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The State of New Hampshire

Department of Environmental Services
NHDES I

Robert R. Scott, Commissioner

Octobers, 2024

His Excellency, Governor Christopher T. Sununu

and The Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to amend an agreement (PC #

1082600) with the Newfound Lake Region Association, Bristol, NH, (VC #156100-8001) for the Newfound
Watershed Management Plan Implementation Phase 4: Culverts, Structural BMPs and Non-structural BMPs

project by modifying tasks and extending the completion date to June 30, 2025 from December 31, 2024

effective upon Governor and Council approval. The original agreement was approved by the Governor and
Council on October 13, 2021, Item #65 and amended on January 10, 2024, Item # 56A. This is a no cost time

extension. 100% Federal Funds.

EXPLANATION

NHDES requests approval of a no-cost time extension amendment to a grant agreement with the Newfound

Lake Region Association (NRLA) to complete the Newfound Watershed Management Plan Implementation Phase
4: Culverts, Structural BMPs and Non-structural BMPs project. This no-cost amendment seeks to add additional

time to complete the project and reallocate funds within the project to address emerging priority sites in the
watershed that have changed since the inception of the project. The neighborhood of Shore Drive in the Town

of Bristol has experienced increasing problems with regular flooding in recent years, including inundation of
individual septic systems. The issues and solutions are complex and encompasses private landowners, including
the Diocese of Manchester, the Town of Bristol, and the New Hampshire Department of Transportation. This
project will include collaboration amongst property owners and a consultant to address the stormwater flow

and drainage with designs for infrastructure improvements. A culvert will also be replaced at a priority stream
crossing site identified in Hebron. Additional time is needed to allow for the change in project tasks.

Since the inception of the project, private landowners have installed best management practices (BMPs) at the

Rankin Road site in Bristol, included in task 15, resulting in the removal of the task to allow for the completion of

priority projects. Task 16 that included repairs to Cummings Beach in Bristol, and task 17, that included

stormwater management and bank stabilization on Foster Pond Road in Alexandria, were removed as the Towns

have redirected priorities and will not be assisting with labor or material contributions. To date, $24,066 has

been spent of the original $75,900 grant award.

In the event that Federal funds become no longer available, general funds will not be requested to support this

program. The amendment has been approved by the Office of the Attorney General as to form, execution, and

content.

We respectfully request your approval of this item.

Robert R. Scott, Commissioner

DBS Web Site: www.des.nh.gov
P.O. Box 95,29 Hazen Drive, Concord, New Hampshire 03302-4095

Telephone: (603)271-3503 Fax: (603)271-2867 TDD Access: Relay NH 1-800-735-2964



Agreement for Services with Newfound Lake Region Association
Amendment No. 2

This Agreement (hereinafter called the "Amendment") dated this 20th day of September 2024,

is by and between the State of New Hampshire, acting by and through its,Department of

Environmental Services (hereinafter referred to as the "State") and the Newfound Lake Region

Association, (hereinafter referred to as the "Grantee").

WHEREAS, pursuant to an Agreement (hereinafter called the "Agreement") approved by the
Governor and Council on October 13, 2021, item 65 and its first Amendment (hereinafter called

"Amendment 1") approved by the Governor and Council on January 10, 2024 item 56A, the Grantee

agreed to perform certain services upon the terms and conditions specified in the Agreement and in

consideration of payment by the State of certain sums as specified therein; and

WHEREAS, The Grantee and the State have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions

contained in the Agreement and set forth herein, the parties hereto do hereby agree as follows:

1. Amendment and Modification of Agreement: The Agreement is hereby amended as follows:

A. The completion date as set forth in Paragraph 1.7 of the Agreement shall be changed from

December 31, 2024 to June 30, 2025.

B. Exhibit A (Scope of Services) shall be amended as follows:

a. Tasks 9,10, and 11 set forth in the Scope of Services shall be amended.

b. Tasks 15,16, and 17 set forth in the Scope of Services shall be removed.

c. Tasks 15b and 16b shall be added to the Scope of Services.

C. The Exhibit's (Contact Price and Method of Payment) shall be amended as follows. All other
tasks and payments remain unchanged.

Task Description
Original Amount

Task

Adjustment
Revised Amount

Upon completion and NHDES approval of Task 9 $134 $0 $134

Upon completion and NHDES approval of Task 10 $200 $0 $200

Upon completion and NHDES approval of Task 11 $100 $0 $100

Upon completion and NHDES approval of Task 15 $12,000 -$12,000 $0

Upon completion and NHDES approval of Task ISA $0 $18,000 $18,000

Upon completion and NHDES approval of Task 16 $7,300 -$7,300 ' $0

Upon completion and NHDES approval of Task 16A $0 $6,300 $6,300

Upon completion and NHDES approval of Task 17 $5,000 -$5,000 $0

Total of revised Tasks $24,734 $0 $24,734 ̂

Grantee Initials l^(
Date



Grant Agreement with Newfound Lake Region Association - Amendment No. 2
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2. Effective Date of Amendment: This Amendment shall take effect upon the date of approval of

this Amendment by the Governor and Executive Council of the State of New Hampshire.

3. Continuance of Agreement: Except as specifically amended and modified by the terms and

conditions of this Amendment, the Agreement, and the obligations of the parties thereunder,

shall remain in full force and effect in accordance with the terms and conditions set forth

therein.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first

above written.

Newfound Lake Reeioi Association

By
Rebecca Hanson, Executive Director

THE STATE OF NEW HAMPSHIRE

Department of Environmental Services

By

bbert R. Scott, Commissioner

Approved by Att^ney General this / ̂  day of
OFFICE 01OF ATTORNEY GENERAL

By

Grantee Initials

Date



Grant Agreement with Newfound Lake Region Association - Amendment No. 2
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Changes to the existing Grant Agreement's Exhibit A: Scope of Services; all other tasks contained in
the Agreement remain unchanged:

(Amended Task)

Task 9. Draft and publish RPB for construction work at Rankin Road project site RFQ for Shore Drive
conceptual engineering plan.

(Amended Task)

Task 10. Review responses to RR8 RFQ, conduct Interviews as needed. Provide list of respondents and

selection process summary to NHDES.

(Amended Task)

Task 11. Submit draft contract agreement with scope of work for construction engineering consultant
to NHDES for review and comment.

(Removed Task)

Task 15. Rankin Road, Bridgowator Working with the solQctod construction firm, build throe ditch

turnouts along Rankin Rood based on the plans from previous implomontation phaso. Croato an O&M
plan. Submit PCR to NHDES within 30 days of complotion of BMP, in accordanco with SSPP.

(Added Task)

Task ISA. Work with the selected consultant to develop conceptual plans for the erosion and
stormwater management problems on Shore Drive, Bristol.

(Removed Task)

Task 16. Cummings Beach, Bristol—Comploto phaso II of Cummings Boach repair which includes
pavement removal, with natural runoff mitigation and soil improvomont to return the area to a

vegetated state. Croato an O&M plan. Submit PCR to NHDES within 30 days of complotion of BMP, in

accordance with SSPP.

(Added Task)

Task 16A. Work with the Town of Hebron to select and replace a culvert at a priority stream crossing
based on the watershed survey, the stream crossing inventory and prioritization tools, and the needs of
the Town.

(Removed Task)
Task 17. Poster Pond Road, Alexandria—Redirect outlet of catch basin away from Bog Brook, stabilize
shoreline erosion on Foster Pond Rd. Croato an O&M Plan. Submit PCR to NHDES within 30 days of
completion of BMP in accordance with SSPP.

Grantee Initials_
Date 'T 7



CERTIFICATE OF AUTHORITY

I, Jim FittS; Treasurer of the Newfound Lake Region Association, do hereby certify that:
(1) I am the duly elected Treasurer;

(2) at the meeting held on 9/19/2024, the Newfound Lake Region Association voted to accept
NHDES funds and to enter into a contract with the Department of Environmental Services;

(3) the Newfound Lake Region Association further authorized the Executive Director to execute

any documents which may be necessary for this contract;

(4) this authorization has not been revoked, annulled, or amended in any manner whatsoever,
and remains in full force and effect as of the date of the grant to which this certificate is
attached. This authority remains valid for thirty (30) days from the date of this certificate
hereof; and

(5) the following person has been appointed to and now occupies the office indicated in (3)
above:

Rebecca Hanson. Executive Diretor

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Treasurer of the Newfound Lake

Region Association, this 20^*^ day of September, 2024.

