State for the replacement Services, and aJ! administrative costs
directly related to the replacement of the Contract, and to
procuring ̂ ihe Services from another source, such as costs of
compelitivjC bidding, mailing, advertising, applicable fees,
charges or|pcDaliies, and staff time costs, all of which shall be
subject to Jie limitation of liability set forth in this Contract;
and

r

13.7.1.13 Treat (be Contract as breached and pursue its remedies at law
or in equity, or both.

13.7.1.2 In the event of default by the State, MEDS shall provide the State with
written notice of default, and the State shall cure the default within thirty
(30) days of its receipt of the lioticc of default, unless otherwise extended
byMIDS.

13.7.13 No remedy conferred under the Contract is intended to be exclusive of any
other remedy, and each remedy is cumulative and in addition to every
other remedy in the Contract. The State's election or ncn-clcction of any
or more remedies shall |not constitute a waiver of its right to pursue other
legally available remedies.

13.73 Termioatioo for CoDvenieDce

13.7.2.1 The State may, at its sole discretion, terminate the Contract for
convenience, in whole |or in part, by thirty (30) days written notice to
MIDS. In. the eyent pf a termination for coDvenieoce, the State shall pay
MIDS the agreed u^n price, if separately stated la this Contract, for
beUverahles for wluch Accq)tance h^ been given by the State. Amounts
for Services or Deliverables provided prior to the date of terTnination for
which DO separate price is stated undff the Contract shall be paid, in whole
or in part, generally in| accordance with Contract Exhibit B, Price and
Payment Schedule, of the Contract.

13.73.2 During the thirty (30) day period, MIDS shall wind down and cease
Services as quickly and efficiently as reasonably possible, without
performing unnccessaryjServices or activities and by minimiziiig negative
effects on the State from such winding down and cessation of Services.

13.73 Termination for Conflict of Interest

13.73.1 The State may tenninate the Contract by written notice if it determines
that a conflict of in(erest| exists, including but not limited to, a violation by
any of the parties hereto of applicable laws regarding ethics in public
acquisitions and procurement and performance of Contracts.
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In such ease, ihe State shall be entitled to a pro-rated refund of any current
development, support, and Extended Warranty costs. The Stale shall pay
all other contracted pa)Tnenis for Deliverables for which Acceptance has
been given by the State'that would have become due and payable if MCDS
did not know, or reasonably did not know, of the conflict of interest.

13.7J.2 In the event the Contract is terminated as provided above because of a
violation by MIDS the State shall be entitled to pur^e the same remedies
against MRIS as it could pursue in the event of a default of the Contract
byMDDS.

13.7.4 XermioatioD Procedure

13.7.4.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require MIDS to deliver to the State any
property, including without limitation. Software and Written Deliverables,
for such part of the Contract as has been terminated.

13.7.4.2 ARcr receipt of a notice of lennination, and except as otherwise directed
by the State, MIDS shall:

a. . Stop work under the Contract on the date, and to the extent specified,
in the notice;

b. Promptly, but in no event longer than thirty (30) days after
.  terminaiioo, terminate its orders and ̂ bcontracts related to the work
which has terminated, and settle all outstanding liabilities and all
claims arising out of such termination of orders and subcontracts, with
the approval or ratification of the State to the extent required, whichappro^ or ratificatjon shaU be final for the purpose of this Sectioii;

c. Take such action as the State directs, or as necessary to preserve and
protect the property| related to the Contract whkh is in the possession
of MIDS and in which the State has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and

to the extent direct^ by the Slate, any properly which is required to
be furnished to ihe State and which has been accepted or requested by
the State; and

e. Provide written Certification to the Slate that MIDS has surrendered to

the State all said property.
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f. Assisi in Transition Services, as reasonably requested by the State at
no additional cost.

13.8 Force Majeure

Neither MCDS nor the State shall be res|x>nsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of
such party. Such events shall include, but not be limited to, acts of God, strikes, lock outs,
riots, and acts of War, epidemics, acts of Government, fire, power failures, nuclear
accidents, earthquakes, and unusually severe weather Except in the event of the foregoing,

Force Majeure events shall not include MfDS's inability to hire or provide personnel
Deeded for MIDS's performance under the Coniraci.

13.9 MIDS*s Relation to the State

In the performance of the Contract, MDDS is in all respects an independent contractor,
and is neither an agent nor an employee of the State. Neither MIDS nor any of its
offrcers, employees, agents, or members shall have authority to bind the State or receive
any benefits, worker's compensation
employees.

or other emoluments provided by the State to its

13.10 Assignment, Delegation and Subcontracts

13.10.1 MIDS shall not assign, delegate, subcontract, or otherwise transfer any of its
interest, rights, or duties under the.Contract without the prior written consent of
the State. Such consent shall not be unreasonably withheld.

