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21 8. Fruit St., Suite 10
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November 13, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Departrnent of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Community Action Program Belknap and Merrimack
Counties, Inc., Concord, NH, Vendor #177203, for the Senior Energy Assistance Services (SEAS)
Program by increasing the price limitation by $11,382 from $12,905 to $24,287 and by extending the
completion date from September 30, 2025 to September 30, 2027 effective upon Govenor and
Executive Council approval.

This contract was originally approved by Governor and Executive Council on November 22, 2022
(Ttem #68). 100% Other Funds (Transfer from NH DHHS).

Funds are available in Fiscal Year (FY) 2025 and anticipated to be available for FY 2026 and 2027 in
the account Fuel Assistance upon the continued appropriation and availability of funds in the future
operating budget, with the authority to adjust encumbrances through the Budget Office if needed and
justified.

FY 2025 FY 2026 FY 2027

02-52-52-520510-33540000-074-500587
Grants for Pub Assist & Relief $3,715 $6,134 $1,533

EXPLANATION

This amendment to a contract is SOLE SOURCE based on historical performance of the Community
Action Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and
client service capabilities. The Department proposes to continue to subcontract with the five CAAs
who have successfully provided FAP services at the local Jevel for more than three decades. The
CAAs work closely with Department’s FAP Administrator in the implementation of the program.
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This Department contract provides the Community Action Agency :with the program funds to support
the Senior Energy Assistance Services (SEAS) Program. The SEAS Program makes home energy

more affordable for households with members who are 60 years of age or older, who are experiencing

a home energy hardship, and who are not eligible for the state’s Fuel Assistance Program under the

current income limits. The CAAs determine eligibility for the Fuel Assistance Program and are able

to efficiently distribute these funds to households in need that are not eligible for the Fuel Assistance
Program. -

~ A federal grant provided by the Administration for Community Living (Title [[IB Supportive:
Services) awarded to the New Hampshire Department of Health and Human Services (NH DHHS)
Division of Elderly and Adult Services provides funding for the Senior Energy Assistance Services .
Program. A Memorandum of Understanding (MOU) for this program was originally approved by
Governor and Council on March 23, 2022, Item #25, and amended by the Governor and Executive
Council on September 25, 2024, Item #34. q

J

In the event that the Other Funds become no Ioﬁgc.x"available, General Funds will not be requested to |
* support this program. o

Respectfully sibmitted, L
~

Jared S. Chicoine
Commissioner

!



NEW HAMPSHIRE DEPAR’I’MENT_OF ENERGY

SUBJECT: SENIOR ENERGY ASSISTANCE SERVICES CONTRACT
COMMUNITY ACTION PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC

AMENDMENT #1

This Amendment is between the State of New Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
“State”) and Community Action Program of Belknap and Merrimack Counties, Inc, 8 Old
Suncook Rd, Concord, Merrimack County, NH 03302 (hereinafter the “Contractor™).

Pursuant to an Agreement (hereinafler referred to as the “Agreement™), as approved by .
the New Hampshire Governor and Executive Council on November 22, 2022, ltem #68, the
Contractor has agreed to provide certain Services, per the terms and conditions specified in the
Agreement and in consideration of payment by the State of certain sums as specified therein.

" WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the New Hampshire Governor and
Executive Council; and - ;

WHEREAS, the State and the Contractor have agreed to amend the Agreement in certain
respects; .. '

NOW THEREFORE, in consideration of the foregoing and of the covenantsand  _.. .. .. .
conditions in the Agreement as set forth hetein, the parties agree to the following: '

1) mendment and Modification of Agreement. The Agreement is amended and
modified as-follows:

A)  Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2025 and inserting in place
thereof the date of September 30, 2027.

B)  Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of $12,905 and inserting in place thereof the total sum of
$24,287.

C)  Exhibjt C - Payment Terms: Amend Exhibit C, first and second paragraph
by striking the current sum of $12,905 and inserting in place thereof the
total sum of $24,287. Amend Exhibit C, third paragraph, by striking the
current completion date of September 30, 2025 and inserting in place
thereof the date of September 30, 2027,

"US DOE Award # 2 I0INHOASS, 2201NHOASS, 230I NHOASS, 240t NHOASS Contractor’s Inilialé':\ :
* CAPBMSEAS23 ALN: 93.044 ) : Date ;
Community Action Program of Belknap and Merrimack Counties, Inc. Page | of 2



D) Exhibit D: Amend-period covered by this certification to “Scptembcr 21,
2022 to September 30, 2027."

E) M Amend contract period dates to "September 21, 2022 to
September 30, 2027."

2) Continuance of Agreement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

‘TN WITNESS WHEREOF, the parties have hercunto set thelr hands as of the day and year
written below. .

STATE OF NEW HAMPSHIRE
NH Department of Energy

oue LOTN-2Y : th«( (\

d S. Chlcome

Commumty Action Program of Belknap and
Meérrimack Counties, Inc.

.Dat'e:“}'H-Q!)%Et ' By*

Approved as to form, execution and substance:

_ . OFFICE OE TTORNEY GENERAL
10/15/2024 '
Date:

Asmstant Attorney General

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2024,

OFFICE OF THE SECRETARY OF STATE

By:

Title:

- ‘ _ \
US DOE Award # 2101NHOASS, 2201NHOASS, 230INHOASS, 2401NHOASS  Contractor's Initi

CAPBMSEAS23 ALN: 93.044° ) Date <
Community Action Program of Belknap and Merrimack Counties, Inc. . Page 2 of 2
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State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan. Secretary of State of the State of New Hampshire. do hereby certify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES. INC. is a New Hampshire Nonprofit Corporation registered
to transact business in New Hampshire on May 28, 1965. | further centify that al} fees and documents required by the Secretary of

State's office have been received and is in good standing as far as this office is concerned.

Business [D: 63021
-Certificate Number: 0006656579

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed
the Scal of' the State of New Hampsﬁire,
this 2nd day of April A.D. 2024,

David M. Scanlan

Secretary of State




COMMUNITY ACTION PROGRAM
{ W BELKNAP-MERRIMACK COUNTIES, INC.,

EMPOWERING COMMUNITIES SINCE 196§

i d

CERTIFICATE OF AUTHORITY

1, Christopher J. Pyles, Prasident, Board of Dirgctors, here_by certify that:
1.1 am a duly elected officer of Community Action Program Belknap-Merrimack Counties, Ing.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, duty called
and held on March 14, 2024, at which a quorum of the Directors wers present and voting.
\ .

* VOTED: . That Jeanne Agr, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Stoven
Gregoire, Budget Analyst, Christopher J. Pyles, Chair, Board of Directors are duly .
authorized on behalf of Community Action Program Belknap-Memrimack Counties, Inc. to enter
into contracts or agreements with the State of New Hampshire and any of its agencies or
departments and further is authorized to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, which may. in histher
judgment be désirable or necessary to effect the purpose of this vote. -

3. | hereby certify that said vote has not been amended or repealed and remains in full force
and effect as of the date of the contract/contract amendment to which this certificate is attached. -
This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from the date of
this Certificate of Authority. | further certify that it is understood that the State of New Hampshire

. will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that
there are any limits on the authority of any listed individual to bind the corporation in contracts
with the State of New Hampshire, all such limitations are expressly stated herein.

Dated: /() /10 ZJE Signature of Elected Officer

Name: Christ . Pyles
Title: Presidept, Board roctors

Rev. W14/2024
kh.CAPBM COA 2024

Mailing Address P:O. Box 1016, Concord, NH 03302 Administrative Office 2 [ndustrial Park Drive, Concord, NH
Phone: 603 225:3295 | 1 800 856-5525 TTY/TDD_| 800 735-2964 Fax: 603 228-1698
Webeite: capbmorg - -



ACORD'

CERTIFICATE OF LIABILITY INlSURANCEF

DATE {MMDD/TYYY)
00272024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTR.ACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

P ——————— S————

IMPORTANT: if the certificate hokder |3 an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provislons or be endorsed,
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cartain policies may require an endorsement.. A statement on
this certificate doas not confer rights to the certiticats holder in lleu of such endorsement(s).

TONTALT
NAME; Staphanie Peffer

PROOUCER
Cross Insurance-Manchester PHONE  (503) 669-3218 | ok, oy (803) 8454331
1100 Elm Street !!gﬂs‘-“, manch.certs@erossagency.com
INSURER{3) APFORDING COVERAQGE NAKC 8
Manchester NH 03101 waurena: Stlective lnsurence Co. of SC 19259
‘INSURED WaUmgRp: Granite State Health Care cio Midwaest Employsrs Casua 23812
Community Action Program Betknap-Merrimack Counties Inc; naumenc; Federalins Co 20281
P.O. Box 1018 NSURER D :
INSURER E :
Cencord NH 03302 INSURER £ :
COVERAGES CERTIFICATE NUMBER:  24-25All lines REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. .NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WAITH RESPECT TO WHICH THIS
CERTIFICATE MAY 8E ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TOALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. .
":1!: TYPE OF IWSURANCE INED | VD POLICY NUMBER ol MDY J_!_wm Umite -
¢ coMMERCIAL GENERAL LIABLITY EACH OCCURRENCE s 1,000,000
] cuamsusce > occm | PAEMISES €qoconence) 13 1:000.000
| | MED ExP A one porsary | 3 20.000
A 'S 2509940 1040172024 | 10072025 | pepsomaL & ADV INJURY 4 1.000,000
GENTAGGREGATE LIMIT APPLIES PER, GENERAL AGOREGATE 3 3.000.000
POLICY o [ PRODUCTS - CoMProfaca | 3 3.000.000
oTHER: Professional Liability Professions! Limbility 3 1,000,000
 auTomosLE LaBILITY fﬁ“&mﬁm& T s 1,000,000
D ANy AUTO BODILY INJURY (Por persan} | §
| ownegD SCHEOULED -
A || aurcsomr AUTOS S 2509940 10/01/2024 | 10/01/2025 | BODILY INJURY {Per sccident) | 3
HRED NON-CWINED [ PROPERTY DAMAGE Y
|- | autos ony AUTOS ORLY | (Pei accrdent) - FH= ==
s
> umererauas | 5 occum EACH OCCURRENCE s 5000000
A EXCESSLIAR AR XD S 2509940 10/0112024 | 100172025 | ssomecate 4 5.000,000
ozo | > meresmon s 0 3
WORKERS COMPENSATION FER o
ANG EMPLOYERS' LIABILITY YiN X Eraryre [ ER —

B [ ATV, "k HCHS20240000547 (38.) NH 01/0172024 | 01/01/2025 | S4 EACHACCIDENT ekl
(Mndabery in NH) £1. O18EASE - EAEMPLOYEE [ ¢ 1:000.000
Iézll, Suscrite under 1,000,000

SCRIPTION OF ORERATIONS below €L, OmEasE . poucyumt | g 1.000.
. Limit $1.000.000
Directors & Officers Linbili .
c |- ) IRbHay JO8511302 04/01/2024 | 040172025 |Deductibla $5.000

Reter to policy for exclusicnary andorsements and special provisions.

DESCRIPTION Of OPERATIONS / LOCATIONS / VEMICLES MCORD“I.M‘H‘MIWMM.‘M.VMJMNMN puce ls required)

¥

Siate of New Hampshire; Dept of Energy

CERTIFICATE HOLDER CANCELLATION
l ~ SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Fruit Street

AUTHORZED REPRERENTATIVE

Suite 10 . .
Cancord / NH 03301 MW
[ .
T T, ©1388.2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2018103)

The ACORD name and logo are registered marks of ACORD
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CEKTIFIED PUBLIC ACUOUNTANTS
OVER  WOLFEBORO
NORTH CONWAY
INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Community Action Program of Belknap-Merrimack Counties, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Community Action Program of
Belknap-Merrimack Counties, Inc. (a nonprofit organization), which comprise the consolidated
statements of financial position as of February 28, 2023 and 2022, and the related consolidated
statements of activities, functional expenses, and cash flows for the years then ended, and the related
notes to the consolidated financial statements.

in our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Community Action Program of Belknap-Merrimack Counties, inc. as of February 28, 2023
and 2022, and the changes in its net assets and its cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We canducted our audit in accordance with auditing standards generally accepted in the United States -
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller ‘General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Community Action Program of
Belknap-Memimack Counties, Inc. and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.

- Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and

fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

" In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Community Action Program
of Belknap-Memimack Counties, Inc.’s ability to continue as a going concern within one year after the
date that the consolidated financial statements are available to be issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consoclidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an-auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guaraniee that an audit conducted in accordance with generally
accepted auditing standards and Govemment Auditing Standards will always detect a material -
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of intemal control. Misstatements are considered material if there is

a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements.

fn performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regardmg the amounts and
disclosures in the consolidated financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Program of Belknap-Merrimack Counties,
Inc.'s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

= Conclude whether; in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Community Action Program of Betknap-Merrimack Counties,
Inc.’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internat control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regufations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards

2



generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September
14, 2023, on our consideration of Community Action Program of Belknap-Merrimack Counties, Inc.’s
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal contro! over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Community Action Program
of Belknap-Merrimack Counties, Inc.'s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in

considering Community Action Program of Belknap-Merrimack Counties, Inc.'s internal controf over
financial reporting and compliance.

M%Mim

Dover, New Hampshire
September 14, 2023



CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

FEBRUARY 28, 2023 AND 2022

ASSETS
. 2023 2022
CURRENT ASSETS
Cash $ 1,711,575 $ 1384485
Accounts receivable 6,027,912 5,244 621
Inventory 81,569 271,926
Prepaid expenses 100,225 33028
Investments 128,956 138,793
Total current assets 8.050.237 7.073,753
PROPERTY
Land, buildings and improvements 7.827.214 7,368,799
Equipment, furniture and vehicles 4.762 497 6.335,485
Construction in process 132,920 41.401
Tolal property 12.522,631 13,745,685
Less accumulated depreciation 8.165,156 7,528,363
Property, net 6.357 475 6.217 322
OTHER ASSETS
Right of use asset 1,387,327 -
Cash escrow and reserve funds 77,328 89,468
Tenant security deposits 8.247 9,120
Due from related party 61.348 85,488
Total other assets 1,534,250 164,076
TOTAL ASSETS $ 15,941,952 $ 13,455,151
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of ncies payable $ 237928 $ 314265
Current portion of right of use liability 461,162 -
Line of credit - 154,350
Accounts payable 4,550,252 3,635,855
Accrued expenses 1177337 1.086.207
Refundable advances 1.817.340 ' 1,537,802
Total current liabilities 8.244 017 6,728,279
LONG TERM LIABILITIES
Notes payable, less cument portion shown above 668,146 800.489
Right of use liability, less current portion shown above 926,165 : -
Tenant security deposils 8,221 9.120
Total liabilities 9,846,549 7,637,888
NET ASSETS
Without doner restrictions 5.530.452 5,179,734
With donor restnctions - 564,961 637,529
Total net assets 6,095,413 5817,263
TOTAL LIABILITIES AND NET ASSETS $ 15,941,962 $ 13.455151

See Notes to Consolidated Financial Statements
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CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED FEBRUARY 28, 2023

REVENUES AND OTHER SUPPORT
Grant awards
Rental income
Other funds
In-kind
United Way
Interest income

Realized loss on sale of equipment
Total revenues and other support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total
EXPENSES
Program
Management
. Total expenses
CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Without Donor With Donor

Restrictions Restrictions otal
$ 56,930,603 $ - § 56,930,603
140,962 - _ 140,962
2,804,065 3,122,293 5,926,358
401,748 - 401,748
3,659 -3,659
895 895
(36.538) (36,538)
60,245 3%4 3,122,293 63,367,687
3,194,861 (3.194,861)
63,440,255 (72,568) 63,367,687
61,101,300 - 81,101,300
1,988,237 - - 1,988,237
63,089,537 - 63,089,537
350,718 {72,568) 278,150
5,179,734 637,529 5,817,263
$ 5,530,452 3 564,961 $ 6.095413

See Notes to Consolidated Financial Statements
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CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED FEBRUARY 28, 2022

Without Donor With Donor
Restrictions. Restrictions Total
REVENUES AND OTHER SUPPORT
Grant awards $ 36,482.087 % $ 36,482,087
Rental Income 135,298 - 135,298
Other funds 2,526,432 2,650,984 5,177,416
Paycheck Protection Program Loan Forgiveness 1,615,427 ’ 1615,427
In-kind 582,136 - - 592,136
United Way T 2123 - 2,123
Interest Income 74 - 74
Realized gain on sale of equipment 7.200 - 7,200
Total revenues and other support 41,360,777 2,650,984 44,011,761
NET ASSETS RELEASED FROM
RESTRICTIONS 3,062,287 {3.062,287)
Total 44 423,064 {411,303) 44,011,761
EXPENSES
Program 40,084,851 - 40,084,851
Management 1,917,438 - 1,817,438
Total expenses 42,002,289 - 42,002,289
. CHANGE IN NET ASSETS 2,420,775 . (411,303) 2,009 472
NET ASSETS, BEGINNING OF YEAR 2,758,959 1,048,832 3,807,791
NET ASSETS, E.ND OF YEAR $ 5179734 $ 637,520 § 5817263

See Notes to Consolidated Financial Statements
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Salanes and wages

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
fOR THE YEAR ENDED FEBRUARY 28, 2023

Payroll taxes and benefits

Travel
Occupancy

Program services

Other costs:

Accounting fees
Legal fees

Supplies

Postage and shipping

Equipment rental and maintenance
Printing and publications
Conferences, conventions and meetings

Interest

Insurance
Membership fees

Utility and mainienance

Computer services

Other
Depreciation
In-kind

Total functianal expenses

Program Management Total
8.902,376 § 841,141 $ 9,743,517
2,422,222 155,843 2,578,065

233,521 16,301 249,822
1.360,924 133,139 1,494,063
44 607 205 - 44 607,205
66,194 1,959 68,153
24793 268 25,061
289,188 38,955 328,143
45,766 - 45,766
1,540 - 1,540
41775 15,970 §7.745
13.885 - 13,885
3.991 39,049 43,040
131,454 30,788 162,242 -
13,298 10,283 23,581
139,247 - 139,247
71,214 - 71,214
2,298,910 139,405 2,438,315
32,049 565,136 597,185
401,748 - 401,748
61,101,300 $ 1988237 $ 63,089,537

See Notes to Consolidated Financial Statements
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GRAM BELKNAP - c

CONSOLIDATEO STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED FEBRUARY 28, 2022

Program Management Total
Salaries and wages $ 7961177 § 1180579 $ 9,141,756
Payroll taxes and benefits 2,296,690 228,375 2,525,065
Travel 194 343 . 9,648 203,991
Occupancy 1,267,982 114,418 1,382,400
Program services 25,639,659 - 25,639,659
Other costs:
Accounting fees - 74,855 74,855
Legal fees ' . 15,361 152 15,513
Supplies 159,844 44 534 . 204,378
Postage and shipping 49,860 8,731 58,591
Equipment rental and maintenance 1,141 - 1,141
Printing and publications 28,133 27696 55,829
Conferences, canventions and meetings 13,964 - - 13,964
interest 29,187 26,841 56,028
Insurance 124,730 43,856 168,586
Membership fees i i 16,276 - 16,276
Utility and maintenance 88,702 104,142 192,844
Computer services 111,990 - 111,990
Other 927.525 53,611 981,136
Depreciation 566,151 ' . 566,151
In-kind 592 136 - 592,136
Total functional expenses . $ 40084851 § 1917438 $ 42,002,289

Seo Notes to Consolidated Financial Statements



CONSOLIDATED STATEMENTS OF CASH FLOWS.
FOR THE YEARS ENDED FEBRUARY 28 2023 AND 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments o reconcile change in net assets to
net cash from aperating activities:
Depreciation:
Paycheck Protection program loan forgiveness
Interest on deferred financing costs
Realized loss on digposal of equipment
Decrease (increase) in current assets:
Accounts receivable
Inventory
Prepaid expenses
Due from related party
Tenant security deposits
Increase (decrease) in current liabiities;
Accounts payable
Accrued expenses
Refundable advances
Tenant security deposits

NET CASH PROVIDED BY OPERATING AGCTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property
Additions to property
Investments
NET CASH USED IN lNVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Net repayments on line of credit
Repayment of long term debt
NET CASH USED IN FINANCING ACTIVITIES
NET INCREASE IN CASH AND RESTRICTED CASH
CASH AND RESTRICTED CASH-BALANCE, BEGINNING OF YEAR
CASH AND RESTRICTED CASH BALANCE, END OF YEAR
CASH AND RESTRICTED CASH:

Cash
Cash escrow and reserve funds

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest

2023 2022

$ 278.150 2,009:472
597,185 566,151

s (1,615.427)

483 483

36.538 (7.200)
(783.291) (1,481.812)
190,357 (216,031)

(66,297) 39,781

4,140 (65,488)
873 (2,239)

914,597 2,109,823

91,130 207.256

279.538 500,861

(899) 2,239

1,542,504 2,137,869

; 7,200
(773,876) (1,141,101

9.837 (10.797)

(764,039) (1,144 698)

(154,350) (225.678)
(309.165) (258.743)
(463,515) (484.421)
314.950 508,750
1,473,053 965.203

$ 1,788,903 1,473,953
s 1,711,575 1,384,485
77,328 89.468

$ 1,768,903 1,473,953
$ 43,040 56,028

Ses Notes to Consolidated Financial Statements



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
—m———— e e A S PPART U SIGNIFIVANT ACCOUNTING POLICIES

Nature of Organization

Community Action Program Belknap — Merrimack Counties, Inc. {the Organization) is a

. New Hampshire nonprofit organization that serves nutritional, health, living and support
needs of the low income and eiderly clients in the two county service areas, as well as

state wide. These services are provided with the financial support of various federal,
state, county and local organizations.

Principles of Consolidation

The consolidated financial statements include the accounts of Community Action
Program Belknap-Merrimack Counties, inc., and the following entities as Community
Action Program Belknap-Merrimack Counties, Inc. has both an economic interest and
control of the entities through a majority voting interest in their govemning board. All

significant intercompany items and transactions have been eliminated from basic
consolidated financial statements.

. Séndy Ledge Limited Partnership
* CAP BMC Development Corporation

Basis of Accounting

The accompanying consolidated financial statements have been prepared on the
accrual basis of accounting in accordance with the accounting principles generally
accepted in the United States of America.

Basis of Prasentation :
The consolidated financial statements of the Organization have been prepared in
accordance with U.S. generally accepted accounting principles, which require the

Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for any
purpose in performing the primary objectives of the Organization. These
net assets may be used at the discretion of the Organization's
management and board of directors.