Jim Fitts, Treasurer (signature above)



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of Stale of the State of New Hampshire, do hereby certify that NEWFOUND LAKE REGION

ASSOCIATION is a New Hampshire Nonprotlt Corporation registered to transact business in New Hampshire on December 03.

1971. 1 further certify that ail fees and documents required by the Secretaiy of State's office have been received and is in good

standing as far as this ofTice is concerned.

Business ID: 66365

Certificate Number: 0005371839

df.*9

3

s
o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be atfixed

the Seal of the State of New Hampshire,

this 24th day of May A.D. 2021.

William M. Gardner

Secretary of State



y\CORC»- CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OO/YYYY)

9/24/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING rNSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(le8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PROOUCER

Ailiant Insurance Services, Inc.
4530 Walney Rd Ste 200
Chantllly.VA 20151-2285

cjjjijACT Ballsha T Averhart

TaJc'no.e^i; (909) 886-9861 I fiw.no1:(909) 886-2013
BAverharl@alliant.com

INSURERrsi AFFORDING COVERAGE NAICF

INSURER A: Federal Insurance Comoanv 20281

INSURED

Newfound Lake Region Association
10 North Main St. Unit 1

Bristol, NH 03222

INSURER a:

INSURER C :

INSURER 0 :

INSURER E ;

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
JJB. TYPE OF INSURANCE

ADOL
MSQ.

SUSR
WVD POLICY NUMBER

POLICY EFF
<MM/DO/YYYYI

POLICY EXP
<MM/00fYYYY1 LMfTS

X COMMERCIAL GENERAL LIABILITY

I CLAIMS-MADE i X > OCCUR

EACH OCCURRENCE

3606571S 8/10/2024 8/10/2025
DAMAGE TO RENTED
PREMISES fEa occufreneel

MED EXP (Any one oentonl

PERSONAL A ADV INJURY

GENL AGGREGATE LIMIT APPLIES PER;

X , POLICY 1 : TiPft ' LOC
GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

OTHER;

1,000,000

1,000,000

10,000

1,000,000

2,000,000

Included

A^OMOBILE LIABJUTY

, ANY AUTO
. OWNED I ' SCHEDULED

I AUTOS ONLY i AUTOS

iLMoNLY

COMBINED SINGLE LIMIT
lEfl aeddgnll

1,000,000

36065715 8/10/2024 8/10/2025 BODILY INJURY IPec oertonl

BODILY INJURY IPcf aeddenn

PROPERTY DAMAGE
(Per aecklonll

UMBRELLA LIAB

EXCESS UAB

: OCCUR

! CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

DEO RETENTIONS

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yet. detcribe under
DESCRIPTION OF OPERATIONS below

71833984 4/7/2024 4/7/2025

PER
STATUTE

OTH-

ER

E.L EACH ACCIDENT
100,000

E.L DISEASE • EA EMPLOYEE
100,000

E.L. DISEASE - POLICY LIMIT
500,000

AD&D Accident Medica

Directors & Officers

9908-76-36

82614583

8/10/2024

2/7/2024

8/10/2025

2/7/2025

Aggregate

Aggregate

1,500,000

1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (ACORO 101, Additional Remeriit Schedule, may be atuched If mora apace la required)
Re: NH DES Watershed Assistance Grant

New Hampshire Department of Environmental Services
Attn; Andrea Bejtlich
29 Hazen Drive, PO Box 95
Concord, NH 03302-0095

t

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) ID 1966-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORO



The State of New Hampshire

Department of Environmental Services
NHDES

Robert R. Scott, Commissioner

December 18, 2023

His Excellency, Governor Christopher T. Sunuhu

and The Honorable Council

State House

Concord, NH 03301
DATE

OEM#,

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to RETROACTIVELY
amend an agreement (PC # 1082600) with the Newfound Lake Region Association, Bristol, New
Hampshire, (VC #156100-8001) for the Newfound Watershed Management Plan Implementation Phase
4: Culverts, Structural BMPs and Non-structural BMPs project by extending the completion date to

December 31, 2024, from December 31, 2023, upon Governor and Council approval. The original
agreement was approved by the Governor and Council on October 13, 2021, Item #65. This is a no cost
time extension. 100% Federal Funds.

EXPIANATION

NHDES requests approval of a RETROACTIVE no-cost time extension amendment to a grant agreement
with the Newfound Lake Region Association (NLiy\) to complete the Newfound Watershed
Management Plan Implementation Phase 4: Culverts, Structural BMPs and Non-structural BMPs
project. This no-cost amendment Is needed for additional time to complete the.project and Is
retroactive because prior approval of the extension of the grant funding from the United States
Environmental Protection Agency (EPA) for the Section 319 Grant was required. Delays In obtaining the
grant extension approval from EPA delayed processing the amendment request before the December
31, 2023, agreement expiration date.

Newfound Lake Is a 63,15(>-acre vyatershed In central New Hampshire. The project will protect the
high-quality waters of Newfound Lake. Long-term monitoring Indicates declining clarity at two in-lake
sampling stations. In addition, there is a lack of land-use regulation directed at stormwater erosion
prevention and water quality protection. This fourth phase will focus on continued attention to the
priority BMP sites identified In the 2014 Watershed Survey and continued focus on nonstructural BMPs
in the form of water quality protection ordinances at the town level. Additional time is needed due to

personnel changes within the grantee organization. During the project period, two long-term staff
members left the NLRA, necessitating extensive work by remaining staff members to recruit, hire, and
train new staff. As new staff were coming on-board, the NLRA had challenges in generating the non-
fede'rai match required as part of this grant. The NLRA has addressed these challenges and Is now
positioned to complete this project.

DES Web She: www.(lcs.iilLgov
?.aBox9S,29Hual>rivc.CeDcof^Ncw HupiUrt 033014095

Tekpbooe: (603) 271-3503 Fcr (603) 271-2867 TDD Acces: Rdsy NH 1-800-735-2964



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2

To date, $24,066 has been spent of the original i575,900 grant award.

In the event that federal funds become no longer available, general funds will not be requested to
support this program. The amendment has been approved by the Office of the Attorney General as to
form, execution, and content.

We respectfully request your approval of this item.

Robert R. Scott, Commissioner



Agreement for Services with Newfound Lake Region Association
Amendment No. 1

This Agreement (hereinafter called the "Amendment") dated this 13th day of November, 2023,
is by and between the State of New Hampshire, acting by and through its Department of Environmental
Services (hereinafter referred to as the "State") and the Newfound Lake Region Association (hereinafter
referred to as the "Grantee").

WHEREAS, pursuant to an Agreement (hereinafter called the "Agreement") approved by the
Governor and Council on October 13, 2021, item #65 the Grantee agreed to perform certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the State
of certain sums as specified therein; and

WHEREAS, The Grantee and the State have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement set forth herein, the parties hereto do hereby agree as follows:

1. Amendment and Modification of Agreement: The Agreement is hereby amended as follows:

(A) The completion date as set forth in Paragraph 1.7 of the Agreement shall be changed
from December 31, 2023 to December 31, 2024.

2. Effective Date of Amendment: This Amendment shall take effect upon the date of approval of
this Amendment by the Governor and Executive Council of the State of New Hampshire.

3. Continuance of Agreement: Except as specifically amended and modified by the terms and
conditions of this Amendment, the Agreement, and the obligations of the parties thereunder,
shall remain in full force and effect in accordance with the terms and conditions set forth
therein.

Page 1 of2 Initials:

Date: ql l^/Pd2-3



:  IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written. ■

Newfound Lake Reg/on Association

By

Rebecca Hanson, Executive Director

STATE OF NEW HAMPSHIRE

COUNTY OF GRAFTON

On this the 13th day of November, 2023 before the undersigned officer, personally appeared

Rebecca Hanson, Executive Director, who acknowledged herself to be the person who executed the

foregoing instrument for the purpose therein contained.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

0

Name:

Notary Public/Jus^ce of th^PMce.
My Commission Expires: |wQf'[ ̂  ̂ ^

THE STATE OF NEW HAMPSHIRE

Department of Environmental Services

By

MICHELLE DYMENT

Notary Public • New Hampshire
My Commission Expires Apr 8, 2025

Ro'^ert R. Scott, Commissioner

Approved by Attorney General this^^ day y' .
OFFICE OF AHORNEY GENERAL

By

Page 2 of 2
Ii5.sa

Initials: t-n
Date:



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of Slate of the State ofNew Hampshire, do hereby certify that NEWFOUND LAKE REGION
association Is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on December 03.
1971. I further certify that all tecs and documents required by the Secretary of State's office have been received and is in good
standing as far as this office is concerned.

