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State House

Concord, New Hampshire 03301

REQUESTED ACTION

The New Hampshire Lottery Commission (Lottery) requests authorization for a sole
source amendment to extend the contract with Intralot, Inc. of Duluth, Georgia (Vendor
#201001) for the Lottery's central gaming system and associated services by an additional seven
(7) years from September 30,2026 to September 30,2033, effective upon Governor & Coimcil
approval, subject to the costs and fees set forth in the proposed contract amendment. The original
contract was approved by Governor & Council on September 9, 2009 (Item #133) and
commenced on July 1,2010. The contract has previously been amended on April 17,2013 (Item
#98; April 23, 2014 (Item #78); February 7, 2018 (Item #41); November 25, 2019 (Item #72A);
and March 13, 2024 (Item #5D). 100% Lottery Funds.

EXPLANATION

The Lottery is proposing a seven (7) year extension of the contract for the retail lottery
gaming system and associated services with Intralot, Inc. This contract was first executed on
September 9, 2009, with services commencing on July 1, 2010. Over the past fifteen (15) years,
the contract has been amended five (5) times to add additional scope and services and to extend
the term of the contract.

The Lottery now seeks to extend the existing agreement, which is presently set to expire
on September 30, 2026, by seven years. Intralot proposes maintaining its existing base fee while
offering a flexible and robust central gaming system, new terminals for retailers that will provide
cashless technology, and additional resources. The contract also provides options for digital
signage, in-iane, and self-service selling capabilities, in an effort to enhance and modernize the
retail experience for store operators.

The Lottery has determined that extending the existing contract is a better value and use
of resources than engaging in a new procurement. Intralot proposes continuing to provide the
same base fee of 1.435%, that has been in effect since July 1, 2010, for the entire term of the
extended contract. This is advantageous for several reasons. First, upgrading the central system
and equipment slowly, rather than with a synchronized full-scale conversion, will decrease the
impact on the retail partners and Lottery staff and allow for business continuity. Second, recent
competitive central gaming system procurements are found to increase costs by an average of

Live tree or Du-

New Hampshire Loitery CoiTunission 14 Integra Drive Concord, New Hampshire 03301
TEL 603.271.3391 FAX 603.2711160 roD 1.800,735.2964 WWW.nblottery.com



23% for jurisdictions of similar size and scope to New Hampshire. Finally, the current contract
expires September 30, 2026. By initiating an extension, the enhancements to retail equipment, an
upgraded system, and additional services can begin immediately and be operational eight (8) to
ten (10) months earlier than going through the bid process.

Based on the foregoing, the Lottery requests approval of this contract amendment.

Respectfully submitted,-'/

ct

Charles R. Mc
I

Executive Dirj



Amendment 6 to

Contract Da^ed July 1,2010
Between the New Hampshire Lottery Commission

and In'tralot, Inc.

This Amendment No. 6 ("Amendment") is made and entered into by and between the
New Hampshire Lottery Commission ("NHLC) and Intralot, Inc. ("Intralot"), collectively
referred to as "the Parties", as follows:

WHEREAS, the Parties entered into a contract agreement for a lottery gaming ,system
with associated services and equipment approved by Governor & Council on September 9, 2009,
(Item #133) and commencing on July 1,2010;

WIffiREAS, the Parties amended this agreement (Amendment #1) dh February 27,2013,
which was approved by Govemor & Executive Council on April 17,2013, (Item # 98) to provide
enhancements to the gaming system;

WHEREAS, the Parties further amended this a^ement (Amendment # 2) on April 10,
2014, approved by Govemor & Executive Council on April 23,2014 (Item # 78) to extend the
completion date of the agreement by four years to Jime 30,2020;

WHEREAS, the Parties further amended this agreement (Amendment # 3) on November
16,2017, approved by Governor & Council on February 7,2018 (Item # 41) to add scope of
work to the contract and extend the completion date by five years to June 30, 2025;

. WHEREAS, the Parties further amended this agreement (Amendment # 4) on November
8,2019, approved by Govemor & Council on November 25,2019 (Item # 72A) to add scope of
work to the contract related to sports betting;

WHEREAS, the Parties further amended this agreement (Agreement # 5) on Febru^ 12,.
2024, approved by Govemor & Council on March 13,2024 (Item # 5D) to extend the term of the
agreement byJ5 months to September 30,2026, provide additional support, and remove
outdated scopes of work;

WHEREAS, the NHLC believes it is in the best interest to the State of New Hampshire
and its 1,500 retailers to initiate a contract extension to decrease the impact fi*6m a large scale
and simultaneous system conversion and training and to have a methodical rollout of modem
equipment and ̂ robust central gaming system to minimize impact of business operations of the
retail network and thb operations of the NHLC while ensuring continued revenue creation for the
Education Trust Fund;

WHEREAS, the Parties have agreed to amend the contract to extend the completion(date
by an additional seven years, provide a new versatile and robust gaming system, additional retail
services and new equipment, and secure base pricing at an advantageous rate;



NOW, THEREFORE, for the reasons set forth above, the Parties wish to make fiuther

amendments to this agreement as follows:
•  (

1. Section 1.7 "Completion Date" is amended to read "September 30,2033.'

2. Intralot will provide additional goods and services detailed in Exhibit B effective
on the ̂ proval of this Amendment by Govemor & Executive Cotmcil.

3. Except as expressly amended or modified hereby, all terms, conditions and
provisions of the agreement, as amenlded, are and shall remain in full force and effect.

[Signature Page Follows]



NOW THEREFORE, the Parties set their hands and execute this Amendment on the
dates set forth below:

L'

New Hampshire Lottery Gommi^ibh Intralot. Inc.

VM (/f rjLBy:

Title:. Ov/j?c4tK
Date:

\]po /jy
f  y

Notaiy PublMustice of the Peace

COUNTY STATE

By: a/ A-/
Title:^ 6^0

Date: ///^6/y=^f

CK

On the day of. ̂  . 2024 personally appeared before me ,
the above named his/her capacity as authorized representative of
Intralot, Inc., known to me or satisfactorily proven, and took oath that the foregoing is true and
accurate to the best of his/her knowledge and belief.

In witness thereof, 1 hereunto se^unVh

-

/

seal.ici

r

ustice of theJvac
JL

'Q !--



Signature Page Continued:

New Hampshire Attorney General

By: t^//

Tide:

Date:

\

\

\

\

I

Secretary of State/Governor & Council

By:

Title:

Date:



EXHIBIT A

Modification of Section 10 Language

To

Form P37: Intralot and the Hew Hampshire Lottery

The New Hampshire Lottery and Intralot agree to the following modified language at Section 10 of
the Form P37 Agreement dated November 20,2024:

10. PROPERTY O^WNERSHIP/DISCLOSURE.
10.1 As used in this Agreement, the word "Property" shall mean all data, information and things
developed or obtained during the performance^ of, or acquired or developed by reason of, this
Agreement, including, but'not limited to, all rtudies, reports, files, formulae, surveys, maps, charts,
sound recordings, video recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes, letters, memoranda, papers, and

documents, all whether finished or unfinished.

10.2 All data and any Property which has be en received from the State, or purchased with funds
provided for that purpose under this Agreement, shall be the property of the State, and shall be
returned to the State upon demand or upon termination of this Agreement for any reason.

10.3 Disclosure of data, information and othLr records shall be governed by N.H. RSA chapter 91-
A and/or other applicable law and requires prior written approval of the State.

10.4 Notwithstanding the terms of this Secdon 10 or as mav be elsewhere contained in this

agreement all Property and intellectual property rights, and ownership thereof, in any Property
and intellectual property owned by or licensed to Intralot ("Owned Intellectual Property"), and any
copies thereof (including all documentation, code and/or logic which describes and/or comprises
any part of the Owned Intellectual Property) remains the sole property of Intralot (or its licensors),
and any resulting goodwill from use of the Owned Intellectual Property shall inure solely to the

benefit of Intralot or its licensors, as the case maybe.



EXHIBIT B

I. Base Offer/Included Items

A. Equipment

Intralot will provide one ̂ ousand seven hundred (1700) new PhotonX terminal sets including
barcode reader, printer, ticket checker & CDUs! In addition to the PhotonX terminal sets, the table
below, outlines the monthly leasing rates for additional retail equipment that will be acquired by
Lottery with the execution of this amendment.

Item Quantity
Monthly Lease*

Price per Item
Total

IT PADS 1,150 .$ 6.00 $ 6,900.00

32" PADS 1 150 $ 6.00 ,$ 900.00

DTRexSOBIns | 290 $ 299.00 $■ 86,710.00
DTRex35Bins | 290 $ 339.00 $ 98,310.00
Keno 603 signs I 325 $ 11.80 $ 3,835,00
PhotonX Sets(LiquorStores) | 76' $ 89.00 $ 6,764.00
Keno Monitors 32" | 183 $ 16.00 $ 2,928.00
Keno Monitors 40" I ,513 $ 16.00 $ 8,208.00
Jackpot Signs I 900 $ 21.00 $ 18,900.00
GameStatlons I I 325 $ 196.00 $ 63,700.00
Ingenico 3600 Cashless/Brackets Self Service Terminals 905 $ 22.50 $ 20,362.50
Ingenico 3600 Cashless/Brackets PhotonX ■ | 1,700 $ 22.50 $ 38,250.00
Total Monthly - j $ 355.767.50
Total Yearly I $4,269,210.00

B. LotosX Key Modules

Intralot will provide the LotosX Omni system. The LotosX Omni system is a fully equipped, cloud-
based, active/actiye, versatile and adaptable platform, designed to accommodate multichannel sales
and local ICS. The LotosX modules provided hereunder will include:

•  Lottery Game Engine: The Lottery Game Engine provides efficient centralized end-to-end
management of all lottery products across multiple operations, platforms, and sales channels.

•  CanvasX Digital Signage: The CanvasX ^gital signage provides content management delivery
and playout of top-quality content for all game verticals at the POS.

•  Security Module: The Security module employs security, controls and rules that apply to all
functionality of the LotosX.

•  Instant Games Management System (IGMS): The Instant Games Management system (IGMS)
module enables the effective and efficient management of any instant game.

•  RetailerX Management System: The RetailerX module offers 360-degree control for managing
the retailers' operational aspects.

•  PlayerX Player Account Management (PAM): PAM offers player account management.



Device Management System: The Device Management System provides a solution for terminal
management inventory, including all fie
network monitoring.

Additionally, the LotosX Omni system offers the

d equipment (PADs, Monitors and Signs}, and remote

following key features:

Failover Capability.

Performance Optimization and Efficiency.

QA Testing Automation.

Monitoring and Support

C. Retail Digital Program (RDP) Scan n' Play - PAM integration (3"* Party, PlayerX,. Digital Play Slips & Tickets) |
Secondary to the Lottery's iLottery Player Account Management system ("iLottery PAM"), Intralot

will provide its proprietary player account management system PlayerX, an integrated online gaming
platform that offers player account management and supports API access for approved third parties

to New Hampshire Lottery ("Intralot PAM").

Intralot will configure, localize, and deploy Intralot PAM, expose all the required APIs for the required
integrations to the iLottery PAM and mobile native application which will be provided by NH

Lotte^s designated vendors to implement all the required player journeys in retail for the registered
players.

Intralot PAM will facilitate registered players to participate digitally in NH Lottery's retail locations

through the mobile application that will create digital.tickets as described below:

•  Scan & Plav: Registered Players can create digital coupons via the mobile application and
submit them by scanning a generated QR code at either an Over the Counter (OTC) retail
terminal (PhotonX) or a Self-Service Terminal (SST) in retail locations. Upon completion of
the transaction, a digital ticket/receipt is stored in the player's account

•  Scan & Pav: Registered and verified players can pay via retailer terminals (PhotonX) or Self-
Service Terminals (SSTs) with funds fijom their iLottery wallet the digital coupons created
under the Scan & Play functionality described above.

•  Responsible gaming limits can be applijed to retail player journeys of registered players.
•  Support implementation of mobile cashing ̂ d claims functionality for winning tickets.

•  Support implementation of registered players fund of iLottery wallet from retail via purchase
of vouchers (iLottery cash-in).

•  Support implementation of registered players withdraw of funds from iLottery walletito
retail (iLottery cashout).



D.
(

Headcount

On top of the current personnel, Intralot will proceed to the allocation of additional staff, as follows:

•  Allocation of Resource for Games Support: Intralot will allocate a senior subject matter expert
who will dedicate 20% of their time in supporting the NH Lottery with experience in portfolio
management, prize structure creation/optimization to lead game changes with the Lottery.

•  Allocation of Resource for Data Analytics Support: Intralot will allocate a senior subject
matter expert who will dedicate 20% of their time in supporting the NH Lottery in data
analysis with expertise to measure promotions results, garner insights from digital displays
for ROI, analyze games performance and profitability. Reporting can be provided weekly,
monthly, annually and/or as requested by the NH Lottery.

•  Content Coordinator [dedicated resour|ce]: A Subject Matter Expert to create content and
update/manage digital signage per retailer per schedule.

•  Field Service Technician [dedicated resource): Two additional field service technicians to
support the field maintenance and installation of additional equipment

•  No dedicated employee to the NH Lottery contract shall be shared with another jurisdiction,
agency, company or lottery without pennission from the NH Executive Director or their
appointee.

E. Retailer Portal Expansion

Through Intralot's third-party training partner, Intralot will make available to the NH Lottery retailers
an enhanced platform for storing and managing essential documentation, including Quick Reference
Cards, training guides, and marketing materials. Retailers will have easy access to download these
resources for their use and reference, ensuring they have the tools and information needed for
efficient operations. The platform will also provide the option to update and distribute new materials
quickly, keeping all stakeholders informed and up to date. ^



II. Offered Options

Subject to the New Hampshire Lottery's request in writing, and in addition to the deliverables
provided under Section 1. above, Intralot will also provide the following:

A. Le^lng Additional Equipment

The table below outlines the applicable monthly leasing rates for retail equipment that the Lottery
has the option to acquire during the new contract period:

\

Item Monthly Lease Price perltem

Number of Contract Years

Remaining
7 6 5 4 3

17'PADS $  7.|00 $  7.80 $  8.80 $ 10.00 $ 11.50

32" PADS $  7.!oo $  7.80 $  8.80 $ 10.00 $ 11.50

DTFlexSOBins $339.!oO $356.00 $381.00 $416.00 $469.00

DTFlexSSBins $376.!oO $396.00 $42200 $460.00 $516.00

Keno 603 signs $ laJoo $ 14.00 $ 15.50 $ 17.00 $ 19.00

PhotonX / Proton Sets $ 9^00 $ 96.00 $100.00 $105.00 $111.00

Keno Monitors 32" $ 17.100 ,$ 18.00 $ 19.50 $ 20.50 $ 22.00

Keno Monitors 40" $ 17J00 $ 18.00 $ 19,50 $ 20,50 $ 22.00

Jackpot Signs $ 22I00 $ 23.00 $ 24.50 $ 26.00 $ 28.00

GameStations $202^00 $214.00 $22200 $23200 $247.00

Ingenico 3600 Cashless/Brackets $ 22I5O $ 24.50 $ 27.00 $. 30.00 $ 33.00

B. Market Research and Retail Program

The Lottery will have the option to purchase from Intralot a Market research and Retail program that
can be conducted via Intralot Labs innovation hub. Research can be conducted with third-party
vendors such as Capuchin, Spectrum, Ipsos, etc. The cost of research and services requested by the
Lottery shall include internal and external resources and it will be charged on a time and material
basis. The annual cost for such services is estimated to not exceed $150,000 per fiscal year. The
Lottery acknowledges that the dollar amount estimated in the previous sentence is an estimate only
and actual annual cost may be higher.

C. Cashless Program Services

At the Lottery's option, Intralot shall provide
Software Development Services at the prices set forth in Table 1.

and install the Equipment and provide the Cashless

/



/■

/

Table 1: Equtpm intand Services
•/

Uiqulpriieiit / Service
(

Price-tpcrl
unit)

Installation and roll
Cashless Equipment
unit)

)ut of the
fee (per $140 •

Cashless Software De\ elopment
'

$280,000

If the Lottery chooses to exercise the cashless option at the execution of the amendment, then the
cashless equipment installation and rollout fiee is waived.

Management of Cashless Program:

If the Lottery chooses to exercise the Cashless option, Intralot shall manage the Cashless program by
providing the Cashless call center, estate management, financial management, maintenance of ^e
Cashless equipment, merchant of record and |chargeback processing, and other cashless-related
services. Intralot shall provide two [2) dedicated Cashless case managers. These managers will serve
retail customers cashless events that are served to them from the Intralot call center through a CRM
system that Intralot will provide. Calls that come in outside from 7:00 am to 5:00 pm will be routed
to In^lofs Systeni Operations team. The Cashless call center shall take inbound calls from Retainers
and the players.

As part of the ongoing management and maintenance of the Cashless Program, Intralot will receive
additional compensation equal to thirty-five percent (35%) of Cashless related fees with a guaranteed
minimum compensation of $200,000 per year. These Cashless related fees shall include interchange

ch^eback processing fees, and mionthly estate
providers in relation to the sale of lottery tickets via

transaction fees, acquirer transaction fees,
management fees, all as charged by third-party
Cashless purchase methods.

The Lottery shall be liable for reimbursing Intralot for any customer chargebacks. Chargeback dispute
limits will be mutually agreed upon between Intralot and the New Hamipshire Lottery. Intralot shall
provide training services to Retailers, the State, and Customer to support implementation of Cashless
vending at no additional cost.

D. Instant Ticket Telemarketing with DIstiibution Software and Hardware

At the Lottery's option, Intralot shall provide three (3) dedicated Telemarketers trained to manage
the fulfillment of instant ticket orders for retailers. Telemarketers will receive inbound calls arid make
outbound calls to retailers, using Intralot's automated predictive inventory replenishment software
application to determine the optimal quantity of instant tickets.for each retailer based on demand
forecasts and inventory needs. Calls received outside of standard operating hours (7:00 am to 5:00



pm) will be automatically routed to Intralot's System Operations team to ensure continuous support
and timely order processing.

Intralot will also provide instant ticket distribution software and hardware for the pick n pack
stations (up to 5 packing stations) to be used by the Lottery personnel in the existing Lottery
warehouse fiacilities.

if the Lottery chooses to exercise this option, Intralot will receive monthly compensation of $32,000.

E. Terminal Paper Dlsdlbution

At the Lottery's option, Intralot will undertake the distribution of thermal roll paper to the retailers.
The cost for the distribution of thermal paper rolls will be charged to the Lottery on a cost plus (8%)
basis. The cost of distribution shall include storage of paper, order processing, shipping materials and
equipment, next day shipping cost, and personnel resources.

F. Beacon Technology / Join n Play
.  I ^

At the Lottery's option, Intralot will deploy Beacon devices and related software in retail
environments that offer enhanced personal engagement by offering additional methods of
participation as described below:

foin & Plav: Plavers will be automatically connected to a dedicated in-venue, a Beacon device, allowing
them to play directly through the NH Lottery mobile application and access their digital wallet. This
feature is available if the player remains within a specified area.

The leasing cost for the provision, configuration, and ongoing software maintenance of Beacons is
$30,000 per month per 500 units. The minimum order quantity is 500 units.

G. In-Lane/Self-Checkout Lottery Solutions

At the Lottery's option, Intralot, through a third-party vendor (i.e. Abacus), shall provide In-
Lane/Self-Checkout (ILSC) solution services. The ILSC system will , enable seamless lottery
transactions at the point of sale (POS) systems that are already in place. The integration process
includes developing and implementing custom APIs that connect Intralot's LotosX Omni platform
with the ILSC system, allowing for real-time transaction processing and ticket validation directly
through the retailer's checkout lanes.

