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Assistant Commissioner

October 24,2025

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to exercise a renewal
option and amend a Sole Source contract with Catalis Tax and CAMA, Inc. (f/k/a
Axiomatic, LLC), a Salem, MA company with a business address of 27 Congress Street,
Suite 1105 Salem, MA 01970, to provide continued Municipal and Property support and
maintenance by increasing the price limitation by $674,105.00 from $2,495,328.00 to
$3,169,433.00 and extending the completion date from December 31, 2024 to December
31,2026, effective upon Govemor and Council approval. The contract was originally
approved by Govemor and Council on December 5, 2018 (item #47) amended on
December 20, 2020 (item #31), November 22, 2022 (item #56), and August 23, 2023
(item #49). 100% General Funds.

Funding is available in the following account:

01-84-84-84-841010-1116-038

Technology/Software
FV 2025

5207,715

EXPLANATION

FY2026

$337,053

FV2027

$129,337

This is a sole source agreement with Catalis for maintenance and support to a system
originally built and installed by Catalis for the DRA. The system is a custom-built
solution that requires a specialized set of knowledge specific to the system and its
operation. Catalis has the most experience developing and maintaining these specialized
systems and providing technical support to the application. Catalis built and implemented
these systems and has maintained them for the nearly six years under the existing contract
(DoIT 2019-054A). The Municipal and Property Division and over 1,200 municipal users
rely on these systems as the primary management and compliance interface for millions
of data points that are collected annually to fairly apportion common t^ burdens and
calculate local property tax rates as constitutionally required. Axiomatic possesses the
unique knowledge base that is critical to efficiently provide DRA service and support for
these systems that the state and municipalities rely upon.

TDD Access: Relay NH 1-800-735-2964

Individuals who need auxiliary aids for effective communication in programs and services of the
Department of Revenue Administration are invited to make their needs and preferences known to the Department.



We prefer that Catalis continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-file and data management system, a geospatial
property management platform, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous integration and standardization
of inter-govemmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax forms. Catalis has extensive
experience managing and integrating these types of data streams specifically in a
geospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the state and local level and have increased
transparency and public access to information.

The original contract beginning on January 1, 2019, had the option to renew for three
additional two-year terms at the sole option of the State, subject to the parties prior
written agreement on applicable fees for each extended term, and subject to the approval
of the Governor and Council. With this proposed amendment, the DRA is choosing to
exercise this third renewal option for a final two-year term, to expire December 31, 2026.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

September 13, 2024

Lindsey M. Stepp, Commissioner
Department of Revenue Administration
State of New Hampshire

109 Pleasant Street

Concord, NH 03301

Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Catalis Tax and CAMA, Inc.,
as described below and referenced as DolT No. 2019-054D.

The purpose of this request is to provide continued support and maintenance for the DRA
Municipal and Property Management System.

The Total Price Limitation shall increase by $674,105 for a New Total Price Limitation of
$3,169,433, effective upon Governor and Council approval through December 31, 2026.

A copy of this letter must accompany Department of Revenue Administration's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

DolT #20I9-054D

cc: Karen Sampson, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



Amendment No. 4 of the Department of Revenue Administration
Contract for 2019-054 for Municipal and Property Management System Support and

Maintenance, dated December 5,2018

The New Hampshire Department of Revenue Administration (and the "State") and Catalis Tax & CAMA,
inc. a Marblehead, MA company with a business address of 27 Congress Street, Suite 1105 Salem, MA
01970, are parties to an agreement for Municipal, and FVoperty management system support and
maintenance services which was approved by Governor and Council on December 5,2018 (Item #47)

(the "Contract"), amended on December 20, 2020 (Item #31), November 22, 2022 (Item #56), and August
23, 2023 (Item #49). DRA has further and continuing need of the services provided under the Contract

and the Contractor is willing to continue to provide said services under the same terms and conditions
except as amended hereby.

The parties hereby agree to amend the Contract as follows:

Whereas, originally, the State contracted with Axiomatic, LLC to perform the Services;

Whereas, Axiomatic, LLC was merged into Patriot Properties, Inc. ("Patriot") and ended its separate
corporate existence on or about December 16, 2022;

Whereas Patriot changed its name to Catalis Tax & CAMA, Inc. ("Catalis"), effective January I, 2023;

Now, therefore, in consideration of good and valuable consideration, the receipt and sufficiency of which
is hereby expressly acknowledged, and the above stated recitals which are an integral part of this Fourth
Amendment to the Agreement, the parties agree to amend the contract as follows:

1. Amendment and Modification: FORM NUMBER P-37 Item 1.4

Item 1.4 of the Agreement is hereby amended such that the Contractor Address changed from 123
Pleasant Street, Suite 201, Marblehead, Massachusetts 01945 to 27 Congress Street, Suite 1105,

. Salem, MA 01970.

2. Amendment and Modification: FORM NUMBER P-37 Item 1.7

Item 1.7 of the Contract is hereby amended such that the completion date is changed from
December 31, 2024, to December 31, 2026.

3. Amendment and Modification: FORM NUMBER P-37 Item 1.8

Item 1.8 of the Contract is hereby amended such that the contract amount is increased by
$674,105.00 from $2,495,328.00 to $3,169,433.00.

4. Amendment and Modification: Part 3. Exhibit B. Section 1.2. Deliverable Pavment Allocation

Table 1.2.

Change/update table to add system maintenance costs for 2025 and 2026.

I  S
Vendor Initials:

Date: 10/01/24



Table 1.2: Proposed Vendor Staff, Resource Hours, and Rates Worksheet

Item Contract

Total

BRD Holdback Completion Maintenance

Mosaic Rebuild

GR-1 (2019-2020)

S 26,500.00 $ 7,552.50 $ 1,325.00 $ 17,622.50

Mosaic Rebuild

CR-2 (2019-2020)

$ 22,000.00 $ 6,270.00 $ 1,100.00 $ 14,630.00

CQ Modincations
(2019-2020)

S 15,000.00 $4,275.00 S 750.00 $ 9,975.00

MS Modifications

(2019-2020)

$ 12,000.00 $ 3,420.00 $ 600.00 $ 7,980.00

UVS Specifications
(2019-2020)

S 18,750.00 $17,812.50 $937.50

UVS Development
(2019-2020)

S 57,500.00 $ 2,875.00 $ 54,625.00

System
Maintenance,

Hosting, Technical
Support &
Training (24
Installments)
(2019-2020)

S 670,418.00 $ 33,520.88 $636,897.12

System
Maintenance,

Hosting, Technical
Support &
Training (24
installments)
(2021-2022)

$653^80.00 $32,664.00 $620,616.00

MS Modifications

(2023-2024)

$7,000.00 $1,995.00 $350.00 $4,655.00

System
Maintenance,

Hosting, Technical
Support &
Training (24
Installments)
(2023-2024)

$653,280.00 $32,664.00 $620,616.00

Equalization
Upgrade License
Fee (2024)

$250,000.00 $250,000.00

Equalization
Upgrade
Development/Depl
oyment; MTRSP
Enhancements

(2024)

$109,600.00 $32,880.00 $5,480.00 $71,240.00

System
Maintenance,

Hosting, Technical
Support & Training
(24 Installments)

(2025-2026)

$674,105.00 $674,105.00

Total S3.169.423.00 $324,205.00 $112,266.38 $180,727.50 $2,552,234.12

Vendor Initials: 5'W
Date: 10/01/24



5. Amendmcnl and Modification: Part 3. Exhibit N. Attachment I "Catalis Staiement of Work."
Add Municipal and Property Division Data Management Systems, Amendment No. 4 Statement
ofWorkto Part 3, Exhibit N, Attachment 1 "Catalis Statement of Work."

6. Effective Date and Continuance

The Amendment is effective upon Governor and Council approval. All Other Terms and
conditions remain the same.

This Amendment No. 4 of the Contract is hereby incorporated by reference into the Contract, as
previously amended, and expressly made a part thereof. All other terms of the Contract are hereby
reaffirmed and remain in effect and unmodified.

The parties hereto have set their hands on the I'^^'day of October 2024.

By: _

Lindsey M. Stepp, Commissioner Steven Ashbacher, Vice President
Department of Revenue Administration Catalis Tax & CAMA, Inc.

Approved by the Attorney GeneraliForm, Substance and Execution)

On: 10/11/2024

Mafk W. Deli'6rfano, Assisn|K5rfano, Assisfent Attorney General

Approved by the New Hampshire Governor and Executive Council

By: On:

Vendor Initials: ^ ̂
Date: 10/01/24



STATE OF NEW HAMPSHIRE

Department of Revenue Administration

Municipal and Property System Maintenance

CONTRAQ 2019-054

EXHIBIT N

STATEMENT OF WORK

See Attachment 1 - Catalis Statement of Work.

MtwHoinp*lilrfD*portment^llrt>titutAdniMttrotloii VOOdOr InltlalS.
liliinklpalandhtetftfDoa Moitegement Sytttms ^ Date* 10/01/24



NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work

PREPARED FOR:

Lindsey M. Stepp

Commissioner

New Hampshire of Revenue

Administration

109 Pleasant St

Concord, NH 03301

PREPARED BY:

Catalis Tax and CAMA, Inc.

SEPTEMBER 25. 2024

New Hompihin Otpartmtnt of Aeveiwc Adn^lstrmlon
Munklfiol ond ̂ropertr Dote Monegement Systena

CATALIS ̂
ADVANCING GOVEfiNMENT, ENGAGING CITIZENS.

Vendor Initials;

Date: 10/01/24
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GENERAL PROVISIONS

OVERVIEW

This document defines the agreed upon software and services that Catalis Tax and CAMA, Inc ("Catalis") will provide to the

New Hampshire Department of Revenue Administration ("DRA", and collectively with Catalis, the "Parties"). These services

include the support and maintenance of the DRA Property Tax Equalization System ("PTO"), DRA Mosaic CIS System

("Mosaic") DRA Utility Valuation System ("UVS") and the DRA Municipal Tax Rate Setting Portal ("MTRSP") collectively

referred to as the "Municipal and Property Systems".

PARTIES

DRA shall be defined as:

Catalis shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Catalis Tax and CAMA, Inc.

27 Congress St.

Suite 1105

Salem, MA 01970

HISTORY AND BACKGROUND

Catalis Tax and CAMA, Inc is a Massachusetts Corporation that provides software and services to governments Involved in

valuation and taxation of property. DRA has developed, as part of its capital improvement plan, Municipal and Property

Systems (PTO, Mosaic, UVS and MTRSP). These applications require continuous data streams from a variety of sources

including municipal assessors, county registrars of deeds. New Hampshire Department of Education and DRA form PA-34.

DRA wishes to engage Catalis to maintain these data streams in a manner consistent with the design of the systems and on

a schedule commensurate with the needs of municipal and state users to meet their statutorily assigned duties.

NtwHampMrt OtparvntM e/*ewiwe Admkiktrathn
Municipal and Property Oea Management Syittms

Vendor Initials:

Date:10/01/24



DEFINITION OF TERMS

Arm's length transactions: A transaction In which the buyers and sellers act independently and have no relationship to each

other.

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.

Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active if the

primary budget fails at annual meeting.

DRAEQ: The Department of Revenue Administration Equalization web application being maintained in this contract.

Pre-review process: Optional DRA service to review draft warrant articles prior to posting.

Property Tax Equalization: Equalization ensures that property taxes applied across multiple jurisdictions are assessed

equally and in proportion to fair market value across municipalities through statistical analysis of real estate transactions

and the sate price as it relates to the assessed value.

ETL Processes: Extract, Transform, Load - database procedure for transferring data between system by which the operator

extracts the desired data from the source database, transforms it to meet the standards of the destination, and finally loads

it to the destination database.

Equalization Ratio: Also known as "Ratio" is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio Layer: Also known as "Ratio Layer" is a geographical layer depicting properties that have sold and

has information related to them from the DRA Property Tax Equalization System ("DRAEQ").

Equalization Year: Period Beginning October 1" and continuing through September 30 of the following year. Also known as

the "EQYear"

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form MS-l/MSl-V: Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated

revenues sworn to under oath per RSA 75:7

Form MS-lO-Municipal report of common trust fund investments

Form MS-123- Report of Town/City/Village Officials

Form MS-9- Municipal report of trust and capital reserve funds

Form MS-25-School report of finances

Form MS-53S-Municipal (village) report of finances

Form MS-61-Municipal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form is filed with DRA and the Municipality in which the property is

located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer information.

Grantor: The party who transfers title in real property (seller).

Grantee: A person to whom a conveyance is made (purchaser).

Geographical information System ("GIS"): A computer system designed to capture, manipulate, and manage geographical

information.

Land Use Code: A code used to Identify the type of use of a particular parcel, i.e. single-family home, multi-family 4+ units,

commercial, industrial, etc.

Link Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link errors are the

result of errors or inaccuracies in map and lot numbers as recorded in parcel or CAMA files.

Taxing Jurisdiction: In the case of property tax, municipal corporations in New Hampshire responsible for property'tax

assessment and collection.

Meals and Room License Point: A geographical location associated with a license issued by DRA for a business to collect

meals and rooms tax.

MPD: Municipal and Property Division at the NH Dept. of Revenue Administration.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "DRAMS" in previous agreements.

Parcel Maps: Also known as "tax maps" they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form data is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM File-A DRA file containing information about RSA's adopted by municipalities

NewMwiv('><r>tepvtmcf«4r/te«enu(AdniMRrMton - Vendor Initials:
Munldpol and fnptrtr Oeto MoncgimtM SytUmt Date' 10/01/24



Pre-excluded sale; A sale that has been excluded from equalization due to circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-exclusion include foreclosure,
government entity as grantor/grantee, etc.

PTO: Catalis Property Tax Oversight software as a service (SaaS) application

Registry of Deeds: In New Hampshire registries are located in each county and serve as the official record of real estate
transactions.

RETT: Real Estate Transfer Tax - a tax assessed on real estate transactions which Is collected by the counties.

RETT Forms: Collectively referring to CD-57 and PA-34 forms.

Rolling Validation; Referring to the municipal practice of validating sates throughout the year instead of waiting until
October 1".

State Owned Land Layer: A geographical layer depicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year is the period beginning in Q4 of a
year and ending in Q4 of the following year. Tax Year 2024 is considered Q4 2024 through Q4 2025 with tax year 2024 rates
being set in fall 2024.

Web Maps: Geographical information provided via a web application.

NewHonvtNreD(portnicnlo/Rc«(n>w>Uh>inMr«ton VCndOr Initials.
Mvnid|M/«ntfftapert)'OatsMsnap(in*<KSyttcm Date; 10/01/24



SYSTEMS OPERATION AND MAINTENANCE

PROPERTY TAX EQUALIZATION

From 2012-2024 DRA utilized a custom developed web application ("DRAEQ") that allowed state and municipal (town and

city) users to review and validate real estate transaction information to conduct the statutorily required property tax

equalization process. DRAEQ utilized three (3) primary data sets supplied by their data owners on a periodic basis (1)

Municipal Assessing Data ("CAMA"), (2) County Index of Real Estate Transactions, and (3) DRA Real Estate Transfer Tax

("RETT") form data (DRA Forms: PA-34).

In 2022, DRA contracted with Catalis to replace DRAEQ with a software as a service (SaaS) platform "PTO". PTO allows state

and municipal (town and city) users to review and validate real estate transaction Information to conduct the statutorily

required property tax equalization process, including; (1) performing ratio studies, (2) performing property tax equalization,

and (3) filing form MS-1. PTO includes tools for field review of locally assessed properties as well as revaluation monitoring

to allow NHDRA and municipalities to track revaluation process and performance. PTO utilizes three (3) primary data sets

supplied by their respective maintainers on a periodic basis (1) Municipal Assessing Data ("CAMA"), (2) County Index of Real

Estate Transactions, and (3) Form PA-34. Each of these data sets is run through custom extract, transform, load ("ETL")

process to clean and standardize them prior to being uploaded into PTO.

MOSAIC GIS

The Mosaic Parcel Map ("Mosaic") is a compilation of municipal parcel maps and CAMA data from the 235 taxing

jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined into a common geospatial

format. Municipal specific geospatial and database ETL processes are used to collect, standardize, and aggregate the

municipal parcel map data. Linked CAMA data is shared from Mosaic to DRAEQ allowing sales to be depicted geospatially.

Mosaic is served to DRA users via a web-based searching and reporting system. The system allows DRA to search and

locate properties based on the attributes that are maintained for each parcel. DRA has also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at DRA sets property tax rates for over 550 political subdivisions in New Hampshire.

For the purposes of property tax rates, political subdivisions or entities are defined as counties, municipalities, village

districts, and school districts. In June of 2013, DRA began a project to re-architect the process and develop a web

application to be used by the department and municipal entities to conduct the property tax rate setting process. The

centerpiece of the redevelopment is a web-based. Municipal Services .net, software platform ("MTRSP") that serves as a

digital repository and workspace for the vast quantities of financial information needed to set property tax rates.

UTILITY VALUATION SYSTEM

DRA is required to annually value approximately 160 utility entities in several classes of utility property. Catalis in

partnership with DRA, developed a Utility Valuation System (UVS) completed in 2021. UVS integrates utility filings (PA-20

and PA-22) with valuation models and allows DRA utility appraisers to value complex utility properties using cost and

income approaches.

NtwHonipMnotponimmefin^mieAaminittrpaon - Vendor Initials:
MuntdpalandpTtptftrOoUMoticgtmeiit iytteiw ^ Date' 10/01/24



DELIVERABLE SCHEDULE
n

Property Tax Equalization
Req. No. Category Name Description

Mt-EQOOl :i Data Collection [
i; and Processing j
1  '

ii 1
:  i

Collection of Municipal j
CAMA Data

■

Catalis will annually request and collect CAMA data

exports from each of the 235 taxing jurisdictions on

' DRA's behalf. Annual requests begin in August and
continuing until all data is collected, or DRA provides

1 notice that the process rnay be considered.complete.

MT-EQ002 Data Collection

and Processing

Identification and

resolution of link errors

Catalis will identify and correct to the extent possible
data correlation issues between municipal parcel and

CAMA data.

MT-EQOM™ Data Collection
and Processing

'

1

;  i
i
1  1

Collection of Municipal

Sales Data

.

Catalis \^ll annually request and collect direct sales
export data from qualifying CAMA systems from all .

1 participating municipalities on DRA's behalf beginning in
August and continuing until all data is collected, or the

municijsality completes their equalization data entry.

The municipality also must simultaneously submit a
. CAMA export containing their finalized values for that
[ assessing year . . .

MT-EQ004 Data Collection

and Processing

Collection of County Deed

Index and Stamp Data

Catalis will collect electronic deed index information

from each of the ten {10} county registries of deeds on

DRA's behalf. Transmissions will be monitored to ensure

transaction records are complete and have matching tax

stamp records. In the event of suspected missing records

Catalis will notify DRA and the county's vendor of same.
Catalis and DRA agree that DRA shall be responsible for
continued county participation and transmission of
grantor/grantee exports.

MT-EQ005 1 Data Coflection
and Processing

1
i

J

\ Collection of PA-34 Data
i
1
4

rcatalis^will collect from PA-34 images and data exports
1 from DRA IT Including: (1) E-filed PA-34 data, (2) index
1 data from scanned forms, and (3) scanned image files.
All documents/files will be loaded to a Catalis FTP for

processing. ^ _ . . .. .

MT-EQ006 Data Collection

and Processing

Processing of Municipal

CAMA Data

Catalis will process municipal CAMA data collected as

outlined in requirement MT-EQOOl using municipal

specific ETL processes to convert data to the state
standard format. In addition to standardization, each

CAMA record will be correlated to the parcel map record

as discussed in the Mosaic GIS System section.

MT-EObd?"^
1

1

j

Data ColTertion
, and Processing |

i  i
;  !
p  1
is ^ !
11 i

pjpdates and
j Modifications to
: Municipal CAMA Data ETL

1 Processors

!

I

! Tata^lis wilT u^ate municipal data processors as required
to ensure a consistent data stream (Each year

approximately thirty (30) municipalities alter their data

1 structure and/or report type resulting in a non-standard
1 export. In these cases, Catalis will update the municipal
} specific processes to accommodate the change and
1 ensure proper conversion to the state standard data
^..format.). ...

MT-EQ008 Data Collection

and Processing

Processing of Municipal

Sales Data

Catalis will process municipal sales data collected as

outlined in requirement MT-EQ003 using CAMA specific

Mrw Mo0W»Mr* Oeponment e/Krvcnue AdMinMmioA
MtuMpal and Property Data Uenogement Syttrm

Vendor Initials:.

Date: 10/01/24



ETL processes to convert data to the state standard

format.

MT-EQ009

t
1

Data Collection jj Processing of County ' Ca'talis will process registry of deed data collected as
and Processing ; Deed Index and Stamp j' outlined in requirement MT-EQ004 using county specific

{' Data i| ETL processes that standardize and structure the
ipfocrnatipn to be cprnpatjble with P^EQ.

MT-EQOlO Data Collection

and Processing

Correct County Deed j
Index and Stamo Data 1

Catalis will identify, research, and deeds that are flagged

in the ETL orocess as outlined in MT-EQ009.

Mf-EQOif

i
1

Data Collection \\ Assignlowns to
and Processing 1 "Unassigned" County

ji-deedjndex records

; DRA will identify, research, and correct deeds that are
not assigned to a town. Catalis will train and assist DRA

withTh[s process.. .

MT-EQ012 Data Collection

and Processing

Deed Pre-Exclusion Catalis will process registry data collected through the
pre-exclusion process on a monthly basis. The pre-

exclusion processor will also be updated on an annual

basis.

_ 1

MT-EQai4 Data Collection

and Processing

Processing of PA-34 Data Catalis will process data collected as outlined in

requirement MT-EQ005 data using the PA-34 ETL. The

data and images will be prepared and associated to the

appropriate sales record in the equalization application

on a monthly basis.

MT-EQ015 i Data Collection |j Master CAMA
1 and Processing < Aggregation

I

Catalis will aggregate individual data sets into a single

statewide CAMA dataset on as needed basis. Once a

year the data set will be identified as the official filing for
.the year.

MT-EQ016 Data Collection

and Processing

Land Use Code

Correlation

Catalis will correlate local land use codes to the DRA

land use code system using an automated process. The

orocess will be uodated on an annual basis.

MT-EQ017 ; Data Collection ~|j State Owned Land
and Processing jl Identification

Catalis will identify land marked by the municipality as

state or federally owned. The process will be updated on

an annual basis.

MT-EQ018 Data Collection

and Processing

Ad-Hoc Equalization

Exports

Catalis will correlate required CAMA sets to support

municipal sales validation in equalization.

MT-EQdl9 '' System |j Management of user
1 Maintenance JL3CC0unts_fpr DRA.

Catalis will manage user accounts for DRA users as

needed.

MT-EQ020 System

Maintenance

Management of user

accounts for state users

Catalis will manage user accounts for non-DRA state
users as needed.

1^-EQ621 "1 System
1 Maintenance

j^anagement of user
, accounts for municipal

jjsers

Catalis will manage user accounts for municipal users as

needed.

MT-EQ022 System

Maintenance

Bug fixes Catalis will correct defects (bugs) as identified by DRA.

Mf-EaoiB"

,

' System
1 Maintenance

■

;
-

j
1

1

Software Security

J Patching
f

i
1
1

!
1
i

Catalis wiil monitor for Software updates, including

security patches dally. Updates are deployed to the test

environments following the guidance issued by the

software developer or authoritative third party (e.g.

Microsoft Security TechCenter, Symantec Threat

Intelligence). Catalis will monitor the test environments
for and conduct smoke testing to identify any issues

caused by the updates. Following confirmation of

stability and documentation of mitigation steps required

[ to resolve any issues, the updates will be deployed to
the a.ssociated productiq.n systems., _ ...

MT-EQ024 System

Maintenance

Framework Updates Catalis will monitor for framework updates Gava libraries

etc.) and perform updates monthly. All updates areifirst

deploved to test environments orior to oroduction.

HtwHompMn Ocpartment ofHeotmit Admlnittrotlon
Municipal and frepcrty Oete MonegtmtM Syttttni
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Catalis will monitor test environments for and conduct

smoke testing to identify any issues caused by the

updates. Following the confirmation of stability and
documentation of mitigation steps required to resolve

any issues the updates will be deployed to the

associated production svstem.

MT-EQ025 System 1'Database Log Monitoring "]fbatabase iogs will be regularly monitored for
Maintenance.,, t' . j*.pcrfprm.anceandsecuri^issues. . ^

MT-EQ026 System

Maintenance

Performance Tuning If performance issues are identified through user

experience or log monitoring the database and code will
he nptlmi7pri to enhance user experience.

MT-EQb27 •' training [' Conduct 6 training
n  '1 sessions annually for

'j municipal users over the
) web and in person
I)

1)
ii !i

Catalis will conduct the following trainings annually:
Two {2) Early Bird Equalization Trainings

\

i Two (2) Equalization Refresher Trainings
j Two (2) MS-l Filing Trainings
I Trainings will be conducted via web meeting unless
.othei>yise requested byP.RA.

MT-EQ028 Technical

SuDDort

Provide technical support

to DRA users

Provide technical support to DRA staff via telephone,
email, web, in-person.

Mf-EQ029"" "1 Technical

t Support

Provide technical support

} to non-DRA state users

Trovide technical supporfto non-DRA state staff via
telephprie, email, web, in-persori.

MT-EQ030 Technical

SuDoort

Provide technical support

to municioal users

Provide technical support to municipal staff via
telephone, email, web. in-person.

Mf-TQOBi ' • System Hosting

j & Disaster
i Recovery

' tier 1 Facility j Host Pfb at cblocation facility with Tier 1 internet and
fully redundant power and internet during the term of

this agreement PTO will be migrated to Amazon Web
Services. , _

MT-EQ032 System Hosting

& Disaster

Recovery

Regular Backups Backup data nightly to local and offsite servers

Mt-EQ033 System Hosting
& Disaster

,i Recovery . _ .

} Semi-Regular Backups
1
i  , ....

Create quarterly backups of system and data for DRA

MT-EQ034 System

Maintenance

Management of

Monitoring Reference

Data

Catalis will assist DRA in the process of managing the

references information for the Monitoring (Revaluation)

tools.

Mosaic GIS

Req.No. Category Name Description

i

,.MT-GISOpl

!

'i -
Data Collection | Municipal Parcel
and.Prpcessing it Data Collection

Catalis will annually request and collect Parcel Map

data exports from each of the 235 taxing

[jurisdictions on DRA's behalf beginning in August
1 and continuing until all data is collected or DRA
provides notice that the process may be considered

} complete. ., ^

MT-GIS002

Data Collection

and Processing

Municipal GIS

Secondary Data

Collection

Catalis will annually request and collect secondary

GIS data exports from each of the 235 taxing
jurisdictions on DRA's behalf beginning in August
and continuing until all data is collected or DRA
provides notice that the process may be considered
complete.
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1
1

1

i
i

MT-GIS003

!

Data Collection

and Processing

■■ !
i

}
i

' Municipal Parcel

Data processing

Catalis will process municipal parcel map data

collected per MT-GISOOl through two distinct ETL

processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map

data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or

omitted records.

MT-GIS004

Data Collection

and Processing

Municipal GIS
Secondary Data

Processing

Catalis will process municipal secondary GIS data

collected per MT-GIS002 through two distinct ETL

processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map

data must be cross-correlated with municipal CAMA
data to identify and correct miss-matched or

omitted records.

MT-GISOOS

Data Collection

an.d Processing., _

! Identification and

! resolution of link
Catalis will identify and correct to the extent

, possible data correlation issues between municipal

] parcel and CAMA data. . . „

MT-GIS006

Data Collection

and Processing

Updates and

Modifications to

Municipal Parcel

Geospatial

Processors

Catalis will make updates to municipal geospatial

data processors as necessary to accommodate data

type, system and identification number changes.

MI-GIS007,.,

Data Collection

and Processing

i Updates and
1 Modifications to
^ Municipal CAMA
' Data ETL Processors

1 Catalis will make updates to municipal ̂ L data
processors as necessary to accommodate data type,

1 system and identification number changes.

MT-GIS008

Data Collection

and Processing

Creation of "Ratio"

Laver

Catalis will create and publish a geospatial layer

representing sales processed through equalization.

IVIT-GIS009

1  ' '1

Data Collection

_and Prpcwsing

] Creation of "State
; Owned Land" layer

^Catalis will create and publish a layer if state owned
properties as identified by municipal data keys on an
annual basis.

MT-GISOIO

Data Collection

and Processing

Creation of

"Federally Owned

Land" laver

Catalis will create and publish a layer if federally

owned properties as identified by municipal data

keys on an annual basis.

MT-GISOll

i Data Collection
i.and Processing^[m&R Data Scrubbing

Catalis will scrub tabular Meals and Rooms license

data on a monthly basis. . .

MT-GIS012

Data Collection

and Processing M&R Data Geocoding

Catalis will geocode tabular Meals and Rooms

license data on a monthly basis.
y

MT-GIS014

Data Collection

and Processing

Creation of NHBD

Maos

Catalis will generate neighborhood code themed

oarcel maos for MPD on an as-needed basis.

MT-GIS015

fbala CoFlertion
_and Proc«smg _

f Creation of Custom
;Maps_

Catalis will generate custom printed (PDF) maps for
MPD on an as-needed basis.

MT-GIS016

System

Maintenance

Package Spatial

Information for

ArcEnterorise

Catalis will act as the single point for data uploads

into the ArcGIS Enterprise Portal for DRA. This will
ensure data and version control.

•

MT-6IS017

r ■ ^ '

: System

' Maintenance

Promote Official

' Mosaic Data Set for

! WMS/WFS Publishing

Catalis will package and promote the appropriate

j version of the mosaic and related data sets on an as
! needed basis.

5^
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MT-GIS018

System

Maintenance

Manage

ArcEnterprise User

Accounts for DRA

Users Catalis will manage user accounts for DRA users.

j

MT-GIS019

Manage and Support

J ArcEnterprise
'j Configurations for

System Mosaic Parcel data

I Malntenanpe._ o viewer .

j
1
1 Catalis will manage and support an ArcEnterprise
i_appljcatipn.tp interact,\with mosalc.da^

MT-GIS020

System

Maintenance

Manage and Support

ArcEnterprise

Configurations for

Property Appraisal

field staff

Catalis will manage and support ArcEnterprise Field

AoDlications for DRA MPD aooraisal staff.

MI-GJS021.

j
1 System
• Maintenance _

1 Manage and Support
ArcEnterprise

^ Configurations for
' Tim^r_Appraisers _

Catalis will manage and support ArcEnterprise Field -

! Applications for DRA MPD timber appraising staff.

1

MT-GIS022

System

Maintenance

Manage and Support

ArcEnterprise

Configurations for

Gravel Appraisers

Catalis will manage and support ArcEnterprise Field

AoDlications for DRA MPD gravel aooraising staff.

MT-GJS023 ,[jrainrng,
i

General.GIS Traijiing

; Catalis will conduct four (4) general GlS^training
sesslon^on an annual basis for

MT-GIS024 Training

GIS Field Tools

Training

Catalis will conduct two (2) GIS field tools training

sessions on an annual basis.

MT-GIS025

Technical

.Supp.prt

Provide fechnical
Support to DRA

Catalis will provide technical support to DRA staff via
tejephone, email, ̂ _b, in-person..

MT-6IS026

System

Maintenance ESRI Uodates

Catalis will perform updates and Installations for

ESRI Arc Enterprise and Portal web applications.

Catalis will require DOIT assistance to grand

appropriate permissions to perform required

updates. Catalis will perform updates in accordance

with ESRI recommendations, guidance from NHCIC,

and best practices.

Municipal Tax Rate Setting
Req.No. Category Name Description

MT-MSOOl

i1
< Data Collection

and Processing

J

i

i
!
' Concord/Loudon

l^qcess__

1 Catalis will work with DRA staff to manage the
1 unique process for calculating the tax rates for the
i City of Concord and the Town of Loudon. Catalis will
' prepare the PDF calculation form annually and work

! with MS staff to ensure that information is loaded
! into the MTRSP correctly.

MT-MS0a2

Data Collection

and Processing

Import of State

Education

Information

1 Catalis will import state education grant and levy
1 information on an annual basis.

MT-MS003

' System

1 Maintenance

fManagement of user
' accounts for DRA

1 Catalis will manage user accounts for DRA* users as
f needed.

Mrw HamptNrt Otperwtm Q^flevcnue MmlnlttraUon
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MT-MS004

System

Maintenance

Management of user

accounts for state

users

Catalis will manage user accounts for non-DRA state
users as needed.

1

MT-MS005

System

Maintenance

Management of user
'accounts for ,
mu_nicipaj users

'

1 Catalis will manage user accounts for municipal

users as heeded.

MT-MS006

System

Maintenance

Import of external

data

Catalis will import external datasets needs for tax

rate setting including State Education Grant and
Warrant totals provided bv DOE.

System 1'

-MT."M59P7 !!jy3iDtenance^_ fixes . _
Catalis will correcf defects (bugs) as identified by

IqRA,- , -

MT-MS008

System

Maintenance

Software Security

Patching

Catalis will monitor for Software updates, including

security patches daily. Updates are deployed to the

test environments following the guidance issued by
the software developer or authoritative third party

(e.g. Microsoft Security TechCenter, Symantec

Threat Intelligence). Catalis will monitor the test

environments for and conduct smoke testing to

identify any issues caused by the updates. Following

confirmation of stability and documentation of

mitigation steps required to resolve any issues, the
updates will be deployed to the associated
production systems.

-

MT-MS009

•

\

\

\
1
1

1

i

j System
i Maintenance

Framework Updates
1

1
1

1

a

1

1

_

Catalis wilT monitor for framework updates [java
libraries etc.) and perform updates on a monthly

basis. All updates are first deployed to test

environments prior to production. Catalis will

monitor test environments for and conduct smoke

testing to identify any issues caused by the updates.

Following the confirmation of stability and

j documentation of mitigation steps required to
resolve any issues the updates will be deployed to

the associated production system. .

MT-MSOIO

System

Maintenance

Database Log

Monitoring

Database logs will be regularly monitored for

performance and securitv issues.

MT-MSOll

System

! Maintenance

t

t

^performance Tuning

If performance issues are identified through user

experience or log monitoring the database and code

wHI be ppjimized to enhance user experie

MT-MS012 Training Budget Drafting

Catalis will conduct one (1) training session per year

which will be recorded and provided to users via the

help portal.

MT-MS013

1

1

»
i

.Training

; Appropriations as

1 Voted j

Catalis will conduct one (1) training session per year

which will be recorded and provided to users via the

i_heJp.pwtaL^

MT-MS014 Training Financial Reporting

Catalis will conduct one (1) training session per year

which will be recorded and provided to users via the

help portal.

