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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC STABILITY

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9474 1-800-852-3345 Ext. 9474
Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A. Weaver
Commissioner

Karen E. Hebert
Director

November 25, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic Stability,
to enter into a Sole Source amendment to an existing project agreement with MTX Group,
Inc. (VC #346414), Frisco, TX, utilizing Statewide contract 8002971 wunder the
Department of Administrative Services Statewide Master Agreements for Salesforce
Professional Services, to provide continued help desk support, maintenance services, and
enhancements to the New Hampshire Connections Information System, by increasing the price
limitation by $1,435,590 from $6,049,991 to $7,485,581 and by extending the completion date
from December 31, 2024 to December 31, 2025, effective January 1, 2025, upon Governor
and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on September 21, 2022,
item #23; amended on May 3, 2023, item #17; amended on September 20, 2023, item #29; and
most recently amended on September 25, 2024, item #32.

Funds are available in the following account(s) for State Fiscal Year 2025 and are
anticipated to be available in State Fiscal Year 2026, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line items
within the price limitation and encumbrances between state fiscal years through the Budget Office,
if needed and justified.

05-95-042-421110-24290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE

CCDF
State Increased | . _ .
: Class / : Job Current Revised
Fiscal Class Title : (Decreased)
Year Account Number Budget Arsotint Budget
Contracts for
2023 | 102-500731 Prog Sve 42117772 | $2,776,616 $0 | $2,776,616
Contracts for
2024 | 102-500731 Prog Svc 42117772 $675,887 $0 $675,887
Subtotal | $3,452,503 30| $3,452,503
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- 05-95-42-421110-29780000 HEALTH AND SOCIAL SERVICES, 'DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT CHILD CARE DVLP-
QUALITY ASSURE .

State

Increased

Class / ' Job Current : Revised
Fiscal Class Title | (Decreased) i
Year Account N_umber Budgst e Budget

v 4. Welfare 42117790 - e
2024 ; 074-500589 Assistance $1,800,000 $0 | $1.800,000

. Welfare > ' ' ~
1 2025 ' |.074-500589 Assistance 421:17790 _ $797.48§ $874,690 | $1,672,178
Subtotal | $2,597,488 | . $874,690 | $3,472,178 |

t

- 05-95-45-451110-23360000 HEALTH ANDfSOCIAL. SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: DIV ECONOMIC STABILITY CHILD DEVELOPMENT, CHILD CARE

DVLP-QUALITY ASSURE ]
State Increased i
.. 1. Class/ Job Current Revised
Fiscal | ~ Class Title i (Decreased)
Year. | Account : Nur!nber ‘Budget Amount Budget
- Walfare i
_ 292_6 074-500589 Assistance TFD $0 $560,900 $560,900
Subtotal $0| - $560,900 | $560,900
|Total-‘ $6,049,991 | $1,435,590 | $7,485,581
XPLANATIO

_ ‘This request is Sole Source becausel the Department is seekmg to extend the contract.

completion date beyond the available renewal options, add scope and funding to continue
required ‘maintenance and operatlons for thls system. The original project agreement was
competitively bid through a Request for Quote»process through the Department of Administrative. .
Services. The Contractor currently provides necessary maintenance and enhancements to the
New Hampshire Connections Information System {NHCIS), which is a modular online system
utilized by.the Department and its contractors, |families, and child care providers.

_ The purpose of this request is to allowI the Contractor to provide continued maintenance
and operations to the NHCIS, help desk support, as well as provude additional developments and
enhancements, including:

¢ Learning Management System (LMS) a comprehenswe LMS to integrate with '
Cornerstone, the Department's exustlng system The LMS will offer end-to-end
functionality for child care provuders ensuring a seamless user experience.

» Professional Development System (PDS) modifications: Introduce a new tile for
moflivational engagement, with multiple sub-tiles and make necessary logical and
significant User Interface (Ul) adjustments

The NHCIS maintains child care resource and referral information that enables families to
complete informed searches of child care across the state for children from birth to thirteen (13)
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years of age. The child care provider communlty uses the system to access training and
professional development resources for child care employees, track program quality recognition
.and improvement, and manage comprehensive background checks for employee eligibility. The
Department's contractors use NHCIS to enter and track professional development offerings and
technical assistance initiatives to child care programs. Parents who contact Child Care Aware
contractors for assistance in finding child care services utilize NHCIS to meet their family’s needs.,
The NHCIS serves as a central hub for licensing applications, waivers, reporting, and the
Department's Child Care Licensing Unit (CCLU) visit information. The NHCIS also collects .
- relevant child care data that can be extracted and analyzed for informed decision-making: '

Should the Governor and Council not authorize this request, the Department's NHCIS will
not be properly maintained and be at risk of operational deficiencies and dlsruptlons impacting
child care providers, families and other Department contractors.

Area served: Statewide o :

Source of Federal Funds: Assistance 'Listing Number #93.575, FAIN #2401NHCCDD

"In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully éubmined,
: \
i bancs Uy

L . Weaver
Commissioner

The Department of Health and HumanServices’ Mission is to join communities and families
in providing opportunities for'citizens to achieve health and independence.




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
' 27 Hazen Dr., Concord, NH 03301
Fax 603-2711 1516 TDD Access: 1-800-735-2964
www.nh.gov/ doit

Denis Goulet
Commissioner

December 2, 2024

Lori A. Weaver, Commissioner . _ :
Department of Health and Human Services ;
State of New Hampshire

129 Pleasant Street .
Concord, NH 03301 '

Dear Commissioner Weaver: i

Thas letter represents formal notiﬁcationf.that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with MTX Group, Inc., as described
below and referenced as DolT No. 2022-089D.

The purposé of this request is to allow the Contractor to provide continued maintenance
and operations to the New Hampshire Connections Information System help desk support, as well as
provnde additional developments and enhancements.

The Total Price Limitation shall 1ncrease by $1,435,590 for & New Total Price leltatlon ‘
of $7,485,581, effective upon January 1, 2025, ‘Governor and Council approval through December 31,
2025.

A copy of this letter should accompany the- Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely, -
i
: Denis Goulet

DG/ra
DolT #2022-089D

cc: -Kén Gagne, IT Manager, DolT |
|
.
|

"Innoyative Technologies Todlay for New Hampshire's Torhorrow”
! .



Docusign Envelope |D: FE2661 5E-47DC-4FD3-9A92-2CDF 7B46807E

State of New Hampshire '
" Department of Health and Human Services
Amendment #4 ‘

This Amendment to the New Hampshire Connections Information System project agreement is by and
between the State of New Hampshire, Department of Health and Human Services ("State" or
"Department”) and MTX Group Inc. {"the Contractor").

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive. Council
on September 21, 2022 (ltem #23), as amended on May 3, 2023 (Item #17), as amended on September
20, 2023 (ltem #29), and as most recently amended on Sebtember 25, 2024 (Item #32), the Contractor
-agreed to perform certain services based upon the terms and conditions specified in the Contract as
amended and in consideration of certaln sums specified, and '

WHEREAS, pursuant to Form P-37, General Prowsmns the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foreéoing and the mutuai'covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completioh Date, to read:
‘December 31, 2025 ' -

2. Form P-37, General Provisions, Block 1.8, Price leltatlon to read;

. $7,485,581 |

3. Add Attachment 5, Additional Scope of Services, which is attached hereto and incorporated by -
reference herein. '

/ Inkial .
f v
MTX Group, Inc. A'S'1|‘3 i Contractor Initials

RFQ-2022-DEHS-01-NEWHA-01-A04 Page 1;0f 3 o i

DolT 2022-089
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remam
in full force and effect. This Amendment shall be effective January 1, 2025, upon Governor and Councn
approval

L

AN WITNESS WHEREOF the parhes have set thelr hands as of the date written below,

State of New Hampshire
Department of Health and Human Services .

DocuSigned by:
il

"'\'r.u.‘-hfa?\i\
Name:
Title:  pivision Director

11/27/2024
Date

"Hebert
MT)I( Group, Inc.

] ' ; . :31qnodby:
11/25/2024 - Das Mblel
Date : Name: el

Title: chief executive officer

MTX Group, Inc. A-8-13
RFQ-2022-DEHS-01-NEWHA-01-A04 Page 2 of 3
DolIT 2022-089 ) !
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i

The breceding Amendment, having been reviewed by this ofﬁée, is approved as to form, substance, and

execution, ;
OFFICE OF THE ATTORNEY GENERAL
o~ DocuSignad by:

12/2/2024 - ey Gunnino

Date . 'Nal_'ne: obyn”Guarino

Title:  attorney

I'hereby certify that the foregoing Amendment V\:ras approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: - (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
|
MTX Group, Inc. ) A-85-13
RFQ-2022-DEHS-01-NEWHA-01-A04 Page 3 of 3

_ DolT 2022-089
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MTX

MTX Group, Inc.

6303 Cowboys Way, Ste. 400
Frisco, Texas 75034

New Hampshire Connections Information System
~ Phase 4 Amendment 4 |

Attachment 5, Additional Scope of Services

New Hampshire Depdrtrher;\t'of Heaith & Human Services

MTX Main Point of Contact: :
Ralph Gutierrez |
Client Success Executive

" 516-306-8916
ralph.gutierreZ@mtxb2b.com
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1. Executive Summary |
|

in order to maintain continuous and improved'cémpliance with the U.S. Department of Health and Human -

“Services, Office of Child Care federal requirements, the New Hampshire Department of Health and
Human Services (NH DHHS) has.asked MTX Group, Inc. {(MTX) to extend the operational tools in the
New Hampshire Connections Informauon System (NHCIS)

MTX is pleased to submit this quote for the scope of work described in Section 2, wh:ch includes new
feature development. .

We appreciate the trust that NH DHHS has placed in us and are grateful for the opportunity to provide
continued support for the |mplernentat|on of the Connections Informatlon System

- New Hampshire Connections Information Systern, Phase 4 Amendment 4, Altachment 5, Additional
Scope of Services
© MTX Group Inc., September 2024 ’ : 2

S

. gn
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2. Project Scope o

As part of Phase 4 Amendment 4, MTX will develop and deploy a set of new.features within the New

Hampshire Connections Information System (NHCIS) “This will ensure continuous and improved federal

compliance for the Bureau of Child Development and Head Start Collaboration, as well as the Child
_Care Licensing Unit. ] \

New Feature Development
As part of the Phase 4 Amendment 4 scooe of ;work MTX will develop a set of new features for ihe New

Hampshire Connections [nformation System (NHCIS). A complete list of these new features is provided
below. | i .

1. Learnlng Management System {LMS)
a. - Implement LMS Development: MTX will implement a comprehenswe LMS
system that is new functlonahty to NHCIS.
o Integration with Cornerstone It is preferred the existing system,
Cornerstone, will be incorporated into the new functionality LMS.
o End-to-End Functionality: The LMS will offer end-to-end functionality for
portal users, ensuring a seamless user experience.
2. Gamification & Rewards (PDS)
o New Parent Tile: A new parent tile will be introduced under which multlple
child tites will be added.
o Logical and Ul Changes: Some of these child tiles will require logical
updates and significant Ul level changes. :

New Hampshire Connections Information System, Phase 4 Amendment 4, Aftachment 5, Additional
Scope of Services
© MTX Group Inc., September 2024 ' 3
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3. Project Approach and Schedule

To accomplish this work, MTX will require 33 V\;eeks. Expected start date of épproximately January 6,
2025, we anticipate completing the-work by the mid of August 2025.

The project schedule will be finalized during the project plan creation after the Statement of Work is
executed by both parties, based on the proposed schedule indicated under the respective workstreams
above. The overall schedule will be defined with the business, and a burndown repon will be prepared
with the Department staff,

Our Approach |

The project will be implemented using a hybrid approach, combining both waterfall and agile
methodologies. Implementation will occur in phases to align with business and compliance goals. The
project team will execute the project phases in iterations of three-week sprint cycles. The product will be
developed iteratively in increments using the in?pect and adapt model.

Our approach will be;

+ Highly Development Focused. Ensuring dedicated attention to development’
activities.

+» Fast, Adaptive, and Flexuble Quickly respondlng to changes and adapting as
needed. :

lterative and .Incremental: _Bundmg the product in small, manageable increments.

Collaborative: Promoting self-organization and collaboration across teams. '

Enhanced Business and User Collaboration: Leading to better quality results.

Maximized Return on Investment (ROI): Ensuring the highest possible RO! for the

project.

Naw Hampshire Conneclions Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Services
@ MTX Group Inc., September 2024 . "4
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4. Cost Proposal

The fixed price cost for the work outlined herein is $1,435,590.00

. This feé includes the following cost comp‘onentfs:

Feature Development

$1,069,946.00

UX Audit + Visualization

$365,644.00

Total Cost

$1,435,590.00

t

The $1,435,590.00 fixed fee will be invoiced to DHHS in the increments described below upon written

acceptance of milestone attainment.

Milestone

Projected Invoice
date

Sprint 0 - Planning and Discovery $61.65b.00 January, 2025
Sprint 1 - Development, Testing and release to Production $130,380.00 February, 2025
Sprint 2 - Development, Testing and release to Production $130,380.00 February, 2025
Sprint 3 - Development, Testing and release to Production $130,380.00 March,_2025
Sprint 4 - Development, Testing and release to Production | $130,380.00 April, 2025
Sprint 5 - Development, Testing and release t;b Production $130,380.00 - April, 2025

. Sprint 6 - Development, Testing and release, {o Production $130,380.Q0 May, 202’5
Sprint 7 - Development, Teéting and release t:o Production |- $1 3Q,380.00 June, 2025
Sprint 8 - Development, Testing and release t:o_ Production $130,380.00 June, 2025
Sprint § - Development, Testing and release tb_ Production $130,380.00 | -July, 2025
Sprint 16 - De\}elopmen{, Testing and release to Production | $130,380.00 August, 2025 .
Post production Sﬁpport and Documentation 1 $70,.‘I40.00 | August, 2025

Total Cost $1,435,580.00

New Hampshire Connections lnformar:‘o.:rr System, Phase 4 Amendment 4, Attachment 5, Additional

Scope of Services ., !
© MTX Group Inc., September 2024

..5
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'Assumptions

Change Order Process . - ' S

Invoices will be issued with net 30 payment terms.

MTX prrcmg does not include Salesforce hcensrng costs. DHHS will procure these

licenses separately, as needed.

MTX pricing does not include any contract vehtcle fees, if required.

There are no anticipated travel or expenses to perform the Services. If travet is

required, DHHS will reimburse MTX for pre-approved travel and expenses '

Changes to project requirements will be strictly managed so as not to compromlse

delivery plans or pro;ect scope. . E -
r

This SOW may be amendtled by mutua! agreement of the. Partuee. evrdenced b'y a
written change order s:gned by both Parties.

A change order is required for significant changes i in scope as defrned by NH DHHS
The change order will describe: -
Changes in Services provrded by MTX
Changes in the completion schedule ,
Changes to assumptions, dependenues or conditions in the SOW i
Additional fees for the changes

Each change order will act as an amendment to this SOW. Upon execution, MTX will
provide services per the terms of the SOW. - -

All change orders must be agreed upon in writing by both Partles before
implementation.

MTX can make resource Ievel changes to accommodate prolect needs prov:ded
therg is no impact on the overall budget or timeline. These changes requ:re
documented acceptance from both MTX and DHHS.

- New Hampshire Connections Informatron System Phase 4 Amendment 4, Attachment 5, Addrtranal
Scope of Services N
© MTX Group Inc., September 2024 o 6
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Appendix 1.- Proposed Cost by Feature

LMS System: Develop a new LMS system and incorporate the existing system, Cormerstone.
Provide end-to-end functionality for portal users. '

s Skill Mapping and Competency Frameworks:
o Identification of skills and compelenues required for different career paths
‘o Tools to map courses and learnmg activities to specific skills
o Competency assessments to gauge current proficiency levels
* Personalized Learning Paths: '
o  Customizable learning plans based on career goals and skill gaps
o Recommandations for.courses and resources tailored to individual needs
o Adaptive learning technology that adjusts content based on progress

o Career Development Tools: !
o Goal-setting and career planning modules
o Resources for resume building, interview preparation, and job search 33.96% $487 526.36
strategies
o Mentorshlp programs and networklng opportunities

* Job Matching and Opportunities:
o Integration with job boards and recruitment platforms
o Notifications about job openings?that match the learner's skills and career
goals '
o !nternshlp and apprenticeship opportumtles within the platform
Qualifi cation verifications E
o Workforce Incéntives . !
]

0

s Career Progression Analytics:
o Insights into how feaming activities correlate with career advancement
o Dashboards to visualize career progression over time
o  Data-driven recommendations for further skill development

Data Migration: Data load of all ACROSS and PTAN Technical Assistance data as they

record in excet | 2.83% - $40,627.00

Gamification(PDS): i

s Cenlifications and Badges:
o o Industry-recognized certifications|to validate skills 30.19% $433.404.60
o Digital badges and micro- credent als to showcase achievements
o Integration with professional networks like LinkedIn to display credentials
o Professional Development Pathways
GSQ: .
e (GSQ quality system to be built on previcusl developments ‘
Align with professional development, training, and technical assistance areas 5.66% $81,255.39

Evaluate program needs based on quality assessments and licensing findings
3 i

Documentation:
s Updated/consolidated Data chtlonary, ensure API to EBI is updated as needed

o, : -
+ User Guides for Training and TA- 1.89% SelglSaldo;

UIUX Audit:

. :
o MTX will conduct a comprehenswe audit on the entire portal, focusing on user FoSEG S5 62I00

1

New Hampshire Connections information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Services | .
© MTX Group Inc., September 2024 | . 7
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. |
experience (UX). They will identify usabii|ity_ issues.
¢ Based on finding and feedback MTX will create wireframes and mockups.

Total Application Development Costs - ' _ 100%  |$1,435,590.00

New Hampshire Connections Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Services :

@ MTX Group Inc., September 2024 8
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State of New Hampshire

Department of State

CERTIFICATE

¥

5

I, David M. Scanlan, Sccretary of State of the State of New Hampshire, do hereby certify that MTX GROUP INC is a New
York Profit Corporation registered to transact business in New Hampshire on May 24, 2018. [ further certify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.
+

Business 1D: 795645
Certificatc Number: 0006698715

IN TESTIMONY WHEREOF,
I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 4th day of June A.D. 2024.

David M. Scanl<an

. ) Secretary of State-
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Y

CERTIFICATI'_E OF AUTHORITY
|

I, Sultana Nobel , hereby certlfy that
(Name of the elected Officer of the CorporatlonILLC cannot be contract sugnalory)

1. 1 am a duly elected Clerk/Secretary/Officer of _MTX Group Inc
i : : (Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Dlrectorslshareholders duly called and

held on __January 5 ,20_24_, at which a quorum of the Directors/shareholders were present and voting.
: i (Date)
VOTED: That —_Das Nobel, Chief Executive Officer__- (may list more-than one person)

(Name and Title of Contracl Siqnatory)"

is duly authorized on behalf of ___ MTX Group Inc g to enter into contracts or agreements witH the State
(Name of Corporation/ LLC) v

of New Hampshire and any of its agencies or depeﬂments and further is authorized to execute any and all
documents, agreements and other instruments, and @ny amendments, revisions, or modifications thereto, whlch-
may in histher judgment be desirable or necessary to- effect the purpose of this vote. .

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which th|s certificate is attached. This authority remains valid for
thirty {30) days from the date of this Certificate of Aulhonty | further certify that it is understood that the State of

" New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation, To the extent that there are any
limits on the authority of any listed individual to bind the corporallon in contracts with the-State of New Hampshire,
all such limitations are expressly stated herein. :

Dated:_._November 25,2024

Signature of Elected Officer
Name: Sultana Nobel
Title: Chief Marketing Officer

Rev. 03/24/20
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ACORD’ ~ CERTIFICATE OF IlIABILITY INSURANCE o
N 71112024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGCT BETWEEN THE ISSUING INSURER(S), AUTHORIZED '
REPRESENTATIVE OCR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must hgve ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may raquire an endorsement. A statement on
this certificate does not confer rights to the cartificate holder in lieu of such endorsement(s).

gonuchERH 4. Smith and Bart RHSB y ﬁﬁ;’?‘" Paula Walters
B?gg N. Coglalrral' E:;;Ires?snway,aSSi?e (500 ) fﬁ'ﬁa Ext): 972-231-1300 {%, No): 972-231-1368
Dallas TX 75231 ,ADoRES§. pwalters@rhsb.com L

‘ : s ' INSURER{S) AFFORDING COVERAGE NAIC #

INSURER A : Great Northern Ins Co 20303
INSURED , MTXGROUDY \ysurer e : Federal Ins Co ; 20281
gl3T(J):(3 %L?b‘é’o';fway 4400 ; INSURER ¢ : Chubb National Insurance Co. 10052
Frisco TX 75034 INSURER D : Indian Harbor Ins Co 36940
. ; INSURERE :
L INSURER F : :

COVERAGES CERTIFICATE NUMBER: 1179845858 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR] - ADDLCISUBR] POLICY EFF | POLICY EXP

LIR TYPE OF INSURANCE inso v POLICY NUMBER (MMIDDAYYYY) | (MM/DDIYYYY) : LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 36079582 1112024 71112025 | EACH OCCURRENCE s 1,000,000
[DAMAGE TO RENT
—I CLAIMS-MADE OCCUR : : ' PREMlsss?anr?emn $ 1,000,000
' ¥ MED EXP {Any one person) | $ 10,000
i PERSONAL 8 ADV INJURY [ § 1,000,000
GENL AGGREGATE LIMIT APPLIES PER; I ' GENERAL AGGREGATE $ 2,000,000
X | Poucy EI e D Loc PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER; $
A | AuTomoBiLE LABILITY 73634609 7172024 | 7mi2025 | SOMBINED SNGLELMIT 15 1,000,000
ANY AUTO : BODILY INJURY {Per perscn) | §
OWNED SCHEDULED
D e - CED _ BODILY INJURY {Per accident)| §
HIRED ] NON-GWNED s PROPERTY DAMAGE s
1~ | AUTOS ONLY AUTOS ONLY | {Per accident}
f . 1 1
B | X |uMBRELLALAB | X | gecur 78199752 i 71112024 714/2025 | EACH OCCURRENCE - $ 20,000,000
EXCESSLIAB . CLAIMS-MADE AGGREGATE § 20,000,000
DED I | RETENTION $ - $
C [WORKERS COMPENSATION 71639418 ] 71172024 7025 X | EER OTHZ
AND EMPLOYERS' LIABILITY i ' . - - Stawre | |87
ANYPROPRIETORPARTNER/EXECUTIVE ' ' E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBEREXCLUDED? NiA ‘
(Mandatory in NH) ) : ; E.L. DISEASE - EA EMPLOYEE] $ 1,000,000
Hf yes, describe under : W f
DESCRIPTION OF OPERATIONS batow i E.L. DISEASE - POLICY LIMIT | § 1,000,000
D | E&O/ICybarMediatLiabllity MTP904337203 7172024 71442025 | Each Cl#m 5,000,000
1 Aggregate 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Additional Remarks Scheduls, may be sttached If more space is required)

Per forms 80-02-2367, 16-02-0262, 16-02-0316: General & Auto Liability coritain endorsements that provide automatic additional insured status to a person(s)
or organization{s) on a prim 3 and non-contributory basis when there is a written contract or agreement between the named insured and person or
organization that requires such status. -

Per forms 80-02-2000, 16-02-0292, WC 00 03 13, 07-02-0815: General Liability, Auto Liability, Excess Liability and Workers Compensation include an
:aultomat:c waiver of subrogation when the insured has agreed to waive these nghts as part o a wnuen conlracﬁ or agreement executed prior

o loss
Per form 07-02-0815: With respect to Excess Follow-Form, “the following persons and/or orgamzatlons quahfy as insureds: other persons of organizations
g al:zlpgéﬁsdan insured in underlying i insurance, but not beyond the extent of any limitation imposed under any conlract or agreement”.

ee Aftache

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN°
ACCORDANCE WITH THE POLICY PROVISIONS.”

State of New Hampshire
Dept. of Health and Human Services

129 Pleasant Street AUTHORIZED REPRESENTATIVE
Concord NH 03301 : )

©1988-2015 ACORD CORPORATION. Allrights reserved. '
ACORD 25 (2016/03) ' ) The ACORD name and logo are registered marks of ACORD
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- STATEQE NEw\mﬁu PSHIRE
ng:imror" HEALTH AND HUM :RVICES .
e 1YISION OF ECONOMIC ST4BILITY =
Lorl A. Weaver X Y ’

- ~
Commiisioner 129 PLEASANT STREET, CONCORD, NH 03301

— 603-271-9474. 1-800-852-3345 Ext. 9474 =
[ Koren E Hebert Fax: 603-27§-4230 TDD Access: 1.800-735.2964 www.dhhsnh.gov e N
Director - e e =
| 7 iiamie i
. September 6, 2024

His Excellency, Governor Christopher T. Sununu - )
and the Honorable Council
State House

Concorq, New Hampshire 03301

REQUESTED ACTION

- Authorize the Department of Health and Human Services, Division of Economic Stabllity,

to enter into a Sole. Source amendment to an existing project agreement with MTX Group, Inc.
(VC# 346414), Frisco, TX, ufilizing Statewide contract 8002971 under the Department of
Administrative Services Statewide Master Agreements for Salesforce Professional Services, 1o
provide continued maintenance services and enhancements to the New Hampshire Connections

-+ Information System, by Increasing the price limitation by $197,488 from $5,852,503 to $6,049,991
and by extending the completion date from September 30, 2024 to December 31, 2024, effectivg |
upon Governor and Council approval. 100% Federa! Funds. - ; -

) - The original contract was approved by Governor and Council on September 21, 2022‘.
item #23, amended on May 3, 2023, item #17, and most recently amended on September 20,
2023, item #29.

Funds are available in the following accounts for State Fiscal Year 2025, with the a'uthorii'y
to adjust budget iine items within the price limitation and encumbrances between state fiscal years
through the Budget Offics, if needed and justified. Cod

05-95-042-421110-24200000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE

CCDF !
State ! Increased
Class/ Job Current Revised
Fiscal Ciass Title ; (Decreasad) '
Year Account ) _Number Budgst P — Budget
- Conlracts for L | $2,776 616 "$0 | $2,776,616
2023 | 102-500731 . Prog Svc 4_21 17?72 _ :
) " | Contracts for S, $675,887 $0| $675887 |
20__24 102_-500731 :Prog Sve 421 1{?772 _ ) _ :
Subtotal | $3,452,503 $0| $3,452,503

05—95-42-421110-2'9780000.HEA.LTH AND éOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SVCS, HHS: HUMAN SERVICES,

QUALITY ASSURE

CHILD DEVELOPMENT, CHILD CARE DVLP-
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page2o0f3 ;
lfitea::I' Ciass/ |. Class Title -‘ an Current (rl,';%rrf;s:e%) Revised
Year Accotint !;:Iumber Budget Amount Budget
Contracts for | . $1,800,000 $0 | $1,800,000
2024 | 074-50058%8 Prog Sve 4?1 17814 : .
. . i . i 4 o I g
2025 | 074-500589 Contracts for 42117814 $600,000 $197.488 | $797,488
: | Prog Svc ' _ _
Subtotal | $2,400,000|  $197,488 | $2,597,488
: _Total | $5,852,503|  $197,488 | $6,049,991
) l
EXPLANATION

This request i is Sole Source because the Department is seeking to extend the completion
date beyond the available renewal options and add funding. The origina! action was -competitively
bid through a Request for Quote process through the Department of Administrative Services. The
Contractor currently provides necessary maintenance and enhancements to the New Hampshire.
Connections Information System (NHCIS), which is a modular onfine system used by the
Department and its contractors, families, and child care providers. The system maintains child
care resource and referral information that enables families to complete informed searches of
child care across the state for children from birth up to age thirteen. The child care provider
- community uses the NHCIS to access tralmng and professional development resources for child
care employees; lo track program qualily recognition -and improvement; and to manage
comprehensive background record checks for employee eligibility. The Department’s Contractors
use NHCIS to enter and track Professnonal Development offerings and technical assistance
initiatives to child care programs. Parents who contact -Child Care Aware contractors for
assistance in finding child care services utilize NHCIS to meel their family's needs. The NHCIS
serves as a central hub for licensing appllcahons waivers, reporting, and the Department’s Child
Care Licensing Unit (CCLU) visit information.,

The Department is only extending- for three months at this time to align with the current
expiration date of the Department of Admlntstratlve Services Statewide Master Agreement for
Salesforce Professionat Services. The Department intends to present an additional request to
~ further extend this project at a future Governor and Council meeting, contingent upon the
Department of Administrative Serwces extendnng the Statewide Master Agreements.

The purpose of this request is for the Contractor to prowde continued maintenance and
operations to the NHCIS and provide the followang new developments and enhancements:

» Grants Application: Overhaul the current grants application, Including the creation of new
applications, - updating logic, and implementing matrix-level changes. Import data from
prior grants to provide reporting on fundlng issued to programs over the last several years
use of funding, and types of funding. |

» Survey Vista: Develop a custom survey creation apphcatton to enable easy survey
creation and reporting based on the coilected data.

- Should the Governor and Counci! not authorize this request, the Department's NHCIS wili
not be properly. maintained and at risk of operatlonal deficiencies and disruptions, impacting child
care providers, families and other Department contractors. :
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His Excellency, Govemor Christopher T. Sununu
and the Honarable Council

Page 3 Qf_‘; ‘ \‘—'_‘*:\.-\‘\ . | ‘\\—\\ I f___‘__ |
~ Area’served: State &BK\_:Q ' = . \\
o T\ Saurce of Federal Funds® siggrl'c,e;l_-isygwumber #93.575, FAIN;\#22\01NHCCDD
e In the event that the Federal Funds become no loriger avai!a@@e_narél Funds will not
be requested to support this program., : "N

. Respectfully'submi_tt_ed. \\-—\

N .
iy - "
LofAA. Weaver” -

a——— -

-

The Department of Health and Human Ser:l.vices'Miasion is lo join communities and families .
in providing opportunities for 'cl'lr'zem to achieve health and independence.
! 3
i
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH (3301
" Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet .
Commissioner ; v

B September 9, 2024

Lon A, Weaver, Commissioner

Department of Health and Human Services
State of New Hampshire : '
129 Pleasant Sireet |
Concord, NH 03301 l

Dear Commissione} Weaver:
This letter rcpresents formal notification (hat the Department of Informatnon Technology (DolT)

has approved your agency’s request to enter into'a contract amendment with MTX Group, Inc , s described
- below and referenced as Dol T No. 2022-089C. ,

l

The purpose of this requcst is to. prowde continued maintenance services and enhancements to the
,New Hampshire Connections Infonnauon System.
i

The Total Price Limitation sha]l increasé by $197,488 for a New Total Price Limitation of -
$6,049,991, effective upon Governor and Council approval through December 31, 2024.

A copy of this letter should accompany the Department of Health and IIuman Scwxccs submission
to the Govemor and Execulwc Council for approval.

Sincerely, -

Denis Goulet

DG/jd _
DOIT #2022-089C

cc: Ken Gagne,.. IT Manager, DolIT : i

“Innovative Technologies Today for New Hémpshire‘s Tomorrow"
' '
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. State of New Hampshire .
Department of Health and Human Services
Amendment #3 .

This Amendment to the New Hampshire Conhec;tions Informatioh System proj;ac't agreement is by and
- between the State of New Hampshire, Department- of Health and Human Services ("State" or -
“'Department"”) and MTX Group, Inc. (“the Contractor"). ) '

"WHEREAS, pursuant to an agreement (the “Contract") approved by the Governor and Executive Cohncil
- on September 21, 2022 (item #23), as amended on May 3, 2023 (ltem #17), and as amended on

September 20, 2023 (ltem #29), the Contractor agreed to perform certain services based upon the terms

and conditions specified in the Contract as amended and in consideration of certain sums specified; and

!
'WHEREAS, pursuant to Form P-37, General. Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and.

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained.
in the Contract and set forth herein, the partiesl hereto agree to amend as follows '

1. Form P-37 General Provisions, Block 1:7, Completion Date, to read:
December 31, 2024 '

- 2 Form P-37, General Provisions, Block 1!.A8~, Price Limi'tation, to read:

i
$6,049,991 : !

3. Add Altachment 4, Additional Scope of Services, which is attached hereto and incorporated by
reference herein. 3 - E :

. ) g i Inlbiat
. _. Y]
MTX Group, Inc. A-S-1.3 Contractor [nitials, Q
) 1 9/9/2024
RFQ-2022-DEHS-01-NEWHA-01-A03 Page 10f3 Date

v7.12.23
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{

All terms and conditions 6f the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shali be effective upon Governor-and Council approval.
] ) !

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below,

9/9/2024
Date

9/9/2024
Date '

MTX Group, Inc:

RFQ-2022-DEHS-01-NEWHA-01-A03 -
v. 71223 . -

State of New Hampshire
Department of Health and Human Services

——DecuSigned by: ’
[y
Namerkaren Hebert

Title: pivision pirector

MTX Group, Inc:

=Sihed by: )
Bﬂ.s ”ohd
ahe: bel

Titlp: Chief executive officer
-

l

A-5-1.3
Page 20of3
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The precedmg Amendment having been rewewed by:ﬂa:sqafﬁce is. .approvedas:to a‘orm substance and.
executmn

: OFFJCE HFTHEATI’.HORNEY _GENEAL

) I . . DocuSigned by:
9/10/2024 . _ l ?htjn, Gourrinn
Date . - Name: “Guarino

Title:  attorney
I
I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: —_(date of meetmg)

OFFICE OF THE SECRETARY OF STATE

Date . ' Name;
Title:
i
u
i
I
}
i ~
|
]
MTX Group, Inc. - | . A-S!13
RFQ-2022-DEHS-01-NEWHA-01-A03 Page 3 of 3
v.7.12.23 g
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1. Executive Summary

In order to maintain continuous and improved compliance with the'U.S. Department of Health and Human
Services, Office of Child Care federal requirements, the New Hampshire Department of Health and
Human Services (NH DHHS} has asked MTX Group, Inc. (MTX) to extend the operational tools in the .
New Hampshire Connections Informatlon System (NHCIS).

MTX is pleased fo submit this quote for the scope of work descnbed in Section 2, which mcludes new
feature deve]opmenl.

| .
We.appreciate the trust that NH DHHS has placed inus and are grateful for the opportunity 1o prowde
continued support for the implementation of the Connectlons Information System,

 New Hampshire Connections information System Phase 4 Amendment 3 Cost Proposal
@ MTX Group inc., August 2024 ’ )
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2. Project Scope . | ‘

.\.'_.___,-‘_"_'____

; New Feature De;/‘é‘lbprnent__;~ .

* Hampshire Connections information System (NHCIS

s,

As part of Phase 4 Amendment 3, MTX will develop _ahd deploy a set of new features within the New
Hampshiré Connections Information System (NHCIS). This will ensure continuous and improved federal

“compliance for the Bureau of Child Devetopment and Head Start Collab‘oration@s well as the Child

Care Licensing, Unit- - i Vo "
. ) o T e

\' = : T~ ~.__.

)
| T -—
)

-—/_ et )

w fea?u—:“m%” New _

As part of the Phase 4 Amendment 3 s¢ope o{f work, MTX will develop & set of ne
). A complete list of these new features is provided

bealow.
]

L
1. G?Eﬁts-App!ication i : _

o New Kpplicatidns‘ and Logic: This includes creating new applications and

] logic"for.grants,_-alqng with ﬁecessary Matrix level changes.

. 2. Survey Vista - wy '

o Custom Survey Application: The business will have their own survey

‘creation application. ie=r
o Ease of Use: The application will enable users to create surveys easily.

Reparting: Users will be able to generate'multiple reports based on the '
collected data.

_Néw Hampshire Connections Information 'System Phase 4 Amendment 3 Cos! Proposal
® MTX Group inc., Auguist 2024 .
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3. Project Approab'h and Schedule

To abcomplish this work, MTX will réquire 5 weeks. Assuming a start date of a_pproximatel} ‘November _
25th, 2024, we anficipate completing the work by the end of December 2024.

The project schedule will be fin_alizéd during-the project plan crealibn after the Statement of Work:is

executed by both parties, based on the proposed scheduls indicated under-the respective workstreams

above. The overali schedule will be defined with the business, and a bumdown report will be prepared
with the'Department staff.

. : |
Our Approach L ;
| | . .
The project will be implemented using a hybricli approach, combining both waterfalland agile - i
methodologies. Implementation will oceur in phases to align with business and compliance goals. The

project team will execute the project phases iq iterations of three-week sprint cycles. The product will be
developed iteratively in increments using the inspect and adapt model. )

o z
Our.approach will be: . '

" & Highly Development Focused: Ensuring dedicated attention to development
activities. . ’ |

¢ Fast, Adaptive, and Flexible: Quickly responding to changes and adapting as
needed. ! '

Iterative and Ineren'mental:i Building the product in small, manageable increments.

Collaborative: Promoting self-organization and colfaboration across teams.

Enhanced Business and User Collaboration: Leading to better quality resuits.

