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New Hampshire Liquor Commission

50 Storrs Street Joseph W. Mollica
Concord, NM 03301 Chairman
(603) 230-7015

Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

October 29, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission to enter into a Retroactive Sole Source contract
with Berry, Dunn, McNeil & Parker, LLC (VC# 254300), Portland, ME in the amount of
$250,000.00 for independent financial and accounting services effective upon Governor and Council
approval for the period October 3, 2024, through June 30, 2025. 100% Liquor Funds.

Funding is available in account, Liquor Commission, Marketing and Merchandising., Store
Operations, as follows:

02-77-77-771512-10300000-103-502507-Program Contract $250,000
EXPLANATION

This request is Retroactive and Sole Source due to the immediacy of the need for services provided
under this contract to begin in order to avoid delays in delivering the New Hampshire Liquor
Commission’s Annual Comprehensive Financial Report.

Each year, the New Hampshire Liquor Commission (NHLC) compiles its Annual Comprehensive
Financial Report (ACFR), which is audited and reviewed by the Legislative Budget Assistant (LBA)
before submission to the Department of Administrative Services (DAS). In order for DAS to submit
the ACFR by its deadline of December 31, 2024, the NHLC’s report must be prepared in advance of
that deadline.

In April of 2024, the NHLC implemented a new Enterprise Resource Planning (ERP) solution that
replaced its 40-year-old legacy system. The new ERP, a Microsoft Dynamics 365-based system
referred to as NextGen, replaced all financial components of NHLC operations. As work with the
LBA on the Fiscal Year 2024 audit began, it became evident that significant time and resources from
the NHLC’s Finance Department would be required to provide assistance to the LBA on the new
NextGen system.

In providing this assistance to the LBA, NHLC staff met in-person with the LBA auditors seven
times to provide information, training, and education on the nuances of the NextGen system. These



meetings involved sixteen different NHLC resources comprising approximately seventy-three
resource hours. NHLC staff also dedicated time to preparing for the meetings and providing
documentation afterward. As NHLC Finance Department resources prioritized and provided this aid
to the LBA, worked to complete their assigned duties, and dealt with staffing shortages, it became
apparent that assistance would be needed to complete the audit requirements within the requested
timeframe.

Berry, Dunn, McNeil, & Parker, LLC, (BerryDunn) is an accounting and consulting firm that
provides audit and consulting services to, among other sectors, state government agencies, including
alcohol control agencies. The NHLC has worked with BerryDunn previously, giving BerryDunn
knowledge and insight into the NHLC’s processes and procedures. This additional experience with
the NHLC, NH FIRST, and the ACFR meant that BerryDunn was able to begin the necessary work
and find the right resources immediately, thereby helping to ensure that the deadlines to keep the
ACFR on schedule are met.

Once the ACFR is complete, BerryDunn will continue to assist the NHLC with documenting
procedures and process flows in preparation for the 2025 Fiscal Year end. As the NHLC continues to
adapt to the NextGen solution, it is anticipated that BerryDunn’s expertise will help identify more
streamlined processes and automations, ensuring success for future fiscal years.

Based on the foregoing, I respectfully request approval of the contract with Berry, Dunn, McNeil &
Parker, LLC.

Respectfully submitted,

ﬁ%x

Joseph W. Mollica
Chairman, Liquor Commission




FORM NUMBER P-37 (version 2/23/2023)

' Notice: This agreement and all of its ettachments shall become public upon submission to Govemor and
Executive Council for epproval. Any information that is private, confidential or proprietary must
be ciearly identified to the agency and agreed to in writing prior to signing the contract,

AGCREEMENT
‘The State of New Hampshiro and the Contractor hereby mutually agree 83 follows:
GENERAL PROVISIONS
1. MENTIFICATION.
"1.1 Stats Agency Name . 1.2 State Agency Address .
New Hampshire Liguor Commission " 80 Storrs Street, Concord, NH 03301
13 Contractor Name 1.4 Contractor Address
Berry, Dunn, McNell & Parker, LLC 100 Middle Strest, P.O. Box 1100, Portiand, ME 04104
7.5 Contractor Phone 16 Account Unitand Class | 1.7 Completion Dete 1.8 Price Limitation
Number '
02-00077-Q7T7-T71812- Juoe 30, 2025 $250,000.00
(207)-541-2200 10300000-502507
1.9 Contracting Offroer for Stale Agency "1.10 State Agency Telephone Number
Tins Demers, Chief Fianocial Officer (603) 230-7024
"1.11 Contrsctor Signsture 1,12 Name eand Title of Contructor Signatory
M ( /\—1—@— Date: 4/]?/2! Robert S. Smalley, I1I, CPA, CFE—Principal
: 1.14 Name end Tille of.sw.e Agency Signatory”

Date: WM Joseph W. Mollica, Chalrman

.15 Approval by the N.H. Department of ‘Admin(stration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney Generul s eivd Ex ) (if applicable)

o OC"OLet 3 )\oN—{-

1217 Approval by the Governor end Executive Council (if applicable)

G&C fem number: G&C Meeting Dete:

NH Ligquor Commission
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1. SERVICES TO BE PERFORMED. The Swie of New
Hampshire. acting through the agency idenlified in block 1.1
{“Stats™), engages contractor identified in block 1.3 (“Cantractor™)
to perform, end the Cantractor shall perform, the work or sale of
goods, ar both, identified and muore particularly described in the
uiached EXHIBIT B which Is incorporzaied hercin by reference
{~Nervices™).