If the Lottery chooses to exercise this option, the initial fee for the development and integration of the
solution with LotosX Omni is $200,000 ("In-Lane/Self-Checkout Set-Up Fee"); and.the annual fee for
the ongoing maintenance of the ILSC solution is $60,000 per year ("In-Lane/Self-Checkout
Maintenance Fee"), and 2.5% applied on total ILSC sales ("In-Lane/Self-Checkout Revenue Share
Fee"). If the Lottery chooses to conduct a pilot of the ILSC solution, the pilot period shall not exceed 6
months (the "In-Lane/Self-Checkout Pilot Period"). Only for the duration of the In-Lane/Self-
Checkout Pilot Period, the In-Lane Self-Checkout Maintenance Fee and In-Lane/Self-Checkout



Revenue Share Fee shall not apply. For the avoidance of doubt, the In-Lane/Self-Checkout Set-Up Fee
shall apply.

/

H. Virtual Sports

At the Lottery's option, Intralot will offer Virtual Sports games through a third^party provider to
deliver a steady stream of betting content, including new events like horse racing and other sports.
These events will be generated and displayed on digital monitors. Virtual games will be tailored to
meet specific Return to Player [RTP) targets. RTP is defined as prizes won by the players.

I  ̂If the Lottery chooses to exercise this option, any hardware that may need to be installed or deployed
at retailers will be charged to the Lottery on a cost plus (8%) basis. Depending on the virtual sports
game and third-party vendor selected, Intralot will work with the Lottery to define the Revenue Share
fee%.

I. Automated Instant Ticket Accounting Devices

At the-Lottery's option, in collaboration with an agreed third-party vendor, Intralot will provide
instant ticket accounting devices with a bin capacity which will be agreed between Intralot and the
Lottery at the time the Lottery exercises the option. The instant ticket devices shall be accessible by
retailers and will also offer the following automated accounting functionalities: (i) automatic tracking
of the actual dollar amount of sales of instant tickets in real time; and (ii] the number of instant tickets
sold.

If the Lottery chooses to exercise this option, the leasing fee for such equipment shall be mutually
agreed based on bin capacity and cost.

J. HTML5 games on Self-Service Kiosks/GameStatlpns

At the Lottery's option, in collaboration with an agreed third-party vendor, Intralot will design and
deliver a customized suite of HTMLS-based lottery games tailored to align with e-instant games,
including but not limited to aspects such as game design, graphics, and play style. These games will
be developed for integration with Intralot's GameStation platform. The development process will
encompass all necessary testing to ensure integration with existing systems, as well as compliance
with regulatory requirements and industry standards.

/
The games are classified as:

•  Existing Games: games that are already in existence (in the portfolio of Intralot games and
games vendors).

•  New Games: games that are developed ̂or the Lottery (not in the portfolio of Intralot games
and games vendors).

If the Lottery chooses to exercise this option, the game development fixed fees per game are
provided in the table below as per game classification.



Classification Fixed Fee

Existing Games 1 $16,600.00

New Games I $46,500.00

If the Lottery chooses to exercise this option, any licensing fees associated with third-party games
delivered under this Agreement, if applicable, shall be invoiced to the Lottery on a cost-plus basis.

K. Retail Digital Menu Boards

At the Lottery's option, Intralot will deploy advanced digital menu boards to enhance the display of
available instant games at the retailer locations. These electronic menu boards will be designed with
high-resolutibn 43-inch displays that showcase the available instant games, including game titles,
prices, and any relevant promotional information. The menu boards will be equipped with dynamic
content areas that can be customized to reflect current jackpots, new game releases, and other
marketing messages. The content displayed on these digital menu boards will be customizable and
will allow for real-time content updates to reflect the most current game offerings and promotions.

If the Lottery chooses to exercise this option, the leasing fee for the Digital Menu Boards per 100
units will be $3,500 per month. The minimum order for Digital Menu Boards is 100 units per order.
If the Lottery chooses to order Digital Menu Boards with a display size other than 43 inches, pricing
will be agreed between Intralot and the Lottery at the time the Lottery chooses to exercise this
option.

L. Digital Play Stations

At the Lottery's option, Intralot will work with a mutually agreed vendor to provide the Lottery with
Digital Play Stations, with features and specifications mutually agreed between the parties. Intralot's
compensation for this optional deliverable will be agreed between the parties at the time the Lottery
elerts to exercise the option and will consider any and all third-party costs, and time and effort
invested by Intralot.



EXHIBIT C

\

I. Base Proposal Pricing

A. Equipment

item Quantity
Monthly Lease

Price per item
Total

17" PADS 1 1,150 $ 6.00 $ 6,900.00

32" PADS 1 150 ■$ 6.00 $ 900.00

DTRexSOBIns I 290 $ 299:00 $ 86.710.00
DTRexSSBins / 290 $ 339.00 $ 98,310.00

Keno 603 signs ^ I 325 $ 11.80 $ 3,835.00

PhotbnXSets( Liquor Stores) | 76 $ 89.00 $ 6,764.00

Keno Monitors 32" I 183 $ 16.00 $ 2,928.00
Keno Monitors 40" I 513 $ 16.00 $ 8,208.00

Jackpot Signs I 900 $ 21.00 $ 18,900.00

GameStatlons . { 325 $" ' 196.00 $ 63,700.00
Ingenico 3600 Cashless/Brackets Self Service Terminals 905 $ 22.50 $ 20,362.50
ingenico 3600 Cashless/Brackets PhotonX | 1,700 $ 22.50 $ 38,250.00

Total Moiithly $ 355,767.50
Total Yearly ^ $4,269,210.00

B. Cashless Software Development and Management Fees
a. Software Development Fee

Cashless Software Development $280,000

b. Cashless Management Fee

As pai;t of the ongoing management and maintenance of the Cashless Program, Intralot will receive
additional compensation equal to thirty-five percent (35%) of Cashless related fees with a guaranteed
minimum compensation of $200,000 per year.



II. Offered Options Pricing

Subject to the New Hampshire Lottery's request in writing, and in addition to the deliverables
provided under Section I. above, Intralot will also provide the following:

A. Leasing Addidonal Equipment

The table below outlines the applicable monthly leasing rates for retail equipment that the Lottery
has the option to acquire during the new contract period:

\

Item Monthly Lease Price per Item

Number of Contract Years

Remaining
7 6 5 4 3

17'PADS $  7.|00 $  7.80 $  8.80 $ 10.00 $ 11.50

32" PADS $  7J00 $  7.80 $  8.80 $ 10.00 $ 11.50

DTFlexSOBins $339J00 $356.00 $381.00 $416.00 $469.00'
DTFlexSSBins $376J00 $396.00 $422.00 $460.00 $516.00

Keno 603 signs $ I3J0O $ 14.00 $ 15.50 $ ,17.00 $ 19.00

PhdtonX / Proton Sets $ 92ioq $ 96.00 $100.00 $105:00 $111.00

Keno Monitors 32" $ I7J0O $ 18.00 $ 19.50 $ 20]50 $ 22.00

Keno Monitors 40" $ 17j00 $ 18.00 $ 19.50 $ 20.50 $ 22.00

JackpotSigns $ 22J0O $ 23.00 $ 24.50 $ 26.00 $ 28.00

GameStations $202] 00 $214.00 $222.00 $232.00 $247.00

Ingenico 3600 Cashless/Brackets $ 22I5O $ 24.50 $ 27.00 $ 30.00 $ 33.00

B. Market Research and Retail Program

The annual cost for such services is estimated to not exceed $150,000 per fiscal year. The Lottery
acknowledges that the dollar amount estimated in the previous sentence is an estimate only and
actual annual cost may be higher.

C. Cashless Installation and Rollout Fees

Intralot shall install and rollout the Cashless ec uipment at the prices set forth below.

1^—
Installation and rollout of the

Cashless Equipment fee [per
unit)

$140



If the Lottery chooses to exercise the cashless option at the execution of the amendment, then the
cashless equipment installation and rollout fee is waived.

Distributioii Software and Hardware

5,000.

Is will be charged to the Lottery on a cost plus (8%)

D. Instant Ticket Telemarketing with

Intralot will receive monthly compensation of $3

E. Terminal Paper Distribution

The cost for the distribution of thermal paper rc
basis.

'\ ■

F. Beacon Technology / Join n Play

The leasing cost for the provision, configuration, and ongoing software maintenance of Beacons is
$30,000 per month per 500 units. ,

G. In-Lane/Self-Checkout Lottery Solutions

The initial fee for the development and integration of the solution wi^ LotosX Omni is $200,000 ["In-
Laiie/Self-Checkout Set-Up Fee"); and the annual fee for the ongoing maintenance of the ILSC solution
is $60,000 per year ("In-Lane/Self-Checkout Ma
C'In-Lane/Self-Checkout Revenue Share Fee").

H. Virtual Sports

ntenance Fee"), and 2.5% applied on total ILSC sales

/

Any hardware that may need to be installed or deployed at retailers will be charged to the Lottery on
a cost plus [8%) basis. Depending on the virtual sports game and third-party vendor selected, Intralot
will work with the Lottery to define the Revenue Share fee %.

1. Automated Instant Ticket Accounting Devices

The leasing fee for such equipment shall be mutually agreed based on bin capacity and cost.

J. HTMLS games on Self-Service Kiosks/GameStations

The game development fixed fees per game are provided in the table below as per game classification.

Classlflcatidn Fixed Fee

Existing Games $16,600.00

New Games $46,500.00



Any licensing fees associated with third-party games delivered under this Agreement, if applicable,

shall be invoiced to the Lottery on a cost-plus basis. Specifically, Intralot shall charge the Lottery any

game licensing fees or other third-party charges on a pass-through basis.

iC Re^ Digital Menu Boards

The leasing fee for the Digital Menu Boards perj 100 units will be $3,500 per month. If the Lottery
chooses to order Digital Menu Boards with a display size other than 43 inches, pricing will be

agreed between Intralot and the Lottery at the time the Lottery chooses to exercise this option.

L. Digital Play Stations

Intralot will work with a mutually agreed vendor to provide the Lottery with digital play stations,
with features and specifications mutually agreed between the parties. Intralot's'compensation for
this optional deliverable will be agreed between the parties at the time the Lottery elects to exercise
the option and will take into account any and all third-party costs, and time and efTort invested by
Intralot.



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New HMpshire, do hereby certify that INTRALOT, INC. is

a Georgia Profit Corporation registered to transact business injNew Hampshire on February 09, 2009.1 further certify that all fees
and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ED: 608368

Certificate Number: 0006806010

%

Urn

fP

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State ofNew Hanipshire,

this 11 th day of November A.D. 2024.

David M. Scanlan

Secretary of State



Certificate of Incumbency and Authority
INTR^^OT, Inc.

I. l^e following individuals are duly
INTRALOT Inc. holding the offices set forth

I, Jay M. Laplne, being the Secretary of INTRALOT Inc., a Georgia corporation, do hereby
certify that,

qualified, and acting Officers, as indicated, of
opposite the names below. Further, said Officer

are empowered to act on behalf of and bind the Corporation consistent with the By-Lawis,
Board of Directors Policies, and any enabling resolutions of the Board of Directors.

A Nikos Nikolakopoulos, Chairman and CEO
B. Kostas Antonetsis, Chief Financial Officer

C. Terry Patterson, COO

IN WITNESS WHEREOF, I have executed this Certificate on behalf of INTRALOT Inc.^ this
November 15,2024.

jay M. Lapine, Secretary & Chief Legal Officer

/



Client#: 297795 INTRINC3

ACORD^ CERTIFICATE OF LIAI3ILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY| AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE^A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.]
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed,
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any lights to the certificate holder in lieu of such ehdorsement(s).

PRODUCER

Edgewood Partners Ins. Center

2405 Satellite Boulevard

Duluth, GA 30096

770 232-0202

Tracy Graham

Exti: 770 232-0202 no):
Tracy.Graham@epicbroker8.com

eiSURERtS) AFFORDMO COVERAGE NAJCf

INSURER A: The Travelers Indemnity Co of America 25666

ViSUREO

Intralot, Inc.

11360 Technology Circle

Duluth, GA 30097

INSURER B: Travelers Property Casualty Co of Amer 25674

INSURER c: The Phoentx Insurance Company 25623

INSURER D: Great American Insurance Company 16691

msuRER E: Charter Oak Fire Inaurance Company 25615

INSURER F;

COVERAGES CERT1RCATE NUMBER: ! REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED 6EL0W HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONOITiONS OF SUCH POLICIES. LIMITS SHOWN MAY f^AVE BEEN REDUCED BY PAID CLAIMS.

WSR
LTR TYPE OF MSURANCE

ADOL

IN8R
SUBR

VWP POUCY NUMBER
POUCY EFF
rMMOD/YYYY)

POUCYEXP
(MM/DO/YYYY) UMfTS

A X COMMERCIAL OE3IERAL LIABIUTY

E 1 X| OCCUR
X X H6304655M850T1A24 11/01/2024 11/01/202£ EACH OCCURRENCE s1.000.000

CLAIMS-MAC s 1.000.000

MED EXP (Any one person) $10,000

PERSONAL & ADV INJURY $1,000,000

GENT. AOOREQATE LIMfT APPLIES PER: GENERAL AGGREGATE $2,000,000

X POUCY 1 1 JECT 1 1 LOC
OTHER:

PRODUCTS - COMP/OP AGO $2,000,000

'  /

E AUTOMOBILE LIABILITY X X 810A307051324I3G 11/01/2024 11/01/2025
COMBINED SINGLE UMIT

si,000,000

X ANY AUTO BODILY INJURY (Per person) $

OWNED
ALTTOS ONLY

HIRED
AUTOS ONLY

sc

Al

HEDULEO

TOS
N-OWNED

IT08 ONLY

BODILY INJURY (Per scddsnt) $

X X
NC
Al

PROPERTY DAMAGE
IPm sccMenl)

$

$

8 X UMBRELLA LIAB

EXCESS UAB

X OCCUR

CLAIMS-MADE

CUPA309053624I3 11/01/2024 11/01/2025 EACH OCCURRENCE $10,000,000

AGGREGATE $10,000,000

DED X RETENTION si 0.000 $

C WORKERS COMPENSATKM

AND EMPLOYERS-LIABILITY y/N
ANY PROPRl^OR/PARTNER/EXECUTIVEl 1
OFRCER/MEMBER EXCLUDED? N
(Mwtdatory In NH)
liyM, describe unte
DESCRIPTION OF OPERATIONS below

HI A

X UBA307071024I3G 11/01/2024 11/01/2025 V PER OTH-
A STATlfTF FR

E.L. EACH ACaOENT $1,000,000

E.L. DISEASE EA EMPLOYEE $1,000,000

E.L. DISEASE POUCY UMIT $1,000,000

D

D

Excess Liability

Excess Liability

TUE0ig0634-15

TUE0190634.15

11/01/2024

11/0^2024

11/01/2025

11/01/2025

$10,000,000 each occ.

$10,000,000 Aggregate

OESCRPTION 6F OPCRATIONS / LOCATIONS / VEHICLES (ACORD 101, AddltSoral Ramwiw Scwdule, may be ettaehed if more spece la required) ^

CERTIFICATE HOLDER CANCELLATION

New Hampshire Lottery

14 Integra Drive

Concord, NH 03301

1

\  . " '
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WtTH THE POLICY PROVtSIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) 1 of 1
-  #S7005653/M7001798

I  01988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name end logo are registered matlrs of ACORD

I  TKi02



Over $2 Bfllion and Counting forjour Sdibols

GOVERNOR Christopher T. Sununu

CHAIRMAN Debra M. Oouolas

coMMissroNER H. Aotty Crews
coMMissroKca Erie 6. Pierce

exccuTivE DIRECTOR Charles.ft Mclnlyre

February 20,2024

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

The New Hampshire Lottery Commission (Lottery) requests authorization for a sole
source amendment to extend the contract with Tntralot, Inc. of Diiluth, Geo^ia (vendor #
201001) for the Lottery's central gaming system and associated services by an additional fifteen
(15) months frorti June 30,2025, to Septcml^r j30,2026, effective upon Governor & Council
approval, at the same contracted rate. The original contract was approved by Governor &
Council on September 9.2009, item #133; amend^ April 17,2013, item #98, amended April 23,
2014, item #78, amerced February 7,2018, item 3 41, and amended November 25,2019, item #
72A. 100% Lott^ Funds.

EXPLANATION

The Lottery is proposing a fifteen (15) month extension of the coiitract for the retail
lottery gaming system aiid associated services with Intralot, Inc. This contract was first entered
into on Sqstcmbcr 9,2009, with services commencing on July 1,2010. Over the past fifteen (15)
years, the contract has been amended four (4) times to add additional scope and services and to
extend the term of the contract.

In November of 2017, Amendment # 3 of the agreement added an iLottery gaming
platform and services to the scope of work and jextended the contract term to June 30,2025.
Presently, both the retail gaming system and iLottery gaming system are provided under the
Intralot contract. The Lottery^intends to separate the iLottery ajid retail gaming systems into
separate contracts beginning on July 1,2025, and has completed a separate procurement process
for the iLottery system. ̂

The Lottery has determined that the simultaneous expiration of the iLottery and retail
gaming system contracts is likely to cause a significant disruption in the business operations of
the agency and will overburden the staff who support both retail and iLottery products.

Li vf Free or Die

New Hampshire Lottery Commission 14 Integra Drive

:e'i 603,271.339.1 Tax 603271,1160 roo 1.800.7352964

\
Concord. New Hampshire 03301

www.nhiotlBry.com



Accordingly, tfiiie Lottery believes that a brief extension of the Intrdot contract is in the best
interest of the Stale. In addition to extending the term to Septmber 30,2026, the proposed
extension wiir remove outdated scopes of work including {Lottery and lottery retailer-bas^
sports l)etting.;This extension will allow the iJottery to complete and istabili2e the iLottery system
conversioti before addressing a potential retail gaming system convcreion on October 1,2026.

Based on the foregoing. Lottery requests approval of this contract amendment.

;• t'

V<tr,

,1?

I'V
'■VV

>ri>:;
'fv ' '

Charles R. Mclnty
Executive Director
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AmeodmeDt 5 to

Contract Da'ted July 1,2010
Between the New Hampshire Lottery Commission

and Intralot, Inc.

\

This Amendment No. 5 ("Amendment") is made and entered intp by and be^ecn the'
New Hampshire Lottery Commission C^HLC) and Intraiot, Inc. ("Intralot" or "Contractor"),
collectively referred to as ''the Parties", as follows:

WHEREAS, the Parties entered into a contract agreement for a lottery gaming system
with associated services and equipment approved by Governor & Council on ̂ ptember 9,2009,
(Uem#133)andcommcncingon July 1,2010; .

WHEREAS, the Parties amended this ̂ reemcnt (Amendment #1) on Februaiy 27,2013,
which was approved by Governor & Executive Council on April 17,2013, (Item U 98) to provide
enhancements to the gaming system;

WHEREAS, the Parties further amended this agreement (Amendment # 2) on April 10,
2014, approved by Governor & Executive Council on April 23,2014 (Item # 78) to ext^ the
completion date of the agreement by four years to June 30,2020; ^

WHEREAS, the Parties further amended this agreement (Amendment # 3) on November
16,2017, ̂proved by Governor & Council on' February 7,2018 (Item # 41) to add scope of
work to the contract and extend the completion date by five years to June 30,2025;

WHEREAS, the Parties further airiended this agreement (Amendment # 4) on November
8,2019, approved by Governor & Council on November 25,2019 (Item # 72A) to add scope of
work to the contract related to sports betting;

WHEREAS, the contract as amended includes scopes of work for a lottery gaming
system and associated services, an iLottery gaming platform which h^ been subcontracted by
Intralot, and a parlay sports betting system;

WHEREAS, NHLC h^ initiated a pub ic procurement process for an iLottery platform
and associated services with an anticipated contract start date of July 1^ 2025 (RFP Lot 2023-02);

WHEREAS, NHLC and Intralot have mutually agreed to not launch the parlay sports
betting system to focus on the support and enhancement of traditional retail tottery products;

WHEREAS, NHLC believes it is in the best interest of the state to initiate the contract
process for the lottery gaming system after the completion of the iLottery contract process to
minimize disruption in the business operations of the NHLC and to ensure continued revenue
creation for the Education Trust Fund;



WHEREAS, Che Parties have agr^ to amend the contract to extend the completion date
by an additional 15 months, remove outdated ̂ pes of work, and provide additional retail and
marketing support;

NOW, THEREFORE, for the reasons Mt forth above, the Parties wish to make further
amendments to this agreement as follows:

1.

