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November 13,2024

His Excellency, Govemor Christopher T. Simunu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Communit\' Action Partnership of Strafford County, Dover,
NH. Vendor # 177200. for the Senior Energy Assistance Services (SEAS) Program by increasing the
price limitation by $6,910 from $7,003 to $13,913 and by extending the completion date from
September 30,2025 to September 30,2027 effective upon Govenor and Executive Council approval.

This contract was originally approved by Govemor and Executive Council on November 22, 2022
(Item #70). 100% Other Funds (Transfer from NH DHHS).

Funds are available in Fiscal Year (FY) 2025 and anticipated to be available in FY 2026 and 2027 in
the account Fuel Assistance upon the continued appropriation and availability of funds in the future
operating budget, with the authorit> to adjust encumbrances through the Budget Office if needed and
justified.

FY 2025 FY 2026 FY 2027

02-52-52-520510-33540000-074-500587

Grants for Pub Assist & Relief $2,256 $3,724 $930

EXPLANATION

This amendment to a contract is SOLE SOURCE based on historical performance of the Community
Action Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP). their outreach and
client service capabilities. The Department proposes to continue to subcontract with the five CAAs
who have successfully provided FAP services at the local level for more than three decades. The
CAAs work closely with Department's FAP Administrator in the implementation of the program.
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This Department contract provides the Community Action Agency with the program flmds to support
the Senior Energy Assistance Services (SEAS) Program. The SEAS Program makes home energy
more affordable for households with members who are 60 years of age or older, who are experiencing
a home energy hardship, and who are not eligible for the state's Fuel Assistance Program under the
current income limits. The CAAs determine eligibility for the Fuel Assistance Program and are able
to efficiently distribute these funds to households in need that are not eligible for the Fuel Assistance
Program.

A federal grant provided by the Administration for Community Living (Title IIIB Supportive
Services) awarded to the New Hampshire Department of Health and Human Services (NH DHHS)
Division of Elderly and Adult Services provides funding for the Senior Energy Assistance Services
Program. A Memorandum of Understanding (MOU) for this program was originally approved by
Governor and Council on March 23,2022, Item #25, and amended by the Governor and Executive
Council on September 25,2024, Item #34.

In the event that the Other Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully su

/Jared S. Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: SENIOR ENERGY ASSISTANCE SERVICES CONTRACT

COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AMENDMENT#!

This Amendment is between the State of New Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County, NH 03301 (HereinaRer referred to as the
"State") and Community Action Partnership of Strafford County, 577 Central Avenue, Suite 10,
Dover, Strafford County, NH 03820 (hereinafter the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
New Hampshire Governor and Executive Council on November 22,2022, Item #70, the
Contractor has agreed to provide certain Services, per the terms and conditions specified in the
Agreement and in consideration of payment by the State of certain sums as specified therein.

,  WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and .
only after approval of such modification or amendment by the New Hampshire Governor and
Executive Council; and

WHEREAS, the State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1) Amendment and Modification of Agreement. The Agreement is amended and
. modified as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30,2025 and inserting in place
thereof the date of September 30, 2027.

B) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of $7,003 and inserting in place thereof the total sum of
$13,913.

C) Exhibit C - Payment Terms: Amend Exhibit C, first and second paragraph
by striking the current sum of $7,003 and inserting in place thereof the
total sum of $13,913. Amend Exhibit C, third paragraph, by striking the
current completion date of September 30,2025 and inserting in place
thereof the date of September 30,2027.

US DOE Award # 2IOINHOASS. 220INHOASS. 230INHOASS. 2401NHOASS Contractor's Initials^
CAPSCSEAS23 ALN: 93.044 Date tn/7/3.a
Community Action Partnership of Stra^Md County Page i or2



D) Exhibit D: Amend period covered by this certification to "September 21,
2022 to September 30,2027."

E) Exhibit E: Amend contract period dates to "September 21,2022 to
September 30,2027."

2) CoDtinuancc of Agreement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year
written below.

STATE OF NEW HAMPSHIRE
NH Department of Energy

Date:

d S. Chicoine, Commissioner

Date:

Community Action Partnership of Strafford County

By: Cn _ -
Betsey Afidrews Parker, Chief Executive Officer

Approved as to form, execution and substance:

OFFICE 0^/FlE:^TT0RNEY GENERAL
10/15/2024

Date: By:
Assistant Attorney General

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on 2024.

OFFICE OF tHE SECRETARY OF STATE

By:

Title:

US DOE Awtrd # 2101NHOASS, 2201NHOAS$. 230INHOASS. 2401NHOASS Contractor'j Initials
CAPSCSEAS23 ALN: 93.044 Drte ToWF
Community Action , Partnership of Strafford County Pagj 2of^2



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Sccrciary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION

PARTNERSHIP OF STRAFFORD COLfNTY is a New Hampshire Nonprofit Corporation registered to transact business in New

Hampshire on May 25, 1965.1 further certify that all fees and documents required by the Secretary of Slate's office have been

received and is in good standing as far as this office is concerned.

Business ID: 6558J

Certificate Number: 0006664113

%
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o

%
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IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affl.\ed

the Seal of (he State of New Hampshire,

this lOth day of April A.D. 2024.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

1. that:

1. 1 am duly elected Treasurer of Community Action Partnership of Strafford County.

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called, and
held on Novemt>er 15,2023, at which a quorum of the Directors/shareholders were present and voting.

I

VOTED: That Betsey Andrews Parker. CEO and Leslie Craigen, CFO are duly authorized on t>ehalf of Community
Action P^nershlp of Strafford County to enter Into contracts or agreements with the State of New Hampshire and
any of Its agencies or departments and further Is authorized to execute any and all documents, agreements and
other Instruments, and any amendments, revisions, or modifications thereto, which may in his/her judgment be
desirable or necessary to affect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that It Is understood that the State of New Hampshire will rely on this certificate as evidence that the per8on(8)
listed above currently occupy the posltion(8) Indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

Dated:

/} Signature of ̂ ected Officer ^

Name:

TlUe: 77

Rev. 03/24/20



^CORcf CERTIFICATE OF LIABILITY INSURANCE DATS (MMjoonvrr)

07/01/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tha eartlflcata holdar la an ADDITIONAL INSURED, tha pollcyflat) must hava ADDITIONAL INSURED provisions or ba andorsad.
If SUBROGATION IS WAIVED, aubjact to tha tarms and corwHUons of tha policy, cartain pollclaa may ragulra an andorsamant. A ataitafflant on
this eartlflcata doaa not confar rights to tha cartflcata holdar In llau of such andorsaman^a). >

FROOUCER

CGI Inauranca; Inc.

5 Danmouth Driva

Auburn NH 03032

Teri Davia

T0avisQCGl8uiinetalnsuranca.com

MSURCRtS] APPOROarO COVERAOt NAIC •

itmiRCRA: Hanovar Inauranca Company 22292

WtURCO

Community Action PartnarahIp of Straftord County

DBA: Straflord CAP

577 Central St, Ste 10

Dover 03820

INSURER a: Eastarn Alliance 10724

MSURfR c: Philadelphia Indemnity 23850

MSURER 0: •

INSURER E :

INSURER t:

COVERAGES CERTIFICATE NUMBER: 24-25 Mt«»f REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE SEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITKSTANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUStONSAND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MSR
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A
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C |X| OCCUR
$1M

ZHVA19213S11 07/01/2024 07/01/2025

EACH OCCURRENCE , 1.000.000

1 CLAIMS-UAO DJUJACE10 HINTLO
PREMISES lEt eecmranetl

} 100.000
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R
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j  Included
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ktrs Compensation 3A Stats: NH

CANCELLATION

State of NH: NH Depi of Energy

21 SouthFrUlSLSte 10

SHOULD ANY OF THE ABOVE OESCRISEO POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED RSPRESENTATTVE

Concord

L .

NH 03301 "DJ Od

ACORD 25 (201V03)

e 1988-2015 ACORD CORPORATION. AH rights rttsrvtd.
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INDEPENDENT AUDITORS' REPORT

Leone, ,
McDonnell
& Roberts

l'l:liFK-M0NAL.S5».:iATi'i;.

fJ.RTIFlFi) PUW.IC ACCOlfNTiVVrS

liiiVRK • WOlJ-KliORO

NOKIH CuNWAY

To the Board of Directors

Community Action Partnership of Strafford County and Affiiiate

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consoiidated financial statements of Community Action Partnership
of Strafford County (a New Hampshire nonprofit organization) and Affiliate, which comprise the
consolidated statements of financial position as of December 31, 2023 and 2022, and the related
consolidated statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the consolidated financial statements.

In our opinion, based on our audits and the report of the other auditors, the consolidated financial
statements present fairly, in all material respects, the financial position of Community Action
Partnership of Strafford County and Affiliate as of December 31. 2023 and 2022. and the changes in its
net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

We did not audit the financial statements of Academy Street Family Housing, LLC a wholly owned
Subsidiary, for the year ended December 31. 2023, which statements reflect total assets constituting
8.45 percent of consolidated total assets at December 31, 2023, and total revenues constituting 0.31
percent of consolidated total revenues for the year then ended. Those statements were audited by
other auditors, whose report has t)een furnished to us. and our opinion, insofar as it relates to the
amounts included for Academy Street Family Housing. LLC, is based solely on the report of the other
auditors.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Community Action Partnership
of Strafford County and Affiiiate and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United Stales of America,
and for the design, impiementafion. and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.



In preparing the consolidated financial statements, management Is required to evaluate whether there
are conditions or events, considered In the aggregate, that raise substantial doubt about Community
Action Partnership of Stratford County and Affiliate's ability to continue as a going concem within one
year after the date that the consolidated financial statements are available to be issued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement. whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore Is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when It exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resuKing from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of intemal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence ttie judgment made
by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures Include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

• Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Partnership of Strafford County and Affiliate's
Intemal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

• Conclude whether, in our judgment, there are corKlitions or events, considered in the aggregate,
that raise substantial doubt about Community Action Partnership of Strafford County and
Affiliate's ability to continue as a going concem for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain intemal control-related
matters that we identified during the audit.



Supptementary Information

Our audit was conducted for ttie purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Tttle 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such Information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated. In all material respects, in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance vrith Government Auditing Standards, we have also issued our report dated June 5.
2024, on our consideration of Community Action Partnership of Strafford County's intemal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of intemal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Community Action Partnership of Strafford
County's intemal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Community Action
Partnership of Strafford County's intemal control over financial reporting and compliance.

Dover, New Hampshire
June 5,2024



COMMUNITY ACTION PARTNERSHIP OP STRAFFQRD CQUMTY AND AFFII lATF

CONSOLIDATED STATEMENTS OF FINANCIAL POSmON
DECEMBER 31. 2023 AND 2022

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Accounts receivable

Contributions receivable

Due from Gafney Home. L.P.
Inventory
Prepaid expenses

Total current assets

NONCURRENT ASSETS

Restricted cash

Contributions receivable

Security deposits
.  Property, net of accumulated depreciation

Other noncurrent assets

Right of use asset

Total noncurrent assets

TOTAL ASSETS

2023

1.806.373

1.875.336

20.000

519.890

413.604

11.972

4.647.175

36.215

8,375

6.374.340

25,503
8.1.312

6.525.745

2022

1,355,108

2,556.852

30,000

501.752
52.046

4,495,758

29,455
20,000

8,427

5.804,619

25,503
146,825

6,034.829

$  11,172,920 $ 10,530.587

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of long term debt
Accounts payable
Accrued payroll and related taxes
Accrued compensated absences

Refundable advances

Other current liabilities

Current portion of right of use liability

Total current liabilities

NONCURRENT LIABiLITIES

Lor>g term debt, less current portion shown above

Security deposits
Right of use liability, less current portion shown above

Total noncurrent liabilities

Total liabilities

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABIUTIES AND NET ASSETS

99,121

1,295,505

128,546
193,093

849,145

36,309
36,264

2.637,983

3,057.976

2,853
45,048

3,105,877

5.743.860

5,253.075

175.985

5,429,060

95,690

445,958

129,018
205,528

1.581.774

73,462
65,513

2.596.943

2,908,484

3,201
81,312

2,992,997

5,589.940

4,634,862
305.785

4,940,647

$  11,172,920 $ 10,530.587

See Notes to Financial Statements
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COMMUNmr ACTION PARTNERSHIP OF STRAFFORD COUNTY AND AFFtLIATE

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31. 2023

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT

Grant revenue

Fees for service

Rent revenue

Public support
In-kind donations

Interest

Fundraising
Other revenue

Loss on disposal of property

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, other support, and net
assets released from restrictions

EXPENSES

Program services

Child services

Community services
Energy assistance
Housing
Weatherization

Total program services

Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS BEFORE ACQUISITION

OF PROPERTY AND LAND

ACQUISITION OF PROPERTY AND LAND

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Without Donor

Restrictions

$ 16,787,565
3,030,181

65.397

329,618

767,224

1,089

227.539
31.951
(79.338)

21,161,226

161,314

21,322.540

5,618,514

1.213,031

4.088.771

5,475.141

3,309,103

19.704,560

1,522.812
197.469

21,424,841

(102,301)

720,514

618.213

4.634,862

$  5,253,075

With Donor

Restrictions

31,514

31,514

(161,314)

(129,800)

(129,800)

(129.800)

305,785

Total

$ 16,787,565

3,030,181
65,397

361,132
767,224

1,089

227,539
31,951
(79,338)

21.192,740

21.192.740

5,618,514

1,213,031

4,088,771
5,475,141

3,309.103

19.704,560

1,522,812
197,469

21,424,841

(232,101)

720,514

488.413

4,940.647

175,985 $ 5,429,060

See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31. 2022

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT

Grant revenue

Fees for service

Rent revenue

Public support
In-lund donations

Interest

Fundraising

Other revenue

Gain on disposal of property

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, other support, and net
assets released from restrictions

EXPENSES

Program services

Child services

Community services

Energy assistance
Housing
Weatherization

Total program services

Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS. END OF YEAR

Without Donor

Restrictions

46.064.035

166.561

46.230.596

5.120.775
2,123.402

4.158.324

31.536.296
1.791.979

44.730,776

1,179,649

219,246

46.129.671

100,925

4,533.937

Wifh Donor

Restrictions

$ 42.329,510 $

1,976,344

58,600

514,628

988,080

402

167.764

1.216

27.491

113,717

113,717

(166,561)

(52.844)

358,629

Total

$ 42,329,510
1.976.344

58.600

628,345

988,080

402

167.764

1.216

27,491

46,177,752

(52.844) 46.177,752

5,120,775

2,123.402

4.158.324

31,536,296

1,791,979

44.730.776

1,179,649

219,246

46.129,671

48.081

4,892,566

$  4,634.862 $ 305,785 $ 4.940.647

See Notes to Financial Statements
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f ftMMUNITV ACTIQM PARTNgftgMfP OP STWAFFQRO CQUHTY AND AfFIKIATE

C0N80U0ATED STATEMENT Of FUNCTIONAL EXPENSES
FOR TMB YEAR ENDED DeCEMSER 31. T02T

Psyrol
Ptyrefl taxes

Fringa benefits
Retiremefit

Wealberizalion material, fuel

and dienl assistance

in-kind expenses

ConsuRants and contract labor

Consumatie supplies
Oecupeney

Repairs and maintenance

Insurance

Training and conferences
Depreciation

Travel and Iransportation

Printing and postage
Equipment artd computer

Interest expeive

Other program support

Total expenses

lnlem>edlata Management

Child CommurUty energy Total Program (Allocation) and

Fundralsina
Services Services Aeelstance Houslna Westhertzatton Servieee Peols Geiwral

S 3.582.846 t  276.618 I  503.425 $  628.100 $ 220;i27 5  5.191.316 S  24327 S 654.406 S  79.711

293.123 23.014 41.585 51.302 17.595 426.619 2.305 40.988 6.452

233.618 18.544 42.468 49.182 23.018 366.828 -
63.255 5.369

16.331 1.769 2.382 5.463 1.837 27.762 274 4,914 291

29.635 32.062 3.413.724 4.394.593 "2.977588 10.847.622 . - .

167.453 565.933 _ 19.827 500 75X713 •
13.511

58.296 6.383 151 41.791 336 106,959 77.946 167.622 19.414

223.160 154,240 5.563 39.621 4.738 427322 51334 16,436 4375

700.964 46.498 55.3n 130,160 21.160 954.159 (621.635) 84.260 11.291

52.295 9.782 5.971 17.494 1.133 86.675 400.030 5310 1.675

33.359 3.256 1.325 8.559 955 47.454 15.170 56.416 185

88.945 12.467 5.012 21.405 19.194 145.023 62 66.709 41312

76.962 42.021 391 37.528 4328 161.230 • 87.399

44.974 4.203 224 16.382 '  6.491 72.274 (12.307) 6,983 894

1.074 3.096 2.051 60 19 6,302 • 6.091 10.295

6.952 726 . 2.525 6.628 16333 16.357 3.458 60

17.629 6.819 9.144 11.149 3.256 47.997 2.834 42.163 1.280

12.896 5.576 . - . 16.472 42.383 13.902 954

$ 5.618.514 $  1.213.031 $ 4.088.771 S 5.475.141 5 3.309.103 $  19.704.560 $ t 1.522312 S  197.469

Totaf

%  6.1S0.360
476,364

435.452

33.241

10S47.622
767.224

371.941

502.287

428.075

494.190

119.225

253.006

248,629

67.844

22.686

36.708

94.274
75.711

I 21,424,641

See Notes to Flnendal Statements
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COMMUMITY ACnOW PARTWERSWP OF STftAFPQRD COUMTY AND AFFILIATE

Payroll
Pa^ll (axes
Frinoa banefits
Ratlremeni

WaatherizstJon material, fuel

and cHeni assistance

In-tdnd expanses

Consultants artd oontrad labor

Cotksumable supplies
Occupancy
Repairs and maintartanca
Insurance

Trainirtg and conferertces
Depreciation
Travel and transponalion
PrintinQ andpostape
Equipment and computer
Interest expense
Indcrea

Other program support

Total expenses

CONSOUDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER SI. 2022

tntermediate Management

Child Community Energy Total Program (Allecetlen) and

Services Services Assistence Heusino Weatherizstlen Services Peds Oeneral Fundralsifto Total

S 2.951,365 S  644.816 %  388.986 $  920.193 S 164,650 $ 5,070,010 S  73.067 5  661.722 $  121.545 S 5.946.344

247.208 57.069 32.974 •75.584 12.672 425.507 6J11 63.162 9.833 504.613

205.921 34.528 30.366 72.552 19,799 383.166 62 37,953 5.220 406.421

14.995 2.162 1.569 6.445 761 25.932 752 5.767 75 32.526

119.361 20366 3.606.402 29.909.257 1.514,986 35.170.616 . . _ . 35.170.616

14.772 966.268 . . . 963.040 . . 5.040 988.080

166.629 14.565 2.692 212.431 1.597 396.114 99,599 139,998 12.755 650.466

206.399 205,366 9.582 35.892 6.549 465.788 42.120 16,091 3.956 529.957

704386 70.467 41.243 141.580 16.043 976.219 (670.668) 69.769 6.20< 381.521

39.766 23.936 7,541 10.406 2.763 64.414 440.423 660 2,194 527,691

71.667 11.150 1.610 22.841 2.431 109.699 25.811 52.785 259 188,554

80,246 5.551 2.526 7.834 17.205 113.362 119 26.440 41.454 181.375

60.133 34.099 391 34.641 4.328 153.592 . 85.443 . 239.035

42.327 4,808 89 11,836 6.722 65,782 (12.356) 4.699 769 58.894

3,723 55 10.650 348 96 15.072 • 11.043 6.576 31.691
. . 6,568 24.285 10.544 41.417 29,326 . 1.310 72.053

. 10.658 10.141 12.037 3.070 35.906 5.982 81,815 1,438 125,141

105.441 . . . . 105.441 - (105.441) -

65.716 15.314 4.774 38.134 3.761 127.699 140.5681 5.743 1.619 94,493

i 5.120.775 $ 2.123.402 i 4,156.324 I 31.536.296 S 1.791.979 $ 44.730.776 S S  1.179.649 %  219.246 S 46.129.671

See Notes to FlnaiKtal Statamonta
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COMMUNfTY ACTION PARTNERSHtP OP STff APFQRP COUNTY AND APFILIATe

CONSOUOATEO STATEMENTS Of CASH PLOWS

FOR THE YEARS ENDED DECEMBER 31. 20^3 ANQ MM

CASH FLOWS FROM OPERATING ACnVITIES

Chang* in net aasats
Adjustment to reconcile change In net assets to
net cash provided by operating activities:
Depredation
Amortization of debt issuance costs

Acquisition of property and land

Acquisition of long term debt

Transfer of property to Gafney Home, L.P.

Loss (gain) on disposal of property
Decreese (increase) in assets:

Accounts receivable

ContritHjtions receivable

Due from Gafney Home. LP.
Inventory
Prepaid expenses
Other noncurreni assets

Security deposits
increase (deaease) in liabiiitjes;

Accounts payable
Accrued payioll and related taxes
Accrued comper^ted absences
Refundable advartces

Other current Dabflilles

Security deposits

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTTVITIES

Purchase of property

Proceeds on sale of property

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES

CASH FLOWS FROM nNANCING ACTIVITIES

Payments made on long term debt

NET CASH USED IN FINANCING ACTIVFTIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

CASH AND RESTRICTED CASH

2S2i 2022

S  488.413 S  48.081

246.629 239.035
3.376 3.376

(945.514) -

225,000 .

129.397 .

79.338 (27.491)

681.516 (426.641)
30.000 (37,400)

(519,890) .

88.148 9.780
40.074 (15,380)

- 1.334

52 42

849.547 (475.081)
(472) (7,229)

(12.435) 60.294

(732.629) '  630.909
(37.153) 73.462

(348) .