MT-MSOIS

1

i
»

(Training •

1
1

^ Estimated Revenues

'"Catalis wiil conduct onejl) trainin^session per year
' which will be recorded and provided to users via the
[help portal.

Nrw Homfthkt Depoftimwl eflhvenut /UmMttrMiwi
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MT-MS016 Training Tax Rates

Catalis will conduct one (1) training session per year

which will be recorded and provided to users via the

help Dortal.

MT-MS017 i

Technical

' Support
Provide technical

'support to DRA us^s..

1 Catalis will provide technical support to DRA staff via
^tejephpne, email, web, jri-perspn.

MT-MS018

Technical

SuDDOrt

Provide technical

support to non-DRA

state users

Catalis will provide technical support to non-DRA

state staff via teleohone. email, web. in-oerson.

MT-MS019

J: Provide technical
' Technical jl support to municipal
1 Support ^L"sers_

1
1 Catalis will provide technical support to municipal
, staff via telephone, email, wreb, ]n-person. „ .

MT-MS020

System Hosting

& Disaster

Recovery Tier 1 Facilitv

Host MTRSP at colocation facility with Tier 1 internet

and fully redundant power and internet.

During the term of this agreement MTRSP will be

migrated to Amazon Web Services (AWS).

MT-MS021

System Hosting

& Disaster

Recovery

.

Regu[ar Backups

1

^kup data nightly tojpcal andpffsite servers.

MT-MS022

System Hosting

& Disaster

Recovery

Semi-Regular

Backuos

Create quarterly backups of system and data for

DRA.
-

.... . Ji . . ...

»  - " • . - .

1

Utility Valuation System
Req. No. Category Name Description

MT-UVOOl

' System |'
jpepioyment _ Initial Q^epjpymi^nt

j Catalis will work with DRA staff to deploy the UVS
Lappjicatjpn _ _

System

Deolovment Model Configuration

Catalis will work with DRA staff to configure existing

valuation models including updating property tax

rates, equalization ratios, utility and railroad

property tax rates, and business profits/federal

income tax.

MT-UV002

( "System !« Management of user
[ Majntenance _ Jljccoynts for DRA

Catalis will manage user accounts for DRA users as

i needed. ^

MT-UV003

j System
LMaintenance ! Bug fixes

Catalis will correct defects (bugs) as identified by

DRA.

MT-UV004

'  jS Software Security
■■■ li Patching

:i 11
i  il ^
i  i

li -j System (j
'Maintenance

Catalis will monifor for Software updates, including
security patches daily. Updates are deployed to the

test environments following the guidance issued by .

1 the software developer or authoritative third party
i (e.g. Microsoft Security TechCenter, Symantec
j Threat Intelligence). Catalis will monitor the test
j environments for and conduct smoke testing to
identify any issues caused by the updates. Following

confirmation of stability and documentation of

mitigation steps required to resolve anv issues, the

M... VeHdor Inltialsi ^ ̂
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ij \i || Updates will be deployed to the associated
Ii production systems.

MT-UV005

System

Maintenance

Framework Updates Catalis will monitor for framework updates (java

libraries etc.) and perform updates on a monthly
basts. All updates are first deployed to test

environments prior to production. Catalis will

monitor test environments for and conduct smoke

testing to Identify any issues caused by the updates.
Following the confirmation of stability and
documentation of mitigation steps required to

resolve any issues the updates will be deployed to
the associated production system.

MT-UV006

■System
' Maintenance

Database Log
Monitoring

Database logs will be regularly monitored for
performance and security issues.

MT-UV007

System
Maintenance Performance Tuning

If performance issues are identified through user
experience or log monitoring the database and code
will be optimized to enhance user experience.

MT-UV008

rtechnlcal
! Support

Provide technical
support to DRA users

I Catalis will provide technical support to DRA staff via
1 telephone, email, web. in-person.

Wrw HofiW** Oepertment ̂  *ewenut 4*niBjrtroOen
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HOsVlNG^BACKUP AND SECURITY TESTING

IHOSTING

Hosting Services Provided for:

•  PTO

•  MTRSP

Catalis Colocation Features (Initial Hosting):

•  Tier 1 Internet Connectivity: lOOMbIt port \with redundant connectivity to multiple providers.

•  Redundant Power Supply: Ensuring uninterrupted power availability.

•  24/7 Service Monitoring: Continuous monitoring to ensure service reliability and quick issue resolution.

Transition to AWS Cloud Hosting:

During the contract duration, hosting services for PTO and MTRSP will transition to Amazon Web Services (AWS) to leverage

the scalability, reliability, and security of cloud infrastructure. This transition will ensure continued high performance,

enhanced disaster recovery capabilities, and alignment with industry best practices for cloud computing.

BACKUP
L

All hosted application data is backed up and archived on a nightly basis both to a local and offsite server. The acceptable

disaster recovery method will be rebuilding of the application from the most recent archived backup. DRA has determined

that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is acceptable and

commensurate with the business needs.

SECURITY TESTING

Catalis will engage a 3rd party security services provider to perform security testing including vulnerability assessment and

penetration testing Services on Catalis Hosted Applications (MTRSP & DRAEQ) in accordance with Exhibit F Section 1.8.

Security vulnerabilities identified by the 3rd Party Vendor will be corrected by Catalis. Catalis will provide DOIT the 3rd

Party attestation of the system vulnerabilities and penetration test defects for their review. These vulnerability assessment

and penetration testing will be conducted on the following conditions:

•  Annually on all Catalis Applications

•  Any Major Release to any Catalis Application

•  Any substantial development to any Catalis Applications

NewHempihlrtOeponmentollltvtnatMmlnlstratlon Vcndor Initials:
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COMMUNICATIONS AND REPORTING

PROGRESS REPORTING

Catalis will provide a monthly progress report detailing all activities pertinent to the contract work. The report will be

transmitted electronically to the DRA Administrator. The report will contain;

•  Summary of activities from previous period

•  Planned activities for the next period

•  Data processing metrics (e.g. PA-34's processed)

•  Support statistics

[change control

ADDITIONAL SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements will be as follows:

DRA will make a request in writing to Catalis for a time and cost estimate for proposed system

enhancement.

Catalis will provide in writing a lime and cost estimate for the proposed system enhancement.

Within five days of receipt of the time and cost estimate DRA will provide Catalis with a "Go" or "No Go"

for the proposed system enhancement.

Upon receipt of a "Go", Catalis will commence preparation of the Business Requirements Document (BRD).

Catalis will provide DRA with a completed BRD.

Upon approval of BRD by DRA, a 30% work progress payment will be invoiced by Catalis.

Catalis will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment, Catalis will invoice

for the remaining balance (70%).

CHANGE IN SCOPE

If DRA or Catalis wishes to alter the scope of the work under this agreement the parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under

this agreement will provide the following information in writing to the receiving party ("Requestee");

a. Date of initial request

b. Description for the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time, change

request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the impact of the change request.

d. If DRA is the Requestor, Catalis will provide firm fixed costs for the request.

e. If both DRA and Catalis agree to the requested changes in writing the score of this agreement will be officially altered

DRA agrees to honor any increase in cost as a result of the requested change subject to standard state of NH

contracting procedures and approvals.

3^NiwHompihktOtpenmtmeflltvemitAdmlnlstntlan Vendor Initials.
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.GENERAL TERMS AND CONDITIONS ,

[data COLLECTION REQUIREMENTS
1  - ■ 11 1 1 ■ ■— 1 mn 1 ^ III , III. ■>

/  1
Catalis cannot and will not compel entilies to provide requested information. In the event that Catalis is unable to collect
data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax Rate
Setting System a written notification will be sent to DRA with the number of attempts and parties contacted. DRA and
Catalis will then determine an appropriate course of action. Catalis shall not be responsible for municipal entities that
refuse to provide their information to DRA and such a refusal shall not constitute Catalis's lack of performance under this
agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8:00 AM-4:30 PM excluding holidays and unintended office
closures. Holidays are defined as: New Year's Day, Civil Rights Day, President's Day, Memorial Day, Independence Day, one
day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly
following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Catalis will not provide customer
support during the one-week period between Christmas and New Year's Day. Catalis reserves the right to close their offices
and suspend technical support in the event of inclement weather, power outages, natural disasters, acts of terror, or acts of
God.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Catalis with access to State information, data and managerial, technical, policy and user personnel as
reasonably required to perform work on this contract.

CATALIS NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Catalis workspace capable of accommodating two people during regular business hours. Additionally, DRA
wiil provide Catalis personnel with two computers^and 4 monitors to conduct work while at DRA. DRA will provide all
Catalis personnel with state login credentials and access to necessary servers via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation that does not comply with
the current signed and approved system specification. This includes system errors, "hung" or halted screens, or unexpected
results within the system that render it unusable for the purpose for which it was designed.

DRA shall notify Catalis in writing of any perceived or encountered bugs as soon as possible. DRA and Catalis will assign a
bug severity level according to the metric below which shall dictate appropriate response and resolution times. Catalis will
provide daily, or weekly status updates as appropriate until the defect is resolved.

NewHcmpthlrtDepertmtnto/l^vinMAdmlnHtratlon VendOr Initials.
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Severity 1 (Critical) Severity 2 (High) Severity 3 (Medium) Severity 4 (Low)

Work OutBRe

The application failure

causes the DRAor

Municipalities to be

unable to work or

perform some

significant portion of

their job.

The application failure

causes the DRAor

Municipalities to be

unable to work or

perform some

significant portion of

their job.

The application failure

causes DRA or

Municipalities to be

unable to perform some

small portion of their

job, but they are still

able to complete most
other tasks. May also

include questions and
requests for

information.

The application failure

causes DRAor

Municipalities to be

unable to perform a

minor portion of their

job, but they are still

able to complete most

other tasks.

Number of Users

The application failure

affects a large number

of users.

The application failure

affects a large number

of users.

The application failure

affects a small number

of users.

The application failure

may only affect one or

two users.

Workaround [This bullet carries the heaviest weighting of the characteristics for Severity 1 and 2.)

There is no acceptable

workaround to the

problem (i.e., the job

cannot be performed in

any other way).

There is an acceptable

and implemented

workaround to the

problem (I.e., the job

can be performed in

some other way).

There may or may not

be an acceptable

workaround to the

problem.

There is likely an

acceptable workaround

to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by

next business day (EST).

Within eight hours or by

next business day (EST).

Resolution Time

The maximum

acceptable resolution

time is 24 continuous

hours, after initial

response time.

The maximum

acceptable resolution

time is five business

days.

The maximum

acceptable resolution

time is 30 business days.

The maximum

acceptable resolution

time is 90 calendar days.

Table 1: Defect Resolution Matrix
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SYSTEM MAINTENANCE

System Line Item ' Calendar Year 2025 Calendar Year 2026 ^

1 Data Collection & Processing [  $86,000 1 $88,580

a
i System Maintenance i  $50,00011  $51,500|

lU

1 Training/Technical Support I  $19,000 il $19,570

[Subtotal i  $155,000 !l $159,650

1 Data Collection & Processing 1  $75,000 1 $77,250
u

'5 (System Maintenance \  $12,500 $12,875
o

S [Training/Technical Support L  $5,500 1 $5,665

1 Subtotal $93,000!  $95,790

[ Data Processing 1  $12.5001! $12,875
o.
in 1 System Maintenance j  $20,00011 $20,600

K

.2 {Training/Technical Support I  $5,000 il $5,150 1

] Subtotal $37,500 I
i

$38,625 I

1 System Maintenance 1  $14,000 1 $14,420 i
i/>

> rTraining/Technlcal Support $4,000 1  $4,120

1 Subtotal [  $18,000 1 $18,540

All 1 Hosting f  $29,000 L  $29,000

Total
$332,500 $341,605

TOTAL COST

Line Item Fiscal Year 2025 Fiscal Year 2026 Fiscal Year 2027 Total

System Maintenance 1 $207.715nr $337,053 It $129,337 T $674,105 1
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state of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan, Secretary ofSiatc of the Slate of New Hampshire, do hereby cenify that CATALISTAX & CAMA. fNC. is

a Massachusetts Profit Corporation registered to transact business in New Hampshire on March 06, 2023. 1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 925485

Certificate Number: 0006784879

u.

o

1)

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be afll.xcd

the Seal of the State of New Hampshire,

this 30th day of September A.D. 2024.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY - CORPORATE VOTE

1. I hereby certify that 1 am the Clerk/Secretary of CATALIS TAX & CAMA. INC

^  (Insert full name of Corporation)
2. Corporation, and that '

STEVEN ASHBACHER

(insert the name of officer)

3. is the duly elected Executive Vice President of Tax & CAMA
(insert the title of the officer in line 3)

4. of said Corporation, and that on February 2nd, 2022
at a duly authorized meeting of the Board of Directors of said corporation, at which all the

directors were present or waived notice, it was voted that,

5. STEVEN ASHBACHER the Executive Vice President of Tax & CAMA

(insert name from line 2) (insert title from line 3)

of this Corporation be and hereby is authorized to execute contracts, Amendments, Change
Orders and bonds in the name and on behalf of said corporation, and affix its Corporate Seal

thereto, and such execution of any contract of obligation in this corporation's name and on its

behalf, with or without the Corporate Seal, shall be valid and binding upon this corporation;

and that the above vote has not been amended or rescinded and rerhains in full force and effect

as of the date set forth below.

■SiQfMd by:

6. ATTEST: fyic idiMMAA. AFFIX CORPORATE
'^i^ngnature"of Clerk or Secretary) • SEIAL HERE

Eric Johnson
7. Name:

8. Date:

(Please print or type name in line 7) *

9/27/2024

♦ The name and signature inserted in lines 6 & 7 must be that of the Clerk or Secretary of
the corporation.



ACC^Rcf CERTIFICATE OF LIABILITY INSURANCE OATS (MM/DOTYYVY)

6/17/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementjs).

PRODUCER

Arthur J. Gallagher Risk Management Services, LLC
Six Desta Drive, Suite 5900
Midland TX 79705

CONTACT
NAME:

TaTc'n^ FHi- 432-570-3456 wc. noi: 432-570-3450
E-MAIL
AnDRFS.S;

INSURERfS) AFFORDING COVERAGE NAIC«

INSURER A; Assodated Indemnity Corporation 21865

INSURED CATALIS-OI
Catalis Tax & CAMA, Inc.
3025 Windward Plaza Ste 200
Alpharetta GA 30005

INSURER B: Charter Oak Fire Insurance Company 25615

INSURER c: Travelers Property Casualty Co of America 25674

INSURER 0; Phoenlx Insurance Company 25623

INSURER E: Travelers Casualty and Surety Company 19038

INSURER F :

COVERAGES CERTIFICATE NUMBER: 720813601 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

UB. TYPE OF INSURANCE
AODL

iliSD.
§Ubr

POUCY NUMBER
POUCY EFF
IMMmiVYYYYl

POUCY EXP
IMMA^D/YYYYl UMITS

COMMEROAL GENERAL UABIUTY

CLAIMS-MADE OCCUR

H-630-2Y488107-PHX-24 6/20/2024 S/20/202S EACH OCCURRENCE

'QSRAGE TO RENTED
PREMISES (Ea ocaxreficel

MED EXP (Any one pereon)

PERSONAL & AOV INJURY

GEIYL AGGREGATE LIMIT APPLIES PER:

I  I UOCPOLICY
□ PRO

JECT

GENERAL AGGREGATE

OTHER:

PRODUCTS - COMP/OP AGG

COMBINED SINGLE LIMIT
(Ea eccioenil

51.000,000

5 300.000

S 10,000

5 1.000.000

5 2.000.000

5 2.000.000

AUTOMOBILE UABIUTY

ANY AUTO

BA-2Y489952-24-I3.G 6/20/2024 5/20/2025 51,000.000

BODILY INJURY (Per person)

OViMED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acddeni)
PROPERTY DAMAGE
(Per accideni)

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

CUP-3Y654799-24-I3 6/20/2024 5/20/2025 EACH (XCURRENCiE 5 5.000,000

AGGREGATE 5 5,000.000

RETENTIONS mnnn
TgR
STATUTE

W
_ERWORKERS COMPENSATION

AND EMPLOYERS'UABIUTY

ANYPROPRIETGR/PARTNER/EXeCUTIVE
0FFICERA4EMBER EXCLUDED?
(Mandatory In NH)
11 yes. descnbe under

UB-2Y488979-24-t3-G 6/20/2024 5/20/2025

H
E.L. EACH ACCIDENT 51.000.000

E.L. DISEASE - EA EMPLOYEE 5 1.000.000

SCRIPTION OF OPERATIONS Oelw E.L. DISEASE - POLICY LIMIT 5 1.000.000

Professional Uablllty
CyOer Uablllty

AES1234141-01 6/20/2024 5/20/2025 Professional
Cyber

$5,000,000
$5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES (ACORD101, Additional Ramtrfcs Schadute, may be attached If more space la required)
Certificate Holder is an Additional Insured as respects to the General Liability. Automobile, Cyber/Professional policies, pursuant to the policy's terms,
definitions, conditions and exclusions, as per endorsement CG D4 17 edition (02 t9). OA T3 01 edition (02 15). and CYS 0122.

Waiver of Subrogation applies to certificate holder, as respects to the General Liability, Automobile, Cyber/Professional policies arid Workers Compensation
pursuant to the policy's terms, definitions, conditions and exclusions, as per endorsement CG D4 17 edition (02 19). CAT3 53. edition (02 15), CYS 0122,
WC00031300.

The insurance provided in the General Liability policy is primary and noncontributing as per endorsement CG T1 00 edition (02 19).
See Attached...

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
109 Pleasant St.
Concord NH 03301
USA

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

ACORD 25(2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: CATALIS-01
LOC #:

ACORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1

^  1
AGENCY

Arthur J. Gallagher Risk Management Services. LLC
NAMED INSURED

Catalis Tax & CAMA. Inc.
3025 Windward Plaza Ste 200
Alpharetta GA 30005POUCY NUMBER

CARRIER NAIC CODE

EFFECTTVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM.

FORM NUMBER: t.t. p- CERTIFICATE OF LIABILITY INSURANCE

The Workers' Compensation, General Liability and Business Automobile policies include an endorsement providing that 30 days notice of cancellation or
coverage change will be furnished to the certificate holder.

ACORD 101 (2008/01) ® 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



State of New Hampshire
Department of Revenue Administration

Lindsey M. Stepp

109 Pleasant Street

PO Box 457. Concord, NH 03302-0457

Telephone 603-230-5005
www.revenue.nh.gov " ' ora M. LaMero

ft

INtV

Commissioner Assistant Commissioner

August 2, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to amend a sole
source contract with Catalis Tax & CAMA, Inc. (f/k/a Axiomatic, LLC), Marblehead,
MA, to modernize and enhance the DRA's Equalization Web application by replacing
the existing application with a commercial off the shelf solution (COTS) that can be
customized and upgrading the Municipal Tax Rate Setting Portal by increasing the
price limitation by $359,600 from $2,135,728 to $2,495,328 with no change to the
completion date of December 31, 2024 effective upon Governor and Council
approval. 100% Federal Funds.

The contract was originally approved by Governor and Council on December 5, 2018
(item #47) and amended on December 2, 2020 (item #31) and November 22, 2022
(item #56).

ARPA funding is available in account ARP Equalization Web App as follows:

FY 2024

01-84-84-840010-26790000-038 Technology-SotWe $359,600

EXPLANATION

This request is sole source because the original agreement with the contractor was to
provide maintenance and enhancements to a system originally built and installed by
the contractor for DRA. The system is a custom-built solution that requires a
specialized set of knowledge specific to the system and its operation. The contractor
has the most experience developing and maintaining these specialized systems and
providing technical support to the applications.

The purpose of this request is to replace the DRA's 10+ year-old property tax

TOD Acoess; Relay NH 1-e00-735-2d64
lndivklua!s who need auxiliary aids for affective communication in programs and services of Iho

Department of Revenue Administration are Invited to make their needs and prafawrKes known to the Department.



equalization and municipal tax rate setting systems with a new COTS application.
The COTS application will allow DRA to modernize the applications and expand
their functionality to assist DRA in the performance of its property tax assessment
review and revaluation monitoring duties.

The current tax equalization web application is used by DRA to address
inconsistencies in property assessments (as not all towns and cities revalue properties
every year) by adjusting each municipality's total local assessed property value to full
value.

The application does not currently include any functionality for DRA's property tax
assessment/revaluation review and monitoring responsibilities. The replacement and
enhancements will enable field staff from the property appraisal bureau to utilize
mobile friendly functionality to automate and enhance revaluation monitoring, as well
as modernize the platform for the existing ratio study and equalization functionality.
This will provide better management oversight of field operations and convert a
largely manual process of assessment/revaluation review and monitoring into an
automated web application, thus allowing the DRA to better cross train and share
duties between staff in anticipation of multiple retirements in the coming years.

Lastly, the amendments also include additional services to improve the efficiency of
the existing Municipal Tax Rale Setting Portal to continue to ensure that DRA can set
tax rates in a timely manner with a reduced staff.

Maintenance costs for the equalization application and Municipal Tax Rate Setting
Portal will not increase because of the proposed enhancements and upgrades, thus,
this is a one-time expense.

Respectfully submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration



A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH C6301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denb Coulee

Commissioner ■

July 18, 2023

Lindsey M. Stqjp, Commissioner
Dcpaitmcnl of Revenue Administration
State of New Hampshire

109 Pleasant Street

Concord. NH 03301

Dear Commissioner Stcpp:

This letter represents formal notification t^t the Department of Information Technology (DoIT)
has approved your agency's request to enter into an amendment unth Catalis Tax and CAMA. Inc.,
(formeriy Axiomatic) as d^ribed below and referenced as DoIT No. 2019-054C.

The purpose of this request is to amend a contract with Catalis Tax and CAMA, Inc. Catalis
will upgrade and enhance the DRA's property tax equalization web application and provide
enhancements to improve the efficiency of the existing Municipal Tax Rate Setting Portal.

The price limitation will increase by S359,600, from 52,135,728 to 52,495,328, effective
upon Govemor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany Department of Revenue Administration's submission to the
Governor and Executive Council for approval.

Sincerely,

§iJ(i

Denis Goulet

DG/ik

DoIT#2019-054C

cc: Karen Sampson, IT Manager

"Innovative Technologies Today for New Hompshire's Tomorrow'
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Amendment No. 3 of the

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5, 2018

The New Hampshire Department of Revenue Administration (the "State") and Axiomatic. LLC.
the predecessor of Catalis Tax & CAMA. Inc.. with a business address of 123 Pleasant Street,
Suite 201, Marblehcad. Massachusetts 0I94S, ("Contractor"), entered into an agreement to
provide Municipal and Property Management System support, maintenance, and enhancements
services (the "Services"), which was originally approved by Governor and Council on December
S, 20 i 8 (item #47), and amended on December 2, 2020 (Item #31), and further amended on
November 22. 2022 (item #56) (as amended, the "Agreement")- The parties hereby agree to
amend the Agreement as follows:

WJiereas, originally, the State coniracied with Axiomatic, LLC to perform the Services;

Whereas, Axiomatic, LLC was merged into Patriot Properties, Inc. ("Patriot") and ended its
separate corporate existence on or about December 16, 2022;

Whereas. Patriot changed its name to Catalis Tax & CAMA. Inc. ("Caifllis"), effective January I,
2023;

Whereas, the Agreement provides that in the event of a change in ownership of the Contractor,
the State has the option to continue under the Contract with the successor entity for the full
remaining term of the Contract, and the State wishes to exercise this option;

Whereas, the Parties wish to amend the Agreement to renect certain changes in ownership and
structure of the Contractor, in addition to recognize the successor entity to Axiomatic, and to
make certain changes to the services to be performed and cost of the Agreement as specified
below; and

Whereas, pursuant to this arncndmem. Slate's equalization and municipal lax rate setting
Information technology will be enhanced and upgraded to provide more cfficiem service delivery
in areas that arc critical to the assessment and collection of property taxes in the State.

Now, therefore, in consideration of good and valuable consideration, the receipt and sufficiency
of which is hereby expressly acknowledged, and the above stated recitals which are an integral
part of this Third Amendment to the Agreement, the parlies agree to amend the contract as
follows:

1. Amendment and Modification: FORM NUMBER P-37. Item IJ.
Item 1.3 of the Agreement is hereby amertdcd such thai the Contractor Name is changed from
Axiomatic, LLC to Catalis Tax & CAMA. Inc. In addition, any reference in the Agreement to
Axiomatic shall be deemed to mean and say Catalis Tax & CAMA, Inc.

2. Amendment and Modification: FORM NUMBER P-37. Item 1.4.
Item 1.4 of the Agreement is hereby amended such that the Contractor Address is changed
from PO Box 618, Rye, New Hampshire 03870, to 123 Pleasant Street, Suite 201,
Marblehcad, Massachusetts 01945.

7/20/2023Date:
Catalis initials:

SA
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3. Amendment and Modification: FORM NUMBER P-37. Item 1.6.

Item 1.6 of the Agreement is hereby amended such that the Account Number is changed to
IO-m6OOO(M)38-5O0l?7arkJ 10-26790000-038-500177

4. Amendment and Modification: FORM NUMBER P-37. Item 1.8.

Item 1.8 of the Agreement is hereby amended to increase the Price LimilatlOT by
S359.600.00. from S2.I35.728.00 to$2,495,328.00.

5. Amendment and Modification: FORM NUMBER P-37. Item 1.12.
Item t. 12 of the Agreement is hereby amended such that the Name and Tide of dte
Contractor Signatory is changed frcKn Patrick Santoso. Principal to Steven Ashbacher,
Executive Vice President.

6. Amendment and Modification: Part 2 "Information Techftoloyv Provisiotts" section I. I
**CQntract PocumehLs" subsection fCl "Part 3 - Exhibits"

To add new.Exhibit P "Non-Disclosure and Confidentiality Agreement," and to add new
Exhibit 0 "Service Level Agreement."

7. Amendment and Modification: Part 2 Information Technolo^ Provisions. Section 11.1 Use
of State's Information. Change section II. I to read as follows:

In performing its c^iigations under this Agreement, the Contractor may gain access to
information of die State, including State Confidential Information. ''State Confidential
Information" shall include, but not be limited to. information obtained from the registries of
deeds in performing the Services under this Agreement, and information exempted Ih>m
public disclosure under New Hampshire RSA Chapter 91-A: (o Public Records and
Meetings (see e.g. RSA Chapter 9 l-A:5 Exemptions). The Contractor shall not use the State
Confidential Information dcvelc^d or obtained during the performance of, or acquired, or
developed by reason of this AgreemenL including information c^^tained from the r^istnes of
deeds, except as directly connected to and necessary for the Contraaor's performance under
this Agreement.

8. Amendment and Modification: Part 2 Information Technolc^ Provisions. Section 11.2
•'State Confidential Information." Change section 11.2 to read as follows;
The Contractor shall execute and submit to the State the '?4on-Dlsclosure and Confidentiality
Agreement" (the "NDA") which shall be attached to this Agreement at Part 3, Exhibit P and
the "Service Level Agreement" (the "SLA") which is attached to this Agreement at Pan 3,
Exhibit Q. The NDA and the SLA shall be incorporated by reference into this Agreement.
Any breach of any of the terms and conditions of the f4DA or SLA shall constitute a breach
or default of this Agreement. To the extent not prohibited by applicable law. if the State, at its
option, avails itself of this cross-default provision, the State shall have the option to pursue its
remedies in any combinations, whether successively, concurrently, or otherwise.

9. Amendment and Modification: Part 2 Information Technology Provisions. Section 16 Dispute
Resolution Responsibility and Schedule Table.
Change/update escalation names to reflect name changes. Dispute Resolution Responsibility
and Schedule Table shall appear as follows;

7/20/2023

is Initials: [Catal
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Dispute Resolution Respoosibility and Schedule Table

Contractor State Cumulative

allotted time

Primary Patrick Santoso

Director of

Professional

Services

Samuel T. Greene

Director

Municipal and

Property Division

S Business Days

First Renee Vallc

Vice President of

Operations

Ora M. LeMere

Assistant

Commissioner

10 Busines.*: Days

Second Steven Ashbachcr

Executive Vice

President

Lindsey M. Stcpp

Commissioner

15 Business Days

10. Amendment and Modificaiion: Pan 3. Exhibit B. Section 1.2. Deliverable Pavnnent
Allocation Table 1.2. Change/Update Table caption lo "Vendor Contract LInc-ltcm Cost,"
and to add Equalization Web Application Upgrade and Municipal Tax Rale Setting Portal
Enhancements costs for 2023 and 2024. Table 1.2 shall appear as follows:

TnMc 1.2: Vendor Contract Line-Item Cost

item
Contract

Total
BRD Holdback Completion Maintenance

Mosaic Rebuild CR-I

(2019-2020) S 26,500.00 S 7.552.50 $ 1.325.00 S 17,622.50

Mosaic Rebuild GR-2

(2019-2020) S 22,000.00 S 6.270.00 S 1.100.00 S 14.630.00

EQ Modincations

(2019-2020) S 15,000.00 $4,275.00 S 750.00 $9,975.00

MS Modiflcatioas

(2019-2020) S 12,000.00 S 3.420.00 $600.00 $ 7,980.00

IfVS Specifications
(2019-2020) S 18,750.00 $17,812.50 $937.50

UVS DevdopmenC
(2019-2020) $ 57,500.00 $ 2,875.00 S 54.625.00

System Maintenance,
Hosting, Technical
Support Sc Training
(24 Installments)

(2019-2020) 5 670,418.00 $ 33.520.88 $636,897.12

Catalis Initials: SA
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System Maintenance,
Hosting, Technical
Support & Training
(24 installments)
(2021-2022) S6S3480.00 $32,664.00 $620,616.00

MS Modiffcatlou (MS*

123) (2013-2024) S7.000.00 SI.995.00 S350.00 $4,655.00

System MahitenaBce,
Hosting, Technical
Sopporl St Traioing (24
Installments) (2023*
2024> 5653,280.00 S32.664.00 $620,616.00

Equaiiztttion Upgrade
License Fee

(2024) S250,000.00 S250.000.00

Equalization Upgrade
Dieyelopment/Deptoy-
meni; MTRSP

Enhancements (2024) $109,600.00 S32,S80.00 $5,480.00 $71,240.00

Total S2.49SJ28.00 S74.20S.00 SI24.686J8 S4ia.227.S0 SI.878J 29.12

I (. Amendment and Modification: Pan 3. Exhibit A •^Contract Deliverables."

Add a new paragfaoh 3 to read follows:

The Contractor shall provide services as more ftillv specified in Amendment 3 Statement of

Work, and in accordance with the Deliverables Schedule thertia to complete the followina:

•  Replace the State's existing property tax equalization web application with a
commercial off the shelf solution (COTS) in accordar>ce with the Amendment No. 3
Statement of Work. The COTS application will be customized by expanding the
functionality to include the State's assessment review and revaluation monitoring
functions required under RSA 2I-J:t I-a and-b.

•  The replacement tax equalization web application will have functionality for the
assessment/revaluation review and monitoring process. The upgrade and
enhancements to the application will enable field staff from the property appraisal
bureau to utilize mobile frilly functionality to automate and enhance revaluation
monitoring, as well as modernize the platform for (he existing ratio study and
equalization functionality.

•  Upgrade and enhance the existing Municipal Tax Rate Setting Portal to improve the
efficiency of and continue to ensure that lax rates are set in a timely manner with a
reduced staff.

12. Amendment and Modification: Part 2. Exhibit J "Software License and Related Terms."

Change from: "Not Applicable"
Change to: Software License and Related Terms.

Cfitalls Initials:
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13. Amendment and Modification: Part 3. Exhibit N. AnachTncnt I "Axiomattc Statcfpent gf
Work."

Add Municipal and Property Division Data Management Systems, Amendment No. 3
Statement of Work to Part 3, Exhibit N, Attachment I "Axiomatic Statement of Work.''

14. Amendment and Modification: Part 3. Exhibit P
Change from: "Exhibit P - State Policy No. 2022-OOI Disclosure of Taxpayer and
Department Information (Attached)"

Change to; "Exhibit P - Non-Disclosure and Confidenliality Agreement (Attached)"

15. Amendmern and Modification: Part 3. Exhibit Q
Change from: "Exhibit 0 -IRS Pub 1075 Exhibit 7 Safeguard Contract Language
(Attached)"

Change to: "Exhibit Q - Service Level Agreement (Attached)"

16. Effective Date.

This Amendment is effective upon Governor and Council approval.

This A mendment No. 3 of the Agreement is hereby incorporated by reference into the Agreement and
expressly made a part thereof by the parties. All other terms and conditions of the Agreement are hereby
reaffirmed and unless expressly amended hereby shall remain in effect and unmodified.

IN WITNESS WHEREOF, the panics hereto have set their hands on the day of July, 2023.

DEPARTMENT OF REVENUE ADMINISTRATION

UndseyStepp

Llndsey M. Stcpp, Commissioner

Catalis Tax & CAMA, Inc.

6RfeK*EJi^4utivc VicePresident

raiApproved the lev

By:

orm. Substance and ExcctJlion,

On:

Approvcai>>' the New Hampshire Governor and Executive (Council

By: On:

7/20/2023
Date:

Catalis Initials: -SA
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Exhibit J - Software License and Related Terms

Ocpanment of Revenue Administration Contract 2019-054 for

Municipal and Property Management System Support and Maintenance,
dated December 5.2018

1. License

l.t. License. The Contractor grants the State a perpetual and worldwide license to the Sollware and Licensor
Deliverables described in the Exhibit N Scope of Wortc attached to the Department of Revenue
Adminisiraiion Contract for MunlcipaJ and Property Management System Support and Maintenance,
approved by governor and council on December 5, 2018 (item 447). as amended and in effect from Ume to
time (the "Agreement") in accordance with the terms and conditions of this Software License. Contractor
will perfoiTO the services described in this Software License and the Agreement

12. Scope ofLicense Limited. The right of the State to use the Software and a.<tsuciaicd dncumentaiion i.s for (he
Slate's internal use only and limited to the field of use described In the attached Exhibit N Scope of Work.
No title or ownership in the Software or documentation is transferred to the Stale. The Stale shall noc copy
or in any way duplicate the Software, except for necessary backup and archival procedures approved by
Contractor in advance and in writing. Only the State's employees and necessary contractors acting in the
proper scope of their services to the Slate may access or use the Software or documentation. The Slate shall
not adapt, modify, reverse engineer, decompile, or disassemble, in whole or in part, any of the Software
and/or any documentation.

1.3. Additional Sojhfore. The Slate may license additional Software hcreundcr by execution of a subsequent
Schedule and/or Addendum.