2.

Paragraph 1.7 *^mpletion Da e" is amended to read "September 30,2026."

Amendment 3, Schedule B is amended to include the following:

"This Schedule and all terms and coriditions set forth herein shall expire at the end of the
day on June 30,2025, unless agreed to in writing by the Parties. For avoidance of doubt, the
Parties expressly agree that any fonn of payment or renumeration for the sale of tickets over the
internet and or mobile devices, memorialized in Amendment 3 will terminate as of 11:59PM on
June 30, 2025."

3. Amendment 4 is deleted in its entirety and all terms and conditions included in
that Amendment are null and void.

4. Intralot will provide retail and marketing support as detailed in Schedule A
effective on the approval of this Amendment by Governor & Executive Council.

5. Exceptas^xpressly amended or modified hereby, all terms, conditions and
provisions of tKis agreement are and shall remain in full force and effect.

fSignature Page FoUowsf



NOW THEREFORE, the Parties set their hands and execute this Amendment on the

dates set forth belowT^

New Hampablrc Commission

By: C

TiUe:

Date: ^ ̂ d

Notary Public/Justice of the Peace

COUNTY, STATE

On the /cp—day of
the above named

Intralot, Inc.

Tide: <^^£0

Pate: AZj

TSt~
, 202^personaliy appeared before me,
capacity as authorized representative of

known to me or skisfactorily proven, and took oath that the
foregoing is true and accurate to the best of his/her knowledge and belief.

I  , . '

In witness thereof, 1 hereunto set my haqjd^SStl offidai

/fiXA

m

Notao^db^Justicepff^e Peac^

non Expires:,

\.xyy



i^roved as to form, substance and execution by the Attorney Qenerai this ^Jday of
' 2024.

Office of the Attpmey General:

Approved by Governor and Executive Council on:

\

By; ^

Secretary of State:

/  /



SCHEDULE A

SUPPLEMENTAL RETAIL AND MARKETING SUPPORT

1. Intralot will provide 40 like new refurbished WinStation (eiminals at no charge to NHLC.
Roll out of this equipment will begin on the effective date of this Amendment and will be
complete no later than September 30,2024, unless otherwise agreed to by NHLC.

2. Intralot will provide 40 like new refurbished MP terminals (kiosks) at no charge to
NHLC. Roll out of this equipment will begin on the effective date of this Amendment and will
be complete no later than July 1,2024, unless otherwise agreed to by NHLC.

3. Intralot waives the monthly lease fee for the equipment identifted in paragraphs I & 2 for
the remainder of this Agreement. NHLC may
existing equipment in the field.

utilize this equipment to supplement or rep|ace

4. Intralot will remove and replace all cfuonically malfunctioning equipment currently in
the field at no additional cost to the Lottery. Ijor the purposes of this provision,.^chronically
malfunctioning" shall be any equipment requiring three service calls within a thirty>day period.

\

5. Intralot will develop and deploy two new Fast Play games per fiscal year for the
remainder of this Agreement beginning in Fiscal Ye^ 2025. The P^ies agree that the .Lottery
Commission will be entitled to a $250,000 credit for any year that Intralot fails to meet this
requirement, as^ liquidated 'damages under thej relevant section of this agreement. For the
purposes of this section a "family" of Fast Play games shall be considered one game, and a
"family" of Fast Play games will have a maximum of three different price points. The total
number of Fast Play games to be delivered under this Section 5 for the remainder of the term of
the contract, including any extensions, will be no more than four (4) games. The Lottery '
acknowledges that in order for Intralot to comply with its obligations under this Section 5, the '
FRS for each Fast Play game must be approv^ by the Lottery in writing at least six (6) months
prior to the scheduled delivery of such Fast P ay game for UAT.

6. Beginning in Fiscal Year 2025 and on a quarterly basis until September 30,2026, Intralot
will develop wd deploy new Keno draw shows, the total number Keno draw shows that will be.
delivered for the remainder of the contract, including any extensions, will be no more than eight
(8) games. The Parties agree that the LotteryJ Commission will be entitled to a $25,000 credit for
each Fiscal Year that Intralot fails to meet this requirement, as liquidated damages under the
relevant section of this agreement. The Lotte^ acknowledges that in order for Intralot to comply
with its obligations under this Section 6, the FRS for each Reno draw show game must be
approved by the Lottery in writing at least 120 days prior to the scheduled delivery of such Reno
draw show for UAT.



7. The total number of games and keno draw shows to be delivered by Intraiot under
Section 5. and Section 6, hereinabove, will be no more than twelve (12). The Lottery reserves the
right to request additional game(s) by choosing to replace in one-to-one ratio the appropriate
amount of the twelye (12) games or Keno draw shows.

8. Intraiot will provide support to retailers and prospective retailers by providing a state-of-
the-art training port^ approved by the Lottery
unreasonably withheld or delayed.

I^mmission, such approval not to be

/
8. Intraiot will provide onsite Quarterly Business Reviews as required under Section 3.5
with the Chief Commercial Officer in attendance for the remainder of this agreement.

9. Intraiot will provide a local marketing employee, who will work for Intraiot but dedicate
100%.of their lime to the NHLC's interests.

10. Intraiot will install an HVAC unit as defied necessary by NHLC staff in the^ICS room at
Intraiot offices at their Concord location.



CO CERTIFICATE OF LIABILITY INSURANCE oiTKmeoowtm

11/310023
THIS CBRTIRCATB IS ISSUED AS A IMTTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
C£RTIIplC.ATe DO.^ N^T AFFIRMATIVELY OR NEC|ATIVELY AMENDI. eOENO. OR ALTER THE COVERAGE AfEORDEO- BY THE POUaES
BELOW. TW3 CERTIFtCATE OF INSURANCE OOES NOT CONSTitUTE A CONTRACV BETWEEN THE ISSUING INSURERf^ Atm^
REPRESOITATIVE OR RRODUCEn>AHb THE CERTIFICATE HOLDER —^ «
IMPORTANT: ff the ccfOncatt hpMw l> m ADOmONAL INSURED, the poltevfletl mat have ADDlTtQNAL rNSUHED or hy
BSUBROOATTON IS WAn^Di'eulHoct to the tenno aiiG comfltlORS Of tto poDey, certain polldes may reqidro an endoreem^A A atatomont on

MQOUCeR'

Palmer & Cay. U.6 >
3090 Peadiitree Road, NW
Suite 475
Atlanta OA 30305^2206

Sffif"ubtwSuh ^
IWI. 404<33-Sa00 . . _ ir£c.M«».4b4-Wl-eoiM

SSs*S! 8bbv.sunObalmerBftdcav.cQm
atsuRsnniAPPORomo COVCRA08 NACe

USURER A i Charter Oak Fire Insurance Comoanv • 23619
seiMO 391

Intfaldt Inc.
11360 Technology. Qrde \
Dtduth GA 30097

•  "i r

ItSURse R; Great American bwunrica Co' 16881

msuRSRC] TraveiefsPreo^CasuMlv ComDsnvof Ametka 25674

osiRBRO; Trsveieix CasusRv & Surety of Aihertes. 31184

mSURKRS:

COVERAGES CERTIFICATE NUMBER: 21340939A91 REVISION NUMBER:
THB IS TO CEflTIPY THAT THE POUOTS OF INSURANCE USTEO,BELOW HAVE BE0^ ISSUED TO THE INSURED NAMED ABOVEtFOR THE POLICV PERIOO
INDICATED. NOTWrTHSTANOlNQ ANY R^IREMENT. TERM OR CONOfTIONIOF ANY CONTRACT OR OtHBR DOCULCNr WITH RE^CT TO WWCH THIS
CERTIFICATE MAY BE ISSUED OR MAY FCRTAIN. THE INSURANCE AFFOflOEO BY THE POLICIES DESCRIBED'HEREIN IS SUBJECT TO AIL THE TERMS"
EXCLUSIONS AND CONDmONS OF SUCH POLCtES. UMIT8 SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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ERTIFICATE HOLDER CANCELLATION

New Hampshire Lottery
14 intocra Drive
Concord NH 03301

SHOULD ANY OP THE ABOVE OESCRJBED POUOES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DEUVERED M
ACCORDANCE WITH THE POUCY PROVIStONS.

AUTHOnZEO AEPRESSKTATIVe

01888-2015 ACORD CORPORATION. All rights reserved.



^okif C^RtlRCATE OF LIA SILITY INSURANCE
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1t/9i3023
THIS CeirnnCATE is issued as .a matter of information only and confers no rights upon the CERTIRCATE KOLOen. THIS
CERTimATE DOES NOT AFFIRIIATlVELt Op NEGATIVELY AMEND. | EXTEND OR ACTER THE COVERAGE AFFORDED- BY THE POUCIES
8^(W. - THIS CERTlFlCAtE OF INSURANCE DC^ NOT CONSTITUTE A CONTRACT BEIWEEN THE ISSUiNQ iNSURER(S), AinHOROED
REPRESBfTATIVE OR PRODUCER, ANb the CERTIFICATE HOLDER. I '
IMPORTANT: If the hoWer It an APOmON^ MURED, iht iMOoyCea) must have ADDITIONAL INSURED provisions or bs andorstd.
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ineuRERB: CoiilineritBl CasuatN Cornbanv V 20443

-'MSUSRC:

totttimD:

inaWERE:
'mSURERF:.

COVERAGES CERTtFICATE NUMBER: UlSlSSSSS: REVISION NUMBER:

THIS IS. TO CERT1FV THAT THE POUCIES QF INSURANCE USTEO BELOW HAVE BE^N ISSUED TO THE INSURED NAMED ASOVE FOR THE POLICY PERIOD
MDtCATEO. .NOTWnHSTANO<NO ANY;REdUtREMENT,.TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFiCATE MAY BE ISSUED OR MAY FERTAM. THE INSURANCE AFFORDED BY THEhPOUOES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXaUSIONS AND CONDfnONS OF SUCH POLICIES. UMITS SHOWN WAY HAVE BEEN REDUCED 8Y PAID CLAIMS.
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gfrriFICATE HOLDER CANCELLATION

NH Lottery Commission
U Integra Drive
Concord NH 03301

SHOULD ANY OF THE ABOVE OESCRIBEO POUCIES BE CANCELLED BBPORB
THE EXPIRATION DATE THEREOF, NOnCE- WILL BE DEUVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTNOnZO) ReFRESENTATIVe

C ISSS^OIS ACORD CORPORATION. Ail rights resarved.
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Certificate
1

A

of Incumbency
and

uAority
INTRALOT, Inc.

.. • ••

I, lay M. Laplne, being the Secretary of INTRALOT Inc., a Georgia corporation, do hereby
cerdfy that as of the date of this Certificate the following persons are duly qualified and
acting Officers of INTRALOT Inc, holding jthe offices set forth opposite their names below.
■Fur^e.r,^ said .Officers are empowered to act on behalf of and bind the Corporation
..coiuistent>W^;^ By-Laws, Board of Directors Policies, and any enabling resolutions of the
^Bc«^ of Directors..

'X .
Nam^ Office

Nikbs NlkolakOpoulos CEO -
Kostas Antpnetsis CFO
Terry Patterson COO

IN WITNESS WHEREOF, I have executed
.February 16|;2024.

i-... .i?
i';

o
Cf

■  /

Air-

this Certificate on behalf of INTRALOT Inc., this

Jay M. Lapine, Secretary & Special Counsel
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State of New Hampshire

Department of State

CERTIFICATE

01 '

I:, VV-

lip''-
I  t, David M. Scanlan, SccrcUiry of State of the Slate of New HUtpshlrc, do hereby certify thai INTRALOT, fNG. is
'  "■BGeorgiaProfilC<)n)oraUonr^i$teredlotiwsactbusmessln'NcwHampshireonFchniary09,20d9.ifuithcfd^fyihMailfccs

and documents.requircd by the Secretary of State's office have been received and is .in good standing as ^ as this office is
< concerned;;

.:%•
•  •' t

f'\ ;.v' ^ ■

S  Business ID: 60S368
-S'-. • •• ■

^^^"•VCcrtificatc NumbcfrO!(W)62?>l$l

, V • • ' .'
*■

'.'.rV'

m

Ik

Q.

%

, • V

0:
' -'i--

IN TESTIMONY WHEREOF,

t hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I3lh day of July A.D. 2023.

David M. Scanlan

Secretary of State



Over $2 Billion 2Ad Counting for our Schools

G&C 11/25/2019

Item #72A

covERNOR Christopher T.Sunonu
CN&iRHAN Debra M. Doogtas

COMMISSIONER PaulJ. Holloway

COMMISSIONER J. Chtlstopher Wiillams
EXECOTIVE DIRECTOR CfuiHes R. Mclnlyrc

November 8,2019

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTIONS

Authorize the New Hampshire Lotte^ Commission to enter into a contract with Crown NH Gaming, LLC
d/h/a DraftKings of Boston, Massachusetts (vendor #312289), to provide sports betting systems, equipment,
and services to operate mobile and retail sportsbooks within the State effective upon Governor land Council
approval through June 30, 2026 with an option to| extend by two additional terms of two years each. Further
authorize the New Hampshire Lottery Commission to amend its contract with Intralot, Inc. of Duluth, Georgia
(vendor #2010001), to add a scope of work to provide sports betting systems and services to operate lottery-
based sports wagering. The original contract was approved by Governor & Council on September 9, 2009
(Item #133) and commenced on July 1,2010 and
Council oh April. 17, 2013 (Item #98); April 23,

las previously been amended with approval of Governor &
2014 (Item # 78); and Fcbniary 7, 2018 (Item # 41). The

proposed amendment will not extend the term of dte contract, which is set to expire on June 30, 2025.100%
Lottery Funds

The Lottery Commission re^>ectfully requests th^ the new contract with Crown NH Gaming, Inc. and the
amendment to the Intralot, Inc. contract be considisred as a single requested action as the scopes of work are
complementary of each other and are intended as part of a single sports betting project within the state.

Funding for these initiatives are based on revenue sharing plans, and are described in Eidiibit B of both vendor
contracts.

EXPLANATION

The General Court recently passed RSA 287-1 which authorized sports- betting within the state under the
general supervision of the New Hampshire Lottcryj Commission. The statute permits wagcring at no more than
10 sportsbook retail locations, through a mobilc/intemct-bascd wagering platform, and finally a more restricted
■fonm of sports betting al .New Hampshire Lottery pimmission retailers. Each of these sports betting channels
is to be operated by a contracted agent of the lottery and/or directly through the New Hampshire Lottery
Commission with the support of vendors. ^

RSA 287-1:4 required a specific and unique competitive bid process to select tte Lottery Commission's agents
or vcnprs. Specifically, the statute requires that t le Lottery Commission do an initial review of proposers to

llw Free or Die.
New Hampshire Lottery Commission 14 Integra Drive Concord, New Hampshire 03301
TEL 603.2713341 nx 603.271.1160 TOO 1.000.733.2464 www.nhloitery.com



His Excellency, Ooveraor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

November 25,2019
page 2
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ensure that they meet specific standards of capability, integrity and financial stability. Following that review,
the law compels the Lottery Commission to "select a group of bidders who best meet the criteria.. .and select
from that group the agents whose bids provide the state with the highest percentage of revenue from the sports
wagering activities covered by the bids."

In order to meet the requirements of RSA 287-1:4, tlie Lott^ Cpmmi^ion released a Request for Proposals
("RFP*) on August 7,2019. The RFP initially sought to evaltiate proposers solely on the technical requirements
set forth in the statute. The Commission's selection comminee would perform a review and scoring of die

technical proposals and idratify the proposals (hat were best qualified for proposal and invite tho» proposers

to submit a price proposal. As the statute allowed for one or multiple agents, the Commission permitted
variable pricing. setting forth differmt prices given different levels of awards. This process allowed the
Commission todetermihe whether an exclusive agent or.multiple agents would piovide *'the highest percentage
of revenue to the state" as required by law.

The Lottery Commission's selection committee was comprised of the following individuals:

•  Charles Mclntyre, Executive E)irector Mr. Mclntyre has served as Executive-Director of the Lottery
since June of 2010. Prior to accepting that position, Mr. Mclntyre served as Assistant Executive
Director and General Counsel for the Massachusetts Lottery for seven years. Prior to that, he was a

senior prosecutor in the Special Investigations Unit of the Norfolk District Attorney's office.

•  Katie Brown, Online Games Manager Ms. Brown has worked with thie Lottery Commission for five

years and manages the Commission's lottery central system contract. Prior to joining the Lottery \
Coimnissiop, Ms. Brown worked in private industry for several leading lottery companies. Ms. Brown
has over 15 years' experience in implementation and operation gaming technology systems and

services globally.

•  Jay Lau, Data and Product Manager: Mr. Lau joined the New Hampshire Lottery Commission in 2018

and is responsible for managing the Lottery's instant ticket games for traditional retailers and for the

Lottery's online platform. Prior to joining the Lottery, Mr. Lau worked In the high-tech industry for

several industry leaders such as Siemens, SpecchWorks International, Kronos, CA Technologies, and

Amadeus.

•  John Conforti, Chief Compliance Officer: Mr. Conforti joined the Lottery Commission in May of 2018

and is responsible for ensuring that the Commission and its licensees and contractors operate in

conformartce with all applicable laws and regulations. Prior to joining the Lottery Commission, Mr.

Conforti served as an Assistant Attorney General at the New Hampshire Department of Justi^ as the
contracts and procurement specialist.

Following a thorough review of the 13 proposals submitted and select oral presentations, the selection

ccmininee completed the scoring of the technical proposals and determined that there were three mobile

proposals, two retail proposals, and one lottery proposal that were best qualified for award based on the criteria
in the statute and the RFP. A summary of the technical scoring of proposals is attached for your review.

The selection committee opened the cost proposals from the identified contractors and reviewed what
combination of awards would provide the highest revenue percentage to the state as required by law. Based on

Lift Fr<e 9r DU | ̂
New Hampshire Lottefy Commission 14 Integra Drive Concord. New Hampshire 03301

TEC 603.271.3391 ' PAX 603.271.1160 TOO 1.600.73S.2964 WWW.nhiottery.eom
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and the Honorable Council
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these criteria, an award of one contract for the mobile and retail charmels was tendered to DrafUCings and one
lottery channel contract was tendered to Intralot. A suinmaiy of the pricing proposals is attached for your
review.

DraftKu^ achieved the highest technical score fbr| both mobile and retail channels. The selection committee
made this determination based on DraftfGngs superior mobile application, Erst class sports betting platform,
its strong maricct brand and player base in New Hampshire, overall commitment to the New Hampshire mairk^
and evidence of success in both the retail and mtfoile implementations in other States. Additionally, DraftKiny
price proposal as a sole provider of the mobile and retail channel delivered more than three (3) times the

percentage of revenue to the State than would be derived from a multiple agent market. \

Intralot was one of only four comp^es who bid for the more restricted lottery channel sports wagering. Of
those companies, Intralot had the most comprehensive plan on how to make the more restricted product operate
in the lottery retailer network. Other proposals wcre^ largely based on associating the lottery p^uct with retail
and mobile channels and did not cleaHy identify a viable lottery-based channel. Accordingly, the selection
committee did rtot find that any of die other proposals were qualified for a potential award. In addition, Intralot
has extensive experience in providing sports betting products in Europe, Africa and Asia and will soon be
implementing sportsbooks in the United States.

