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603-271-9474 1-800-852-3345 Ext. 9474
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November 25, 2024

10

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic Stability,
to enter into a Sole Source amendment to an existing project agreement with MTX Group,
Inc. (VC #346414), Frisco, TX, utilizing Statewide contract 8002971 under the
Department of Administrative Services Statewide Master Agreements for Salesforce
Professional Services, to provide continued help desk support, maintenance services, and
enhancements to the New Hampshire Connections Information System, by Increasing the price
limitation by $1,435,590 from $6,049,991 to $7,485,581 and by extending the completion date
from December 31, 2024 to December 31, 2025, effective January 1, 2025, upon Governor
and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on September 21, 2022,
item #23; amended on May 3, 2023, item #17; amended on September 20, 2023, item #29; and
most recently amended on September 25, 2024, item #32.

Funds are available in the following account(s) for State Fiscal Year 2025 and are
anticipated to be available in State Fiscal Year 2026, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line items
within the price limitation and encumbrances between state fiscal years through the Budget Office,
If needed and justified.

05-95-042-421110-24290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2023 102-500731
Contracts for

Prog Svc
42117772 $2,776,616 $0 $2,776,616

2024 102-500731
Contracts for

Prog Svc
42117772 $675,887 $0 $675,887

Subtotal $3,452,503 $0 $3,452,503
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05-95-42-421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-
QUAUTY ASSURE

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2024 074-500589
Welfare

Assistance
42117790 $1,800,000 $0 $1,800,000

2025 074-500589
VVelfare

Assistance
42117790 $797,488 $874,690 $1,672,178

Subtotal $2,597,486 $874,690 $3,472,178

05-95-45-451110-23360000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: DIV ECONOMIC STABILITY. CHILD DEVELOPMENT, CHILD CARE
DVLP-QUALITY ASSURE

State

Fiscal

Year

.  Class/

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2026 074-500589
Welfare

Assistance
TBD $0 $560,900 $560,900

Subtotal $0 $560,900 $560,900

Total $6,049,991 $1,435,590 $7,485,581

EXPLANATION

This request is Sole Source because! the Department is seeking to extend the contract
completion date beyond the available renewal options, add scope and funding to continue
required maintenance and operations for this system. The original project agreement was
competitively bid through a Request for Quotej process through the Department of Administrative
Services. The Contractor currently provides necessary maintenance and enhancements to the
New Hampshire Connections Information System (NHCIS), which is a modular online system
utilized by the Department and its contractorsJfamilies, and child care providers.

The purpose of this request is to allowjtlie Contractor to provide continued maintenance
and operations to the NHCIS. help desk support, as well as provide additional developments and
enhancements, including; j

•  Learning Management System (LMS): a comprehensive LMS to integrate with
Cornerstone, the Department's existing system. The LMS will offer end-to-end
functionality for child care providers^ ensuring a seamless user experience.

•  Professional Development System (PDS) modifications; Introduce a new tile for
motivational engagement, with multiple sub-tiles and make necessary logical and
significant User Interface (Ul) adjustments.

The NHCIS maintains child care resource and referral.information that enables families to
complete informed searches of child care across the state for children from birth to thirteen (13)
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and the Honorable Council

Pago 3 of 3
I  •

years of age. The child care provider community uses the system to access training and
professional development resources for child care employees, track program quality recognition
and improvement, and manage comprehensive background checks for employee eligibility. The
Department's contractors use NHCIS to enter and track professional development offerings and
technical assistance initiatives to child care programs. Parents who contact Child Care Aware
contractors for assistance in finding child care services utilize NHCIS to meet their family's needs..
The NHCIS serves as a central hub for licensing applications, waivers, reporting, and the
Department's Child Care Licensing Unit (CCLU) visit information. The NHCIS also collects
relevant child care data that can be extracted and analyzed for informed decision-making.

Should the Governor and Council not authorize this request, the Department's NHCIS will
not be property maintained and be at risk of operational deficiencies and disruptions, impacting
child care providers, families and other Department contractors.

Area served; Statewide . j •
Source of Federal Funds: Assistance Listing Number #93.575, FAIN #2401NHCCDD

In the event that the Federal Funds b|ecome no longer available. General Funds will not
be requested to support this program.

Respectfully submitted,

\

. Weaver

Co issioner

The Deparlment of Health and Human
in providing opporlunilies for

Services' Mission is to join communities and families
citiicns to achieve health and independence.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax; 603-2714516 TOD Access: 1-800-735-2964

vvww.nh.gov/doit

Denis Goulct
Commissioner

December 2, 2024

Lori A. Weaver, Commissioner .
Department of Health and Human Services i
State of New Hampshire
129 Pleasant Street
Concord, NH 03301 '

Dear Commissioner Weaver; . !

This letter represents fonnal notification; that the Departinent of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with MTX Group, Inc., as described
below and referenced as DoIT No. 2022-089D.

I

The purpose of this request is to allow the Contractor to provide continued maintenance
and operations to the New Hampshire Connections Information System, help desk support, as well as
provide additional developments and enhancements.

The Total Price Limitation shall increase by $1,435,590 for a New Total Price Limitation
of $7,485,581, effective lipon January I, 2025, Governor and Council approval through December 31,
2025.

A copy of this letter should accompany the Department of Health and Human Services'
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ra
DoIT #2022-089D

cc: Ken Gagne, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the New Hampshire Connections Information System project agreement is by and
between the State of New Hampshire, Department of- Health and Human Services ("State" or
"Department") and MIX Group, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive. Council
on September 21, 2022 (Item #23), as amended on May 3, 2023 (Item #17), as amended on September
20. 2023 (Item #29), and as most recently amended on September 25, 2024 (Item #32), the Contractor
agreed to perform certain services based upon the terms and conditions specified in the Contract as
amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

1  •

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

December 31, 2025

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$7,485,581 . ' ■

3. Add Attachment 5, Additional Scope of Services, which Is attached hereto and incorporated by
reference herein.

MIX Group, Inc. A-S-1.3 Contractor Initials

RFQ-2022-DEHS:01-NEWHA-01-A04 PagellofS
DolT 2022-089 ,

VN
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All terms and conditions of the Contract and .prior amendments not modified by this Amendment remain
in full force and effect! This Amendment shall be effective January 1, 2025, upon Governor and Council
approval.

I

, IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services ^

11/27/2024

Date

—DecuSigntd by:

Nirme:°'^™"^ebert
Title: Division Director

11/25/2024

Date

MTX Group, Inc.

—-|sign»d by:

pA-S Ntiltd

Title: chief Executive officer

MTX Group, Inc.

RFQ-2022-DEHS-01 -NEWHA-01-A04

OolT 2022-089

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSign«d by:

12/2/2024
'  * ■■TMerMa&uMiiiw ■ ■■■ .

Date - Name: cuanno
Title; Attorney

Thereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: • - (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

MTX Group, Inc. A-S-1.3

RFQ-2022-DEHS-01-NE\A/HA-01-A04 Page 3 of 3

DolT 2022-089
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mtX
MTX Group, Inc.

6303 Cowboys Way, Ste. 400

Frisco; Texas 75034

New Hampshire Connections Information System

Phase 4 Amendment 4

Attachment 5, Additional SCope of Services

New Hampshire Deportmerit of Health & Human Services

MTX Main Point of Contact:

Ralph Gutierrez

Client Success Executive

516-306-8916

ralph.gutierrez@mtxb2b.com
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1. Executive Summary

In order to maintain continuous and improved'cornpliance with the U.S. Department of Health and Human
Services, Office of Child Care federal requirements, the New Hampshire Department of Health and
Human Services (NH DHHS) has asked MTX Group, Inc. (MTX) to extend the operational tools in the
New Hampshire Connections Information System (NHCIS).

MTX is pleased to submit this quote for the scope of work described in Section 2, which includes new
feature development.

We appreciate the trust that NH DHHS has placed in us and are grateful for the opportunity to provide
continued support for the implementation of the Connections Information System.

New Hampshire Connections Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Services
© MTX Group Inc., September 2024 2
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2. Project Scope

As part of Phase 4 Amendment 4, MTX will develop and deploy a set of new.features within the New
Hampshire Connections Information System (NHCIS). This will ensure continuous and improved federal
compliance for the Bureau of Child Development and Head Start Collaboration, as well as the Child
Care Licensing Unit. ; .

New Feature Development ;

As part of the Phase 4 Amendment 4 scope of work, MTX will develop a set of new features for the New

Hampshire Connections Information System (NHCIS). A complete list of these new features is provided
below. !

1. Learning Management System (LMS)
a. ■ Implement LMS Development; MTX will implement a comprehensive LMS

system that is new functionality to NHCIS.
o  Integration with Cornerstone: It is preferred the existing system,

Cornerstone, will be incorporated into the new functionality LMS.
o  End-to-End Functionality: The LMS will offer end-to-end functionality for

portal users, ensuring a seamless user experience..

2. Gamification & Rewards (PDS)
o  New Parent Tile: A new parent tile will be introduced under which rnultiple

child tiles will be added,

o  Logical and Ul Changes: Some of these child tiles'will require logical

updates and significant Ul level changes.

New Hampshire Cor)nections Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Services
© MTX Group Inc., September 2024 3
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3. Project Approach and Schedule

To accomplish this work, MIX will require 33 weeks. Expected start date of approximately January 6,
2025, we anticipate completing the work by the mid of August 2025.

r  ' •

The project schedule will be finalized during the project plan creation after the Statement of Work is
executed by both parties, based on the proposed schedule indicated under the respective workstrearhs
above. The overall schedule will be defined with the business, and a burndown report will be prepared
with the Department staff.

Our Approach

The project will be implemented using a hybrid approach, combining both waterfall and agile
methodologies. Implementation will occur in phases tp align with business and compliance goals. The
project team will execute the project phases in iterations of three-week sprint cycles. The product wilj be
developed iteratively in increments using the inspect and adapt model.

Our approach will be:

Highly Development Focused: Ensuring dedicated attention to development,
activities.

Fast, Adaptive, and Flexible: Quickly responding to changes and adapting as
needed.

Iterative and Incremental: Building the product in small, manageable increments.
Collaborative: Promoting self-organization and collaboration across teams.
Enhanced Business and User Collaboration: Leading to better quality results.
Maximized Return on Investment (ROI): Ensuring the highest possible ROl for the
project. ■

New Hampshire Connections Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Services

4© MTX Group Inc., September 2024
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4. Cost Proposal

The fixed price cost for the work outlined herein is $1,435,590.00

. This fee includes the following cost components:

Service Fee

Feature Development $1,069,946.00

UX Audit + Visualization $365,644.00

Total Cost , $1,435,590.00

f  ■ , . ■

The $1,435,590.00 fixed fee will be invoiced to DHHS in the increments described below upon writtef
acceptance of milestone attainment.

Milestone Projected Invoice
date

Sprint 0 - Planning and Discovery $61,650.00 January, 2025

Sprint 1 - Development, Testing and release to Production $139,380.00 February, 2025

Sprint 2 - Development, Testing and release to Production $130,380.00 February, 2025

Sprint 3 - Development, Testing and release to Production $130,380.00 March. 2025

Sprint 4 - Development, Testing and release to Production $130,380.00 April, 2025

Sprint 5 - Development, Testing and release to Production $130,380.00- April, 2025

Sprint 6 - Development, Testing and release, tp Production $130,380.00 May, 2025

j

Sprint 7 - Development, Testing and release tp Production - $130,380.00 June, 2025

1

Sprint 8 - Development, Testing and release tp. Production $130,380.00 June, 2025

Sprint 9 - Development, Testing and release to Production $130,380.00 ■July, 2025

Sprint 10 - Development, Testing and release to Production $130,380.00 August, 2025

Post production Support and Documentation ' $70,140.00 August, 2025

Total Cost $1,435,590.00

New Hampshire Connections Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Services
© MTX Group Inc., September 2024 5
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Assumptions

MTX pricing does not include Saiesforce licensing costs. DHHS will procure these
licenses separately, as needed.
MTX pricing does not include any contract vehicle fees, If required.
There are no anticipated travel or expenses to perforrh the Services. If . travel is

required, DHHS will reimburse MTX for pre-approved travel and expenses.
Invoices will be issued with,net 30 payment terms. ■

Changes to project requirernents will be strictly managed so as not to comproimr^
delivery plans or project scope. r; •.

Change Order Process

This SOW may be amended by mutual agreement of the .Pa,rties,.evidenced ,by..a
written change order signed by both Parties. . '
A change order is required for significant changes in scope as defined by NH DHHS.
The change order will describe:
Changes in Services provided by MTX
Changes in the completion schedule
Changes to assumptions, dependencies, or conditions in the SOW. - -
Additional fees for the changes " • "
Each change order will act as an amendment to this SOW. Upon execution, MTX will
provide services per the terms of the SOW. . . _
All change orders must be agreed upon in writing by both Parties before
implementation. . |
MTX can make resource level changes to accommodate project needs, "prpyided
there is no impact on the overall budget or timeline. These changes require
documented acceptance from both MTX and DHHS.

New Hampshire Connections Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Sen/ices '■ - 7"
© MTX Group Inc., September 2024 i - 6
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Appendix 1 - Proposed Cost by Feature

LMS System: Develop a new LMS system and incorporate the existing system, Cornerstone.

Provide end-to-end functionality for portal users.

•  Skill Mapping and Competency.Frameworks:
o  Identification of skills and competencies required for different career paths

o  Tools to map courses and learning activities to specific skills
o  Competency assessments' to gauge current proficiency levels

•  Personalized Learning Paths: |
o  Customizable learning plans based on career goals and skill gaps
o  Recommendations for courses and resources tailored to individual needs

o  Adaptive learning technology that adjusts content based on progress

•  Career Development Tools:
o  Goal-setting and career planning modules

o  Resources for resume building, interview preparation, and job search

strategies . |
o  Mentorship programs and networking opportunities

•  Job Matching and Opportunities:
o  Integration with job boards and recruitment platforms

o  Notifications about job openings that match the learner's skills and career

goals
o  Internship and apprenticeship opportunities within the platform
o  Qualification verifications •'

o Workforce Incentives !
I

I

•  Career Progression Analytics: '|
o  Insights into how ieaming activities correlate with career advancement

o  Dashboards to visualize career progression over time
o  Data-driven recommendations for further skill development

33.96% $487,526.36

Data Migration; Data load of all ACROSS and PTAN Technical Assistance data as they
record in excel 1

2.83% $40,627.00

Gamlfication(PDS):
•  Certifications and Badges:

o  Industry-recognized certifications

o

to validate skills

Digital badges and micro-credentials to showcase achievements

Integration with professional networks like Linkedin to display credentials
Professional Development Pathways

30.19% $433,404.60

GSQ: I
•  GSQ quality system to be built on previous developments
•  Align with professional development, training, and technical assistance areas
•  Evaluate program needs based on quality assessments and licensing findings

(

5.66% $81,255.39

Documentation:

•  Updated/consolidated Data Dictionary, ensure API to EBI is updated as needed
User Guides for Training and TA 1.89% $27,132.65

UlUX Audit:

•  MTX will conduct a comprehensive audit on the entire portal, focusing on user 25.47% $365,644.00

New Hampshire Connections Information System, Phase 4 Amendment 4, Attachment 5, Additional
Scope of Sen/ices • j
©MTX Group Inc., September 2024 \ . 7
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experience (UX). They will identify usability issues.

•  Based on finding and feedback MIX will create wireframes and mockups.

i

Total Application Development Costs 100% $1,435,590.00

New Hampshire Connections Information System, Phase 4 Amendment 4. Attachment 5, Additional
Scope of Services
© MIX Group Inc., September 2024 8
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State of New Hampshire

Department of State

CERTIFICATE

!, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that MTX CROUP INC is a New

York Profit Corporation registered to transact business in New Hampshire on May 24, 2018. 1 further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Business ID: 79564S

Certificate Number: 0006698715

Op
IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4th day of June A.D. 2024.

David M. Scanlan

Secretary of State-
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CERTIFICATE OF AUTHORITY

I, Sultana Nobel ^ . hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of MTX Group Inc •• '
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on January 5 , 20_24_, at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Das Nobel. Chief Executive Officer (may list more than one person)
'(Name and Title of Contract Signatory)

is duly authorized on behalf of MTX Group Inc to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment.be desirable or necessary to effect the purpose of this vote. .

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Auttiority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as eviderice that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: . November 25, 2024
Signature of Elected Officer
Name: Sultana Nobel

Title: Chief Marketing Officer

Rev. 03/24/20
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/KOORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

7/1/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED '
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Roach, Howard. Smith and Barton (RHSB)
8750 N. Central Expressway, Suite 500
Dallas TX 75231

NAMef^^ Paula Walters
Fvi- 972-23M300 moI; 972-231-1368

AO^ESS: pwalters@rhsb.com
INSURERtS) AFFORDING COVERAGE NAIC*

INSURERA: Great Northern Ins Co 20303

(HSURED MTXGR0LWJ1

MTX Group Inc.
6303 Cowboys Way #400
Frisco TX 75034

INSURER B; Federal Ins Co 20281

INSURER c; Chubb National Insurance Co. 10052

INSURER D; Indian Harbor Ins Co 36940

INSURER E :

INSURER F;

COVERAGES CERTIFICATE NUMBER: 1179845858 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
^TR TYPE OF INSURANCE

ADDL

INSO
SUBK

WYB POLICY NUMBER
POLICY EFF

(MM/DD/YYYY1
POLICY exp
IMM/OD/YYYYl LIMITS

A X COMMERCIAL GENERAL UABIUTY

)£ 1 X 1 OCCUR
36079582

1

1

7/1/2024 7/1/2025 EACH OCCURRENCE $1,000,000

CLAJMS-MAC
DAMAGE TO RElJTED
PRFMISF.S IFb omifTBncel $1,000,000

MED EXP (Any one person) S 10,000

PERSONAL S ADV INJURY $1,000,000

G6NX AGGREGATE LIMIT APPLIES PER: ' GENERAL AGGREGATE $ 2,000,000

X POLICY 1 1 1 1 LOG
OTHER:

PRODUCTS ■ COMP/OP AGG $ 2,000,000

$

A AUTOMOBILE LIABILITY 73634699

i

7/1/2024 7/1/2025
COMBINED SINGLE LIMIT
IFb acrwlBnll

$1,000,000

ANY AUTO

HEOULED
TOS
)N-OWNED

TOS ONLY

BODILY INJURY (Per person) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

sc
Al

BODILY INJURY (Per acddeni) $

X X
NC

Al
PROPERTY DAMAGE
(Per ecddBntl

$

$

B X UMBRELLA LIAB

EXCESS UAB

X OCCUR

CLAIMS-MADE

78199752 ; 7/1/2024 7/1/2025 EACH OCCURRENCE $20,000,000

AGGREGATE $20,000,000 .

OED RETENTIONS $

C WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANYPROPRIETOR/PARTNEWEXECUTIVE 1 1
OFRCEfVMEMBEREXCLUOEO?
(Mandatory In NH) '—
II yes. dascrlba under
DESCRIPTION OF OPERATIONS below

N/A

71839418 7/1/2024 7/1/2025
y  PER OTH-
^  STATUTE ER

E.L. EACH ACCIDENT' $1,000,000

E.L. DISEASE • EA EMPLOYEE $1,000,000

E.L. DISEASE • POLICY LIMIT $1,000,000

0 ESOX:yber/MedialUabllity MTP904337203

•1

7/1/2024 7/1/2025 Each Claim
Aggregala

5.000.000
5.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS 1 VEHICLES (ACORD 101, Additional Ramarka Schadula, may ba attachad If mora tpaca la raquirad)

Per forms 60-02-2367, 16-02-0292. 16-02-0316: General & Auto Liability coritain endorsements that provide automatic additional insured status to a person(s}
or organization(s) on a primary and non-contributory basis when there is a written contract or agreerhent betvt«en the named insured and person or
organization that requires such status. -
Performs 80-02-2000.16-02-0292.,WC 00 03 13. 07-02-0815: General Liability, Auto Liability, Excess Liability and Workers Compensation include an
automatic waiver of subrogation when the insured has agreed to waive these rights as part of a written contract or agreement executed prior
to loss. -
Per form 07-02-0815: With respect to Excess Follow-Form. "the following persons and/or organizations qualify as insureds: other persons or organizations
qualifying as an insured in underlying insurance, but not beyond the extent of any limitation imposed under any contract or agreement'.
See Attached...

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Dept. of Health and Human Services
129 Pleasant Street

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORO
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SjTATELQFN^ HAMPSHIRE

DfiPA^TIviENT OF HEStTH.^ HURliN^SJER^I
^i

L«rl A. Weaver

Commistioner

Kfircn E. H«i>crt

Director

r^IOfV OF ECONOMIC ST4BILITY
129 PL^aS^NT street, CONCORD, NH^3301

603.271-943^, l.e0(M52-3345 Ext. 9474 '
Fax: 603-271-4230 TDD Accms:.1-800-735.2964 wmv.dhhsj>h.80v

September 6, 2024

His Excellency, Governor Chrislopher T. Sununu . "
and the Honorable Council

State House "

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic" Stability,
to enter into a Sole.Sourc© amendment to an existing project agreement with MTX Group, Inc.'
(VC# 346414), Frisco, TX, utilizing Statewide contract 8002971 under the Department of
Administrative Services Statewide Master Agreements for Salesforce Professional Services, to
provide continued maintenance services and enhancements to the New Hampshire Connections
InformatioaSystem, by Increasing the price limitation by $197,488 from $5,852,503 to $6,049,991
and by extending the completion date from September 30,2024 to December 31, 2024, effective
upon Governor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on September 21. 2022,
Item #23. amended on May 3, 2023, item #17. and most recently amended on September 20
2023, Item #29.

Funds are available In the following accounts for State Rscal Year 2025, with the authority
to adjust budget line Items within the price limitation and encumbrances between state fiscal years
through the Budget Office. If needed and justified.

05-95-042-421119-24290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HNS: HUMAN SERVICES. CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF

State

Fiscal

Year

Class /

Account
Class Title

Job

Number
Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2023 102-500731 -
Contracts for

Prog Svc

t-

42117772
. $2,776,616 $0 $2,776,616

2024 102-500731
Contracts for

Prog Svc 42117772
!

$675,887 $0 $675,887

Subtotal $3,452,SOS $0 $3,452,503

05-95-42-421110-29780000 HEALTH AND isOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HNS; HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-
QUALITY ASSURE
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 3

State

Fiscal

Year

Class /

Account
Class Title

Job

Number
I

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2024 074-500589
Contracts for

Prog Svc
42117814

$1,800,000 $0 $1,800,000

2025 074-500589
Contracts for

Prog Svc

1

42117814
$600,000 $197,488 $797,488

Subtotal $2,400,000 $197,488 $2,597,488

iTotal $5,852,503 $197,488 $6,049,991

EXPLANATION

This request is Sole Source because the Department is seeking to extend the completion
date beyond the available renewal options and add funding. The original action was competitively
bid through a Request for Quote process through the Department of Administrative Services. The
Contractor currently provides necessary maintenance and enhancements to the New Hampshire.
Connections Information System (NHCIS), which Is a modular online' system used by the
Department and its contractors, families, and child care providers. The system maintains child
care resource and referral information that,enables families to complete Informed searches of
child care across the state for children from birth up to age thirteen. The child care provider
community uses the NHCIS,to access training and professional development resources for child
care employees; to track program quality recognition -and improvement; and to manage
comprehensive background record checks for employee eligibility. The Department's Contractors
use NHCIS to enter and track Professional Development offerings and technical assistance
initiatives to child care programs. Parents who contact . Child Care Aware contractors for
assistance in finding child care services utilise NHCIS to meet their family's needs. The NHCIS
serves as a central hub for licensing applications, waivers, reporting, and the Department's Child
Care Licensing Unit (CCLU) visit information.

I

The Department is only extending- for three months at this time to align with the current
expiration date of the Department of Administrative Services Statewide Master Agreement for
Salesforce Professional Services. The Department intends to present an additional request to
further extend this project at a future Governor and Council meeting, contingent upon the
Department of Administrative Services extending the Statewide Master Agreements.

The purpose of this request Is for the Contractor to provide continued maintenance and
operations to the NHCIS and provide the following new developments and enhancements;

•  Grants Application: Overhaul the current grants application. Including the creation of new
applications, updating logic, and implementing matrix-level changes. Import data from
prior grants to provide reporting on funding issued to programs over the. last several'years,
use of funding, and types of funding. ;

•  Survey Vista: Develop a custom survey creation application to enable easy survey
creation and reporting based on the collected data.

Should the Governor and Council not authorize this request, the Department's NHCIS will
not be property.maintained and at risk of operational deficiencies and disruptions, impacting child
care providers, families and other Department'contractors.
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\His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 3 of 3
•V

NArea served; Statew^^
>-5our^of Federal Fundsi^rasistanc^^ #93.575, FA^I^^aol NHCCDD

hp rPHMPc!^ Federal Funds become no longer availabi^^oeral Funds will notbe requested to support tbis program. uui

Respectfully'submltted,

Ldr\A. Weaver /|Vr
Co^issloner V

The Department of Health and Humar^Seruicti' Mission is to join communities and famiiies
mprovidt^opportunities for'citizens to acA/ewe health and independence.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
■ Fax: 603-271-1516 TOD Access: 1-800-735-2964

vvww.nh.gov/doit

Denis Goulet

Commissioner

'  September 9, 2024

Lori A. Weaver, Commissioner

Department of Health and Human Services '
State bf New Hampshire j • ,
129 Pleasant Street I
Concord, NH 03301 j

Commissioner Weaver:
I

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into|a contract amendment with MTX Group, Inc., as described
below and referenced as Dolt No. 2022-089C. t

The purpose of this request is to.provide continued maintenance services and enhancements to the
New Hampshire Connections Information System.

i

The Total Price Limitation shall increase by $197,488 for a New Total Price Limitation of
S6,049,991,'effective upon Governor and Council approval through December 31,2024.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely, -

DG/jd
DoIT #2022-089C

cc: Ken Gagne, IT Manager, DoIT

Denis Goulet

"Innovative Technologies Todayfor New Hampshire's Tomorrow"

1
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State of New Hampshire
Department of Health and Human Services

Amendment #3

This Amendment to the New Hampshire Connections Information System project agreement is by and
between the State of New Hampshire. Department of Health and Human Services ("State" or
Department") and MIX Group, Inc. ("the Contractor").

"WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on September 21, 2022 (Item #23), as amended on May 3., 2023 (Item #17); and as amended on
September 20, 2023 (Item #29), the Contractor agreed to perform certain services based upon .the terms
and conditions specified in the Contract as amended and in consideration of certain sums speciiFied; and
WHEREAS, pursuant to Form P-37, General; Provisions, the Contract may be amended upon written
agreement of the parties and approval frorn the Governor and Executive Council; and.

NOWTHEREFORE, in consideration of the forgoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties'hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1'7, Completion Date, to read:

December 31, 2024

.  2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

.  $6,049,991 '
3. Add Attachment 4, Additional Scope of Services, which is attached hereto and incorporated by

reference herein. - •

WBai

,  Uy?
MTX Group, Inc. A-S-1.3 ■ Conlractorlnitials

RFQ-2022-DEHS-01-NEVVHA-01-A03 Page 1 of 3 Date 9/^/2024
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
In full force and effect. This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,
I

State of New Hampshire
Departrnent of Health and Human Services

9/9/2024

Date

—OeeuSlgiMd by:

Nam'I'J-RSmfttGbGrt

Title: Division Director

9/9/2024

Date

MfX Group, Inc:
—rSlgftbdby:

giSli'mwBeT ^
Title: chief Executive Officer

MTX Group, Inc.

RFQ-2022-DEHS-01-NEWHA-01-A03
V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having heen reviewed'i3yahis©Tfice...is.iapprovedastDfoTm, substance, and
execution.

.  OFFJ):^0FT:h{E(ATi:ORNEY GENERAL

9/10/2024

DoeuSk)nc tfby:

Date Name"™W-GuaHTTo
Title: Attorney

I hereby certify that the foregoing Amendment was approved-bythe Governor and Executive Council of
the State of New Hampshire at the Meeting on: ' (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

MTX Group, Inc.

RFQ-2022-DEHS-01-NE\AfHA-01rA03
V. 7.12.23

A-S-1.3

Page 3 of 3
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:  -t- V-v .

.  ;

I- >•

?3Sif i;e-. ■ :-i;;;^f ;#At ̂gti;

»I* '

.ar\a^^uman•SeiVlces
-  V." . T-:

lllllBTERiWi'N.;' ■ ;li

MTX CROUP INC.



Oocusign Envelope ID: FE26615E-47DC-4FD3-9A92-2CDF7B46807E i

Oocusign Envelope ID: 8E4DB63D-C66D-4C78-8DD9-40A53B4S4C09 !

MTA

Table of Contents

»

Table of Contents 1

1. Executive Summary , . 2

2. Project Scope .3

New Feature Development i 3

3. Project Approacti and Schedule 4

4. Cost Proposal | 5

Appendix 1 - Proposed Cost by Feature ; 7

New Hampshire Connections Information System Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024 »



Docusign Envelope ID: FE26615E-47DC-4FD3-9A92-2CDF7B46807E

Docusign Envelope ID: 8E4D863D-C66D^C78-aD09^0A53B484C09 ^

1. Executive Summary

In order to maintain continuous and improved compiiance with the U.S. Department of Health and Human
Services, Office of Child Care federal requirements, the New Hampshire Department of Health and
Human Services (NH DHHS) has asked MTX Group; Inc. (MTX) to extend the operational tools In the
New Hampshire Connections Information System (NHCIS).

MTX is pleased to submit this quote for the scope of work described in Section 2, which includes new
feature development

1  • ^

We-appreciale the trust that NH DHHS has placed in us and are grateful for the opportunity to provide
continued support for the implementation of the Connections Information System.

New Hampshire Connections information System Phase 4 Amendment 3 Cost. Proposal
© MTX Group Inc., August 2024 '
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2. Project Scope

As part.of Phase 4 Amendment 3, MTX will develop and deploy a set of new features within the New
Hampshire Connections Information System (NHCIS). This will ensure continuous and improved federal

'compliance for the Bureau of Child Development and Head Start Collabbration^as well as the Child
Care Licensing, Unit.- • ' i •

New Feature Develdpment_i-

As part of the Phase 4 Amendment 3 scope of work, MTX will develop a set of new feaulresf^e New
Hampshire Connections Information System (NHCIS). A complete list of these new features Is provided
below.

1. Graiits-Application !
o  New Applications and Logic; This includes creating new applications and

logic for grants,.along with necessary Matrix level changes.
2. Survey Vista

o  Custom Survey Application: The business will have their own survey
creation application. -

o  Ease of Use: The application wlHenable users to create surveys easily,
o  Reporting: Users will be able 16 generate-multipie reports based on the

collected data.

New Hampshire Connections Information System Phase 4 Amendment 3 Cost Prooosa!
® MTX Group Inc., August 2024
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3. Project Approach and ISchedule

To accomplish Ihis work, MJX will require 5 weeks. Assuming a start date of approximately November
25th. 2024, we.antlcipate completing the work.by the end of December 2024.

I

The project schedule will be finalized during .the project plan creation after the Statement of Work'is
executed by both parties, based on the proposed schedule indicated under the respective workstreams
above. The overall schedule will be defined with the business, and a bumdown report will be prepared
with the Department staff.

■  " . ■ ■ i'
Our Approach > ■

iThe project will be implemented using a hybrid approach, combining both waterfall and agile
methodologies; Implementation.will occur in phases to align with business and compliance goals'. The
project team will execute the project phases in iterations of three-week sprint cycles. The product will be
developed Iteratlvely In increments using the inspect and adapt model.

Our approach will be;

Highly Development Focused: Ensuring dedicated altentiori to development
activities. i

Fast, Adaptive, and Flexible: Quickly responding to changes and adapting as
needed. |
Iterative and Increnriental:' Building the product in small, manageable increments.
Collaborative: Promotlng'self-organization and collaboration across teams.
Enhanced Business and User Collaboration: Leading to better quality results.
Maximized fleturn on investment (ROI): Ensuring the highest possible ROI for the ,
project.

New Hampshire Connections Information System Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024
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4. Cost Proposal

The fixed price cost for the wor1< outlined herein is $197,488.00

This fee includes the following cost components:

(■Maam
Feature Development ! ■  $192,032.70

Documentation • ' $5,455.70

Total Cost 1 $197,488.00

The $197,488.00 fixed fee will be invoiced to DHHS in the increments described below upon written
acceptance of milestone attainment. '

sprint 0 - Planning and Discovery $61,650.00 December, 2024

Sprint 1 - Development, Testing and release to Production ■  $130,382.70 . December, 2024

Post production Support and Documentation $5,455.70 'December. 2024

Total Cost i $197,488.00

Assumptions

•  MTX pricing does not include Salesforce licensing costs. DHHS will procure these licenses
separately, as needed. , .