615.049 77.091

(100.594) (506.141)

19.023 600.000

(81.571) 93.859

(75.453) (355.915)

(75.4S3)

456.025

1.384.563

(355.915)

(184.965)

1.569.528

$  1.842.586 $ 1.384.563

Cash

Restricted cash:

Insurance escrow

Taxeacrow

Replacement reserves
Operatirrg reserve

Total cash and restricted cash

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the year for interest

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING AND

AND FINANCING ACHVITIES

Acquired property and land

Acquired long term debt

See Notaa to Financial Statements
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S  1.606.373 S 1.355.108

13.477

5.931

6.580

10.227

945.514

225,000

9.193

5.952

4.363

9,947

5  1.842.588 S 1384.563

t  90.898 S 121.765



AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization and Principles of Consolidation
Community Action Partnership of Strafford County (the Agency) is a 501(c)(3)
private New Hampshire non-profit organization established under the provisions
of the Equal Opportunity Act of 1964. Without services provided by the Agency,
many local residents would be without a means to provide for their basic needs,
including food, education, child care, utilities assistance, transportation, housing,
emergency shelter and access to other services. The mission of the Agency is to
educate, advocate and assist people in Strafford County to help meet their basic
needs and promote self-sufficiency. The vision of the Agency is to eliminate
poverty in Strafford County through compassion, education, self-sufficiency,
transparency, accountability, team work, client focus and professionalism.

Academy Street Family Housing, LLC (Academy Street) is a limited liability
company which is consolidated because the Agency is the sole member of
Academy Street. All significant intercompany items and transactions have been
eliminated from the consolidated financial statements.

In addition to the Agency's administrative office located in Dover, the Agency
maintains its outreach capacity by operating program offices in Farmington.
Milton, Rochester, Dover and Somersworth. The Agency is funded by Federal,
state, county and local funds, as well as United Way grants, public utilities,
foundation and charitable grant funds, fees for service, private business
donations, and donations from individuals. The Agency is governed by a tripartite
board of directors made up of elected officials, community leaders from for-profit
and non-profit organizations and residents who are low income. The board is
responsible for assuring that the Agency continues to assess and respond to the
causes and conditions of poverty in its community, achieve anticipated family and
community outcomes, and remain administratively and fiscally sound. The
Agency administers a wide range of coordinated programs to more than 15,000
people annually, and the programs are designed to have a measurable impact on
poverty and health status among the most vulnerable residents: those under the
age of 6, the elderly and those living in poverty. This coordinated approach is
accomplished by providing a broad array of services that are locally defined,
planned and managed with community agencies.

10



OF STRAFFQRD CQUMTY

AND AFFILIATE-

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Basis of Accounting

The consolidated financial statements have been prepared using the accrual
basis of accounting in accordance with Generally Accepted Accounting Principles
(GAAP) of the United States.

Financial Statement Presentation
The consolidated financial statements have been prepared in accordance with
U.S. generally accepted accounting principles (US GAAP), which require the
Agency to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Agency. These net assets may be
used at the discretion of the Agency's management and board of
directors.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary
in nature; those restrictions will be met by actions of the Agency or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with
donor restrictions. When restriction expires, net assets are reclassified
from net assets with donor restrictions to net assets without donor

restrictions in the statement of activities.

At December 31, 2023 and 2022, the Agency had net assets without donor and
with donor restrictions.

Refundable Advances

Grants received in advance are recorded as refundable advances and

recognized as revenue in the period in which the related services are performed
or expenditures are incurred.

11



COMMUNITY ACTION PARTNgRSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Contributions

All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor. Amounts received that are restricted by the
donor for future periods or for specific purposes are reported as temporarily
restricted or permanently restricted support, depending on the nature of the
restriction. However, If a restriction Is fulfilled in the same period in which the
contribution Is received, the Agency reports the support as unrestricted.

Contributed Services
Donated services are recognized as contributions in accordance with FASB ASC
No. 958, Accounting for Contributions Received and Contributions Made, if the
services (a) create or enhance non-financial assets or (b) require specialized
skills and would otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized
as contributions in the financial statements since the recognition criteria under
FASB ASC No. 958 were not met.

Fair Value of Financial Instruments

Unless otherwise indicated, fair values of all reported assets and liabilities that
are financial instruments approximate the carrying values of such amounts.

Inventory

inventory materials are fixtures for installation and recorded at cost or net
realizable value or if donated, at approximate fair value at date of donation, using
the first-in, first-out method.

Property and Depreciation

Property and equipment, which have a cost greater than $5,000, are capitalized
at cost or, if donated, at the approximate fair value at the date of donation.
Specific grants and awards may have a threshold lower than this amount and
that program will abide by those guidelines. Assets are depreciated over their
estimated useful lives using the straight-line method as follows:

Buildings and improvements 15 - 40 years
Furniture, equipment and machinery 3-10 years
Vehicles 5 - 7 years

Depreciation expense aggregated $248,629 and $239,035 for the years ended
December 31, 2023 and 2022, respectively.

Accrued Earned Time

The Agency has accrued a liability of $193,093 and $205,528 at December 31.
2023 and 2022, respectively, for future compensated leave time that its
employees have earned and which is vested with the employee.

12



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Income Taxes

The Agency is exempt from income taxes under Section 501(c){3) of the Internal
Revenue Code. The Internal Revenue Service has determined the Agency to be
other than a private foundation. The Agency is also exempt from the New
Hampshire Business Enterprise Tax.

Accounting Standard Codlftcation No. 740, "Accounting for Income Taxes",
establishes the minimum threshold for recognizing, and a system for measuring,
the benefits of tax return positions in financial statements. Management has
analyzed the Agency's tax position taken on its information returns for the
previous three tax years and has concluded that no additional provision for
income taxes is necessary in the Agency's financial statements.

Cash and Cash Equivalents

The Agency considers all highly liquid financial instruments with original
maturities of three months or less to be cash equivalents.

Revenue Recognition Pollcv

The Agency derives revenue from grants, fees for services, donations, public
support, and fundraising. Revenues are recognized when control of these
services are transferred to customers, in an amount that reflects the
consideration the Agency expects to be entitled to in exchange for those
services. Cost incurred to obtain a contract will be expensed as incurred when
the amortization period is less than a year.

Academy Street derives revenue from the rental of apartment units. Revenues
are recognized as income, monthly, when rents become due and control of the
apartment units is transferred to the lessees. Control of the leased units is
transferred to the lessee in an exchange for the leased units. The cost incurred to
obtain a lease will be expensed as incurred.

Use of Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Advertising Expenses

The Agency expenses advertising costs as they are incurred. Total advertising
costs for the years ended December 31, 2023 and 2022 amounted to $10,426
and $72,759. respectively.

13



COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Debt Issuance Costs

As required under FASB Accounting Standards Update No. 2015-03,
amortization expense for the years ended December 31, 2023 and 2022
amounted to $3,376 and has been included with interest expense in the
consolidated statement of activities for each year. The unamortized deferred
financing costs have been included as a reduction of the long term debt (see
Note 10).

In-kind Donations
The Agency pays below-market rent for the use of certain facilities. In
accordance with generally accepted accounting principles, the difference
between amounts paid for the use of the facilities and the fair value of the rental
space has been recorded as an in-kind donation and as an in-kind expense in
the accompanying consolidated financial statements. The estimated fair value of
the donation was determined to be $103,356 and $14,772 for the years ended
December 31, 2023 and 2022, respectively.

The Agency also receives contributed food commodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated
fair value of these food commodities and goods was determined to be $457,049
and $116,368, respectively, for the year ended December 31, 2023. For the year
ended December 31. 2022, the estimated fair value of these food commodities
and goods was determined to be $968,268 and $5,040, respectively.

The Agency also receives contributed professional services and volunteer time
that are required to be recorded in accordance with FASB ASC No. 958. The
estimated fair value of these services was determined to be $90,451 for the year
ended December 31, 2023. There were no contributed professional services for
the year ended December 31, 2022.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, costs have been allocated among
the program services and supporting activities benefited. Occupancy costs have
been grouped and allocated to the programs as a line item. Such allocations have
been determined by management on an equitable basis.

The expenses that are allocated include the following:

Expense Method of allocation

Salaries and benefits Time and effort

Occupancy Square footage/revenues

Depreciation Square footage

All other expenses Approved indirect rate

14



ACTION PARTNERSHIP OF

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

New Accounting Pronouncement

At the beginning of 2023, the Organization adopted FASB ASU 2016-13,
Financial Instruments-Credit Losses (Topic 326): Measurement of Credit Losses
on Financial Instruments, as amended, which modifies the measurement of
expected credit losses on certain financial instruments. The Agency adopted this
new guidance utilizing the modified retrospective transition method. The adoption
of this Standard did not have a material impact on the Agency's financial
statements.

NOTE 2. PROPERTY

As of December 31, 2023 and 2022. property consisted of the following:

2023 2022

Land, buildings and improvements
Furniture, equipment and machinery
Vehicles

Total

Less accumulated depreciation

Net property

$6,900,857 $6,181,672
418,949 398,645

315.682

7.635,488
1.261.148

350.136

6,930,453
1.125.834

$ 6.374.340 $5.804.619

NOTE 3. RESTRICTED CASH BALANCES

Certain cash accounts have been established and are being funded in accordance
with a regulatory agreement entered into between Academy Street and New
Hampshire Housing as discussed below. All reserves are required to be held in
qualified New Hampshire financial institutions that are insured by the FDIC.

Qperatinq Reserve

Under the regulatory agreement. Academy Street is required to establish an
operating reserve. The operating reserve was funded property during the years
ended December 31, 2023 and 2022.

ReDlacement Reserve

Under the regulatory agreement, Academy Street is required to set aside amounts
for the replacement of property and other expenditures approved by New
Hampshire Housing. Additionally, Academy Street is required to make monthly
payments to the resen/e. The reserve was properly funded during 2023 and 2022.

15



COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Insurance and Real Estate Tax Escrows

Academy Street is required to establish a reserve to fund tax and insurance
payments in the project. Amounts are to be deposited on a monthly basis to accrue
a sufficient balance to pay future tax and insurance bills of the project. As of
Decemt>er 31, 2023 and 2022, the balance in the reserves for tax and insurance
escrows was properly funded.

NOTE 4. LIQUIDITY AND AVAILABILITY

The following represents the Agency's financial assets as of December 31, 2023
and 2022:

Financial assets at year end;
Cash and cash equivalents
Accounts receivable

Contributions receivable

Due from Gafney Home, L.P.
Restricted cash

Total financial assets

Less amounts not available to be used

within one year:
Restricted cash

Board designated funds

Financial assets available to meet general
expenditures over the next twelve months

2023

$ 1,806,373
1,875,336

20,000

519,890

36.215

2022

$ 1,355,108
2,556.852

50,000

29.455

4,254,814 3,991,415

36,215 29,455
307.315

S 4.221.599 $ 3.654.645

The Agency's goal is generally to maintain financial assets to meet 30 days of
operating expenses. As part of its liquidity plan, excess cash is invested in short-
term investments, including money market accounts.

NOTE 5. ACCOUNTS RECEIVABLE

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
Agency uses historical loss information based on the aging of receivables as the
basis to determine expected credit losses for receivables and believes that the
composition of receivables at year-end is consistent with historical conditions.

16



COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

The allowance for uncollectible accounts was estimated to be zero at December

31, 2023 and 2022. The Agency has no policy for charging interest on overdue
accounts.

NOTE 6. CONTRIBUTIONS RECEIVABLE

Contributions receivable represent promises to give, which have been made by
donors but have not yet been received by the Agency. The Agency considers
contributions receivable to be fully collectible; accordingly, no allowance for
contributions receivable has been recorded.

Total unconditional promises to give were as follows at December 31, 2023 and
2022;

2023 2022

Within one year
In two to five years

$  20,000 $ 30,000
20.000

S  20.000 $ 50.000

NOTE 7. DUE FROM GAFNEY HOME. L.P.

Gafney Home. L.P. (Gafney) is a low-income housing lax credit property. The
general partner (0.01%) of Gafney is 100% owned by the Agency. The $519,890
included in due from Gafney Home, L.P. on the consolidated statement of
financial position for the year ended December 31, 2023 represents amounts that
the Agency has paid on behalf of Gafney for the construction that is underway.

NOTE 8. PLEDGED ASSETS

As described in Note 9, all assets of the Agency are pledged as collateral under
the Agency's demand note payable agreement. As described in Note 10, the
building of the Agency is pledged as collateral under the Agency's mortgage note
payable agreement.

NOTE 9. DEMAND NOTE PAYABLE

The Agency has available a revolving line of credit with a bank in the amount of
$750,000. Prior to November 2023, $250,000 was the amount available on the
revolving line of credit. The note is payable upon demand. Interest is stated at
the prime rate plus 1% which resulted in an interest rate of 9.50% at December
31, 2023 and 8.50% at December 31. 2022. The note is collateralized by all the
assets of the Agency. There was no outstanding balance on the demand note
payable as of December 31, 2023 and 2022.

17



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

NOTE 10. LONG TERM DEBT

The long term debt at December 31, 2023 and 2022 consisted of the following:

2023 2022
Mortgage payable to Kennebunk Savings Bank
which had interest only payments for 36 months
followed by principal and interest payments for
264 months. During the year ended December 31,
2022 the note was refinanced to a fixed interest
rate of 4.25% for the first ten years resulting in
monthly principal and interest payments of
$11,170. On April 26, 2032, and on that date every
year thereafter, principal and Interest payments
will adjust to 1.50% above the highest U.S Prime
Rate as published in the Wall Street Journal on
the applicable change date, with a floor rate of 4%.
The note matures in 2043. The mortgage payable
is secured by real estate. $ 1.790,164 $ 1,846,509

5.00% notes payable to the New Hampshire
Community Loan Fund with monthly principal and
interest payments of $3,251,' maturing October
2037. The notes are secured by real estate. 387,745 406,854

Note payable to New Hampshire Housing Finance
Authority. The note is not subject to interest or
principal amortization and will be forgiven in 2028
provided that the property is used for transitional
housing. The note is secured by real estate. 225,000

Non-interest bearing note payable to New
Hampshire Housing deferred until April 21, 2060
or until the project is sold, refinance or surplus
cash is available. The note is secured by real
estate. 785,889 785,889

18



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD CQUMTY

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Non-interest bearing note payable to New
Hampshire Housing deferred until July 1, 2051 or
until the project is sold, refinanced or surplus cash
is available. The note is secured by real estate.

Total long term debt before current portion of long
term debt and unamortized debt issuance costs

Current portion of long term debt
Unamortized debt issuance costs

2023

25.755

(99,121)
(57.457)

2022

25.755

3,214,553 3,065,007

(95,690)
(60.8331

Total long term debt 5 3.057.975

The schedule of maturities of long term debt at December 31, 2023 is as follows:

Year Ended

December 31 Amount

2024

2025

2026

2027

2028

Thereafter

$  99,121

82,809
86,562

90,488

319,591
2.535.982

Total t?.214,§?3

NOTE 11. NET ASSETS

At December 31, 2023 and 2022, net assets with donor restrictions consisted of
the following:

2023 2022

Whole family
COVID related

Fuel assistance

$  39,286 $ 42,755
120,546

136.699 142.484

Total ^ 305.785
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COUNTY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

At December 31, 2023 and 2022, net assets without donor restrictions consisted
of the following:

2023 2022

Undesignated $ 5,253,075 $ 4,327,547
Board designated . 307.315

Total net assets without donor restrictions

NOTE 12. OPERATING LEASES

Facilities occupied by the Agency for its community service programs are rented
under the terms of various leases with, expiration dates through 2032. For the
years ended December 31, 2023 and 2022, the annual lease/rent expense for
the leased facilities was $69,901 and $90,501, respectively.

The Agency accounts for its operating leases under ASU 2016-02, Leases (Topic
842). As such, the right of use (ROU) assets represent the Agency's right to use
underlying assets for the lease term, and the lease liabilities represent the
Agency's obligation to make lease payments arising from these leases. The ROU
assets and lease liabilities, all of which arise from operating leases, were
calculated based on the present value of future lease payments over the lease
terms. The discount rate related to the Agency's lease liability as of December
31, 2023 was 3.75%, which is based upon the risk-free borrowing rates
commensurate with the lease terms. At December 31, 2023, the ROU asset and
lease liability is $81,312. At December 31, 2022, the ROU asset and lease
liability is $146,825.

The weighted average lease term at December 31. 2023 is 5.44 years. The
weighted average discount rate at December 31. 2023 is 3.75%.

Common expenses, classified as occupancy costs in the accompanying
consolidated financial statements, are consider^ a non-lease component under
FASB ASC 842 and are recognized as costs as incurred.

Academy Street leases property from the Agency under a lease agreement for
an annual rent amount of $1. The lease expires during April 2045. Unless either
party serves the other with a 180 day written notice prior to the expiration of the
initial term, at the end of the initial term, the lease shall be automatically
extended for an additional 25 year term.
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COMMUNITY ACTION

AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

Lease liability maturities as of December 31, 2023 is as foilows:

Year Ending
December 31

2024

2025

2026

2027

2028

Thereafter

Total undiscounted lease liability

Less imputed Interest

Total lease liability

Amount

$  38,401
6,901

6,901

6,901
6,901
24.144

.  90,149

f8.837)

^  81-312

NOTE 13. RETIREMENT PLAN

The Agency maintains a 403(b) Plan and Trust (the Plan) covering substantially
all employees. Employee contributions to the Plan are made at predetermined
rates elected by employees. Additionally, the Agency provides a matching
contribution equal to 25% of the employee's contribution up to 5% of the
employee's compensation. Effective April 1, 2016, the Agency instituted an auto
enrollment feature mandating a minimum 1% employee contribution; however,
employees reserve the right to decline the auto enrollment. Employer matching
contributions for the years ended December 31, 2023 and 2022 totaled $33,241
and $32,526, respectively.

NOTE 14. CONCENTRATION OF RISK

The Agency receives a majority of its support from federal and state
governments. For the years ended December 31, 2023 and 2022, approximately
89% and 96%, respectively, of the Agency's total revenue was received from
federal and state governments. If a significant reduction in the level of support
were to occur, it would have a significant effect on the Agency's programs and
activities.
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AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

note 15. CONCENTRATION OF CREDIT RISK
The Agency maintains its cash balances at several financial institutions In New
Hampshire. The balances are insured by the Federal Deposit Insurance
Corporation up to $250,000. The Agency maintains an agreement with its
primary financial Institution to collateralize the balances in excess of $250,000.

NOTE 16. CONTINGENCIES

The Agency receives grant funding from various sources. Under the terms of
these agreements, the Agency is required to use the funds within a certain period
and for purposes specified by the governing laws and regulations. If expenditures
were found not to have been made in compliance with the laws and regulations,
the Agency might be required to repay the funds. No provisions have been made
for this contingency because specific amounts, if any, have not been determined
or assessed as of December 31, 2023 and 2022.

NOTE 17. RENTAL INCOME RECEIVABLE
During the year ended December 31, 2023, and subsequent to year end.
Academy Street entered into four separate rental agreements for use of their four
apartments. The rental agreements have differing expirations ranging from April
2024 through April 2025.. Monthly payments for the agreements ranged from
$1,168 to $1,394 and are due the first day of each month. At December 31, 2023
and 2022, $2,587 and $1,412, respectively, is outstanding from tenants for rent
and is included in accounts receivable in the accompanying consolidated
statements of financial position.

The approximate future rental payments owed on the above leases are as
follows:

Year Ended

December 31

2024

2025

Total

$

Amount

51,598
15.824

S  67.422

NOTE 18. ACQUISmON OF PROPERTY AND LAND
During the year ended December 31, 2023, the Agency acquired property and land
relating to a transitional housing program from another nonprofit organization. The
value of the building and land received in the acquisition totaled $675,570 and
$269,944, respectively.
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COMMUNITY ACTION STRAFFQRD COUNTY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2023 AND 2022

As part of the acquisition of the property and land, the Agency also acquired the
related note payable of $225,000, payable to New Hampshire Housing Finance
Authority (see Note 10). The Agency has been running the operations of the
transitional housing program since the acquisition.

NOTE 19. SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position dale but arose
after that date. Management has evaluated subsequent events through June 5,
2024, the date the consolidated financial statements were available for issuance.

Subsequent to year end, on May 1, 2024, the Agency acquired the Home for
Now Shelter, which is a homeless center in Strafford County, from another
nonprofit organization. The value of the property acquired totaled $1,502,600.
The Agency will acquire all other remaining assets from the nonprofit
organization once their dissolution is finalized.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY AND APPll .ATP

CONSOLIDATtNG STATEMENT OF FINANCIAL POSITION
DECEMBER 31.20M

CURRENT ASSETS

Cash and cash equtvalenls
Accounts receivable

Contributions receivable

Due from affiliate
Due from Gafney Home, L.P.

Inventory
Prepaid expenses

Total current assets

NONCURRENT ASSETS

Restricted cash

Security deposits
Property, net of accumulated depreciation
Other noncurrent assels

Right of use asset

Total rtoncurreni assets

TOTAL ASSETS

Community
Action

Partnership
of Strafford

County

Academy

Street Family
Housing. LLC

ASSETS

$  1.742.370
1.872,749

20,000

5,065
519.690

413,604

11.972

4,565.650

5.172

5.538.103

25,503
61.312

5.648,090

64,003
2,567

66.590

36.215

3.203

638.237

877,655

Total

1.806,373

1,875,336

20.000

5,065

519,890
413,604

11,972

4.652,240

36.215

8,375

6.374.340

25,503
81,312

6,525.745

Conaolidating
Adiustmenta Consolidated

(5,065)

(5.065)

1.806,373

1,875,336

20,000

519,690
413.604

11,972

4,647,175

36,215

8,375

6.374.340

25.503
61,312

6.525,745

S  10,233.740 $ 944,245 S 11.in.985 $ (5,065) $ 11.172.920

LIABILfTIES AND NET ASSETS

CURRENT LIABIUTIES

Current portion of long term debt
Accounts payable
Accrued payroll and related taxes
Accrued compensated absences
Due to afTiliate

Refundable advar>ces

79,216

1.290,169

128.546

193.093

849.145

19,905

5,336

5,065

99.121

1.295.505

128,546

193.093

5.065

649,145

(5,065)

99,121

1,295,506

128.546

193,093

849,145
Other current liabilities

Current portion of right of use liability
36,292
36.264

17 36,309
36.264

• 36,309
36.264

Total current liabilities 2,612,725 30,323 2,643.048 (5,065) 2,637,983

NONCURRENT LIABLITtES

Long term dehL less current portion shown above
Security deposits
Right of use liability, less current portion shown above

2,281.290

45.048

776,686

2,653
3,057,978

2,853
45,046

.