[Jusiness ID: 66365

Ccrlificalc Number: 0005371839

V

%

-9

71

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 24lh day of May A.D. 2021.

William M.Gardner

Secretary of Stale



CERTIFICATE OF AUTHORITY

I, Val Scarborough. Secretary of the Newfound Lake Region Association, do hereby certify that;
(1) I am the duly elected Secretary;

U) at the meeting held on November 10. 2023. the Newfound.Lake Region Association voted to
accept NHOES funds and to enter into a contract with the Department of Environmental
Services;

(3) the Newfound Lake Region Association further authorized the Executive Director to execute
any documents which may be necessary for this contract;
(4) this authorization has not been revoked, annulled, or amended in any manner whatsoever,
and remains in^full force and effect as of the date of the grant to which this certificate is
attached. This authority remains valid for thirty (30) days from the date of this certificate
hereof; and

(5) the following person has been appointed to and now occupies the office indicated in (3)
above:

Rphpoca Hanson. Executive Director

IN WITNESS WHEREOF, I have hereunto set rriy hand as the Secretary of the Newfound Lake
Region Association, this 10th day of November, 2023.

Val Scarborough. Secretary/
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NEWFLAK-01

CERTIFICATE OF LIABILITY INSURANCE

LELLST,
DATE (MMreorrrro

11/8/2023

C^TIFICATE IS ISSUED AS A MATTER OF o"r aItER ̂
BE1^HNT>1E .SSU.no INSURER,S,.AUTHOR.ZEO

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. „ h,vE ADDITIONAL INSURED provisions or bo >r.dor,«d.
ir^g^Tig^^s
thl« crtlflMf do«.« not confar rights to th« ortlflcaU hoWor ot ^ Baltsha TA^^ifhg

f .̂ N.>:(909) 886-2013PRODUCER (9091886.9861
Alliant Insurance SeiMco*, Inc. BAverhart@a»ianLcom
4530 Walney Rd Ste 200
ChantlUy. VA 20151-2285 iMSUHgRfSl AFFOftPWQ COVERACS

NAICI

20281. .FAderai insurance Compan

INSURES B

MSUREO
WBUweRC ;

MSURERO

INSURER 6

WSURERF

Nevvfound Lake Region Association
10 North Main SL Unit 1 '
Bristol. NH 03222

QPVj^iQN NUMBER:

^THmS TfcERTIFY THAT THE Pol^^EToMNL'^Ce ̂ STED BELW HA^ B^E^N IgU^^TO g^EJNSUR^^
J.JD?CATED. NOTWITHSTANDING BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
fcAv.Avoiv.Ai.i' —. i&flDLisueRj Ls. uKMHCD iMWDonofm. UMTS

POUCY NUMBER 1,000.000TYP6 OP WSURAHCeMSR
JJB.

wvoassa HACM OCCURRENCE
1,000,000COMMERCIAL GENERAL UABBJTY

^CLAIMS-MM>e fxl OCCUR
DAMAGE TO RENTED

B/10/2024 PQPUISPS fF«8/10/2023
36065715 10,000

MFOgXP(AAY«>n«0»>»Onl
1,000,000

PERSONAL A ADV INJURY
2,000,000

rJNERAL AGGREGATE
Included

ggia ACGREOATE LIMIT APPJJES PER:
XJ POUCY □ 515^ 1 ILOC

1 OTHER: !

eOMP/QP AGO

1,000,000COMBINED SINGLE LIMIT
fF »

AUTOaioetLE LtABRJTY 8/10/2024 porw-Y INJURY fpf DfWl8/10/20233606571S
ANY AUTO BO01LY INJURY IPf pedOPOlISCHEDULED

AUTOSOWNED
AUTOS ONLY

m ONLY

EACH OCCURRENCE
OCCUR

CLAJMS-UAOE
UMBRELLA UAB

EXCESS UA0
AGGREGATE

OTH-
£B_

RETENTIONS PERDEO statute
100,000

4/7/2023 4/7/2024 gl FACHACaDENT(24) 7183.3044 100.000
E L DISEASE • EA EMPLOYEtN/A

500,000
P L DISEASE . POLICY LIMIT

1,500,000
1,000,000

AggregatB
Aggregate

6/10/2024

2/7/2024
8/10/2023

2/7/2023
9908.76.36

82614583

WORKERS CDMPEN^TION
AND EMPLOYERS' UABILfTY Y/N
ANY PROPRIETOR/PARTNER/EJ^CUTTVE Ijjgggj^^^^EXCLUDEDT U
,!U&g5$aiS?S

' AO&D Accident Medica
Director's 8 Officer

...Lo.o.
Ri: • 319 Watershed AssIsUnce Grant

r^pyiPlCATF HOLDER

New Hampshire Depertment ot Environmental Serrlces
Attn: Andrea Bejtllch
29 Hazen Drive. PO Box 95
Concord. NH 033024095

ACORO 25 (2016/03)

raMCFLLATlON

ACCORDANCE WTTM THE POLICY PROVISIONS.

autmorbed representativh

"«© 1988-2015 ACORD CORPORATldN. All rights reserved.
The ACORD name and logo are registered marks of ACORD



The State of New Hampshire

nSiDES Environmental Services
Robert R. Scott, Commissioner

August 25, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

RFnUESTEP AgiON

approved g & c

DATE..I^.5c^2Si2^-
ITEM# ^ —u twi fr

rompTelThe Ne^ovnd Watershed Management Plan Implementatian Phase d:
„n7rp BMPs. effective upon Governor and Council approval throuBh December 31, 2023.
100% Federal Funds.

Funding is available in the following account:

03-44-44-442010-2035-072-500575

Dept. Environmental Services, NFS Restoration Program, Grants-Federal

FY 2022

$75,900

fxplanation

MHDES issued a Request for Proposals (RFP) for the 2021 Watershed Assistance Grants program: The tenNHDES issued a Kequesyo p v included in the RFP: water quality improvement or

dS?watTr ™rp"e\'rea«t!oCf«h"'eri«^^ Land development or changes in land use can

pollution by promoting responsible land use practices on the watershed scale.

ThP oroiect will protect the high-quality waters of Newfound Lake, and its 63,150-acre watershed in
ItrZet Hampshire. While one of the cleanest lakes in the state, Newfound is threatened by non-

www.des.nh.gov

29 Hazen Drive • PO Box 95 ■ Concord NH 03302-0095
(603) 271-3503 • Fax; 271-2867 TDD Access: Relay NH 1-800-735-2964



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 2

^az-iminp riarltv at two in-lake sampling stations,
point source pollution. Long-term mom oring i ctormwater erosion prevention and water
I addition, there is a lack of land-ose regulation ,othe priority bestquality protection. This fourth implementation pasewi survey and continued focus on
management practice (BMP) sites identified innonstructuralBMPs in the form of water quality protection ordi^^^^^^^^^^ ^
address Rankin Road m Bndgewater w ic ' ^ issue in poster Pond in Alexandria.contiiiu'e work at Gummings Beach in Bristol, and address a St™ ^

This phase will also prioritize culverts in need residents,
Hampshire Fish and Game Department stream cros i ' g|, g Gmton. Finally, this

Conservation Corps.

u A fQHat<i9fi525 nHDES will provide $75,900 (60%) of the project costs
Ih^Vutn^'fe^n" Newfound Lake Begion Ass^iation wiii provide the remaining costs
through cash and in-kind services. A budget is provided in Attachment A.

execution, and content.

We respectfully request your approval of this item.