13.10.2 MIDS shall rernain wholly responsible for performance of the entire Contract
even, if assignees, delegates, Subcontractors, or other transferees ("Asagns'^ are
used, unless otherwise agreed to in writing by the Sta^, and the Assigns fidly
assumes in writing any and all obli^tions and liabilitiaundeir the Contract from
the Effective Date, it the absence of a written assumption of fuU obligations
and liabilities of the Contract, any pemiitt^ assigmncht/delcgation, subcontract,
or other transfer shall: neither relieve MIDS of any of its obligations under the
Contract; nor affect any remedies available to the Stale against MIDS that may
arise from any event of default of the provisions of the contract. The State shall
consider MIDS to be the sole point of contact with regard to all contractual
' matters, including payment of any and all charges resulting from the Contract.
Any alicmpled transfer, assignment, delegation, or other transfer made without
the Slate's prior written consent shall be null and void, and may constitute an
event of default at the sole discretion of the Stale.

13.10.3 Notwithstanding the foregoing, nothing herein shall prohibit MIDS from
assigning the Contract to the successor of all or substantially all of the assets or
business of MBDS provided |that the successor fully assumes in writing all
obligations and responsibilities under the Contract. In the event that MIDS
should change ownership, as permitted under this SOW Section 13.10.3, the
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Slalc shall have the opiion co conlinuc under ihc Contracl with MODS its
successors or assigns for the full rcnrtalning term of the Contract; conlinuc under
the Contract with MEDS ils| successors or assists for such period of lime as
determined necessary by the Stale; or immediately icmninaling the Contracl
without liability to MIPS its successors or assigns.

13.11 Indemnincadon |
13.11.1 MIDS shall indemnify, defend and hold harmless the State, its ofHcers and

employees, from and against any and all losses sufTered by the State, its ofTicers
and employees, and any and' all claims, liabilities or penalties asserted against
the State, its ofKcers and employees, by or on behalf of any person, on account
of, based or resulting from, ansing out of (or which may be claimed to arise out
of) the acts or omissions of jMIDS its personnel or agents in coiueclioo with
MIDS*s performance of the Contract.

13.11.2 Notwithstanding the foregoing, nothing herein contained shall be, deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State. |

13.1 U Survival

This SOW Section 13.11, Indemnification, shall survive termination of this
Agreement.

13.12 Limitation of Liability

13.12.1 State

Subject to applicable laWs and regulations, iii no event shall the State be liable
for any consequential, special, indirect, incidental, punitive, or .exenoplary
damages. Subje^ to applicable laws wd regulations, the State's liability to the
Vendor shall not cxce^. the t<^ Contract price set- forth in Contract Agreement
Section 1.8 of Part 1. IdcntificaU'on - STATE OF NEW HAMPSHIRE TERMS

AND CONDmONS P-37. Notwithstanding the foregoing and any provision of
this Contract to the contraryj in no event does the Slate waive its sovereign
immunity or any applicable defenses or immunities.

13.12.2 The Contractor

Subject to applicable laws and regulations, in no event shall the Vendor be liable
for any consequential, special, indirect, incidental, punitive or exemplary
damages and the Vendor's liability to the State shall not exceed two limes (2X)
the total Contract price set folth in the Contract Agreement Section 1.8 of the
STATE OF NEW HAMPS'^RE TERMS AND CONDITIONS P-37 in
APPENDIX F. Notwithstanding the foregoing, the limitation of liability shall
not apply to the Vendor's indemnification obligations set forth in the STATE OF
NEW HAMPSHIRE TERMS AND CONDITIONS P-37. Section 13:
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Indemnification and confidcnliality obligations: Confidential Information which
shall be unlimited.

13.123 Slate's ImmuDity
Notwithstanding the foregoing, nothing herein contained shall be deemed to
consutute a waiver of the sovereign immunity of the Slate, which immunity is
he Threby reserved to the State
conclusion.

13.12.4 Survival

This Contract Agreement -
termination or Contract cone

13.13 Insurance

is covenant shall survive termination or Contract

Section 4.12: Limitation of Liability shall survive
lusion.