1.4. Pestrlcflons. The Stale shall not remove, edit, alter, abridge, or otherwise change in any manner any Licensor
IntcUecluai Property. The State may not, aitd may not permit others lo reverse engineer, decompile, decode,
deciypl. disassemble, or in any way derive source code from the software or service; modify, translate, adapt,
alter, or create derivative works from the servicr, copy (other than one back-up copy), distribute, publicly
display, transmit, sell, rent, lease or otherwise exploit die service; or distribute, subliccnse, rent, lease, loon
or grant any third parly access to or use of the service lo any third party

2. Software and Docuincntation Comes. Contractor shall provide the State with an electronic version in both
Microsoft Word and PDF formats of the Software's associated Documentation. The Stale shall have the right to
copy the Software and its associated Oocumeniaiion rvithin its possession for its internal business needs. To the
extent that the State docs not have possession of the Software, Contractor shall provide a copy of the Software
and ossocioied Documentation upon request The State agrees to include copyright and proprietary notices
provided lo ihe State by the Conuactor on such copies.

3. Definition.s and Terms. At) terms not specifically defined herein shall have the same meaning and usage as in the
Agreement

4. Escrow.

4.1. Coniracior agrees to provide lo the State the currently existing source code and any other tools and
requirements necessary to create excculahic or inicrpreiive programs. Thi.s infortnalion shall be provided to
the Suite through a mutually agreed upon Escrow Agreement Conuacior shall be responsible Ibr all costs
associated with the Escrow Agreement and the State shall not assume any liability to the Company or Escrow
Agent as a result of the Agreement

4.2. Contractor agrees thai the Slate shall be entitled lo utilize the .source code in its possession and/or demand a
release of the source code from the Escrow Agent upon the occurrence of any of the following events
("Release Events"):

(a) Contractor has made an assignment for the benefit of creditors:
(b) Contractor institutes or becomes subject lo a liquidation or bankruptcy proceeding of any

kind;

0,^7/20/2023
Cattilii Initialst
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Exhibit J - Software License and Related Terms

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5, 2018

(c) A receiver or similar ofTlcer has been appointed to take charge of all or pan of
Contractor's assets;

(d) Contractor terminates its maintenance and operations support services for the State for the
Software or has ceased supporting and maintaining the Software for the State whether due
to its ceasing to conduct business generally or otherwise, except in cases where the
termination or cessation is a result of the non-payment or other fault of (he Slate;

(e) Contractor defaults under the Agreement; or

{[) Contractor ceases its on-going business operations or that portion of its business
operations relating to (he licensing and maintenance of the Soft>Mirc.

4 J Upon the occurrence of a Rdeasc Event, Contractor hereby grants the State the right to use, copy, modify,
display, distribute, and prepare derivative wodis of the source code, and to authorize others to do (he some
on behalf ofthe State (Contntotors, agents, etc.), solely for the purpose of completing the performance of
Contractor's obligations under the Agreement, including, but no( limited to, providing maintenance and
support for the Software and subject to the rights granted in this Sofhvarc License.

5. License Fee.

in considcTBtion of the foregoing License and the Services to be provided under the Agnecment the State shall
pay to the Coniracior a one-time License Fee in the amount of $250,000.

7/20/2023
Dole: _____
Catalis Initials;



DocuStQn Envilap* ID: ASAFFl34-MFE-4022-e273-F9O71CF25OF8

EXHIBIT N - STATEMENT OF WORK

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018 CONTRACT 2019-054

See Attachment 1 -Catalis Statement of Work.

.

I T j , Vendor Initials:
7/20/2023
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NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Amendment No. 3 Statement of Work

PREPARED fOR:

Lindsey M. Stepp

Commissioner

New Hampshire of Reveriue
Administration

109 Pleasant St

Concord, NH 03301

PREPARED BY:

Catalis Tax and CAMA, inc.

David Sol2er

123 Pleasant Street, Suite 201

Marblehead, MA 01945
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general PROVlSlONSf

OVERVIEW

This document defines the agreed upon software and services that Catalis Tax and CAMA, Inc., f/k/a Axiomatic. LLC (the

"Contractor') will provide to the New Hampshire Ocpartment of Revenue Administration ("State*, and collectively with

Catalis. the "Parties"), pursuant to Amendment No. 3 of the Department of Revenue Administration Contract for Municipal

and Property Management System Support and Maintenance, Dated December S, 2018 (the "Agreement"). The services

under Amendment No. 3 include the upgrades and enhancements to the DRA Property Tax Equalitatlon System ("DRAEQ"),

the DRA revaluation contract monllofing system, and the DRA Municipal Tax Rate Setting Portal ("MTRSP") by the
Installation and customization of a commerdai off the shelf software solution (the "COTS Solution").

PARTIES

State Shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Contractor shall be defined as:

Catalis Tax and CAMA, Inc.

123 Pleasant Street. Suite 201

Marblehead, MA 0194S

HISTORY AND BACKGROUND

The Contractor is engaged in the business of custom software development, business process re-en^neering and

Geographical Information Systems ("CIS") consufting.

The State has developed, as part of its capital Improvement plan, the Municipal and Property Systems (DRACO, Mosaic, UVS

and MTRSP). These applications require continuous data streams from a variety of sources including municipal assessors,

county registers of deeds. New Hampshire Department of Education, and various DRA forms. By Amendment No. 3. the

State and the Contractor have amended the Agreement to provide for the installation and customization of the COTS

Solution to upgrade the DRAEQ and the MTRSP. which shall include enhancements to the State's revaluation contract

monitoring systems.

This Amendment No. 3 Statement of Work Is intended to provide for the COTS upgrades and to stand separately from the

original Statement of Work already in place under the Agreement, as amended from time to time, (the "Original Statement

of Work') which shall remain in effect for its Intended scope as stated therein.

DEFINITION OF TERMS

Any terms not defined herein shall have the same meaning as provided in the Agreement.

Uem MbmmMiw OciMrtMO V trWww
nvo— ^
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SisH MiiuHANC E M E nT>

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal Tax Rate Setting Portal (MTRSP) remains an integral part of the State's operations and annualiv sets tax rates

for ait NH municipalities. The proposed enhancements and upgrades wili increase efficiency and ensure that tax rates are

set in a timely manner with reduced staff.

The proposed changes are based on both municipal and state user feedback and will eliminate additional non-di^tai

processes, as well as integrate timesaving process enhancements.

MTRSP SYSTEM ENHANCEMENTS DELIVERABLE SCHEDULE

-.J.

•C - ■

stiemiEnhancerheriis ' " /
;  '

LkiLUIilEB

Auditor Home Screen

EN-0001 Enhancement Enhancements

Einity;Honie Screen

ENrOdd2 Ehhanceifieht EnKancements

EN-0003 Enhancement Budget Module

-  Ua.: v: y _ . i'T T

ENfOdd4 EhHancemeht Report Additions

EN-^OpS Enhancernent Correspondence Tab

ENKWOS; ,. iEnhancement Fpirmslntie^atiorn

EN-007 Enhancement Permanent File

The Contractor will work with the State to identify

improvements to the auditor home screen to

include quick access to useful information

The Contractor wiiii^'^With thks^
improved quick' Wefss^to.^'rtfo^ including contact
information hbtesrahdicdrrespondence. .... .

The Contractor wili work with the State to Identify

improvements improved access to pre-revlew

documentation for deleted warrant articles and

facilitate roundtable reviews of desired articles.

-THe.Coht'racton^iiTddiaTrep^rtofwar^
..it 'vSw'-':. '- I' fc

with status as well as annual meeting Info ahd.tax U?

ratescorecard?,,..;J.._ -..u., I",:.-- !

The Contractor will add a correspondence module to

track DRA generated letters, emails and phone calls.

. >11ie!^&htraCtqr^wliniy^.w^
'  the^M^i iMo^MTi^::^
The Contractor will add tracking for date

incorporated for village districts and purpose of
district as well tracking for which town holds the
trust funds for apportioned village districts or
regional schools.

OrpottmmM 4/ »ri4mt
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EVALUATION RATIO STUDY

The Contractor is proposing to replace the State's ll-year-old legacy Equalization Portal with our Evaluation Ratio Study
(ERS) web application, which is a state-of-the-art mobile friendly web application specifically designed for property tax
oversight. ri is anticipated that the legacy Equalization portal will be retired in the next contract period once Ratio Studies
are complete for the year. ERS includes Ratio Study, Evaluation, Support, and Property Review solutions.

Ratio Study: The Ratio Study module includes automated sales import from each of the 10 NH County Registers,
importing of detailed CAMA export from all NH CAMA Vendors. Municipal users can validate sales, attach
documents, and view the parcels on the NH Mosaic Parcel Map. NHDRA EQ Auditors have a user-friendly Interface
to review the sales, pose questions to municipal assessors. Slate and municipal users can run standard and custom
ratio studies to gain In-depth analysis into their real estate maiiiet and assessment performance. THE STATE users

will have the ability to meet their statutory duties for ratio study performance and conducting the annual
equalization study.

Evaluation (Contract Monitoring): The Evaluation module will allow the State to centralize the data collection of
municipal best practices, staff, and certifications, The questionnaire interface allows for the generation of a custom
annual questionnaire eliminating the need for a paper-based process. The questions may be rolled to the next year
so that the municipal staff need only update them if necessary. The Documentation interface allows the
generation of a custom list of required documents, commoniy focused around reappraisal. Additional it allows
municipal reporting of municipal assessing staff, as well as tracWng of their trainings and certifications.

Support: The Support module is a message board style Interface for municipal assessing officials to ask the Slate
for technical support from the State's field or equalization staff. The support module serves as a perpetual

knowledge base for municipal questions and answers. The allows municipal staff to refer back to provided answers
and the State supervisors to monitor advice given.

Property Review: The Property Review module allows the State field staff to conduct property inspections on-site.
or while at their desk. This mobile first interface allows users to log their site visit, add photos and attachments,

and indicate if the review Is satisfactory or deficient.

ERS is built entirely in the Microsoft Stack Including MVC Net 6.0. SQL Server and Reporting Services. It Is compatible (and
included with) The Contractor' Single Sign On application which supports complex password rules including lock-outs,
password blacklists, non-reuse of last passwords and more.

*  catalis
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EVALUATION RATIO STUDY OELIVEAASLE SCHEDULE

Deliverables

Schedule Develop Final Schedule

NDKKXJl

Business

NIMXIQ2 ^uiri^efits Oiscbveiy Meetings

Business Business Requirements

N0^3 Requirements Documentation

Business BusinessiRequiraments

ND-OOOA Requirements

Business

Documentation

ND-OOOS Requirements Reporting

ND^OOM

Technical <

Requirements

Testing

System Design

ND-0007 Requirements
C"

Test Plan

ND-0008 Dau'Cohversion Converted Legacy. Data

ND^XXIS Development System Development

■  - •

NO^'id -. Sys'tentt Testing v (nter^.Tetihg '

NO-OOll Systems Testing Unit Testing

V
ND:0pl2 . S^emsT^ihg

-i.'rv (tj ••
Iritegratltm testing

Performance Tuning &

ND^13 Systems Testing Stress testing
-

^SystemsTesting ; Penetration tesiTrig

ND-QOIS Training
\

Training

ND^)016 training Help dbcufhehtatlon

N0-00i7 Technical Support Technical Support

The Contractor will work with the State to finalize the

deployment schedule (below) for the Evaluation Ratio
Study at project initiation.

The COTtfaadr will meet with theState staff to

understanding eid^g wbrkfkiws and data fnputs.
The Contractor will Indude all completed business

requirements into a business requirements document for

review and approval.

The Cbntf^or will document required cbnfiguT^ibns to
meet'New Hampshire Cquallzatlt^.R^uirerh&ts.;^
The Contractor will specify a maximum of twenty (20)
reports to be induded in initial developn>ent

The Cpntrattbr will ,
dpcumentatiph.fbf anyNH S^ffic en^
are requlr&L ' ^ \ - -
The Contractor will draft a application test plan to detail

system testing per OOlT contract requirements

The Cbritrattdr will 'perfqiro bataxpnv^^
fiatlo.study data including sales Information.^
The Contractor will complete development of the web

application.

-The Contractor perform, smpkei ]qua lity'a s su>ahc'e,^
regreMldhlbntheepRnchibhjI ■

The Contractor will develop unit tests and run same prior
to each release.

,;TOe.'ttnt^p^.l|. perform'InV^
^M.bsaic.Qisrapp!icatibh,'3nd!bthVs'as.neceissa^!;i^ ̂
The application and database will be performance and

stress tested.

IheContfStoniilirretain.a'qualifi^^^
security and penetratkih tests per:0O|T.specific3tions:ii> h

The Contractor will provide training for the State and
municipal officials per specifications in the NHEQ section

The ContHfctor wilj creatba solutions ̂ ^d'fpT^uhidpai'
and the State staff with complete system Initri^icmsan^^
quick help sheets. '
The Contractor will provide technical support to the State
staff during normal business hours.

0«tBHi»iiii t/ •rnnOT
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.HOS"nNG/:BACkUP AND

asHosting, backup, and securitv testing of the DRAEQ and MTRSP shall be as provided in the Original Statement of Work,
pan of the Agreement.

itOMMUNJC^

PROGRESS REPORTING

The Contractor will provide a monthly progress repon detailing all activities pertinent to the work performed pursuant to
this Amendment No. 3 Statement of Work. The report will be transmitted elearonlcally to the State Administrator.

CHANGE CONTROL

AMENDMENT NO. 3 SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements under this Amendment No. 3 Statement of
Work will be as follows:

•  The State will make a request in writing to the Contractor for a time and cost estimate for proposed system
enhancement.

•  The Contraaor will provide in writing a time and cost estimate for the proposed system enhancement.

•  Within five days of receipt of the time and cost estimate the State will provide the Contractor with a 'Go'
or 'No Go" for the proposed system enhancement.

•  Upon receipt of a 'Go*, the Cootractor will commence preparation of the Business Requirements Document
IBRD).

•  The Contractor will provide the State with a completed BRD.

•  Upon approval of BRO by the State, a 30H work progress payment will be invoiced by the Contractor.

•  The Contractor will commence coding and testing.

•  Following successful completion of required testing {per Appendix F) and deployment, the Contractor will
invoice for the remaining balance (709().

CHANGE IN SCOPE

If the State or the Contraaor wishes to alter the sco^ of the work under this Amendment No. 3 Statement of Work the

parties agree to the following;

a. The contraa administrator for the party that makes the request to change the scope of work ('Requestor') under
this agreement will provide the following information in writing to the receiving party ('Rcquestee'):

a. Date of Initial request

b. Description for the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contraa administrators from both parties. At this time, change
request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the impact of the change request.

d. If the Slate is the Requestor, the Contraaor will provide firm fixed costs for the request.

CATALIS
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e. H both the State and the Contractor agree to the requested changes in writing the score of this agreement wrill be

officiallv altered the State agrees to honor any inaease In cost as a result of the requested change subject to standard

state of NH contracting procedures and approvals.

;GEN£RAL-1LRMS ANDXONbmONS

ACCESS TO THE STATE INFORMATION AND PERSONNEL

The State will provide the Contractor with access to State information, data and managerial, technical, policy and user

personnel as reasonably required to perform work on this Amendment No. 3 Statement of Work.

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes* are defined as the emergency repair of any system operation that does not comply with

the current signed and approved system specification. This Includes system errors, 'hung* or halted screens, or unexpected

resuKs within the system that render it unusat>le for the purpose for which It was designed.

For purposes of this Amendment No. 3 Statement of Work, the State and the Contractor shall follow the Defect Resolution

Matrix provided in Table 2 of the Original Statement of Work.

AMENpMENT NO.vS STATEMENT OF/WORK PROPOSE

ISL
ci

|a»»| IWt I 1 Iiw 1 I I w I ww \ On

wwmlwt

MTRV

U*'

mm tammshln Ot^W«lVitiifiO
mmt >iipii7p Oato Maaew"**' Cmaaa CATALI5 «
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AMENOMCNT NO. aVoST^ " " "

:S^tCfT>c _Llne,item
fAddit'tohal Enhancements''

License Fee

Curtoml2ation& Development

Training and Depiovment

■ 'IL, j,,>i.iflCalen'daKVe'ar;2023':^;'^^ :iCalendaT Yeari^624^t7
.  ' K I : >2p;d0tf

;;Tptal ,
17- -:v:Lf Ti-jr^lr

.  '- .  ̂ I

$250,000
$60,000

$19,600

TOTAL COST

■Liheiltem' t^scalLYea^2023^^i' ' ^Fiscal,Yeatf 2024 . '^^Fiscal Year 2025 : ./Total

''■f- iX r . .GrandTbtali
l$2W6Qb(..^/

$559,600

Mftt Mwipitit.OMiii—»M tfAfimm Witiiiwwwn
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Adminbtratkin Contract 2019-0S4 for
[Municipal and Property (Management System Sopport and [Maintenance,

dated December 5,2018 CONTRACT 2019-054

This AGREEMENT is made by and between Catalis Tax and CAMA, Inc. (the "Contractor") currently located at
123 Pleasant Street, Suite 201, Marblehead. Massachusetts 01945. and Lindscy M. Stepp. Commissioner, solely
in her official capacity and on behalf of the State of New Hampshire, Department of Revenue Administration (the
"State*'), with its principal office at 109 Pleasant Street, P.O. Box 1388, Concord, NH 03302-1388.

WHEREAS; Contractor and the State arc parties to that certain Municipal and Property Maintenance contract,

dated as of Decembers, 2018 and approved by governor and council on December 5,2018 (the "Agreement"), to
perform certain Revemie Information Man^ement System in accordance urith the terms thereof;

WHEREAS; The terms of the Agreement require the Contractor to comply with all State policies and all
applicable lavrs concerning the confidentiality of State and taxpayer infomiation;

WHEREAS; Among the State policies with which the Contractor must comply is the Disclosures of Taxpayer and
Department Information policy, no. 22-001. which requires the contract to include provisions addressing the
Contractor obligations with respect to taxpayer and State information.

NOW THEREFORE, in consideration of the foregoing recitals which arc an iniegrai p^ hereof, and the promises
and mutual covenants contained in this Agreement, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereby agree as follows:

I. Conlractor shall maintain Federal Tax Information (FT!) compliance In accordance with IRS Publication 1075
(Rev. 11-2021) ("Publication 1075").
A. FTT is defirted as federal tax returns and return information (and information derived from it) as defined in

the "KEY DEFINITIONS" section of Publication 1075 and 26 U.S.C. § 6103(b), thai is In the agency's
possession or control, which is covered by the confidentiality protections of the IRC, and subject to the
IRC § 6103(pX'l) safeguarding requirements, including IRS ovefsight. FTI is categorized as Sensitive but
Unclassified information and may contain personally identifiable information (PII).

B. FTI Includes return and return Information received directly from the IRS, an aiuhorized secondary
source, or another entity acting on behalf of the IRS pursuant to an IRC § 6t03(pX2XB) Agreement.

C. IRC § 6103(bX I) defines a return as any tax or information retum, estimated tax declaration, or refund
claim (including amendments, supplements, supporting schedules, attachments, or lists) required by or
penrnitied under the IRC aiKl filed vrith the IRS by, on behalf of, or with respect to any person or entity.

II. The following requirements from Publication 1075 shall be observed by the Contractor:
A. Contractor shall meet all security requirements in the current and fUture revisions of Publication 1075.
B. Minimum Prelection Standards

I. Contractor must take care to deny unauthorized access to areas containing FTI during duty and non-
duty hours. This can be accomplished by creating restricted areas, security rooms, locked rooms, or
containers. Minimum Protection Standards (MPS) require two barriers, beginning at the FT! itself,
and extending outward to individuals without a need-to-know. MPS provides the capability to deter,
delay, or detect surreptitious entry.

C. Restricted Area Access

NHDRA SERVICE AGREEMENT I V 2.0 2/23/2023
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Depftrtment of Revenue Administration Contract 2019-0S4 for
Municipal and Property Management System Support and Maintenance,

dated December 5,2018 CONTRACT 2019-054

1. Contractor must maintain a restricted area visitor log at a designated entrance to the restricted area,
and all visitors (persons not assigned to the area) entering the area shall be directed to the designated
entrance. The visitor access log most require the visitor to provide the following information:
• Name and organization of the visitor
•  Signature of 5ic visitor
•  Form of idcnli fication
•  Date of access

•  Time of entry and departure
•  Purpose of visit
•  Name and organization of person visited

2. The visitor must sign, cither electronically or physically, into the visitor access log. The security
personnel must validate the person's identity by examining govemmcni-issued idcntiftcation (e.g.:
slate driver's license or passport) and recording in the access log the type of identification validated.
The security personnel must compare the name and signature entered in the access log with the name
artd signature of the government-issued idenliricaiion. When leaving the area, the security personnel
or escort must enter the visitor's lime of departure. Each restricted area access log must be closed out
at the end of each month and reviewed by managcmcnL

3. Use of Authorized Access List
a. To facilitate the entry of employees who have a frequent and continuing need to eitter a rcsnicted

area, but who arc not assigned to the area, an Authorized Access List (AAL) can be maintained so
long as MPS arc enforced (sec Section 2.B.2. Minimum Protection Standards of the Publication
1075).

b. The Contractor's AAL must contain the following information:
•  Name of Contractor/contraclor/non-agency personnel
•  Name and phone number of agency POC authorizing access
•  Name and address of Contractor POC
•  Address of Contractor/contractor
•  Purpose and level of access

c. The Contractor must update its AAL scmi-annualiy and provide such updated list to the Agency.
D. Controlling Access to Areas Containing FT!

I. Contractor shall issue appropriate authorization credentials, including badges, identification cards, or
smart cards. In addition. Contractor shall maintain a list that identifies those individuals who have
authorized access to any systems where FT! is housed, and shall provide the list to the Agency,
regularly updated, and. upon request, to the IRS reviewing office. Access aulhorizalions and records
maintained in electronic form arc acceptable. Contractor shall control physical access to the
information system devices tfiat display FT! information, or where FTl is processed, to prevent
unauthorized individuals from observing the display output Allowing an individual to piggyback
or 'lailgatc" into restricted locations must be prohibited and documented in policy. Contractor must
ensure that all individuals entering an area containing FT! do not bypass access controls or allow
unauthorized entry of other individuals.

E. Other Safeguards
1. Contractor shall maintain and enforce rules and procedures to ensure that employees do not leave

computers unprotected at any time. These rules must address brief absences while employees arc
away from the computer.

2. Upon discovering a possible improper inspection or disclosure of FTl data, including breaches and
sccuritt incidcfrts committed by the Contractor employee or any other person, the individual making

NHDRA SERVl.t^^EL AGREEMENT 2 V 2.0 2/23/2023
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Dcpartmcnl of Revenue AdminLstratkm Contract 2019-054 for
IVTunicipat and Property Management System Support and MaiDtenance^

dated December 5,2018 CONTRACT 2019-054

the observation or receiving information should immediately contact their supervisor. Contractor
shall establish a process to discipline and/or sanction Contractor employees for such improper
inspections or disclosures, as necessary.
a. The IRS requires that they be notified within 24 hours of discovery of an Incident.
b. The supervisor should Immediately contact their DRA Point of Contact.

F. Background Investigation Minimum Requirements
a. Under this SLA, the State authorizes an exception to DRA's background check policy by

allowing Contractor to conduct background checks instead of the State. Therefore, Contractor
shall conduct background checks required by Publication I07S for current employees who may or
will have access to FTI.

• The State reserves the right to audit, view, or run an independent background check
associated with Contractor employees who are performing work under this SLA.

b. The Contractor will share the results of background checks on these covered workers with the
DRA Human Resources Coordinator (HRC) for the determination of suitability.
• A disqualifying determination of a covered worker by the KRC is deemed final and access

will be denied to DRA's systems and information.
• In the case of an HRC unsuit^le determination on a background check. DRA shall have the

final decision regarding the suitability and employment of the covered worker.
G. Shared Facilities

I. Authorized Contractor personnel are not permitted to use a shared facility, except as explicitly
authorized by DRA pursuant to a side agreement or letter, and only in a manner that does not allow
access to FTT by unauthorized Contractor employees, agents, representatives, contractors, or any
other party using the shared facility.

H. Plan of Action and Milestones

I. Contractor must develop a Plan of Actions & Milestcmes (POA&M) to report on completed corrective
actions as wdl as provide status updates as the State deems necessary to any unresolved or planned
actions.

I. Disclosing FTI to Subcontractors
I. The State must enter into an SLA, or similar agreement, with any Contractor subcontractors that

specific^ly describe the FTI covered and specifically enumerate the purposes for which the FT! may
be used.

a. All subcontractor requests must go through the State's Disclosure Officef for coordination with
the IRS.

b. Contractor shall not share FTI to subcontractors without the complete contractor onboarding from
the State.

III. Terms to Be Included In the Service Contract

The Agreement between the State and the Contractor shall include among its terms and conditions the
following, the non-performance of which may constitute an event of default of or grounds for voiding the
Agreement:

A. Performance

In performance of the Agreement the Contractor agrees to comply svith and assume responsibility for
compliance by officers or employees with the following requirements:
I. All work will be performed under the supervision of the Contractor.

MHDRA SERVIClTTEVkL AGREEMENT 3 V 2.0 2/23/2023
SA
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance^

dated December 5,2018 CONTRACT 2019-054

2. The Contractor and its officers or employees to be authorized access to FTl must meet background
check requirements defined in IRS Publication 1075. The Contractor will maintain a list of officers or
employees authorized access to FTI. Such list will be provided to the State and, upon request, to the
IRS.

3. FTl in hardcopy or electronic format shall be used only for the purpose of carrying out the provisions
of the Contract. FTI in any format shall be treated as confidential and shall not be divulged or made
known in any manner to any person except as may be necessary in the performance of the Agreement
and in strict accordance with the terms hereof, inspection or disclosure of FTI to anyone other than
the Contractor or its officers or employees authorized is prohibited.

4. FTI will be accounted for upon receipt and properly stored before, during, and after processing. In
addition, any related output and products require the same level of protection as required for the
source material.

5. The Contractor will certify that FTI processed during the performance of the Agreement will be
completely purged from all physical and electronic data storage with no output to be retained by the
Contractor at the time the work is completed, If immedlaic purging of physical and electronic data
storage is not possible, the Coniraclor will certify that any FTI in physical or electronic storage will
remain safeguarded to prevent unauthorized disclosures.

6. Any spoilage or any intermediate hard copy printout that may result during the processing of FTI
will be given to the State. When this is not possible, the Contractor will be responsible for the
destruction of the spoilage or any intermediate hard copy printouts and will provide the Stale with a
statement containing the date of destruction, description of material destroyed, and the destruction
method.

7. All computer systems receiving, processing, storing, or transmitting FTI must meet the requirements
in IRS Publication 1075. To meet functional and assurance requirements, the security featui^ of the
environment must provide for the managerial, operational, and technical controls. All security
features must be available and activated to protect against unauthorized use of and access to FTI.

8. No work involving FTI furnished under the Agreement will be subcontracted without the prior
written approval of the DRA and IRS.

9. Contractor will ensure that the terms of FTI safeguards described herein are irwluded, without
modification, in any approved subcontract for Mwk Involving FTl.

10. To the extent the terms, provisions, duties, requirements, and obligations of the Agreement apply to
performing services with FTI. the Contractor shall enforce upon the subcontractor all obligations,
duties, and responsibilities that the Stale under this Agreement may enforce upon the Contractor.

1 1. In addition to the subcontractor's obligations and duties under an approved subcontract, the terms
and conditions of the Agreement apply to the subcontractor, and the subcontraciof is bound and
obligated to the Contractor hereunder by the same terms and conditions by which the Contractor is
bound and obligated to the agency under this Agreement.

12. For purposes of the Agrecmcm. the term "Contractor" includes any officer or employee of the
Contractor with access to or who uses FTI, and the term "subcontractor" includes any officer or
employee of the subcontractor with access to or who uses FTI.

13. The State will have the right to declare an event of default or void the Agreement if the Contractor
fails to meet the terms of FTI safeguards described herein.

B. Criminal/Civil Sanctions

NHDRA SERVlC^Lg^L AGREEMENT * V 2.0 2/23/2023
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1. Each officer or employee of the Conlraclor to whom FTI is or may be disclosed shall be notified in
writing that FTI disclosed to such officer or employee can be used only for a purpose and to the
extent authorized herein, and that further disclosure of any FTI for a purpose not authorized herein
may constitute a felony punishable upon conviction by a fine of as much as $5,000 or imprisonrnent
for as long as 5 years, or both, together with the costs of prosecution.

2. Each officer or employee of the Contractor to whom FTI is or may be accessible shall be notified in
writing that FTI accessible to such officer or employee may be accessed only for a purpose and to the
extent authorized herein, and that access/inspection of FTI without an official need-lo-know for a
purpose not authorized herein may constitute a criminal misdemeanor punishable upon conviction by
a fine of as much as S1,000 or imprisonment for as long as I year, or both, together wldi the costs of
prosecution.

3. Each officer or employee of the Contractor to whom R'l is or may be disclosed shall be notified in
writing that any such unauthorized access, inspection or disclosure of FTI may also result in an award
of civil damages against the officer or employee in an amount equal to the sum of the greater of
S1.000 for each unauthorized access, inspection, or disclosure, or the sum of actual damages
sustained as a result of such unauthorized access, inspection, or disclosure, plus in the case of a
willful unauthorized access, inspection, or disclosure or an unauthorized access/inspection or
disclosure which is the result of gross negligence, punitive damages, plus the cost of tfic action. These
penalties are prescribed by IRC sections 7213, 72I3A and 7431 and set forth at 26CFR 30l.6l03(n)-
I.

4. Additlonaily, it is incumbent upon the Contractor to Inform its officers and employees of the penalties
for improper disclosure impost by the Privacy Act of 1974, 5 U.S.C. § 552a. Specifically, 5 U.S.C.
§ 552a(iXI), which is made applicable to contractors by 5 U.S.C. § 5S2a(mXI)> provides that any
officer or employee of a contractor, who by virtue of his/her employment or official position, has
possession of or access to State records which contain individually identifiable information, the
disclosure of which is prohibited by the Privacy Act, or regulations established thereunder, and who
knowing that disclosure of the specific materiaJ is so prohibited, willfully discloses the material in
any manner to any person or agency not entided to receive It. shall be guilty of a misdemeanor and
fined not more than $5,000.

5. Granting the Contractor access to FT! must be preceded by certifying that each officer or employee
understands die State's security policy and procedures for safeguarding FTI. The Contractor must
maintain their authorization to access FT! through annual recertiflcation of their understanding of the
State's security policy and procedures for safeguarding FTI. The initial certification and
recertifications must be documented and placed in the agency's files for review. As part of the
certification and at least annually afterwards, the Contractor must be advised of the provisions of IRC
sections 7213. 72I3A, and 7431. The training on the agency's security policy and procedures
provided before (he initial certification and annually thereafter must also covo- the incident response
policy and procedure for reporting unauthorized disclosures and data breaches. For the initial
certification and the annual recertifications, the Contractor and each officer or employee must .sign,
cither with ink or electronic signature, a confideniiaiity statement certifying their understanding of the
security requirements.

NHDRA SERVICETEVEL AGREEMENT 5 V 2.0 2/23/2023
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IV. Inspection
The IRS and the State, with 24-hour notice, shall have the right to send its inspectors into the offices
and plants of the Contractor to inspect facilities and operations performing any work with FTI under
the Agreement for compliance with requirements defined in IRS Publication 1075. The IRS' right of
inspection shall include the use of manual and/or automated scanning tools to perform compliance
and vulnerability assessments of information tcchrwlogy assets that access, store, process or uansmit
FTI. Based on the inspection, corrective actions may be required in cases where the conlraaor is
found to be noncompliant with FTI safeguard requirements.

Remainder of page interttionally left blank.
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IN WITNESS THEREOF, the panics have executed this Agreement as of the dale below.

oatWfiCfnQin

AshbachSteven Ashbachcr

Executive Vice President - Caialis Tax and G\MA, Inc.

STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

7/20/2023 01elt*C|fd«n«dbyt>dt«y

date . By" Lindscy Stcpp

Lindsey M. Steix^
Commissioner ofRevenuc Administration
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In consideration for and as a condition of the contract between the State of New Hampshire
Department of Revenue Administration (the "Stale") and Catalis Tax and CAMA. Inc. ("Contractor"),
dated as QfDecembcr5.2018. (as amended, the -Agreement"), Contractor hereby agrees to hold and
keep certain information cohfidential in accordance with the following lemis and conditions of this
agreement (the "NDA")'

1, Contracior and Coniractor's ReoTTScntatives

When this NDA refers to the -Conti-aclor," "You." or "Your" It shall mean all of the officers,
employees, agents and representatives of the Contracior and of any of its subcontractors' including chose
who work on the Agreement as well as those who do not work on the Agreement but may have the
possibility of irwdvcrtcnt access to Confidential Information (as defined below) as a result of having
access to the Contractor's office space arwl/or computer systems.

2. Confidential Information

(a) As used herein, the term "Confidential Information" refers to (i) all records, files, and data
of the State, unless subjea to a specific exemption under RSA 21-J:I4; (ii) all federal tax information
(-FT1") in the possession of the State access to which is governed by Internal Revenue Code Sections
7213 and 7213A, the associated Treasury Regulations, and Internal Revenue Sei-vlce Publication 1075;
(ill) any and all other information concerning the State's business and affairs that may be provided
or made available to You by the State and is not provided to the general public via the State's website or
otherwise disseminated by the State to the general public; (iv) all notes, summaries, forecasts, analyses,
compilations, studio or other documents made by the Contractor, or received by the Contractor
directly or indirectly from the State, not provided to the general public via the Slate's website or
otherwise disseminated by the Stale to the general public in whatever form or storage medium,
whether such Information is or was provided prior to or subsequent to the dale of this Apccmenl,
whether or not such information is marked "Conridcnllal" or bears a similar restrictive legend or other
confidential designation.

(b) The definition nf "Confidential Information" also shall include the information described in
Exhibit A to NHDRA Policy No. 22-001, as amended on November 4, 2022 and as further amended
from lime to time, entitled "Confidential Information Contract Provisions" and which is attached hereto
as Exhibit "A."

(c) The term "Confidential Information" docs not include information which: (i) is
disseminated to the general public by the State on the State website or via an alternate medium; (ii).
would be available to the general public via a request for information pursuant to RSA 9 l-A; (iii) was

I ̂  Contractor who works for the Stale generally is not allowed to retain a subcontractor to work on the State s
project unless approved in advance by the State.

—" 1 ofS
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available to Contractor on a non-confidential basis prior to gaining access to it as a result of the
Agreement; or (iv) was independently developed by Contractor without the use of or reference to any
Confidential (nfonnation.