3,057,976

2,853
45.048

Total norrcurrent BabiliUes 2,326.338 779,539 3.105.877 3.105.877

Total liabilities 4.939.063 609,662 5.748.925 (5,065) 5,743.860

NET ASSETS

Without donor restrictions

With donor reslrictions
5,118.692
175.985

134,383 5,253,075
175.985

- 5,253.075
175,985

Total net assels 5.294,677 134,383 5.429.060 5,429,060

TOTAL LIABIUTIES AND NET ASSETS S  10.233.740 $ 944.245 $  11,177.965 $ (5.065) $  11.172,920

See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHtP OF STRAFFORD COUNTY AND AFFILIATE

CONSOLIDATING STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31. 2023

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT

Grant revenue

Fees for service

Rent revenue

Public support
In-kind donations

Interest

Fundraising
Other revenue

Loss on disposal of property

Total revenues and other support

EXPENSES

Program services
Child services

Community servi.ces
Energy assistance
Housing
Weatherization

Total program services

Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS BEFORE ACQUISITION

OF PROPERTY AND LAND

ACQUISITION OF PROPERTY AND LAND

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

Community
Action

Partnership
of Strafford

Countv

$ 16.787.565
3,030.181

361,132
767,224

235

227,539

31,951

(79,338)

21,126.489

5,618,514

1.213.031

4,088,771

5,392,053

3,309,103

19,621,472

1,522,812

197,469

21,341,753

(215,264)

720,514

505,250

4,789.427

Academy
Street Family
Housing. LLC

65,397

854

66,251

83,088

83,088

83,088

(16,837)

(16,837)

151,220

Consolidated

$ 16,787.565

3,030.181

65,397

361,132
767,224

1,089

227,539

31,951

(79,338)

21,192,740

5,618,514

1,213,031

4,088,771

5,475,141

3,309.103

19,704,560

1,522,812

197,469

21.424,841

(232,101)

720,514

488,413

4.940,647

NET ASSETS. END OF YEAR $  5.294,677 $

See Notes to Financial Statements

134,383 $ 5,429,060
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31. 2023

NOTE 1. BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
Includes the federal award activity of Community Action Partnership of Strafford
County under programs of the federal government for the year ended December
31, 2023. The information In this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Community Action Partnership of Strafford
County, it is not intended to and does not present the financial position, changes
in net assets, or cash flows of the Agency.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

NOTE 3. INDIRECT COST RATE

Community Action Partnership of Strafford County has elected not to use the ten
percent de minimis indirect cost rate allowed under the Uniform Guidance.

NOTE 4. FOOD DONATION

Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

NOTE 5. SUBRECIPIENTS

Community Action Partnership of Strafford County had no subrecipients for the
year ended December 31, 2023.

28



Leone, ,
MdDonnell
& Roberts

CF.RTIFIFJI PURI.ir ACaH'KT.WTS

IKiVKK • WOLFFBORO
NORTH 0»N\VAV

COMMUNITY ACTION PARTNERSHIP OF STRAFFORD CnilNTY

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDtTING STANDARDS

To the Board of Directors of

Community Action Partnership of Strafford County

We have audited, in accordance with the auditing standards generaiiy accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Community Action Partnership of Strafford County (a New Hampshire
nonprofit organization) and Affiliate, which comprise the consoiidated statements of financial
position as of December 31, 2023 and 2022. and the related consolidated statements of
activities, fundionai expenses, and cash flows, and the related notes to the consolidated
financial statements, and have issued our report thereon dated June 5. 2024.

Internal Control Over Financial Reporting
In planning and performing our audit of the consolidated financial statements, we considered
Community Action Partnership of Strafford County's internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the consolidated financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Community Action Partnership of
Strafford County's internal control. Accordingly, we do not express an opinion on the
effectiveness of Community Action Partnership of Strafford County's internal control.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees, In the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misslatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in intemal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. We identified a
deficiency in internal control, described in the - accompanying schedule of findings and
questioned costs as item 2023-001, that we consider to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Action Partnership of
Stratford County's financial statements are free from material misstatement. we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

0

Dover, New Hampshire
June 5,2024
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Community Action Partnership of Strafford County

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Community Action Partnership of Strafford County's compliance with the
types of compliance requirements identified as subject to audit in the 0MB Compliance
Supplement that could have a direct and material effect on each of Community Action
Partnership of Strafford County's major federal programs for the year ended December 31,
2023. Community Action Partnership of Strafford County's major federal programs are
identified In the summary of auditors' results section of the accompanying schedule of findings
and questioned costs.

In our opinion, Community Action Partnership of Strafford County complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended December 31,
2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Govemment Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be Independent of Community Action Partnership of Strafford County and
to meet our other ethical responsibilities, in accordance with relevant ethical requirements
relating to our audit We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion on compliance for each major federal program.
Our audit does not provide a legal determination of Community Action Partnership of Strafford
County s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliancft
Mariagement is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Community Action Partnership of Strafford County's federal
programs.

Auditors' ResDonsibllities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance wilh
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Community Action Partnership of Strafford County's compliance based
on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material
non^mpliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered
matenal if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about
Community Action Partnership of Strafford County's compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Community Action Partnership of
Strafford County's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of Community Action Partnership of Strafford County's internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Community Action Partnership of
Strafford County's internal control over compliance. Accordingly, no such opinion is
expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis, ̂'material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies In internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Dover, New Hampshire
June 5, 2024
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CQMMUNmr ACTION PARTNERSHIP OF STRAFFQRD COUNTY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31. 2023

A. SUMMARY OF AUDITORS' RESULTS

1. The auditors' report expresses an unmodified opinion on whether the consolidated
financial statements of Community Action Partnership of Strafford County and Affiliate
were prepared in accordance with GAAP.

2. One significant deficiency relating to the audit of the consolidated finandal statements is
reported in the Independent Auditors' Report on Internal Control Over Financial
Reporting and on Compliance and other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards. No
material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of Community
Action Partnership of Strafford County, which would be required to be reported in
accordance with Govemment Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors' Report on Compliance for Each Major Program
and on Internal Control Over Compliance Required by the Uniform Guidance. No
material weaknesses are reported.

5. The auditors' report on compliance for the major federal award programs for Community
Action Partnership of Strafford County expresses an unmodified opinion on all major
federal programs.

6. There were no audit findings that would be required to be reported in accordance with 2
CFR section 200.516(a).

7. The programs tested as major were: U.S. Department of Health and Human Services,
Low Income Home Energy Assistance Program, ALN 93.568 and U.S. Department of
the Treasury, Emergency Rental Assistance Program, ALN 21.023, Coronavirus State
and Local Fiscal Recovery Funds. ALN 21.027, U.S Department of Energy,
Weatherization Assistance for Low-Income Persons, ALN 81.042.

' 8. The threshold used for distinguishing between Type A and B programs was $750,000.

9. Community Action Partnership of Strafford County was determined to not be a low-risk
auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

2023-001

Condition: Accounts receivable was not reconciled to the aging report and uncollectible
amounts were not written off timely. Bad debt expense was recognized in the current year as
a result.
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Criteria: Internal controls should be in place to ensure that accounts receivable are
reconciled frequently to the aging report and accounts receivable are reviewed for
collectability regularly. This reconciliation should be reviewed and approved by the CFO.

Cause: There has been a great deal of staff turnover in the Agency and the difficulty in hiring
qualified people into the fiscal department has made proper accounting controls hard to
achieve.

Effect An entry in the amount of $97,154 was posted to the current year bad debt expense.
As nearly all accounts receivable is driven by billing for expenses under grants, it is normally
deemed 100% collectible. As such, revenue in a prior year was overstated by the $97,154.

Recommendation: We recommend that accounts receivable be reviewed regularly and any
amounts that are deemed uncollectible are written off timely and/or establish an allowance for
doubtful accounts. We also recommend that procedures are implemented to ensure that
monthly reconciliations for accounts receivable are being performed in a timely manner.

Views of Responsible OfTicials and Planned Corrective Actions: As previously discussed
during the fieldwork and noted in the report, staff turnover at CAPSC caused delays in some
reconciliations due to training and hiring processes. There were no incorrect actions or
processes; the delay in writing off outstanding accounts receivable was primarily due to staff
turnover. With our newly completed fiscal team, we are now positioned to thoroughly
research and resolve all outstanding accounts receivable balances. We are confident that our
established procedures for monthly reviews and follow-up activities will effectively address
this issue.

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

None
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Jgcommunity

Section
PARTNERSHIP

of Stratford County

Administfative Office:

S77 Central Avenue, Suite 10

Dover. NH 03820

803-43S-2S00

Early Childhood Educatlot^

Centers:

577 Central Avenue. Suite 50

Dover, NK 03820

603-285-9460

120 Main 5treet

Farmington.NH 03835

603-755-2883

ISO Wakefield Street, Suite 117

aochescer. NH 03867

603-285-9461

46 StadpoleRoad

Somersworth, NH 03878

603-817-5458

famOv Resource Cerrters:

577 Central Ave, Suite SO

Dover. NH 03820

603-435-2500

10 Cold Spring Manor

Rochester, NH 03867

603-435-2500

2024 Board of Directors

Executive Committee

Terry Jarvis - Chair
Jean Miccolo — Treasurer

Alan Brown - Secretary

Board Members

Heather Blumenfeld

Anthony M. Carr
Leah Crouser

Nicki Gearwar

Robert Harrington
Katiin Kasper
Sarah K.uhl

Christine McCluskey
Brandi McKay-Berry
Ian Oneail

James Rathbun

Maureen Staples
Mark Toussaint

Steve Tro7inski

Robert Warach

Roxanne Osgood
Bekki Carlson

Outreach Office;

577 Central Avenue, Suite 20

Dover, NH 03820

603-435-2500

10 Cold Spring Manor
Rochester, NH 03867

603-435-2500

Pood Pantries:

577 Central Avenue, Suite 10

Dover, NH 03820

603-43S-2SO0

10 Cold Spring Manor

Rochester, NH 03867

603-435-2500



staff Position AnnualSalary Paid by SEAS

TBD Director $80,683.20 $0

Lisa Garcia Program Manager $60,894.40 $0

Heidi Clough Lead Certifier • $59,779.20 $0

Sabrina Colantoni Certifier $44,179.20 $0

Megan Hewitt Certifier $44,179.20 $0

Cassandra Martin Lead Intake $53,456.00 $0

Rhonda Preston Intake $45,968.00 $0.

vacant Intake $43,160.00 $0

vacant Intake $43,160.00 $0

vacant Program Assistant $43,160.00 $0

$0



Jennifer Shockey, Assurance 16 Specialist
Community Action Partnership of Strafford County

Work ExpcricDce

Assurance 16 Specialist. Community Action Partnership of Strafford County. Dover. NH. Dec 2022 - Present

•  Provide self-sufficiency support to households that have required an expedited FAP application due to
a home emergency

• Maintain a consistent and effective program, ensuring positive staff'client communication and overall
staff satisfaction

•  Provide coordinated service delivery

•  Provide counseling to promote self-sufficiency, which includes case management regarding energy
conservation and budgeting

•  Conduct a needs assessment with each client

•  Provides intervention on behalf of qualified households with energy suppliers

•  Ensures applications are completed within program guidelines

•  Reviews fuel applications to certify proper completion and accuracy; this includes determining that
the application is properly documented and certifying that appropriate program criteria were applied
and that application information is correct

•  Recordkeeping, reporting and other activities as needed to administer the program fully and fairly

•  Act as a resource to agency staff and other community programs regarding the interpretation of
program-related federal, state, and county regulations and policies related to community services
programming

•  Speak to community groups to explain agency purposes, programs, and policies

•  Establish/maintain relationships with other agencies and organizations in the community to meet
community needs and to ensure that services are not duplicated

•  Ability to work a flexible schedule as required
• Maintain professional boundaries with all current, past, and prospective clients

•  Perform other related duties as assigned

Fuel and Electrical Assistance Certifier, Community Action Partnership ofStrafford County. Dover. NH

•  Determine if application is properly documented

•  Certify the appropriate program criteria were applied, and that application information is correct

• Work directly with intake/outreach workers to answer questions

Intake Specialist. Community Action Partnership ofStrafford County, Dover. NH

•  Began employment for CAPSC Dec 2020

Volunteer, Safe Harbor Recovety Center. Portsmouth. NH

Administrative Assistant. Pebble Mary-land Animal Hospital. Las Vegas. NV

Administrative Assistant, Dean's Construction. Wickliffe, OH

Education

Peer Recovery Trairung, Choices, Sep 2020 - Dec 2021

Administrative Assistant Fundamentals, HIPAA, Nov 2019 - Jan 2020

Organizations

Volunteer, Safe Harbor Recovery Center

cosmnaaltf
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Cassandra Martin
Customer service

I have worked in customer service for 20 plus years Solving customer issues and increasing overall client
satisfaction.I have a passion working within the community and have compassion and empathy for each
perspn s personal situation. I am confident in my ability to adjust my actions of behaviors as needed, and
consider myself adaptable to all situations. I know I can bring value to your organization and would love
the chance to discuss how my experience and skills can contribute to your company.

Authorized to work in the US for any employer

Work Experience

Lead Intake Specialist
Community Action Partnership of Strafford County-Dover. NH
February 2023 to Present

• Perform varie^ of outreach services. Including conducting intake meetings with clients applying for
assistance, making internal and external referrals, and supervising the intake team.
• Follow FAP/EAP policies and procedures.

• Ensure applications are completed within program guidelines.
• Maintain case files.

• Supervise Intake team

• Conduct monthly supervision and team meetings.

Taxi Driver

Thomas Tax Service-Saint Albans, VT

June 2016 to June 2022

Transportation and delivery services. Dispatch and answer customer calls, collect payments. Schedule
clients.

Sales Associate

Advantage rental-Saint Albans. VT

July 2005 to May 2016

Customer sales, service, management, accounts payable and receivable, arrange furniture on the
showroom floor, delivered furniture, appliances, electronics. Reviewed potential customer applications
and checked references. Faxed and copied paper work, filed customer contracts and applications
Answered phones, greeted customers.

Education

High schooi diploma or GED in Generai Studies
Bellows Free Academy Uhsd#48 - Highgate, VT
August 2002 to June 2006



Skills

• Load & Unload

• Delivery Driver Experience

• Accounts Receivable

• Accounts Payable

• Account Reconciliation

• General Ledger Accounting

• Driving

• Payroll

• Data Entry

• Pricing

• Customer service

• Supervising experience (1 year)

Certifications and Licenses

Driver's License



Heidi Clough, Lead Certifier
Community Action Partnership of Strafford County

Work Experience

Lead Certifier Comnmnity Action Partnership of Strajford County, Dover. NH. Jim 2022 - Present

•  Supervise Certification Staff within the Fuel and Electric Assistance Department
•  Certifies applications for accuracy and completeness
• Works with Lead Intake to plan and execute staff training
• Works with Fuel Assistance Manager and Lead Intake to plan and execute process and procedures

Fuel and Electric Assistance Manager. Community Action Partnership ofStrafford County Dover NH Nov
2020-Jun 2022

•  Plan, and coordinate Community Action Partnership of Strafford County Fuel and Eleccric Assistance
programs including Fuel and Electric assistance and other related programs

•  Manage full time and seasonal Outreach staff, providing direction and guidance on the content of
work and overseeing the quality and scope of programs as well as the employee's individual
performance

•  Oversee policies regarding participant involvement, program requirements and benefit determinations
•  Preparing and submitting weekly reimbursement requests for the Fuel Assistance
•  Review monthly Fuel and Electric Assistance Reports

Fuel and Electric Assistance Interim Manager. Community Action Partnership of Strafford County Dover NH
Jul 2020 - Nov 2020

Outreach Specialist/USDA Coordinator Dover, NH. Community Action Partnership ofStrafford County
Dover. NH. Nov 2002 - Jul 2020

Education/Certifications

Associate degree, Business/Computer Applications, Mclnlosh College, Dover, NH

Certificates in: Motivational Interviewing

Basic, Safe Food Handling

Updated MS Office applications

Workplace Violence: Prevention, Safety and Survival

Connecting through communication Basics

PAitrMeniMir
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Lisa Garcia, Fuel and Electric Assistance Manager
Community Action Partnership of Strafford County

Work Experience

Fuel and Electric Assistance Manager, Community Action Partnership of Strafford County, Dover. NH. Jun
2022 - Present

•  Responsible for day the day-to-day operations and management of the Fuel and Electric
Assistance Program, including planning, implementation, monitoring, and reporting.

•  Responsible for creating and maintaining procedures to successfully process and certify
applications through excellent customer service and application processes.

•  Ensure that we are servicing our community in an effective manner scheduling outreach activities
to increase the visibility of our programs, offer increased appointment times in office and creating
an increased social media presence.

•  Oversee staff including schedules, reviews, and professional development.

•  Empower team to create trainings, procedures, and documentation for best practices and
encourage an environment of teamwork and accountability.

«  Keep accurate records to ensure program monitoring guidelines are met.

•  Creating relationships with CAPSC community, partners, and vendors to better serve our clients.

• Work with other departments to work towards a whole family approach.

•  Participate in discussions pertaining to the Fuel and Electric Progiams and other programs that
will be implemented in the future as pan of energy services.

•  Attend trainings to further knowledge.

Billing Specialist. Community Action Partnership ofStrajford County. Dover. NH. Dec 2021 - May^ 2022

• Work with fuel vendors to manage and pay invoices for enrolled clients through the fuel
assistance program

•  Manage all documentation for Vendor agreements and W-9 documents for landlords. Manage all
documentation for invoices and payments to adhere to State monitoring requirements

•  Manage CAP fuel vendor mailbox to ensure all billing issued are resolved in a timely manner

•  Manage Gih of Warmth program, using multiple systems to complete payments. Send monthly
unexpended reports to vendors to maximize benefit usage

•  Send notification letters to clients, vendors, and landlords as clients are enrolled

•  Create relationships with vendors, fuel team members, clients and others who work here at CAP
to learn what I can to succeed in my role

•  Leanting and using EmpowOr as a tool for research, uploading documents and retrieving fuel
inquiries for follow up

•  Create documentation of job processes to assist anyone if 1 am out of the office

•  Assist with the Weatherization team in a billing capacity learning many other systems in a short
period of time to competency and reliability

Independent Contractor/Self Employed. Personal Shopper. Instacari. Feb 2019 - Dec 2021

Co-Owner. iBody Therapeutic Massage and Bodywork. May 2020 - Present

Business Operations Coordinator. Senior Customer Support Specialist. Cole Haan. Oct 2009 - May 2020

Professional Development Assistant. Temporaiy. Measured Progress. Feb 2009 - Oct 2009

Research A Analysis Assistant. Temporary. Measured Progress. Nov 2008 - Feb 2009

Quality Assurance Assistant. Temporary. Measured Progress. Oct 2008 - Nov 208

eAMTNtHSHie
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Lisa Garcia, Fuel and Electric Assistance Manager
Community Action Partnership of Strafford County

Education

Associate of Applied Science, Business (with honors), University of New Hampshire, Durham, NH, 1996

Business course work, Bismarck Community College, ND, 1987 - 1989

Diploma, Bismarck High School, ND, 1987

Organizations

Elected Selectmen, Dover, NH, 2021 Election

Election Volunteer, Dover, NH, 2020 - Present

United Way Day of Caring, 2009 - Present

Military Service, US Army Reserves, 1992 - 2000

Parent/Teacher Organization Fundraiser Chair, Home Street School

PAKTHiHiMIP

of strafford County



Sabrina Colan(oni, Fuel and Electric Certifier
Action Partners

Work Experience

Fuel and Electric Certifier, Community Action Partnership of Strqfford County. Dover. NH. 2021 - Present

Fuel and Electric Intake Specialist. Community Action Partnership ofStrafford County. Dover. NH. 2019 -
2021

Internship. Data Entry Specialist. Community Action Partnership of Strafford County. Dover. NH. 2019

Internship, City Clerk, Rochester Town Hall. Rochester, NH, 2019

School Bus Driver. First Student Inc.. Exeter. NH, 2012 - 2018

Skilb Summary

Accurately file documents for efficient retrieval

Answering and transferring calls

Entering customer information into computer and taking detailed messages
Success in maintaining quality and productivity while meeting quotas
Achieve positive customer interactions with a smile and warm tone

Display patience while working in difficult situations and express empathy while working with
customers

Maintaining a clean and organized work environment
Proven track record of following state and federal guidelines and regulations
Maintain utmost confidentiality
Conduct routine safety checks and exemplary hand/eye coordination to ensure safety
Maximize service experience through answering the questions of customers
Process payments by cash, check and electronically
Attentive and appropriate responses to customers' wants and needs

Education

Platinum Level, National Career Readiness Certificate, Rochester, NH, 2019

Diploma, Newmarket JrTSr. High School, Newmarket, NH, 2007

of Strafford County



Megan Hewitt Fuel and Electric Certifier
Community Action Partnership of Strafford Coi

Work Expcrienct

Fuel and Electric Certifier. Community Action Partnership of Strafford County. Dover. NH. 2023 ̂  Present

Fuel and Electric Intake Specialist, Community Action Partnership of Strafford Couniv. Dover NH 2022 —
2023

Subrogation Specialist. CCS Companies 2009-2014

Skills Summary

Accurately file documents for efficient retrieval

•  Attention to detail

Answering and transferring calls

Entering customer information into computer and taking detailed messages
Success in maintaining quality and productivity while meeting quotas
Resolving customer disputes

Display patience while working in difficult situations and express empathy while working with
customers