•  MTX pricing does not include any contract vehicle fees, if required.
•  There are no anticipated travel or expenses to perform the Services. If travel Is required, DHHS will

reimburse MTX for pre-approved travel and expenses.
•  Invoices will be Issued with net 30 payment terms.

Change Order Process

This SOW may be amended by mutual agreement of the Parties, evidenced by a written chanaeorder signed by both Parties. j ■
A change order is required for significant changes In scope as defined by NH DHHS.
The change order will describe:

Changes In Services provided by MTX
Changes in the completion schedule ,

New Hampshire Connec/»ons Information System Phase 4 Amendment 3 Cost Proposal
® MTX Group Inc., August 2024 ,
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Changes to assumptions, dependencies, or conditions in the SOW

Additional fees for the changes <

Each.change order will act as an amendment to this SOW. Upon execution, MTX will provlde services
per the terms of the SOW. V

All change orders must be agreed upon in. writing by both Parties before implementation.

MTX can make resource level changes to accommodate project needs,- provided there is no impact
on the overall budget or timeline. These changes require documented acceptance from both MTX
and DHHS.

New Hampshire Conrtectioris Information System Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024
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AppenGlix|1 -PrDposed Cost by Feature
Grants. Application: Import data-from W erants-to provide reporting on tunding issuedrto

gmnu r.hTu?ey Wsta'™""'
•  Data load of all past grants, amounts to each program, reports to reflect allocation

based'on region, county; program type, etc '

31.11% $61,443.00

Survey Vista. Develop a custom survey creation application to allow the business to easily
create surveys and generate .multiple reports based on the data.
•  Reporting & Dashboard 66.13% ■. $130,590.00'

Documenlatlon: 1
•  Updated/consolidated Data Dictionary, ensure API to EBI is updated as needed
•  User Guides i . .

J  . .
•  * ♦ '

■  2.76% $5,455.70

•.X.'dinT.- .r-r '-f •

•:-,v .'.jsr-'ji,;;' V

WSSM
p'';$197-?488:00',i
fSiPil
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Lofi A. Wca w

CoDimiisloner

Karen E. Ilcbcrt

Director

Q SEpo:r'23 pii

STATE OFTOWBjCVIPSilIRE

DEFARTWEENT of HE^ra ANP HUMAN SERVICES

DIVISION OF ECONOMIC STABILITY

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9474 J.800-85^3345 Ext. 9474

Fbx: 603-271-4230 TDD Acce«3:.l-800-73S-2964 wWw.dbh5.nh.eov

.  August 16. 2023

His Excellency, Governor Christopher T. 3ununu
and the Honorable Council .i • .

State House

Concord, New Harhpshire 03301 ;

REQUESTED ACTION
r  ; • -

Authorize the Department of Health and Hurnan Services, .Division of Economic Stability,
.to .enter Iri.to a Sole'.Source amendment to an existing .project agreement with MIX Group, Inc'
(VC# 287674), Frisco, TX. utilizing Statewide contract 8002971 under the'-Departnient of
Administrative Services Statewide Master Agreements for Salesforce Professional Sorvlcee,
for the purposes of providing continued maintenance services and enhancements to the New
Hampshire Connections Information System, by Increasing the price limitation by $2,400,000 from
^,452,503 to $5,852,503 and extending the contract completion date from June 30 2024 to
September 30, 2024. effective upon Governor and Council approval. 100% Federal Funds.

The original contract was approved by Govemor-and Council on September 21 2022
Item ̂ 3, and amended on May s. 2023, item #17. , . ' '

Funds are available in the following'accounts for State Fiscal Years 2024 and 2025 with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, If needed and justified.

05-95-042-421110-24290000 HEALTH AnD SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF• . ,

State

Fiscal

Year

Class /

Account
Class Title

' Job

Number

Current

Budget

Incroased

(Decreased)
Amount

Revised

Budget

2023 102-500731
Contracts for ̂
Prog Svc 45I117772

1

,$2;776.616 $0 $2,776,616

2024 102-500731
Contracts for.
Prog Svc 42^117772

[

$675,887 $0 $675,887

SubtotaJ $3,452,503 $0 $3^452,503

TTie Dcpariminl of Health ahd HumonScrvices'Misehn ia to join communitica and families
In providing opportiinitUs for cUizena to achieve health and indepandejice.
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His Excellency. Governor ChrlfilopherT. Sununu
and the Honorable Coundl

Page 2 of3

06-9S-42-421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-
QUALITY ASSURE

State

Fiscal

Year

Class/

Account
.Class Title Job

1 Number
Current

Budget

Increased

(Decreased)
Amount

Revised

.Budget

2024 074-500i589
J  •'

Grants for
Public Asst •

and Relief
42117814

1
$0 $1,800,000 .$1,800,000

2025 074-500589

Grants for

Public Asst

and Relief

42117814 $0 .  $600,000 $600,000

Subtotal $0 $2,400,000 $2,400,000

TOTAL
t  . ..

$3,462,503 $2,400,000 $5,852,503

EXPLANATION

This request is Sole Source because the Department is amending the scope of services
and adding funding. The original action was competitively bid through a Request for Quote
process. The Contractor currently provides necessary maintenance and enhancements lo the
New Hampshire Connections Information System (NHCIS) in. order to comply with state and
federal regulations regarding child care licensing, quality initiatives, and families' eligibility for the
New Hampshire Child Care Scholarship program. ■

The NHCIS Is a modular online system used by New Hampshire families, child care
providers, the Department, arid Its contractors. The system maintains child care resource and
referral Information that enables families to complete informed searches of child care across the
state for children from birth up to age thirteen (13). The child care provider community'uses the
NHCIS to access training and professional development resources for child care empioyees;
tracks program quality recognition and Improvement;, manages comprehensive background
record checks for employee eligibility; and senres as a central hub for licensing applications,
waivers, reporting, and Child Care Licensing Unit (CCLU) visit information.

This contract and subsequent amendments follow an "agile development' methodology.
This Is a well-known technologicai developrnent process that responds to required changes by
inducting continuous incremental improvements through small and fr^uent releases. The term
'agile' is most commonly associated . with |soflware .itevelopment as a project management
methodology. Agile allows for flexibility In the prioritization and changes to developments, using
checkpoints for possible realignment and adaptation of those developments, this methodology is
especially beneficial for complex projects where the busirtess requirements evolve during the
project in response to stakeholder needs an<J new requirements from federal partners, such as
the Administration for Children and Families. Office of Child Care.

.  The purpose of this request is for the: Contractor to provide new features and continued
maintenance and operations to the NHCIS.'"The Contractor will provide a solution for online
payments for child care providers, and a parent portal with family resources and feedback tools,
oversight and updates on trainings for compliance, and a community and family needs
BSSossmenL Additionally, the Contractor will Implement federal requirements for background
record checks Into the NHCIS. The Contractor will provide enhancements to Improve CCLU visits
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His Excellen^, Governor Christopher T. Sununu
and the Honorable Council

PSQD 3 of 3 .

"an^^gulatjons through system utilization, faster eligibility determination for backgrourid checks,
updftes tp training application for better Infonmatioh and enrollment, and expanded search criteria

Addibonal^7^4b^;^C7^do^-w^^ Help Desk support for an additional four (4)
months, from May 2024TBrQjjgh S^emljer--2024. and will extend the managed senrlces for..the.
system for an additional eighteerv^i^months.^^

'^'-^Should the Governor and CpunciTY^aufhors^ the Department will be less
effective in providing essential services to farrmiBaf-oaflrdtng child care access, resources, quality,
and -child hearth and development, and in educating andTfalning-the child" care provider
community. Additionally, without this amendment, the Department's efforts to support the child
care workforce will be hlndered and will not jbe in compliance with federal requlrements related to
licensing.

Area served; Statewide. 1 .

Source of Federal Funds; Assistance Listing Number 93.575; FAIN 2201NHCCDD.

In the event that the Federal Funds; become no longer avaliable, General Funds will not
be requested to support this program. ' - -,r

•  ' , litespectfuliy 'submitted,.

Weaver

issionerGo

Tht D<parlr»inl of Utalth end J/umoh $ert>ic€$'Afittion is tojom communities ond fomilia
in providing opporlunUies for eitisens (o achieve health ond independence..
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STATE OF NEW HAMPSHIRiE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haxen Dr., Concord, NH 03301
.  Fox; 603-27M 516 TDD Access; T-0OI>735-2964

wu'w.nh.gov/doil

'Denis. Ooiilct

Commissioner

.  ' August 28.2023

Lori Weaver, Commissioner j ..
Departmeni.of Health and Human Services .
Slate of'New Hampshire ■ j.
95 Pleasant Sireet ; ̂  -
■Cohcord.NH 03301 ' ;•

i  ' ■ . ■ ,
Dear Cdmrnissloner Weaver: .

This letter.represents foniial notification that the Department oflnfonmaiion Technolojgy (DdIT)
has approved your agency's retjuest to enter jnio a contract amendment with MTX Group,*3nc., as described
below and referenced as.DolT No. 2022-0898;,

The purpose of this request-is'io devclopand implement a comprehensive evaluation of the
.  Removable Prosthodontl.c to provide continued maintenance services and enhancements to the

■ New Hampshire Conhections Information System (NHCIS). t|,;
. • • • !

The Total Price Limitation wilj increase by $2,400,000; for a New Total Price Limitation
of$5,852,503,,effective upon Governor and Council approval through September 30,2024.

A copy of this letter must accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for.approval.

•Vi

Sincerely,

DG/jd
DoIT #2022-0898

cc: Mike Williams, IJ Managcr

Denis Goulet

•1

"innovative Technologies Today for New Hampshire's Torhorrow"
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State of New Hampshire
*^®partment of Health and Human Services

Amendment #2
This Amendment to the New Hampshire Connections Information"'Astern proie'ct aareement k hu anri

and in conslderalion

ContfaS'^et forl"h'h3;rin°?hp'''®.- "P '""'"al covenants and conditions containedin .me uoniract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37. General Provisions, Block""

$5,852,503 . .'

2. Form P-37 General Provisions. Block

1:8, Price Limitation, to read:

.7. Completion pate
September 30. 2024

, to read:

referei!!fe''S.^' Services, which is attached hereto and incorporated by

MTX Group, Inc.

RFQ.2022.DEHS-01-NEWHA-01-A02

A-S.1.3

Page 1 of 3
Contractor Initials

Date

—OJ

J)N

8/29/2023
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All, terms and conditions of the Contract not modified by this Amendment remain in full force and effect:
This Amendment shall be effective upon Governor, and Council approval. -

IN WITNESS WHEREOF, the parties have .set their hands as of the date written below.

.  . State of New Hampshire . _
Department of Health and Human Services *

8/29/2023

Date

T.'

8/29/2023

, Date

"

G— OoetSlgrtMby:
Name: Ka'-en HCDert

Title: Division Director

MTX Group, Inc.

PdS Ailrtl

Title: chief Executive officer

.! -t

MTX Group. Inc.

RFQ-2022-DEHS-01 •NEWHA-01-A02

A-^1.2-

'Page'2 of 3
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The preceding Amendment, having been reviewed by this office. Is approved as.td form, substance, and
execution. • , . . • ] .

I  , '

OFFICE OF THE ATTORNEY GENE^L

•0«evUOA«4br '

8/30/2023

Date Name: Robyn cuarino

Title:,
I  Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting On: ̂ {date of meeting)

OFFICE OF THE SECRETARY-OF STAtE

Date Name:

Title:

..V

MIX Group, Inc.

RFQ.2022.DEHS^1 .NB/VHA-Oi .A02

A-S-1.2
I

Page 3 of 3
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- a

'■IV

New Hampshire Department of Health '.
and Human Services >.
Connections Information System.- IT Services
Phase 4 ArneddrriiBht 2
Doit Number.2022089

AN EXPERIENCED
GUIDE WHO KNbWS
YOUR TERRAIN

MTX CROUP INCi
Charles McCarthy '

978-460-2054 .

charles.mccarthy@nitxb2bxom .
www.MTXB2Bx.om' !

UmAUHLTJ

6303 Cowboys Way. Suite 400
Frisco. Texas 7S034
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1. Executive Sum rfrary~~^—

In order to maintain"c^inuoys and Improved compliance with the Department of-Health and
Human Services. Office of Chlld^pre federal requirements. New Hampshire Department of Heaith and
•Human Services (NH OHMS) has asked MIX Group, Inc. (MIX) to exlend.the.operational tools in New
Hampshire Connections Information System (NHCIS). ——

MIX IS pleased to submit this quote for the scope of work describedlrTSection 2. which Includes new
tealure development and ongoing support of the system.

We appreciate the Inist that NH DHHS has put in us and a^Tthankfu! for the opportunity to provide
continued support for the Connections Information System Implementation.

Connections Informolion System Phase 4 Amendment ZCost Prooosal
®MTXGroup Inc., June 2023^

2
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2. Project Sc^e

As part of the" Phase 4 Amendment 2, MTX wijl develop and deploy a sel•d^n.ew features within (he
New Hampshire Connections Information System (NHCIS). as well as.extend'servtces designed to ■
support Its ongoing operation. This wiil ensure continuous and Improved federal compliance for the
Bureau of Child Development and Head Start Collaboration and the Child Care Licensing Unit-

_ New Feature Development

As part of-the"Phase'"4-Am.eg^ent 2 scope of wortc. MTX will develop a set of new features^r the
New Hampshire Connections^formatiQn System (NHCIS).' A subset of these new features Is lisfe-d'
l5eiow._ Note that a complete list of all feaTures and the payment sdlulion diagram is provided in
Appendix 1<ind Appendix 2. respectively. ,

or A capability to accept online payment andj_set of related reports (hot to exceed 50)
•  Emails from systerh for all "genera! e-mail boxes'. Including one for the help desk .
• Visit enhancements tools for residential, group child care and family child care as well as

license-exempt programs ' '
• A residential program search webpage.
•  The ability for portal user to withdraw, an application before submission and/or disabling the

Save for Later function for the BRC application form or remove any incomplete applications
after a specified period . - |

o  BRC application updates including the following:
o  New Application statuses
o Out of state address functionality,to match the contact details page
o Adding out pf state criminal components and additional details for tracking
o Appointment date ;

o Appointment location i ' * -
• The ability to deactivate contact records after a period of inactivity
•  Director Access to Staff training records I.e. those oh the active staff roster
• Add enrollment updates to program profile (not public information) tile and collect at least

quarterly, create automatic reminders to programs to update specific items in their profile
quarterly and track completion and lie to other funding and QRIS

• Narrow Costs Analysis an'd market rate survey data collection and reporting
•  Universal Grant Application
•  Create and generate our own surveys'

o  Programs ' '
o  Parent ' • '

o  Portal Users > ^

Maintenance and Operations

As part of this amendment. fi^TX will extend Help Desk support for an additional 4 months (from May
2024 - September 2024) and will extend the rnanaged services agreement support for the New
Hampshire Connections Iriformation System an additional 18 months.

Note that use of managed services is anticipated to not exceed an average of 30 hours per week over
the duration of this agreement.

New HempshifB Connections InfonvBtion System Phase 4 Amendment 2 Cost Proocsol
© MTX Group Inc.. June 2023 I
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3. Project Approach and Schedule
..

to-accomplish this work, MIX will reijuire 37 weeks. Assuming a start date on or about November
20th.- 2023, we anticlpale'.fhe work wrapping up by (he end of August 2024.

Project schedule will be finalized during project plan creation after Statement of Work execution by
both parties, based on the proposed schedule Indicated under the respective workstrearns above.

Overall.schedule to be defined with business and then prepare a burn down report with the
Department staff. - . '

. 1

With respect to our approach: . ; . -i

•  The project will be Implemented using.a Hybrid approach, a combination of both waterfall arid agile
methodologies.

•  Implementation, will occur in phases to align with business and compliance goals. Project team will
execute the project phases in iterations of three week sprint cycles.

•  The product will be developed iteratively in increments using the inspe'cl and adapt model.

As always, our approach will be:

•  Highly development fodused

« • Fast, adaptive-and flexible • , -'v
•  Iterative and Incremental / .
0  Collaborative way to self-organize across teams
•  Enhance business and user collaboration leading to better quality results
•  PfOvidemaximumreturninlnvestment{ROI)

Nqw Hampshire Connections Information System Phase 4 Amendmani 2 Cost Prooosat
^MTX Group Inc., June 2023 ''
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4.= Cost Proposal Sr

V. .~~ The fixed price coM for-the^orkt^i^ed herein is $2,400,000.

■—T^'s^e Includes the following tosi components:

1 ieTvice"' ' ••I s '
y  • =r=5:=- ' • -v.. ' ••'• .'

••

Feature Development ' $ 1,950,000

Maintenance & Operations (18 months) " . ; $  350.000

'Hielp Desk support (4 months) $  100.000,

Total Cost S 2,400,000

The $2,400,000 fixed tee will be Irivolced.lo DHHS in the increments described below upon written
acceptance of milestone attainment.-

1  IVIilGstqnc, SS3li
.S200;0b0 ■ December 2023Sprint 0 - Pianning.and Discovery

Sprint 1 - Development, Testing and release to Production $165,000 January 2024
Sprint 2 - Development, Testing and release to Production S165.000 January 2024
Sprint 3 - Development, Testing and release to Production $165,000 February 2024
Sprint 4 - Development, Testing arid release to Production 3165.000 March 2024

Sprint 5 - Devetopmenl, Testing and-release to Production $165,000 March 2024

Sprint 6 - Development. Testing and release to Production $165,000 April 2024
Sprint 7 - Development, Testing and release to Production $165,000 May 2024"

Sprint 8 - Development, Testing; and release to Production '  $165,000 May 2024
Sprint.9 - Development, Testing and reIease|to Production $165,000 June 2024

Sprinl'10 T Development, -Testing and release to Production $165,000 July 2024
Training . „i $ 75,000 July 2024
Go-Live $25,000 Augusf2024
Help Desk (4 months) , \ ■ $100,000 May2024
Maintenance and Operations (18 monlhs) $350,000 August 2024

Total Cost $2,400,000
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Assumptions

"• I^X.priQiofdoes not Include Sa
license's separately, as needed.
MIX pricing dgps.not Include any contract vehicle fees, .if required.

[nsi^ddsts. MTX assumes OHHS will procure these

Th'e're are no anticipated travel or expensesjn order to perform the Services. Iri the event that
changes. DHHS will reimburse MTX for pre-approved travel and expenses'incurred In the
performance, of the Services. ' •
Invoices will be invoiced wrlth net 30 payment terms. ^

Change Order Process:

This SOW may be amended by the mutual agreement of the Parties, evidenced by a written change
order thai Is signed by both Parties. A change order will be required if there is a significant change in
scope as defined by NH DHHS. The charige order will describe any changes in Services provided by
MTX, any changes in the schedule for completion of any such services; any changes to assumptions,
dependencies or conditions set forth In this SOW, and any additional fees for such changes.

Each change order will act as an amendrnent to this SOW, and upon its execution, MTX will provide
senrices pursuant to the terms of the SOVV. All change orders shall be agreed upon by the parties in
writing prior to their Implementation. I ,

Notwithstanding the above, MTX can make resource level changes to accommodate project needs as
long as there is no Impact to the overall budget or timeline. These changes will require documented
acceptance from both fviTX and OHHS. i ^

New HampshlfB Connections Momation System Phase 4 Amendment 2 Cost Prooosal
O MTX GrouD Inc.. June 2023
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App6:ndix 1 - Proposed Cost by Fekure

Capability to accept online payrr^nt for: . ..
•  EliglMity Card fees

'  • Youth Recreation Camp application,fee '

• ■ Youth SklDsCetnp certification fee , ^ t
• • Training fees ^ '
•  Credentialing application fees i *' .

•  7:49% S147.602:'i0

Report deveioprn'ent for paymehlsystems as.list^ atrove *'
2.00% $39,360.64

Emails from system for all 'general e-mail boxes', including one for help desk (thfs may be
covered under case mar^gement.from Amendment,.1) 2.00%-. $39,360.64

Visit enhancemerils:

•- Additional visit toolS'for. residential ... f
•  Additional visjl tools, for group child care and family child care
•  Licensed-exempt visit tool , '

4-.00% $78,72128

. Residential program sean^ and page. 4.16% $B2i00133

■ ^il>|y for a portal user to. withdraw-^ application before^submissjon ahd/ordisabiing the
Save'for Later function for the 6RC application form or remove any incomplete applications
after a.specified period. i

2.00%. • $39,360.64

: BRC application update (6 include: . ' , . . '
•  New Application statuses '
•  Out of state address ftinctionaliiyto match IKe-coniact details page
•' Adding out of state criminal compbnents'and additional details fcr 'tracldng
•  Appolntmeni date . ' ' '
•  Appointment location
•' Optiori to leave start date blank (not/equlred field)

2.50% W9;200.80

beaclivate.contactfecords aflera period.of'inactivily
.  ■ ■ . ■ - ..V . ^

1.67% $32i800:63

Director Access to Staff training records d
2.00% $39,360.84

Additj6n3l'repo.i1ing needs to matc^ alUederal reportlngirequirements
2.00% '  '$39,360.64 ■

Add most recent data'.frpm grerits into SF for reporting.needs (assumption here is that we
willbe-derformlngi-data clear)up / data.mapping / data upload ih.all the brgs),

5.66% ' $;i1l.521.81
i*

Referrals, add.as a reason for search, (lefl lasi program due. to unsaiisfied. asked tbleaye,.
change in available hours....) ' . 1;67-%' , ■$32,800.53

*  . ' *'■ - J ■ ■ ■
Add enrollment updates to prbgf^ profile (not public IriformaUon) jile and cotject at least
quarlerly. cfeate automatic reminders to programs to update specific items in their profile
quarterly and track completion and tie to other funding and QRIS

J

2.0b% -$39,350.64

■ ■ S?2.80p;634 ■
Narrow Costs Analysis and niaricet rale survey data collection and reporting

Universal Gra.nt Application

Greate and generate pur own surveys - Doing P<
•  Programs
0  Parent

)C:

4.V6% ^■2-.ppr,33'
■ Irv. T

' ^

3-

® MTX Grouo Inc.. June 2023
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©• Portal Users

Updates to coding.based on lessons leamed'through Implerrftnlatlon and stakeholder
feedback

Add upgrades and more build out of the training and technical assistance module e.g.
Custom training cohorts, transcripts for trainers that Indude trainings they have provided.,
utilize waitlists, reminder emails to participanls of upcoming training sessions, confirmation
of plan to attend.

Program Profdes - NH Child Care;- .
•  Have Account Summary listed first (this Is CCLU info)
•  .QRIS rating (Granite Steps for Quality) and ORIS expiration date.should be In

same section (currenlly 2 exp dales show-1 for lie and t.for QRIS rallng butnol
dear deienriinatibn of difference)

•  Ages served and available .slots in seme block (these ere all over page-would tike
condensed to have own section)
Age groups put in Chronological order instead of alphabetical (order should be:
Irifanl. Toddler. Preschool. Kindergarten. School-Age)

•  Fix Ihe language on how-lhe provider charges family the difference of scholarship
.(currently double negative) . • -

o  Rernove minimum and maximum weeks, months, and years that are not able lo be
ediled. ' .

•  Remove "Accepted Scholarship" block thol.does not work

^^©—Remove^jT/sborougft-ftfanchesfe/'and W/sOorough-A/ashtJa from county list

8.-33%

5.99%

0.67%

Account - Provider Schedule:
•  Ability to collect wage/salary information
•  Ability to run reports with averages (High and low) of tuiUon and/or wages by Stale.

C
1.67%

ounty end Clly/Tcwn by not including account name.

Referrals:" '
•  Child Informaitlo'n : -■
0  Ability to add in a birth date in the futufe. For expectant parents who are searching

for chikJ care in the future.

$164,002.66

$118,081:92

$13,120.21

$32,800.53

0:.10%

Child Information-Providers: '
•  Search Crlteria:^e of Child only Includes soine providers: ex. was searching for

care for a 3 year old child and programs that accept preschool children did not
populate the list . . ] . ..

•  Search Criteria: Vacancies (seems, to list random providers
o  Search Criteria: Childcare-Hours (doesn't presently work)
©  Search Criteria: Accepts Scholarship (dbesri't:presently work)

1.33%

Child information - Previous Referrals: . t
•  Capability to resend refermls from'Previous Referrals" section " .
■  Cepa&'Iily to have a comment section ao we can documeni our contact with clients

(ex. if a client needs.addltional referrals that info Is not documented or collected
anywhere)

1.00%

$1,968.03

326,240.43

$19,880.32

Follow Ups: I
-  r^eed to include FANF or Non-FANF! Can this pull from "demographics" ■
©. Capability to be able lo run reports 1

. ©, Need to be able count clients request additional referrals for the current month
: © Vtould like lo be able to edit follow-ups thai are marked as completed (instead of

just ones marked as.pending or in the process)

2.00% $39,36.0.64

Training Portal (Consumer) Side:
©  Add an-hours tally to Transcript In the Training App.

JJow Hampsh/ra Connections /nfonnel/on System Phase 4 Amendment 2 Cost Pmpose/
® MTX Group Inc., Jime 2023 1 v . *
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Have completed training reflect self-reported training numbers.
Ability to"sort the training transcript. (By Dates. Topics, etc.)
Ability to delete data. (Blank Data in vanous tiles. Draft Credential Applications.
Abjllity to add educational credit dala'to Registry App (for example 12 credits and
what they are). '
Make View NEED HELP/FAQ/SENd'fEEOBACK/MY PROFILE buttons functional
Make a place to add documents more obvious (Attachments, etc.)
Ability for individuals to see their own fingerprint data.
Ability to track Presented Training Hours, and see previous trainer history.
.Training Transcript errors need-to be corrected such as Core.knowledge area.
Time of Training, Hours
A.person could choose which training they would like to see on their Training
Transcripts. This is the PDF that is currently downloaded from the Completed
Training Tile.
When the participants clicked on view next to training.In their training transcripts
there would.be an option to download a certificate as well (like ProSolutlons offers)
Trainers'would be able to see the training that have trained (provided)'lh a
transcript form or In a certificate option

Ability to see Trainings that are In a Training Series" in chronological order with
most current date at top. ;

Training Contra'ctor/Saiesforce Side; • . .
0  Ability to have a Training CalendaV Dashboard which shows Importani'information

such as upcoming weekly trainings,,r^istratlons. etc. (Training App)
«  Direct link writh Trainers and'Troinings'wrtth Credentials ^
o  Ability to add more than one Core Knowledge area when creating sessions or

completing people . . i
o  . Ability (or the Completion Date and the Issue date to be reversed whcfi completing

training. j "
•  Ability to have the basic Information autofill when adding people to a training or .

completing them. (At this time all the ir)formalion has to be added in for each

participant)
e  lAte want registration to end but we don't want the training to disappear e.g. a. Ex:

A large training Is.going to be held on Saturday but we want registration to end on
Sunday lilght so we can give the final couril of participants to the event space..

• ' The ability to be able to delete mistakes (TE.TES.TER)
o  Core kndwiedgfi areas from the Trainirig Event (all of them) will be autd-filled onto

Ihe Training Event Registration page (all of them)-cufrently, this Is done riianually
and only one can be chosen.

0  Ability to see Trainings that are In a 'Tralr^ing Series" In chronological order with
most current date at lop.

•  Ability to send a group email to parti^'ants registered in a training event session
•• Transcript for trainings taught
•  Automated remmder of the training the day before
•  Ability to. create multiple non=consecutlvo days of a tralning series . i"-
•  Ability,to choose'bne training form a drop-down list (multiple llme'frames) for a

•  conference • !
•  Ability 16 see Trainers credential when wewng, training or trainer account '
•  The idea of being able to just download an excel sheet of who is elterWing a

training from the Training Event Registry (TER) area, with what pertineni
Information we might need to prove attendance, but not have to go into reports
each and every time, seems very time efficient.

•  Ability to search "Initiative Search" by program or Individual name
•  Two out-of-the-box thoughts , •

o. a. Have, the ability to send email to participants with attachments,
o  b. Create a report of who is attending a (raining, without having to go to

11.49% $2,16.323.68

14.15% $268,804.53

Now.Hampsbire Connections Informelion System Phase 4 Amendment 2 CostProposal
@ MTX Group Inc., June 2023 \
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■: the reports section and create a report —  1

Technical Assistance. (TA Project):
•  Ability to delete own .TA Projects in case of error. Currenlly. if you create an error,

you can delete data but the project number stays in the database.
•  Ability to sort •Initiative Search* by "Cohtfaclof Assigned"
•  Ability to search-by "Ipittattve,Search" by "Program Name"
.• Ability to use a "back button" when cphductihg an Initiative Search. When ■

cohducling.an Initiative Search and you dick on the project, there is-no "back"
. button, so you need to click back on,your web browser. Then you musi begin

Initiative search from the beginning.

1.67% $32,800.53 ■

il.

Technical Assistance (TA Episode): ' |
•  Abfllty to delete own TA Episodes in case of error. Currently, if you create an error.

you can delete data.but the episode number slays in the database.•  Ability to sort "Inaiative Search" by "Contractor Assigned"
• . Ability to search by "Initiativ.e Search"' by "Program Name"
o  .Ability to use a "back-button" when conducting an Initiative Search. When

conducting an Initiative Spa ;

1.67%

•4.*

$32,800.53

Reports:
0  Ability for cbtlection of demographics for reporting purposes. (IE: Benefits. Wages.

etc.)- this should piill from "Program Profile'*0  Ability to share reports with one another instead of having ihemPe public (Chatter
button?). . ' j

•  . Ability to add Provider Name in Reports feature.

-'■4
.• 1.00%^

' ■ v**'5t

Total Application Development Costs • ;
$1,950,000.00

10
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Appendix 2 - Payment Solution Diagram

NHCCIS System Bank / Third Party System
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Appendix 3 - Project Timeline

The following timeJine. is an estimate for the' time required to complete the scope identified In this statement of work. The exact timeline will be
maintained by the Project Manager and subject to change:as the project progresses. The actual implemehtatioh may vary.

NH:DHHS CCIS Amendment 2
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STATE OF NEW HAMPSHIRE.
t

DEPARTMENT OF HEALTH AND HUMAN SERVICES
I  . •: *' *

DimiON OF ecoNqmic stability

129'PLEASANT STREET/CONCORD. NH 03301
' ■. 60M7I.9474 J«IO«S2-3345 E>l M7« '

Fm: 603-271-4230 TDD Accw: I400.73M964 www.dhht.nh^y
•v.

April 17. 2023

His Excellency, Governor Christopher T. Suriunu
and the Honorable Cbund!

State House
Concord, New Hampshire 03301

REQUESTED ACTIQM

^ Authorize the DepartmentofHealtii .arid Human Services., Division of Edorwrriic Stability,
to enter Into a Sole Source amendment to ah existing project agreement with MIX Group Inc'
0^c#346414). Ffisw. TX. utilizing Statewide contract 8002971 under the Department of
Adminlstfaltye Services Statewide Master Agreements for Saleeforce Profeselonaj Services,
for the purposes of providing continued rriaintenance services and enhancements to the NevJ
Hampshire Gonnectlons Information System (NHCIS). by fncreasing the price llmilatioh by
$44O,685.from '$3.011,818 to $3,452,303 no change to the contract completion date of June
30.2024, effective upon Governor and Council approvaL i Q0% Federal Funds.

The original-contract was approved by Governor and Couna'l on September 21, 2022,
lterri<#23.