Based on the foregoing, die New Hampshire Lottery Commission respectfully requests af^rovai of the
requested action.

Very truly

Lire Free or Die

New HampsWre Lottery Commisstoo 14 Integra Drive Concord. New Hampshire 03mi

TIL 603.271.3391 FAX 603.271.1160 TOO 1^00.735.12964 WWW.nhlotCery.COm

C4//
ChariesMclntyre

Execunve Director



Amendment 4 to

Contract Dated July 1,2010
Between the New Hampshire Lottery Commission

and In'tralot, Inc.

This Amendment No. 4 (*'Amendment") is made and entered into by and between the
New Hampshire Lottery Commission ("NHLG) and Jntralot, Inc. ("Intraiot" or "Contractor'^,
collectively referred to as "the Parties", as follows; ^

WHEREAS the Parties entered into a contract agreement for a lottery gaming system
with associated services and equipment approved by Governor & Council on September 9,
2009(Itcm#l33)andcommencingon July 1,^2010; '

WHEREAS, the Parties amended this agreement (Amendment # 1) on Pcbniary 27,2013
which was approved by Governor & Executive Council on April 17,2013 (Item # 98) to
provide^ cnh^cements to the gaming system;

WHEREAS, the Parties further amended this agreement (Amendment # 2) on April 10,
2014, approved by Governor & Executive Council on April 23,2014 (Item # 78) to c>rtend the
completion date of the agreement by four years to June 30,2020;

WHEREAS, the Parties further amcndjed this agreement (Amendment # 3) on
November 16,2017, approved by Governor & Council on February 7,2018 (Item # 4l).to addscope of work to the contract and extend the <|omplction date by five years to June 30,2025.

Now, therefore, the Parties wish to make further amendments to this agreement in the
form of a new scope of work for Commission Directed Sports Wagering" as defined by RSA
287-1:4: This scope of work is a result of a competitive procurement process carried out under
RFP Lot 2020-01 - Sports Wagering Systemsand Services.

This ̂ endmcnt will not extend the completion date of this contract and is contingent of
approval from Go'vcmor & Executive Counci.

^  The Scope of Work is attached as Appcndbc I to this Amendment All other terms and
conditions in the underlying Contract and Amendments rerhain in efifect, unless otherwise noted
in the scope of work.
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By:

ttery CommissioD

Title:

Date:M>VffrY%Orr

. NOW THEREFOREj the Parties set tiieir hands and execute this Amendment on the
dates set forth below:

By: Byron E. Boothe, Jr.

Title: Interim CEO

Date: November . 2019

Notary Public/Justice of the Peace

COUNTY, of Forsyth STATE of Georgia

jOn the .C^ ' day ofNovember, 2019 personally appeared before me, dw above named
Byron £. Boothe, Jr., in his capacity as authorized repiesentative of Intralot, Inc., known to me or
satisfactorily proven, and took oath that the
knowledge and belief.

In witness thereof, I hereanto set m

bregoing is true and accurate to the best of his/her

f hand and ofiDcial seat

<522:^

WotaryPnbU^.

"5<t

7^

^*y Commission Expires:



APPENDIX I
f

Scope of Work

Commission Directed Sports Wagering

Section 1 - General Description of Work

Contractor will be the vendor providing services and.support to the Lottery so that it may offer
"Lottery Conducted Sports Wagering" pursuant to RS A 287-1:4 which consists of Tier ill
sports wagering as defined by RSA 287-1 at lottery retailer\jocations.

Lottery reserves the right to enter into a contract with a separate entity or entities for mobile
sports wagering as authorized under RS A 287 1:7 and sports book retail operations as
authorized by RSA 287:1-5 during the term of the Agreement

Contractor agrees that the sports betting operations will be performed in compliance with all
applicable State and Federal laws.

'  • ■ • ' ' I
Within forty-five (45) days of the "Effective Date" (defined as the date upon which all
required approvals for this Amendment by the State of New Hampshire.have been obtained) of
this Agreement or such other timefiramc as the Parties may agree to, the Contractor shall present
an implementation plan for review and approval by the Lottery. The implerhentation plan shall
set forth the Contractor's schedule and general plan for launching the lottery sports betting
channel and shall be generally consistent with|thc applicable provisions of the proposal
provided in the Contractor's response to the RJFP Lot 2020-01 ("RFP") in terms of timing,
scope, and schedule. Contractor shall set a schedule for launch of some, but not all, (but in any
event to be mutually agreed upon by the partics)df the proposed Tier in wagering no later than
July 1,-2020, unless a later date is agreed upon between the parties. ,

Based on review and approval of the implementation plan, Lottery will issue a Notice to
Proceed to Contractor to begin the work.

Section II - Branding

Contractor will be responsible for branding tlieir lottery sportsbock product consistent with the
Contractor's RFP proposal. The final branding will be subject to review and approval by the
Lottery, which will not be uiu-easonably deni^. Contractor agrees that to the extent it seeks to
use the New Hampshire Lottery's marks, trademarks, logos or other intellectual property such
use may be subject to a separate agreement relating to such use. Lottery reserves the right to
request an update or refresh on the branding at least one time during the terrn of this Agreement.



Section III - Retail Equipment and Hardware

Contractor is responsible for procuring all equipment necessary to operate and support the
sportsbook activities. Equipmerit shall be consistent in quality and nature to the equipment
identified in the Contractor's RFP response, i^ll self-service kiosks must be certified under GLl
Standard 20 and tagged with a unique identification number. Contractor shall provide a list of
kiosks to the Lottery with the identification number. All equipment that holds cash, or processes
transaction data shall be physically locked or otherwise secured in. a manner approved by the
Lottery. Prior to starting operation, Lottery reserves the right to inspect the retail locations to
approve the physical security of the equipment.

SectioD IV > Hardware and Software

Contractor is responsible for providing all hardware, software and networking required to operate
the sportsbook in compliance with all legal and regulatory requirements C'wagering system").
This obligation includes a requirement to provide periodic software updates and hardware
upgrades as may be reasonably requested by the Lottery. The Contractor's betting system should
be consistent with the solution proposed in Contractor's response to the RFP: Contractor's core
betting system must be certified using GLI Standard 33 for sports wagering systems. Contractor
is responsible to ensure that all wagers are
Hampshire and that at all times the data

originated and received within the State of New
remains within the State with the exception of

intermediate routing which may require transit out of state. Contractor shall provide the Lottery
with, an updated network diagram of the components of the wagering system during the term of
this agreement. Material changes to the netvvork diagram must be provided to the Lottery for a
compliance review.

Contractor shall provide an updated equipment inventory for all key components for the betting
system including the retail components (if applicable).

Contractor shall place the servers that create and accept wagers (wagering servers) in a secure
location approved by the Lott^ within the State of New Hampshire. If the Contractor chooses
to utilize third-party data centers, the p)ntractor shall provide a copy of the policies ^d
procedures for the data center relating to physical and logical security including surveillance, fire
resistance and suppression, HVAC and uninterruptible power system.

Contractor shall have at least one production and one disaster recovery server that will be synched
to provide instant redundancy in the event of a failure of the primary server. Contractor shall
make efforts to locate the servers at separate geographic locations unless it is not feasible.

Contractor's sports betting system must contain or integrate at least the following systems:

a. Content Management System
b. Data Feeds

c. Risk Management and Tfading platform
d. Bet settlement tools



/

Contractor must receive permission from Lottciy to make material changes to any of these critical
components of the sports wagering system prior to implementing any. such change. A material
change would include utilizing a different vendor or spfhvare to perform these tasks. A software
upgrade or "like for like" change in equipment would .not be considered a material change.

Section V - Consumables

Contractor agrees to be responsible for' procuring and delivering sports betting related
consumables including playslips to retailer locations in a timely manner.

Section VI- Mobile Applications

Contractor shall provide a mobile application for iOS and Android operating systems in a
timeframe agreed to by the Parties but not later ̂than one year after the Effective Date. The mobile,
application shall allow players to build a bet slip that will become active in an authorized retail
environment. Contractor shall be responsible for ensuring that the applications remain compliant
with all security and content requirements promulgated by Apple and Google within a reasonable
time after these standards become known.

Section VU- Sports Betting Services

Contractor will provide personnel and systems to perform the following sports betting associated
services as set forth in Contractor's response to the RFP:

'  : ' '
1. Market Creation;

Contractor will be responsible for creating sports wagering markets to be offered in the
Lottery Channel. Markets should be created utilizing the data, tools, and processes outlined in
the Contractor's RFP proposal. Contractor shall be responsible for creating a window when the
event may be offered and a cut-off time for wagering on the event. Prior to offering a type of
event (ie: MLB, NBA, NHL) or bet type (pla>[cr proposition, teaser) for an event for the first
time, ̂ntractor shall submit the maricets or events to the Lottery for review and approval.
Once an event type or bet type has been approved, it requires no further approval from the
Lottery, however, Ac Lottery reserves the right to limit or restrict wagering on previously
approved events or bet types under the circumstances provided under RSA 287-1:13.

2. Odds Compilation and Management;

Contractor shall be responsible to formulate pricing for each event and bet type offered in
the tottery channel in a manner consistent with the Contractor's response to Ae RFP and the
agreed upon Risk Management Plan. Contractor shall ensure that Ac pricing is based on
reliable information and data sources. Contractor is responsible for ensuring Aat Ae pricing on
Ae event is accurately conveyed to the bettorjand that any inaccuracies are addressed as soon as
Aey are discovered. Contractor shall be responsible for continuously monitoring event pricing
to ensure Aat it remains appropriate and up to date.
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3. Risk Management and Trading;

Contractor shall be responsible for creating and ex^uting a risk management plan. The risk
management plan should include pricing strategy, approval thresholds or limits on wagers,
analysis of player activity to determine suspicious betting activity, and reporting procedures for
fraud or integrity concerns. The Parties may agree to a guaranteed house win percentage/payout
percentage as part of the agreed upon risk management plan. Prior to the start of offering
wagering and at least every quarter AereafterJ the Contractor shall review the risk management
plan with the Lottery and receive approval for the plan.

Contractor shall utilize a commercially reasonable number of personnel, in addition to
automated systems, to pro-actively manage the risk profile in New Hampshire and to re-price
events consistent with the risk management strategy.

4. Bet Settlement;

Contractor will be responsible for settling wagers in a manner consistent with the
Contractor's response to the RFP. Contractor jwill ensure that wagers are settled in a
commercially reasonable period of time after the close of the event. Contractor shall notify the
Lottery of any requirements to re-settle wagers and the reason for resettlement.

5; Project Management;

Utilizing the individuals identified in this Agreement,, the Contractor will be responsible
for providing project management for the lottery channel sports betting operations within the
Slate. Contractor shall provide a primary point of contact for the Lottery. The Project Manager,
will ensure that the sportsbock operations are operating in compliance with the law, regulations
and contractual requirements including but not limited to:

i. Regularly meeting with the Director of Sports Betting or their designee to review
the status of the sports betting project;
Filing all necessary reports with the Lottery within the specified timeframes;
Cooperating with all licensing and enforcement clivision officials during their
investigations, audits, and compliance checks;
Meeting with the Lottery marketing and sales team to coordinate messaging and
marketing programs;
Reviewing risk management s^tegy, liability, and performance;
Ensuring accurate and timely financial reports to the Lottery.

11.

iii.

iv.

V.

vi.

6. Customer Service/ Retailer Service and Training;

Contractor will provide a customer support team including hotline, for New Hampshire
retailers. This support team may be consolidated with support for other jurisdictions. Further,



Contractor shall ensure that all subcontractors/retail- partners are properly trained with respect Co
th'e sports betting equipment and proper internal controls for retail operations.

Lottery will be responsible for providing customer service support for players in a manner
consistent with their obligations in the underlying contract.

Lottery will manage Retailer commissions for Sports Betting which will be set by the
Contractor between 5% and 8%, and further, Contractor will reimburse the Lottery those
commissions paid, as a part of the regular invoice schedule.

\

7. Technical/IT Assistance .

Contractor shall provide a technical support team to address software, hardware and
networking issues on the sports betting system!

8. Markeiing and CRM

Contractor agrees to cooperate with the Lottery in forming a New Hampshire marketing plan.
Any uses of co-branding will need.the express agreement of the Lottery before use or publication
by the Contractor. Contractor will be responsible for funding the marketing plan as reasonably
agreed to by the Parties.

Contractor agrees to use reasonable efforts to cooperate with Lottery and^ its vendors on cross-
promotional advertising and marketing opportunities.

■ \ ■ ■ I " ■
All advertising must conform to the advertising standards set forth in the Responsible Gaming
plan approved by the Lottery. The Lottery rwervcs the right to request Contractor to remove
advertising that is in violation of the Responsible Ganiing Plan, is offensive in nature, or in the
opinion of the Lottery negatively impacts the public^s opinion on the integrity of the Lottery.

Section VIII - Project Support/Corporate Gitfzensblp

The Parties agree that they will meet to finalize project support provided by the Contractor as
part of the Implementation Plan referenced in' Section I. The Parties agree that the Contractor's
efforts will be consistent with the supports identified in the Contractor's RFP proposal but will
be reasonably tailored to the scope of work awarded under this Agreement.

Section IX - Compliance

1. Age Verification

Contractor shall be responsible for training al retailers to request identification for the purposes
of verifying age at each location. Contractor shall also be responsible for ensuring that any self-
service equipment include an age verification component.



2j Tdentity Verification

Contractor shall train retailers to take reasonable steps to ensure that wagers are not being placed
by prohibited sports bettors or'on behalf of third-parties.

. 3. Confidentiality

Contractor shall be responsible for ensuring that all personal idqitifying information and payment
card information is handled confidentiany, securely and in compliance with all applicable legal
and.industry regulations.

4. Ph^ical and Logical Security

Contractor is responsible for ensuring the physical and logical security of their sports
betting systems and operations in the state. Contractor should ensure that all components of the
wagering system are password protected and that privileges are provided on a least access
necessary basis. Contractor will be responsible for periodically, and at least once per quarter,
reviewing user access privileges and providing written notification to Lottery.

5. Background Checks

In addition to background checks provided for in this agreement. Contractor shall be responsible
to perform prercmployment checks on all employees assigned to the New Hampshire sports
wagering project. No employees shall be assjigned to work under this contract unless they meet
the suitability determination set forth in RSA 287-D;14, IX. Lottery may rhake exceptions to
those requirements for good cause shown.

Contractor shall provide a list of all employees assigned to the project at leastonce annually with
a certification that the Contractor has done a background check and that the Contractor believes
that the employees meet the background requirements required under this agreement.

6. Fraud [>ctection and Prevention

Contractor shall be responsible for having policies and procedures in place to prevent and detect
fimid in all areas of their operations. Thesejpolicies should.be outlined in the [ntemal Control
SOC Reporting and Security Reporting required under this Agreement.

7. Integrity Monitoring and Reporting

Contractor shall have an affirmative duty to inform the Lottery when it detects an issue
which impacts or potentially impacts, the integrity of a sporting event or the wagering market in
New Hampshire. Contractor shall be a current member of SWIMA or similar integrity monitoring
system throughout the term of the contract. Contractor will cooperate in any integrity monitoring
investigations as directed by the Lottery.
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8. System Security Report

Pursuant to RSA 287-1:8, II, Contractor shall provide an initial security system report for
the sports wagering system identifying the elements set forth in the statute. This report shajl be
approved by the Lottery prior to offering wagering and each year thereafter.

9. House Rules

Pursuant to RSA 287-1:8, in. Contractor shall propose to Lottery an initial set of house rules as
set forth in the statute. Th«e rules shall be approved by the Lottery prior to offering wagering
and each year thereafter.

10. Anti-Money Laundering
/

Contractor shall adopt Anti-Money Laundering (AML) policies for its sports wagering
operations. Upon request. Contractor will provide a copy of the then current AML policies for
the organization and operations to the Lottery.

Section X - Responsible Gaming

Pursuant to RSA 287-1:8, V, Contractor shall provide a Responsible Gaming Plan to be reviewed
and approved by the Lottery. The plan shall provide an overview of the Contractor's training,
procedures, Md technology tools to detect and prevent problem gaming. The plan must at a
minimuih addr^s the ability for a player to self-exclude, RG. messaging that will be made
available on the betting platforms or at betting establishments and advertising and marketing
standards.

Lottei^" shall have the right to require addirions to the Responsible Gaming plan that are
commercially reasonable at any point during the term of this agreement.

Section Xl - Accounting Controls and Financial Reporting

1, Financial Reports

Contractor will provide all reasonable rmancial reports requested by the Lottery as may be
necessary to determine the parties financial obligations under the contract. Prior to the start of
operations, Contractor and Lottery will meet to establish a mutually agreed upon reporting
struc^c and format. '

2. SSAE 18 Compliance

Contractor will comply with SSAE i 8 audit standards and provide a SOC report annually
to Lottery.



3. IRS Reporting

Contractor will be responsible for generating and producing W2G reports as r^uired by
the Internal Revenue Service; Contractor fiir^cr agrees to comply with all other applicable IRS
reporting and compliance requirements, including completing IRS/FinCEN Form 8300 for cash
transactions in excess of $10,000.

4. Independent Verification of Transactions

Contractor agrees to work with Lottery to find a tnutually acceptable solution for creating
and storing an independent record of tr^sactions from the sports wagering system or
alternatively for instituting frequent independent security scans of the system. Contractor will be
responsible for the costs associated with the agreed upon solution.

Section XII - Price

Contractor agrees to.pay to Lottery 1,9:25% of all Gross Gaming Revenue (GOR) generated from
Lottery Directed Sports Betting within the State of New Hampshire. >

GGR is defined as monies receiv^ from sports wagers less monies paid out for winning sports
wagers. No.operational expenses may be factored into the calculation.of Gross Gaming Revenueand such expenses will be paid by the Cpntfajctor unless otherwise indicated in this agreement.
Contractor shall make monthly payments to ̂ e Lottery with an accounting for the calculation
of GGR for the month.

Section XIII - Service Level Agreements

The Parties agree that all applicable Service Level Agreement (SLAs) and Liquidated Damages
(LDs) in the underlying Contract, unless otherwise altered or amended herein, shall be applied
to this Scope of Work, In addition, the Parties agree to the following SLAs:

1. Contractor shall ensure that the Contractor's spoils betting platform is
Available, as measured over the course.of each calcnidar month during the Term (each such
calendar month, a ̂ 'Service Period"), at least 99.5% of the time, excluding only the time
the sportsbook platform is not Available solely as a result of one or more Exceptions (the
"Availability Requirement"). "Available" means the sponsbook plarfomi is available and
operates for access and use by the Lottery and its players in material conformity with the
Contractor's normal functionality.

No period of sportsbook platform degradation or inopcrability will be included in calculating
Availability to the extent that such downtown or degradation is due to any of the following
("Exceptions"):



•V

a. Failures of the Lottery's, or any individual player's, internet connectivity;

b. Internet or other network traffic problems other than, problems arising in or
from networks acmally or required to be provided or_controllcd by the
Contractor or its Subcontractors; or

c. Scheduled or erhcrgency maintenance;

z'

d. Downtime tied to the modification requests of Lottery or due to compliance with
legal process.