Maintaining a clean and organized work environment

Proven track record of following state and federal guidelines and regulations
Maintain confidentiality

De-escalation high conflict customers and clients

Exceptional interpersonal skill

Maximize service experience through answering the questions of customers
Process payments by check and electronically

Negotiating payment terms

FDCPA literacy

Anticipating the needs of clients and customers

Education

A.D Paralegal Studies, Hesser College, Portsmouth NH 2009

Diploma, Oyster River High School, Durham NH 2005

nAitTHeMSMir
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Rhonda C. Preston

WORK eXPERIENCS

09/2014 - Present - FAP/EM* Program May contact: Lka Garcia 603-435-2500 Ext 8137
Completed FAP/CAP applications fo help people get assistance with Oil and Electric

07/2013- 7/2022- Summer Meal Program
Unirixer/Transporter/Seruer May contact: Jamie Swan 603-285-9461 Ext 2339

• Bagged Breakfast and Lunch. Packed coolers

• Helped cook, prepare and serve meals at High School when needed
• Unloaded coolers at the end of the day

• Supervised staff members and sites

• Kept records of meal counts and cooler slips
09/2023 - 6/2022 0>mmuntty Action Partnership ofStrafford County Rochester Head Start
Program Assistant May Contact: Kristen Comeau 435-2500 Ext 8193

•  Answer multi line phones, take and deliver m^sages to staff
• Maintain schedule for Conference Rooms and Early Head Start van
• Greet and assist families and visitors

•  Send faxes, emails and paperwork out for staff
•  Take care of incoming and outgoing mail

•  Type correspondence, newsfetters, and meeting minutes as assigned
• Work in Excel and Word

10/2012 - 07/2013 Zlnga frozen Yogurt Rochester, NH
09/02 - 06/11 Franklin School Wstrfct/FranWin Middle School Franklin, NH

Attendance Secretary

•  Tracked student's absences and tardiness

•  Entered attendance into the computer and distributed to staff

•  Contacted parents when a student was absent or unexcused

•  Answered multi line phone, took and delivered messages to staff and
students'

•  Did morning and afternoon announcements over PA system
•  Worked in Excel and Word

Administrative Secretary

•  Maintained budget for four grade levels

•  Entered purchase orders into computer and reconciled Items against
purchase order

•  Kept track of checking account and grade accounts on computer
Guidance Secretary

•  Entered new students into the system and withdrew students who
moved

•  Entered students grades into the computer every quarter, ran off
progress reports & report cards

•  Entered new student schedules and made changes to student
schedules

•  Set up parent/teacher, lEP and student meetings for staff and
counselor

TRAININGS

Excel Basics, Microsoft Excel Level 1. Microsoft Excel Level 2, EmpowOR

EDUCATION

Martha's Vineyard Regional High School High School Diploma References available upon request
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DEPARTMENT OF ENERGY www»wgyjih^
21 S.FruitSL.SulelO

Ccnccrd. Nil. 03301-2420

October 24.2022

His Excellency, Govemor Christopher T. Sunimu
and the Honorable Council

State House

Concord, New Hampshire 03301 —

REQUESTED ACTION

The Department of Energy respectfully requests authorization to enter into a SOLE SOURCE contract
with Community Action Partnership of Strafford County, (VC #177200X Dover. NH. in the amount of $7,003
for the Senior Energy Assistance Services (SEAS) Program, effective upon Govemor and Executive
Council approval through September 30,2025.. 100% Other Funds (NH DHHS).

Funds are available in the atxount below as follows for FY23 and are anticipated to be available in FY24
and FY25 upon the continued appropmlion and availability of funds in the future operating budget, with
the authority to adjust encumbrances in each of the State Fiscal Y^ through the Budget Office if
needed and justified.

NH Deoaftment of Energy. Fuel Assistance FY2023 FY2024 FY2025
02-52-52-520010-33540000-074-500587
Grants for Pub AaistA Relief $2,626 $34()2 $875

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAAs) with the New Hampshire Fuel Assistance Program (LIHEAP). The Senior Energy
Assistance Services (SEAS) Program makes home energy more affordable for households with members
who are sixty years of age or older, who are experiencing a home energy hardship, and who arc not
eligibje for the state's Fuel Assistance Program under the current income limits. The CAAs determine
eligibility for the Fuel Assistance Program and are able to efncienily distribute these funds to households
in need are not eligible for program.

A federal grant under the Older Americans Act funds (Title IIIB) awarded to the New Hampshire
Department of Health and Human Services (NH DHHS) Division of Elderly and Aduh Services provides
funding for die Senior Energy Assistance Services Program. A Memorandum of Understanding for this
program was previously approved by the Governor and Executive Council on March 23,2022, Item #25.

In the event that the Other Funds become no longer available, General Funds will not be requested to
support this program.

Submitted,fu!

Jaied Chicoine

Commissioner



Award: 2101NHOASS

FORM NUMBER P>37 (version 12/11/2019)-

Notica: ThU agreement and all of its attBchmeots shall become public upon tubmbskn to Oovtmor tnd
Executive Council for approval. Any information that is privam, confidential or proprietary must
be clesriy identified to the agency and agreed to in writing prior to signlag the contract

AGREEMENT
The State of New Hampshbe and the Contractor hereby mutually agree as (bllowt:

GENERAL PROVlSKmS

IDENTIFICATION.

M State Agency Name
New Hampdtire Depaitmew of Energy

1.2 State Agency Atkbtss
21 So. FniH Street, Ste. 10
Concord, New Hampshire 03301

1.3 Contractor Naroe

Community Action Partnership of StraiTord County
t.4 Contractor Address

577 Central Avenue, Suite 10, PC Box 160, Dover, NH 03820

U Contractor PtMne

Number

(603}SI6-8I30

1.6 Account Number

02-S2'52-520010-

3354000G074-500587

S25EAS23 .

1.7 Completion Date '
SeptembCT 30,2025

1.8 Price Umitation

n,003

1.9 Contracting OfTicer fbr Slate Agency
Eileco Smiglowski. Fuel Aishtince Prog^ Adhnlnbtritor

1.10 State Agency Telephone Nunto
(603)271.8317

l.ll ContractorSigoaiure 1.12 Name and Title of Contractor Signatory
Betsey Andrews Parker, Executive Director

1.13 State Agency Signature 1.14 Name and Title of State Ageocy Signatory
Jared Chicoine, Commissiooer

a

1.15/Approval by the Nil. Depaituwut of Admmistratioa, Division of Penoond (If apptkabit)

^ By: Director, On:
1.16 Approval by theA^QW General (Form, Substance and Execution)

By: On; 11/4/2022

1.17 Approval by the Governor ai»d Executive Council

OAC Item number ^ OAC Meeting Dale: ^ ̂ ZD22

Page 1 of 5
Contractor Initialsikt

Date fc?

CAPSC210INHOASS

CFDA«93.044
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I SERVICES TO BE PERFORMED. The Stale of New
Hampshire, acting through the agency identified in block M
estate**), engages contractor identified in block 1.3
eContractor") to perfonn, and the Contractor shall perfonn, the
work or sale of goods, or both, identified and more particularly
described tn the attached EXHIBIT B wbkh Is incorporated
herein by reference eServices**).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provbion of this Agreemenl to the
contivy, and subject to the approval of die Governor and
Execunve Council of the Slate of New Hampshire, if applkabie,
thb Agreement, and all obligations ofthe parties hereunder. shall
become effective on the date the Governor and Executive
Council approve thb Agreement as indicated In block 1.17,
unless no such approval b required, m whkb case the Agreemeni
shall become effective on the date the Agreement b signed by
the State Agency as shown In block 1.13 CEffcctlve Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed 1^ the Contractor prior to
the Effiective Date shall be performed at the sole rbk of the
Contractor, and in the event that thb Agreement does not become
effective, the Slate shall have no liability to the Coniraaor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDmONAt NATURE OF AGREEMENT.
Notwithstanding any provbion of thb Agreement to ihe
contrary, all obligations of the State hereunder. including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and comintted a;q>ropriaiion of
hmds affected by any state or federal legblatlve or executive
action that reduces, eliminates or otherwbe modifies the
Bj^m^fiation or availability of Aindtng for thb Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part In no event shall the State be liable for any payments
hereunder in excess of such available appropriated Ibids. In the
event of a redxiction or termination of ̂ipropriated funds, the
State shall have the right to withhold payment until such ftmds
become available, If ever, and shall have the right to reduce or
terminate the Services under thb A^eement immediately upon
giving (he Contractor notice of such reduction or termination.
The Stale shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event hmds to that Account are reduced or unavailable.

5. CONTlUCT PRICE/PRICE LIMITATION/
PAYMENT.

S. 1 The contract price, method ofpayment, and terms ofpaymeni
arc identified and more particularty described in EXHIBIT C
which b incorporated herein by reference.

5.2 The payment by the State of the contract price shall be die
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under thb Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provbion of bw.
5.4 Notwithstanding any provision in this Apeernem to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the pcrfomtancc of the Services, die
Contractor shall comply with -all applicable statutes, laws,
regubtions. and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon Ihe
Contractor, including, but not limited to, civil rightt and equal
employment opportunity laws, in tddiikm. If thb Agreemem b
funded in any by monies of the United States, the Contractor
shall ccmiply with all federal executive orders, rules, regubtions
and statutes, and with any rules, regulations and gui^iines as the
State or the United States issue to implement these regubtions.
The Contractor shall, also comply with all applkabb intellectual
property bws.
6.2 During the term of this Agr^ent. the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex. handicap, sexual
orientation, or national origin and will take afTirmative action to
prevent such dbcrtminaiion.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's bo(^, records and accounts for
the purpose ofascertaining compliance with all rubs, regulations
and orders, and the covenants, terms and conditions of thb
Agreement

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants thai
ill personnel engaged tn the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable bws.
7.2 Unless otherwbe authorized in writing, during the term of
thb -Agreement, and for a period of six (6) months after the
Completion Date in block t .7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, ftrni or
corporation with whom it is engaged in a combined effort to
perform the Services to h ire, any person who b a State employee
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or official, who is materially involved in (he procurement,
administration or performance of this Agreement. This
provision shall survive tennination of thh Agreement.
7.3 The Contracting OfRcer specified in block 1.9. or his or her
successor, shall be the State's representative. In the event of any
dls^ concerning the interpretttion of this Agreement, the
Contracting Oflkcr's decbion shall be ftnaJ for the State.

8. EVENT OF DEFAULT/REMEDIES,
8.1 Any one or more of the followmg acts or omissions of the
Contractor shall constitute an event ofdefault bereunder ("Event
of Default"):
8.1.1 failure to perform the Services satis^lorily or on
Khedule;
8.1.2 failure to submit any report required hcreunder, and/or /
8.1.3 laihire to perform any other covenant, teim or condition of
thb Agreement.
8.2 Upon the occurrence of ̂  Event of E)efaull, the State may
take any one. or more, or aJI^ of the following actions:
8.2.1 ̂  the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specifkaiion of time, thirty (30) days from the
date of the notice; and if the Event of Default b not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of tennmation;
8.2.2 ghrc the Contractor a written notice specifying the Event of
Default and suspending all payments to be made unda thb
Agreement and ordering that the portion of the contract price
which would otherwbe accrue to the Contractor durbg the
period from the date of such notice until such time as the State
determines that the Contracmr has cured the Event of Default
ihaJI never be paid to the Contractor;
82.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffen by reason of
any Event of Defult; and/or
82.4 give the Contractor a written notice specifying the Event of
Deduitl, treat the Agreement as brer^ed, tenninate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No Ciiluft by ti>c State to enforce any provbions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Dcfuilt, or ar^ sobsequem Event of
Defauh. NoexpressfailuretoenfbrceanyEventofDefaultshall
be deemed a waiver of the right of die State ti> enforce each and
all of the provbions here<^ upon any fttnher or other Event of
Defauh on the pan of the Contractor.

9. TERMINATION.

9.1 Notwitfastaoding paragraph 8. die, State may. at its sole
dbcretioa. terminate the Agreement for any reason, in whole or

in part, by thiny (30) days written notice to (he Contractor that
the State is exercising its option to terminate the Agreement
92 In the event of an early tenhinaijon of thb Agreement for
any reason other than the cwnpletion of the Services, the
Contractor shall, at the State's discretion, deliver to the
. Contracting GfTicer, not later than fi fteen (15) days after the date
of tennination, a report ('Termination Report") describing in
detail all Services performed, and the contraa price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within IS days of notice of early terminstion, develop and
submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

to. I As used In thb Agreement, the word "data" shall mean all
information and things devel^ed or obtained during the
performance of, or acquired or developed by reason of, thb
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer pro^ams, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
ftnbhed or unftnish^
10.2 All date and any property which has been received from
the State or purchas^ with hinds provided for diat purpose
under thb Agreement, shall be the property of (he State, and
shall be returned to the State upon demand or upon termination
of tills Agreement for any reason.
10.3 Confidentiality of shall be governed N.H. RSA
chapter 9I*A or other existing taw. Disclosure of data requires
prior written approval of the Sute.

11.CONTRACTOR'S RELATION TOTHESTATE. Inthc
performance of thb Agreement the Contractor b in all respects
an independent contractor, and b neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers^ employees, agents or members shall have authorify to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to ib employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of thb paragraph, a Change of Controi constitute
assignment "Change of ControP means (a) me^er,
consolidatfon, or a transaction or series of related transactions in
which a third party, rogether with its affiliate becomes the
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direct Of indirect owner of fifty percent (SOS) or more of the
voting shares or simitar equity interests, or combined voting
power of the Contrsctor. or (b) the sale of all or substantially all
of the assets of the Contractor.
12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
igreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it U not a
pany.

13. INDBMNIPICATION. Unless otherwise exempted by law,
the Contractor sfaall indemniiy and hold harmless the State, its
officeis and employees, ftom and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyr^t inftingeraenl, or other claims asserted against
the State, its ofncers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
(his paragraph 13. Notwithstanding the foregoing, nothing herein
contained stoll be deemed to constirute a waiver ofthe sovereign
immunity of the State, which immunity is herdsy reserved to (be
State. This covenant in paragraph 13 shall survive the
(ennination of this Agreement

14. INSURANCE

14.1 The Contractor shall, at its sole expense, otobi and
continuously maintain in force, and shall require any
subcoMractor or assignee to obtain and maintain in force, (he
following insurance;
14.1.1 commercial general liability insurance againsi ail claims
of bodily injury, death or property damage, in amounts of not
less than SI.000,000 per occurrence and S2,000,000 aggregate
or excess; and
14.12 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
SOK of (he whole r^lacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the Staie of New Hampshire.
14.3 The Cootractor shall ftimtsh to the Cotitiacting Officer
identified in block 1.9. or hb or her successor, a ceitificate(s) of
insurance for all insurance required under thb Agreement
Contractor shall also ftimish to the Contracting Officer identified
in block 1.9. or bb or her successor, certificate(s) of insurance
for all renewal(s) of insurance requir^ under thb Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. Tik certiflcate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.
15.1 By signing thb agreement (he Cootractor agrees, certifies
and warrants that the Contractor b in compliance whh or exempt
from, the requiremcnu of N.H. RSA chapter 2«I-A ("IVorkerj'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281 ̂A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Worteis' Compensation in connection with
activities which (he person proposes to undertake pursuant to ihh
Agrtemeot. The Contractor shall furnish the Contracting Officer
identified in block l.9.orhborhersucce$sor,proofofWorken'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable. renewaKs) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Worken*
Compensation premiums or for any other claim or benefh for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in conneaioh with the
performance of the Services under (hb Agreement

16. NOTICE Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument m writing signed by the
parties hereto and only after approval of such amendment,
waiver or dbchargc by the Governor and Executive Council of
the State of New Hampshire unless no such i^^oval b required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. Thb Agreement shall
be governed, interpreted and construed in accordance with the
lavb of the State of New Hampshire, and b btnding upon and
inures to the betrefit of the parties and their respective successors
and assigns. The wording used in thb Agreement Is the wording
chosen by the panics to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions truing out of thb Agreement shall be brought and
maintamed in New Hampshire Superior Court which sfaall have
exclusive jurisdiction thmof.

19. CONFLICTtNC TERMS. In the event of a conflict
between the terras of thb P-37 form (as modified in EXHIBIT
A) and/or attachroents and amendment thereof, (he terms of the
P-37 (as modified in EXHIBIT A) shall control.
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20. THIRD PART1E& The perltes hereto do not intend to
benefit any third parties •and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings thnwghout the Agreement are
for reference purposes only, and the words contained therein
dull in no way be held to explain, modify, amplify or aid in the
ioterpretation, construction or meaning of the provisions of this
Agreement

22. special provisions. Additional or modifying
provisions set forth in the anached EXHIBIT A are incorporated
herein by reference.

23. SCVERABILITV. In the event any ofthe provisKms of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provbkms of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMEINT. This Agreement, which be
executed in a number of countetparts, each of which shall be
deemed an original, constitutes the entire abetment aikt
understanding between the parties, and supersedes ell prior
agreements and understandings with respect to the subject matter
hereof.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT A

SPECIAL PROVISIONS

On or before the date set forth in Stock 1.7 of the General Provisions, the Contractor shall deliver to
the State an independent audit of the Contractor's entire agency by a qualified independent auditor in
good standing with the state and federal government.

1.1 This audit shall be conducted in accordance with the audit requirements of the 2 CFR 200,
Subject F- Audit Requirements.

12 This audit report shall include a schedule of revenues and expenditures by contractor or grant
number of all expenditures during the Contractor's fiscal year. The Contractor shall utilize a
competitive bidding process to choose a qualified financial auditor at least every four years.

1.3 The audit report shall include a schedule of prior years questioned costs along with an agency
response to the status of the prior years questioned costs. Copies of all 0MB letters written as
a remit of audits shal l be fohvardcd to NHDOE. The audit shall be forwarded to NHDOE
within one month of the time of receipt by the agency, accompanied by an action plan for
each fiitding or questioned cost.

2  The costs charged under this Agreement shall be determined as allowable under the cost principles
detailed in CFR 200 Subpart E- Cost Principles.

3  Program and financial records pertaining to this Agreement shall be retained by the agency for
3(thrcc) years from the date of submission of the final expenditure report per 2-CFR 200J33 0
Retention Requirements for Records and until all audit findings have been resolved.

4  , No portion of the ftinds paid under this Agreement may be used for the purpose of obtaining additional
Federal funds under any law of the United States, except is authorized under the law.

5  CLOSE OUT OF CONTRACT All final required reports and reimbursement requests shall be submitted
to the Slate within thirty (30) days of the completion date (Agreement Block 1.7).

6  The Department reserves the right to extend this agreement for up to lw6(2) additional years, contingent
upon satbfacioiy dclivcfy of services, available funding, written agreement of the parties and approval of
the Governor and Executive Council. '

7  Paragraph 4 of the Oenerid Provisions Is replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT

Notwithstanding any provision of this Agreement to the contrary, all obligations of the State,
hereunder, including without limitation, the continuance of payments, in whole or in part, under this
Agreernem are contingent upon continued appropriation or availability of funds, including any
subsequent changes to the appropriation or availability of funds affected by any state or federal
legislative or executive action that reduces, eliminates or otherwise modifies the appropriation or
availabiiily of flmding for this Agreement and the Scope of Services provided In Exhibit B. Scope of
Services, in whole or in part. In no event shall the State be liable for any payments hereunder in excess

CAPCSEAS2J
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of appropriated or available funds, (n the event of a reduction, termination or modification of
{^}propriated or available funds, die State shall ha^e the right to withhold pigment until such funds
become available, if ever. The State shall have the right to reduce, terminate or modify services under
this Agreement immediately upon giving the Contractor notice of such reduction, termination or
modification. The State shall not be required to transfer funds from any other source or account Into
the Account(s) identified in block 1.6 of the General Provisions, Account Number. Or any other
account in the event funds are reduced or unavailable:

S  Amend paragraph 9.2 of the General Provisions by deleting the sentence; *The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final
Report described in Exhibit B.**

9 Amend paragraph 9 of the General Provisions by adding the following subparagrsqihs:

9.3 In the event of early termination, the Contractor shall, within 15 days of notice of early termination,
- develop and submit to the State a Transition Plan for services under the Agreement, including but not

limited to, identifying the present and future needs of clients receiving services under the Agreement and
establishes a process to meet those needs.

9.4 The Contractor shall fully cooperate with the State and shall promptly provide detailed information
to support the Transition Plan, including but not limited to, any information or data requested by the State
relat^ to the termination of the Agreement and Transition Plan and shall provide ongoing communication
and revisions of the Transition Plan to the State as requested.

9.5 In the event that services under the Agreement, including but not limited to clients receiving services
under the Agreement are transitioTKd to having services delivered by another entity including contracted
providers or the State, the Contractor shall provide a process for uninterrupted dellveiy of services in the
transition Plan.

9.6 The Contractor shall establish a method of ncxifying clients and affected individuals about the
transition. The Contractor shall include the proposed communications In Its Transition Plan submitted to
the State as described above.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT B

SCOPE OF SERVICES

The Contractor agrees to provide Senior Energy Assistance Services to qualified low-income individuals
and agrees to perform all such services and other work necessary to operate the program in accordartce
with the principles and objectives set fortii in the Fuel Assistance Program Procedures manual and the
other guidance as determined by the New Hampshire Department of Erwrgy (NHDOE).

Senior Energy Assistaitce Services (SEA^) will be defined to include the following categories:

1  Outreach, eli^bility determination, and certification of SEAS applicants.

2  Payments directly to energy vertdors:

A Reimbursement for goods and services delivered.

3  Emergency Assistance in the form of reimbursement for goods or services.

CaPCSEas^J ^

210INHOASS; Coanoor bkkis

CFOA93.044 Dm



NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBITC

PAYMENT TERMS

In considcfBtion of the satlsfectory pwformance of the services as detennined by the State, the State agrees to
pay over to the Contractor the sum of $7,003.00 (which hereinafter is referred to as the •*funds")

The following funds wUI be authorized:

$7,003.00 for Senior Energy Assistance Services (SEAS)
/

The dates for this contract are upon Governor and Executive Council approval through September 30, 2025.