;  Funds. are available In the fb!iow|ng account for State Fiscal Year 2023. and are
anticipated to be available In State Fisc^ Year 2024. upon the availability and conilnued
appropriation of funds In the future operating budget, with the authorily to adjust'budget line items
wimin the price lirnitation and encumbrances between state fiscal,years through the Budget Offibe
if needed and juiBtifled. . ; '
05-95-042^21110-24290000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF 1

' state
Fiscal
Year

' Class /
Account Ctaas Title [Job

^ Nurnber
Current
Budget

Increased
(Decreased)

Amount

Revised
Budget

2023 102-500731 Contrpctsfor
Prog Svc 42117772- $2;629.721 ■$146,895 $2,776,516

.2024. : 102-500731 Contracts for
Prog Svc 42117772 $382,097 $293,790 $875,887

: Total $3,011,818 $440,686 $3,462,503
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Hi^ ExceOehcy, Governor Chnetopher T. Sununu
end !.r>e Honorable Cound)

Page 2 of'3
•  ' J *

EXPLANATION

This request is Sole Source tMcause the Dep.anment is amending the scope of services
and' adding funding. The original action' 'was competitively bid through a Request for Quote
process. The Contractor currently provides necessary maintenance and enhanqementa to the
New Hampshire Connections Informatton System (NHCIS) In order to comply with state and
federal regulations regarding child care licensing, quality initiatives and families' eligibility to the
^ild Care Scholarship Program. "

NHCIS Is a modular online system used by New Hampshire families, child care providers,
'the Department and Its contractors. This Information system replaced the no-longer-supported
. Child Care Aware of America Natioria} Data System. The system also replaced the module used
by the OHMS Child Care Licensing Unit '(CCLU), which was not in compliance with federal

' reporting requirements, and tacked the required functionality to-collect data and share public-
facing reports.' NHCIS also replaced an antiquated'eligibility tracking and determination system
for r^'uired provider criminal background tracks, which was not meeting the Federal Bureau of
Investigations Criminal Justice tnformation 'requlremehts.

The NHCIS rnaintains child care resource and referral information that enables families to
search for child care across the state for children from birth up to ase 13. The child care provider
community uses the system to access training and professional development for child care.
employees. The NHCIS tracks programs* quality recognition and improvement data, and the NH
early childhood and a.fterschoo) credentials., Modules within the system include Training,
Technical Assistance, Credentiaiing, Referral, Child Care Scholarship, Quality Recognition and
improvement.-Grant applications. Background Record Check, Licensing and Child Care. Search..

This amendment and the previous contract follow an "agile development" methpdotogy.
This is a well-known technological development process that responds to required changes by
conducting continuous incremental improvements through small and frequent releases. The term
'agile' is most commonly associated with software development as a project management
methodology. Agile allows for flexibility In the prioritization and changes to developments, using
checkpoints for possible reallgnmenl and adaptation of those developments. This methodology is
especially benefidal for complex projects where the business requirements evolve during the
project in response to stakeholder needs and new requirements from federal-partners, such as
the Administration for Children and Families, Office of Child Care.

I  ' •

The Department has Identified additional enhancements, including dashboards and
reporting functibnality that are needed in system modules for child care provider Credentiaiing,
Granite Steps for Quality (GSQ), Child Care Scholarship eligibiiily; the family registry for
communication, surveys and Information exchange, and nMII enhance regulatory compliance
through the CCLU including comprehensive management tools. Further developments In NHCIS
are necessary to meet new federal reporting requirements including the Narrow Cost Analysis
method oif determining payment rates end Inform the cost-of care. In addition, this amendment
wiD allow the Department to expand (he professional registry module and develop a survey and
•grant application template which can be used to provide both historical and current data to support
workforce initiatives. The Department will bejable to modify the template internally.

Should the Governor and Council not authorize this request, the Department wll not be in
corripliance with federal reporting requirenients. will be less effective In providing essential
services to families regardir\g child care access, resources, quality, and child health and
development, and will be less effective In educating and training the child care provider
community. The CCLU wll not be able to swiftly process provider background checks and monitor
licensing requirements. Additionally, without this amendment, the Department's efforts to support
the child care workforce will foe hindered, i
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Hl9 Excellency.. Governor Christopher T. Sununu
^ -.and tho Honorable Council

"^Fea.sery^; Slatewi^e- ' V.
Source ol^eral Fundsj^sistance Listing Number #93.575. FAIN #2101NHCD.C6
In the event.thMthe Federal FundsbecprneTfeloTTger^yaliablc. General Funds will not

bo requestedto'suppoffThttprogram. j..

•  - .;^especttylly submitted.-

Lo

mte

. Weaver

Commissioner'

.TheDtporUntnl of HeoUhondHumenStroicei'Mitthn it.to'jdi'ncomihunUiti ondfoniiHu
ihpnuidingeppofiunitUijbtciiitenitooehiemhtoUh ontfinriepe/irifAee.

f
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STATE OF NEW H AMPSHIRE X'
DEPARTMEINTTOF INFORMATJON TECHNOLOGY"

— 27^HarcnDr^ Concord,-NH 03301 "—-
Fox: 603"r271.ia4TDDAecc»: 1^00-735-2964

' www.nfirgov/doit .

DcnU Coulct

Comtiiissio/ier

Apri) l8.2023

Lori Weaver, Commissioner

• Dcpnrtmcnro.rHMlth and Humnn Services ' •
State of New Hampshire r
95 Pleasant Street

Concord, NH 03301 , ' ' '

Dear Commissioner Weaver:

Hiis letter represents formal notification that the Dcpanmeni of Information Technology (DoIT),
has approved your agency's request to enter into a contract amendment with MIX Group, Inc.i as described
below and referenced as Do!T No. 2022•089A.

'  ' ■

The purpose of this request is to providccontinucd miainicnancc services and crihanccments
to the New Hampshire Connections.Information System'(NHCIS).

The Total Price Umilation win increase by 5440,685. for a New Total Price Limitation of
$3,452,503, effective upon Governor and Council approval through June 30.2024.

A copy of this lellcr must accompany thc Depanmcnl of Healih and Human Services' submission
to the Governor and Executive Council for approval. • '

Sincerely,

ijll^

DG/jd
DolT«2022-O89A •

cc; Mike Williams, It Manager

Denis Goulel

"InnovothftTechnohgies Todayfor New Hampshire's Tomorrow"
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Slate of New Hampshire
Department of Health and Hurhan Services

Amendment #1

This Amendment to the New Hampshire Connections Information System project agreement Is by and
between the State of New Hampshire, Department of. Health and Human Services ("Stale" or
"Oepartmenl") and MIX Group, Inc. ("the Contractor"). . -
WHEREAS, pursuant to an agreement (the "Conlract") approved by the Governor and Executive Council
on SeptemtDer 21. 2022 (Item #23). the Contraclpragreed to perform certain services based upon the
terms and conditions specified in the Contract and' in consideration of certain sums specified: and

WHER^S, pursuant to Form P-37. General Provisions. Paragraph 17, the Contract may be amended
upon written agreement of the parties and apprbyal from the Governor and Executive Coundl; end '

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideralion of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1.. Form .P-37, General Provisions, Block IB, Price Limitation, to read:

$3,452,503 . '

2. Add Attachment 2. Additional Scope,of Services, which is attached hereto and Incorporated by
reference herein.

M7X Group, Inc.

RFQ.2022-DEHS-01 -NEWHAOI -AOl

A.S-1.3

Page i of 3

Contractor Initials

Date
V29/2023
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Al) terms and conditions of the Contract not modified by this Amendment rernain in full force and effect.
This Amendment- shall be effective upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
■  ' ' Department of Health and Human Sejvlces

4/1S/2023

Dale

if"
1

Title: division Director

3/29/2023

Date

.MTX Group. Inc.
•DPCtrtl^nMlOy;

Title: chief executive Officer

I ^0

' 1

MTX Group. Inc.

RFQ.2022.O£HS^1 -N EWHA^i-AO t

A-S.1.2

Poge 2 of 3
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The preceding Amendment, having been reviewed by this office, is.approved as to form, substance, and
execution. '

OFFICE OF THE ATTORNEY GENERAL

•  4/18/2023

-0«cuSlgr<*d br:

Date
Title: Attorney

1 hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting" on: ^ (date of meeting)

OFFICE OF THE SECRETARY OF-STATE

Date Name:

•Title:

MTX Group. Inc.

RFQ.2022.DEHS^i-NEWHA-01.A01

A 8-1.2

Pago 3 of 3

•  (
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,f^ew Hampshire Department ofHealth
and Human Services

Connections Information System.- IT.Servfces
Phase 4 Amendment 1

DbIT Number 2022-089 '

AN EXPERIENCED
GUIDE WHO KNOWS

YOUR TERRAIN

MTX CROUP INC.

Charles McCarthy
978-460-2054

Charles.mccarthy^m txb2b.com
www.MTXB2B.com ;

p.

6303 Cowboys Way. Suite 400

Frisco. Texas 75034
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1. Executive Summary

MTX Group. Inc. (MIX) is pleased to submit a'quote for the scope of work deschbed In NHCIS Phase 4
Amendment i.

New Harnpshire Department of Health and Human Services (NH DHHS) has approached MTX with this
request so as to ensure continuous and improved federal compliance for the Bureau of Child
Development and.Head Start Collaboration and the Child Care Licensing Unit;

i

The Ctiik) Care and Development Block .Grant (CC6DG) Act and Child Care and Development Pund
(CCOF) nnal rule require stales to invest In: activities' that wlll<lmprove the'quality of child care services

provid^ in the stale. '

We are appreciative of pur partnership with" NH OHMS end the opportunity' to support the Connections
information System implementation. . , . '

New Hampshire Connections InformoVon System Phase-i Amendment l CoslProposel
(Si MTX Croup Inc.,'January 2023 i •, 2 iy
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2. Project Scope

"MTX will develop and deploy the following within Ihe New Hampshire Conneclions Intormatiof^ System
(NHCIS), ensuring continuous and iijiproved federal compliance for the Bureau of Child Development
and Head Stert Collaboration and (he Child Care Licensing Unit.

•  Develop a full functionality Family Registry module with accompanying reporting and'dashboard
(similar to the Professional Registry where family can have an account, take training etc.)

•  Direct email capability for all and sub-groups in Professional and Family Registries and
Provider list

«  Registry components that ellowfor archiving inadlve eccounts in both Registries. Profiles,
Tralrilr)g, Credenlloling applications' *

.  •' Development the Market Rate Survey/Analysis. Workforce Study/Analysis and Narrow CosI
Analysis components and report development

-  • A' build out of the NH Child Care Scholarship module to Include provider application,
agreement, renewal and other components to full funclioriality with reporting and dashboard

• A'full functionality and build out of a case management tool, complaint process tool.
•  Add survey and report'button* or Ti|e for easy access
♦. The expansion of the Household and Personnel. Forrn tool to include 10-17 year olds and

expanded, editing capabilities by licensees and expand the staff roster to Include household and
family members ages 10-1-7 I

0 Additional functions for the BRC el^ibility to mctude automatic ineligible status based on
specific criteria • i

0 Additional survey and reporting capabilities in all applications (data in and data out). The
capability to develop and implement surveys, build dashboards and reports easily using ail data
points and track-via dashboard the number and types of visits and external system users of (he
Professional Registry and other applications.

•  ,A build out of the Credential module to include the Early Childhood'and Family MentalHcalth
credential.1-4-23 • i .

t

•  A build out of the Credenlialing module to full functionality including renewals of out-school time
credentials, new rubrics and all reporting . .
A build out of the, QRIS/Granite Steps for Quality module, upgrade to new rubrics and add
-endorsements, also to Include additional reports on number and types of programs in the
system, award dale. Step awarded. Endorsements awarded, renewal date, license capacity. -
enrollment at time of application and quality Incentive awards.Build-out provider reporting
function of GSQ Incentive funding through NHCIS -mulliple reports throughout the year
Build-out Special Needs Qifferentlal use of funds report
Enhancement (o hours and resources for help desk and pianaged services to meet the
changing needs and.underslandings of the system. . ' *
Provide comprehensive (raining and guides to each module and components
Migrate all visit data from existing system (MLO) to saleslorce (last update was epprox March
2021). ■ I

I

)

NewHempshin Conwetions InformBtion Sysiom Phase 4 Amondmoni l Cost Proposal
^MTX Gnjup Inc., Januory 2023 •• ,
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3. Project Approach and Schedule

To accomplish this work, MIX will require 17 weeks. Assuming a start date on or about
May 1st, 202^, we anliclpate the work wrapping up by the end of August 2023.

Project schedule wlH be finalized during project plan creation after Statement of Work
execution by both parties, based on the proposed schedule Indicated under the
respective vvorkistreams above. • ;

Overall schedule to be defined with business arid then prepare a burn down report with •
the Department staff. i

With respect to our approach:

•• j •«

The project will be implemented using a'Hybrld approach, a combination of both '
waterfall and agile methodologies,

o  Imptemehtation will occur in phases to align with business and compliance goals.
Project team will execute the project phases in iterations of-three vveek sprint cycles,

e The product will be.developed jteratively in increments using the inspect and adapt
model.

As always, pur approach will be: |

• Highly developrnen! focused \ , .
o  Fast, adaptive and flexible i " • -
•  Iterative and incremental ' • |
• Collaborative way to self-organize across teams. 'V
e Enhahce business and user collaboration leading to better quality results -
• Provide maximum return In, Investment (ROI)

New Hempsh!rv Connections Informethn System Phese 4 Amendment 1 Cost Propose!
(PM7X Group Inc., Januory 2023
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4. Cost Proposal ; ■
The fixed price cost for the work outlined herein Is $440,685. This amount will be billed to OHHS In the
Increments described below upon written acceptance of milestone attainmeriir~- >.

^  • i

Sprint 0 ! • $ 56,270

Sprint 1 $90,704

Sprinl 2 1 $105,053

Sprint 3 { S116.851

Training & Deployment S 45.005

Support $ 16,802

Total Cost ; $ 440,685

Assumptions

o MTX pricing does hot Include Salesforce licensing costs. MTX assumes OHHS will
procure these licenses separately, as needed.

o MTX pricing does nof Include any contract vehicle fees, if required!
• There are no anticipated travel' or expenses in order to perform the Services. In the

event that changes. OHHS will reimburse MTX for pre-approved travel and expenses
incurred in the performance of the Services.

•  Invoices will be invoiced with net 30 payment terms.

Change Order Pfocess;

This SOW may be amended by the mutual agreement of the Parties, evidenced by a written
change order Ihat is signed by both Parties. A change order will be required if there'is a
significant charige in scope as defined by'NH OHHS. The change order will describe any
changes in Services provided by MTX; any changes in the-schedule for completion of any
such services, any changes to assumptions, dependencies or conditions set "forth in this
SOW, and any additional fees for such changes,

i  .

Each change order will act as an amendment to this SOW, and upoh its execution, MTX will
provide services pursuant to the terms of the SOW All change orders shall be agreed upon,
by the parties In writing prior to their Implementation.

Notwilhsitandlng the above, MTX can make resource level changes to accommodale project
needs as .long as there "is no" impact io^ the overall budget or timeline. These changes will
require documented acceptance from both MTX and OHHS.

New Hampshire Cohneclions hfctfrnalion System Phase 4 Amendment 1 Cost Proposot
9 MTX Group Inc., January 2023
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Lofl A. SUHacttc
Conabiioetr

KirtoLHtben

. DtrctlQr

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH HUMAN SERVICES

l>lvisiOIVOFECqmMfC ̂  HOUSimSTABaiTY
119 pleasant street, concord, NH OJ30I

60M7I^<74 I-80(W5Z-3345Eit.9474
Fit:«)J.27|-4230 TDD A«e«: l-e00.73««4 www.dbh3.0h.gev

September 6,2022 i-

His Excellency, Governor Christopher T. Sununu
wd the Honorable Executive Council 1 '

■  Stfite House

Concord, NH 03301 ^ - ■

REQUESTED ACTION

Authorize the Department Of Hwlth and Human Services, Division for Economic and
Housing Stability (DHHS) to. enter into a project agreement with MTX Group, Inc. (VCtf 346414)
utilizing Statewide contract 8002971 under ihc Department of Administrative Services Statewide
Master Agreements for Sal^force ProfessiODal Services in the amount not to exceed $3,011,818
for the purpose of providing needed enhancements to the New Hampshire Connections
Informotion System (NHCIS), effective upon Governor and Council approval through June 30,
2024. The Govemor and Executive Council approved the Salcsforcc Professional Services
Contracts on October 13, 2021. Source of Funds: 100®/® Federal Funds ■

Funds are available in the following account as follows for SFY 2023, and are anticipated
to be available in SFY 2024 upon the availability and continued appropriation of funds in future
operating budgets, with the authority to adjust encumbrances between fiscal years through the

CAT#-DEFT#-AGENCY#.ACTIVJTy#-- |
ACCOUNTING UNIT4- DEFT NAME- AGENCV •
NAME .ACCOUNTING UNIT NAME CLASS*
OBJECT. DESC '

ACTIVITY

CODE

FV23 FY24 'Totol

Amount

05-95^2-421110-24290000 HEALTH AND ,
SOCIAL SERVICES. DEPT OF HEALTH AND
HUMNA SERVICES, CHILD DEVELOPMENT.
ARPA CHILD CARE CCDF 102:500731 - i
Contracts for ProRram^Services l'

42117772 $2,629,721 $382,097 $3,011,818

*■ Total -
1

$2,629,721 .1 $382,097. $3,011,818

EXPLAWATrON "
•(

The purpose of this request is for the Contractor to provide necessary enhancements to the
New Hampshire Connections Information System (NHCIS) in order to comply with state and
federal regulations. More specifically, data collection and federal reporting capabilities must bC
built within the Technical Assistance. Training and Referral modules. Additional enhancements

TDD ACCESS; RBUYKK t.e00-1S>»tt4
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• Ms 6*ceDdncy. Goveow Christophef T.'Swnvnw
. ona 17)0 Hohoroble Council
September ̂.'2022
Poge2 6fS

arc needed to support reporting and necessary dashboards for the DHHS Chiid Care-lsiccnsing
Unit (CCLU). Modificaiionrto the data and reporting tools in lhc Grants Management module
must be made to support fedcrahrcporling requirements of ftinds awarded by BuimU of Child
Development and Head Start CoIlaborBti^-CBCDHSC) on behalf of the American Rescue Plan
(ARPj. Managed Scrvicesi i.e. end user IcchnicaLassistance arc needed after deployment of
enhancements to ensure successftil public and state use." .

I  *

The NHCIS is a modular online ̂ system used by New Hampshire families, child care
providers; DHHS state agencies and their comractors. This informaiion system was developed to
replace the Child Care Aware of America National Data System for child care that ended, jl also
replaced and enhanced the eligibility tracking and determination system for required criminal
background checks of providers that did not meet the Fcdcrsl Bureau of Investigations (FBI)
Criminal Justice Ihfonnation requirements. This project also added the capability to track
programs' quality recognition and improvement data, as well as the childhood and
afterschool credentials. Modules developed within the system include Training, Technical

• Assistance, Credcnlialingv Referral, Child Care Scholarship, Quality Recognition -and
Improvement, Background Record Check, Licensing rmd Child Care Search.

■Contractor submissions were scored by a technical review team and the awarded
vendor was identified as the high scoring vendor. Further details are included with this tetter
as Attachment A.

The Dcpaiifmcnl of Health and Human Services, Division for Economic md Housing
Stability requests approval of this project: agreement^ wilh MTX Group Inc.,

Respectfully submitted.

Lon A.NShibme
Conifhi^ioner

DoIT Project Number: 2022-089
RiD:

foD ACCCSS:'ll£l>Y NK |.e00-99S-3S&4
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Attachment A: Project Quote Evaluation Summary
New Hampshire Connections Information System

The State used a scoring scale of 105 points. Points were distributed as follows:

!. Ability to meet "Maindatoiy Expertise W Contractor Qualincatlons''-.40 Points
2. Ability to meet "Key Staff Required with Subject Matter Expertise" - 30 Points
3. Ability to meefProject ̂liverabies and Mile$tones"t20 Point
4. Total cost-I? Points ' .
j I • • ' I*

Vendor 1: ;

RFQ^202^PEHS-0^-NEWHA .v . L ♦ .. :
New Hatapabirt Conpt^ons loformaHop Swtem 7.

Brite S!rteai»

»v.' ,v •.

* i .•*« -•!» '•'•>• ' 'MazlEoaiD '
'  t ". • -• •. . ̂  '
r.T 0

PbtDta' iVci&r' - .  , j •: ' ;

.Avbllflble - 'Notes '' . . ' * . .7l

.-Technlcat' ' * i-.it
*7' ̂

.  •. ■ *7 i . , j ■*;M v. •- : !

f • •• . •

,  . .

■ •concern with lack of real experience
•  • ^ *u •vague on implementation'
1* . • +DCF Experience

• •lack of child core experimcc
, V i •lack of background check system experience

.  .V J ' . vy
• r -LMS fo/staff and not community

.V; •* * '*• • ^/•subjeci matter expertise but not in the areas we
• ' • • V.

H ore looking for
•  . * / *

•• • • % ' ^ 1 •no mention of professional registry
Ability to mcefMeadalory ExpertiM' .

-•J > •fgood examples
or Contractor.Qualifi^ions"' 40 '20. ;  ̂ •

■  - --..-.- v -vi

t -. *:

h  ' «

-unsure they have adequate staff for the project
.. CW* ■ , •  -lock of detail on what the project involved

•  'Y, V''-- " ' "
•  *

. >U^'k of informaiion on mobile application for visits.
•" r. Vm4, , V, 0

'

and expertise in that area
'  :v- "t-'*'*

.

'♦busitiess salesforce app in place and expertise
•did not demonstrale child care knowledge

;  ̂ '''ji -example of largest project group, smaller than
••V what would ne^ to be tackl^ In NH

Ability to meet "K«y Sfa^ Roqulr^ •  « •did not tie experience into what we are looking for
with Subject Maner Expertue"' >• • -30: 20 IN •

..j, V

TDDACCeSSl'RBLAVHH l-eOO-7Si-29M
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Excellency. Governor Ch/Ulophe/1. Sununy
ond fhe Honoroble CouncQ

5epiember6.202? i
Poge4of5 i

-  ... .

i • y

1  ■ T
•  ,• *

' ' . 'i
i • '

Ability to meet "Project Deliverables' *•
• cod Milestoaes". . i •.

•, -
.  •

:

"i ^ ..
■>

1  _f,

'v '
1  •

1  : -
f  _«
•  • • .

'  i*
' .20 15

•eoftcems they can meet milestones wd deadlines,
may not understand the project in order to be

successful
•new in satesforce erne, may rwt have the level of

experience needed
•dcployment-68 weeks after Initial btan
+flgi»e preseni, tweak, task repetition

-FI2 week dedication to data migration
tooled wriRen work plans wiih road inap phwes,

strategies to mitigate mpe' creep
-Hvell laid out presentanon of questions

•timeline lone and not reatistic
t  • * • 1 » • «

•, Subtotal.^ Tecbblcal U • 961 55
cpit;. v; :

TototCost . V 15. •  St.574,453.84

. "'Subtotal-CoiiV !  , is' '  /- :i3, ;: / ' .• V i ^ . ». ^

. ! ...„TOTAL points' ;; V
J-..-v-ios!

-. 1'r." • f - ^ ^ • . * • •

Vendor 2:
r^.

. RFQ-2022.DEH&.OI-WEWHAI. ' s
I * O

>  v. *v. < "

New HoaptfalreCooD'^tooiTofonDBtkio Syitea";- * • -1.. V. %•

MTXTecbolcfll I /

V% 1'•sV i *•'

t  • ' • •; Ibfoxlmufp
I^ibls
Available

4

\Veodpr • '■
•Scora; - ''

. ■ ' ' ** '

'  " " ■
Notes • ' . . , . . \ 'y « V »

. J-icbhlealV ,. -r ^ •  • •' .' • V A, ' f..v »;■. f"- " 1 '**' 1 ■" '.v .r^

-i. '" fi

'  ' ^'-1
r  . r !

*1 '«•

•*,. - .• V

■' • . "V ".'i
Abillly to meet "Mandatory Expei^e «
.or.COTtrodorOualtfications'll. _" ■ t

••r r.-/-: , vt
t'

1
1

't:- - !
' • . I'

pi<
1 . i

.  \<
40.

• ' '

..40.

•level oTexpenlse
'Khil of the box LMS system

4'concreate demonstration ofexpertisc and
• qualifications

^'detail around reporting a^d da'ta integraiioh
+w|llingness to work with 3rd parties such as APJb

■ +currenl experience with NH and DHHS
^Initialing a process for persons who may not be

eligible, eutomaied background check system
■t-employces a.lot of Salesforce certifications

TDDACCBSS:RSUYNl^ l-W0-7U-39«4
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X  ' ' '

t

Ability (6 meet "Key Staff Required i •
with Subicct Matter ExDettise""" ..'

tv . .V

1  ' * '
:  ••

-•i/ ̂ iW'
Vi

30

+child care cysiems experience
.►resume of child eaie syiim experience

^-highly Salesforce Certineallon

►  • • * »y

V'- .• * " ' "-7 ■<

Ability to meet "Project Delivenibles ^
tod MIlestoQes" '

K  *'
[. - V '■

4  Z '•
V

j,', ,
'  i- ••■V 'k-

r70 15

V+good understanding of the needs and tasks to
bnplemeni the project

■length of project 25 weeks not oblalnabJe.and too
•aggressive of e.timeline

»-mobile application, windows operating system,
may not be oble to develop for windows, or may-

need to utilize w imdroid system
•lump hclpdask and services together as an MO

period, may not undentood the go live stale
approach

Sobtota) - Tecbaleal 90 .  . 85 •

c<>« - ~ 1 !  '«'•> .

Total Cost /,»
.  r -v;

s" 53,618,2(1.00
•  f •.

^. Sobtotfil'-'Cnil
: . . .. 1 .

5-

■J ' '■< . : ..

•  t . ... :i ;

TOTAL tblfhs"
A,

^  . -105 • 90
, V y.

Individual Scorer •
Name Individual Scorer Position/Agency

Michael Bradley
Administrator III,-DHHS, Division dfEconomic &
Housing Stability!

Dcnise Martin •

Operational Quality Specialist, DHHS, Division of
Economic & Housing Stability, Bureau of Child
Dcvclppment and Head Start Collaboration

Mary Kemander
Infonnaiion Technology Manager IV, Department of
Information Technology

Theresa Peck
Supervisor IV, DHHS, Division for Economic and
Housing Stability ,

TDDACCES^jBEUYNH
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STATE OF NEW HAMPSHIRE
DEPARTMENTOF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301
Fax: .603-2710516 Tob Access: l.«00-735-2964

•: ' www.nh.gov/doll

Denis Coutct

Cchtmissioner

Seplcmber 7, 2022

Lori A. ShibincRc, Commissioner

Department of Health and Human SciViccs j -
• Stale of New Hampshire
129 F'Icasant Street ' . ' i
Concord, NH 03301 ''

Dear Commissioner Shibinctlc:
I  '

. This tcncr represents formal notification that the Dcparlmeni oflnfonmation Technology (DoIT)
has approved the Department of Administrative iScrviccs request, to enter into a project agreement, with
MIX Croup, inc., utilizing the statewide coniraci 8002971 as described below and referenced as Dolf No
2022-089. I

Thc.purpose of this request is for .the Contractor to provide necessary enhancements to the
New Hampshire Connections .Infonnaiion System (NHCIS) in order to comply'with slate
and federalTCgulaiions. Data collection and federal reporting capabilities must be built
within the Technical Assistance, Training and Referral modules, and also in the Grants
Mahagcmcni module to support federal reporting requirements of American Rescue Plan
(ARP) funds awarded by ihc Bureau.o.f Child Development and Head Start Collaboration
(BCDHSC). " 1

This project agreement for Salcsforcc Professional Services includes a not to exceed price
limitation of $3,0) 1,818.00 and shall |bccomc effective upon ihc date of Governor and
Executive Council approval through June 30,2024.

A copy of this letter should accompany .your Agency's submission to Governor and Executive
Council for approval. -

DG/RA

DoIT #2022-089
ec: Michael Williams, IT Manager, DoIT

Sincerely,

Denis Goulci

"/nnovof/ve Technotogiti To^oy for New Hampshire's Tomorrow'
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New Hampshire DepartfY\ent of Health

and Humao Se.iVices

Connections Information System ••IT Services
Project RFi5 Doll Number 2022-089

AN EX PERSE NC ED'
GUIDE WHO KNOWS

• YOUR TERRA8N:

Charles McCarthy i
,charles.mccarthy@mtxb2b.cdm
978-460-2054 : I
www.mtxb2b.com. '

M7X Croup. Inc.
6303 Cowboys Way
STE 400

Frisco, TX 75034
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Executive SummaTy

I

MTX Grdup.-lnc. (MTX). a trusted advlsor'lo the-islale of'New Hampshire for several years,
is pleased to submit our response to the New Hampshire Department of Heailh and Human
Services (NH DHHS) RFQ 2022-089 regarding currfenl technologies and vjat)le approaches
to enhance-the New Hampshire Connections Information System (NHCIS) in support of
improved data collection and analytics capabiliiles.

In partnership with NH Department of Health and Hiiman Services, Bureau of Child
.Development and Head Start to complete the development of Ihis transformallve system,
•MTX will bring together its proven solution, subject matter experts, and an experienced
^technical team to enhance the data collection and reporting capabUilies. in the Grarits
Menegement. rnodule" for use by the ChlW Care Licensing Unit.- Modifica'lions lo the system,-
'including the addition of new dashboards, will enable NH to efficiently nieet fedefal ARPA
reporting requirements.

Playing a.k.ey role as a Salesforce Implemenlaliqn Partner in New Hahnpshire for several
years.- a mutual' respect has been earned between MIX and N^ Hampshire project teams.
Being called for assistance unlier excruciatingly difficull timelines for the .Governor's Office

\For Emergency Relief and Recov87 (GOFERR) and the Department of Health and Human
Services through the COyiO-19 Pahdeniic, MTX has consistently answered the call and
delivered critical applications to assist the citizens of New Hampshire.

i

: Equally Important, MTX has developed the New Harhpshire Connections Information System
.In ils current slate. Constant collaboration with the NewHampshire team throughout ihe
creation of this application best positions MTX to finalize development and bring (he shared
yisioh to completion. As evidenced tsy the success of the current state of the New
'^Hampshire Connections Infomfialion System. MTX has demonstrated the abllily- to think
. creatively, work^collaboratively and-deliver.

i

MTX's extensive public sector experience has helped us develop important technical, project
management, and change enabliemenl Insights thai give us confidence to successfully
■lmplerricnl..lhls scope of worklon, time, within budget, and with successful adoption by
system users; Our project management, training, and implementation appriaach Is proven In
mulliple engagements with zero failed projects.

We look forward to. the continued, growth of the already- established relationship with the
.State olf New Hampshire and to the continued success and completion of the Cpnr^ctions
Information System. ' '

NH DolT, RFP Number 2022-089: New Hampshire Connections tnforfnelion System
OMiy Group Inc.. June 2022
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.IVITX Experience and-Qualifications
^MTX is e system Integrator with e-successful history.of. provldirtg IT consutlalibn end
i development services, with an emphasis on IT assessrnent; SaaS/PaaS-base.d solution
development, enterprise resource planning, data migration, system maintenaoce and

■; administration, and IT modernization. We l>ring technical expertise and thought leadership in
business and digital transformation to agencies and their stakeholders as an efficient and
effective partner for if modernizalion required to achieve, strategic goals and outcomes.
Worthy of mention, in 2021 • MTX ranked second nationally, "in lerms of .successfully
irnplernenledSalcsforce.syslemslnlhePubncScclor. .

MTX is a .Salesforce Summit Consulting Partner and a global, enterprise cloud consulting
company that helps customers Irtrtovate iand migrate" to (he cloud. Since our foundirig- in
2008, MTX has 'grown to.more than 1000 globally distributed employees found throughout
the Uniled States. Canada, Australia, and Iridia. MTX brings a wealth of experience
delivering solutions using, SaaS/PaaS techhotogies such as Salesforce, GCP, AWS, and
Azure. MIX utilizes supported coding, programming, and scripting languages ,t6" develop
cusldm .functionalities and mlegrations to create unique solution stacks.,MTX has delivered^
iong^erm succeiss (o hundreds of public sector* clients across 34 U.S. slates, as well as
Canada, India, and Australia. | '
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Our horisllc.apprbach to Salesforce development services combines our'technical expertise
with our other core services such as IT assessment, project m.ana9ement. .organizational
change, managernent. and training to deliver deployments that are predictable and solutions
align'with the client's technology !best practices, strategic IT considerations, and business
prpcessesr
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MIX Experience in New Hampshire
!:T<)ew Hampshire Dept. of Health and
Human Services (DHHS): MIX is a

'•.proud partner with the State of New
Hampshire in serving and improving outcomes for families ;and children. 'In partnership with the NH
Department of Health and Human Services, Bureau of Child Development and Head Stan, MTX
successfully completed the first three phases of this transformative integrated child care system. The first
three .phases included: Training, Technical Assistance, Credentlaling, Referral, Child Care Scholarship.
Quality Recognition and Improvement. BacKground Record Check, Liceristng and Child Care Search
modules.