Maximized Return on Investment (ROI): Ensuring the highest possible ROI for the |
project. ‘

New Hampshire Conneclions Information System Phase 4 Amondment 3 Cost Proposal
© MTX Group Inc., August 2024 e
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4. Cost Proposal

The fixed price cost for the work outiined hergin is $197,488.00

This fee includes the following cost components:

Feature Development ' ' © . $192,032.70
Documentation . $5,455.70
 Total Cost I | $197,488.00

The $197,488.00 fixed fee will be |nv0|ced to DHHS in the increments described below upon written
acceptance of milestone aftainment. o

Pro;ected lnvowe
dale‘ T

Sprint 0 - Pianning and Discovery ; $61,650.00 December, 2024

Sprint 1 - Developmenl, Testing and release'to Production | $130,382.70 .| December, 2024

Post production Support and Decumentalion_ $5,455.70 | ‘December, 2024

l - & Total Cost | - | $197,488.00

: Assumptions |

s MTX pncmg does not include Salesforce llcensmg costs. DHHS will procure these licenses
separately, as neaded. ;

e  MTX pricing does not include any contract vehrcle fees, if requir'ed

*  There are no anticipated travel or expenses to perform the Services. If travel is required, DHHS will
reimburse MTX for pre-approved travel and expenses

¢ Invoices will be issued with net 30 payment ;erms.

Chahge Order Process

» - This SOW may be amended by mutual agr'eement of the Parties, evidenced by a written change
order signed by both Parties.

e Achange order is required for significant changes in sc0pe as def ned by NH DHHS.
¢  The change order will describe;
e  Changes in Services provided by MTX

) Changes in the completion schedule

New Hampshire Connactions information System Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024 i i 5
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. Chang’eé to assumptioris, dependencies:, or conditions in the SOW
e  Additional fess for the changes o

° Eéch_change order will act as an amendm

nent to this SOW. Upon execution, MTX will provide services
per the terms of the SOW. : ¥

All change orders must be agreed upon in.writing by both Parties before imblementatibn.

MTX ¢an make resource level changes to accommodate project needs, provided there is no impact

on the overall budgst or timeline. These changes require documented -acceptance from both MTX
and DHHS,

)

'
I
[
I

New Mampshire Connections information Systemn Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024
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Append ixiﬂ - Proposed Cost by Feature

Grants Application: Import data from “old" grants'to provide reporting on funding issuad'to

programs over the last several years, use of funding.types of funding. Potentially incorporate
grants with Survey Vista ' b :

» Data load of all past grants, amountsj to each program, reports to reflect allpc_ation
based:on région, county; program type, etc ' '

31.11% $61,443.00

Survay Vista: Develop a custom 'survey creatfon application to allow the business to easily
|create surveys and generate multiple reports based on the data.
» Reporting & Dashboard :

Documentation: | o

+ Updated/consolidated Data Dictionary, ensure API to EBI is updated as needsd
*  User Guides i g i

' . 2.76% | $5455.70
i P

66.13% "} $130,500.00

Sl

How
=

ET:

‘New Hampshire Connecfions: Information

Systern Phase 4 Amendment 3 Cos! Proposel
© MTX Group Inc., August 2024




. Docusign Envelope ID: FE26615E-47DC-4FD3-0A92-2CDF 7B46807E

Docqsign Envelope ID: BE4DBG3D-CBBD—4CTB-SDDQ-40A53B484C_OQ

» 'STATE OF NEWHAMPSHIRE
DEFARTMENT OF REALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC STABILITY |
129 PLEASANT STREET, CONCORD, NH 03301

603-271-9474  1-B00-852-3345 Ext.-9474 )
Fox: 603-271-4230 TDD Access::1-800-735-2964 www.dbhs.ah.pov

Lori A. Weaver
‘Commissioner

Karcn E. Hebert
Director

- : ' August 16, 2023
His Excellency, Govemior Christopher T. Sununu
_and the Honorable Council - - 1
State House g
Concord, New Fampshire 03301

. REQUESTED ACTION

- Authorize the Department of Health and Human Services, Division of Economic Stability,

0 enter irifo a Sole' Source amendment to an existing project agreement with MTX Group, Inc.

(VG# 287674), Frisco, TX, utilizing Statewide contract 8002971 under the Department of

Administrative Services Statewide Master Agreements for Salesforce Professional Services,

for the purposes of providing continued maintenance services and énhancements to the New

* Hampshire'Connections Information System, By increasing the price limitation by $2,400,000 from

$3,452,503 to $5,852,503 and extending the contract completion date from June 30, 2024 to-
Saptember 30, 2024, sffective upon Govelmor and Councli approval. 100% Federal Funds. ,

The ofiginal contract was apbrovéd by Govemor.and Counclil on September 21, 2022,
 ltem #23, and-amerided on May 3, 2023, item #17. : .

Funds are ayailable in the following-accounts for State Fiscal Years 2024 and 2025, with

the authority to adjust budget iine items within the price limitatioh and encumbrances between

state fiscal years through the Budget Office, If needed and justified.

05-95-042-421110-24200000. HEALTH AND: SOCIAL SERVICES, DEPT OF HEALTH. AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF - . |

| State | sy | L  Job Current | Inoroased | o @ iced
| Fiscal Account | ClassTitle | Number Budaet (Decreased) Budmet

Yoar i _ - vee - Amount g
annaq | Contracts for | .1 1$2.776,616 $0 | $2,776.616

2023 1102600731 V5 42117772 o _

- - Contracts for | .} . $675,887 $0| $675,887|
2024 | 102-500731 | B 0CE 42117772 _ _ P e
Subtotal | $3,452,503 $0 | $3,452,503

Tha Depariment of Health and Heman. Services' Mission is to Jjoin cummunitics and families

in providing opporticnities for oitizuns to achicve health and indepandence.
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" His Excellency, Governor Chflslophér T. Sununu
and the Honorable Cound
Page 2 of 3

05-95-42-421110-29780000 HEALTH AND SOCIAL SERVIGES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-

QUALITY ASSURE
State . ' mp Increased
Class / : ~ Job - | Current |. - Revised
Fiacal Class Title | (Dacreased) .
Yeat Account o Number Budget ‘Amount .;Budget
. Grants for | .
2024 | 074-500569 ( Public Asst . [ 42117814 | ° $0 | $1,800,000 | $1,800,000.
" he and Relief |- | )
; | Grants for '
2025 1.074-500589 | Public Asst | 42117814 $0 $600,000 | $600,000
' " and Relief | - X o -
’ Subtotal | 30| 2,400,000 $2,400,000
_ TOTAL | $3,452,603 | $2,400,000 | $5,852,503
EXPLANATION

; This request is Sole Source because the Depariment is amending the scops of services -

and adding funding. The original action was competitively bid through a Request for Quote

- . process. The Contractor currently provides-necessary mainténance and enhancements to the

tie New Hampshire Connections Information System (NHCIS) in. order to comply with state and

T federal regulations regarding child care licensing, quality initiatives, and families' eligibility for the
New Hampshire Child Care Scholarship program. . t

The NHCIS Is a modular online system used by New Hampshire families, child care
providers, the Depariment, and its Contractors. The System maintains child care resource and
reforral information that enables families to complete informed searches of child care across the
state for children from birth up to ageé thirteen {13). The child care provider community'uses the
NHCIS to access training and professional development resources for child care employees;
tracks program quality recognition -and improvement, manages comprehensive background
record checks: for employee eligibility; and serves as a central hub for licensing applications,
walvers, reporting, and Child Care Licensing Unit (CCLU) visit information.

This confract.and subsequent amendments follow an Tagile development” methodology.

This is a well-known technological development process that responds to required changes by

. conducting continuous incremental improvements throqgh small and frequent releases. The term
“agile” i$ most commonly associated .with [software development as a project management
methodology. Agile allows for flexibility in the prioritization and changes to developments, using

. checkpaints for possible realignment and adaplation of those developments. This methodology is
, especially beneficial for complex projects where the business requirements evolve during the
project in response to stakeholder needs and new requirements fi'or_n federal partners, such as

the Administration for Children and Families, Office of Chiid Care.

The purpose of this request is for the' Contractor to provide new features and continued
maintenance and operations to the NHCIS. The Contractor will provide a solution for online
payments for child care providers; and a parent portal with family resources and feedback tools, _
ovarsight and updates on trainings for ‘compliance, and a communily and family needs |

- assessment. Additionally, the Contractor will implement federat requirements for background
record checks into the NHCIS. The (.‘.c:ntractor| will provide enhancements to improve CCLU visits

A

'
i ]
1
1
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His Excellency, Govamor Chrigtopher T. Sununy ; .
and the Honorable COuncII , _ i,
Pgge 3of 3 : ' B
s ¥

.

~—

-1y B \am‘r&gmahons through system uhlrzahon faster eligibility determination for background checks,
R ¢ m— updg_tps 10 tralmng application for better tnformatnon and enrollment and expanded saareh criterta
: s. e ~—

¥ m itionally; 'Wactor Wll__ extend Help Desk support for an additional four (4)
: : months, from May 2024 igh September-2024, and will extend the managed serv!ces forthe.
system for an additional enghteen{iﬁj.months ~- P -

e w T aan ~Should the Governor and Coundi authonze this- request, the Depaﬂment will be less.
v effective in ‘providing essential services to faml: Ty ding child care access, resources, quality,
and -child health and development, and in adumd\mmng-lhe child-care provider
community. Additionally, without thig amendment, the Department's efforts to support the child

" care workforce will be.hindered and will ot be in compliance with federal requirements related'ta -

licensing.
' Area served: Statewide. - i 2
= Source of Federal Funds: Ass:stancle Llstmg Number 93 575; FAIN. 2201NHCCDD

) . Inthe event that the Fedéral Funds: become no Ionger available General Funds will not
‘be requested to support this program. 1 s

; 5 - | -Bespectfully submitted,-

W

The Dcportment of Health ond Humon .S'cmm Mmmn is lo join communities ond fammu
in providing opponumuu for citizens to achieve health and independence.
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STATE-OF NEW HAMPSHIRE

. 27 Hazen Dr.,, Concord, NH 03301
(S " Fax: 6032711516 TDD Access: 1-800:735-2964
3 www.nh.gov, /d0|t

Denis Gotlet - "% ¢ 3
Commissioner

« . August 28,2023

Lori Weaver, Commissioner i

Dcpanmcnt of Health and Human Semccs :
. State of New Hampshire

" 95 Pleasant Street e
i»  .Concord, NH 03301 s . B

Dear Co'mr'nissioni‘:r Weaver: )

e '

below and rcfcrcnccd as DolT No 2022- 039B

¥

'DEPARTMENT OF INFORMATION TECHNOLOGY

The purpose of this request-is 10 dcchOp and :mplement a comprehensive evaluation-of the'
Removable Prosthodontic 16 provide continued maintenance services and cnhancements to the
L New Hampshlre Conhecnons Informauon System (NHCIS). - ; o

| A -

The: 'I‘otal Pnce Limitation will i mcrcase by $£2,400,000; for a New Total Pncc le:tauon
of.SS 852,503, effectlve upon Govcrnor and C0unc11 approval through September 30, 2024.
|

A-copy of this letter must accompany the Departrncnt of Health and Human Semces submlsswn

i 1o the Governof.and Executive Councnl for.approval.

3

¥

ol

o b . Sincerely,

' bénis Goulet
DG/jd
DolT #2(_122-0898

oy

|
9 1 i =
cel Mike Williams, IT Manager | -
' i
{
[

o
]

"Innovative Technologies Tadayfor-lu'ew Hompshire's Tomgrmw”

% : x 3

-

13

w

This Ierter represents formal nonﬁcahon lhjal the Deparunent of Information Technology (Dol'D)
* has approved youragency's request o enter. Ini6 a contract amendment wnh MTX Group,Inc., as described
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State of Newmr'n}shire
Department of Health and Human Services
Amendment #2 5

This Amendmerit to the New Hampshire Connections lnformation\Syst'em project ‘agreement is by and

between the State of New -Hampshire, Departm”eni, of Health '‘and Human Sgrvices’ ("State” or

“Departr_nent') and MTX Group, Inc. ("the Contractor”).

WHEREAS, pursdant' to an agreement (the "?Cohtractf’) approved by the Governor and Executive Cbuncil
‘on September 21, 2022 {item #23), as amended on May 3, 2023 (tem #17), the Contractor agreed to

. perform certain services based upon the terms andconditions specifiéd in the Contract and in consideration
of certain sums spegified; and . B

WHEBEAS, pursuant to For‘fn“ P'-'37,.Generéf Prc’n_;isionsrPara'graph-W-. the Contract rhé?’ be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and *

WHEREAS, the parties gg;ee\kan extend the' term of the agreement, increase the price limitation, and .
- modify the sEope-of'ééwi_ces to Support continued delivery of these servicés; and -

NOW THEREFORE, in consideralion of-the fo:regoing and the mutual covenants and conditions contained
in the Contract and set forth' herein, the parﬁels hereto agree to.amend as follows: '

1. Form P-37, General Provisions, Block|1:8, Price Limitation, to read:
35852503 .+ - |
2. Form P-37 General Provisions, Block 1.7, Completion Date, to read: . |,
- September 30, 2024

i l . ‘ _
3. Add Attachment 3, Additional ‘Scope of Services, which is attached hereto and incorporated by
reference herein. = ' : - :

T T et

’

A
-

g 21
| : o | o
MTX Group, Inc. ) A " OAB3 Contractor Initials e —
RFQ-2022-DEHS-01-NEWHA-01-AD2 Page 1io0f3 : ' Date 5/28/2023 .
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All térms and condmons of the Contract not madified by this Amendrnenl remain in full force and effect
* This Amendment shall be effective upon Governor.and Coundil approval . e

N s
Tha - 1

IN WITNESS WHEREOF the parties have set thelr hands as of Ihe dale written below

; Slate of New Hampshsre
Department of Health and Human Serwces

I e )

i = - oar.u:lgmur. ] t
8/29/2023 ' | karun it
Date ' Name: karen Hebert .
Title: pivision Director % . g
L . k. MTX Group, Inc. : . ®

Déculipned by:

8/29/2023 ’ G5 o
.Date 'y ame: el T
- - T'Ue Chief Executive ofﬁcer
J -‘;;' = B
. I ’ ; ? E 3 8 ol
®o . : S
i TIPS
L , \ . .
1 N -~ - i
h ' 2 ! ~ - '
T 1 L ¥
t | i
’ i .
MTX Group, Inc. - A-S-1 2.

RFQ-2022-DEHS-01-NEWHA-01-A02 T "Page? 0[3
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-

|
l

. The precedmg Amendment havmg been rev;ewed by lhIS office, is approved as.to form, substance, and

executlon

8/30/2023

Date

K

|
OFFICE OF THE ATTORNEY GENERAL

14824084 404 YRVl

Name: Robyn Guar1no

-I;'t'e Attorney

1 hereby certify that the foregomg Amendment was approved by the Governor and Executive Council of

the State of New Hampshire at the Meeting -on:

Date

M‘I’X Group Inc.
RFQ:2022-DEHS.01-NEWHA-01 AOZ

{date of meeting) g
5 ' Y

OFFICE OF THE SECRETARY.OF STATE

.- ‘Name: B
Title: B

A-S.é-1.2
Page;s.ol 3.,
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:' New Hampshire Department of Health -
and Human Services .~ . o
. Connections Information. System IT Services

L]

Phase 4 Amendment 2 . wd
Dol‘r Number 2022~089 Tk

AN'EXPE'R'IEN*CED .
GUIDE WHO KNOWS :

~+ | YOUR TERRAIN B

=

T,

“ . . MTX GROUP 'I-NC.

Charles McCarthy 1 6303 Cowboys Way. Suite 400 .
- 978-460-2054- . " g Frisco, Texas 75034

. charies.mccarthy@mtxb2zb. com y '
www.MTXB2B. com | - .

-~
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1. Executive Summary——.__ -+
. i 5 H ‘.'\_- . R
e ; '_--_-‘-_-_\_""" I —— J . i \"-.
-In order to maintain continugus and improved compliance with the

2 U.S: Department of Health and
Human Services,- Office of Child _Care federal requirements, New Harmpshire Department of Health and

. *Human Services (NH DHHS) has E"s'kgd MTX Group, Inc. (MTX) to extend.the.operational téols in New
Hampshire Connections Information System (NHCIS). - ’ T
g ' —"'-—\__‘_.-\-.
MTX is pleased to submit this quote for the scope of wo
. Quot opg
feature development and ongoing support o[ the system.

v Tt e

rk déscribed T Section 2, which includes new

We appreciate the trust that NH DHHS has put in us and a;;thank_m_l for' thé opporunity to provi&e
continued support for the Connections Information System implemnentation. . ; &

L]

, :

i 3

New Hampshire Connactions Informatio

n System Phase 4 Amendment 2'Cos! Proposal .
‘©@MTX Group Inc., June 2023, L "

] & 2
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2. PrOJect SC\L

e . .
As part of the' Phase 4 Amendrnent 2, MTX will develop and deploy a set\Pnaw features wilhin the,
New Hampsh:re Connections Information’ System (NHCIS), as well as.extend services designed to -
support its ongoing operation. This will ensure continuous and improved fedekcomplcance for the
Bureau of Child Development and Head Start Collaboration and the Child Care Licensing Unit: -

o’ -

— New Feature Development g P !
E — ‘ — e »
AS part of-the- Phase 4-Arn ment 2 scope of work, MTX will develop a set of new features Yor the
New Hampshire Connections’ fformation System (NHCIS).” A subset of these new features is lisfad” _
below. Note that a complete fist of all features and the payment solution diagram is provided in

Appendlx 1-and Appendlx 2, respectrvely

" A capability to accept onfine payment and a- d a set of related reports {not'to exceed 50)
Emaits from system for all "general e-ma:l boxes®, including one for the help desk .
s Visit enhancements tools for resadenhal group child care and famity chiid care as well as
license-exempt progréms !
A residential program search webpage.
. The ability for.portal user to wnhdraw an application before submlssion andlor dlsabhng the
1 Save for Later function for the BRC applrcahon form or remove any mcomplete applications
2 after a spec:ﬁed period . -
o BRC application updates including the following:
o New Application statuses
o Out of state address funclionality to match the contact details page
o Adding out of state criminal components and addltlonal details for trackmg
"o Appointment date L
o Appointment location 4 " '
e The ability to deactivate conlact records after a period of inactivity
Director Access to Staff training records [.e. those on the active staff roster
e Add enrollment updates to- program proﬁle {nat public information) tile and collecl at least
guarterly, create automatic reminders to programs to update specific items in their profile
. quarterly and track completson and lie to other funding and QRIS
o Narrow Costs Analysis and marke! rate survey data colfection and reporting

" » Universal Grant Application | F .
* Create and generate our own surveys
o Programs
o Parent '

o Poral Users

- i o

|
Maintenance and Operations

As part of this amendment MTX will extend Help Desk support for an addilional 4 months- (from May
2024 - September 2024) and will extend the managed services agreement support for the New
Hampshire Connections Information System an addilional 18 months.

Note that use of managed services is antlmpaled to not exceed an average of 30 hours per week over
the duration of this agreement.

In

I

: New Hampshire Connec!iohs Information System Phase 4 Amendment 2 Cost Proposal
. @ MTX Group Inc., June 2023 f : 3
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3. Pro;ectApproach and Schedule -~ -+ .

Tor aocompllsh thrs work, MTX will 7 requrra 37 weeks Assuming a start date on or about November
20th- 2023, we antrcrpate'fhe work wrapprng up by the end of August 2024.

Project schedule will be finalized: -during pro;ect plan creation after Statement of Work execution by .

" both parties, based on the proposed schedule rndrcated under the respective workstreams above
' i

Overall.schedule to be defined with busrness and then prepare a burn down report wilh the |
- Department staff. . _ -

- . 0 erh-respect to our approach: ' i - 3

.

k.

« . . e Theproject will be rmplemented using. a Hybrrd approach, a combrnahon of both waterfall arid agile
’ methodoelogies, -
» Implementation.will occur in phases to alrgn with business and compliance goals Project team will
execute the project phases in ileralions of three week sprint cycles.
' ® The product will be developed |terat|vely in mcrernents using the inspect and adapt model.

As atways‘ our approach will be: ) - T :

Highly development focused

- Fast, adaptive-and flexible O
lterative and incremental o
Collaborative way to self-arganize acioss teams ' ’ . :
Enhance business and user coliaboration leading to better quality resu!ts
Provide maximum return in Inves!menl (ROI} -

* & & & o @

Fut

W = = .

Tl New Hampshire Connections Informah'on System Phase 4 Amendment 2 Cost Proposal ) _
: © MTX Group Inc., June 2023 ! 3 B ' 4
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4 Cost Propos ) N G,

1Y ‘"- . —\\{T-\ B “\
¥ e —Tne fixed price-cost forthe's work.gUtlined herein is $2,400,000. . S
,_'__,___’—"_/ h—h-':‘-——-’/
. .—‘,_“Th'if‘_if_i""'”des the following cost éomponents: e NN ; |

A w-:::’ %ﬂ'{c_& ; ,
— __:/—' Feature Devetopment ST~ : $ 1,950,000
f Maintenance & Op_erah'onShS monihs) - = $ 350,000
e | Help Desk support (4 months) .|$ 100400
Total Cost - . _ $: 2,400,000

The $2,400,000 fixed fee will be ifvoiced, to DHHS in the mcrements desc;ribed'belo'\gv ugon writien
acceptance of mllestune attainment.. - - o

Prdjécfeti-lnvoice

 date. | |

———

'Spﬁnto - Planning.and Discovery ; - .5260_;006 . Dece'mber.zoza
I! Sprint 1 - Development, Tésting-gnd releése loPreduction $165,000 ' January‘ 2024
_Sprint'z' - Develo;;ment, Testing and releas;e to Production { $165000 - January 2024
Sprin:_é - Devér,opment, Testing and release to Production | $165,000 ~ February 2024
= Spfint 4 - Deve[oi)'ment, Testing and réleas? to IProductioh _ 316‘-5{000 ? : Mai'ch 2024 *
. Spn’nt 5 -'bevebpmeni, Testing qnd-releasé to P;gduclio"h $165,000- | - Mérch 2024
) Sprint 6 - Development, Tesling and réiéasé:"(o Production $165,000 April 2024
Sprint 7 - Develq;;mant, Testing.and réleasé to Produclion $165,000 © May 2024
" Spn‘rﬁ 8 - Development, Teslirig;and’,releasé te Production h 5165_060 : _May".‘_eoztl
- Spn‘nt-g.; Dévelopment, Tesling and relea;t:e:to Production $165,000 " June2024
S;‘>ﬁnt-10 - Devefopment, Testi}ig'and releas‘g to Produc!ior;. $16.,5,000 y J'ulzy‘ 2024 -
Training - a | $ 75,000 July 2024
C.oleotive . | s2500 August2024
Help Desk (4 moriths) o : |- $100,000 " May 2024
Mairitenance and Operations {_1 8 months) . ' $350,000 August 2024
| Total Cost .| s2400000 {

New Hampshire Connections Information Systern Phase 4 Amendment 2 Cost Proposal
© ©MTX Group inc., June 2023 . 5
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Assumptions : " :

. T s ) G ' -——\— )
"TTT—e  MIX pricing does net include Sar W.'MTK assumes DHHS will procure these

9 Sy .

-l:ce_nse§ s_;eparatel_y, as needed. : : ) T o
. MTX pricing dges.no,th_glude any contracl vehicle fees, if required, -
There are no anticipated travel or expenses_in order. to perform the Services. Ifi the event that
changes, DHHS will reimburse MTX for pre-approved travel and expenses incurred in the
performance. of the Services. ' Ta oy : '

! : g
» [nvoices will be invoiced with net 30 payment terms. '

'
4
i

Change OrderProcess:

This SOW may bé amended by the mutual agreement of the Parties, evidenced by a written change
.order thal is signed by both Parties. A change order will be required if there is a significant change in
scope as defined by NH DHHS. The change order will describe any changes in Services provided by
MTX, any changes in the schedule for completion of any such services, any changes to assumptions,
dependencies or conditions set forth in this SOW, and any additional fees for such changes,

- Each'change order will act as an -amendment to this SOW, and upon its execution, MTX will provide

services pursuant to the terms of the SOW. All change orders shall be agreed upon by the parti'eg in
writing prior to their implementation. ; s

-

Notwithétanding the-above, MTX can make resource level changes to accommodate project needs as

long-as there is no impact to the overall bhdget or timeline. These changes will require documen\ted
acceptance from both MTX and DHHS.

. ‘ : |

!

i

Kl

New Hampshire Conneciions Iiformation Systern Phase 4 Amendment 2 Cost Proposal
Q MTX Groun Inc.. June 2023 .
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Capabilzty to aocept online payment for: . =l i e
-»  FEligibility Card fees : i ; R ’
s Youth Recreation Camp apphcahon fee . o pnF
2 » . Youth Skils Camp certification fee | - = o T.49% 5141,602:40
= Training fees : g B " .
e ¢ Credentialing applicalionfees , . % . "
. ~ = : o — - 5 - -
" |Report developrient for paymeril systéms as.listed above - 200% | '$29.380.64
. v |Emails from system for.all “peneral e-mall boxes”; including one for help dask (this may be .
) covered under case management from Amendmenl,1) s 200% . | $39.360.64
Visit enhancements: - - ' ) - 1 '
s Additional visit tools for resident;al oy . ]
. L i . i u 4. !
. = Additichal visit tools for group child care and [amily chitd care ' 00% FBT220
' #  LiceAsed-exémpt visil tool
. {Residential program search and page. i 416% |- $82,001.33
. | Ability fora: pOHaI user to, withdraw.an application’ before. submlssnon and/or- dlsabllng the y :
Save'for Later funiction for the BRC application'form or remove any incomplete applicalions 2.00%. | $39,360.64
dfter a. speciﬁed Pétiod. Ih ) 1o ; a
3 BRC application.update 1o inciude: . ’ -
+  New Apphcallon staluses / -
. . »  Oulofstate address functionality lo maich the-contact’ delails paje o _
h o Adding ou! of state: crimins! components :and additional details for tracking 2.50% '$40.200.80
s  Appoiniment.date - i : -
" ® Appointmenl location
. Opﬂon 1o leave start date b[ank (not raquired ﬂeld) 5
b fi ! = " Saslan
o .fac:lwate contact reoorc!s gfter.a period. o inactivi ly- . L 1.§7% $32!5300;53
! * Direttor Access to Staff trainig records : it S ,2.(50% $30.360.64
| Additignal.reporting needs fo match afi féderal repbrglngireqm_reménts . 2.00% /$39,350.64
. Add most recenl dala from grants into SF-for reponlng needs (assumptnon here is lhat we 5686% * $141,521.81
wiil.be: ﬁerfonnlng-data c!eanup ! data.mapping / dala upload in.all the orgs). i = ;
Referrals, add asa reason for search, (lefllast Program due to unsatssﬁed asked fo’ Ieave._ R '_'o <)
change in available hours ) o " 1.67% | '$32,800.83
- Add’enrollment updates to. program profite (no! publrc information) ule and collect at-least: 1 2.00% b $38.360.64
quar!erly -create automalic réminders to programs 16 update specifié. utems ey their-profile ’ t G
quarleriy and-track completion and tie to other fund:ng and QRIS x t I
Narrow Cosls A_nalym_s and riarket.raté survey dlata'couectaon and reporting 1o 1 67% - i ":532 300 53, '
. S g 3 PR o . R A
Universa_l Granl Application . s 40024 2. 8
Créqle.and"gqneralé our own surveys - Doing 'Pgbc: ' ) '
+ Piogrms’ T . amen | se200r3m
- o Parent F b o

k.

Ed

e LA b 2

| App_re“,nd.i‘k 1 - Proposed Cost by F-eétuire'_'

)
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!

i

o. PortatUsers: - i C

..

*. Needtobe able count clients request additional referrals for the cureent month

o Would like'lo be able (o edil foliow-ups thai are marked as compleled (instead of
just ones marked as gending o in the process) o

e

¥ H o
Updates 1o coding based on lessons leamed through implerentation and stakeholder §
feedback - - T . 3 85 833% | $164,00266
Add upgrades and more build ouf of the training and technical assistance module e.q. K
Custom training cohorts, transcrpts for trainers that include trainings they have provided, 5.99% ’ $148.087:02
ulllize waillists, reminder emaits 1o paritipants of upcoming Iraining sessions, confirmation g ey
of plan to atiend. ) = )
Program Profles - NH'Child Care:: & ' . : N
*  Have Account Siummary listed first (this is CCLU info) -
* QRIS cating (Grenite Steps for Quality) and QRIS expiration date. should bé in i
same section (currently 2 exp dates show-1 for lic and 1.for QRIS rating but nigl
clear determination of difierence) i ’ e
*  Ages served and svallable Slots in seme block (these ere a!l over page-would like
condensed to have own $ection) ' : ;
*-Age groups put in Chronological order inslead of alphabelical {order should.be: 0.67% $13,120.21
Infant, Toddler, Preschool, Kindergantan, School-Age)
' Fix Ihelanguage on how.the provider charges family the difference of scholarship
-(currenily double:nagative) ‘ . il =
o Remove minimum and maximum weeks, months, and years that are not able to be
ediléd. . o d: ‘
Remove "Accepted:Scholarship™ bloék that does not work
¢ Remove Hillsbarough-Manche ster and Hiltsborough-Nashua from county list .
Accoun! - Provider Schiedule: ' - )
¢ Ability to collect wage/salary informalion . . A '
' Ability to run reports with averages (High and tow) of tuition andfar wages by State, , Teig 7, 1892,000583
Counly end City/Town by not including account name. {1
Referrals: " . " .
e Childinformation - s " - 5 o
v Ability to add in a birth dale in the future. For expectant parents who are searching | 0% $1.968.03
for child care in the future. '
Child Informiation - Providers: - L ,
+ Search Critér'!a:.Age of Child onty lnclubes some providers; ex. was searching for
care for a 3 year old child and programs that accep! preschool children did not :
populate the list o . . 1.33% $26,240.43
Search Criteria: Vacancles {seems:to list random providers
Search Criteria; Childcare Hours (d_o‘esnfr't presently work) N
Search Criteria: Accepts Scholarship (doesn’t.presently work) &
Child information - Previous Refeirals: 0 :
*  Capability to resend ceferfals from "Previous Referrals™ seciion
¢ Capabilily to have 2 comment seclion 80 we can documen our contact with clients [ 1.00% '$19,660.32
" (ex.if aclient needs additional referrats thal info Is not documented or collected
anywhere) ' , ;
Foliow Ups: .
‘s Need to'include FANF or Non-FANF; Can this pull from "demographics”
Capebility to bie able to run reporis 2.00% $39,360.64

Tra"u-ling Porlal (Consumer) Side: ' "

o Add anhours tally ta Transcript n the Training App.

e

b

s

New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposal

©MTX Group inc., Jime 2023 |
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Have completed training reﬂed seif-reporled training numbers.

Ability to'sort the training transcript, (By Dates, Topics, etc) :

Ab:l:ty to deleie data. (Elank Data in various tites. Draft Credential Applications.
Ability to add educational éredit data' to Regisiry App (for éxample 12 credits and-
what they are).

Make View NEED HELP!FAQ!SEND FEEDBACK/MY PROFILE buttans functional,
Make a place to add documents more obvious (Altachments, elc.)

. Abllity for individuals to eee their own fingerprint data.
" Ability to track Presented Training Hours, and see previous irainer history.
Teaining Teanscript erroré need-to be correcled such as Core knowledge area,

Time of Training, Hours )
Agersan could choose which lr_ainihg-thay would like to 'see on their Training
Transcripts. This Is the PDF thal is ciirrenlly downioaded from the Completed
Training Tile. . .

When the participants clicked on viev.l' next to tralning.in their tralning transcripts
there would be an oplion lo download a certificate as well (like ProSolutions offers):
Trainers would be able to sée the training that have lramed {provided)in a

‘transcript form or in a certificate option -

Ability to see Trainings that are in a "Training Series in-chronological order with

-most current dale at top. i

11.48%

$216,323.68 -

|\' N

Traunmg ‘Contrdctor/Salesiorce Side:

Ability 16 have a.Training Calendsr Dashboard which shows nmpoﬂanl informatian
such-as upcoming-weekly trainings, reglslrations etc, (T ralmng App)

Direct link with Trainers and’ Tramlngs with.Credentials .

Ability 1o add more than one Core Knowledge area when creating sessnons or
completling people

_ Ability for. the Completion Date and the {ssue date to be-reversed wheii completing '

*

training.

' Abllity to have the basic information al.i:lo!' il when adding people o a !rafnlng or .

completing them. (At this time all the infomation has to be added in for each
participant) «F 3

We wani registration lo end but we don (want the tralning to disappear e.g..a, Ex;
Alargé lraining is.going to be held on Saturday but we want registration to end on
Sunday night so we can give the finai count of participants ta the event space. .

¢ ° The ability to be able to delete mistakes (TE,TES,.TER)

Core knowledga areas from the Training Event (all of them) will be auto-fi lled onlo
the Training Evenl Registration page (all of them)-currently, this is done manually
and only one can be chosen.

Abilityto see Trainings that are in a "Tralnmg Senes In chronologlcal order with
most curcent dale at top. 3

Ability to send a group email to pamapants registered in a training event session
Transcript for rainings taught "

Automated reminder of the training the day before . - \
Abifity to create ‘mulliple non=consecutive days of a-training series 3 CLEn

- Ability 1o ¢choose one training form 8 drop-down list (mulllple time frames) for a

conference . |

b Abmry 16 see Trainers credenhal when we\mng lra:mng or trainer account -

The idea of being able to just download an excel shieet of who is atiending a
\raining from the Trammg Evenl Reglstry (TER)-area, with whal perinenl
Infortnation we might need to prove allendance, but not have 1o go into reporis
each and évery time, seems very time efficient.

Ability 10 search "Initiative Search” by pragram or {nduwdual name’

_Two out-of-the-box thoughts

o. a. Have the ability to send email to pamctpanls with attachments.
o b, Create a repdrt of who is allending a lraining, without having to go lo

1

14.15%

'$266,804.53

S
T
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or

i

: : the répons seclion and créalg a report

Technical Assistance (TA Project):

Abifity to delete own TA Projects in case of eror. Currenlly, il you create an ervor,
you can delete dala bul the project number stays in the dalabase.

Abitity to sort *Infliative Search® by *Cantidcior Assigned"

Ability to-search-by "Initiative, Search” by "Program Name”

Ability to usé & "back button” when conduclig an lrltiative Search. When -
conducting.an Initiative Search and you'click on the project, there is-no "back™ ~

. button, s you need to click back on.your web browser. Then-you'mus! bagin
Initiative search from the beginning,

.

1.67%

$32.800.53 -

Technica) Assistance (TA Episode): . ) .
-« Abllity o delete own TA Episodas in case of efror, Currenlly, if you create an error,
you can delete data but the episode number stays in the database.
*  Ability lo sort “Initialive Search” by “Conlractor Assigned”
& _ Ability to search by "Initiative Search™ by "Program Name” -
©  Abllity to use a "back.butlon” when conducling sn inftjative Search. When

conducting an Initiative Sea i

Reports: - :
o Ability for coflection 6f demographics for reporting purposes. (IE: Benefits, Wages,

ete.) - this should pull from "Program Profile™

L

button?). ’

Abllity 1o share repots with one another instead of having thembe public (Chatter

* Ability to add Provider Nnme_iﬁ Reporis feature.

Total Application Déve!o'pment'Cn':s‘ts

$1,950,000.00

P

oy

e & i

2

L'

e

I
I
1
|
]
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Appendlx 2- Payment Solution Diagram

t

|
f

[N

NHCCIS System-

Fuyraci bagm

5

] Bank / Third Party System

Carntawn URL Ao Prpnd it pide
AT, hoaLT)

e I

s abe
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Ap.'peh_diiX 3 - Project Tim_e_lfn’e

e X

The following limeline. is an estimate for the' time required to complete the scope identified in this statement of work. The exact timeline will be
. maintained by the Project Manager and subject to change.as the project progresses. The actual implemenitation may vary.

5

*=p

Protect Planing (B Na\;zo-uwzd )
Discavery & DeslgriT=y Nov 27 - Ooc 8.
gprint 1 - Dey &4 QA

I3 Doc i -Doc 22

‘NH:DHHS CCIS_ Amendment 2

Borint 1 Demo, UAT & Piod deploymen € Jan 1 - Jon §

Sprinl 2-Der 8 QA
. Sprint'2 Domo, UAT & Prod desloymeni
. S - - — Sprint 3 Dyv & QA—— =~ o

8print 3 Demo, UAT & Prod deptoyment
Sprinl 4- Dov & QA i -
Sprint 4 Demo. UAT & Prod deployme
print - Dev 8 QA -
Sprinl $ Deme, UAT & Prod deploymant
Sprim 6-Dav A QA
Speint € Dervo, UAT 3 Pred daployment
Sprint 7-Oev & QA . B
Sprint T-Oemo, UAT & Prod deploymwat
Apeim 8- Dev 8 QA '
Sprini 8 Demo. UAT & Proit deployment

. Sprint ©- Dev 2 QA )
Sprint ¥ Domo. UAT & Prod ceptoymant -

" Sprint'10- Dev & QA ' .