Robert R. Scott, Commissioner



GRANT AGREEMENT

Subject; Newfound Watershed Management Plan Implementation Phase 4: Culverts,
Structural BMPs and Non-structural BMPs

The State of New Hampshire and the Contractor hereby mutually agree as follows;
GENERAL PROVISIONS

1, inPNTIFICATlONS AND DEFINITIONS

.1 State Agency Name
Department of Environmental Services

13 Grantee Name

Newfound Lake Region Association

1.2 State Agency Address
PO Box 95

Concord, NH 03302-0095

1.4 Grantee Address
10 North Main Street. Unit 1

Bristol, NH 03222

1.5EtTectlve Date

Upon G&C approval
1,6 Completion Date
December 31,2023

1.7 Audit Date

N/A

1.8 Grant Limitation
$75,900

1.9 Grant Officer for State Agency
Stephen Undry, Watershed Assistance Section
Supervisor ^

1.10 State Agency Telephone Number
(603)271-2969

1.11 iiMature
U2 Name A Title of Grantee Slgnor

1 13 Acknowledgment: State of New Hampshire, County of m™-!, i n
r'/ir/'lija/ . before the undersigned officer, personally appeared the personidcnufied m block 1.12.

^satisUorilypmventr; be the person whose name is signed in block U I., and acknowledged that s4te
executed this document in the capacity indicated in block 1.12. . ̂ \
1.13.1 Signature of Notary Public or Justice of the Peace

(Seal)

ALKUR JENNINGS

Noury Public • N«w
My Commhslon Expires Sep

lENNINGS L
Hampshire |

)ires Sep 11.2025 r

1.133 Name & Title of Notary Public or Justice of the Peace

Hf/ Pu • /[ ).C i u ^'>51
1.14 State Agency Sigaature(s)

1.15 Name/Title of State Agency Signor(s)

Robert R. Scott, Commissioner

1.16 Approval by A

By:

General's Office (Form, Substance and Execution)

Attorney, On: ̂

1.17 Approval by the Governor and Council

By:
On: /  /
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2. srnPKQFWQRIC In achange for pani ftinds prov«<W by ihc
Rate of New Hampshire, acting through the agency identified in
Mock 1.1 (hereinafter referred to as "the State"), pursuant to RSA 21 -
0 the Grantee identified in Wock 1,3 (hereinafter referred to u "dw
O^tee"). shall perform that work identified and more particularly
described in tlK scope of work attached hereto as EXHIBIT A (the
scope of work being referred to as "the Project").
3 Aftfrt^rnvERED. Except as Otherwise specifically provided
for herein, the Grantee shall perform the Project in. and with respect
to the state of New Hampshire. , ^
4 FFirEimVE DATEi roMPi,trnnN or prqiect.
4 I This Agreement, and all obligatioos of the parties hereunder, shall
bUome effective on the date in Wodt 1.5 or on the dale of approval
of this Agreement by the Governor and Council of the State of New
Hampshire whichever is later (hereinafter referred to as "the ElTeclive
Ditc")
4.2 Except as otherwise specifically provided for herein, the Prqect.
induding all reports required by this Agreement, shall be competed
in ITS entirety prior to the date in block 1.6 (hereinafter referred to as

Completion Date").
5. ̂ .P ANT AMOUffTi I JMITATtON ON /VMQUNT;

PAYMENT. . ... w..
5.1 The Grant Amount is identified and more ptiticulirly described in
EXHIBIT B. atuched hereto. ,
5.2 The mmner of. and schedule of payment shall be as set fotth m
cxHiBrr B
5 J In accordance with the provisions set forth in EXHIBIT B. and in
consideration of the satisfktocy performance of the Project, as
determined by the State, and ta limited by subptragraph 5.5 of these
leneral provisions, the State shall pay the Grantee the Grant AmoonL
The State shall withhold from the amount otherwise payable to the
Grantee tmda this subptragraph 5.3 those sums requued. or
pcrmiucd. to be withheld pursuant to N.H. RSA 80:7 through 7<.
5.4 The payment by the State of the Grant amount shall be the only,
and the complete, compensation to the OrMtce for all expenses, of
whatever nature, ittcuried by the Grantee in the performance hereof,
and shall be the only, and the complete, compensation to the Grantee
for the Project The State shall have no liabilities to the Grantee other
than the Gml Amount
5.5 Notwithstanding anything in thb Agreement to the contrary, and
rtorwith$l»ding unexpected circumstances, in no evem shall the total
of all paymenB authorized, or actually made, hereunder exceed the
Grant limitation set forth in block I .S of these general provisions,

pcnULATIQNS. In conncaion widt (he performance Of the
shall comply with all statutes, lawi regulations,

and orders of federal, state, county, or municipal authorities which
shall impose any obligations or duty upon the Grantee, including the
acquisition of any and all necessary permiu.
7. RF,f GRPS AND ACCOUNTS.
7 I Between the Effective Date and the date seven (7) years after the
Completion Drte the Crantce shall keep detailed accounts of all
expenses inoined in connection with the Proj^ including, but not
limited to. costs of administration, transportation, insurance,
tckphone cdls. «td clericil ra«eriib and services. Such accowts
shall be supported by receipts, invoices, bills and other similar
documents. . .

7.2 Between the Effective Date and the dale severt (7) yean after the
Conwietion Date, at my time during the Grantee's oorm^ bustncss
hours, md as oftm as the State shall demand, (he Grantee shall make
avtiMIe to the Stale all records pertaining to matters covered by this
Agreement. The Grantee shall permit the Suie to audit, examin^ md
reproduce such records, and to make audits of all contracts, invoices,
materials, payrolb. records or personnel, dau (as that term is
hereinafter defined), and other information relating lo all matters
covered by this Agreement. As used in this pa^ag^•p^ "Grantee"
includes all persons, natural or fictional, affiliated with, controllcd by,
or under common ovmcrship with, the entity identified as the Grantee
in block 1.3 of these general provisions.

i. PERSONNEL.

8 I The Grantee shall, at its own expense, provide all personnel
necessary to perfonn the Project The Grantee warrants that al I
personnel engaged in the Project shall be qoilified to perform such
Project and shril be property licensed and authorized to perform such
Project under all applicable laws.
8.2 The Grantee shall not hire, md it shall not permit any
subcontractor, subgrantec. or other person, firm or corporation witli
whom it is engaged in a combined effofl to perform such Project, to
hire my person who has a contractual reiaiionship with the SiKc. or
who is a Stale officer or employee, elected or appointed.8 J The Grant officer shall be the represenltlive of the State
hereunder. In thecveiUof my dispute hereunder. thcmterpcetation of
ihis Agreemern by the tjrmt Offieer, and hia/her deeaioo on any
dispulc. Shall be final.
9. nATAt RFTENTinf*
9 1 As used in this Agreement, the word "data shall mean all
information and things developed or obuined during the performance
of or acquired or developed or obtained during the performance of.
or'acquired or developed by reason of. this Agreement, including, but
not limited to. all studies, reports, files, formulae, surveys, maps,
charu. sound recordings, video rccordmgs. pictorial reprtjductions.
drawings, analyses, graphic representations, computer programs,
computer printouts, notes, letters, memoranda, papers, and
documents, all whtther finished or unfinished.
9.2 Between the Effective Due and the Completion Dare dtc
Grantee thai! grant to the State, or my person designat^ by it.
unrestricted access to alt data for examination, duplicaiioo.
publication, translation, sate. dispe»i. or for my other purpose
whatsoever.

9.3 No data shall be subject to copyright in the United Slates or my
other country by anyone other thm the State.
9 4 On and after the Effective Date aU data, and my property which
has been received from the State or purchased with funds provided
for that purpose under this Agreement, shall be the property of the
Sute. and shall be returned to the State upon demand or upon
termination of this Agreement for my reason, whichever shall first
occur.