?' • •
r  . « ' t

New Hampshire Dept. of Health end
Human Services (DHHS) • Granjte
Trace: In the interest .of protecting the

citizens of New Hampshire during the Coyid-l9 Pandemic. NH DHHS sought assistance with'contact
tracing, which is the process of identificatioaof persons who may have .come into contact with persons
infected with Covid*19, Seeking a robust, scalable solution, MTX leveraged the Salesforce'Platform and
provided ils Contact Tracing Solution. MXX is able to gather information, integrate with existing-NH DHHS
systems with Bi-Directional data flow end effectively communicate to those contacts who vyere potentially
exposed to the virus via email, SMS text oriuse call center resources. MTX still provides enhancements
and support of this system. , ' .

New Hampshire's Governor's Office For Emergency Relief and Recovery
(GOFERR): During the carfy stages of Covid-19. New Hampshire's Governor's Office.for
Relief and Recovery (GOFERR) needed a manner In which to distribute Federal Grants,
so they turned to MTX. ' Especially because of the short and unpredictable timeline for
these grants to be made available, NH. needed a partner who was equally invdsled -in
meeting unprecedented challenges. Never asking questions or rebutting unrealistic

expectations. MTX -answered the call and defivered. Not without challenges, MTX and the GOFERR
Teams worked selflessly through long hours, weekends and holidays in the interest of delivering access to
Grant monies to the citizens of New Hampshire. Through creative thinking, MTX- and GOFERR
established communications that allowed seemingly unrealistic delivery deadlines a reality. To dale,. MTX
has made available more than 10-dlfferent Grant programs on the Salesforce Platform.

1
'I

-Utiv- Uotnvsh\re New Hampshire Department of Information Technology (DolT): DolT
operates as New Hampshire's agency to create statewide efficiencies through the

B  Implemenlatipn of information technologies to its partner New Hampshire
agencies. MTX provided-IV&V Oversight for Doll's Child Welfare .Engagement
program developed by another vendor who recommended e "Uft-and-Shifl"

approach. Based on due diligence, MIX recommended against Lift^and-Shift arid instead recommended
that the vendor's pre-existing application be used as refererice.' M.TX advlsed all parties to go through a
blueprint strategy engagement to identify and define the roadmap and prloritize projects that will serve as
guiding principles. This recommendation against Ufi-and-Shift was supported by DolT and Salesforce
engineering. The vendor acknowledged and credited this process as a learning experience for their
technical team and made'necessary adjustments to their tmplomeniatlon processes to best adhere to
Salesforce platform governance activities.

NH DolT. RFP Number 2022-089: New Hampshire Con/ie'cf/ons Mormalion System .
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MTX Experience with Salesfprce, Child Care, Knowledge
Transfer, and Compliance
MIX. has proven experience delivering solutions to support child care services across multiple'stales.
Includirxg those In Massachusetts and New Hampshire. The MTX Integrated child care solution includes
the following modules:

Provider Management
Background Checks ■ !
Child Care Licensing, Inspections, and
InvestigMion
Search for Child Care Providers

Learning Management System (for ctjild
care workers, slate stafQ ^

Child Care Subsidy and Case
Management
Time and Attendance

Parent Portal

Payments (grants, subsidy payments)
Claims Management

MTX has active or completed contracts providing these modules for.public sector agencies serving child
care providers in the following slalPs: j . " ,

»  New Hampshire • New Mexico • Vermont
Msssachuselts * . ^ • New Jersey • Virgina-

•  New York. • • pklahoma
I

The MTX team also includes subject matter experts who have been responsible for. administering child
care services in the Commonwealth of Virginia including the child care licensing, child care stabilization
grants (during COVIO), the child care subsidy program, the Quality Rating and Improvement System
(QRIS), child care education training services; and a public portal for parenls/caregivers to find childcare.

Experience with Federal end S/e!e ChUd Cere reqvlrentenls (erreporiing

MTX has extensive experience in providing child care solutions that enable state agencies to subrtiU
required federal reports. "Each stale agency where we have Implemented our solutions (MA. NY, NH. NM,
NJ, OK. VT, and VA) collects, manages, analyzes and reports data required for federal reporting.
Examples of reporting include annual aggregate child care program infonnation for the. Child Care and
DevelopmenI Fund (CCDF), ACF-801 case-level data reporting on monthly and quarterty, ACF-901
quarterly data for each quarter the stale has dispersed stabilization granis to providers, moniloririg and
mspectiori reports of child care providers and The annual number of fatalilieis. serious injuries, and
instances of substenlialed child abuse and neglect that occur In child care settings required under section
658E(c)(2)(0) to name a few. Our proposed reporting solutions will meel necessary' ACF and state
reporting requirements and can automate the creation of The base data files, reducing staff effort for
quarterly, and annual reporting. In addition to the formal reports, the MTX reporting solution can be
configured to' Include CCIS'data on demand, allowing for review of real-time data to-see the impact
current BCOHSC and CCLU initiatives and programs are having on Early Child Care In New Hampshire
and where Interventions may be needed. i

'ExporiefKe in LMS systems vriUiln Setesfem-

MTX has provided Learning Management System.(LMS)-applications that enables organizations to
manage the full llfecycle of their online learning programs. Built on the Salesforce platform. MTX LMS
provides an out of the box solution that can be deployed, rapidly and still preserve the ability to be
conHgured to meet specific needs.' Designed and built to support ever changing learning requirements,
MTX LMS provides a scalable application that will ensure students have easy access to content, internal
users will have high visibility into activity, and course developers have flexibility in building their courses.

NH DolT, RFP Number 2022-069: New Hampshire Connections Informetion System
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Key Features: Benefits:

Robust Content Management
Flexible Course Building &
Management

Simple Course Registration
Comprehensive Assessment
Capabilities
User-friendly Forums and
Chat abilities

Intuitive Calendar

API based integrations to
other training platforms

Enable easy Interaction between instructors and students with
groups and forums that enable the exchange of rich content.

. Designed to maximize learning, MTX LMS features a highly
inluiiive interface to maximize teaming course materials rather

• than the LMS application.
-.The platform will have a Virtual Classroom that all LMS

platforms don't have. ' . '
- Admin and instructor controls are streamlined to maximize

flexibility in deploying Classes,
reducing the effort necessary to manage the system and
spend more time interacting with students and Improving their
learning experience.
Integrale via AP.Is to third party training platforms via 330
and to bring'over course completion and transcript data

Additionally. MTX also provides the'cepability to integrate the child care-solution to third party LMS
systems such as Prosolutions, Vector. Cornerstone via APIs to.perform SSO based Integrations and pull
course completion and training transcripts data Into Salesforce. .- ^ .

MTX has extensive experience developing Learning Management Systems for public sector agencies in
multiple states including New Yort< state and some private sector client's, end performing integrations with
Learning Management Systems in Massachusetts (StrongStarl) and'New Hampshire (Prosolutions).

Experience onri knowfe<Sgt fcloleri foh<ief9l bgck^found checX reqult9menis for CtuTd Cere Progromf

MTX provides a suite of Background Record Check solutions powered by Salesforce, AWS and Google
Cloud to support all aspects of the state'is backgrour^d record check processes. These applications
Integrate with any record system to streamline the workflows and align with federal comprehensive
Background Record Check requirements and state policy, regulations, and procedures. Our background
record check applications- support all components of the National Background Checks. In-state
badcground checks and Interstate .background checks. These applicalions. can be integrated with both-
state police 8RC systems as vyell as FBI,-DCJIS and other Fingerprinting vendor applicat'cons \^a APIs so
background record checks on personnel working in Child care facilities are completed in a timely manner.

Koy Features: ■Benefits:

Flexible system to keep up with changing federal and
stale regulations
Support for multiple types of federal, state and
multi-jurisdiction screenings including Criminal-
Records, Sex Offender Registries', Drug. Drivers.
Department of Children and Families and |
Fingerprinting, Out of State. National Sex Offenndcr
Registry , I
Customizable ar^d streamlined adjudication processes
that factor In Infractions that miatter while ignoring
irrelevant history and reduce bias and errors

Increase efficiency in the background
check process, resulting in faster
hiring, shortening the time • to
productivity -and the • employees'
return on value"

Improved candidate experience with
faster screenings, robust resources,
and real time support
Increased agency productivity
resulting from automation of 6RC
tasks so staff can focus on rriore
higher value added tasks.

NH DolT, RFP Number 2022-089: New Hempshire Connections Information Syslem
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Auto^enerate compliant paperwork, surface only
legally reportable results, and optimize filtering to tower
yourrisk .
Jntema! tracking and scheduling of end to end
Background Record Check lifecycle acliyitles

- A! powered platform and analytic^ that enables more
efTicient screenings, higher quality data and tower
compllance.risk " '
Compliance violations, procedures, and litigations can
cost millions. Our built-in compliance safeguards detect
and alerl areas of non-compliance which can help
protect your agency from the big spends that conio
with compliance fines and litigation. I

Audit-safe recordkeeping tools' that
help manage and catalog
adjudication notes for every
candidate, lowering compliance risk,
and helping staff stay organized
Analytics and reporting tools built- to
deliver 'actionable ir>s]ghts that
empower you to move your business
forward

At the Massachusetts Department of Early
based Registry and Program Portal (LEAD)

Education and Child Care (EEC), M'TX built a Salesforce
front-end that integrates v/ith the state and federal COR!,.

SORj- FBI. Idemia and OCJIS databases to send consent form data and receive eligibility results.
Additionally, the system also envies candidates to file 6RC 'appeals, reevaluaiions. disputes and-other
user facing functionalities. For candidates | with a clean record, the system will auto-approve the
background check and communicate tojnlerested parties that said candidates are eligible for hire. For
those candidates v/hqse background check! returns concerning information, the system will inUiate a
workflow within the EEC 6RC team to review this fe^back and determine if it makes the candidate
ineligible for hire. | ■
fVlTX has also implemented a Central Registry for Wyoming DCF and is currently in the process of
implementing a Fingerprinting BRC process for'Wyoming DCF on the Salesforce GovCloud Plus platform. •

'Sx^fienct \vilh ChDd Core prognm visit'tunclionolity and'providing iscMkai'asslstance.lo ^ildctn programs on us/ng
Seitslertt : . I •

MIX offers several .cloud based apps that carl be added to the MTX Licensing Appficalio'n or stand on
their own using data from compatible IT systems. Our moniioring and visit management app offers cloud
based technology for mobile visit capability. The app will prompt scheduling of visits while still atloNving
flexibility for individual schedule management. Mobile devices such as tablets or laptops can be used to
conduct visits using sm^rt Dcensing tools. Visit loots can be tailored by. program type such as family child
care, center based and residential and placement facilities and by lifecycle'such that a different set of visit
items show up depending on what phase the child care program is in their licensing lifecycle. A
pfe-licensing vfelt tool can be configured differenlly than a renewal, monitoring, off cycle or enhanced
monitoring tool producing e different set of domains and/or visits, items each lime automatically.
Completion of the visit tool immediately produces a report vrith results, including alt of the areas covered
during the .visit. The report can §how progranis where they are in compliance as well as where they need
to make changes. Reports can be immediately seni electronically through a provider portal or edited end.
sent at a iater.time as needed.' We offer an offline visit mode as well for use in areas with poor or no
internet connectivity. The visit modules also allow licensors to track technical assistance provided to
programs during visits and allow the stale-to-produce reports and analytics of all technical assistance
provided to programs over time, to meet any compliance and operational .goals. As- part of their
engagement. MTX has offered technical assistance via muiti-^hannel support to end users including to
child, care providers across mulliple agencies and States across the United Stales Includirig
Massachusetts EEC and DESE. Virginia Department of Education, New Jersey Department of Health and
Human Services. New Mexico ECECD, New York Stale OCFS and others.
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Key Features: Benefits;

Mobile visit app with online and offline features tailored to
your agency's wsit lifecycle i •

.Visit scheduling prompts for licensors <
Ability to schedule announced visits with programs
through a provider portal '
Data driven visit tool content

Tools tailored to your agency's regulations '
Tool which identiftes best practices when noted during a

•  . i
Follow-up visit tools created automaiicaily as needed
Alerts for non-compltanccs of highest risk to children

Prompts to programs when visit results require a
response ' I '
Provider responses stored within the system
360 degree view for supervisors and managers including
the ability to drill down to specific visits j

• Non-compliance history reports per program or by
regulation
At powered anal/tics

Faster turn-around time issuing -
reports to programs after visits are

completed . ;

Consistent use of tools by licensing
staff

Shorter response times by. .
programs

Record of provider response

Analytics to Inform, agency decision
making

Transparency with programs
regarding licensing visil content

Potential to use data for online

child care referral system (link to
that section)

Targeted deployment of licensors
where they are most needed

Succeulullyeompleied^vious Sahiiofce opptieeiiorts In a Oovtrnineni tening

MTX is a trusted partner of numerous state and local goyernmenis across the country with an outstanding
reputation for delivering and rnanaging several large high-impact programs. Our current focus is on the
public sector where we perform upwards of 87% of our work. We create strong, lasting partnerships,
directly assessing our clients' needs to ensure successful implementations on short timelines. With MTX's
proven imptemenlation methodology, we can deliver a working solution in weeks and rhonths, not months
and years. To date, MTX has delivered over 950 technology projects with unrivaled speed to market, zero
project failures, and an overall 97% client satisfaction rating:

Our. Salesforce solutions have leveraged Salesforce applications and cloud envirohmerits such as
Government Cloud, Community.Cloud, Service Cloud, Experience Cloud. Marketing Cloud. VIocity.
Partner Communfties. and Shield. We have used these Salesforce services to deliver public
sector-compliant solutions that can be* used on both desktop and- mobile. With theso solutions having
been delivered on -Salesforce, which provndes Salesforce application servers, integration servers (e.g..
MuleSofl).'data servers, and Salesforce-cloud services, our public sector clients are inherently prepared
for scalabOlty and future ability to create additional portals and solutions based on the Salesforce platfomr)
on their own If they so choose.

•  • ^ I

Since partnering with Salesforce in. 2014. MTX has established itself as a (rusted advisor in the
Salesforce solutions and systems integration market. MTX was named a Salesforce Summit Consulting
Partner in March 2020 in'recogniiion of our high customer satisfaction, record of no failed deliveries, arid
deep commitment to the platform's unmatched power to digitally transform government and commercial
organizations, white delivering operational efficiency to meet long-term growth objectives, (n 2021, MTX
was second orily to Deloitle Consulting In the number of public sector applications built on Salesforce.

NHOolT, RFP Number 2022'OB9'. NewHsmpshkB Connoctior>s Information System
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' Knowfetfpe. communJce//on skiOs onP eyrre/ns/le cepocA/ to coZ/aOorere wilh'pmgmmmoilc icsm.

The MIX Change Enablement Team has developed a robiisl Change Management and Training,
development process designed to produce stakeholders equipped to excel in a modern lechnological
environment. This educationai approach utilizes contemporary digital resources to deliver a collaborative
user>based learning component, paired with a team-based learnitig component (hat incorporates- both
learning and programmatic assessment. We have found that this methodology has been extremely
weil-ireceived and that (he majority of our clients agree that our methods have been critical to helping '
them achieve their goals. The key to success include integrating multiple elements of the curriculum '
throughout the project lifecycie, developing an .earty holistic approach towards change management, and
expediting the development of important team-working skills which our clients find to be highly impactful
and relevant for Ihetr needs. ^ j
.  ■ ■ ■ I
f^'ght from the initiation and planning stage all the way until execution and foDow up. we work with you to -
carefully craft (he training agenda and ppsitlonirig our messaging to the selected audience. Every step of
the way from identifying audiences, confirming availability; developing communication plans, creating
training rTtaterials and'presentation, to arranging logistics, conducting sessions, estabtishing feedback
mechanisms, to conducting surveys and evaluations and then accordingly inspecting and adapting to
changes when needed, we make it work like e carefully choreographed and synchronized performance., •
Our experience wilh the NH CCIS team-as well as the MA LEAD system is an attestalion to the fact. Not

•only have we witnessed solid attendance and participation at our training and change enablemertl
sessions, we've received dozens of emails from the provider and licensor community with extremety
positive feedback overall.

•  i •

MTX does not believe in a one-size-fiis-all approach to OCM, and therefore does not believe that one
change methodology'is the perfect fit for everyone. Our Change'Experts are experienced In over IS
change methodologies end will leverage this experience to provide you wilh the most Impactful change
experience possible.. Using this' experience! M'fX will collaborate wilh you and your stakeholders to
develop .communication plans, conduct end-user Interviews; feedback mechanisnns, In progress
evaluations, and will use (he feedback from these exercises to adapt to changes for successful adoption.

.  I -

The goal of MTX change enablement Is to educate, motivate end smoothly transition you and your
stakeholders to discover all the efficiencies and benefits of the 'future state' at their fingertips. We are
convnitted to making your implementation a dramatic success in adoption . so your stakeholders gain
more lime to focus on actionable data, accuracy, redundancy, security, collaboration and mission-cnticai
work.

'•V.
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MTX Key StafTWito Subject Mat^^F-Expertise
MTX has over 1,000 sul^cljn^ttqLexperts, pfogram, and lechnology^slaff focused on

l^dsj^oping,-Implementing, arid supporting•our_public sector clients to achievdlheir business
l:arid public sen/ice goals. We have assembled a. core team with, specinp-knovviedge of your

eURaT
5xpertise configuring and maintaining robusi soluiions^-lhe s'alesfofce platform, and a"
st7bng*cotjiri^ment to bringing all of that experience to lead arib^upport your success with
ithis engagernentr-theJjlTX learn will leverage signi^nl experiencelariiknowtedflo gained
hfrom implementing child care solutions In Massachusetts and New Hampshire, and

|.needs as well as other similar projects to.su^porTDHHS. This* includes project m^na^ers,
technology and change enablement personneMRatltnQ^^censirig, Know our solution, hayis

jS pre/ecf Meneger: Expep'e'ncod in tebding Agile projects. • '\

N
Rope Berg, VP PMO, is an IT professional with 15+ years of experience in
implernenting large enterprise solutions and 5+ years of .salesforce consulting
experience.; Possesses' 75 Salesforce Trallhead Expeditioner badges. Proficient In
the Agile & walerfal) delivery methods. Experienced ih finanaglng technical teams,
working with cross-functional Sales Cloud and Marketing Cloud teams. Coordinating
project plans wilh third-party vendors to ensure project success.

g Business Ane/ysffs); A6////)'to worU-Mlh the businoss.users lo develop comprehensive user stories.
g.; Must be hpov^odgeebie In LMS systems! Background, record checks eiid slate childcefe processes.
E|. This cen be one with.experierKO'in^all. ormulliole analvsls each with theirown aran nf empitiKk

\
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Gaurang Goradia, Business Architect and SME has 15+ years of cdnsuUtng
experience and expertise In the areas of business architecture,and system analysis.
Pfc^ucl and Project f*iflanagernenl. Data management- and Quality Assurance in
various industries. Iricluding Healthcare and Finance on a variety of SaaS,'
E^ommercc; data Warehousing and Business Intelligence appllcatioris. Certified
PMP and Scrum Master (CSM) with 10+ years of management experience in
various industries leading projects. He has: extensive' experience in the early child
»re space at MTX and has helped develop integrated Child Care systems
ncluding child care, licensing, visits, and inspections, background records check
sysleriis"; QRIS, Regislries, Educator credenlialing. Case Management, Grants
Tianagemenl. Child Care search, Child care referrals, and technical assistance. In

[the slate of NH and MA and worked with six other states and their child carp
U ISa/csforce Developers: Bxperienced in-using lightning components., service cloud-arid Salesforcei
S |/Iovvs. , •. '. . - I

0

jWasIf Khan, Business Analyst, is an experienced. Salesforce Certified Business
Analyst working to understand -client business heeds and leading • appiicaiion ■'
development to ensure maximum client satisfaction. Wasif has led client meetings
and. takes pride in understanding their business model thoroughly while designing
businesshechnical solutions that will, achieve their .needs. He has worked closely
wilh the NH team for implementing the current Selesfdrce child care solution as weP
as the CCIS grant-; ARPAgranl. and ORIS solution.

1 iTralnIng: Ability tocrealo online Iralhirig meiefiols pertineril to the fuf\clionalily being created '»1

0

;

Brian McDonald, Charige Enablpment Lead and Consultant, has 6+ years of
slanning, leading, and directing organizational change management initiatives. He
las provided training/change .enablement leadership on MTX case management
jnd licensing/ permitling implementations in Vermphl and Georgia. He has been'the
i^hange Lead 'overseeing multiple Child Care' and LPl initiatives across 'the
>lortheasl. most recentty in Massachusetts."

W.vV-

Resumes for these proposed persohnel may be foundiin AooendixA.
•.*. I •
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External

Fmenda

Functional

Quality

Orgsnjzetion

Pcnonnance

Project
Managamer\i

Resource

Schedule

Scope '•

Technical

Generar

Risk arid Issue Management
Risk Management Methodology ■
The goal of our Risk fiflanag^ment Approach Is to. significantly reduce and. pptertllally
ellrrilnale risks converting into project issues. Our risk management plans address t^h
internal and. external project risks. Our risk management process includes identification,
•analysis, mitigation planning arrd risk response monitoring and .control. The resulting Tisk
management plan and risk log are regularly reviewed-and updaled throUghout the project to
/Identity and monitor new and/or'existing risks. Risk management allows our joint MTX and
;bHHS team to anticipate; avoid, and/or minimize project risks.

•. * »

Risks 'are events or coridlllons' that may occur and if fealizod, can; have p positive or
negath/e effect on the project. Exposure to the consequences of uncertainty constitutes a
risk. Although by definition risk management'may include risks that will have a positive
impact on the project, MTX project risk management focus Is typically on risks that may
negatively Impact the project. The table below lists arid describes .the standard risk t^es
that are used io categorize project risks.

riy risk related to environmental (actors largety outsido tho control of the proj^
.Ksuch OS cultural, legal.or regulatory).

ny risk related to thp budget or cost structure of'ihe project (such as increase or
lecrease in the project*rpla{ed budget).

ny risk.related to th.e overail (unction of the product (such 'a$<requlrements or design
'ir>g developed.by the project. • . "

ny risk related to the quality requirements ot the project.

lAny risk related to intemal, client, organizational or business charrges (such.as
''executive leadershlprole changes).

•Any risk associated with jhe performarrce o( the application (such as response time,
stresslest'mg and development environments).

Any risk related to the management of (he project (such as communication$..s(atus
reporting and issues menagemcnlj.

kny risk related (o projeia resources (such as the addition or removal of resources).

Any risk related Io the Project Work Plan and related, tasks (such as extensions or
reductions of (he project limedne). . .. .

^ny risk rotated to proje^ s.cdpd (such as process,, module and development objects).

Any risk related to sof^ro or hardware, including infrastructure rdated lo the project

Any risk ihdt.canhorbb catriggrlzed Into one of the above categories.^

NH OolT, RFP Number 2022-089: Now Hampsbin Connections Infofmoiion System
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Risk Management is a joint responsibility led by the MIX and OHHS Project Managers. Our project
managers are responsible for facilitating sessions with project stakeholders to identify risks. A' risk owner
is assighM to each risk, with the responsibility of developing, documenting and executing risk action
plans. Our project managers are responsible for monitoring the status of all project risks ar^ escalating as'
appropriate. ! '

Ttte MTX Beans Agile Project Management, Tool supports the risk management process-and Includes'a
risk-register. A sample Risk identiricatlon Is provided below as well as a summary of our risk management,
activities. . | •'

Sompto Risk Identification Screen in Beans PM Tool

£73 "*!»•»*
Cc PR-00»44. 1 ^ 1

. OiM*
1

.. -

|V ... 1

r.. ,.
UnAn

lb)

7*

•  1

1

j

/  intM

/

/

Com '

• taw: P;

1

/

✓

y

1 ... • .

-25£5b ■— ~
/-e

.. . .

•  ' •

.  i

Risk Identification: Our risk management melhodotogy uses a top down and a bottoms up risk
identinpalion approach. Risk identification starts by identifying all significant risks that could impact the
project and then documenting them.along with initial response plans. As the project progresses, new risks
are identified, while other, risks are mitigated and moved to a moniioring/closeout status. Risk
management meetings are held at the.workstream, project and stakeholder levels. New risks are logged
and managed until a mitigation end risk response plan is in place. High severity, high impact. ,time
sensitive risks are escalated to either the project manager or steering committee level for both awareness
and mitigaUon plarining assistance. Escalated risks are reported on the weekly project status report and
the monthly stakeholder briefings, MTX uses the following techniques for risk mitigation:

^{gSKTcctmiqueSSSSfi m.:. -Ct? . ... ..
interview relevant project stakeholders to identify their concerns, which
may provide insight into real project risks.

RiskBrainstdrrning-
workshops

Conduct risk brainstorming workshops with relevant project' .
stakeholders to identify' risks, including key risk influencers. risk levels,
and possible impacls. .

SWOT analysis Conduct slreriglhs, weaknesses, opportunities, and threats (SWOT)
analysis to gain a holistic view of the project with respect to risk.

• Threats are project risks ^
•  Opportunities represent lost potential benefits if not pursued
• Weaknesses, if not properly mitigated, can negatively impact a

project
0.. Strengths should be leveraged to help the project mitigate the

identified project threats
Process reyiews- Identify pmcess-re|ated fiUs by/eviewing the various project

managernient processes^ tools, .end techniques described in tli'e Quality:
Managemenl-fflw.'

NH DolT, RFP Number 2022-CBS: Now Hampshire' Connocllons Inlormalion Systom
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' Previous project reviews IdentliV risks frorh prewous projects of similar size and complexity, using
. available project data and lessons Jearned.

Project'Tearri'MembqVs Risk,
Subptissions -

Project'leam ■members-(MTXa'nd Cllentj'are-encourBged.to report risks "
to workstreain and'projeci mahagement leads. Like any,other risks,
'theserisks areevalualed'and logged.into'the project risk-register for
analysis and mitigation planning.- .

Risk Analysis: Riisk Analysis is the process of examining each risk to understand the risk source or
category, isolate the cause/trigger, quantify the probability of occurrence, and determine the nature and
Impact of the results if realized. .MTX's risk analysis process uses both qualitaiivo and quantitative
parameters. As e result of the risk'analysis, risks are rated and prioritized by severity lr> the I^X Beans
P/iojecI'ManagemehtTopI, | ?ri''

The' result of the ri sk analysis activity is to score risks'for probability and Impact. After scoring, we
calculate severity and use the combiried rating to inform the risk mitigation plan. Additionally, risk triggers
are established for each risk. Triggers are agreed thresholds'whe'reby the risk is advanced to issue.

The following represent (he risk impact/probability matrix used to internally score the risks for the pu^ose
of prioritization. The resulting product from mulliptying risk probability apd Impact determines the severity
rating (score) of the risk. The higher the risk score the more important it is that the risk Is mar^ged. •

Piobabifiiy.
• *ji7 A/ ^

4,iMcdlum/High.1-Low 2>Low/Mcdium 3>Med)um

li(igh/15) mmuMS-High f^edium (!())TOW

cjfc,'..;4'Medruni/High Medium (6) Medium (12)TOW

mmmMedium (12)3-Medaim Medium.(6)- ' Medii^ (9) -

2*Low/Medium Medium (Q Medium (o) Mediutf) (10)'
ml-Low

1-5

M^ium
V

8-2

13-25 •High'

The. ri sk response matrix below Is used to consider the appropriate action required for each risk in relation
to its Impact / likelihood'. Guidance on (he review periods for each level of risk is the miniriium level of
review required, but certain risks might warrant friore regular reviews.

-fr.
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TX

High

Urhplem'ehl Further" Acllonsv
I to Reduce. RisKpGontinue;;
iExIsting'Cb'ntfols;"
"Genferete Contingency '" f.
Plan: Review at least '; .•

Impact

Low

Urgently. TakeFu^tVe?^^
■Remedial Aclio^^^

icthert

Reduce RisjiyGohtingeq'^.

ToIeratei'Continue existing
Cdritroi Measures;- '
Possible Contingency ,
Plan; Revievy at least 2"
weeks - " . .

..Implement Further Actlo'ns-
to Reduce^Ris.k-;, Cbnlinuer-

"Existing Cpntrols;.... ;
Gcnerale.C.onlihgency.V
Plao;- Review, et^least .*.
■everv.2 weeks r."

.Tqlerale? n.-:/.-.,. .
Conlinue'Conlroi if. -
Required; Review at least
monthly ..j

.  . 1

Tplefale;- Continue existing
•'C"^rr'p! Measures;'' "■*'""
Possible Cbnlinge'ncy
Plari; Review at least 2
weeks

Red.uce:Rts!pContingefS^plan'b^stan(iS^{^^

1

Low Probabfliiy

lmplemenl.f:urtherActions"'
16 Reduce .Risk; Continue
Existing Control^; . .. .
Generate Goritingency'\
Plan; Review at least . .

:every.2 weelts .V:
...... ... ....

High

Risk Mitigation Planning: Risk Mitigation Planning involves determining the proper strategy to address a
risk, based on its seventy, impact, and tim.e criticailty. Once an appropriate strategy is.determined to

■ address a risk, tactical details, roles, and!responsibilities -are defined for the execution of that risk
response strategy. Risk mitigation plans for'each rrsk are documented in MTX Beans. Risk Mitigation
Plans are defined in a collaborative effort between MTX and DHHS project managers, and if appropriate.
MTX and DHHS Project Sponsors. Ongoing monitoring of valid risks, as well as idenlificalion of new risks
is performed through the entire project design, development and implementation phase.

.  I • • •

Risk Response Monitorlng.andiCon'trol: Risk monitoring and control takes place throughout the life of
the project. Our joint Project Management 'Team actively monitors risks and responds with mutually
agreed-upon risk mitigation plans when risks thresholds are triggered. Risk monitoring and control is an
ongoing aclivily that requires Input from all Impacted project stakeholders. To enable effective ..risk
monitoring and control capabilities, it is critical to track risks In-a consistent manner and.-provide access,
visibility, and up-to-date status to the project stakeholders that need It in a timely manner; the MTX Scans
tool and its risk management capabilities provide the essential Information needed to effectively monitor
and control proje'cl risks. >

' Key Implemontation Risks and Risk Mitigation Strategies: As part of our proposal response project
.planning process, MTX has conducted .a preliminary risk analysis In accordance with our risk
management methodology. The following table lists the lop risks on the DHHS project and how we
propose (0 mitigate the ri sks. . i , . . '
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.  ir^8^ aSBilR

Unroanslic ventfof

implementabon
- worksharo expQci^ons

MTX an.d DHHS lo^arty define art accouolabiliiyTttatfU.for vendor relationship
management and decision'authority. Both parties are to maintaifTconsistenL.'

• MfTvnunicatiorts to errsure no Impact to project tlmoUne and stakeholder mariagement
■ Configureliop Oyer
COstpmizatio'n ■' *

VKmefe applicable, MTX Techni.cal,8ri^BusinessAfchiie.cls,SM.Es will lake Into ^
. copsideralloj) process arid data modeTcfficTencles lor dedaraltve'cor>figiirallon as

oppwed to custom cbde-npi to leverage best practlcfc; bul to-accpurii for scaiabilltyand
system malnten'ance'durlng development orxl post dopldymeni'

SME, Tester AvdIlaNity MTX end DHHS to ensure proper communicatians and proper parties ore tnwfvod wfelJ in
odvenco for atJ necessary critical'p'roject phases and agile ceremonies such as
projectAvorkstfoam discovery, sprint demo and UAT for diant testing and feedback. MTX
will oiso coriduct formal kick^ffs to ensure OHHS propody understands tho roios and
expectations ol each role to ensure project success.

Super-User buildup .to...'
scceleraie adoptjoa

Where applicable, MTX odvises OHHSIo.idenlify and leverage Admin Users parflclpalldn
during ell phases of the projoci implementation as this will allciw^DHHS to develop a"
stfdng user-base that can learn.the^solullo'n alongside the MTX development^estihg and
training t6ams. MTX-wlH coordinate lirning of shadowing and discussion eflo'rts to allow
for.AdmiO'and Super.Us'er'i to serve as Iniemal SME's lor imprbv^ user adoption •

Knowledge Trerwfer Krtowledgo Transfers (KT) may occur throughoui the various project phases and both ■
parties are responsible to ensure proper KT is conducted for the following but not.lImjted
to: i ■ ■ .

Resource Onboa/ding .
•  ■ Resource Replacomonts •

VervJor Management-
Steering Comrnittee Meetings *.