Net_assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions are
temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are perpetual
in nature, whereby the donor has stipulated the funds be maintained in
perpetuity.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restrictions expire, net assets are reclassified from net assets with

donor restrictions to net assets without donor restrictions in the consolidated statements
of activities.

The Organization had net assets with donor restrictions of $564,961 and $637,529 at
February 28, 2023 and 2022, respectively. See Note 14.

Income Taxes

Community Action Program of Belknap-Merrimack Counties, Inc. is organized as a
nonprofit corporation and is exempt from federal income taxes under Internal Revenue

Code Section 501(c)(3). The Internal Revenue Service has determined them to be other
than a private foundation.

The Organization files information returns in the United States and the State of New

Hampshire. The Organization is subject to examinations by tax authorities for three
years.

CAP BMC Development Corporation (the Corporation) is taxed as a “C" Corporation
under the Intemnal Revenue Code. The Corporation accounts for deferred income taxes
under the asset and liability method in accordance with Accounting Standards
Codification No. 740 (ASC 740), “Accounting for Income Taxes". The objective of this
method is to establish deferred tax assets and liabilities for temporary differences
between the financial reporting basis and the tax basis of the Company's assets and
liabilities at the enacted tax rate expected to be in effect when such amounts are
realized or settled. ASC 740 also requires deferred tax assets and liabilities to be shown
separately. There are no deferred tax assets or liabilities. The Corporation has no
federal net operating loss carryforwards available at February 28, 2023 and 2022.

Sandy Ledge Limited Partnership (the Partnership) is taxed as a partnership. Federal
income taxes are not payable, or provided by the partnership. Eamings and losses are
included in the partners' federal income tax returns based on their share of partnership
earnings. Partnerships are required to file income tax returns with the State of New
Hampshire and pay an income tax at the state’s statutory rate.

Accounting Standard Codification No. 740 (ASC 740), Accounting for Income Taxes,
established the minimum threshold for recognizing, and a system for measuring, the
benefits of tax return positions in consolidated financial statements. The Organization
has analyzed its tax position taken on its income tax returns for the past three years,
and has concluded that no additional provision for income taxes is necessary in the
Organization's consolidated financial statements.

11



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
EOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

Property

Property and equipment is recorded at cost or, if donated, at the approximate fair value
at the date of the donation. Assets purchased with a useful life in excess of one year
and exceeding $5,000 are capitalized unless a lower threshold is required by certain
funding sources. Depreciation is computed on the straight-line basis over the estimated
useful lives of the related assets as follows:

Buildings and improvements 40 years
Equipment, furiture and vehicles 3 - 10 years

Use of Estimates

The preparation of consclidated financial statements in conformity with United States
generally accepted accounting principles requires management to make estimates and
assumptions that affect certain reported-amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounts of revenues and expenses during the reporting period.
Actual resuits could differ from those estimates. )

Cash and Cash Equivalents

For purposes of the consolidated statements of cash flows, the Organization considers
all liquid investments purchased with original maturities of three months or less to be
cash equivalents.

The Organization maintains its cash in bank deposit accounts, which at times may
exceed federally insured limits. The Organization has not experienced any losses in

such accounts and believes it is not exposed to any significant risk with respect to these
accounts.

Contributions .

All contributtons are considered to be available for unrestricted use unless specifically
restricted by the donor. Amounts received that are restricted by the donor for future
‘periods or for specific purposes are reported as temporarily restricted or permanently
restricted support, depending on the nature of the restriction. However, if a restriction is

fulfilled in the same period in which the contribution is received, the Organization reports
the support as unrestricted.

Contributed Services

Donated services are recognized as contributions in accordance with FASB ASC No.
958, Accounting for Contributions Received and Contributions Made, if the services (a)
create or enhance non-financial assets or (b) require specialized skills, and would
otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized as
contributions in the consolidated financial statements since the recognition criteria under
FASB ASC No. 958 were not met.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28,2023 AND 2022

In-Kind Donations / Noncash Transactions

Oonated facilities, services and supplies are reflected as revenue and expense in the
accompanying consolidated financial statements, if the criteria for recognition is met.
This represents the estimated fair value for the service, supplies and space that the
Organization might incur under normal operating activities. The Organization received
$401,748 and $592,136 in donated facilities, services and supplies for the years ended
February 28, 2023 and February 28, 2022, respectively (See Note 17).

Advertising

The Organization expenses advertising costs as they are incurred. Total advertising
costs for the years ended February 28, 2023 and February 28, 2022 totaled $133,749
and $134,193, respectively.

Inventory
inventory consists of weatherization supplies and work in process and is valued at the
lower of cost or net realizable value, using the first-in, first-out method.

Revenue Recognition -

Amounts received from conditional grants and contracts for specific purposes are
generally recognized as income to the extent that related expenses and conditions are
incurred or met. Conditional grants received prior to the conditions being met are
reported as refundable advances. Contributions of cash and other assets are reported
as with donor restrictions if they are received with donor imposed stipulations that limit
the use of the donated assets. However, if a restriction is fulfilled in the same period in

which the contribution is received, the Organization reports the support as without donor
restrictions.

Program Service Revenue

Program service revenue is recognized as revenue when the services are performed.

Rental Revenue

Sandy Ledge (the Partnership) derives revenues from the rental of apartment units.
Revenues are recognized as income, monthly, when rents become due, and control
of the apartment units is transferred to the lessees. The individual leases are for a
term of one year and are cancelable by the tenants. Control of the leased units is
transferred to the lessee in an amount that reflects the consideration the Partnership
expects to be entitled to in exchange for the leased units. The cost incurred to obtain
the lease will be expensed as incurred.

Functional Allocation of Expenses
The costs of providing the various programs and other activities have been presented in

the Consolidated Statements of Functional Expenses. Accordingly, certain costs have
been allocated among the program services and supporting activities benefited.
Expenses are charged to each program based on the direct expenses incurred or
estimated usage based on time spent on each program by staff.

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

Expense Method of allocation

Wages and benefits Time and effort

Depreciation Actual assets used by program
All other expenses Direct assignment

New Accounting Pronouncements

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update (ASU) 2016-02, Leases (Topic 842), to increase transparency and
comparabilty among organizations by recognizing lease assets and lease liabilities on
the statement of financial position and disclosing key information about leasing
arrangements for lessees and lessors. The standard applies a right of use model that
requires, all leases with a tease term of more than 12 months, to recognize an asset
representing its right to use the underlying asset for the lease term and liability to make
lease payments to be recorded. The Organization elected not to restate the comparative
period. The Organization also elected not to reassess at adoption (i) expired or existing
contracts to determine whether they are or contain a lease, (ii) the lease classification of
any-existing leases, (iii) initial direct costs for existing leases. The adoption of ASU
2016-02 resulted in the recognition of operating right of use assets of $1,387,327 and
operating right of use lease liabilities of $1,387,327 as of March 1, 2022. Results for
periods beginning prior to February 28, 2022 continue to be reported in accordance with
the Organization's historical accounting treatment. The adoption of ASU 2016-02 did not
have a material impact on the Organization's results of operations and cash flows.

In September 2020, the FASS issued Accounting Standards Update (ASU) No. 2020-
07, Not-for-Profit Entities (Topic 958): Presentation and Disclosures by Not for-Profit
Entities for Contributed Nonfinancial Assets, intended to improve transparency in the
reporting of contributed nonfinancial assets, also known as gifts-in-kind, for not-for-profit
organizations. Examples of contributed nonfinancial assets include fixed assets such as
land, buildings, and equipment; the use of fixed assets or utilities; materials and
supplies, such as food or clothing, intangible assets; and recognized contributed
services. The ASU requires a not for-profit organization to present contributed
nonfinancial assets as a separate line item in the statement of activities, apart from
contributions of cash or other financial assets. It also requires certain disclosures for

each category of contributed nonfinancial assets recognized. The Agency adopted the
provisions of ASU 2020-07 during 2022.

ACCOUNTS RECEIVABLE

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year end. Balances that are still outstanding after management
has used reasonable collection efforts are written off through a charge to the valuation
allowance and a credit to accounts receivable. The allowance for uncollectible accounts
was estimated to be zero at February 28, 2023 and 2022. The Organization has no
policy for charging interest on overdue accounts,
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

REFUNDABLE ADVANCES

Grants received in advance are recorded as refundable advances and recognized as
revenue in the period in which the related services or expenditures are performed or
incurred. Funds received in advance of grantor conditions being met aggregated
$1,817,340 and $1,537,802 as of February 28, 2023 and 2022, respectively.

LIQUIDITY AND AVAILABILITY

The following represents the Organization’s financial assets as of February 28:

2023 2022
Financial assets at year end:
Cash and cash equivalents, undesignated $ 1711575 $ 1,384485
Accounts receivable . 6,027,912 5,244 621
Investments 128,956 138,793
Cash reserves 74,847 81,143
Cash escrow , | 2,481 8325
Total financial assets 7,945 771 6,857,367
Less amounts not available to be used within one year:
Net assets with donor restrictions 564,961 637,529
Reserve funds 74,847 81,143
Amounts not avaitable within one year 639,808 718672

Financial assets available to meet general

expenditures over the next twelve months $_7305963 § 6138695

It is the Organization’s goal to maintain financial assets to meet 60 days of operating
expenses which approximates $10,200,000 and $6,710,000, at February 28, 2023 and
2022, respectively. The Organization has a line of credit with $700.000 and $445 650,
available to borrow on at February 28, 2023 and 2022, respectively.

RETIREMENT PLAN
The Organization has a qualified contributory pension plan which covers substantially all -
employees. The cost of the plan is charged to programs administered by the

Organization. The expense of the plan for the year ended February 28, 2023 and 2022
totaled $209,878 and $186,976, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

OPERATING LEASES

On January 1, 2022, the Organization was required to adopt ASU 2016-02, Leases
(Topic 842). As part of implementing ASU 2016-02, the Organization evaluated current
contracts to determine which met the criteria of a lease. The right of use (ROU) assets
represent the Organization's right to use underlying assets for the lease temm, and the
lease liabilities represent the Organization's obligation to make lease payments arising
from these leases. The ROU assets and lease liabilities, all of which arise from
operating leases, were calculated based on the present value of future lease payments
over the lease terms. The Organization has elected to discount future cash flows at the
risk free borrowing rates commensurate with the lease terms, which was 1.8% at March
1, 2022. Common expenses, classified as occupancy costs in the accompanying
financial statements, are considered a non-lease component under FASB ASC 842 and

are recognized as costs are incurred. The Organization's operating leases are
. described below.

Facilities occupied by the Organization for its community service programs are leased
under various operating leases. The lease terms range from month to month to twenty

years. For the year ended February 28, 2023 and 2022, the annual lease expense for
the leased facilities was $586,539 and $544,299, respectively.

The approximate future minimum lease payments on the above leases are as follows:

Year Ended

February 28 Amount
2024 $ 488,157
2025 287,590
2026 92,911
2027 82,006
2028 77,500
Thereafter 477,065
1,505,229
Less imputed interest 117,902
Total $ 1387327

ACCRUED EARNED TIME

The Organization has accrued a liability for future annual leave time that its employees
have eamed and vested with the employees in the amount of $681,684 and $660,158 at
February 28, 2023 and 2022, respectively. The Organization amended the policy
effective March 1, 2022, the policy allows for a maximum of 50 days to be carried over
to the next fiscal year, however, upon termination only two weeks will be paid out. The
two week liability is $285,599 at February 28, 2023.
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10.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022
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BANK LINE OF CREDIT

The Organization has a $200,000 revolving line of credit agreement (the line) with a
bank that is due on demand. The line calls for monthly variable interest payments based
on the Wall Street Journal Prime Rate (7.75% and 3.25% at February 28, 2023 and
2022, respectively) plus 1%, but not less than 6% per annum. The line is secured by all

the Organization's assets. There was no balance outstanding at February 28, 2023.
There was a balance of $154,350 outstanding at February 28, 2022.

The Organization had a revolving line of credit agreement (the line) in the amount of
$400,000, with a bank that is due on demand. The line called for monthly variable
interest payments based on the LIBOR rate (2.41% at February 28, 2022). The line was
secured by all the Organization's assets. There was no balance outstanding at February
28, 2022. The line was closed during the year ended February 28, 2023.

The Organization entered into an additional revolving line of credit agreement (the line)
in the amount of $500,000, with a bank that is due on June 2, 2023. The line calls for
monthly variable interest payments based on the Wall Street Journal Prime Rate (7.75%

at February 28, 2023). The line is secured by all the Organization's assets. There was
no balance outstanding at February 28, 2023.

CONCENTRATION OF RISK

For the year ended February 28, 2023, approximately $18,300,000 (29%), and
$32,000,000 (51%), of the Organization's total revenue was received from the
Department of Health and Human Services and the Department of Treasury,
respectively. For the year ended February 28, 2022, $13,200,000 (30%), and
$15,300,000 (35%), of the Organization's total revenue was received from the
Department of Health and Human Services and the Department of Treasury,
respectively. The future scale and nature of the Organization is dependent upon
continued support from these departments. '

LONG TERM DEBT _ _
Long term debt consisted of the following as of February 28:

N
=
N
[X]
»
[=3
N
N

5.50% note payable to a financial institution in
monthly installments for principal and interest of
$1,634 through July 2039. The note is secured by
property of the Organization. $ 210560 $ 218,228
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

5.75% note payable to a financial institution in
monthly installments for principal and interest of
$13,812 through July 2023. The note is secured by

property of the Organization for Lakes Region Family
Center.

3.00% note payable to the City of Concord for
leasehold improvements in monthly installments for
principal and interest of $747 through May 2027. The
note is secured by property of the Organization for the
agency administrative building renovations.

7.00% note payable to a bank in monthly installments
for principal and interest of $4,842 through May 2023.
The note is secured by a first real estate mortgage
-and assignment of rents and leases on property
located in Concord, New Hampshire for Early Head
Start.

1.00% Paycheck Protection Program loan payable to
a bank in monthly installments for principal and
“interest of $7,511 through April 2025. $1.615,427 of
the proceeds received was forgiven during the year
ended February 28, 2022, (See Note 11).

Non-interest bearing note payable by Sandy Ledge
Limited Partnership to New Hampshire Housing
deferred until June 1, 2034 or until the project is sold
or refinanced or surplus cash is available. The note is
collateralized by a mortgage on real estate.

Total long-term debt before unamortized deferred
financing cost

Unamortized deferred financing costs

Less amounts due within one year

Long term portion

18

2023 2022
71,040 219,279
35,179 42,958
65,076 116,572

187,615 280,439 -
341,922 343,081
911,392 1,220,557
(5.320) (5,803)
906,072 1,214,754
(237.926) (314,265)

$...068,146 § 900,489
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

The scheduled maturities of long-term debt as of February 28, 2023 were as follows:

Year Ending
February 28 Amount
2024 $ 237926
2025 106,239
2026 27,053
2027 18,294
2028 11,783
Thereafter 510,097

& 011302

PAYCHECK PROTECTION PROGRAM .

In April 2020, the Organization received loan proceeds in the amount of $1,935,300
under the Paycheck Protection Program (“PPP"). The PPP, was established as part of
the Coronavirus Aid, Relief and Economic Security Act (“CARES Act’).

On September 14, 2021, the Organization received partial forgiveness in the amount of
$1,615,427. The forgiven proceeds are included in income for the year ended February
28, 2022. The remaining $319,873 has been converted to a loan, due in 44 monthly
payments of principal and interest at a rate of 1%. The loan will mature in April 2025.
The outstanding balance on the PPP loan at February 28, 2023 is $187,615. (See Note

10).

PROPERTY AND EQUIPMENT .
Property and equipment consisted of the following as of February 28:

2023 2022

Land $ 279340 § 279,340

“ Building and improvements 7,347,874 7,089,459
Equipment and vehicles 4,762,497 6,335,485
Construction in process 132,920 41,401
12,522,631 13,745,685

Less accumulated depreciation 6,165,156 7,528,363
Property and equipment, net $ 6357475 5_@_,2_11,_23

Depreciation expense for the years ended February 28, 2023 and 2022 totaled
$587,185 and $566,151, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

. CONTINGENCIES

The Organization receives grant funding from various sources. Under the terms of these
agreements, the Organization is required to use the funds within a certain period and for
purposes specified by the governing laws and regulations. !f expenditures were found
not to have been made in compliance with the laws and regulations, the Organization
might be required to repay the funds. No provisions have been made for this

contingency because specific amounts, if any, have not been determined or assessed
as of February 28, 2023.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as of February 28:

2023 2022

NH Food Pantry Coalition $ 663. $ 663
Senior Center 142,251 143,437
Elder Services 7,317 68,427
Mary Gale . 38,130 25,629
NH Rotary Food Challenge - 5,064
Summer Feeding 20,503 47,540
Caring Fund 8,793 8,792
Agency - FAP 60,913 27,307
Agency Head Start 216,604 222,258
Agency - FP/PN 69,329 87,253
Community Crisis - 350
Other Programs 458 809

Total net assets with donor restrictions

RELATED PARTY TRANSACTIONS

£ 064901 3 €37.3529

The Organization serves as the management agent for the following organizations:

Related Party Function
Belmont Elderly Housing, Inc. HUD Property
Epsom Elderly Housing, Inc. HUD Property
Alton Housing for the Elderly, Inc. HUD Property
Pembroke Housing for the Elderly, inc. HUD Property
Newbury Elderly Housing, inc. HUD Property
Kearsarge Elderly Housing, Inc. HUD Property
Riverside Housing Corporation HUD Property

Twin Rivers Community Corparation
Ozanam Place, Inc.
TRCC Housing Limited Partnership

20
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Low Income Housing Tax
Credit Property



16.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022

The services performed by the Organization included, marketing, accounting, tenant

selection (for the HUD properties), HUD compliance (for the HUD properties), and
maintenance of property.

The amount due from the related parties for operating activities (collectively) at February
28, 2023 and 2022 was $268,293 and $324,385, respectively, and is included in.

accounts receivables. Additional amounts due from related parties at February 28, 2023
and 2022 were $61,348 and 65,488, respectively.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Community Action Program Beiknap-Merrimack Counties, Inc. has also invested money
relating to its Fix-it program in certain mutual funds. The fair value of the mutual funds
totaled $128,956 and $138,793 at February 28, 2023 and 2022, respectively.

ASC Topic No. 825-10, Financial Instruments, provides a definition of fair value which

focuses on an exit price rather than an entry price, establishes a framework in generally

accepted accounting principles for measuring fair value which emphasizes that fair value is
a market-based measurement, not an entity-specific measurement, and requires
expanded disclosures about fair value measurements. In accordance with FASB ASC 820,
the Organization may use valuation techniques consistent with market, income and cost
approaches to measure fair value. As a basis for considering market participant
assumptions in fair value measurements, FASB ASC 820 establishes a fair value
hierarchy, which prioritizes the inputs used in measuring fair values. The hierarchy gives
the highest priority to Level 1 measurements and the lowest priority to Level 3

measurements. The three levels of the fair value hierarchy under FASB ASC 820 are
described as follows: '

Level 1 - Inputs to the valuation methodology are quoted prices available in
active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.’

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk

At February 28, 2023 and 2022, the Organization's investments were classified as Level 1
and were based on fair value.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2023 AND 2022
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Fair Value Measurements using Significant Observable Inputs {Level 1)

2023 2022
Beginning balance — mutual funds $ 138793 $ 126,996
Total gains (losses) — mutual funds (9.837) 11,797
Ending balance — mutuat funds 3 128956 $ 138,793

The carrying amount of cash, current assets, other assets and current liabilities,
approximates fair value because of the short maturity of those instruments.

IN-KIND CONTRIBUTIONS/SERVICES

The Organization récords the value of in-kind contributions according to the accounting
policies described in Note 1.

The fair value of gifts in kind included contributions in the financial statements and the
corresponding program expenses for the year ended February 28, 2023, is as follows:

Volunteer hours

Head Start and Early Head Start $ 11717

SCSEP 88,700

Rental space . 148,026

Advertising 15,960

Donated goods - 33.891

Total $.401.748
RECLASSIFICATION

Certain amounts and accounts from the prior year financial statements have been
reclassified to enhance the comparability with the presentation of the current year.

SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through September 14, 2023, the
date the consolidated financial statements were available to be issued.
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SCHEDULE OF EXPEMCITURES OF FEDERAL AND NON-FEOERAL AWARDS

FEDERAL GRANTOR/
ERRGRAM TITLE

HEAD START CLUSTER
Haad Start
CRSSA - Heao St
ARPA - Head Start

Low Wncome Home Energy Assistance Progrem

ARPA-Low Incomt Home Enargy Assiztance Program

Low tncome Home Enegy Asshiancs Program-BwP
ARPA-Low Incoma Home Enengy Assistance Program.BWP

Low inconys Walsr Assilanca Program

Community Servioss Binck Grani
CV-Communsty Services Bock Granl

Social Services Bloch Giant-Home Deivered & Congregats Muais

Temporary Asssiante Kof Neody Faavies-Famaly Planning
Temporary Assistaroe tor Nesdy Fanvekes F amsly thhg FPAR

AGHNG CLUSTER
Title #1, Pant B.Sone Transporiston
Tle W, Pact C-Home Defvired Mesls HOCS
Twe 0, Pan C.Home Defvered Mesls
Title 1, Pan C-Congropete
Trtse l1I, Pant C-Giab and Go Meals
LB

CHLD CARE AND DEVELOPMENT FUND CLUSTER
Chi Care 3 Daviloprmant Block Gram
ARPA.Chix) Cate & Daveioprpnt Bicca Grat
Chiki Care Mandstory & Matkching Funds of the CCOF

MEDICAID CLUSTER
Metical Assaiance Program
Madical Assisance Program - Velerans

STLT Hewsth Cepadtment Response 10 Pubse Haslth of Heshhcasa Crises

Family Planning - Services

Maemsl, infant, & Ealy Childnood Home Visieng Program
Famidy Carogr ppon, T I8, Pat E-Servis Link

Speciad Programs for Aging, Tiie IV-Service Link

State Heatth bnsurance Assistance Prograe

Medcan Enrolimén Assistance Program

U3 DEPARTMENT OF AGRICULTURE

Speciel Suppl. Nutrion Program for Women, infants & Chikken
Sercd Fammars Maket
Child & Adun Care Food Program

CHILD HUTRITION CLUSTER
Sunwnes Food Service Program For Cieidie

ASSISTANCE LISTING
HUMBER

93 000
23 600
#3600
93.563 e of Hew Mampalure
93.588 St of Hewr Hampahire
90 568 Stats of Hew Hampshire
93.508 Siaw of Hew Hamnpshire
93499 Sigie of Hew Hampshire
23,500 Stele of Haw Hampehire
93.580 Stade of Haw Hampahice
93 087 Siata of Naw Hampthies
93558 Stxie of New Hampshirs
83 558 Stxsa of New Hampahwre
93 044 Siats of New Hampsiwe
3.045 State of New Hampshics
©3 045 State of Hew Hamoghire
93045 State of New Hampahas
23045 State of Hew Hampshaw
93053 State of Haw Hampshie
93574 State of Mew Hampahus
95T Stas of Hew Hampahire
83 598 St ol New Hampshas
91778 State of Naw Hampihes
1,778 Gatewarys Communly Setvoas
231 Sixie of New Hampahire
87 Staie of New Hampshirs
83870 State of New Hampstas
293.0%2 State of Hew Hampahaé
23.048 Stats of New Hamprihire
$3.32« Stae of Hew Hampshies
g3.0Mm State of New Hampsrerer
1557 State of New Hampalwe

- 10.576 Stxee ol New Hampshwe
10,558 Stste of Hew Hampshire
10559 Stste of New Hampsie

Sae Natss 16 Schedule of Expendltures of Federsl Awards

FEDERAL PASSEC THACUGH
IDENTIFYING NUMBER EXPENMTURES IQ SUD-RECIMENTY

CICH2052-03-01 s 4510.443
GIME TOO0R22 82,597
1HEODO3A7-01-01 . nom
CLUSTER TOTAL T saean
07-52-52.520010- 18570000 5,383,170
02.52-52.520010-24430000 3.207.214
02-52-52-520010- 154000 177,356
02:52.52-520010- 24490000 437.242 :
TOTAL 9.204,957
02-52-52-24520000 JEN— 1]
2001NHCSC3 385,803
2001NHCSC 183017
TOTAL 568710
05-04-48-481010-5245 473 649
2001HHTANF 249
2001HHTANF 1,211
To1A 1.480
17AANNTISS 131,805
2101NHCMES 83,410
21DINHCICE T54 967
2101HHCMCS 143.218
210THHCHCE 8,237
1056477 187,306
CLUSTER TOTAL 138,653
NOKE PROVIGED 247,301

181,232
NONE PROVIDED 57,708

CLUSTER TOTAL
SONWPGD008-01.00

CLUSTER TOTAL

HHIOOTOOD0
FPHPPADO)
XI0MC3IISES
200INHOAFCO2
BOMP24102
S0SADN-02-00
2001 NHMUSH-O0
HHS TOTAL

15154700V 0D & 300
194NHORIYS 44
NONE PROVIDED

NONE PROVIOED

“



FEDERAL GRANTOR!
PROGRAM TITLE
FOOD DISTRIBUTION CLUSTER

FOSTER GRANDPARENT S/SENIOR COMPANION CLUSTER
Senior Companon Program

U3 DEPARTMENT OF TRANSPORTATION

Formulas Grants lor Rursl Asees-Concord Trama

TRANSIT SERVICES PROGRAMS CLUSTER
Enhanced Mobity of Seniors & ind. WiDaaabitows-CAT
Ennanced Mobidy of Seniors 8 ind. WOBabiltes-Mid Stk Transporistion
Ennenced Mobivy of Seniors & Ing. WrDisabities-Vountesr Diivers

VS DEPARTIMENT OF HOLISING AND URDAN DEYELGPMENT
Emergency Soltions Grant
CV-Emergency Solubony Grant

Supparsve Houung
Contnuum of Care Program

U3 DEPARTMENT OF ENERGY

WA Westheriz3ton Assistanca for Low Income Persom
WedthinIsbon ASSistance 10 Low Income Persons

U3 DEPARTMENT OF LABOR
Senior Commundy Secvice Empiopment Program

4.8, OEPARTMENT OF THE TREASURY
Cononavine Stete 2nd Local Face! Recowery Funds
Emergency Rental A Propram

E Rentsl A Propram

Emagency Rental A Piogram.
Emargency Renial Assntance Program

Emavganty Rentsl Assi Program
Emergency Rental Assimiance Program
NON-FEDERAL

NEYY HAMPSHIRE PUBLIC UTILITIES COMPANY

Elnctrcal Assslants Program

ASSISTANCE LISTING
HUMAER
19 565 State of New Hampahire
13685 Siste of Naw Hampshire
10.588 Stata of New Haoshee
10 589 Strix of New Hampshws
e

20509

20613
20513
20413

1420
14 12

14 235
14.287

81.042
81 042

12.235

21.027

non
2073
H o
21.023
21.023
21.023

See Notes 10 the Schadule of Expenditures of Federal Awards.
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Stats of Hew |
Marrmack

Ste of Mrw Hampahire

Suse of Hew Hampshire

State of New Hampstire
State of New Hampshira

Stats of New Hempahire
Stais of New Hemgshire

Sisw of New Hampshire

NH Houling
Merrmack Courty
NH Housng
NH Housng
NH Housng

NH Hougarsg

“Y
Staie of New Hampehics-Deparimont of Tramaponaiion
L County

ERAP 1
ERAP 2

FEDERAL PASSED THROUGH
DENTN YING NUMDER EXPENOITURES IQ SUB RECIMENTS
204NHB14YB00S $ 452,843 1 452,841
204MHS14YB00S 250,749 .528
81750000 439.791
1750000 5051018 5.851.018
CLUSTER TOTAL 7,044 3150 637387
USDA TOTAL H 8120887 % 8.337.387
ISSCANRO0 s R2.224
CNCS TOTAL 3 322224
HH-138.X048 3 823473
NH-18-X043 82428
NH-18-X041 28,781
NH-85-X001 84859
CLUSTER TOTAL 178,188
DOT TOTAL 3 195.641
05-95-42.423010-7927 3 105939 i
05-05-42421010-7927 234 484
TOTAL 340,403
05-95-42-423010-7827- 102-5007 31 56053
05-95-42-423010-7927-102-50073 1 125030
HUO TOTAL 3 521,488
02335750000 DI OF 4 MEIT 3 35,902
SEIFA2-510816 JIMI00N T2 KCSHTP b X1k}
DOE TOTAL 3 324,705
1044 701 3 37,03
DOL TOTAL )] 337,303
SLFRPO145 3 2,872,652
Cokd Weather Funds 22.929
ERADDN? and ERADAJS 15913288
ERADD2 ang ERADIS 12,851,586
ERAEON1® 450514
14,848
T waazio
US TREASURY TOTAL 3 32.014 387
TOTAL 3 60,744,735 5 £.337 187
L] 9,983 043 3 1L,TI5IT0




NOTE 1

NOTE 2

NOTE 3

NOTE 4

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED FEBRUARY 28, 2023

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule)
includes the federal award activity of Community Action Program Belknap-
Merrimack Counties, Inc. under programs of the federal government for the year
ended February 28, 2023. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of Community Action Program
Belknap-Merrimack Counties, Inc., it is not intended to and does not present the
financial position, changes in net assets, or cash flows of the Organization.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported. on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
aliowable or are limited as to reimbursement. Negative amounts shown on the
Schedule represent adjustments or credits made in the normal course of
business to amounts reported as expenditures in prior years.

INDIRECT COST RATE

Community Action Program Belknap-Merrimack Counties, Inc. has elected to use

the ten percent de minimis indirect cost rate allowed under the Uniform
Guidance.

FOOD COMMODITIES AND VEHICLES

Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Community Action Program Belknap-Merrimack Counties, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroiler General of the United States, the financial
statements of Community Action Program Belknap-Merrimack Counties, Inc. (a nonprofit
organization), which comprise the statement of financial position as of February 28, 2023, and
the related statements of activities, functional expenses, and cash flows for the year then

ended, and the related notes to the financial statements, and have issued our report thereon
dated September 14, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Program Belknap-Merrimack Counties, Inc.'s internal control over financial reporting
(internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Community Action Program
Belknap-Merrimack Counties, Inc.'s internal control. Accordingly, we do not express an

opinion on the effectiveness of Community Action Program Belknap-Merrimack Counties,
Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
‘prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit atiention by those charged with governance.

Qur consideration of internal. control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were
not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Action Program
Belknap-Merrimack Counties, Inc.'s financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on
the determination of the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Govemment Auditing Standards in considering the

Organization’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose. ‘

Dover, New Hampshire
September 14, 2023
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Community Action Program Belknap-Merrimack Counties, inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Community Action Program Belknap-Merrimack Counties, Inc.'s compliance
with the types of compliance requirements described in the OMB Compliance Supplement that
could have a direct and material effect on each of Community Action Program Belknap-
Merrimack Counties, In¢.’s major federal programs for the year ended February 28, 2023.
Community Action Program Belknap-Merrimack Counties, Inc.'s major federal programs are

identified in the summary of auditors’ resuits section of the accompanying schedule of findings
’and questioned costs.

In our opinion, Community Action Program Belknap-Merrimack Counties, Inc. complied, in all
materia! respects, with the types of compliance requirements referred to above that could have

a direct and material effect on each of its major federal programs for the year ended February
28, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for. Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform

Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of Community Action Program Belknap-Merrimack
Counties, Inc. and to meet our other ethical responsibilities, in accordance with relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance: for each major
federal program. Our audit does not provide a legal determination of Community Action

Program Belknap-Merrimack Counties, Inc.’s compliance with the compliance requirements
referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective Internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant

agreements applicable to Community Action Program Belknap-Merrimack Counties, Inc.'s
federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Community Action Program Belknap-Merrimack Counties, Inc.'s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, Govemment Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about
Community Action Program Belknap-Merrimack Counties, inc.’s compliance with the
requirements of each major federal program as a whole. '

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ |dentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Community Action Program
Belknap-Merrimack Counties, Inc.'s compliance with the compliance requirements

referred to above and performing such other procedures as we considered necessary in
the circumstances.

» Obtain an understanding of Community Action Program Belknap-Merrimack Counties,
Inc.’s internal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of Community Action Program
Belknap-Merrimack Counties, Inc.'s internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

29



Report on Internal Contral Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal contro! over
compliance that we consider o be material weaknesses, as defined above. However, material

weaknesses or significant deficiencies in internal control over compliance may exist that have
not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.
e Dormeil b aohacets
Aot reprial CLa>CLLalidt

Dover, New Hampshire
September 14, 2023
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED FEBRUARY 28, 2023

SUMMARY OF AUDITORS' RESULTS

1.

The auditors' report expresses an unmodified opinion on whether the financial statements
of Community Action Program Belknap-Merrimack Counties, Inc. were prepared in
accordance with generally accepted accounting principles.

No significant deficiencies relating to the audit of the financial statements are reported in
the /ndependent Auditors’ Report on Intemal Control Over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards. No material weaknesses are reported.

No instances of noncompliance material to the financial statements of Community Action
Program Belknap-Merrimack Counties, Inc., which would be required to be reported in
accordance with Govermment Auditing Standards were disclosed during the audit.

No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors’ Report on Compliance for Each Major Program and
On Intemal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported.

The auditors’ report on compliance for the major federal award programs for Community
Action Program Belknap-Merrimack Counties, Inc. expresses an unmodified opinion on all
major programs.

There were no audit findings that are required to be reported in accordance with 2 CFR
section 200.516(a).

The programs tested as major programs include: U.S. Department of the Treasury,
Emergency Rental Assistance Program, ALN 21.023, Coronavirus State and Local Fiscal
Recovery Funds, ALN 21.027, U.S. Department of Agriculture, Women, Infants and
Children, ALN 10.557, U.S. Department of Health and Human Services, Head Start, ALN.

93.600, New Hampshire Public Utilities Company, Electrical Assistance Program, NON-
Federal.

The threshold for distinguishing Type A and B programs was $1,822,344,

Community Action Program Belknap-Merrimack Counties, Inc. was determined to not be a
low-risk auditee.
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'FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

None
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KEY PERSONNEL SALARIES AND ALLOCATION

; % Paid Amount -
Name Job Title Salary from this | Paid from
Contract this

- Contract

Kristin Bertrand | Director of Energy & Area | $78,702.00 0% 30
Resource Centers 8 : .
Jasmine Rivera | Fuel Assistance Program $47,053.00 0% . (%0
Manager
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PROFESSIONAL SUMMARY

Dedicated and results-driven Client Experience Manager with 3
years of experience in the addiction recovery industry, committed to
enhancing client experiences, resolving complaints, and developing
effective policies and procedures. Adept at leading and developing
high-performing teams while collaborating with cross-functional
stakeholders to achieve organizational excellence. Skilled in data
analysis, training, and performance evaluations.

EXPERIENCE

Client Experlence Manager
November 2019 - June 2023 | Aware Recovery Care, Bedford, NH

¢ Led and managed a team of 15 Client Engagement Specialists in 9
states (ME, NH, MA, CT, RL FL, IN, VA, OH} providing coaching,
supervision, and support to ensure adherence to engagement best
practices.

e Documented and resolved client complaints promptly,
implementing necessary steps to address concerns and improve
overall client satisfaction.

s Utilized Symplr to manage and track complaints, ensuring accurate
and comprehensive documentation.

o Proactively contacted clients and family members, demonstrating
empathy and support while gathering essential information to
enhance client experiences.

e Actively participated in the Quality Improvement Committee,
reporting on best practices and recommending improvements to
enhance reporting processes agency-wide.

e Tracked and analyzed complaints and client satisfaction trends;
identifying opportunities for intervention and implementing data-
driven strategies for continuous improvement.

» Spearheaded implementation of a client satisfaction process,
systematically collecting and analyzing client experience data to
infarm decision-making and enhance service delivery.

e Collaborated with project management. legal, and compliance
teams to develop policies and procedures focused on retaining
client engagement and optimizing the client grievance process.

¢ Proficient in Google and Microsoft Suites, utilizing these tools for
various reporting and communication needs.

CONTACT

SKILLS

¢ Interdepartmental Collaboration

+ Staff Management

¢ Customer Service

+ Process Improvement

s Personnel Training and Development

o Conflict Resolution Technigues



Conducted data analysis in the EHR system, extracting valuable
insights to inform decision-making and improve client engagement
strategies.

Interviewed and hired potential candidates for Client Engagement
Specialist roles, assessing their qualifications and fit within the
organization.

Provided comprehensive training and onboarding for new hires,
ensuring they have the necessary skills to deliver exceptional client
experiences.

Conducted 80-day and annual evaluations for team members,

" recognizing strengths and areas for improvement, and supporting

professional development initiatives.

Served as a liaison between clients and various departments within
ARC, facilitating effective communication and problem-solving to
meet client needs.

Collaborated with Client Engagement Specialists to optimize client
satisfaction and engagement through targeted support and
interventions.

Effectively managed miscellaneous job-related duties, contributing
to the overall efficiency and success of the organization.

Student Finance Counselor
February 2017 - November 2019 | Southern New Hampshire
University, Manchester, NH :

Maintaining confidentiality of student accounts per Family
Educational Rights and Privacy Act of 1974 (FERPA)

Documented student accounts with accurate notation in regards to
financial conversations

Advised students of federat financial aid in accordance with federal
laws and regulations set by Department of Education

Resolved financial issues on student accounts utilizing a variety of
database toals, and working collaboratively with other student
facing departments

Beauty Consultant
November 2015 - November 2016 \ Sephora, Manchester, NH

Maintained presentability of cosmetic displays with careful attention
to intended visual appeal.

Answered beauty product questions with knowledge of ingredients
and application techniques. |

Engaged customers by greeting and offering assistance with
products and services, promoting positive customer experiences.

Demonstrated product usage by applying samples to self or
customers when appropriate.

Recommended specific cosmetic products for satisfying customers’
stated beauty needs.

Exchanged merchandise for customers and accepted returns.

Computed sales prices, total purchases, and received and processed
cash and credit payment.



Senior In-home Caregiver
May 2011 - Aprit 2015 | Home Instead Senior Care, Manchester,
NH

¢ Prepare and maintain records of client progress and services
performed, reporting changes in client condition to supervisor.

¢ Care for individuals or families during periods of incapacii:ation.
family disruption, or canvalescence, providing companionship, and
personal care.

¢ Transport clients to locations outside the-home, such as to
physicians' offices or on outings, using a motar vehicle.

e Participate in case reviews, consulting with the team caring for the
client, to evatuate the client's needs and plan for continuing
services.

EDUCATION

Bachelor of Arts (B.A.) in General Studies with concentration in
Psychology

May 2021

Southern New Hampshire University, Manchester

Relevant Coursework
¢  Adolescent Development
s Social Development: Child and Adolescent

Associate's in Science in Clinical Medical Assisting

May 2011
Hesser Cotlege, Manchester, NH

REFERENCES

References available upon request



KRISTIN BERTRAND

"

Highly motivated retail manager with over eight years of progressively complex management experience
looking to transition into the non-profit sector. Passionate about community engagement and

committed to applying my management and leadership skills to the mission of the Community Action
Program Belknap-Merrimack Counties. '

EXPERIENCE

JUNE 2021-PRESENT
STORE MANAGER, TREX BICYCLE, CONCORD, NH
- Responsible for hiring, training, and coaching a store team
Organize community outreach events to promote cycling initiatives

Create eff_ective, tross-organizational community partnerships with non-profit cycling
and other diverse organizations

JANUARY 2023-PRESENT .
VOLUNTEER YOUTH DEVELOPMENT OFFICER, NEW ENGLAND MOUNTAIN BIKE
ASSOCIATION (NEMBA), CENTRAL NH
- Organize programs to introduce low-income youths to mountain biking

Create partnerships with other non-profits focused on youth engagement

Assist with all fundraising efforts for the CNH chagpter

Help organize community events focused on mountain biking and trail development

Represent NEMBA at various City Council and Conservation Commission meetings

JANUARY 2015-JUNE 2021
CVS PHARMACY, A SUBSIDIARY OF CVS HEALTH

NOVEMBER 2020-JUNE 2021
COVAX PROJECT MANAGER, CVS PHARMACY, SYRACUSE, NY

Scheduled and coordinated 320 Covid vaccination clinics in Skilled Nursing and Assisted
living facilities throughout NY and PA, in conjunction with the Federal Pharmacy
pastnership for Long Term Care (LTC) program developed by the CDC

Led a diverse team of 30 Pharmacists, Registered Nurses, and Pharmacy Technicians
Managed all Covid vaccine, PPE, and supply ordering

JANUARY 2020-NOVEMBER 2020
ACTING DISTRICT LEADER, CVS PHARMACY, NORTHEAST REGION
. Oversaw pharmacy and front store operations for 27 stores throughout MA, NH, and ME
Managed a P&L of 2.3 million prescriptions filled annually and $125 million annual front
store sales
Supervised, coached, and mentored a team of 81 Pharmacy Managers, Store Managers,
and Staff Pharmacists



Ensured pharmacy compliance with state and federal laws in areas such as HIPPA,
controlled substance dispensing and recordkeeping, and hazardous waste disposal

B JANUARY 2015-JANUARY 2020
STORE MANAGER, RX, CVS PHARMACY
- Managed three progressively complex CVS Pharmacy locations in Skaneateles, Ithaca
and Syracuse, NY '
Oversaw all Pharmacy and Front Store operations
Bullt and developed a diverse store team of top performers in each location
Consistently exceeded customer service and patient satisfaction targets

(2

SPRING SEMESTER 2014-FALL SEMESTER 2015
ADJUNCT INSTRUCTOR STATE UNIVERSITY OF NEW YORK AT BING HAMTON,
BINGHAMTON, NY
Designed two 300-level European History courses for undergraduates
Delivered lectures to 100 or more students
'Developed all course exams and assignments

EDUCATION

2010-2014
DOCTORAL CANDIDATE IN EUROPEAN HISTORY, BINGHAMTON UNIVERSITY,
BINGHAMTON, NY
Specialized in modern German History
2012: passed Comp'rehensive Oral Exams and completed all doctoral coursework to
attain All but Dissertation (ABD) status
2012: awarded Fulbright Doctoral Research grant for archival research in Germany

2010
M.A. EUROPEAN HISTORY, BINGHAMTON UNIVERSITY, BINGHAMTON, NY
Studied Modern European History; specialized in German History

2010-2011: elected as the Vice President of Phi Alpha Theta History Honor Soclety, Alpha
Theta Epsilon chapter

2009: awarded a Deutscher Akodemischer Austausch Dienst (DAAD) La nguage Course
Grant for intensive language study in Freiburg Germany

2008: awarded full graduate tuition scholarship and assistantship

2008
B.A. IN HISTORY, MINNESOTA STATE UNIVERSITY MOORMEAD, MOORHEAD, MN
Studied history; specialized in global history

SKILLS
Leadership +  Customer service
Verbal and written communication +  Scheduling
Talent development +  Constant desire to learn and grow
Event coordination +  German language
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STATE OF NEW HAHPSH!RE
COMMISSIONER s ( 9 8 YOO Access: Retay NH
Jared S, Chicoine " 1H00-715-2964
]
Tel (803) 271-3870
DEPUTY COMMISSIONER -
© Christophier J. ERms, Jr. ; FAX No. 271-1526
7 : DEPARTMENT OF ENERGY www.onergy.rh.gov
2 ' j 21'S. Frut St., Suite 10
Concord, N.H. 03301-2429
October 24, 2022 : . ‘ ,
His Excellency, Govemor Christophér T. Sununu
* and the Honorable Council
State House

Concord, New Hampshire 0330I

@QQESTED A(.'l' LQH
The Depamnem of Energy respectfully requests authorization to enter into a SOLE SOURCE contract
with Community Action Program Betknap-Merrimack Counties Inc., (VC #177203), Concord, NH, in the
amount of $12,905 for the Senior Encrgy Assistance Services (SEAS) Program, effective upon Govemor
-~ and Executive Council approval through September 30, 2025. 100% Other Funds (NH DHHS).

Funds are availabie in the account below as follows for FY23 and are anticipated to be available in FY24
and FY25 upon the continued appropriation and availability of funds in the future operating budget, with
the authority to adjust encumbrances in each of the State Fisca! Years lhrough the Budget Office if

needed and justified.

f En istanc FY 2023 FY2024 FY2025°
02-52-52-520010-33540000-074-500587
Grants for Pub Assist & Relief - - O $4,839 - $6,453 $1613-

: E ON ik
This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAAs) with the New Hampshire Fuel Assistance Program (LIHEAP). The Senior Energy
Assistance Services (SEAS) Program makes home energy more affordable for households with members
who are sixty years of age or older, who are experiencing a home encrgy hardship, and who are.not
eligible for the state’s Fuel Assistance Program under the current income limits. The CAAs determine
cligibility for the Fuel Assistance Program and are able to efficiently distribute these funds to households
in need that are not elngnble for that program.