Approval to oWi^ the al^e-awardcd funds will be provided in writing by the New Hampshire Dcpamneni
of Energy to the Contractor. Reimbursements will be made to the Contractor only after written documentation
of cash needed is submitted to.the Slate. Disbursement of these funds shall be in accordance with procedures
established by the State.

CAPCSEASU ^
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contrsctor identified in Sectioi^ 1.3 of (he General Provisions agrees to comply with the provisions of
Sections SISI-SI60 of the Drug'Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et seq ), and further agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of
the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS

US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

This certification is required by the regulations implementing Sections SIS 1-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 etscq.). The January 31,1989 regulations were
amended and published as Part II of the May 25. 1990 Federal Register (pages 21681-21691), and require
certification by grantees (and by inference sub-grantees and sub-contractors) prior to award that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and sub-contractors) (hat ts a state may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below Is a material representation of fact upon which reliance is placed when the AgerKy
awards the grant. False certiftcation or viol^ion of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or government-wide suspension or debarmenL Contractors using this form
should send it to:

Fuel Assistance Administrator, New Hampshire Department of Energy,
21 So. Fruit St., Ste. 10. Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufachire, distribution,
dispensing, possession ofor use of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about

(1) the dangers of drug abuse in the workplace;
(2) the grantee's policy of maintaining a drug-frM workplace;
(3) any available drug counseling, rehabilitation, and empbyee assistance programs; and
(4) the penalties that may be imposed upon employees for drug abuse vblations occurring in

the workplace.

(c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by p^graph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment unda the grant, the employee will

(I) abide by the terms of the statement; and
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US department OF ENERGY
(2) notify the employer in writing of his or her conviction for a violalioo of a criminal dnig

/  statute occurring in the workplace no later than five calendar days after auch conviction.

(e) Notifying the agency in writing, within ten caiendar days afler receiving notice under
subparagrapb (dX2) from an employee or otherwise receiving actual notice ofsuch conviction.
Employers of convicted employ^ must provide notice, including position title, to every grant
ofQccr on whoae grant activity the convicted cmi^oyee was working, unless the federal agency
has designaScd a central point for the receipt of such notices. Notice shall include the
identification mimbeKs) of each affected gram;

(0 Taking one of the fbUowiog actions, within 30 calendar days of receiving notice under
su^aragrtph (dX2X with respect to any employee who is so convicted:

(1) Taking appropriate personnel aaion against such an employee, up to and tncludtng
terntmalioia, consistent with the requirements of the RehabOitition Act of 1973. as
aineaded;or

(2) Requiring such employee to participate satia£sctoriIy in a drug abuse assistance or
rehabilitation program approved for auch purposes by a fadcraJ. state, or local health, law
enforcement, or other apfvopriate agency.

(g) Making a good finth efrbrt to continue to maintain a drug-free workplace through implementation
of paregriphs (aX (bX (cX (d). (eX and (f).

(B) The grantee insert in the space provided below the site<$) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, dty, county. state, zip code) <1 ia each location)

Check Difthere are workplaces on file that are not Identified here.

'  Tif■ »i ■

C'cS

Ccotnccor Name
September 21,2022 to September 30,2025

Period covered by this Certification

ime and Title of AiName and Title of Authorized Contractor Representative

/ C / z 6 ^ 2. Z.
Contiactor Rcpreseniahve Signature Date

SEASIIOINHOASS
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT £

The Contnctor identified in Section 13 of (he OeoenI Provisions agrees to comply with the provisions ofS^lon
319 of Public Law I01-121,0ovenmieiu wide Guidance for New Restcicti(mson Lobbyiii8,aod31 US.C. 1352,
tod fiirther agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of (he General
Provisions, esecute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION • CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

ftograma (indicate applicable program covered):
SEAS

Contract Period: September 21. 2022 to September 30.2025

The undersigned certifies to the best of his or her knowledge aiuJ belief thai:

(1) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for infiuencing or attempting to influence an ofitcer or employee of any agency, a mcoAtor of
Congress, an offieer or employee of Congress, or an employee of a mmba of Congress in connection
with the awarding of any fed^l contract, continuation, renewal, amettdmem, or modification ofany
federal contract, grant, loan, or cooperative agreement (and by specific mention tub>gnmtee or sub*
cootractbr).

(2) If any fimds other than federal ai^ropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an'ofika or employee of any agency, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with this federal
contract, grant, loan, or cooperative agreement (and by specific memioa sub*giantee or sub-contrador),
the undenigned shall complete and submit Standard Fonn U,L. *i>isclo3ure Form to Repoit Lobbying**,
in aooordance with ita instructions, attached and idemified as Standard Exhibit E*l

(3) The undersigned shall require that the language of this ceriificalion be included in the award document for
sub*8wards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreonents) and that ail sub-recipienis shall certify and disclose accordiiigly.

This certification is a material representation of fact upon which reliance was placed when this trantactioQ was
msde or entered ittto. Submission of this certification is a prerequisite for making or entering Into this transaction
inqrosedby Section 1352,Titk31, U.S. Code. Any person who bila to file the required certiftcattoo shall be
au^ect to a^eivil penahy of not less than SIO.OOO and not more than $100,000 for each such foUuie.

/a /4.
htractor.ReprwHative Signature Cotttractor*s Representative Title

0^rt[U/n\ ̂  /fctlm ^iCd)WS>hip of SXnS-ftrA /al
Contractor Name Date —^ .
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT r

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order I2S49 and 45 CFR Port 76 regarding Debarment, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor's representative, as identified in
Sections I.II and 1.12 of the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION. AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructionsfor Certification
.  r

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation In this covered transaction. If necessary, the prospective participant shall submit an explanation

^  of why it cannot provide the certification. The certification or explanation will be considered in connection
V • with the NH DOE's determination whether to enter into this transaction. However, failure of the prospective

primary participant to furnish a certification or an explanation shall disqualify such person from participation
in this transaction.

(3) The certification in this clause is a material representation of fact upon which reliance was pieced when NH
DOE determined to enter into this transaction. If it is later determined that the prospective primary
participant knowingly rendered an erroneous certification, in addition to other rem^ies available to the
federal government, NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participarit shall provide immediate vrritten notice to the NH DOE agency to whom
thb proposal (ccmtract) is submitted if at any time the prospective primary participant learns that its
certification was erroneous when submitted.or has become erroneous by reason of changed circumstances.

(5) The terms "covered transaction," "debarred," "suspended," "Ineligible," "lower tier covered transaction,"
"participant." "person." "primary covered transaction," "principal," "proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Defmitldns and Coverage sections of the rules
implementing Executive Order 12549:45 CFR Pan 76. See the attached defmitions.

(6) The prospective primary participant agrees by submitting this proposal (contract) that should the proposed
covered transaction be entered Into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntarily excluded from panicipaiion in this
covered transaction, unless authorized by NH DOE.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions," provided by NHDOE, without modification, in ail lower tier covered transactions
and in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that H is not debarred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non>procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant b not required to exceed that which b normally possessed by a prudent person in the ordinaiy
course of business di»lmg$.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who b suspended, debarred,
ineligible, or voluntarily excluded fnxn participation in thb transaction, in addition to other remedies
available to the federal government, NH DOE may terminate this uansaction for cause or defauh.

P37 Exhibits D thni H
SEAS2I01HHOASS

CFDAf93.044
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certification REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBiUTY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certiflcahn Regarding Debarment, Suspension, and Other
ResponsibUity Matters • Primary Covered Transactions

(1) The prospective prima/y participant certifies to the best of its knowledge and belief, that it and its
principals:

(a) are rK>t presently debarred, suspended, proposed for dd^arment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department en* agency;

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or for a criminal offense in
connection with bbtaining, attempting to obtain, or performing a public (federal, state or local)
transaction or a contract under a public transaction; violation of Federal or State antitnist statutes
or commission of embezzlement, theB, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

.  (c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumerated in paragraph (I) (b) of
this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
(federal, state or local) translations terminated for cause or default.

(2) Where the prospective primary participant is unable to certify to any of the statements in this certification,
such pros^tive participant shall attach an explanation to this proposal (contract).

Certijkation Regarding Debarment, Suspension, IneiigibUiiy and
Voluntary Exclusion - Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as defmed in
4S CFR Part 76, certifies to the best of hs knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participaiit further agrees by submitting this proposal (contract) that h will include this
clause entitled "Certification Re^niing Oebarmem, Suspension, Ineligibility. and Voluntary Exclusion - Lower
Tier Covered Tnmsactions," without modification in all lower tier-covered transactions and in all solicitations for
lower tier-covered transactions.

Con tor Representative Signature Contractor's Representative Title

Afntr^kip tf Ao/ih] A/Wax
Contractornvlarae Date ^

P37 Exhibits D thru H
SEAS2IOINHOASS
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTmCAnON REGARDING THE

AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1. M and 1. 12 of the General Provisions, to execute the following
certification:

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

Contractor Representative Signature Contractor's Representative Title

flnxmiMihj Mih fatfhTt'-hip
Contractor Name Date —

P37 Exhibits D thni H
SEAS llOiNKOASS

CF0Af93044 ^ Page 6 of;? t
InitiabC^ Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CERTinCATION

Public Uw 103-227, Part C'
ENVIRONMENTAL TOBACCO SMOKE

In accordance with Part C of Public Law 103-227, the "Pro-Children Act of 1994", smoking may not be perraitted
in any portion of any indoor facility owned or regularly used for the provision of health, day care, education, or
library services to children under the age of 18, if the services arc funded by federal programs either directly or
through state or local governments. Federal programs include grants, cooperative agreements, loans and loan
guarantees, and contracts. The law does not apply to children's services provided in private residences, facilities
funded solely by Medicare or Medicaid funds, and portions or facilities used for inpatJent drug or alcohol
treatment.

The above language must be included in any sub-awards that contain provisions for children's seivices and that
all sub-grantees shall certify compltartce accordingly. Failure to comply with the provisions of this law may result
in the imposition of a civil monetary penalty of up to S1,000 per day.

Contractor Representative SignWro- Contractor's Representative Title

/VM-niA/i/hi fkhm of JbUo!^
Contractorflame Date J ^ '

P37 Exhibits D thru H
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EXAMPLE ONLY

APPnO^AL TO 08UOATE

FUEL ASSISTANCE PROGRAM
STATE

First 9/30/2022 AOMIN. FA PROGRAM SEAS ASSURANCE 16

Eibtbltl

TOTAL
ICONTRACTEO BUDGET 536.220.00 8.646,370.00 62.200.00 357,200.00 6,623,990.00
EXPECTED BUDGET

PREVIOUSLY O8UGATE0
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
ITHI8 APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1^65^1.00
TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBUGATE

0.00

536.220.00
1.165,551.00

4,460,619.00
0.00

62,200.00
0.00

357,200.00
1.165.561.00
5,458,439.00

BMCA

First 900/2022 ADMIN. FA PROGRAM SEAS ASSURANCE16 TOTAL
ICONTRACTEO BUDGET 05.663.00 1.003.666.00 12.905.00 69J60.00 1.182.114.00 )
EXPECTED BUDGET

PREVIOUSLY OBUGATEO o.bo 0.00 0.00 0.00

0.00

0.00
ITHIS APPROVAl. TO OBLIGATE 0.00 207,112.00 0.00 0.00 207.112U)0 1
TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBUGATE
0.00

' 65,663.00
207,112.00

796.474.00

0.00

12.905.00

0.00

69.960.00

207.112.00
975,002.00

SNHS

First 6/30/2022 AOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTEO BUDGET 163.777.00 1,718.152.00 34,968.00 84.220.00 2.001,117.00 i
EXPECTED BUDGET

PREVIOUSLY OBUGATED 0.00 0.00 0.00 0.00

0.00

0.00
ITHIS APPROVAL TO OBUGATE 0.00 354,578.00 0.00 0.00 354,578.00 I
TOTAL AVAILABLE TO OBUGATE

NOT AUTHORIZED TO OBLIGATE

0.00

163,777.00
354.578.00

1,363.574.00
0.00

34,968.00

0.00

84,220.00

354,578.00
1,646,539.00

SC8

FirBt9GO/2022 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL
ICONTRACTEO BUDGET 83.635.00 679.801.00 11,621.00 64.960.00 1.040,117.00 1
EXPECTED BUDGET

PREVIOUSLY OBUGATEO 0.00 0.00 0.00 0.00

0.00

0.00

LTHIS APPROVAL TO OBUGATE 0.00 181,504.00 0.00 0.00 181,504.00 1
TOTAL AVAILABLE TO OBUGATE

NOT AUTHORIZEO TO OBUGATE

0.00

83J35.00

161,504.00

697,997.00

0.00

11,821.00
0.00

64,960.00

161,504.00

656,613.00

CAP8C

First 900/2022 ADMIN. FA PROGRAM S^S ASSURANCE 16 TOTAL

ICONTRACTEO BUDGET 54.676.00 573,593.00 7,003.00 55,110.00 690.362.00 1
EXPECTED BUDGET

PREVIOUSLY OBUGATED 0.00 0.00 0.00 0.00

0.00

0.00

ITHIS APPROVAL TO OBLIGATE 0.00 118.373.00 0.00 0.00 118,373.00 1
TOTAL AVAILABLE TO OBUGATE
NOT AUTHORIZEO TO OBUGATE

0.00

54,676.00
116,373.00

455,220.00
0.00

7,003.00
0.00

55,110.00
118,373.00
572,009.00

TCCA

. First 9/30/2022 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTEO BUDGET 140.269.00 1,471,536.00 15.603.00 62,950.00 1.710.260.00 1
EXPECTED BUDGET

PREVIOUSLY OBUGATEO 0.00 0.00 0.00 0.00

0.00

0.00

ITHIS APPROVAL TO OBUGATE 0.00 303,984.00 0.00 0.00 303,964.00 1
TOTAL AVAILABLE TO OBUGATE

NOT AUTHORIZED TO OBUGATE

0.00

140,269.00
303.984.00
1,167.554.00

0.00

15,503.00
0.00

62,950.00

303,964.00

i,4oemoo

SEAS2IOiNHOASS
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDINC ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual federal grants equal to or greater than S25,000 and awarded on or after October 1. 2010, to
report on data related to executive compensation and associated first-tier sub-grants of S25,000 or more.
If the initial award is below $25.(kX) but subsequent grant modifications result In a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements as of the date of the award.

In accordance with 2 CFR Part {Reporting Sub-<iwarcl and Executive Compensation Information),
the New Hampshire Department of Energy must report the following information for any sub-award or
contract award subject to the FFATA reporting requirements:

1) Name of entity
2) Amount of award
3) Funding agency
4) NAICS code for contracts/ CFDA program number for grants
5) Program source
6) Award title descriptive ofthe purpose of the fundingaction
7) Location of the entity
8) Principal place of perforinance
9) Unique identifier ofthe entity (UEI0)
10) Total compensation and names of the top five executives if:

a. More than 80% ofannual gross revenues are fi^m the Federal government and those
revenues are greyer than $2SM annually, and

b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA-required data by the end of the month plus 30 days in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 {Reporting Sub-award and Executive Compensation Information), and further
agrees to have the Contractor's represent^ive, as identified in Sections 1.11 and 1.12 ofthe Oeneral

Provisions, execute the following Certification:

The below named Contractor agrees to provide needed Information as outlined above to the New
Hampshire Department of Energy and to comply with all applicable provisions of the Federal Financial
Accounta^ity and Transparency Act.

(Contractor Representative Sighstdre) (Authorized Corfuractor Representative Name A Title)

Contractor Iptish Si
Date /
PageTof? '
SEAS CFDA#93.044



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

I ■ The Unique entity is:

2. In your business or organiatibn's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) S2S,000,000 or more In annual gross revenues
from U.S. fi^eral contracts, subcontracts, loans, grants, sub-grants, and/or cooperative agreements?

NO ^ YES
if the answer to #2 above Is NO, stop here.

Uthe answer to #2 above b YES, please answer the following:

3. Does the public have access to information about the compensation of the executives In your business
or organization throu^ periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

NO y YES

If the answer to M above b YES, stop here.

If the answer to #3 above b NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:

^  • . I '

_  Amount:

Name: Amount:

Name: Amount:

Name: Amount:

iasCootrsctor Inii

Date.
Page 2 of
SEAS CFDAf93.044



state of New Hampshire

Department of State

CERTIFICATE

I, WililafD M. Gardner, Secretary ofSate ofthe State of New Hampshire, do hereby certify that COMMUNITY ACTION

PARTNERSHIP OF STRAFFORD COUNTY b a New Hampshire Nonprofit Corporation rcfisiered to trmsact business in New

Hampshire m May 23, 1965. (fbrther certify that all fees and documents required by the Secretary of State's office have been

received and b in food standbtg as as this ofBce b concerned.

Business ID; 655U

Certificate Number: 000574S2S?

£

o

%
%

J*

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause lo be affiaed

(he Set! ofthe State of New Hampshire,

tfab 4lh d9 of April AJ>. 2022.

WiUlam M. Gardner

Secretary of State



CERTIFICATE OF AUTHORITY

Afison Dorow ^ . hefeby certify thai:
(Name- of the elected Officer of the Cdporation/LLC. cnnnot be contract signatory)

1 1 am a duly elected Clerk/Sccretary/Ofncer of Community Action Partnership of Strafford County.
(Coipc-ration/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Diroctors/sharehol^rs. duly called and
on Octotser 19.2022_, at which a quorum of the Directors/shareholders were present and voting.

•  (Dale)

VOTED: That _Betsey Andrews Parker. CEO. (may list more than one person)
"(Name and Title of Conliaci Signatory;

Is duly authoffeod on behalf of Community Action Partnership of Strafford County to enter into contracts or
agreements with the State.

(Name of Corpoialien/ LLC)

of New Hampshire and any of Its apencies or departments and further Is authorize t^ecute any a^^
documents, agreements and other tnstfuments. and any amendments, revisions, or modiftostions mereto. whichmay In his/her judgment be desirable or necessary to effect the purpose of this vote.

3 I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of tiie^Tm^^fract/conbact amendment to which this certificate is attacj^. This
thirty (30) days from the date of tWs Certificate of Authority. I further certify that it e understood that the State of
New Hampshire win rely on this certificate as evidence that the per»on(8) listed above cu^lfyoccupy the
Dositionfs) Indicated and that they have full authority to bind the corporation. To the extent ttot tJwe are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire.
all such limitations are expressly stated herein. ^

Dated: signature of Elected Officer
Name:Alison Dorow
Titie:Socretafy

Rev.03/24/20
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FinanGial Statement

COMMUNITY ACTION PARTNERSHIP OF

STRAFFORD COUNTY AND AFFILIATE

FOR THE YEARS ENDED
DECEMBER 31, 2020 AND 2019 ■

AND

INDEPENDENT AUDITORS' REPORTS
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To the Board of Directors of
Community Action Partnership of Strafford County and Affiliate
Dover, New Hampshire

INDEPENDENT AUDrTORS' REPORT

Report on the Financial Statements , ̂
We have audited the accompanying consolidated finartdal statements of Community Action
Partnership of Strafford County (a New Hampshire nonprofit organization) and AffiQato, which
comprise the consolidated statements of financial position as of December 31, 2020 and 2019.
and the related statements of activities, functional expenses, and cash flows for the years then
er\ded, and the related notes to the consortdated financial statements.

Manaoemenf 8 Responsibility for the Financial Statements
Management Is responsible for the preparation and fair presentation of these consolidated
financial statements In accordance with accounting principles generally accepted In the United
States of America: this Includes the design, Implementation, and maintenance of Internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material rnlsstatement, whether due to fraud or error.

AudHors' ResDonsibllltv ' . u ^
Our responsibility Is to express an opinion on these consoBdated financial statements based on
our audits. We conducted our audits In accordance with auditing standards generally, accepted
In the United States of America and the standards applicable to financial audits contained in
Government Auditing Standerds, Issued by the Comptroller Gerieral of the United States. Those
standards reguire that we plan and perform tt>e audits to'obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatemenL

An audit Involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors' judgment including the assessment of the risks of material misstatement of the
consolidated financial statements, wtiether due to fraud or error. In making those risk
assessments, the auditor considers Intern^ control relevant to the entity's preparation and fair
presentation of the consolidated firiandal Elements In order to design audit procedures that
are appropriate In the circumstances, but not for ttie purpose of expressing an opinion on the
effectiveness of the entit/s Internal control. Accordingly, we express no such opinion. An audit
also Includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates rrwde by management, as well as evaluating
the overaQ presentatton of the consolidated financial statements.

We believe that the audit evidence we have obtained Is sufficient and appropriate to provide a
basis for our audit opinion.



fielnlsn'
In our opinion, the consolidated financial statements referred to above present falrty, in all
material respects, the financial position of Community Action Partr>ership of Strafford County
and Affiliate as of December 31,2020 and 2019, and the changes in their net assets and their
cash flows for the years then ended in accordance with accounting principles generally accepted
in the Unfted States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the consolidated finanda)
statements as a whole. The accom^nylng schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Unfform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, Is presented for
purposes of additional anal^is and is not a required part of the consolidated financial statements.
Such Information is the resix>nslb3ity of management and was derived from ar>d relates directly
to the underlying accounting and other records used to prepare the consolidated finar^dal
statements. The Information has beeri subjected to the auditing procedures applied In the audit
of the consolidated firiandal statements arid certain additional procedures, indudir^ comparing
and reconciIir>g such Information directly to the ur>derlytr^ accounting and other records used to
prepare the cortsolidated financial statements or to the cor>solidated fir\ar>dal statements
themselves, arxl otl^ additionat procedures in accordance with auditirtg standards generaliy
accepted in the United States of America. In our opinion, the Information is fairly stated. In all
material respects. In relation to the consolidated financial statements as a whole.

other Renorttno Roaulred bv Oovemment AudHIno Standards
In accordance with Government Auditing Standards, we have also issued our report dated
November 4.2021, on our consideration of Community Action Partnership of Strafford Count/s
internal control over financial reporting and on our tests of Its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report Is solely to describe the scope of our testing of internal control over firumdal reporting and
compfiance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit perfonned In
accordance with Government AudHJng Standards in considering Community Action Partnership
of Strafford County's Internal control over firtandal reporting artd compliance.