3. EFFECTIVE DATF/.COMPLETION OF SERVICES.

J.| Notwithsianding any provision of this Agreememt o Lhe
contrary, end subject to the spproval of the Governor und
Executive Counvil of the State of New Hampahire, if applicable,
this Agreement. and !l obtigations of the portes hereunder. shall
become effective on the date the Governor and Execulive Council
approve this Apreement unless no such approval Is required. in
which case thc Agreememt shall become cffective un the date the
Agreement is signed by the Siate Agency as shawn in block 1.13
{*Bffective Date™).

3.2 1f the Contractur commences the Scrvices prior 10 the Effective
Date, ol Services performed by the Conlactor prior 0 the
Effective Dote shall be performed ul the sole risk of the Contractor,
and in the event that this Agreement does not become cffective, the
State shall have no lisbility o the Contractor, including without
limitation, eny obligation to pay the Contractor for any costs
incurred or Scrvices performed.

3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT,
Nutwilhswnding eny provision uf this Agreement W the controry.
al! abligatinns of the Statc hereunder, including. without limitation,
the continuanve of paymenla hereunder, are conlingent upon. the
avillablitity and continued appropriation of funds. In no event chall
the State be tiable for any payments hereunder in excess of such
availsble oppropriated funds. In the cvenl of a reduction or
termination of approprizted lunds by any sisic or foderal legistative
or executive action thal reduces, ¢liminates or otherwise modifics
the appropristion or svailebility of funding for this Agreoment and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the Statc chall have the right 1o withhold payment unul such funda
beoome svallable, if ever, end shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor nutioe of such reduction or wrmination. The
Sue shall not be required o transitr funds (rom ny other accaunt
or source to the Account tdentified in block 1.6 in the event funds
in thet Account are reduced or unavallable,

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contruct price, method of payment, and lems of payment
gre Idenifed and more panicularty described in EXINBIT C
which is incorporsted herein by reference.

5.2 Nowvithstanding wny provision In (his Agresment w0 the
contrary, and notwithstanding unexpected circumstances, in no
cvent shall the total of all payments suthorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
paymenl by the Siate of the contract price shall be the only end the
complete reimbursement w the Contractor for sl expenses. of
whatever nawre incurred by the Conirsctor in the performange

NH Llquor Commission
BerryDunn

hercof, and shzll be the only and the complete compensation to the
Contractor for the Serviccs.

53 The Stale reserves the right W offset from any emounts
otherwise payshie 10 the Contractur under this Agreement those
liquidsied amounts required or permitied by N.H. RSA 80:7
through RSA B0:7-c 6r any ather provision of law., i
5.4 The Stale's liability under thic Agreement chall be limited o
manctary demages not to cxceed the towl fees paid. The Contractor
agrees that it has en adequate remedy st law for eny breach of this
Agreement by the Statc and herchy waives any right 1o specific
petformance or other eyultable remedics against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT

OPPORTUNITY.

6.1 In conneclion with the performence of the Services, the
Contractor shell comply with oll applicable strtutes, laws,
regulations, end orders of federal, stste, county or municipal
euthoritics which impose any obligation or duty upon the
Contractor. including. bul not limited o, civil rights and equsl
employmenl oppartunity laws and the Governur’s erder un Respect
and Civility in the Workplace, Exccutive order 2020-01. In
addition, if this Agrecment is funded in sny part by monies of the
United States. the Contractor shall comply with sl federal
execulive orders, rulcs, regulations and sistutes, and with any rules,
regulations and guidelines as the State or the United States lasuc to
implement these regulations. The Contractor shzll also comply
with al} spplicable intellectus) property laws.

6.2 During the term of this Agreement. the Contractor thall not
discriminnic againgt cmployccs or npplicants for employment
because of gge. sex, sexusl orientation. race. color, merital status,
physic! or mental dissbility. religious creed. national origin.
gender idemiity. or gender expressian. and will take sffirmative
action 10 prevent such discrimination. unless exempt hy swte or
federa) low. ‘The Contractor shall cnsurc any subcontractors
comply with these nondiscrimination requirements.

6.3 No payments or_tansfers of valuc by Comtractor or its
represcntatives in conncction with this Agreement have or shall be
mede which have tie purpase or cffect of public or commerciel
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawil} or improper meens of obtaining business.

6.4. The Contrector agrees to permit the State or United Stetes
accest 1o any of the Contractor's books, records and sccounts for
the purpose of ascerisining compliance with this Agrecment and
all rules. regulations and orders pertaining (o the covenants. terms
and conditions of this Agreement.

7. PERSONNE].,

7.1 The Coatractor shall a1 its own expense provide sl personnel
necessery (o perform the Scrvices. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and zhall be properly licensed and otherwise kuthorized
to do so under all opplicable laws,

7.2 The Contracting Officer spesified in block 1.9. or wny
successor, shall be the Staie’s point of contecl pertaining (o this

Agreement.
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8. EVENT OF DEFAULT/REMEDIES.

K.t Any one or more of the following scts or omissions of the
Contractor shall constitute an event of defaull hercunder (“Event
of Defauht"™): ’

8.1.1 (allure w» perfiorm the Services ratiafaciorily or on schedule:
£.1.2 fallure 1o submit any report required hereunder; and/or

£.1.3 failure 1o perform sny other covenant, term or coadition of
this Agrecment.