Spitat 10 Demo, UAT & Prod deployment
Trainlng o
Go Live production support

I Jans - Jan 1§

Ohanz-snis __ ¢ -
: T 1an 78 Fob @ F ' -
€7 Feb 12-Feby 18 '
T XD Feb 9. Mar
< w8 OO Mara-par s .
T Mer 11 - Mar 22 5
) M 23 Mo 29 i & a
X Aor vaapr iz . : i Pk
- ¥ O A 1S . Ape1g - F W 5 A
- T Apr22-May2 b '
2 Wiy 0. May 10
I May 13 - Moy 24 7. 3
&3 May 27 « May 21 ’
= . I Jund-dima
= . €2 % 1T - k21, ¥
i = nin2a-aus
i 5 L w8 vz

AP )% -u e . : .

Y — Yy

np¥

1
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'STATE OF NEWHAMPSHIRE. - - /

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC STABILITY

Lol A Wesree 129 FLEASANT STREET,CONCORD,NH 03301
Interim Commhitoar - " . 6032719474 )-800-852-0345.Ex¢. 947¢
Far: 603-2714230 TDD Access: 1.300-735-1964  www.dhhs.nh.gov
= . HKarenE.(cbert ) ;
Dirivor . @ G .

April 17, 2023

Hig .Exeqlleﬁcy, Governor Christopher T. Suniunu
-and the Horiérable Councit -
State House

REQUESTED-ACTION

Authorize the Department of Healt).end Human Serviees, Division of Eéonoriic Stabllity,

10 entér Into e Solé Source amendment to an existing project agreement with MTX Group, Inc;

- (VC#346414), Fiisco,- TX, utilizing Siatewide contract 8002971 under the Department of

Administiative Services ‘Statewide Master Agreements for Salestorce Professional Services,

for the-purposes. of providing conlinued maintenance sérvices and enhancements to the New

Hampshire Gonnections Information System (NMCIS), by increasing the. price limitalioh by
$440,685.rom $3.011,818 to $3,452,503 with no change 10 th contract completion date of June -

. 30, 2024, effective updn Governor and Council approval. 100% Federal Funds.

The original .contract was ap‘ﬁrove& by Govémor and Council on September 21, 2022,
ltem.#23. ol '

eppropriation of funds in the future Sperating budgs!, with the authority to adjust budgét line items

within the price limitation and encumbrancés between state fiscalyearsthrough the Budget Office,

ifieeded and justified. - -

05-95-042-421110-24280000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA-CHILD CARE
CCDF g ¥ | ¥

i 3 . l , ,

. Funds.dre available in the foliow':lhg account for State Fiscal Year 2023, and :ége" "
anti¢ipated 1o be. avaflable In State Fiséal Year 2024, upon the availabllity ‘and continued :

Feiaie

Increased

o 2024. | 102-500731

Par “Class !/ I "‘Joh' N C'urr;nﬁ Revi'se&r
Fiscal § Class Title |- .0~ . {Decroased) =y,

Year Account N‘gmpe.r | Budget Ameunt Budget
2023, [ 102:500731 | COMBLEr | 430777, | 2620721 3146895 82776676

o

"Contracts for | 42.1’_17772 . $382,097 | 5293'790-:-:: -3?75.887 .

_Prog Sve

 Total| $3,011,848 |  $440,685 | $3,452,603 |
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"His Excellency, Govemor Chiistopher T. Sununu
and the Honorable Councl) ;
Page 2 of a3

. ) EXPLANATION .

" This request is Sole Source bacause the Dapartment is amending the soope of services
and' adding funding. The original ection was competitively: bid through a Request for Quote
process.. The Contractor currently provides necessary maintenance and enhancements to the
New Hampshire Connections Information System (NHCIS) In order to comply with state and
federal regulations regarding child care hoensmg, quality mﬂnatwes and fam:lres eligibllity to the
Child Cara Scholarship Progrem. -

NHCIS is a modular onhne system used by New Hampshire families, child care providers, .

‘the Department and its contractors. This Information system replaced the. no-longer—supported

. Child Care Aware of America Nationa! Data System: Ttie system also replaced the module used

by the DHHS Child Care Licensing Unit' (CCLU), which was not in_compliance with federat
reporting: requirements, and lacked the required functionality to-collect data and share public-
facing reports.” NHCIS glso replaced an antiquated eligibility tracking and determination system
for required provider criminal background checks which was nof meelmg the Federal Bureau of
Investigations Criminal Justice lnlormalron requirements.

The NHCIS maintains child care resource and refermat lnlormahon that enables famlllas to

- search for child care across the state for children from birth up 1o age 13. The child care provider

community uses the system 10 access training and professional development for child care.
employees.. The NHCIS tracks programs’ quality recognition and improvement data, and the NH

early childhood and aRerschool credentials. Modules within the system include Training, . -

Technical Assistance, Credentiaiing, Referral, Child Care Scholarship, Quality Recogmllon and
|mprovement Grant applications, Background Record Check Licensing and Child Care Search.. -

‘This amendment and the previous contradd follow an "agile development” methodology.
This is a well-known technologica development process that responds to required changes by
oonductmg conlinuous incrementa) rmprovements through small and frequent releases. The term
“sglle” is most commonly associated with software development as a projact management
methodology. Agile allows.for flexibility In the prioritization and changes to developments, using
checkpoints for possible realignment and adaptation ¢f those developments, This methodology Is -
especially beneficial for complex projects where the business requirements evolve during the

‘project in response fo stakeholder needs and new requirements from federal. partners, such gs

the Administration for Children and Famllles Oﬂ'ioe of Child Care.

. The Depariment has idenlified addmonal enhancements, mcludsng dashboards” and
reporting functidnality that are needed in system modules for child care provider Credentialing,

" Granite Steps for Quality (GSQ), Child Care Scholarship eligibility; the family registry for
.- communication, surveys and information exchange, and will enhance regulatory compliance

through the' CCLY including comprehensive management tools. Further developments in NHCIS - -

. @re necessary 1o msaet new federal reporting requirernents including the Narrow Cost Analysis

method of determining payment rates and inform the cost-of care. in addition, this amendment
will allow the Deparimen! to expand the prolesslonal registry module and devetop a survey and

grant application template which can be used to provide both historica! and current data to support

. workforce in[llatwes The Department will be, ;able to modify the template internally.

Should the Govemor and Council not ;authorize this request, the Department will not be in

- compluance with federal reporting requ:remenls will be less effective in providing assentnal
" sarvices to families regarding child care access, resources, quality, and child health and

development, and will be less effective In educaling and_ training the child care prévider
community. The' CCLU will not be able 1o swiflly process provider background checks and monitor
licenging requirements. Additionally, without thrs amendment, the Department’s efforts to support

the child care workforce will be hmdered li
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. . \\and the Honorable Councll -
—_—— Paaa d.\l‘_\‘
-

- His Excellency, Governor CnrtslovherT Sununy '

1

: ". .—5——'-"‘-—-\
\Area served: Slatew&de-‘““-"

~

Source of Federal Funds- Assmtanoe Listing Number #33.575, FAIN #2101NHCDGS
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The Dfpcumcnl of Heolth and Humen Szrmcu Mission is,to join communities ond funnhu '
in providing oppartunities for cititens to ochieve heolth ond mdt_pmdfn:e.
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In the event. lhat the Faderal Funds become fio lorperavailable, Genera| Funds will not -
_be requested to’ s"_'?fmiaprogram.
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- STATE OF NEW HAMPSHIRE =\

-~

DEPARTMENT OF INFORMATION TECHNOL '
) ON RECHNOLOGY Sty

; © == 27 Hazen Dr, Concord,:NH 03301 -~ .
* Fox: 603271-151§ TDD Access: 1-800-735-2964 -

r g ~
* www.nhigov/doit i ~—
[ e . .

'Y : , ., !i .

a P -

Denis Goulet . g 5 5 t

Commissioner

- 5 . " Apdl 18, 2023

" Lori Weaver, Commissioner o
i - Depanmentof Health and Human Services ' ' i
State of New Hampshire ' ~ % o
95 Plcasant Streel - : .
Concord, NH 03301 ’ j _ ;

. Dear Comunissioner Weaver: L

This letter represents formst notification that the Department of Information Technology (DolT) -

has approved your agency's requesi to enter idtos contract amendment with MTX Group, Inc., as described
below and referenced as Dol T No. 2022-089A. i .

. | I ‘
The purpose of this request is to providecontinued maifitenance services and enhancements
to the New Hampshire Connections Information System (NHCIS). )

The Tolal Price Limitation will increase by $440,685, for-a New Total Price Limitation of
$3,452,503, effective upon Govemor and Council approval through J une 30, 2024

. Acopy of this letter must-accompany;the Department of Health and Human Services® submission
10 the Governor and Executive Council for approval. - ¢ B

I+

i Sincerely, b .
. | T :
H ’ Yy - -
: Denis Goulet . s d
DGhd b )
o L DolT #2022-089A - - i
. e : |
cc: Miké Williarns, IT Manager !

3

= . .

"{hnovative-‘fechno!og:’cs Todoy for New Hompshire's Yomorrow”

3 ’ LI .
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State of New Hampshire
Department.of Health and Human Services
' jArnendment #1

This Amendment to the New Hampshire Connections Information Syslem project agreement is by and
between lhe State of New Hampshire, Department of.Health and Human Services ("State" or
"Depariment”) and MTX Group, Inc. ("the Contraclor). - T '

WHEREAS, pursuant to an agreement {the 'Conlract’) approved by the Governor and Executive Council \
on September 21, 2022 (Item #23), the Conlractor agreed to perform certain services based upon the
terms and conditions specified in the Contract gnd"in consideration of cerlain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the lerm of the agreement, increase the price limitation, or rﬁodify

the scope of sarvices to suppon continued qélivery of these services; and ,
NOW THEREFORE, in.consideration of the foregoing and the mutual covenants and conditions contained
" in the Contract and set forth herein, the parties herelo agree to amend as follows:
1.. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
'$3,452,503 |

2. Add Attachment 2, Additional Scope of Services, which is attached hereto and incorporated by
reference herein. .
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- This Amendment: shall be effectwe ‘upon Governor and Counclt approval.

IN WITNES_S WHEREOQF, the parties have se! their hands as of the date writtén below,

State of New Hampshire
Iepanmenl of Health and Human Sewices

Al terms and conditions of the Contract not modlﬁed by this Amendment remain in futl force and effect,

4/15/2023 i
Date )
® : Title: givision oirecvor
H 5 i, : N
. - MTX Group, Inc.
i o Dog uigned by
. 3/29/2023 ' , | Das tblnl
“Date ] i -, Name: 1 _.
. ’ Title: chnef Exetutwe officer T
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The preceding Amendiment, having been revnewed by this offi ice, is.approved as to form, ‘substance, and-
execution.

OFFICE OF THE ATTORNEY GENERAL

? i " DesiSiredor . _ ;
" 4/18/2023 ' | @% Gunsine - -
Date ) Name: uarino . )

Title: Attorney R
e

| hereby cerlify thai the foregoing Amendment was approved by the Governor and Executive Céuncil ‘of
. the State of New Hampshire at the Meeting o!r;: : (date of meeting)

- »

OFFICE OF THE SECRETARY OF-STATE
i

"Date , Name:
- ‘Tille:
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New Hampshire Department ofHealth
and Human Services T .
Connections informatlon System =T, Servlces

-

. | Phase4 Amendment1 L »

DoIT- Number 2022-089

“ | AN EXPERIENCED
. | GUIDE WHO KNOWS
YOUR TERRAIN

|I|| ) u.l-.l‘.

er GROUP mc N ,_
-2 Charles McCarthy . : 6303 Cowboys Way Suite 400
= 978-460-2054 . °  Frisco. Texss 75034
char-les.mccarthy@mt_xb2b‘.c‘o‘m_ e

www.MTXBze.gom !
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1. Executive Summary AR
i | .

-~ MTX Group, Inc. (MTX)is pleased to submlt a quole {or the  scope of work described in NHCIS Phase 4
= ° Amendment 1.

New Hampshire Depariment of Health and Human Services (NH DHHS) has approached MTX with ihis
requesl 8o as to ensure continuous and improved {ederal compliance for the Bureau ol Chiid
Development and Head Start Collaboralion and the Child Care Licensing Umt
!
, The Child Care and Development Block Grant (CCBDG) Act ond Child Cere and Developmenl Fund
* (CCOF) final rule require states to invest Irlq aclwma" that williimprove the" quality of child care services
provided in the slale

Wa are appremalwe of our parinershlp w:lh NH DHHS and the opponunlty to suppon the Connecllons
Information System umplemenlallon _. ]

i

New Hampshira Connactions In!ormalran System Phasa 4 Amendmen! 1 Cost Proposal . .
i QMTX Group Inc., Jonuary 2023 'l : 2
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- 2. P_roj'_ect _Sc:ope

MTX will develop angd deploy the foliowing within the New Hampshire Conneclions Information System
(NHCIS), ensuring continuous and improved federal compliance for the Bureau of Chifd Developmenl .

and Head Stert Collabaration and lhe Child Care Ucensmg Unil, i

i

Develop a full funcllonahly Family Registry module with accompanying reporting and' dashboard
(similar to the Professional Registry where [amily can have an account, take training etc.)

Direct email capab'!:ty for all and sub-groups in Professional’ and Family Reglslrles and
Provider list .

Registry componen!s that allow 1or archiving inaélivé accounts in both Reglstnes Proﬂes-

. Tralning, Credentinling appl:cat:ons

Development the Marke! Rate SurveyfAnalysis, Workforce StudyfAnalysus and Narrow Cos!
Analysis components and repoit development

A build out of the'NH Child Care Scholarship. module 1o include provider app!:cahon
agreement, renewal and other camponents to full functionality with reparting and dashboard
Afull functmnamy oand build out of a case management tool, complaint process tool. .

Add survey end repon “button” or Tile for easy access

The expansion of the Household and Personnel Form tool to anclude 10-17 year olds and
expanded. editing capabilities by licensees and expand the staff raster 1o include household ang

- tamily members ages 10-17

Addilional functions for the BRC elrg:b:laly to inctude aulomatic ineligibie ‘status based on
specific ¢riterta w

Additional survey and’ reporting capabilities in ali applications (data in and data oul). The
capability to develop and lmplement survéys, build dashboards and reports easily using all data
points.and track-via dashboard the number and lypes of visits and external system users of the
Professional Registry and othér applications.

LA build out of the Credential module to include the Early Chnldhood and Family MentalHeanh

credential 14-23 . - '
A build out'of the Credentialing module to full functionality Including renewals of out- school time

_ credentials, new rubrics and all reporting
. A build out of the, QRIS/Granite Steps for Quality module upgrade lo new rubrics and add
-endorsements, also to include additional reports on number and lypes of programs in the
. system, award date, Step awarded, Endorsements awarded, renewal date, license capacity,

enrollment &l time of application and qualily incenlive awards.Build-out prowder reporing
function of GSQ Incentive funding through NHCIS ~mulliple reports lhroughoul the year '
Build-out Special Needs Differential use of funds report

Enhancement to hours and resources for help desk and managed semces to meet the
changing needs and.understandings ofthe system. w )

Provide comprehensive lraining and gmdes to each module and componenls 3
Migrate ali visit data fram existing system {MLO)} to saleslorce (last update was epprox March
2021).

)
1
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New Hampshira Conneclions information Syslem Phase 4 A.mandmon! 1 Cosf Proposal )
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3. PrOJect Approach and Schedule I °

a
.

To accomplash thts work,” MTX wﬂl require 17 weeks. Assuming a start dale on or about
" May 1st, 2023, we anlicipale the work wrapping up by the end of August 2023.

-

Project schedule will be finalized dunng project plan creation after Statement of Work
" execution by both parties, based on the proposed schedule indicated under the
. respective workstreams above :

Overall schedule to be defined wuh business and lhen prepare a burn down reporl wnth

the Departmenl slaff.

o,

: \Mlh respect 10 our approach: : ’
0

! .,
‘¢ The pro;ect will be implemented using a'Hybrid approach, a combination of both .
~ waterfall and agile methodologies. .
o lmplementahon will occur in phases lo ahgn with busmess and compliance goals.
Project team will execute the project phases in iterations of- three week spfint cycless.
g @ The product will be.developed. Iteratlvely in Increments usung the inspect and adapt
model.

wp

] - . | : R ‘ . .
. ¢ Asalways, our approach will be: ¢ -

¢ Highly development focused i
e Fast, adaptive and fléxible |

o lteralive and incremental = - | ..

o Collaborative way td self-organize across teams, .
¢ Enhance business and user col!aboratlon leadmg to better quality resulls e
e Provide maximum reluin in, Inveslment (ROI)

FIn S

New Hempshiro Connoctions Informotion System Phase 4 Amendment 1 Cosf Proposal |
O©MTX Group lic., January 2023 l 4
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"4, CostProposal” (- -~ N

The fixed price cost for Ifme work ‘outlined herein is $440,685. This amount will be billed to DHHS in the
increments described below upon written acceptence of milestone attainmedt™...
. I's , . ' . :

3 5

z ) T ~
Sprinto ' _ . $ 56,270
T osprimt1 ' ssaﬂor
spint2 | | 7 $105083
_ ' Spim3 | 516,851 |
: . Training & Deplpyme'nl $ 45,005
Suppont - $ 16,802
Total Cost - | $440,685

Assumptions

. ¢ MTX pricing does no! include ,Sa’lalesforce licensing costs. MTX assumes DHHS will
procure these licenses separately, as needed. :
MTX pricing does notinclude any c::ontract vehicle fees, if required. -
There are no anlicipated ‘travel or expenses in order to perform the Services. In the
event that changes.' DHHS will reimburse MTX for pre-approved travel and expenses
incurred in the performance of the Services. :
¢ |nvoices will be invoiced with net 30 payment terms. -'

Change Order Process: .

’

This SOW may be amended by the mutual agreement of the Parties, evidenced by a written

change order that is signed by both Parties. A change order will be required if there'is a
- significant charige in scope as déﬁned} by NH DHHS. The change order will describe any
changes in Services provided by MTX; any changes in the: schedule for completion of any
such services, any changes lo assumplions; dependencies or conditions set forth in this
SOW, and any additional fees for such c‘,hanges. '

3 A | x

Each change order will act as an amendment to this SOW, and upoh its execution, MTX will
provide services pursuant ta the lerms of the SOW. All change orders shall be agreed upon,
by the parties in writing prior t0 their implementation. ' :

Notwilhstanding the above, MTX can maké resource level changés to accommodate project
; needs as long as there is no impact to the overall budget or timeline. These changes wil
. require documented acceptance from both MTX and OHHS.

- sy ' [
i

‘New Hampshire Cohinaclions Information Systam Phase 4 Amendment 1 Cosl Proposal
! © MTX Group Inc., January 20_23 =
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| STATE OF NEW HAMPSHIRE

Qr il TRV : :

ANV i DEPARTMENT OF HEALTH AND HUMAN SERVICES -

_____ DIVISION OF ECONOMIC & HOUSING STABILITY

LortASibdoette - . . - 129 PLEASANT STREET, CONCORD; NH 03301 N

Comobadoorr 7 603-271-5474  1-800-852-3143 Ext. 9474 -

! ) ' Fax: 603-2714230 TDD Access: 1-800-738-2964 www.dbhs.ch.gov

Karea B I!ebm | - . "

e Directar i =

September 6, 2022 r

His Excellency, Govemor Christopher TE Sunun
and the Honorable Executive Council . ' Y L
* State House - b . ; : ‘.

Conicord, NH 03301 " | _ -

REQUESTED ACTION - '

Authorize the Department of Health and Human Services, Division for Economic and’
Housing Stability (DHHS) to enterinto a project agreément with MTX Group, Ine. (VCH 346414)
ulilizing Statewide contract 8002971 under the Department of Administrative Services Statewide -
Master Agreements for Salesforce Professiona! Services in the amount not to exceed $3,01 1,818 b
for the purpose ‘of providing needed enhancements to the New Hampshire Connections
Information System (NHCIS), effective upon Govemor and Council approval through June 30, .
2024. The Governor and Executive Council approved the Salesforcé ‘Professional Services '
Contracts on October 13, 2021. Source of Funds: 100% Federal Funds

Funds are available in the following account as follows for SFY 2023, end are anticipated
to be available in SFY 2024 upon the availability and continued appropriation of funds in future
. operaling budgets, with the authority to a:djust encumbrances between fiscal years through the
Budget Office if needed and justified, willroutapproval from Governor and Executive Council.

CATH-DEPTH-AGENCY#-ACTIVITY# - {olacnivity  TFY23s FY2d  ['Total -
ACCOUNTING UNIT #- DEPT NAME- AGENCY : | CODE I e | Amount
NAME -ACCOUNTING UNIT NAME CLASS. -

OBJECT - DESC : - .

05-95-42-421110-24290000 HEALTHAND . [ 42117772 $2,629,721 | $382,097 | 3,011,818

SOCIAL SERVICES, DEPT OF HEALTH AND |
HUMNA SERVICES, CHILD DEVELOPMENT,

ARPA CHILD CARE CCDF 102:500731 . | G | .

Contracts for Program'Services T . ) ' 1 '

[ - Total, © 52,629,721 $382,097.[ $3,011,818 ]
EXPLANATION

't
The purpose of this request is for the Contractor to provide necessary enhancements to the
New Hampshire Connections Information System (NHCIS) in order to comply with state and
" federal regulations. More specifically, data ¢ollection and federal reporting capabilities miust be
buitt within the Technical Assistarice, T;ainir':g and Referral modules. Additional enhancements

[T

| TDD ACCESS; RELAY,NX 18001552904
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- s Excellency, Govemor Christopher 1. sununu ) w8 '® . 2
. ond the Honorable Council _ & \

September 82072 _ \\._____\_,_.:ﬁi

- gre needed to suppon reporting and ncccssary ' dashboards for the DHHS Chlld Care—L:ccnsmg‘*»

Unit (CCLU). ‘Modifi cahonS‘lo the data afid reparting tools in'the Grants Management module
must be made to support federal* reporting requirements of funds awarded by Bureat of Chiid
Development and Head Stert Collaboratio ____jl {BCDHSC} on behalf of the: American Rescue Plan
(ARP). Managed Scrvices, i.c. end user téchnical assnslancc are needed -after deployment of
enhancements 1o ensure succcssful pubhc and state us use.” ~— '

The NHCIS is 8 modular onhnclsys!cm used by New Hampshlrc families, chlld .care
prowders DHHS state agencies and their.contractors, This information system was developed to
replace the Child Care Aware of Ametica National Data System for child care that ended. It also
replaced and enhanced thie eligibility tracking and determination system for required criminal
background checks of providers that did not meet the Federal Bureau of Investigations (FBI)
Criminal Justice {nformation reqmrcmems This pro;ect -also added the capability to track
programs’ quality recognition and improvement data, as ‘well as the NH early childhood and
afterschoo! credentials. Modules. developed within the system include Training, “Technical

- Assistance, Credentialing, Referral, Child Care Scholarship, Quality Recognmon -and

improvement, Background Record Chcck Licensing and Child Care Search.

‘Contractor submlsssons were scored by & technical review team and the awarded
vendor was identified as the high scoring vendor. Further dctalls are included with this letter
as Auachmcnl A ‘ :

"The Dcparfmcnt of Health and Human Services; Dmsmn for Econormc and Housing
Stability requests ‘approval of this project, agreemen) with: MTX Group Inc

"_ } . espectfully submitted,

-

DDIT-PIOJCC! Numbcr 2022-089 -
RID:

Wt
[

¢
1
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_His &cceﬂancy. Govemnor CMslopherT Sununu
and ihe’ Homruble Coundl :

Saptember 6, 2022

Page 3 of 5 -

Attachmen! A: Project-Quote Evaluation Summary .

New Hempshire Céinnections Information System

The State used a scoring sca!le of 105 points. Poinis were distributed as follows: :

{. Ability to meet “Mandatory Expertise of Contractor Qualifications" ~ 40 Points -
" 2. Ability to meet “Key Staff Required with Subject Matter Expertise” - 30 Points
3. Ability to meel “Project Deliverables and Milestones” 20 Pomt '

‘4, Toial cost —.15 Points

a™ - i
Vendor I ) ' : . .
nm-zozwzﬁs-o ngwm s T '. ] : ' -
Ncw Hnmmhlre Conntctlom Informatlon Symm s :
b3 \ H ' . 4 -
Brite Sytems i A5 ol .
'_‘;.';_.fr-* g & i-':‘;_-"-‘ G T %, .-'_ e O -.: e
ol 'Mnlmnm fi &: P T .
; v . | Potts: - iV Al . R g
%L Avalloble - |IScore s .. {'Notes: g he s
g, Iﬁbnlcal- 3 a i L T : t, 3 T pa SR s, 7
e 3 st - N W " v T
' : S -cancemn with fack of real experience.
. e N H -vague on implementation’
, ; ; ™.  +DCFEaperience ,
, T 7 ; -lack of child care experience #*
T i , tel -lack of background check system experience
- n i P ] B -LMS for staff and not comriunity
L [ s y ‘+hsubject matter expertise but not in the areas we
d L PR N l ) are looking for . .
e Yo ooa o +no mention of professional registry
’ Abihty to ineet “Mnndamry Expcmse : l g +good examples
; or Con!mcwr Quahﬁmmm e Ay 20 \
ELT R I Al o B
s ) T i -ungure they have adequate staff for the project
= "?‘; : - -lack of detoil on what the project involved
L SR | Ak of information on mobile applicetion for visits,
4 R and expertise in that arca
i L . - ‘“busitiess salesforce app in place and expertise
B 5 g 3 -did not.demonstrate ¢hild care knowledge
2y - -example of lasgest project group, smialler than
4 S - what would need 1o be tackied In NH
Ab:hty 1o meet "l(ey Stn.ﬁ‘ Requucd { R i -did not ti¢ experience into what we are looking for
wuh Suh_lect Maner Bx‘pa‘lne F ' i3D] 200 .. ‘ SR Tar e
-+ s i | rm - - s CT ~ _E Iy T

55 i

i . 1 .
TDD ACCESS:RELAY NH 1.600.185.2984 ; .-
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¥ Excelency. Govema Chiistopher 1. 5ununu
ond the Honorable Counci : '
Septeimber &, 2022 ) i "
_Poge 4ol § ' 1 -
b 5 v ."t'": = i
W . .il = ':.l
o V | -concems they can meet milestones and deadlines, -
il ! may noi understand the project in otder to be
; . successful
: 5 b -new in safesforce erene, may not have the level of
| .o L . experience needed
1 hoT " e «deployment-B8 weeks afier initial'start
! 3 . +agile present, tweik, task repelition
_ +12 week dedication to data migrétion
e i W *noled written work plans with road map phases,
- B RS 1 stralcgics to mitigate scope creep
Ability to meet “Project Delwernbles i ) +well laid ot presentation of questions
md Mllestnnes . it 15 -t:mehne long and not realistic
M . Sublotar Tecbnlcnl b i ss )" : T
Coa T i G RS0, Ay P Tl S
A T L . '
Toml Cost : . 15° 151" SI574,453.84
.~ 'Subtota) €ostifi 357" o a8 )i . i gl oo
I R T T Y - T L
fl i o B . _.TOTAL POINTS ..7.' e \-.-105. . ..704‘ ) - et i e PLT s - -dai,
= D P . N v [] -
~ Vendor 2: ! .
o~ - 1t T' - . ¥ - i
g-zo:u.naus-ol NEWHA' L Es e p ot et LT Bwae,
v ! v , . 7 : . : . Y
New Hg_yshlreConnec!bm luformalhn Symm- PR L AR I T e T S Y N
‘-“. 4 = -‘:a :-. _i.‘-- = I-_\. .
MTX TCCthCﬂ' % [T . .!. o b ¢ + it o
o J
v P e ' re el ren e TR £ 3
.':' .-‘:’."_; N r = Tl vl e & .‘"b 4 : i-"n 5 K . Ny - .-‘u_-,'nl- Ea
L : |'Moximum - i ' F Gl
e g " | Poloty \WVeador .. ' w : o
s b T Ava]lablc Score; ™ | Notes -/ T G :
D h o h Sl e nl, s e 2 LY
-level of expenise 1
\ P ek L Y +0ut of the box LMS system
2 . 2 _ +concreate demonstration of expertise and
" - e YO ' - qualifications
. o P . +detail around reporting and déta integration
Gl S ] +willingness to work with 3rd parties such es API's
] T | 1. - “+cwrent cxperience with NH end DHHS
. Y TEE Ty “+initiating & process for persons who may not be
. t G . 4  ecligible, automated background check system
. aF Al +employees o lot of Satesforee certifications
Ab:lltytn meet “Manda!ory Expu‘tisc g ) _
; orCantradorQuahﬁcanom“_._'._- He - e o P I SPTVNL
R LI = 1 o R .. v = PERae ot
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: . and the Honoroble Council i
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ot . : g, +child care systems experience
' - 4 +resume of chiild care sysiem experience;
Ability to meet “Kcy Staff thuu-mi_i i LY +highly Salesforce Centification
mth Suluwt Matu:r Elperus:" 3 S |} 10
i ik .| +*8ood understanding of the needs and tasks to
' implement the project
; -length of project 25 weeks not obtainable.and too
2 Lt -aggressive of etimeline
: = W = + -mobile applicetion, windows opcraling system,
’ ' T i may not be able to develop for windaws, or may -
. st need to utilize an androld system
T 1: «lump helpdesk znd services together as an MO
g : o period, may not understood the go live state
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> | Individual Scarer - i :
. Name Individual Scorer |- Position/Agency
i g “ | Administrator I, DHHS, Division o{Economic &. R
Michael Bradley Housing Stability ; :
i Operationa! Quality Specialist, DHHS, Division of
_ ¥ | Economic & Housing Stability, Bureau of Child . ‘ T
Denise Martin . + ' | Development and Hcad Stm Coilnboration .3 . '
Information chhnology Manager [V, Department of
Mary Kemander Information Technology
4 P Supervisor IV, DHHS, Division’ for Economic and .
Theresa Peck Housmg Stabilxly y
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STATE OF NEW HAMPSHIRE
* DEPARTMENT OF INFORMATION TECHNOLOGY
- 27 Hazen Dr., Concord, NH 03301
Fax; 603.271-1516 TDD Access: 1-800-735.2964
. e " www.nhgov/doit

Dents Coulet - r . b

Commissioner Tin o Ey

‘Lori A

Department of Health and Human Services
* Statc of New Hamipshire

September 7, 2022

. Shibinctte, Commissioner

129 Pleasant Strect ' i ! .

Concard, NH 03301 -
Dcar Commissioner Shibinette:

*_ This lener represcnis formal notification that the Department of Information Technology (DolT)
has approved the Department of Administrative Services request. to cnter into a project agreement with
'MTX Group, Inc., utilizing the statewidc contract 8002971 as described below and re
- 2022-089. 4 : k _ '

z +
1

The purposc of this request is for the Contractor to provide nccessary enhancements to the

" New Hampshite Connections Jnformation System (NHCIS) in order to comply with state

and federal regulations. Data collection and federal reporting capabilitics must be built
within the Technical Assistance, Training and Referral modules, and also in the Grants

Managemenl module to support federal reporting requirements of Amcrican Rescue Plan

(ARP) funds awarded by the Bureau,of Child Development and Head Start Collaboration
. [ 1 .

(BCDHSC). :

_ This project agreement for Salesforce Professional Services includes a not-to exeeed price

limitation of $3,01,818.00 and shall become cffective upon the daie of Governor and
Exccutive Council approval through June 30, 2024. ‘

A copy of this letter should accompmlmy your Agency's submission to Governor an_g Exccutive

cc: Michacl Williams, IT Manager, DolT . .

- i .

“Innovotive Technologles Todoy for _New)-(omps‘)ﬂre s Tomorrow™

!

.

Councit for approval.- y
' . ) Sincerely, L o
" : | Denis Goulet )
 DoRA R - .
DolT #2022-089 ' i

fcrenced as DolT No,
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and Human Serwces

Project RFQ DoIT Number 2022-089

Néw Hampshire Department of Heaith ;

YOUR TERRAIN .

AN EXPERIENCED
- GUIDE WHO KNOWS"

-'11-1 —...-. G 4 T L I - e R
o 1
Charles McCarthy |
charles.mecarthy@mtxbzb. com
. 978-460-2054 - s |
www.mtxb2b.com. ‘

Connections Informataon System - IT Services

MTX Group. Inc.
6303 Cowboys Wa y
STE 400

Frisco, TX 75034
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Executlve Summary | S

,t MTX Group, Inc. (MTX), & lrusted advisor’ tor 1he State of New Hampéhire for several years
i Is- pleased to submit our response to the New Hampshire Department of Heallh and Human
3 Services (NH DHHS) RFQ 2022-089 regarding currént lechnologies and viable approaches

6’7- rmproved dala collection and analyhcs capabllslnes . =

1 Development and Head Start to complete the development of this transformative system,
o] MTX will bring together its proven solution, subject matler experts, and an experienced
';;‘ dechnical team o enhance the dala collection and reporting capabifilies_in the Grants
5 Managemenl module for use by the Child Care Licensing Unit: Modili calions 1o.the systam,

repomng fequirements.

Playrng a key role as a Sa!esl'orce Irnplemental:on Pariner in New Hampshiré for several
i years; & mutual respeci has been earned between MTX and Néw Hamp$hire project teams.
§ Being called for assigtance under excruciatingly difficull timalines for the Governar's Office
): For Emergency Reliel and Recovery (GOFERR) and the Depariment of Health and Human
Services through ‘the COVID-19 Pandemic, MTX has consisiently answered the call and
dehvered cnllca! applications to assnst the citizens of New Hampshire. K

d Equany importarit, MTX has deve!oped the New Hampshlre Connactions lntormat:on System
“in ils current state. Constant collaborallon with the New'Hampshire feam throughout the
creation of this epplication best positions MTX to finalize developmenl and bring the shared
RS54 vision fo completion. As- -evidenced by the success of the current state of the New
74 14 Hampshire Connections lnformahon Syslem, MTX has demonstrated the -abilily- to think
i 7. creslively, work. collaboratwely and deliver,

. | )
-MTX's exténsive public sector expenence has helped us develop important |echnical project
management, @nd change enablemenl insights thal give us’ confidence to successiully
implement..this scope of worki on. time, wilhin budgel, and with successful adoption by
4 syslem users. Our project management, {raining, and implemenialion approach Is proven in
mulliple engagements wlth zero falled pro;ects
.| We look- forward to: the continued, growth of the already. eslabl:shed relauonshup with the
1 Stats of Néw Hampshu’e and to the continued success and- complehon of the Connecuons
Information System. ' - Y

'.- NH DolT, RFP Number 2022-08%: New Hampshirg Connecuons Inforimation Sysrem

iy 10 enhance the New Hampshiré Connections tnformation System (NHCIS) in support of

¢ Jin parnership with NH Department of Health and Human Services, Bur:aau of Child

‘including the addition of niew dashboards, will enable NH to efiiciently meet federal ARPA »

‘© MTX Group Inc., June. 2022 ' 2
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MTX Expenence and. Quahflcatuons

¥X is .o ‘systém inlegralor with-a.successful hislory of. providing IT consultalion snd

_development, enterprise resource planning, data mlgratton system mainlenance -and
-administration, and IT modernization. We bring technical axpertise and though! leadership in
-business and d|g|tal 1ransforrnat|on to &gencias and their stakeholders as an efficient .and
{ efiaclive pariner. for IT mbdernization required to achieve slrateguc goals and outcomas.
Worthy of mention, in 2021. MTX ranked second natianally, in temns of success!ully
i lmplemenled Salesforce systems i |n the Puhl:c Sector.

MTX is @ Salesforce Summit Consulhng Pariner and a global, enterprise cloud consulling

< - - A

o 2008 MTX has ‘grown to.more than 1000 globaﬂy distribuled employees fnund lhroughoui

o del:vering so!utlons using, SaaSlPaaS techno!ogles such as Salesforce, GCP, AWS, and
] Azure. MTX utilizes supported codlng programming, and scripting Ianguages 16" develop
i custom funclionalities and mlegratlons to-create unique sdlution stacks. MTX has délivered
-long4em success lo hundreds of pbbllc sector clienls across 34 U.S. slales, as well as
(Capada, India, and Ausirella. 1: .

"
b

& H

. 950+ | s, |

K

3,100+ |“.:;m,.l. G 8.7128,
...'.u 92% ]Mkm— :;lut:m &

24 with our other. core seivices such as IT assessment, project management .organizational

i change. management and training to deliver deployments thal afe predictable and solutions
align'with thé client’s technology ‘best praclices, sirategic IT considerations, and business
processes: . i

®

ol lU:l
l-omlumaﬂnr\.
RELLILITLTI0 N

hdl!amw-g
1

“NH DolT, RFP Numbor 2022-089: Now Hampshfm Connsctions lnformanon Sysfam :
| ®MTX Group Inc., June 2422 3

development services, with an emphasis on IT assessment; SaaS/PaaS-based solution..

7] company that ‘helps customers innovate and migrate’ to the cloud. Smce aur founding in.