3. Pennitted Use and Non-Disclosure of Confidential Information.

Contractor agrees (hat the Contractor shall use all Confidential Information solely for the

purpose of work performing the Agreement, and for no other purpose whatsoever. Contractor agrees
that the Contractor shall keep the Confidential Information confidential and shall not disclose any of
the ConfidentiaJ Information to anyone; provided, however, that disclosure of such information may be
made by Contractor to any of its empioyees or representatives who are actively and directly

participating in performance of the Agreement and who need to know such information. It is

understood and agreed (hat Contractor shall cause each such employee or representative to treat siich
information as Confidential Information and comply with the terms of this NDA as if such

employee or representative were a party to this NDA, and that Contractor shall be responsible to the
State for any breach of the provisions hereof by any such employee or representative.

4. Obligation to Report to Stote Anv Unauthorized Access or Disclosure of Confidential
Information

In the event of any unauthorized access, use or disclosure of Confidential Information, the

Contractor shall immediately notity ihe State both orally and in writing. Any such unauthorized access,
use or disclosure of Confidential Information is an Event of Default upon which the State may decide to
discipline the Contractor and keep the Agreement or may Immediately treat (he Agreement as breached
and pursue any remedies at taw or in equity or in both. In the event the Slate treats the Agreement as
breached, all provisions of this NDA remain in full force and effca with State retaining all rights to
enforce (he same in equity or law.

5. Return. Destruction, or Retention of Confidential Information.

Upon completion of the Agreement or at any time upon written request of the State, Contraaor

shall promptly return or destroy all Confidential Information along with all copies of the same. In all
cases of destruction. Contractor shall promptly provide to the Slate certified written notice of such
destruction. Notwithstanding the foregoing, Contractor may keep (a) copies of the Confidential

(nfoimadonto the extent required by law, rule, regulation, or administrative order, and (b) backup
copies of items containing or constituting Confidential Information in computer systems to the extent
that routine computer backup procedures or processes create such copies. Any such retairtcd
Confidential Information shall continue to be subject to all obligations of confidentiality set forth in
this Agreement until such Confidential Information has been returned or destiuyed as set forth in
this section, and such Confidential Information shall be retained solely by your legal or compliance
department and shall not be made available at any point thereafter to personnel in other departments,
other representatives, or any other person, without the express prior WTitlcn consent of the State.

r«
2 of 5
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Notwithslanding the rcnim or destruction of any Confidential Information, Contractor shall continue to
be bound by the confidentiality and other obligations hcrcundcr.

6. Nature of Obligations.

This NDA may be modified or waived only by a separate writing cxccuicd by the panics
hereio ihal expressly modifies or waives a term or condtiion. The Conunctor's failure to comply
with any of the terms hereof, including but not limited to Comraclor's responsibility to ensure that
its employees and representatives also abide by this NDA shall constitute an event of default under
the terms of the Agreement.

7. Required Disclosures

If Contractor becomes required (by deposition, interrogatory, request for documents, subpoena,
civil investigative demand, regulatory review, or similar process) to disclose any of the Confidential
Information. Contractor shall provide the State with prompt prior wrincn notice of, and the terms of
and circumstances surrounding, such requirement, to the extent pctmitied by applicable law, rule, or
regulation, so that the State as intended third party beneficiary may seek a protective order or other
appropriate remedy, and/or waive compliance with the terms arxl conditions of this NDA. If such
protective order or other remedy is not obtained, or if the State waives compliance with the
provisions hereof, then Contractor shall disclose only that portion of the Confidential Information that,
as advised by counsel, is reasonably necessary to ensure compliance with such requirement. In
addition, Contractor shall not oppose any action, and shall, if not prohibited by law, cooperate with,
assist, and join with the Stale, to seek an appropriate protective order or other reliable assurance to
safeguard the Confidential Information.

8. Term.

Thc.lenns and conditions of this agreement, and all obligations of confidentiality contained
herein, shall remain in full force and effect indefinitely and without expiration. This agreement shall
be enforceable by the State against any assignee or successor of the Contractor, whether such transfer of
the Agreement and/or the Confidential Information was the result of an affirmative action taken by the

. Contractor or. as a maner of law. as in the case of the insiilution of a receivership under state law or in
the filing of a petition for relief under the United States Bankruptcy Code.

9. Remedies and Waiver.

It is further understood and agreed that money damages may not be a sufficient remedy for
any actual or threatened breach of any of the provisions of this Agreement, and that the Slate may seek
specific performance, Injunctive and other equitable relief as a remedy for any such actual or
ihreaicned breach, which breach by itself shall constitute irreparable harm. It is further understood and
agreed thai no failure or delay by the parties hereto in exercising any right, power, or privilege
hcrcundcr shall operate as a waiver thereof, nor shall any single or partial exercise thereof preclude any
other or further exercise thereof or the exercise of any other right, power, or privilege hcrcundcr. In the

r-®? 3 of 5
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event of any litigation relating to this Agreement, if a court of competent jurisdiction determines in a

final non-appealable decision that this Agreement has been breached by any party (including a breach
hereof by Contractor), then the non-prevailing party shall reimburse the prevailing party for any

reasonabie legal fees and expenses Incurred in connection with all such litigation. The existence of

any claim or cause of action that Contractor may have against the Stale shall not constitute a defense

or bar to the enforcement of this Agreement.

10. Goveminfl Law.

This Agreement shall be governed by and construed in accordance with the laws of the

State of New Hunpshire. The parties hereto irrevocably and unconditionally con.sent hereby to submit

to the exclusive Jurisdiction of the Superior Court of the State ofNew Hampshire InMerrimack
County, for any action, suit, or proceeding arising out of or relating to diis Agreement, and hereby

further irrevocably and unconditionally waive and agree not to plead in such court that any such

action, suit, or proceeding brought in any such court has been brought in an inconvenient furum.

II- Sevcrabllitv.

If any of the provisions of this Agmement is found to violate any statute, regulation, rule,
order, or decree of any governmental authority, court, agency, or exchange, such invalidity shall not

be deemed to affect any other provision hereof or the validity of the remainder of this Agreement, and

such invalid provision shall be deemed deleted here from to the minimum extent necessary to cure

such violation.

This Agreement shall be for the benefit of and shall be enforceable by the Stale, and its

respective afTiliaces, successors, and assigns, (t is understood (hat any assignment of the Agreement
by Contractor without the express prior written consent of the State shall be void and of no effect It is

further understood, however, that should the Contractor assign the Agreement through afTirmative

assignment merger or acquisition with or without the State's prior approval, or as a matter oflaw, as In
thecase of the Institution of a receivership under state law or in the filing of a petition for relief under

the United Slates Bankniptcy Code, this Agreement shall be enforceable by (he State against the
assignee or successor of the Contractor, as the case may be.

13. Counterparts.

This NDA may be executed in one or more counterparts, and by the parties hereto on

separate counterparts, each of which shall be deemed an original for all purposes and all of which

together shall be deemed one and the same NDA. A signed copy of this NDA delivered by

facsimile, e-mail, PDF, or other means of electronic transmission shall be deemed to have the same

legal effect as deliver)'of an original signed copy of this NDA.

4Qf5
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If you are in agreement with the foregoing, please sign and rctum the duplicate copy of this
NDA, which shall constitute the parties' entire agreement with respect to the subject matter hereof.

STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Lindsey Stepp STSiEiu'Tirw
^y-
Name: Lindsey M Ste|^
Title: Commissioner of Revenue Administration

7^0/2023
Date: 2023.

Catalis Tax and CAMA, Inc.

I  AJitk^eLer
By: I
Name: Steven Asnb^cr

Title: Executive Vice President

7/20/2023
Date: , 2023.
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State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Sccrciary of Slate of ihc Stale of New Hampshire, do hereby cenily thai CATALIS TAX & CAMA, fNC. is

a Massachusetts ProHi Corporation registered to transact business in New Hampshire on March 06, 2023. 1 further certify that all

fees and documents required by the Secretary of State's ofTice have been received and is in good standing os far as this office is

concerned.

Business ID: 92S48S

CertiHcatc Number: 0006281S87

0p

s

S
o

A
N

fN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I8lh day of July A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY - CORPORATE VOTE

1. I hereby certify that I am the Clcrk/Secrctary of CATALIS TAX & CAMA. INC
(insert hill name of Corporation)

2. Corporation, and that
STEVEN ASHBACHER

(insert the name of officer)

3. is the duly elected Executive Vice President of Tax & CAMA

(insert the title of the officer in line 3)

4. of said Corporation, and that on July 20. 2023
at a duly authorized meeting of the Board of Directors of said corporation, at which all
the directors were present or waived notice, it was voted that,

5. STEVEN ASHBACHER the Executive Vice President of Tax &CAMA

(insert name from line 2) (insert title from line 3)

of this Corporation be and hereby is authorized to execute contracts, Amendments,
Change Orders and bonds in the name and on behalf of said corporation, and affix its
Corporate Seal thereto, and such execution of any contract of obligation in this
corporation's name and on its behalf, with or without the Corporate Seal, shall be valid
and binding upon this corporation, and that the above vote has not been amended or
rescinded and remains in full force and effect as of the date set forth below.

—OamAigiMd by;

Eric Johnson evp Legal & GOV. Affairs6. ATTEST;

7. Name:

-24A2I0FC21A»40C

Eric Johnson

7/20/2023
8. Date:

The name and signature inserted in lines 6 & 7 must be that of the Clerk or Secretary of
the corporation.



CERTIFICATE OF LIABILITY INSURANCE
DATE (UM/DD/VrYY)

6/20/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, tt>e pollcy(le$) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to tho terms and conditions of tho policy, certain policies may roqutre an endorsement A statement on
this certificate docs not confer rights to the certificate holder In lieu of such endorsemontfs).

moouccR

Arthur J. Gallagher Risk Management Services, LLC
Six Oesta Drive, Suite 5900
Midland TX 79705

MAME: •

E.„. 432-570-3456 432-570-3450

AOORGSS:

INSURER(S) AFFORDING COVERACe NAICfl

iKSuRERA; Haitford Fire Insurance Companv 19682

IMSUft£0 CATAUSej
Catalis Tax & CAMA, Inc.
3025 Windward Plaza Ste 200
Alpharetta OA 30005

INSURER B; TrumbuD Insurance Comoanv 27120

INSURER c: Hertford Casualty Insurance Company 29424

INSURER 0: Indian Harbor Insurance Company 36940

imsuaer t: Assodaied InOusiries Insurance Co. Inc 23140

WSURERF:

COVERAGES CERTIFICATE NUMBER: 1104448225 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT SVITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH.POLlClES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
^TR TVRe or INSURANCE

ESdL
milB

lU&A

WYB POUCV NUMBER
.POLICY.EFF
TMMmD/YYYYI

POUCYltXP
IMNVDOrrYYYI UMITS

A X COMMERCULCCNERALLUeiLITY

*  OCCUR

Y Y 20UUNEL6049 6/20/2023 6/20/2024 EACH OCCURRENCE S 1.000.000

) CLAIMS-MAC DAUACETORLNTbO
PfiFMlSFS(E.iwiit#n«l S300:000

Ufb^WivWeiM^' S'tOiOOO'

4 ADV WJURy' ii.ooo.coo

GEKV AGGREGATE LiUT APPLIES PER; GENERAL AGGREGATE S 2.000.000

X Ije^ I |loc
OTHER;

PROdUCTS-dOlMOP AGO S2.000.000

s

B AUTOHOCILE LIABILrTY Y Y ABUENELTITB 6/20/2023 6/20/2024 COM6INEO SiNGLE LIMIT S 1.000.000

X ANY AUTO BOCa.Y INJURY (Par patw) s

OWNEO
AUTOS ONLY
HIRED
AUTOS ONLY

X

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

BOgiLY. WjuRY'{Py. s

X
mOPERTY DAMAGE
|Pa»a«cWa«1 s.

s

C X UMaHELLALlAB

EXCESS LIAB

X OCCUR

CLAiMS-MAOE

Y Y 46 XHUEL6SM 6/20/2023 6/20/2024 EACH OCCURRENCE s s.ooo.ooo

AGGREGATE s

OeO 1 * I RETENTlONt iftftOft s

0 nWORKERS C0ICPCNSAT10N

ANOEHPLOVEAS'LIABRJTV

ANYPROPRrETOR/PARTHEwexECunve rfn
OFF>C£RA4eM8€RexCUJOe07 1 " 1
{UtttattOfV l« NH)
II vts. dtictfc* wxNf
O^SCRIPTION or OPERATIONS betow

Nf A

Y 20WEAH8FBG 1/1/2023 1/1/2024
y  1 Mft t OTH-
*  1 STATUTE 1 ER

E.L. EACH ACCIDENT S 1.000.0M

E.L. DISEASE EA EMPLOYEE S 1.000.000

E-L. DISEASE - POLICY LIMIT S 1.000.000

6 Profttiional Uabifcty
CTMrUnKiv

Y

Y

AES12S4141-00 6/20/2023 6/20/2024 ProiaMlonal

Cybrr
SS.000.000
SS.000.000

OeSCRlPnON of ORERADONS r locations r vehicles (ACOAO tei. AMItionN RtAwtt SdttduM. m«y M ACUetiM If men (pact N raquM)

Certificate Holder is an Addilional Insured as respects to Ihe General Liability, Automobile. Cyber/Professional policies, pursuant to (he policy's terms,
definitions, condiiions and exdusions, as per endorsement HG0001 edition (09 16), HA9916, edllion (12-21), TRD443 edition (09-17).

Waiver of Subrogation applies to certificate holder, as respects to (he General Liability, AutomobSe. Cyber/Professional policies, pursuant to the policy's terms,
definitions, conditions arw exdusions, as per endorsement HGOOOl edition (09 16), 1^9916. edition (12-21), TRD443 edition (09-17).

The insurance provided in (he General Liability policy is primary and nor>contributing as per endorsement HG0001 edition (09 16).

STATE OF NEW HAMPSHIRE
Oepa/tmenl of Revenue Administration
Municipal and Property
System Maintenance 109 Pleasant
Concord NH 3301
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State of New Hampshire
!  Department of Revenue Administration

109 Pleasant Street

PO Box 457, Concord. NH 03302-0457
Telephone 603-230-5005

.1 ^ www.revenue.nh.QOv ^ ... ..Urxlsey M. Slopp ^ Ora M. LeMere
Commteslofter . Asstelant Commissioner

October 06, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorubte Council

Stale House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to exercise a renewal
option and amend a Sole Source contract with Axiomatic, LLC, a New Hampshire
limited liability company with a business address of PO Box 618, Rye, New Hampshire,
03870, to provide continued Municipal and Property support and maintenance by
increasing the price limitation by $660,280.00 from $1,475,448.00 to $2,135,728.00 and
extending the completion date from December 31, 2022 to December 31, 2024, effective
upon Governor and Council approval. The contract was originally approved by Governor
and Council on December 5, 2018 (item 7W7) and amended on December 2, 2020 (item
#31). 100% General Funds.

Funding is available in the following account:

01-84-84-84-841010-1116-038 FY 2023 FY2024 FY202S

Technology/Software $125,000 $352,280 $183,000

EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and enhancements to a
system originally built and installed by Axiomatic for the DRA. The Axiomatic system is
a custom-built solution that requires a specialized set of knowledge specific to the system
and its operation. Axiomatic has llie most experience developing and maintaining these
specialized systems and providing technical support to the application..Specifically,
Axiomatic principals have extensive, direct experience designing, developing, and
maintaining these specialized systems. Axiomatic built and implemented these systems
and has maintained them for the past 3 '/i years under an existing contract (DoIT 2019-
054A). The Municipal and Property Division and over 1,200 municipal users rely on
these systems as the primary management and compliance interface for millions of data
points that are collected annually to fairly apportion common tax burdens and calculate
local property tax rates as conslitutionoliy required. Axiomatic possesses the unique
knowledge base that is critical to efficiently provide DRA service and support for these
systems that the state and municipalities rely upon.

J  TOO Acctiss: Rolay NH 1-800-735-2984
Individuals who need auxiliory aids lor effoclive comrnunicBlion In programs end services of Ihe

Doparimant of Revenue Admlnistraiion aro invitod lo make Ihoir noods and proforoncos known lo the Dopodmeni.



We expect Axiomatic to continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-file and data management system, a geospatial
property management platform, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous integration and standardization
of inler-govemmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax fonns. Axiomatic has
extensive experience managing and integrating these types of data streams specifically in
a geospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the state and local level and have increased
transparency and public access to information.

Axiomatic will also integrate tlic Department's Form MS-123 into the compliment of
electronic filings requested from municipalities. Tltis new integration will eliminate the
need for municipalities to re-enter municipal officials that have not changed. The
Town/City/Viilages Officials have requested from the DRA that this functionality be
added to the MTRSP Application. The cost for this work will add $7,000 the contract.

The original contract beginning on January 1, 2019, had tlie option to renew for three
additional two-year terms at the sole option of the Stale, subject to the parties' prior
written agreement on applicable fees for each extended tenn, and subject to the approval
of the Governor and Council. The DRA is choosing to exercise this second renewal
option for an additional two-year term, to expire December 31, 2024, with this proposed
amendment.

On September 19, 2022, Axiomatic's membership interests were acquired by CATAf^lS,
formerly known as Government Brands, LLC, a Delaware limited liability company,
headquartered in Alpharetta, Georgia. Axiomatic is expected to retain its identity, and,
more importantly, its.principals, Patrick Santoso and David Salzer will continue to
provide the same quality services to the State under the Contract. Pursuant to paragraph
14 of Part 2 of the Contract, the State exercises its option to continue under the Contract
for the full remaining term as amended and extended. The State has not consented to any
assignment of the Contract and has made no waivers with respect to tlie performance of
the Contract by Axiomatic at this lime.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

Lindsey M. Slepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax: 603.271.1516 TDD Access: l.m-735.2964

www.nh.gov/doiI

Denis Goulet

Commissiuner

October 3, 2022

Lindsey M. Slepp, Commissioner
Department of Revenue Administration
Slate of New Hampshire
109 Pleasant Street

Concord, MH 03301

Dear Commissioner Siepp:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into an amendment with Axiomatic, LLC, as described below
and referenced as DoIT No. 2019-054B.

The purpose of this request is to amend a contract with Axiomatic, LLC. for Municipal and
Property Management System Support and Maintenance.

The price limitation will increase by $660,280 for a total price limitation of $2,135,728,
effective upon Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany the Department of Revenue Administration's submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulct

DGfid
DoIT #2019-0540

cc: Karen Sampson, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow'



Amendment No. 2 of the Department of Revenue Administration Contract for
Municipal and Property Management System Support and Maintenance,

Dated December 5,2018

The New Hampshire Department of Revenue Administration (DRA) and Axiomatic,
LLC, a New I lampshire limited liability company with a business address of PO Box
618, Rye, NH 03870 (Contractor) entered into an agreement to provide Municipal and
Properly Management System support and maintenance services which was originally
approved by Governor and Council on December 5, 2018 (item #47), and amended on
December 2, 2020 (item #31) (the Contract). The Contract provides for three two-year
extensions of its term, subject to Governor and Council approval. The parlies hereby
agree to amend the Contract as follows:

1 . Amendment and Modification: FORM NUMBER P-37. Item 1 .4.

Item 1.4 of the Contract is hereby amended such that the Contractor Address is
changed from 16 Market Square, Suite 3, Portsmouth NH 03801 to PO Box 618, Rye
NH 03870.

2. Amendment and Modification: FORM NUMBER P-37. Item 1.6.

item 1.6 of the Contract is hereby amended such that the Account Number is changed
from 01-84-84-84-841010-5413-038; 10 01-84-84-R4-8410I0-1 1 16-038.

3. Amendment and Modification: FORM NUMBER P-37. Item 1.7.

Item 1.7 of the Contract is hereby amended such that the Completion Dale is changed
from December 31, 2022 to December 31, 2024.

4. Amendment and Modificaiion: FORM NUMBER P-37. Item 1 .8.

Item 1.8 of the Contract is hereby amended such that the Price Limitation is increased
by $660,280.00 from $1,475,448.00 to $2,135,728.00,

5. Amcndmcot and Modification: Part 3. Exhibit B. Section 1.2. Deliverable Payment

Allocalion Table 1.2. Change/Update Table to add system maintenance costs for 2023
and 2024. The monthly column has been updated from a monthly payment amount to
reflect a total 24-monlh maintenance cost.

Dale:_l0/6/2022
Axiomatic Initials:



Change From:

Tnble 1.2: Fruposed Vendor StafT, Resource Hours, and Rates Worksheet

Item Total Holdback BkD Completion Monthly

Mosuic Rebuild

CR-I (2019-
2020) S 26,500.00 $ 1.325.00 $ 7.552.50 $ 17,622.50

Mosaic Rebuild

CR.2(20J9-
2020) $ 22,000.00 $ 1.100.00 $6,270.00 $ 14.630.00

EQ
Modincations

(2019-2020) S 15,000.00 S 750.00 S 4.275.00 $9,975.00

MS

Modincations

(2019-2020) S 12,000.00 S 600.00 S 3.420.00 $7,980.00

uvs

Specifications
(2019-2020) S 18.750.00 $ 937.50 $17,812.50

UVS

Development
(2019-2020) $ 57.500.00 $ 2,875.00 $ 54.625.00

System

Maintenance.

Hosting,
Technical

Support &
Training (24
Installments)
(2019-2020) S 670,418.00 $ 33.520.88 $26,537.38

System
Maintenance,
Hosting,
Technical

Support &
Training (24
Installments)
(2021-2022) $653,280.00 532.664.00 $25,895.00

Total $1,475,448.00 $ 73,772.38 $39,330.00 SI 04.832.50 $ 1.257.513.12

Date: _IO/6/2022
Axiomatic Initials:



Change To:

Table 1.2: Vendor Conlract Line-lrcin Co.st

Item Contract Total BRD Holdback ComDietion Maintenance

Mosaic Rebuild

GR-l (2019-2020) $26,500.00 $ 7,552.50 S 1,325.00 S 17.622.50
1

MushIc Kebiiild

CR-2 (2019-2020) S 22,000.00 S 6.270.00 S 1,100.00 S 14.630.00

£Q Modifications
(2019-2020) S 15,000.00 $ 4,275.00 $ 750.00 $9,975.00

MS Modifications

(2019-2020) S 12,000.00 $ 3,420.00 $600.00 % 7,980.00

uvs

Spcciflcations
(2019-2U20) S 18,750.01) $17,812.50 $937.50

DVS Development

(2019-2020) $57,500.00 5 2,875.00 5 54,625.00

System
Mointcnnnce,

Hosting,
Technical Support
& Training (24
Installments)
(20(9-2020) 5 670,418.00 $33,520.88 S636.897.I2

System
Muinienuncc,

Hosting,
Technical Support
& '('raining (24
installmeoLs)
(2021-2022) $653,280.00 532,664.00

,$

$620,616.00

MS Modifications
(202i'2(i24) S7,000.(MI $1,995.00 S350.00 54.655.00

System
Maintenance,

Hosting, Technical
Support &
Training (24
Insiallments)
(2023-2024) S653.280.00 532.664.00 S620.616.00

Total $2,135,728.00 $41,325.00 $106,786.38 $109,487.50 $1,878,129.12

6. Amendmcni and Modification: Part 3. Exhibit N, Axiomatic Statement of Work.

Add 10 ihe Deliverable Schedule the MT-MS023 requirement to read:

MT-MS023 requirement is for Axiomatic to integrate the MS-123 into the
coinpliuieiil of clecliuuic niiiig:> requested fruin inuuieipaiilies. This new integration
will eliminate the need lor municipalities to re-enter municipal ofTicials that have not
changed. The Town/City/Vlilages Officials have requested from the DRA that this
functionality be added to the MTRSP Application. The cost for this work will add
$7,000 to the Price Limitation.

Date: _!0/6/2022
Axiomatic Initial.s:



7. Amendment and Modificaiion: Part 3. Exhibit N. Axiomatic Statement or Work.

Change From: 2021-2022 Axiomatic Old Exhibit N Axiomatic Statement of Work
(Attached).
Change To: 2022 - 2023 Axiomatic New Exhibit N Statement of Work (Attached),

8. Amendment and Modification: Part 2. Information Technology Rrovisions. Section

11. USE OF STATE'S INFORMATION. CONFIDENTIALITY.

Delete this entire section.

9. Amendment and ModificMion: Fart 2. Infom^ation Technology Provisions. Section
14. CHANGE OF OWNERSHIP.

Add new provision to this section to read:

"On September 19, 2022, Axiomatic's membership interests were acquired by
CATALIS, formerly known as Government Brands, LLC, a Delaware limited liability
company, headquarlered in Alphareila, Georgia. Pursuant to this paragraph, the Slate
exorcises its option to continue under the Contract for the full remaining term us
amended and extended by Amendment No. 2, dated as of October 6, 2022."

10. Amendment and ModlFicotion: Part 3. Exhibit C. SPECIAL PROVISIONS.

Add Special Provision #1 to read:

"State and Federal Policy Compliance: In performing its obligations under this
Agreement, the Contractor agrees and acknowledges that it must comply with the
applicable policies and procedures governing access to and disclosure of confidential
information and federal tax information as such are provided in Exhibits P and Q, or
other applicable law".

11. Amendment and Modification: Part 3. Exhibit C. SPECIAL PROVISIONS.

Add Special Provision #2 to read:

"On September 19, 2022, Axiomatic's membership interests were acquired by
CATALIS, formerly known as Government Brands, LLC, a Delaware limited liability
company, headquartered in Alpharetta, Georgia. Pursuant to Part 2, Paragraphs 14
and 15, the parties agree that by entering into Amendment No. 2 and exercising to
continue under the Contract as amended, the State has not consented to any

assignment of the Contract and has made no waivers with respect to the continued
performance of the Contract by Axiomatic."

12. Amendment and Modificaiion: Part 3. New Exhibits P and 0.

Add New Exhibit P - STATE POLICY NO. 2022-001 Disclosure of Taxpayer and
Department Information. (Attached)

Add New Exhibit Q - IRS Pub 1075,EXHIBIT 7 SAFEGUARD CONTRACT
LANGUAGE, (Attached)

Dale: _ 10/6/2022
Axiomatic Initials;



13. Effective Dale. *'

The Anicndmcni is clfcciive upon Govcnior and CouikII approval.

This Amendnieni No. 2 olThc Contract is hereby incoiporaicd by reference inio (he Contraci and

exprc.ssly made a part thereof by the parties. All other terms and conditions of the Contraci are
hereby reaffirmed and unless c.xpressly amended hereby shall remain in elTect and unmodified.

IN WITNESS WHF.REOF. the parties hereto have set their hands on the 6ih day of
October, 2022.

DKPARTMJ-NT OF REVENUE ADMINISTRATION

Eindscy M. Sicpp. Commissioner

AXIOMATIC. (.EC

By;

Fuuick Sui)6^dyrihcipal

Approved by the Atio^p4V Gctieral (Form, Suhsiancc and Execution)

I3v: """ On:

Approved by the New Hampshire Oovernor and lExecutivc Council

By: ^ On:

Daic:_IO/6/2022
A.\inma[ic Initials:



STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property' System Maintenance

CONTRACT 2019-054

EXHIBITN

STATEMENT OF WORK

See Attachment 1 - Axiomatic Statement of Work.

Vendor Initials:.

Date:



Exhibit N Axiomatic Statement of Work

NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work

PREPARED FOR:

Lindsey M. Stepp

Commissioner '

New Hampshire of Revenue

Administration

109 PleosantSt

Concord, NH 03301

PREPARED BY:

Axiomatic, LLC

PO BOX 618 .

Rye, NH03870

AUGUST30, 2022 ©axiomatic
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^  ;v vt; ■ ; rii
OVERVIEW

This document defines the agreed upon software and services that Axiomatic. LLC ("Axiomatic") will provide to the New
Hampshire Department of Revenue Administration rORA", and cotleciively with Axiomatic, the "Parties"). Theseservices

include the support and maintenance of the ORA Propertv Tax Equalization System ("DRAEQ"), ORA MosaicGIS System
("Mosaic") ORA Utility Valuation System("UVS") and the ORA Municipal Tax Rate Setting Portal ("MTRSP") collectively
referred to as the "Municipal and Property Systems".

PARTIES

ORA shall be defined as;

The New HampshlreDeparimentof Revenue Administration

109 Pleasant St.

Concord, NH 03301

Axiomatic shall be defined as;

Axiomatic, LLC

PO 80x618

Rye, NH 03870

HISTORY AND BACKGROUND

Axiomatic Is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,
business process re-engineering and Geographical Information Systems I "GIS") consulting.

ORA has developed, as part of its capital Improvement plan. Municipal and Property Systems (ORAEQ, Mosaic. UVS and
MTRSP). These applications reqiire continuous data streams from a variety of sources incbdlng municipal assessors, county
registrarsof deeds. New Hampshire Department of Education and ORA forms PA-34.DRA wishes to engage Axiomatic to
maintain these data streams in a manner consistent with the design of the systems andon a schedule commensurate with

the needs of municipal and state users to meet thcirstatutcrlly assigrted duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain cor*sistentwith changing
statutes. ORA wishes to engage Axiomatic to architect, program, and test these modtficalions and/or upgrades and to
provide technicalsupport to municipal and state staff. Through the course ofnormal operations ORA and municipal users
require technical support for the Municipal and Property Systems

mwHavpMitOteaKinnitfimtniifrimtrncn VendOf Initials.,Mtwnflmpvwf .. .. . i' ^ j

^  Date: /O / ̂



DEFINITION OFTERMS

Arm's length transactionsrA transaction in whichthe buyers and sellers act independently and have no relationship to each

other.

CAMA: ComputcrAssisted Mass Appraisal Software used to establish appraisals for real property.

Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active if the
primary budget fails at annual meeting.

DRAEQ: The Department of Revenue Administration Equalization webapplication being maintained in this contract.

Pre-review process: Optional DRAservice to reviewdraft warrant articles prior to posting.

Property Tax Equalization: Equalization ensures that property taxes appied across multiple jurisdictions are assessed

equally and in proportion to fair market value across municipalities through statistical analysis of real estate transaaions

and the sale price as it relates to the assessed value.

ETL Processes: Extract, Transform, load - database procedure for transferringdata between system by which the operator

extracts the desired data from the source database, transforms it to meet the standards of the destination, and finally loads

it to the destination database.

Equalization Ratio: Also known as "Ratio" Is the assessed value divided by the selling price muiliplied by 100.

Equalization Sales Ratio Layer: Also known as "Ratio Layer" Is a geographical tayerdepictingproperties that have sold and

has information related to them from the DRA Property Tax Equalization System ("DRAEQ").

Equalization Year: Period Beginning October 1" and continuingthrou^ September 30 of the following year. Also Known as

the "EQ Year"

FEMA FlRfVt Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form MS-l/MSl-V: Summaryinventory of Valuation for Towns and Villages. Certification of valuations and estimated

revenuesswcrnlounder oathper RSA75:7

Form MS-lO-Munidpal report of common trust fund investments

Form MS-123- Report of Town/Clty/VIIIage Officials

Form rvt$-9- Munic^al repat of trust and capital reserve funds

Form MS-25-School report of finances

Form MS-S35-Munic)pal {villdge)report of finances

Form fMS-61-Munidpal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form is filed with DRAand the Munidpalltyin which the property Is

located within 30 days of the transaaloa The PA-34 does notcontain confidential taxpayer information.

Grantor: The party whotransfers title in real property (seller)

Grantee: A person to whom a conveyance is made (purchaser)

Geographical I nformation System ("GIS"): A computer system designed to capture, manipulate and manage geographical

information.

Land Use Code; A codeusedto identify the type of useof a particular parcel i.e. single-famBy home, multi-family 4+units,

commercial industrial, etc.

Link Error: ReferringtoCAMA Records whichdo not have linking parcel map recordsorvise-versa.Often link errors are the

result of errors or inaccuracies in map and lot numbers as recorded in parcel or CAMAfiles.

Taxing jurisdiction: In the case of property tax, municipal corporations in New Hampshire responsible for proper ty tax

assessment and collection.

Meals and Room License Point: A geographical location dssodated with a license issued by DRA for a business to collect

meals and rooms tax.

MPO: Municipal and Property Division ot the NH Dept. of Revenue.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "DRAMS" in previous agreements.

Parcel Maps: Also known as 'tax maps' they are cadastral representation of ownership boundaries.

PDF form Data-PDF form data is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM Flle-A DRA file containing information about RSA's adopted by municipalities

mw otpaffiwriw ar atot _ Vendor Inltialsi,3  Date' '2,



Pre-cududed sale: A sale lhat has been excluded from equalizatlondue to circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-exclusion include forecbsure.
government entity as grantor/grantee etc.

Registry of Deeds: In New Hampshire registries are located in each county and serve as the official record of real estate
transactions.

RETT: Real Estate Transfer Tax - a tax assessed on realesiate iransaaiorts whichis collected by thecounties.

RETT Forms: Collettively referring to CD-S7 and PA-34 forms.

Rolling Validation: Referring to the municipal practice of validating sales throughout the year insteadof waiting until
October 1".

State OwnedLand Layer Ageographicallayerdepictlng state ownedland.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year Is the period beginning In Q4 of a

year and ending in Q4 of the following year.Tax Year 2023 lscor«$ideredQ4 2022 lhroughQ4 2033 with lax year 2023 rates
being setln fall 2023.
Web Maps: Geographical Information provided via a web application.

orpaii«iratflr*'«w('*f*«a/e««» - Vendof Initials.,mmiaptlmd 0»»wiywStnmim ^ Date: ^^



SYsTiEMS^PERATION ANb'MAINTENANCC^JJtH'};.'': [' . Z;

PROPERTY TAX EQUALIZATION

DRAEQis a custom developed web application that allows state and municipal (town and city) users to review and validate

realestate transaction information to conduct the statuloriy required property tax equalization process. ORAand New

Hampshire municipalities have used this application since 2012. DRAEQ is powered by three (3) primarydata sets su pplied

by their data owners on a periodic basis (1) Municipal Assessing Data ("CAMA'UZlCountylndex of Real Estate

Transactions, and (3) ORA Real Estate Transfer Tax ("RETT') form data (OR A Forms: PA-34). Each of these data sets is run

through custom extract, transform, load ("ETL") process to cleanand siandarcfize them prior to being uploaded into DRAEQ,

MOSAIC GIS

The Mosaic Parcel Map ("Mosaic") is a compilation of municipal parcel maps and CAMAdata from the 235 taxing

jurisdictionsin New Hampshire (234 municipalities plus the unincorporated locations), combined into a commongeospatia!

format. Municipal spedlic geospatia! anddatabase ETL processes areused to collect, standardize, and aggregate the

municipal parcel map data. Linked CAMAdata is shared from Mosaic to DRAEQ allowing sales to be depicted geospatial)/.