Sco^ Management and
. . Over Automation

.  . .

r

♦

i t. y t

MTX-'und0.rstand5..lhe irripotlance of-develbping projects wilhlp scopo, budget and ■
timeline. MTX fostprs an.environmeni that allows-for'OHHS fcidenlify scope related'
cbangasBod to address scope Iri (3) cfif/erent methods:
•  Priority-based (cquirements that can'be Iriterchan'ged between sprints'after. Level of,

Effort (LOEj.aivJ irnpacl.are' assessed and^any-char^ is approved by both MTX.
•  and Client. ' " " • ' ■ '

* - Approved Ch3nge'..0rdefS'lo-accoOnl fpr additional-scope'that was not considered
. during Discoveryylo developed and'deploycd within die existing/executed* •
^ $taterher}tofWorit-(SOW)".

•i 'Baddog .of requirements categorized as enhapce'mcnls will be organized IfilQ a •
'Phase ir bucket th'at can serve as 8 (;eposllory fonfuturo work that can bd •
compleled.in a subseguenl.proj0cl'or..S.OW based on DHHS's timing, preference
Snd urgency.- . ; ,

Data Migration (Clean
• dati)

Data Migration is crilicaMo project success and thus MTX recommends early'
^llaboralion with DHHS's Dala Management SME to ertsure data is identified, reviewed,
cfeaned/manipulaled and rriapped accordingly with the Data Quali'ty and Date Migration"
preparation planning prior to User Acceptance Testing.

Performance Testing
'

.

>/

Due to .the lovel.of data, yolunjb an^J usage for ihe.cloudrbased liquor llcen'^ing solulio'n.'
ri TX is:expcriencod jn leading -PerformancoTe.slirig with Salesforce for proper volume' '
jsting erjid validation pnqj to go-liye. MT-X;will-provide ampio rtbtice arid coordinate'with"
>6 OHHS Pr^ect.Man^ef an'd-lJea'd'e'rsh'lp I'eam well Iri advance to strearriline.the.

3edelopmef\t| UAT and Pfertormance t^stlngr . • • - :•
Deployment Change
Over Riar)

I

1  .. ■ . 1

\<TX recognizes this importance of proper planning ahead of sunsetfing or running
.evoral SoaS plallprms in paralfol during a productlon/go-five effort The MTX team will
ifoporo, review end execute o defined plan that Is coordinated and approved by ixrih
>8rtios to ensure each step is ceplured and articulated across project teems for
ilignment. j
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"  ITX ■ : i
■■ Issue Managfement- ' .
The Issue Management Plan specifies the processes used, to Identify and manage project issues. It

. addresses both internal and external issues on' (he project that are-impacting project schedule, scope,
quality, and or resources. MIX Beans is used to enter, track and report issue aclMiy. Both the Issue
Management Plan and the issue log will be reviewed regularly Ihroughout (he project to monitor existing
issues and to identify new ones. Issues are events that are occurring now. or have already occurred. An
issue is not an eyent or Item that may occur at a time in the future. For active potential or active issues.
MTX executes monitoring, coilaboration, and resolution to minimiae project and stakeholder impact.

-As pad of the project managemenl plan,, vie documeni issue management roles, responsibilities, and
escalation guidelines. The project management plan also describes issue management cornmunlcations
and repoding requirements. Our Issue Management process includes:

1.' Issue'ldenlincation and Documentation •

2. Issue Analysis and Prioritization - |
3. Issue Management and Escalation i :
4. Issue Communicattons, and * . . ..
'5. Issue Resolution and Close. . ■ ! , «. ■

Like all p.rojecl management processes, the MTX issue management processes are designed to be
collaborative, transparent, and proactive/ Our issue management process is summarized t>elow.

1. Issue Identification and Documentation • When issues arise, the project team identifies the

issues and documents them in the Beans tool. The Identifying team is responsible for entering at
least the minimum Infomiationj including the description. identification daEe, and priority.

2. Issue Analysis, Prioritization, 'and|E$calation - Project team members analyze the issue and .
perform an initial evaluation of the source, cause;-dependencies,"and business end system
impacts. Each open issue is'discussed at standing project rrianagemenl and team meetings. In
these meetings, .issues are given a priority of Low, Medium, High, or Criticai, Once the priority is
determined, it is assigned to a project team member for resolution with a planned resolution date.
Issues'that cannot be resolved at lower levels within the project team are escalated to the project
management team, and, if necessary, to the Prefect Steering Committee.

3. Issue Management • Active issues |are managed by the assigned team member, with updates
required weekly to the MTX and. client project managers. High and critical project issues are

' escalated and are under the oversight of (he MTX Project Director and (he DHHS Sponsor
.designee. All issues are managed in the MTX Beans issue log Is used throughout a project's
lifecycle to capture any-issues brought forward, communicate the issues to the project team and

'  , stakeholders, establish calegories, priorities of all issues, assign responsibility to each Issue, and
to ensure that each Issue Is resolved with minima) impact to the project's perfonnance. Like most
other projecl' documenlalion. the issue log will be reviewed by the project team regularly to
er)$ure (hat issues are being resolved. The document.shpuid be updated and communicated to all
appropriate project stakeholders as updates are made.

4. Issue Communications - The Beans tool provides a common repository for tracking, monitoring,
and reportii>g issues arid has been used successfully on nearly all of MTX's 950t projects. Issue
status is pro\nded in the project management dashboards within Beans and is used to monitor
and control project issues. Issues are then published' to communicate status and facilitate

■  resolution of issues )ri the appropriate projecl status report, workstream and project level status
meetings, >and project stakeholder briefings.

5. Issue Resolution and Close > MTX and DHHS teams work collaboratlvely to resolve Issues and
once resolved, rmarks the issues as complete in the Beans! tool. Once an issue is resolved, the
actual resolution date arrd resolution comments are recorded.
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Communications Mfethodoiogy
MTX has a well^stablished.project implementation and dienl support strategy that spans a))
of our engagements.' We leverage shared and continually optimized core and enhanced
proje'ct management strategies to ensure collaboratlvb. timely, .end effective implementations
across all of our core and custom solutions. Throughout all of our engagements, MTX end,its'
partne'rs focus on building effective relationships vyithour customers and providing dedicated
executive leadership, technical, expertise, and end-to-end project management to ensure
success in every project

MTX believes transparer^t and frequent cbmmunlcalion is a critical driver of success for
project delivery .arid for building productive relationships.. Our method Inctudes' frequent
Icomrnunication touch points. Daily and weekly status meetings/reports provide , insights to
'leaders and staff needed to. make decisions, assess project health, and report the most up to
,date details to their stakeholders.

■  j . V ■
As a standard, practice, all MTX.projects at a rninlmum include the following meetings and
reports-that Includes both technicai and.business audiences.

Plaf»nlng Sessions: Take jplace 'before the -official project kickoff. MTX and DHHS
Program/Project Managers organize these sessions to help.the leaders'of the.project to

•  meet and establish rapport;!align around project.goals, schedule, budget, and timeline;
coordinate kickoff and related activities. .

mi

Project Kickoff Meeting: Invites all project members to meet and establish rapport;
align on scope, timeline, and other critical project elements; establish expeclajions
around roles, responsibilities, and delivery melh^ology; agree-o.n communication and
tools protocol; and schedule upcoming activities. 8oth. parties report back their
readiness to move the project,forwaird In all areas of the scope.

•  Scope Checkpoint Meetings: To report back to project teams on the-final selection of
■  requirements/stories for |delivefy. This meeting sets expectations around
develppmenlAestlng.work and ensures atignment on timeline, budget, and scope.

Steering Committee Meetings: Project leaders hold monthly meetings to update
project sponsors.'executives, and stakeholders around overall project -health and
aligriment with vision. These meetings provide strategic vision and guidance, priohtize
program activities., provide an ultimate point of escalation,, and ere used' to approve
changes In direction. - i

Project Manager Status Meetings: Our project managers meet weekly to mar^aga
business escalations and-risk mitigation, coordinate key aciMties, and report, back
status of key project-health indicators such as budget, timeline, and scope.

Daily Status Meetings: Del^ery team meets dally for 30-mlnuie meetings to provide
updates on work accomplished'to date, work planned for the day, and any blockers that
require attention to coniplet6|scheduled' tasks. This meeting is conducted by the Scrum

'Master with the development team in attendance to erasure accountability, on-time
' delivery, end mitigation of obsiacles.
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•  Special Meetings: Formally initiate and exit specific phases of the project including:

o  Sfory Rermement Meet'inas: Business analysis discover and migrate requirements into Agile
•storiesin collaboration with the (CUSTOMERj's requirements and stakeholders;

o" Release/Work Plan Review. The Scrum Master and project leaders review the high-level
sequence of requirements delivery over thaduration of the developmenl.phase;

o  Sorinl Planning Mflsf/nQ/PemQAVrao-i/n: The detivary team meets to plan the requirements that
will be delivered within the upcoming sprint cycle;

o  Sorinl DamfiAA/mo-iin: The project team demonstrates the features that were buin during (he
sprint cycle. discusses the key activities-.that look place, and officially exits the sprint;

P UAT Kickoff: Project leaders officially kick off the User Acceptance Testing (UAT) cycle by scttir>g
expectations around activities, roles, responsibilities, timeline, and scope of work during UAT; '

0 UAT Qo/No Go: Project leaders meet to dwide whether the* developed features sufficiently
passed business acceptance to begirt activities to move to production;

o Pmriijciinn Go/No Gn- Project leaders meet to decide whether production activities have
sufficiently passed to allow for an officiargo-live of the new system; and.

e  Exit Meeting: At the end of a project lifecycle. MTX holds an Exit Meeting during which project feams
review lessons learned, hand off deliverables and assets, review next steps to ensure business-
continuity and technology maintenance, and sign-off on a plan for backlogged items. These meetings
ensure the project wraps up with all outstanding and pendirig items addressed before project closure.

Along with the Corrimunlcatlon Plan, we also deliver the Change Communication Plan, As part of our
change managei^ient strategy, the Change Communication Plan will help DHHS stakeholders and Internal
users understand the What, Why. and Impact that change wilt bring to their organization. We work
cojlaboratlvely with clients to determine timely rnessages and materials aligned with 'key milestones,
ensure stakeholders receive consistent Information about what is Important to them, and establish
communication pathways as-feedback mechanisms. As a best practice, we propose the following tools to
create awareness, desire and alignment around the change:

1  .-iV'  .1

Learning Styles Assessment Allows DHHS and MTX to ascerlaimwhi.ch'leaming modalitieis are needed.
Change Readiness survey Evaluate users on awareness of the project-

Rote Impact Analysis * Define •the b'readth of user Cpmmonic'al(on& Training. . .
Project Awareness "
Communications

Initial comrnunicatioii to Staff and Constituents.

ifislon Planning Workshops Create a succinct Vision.Slalemenfto guide cpmmunicaiipns to
stakeholders. 'f

Marketing Video Internal promotional video for project awareness.

Pcojecl Launch ... ••
Cornmunjcalibri '.i * Informstakeholders'of.trmelineand-progress. - *

UAT Communications " Explanation of UAT and valuo for participants.

PrpjecfUpdale -
Qommunicatiohs- Accomp.lisf}m.ehl$|Bn.d'Wrfye RolIoUtTimeliiies.
Pulse Check Surveys Cedence of surveys to capture user feedback.' ''

' f
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Knowledge Transfer, Training, and OCM
The MIX :Chang8 Ehabtement Tedm has developed a TobusI Change' Management and
Training deveiopment process designed' to produce 'stakehoidars equipped to' excel in a
modern technological environment, this educational approach utilizes contemporary digital
resources to deliver a collaborative user-based learning component, paired with a
teamrbased learning componetM that Incorporeles both learning and programmatic
assessment. We have found that this methodology has been extremely well-received and
thai the majority of our clients agree thai cur methods have been critical to helping them
achiave their goals. The hey Mo success -Include integrating multiple elements'of the
curricuturn (hroughout the 'projectJifecyde! developlhg an early holistic approach towards

.-change" management, and expediting the development of irnporiant team-wortting skills
which our .clients find to be highly Impacirul and relevanl.for theirneeds.

Bight from the Initiation and planning stage all the way until execution and follow up, vye
tvork with yb.u to carefully craft the training agenda and positioning our messaging to-the
selected pudlence. Every step of the way from Identifying audiences, confirming,availability,
developing communication plans, creating training materials and preseniation, to arranging
logistics, conducting sessions, ̂ tablishing feedback mechanisms, to conducting' surveys
and evBlualions and 'thbn. accordingly inspecting and adapting to .changes when needed, we
make it work like a carefully choreographed and synchronized performance. Our'expehence
with the NH CCIS tearh as well as. the MA LEAD systern Is an attestation to the fad. Not only
;have we' witnessed solid attendance and participation at our training and change
dnablement-sessions, we've -received dozens of emails from the provider and licensor
community with extremely positive feedback overall.

Change Enablem.ent: The MTX Change Lead and the Change. Enablement tearh will
identify end collaborate with CCIS stakeholders to develop a tailored and'comprehensive
Organizational Change Management (OCM) strategy focused on the rollout and ulilizatiori of
the fufTX's proposed Solution. -This plan begins by conduding a'partnered assessment of
your organizational readiness for change and ends with a CCIS team that is confident arid '
self-sufficienl in the sustained use of their'new and improved platforrh. '

M.TX does not believe In a'one-size-fitsrall approach to OCM, and therefore does not believe
that one" change-melhodoiogy Is the perfect fit for everyone.-Our Change Experts are
experienced in over TS change methodologies and will leverage this experience to provide-
you with the most impactful change experience ppssiblo. Using this experience, .MTX will
collaborate with you and your stakeholders to. develop communication plans, conduct
end-user interviews, feedback mechanisms, in progress evaluations, and will use the
feedback from these exercises to adapt to changes for successful adoption.
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MTX will deliver a cyn.chronlzed suite of effective OCM principles by Identifying stakeholders, developing
communicdllon plans, creating training materials, conducting inleractlve training using adult learning
theories, establishing feedback mechanisms, conducting evaluations, and adapting .to changes for
successful adoption. ' • .
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From the beginning, we identify, and analyze the en^sers and stakeholders, and engage with the key
rnembers of the client project team, lo develop a comprehensive communications and training plan.
Communications, training materials, exercises, user guides, and other materials, are customized and
planned to meet the needs of the Identified stakeholders (i.e., business, technical, and operational). ' ■

tA successful implementation is a partnership. The Training and Change Enablemenl plan Is a strategy of
best practices that we collaborate on, and customize with DHHS. This plan provides a Trairvthe-Trainer.
or ah End User Training, with professional MTX^tralners. support and coaching, and deliverables to
educate users to discover how to.be more effective and efficient regarding the.new solution.

We value that adult learners process new training In different modalities. Some learn best by watching,
others by going hands-on. and others by self-study with delailed docufnenl.alion. Thai's why we launched
a Learning Modalities Assessment lo invite feedback, from your stakeholders. This helps shape the
learning into specirtc styles that make your people more comfortable adopting new concepts. To meet
these adult learning needs, our blended learning curriculum offers live training in the form of virtual
instructor-led weblnars based on each role group, in which your users go hands-on vyith the new system.
User Guides, as well as Micro-leafning -videos, provide slep-by-step demonslralions of new processes
from start lo finish. We will also partner with your marketing and communications pefs'orinel to develop,
and dislributa, ongoing updates (emails, executive messages, vfdeos.'clc.) so stakeholders know the
progress of the project and how the new solution will benefit them.
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To meet your speciFic goals. MIX will provide live training and documentation listed below:

|Dc^ript?onj5^^j8y
Change Enablemeht & Training
Meeting

The Change Enablemeni Lead

aligns with your execs to discuss
training plans and progress.

One per each week of (he project.

Online Learning

[available 24/7/365)

Micro-video Learning modules
(>4-7 minutes each) are tutorial
videos that demonstrate primary
duties of each ro)e group.
Also senre as training for future
hires.

One module per role:
Customer service

Technical staff '

Internal Training Class Live Instruction via live, virtual

ctassroorn that is interactive,

hands-on and includes Q&A.

Webinar is recorded for future use

by users.''

One (1) training class per role of
90 minutes:

Customer service

Per User Group

Technical staff

User Guides Detailed step-by-step functionality.
These image-based guides meet
the needs of stakeholders who are

self-study Jeamers.
Also serve as training for future
new hires.

One (1) per role for:

Customer service

Per persona

Technical staff

Communications . ~ A communications veteran will

work with your team to develop a
series of ihternal/external
communication.

Artifacts can Include:

One introductory communication
Learning purvey
UAT communication"

Go Live communication

Champions communication
Posl-taunch user survey

EXTERNAL Community Online
Learning available 24/7/365

.y. ■'

This tutoris
demonstra

na\4gate tt
Micro-vide
be hosted
access by

3l video will

ite how external users
system. This

0 Learning module can
on your home page for
external users

One (1) Micro-video Learning
module of approximately 3-4
minutes.

V

The goal of MTX change 'enablemeni is to educate, motivate and smoothly transition you and your
stakeholders to discover ell the efficiencies and benefits of the 'future stale' at their fingertips. We are
corrimltted to making your implementation a success in adoption, so your stakeholders gain more time to
focus on actionable data, accuracy, redundancy, security, collaboration and mission-critical work.
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Assumptions
Project Startup

1.

2.

As necessBiy and appropriate to complete the scope of this work, OHHS will provide
MtX's team with required access to DHHS systems and facilities within ten. (10)
business days after the project starts.
Sufficient and appropriate DHHS resources must be evailable during (he course of
the project (for both on-site and remote work}.

Project Managemont I . .
't 3. DHHS will approve the Project Work Plan within twenty (20)' working days after

. subrriission by MTX. i - '
4. DHHS and. MIX'S team wUl Identify and designate a joint project repository.for

storage of project rinformalioh and data, work products, and formal .project
deliverable's. Both parties will have access to the repository. The repository will be
active within ten (10) days after project start.

5. Meeting agendas will be,provided by DHHS and the MIX team two (2) working days
- in advance of formal scheduled meetings. To the extent possible, meeting agendas
. will also'be provided In advance for Informal unscheduled meetings.

6.. MTX's team will produce minutes for all. formal-meetings they participate in.and.will
provide-minutes'to DHIjiS for review within .twO'(2) working days after each meeting.

7.. MTX's a'eam will provide Weekly ProjectiStatus Reports to DHHS tvyb (2) working
.  days in advance of the |Weekly Status Meetings.

•  - ■ ,. I - ^ ■
Project Deliverables, *

8. Deliverables prepared by MIX will be subject to the review and approval of the.
DHHS project manager, and/or his or hcr'designee..MTX will.provide walkthroughs
of derrverabies in order'to facilitate-OHHS's deliverable reviews.

9. the time allotted for DHHS to rcNnew. approve, or require modification to MTX's
deliverables in writing, based on a material non-confdrimlty with the' stated
specifications for thai deliverable. IsTtve (5) working days.''

10. Up to two review cycles-will be completed, additional cydesmay have a potential
Impact to cost and/or schedule.

• 11. A deliverable will be deemed accept^, wheri the acceptance period has expired
' without a request for modifications.

lilt

te -

.  i
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Project Resources ■ • .
12. The only roles authorized to make contractual commitments (cost, schedule, resources) on behalf

of the MIX team are the Senior Executive and the Project Manager.
13. DHHS vill provide a single point ofjContact who is empowered to make decisions and approve

project- direction, This resource will be available for at (east one hour per day to review progress,
provide feedback and direction. DHHS must, communicate regularly with-MIX and provide our
team with timely feedback.

14. DHHS will, assign a Project Manager, et project start, who is authorized to make contractual
commitments for DHHS. I

15. DHHS will identify and assign key project staff for MTX within five (5) days after project start.
16. DHHS and MTX will create project distribution L'sts within five (5) days after project start

General Assumptions

17. DHHS will supply key stakeholders iri a timely manner to participate in interviews, wodcshops and
ongoing review efforts to ensure decisions (sign offs and approvals) are made effectively and

. efficiently. ' '
16. DHHS will, designate an executive-level individual to serve as the Engagement Sponsor. The

Engagement Sponsor Is responsible .for providing active guidance in conjunction with MTX's
engagcrnent leadership. The' Engagement Sponsor is also responsible for facilitating final
derrverable review and sign off. ■ . • .

19. DHHS will provide project coordination support to schedule meetings with key stakeholders
..(internal arid external) and other project sessions (e.g. steering committee DHHS, meetings with

.  interface partners).
20. DHHS will coordinate required communicalions and Interaction with key stakeholders, executive '
' leadership and other subject melter professionals as' needed to deliver the scope of the
engagement. \

21. DHHS will supply necessary access to any key systems and data In a timely manner.

Testing Assumptions •

22. MTX will provide and continuously maintain high securily and encryption standards to protect
data and information at rest. In tran.sitj in storage, and in between different software environments
including DEV. QA, SIT, \JfiX and PROD) across all processes 'and systems including cloud.
hosting environments, virtual machines; and any approved third-party solutions, interfaces and/or

,  , APIs necessary to lest DHHS's new system and Integration with other systems.-
23. DHHS will provide all-systems and data access, software'licenses-. permissions, connectivity, and

infrastructure required to access ell Integration test environments and to support testing
performed by MTX associates working in offslte or remote.locations.

24. MTX will provide DHHS with access to BEANS, MTX's Salesforce based requirements, test
management and defect tracking tool such for storing User stories, test'cases, requirements

. traceability, executing lesls, recording,test results (e.g., pass, faiO, logging.and tracking defects,
'  and reporting of test execution end defect statuses.

25. Where appropriate, MTX will leverage test automation tools and techniques to improve the
bfficlency and effectiveness of funclional testing, -regression testing, test data mining, and
environmen! smoke testing. . .

26. The MTX data conversion and migration team will verify the results of conversion and migration
processes; however. DHHS is ultimately responsible for validating, the completeness and inlegrily
of dataJoaded Into OHHS's now systern.

27. We jjropose converting either only active cases, or cases from the last 1 to 5 years into^the new
solution end making the older cases avaitablo in a read only repository (or research purposes
only. !
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26. DHHS will provide clearly denned,| unambiguous, and testable non-functional requiremerits for
system security and performance.

29. Security testing performed ■by MTX will be limited to the testing of appllcatiorvlevel," role-based
user accesses: functionallly inlliatirig auto-logoul procedures after 15 minutes of user inactivity;
and field-, screen-, and application-level data access rules.

30.. MTX will not be responsible for network vulnerability, fnlrusion, penetration, user access {e.g.,
' single sign-on, Active Directory, lAMS and SSL), and data security testing beyond how they work

s  with our proposed solution for DHHS's new system. We assume thai ell foundalional security
frameworks and protocols, which DHHS has already Implemented on an enterprisc-wlde-basls
work properly, so MIX'S testing efforts wiil verify that the OHHS's n^ system solution integrates
properly with DHHS's existing security, integration, and Infrastructure components.

31-. MIX'S performance testing will foctjs on the performance (e.g. response lime) of DHHS's new
.system transactions and processes within tho application, especially high-volume transactions
and ones that Involve large volumes of data. We-will also evaluate the performance of report
generation processes and interfaces with other systems. MIX will not lest the performance of
end-to-end processes lhat cross many Internal and eirternal application boundaries or the
performance of external, 3rd party applications.

32. DHHS will be performing UAI at the.end of each software release {i.e.. ileraiidn). and then again
will perform an end-to-erid UAI after the. condusion of-all Iterations and sprints and following

■ MIX'S System [ritegration testing exercise.-
33. MTX will be responsible for UAI script writing and UAI session training and facilitation. DHHS will

be responsible for reviewing the OaI plan and-scripts and sign-off In a timely manner In
accordance wllh any agreed upon limeframes. UAI execulion will be performed by DHHS
business users. UAI will be performed in accordance wllh mutually agreed documentalion.

a. Test Scripts'wili be provided by MIX
b. During that UAI phase. UAI wil take place daily by designated DHHS Testers
c. Any functional Issues discovered need to be recorded on the provided Issues Tracker or

MIX-BEANS tool j .
d. DHHS UAI Testers Hrrje expectations: 20-30 hours first two weeks when testing

functionality: ramp down to'10-20 hours after that when relesling failed test cases
•  e. OHHSSMEswillreviewallissuesandreporlloMTXaltheendofeachday • '
•  f.^ Issue relest i _

^  ■ g. DHHS SME lime expectations: 30-40 hours first two weeks when testing. funclior>alily;
ramp down to 20-30 hours aNerthatwhen reteslingfaiied test cases . .

h, MIX will work to resolve reported Issues
1. Daily sync meetings between OHHS and.MlX to work through any nori-resolved issues

Training Assumptions , ,
34. Training material development and deltvery will be role-based and multi-channel (available via

conference call, video and online), and may include a 'Reinforcement' training wave during the'
Support period. '

.  I

Additional Assumptions
35. MIX will not form part of DHHS's.internarcontrol structure. In carrying out our work as outlined in

the scope, MIX will not act in the capacily equivalent to a member of management or as an
eimployee of DHHS. However. MIX will communicate to DHHS issues relevant to the .project
through the process 6f status reports, j '

36. DHHS is responsible for identifying any applications that will be decommissioned as a result of
the new modules added. DHHS is responsible for decommissioning acltvilies associated with the
systems being retired.
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37. Once. OHHS provides formal acceptance of the project schedule, any delay or slippage of
scheduled-activities that occurs due to lack of availability of OHHS "resources will be processed
through a chan'ge request.

38. OHHS will .provide MIX with accew to and licenses for any DHHSowned software required to
■fulfil) the project responsibilities.

39. Where required data Is not reasonably available, MIX-will .use documented assumptions and
proxies that DHHS will heed to approve.

40. As part of project initiation, DHHS will work with MTX to more explidlly define what cohfideritlal
information is, such as determining whether business contact information, or other examples, is

.  Included orexcluded from DHHS's definition.
41. DHHS agrees that MTX may releiri for Its fi les, and not for distribution; copies of each of the

Deliverables'and all lnformation necessary to cornply with its legal requirerrients. contractual
obligations, and applicable professional standards, subject to any confidentiality provisions.

42. MTX resumes, client- names and proprietary methodologies are considered confidential and
•should be withheld from any disclosure as they include information that could be leveraged for a
cornpelllive gain. * . ' '

Engagement
43. Sufficient and appropriate'DHHS resources must be avanable during the course of the project (for

both on-site and remote work). -
44. MTX resources will remotely provide^ the majority of support for this project. Short daily meetings

will be conducted at the discretion of the project teams to drive rapid and Iterative progress;
45. MTX will validate the underlying Iplatform configuration prior to deployment of any MTX

Deliverables.
46. Work under this engagement must Go-Live within (he parameters and schedule agreed upon by

MTX and DHHS,' If DHHS falls to Go Live with any development or configuration wiihin this SOW
. within the .timeline agreed upon andjat no fault of MTX. and the additional work will exceed the

price threshold, the budget for this project must be extended by the additional hours'for work to
cbntinue. Additional hours must be through a written Change Order.

"47. Any failure by either party to enfprce.the other party's sUicl performance of any provision of this
quote will not constitule a waiver of Its right to subsequently enforce such provision or any other

■  provision of this quote. |
48. MTX is not responsible for ^delays caused by failures, including but not limited to: systems.

.. personnel or environmental causes, of in receiving data from the customer.
49. All parties agree that personnel s^all not be- asked to perform, nor volunteer to perform,

,  engineering'and/or consultirig tasks that lie outside the skill sets and experience.of personriel
Personnel have the right to decline a iservice request If the request fails outside the scope of their
experience and expertise. | . •

50. MTX reserves the right to demonstrate and record videos of the test envlrdnmenl wtille In
'  contract. • i ,

I

• 1
fWalntenance arid Operations Support Assumptions

51. MTX team to complete development remotely end visit the DHHS onsile as needed. " •
52. If applicable, MTX will work with DHHS_ and -the MTX Implementation team members to

understand If and when any fixes and/or minor enhancemenl(s) that are developed as part of the
Issue resolulionfs) will be QA'cd and made part of a planned release for GoLive.

, 53. Represenlalive weekly/monthly burn-dowii of hours by roles will be managed through regular
reporting by the MTX Managed Services Project Manager.

54. Any release rnanagemenl activities must be coordinated with the MTX Implementation'team, if
applicable, to ensure changes to the test and/or production Salesfofce.com environments are
managed successfully.
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55. Any reallpcalton of hours by roles to ensure scope coverage-^III also be managed^d reported
on by the MTX project manager. ^ ^ - s

56. Depending on the complexity of the issye^^^ejssjifisjrwy need to be adrjessed in a separete
— rather than the'ManSgfed-Scryices.geriod. ThesnsSoesjnciude but are not limited to the

foli^ng.qut of scope Items: ; '*
a. NSuHol^gration requirements ' ' ' - ^ =
b. Large Archif^tural-Ghdnges •>.
c. Significant changes lo^ata-model^r^or data volumes • . i-

,,57.'Scope does not Include cloud platfoim product issues and cloud platform system downtime.
^-The4ft.^are governed by the cloud platform ilsetf and are supported by Satesforce.com. MTX will

make evei>r~Bffort.lQ.provlde guidance on how to worX with the cloud platform support team.
58. Support via email, phone or.screen share for issue managemanl and remediation.
59. Flexibility In using total hours rr> onyi given month(s). MIX provides e monthly bum report. Once

the total hours are exhaysled. DHHS may contract for additional Support & Maintenance
services. j

60. The blended model gives flexibility In resources across all sXills (shared pool of resources) based
on the tasks. ■ | ' .

61. DHHS can evaluate the rteed for support and maintenance every term and all parties are able to
mutually agree to e'ramp down period and discontinue support and maintenance.

62. If hours are used faster than estimated, MTX will negoliate a change order.

Data Migration
63. DHHS is responsible" for providing cleansed legacy data and for cleansing any bad data identified
•  during the migration process ' ,

'64. DHHS to define the specific volume and data to be migrated Into the DPPS system
65. DHHS is responsible for making alllbuslness decisions with respect to data cleansing and vyiii

provide these decisions in a timely manner so data migration can be completed in the allocated
lime frame. ... . .

66. DHHS to provide duplication rules. Duplication rules must be viable via aulomalion.
67. OHMS SM£ resources will be made available to complete necessary data migration activities.
68. DHHS SMEs will be responsible for providing sub/eel matter expertise, assisting with data

mapping and validalion activities, and will share lessons learned from their experience In
addressing data quality Issues in the legacy opplicatlon. The DHHS SME will be Involved In
programrriatic (automation), manual data cleansing, and data mapping acltvilies and will work
collaboralively with lha MTX Data .Conversion Engineers and Analysts In building lon94erm
solutions to prevent data quality issues in the context of the Salesforce application.
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Project Deliverables and Milestones ^
'MTX proposes to deliver the enhahcernents to and new funclionalilies for NHCIS specified in
this RFQ response over a period of 25 weeks, followed by a 72 weeks (16 months) period of
ongoing Maintenance & Operations (M&O) support, for a total contract engagement period
of 103 weeks. ;

Imptementatlori Phase (25 Weeks): The major work streams for the enhancements phase
of this engagement'shall include the following: •

1. Data Collection, Reporting, and Dashboardlng Enhancements end Implementation
a. Modifying CCLU'8 Serious'injury and'Oeath Report
b. Modifying the data and reporting tools in the Grants managernent module to.

■' support federal reporting requirements of funds awarded-by 6CDHSC on
behalf of the American Rescue Plan (ARP)

c. Enhancements for the CC.LU and Child Care Search to support reporting,
current dashboards and addilional dashboards as heeded

d. Data collection and. reporting for Technical Assistance. Training, and
Referral modules

2. Credentialing andTrainlng Module Enhancements
3. Development of Licensing Functionalities

■.Enhancements'will be delivered using MTX's hybrid agile delivery model .and will be
conducted over a 25 week period.

.Help Desk support to the'Department's internal support'(not to exceed forty (40) hours per
week) will also be provided during these 25 weeks.

:M&0 Phase (72 Weeks): The eighteen (16) month M&O period, to provide support for BCD
and CCLU. operations, shall constituleof Ihe'following:

4. ' BCD.andCCLU Operations and Maintenance Supj^prt .v
a. MTX Managed Services

y. i. T8 .month period of Managed Services at 30 hours per week'
•fdilowing the 'go live" period of the enhancements

b.-MTX Help Desk I
.r' i. 18 month period of continued Help . Desk support to the

Departrnent's internal support not to exceed.forty (40) hours per
week

The M&O. period of this engagement will begin et the conclusion of the 25' week
implerrientation period. -
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Approach to Implerhentation • MTX Hybrid Agile: MTX will utilize our hybrid'Agile Methodology. Ks
extensive project management toolset, and iis emphasis on metrics-driven outcomes to implement the
enhancements.'Our method blends the best of Iterative and predlciive approaches and enables a creative
process that anticipates the need for flexibility and applies a level of pragmali'sm. MTX will be transparent
with NH. DHHS. test frequenlty, and deliver functionality as soon as it is developed. The core tenets of this

method work to deliver satisfaction, innovation, thought leadership', quality, and predictability.