2. If the sportsli^ok platforrh fails in any respect to meet the Availability
Requirement in any month, such failure shall be subject to Liquidated Damages in the
following amounts:

)  _ ■ ■

(a) Ifthe sportsbook platfoim is not Available 99.5% of the time but is available
more than 99.0% of the time, jthcn in addition to any other remedies available
under this Agreement or applicable Law, the Lottery shall be entitled to a
credit in the amount of $15,000 each month this service level is not satisfied;

/
(b) If the sportsbook platform is not available more than 99.0% of the time, then

in addition to.^y other remedies available under this Contract or applicable
Law, the Lottery shall be entitled to a credit in tbe amount of$30,000 each month
this service level is not satisfied.

If the actual Availability of the sportsbook p atform is less than the Availability Requirement
in three consecutive months, then, in addition to ail other remedies available to the Lottery,
the Lottery may terminate this Agreement on written notice to the Contractor.

3. Contractor shall not offer an event or wager type in New Hampshire unless it
has been approved by the Lottery. Any instance of offering unapproved events or wagers within
the state shall be subject to Liquidated Dama
for each additional instance.

;es of $10,000 for the first instance and $25,000

}

4. Any violation by the Contractor of the agreed upon Risk Management Plan,
including but not limited to a failure to procure Lottery sign-off on large scale wagers or to
enforce agreed upon bet limits identified by the plan, shall be subject to Liquidated Damages in
the amount of $25,000 for the first instance and $50,000 for each additional instance.

5. Any violation by the Contractor of the agreed upon Responsible Gaming Plan,
including but not limited to failure to follow advertising standards set forth in the plan, shall be
subject to Liquidated Damages in the amount of $10,000 for the first instance and $25,000 for
each additional instance.



V  ' ■ ■

6. Any failure by the>Contractor to provide requir^ sports betting consumables in a
titnely manner shall be subject to Liquidated Damages in the amount of $2,500 for the first
instance and $5,000 for each additional instance..

7. Any failure by the Contractor to adhere to approved House Rules shall be subject
to Liquidated Damages in the amount of $l
additional instance.

[),000 for the first instance and $25,000 for each

The Parties agree that the following Liquidate Damages set forth in the underlying contract are
applicable to this scope of work:

a. 2.14.8 Terminal provisioning
b. 2.14.11 Timely and Accurate Reports
c. 2.14.12TimclyandAccurateFilcs
d. 2,14.13 Terminal/Retailer SitcjCommunications Repair
e. 2.14.14 Terminal Prevehtative Maintenance

I  f. 2.14.26 Failure to Timely Respond to Retailer Hotline Calls

The Parties agree that the remaining Liquic
applicable tt^this Scope of Work.

Section XIV - Termination Provisions

ated Damages in the underlying contract are not

Notwithstanding anything herein or in the underlying Contract to. the contrary, in the event of a
termination of this sports wagering Amendment #4 or otherwise under the underlying Contract,
Contractor shall have a period of 90 days from the termination date set forth in a notice of
termination, to wind-down and otherwise transition the sports wagering functions. The Parties
may request an extension of the wind-down period, which shall not be unreasonably denied.

Section XV - Miscellaneous Provbions

1. RFP Lot 2020-01 is attached hereto as Exhibit A.

2. Coiitractor*s Response to RFP Lot 2020-01 is incorporated herein by reference.
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December 20» 2017

His Excellency; Governor Christopher T. Sununu
and the^Honorable Council

State House ■

Concord, New Hampshire 03301

REQUESTED ACTION , .

1. The New^Hampshire Lottery Commission (Lottery) requests authorizatton Tor a sole
source amendment to extend the contract with Intralot, Inc. of Duluth, Georgia (vendor U201001) for
an additional five (5) years from June 30, 2020, to June 30, 202S, efTective upon Governor and
Council approval, at; no additioiul cost to the contract The original contract was approved by
Governor and Council on September. 9, 2009, item #133; amended April 17, 2013, Item #98, and
amended April 23,2014, item #78. 100% Lottery Funds.

2. The New Hampshire Lottery Commi^ion (Lottery) requests authorization to enter into an
additional sole source contract amendment with Intralot, Inc., of Dululh, Georgia (vendor #201001),
to add Keno game sales, at the some base rate as lottery sales, at rto-additional cost to the current
gaming system service contract, efTective upon Governor and Council approval. 100% Lottery
Funds.

EXPLANATION

Upon passage of Senate Bill 191 on July 1,2017, New Hampshire Lottery mobilized to plan,
develop, and deploy the electronic game Keno. As part of the original contract approved by Governor
and Council on September 9, 2009, item #133; amended April 17, 2013,. item #98, and April 23,
2014, item #78, Intralot offered the implement^ion of Keno within the scope of Additional Offered
Options. This sole source request to add Keno game sales within that scope is a common sense
action to utilize the services of the cunent vendor, and avoid costly delays in seeking b third-party
solution. Upon approval by Governor and Council, Lottery also seeks a sole source exteitsidn of the
current contract from June 30,2020 to June 30j 2025 with the intention of relieving the agency of the
costly end years-long process of developing arid executing an RFP, negotiating o new contract, and
conducting 0 possible conversion of our gaming sy^m.

The attached Amendment No. 3 sets the considerations of the Keno implementation by
describing the development, deployment, term^ and services; and will incorporate Keno game sales
at the same base rate as net lottery sales of 1.4135%: This amendment sets a discounted monthly rale
for installed instant ticket vending machines, self-service terminals, and television monitors used in
the operation of Keno at api^vcd locations, as >vell as ensures hardware refUrblshment throughout
the terms of the contract. Additionally, the contract amendment will include, upon approval, the

Lift Frtt or Dit

Now Hampshire Lottery Commission H imegre Orfye Concord. New HampsNre 03301
Ta603J7l.339l FAX 003.271.1160 TDD 1^00.7312964 WWWJihiotteryxora



His Excellency. Goveraor Chrlsiophef T. Sumiao

I>ccefito20.20l7.
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design and implemeniation of a cashless retailer solution, and deployment of iLottery in conjunction
with a third-party designated subcontractor.

The Commission respectfully requests the approval of this amendment in consideration of
lntratot*s effoits to develop and implement the sofhy^ for all jshases of Keno gaming and reporting;
the procurement, testing, and instailation of h^ware at each site; and their services in training and
recruitment throu^out the shortened launch timeline of this initiative. Wc further rciquest approval
of the extension to ensure uninterrupted essential support and service to New Hampshire Lottery's
gaming operations, which will preserve the staff and resources ofihe agency.

Respectfully ̂ mi

CRMxn

Attachments

M
Charles R.

Cxecutive'jfiii^tor
nlyre

Liu Fret u DU

ftow Hampshirtt Lottciy ComnVsUon

ni60S.271.S391 PAX60S.27l.1160

H Integra Drive Concord. New Hampshire OSSOl
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Botweee the Mew Hsmpifaire letieiy CemadnleD and
Istnlot, loc

Thb Aroa*dm«t No. 3 'Araendmeon, fs made end entered tato this 16ch diy ef November,
2017, ̂  sod betwteo the New Hompshtfo LetlEiy tommbstea (Uw •NHLC) 8ttd INTRAIOT. loc.
nNTMLOT). cbOectlvcljr the'Mes". IS IbSoin:

The pwpose of Ihts Aneadment b to effiKtoBte the hnpbiaeigrtoft of on to the Cootnct,
all punosm to thst cemlo Agmnwot entered lDt6;h«twceo the Parties (the 'Centncf} Inlr 1,2010,
iBdudint but not Umted to SccNon 3.&9 of the Lot^y Csralng System Request For Proposal dated

TbbAmeBdmsot to dm exbttog Guitroct Buthoiti# die Imidemeataibn of the provisions contained,
therein end thsnftare all teims and coodlBdns of the Convact than reoolB In AdI fores sod effect

UmEOSLUaOEBiS

1. The NHIC BTsnts sad lotrtfot scctpui ̂  Jcttnslon (the ̂Esttnsloo'^ ol die Contract for an
oddUonal flee (5) yean, ceaimeadflg (ulyl 2020 sod endlag hme 311202S.

2. lBco&£lder«tloaforihegreotlagsndaoccp;t89cdoftheEat8fiston,lNTRALOTtndtheNHLottery
agree to the terms and coodltloas set forth te fijAlhlt L lbdusive ofSchedolas A, and B snd
EihIUjt 2, iD of wtUeb m otieM hereto and focorpor^ by chb rtference herein:

3. fhbAmeodiwitt No. 3, Its GdiORtt and SctLdolesansdiedbarcto sets fnth the entire '
understBRdlng between Pirttas with raspeo to the matttn set earth herein and supersedes an
prter representatloaa, tmdetstandlnp or agreeinents, whether written or oral expressed or
Implied regarding those matters spedflcaUy set forth hffvlD.

IN WUNSSS WHEREOF, the pattiss hereto have.caused thb Amendment N& 3 to be tstcBCed by
their didy enthortssd officers as of the diy and year flrst wiiiieh abovt (cht.*Executioh Data],

\  .

OldMISStON

: 0

Chart te Mclotyre
ExecutlvaD

INTRA

By

itefobo
President & CEO

Approved as to form, substance and execution by the jaiorncy General this - ̂ .'S^ dayof .2017

Division of Attorney General OfTict

Approved by the Governor and Council this

By:_J
■ ^

ay of. 2017

By:



ErtlhtH

CONSIDERATION AND EXCHANCe
OFPRQMISES

Subject to the full and final approval and execution of Amendraent No. 3. the New Hampshire Lottery
and Intralot agree 85 follows;

1) For its furt, the Lottery elects to extend the Contract for five (S) additional years (to end on |une
30, 2025 at 11:59PM).

2) Service level agreements (SLA), which would otherwise Inror penalties for; down terminals,
removals, and change of ovvnershlps, ̂11 be modified through June 3D, 2016^ as follows; critical terminal
issues wiU be repaired or replaced and made operational within 8 hours of nodflcatiim of a non-
operational condition, and: removals and changes of ownership will be completed wi th!h 'lO days of
notincation,AII other liquidated damages contained within the Contract shall remain unaffected and in
force.

I  . .

3) For Its part the New Hampshire Lottery agrees to pay Intralot the current contract rate of
1.435% of gross sales for Keno game sales. Intralot agrees that Keno will be actively selling and cashing
in accordance with mutual^ agreed upon specifications.

4) In recognition of the short time llnej to smrt of sales. Intralot agrees, upon mutual agreement
%vlth the Lottery, to source and purchase Keno promotional and marketing materials, (play slip and
pencil holders, etc.) as needed ui^ng the baluce of oontractually provided annual marketing funds.
Intralot will provide an additional $75,000.00 In annual marketing funds for Keno program support to
be administered by Intralot at the direction ̂  the Lottery and reported on a monthly basts to the
Direcmr or his destgnee. This additional $75,000.00 hind is nonrcumulatifre and expires each year..

5) For its part, the New Hampshire Lottery agrees to pay Intralot the amount of $172.60 per
WinStation and |Mr MP self-service terminal installed per month. This disrounted rate will be applied to
up to; 250 WiniScatibns and MP de^Hces Instiled as part of the keno Implementation program, together
with any additional units delivered as part of the expansion of both Keno and traditional lottery retailer
locations. This pricing shall remain In effectjfor 36 months from the execution of the contract
amendment No^. Pricing for machines beyond 250 devices, the above pridng would depend on
availability. For terminals in excess ofthe 250, Iflike new rehirbished terminals are not available and
new devices are required b) be built,, the pricing shall be as follows and dependent on the number of
years remaining In the base years and extension years. 6years - $215.60. S years - 258.96.4 years •
$323.70.3 years-$431.60.

6) For its part the New Hampshire Lottery agrees to pay Intralot the amount of Sl&OO per
Installed 32^-40* Keno Monitor and associated equipment per month. Installation to include all
necessary equipment for the effective operation of each KENO loration (32'-40'' Monitor, Wall Mount
LHMC style video device * one per monitor and all associated cabling).

7) Intralot will supply and Install a Keno specific sign at the designated Keno retailer locations.
Maintenance of these signs will be covered under the current fee structure associated with monthly
lackpotSlgnmafntenance.

This document is confidential and constitutes a proprlet8f)r trade secret This document Is not to be re>pubUshed or distributed
without Intratot consent



8) Commendng July 1.2020 and dondudine Deceni6er3S, 2020. unless otherwise agreed In
wrridng between the Parties, alt existing WInSiattons cu.mentty Installed under the existing New
Hampshire Lottery contract will receive a factory refurbishment taa lilce'new condition. The
refiirbldiment will Inctude, as needed In Intralot's reasonable ludgerhent; new wraps, mechanical
refurbishment of bursters, bill acceptors, playsllp scanners; button replacements, and UPS battery
replacements. Addldonally. Wtnstatton PC's and MP screens will be replaced as needed. In intralot's
reasonable judgement

9) KENOttnplementationPrpgram-PoritspartlntnbCwUlberesponsIblerorthe
implementation, hardware, communlcacions,|recruitment support and software associated with the
Installation of KENO to Include an Initial deployment to 2S0 locadans and future expansion of the KENO
retailer base. Irtiraloc understands that the number of Kcno locations will continue to grow overtime
and agrees to support continued retailer location expansion.

10) As part of the initial Keno Implementation Program. Intralot agrees to deliver and Install as
needed, up to 250 unused MlcroLot temUnals and peripherals [Induding; CDU, Ucket diecker. barcode
scanner, play slip reader), along with refurbished WInstation and MP self-service devices. These
Winstadon and MP devices will be refurbished in like-new condition as described In paragraph 9) above,
and wrapped In accordant die New Hampshire Lottery speciOcatlons.

11) As part of the Iteno Implementation I^gram. Intralot agrees to provide and Install a minimum
ofone Keno monitor per retalllocation, however, will based on mutual agreement Install more If
advantageous for sales, at Che price set forth above.

12) At the end of Che current contract teinination date of June. 2020, Intralot agrees to make
available up to 2600 refurbished like-new MlcroLot terminals, as a refresh of the existing retailer base as
well as to support continued Keno expansion! This will Include a mechanical refurbishment of the
printer, cutter and scanner, as well as the replacement of component parts as needed^

13) Cashless Solution - If approved as required, Intralot will work with the Lotteiy on the design
and Emplementadon and specifications fndudlng dates associated %vith various phases* of a cashless
retailer solution (debit or credit If authorized] lor the retailer network. This will Include the purchase
and installation of hard%vare requirements Injaccordance with the description set forth on Exhibit 1.
Schedule A, attached and Incorporated hereta Intralot will also manage all aspects of the Cashless Call
Center Operation on behalf of the New Hampshire Lottery, whldi includes funds management and
transfer, reconcilladbn of al| few and charges as well as chargebacfc disputes.This service is provided on
a cost plus fee model, similar to Intralofs current arrangement In Ohio, scheduled to go live October 28,
2017. .

14) Consistent with the B-On offering, The New Hampshire Lottery has chosen to deploy an ILottery
solution for which a third-party vendor will be subcontracted to Intralot The third-party solution will be
accommodated In accordance with the terms

hereto and incorporated herein.
and conditions set forth In Exhibltl, Schedule B attached

15) As Intralot, In Its Judgement deems reasonable and necessary, throughout the duration the.
contract extension years. Intralot agrees to upgrade system components as necessary to achieve and
maintain opdmai performance to specifications.

ThU document is coondendal and constitutes a proprietary trade secret This document Is not to be re-publlstwd or distributed
widioutintroioc consent ^



16) The follpwlng additional staff will be provided by Intrafot and said additional staff will be full-
time and solely dedlcated'to New Hampshlr^ A BOS Software Engineer (puluth based] and a Softvrare
QA Analytt(Concordbased). IntraloCwillprovldethefoUowlngadditipnalpermanentsbffsupport: 4
Customer Service Technicians, 1 Bench Technician and 2 Hotline Customer Service experts (yermont
based). Three ̂ porary Marketing Recrui^rs and seven temporary Warehouse Staff will be himd to
assist with the Keno Implemeritation.

17) ■ Intralot and the U)ttery will, no later than November IS. 2017, develop and mutually agree upon
the itemlxation of specifications, test scripts, deployment s^edule and project plai^ including the
2018 release schedule, for completion of current prajecis tentatively scheduled for release by April
2018, including lUIOK. It Is understood that the Powerball change date Is fixed and mandated by
MUSL

16) Specifications must be mutually agreed between Lottery and Intralot and finallaed no less than
one (1) month prior to the start of the development In the event a modification is requested after Che

to effort and risk. If the rhodjficatlon could result in a material Impact (redesign cases for example) to
the releatt, then ic will be further mutually agreed upon how to proceed (defier to future release, modify
time plan). Modifications with lower severi^ will be evaluated and agreed to with, the lottery if they can
be part of the release without causing any risk.

/

This document b confldentlol and constitutes a pr^prietaryi trade secret Tbls document Is not to be re-pubUshed or distributed [
without Intralot consent



y  Schedule A
Cashless Solution Equipment

Install parts list for Each Self-Service Device Installed

Parts supplied

Ingenko IPP320

Mounting bracket

TPrUnk switch
Labels on devices

Ethernet Patch cords f2)

Power cable extender

Fish tape

Ty-wraps & adhesive.pads

VelcroforTP-Urtk

MIsc spare hardware

"N

\

■N

\

This document is coofldendal aod constitutes a propriet3Ty| trade secret This document is not to be re-pvhGshed or distributed
withoutlntraiot consent
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• Subseqtaent to the Keno Launch Intralot wlil commpioe siibqrab*! oegottattons fthe •Sub-ContrteD, as diitcttd by
the LbttEfry. vrfth a deslgnaled third-party tp provide tte New HantpShfrs Lojtteiy with the ILottety solution for Internet
wagering c«iuding sports betdnft ̂ tdd.same becotne tod tte Lottety des^ to djcplty. Said thlrd-paity wdll
ijfwide to Intralot all required systems, commimicattottt, staffand Ihfrastructurer^ulredtolmpleincnttbelLottEiy
website and mobile appllcatlaiu Inducing prtee mana^ent; dalma purees, hiternet sates will launch based ona s^ned
speciflcatirti and project plan agreed to by aU parties hut no sooner thatt Aprtl 2018. intralot wlD be paid a net win
(dehned as sates minus prtos) fro of twenty elghtpajs*) percent (ofwhito Intralot will pay 19^ of the net win to die
third-paity subpontrtotor) ftfr non-traditional games (ddflqed as any garae or gtoie dedgned for Cast play, diancterlzed

drew game sales (of whidi Intralot will pay 9,28% of the gross draw ̂ e sates to thethlrd-paity subcontractor] for
trtoiiional gainea (deftoed as ahy.game ot'game design currenlly proidded on the lottery central system and designed to
be played with a (ftay slip In paper or electronic fbnn with a reveal of fburtolnnas or longer)thronghquttheienn of the
existing contract and any extensions tteiteta Intralofs existing SLAYshaH apply, to the cehteal system and related
processing, ilolttiy SLA's for tlie lUltery Solotlan wilt be sgrarate arid distinct from the current intralot contract and
are outlined In Exhibit 2, aloitg with the roles and responsibilities of eadi ofthe twoparties. Intralot further uruterstands
that the New Hampshire Lottery will be responslhte ftir testing, Irairtementationand any proposed Integration between
the subcontractor and the New Hampshire Lottery, tet^ot for Its part will provide the Voucher sdatlcm for the
traditional lottery segment almig wWi an.AH solution x> support voucher, sales and support pf the traditional lottery
segment of Che ttottexy solution

•  In the event the third-party product fails or Is otherwise non-operailonallred. Intralot shall have no toUgadon
to replace same with its ILottery solution of 6-On orokierwlse.