Our holistic .approach to Salesforce development services combifes ‘our technical expemse i

K}
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) MTX Experlence |n New Hampshlre S

Bl New :Hampshire Dept. of Heoalth and

i \n llupnhufllrp.mmulb.l.: ¥ ;‘:m x'@‘
dhhs HENEITLANDATUMANSERVICHS & gl Human Services (DHHS): MTX is &

“-proud pariner with the State of New

'Hampsh:re in serving and improving outcomes for tamilies ;and children. ‘In partnership with the. NH °

Department of Health end Human Services, Bureau of THild Development and Head Start, MTX
‘successfully completed the first three phases of this transformative integrated child care system.-The first
three phases included: Training, Technical Assistance, Credentialing, Referral, Child Care Scholarship,
Quality Recognltion and Improvement, Background Record Check, Licensing and Child Care Search

modulas
dh HEd: lu"mn HI'JIM ANIH] mflﬁ N ”__, z)
ol "'L'“'"" = ¥ Trace: in the inlerest of prolecting the

cilizens of New Hamipshire durng the Cowd Y Pandemlc NH DHHS sought assislance wilh’contact

1racmg. which is the process of idenltﬁcalton of persons who may have comé into contact with persons
infected with Covid-19, Seeking a robust, scalable solution, MTX leveraged the Salesforce Platform and

provided ils Contact Tracing Solution. MTX is able to gather information, integrate with existing NH DHHS

systems with Bi-Directional data flow end effeclively communicate o those contacts who were potentially

exposed 10 the virus via email, SMS tex! ormse call cenler resources, MTX shll provides enhanceménts:
and support of this system. . o

e O

:-r.. i : ' p »::»-w:-_. SIERCPEN Jq-:_-: AR 1:11:-'3 'New Hampshire Dept. of Hoalth and
hs IM i RRE e ike=l Human Services (DHHS) - Granite

New Hampshlres Governors Office For Emergency Relief and Recovery
3 ~ {GOFERR): During the early stages ol Covid-19, New Hampshire's Governor's Office.lor
sl Relief and Recovery (GOFERR) needed a manner in which to distribute Federal Grants,

AT 5 % 50 they lurned fo MTX. Espe(‘,lall‘y because of thé shor and unpredictable timeline for

) u‘; Ihese granis to be made avaiable, NH. needed a paitner who was equally invésled in
. "G-"" meeting unprecedented challenges. Never asking queslions or rebulling unrealistic
‘expectanons MTX answered the call and deﬁvered Not withou! challenges, MTX and the GOFERR
Teams worked selllessly through long hours, weekends and holidays in the interest of delivering access to

- Grant- monies lo the cilizens of -Naw Hampsmre Through creative thinking, ‘MTX. and GOFERR

established communications that allowed seemlngly unrealistic delivery deadlines a reality. To date, MTX
has made available more than 10-different Grant programs on the Salastorce Platform.
New Hampshire Dapartrnent of Information Technology {DolT): DalT
operales as New Hampshire's agency 1o creale statewide efficlencies through the
use and imp!emenlauon of information technologies to ils pariner New Hampshira -
agencles, MTX provided.!V&V Oversight for DoiT's Child Wellare Engagement
program developed by another vendor who recommended a “Lift-and-Shifi”
'approach._ Based on due diligence, MTX recommended against Lifi-and-Shift and instead recommended
that the vendor's pre-existing application be used as reference. MTX advised-all partiés to go thrdugh a
blueprint strategy engagement to identify and define the roadmap and priorilize projects that will serve as-
gulding principles. This.recommendation agains!-Liti-and-Shift was supported by DolT and Salesforce
engineefing' The vendor acknowledged and credited this process as a learning exparience for their
technical leam and made necessary adjuslments to thenr implementation processes lo best adhere to
. Saleslorce plaiform govermnance activities. ;

LY

. 7 -t

New HHNEJMH
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NH Do!T, RFP Number 2022-089: New Hampshira Conned:ons information Syslem .
© MTX Group ine., June 2022 , | e _ 4
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§ MTX Experience w:th Salesforce Child Care, Knowledge

Transfer, and Compliance

MTX_ has proven experience delivering solutions to support child care services across multiple "stales,
including those in Massachuselts and New Hampshire. The MTX integraled child care solution includes .
the following modules: :

‘Provider Management ' ¢ Child Care - Subsidy and Case
Background Checks - Co Managementl ) s
Child Cere Licensing, Inspections, and "~ « Time and Attendance

Invesligation « Parent Portal

Search for Child Care Providers : s Payments (geants, subsidy paymenls}
Learning Management System (for child o Claims Management

care workers, slale staff) 1

MTX has active or completed contracls providing these modules for public sector agencies servmg child
care providers in the following stalés: |

-3

L

New Hampshire - s New Mexico j e Vermont
Massachusells * ., . Newlersey - . s Virgina:

New York . .+ e Okahoma
I

The MTX leam also includes subject matter experts who hava been responsible for. administering chid
care services in the Commonweallh of Virginta including the child care ticensing, child care stabilization
granis (during COVID), the child care subsidy program, the Quality Ratmg and Improvement System
(QRIS), child care education Wraining services; and a pu_bllc portal for parenisicaregivers lo find childcare.

Experience with Fegera! and State Chiid Care raqu!rcmcn!s forrcpodmg

-y

MTX has extensive experience in providing child care solutions Ihal enable state agencies’to SUbﬂ'lll

required fedesal reponts, “Each slate agency where we have implemented our solntions {MA,-NY, NH, NM,.
NJ, OK, VT, and VA) collects, manages, analyzes and reports data required for federal reporting.

Examples of reporfing include annual aggregate child care program information for the Child Care and
Developmen! Fund (CCDF), ACF-B01 casedeve! data reporting on monthiy and quarterly, ACF-901
quaneﬂy data for each quarier the state has dispersed stabilization granis to providers, monitering and
. inspection- reports of child care providers and-lhe annual number of fatalities, serious ‘injuries, and

- instances of substanha&ed child abuse and negleci thal 6ccur in child care settings requared under section

658E(c)(2)(D) to name a few. Our proposed reporling solutions will meel necessary ACF and state
reporting requirements and can sutomate the creation of the base data files, reducing staff elfort for '
quarierly, and annual repomng In eddition to the formal réports, the MTX reporling salution can be
configured to" include CCIS ‘data on demand allowing for review of realtime data to-see the impact
current BCOHSC and CCLU initiatives and programs are having on Early Child Care in New Hampshire

: and where interventions may be needed.

‘Experiance In LMS systams within Sn!esforce | a

a

e

MTX has provided Learning Management Syslem (LMS). applications that enables organizations lo
manage the full lifecycle ‘of their online learmng programs. Built on the Saleslorce platform, MTX £MS
provides an out of the box solution that can be deployed. rapidly and still preserve the ability to be
configured to meet specilic needs. Designed and built to support ever changing learning requirements,
MTX LMS provides a scalable application that will ensure students have easy access lo content, imernat
users will have high visibility into aclivily, and course developers have flexivifity in building their courses.

. -
L]
i

NH DolT, RFP Number 2022-085: Now Hampsmre Connecr.rons information Syslem
s ® MTY Groun Inc.. June 2022 ' 5



Docusign Envelope 1D: FE2661 5E-470C-4FD3-9A82-2COF7B46807E

Docusign Envelope ID: 8E4DB63D-C68D-4C78-8DDI-40A53B484C09

LIOQUOKIN ENveIvpy W, Po:n;npr-wou—quun-mww [ Lol ol JPoX- 73

DocuSign Efvalgpy ID: 18BECCO-081 |4w B6BF4ES2CO7I02EF

mMTX - I

|

' ,Key‘ Features: Benefits: '

Rabust é_onienl Management e Enable easy interaction belween instructors ar;d students with

[ ]
o Flexible Course Building & - groups and forums that enable the exchange of tich content.
¢ Management . o . Designed to maximize learning, MTX LMS features a highty
s Simple Course Regnslratlon inluitive interface to maximize tearning course matertals rather
. COmprehanswe_ Assessment ~ than ke LMS application.
*+  Capabilities ) s - The plalform will have a Vifual Classroom that afl LMS
e, Userfriendly Forums and " platforms don't have.
Cha! sbilities ».. Admin and instructor conlrols are streamlined 1o maxnrmze
intuitive Calendar “fiexibility in deploying classes,
APl based integrations to o reducing the effort necessary lo manage the system and

spend more tima interacting with sludents and i ;mprovmg their
Iearmng experience,

» Intégeale via APIs lo third party training plah‘orms via §SO
i and to bring ‘over course completion and transcript data

other tralning platforms

1 . . Y

Additionally, MTX also provides the cepability to inlegrate the child care -solution to third party LMS

syslems such as Prosolutions, Vector, Corne}slone via APIs to pedorm SSO based integrations and pull

course complatlon and tralmng trangcripts data into Salesforce. I
MTX has extensive experience developing Learnlng Managemenl Syslems for public sector agencies in
mulliple states including New York ‘state and some private sector clienls, and performing integrations with
Learning Management Systems in Massachusetts (StrongStart) and New Hampshire (Prosolulions}.

. . R Ea T i

- : g

Expertence ond knowledge relaled tofederal background check requirsments for Child Care Programs.

‘MTX pravides a suile of Background Record Check solutipns powered by Salesforce, AWS and Google
Cloud to support ali aspects of the state's background record check processes, Thess applicalions
. Integrete with any record system (o sireamline lhe workllows and align wilh fedaral comprehensive

Background Record Check requ:rements and slale policy, regulations, and procedures. Qur background .

record check appllcauons support ‘all components of the National Background Checks, In-state

background checks and Interstate .background checks. These applications, can be integratéd -with bolh-

slale police BRC systems as well as FBI, -DCJIS and other Fingerprinting vendor applicalions via APIs 50
background record checks on personnel workmg in Child care !ac:l"hes are compleled in a limely manner,

4

.| Koy FeatureS' Benefits:

Increase efficiency in the background

check process, resulting in fasier

. hling; ‘shortening the time - to
productivily -and the . -employees’
refurn on value’ .
improved candidate experience with
fasler screenings, robust resources,
and real time support
Increased  agency  productivity
resulling from automation of BRC
tasks so stali can focus on more

. Flemble systum lo keep up with changing federal and ..
_state regulations

= . Support for mulliple types of federa), stale and
mulli-jurisdiction screenings includmg Cnmlnal
Records, Sex Offender Registries, Drug, Drwers
Department of Chiidren and Families and| .
Fingerprinting, Out of State, National Sex Offennder
Regisiry t

s Customizable and slreamlmed adjudicalion processes .
that factor In infractions that matter while ignoring

irelevant history and reduce bias and errars '
P i ‘

. higher value addod tasks.

!

| L ' .

NH DolT, RFP Number 2022-089: New Hempshire Connechons Informslion Syslem 4
® MTX Group inc., June 2022 , : . 6
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o Auto—génerate compliant paperwark, surface only e Audit-ssle recordkeeping tools: thal

legally reportable results, and optimize fillering to lower help _manage and catalog
your risk sdjudication  notds

for every

‘s Internal tracking and scheduling of end to end . candidate, lowering compliance risk, | -
Background Record Check lifecycle aclivities and helping staff stay orbanlzed

» Al powered platform and analytics that enables more { o Analytics and ,.'gponing tools built to

efficient screenings, higher qualily data and lower . deliver ‘actionable insights that
compliance risk empower you to move your business
e Compliance violations, prooedures and lutngatscms can forward i .

cost millions, Our buill-in compliance safeguards detect |
and alert ateas of non-compliance which can help’
protect your agency from the big spends thal come
with compliance fines and litigation. | : . ‘

!
At the Massachuselts Department of Early Educahon and Child Care (EEG) MTJ( bum a Salesforce

by

. based Registry and Program Poral’ (LEAD);fronl-end that integrates with the state and federal CORI,. -

SORI FBI, Idemia and DCJIS databases lo send consenl form data and receive eligibility results.
Addlt:onalry the system also enables candxdales lo file BRC 2ppeals, reevaluations, disputes.and-other
user facing functionalities. For candidates |with a ¢lean record, the system will auto-approve the
background check and communicate Wi mlerested parties that said candidates are eligible for hire. For
those candidales whase background check. relurns concerning information, the system will inlliate a
workflow within the EEC BRC team to rewlew this leedback and delermine il il makes the candidale

|neI|g|bIe for hlre .

MTX has also 1mplemen!ed a Cenlral Registry for Wyoming DCF and is currently in the process of
implementing a Fingerprinting BRC process for’ Wyommg DCF on the Salestorce GovCloud Plus plah’orm .

‘Experience with Chid Cnre program ws.fl Ir.mchonnh:y nnd prowd"ng fachmcat assistance, 10 chridcm program.s on u.'.mp :

MTX offers several’ cloud based apps that can ba added lo the MTX Licensing Appficalion or stand on

SaJ’asron:e -

their own using data from compatible IT systems. Our monitaring and visit management app offers cloud -
based technology for mobie visit capability. The app will prompt scheduling of visits while &till atlowing

“ flexibility for individual schedule management. Mobile devices such as tablels or Japlaps can be used to
- conduct visits using smorl licensing tools. Visit lools can be tailored by. program type such as family child -
- care, cenler based and residential and placement facililies and by Kfecycle such that a ditferent sel of visil

ltems show up dependmg on what phasethe child care program is in their licensing lifecycle. A -
pteJ:censmg visit tool can be configured differenlly than a renewal, moniloring, off cycle or enhanced

_momlonng tocl producing e different set of domsins and/or visits. items each lime automalically.

Completion of the visit tool immedialely produces ] repon with results, mcludmg all of the areas covered
during the visit. The repor can show programs where they are in compliance as well as whers they need
to make changes. Reports can be immedialely senl electronically through a provider porial or edited and.
sent at-a later time as needed. We offer an offline visit mode as well for use in areas with poor or no
inteme! connectivily. The visit modules also allow licensors lo frack technical assistance provided to
programs during visits and allow the state-to produce repers and analytics of all lechnical assistance
provided lo programs aver time lo meet any compliance and operational goals. As- part of their
engagement, MTX has offered technical assistance via multi-channel support lo end users including to
child, care providers across mulliple agencies and States across the Uniled Stales Including
Massachusetlls EEC and DESE, Virginia Department of Education, New Jersey Oepanment of Heallh snd
Human Services, New Mexico ECECD New York State OCFS and others.

.
X

B
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MTX

ol =

Koy Features: . ¢ Benefits:
s Mobile visil app with online und-oﬂ'hne fealures tailored Io © Fasler turn-around lime issuing .
© your agency's visit lifecycle L reports to programs afler visits are

o .Visil scheduling prompts for licensors - complelad
Ability 1o schedule announced visits with programs o Consistent use of tools- by l;c:ensung

. through 8 provider portal 5 i ; staff’ .

o Daladriven visittool content  ~ ' e - Shorer response times by
Tools tailored to your agency's regulations  ° progtams
Tool which idenlifies besl practices when noled during a

o Record of provider response

© Analytics lo Inform, agency decision -
making

o Transparency with programs
regarding licensing visil content

. visit
o Follow-up visit tools created automahcairy as needed
e Alents for non-cofpliances of highest risk 1o children
Prompts to programs when visit resulls requxre a

response ‘ !
o Provider responses stored within lhe systen © Potential to use data for online
360 degree view for supervisors and managers including child-care referral system (link to
the abllity to drill down to specific visits | that section)
& * Non-compliance history reports per program or by 3 o Targeted deployment oI licensors
regulation g _ where they are most needed

o Al powered analytics -

i i

. ; l

Suc:tsslul!y :ampmed pmvfou: Sskestorce npp!n:armns ln 2 Goverament setiing

# ¥

'MTX is @ trusted partner of numerous stale and local governments across tha counlry wilh an outslandang
reputation for delivering and managing several large high-impact pragrams. Our current focus is on the
. public sector where we perform upwards of ‘87% of our work. We creale strong, lasting partnerships,
directly assessing our clients’ needs to ensure siiccessful implementations on shont timelines, With MTX's’
proven implernentation methodology, we can deliver a working 'solution in weeks and momhs not months
and years. To date, MTX has delivered over 850 lechnology projecls wuth unrivaled speed to market, zero
project failures, and an overall 97% clignt sahslacllon rating: g y L

"

Our. Sa!esforqe solulions have leveraged Salesforce applications and cloud environments such as
Government Cloud, Community Cloud, Service Cloud, Experience Cloud, Markeling Cloud,’ Viocity,

Partner Communlies, and Shigld, We have used lhese Saleslorce services lo ‘deliver public
seclor-compliant solutions that can be-used on both desktop and mobile. With these solulions having
been delivered on -Salesforce, which provides Salesforce application servers, Integralion servers (e.g.,

MuleSoft), dala servers, .and Salesforce-cloud services, our public sector clients are inherentiy prepared
for scalability and future ability to creale addmonal portals and solutions based on the Salesforce platform
on their own if they so choose. -

Since padhering with Salésforce in. 2014, MTX has -established itsell as a trusted advisor in the
Salestorce so!uhons ‘ang systems integration market. MTX was named a Salesforce Summit Consulling
Panner in March 2020 in‘recoganition of our high customer satisfaclion, record of no failed deliveries, and
deep commitmenl {o the platform’s unmatched power to digilally transform government and commercial
organizalions, whila delivering operal:onai efficiency to meet long-term growlh objectives, in 2021, MTX
“was second only to Deloitte Cansulting in the number of public sector applications buiit on Salesforce,

NH DolT, RFP Numbar 2022-089: New Hampshire Connections Information System
© MTX Group Inc., June 2022 - . " 8
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and relevant for lheir needs. v |

- MTX

‘Knowiedg, comiunication skills ond systematic capaelty o coliaborste with progremmolic team. -

R

+

The MTX Change’ Enablement Team has developed a robus! Change Management and Training,
development process designed to produce stakeholders equipped to excel in a modern lechnological
environmant. This educational approach utilizes contemporary digital resources to deliver g collaborative
user-based learning component, paired with a leam-based learning component that incorporates: both
learning and programmalic essessment. We have found that this methodology has been extremely
well-received and thal the majority of our clients sgree thal our methods have been critical to helping
thern achieve thelr goals. The key to success include integraling multiple elements of the curriculum
throughout the project lifacycle, develapmg an eary holislic approach towards change management, and
expediling the developmenl of important tearn-working skills which our ¢lients find to be highly Impactful
l‘ A
Right from the initiation and planning stage all the way until execution and follow up, we work with you to
carefully craft the training agenda and posilioning ouwr messaging to the selecled audience. Every step of
the way from idenlifying audiences, confirming availability; developing communication plans, creating
tralning materials and’preseniation, to arranging logistics, conducting sessions, establishing feedback
méchanisms, to conducling surveys and evaluations and then accordingly Inspecting and adapting to
changes when needed, we make it work like a carefully choreographed and synchronized performance. -
Our experience wilth the NH CCIS team. as well as the MA LEAD syslem is an altestalion to the fact. Not
-only have we witnessed solid altendance ‘and parficipation at our training and change enablsment
sessians, we've received dozens of ema:ls from the provider and I:censor communlty wilh exlremely
posilive feedback overall. ‘ _ ¢ L

i |
MTX does nol believe in a one-size-fils-all approach to OCM, and therefore does nol believe thal one
change mathodology' is the pedect fit {or everyone Our Change’ Experts aré expenenced in over 15
change melhadologies and will levarage this experience to provide you with the mosi impactful change
experience possible.. Using this experience, MTX will collaborate with you and your stakeholders to
develop .communication plans, conduct end-user interviews, feedback -mechanisins, in progress
evaluations, and will use the feedback from these exercises o adap! o changes for successful adoption,

1 G j I
The goal of MTX chiange enablement is lo educate, mativale and smoothly transition you and your
stakehotders to discover all the effi ciencies and benefils of the “fulure state® al their fingertips. We are
committed to making your implementation a:dramatic success in adoption , so ybur stakeholders gain
more lime to focus on actionable data, accurpcy redundancy, security, colldboration and m:sslop-cahcal
work, . .

; i

}
|
i _ -
|
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e | @ and. takes pride in understanding their business model tharoughly while designing

= ! 4
T— L3

| MTX Key Staff With- Subject MafterExpertise

x

M MTX has over 1,000 sub}ai:}_ mﬂe@peﬂs, program, - and technolog‘wst_g'ﬂ__fochsed on
ggﬁiaphg,-implernehﬁng._ﬁ'dd supporting-our public seclor clients 1o achiavé their business

and public service goals. We have assembled a. core team with_specific-knowladge of your

ke .needs as well as othér similar projects to_;g&pg‘fDHHS. This?irfctuges project managers,
. I'tha

echnology and change. enablement personne

:licensing, know our $olition, have
.sl‘r“ﬁng-comi‘tamgn_t 1o bringing' all of that experience to lead andg suppon your success with

emant.-The MTX team will leverage significant experiencé“arig_knowiedgo gained
rom implermenting child care solutions. in _Masséchu;elts and New Hampshire, and

A S hTeam

Project Manager: Expafignced in tabding Agﬂafajads. ‘

+r [k

ope Berg, VP PMO, is an IT professional with 15+ years of experience in

@l experience. Possesses 75 Salesiorce Trallhead ‘Expeditioner -badges. Proficient in
fhe Agile & waterall delivery methods. Experienced in maneaging technical teams,
% [working with cross-funclional Sales Cloud and Marketing Cioud teams. Coordinaling
roject pfans wilh third-party vendors to ensuré project success. 3
Busliness Analyst(s): Abilily fo work-with the businessusers Io develop comprehensive-user Slores.
iIMust be knowlodgeable In LMS systém's; Beckground. record chegks:end siats chitdcere processes.
This can ba one with expenisncoin'all or mulliple analysls each with-thelr owr area-of expertise,
Gaurang Goradia, Business Architect and SME has 15+ years of consulling
xperience and expertise In the areas of business architecture.and system analysis,
roduct &nd Project Management, Oala management and Quality Assuranée in

-commerce; Dala Waiehousing and Business Intelligence applic_a'l'ion's: Certified
MP .and” Scrum Master {CSM) with 10+ years of management experience in
arious industries leading projects. He has. exensive: experience 'in the early child
re space at MTX and has helped develop. {ntegrated Child Care systems
néluding child care licensing, visils and inspections, background records check

anagement, Child Care search, Child care referrals, and lethnical assistance, in
e slate of NH and MA and worked with six other stales and their child care

Salesforce Developors: Experignced in-using lightning componants,, service cloud -and Sa!esfame
flows. . - g . 4 ' ' Ha ]
Wasif Khan, Business Analyst, is an experienced, Salesforce Cedified Business
Analysl working o undérstand -client business heeds and leading. application
development to ensure maximum client satisfaction. Wasif has led client'meelings

N 1

pusinessiechnical solutions that will. achieve their needs. He has worked closely

With the NH team for implémenting the current Salesfdrce child care solution as wéll

as he CCIS grant: ARPA grani, and QRIS solution. _

Tralnlng: Ability 6 ¢roalo olina training maleiials pedinent o the hinctionality being created., '
rlan McDonald, Change Enablgment Lead and Consultant, has 6+ years of|
lanning, leading, and direcling organizational change management initiatives. He

@ as provided training/change: enablement’ leadership on MTX case management

- [and licensing/ permitting implemerilations in Vermom and Geoigia. He has begn:the

hange Lead ‘overseeing mulliple Child Care and LPl initiatives across ‘the

arious Indusliies, including Healthcare .and Finance on a variety of Saa$,|

ysterns; QRIS, Regisidés, Educator credéntialing, Cese Managemedt, Grants|

‘i implementing large enterprise solutions and 5+ years of salesforce consulting| *

ortheasl, mos! recently in Massachusells,” . .- : ‘o
- . B .
Resumes for these proposed pers:o'r_\nel-'may be found;in Appendix A.

1 '
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i Rlsk and Issue Management ~
3 Risk Management Methodology- 7

q The goal of ous Risk Managemenl Approach is to significantly reduce and. potentially
eliminale risks convering into project issues. Our risk managemen! plans address both
inlernal and external project risks. Our risk management process includes thﬂtlﬁC&hOﬂ
-anglysis, mitigation planning .and risk response monitoring-and contro!. “The resulting -risk
management plan and risk log are regularly reviewed and updated. throughout the project to
M 'tdentufy and monttor new and/or exisling risks, Risk management allows our joint MTX and
(] DHHS team to annc:pale avond andlor minimize ‘project risks.

Risks are ovents or condlt!ons' that rnay occur nnd if realuzed can. have o positive or .
i negative. eflect an the project, Exposure to the consequences of uncertainty constilutes a
risk. Although by definition' risk management may include fisks that will have a posilive
] impact on the project, MTX project risk management focus is typically on risks that may
4- negatively Impact the project. The table below lists and descnbes the slandard risk types
| that are used lo-categorize project fisks, ' :

e B ORI T ; ASELE TN b A T RNC Ry 5
5 fgt 'k?ypeﬂ ) 3 -;‘% 44 1T_yp Description qj"‘"- i RN
£l ph it e SRS adndhiTW B s SNl Sirfite
o Exiermnal Ariy risk relaled to environmenial factors largely outside tho contral of the project
3 7 [lsuch es cultural, legalor regutatory). .
! trinan dal i(ny risk celated to the budge! or cost structure of the project (Suth as incipase of '
: ecrease in the project-ralaied budgel) ;
Functional = : JADY. risk. related to the overs! hmcl-on ol the produc! (such as-requirements or designj).
" eing davelopud by the project. )
Quality hny tisk relaled lo thu'quah'ty requirements of the projact. . y
o Any risk related (o intemal, client, organizational o business changas (such.as
! Organization Pxecuhva Ieadership rola changes). . :
o | erama ca 'Any risk assoclated with {he perfarmance of the applu:allon (such as respunse time,
! man - stresstesting and davelopment environments).
roject Any risk celaled lo tha management of the pro]sct (such as commumcalsons. status

anagemen ‘opomng ond i53v0s Managemont).
|Resource - Any fisk re[atbd to prqjéu resources (such-as ihq addition or removal ol‘resourcasj.

Schodule Any risk relatéd to.the Project Work Plan and related tasks (such as extensions of
> - peductions of.the projéct limeling). - SO

Scope Any risk rlated to projejcl's,c_abd'(éudg as-brbceés.. m'qdl'.l!n and Eeyelopmenl libjaclé_).
& . . 1 1 Al - . P . P

Technlcal ANy risk rela;ed o son:waro of hardware, including Inrraslruuure telated-to the project,

Gensral: . ' lany rlsk lhat canhol be catego:lzed inte one of lha abova calegoﬂes w |

- "‘ ':’V

»

oL

s
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Risk Management is a joini responsibility ied by the MTX and DHHS Project Managers. Our projec!
managers are responsible for facilitaling sessions with project slakeholders. to identify risks. A risk owner
s assugned to each sk, with the responsublhly of developing documenting and executing risk aclion
plans. Qur projecl managers gre responslble for monutonng the status of all project risks and escalal:ng as-

appropriate. 7
. 1 - 1 o~

The MTX Beans Agile Project Management Toa! supporls ihe risk management process-and includes'a

risk register. A sample Risk Identification is provaded below as well as a summary of our risk management.

aclivilies. p .

1 e

Somple Risk Identification Screen in Beans PM Too!

W Prepmn - " M | . N i [ " %
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e
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Risk Identification: Our risk managemenl melhodo!ogy uses 3 lop down and a bottoms up fisk
identification approach. Risk idenlification starls by identilying all significant risks tha! could impact the
project and then documenting them along with inllial response plans. As the pro;ecl piogresses, new risks
are idenlified, while other risks are miligaled and moved to a monitoring/closeout status. Risk
managemen! meetings are held al the workslream, project and stakeholder levels. New risks are logged
and managed unlil a mmgahon and risk response plan is in place. High severity, high impact, lime
sensitive risks are escalated lo either lhe project manager or sleering committee level for both avwareness .
and mitigation planning assislance. Escalated risks are réporied on the weekly project slalvs repoit and
the monthly stakehdlder briefings. MTX uses the following techniques for risk mitigation: .

 PEROER T6E hniqu e RS | B e e

- I..H, .\
B s @

Interviews o lntemew relevan! project stakeholdefs to identify their conceins, which
T may p:owide insight into real project risks.
Risk brainstoming- Conduct risk- bramstormmg workshops with relevant project
workshops stakeholders lo identdly risks, including key isk influencers, risk levels,
g and possible |mpacis .
SWOT analysis . .| Conduct strenglhs, weaknesses, opporlumhes and threats (SWOT)

analysls 1o gain 8 holistic view of the pro;ecl with respecl fo risk,
[ Threals are project risks &
» Opportunilies reptesent fosl polenuai benef‘ ts if not pursued
I . Weaknesses if nol properly mitigated, can negatwely |rnpact a
pro;ect
o. Strangths should be leveraged to help the project mmgate the .
identified project threats
Process reviaws- Identify process- related 1isks by.reviewing the various pro;acl )
management pfocessgs tools, and techniques described in Ihe Quality:
Management-Rlan:

o . : -

i
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* Identify nsks froth previous projects of similar size and complexn!y, using
. available prolect dala and lessons Jearned.

Project leam members-(MTX: and Client) are encournged to report nsks '
to workstream and’project.-management leads. Like any,other risks,

-these risks are evaluated-and Iogged into'the project risk: regnstar for

*] analysis and mitigation plannmg

': ‘Previous projecl reviews

Project Team Membeirs Risk
Submissions -

e w L l o
Risk Analysls Risk Analysls is the process of examining éach risk to understand the fisk source or
calegery, isolate the causefrigger, quantify the probabllity of occurrence, and detemmine the nature and
impact of the resulls if reslized. MTX's risk analysis process uses both qualitative and guantitative
parameters. As e result of the nsk ‘analysis, nsks are raled and prioritized by sevenly in the MTX Beans :
Pioject Managemenl Tool, ‘ i B wt
The' result of the risk analysls actrwty is 10 score fisks -for probability and Impact. After scormg,
calculate severity and use the oombmed rallng loinform the fisk: ‘mitigation plan. Additionally, risk lrggers

are eslablished for each sisk, Triggers are agreed lhresholds whereby the risk is advanced fo i |ssua

The following represeni the risk impact/probability matrix used to intemally score the risks for lhe pu| rpose
of prioritization. The resulling product from mulliplying risk probabifily and impact détermines the severity

ey i

.
F L mae

rating (score) of the risk. The hlgher the risk score Ihe more Important it is that the risk is managed. -

; @ |tdLow 2-LowiMedium [3Medium  [4-Medhimi¥igh |S.High
a s Hign - lovts Mediym (10) " [High(19) - 3| HIgh20).. "L HighS)mar="
4:Madium/High W9 Medium (8)  [Medium (12)  [High (16} o HIBNG O =i
H3Megom  : " il HMedium (8): © [Medium (9) - |Medium (12) ~ [Highi8jaEws |
2-LowMedium ] {530 Modium (8) _  |Medium (8) {Medium {10) -
; 1-Low R 20 kak {552 HLe(3n Q)i :
i 4 2 ' k 2
£ 612 - Medidm s ’ '
1325 ‘High * , '

3 .
e e . N

EH ] {5 LA

33

'y

{ The, risk response matrix below is used to consider the appropriate action required for each risk i in refation

16 its impact 1 lixelihood. Guidante on the review periods for each level of nsk is the mmu-num level ol
review required, bul cerlain risks rmght warranl moré regular reviews.

- -

y
Il'l

[P

43 |
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i lmplemeﬁl Funhér'Aclions‘
“ 3 to Redlce, Risk-Conlinue .
e v Existing Controls
'_"'gh 3 Genéra!e Contmgency
; ol Plan Réview'at least -
* ' g every-2 weeks. . ..
| i Tolerate;*Continue exisling ":?ﬂ:ﬂiﬁ;&?é’oﬁfﬁf l,igggt1 fzt'akeﬁ her
5 2 , [ Ceritrof Measures:. " | Exisiing Con!'l:dls Remedralhctlont ‘n )
R Impac! 2| Possible Contingency | Gener:le Contin Lenc' . Reduce Risr(faﬁhnc ew
' ' Pian; Review at least 2 gency - | plan’ oﬂslandﬁﬁ.’é viswire!
i e |- X Plan: Revnew at:léast . ati l‘ pah 16 e
; " . weeks . e '},-,_ Vet o [ atieastieyaiy et ;wr,.t;ﬂ-.
b [ im Iement Furher Actions" '
B : TOlealB:' NP.:DCHOH mmty], Eﬂ;{?gfﬁiﬁgﬂ::: exls!Tg o pReduce Risk; Conlinue ",
Low ‘g ConlinueControl if. = Poss:ble Conhnge'ncy Existing Cantrols E,
i i * | Required; Review at Ieast, Plan: Review al leasl2 Generate Contingency™
moenthly ' N weeks Plan; Review al leas! _ .
! i mwerwaeeks —
1 = 4 ] 2 * r .-': 3 s
Low . ___Probapllily . High :

Risk Mltigatlon Planning: Risk M:hgatlon P!anmng involves determining the proper stralegy to address 8
risk, based on its severity, impaci, and trme ‘criticallty. Once an appropriate strategy is.determined to

. address @ risk, tactical details, roles, and, tesponsmllttues -are defined for the execution of that risk
response strategy. Risk mitigation plans for' 6ach risk. ate documented in MYX Beans. Risk Mitigation
Plans are defined in a collaborative efflort between MTX and DHHS project managers, and if appropnale
MTX and DHHS Project Sponsors Ongoing moniloring of valid risks, as well as idenlification of new risks
|s performed through the entlre pro;ecl deslgn develépment and mplemenlatuon phase.

" Risk Response Monltoring and Control Resk momlonng and cantrol takes place lhroughoul the life of -
the project. Our joint Project Management | ITt-:am ‘actively monitors risks and responds with mutually
agreed-upon risk mitigation plans when risks thresholds are triggered. Risk moniloring and control is an
ongoing aclivily that requires input from all impacted project stakeholders. To enable effective .risk
monitoring and control capabilities, it is critical to track risks in-a consislent manner and provide access,
visibility,.and up-to-date status lo the project siakeholders that need it in a timely manner. The MTX Beans
lool and its risk management capabilities provide the essential information needed to eﬂectlvely monitor
and conlroI project risks. : :

'
als

* Key Implemontation Risks and Risk Mmgatlon Strategles As pan of our proposal response project
- planning process, MTX -has conducled & preliminary risk analysus in accordance with our risk
. _ managemen! methodology. The following table lists the top risks on the DHHS project and how we
propose lo mlllgate the fisks. - | A . .
‘e 5 | ;
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Unraafislic vendor - |MTX and DHHS lo  clearly define an aooountapiiitﬁrratdx.f‘_o_r vendot relglionship
PRI e implemantation management and decision’authority. Both parties are 16 maintaii ¢ consislenl.
h"f_'-_"“"“- |[worksharo axpactations | communications to ensure no impact to project limoline and stakehokler medagement. |
Conkguration Over VWheja applicable, MTX Technical and-Business Architacts SMEs wil lakgtnfo 7 Ll
[Castomizatidn ¢ * |consideratioh process énd dale m'od\el‘cfﬁcr’ques lor daclarative configuration as
. T .. |oPposed Lo custom codenp! to leverage best practice! bul to'accqunt for scalabillty and..
-7 i " tsysiem mainteriance during dévelopment ang posl deploymeni: .-

SME, Tester Avallabliity  |MTX and DHHS to ensure proper communicatians and proper parties are nvolved well in

; advanca for gll necassary cilical project phases and aglte ceremonias such as }
*|projectiworkstroam discovary. sprint demo and UAT lor client testing and leedback. MTX | -
. will alao canduet fomal kick-offs to ensura OHHS property undergtands tho ralos and
@xpoctations ol each rols 10 ensure project succoss, )

Super-User buildup.to.." |Where applicable, MTX odvises OHHS:to identify and leverage Admin Users participalion
- |accaterale adoption, during all phases of the projoct implementation as this will 'allgw DHHS to develop a

: o slrong user-base thal can learn, the'solulign alngside the MTX developmeni/jesting and
A" . 3 [weining téams. MTXwill coorginate timing of shadowing and discussion efonts to allaw

.7 ' jfer Admip-and Super,User's to serve as Internat SME's [or improvéd user adoplion.-
Knowledge Transfer KnoMedge Transfers (KT) may o¢cur throughoul the varidus project phases and bath

partias are rasponsible to ensure proper KT is conducted for the following bul not.imited
to; P

+  Resource Onboarding .

- ' Resource Replacamonis

- Vendor Mansgement- =

® " - Steering Commitiee Meslings 5 1.

Scope Mandgement and IMTX-understands the importance ol.déve!'bping projecis, wilhip scope, budget and -
.|Over Automalion v, Jtimeline. MTX fosters an environment that altows-lor DHHS ta‘identity scape related’
3 ' changes and to address scope I (3) ditférent methods: = : o
o Priority-based tequirements thal can'be literchanged betwgen sprints aftes, Leve) of,

- TR Eftort {LOE).and impact aré’ assessed andany change is approved by both MTX.
e e + and Client. "’ o AL ;
e 7, * - Approved Change.Orders 1o-account for additional.scope that was not considerad
5 - guring Discovery,lo developed and deployed wilhin the existingfexecuted” + -~
1 - Staternent of Work-(SOW) . - R - —
BRI % PN "Backlog ol requirements categorized as enhapcements will be organized Intg a -
" ' e . Phase i" bucket that can serve.as arepository forfulure work that can bg -
' 1y P completed.in a subsequent piojaci'or, SOW baspd on DHHS'S timing, preference
i . 5 ' |.. Bnedurgency. i s e 42
Data Migralion (Clean Data Migration is crilical 1o project success and thus MTX recommends early

=|data} - |coltaboration with DHHS's Datz Managemen! SME to ensure data is identified, reviewed,
; cleaned/meanipulated and mapped accordingly with the Data Quality-and Data Migration

T

, preparation planning prior to User Acceptence Testing.