A federal grant under the Older Americans Act funds (Title 111B) awarded to the New Hampshire
Department of Health and Human Services (NH DHHS) Division of Elderly and Adult Services provides
funding for the Senior Encrgy Assistance Services Program. A Memorandum of Understanding for this
program was previously approved by the Governor and Executive Council on March 23, 2022, Item #25.

[n the event that the Other Funds become no longer available, General Funds will not be‘rcquested to
support this program.

- " -

Jared Chicoine
Commissioner
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FORM NUMBER P-37 (versian 12/11/2019)

Natice: This agreement end all of kts attachments shall become public upon submission to Governor snd
Executive Council for approval. Any information that is privete, confidential or proprictary must
be clearly identified to the sgency and agreed ¢o in writing prior to signing the contract,

. AGREEMENT
The State of New Hampshire and the Contractor hercby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION. -
1.1 Sute Agency Nzme
New Hampshire Department of Energy

1.2 State Agency Address
21 South Frult St Ste. 10

Concord, New Hampshire 03301

1.4 Contractor Address

1.3 Contructor Name '
P.Q. Box 1016, Concord, NH 03301

Community Action Progrem Belknap-Merrimack Counties, Inc.

1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitstion
Numnber 02-$2-52-520010- September 30, 2025 $12,908
(603) 225-3295 33540000-074-500587 -
- S2SEAS23
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number

Eileen Smiglowski, Fuel Assistenco Program Administrator (603)271-8317

112 NmemdﬁﬂcofConmmeignm :
Date: 10-20- 203Ricannc Agri, Chief Executive Officer
.14 Nzme znd Title of State Agency Signatory

Jared Chicoine, Commissioner
- . Date: /O A
the N.H. Department of Administration, Division of Persoune) (f applicable)
By: o Director, On:

1.16 Approval by the Genoral (Fo:_-m. Sum end Execution) (f applicable}
| B,%‘._, ow  11/4/2022

1.17 Approval by the Governor and Executive Council (if applicable)
G&C Mecting Date:

( m SECRETARY OF STATE

Page10of$ .
Contractor lnit'migl X
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block L.i
{“State"), engeges contractor identified in block 1.3
{“Contzactor™) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the anached EXHIBIT B which.is incorporated
herein by.reference ("Services”). .

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any: provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and al! obligations of the parties hereunder, shail
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block L17,

unless no such approva!l is required, in which case the Agreement’

shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date”).

3.2 If the Contractor commences the Services prior to the -

Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this A greement does not become
effective, the State shall have no lisbility to the Contractor,
including - without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete. all Services by the Completion Date
specified in block L.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding eny provision of this Agreement to the
.contrary, - all obligations of. the State hereunder, .including,
without limitation, the continuance of psyments hereunder, are
contingent upou the availability and continued appropristion of
funds affected by any state or federal legislative or executive
sction that reduces, eliminates or otherwise modifics the
eppropriation or availability of funding for this Agreement end
the Scope for Services provided in EXHIBIT B, in whole or in
part. [n no event shall the State be liable for any payments
hereunder in excess of such availzble sppropristed funds. in the
event of a reduction or termination of appropriated funds, the

State shal! have the right to withhold payment until such funds-
become available, if ever,’and shall have the right 1o reduce or -

terminate the Services under this Agreement immedietely upon
giving the Contractor notice of such reduction or termination.
The State shall not be required 1o transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are’ reduced or unavailzble.

5, CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

Page 2 of §

5.1 The contract price, method of payment, and terms'of payment
are identified and more panticularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
oaly and the complete reimbursement to the Coatractar for all
expenses, of whatever nature incurred by the Contractor in the
pcrforma.nce hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise paysble to the Contractor uader this Agreement those
liquidated amounts requiced or pcrrmtred by N.H. RSA 80:7
through RSA 80;7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agrcement to the
contrary, and notwithstanding unexpected- circumstances, in no
event shall the total of all payments suthorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS! EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the pcrfounance of the Scr\nces the
Contractor shall comply with all applicable statutes, taws,
regulations, and orders of {ederal, state, county or municipal
authorities which impose any obligation or duty upoa the
Contractor, including, but not limited to, civil rights and oqual
employment opportunity laws. In addition, if this Agreement is

. funded in 2ny part by monies of the United States, the Contractor

shall comply with al) federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shali also comply with all applicable inteilectual
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment

_ because of race, color, religion, creed, age, sex, handicap, sexual

orientation, or national origin and will take affirative action to
prevent such discrimination.

6.3, The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliznce with el rules, regulaticns
and orders, and the covensants, terms and conditions of this
Agreement.

7. PERSONNEL. _ )
7.1 The Contractor shall at its own expense provide all personnel
necessary to perfortn the Services. The Contrector warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all epplicable laws.

7.2 Unless otherwise suthorized in writing, during the term of
this Agreement, and for a period of six {6) menths after the

Contractor Initialf P\
Datefy- X))
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Completion Date in block 1.7, the Contractor shail not hire, and
shall mot permit any subcontrector or other person, fim or
corporation with whom it Is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
‘or officisl, who is materially involved in the procurement,
sdministration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

1.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute: conceming the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State. .

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contracter shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 failure to perform the Services sansfmonly or on.

schedule;
8.1.2 faiture ta submit any report required hereunder; and/or
8.1.3 faifure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurtence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Defaulz and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Defab't is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specut‘ytng the Eventof
Default end suspending all psyments to be made under this
Agreement and ordering that the portion of the contract price
- which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Defuuit and set off against any other obligations the State may
-owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor 8 written notice specifying the Event of
Defoult, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedics at law or in cquity, or
both.
8.3. No failure by the State to enforce an} provisions hereof after
any Event of Defeult shall be deemed a waiver of its rights with
regard to that Event of Defsult, or any subsequent Event of
Default. No express failure to enforce eny Event of Default shall
be deemed a waiver of the right of the State to enforce cach and

all of the provisions hereof upon any further or other Event of

Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8 {the_ State may, at its sole
discretion, terminate the Agrcemcnt for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.

9.2 (n the event of an early termination of this Agreement for
any reason other than ‘the comptetion of the Services, the
Contrector shall, st the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a repont (“Termination Report™) describing in
detnil all Services performed, and the contract price eerned, to
and including the date of termination. The form, subject marter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Reportdescribed in the attached
EXHIBIT B. In addition, at the Staie’s discretion, the Contractor
shall, within |5 days of notice of early lermination, develop snd
submit to the State .8 Transition Plan for servicey under the

'Agreement.

10. DATNACCESSICONFIDENTIALITW
PRESERVATION,

10.1 As used in this Agreement, the word “data” shall mean all
information.and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, enalyses, graphic
representations; computer progrims, computer printouts, notes,
letiers, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property whlch has been received from
the State or purchased with finds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned ta the Siate upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approva! of the State,

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
en independent comfractor, and is neither ap agent nor en
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation o
other emoluments provided by the Siate to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

Page 3 of §
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[2.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
" assignmeént. “Change of Control” means (2) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becames the
direct or tndirect owner of fifty percent. (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or subsmnunlly all
of the assets of the Contractor,

- 12.2 None of the Services shall be subcontracled by the
Contractor without prior writlen notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shali not be bound by any provisions contained
in & subcontract or an assignment agreement to which it is not a

party.

1). INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from end against any and all ¢laims,
liabililies and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed o arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited o the
negligence, reckless or intentional conduct. The State shall not

be liehie for any costy incurred by the Contractor arising under

this parageaph 13. Notwithstanding the foregoing, nothing herein

contained shall be deemed to constitute a-waiver of the sovereign -

immunity of the State, which immunity is hereby reserved ta the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

4.1 The Contractor shall, at irs sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain-and maintain in force, the
following insurance:

14.1.! commercial general lisbility insurance against all claims
" of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.

Contractor shall also furnish to the Contracting Ofﬁcer identified
in block 1.9, or his or her successor, centificate(s) of insurance
for all renewal(s) of insurance required undes this Agreement no’
lzter than ten (10) days prior to the expiration date of each
insurance policy. The cernificate(s) of insurance and any
renewals thereof shatl be anachcd ll'ld are mcorpomicd herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, cenifies
and warrants that the Contractor is In compliance with or exempt
from, the requirements ofN H. RSA chapter 281-A Worter.r
Compensation”).

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contrector shall maintain, and
require any subconfractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
. activities which the person proposes 1o undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identificd in block 1.9, or his or her successor, proof of Workers’
Compensetion in the manner described in N.H. RSA chapter
281-A and any applicable rencwal(s) thereof, which shall be
attached and are incorporaied herein by reference. The State
shall not be rcsponmblc for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
* Workers' - Compensation- laws in comnection - with the

pecformance of the Services under this Agreement,

'16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in 3 United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and | .4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after spproval of such amendment,
waiver or discharge by the Govemor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chasen by the parties 1o express their mutual lntent. and no ruke

Page 4 of §
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(
of construction shall be applied against or in favor of any party.

Any actions arising out of this Agreement shall be brought end.

maintzined in New Hampshire Superior. Court whlch shall have
exclusive jurisdiction thereof.

'19. CONFLICTING TERMS. In the event of 8 conflict

between the terras of this P-37 form (23 modified in EXHIBIT -

A) and/or attachments and amendment thereof, the terms. of the
P-37 (as modified in EXHIBIT A) shall contral.

-20, THIRD PARTIES. The parties hereto do-not intend to
benefit eny third parties and this Agreement shall not be
_ construed to confer any such benefit.

21, 'HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contzined therein
shall in no way be held to explain, modify, amplify or aid In the

1

Page Sof §

interpretation, construction or meaning of the provisions of this

- Apreement.

22, SPECIAL PROVISIONS. Additional or modifying
provisions sct forth in the attached EXHIBIT A are incorporated
herein by reference. ;

13. SEVERABILITY. Inthe event any of the provisions of this
Agreemer: are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in & number of counterpanty, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the panies, and supersedes all prior
agreements and understandings with r:.specl to the subject matter
hereof.

Contractor Initialsgﬁ_
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
- . EXHIBIT A

SPECIAL PROVISIONS

! On or before the dnte set forth in Block 1.7 of lhc General Provisions, the Contractor shall deliver to
the State an independent sudit of the Contractor’s entire agency by a qualifi cd independent auditor in
good standing with the state and federal government. 3

1.1 Th:s’audu shail be conducted in accordance with the audit requirements of the 2 CFR 200,
Subject F- Audit Requirements.

1.2 This audit report‘shall include’a schedule of revenues and expenditures by contractor or grant
number of all expenditures during the Contractor’s fiscal year. The Contractor shall utilize &
‘competitive bidding process to choose a qualified financial auditor at least every four years.

1.3 The audit report shall include a schedule of prior years questioned costs along with an agency ,
response (o the status of the prior years questioned costs. Copies of all OMB letters written as
a result of audits shall be forwarded to NHDOE. The audit shall be forwarded to NHDOE
within one month of the time of receipt by the agcncy. accompanied by an action plan for
| each finding or questioned cost.

2 The costs charged under this Agreement shall be determined as allowable under the cost principles
" detailed in CFR 200 Subpart E- Cost Principles.

3 Program and financial records pertaining to this Agn:ement shall be retained by the agcm.;y' for
I(three) years from the date of submission of the final expenditure report per 2-CFR 200.333 0
Relennon chulrcments for Rccords and unti] aII audn fi ndmgs have becn resolved.

4 .No pomon of the funds pand under thus Agreemenl mny be used for the purpose of oblam:ng addmonal
Federal funds under any law of the United States, except is authorized under the law.

5 CLOSE OUT OF CONTRACT All final required reports and reimbursement requests shall be submmcd
"to the State within thirty (30) days of the completion date (Agreement Block 1.7). .

6 The Depal:t}rlent reserves the nght 10 extend this agreement for up to two{2) additional years, contingent
upon satisfactory delivery of services, available funding, written agreemcm of the parties nnd approval of
the Governor and Executive Council,

? Paragmph 4 of the General Provisions is replaced as follows:
4. CONDITIONAL NATURE OF AGREEMENT

Notwithstanding any provision of this Agrccment to the contrary, all obligations of the Statc,
hereunder, including without limitation, the continuance of payments, in whole or in part, under this
Agreement are contingent upon continued appropriation or availability of funds, including any
subsequent changes to the appropriation or availability  of funds affected by any state or federal
legislative or executive action that reduces, eliminates or otherwise modifies the appropriation or
availability of funding for this Agreement and the Scope of Services provided in Exhibit B, Scope of
Services, in whole or in part. In no event shall the State be liable for any payments hereunder in excess
: - , : .
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of appropriated or avatlable funds. In the event of a reduction, termjnation or ‘modification of
sppropriated or available funds, the State shail have the righl to-withhold payment until such funds
become available, if ever. The State shall have the right to reduce, terminate or modify services under
this Agrezment immediately upon giving the Contractor notice of such reduction, termination or
modification. The State shall not be required 1o transfer funds from any other source or account into
the Account(s) identified in block 1.6 of the General Provisions, Account Number. Or any other
account in the event funds are reduced or unavaitable.

8 Amend paragraph 9.2 of the General Provisions by deleting the seatence: “The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final
Report described in Exhibit B.”

9  Amend paragraph 9 of the General Provisions by adding the following subparagraphs:

9.3 Inthe event of early termination; the Contractor shall, within 15 days of notice of early termination,
develop and submit to the State a Transition Plan for services under the Agreement, including but not
limited to, identifying the present and future needs of clients receiving serv:ces under the Agreement and
establishes a process to meet those needs.

9.4 The Contractor shall fully cooperate with the State and shall promptly provide detailed information
to support the Transition Plan, including but not limited to, any information or data reque.sled by the State
related to the termination of the Agreement and Transition Plan and shall provide ongomg communication
and revisions.of the Tra.nsmon Pian to the State as requested.

9.5 In the event that services under the Agreement, mcludmg but not limited.to cllents receiving services
under the Agreement are transitioned to having services delivered by another entity including contracted
prowders or the State, the Contractor shall prov;de a process for uninterrupted delivery of services inthe
transition Plan,

9.6 The Contractor shall establish a method of notifying clients and other affected individuals about the
transition. The Contractor shall include the: pmposed communications in its Transition Plan submitted to
“the State as described above.

‘CAPBMSEAS2 .
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NEW HAMPSHIRE DEPARTMENT OF ENERGY -
EXHIBITB .
SCOPE OF SERVICES

. The Contractor agrecs to provide Senior Energy Assistance Services to qualified low-income individuals
and agrees to perfonn all such services and other work necessary to operate the program in accordance
with the principles and objectives set forth in the Fuel Assistance Program Procedures manual and the
other guidance as determined by the New Hampshire Department of Energy (NHDOE).

Senior Energy Assistance Services (SEAS) will be defined to include the following categories:
1 Outreach, eligibility determination, and certification of SEAS applicants,

2 Payments directly to energy vendors:
A Reimbursement for goods and services delivered.

3 Emergency Assistance in the form of reimbursement for gbo‘d'.-. or services,

CAPBMSEAS1) .
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT C
»  PAYMENT TERMS

~ In consideration of the satisfactory performance of the services as determined by the State, the State agrees to
pay over to the Contractor the sum of $12,905.00 (which hereinafter is referred to as the “funds”)

The following funds will be authorized:
$12,905.00 for Senior Energy Assistance Services (SEAS)

-~

The dates for this contract arc upon Govemnor and Executive Council approval through September 30, 2025.

Approval to obligate the sbove-awarded funds will be pravided in writing by the New Hampshire Department
of Energy to the Contractor. Reimbursements will be made to the Contractor only after written documentation
of cash needed is submitted to the State. Disbursement of these funds shall be in accordance with procedures’
established by the Stata. :

CAPBMSEASD
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1

NEW HAMPSHIRE DEPARTMENT OF ENERGY

. STANDARD EXHIBITD

The Contractor identified in Section.1.3 of the General Provisions agrees to comply with the provisions of
Sections $151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 US.C.
701 et seq.), and further agrees to have the Contractor’s representative, as 1dcnt|ﬁed in Sections 1.11 and 1.12 of
the General Provisions, exccute ‘the followmg Certification:

CERTIF[CATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEFPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE — CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY -

This certification is required by the regulations implementing Sections 515(-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31, 1989 regulations were
amended and published as Part I of the May 25, 1990 Ecderal Register (pages 21681-21691), and require
certification by grantees (and by inference sub-grantees and sub-contractors) prior to award that they will
maintain a drug-free workplace. Section 3G17.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and sub-contractors) that is a state may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is'a.material representation of fact upon which reliance is placed when the Agency.
awards the grant. False certification or violation of the certification shall be grounds for suspcnswn of paymeats,
suspension or termination of grants, ot government- \mde suspension or debarment. Contractors using this form
should send jtto:

Fuel Assistance Administrator, New Hampshire Department of E.ncrgy,
21 So. Fruit St Ste. 10, Concord, NH 03301 -

{A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing 2 ;ta:czn'ent notifying employees that the unlawful manufecture, distribution,
dispensing, possession of ar use of a controlled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against employees for violation of such prohibition; -

®) Eslnblishing an ongoing drug-free awareness program to inform employees about

(1) the dangers of drug abuse in the workplace; ' :
’ (2) the grantee’s policy of maintaining a drug-free workplace;
(3) any available drug counseling, rehabilitation, and employee assistance programs; and
()] the penalties that may be impased upon employees for drug abuse violations occurring in
the workplace.

(3] Making it & requirement that each employee to be engaged-in the performance of the grant be
given a copy of the statement requ'u'cd by paragraph (a);

| {d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employce will

(D abide by the terms of the statement; and

\ . P37 Exhibits D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENT'S
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, coat'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
‘US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR .
US DEPARTMENT OF ENERGY i
- (2) notify the employer in writing of his or her conviction for a vialation of a criminal dru
' statute occurring in the workplace no later than five calendar days afer such conviction.

(¢c) Notifying the agency in writing, within ten calendar days afler recei ving notice under
subparagraph (d}2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted empioyees must provide notice, including pasition title, to every grant
officer on whose grant ectivity the convicted employee was working, unless the federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of cach affected grans;

() Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)}(2), with respect to any employee who is 30 convicted: :

(1) Taking eppropriate personnel action against such an employee, up to and inchuding
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or : ‘ >

{2) Requiring such employee to panticipate satisfactorily in s drug abuse assistance or
rehabilitation program approved for such purposes by & federal, state, or local health, law
enforcement, of other appropriate agency.

(8)  Making s good faith effont to continue to maintain a drug-free workplace through implementation
‘ of paragraphs (a), (b}, (<), (d), (¢}, and (). ; :

(B)  The grontee riay insirt in'the space provided below the site(s) for the performance of work done in
connection wilh the specific grant. - :

Place of Performance (street address, city, county, state, zip code) (list each location)

Check (] if there are workplaces on file that ace not identified here.

Community Action Program BE]knap-Merrimack Counties, Inc. September 21, 2022 to September 30, 2025
Contractor Name Period covered by this Centification

Jeanne Agri, Chief Executive Officer )
‘Name and Title of Authorizgd Contractor Representative

0-30-3032.

Date

P37 Exhibis D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The Coritractor identified 1n Séction 1.3 of the General Provisions agrees'to comply with the provisions of Section _

319 of Public Law 101-121, Government wide Guic!am:c'for New Restricuons on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the Genera!
Provisions, execute the following Centification:

' CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE CONTRACTORS

- US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY
Programs (indicate epplicable program covered):
SEAS
Contract Period: September 21, 2022 10 September 30, 2023

The undcrsigt;éd ccnil':és to the best of his or her knowledge and beliefl that:

(1)~ No federal appropnated funds have been paid or will be paid by or on behalf of the undersigned, to any
persen for influencing or attempting to influence an officer or employee of any agency, & member of
Congress, an officer or employee of Congress, or an employee of a member of Congress in connection

"with the awarding of sny federal contract, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or coopernlive agreement (and by specific mention sub-grantee or sub-
contractor).

(2)  [fany funds other than federal appropristed funds have been paid or will be paid to any person for
influencing or sttempting to influence an officer or employee of any sgericy, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with this federal
contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying”,
in accordance with its instructions, attached and identified as Standard Exhibit E-|.

3) The undemgned shall require that the language of this cenification be included in the award document for
sub-awards at alj tiers (including subcontracts, sub-grants, and coniracts under grans, loans, and
cooperative agreements) and that all sub-recipients shall centify and disclose accordingly.

This centification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submigsion of this certification is 8 prerequisite for making or entering into this transaction
i e 31, U.S. Code. Any person who fails to file the required certification shalt be
less Ehan $10,000 and nct more than $100,000 for each such failure. '

-4V Chiefl Executive Office
fvd Signature Contractor's Representative Title
Commurity Action Program Belknap-Merrimack Counties, Inc. 1020 2027
Contractor Neme Date
P37 Exhibus D tu H
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. NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor's representative, as identified in
Sections 1.11 and 1.12 of the General Provisions, execute the following Certification: '

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certiy‘tcaiion

(1) By signing and submitting this proposal (cantract), the prospective primary participant is providing the
certification set out below. ' .

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shali submit an explanation
of why it cannot provide the centification. The centification or explanation will be considered in connection
with the NH DOE’s determination whether to enter into this transaction. However, failure of the prospective
primary participant to furnish a certification or an explanation shall disqualify such person from participation
in this transaction. . : : :

(3) The certification in this clause is a material representation of fact upon which reliance was placed when NH
DOE determined to enter into this transaction. If it is later determined that the ‘prospective primary
participant knowingly rendered an erroneous certification, in addition to other remedies available to the
federal government, NH DOE may terminate this transaction for cause or default,

(4) The prospestive primary participant shall provide immediale written notice to the NH DOE agency to whom
this proposal (contract) is submitted if at any time the prospective primary participant leams that its
certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” end “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Part 76. See the attached definitions.

(6) The prospective primary participant agrees by submitting this proposal (contract) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared incligible, or voluntarily excluded from participation in this
covered transaction, unless suthorized by NH DOE: :

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NHDOE, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in & lower tier
covered transaction that it is not debarred, suspended, ineligible, o involuntarily excluded from the covered
transaction, uniess it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties). ;

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally-possessed by a prudent person in the ordinary
course.of business dealings. : ' ,

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with & person who is suspended, debarred,
incligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the federal government, NH DOE may terminate this transaction for cause or defauit.

P37 Exhibits Dthru H
Page d of 7

SEAS 210INHOASS

CFDAND]).044 - . i Qg ‘

o>



CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Centification Regarding Debarment, Suspension, and Other
Responsibllity Maaers - Primary Covered Transactinns

(n The prospective prtmary participant cemﬁes to the best of its knowledge and belicf, that it and its
principals:

{n) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or for a criminal offenss in
connection with obtaining, attempting to obtain, or performing a public (federnl, state or local)
transaction or & contract under & public transaction; violation of Federal or State antitrust statutes
ar commission of embezzlement, thef, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property, 7= ..