9 5 The State, and anyone it shall designate, shall have unrestricted
authority to publish, disclose, distribute and otherwise use. in whole
or in part, all data.
10. rONDmONAf NATURE OR AGREEMEfn-,
Notwithstanding mythtng in this Agrtemeni to the contrary, ail
obligations of the State hereunder. including without limitatiofi. the
continuance of payments hereunder. are contingent upon the
avail^ility or continued appropriation of fimd^ md in no event shall
the State be liable for my payments hereunder in excess of such
available or appropriated fivids. In the event of s reduction or
icrmintttion of those fimds, the State shall have the right to withhold
payment until such funds becotne available, if ever, and shall have the
rî t to terminate this Agreemcnl immediately upon giving the
Grant« notice of such tcrminalion.
11 EVENT Of pgfMfVT; REMEDIES.
M. 1 Any one or more of ihe following acts or omissions of the
Orintee shall constitute an event of default hereunder (hereinafter
referred to as "Events of Defaulf^:
11.1.1 iilure to perform the Project satisfactorily or on schedule; or
11.1.2 Wlure to submit any report required hereunder; or
II. 1.3 failure to maintain, or permit access to. ftc records required
hereunder' or

II. 1.4 failure to perform my of the other covenants md conditions of
this Agreement.
11.2 Upon the occurrence of my Event of Default, the State may take
my one. or more, or all. of the following actions:
11.2.1 ̂ ve the Gi«»lce a vrtiUcn notice specifying the Event of
Ocfauliaitd requiring it lo be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) days ftom the date
of the notice; md if the Event of Default b not timely r^icd.
terminate this Agreement, effective two (2) days after giving the
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Gnntce notice of (erminstion: and
11.2.2 give the Cftntee a written notice spceifying the Evwt of
Defeult and suspending all payments to be made under this
Agreement and ordering that the portion of the Grant Amount which
would otherwise accrue to the grantee during the period from the date
of such itotice until such time as die State determines that the Grantee
has cored the Event of Default rtwll never be paid to the Grantee; and
11.2.3 set ofT againsi any other obligation the State may owe to the
Grantee any damages the State suffers by reason of any Eveni .of
Default; and
11.2.4 treat the agreement as breached and pursue any of tts remedies
at law or in equity, or both.
10 TF-RMINATION. . . - ,
12.1 In the event of any early termination of this Agreement for any
reason other than the completion of the Project, the Grantee shall
deliver to the Grant OfHcer. not later than fifteen (IS) days after the
date of termination, a report (hereinafter referred to as the
Tominatioo Report^ describing in detail all Project Work
performed, and the Grant Amount earned, to and including the dale of
termination.

12.2 In the event of Termination under paragraphs 10 or 12.4 of these
gewril provisions, the approval of such a Twminauoo Report by the
Stale shall entitle the Grantee to receive that poi^ of the Grant
amount esmed to and including the date of termination.
12.3 In the event ofTerminitioo under paragraphs 10 or 12.4 of these
general provisions, the approval of such a Termination Report by the
State shall in no event relieve the Grantee from any and all liability
for damages sustained or incurred by the State as a result of the
Grantee's breach of Its obligMions hereunder.
12.4 Notwithstanding anything in this Agreement to the contrary.
cither the State or except where notice deftult has been given to the
Grantee hereunder. the Grantee, may terminate this Agreement
without cmrse upon thirty (30) days written notice.
13. rONFLICT nr interest. No officer, member or employee
of the Grantee and no representative, officer of employee of the State
of New Hampshire or of the governing body of the locality or
localities in which the Project is to be performed, who exercises any
functions or responsibilities in the review or approval of the •
undertaking or carrying out of such Project, shall p^icip«c in any
decision relating to this Agreement which afTccts his or her P«s^'
interests or the interest of «iy corpotation. pannership, or association
in which he Of she is directly or indirectly int^ted. w shdl he Of
she have any personal or pecuniary interest, direct or indirect, in this
Agreement or the proceeds thereof.
14. r.RANTEE'S PF-IATION TO TITE CTATK. b the
performance of this Agrtemcnt. the Grantee, its employees, and any
subcontractor or subgrantee of the Grantee arc in all respects
independent contracton, and are neither agents nor employees of the
State. Neither the Grantee nor any of its ofTiocts. craployem, agents,
mcmbcn, subcontractors or lubgmntecs, shall have authority to bind
the State nor are they entitled to any of the benefrts. workmen's
cofflpensition or emoluments provided by the State to its employees.
15. a»igNMENT ANn simcOPrrRACTS. The Grantee shall
not assign, or otherwise transfer any interest in this Agreement
without die prior vwittcn consent of the Slate. None of the Project
Work shall be subcontracted or subgrantccd by the Grantee other than
as set forth in Exhibit A without the prior written consent of the State.
16. iTspirMNlPirj^TION. The Grantee stud! defend, indemnify
and hold hwmless the State, its officers and employeef. from and
against any and all losses suffered by the State, its ofll^ end
employees, and my Bid all claims, liabilities or penalties asserted
against the State, fts officers and employees, by or on behalf of Biy
person, on account of. based on, resulting from, arising out of (or
which may be claimed to arise out of) the acts or admissions of the
Otantee of Subcontractor, or subgrantee or o^ tgcm of the Grantee.
Notwithstanding the fixegoing. nothing herein contain^ shall be
deemed to constitute a waiver of the sovereign immunity of the State,
which immunity is hereby reserved to the State. This covenant shall
survive the tommation of this agreement.
17. INSURANCE AND BOND.

17.1 The Grantee Shall. Hits sole expense, obtain and maintain in
force, or shall require any subcontractor, subgrantee or assignee
performing Project work to obttin and maintain in force, both for the
benefit of the State, the following insurance;

17.1.1 statutory woikcn' compensation and employees liability
insurance for all employees engaged in the performance of the
Project, and
17.1.2 comprehensive public liability insurance against all claims of
bodily injuries, death or property damage, in amounts not less than
52,000,000 for bodily injury or death any one incident, and S500.000
for property damage in any one incident; and
17.2 The policies described in subparsgraph 18.1 of this paragraph
shall be the standard form employed in the State of New Hampshire,
issued by underwriters acceptable to the Slate, and authorized to do
business in the Stale of New Hampshire. Each policy sh^l contm a
clause prohibiting ctncellaiion of modification of the policy earlier
than ten (10) days after writlcn notice has been received by the Slate.
,3 w^ivFtt ftp breach. No failure by the State to enforce any
provisions hereof after any Event of Default shall be deemed a waiver
of its rî ts with regard to that Event, or any subsequent Event No
express waiver of any Event of Default shall be deemed a waiver of
any provisions hereof. No such failure or waiver shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any ftnther or other default on the part of the
Grantee.

19 NOTICE. Any notice by a party hereto the other party shall be
deemed to have been duly delivered or given at the time of mailing by
certified mail, postage prepaid, in a United States Post Office
addressed to the parties at the addresses first above given.
20. AMENDMENT. This agreement may be amended, waived or
discharged only by an Instrument In writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Council of the State of New

"""mNCTRUCt^ON nr AOREEMEW AND TT.RMS. This
Agrecmern shall be constmed in accordance with the law of the State
of New Hampshire, and is binding upon and inures to the benefit of
the parties and their respective successors and assignees. The
captions and contents ofthe "subject" blank are used only as a matter
of convenience, and are not to be considered a part of this Apeement
or to be used in determining the intent of the parties heeto.
22. Tuinn p^rtifA The parties hereto do not intend to bencfn
"y . ...
third parties and this Agreement shall not be construed to confer aiy
such benefit

23. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterptns. each of which shall be deemed
an oriynal. constitutcs the entire agreement and understanding
between the parties, and supersedes all prior agreements and
gnderstandinp relating hereto.
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Exhibit A

Scope of Services

The Newfound Lake Region Association (NLRA) will perform the following tasks as described in
the proposal titled Newfound Watershed Management Plan Implementation Phase 4: Culverts,
Structural BMPs and Non-structural BMPs submitted December 21, 2020;

Objective 1: Issue Request for Qualifications (RFQs) and Request for Bids (RFBs) and Execute
Contracts. , ̂ ^ j, ,,

Measure of Success: Consultant(s) hired to aid in the implennentation of the Newfound Lake
Watershed Management Plan.

Deliverable 1: Draft and final versions of RFQs, RFB, related documents and subcontracts,
provided to NHDES.

Task 1; Develop and issue RFQ for a planning consultant to conduct town outreach and non-
structural BMP work. j j n j I- . «
Task 2: Review planning consultant responses and conduct Interviews as needed. Provide list of
respondents and selection process summary to NHDES.
Task 3: Submit draft contract agreement with scope of work for planning consultant to NHDES
for review and comment.