13.13.1 MIDS Insurance Requirement
MIDS shall, at its sole expense, obtain and maintain in force, and shall require
any Subcontractor or assign 5C to obtain and maintain in force, the following
inswance:

a. Comprebensive general
injury, death or property
claim and S2,000,odo per

liability insurance against all claims of bodily
damage, in amounts of not less than S250,000 per
occurrence; and

b. The policies shall be the standard form employed in the Slate of New
Hampshire, i^ed by underwriters acceptable to the State, and authorized to
do business in the State |of New Hampshire. Each policy shall contain a
clause prohibiting cancellation or modifications of the policy earliCT than ten
(10).days after written notice thcrrof has been received by the Slate
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c. MIDS shall furnish to thlc Insurance Certificaie Holder the ccrtificalc(s) of
insurance for all insurance required under the Contract. MIDS shall also
himish to the Insurance Certificate Holder ccrtificatc(s) of insurance for all
renewals) of insurance required under the Contract no later than fifteen (15)
days prior to the expiration date of each of the insurance policies. The
certif)cale(s) of insurance and any renewals thereof shall be attached to the
Contract and are incorporated therein by reference.

i

The ACORD Insurance ̂ Certificate should note the Certificate Holder in the
lower left hand block including State of New Hampshire, Department Name,
name of the individual responsible for the funding of the contracts and his/her
address.

The Department of Safely
CommissioDer John J. Banhelmes

33 Hazcn Drive, Concord, NH 03301

13.14 Workers' CompensatioD I
13.14.1 By signing the Contract. ME)S agrees, certifies and warrants that MIDS is

in compliance with or exempt from, the requirements of N.H. RSA chapter
. 2S1-A ("Workers'Compensation").

13.14JZ To the extent MIDS is sutlject to the requirements of N.R RSA chapter 281 -
A, MIPS shall maintain, and require any subcontractor, or assignee to secure

. and maintain^'payment of Workers' Compensation'in connecdpn'with-
activities which the person proposes to undertake pursuant to ..this
Agreement MIDS shall furnish tb^ Insurance Certificate Holder, or his or
her successor, p^f of W|oikers'Coii^)ensation in the manno'de^bttl in
N.H. RSA chapter 281-A and any applicable renewal(5) thereof, which shall
be attached to the Contract and shall be incorporated therein by reference.

13.143 The State shall not bje responsible for payment of any Workers'
Compensation premiums or for any other dairb or benefit for MIDSor any
subcontractor or employee of MIDSwhich might arise under applicable State
of New Hampshire Workers' Compensation laws in connection with the
performance of the Services under the Contract.

I

13.15 Waiver in Event of Default |
No failure by either party to enforce any provisions hereof after any event of default
shall be deemed a waiver of its rights with regard to that event, or any subsequent event.
No express failure of any default shall be deemed a waiver of the right of the State to
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enforce each and all of the provisions
ofMIDS.

hereof upon any further or other default oh the part

13.16 Notice

Any notice by a party to the other party shall be deemed to have been duly delivered or
given at (he lime of mailing by registeed mail, postage prepaid, in a United Stales Post
Office addressed to the parties at the following addresses.

TO MIDS:

Marquis Consulting Services, Inc.
ATTN: Legal Department
Capital of Texas Highway North
Suite 100

Austin, TX 78759

TO STATE:
Elizabeth Bielecld

State of New Hampshire
Department of Safety
33 Hazen Drive

Concord; NH 03301
Tel: (603) 223-8020

13.17 Amendment

The Contract may be amended, waiv^, or discharged only by an insuumcnl in writing
signed by the parlies hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of New Hampshire.

13.18 Construction of Contract and Terms

The Contract shall be construed in accordance with the laws of the State of New

Hampshire without regard to its choice of law provisions, and is binding upon and Inures
to the benefit of the parties and their respective successor and assigns. Any action may
only be brought in the State ofNew.Hr^shii^ Merrimack County Superior Court.

13-19 Third Parties.

The parties hereto do not intend to b^fit any third parties and the Contract shall not be
construed to confer any such benefit.

13.20 Headings

The headings in the Contract shall not be held to explain, modify, amplify, or aid in the
construction or interpretation of the Contract provisions, and are-for reference purposes
only.

13.21 Contract Exhibits

The Contract Exhibits referred to and attached to the Contract are incorporated by
reference as if fully set. forth herein.

13.22 Special Provisions

Additional provisions shall be set forth
therein by reference

in the Contract EXHIBIT C shall be incorporated
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13.23 Sevcrability

Ui ihc event of any of the provisions of the Contract are held by a court of competent
jurisdiction to be contrary to any stale or federal law, the remaining provisions of the
Contract will remain in full force and effect

13.24 Venue and JusCincation

Any action on the Contract may only be brought in the State of New Hampshire
Merrimack County Superior Court.

13.25 Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of] the performance, cancellation or termination of the
Contract shall so survive, including, ̂but not limited to, the terms of SOW Section 4.8:
Records Retention and Access Requirements, SOW Section 4.9: Accounting
Requirements, and SOW Section 12: Use of State's Information, Confidentiality and
SOW Section 13.11: Indemnification which shall all survive the termination of the
Contract. I

13.26 Entire Contract

The Contract Documents, which may be executed in a number of counteiparts, each of
which shall be deemed an original,!constitute the entire Contract and understanding

. between the parties, and supersede all prior contracts and understandings pertaining to
the Project.
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