(c) are not pménlly indicted for otherwise criminally or ¢ivilly charged bya gbvcmmcntal entity
(federal, state or local) with cominission of any of the offcnscs enumerated in paragraph (1) (b) of
this certifi catlon and

(d) have not within a three-year period preceding this application/proposat had one or more - public
(federal, state or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unable to ccmfy to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding charmem,“Su:pemfon. Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions
" {To Ba Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal {contract), the prospective lower tier participant, as defined in
45 CFR Part 76, centifies to the best of its knowledge and belief that it and its principals:

(a)  are not presently debarred, suspended, proposed for debarment, dé:larcd incligible, or voluntarily
' excluded from participation in this transaction by any federal depariment or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal {contract) that it will include this °
clause eatitled “Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all lower tier-covered transactions and in all solicitations for
lower tier-covered tranga

X . ; . Chief Executive Officer |
Contractor 'EH!T itive Signature Contractor's Representative Title
Community Action Program Belknap-Merrimack Counties, [nc. : iD ,2,0 2.-2_
Contractor Name Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Secuon 1.3 of the Gencral Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
.certification: :

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

Chief Executive Officer

" Contractor's Representative Title

10-20-3a
Contractor Name Date
' P37 Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY I’
STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C .
ENVIRONMENTAL TOBACCO SMOKE

‘In accordance with Part C of Public Law 103-227, the “Pro-Children Act of 1994”, smoking may not be permitted
in any ponion of any indoor facility owned or regularly used for the provision of health,-day care, education, or
library services to children under the age of 18, if the services are funded by federal programs either directly or

" through state or local govemments. Federal programs include grants, cooperative greements, loans and loan
guarantees, and contracts. The law does not apply to children’s services provided in private residences, facilities
funded solely by Mcdicare or Medicaid funds, and portions or facilities used for inpatient drug or alcohol
treatment. . .

¥,

The above ‘linguage must be included in any sub-awards that contain provisions for children’s services end that

8ll sub-grantees shall certify compliance accordingly. Failure to comply with the provisions of this law may result

in the imposition of a civil monetary penatty of up to $1,000 per day:
r .

Chief Executive Officer
Contractor’s Representative Title

k Counties, Inc, 10-20-2°2%

Contractnr Name 7 : BE Date
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 EXAMPLE ONLY Exhibit 1
APPROVAL TO OBLIGATE
, FUEL ASSISTANCE PROGRAM
STATE : : . . )
First 9/30/2022 ADMIN. FA PROGRAM SEAS __ ASSURANCE 16 TOTAL
[CONTRACTED BUDGET $38,220.00 5,846,370.00 82,200.00 357,200.00 6,623,990.00
EXPECTED BUDGET 0.00 0.00 0.00 0.00 0.00
EVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,651.00
TOTAL AVAILABLE TO OBLIGATE 0.00 1,165,551.00 0.00 0.00 1.165,551.00
NOT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 82,200.00 3587,200.00 5,458,433.00
BMCA .

First ADMIN. FA PROGRAM SEAS ASSURANCE18 TOTAL .
[CONTRA chsn BUDGET 95,663.00 1,003,586.00  12,905.00  69,960.00 1,182,114.00 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 000 - 0.00 0.00 0.00

[THIS APPROVAL TO OBUIGATE 0.00 207.112.00 0.00 0.00 207,112.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 207.112.00 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBLIGATE 95,663.00 796.474.00 1290500  §9,960.00 975,002.00
SNHS

First 8/30/2022 ADMIN, FA PROGRAM SEAS _ ASSURANCE 18 TOTAL
[CONTRACTED BUDGET _ 163,777.00 1,718,182.00 34,968.00 £4,220.00 2.001,117.00 ]
EXPECTED BUDGET , 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

[THIS APPROVAL TO OBLIGATE 0.00 154.578.00 0.00 0.00 354,676.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 354,578.00 T 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBLIGATE  163,777.00 1,363,674.00  34,968.00 84,220.00 1,648 539.00
scs

First9/30/2022 ADMIN. FA PROGRAM SEAS __ ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 83,838,00 879,601.00 11,821.00 84,960.00 1,040,417.00 |
EXPECTED BUDGET : ' 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0,00 181,504.00 0.00 0.00 181,504.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 0.00 181.504.00
NOT AUTHORIZED TO OBLIGATE 83,835.00 897.997.00 11,821.00 64,960.00 858,613.00
CAPSC .

First 8/30/2022 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
CONTRACTED BUDGET 54,676.00 573,593.00 7.003.00 85,110.00 €50,382.00
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

[THIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.60 0.00 118,373.00 |
TOTAL AVAILABLE YO OBLIGATE 0.00 118,373.00 - 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 64,676.00 455,220.00 7,003.00 55,140.00 672,009.00
TCCA !

First 9/30/2022 ADMIN. FA PROGRAM SEAS __ ASSURANCE 18 TOTAL
[CONTRACTED BUDGET 140,269.00 1,471,538.00 15,503.00 _ _ 82,950.00 1,710,260.60 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBUIGATE. 0.00 303,984.00 0.00 0.00 303,884.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 303,6684.00 0.00 0.00 303,084.00
NOT AUTHORIZED TO OBLIGATE  140,269.00 1,187,654.00 18,803.00 §2,980.00 1,408,276.00
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J

' CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT {FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual federal granis. equal to or greater than $25,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $25,000 or more.

If the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements as of the date of the award.

" In accordance with 2 CFR Part 170 (Reporting Sub-award and Executive Compensation Information), b
the New Hampshire Department of Energy must report the following information for any sub-award or
contract award subject to the FFATA n:porting requirements:

1) Name of entity
2) Amount of award
3) Funding agency
4) NAICS code for contracts / CFDA progrm number for grants
5) Program source
6) Award title descriptive of the purpose of the funding action
" 7) Location of the entity
8) Principal place of perfonmance
9) Unique identifier of the entity (UEI #)
10) Total compensation and names of the top five executives if: -
¢. More than 80% of annual gross revenues are from the Federal government and those
revenues are greater than $25M annually, and
b. Compensation information is not already available through rcpomng to lhe SEC

Prime gram reclplcnts must sutnmt FFATA-requtrcd data by the end of the month plus 36 days in which
the award or award amendment is made.

The Contm;ror identified in Section 1.3 of the General Provisions agrees to comply with the provisions of '
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Sub-award and Executive Compensation Information), and further
agrees to have the Contractor's represeniative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the following Certification: ‘

The below named Contractor agrees to provide needed information as outlined above to the New
Hempshire Department of Energy and to compty with all applicable provisions of the Federal Financial
Accountability and Trahjparency Act.

(Contractor) . o ] . (Dae)

SEAS 2101NHOASS Contractor Inltial
CFDA 91.044 Date :
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J'
FORMA

Asthe Contractor identified in Section 1.3 of the General Prowswns I certify that the responses to the
below listed quesnons are true and accurate.

1. The Unique E.ntity Identifier (UEI) number for your entity is; _ FNDIASMY3ID3

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in anniual gross revenues
from U.S. federat contracts, subcontracts, loans, grants, sub-grants, and/or coaperative agreements? '

)
NO X _YES

If the answer to #2 abave is NO, stop here.
- If the answer to #2 above is YES, please answer the lollowing:
3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
. 0f 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the [ntemal Revenue Code of 19867
—__NoO X_YES .
If the answer to #3 above is YES, stop here.

I the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows: -

Name: | - Amount: ____
Name: Amount: __
Name: ( © Amount; ____
Name: A.mount: -
Name: Ameunt: s

¥

SEAS 2101NHOASS ' Contractor lmtlul£ M i

CFDA 93.044 _ Date
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State of New Hampshire
. " Department of State . -

CERTIFICATE

\
I. David M. Scanlan, Secretary of State of the State of New Hampshire. do hereby cenify that COMMUNITY ACTION

PROGRAM BELKNAP AND MERRIM)\CK COUNTIES. INC. is 2 New Hampshire Nonprofit Ct;rpomion registered
to transact business in New Hampshire on May 28. 1965, { further cenify thai al) fees and documents required by the Secretery of

‘State’s office have been received and is in good standing as far as this office is concerned.

Busincss 1D: 63021 .
Cenificate Number; 0005774597

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be aftixed
the Seal of the State of New Hampshire.
this th day of May A.D. 2022.

David M. Scanlan
Sccrctary of State




. @ . COMMUNITY ACTION PROGRAM
%‘ BELKNAP-MERRIMACK COUNTIES, INC. &

EMPOWERING COMMUNITIES SINCE 1965

Ny

CERTIFICATE OF AUTHORITY

1 is Ma I of . hereby cenify that:

g, I'am a duly elected oﬂicer of C o_n'qm nity Action Program ngknggMg mggg ounties, Inc.

2. The following is a true capy of a vote taken at a2 meeting of the Board of Dlrectors. duly caﬂed
and held on January 13, 2022, at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agrl, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven
Gregolre, Budget Analyst, Dennis Martino, President, Board of Directors are duly authorized
on behalf ofwmwmw to enter into contracts
or agreements with the State of New Hampshire and any of its agencies or departments and
further is authorized to execute any and all documents, agreements and other instruments, and
any amendments, revisions, or modlifications thereto, which may in his/her judgment be desirable
or necessary to effect the purpose of this vote.

" 3. I hereby certify that said vote has not been amended or repeated and remains irv full force and
effect as of the date.of the contract/contract amendment to which this certificate is attached. This
authority remains valld for thirty (30) days from the date of this Certificate of Authority. | further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed Individual to bind the corporation in contracts with the State of New Hampshlre all such
limitations are expressly siated herein.

Dated: __10/202022 Slgnature of Elected OfﬁceI_LOw M‘ﬁ
- Name: Dennis Martino
Title:  President, Board of Directors

Maiting Address P.O. Box 1016, Coacord, NH 03302 Administrative Office 2 Industml Pack Duve, Concord, NH

Phone: 603 225-3295 I 1 800 856-5525 TTY/TDD_1 800 735-29G4 Fax: 603 223-1898 '
Website: cnpbmozg
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Community Action Program of Belknap-Merrimack Counties, Inc. - STRATIAM
Concord, New Hampshire

INDEPENDENT AUDITORS' REPORT

Report on the Audit of the Financial Statements
Oplnion

We have audited the accompanying consolidated financial statements of Community Action Progrem of
Belknap-Merrimack Counties, Inc. (2 nonprofit organization), which comprise the consolidated
statements. of financial posltion as of February 2B, 2022 and 2021, and the related consolidated
statements of activitias, funclional expenses, and cash flows for the years then ended, and the related
notes 1o the consofidated financial statements. :

In our opinion, the consolidaled financial statements present fairly, in all material respects. the financial
position of Community Action Program of Belknap-Merrimack Countles, Inc. as of February 28, 2022
and 2021, and the changes in lts net assets and its cash flows for the years then ended in accordance
 with accounting princip!es generally accepted in the Uniled Stales of America.

-Basls . for Oplnion:

We conducted our audit in accordance with-auditing standards generally accepled in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United Slates. Our rasponsibilities under those
standards ere further described In the Auditors’ Responsibiliies for the Audit of the Financial
Statements section of our repon. We are required to be independent of Community Action Program of
Belknap-Mamimack Countles, Inc. and lo meet our other ethical responsibilities, in accordance wilh the
relevant ethical requirements relating to our audit. We befieve that the audit evidence we have oblained
is sufficient and appropriate to provide a basis for our audit opinions. ' :

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation. of the consolidated financiat
statements in accordance with accounting principles generally accepted in the United States of America,
snd for the design, implementation, and maintenance of intemal control refevant to the praeparation and
fair presentation of consolidated financial stalements that are free from materia! missiatement, whether
due to fraud or error.: ' :

In preparing the financial slatements, management is required to evaluate whether there are conditions
or events, considered In the aggregale, thal raise substantial doubt about Community Action Program
of Balknap-Merrimack Counties, Inc.’s abllity to continue as e going concem within one year after the
date tha! the consolidated financial statements are available to be issued.



Auditors® Responsibilities for the Audit of the Financial Stataments

Qur objectivas are lo obtain reasonable assurance aboul whether the consolidated financial statements
as a whole are free from malerial misstatament, whether due lo fraud or error, and o issue an auditors’
report that Includes our opinion. Reasonable assurance is a high level of assurance but is nol absolute
assurance and therefore Is nol a guarantee thal an audit conducled in accordance with generally
accepted auditing standards and Government Audiling Standards will always detect a materia!
misstatement when it exists. The risk of nol detecling a material misstalement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissfons,
misrepresentations, or the override of inlemal.control. Misstatements are considered material if there Is
a substantial likelihood that, individually or in the aggregate, they would influence tha judgment made
by & reasonable user based on the consolidated financial statements.

In performing an audlt in accordance with generally accepted audiling standards and Government
Auditing Standards, we:

« Exercise profassional judgment and maintain professional skepticism throughout the audit.

+ Ildentify and assess the risks of material misstalement of the consolidated financial stalements,
whether due o fraud or error.. and design and perform audil procedures responsive to those
risks. Such procedures include examining, an a lesl basis, evidence regarding the amounts and
disclosures in the consolidated financiatl statements. i

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumslances, bul nol for the purpose of expressing an
opinion on the .effectiveness of Communlty Action Program of Balknap-Merﬂmack Courmas
Inc.'s intermal control. Accordingty, no such opinion is expressad

. » Evaluate the appropriateness of accounling policies used and the reasonableness of signiﬂcanl
accounting estimates made by management, as well as evaluale the overall presentation of the
consolidated financial statements.

. Conclude.mU\er. In our judgment, there are conditions or évents.’considered in the aggregate,
that raise substantial doubl about Community Acticn Program of Belknap-Merrimack Counties,
- Inc.'s ability to continue as a going concem for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the ptanned scope and timing of the audit, significant audit findings, and certain internal control-retated
matters that we Identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statemenis
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requiremants, Cost Principles, and
‘Audit Requirements for Federal Awards. is presented for purposes of additional analysis and is not a
required parl of the consolidated financial statements. Such information is the responsibliity of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjacted to the
auditing procedures applied in the audit of the consolidated financial stalements and certain additional
procedures, including comparing and reconciling such informalion direclly to the underlying accounting
and other records used lo prepare the consolidated financial slatements or to the consolidated financial
siatements themselves, and other additional procedures in accordance with audiling standards
generally accepled in the United States of America. In our opinion, the schedule of expenditures of
federsl awards is faidy stated, in all matera! respecis, in relation to the consolidated financial
slatements as a whole. ;

Cther Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 8,
2022; on our consideration of Community Action Program of Belknap-Merrimack Counties, Inc.’s
Intérnal control over finenclal reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that repont is solely to
describe the scope of our testing of internal control over financial reporling and compliance and the
results of tha! testing, and not to provide an apinion on the effectiveness of Community Action Program
of Belknap-Merrimack Counties, Inc.'s inlernal control over financlal reporting or on compliance. That
report is an Integral part of an audil performed in accordance with Government Audiling Standards in
considering Community Action Program of Belknap-Memmack Counties, Inc.'s 1ntemal control over
financial reportmg and compliance.

272 Dovmmedl & A oAty
Concord, New Hampshire
September 8, 2022



COMMUNITY ACTION PROGRAM BECKNAP - MERRIMACK COUNTIES. INC,

CONSOLIDATED STATEMENTS QF FINANCIAL POSITION

FEBRUARY 28, 2023 AND 2021
ASSETS
CURRENT ASSETS

Cash
Accounts receivable
Inventary )

. Prepald expenges
Investments

Total current assais

PROPERTY '
Land, bulidings and improvements
Equipmen!, fumilure end vehicles
Construction In process

Total property
Lass accumutated depreciation

Property, net

OTHER ASSETS
Cash ascrow and reserve funds
Tenant security deposils
Oue trom related party

"Total other assets

TOTAL ASSETS
ABI s

CURRENT LIABILITIES -
. Current portion of notes payable
Lina of credit
Accounts payable
Accrued expenses
Refundable edvances

Totat current liabliities
LONG TERM LIABILMES
Paychack Protection Program loan
Notas payable, lass curment portion shown above
Tenan! securlty deposits
Total llabiities
NET ASSETS
Without donor rastrictions
With donor restrictions

Tota! not assels

TOTAL LIABILITIES AND NET ASSETS

2022 221
$ 1384485 & 898,766
-~ 5.244,621 . 3,762.809
271926 55.805
33.928 73,709
138.793 127 998
7.073.753 4,920,175
7,368,799 7.146.516
6.335.485 6.117.020
41,40 18,128
. 13,745,685 132,281,662
7,528,363 7,839,200
6.217,322 5,642 372
89.468 . 85,437
8.120 6.881
65,488 :
164,076 72,318
§ 13455155 § 10,634,865
$§ 314265 § 213444
154,350 380,028
3,635,655 1 525832
1,086,207 788,851,
1,537,802 1,038,041
6,728,279 3,945,108
280,439 , 1.835,300
620.050 030.687
6,120 8,881
7,637,868 8,827 074
5.179,734 2,758,959
837529 1,048 832
6.817.263 3,807,794
$ 13455151  $ 10,634,865

See Notes lo Consolidated Financial Staternents
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CONSOLIDATED STATEMENT OF ACTIVITIES
FQ E YEAR ENDED FEBRUARY 28, 2022

Without Donor With Donor

Restrictions Restrictions " Total
REVENUES AND OTHER SUPPORT
Grant awards J $ 36482087 § - § 36,482,087
Renta! ncome ‘ 135,208 - 135,268
Other funds i , 2.526.432 2,650,984 5.177,418
Paycheck Protection Program loan forgiveness 1,615,427 . 1.615,427
In-kind 592,136 - 592,136
United Way 2123 . 2123
Interest incomea , : . 74 - 74
Realized gain on sale of equipment ‘7,200 £ 7,200
Total revenues and other support 41,360,777 - 2,650,984 44,011,761
NET ASSETS RELEASED FROM :
RESTRICTIONS 3,062,287 (3.062,287)
Total ; ; 44,423,064 (411,303) . _ 44.011,761
EXPENSES
Program 40,084,851 - 40,084,851
Management 1,917,438 - 1,817,438
Tolal expenses ; : ' 42.002,289 - 42 002,289
CHANGE IN NET ASSETS ' 2420775 (411,303} 2.009,472
NET ASSETS, BEGINNING OF YEAR 2,758,959 1,048,832 3,807,791
NET ASSETS, END OF YEAR : $ 51790734 § 637;529 - $ 58172683

X,

See Notes to Consolidated Financial Statements



CONSOLIDATED STATEMENT OF ACTIVITIES
. FOR THE YEAR ENDED FEBRUARY 28, 2021

N

REVENUES AND OTHER SUPPORT
Grant awards
Rental Income
Other funds -
In-kind
United Way
interest Income
Realized gain on sale of equipment

Total revenues and 6lher suppont

NEY ASSETS RELEASED FROM
"RESTRICTIONS

Total
EXPENSES
Program
Management:
Total expenses

CHANGE IN NET ASSETS BEFORE GAIN ON
INVESTMENT IN LIMITED PARTNERSHIP

GAIN ON INVESTMENT IN LIMITED PARTNERSHIP
' CHANGE IN NET ASSETS
| NET ASSETS, BEGINNING OF YEAR

NET ASSETS TRANSFERRED FROM LIMITED
PARTNERSHIP

NET ASSETS, END OF YEAR

-

¥ e
Without Donor Wlih Donor
Restrictions Rostrictions Yotal
$ 20625325 §- - % 20,625,325
- 123,657 - 123.657
2,375,403 3,733,525 6,108,928
450,035 - 490,035
5,297 : 5,297
383 - 383
3,500 - 3,500
23,623,600 3,733,525 27,357,125
3047507 (3.047,507)
26,671,107 686,018 27,357,125 .
26,194,346 26,194 46
1,274,501 © 1,274,501
27,468,847 - 27 468,847
(797,740 686,018 " (111,722)
64,397 64,397,
(733,343) 666.018 (47.325)
2,992,894 362,814 3,355,708
499,408 499,408
$ 2758959 $ 1048832 § 3,807,791

Seo Notes to Consolidatad Financial Statements



CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES |
FOR THE YEAR ENDED FEBRUARY 28, 2022

Selaries and wages
Payroll taxes and benefils
Travel
Occupancy
Program services
Cther costs:
Accounting fees
Legal fees
Supplies
Postage and shipping
Equipment rental and maintenance
Printing and publications .
Conferences, conventions and meatings
Interest
Insurance
Membership fees
Utifity end maintenance
Computer services
Other :
Depreciation
inkind

Totat functional expenses

Program Management Tote|
$ 7961177 $ 1180579 $  ©.141.756
2,296,890 228,375 12,525,085
194,343 9.848 203,991
1.267.982 114,418 1,382,400
25,639,659 . 25,639,669
. 74,855 74,855
15.361 152 15513
159.844 44,534 204,378
49,860 8.7M 58.601
1,141 - 1141
28,133 27,696 55.829
13,064 . 13,964
20,187 26,841 56,028
124,730 ' 43,856 168,586
18.276 - 16,276
88,702 104,142 192,844
111,980 . 111,900
826,679 §3.611 £80,200
566,151 - 566,151
592,982 - 592,982
‘$ 40084851 § 1917438 $ 42002289

L

Soe Notes to Consolidated Financial Statements

T



COMMUNITY ACTION PROGHAM RELKNAP - MERRIMACK GOUNTIES, INC,

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
EOR THE YEAR ENDED FEBRUARY 28, 2021

Program  Management Jotal
Sglaries and wages $ 8423286 $ 587,382 § 8,010,668
Payroll taxes and benefits 2,308,280 229777 2,538,067
Traval - ! 145,104 809 145913
Oceupancy ' 1,293.121 136322  1,420443
Program services 11,786,741 oo 11,796,144
Other costs:
Accounling fees - 80,013 80,013
Legal fees 19,604 . 19,604
Supplles 165,804 30,710 196,514
Postage and shipping 56,047 8.986 65.073
Equipment rental and maintenance 6,736 = 6,738
Printing and publications- 34,562 3,551 38,113
Conferences, conventions and measlings ' 632 - 6832 .
Itarest 39,595 - 22,838 62.533
Insurance - ! 123,704 . 21528 151,232
Membership fees 10,040 " 7,019 17,050
Utility and maintsnance : _ 190,837 62,549 253,386
Computer sarvices ' 47,178 . 8,660 - - 55,838
Other 584,982 68,257 653,239
Depreciation ' _ 458,009 . - 458,009
In-kind . 480.034 - 480,034
_ Totat functional expensas 5 26194346 § 1274501 $ 27.468.847