8.2 Upon the accurrence of any Evem of Defauft, the Stsie moy
take any one. or more, or all, of the fotlowing actions:

8.2.1 give the Contractor a wrilten natice specifying the Fvent of
Nelault and requiring it o be remedicd within, In the ebserce of o
grealcr or lesser speciflcation of time, thirty (30} calendar dxys
from the dste of the netice; and if the Event of Default is not timely
cured. terminate this Agreement. effective two (2) calendar days
alter giving the Contrector notice of termination;

8.2.2 give the Contractor s written notice epecifying the Event of
Defsult and suspending =!l payments 1o be made under this
Agreoment and ordering that the partion of the contraet price which
would otherwise accrue 0 the Contrucior during the period from
the date of such nolice until such Ume a3 the State determines that
the Controctor hes cured the Event of Defeult shall never be paid
w the Contracior;

8.2.3 glve the Contractor s written notice apevifying the Event of
Defzult ond set ofT againsi any other obligations the State may owe
to the Comtracior any damages the Stale suffers by reason of eny
Lvent of Default; and/or

8.2.4 give the Conlractor s wrilten notice specifying the Event of
Defauli, treal the Agreement es breached. termingte the Agreement
and pursuc any of its remedics at law or In equity. or both,

9. TERMINATION.

9.) Notwithstanding peragraph B, ‘thc Stetc may. ai i solc
discretion, Llerminate the Agreement for 2ny reeson. in whote or in
part, by thirty (30) calendsr days wrilten notice to the Contrzctor
tha the Stawc is cxercising I option 1o Lerminate the Agreement.
9.2 In the event of an carly 1ermination of this Agreement for any
rcason other than the completion of the Services. the Conuractor
shell, m the State’s discretion, deliver to the Contracting Officer.
not later than fifteen {15) calendar deys after the dame of
wrmination, 8 repont (“Termination Report™ describing in detall
all Services performed. and the contrect price camed. to and
isuluding the date of terminution. In mddition, w the Suue’s
discretion, the Contractor shall, within fiftcen (13) calendsr days
of nulice of carly termination, develop and submit w the Sue o
transiton plan for Services utuder the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Propexty™ shall mean
all data, information and things developed or obtained during the
performence of. or acquired or developed by reason of. this
Agreement. Including, but nut limited to, al! studies, reports. Mes,
formulee. sirveys, maps, chans, sound recordings. video

recordings. plctorial reproductions, drewings, analyses, grephic

represcniations, compuier programs, computer printouls, notes,
letters. memarenda, papers, and documents, all whether finished or
unfinished.

NH Liguor Commission
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10.2 All dain and any Property which has been received from the
Suic. or purchased wilh funds provided for that purpose under this
Agreement. shal] be the property of the State, snd shall he retumed
to the State upon demand or upon termineation of this Agreement
for eny rcason.

10.3 Disclosure of daia, information and other records shall be
govermncd by N.H. RSA chapter 91-A sd/or other applicable law,
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contracior is In all respects an
independent cuntractor, and is ncither en agent nor en employee of
the Swle. -Neither the Contractor nor gny of its officers, employees,
agents or members shall have authority 1o bind the State or receive
eny bencfils, workers' compensation -or vther emoluments
provided by the Staic to its employces.

13. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the Siato written notice oL least fifeen
(13) calendar days before any proposed assignment, delegation, or
other transfer of any intereat in this Agreememt No such
sssignment, delegation, or other transfer shall be offective without
the written consent of the Stue. i

12.2 For pumoscs of parsgraph 12, 8 Change of Control shall
constltute essignment. “Change of Control™ means (a) merger,
consolidstion, or o ransaction or scrics of related wransactions In
which a third party. together with its afTilistes. becomes the direct
ar indirect owner of fifty percent 150%) or more of the voiing
shares or aimilar equlty Interests, or combined voting power of the
Contractor, or (b) the sole of all or substantinlly all of the asscts of
the Controctor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.

124 The Siste is entitled to copies of all subcontracts end

assignment ugreements end shail not be bound by 2ny provislons
contelned in a subcontract or an assignment agreement o which it
is n0t 0 perty.

13. INDEMNIFICATION. The Conuactor shall indemnify.
defend, and hold harmiess the Suate, is officers. and employees
from and against el palons, claims, demages, demands.
judgments. finca, lishilltles. lassca, and other cxpenses..including.
withoul limitation. regsonsble suorneys’ fees, arising out of or
relating to this Agreement directly or indircctly arising from death,
personal  injury, property damage, intellectuisl property
infringement. or other clnims asscned egelng the State. its officers,
or .employees caused by the acts or omissions of -negligence.
reckless or willful misconduct. or fraud by the Contraclor, lts
employecs. agents. or subcoatractors. The State shall not be {lable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing. nothing herein
contained thall be deemed o constitute & weiver of the Steic’s
soverelgn immunlty. which immunity Is hereby reserved to the
Stete, This covenant in paragraph 13 ahall survive the tcrmination
ol this Agreement.

ontractor initials_. d 4
o 7

i B e e St i o i

-

PRI




14, INSURANCE.