Mosaic is served to ORA users via a web-based searching and reporting system. The system allows DRA to search and

locate properties based on the attributes that are maintained for each parcel. DRA has also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at ORA sets property tax rates for over 550 political subdivisons in New Hampshire.

For the purposes of property tax rateiL political subdivisions or entities are defined as counties, municipalities, village

districts, and school districts. In June of 2013, ORA began a projea to re-arcNtect the process, and developa web

application to be used by the department and munidpalentities to conduct the property tax rate setting process. The

center piece of the redevelopment is a web-based. Municipal Services .net, software platform ("MTRSP") that serves as a

digital repositoryand workspace for the vast quantities of financial Information needed to set property tax rates.

UTILITY VALUATION SYSTEM

ORA is required to annually value approximately lEOutiiity entities in several classes of utility property. Axiomattcin

partnership with ORA has developed a Utility Valuation System (UVS) completed In 2021 for 2022 deployment. UVS

Integrates utility filings (PA-20 and PA-22) with valuation nrradels and allows DRA utility appraisers to value complexutility

properties usingcost and income approaches.

MuMptf aW Koptfir Omb

Vendor Initials:
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OeilVERABlE SCHEDULE
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Axiomatic will annually request and collect CAMA data
exports from each of the 235 taxing jurlsdctlons on
DRA's behalf beginningln August and continuing until all
data is collected, or DRA provides notice that the
process may be cortsidered complete.

fAxiqmlti^jTrijlenlifvaJ^d;co^^
rdata_cbrrclailonissuesb;etweenrnunicrpar|jarcfe^

MT-EQ003 Data Collection
and Processing

Collection of Municipal
Sales Data

ir^T-EQ00'4~

I
,1.\

'■ I.

^ata Collection
antJ Processing'

"v ;.

f'W'?-
V

'Cqnection oftoun^Oeed;
index'ahdStarhp^aG.-

.  .1/.

I  ..

Axiorrtatic will annually request and collect direct sales
export data from qualifying CA MA systems from all
participating municipalities on DRA's behalf be0nning in
August and continuing until all data is collected, or the
municipality completes theirequalization data en try. it Is
policy to accept and process only one (1) data export per
municipality, peryearwhen they have completed all
their equalizationvalldation within theirCAMA
software. The municipality also must simultaneously
submlta CAMA exportcontalningtheirnnalizedvalues
for that assessing year.
Axio'malic.wijj'^lljrcfeledrqnipBe^
frdmeac^;pf.t*h"e''ien'(l*6}^^^ 1
DRA's'behalfXTrahsmissjd^^j
VransacliphreOTrd Haverrtatching'taxl
Vtamprec^o/dsrlh the>yCTto/;Susp'Gciedmjssihgre^
^xiomatlVwjliooll^OR^'a^nd-^elcounty.'sy
same. Axibmatifahd'DRAVgriee that
respbrisibfefpycqhtinui^ partia'patiqnand

'I

MT-EQ005 Data Collection

and Processing
Collection of PA-34 Data Axiomatic will collect fr6mPA-34 images and data

exports from DRA IT including: (l}E-riiedPA-34'dat3, (2)
index data from scanned forms, and (3) scanned image
files.

MT^EQ006^

•  >

1  /

;Oata Cojkciipn-;
and^rbcM

PrpcesfUng of Municipal -

f  • '

y  • C li.

r-ih"

y^xipmatlCjWilJ p/.btess niunipi^al^oi4M$k'dM^ cpll.ectrt'«^
butlinekin reqyireWniMf="EQ^ • J
specific ^l'procpss«"tp;con\«)tdata^t • }
standard formaLJn'additipivto/sXandardi •" ♦!
GAMAr^eofd wilj be cpKrefaTed'tp'theparc^^ record;!
as discussediri the'f5l6saic'6iSS«tem*sectldnr*

MT-CQ007 Data Collection
and Processing

Updates and
Modifications to
Municipal CAMA Data CTL
Processors

OteenirtM^tlrytiu*'Hnunwm«n
M«nfci(M/aWMa0r«lrO(MMMep(ir*fl' ifiun

Axiomatic will update munldpai data processors as
required to ensure a consistent data stream (Eachyear
approximateiythlrty (30) munldpaEtJesaiter their data
structure and/or repoa type resulting in a non-standard
export. In these cases. Axiomaiicwiltupdate the
niunkipal spedHc processes to accommodate the
change and ensure proper conversion to the state
standard data format.).

vendor Initials: '

Date:



*v . I ' • •» *• 1

patTCojlecpon!^
and Processing .

MT-eQ009 Data Codeclion

and Processing

'P.rocessirgof (ClimiS ^ A'^n^i^ilTprpce«mumc^ as^
Sales Da(a .' • - C* oVtlined inVcquirementMT^EQOOS lijingCA'MA.speoific'

>' t ■ "nLprocessestdconvert'datatoiheslate'slahdard . • {
1, • 'V riormat;;': ; ' ; - rr ' ̂

Axiomatic will processreglstrvof deed data collected as
outlined in requirement MT-EQ004 using county specific
ETL processes that standardize and structure the
information to be compatible with ORAEQ.

Processingof County

Deed IndexandStamp
Data

'Data;Cdllecii.o'ni || Cofre^ctCoun^ 0^7 j^Axiomatic will i'tieriiify;^r\search;and de'i
ing^Lrnde'x ahdiS'tamobaia- •'Ujagged.injhe.ETl process,asddtiined in:land Processing

de'e

Assign towns to
"Unassigncd* County

deedlndexrecords

Data Collection

and Processirtg

Data Coiiection

and Processirig

nj

MT-EQ013 Data Collection RETT Exemption

and Processing Scrubbing

MT-EQOll

ds.thatare
b"udifVedXn:MT-EQ'b09?

ORA will identify, research, and correadeedsthat are
not assigned to a town. Axiomatic will train and assist

DRA with this process.

-Tr

^MT'E'Q'OlV
■  r

■Da^Cqilecbon ■
iand.Procesi'ifTg •

'processing of'PX^sypataw
/I-

.'-I .

••Y

MT-EQ015 Data Collection Master CAMA
and Processing Aggregation

Axiomatic will processreglstry data collected as outlined
in requirement MT-EQ004 through the exemption
process. This process Identifies a number of sales
scenarios indudnggovernmeni transactions. The
exemption processorwill also be maintained and
updated on a regular basis
Xxiqn^irwiirpi^dcessd oytljn^'in."
requirement MT.-_EQ005;data.u's!n8 the' P.A)34'ETC. Th'e' -»
data a'nd.imagcswij.1 bCjprelaarcfd,and assqdafedto.th^^ 1
3DbrcDViaTesa!es'recbrdin''the.eQualizati'bn''applicationVJ
Axiomatic will aggregate individualdata sets into a single
statewide CAMA dataset on as needed basis. Once a
year the data set will be identifiedas the official niing for
the year. .

IMT-EQ016 ^DatTGoTiecijonT
•and.Prdcesslrrg'!

UndUse,p)det
^CorrciaiiotX^^

Drocess wiil be updated on an annual.basis:

MT-EQ017 Data Collection State Owned Land
and Processing tdentiOcation

2S^T-£Q018
L ■ ■■• "

MT-EQ019

. D.ata'lC bJle c ttqn] v j
iand-'PrycessingL
System
Maintenarrce

Axiomatic will identifyland marked by the munclpaiity
as state or federally owned.The process will be updated
on an annual basis. |

l AdrHdc^qualizalloh^. ^I'A'Kidrnatic will cbrrelateirequife'dCAMA'sets to support
I-*"' - ' I ^

BExoor,ts'---i. iL.>. 'V • ♦ ■ibmu'tilciDalsalesvalidatiohlnleQualgation^, . «
Management of user
accounts for ORA

Axiomatic will nianago user accounts for DRA users as
needed.

SMT-EQ020> rSystem 'j
Malritena*hc"e-

ManagementoAuser.
accdunisfdr'stateusers :

Axipmaiicwtjl manage:usera(^counts^for:no;h-D,RASiaie/
use'rfasne'e'dea;' --' 'r

MT-EQ021 System •
Maintenance

Managementof user
accounts for munldpal
users

Axiomatic will manage user accounts for munldpal u.ser5
as needed.

?M.t:EQ022"
r  * 1 "

.System ' • '
'MainTehancp • :

;Bugti>^es; . -i. AxjdV3i[plwill'cor,rec;ldeiej3sJbugs)ajid

MT-EQ023 System
Maintenance

M inMpd oatf AcpnIr Obw AtoafT tw «< irw*!!

Software Security Axiomatic will monitor for Software updates, Indudng
Patching security patches daily. Updates aredeployed to the test

environments followingthe guidance issued by the
software developeror authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat
intelligence). Axiomaticwlj[monitor the test
environments for and conduct smoke testing

Vendoi Initials:
^  Date:



rMT-EQ024

p.
'/ >Vr
'. t '.

s..-' •.'<■'■•
" r.- " '■ ■

.System -' ,
Maintenance

.  *

'•y,

Framework UpdaiS^'7-

0 Kj-

i.-.. • o • rr\

any Issues caused by the updates. Following
confirmation of stability and docun^entatlon of
mitigation steps required to resoK/e any issues, the
updates will be deployed to the associated production
systems.
Axjpmaticwllimdhitpii4offr;3'meviiOrk ,7
libraries etc})and.perform^updM mq'ntrijy.'AlJ u pd'ates^
arp first depiqy^-io.lesi enyironments prior to;-
prqductiqn*,Axi^a^)c..wilj.mpnitorte$t !•:;
fonand wnducismbk'^te'stingtoideritify.any.issues . ^ /
caused by,lh'e'u'pdaj«;;FdJlo'Wir^'tHe cbr^rmationof.;

MT-6Q025 System " Database Log Monitoring Database logs will be regularly monitored for
Maintenance performanceand security Issues.

'IMT^EQ026. ■ ■System. .
,Malntenahcc ,

Rerforrharice-Tuhirg " "jiyf perfo/manceissy^ar.eidenlitLedthrougnusec^ j-y,*y ^ j i^'-jlexperl'weor'logrnonlto'rjnigthedatabase'an'd'cb
-*v ' 'hp opHmi/pd to enhance,user.experience 4_.;'

MT-€Q027 Training' Conduct 20 trainir^ Axiomatic will conduct the following trainings annually;
sessions annually for Two (2) Early Bird Equalltation Trainings
municipal users overthe Two (2) Equalization New User Trainings
web and in person Two (2) Equalization Refredier TraNngs

Two (2) MS-1 Filing Trainings
Trainings will be conducted using web meeting unless
otherwise requested by'DRA

K4T-TQlD28n
''17 Ti

Mt-EQ029

1 Technical' .
rSijhnrirt'

Provide lechnicalsuppor.tr
to DRA users ' - > '

rp.rovidetechnicajsuppOfttoDRA stall yiateiepnone. -k •
rprirrail,w/ph>in;-pprson^ . ' :7>

Technical
Support

Provide techrticalsupport Provide lechrxcalsupport to r*on-ORA state staff via
to non-ORA slate users telephone.email, web, In-person.

■;MT-EQ030 '
' V, . ■ ' ^ '

"MT-EQ031

[•Technical '' .
I^iinpnrf/

Provide techhicalsupport
to mufiiclDal users' .

fPKovideiiechrucalsuppor.tto.municipai,siaii.v|a
ItpjppfionplpWftil'wpfi^ih^ivfsrin .V J

System Hosting
& Disaster

Recovery

Tier 1 Facility Host DRAEQ at colocation facility with Tier l internet
and fully redundant power.and Internet

PMT-EQ032 -t 'Sysle.mHosiing
!.&iOisasi[er •'
.RprrtvVry' !• l

Regular-Backups " • - Backupdatanightiyto-iocaianaoirsitesenrers ^

MT-EQOBB System Hosting
& Disaster
Recovery

Semi-Regular Backups Create quarterlybackupsof sysiemand data for DRA

HtmHofBptrin Otpantrmiefrnfioit^aiMiiatOK
Mi«y(*pW A opm r MB ManaprMTM

Vendor Initials: ,Date~^»Z^ZZ^



Data Collection

MT-GlSOOl and Processing

Axiomatic will annually requestand collectParcei
Map data exports from each of the 235 taxing
jurisdictions on DRA's behalf beginning in August

and continuing until all data Is collected or DRA

Municipal Parcel provides notice that the processmay be considered
Data Collection complete.

•  <■ 1.»

>1-' ■ , i. .
; :v-

•VI • ' • ' • f-
iriflt-6IS002-

•  »/-

>, - ' . , i'" '
da'taCoIfecticm,.
and ProeesslnR

v., -
' " . : n ."-j'Municipal 6ISS..-:|.*w
Sccphdafv,Data" ■
Coiiectioh --J

'Axiomatic will annually request and collect* ■ •
secqrKJaryGIS data exports from eachof.lhe235' '
taxing junsdiction's?on"D,RA's WhiaIf beginning'in
August and'Contlnuihg'untll all data is-collected'or^v^
ORA pro^8es'n6^ic*e^tya't may be . -;V
considered'comDlbte.- . /v... L—

MT-GtS003

Data Collection

and Processing

'Axiomatic will process municipal parcel map data
collected per MT-GISOOl through two distina ETL
processes. The first processor parses and
standardizes the data through the use of spatial
models. Following the spatial processing, parcel map
data must be cross-oorrelated with municipal CAMA

Municipal Parcel data to Identify and correct miss-matched or
Data Processing omitted records.

r-
1*

ir* .

v.#

AMT-GIS004'I

.  '' ; =
.x.t •• • •

"iiau.Cbljwtip^^ .
df^-P'rocessinfi-;;

'Munlcipal.GIS_ ,
Se'cqi^ary Data":
iPTo(:e'ssingL-'-'"i:'

]AxiplnaticJwnj;prpces^rnunicijMl,s,econdary^
,cblle'ctyd.p€r-,MX'G*ISp02tbrpugK^ ; .
processes. The fj^i^st pcoci^^^^ •« %" .c
sla'nciardlzes'the'data'thrp^ use;of.'spatial .
models.-Fpjlowihg<th/'sp'atialprbc« Ra'feel'map*j
da'ta!musfbe.crpsTfc'prrW^^ munlcipill CAjylA j
y3ta;tp'idpntify;anci{cp7rect-m^ ' v ,j
bmih*ed'fecords;(7i>i-' o-. i •

MT-6IS005 ,
Data Collection

and Processing

Identification and Axiomatic will identify and correct to'the extent
resolution of link possible data correlation Issues betweenmunicipal'
errors parcel and CAMAdata.

M'V- \

I'vm
tMT-6IS006-

pata'tjollection*"
and Processlncr^

Uqdate^.and rj,
iMp*dff!C3tions;td'.-.
•MUnicipai/Pa'rcej;^
'GeOTb,atlali,*^
■Rrbcessor?:'. .

/y(k}matic\wi|l|r^ake;Uq!:^X^sto'n;tuniC|^^
datajpr'&essOTSpsltfebessVY-f^^^
tvpeVsWteman'dlidentificaxit^^^

.  • ,1 V '•
. 1 fi ■ - V \ '■ '.1

MT-GIS007

Data Collection

and Processing

Updates and Axiomatic will make updates to municipal ETL data
Modifications to processorsas necessarytoaccommodatedata type.
Municipal CAMA system and identification number changes.
Data ETL Processors

V

■MT^i»08V

,  -i- .• 1 ♦ . 1..
DataiGoJIecfiqnj.'
andRrdcessTnei^

.Creation of "Ratio"', •. !
iUver.n.--' ..V :.-:3 1

/^Ibmatlc.wjll.ci^M'teand^puW
re'presentlhg;s'aJeVpJpce^^^^
S^ys\wilhBe,Brpltenijnto;tWee.^^^^^ '
,exctuded'Vhld;multi-*sa1e^^^^ '"•i^ )

Data Collection

MT-GIS009 and Processing
Creation of "State
Owned Land" laver

Axiomatic will create and publish a layer If state
owned properties.as identified by municipal data
keys on an annual basis.

/«arNonV(A<rr DtpartnmM

MwiirV aitf ̂ eprrtfOan MMftowM Atrmf
Vendor Initials;

Date:



i \

^MT-GISOiOl
pataCplledtjon
andiProcessine./

Lreatibnpf . • i
"Federa Ify Owned •" •

land", laver

lAxiomatic.will.createiand-publjsh 3;layer illederajiy-^,
owned p/bpe'rties a>lderit1fied by rnuriicipa! dat'a"^
keys onaaannual basi5^ ' . ' ......li-ii'

Data Collection

MT-GISOll and Processing

Axiomatic will scrub tabular Meats and Rooms

M&R Data Scrubbing license data on a monthly basis.
;r - 'i.

'^MTrGl^lZ:

MT-GIS013

|pj9ta Collection''
land'ProcessinB -

,  • T l^jAxioniatiCiWii! gejx'ate tabuJarMea
M&R'Data GeocoiJing-ll license dataon a.n^onthlv/basis; f '

Data Collection

and Processing

Axiomatic will perform "soft updates" on

"Soft" Parcel Updates municipalities that have a non-official GIS file and
for Non-Supported associated parcelchange documentation on an
Municipal GIS Layers annual basis.

j , . '

?h^T-GIS01'4:
'Data Cpllec-tioh'
and Prbc'essthfi'

Cre.ftidriof NHBO '
Ma'os . . 1

Axiomatic.wjII gcnefateineighbprhpod.code ihemed ..
Darcefmaos for MPb'ch.ah'as-needed basis. .. .>•• '.'i

MT-GtSOlS

Data Collection

and Processing

Creationof Custom Axiomatic will generate custom printed (PDF) maps
Maps for MPD on an as-needed basis.

ItMT^ISOie.

•System, • •

Maintenance^

Package-SpatiaL". ~ !':]
Informatipn^for
ArcEnterprise . M»l

Axiomatic vyijl.act'as the .single pointitpr.data .

.uploads intp'the Arc'GISEnter.prjse'Pbrta! fpr^DRA-..
■this'will ehsuredata'ahd version control.: . ?

MT-GIS017

Promote Official Axiomatic will package and promote the appropriate
System Mosaic Data Set for version of themosaic and relateddatasetson an as
Maintenance WMS/Wf^ Publishing needed basis.

Imt^imis System *
iMaintenance ■»

MaKagej • *
AlxEnterprisdU
Accpuni:s for ;6ra
iTsVrsI • ' . ' "!'i

... •; -'v )
.-1 , • .1 - ^ . <1.;.^ . ... ./• 1

Axiomatrc^wllltmanaee user accounts for ORA users.

MT-6IS019

System
Maintenance

Manage and Support
ArcEnterprlse
Configurations for
Mosaic Pa reel data Axiomatic will manage and support an ArcEnterprise
viewer . applicationtointeraciwithmosaicdata. . .

•' -J,.- .
}  ••
MT--GIS020'

Svitem);,' .
Maintenance'" •:

IManageand Support;^
ArcE-nierprisV « ' ; V
]fcqhfigu/ai^^
^Rr.op.eilV.(Ap"pr.a Isa'l " i*
fieTb'sta ff;( 1 nclutle s",'
Survev-SSi^' . -* . "

' •.* V. . , * 'j..
i  ■- ' ■- »»■]

\ 'd 'J - " -- '•'j ■. / • ; • ' .^Iqmatec.wllLmana'ge and .support ArcEnterprise •.
Fielb^Aoblications'for.ORAMRDaoDraisa! staff.

MT-GIS021

System
Maintenance

Manage and Support
ArcEnterprise
Configurations for
Timber Appraisers

Axiomatic will manageand support ArcEnterprise
Field Applications fdr'DRA MPD timber appraising
staff.

; ' • i- '
' r.

1  . . •

MT-GISb22';

'i, •'

System].'' >
Maintenance. •! '

Manage and Support;
'^rcEnfejiprise' "
jGonjFigyrayiqns f^^^^^ ,'
'GfaveTAbbraise'rs'' •.

Axipnfa.t[c,wJILmanage
)fielb. AppllcVflbnT.fpiiiD.R^iMP .
staff..*C'< t'*-'-: ---;, ... ■ -

MI-GlSU2'3 Training
Axiomatic will conduct fbiir (4) generalGIS training

General GIS Training sessions on an annual basis.
•  t.) .w

[MT>GIS024i i'TirarriingT' " ; *
CiSiEicIdiTools.
TraihinR, ir'

^Axiomatic;willxonduct-four»(4)'GIS held tools
UrainfngsessiohsoniahVnnuaTbasisj .'V---- .Z

Technical

MT'GlS025 Support

Mew >«amrH'*T
Mvwfjpof ontf ^OpertrOoa ManoprtiriW ir**""

Provide Technical
Support to ORA

10

Axiomatic will provide technical support to ORAstaff
via telephone, email, web, in-person. —

Vendor Initials:
Date; /6./yz-t-



i" "'
^'mT-GIM26j

K-y

Astern-
Maihtehahce''.^i

:: 'vf/'-r-'i
V  ii
iSRI Ubdales^K'i^b'

■^toiomatlc.wili.pertorm.updatesand.iinstaJlatlpns'fbT
'ESRI.ArcEriterpYise.and Portalweb'applications. ' ' /j
Axiomatic will.Tequire DOIT assistance togrand; . ' ■■ j
appropriate'^rmlsslons to'peffprrriYequlred •' ^ j
|updaies.;Axi<>h)atibwil^ 'A' ■'
laccqrdance with ESRtYecpmmendatlw and best

'I'bractlces. ' . : • '-i".-' v

S^MunicipalTe^^

MT-MSOOl..

;tojc66r.v ^NamV:,;. iocVcviptiph; .. i .j
Axiomatic will work with OR A Staff to manage the
unique process for calculating the tax rates for the
City of Concord and the Town of Loudon. Axiomatic
will prepare the PDF calculation form annually and

Data Collection Concord/Loudon work with MS staff to ensure that information is
and Processing Process loaded into the MTRSP correctly.

fr ■ .• • ••

j' ■ "■
r^MT;MS002.

■■ ■ ■ - ■■ ■'* t jpniport-of,State. :'t'.;'^? fv,"? ■ ^ '■* . ■ ■ • ' ■ . --.tData'Collecti6n!'.i|j'EduGaVion';^ /■')* '^Axi6ma*tip-wilMmport,st3j"eedutai^^ '
a^ld'P^6c■essinBvUlnt6rmati6h.^•'^*' 'Ifrnforma'tiombnan annual bas«^^ "s;

MT-MS003

System Management of user AxiomatlcwilimanageuseraccountsforORAusers
MaintenarKe accounts for ORA as needed.

P: as; .V
•System.
^Maintenance V

Management ofuseriv
accounts for state■  , fV
users "7

Axidmatic'wIII rnahageuser'accountsfor non-DRA ' ,i\3
state users as needed.'-

MT-MS005

System
Maintenance

Management of user
accounts for Axiomatic will manage user accounts for municipal
municipal users users as needed.

• u-

5mt;mso06{'

•  J.*
p" "r;'"•T"
:Syst<rfP,
.Maintehahce

'Imp^^of external; :
'Axiomatic^willJmpbrt external datasetsheedsfdr tax.
srate settlng including-State'Educatton Grant and ;
'WarrantYotals'pfb^ded'ibv DOEr ' /i

MT-MS007
System
Maintenance Bug fixes

Axiomatic will correct defects (bugs) as identified by
DRA. ^

V' . ."
•rsa^^

•t. '-^Wrl

m' -Msbds-'

'I' :

yyyy.. 'y<-

System 'r'.^ ^
'Miliitenance

,SoflWare:&GUrrtY^>''

V,.,.

r- '-*• '■
..... h' -'v.' J.y w

Axioffiatlc^jrfvill^mo'nltbnfqr-Sb^
'secunVpaichesdaily^^ de'plo^djtothe test 1
environments fbiriwrigtfijB^guxdance
sbftwar^deveiopefjor*autKb/italiye tHlrdp^^ , .
Microsofl'SecurityjTe^Ciw^eri'Synwn '
InteIJjge^€)^Ama i .
envlrOnf^U/dra^ cor^uc^m.qicetfestin^ '
.arly issues caused by th^ uptotesTFoTlowi^ cbh^^^
ofstabili^-and[docuinerrtartdiVof ^
yeflu]febio;f§sb(yean'iji«uesVt^^^^^ '
ri pnlnvpRthYRp'aYsnriafpHnrrvliirTiftnw^ • •' t

Framework Updates Axiomatic will monitor foVframeworlc updates Uava
libraries etc.)and perform updates on a monthly basis. Al
updates are first deployed to test environments prbrto
productlon.Axlomatic will monitor test environments for

System and conduct smoke testing to identify any Issues caused
MT-MS009 Maintenance bythe updates. Following the confirmation of stability

VC OdOr InitialS! fV
MtKdtlpt0MfrwnrDmM)l>Oftir^lMSirt»m Oate'



and documentation of mitigation steps required to

resolve any issues the updates will be deployed to the
associated production system.

ImT-MSOIOv
System.;.

Mainteriaode''

Database.Log •

Monitoring . . ' < •

tOatadase logswiltbe.regylarty.rnpnitpr^ lor .*■;
[pec&'r/naiKe'andsecun^

fVlT-MSOn

System
Maintenance Performance Tuning

If performance Issues are Identified through user
experlenceor log monitoring the database and code will
be optimized to enhance userexperience.

*MT-.MS01'2lVTralnihff t • Ifaudeet.Dra'ftlnB • ' I ?/i5ciomatic will conduct-four (4);training sessl6ns; ^ -

MT-MS013 Training
Appropriations as
Voted Axiomatic will conduct 4 (4) training sessions.

ljMir-:MS0l4-UiTfaihihe> ' ItFlnahcial Reoortirie . il Axiomatic will condtict-four (4) lra?nihfi ses$*iortS: f
MT-MS015 Training Estimated Revenues Axiomatic will conduct four (4) training.

■'lClT-Mfidl6.lf/TrainlrtBi If-Tax^Rates'- '• ' ' .-J ^Axidmatlc-will conduct four (41'.tralriinR-sessions.'* "

MT-MS017

Technical

Support
Provide technical

support to DRA users
Axiomatic will provide technical support to DRAstaff
via telephone, email, web, in-person.

-•fT f" .m;
-

r"

■|MT-MS018
techrilcal..., '
SuDDort f

p/QVjde}.techhical ^ i' - *- ir-
[support td>nbn,-DRA ItXtiornatic will provide technical support to non^ORA'J
[state users - 'iJlstaiestaffviatelebhoneVemail. web. ih-person. . . 1

MT-MS019
Technical
Support

Provide technical

support to municipal
users.

Axiomatic will provide technical support to
municipal staff via telephone, email, web, in-person.

System Hostingr
!&'Di.s*aXte/ . '
'Recoverv/

y  .i /' • •
•TIer.'l Facllliv • ' •

,{ V-.. . • \ x ■-:)
Hps^t'DRAEQat cdldc'ation fe.cility with Tie'rl'lnterhetl
and-fullvredundaht'Dowerahdinternet'■ ' • . ■ (

MT-MS021

System Hosting
& Disaster
Recovery Regular Backups Backup data nightly to local and offsite servers.

i,MT-MS022.

•Syst.em Hps.ting; ■.
i^Disaster; ' *:K'
Recovery • ^

;  . ' '.r ' ••_^'rhirRegular,;; • -
■i^'CkUDS" . -•

..'V ;;.v V >" r' ' •' -SCreateqyart^f lyijwclcu'pstofJsystem ';' j
DRA'-'*"^LVn■' •/. ."-'i- "'' ■'.(

MT-MS023 Enhancement MS-123

Axiomatic will Integrate the MS^123 into the
compliment of electronic filings requested from
municipalities.

Utilitv'^aluatioh^^ ° ^ ^ . . '
^eq. No. •pescripfidm U, •

MT-UVOOl.
System
pepjpyme.nt; Irti.tial Depjpyment

Axiomatic Will work with' b^staffto deploy the
UVSapplica^tion. ■

^  • • . 'Systemj . • ' T;;
^DepTbymehtV lyTodeiiGonfiguratlbn'^^^

rAxipmatjc-.willw^^wi^^^^ - ,
[v^luatio'nlrhPciers.--.;* ' rJ• ■

MT-UV002

System
Maintenance

Management of user
accounts for DRA

Axiomatic will manage user accounts for OKA users
as needed.

'MT-'Uv603-
^System y-
iMalnfehdrtce iBuE fixe's f ■ ;

T^xipmatic wi^l,co^rec^defects.(bugs)3SidentiftedJBy7
DRA. ri' ' •. • ' I* i. -• - '1

MvnMptf M ftOBfTtr Om MvippcmrM Jirnrmi 12
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Software Security

Patching

MT-UV004

System

Maintenance

j-;-- •• -iv.' 1

.1 •
V- 4 . » .•■H

v: - . .
r.:
u;Mmvoo5

■' .> ■„

•^4.^. s.•  .»_ i .V
• ' . "p « ♦. ' '

pVV' '

Syitem,« • ,r. V.
Maintenance-•

Framework ^dates'

.  « , • • - i. j.:

.. .. . f

:

•••■;.; •• ?

■■•' '"'I ■. ..

Axiomatic will monitor for Software updates,
including securltypatches daily. Updates are
deployed.tothe.test envlrbn.ments following the
guidance Issued by the software developer or
authoritative third partyi(e.g. Microsoft Security
TechCenter, Symantec Threat Intelligence).
Axiomatic will monitor .the test environments for
and conduct smoke testing to identify any issues
caused by the updates. Following confirmation of
stabllityand documentation of mitigation steps
required to resolve any Issues, the updates will be
deployed to the associated production systems.
_^joj™t|^ijhmpnrtpj^'f6rytram
•llb»:arles;eic':).ana.perfoi:m-u^ . %
lasisrAll.updates.are'firet.depld^d.tbte •)_;
en^fonments'^pfj,or',t9:pi;^ui^jon,.^j^
tnonTtpr.testfenylr.dn^ andcbnduct-smbk'e.

s ti ng'f6 jde ntjfy 5
:l^ll.byi!ngihe;9onflr.ma^^^^^ .. j
^"&cumeritatlbh)6f.mitiga{ibh'sVepi;Ve^
.fe.spl^ianV issues thepp^ j
the.as5bclated'pr6bu^loh:svstem> • : • v

MT-UVOOe

System
Maintenance

Database Log
Monitoring

'TJT- S^'tenv..
^Maintenance

;'S. .c. r... -f. .

Perfdrrnahce Turilngl
Technical Provide technical

MT-UV008 Support support toDRAusers

Database logs will beTegiilarly moriitored for
performance and security issues.
Tfr^Fforntance.ttsyesVafe'.ldehtlfied'thrpughiuser' '

Axiomatic will provide'technical support to DRA staff
via telephone, email, web, In-person.

Mrw MawMrc o»p«iaw« cTMmm*iidnMt rrtoi
M^topct ted 0(0 13
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HOSTIngTba'CKUP ANi?SECUR»TYT€STING

HOSTING

Axiomatic will provicJe hosting seAlices for ORAfQ, and MTftSP. Axlcmaiic cdocationincludescloselvmonltored Tier 1
Iniernefconnectivityon a lOOmbit port, redundant connectivity to multiple pro/lders, fully redundant power supply and
24/7 servicemonltoring The deiailsofproductionappllcalions and servers is shown in Table 1.

instellallon media and instructions as well as the most currently available database backup shall be available to ORA on a
quarterly basis.

System?. :^^?.Sefver,Tter
All Firewall Dedicated'

DRAEQ Web Virtual

ORAEQ Database Virtual

DRAEQ R Statistics Virtual

hffTRSP Web Virtual

mtrsp Database Virtual

TiWe 1: Server arthlKtwr*

BACKUP

All hosted application data is backedup and archived on a nightly basis both to a local and offsiie server. The acceptable
disaster recovery method will be rebuilding of the application from the most recent archived backup. ORA has determined
that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is acceptableand
commensurate with the business needs. >

SECURITYTESTING

Axiomatic will engage a 3rd party security services provider to perform security testing including vulnerability assessment
and penetration testing Servlceson Axiomatic Hosted Applications (MTRSP&ORAEQ) in accordance with Exhibit F Section

1.8. Security vulnerabilities identified by the 3rd Party Vendor will be corrected by Axiomatic Axiomatic will provide DOTT
the 3rd Party attestation of the system vulr»erabililies and penetration test defects for their review. These vulnerability
assessment and penetration testingwill be conducted on the following conditions;

•  Annually on all Axiomatic Applications

•  Any Major Release to any Axiomatic Application

•  Any substantial development to any Axiomatic Applications

'COMMUNTcATToNSAND"RlPORflNG^'^^^^>'^^?^1«^^

PROGRESS reporting

Mrw MompvMr# XMnttraoi

*  W»«pm r Oee *eee^eesf >*/•* 14
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Axiomatic will providea monthlv progress report detailing all activities pertinent to the contract work. The report will be
transmitted electronically to the ORA Aduinistrator.

CHANGE CONTROL

AODITIONALSYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements will be as follows:

•  ORA will make a request in writing to Axiomatic for a time and cost estimate for proposed system

enhancement.

•  Axiomatic will providein writing a time and cost estimate for the proposed system enhancement.
• Widtin five days of receipt of the time and cost estimate ORA will provide Arfomatic with a "Go" or "No Go"

for the proposed system enharKemeni.

•  Upon receipt of a "Go". Axiomatic will commence preparation of the Business Requirements Documerti
(BRD).

•  Axiomatic will provide ORA with a completed BRD.

•  Upon approval of 8R0 by ORA. a 30% work progress payment will be invoiced by Axiomatic.

•  Axiomatic will commencecodingand testing.

Following successful completion of required testing (per Appendx F) and deployment, Axiomatic will
invoice for the remaining balance (70%).

ICHANGE IN SCOPE

If ORA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under
this agreement will provide the following Information In writing to the receiving party ("Requestee"):

a. Date of Initial request

b. Description for the proposed change

c. Reason for proposed change

b. Change requests swill be reviewed monthly with the contract administrators from both parties. At this time, charge
request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the impact of the change request.
d. If ORA is the Requestor, Axiomatic will provide firm fixed costs for the request.