Task 4: Finalize and execute the planning consultant contract agreement.
Task 5: Develop and issue RFQ for an engineering consultant to develop conceptual plans for
the permitting process to address the issues contributing to pollutant loading at the Atwell
Brook site In Groton. j j « j i- *
Task 5: Review engineering consultant responses and conduct interviews as needed. Provide list
of respondents and selection process summary to NHDES.
Task 7: Submit draft contract agreement with scope of work for the engineering consultant to
NHDES for review and comment.

Task 8: Finalize and execute the engineering consultant contract agreement.
Task 9: Draft and publish RFB for construction work at Rankin Road project site.
Task 10: Review responses to RFB, conduct interviews as needed. Provide list of respondents
and selection process summary to NHDES
Task 11; Submit draft contract agreement with scope of work for construction to NHDES for
review and comment.

Task 12: finalize and execute construction contract for Rankin Road.

Objective 2: Site Specific Project Plan (SSPP) completed by NLRA or consultant and approved by
NHDES.

Measure of Success: SSPP is approved by NHDES.

Deliverable 2: SSPP completed and on file with NHDES.
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Task 13: SSPP prepared in accordance with project scope and NHDES requirements.
Task 14: Draft SSPP submitted to NHDES for review and comment. After Incorporating any
comments, finalize, sign and submit SSPP to NHDES.

Objective 3: Structural BMPs; Plan and complete structural BMPs that reduce the input of
phosphorus to Newrfound Lake. . ̂  . o
Measures of Success: Completion of three large scale stormwater projecU, IS small-scale
private homeowner projects, engineering plans for addressing bank erosion ,n Atwell Brook,
and a prioritized list of stream crossings.

Deliverable 3: Document completion of each large scale BMP, yearly summary of small scale
BMP projects, summary of Atwell Brook engineering plans, and a summarized list of all stream
crossings and their priority for replacement. Operation and Maintenance (O&M plans as well as
Pollutants Control Reports (PCRs) submitted to NHDES. K,iw.hr==
Task 15; Rankin Road, Bridgewater - Working with the selected construction firm, build three
ditch turnouts along Rankin Road based on the plans from previous implementation phase^
Create an O&M plan. Submit PCR to NHDES within 30 days of completion of BMP, in accordance

T^sk 16; Cummings Beach, Bristol - Complete phase II of Cummings Beach repair which includes
pavement removal, with natural runoff mitigation and soil improvement to return the area to
vegetated state. Create an O&M plan. Submit PCR to N HDES within 30 days of completion of

■ BMP, in accordance with SSPP.

Task 17; Foster Pond Road, Alexandria - Redirect outlet of catch basin a«ay from Bog Brook,
stabilize shoreline erosion on Foster Pond Rd. Create an O&M Plan. Submit PCR to NHDES
within 30 days of completion of BMP In accordance with SSPP.

Task 18: Atwell Brook, Groton - Work with selected consultant to develop plans for streambank
Stabilization or re-channelization for Site In Groton.

Task 19- Youth Conservation Corps (YCC) projects - Work With six homeowners per Y®" P''"
and execute small-scale stormwater projects on private property around the watershed with

Task^Twwk with the New Hampshire Fish and Game Department and NHDES to review the
results of the 2019 stream crossing study and create a method of prioritizing stream crossings
•to be upgraded or replaced.

obiectiveA: Work with watershed towns to introduce and implement land use regulations and
tools for watershed protection. , ^

Measures of Success: Watershed towns adopt and implement tools and regulations that protect
and improve water quality and reduce phosphorus loading to Newfound Lake.

Deliverable 4; Summary report of meetings and work done with towns including any land use
regulations or tools adopted by towns.

Task 21: NLRA and selected consultant will meet with town planning and select boards to
Page 5 of 12 , ■ ■ , d
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discuss progress made on implementing the Newfound Watershed Management Plan and to
identify each town's near- and long-term goals and objectives pertaining to water quality
protection, including the adoption of water quality protection ordinances, regulations and
tools.

Task 22: Following task 21NLRA and the selected consultant will work with watershed towns to
implement water quality protection ordinances and tools based on the needs and interest of
each town, including stormwater ordinances, steep slope ordinances, impervious surface lot ,
coverage, and minimum lot size.

Obicctlve S: Engage with residents, homeowners, towns, and others to raise awareness about
the watershed plan implementation process and opportunities to engage in the effort.
Measures of Success: Number of participants attending meetings; number of commitments
made to Implement water quality protection measures, and, an updated webpage.

Deliverable 5: Hold annual watershed conferences; meetings with residents and update NLRA
website.

Task 23: Newfound Watershed Worlcshop year 1- NLRA, with selected consultant, will plan and
implement an annual workshop for town boards and committees to discuss implementation of
the Newfound Lake Watershed Management plan and collaborative work on water quality
protection. Other partners, community members, and the general public will also be invited to
participate.

Task 24: Newfound Watershed Workshop, years 2 and 3- NLRA, will plan and implement the
annual conference for town boards and committees to discuss implementation of the
Newfound Lake Watershed Management Plan and collaborative work on water quajity
protection. Other partners, community members, and the general public will also be invited to
participate.

Task 25: NLRA will collaborate with private property owners and homeowner associations to
recruit for YCC projects.

Task 26; NLRA will evaluate all communication and resources for the Newfound Lake
Watershed Management Plan, including implementation phases, and will update the NLRA
website annually to summarize all watershed plan implementation work completed to date.

Obi^lve 6: Continue water quality monitoring of lake and tributaries.
Measures of Success: Annual water quality monitoring results and analysis are compiled and
presented on NLRA website.

Deliverable 6: NLRA conducts annual lake and tributary monitoring with volunteers and submit
samples to University of New Hampshire Lake Lay Monitoring Program (LLMP).
Task 27: Conduct water quality monitoring.

Task 28: Submit water quality samples to LLMP.
Task 29: After water quality samples are analyzed, report resuRs on the NLRA website.
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Obiective 7; The NLRA prepares and submits all required reports to NHDES.
Success: :nvoi«s, Semi-annual progress reports, and final report are approved and

are on file with NHDES.

Deliverable 7; Invoices, semi-annual progress reports and a final report are submitted to
NHDES on schedule. . - ^ ..

Task 30: Invoices, Including match documentation and procurement documentation, are
submitted to NHDES upon completion of tasks and no less frequently than
Task 31; Submit electronic semi-annual reports documenting all work performed during the
project periods as follows: u

Work completed April 1 - September 30, report is due by October 31
Work completed October 1 - March 31, report Is due by April 30

in the event that the grantee has not completed a timely submittal of the progress reports, all
further payments will be suspended until the overdue reports are submitted, and approved by

Ta"sf32- Submit a comprehensive final report to NHDES on or before the project completion
date. Address any comments provided by NHDES. The final report shall include total pollutant
load reduction estimates; photo-documentation of installed system
applicable- and shall comply with the NHDES and USEPA requirements found in the final report
guidance document. Including ADA compliance, found on the NHDFS Watershed Assistance
^pction webpage.

Additional Requirements of the Agreement

All project activities which are to be guided by a quality assurartce "
Quality Assurance Project Plan (QAPP) or Site Specific Project ^
to NHDES/USEPA approval of that OA document. In the event that sampling, 'nodehnfc o ot
such activities precede OA document approval, the data will not be considered valid,
grantee will forfeit the ability to receive payment for those activities.

TrTateriaTs'S^ced for public distribution shall be reviewed and 'PP^P^®"^
distribution and shall Include the NHDES logo and the following J fo' s
project was provided In part by a Watershed Assistance Grant from the NH Department of
Environmental Services with Clean Water Act Section 319 funds front the U.S. Environmental
Protection Agency-. All final work products must meet the applicable Americans with
Disabilities Act (ADA) Title II Regulations to the extent practicable and shall be guided by ̂ stS^routllned in the Revised Section SOS Standards of the
Content Accessibility Guidelines (WCAG). At minimum, final work products sha I include sans-
serif fonts, underlined and descriptive text links, color best practices, captions for audio and
video content, headers In tables, images with ait text, gender-neutral text, and consideration of
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the Plain Writing Act. Examples of final work products and outreach materials include, but are
not limited to, project reports, press releases, newsletter articles, websites, videos and signage.