14.1 The Conuactor shall, at its sale expense, obwin end
continuously maintain in force, and sha!l require eny subcontractor
or nssignee 1o obtain ond melntain In force, the following
insurence:

14.1.1 commercial general lizbility insurance ngaingt al! claims of
bodity injury, deeth or property damage, in smounts of Aot less than
$1,000,000 per ocourrence end $2,000,000 nggregate or excess;
and

14.1.2 special couse of loxs coverage form covering all Property
subject (0 subparagreph 10.2 herein. in en amoum aut less than

80% of the wholc replacement velue of'the Property,

14.2 The policies described in subperegraph 14.1 herein shell be on
palicy forms and endorsemenis epproved for usc in the State of
New Hampshire by the NI, Department of Insurence. and issued
by tnsurers licensed in the Sate of New Hampshire,

143 The Contracior shell fumish o the Contracting Officer
ideatifed in blogk 1,9, or eny successor, a certificate(s) of
Insurance.for all insurance required under this Agreement. At the
request of the Contracting OfTicer, or any successor, the Contracior
shall provide cenificaie(s) ot insurance lor all rencwal(s) of
insurance required under this Agreement. The cenificate(s) of
insurance end any rencwels thereof shall be sitached end are

incorporated hereln by reference.

15. WORKERS' COMPENSATION,

15.1 By signing this agreement, the Contractor agrees, certifles and
warrents that the Contractor is in complisnce with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Workers'
Compansation”),

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chaptcr 281-A. Contractor chall maintain, and require
any subconirector oc esalynee lo secure end malniain. payment of
Workers' Compensation in connection with sctivities which the
person proposes to underiake pursuant to this Agreement The
Contractor shall fumnich the Contrecting Officer identificd in Bock
1.9. or eny successor, proof of Workers' Compensation in the
manner described In N.H. RSA chapter 281-A and eny spplicable
renewal(s) thoreof, which shall be srtached and arc incorporated
herein by reference. The Stste shall not be responsible for payment
of any Workers' Compensztion premiums or for any other claim or
henefit for Contrector, or any subcontractor or employee of
Contractor, which might arise under applicable Suate of New
Ilampshire Workers” Compensatlon laws in cuncetive with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH, A Siate's failure to enforce its righs
with respect w any single or continuing breach of this Agreemem
shall not st o3 & walver of the right of the Stale to Imer enforce any
such rights or 10 enforce mny other or any subsequent bresch.

17. NOTICE. Any natice by 8 party herelo 1o the other party shall
be deemed to have been duly delivercd or given et the tlime of
meiling by certificd mail, posiage prepaid. in o United Staics Post
OMce addressed (o the partles o the addresses given in blocks 1.2
and 1.4, herein.

NH Liquor Commission
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18. AMENDMENT. This Agreement mey be emended, waived or
discharged only by an instrument in writlng signed by the parties
hereto end only sfter eppraval of such emendment, waiver or
discharge by the Governor and Exccutive Council of the Suate of
New Hampshire unless no such spproval is required under ihe
circumstances pursusnt to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be.governed, interpreted and construed
in eccordance with the laws of the Siste of New Hampshiro cxcept
e. The

where the Federal supremacy clause roquires otherwise.
wording used In this Agreement Is the wording chosen by the
partics io express their mutual intent, end no rule of construction
shall be applicd ngainst or In favor of any party.

19.2 Any actions arising oui of this Agreement, Including the
breach or allcged breach theveof, may not be submitted to binding
arbitrmion. bul must, Insicad, be brought end malntained in the
Memrimack County Superior Court of New Ham pshire which chali
have exclusive jurisdiction thereof.

10. CONFLICTING TERMS, In the event of & conflict between
the terms of this P+37 form (as moadified {n EXHIBIT A) and mny
other portion of (his Agreement including eny attechments thereto,
the terms of the P-37 (a5 modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement ix being entered inw for
the solc benefit of the parties hereto, and nothing kerein, express or
implied. is Intended 10 or will confer eny legal or cquitable right.
benefil, or remedy of any nature upon any other person. -

23. HEADINGS. The headings throughout the Agreement are for
reference purposcs only, and the words conteined therein shall in
no way be held to explain, modify. emplify or aid in the
interpretation. construction or meaning of the. provisions of this
Agreement.

23. SPECIAL PROVISIONS. Addilionsl or modifying
pravisions set forth in the sttached EXHIBIT A arc incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with iis
egents and affiiiates, shell, 21 its own cost and cxpense, EXecute any
additional documents and ake such funther actions a3 may be

‘rensonably required to carry out the provisions of this Agresmueni

and give effect 1o the trensactions contemplated hereby.

18, SEVERABILITY. In the cvent any of the provisions of this
Agrecment grc held by B court of compétent juriadictian to be
contrary 10 any sisic of federnl law, the remaining provisions of
this Agreement will remain in full force and effect.

26, ENTIRE AGREEMENT. This Agreement, which may be
exccuted in 8 number of counterpans, cach of which shall be
deemed an original, constitutes (he  entire agreement and
understanding  between the partics. and supcrscdcs all prior
sgreemenis and understandings with respect 10 the subjoct maner
hereof.
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Sections 1.15 and 1.17 are deleted for the P-37.
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EXHIBIT B
SCOFE OF SERVICES

ILINTRODUCTION;

The New Hampshire Liquor Commission (“NHLC") proposes to enter into an
Agreement with Berry, Dunn, McNeil & Parker (“BerryDunn™) (*Contractor™) to
provide indcpendent financial services and accounting services.