,. e. If both ORA and Axiomatic agree to the requested changes in writing the score of this agreement will be offlciaffy
altered ORA agrees to honor any increase in cost as a result of the requested change subject to standard slate of w
contracting procedures and approvals

GEN ERA L-.T E R MS^ N D'CO NO I flON S'

DATA COLLECTION REQUIREMENTS

AtwilcHW ei# Aaperif0* XtowpMw* jyw*

iiMi

IS
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Axiomatic cannot and will not compci entities to provide requested informatioa In the event that Axiomatic is unable to

collect data from a municipalityfor the Property Tax Equalization, MosaicGtS System, or Municipal Services Property Tax

Rate SettingSystem a written notification will be sent to ORA with the number of attempts and parties contacted DRA and

Axiomatic wilt then determine an appropriate course of action. Axiomatic shall not be responsible for munidpal entities

that refuse to provide their information to ORA and such a refusal shall not constitute Axiomatic'slackof performance
under this agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8 OOAM^ :30 PM excluding holdaysand unintended office

closures. Holidays arede fined as: New Year's Day, Civil Rights Day, President's Day, Memorial Day. independence Day, One

day before or after independence Day, Labor Day, Columbus Day, Veterans Day, ThanksgivingOay, the Friday directly

following Thanksgiving Day (Black Friday), Christmas Eve. Christmas Day, New Year's Eve. Axiomatic will not prowde

customer support during the one-week period between Christmas and New Year's Day. Awomatic reserves the right to

close their offices and suspend tecViical supportin the event of Inclement weather, power outages, natural disasters, acts
of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Axiomatic with access to State information, data and managerial, technical, policyand user personnel as

reasonably reqiired to perform work on thiscontraa.

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide A»omdticworkspacecapable of accommodating two people duringreguiar business hours. Additionally,

DRA will provide Anomatic personnel with two computers and 4 monitors to conduct work whileat ORA. ORA will provide

all Axiomatic personnel with state login credentials and access to necessary servers via a Virtual Private Ne tworkfVPN}.

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation that does noi'comply with

- the current signed and approvedsystem specification. This includes system errors, "hung" or halted screens, or unexpected
results within the system that render it unusable for the purpose for which it was designed.

ORA shall notify axiomatic in writing of any perceived or encountered bugs as soon as possible. DRA and Axiomatic will

assign a bug severity level accadngto the metric below which shall dictate appropriate response and resolution times.
Axiomatic will providedaily, or weekly status updates as appropriate until thedefect is resolved

Severity 1 (Critical) .Severity? (High) .Severity? (Medium) Severity 4 (Low)

Work Outage

firm HarptHfr 0»#»lmr*(«<e»w<iee«*niW/fll
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Severity 1 (Critical) Severity 2 (High) SeverltyB (Medium) Severity 4 (Low)

The application failure

causes theORAcr

Municipalities to be
unable to work or

performsome

significant portion of
their job.

The application failure

causes the DRA or

Municipalities to be
unable to work or

performsome

significant portion of
their Job..

The application failure

causes ORA or

Municipalities to be
unable to performsome

smo//portion of their

job.buttheyare still
able to complete most
other tasks. May also
include questions and

requests for
information.

The application failure
causes DRA or

Municipalities to be
unable toperfomna
m/norportionoftheir

job, but they are still
able to complete most
other tasks.

Number of Users

The application failure
affects a/orge number
of users.

The application failure

affects a/orge number
of users.

The application failure
affects a small number

of users.

The application failure
may only affect one or
two users.

Workaround [This buletcarries the heaviest weiohtinqofthechafoctensticsforlieveritv I and 7 /

There is no acceptable
workaround to the

problem (i.e., the job
cannot be performed In
any other way).

There is an acceptable
and implemented
workaround to the

problem (i.e., the job
can be performed in

some otherway).

There may or may not

be an acceptable
workaround to the

problem.

There is likely an
acceptable workaround

to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by

next business day (EST).
Within eight hours or by
next businessday (EST).

Resolution Time

The maximum

acceptableresolution

time is 24 continuous

hours, after initial

resoonsctime.

The maximum

acceptable resolution

time is five business

days.

The maximum

acceptable resolution

lime is 30 business days

The maximum

acceptableresolution
time is 90 calendardays

Table 2: Ocfea ResofcAlon Matrb
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mm
SYSTEM MAINTENANCE

.'System ^ Line.ltem^. .-.L >uiL-r V^t^>f^'iiiS"j^Calendar Year:2023 v- *.Calen(layyearf202'9|H!

,S12,2S9
"TT$iyi34'

|OataGolieH'iofr&-Processmg ■•• V
System Maintenance $12,259

^^falni^g/TechTtiMl^pport'^ ■'!r.Tv'.:;/^'7^$T471341 £
Subtotal _ $110,889

tDat'aC6llectidh_&''Pfdcessing-.
System Maintena nee

ITraining/TecHhicalSupport- '-i
Subtotal

IData'Processing • ' t

:..$88j709lf
$14,616

ZZSjoslJd
$109,381

\  ' ;; •.Si5;474ifc

$110,689
:::$8S,.709l

.

System Maintenance
[ Training/Technical Suopbrtrni

' MS-123 Development
kSubtotal-. ■• .
System Maintena nee

ITf^lhlng/rechnlcalSubbortV-
Subtotal

rHdrtlne.'

3Z

V r . - IC
$14,306.00

3Z15MICZI

$14,616
ZZSEqig

$109,381
S1S,474:.

$32,890 $32,890
•S22i5504».." ■ ^ ■  "'!S22JSS0

$6,650 '  S350
i^:-'..V:$77.'5643l ■  ̂,$71,264

$8,250.00, $8,250.00
.-$6;056:Q01
$14,-306.00

OSHS).

jfcjtij,

TOTAL COST

5Line;ltem. -Fiscal ,Year^2023?Ks*.i;*;VF»scalVear-2024 -: ; Fiscaiyear.^OlS
; Sys t e m'Ma int e na nee I rT- ; -L*^. > S161.8041K : '^^$310.308' v.'^ir^$lS8:T68^r"''n^T66^^

Mtw tHayUft Orpv»nmi«f
Mw^kh^ an4 Pia^rtiyOam fc*iact«wi<w Sfttntu 18
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State of New Hampshire

Department of State

CERTIFICATE

I. David M Scanldn, SecrctSfv of Sloicof Jhc Slate of New Hampshire, do hereby certify lhat AXIOMATIC. LLC is a New

Hampshire Limited Liuhilily Company rcgi.sicred lo transaci business in New Hampshire on July 16, 2013.1 furtlier certify ihai all

fees and documents required by iltc Secretary of State's office have been received and is in good standing as far us this office i.s

concerned.

Husiness ID: 694SQS

Ccrtincatc Number: 0005879775

V

s

%

IN TESTIMONY WI1ERJ-0I-.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of October A.D. 2022.

David M. Scanlan

Sccrciarv of State



(Limited partnership. Limiled iiabHityprofessional
partnership or LLC)

Certificate of Authority # 3

Limited Pflrtnershlp or LLC Certlficfltion of Authority

I, David SaJzfcr , hereby certify thai I am a Partner, Member or Manager
(Name)

of Axiomatic.LLC a limited liability company under RS A 304-B,
(Name of Partnership or LLC)

a limiled liability professional partnership under RSA 304-D, or a limited liability company

under RSA 304-C.

I certify that Patrick Sanloso is authorized to bind the partnership or LLC. I further

certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that they

have full authority to bind the partnership or LLC and that this authorization shall remala

valid for thirty (30) days from the date of this Corporate Resolution

DATED: 10/6/2022 ^ ATTEST: Manager

(Name & Title)



Client#; 93777 GOVEBRAN

ACORD. CERTIFICATE OF LIABILITY INSURANCE
DATB (UfttlOOrYYVY)

10/05/2022
THIS CeRTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If Ute carUncite holder Is an ADOHTONAL INSURED, the pollcy(>ea) must have ADDITIONAL INSURED provlalens or be endorsed.
If SUBROGATION IS WAIVED, subject 10 the terms end conditions of the policy, certain policies may require an endorsement. A statement on
this certificate doea not confer any rights to the cerUflcste holder In lieu of such cndorsemorTt(sj.

PftODUCCR

Edgewood Partners Ins. Center
2405 Satctlitc Blvd., Ste. 200

Duiuth, OA 30096

770 232-0202

Patricia O'Nell

tAj?lSo.Brtt: 678-476-6738 rAiC.K«»;
Aoofwss: patricla.oncll^cplcbrokers-com

KSUneWS) AFFOROmO covcrace NA»Ct

wsulUR A: Hartford Fire Irtsurance Company 19682

e(suR£0

Axiomatic, LLC

PO Box 616

Rye, NH 03870

MSUR£R 0: Hertford Cesuelty Int. Co. 29424

nsuRSR c: 7«dn City Fire InaurirKO Co. 29459

arsuRER 0: Indian hbrbor Inturvtca Co 36940

etsuRCR e: Trumbuli tn«urer>c« Company 27120

HSURCRF:

COVERAGES CERTIFICATE NUMBER:; REVISION NUMBER:

THIS IS TO CfiftTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTTMTHSTANOIHC ANY flEOUlREMENT.'-TERM OR CONOITIONOf ANY CONTRACTOR OTHER DOCUMENT WTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

m TYFEOFMSlMANCe

COUWERCUL OENEfWL LiAKtUTY

CLMMS-iiUOE ra OCCUR

QENX AOOREOME UWIT ̂ PAtt6S PCR:

PO-'CY dl . C3 LOC
OIHER;

iKiilL
X

lUDR
WVD POLICY NUMOER

20UUNEF2748

MMipOAVrYl

D6/20/2022

poLicveiiii
PJtUDONYYYI

06/20/2023 EACH OCCURRENCE

iltCssMnsssi-
nEOEiP |A/ty »n« p«nen)

PERSONAL ft AI7V INJURY

CEi^RALACCREOATE

PA00UCT3 • COMP«P AOC

t1.000.000

>300.000

>10,000

>1,000,000

>2.000.000

>2,000,000

Aurofttoou uAALnv 20UENEH0329 06/20/2022 06/20/2023
cbuuMEo SMOie uftUT

|1.000,000

ANY AUTO

OANEO
,AUTOS ONLY
HIRED
AUrOSONlY

OOOIIY INJURY (P« pCfMOl

SCHEDULED
AUtOS
NON-OWNED
AUTOS ONLY

eO-SlLY INJURY (Ptr •cdOinO

PTOHtsTBnaoB
fPwftcdatrO

UfttSRELLA LWa

EYCeSSUAS

OCCUR

CLAJUS-UAOE

20XHUEF3101 06/20/2022 06/20/2023 EACH OCCURRENCE tS.OOO.OOO

OCO Fx RETENTIONftlOOOO
AGGREGATE iSiOOO.OOO

WORKERS CCHPENSATICH

AKSam.OVERS-UASBjrY

AKYW>0PR?eTaM>APTM6R«gCUIIVEl 1
OmCERMcEiaR CACLUOGOT
(limd*wv M KNj
B y«. OCfCAb* U>l4«f
OE 5CA1PTION OF operations BrtX

LNJ

20WEAH8FBG 01/01/2022 01/01/2023
y PER
^ atatutp

lOTK-
Jfli-

e.L. EACH ACODENT t1.000.000

E.L OSCASE - EA EMPLOYEE t1.000.000

E.L DISEASE - POLICY LiUIT i1.000.000

Professional Liab

Cybor Liability
MTP903664304

MTP903664304

06/20/2022

06/20/2022

06/20/2023

06/20/2023

$5,000,000

$5,000,000

OeSCRIPTTON OF OPCPUnOMS I LOCATIONS / VEHICLES |ACCRO III, AMtSoml Rmvfc* ScMAI*. nuy fe< •ttoCiMl B •!•«« ip<c« l> im|iW««|

CERTIFICATE HOLDER CANCELLATION

STATE OF NEW HAMPSHIRE

Oepartment of Revenue Admin

SHOULD ANY OF TK£ ABOVE OeSCmBED POUCfES DC CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Municipal and Property System
Maintenance AUTHORIZED RCPRESENTATIve

109 Pleasant St

1 Concord. NH 03301

ACORO2S(201SA)3) 1 of 1
SS3417228/M3308376

01688-201$ ACORO CORPORATION. All rights reserved.

The ACORO name end logo are reglstared marXs of ACORO
RRIC1



State of New Hampshire
Department of Revenue Administration

Unttaoy M. Siopp

109 Pleasant Stroot

PO Box 457. Concofd. NH 03302-0457
Telephone 603-230-5005
www.fovenoe.nh.ot>v ciiooynn j. u«r

y

Commlu»oo«f Comrntotonor

October 21,2020

His Excellency, Oovcmor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to exercise a renewal
option and amend a Sole Source contract with Axiomatic, LLC, of Portsmouth, NH, to
provide continued Municipal and Property Management support and maintenance by
increasing the price limitation by $653,280 from $822,168 to $1,475,448 and extending
the completion date from December 31, 2020 to December 31, 2022 effective upon
Governor and Council approval. The contract was originally approved by Governor and
Council on December 05,2018 (item #47). 100% General Funds

Funding is available in the following account:

01-84-84-84-841010-5413-038 FY 2021 FV2022 FY2023
Technology/Software • $164,000 $305,000 $184,280

EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and enhancements to a
system originally built and installed by Axiomatic for the DRA. The Axiomatic system
is a custom built solution thai r^ulres a specialized set of knowledge specific to the
system and its operation. Axiomatic has the most experience developing and maintaining
these specialized systems and providing technical support to the applications.
Specifically, Axiomatic principals have extensive, direct experience designing,
developing and maintaining these specialized systems. Axiomatic built and implemented
these systems ajid hus iiiaiiilained lliein for llic past 24 months under an existing sole
source contract (2017-2020). The Municipal and Property Division and over 1,200
municipal users rely on these systems as the primary management and compliance

TOO Aocois: Rotay NH i«>0-735-29a4
InOMauab who nooti euxtUs/y okU tor communlctileo In programs ara tarvioes of iha

Oopartmont of Ravatvjo A<jtT\lnl5tTaQot\ am krAorJ to meka thair naatit anO prafomnooa Known to tha Dapertmart.



interface for miilions of data points that ore collected annually to fairly apportion
common tax burdens and calculate local property tax rales as constitutionally required.
Axiomatic possesses (he unique knowledge base (hat is critical to efficiently provide
DRA service and support for these systems (hat the state and municipalities rely upon.

We expect Axiomotic (o continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-file and data management system, o geospaliat
property management platform, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous integration and standardization
of inier-govemmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,

municipal financial reports, and DRA real estate transfer tax forms. Axiomatic has
extensive experience managing and integrating these types of data streams specifically in
a geospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the state and local level and have increased
transparency and public access to information.

The original contract beginning on January 1,2019, had (he option (o renew for three
additional two-year terms at the sole option of the State, subject to the parlies' prior
written agreement on applicable fees for each extended term, end subject to the approval
of the Governor and Council. The DRA is choosing to exercise this renewal option for an
additional two-year term, to expire Dccembcr3t. 2022, with this proposed amendment.

This agreement reflects o S168,888.00 or 20.S% reduction from the prior two-year
agreement and includes only necessary run and maintain services as outlined in Part 3
Exhibit N Axiomatic Statement of Work to support the statutory duties of the DRA.

We respectfully request your consideration regarding this motler.

Respectfully Submitted,

M.

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE
department OF INFORMATION TECHNOLOGY

27 Hazm Dr^ Concord. NH 03301

Fax: 603-271-1S16 TDO Access: l<S00-73S-2964

www.nh.gov/doil

OcnbGoutel

Commissioner

October 8. 2020

Lindscy M. Stepp, Commissioner
Oeportmenl of Revenue Administration
Stale of New Hampshire
109 Pleasant Street, PO Box <57
Concord. NH 03302

Dear Commissioner Stepp:

This lencr represents formal notificarion that ihc Department of Informalion Technology (Doll)
has approved your agency's request to exercise a renewal option to an existing contract with Axiomatic,
LLC. of, Portsmouth, NH as described below and referenced as DolT No. 2019-05<A.

The purpose of this agreement is for Axiomatic, LLC, to continue to provide the
maintenance and support of the Municipal and Property ManagcrtKnt System, which is the
primary management and compliance interface for data points that are collected to
apportion tax burdens and calculate local property taxes.

The funding amount for this amendment is 8653,280, increasing the current contract from
S822,I68 to SI,<75,448 and by extending the completion dale to December 31,2022 from
the original completion date of December 31, 2020. This amendment shall become
effective January 1, 2021, or upon Governor and Executive Council approval, whichever
is first, through December 31, 2022.

A copy of this letter should accompany the Department of Revenue's submission to the Governor
and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #2019-054A

RID: N/A

cc: Karen Sampson, IT Manager, DolT

'Innovoth/t Technologies Today for New Hompshlre's Tomorrow*



Amendment No. I of (he Dcpartmeot of Revenue Administration Contract for
Municipal and Property Management System Support and Maintenance,

Dated June 5, 2019

TTic Now Hampshire Department of Revenue Admimslration (DRA) and Axiomatic,
LLC., e PorUmouth, NH company with a business address of 16 Market Square Suite 3,
Portsmouth, NH 03801 (Contractor) entered into an ap^ctncnl to provide Municipal and
Property Management System support'aitd maintenance Services which was originally
approved by Covcmor and Council on December 5,2018 (item #47). The Contract
provides for three annual two year extensions ofits term, subject to Governor and
Council approval. The parties hereby agree to amend the Contract as follows:

1. Amendment and Modification FORM NUMBER P-37 Item 1.6

Item 1.6 of the contract is hereby amended such that the account niunber is changed*
from 811010-5413-024 to 01-84-84-84-841010-5413-038;

i
2. Amendment and Modification FORM NUMBER P-37 Item 1.7 I

Item 1.7 of the Contract is hereby amended such that the completion dale is changed :
from December 31, 2020 to December 31, 2022; i

i
3. Amendment and Modification FORM NUMBER P-37 Item 1.8 j

Item 1.8 of the Contract is hereby amended such that the contract amount is increased \
by $653,280.00 from $822,168.00 to $1,475,448.00; . j

4. Amendment and Modification Part 3 Exhibit A Contract Deliverables j
Item 2 change/update to reflect new deliverables '
Change From: I
2.0.DELIVERABLES. MILESTONES, AND ACTIVITIES SCHEDULE 1

i

Sec Deliverables as set forth in Exhibit N- Axiomatic Statement of Work. '

•  Property Tax Equalisation Deliverables Systems Operations and j
Maintenance - Deliverable Schedule \

• Mosaic CIS System Deliverables Systems .Operations and
Maintenance - Deliverables Schedule

• Municipal Services Property Tax Rate Selling Deliverables System
Operations and Maintenance Deliverables Schedule.

•  Utility Valuation System (UVS) Deliverables Systems Operations and
Maintenance • Deliverable Schedule

2.1 Determination of Deliverables Schedule for UVS

The Deliverables Schedule for (he UVS SpeciHcation and UVS Development
shall be determined between the State and the Contractor not later than July 1,

2019. Completion of the UVS deliverables shall occur not later than the
termination of the original term of the Contract.

Chance To:
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2.0 DELIVERABLES, MILESTONES, AND ACTrVlTIES SCHEDULE
Sc« Deliverables as scl forth In Exhibit N- Axiomatic Sifitemcnt of Work.

•  Property Tax E^jualization Deliverables Systems Operations and
Maintenance - Deliverable Schedule

• Mosaic CIS System Deliverables Systems .Operations and
MainicnarKC - Deliverables Schedule

• Municipal Services Property Tax Rote Setting Deliverables System
Opcniliuns tuid Muiiiteiiaiicc Dclivetablcs Schedule.

•  Utility Valuation System Deliverables Systems Operations and
Maintenance - Deliverable Schedule

5. Amcrrdmenl nnd Modification Part 3/Exhibit 8 Section 1.2 Deliverable Payment
Allo<^liQnTnblc l.2:Chhncc/U[xlritc TfiBlc 10renc^ adding system fhm
costs for 2021 and 2022

Change From:

"ircm Totil Hol<lhtdc ORD Comoldion Monthly

Meitic Rebuild

CRI 126^.00 S I.32S.00 S 7.S52J0 S 17.622 30

Mosak Rebuild

CR.J i 22.000.00 t 1.100.00 S 6,270.00 5 14,630.00 '

EQ
MedlOcatlont 115/>00.D0 ■  1750.00 S 4.275.00 . 5 9.975.00

MS

Modifkationi S 1UM)0.00 S 600.00 S 3.420.00 5 7.980.00

uvs

Spceincatlent S JS.TSOJM 1957.50 Il7.8l2i0

UVS

Devebpmeer % S7i00.C0 S 2.875.00 5 54.615.00

S7*(ein
MolBienaecc,

Technkal

Support St
TralnlR{ (24
Inftalimcnti) S670.4I8.00 S 13J20.88

•  \ ^ 1

5 26.53738

Total •S822:i68.D0 t4l.l08J8 539330.00 .5104.8)2.50 5 636.879.12 .

10/16/20



ChanftcTo:

Table 1.2: Proposed Vendor SutT, Resoorce Hours and Rates Worksheet

liCfn Tula! Holdback BRD Coniolcliofl Monthly

Mosaic Rebuild

CR-I (2019-
2020) S 26.SOOM S J.225.00 S 7.532JO S 17.622JO

Mosaic Rebuild

CR-2 (1019-

2020) S 22.000.00 S 1.100.00 S 6.270.00 S 14.630.00

EQ
Modlfkalioni

a01M020) S 15.000.00 S 750.00 S 4.275.00 S 9.975.00

MS

Modincatloai

(2019-2020) S 12.000.00 S 600.00 . S 3.420.00 S 7.980.00

uvs

Specifieatieat
(2019-2020) S IS.7S0.00 S 917JO SI7.812.50

UVS

Devdepmcnt
(2019-2020) S S7J500.00 S 2.175.00 S 54 J2S.OO

Sjrstcm
Maintenance,

Hosdac,
Tectiolcal

Support ii
Trainln{ (24

InstaUmeatO
(2019-2020) S 670.41S.OO S 11J20.88

\

S 26J37.38

Syitero
Mainlenfacc,

llostlnc.
Tecbekal

Support 4c
Training (24
(nstailfncntl)
(2021-2022) i6S3JBO.OO Sa2.664.00 S25.895.00

Total S1.47S.488.00 S 73.772.38 S39.3 30.00 SI04.832.50 S U57.5I3.I2

6. Amctidmcnt atxl Modification of narTBtive Raft 3 Exhibit N Axiomallc Stntemenl of.

■Chnnp.c From: 2016 Axiotnatic Old Exhibit N Aaiomattc Statement of Work
f MtnchddV
Chnngo To: 2021.2022 New Exhibil N Axiomatic S(«len>cnt of Work (Aitwchcdi

7. EfFcctive Dote and Continuance
The Amendment is cfTociiveupon Govomorflnd Council opprovol. AH Olhor Terms
and conditions remuin Uie some.

10/16/20



This Amendmcni No. I of ihc Contract is hereby incorporated by reference into the Contract and
expressly made a part thereof, by the parties. All other terms of the Contract are hereby
reafTirmed and in effect and unmodified.

IN WITNESS WHEREOF, the parties hereto have set their hands on the 16 day of
October, 2020

Department of Revenue Administration

By: M.
Lindsey M. Sicpp, Commissioner

Patrick SanlosoJs^rihclpaTN^
Axiomatic, LLC

Approved by the Atiorney GerieralT^rrn','Substance and Execution)

KcA U

nn- iohn(

Approved by the New Hampshire Governor and Executive Council

By. . On:
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general provisions

OVERVIEW

This document defines the agreed upon software and services that Axiomatic. LLC ('Axiomatic') will provide to the New

Hampshire Department of Revenue Administration {'DRA'. and collectively with Axiomatic, the "Parties"). These services

include the support and maintenance of the DRA Property Tax Equalitation System ("DRAEQ"), DRA Mosaic GIS System

("ivlosalc") DRA Utility Valuation System ("UVS") and the DRA Municipal Tax Rate Setting Portal ("MTRSP") collectively

referred to as the 'Municipal and Property Systems'.

PARTIES

DRA shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Axiomatic shall be defined as:

Axiomatic. LLC

16 Market Sq. Suite 3

Portsmouth, NH 03801

HISTORY AND BACKGROUND

Axiomatic Is a New Hampshire Umlted Liability Corporation engaged In the business of custom software development,

business process re-engineering and Geographical Information Systems ("GIS") consulting.

DRA has developed, as part of Us capital Improvement plan, Municipal and Property Systems (DRAEQ,Mosaic, UVS and •

MTRSP). These applications require continuous data streams from a variety of sources Including municipal assessors, county

registrars of deeds. New Hampshire Department of Education and DRA forms PA-34. CD-S7S and CO-STP. DRA wishes to

engage Axiomatic to maintain these data streams In a manner consistent with the design of the systems and on a schedule

commeruurate with the needs of municipal and state users to meet their statutorlly assigr>ed duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain consistent with changing

statutes. DRA wishes to engage Axiomatic to architect, program, and test these modifications and/or upgrades and to

provide technical support to municipal and state staff. Through the course of normal operatlorss DRA and municipal users

require technical support for the Municipal and Property Systems.

MiwpiWT » mil V AAi**»ie ^axiomatic



DEFINITION OF TERMS

Arm'i len^ tranuctloAs: A tranuctlon In which the buyers and sellers act Independently and have r>o reiallonship to each

other-

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.

Oefautt budfet: For munidpaliiles who have adopted the appropriate provisions a budget which become active H the
primary budget fells at annual meeting.

-ORAEQ: The Department of Revenue Administration Equalitatlon web application being maintained In this contract.

Pre-rcvlew process: Optional ORA service to review draft warrant artldes prior to posting.

Property Tax Equafleation: Equalization ensures that property taxes applied aaoss mulUpie jurisdictions are assessed

equally ar>d in proportion to fair marVet value across municipalities through statistical analysis of real estate transactions

and the sale price as it relates to the assessed value.

ETl Processes: Extract. Transform, l,oad - database procedure for transferrtng data between system by which the operator

extracts the desired data from the source database, transforms It to meet the standards of the destination, ar>d finally loads

It to the destination database.

Equalization Ratio: Also known as 'Ratio' Is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio layer: Also known as 'Ratio Layer* is a geographical layer depicting properties that have sold and

has Information related to them frorn the ORA Property Tax Equalization System ('DRAEQ').

Equalization Year: Period Beginning October 1* ar>d continuing through September 30 of the following year. Also Known as

the '£Q Year*

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form C0-S7: Real Estate Transfer Tax Declaration of Consideration - form P-ls (lied by each purchaser; form S Is filed by

each seller. CD*S7$ do contain conHdentiat taxpayer Information.

Form MS-1/M$1>V: Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated

revenues sworn to under oath per RSA 7S:7

Form MS-lO-Munldpal report of common trust fund investments

Form Municipal report of trust and capital reserve funds

Form MS-25<Cover sheet for OOE 2S School report of finances

Form MS-S3S^unidpal (village) repon of finances

Form M$4I-Munlclpal Tax Collectors report

Form PA-M: The Inventory of Property Transferred Form Is filed with ORA and the Munlcipaltty in which the property is

located within 30 days of the transaction. The PA-34 docs not contain confidential taxpayer Information.

Grantor; The party who transfers title In real property (seller)

Grantee: A person to whom a conveyance is made (purchaser)

Gec^aphkal information System ('dS"): A computer system designed to capture, manipulate and manage geographical

Information.

Land Use Code: A code used to Identify the type of use of a particular parcel, i.e. single-family home, multi-family i* units,

commercial, industrial, etc.

Unk Error: Referring to CAMA Records which do not have linklrtg parcel map records or vise-versa. Often link errors are the

result of errors or Iniccurades In map and lot ruimbers as recorded In parcel or CAMA files.

Taxing Jurisdiction: In the case of property tax, municipal corporatloru In New Hampshire responsible for property tax

assessment and collection.

Miinkipal Sharing Pool: A mechanism for municipalities to share parcel map and CAMA data via a web-based GIS

application.

Meals and Room License Point: A geographical location associated with a license Issued by DRA for a business to collect

meals and rooms tax.

Municipal Sharing Pool: A voluntary program which allows participating municipalities to view, search and report parcel

map, CAMA, and Ratio layer data from other participating municipalities.

MPO: Municipal and Property Division at the NH Dept. of Revenue.
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MTRSP: Municipal Tax Rate Setting Portal forrT>erlv termed 'DRAMS' In previous agreements.

Parcel Maps: Also knowrv as 'tax maps' they are cadastral representation of owmershlp bourxlaiies.

PDF Form Oata-POF form data Is captured by DRA using 'smart* PDF forms that can save form data to a database.

PERM FIte-A DRA Tile containing Information about RSA's adopted by munlclpalilies

Pre-exduded sale: A sale (hat has been exduded from egualitatlon due to circumstances about the transaction apparent

from the registry of deeds without action from munldpal offldais. Reasons for pre-exdusion indude foredosure,

government entity as grantor/grantee etc.

Registry of Deeds: In New Hampshire registries are located In each county and serve as the official record of real estate

transactions.

RETT: Real Estate Transfer Tax - a tax assessed on real estate transactions which Is collected by the counties.

RETT Forms: CotlecilvelY referring to CD>S7 and PA-34 forms.

RolDng Validation: Referring to the munldpal praalce of validating sales throughout the year Instead of waiting until
October l*.

Smoke Testing: Non-exhaustive testing Intended to confirm major application functionality Is operating to spedflcatlon.

State Owned Und Layer: A geographical layer depicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year Is the period beginning in 04 of a

year and ending In Q4 of the following year. Tax Year 201S Is considered Q4 2014 through Q4 2015 with tax year 201S rates

being set In fall 2015.

Web Maps: Geographical Information provided via a web application.

^axiomatic



SYSTEMS OPERATION AND MAINTENANCE

Axiomatic shad perform maintenance and support services to ORA and municipal entities with respect to the foilowlr\g as

set forth in the Deliverable Schedule below;

PROPERTY TAX EQUAH2ATI0N

. ORAEQ Is a custom developed web appllcalion that allows state ar>d municipal (town and city) users to review and validate

real estate transaction information to conduct the statutcriiv required property tax equalization process. ORA and New

Hampshire municipalities have used this application since 20L2. ORAEQ is powered by three (3) primary data sets supplied

by their data owners on a periodic basis (1) Municipal Assessing Data CCAMA*), (2) County Index of Real Estate

Transactions, and (3) ORA Real Estate Transfer Tax ('RETT) form data (ORA Forms: PA>34). Each of these data sets Is run
through custom extract, transform, load ('ETL') process to dean and standardize them prior to being uploaded into ORAEQ.

MOSAIC GIS

The Mosaic Parcel Map ('Mosaic^) Is a compilation of municipal parcel maps and CAMA data from the 23S taxing

jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined into a common geospatial

format. Municipal speciHc geospailal and database EH processes are used to collect, standardize, and aggregate the

munldpal parcel map data. Linked CAMA data is shared from Mosaic to ORAEQ allowlr^g sales to be depicted geospatialiy.

Mosaic is served to ORA users via a web-bised searching and reporting system. The system allows ORA to search and

locate properties based on the attributes that are maintained for each parcel. ORA has also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Munldpal and Property Division at ORA sets property tax rates for over S50 political subdivisions In New Hampshire,

for the purposes of property tax rates, political subdivisions or entitles are defined as counties, munldpalitles, village

districts, and school districts. In June of 2013. DRA begin a project to re-architect the process, and develop a web

application to be used by the department and munldpal entitles to conduct the property tax rate setting process. The

centerpiece of the redevelopment is a web-based, Munldpal Services .r>et. softv^re platform ('MTRSP') that serves as a

distal repository ind workspace for the vast quantities of finandll information needed to set property tax rates.

UTILITY VALUATION SYSTEM

ORA is required to annually value approdmitely 100 utility entitles In several dasses of utility property. Axiomatic in

partnership with ORA has developed a UIIIKy Valuation System (UVS) completed in 2020 for 2021 deployment. UVS

Integrates utility flllrtgs (PA-20) with valuation models and allows ORA utility appraisers to value complex utility properties

using cost and Income approaches.

^axiomatic



DELIVERABLE SCHEDULE

Axiomslk shad provide the services under thb cor>tract In accordance with the followir\g Deliverable Schedule

Property Tax Equalization
.Req. No. I Catccory

MT-EQOO) Data Collection

: ar>d Processing

I Description
- Collection of Munldpat
!' CAMA Data

'I Axiomatic will annually request and collect CAMA data
■| eiports from each of the 23S taxlr^ Jurisdictions on
' DRA's behalf beginning in August and continuing until a!

,! data is collected, or DRA provides r^otice that the
;( process may be cortsidered complete.

MT-CQ002 Data Collealon
ar>d Processing

(dentification and
'resolution of link errors

Axiomatic will identify and correct to the extent possible
data correlation issues between municipal parcel artd
CAMA data. -.

MT.CQ003 Data Collection
and. Processing

I Collection of Municipal
, Sates Data

i

•U-l:

Axiomatic will annually request 3r>d collect direct sales
export data from qualifying CAMA systems from all
participating municipalities on DRA's behalf beginning In
August and continuing until all data is colieaed, or the
munlclpaticy completes their equalization data entry. It Is
policy to accept a nd process onty one (1) data export per
munidpalltv, per year when they have completed all
their equalization validation within their CAMA
software. The municipality also must simultaneously
submit a CAMA export containing their finalized values
(pf - :.-i.

MT-EQ004 Data Collection
and Processing-

MT-EOOOS Data Collection
and Processing

Collection of County Deed
Index and Starnp Data

Axiomatic will collect electronic deed.lndex Information
from each of the ten (10) county registries of deeds on
DRA's behalf. Transmissions will be monitored to ensure
transaction records are complete and have matching tax
stamp records. In the event of suspected missing records
Axiomatic will notify DRA and the county's vertdor of
same. Axiomatic and DRA agree that DRA shall be
responsible for continued county participation and
transmission of grantor/erante^ exports.

Collection of PA-34 Data Axiomatic wUl coHea from PA-34 images arvd data
!; exports from DRA IT Including: (1) E-flled PA-S4 data. (2)
I irvlex data from scanned forms, and (3) seanrved image

flies.

MT-EQ006 Data Collection

and Processing
Processing of Municipal
CAMA Data

Axiomatic will process municipal CAMA data collected as
outlined In requirement MT-EQOOl using municipal
specific ETL processes to convert data to the state
standard format In addition to standardization, each
CAMA record will be correlated to the parcel map record
aS-discussed in theMosalc GIS System serilon. .

MT-CQ007 Data Collection

'S and Processing
Updates and

'< Modifications to
!! Municipal CAMA Data ETL
■ Processors

Axiomatic will update munidpal data processors as
11 required to ensure a consistent data stream (Each year
ll approxlmatety thirty (30) municipalities alter their data
)| structure and/or report type resulting in a non-standard
ji export, in.these cases. Axiomatic win update the
i! munidpal spedfic processes to accommodate the " .

Mrv MaOTpM* ^axiomatic



1  ■'. d^ar>gc and ensure proper conversion to the state
• Standard data format.). _'

MT-EQ008 Data Collection
and Processing

Processing of Municipal
Sales Data

Axiomatic will process municipal sales data collected as
outlined In requirement MT-EQ003 using CAMA spedfic
ETL processes to convert data to the state standard
format.