November 4.2021
Wolfeboro. New Hampshire



COMMUWTY ACnOM PAirTMERSHIP QP fiTRAFPORD COUNTY AMD AFFILIATE

CONSOUDATEO STATEMENTS OF FINANCIAl POSITION
DECEMBER 31.2020 AND 2019

assets

CURRENT ASSETS

Cash and cash equivalents
Accounts receivable .
Contributions receivable

Inventory
Prepaid expenses

Total current assets

NONCURRENT ASSETS

Security deposits
Property, net of accumulated depredation
Other noncurrent assets

Total noTKurrent assets

TOTAL ASSETS

UABIUTIES AND NET ASSETS

CURRENT UABIUTIES

Demand note payabto
Current portion of long term debt
Accounts payable
Accrued paymli and related taxes
Accrued compertsated attsences
Deferred revenue

Refundabte advances

Paycheck Protection Program
Other current liabPtties

Total current DablUties ^

NONCURRENT UABtUTlES

Long term debt less currant portion shown ebove

Total ltet>ffities

NET ASSETS

WUhout donor restrictions

With donor restrictions

Total net assets ,

TOTAL UABIUTIES AND NET ASSETS

See Notes to Financial Statements

' 3

2020

1,316,311
2,268,903

38,400

226,233
36.318

3.686.165

5,326

5.273,321
27,500

5.306.147

1,088.744
1,625,775

68,100
19,510
12.570

2.694,699

6,350

4.815.150
27.500

4.848.000

$  9.192,312 $ 7,542,699

S  105,377 $  105.432

18,343 -

1.497,685 455,276

88,682 193,430

131,108 84,272

107,606 -

473,291 491,025

97,500 .

1,318 4,955

2,520,910 1.334.390

2,775.919 2.566.846

5.296,829 3,901.238

3,593,917 3,330,373
301.666 311,090

3.895,483 3.641.463

$  9.192,312 $ 7.542.899



CQMMUWtTY ACTIQM PARTMFRSHIP OF STRAFPQRD CQUMTY AND AFFILIATE

CONSOUDATED STATEMENT OF ACnVITIES

FOR THE YEAR ENDED DECEMBER 31.2020

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT

Grant revenue

Fees for service
Rent revenue

Public support
bv4(lnd donatiorts

Interest

Fundralsing
Gain on sale of equipment

Total revenues and support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, support end net
assets released from restrictions

EXPENSES

Program services
CMd services
Community services

Energy assistance
Housing
Weatherization

Workforce development.

Total program services

Supporting sctMties
Management and ger>eral
Fundralsing

Total expenses

CHANGE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS. END OF YEAR

Without Donor

Restrictions

$ 11,412,231
1.544,770

15.255

451.985

630.948
103

64,423
2.000

14.121.715

265.181

14.386,696

4.470.403
2.256.463

2.063.659
2,920.930
1.347.740

- 92.113

13.153,308

With Donor

Restrictions

2S5.657

255.657

(265.1811

(9.5241

Total

$ 11,412,231
1.544.770

15.255

707,642

630.948
103

64.423
2.000

14.377.372

14.377.372

4.470.403
2.256,463

2,063.659
2.920.930
1,347.740

92.113

13,153.306

894.695 894.695

75.349 • 75.349

14.123.352 14.123.352

263,544 (9.524) 264,020

3.330.373 311.090 3.641.463

$  3.693.917 $  301,566 S  3.69S.483

See Notes to Flnandsl Statements
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CQMMUhffTY ACTtOM PARTMgRSHIP OF STRAFPQRD CQUIITY

STATEMENT OF ACTrVITIES

FOR THE YEAR ENDED DECEMBER 31.'2019

CHANGES IN UNRESTRICTED NET ASSETS
REVENUES AND OTHER SUPPORT

Grant revenue

Fees for service

Rent revenue
Putillc support
In^^ind donations

Interest
Fundralsing

Total revenues and support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, support, and net
assets released from restrictions

EXPENSES

Program services

ChDd services

Community services
Energy assistance
Housing
Weatherization
Woricforce development

Total program services

Supporting activities
Management and general
Fundralsing

Total expenses

CHANGE IN NET ASSETS BEFORE NONCASH
CONTRIBUTION

NONCASH CONTRtBtrnON

CHANGE IN NET ASSETS

NET ASSETS, BEGtNNMQ OF YEAR

NET ASSETS, END OF YEAR

Without Donor

Restrictions

8,385.228

2.026,319

9.385
492.204

699.583

335
25.334

11,638.388

585.065

12.223.453

4.467.961
1,084.934

2.382.668

310.583

1,894,803
134.487

10.275.636

834,730

93.752

11,204.118

1,019,335

1.003.996

2,023.331

1.307.042

With.Donof
Resliictions

240.031

240,031

f

(585.065)

(345.034)

(345.034)

(345,034)

656.124

Total

8,385,228

2.026,319

9.385

732.235

699,583

335

25.334

11,878,419

11.878.419

4.467.961
1.084.934

2,362.868

310,583
1.894.803
134.487

10,275,636

634,730

93.752

11.204.118

674,301

1.003,996

1,676.297

1.963.166

$  3.330.373 % 311.090 $ 3.641/463

See Notes to Firtandal Statements
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CQMMUMfTY ACTIQM PARTNgRSHtP QF STRAFFOftQ CQUWTY Atm AFPtUATg

CONSOUOATEO STATEIIENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBgR 31. 3020 AND 2019

CASH FLOWS FROM OPERATING ACTlVmES

Chanoo In not essets
AcQustmont to reponcfio change in net auets to
net cash provided by operating actlvitiei:

2fi2S

254.020

SUPPUISENTAL DISCLOSURE OF NONCASH INVESTmo

AND FtNANCmO ACTIVITIES

Donated property and equipment

2019

$  1.676.287

Depredation 162.600 175,101
Donated property erxJ equipment - (1.003.996)
Gain on eate of equipment (2,000) -

(tncreaae) decrease In assets:

Accounts receivable' (743.128) (410,051)
Conbttxjtlona receivable 29,700 (4.300)
Tax credUa receivable . 250.000
Inventory (206.723) (6,090)
Prepeld expenses (23.748) 45,696
Security deposlta 24 -

Increase (decrease) in UabifiOes:
Accounts payable 1,042.409 46,317

Accrued payroll and related taxes (104.74S) 31,864
Accrued oompertsated at)8ertces 46.636 (9.812)
Deferred revenue 107.608 .

Raftmdable advances. (17.734) 75,690

Paycheck Protection Program 97,500 .

Other currartt BabBRIes (3.637) (74.468)

NET CASH PROVIDED BY OPERATING ACTIVITtES 659.177 765,250

CASH FLOWS FROM INVESTMO ACTIVmES

Purchases of property 1^ equipment (640,971) (156,292)

Proceeds on sale of equipment 2.000 -

NET CASH USED IN (NVESTWO ACTIVITIES (638.971) (158.292)

CASH FLOWS FROM RNANCING ACTIVITIES

Borrowings of long-term debt 485,181 .

Payrrtents made on long4erm debt (257.765) (247.844)
Net repayments on demartd note payable (55) (60,000)

NET CASH PROVIDED BY (USED M) FINANCING ACTIVITIES 227.361 (307.844)

NET INCREASE M CASH AND CASH EQUIVALENTS 247.567 319,114

CASH AND CASH EQUIVALENTS. BEGINNING OF YEAR 1.068.744 749.630

CASH AND CASH EQUIVALENTS. END OF YEAR S  1.316.311 1.068.744

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Caah paid during the year for kttarast $  130.165 $ 160.999

%  1.003S96

See Notes to Financial Statecnenta
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COMMUNITY ACTION PARTNERSHIP OF STRAFPQRD CQUMTY

AHRftfnUATE

CONSOLlbATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31.2020 AND 2019

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Oraanliatlon and Principles of Consolidation

Community Action Partnership of Stratford County (the Agency) Is a 501(cX3}
private New Hampshhe non-f^t organization established under the provlsl^
of the Equal Opportunity Act of 1964. Without services provided by the Agency,
many local residents would be without a means to provide for their basic needs,
including food, education, child care, utilities assignee, transportation, housing,
emergency shelter and access to other services. The mission of the Agency Is to
educate, advocate and assist people In Straffcrd County to help meet their basic
needs and promote self-sufficiency. The vision of the Agency is to eliminate
poverty In Stratford County through compassion, education, self-sufficiency,
transparerKry, accountability, team work, client focus and professlonalisrh.

Academy Street Family Housing, LJ-C (Academy Street) is a Gmited Bablllty
company which is consolidated because the Agency controls 100% of the voting
power of Academy Street Academy Street leases property from the Agency
under a lease agreement for an annual rent amount of $1. The lease
commenced on April 21, 2020 and expires April 2045. Unless either party serves
the other with a 160 day written notice prior to the expiration of the Initial term, at
the end of the initial term, the lease shall be automatically extended for an
additional 25 year term. All significant intercompany Items and transactions have
been eliminated from the basic finarKlal statements.

In addition to the Agency's administrative ofTice located in Dover, the Agency
maintains Its outreach capacity by operatirig program offices In Farmlngton,
Milton, Rochester, Dover and SomersWth. The Agency is funded by Federal,
state, county and local funds, as welt as United Way grants, put>tic utilities,
foundation end charitable grant funds, fees for service, private business,
donations, and donations from individuats. The Agency Is governed by a tripartite
board of directors made up of elected officials, community leaders from for-profit
^ non-profit organizations and residents who are tow income. The board Is
responsible for assuring that the Ager>cy continues to assess and respond to the
causes and conditions of poverty In its community, achieve anticipated famtiy and
community outcomes, and re^n administratively and fiscally sound. The
Agency administers a wide range of coordinated programs to more than 15,000
people annually, and the programs are designed to have a measurable impact on
poverty and he^ status among the most vulnerable residents: those under the
age of 6. the elderly and those living in poverty. This coordinated approach is
accomptlshed by providing a broad anay of services that are locally defined,
planned and managed with community agendes.



COMMUMITY ACTION PARTNERSHIP OF STRAFFORD COUWTY

ANPAFHUATg

CONSOUDATED NOTES TO FINANCIAL STATEMENTS

FOR THE Y^RS ENDED DECEMBER 31.2020 AND 2019

NOtei. . ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTINQ POUCIES
(contlnuecn

\

Basis of Accountinq
The ooneolldated finanda) statements have been prepared using the accrual
basis of accounting in accordance with Generally Accepted Accounting Prindples
(GAAP) of the United States

Rnandai Statement Presentation

The consolidated financial statements have been prepared in accordance with
U.S. generally accepted accounting prindples (US GAAP), which require the
Agency to report Information regarding its financial podllon and activities
according to the foQowfng net asset classifications:

Net assets wHhout donor restrictions: Net assets that are not subject- to
donor-imposed restrtctions and may be expended for any purpose in
perfbrmlrtg the primary objectives of the Agency. These net assets may be
used. at the discretion of the Agency's management ar>d board of
directors.

Net assets with dorwr restrictions: Net assets subject to stipulations
Impo^ by donors and grantors. Some donor restrictions are temporary
in nature; those restrictions will be met by actions of the Agency or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as ir>creases in net assets with
donor restrictions. When restriction expires, net assets are redassified
from not assets with donor restrictions to net assets without donor
restrictions in the statement of activities.

At December 31. 2020 and 2019, the Agency had net assets without donor and
with donor restrictions.

Refundable Advances

Grants received In advance are recorded as refundable advances and
recognized as revenue In the period In which the related services are performed
or expenditures are Incurred.

10



CQMIVmNlTY ACTION PARTNERSHIP ffF fiTRAFFQRP CPHNTY
ANDAFFIUATE

CONSOUDATED NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2Q2Q AND 2019

NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES

(contlnuedl

Contribtfrns
All contributions ere considered to be available for unrestricted use unless
speclficany restricted by the donor. Aniounts received that are restricted by the
donor for future periods or for specific purposes are reported as temporarily
restricted or permar^entty restricted sup^rt, depending on the nature of the
restriction. However, if a restriction Is fuffiO^ bi the same period in which the
contribution Is receiv^, the Agency reports the support as unrestricted.

Contributed ̂ rvlces
Donated services are recognized as contributions In accordance with FASB ASC
No. 958, Accounting for Contributions Reived and Contributions Made, if the
services (a) create or enhance norhfinandal assets or (b) require spedailzed
skills and would otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized
as contributions In the finanda) statements since the recognition criteria under
FASB ASC No. 958 were not met.

Fair Value of Financial Instruments

Unless otherwise Indicated, fair values of all reported assets and liabilities that
are finandat instruments approximate the carrying values of such amounts.

Iny^ntofY
invento^ rInventory materials are fixtures for Installation and recorded at cost or contributed
value, using the first-ln, first-out method.

Pfooertv and Depreciation

Property and equ^ment, which have a cost greater than $5,000, are capitalized
at cost or, if dor^ted. at the approximate fair value at the date of donation.
Specific grants and awards may have a threshold lower than this amount and
that program wfll abide by those guidelines. Assets are depredated over their
estimated useful Dves using the straight-line method as follows:

Buildings and Improvements 15 - 40 years
Furniture, equipment and machinery 3-10 years
Vehides 5-7 years

Depredation expense aggregated $182,800 and $175,101 for the years ended
December 31,2020 and 2019, respectively.

11



COiyiiyiVNITY ACTION strafford county

CONSOUDATEO'NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31.2020 AND 2019

NOTEI. organization AND SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES
(continuedl

Accrued Earned Time

The Agency has accrued a liabflity of $131,108 arxi $84,272 at December 31.
2020 and 2019, respectivety. for future compensated leave time .that its
employees have eameld and \^ch is vested with the employee.

income taxes

The Agency Is exempt from income taxes under Section 501(c)(3) of the Internal
Revenue Code. The Internal Revenue Service has detennined the Agency to be
other than a private foundation. The Agency Is also exempt from the New
Hampshire Business Enterprise Tax.

Accounting Standard Codification No. 740, "Accounting for Income Taxes',
establishes the minimum threshold for recognizing, artd a system for measuring,
the benefits of tax return positions in finandal statements. Management has
analyzed the Agency's t^ position taken on its information returns for the
previous three tax years and has concluded that no additional provision for
income taxes Is necessary in the Agency's finandal statements.

Cash and Cash Eoulvatents

The Agency consic^ all Wghly Dquld finandal instruments with original
maturities of three months or less to be cash equivalents.

Revenue Recognition Poltev

The Agency derives revenue from grants, fees for services, donations, public
support and fundraising. Revenues are recognized when control of these
services are transferred to customers, in an amount that reflects the
cor^deration the Agency expects to be entitled to In exchange for those
services. Cost Incurred to obtain a contract will be expensed as Incurred when
the amortization perkxl is less, than a year.

Use of Estimates

The presentation of finandal statements in conformity with generally accepted
accounting prindptes requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disdosure of
contingent assets and liabilities at the date of the finandal statements and the
reported amounts of revenues and expense during the reportirtg period. Actual
results could differ from those estimates.

12



COMMUWITY ACTIQM PARTNERSHIP OF STRAFFORD COUNTY
AWn AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

'

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POUCjES
(continued^

Advertlsino Expenses

The Agency expenses advertising costs as they are lr>curred. Total advertising
costs for the years eroded December 31, 2020 and 2019 amounted to $27,725
and $12,558, respectively.

Debt Issuance Costs

As required uixler FASB Accounting Standards Update No. 2015-03,
amortization expense for the years ended December 31, 2020 and 2019
amounted to $2,156 and has been induded with interest expense in the
consolidated statement of activities for each year. The unamortized deferred
financing costs have been induded as a reduction .of the long term debt (See
Note 9).

I^kind Donations
The Agency pays below-market rent for the use of certain facilities. In
accordance with generaiiy accepted accounting prindpies, the difference
between amounts paid for tt>e use of the fadtities and the fair value of the rental
space has t>een recorded as an in-kind donation and as an bvMrtd expense in
the accompanying finandai statements. The estimated fair value of the donation
was determined to be $177,617 and $177,529 for the years ended December 31.
2020 and 2019, respectively.

The Agency also receives contributed professionai services that are required to
be recorded In accordance with FASB ASC No. 958. The estimated fair value of
these services was determined to be $17,812 and $33,857 for the years erxled
December 31,2020 and 2019, respectively.

The Agency also receives contributed food commodities aruJ other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estirriated
fair \^ue of these food commodities and goods was determined to be $415,835
and $17,665, respectiveiy. for the year ended December 31, 2020. For the year
ended December 31. 2019, the estimated fair value of these food commodities
and goods was (tetermined to be $397,292 and $91,175, respectively.

Functional Allocation of Expenses u u
The costs of providing the various programs and other activities have been
summarized on a fuTKtional basis. Aocordngty, costs have been allocated among
the program services and supporting activltl^ benefited. Occupancy costs have
been grouped and aflocated to the programs as a line Item. Such allocations have
been determined by management on an equitable basis.

13



NOTE!

COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

AND AFFILIATE

CONSOUDATEO NOTES TO RNANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31.2020 AND 2019

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
fcontinuecfl

Functional APocatlon of Exoensas IContlnuetll
The expenses that are allocated Include the followtr^:

Expense

SalaHes and benefits

Occupancy

Depredation

At) other expenses

Method of atlocatlon

Time and effort

Square footage/revenues

Square footage

Approved indirect rate

New Accounting Pronouncement

In May 2014. FASB issued ASU 2014-09 (Topic 606) - Revenue from Contracts
with Customers. The ASU and an subsequently Issu^ darifying ASUs replaced
the most existing revenue recognition guidance in U.S. GAAP. The ASU also
requires expanded disdosures relating to the nature, amount, timing, and
uncertainty of revenue from cash flows arising from contracts with customers.
The Agency adopted the new standard effective January 1, 2020, the first day of
the Agency's fiscal year using the rrxxilfied retrospective approach. The adoptiori
did not result In a change to the accounting for any of the applicable revenue
streams; as such, rx) cumulative effect adjustment was recorded. See revenue
recognition policy above.

NOTE 2. PROPERTY
As of December 31,2020 and 2019, property consisted of the fdiowing:

Land, buildings and Improvements
Furniture, equipment and machinery
Vehldes

Total

Less accumulate depredation

Net property

2020

350.136

6,496,079
1.222.758

im

$5,499,660 $ 5,039,871
646,283 600,626

327.137

5,987.534
1.152.384

t4.8i8.igo

14



NOTE 3.

coMMUNmr AnnoN sri^AFFgRP PPtiNTT

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

UQUIDITY AND AVAILABILfTY

The following represents the Agency's financial assets as of December 31, 2020
and 2019:

Financial assets at year end:
Cash and cash equivalents
Accounts receivable
Contributions receivable

Total firwndal assets

Less anwunts not available to be used
within one year

Board designated funds

Flnandal assets available to meet general
expenditures over the next twelve months

2020

$ 1,316,311
2,268.903

38.400

2019

$ 1.068,744
1,525.775

68.100

3.623,614 2,662,619

307.315 307.315

^ 3 316.299 i

The Agenc/s goal Is generaPy to maintain financial assets to meet 30 days of
operating expenses. As part of its liquidity plan, excess cash Is Invested in short-
term Investments. Including money market accounts.

NOTE 4. A999MMTS RECEIVABLE .
Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Balances that are stfll outstanding after
rhanagenient has used reasonable collection efforts are wntten off through a
charge to the valuation allowance and a credit to accounts receivable. The
allowance for uncoPectible accounts was estimated to be zero at December 31,
2020 and 2019. The Agency has no policy for charging interest on overdue
accounts.

NOTE 5. COMTRIBUnpNS RECEIVABLE ^
Contributions receivable represent promises to give, which have been made by
donors but have not yet been received by the Agency. The Agency considers
contrtoutlons receivable to be fully colleclible: accordingly, no allowance for
contributions recelvat>le has t)een recorded.

IS



NOTE 5.

COMMUNITY ACTION PARTNERS|^^^^ STRAFFQRP gQUHTY

CONSOUDATED NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

CONTRIBUTIONS RECEIVABLE fcontlnued)

Total uhconditiondl promises to give were as follows at December 31, 2020 and
2019:

2020 2019

Within one year
In two to five years

34,307

4.Q9?
38,057

30.043

^  38.400 S 88.100

NOTE 6. TAX CREDIT PROGRAM

The New Hamp^re Community Development Rnance Authorit/s Tax Credit
Program allows New Hampshire businesses to contribute to nol-for:pfofit
community, housing and economic development projects and receive a 75%
New Hampshire state tax c^it that can be applied against New Hampshire
business profits, business enterprise and Insurance premium taxes. The Agency
did not recognize any revenue through this Tax Cr^it Program during the years
ended December 31, 2020 and 2019. The total currKJlative contribution revenue
raised to date Is $250,000 as of December 31.2020.

NOTE 7. PLEDGED ASSETS

As described in Note 8, all assets of the Agency are pledged as collateral under
the Agency's demand note payable agreement As described in Note 9, the
bufiding of the Agency is pledged as collateral under the Agency's mortgage note
payable agreement

NOTES. DEMAND NOTE PAYABLE

The Agertcy has available a revolving line of credit yrith a bank In the amount of
$250,000. The note is payable upon demand.. Interest is stated at the prime rate
plus 1% which resulted In an Interest rate of 425% and 5.75% at December 31,
2020 and 2019. respectively. The note Is collaterallzed by all the assets of the
Agency.
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COMMUNITY ACTIQM PARTNERSHIP OF STRAFFORD COUNTY

CONSOUOATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

NOTE 9. LONG TERM DEBT

The long term debt at December 31, 2020 and 2019 consisted of the following:

4.90% mortage payable to Kennebunk Savings
Bank with Interest only payments for 36 months
followed by. principal and interest payments for
264 months for the first ten years. In 2028
principal and interest payments wQI adjust to
1.50% above the highest five-year Federal Home
Loan Bank of Boston interest rate. The mortgage
note payable Is collateraiized by the building and
leases and rents of 577 Central Ave.