HLCONTRACT DOCUMENTS: .
" This Contract consists of the following documents:

A, State of New Hampshire Terms and Conditions, General Provisions Form P-37
Exhibit A, Special Provisions ‘

Exhibit B, Scope of Services

Exhibit C, Payment Terms and Pricing

Exhibit D, BerryDunn Project Support Letter.and Statement of Work—

Septermber 11, 2024.

1V.TERM OF CONTRACT:

This Contract shall commence upon execution by the NHLC. The anticipated compietion
; date is no later than June 30, 2025.

V.SCOPE OF WORK;
A. Generil

m"POw

I. BerryDunn will provide support as identified in their letter dated September 11, 2024,
listed as Exhibit D. " -

2. BerryDunn shall provide the following support to the NHLC:

« Support for annual comprehensive financial report (ACFR) preparation
including the cash flow statement;

s Suppont for disclosure of any new accounting pronouncements;

+ Pieparation of roll-forwards of balance sheet accounts;

« Preparation of audit workpaper support;

* Support for investigating reconciling differences berween NH First and D365;
* Velidation of audit supporting schedules;

" NI! Liquor Commission
BerryDunn
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! : * Preparing transaction cycle walk-throughs;

+ Prepare transaction cycle documentation;

* Support for preparation account reconciliations;

| + Account review to support financial statement audit;
l "« Preparation and validation of the capital lease support (GASB 87) workpaper;
+ SBITA (GASB 96) review:

» (apital assct accounting and reporting support;

« Debt validation and preparation of audit support;

+ Support for accounts receivable team needs;

+ Review of accounts receivable aging/schedule; and
* Review of accounts payable aging/schedule.

3. BerryDunn will provide on-site support and assistance to the NHLC,

4. BerryDunn will open and work directly with the state sudit tem to facilitate their
understanding of the support and the transaction cycles.

5. BerryDunn's work will be performed in accordance with the American Institute of
Certified Public Accountants’ Statement on Standards for Consulting Services.

B. Staffing and Equipment

|, BerryDunn staff that are working on the project shall have significant financial skills
l and experience in the area of government finance and accounting.

2. BerryDunn shail have all materials, equipment. labor and transportation necessary to
provide services at the NHLC. If necessary to complete NHLC related tasks, the
NHLC may provide laptops for temporary use during the pendency of the contract.

V1. PROBLEM RESOLUTION:
I. BerryDunn designates Robert Smaliey as a contact person evailable during normal
working hours for the resolution of problems. The NHLC designates Tina Demers,

CFO, as Contract Administrator who will work with BerryDunn to resolve problems
" that cannot be resolved by the end-users.

2. If at any time during this contract there is a failure to perform services, deliver goods,
or perform any other terms and conditions of this contract, the Contract Administretor
will give written notice to the Contractor.

NH Liquor Commission
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. The Contmct'Ofﬁccr shall be the primary point of contact designated by the NHLC to
work with Contractor. The Contract Officer may direct the Contractor to work with a
designated project manager.

. Contractor shall perform all wark according to best practices and standards of the
trade.

. Contractor shall complete work to the satisfaction of the NHLC and in accordance
with the specifications mentioned hercin.

.- Contractor shall take al! responsibility for its work under this contract, which
includes, but is not limited to, preventing injuries to persons and damage to
property/utilities. Contractor shail in no way be relieved of its responsibility by eny

- right of the NHLC to give permission or issue orders relating to any part of the work,
or by any such permission given or ocders issued, or by failure of the NHLC to give
such permission or issue such orders.

. The NHLC may require that Contractor represent that any employee of Contractor
working at any NHLC Jocation has satisfied a standard criminat background check
and carries a credential indicating that they are in fact an employee or representative
of Contractor.

. Contractor or its employees shall not represent themselves as employces/agents of
NHLC.

. Contractor and their employces shall perform all work in such a manner as not to
inconvenience building occupants. The Contractor shall determine the NHLC's
normal working conditions and actlvities in progress and shail conduct the work in
the teast disruptive manner.

. Contractor and their employees shall be allowed only in areas approved by the
assigned NHLC project manager.

. This contract shall not, in whole ar in pan, be subcontracted, assigned, or otherwise
transferred to any other contractor without priar written approval by the NHLC. In
the event the NHLC approves the use of a subcontractor, Contractor shall be directly
responsible for the subcontractor’s performance and work quality. Subconmwtors
must abide by all terms and condmons of this contract.

NH Liguor Commission ' o
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EXHIBIT C _

A. -CONTRACT PRICE:

This is a not-to-exceed contract as indicated in Block 1.8 Price Limitation of State Form P-37,
The use of the phrase “not-to-exceed™ in this context means that Contractor agrees to the price
limitation es a not-to-exceed cap on the total vatue of the Agreement. The price limitation is
the maximum amount payable to the Contractor over the life of the Agreement. The actual
amount psyable to Contractor over the life of the Agreement may be less than, but not more
than, the price limitation, unless the parties amend the Agreement to reflect an increased price
limitation. The payment by the State shall be the only and complete reimbursement to
Contractor for all fees, costs, and expenses incurred by Contractor in the performance of this
Agreement. P

B. PRICING:

BerryDunn shall provide the above-described services at the following rates:

Principal | $535

Manager - $350
 Senior 8310
Saff - $250

NH Liquor Commission
Bﬂ:lyDunn .
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C. TERMS OF PAYMENT:

All involces must include detail regarding the materials and other items provided, a breakdown
of prices, equipment serviced, and the address of the store or ‘location where the services
occurred.