Key Guiding Principles of MTX Approach to Solution Implementation

Providc'.tun.cttont'.'/isihiliiy.Inlo

!  ri ̂

INCREMENTAL*DEV£UOPM£NT

!ra

ECQIs)
StaudevjgloptMOti'.'QuicVii^.vjIlUate
WrfiiliiW't'AI'JillllilU'ifll

FOCUS'ON BOStNESSWALUE

V.'hitc.co!ja t in5 n^clionl.'

and cnctwlnprcHgrn s.'tdsfaedonypth
nndip^ic'dact

53

Gh-icl-points alonguhv.v.ayiio

Our methodology has five phases:

»  Phase 1 - Project initiation ^
Culminates with a project kickoff meeting so that team members understand project objectives,
challenges. DHHS expectatidhs, and their roles and responsibilities.

•  Phase 2* Validate, Define, and Design
MTX engages with DHHS in validation sessions.to map out the requirements and deliver detailed,

■  agile sprint-based plans. MTX engages with DHHS to understand the underlying technology and
connectivity options to design an optlrnal integration plan.

Phase 3 • Development and Quality Assurance

MTX rapidly and incrementally develops, prototypes, and demos the solulion for DHHS review.
This phase .Is marked by multiple iterative design sprints and each ends wilh the client reviewing
and connfmirtg.the solution developed during that sprint meets requirements. Testing (I.e., quality
assurance). Integration, data migration, and training activities are conducted in parallel with
solution development.

Phase 4 • User Acceptance Testing and Training
This, phase is divided into (a) user acceptance and testing (UAT) and.fb) (raining 7 change
enablement. For UAT, MTX builds a detailed UAT plan for testing and artifacts. At the end of UAT,

we provide a (ist of the Identified and resolved issues for approval and sign-off. In parallel with
UAT, MTX continues to provide training and change enablement services to DHHS.

NH DotT, RFP Number 2022-06$: New Hampshire Connections informelion System
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•  Phase 6 - DcployrTtBr>i,i^Lfvo, and PosI Go-Liye Su'^ort
■  MTX deploys the system. Rfegc^io.n testing confirm^hatTulrfuogiipnalHy has hot been effected

by deployment efforts. Once mfe"-aQfi^on "has been conrirfjied functional in the -production
environment. MTX will provide post go^fivo-sue^ortjor a period of time to confirm solution
performance and stability. At the conclusion of this suppprt period, the engagement between MTX^
and DHHS will officially transition to Ihe Maintenance'& Operation .support period. ''

The four (4) major workstreams Identified In this RFQ have been within the specificrprojecl phase In which
they will be implemented.

*\'r'T :*y/- rr.

Project initiation

Validate. Define and Design c.f

Development and Quality Assurance

User Acceptance Testing and
Training

Deployment. Go-Live, and Post
Go-Live Support

N/A*

pHHS Workstreams
. 1. Data CoUeciion. Reporting, and Dashboarding

•  . Enhancements and implementation
2. Credeniialing and Training Module Enhancements
3. Development of Licensing Functionalities

N/A'

N/A'

The identified workstreams only constijulej a portion of acliviliea.lhal fylTX will .provide during this
engagement. MTX shall also provide additional professional services such as project management and
end-to-end quality assurance to facilitate solution implementation and funclicnality.

\  I ■ . ■ .
This Validate phase shall focus on the identification of components-required to close gaps in ITass.ets.

Validation sessions will be conducled across DHHS core business capabilities and functional areas.

*'''''®Whlle none of the specifically identified Module, Feature, or Support Services are Implemented'in
these phases, MTX will continue to provide professional services during these periods to facilitate solution
implementation and functionality. > >

Scope Checkpoint: At the completion of Validate, Design, and Define, MTX, will conduct a Scope
Checkpoint. This meeting allows for both MTX and NH DHHS-id review and align on the defined
stories/requirements that are considered in scope for the project. The stories may not contain every detail,,
bul will clearly define what ilerhs fall within scope artd an opportunity to re-prioriiize additional
requlrernents that may have come up after Validation into a backlog or a subsequent Statement of Work.
At the end of the meeting, both parties will kn^ how many sprints are needed to comple'fB the approved
stories/requirements. A backlog will also be created for stories deemed as enhancements or items that do
not fit into this cycle.. The Project Timeline will be updated after this to reflect the actual number and
length of each sprint. i • .
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Data Collection, Reporting, and Dashboarding Enhancements
and Implementation . i
MIX will utilize Salesfofce's out-oMhe-box reporting, dashboards and export capabilities to create reports
and dashboards to fulfill OHHS reporting requirements. This includes federal, stale. DHHS wide,
department and individual level reporting needs, Salesforce Includes a suite of analytics and reporting
tools to help DHHS users view and analyze dala thai can be accessed via the web or mobile device.

Salesforce offers a wide range of standard reports and reporting features, including the ebllity to create
new reports from, scratch. Standard reports and pre-existing NHCIS reports Will be used as ternplates that
may be used as starting poirils from which users can lallor to develop customized reports. The reports will
provide standard and configurable reports and dashboards to analyze quality, effectiveness, satisfaction,
issues, and overall performance. MIX will provide the following reports and dashboards enhancements to
NHCIS: • 1 '

Data collefctioh aridVepbrtihg capabilities within tfie Technical Assistance, Training and Referral rnodules.
Ability to support federal reporting, requirements of'fun'ds awarded" by BCCiHSC on behalf-of. the
American Rescue'Plan (ARP) vs^lh'in the Grants.Mdnagerneht Module , '/

Ability

>•

to rep'ort and sortlnforrnation based on; ' v. / •
.Tin{e period • • ^ • , . . ' • . '
How rnany'complairits receiyedl ' , ^ . •• ;
Licensed providers numbers * '
Licehse-exempl prpyld.ers.'numbers • ' ■;
•What.was-.the average length ol-lim'e between receiving the. complaint and taking-ste'ps to
respond.to a cdmf)Ialnl. I | . ." '
How rgany compjaints-recelyed an o.njsile followiop.inspeclion •' ''
How many.of Ihe complaints resumed in one'or rhore. substantiate violations in the'p.rogfamjpr
provider site'jdenlified.' ' . . j". " ' . "
Hovyirnany child care p'rqyjders had CCDF funding'Vev.oked as'a resuH of an inspection."" '
How mahy child care.proyiders'closed^as'.a result of an inspeclion. rj
Administrative" Rules thal-are tied lojhe health a"nd-safety complaints and Inspections per"He-C
4002". •• ' ' • . .

Ability of GCLu and-Child Care Search reportjhg to Include:. * • ,
Licensed Plus and'Accrediled/QualityiRating Oeslgnalion" (CCSP)
ER=and P&P (CCSPi '
Provide.rs request.staff wage reports by slal.ewide, county,-regio'n and city/town: (C.CSP)
Provider vacancies and.iotal capacities (CCSP.) ' " '
Mailing^Llst of Providers will) Business'Name; Director/Owner Name. SfrpelAddress. City!
ZIp'Code lo be able to be p.ut into maiiin'g labels-an'd'ExceKGCSP) ' . •••
Report.s needed'for Child Care Aware-of America (CCSP)
Ciost ofCare.byAgc-Gfdup'.-
.Vpcancyby Age Group
Capacity/Availability by Age Gtftup . • ?■ . s . '
To.tal number of referrals provided by.phone (REF) . ..
Tolal.number of referrals provided in-pers6n(REF),* ' . \ " " ,
TolaInumbcro.f referrals pro.yidedbfftof'C'G§R(fctSP)' 'i
FoliowiUfp Qalls provided to f^ANF-Clieiils-and SuccesssFindirfg-Chifd Care-fREF)
Follbwtip Qalls provided lo Non^FANF.Cil.ients and Success Finding"Child-.Gare (f^EF)"
Total numbef;Qf.fefefrals'pro.Vided(ocjienfs',who"dbinpt-speak English" well or-at-all (REF)-

State.

Abililyfor technical ass|st"an'ce reports'to'.include:
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MTX

t :

Irfiliatiy.e Tolajsj-'^^aririilialiVes .were!provide'd.durlng.a'jCCrtairi'iime .per.iod.(MontHly, Quanedy,-
•'Annually)'. ' " • • i, ,
TA Sp'ecjalisrs Work;-Initiatives'and Acflvilles^ * • ' ' . ' * ' '

. TA provided IhaMndlides TA Specialist. TA"lnitiaiiye.TA.^?rt>Br^,TA Rectp.}enls; Ages.S'eived,
TA'Ph^ses, Episodes•Provided'"(Tolal!lVornber, Onsile/Pfrphe^mallA/irluaiiorjis Off-Site us'ed to*
ericoinpass phone, emailand virtual), TA Tirne;>Spenl and TA:N6tes." •
•Trainin'g access'fed. willi TA.- C'o'mbloed. reporting capabililies.ihal would-outline the-training
received Onder-lhat.TA-.lhiliativ6' Report-tHat{wouH 6uiline'each-TA Phase and'Training over a
specif}ed''i{mep'enod.- ; • = 1
Ta* Recipients' that'receive credentials With. TA: Specialist, Program Name,'. TA/Credential
ReciplBhi..Re9lon; Ages Served artd/C'redenlial/s awarded and expiration bf.credentlal .

Ability fprtrainlng reports to'include:; , ' * '' ' "• •
-Tfdlning List based o.p^Quart*er/Year D^es;dl.»Complet€id'Pariicipants: Training}Npme. Train'e'r
Used; Training Dale, S.ofpa'rtjCipantsC'o^plpled,# Increased.Corhpietencles;. ; '• '*•.
Training: List Based-on 'auaTler/Tear.^Oales of "All-Participants: Trainirig Name'. Trainer-Used..
Training Date, iv of-AII.Participants and Status; # Increased Competencies
Training; List tjased on P'rimary Topic: Training" Name, Trainer" Used. Training Dale, .Primary

• Topic, # of Participants Compleled,# of lncr.eased"Go.mpetencles \
Training List baso.d on Sec6ndary.Tp'p.lc: Tr8tnirfg*Namd. ffaln'er Used, Training Dale. S'econ'dary^
Topic,-# of Participants Completed, ft of Increased Competencies •
Trdinee Pailip'pation Email.LIst: IndividUars'name; p.r.c^ram name, em'ail address '•
Trainee Participation Email-Ust for- Sign^ln: Individual's-narne; program name: emailiaddress-

Ability

•I

V'

r

I  .♦

'y

forcredenlialing reports",to Include:" ' ' . . -i- *
Credeniial List based oh quarter d.aie%

o - tndiylduars liame, p.r.ogram name,- ci'ede'ritial. awarded, date aw.arded, dale expiration: '■
Credential List based ort.Quarit'/pesignalion'

o- Individ'uals'-awar.ddd-cred.entiais.to-.include quality-designation'of program working In.
•. * ■'Includes Indiylduars name; program.; narne. quality, designation/rating, of program,

position ofiindiyidual, crederitialj'awarded. dale award,cd; dale expiration". . '
Credential List based-on:TA-Speclalist' .

•  oj individual's-nanrie, program: name.-credential.] awarded, date awarded; TA Specialist
.-workedwith. . i
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Credentiallng and Training Enhancements
MTX provides a suile of reusable, inlelligen!. modular cloud and-mobile applications (apps) designed to
support all aspects of New Hampshire's educator credentiallng system. These can inledace with any
syslern and are. embedded with your. State's regulations and policy. These apps strengthen a better
overall understanding and adoption of licensing regulations to promote improved regulatory compliance
by professional educators .in tha slate andiconsistent credenlialing practices among members of. your
bureau of child development department. Ii is designed to recognize Ihe education, experience, skills and
telenls of those working in early childhood and out of school time program'setlings. It is Intended to
support the ongoing professional developmenl of professionals, particularly given the strong link of staff
development to higher quality programs and positive youth outcomes. The system is designed'to be
voluntary and is based on the following criteria: -
•  Education.and Specialized Coursework

• Work Experience "

• Ongoing Professional Development ;
•  Professional Activities • ' •

i

The scope for this current phase will Include.the continuation of the credenlialing portal development and
win include: i

• < New lattices-to reflect changes in the'credenlialing system. '
•  Eliminating existing lattices to reflect changes In credentiallng system.
•  Updating language and titles to reflect changes in credenlialing system.
•  Building capacity for Professional Activity Units (pAUs) to Integrate from Training Transcript Into a

Credentiallng Application: ' ' [

MTX will enable the following features for-the trainings module on the NHCIS:
• Ability for an .educator to report on and store documentation that demonstrates the completion of

a Professior^i Activity Unit (PAU). ; •
.» Iritegrale Professional Activity Units (PAUs) completed and document them into a training

transcript into the educator's credentiallng application.
o This training transcript could be created as a Salesforce based screen or a rendered PDF.

depending on business need i
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Continued Licensing Develdpiij^t
MTX will continue to address, in ongoing partnership, with NH DHHS. the criticai need toTncrease the
capability to process Child Care licensing applications and manage and report on the status of licensed
child care, residential care.^and youlh^.recrealion programs by further developing the CCiS- t,lcensin9

'fuiTctidns-that'We" Initially implemented In partnership with NH DHHS. MTX will continue to bulld'on the"
suite of reusable, intelligent Salesforce-based applications designed to support all aspects of fslH DHHS's
child care licensing program.. !

These apps strenglhen-o better overall understanding and adoption of licensing regulations, to promote
improved regulatory compliance by licensed programs and consistent--licensing precltcos among
members of your slate tlcen^_department. Th^l powered_anaiytics have helped OHMS leverage data
driven insights lojmprovo dcployrnem-^Moaoucgfi^^w^ they ore most needed .and focus those

-resources.wherc.they will have the most positive impactfdrchildren attendingjicensed programs. ■

In accordance wth this RFQ, MTX will cohlinue to develop the licensing and implement complaints,
incident, and Investigation module(s) on the Salesforce platform, which provides the native case/workflow
management, information gathering, data management, rules engine{s). and daShboarding/reporting •
capabilities to support via configuration or slraight-fo'nyard cuslomizalion using Apex the. technicaC '
business, and functional requirements fcr.these modules. The features to be dellvGred for these modules
are described below;. \-

Waivers to online applications lb eliminate PDF.fonjtt ih'orderto ensureitems'caobe entered.'cpliected
aod reported: * , . '
Camp'renewals so they are.available al ajj 'lfmes during the current license and.maWng updates to camp'
expiration dates.to m'atch,first and last session .dates, updatirig th'e license yea'r annually.- , •
Adding'appiication fields including'^.

•  Start and end dale.'
...• Session dates ■ :

Abiljty for camp directors to Indicate'date.s'not on'sjte due to-field trips, etc.-
Allow camps to update sessions to include.ending earty or extendjog'.sessions
Ability for permits to.be considered a licenses'by Ihe'system. "
Ability to delete aod-withdraw..(with comnhent).cpmplaints; Wisiyers, and applicatrons
Ability to 8how..8ttempt€d.'visil with note> as to Why the visit did nol occur (ex. camp's, closed; could not
access. etc.)i • " "
AtMlity.for public'to filejicenslng cp'mplaints ahd complaint's of unlicensed care iHrpugh IntaKe portal
Ability to allach.ln'cident reports to a specific casei
Abilijy to posting documents lo.pprtdl.fp'r prpyiders

Abjlity to:
.  ♦/ DeIete'a'user and/pi;.The.fg0.usqfs'(specific permission;levels onjy) to.^7^ainlain^o^e contact"
•  record . . ?•. "
■  Create" parametersithal. do npt aIlov/:sorrieone'to-.create'additional dccounls (e.gi.-yia Include'

All* I I , * • I— . •email.add'ress)

IDevelbplng. 0 component of the Ucehsjngjfi'a; .module.*:fbr'^Complaint. Iricident. and-Nnvestlgetlon
managemenl.tHal-shall. provlde-the'abilily;to':creatjB both.-narraliye:repo.rts-'and a repo'rt of-findings
cohnected.to reg'ulatpry no.ri-^o'fn'piiance\(yiol3tion.5).mclublrig ar^ ibiificlude the nples relaled-tq ear^
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TX

alIegation.3nd''wh3t.6vldencd'w.a$-gathercd'io'dMermine-if;(h'e violation is founded o'Cnbt founded.
Irfcludlng'but'ndllirniredtb: ^ ^ ' •
,  •! Dateso^'contacts,'^ , ' . . . • y • '• ,
Y: » emailssecii. . i •* • • '-V

calls'mfde
•0 chirdilntervlews ' Y

' t j-'

Adding conr^ponenl'tp the cofhplainl module (o'include'b.ul'not.limiled to]: 'i •, ^
I  • • •Qale Received; • ^ ^
• • Date CoiTiplete'd 1

I  • CoIlaboVation information;'including* drop d^rfiof potential'collabofalive part6'ers..for'the
complajnt:

AbirLly'to.a'djusI thejist of cdnipjaint s'oufc^s

Alerts to avoid duplication _

Ability to connect related comglaints/incIdenls"tb one another fdr/one single'investigation'process {ex
'addinfo*). .. " i .• . • ' , ; • ..
Cgmplaint/inci.denl history"repdrts per pro^faro-andby category-. "

Visit scheduling pcompjs for licensors

Ability to schedule announced visits with-pfograms through a pfoyid.er portal-

Data driven vislt'todlbontent '

Updating of.re^ulations' - ,

tool whichjdentifies best pra<^ice$'wh.en nbteddurlnga visit

followrup visit tools created automalically ds needed

Providing alerts for noQ-cdmpliances of highest.rlsk tb.children

Prompts to prograrns when'visit results require a-re'sponse

Provider responses stored vvilhih the system (emails apd'-log qI phone calls, all communicatioris):

36'0;de9ree'viewfor.Supefvi$prs.and mariagefs including" the ability.lo drill down-to .specific visits '

f^ori^omplian'ce hislory.reports per'program df'by-regulalioh - .y ■

Enhancing injury infdrmahon; for a 3'85 case; rnan'agemenl'vievy-between Child'Care Licensing
(GCLUjand.indivictual.'proyiders ^ j;-"- •.

Unit
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BCD and COLD Operations and Maintenance Support
MTX will provide our {1) Managed Services and (2) Help Desk to provide the Maintenance & Operations
(M&O) services required for the ongoing support, usage, and'enhancemeni of NHCIS.

Managed Services • Framework for Ongoing Enhancements •

MTX Managed Services will provide the necessaiV operational and maintenance activities to support the
NH DHHS and Bureau of Child Development prioritizing activities to align .with changing compliance
landscape and operational needs. We will refine solutions as necessary to align with business decision
Changes including developing new features, e'nhencemenls and bug fixes to support both Bureau of Child
Developmerit and licensing staff. Some deliverables include but are nol limited to support for;
•  Data Quality Management . ' '

o As data grows, there is a growing need for-data cleaning and minimizing duplicate data.
With additional inlegralion and enhancement requires data clean up. In addition, there Is
an easting data clean up debt that needs to be tackled as well. MTX will implement both
Salesforce standard and custom contact matching rules, duplicate detection and handling
processes. MOM Ilke compare end merge features, front end duplicate validation rules so
NH dala stewards can keep on top of the overall ccis data quality

• Workforce.Surveys and support: j - .
o MTX will implement and provide support for all necessary Workforce surveys at NH'

- Bureau of Child Development's direction. '
• Dashboard and Reporting business needs;
• QPR Fjleporting ' •
• Continuous website content updates

•  Internal Staff view enhantements j •
' • Enhancements to.Residential & Placement Program edministration '
,e Enhancements to visit lifecycle management activities
•  Technical Helpdesk management related enhancements
•  Regulation updates and management | '• Current and future Grant app!icalior>sr|iaintenance and support work

Please note new activities will be progressively identified by business every sprint-or sometimes on a
weekly basis. |
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Process: Operations and support work impierhenlalion will occur in sprints to align with business and
compliance goals. Project team will execute worit effort In three week sprint iterations and new features,
enhancements end bug fixes will be developed Iteratively and released lii increments using the Inspect
and.adapt mode). At the beginning of every sprint, MTX will hold sprint planning sessions with the
respective BCO and CCLU business leads who will define the business priorities to solution for the sprint.
MTX team will accordingly provide tinie eslimales and begin development on prlorliized stories In week 1.
Both devclopmerit and testing will occur during week 2. -Business will perform UAT dOring week 3 and the
product Increment will be released .to produclton at the end of vyeek 3 after business sign off. This
approach will be highly development focused, fast, adaptive and flexible. Iterative arid Incremenlal,
collaborative way to self-organize across teams, enhance business and iiser collaboration leading to
belter quality ■ results and provide, maximum return In Investment (ROI). MTX will socialize a list of-
business release notes Including any new features, enhancements and bug fixes at the end of every
sprint release to provide greater visibility on the business value.

InfMtsfrom^Execujtivo;,
Tesfn, Stakeholders,
Customers/Users-

rf-'tti-

•6j''

:Product Owner

1

■In
j .'■ttffAce.. •
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o>
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fijeetlngjifScrum
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(•m
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Bwm •
Help Desk - Framework for Immediate Escalation "
As the incumbent. .MTX is familiar with the jstaffing and operational support needs of NH OHHS. This
engagement focuses on providing technical and operalional support of the application for its, various .users
internal and,e)(lemal users. . 1 "

Gencrei Operations: The .Support Desk will Held incoming interaclions from users to help them navigate'
the system and answer their technical and process related questions, as well as report back to DHHS and
M&O teams regarding trends In support engagements. Included in (he general operations are additional
activities beyond direct user support such as Interaction and metrics reporting, quality assurance, client
feedback, and meeting attendance. j

•  • • General Troubleshooting •  Password Reset • Account Activation

•  Process Inquiries • Reporting o  Application Review

e  Engagemerit Quality
Assurance

• Monthly/Quarterly
Reviews

Staffing Model: The staffing model will include an array of process and technical support professionals,
located in the United States, serving a variety of needs. The operating model accounts for up to 35
support engagements per-day with appropriate levels of .oversight to allow for Agent quality assurance.
Client reportirig, User escalations, and other operalional needs.

Staffing Assumptions: The following assumptions'have been made .and are part of the pricing
determination for this Support Desk. If there' is a desire to change the assumptions it may result in the
need to modify the pricirig agreement: If any slated assumptions are shown to ba invalid, an account
review will t:)e initiated which may result in (he;need to modify staffing levels.
•  All interdctionsin£nglish(0(herlanguagessupportedviaLanguageLine}
• Voice and electronic ticket support ;
o  Average Handle Time (AHT):, 10 minutes •

i

Oporatlonal Hours: The User Support Desk!will operate l\.A6nday through Friday from 6am-5pm Eastern
Time, Monday to Friday, except for Federal holidays (listed below) with all inquiries received outside the
normal operating times to be responded to the next busings day.

rA

US Federal Holiday List (2022) i

New Year's Day January 1, 2022

Martin Luther King Jr. Day. January 17. 2022

Presidents'Day ^ ! February 21.2022 "

Memorial Day i May 30.2022

(

Juneteenth (observed) • | June 20, 2022.

Independence Day ■ , j . July 4. 2022

Labor Day
' September 5,2022

Columbus Day ,j
- October'id. 2022

--
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\

•Veterans Day NovemberU, 2022

Thanksgiving Day ' , " November.24^2022

Christmas" Day (observed)" i — -December 26.2022

-Soufce:-hHp&-:/Mwv;^o^a6v/pQlicV'data-QvefsiQht/pav-leave/federal-ho[idavsWuil=2Q?? ' \ - -
Technology Stack: The mavQ CMS platform will be utilized for the primary interaclibn'tracking system.
By default this will allow for voice support with other chanr^els of engagement available upon request
(chat/web tickets/email). MTX will, provide ja phone number for the engagement of the Support Desk
agents. j

Performance Management and R'eportlngij The mavQ CMS platform will enable us to provide an array
of reporting capabilities surrounding the agreed upon metrics. At program launch-dally updates will be
provided to track and quickly resportd to thelvarious needs of the platform users. Iniliai reported l^elrlcs.
and Key Performance Indicators (KPI) will in'clude but not be limited to the below table. In addition to the
below metrics, additional reporting will be provided related to .the number of cases created that day. the
reasoning ! categorization of those cases', and the status of the cases (open, closed, pending
research...). " I ' ' ' .

Metric Definition ^ , ,

Average Handle Time
(AHT)

Length of support interaction from the time the agent answers the phone to
the time (he call is disconnected (minutes)

Abandonment Rate

(ABD)
The percent of callers who disconnect prior to reaching an agent

Average Speed of
Answer (ASA) ,

•  .1 • •
The average lime.from a caller connecting to the system to then connecting
with an agent

First Call Resolution

(FCR) '
, Percent of calls where'lhe issue was resolved without transferring,.
escalating, or reqOiring a second contact

Incoming Calls' Count of all calls received Into the support desk

Outgoing Calls Count of all calls made from the support desk

NH DolT, RFP Nu/nber 2022-089: i^ew fiampshiro Connactions IntormaU'on Systom
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.  IMTK ,

Reference and Background Check

TM Comntcict xAoff eonduct 'cnmi^ bjKkQtouna chftcks. oihi cm expense, end ncf vfitfie' pny sliff. inciting Sutconlracion'..
•to obOgetlons oj iho Conlrsci vyfto.Aeye btfn^cptjyrclcd of any cnmo of^diibcnesty. i/Kliiding bul/tot limited hi Crtminb}
fnud. or olbt/wisd'convicted ei-ony'fetony or mIsMrrieBnor.oHense'.lor which'bycefcefoiion (or'up to i.jreorii an ouiho/fied'
fjflnaliy. Tho'Conliacfor shall pfornota'and.malntsln an twomness-ol Iho impdrtanee of securing the State's Inlormaiton among
ine'Confrsclo/4 gm^^oi^es ondegent5.,Coni}odofwori(fpKef/i«ffnoi'6epenR/t(edM/)o/K//e. access, ineiv. storeordiKussNH
DfiHS ConRdanllBt Data unlit en aftas(e.lton/s received b^ thfConifactor'tlial eti Cont/aclor.si^foKe-.associated \viih fuiriBng'
'thedbl^Blions o/.fWj Conirocl are, basod.on NH 6HHS providedcibeiia htreiriapdtheir}ob ros^nsiblb'ty nquircments. eligible-
lo-panblfialo in wwk associoiad with (Ms'ContmcL Contmetof egreos lliWiilinit'iBie a ̂ihlnol becJcground check re-invpaligailon
of'.'atJ workforce assigned lo Ifps.Contract every frre years. The fwc yea(period wtft be baed on the date o(Ihe list. CUnlnal
'&a'ckg(OundCheckcpnductedbylt>e.Conlraclororl{5AgenL ' . •

The State
Prefect Siaif.

I mayof-'^'io'e'expense.,conduc/ ftlennce\serBenl{>g of Ute Confrae/ivP/o/ec/Mo/iaper.and/fte Contracro/:.Ke/
ati. The State ihek molniein ifta Confi^ritialltyot refemrke screeni^ nsults. , ^ i;

Response: Read, acknowledged and understood. MTX' conducts background investigations and
reference checks on all of its employees and agrees to comply with the requirement.

NH DolT, RFPNmter 20.22-089: Now Hampshire
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.'V

Schedule of Deliverables and Activities

MIX will provide NH DHHS with enhancements and.support services implementallbn project plan. The
project plan will include the following components: . ■ • . ' ■ .

•  ImplBmenlallon llmeline with post-contract execution activities through system-implementation
go-live readiness and post go-liye support —

o  Checkpoints for approving deliverables to be delivered during implementation phases
• . Data migration strategy ■ I . . ~
•  Testing plan with corresponding fallback strategy for Unit. SIT. UAT, and Quality Assurance
• Training end communication Plan i 1

•  Change management plan that identifies a organization change management rnethod
• -^Risk monaoement-plan— • . •

"• Disaster recovery plan ■
•  System maintenance plan | .
•  Recommended cadence for project team status updates
«  Post-lmplemehtallon assessment to measure Implementation success, adoption, adjustment

1  _ ■

MTX will implement (he enhancements as outlined In this Section over a period 0/ 25 weeks^ During this
period. MTX will collabprate with NH DHHS to capture and refine,business, technical, and non-functional
requirements. During this period, the full Agile solution roadmap will also be established!

Proposed Work Plan . * .

The following presents the proposed work plan along with our typical deliverables per Implemenlatldn
phase. We have combined NH OHHS's desired deliverabfes with typical MTX deliverables. MTX will
provide NH DHHS's desired deliverables during the course of this engagernenl. Once (he enhancements
are deployed to production, -MTX will transilidn to Maintenance and Operations Services - high -(evel
deliverables for this M&O period have been provided as well.

-  \ • : ■ ■ ^ . . . .

Rhascjl Duration
iV

Dellve'rablVs'and Actiyities.

Conduct Project KicKoff Meeting

Work Plan

Weekly Project Status Reports

Approved stories defined by (ha business practices

Information Security Plan

C6mmunicatipns,ahd Change^Managemeht Plan

Detailed Project Plan

73

• • .V f

Duration

iKit •-.-aj

Deliverables .and'Actlvlties

Systems Interface Plan and Oesign/Capability

Systems Security Plan

I Testing Plan

NH OqIT. RFP Number 2022-069: New Hampshire Connections Informetlon System
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~  Data Conversion Plan and Design •.

beploymenl Plan " ^ • -i

Disaster Recovery Plan

End t/ser Support Plan .

Business Continuity Plan

•  1 Integration Testing Plan

Business Requirements Matrix ■ - . -

Deliverables and Activities
Enh'artcements and Quality'Assuran'ce

peliyerabt6$;ar)d A'ctlvitips
Systems Integral'lon

Deliverables and Activities

■  Iricremerital-UAT

Conduct 3rd Party Penetration Testing and
Application Vulnerability Scanning j

Define Systems Integralions
' Strategy end Approach

Conduct User Acceptance
Testing

Security Risk Assessment Report
:  Define'Integrations Data

Quality Approach
UAT Hand-off for each -

Sprint

Security Authorization Package
:  Identify Integration Risks..
! PreliminaryActivities. and

Resources

MTX / DHHS to perform
UAt for each Sprint '

Conduct System Performance
' (Load/Stress) Testing

j  Integration Design
Documentation

Team will resolve issues

during UAT for each SprinI

System Performance Tes't Summary .
1

'  Integration Development
1

Receive Sign-off from the-
DHHS for each Sprint

Provide Software Licenses if needed
! Prepare Integralions Test .
i  Planning

Document UAT results for'

each Sprint

Provide Fully Tested Data Conversion
Software

Test In-Bound and

Out-Bound. Interfaces

' Finalize Requirements for each Sprint System and Integration Test
execution for each Sprint, if

applicable

Complete design for each Sprint ' Coordinate with other work
streams for Integration

, Testing for each Sprint. If
.applicable

Build changes for each Sprint Integrations UAT

Provide Sdflware Installed, Conngured.
and Operational to Satisfy DHHS

'Requirements
i  Fix Integrations Issues
1

1  •

Conduct Unit/System Testing for each
Sprint .Cutover Planning

Prepare Test Scripts for QA for each Sprint Production Deployment

Move changes to QA.Environment for each Document Integration UAT

•
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Sprint results and issues

Conduct QA Testing and Resolve issues
during QA for each Sprint

Prepare System Training ■
,document(s) for each Sprint,
;  . if applicable

•

Document QA Test Results for each Sprint Conduct Syslem Training for
;NH DHHS for each Sprint, if

applicable

Perform Production Tests !  ' * * * -  .

Production Deployment Test Surnmary
\
i
1  'i'

User Acceptance Testing Plan 1
Documentation of Operalional Procedures 1

1
•

Comprehensive Training Plan and
Curricuium

1

Enllly Relationship Diagram -■}

Data Flow Diagrams ;

Security Architecture Diagram 1 :  ■
Context Diagram •

■

mI •«.

Tfalning.VjiChangelEnablement
Avirz'a —

Oeliv.erablcs'ahd Activities
*' t • 'a-

Conduct User Acceptance Testing

UAT Test Summaty Report

Conduct Training

Training Conhpletion Summary Report

Go;Uive>Support
Oiirati^

,Weehs>J5^.'*T

■'ti-ClllU'ii'.'