.

Parformance Teiling Dua la.dhe lavel,of data, volumb ang bisags for the,cloud-based liquor ficansing solulich
. " |MTX is:.experianced in leading Perdormance Tesling wilh Salestorcs for proper volime
. . . tesling and validalion prior to go-five, MTX:will-previde ample nolice and coordinate with”
e . the OHHS Project Managei arid-Leaddrship team well ini advence to streamline the.
o . “|development, UAT and Performance lesting. B & & L
: Deptoymenl Change MTX recognizes this importance of proper planning ahead of sunsetling or running )
" Over Plan . saveral 38aS platiorms In paraliel during a productionsgo-iive afforl. The MTX leam will

prepore, reviow and executa ¢ dofined plan het is coordinated and approved by both
parties lo ensuro oach step Is caplured and articulated across project leams for
alignment. j

P

E
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‘Issue Management . o

The Issue Management Plan specifies the processes used lo identify and manage project lssues. Il
. addresses both internal and external issues on' the pro;ect thal ‘are .impacting project schedule, scape,

quality, and or resources. MTX Beans is used to enler, lrack and report issue activily. Both the Issue
Managemenl Plan and tha issue log will be reviewed regulady Thraughout the projéct to monitor existing
issues and'to identify new ones. Issues are evenls that are occurring now. or have alfeady occurred. An
Issue is nbt an event of item that may occur at a time in the fulure. For active polential or active issuss,

'MTX execules mon:lonng collaboration, and resolution to minimize project and stakeholder impact.

‘As pant of the pro;ecl managemen! plan,. vlve documenl issue management roles, respons:blhtles and

escalalion guidelines. The project management plan also describes issue managément communications

and-repoding requiraments, Our Issue Managemem process tncludes: -
1. lssue-ldentification and Documenlallon s

lssue Analysis ang Prioritization

issue Management and Escalation |

Issue Communications, and

Issue Resolution and Close. . W :

;AN

b
1

Like all. project management processeas, the MTX issue management processes are designed o tie
collaborative, transparent, and proaclive. Our issue management process is summarized below.

1. Issue Identification and Documentation - When issues arise, the project team identifies the

issues ‘and documents them in the Beans loal. The identitying team is responsible for entering at

_ least the minimum informatton mctudmg the description, identificalion-date, and priority

2. lIssue Analysls Prionhzat:on ‘and. Escalatlon Pro;ecl leam members 2nalyze the issue and .
perform an initéal evaluation of the source, cause;. dependencies, and business and system .

tmpacts. Each open issue is*discuséed at standing project management end team meetings. In
thése meelings, issues are given 2 pnonly of Low, Medium, High, or Criticai, Once e prioflty Is
detefmined, it is assigned to a pro;ecl team mamber for resolution with & pfanned resolution date.
Issues that cannot be resclved at lower levels within the project leam are escalaled to the project
management team, and, if necessary, to the Project Steering Commitlee.

3. lIssuec-Management - Aclive issues 'are managed by the assigned leam member with updates
required weekly to the MTX and, client project managers. High and critical project issues are

* escalated and are under the oversight of the MTX Project Director and the DHHS Sponsor

. .designee. All jssues are managed in the MTX Beans issue log is used throughoul a project's

life¢ycle to caplure any-issues broughl forward, communicate the issues to the project team and

stakeholders, eslabhsh calegones prioritigs of all issues, assign respansibility lo each issue, and
1o ensure thal each issue is resolved with minimal impact lo the project’s pefformance. Like most
other project documentalion, the issue log will be reviewed by the project team regularty 1o
~ ensura that issues are being resolved The document.should be updated and commumcaled to all
" appropriale project stakeholders as updales gre made.

4. Issue Communications - The Bean'si toa] providés a common rehositéry for tracking, monitoring,
and reporting issues and has been used successfully on nearly all of MTX's 950+ projects. Issue
status is provided in the project management dashboards wilthin Béans and is used to monilor
and conlrol project issues. Issues are then pubhshed lo communicate stalus and facilitate

. resolution of issues i the approprlale project status report, workstream and pro;ecl level stalus
meelings, and project slakeholder briefi ings. :

* 5 Issue Resolution and Close - MTX and DHHS teams work collaboratwe!y to resolve iss;ues and
once resolved, marks the issues as gomplele in lhe Beans tool. Orice an |ssua is resolued the
actual resolution date and resolution commenls are recorded.

¢+
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‘Communications Methodology i
MTX has a well-established. pro;ect implementation and clien! supporl strategy that spans all
of our engagements. We leverage shared and conlinually optimized core and enhanced
project management stralegies to ensure collaborative, timely, and effective implementatlions
across all of our core and custom solutions. Throughout all of our engagements, MTX and.ils
L-’ partners focus on byliding effective relalionships with our customers and providing: deificated -

R execulive leadership, technical, expertise, and end-to-end project managemenl 10 -ensure
5 H success in every pro;ecL i

L4

MTX believes transparenl and; fraquent communicalion is a ,Crilical driver of success for

project déelivary .and for bundmg productive relationships, Our method inclhudes- ‘Iraquent -~
fcommunication louch polnts. Daﬂy and weekly stalis meelings/reports provide. msights to
‘leaders and staff needed to make decisions, assess projecl heallh and report the most up to
date details to their s.taluaholdersi i

. |
9.‘ As B standard practice, all MTX. pro;acis at & minimum mclude the followmg meetlngs end .

,_k | reports that includes bolh lechmcal and business audiences.

Pianning Sasslons Take ‘p!ace "before the -official project kackoff MTX and DHHS
Program/Project Managers organlze thése sessions to help.the leaders’of the.project to
meet -and establish rapport; ahgn around project goals, schedule, budgel, and timeline;
coordinate kickofl and related activities. ) e

Project Kickoff Meellng I’n\n‘les all project members to meet and establish rapport;
align .on scope, limeline, and other ciitical project elements; establish expectalions
argund roles, responsnbllmes and delivery methodology. agree-on communication and
lools prolocol; and schedule upcoming aclivities. Both. parties report back their
feadlness lo move the projecl forward in all aréas of the scope.

Scope Checkpoint Meetings: To repont back to project teams on:the final selection of

'fequ:remenlslstcries for delivery. This meeling sels expectations around

developmentiesting work and ensures ellgnmant on l:rnehne budgel and scope

Steering Commlttee Meetings Project Ieaders hold monthly meslings to update
project sponsors, executwas. and stakeholders around aoverall project .health and
aligiment with vision. These meelings provide strategic vision and guidance, prioiilize
program aclivilies, provide an ultimate point of escalation, and are used lo approve
changes in direction. = i

Project Manager Slatus Meehngs QOur project managers meet weekly to manage
business escalations and. rlsk mitigation, coordinate key aclivities, and report. back

'f.talus ot key project.health indicalors such as budge!, timeline, and scope. _‘ o

Dally: Status Maetlngs Delnrery team meets daily for 30-minule meelmgs lo provide
updates on work accompllshed ‘to dale, work planned for the day, and any blockers thal
require attention to complele|scheduled tasks. This meeling is conducted by:the Serum

‘Master with the development team .in atlendance to ensure accountnbmy on-lime
) delwery and miligation of obslacles

“NH DoiT, RFP Numbar 2022-089: New. Hempshire Connections Information  Systom .
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s - Speclal Maetlngs Formany |nrtrate and exrt specific phases of the pro;ect :ncludmg

§m Rer inemenl Maatings: Busmess analysls chsr:over and mrgraie requrremenla into Agite
“stories-in collaboration with the [CUSTOMER] S’ requrrements and stakeholders;

¢ o Release/Work Plan_Review. The Scrum Master and project leaders review the hlgh -level
sequence of requrremenls del:very over lheduratton of the development phase;

o ,Samuﬂmnmg_ﬂaamgﬂemm The delivary team meels to plan the requiremants (hat
-will be delwered within the upcoming 'sprint cycle'

o Sornl DemoA¥mp-up: The project team demonstrates the featuras that were buill during the
‘. , sprint.cycle, discusses the key aclwrlres {hat took place, and ofﬁcrally exils the sprint;

° gga_gr Kickoft: Pro;ect teaders orﬂcrally kick off the User Acceplance Testing: (UAT) cycle by setting
expectations around.aclivities, roles, responsibilities limellne, and scope of work during UAT,

o UAT GoNo Go: Project leaders meei lo decide whether the' developed features suffi mently
- passed business acceptance to begm aclivities to move to productron

B . E:

c _Emd;mﬂaa_ﬁaﬂq_ﬁg Projecl Ieaders meet to decide whether production activities have
suffi cranify passed to gllow for an offi cral go- Ilve of the new system; and .

o Exit Meeting: Al the end of a project Iilecycl'e, MTX holds an Exit Meeting during which project teams
_ review lessons learned, hand off deliverables and assets, review next steps 10 ensure business
conlinuity and technology maintenance, and sign-off on a plan for backlogged items. These meefings
ensure the project wraps up with all oulstandmg and pending items addréssed before project closure.

Along with the Communlcahon Plan we also deliver the Change Commumcanon Plan, As part of aur' :

change managemeént slralegy. the Change Communication Plan will help DHHS slakeho!ders and infernal
users undersiand the What, Why, and Impacl thal change will bring to théir organization. We work
collaboratively with clients to determine tlmeiy messages and malerals afigned wilh key milestones,
ensure stakeholders receive consistent information about what is important to them, and establish
communication pathways as-feedback mechanisms. As a best practice, we propose the foliewing toals to
create awareness, desire and alignment around the change: .

. ) - 3 T et
. . AL N .,If‘., _..—_ AT ""I"a.;."'
- @ W- )5S | KO
P A g R B

Bistale s

Learning Slyles Assessment |Allows DHHS and MTX to as:enarn-whrch Ieammg fnodalities are needed
Change Readiness survey |Evaluate users on awareness of the project.
Role Impatt Analysis - Défine the breadth of user Comminication & Teaining. - ., o

Project Awareness  * . - . .
Communications Initial comr‘numcz%hon to Staff and Conslituents.

. ision Pianning \{Vorki:h'op_s, Creale a sutcinct Vision Slatement'to guide communications to

stakeholders, " b o : iR
Markelin‘g Video Internal promotiona! video for pro]ect awareness
Project Launch P . ; :
Communlcalaon ; Inform stakeholde'rs“ol hmellne and progress ) o .
UAT Communications - Expianalrcn of UAT and valua ror participants, '
Projéct Updale ~ . & ° 9 el
Communications: : Accomphshmenls and Wave RoI!obt Trmehnes L -

.|Pulse Check Suwéys ) Cadence of surveys to cap!ure user feedback, - g

i

1
b LY

o~

1
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Training developmen! process desrgned 1o produce ‘stakehalders equrpped to excel in a
modern technological enyironment. This educational approach ulilizes conlemporary digital

_ n resources to deliver a collaboralwa ‘user-based learning component, paired with a
i1 team-based leamning componenl that 1ncorporates bolh iearning and programmatic

- assessment. We have found that this methodology has been exiremely well-received and
lhal the majority of our clients egree tha! our methods have been cntlcai to heiping them

curricutum lhroughOut the project. lifecycie, developmg an early holistic approach towards

I-change” managemenl, and expediting the developmenl ol-important leam-working skliils Bk

whlch our, chents find to be’ highly lmpaclful and relevanl.for thelr naeds.

4 Right from the initiation .and planmng stage all the way until execution and foflow up, we
% 5-» work with you to carefully ccaft the training agenda and positioning our messaging to-the
“ 5| selected gudience. Every step of the way from identifying audiences, confirming availability,

develomng communication plans creating Iraining malerials and presentation, 16 arranging
lognslrcs conducting sessions, establnshmg feedback mechanisms, to conducling surveys

g and evalualions and thén, accordlngly inspecling and adapting lo changes when.needed, we
.| make it work [iKe a carefulty choreographed and synchronized performante. Ourexpérience

- with the NH CCIS tearii as wéll as the MA LEAD system is an altestation to the fact. Not only
.havé: we witnessed sofid sttendance and parhclpatuon al our lraining and change

] enablement . sessions, we'vé recéived dozens of emails frém the provider and licensor
] community.with extremely positive feedback overall

:."-

Change Enablement: The MTX Change Lead and the Change. Enablenienl team will

identify and collaborate with CCIS stakeholders lo develop a tallored and” wmprehenswe

;-1 Organizational Change Management (OCM) strategy focused on the roflout and ulifization of

the MTX's proposed Solution. -This plan begins by conducling a’partneréd assessrient of
yout organizational téadiness for change and ends with a CCIS team that is configent and °

MIX does not believe In a one-slze-f ts-all approach to OCM, and thereforg does nol believe
thal one' change -methodology Is the peﬂecl fit for everyone. Our Change Experts are -

experienced in over 15 change methodolog:es .and will leverage this experience 1o provide -
.1 you with the mqst impactiul change experience passibie. Using this experrence MTX will
+{ collaborate 'with you and your slakeholders to_develop communicalion plans, conduct

end-user interviews, feedback mechanisms, in progress evaluations, and will use the

feedback from these exercises lo adap! to changes for successful gdoption,
4 f g ) , i -
.. . | ; '
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MTX

‘MYX’s Change E'nablcn_wn—t Me l'hodo.'oq’y

1
“MTX will deliver @ synchronized suile of effective OCM principles by identifying stakeholders, daveloping .

communication plans, ¢reating training materlals, conduchng inleractive tralmng using- adull fearning
theories, establishing leedback mechanlsms conductmg evaluations, and adaphng to changes for
successful- adophon . -

| .
From the beginning, we identifyand analyze the end-users and stakeholders and engage with the key
members of the clien! project team, lo develop a comprehensive communscatlons and training plan.
Commumcallons training materials, exercises, user guides, and olher malerials, sre customized and
planned to meet the needs of the identified slakeholders {i.e. busmess lechnlcal and operalional}.

A successful rmplemenlatlon is a parlnership. The Training and Change Enablemenl Plan is a strategy of
besl practices thal-we collaborate on, and customize with.DHHS. This plan provides a Train-the-Trainer,
or an End User Training, wilh professional MTX Jralners, suppont and coaching, and dellverab!es to
educale users to discover how to.be more effe‘ctwe and efficient regardmg the. new solution.

We va!ue that adull. leamers process new tfaining in d:fferent modalllues Some learn besl by walching,

olhers by going hands-on, and others by self-study wilh detailed documenlation. That's why we launched -

a Learning Modzalilies Assessment fo mvule feedback, from your s{akeholders. This helps shape the
learning into: specific styles thal make your peopla more comforiable adopling new concepts. To meet
these adull learning needs, our blended learning curriculum offers live training in the form of virtusl
instructor-led webinars based on each rale group, in which your users go hands-on with the new system.
User Guides, as well as Micro-learning wdeos provide step-by-step demonstrations of new processes
from start to fi nish. We will also partner with your marketing and communications personnel to develop,
and dislribute, ongoing updales (emails, execulive messages, videos, “etc.) so stakeholders know the
pragress of the project and how the new solulron will benefit them.

. " ! ' "
|
i
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_ Change Enab!emenl & Trammg
‘IMeeting

The Change Enab!emenl Lead
allgns with your execs lo discuss
iraining plans and progress.

R O 2
Cne per cach week ot the project,

QOnline Learning
{available 24/ 7/ 365)

5

IMicro-video Learning modules
{~4-7 minutes each) are tutorial
videos that demonsirate primary
duties of each roje group.

Wso serve s raining for future
hires.

One module per role:
Custormer service
Technical stal

+

Inlernal Training Class

"t {Live instruction via live, vitual

cassroom that is interaclive,
hands-on and includes Q8A.
Webinar js recorded for fulure use
by users. '’

One (1) Ira:ning class pér role of
90 minutes:

Customer service

Per User Group

Technical slaff

User Guides

Detailed step-by-slep funclionality.
These image-based guides meat

. lthe needs of stakeholders who are
*{self-study leamers.

Also serve as training for future
new hires,

One {1) per fole for:
Customer service

Per persona . - .
ITechnical staff

Communications

= . T

A communications veleran will

ork with your team lo develop B
series of internallexierna) '
communication.

Arifacts can includa:

One introductory communication
Learning survey

UAT communication’

Go Live communication
Champions communication
Post-launch user survey

[EXTERNAL Community Ofiline
Learning available 24/7/365

This tutorial video will
demonstrate how external users
navigale the system. This
Micro-video Learning module can
be hosted|on your home page for
access by|external users

One (1) Micro-video Learning
module of approximalely 3-4
minutes.

[

The goal of MTX change enablemen! is to]educate, molivate and

smoothly transition you and your

stekeholders to discover all the efiiciencies and benefits of the “future state" at their fingertips. We are
commitied to making your umplemeniahon 8 success in adoplion, so your stakeholders gain more time to

focus on actionable dala, accuracy, redundancy. security, collaboration and mnsseon—cnllcal work

) .
¥
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| Assumptions . o _
i Project Startup < : ’

" 1. As necessary and appropnate to complete the scope of this work, DHMS will prowde
MTX's leam with required access to DHHS systems and facililies within ten. {(10)
business days alter the project stars,

-2. Sufficient and appropnala DHHS resources must be available during lhe course of -
* the project {for both on-site and remale- work)

Project Managemont |
* 3. OHHS will approve the Projed Work Plan within twenty {20) worklng days after
. submission by MTX. | -
4. DHHS and. MTX's team will identify and designate a joinl project repository for
storage of project [information and data, work products, and formal project

active wnhln tlen’(10) days after project start,
5. Meetmg agendas will be prowded by DHHS and the MTX leam two (2) warkmg -days
- in advance ‘of formal scheduled meetings. To the extent possmle meeting agendas
.will also'be prowded in advance for informal unscheduled meetings.
6. MTX's team will produce minutes far. afl formal meetings they participate in.and. wil
. provide.minutes'to DHHS for review within two-{2} womng days sfter.each-meeting.
7. MTX's leam will prowde Weekly Project :Status Reports to DHHS two (2) working -
days in advance of the Weekly Status Meelmgs
5 e ! -
| Project Dellverables , ‘
. 8. Deliverables prepared by MTX will be sub]ect o the revrew and approval of the,
DHHS project managey, andfor his or her ‘designee. MTX will provide walkthroughs
1 of deliverables in order to facilitate DHHS's defiverable reviews.
9. The timo allotted for DHHS to review, approve, or. requiro modification to MTX's
- deliverables in wiiling, based on a material non-conformity  with the’ staled
specifications for tha deliverable, is five (5) workmg days.
10. Up 1o two review cycleés-will be comptelad, additional cycles imay have .a. potential
impact to cosl and/ar schedule.
.11. A deliverable will be deemed accepled when the acceptance penod has expired
* without 2 request for modlf cations.

.
Y

T -

i |
$ o .

“u
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Project Resources : L
12, The only roles aulhonzed to make conlraclua1 cornm:lmems {cost, schedule, resources) on behalf
of the MTX team are lhe Senior Executive and the Project Managesx. '
13. DHHS will provide a single point of jcontact who Is empowered to make decisions gnd approve
project diraclion, This resource will be available for at least one hour par day to review progress,

provide feedback and dlrectrqn DHHS must. communicale regularly with-MTX and provide our

- team with timely feedback.

’ 14. DHHS will assign a Project Manager at pro;acl starl, who is auihonzed to make contraclual
commitments for DHHS.: ‘

15. DHHS will identify and assign key project staff for MTX within five {5) days after projec! start.

16. DHHS and MTX will create préject distribution lsts within five (5) days after project start

General Assumptions
: 17. DHHS will supply key stakeholders in a timely manner to participate in interviews, workshops and
ongoing review efforts o ensure decisions (sign offs and approvals) are made eReclively and
. efficienly. {
18. DHHS will designale an execu!we—level individua! to serve as the Engagemenl Sponsor The
Engagement Sponsor Is responsuble for providing aclive guidance in conjunction with MTX's
engagement leadership. The Engagement SpOnsor is also responsible for facilitating final
deliversble review-and sign off. - |
19. DHHS will provide project coordmahon support to schedule meelings with key stakeholders
LA .(internal arid external) and other pro;ecl sessions (e.g. sleenng commiltee DHHS, meelings wnh
interface pariners).
20 DHHS will coordinate reqtired communicalions and interaction wilh key stakeholders, execulive '
" leadership and .other sub;ecl maller proiessnonals as’ needed to deliver ths scope of the
engagement. = \

' 21. DHHS will supply necessary access to any key systems and datain a timely manner. ' o)y

i
|- 5

Testmg Assumptions 2

22 MTX will provide and continuously mamlam high securily and encryption standards to protect

dala and information at rest, in transit! in storage, and-in belween different software environments
including DEV, QA, SIT, YAT and PROD) across all processes ‘and syslems includmg cloud .
hosling environments, virtual machines; and any approved third-parly solutions, interfaces andfar
. . APIs necessary to tes! DHHS's new system and Integration with other systems
23, DHHS will provide all systems and dala access, software'licenses; permissions, connegtivity, and
i infrastructure required to access all intégration test environments and to support tesling
performed by MTX associates warking in offsile or remote locations.

- 24. MTX will provide DHMS wilh access lo BEANS, MTX's Salesforce based requirements, test

management and delect tracking too! .such for storing User stones lest cases, requirements
traceabilily, execuling lesls, recording, test results (e.g., pass, fail), Ioggmg and tracking defects,

' and reporing of lest execution and defect statuses. ) )

25, Where appropriate, MTX will laverage test aulomation tools end techniques to improve the
efficiency and effectiveness of funchonal tesling, -regression testing, test dats. minlng, and
environmen! smoke Ieslmg

26. The MTX date conversion and mrgrauon team will verify the- results oi conversion and migration
processas; howaver, DHHS is ullimalely responsible for validating. the compieteness and miegnly
of data.loaded into DHHS's now system.

27. We propose converting ‘either only active cases, or-cases from the Iasl 1 to S years inlo, lhe new
solution and making the older cases avallabla in a read only repository for research. purposes
anly.

ui
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MITX .
: 28. DHHS wiil provlde clearly defined, unambtguous and testable non. luncttonal requjrements for.
o system security and performance.
c '20. Security tesling perfermed by MTX will be limited to the leslmg of apphcat:on—level role-based
. user accesses; funclionality inlliating autodogout protedures after 15 minutes of user inactlw!y
: and field-, screen-, and applncat:on Tevel data aceess rules.
' 30. MTX will not be responsub!a for network vulnerabliity, Intrusion, penelrat:on user access {e. g,
" single sign-on, Active Direclory, IAMS and S$SL), and dala securily testing beyond how they work
5, with our proposed solution for DHHS's new system. We assume thal ell foundational seéurity
frameworks and protocols, which DHHS has already implemented on an enterprise-wide basis
work properly, 5o MTX’s testing efforts will veriy that the DHHS's- new system solution-integrates
properly with DHHS's-existing security, integration, and infrastructure components.
. 31, MTX's performance testing will focus on the performance (e.9. response lime) 6f DHHS's new
' system transactions and processes within tha application. cspeclally high-volume transaétions
: and ones {hat involve large volumes of data. We ‘will also evaluate the performance of- report
generalion processes and m!eﬁaces with other syslems. MTX will not test the performance of
end-to-end processes that cross many internal and external application boundanes or the
performance of external, 3rd party appllca‘lmns
32. DHHS will be performing UAT at the.end of each software release (ie.. ueratton) ‘and then again
will peroim an end- to-enid UAT after the, conclusion of-alt iterations and sprints and following
" MTX's System Integration Testing exercise. .
33, MTX will be responsible for UAT scrlp! writing and UAT sesslon trarmng and facnh!auon DHHS will
- be responsible for reviewing the UAT plan and. scripts and sign-off in a timely manner In
' accordance wilh any agreed upon limeframes. UAT execution will be performed by DHHS
business users. UAT will be performed in accordance with mulually agreed documentation.
a.. Test Scripls'will be provided by MTX
b. Ouring that UAT phase, UAT !wdl lake place daily by designated DHHS Testers
¢.  Any functional issues discovered need to be recorded on the prowded Issues Tracker or
MTX-BEANS tool
d. OHHS UAT Testers Time expectatrons 20-30 hours ﬁrst two weeks when testmg
functionality; ramp down 10'10-20 hours after that when re!eslnng failed lest cases
- €. DHHS SMEs will review all issues and report to MTX atthe end of each day *°
-~ [ tssue retest i .
g, DHHS SME Time expactatnons 30-40 hours first two weeks when tesling. functtonah!v.
: ramp down to 20-30 hours afer that when retesting failed tesl cases :
h. MTX will work to resolve reported issues
i. Da:ly sync meelings between DHHS and MTX to work through any non-resolved issues

Training Assumptions ' § Y ' T
34. Training material development and delwery will be role-based and mulh-channel (ava:lable via
conference call, video and onling), a'nd may mclude a 'Reinforcement’ training wave during the

r . Suppoﬂ penad :

| .
*  Additional Assumptions %
35. MTX ‘will not farm part of DHHS s mtemal control structuré. in carrying out our work as oullinedin
the scope, MTX will nat act in the capacily equivalent lo a member, of management or as an
employee of DHHS. However, MTX will commun:cale lo DHHS issues relevani to the. pro;ect'
through the process of status repors. | ]
# : 36. DHHS is responsible for |denhfymg any_applications that will be decommissioned a3 a result of
the new modules addsd. DHHS is responsible for decommlssronmg aclivities associated with the

. : : systems being retired.

\
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37 Once, OHHS prowdes formal acceplance of the project schedule, any delay or sllppage of
) scheduled -activities that ocours duP 10 lack of 8VBI|abl[Il‘y of DHHS resources will ba processed
through a change requesl.
- 38. DHHS will.provide MTX with access to and licenses for any DHHS-owncd soﬂware required to
. . -fulfill the project responsibilities.

: 39. Where required data Is not reasonably available, MTX -will .use documented assumptions and

proxies thal DHHS will need to approve.
40. As part of project iniliation, DHHS will work with MTX to more exphcnly def‘ ine what confideritial
information is, such as detemmining whether businass contact information, or other examples, is

. Included orexcluded from DHHS's definition.

41. DHHS agrees that MTX may relain for its files, and nol for distribution; copies of each of the .

"% Delivarables 'and all Information necessary lo comply with its legal requirements, contractual
oblzgahons and epphcabla professional standards, subjocl 1o any conlidenlrahty provisions,
42. MTX resumes, clien Aames and proprietary methodologies are cons:dered confidential and

-should be wilhheld from any disclosure as they include information that could be leveraged fora .~

competllwe garn ;

te iz

Engagement .
43, Sufficient and appropriate DHHS resources must be available during the course of the project {for
both on-site and remota work).:

44. MTX resources will remotely prowda the majarity of support for this project. Shon da:ty meetings

4 will be conducted at the discrelion of lhe project teams to drive rapid and iterative progress.
' 45. MTX will validate the underlying 'platform confi iguralion prior lo deployment of any MTX

Deliverables.

" 48. Work under this engagement must Go-Live within lhc parameters and schedule agreed upon by
MTX and DHHS. If DHHS falls to Go Live with any development or configuration within this SOW
; wulhm the timeline agreed upon andjat no faull of MTX, and the additional work will exceed the
price threshold, the budget for this p.'o;ect mus! be exiended by the additional hours far work to

continue. Additional hours must be lhrough a wrilten Change Order, :
"47. Any failure by either party fo enforce, .the other party's stict performance of any provision of this

quote will not constitule'a waiver of ils right to subsequcntly enforce such provision or any other -

- provision of this quote.
8 48. MTX is not responsible for delays caused by failures, mcludmg but not timited to: syslems,
= .- personnel or environmental causes, or in receiving data from the customer.
- T 49, Al parties agree (hat personne sha!l not be. asked to perform, nor volunleer to pen‘orm
' engineering and/or consulling tasks ihal lie outside the skill sets and experience of personriel.
Personnel have the right to decling a semco request lf the request falls oulside the scope of their
experience and experise, !
' 50, MTX reserves the right to demonslrale and record videos of the tesl environment while In
’ contract ’ ; .
N ' -
* Maintenance and Operatlons Suppont Assumptlons r
51. MTX team to complete development remately end visit the DHHS onsile as needed. ’
52. If applicable, MTX will work with DHHS and -the MTX Implementation team members to
understand if and when any fixes andfor minot enhancemenl(s) that are develaped as pan of the
Issue resolution{s) will be QA’ed and made part of a planned release for GolLive.
53. Representative weekly/monthly burn-down of hours by roles will be managed through regular
— L reporting by the MTX Managed Semces Pro;ecl Manager,
' A 54. Any ralease management activilies must be coordinated with the MTX Implementalion team, if
applicable, to ensure. changes to the, tesl andlor production Satesforce.com environmenls are
managed successfully.

- "
.

*
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L «.57.'Scope does not include cloud platform product issues and cloud platorm system downlime. -
" are governed by the cloud plalform itself and are- supported by Salesforce.com. MTX will
make ever '

Data Migration = 5

2 g
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55, Any reallocation of hours by roles to ensure scope coverage- \1Il also be managed*and reported
on by the MTX prolecl manager. o= T~ - ~

-

~
. 56. Depending on the complexity of (he :sswe _Jssu_es\;;need to be addressed i in a-se arpte

‘_\p%eit rether than the” Méﬁ?@ad%ervl;es genod. These is esQlude but are not limited o lhe

folio ng. outof scope items; : S— =
a. Naw-injegration requirements ' ’ ks ~—
b. Large Archi turaLGhanges ] , ~
€. Sigmﬁcant changes to dalamodel,andlor data volumes - . & '

fiort-1g_provide gundance on how to work with the ¢loud platform support team.

58. Support via email, phone-or.screen. share for issue managemant and remediation,

59. Flexibility in uslng total hours in any, given month(s). MTX provides @ monthly burn repod, Once ’
the total hours are exhausled, DHHS may comracl for additional Suppon & Maintenance
services, |

60. The blended mode! givas ﬂBXIbiltly in resources across all smlls (shared pool of resources) based
on the 1asks. .

61. DHHS can evaluate the need for suppor and maintenance every lerm and all parties are able to
mutually agree to a ramp_down period and disconlinue support and mainlenance. \

62. If hours are used taster than estimateld, MTX will negoliate 8 change arder.

63. DHHS is responsible for prowdmg cleansed legacy data and for cleanslng any bad dala ndenllred i
during the migration process ' i

4. DHHS to define the specific volume and dala lo be migrated into the DPPS system

65. DHHS is responsible fgr making aIHbusmess decisions with respect to dala cleansing and will
provide these declsions in a hmely manner so data migration can be compleled in the allocaied
lirme frame.

66. DHHS to provide duplication rules Dupl:cahon rules must be viable via aulomahon

67. DHHS SME resources will be made available to complete necessary data migration activities.

* 68. DHHS SMEs will be responsible for providing subjéct malter experlise, assisling with data |

mepping and validation aclivitles, and will share lessons learned from their - experience in
addresslng data gualily isstes in the legacy -application. THe DHHS SME will be Involved in
programmatic (sulomation), manual 'data cleansing, and data mapping aclivities ‘and will work
coilaboralavely with |he MTX Data Conversion Engineers and Analysls in building long-term :
solutions to prevenl data quality i |ssue's in the context of the Saleslorce application.

NH DolT, RFP Numbor 2022-089: Naw Hampshrro Connachons m!ormauon Sysierp
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MTX proposes 1o defiver the enhancements o and new funclionalities for NHCIS specified in
this RFQ res,:onse over a period of 26 weeks, followed by a 72 weeks (18 months) period of
ongoing Maintenance & Operations (M&O) support, for-a total conlract engagement period
of 103 weeks. | :
Implementation Phase (25 Wesks) The major work slreams for. lhe enhancemenls ‘phase
ol this engagemenl shall include lhe followmg .
. Dala Collection, Repanrng, and Dashboardlng Enhanceménts and Implementation
a. Modilying CCLU's Serious Injury and-Deéth Report
- b. Modifying the dals and reporting tools in the Grants management module to,
support federal reporting requirements of funds awaided.by BCDHSC ¢n
behalf of the Amencan Rescue Plan (ARP)

cument dashiboards and addilional-dashboards as heeded

Referral modules

"2 Credentuahng and- Tramlng Modute Enhancements

3. Development of Licensing Eunct:onalttles

:Enhancemenls 'will be deliveréd using MTX's hybrid agile dehvery ‘model and wilt be
conducied over a8 25 week period

. e
ot

4, " BCD. and CCLY Operatfons and Mam:enance Support
a. MTX Managed Services

fdllowing the "go live” pericd of the enhancements
b. .MTX He!p Desk |
i. .18 month perod of continued Help Desk support to the

week

NH DolT, 'RFP Number.2022-089: New Hampsh:re COnnacuons Information System

¢. Enhancements for the CCLU and Child Care Search lo support reporting,

d. Data collection end. reporting for Technical Assistance, Jraining, dnd

i. 78 :month period of Managed Services -at 30 hours per week'

Depariment's intemal support not to exceed, forly (40) hours per .
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Approach to Implementation - MTX Hybrld Agile; MTX will utilize our hybrid Agnle Melhodology fts
extensive pro;ecl management toolset, and ils emphasis on melrics-Griven outcomes to implement the
enhancemenls "Qur mathod blends the best of iteralive and predictive approaches and enables.a crealive
process that anlicipates the need for flexibility and applies a level of pragmatism. MTX will be transparent
with NH, DHHS, test frequently, and deliver fundlionalily as soon as il is developed. The cora tenets of this
method work to deli\iér'satislaction, innovation, thought leadership, quatity, and predictabliity.

Key Gu!a‘!ng Principles of MTX Approach to Soiuﬂon fmplementatlon r
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Qur methodology has five phases:

¢ Phase 1 - Project inltiation i
Culminales with a projecl kickolt maellng so that team members understand project objectives,

challenges, DRHS expeclatiors, and l_helr roles and responsibilities.

. » Phase 2 - Validate, Define, and Deslgn
_ MTX engages wilh DHHS in validation sessions to map oul the requirements and deliver detailed,
= - agile sprint-based plans. MTX engages with DHHS to understarid the underlying technology and -
' onnecl:wly oplions to demgn an opllrnai inlegration plan, 8

1
v

s, Phasel- Development and Quality Assurance
MTX rapidly and incrementally develaps prototypes, and demos the solulion for DHHS review.
; This phase.is marked by multiple iterallve design sprints and each ends with the client reviewing
s and conﬁrmmg tha solulion developed during that sprinl meets requirements, Testing (i.e., quality
assurance), inlégration, data migrahon and lraining activilies are oonducled in parallei with .
sofution deve!opment

s Phased- UsarAccaptance Tosting and Tralning
& : This, phase is divided into (a) user acceptance and testing (UAT)-and.{b) lralning / change
' : enablemenl. For UAT, MTX builds a detailed UAT plan for testing and artifacts. At thé end af UAT,
we provide a fist of the ldentified and resolved issues for approval and sign-off. In paralle! with
UAT, MTX continues to provide training and change enablement services to DHHS, '

) i B i .

a NH DolT, RFP Number 2022-089: New Hampshrro Connacnons Informetion System 3 o
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o Phase 5 - Deploy
MTX déploys the system,
by deployment efforts. Once th

_’—-.“-K._.l__ Ty .

o-Live, and Post Go-Live Suppon

ssion testmg confirms lhatﬁl’funq:onaluy as not been affected
jlution ‘has been confirmed funclional in the ‘production
enviconment, MTX will provide posl gosi
performance and stability. At the conclusion of this suppor period, the engagement between MTX

or_for a period of lime to confirm solution

and DHHS will ofﬁcually transition to lPe Maintenance ‘& Opetation support period.

The four (4) major worksireams identified in this RFQ have been wilhin the specnf‘&pro;ecl phase in which '
‘they will be implemented. >

Lasyr| rnshike
g A

T

6 (oA :" o Pdes .’““A =gy B3I
Featute\orWorkslre M el
R 47N -' | v

. 3 |Development and Quality Assurance .

1 _[Project nitialion NJ’Ab
2 |validate, Define and Design‘:'r NiA® , i
' DHHS Workstreams , _ )
i * | |.1. Dala Collection, Reporting, and Dashboarding

. Enhancements and Implementation

1 Credentialing and Training Module Enhancements .
) 3. Development of Licensing Functionalities
User Acceptance Tesling and | 4 i ; L
4 Training N{A .
5 Deployment, Go-Live, and Posl N!I A :
S Go Live Support

4 r

%The identified womslreams only conshlute a portion of aclivities that MTX will provide during this
engagement. MTX shalj also provide addilional professional services such as project management and -
end-lo-end quality assurance to facilitate solution :mplemantahon and lunclionalily.