• Thethlrd-partycontractcannotbeas^gnedwtthouttheoo.nsentoflntralot

•  Intralot*^ not be subfecttpLD's for InddOTtselt^ directly or Indlrediy resulting from the third-
party, system defaults or failures ofany nature whatsoever and the third-party shall be Quired to
Indemnlly Intralot againtt such defiaults or fafluresi Tile thlrd-pariy shall be required to report all UTS to Intralot
and the lottery anid all obligations Incurred will be paid directly to the lottery.

•  Retailer generated vouchers shall be used for an Inltlal lLotterypltyerftmdInftPbyera can refiU their vouchers
online gnd can use oontiruious play with any winnings.

There shall be no public announcement or press release by cither the New Hampshire Lottery or the
third-party regardingAc contractual relationships among the Lottery, the third-party, and Intralot

Any and aU new drew games shall bb subject to the existing fee structure

•  Intralot shall have the right wtthoutpenaliy. to terminate the third-party Sub-Contract fbr any breach of the Sub
contract compliance violation, or breach of this agreement la respectof any term or condition
relative to the Sub-Contraa

• Provisions In Sub-C6ntraa.wlll prohibit competWon fbr on-line systems In NH and VT so long as Subcontract Is In
effca



Exhibit 2

lloti^ Roles and Respoiuibllides

Intratot Designated Subrantractor New Hampshire Lottery

t .!
Update gaming system CD produce
vouchers to enable (lottery sales.
(Note: Vouchers wdll be
exclusively for internet sates)

Implement ail required .
games independently oh a
MUSL compliant system

\  ! ^

Negotiate/Approve SLA's and associated
LD's.for the ILottery 1360 platform

\ i
impleroent secure ttme
interface to send voudier

information to NeoPollahl

Impleihent secure real dme
Interface to gee vMcher
information |

Approve ilottery spedfiptions

1  ■■
U^te retailer terminals
MicroLot Wlnstatlons and MP's
to print vouchers

Support Payment of prizes.
(Including daims, 1099's..etc)

|n-

Approve all games and associated game
rules ^

••

Update system and r^iler
aooundng reiraits to reflect
vouchers ̂ les and any retailer
commisslort if required

Provide ail neces^ty system
reports required by the
Lottery: including voucher

accounting/eschMtmenL sales.
accountlng..etc

Test and approve notceiy system and
any subsequent Mftware releases

1 j  ̂

•U^te ICS to audit/balance
voucher sal^

Provide Impendent ICS system
to auditali Internet games and
associated MUSL|marS Hies

1  ,

1

Provide Datacehtiers,
Equipment (serv^
networketc) and services
required Id run independent
MUSL certlRed g^ing system

.  1

Provide all staff required to
support and operate llottery
13^ system including
operators, call cencer.etc

1

Provide all Back odice files and

interfaces requir^ by the
lottery. | /

1

/

/

Provide the lottery with any
test systems required to
support ILottery 1

•



Certificate of Incumbency
and

Authority
INXkALOT, Inc.

I, Jay M. Lapin^ being the Seqecaiy of INTRALOT Inc, a Georgia corporation, do hereby
certify that as of the date of this Certificate the foUowing persons are duly qualified and
acting Officers of INTRALOT Inc. holding the offices set forth opposite their names below.
Further, said Officers are empowered |to act on behalf of and bind the Corporation
consistent with the By-Laws, Board of Directors Policies, and any enabling resolutions of the
Board oroirectors.

Name

John Donahue
VasslUs HadJIdtakos
fay M. Laplne
Terry Patterson

Office

President & CEO

Vice President &C

Vice President CLO & Secretory
Vice President of Operations

IN WITNESS WHEREOF, 1 hive executec
December 27. Z017.

seal'

this Certificate on behalf of INTRALOT Inc. this

7//.

fay M. Laplne, Secretory & Chief Legal Officer



State-ofN^^HampsKircr
Department of State

CERTIFICATE

\

I, Wjllicm M. OofAwr, Secretary of State of (he State of New Hampshire, do hereby eertiiy that INTRALOT, INC. Is

a OcofBio Profit Corpomioo refiisteTed to transact businen in New Hontpshtreoo Fefaroafy 09,2^. I Amber certify that idl fbes
and documcDU roquired by tho Secretory of Stste'i ofHce hove been received and U in coed standms as fcr as tWi ofBce b
concerned.

Btisiness ID: 608368

£

ti.

Q
*0

/

IN TE^MONY WHEREOF,

I berido set my hand and cause to be elTued

the Seal of the State ofNew Hampshire,

ihb 26th day of December A. D. 2017.

William M. Gardner

' Secretary of State
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Dear Sirs,

CONFtRflflATION OF tNSURMtCE y tntralol SJL tntograted LDttory Systoms and Sorvicas.

As requested by the above clieni, we are wrfUng to conflmt that we act as Insurance Brokers to
the dlenl and thai we have arrsnged^ lnsurenee(s) on OS betmir as detailed below.
Type of Insurance: On-Une Lottiory O^es. On-Une Wagering Systems and Instant Tcketina
Insurance. i

INSURER

POUCY NUMBER

ADOmONAL NAMED
ASSURED

CERTinCATE HOLDER

PERIOD OF INSURANCE

8UMWSURED

CANCELLATION

PRINCIPLES CLAUSE

Prtm^* 100% Lio)^'s Underwriters and tneurance Companies
Exceu- 100% Uoyd'sUndefwrtters and Insurance Companies

Primary - CMCTY1700152
Excess-CMCTY17001S4

New Hampshire Lottery Commbsion

New Hampshire Lottery Commission.

01 December 2017 to 30 Nov^ber 2016 both days Inclusive at
(he Principal Address of the Assured.

Primary - USD 15,000,000
Excess-USD 5.000.000 ^

I  t
As 8|>ecffled In the contract not to exceed USD 20,000,000 in all.

This Insurarwe may be canceBed el any time atlhe request of the
Assu^ in writing to the broker who effected the insurance and
the premkim be ecQusted on a pro rata basb for the p«iod that
Insure ere on risk, b^ the fuQ po^ premium shell be payable to
Insure should art ewnt occur prior to the date of termination
which gives rise to a valid cl^m under thb insurance,
The (tete that (erminatiof) sihan occur b 60 days foOowing written
notice of Intent to terminate being serit to the broker who effected
the Insurance

As attached.

AMUXUWWd
RcgtitcradceMlTlMAfiACmniTiivLMMntWiBtMnpl t2]l«dMMISVMi|LvdQfiieC3V4AN
AigisimdtaeiidcnSSWiltsNo txom| vxt iHofi Ma.4I0W0I «t

A9t UK UtnM ts MOioitMd and taotteatf by tfw noccM CendMt AwnpfVy
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PRINCIPLES CLAUSE

Where any Contracts Series) entered Into between the Aseured and their customer for the
supply of a'^partlcutar game or lottery 80 requtreft.thla Insurance is eutomsticstly extended to
ooitfef Ac^onal Insured status to lhe| Assured's customer bi eccoittenca w^ sral subject to the
terms, condhtons. exdustom, endorsements and addenda of this titourance and wOl Indemr^
wiy such customer with respect to.dalms made agatnsl (ham by a third party enttty, not baing a
party to the said Contracted Service(s} and arising (mmien act or omission on the part of the
Assured (or (ha AssurecTs sub contractors or suppers tor which the Assured b responsible)
which ghm rise to a legal llab(% as insured under this tosuranca.

The Insurers agree to waive bD rights of subrogation V action that they may have or acquire
against the customer, eheays proved thai such customer shaB, as though (hay were an Assured,
observe, fulta and be svbjed to the (e^. exclusions, limits, exceptions, conations and
endorsements of thii Insurance In so far 89 they can apply.

NptwUhstanding the conference of addKionel Insured status to the Assured's customer afforded by
this Cl8use..it is expressly understood and agreed that this Insurance does NOT extend to
indamnffy such customer or the Assured tor dtfms arising from any aet. errer, orhlsston or toOtire
to set on the part of or sbfclty attributape to such customer.
II is understood and agree^.however that the conference of Addttlona) Insured status afforded to
the customer by virtue of this dause^ not Plaice the rights and remedies avallabta to toe
eustomer.pursuam to the terms and condiaons of their contracted Mrvtoefs) with the Assured.

It b further understood and agreed that the Lbnlt Of Indemndy ss stated herein applies
irrespective of the number of Addition^ Insurads inctuded pursuant to thto tnsuranpe and that the
conference of Addittorra} Insured status to any such customer does not confer any greater righta
in respect of tHs insurance than those rights entoyed try the Assured.

/

/
AwUKUnWsd
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We have placed the (nsurence which Is the subject of this letter after consutiation with the cfieni
end based upon the dlenfs Instructim only. Tem of coverapa, indudlng Ibnfie and
are based upbn Jnformation furnished to us by the client which Infonnatloh we have not
IndepOTdenlly vertftad.

17^ letter is issued as a matter of Information only and confers no riQht upon you'other than those
provided by the policy. This tatter does not afhend, extend or alter tha covaraoe afforded by Iho
policies described hereb. NottNfthst8nt«ng any requirement term or condition of any contract or
other doeumertt with respect to which thb letter m ay be Issued or pertain, the Insurance affbnfed
by the poOcy (policies),das&lbed herein is subject to ali terms, condlttons. Dmllatlons. exduslons
and carjceQatlon provisions and may also be subject to warranties. Umlte shown may have been
reduced by. paid datos.

•IV •

We express no vlawand.assume.no QabQIly with respect to the sotvancy or future ablfity to pay of
any of the insurance companjes vMch have issued the insur8nce(s):

We assume no obUgatlon to adviM yourselves of any devdopmenls repmdlng the Insurancefs)
subsequent to tha date hereof. This letter Is given on the coruUtioin that you forever waive any
QabiOty egainsl us based upon (he placement of the insuraneets) and/v the statements made
herein with Ihe exception only of wBful defeult. recklessness or fraud.

This letter may not be reproduced by you or used for any other purpose wflhout our prior wrfiten
consenL

This letter shall be governed by and shaS be oonstrued'in accordance with English law.

AenUXlMM.

RapMredeSMlTmAAACaMlltThtlMSMMIBu^l t32Uad«MI8VMliLen*li|BC3V4Mr
n«Smercd VI &I0M S wen Na. tt073Sl VAT RtBUnOM No. 4I0.M01 4«
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\CORif CERTIFICATE OF LIABILITY INSURANCE wrt9maotrrm

THIS CERTIFICATE IS ISSUED AS A MAHER OF INFORMATtON ONLY AND CONFERS HQ RIQITS UPON THE CERTIFICATE HOLO&t VhIS
CERTIFICATE DOES NOT AFFIRMATIVELV OR NEGATIVELY AMEND; EXTEItU) OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
nELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BSTWEM THE ISSUING mSURCRISL AUTHORIZED
;PR£SENTATfVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

fltfPORTANT: UttNe«itP1ett0hold«r is8hADDmONALINSURED.tlwpollcy(les)muftb««idorMd. II SUBROGATION IS WAIVED, cutset l»
0» icnra and condlltew of tta poOey. certain poUclas may roqulra on ondonomait. A statomenl on tttb cortffteste dots net confor rtghta to tfw
citlfleatohrtdcrlnDaoof auchandoraomonKa). '

PROOUCCB

Palmer S Cay. LLC
3050 Peachtree Road. NW
two Bucfchesd Plaza. Suite 47S
Name GA 3030S

OISUKD

IntraloL inc. and 0C09 LLC
11360 Technotooy Circio
DuhAh GA*30(^

351

Esnin
..EmllyJIantonjum

.apQms;cmayJi]antM)@pAliDScan^
•amwBfn woennio coaiiuct

wawf a a ̂Cherter Oak Fitfl InsigflneB Campa
MjuB£flj^(axe{eiSL&^
wmrttiae tlhe Tf^i^lofs Ini^amnlty Comp^
pnwwB:

wawcBi

■wuacwf

Mica

SjELlJS

SfiSB

COVERAGES CERTIFICATE NUMBER: 570416304 REVISION NUMBER:T^IS TO CERTIFY THAT THE PouoES qf^rXnc^ lisKo UtH Issu^b T5 M Wktb AddUe Yitf PoLtCV b^ttlOD
IMDCATED. NOTWITMSTANDWC ANT REQUtREMENT. TERM Oft CONOniON OF ANY COMrRACT OR OTHER OOCUMEMT WrtH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ©SUED OR MAY PERTAIN. THE INSURANCE AFFORDED, BY THE POCCCS DESCRIBED HEREIN IS SUBJECT TO All THE TERMS.
EXCLUSIONS AND CONDITIONS Of aJCH POLICIES. LIMITS SHOWN MAY HAVE BEEN.REDUCEO BY PAID CLAIMS.

■  ̂ ^ >aeQsuBar
TVPC OF OSUaANCC

BOR

o

ecmaai UMRUTT

X COMMERCIAL CCNERAL ClASaJTV

□ CLAMSaiAOC OCCUR

CCm. ACGRECATE lasT APPICS PER:

~1pOUCYn3« r~lLOC

aa ma, POUCYWUMBgR UMUTS

630 48SSM8S0 1VW017 iin/zota EACH OCCURRCNCC
inacrroitEMTar
FWMiSiag.Btr.wnctl
ME 0 tap itof Bwi BOia<

PCRSONAL • AOV 0UUIIY

CCMSRALACCRtCATt

PRCOUCTS.COtWOPACC

tl.000.000

11.000.000'
"OJOO

t1.000AOO

ILOOO.000

ILOOOJOO

AUrOMOBQX UABUnr

ANYAl/rO

MRfOAUIOS

eiOAUSMSSO

KHSOUUO
WTOS

1UV2017 11/1rt018 j^mw|opjcufiiwT'
tijxaojeo.

eoonYiMJURY pnera

BOOar SUURV (P« ocdPtflO

UM&RCLUUAe

EtCttSUAe H
DEO 1^1 lfltTtNTIOMI1O.000

OCCUR

ClARIS-HAOC

CUP7J906896 1VV2017 iinnoia EACHDCCWmtNCfi (9000.000

ACCREGATE tOOOOlOOO

ItORKCBS COMPENSATION
ANDtMPiOTERruAoa/rr
ANY PRDPfttEIOBlPARTNtnCXCCUIIVC r~l
OfnCERMMaiRlxaUOCOT J
IMiiMNiirjInltO '
amdB99fe«'«MBr
oGcwnoWOfOPCBATIONSMAwr

HKUB 7J4SS6a7

MIA

iinooiT 11/vt018

ELEACHACOOEin

EAiOSEASE - EA EMPLOYEE

E A. OmASE. POUCV UMH

tIJQDOOD
tl.0C0.000

tIJOOJOO

descBPQOM OF optRAnoNS/LOCATIONS/vcwetei fnrTT inrnn im nmtmiiiii wimini iimmiw. Bimii ipm u nuiiiiu)
RE:24B Sheep Davis Road, Concord, NH 03301

New Hampshire Lottery Commission Is included as Loss Payee on the Property poQcy referenced herein as required by written contract.
Undls:
Personal Property • $500,000
See Attached...

CERHFICATg HOLDER

£
CANCELLATION

New Hampshire Lottery Cotimiission
14 Integra Drive
Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POliCtES BE CANCELLCO BEFORE
THE EXPIRATION DATE TMSREDF. NOTtCC WIU BE DEUVCftfO M
ACCORDANCE WITH THE POUCV PROVISIONS.

AVTHORIXCO BCPRtStRTATItft

ACORD 25 (ZOIOrOS)
'  I O1B88-2010 ACORD CORPORATION. Ad rfghts'reserved.

The ACORD name and logo are reglsiered marfu of ACORD



AGENCY CUSTOMER ID: 3S1

■ I . ■—^LOC#:—^
ACOkcf additional remarks schedule PW 1 of: 1

^'^Imer & Cey. LLC MAMCD BTSURCO'
InUalol. Inc. and DC09 LLC
11360 Techrioiom Circle
Dututh GA 30097peuerNUMBca

cAimeit MMCCOOt

crrccnvt o*rt:

AOOmOWAl REMARKS.

THIS AOOmONAL RECMARKSFORMIS A SCHEDUIE TO ACQRO FORM.

FORM NUMBER: iS ; FORM TITLE: CER^FICATE OF LIABi'LITY INSURANCE
Butinns Income • $500,000

Do<fm1lblg5'
Bu^ness Income • 24 hours
Flood • S50.0000

D

ACORD101 (ZOOMI) o 2008 ACORO CORPORATION. All rights reserved.
The ACORO name end logo are registered marks of ACORO



\cioatcL GERTIFIGATE^F UABILITY-INSURANCE
OAmpewoonrrm

10QBQ017

.T6 HOLDSITTM8 COmRCATe IS ISSUED AS A MATTER OP WFORlAAtYOM OHLY AND CONFERS NO RtOHTS UPON TNE CCRTtFieATellOLDeRrrwr
CemVlCATe does not AFFtRMATFVeiY OR NEOAHVELY AMEND, EXTEND OR ALTER THE COVERAOE AFFORDED BY THE POUCtES
BELOW. This CERTmCATE OF^DISURANCB DOES NOT COHStlTUTB A CONTRAOT BETWEEN THE ISSUMO IN8URER(8|. AtTTHORlZBO
REPRESENTATIVE OR PRODUCER. AND THE CethFICATE HOLDER.'
IMPORTANT: ffthoMftirie«talieldaytoanADOmONALINSUREO;tha.poBcy(laa}muatbaandortad. lf8UBROOATIONI8WAIVED.«ub|a^to
tha tenna and coodRteaa of tha policy, caHalnpeUelaa may rtRuba an andbiaamant A statement eoihlacerOftealedoaa not confer rights,to tha
cottWcatehoidBflafleuofattchandoiaareawtfaL - 1 .. . .

*aooucpt

Palmer & Cay, LLC
3030 Peechtree Road, NW
TWO Buddieed Ptaza, Suite 479
Atlanta OA 30305

Eniny fllfmtsn
1 !lOS:MM4044M1.4VWn

mwitimtAmoMO covB^' MMCA

Kiunin A Wm ln« imniw firmed IM1R

mma " ' 3S1

iritralot. Inc. and OC09 LLC
11360 Technology Circle
Diiluth6A30(^ ^

Nlfl74

»R!W

MSURAO:

wtuanBs

atURERF:

COVBRAOBS CfiRTmCATE NUMBER: REVISION NUMBER:

MDCATEO. NOTWrTHSTANOtNO ANY REOUREMSNr. TERM OR CONDmON OF ANY CONTRACT OR OTHER 00CUN6NT WTTR RESPECT TO VMCH THIS
CERTTFCATE MAY BE tSSUSD OR MAY PERTAM; THE MSURANCE AFFORDED BY T>1£ POUOES OfiSCRlSED HERON IS BUSiECT TO AU THE TERMS
EXCmSiONSAHDCOWPmOKS OF SUCH POUOeS LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAlOClAttlS.

IS
oocfMLUMam

X COMIttWt

TYwerMSWUMca

cuw$4ai*

OORftAyj

M«(l]
UASUTV

OCCUR

Of la MOAeOATS UUT Jimss FCR

"npoucrng^. I~luie

laJBR
eSQAUNNMO

laiTi

iinooir IVtOQtt lACMOCCUfOSNCf
DUIWIOHUJTEB
OySlttiflaeHaL
J15£££i2ai£2USHL
fflnsewLiwwAflf

OfWBmAOOmOATI

PHflOUCtf.COMAtCPAOO

DBT

M^AOO

n^oooAoo

ii&oeo

iimSL
nonxioo

12^2592.