4Vr-
Deliverables and Activities

Production Readiness Check and Preparation for deployment

Converted Data Loaded Into Production Environment

Deploy "enhancements into Produciion EnWonment:-Migrale changes to Production
Production Validalion/Srnoke Test by vendor

Production Validalion/Smoke Test by Client

Production Deployment Report

Provide Tools for Backup and Recovery of at) Applications and Data

Complete all deliverables and documents, [review with NH DHHS. handover, and receive sign^ff

NH DotT, RFP-Numbor 2022-059: N$w Hampshir$ Cpnnactkins tnformalion Syslem
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Culover

Execute System Security Plan- —

Conduct hand-off sessions / Execute Transition Plan

Setup users, profiles^rples and permissions

Monitoring for issues, performance, resolve post-production-issues conduct hand-off sessions

TTZ

•72'yveeks:M8"monihs); .-"r.-'-vV

I */ ''

%. . • Po!i,yer,Sbies;a^ Actly.(ti-e's 1

Partner with DHHS to identify and fix issues

Provide enhancements to make better use of the system as discovered through use

Updates-to process and applicable rule and law changes

NH DolT, RFP Number 2022-0^9: New Hampshire Coftnocl/ons Informethn System
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ovarx ,
The following timeline is an estimate for the lime required to complete the scope identified in this statement of work. The exact timei'me will be
maintained by the Project Manager and subject to change as the project progresses. The actual implementation may vary. . ...
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Software License Requirem^s.

Satesforce Service
C]pud.(UnIimiled

-Edition)

Sajesforce
-Cuslbmef •

Community Login,
(Monthly)

Saleslorce Shield

Salesforce GOV

.  Cloud

uasBi

Required for DHhs Staff
—membcfS'.lo'accessi

operate, ond'maintain the

licensing>so!ution

Service-Cloud

Unlimited Edition

Online portal*'-'public
facing. Informalidn IntaKe

and display.

Cybersecurity and auditing.

Ensures Salesforce
servers are heldin the.

United Slalesi FedRAMP

compliance.

Customer Corhmunily
Login

Salesforce Shield

Salesforce Unlimited

Edition GOV Cloud Plus

SO

4000

m

m

i
it*.—5«r

i
w

m
a

•j
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Cost Proposal
Costs and payment schedules are detailed below.

r^vi

Ml
m:A

faji

Enhancements and tmplomentatlon
(25 weeks) '

Help Desk Services
(72 weeks) ^

Managed Services'

(72 weeks) i

Total Cost

$2,152,100

$ 501,158

$ 356.560

$3,011,816

Assumptions i

• MIX pricing does not include Salesforce licensing costs. MTX assumes OHHS will
' procure these licenses separately, as needed.
• MTX pricing does not Include any contract vehicle fees. If required.
•  There are no anticipated travel or expenses in order to pcrfbrrn the Services. In the'

event that changes. OHHS will reimburse MTX for pre-approved travel and
expenses incurred in the performance of the Services.

• • • Invoices will be mvbiced with net 30 payrhent terms.

NH Dol T. RFP Number 2022-08$: New Hempshiro Connocr/ort$ Inforwaiion System
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liVinrX
Enhancements and Implementation

N/A

Milestone 1;

Inillalidn / Validate & Design
(Project Kickoff/Approval of

Delailed Requirements) ,

1. Kick*Off Meeting Complejed
2. High level project Plan
3. Weekly Status Reporl/s
4. Help Desk deployment

$242,111

N/A
•Milestones: |

Scope Checkpoint \
1:' User Stories
2. OHHS Sign-off on defined user stories $ 60,704

.Development

QA

Integralion
UAT & Training

Mllbstone 3: '
Configuration & Development

[Completion of
Development/Start of UAT);

T. Approved User Stohos
2. DHHS SignToff on defined user stories

3. Initial system connguratbn and
developmehl

4. Connguratlon workbook • 95% complete
5. Data dictionary document

$1,076,050

Integration
UAT & Training

UAT

Milestone 4: • |
Completion of End lo End User

[Acceptance Testing /. I
Completion of UAT) 1

1. UAT preparation and execution
2. Prioritize UAT issues

3. Weekly status meeting
4. Updated User Stories
5. Updated Data model Diclionary

$645,630

Deploy. Go '
Live, Support

- MitestoneG: )

Deployment & Rollout '

1. Production deployment checklist
2. the final solution'ls in the production

environment

3. Weekly status report

$64,563

Milestone 6; '
Post Pfoduclion'Support '

1. Posl Go-Live Support ^
2. Weekly status report $ 43,042

1 Total $2,162,100

"These stages corfespond lo the-Stage in the Appendix B. Milestpnes, Deliverables and Pricing Table as
provided in the. RFQ. The names. of the stages have been provided to denwoslrale alignment with our
proposed project plan. -

NHDolT,-RFPNumber 2022'089:N9wHsmp5him Connections Inlormalion System
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im
Maintenance & Operations ^
Support Subscription and Payment Schedule: These services will beginafter the Post Go-live Support
is completed. A Tegular account review will be completed to allow for the n^hr-sizing. scaling up or down,
of these M40 offerings: . • '

iiSi
Managed
Services

^  1

30 hours a week-for 72 wdeks (18 months)
at blended rate of $l66/hour

Time & Materials
.  (Monthly) S358.560

NOTEr MTX pricing does not include any contract vehicle fees,. If required.

»>
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Appendix A - Kdy Contractor Staff Resumes
As stated previously, key personnel for our.proposed delivery team wiH include ̂ 0^)6 Berg,
Gaurang Goradia, VVasif Khan, and Brian McDonald. The table summarizes the role of each,
.key resource. -

i
V'

m

m

Hope Berg

5S

nn

Tfr.

Gaurang Goradia

A

t.

WaslfKhan

Brian McDonald

Projoct Manager

'3 Business Architect and SME

.  Business Analyst

Change Enablement Lead

m

By partnering wilh MTX,. DHHS will have a practilioner-led implementalion ("earn that
combines'technical and domain expertise. Resumes for these individuals are on the
following pages. . ' '
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TX

Hope Berg, Vice President, PMO .
IT professionBl with 15* years of.experience in implementing large enterprise solutions end 5* years of
saleslorce copsulting experience. Possesses 75 Salesforce TraHhead Experiitioner badges. Proficient in
the Agile & waterfall methodology for delivery. Experienced in menaging lechnical-teams. working with
cross-functional Sales Cloud and Marketing Cloud teams. Coordinating project plans'end sprints with
third-parly vendors to ensure the project is succes^ul and on time.

Professional Experience '

MTX Group, Inc I Vice President, PMO I -2021 • present • ■

MIX Group, Inc ] Senior Project Manager I 2020 • 2021
'• Manage projects relating to COVID. Google, and Salesforce
•  Driving projects from inlllalion to corhpletion. managing -project plans, controlling scope and

budget, and managing stakeholders
0  Key Clients: SBA

Applrlo 1 Senior Project Manager ] 2019 - 2020
•  Managed- Marketing Cloud implementations and projects within Appirlo. Driving, projects from

initiation to completion, managing project plans, controlling scope and budget, managing,
stakeholders

.. 0 Product Portfolio Implementation ahd/or supported: Email Studio, Automation Sliidio. Journey
Builder, Social Studio, Contact Builder, Mobile Studio, Audience Studio, etc.

•  Create, facilitate, and guide Internal and external teams in strategic alignment to ensure
operational efficiencies at the global scale

• Work with customers to develop, rhahage, and continuously .enhance program roadmaps.
•  Demonsiraled ability to excel on dernanding projects, leading teams of up to 12 members
•  Key Clients: American Lung Association. Florida State University. Live Nation; lvy Tech."Roche

Salesforce | Senior Consultant, Services Project / Project Manager] 2015-2019
•  Man.age Marketing Cloud implementations, along with programs for Strategic and Key Level
.  accounts. Drtvlhg projects from initiation to completion, managing project plans, controlling scope *

and budget, managbg stakeholders |
*- • Product Portfolio lmplemenlalion,arid/or support: Email:'.Aulorriation Studio, Journey Builder, Ad

Studio, Socia) Studio. Mobile, Audience Builder, etc

Education & Certifications . [
Salesforce Email Specialist ' • . * •

NH.OoiT, RFPNumber 2022-089: Now Hempsblrelconnections IntormBtion System
<£> MTX Group Inc.. Juno 2022 1 50



Docusign Envelope ID: FE26615E-47DC-4FO3-9A92-2CDF7B46807E

Docusign Envelope ID: 8E4DB63D-C66D-4C78-8DD9-40A53B484C09
uocowfln envelope lu:

OocuSlon Envelope 10:1689ECC0-BB11-41A7'866F-4E52CD7302EF

Wtx ■ I
•  . . T. i _

Gaurang Goradia, Business Architect and'SME
f 5+ years qf consuUing experience end expertise in the areas ol business exhitecture and system
anetysis, Product and Project- Management, Data management and Quality, Assurance in venous
industries, including Heallhcare end Finance on a variety of SaaS, £-cornmexe, Data Warehousing and
Business Intelligence epplications. Certified PMP and Scmm Master (CSM) .wilh' 10* years of
management experience in various industries leading fx^ects.

•  Core Expertise ^ '

Salesforce *• !
Service Cloud, Sales Cloud, MarXetlng cloud.' Einslein Analytics, Workflows, Approval Processes. User
set up artd role hierarchy. Case Management, custom object and relationships, apex -class and visual
force development, Salesforce Architecture I

Other Tools

MS Project, Version One. ServiceNow. ShafePolnl, Patibnal Suite," DalaFlyx,.MSVisio. tOAD 8.6, SQL
■  Navigator 3.0, SQL developer. Visual Studio. Tableau. Smartsheet. HP Quality tenter, QTP,

Rational Test Tools. (Rallonal robot, test Manager) Informatica, Business Objects. Cognos, SAP BW.
OBI, Crystal Reports. Hyperion, Varioiis MDM

Professional Experience ^ '

MTX Group. Inc. I Lead Consultant I 2017 • Prosont
»  Denned long-term product'vision and evolution roadmap based on the business needs for a

Salesforce sales cloud-based licensing application with tOOk-*- users leading lo greater'user
engagement and adoption. ' i • ■ "" '

•  • Managed feature iteration" through: the' product life-cycle, translating business needs into a
strategic plan, wrilihg and evolving system reguirements and product specifications for the data '
seArices, user experiences, and technology.

Harvard Business School \ Senior Project Manager 12016 - 2017
• Managed a large data warehousing buslness'intelfigence project along with other mediurn-sised

web development projects, "successfully driving project plans encompassing multiple work
streams and delivery paths to completion leading lo greater alumni engagement with HBS

I  •

BIuo Cross Blue Shield ,| Lead Consultant | 2012 - 2015
•  Defined the long-term product scope and evolution roadmap based on the business and user

needs for a SaaS-based b,enefits management system over'several releases.
• Advised Marketing, Sales. Product Management and Contracts senior management on strategies

for dat^ transformation and population of PPACA mandated SOmmary of Benefits and Coverage
using heterogeneous unstructured .data sources and helped successfully implement such
strategies. 1 .

.  ' ■ I

... Education & Certifications i ' .

.  Diploma In Appilcafions Programming | University of California, Los Angeles
M.S. Management Information Systems | New Jersey lnsliluie.of Technology -
B.A, Business | Sydenham College of Comnierce & Economics (My'mbai, India)

t"
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Wasif Khan,- Business Analyst

Core Expertise

•  Languages: Apex, Java. Python. C-«"^
•  Database: SOOL, SOSL, Oracle SQL, MySQL
, o Web Design: HTML CSS. JavaScript
o Others: Copado, GItHub. J.SON

Professional Experience

MTX Group Inc. { Business Analyst I 2020'Present
•  Drives conversation In client rneelings and leads product development.
• Design end-lo^nd systems based on business requirements. . • '
• Oversee overall prr^ecl activities including requirement gathering, development, and quality

assurance." " • |
I

MIX Group inc. | Coniputer Science Interr) 12019-2020
•  Responsible as. a iunior..8u5iness Analyst.. W^s part of multiple projects wilh Salesforce and

government entitles as clients. Participated in discovery sessions with clients and crafted stories
to capture those requirements. Participated in UAT sessions.and helped address'issues arising
out of those. , •

"-i I ' ;i
,  S.

Education a Ccrtlfiqatlohs ' ^ "

M.S., Computer Science | Stony Brook University j Stony Brook. New York \ 2019
B..S., Computer Science and Engineering | Bangladesh University of Engineering and Technology J
Dhaka, Bangladesh 12017 i " .

Salesforce Certifications . " | ' ' . ■
1. Salesforce Certified Platforrn Developer I •-= .
2. Salesforce Certified Platform App Builder ' , '
3. Salesforce Certified Administrator.

NHDolT. RFPNumber 2022-099: Now Hampshire Conneclions Informelion System
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Brian McDonald, Change Enablement Lead
Trsnsformalional leader and Is passionale about Change ManagemenI, People Development, and mental
health. Holds a Lean,Six Sigma Green Bell from Mpdlronic and Syracuse University. Certified DMAIC
Probjem'Solving Instructor. Proven track record of building effective and dynamic teams, capeble of
problem-solving to build scalable solutions end Cross-Functional initiatives. Grows organizations through
the development of sustainable initiatives and people development. •

r  Professional Experience - * •

MTX Group. Inc. I Change Enablomont Lead I Oct 2021 > Present
Responsible (or guiding public seclor agencies through organizational change, at,an enterprise level,,
through the partnered development-of holistic change strategies. In addition, responsible for leading
MTXs Change Enablement growth strategy .through cross-functional' partnerships and collaboration.

•' Accomplishments to date include: *
Change Lead overseeing multiple LPI integration^ across the'Northeast

•  Enterprise level coaching for multiple change initiatives across the US'

Darn Tough Vermont 1 Dir. of Operations / Cent. Improvement Specialist | Get 2019 -Jun 2021
Covered all aspects of manufdctuhr>g including: organizational, change management, people
development, quality, production processes, raw material warehousing, production scheduling and
capacity planning management of a. 125;person manufacturing facility. Major accomplishments include:
•  Increased organizational (raining participation by 7% in three months
• ' Maintained a 98% fill rate and zero pbsillveCOVID-19 cases - ' .

«  Generation of over $S00k in c.pst savings in Q1 of Fy'21 - $1.5m in total
•  Irnpiementation of safety practices; TfRIR reduction of 10 points-from 12.2 to 2-'in <6 months, -

*  Vlant Medical | Global Director of Operational Excellence | Oct 2018 -Aug 2019
Involved developing and managing an enterprise wide operational Iransformalion program for an OEM

■ 'valued at S'iB. Major accomplishments Include: •
•  Sustained transformation of 4 medical device facilities with corhbihed annual revenues of over

S200m; leading to the generation of over $5m in EBITA in 8 mbnths. ' (
.• Implemented improvement projects resulling in a $2.1m Increase In revenue fore single (acilily.

'  . • Identified numerous VIP initiatives valued at over S2m across 4 facilities

• Reduced excess inventory of over S4m within 6 months.

Cardinal Health | Senior Manager OpEx and Engineering ] Nov 2017-Oct 2018
Managing all aspects of process and project engineering, operational excellence and maintenance for a
400-person facility with a COP of over $70M annually. Led a team of over 30 employees, in the absence
of the site's Senior Oirector,- assumed responsibility for- the entire organization. Major accomplishments:
•  Established a 5-year strategic: roadmap for organlzational heaUh improvement.
•  Exeduled.S1.3m million in cost reduction initiatives to align with organizational MP&E:

• • Ensured on (irne delivery of Pre-MarketAppj-oval for the corlversion of a Class.lll medical device.

Medtronic I OpEx Manager, GBP I Oct 2015 - Nov 20.17 ■
Facilitating business process excellence via the rhethodlcel investigation, analysis, review and
documentation of funclionat business $pecific8tton$.-.Ma]or accomplishments include:. , ...
•  Leading the organization to'dchieve over $17 million in cosl'savings.

-  • Developing a multimillion-dollar.cost .savings initialive to receive rebates on duties paid on Imports

fVlodtronic i Manufaciurlhg Supervisor | Sep 2014 - Oct 2015

United States Army I Commlssionod Offlccp May 2008 - Oct 2014
'  Education & Certifications . | '

M.S., Strategic Organizational Leadership | |Quinniplac University | North Haven. CT12017
Bachelor of Commuriications, Broadcasting Administration {Georgia Southern University 12006

i
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Exhibit 0-

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor idenlificd in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of Ihe Orug-Froe Worlipjace.Act of 1988 (Pub. L. 100-690. Title Subtitle 0; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as Identified in Sections
1.11 and1.12oftheGeneralProvls}on$execulethefollpwingCertificalionr

ALTERNATIVE I • FOR GRANTEES OTHER THAN mOiyiDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES • CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS '
US DEPARTMENT OF AGRICULTURE. CONTRACTORS

i  • • . ' •
•This cerlilication is required by the regulations implementing Sections 5151-5160 of the Drug-Free

• Worlrplace Act of 1988 (Pub. L 100^90. Title V. Subtitle D; 41 U.S.C. 701 et seq.). The January 31
1989 regulations were amended end published as Part 11 of the May. 25.1990 Federal Register (pages
21681-21691). and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, ihalthey will rnaintainadrug-free workplace. Seclion:3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-conlraclors) that is a Slate
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set-out below is a
material represenlation.of fact upon which reliance is placed when the agency awards the grant. False
certtficalion or violatlon of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment.' Conlractors using ihls form should
send ft to: ' ' • ^

i  1 " .

Commissioner . • , •

NH Department of Health and Human Services < -
129 Pleasant Street,
Concord, NH 03301-6505

1. The grantee certifies that it wlll or will continue to provide a drug-free workplace by:
1.1. Publishing a slalemenl notifying ernployees that the unlawful rhanufacture, distribution,

dispensing, possession or use of a ,controlled substance is prohibited in the grantee's '
workplace and specifying the actions that vs^ll be taken against employees for violation of such
■prohibition; • > •

1.2. Establishing en ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;
1.2.2. The grantee's policy of, maintaining a drug-free workplace;
1.2.3.; Any.available drug counseling, rehabilitation,.and employee assistance programs; and
1.2.4. The penalties that may be Imposed upon employees for drug abuse violations

occurring In (he workplace;
1.3. Making it a requirement that each employee to be engaged in the performance of the grant be

given a copy of (he slalemenl required by paragraph (a);
1.4. :Nolifying ihe employee in the slalemenl required by paragraph (a) lhat. as a' condilibn of

. employment under the grant, the ernployee will
1.4.1. Abide by the terms of the "slaiement; and
1.4.2. Notify Ihe employer in writing of his or her conviction for a violation of a crirhinal drug

stalule occurring in (he workplace no later than five calendar days after such
conviction; '

1.5. Notifying-the agency in writing,.within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or.clherwise receiving actual notice of such conviction.
Ernployers of convicted employees must provide notice. Including position title, to every grant
officer on whose grant•aclivily the convicted employee was working, unless the Federal agency

.  ■ ■ P/y •
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has designated a central point for the receipt of such notices. Notice shall include (he •
identification number(s) of each affected grant; >

"  1.6. Taking one of (he fotiowing actions, within 30 calendar days of receiving notice under
? subparagraph t.4.2, with respect to any employee who is-so convicted
.  1.8.1. Taking appropriate persohnei ection against such en employee, up to and including

terrnination, consistent svilh the requirements of the Rehabllitalidn Act of 1973, as
amended:'Of

1.8.2. Requiring such employee to participate satisfactorily In a drug abuse ossistance or
rehabilitation program approved for such purposes by a Federal, Slate, or local health,

.  . .law enforcemeni. Of other appropriate agency;"
1.7. Making a good faith effort to continue (p rnalntain a drug-free worVplace through

■ implementation of paragraphs 1..1.1.2, 1.3, 1.4.1.5, and 1.6.

2. The grantee may Insert'in the space'provided below (he sitefs) for (he performance of work done in
connection vnth the specific grant. i . ■

Place of Performance (street address, city, county, state, zip code) (list each location)

Check □ if (here are workplaces on file that-are nolidentified here.

Vendor Name;MTX croup, inc.

9/6/2022•

Date

\)oJi Naifii
• Name: Nobe.i
Title: Chief Executive officer

CuOHKS/iiort)

Exnibil 0-C«rtiDcalfOnregarding Drug Free
Wor1(place Requirement

Pago 2 of 2 .

Vendor tniUab

Dale
9/6/2022
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CERTIFICATION REGARDING LOBBYING
i

The Vendor idenlirred In Seclioh 1.3 of the General,Provisions agrees to comply wilh the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Reslriclions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as Identified in Sections 1.11
and'.1.12 of the General.Provisions execute the fotlowi/ig Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES • CONTRACTORS • .
,US DEPARTMENT OF EDUCAtfbN - contractors
US.DEPARTMENT OF AGRICULTURE - CONTRACTORS

If. * . • .•

Programs (Indicate applicable program covered): ■
■Temporary Assistance to Needy Families under Title IV-A
'Child Support Enforcement Program under jlitie IV-D • ^ ,
'Social Services Block Grant Program under Tilie XX
'Medicaid Program under Title XIX I . •
•Community Services Block"Grant under Title"Vl
•Child Care Development Block Grani under Tilie IV • ^ .

*

The undersigned certines; to the best of his or her Icnowledge and belief, that:

1. No'Federal appropriated funds have been paid or will be paid by or on behalf of Ihe undersigned,-to
any person for Influencing or attempting to influence an officer or employee of any agency, a ftflember
of Congress, an officer or em'ployee of Congress, or an employee of a Member of Congress in
conriection with the awarding of any Federal-contract, continuallon; renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention

. sub-grantee or sub-conlracloc). ! ^ - ' • • '
'  ' „• •2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for

.influencing or attempting to influence an officer or employee of any agency, a Member of-Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection wilh this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contracior). Ihe undersigned shall complete and submit Standard Form. LLL. (Oisclosure Form to "
Report Lobbying. Iri accordance wilh its instructions, attached and Idehiified as Standard Exhibit E-l.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards al ell tiers (Including subcontracts, sub-grants, and contracts under grants,loans.- and cooperative agreements) and jhat all sub-recipients shall certify and disclose accordingly.'

This certincaiion is a m.alerial representation of fact upon which reliance was placed when this transaction
was fhade. or entered into. Submission of this certification Is a.pfercquisile for making.or entering rn.to this
transaction imposed by Section 1352, Title. 31. U.S. Code. Any person who fails lo file the required
certificalion.shall be.subject lo a civil pfenalty of nol less than $10,000 and not rnorc than $100,000 (or
each such failure. - ■ . '

7  , Vendor Name: htx croup,. Inc. -• '
\

9/6/2022 ; ; .PftSWlX' .
P^te Name:oa$ Nobel

r  Title:
chief Executive officer

E - CenlfiMdon RegsrCing Lo.bbylrtg Vendor InUlais
Pa/
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i c

CERTIFICATION REGARDING DEBARMENT. SUSPENSION

'  ' AND OTHER RESPONSIBILITY MATTERS -

The Conlraclor Identified In Section 1.3 of the General Provisions agrees to comply v/ith the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarmenl,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's ^
representative, astdentifted in Sections 1.11.and 1.12 of (he General Provisions execute the following '
Certificalion: • > i

INSTRUCTIONS FOR certification

1. By sigrring and submitting this proposal (contract), the prospective primary participant is providing the
- certiflcation set'oul below. |

2. The inability of a person to provide (he cemficalion.required below will not necessarily result in denial
of participatiori in (his covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification, the certification or explanation will be
considered In connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disquaiify such person from-pa/iicipation in
this-transaction. |

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined lo enter into this transaction. H it is later determined (hat the prospective
primary participant knowingly rendered ah erroneous certification. In addition to other remedies
available to the Federal Government. ■DHHS may terminate this transaction for cause or default.

4.' The prospective primary participant shall Iprovide immediate written notice to the DHHS agency to
whom this proposal (contract) is submitted if at any time the prospective primary .participant learns

' -that its certification vi^s erroneous'when submitted or has become erroneous by reason of changed
.  circumstances. . . j ' «•

1

5. The terms "covered tranisaclion," 'debarred,' 'suspended,' 'ineligible," 'lower tier covered •
trensaction." 'parllclpanl.' 'person.' 'primary covered; transaction.' 'principal.' 'proposal,' and
'voluntarily excluded.* as used In this clause,' have the .meanings set out in the Definitions and
Coverage secltons of the rules Implemenling Executive Order 12549; 45 CFR Part.76. See the
attached definitions. ' !

'  . • 1
6. The prospective piimary participant agrees by submitting this proposal (conlraci) Ihat, should the

proposed covered transaction t^e entered into, it shall not knowingly enter into any lower tle^ covered
transaction with 'a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in thls covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submilllng this proposal that-it will include the
.  clause iilled 'Certification Regarding Oebarmeni. Suspension. Inellgibility and Voluntary Exclusion -

Lower Tier Covered Transactions." provided by DHHS, without modification, in all lower tier covered
'  transactions and in all soliciialions for lower tier covered transactions. -

6. A.participanl in a covered transaction may rely upon a cer^ficatlon of a prospective participant in a
•  lower tier covered transaction that It is not debarred, suspended, ineligible, or involuntarily excluded

.from the covere'd transaction,, unless it knows that the certification Is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of Its principals. Each
participant may, but Is not required to,' check the Nonprocuremenl List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certificalion required by this clause. The knowledge and

I  P/y
ExhWl F - CertificaUpn Regarding Detofmenl Sujpenstoo Conlroctor Inttiab »

!  And Other Rejpensibility Matters 9/6/2022
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infonnatlon of a participant is riot required to exceed that which is normally possessed by a prudent
person In the ordinal course of business dealings.

10. Except for transactions authorized under paragraph 6 of these inslructions, if a participant in a
covered transaction knowingly enters into a tower tier covered transaction with a person who Is '
suspended, det>arred. Ihellglble. or voluntarily excluded from participation In this transaction. In
addition to other remedies available to the Federal government. DHHS may terminate this iransaction
for cause or default • I . " . .

PRIMARY COVERED TRANSACTIONS ! ■ • ■ .
1.1. The prospective primary partidpahl certifies to the best of its knowledge and belief, that It and Its

principals: ' j
11.1. are not presently deb'arred, suspended, proposed for debarment. declared Inetlglble, or

voluntarily exduded from covered transactions by any Federal deparlment or agency:
11.2. have notwithina three-year period preceding this proposal (contrBct) been convlcted'of or had

a dvil judgment rendered against them for commission of fraud or a criminal offense In
connecUbn with obtaining, attempting to obtain, or performing a pubBc (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or Slate antitrust
statutes or commission of embealemenl. theft, forgery, bribery, falsification or destruction of
' records, making false statements, or receiving stolen property;

are not presently Indicted for olherwse criminally or civilly charged by a governmental entity
(Federal. Stale or local) with commission of any of the offenses enumeraled in paragraph (l)(b)
of this certification: and | "
have not within a three-year period preceding this applicaUon/proposai had. one or more public
transactions (Federal, Slate or loc^l) terminated for cause or default.

11.3.

11.4.

I  .

12. y^ere the prospective primary participarit is unable to certify to any of'the statements in this ',
certifjcation. such prospective participant shall attach an explanation to this pfoposal (contract).

.LOWER TIER COVERED transactions!
13. By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as
^  defined in 45 CFR Part 76. certifies to the best of Its knowledge and belief that it and its principals:

13.1. are not presently deban-^, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from' participaliori in this transaction by any federal deparlment or agency.

13.2. where the prospective lower tier participant is unable to certify to any of the above, such."
prospective participant shall attach an explarialion to Ihis.proposal (contract). '

.  I ■ ■ .14. The prospective lower tier participant further agrees by submitting this proposal (contract) thai It will
include this clause entitled-'Certificatlon Regarding (?ebarmenl, Suspension, Ineligibility. and
Voluntary Exclusion - Lower Tier Covered Transactions.' without modification in all lower tier covered
transactions and In all solicitations for lower tier covered transactions.

i' Conl/aclorName: MTX croup, inc."

9/6/2022

Date Name:Da$ Nobel

Title:
chief Executive Officer

cu«MH»iioro
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO-
FEDERAL NONDISCRIMINATiON. EQUAL TREATMENT OF FAITH.BASED ORGANIZATIONS AND

• WHISTLEBLOWER PROTECTIONS

The Contra'clor identified in Section 1.3 of Ihe.GenerarProvisibnsagrees by signature ol the" Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification: '' i • • •

I

Contractor \m1I comply, and will require any subgrantecs or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the OmnibusCrime Control and" Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prphiWts
■recipients of federal funding under this staiule from discriminating, either In employment practices or In
the deliveiy of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipienls to produce an Equal Employment Opportunity Plan;
- the Juvenile Justice DePnquency Prevention Act of 2002.(42 U.S.C. Section 5672(b)) which adopts by,
reference, the civil rights obligaiions of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from drscrlminallng, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes'Equal
Employment Opportunity. Plan requirenienis: ' • .
- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of.federal financial
assistance from discriminating on the basis-of race, color, or national origin In any program or activity);
• the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, In regard to employment and the delivery of
services or benefits. In any program or activity;

-the Americans with Disabilities Act ol 1990(42 U.S.C, Sections 12131-34), wtilcti'pfchibits
discrimination and ensures equal opportunity for persons with disabilities In employment, State and local
government services, public accommod'allonsj commercial facilities, and transportation; . ;;
• the Education Aniendments of 1972 (20 U.SG. Sections 1681.1683,1685-86), which prohibits
discrimination on the basis of> sex In federally assisled education programs;-
- the Age Oiscrlminalion Act of 1975 (42 U.S.C. Sections 6106-07). which prohibits_discrimlnation on the
basis of age in programs or activities receiving Federal financial assistance. It d'oei not include
emptoyment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations - OJJOP Grant Programs); 28 C.F.R. pi. 42
(U.S. Department of-Juslice RegulaUons - Nondiscrimination; Equal Employment Opportunity; Policies
and Procedyrcs); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations): Executive Order No. 13559, which provide fundamental principles and policy-rnaklng
criteria for partnerships vrith faith-based and neighborhood organizat'ons;

- 28 C.F.R. pi. 38 (U.S. Department of JusliceRegulalions - Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2.2013) the Pilot program for '
Enhancement of Contract Employee Whlstieblower'ProtecUons. which protects employees against
reprisal for certain whislle blowing activities In wnnecllon wilh federal grants and contracts.

The certificate set out below is a material representalioh of fact upon vmich reliance Is placed when the
agency awards the grant. False certification of wolaiion of the certification shall lie grounds for
suspension of payrnents, suspension or termination of grants, or government wide suspension or
debarment. ] " ,

1  . •

"• Exhibit G
Cootractw tnltlats . ;
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Exhibit G

h the event-a Federal or State court or.FederarTn-si^admlnretrBllve-agchcy moko«.a.finding of
diwflmlnalion after a due process hearing on the Q^oun^S'-^f.^g^ color..refigioh; national origin, or sex
against a recipient of funds, the recipient will forward a copy ofTRSTthdiogtoithe Office Civil Rights to
the applicable cohlracting agencyor division within the Department of HeaffiraflctfHumifi Services, arid
•to the Department of Health ar)d Hurhan Services Office of the.Ombudsman."

I  •'

The Contractor identiHed in Section 1.3 of iHe Genera! Provisions agrees by signature of the Contractor's
representative as identirted in Sections 1.11 and 1:12 of the General Provisions, to execute the following
certification: . -

I. By signing and submiHIng this proposal (contract) the Contractor agrees to comply with the provisions
Indicated above. '

9/6/2022

Date

Contractor Name: mtx Group, inc,

pits M)!/tX
Name: oas Nobel
Title:

chief Executive officer

tmiu

R(V. IMm4

Exhibit G
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CERTIFICATION REGARDING ENVIRONMENTAL TQBACCQ.SMQKE

Public Law 103-227, Part C • Enviroh'rnentalTobacco Smoke, also known as the .Pro-Children Act of 1994
(Act), requires that smoking not be permliied in any portion of any indoor facillly owned or teased or
contracted for by an entity and used routinely or regularly for the provision.of health, day care, education
Of library services lo children under Ihe age of IB. if the services are funded by Federal programs either'
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children's services provided in private residences, facilities funded solely by
Medicare or Medlcaid funds, and porlions of ifacDities used for Inpatlent drug or alcohol treatment. Failure
to'comply with the provisions of Ihe law mayjresull in the imposition of a dvil monetary pertalty of up lo
SidOO.per day and/or the Impdsillo.n of an admlnislratlve compliance order,on Ihe responsible entity.