Operations and Maintenance

Management practices implemented as agreed upon in the scope of services of this grant
agreement and with grant funds or matching funds under a Section 319 Watershed Grant, shall
be properly operated and maintained for the intended purposes during the life span of the
project. The life span of a project shall be determined by the Grantee, tailored to the types of
practices expected to be funded in this project, and agreed upon by NHDES. The Grantee shall
provide NHDES writh an engineering estimate of the design life of the best management
practice(s) (BMPs), or in the case of small-scale BMPs which do not have a design life estimation
completed by an engineer, the design life of that practice shall be estimated to be ten years.

Operation includes the administration, management, and performance of non-maintenance
actions needed to keep the completed practice safe and functioning as Intended. Maintenance
includes .work to prevent deterioration of the practice, repairing damage, or replacement of the
practice to Its original condition if one or more components fail. The Grantee shall assure that
any sub-award of Section 319 funds similarly includes the same condition in the sub-award.
AddltlonallY, both USEPA and NHDES reserve the right to periodically inspect a practice during
the life span of the project to ensure that operation and maintenance are occurring. If it is
determined that the participants are not opefating'and maintaining these practices in an
appropriate manner, NHDES may request a^refund for thM practice supported by the grant.

Exhibit B

Method of Payment and Contract Price

Procurements of goods or services made with grant funds, or those credited as match, shall
comply with the terms of this agreement, and must be reported to NHDES. Documentation of
match credit shall be provided with each payment request. The cumulative match value for the
project shall meet or exceed the amount of grant funds received multiplied by 0.667 (e.g. $75,900
grant X 0.667 = $50,625 minimum match required). The grantee shall submit payment requests,
procurement reports, and match documentation on the forms provided by NHDES. Payment shall
be made in accordance with the following schedule based upon satisfactory completion of specific
tasks, and receipt of deliverables as described in Exhibit A:
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Upon-completion and NHDES approval of Task 1 $133

Upon completion and NHDES approval of Task 2 $200

Upon completion and NHDES approval of Task 3 $100

Upon completion and NHDES approval of Task 4 $100

Upon completion and NHDES approval of Task 5 $133

Upon completion and NHDES approval of Task 6 $200

Upon completion and NHDES approval of Task 7 SlOO

Upon completion and NHDES approval of Task 8 $100

Upon completion and NHDES approval of Task 9 $134

Upon completion and NHDES approval of Task lo $200

Upon completion and NHDES approval of Task ll $100

Upon completion and NHDES approval of Task 12 $100

Upon completion and N HDES approval of Task 13 $1,000

Upon completion and NHDES approval of Task 14 $600

Upon completion and NHDES approval of Task 15 $12,000

Upon completion and NHDES approval of Task 16 $7,300

Upon completion and NHDES approval of Task 17 $5,000

Upon completion and NHDES approval of Task 18 $21,000

Upon completion and NHDES approval of Task 19 $500

Upon completion and NHDES approval of Task 20 $500

Upon completion and NHDES approval of Task 21 $2,120

Upon completion and NHDES approval of Task 22 $13,760

Upon completion and NHDES approval of Task 23 $2,000

Upon completion and NHDES approval of Task 24 $1,000

Upon completion and NHDES approval of Task 25 $2,000

Upon completion and N HDES approval of Task 26 $200

Upon completion and NHDES approval of Task 27 $100

Upon completion and NHDES approval of Task 28 $100

Upon completion and N HDES approval of Task 29 $1,120

Upon completion and NHDES approval of Task 30&31 $2,000

Upon completion and NHDES approval of Task 32 $2,000

Total $75,900

Funding is provided through a Watershed Assistance Grant from the NH Department of
Environmental Services with Clean Water Act Section 319 funds from the U.S. Environmental
Protection Agency.
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Exhibit C

Special Provisions

Subparagraph 1.7 of the General Provisions shall not apply to this Agreement.

Subparagraph 17.1.2 of the General Provisions shall be amended to read "general liability
insurance, in amounts not less than $1,000,000 per occurrence, $2,000,000 aggregate; and .

Federal Funds paid under this agreement are from a Grant Agreement to the State from the US
Environmental Protection Agency, NPS Implementation Grant under CFOA # 66.460. All
applicable requirements, regulations, provisions, terms and conditions of this Federal Grant
Agreement are hereby adopted in full force and effect to the relationship between this
Department and the grantee. Additionally, the Grantee shall comply with the terms of the
Federal Funding Accountability and Transparency Act (FFATA) and has provided NHDES with
their Data Universal Numbering System (DUNS) number. The Grantee's DUNS number is
078277313.

In addition to the General Provisions of Paragraph 1 through 23, the following provisions,
including those required by federal regulations apply to this Agreement:

I) Nondiscrimlnation. The Grantee shall comply with 40 CFR part 7 which prohibits
discrimination under any program or activity receiving Federal assistance on the basis of race,
color, national origin, or gender, and 40 CFR part 12 which prohibits discrimination based on
handicap.

II) Finandal management The Grantee shall comply with 2 CFR Part 200Subpart D and the
specific standards regardir^ financial reporting, accounting records, internal control, budget
control, allowable cost, source documentation, and cash management outlined therein.

III) Allowable costs. All costs charged to this Agreement shall be eligible, necessary, and
reasonable for performing the tasks outlined in the approved project scope of services. The
costs shall be allowable, meaning that the costs must conform to specific Federal requirements
detailed in 2 CFR Part 200 Subpart E. The costs, including match, shall be incurred between the
Agreement's Effective Date and the Completion Date, except that match may begin to accrue
prior to the Effective Date provided it conforms to the terms of the federal Grarit Agreement
from the U.S Environmental Protection Agency to the State and follows the date of a NHDES
letter of approval of the proposed project scope of services.

IV) Matching funds. All matching funds contributed by the Grantee shall conform to the same
laws, regulations, and grant conditions as the federal funds In the Agreement and referenced in
2 CFR Part 200 Subpart E.
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V) Property Management. The Grantee shall comply with the property management and
procedures detailed in 2 CFR Part 200 Subpart 0.

VI) Debarment and Suspension. The Grantee shall comply with 2 CFR Part 200 Subpart C. By
signing and submitting the Agreement, the Grantee certifies that it has not been debarred or
suspended by a government agency. Additionally, the Grantee certifies that it will not make or
permit any award (subgrant or subcontract) at any tier to any party which is debarred or
suspended or is otherwise excluded from or ineligible for participation In Federal assistance
programs under Executive Order 12549, "Debarment and Suspension."

VII) Procurement When purchasing goods or services with grant or match funds, the Grantee
shall comply with procurement regulations as detailed In 2 CFR Part 200 Subpart D which
includes procurement standards, competition, methods of procurement, contract cost and
price, agency review, bonding requirements, and contract provisions.

a. Assignment of Subcontracts. The Grantee shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of the State Agency.
b. Consultant Fee Cap. The Grantee will limit grant-funded payment to subcontractors under
the circumstances detailed in 2 CFR Part 1500.9

c. Subcontracts. The Grantee shall:

i. Ensure that every subcontract includes provisions for compliance.with Federal and
State standards applicable to the contract;

ii. Ensure that every subcontract Includes all clauses required by Federal statute and
executive orders, and their implementing regulations; and
iii. Ensure that subcontractors are aware of requirements imposed upon them by State
and Federal statutes and regulations.

VIII) Participation by Disadvantoged Business Enterprises. The Grantee shall comply with the
terms of 40 CFR Part 33 Subpart C, which requires that organizations conduct a competitive
procurement process making a good faith effort to utilize goods and services provided by
disadvantaged businesses.

IX) New Restrictions on Lobbying: interim Final Rule. The Grantee shall comply with the terms
of 40 CFR part 34, and 2 CFR Part 200 Subpart E which prohibit the use of Federal grant funds to
influence (or attempt to influence) a Federal employee, and requires the submission of
Standard Form LLL ("Disclosure of Lobbying Activities") if nonfederal funds have been used to
influence (or attempt to influence) a Federal employee.