Vo P

Thls Validate phase shall focus on the identification of components reqmred to close gaps in IT assets,
Vahdalmn sessions will be conducled across DEHHS core businéss capabilities and functional areas.
While none of the speclr cally identifled Module Feature, or Suppont Services are implemented in
these phases, MTX will continue o provide proressnonal setvices durmg thesa periods to facilitale solution
implementation and functionality, | 5 :

[l
.
iw, |

b,d,e

. 'Scope Chnckpbint Al the completion of Validate, Design, and Define, MTX. will .conduct a'Scope

Checkpoint. This meeling sllows for both MTK and NH DHHS- to review and align on the defined
stories/requirements thal are considered in scope for the project. The stories may not contain every detail,
but will clearly define whal ileras fall within scope and an opportunity to re-priotilize additional
requirements that may have come up after Validation into a backlog or a subsequent Statement of Wark,
At the end of the meeling, bolh parties will knbw how many sprints are needed lo compléTe the approved
storiesfrequirements. A backlog will also be created for slories deemed as enhancements or items that do
not fit inlo this cycle. The Project Timeline wﬂl be updated after this lo reﬂec! the actual number and
length of each sprint.

i
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Data Collectlon Repoiting, and Dashboardmg Enhancements

“and Implementation . 1

b O MTX will utilize Salesforce's out-of-the—box reportmg, dashboards and exporl capabilllres to creale reports
. and dashboards to fullill OHHS reporting requirements. This includes federal, state, DHHS wide, -
departmen! and individua! level reporting needs, Salesforce includes a suile of analyhcs ‘and reporting

1ools 10 help DHHS users visw and analyze dala thal can be accessed via the web or mobile device.

i Salesforce ofiers a wnde range of standarg reports and reporing fealures, including the ab:l:ty to create

new reports from.scratch. Standard reports and pre-existing NHCIS reports will be used as {émplates that

» +  may be used as starting poinls from which users can tailor 1o dovelop customized reports. The reports will

provide standard and configurable reports and dashboards to analyze quality, effdéetiveness, satisfaction,

issues, and overall pérformance. MTX will prowde the {oliowing reports and dashboards enhancements lo
NHCIS P ;

! ‘,"'Q,H.(-\-, -3 ."- ,f'r 'ﬁ"'s., i ‘.1‘ ﬁ"ﬁ.,n—")\ % '-_‘..-;, .'.-.*'- £ i
Data collettion and reportmg capab:lmes within the Technical Assistance, Training and Referral modules.
Abilily 1o suppont federa) reporting - requirements of furids awarded by BCOHSC on behalf of the!-

American Rescue'Plan (ARP) williin the Grants Manizgement Module 1 R -

Ability te regont and sortinformation based on; * R -

I Tme period - . . 3 . ,, g & . '

3 How many.complainls received. ooy 5 LE g
'. Licensed providers numbers P iy W "l

- Licehse-exempt providers, numbers -
‘Whal. was. the average length oi llme between teceawng lhe complainl and !akmg steps 1o
respond 1o a complaini. SR
» How many cornplalnis ‘received-an an: sit I’ollow up mspecuon
»  How many,of lhe complaints resul;ed in_one’ or miore, subslanua!ed violalluns in the: program-or
. provider site'identified. ‘ R E
w0 How! ‘many child care praoviders had CCDF fundmg revoked as'a resun of an mspectlon ’ ‘1‘

i e, How mahy child care providers-closed'as, aresult of an inspection. - H i
. Admrmslrahve Rulas that are tied to Ihe health_and- safety complaints and inspectlions per He-C

. = ] 4002 i

Abthly of CCLU and-Child Care Search repomng to mclude '
e Licensed Plus and Accredrledeuahly Rating Desugnatmn (CCSP)

ER:aind P&P (CCSP) . S, :
: Prowders request.steff wage reports by sta!ew:de county region and cdy!town (CCSP) :

Provider vacancies and.total capacities {CCSP) e '
. Mailing, List of Providers with Business Nama: D:reclorlOwner Name, Street Address Clly Slale
? % Zip’ Code lo. be able to be put inlo mailing I3bels-and’ Excel ({CCSP) e .
Reports needed for Child Care Aware: of Amenca (CCSP) )
Cost of Care. byAge Gioup:- : e ,
Vacancy by Age Group I - R ' 7
Capacity/Availability by Age Group ot E , .
Tolal number of referrals provided by. phone {REF) . ) * J FEC I

r

Tola! ‘number of refercals pravided in- person (REF), R :
Total'number of referrals provided oft:of CESR (CCSP). - . LB et
Follow Up Calis provided to FANF‘Chents -and-SUccess: Fmdmg Ch:!d Care (REF) I
Follow:Up Calls provided to. Non-FANF Qluenls and Success Finding Chﬂd :Care (REF) L
Tolal number-of referrals provided'lo chenls,who do nol-speak Enghsh well or‘alall (REF)

, RS

Abehty for technical ass;slance reports lo'include:” * -+ L LTS L

5o
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: Iritiative Tolals Whal mrlralrves were ‘provided. during-a cedarn-hme penod (Monthly, Quarterly,
-Annually) ) ) . ‘. -

- i

TA Specrahsl 5 work - Inrtlallves|and Achvrtres i '. L N ’ E

» . TA provided that-includes TA Specrahst TAlnilialive, TA Program TA Recrprenls Ages. Served

TA'Phases, Eprsodes Provided" (Tolal Numbeér, Onsne!PﬁoneTEmaxlN rualorn is Of-Site used 6
encompass phone email'and vmual) TA Trme’Spenl and TA'Ngtes. -

'Tramlng accassed. with TA. Comibined, rapomng capabrlrtres 1hat would- outline lhe training

received under'that TA, Inrt:ahvé Reporl ‘that’ wouid outhne each.TA Phase and Trarnrng over a
specilied'time period: i

TA! Recipients: that- receive cradentra!s wnh TA Specialrs\ Program Name' TA!Cradenual
Rectipleni, Region; Ages Sarved ar‘id.Credenlialls awarded and expiration of. credenlral T

Abrhly f

- Trdinee Parficipation Email List: Individial's'name, program name, email address

or. lrarnlng reports to'include:; |, =- . w . %

*Trainrng List based omQuanerNear Dates ohCompleted Pamclpants TralnmgJ Name Trainar
Used; ‘I_'rarmng Date, #.0f Pamcipants Completed, # Ingieased Competencies ;

Tratning: List based on ‘Quatter/YeartDates of ‘All- Participants: Trainirig'Name, Trarner Used
Training Dale, # of-Al Partrcrpanls and Status, # lncreased ‘Tompetencies .- var

Training, List based 'on Primary Topic: Training' Name Trainer Used, Tealning ‘Dale, Primary

. Topic, # of Pamcrpants Completed, # of Increased’ Compelencles

Training List baseg on Secondary. Topic: Traiding-Name, Tralner Used, Trarnrng Date, Secondary
Topic; # of Parhclp‘anls Completed, # of Increased Competencres g ‘.

Trainee Parlicipation EmailiList- for Srgn-ln Intiividual's-name; program name; smailiaddress.

L
L3

o

Abilrty for crédentialing reports:to include:”

s AN o3 = ’ & e
Credenlral List based oh quarter dales " e . 1z
- Individual's name, program name; credential Awarded, dale awarded, dale expiration:

Credenlla! List based on.Qualily, Qesrgna!ron

:“ o Ind:vrduals dwarded- credenhais to-include quality desrgnatron of program workmg in. [
gl lncludes individual's name, program; name, guality. desrgnalron!rallng:of program
2 - position ofindividual, credentraljawarded dale awarded date exprralron P
v Credentiat List based on:TA-Specialist . E ) .

. s O lndmduals name, program: name credentral awarded dale awarded TA Specealrst

£ -WD*Ed Wﬂh ) . ] ! ‘. " Sl ..-‘ * §a" . ‘. »

[ ‘
o 3
w i
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Credentlalmg and Training Enhancerﬁe‘nts

MTX provides a suile of reuseble, intelligent, ‘modular cloud and.mobile applications (apps) desagned to
support all aspects of New Hampshire's educator credentialing systém. These can inlerface with any
system and are, embedded with your Staté’s regulations and policy. These apps slrengthen a belter
overall underslandmg and adoptlon of Ircen‘smg regulations to promote improved-regulatory compliance
by professional educators iin the state andconsistent credentialing praclices among members of your
bureau of child devetopmenl depariment. It is designed to recognize the edutalion, experiénce, skills and
talents of those working in eary chlldhood 8nd out of school time program settings. It is Inlended to
support the ongomg professional developmeni of professionals, particularly given the strong link of slaff
development to higher qualsly programs and posilive youth oulcomes. The syslem is designed’to be
voluntary and is based on the lollowing critefia; - ; ._

s Educalion and Specialized Coursework "
‘Work Experience ;
Ongoing Professional Deve!opmenl

Professional Activilies . ‘ :
; r

The scope for this current phase wili Include the conlmuahon of lhe credentialing ponal development and
will include:
o . New latiices to reflect thanges in the credenllahng syslem,
¢ Eliminating existing laltices to reflect changes in credentialing system,
e Updating language and titles to reflect changes in credenlialing system,
s Building capacily. for Professional Activity Units (PAUs) to integrate from Training Transcnpt into a
Credentialmg Appllcatlon L )
M will enable thé following features for.the trainings module on the NHCIS:
= Ability for an educaior to report onand store documentauon that demonstrates the complehon of
a Professional Activity Unit (PAU).
» litegrale Piofessional Aclivity Units (PAUSs) completed and document ihern into a trammg
transcript into the educator's credentialing application.
o This training transcript could be created as a Salesforce basad screen or a rendered PDF |

depend:ng on business need |
. i

.
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Contlnued Licensing Develo’pment
MTX will continue to address, In ongomg parlnersh:p with NH DHHS, the critical need to ingrease the

-\.

_ capabiiity to procass Child Care licensing applicalions and manage and report on the_status of licensed

child care, residential care;_and youth .recreation programs by further developing the CCIS: Ltcensmg
~{uRctions-thatwe IAil@lly implemented in parinership with NH DHHS. MTX will continue 1o -bulld™oR the"
svite of reusable, intelligent Salesforce based applications designed to support all aspects of Nl-l_P_}i}-E 3

child care lxcenssng program., ! ; ' . o N

. These apps strengthen-a belter overall underslandung and adoption of hcenslng regulauons to promots
improved regulatory compliance by licensed programs and conmslenl -licensifg praclices among
members of your state licens 1sing_department. The Al powered analytics have helped OHHS iéverage dala
driven ms:ghts to_improvo depmmHemi\wl: they ore most needed and focus those

——tesources.whege they w:ll have the most posuwe impact for children anendmg licensed programs. -

r Waivers to onllne appllcat;ons 1o ehmmale PDF iOrms in order to ensure ilems can be enlered, collecled

In accordance wnh lhis RFQ, MTX will contmue to develop the licensing and implement comptaints,
incident, and Investigation module(s) on the Salesforce platform, which provides the native casesworkfiow
managemem informalion gathering, data management, rules engine(s), and dashboardlng!reponmg
capabiliies to support via configuration or siraight-forward customizalion using Apex the. téchnical,
business, and functional requirements for.these modules. The features to be delivered for these modules
are descnbed below:. : 2

! = -;'J"%"égéq'!“ o

W R S R

and reported: y | J i . . L

Camp renewals $o they are, available al. all nmes during the cutrenl license and .making updates to camp
expiration dates to malch,ficst and las! session dates, updating {he l:cense year annually .

Adding ‘application fields including? ~, | L Doa e s

o Statandenddate ™ -, . |7 . . i .
. .e Sessiondates . . ; S LR W - : 3"
Ability for camp directors to indicété'da!é_s'nol'on"s'ite due to-fisld trips, élc.. ' 3 B

Aliow camps to-update sessjons to iniclude.ending‘eary or extending sessions 3
Ability 6r permits, to.be considered a licenses by the'system, =

iy y

a e

Ability to delele and-withdraw, {with comment) complaints; w'a‘zivers and ap‘plicatior{s '-_. R ’

Abnhly to show altempled ‘visit with notes as lo why the ws:l did.nol occur (ex camps, closed could not
access,ete)y - 7 - S " h Bl

Abihly for public'to file licénsing complaints-and complainls of unllcensed care lhrough nnlake portal ¥
Abilily to atlach.incident reports lo a specific cases ' . ¢ .n b £ e 1
Ability to posting docurments in, ponal fot peoviders R i A .
Apjligto; T b T e

¢ Delete'a’user andlor merge users (speqﬁc pefmlssmn Ievels onily) to- mamlamaone ccmlacl
d - E;emcc;rlc; paramelers thai do not allow.l onieone’ lo create addntmnal accot;nls (e g: .wa include

+

email.address) i ] i B Ut 4 { L

b

AQeveIoplng e componen! of the Llcensmg‘:é a:.module for" Complaml Ingident: and*Investigation
management ,thal- shall. provide. the* ability: to: create both; narfalive: reports~and a report of: findings
connecled.to reguiatory nori—cornphance (wo!ahons) mcluding argas 10.include the noles related'tg-gach
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allegation. and” what. evldenca was. gaihercd lo determine. if; thie vrolatlon is founded ¢ nel founded

' Includmg bulnot limiled to: , I I S e
\ o= Datasol’contacts, - T g N §E
) oo emaisseat . i P L TS S o e
N e Tcalismade -, o o e e N s, Bk
1. e childinterviews * . ¢ S W oL, ; 2 e,
. :  |Adding component'té the complaint modle toinclugebut’ not fimited to: . RN R T
. . e 'Dale Received, " - N O S Tt T
g ° - Date Comipleted  *_ - & ' i
; 1. Collaborahon mformahon mcludmg drop down wof polenhai collaboralwe parlners for’ the
' N 1 comptaint: . T ] s ) ' _
* [Ability'to.adjus! the list of coniplaint sources . . 4.t ' X 2" "k . gm ik

Alerts to avoid duplication "~ ' ' R I TR

. ‘ .37 o PR e

Ability to conniect related complarnlsl’ ncldenls "o one another lorrone smgle‘mveshgahon process (ex
“add info”), R Y . - -

Complaint/iricident history reporis per program and by category Y ey S -

T
a L ¥ . -
3 iy " . 5 a5

“|visit scheduling promptsfor licensors - T

Ability to schedule announced vrsrts wrth programs through a prowder ponal ; Lk

Data driven visirtogFegntent > ' o . Ty

bl . A

' {Updating of regulations - , , = r m £ ol

r ool which_identifies best practices when noled-during a visit ; :

follow:up visil tools created automatically. as hesded i i 3
N Providing alerts for non-compliances of highe'st risk to.children K g 1 i

“

Prornpts to programs whet visit results requlre a rasponse o . 2 . i i

P

Provider responses slored ‘Wilhin the syslem (e-marls and:log af phone calls, all cornmumcahons) :

360.degree view for. superwsors and maragers rncludlng the ablhly to drill down to. spec:f ¢ visits

!l'
L & AF

- Y

Non—compltance history. repons per program orcby regulahon oo

ke

y Enhancing injury information’ for. a 365 case managemenl wew between Child Care chensmg Unit
it (GCLU) and individual providers - 1= oo :

¥

3 f ) "
|

et
- TN
-

Eit i
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MITX o
BCD and-CCLU Operations and Maintenance Support

MTX will provide our {1) Managed Services and (2) Help Desk to provide the Ma:nlenance & Operations
{M80O) services required for the ongo:ng support, usage, and'enhancemen! of NHCIS.

. . y iI N . " .
Managed Services - Framework for Ongomg Enhancements .

MTX Managed Services will prowde the necessary operalionat and maintenance aclivities to. support the
NH DHHS and Bureau of Child Development prioritizing activilies to align with changing compliance
landscape and operationa) needs. We will refine solulions as necessary (o align with business decision
changes including developing new features, enhencements and bug fixes to support both Bureau of Child
Developmen\ and Ilcensing staff, Some dalwerables include but are nol limiled to suppon for: i
=" Data Quality Management . J '
o As dala grows, there is a growing need for-data cleamng and minimizing duphcate data.
With additional inlegration and enhancement requires dala clean up. In addition, there is
_ an existing data clean up debl that needs to be tackled as well. MTX will mpiemenl both
" " satestorce standard and custom contact maiching rules, duplicate detection and handling
processes, MOM Jike ‘compare and merge featurés, front end duplicate validation rules s0
" NH dala stewards can keep on lop of the overall CCis data quality
o Worklorce Surveys and support: iy )
o MTX will implement and provide support for all necessary Workforce surveys at NH’
- Bureau of Child Development'a direction.
Dashboard and Reporting business needs: -
QPR Reporling ' .
Continuouws websile content updales e .
Internal Staff view enhantements | ‘
Enhancements 1o Residential & Placemenl Program adm:mshrauon
Enhancements lo vislt lifecycle management aclivilies F
Techni¢al Helpdesk management related enhancements
Regulation updales and management
Current and luture Grant applicalions mainlenance and support work

H @ 4 o » 98 % O e

Please nole new adlivilies w:l] be progresswely identified by busmess every sprint.or sometimes on a
weekly basis. .

i
i
|

g
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Process: Operations and support work mplementahon will occur in spnnts to align with business .and
. compliance goals. Projec! team will execule work effort in three week sprint ilerations and new features,

s enhancements and bug fixes will be developed iteralively and released in increments using the inspect
’ “and adapt model. At the beginning of avery sprint, MTX will hold sprint planning sessions with the
respective BCD and CCLU business leads who will define the business priorities to solution for the sprint.
MTX team will accordingly provide tinie eslimates and begin development on prioritized stories in week 1,
Both development and tesling will occur during week 2.-Business will perform UAT during week 3 and the
product incremént will be released to produciion at the end of week 3 after business sign off. This
approach will be highly developmeni focused, fasl, adaptive and flexible, lierative and incremental,
coliaborative way to self-organize across teams, enhance business and user collaboration leading to
better quality - results and provide, maximum return in Investment (ROI). MTX will socialize a list of
business release notes including any. new fealures, enhancements and bug fixes at the end of evary

sprint release to piovide grealer visibility an the business value.

-

Inputs !rom Eu:utlw;, i
l’enm, Stakeholdeu.

Master

:Proc_.‘.i:ct Owner “The Team
“ ;— Téam selers
. - . i $an LiRi-] “
3 ' g "ﬂm"' um“t:g:hnélp -
21 hiceadmd can comm : - T
kel BRI o
.:g-. ion 0 5 0 I : peat” ) Backiog < denerchangs ¢ X
i A8 i _.Sgﬂn!' 2o .f
o Product ' . Planning i
“Backlog Mecting by : =
o . = . " ud - Sprlnt .
' . el : ‘Rotrogpoctive
i e Mak i ] . 2 . 3 L. o
i h T " i
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1)
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Help Desk - Framework for lmmedlate Escalatlon ‘ )

"As fhe incumbent, MTX is famfiar with the ;staffing and operational support needs of NH OHHS, This
engagement focuses on providing ‘technical and operaliona) support of the application for its various users
:nlema! and.edernal users. . | .

Genera! Operations: The Support Desk wul field incoming Interactions from vsers to help them navigate’
the system and answer their technical and process related questions, as well as report back to DHHS and

M&O teams regarding trends In support engagements. Included in the general operallons are addilional |

aclivities beyond direct user support such as interaction and metrics reportmg qualily assurance, clienl
feedback, and meeting altendance.

: s e Goneral Troubleshoolmg Password Resel_ ’ » Account Activation
. . Processlnqumes Reporting - ) o Applicaliof\ Review
o Engagement Quality Monihly/Quarterly '
y Assurance Reviews el L

| . r

- Staffing Model: The staffing model wil) include an-array of process and techmcal support professionals, .
located in the United States, serving a variety o! needs. The operating model accounts for up to 35
support engagements per. day with oppropﬂale fevels of oversight to allow for Agent qualily assurance,
Client reporting, User escalations, and other operational needs.

" Staffing ‘Assumptions: The following assumpllons *have been made .and are pan of the prcing
' delermination for this Support Desk. If there' is a desire to change the assumplions it may resull in the
need to modify the pricing agreement. If any slated assumptions are shown to ba invalid, an account
review will be initialed which may result in the need lo maodify staffing levels. ) :
o Allinteractions in £nglish {Olher languages supported via Language Lme) 8
s Voice and eleclronic ticket support !
" o Average Handle Time (AHT): 10 mmu!es-

Oporanonal Hours: The User Supporl Desk wifl operate Monday through Friday from 8am-5pm Eastern
Time, Monday 1o Friday, except for Federal holidays (listed below) with all inquiries recewed oulside the
nomal operaling limes lo be responded to the next business day. 5

o US Federal Holiday List (2022) i |
1 New Year's Day . g Jaouary; 1, 2022
'Moﬂin Luther King Jr. Day ' | January 17, 2022 v
i Presidents’ Day . - l February 21, 2022 ° )
| Memoriat Day | ey 30, 2022
Juneteenth {(observed) . ; June 20, 2022
_ lodepeodence Da{; ' i July 4, 2022 - _
Labor Day ) ! ! Seplember 5, 2022. '
. 'f_ﬁ :Columbu; Day - . October 10, 2022 '

s (]
DY

%
' '
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1 ‘ \\\‘ ) ‘ ) ; I .\. N
-Velerans Day it v November 11, 2022 ‘ ~
_Thanksgmng Day N Novembet.z_gtzozz . s

Christmas' Day (observed) "~ ' T —{December 26, 2022 .

RN

T — —.—Source-hiips:

" s

Technology Stack: The mavQ CMS platform will be utilized for the primary inteaction"tracking system.
By default this will allow for voice suppon with other chanaels of engagement available upon request
{chathweb lickels/email). MTX will provide ia phone ‘number for the engagement of the Suppori Desk
agenls. - 5 : . ! : " & '

Parformance Management and R'eportlng:z The mavQ CMS platform will enable us to provide an array
of reporling ‘capa'bilities sucrounding the agréed upon metrics. Al program launch.daily updates will be
. provided to track and quickly respond 10 the|varlous' needs of the platform users, Initial réporied Melrics.
and Key Perférmance Indicators (KPI) will include but not be limited to the below lable, In addilion to tha
below metrics, additional reporting will be provided related lo \he number of cases created tha! day, the -
reasoning / calegorization of those cas'es;', and the status of lhe cases (open, closed, pending
research...). ’ P, = . d B

fz3

.+ | Metrlc Definition

([ &

Average Handle Tima

Le_ngih of support interaction from the time the agent answers the phone to

(ART) the time the call is disconnected (minutes)
Abandonment Rate i‘he porcen! of callers who disconnect prior to reaching an agent ‘
_ (ABD)
L : - : -
Average Speed of The average time,from a caller connecting 10 the system to then connecling

Answer (ASA) :

with an agen! - ‘ : : _ !

First Call Resglution

.Percent of calls where the issue was resolved withoul transferring, .
(FCR) = !

escalaling, or req?iring a second contacl iy

Incoring Calls:

Count of all calls fecqived into the support desk

Outgoing Calls

B ! .
Count of ali calls made from the support desk - g

wd A Lo

i
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[T

The cmmuu umn conduct crimiis! backgmund checks ‘ol s owm xpense. ond nol Uiilize nny staff, inchiding Subcodtraciors;,”

A ganauy The' Conrracfor shalt promole’and, malnigia an’ Bwerengss-of thg importance of seciiing the Stald's Information amoeg

MITX . -

Reference and B‘ackgroun'djc'heck

‘to lulfll the obilpations of the Contract who. hiaye been. conictod of eny crime of dishomesty, inclucing bulnot b’mﬂedlo cdm:nnl
[frovd, or olhemsa convicted of any “Teiony or. mlsddmcanor, offense’for which'incarceration for up to 1 year it an puhofzed”

the' Centraclor's 9mployacs ond agents, Contioclor workioree shall not e pearnitiad to homie, access. vicw, siore OF discuss NI
-DHHS Conﬂdmum Dilte unlit an aftestation Is recelved by the*Coniracior hat all Conlracior. workforce, associsted with fulfiflng’
‘the ‘obligations of ihis Contrct erp, bassd.on NN DHHS pmvln’..-d critéda hem‘n apd their job m:ponubﬂr!y rtquu'cmenls eligible.
to. panlcipata 10 work essocisted with this Controct. Controetor ogIves !.',wdlmmra a cimipa! background chack ré- invasiigation
.of. au workforce 83signed o Ihis Contract every five yeers. The five yeor penod wil B0 based on the date of thg tgst Crimingl
*Béckground Check conducted by the Conlmdor oritsAgent. ‘ . o o O : .

"The Stels may, pl. s 308" ‘8XpONSY, cnnducr re!mnco screen!ng of e Conrmaor Project Mnnager ond fho Conb-acro.r Kcy

Project Stef, The. Stata ihel muinteln the Conf'dontiamyolrelefenco sereéning rosufs, W . . Py 1

Response Read, acknowledged and understood. MTX' conducts background :nveshgahons and -

reference checks on all of its employees and & grees to comply wnh the requirement,

!
|
1
,

gy

-

12ftar

& s A 1
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MTX 2

Schedule of Deliverables and Actwlties

MTX will provide NH DHHS with enhancements and. suppon services: 1mpleme}ahon pro;ecl plan. The
pro;ect plan will mclude the following comporienls J SO i
e " Implementation timeline with posl-contract execution aclivities through syslem implementation
go-live readiness and post go-live support =
o Checkpoints for approving deliverables to be defivéred dunng implementation phases
» Data migration strategy
. Tesllng plan with corresponding fallback slrategy for Unit, SIT, UAT, and Quamy Assurance
. Tramung and communicalion Plan | . e
¢ ' Change managemen! plan (hat identifies a orgamzahon change management melhod -
-o_-Risk managemant-plan—- — —_—— .
"o Dlsasler recovery plan y i
» System maintenance pfan | - "
» Recommended cadence for project team status updates
¢ Post-implementation assessment lo measure implementation success, adoption, adjustmant
MTX will implement the enhancemenls as oullmed in this Section over a penod ol 25 weeks: During this
period, MTX will collaborate with NH DHHS to caplure and refine.business, technical, and non-tunchonal
reqmrements Dunng this penod the full Agxle solution roadmap will also be establush&d

u'. -
v
v . s

Proposed Work Plan ;

The followmg presents the proposed work plan along wilh our typical deliverables per mplemenlatlon
’ . bhase. We have combined NH OHHS's desited deliverabies wilh typical MTX deliverables. MTX will
provide NH DHHS's desired deliverables dunng the course of this engagement., Once the enhancements
-are deployed 1o produc!ron MTX will transition to Maintenance and Operaflons Services - high level

deliverables for this M&0 period have been prowded es well.
2 : s : . . .

Y
1y u

Déliverabies and Agtivitiss, . . 5 5P .

i“

-
-
a

Conduct Project Kickoff Meeting
! Work Plan
i -Weekly— fProject Status Reports

. Apptoved stories defined by the business practices

B ’ . Information Security Plan

] g - . .
s . : Communicalipns and Change-Management Plan

" . e Deliaili:d Project Plan

TENY 40 1A A u e IR TN
N L) Hp Nedo
T A o

7o

pEER I ValidaicYAll

o

Dellverables and Acllv!tles -

Syslems lnterface Plan and Des,lgnICapabmly

Syslgms Security Plan F
i

Testing Plan ’ 3

+ K * "
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~

"

~ : P
¢ = . ~. Data Conversion Plan and Design -

A

bebloyment Plan - n . 4

_ Disaster Recovery Plan
f o £nd User Suppod Plan . ' ' '

Business Conlinuity Plan -

¥ WE L W B Inlefgralion Testing Plan T s T

. Business Requirements Matrix . - .

p i ity T A AP
'Deliverablos and Aciivities Deliverables:and Activities | Deliverables and Activities
Enriancements and Qualily'Assurance |-- Syslems Integrafion " Ingremental UAT

Condict 3rd Party Penetration Testing and | Define Systems Integrations | Conduct User Acceptance

Application Vulnerability Scanning ;|  Strategy and Approach - Tesling
’ . . Define'Integrations Data 'UAT Hand-off for pach-
Secynty Risk Assessment Report Qualty Approach _ ) Sprint
' - Identily Integration Risks,
. ua L i A - MTX / DHHS to perform
- Securily Authorization Package ' Preliminary Aclivilies, and - ,
. : Resources . VAT for each Sprint
Condutt System Performance | tntegration Design Team will resolve issues.
" (Load/Stress) Tesling ; Documentation | during UAT for each Sprint
g 4 : . 1 e ' Receive Sign-off from the-
. i System Pe.dormance Test Summary . | Integration Development DHHS for each Sprint
. P | Prepare Integrations Test | Document UAT resulls for -
Provide Software Llcens?s if nenided : Planning each Sprint
" Providé Fully Tested Data Conversion " TestIn-Bound and , )
Software |i Out-Bound Interdaces
" Finalize Requirements for each Sprint lSystem and lnlegralion. Test :
[ . ‘ execution for each Sprint, if ,
’ ) applicable
i : Complete design for each Sprint f Coérdinal'q with other work
. . o streams for Integration
) . Testing for each Sprint, if | .
L = \ ' .applicable :
@ Build changes for each Sprint- . Integrations UAT o
' Provide Séftware Installed, Configured, | b ‘
and Operational to Satisfy DHHS j Fix Integrations lssues - -
‘Requirements | -

e

Conduct Unl/System Testing for each

“Sprint ) Cutover Planning

Prepare Test Scripts for QA for each Sprint { | Production Deployment

Move changes 1o QA Environment for each Document Integration UAT { :

- NH DolT, RFP Numbar 2022-089; New Hampshire Connections Informalion System
® MTX Group Inc.. Juna 2022 . ’ 41
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u

Sprint results and issues
Conduct QA Testing and Resolve issues | Prepare System Training -
during QA for each Sprint document(s) for each Sprint, .
v _ . i applicable
Document QA Test Results for each Sprint iCon_duc:l System Training for
. I‘NH DHMS tor each Sprint, if |
. : _ - applicable
' . Perform Produclion Tests |, i I ] . i
HEN ' = E :
Production Deployment Test Summary || :

User Acceptance Testing Plan

Documentalion of Opetralional Procedures

Comprehensive Training Plan and

Curriculum - ‘
Enlity Relationship Diagram " . "
" Dala Flow Diagrams ]
Seturity Architecture biagram . o = B
Context Diagram A : .
© | PRR R A S o
. w3 Ends p&;%g};AcceplanceTesting (L D s -t;;‘-?i T
I W sy Training /i Chang e Enablemen) SRV g o L
' e .4 Deliverables and Agtivities _ : |
Conduct User Acceptance Testing
) : VAT Tes! Summary Report
g Conduct Training

5 Training Completion Summary Report

v .‘.‘. :. g u:( :--_ i .;F“.!:;.‘:'

: % 3 Lo
' ) Deliverables and Aétivities - _ A '
- Production Readiness Check and Preparalion for deploym'enl
& - Converted Data Loaded into Production Environment

Deploy‘enhancements into Produclion Environment:-Migrale changes fo Production

Praduction Va!id:alionJSmoke Test by \{endoé
" Production Validation/Smoke Test by Client
Produc_lioh Deployment Repont

Provide Tools for Backup anfd'Recovery of all Applications and Data

Complete all deliverables and documents, review with NH DHHS, handover, and receive sign-off

T Ar i
., .
i
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T2, ¢
Y] A . —— — ) . ¥
", ( Cilover_ :
: = —_—
_ Execyte System Security Plan* —. _._ _

2 ' ' Conduct hand-off sessions / Execule Transition Plan
‘ - 1 oo - Setup users, profiles-roles and permissions .

‘ Monitoring for issues, performance, res{atv‘e ;iost-proﬁ'dél,lon- issues conduct hand-off sessions

Provide'enhancéménts to make better use of the system as diséoveredtprwgh use

Up't_;l_iajl_es-lé pr-oce_ss ahd-appliééble rule aﬁd law chgnge's

11 F)

L W I

i 18

o
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MTK v

The tonouiing timetine is an estimate for the time required (o complete the scope identified in this statement of work. The exact timeline will be
maintained by the Project Manager and subject to change as the project progresses. The aclual implementation may vary. = [}
I Pran, Discewary .. E = Cweplogmrrs o - T . tReyeide u-mnml'owhr.c;m o
Rewasers| . S0 '&Ml O T T 3 Sovid Sern 3 Teony -,  VYreidm duppon
* A Il!iltd]! ntrn!liileu}u11:|u||:|u'||rttuiul -3 ::':nlnln,lﬂ-‘l
Prae O: rietp Dowy ~ g e R ...._...._.. ‘...-“_.,.' = Al R ..-.+ - _-3-.-- - ;;.: LR 1 e
el Dk G % . & . 4 1
Phase 1: inkdrion & Panatng [T 1
Crscovwry. O Mo, 41 1 | i ¥ [ 1
Phase 2: Vaidns, Afiga, Owfine 8 Casiny N T =, i 1. < T ool s 1. i 1
Srolwat Lianagurant P (PAGT) Dusned . " I ) v, = i P S A T I E B - ol
Reguires Outveraten Dened 1 v T T ] F B i | B
Phass ): Dersipsrans Bapin 1 . .o y H _ Il
Sora Panndrg - User Tiyiey e 1t a1 e )L Il
Ly |reTenes) OA mang o e ._ % =
T .| Wegity Progress Raparty  Dheans s .
Prozass bocrion ool 1 [| r 4 2 N
Ragrexsion teehg 4 i . B
o] TREe 82 QAT ! Tintng r & E
Crergm Ermbiacert
ot Cont UAT ai |y N ey —s izt = Gk o = [ ) - F——
Comtun Trainirg I . . ]
Phase §: Degloy. Gediw £ Suppor T i 11 3 1
K Phase §: binitynaren & Cosrvions | 5 - 1 L I ] {18 e b, ||
r
;1.; ) I ¥ o .
N -
-} i ) a .
P A 0
S S L) .
- B A
: # EEE ’ : : 2 : b
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Vabatd 3 s

i j
lu- 804G D-BB!M1A7-86‘BF-4ESZCDI’JMEF S,

A

+

= b HE
= f \-_~ 3
Software Llcense Reqwreme\ts\.\
FURAT QL 2y D R | LR ' TREE A YRV GRRL 54 | SR S T
‘_I_Solrt;re Li el ?!Pve_s_q_rl ’°.£-,!‘},“.‘”'5b°‘?.'ﬂ£° n;{'luqeﬂluq.m ) i le_d?a
o f: ey ’:E‘}ﬁoﬂvf” willbe: iz Stock:Keeping Unit {3 INGmber of
AR POAL the’soluti 2 A{SKU RS- h censes o
= (b .. i%manum Sl [ EAe it oA an
] Required for DHHS Stafl 5 ’
! .'Sg:s::’oﬁi?;j?gge:~~-membet§:!oraccess,- Service'Gloud 50
'—E;i" n | operate, and' maintain the Unlimited Edition
"ELL_ ! licensing.solution
Saesoce | o - :
B_E [{- b O by . . d o
~Customer . | 'tfa:i): Imﬁma‘mtfd%:{fke- Customer Community - 4000
‘Community Login, 9 and display, - Login X
(Monthly) 1 P Ispiay. i
‘Salesforce Shietd | Cybersecurity and sudiling. Salesforce ‘Shield 3 h
| Ensures Salesforce ¥ _
Salesforce GOV servers are held’in the. Salesforce Unlimited )
- Cloud 4 Uniled States, FedRAMP - | Edition GOV Cloud Plus B it
compliance. @
- |
" '
! r
I
z |
- ) S
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3 ai
; VW

Enhancaments and !mp!omentatlon

(25 weeks) T . $2,152100 . B}
Help Desk Servlces T s .
{72 weeks) :' . $ 501,158 N
Marisgod Sowicep" R e
(T2 weeks) | - $ 356,560
- , Total Coslt $.3,011,818

! 1
Assumpttons ' -
» MTX pricing does not mclude Saleslorce lxcensmg costs. MTX assumes DHHS will
" procure these licenses separately, as needed.
e MTX pricing does not Include any contract vehicle fees, il required,
There are no Bﬂthlpaled traval or expenses- in order to perform'the Serwces In the:
event that changes, DHHS will . reimburse MTX for _pre-approved travel and
expensés incured in the performance of the Services.
. lnvo:ces will be mvmced wﬂh nél 30 paymenl terms.

T

g |
-«

o 1
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M’TX__ o

£
+ .

Enhancements and Implementatlon

i . Milestone 1 1. Kick-OFf Meenng COmptatad
NIA Iniligtion / Validate & Design (2. High level project Plan $242 111
{Project Kickoff / Appraval of |3. Wesekly Status Reporl/s z
Detailed Requirements) | (4. Help Desk deployment ,
Milestone 2: | |1: " User Stories .
B ; Scope Checkpgint | ]2. DHHS Sign-off on defined user slories _5 80704
Development . . | 1. Appioved User Stories
: Miloatone 3: i+ 12. DHHS Sign-off on defined user slories i
QA Conﬁgurahon & Development (3. Inilial system configuration and i $1 076.050
- s ) [Completion of | developmen il
Integration Development/Startof UAT), 14. Configuralion workbodk - 95% camplate
+  JUAT & Training] . ' ¢ |5. Datd dictionary document
Integrétion "Mitestone 4. l ; g?gﬁ%::p;ﬂ-l?:si:: exe-m..ut:on '
UAT & Training | Completion of End.to End User 3. Weekly stalus meeling $645.630
s [Acceptance Testingf, | ,
UAT Completion of UAT} - | 1 (upoatediserStores >
' i ! 15. Updated Dala.model Diclionary )
) % + 1. Production deployment checklist - ¢
; * Mitestone &: ! 2. The final solution'is in the producuon $64.563
Deploy, Go ° Deployment & Roflout ' | - environment ¥ .
Live, Support ] i |3. Weekly status report
Milestone 6: "I [1. Post Go-Live Support | ¢ 43042
| Posl Production'Support | {2, Weekly status repot - '
; | Total|$2.152,100]

**These stages correspond lo the Stage inthe Agpendix B, Milestones, Deliverables and P'ricing Table as

N ) 2 provided in the RFQ, The names_of the slag'es have been provided lo demonstrate alignment with our
[ praposed project plan. 5

ik
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Vo G

Maintenance&Oper'ations- T o—— R

Suppont Subscription and Paymem Schedule: These services will begin after the Post-Go-live Support

is compleled. A regular account review wnll be completed lo allow for the nghlisxzmg scaling up or down
of 1hase M&O offerings. ' *

Managed | 30 hours a week'for 72 wejeks (18 months) Time & Malerials saéa -
Services " alblended rate of $166/hour ; . (Monthly) i ‘

- NOTE: MTX priélng does no! include any contract vehi_c!e fees, il required.

valt

)
. -
2
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8 Appendix A - Key Contractor Staff Resumes
¥ : ; , J. As slatéd préviously, key persrinnel for our.propdsed delwery tedm will include Hope Berg,
“Xite

‘, Gaurang Goradia, Wasil Khan, and Bnan McDonald The table summarizes the ole of each

B key rgsource.