MT-EQ009 I'Data Collection
; and Processing

; Processing of County
* Deed Index and Stamp

Data

i Axiomatic will process registry of deed data collected as
) outlined In requirement MT-EQ004 using county spedfic
' m processes that standardize and structure the
1 information to be cprnpatibie with ORAEQ.

MT-EQOlO Data Collection
jod Processlmt

Correct County Deed
Index and Stamo Data

Miomatic will identify, research, and correct deeds that
jwe fiaeaed In the ETL orocess as outlined In MT-EQ009.

MT-EQOll

. .

' Data Coiiection
, and Processing

•- Assign towns to
'Unasslgned* County

! deed ind^x records

1 ORA will identify, research, and correct deeds that are
. not assigned to a town. Axiomatic will train and assist
1 ORA with (hh process.

MT.EQ012 Data Collection

and Processing
Deed Pre-Exdusldn Axiomatic will process registry data collected-through

the pre-exclusion process on a monthly basis. The pre-
exdusion processor will also be updated on an annual
basis.

MT-EQ013 ' Data Collection RETT Exemption -t Axiomatic will process registry data collected as outlined
^ and Processing ;i Scrubblr>g • !i In requirement MT>EQ004through the exemption
,j i . process. This process Identifies a number of sales

.  .1 scenarios including government transactions. The
'.i' j ! exemption processor will also be maintained and

ji updated on a regular basb
MT-eQ014 Data Collection

and Processing
Processing of PA-34 Data Axiomatiic will process data collected as outlined in

requirement MT-EQOOS data using the PA-34 ETL. The
data and Images will be prepared and associated to the
jppropriatejales record In the equalization application.

MT-EQ015 Oata^Healon || Master CAK^ ^[^omatlc will aggregate Irwjividual data sets into a single
i> ar>d Processing 'Aggregation }| statewide CAMA dataset on as heeded basis. Once a
•\ IJ j| year the data set will be identifled at the official niing for

■v.'*. _'t the year. _
MT-EQ016 Data Collection

and Processing
.Land Use Code '
Correlation

Axiomatic will correlate local land use codes to the ORA
land use code system using an automated process. The
orocess will be uodated on an annual basis.

MT-EQ017 Data Collection •
ii and Processing
t  »

State Owned Land j
Identification

.  . i

Axiomatic will identify (and marked by the municipality
as state or federally owned. The process will be updated

.on an annual (>a.sls. . ^
MTtEQOIS Data Collection

and Processlnft

Ad-Hoc Equalization
Exports

Axiomatic will correlate required CAMA sets to support
municipal sales validation in equalization.'

MT-eQ019 !"Sy$tem
-  Mf!ntCf}an«, . ]

Management of user ' Axiomatic will manage user accounts for ORA users as
.^qun^ for^ORA l.OS^.cd; . . . .j.

MT-EQ020 System .
Malntcnaixe

Managerhent of user
accounts for-state users

Axiomatic will manage user accounis'for non-ORA state
users as needed.

MT-EQ021 ■
»

«  •• 1

S^tem ;{ Management of user ^rlomatlc will manage user accounts for municipal users
MalntenarKe ] accounts for municipal '• as needed.

.  . i.
MT-EQ022

' t

System J
Maintenance Y

Rug fixes Axiomatic will correct defects (bugs) as identified by
DRA.

Mt-ECW23 j]

'i
i

•System .j Software Security i
Maintenarsce • Patching '

^  ■ '
i:

Axiomatic will monitor for Software updates, including
security patches daily. Updates are deployed to the test
environments following the guidance issued by the
software developer or authoritative third party (e.g.
Microsoft Secufllv TechCcnler. Symantec Threat
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Intctllgence). Axlomsdc will monitor the lest
environments (or and conduct smoke testing to Identify

any Issues caused by the updates. FoHowing
confirmation of stability and documentation of

mitigation steps required to resolve any issues, the
update will be deployed to the associated production
system.!. . . .

MT-EQ02e System

Maintenance

Framework tfpdlies

j.

Ajtionftatic wilt monitor for framework updates Oava
libraries etc.) and perform updates monthly. All updates

are first deployed to test environments prior to
production. Axiomatic wlll mortitor test environments
for and conduct smoke testing to Identify any Issues
caused by the updates. Following the conflrmatiort of
stabtllty and documentation of mitigation steps required
to resolve any Issues the updates will be deployed to the

associated production system^

M7.EQ025 System Database Log Monitoring

Maintenance

Database logs wilt be regularly monitored for
perfocmance 3_nd securltyissues.

MT-EQ026 System

MalnterwKe

PeWormance.Tuning If performance Issues are tdehtifled through user
experience or log monitoring the database and code will
be optimized to enhance user experience.

MT.EQ027 •; Training Conduct 20 training

•j sessions annually for
'j municipal users over the
rl web and In person

Axiomatic will conduct the following trainings annually:

Two (2) Early Bird Equalltation Trainings
Two (2) Equalliation New User Trainings
Two (2) Equalliatlon Refresher Trainings
Two (2) MS-1 Filing Trainings

Trainings will be corrducted using web meeting unless
joihetwlse requested by pRA .

MT-EQ028 Technical

SuDPort_

Provide technical support
to ORA users •

Provide technical support to ORA staff via telephone,
email, web. In-oerson.

MT-EQ029 Technical . Provide technical support
''.S.updp.rt . to nqntORAstart y.sers.

Provide technical support to non-DRA state staff via
j.d.ep.hooe, ema». web,.liiyer.s^

MT^QOaO

MT-CQ031

TechrUcal

Support

Provide technical support'

to municipal users

.-System Hosting
; & Disaster
.ijtecpygfy ....

» r«er 1 Fapiity
I

Provide technical support to municipal staK via
tdeohone. email, w^. In-oersoh.

Host DRAEQ at 'colocatlon fadlity with Tier 1 intbmet
and fully redundant power ar>d Internet

.1.

MT-EQ032 System Hosting:

& Disaster

itecQvecv

Re^lar Badcups Backup data nightly to local and offsite servers

MT-EQ033 ! System'Hostlng
& Disaster

H Recovery -

SemMtegular Backups |1 Create quarterly badcups of system and data for ORA

•  ̂ ^
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Req. No. I.Catecory

J

Mosaic GIS
Oesciiption

MT-GISOOl

MT»GIS002

Data Collection |! Municipal Parcel
and Prpcessing 'l.Oata CoU^lon

Data Collection

and PfocessinR

Municipal GiS

Secondary Data
Collection

Axiomatic will annually request and collect Parcel
Map data exports from each of the 23S taxing
jurisdictions on DRA's behalf beginning in August

and continuing until alt data is collected or DRA
provides notice that the process may be considered
complete. •
Axlorhatic will annually request and collect
secor^darv CIS data exports from each of the 235
taxing jurisdictions oh ORA's behalf beginning In
August and continuing until all data Is collected or
DRA provides notice that the process may be
considered complete.

■".r

" Data Collection J Municipal Parcel
MT-GIS003 and Processing J! pata Processing,

Axiomatic will process municipal parcel map data
collected per MT-GISOOl through two distinct m
processes. The first processor parses and

ii standardizes the data through the use of spatial
Ij models. Following the spatial processing, parcel map'
!: data must be cross-correlated with rnunldpal CAMA

data to identify and correct miss-matched or
gmitted records., •

MT-GISOM

Data Collection
and ProcessinR

Munidpal GIS
Secondary Data
ProcesslnR

Axiomatic will process municipal secondary GIS data
collected per MT-GIS002 through two distinct ETi
processes. The first processor parses and
standardizes the data through the use of spatial
models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA
data to identify and correct miss-matched or
omitted records.

fyiT-GlSOOS .
Data Collection

' and Processing

Identification and

resolution of link

errors . .

Axiomatic will Identify and correct to the extent
possible data correlation issues between municipal
parcel and CAMA data. ;

MT-GIS006

Data Collection

and PfocessinR

Updates and
Modifications to
Municipal Parcel
Geospatial
Processors

Axiomatic will make updates to municipal geospatial
data processors as necessary to accommodate data
type, system and identification number changes.

MT-6IS007 ;

1

Data Collection |
and Processing.

U^atesand
Modifications to
Munidpal CAMA 1
Data CTL Processors 1

idiomatic will make updates to municipal ETt'data
1 processors as necessary to accommodate data type,
system and identification number changes.

MT-GIS008

Data Collection
and HrocessinR

Creation of 'Ratio"

Layer

Axiomatic will aeate and publish a geospatial layer
representing sales processed through equalization.
Sales wlll.be broken into three categories, included,
excluded and multi-sale.

It • •t, ,j ..

I Data Collection ,1 Creation of 'State
MT-GIS009 ij and'Processing !l Owned Land'layer I

Axiomatic will create and publish a layer if state
owned properties as identified by municipal data
keys on an annual basis.

^axiomatic



MT-GlSOlO

Data Collection

and Processing

Creation of

"Federally Owned
Land' layer

Axlorhatic will create and publish a layer if federally
owned properties as identified by municipal data

kevs on an annual basis.

MT-GISOll.

. Data Collection

^ and Processing

j

j M&R Data Scrubbing
Axiomatic will scrub tabular Meals-and Rooms

; llcerise data on a monthly ba»s.

MT-GCS012

Data Collection

and Processing M&R Data Geocoding

Axiomatic will geocode tabular Meals and Rooms
license data on a mohthlv basis.

MT-GIS013

.

n

j Data Collection
and Preceding

1 "Soft* Parcel Updates
for Non-Supported

Municipal GIS Layers

! Axiomatic will perform "soft updates" on

municipalities that have a non-offtclal GIS file and
associated parcel change documentation on an

a.nnual basis.

MT-GIS014

Data Collection

and Processing .

Creation ofNHBD

Maos

Axiomatic will generate neighborhood code themed

parcel maos for MPD on an as-needed basis..

- MT-GISOIS

' Data Collection

; and Processing

j Creation of Custom
i\Maps__.

Axiomatic will generate custom printed'{POF) maps
for MPpp.n ,an ss/,nMded basis.; , , .

MT-GlSOie

System

Maintenance

Package Spatial
Information for

ArcEnterorise

Axiomatic will act as the single point for data
uploads into the ArcGIS Enterprise Portal for DRA.
This wjll ensure data and version control.

MT-G.IS017

:

• System

' Maintenance

Promote Official

Mosaic Data Set for

WMSAyFS Publishing,

Axiomatic wit) package and promote the appropriate
version of the mosaic and related data sets on an as

needpd ba^.s,

MT-GtS018

System

Maintenance

Manage

ArcEnterprise User

Accounts for DRA

Users Axiomatic will manage user accounts for DRA users.

MT-GfS0l9

li Manage and Support
1  11 ArcEnterprise

n Configurations for
• System 1| Mosaic Parcel data
• Maintenance !• viewer

1

Axiomatic will manage and support an ArcEnterprise

applicatiof) to interact with mosaic data.

MTrCIS020

Systw
Maintenance

Manage and Support

ArcEnterprise ".

Configurations for "

Property Appraisal

field staff (includes

Survey 123)

Axiomatic will manage and support ArcEnterprise
Field Aoolications for DRA MPD aooraisal staff.

1

ij System |
MT-GIS021 Maintenance . i

Maruge and Support

ArcEnterprise

Configurations for
Timber Appraisers

Axiomatic will manage and support ArcEnterprise
Field Applications for DRA MPD timber appraising

staff..

MT-GIM22^

.System

Maintenance

Manage and Support

ArcEnterprise

Configurations for

Gravel Aooralscrs

Axiomatic will manage and support ArcEnterprise

Field Applications for DRA MPD gravel appraising

staff.

".i

MT-GIM23 ■.Training GeneralGlS Training,

Axiomatic will conduct four (4) general GIS training

sessions on an annual basis.

MT-GIS024 Training

GIS Field Tools

Training

Axiomatic will conduct four (4) CIS field tools
training sessions'on an annual basis.

MT-GIS025 .

Technical

SupDort

Provide Technical !
Support to DRA 1

Axiomatic will provide technical support to DRA staff,

via teleohone. email, web. in-person.

10 ©axiomatic



Municipal Tax Rate Setting
riCQ. No. I Category

MT-MSOOl

.1
n

j Data Collection
' and Prc^s^ing

n Concord/Loudon
It

Process

Description

Axiomatic will woric with DRA staff to manage the

unique process for calculating the tax rates for the
City of Concord and the Town of Loudon. Axiomatic

;] will prepare the PDP calculation form annually and
I work with MS staff to ensure that Information is
! loaded into the MTRSP.correctly.

MT.MS002

OaU Cotlectiph.
and Processlngv

Import of State
Education

Information

MT-M^3
" System

Maintenance

Management of user
accounts for DRA

Axiomatic will import state education grant and levy
thformatlon on an annual basis.

Axiomatic will manage user accounts for ORA users
as needed.

MT-MS004

System

Maintenance.

Management of user
accounts for state

users _

Axiomatic will manage user accounts for non-DRA.

state users as needed.

MT-MS005

'• System

.! Maintenance

Management of user

accounts for

municipal.usprs .

Axiomatic will manage user accounts for municipal
users as needed.

MIiMSOOe

System

Maintenance

Import of external

data

Axiomatic will import external datasets needs for tax

rate setti^ Including State Education Grant and
Warrant totals provide by DOE.

T System
MT-MS007 ■ Maintenance

j-

Bug fixes
/Uiomatic will correct defects (bugs) as identified by
DRA...

MT-MS008

Software Security

Patching

System

Maintenance

Axiomatic will monitor (or Software updates. Including

security patches dally. Updates are deployed to the test
environments following the guidaiKe Issued by the

software developer or authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat

Int'elllger^ce). Axiomatic will monitor the test
environments for and condua smoke testing to Identify
any j^es caused by the updates, followir^ confirmation
of.stabllity and documentaUon of mitigation steps

required to resolve any Issues, the updates will be
deoloved to the assodated oroductlon systems.

[] Framework Updates

i!
■: System

MT-MSOOS."! Maintenance

Axiomatic wlll monitor (or framework updates (Java
(Ibraries etc.) and perform updates on a monthly basis. Ad
updates are first deployed to test environments prior to
production. Axiomatic will monitor test environments for
and conduct smoke testing to Identify any issues caused
by the updates. Following the confirmation of stability
and documentation of mitigation steps required to
resolve any issues the updates will be deployed to the
associated production system.

MT-MSOlO

System
Maintenance

Database Log
Monitoring

Database logs wlll be rcguiariy monitored for
peifuiinance and secuilty issues.
If performance Issues are identlO^ throu^ user
experience or log monitoring the database and code will" System

MT-MSOll, {[.jyiaintenance Perfonryri^e Tuning _
MT-MS012 Training Budget Drafting Axiomatic will conduct four (41,training sessions.
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|mT-MS013 !; Training
1 Appropriations as !j
I Voted ^ Axipma.tic will conduct 4 (4) training sesslor^s.

MT'MS014 II Tralntne I Financial R«Dortlne II Axlon>8tlc will conduct four (41 tralnlnfl scssloni.

MT-MSOIS r, Tralnjng j Estimated Revenues jj ̂ lomatic will conduct four (4) training.. '
MT-MS016 ll Tralnlns II Tax Rates 1 Axiomatic will conduct four (4) (ratnlne sessions.

.MTrMSp.l.T,
1 teJinlcal Ij Provide technical
'Support ii support to DRA users

Axiomatic will provide technical support to DRA sta^
yij telephone, efTiail.iye.b.in-persqn.,...

MT-MS018

Technical

SupDOrt

Provide technical

support to non-DRA

state users

Axiomatic will provide technical support to rK}n-pRA
state staff via telephone, email, web. In-oerson.

iyiT-MM19.

; Technical
. Support

. Provide technical

! support to municipal

1 users

Axiomatic will provide technical support to
rnuniCip.al stari via telephone, email, web, (n-person, '

MT-MS020

SyistemHosUrig
&01sast^-
Recoverv Tier 1 Facility

Host DRAEQat colocatlon facility with Tier 1 Internet

and fully redundant bower and internet

;• System Hosting

|i & Disaster
.MT-M$021 Mecpyerv

-  '.j. - ■

(

.Regular ̂ ckups. Backup data nightly to local and pffsite serven.

MT.MS022

System Hosting

& Disaster

Recoverv

Semi-Regular

Backups

Create quarterly backups of system and data for
DRA.

Utility Valuation System
1 Rcq.No. Category Nome. Description

.'■'System 'Ij-
MT-UVOOl . . Deployment ; !! Initial Dfploymejrt^. ,

Axiomatic wyill work with DRA staff to deploy (he J
UVS apptlc^tipn i

System
iDeolovment Model Conftsufatioh

Axiomatic win work with DRA staff to configure
valuation models

1

MT-UV0P2
System
Maintenanu

Management of user
accounts for DRA

Axiomatic will manage user accounts for DRA users
as needed.

MT-uvooa
System
Maintenance Busfixes

Axiomatic will correct defects (bugs) as Identified by
DRA.

'  1
!:

j
System j

WT-UV004 ■' Maintenance 1

Software Security
Patching

■

1

Axiomatic will monitor for Software updates,
Including security patches daily. Updates are
deployed to the test environments following the
guidance Issued by the software developer or
authoritative third party (e.g. Microsoft Security
TechCentcr, Symantec Threat Intelligence).
Axiomatic will monitor the test environments for
and conduct smoke testing to identify any Issues
caused by the updates. Following confirmation of
stability and documentation of mitigation steps
required to resolve any issues, the updates will be
deployed to the associated production systems.

•/•r.
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MT-UV005

System

Maintenance

Frameworic Updates Axiomatic will monltor for framework updates (Java

libraries etc.) and perform updates on a monthly '

basis. All updates are first deployed to test
environments prior to production. Axiomatic win

monitor test environments for and conduct smoke '

testing to identify any Issues caused by the updates,
following the confirmation of stability and
documentation of mitigation steps required to

resolve any issues the updates will be deployed to
the associated production system.

MT-UV006

• System i
, Maintenance

' Database Log
Monitoring

' Database logs will be regularly monitored for
perfoi^ance and security issues.

MT-UV007

System

Maintenance' Performance TunlnR

If performance issues are identified through user

experience or log monitoring the database and code
will be ODtlmized to enhance user exoerlence.

1 Technical
MT-UV008 : Supoort

Provide technical

' suDDort to DRA users >

Axiomatic will provide technical support to DRA staff
via teleohone. email, web. In-oerson.

lerw Weeeelii Oewwwfli«/ieww
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HOSTING. BACKUP AND.SCCURITY TESTING

HOSTING

Axiomatic will provide hosting services for ORAEQ, and MTRSP. Axiomatic coiocation Includes closely monitored Tier i

Internet connectivity on a lOOmblt port, redundant connectivity to muiilpie providers, fuily redundant power supply and
24/7 service monitoring. The details of production applications and servers Is shown In Table 1.

Inststlatlon media and instruciions as weli as the most currently avaliable database backup shall be available to ORA on a

Quarterly basis. .

System Server .Tier Type

All « Firewall Dedicated

ORAEQ Web Virtual

ORAEQ Database Virtual

ORAEQ R Statistics Virtual

MTRSP Web Virtual

MTRSP Database Virtual

Tabk t: Scfvtr •fchlttctur*

BACKUP

Axiomatic wiQ ensure all hosted application data Is backed up and archived or> a nightly basis both to a k>cal and offslte

server. The acceptable disaster recovery method will be rebuilding of the application from the most recent archived

backup. DRA has determined that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is

acceptable and commensurate with the business needs.

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing including vulnerability assessment

and penetration testing Services on Axiomatic Hosted Applkatiorvs (MTRSP & ORAEQ] In accordance with Exhibit f Section

1.8. Security vutnerabllltles identified by the 3rd Party Vendor will be corrected by Axiomatic. Axiomatic will provl^de OOIT
the 3rd Party attestation of the system vulnerabilities and penetration test defects for their review. These vulnerability

assessment and penetration testing will be conducted on the following conditions:

•  Annually on all Axiomatic Applications

•  Any Major Release to arty Axiomatic Application

•  Any substantial development to any Axiomatic Applications

COMMUNICATIONS AND REPORTING

PROGRESS REPORTING

Of XM

Awtffr Oan MMfnaM (ii
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Axiomatic witi provide a monthly progress report detailing ill activities pertinent to the contraa work. The report win be

transmitted electronically to the State Protect Manager.

CHANGE CONTROl

AOOITIONAL SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements will be as follows:

•  ORA will make a request in writing to Axiomatic for a time and cost estimate for proposed system

enhancement.

•  Axiomatic will provide In «vrillng a time and cost estimate for the proposed system enhancement.

•  Within five days of receipt of the time and cost estimate ORA will provide Axiomatic with a written "Go' or

"No Go' for the proposed system enhancement.

•  Upon receipt of a "Go", Axiomatk will commersce preparation of the Business Requirements Document

(BRD).

•  Axiomatic will provide ORA with a completed 8R0.

•  Upon written approval of 6R0 by ORA, a 30% work progress payment will be invoiced by Axiomatic.

•  Axiomatic will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment. Axiomatic will

invoice for the remaining balance (70%).

CHANGE IN SCOPE

If DRA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to the followirtg:

a. The contract administrator for the party that makes the request to chartge the scope of work ("Requestor") under

this agreement win provide the following information in writing to the receiving party ("Requestee"):

a. Date of initial request

b. Desalptlon for the proposed change

c. Reason for proposed change

b. Change requests wilt be reviewed monthly with the contract administrators from both parties. At this time, change

request will be priorltited.

c. The Requestee will make reasonable efforts to Investigate the Impact of the change request.

d. If ORA is the Requestor, Axiomatic will provide firm fixed costs for the request in writing.

e. If both DRA and Axiomatic agree to the requested changes In writing the scope of this agreement will be officially

altered and DRA agrees to honor any increase In cost as a result of the requested change subject to standard Slate

of NH contracting procedures and approvals.

GENERAL TERf^S AND CONDITIONS

DATA COLLECTION REQUIREMENTS

iCwemwimre*
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Axiomatic cannot and will not compel entitles to pro-dde requested Information. In the event that Axiomatic Is unable to

collect data from i munklpalilv for the Propertv Ta* Equalization, Mosaic GIS System, or Municipal Services Property Tax
Rale Setting System a written notification will be sent to OR A with the number of attempts and parties contacted. DRA and
Axiomatic will then determine an appropriate course of action. Axiomatic shall not be responsible for municipal entitles

that refuse to provide their Information to DRA and such a refusal shall not constitute Axiomatlc's lack of performance
under this agreement.

TECHNlCAt SUPPORT HOURS J

Technical support hours are Monday through Friday from 8:00 AM-4:30 PM excluding holidays artd unintended office
dosures. Holidays are defined as: New Year's Day, CM) Rights Day. President's Day. Memorial Day. IndependeiKe Day. One
day before or after independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly
following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic win not provide

customer support during the one-week period between Christmas and New Year's Day- Axiomatic resenres the right to
close their offices ar>d suspend technical support In the event of Irtdement weather, power outages, natural disaster*, acts
of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Axiomatic with access to State information, data and managerial, technical, policy and user personnel as
reasonably required to perform work on this contract subject to the terms of DRA conndentlality provisions In Part 2:
Information Technology Pfovlslons Section 11.2.

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provWc Axiomatic work space capable of accommodating two people during regular business hours. Additionally
ORA will provide Axlomallc personnel with two computers aruj 4 monitor* to conduct work while at DRA. ORA will provide
Axiomatic personnel with state login credentials and access to state servers as appropriate and necessary for Axiomatic to
carry out their contractual duties via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation that does not comply with
the current signed and approved system specification. This Includes system errors, "hung" or hailed screens, or unexpected
results within the system that render It unusable for the purpose for which (t was designed.

ORA shall notify axiomatic In writing of arty perceived or encountered bugs as soon as possible. DRA and Axiomatic will
assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.
Axiomatic will provide dally, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critical] Severity 2 (High) Severity 3 (Medium) Severity 4 (low)

Work Outage

^
III'
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SeverltY 1 (Crttlcaf) Severity 2 (High) Severity 3 (Medium) Severity 4 (Low)

The application failure

causes the ORA or

Municipalities to be

unable to work or

perform some

significant portion of
their job.

The application failure
causes the ORA or

Municipalities to be

unable to work or

perform some

significant portion of
their Job.

The application failure
causes DRAor

Munldpallties to be

unable to perform some
smo/i portion of their

job, but they are still
able to complete most

other tasks. May also

include questions and
requesti for

information.

The application failure
causes ORA or

Municipalities to be

unable to perform a
m/nor portion of their

job, but they are still

able to complete most

other tasks.

Number of Users

The application failure

affects a forge number

of users.

The application failure

affects a mo^erote

number of users.

The appllcatior\ failure

affects a smofi number

of users.

The appDcallon failure
may ortly affect one or
two users.

Workaround fThh buffet carries the heaviest welohtlng o/ the chorocterfstks for Severity 2 ond 2.J

There Is no acceptable

workarourtd to the

problem (I.e., the Job
cannot be performed in
any other way).

There is an acceptable

and implemented

workaround to the

problem (i.e., the Job
can be performed in

some other way).

There may or may not

be an acceptable

workaround to the

problem.

There is likely an

acceptable workaround

to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by

next business day(EST).

Within eight hours or by
next business day, (EST). .

Resolutloft Time

The maximum

acceptable resolution

time Is 24 continuous

hours, after Initial

response time.

The maximum

acceptable resolution

time is five business

days.

The maximum

acceptable resolution
time is 30 business days.

The maximum

aaeptable resolution
time Is 90 calendar days.

TcU* 2: DcfMt IteioKfllen M«tr1i

MODIFICATION DUE TO PANDEMIC STATE OF EMERGENCY

Axiomatic acknowledges and agrees thai this amendmcrtt was entered into fullowing the curonavirus disease 2019

(COVlO-19) outbreak. Axiomatic agrees that to the extent the COYIO-19 outbreak, or any federal, state or local orders,

regulations, rules, restrictions, or emergef>cy declarations relating to COVID-19, disrupt, delay, or othetvdse Impact the

Scope of Services to be performed by Axiomatic as set forth in this Exhibit N 'Statement of Work', any such disruption,

delay, or other Impact was foreseeable at the time this amendment was entered Into by the Panics and does not excuse
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Axiomatic'^ performance under tN( Agreement. Axiomatic agrees that any such Impact, including any disruption to supply

chains, workforce reductions, delays or Interruptions in performance, or other effects on businesses, are not the fault of the

State and Axiomatic may not seek damages against the State for any such impacu.

If Axiomatic experiences or anticipates any such COVIO-19-reiated impaas to this amersdment, Axiomatic shall

Immediately rsotlfy the Contracting Officer. In the event of any COVIO'19-related impact or anticipated Impact to this

amendment, the Contracting Officer shall have the right to temporarily modify, substitute, or deaease the Services,

without the approval of the Governor and Executive Council, upon giving written notice to Axiomatic. The State's right to

modify includes, but is rtot limited to the right to modify service priorities. Including how arwj when Services are delivered,

and expenditure requirements under this amendment so as to achieve compliance therewith, provided such modifications

are within the Scope of Services and cost limitations of this amendment. By exercising any of the rights described within this

subsection, the State does not waive any of its right under this amendment.

In the event that a modification by the State under this sut)sectlon would result in a reduction of Services that

canrwt be supplemented during the remaining term of this amendment with either replacement or substituted services of

substantially similar value, the Parties shall submit an amendment to this amendment with a commensurate reduction In

the price. In order to facilitate reconciliation of services performed under this amendment. Axiomatic shall submit weekly

reports detailing the following for any service not fully performed pursuant to the terms of the Agreement:

1) The services required to be performed under the terms of this amendment as written:

2) The services actually performed:

3) Any replacement or substituted services performed with reference to the associated unperformed contracted

services.
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SYSTEM MAINTENANCE

SyslDtn Line tlcm Calendar Year 2021 Cnlendnr Vunr 2022 :

i Data Collection & ProcesslnR II " ■ ' ■ S87,260ll * •' S87.260I

o
;! $12,.259- $12,259

UJ
. Tratnlne/Technical Suooort II SU,U4.| S14.134.

Subtotal _■ .$1x0,889: I  . $110,889
Data Collectioh & Processlns ii $88,709 ■ 1  588,709

'5 System t^aintenajKe $14.616. '  r. '['$14,616^
e

s
. TralninR/Technkraf Support ll ' S6.0S6 S6.0S6

Subtotal ... . . .T: . _ S109,38_l .  ; $109,381
. Data ProcesslnR . il S1S,474 S1S.474

ft.
in
ce

' System Maintenance .1 $32,890' •  $32,890
H
5 ' TraininR/Tecbnical SuDOort 11 $22,550 ii  .S22:S50

.^btptal $70,914"^-. . $t0.n4|
' System Maintenance 11 $8;250.00 1  $8,250.00

> Training/Technical Support T~ r ! $6,056.00'' ■ $6,056:60
(Subtotal (1 $14,308.00 1  S14J06.00

.All Hosting . .l. 21,150. S 21.150

Total i; $ 326.640 5 326.640

1 TOTAL COST

I'Line Item Fiscal Year 2021, Fiscal Year 2022 Fiscal Ycar.2023 . Total '1
1 System Maintenance iil '  . " TiS*S.iS4T 5310.308 11 • 5187.818 11 S6S3;28b1

ma/ibxii
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State of New Hampshire

Department of State

CERTIFICATE

I. William M. Cardner. Sccrttary of State of the State of New Hampshire, dn hereby ccnify ihai AXIOMATIC. LLC it a New

Hampshire Limilod UolMliiy Company roistered to transact btisincss in New Hampshire on July 16, 2013. 1 further certify that all

fees and documents required by the Secretary of State's ofTicc have been received and is in good standing as ftr as this ofTke is

concerned.

Dusincss ID: 694505

Ccnirtcate Number 0004981281

H

&

s
o

%

it

<LV..«!

IN TESTIMONY WHEREOF.

I hcrao sa my hand and cause to be afTixcd

the Seal of the Slate of New Hampshire,

this 18th day of August A.O. 2020.

William M. C^ner

Secretary of State



(Uaiied parlntrMp, Limited liohHiiyprv/essional
penitenhip or LLC)

Certificate of Authority A 3

Limited Partnership or LLC Cerlincfltion of Authority

I. David Salier hereby certify thai I am a Partner, Member or Manager
(Name)

of. Axiomalic, LLC a limited liability partnership under RSA 304-B,
(Name of Partnership or LLC)

a limited liability professional partnership under RSA 304-D, or a limited liability company

under RSA 304-C.

I certify that Patrick Santoso is authorized to bind the partnership or LLC. I further

certify that it is understood that the State ofNew Hampshire will rely on this certificate as

evidence (hat the person listed above currently occupies the position indicated and that they

have full authority to bind the partnership or LLC and thai this authorization shall remain

valid for thirty (30) days from the date ofthis Corporate Resolution

DATED: 10/27/2020 ATTEST: David Salzer, Member/Manager
(Name £ Title)



ACOKO'

AXIOLLC-01

CERTIFICATE OF LIABILITY INSURANCE

AAVfi.Ea
BAT* (Mttmynrw)

8/19/2030

TWS CERnnCATE 18 ISSUCO AS A IIUTTER OP INPORMATION ONLY ANO CONFERS NO R1QHT9 UPON THE CERHFIGATE HOLOER. THIS
CERTIFICATE DOES NOT AFFtRMATIVCLY OR NEOATIVELY AMENO. EXTEND OR ALTER THE COVERAGE AFFORDED DY THE POUCIES
BELOW. TWS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S|. AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE KOiOER.

IMPORTANT: N lha carUflcata holdar H an ADDITIONAL INSURED. Ota pollcy^lat) muat hava ADDITIONAL INSURED provlalent or bo andoraad.
N SUBROGATION 15 WAIVED, awb]act le INa Unna and condition* of (ha policy, cartainpallclaa may raquira an andonamanL AaUiamanlon
thU carltflcata deaa not confar riotita to tha cartlflcata holdor In Dau el auch andeiaamantfi).

Moouccn

Paopla'B Unltad tnauranca Agency. Inc.
1888 LafayatU Road.
PonamouUi, NH 0M01

£901^^ l-auric MclnUre. ACSR

jSSTiL.ant (603)427.7629 413 l£fic.«.:i844) 264-7671
If L8urio.MclntlreApeooles.com

Mweaisi «minoma cowwon r»«c#

wsvmtAtScntlnH Insurance Companv. LTD 11000

urtuacD

Axlomatle, LLC

IIMarkal SL6uUa«3
Portamoulk, NH 08801

raWMS a iTwdn CItv Fire Insurance 29459

■.tvWC;

wauimtB;

ntuareei

•rsjasir:

TMtS IS TO CCRTrv THAT THE POLICIES OF INSUftANCC LISTED SELOW HAVE OEEN ISSUED TO THE INSURED NAAIEO AAOVE FOR THE POLICY PERIOO
INOICATEO. HOTWITHSTAHOIHC ANY REOWREnENT. TERM OR C0H0ITK)M OF ANT CONTRACT OR OTHER OOCUMEMT WITH RESPECT TO VSHICH THIS
CERrmCATE UAY 8E ISSUED OR MAY PERTAIN. THE MSURAHCE AFFORDED OY THE POLICIES 06SCRJ8E0 HEREIN |$ SUOlECT 10 ALL THE TERMS.
EXCLUSIONS AND CONOITIONS OF SUCH POLtdES. LIMITS SHOWN MAY HAVE SEEN REDUCED OY PAID CLMMS.

»tn
TvreoFaitwuMce aoucvauHecR

aOuariw aouCYCxa u-rr. 1
A COMWRCIALCI'MtAALUAOSm

M 1 loCCUR M8BANW1888 in 0/2020 inc/3021

rACHOCcumrMX t  2.000.000
' |ctAm»*i«c bAwdero.RCNTEO t  2.000,000

uCOEItPIVa •«*•«»»» 10,000

! «RSO»Mi. • AOVIKAJRt (  2,000,000

CtWl ACOREOATE UAffT AmJtS PEA:

□ FoocY[3a5^ tj^«:
loTMR.