O
AUraMOaUUABWTV

ANTMnO

HASOauTO*

eto«e$tii8So

ICKSOUUO

AUTOS

1VI/2017 itfvzatf tisssm.
6091V MAmV (pv fMQ}

eoan.v MAMv (ta KdM)

l:aasa^

tXCStSUAS

m

OOOM

CUIUS4M0e

CUP 77*06890

iism.

lUTQOtO EAOIOCCUmOCf tS.OOftOOO

NtGRtOATB t>.ooojoo

IWHKtB* ffTlfllfl'
MtocMaovfXruanjTT yjN
ANTmeFiimawMiTNE«Ex*euTwi ("n
omctiMiBCiii excuiofov
(tUaOcWVlQMn ^

jUft^S^g&TOATtONSBABW

HXUB7i48S8f7

N/A

11/tOOt7 IWTOte

«L6ACHAC0Ceift ii.obe.oco

oLasgAsf.eAfMaovg n.oeoAoo

lJ..OglASf.FOUCyUMIT *1JOO.OOO

\

OOlCWATWOF.OPtmTWmCOOTlOMSIWOOXS lAUnli ACOWO Itl.

Proof of Insurance ̂  ^
A<«MBdua«M<tof«»<id>>*Bwwip*«ii>inUwO

CERTIFICATE HOLDER CANCELLATIOW

NOW Hampshire Lottery
14 Integra Drive
Concord NH 03301

SHOULD ANY OF 1H8 ABOW DfiSCfRBED POUeSS BE CANCEUeO B&F0R8.
THE eXPIRATION DATE THEREOF, NOTICE WILL BE DSUVCRED «
ACCORDANCE WITH THE POLICY PROVISIONS.

RfMitlMTAIIW

ACORO 25 (2010X15)

01B8B-2010 ACOftt) CORPORATION. AO rtshti resarvad.'

Tha ACORD name and logo ara ragistarad martia of ACORO



-CONi:
CERT

N^TON-

VfcftchetKf Hw tfttwtnee Ccwpany

Q ceitain Bood No. K08873S82

doted effective June IS. 2010
(MONTH-DAY-YEAR)

on of tnirtiot, inc.

(PRINCCPAL)

ond in filw of New Hempitee Loaery Commlitim

(08UQEE)

does tereby cootiiiue said bond'in fonx for (be fiiftfaer period

beginniAgoQ JuneiS,30i7

(MONTH«AY*YEAH}

6

endendb^on JwoiS. 20is
(MONTN-OAY-YEAR)

Afnoumofbood SSJM0.0CO.00

Description of bond LottenrtSammg System

.Surety upon

PROVIDED: That this cootiiuuilidn cettlficste does not create a new tibli^ticn and is eaecuted upon the express condition and provision
that the Surety's liidtiiity uiuler said bond and (his and oil CocBbniatiofi Ccftificoies issued in connectloQ iberewiih shall not be cunuladve
and that the said Surety's agsiegaie liability under said bond and this and all such Gmtiottation Certificates on' acctnnt of all defotdis

amoum of said bood as hcfeinbefore set forth.
.  '

Signed and dated on June09.20i7
(MONTH-OAYYEAR)

Wttslchester Fire insuranoe Comnany

Brooke A , AUoroey^w'Fnct

9
' Mtsracv line
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Over $1.5 biPIon to education

'//•z.3 6>c-

Cfivtfwoit Mir^artiWOodRassM
eaAiMUtt 0<bra M. Douetu
eoMMnsieMtR PantJ. HMtoway
commuMNta Omig Scotnntan
eaccurivt DiMCTM Chartet R. Mctmyr*

April 8,2014

Her Excellency, Governor Marg^t Wood Hassan
and the Honorable Council

State House

Cor^rd, New Hampshire 03301

REQUESTED ACTION

. Hampshire Lottery Commission (NHLC) requests authorization to amend its current
lottery gaming system services contract with Iniralot, Inc., of Duluth, Georgia (vendor fl 201001),
origin^ly approved by Govenior and Council on S^tembcr 9.2009, Item #133 and amended April 17,2013 (itcm#98); by exercising an option to extend for four (4) years. This amendment shall change the
end date from July 2,2016 to June 30,2020; effective upon Governor and Council approval. 100%
Lottery Funds

EXPLANATION

A Request for Proposal (RFP) was issued for a lottery gaming system on November 4,2008.
The evaluation committee reviewed and evaluated the two proposals received in response to the RFP,
The conunittee unanimously agreed that Intralot, Inc. should be awarded the contract based on the
strength of their proposal and best overall score. The original contract was approved by Govcmor and
Cotmcil on September 9,2009, Item #133, effective July 1,2010 through July 2,2016, with the NHLC
retaining the sole option to extend the contract, at its discretion and with Govcmor and Council
approval, for up to one period of four (4) years at thie same base rale as year one, 1.435% of net lottery
sales. The first contract amendment was a no cost amendment approved by Governor and Council on
April 17,2013 (item #98). The attached Amendment No. 2 includes exercising the one four (4) year
extension option^ effective upon Govcmor and Council approval to June 30,2020. Intralot and the New
Hampshire Lottery Commission agreed to the terms set forth in (he understandings detailed in the
ametidment

Llvr Free or Die
New Hampsltire Lottery Commission . 14 Integra Drive Coecord, New HompsSIrt OJJOl
1IL 603.271.3391 FAX 603.271.1160 TOO i:000J33.2964 WWW.ntiloUery.COtn



Her Excellency, Governor Margaret Wood Hassan
And the Honorable Council

April 8.2014
Page two

The purpose for bringing this amendment and extension request forward, well before the
expiration of the contract, is that the time necessary to execute a rcbid and conversion of ow gaming
system is two years. Such, that if we waited until the time of expiration, the Governor and Council
would be put in the awkward position of either shuttingdown the entire lottery, or approving renewal.
In order for the process to be meaningful and deii,b^tiye,'lhe New Hampshire Lottery Conunissioii
feels that the matter should be brought at a time when there is real choice to be made, and not a choice
between contract renewal and catastrophic failure of the lottery systems.

The New Hampshire Lotteiy Commission gaming system is connect^ to a secured
communications network that controls and monitors the following functions: inventory control, sales,
report gcncratioh, validation and accounting for all lotteiy transactions conducted by approximately
1,200 licensed lottery retailers. The Iottcry*s gaming system is simultaneously the backbone and central
nervous system of lottery operations. .1 .

The Commission respectfully requests Governor and Council approval of the attached Intralot,
Inc. contract amendment and extension.

O

/
Respectfully submitted, .

CM: do

Attachments

\

Charles R. McI

torExecutive D
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Araendneal No.2

to

Controd Dsted July 1,2010
UctwecA the New Hampsblrc Lotteiy ConMlssfon nod

faiiraloti Ine.

thb AmcRdmcni No. 2 (this "Amendmem") is mode and entered into this lOdoy of March; 2014, by
and between the New flampshlre Lottery Commisslo'n (the "NHLC) and INTRALOT, Inc. CINTRALOT),
collectively the *lhi7iics", as foliowt:

The purpose oflhis Amendment is toeflettiote thelmpleinentation ofon Extension to the Conimct,
e^lpmenl exchange options and certain OfTcrcdjOptions, all pursuant to that certain Agreement entered
into between the Parties (the ■Contract") dated Ally 1,2010. Including but not limited to Section 3.5.9 of
the Lottery Oaming System Requast For Prt^wsa
Contract therein.

, dated November 4,2(M)B, as Incorporated by the

This Amendment to the existing Contract, authorizes (he implementation of the provisions contained
(herein and theref Nore all tenns and conditions oft

i.

2.

o

N

t Conimct shall remain in MI force and effect.

WDCRSTANDINGS

INTRALOT will receive the available 4 year extension from (he New Hampshire Lottery,
extending the end <la(e from July 2,20 Id to June 30, ~2020

CiTcclive upon Governorand&MincilopmvoiofUlis
Lottery agree as.foltows:

0.

ALOTondtheNH

b.

t.

Dream Touch® Ticket Vending MacMne^NTkAiOTi^H f^vlde 100 Dream Touch® online
end instant ticket vending machines, suMct to availability, after cnmplctlon of manufacturing,
devolopmcnt and testing. It is currcntl^^ntemploted that delivery con be accomplished in or
about 16 months followli^ comraa execiitioo, however, ta this p^uct Is still In devclopmcm,
Ihe schedule Is subject to farther rcvtuon. When available, (cn (10) Dream Touch® machines
will be delivered to The New HampsWre Lottery for testing Inlliolty. The pricing to the NHIC
for each Dream Touch® Ticket Vending Mflchiae shall be mutually agreed upon.
Commencing on the Execution Dale ^ continuing for 18 months thereafter, Intralot agrees,
that any lease of current model WloStptions will be charged to the NHLC at $215.80 per
WlnStaiion per month, representing ^niractyear Ipricing, Thereafter, the pricing for
eddlUorial WlnStatloni shall refleci Year two 2 pricing for twelve (12) months; Year three (3)
pricing for twelve months thcrcaRer Md Year four (4) pricing for twelve (12) months.
(Reference Section 3.2.4.2 oflhe RFP & Intralot's Propo^ of February 20,2009, and 4.3.2.E of
Intraiors Pricing Proposal dated Fcbnmiy 20.2009, as amended May 26. 2009.)

Jackpol Signs for Top Retailer {..ocatlons - Intralot vdll deliver up to an additional 200 Jackpot
Signs for mutually agreed upon top retailer locations, at the reduced rate of SIO.OO per sign
per month, based on a minimum order of 200 signs, over the remaining contract and Exicnsion
lease period. These signs would be the current model double jackpot sighs, installed by
Intralot. Price includes all installation'
Ihe RFPA Intrelofs Proposal.)

and maintenance costs. (Reference Section 3.2.1.3.8 of

Inlralot will provide 200 units of Large PADsigna.32''-37- oiacosttothe NHLC ofS6.00 per pad
per month, representing contract year 1 pricing. Ooiivery sholl occur ot o schedule lo be
determined by the parties.



i-

H.

n.

0.

IninilM will provWo 15 portpble tablet devicct. with portable prUiicre, Ibr usap ̂  NHLC Saki
Reps in Point Of SaIo printing, oalcs report geDcretlon^ end other such nies Initieliyes.

Inlralot will austncm iucurrenl contracptl annual marketing support oHocation by on
additional S50,000 for morket research. 1 Unused mowy can be accrued yeer-io-y wr. T^is
increase shall begin effective July 1,2014. (Rofcrenco Section 3.5.1 of the Rt-P ft Intmlols
Proposal.)

Inlroiot will order and insliUI Microtol i Jftninol wrops, as deii^d by the Lottery.

PrevcntQlivc Maintcnoncc rcquircmcnu addressed al Section 2.14. M of the RFP (Terminal
Prcvcnialive Maintenance) shall be deemed to be set at ISOdays for said Terminal
Provcnlailvo Malnienatw. The results of such chan^ shall be reviewed every 180 days Tor
ccmpliahcc with lite standards set forth oi 114.14 of the RFP and in the evcm thw mo 2
defaults during any 180 day period, the lottery can decide to revert to the original schedule
under 2.14,14.

Uofirado COO'S - Intmlot shall install, al no additional cost, color displays thai are dcsigmd to be
larger and easier for players to see. (Reference Section 3.2.1.3.B oflite RFP ̂  Iniralofs Proposal.)

Iniralol will provide the NHLC Intralofs Mobile 2 Apps. This software includes the "Unified
Mobile App" for the NHLC. where o player can create ei>loysHps, check a ticket barcode, see
winning numbers history and news, locate a retnilcf, and many more lolicfy player tasks as set
forth In the specifications for the software.

Iniralol will provide the NHLC Inttaiors iWara Oiwhboords. This software'includes the cu^
iWare Interface Tools for the NHLC. designed to create greater flexibthty in managing retailer
sales and statistical dataXRofcrencc SecUoo 3J.3 of tto RFP A Intralofs Proposal.)

I. BOS scgrcgalton of duties. Intralol will revise the basic functionality of the module ftom aDEPARTMENT function to an individual function such that the NH LC can designate the
permissions for each NHLC cmploycc/iiscr of BOS as is il deems necessary and appropriate.
(Reference Section 3.4.1.22 ofthe RFP'ft Immlcfa Proposal).

m. Intralol agrees to the reissuing of,single rolls of MicroLol terminal paper stock with ij*
bring rolls back to the warehouse andceatc new cartons. (Reference Section 3.4.1.19 of the RFP
ft Imrolofs Proposal.)

Intralol agrees to revise the Instant Ticket by Ticket Account System and/orjust Activate end
Dcaciivatc.

Intralol agrees to expand its responsibil ity for the "Tel-Sell* function to 10094 of the New
Humpslilw Lottery foloil network from the prior partial responsibility. (Reference Secllon 3.4.6

Aof the RFP ft Intralofs Proposal and 3  of Intralol'i Pricing Proposal.)

/

Iniralol shall create a system, within the current production system, that
process of lax reporting by updaUng the user interface, communly referred to at the 1099"
(Rcfcrencc Section 3.4.81 of the RFPft InUaJofs Proposal.)

PROMOS - Iniralol will develop and deliver a New Module making fornn easier setup process
and ciconcf reports. (Reference Scelioiu 3.5.5 and 3.1I1.S of the RFP ft Intralofs Propo^

0

o

C/

sr.
f/y^
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3.

r. Inlnilot will provide the following System Upgrades, which shall Include:

I. UAT System tied directly lo ̂  Production System with regular restore updates as
reasooobly rerpiested artd mutually agreed upon by Introloi ond the NMLC

II IfttraloiQAsystembelngomlrrorortheNHLCTeitSyslcm
(RcrcfcnccSccilofw3.l.l,3.l3nnd3l4.I oflhcRFP&lntralofi Proposnl.) -

s. Intralot agrees to davetop a New On-line Sebscrlptton System. (Reference Section 3.4.13 of the
RFP&lntrQlot*s Proposal.)

(

I. Intralot will dIso fedflioie the creation ofspace and maintain a facility, for'NIItC usage, to store
and secure rol I Uclict stock at the Intralot office at SIteep David Road. The cost for such ieusettoM
improvemertts shall not exceed S20,000.

Itis agreed between the NHLC and Intral^ that: election, delivery, specification and/or design, ta
applicable, Implcinenuitlon and deployment of the opUons set ferth In feis section 2, unless
otherwise nddressed herein, shall be subject to the mutual egreemcni of the NHLC and INTRALOT.

The elements contained herein, excepting
execution of this Amcndmem.

clause 2(a) shall bo cofnplcied'wtihin six 1(6) months of

Additional Ofrcrcd Options- Pursuant to t^ offered options provisions oftho Inlroloi proposol os
(ncorporulcd by reference Into the Agrwneat:

o

0

\

0. Intralot olTers, on a price TBD basis, Uw B-on® pliitfortn which is "iny gamc-ony tlmc-
anywhcfc* to Include but hot be limited to; Fastplay, Fosiplay Progressive, Keno, Mobile, the
MP-NO, ond the VLOTOS state ofthe art VL T central monitoring system.

This AmcndmerU No. 2, Its exhlbib and attachments hereto sets forth the entire understonding
between Forties with respect to Ihc motters set forth.herein and supersedes oM prior
rcpiesenlatlons, understandings oragrccrncnu, whether written ororaLcxpr^sed or implied
regarding those matien specifically set forth herein.

IN WITNKS WHEREOF, the parties hereto hove caused this Amendment No. 2 lobe executed by
their duly authorized ofTlccrs as of the day end year firs! written above (the "Execution Date).

NEW^MP^IIRK lOTERY^OMMlSSION

Charlie Mclntyrc
Executive Diructcfr.

INTRALOT, Inc

By:.

Thomas F. Little
President 6 CEO



0 Ceitiflcate of Incumbenqr
wd

Auaority
INTRA^OT, Inc.

o

I, lay M. Laplne. being the Secretary of INTRALOT Inc. a Georgia corporaiioii, do hereto
c^iy that OS of the date of this Certlfiate the (bUowlng persons are duly qualified and
acting Officers of INTRALOT Inc. holding dM offices set fbr^ opposite their names below.
Further, said Officers are empowered to act on behalf of and bind the Corporation and any
of its Subsidiaries in matters connected with the execution of contracts in the conduct of
INTRALOT Inc business. It (s further certifl^ that such actions and authority are consistent
withcorpomte By-Laws, In effect and un-ameiided.

Name

Thomu F. Uttle
ToulaArgentls
)ay M. Laplne
Lynn A. focker
Chrlstos Taoumaras

Byron Boothe
john Pittman
George Mermlgas

President & CEO

Vice President; CFO and Treasurer
Vice President. CLO and Secretary
Vice President of Deijelopment & Asst. Treas. and Asst Sec
Vice President of Operations .
Vice President of Government Relations
Vice President of Malting
Vice President ofTechnology \

7/

IN WITNESS WHEREOF. 1 have executed
effective this March 19.2014.

?  '
seal'

attestXW^n

1, the undersigned Secretary of Intraloc. Inc
as to the accuracy and valid efto of the Certificate set forth above.

tills Certificate on be

Jay M. Laplne. Secreta

on this 3'^ day of Apri

half of INTRALOT Inc;

iV & Chief Legal OfRcer

l, 2014. attest and certify

I  I jay M. Laplne. Secretary & Chief Legal OfRcer



of PamfrgiftrB
P^acrtnunt of ̂ tate

CERTIFICATE

I. William M Oflitlner, Secitteiy of State ofthe Suic ofNew Hampshire, do hereby

cwtify thai Ihtralot, Inc. a(n) Qcorgla corp )T^on, is authorized to transact business in

New Hampshire and qualified on February 9,2009, 1 fiirth« certify fliat all fees and

annual reports required by the Secretary o Stale's office have been received.

In TESTIMONY WHEREOF, I hereto
id my hand and cause to be affixed
the Seal of the State of New Hafflpshlre.
this2"^ dayofApril,AJ5.2014

William M. Qardner
Secietaiy of State

D

o

o



Over $13 bllHoQ to education

' Hh6-»-c

eovcMos MaroarttWeod Hassan
CHAiBiua Oebra M. Oougtas
coHMistieNei Paol 1 Hoiloway
ceMMisuoMca Oeog Scamman
EXCCOTivc DtaicrcR Cbartts R. Mclntyra

21.2013

Her Excellency. Qovemor Margaret Wood Hassan
^ the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

The New Hampshire Lottery Commission (NHLC) requests authoriiEation from the Governor and
Council to amend its current lottery gaining system services contract, originally improved by Governor
and Council on September 9.2009, Item #133. with Intralot, Inc., of Duluth. Georgia (vendor # 138125)
to provide an enhanced LOTOS gaming system, which system includes an advertising program known
as a Player Advertising Diqilays (PADS). This amendment to the contract shall be effective upon
Governor and Council approval through July 2,20l'6. This is a no cost amendment

EXPLANATION

j  ■ ' . \
In over 800 stores throughout New Hampshire, the public currently sees and interact with the

PADS located in lottery retailer locations. The NHLC would like to offer inventory on the PADS to
suitable and compatible commercial entities. The r^uested action to the gaming system contract will
provide the NHLC with improved and expanded advertising options. The attached Memorandum of
Understanding and tbs Amendment to the Professional Services Contract detail the specifics of these
changes. The program will offer a much broader range of advertising lottery products at the retail
check-cuts for which the NHLC will receive 33% of gross advertising sales revenue for this PAD
ApVERTISINO PROGRAM. Intralot will, from ii& 67% revenue share, absorb costs associated with
program impleinentation management fees, additional staffing, hardware upgrades, bandwidth costs,
brokerage fees, and all media resource costs.

The original contract was approved by Governor and Council on September 9,2009, Item #133,
effective July 1,2010 through July 2,2016, with the NHLC retaining the sole option to extend the
contract, at its discretion and with Governor and Ccluncil approval, for up to one period of four (4) years
at the same base rate as year one, 1.435% of net lottery sales.