& .::mm@

Business Analyst

\ 5
RS . o

“ Y

e

e

-

By partnering with MTX, DHHS will have a prachhoner-led implementation leam that
'\3 combmes technica) and’ domav]n expemse Resumes for these individuals ‘are on the

.
i3

L, -
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T MITX i S
Hope Berg, Vlce Presndent PMO g | .

IT professionel with 15+ years of exparience in implementing farge enterprise solulions and 5+ years of
saleslorce consulling experience. Possesses 75 Salaslorce Trailhead Expeditioner badgss. Proficien! in
1k, the Agile & walerfali melthodalogy for dehvery Experienced in menaging lechnical.teams, working with
cross-functional Sales Cloud and Merkatmg Cloud teams. Coordinating project plans and spnnfs with
rh:rd-parly vandors lo ansura the pro;ec! is s]uccessfu! and on lime.

Ptofessional-Exper_ience ’

MYX Group, Inc| Vice President, PMO | 2021 - present - ¥ ' :

.. MTXGroup, Inc | Senlor Project Manager'| 2020 - 2021

- = Mansege projecls relating to COVID, Google, and Salesforce

_ s Driving pro;ects from rmtiahon to completion, managing project p!ans comrollmg scope and

i ' budget, and managing stakeholders| » '

o Key Clients: SBA |
Appirio | Seniot Project Manager ] 2019 2020 =

- ¢ Managed- Marketing Cloud wnplemenlahons and projects wilthin Appirio. Driving, projects from

initiation to completion, managmg projest plans, controlling scopa and budget managmg,

stakeholders

o Product Portlolio Implementation and!or supported Email Studio, Automation Sludlo Journey
Buitder, Soclal Studio, Contact Builder, Mobile Studio, Audience Studio, elc.

» Creale, facilitate, and guide internal -and extemal teams in straleguc alignment lo ensure
operatiohal efficiancies al the global scale

e Work wilh customers to develop, manage, and continuously enhance program roadmaps,
Demonsiraled ability la excel on demanding projects, leading teams of up to 12 members

" . s Key Clients; Amerlcan Lung Assoclanon Flonda State Universily, Live Nation; Ivy Tech,"Rache

ot

SalesforcelSenlor Consultant, Services Pro;ect!iject Manager | 2015-2019 .
. s Mangge Markeling Cloud mplementatlons along with programs for Slraleg:c and Key Level

§ - . accounts. Driving pro;ects from mmanon lo completion,’ managtng project plans, conlrolling scope -

and budget, managing stakehoiders l
“* o Product Portfolio- Implementation andlor support: Email; Aulomanon Siud:o Journey Builder, Ad
o Studio, Soc:al Studio, Mobile, Audience Builder, etc
i ' : .

Educatlon & Cemfrcations
Salesforce Email Specialist

E1

id
o ] ks

D
‘%
7 -
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Gaurang Goradla Busmess Archltect and SME

- 15+ years of oonsuh'mg experignce and expert:se in the areas of business architeclure and syslem
analysis, Producl and Project Managemen!, Dala management end Quality Assurance in various
induslries, including Heslihcare and. Frnanca on a varigly of Saa$, E-commerce, Dala Warehousing and
. Business Inlalligance - apphcalfons Corlifisd PMP and Scrum Masler (CSM} .with” 10+ years of
managemeni expertence in various mdusfnes Ieadmg pro;ec!s

Core Expertsse s ; ; %

Salesforce T e |
Service Cloud, Sales Cloud, Markeling “cloud,” Einslein Anglytics, Workflows, Approval Protessés, User
set up and role hierarchy, Case Managemenl custom ebject and relationships, apex class and vijual
force devalopmenl SalesrorceArchlleclure ] ;

g T A . I

Other Tools '

MS Project, Version One ServiceNow, SharePo:nl Ralional Suile, DalaFiux,.MS Vus»o TOAD 8.6, SQL -

- Navigator 3.0, SQL developer, JIRA, Visual Studio, Tableay, Smartsheel. HP Quality Center, QTP,
Rational Test Tools, (Rationat robat, Test Manager) Informalica, Busmess Objects, Cognos, SAP BW,
OB, Cryslal Reports, Hyperion, Various MOM

Professional Experience © ' , : 3
MTX Group, Inc. | Lead Consuttant | 2017 - Prosent
o Defined long-term product” vision and evolution roadmap based on the busmess needs for &
" Salesforce sales cloud-based licensing application with 1001:4- users leading to greater ‘user

engagement and adoption,
« Managed feature iteration” through: lhe product hfe-cycle translahng business needs Into &

" slralegic plan wriling and evolving system requirements and product specifi cations for the dala )

semces user expetiences, and lechnology

Harvard Buslness School | Senior Project Manager 1 2016 - 2017

* Managed a large data warehousing business:intelligence projecl along with other medium-sized
web development projects, ‘successfully driving project plans encompassing mulliple work
slreams and delivery-paths to complehon leading to greater alumni engagement with HBS. r

Blue Cross Blue Shield J| Lead Consultantl 2012 015

¢ Defined the long-term product scope and evolution roadmap based on the business and user
needs for & SaaS-based benefits management syslem over'several releases.

o Advised Marketing, Sales Product Management and Conltracis senlor management on stralegies
for dala transformation and population.of PPACA mandated SUmmary of Benefits and Coverage
using heterogenecus unstmctured data sources and helped successfully implement such
stralegres

Ediication & Cemficatlons al - ' i S

Oiploma In Appllcahons Programmlng | Umversny of California, Las Angéles
M.S, Management Information Systems | New Jersey Institute of Technology
B.A, Business | Sydenham College of Commerce & Economics (Mumbal India}

-y

-
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Wasif Khan Busmess Analyst

'l

Core Expertlse

‘Languages: Apex, Java, Pythan, C++

Web Dasign: HTML. CSS, JavaScript .
Others: Copado, GitHub, JSON
0 N A I'

- Professional Experience -

L]

» Database: SOQL, SOSL, Oracle SQL, MySQL
o

-]

S . . MTXGroup Inc. ] Businass Analyst | 2020;Present

o Drives convérsation in clienl meelmgs and:leads producl development,
L Des:gn end-to-end systems based on business requ:remenls g
s  OQversee 0vera1l pro;eCI activities including requnremen! gathering, development and quamy

assurance.” ' |

¥ g |

* ' MTXGroupinc. | Computér Sclence intern | 2019-2020

o Responsible as a junior..Business Analyst.. Was pan of multiple projects with Salestorce and
3 government entities gs clients. Participated in discovery sessions wilh clients and crafted stories
i to capture lhose requirements. Parlicipated in. UAT sassnons and helped address-issues arising

- oul of lhose

Education & Certifications ‘ ;

M.S., Computer Sclence | Stony Brook Unwersfty | Stony Brook, New York | 2019

B.S., Computer Sclence and Englneering | Bangladesh Unlversuy of Engineering and Technology |

Dhaks, Bangtadesh |2017 !
E .
Saiesforce Certifications ¥
1. Saleslorce Certified Platform Developer |

‘ 2. -Salesforce Certified Platform App Builder

3 I T SalesforceCemhadAdmlnlslmlor

LA i
]
. = 1

)

i
-

.

L5y
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‘Cardinal Health | SehiorManagér OpEx and Engineering | Nov 2017 — Oct 2018

o | | -

.. -

Bnan McDonald Change Enablement Lead

Tmns!onnafronaf isader and is passionale about Change Managemen!, People Development, ond mental
health. Holds a Lean Six Sigma Green Bell from Modlronic and Syracuse University. Certified DMAIC
Problem-Solving instructor. - -Proven lrack record of building efective and dynamic leams, capeble of
problem- solving lo build scefable solutions and Cross-Funcliona! iniliatives. Grows organizanons through
ihe development of suslamab!e iniligtives and paop!e devalopmen! : .

=t *

Professlonal Expérience 2 -

© MTX Group, Inc. | Change Enablement Lead[Ocl 2021 - Present

Responsibla for guiding public sector agencies through arganizatiphal change al an enlerpnse level, .
through the partnered development-of holistic change stralegies. In addilon, rasponslble lor leading
MTXs Change Enablement gréwih stralegy through cross-funclional’ partnerships and co!labomhon
Accompushmen!s to date ifclude:
- e Change Lead overseeing multiple LPI integrations across thé" Northeast
¢ Enterprise level coaching for multiple !change initiatives across the us’
Darn Tough Vermont | Dir. of Operations / Cont. improvement Specialist | Oct 2019 - Jun. 2021
Covered all aspects of manufacturing. including: organizationa! changé management, people
development, qualilty, production processes, raw materia! warehousing, production s¢heduling and
capacity planning management of a.125-person manufacluring facility. Major accomplishments include:
» Increased organizational \raining parlicipation by 7% in thrae months -
" Maintained a 98% fill rale and zero pomlwe COVID-19 cases '
Generation of over $500k in ¢ost savings in Q1 olFY'21 - 31. 5m in total _
Implementation of safety practices; TRIR reduction of 10 points - fiom 12.2 to 2 -'in <6 months -

-

Viant Medical | Global Director of Operational Excellence | Oct 2018 — Aug 209
Involved developing ‘and managing an enlerprise wide operaltonai transformation program for an OEM

" ‘valued al $1B. Major accomplishments include: -

+ Sustalned transformation of 4 medncal device lacilifies with combinad annual revenues of over
$200m; leading to the generation of over $5m in EBITA in 8 months. T
+ Implemented improvement projects resulhng in a $2.1m increase in revenue for a single facility.
. e ldentified numerous VIP iniliatives vatued st over $2m across 4 facilities
» Reduced excess inventory of over $4m within 6.months.

Managing all aspects of process and projecl engingering, operational excellence and malntenance for a
400-person facility with 8 COP of over $70M annually. Led a team of aver 30 employees. In'the absence
of the site's Senior Director, assumed responsibility for. the entire arganization, Major accomplishments:
. Esfabhshed a 5-year slrateglc roadmap for organizational health improvement,
» Executed.$1.3m million in cost reduction initiatives to afign with orgamzal:onal MP&E:
-+ Ensured on time delivery of Pre-Markel Approval for the convers:on of a Class jll medical davice.

Medtronlc | OpEx Manager, GSP | Oct 2015~ Nov 2017 -

' Facilitating business process excéllence via the methodical Invashgahon analysis, review and

documentation of funcliona! businéss specifications.: Major accomplishments include: ;
» Leading the organization to'achleve over $17 million in cost’ savmgs _
s Developing a rnulhm:lllon-dollar cost savmgs initiative lo rece:ve rebates on duties paid on :mpods

-

Mudtronic]Manufaclurlng Supervisor ] Sep 2014 — 0ct2015 ; ‘

United States Army | Commissionod OHicer | May 2006 - Oct 2014

- Education & Certlfications : . = 7 . ) :

M.S., Strategic Organizational Leadershlp I;Quinnip'!ac University | Nodh Haven, CT | 2017
Bachelor of Commun_lcalions, Broadcasting Administration | Georgia Southern University | 2006
;-;:'.‘ .
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

Sections 5151-5160 oflhe-Drug-Froé Workplace. Act of 1988 (Pub. L. 100-690, Tille V, Subtille D: 41
U.S.C. 701 et seq.), and further agrees to have the Cénlractor's representative, as idenlified in Seclions
1.11 and 1.12 of the ‘General Provision's execule the following Certification:” i

=N . The Vendor identified in Seclion 1.3 of the ‘General Provisions aérees to comply with the provisions of

- ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS 5% .
r o } =
US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTOR 3
US DEPARTMENT OF EDUCATION - CONTRACTORS - : .
US DEPARTMENT -OF AGRICULTURE - CONTRACTORS ‘ ) i
-This cenification is required by the regulations implemenling Seclions 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L: 100690, Title V, Subtitle D:41U.S.C. 701 et seq.). The January 31,
1988 regulations were amended end published as Part I} of ihe May. 25, 1980 Federal Regisler (pages
21681-21691}, and require certification by grantees (and-by inference, sub-grantees and sub-
contraclor$), priorlo award, thal they will maintain a drug-free workplace. Seclion 304 7.630(c) of the
regulalion provides that a grantee {and by inference, sub-grantees and sub-contractors) that is & Slate
may elect to make one certification to the Depariment in each federal fiscal year in liev of certificates for
" each grant during the federal fiscal year covered by the cerification. The certificate set-out below is a
material representation_of fact upon which reliance is placed when the agency awards the grant. False
certification or violation'of the centification shali be grounds for suspension of payments, suspension or
terminalion of grants, or government wide suspension or debarment. Conlractors using this form should
send it to; ’ k N )

| " 1

i

_ Commissioner . = & [ '
NH Department of Health and Human Services e

i 129 Pleasant Streat, ' :

Concord, NH 03301-6505 _y

1. The grantee certifies thal il will'or will conlinue lo provide a drug-free workplace by:

1.1, Publishing a statement notifying employees that the unlawfu) manufaclure, distribution,
dispensing, possession or use of a conlrolied substance Is prohibited in the granlee's
workplace and specifying the aclions that will be taken agains! émployees for viclation of such

- ‘prohibition; 4 ] ' :

1.2, Eslablishing en ongoing drug-free awareness program to inform employees about

‘ 1.21. Thedangers of drug abuse in the workplace; .
1.2.2. The grantee's policy of maintaining a drug-free workplace:
1.2.3.. Any.avaitable drug counseling, rehabilitation, and employee assistance programs: and
1.2.4. The penalties that may be imposed upen employees for drug gbuse violalions
- occurring in lhe workplace;. . ks : ) .

1.3. Making it a requirement that each employee to be engaged in the performance of the grant be

-, given a copy of the statement required by paragraph (a); ) ) =

o ' 1.4, -Notifying the employea in the sialement required by paragraph (a) thal, as a condition of

. employment under the grant, the-employee will o ] :
1.4.1.  Abide by the terms of the slatemenl; and _
i 1.4.2.  Notify the employer in writing of his or her conviction for a violation of a ¢fiminal drug .
stalute occurring in the workplace no laler Ihan five calendar days afler such
: s conviction; ; "
- 15, Notifying-the agency in writing, within ten colendar days ofer receiving nolice under
" ; subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicled eémployees must provide nolice, including posilion lille, to every grant
officer on whose grant-activily lhe convicled employee was working, unless the Federal agency

: . F I v

: "Exhidh D - Cerlificalion regarding Drug Free Vendor inilals -

. A i Workplaée Requirerments ?
CUDHSTIEN & " Pagetof2 ; : Date 9_/6/292 ]
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New Hampshlre Department of Health and Human Services -
: Exhlblt D

: |

§ has designated a cenlral point for the fecelpt of such nolices, _Notice shall include the .
identification number(s) of each affected grant; . - i
1.6. Taking one of the following actions, within 30 calendar days of receiving notice undef
* subparagraph 1. 4.2, with respect to any employee whois:so convicted
. 1.6.1. Taking eppropriate personnel action against such en employee, up to and mclud:ng
¢ termination, consistent with the requirements of the Rehabilitation Act of 1973 -as
. i ; . amended; or
1.6.2. Requiring such employee to participale salisfactorily in @ drug abuse assistance or

. : rehabilitalion program approved for slich purposes by a Federat, State, or iocal health,
.law entorcement, or other appropriate agency;’
17, Makmg a good faith effont to continue to maintain a drug-free workplace through
.implamentation of paragraphs 1.1, 1 2,1.3, 1.4, 1.5, and 1.6. .

e

“hy

- 2. The grantee may insert'in the space prowded below the sne(s) for the performance of work done in
conneclion mlh the specur c grant. | : ’

Place of F_’erformance (slreet address, cily, county, state, Zip code) (list each location)

Check O if there are workplaces on file that-are nolidentified bere. i .
" = 2 ] ! s 0 r
s i Vendor Name: MTX Group, Inc.
] ;
) " 9/6/2022° - ] i Das Ml =
Date ! ’ .Name: Das Nobel %,
.- - | Tle:  chief executive Officer .

|

. . ’ . z
_ A Y
o ® . Exhipa D~ Céntilication regarding Drug Fies Verorinitlals <.
A Wackplace Requirements } 9/6/2022
CUDHISN1071) i Page2ofz . Date ;
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A " CERTIFICATION REGARDING LOBBYING
. _ i
The Vendor identiied in Sectioh 1.3 of the General Provisions agrees to comply with the provisions of
. Section 319 of Public Law 101-121, Government wide Guidantce for New Resleictions on Lobbying, and
3 U.S.G._1352, and further agrees to have the Conlractor's representative, as identified in Sections 1.11 -
and 1.12 of the General Provisions execute thé following Cedtification:

- US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS- "o
US DEPARTMENT OF EDUCATION - CONTRACTORS y _

US.DEPARTMENT OF AGRICULTURE - CONTRACTORS '*

’ -. Programs {indicate applicable program covered): b

“Temporary Assistance lo Needy Families under Title IV-A ' :

*Child Support Enforcement Program under fFitle VD' - : n

*Social Services Block Granl Program under, Title XX .

“Medicaid Program under Tille XIX B

*Community Services Block Grant under Tille Vi ’

# *Child Care Development Block Granl under Tille IV o i o : §

’ ¥

¥ -

The undersigned certifies; to the best of his or her knowledge and belief. that:

1. NoFederal approprated funds have becn paid or will be paid by or on behalf of the undersigned, to
any persan for influencing or attempting to inlluence an officer or employee of any agency, s Member
of Congress, an officer or employee of Congress, or an employee of a8 Member of Congress in
cannection with the awarding of any Federal-contract, continuation; renewal, amendmenl, or _
‘madification of any Federal contract, grant, loan, or cooperative agreemant (and by specific menlion

. sub-grantee or sub-coniractor). R A L

) - . [ . I [l P l

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for

influencing or altempting to influence an officer or employee of any agency, 2 Member of -Congress,
. an officer or employee of Congress, or an employee of a Member of Congress in connection with this
2 Federal conlract, grant, loan, or cooperalive agréement (and by specific mention sub-grantee or sub-
. contracior), the undersigned shall compléte and submit Standard Form LLL, ({Disclosure Farmto
. Report Lobbying, iri accordance with ils ifsiruclions, attached and idenlified as Standard Exhibit £-1)

: : g ] £ i
3. The undersigned shall require that the language of this certification be Included in the award

document for sub-awards al all tiers (including subconiracts, sub-grants, and contracts under granis,
loans; and cooperative agréements) and that all sub-recipients shall certify and disclose accordingly.

This cerification is 2 material representation of fact upon which reliance was placed when this transaction
was made or enlered into. Submission of thls: cenificalion is a.prerequisile for making or entering into this
Iransaclion imposed by Seclion 1352, Tite 31, U.S. Code. Any person who fails lo file the required
certificalion shall be subjec! o a civil pénally of not less than $10,000 and not more than $100,000 for
each such failure. . '

., -

¥

% ' +, Vendor Name: ¥Tx Group, Inc. &
| .
9/6/2022 . o Das el
Date i . Name: 0as Nobe)
L Title:

i Chief Executive Officer

~
-

; . : . v
Exhibi: E - Centifcation Regarding Lobbying Vendor Inttials
. P : 9/6/2022
CUTHSH 10713 . i Pogetoll T Dale
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‘e

B CERTIFICATION REGARDING DEBARMENT, SUSPENSION
2 0 : AND OTHER RESPONSIBILITY MATTERS -

The Conlractor identif ed in Section 1.3 of the General Prows:ons agrees to comply wnh the provisions of
Execulive Office of the President, Executive Order 12543 and 45 CFR Parl 76 regarding Debarment,
Suspension, and Other Respons:bmty Matters, and lurther agrees to have the Contractor's
representative, as identified in Séctions 1.11.and 1.12 of the General Prowswns execute the lollowing

. Cerification: :

INSTRUCTIONS FOR-CERTIFICATION

1. By signing and-submitting this proposal {contract), the prospechve primary panlclpanl is providlng the

* certification set'out below. _ !
{

2. Theinabilily of a person to provide the ceriification: requfred below will nol necessarily result in denial

of participation in this covered transaction. If necessary, the prospective paricipant shalt submit an
explanahon of why it cannot provide the cedification. The certification or explanation will be
.considered ip connection with the NH Department of Health and Human Services' (DHHS) |
determination whether to-enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanahon shall dusquahfy such person from -participation in
this- lransawon : ;

3. The cedification in lhls clause is a malerial repsesenlahon of fact upon which reliance was placed
when DHHS delermined to enter inlo this transaction. [Tt is laler detemined that the prospective
primary participanl knowingly rendered an esroneous cerification, In addition to other remedies

* available to the Federal Government, DHHS may terminate this transaclion for cause or defaull,
= 4. The prospeclive primary participant shall provide immediale writlen notice to the DHHS agency io
“a. whom this proposal {contract) is submltled if al any time the prospedlive primary participant learns
_that its certification was erroneous when submltted or has become erraneous by reason of changed
. cnrcumstances . |
" ]
5. The temns “covered lransaclion,” "debarred,” “suspended,” *ineligible,” *lower tier covered s
transaction,” "paricipant,” *person,” *primary covered; lransaction,” 'principal * *proposal,” end
volunlarily excluded,” s used in this clause, have the meanings set out in the Definltions and
Coverage seclions of the rules nmplementmg Executive Order12549: 45 CFR Part, 76 See the
attached- deﬁmuons ) i :

4 "6. The prospeclive primary participant agrees by submitting this proposal {conlract) that, shodld the
proposed covered transaction be entered into, it shall not knowingly enter into any tower tiet covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded

" from panticipation in this: covered transaclion, unless autherized by DHHS,

7. The prospective primary parlicipant further agrees by submilling this proposal that-it will include the
. clause tiled “Cerlification Regardmg Debarmenl, Suspensian, Ineligibfity and Voluntasy Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, wilhoul modification, in all iower tier covered
" trensactions and in ali solicitalions for tower tier covered transactions,
9 .
8. A.participantin a covered transaclion may rely upon a certification of a prospective participant in a
* lower tier covered transaction that it is nol debarred, suspended, Inekgible, or involuntarily excluded
from the covered transaction, unless it knows thal the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibllity of its principals. Each
parllcupanl may, but Is not required to, check the Nonpracurement List (o! excluded parties).

i

9, Nolhtng contamed in the toregolng shall be construed 1o require establishment of a system of recoids .

in ordey to render in good faith lhe cenrﬁcat:on required by (his clause. The knowledge and D
Y

l
. Exhibit F ~ Cenification Regarding Debiament, Suspension Conlroctor |nitizts

p And Olher Responsibility Matters 9/6/202 2.
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New Hampshire Dopar‘im'ant of Health and Human Services
3 I Exhibit F

information of a participant is riot required to exceed that which is narmally possessed by a prudent

person in the ordinary course of businesis dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if 8 participant ina
covered transaclion knowingly enters into a tower tier covered transaction with 2 person who is
. suspended, debarred, Ineligible, or voluntarily excluded from participation in this transaction, in -
. addition to other remedies available {o the Federal government, GHHS may terminala this transaction -
for cause or default - o ' . e
PRIMARY. COVERED TRANSACTIONS | ) o] v 1 a _ .
Y - 11. The prospective primary participant cerlifies to the best of its knowledge and belief, that it and its s
: rincipals: : T A .
) : ?1. 1. pare not presently debarred, suspénded, proposed for debarment, declared ineligiblé, or
voluntarily excluded from covered transactions by any Federal depariment or agency;
11.2. have not within & three-year period preceding this proposal (contracl} been convicted of or had
! ‘ a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, altempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embexzzlement, theft, forgery, bribery, falsification or destruction of
" records, making false statements, or receiving stolen property; . _ ) 1 B
11.3, are not presently indicted for otherwise eriminally or civilly charged by a governmental entity ‘
{Federal, State or local) with commissien of any of the offenses énumerated-in paragraph (I}(b)
y of this certification; and L . :
. 11.4. have not within & three-year period preceding this applicalion/proposal had
: "+ transactions (Federal, State or local) terminated for cause or defaull.

4 F

one or more public

+ 12, Where the prospective primary participant-is unable to cedity to any of the statements in this .
- certification, suth prospective participant shall attach an explanation 1o this pfoposal (contract). .
- [ ) ¥ 2
LOWER TIER COVERED TRANSACTIONS ! " :
. 13. By signing and submitting this lower tier proposal {contract), the prospective lower tier paricipant, as
, defined in 45 CFR Part 76, cerlifies 10 the best of its knowledge and belief thal it and its principals:
) 13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or - .
voluntarily excluded from participation in this ransaction by any federal depariment or agency.
13.2. where thé-prospeclive lower lierparticipant is unable to certify to any of the above, such
prospective participant shall attach an explariation to this, proposal {contract). i

. . i L
14. Tha prospective lower tier participant fudher agrees by submitting this proposal {contract) that il will
_ includa this clause entitled-*Cetificatton Reégarding Debarment, Suspension, Ineligibility, and
Volunlary Exclusion - Lower Tier Covered Transactions, withoul modification in all lower tier covered
transactions and In all solicitations for lower tier covered transactions. :

a

S B 3 s i" Conlractor Name: MTX Group, Inc.
. i
9/6/2022 . Das Aol ¥ 3 e
Dale - Name:Das Nobel w .
! Title:

chief Executive Officer -

‘ o B " RLIPes : % . b
s : .:_-,'1- i g DN
T . Exhibit F = Cenification Regerding Debarment, Suspansion Conlmctortaials =
- And Othor RosponsibBly Matters 9/6/7022. !
: ' Dalo :
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION EQUAL TREATMENTY OF FAITH-BASED ORGANIZATIONS AND

WH!STLEBLOWER PRDTECT(ONS

The Conlratlor ider\ured in Sechon 1.3 of lhe Genaral’ Prowsmnssagrees by signature of the Contracior's

_representative as identified m Sectlions 1.11 and 1.12 of the General Prowswns to execute the 1olfowang

canuﬁcauon i =

Contractor will comply, and will require any subgrantees or subcontraciors to compry w:lh any applicable
fedefal nondiscrimination requirements, which may include: ’

< the Omnibus Crime Control and Safe Streels Act of 1868 (42 U.S.C, Section 37894d) whlch pmhlblls )

+eciplents of federa) funding under this statute from discriminating, eliher in employment practices or in
Aha delweiy of services or benefits, on the basis of race, color, religion, nalional origin, and sex. The Act

requires certain retipients to proguce an Equa) Employment Opportunily Plan;

- the Juvenile Juslice Delinquency Prevenhon Act of 2002. {42 U.8.C. Seclion 5572(b)) whlch adopls by »
reference, the civil rights obligations of the Safe Streets Acl. Recipients of federal tunding under this
statute are prohibited from discriminating, elther in employment practices or in the delivery of services or
benefils, on the basis of race, color, religion, national ongm and sex. The Actincludes Equal

Employmenl Opportuniry Plan requirements; '

- the Civil Rights Act of 1864 (42US.C. Section 2000d, which prohjbzts recipients of federal financial
assistance from discriminaling on the basis.of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (26 U.S.C. Secl»on 784}, which prohibils recipients of Federal financial
assistance from dlscnmmaung on the basis. of dusablluty in regard to employment and the delivery of
services or benefils, in any program or actmly

- the Americans with Disabilities Act of 1980 (42 U.5.C. Sections 12131-34) which. prohibits  ° ' a,

discrimination and ensures equal opportunity for persons with disabilities in employment, State and local "
government services, public aocommodauons -commercial facilities, and transpartation; . A

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohlblls
discrimination on the basis o sex in federally assisled education programs::

- the Age Discrimination Act of 1975 (42 0.8, C Sections 61 06-07) which pthletS diserimination on the
basis of age in programs or activitiss recelving Federal financial assistance. It does not include
employment discrimination; .

- 28 C.F.R. pt. 31 (U.S. Depantment of JusUce Regulations — OJJOP Granl Programs) 28C.F.R.pl 42

(U.S. Department of-Juslice Regulations — Nondisciminalion; Equal Employment Opportunity; Policies

and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community e
organizalions); Executive Order No. 13559, which provide fundamental principles and policy-making

criteria for paﬂnershlps with lallh—based and neighborhood organtzabons .
-28C.F.R. pt. 38 (U.S. Depariment of Juslice Regulatuons Equal Treatment for Falth-Based
Organizations); and Whistieblower protections 41 U.S.C. §4712 and The Nalional Defense Aulhonzalmn '
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whislleblower Proteclions, which protects-employees against

repnsal for certain whisile blovnng aclivities In connaclion ‘with federal grants and contracls.

l
The certifi cale set out below is a malerial representalion of fact upon which reuance is placed when the
agency awards the grant. 'False certification or violation of the cetification shall be grounds for,
suspension of payments, suspension or- Iermlnahon of grants, or government wide suspension or
debarment. A ;

[

n

J Exhibit G v
.Contractor Inftiaks :
Corllicotion of Compilancs wit requis sreants partalning Lo ¥ sder o] Hondao imination, Equal namurmw ]
& Whicebiows' protocijons

vne - '
Rev. 102414 1 Page 1of2 . - 9/5/2022
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Ethlbll G

In the event'a Federal or Stata court or Federa
discrimination after a-due process hearing-on the graun
against a feciplent of funds, the recipient will forwatd a copy of

T

¢ administralive-agency makes.a.finding of ~
ce, color, rekgion, national origin, or sex
to:the Office for Civil Rights, to

oy

the applicable cohtracting agency-or division within the Depariment of Rea lh-ancLHumgn Services, and
‘to the Departmenl of Health and Human Semces Office of the, Ombudsman

—

™~

The Contraclor identified in Seclion 1.3 of the General Provisions agrees by signature of the Coniractor's

representative as idenlified in Sections 1.11 and 1:12 of the General Provisions, to execute the following
cert:t' calion; z

9/6/2022

By signing and submilting thls proposal ;(contracl) the _Contl:aclor agrees to comply with the p'rdviéions

indicated above.

Date

1
l

Contractor Name: MTX Group, Inc.

Das Motnl

Name: Das Nobel
Tille: ) ; .
_c!nef" Executive Officer

)

EhbAG

v

Conlracior Inlilals
Corfiiention o! cmpu-a-da lMMpm-h-q 0 Fodetal Hondacrvinaton, Coued Tresten) of Faity-Based Orparizalons
T i wum 9/5/2022
Rev. 1002V Pago 2012 Date
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4 1 ’ - ! o
2

1

.

CERTIFICATION REGARDlNG'E’NWRouMENmL Toshccq.smoxs .

Public Law 103-227, Pant C - Envirghmental Tobacco Smoke, also known as the.Pro-Children Act of 1994
{Act), requires thal smaking not bé permitied in any portion of any indoor facility owned of leased or
contracted for by an enlity and used routinely or regularly for the provision.of health, day care, education,
or library services lo children under the ageof 18, if the services are funded by Federal programs either
directly or through State or local goveraments, by Federal grant, contract, loan, or loan guarantee. The
law does nol apply to children’s services pro;vided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of il’acﬂilies used for inpalient drug or alcohol treatment. Failure
to-comply with the provisions of Ihe law may result in the imposilion of a civil monetary penalty of up lo
$1000 per day and/or the impdsilion of an-'acfm!nislrative compliance order on the tesponsidle entity,

The Contractor identilied in Seclion 1.3 of the Genera! Provisions agrees, by signalure of the Contraclof's
.+ - [lepresenlative 8s identified in Section 1:11 and 1.12 of the General Provisions, to execute'the following
“  certification: : | 3 5
1. By signing and submitting this conlracl, t:he Conlraclor agrees lo make reasbnable efforts to comply
with'all applicable provisions of Public Lew 103-227, Part C, known as the-Pro-Children Act of 1894,

Contraclor Name: MTX Group, -Inc.

9/6/2022 L Das il
:- Date ) ' Name:Das Nobel ’
i s A5 ) _ i _ THE:  chief executive officer
i oo A ;
| '
i | = g"ﬁv_..‘
; .
. ! N )
i i i .
i 2 ' i
xh
--‘.l '
o = ""-.I?-. [
L 3
- a ] _ v
Exhibit H - Cantification Regerding 5 ContractorInltials ____ .
» Envifonmental Yobacco Smoke 9/6/2022
CUDAHSN 0T . Page | of 1 Dove
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. HEALTH INSURANCE PORTAB!LITY AND ACCQUNTABILITY: ACT
z - BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Sechon 1 3 of the General Prowswns of the Agreement agrees to.
comply with the Health Insurance Ponabmty and Accountability Act, Public Law 104-191 and"
with the Standards for Privacy and Secunty of individually Idenlifiable Health Information, 45 -
CFR Parts 160 and 164 applicable 1o busmess associates, As defined herein, 'Busmess
i . Associate” shall mean the Contractor and subconiraclors and agents of the Contraclor that
4 i receive, use or-have access to protected health information under this. Agreement and "Covered
" Enlity” shall mean the State of New Hampshiie, Department of:Health and'Human Services..

’ . i
(1 . Definitions, |

‘a. "Breach' shall have the same meamng as the term "Breach in secllon 164 402 of Title 45
+ © Code of Federal Regulations. '

s

K

b. "Business Associate” has the meaning given such term in sechon 160.103 of Title 45 Code "
of Federal Regulalions, ' o

©.  Covered Entity* has the meaning given such term in section 1 60 103 of Ttle 45

Code of Federal Regulatlons
%

d. “Designated Recordeet" shall have’ the same meaning as the term "deS|gnaled record set”
in 45 CFR Section 164, 501 ) ' = 5

e. "Data Aqqreqatnon shall have the same meaning as thé term "data aggregalion” in 45 CFR
Sectlon 164 501. ) . F

{. "Health Care Opera]ron shall have the same meamng as the term “health care operalfons
" in 45 CFR Seclion 164.501. i . 5.

: I

9. "H|TECH Ac; means the Health Information Technology for Economlc and Cllnlcal Health
Act, TnleX{Il Subtitle D, Part 1 & 2 of :the American Recovery and Reinvestment Act of
2009 .

“h.. "HIPAA" means the Health lnsurance Portabmty and. Accounlabxllty Acl of 1986, Public Law
104-181 and the Standards for Prwacy and Security of Individually Identifiable Health
" lnformatnon 45 CFR Parts 160, 162 and 164 and amendments therelo. 3

. I “Individual® sha}l have the same meaning'as the terin mduwdual in 45 CFR Section 160.103 -
and shall include a person who quahf es as a personal representatwe tn accordance with 45
CFR Section 164.501(g). A =
‘j. “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
i Information al 45 CFR Paris 160 and ;164 ‘promulgated under HIPAA by the United States
Departrment of Health and Human: Servfces

k. *Protected Health Information” shall have the same meamng as 1he term “protected health
information” in 45 CFR Sectaon 160.103, limiled to the information created or recelved by
Business Associate from or on behalf of Covered Entity. : ON

10014 : 1 Exhibitt - Conitacior In!llab
i o Health tnsurance Porability Act ]
i * Buskness Assoclate Agreement . 9/6/2022
2 3 , Pogeiofo ’ ale
; | _ Y
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L "Reguired by Law shali have the same meaning as the lerm required by law" In 45 CFR
Sectlon 164.103. i _ ) -

m. Secretag shall mean the Secrelary of the Department of Health and Human Serwces or
histher designee, . =

© " - n. -*Security Rule" shall mean the Security Standards for the Protectlon of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

0. Qngecgrgg Prolected l_—jeal[h [nformgtron means protected health information that is not!

secured by a technology standard 1hat fenders protected health information unusable,
. unreadable, or indecipherable 16 unauthorizéd individuals and is developed or endorsed by
-a-standards developsng orgamzatuon that is ‘accredited by the Amerlcan National Standards
Institute. ;
}
b p. Other Definitions - A[I terms not otherwise defined.herein shall have the meaning
established under 45 C. F R. Parts 160 162 and 164, as amended from lime to time, and the
HITECH = g
Act:’

4 1

= 1 L S :
(2) usiness Associate Use and Disclosure of Erotected Health Information.

a. Business Assoma!e shall not use, 'd:sclose maintain or transmit Protected Health

Information (PHI) except as reascmably -necessary o provide the services outlined under
Exhibit A of the Agreement. Further, Business Assaciale, including but not timited to all
its directors, officers, employees and agenls, shall not use, disclose, maintain or transmit
PHI in any manner that would cen'stitute a violation of the Privacy and Security Rule.