Invoices sent via electronic mail shall be scanned and emailed to: APDept@liquor.nh.gov.
Invoices sent via U.S. mail shall include an originat plus one copy and be mailed to:

New Hampshire Liquor Commission
Accounts Payable Deparuncm

50 Storrs Street

Concord, NH 03301

Payment shall not be due until thirty (30) days after an invoice is reccived at the NHLC's
business office. Payment is issued through the State Treasurer and forwarded to the Contractor
within fourteen (14) days after processing begins at the NHLC. Payments will be for only
what has been agreed to. The State of New Hampshire does not pay late charges or interest.

Invoices for all work completed during any fiscal year must be submitted within thirty (30)
days after the end of that fiscal year (June 30™). Invoices not .submitted Within the
aforementioned timeframe will require approval from the State of New Hampshire prior to
processing, which may delay the payment process.

NH Liquor Commission e
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" PROJECT PLAN AND PRICE PROPOSAL
‘New Hampshire Liquor
Commission

TO PROVIDE

Audit Support and Accounting
Assistance

berrydunn.com

BerryDunn

1000 Etm Stroot, 4© Figor
Manchester, New Hampshire
t 603.518.2600

f 803.866.4765

Robert Smatley, CPA, Princips|
remalley@berrydunn.oom:

Projoct Plan and Price Propesal Submitted

Oon:
September 11, 2024




BY-BerryDunn

September 11, 2024

James Vara, Esq. ; ]
Director of Administration and Chief Gperating OMoer

‘NH Liquor Commission

50 Storrs St

Concord, NH.03301

Dear James:

Berry Dunn McNel! & Parker, LLC (BerryDunn) appreciates the opportunity to provide services. essisting
your finance team in audit support and accounting -ssrvices. BerryDunn will also provide goneral
accounting assistance and advice as requested.

BerryDunn is 8 stable and well-established firm with-expertise in your industry. We pride ourselves on
providing ongoingtraining to our clients, designed to help our clients succeed in 8 chenging landscape.
We valus our client relationships and are available for ongoing communication and consultation
throughout the year.

The following proposal will reacclimate you to the firm, the approach we take to providing the requested
services and our proposed fees.

if t may clarify any information contained in this proposal, plemdonﬁhaéhatetoca[lmdlredly at
803.618.2627. We look forward to putting our skills to work for you,

Sincerely,

%a

Rob Smalley, CP.
Principal

Maolne « New Hompshhe = Mgsracnusstts = Conneelicit » West Viigm®R « Atiznno s Puertn Rigo
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Background information, Qualifications and Prior Experience,
Qualifications Earned Through 50 Years of Service

BerryDunn is a CPA and consulting firm with audit and consuiting practices dedicated-to serving state,
local, and quasi-governmental agencies. We were formad in 1874 and have experienced sustained
growth throughout our 50-year history. Todsy, we are the largestindependently owned sccounting
firm headquartered in New England.

Accounting Today recently ranked BerryDunn the #1 CPA firm In the reglon, and we are ranked #43
nationwide. Additionally, we were recognized as a Best CPA Firm for Women by the American Women's,
Society of CPAs and was recently named a Fastest Growing Firm for 2024 and ranked as #43 on inside
Publlc Accounting's Annual List of the Nation's Top CPA fims. Headquartered in Portiand, Maine;
BerryDunn serves clients nationally through our eight office locations and 450 remote employees
throughout the United States and territories.

Founded n 1T~ €1he pasfesyermey Warner of it BOO "Employees n

Sarzh e An o
c.s"o " AccounangTOOAY arrons B nanenes ARlpace workplace o nlaten

Sp 50 P a9 pEIcE arRAS tulture award

We offer the breadth and depth needed to provide lhe quality sudit, accounting, and consulting support
provided by a national firm, but with the price structure, responsiveness, principal engagement, and
efficiencies of a regional firm,

BerryDunn is an Independent member of the BOO Alliance USA, e nationwiie association of
independently owned accounting, consulting, and service firms with similar client service goals. Through
this membership, dients like the Division gain access to a wider range of services without impairing our
profegsional independence. i

Our experienced governmental accountants pariner with governments to help them mest reporting
deadiines, implement and understand new accounting pronauncements and offer ongoing accounting
support as needed. Working collaboratively with governments, we can pride an array of customized
services to suppert the.individual need of each government.

b) BerryDunn
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Great Work for Great Clients

Each year, BerryDunn sollcits feedback through a client satisfaction survey indspendently conducted by
Portiand Research Group. The results of our most recent client satisfaction survey show we continue to
meet or exceed expectations:

are satisfied
with thasr mosl
récent SEMICas

g value and
gl quehty
i our deinerables

Gui&ed by our mission to heip aach cllant create, grow and protect vaiue, we work to surpass industry
standards for the following:

« Industry-gpecific expertise

+ Involvement of principals and other senior-level professionals

« Engagement pianning

+ Quality of deliverables

« Timeliness and communication i

» identifying and addressing critical issues

» Overall satisfaction

Governmental Audit and Accounting Experience

At BerryDunn, we understand that govemmental entities operate in unique and dynamic
environments and experisnce very specific challenges and opportunities. The profegsionals assigned to
your engagement team have experience in performing accounting consuttation services for organizations

that report their financial statements in accordance with Governmental Accounting Standards Board |