5.00% mortgage payable to the New Hampshire
Community Loan Fund of Interest only payrhents
for 36 months followed by principal and interest
payments for 264 months. The mortgage note
payable Is coQateralized by the building and leases
and rents of 577 Central Ave.

Non-interest bearing note payable to the New
Hampshire Housing Finance Authority in annual
payments in the amount of 50% of annual surplus
cash through May 2060 at which time the
remaining balance is due. The note is
collateraiized by certain real estate located at 22-
24 Academy Street.

Total long term debt before current portion of long
term debt and unamortized debt issuance costs

Current portion of long term debt
Unamortized debt issuance costs

Total long term debt

2020 2019

$1,929,978 $2,143,096

427,975 474,778

2,843,134 2,617,874

(18,343) -

f48.8721 151.0281

$2,775,919 $2,566,846
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CPMMUNITY ACTION PARTNERSHIP OF STRAFFnffn nntlMTY
AMDAFFILIATF

CONSOUDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31.2020 AND 2019

note 9. LONG TERM DEBT feontinuad^

The schedule of maturities of long term debt at December 31,2020 is as fo(lows:

Year Ended

December 31

2021 .

2022

2023

2024

2025

. Thereafter

Total

$

Amount

18,343
75,657

79.448
83,430

87,612

zmm

NOTE 10, NET ASSETS

At December 31, 2020 and 2019, net assets with donor restrictions consisted of
the following:

2020 2m

Summer meals $  44.4M $ 11,914
Building campaign 44,712 27,891
Security deposits 51,584
Whole family 25,846 163,738
COVID related 111,100
Homeless outreach 5,091
Fuel assistance 55,902 33,995
Weatherizatlon 14,477 3,434
Coordinated entry . 8,147
Holiday baskets - 3,985
Food pantry 2,521
Special events

• 3.881

Total S 301.566 2- 311.090

At December 31, 2020 and 2019, net assets without donor restrictions consisted
of the following:

Undesignated
Board designated

Total net assets without donor restrictions

18

2020

$ 3,286,602
307.315

2019

$3,023,058
307.315

».m817 3 3.330.373



COMMUMITY ACTION PARTNERSHIP OF STRAFFQRD COUNTY

ANBAFFIUATE

CONSOUDATED NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

NOTE 11. LEASE COMMITMENTS

FadBties occupied by the Agency for its community service programs are rented
under the terms of various teases.' For the years ended December 31,2020 and
2019. the annual lease/rent expense for the teased facflities was $143,308 and
$111,043, respectively. Certain equipment is leased by the Agency under the
terms of various leases.

The approximate future minimum lease payments on the above leases are as
follows:

Year Ended

December 31 Amount

2021

2022

2023

2024

2025

Thereafter

Total

63,001
31,501

1

1

1

NOTE 12. RETIREMENT PLAN

The Agency maintains a 403(b) Plan and Tnist (the Plan) covering substantiatly
all employees. Employee contributions to the Plan are made at predetermined
rates eleded by employees. Additicnany, the Agency provides a matching
contribution equal to 25% of the employee's contribution up to 5% of the
employee's compensation. Effective April 1, 2016, the AgerKy instituted an auto
enrollment feature mandating a minimum 1% employee contrtbutioo; however,
employees reserve the right to decline the auto enrotlment. Employer matching
contributions for the years erxled December 31, 2020 and 2019 totaled $23,170
and $28,408. respectively.

NOTE 13. CONCENTRATION OF RISK

The Agency receives a majority of its support from federal and state
governments. For the years ended December 31, 2020 and 2019, approximately
80% and 88%, respectively, of the Agerw/s total revenue was received from
federal and state governments. If a significant reduction in the level of support
were to occur, it would have a significant effect on the Agency's programs and
activities.
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COMMUNmr ACTION PARTNERSHIP OF STRAFFORD COUNTY

ANB fsrmm

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

NOTE 14. CONCENTRATION OF CREDIT RISK

The Agency maintains its cash balances at several financial institutions In New
\  Hampshire. The balances are Insured by the Federal Deposit Insurance

Corporation up to $250,000. The Agency maintains an agreement with Its
primary financial institution to collateralize the balances in excess of $250,000.

NOTE 15. CONTINGENCIES

The Agency receives grant funding from various sources. Under the terms of
these agreements, the Agency Is required to use the funds within a certain period
and for purposes spedOed by the governing laws and regulations. If expenditures
were found not to have been made in compliance with the laws ̂  regulations,
the Agency might be required to repay the ̂ nds. No provisions have been made
' for this contingency because spedfic amounts, if any, have not been determined
or assessed as of December 31. 2020 and 2019.

NOTE 16. NONCASH CONTRIBUTION

During the year ended December 31. 2019, the Agency received larKf and
property as a contribution. The contribution was recorded at the fair value of the
land and jaroperty, totaling $1,003,996. Additionally, the Agency received
$130,000 from the contributor, resulting In a total contribution of $1,133,996.

NOTE 17. RENTAL INCOME RECEIVABLE

Subsequent to December 31, 2020, Academy Street entered Into four separate
rental agreements for use of their four apartments. The rental agreements
commence In May of 2021 and expire during April of 2022. Monthly payments for
the agreements range from $1,188 to $1,394 and are due the first day of each
month.

The approximate future rental payments owed on the above leases are as
follows:

Year Ended

December 31

2021

2022

Total

Amount

$  42,800
21.400
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CQMMUNtTY ACTIQM PARTNERSHIP OF STRAFFORD COUNTY

AND AFFIUATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31.2020 AND 2019

NOTE 10. PAYCHECK PROTECTION PROGRAM IPPP) LOAN

During the year ended December 31, 2020 the Agency was able to secure a loan
from the Payroll Protection Program (PPP) offered under the Cororxavirus Aid,
Relief, and Economic Security (CARES) Act The Agency received loan proceeds
in the amount of $97,500.

Subsequent to year end. on July 1, 2021, the Agency received notification of
forgiveness of the Agency's PPP loan In full. The Agency dasstfied the loan as a
current liability in the accompanying consolidated sta^ents of financial position
as of December 31, 2020.

NOTE 19. OTHER MATTERS

The impact of the ru^vel coronavirus (GOVID-IS) and measures to prevent Hs
spread are affecting the Agency's business. The significance of the impact of
these disruptions, including the extent of their adverse Impact on the Agenc/s
financial operational results, will be dictated by the ien^ of time that si^
disruptions continue and, in turn. wHI depend on the currently unknowable
duration of the COVID-19 pandemic and the impact of governmental regulations
that might be Imposed in response to the panidemic. COVID-19 also makes It
more challehglrtg for mar^ement to estimate future performance of.the Agency,
particularly over the near to medium term.

NOTE 20. RECLASSIFCATIONS

Certain radasstfications have been made to the prior year's finandal statements,
which was taken from the December 31, 2019 nnandal statements, to confoim to
the current year presentation.

NOTE 21. SUBSEQUENT EVENTS

^bsequent to year end, the Agency acquired 80 of the assets and liabilities of
Dover Daycare Learning Center (the Center). Total assets artd liabilities acquired
were approximately $3^,000 and $264,000, respectively. Since the date of
acquisi^, the A^cy has been running the operations of the Center. Prior to
December 31, 2XuO, the Agency received $107,606 from the Center relating to
the sale. This is included In deferred revenue in the accompanying consolidated
statements of financial position.
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coMMUNnnr action partnership of straffqrd cqumty

AND AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31. 2020 AND 2019

NOTE 20. SUBSEQUENT EVENTS fcontlnuedl .

Subsequent events are events or transactions that occur after the statement of
financial position date, but before ftnancial statements are avaOabte to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of ftnandal position date,
including the estimates inherent In.the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence atxjut
conditions that did not extet at the statement of financial position date but arose
after that date. Management has . evaluated subsequent events through
November 4. 2021, the date the consolidated financial statements were available
for issuance. .
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CQMMUWITY ACnOM PARTMgRSHfP OF STRAFFQRD CQUWTY AUD AFFIUATE

CONSOUOATINO STAtEMENT OF ACTfVmES
FOR THE YEAR ENDED DECeMBER 31.2020

CHANGE IN NET ASSETS

REV^UES AND OTHER SUPPORT
Grant revmue

Fees for service

Rent revenue

Public support

In-Und donations

Interest

Fundraising
Gain on sale of equipment

Total revenues and support

EXreNSES

Program services
Child services

Community services

Energy assistance
Housing
Weathertzation

Workforce development

Total progr»n services

Supporting actfvlties
Management and general
Furtdreistrtg

Tola! expenses

CHANGE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS. END OF YEAR

PAPSC

$ 11,412.231

1,544,770
15,255

707,642

630,948

93

64,423
2.000-

14.377.362

4,470,403
2,256,463

2,063.659
2.917.792
1,347,740

92.113

13,150,170

894,695
75,349

14,120,214

257.1W

3.641.463

Academy

Street Family

Housing. LLC

10

10

3,138

3,138

3.138

(3.128)

$  3.896:611

Consofldated

% 11.412,231

1,644,770
15,255

707,642
630,948

103

64,423
2.000

14.377,372

4,470,403
2,256,463

2,063,659

2,920,930
1,347,740

92.113

13,153,308

894.695
75.349

14.123.352

254,020

3.641.463

(3.128) $ 3.895,483

See Notes to. Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFQRD COUMTY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31.2020

NOTEI. basis OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Community Action Partnership of Straffbrd
County under programs of the federal government for the year ended December
31, 2020. The infonnation in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrstive Requirements, Cost Prindptes, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Community Action Partnership of Straffbrd
County, It Is not Intended to and does not present the financial position, changes
in net assets, or cash flows of the Agency.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES

Expenditures reported on the Schedule are reported on the accrual basis of
accountmg. Su<^ expenditures are recognized following the cost principles
contained In the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

NOTE 3. INDIRECT COST RATE

Community Action Partnership of Strafford County has elected not to use the ten
percent de minlmls indirect cost rate allowed under the Uniform Guidance.

NOTE 4. FOOD DONATION

Nonmonetary assistar^ce is reported in the Schedule at the fair value of the
comnf>odities received and disbursed.

NOTE 5. SUBRECIPIENTS

Community Action Partnership of. Strafford County had no subredpients for the
year ended December 31. 2020.
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CQMMUMrrV ACTIQW PARTMgRSHIP OF STRAFFQRD COUMTY

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER RNAMCIAL
REPORTING AND ON COMPUANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Oirectora of

Community Action Partnership of Strafford County '
Dover, New Hampshire

We have audited, in accordance with the auditing standards generally accepted In the United
States of America and the-standards applicable to Randal audits contain^ in Govemmoni
Auditing Standards issued t>y the Comptroller General of the United States, the financial
statements of Community Action Partnership of Strafford County (a New Hampshire rwnprofit
organization), which comprise the statements of financial position as of Decemt)er 31. 2020
aryj 2019, and the related statements of activities, functiorial expenses, and cash flows, arKl
the reiat^ notes to the financial statements, and have Issu^ our report thereon dated
November 4,2021.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered Community
Action Partr>ersh[p of Strafford County's internal control over finarKiai reportir^ (internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but rwt (or the purpose of expressing an
opinion on the effectiveness of Community Action Partnership of Strafford County's Internal
control. Accordingly, we do rtot express an opinion on the effectiveness of Community Action
Partnership of Strafford County's Internal control.

A deficiency in Intema! control exists when the dedgn or operation of a control does not allow
nianagement or emf^ees, in the normal course of performing their assigned furK^ions, to
prevent, or detect and correct, mlsstatements on a timely basis. A materiai weakness Is a
deficiency, or a combinatibn of deficiencies, In Intemal conM, such that there Is a reasortat>le
po^bllity that a material misstatement of the entit/s financial statements wSl not be prevented,
or detected and corrected, on a timely basis. A significant deficiency Is a defidency, or a
comWrtatJon of defidendes. In Intemal control that Is less severe than a material weakness, yet
Important enough to merit attention by those charged with governance.

28



Our consideration of internal control was for the limited purpose described In the first
paragraph of this section arKl was 'r>ot designed to Identify ail deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
wealmesses or significant deficiencies may exist that haye not been identified. Given these
limitations, during our audit we did not Identify any deficiencies in internal-control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters .. .
As part of obtaining reasonable assurance about wheti^er Community Action Partnership of
Strafford Count/s financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements. norux>mpIiance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compParKe
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no inslartces of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of (hat testing, and not to provide an opinion on the effectiveness of
the organization's interrwl control or on compRance. This report Is an Integral part of an audit
performed In accordance with Government Auditing Standards in considering the
organization's Internal control and compliance. Accordingly, (his communication is not suitable
for any other purpose.

,/v> '

November 4, 2021
Wolfeboro, New Hampshire
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coMMUNrrv ac-hqm partnership of straffqrd coumty

INDEPENDENT AUDITORS' REPORT ON COMPUANCE FOR

EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Community Action Partnership of Strafford County
Dover, New Hampshire

Report on Compliance for Each Malor Federai Pfoaram

We have audited Community Action Partnership of Strafford County's compliance with the
types of compliance requirements descnt>ed in the 0MB Compliance Supplement that could
have a direct end material effect on each of Community Action Partnership of Strafford
County's major federal programs for the year ended Decemt>er 31, 2020. Community Action
Partnership of Strafford Count/s major federal programs are identified In the summary of
auditors' resujts section of the accompariying schedule of findings and questioned costs.

Marwgemenfe Responsibility

Mar\agement is responsible for compliance with federal statutes, regulations, and the terms
and conditions of its federai awards applicable to Its federal programs.

Auditors' ResponslblHtv

Our responsibility Is to express an opinion on compliance for each of Community Action
Partnership of Strafford County's major federai programs based on our audit of the types of
compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained In Government Auditing Standards, issued
by the Comptroller General of the United States: and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uriiform Guidance). Those standards ar>d the
Uniform Guidance require that we plan and perform tt)e audit to ii^tain rea$onal>le assurance
about whether noncompliance with the typ^ of compliance requirements referred to atxive
that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Community Action Partnership of Strafford
County's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable t>asls for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Community Actim Partnership of Strafford County's compliance.
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Opinion on Each Malor Federal Program

In our opinion. Community Action Partnership of Strafford County complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of Its major federal programs for the year ended December 31,
2020:

Report on Internal Control Over Compliance

Management.-of Commurrlty Action Partnership of Strafford County Is responsible for
establishing and maintaining effective Internal control over compliance with the types of
compDarrce requirements referred to above. In planr^ng and performing our audit of
compliance, we considered Community Action Partnership of Strafford Count/s internal
control over compfiance with the types of requirements that could have a direct a^Kf material
effect on each major federal program to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing an opinion on compfiance for each nnajor
federal program and to test and report on Intemal control over compliance In accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
Internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Community Action Partnership of Strafford County's internal control over
compliarnce.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does r>ot aUow mar^agement or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncorrjpliance with a
type of compliance requirement of a federal program on a timely basis. A materiai weakness In
internal control over compliance is a deficiency, or combination of deficiencies. In Internal
control over compliance, such that there is a reasonable possibility that material
nor^compliance with a ty^ of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely t>asls. A significant deficiency in intemal
control over compliance Is a deficiency, or a comlxrwition of defidendes. In Irrtemal control
over compliance with a type of compliance requirement of a federal program that Is le^ severe
than a material weakness In Internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of Intemal control over compliance was for the limited purpose described In
the first paragraph of (his section ar\d was not designed to identify at) defidendes in Intemal
control over compliance tfial might be material weaknesses or significant defidendes. We did
not identify any defidendes In Intemal control over compliance that we consider to be material
weakr>esses. However, material weaknesses may exist that have not been identified.

The purpose of this report on intemal control oyer compliance Is solely to describe (he scope of
our testing of Intemal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report Is not suitable for any other
purpose.

November 4,2021
Wotfeboro, New Hampshire
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CQMMUNnnr ACTIQM PARTNERSHrP OF STRAFFORD COUNTY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31. 2020

A. SUMMARY OF AUDITORS'RESULTS

1. The auditors' report expresses an unmodifted opinion on whether the finarKial
statements of C^munity Action Partnership of Strafford County were prepared in
accordance with GAAP.

2. No significant deficlendes relating to the audit of the financial statements are reported In
the Independent Auditors' Report on Internal Control Over Financial ReportirM and on
Compliance end other Matters Based on an Audit of Financial Statements Permrmed in
Accordance with Government Auditing Standards. No material weaknesses are
reported. v

3. No instances of noncompliatice material to the financial statements of Community
Action Partrwrshto of Strafford County.'which would be required to be reported in
accordance with; Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies In internal control over major federal award programs are
reported In the Irtdependent Auditors' Report on Compliance for Each Malof Program
and on Internal Control Over Compliance Required by the Uniform Guidance. No
material weaknesses are reported.

5. The auditors' report on compliance for the major federal award programs for Community
Action Partnership of Strafford County expresses en unmodified opinion on ail major
federal programs.

6. Audit findings that are required to be reported In accordance with 2 CFR section
200.S16{a) are reported in this Schedule.

7. The programs tested as major were; U.S. Department of Health and Human Services,
Low-Income Home Energy Assistance Program. CFDA 93.568. Community Services
Block C^nt, CFDA 93.569 and U.S. Department of the Treasury. Coronavirus Relief
Fund, CFDA 21.019.

8. The threshold used for distinguishing between Type A and B programs was $750,000.

9. Community Action Partnership of Strafford County was determined to be a tow-risk
auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

None

0. RNDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

None
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A(inrfnbtritlw Officti;

S77 Ctmral Avenue. Suite 10

Dovff.NH 01820

6(»43S-2S00

EartvChitdhood Centeo:

S77 CentftI Avenue, Suite SO

Dover, NK 03820

603-285-9460

.120 Mairt Street

EamiinitOfl, NK0383S
6Q3-7S5-2883

ISOWakefieid Street, Suite 117

Rochester, NH 03867

60^28S-9461

46 Stackpole Road
Somersworth, NH 03878

603-817-S4S8

Fattgy Resource Centers:

S77 Central Ave, Suite SO

Dover, NK(I3820

603-435-2500

ISOWakefieU Street, Suite 117

Rochester. NH 03867

603-435-2500

OwtteachOffke:

5 77 Central Avenue, Suite 20

Dover, NH03820

603-435-2$00

577 Central Avenue. Suite 10

Dover, NH 03820

603-435-2500

Atan Brown, Chair

Terry Jarvis, Vice Chair
Jean Miccolo, Treasurer.

Alison Dorow, Secretary

Hope Morrow Flynn
Petros Latos

Thomas Levasseur

Don Chick

Petros Lazos

Alii Morris

Ondy Brown

Jason Thomas

Maureen Staples

Tori Bird

Kathleen Sarles

MarkBrave

LeahCrouser

Nick) Gearwar

Andrew Swanberry

MarkToussaint

Robert Harrington

Brytye Collins
Robert Hinkel



CommaDlty Actioo Partoersfaip ofStraflbrd Coanty

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Lisa Garcia Fuel & Electric Manager 52.000.00

Karen Carroll Lead Intake 45.760.00

Heidi Ciouah Lead Certifier 55J07.20

Jamie Swan Director of Strategic
Initiatives

76,627.20



Lisa Garcia

Pertoiul QatUdes
^ Focused ind results-oriented; able to identify goals, prioritize and resolve.
^ Proactive and flexible in challenging and ehangttig environments.
^ Proflcient in Microsoft Office (tnctuding Word, Excel, Access, Power Point, and Outlook)
^ High eoe^ and enthusiastic.
o Self-motivated and confident in making independent decisions.
♦ Highly dependable, and ethical.

Professional AccompUshmeots
Fad and Etectrtc Assistance Manager June 2022 - present
Conununity Action Paitnership of Strafford County
Responsible for day the day-to-day operations and management of the Fuel and Electric Assistance Program,
incKidiag planning, in^lementatioa, monitoring, and rq;)orting. Responsii^e for creating and natntamtng
procedures to successfbUy process and certify applications throu^ exceflent customer service and applicados
process times. Ensure that we are servicing our community in an effective manner scheduling outreach
activities to increase the visibility of our programs by going into the community to enroll clients, offer
increased appointment times in oflTtce and creating flyers for locations through^ communities in Strafford
Coanty. Oversee staff including schedules, reviews, and devek^ment Empower team to create tramings,
procedures, and documentation to get to best practices and encourage an environment of teamwork and
accountability. Keep accurate records to ensure program monitoring guidelines are met. Creating relationships
with CAPSC commuiuty. partners, and vendors to better serve our clients. Work with other departments to
work towards a whole 6mi)y approach. Participate in discussions pertaining to the Fuel and Electric Programs
and other programs that win be implemented in the fbture. Attend all tramings offered to contiime learning.

BOUngSpcdalM Dec 2021-May 2022
Commuiuty ActioaPiitttetsbip of Strafford County Non-profit
Work with fbel vendors to manage and pay invoices for enrolled clients through the fuel assistance program.
Manage all documenlatioo for Vendor agreements and W-9 documents for landlords. Manage all
documeotacioo for invoices and payments to adhere to State monitoring requiiements. Manage CAP fbd
vendor mailbox to ensure all billing issued are resolved in a timely manner. Manage Oifl of Wamnb program,
using multiple systems to complete payments. Send monthly unexpended reports to vendors to m*XTmTy
benefit usage. S^ notificatioo lettm to clients, vendors. ̂  Isndlords as clieols are enrolled. Created
relatiooships with vendors, Aiel team members, clients and others who work here at CAP to learn what I can to
succeed in my role. Learning and using EmpowOr as a too) for research, uploading documents and retrieving
fbel inquiries for follow up. Created documentation ofjob processes to assist anyone if I am out of the office.
Assist with the Weatherizttion team in a billing capacity learning many other systems in a shoit period of time
to competency and reliability.