Sea Notes 1o Consolidated Financial Statements



CONSOLIDATED STATEMENTS OF CASH FLOWS

OR THE YEARS END BR Y

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assels
Adjustments to reconcile change In net assets to
- net cash from cperaling aclivities:
Depraciation
Paycheck Protection program\ loan forgiveness
interes! on deferred financing costs
Realized gain on sale of equipment
Gain on invesiment In limiled parinership
Decrease (increase) in currenl assels;
Accounts receivable
Inventory ‘
Prepsid expenses
Due from related parly
Decrease (increase) in current liabilities:
Accounts payable
Accrued expenses
Refundable advances

NEY CASH PROVIDEb BY {USED IN)} OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property
Additions to property
investmenis © -

NET CASH USED IN mvésrms ACTIVITIES

CASH FLOWS FROM FINANC!NG ACTIVITIES
Net Paycheck Protection loan
Net repayments on line of credil
Repaymaent of iong term debt

NET CASH (USED IN) PROVIDED BY FINANCING ACTIVITIES
NET INCREASE IN CASH AND RESTRICTED CASH
© CASH AND RESTRICTED CASH BALANCE, BEGINNING OF YEAR

CASH AND RESTRICTED CASH TRANSFERRED FROM |
LIMITED PARTNERSHIP )

CASH AND RESTRICTED CASH BALANCE, END OF YEAR

CASH AND RESTRICTED CASH:
Cash
Cash escrow and reserve funds

021
2022 2029
2009472 § (47,325)
566,151 458,009
{1,815427) .
483 - 484
(7.200) (3.500)
3 (84,397)
(1.481,812) (1,203,456)
(216.031) (32.979)
30,781 (18,723)
(65.488) R
2,109,823 356,371
297.256 23,890
500,861 (47.575) -
2,137,860 (579,203)
7.200 3,500
(1,141.101) (616.410)
(10.787) (17.918)
{1.144 698) (632,828)
(39,434) 1,035,300
(225.678) (169,972)
(219,309) (169.152)
(484,421) 1,566,176
508,750 354 145
865,203 548,026
2,032
1473953 985,203
1384485 § 890,766
89 468 85,437
1473953  § 065,203

~

Seo Notes to Consolidated Financial Statements
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COMMUNITY ACTION PROORAM BELKNAP - MERRIMACK COUNTIES, ING,
CONSOUIDATED STATEMENTE OF CASH FLOWS (CONTINUED)
EOR THE YEARS ENDED FEBRUARY 23, 2072 AND 202

2]
022 furd]
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION: ‘
Cazh paid during tha yesr lor interns! ' . 3 56.028 3 82.51)
SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES
Transfer of sasets from newly consolidatad LP: .
Accounts recsivable ; $ . s 2,486
Prepaki expenses ) 1 . . 10,827
Securily deposits . - 8132
Totat lransfer of assats from newty consolidated LP $ = § 1001844
Trensier of tabilles from nawly contolidstad LP; )
Accounts payabla $ - 3 8,825
Accrued expenses ; : - 1.062
Security depasits ' . 8,132
Note payable . 3w IN
Tots! transter of liabiGties from newly consoldaied Lo $ . $ 36030
Totsd irarmsfor of pertners’ capita) from newly consofidgiad LP- $ : $ 499408
Partnership caphal previcusly recondad 83 Investment in retated paries - 201 838
. Total keralar of periners’ capitad from newly consollaawed P $ - $§ 7103246

See Notes to Consolidsted Financial Stataments
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

-

OBQAN*ZATIOE AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

Community Action Program Belknap - Memimack Counties, inc. (the Organization) is & .
New Hampshire nonprofit organization that serves nutritional, health, living and support
needs of the low income and elderly clients in the two counly service areas, as well as
state wide. These services are provided with the financial suppon of various federal,
“state, county and local organizations.

Princlp! c tion

The consolidated financial statemenis include the accounts of Community Action

Program Belknap-Mermimack Counties, inc., and the following entities as Community

Action Program Belknap-Merrimack Counties, Inc. has both an economic Interest and

contro! of the entities through a majority voling interest in their govermning board. All

significant intercompany items and transactions have been eliminated from basic
consolidated financial statements.

» Sandy Ledge Limited Partnership
» CAP BMC Development Corporation

- Basls of Accounting

The accompanying consolidated financial statements have been prepared on the
accrual basis of accounting in accordance with the accounting principles generally
aooepted in the United States of America.

Basls of Presentation

The consolidated ﬂnanclal statements of the 'Organization have been prepared in
- accordance with U.S. generally accepted accounting principles, which require the
Orpanization to report information regarding -its financial position and activities
according to the fallowing net assel classifications:

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for any
purpase in performing the primary objectives of the Organization. These
nel assets may be used at the discretion of the Organization's
management and board of directors.

f e ith_donor restrictions Include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions are
temporary in nature; those restrictions will be met by actions of the

- Organization or by passage of time. Other donor restrictions are perpetual
in nature, whereby the donor has stipulated the funds be maintained in

_perpetuity.



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
" .FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021 -

1

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restrictions explre. net assets are reclassified from net assets with

donor restrictions.to net assets without donor restrictions in the consolidated statements
- of activities,

The Organization had net assets with donor restrictions of $637,529 and $1,048,832 at
February 28, 2022 and 2021, respectively. See Note 14.

jncome Taxes '

Community Action Program of Balknap-Merrimack Counties, Inc. is organized as a
nonprofit corporation and is exempt from federal income taxes under Internal Revenue
Code Section 501({c}3). The Internal Revenue Service has determined them to be other -
. than a private foundation.

The Organization files information retums in the United States and the State of New
Hampshire. The Organization is. subjecl to examinations. by tax authorities for three
years.

CAP_BMC Development Corporation (the Corporat:on) is taxed as 8 “C" Corporation
under the Intemal Revenue Code. The Corporation accounts for deferred income taxes
under the asset and liabllity method in accordance with Accounting Standards
Codification No. 740 (ASC 740), "Accounting.for Income Taxes™. The objective of this
method is to establish deferred tax assets and liabilitles for temporary differences
between the financlal reporling basis and the tax basis of the Company's assets and
liabilties at the enacted iax rate expacted to be in effect when such amounts are
realized or settled. ASC.740 also requires defarred tax assets and liabilities to be shown
separately. There are no deferred tax assets or liabilities. The Corporation has no
federal net operating loss carryforwards available at February 28, 2022 and 2021.

* Sandy Ledge Limited Partnership is taxed as a parinership. Federal income taxes are
not payable, or provided by the partnership. Eamings and losses are included in the
partners’ federal income tax retums based on their share of parnership eamings.
Parinerships are required to file income tax returns with the State of New Hampshire
and pay an income tax at the state’s statutory rate.

Accounting Standard Codification No. 740 (ASC 740), Accounting for income Texss,
established the minimum threshold for racognizing, and a system for measuring, the
benefits of tax retumn positions in consolidated financial statements. The Organization
has analyzed its tax position taken on its income tax retums for the past three years,
and has conciuded that no additional provision for income taxes i$ necessary in the
Organization’s consolidated financial statements.

12



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

Property

Propearty and equipment is recorded al cost or, |f donated, at the approximate fair value
al the date of the donation. Assets purchased with a useful life in excess of one year
and exceeding $5,000 are capitalized unless a lower threshold is required by certain
funding sources, Ospreciation Is computed on the slraight-line basis over the estimated
usefut lives of the related assets as follows:

Buildings and improvements - 40 years
Equipment, fumiture and vehicles -3-10 years
- Use of Estimates

The preparation of consolidated financial statements in conformily with United States
generally accepted accounting principles requires management to make estimates and
assumptions that affect certain reporied amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the dale of the consolidated financial statements
and the reported amounts of revenues and expenses during the reponting period.
Actual resuits could differ from those estimates.

Cash and Cash Elgulvalents ' _
For purposaes of the consolidated statements of cash flows, the Organization considers

all liquid investments purchased with original maturities of three months or less to be
cash equivalents.

The Organization maintains its cash in bank deposil accounts, which at times may
excaed federslly insured limits. The Organization has not experienced any losses in
such accounts and believes it is not exposaed to any significant risk with respect to these
accounts.

Contributed Services
Donated services are recognlzed as contributions in accordance with FASB ASC No.

958, Accounting for Contributions Received and Contributions Made, If the services (a)
create or enhance non-financlal assets or (b) require speclallzed skills, and would
otherwise be purchased by the Agency.

. Volunleers provided various services throughout the year that are not recognized as
contributions in the consolidated financial statements since the recognition criteria under
FASB ASC No. 058 were not mel.

d Donations [ Noncash Transactions
nated faclittes, se s and supplies are reflected as revenue and expense in the
accompanying consolidated financlal statements, if the criteria for recognition is met.
- This represents the estimated fair value for the service, supplies and space that the -
rganlzation might incur under normal operating activities. Tha Organization recelved
$592,136 and $480,035 in donated facilities, services and supplies for the years ended
February 28, 2022 and February 28, 2021, respectively. as follows:

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

The Organization receives contributed professional services that are required to be
recorded in accordance with FASB ASC No. 858. The estimated fair value of these
services was determined to be $18,731 and $18,937 for the years ended February 28,
2022 and February 28, 2021, respeclively.

The Organization also receives contributed food commodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated fair
value of these food commodities and goods was determined to be $573,405 and .
$471,098 for the years ended February 28, 2022 and 2021, respectively.

Advertising : ,

The Organization expenses advertising costs as they are incurred. Total advertising
costs for the years ended February 28, 2022 and February 28, 2021 totaled $134.193
and $14,287, respectively. '

Inventory
Inventory consists of weatherization supplies and work in process and is valued al the
lower of cost or net realizable value, using the first-in, first-out method.

Revenue Recognition _
Amounts received from conditional grants and contracts for specific purposes are
generally recognized as income to the exlent that related expenses and conditions are
incurred or met. Conditional grants received prior to the conditions belng met are
reported as refundable advances. Contributions of cash and other assets are reported
as with donor restrictions if they are received with donor imposed stipulations that limit
the use of the donated assets. However, if a restriction is fuffilled in the same period in
which the contribution is received, the Organization reports the support as without donor
restrictions,

Program Service Revenue ; -
Program service revenue is recognized as revenue when the services are performed.

entat Reyenue '

The Organization derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due, and. control of the
apartment units is transferred to the lessees. The individual leases are for a term of
one year and are cancelable by the tenants. Cantrol of the leased units is transferred
to the lessee In an amount that reflects the consideration the Partnership expects to
be entitled to in exchange for the leased units. The cost incurred to obtain the lease
will be expensed as incurred. :

14



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been presented in
the Consolidated Stataments of Functional Expenses. Accordingly, certain casts have
been allocated among the program services and supporting activities benefited.
Expenses are charged to each program based on the direct expenses incurred or
estimated usage based on time spent on each program by staff.

Expense Method of allocation
Wages and benefits Time and effort .
Depreciation Actual assets used by program
All other expenses Direct assignment
LIQUIDITY AND AVAILABILITY :
The following represents the Organization's financial assets as of February 28, 2022
and 2021: )
- 2022 2021
Financial assets at year end: -
Cash and cash equivalents, undesignated - $ 1384485 § 889,766
Accounts receivable , 5,244,621 3,762,809
Investments - 138,793 127,996
Cash reserves 81,143 62,103
Cash escrow 8,325 3334
Total financial assets - 6,857 367 4,856,008
Less amounts not available to be used within one ysar.
Net assets with donor restrictions - 637,529 1,048,832
Resarve funds 81,143 62,103
Amaunts not available within one year 718,672 1,110,935

Financial assets available to meet general

expendituras over the next twelve months $ 6138690 $ 3734073

It Is tha Organization's goal to maintain financial assets to meet 60 days of operating
expenses which approximates $6,710.000 and $4,360,000. at February 28, 2022 and
2021, respectively. The Organization has a line of credit with $445,650 and $219.972,
available to borrow on at February 28, 2022 and 2021, respectively. '

18



NOTES TO CONSOUDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

ACCOUNTS RECEIVABLE

Accounts receivable are slated at the amount management expeclts to collect from
balances outstanding at year end. Balances that are still outstanding after management
has used reasonable collection sfforts are written off through a charge to the valuation
allowance and a credit to accounts receivable. The allowance for uncollectible accounts
was estimated to .be zero at February 28, 2022 and 2021. The Organization has no
policy for charging Interest on overdue accounls

REFUNDABLE ADVANCES N
Grants received In advance are recorded as refundable advances and recognized as
revenue. in the period in which the related services or expenditures are parformed or
incurred. Funds received in advance of grantor conditions being met aggregated
$1,537.802 and $1,036,941 as of February 28, 2022 and 2021, respectively.

RETIREMENT PLAN

The Organization has a qualified contributory pension plan which covers substanttally all
employees. The cost of the plan is charged to programs administered by the
Organization. The expense of the plan for the year ended February 28, 2022 and 2021
totaled $186,976 and $183,103, respectively

LEASED FACILITIES

Facilitias occupied by the Organization for its community service programs are leased
under various operating leases. The lease terms range from month to month to twenty
years. For the year ended February 28, 2022 and 2021, the annual lease expeanse for
the Isased facllities was $544,299 and $542,317, respectively.

The approximate future minimum tease payments on the above leases are as follows:

Year Ended

February 28 Amount
2023 $ 478248
2024 : 419,395
2025 | 245,038
2026 88,762
2027 ' 88,762 .

" Thereafter 688,217
Total §__2.008422
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2032 AND 2021 .

-

ACCRUED EARNED TIME
The Organization has accrued a liability for future annual leave time that its employses
have earmed and vested with the employees in the amount of $660,158 and $415,580 at
February 28, 2022 and 2021, respectively.

-

BANK LINE OF CREDIT H

The Organization has a $200,000 revolving line of credit agreement (the line) with a
bank that is due on demand. The line calls for monthly variable interest payments based
on the Wall Sireet Journal Prime Rate (3.25% and 4.75% at February 28, 2022 and
2021, respectively) plus 1%, but not less than 6% per annum. The fine is sacured by all
the Organization's assets. There was a balance of $154,350 outstanding at February
28, 2022. There was no balance outstanding at February 28, 2021.

The Omganization has an additionat revolving line of cradit agfeement (the Iirie) in the

. amount of $400,000, with a bank that is due on demand. The line calls for monthly

variable interest payments based on the LIBOR rate (2.41% and 2.62% at February 28,
2022 and 2021, respectively). The fine is secured by all the Organization’s assets.

There was no balance outstanding at February 28, 2022. There was a balance of

$380,028 outstanding at February 28, 2021.

CONCENT 1 ¢]

For the year ended February 28, 2022, approxlmately $13,200,000 (30%), and
$15,300,000 (35%), respectively, of the Organization’s tota!l revenue was received from
the Department of Health and Human Services and the Depariment of Treasury. For
the year ended February 28, 2021, approximately $11,400,000 (42%). of the
Organization's total revenue was received from the Department of Health and Human
Services. The future scale and nalure of the Orgamzahon Is dependent upon continued

. support from these departments.

0 RM DEB .

Long term debt consisted of the following as of February 28, 2022 and 2021:

" - 2022 2021

5.50% nole payable to a financial institution in

monthly Instaliments for principal and interest of _
- $1,634 through July 2038. The note is secured by ;

property of the Organization. $ 218228 § 225459

17



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
. FOR THE YEARS ENDED FEBRUARY 28; 2022 AND 2021

5.75% nole payable to a financial institulion in
monthly Installments for principal and Interest of
$13,912 through July 2023. The note Is secured by
property of the Orgamzatlon for Lakes Region Family
Center.

3.00% note payable to the City of Concord for
leasehold improvements in monthly instaliments for
principal and interest of $747 through May 2027. The
note Is secured by property of the Organization for the
agency administrative building renovations.

7.00% note payable to a bank in monthly instaliments

for principal and interest of $4,842 through May 2023.

The note is secured by a first real estale morigage
and assignment of rents and leases on property
located in Concord, New Hampshire for Early Head
Stant.

1.00% Paycheck Protection Program loan payable to
a2 bank in monthly installments for principal and
-interest of $7,511 through April 2025. $1,615,427 of
the proceeds recelved was forgiven during the year
ended February 28, 2022. (See Note 11).

Non-interest bearing note payable by Sandy Ledge
Limited Partnership to New Hampshire Housing
deferred until June 1, 2034 or until the project is-sold
or refinanced or surplus cash is available. The nole is
collateralized by a mortgage on real estate.

Total long-term debl before unamortized deferred
financing cost

Unamortized deferred ﬁnahcing costs

Less amounts due within one year

Long term portion

18

2022 2021
219.279 375,827
42,958 50,507
116,672 164,553
280,439 1,935.300
343,081 343,081

1,220,557 3,004,727

(5 803) (6.286)

1.218.754 3,088,441

314.265 213,444
§ 000489 § 2874907
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

" The scheduled maturities of. long-term debt as of 'February 28, 2022 were as follows:

Year Ending :
February 28 Amoint
2023 . $ 314,265
2024 236,212
2025 _ 106,239
2026 _ 32,177
2027 . _ 18,840
Thereafter 512,824

= - § ‘llazglﬁﬁz .

.PAYCHECK PROTECTION PROGRAM

In April 2020, the Organization received loan proceeds in the amount of $1 935 300
under the Paycheck Protection Program ("PPP"). The PPP, was established as part of
the Coronavirus Aid, Rellef and Economic Security Act ("CARES Act’).

On September 14, 2021, the Organization received partial forgiveness in the amount of
$1.615,427. The forgiven proceeds are included in income for the year ended-February
28, 2022. The remaining $312,873 has been converted to a loan, due in 44 monthly
payments of principal and interest at a rate of 1%. The loan will mature in April 2025.
The outstanding balance on the PPP {oan at February 28, 2022 is $280,439. (See Note
10).

PROPERTY AND EQUIPMENT
Property and equipment consisted of the following as of February 28, 2022 and 2021
| 2022 2021
Land ' : $ 279340 $ 279340
Buikling and improvements : 7,089,459 6.887,176
Equipment and vehicles : 6,335,485 6,117,020
Construction in process 41,401 18,126
13,745,685 13,281,662

Less accumulated depreciation __1.528363 7,838,280

Property and equipment, net £ 6217022 § 5642372

Depreciation expense for the years ended February 28, 2022 and 2021 totaled
$566,151 and $458,009, respectively.

19
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14, NET ASSETS WITH DONOR RESTRICTIONS
Nel assets with donor restrictions are available for the following specific: program
services as of February 28, 2022 and 2021:

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDEB FEBRUARY 28 2022 AND 2021

/

CONTINGENCIES
The Organization receives grant funding from various sources.
agreements, the Organization is required to use the funds within a certain period and for
purposes specified by the governing laws and regulations. If expenditures were found
not to have been made in compliance with the laws and regulations, the Organization
might be required to repay the funds. No provisions have been made for this
contingency because specific amounts, if any, have not been determined or assessed
as of February 28, 2022. - '

NH Food Pantry Coalition
Senior Center

Elder Services

Mary Gale

NH Rotary Food Challenge
Summer Feeding :
Common Pantry

Caring Fund

Agency — FAP

Agency Head Start -
Agency - FP/PN
Community Crisis

Other Programs

~ Total net assets with donor restrictions

20

Under the terms of these

2022 2021
5 663 § - 663
143,437 142,817
68,427 499,201
25,629 AR
5,064 5.058
47,540 60,433
- 6,512
8,792 8,791
27,307 2,604
222,258 224,847
87,253 87.387
350 350
- 809 11,169
£ 637520 &_1.040.832
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FOR THE YEARS ENDED FEBRUARY 28; 2022 AND 2021

o

RELATED PARTY TRANSACTIONS
The Organlzation serves as the management agent for the following organizations:

Related Party . Function
Belmont Elderly Housing, Inc. HUD Property
Epsom Elderly Housing, Inc. : HUD Property
Alton Housing for the Elderly, Inc. "HUD Property
Pembroke Housing for the Elderly, Inc. . HUD Property
Newbury Elderly Housing, Inc. HUD Property
Kearsarge Elderly Housing, Inc. - 'HUD Propenly
" Riverside Housing Corporation , HUD Property
Twin Rivers Community Corporation Propery Development
- Qzanam Place, Inc. Transitional Supportive
' . : Services
TRCC Housling Limited Partnership | Low tncome Housing Tax
Credit Property

The services performed by the Organization included, markeling, accounting, tenant
selaction (for the HUD properties), HUD compliance (for the HUD properties), and
malntenance of property.

The amount due from the related parties for operating activities (collectively) at February
28, 2022 and 2021 was $324,385 and $181,384, respectively, and is Included in
accounts receivables. Additionally, during the year ended February 28, 2022, $65,488
was loaned to a related party and is recorded as an other asset on the consolidated
statement of financiatf position.

FAIR VALUE OF FINANCIAL INSIBUMENTS
Community Action Program Belknap-Mermimack Counties, Inc. has also invested money

relating to its Fix-#t program in certain mutual funds. The fair value of the mutual funds
totaled $138,793 and $126,996 at February 28, 2022 and 2021, respectively.

~ASC Topic No. 825-10, Financial Instruments, provides a definition of fair value which

focuses on an exii price rather than an entry price, establishes a framework in genarally
accepted accounting principles for measuring fair value which emphasizes that fair value ks .
a market-based measurement, not an enlity-specific measurement, and requires
expanded disclosures about fair valus measurements. In accordance with FASB ASC 820,
the Orpanization may use valuation techniques consistant with market, income and cost
approaches to measure fair value. As a basis for considering market participant
assumptions In fair value measurements, FASB ASC 820 establishes a fair value
higrarchy, which prioritizes the inputs used in measuring fair values. The hierarchy gives
the highest priority to Level 1 measurements and the lowest priority to Level 3

. measurements. The threa levels of the fair value hierarchy under FASB ASC 820 are

described as follows:
21
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021.

Level 1 - Inputs to the valuation methodology are quotéd prices available in -
active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodotogy are other than quoted market
-prices In active markets, which are either directly or indireclly observable as

of the reporting date, and fair value can be delemmined through the use of
models or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

At February 28, 2022 and 2021, the Organization's investments were classified as Leve! 1

- and were based on falr value.

Falr Value Measurements using Significant Observable Inputs (Level 1)

2022 ' 2021 .
Beginning balance — mutual funds” $ 126996 $ 109,078
Total gains — mutual funds . 11,797 17.918
Ending balance — mutual funds ' $__ 139,703 uﬁa&ﬁ '

The camying amount of cash, current assets, other assets and current liabllitles,
approximates fair value because of the short maturity of those instruments.