(GASB} -and preparing applicable reports in accordance with Govemment Auditing Standards (GAS).
Your team will be led by professionals who each have a wealth of experience working with GASB
ornantzaﬁons

Bacausa of our commitment to spaciaiization, we are well-versed in how to run an efficient and effective
engagement. You will benefit from having a tasm of specialists who understand the complex accounting
and roguistory issues of GASSB clients, and who enjoy working in this multifaceted, ever-changing

environment. Governmental organizations encounter a variety of challenging accounting and regulatory -

lssues that require significant experience in'the area, particularly with the current economic challenges.
We help our clients address these issues efficlently and feel they appreciate a relationship with
professionals who are up-to-date on current and emerging developmants in their environment.

b) BerryDunn
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Audit Support and Accounting Assistance

Scape of Work

Wo will provide hands-on gssistance to the NHLC's finance and accounting staff as naaded with the
following potential activities:

+ Support for annual comprehensive financial report (ACFR) preparation Including the cash flow
gtatement

Support for disclosure of any new accounting pronouncements

Preparation of rolkforwards of balance sheet accounts

Preparation of audit workpaper support .
Support for investigating reconclling differences between NH First and D365
Validation of audit supporting schedules

Preparing transaction cycle waik-throughs

Prepare transaction cycle documentation

Support for preparetion sccount reconciliations

Account review to support financial statement audit

Preparation and validation of the capital leagse support (GASB 87) werkpaper
SBITA (GASB 886) review

Capital asset accounting and reporting support

Debt validation and preparation of audit support

Suppon for accounts receivable taam needs

Review of accounts receivable aging/schedule

Review of accounts payable aging/scheduls

We aiso open to working directly with the state audt team to facilitate their understanding of the support
and the transaction cycies.

The work will be performed in accordance with the American Institute of Certified Public Accountants’
Statement on Standards for Consulting Services.

® & & & &5 & & & & & 5 * & &
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Since the procedures to be performed will not conatitute an audit made in accordance with audltl_nb
standards generatly accepted.in the United States of America, we will not express an opinion on any of
the items specified in the reports issued or on the financial statements of the Divislon taken.8s & whole.

Project Schedule and Costs
We expact activities to begin in September 2024. Ploase noté the failowing, relative to the estimated
costs:

We strive to keep our fees {0 a minimum; espactally given the challenging envircnment we are all in now.
We wiil blll the NHLC monthly at our regular rates. We propoge a not-to-excesd commitment of $280,000
for the time spent supporting the NHLC team in the areas listed inthe areas of scope.

Table 1: Positions and Estimated Costs

. Principal ' $535

Manager _ $350
Senior $310
Staff ) $250

- .
-Our Involces for these fees will be rendered each month as work progresses and are payable on
‘presentation. On a monthly basis, wa will review the open tasks and priorities with key members .of
leadership In order to verify that we are working on the highest priority items and staying within the not-
to-exceed commitment price. )

We are committed to providing you with a fee that is reasonable and fair for the high quality of service
you will receive. A Iate charge Is added on all unpald biils in excesa of 30 days at an annusl rate of 18%
(1%4% per month). This angagement includes only those services specifically described in this letter.
Appesrances before judicial proceadings or government agencies such as the Intamal Revenue Service
or other regulatory bodies, arising out of this engagément, will be billed to you separately.

b)) BerryDunn

L g -

it s




Approach to Cost Savings

The most effective tool in the process is communication. Thers is no substitute for open communication
at all levels to help assure the success of a timely and efficient engagement. We will meet regularty with
management to make sure issues are identified and solutions are discussed. We will communicate
with management to effactively pian and conclude the consutting engagement.

Technology

Qur work is highly automated and Inéorpomes new technology, which saves you time and money while
making our work more efficient.

<% Secure Data Transfer: We have the option to-utilize an ancrypted client portal calied BemyDunn
KnowledgeL ink to provide an interactive communication tool that serves &s a sacuro mechanism.
for you to transfer files to the engagement team. BerryDunn KnowledgoLink features a document

repository to store deliverables and maintain live open request items, aiong with a calendar view to

capture on-gite visits and major project milestonas. Our clients have told us that this tool dramaticaily
reduces email traffic discussing status of outstanding items.

Videoconferencing: Our team uses videoconferencing to allow us to meet with clients more often,
saving you both time and travel expenses while keeping an open line of communication. We
regularly use both Zoom and Microsoft Teams based on our clients’ preferances.

4

BerryDunn takes IT security serlously and works hard to keep your data safe. For over 10 years, we have
. conducted security risk assessments for state and local govemments and assisted clisnts with updating
their policies, processes, procedures and implementing new security controts. We utilize these same
practices’ Intemally, including contracting a third-party vendor to provide an Independent security
assassment on an annual basis.

b BerryDunn
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Sccretery of State of ths Stato of New Hampshire, do hereby certify that BERRY, DUNN, MCNEIL &
PARKER, LLC k1t & Maino Profossional Limited Liability Company registered to do business in New Hampahire a3 BERRY,
DUNN, MCNEIL & PARKER, P.L.L.C. on Masch 12, 1999, T fiirther certity that sl fees snd documents required by the Socretary
of Stato's office have been teceived and is in good standing us fir as this office is concered. ‘

Business [D: 310384
Certificats Number: 0006781634

IN TESTIMONY WHEREOF,

1'hereto set my hand and cause to bo affixed
tho Seal of the State'of New Hampshire,
this 24th day of September A.D. 2024.