X) Drug-Free Workplace. The Grantee shall comply with the terms of 2 CFR Part 1536 which
require as a cond ttiori of the Agreement, certification that the Grantee maintains a drug-free
workplace. By signing and submitting this Agreement, the Grantee certifies that they will
observe the required practices for maintaining a drug-free workplace.
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XI) Bonding requirements. For construction or facility improvement contracts or subcontracts
exceeding the simplified acquisition threshold (currently $150,000), the minimum requirements
shall be as follows:

a. A bid guarantee from each bidder equivalent to five percent of the bid price. The "bid
guarantee" shall consist of a firm commitment such as a bid bond, certified check, or other
negotiable instrument accompanying a bid as assurance that the bidder will, upon
acceptance of his bid, execute such contractual documents as may be required within the
time specified.

b. A performance bond on the part of the contractor for 100 percent of the contract price. A
"performance bond" is one executed in connection with a contract to secure fulfillment of all
the contractor's obligations under such contract.

c. A payment bond on the part of the contractor for 100 percent of the contract price. A
"payment bond" is one executed in connection with a contract to assure payment as
required by law of all persons supplying labor and material In the execution of the work
provided for in the contract.

XII) Limitation on Administrative Costs. In accordance with §319(h)(12) of the Clean Water Act,
administrative costs In the form of salaries, overhead, or indirect costs shall not exceed in any
fiscal year 10 percent of the amount of the grant except that costs of implementing
enforcement and regulatory activities, education, training, technical assistance, demonstration
projects, and technology transfer programs shall not be subject to this limitation.

XIII) Management fees. Management fees or similar charges in excess of the direct costs and
approved indirect rates are not allowable. The term "management fees or similar charges"
refers to expenses added to the direct costs in order to accumulate and reserve funds for
ongoing business expenses; unforeseen liabilities; or for other similar costs which are not
allowable under this Agreement. Management fees or similar charges may not be used to
improve or expand the project funded under this Agreement, except to the extent authorized
as a direct cost of carrying out the scope of work.
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CERTIFICATE of AUTHORITY

1, Karen Bovd. Secretary of the Newfound Lake Region Association, do hereby certify that:
(1) I am the duly elected Secretary:
(2) at the meeting held on 5/21/21. the Newfound Lake Region Association voted to accept
NHDES funds and to enter into a contract with the Department of Environmental Services;
(3) the Newfound Lake 'Regioh Association further authorized the Rebecca Hanson. Executive
birector to execute any documents which may be necessary for this contract;
(4) this authorization has not been revoked, aimulled, or amended in any manner whatsoever, and
remains in foil force and effect as of the date hereof; and
(5) the following person has been appointed to and now occupies the office indicated in (3)
above:

Rebecca Hanson. Executive Director

IN WITNESS WHEREOF, I have hereunto set my hand as the Secretary of the Newfound Lake
Region Association, this ^ day of /

^ '
Karen Boyd, NLRA Secre

STATE OF NEW HAMPSHIRE

County of

On this the dav of VAcu—
the undersigned ofScer. personally appeared who acknowledged
himAierMlf to be the^ / ofthe \^-\V being authorized so to
do, executed the foregoing instnufient for the purpose therein contained.

In~witness whereof, I have set my hand and official seal.

k*

before me V a.xc>^

Signature:

(Seal)

Name of Notary Public: _
Commission Expiration Pals: sarsaraj rosehdahl

Noury Public • NeWTUmpin^
My Commhstoii Eiplret May 1, 2024



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary ofStaie of the Stale of New Hampshire, do hereby certify that NEWFOUND LAKE REGION

ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on December 03.

1971. I further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 66365

Certificate Number: 0005371839

Ofi
V

o

%
sT

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be tiffixed

the Seal of the State of New Hampshire,

this 24th day of May A.D. 2021.

William M. Gardner

Secretary of State
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NEWFLAK-01

CERTIFICATE OF LIABILITY INSURANCE
DATE (MWDCWVYV)

8/13/2021

TUK CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE MOUOER. THIS
D^S NOT A^IR^^^ AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER<S). AUTHORIZED

IMPORTANT: If the certHlcat# holder Is an ADDITIONAL INSURED, the polleyOes) must have ADDITIONAL INSURED provlilorw or be endorsed.
If SUBROGATION IS WAIVED, subjsct to the terms and condHloni of the policy, certain policies may rtquire an endorsement. A statement on
.hu nni rnnfief rtohts to the certlflcate holder In lieu of such endoraem«nt(t).

PftOOUcCR Ucenae « 0C36861
Chandlly-AiDant tna Sve irrc.
4S30 Walney Rd Ste 200
Chsntiiry.VA 20151-2285

S9KI^ Bsilsha Avertiarl

(703) 397.0977 1 CS.«(703) 397^)995
kSlu? *—'

MilllRPRISI APfORDMO COVPRAOE NAICP

A-Federal insurance Comoanv 20281

INSURED

Newfound Lake Region Association
10 North Main St Unltl

Bristoi, NH 03222

WtURERF:

msA

ua.

GQVERAGES : iiriw*ic wumocrt. — ^ ——

THt<5 IS to CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABO^FORTHEP^I^PEWOT
iMDirjtTFD NOTWTTHSTANOING ANY REQUIREMENT TERM OR CONOfTtON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
?ER?SStc .2lV?e AFFORDED BY THE POLIOES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIOHS AND CONDITIONS OF SUCH POUPES. LIMITS SHOWN MAY HAVE BEEN R^OCEO BY PAID CLAIMS ^ —

CERTIFICATE NUMBER;

POLICY exp

CEWL ACCft£Q*T6 LMIT APPLES PER:

Tj^oc
IqTXR:

TYP«OFW1WANM
OOL'
JOB

COWMOICm OENCRAl. UASIinY

[CLA»«SM*P6 [IT] OCCUR

M/rOMOUE UASIJIY

ANY Auro .

owco
MJTOS ONLY

sm<

UMBRELLA LIAB

EXCESSUAB

isfms^

OCCUR

CLAIMSW06

WORKERS COMPeNSATWM
AND EMPLOYERr UAWUTY

ANY PROPACTORfPARTICWXEOmVE:jeS2:^«CLUCe07

nf OPERATIONS

G

AD&D A^^nt Mtdica
Dirtctor't & OfHctf

160S5715

POLKY MUMUR
POUCVEPP l-www,
iMMipnprrm n«N«ft<VYYYi

.

B/10/2021

36065715 6/10/2021

8/10/2022

1 eACKOCcuiygNce
DMIAOE rORCNTEO
S^M»K —

MeoexPtATYPMiNtw)

LMTTS

agNERALACGREQATE

PRODUCTS. CQNPNIP Ana

COMSPCO SMCLf LMT
iEsjooassi

8/10/2022 BOOAY INJURY tPe> pfWl

1,000,000

1.000.000

ibrooo
1,000.000

2,000,000

IncKidtd

1,000,000

(22) 7183>39-64

9908-76-36

82614583

</7/2021

8/10/2021

2/7/2021

4/7/2022

8/10/2022

2/7/2022

BOOS.Y POURY fpp AOCMp*)

fiASlSSafiBtiia.

AOCRECAT6

xMATUTE. IE
e.L 6ACHACaO€WT

^ pi«AAAE.. 6A EMPLOYEE

E.L. DISEASE. POLICY UMIT

Aoore9«te

Aggregate

100,000

100,000

500,000

1,500,000

1,000,000

OeSCWTXIN OP OPERATIONS I LOCATIONS I veUCLES (ACORO m. AdMOewl R«1W»« Sehe
Prool of Covtrage

:SM«. mm P* •OAdw' ■ <pK* I*

rPPTIFICATE HOLDER

N«w Hampahirt Dcpartmant of Environrrwntal SarYlctt
Attn; Katie Zlnk
9 Minn DrivePO Box 95 .'
Concord. NK 03302

CANCELLATION

SHOULD AMY OF THE ABOVE OCSCRIBED POLKCS BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DEUVEREO IN
ACCORDANCE WITH THE POLICY PROVtSIOHS.

AUTHORIZED RePRCSCKTATIVE

ACORO 2$ (2016A)3) e 1988-2015 ACORO CORPORATION. All righu reserved.

The ACORO name and logo art registered marks of ACORO



Attachment A

Budget Estimate

Budget Item

Salaries & Wages

Travel and Training

Contractual

Equipment and Supplies
Construction

s319 Grant Funding

$13,600

SO

$38,000

SO

$24,300

Non-Federal

Matching Funds

$31,000

SO

$6,500

$1,125

$12,000

Totals

$44,600

SO

$44,500

$1,125

$36,300

Total Project Cost $75,900 $50,625 $126,525



Attachment B: 2021 Watershed Assistance and Restoration Grant Ranking
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