The Organization also had $1,000 invested in a Partnership, The Lakes Reglon
Partnership for Public Health, at February 28, 2021. During the year ended February 28,
2022, the Orpanization is no longer a partner and a final K-1 was recaived.

OTHER MATTERS

The impact of the novel coronavirus (COVID-19) and measures to prevent its spread
are affecting the Organization's business. The significance of the Impact of these
disruptions, including the extent of their adverse impact on the QOrganization's financial
and operational resulls, will be dictated by the iength of time that such disruptions
continue and, in tum, will depend on the currently unknowable duration of the COVID-19
pandemic and the impact of govemmental regulations that might be imposed in
response to the pandemic.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDEO FEBRUARY 28, 2022 AND 2021

TRANSFER OF PARTNERSHIP INTEREST

During the year ended February 28, 2021, Communily Action Program of Belknap-
Merrimack Counties, Inc. acquired a partnership interest in a low-income housing

limited partnership, Sandy Ledge Limited Partnership.
b

The following is a summary of the assels and liabilities of the partnership at the date of

acquisition.
Date of Transfer - 03/01/2029
Cash $ 3,793 .
Cash reserves - 58,238
Accounts receivable 2,496
Prepaid expenses 10,827
Property, net 980,089
Other assets 8,132
Total assets $ 1063576
Note payable $ 336,311
Other lablfities 24019
. Total liabilities 360,330
Partners’ capital 703,246
Total liabilities and partners’ y
capital 2...1.063.578
RECLASSI 0] :

Certain amounts and accounts from the prior year financial statements have been
reclassified to enhance the comparabiliity with the presentation of the current year.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

20. SUBSEQUENT EVENTS

Subsequent events are events or.iransaclions that occur after the consolidated
statement of financial position date, but before the consolidated financial statements are
available to be issued. Recognized subsequent events are events or transactions that
provide additional evidence about conditions that existed at the consolidated statement
of financial position date, including the estimates inherent in the process of preparing
consolidated financial stalements. Non-recognized subsequent events are events that
provide evidance about conditions that did not exist at the consolidated statement of
financial position date, bul arose after that date. Management has evaluated

subsequent events through September 8, 2022, the date the consolidated financial
statements were available to be issued.
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'NOTE 1

NOTE 2

NOTE 3

NOTE 4

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED FEBRUARY 28, 2022

BASIS OF PRESENTATION :
The accompanying schedule of expenditures of federal awards (the Schedule)
includes the federal award activity of Community Action Program Belknap-
Memimack Counties, Inc. under programs of the federal government for the year
ended February 28, 2022. The information in this Schedule is presented in
accordance with the requitements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Reguirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a setected portion of the operations of Community Action Program
Beiknap-Merrimack Countles, Inc., il is not intended to and does not present the
financial position, changes in net assets, or cash flows of the Organization,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such .expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certaln types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts shown on the
Schedule represent adjusiments or credils made in the normal course of
business to amounts reported as expendilures in prior years.

)

INDIRECT COST RATE '

Community Action Program Belknap-Memrimack Counties, Inc. has elected not to
use the ten percent de minimis indirect cost rate allowed under the Uniform
Guidance.

FOOD COMMODITIES AND VEIi[CLEs
Nonmanetary assistance -is reported in the Schedule at the fair value of the
commodities received and disbursed.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
- REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Community Action Program Be1knap-Mérrimack Counties, Inc.
*Concord, New Hampshire

We have audited, In accordance with the auditing standards genarally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action Program Belknap-Merrimack Counties, Inc. (a nonprofit
organization), which comprise the statement of financial position as of February 28, 2022, and
the related statements of activities, functional expenses, and cash flows for the year then

ended, and the related notes to the financial statements, and have issuad our report thereon
dated September 8, 2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Program Betknap-Merrimack Counties. Inc.'s intemal control over financial reporting
(intemal control) as a basis for designing audit procedures that are appropriate in the
crcumstances for the purpose of expressing our opinion on the financial statements, but not
for the purpose of exprassing an opinion on the effectiveness of Community Action Program
Betknap-Merrimack Counties, Inc.'s internal control. Accordingly, we do nol express an

opinion on the effectiveness of Community Action Program Belknap-Merrimack Countles,
Inc.’s internal control. '

A deficiency in internal control exists when the design or oparation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements-on a limely basis. A materia! weakness is a
deficiency, or a combination of deficiencies, in intemal control, such that there is a reasanable
- possibllity that a material misstatement of the entity's financial statements will not be prevented,
or detected and cormected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a materiat weakness, yet
important enough to merit attention by those charged with governance. - '
Our consideration of intemal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in intermal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
28 :



our audit we did not identify any deficiencies in internal control that we consider to be material

weaknesses. However, material weaknesses or significant deﬁmenmes may exist that were
not identified.

Reporton Compliance and Other Matters

As ‘part of obtaining reasonable assurance about whether Community Action Program
Belknap-Merrimack Counties, Inc.'s financial statements are free from material misstatemsant,
" we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on
the determination of the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audil, and accordingly, we do nol express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reporied under Governmen! Auditing Standards.

Purpose of this Report

The purpose of this reporl Is solely to describe the scope of our testing of intemnal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
-the Organization's intemal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the -

OrganizZation’s internal control and compliance. Accordingly, this communicalion is not suitable
. for any other purpose.

Leome Pevommatt 4 Lohck
PWMW

Concord, New Hampshire
September 8, 2022
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‘ ’ STRATHAN
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE ’

To the Board of Directors
Community Action Program Betknap-Merrimack Counties, Inc.
Concord, New Hampshire

Report on Compliance for Each Major Federal Program
- Opinion on Each Mgjor Federal Program

We have audited Community Action Program Belknap-Merrimack Counties, Inc.'s compliance
with the types of compliance requirements described In the OMB8 Compliance Supplement that
could have a direct and material effect on each of Community Action Program Belknap-
Merrimack Countles, Inc.'s major federa! programs for the year ended February 28, 2022.
Community Action Program Belknap-Merrimack Counties, Inc.'s major federal programs are
{identified in the summary of auditors’ results section of the accompanying schedule of findings
and questioned costs.

In our opinion, Community Action Program Belknap-Merimack Counties, Inc. complied, in all
material respects, with the types of compliance requirements referred to above that could have
a direct and material effect on each of its major federal programs for the year ended February
28, 2022.

Basis for Opinlon on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standerds, issued by the Comptrollar General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards {Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibitities for the Audit of Compliance
section of our report.

We are required to be Independent of Community Action Program Belknap-Merimack
Counties, Inc. and to meet our other ethical responsibilities, in accordance with relevant ethicat
requiremants relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance. for each major
federal program. Our audit does not provide a legal detemination of Community Action

Program Belknap-Mermimack Countigs, Inc.'s compliance with the compliance requirements
referred to above. .

30



Responsibllities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statules, regulations, rules, and provisions .of contracls or grant
agreements applicable to Community Action Program Belknap-Merrimack Counties, Inc.'s
- federal programs.

Auditors’ Responsibilities for the Audit of Compliance -

Our objectives are to obtain reasonable assurance aboul whether material noncompliance with
the compliance requirements referred to sbove occurred, whether due to fraud or error, and
express an opinion on Community Action Program Belknap-Merrimack Counties, Inc.'s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore Is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, Government Auditing Standards, and the Uniform
. Guidance will always detect malerial noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may [nvolve collusion, forgery, intentional omissions, misrepresentations, or the override
of Intemal control. Noncompliance with the compliance requirements referred to above is
considered material if there Is a-substantial likelihood that, individually or in the aggregate, it
would influence the fudgment made by a reasonable user of the report on compliance about
Community Action Program Belknap-Merrimack Counties, Inc.'s compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance \'Nith‘generally accepted audiling standards, Government
Auditing Standards, and the Uniform Guidance, we: 7 ‘

-« Exercise professional judgment and maintain professional skepticism throughout the
audit

» Identify and assess the risks of material noncompliance, whether due to fraud or error,
end design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Community Action Program
Belknap-Merrimack Countles, Inc.'s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in
the circumstances.

= Obtain an understanding of Community Action. Program Belknap-Marrimack Counties,
Inc.'s intemal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on Internal
contro! over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of Community Actiorn Program
Belknap-Memmimack Counties, inc.'s internal control over compliance. Accordingly, no
such opinion is expressed. :

We are requlred_to communicate with thase charged with govemance regardlng.' among other
matters, the planned scope and timing of the audit and -any significan! deficiencies and
material weaknasses in intemal control over compliance that we Identified during the audit.

T
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Report on Internal Control Over Compliance

A deficiency in Inlernal control over compliance’ exists when the design or operation 6f a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevenl, or detect and correcl, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal contro! over compliance is a deficiency, or combination of deficiencies, in intemal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or delected and comrected, on a timely basis. A significant deficiency in intemal
control aver compliance is a deficlency, ar a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet importanl enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify - all deficlencies in internal control over compliance that might be materia!
weaknesses or significant deficiencies in internal control over compliance. Given these
Iimitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material

waaknesses or significant deficiencies in internal control over comphance may exist that have
not been identified.

Our audit was not designed for the purpose of exbressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on intemal control over compliance is solety to describe the scope of
our testing of icternal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Acoordingly, this report is not suitable for any other
purpose.

} e Dovvmt & Potts
%W

Concord, New Hampshire
September 8, 2022
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS |
FOR THE YEAR ENDED FEBRUARY 28, 2022

i

SUMMARY OF AUDITORS' RESULTS

1.

The auditors’ report expresses an unmodified opinion on whether the financlal statements
of Community Action Program Belknap-Merrimack Caunties, Inc. were prepared in
accordance with generally accepted accounting principles.

No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors' Report on intemal. Control Qver Financial Reporting and on
Compliance and other Matlters Based on an Audit of Financial Statements Performed in
Accordance with Government Audiling Standards. No material weaknesses are reported;

No instances of noncompliance material to the financial statements of Community Action

‘Program Belknap-Merrimack Counties; Inc., which would be required to be reported in

accordance with Governmen! Auditing Standards were disclosed during the audit.

No significant deficlencies in internal control over major federal award programs are
reported in the Independent Auditors’ Report on Compliance for Each Major Progrem and
On Internal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported. i ' _

. The auditors' report on compliance for the major federal award programs for Community

Action Program Belknap-Merrimack Counties, Inc. expresses an unmodified opinion on all
major programs.

There were no audit findings that are required to be reporied in accordance with 2 CFR
section 200.516(a). -

The programs tested as major programs include: .
U.S. Department of Health and Human Services, Aging Cluster 93.044, 93.045 and
93.053; U.S. Department of Transportation, Formula Grants for Rural Areas, 20.509:;
U.S. Department of the Treasury, Emergency Rental Assistance Program, 21.023.

The threshb!d for distinguishing Type A and 8 programs was $1,223,554.

Community Action Program Belknap-Merrimack Counties, Inc. was determined to not be a
low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT |

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

Nona -
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED FEBRUARY 28, 2022

MATERIAL WEAKNESS
2021-001

Condition: The financial statemants presented to the auditor at the beginning of fieldwork
inctuded accounts that had nol been reconciled accurately or in s timely manner.

Recommendation: The auditors’ recommend that lhe financial close process includes a review
of all significant aocouhts

Current Status: Accounts have been reconciled accurately and in a timely manner, Not a
~ repeated finding in the current year.
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Dennis T. Martino, President

Board membaer since: 2/24/2005 1
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Safiya Wazir, Treasurer
Board member since: 11/2/2016
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Board member since: 1/15/2009
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Board member since: 5/12/2022
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Board member since: 5/12/2022
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Board member since: 5/10/2005

Kathy Goode
Board member since: 10/29/2009

Sara A. Lewko -
Board member since: 2/21/2001

David Siff, Esq.
Board. member since: 10/2/12013

David Croft
Board member since: 5/13/2021

Current fiscal year (3/1/22 - 2/28/23) board meetings — 3/10/22, 5/12/22,9/8/22, 11/10/22, 1/12/23
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COMMUNITY ACTION PROGRAM

BELKNAP-MERRIMACK COUNTIES, INC.

SENIOR ENERGY ASSISTANCE SERVICES (SEAS) - PY 2022

SEAS PY22
RSONNEL
Annual

Name and Title . i Salary

Jessica Anstey, Fuel Assistance Manager ) $44,850.00

Leah Richards, Director of $78,702.00

Energy & Area Resource Centers

Jill Lesmerises, Chief Fiscal Officer | $103,000.04

~ Jeanne Agri, Chief Executive Officer $145916.10



Jessica

Anstey

Office Administrator with experience refined over the past 12 years of knowledge and skill building in the
field. Experience with facilitation of staff training and development and 2 skilied relationship builder with
the proven ability to work with differing personality and communication styles. Possesses experience
with direct responsibility for client case management, quality assurance and adherence to best standards
and practices according to current federal and state regulations. Intuitive ability to coordinate effective
strategies for time management, while striving to achieve positive outcomes for the company and
clients. My strength is in the ability to recognize how to best be helpful, and fill roles where needed
most. it is very rewarding to be part of a well-functioning team with aspirations and goals we can achleve
together.

. == - ———
—1

Experience

MAY 2022-PRESENT

-Fuel Assistance Program Manager/CAP Belknap Merrimack Countles

Hired to'serve as the Fuel Assistance Program Manager, which oversees all aspects of the day-to-day
operations and management of the Fuel Assistance Program for two counties. This includes planning,
implementation, monitoring, and reporting.

FEBRUARY 2017-FEBRUARY 2022

Account Director and Officer Manager/Onsite Drug Testing of New England
Hired to Coordinate a fast paced office offering the following services; drug testing, physicals, paternity
. testing, workplace and DOT compliance pragram management services, consulting and connecting and
sales of materials for on-site drug and alcohol testing. Responsibilities included customer service for all
accounts and their clients, organizing appointment schedules for customers onsite and off, coordination
with medical doctors to complete data entry of results reported by physician, maintaining data
collection and entry for federal databases for the United States Department of Transportation, liaison -
for the State of NH Child Welfare Systems to interpret and report testing results.

APRIL 2010 - FEBRUARY 2017

Administrative and Inventory SpecialistMclane Co.

Hired as a Billing clerk and promoted to multiple administrative roles within a seven-year career with the
company. Quties and responsibilities included billing for all customer accounts, inventory, research of
losses, maintenance of inventory, communication with and coordination of jobs and services with truck
drivers, mechanics, vendors, and suppliers. Record keeping and maintenance skills for the fleet and all
vendor transactions for timely payment and positive customer relations.



Education

Mar 2006
Associates Degree- Medical Assistant/Hesser College, NH

Skills

* Proficient with_Microsoft Ward, Access, Excel, PowerPoint and Qutlook ¢ Superior Attention to
Customer Satisfaction « Detail Oriented * Advanced Communication Skills « Problem Identification and
Resolution



EDUCATION

Master of Education
Higher Education
Ohlo University

. 2004-2006

Sachelor of Science
Journallsm
" Ohio University
2000-2004

n

TEACHING

pcc2m
Professional
communication and
career planning course

instructor, two semesters

SNHU 101
Seminar course focused
on academic and social

transition to college
Instructor, six semesters

SNHU 303
Course for college
junlors focusing on life
after college
Instructor, two semesters

RA Training Course
Course focused on
leadership, social justice
instructor, four semesters

-UC 160: FYE Course
Developed lesson plans
for four-credit course for
first year students
Instructor, one semester

LEAH RICHARDS

"PROFESSIONAL PROFILE

Agile, collaborative administrator with 17 years of progressive, multifaceted experience in
non-profit settings. Visionary, strategic leader and strong supervisor with a keen eye for
detail. Confident, technologically savwy communicator with experience presenting at
national, regional, and local conferences. Particular strengths in establishing rapport,
providing empowermg supervision, problem solving, supporting vulnerable populatlons
leveraging technology, process improvement, and managing change.

b

EXPERIENCE
Community Action Program Belknap-Merrimack Counties
Concord, NH 2021 - P(eseht

c

Director, Energy ond Area Resource Centers Feb 2022-Present
Directly supervise the Fuel Assistance and Electric Assistance programs
Oversee Emergency Food Assistance for agency and super\nse a Food Assistance
Manager and three busy food paantries )
Manage team of 25 staff members supporting energy and food assistance thraough
network of resource centers in five locations ‘
Serve a member of the agency’s senior leadership team

-

Areo Center Operations Manager Apr 2021-Feb 2022
Supei-vised staff and volunteers for area resource centers In five locations

Managed three'food pantries and served as Emergency Food Assistance Coordinator
Assisted with all operations, including process and workflow improvement, hiring and
training, budgeting and ordering, and implementing new technologies

Southern New Hampshire University

Manchester, NH 2010 - 2021

Ten years of progressive leadership in student support and administration. Began in
direct service role as advisor before leading department and now multiple
departments. Coordinated robust advising program, including leading through
successful office restructure. Created and implementéd new systems, policies,

and processes. Increased faculty usage of Early Warning system by 200%. "

Assistant Dean, Student Success Aug 2017 — Apr 2021

Provided leadership to division of multiple departments with nearly 30 FT staff and
more than 150 student staff {both paid and volunteer positions)

Supported multiple directors of busy departments with daily operations,
prioritization, collaboration, and change management

Established and grew academic coaching model to support at-risk students
Managed division-wide and campus-wide projects, including staff onboarding
processes, policy revision, and communication plans

ted as member of Enroliment Management and Student Success leadership team,
providing insight to campus leadership on student retention and persistence



LEAH RICHARDS

SERVICE AND EXPERIENCE continued

COMMITTEE Director, Academic Advising Office Jul 2014 - Aug 2017

WORK :
’ Cultivated, implemented, and assessed successful, developmental first year/transfer

student advising program for on-campus students

Emergency Food and - Coaordinated all advising services for campus of 3,000 students
Sheiter Merrimack - . Developed ongolng training and resources to educate and empower 135 faculty/staff
County local board academic advisors, increased faculty usage by early warning system by 200%
[chalr, 2021-present) . Directly supervised nine full-time staff members and, indirectly, 40 student advisors
. Provided leadership on policy development and revision, budget, program
"e‘th"’ Helping development, event planning, and strategic planning
Ne'::'::’:?a'd Utilized a variety of technologies including mu|tipié CRM and information systems,,

survey and data tools, scheduling software, and film editing and infographics tools
Scholastic Standing . .
. Commilttee {chair, Assistant Director, Academic Advising Aug 2012 - Jun 2014

2017-2021 e ; \ )
) Created initiatives and best practices for first year students on tampus

Focused on campus collaboration development of high-impact practices, ir'\cluding

University Policy i : - ‘
Advisory Board - piloting themed learning communities and a new registration model for new students
NACADA NH State Academic Advisor © Jul 2010 - Jul 2012
Liatson and Steering

Advised caseload of approximately 200 primarily first year college students,

Committee member =
developing relationships, programs, and initiatives to support their development

{state rep, 2017-19)

Basic Needs Support University of New Hampshire

' Durham, NH 2006 - 2010

Four years of increased responsibility in residence life department focused on deep,
developmental interactions with students. Co-led New Staff Development team.
 ludicial Hearing Board Organized a ‘Future Leaders of Student Affairs’ conference and workshop series.

General Education
Committee

University Honors Resi " '
esidence Hall Director Aug 2006 - fun
Advisory Board ‘ ence cto. g 2006 - Jun 2010
: ) " Cultivated community in‘two residence halls with poputations of 150-300 students
Safe Zones Facilitator . Entrusted to launch a brand new traditional and suite-style hall which housed a

multicultural theme floor

Student c'_“b ot /. Partnered with students and faculty to develop learning communities focusing on
to Generation Equality civic engagement & diversity
Retention Taskforce . Sérved as a conduct hearing officer, budget manager, academic coach',‘hall council
' advisor, and crisis responder
President’s ' '
Commission on LGBTQ
Advocacy ¢

{chair, 2012-2014)



Jill Lesm_eris’e‘s

Profile

Experienced and self-motivated Accounting Professional bringing forth over 30 years of
valuable progressive non-profit experience. Looking for an opportunity to use my non-profit
experience to help guide an organization. Areas of experience range from cash management,
bank reconciliations, accounts receivable, fixed assets, accounts payable, payroll, audit
preparation, budget preparation, monitoring subrecipients, 403B pension compliance and audit
preparation, emplayee benefits, and system implementations.

Employment Experience

10/21 - Present .
Chief Fiscal ﬂ!ggr_. Community Action Program Belknap-Merrimack Counties, Inc.

CAPBM is a not-for-profit with 25 million in revenue with 11 legal entities. The Agency has over 300
employees and halds 8 million in assets.

Oversee the daily activities of 6 fiscal staff, conduct budget meetings, prepare work papers for annual
audit for agency and 10 housing projects, manage the daily cash flow of the agency and 10 housing
projects, prepare paperwork for monitorings conducted by various funding sources, and review
accounts payable input, journal entries, accounts receivable input, and monthly billings.

10/17 - 12/21 _ :
Senlor Accountant, Southern New Hampshire Seryices, inc.

Southern New Hampshire Services is a not-for-profit with 48 million in revenue with 30'legal
entities. The Agency has over 400 employees and holds 84 million in assets,

Conduct monthly budget meetings, bill funding sources manthly, prepare work papers for
annual audit, monitor subrecipients, prepare paperwark for monitoring conducted by various
funding sources, review accounts payable input and manage daily workflow, provide backup for
accounts payable and fuel assistance payable positions, prepare surveys for various '
governmental agencies, prepare ACA forms, prepare paperwork for 4038 annual audit and file



5500, member and secretary of the 4038 Committee, instrumental in getting PaperSave up and
running within the Fiscal Department, prepare work papers for 26 housing programs

11/02 - 10/17
Staff Accountant, Community Action Program Belknap-Merrimack Counties, Inc.

- At tﬁe time of my employment, Community Action Program Belknap-Metrimack Counties was a not-for-
profit with 20 million in revenue. The Agency had over 479 employees and held over 7 million in assets.

Reconciled 36 bank accounts, bilied funding sources monthly, prepared work papers for annual
audit, prepared paperwork for monitoring by various funding sources, prepared and entered .
journal entries, reconciled general ledger accounts, reviewed daily accounts payable input,
entered cash receipts in A/R system, provided backup for both payroll and accounts
payable/recelvable positions, managed daily workflow, and trained new accounting staff
members

1/00 -9/02
Account Supervisor {for 2 Companies), Whole Life, Inc.

Whole Life, Inc. is a not-for-profit with 6 million in revenue: The Agency had over 140 employees and
held over 4 million in assets.