" David M. Scanim
Secretary of State




CERTIFICATE OF VOTE/AUTHORITY

|, /Sarshi Befiveey ___ of Berry Dunn MoNeit & Parker, LLC do herety oertify that:

1. | am the Ciiief Exatutive Offioer _of Berry Dunn MoNelt & Parker, LLC:

This Limited Lisbliity Company may enter into any and-all contracts, amendments, renewale,
revisions or modifications thereto, with the State of New Hampshire acling through its Liquor
Commiasion. i

RESOLVED: That the Princips! is hereby suthorized on behalf of this company to enter Into
said contracts with the State, and to exscute any and all documents, agresments, and
other instruments, and any amendments, revisions, or modifications thereto, as he/she may
desm necessary, desirable or appropriate, and Rabert Smalfiey 1!l is the duly elected Principal °
of the Limited Liability Company.

2, The foregoing resolutions have not been amended of revoked and remain In full force and‘effgd
as of this 20th day of September, 2024,
IN WITNESS WHEREOF, | have hereunto set my hand as the Wd the

-oompanymeOﬂ'l day of September, 2024.
_M{M\_

Chief Exscutive Officer
Bsrry Dunn McNell & Parker, LLC

STATE OF MAINE
COUNTY OF CUMBERLAND

On Q'éLO? -ﬂ% the undersigned officer, personally appeared the person kientified directly
above, or eatisfactorlly proven to be the person whose name Is signed above, and acknowledged
that she/he exacuted this documsnt In the capadity Indicated above.

-

-Slgnatum of NW Justion of the Peace
KATHLEEN y FICKETT

NamamtlaafN
mmamﬁm

" My Commizsion. Expkes

Notary Seal
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, /‘}) BERRDUN03 o THARMON
AR CERTIFICATE OF LIABILITY INSURANCE s

THIS CERTIFICATE I8 ISSUED A8 A MATTER OF INFGRMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THis
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

H SUBROGATION 18 WAIVED, su

IMPORTANT: ¥ the cértificats holder ls an ADDITIONAL INSURED, ths policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.

subject to the terms and cenditions of the policy, cartein policles may reguire an sndomemaent. A statement on
this certificate doss not confar rights to tha certificats holdar In lleu of such sndorssmentis).

PRODUCER

PO Box :
Portiand, ME 04104-3543

b

fw hmmls mat;d!élgd.mmn Agency. LLC company

_ | wovrana  Hanhover American

o . .
207) 7746257 | 85 wex{207) T74-2094
Mﬂ“_ﬂ"ﬂ“""“ com .-
— e _SURERON AFFORDING COVERAQE RACE

INDICATED.

INSURED - ‘wsurenn The Hanover Insurance Company____ 23292
Berty Dunn McNel! & Parker LLC wamsnc:Maine Employers Mutusiins Co, . . 11148 _
2211 Congress MIURERD ; b, ] .
Portiand, ME 04102  SSSERE = — ——r-— s
NBURER B | B e O A R It | Sromm e
PAURER P : - }

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISBUED TO THE INBURED NAMED ABOVE FOR THE POLICY PERIOD
NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT GR OTHER DOCUMENT

CERTIFICATE MAY BE ISBUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN mwmsc‘rm:\u.mmus.
mummmmnmawcnmucauummmvmwa&mmuwmomws

NT WITH RESPECT YO WHICH THIS

1 TYPR OF NEURANCE I POLICY NUMRER LIMITS '-"
|sem) —
A | X | commrTiu. aOeERAL LABRITY ] RACH OOCURREN 1,000,
i "] cLamesuave | X ] oocun ZZP 0240084 asrz024 | anorzozs | RAMERIRNNTEC 14 1,000,008
X, 000001 ; MDRP Ay ampmen), I8 18,00
eraonas e a0y syt 1,000,000
!oan. BATE Lwrmm QENERAL MQOREGATE ___ .'--______..w:‘mm
._‘W""m [ %100 ProCUCTS - Commmom g, | 9 000,000
LOmER
, AUTGMOBILE LIABLITY _ mgmm____ml . b
_jMNYATO AHPD240088 43072024 | ADY2028 | mopL Y NAURY Perpeeey T8 .
. SRy | | R © | ooomymamriryeccmenls .
X R oy X NN s | S e
| ! Hired Auto P.D. . 60,000
(B X [manmiane | X | ocoum EAGH CGCURRENCE Y ml
sESmMUAR || CLAMBAMOE! {SHEDACNES 4302024 | 43072025 | ppqarn _ __ lg_ 900,000
. @]X‘m_r_mn__cm 0! ] i
T : X B L IR |
" B DIBEASE -BAEMPLOYER 0. ... . to Y
L dencrie undes 8 T l ‘mlm

e o AT oy ot ot peyrnams ST poamin oo Seg by wrLian rraclrosmect.

_CERTIFICATR HOLDER

EHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

EXPIRA TE THEREOF, NOTICE WILL OF DELIVERED IN
New Hampshire Stats Liquor Commisalon R O 1 AT POLICY PREATAIONS.
50 Storra Strest
. Conaord, NH 03301
- a AUTHORIZED REPREEENTATIVE
: Uratb~Caitencnllat
ACORD 25 (2016/03) © 1088-2015 ACORD CORPORATION. All rights reserved.
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