. b. - Business Associate may use or disclose PHI; _ E

' I For the proper management and administration of the Business Associate;
.. As required by law, pursuant to.the.teims set forth.in paragraph d. below; or

|8 For data aggregation purposes for the health care operations of Covered
2 Entity. . L

c. To the extent Business Associate IS perrmtled under the Agreement 16 disclose PHI to a
thisd party, Business Associate musl ablain, prior to ‘making any such disclosure, (i)
reasonable assurances from the Ihird party that such PHI will be held confidentially and
. used or further disciosed only as required by law or for the purpose for which it was
disclosed lothe third party; and (ii) an agreement from such third party {o notify Business
Assoclale,_fn accordance with the HIPAA Privacy, Security. and Breach Nolification
Rules of. any breaches of the conﬁdent:alrty of the PHI, to the extent it has obtained
i knowledge of such breach. ;

d. The Bus:ness Associale shall nof, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreemem disclose any PHIin response {o a
. " request for disclosure on the basis|thal it is required by law, without first notifying
Covered Entity so that Covered: Enmy has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busaneﬁ

014 Exhibit | ) Conlractor Initlals
Lot Heaith Inaurance Portabiilly Act % )
Buslhess Associate Agteernenl 9/6/2022
i Page 2015
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0y

Associate shall refrain from dlsclosmg the PH! until Covered Entity has exhausted all
remed:es _ [

e. if the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restnctrons over and above those uses or disclosures of security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such addmonal restrictions and shall not disclose PHI in viclation of
such additional restrictions and shatl abide by any additional security safeguards. J

t

{3 .. leig‘aygns and Actlvities of Blusiness Assoclate.

a. The Busmess Associate shall notrfy the Covered Entity's Privacy Officer rmmedrately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information andlor any security incident that may have an impact on the
protected healtti information of the Covered Enlity.

‘b. The Business Asscciate shall rmmednately perform a risk assessment when il becomes
aware of any of the above sttuatrons The risk assessment shall include, but hot be
limited to:

{ kA

0. The nature and extent of the. protected health informalion involved, including the .

) types of identifiers and the likelihood of re-identificalion: :

o The unaulhorized person used the protected heaith information or to whom the
disclosure was made; |

. 0 Whether the protected health infarmation was actually acquired or vrewed-

o The extent to which the tisk to the protected heaith informalion has been
mitigated. '

The Business Associate shall corilplete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in wrltmg to the
Covered Entity. g

wp

O c.  ‘The Business Associate shall compty with all sections of the anacy Secyrity, and_
¥ & Breach Notification Rule, - . 3
d . Busiriess Associate shall make avanlable a|l of its internal polrcnes and procedures books

‘and records relaling to the use and disclosure of PHl received from, or created or
received by the Business Assocrate on behalf.of Covered Entily to the Secretary for
purposes of delermining Covered:Entity's comp!lance with HIPAA and the Privacy and
Security Rule. N

(23

e. Business Associate shall require aII of its business associates that receive, use or have
access to PHI under the Agreement to.agree in writing to adhere to the same '
restrictions and conditions on the use “and disclosure of PHI contained herein, including
the duty to-return or destroy the PHt as provided under Section 3 {l}. The Covered Entity
shall be considered & direct third party beneficiary of the Contractor's business associate
agreements with Conlractor's mtended busuness associates, who will be recewmgﬁt;tl

. 2014 i Extibli1 ' Conractor Inltials
- i Hzalth Insuranca Parabliily Act
Busincss Asiociate Agresment ) ; 9/6/2022.
Paged0l6 Oalo
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. Covered Entity of such response as soon as practlcable

‘pursuant to this Agreement, with rights of enforcement and indemnification fram such

business associates who shall be governed by standard Paragraph #13 of the_standard
contract provisions (P-37) of this Agreement for the purpose of use and dnsclosure of
protected health information. | _ .

| - T
Within five (5) busmess days of receipt of 8 written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, DDIICIES and procedures relating to the-use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associale's comphance wnlh the terms of the Agreemenl :

—

.

- Within ten (10) business-days of receiwng a writien request from Covered Entity,

Business Associate shall provide laccess to PH} in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, (o an individua! in-order to meet the
requurements under 45 CFR Section 164.524,

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record .
Sel, the Business Associale shall make such PHI available lo Covered Entity for .
ameridment and incorporate any such amendment to enable Covered Entity to fulfil! its
obligations under 45 CFR Sectmn 164.526. -

- Business Associate shall documelnt such disclosures of PH} and information related to

such disclosures as would be requured for Covered Entity o respond to a request by an
individua! for an accountmg of d:sc!osures of PHI in accordance wnlh 45 CFR Seclion:
164.528; |

Within ten (1 0) business days-of receiving & wiitten request from Covered Entity for a
request for an accounting of dIscIdswes of PHI, Business Associate shall make available
to Covered Entity such informalion as Covered ‘Enlity may require to fulfil its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CER

Section 164 528.

In the even! any individual requests access to, amendment of, or accounting of PHI
directly from the Business Assoclale the Business Associate shall within two (2)

business days forward such request 1o'Covered Entity. Covered Entity shall have the

responsibility of responding 1o forwarded requests. However, if forwiérding the
individual's requesl to Covered Entity would cause Covered Entity or the Business
Assaciate lo violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond 1o the mdnvidual‘s reques! as required by such law and nohry

1

W‘thm ten (10) business days of lerm:nahon of the Agreement, for any reason, the
Business Associate shall return ondeslroy as’'specified by Covered Entity, .all PHI
recelved from, or created or received by the Business Associate in connection with the
Agreement, and shafl not retain any ‘copies or back- -up tapes of such PHI." if return or

. deslruétion is not feasible, or the disposition of the PHI has been olhérwise agreed to In

the Agreement, Business Associate shall continue 1o extend the protections of the .
Agreement,to such PHI and limit further uses and disclosures of such PHI to those
purposes thal make the return or destruch_on infeasible, for so long as Business DN

Exhidi1 | ' Conlrecor Inifisls ___ .
Health Insuronce Portadlity Act . )
Business Assodato Agreemenl | - - 9/6/2022

" Paged ol : Date



Docusign Envelope ID: FE26615E4?DC-4F03-9A92-ZCDF7_B46807E X

Docisign Envelope I0: 8E4DB630-CHED-4C78-8DD9-40A538484C00

DocuSign Envelope [0: 18BBECCD-B811-41A7.868F AE52C07302EF

y . L.
New'Hampshire Department of Health and'Human Services

|

!
|

'+ Exhihit)

(4)

. PHIL

. {5)

{6}

32014

use or disclosure of PHI.

Associate maintains such PHI, If Covered Entity, in its sole discretion, requires that the

. Business Associate destroy.any or all PHI, the Business 'Assaciate shall cenlify lo

1

Covered Entity that the PHI has fl)een destroyed. - -

Obligations of Covered Entity |

. ; . !
Covered Entity shall notify Business Associate of any changes or limitation{s) in its
Notice of Privacy Practices proviqed to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Assdciate’s '
Covered Enlity shall prompty notify.Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Seclion
164.506 or 45 CFR Section 164.508. : :

- ' | 4 )
Covered entity shall promptly notify Business Associate of any restrictions on the use-or
disclosure of PHI that Covered qutity has agreed to in accordance with 45 CFR 164,522,
to the extent that such restriction may affect Business Associate's use or disclosure of

-Jermination for Cause i A

In addition lo Paragréph 10 of thelstandard-terms and conditions (P-37) of this

. Agreement the Covered Enlity may immediately terminate the Agreement! upon Cdvqred

Entity's knowledge of a breach by(Business Associate of the Biisiness-Associate

* -Agreement set forth herein as Exhibit . The Covered Entity may either immediately

terminate the Agreement or provide an opporiunity for Business Associate to cure the
alleged breach within-a timeframeispeciﬁed by Covered Entity. If Covered Entity
determines lhat neither termination nor cure is feasible, Covered Entity shall report the ‘

violation to the Secretary. o

Miscelianeous | * "
' | ' : ‘ :
Definitions and Reaulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning. as those.terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit l; to

.a Seclion in the Privacy and Security Rule means the Section as in effect or.as

amended. =

Amehdmen;. Covered Entity and Business Associate agreé to take such action as s .

- necessary to-amend the Agleemenit, from time to time as is necesséry for Covered'
‘Entity to comply with the changes in the requirements of HIPAA, the Privacy and
- Security Rule, and applicable federal and state law.

Data Ownership.- The Business As:somate- acknowledges that it has no ownership rights
with respect to the PHI provided by, or created on behall of Covered Entity.

. ! . ' B
lntecpretation. The parties agree thfal any ambiguity in the Agreemen shall be resolved
to permit Covered Enlity to comply Iwith HIPAA, the Privacy and Security Rule. DN

: | Exhibit) ML B Conltactor Inliials
Health insurance Porlabillty Act . i
Buslness Assoctate Agreement . 8/6/2022
| Pagesole ¥ Cate,___-
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¢.  Segregation. If any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held lnvalld such Invalidity shall not affect other terms or
conditions which can be given effect withaut the invalid term or condition; to this end the

* oy " terms and condmons of this Exhlblt I are declared severable,

f. Survival, Provnsuons in this Exhibit | regarding the use and dlsclosure of PHI return or .

7 ) destruction of PHI, extensions of the prolections of the Agreement in section (3) 1, the
= - defense and indemnification prows:ons of section (3) e and Paragraph 13 of the
37). shall sumve the termination of the Agreemenl

slandard terms and conditions (P-

.
o

W

Depariment of Health and Human Services

o

e

(N WITNESS WHEREOF, the parties T - duly executed this Exhibit I, -

. -

‘MTX Group, Inc.

_ The Stale -
’ Koven Midest

|
|
|

Name of the Contractor

Das Ml - ST

Signature of Auihorized Representative

karen Hebert

1

Signature of Authorized Representative L

Das Nobel

Name of Authorized Representative
~ Division Director

Name of Authorized Representative -

" Chief Executive Officer

Tille of Authorized Representative

. Titje of Authorized Representative "

, 9/6/2022 ; o' | we2022 0
Daté" | Date 3
x ! v . P
= H o i .
o | T By
i ¥, *
: l
. ) | |
. i
| R
. _ | . n
2014 Exhibit I: ) Contraclor Inilisls -

Health thsutanca Poriablity Aci

Business Assoclaté Agresment -

Page b olB

9/6/2022
e .
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) ;CERTIFICATION THE FEDERAL FUND U D.TRANSPARENCY
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. The Faderal Funding Accountability and TransparentyAc{FFA

- Federal grants equal 10 or greater than $25.Q00_ and awarded on-or.after October 1, 2010, to report on
data related to execulive compensation and associated first-tier sub-granis of $25,000 or more. If the

DONO O AW N -

initial award Is below $25,000 but subsequent grant modifications result in a totat eward equal to or over ™
$25,000, the award Is subject to the FFATA reporling requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Departmant of Health and Human Services (DHHS) must repon the following information for any
subaward or contract award subjact to the FFATA reporting requirements: _ ‘ _
. Neme of entity ' | ‘ . i
Amount of award : ] ’ : ) ) "
Funding agency b ¥ i g
NAICS code for contracts / CFDA program number for grants
Program source i s Fe
Award tile descriplive of the purpose of the funding action A
Lacation of the entity ; ‘ : :
‘Principle place of performance ;
Unique identifier of the entity (UE! #) |
. Total compensation and names of the top five executives if: - . gy :
10.1.More than 80% of annual gross revenues are from the Federal governiien!, and those
. revenues are greater than'$25M annually and .
10.2. Compensation information Is no{.a!ireaﬂy available through reporting to the SEC.

a

] B
. -

Y
o

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the awarsd or award amendment is made, | .

Thé Contractor identified in Section 4.3 of the Genera! Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 108-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representstive, as idéntified in Sections 1.11 and 1.12 of the General Provisions

" execvie the following Cerlification: .o T
‘The below named Contractor agrees to provide needed information as oullined above to the NH

Department of Health and Human Services and to-comply with all applicable provisions of the Fedaral

Financia) Accountabliity and Transparency Acl.

1

a5 ]

Contraclor Name: MTX Group, inc.

9/6/2022 Das Mool

.
- ]

nte iw

+
]
l
i [ ;
"Date S } Namp;Das Nobel . ™+ "= =
j
|
i
I
!

TIUB': chief Executive Officer b

1

O

. Exhibh J — Cortiicalion Rogsrding the Fodersl Fundlag  Controctor Inkiels
; ' Accountabliity And Transparancy Act (FFATA) Complianco 9/6/2022
Cumpismir , Pageiof2 : : Dat

i

=

TA) requires prime awardees of individual
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v ‘; FORMA . -

As the Ccntraclor identified in Section 1 3 of: the General Provisions, 1 cemfy that the responses lo the
o, ey ' below listed queslions are lrua and aocurale

LI .

SXE4257ULP4L

- 1. The UEI (SAM gov) number for your enmy Is:

2. Inyour businass or organization's precedmg compleled ﬁsca! year did your business or organization
‘ recelve (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
. Ioans grants sub-grants, and/or cooperalive, agreements; and (2) $25 000,000 or more in annual
gross ravenues from U.S. federal contracts, sﬂbconlracts Ioans granls subgranls andfor
cooperalive agreemenis?

. X _No : YES - ;
If the answer to #2 above is NO, stop here . '?-‘

E B the answer to #2 above s YES, pleaselanswer the followlng ‘

3. Does the public have access to mlormahon about the compensation of the exe;:ulives' in yoﬁr
business or organization lhrough penodlc reports ﬁled under section 13(a) or 15(d) of the Securilies
Exchange Act of 1834 (15 U.S.C. 78m(a) ?Bo(d)) or sectlon 6104 of the Internal Revenue Code of
19867 . l

_.NO ‘ sts - | _ .

It the answer lo #3 above is YES . Stop here '

if the answer lo #3 above is NO please answer the following:

4. .The names and compensatron of the ﬂvelmost highly compensated officers in your business or

' organization ase as follows:
Name:, . . S P Amount;, - 2
Name: ___ i Amount: . - E
" Name: _ - Amount.. & 3
Name:,, | Amount:, LA - "
T N N O . + [ £ £
Name:: z . | Amount, 5 e,
k i i 2
|
1 ™
; ; I
s i
3 4 I 1 )
1 _
I
] g Exhibh J - Corlficaticn Rogarding tha Fedoral Funding Contractor Intifals
' ; Accounlability And Traasparoncy Ad (FFATA) Compliance 8/6/2022
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Fem

A "Delinitions o

= T —_——

\"‘—-—-_..___ ——

e T ™y

The following terms may be rene'cled and have the described_mééning in this dotument:

1.

3

" of Commerce. I

*Breach” means the loég of control, compromise, unauthorized disclosure, ;
unauthorized acquisition, unauthorized access, or any  similar ferm referring to

.‘'siluations where persons lother than authorized users_and for an other than

authorized purpose have access or potential -access to personally identifiable
information, whether physical or electronic. With regard to Prolected Heallh
Information, * Breach™ shall have the same meaning as the term "Breach” in section
164.402 of Tille 45, Code of|Federal Regulations,

*Computer Securily lnciderli“ shall have the same meaning 'Compuier Security
incident” in seclion two (2) of NIST Publication 800-61, Computer Security Incident
Handling*Guide, National Institute of Standards and Technology, U.S. Department

“Confidential information” or| "Confidential Data” mears all confidential information
disclosed by one party to the .other stich as all medical, health, financial, public
assislance benefils and personal information including without limitation, Substance
Abuse Treatment Records.!'Ca,se Records, Protected Health iInformation and

. Personally Idenlifiable Information.

Confidential Information alsoincludes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human ‘Services (DHHS) or accessed in the course of performing contracted

services - of which colleclion', disclosure, protection, and disposition is governed by

state or fedsral law or regujaﬁont -This information includes, but is not limited 1o -
Protectdd Health Ir)formatioq (PHI), Persona! Information (Pl), Personal Financial
Information (PFl), Federal Tax Information (FT1), Social Security Numbers (SSN),

Payment Card Industry (PCi),! and or olher sensitive and confidential information.

" . | L] e i d '. L
.+ “End User" means any person or entity (e.g., contractor, conlractor's employee;

business associate, subcontraclor, other downslream user, elc.) that receives
DHHS dala or derivative dat'a!in accordance wilh the terms of this Contract.

! . i . \
“HIPAA™ means the Health Ins:urance Portability and Accountability Act of 1996 and the”
regutations promulgated thereunder. ! - : -

“Incident” means an act that potentially violales.an explicit or implied security policy, .

 which includes attempls (either failed or successiul) to gain unauthorized access o @

system or ils dala, unwanled disruption or denial of service, the unauthorized use of
8 system for the processing or storage of data; and changes to system hardware,

- firmware, or software characteristics without the owner's knowledge, instruction, or

V5. Lost'updato 10/09/18
v
p

\D’

consent. Incidenls include the lloss of data through theft or device misplacerment, loss
or misplacement of hardcopyi documents, and misrouting of physical or eleclronic

] ) ) | . . ' ; ON
i | Exnidil K Controcior Inhigks
OHHS Information .
. Sceurlly Roquiroments 3 9/6/202
e, ) . Pogo.1 of § . Oate,



Docusign Envelope ID: FE26615E-47DC-4FD3-9A92-2CDF7B46807E
Cocusgn Envelope I0: 9E4DBEID-CE60-4078 8DDI40A538484C09

QocuSign Envelopo ID: 18BBECCD-BB11-41A7-86BF 4ES2CDY3028F

New Hampshire Department of Health and Human Services .
Exhlblt K N
DHHS lnformatioq-Secunty Requirements—_

a

T

mail, all of wh:ch may have the potential lo pul the data at risk of- unaulhonzed
access, use, disclosure, modification or destruction.

“Open Wireless Network™ m =ans any network or segment of. a network that is
not designated by the Slale of New Hampshire's. Department of Information
‘Technology' or delegate as a prolected: network {designed, -tested, ‘and
approved, by means of lhe' State, to transmit} " will be considered an open
natwork and nat adequately sacure for the transmission of - unencrypted PI, PF,
PHI or conl‘denttal DHHS data .

*Personal Inforrnahon {or 'Pl’n) means information which can be used to distinguish
or trace an individual's |denmy, such as their name, social security number, personal
informationy as defined in New Hampshira RSA 359-C: 19, biometric records, elc.,
alone, or when combined with olher personal or identifying information which is linked
or linkable to a specific individval, such as dale and place of birth, mother's maiden.

.. Name, etc. | ; '

“Privacy Rule” shall mean the Standards for Privacy of Individually ldenlifiable Haalth

. information at 45 C.F.R. Parts {160 and 164, promulgated under HIPAA by the Uniled

10,
1,

.12

States Depariment of Health and Human Serwces ;
'F’rotected Health Information” [{or "PHI"} has the same meamng as prowded in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 C.F, R.§
160.103. : | . !

*Security Rute™ shall - mean the Securily Standards for the Protection of Electroniz -
Prolected Health information al 45 C.F.R. Part 184, Subpant C, and amendments
therelo. e : l

"Ur'\sécwed Protected Health !rleor'ma'tion means Protected Heallh Information that is
not secured by a lechnology|slandard that renders Protected Health Information”
unusable, unreadable, or tndecupherable lo unauthorized individuals and - is
developed or endorsed by a standards developing orgamzatlon that is accredited by
the. Amencan National Standards Instilute. .

I RESPONSIB_ILI-TIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Informa_lion.

1.

2.

The Contractor must not use dISCIOSG maintain or transmit Confidential Information
excep! as reasonably necessary as outhned uhder this Contract. Further, Contractor,
including but not limited to. all its directors, officers, employees and agents, must not
use, disclose, maintain or lransrml PHlin any manner that would. constutute a violation
of the Prwacy and Security Rule.

The Contractor must not dlscllose any Conﬁqjenlial Information in response to a

1 \

VS, Lostupdato 10V09/18 . - | Exnibh K ' Conlmclorlnllnals

v
DHH S !nlonnnbon

Socuifly Roquiremonts . 976/ 2022
Pago 20i B - Date ________
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; request lor Hisclos_ure.on 'lhé basis that itlis required by law, in response o a
= *  subpoena, etc., without first.notilying DHHS so that DHHS has an opportunity to
. consent or object lo the disclosure. - : '

‘3. If DHHS nolifies the Contractor that DHHS has agreed to be bound by additional
“restriclions over'and above those uses or disclosures or security saleguards of PHI
pursuant to the Prvacy and Security Rule, the Contractor must be bound by such
‘additional reslrictions and must nol disciose PHI in violatibn of such additiona)

- restrictions and must abide by any additional security safeguards. = 5

u i , 2
4. The Contraclor agrees that DHHS Data or derivative lhere from disclosed to an End

User must only be used pursuant to the terms of this Contract.

o 5 The Con(ractor'agregés DHHS; Rata oblained under this Contracl may. not be used for
Foe o any other purposes that are nol indicated in this Contract: ¢

6. The Conlraclor agrees to grafn' access (o the data to the authorized representatives
o of DHHS for the purpose of inspecting to"confirm compliance with the terms of Ihis
Contract. - - boos . ) o

N. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryplion. If Er%d User is transmilting DHHS data containing
- Confidentiat Data between applications, the Contractor attests the applications have
‘been evaluated by an expert knowledgeable in cyber security and that said

- application’s encryption capabilities ensure secure transmission via the internet."-

X !
2, Computer Disks and Portable Storage Devices. End User may not use computer disks
or poriable storage devices, such as'a thumb drive, as a method of transmitling DRHS
data. ] :

3. Encrypted Email. End Usér may only employ email to transmit Confidential Data if
‘email is encrypled and being Sent lo and being rec‘eivec_i by email addresses of

i - persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the' Web to transmit Confidential
Data, the secure socket Iayer§ (SSL) must be used and the web site must be
. .z secure. SSL encrypts data-transmitted via a Web site, : )

3. File Hosling Services, also known as File Sharing Sites. End User may not usg file

hosting services, such as ‘Oropbox or ‘Google Cloud Storage, to transmit

+. Confidential Data. I ~ &

6. Ground_Mail Service. End User m:ay oniy transmit Conﬁdenlial_ Data via certified ground
mail wittiin the conlinental U.S. and when sent to 4 named individual, ‘

7. Laptops and PDA. If End 'Ll}ser is 'émplOying pontable - devices to transmit
- Confidential Data said devices musl l?e'enc:ypted and password-protected.,

8. Open Wireless Networks. End User may not transmit Confidential Data via an open -
' i

: | v
VS, Last update 100918 : | Exhibh K Contractor tntitats _°
: OHHS Informstion
Soturlly Requiremaits -9/6/2022
iPana Jof Data; )
- -"
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v

- wireless network. End: User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless, network.

9. Remote User Communication. If End User is employing remote commumcahon to
- access or transmit Confidential Data, a virfual private network (VPN) must be
installed on the End.User’s moblle ‘device(s) or laptop from which mformatnon will ba

" trensmitted: or accessed. " .

10. SSH File Transfer Protoco! (SETP), also knowh as Secure File Transrer Proloco’ "
End User is employing an SFTP to transmii Confidential Data, End User will
structure the Folder and- accéss privileges 1o prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitling Confidential Data will
be coded for 24 hour auto-delehon cyde (i.e. Confidential Data will be deleted every 24
hours). :

'

11. Wireless Devices. If End User is transmnmng Coniidential Data via wnreless devices, all
' dala must bg encrypted loprevenl inappropriate drsclosure of information.

1. RETENTION AND DISPOSlTlON OF IDENTIFIABLE RECORDS

The Contractor wili only retain the dala ‘and any derivative oI the data_for the duration of lhis
Contract. After such lime; the Contractor will have 30 days to destroy, the dala and any
derivative in whatever form it may exis!, unless, otherwise reqwed by law or permitted
under this'Contract. To this end, the pames must: . 2

A, Retenhon

1. The Contractor agrees ll]‘WIll not store, transfer or process’ data -collected in
connection with 'the services rendered under this Contract outside of the United
States. This physical locahon requirement shall also apply in the implementation of
cloud compuling, cloud servuce or-cloud slorage capabilities, and includes backup
data and Disaster- Recovery locations,

i

2. The Contraclor agrees 'to'ensure proper security monitoring capabilities are in
© place-to detect potential security evenis that can impact State of NH systems
and/or Department confi denual infarmation for conlractor provided syste:ns '

3. The Contractor agrees to provide security awareness and education for its End
Users in suppart of protecting Department confidential information.

4. The Contractor agreas 1o retain all electronic and hard copies of Confidential Data
"* .In a secure location and identified in section IV, A.2

5. The Contractor agrees Confidential Dala stored in a Cloud must be in a
" FedRAMP/HITECH compliant solution and comply with all applicable statutes and
reguiations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anli-malware utililies. The environment, as a
V5, Last update 1009718 o 7 ExvbitK - . Connracaorwuazs

v
OHHS Information :
Securlly Roqulremants 9/6/2022
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I
whole, must have aggress:v!e intrusion- detectuon and ﬁrewal! protection.

6. The Conlractor agrees to and ensures its complete cooperation with the State §
Chief Information Officer in the detection-af any securily vulnerability of the hosting
infrastructure. o o

/-
B. Disposition ) i !

1. if the Contractor 'will maintaln any Confidenlial Information on its systems (or ils
- sub-contractor systems), the Conltractor will maintain a documented process for
securely disposing of such data upon requast or contract termination; and will
obtain written certification tor any State of New Hampshlre data deslroyed by the
Contractor ot any 3ubcontractors as a part of ongoing, emergency, and or disaster
recovery operalions. When'no longer in use, electronic media containing State of
New Hamgshire data.shall be rendered unrecoverable via a secure wipe program
- In accordance with mdustry-accepted standards for secure deletion and media
i sanilization, or otherwiseé physically destroying the media- (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanilization, Natnonal Institute of Standards and Techno!ogy uU. 8.
Depariment of Commerce. .The Contractor will document and cerlify in wwriling at-
time of the dala déstruction) and will provide written certification lo the Depariment .
upon request. The . written certification will include all details necessary to -
demonstrate, data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise spemﬁed within thity (30) days of Ihe termmat:on of -this
-+ Contract, Contractor agrees 1o destroy ali hard copies of Confidential Data using a
secure method such-as shreddang

3. Unless othervwse specified, within thity (30) days of the termination of this
Contract, Contractor agrees lo completely destroy all efeclronic Confidential Data
by means of dala erasure, ?lso known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Conlractor agrees to safeguard the DHHS Dala recewed under this Contract, and any
/ derivaliva data or files, asfoltows ] N
1. The Contractor will matntam proper security- controls fo protect Department
.confidential information collected, processed managed, andfor stored in the delivery

. -of contracted serwces .

2. The Contraclor will mazntzlm policies ‘and - proceduras to proteci. Departmenl
confidential informatlion throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (ne tape, disk, paper, etc.).

S | o

VS, Last updaip (V098 . Exhibit K Conlroclor Initials
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The Contractor will maintain appropriate authenticalion and access controls to

contractor systems that collect, transmil, or store Departmenl confidential information
where applicable.

The Contractor will €nsure droper security momlbrung capabitities a}e -in place to
delect potential security evenls that can impact State of NH systems and/or
Department confidential :nformauon for contractor provided syslems.

The Contractor will provide regular security awareness and educafion !or its End -

Users.in support of protectmg Depanment confidential information. b

If the Contractor will be sub—conlractlng any core funcllons of ‘the engagemen!
supporting the’ services for Stale of New Hampshire, the Contractor will maintain a
program of an internal process or procésses that defines specific secunty
expeclat:ons and moniloring compliance to security requirements (hat at a minimum

nmalch those for the Conltractor, including breach notification requirements.

. The Con.trador will work with! the Department to 'sign-and comply with all applicable
- Stale of New Hampshire and Depariment system access and authorizatioh policies

and procedures, systems acéess forms, and computer use agreements as part of
obiaining and maintaining access to any Department system(s). Agreements will- be

-completed and signed by the Contractor and any applicable sub-contractors prior to

system access being aulhonzed

If the Depaﬂment delen-nmes the Contractor is a Busmess Associate pursuant to 45

CFR 160.103, the Conlractor will execule a HIPAA-Business Associate Agreement
(BAA) with the Department and is responsible lor maintaining comphance with.the -

agreement. a

| "
The Conlractor will work with the Department at its request lo complete a System
Management Survey. The purpose of the survey is to enable the Department and

~ Contractor to monitor for any changes in risks, threats, and vulnerabilities that may

)

occur over the [ife of the Contractor engagement. The survey will be completed
annually, or an. aliernate time: {rame at‘thé Departments discretion with agreement by
the Contraclor, or the Depanment may raquest the survey be completed when the
scope of the engagement between the Department and the Conlraclor changes.

The Conlractor wili not slore, ‘knowmgly or unknowingly, any State of Naw Hempsmre
or Department data offshore;or outsidé the boundaries of the United Statés unless
prior express” writlen consent is obtained from the Information Secumy Office

_ leadership member within the Depanment

1.

Data Security Breach Liability, In the event of any secunly breach Contractor shatt -

. make efforts to investigate: the causes of the breach, promptly. take measures lo

prevent future breach and m:mrmze ‘any damage or loss resulling from the breach.
The' State shalt recover from.the Contractor all costs of response and’ recovery fram

v

! !
'l I

I
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; the breach. ' i

12.

: |
the breach, mcludmg but not Itmnted 10: credit monttorlng serwces mallmg cosls and
cosls associated with websne and telephone call center services necessary due 1o -

Contractor must, compty wnth al appltcab!e siatutes and regulattons regarding the
privacy and security of Confidenlial Information, and must in all éther ‘respects
raintain the privacy and security of Pl and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agancies, including,
but -not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations' {45 C.F.R. §5b), HIPAA Privacy and Securily Rules (45
C.F.R.Parts 160 and 164) that govern protections for mdw:dually identifiable health

“information.and as apphcable under Slate law.

13

14.

Contractor agrees to estabhsh and mamtam appropriate administrative, technical, and
physical ‘safeguards to protect the confidenliality of the Confidenlial Data and to
prevent unauthorized use or: access to it. The safeguards must provide a tevel and.
scopa of security that is not'iess than the level and scope of security requirements
established by the State of New Hampshire, Department of Informatien Technolagy.

Refer to Vendor Resources/Procurement at https:/fvww.nh.gov/doiYvendor/index. him -
for the Deparimenl of Inforrnation Technology policies, gurdeltnes standards, and

. procurement information relatmg to vendors.

Contraictor agrees to mainitatn a documented breach notificalion and incident

- response process. The Contractor will nolify the Stale's Privacy Officer and the

15.

State’s Security Officer of any security breach immedialely, at the emait addresses
provided in Seclion VI. Th:s includes a confidential information breach, computer
security ingident, or suspected breach which affects or mctudes any State of New
Hampshire systems that connect to the State of New Hampshiré network.

|
Conlractor must restrict access to the Confidential Data obtamed under this
Contract to-only those authonzed End Users who need such DHHS Data to

. perform their ofﬁcuat duties i in; connectron with purposes idenltﬁed in this Contract.

16

.,

The Contractor must ensure that all End Users:

a. conply wilh."such sateguards as referenced in Section IV A. above,
implemented to protect Confidentia! information thal is furnlshed by DHHS
under this Contract {from loss, theft or madvertentdrsclosure

b. safeguard this information’at alltimes.”

. ¢ ensure that taptOps and other eleclronic devices/media containing - PHI £, or
PFI are encrypted and password -protected.

o d .send emails contamln]g Confidential Information onhly if. encrypled and being
sent lo and being received by email addresses of persons authorized to
receive such informalion.

g ° ) _ .. : Oy
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- e. limit disclosure of the C_i),nﬁdenlial"lnformation to the exten! eerm'iued by faw,

f. Confidential Information received under this Contract and mdwcdually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and- technotoglcaﬂy secure from access by unauthorized persons’

- during duty hours as- well as non-duty hours (e.q. door Iocks, card keys,
blometric identifiers, etc )

g. only authorized End Users may transmit, the Confidential Data; lncludlng any
" derivative files contammg personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rast, or when

. stored on portable media as required in seclion IV above,

h. in all olher instances Confidential Data must be maintained, used and
- disclosed using appropnate safeguards, - as determined by a risk- based
assessment of the cwcumstances involved.

i. understand that their user credentials (user name and password) musl nol be
“'shared with anyone. End Users will keap their credential information secure.
This.applies to credentials used to acéess the site directly or indireclly lhrough :

a third party application. :

* Contractor is responsmle for oversight and complrance of their End Users DHHS

_reserves the right 1o canduct onsite inspections to ‘moniior compliance, wilh this
Contract, including the privacy and.security requirements provided' in herein, HIPAA,
and other applicable laws and Federa! regulations until such time the Conﬁdentaal Data
is disposed of in accordance with thls Contracl. .

LOSS REPORTING -~

The Contractor must notify the Slales Prwacy Officer and Security Officer of any

Security Incidents and Breaches lmmedlately. ‘at the, emall addresses provided in

Section VI. '

!

The Contractor must further handle and repoft Incidents and Breaches involving PHI in

accordance with the.agency’s documented Incident Handling and Breach Notification

procedures and in accordance ‘with 42 C.F.R. §§ 431.300 - 306. in addition to, and
notwithstanding, Conlractor's compliance with all.applicable obligations and procedures

Contractor's procedures must also address how the Contractor will: ac

1. ldentify lnmdenis

2. Determine if personal_ly‘ideriliﬁable informalion is involved in Iricidents;
3. Report suspected-or conrrmed Incidenls as required in this Exhibit or P-37,
4

. ldentify and convene a core response group to determine the risk Ievel of Incidents
and determineg risk-based responses to lnc:denls and

a _ : | v
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e

i ‘"

* 5. Determine whather Breach nolification is required, and, if so, identify appropriate

Breach nolification. meihods, ;timing, source, and contents from among different )
options,.and bear costs associaled will the Breach notice as well as any mitigation
. measures. . v R

Incidents and/or Breaches that i'mplicale Pl must be addressed and reportad, ‘as
applicable, in actordance with NH RSA 359-C:20. )

i o

PERSONS TOCONTACT | :

A. DHHS Privacy Officer: |
3 DHHSPrivacyOfficer@dhhs.nh.gov
B. DHHS Security Officer: \ ; e
BHHS InformationSecurityOffice@dbhs.nh.gov ;
- I i ; 7
+ 1
| :
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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

26 Capito! Street - Room 120
Concord, New Hampshire 03301

Charles M. Arlinghaus
Commistioner
(603) 271-3201

Assistant Commissioner

|

|

i Joseph B. Bouchard
4 (603) 2713204

Catherino A, Heane
Deputy Commiasioner
(603) 271-2059

o . Aulgusf 20, 2021
_ B

~ His Exceilency, Governor ChristopherT. SLlsnunu

and the Honorable Council :

State House :

Concord, New Hampshire 03301

REQUESTED ACTION
s |

Authorize the Department of Administrotive Services to enter into @ contract with MITX
Group Inc. of Albany, NY [Vendor No..346414), for an aggregale price limitation of
$10.000,000.00 among il owarded vendors, for Salesforce Professional Services. The term shall
be effective upon Governor and.Council approval and ending on December 31, 2023 with
the option to extend for two {2) addifional cne-year-extension terms.

Funding shall be provided through Iindividual agency expenditures, none of which
- shaoll be permitted unless there are s_ufﬁcien;t approprialed funds to cover the expendifure.

EXPLANATIO
I .

‘The Department of Adminisirative :Services,- through the Bureou of Purchose and
~Property, ond in collaboration with the Depariment of Information Technology, issued o
request for proposal on February 3, 2021 with responses due onMarch 3, 2021. There were 11
compiiant responses received, [
. 0
ttis the Department'sintent to enierlrimo contracts with the 10 highest scoring vendors
where through o Request for Quote {RFIQ] ond Statement of Work {SOW) process the
, Department of Administralive Services, on behalf of a requesting Siate agency, will issue
RFQ/SOW to all contractors. Each SOW will detail various requirements reloted to the services.
planning ond implementation of new_proje!cfs_ The project engagement will be based upon
the highest scoring response. Project engagements under the agreements with a dollar value
exceeding $10,000 shall be brought before the Executive Council for approval prior 1o
proceeding with the engagements. ' o
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_ As the State's experience and éxperﬂse wiih Salesforce matures, it will expcn'd its
Salesforce’ capabilities and services offered. The production. Salesforce environment is
cenlrally managed. The State has implerented an Enterprise Government Mode! that seeks:

to establish Stondard Operating Proced!ures [SOPJ.and processes on the use of third parly
solutions. : |

-

" Through the proposed contracts, the State anticipates improvements in the following
areas: automoting business processes, providing prompt responses to tracking or delivering
constituent needs, refining business operations based on access o insightful data, securing
sinformation within compliance of stcm% and Federol regulotions, and deploying rapid
solutions throughout the State of New Hampshire's IT environment.

‘Enabling these capabilities will often require the use of expert resources that can assist
the State 1o efficiently design, govern, maintain and provide ongoing managéament of these
platforms in a sécure, responsible and leffecli.ve madnner. Contracting mechanisms that
shorlen the "time to value™ are.needed 10‘ procure resources 1o work with State agencies and
T staff o supplement existing constrained resources that-cre needed to provide the skilis
necessary for the State to excel in its Digital Governmenf initiatives. Based on the forégoing, |
am respectiully recommending approval'of the contract with MTX Group Inc.

Re'specffully submitied,

(-ad

| Charles M. Arlinghdus
| Commissioner

TDD ACCESS: RELAY NH 1.800.735.2064