Independent Contmtor/Sdf Employed Feb 2019-Dee 2021
Personal Shopper - lostacart National Grocery Delivery Service
Using a mobile plication to cooqilete orders in a professional and timely manner, servicing customers with
kxx>wledge8bie and fiieodly engagement Consistently meet deadlines and quality goals for accuracy and
tanelinesi based on metrics set within the app and input fiom customers. Reiving customer complaints with
professkmalism.

IBody TbcrapeuticlVUssage & Bodywork - CO owner May 2020 - present
Small businas owner managing all a^)ects of the business including customer service, marketing, product
inventory in studio and online, interviewing and hiring, payroll and working with clients to mpnyt health.

Business Operations Coordiaator October 2009-May 2020



Global Lifestyle Brand

for training and working oul concerns as needed.
Senior Customer Service SpedaDsl

tram""i""O™' formuUipleKcouno. Proacrively

with mdM= in..™i

of the teimt. Initiated, otKaniied and led team meetings as well as newsletten for internal chants.

Professional Devdopment AsiUtani - temporary stafT February 2009 October 2009
Measured Progress Nationally Recognized Standardized Testing Fum
Provide support of all activiUes in the Professional IX^clopment .

Involved in company dodgehall and soflbill teams as well is (he hiking club.
Research & Analysis AssUtant-t^porary.tan Nevember 2008 - Febntary 2009
Measined Pmgress. Edit mid fontialposl.testl«dmicalteporo using Mitmisoft Word «id&^^^multiple departments and tnanipulaic it for placement mto document tables.

, „ October 2008 - November 2008
QoaUty Assurance AsstsUnt - temporary staff

to be addressed.

Education

1996 Associate of i^lied Science in Business, (with hooom)
1987 -1989 Business course work
1987 High School Graduate

University of New Hampshire
Bismarck Community College, ND

Bismarck Hi^ School, ND

Bccted Selectmen, Dover, NH
Election volunteer, Dover, NH
United Way Day of Caring
US Army Reserves

Homo St School, Dover. NH

2021 election
since 2020
since 2009

1992 - 2000

PartntH'cacher Organizatioo Fundraiser Cbw



Karen A. Carroll

EDUCATION: '
MedPro Educational Services, Dover. NH
Nursing Assistant Training Program, June 2012 .

University of New Hampshire, Durham, NH
Undeclared. 1983-1984

EXPERIENCE: ,

Community Action Partnership ofStrafTord County, Dover, NH 2/2016 to Present
Intake Specialist for Fuel and Electrical Assistance

• • Work directly with clients to process applications for Fuel & Electrical Assistance. Neighbor Helping
Neighbor, Security Deposit Program, ar^ Special Needs Applications

•  Communicate with vendors via phone and email
•  Track |mor year's emergency households via Excel spreadsheet and outreach to clients

•  Provide quarterly reports to management
•  Assist with training of newly hired intake personnel

•  Maintain a list of local community resources within StrafTord County and refer clients as appropriate

Community Action Partnership of Strafford County, Dover, NH 10/2015to2/2016
Seasorui Receptionist/Intake
•  Assist with the compilation and assembly of fuel assistance applications
•  Clerical duties such as filing, answering phones, and making appointments
•  Process food pantry application and distribute food

SelfEmployed, Dover. NH 2014 to 9/2015
Senior Care

•  RespOTKible for the health and well-being of elderly family members
•  Assist with ADLs

•  Provide transportation services, medication administration, nutritious n>eab and housekeeping services

Homemaker, Dover, NH 2002 to 10/2015

•  Provide personal care to children
•  Provide nines care to children, including monitoring health conditions, administering medication as

prescribed and reporting changes in symptoms
•  Provide nutritious meals and housekeeping services for the household
• Manage schedules arxl transportation for a family of six

•  Provide emotional suppOli ar>d intellectual stimulation to children
•  Maintain financial records and create and implement household budget

Home Instead Senior Care, Portsmouth, NH 9/2012 to 7/2014
Caregiver

•  Provide c<xnpanionship services to elderly adults in their homes
•  Assist with ADLs )

•  Provide transportation services for clients

Self-Em ployed, Dover. NH 2009 to 2010; 201 lto2012
Childcaie

•  Responsible for the health and well-being of children aged three months to eighteen months
•  Provide intellectua}. stimulation, meaningful playtime, meals and a safe environment



S«lf-Employcd, Dover, NH 2008 to 2010
Residential Cleaning Service

•  Clean and disinfect bathroom, kitchen, bedroom and living areas

Edgewood Centre, Portsmouth, NH 1998 to 2002
OfRce Assistant

•  Responsible for resident trust accounts

•  Daily scanning of medical si4>plies

•  integration of improved computer based inventory system
•  Inventory of all medical equipment and medical supplies
•  Light receptionist duties ^ ^

VOLUNTEER EXPERIENCE:

Girl Scout Leader 2000 to 2008

COMPUTER SKILLS:

•  Basic knowledge of Microsoft Word and internet navigational skills
•  Empower Customer Relationship Management System
•  FAP/EAP System
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Highly moflvaled, dettikxtentatBd, and aducatod proresskmal possasaing axcaOant communicaten.
organizational and anafytieal capebUtlas. Passionato aboutan programs within the Commurity AcSon Parlnarship

of Stratford County agency and have the skills lo davetopthasystomsand procedures to ensure aO agency
mandates and standards are meL

EMPLOYMENT

Community Action Partnership

of Str^ford Cotrty
577 Cantrei Ave. Suite 10

Dover, NH 03820

i: >: ^ R11: i\' c

5AS/2f-prasent
Director of Strategic btitiafives • CAPSC

WV20'1/3021

Interim DirectoroverseeingChlldcare*CAPSC

2012'pr9S9nt
Heaito 9nd Nutnh'on Manager • CAPSC

200S-2012

Integrated Teacher • Head Start * CAPSC

20C$-2007

Teacher • Head Start * CAPSC

bnpiiBmented toe AlRsk After School meals program with Strafford
County. Developed and maintained budget, hiring, menus,ordering,

mordtorv>g.elc. During toe first year and average of 2,500 meals were

served within two schools.

Oversees CAPSCs Summer Pood Service Program. Developed snd
maintained budget win coileboreting wito oommurity resources tobring
meals to childran with Strafford County.

Oversee the Health and Nueltton mandatas of approximately 300 children.

Write, revise.and review policies and procedures.programoperatingi plan,
parent handbook, etc.

and complete ail grants and appllcafions pertaining to health and
nutrition.

Emergencymeai service during Covkj 19 pandemic. Coordinated with Rve
local school districts to provide meal service within 3 days of school
emergency closure. Served over 205.000 m eets to children wllhin Strafford
CountyfromMarchto August
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Z5STATE OF NEW HAMPSHIKE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF LONG TERM SUPPORTS AND SERVICES

BUREAU OF ELDERLY AND ADULT SERVICES

105 PUaSANT STRCCT, concord. NH 05MI
ttyniAm l-t80^-5545Elt.03ft) F«i:MJ-2T]-4645

Last Tern Ctf*Mcdlctl£n(fblUiyI>ctcm(iud6aUalt <0)-nt-00tS Fa: M3-27I.7W
TOD Acm»: 140^73^2904 wwi»4bk«jib4«v

February 15.2022

His ExceUency, Governor Christopher T. Sununu
and (he Honorabte Council

State House

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Heaiih and Hum^ Senrices. Division of Long Term Supports
and Services, to enter Into a memorandum of understanding with the New Hampshire
Department of Energy (Vendor tf 359894-B001). Concord, New Hampshire, In the amount of
$82,200 tor Senior Energy Assistance Services, with the option to renew tor up to six (6)
additional years, effective October 1.2022, or upon Governor and Council approval, whichever
Is later, through September 30, 2024. 50% Federal Funds. 50% General Funds.

Funds are available In the following account for State Fiscal Year 2023, and are
anticipated to be available In State Fiscal Years 2024 and 2025. upon the avallablfity and
continued appropriation of funds in the future operating budget, with the authority to ad|ust
budget line Items within the price limitation and encumbrances between state fiscal years
through the Budget Office.-if needed and Juslifted.

05-05-48^1010-7872 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS. HHS: ELDERLY AND ADULT SERVICES. GRANTS TO LOCALS. ADM ON AGING
GRANTS

State

Fiscal

Year

Class/

Account
Class Title Job Number Total Amount

2023 049-584952
Transfer to Other

State Agency
48130306

$30,625

2024 040-684052
Transfer to Other

State Agency
48130306

$41,100

2025 049-584952
Transfer to Other

State Agency
48130306

$10,275

Total $82,200

Th« Dtpettmfni of Htoiih and HutiOix Savien' Himon U to join <ommunUk$ end fomUin
in prooidinf ̂periunitia fof ciiimt to oehiwvt htalth and ittdtp<ndtnn.



EXPLANATION

The purpose of this request Is to enter into a Memorandum of Understanding with the
New HampshiriB Department of Energy (DOE) to provide energy assistance In the form of fuel
oil, electricity, gas or wood to New Hampshire residents over sli^ (60) years of age. The DOE
Is the designated administrator for the statewide Fuel Assistance Program and has the capacity
and expertise to serve the Department's Bureau of Elderiy and Adult Services' population of
eligible older adults.

Approximateiy 152 households will be served annually from October 1, 2022 to
September 30, 2024.

The Senjof Energy Assistance Program (SEAS) provides energy assistance funds for
individuals, 60 years of age or older, who are over Income under the bw-income Home Energy
Assistance Program (LIHEAP). The goal is to altow individuals to be able to stay In their home.
This assistance will be provided by the DOE to provide support throughout the State. Senbr
Energy Assistance Services (SEAS) assists in the prevention of an energy emergency that is
defined as conditbhs that pose serious threat to the health and safety of individuals ̂ m the
tack of adequate home energy.

The DOE'S performance will be measured by ttieir ability to provide energy assistance to
senbr households In acoordar>ce with the terms of the Memorandum of Un^rstanding as
evidenced by monthly invoices and reports submitted to. the Department, in addition, by May
15th of each State Fiscal Year, the DOE will report to the Department the outcome of dient
feedback about the quality of servbes provided by the DOE.

As referenced in Section 2, Temi, Subsectbn 2.2. of the attached agreement, the parties
have the opibn to extend the agreement for up to six (6) addltbnal years, contingent upon
satisfactory delivery of services, avaSable funding, agreement of the parties, and Governor and
Coundl approval.

Should the Governor and Council not authorize this request, the assistance provided to
these senbr households may be reduced to a level that could jeopardize their ability to remain
in their homes. These energy assistance services allow the elderly to maintain maximum
IndependerKe, health and quality of Dfe, wNch supports the Department's missbn for individuals
aged sixty (60) and over to remain in the community.

Area served: Statewide.

Source of Federal Furtds: Assistance Listing Numt>er #93.044, FAIN #2101NHOASS.

In the event that the Federal Furbs become no bnger available, General Funds wii) not
be requested to support this program.

Respectfully submitted.

Lori A. Shibinette

Commissbner

Tht DipertwunI HtaM end Human Sertnees'Miman t» tejoin tommunUkt end /bmlUn
in prooiding e^ertuniiite for <iiittn$ la otkJtvi hreitA end btdependtoe*.
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

AND

New Hampshire Department of Energy

1. GENERAL PROVISIONS

1.1. TNs Memorandum of Understanding (MOU) is between the New Hampshire
Department of Health and Human Services. Division of Long Term Supports ar>d
Services. Bureau of Elderly and Adult Services (DHHS). 129 Pleasant Street.
Concord. NH 03301 and the New Hampshire Department of Energy (DOE), 21 South
Fruit Street. Suite. 10. Concord. NH 03301 (referred to as the "Parties').

1.2. The purpose of this MOU is to sel forth the rotes and responslbilrttes of the Parties.
The DHHS will prosride statewide energy assistance through the Senior Energy
Assistance Services (SEAS) as part of the statewide Fuol Assistance Program (FAP)
administered t)y the DOE; and

1.2.1. The DOE is responsibiG for the disbursement of the DHHS energy
assistance funds by contracting with the five (5) Community Action
Agencies (CAAs) to carry out the duties of the FAP in New Hampshire
which are Community Action Program of Belknap-Merrimack Counties.
Inc.; Southern New Hampshire Services Inc.; Southwestern Community
Services. Inc.; C^munlly Action Partnership of Strafford County; and
Trl-County Community Action Program. Inc.; and

1.2.2. The goal of this service is to ensure New Hampshire residents, age sixty
(60) and older, are able to remain in their homes and communities and
to ensure that the scnrlces they receive assist them in remaining
Independent; and

1.3. In connection with the performance of this MOU. the Parties agree to comply with all
applicable laws and regulations.

2. TERM

2.1. Effe^lve Date: This MOU is effective October 1. 2022 or upon Governor and
Executive Council approval, whichever is later.

2.2. Duration: The duration of this MOU Is from the Effective Date through Septemt)er 30,
2024. The Parties may extend the MOU for up to six (6) years upon satisfactory
delivery of services, availabic furKiing, agrcomont of the parties, and approval of the
Governor arxl Executive Council.

2.3. Modification: The Parties may modify this MOU by mutual written agroemonl at any
time, subject to appropriate Slate approval.

2.4. Termination: Either party may. at Its sole discretion, terminate this MOU for any
reason. In whole or in part, by providing thirty (30) days written notice to the other
party. In the event of an earty termination of this MOU for any otfter reason than the
completion of services, the DOE shall deliver to DHHS, not later than thirty (30) days
after the termination, a 'Termination Report' describir>g in detail all activities performed
arxj the MOU funds used up to and Including the date of termination.

UOU-2023-DLT$$-01-€NERG PofiolofO MOU-10

2/24/2022
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Memorandum of Understanding Between DHHS and The New Hampshire Department of
Energy

2.5. In the event the senrices and/or prescribed outcomes described within this MOU are
not met to the satisfaction of DHHS. DHHS reserves the right to Immediately terminate
this Agreement upon written notice. '*

3. RESPONSIBILITIES OF THE DEPARTMENT OF ENERGY (DOE) ̂
3.1. The New Hampshire DOE agrees to:

3.1.1. Provide energy assistance to eligible households. Require all individuals ages
sixty (60) and older applying for energy assistance to complete a FAP
application. Ensure those households with members age sixty (60) and older
who are ineligible for t>enefits under regular FAP program guidelines are ratified
by Iheir CAA that they may be eligible for SEAS benefits. The DOE shall

,  determine eligibility for energy assistance as specified In The Older Americans
Act of 1965, as arnerKJod arxj through the FAP appllcallon process as set forth
In the Fuel Assistance Procedures Manual, in coordination with the CAAs.

3.1.2. Monitor all applicatioris and payment procedures of the CAAs. The DOE shall
ensure Ihe CAAs maintain records for oach individual recipient and maintain
financial records.

3.2. Rules and Policies:

3.2.1. The DOE shall provide services according to the rules and policies of DOE's
Senk>f Energy Assistance Services (SEAS) as part of the statewide Fuel
Assistance Program (FAP) and DHHS which are Incorporated by reference into
this MOU, and as specified in the State Plan on Aging and the Older Americans
Act of 1965 as arhended. and in effect at any time during the MOU period as they
may t>e:adopted or amended.

3.3. Reporting and Quality Assurance: ,

3.3.1. The DOE sholl collect and report the following de-identified aggregate data to
DHHS on a monthly basis:

3.3.1.1. Numtjier of clients served by town;

3.3.1.2. Number of units of service delivered to clients:

3.3.1.3. Monthly program amount by direct and indirect costs; and

3.3.1.4. Other data related to service provision as requested by DHHS.

3.3.2. The DOE shall report the data on a standard template provided by DHHS.

3.3.3. The DOE shad submit completed data reports to SEAS, Finance and Business
Operations. 129 Pleasant Street. Concord. New Hampshire 03301-0387.

3.3.4. The DOE agrees to obtain client feedback as to the quality of services provided
by the CAAs and report the outcome to BEAS by May 15®' of each year of the
MOU and to participate In any future Quality Assurance Measures adc^ed by
BEAS.

3.3.5. The DOE shall forward Ihe Information collccled from the CAAs pertainir^g to
DHHS Exhibit J Certification regarding the Federal Furxding Accountability and
Transparency Act (FFATA) CJompliance to BEAS.

3.4. Performance Measure:

WOU-?025-OLrSS-01-ENERG Pago 7 oi C MOU-1.0

E
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Memorandum of Understanding Between OHHS and The New Hampshire Department of
Energy

3.5.

3.6.

3.7.

3.6.

To ensure the provision of SEAS home energy services, to assist in the prevention of
an energy emergency that is defined as a condition(s) that poses serious threat to the
health ard safety of individuals from the lack of adequate home energy fuel, the DOE
shall ensure the CAAs follow up with the client after delivery of service to confirm the
energy emergency was prevented.

Consumer Appeal Process:

The DOE shall maintain an appeal and administrative fair hearing process as set forth
In DOE'S Fuel Assistance Procedures Manual, for individuals who have l)een denied
FAR services or question the FAR benefits provided.

Criminal Background and BEAS State Registry Checks:

The DOE shall require the CAAs to conduct criminal background checks for all
employees, applicants for employment, volunteers arid applicants for volunteer
positions If those positions could possibly have client contact in the client's place of
residence.

The DOE shall require the CAAs to comply with RSA 161-F: 49 Registry, VII, which
requires the submission of the name of a prospective employee who may have client
contact, for review against the BEAS Stale Registry, effective July 1. 2007.

The DOE shall require the CAAs to submit a detailed description of the language
assistance services they will provide to persons with Limited English Proficiency to
ensure meaningful access to their programs andfor services, within ten (10) days of
the effective date of the contract agreement between DOE and the CAA.

4. RESPONSiBlLITIES OF THE DEPARTMENT OF HEALTH AND HUMAN SERVICES

4.1. The OHHS agrees to:

4.1.1. Subject to the DOE's compliance with the terms and conditions of this MOU.
reimburse the DOE at the rate and for up to the units of services provided to
eligible Individuais as follows in Table A: Service Rates and Units.

Table A: Services Rates and Units

Service Stale Fiscal Year

Rate Per

Unit

Number of Units

(Households)

Energy Assistance

2023 (July 1.2022 to

June 30. 2023)

•

$270.38 114

Energy Assistance

2024 (July 1,2023 to

June 30. 2024) $270.38 152

Energy Assistance
2025 (July 1,2024 to
September 30. 2025) $270.38 38

5. PAYMENT TERMS

MOU.202J-OLTSS01 ENfnG Pogo 3 of 6 MOUI.O [Z
2/7A/?Xsn
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^ Understanding Between DHHS and The New Hampshfre Department of

available for reimbursement under this MOU from
?r. the DOE shall not exceed $30,825 in State Fiscal Year 2023, $41 100 inSlate Fiscal Year 2024, arxi $10,275 in State Fiscal Year 2025.

supporting documents to DHHS no later than
the fifteenth (15lh) working day of the following month. The DOE shall:

5.2.1. Ensure the invoice is on DDE s letterhead.

5.2.2. Ensure the invoice identifies (he dates that seArices were provided, actual units
provided and total dollar amount for allowable costs incurred In the Drevious
month.

5.3. In lieu of hard copies, all invoices with supporting documenlalion may be assigned an
electronjc signature and emailed to BEASInvoic0S@dhhs.nh.gov, or invoices mav be
mailed to: '

Financial Manager
Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301

5.4. DHHS shall make payment to the DOE within thirty (30) days of receipt of each Invoice,
and supporting documenlalion for authorized expenses, subsequent to approval of the
submitted Invoice. . '

5.5. The final invoice and supporting documentation for authorized expenses shall be due
to DHHS no later than forty (40) days after the MOU completion dale.

service Is provided by the Administration for Community Living Title
NIB Supportive Services. Catalog of Federal Domestic Assistance P CFDA 93 044
Federal Award Identificalion Number (FAIN) 2101NHOASS (Federal Funds) and Slate
General Funds. Account 05-095-48-481010-78720000-049-584902 (General Funds).

5.7. Notwithstanding any provision of this MOU to the contrary, all obligations of DHHS
hereunder, Includir^ without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of funds. DHHS shall not
be r^uired to transfer funds from any other source in the event that funds from Federal
and General Funds are reduced or become unavailable.

5.8. The Parties may agree to changes limited to ridjusling amounts within the price
limitation and adjusting encumbrances between State Fiscal Years and budget class
lines through the Budget Office may be made by written agreement of t)oth parties,
without obtaining approval of the Governor and Execirtive Council, If needed and
justifiod.

6. IT IS FURTHER UNDERSTOOD AND AGREED BETWEEN THE PARTIES

6.1. Disputes arising urxJer this MOU that cannot be rcsoivod between the agencies shall
be referred to the Now Hampshiro Department of Justice for review and resolution.

6.2. This Agreement shall be construed in accordance with the iavrs of the Slate of New
Hampshire.

6.3. The parties hereto do not intend to benofii any third parties and this MOU shall not be
construed to confer any such benefit.

MOU-2023-OLTSS-OI-6NERO P»n«4rt6
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6.4. In ihe event any of the provisions of this MOD are held lb be contrary to any slate or
federal law. the remaining provisions of this f^OU will remain in full force and effect.

6.5. This MOU, which may be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire MOU and understandings between the
parties, and supersedes aH prior MOU and understandings relating fiereto.

6.6. Nothing herein shall be construed as a waiver of sovereign immunity, such Immunity
being hereby specincally preserved.

-ot
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APPROVALS:

6UiW ■ 2/2''/2022

Christine SantanieUo Dale

Associate Commissioner '
NH Department of Health and Human Services

■OiinllfH H

imj. OuuiM. 2/24/2022
—* —wgy— ■ ■
Jareo Cnicoine Dale
Commissioner
NH Department of Energy

The preceding Memorandum of Understanding, having been reviewed by this office, is
approved as to form, substance, and execution:

OFFICE OF THE ATTORNEY GENERAL

■j-3^ 7/24/2022
L—

Name:'*<'*>y" Cuarino Date
Title: Attorney

The foregoing Memorandum of Understanding was approved by the following authority of the
State of Now Hampshire: ^

Name: Date
Title:
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