The Contractor Identified in Section 1.3 of the Ceneral Provisions agrees, by signature of the Conlraclof's
fcpresenlative as identified In Section 1=11 and 1.12 ofthe General Provisions, lo execule lhe fcllowljig
certification: I

'  I . . .
1 ■ By signing and submitting this contract, the Contractor agrees to make reasonable efifcrts to comply

with all applicable provisions of Public Law 103-227. Part C. known as Ihe Pro-Chiidren Act of 1994.

Contractor Name: MIX Group, -inc.

9/6/2022

Dale Namei'Oas Nobel
nue:

chief"Executive officer

I

CUOHKSfllOTl)
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HEALTH INSURANCE PORTABiLITY AND ACCOUhlTABILITY ACT
• BUSINESS ASSOCIATE AGREEMENT

'■ ■ .i •
The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to.
comply.wilh the Health tnsurance Portability and Accountability Act, Public Law 104-191 and"
•with the Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, "Business

. Associate' shall mean the Contractor and subcontractors and agents of the Contractor that
receive, use or have access to protected health Information under this.Agreement and "Covered
Enlity" shall mean the State of New Hampshire, Department of Health and'Human Services.-

I  * ■
(1) • Definitions. j
a. 'Breach' shall have the same meaning as the term "Breach" In section 164.402 of Title 45,

Code of Federal'Regulations. '

b. 'Business Associate' has the meaning given such term in section 160.103 of Title 45. Code' "'
of Federal Regulations.

c. ;|Coyered_En^ has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulalions. * = . . .

.i ' • " "
j

d. 'Deslonated RecordiSet" shall have the same meaning as the term "designated record set"
in 45 CFR Section 164.501. . ■ * ■ .

e. "Data Aogregation" shall have the same meaning as the term 'data aggregation" in 45 CFR"
Section 164:501.

I  . . ^

f. 'Health Care ODerations- shall have the same meanirig as .the term 'health care operations'
• ' In 45 CFR Section 164.501. i . >•

g. "HITECH Act" means the Health Inforrnation Technology for Economic and Clinical Health
•Act, TllleXtll, Subtitle D. Part 1 & 2 ofhhe American Recovery and Reinvestment Act of
2009. ;

i  -v
■ h.. "HIPAA" means the Health InsuranceiPortability end Accountability Act df .1996. Public Law

104-191 and the Standards for Privacy arid Security of Individually Identifiable Health '
Information, 45 CFR Paris 160, 162 and 164" and amendments thereto.

i. "Individual" sha}l have the same meariing'as the term 'iridividuar in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative In accordance with 45
CFR Section 164.601(g). ' .

' j. 'Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Paris 160 and j164, promulgated under HIPAA by the IJnited States
Department df Health and Human-Services.

k. 'Protected Health information" shaJI.have the same meaning as the term "protected health
Information" in 45 CFR Seclipn 160.103, limited to the information created or received by
Business Associate from or on behalf of Covered Entity. ' . '

i  6*WWI • Conl/ociw WUals
... Health Insurariee PohaWDiy Ad

Bujineks Associate Ao/eement .
Page 1 of 0 Date ^
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I. "Required bv Law' shall have the same meaning as the term "required by law" in 45 GFR
Section 164^03. '

m. 'Secretary*shall mean the Secretary of the Department of Health and Human Serwces or"
hisfher deslgnee.

n. •'Security Rule" shall mean the Security Standards for the Protection of Eleclrohic Protected
Health information at 45 CFR Part 164. Subpart C, and amendments thereto.

t

0.. ^Unsecured Protected Health Information" means protected health inforrnation that is nol
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is a^redited by the American National Standards
Institute. .

.  _ I

p. Other Definitions - All terms not otherwise defined-herein shall have the meaning
established under 45 C.F.R. Parts 160,162 and 164, as amended from time to lime, and the
HITECH ■ ■ •
Act:'

'  i ^

(2) Business Associate Use and Disclosure of Protected Health Information.
I

a. Business Associate shall not use.'disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably rnecessary to provide the services outlined under
Exhibit A of, the Agreement. Further. Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use. disclose, maintain or transmit
PHI In any manner that would cbn'stitute a violation of the Privacy and Security Rule.

b. • Business Associate may use or disclose PHI: '
I. For the proper management and administration of the Business Associate;
II.. As required by law. pursuant toJhe.terms set forth.in paragraph d. below; or .
III. For data aggregation purposes for the health care operations of Covered

"• Entity.. " ' ' • • '

c. To the extent Business Associate jis-permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to making any such-disciosure. (I)
reasonable assurances from the third party that such PHI will be'held cdnfidenlially and

. used or further disclosed only as' required by law or for the purpose for which -it was
disclosed to (he third party; and (il) an agreement from such third party to'notify Business
Ass6ciate.-in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI. to the extent it has obtained
knowledge of such breach.

d. the Business Associate shall nol. unless such disclosure Is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis|that it is required by law, without first notifying
Covered Entity so that Covered Entity has an oppbrlunlly to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Business

W
2^2014 Exhiblll ConVactorJnillalj^
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies. .. I - .

e. if the Covered Entity notifies the .Business Associate that Covered Entity has agreed to
be bound by additional restrictioris over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shati not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

t  •

1  . •
{3) . ObllQattons and Actlvltleo of Business Associate.

!  . • r

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after (he Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured '
protected health information and/or any security Incident that may have an impact on the
protected health Information of the Covered Entity.

b. The Business Associate shall imrhediateiy perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but hot be

■  limited to: ' '

0. the nature and extent of the protected health information involved, including the .
.  types of identifiers and the likelihood of re-identificalion;
0 The unauthorized person used the protected health information or to whom the

disclosure was made;
.. 0 Whether the protected health information was actually acquired or viewed'
0  The extent to which the risk to the protected health information has been

mitigated. ;

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to. (he
Covered Entity. •

c. The Business Associate shall comply with all sections of the Privacy,. Security, and^
Breach Notification Rule. ' " ' • • '

d. , Business Associate shall make available all of .its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf.of Covered Entity to the Secretary" for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of Its business associates that receive, use or have
access to PHI under the Agreement, to. agree in writing to adhere to the same
restrictions and conditions on the use'and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be conisidered a direct third party beneficiary of (he Contractor's business associate
agreements with Contractor's Intended business associates, who will be receivingj^l

3^2014 ExWWM ConUoctof Inlliab l_
Health lrttur«nc4 PortabUlly Ad
euslncss AViooiato Agreement ^ 9/6/2022-
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.. .pursuant to this Agreement; with rights of enforcement and indemnificatlonjrom such
business associates who shall be governed by standard Paragraph #13 ofThe.standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of

.  protected health information. |

f. Within 'five (5) business days of receipt of 'a written request from Covered Entity.
Business Associate shall make available during normal business hours at its offices all
records, books) agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. • Within ten (10) business-days of receiving a written request from Covered Entity,
'  Business Associate shall provide;access to PHI in a Designated Record Set to the

Covered Entity, or as directed by Covered Entity, to an Individual in order to meet the
requirements under 45 CFR Section 164.524.

h. j Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record ab^out an Individual contained in a Designated Record.
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligalions under 45 CFR Section 164.526.

: l. , ' Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an '
individual for en accounting of disclosures of PHI in accordance with 45 CFR Section-
164.528: 1 ■ .

Within ten (10) business days of receiving a written request from Covered Entity for a
request for^an accounting of discldsures of PHI. Business Associate shall make available
to Covered Entity such (nformalioh as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 Of R
Section 164.528. |

k. In the' event any Individual requests access to', amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to'Covered Entity. Covered Entity shail.have the
responsibility of responding'to forwarded requests. However. If forwarding the
Individual's request to Covered Entity would cause Covere.d Entity of the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond,to the Indivlduars request as required by such law and notify

• Covered Entity of such response, as soon as practicable. * '

I. Within ten (10) business days of termination of the Agreement for any reason, the
Business Associate st>all return orldeslfoy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any'copies or back-up tapes of such PHI.' If return or
destruction Is nol feasible,'or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend .the protections Of the.
Agreement,'to such PHI and Itmil further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business pfj ■

•  ExhWH CoAlfflctOf Initiab ' ■
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Associate maintains such PHI. If Covered Entity, in its sofe discretion,-requires that the
. Business Associate destroy,any or all PHI, the Buslness'Associate shall certify to
Covered Entity that the PHI. has been destroyed. -•

(4) Obllqatiohs of Covered Entity |

a. ' Covered Entity shall notify Business Associate of any changes or limllatlon{s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or dlscldsUrb of PHI.

i'; /

b. Covered Entity shall promptly notlfy^Buslness Associate of any changes in. or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

€. . .-
':r

Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to In accordance with 45 CFR 164.522,

such restriction may affect Business Associate's use or disclosure of

(5) .Termination for Cause ,

In addition to Paragraph 10 of the [standard terms and conditions (P-37) of this
Agreement the Covered Entity may Immediately terminate the Agreement upon Covered
Entity s knowledge of a breach byiBusiness Associate of the Business AssociateAgreement set forth herein as Exhjibit I. The Covered Entity may either immediately
terminate, (he Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe jspecified by Covered Entity. If Covered Entity '
determines that neither ferminalion nor cure is feasible, Covered Entity shall report the
violation to the Secretary. ' j . ^ ,

(6) Miscellaneous I ' ''
i

Definitions and ReQulalorv References All terms used, but not otherwise defined herein
.  shall have the same meaning-as those terms iri the Privacy and Security Rule, amended

from time to time. A reference in the Agreement, as amended to Include this Exhibit I to
. a Section in the Privacy and Secunty Rule means the Section as in effect or as
amended.

b. Amendment. .Covered Entity and Business Associate agree to take such action as Is "
necessary ̂0 amend .the Agfeerrierit, from tirpe to lime as Is necessary for Covered'• Entity to comply with the changes In the requirements of HIPAA, the Privacy and

• Security Rule, and applicable federal and state law.
I

' c. Data Ownership.-The Business Associate acknowledges that it has no ownership rights
With respect to the PHI provided by, or created on behalf of Covered Entity.

I

d. Jnlerpretation. The parties agree tlial any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA. the Privacy and Security Rule,

!  ; ConifDCtof Inlilaia
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e. Segregation. If any term or condition of this Exhibit I or the application thereof to any
person(s} or circumstance is held invalid, -such invalidity shall not affect other terms or
conditions which can be given effect without the Invalid term or condition; to this end the
terms and conditions of this Exhibit 1 are declared severable.

' . . j 1* • •
f. Survival. Provisions in this Exhibit I regarding the use and disclosure of PHI, return or

destruction of PHI. extensions of the protections of the Agreement in section (3) I. the
■  defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37). shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit I.

Depanmeni of Health end Human Services | mtx croup, inc.

The State Name of the Cont
•j

Signature of Authorized Representative

Karen Hebert
I

Name of Authonzed Representative
Division Director

Title of Authorized Representative

.9/6/2022 ■: ;
Dale' '

ractor

Signature of Authorized Representative

Das Nobel

Na me of Authorized Representative

chief Executive officer

Title .of Authorized Representative
9/6/2022 . ■

Date

3^2014 I  EsNbltl: . ,
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;,CERT]F|CAT|ON^fe&>frqniNG' THE FEDERPTFUfimiNG ACCOUNTABItJTY AND TRANSPARPwrv
i^/FFATAl COMPLIANCE.- ^

.. The Federal Funding Accountability and TranspirencrAciXFFATA) requires prime awardees
•  Federal grants equal to or greater than $25,000 and awarded'on or.afler October 1. 2010. to report on
date related to execuUve compensation and associated first-tier sub-^nts of $25,000 or 'more. If the
initial award Is below $26,000 but subsequent grant modifications result in a lota! award equal to or over
$25,000, the award Is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information) the
Department of Health and Hurrtan Services (DHHS) must report the following Information for any
subaward or contract award subject to the Ff^ATA reporting requirements:
1. Nemeofentity " [
2. Amount of'award ; ■
3. Funding agency . • j ^
A. NAICS code for contracts / CFOA program number for grants
5. Program source . i • .
6. Award tide descriptive of the purpose of the funding action
7. Location of the entity . • • • . ' ■
0. Principle place of performance .1 . . •
9. Unique IdentiRer of the entity (UEI #) | ,
10. Total compensation and names of the lop five executives If: • .

10.1. More than 80% of annual gross revenues are from the Federal government and those
revenues are greater than $25M annually and

10.2. Compensation Inform'ation is not.already available through reporting to the SEC.

Prime grant recipients must submit FFATA required date by the end of the month, plus 30 days in wtilch
the award or award amendment is made. ] '
The Conlraclor identified In Section 1.3 of th8|GBneral Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency"Act, Public Law 100-282 and Public Law 110-252
and 2 CFR Part 170 (Reporting Subaward and ̂ ecutiva Compensation Information), and further agrees
to have the Contractor's representative, as identified In Sections 1.11 and 1.12 of the General'Provisions
execute the following Certification: | '
•The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Name: MTx Group, inc.

9/6/2022

Date Name:Das Nobel

Title: Chief Executive Officer

CUXfrMSntcrria

Eihlbh J - CertmcBlloft RoganJIna tho Foderpl Fuo<Jlng CoMnwJor InWab
AccounlabWly And Transpartncy Act (FFATA) Compllarwo
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^FORM A
y  ̂

'i. '-"*•!•

As the Contractor Identified In Section 1.3 of the Genera! Provisions, I certify that the responses to the
below listed questions are (rue and accurate!

1. The up (SAM.gov) number for your entity Is: SX642S7ULP4L

2. In your business.or organization's preceding compleied fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.s: federal contracts, cubcontrecls.

loans, grants, sub-grants, and/or cooperative, agreements: and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, granls. su^rants. and/or

■  cooperative agreements?

X  NO. ^ves
lftheanswer'to#2aboyeis.NO.stophere '
If the a'nswer to #2 above is YES! pleaselanswer the following:

3, Does the public have access to Ihformatidn about the compensation of the executives In your
business Of organization through periodic reports filed under section l'3(a) or 15(d) of the Securities

Exchange Act of 1934 (15 U;S.C.78m(a)i 73o(d)) or section 6104 of the internal Revenue Code of
1986? • I ' ' . ■

...NO YES

If the answer to #3 above Is YES„slop here

If the answer to #3 atiove Is NO. please answer the following:

most highly cornpensaled officers in your business or4. The names and compensation of (he five
organization are as follows:

Name;,.

Name:..

Name:-

Name:....

Name:-.'

Amount:..

Amount: _

Amount:..

Amount:

Amount:.

'  cuo»«ts/iio;i9

Exhibit J - Cortinectlon Rogordtno (ho FodorsI Funding
Aooountability And TroAsparoncy Act (FFATA) Compliance
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Definitionsa:

The following terms may be reflected and have the described meaning In this document:
1. "Breach" means the loss of control, compromise, unauthorized disclosure,

unauthorized acquisition, unauthorized access, or any similar term referring to
^  . situations where persons jolher than authorized users^ arid for an other than

authorized purpose have access or potential -access to personally Identifiable
information, whether physical or electronic. With regard to Protected Health
Information, " Breach" shall have the same meaning as the.term "Breach" In section
164.402 of Title 45. Code of|Federal Regulations.

2. "Computer Securily Incident" shall have the same meaning 'Computer Security
Incident" in section two (2) of NIST Publication 800-61. Computer Security incident
Handling-Guide, National Institute of Standards and Technology. U.S. Oepartrnent
of Commerce. •

3. "Confidential Information" orj "Cbnfidenlial Data" mearis all confidenlial informallbri
disdbsed by'one party to the.other such as all medical, health, financial, public
assistance benefits and personal. Information including without limitation, Substance
Abuse Treatment Records.l Case Records. Protected Health Information and
Personally Identifiable Information.

Confidential Information also, includes any and all information owned or managed by
the Stale of NH - created, received from or on behalf of the Department of Health and
Hurrian Services (OHHS) or accessed In the course of performing contracted
services • of which collection, disclosure, protection, and disposition is governed by
stale or federal law.or regujation. This information includes, but Is notTlmlled to
Protected Health Information (PHI). Personal Information (PI). Personal Financial
Information (PFI), Federal Tax Information (FTl), Social Securily Numbers (SSN)
Payment Card Indust^ (PCI)' and or other sensitive and conndentia! information.

4.- End User means any person' or entity (e.g., contractor, contractor's employee-
business associate, subconlraclor, other downstream user, elc.) that receives
DHHS data or derivative data jin accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. Incident means an act that ()otentially violates an explicit or implied security policy,
vyhich Includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include Ihejioss of data through theft or device misplaceriienl, loss
or misplacement of hardcopy, documents, and mlsrouting of physical or electronic

vs. Last'updoto 10/09/10
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.  mail, all of which may have he potential to pul the data at risk of unauthorized
access, use, disclosure, modification'or destruction.

7. "Open Wireless Network" means any network or segment of. a network that Is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the| State, (o transmit) " will be considered" an open
network and not adequately secure for the transmission of unencrypted PI. PFI,
PHI or confidential DHHS data.

■  • ' !

8. "Personal Informalion" (or "PI") means Information which can be used to distinguish
or trace ari individual's identily, such as their name, social security number, personal
information-as defined in New Hampshire RSA 359-C:19, biometric .records, etc..

.  alone, or when combined with-other personal or .identifying Information which is finked
or linkable to a specific individual, such as dale and place of birth, mother's rnaiden

..name, etc. | "

■ 9. "Privacy Rule" shall .mean the Standards for Privacy of Individually Idenlifiable Health
•  Iriformatiori at 45 C.F.R. Parts |160 and 164, promulgated under HIPAAby the tjniled.
Stales Department of Health and Human Sen/ices.

i  '
■  10. 'Protected Health Information"! (or "PHI") has the same meaning as provided ip the

definition of "Protected Health Informalion" in the HIPAA Privacy Rule at 45 C F R 8
160.103. . j / ,

.  11. 'Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F^R. Part 164. Subpart C. and amendments
thereto. • I

•i- . . I •' . •

.  , ^2. 'Unsecured Protected Health Information" means Protected Health Information that is
not secured by a technology [standard thafrenders Protected Health Information-"
unusable, unreadable, -or Indecipherable to unauthorized individuals arid Is
developed or endorsed by a standards developing organization that is accredited by
tKe.Amertcan National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of C|0nfidenlial Information.
.  1. The Contractor must not use, disclose, mairitain or transmit Gonfidential Information

except as reasonably necessary as outlined under this Contract. Further. Contractor,
including but not limited to ail its directors, officers, employees and agents, must not
use, disclose, maintain or Iransjnil PHI In any rrianner that would constitute a violation
of the Privacy and Security Rule. ^

2. The Contractor must not disclose any Confidential Information In response to a

Dn
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.  I, , '

request for disclosure.on "the basis that It Is required by,law, in response to a
^  subpoena, etc.. without first inotifying .DHHS so that DHHS has an opportunity to

, consent or object to the disclosure. .

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
•restrictions over'and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and ̂ Security Rule, the Contractor must be bound by such
'additionel restrictions and rriust Wot disclose ,PH1 in violation of such additional
restrictions and rriust abide by any additional security safeguards. •

4. The Contractor agrees that DHHS Data or, derivative there from disclosed to an End
User must only be used pursuant to the terms of this Cqntract.

5. The Contractor'agrees DHHSi Data obtained under thisi Contract may. not be used for
any other purposes that are not Indicated in this Contract; •

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract. . i

II. METHODS OF SECURE TRANSfWllSSION OF DATA

1. Application Encryption. If End User Is transrriitting DHHS data containing
■ Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable In cyber security and that said
appllcalion's encryption.capabilities ensure secure transmission via the internet."

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as'a thumb drive, as a method of transmitting DHHS
data. . _ j •

3. Enciypled Email. End User may only employ email to transmit Confidential Data if
email is encrvoted and beirig sent to and being received by email addresses of
persons authorized to receive such information;

4; Encrypted Web Site. If End User is employing the'Web to'transmit Confidential
Data, the secure socket layers (SSL) must be used' and the web site must be

. .i secure. SSL ehcrypts data-transmitted via a Web site.

5. File Hosting Service's, also known as File Sharing Sites. End User may not use file
hosting services, such as ■ Dropbox or -Google Cloud' Storage, to transmit

». Confidential Data. |
6. Ground f^ail Service. End User may only transmit Confidential Data via certified ground

mail within the continental, U.S. arid when sent to a named Individual.

7. Laptops ar>d PDA, If End Lfser Is employing portable devices to transrriit
Confidential Data said devices rriust be encrypted and password-protected,

8. Open Wireless Netwoft<s. End User may not transmit Confidential Data via an open
I

i
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.• .wireless networlt. End User must employ a Virtual private network (VPN) when
remotely IransmiUing via an open wireless, network.

9. Remote User Communication. If End User is employing remote communicatldn. to
access or transmit ConfideoHal Data, a virtual private network (VPN) must .be
installed on the End.User's mob*ile' dev?ce(s) or laptop from which information will be
transmitted-or-accessed. | '

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol, if
End. User is employing an SFTP to transmit Confidential Data. End User will
stnjcture the Folder arid- access privileges to prevent Inappropriate disdosure of
information. S^P folders" and suWolders used for transmitting Confidential Data will
be coded for 24-hour auto-deletipn cyde (i.e. Confidential Data will be dejeted every 24
hours). ■ .:• i •:

11. Wireless Devices. If End User is'transmitting Corifidential Data via wireless devices, all
data must be encrypted tapreverit inappropriate disclosure of information.

i  ■ '

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data .for the duration of this
Contract. After such tirrie, the Contractor will have .30 days to destroy, the data and-any
derivative in whatever form it .mayjexisl, unless, otherwise required by law or permitted
under this Contract. To this end. the parties must;

A. Retention , "
I

I  • •

.  '1. The Contractor agrees it j will not store, transfer or process " data collected in
^  connection .with tha services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implerhentation of
cloud cornpuling, cloiid service or-cloud storage capabilities." and Includes backup
data and Disaster Recover^ locations.

2. The Contractor agrees "to'ensure proper security monitoring capabilities are in
place to delect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor .agrees to [provide security awareness and education for its End
Users In support of protecting Department confidential information.

4. The Contractor agrees to retain all eiectroriic and hard copies of Confidential Data
. in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
' FedRAMP/HlTECH compiianl solution and comply with all applicable statutes and

regulations regardir^g the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anii-vlral, anil-
hacker, anti-spam, anli-spyy/are. and anli-malware ulililies. The environment, as a

■  i ' - '
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whole, must have aggressive intrusion-detection and firewal) protection.

•  ' 6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection 'of any security vulnerability of the hosting

'  • infrastructure. ],.
r ' •
I

B. DIsposUion, |

1. If the Contractor will maintain any ConTidenlia! information on its systems (or its
sub-contractor systems), the Contractor wilt maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor'or any subcontractors as a part of ongoing,' emergency, and or disaster
recovery operations. Whe'n'no longer in use, electronic media containing State of

-  New Hampshire data shall be rendered unrecoverable via a secure wipe prog'ram
in accordance with industry-accepted standards .for secure delation and media
sanilizalion. or otherwise physically destroying the media' (for example,
degaussing) as described ijn NIST Special Publication 800-68, Rev 1. Guidelines
for fv4edia Sanitization, National Institute of Standards and Technology, U. S.-
Department of Commerce. iThe Contractor will documenl and certify'In Writing at-
time of the data destruction', and will provide written certification to the Department .
upon request. The • written certification will include all details necessary to
demonstrate, data has been properly destroyed and validated. Where applicable,
reguialoiy and professional standards for retention requirements will be Jointly
evaluated by the State and Contractor prior to destruction. .

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract. Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shr^ing.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all etectronic Confidential Data

■  by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY j
• A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any

derivative data or files, as foitows|:
i  ' .

1. The Contractor • will -maintain proper security controls to protect Department
. conndenlial Information collected, processed, managed, and/or stored In the delivery
•of contracted services. ! '

2. The Contraclor will maintain policies and ■ procedures to protect. Department
confidential Informaliori throughout the .information lifecycie, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.). .

P
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3. The Contractor will rhaintairi appropriate authentication and access controls to
contractor systems that collect, transmit. Of store Department confidential Information
where applicable.

4. The Contracior will ensure pVoper'security monilbring capabilities are in place to
.  delect potential security events .that can impact State of NH systems and/or

Department confidential inforrnation for contractor provided systems. •

5. The Contractor will provide regular security awareness and education for its tnd
Users in support of protecting Department confidential Information.

6. If the Contractor will be sub-contracting any core functions of -the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal prpcess or processes that defines specific security
expectations, and monitoring compliance to security requirements (hat at a minimum
•match those for the Contractor, including breach notification requirements.

.  • ' ■ ' ■ •

7. • The Contractor will work with' the Department to sign- and comply with atl applicable
-State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and rnalntalning access to any Department system(s), Agreernents will-be
-.completed and signed by the' Contractor and any applicable sub-contractors prior to
system access being authorized'.

B. If the Department determines the Contractor is a Business ̂ soclate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA-Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with.the
agreement. t

I

9. The Contractor will work with (he Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may

^  occur over the life of the Contractor engagement. The survey wit) be completed
annually, or an.alternate timeiframe at-the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the

"  scope of (he engagement between the Department and the Contractor changes.

10. The Contractor will not store,
or Department data offshore

knowingly or unknowingly, any State of New Hampshire
-or outside the boundaries of the United istates unless

prior express' written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breisch Contractor shall
make efforts to investigate- the causes of (he breach, promptly, take measures to
prevent future breach and rninimize 'any damage or loss resulting from- the breach.
The" Stale shall recover fromithe Contractor all costs of response and'recovery from

I
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the breach, including but not limited to: credit.monitoring services, mailing costs and
costs associated with website .and telephone call center services necessary .due to

■  the breach.
'  ' ' ' . ''

12. Contractor^must. comply with all applicable statutes and regulations regarding the
privacy and security of Cohfidenlial Information, and must in all blher respects
riialntain the privacy and security of PI and PHI.at a level and scope that is not less
than the level and scope of,requirements appticeble to federal agencies, ihcluding.
but riot limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act ReguIatioris*(45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R.. Parts 160 and 164) that govern protections for individually identifiable health
informalioa and as applicable under Slate law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidenlial Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and.
scope of security that is not: less than the level and scope of security requirements
established by the Stale of f^few Hampshire, Department of informatiori Technology.
Refer to Vendor Resources/Procurement at https.7/www.nh.gov/doit/vendor/index.htm •
for the Department of Information Technology policies, guidelines, standards, and

- procurement information relating to vendors.

14. Contractor agrees to mairJtaIn a documented breach notification and incident
•  response process. The Contractor will notify the Stale's Privacy Officer and the

Stale's Security Officer of any security breach immedialety. at the email addresses
provided in Section VI. This iricludes a confidenlial information breach, computer
security inpldent, or suspected breach which affects or Includes any Stale of New
Hampshire systems that connect to the Stale of New Hampshire network.

.  i ' • '
15. Contractor must restrict acwss to the Confidential Data obtained under this

Contract to .orily those autHorized End Users who need such" DHHS .Data to
•  perform their official duties injconneclion with purposes identified in this Contract.

'  . . ■ ■ i • ' '
16. The Contractor must ensure that all End Users:

a. corhply with- such ^feguards as referenced in Section IV A. above.
Implemented to protect Conndenlial Infoimalion that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

•  . I
b. safeguard this infofmalio.n'al all limes. '
c. ensure that laptops and other electronic devices/media containing PHI, PI, or

PFI are encrypted and password-protected.
■  . d. .send emails containing Confidential Information only if encrypted, and being

sent to and being received by email addresses of persons authorized to
receive such Information. .

I  , • • Ra'
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e. limit disclosure of the Cpnfidenliarinformalion to the extent permitted by law.

f. Confidential information received under this Contract and .individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and* lechnoldgically secure from access by unauthorized persons

• during duty hours as-well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

!  • • •
g. only authorized End Users may transmit, the Confidentrai Data, Including any

■derivative files containing personally Identifiable informalioni and In all cases,
such data must be encrypted at all times when in transit, at rest, or when
.stored on portable media as required. In section IV above.

h. in ail other instances' Confidential Data must be maintained, used and
•' disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i  . •i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential inforrhation secure.
This .applies, to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users.. bHHS
reserves the right to conduct o'nslle inspections to monitor compliance wiih this
Contract. Including .the privacy and. security requirements provided" in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify, the Stale's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, "at the. email'addresses provided in
Section VI. , •

' ' I

The Contractor must further handle and report Incidents and Breaches involving-PHI in
accordance with the-agency's documented Incident Handling and Breach Notification
procedures and in accordance'with 42 C.F.R. §§ 431.300 • 306. In addition to.-and
notwithstanding, Contractor's compliance with all .applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:
1. Identify Incidents;

2. Determine if personally ideritifiable informallon is involved in Iricidents;
3. Report suspected or confirmed Incidenis as required in this Exhibit or P-37;
4. Identify and convene a core response group to determine the risk level of Incidents

and determine risk-based responses to Incidents; and ^
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■ New Hampshire Department of Health and Human Services

Exhibit K

DHHS information'Security Requirements

■ 5. Determine whether Breach riotification is required, and. if so, identify appropriate
Breach notification methods, [timing, source, and contents from among different

•  options,, and bear costs associated with the Breach notice as well as any mitigation
.  . measures. . " ' i

t

I

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicabte. in accordance with NH RSA 359-C:20. '

VI. PERSONS TO CONTACT i

A. DHHS Privacy Officer;

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer; , • *

0HHSInformallonSecurityOffice@dhhs.nh.gpv
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State of New Hampshire
DEPARTMENT OP ADMINISTRATIVE SERVICES

26 Capitol Street - Room 120
Concord, Now Hampshire 03301

OfficGadBanh.ffov

Joseph B. Bouchard
AsslaUDt CommJssioQor

(609) 271.3204

Cotherino A. Keane
Deputy Commissioner

(603) 271-2069

August 20. 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council i

State House

Concord, New Hampshire 03301 ■
I

REQUESTED ACTION

'  • i '

Authorize the Deportment of Administrative Services to enter into o contract with MTX
Group Inc. of Albany, NY [Vendor No.'346414). for an oggregote price limitotlon of
$ 10,000,000.00 among all awarded vendors, for Solesforce Professional Services. The term shall
be effective upon Governor and-Council approval and ending on December 31, 2023 with
the option to extend for two [2] additional pne-yeor extension terms.

Funding sholl be prpvided through Individual ogency expenditures, none of which
shall be permitted unless there are sufficient appropriated funds to cover the expenditure.

explanation
i

■ The Deportment of Administrotlve ̂ Services, through the Bureau pf Purchose and
/  Property, end in collaboration with the qeportment of Informolion Technology, issued a

request for proposal on February 3, 2021 with responses due on Morch 3, 2021. There were 11
compliont responses received. i

t  .

(t is the Department's Intent to enterjinto contracts with the 10 highest scoring vendors
where through o Request for Quote (RFQ) and Statement of Work (SOW) process the

. Deportment of Admlnistralive Services, on behalf of a requesting State agency, will Issue
RFQ/SOW to all contractors. Eoch SOW will cieloil various requirements reloted to the services,
plonning end Implementotlbn of new projetls. The project engagement will be based upon
the highest scoring response. Project engagements under the agreements with o dollor value
exceeding $10,000 shall be brought before the Executive Council for approval prior to
proceeding with the engogemenis.
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As the State's experience and expertise with Salesforce rhotures. It will expand its
Salesforce capabilities ond services offered. The production Salesforce environment is
centfoHy .monaged. The State hos implemented on Enterprise Governrnent Model thot seeks
to establish Stondord Operating Procedures (SOP) and processes on the use of third party
solutions. !

"  Ttirough the proposed contracts, the Siote anticipates improvements in the following'
areas: automating business processes, providing prompt responses to tracking or delivering
constituent needs, retlning business operjatlons based on occess to insightful data, securing
jinformotlon within compliance of State end Fedefbi regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT environment.

■Enabling these copabiiities will often require the use of expert resources that con assist ^
the State to efficiently design, govern, maintain ond provide ongoing management of these
platforms in o secure, responsible and |effectiye manner. Contracting mechanisms that
shorten the "time to value" oreneeded to procure resources to work with State agencies and
It staff to supplement existing constrained resources that .ore needed to provide the skills
necessary for the State to e^scel in Its Digital Government iriitiatlves. Based otn the foregoing, I
am respectfully recornmending approvolof the contract with MTX Groub Inc.

Respectfully subhiltted.

Charles M. Ariinghaus
Commissioner
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