Prepared monthly and quarterly reports, ygarly budgets, monthly invoices, work papers, and
cost reports, prepared and entered journal entries, reconciled general ledger accounts, and
billed Medicaid '

9/98 - 1/00
Account Recelvable Clerk [for 4 Companies), CSN Financial, Inc.

Coded cash receipts, prepared monthly invoices, and prepared accounts receivable and
revenue work papers : '

5/93 —9/98
Assistant Controller, Biosystems, Inc.

Collected past due accounts receivable both foreign and domestic, provided switchboard relief,
handled petty cash funds, audited salesmen expenses, cut accounts payable checks, prepared
journal entries, performed payroll functions



’

3/88-5/93 z _ -
7, The Caring Community of Connecticut, jnec.

The Caring Community of Connecticut is 2 not-for-profit with 18 million in revenue.
Answered phones, filed éorrespondence, handled petty cash funds, typed carrespondence,

coded cash receipts and disbursements, reconciled bank accounts, screened job applicants,
prepared work papers, and participated in administrator on-call program

ducational Background

1996-2000

Bachelor Degree in Accounting, Eastern Connectn:ut State Unlverslty
Graduated cum laude

1992-1996

‘Associate Degree In Aocounting, Three Rivers Community Technical College
Named to Dean’s list, graduated with high honors

1981-1985

Merrimack Valley High School
Member of National Honor Society, named to Honor Roll for 3 years:

Volunteer Work

1/17 - Present

Director on The Loudon Communications Council

Council is responsible for the distribution of a monthly newspaper to the res:dents of Loudon
and to maintain the Town of Loudan NH website. Also served as Treasurer of the Council for 2
years.



Jeanne Agri

PROFESSIONAL PROFILE

\

Versatile and experienced leader with highly developed communication skills: written, verbal and presentationel. Adept
in coaching and mentoring employecs and collcagucs as cvidenced by my sclection by the Nationa! Officc of Head Start to
serve as  mentor for new Head Stant Directors. Committed to continuous improvement of activities to ensure they meet
outcomes approved by the board through strategic planning. creuting goai-oriented systems and conformance with all

_ local, state and federal guidrnce.

WORK EXPERIENCE \

Community Action Program Belknap-Merrimack Counties, Concord, NH
Executive Direcior 2018-present
*  Assures the organization has long-range strategy which makes consistent and timely progress towards meeting -
the Agencies overall mission : _ 4 £
«  Responsible for the general supervision of ail grant awards, ensuring that all statutory, regulatory, and /or
program and financial requirements are met, that generally accepted accounting principles are applied, and
that all program and financial policies and procedures are adhered to, ' 8 s
»  Provide leadership in developing programs, organizational structures and financial systems that carry out the
instructions and policies authorized by the Board ¢
+  Establish sound working relationships and cooperative arrangements with community groups, organizations
and al! funding sources important to the development of the agency and programs. ;
«  See that the Board Director is kept fully informed and up to date on the condition of the organization and all
important Federal, State or local requirements impacting on the Agency and/or its programs.

Southern New Hampshire Scrvices, Manchester, NH
Education and Nutrition Operations Director ‘ ' 2016 - 2018
+  Coordinate, manage and monitor workings of Chitd Development, Women Infant and Children, and '
Literacy Programs, as well as development of an agency wide Two-Generational Approach to services
» Formulate, improve and implement departmental and organizational policies and procedures to
maximize output. Monitor edherence to rules, regulations, and procedures
«  Assist in the recruitment and placement of required staff; establishment of organizational structure;
delegation of tasks and accountabilities
+  Supervise staff, including establishment of work schedules and monitoring and evaluating performance in
partnership with Executive Director o '
«  Assist in development of strategic plans for operational activity; inplement and manage operational
plans ' : !
Director of Child Development Programs ' 2001-2016
« Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center
 Directors, Teachers and Head Start support staff
+  Provide coaching, and learning opportunities for all employees focuscd on promoting, supporting and
improving early development of children from the prenatal stage to five years of age using research -
based practices g
+. ‘Plan and implement strategic interventions with Program Managers, Specialists, Coordinators and
_ Center Directors for sites needing administrative support and direction
* Plan, coordinate and facilitate regular leadership meetings for evaluating and sirengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards
« Develop internal structures, systems, and policies supporting major content areas of Head Start program
including education, health, mental health, social services, parent involvement, nutrition, disabilities , and
transportation 7 '

+



: (

+ Collsborate with managers and internal fiscal department in the monitoring and control of component
budgets; identification and interpretation of Head Start and community needs; conformance to the
Performance Standards and other regulatory requirements

»  Work in partnership with internal departiments to support project goals and meet cuslomerexpectanons

+ Establish and maintain relationships and collaborations with public school districts, systems of higher

. education, and other community agencies and partners '

+  Ensure adequate systems in place to maintain the highest quality of services to children and families in
compliance with Head Start Performance Standards

+  Ensure consistency in service delivery across the program with attention to inclusive practices and
integration of component areas; encourage continuous improvement of systems.

Quality Assurance Director/Co-Director for Child Developinent Programs - 1999-2001

+ Established and managed a robust manitoring, analysis and evaluation system with well-defined results,
milestones, and targets inclusive of Continuous Quality Improvement practices

« Monitored for quality and compliance at Grantee and Delegate level

~+  Worked closely with program Director to review, track and assess monitoring complmnce throughout

program operations

« Developed and implements a written quality assurance and performance evaluation plan in conjunction with
Governing Bogrd, Policy Council

‘s Interpreted and evaluated a variety of information to present it in meaningful oral or written form for
varied audiences and provide reliable analysis leading to sound decision-making

Area Manager /Education Manager : 1997-1999
«  Supervision of various Child Care sites mcludmg direct supervision of Centcr Directors/Site Managers
+ Coordinate personal and professional development and training plans for staff and ensure teaching staff
progress towards educational requirements as supported by the Performance Standards
+  Documented and adininistered both positive and negative fcedback andutilize Performa,ncc

Improvement Plans when warranted.

Child Care Center Director/Site Manager 1995-1997
+  Supervised, mentored, coach and administered work plans und directives lo staff
+ Communicated areas of performance improvement to staff and promote training that reflected md:v:dual
needs of staff members and the team as a whole
*  Ensure program compliance with codes of state and local licensing agencies and grant requirements

New Hampshire Techunicsl College, Nashua, NH
Inseructor 1995-1997

¢ Taught Child Growth & Development and assisted in curriculum development for Early Childhood

Education Program
« Planned and organized instruction to maximize documented student learning
 Employed appropriate teaching and learning strategies to communicate subject matter to students
- Modified, where applicable, instructional methods and strategies to meet diverse student needs

EDUC ATIOV

Southern New Hampshire University, Manchester, NH
Master's in Business Administration . June 2017

Notre Dame College, Manchester, NH
Bachelors of Arts in Elementary Education 1981



'STATE OF NEW Hmlpsnm: ,26 %;:'{

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF LONG TERM SUPPORTS AND SERVICES

BUREAU OF ELDERLY AND ADULT SERVICES

105 PLEASANT STREET, CONCORD, NH 93301

603-271-9203  1-$00-352-3343 Ext. 9103  Fan: 683-171-4643 )

Long Term Care Medical Ellgibiliry Determinstion Uniz  603-171-9088 Fax: 603-271-793%
TDD Access: 1-800-715-1964  www.dhbs.ah gov

February 15, 2022

His Excellency, Govemor Christopher 7. Sununu
and the Honorable Council
State House b
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Departmant of Health and Human Services, Division of Long Term Supports
and Services, to enter Into a memorandum of understanding with the New Hampshire
Department of Energy (Vendor # 359894-8001), Concord, New Hampshire, in the amount of
$82,200 for Senior Energy Assistance Services, with the option to renew for up to six (6)
addittonal years, effective October 1, 2022, or upon Governor and Council approval, whichever
Is later, through September 30, 2024. 50% Federal Funds. 50% General Funds.

Funds are ava’ilablé"tn the following account for State Flscal Year 2023, and are
anticipated to be available In State Fiscal Years 2024 and 2025, upon the avallability and
continued appropriation of funds. in the future operating budget, with the authority to adjust
budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

- 05-85-48-481010-7872 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADM ON AGING
GRANTS : -~

State . ] .
Fiscal Ac lass It Class Yitle Job Number | Total Amount
Yoar ccoun |
, Transfer to Other $30,825
2023 049-584852 State Agency 481303086 .
Transfer to Other ' $41,100
2024 049{84952 ‘State A gency' 48130306
Transfer to Other $10,275
2025 040-584052 State Agency 481_30308 *
. Total < $82,200

The Department of Health and Human Services’ Mission is 1o join communiiies and families
in providing oppertunities for citirens to achirve heallh and independence.



EXPLANATION

The purpose of this request Is to enter into a Memorandum of Understanding with the
New Hampshire Department of Energy (DOE) to provide energy assistance in the form of fuel
oll, electricity, gas or wood to New Hampshire residents over sixty (60) years of age. The DOE
is the designated adminlstrator for the statewide Fuel Assisiance Program and has the capacity
and expertise to serve the Department's Bureau of Elderdy and Adult Services' population of
sligible oldar aduts.

" Approximately 152 houssholds will be served annually from October 1. 2022 to
September 30, 2024,

The Senior Energy Assistance Program (SEAS) provides energy. assistance funds for
individuals, 80 years of age or older, who are over income under the low-income Home Energy
Assistance Program (LIHEAP). The goal is to allow individuals to be able to stay in their home.
This assistance wifl be provided by the DOE to provide support throughout the State. Senior
Energy Assistance Services (SEAS) assists in the prevention of an energy emergency that is
defined as conditions that pose serious threat to the health and safety of individuals from the

lack of adequate home energy.

The DOE's performance will be measured by their ability to provide energy assistance to
senior households in accordance with the terms of the Memorandum of Understanding as
avidenced by monthly invoices and reports submitted to the Department. In addition, by May
15th of each State Fiscal Year, the DOE will report to the Department the outcome of client
feadback about the quality of services provided by the DOE.

As referenced In Section 2, Term, Subsection 2.2. of the attached agreement, the parties
have the option to extend the agreement for up to six (8) additional years, contingent upon
salisfactory delivery of services, available tundmug agreemem of the parties, and Governor and

Councll approval.

. Should the Govemor and Councll riot authorize this request, the assistance provided to
these senior households may be reduced to a level that could jeopardize their ability to remain
in thelr homes. These energy assistance services allow the elderly to maintain maximum
independence, health and quallty of iife, which supports the Department’s mission for individuals
aged slxty (60) and over to remain In the community.

Area served: Statewide.
Source of Federal Funds: Assistance Listing Number #93.044, FAIN #2101NHOASS,

In the event that the Federal Funds become no longer available, General Funds wiil not
be requested to support this program. _

Respectfully submitted,

Y

‘Lori A. Shibinette
Commisgioner

The Depariment of Health and Human Services’ Mission 15 to join communities and faomilies
in providing opportunities for cititens 10 echicve heaith and independence.
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

AND

New Hampshire Department of Energy

1. GENERAL PROVISIONS

1.1, This Memorandum of Undorstanding (MOU) is between the New Hampshire
‘Department of Health and Human Services, Division of Long Term Supports and
Services, Bureau of Elderly and Adull Services (DHHS);, 129 Pleasant Sueet,
Concord, NH 03301 and the New Hampshire Department of Energy (DOE), 21 South
L Fruit Street, Sulte, 10, Concord, NH 03301 (referred to as the “Parties”).

1.2.  The purpose of this MOU s to set forth the roles and responsibilities of the Partias.
The DHHS will provide statewide energy assistance lhrough the Senior Energy
Assistance Services (SEAS) as part of the statewide Fuel Assistance Program (FAP)
administered by the DOE; and ' ‘

1.2.1. The DOE is responsible for the disbursement of the DHHS energy
assistance funds by contracting with the five (5) Community Action
Agencies (CAAs) 1o carry out the duties of the FAP in New Hampshire-
which are Community Action Program of Belknap-Merrimack Counlies,
Inc.; Southern New Hampshire Services Inc.; Southwestern Community
Services, Inc.; Communily Action Partnership of Strafford County; and
Tri-County Community Aclion Program, Inc.; and

1.2.2. The goal of this service is to ensure New Hampshire residents, age sixly
(60) and older, are able to remain in their homes and communities and
to ensure that Ihe scrvices they receive assist them in remalning
independent; and

1.3.  In connection with the performance of this MOU, the Parties agree lo comply with all
applicable laws and regulations.

2. TERM .

2.1. Effective Date: This MQOU is effective Oclober 1, 2022 or upon Governor and
Executive Council approval, whichever is later.

2.2. Duration. The duration of this MOU is from the Effective Date through September 30,
2024. The Parties may exiend the MOU for up to six (6) years upon salisfactory
delivery of services, available funding, agreement of the parics, and approval of the
Goveornor and Executive Council.

2.3, Maodification: The Parties may modify this MOU by mutual wrilten agreement al any
time, sublecl lo apprgpriate State approval.

24. Termination: Either party may, al its sole discretion, lerminate this MOU for any
reason, in whole or in pant, by providing thidy (30) days written notice to the other
party. In the event of an early lermination of this MOU for any other reason than the
completion of services, the DOE shalt deliver to DHHS. not laler than thirty (30) days
after he termination, a "Termination Report” describing in detail all activities performed
and the MOU funds used up to and including the date of termination.

C
10U-1.0

MOU-2023-DLTSS O1-ENERG Page 1¢l 6
: 2/24/2022
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Memorandum of Understanding Between DHHS and The New Hampshire Department of
Energy : 3

2.5.  Inthe event the services and/or prescribed' outcomes described within this MOU are
not met to the satisfaction of DHHS, DHHS reserves the right to immediately terminate
this Agreement upon written notice. D

3. RESPONSIBILITIES OF THE DEPARTMENT OF ENERGY (DOE)
3.1.  The New Hampshire DOE agrees to: r

311, Provide energy assislance to eligible households. Require all individuals ages
sixty (60) and older applying for energy assislance to compiele a FAP
application. Ensure those households with members age sixty (60) and older

* who are Ineligible for benefits under regutar FAP program guidelines are notified
~ by their CAA that they may be eligible for SEAS benefits. The DOE shall
. delarmine eligibliily for energy assislance as specified in The Older Americans
Act of 1965, as amendod and through the FAP application process as set forth

in the Fuel Assistance Procedures Manual, in coordination with the CAAs.

3.1.2. Monitor all applications and payment procedures of the CAAs. The DOE shall
ensure tha CAAs maintain records for cach individual recipient and mainlain
financial records. '

3.2.  Rules and Policies:

3.2.1.  The DOE shall provide services according to the rules and policies of DOE's
Senior Energy Assistance Services (SEAS) as pad, of the statewide Fuel
Assistance Program (FAP) and DHHS which are incorporated by reference into
this MOU, and as specified in the State Plan on Agirig and the Older Americans
Act of 1965 as amended, and in effect at any time during the MOU period as they
may be adoptad or amended. -

3.3, Reporting and Quality Assurance:

3.3.1.  The DOE shall collect and report the following de-identified aggregalte data to
DHHS on a monthly basis:

4

3.3.1.1.  Number of clients served by lown;
3.3.1.2. Number of units of service deilivered to dlienls’
3.3.1.3.  Monlhly program amount by direct and indirect cosls; and
3.3.1.4.  Other dala relaled (0 service provision as requested by DHHS.
33.2. . The DOE shall report the data on a standard lemplate pravided by DHHS,

3.3.3. The DOE shall submit completed data reporls lo BEAS, Finance and Business
Operations, 129 Pleasant Street, Concord, New Hampshire 03301-0387.

3.34. The DOE agrees lo obtain clienl feedback as to the quality of scrvices pravided
by the CAAs and report the outcome to BEAS by May 157 of each year of the
MOU and to participate In any fulure Quality Assurance Measures adopted by
BEAS. '

3.35. The DOE shall forward the information collected from the CAAs peraining to
DHHS Exhibit J Certificalion regarding the Federal Funding Accountability and
Transparency Act (FFATA) Compliance to BEAS,

3.4. Performance Measure:
b os
MOL-2022-DLTS5-05-CNERG Paga 7 0'G MOU-1.0 l x
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Memorandum of Understanding Between DHHS and The New Hampshire Department of =
Enargy ' e

To ensure the provision of SEAS home energy services, 1o assist in the prevention of
an energy emergency that is defined as a candilion(s) that poses serious threat to the
health and safety of individuals from the lack of adequate home energy fuel, the DOE

shall ensure the CAAs follow up with the client after delivery of service 1o confirm the
energy emergency was preventad

3.5. Consumer Appeal Process: ' -

The DOE shall malntain an appeal and administralive fair hearing process as set forth
in DOE's Fuel Assistance Procedures Manual, for individuals who have been.denied
FAP services or question the FAP benefits provided.

3.6. Criminal Background and BEAS Siate Registry Checks:

The DOE shall require the CAAs o conduct cfiminal background checks for all
employees, applicants lor employment, voluntcers and applicants for volunteer
positions if those positions could possibly have client contact in the client's place of
residence.

3.7. The DOE shall require the CAAs 1o comply with RSA 161-F: 49 Registry, VII, which
requires the submission of the name of a prospective employee who may have client
contact, for review against the BEAS State Registry, effective July 1, 2007.

3.8. The DOE shall require the CAAs lo submil a detailed description of the language
assistance services they will provide lo persons with Limited English Proficiency to
ensure meaningful access to their programs andfor services, within ten (10} days of
the effective date of the contract agreement between DOE and the CAA.

* 4. RESPONSIBILITIES OF THE DEPARTMENT OF HEALTH AND HUMAN SERVICES
- 41, The DHHS agrees fo:

4.1.1. Subject to the DOE's compliance with lhe terms and conditions of this MOU,
reimburse the DOE al the rale and for up to the units of services provided to
ehgible individuals as {oliows in Table A: Service Rates and Units.

) Table A: -Services Rates and Units -
Rate Per| Number of Units
Service " State Fiscal Year Unit | (Househo!ds)

E: 2023 (July 1, 2022 1o
Energy Assistance June 30, 2023) $270.38 114

2024 (July 1, 2023 16 .
Energy Assistance June 30, 2024) $270.28 152

2025 (July 1, 2024 10 -
Energy Assistance September 30, 2025) . | $270.38 ) as

5. PAYMENT TERMS . '

) o
MOU-2023-DLYSS 01-ENERG - Pogo-dolG MOU-1.0 | x
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Memorandum of Undafstandlng Between DHHS and The New Hampshire Department of

Energy

5.1,

3.2.

The maximum amount of funds évailable for reimbursement under this MOU from
DHHS to the DOE shall not exceed $30,825 in State Fiscal Year 2023, $41,100 in

. State Fiscal Year 2024, and $10,275 in Stale Fiscal Year 2025.

The DOE shall submit an invoice and supporting documents to DHHS no later than
the fifteenth (15th) working day of the following month. The DOE shali:

5.2.1.  Ensure lhe invoice is on DOE's lellerhead.
5.2.2.  Ensure the invoice identifies the dates that services wera provided, aclual units

$.3.

5.4.

5.5,

5.6.

5.7.

5.8.

provided and tota! dollar amount for allowable costs incurred In Lthe previous
month. '

In fieu of hard copies, all invoices with suppdrting documentation may be assigned an
electronic signature and emailed to BEASInvoices@dhhs.nh.gov, or invoices may ba
mailed to:

Financlal Manager

Department of Health and Human Services
129 Pleasant Street ’
Concord, NH 03301

DHHS shall make payment lo the DOE within thirty (30) days of raceipt of each invoice
and supparling documentation for authorized expenses., subsequent to approval of the
submitted invoice. ) ;

The final invoice and supporting documentation for authorized expenses shall be due
to DH_HS no later than forly (40) days after the MOU complelion date.

Funding for this service is provided by the Administration for Community Living Title
B Supportive Sarvices, Catalog of Federa! Domestic Assislance # CFDA 03.044,
Federal Award Idenlification Number (FAIN) 2101NHOASS {Federal Funds) and State
General Funds, Account 05-095-48-481010-78720000-049-584802 {General Funds).

Notwithstanding any provision of this MOU to the conlrary, alt obligations of DHHS
hereunder, including without limitation, the continuance of payments hereunder, are

contingen upon the availability and conlinued apprapriation of funds. DHHS shall not 7

be required to transfer funds from any olher source in the event that funds from Federal
and General Funds are reduced or become unavailable.

The Parties may agree to changes limiled lo agdjusting amounts within the bfica

limitation and adjusting encumbrances between State Fiscal Years and budget class
ines through the Budget Office may be made by written agreemenl of both parlies,
without oblaining approval of the Governor and Executive Council, if needed and
Justified. ’

6. ITIS FURTHER UNDERSTOOD AND AGREED BETWEEN THE PARTIES

€.1. Disputes arising under this MOU that cannat be msolved between the agencies shal
be referred to the New Hampshira Depariment of Justice lor review and resofution.
6.2. This Agreement shall be construed in accordance with the laws of the State of New
Hampshire. :
6.3. The parties hereto do niot intend to bencfit any third parties and this MOU shall not be
construed to confer any such benefit.
MOU-2023-DLTSS-01-ENERG 1nga 4 ol 6 ) _ MOU-1 0
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Memorandum of Understanding Between DHHS and The New Hampshire Department of
Energy .

6.4. In the event any of the provisions of this MOU are held to be contrary to any state or
federal law, the remaining provisions of this MOU will remain in full force and effect.

6.5." This MOU, which may be executed in a number of counterparts, each of which shall
be deemed an original, constilutes the entire MOU and understandings between the
- parties, and supersédes all prior MOU and understandings relating hereto.

6.6. Nothing herein shall be construed as & waiver of sovereign immunily, such immunity
being hereby specifically preserved.

03
MOU-2023-DLTSS-01-ENERG Page 0/ 6 MOU-t 0 l x
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Memorandum of Understanding Between DHHS and The New Hampshire Department of
Energy : .

APPROVALS:

Cwsuligaed by. . .
! Umsﬁw, Sanfaniclls : 2/24/2022
Christine Santaniello Date

Associate Commissioner
NH Depariment of Health and Human Services

Doculigned by
W Uum 272472022
Jar; Chicoing Dale

~ Gommissioner
NH Department of Energy

The preceding Memorandum of Understanding, having been raviewerd by this office, is
approved as lo form, subslance, and execution.

OFFICE OF THE ATTORNEY GENERAL

— CowSigned by:
yr Gunnno : . 2/2472022
T4aI TABSH T8 :
Name: Robyn Guarino Date

Title: atto rney

The foregoing Memorandum of Understanding was approved by the following authority of the
State of New Hampshire:

Name: Dala
Tille: '

MOU-2023-DLTSS-01-ENERG Naga 6ol 6 MOX-1.0.