Uvc frte or DU

Hew Hempsbire Latlery ConunlsslOQ
rtL603J7U391 FAX 60U71.1160

14 Inteort Ortve ConcerO. New Himpsbire onoi
TOO wwwjibtotte/y.coffi



Her Exwllcncy, Governor Margaret Wood Hassar
And the Honorable Council

March 21,2013

Page two

The New Hampshire Lottery Commissioa gaming system is connected to a secured
communications network that controls and monitors the followmg functions: inventory control, sales,
report generation, validation and accounting for all lot^ry transactions conducted by approximately
1,200 licensed lottery retailers. The lottery's gaming system is simultaneously the backbone and central
nervous system of lottery operations.

The Commission respectfully requests Governor and Council approval of the attached Intralot,
Inc. contract amendment.

Re^ectfuUy submitted,

Charles R. Mo

Executive Di

CM:dc

Attachments



AMENDMENT TO

TR0FESSI0NXL~)5EA\1C£Src!?>NTlUCT

Now come the New Hompshire Lonery Commission, hereinafter "the Coi^ission,** or "NHLC* and Intraloi,
Inc., hereinafter **lhe'Coiuntctor*' or "Inlrator, and, pursuant to an agreement between the parties (hat was approved
by Governor end Cottncil oh September 9,2009 hereby e^ to modify same as follows:

1.

2.

3.

Section 3.5J of the Lottery Gaming Syseni Proposal, as more fully described in the onached
"Memorandum of Understanding**.

All'odter provisions of the contract shall remain In effect

This modification shall be effective on the date ofof^roval by Governor and Council.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the
parties and must be attached to (he said agrecmcnL

IN WITNESS WHEREQR (he p^ies, hereto have set their hands as of (he day and year ftrit above written.

z'

STATE OF

County of

THE STATE OF NEW HAMPSHIRE

NeW:Hampshtre':

Cbaries R. Mcl ; Executive Director

ntnilo

\ LHileTPiS ii
By
Thomas F dent ft CEO

On this thc.^fl^day offHrmirY 2013 before me, QrKou Tr/Utc Jhe undersigned officer,
personally appeared «■ f. I who acknowledged himselCherself to be the

ofa coipormlob, end that he/she, as such P. z •»»>>. , being
authorized so to do, executed the foregoing instrumem for the purposes therein contained, by signing the name of the
corporaiionbyhimselfyherselfas TTwib^ Jv

In witness whercofl hereto set my hand and oflicial seal.

s^t
2013

N^f^ Public/Justice ofthe Peace

Page I of2



Approved as lo fomt,'substance and execution by the Attorney General this ^ day of 2013.
Diviiiftn of Anomev General Office

Approved by the Govemor and Council ihh V  .2013day of

By:

Page 2 of2



Certificate of Incumbency
and
'  I
Authority

INTRALOT, Inc.

I, lay M. Lapine, being the Secretary of INTRALOT Inc.. a Georgia corporation, do hereby
certify that as of the date of this Certiflcatejtiie followfng persons are duly qualified, and
acting Officers of INTRALOT Inc. holding the offices set forth opposite their names below.
Further, said Officers m empoyycred to act pn behalf of and bind the Corporation and any
of its Subsidiaries In matters connected wiffi the ex^tidn of contracts in tiie conduct of
INTRALOT Inc. business. It Is further certUled that sudi actions and authority are consistent
with corporate By-Laws. in effect and un-am^ed.

Name

Thomas F. Little
Toula Argentls
Jay M Laplne
Lynn A. Becker
ChHstos Tzoumaras
Byron Boothe
John Pittman
George Mermigas

Office

Pre^dent&CEO
Vice President. CFO arid Treasurer
Vice Presldent CLO and Secretary
Vice President of Developinent & Asst Treas. and Aisst Sec
Vice President of Operations
Vice President of Government Relations
Vice President of Marketing
Vice President of Teclinoiogy

IN WITNESS WHEREOF, I have executed th
February 27.2013.

s Certificate on behalf of INTRALOT Inc. this

jay M. Laplne. Secretary & Chief Legal Officer

/



^Bfrartmewt oi <^tatB

CERTIFICATB

I, William M. Gardner, Secretary of SUte c f the State of New Hampshire, do hereby

certify that intrdpt; liic. ̂ n) Georgia coipbration. is authorized to transact business in

New Hampshire and qualified on February9,2009. lAirtherceiti^r that all fees end

annual reports required by the Secretary of Slate's ofBce have been received

In TESTIMONY WHEREOF, I hereto ,
set my bond and cause to be affixed
the Seal of the State ofNew Hampshire,
this 22"^ day of August, A.D, 2012

William M. Gardner
Secretary of State

\



MEMORANDUM OP understanding
BETWEEN THE NEW HAMPSHIRE LOTTERY COMMISSION AND

INTRALOt INC

Undersianding (Oils ■MOU") Is made and entered Into this day of
H betW^ the ;New Hampshire totteiy Commission (die "NHLC")

tor)and INTRALOT. IntCmi
\

, collectivdy the 'Parties*, as foUoivs:

The purpose of this MOU Is to memorialize die understanding of the parties with regard to
advertising revenue and mtaln program elements diercof, all pursuant to diat certain Agreement entered
Into between the Parties (the "Contract*), and approi^ by the Governor and Council on September 9,
2009, including but not limited to Section 3.5.5 of Ae Lottery Gaming System Request For Proposal, dated
November 4,2008, as Incorporated by the Contract therein.

This MOU neither amends or modifies of the existing Contract, however, it does Interpret and Implement
the provisions contained therein and therefore ail terms and conditions of the Contract ̂ 1) remain In full
force and effect *

UNDERCTAMniKCS

2.

3.

INTRALOT and the NHLC agree that Intralot will provide an enhanced LOTOS gaming system Co
include:

•  HORIZON content delivery sofhvare package and enhancements as may be
I  required.

•  Advertising content delivery to all Installed PAD devices operated by the NHLC
•  if necessary, additional central system'hardware including servers at the PDC and

BDC

■  Necessary and required addltlona) network bandwidth, if any.
•  Additional staff as detennlued by liitralot to be needed and will assume

re^oosiblllty for any additional staffing or advertiser acquisition costs in support
of Che PAD advertising prograni.

INTRALOT and Che NHLC agree to Implement through the use of. mutually a^ed upon:
statements of work, implementation schedules, and financial terms including revenue share, the
proposal as set forth In E«hfhitf. attached hereto and Incorporated this reference hei^n.

\
;

INTRALOT and the NHLC further agree that subject to further mutually agreed upon review and
modification, die advertising units shall generally be described as foUo%vs:

•  Available & Contracted Player Adverting Displays (known as PADS, throughout) are,
except for those specific retail envlronmenu outlined by the New Hampshire Lottery
Commission, defined as; all display units at NHLC retail locations connected to the Horizon
System and able to accept Plajdist rontent for the purposes of advertising include;
standalone display monitors at retail jdieck-out, MP upper display areas (future). TVM
display areais (where available) and may include KENO or 2^ Came monitors should they
become available In the marke^lace.

•  Advertising win consist of no more than 20% of the overall PAD Playlist for Zone land No
more than 25% of Zone 2 sponsorships or as agreed to by NHLC.

•  Advertising units are available in intervals of 5 seconds.

\



Advertising units can be purchased in blocks up to (3) S second intervols hot to exceed 1S
seconds In length.

Advertising units will have a minimum of IS seconds of Lottery content between
Advertisements.

Advertisers and advertising content must be reviewed by the Lotteiy and Is sub)ect to
Lottery approval, in its sole discretion. An approval process vdll.be developed consistent
with the Lottery's objectives and | will provide for Advertiser opportunity to present
storyboard concepts to the Lottery before Advertiser Is subject to their own production or
creative costs. j
Advertising:units are available on all available & contracted PADS. Initial launch mlnimurn
advertising period of 1 calendar month, ongoing flight schedules will vary based on sales
and avatlabillQr. /

All costs for advertising methods and media shall be bome by the advertiser and must meet
the established release & development schedule set forth by Intralot and NHLC

4. TTie NHLG will receive 33% of gross advertising sales revenue for this PAD ADVERTISING
PROGRAM. INTRALOT will, from Its 67% revenue share, absorb costs associated with; program

implementation, management fees, additional staffing, hardware upgrades, bandwidth co^,
brokerage fees, and all media resource cosb.

5. Notwithstanding the forgoing, die NHLC w II have the ability to ofTer limited time allotment for
-  targeted PiiblicServlce Announcements for^eclflcStateGovermnent Institutions.

6. This MOU, its exhibits and attachments hereto sets forth the entire understanding between Parties
with respect to the matters set forth | herein and supersedes all prior representations,
understai^ings or agreements, whether written or oral expressed or implied regarding those
matters specifically set forth herein, but shall not be deemed to be waiver of the NHLC's right to
enforce any and all provisions of the Contract.

IN WITNESS WHEREOF,.the parties hereto have caused this MOU to be executed by their duty
authorized officers as of the day and year first written above. .

NEWH RY COMMISSION

Charlie Mcln
ExecutiveDi

INTRALOT, Inc.

Thomas F. Litde

President & CEO
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INTRALOT will provide Horizon Content HanagenMnt System to NHLC

IHTRALOT will manage concent playllsts for NHLC for all 3 Zones

INTRALOT will manage advertising process with appropriate media resources

INTRALOT win implement and oversee content management & approval process for.NHLC and
Advehisers

Media Kit will be developed and produced by Intralot (to Include high quality recall environment
photography). I ,
Media Kit and recommended fee schedule will be provided to Intrsloes Media Broker, New Hampshire
iattety Commission and those media agents represratlng the New Hampshire Lo^ry Commission
Creative technical standards and'guldellnes will be developed and produced by or on behalf of Intralot
Advertiser contracts {& letter of intent) will be developed by or on behalf of Intralot
Advertisers can be ̂ntacted by Intnilof s Media Brc^r, New Hampshire Lottery Commission and those
media agentis representing the New Hampshire Lottery Commission.
Additional media brokers, slgnage brokers may be contacted to handle special retail chains, or otfier
contracted business ̂ pes. |
AU advertising accounts ydll be managed by Intralot*s Media Agent(s). \
Available Advertising Units will be maintained by In^lofs Media Agent
Media Portal will be provided by or on bcdMlf of Intralot to accommodate creative uploads
Approval process to be establish^ between Intraloti Advertiser and New Hampshire Lottery
Commission

Playlists wfll be managed by Intralot
Pre-night reporting will be provided to Intralot's Media Agent to provide Co Advertisers
Actual night reports will be provided to Intralofs M^ia Agent to provide to Advertisers and their
accounting dept



All niundal billing and settlements will be handled by IntnloCs Media Agent vdth the Lottery having a
tight to Vetdew and audit | .
Sales / Credits Will be handled as agreed by NHLC and Ininlot
Commission schedules wiU be developed to accomrnodate sales & d>ntract efTorts whedier advertisers
are brought under contract by Intreloc's Media Broker, New Hampshire Lottery Comniission and those
media agents representing the New Hampshire Lottery Commission, directly through retailers or by
other contracted media brokers.
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Over $1 billion to education
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oevtMOl JoOn N. LyiKb
CHAtJiMAif Richard Campbell^.Jr.'
ceutfissiONfN Paul X KoUotray
coMMtssioirf 1 Dcbra M. OoaglM
cutuTtvt oixfCTOR Rick A. Wliler

June 22
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His Hxcellency, Governor John H. Lynch
and the Honorable Council

State House

Conqard, New Hampshire 03301
L 1 5 2009

REQUESTED ACTION 5EP O9 2flfl0 , c.

The New Hampshire Lottery. Commission (NHLC) ® requests authorization from the Governor
and Council to enter into a contract with Intraloij Inc. of Duiuih, Georgia (Vendor# 138125), for the
period of July 1,2010 through July 2,2016, willi the NHLC retaining the sole option to exicnd the
contract, at its discretion and with Governor and !Cbuncil approval, for up to one period of four (4) years
at the same base rate as year one, 1.435% of net lottery soles This contract request is for the purpose of
providing the NHLC wth a lottery gaming system connected to a secured communications nelvw>rk that

ifN

will securely inventory, sell, inquire, validate one
approximately 1,200 licensed lottery retailers.

accohni for all.lottery transactions conducted by

FY 11 funding in account 1029-106-0855 is subject to legislative ̂ proval in the budget.

EXP:anation

The lonery's gaming system is the backlwnc of lottery operations. The public arid retailers will
sec and interact with the sales terminals locatqJ.in every licensed lottery retailer. These terminals arc
cotmected by a secured commuritcations network to a central computer system running sottware
designed spccifrcally to meet the NHLC's needs and Uie most recent lottery industry standard?. The
central system records and fully accounts for every lotlcry ticket transaction. Lottery staff uses' the
gaming system to track ̂ es and trends, obtain sdes and inventory information for all retailers, maintain
the subscription database for Powerball and Mcgabucks, and control instant ticket inventory and
shipments thereof to retailers. Additionally, this cohtrhci will upgrade the lottery's instant ticket vcrxSing
inachines to a new model that increaws the numllcr of offered instant games to 25, as well as offering all
on-line tottery games such as Powerball and Mc^bucks.

I  *
The current gaming system was activated on July I, 2000. That system's contract expires June

30, 2010 and does not allow for any additional renewals. As with any major computer system transition,
a significant lead lime was scheduled to allow adequate time to develop an RFP, review and score
proposals, award a contract, develop 6 gaming system to meet the NHLC's immediate and future needs,
transfer data, and train approximately 1,200 retailers on the use of the new sales terminals.

ll»c firt (If DU
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In the fall of 2007 the NHLC establishcc an on-line RFP committee ("Committee") consisting of
lottery and OIT staff with vast experience in their fields. The four lottery members of the Committee
have over 77 years of cumulative lottery experience. The Coirimittcc consisted of: j '

• Robert Preston, Games Manager of the NHLC and RFP Contracting OfTiccr. 1
• Georges Roy, Administrator III of the NHLC '
• Maura McCann, Program Infonnation Officer of the NHLC
• Leigh Tilton, Accountant III. Human' Resources and ICS Supervisor of the NHLC ;
•  Jeffrey Kinjg, IT Manajgcr of the Office of Information Technology (OIT). |

I

JeflTey King vras a non-scoring participant but offered technical advice throughout ̂ e process.
Additional technical assistance was provided b^ Gary Gassih and Michael Huffehbcrger of (he Batlellc
Memorial Institute, a well recognized comptmy that has vast experience assisting lottcriw with the
development and review of gaming system RfPs. Both Mr. Gassin and Mr. Huffcnbcrger also were non-
scoring participants.

Following a series of internal development meetings and individual vendor briefings. ̂  New
Hampshire Lotteiy Commission issued a Requck for Proposal (RFP) for a lottery gaming system on
November 4,2008. Notices announcing the availability of the RFP were emailed to the three Ivendors
who have contracts with North American lotteries, noticed in the lottery industry daily newsletter
"Lottery Insider" and posted on the Division of Purchase and Property's web site. Following a number
of written clarification questions submitted by vendors and NHLC responses, written proposajs to the
RFP were submitted to the NHLC by the deadline of February 20,2009 by 4:00 p.m. A total of two
proposals were submitted from the following vendors with the following price quotes: j

•  Intralot, Inc. of Duluih, Georgia at a base rate of 1.435% of net lotteiy sales. i
•  Scientific Games, Inc. of Atlantai Georgia at a base rate of 1.830% of net lottery sales.

The Committee reviewed the two submitted written proposals. The committee detcnnincd that
both proposals met the RFP requirements. The committee then evaluated the proposals bi^d on two
criteria: '

•  The first vKis for technical and consisted of areas including ctcniral system configuration,
sales terminals, communicationsj network, software controls and data management; lottery
games and marketing, vendor facilitiesi staffing, support services and operatipns security
plan, implementation and vendor corporate capability. A maximum total of 1,000 points
could be awarded. I

• The second criterion was cost - valued at a ma.ximum of 1,000 points for base price plus
the cost of specified options. The lowest bid received 1,000 points and the other proposal
was awarded points relative to the lowest cost. ^ !

O

G
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His Excellent, Governor Jo! b H. Lynch
And the Honorable Coi b qI

The t^o proposals repe
•  Intral^

1,000 points for
; SQI received ̂ 1
points for priM.

The Compiittee
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yed the following scores: ;
A total of 1,882^ points consistmg of 882.5 poinb for techhical and

price.- -j'
mil on,681.06 points consisting of943.5 points fbr technical arid 737.56

>usiy agreed-that lntrdot. Inc. should be ayrarded the contract based onthe strength of tl^pippo^ iiE^'b^'ova^ The Coxnmittee presented a report of its Ridings
■and r^irixneiidatioD to the | Execntiyc piiector-arid die Lottery CommMsion. Following a
rcvic^ of the report 4md a smi ir.of questions dw Commission is satisfied v^ithc Cgminittee^^^ process
and agrees with the ComirirttciE s recommendation.^

I It should be noted thk
Ifi^edSpecified options is approximk^ $11 n^lion le»

is further estimated that ^ Ii ii
Hampshire of tqiproxuriately

^

The Commission
contract with Intralot, inc.
ending'date is July 2^ 2016 i
more convenient tad easier fbi

ii s ead

RWrdc; ^
Attachment

over six years than SGI's evaluated cost proposal. ItIt alot contract will result in a significant saving, to ihe state of Neyv
:>s current contract

tfully Quests Governor ^ -Executivq Council approval of a ;six year
contract allo^ for one ti)%td''ye» option to renew. The icontract

^jCad of June 30, 2016 smcie diia iS.die ending of our sales w^ aiid is
i pprox^ately 1200 retaijm to s^e^^r balances due with the lottery.

 A copy of the Committee's report is attach^ to this
letter. One copy of the related locuments is available at the'Dqwrtniait of Administrative Services and
will be provided if icqucstei

tbe Committee ^hnates hittalot's evali^ed cost proposal including

Rick)*(islc!r .
, Executive'Director
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GENER>a PROVISIONS

1. IDENTIFICATION^

r^.xJsnFP?:j

u follows:

l.r Si^ Agency Nsrk

ptew Hampshire Lottery Commlsston

\2 Sttte Agency Address

Ufmegre Drive; Cpncoitl NevrHan^hlre; 03301 a
Oontrector Ntnfi ̂ 1.4 Coninctor Addr^

intreloirne. a ■piSdOTechrwtogyOrete, 30097 Zl
CoatrectorPtwne
Handier . • •

|77p-295-24d3 ^

Aceotmi Nnmber 1.7 Completion pete

ho:9*1064)8S5
''h-- ■

Julylipie J
\S Price Umiatido

M3S%ofnet sales

1.9- COntnedrrgOffico'for State Aj^caey 1.10 State Agency Telepho leNumb^

H^kWbler, Executive Director' 503-271-3391 .

1.11 Contractor Signstne

5"^ /-

State of CC1.13 Ackoo

,12 NaineandTitKofCc wnttor Signatory

2}^7£

On h fU(^t f 4 V(fTJ} • hefoie dM'
proven to ee tu pcnrawboso name it
IndlciiTrdlnblodc.l.ll
1.13.1 Signature pfNt^ary Public or

fied in block 1.12. or tstiiniciorily
this document in the capacity

ideoD
end acknowtedced

m

1

1.13^ Name and Tide of Notary or

l.lS Name and Title of Agency SignatorySU B1.14 StaieAgcncy

Qck WUter. Executive Dlrt 30

1.16 Api?rovel by the Nil. Dcpafdncm of Adndtunradoo, Division of I^TSobaclrt^OPptoaw
Director. On:Br

d» Attorney Gea^ (Form, Substance end Esecutioh)1.17

On:By:

and Bxecotive Councilby the1.18
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