OtNERALAOORKIATe (  4,000,000
fROOuciccowanRACC 1  4.000,000

t

A Ainoaeaas uASaJfY

MSBANWISU 8/10/3020 e/ionoii

gpHflwaojHWOLe uwT t  2,000,000
iwrvAi/ro ftCEKY ia« amanl 1

SuToPoMLY
!l!(fi%Or«.Y

5£VS^ : oaCM.Y PiAJRY iRa Hdewnl •

1

A T lAraNEUAUAa

excsnuAS

OCCUR

CLNusauae MSaANW1«33 i/ioao2o 8/10/2021
r ACH oco«R6nce ^  4,000,000
r«j»ro*TE

loeo 1 X 1 RfTSNnoNi 10,000] Annual Aggrag 1  4,000,000
B l»«ORKeilS COHPCNSATION

AMeEHFUnrUriiASl/TY

fK2g2^2f^cxtiB6» LJ
OF OACRATKXS mMo

MIA
MWECCTSOai 7/1/2020 7/1/3021

i sfAiuiF 1 1 ?<?*■
LLCACHACCIOEKT ,  1,000.000

tL OtSEA8t.eAtMW.OVeC
^  1,000,000

\

3

1

(  1,000.000
1
1

ocKRmoH OF oaoiAnoprs rioCAnoMt < voacLEi (acord ••<. iub««« !«•••««(. mi m mmm • nM m

NH Dapartmanl of Ravanua
109 Plaaaani $L
Ceneard. NH 03)01

i

SHOULD ANY OF THE AOOVE OCSCRISCD POUCieS DC CANCCUEO 8EFORC
THE EXPIRATION DATE THEREOF. NOOCC WILL OE OCtlVeREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AU1M0«iZ£0 nePRESeirTATrvC

^(McCeeC^KdwiOMte ^kc.
ACORO 2S (2018/03) O19BB-3016 ACORO CORPORATION. All rtQliU riserved.

Tht ACORO name Bnd logo ar* reglsttred marks of ACORO
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State of New Hampshire

Department of Revenue Administration
109 Pleasant Street

PC Box 457. Concord. NH 03302-04S7
Telephone 603-230-5005
www.revenue.nh.gov Ceroaym j. Lear

Assiuant Commtuioncr

November tS, 2018

His Excettency. Governor Chhsiopher T. Surtunu
and the Honoreb'e Councn

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department Revenue Administration (ORA) to enter into a sole eource
contract with Axiomatic. LLC. of PortsmOLfth. NH. for Municipal and Property
Management System support and maintenance, in an amount not to exceed $822,168,
with three options to renew for two additional years each, effective January 1. 2019 and
upon Governor and CouncU approval, through December 31. 2020.

Funding is available in account titled Property Appraisal, as follows. 100% General
Funds.

01 -84-84-84-641010-5413-024

Maintenance Other Than Building
FY2Q19

$210,000

FY2020

$420,000
£12221:.
$192,168

EXPLANATION

This is 8 sola source agreement with Axiomatic for maintenance and enhar^ceme^ts to
a system ongmally built end'inslalled by Axiomatic for the ORA. The Axiomatic system is
a cuslom built solution that requires a specialized set of knowledge specific to the
system end its operation. Axiomatic has the most experience developing and
meinialning these specialized systems and providing technical support to the
epplicalions.

The three systems included in the Axiomatic application include a comprehensive
equalization system, a municipal e-fila and data managemeni system, and a GIS
properly management platform. This contract also includes the development of a fourth
module to manage the utility valuation process which will be linked to (he equalization
system. These applications require continuous dala streams from a variety of sources
ir>dudin9 municipal assessors, county registrars of deeds, the New Hampshire
Department of Education, municipal llnancial reports, and ORA real estate transfer
forms. Axiomatic has extensive experience managing arvj integrating these types of data
streams spec/fically in a GIS envircnmeni for equalization and municipal finance
applications. These systems provide operational efficiertcies at the stale and local level
and have increased transparency and access to public records. Primary clients of tNs
custom application are all of the munidpalitias in the state. The application prepares

TOO Acc«m: ^ laoo-rjs

iMMOucts wfio oo9d tuxtOMfy skis kM •/r#ctW commonte^itoo proQwns mm el lA#
OepartffWfti d AdmidsutUon ce MtM \e meke iMti mMpreiofMnees knomn to lAo Doptn/iw/rt.



His Excellency. Governor CHristopher T. Sununu
end (he Hcnoreble Council

Slele House

Concord. New Hampshire 03301
Page 2 ol 2

information for the (air apportionment of shared property lax burdens (e.g.. State
Education Tax and County Property Tax) through the Properly Tax Equalization module,
and estabflshes property tax rates through the Munldpal Tax Rate module. ORA wishes
to engage Axiomatic to host these eppGcations and maintain these date streams in a
monner consistent with the design of the systems and on a schedule commensurate with
the needs of municipal and stale users to meet their staiutorily-assigned duties.

We respectluDy request your consideration regardirtg this maner.

RespectfuDy Submitted.

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF Um HAMPSHIRE
OEPARTMENTT OF INFORMATION TECHNOLOCY

27 Hftun Dr^ Toneord. NH 0330)

Ft*: 603-271.1516 TTO Aauj; 1-800.73S.29M

vvww.nA.j oV/doit

OtnlsCMlef

Commisjiener

October 25. 2018

Lindsey M. Stepp, Commissioner
Department of Revenue Adminisutiion
Stale of New Hampshire
109 Pleasant Street

Concord. NH 03302

Dear Commissioner Stepp;

This Icncr represents formal noiir»cation that^e Department of Information Techrwlogy (OolT)
has approved the Department of Revenue Adminisyaiion's request to enter into a sole souree contract
with Axiomatic. 500 Market Sucet, Unit 2B. Portsmouth. NH 03801 as described below and referenced
at DolTNo. 2019-05^

This request is to enter into a sole source contract with Axiomatic. Inc.. for malntenarKC
end enhancement to a system originally built ̂ d installed by Axiomatic. Axiomatic.will
continue to host and maintain a comprehensi|re equalization system, a municipal e-Hle
end dsii management system, and a CIS propcjity management platform. In addition, this
contract includes the development of a fourth module to manage the utility valuations
process which will be linked to the cqualizaiit n system. These systems consist of highly
complex custom software appltcaiions and r quire a specialized set of knowledge for-
ongoing support end enhancements.

The amount of the contract is not. to exceed
upon January 1,2019 through December 31,2

S822,168.00, and shall become efTective
320.

A copy of this letter should accompany the Department of Revenue Administration's submission
to the Covemor and Executive Council for approval.

OC/ik/ck
DolTtf20I9-054

cc; Keren Sampson, IT Manager, DoIT

'Innovodvt Technofogiei Today fa

Sincerely,

Denis Coulet

ivew HompthUe'i Tomorrow'



FORM NUMBER P07 (vtrtion S/8/1S)

fjptiee: Thii •gfcemem ind ill of I'ti aitachmcAis ihill become public upon tubmiision (O Covemor ir>d
Executive Council for spproval. Any inrormition ihii is private, conridemial or proprietary must
be cleariy identined to the agency and agreed to in writing prior to signing (he contract.

acrecment

The State of New Hampshire and the Contractor hereby muluatly agree as follows:

GENERAL PROVIStONS

I.I Slate Agency Name
NH Department of Revenue Adnuniimiion

(.2 Slate Agency Address
109 Pleasant St. PO Bos 437. Concord KM X)3302

1.3 Contractor Name
Axiomatic, LLC

1.4 Conirtcior Address

16 Market Square Suite 3
Portimouth, NH 03801

1.5 ContrBCior Phone

Number

(603)40-4978

1.6 Account Number

84I0I0-S4O-024

1.7' Completion Dale

12/31/2020

1.8 Price Limliation

S822.I68

1.9 Contracting Officer for State Agency
Lindsey M. Stcpp. Cdmmtstoner

1.10 State Agency Telephone Number
(603)2)0-3006

l.ll Contractor Signature .v.--"* (.12 HameandTilleofControctorSignatory
Patrick Sartioso, Principal

I.O Acltfto.wkdttmefu: State of .County of

Qfl Ocf(7^^^p,"l^bcforeihcundenigfKdofrcer.persoo#II
proven to be ̂(heticrson whose name is signed in block l.ll.and ac
-indicated in bloek~l'.12.

^vriTTiaciL

y appeared the person (deniified ̂  block ]'.I2, or saiisfKiorily
cnowkdged that s/he executed this document in the capacity

A  OEBRA A. BOURSEAU. Notary PuttlC
'iSciii —

1.14 Sutc Agency Signature 1.13 Name and Title ofSiate Agency Signatory

LjrviSccf M-
^16^ Approval by the N.H. Departmcnl of Adminisireiion. OivisionofPersonnel Ofoppticobtc)

■ By; Director, On:

1.17 Approval by the Aiiomey General (Form, Substance and Execution) (if eppficebic)

1.18 Approval by the Covemor and Executive Council (7/opp/c'cob/it/

By; ' On: ' • •

Pogc I of4



2. EMPLOVMENTOFCONTJUCTOiyseRVICESTO
BEPERFOf^CD. ThcSuicofNcwHimpshire, «ciinc
(hnMj(h ihe »deniiri€<] in block I. I rSutc"). cngasc4
contncior idcoiined In block 1.3 ("Conirodor^) to perform,
end Ok Conirscior shall perfonn, Ok woit or ule of toods, or
both, idcniiried and morc'particutarly described in the attached
EXHIBIT A which u incotporeied herein by reference
C'Scrncea").

3. effective DATE/COMPLETION OF SERVICES.
3.1 NorwiOmanding any prevision of thia Agreement to the
contrary, end subject to the approve! of the Governor and
Executive Council of the State of New Hampshire, if
eppticable, this Agreement, and ailebligitlons of the paniet
hcTcundcr, shall become effective on Ok date the Governor
and Executive Council approve this Agreement as indiceted in
btoeic I-It, untesi no fweh approval (i rcouifod, in oduch ease

the Agreement shall becotne effective on the date the
AgTCtmeni is sigrKd by the State Agency as shoam in block
1.14 rEffwt'** Dale").
3.2 I f the Contractor commeKes (he Services prior to the
Effective Date, at! Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, artd in the event that this Agrecmcm does not
become cfTcctt««, the Slate shall have^iK liability to (he
Contncior, including without limitation, any obligation to pay
the Contractor for any costa itKurrcd or Services perfomKd.
Contractor must complete all Services by the Completion Date
apccified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
coiH/ary, all obligaiicAs of the Suie hereundcr. itKludlng,
without limitation, the continuarKC of payments hereuncler, are
ctMtiingerM upon (he availability and continued appropriation
of funds, and in no evctti shall the Suie be liable for any
payments hercun^ in excess of such.avaitable appropriated
funds. In the event of a reduction or lerminatioo of

appropriated funds, (be State shall have the right to withhold
piymcni until such funds becotne avaiUble, if ever, and shall
have the righl to temunale this Agreement iranKdiatciy upon
giving the Contractor rrotice of such termination. The State
shall not be required to trarufer furtds any other account
to the Account identifkd in block 1.6 in the event funds in that

Accotmt are reduced orurtavailablc.

5. CONTRACT PRJCE/PRiCE LIMITATION/
PAYMENT.

5. t The contract price, method of payment, end terms of
payment are idcntiGcd and more particularly described in
EXHIBIT B which is irKorporated heietn by reference.
5.2 The payment by the State of the contract price shall be the
only end the complete reimbursement to the Contractor for all
expcrues. of whatever nature incurred by the Contractor Irt the
pcrforniancc hereof, and shall be the only and the complete
compertsation to the Contractor for the Scrvkcs. State
shall have no liability to the Contractor other than the coniroci
price.

p«ec2

5.3 The State reserves (he right to offset from any amounts
otherwise payable to (he Contractor under this Agrecmeoi
those liquidated amounu required or permitted by N.H. RSA
10:7 through RSA 60:7< or any other provision of law.
5.4 Notwithstanding any provision in this Agrccnxhi to the
conirvy, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or accxally '
made hereundcr, exceed the Price Limitation set forth in block
l.l.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with (he perfonmnce of the Services, the
Comncior shall comply with all suiutes, la^, regulations,
and orders of federal, aiaic, county or municipal authorities
which impose any obligation or duty upon ihe Cenuactor,

including, but not limited to, civil rights and equal opportunity
laws. TUs may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and ipoeeh, can
commvoicatc with, receive isfermiiion from, and convey
information to the Conimanr. In addition, the Coni/actor

shall comply «viih all applicable copyright lawa.
6.2 During the (cnn of this Agreement, the Coniractor shall
ao< discriminate against employees or applkanti for
employment because of race, color, religion, creed, age. sex,
handicap, sexual orientation, or national origin and will take
tfTirmative action to prevent such discrimination.
6.3 If (hb Agreement is funded in any part by mooica of the
United States, the Contractor shall comply with alt (he
provisionsofExccuiivcOrderNo. 11246 f'Equal
Employment Opportunity"), as supplemented by (he
rcgulstions of ̂  United Stales Department of Labor (41
C.F.R. Part 60). and with any rules, regulations and guidelines
as (he State of New HampshLe or the United Statca issue to
implcmcnl these regulations. TTie Cpntrocior further agrees to
permit (he State or United States scceis 10 any of the
Contractor's books, records and accounts for the purpose of
ascertaining contpliance with ill rules, regulations and orders,
«r>d the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
penonoel cteccssary to perform the Services. The Contractor
wamnis (hat at) personnel engaged in (he Services shall be
quilified to perform the Services, artd shall be properly
licensed and otherwise auihoriied to do so under all applicable
laws.

7.2 Urdcss otherwise aulhorizcd in writing, during the term of
this Agreement, artd for a period of six (6) months aflcr ihe
Completion Date in block .1.7, the Contractor shall not hire,
ar>d .<chall f>0< permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined cfTon to
perform the Services to hire, any person who is a Stale
employee or ofTicial, who is materially involved in the
procurement, administration or performance of this

of4
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Agrecmenl. This provision shell Sufvi«« (cnninMioo of (hU
A(fCcmeiM.

7.3 The CoMnciinf Officer tpccific^ in block 1.9, or hit or
bcf svcceuor, shell be ihe Suie'i rtpresenuiivc. In the event

of tny dispute concerning the interpreuiion of (his Agrtemeni.
the Conuociins Officer's decision shall be nnal for (he Sute.

8. eVCNTOF OEFAULT/REMEDICS.

8.1 Any one or more of (he foliowing acts or omissions of the
Contractor shall constitute an event of default hereunder
("Event of OefaulO:
8.1.1 failuro lo perform the Services setisrsciorily or en
schedule; •

8.t.2 failure to submit any report required hcrcunder. and/or
8.1.3 failure to pcfform any other covenant, term or condilton

of this Asretmeni.
8.2 Upon the occurrence of anyEvcniofDefauti. the State
may take any ooe. Of more, or all. of the followini actions:
8.2.1 bIvc the Ccntnctor a v^tten notice specifying the Event
of Default and requiring it to be remedied within, io the
absence of a greater or lesser ipecincaiion of lime, (hiny (30)
days from the.date of Ihe notice; and if the Event of Default is
not timely remedied, lermtnate this Agreement, effective two
(2) days aflcr giving the Comractor notice of termination;
8.2.2 give the Contractor a wriiien notice ipeci^ng the Event
of Default end suspending all payments to be made under this
Agreecocnt and ordering that ibe ponitm of the coniroct price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured (he Event of Default

shall never be paid to (he Contractor,
8.2.3 set off against any other obligations the State may owe to
(he Contractor any damages the Sute suffen by reason of any
Event of Default; and/or
8.2.4 (rtai (he Agreement as breached and pursue any of iu
remedies at law or in equity, or both.

9. OATA/ACCESS/CONFiOENTlAtlTY/

preservation.

9.1 As used in this Agreement, the word "data" shall mean all
tdformation and things developed or obuined during (he
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic represenuiions, computer projgrams, computer
printouts, notes, Iciicri, memoranda, papcn, and documents,
all whctha finished or unfinished.

9.2 All data and any properly which has been received from
(he State or purchased with funds provided (or that purpose
under this Agroemeni. shall be the property of (be Stale, end
shall be rctumcd lo the Slate upon demand or upon
terminaiion of this Agreement for any reason.
9.3 Conndeniialiiy of data shall be governed by N.H. RSA
chapter 91 'A or other existing law. Disclosure of data
requires prior written approval of (he State.

Page

10. TCRMfNATlON. in the event ofeneariy tcrminattonor
(his Agreement for any reason other than (he completion of the
Services, (he Contractor shall deliver to (he Contmciing
OlTicer, not later than fifteen (IS) days after the date of
termination, a report (Termination Report") describing in
deuil alt Services peiformcd, and the contract price carried, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement (he Contnclor is in all
rcspccu an indqrcndcni contnclor, and is neither an agent nor
an employee of the State. Neither the (^niracior nor any of its
ofncert, cmplo)«es, tgcnia or membera shall have aulboriiy to
bind (he State or rceeive'any benefits, worken' compensation
or other emolumentrprovi^d by the Slate to in employees.

U. ASSICNMENTfDELECATlON/SUBCONTRACTS.
I'hc Contractor shall not assign, or otherwise (ronsfcr any
iniercst in this Agreement without (he prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice ̂  consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its offtcers and
employees, Cram and against any and all Iciscs suffered by the
Sute, lit officers end employees, and any and all ctaims,
liabilities or penalties asserted against the State, its ofTicers
and employees, by or on behalf of any person, on account of,
ba.ted or resulting from, arising out of (or which may be
claimed to arise out oO <he acts or omissions of the
Comnctor. Notwithsiiuidmg the foregoiriig, nothing herein
conuined shall be deemed to corutitute a waiver of the

sovereign iinmuniiy of the Sute, which immumly is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agi^mcnt.

14. INSURANCE.

14.1 The Contractor shall, at iu sole expense, obuin and
mainUin tn-forcc, and shall require any tubconirecior or
issignee to obuin and maintain in foree, (he following
iruurance:

14.1.1 comprehensive general liability insurance against all
■claims of bodily injury, death or property damage, in amounts
of nor less than Sl.OOO.OOOper occurrence and 82,000,000
iggregaie; and
14.1.2 special cause of toss coverage form covering all
propcrry subject to subparegraph 9.2 herein, in an amount not
leu than 80% of the whole replacement value of the property.
[4.2 The policies ikseribctl in *ulipit«grapli 14.1 licrein ihali
be on po.licy forms and cndorsemcnu approved for use in the
Sute of New Hampshire by the N.H. D^artment of
Insurance, and iuued by insurers licensed in the State of New
Hampshire.

3 of 4 ^
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14.3 The Con(r*e(cr th«ll Punish (o (hcConmciin^OfTteer
tdeniincd in block 1.9, or hi» or her sgccctsor, • ccrtiGc«te(i)
of insvrvnce for aI) insurance required uf>dcr ihtt A(rcetner)1.
Contnctor shsU slso fiffnUh lo the Conirftciirtg OfTiccr
identified irt block 1.9, or his or her successor. ceniriceie(s) of
irtsursncc for ell rertewa](s) of iftsunnce required under this
Agreement no later than thirty (30) days prior to the expirtiion
date of e*ch of the insurance policies. The ceniriCAle(s) of
insururtce artd eny renewals thereof shall be tnachod attd are
incorporatedhereinbyrefercnce. E>chceniricate(s)of
irtsurancc shall contain a clause requiring the insurer to
provide the Contracting OfTiccr identified in block 1.9, Or his
or her succesaor,-no less than thirty (30) days prior written
notice of cancelUlion or coodihcation of the policy.

IS. WORJCERS'COMPENSATION.
15. I By signing ihla •grcemeni, the Contractor agrees,
ccrtincs and warrants that the Corttracior is in compliartce with
or exempt from, the requirements of N.H. RSA chapter. 2t I-A
C WoHctn' Compemation ").
IS.2 To the extent the Contractor is cubjecj to the
requirementsof Nil. RSA chapter 2S)-A, Contractor shall
maintain, and require any subcontiactor or assignee to sectire
and malmain, paymeni of Worken' Compensation in
connection with aciiviiles which the peraon proposes to

undertake purauani to this Agreement. 'Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her sticcessor, proof of Workers' Compensation in the
manrter described in N.H. RSA chapter 281 'A and any
applicable renewalfs) thereof, %vhich shall be altached artd are
tncotporated herein by reference. The State shall not be
reaportsible for payment of any Workers' Compensation
premiums or for any other claim or betKfii for Contractor, or
arty subeonimcior or employee of Cootracutr, which might
arise urtder applicable State of New Hampshire Workers'
Compensation laws in.connection with the performance of
Services under this Agreement.

16. WAIVER OF BR£ACa. No failure bytheSuic to
enforce any provisions hereof afler any Event of Default shall
be deemed a waiver of its rights with regard lo that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the Suie to enforce each and all of the
provisions hereof upon any further or other Et^i of Default
on the pan of the Contractor.

17. NOTICE. Any notice by a party hereto lo ilte other party
shall be deemed to have been duly delivered or given at the
lime of mailing by certined mail, postage piepaid. in a United
Slates Post OITtce addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. amendment. This Agreement may be amended,

waived or discharged only by an instrument in writing signed
by (he pa/ties hereto and only aflcr approval of such
amcndmcm, waiver or discharge by the Governor and
Executive Council of the Stale of New Hsmpahire unless no

Pegc 4 of 4

such approval is required under the circvmsiancts pursuant to
Stale law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agrocment shall be construed in aeeordancc with the
laws of the State of New Hampshire, and is binding upon and
Inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
ii (he wording chosen by the parlies to express their mutual
intern, ajul no rule of constnieiion'shall be applied against or
in favor of any pany.

20. THfRD.PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement Shall not be
construed to confer any such bccicnt.

31. REaDINCS. The headingt throughout (he Agreement

are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the intcrprctBticn. construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions act
forth in the aiuched EXHIBIT C arc incorporiled herein by
reference.

23. SEVERABlLtTV. in the event any of (he provisions of
this Agreement are held by a court of contpeieni jurisdiction to
be contrary lo any sute or federal law. the remaining
provisions of this Agreement will remain in fitli force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constituta (he entire Agreement and
understanding between the parties, and supert^es all pn'cK
Agreements and underetsndings relsiing hereto.

ContTBCtor Initials _
Date

K.
'^o/3S'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
contract 2019-054 .

PART 2 - information TECHNOLOGY PROVISIONS

New Hampshire Department of Information Technology
ControcI Covef Sheet

Nome ol Agency/Olvlilon; NH DeporlmenI of Revertue Admlnislroiion

Contract Number/Nome: 2019-054

Controct Purpose: Molnlenonce or»d support of Municipal end Property
systems.

Name of Vendor Axlomotlc Who Negotiated the Corstroct:

Amount of Contract: $822,168 Funding Source:

Term of Contract: t/1/2019- Is Ihls on omendmenl? No.

12/31/2020

Competitive Bid Process: fExplaln If "No")

Bockground Information:

Special Concerns:

Amendment History (Happllcoble):
i

Submitted By: Current Dote:

Phone: Email:

2019-054 IT Provisions - Part 2

Axiomatic Initials; ^ Page 1 0132



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Molotenoncc
CONTRACT 2019-OSd

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

RFP/CONTRACT BEST PRACTICES CHECKLIST
bolT IT toddert; TMt checkllil Ihcludei o-iiil ol key-concerns and (lequoni commenh modb by DoH
Tcchnlcoi-ftbylewen. Bofoio posting RFft :dnd contro€t for. technical review on the Ortvel
comptolo IhliiheclcUil and post tf-dlono wtth vour.documenti for DdlT Tochnlcal fiovlbw. ILQucstlons

I'foirci i%tiinn*««*4MCiit ,

N/A ■ Does the RfP's provide ef>owoh tnlormaiic^ to Iho vendor
so mHO be obie to Idenllly slolflng ollorl to quote tho prolcct
OS occurolelY OS possible?

N/A Hove you specilied bolh Stole end vendor roles during the
DToiecl?

N/A Existing
application

Hove you engoged dl divisiom in on eorty Ooil proiecl
dttcussron/nolirtcolion lo identify polentiot
rotes/responsibilities?

N/A Hove you considered using on Open Source solution ond
ooen doto formols?

v  . Hove you irsduded o payment.holdbock?

Y Hove you identified orsd oddressed lite inteDecluol
pfoperty reQuifemenls IrtcludirsQ but not limited to?

N
.

wnt the vendor own itse SW code ond license il lo me

Stole?

State of New

Hampshire

WNch porty wffl own the title to custom modifications of the
code?

N Are there any reciulrements Imported by funding authorities
loch OS the laderoi goverrvnent? '

Y Will the stole own the doto collecled by the oppCcollon?

N WHI the vertdor horve ony riphti lo the dole?

Y Does Ws contract hove contingerscy lursds for future
deGveroblet under the conlroci?

Y If the conlroci hos contingency fursd. does your ogertcy
Icnow thot ony project chonge orders wlD require DolT
TechnicolReview?. , . ..

BSSM Coinmciit

y Hove you specified .the Seeming requiremehls for on
soltwore to be ocouired?

y DRA/AxiomatIc

owos ESRI

Wf>o ovvns ihe soffwore Scenscs?

.y 1 Do ol! verxJor and fhird porly licenses co-ierminote so there
is no inlerruplion in services?

I-v/.v. 1sassflnsasBHH l' ~ ' il

Y Prc-ezlillos
boused

exteroelly

Hove ybu specified the server ond nefworV lopofogy?

n/a 1 Where win devices reside? '

2019-054 IT Provisions - Part 2

Axiomatic Initials: Page 2 of 32



STATE OP NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
Muaicipil and Property Maintenance

CONTRACT 2019-O5d

n/a Who! versions oi Operoiing Syslem (OS). Inierr>ci £*plc»ef |i6)
or olhcr toilware is reouired?

n/a Does exislirHj hordwore syppod Iho swfom?

N wai new hordwore be feouired. Inclydinp desklop svs'ems?

N/A Is IhcfC on Implementollon plon lor the server enviionmeni?

Y Does Ihe conUoci specific roles/responsibifilies for monogemeni
ol the DEV. TESl. Of>d PRODUCTION environmenls?

V Orfgloal
CoDtract

Hove you included Ihe minirrx/m soeciflcollorts for Ihe devices
tHoi wa need (o run the oppricotione

n

f

Does this opplicoiion require client soitwore lo be irtsioOed on
the desktop or does it hove ony other impoci io desktop

devices? If so. is it cleorty descrtoed in Ihe reauuemenls?

NA
• Is there on implemenlolion or roDoul plon for desktops?

NA Hove the required dolobose odmWslroior services been
specified for ihc imoiemeniotion ohose oi the oroiect?

V fW< Ihn rnnlrnrt rlenriv irsdiroie thai teslino Ol OU ODPliCOlions

provided by Ihe verxJor must loke ptoce durir>q UAT?
V HQ$.Per1ormonce Testing orxJ Tunirig been dearly noted os o

verxSor rftsponsibiSty Irs the contract.

V Is there a deirverobie to shore AIL testing results with the Stole
PrbfecMeom? . .

||-.\7N 1  ' ..nrtlMMInvkM'.Snlitiion

N/A

Hove you hod Iho "verxJor recommended' conligurolion
reviewed by Ihe oppropriota Doll technicot loom?

N/A

Is it mondotory Ihot promotion through the envyonrrscnls foOow
DolT stondords?

N/A Hos the vendor provide justilicoliors lor server sellings Ihot ore
not in cnmpliQnce with Slate Stondords?

N/A V Hos Ihe vendor-provided futi'neNvorfclng requirements oboul
pnrls onrl servires required lo use the opplicotion?

N/A Does Ihe verxlor require remote occess vio vPn lo ony of Ihe
cnvironmenli?

nncoMi 1' " iwltiiltni* ••

y
■

Hdve you included provisions for Stole doto to be trorssterred !
nt the end dl Ihe controci? Hove you specified Ihe formot?

V Hove you specified dole center requirements? !

N Hove you mode ony chorsges to the requirements for hosted i
sotufions? If yes. pfeose provide defoils? i

y Hove you identified how Sonh siolf occess the hosted *'
environment?

V 1 Hove you spedtied up time metrics for hosted opplicoiions?
1 These st>outO be (oi o minimum) "99.9% (43 minutes ootoge o
, month outside the moiniendnce window) ?

y It dole is breochod. is it cleor Ihol Ihe vendor is lioble for oP costs
ossocioted with the breoch?

^=J Hove you defined o slroteqy lor delermlnirxj hordwore
3

2019-054 IT Provisions - Part 2
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STATBOFNEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Muoicipol and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

1 1  rinfroslructiyrelordisoslerrecovefv? , 1
! V/N }'. ' lIlltffllll'l'N 1

D Is there o Ononclol component (occounis receivoble. bStng. or>d
invealofY) ihol couW be performed by the NH ftfiSI Lowson .
system?

It yes. hos the ogency business oTice ond OAS Bureou ol
Accounts been perl of the requirements?

n Are there inlerfoces or doto exchonoed with oiher enliiies.
intemo) ond extemol oppCcoliom. lo/from Stote ol NH
oppOcotion? Hove you included provisions lor inlerfoce
OevelODmeni end doto locudly?

Hove you included'on odequote description ol ony horcN/ore or
soltwoie ihpt the new solution wiS be inlerfocing with?

llWN I'Gnnmicni (  Hack tin. ni\:i\ivr."itpcnvrrv. .mil COOl!' i

V Hove you spedfied bockup requlremenis?

It doto boclcup or. orchiving is required, what b the time period to
cover?

N Are there ony special lope requirements?

V  ̂ 11 thb b 0 dotobose oppCcotion. hove you deiermined how Ihose
nies. which ore usuollv ooen. win be bocked up?

II Ihb b o dotot^e. hove you spoken to Ihe OBA's oboul
tronsoction loQflirx}?

Y Hove you spedlied disaster rocovefy/loll-over requiremenls?

Hos volume onolysis been performed for the informolion Ihol w9
beoeneroied?

.

Hos usoge crwlysb been performed lor the informolion Ihol wffl
be qeneroted?

V Does the ogency hove business processes in ploce in the event
the oppftcotioo Is unovoilobie?

I.NVN- 1 .Coinniciir 1 Srcniiii* 1

n/a II the dolo includes any personal, linorsclol. rnedicoi or olher
sensitive doto. pleose identify security stondcrds by
referencirtQ where it Gsted.

V
•

Do your requirensents inchjde o provbion for indepen^nt
perselrotion testlnq of the system?

V Hove you specified user occess requiremenls - oulhoritolion
ond oulhenlicolion?

V Hove you Irtcluded o requirement ond deBveroble lor
independeni security verificotion end voWolion?

V

II iniernol (SoNH employees) and externo! users will be logging
into the system whol mecfsorasm wii be used for outhenticotion
of both?

y Hove you spedlied Ihe use ol complex posswords ond other
security reloted "best prociices" os described in DdT
Slondord NHS - 08.27.2009 - v.6.?

2019-OSi IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal aod Proparty-Malntcnance
contract 1019-054

Do olher security consid^otions need lo be token Inio
occounlr'tE; PCI. HIPAA. FISMA. end elc?

1 V/N 1  . Siiiniui'l tiiiil.Mtitiiicniiiicc. 1

V Norroal next

daybutiocit

Whot type of mointenonce is required? Wifl normoi next doy
during business houn suirce or H 7x24x345 coverooe required?

V Kove you specified the desired mointenonce virindows lor the
server environment?

Y
■

' If the soltvs^ro requires updoles. con thit t>e done using ar\

outomoted mechonism?

N/A 11 tnere ore desxiop clients, con updoles be monoged by ine

enlerorise distribution teem? '

Slandard

Buxioeu

bourt

Who! ore the hours you expect the system to 6e in use?

both 1 Is (he system inlernol only or ore their extemot users?

Y It there ore exiernol users, is there o business process in piece to
provide support ond iroirung?

N vvio the DotT Help Desk intake support coUs tor the system?

V Hove you irvcluded o requiremeni lor "knowledoe Irorssler"
Iroininq. not iusi Irdninq for end-users?

2019-054 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Mointcnaoce
CONTRACT 2019-0S4

PA RT 2 - INFORMATION TECHNOtOCY PROVISIONS
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-0S4

PART 2 - INFORMATION TECUNOLOGV PROVISIONS

TERMS AND DERNITIONS

The following general contracting (enns and definiiions apply except as specincally noted elsewhere in this
document.

Acccptfioce Notice from the State that a Deliverable has satisfied Aoceptance
Tat or Review.

Acceprance Letter An Acceptance Lena* pmvida notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

AcecDtance Period The limcframc during which the Acceptance Tal is Derformcd

Acceptance Tat Plan The Acceptance Tat Plan provided by the Vendor and agreed to by
the State that dacriba at a minimum, the specific Acceptance
procai, criteria, and Schedule for Dcliverabla.

Acceptance Tat and Review Tats perTonned to determine that no Defecii exist in ihe
application Software or the System

■ Accas Cootro! Supports the martagement of permissions for logging onto a
computer or nelwori;

Agreement A contract duly executed and legally binding.

Appctidix Supplementary material that is colieaed and appended at the back
of a document

Audit Trail Capture and

Analysis

Supports the ideniirication and monitoring of aciiviiia within an
application or system

Certiflcatioo The Vendor's wrinen declaration with full supponing and written
Documeniation (including without limitation test raults as
applicable) that the Vendor has completed development of the
Deiivcrabie and ccrtifidd its readinas for applicable Acceptance
Taiing or Review.

Change Order Fonnal documentation prepared for a proposed -change in the
Specifications.

Completion Date End dale for the Contract

Conndcntlal iDformatioo Information required to be kept Conndenllal from unaulhoriied
disclosure undtr ihc Ccniroct

Contract This Agreement between the State of New Hampshire and a Vendor,
which crcaia binding obligations for each party to perform as
specifred In the Contract Documents.

Contract Agreement The documentation consisting of both the P*37Agreemeni, Contract
Agreement • IT Provisions, and the Exhibits which represents the
understanding and acceptance of ihe reciprocal legal rights and
dutia of the partia with respect to the Scox of Work

Contract Conclnsioo

1

Refcn to the eoxlusion of the Cofuraci. for any reason, including
but not limited to, Ihe succasful Contract completion, termination
for convcnlcrKe, or termination for default.

Contract DocuRMOts Documents that comprise this Coniraci (See Contraa Agreement,
Section I.I)

Contract Managers The persons identified by the State and the Vendor who shall be
responsible for all coniraaual authorization artd administration of

2019-0S4 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Mointcoanee
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOCV PROVISIONS

(he Coninici. These responsibilities shell include.bui not be llmiied
to processing Coniract Documentation, obtaining executive
approvals, tracking costs and payments, and representing (he parties
in all CorUrad' administrative activities. (See Section 4: Ccnirocf
ManesiemenO

Cootract Price The (oial, not (0 exceed amount to be paid by the Stale to the
Axiomatic for product and services described in the Coniract
Agreement. This amount is listed in the General Provisions Section
1.8 as well as Exhibit B Paragraph 2.

Axiomatic The Vendor whose proposal or quote was awarded the Contract with
the State and who is rexporuible for (he Services end Octiversbies of
the (^nlract.

Contracted VeadorAfcndor The Vendor whose proposal or quote was awarded the Contract with
the State and who is resporuible for the Services and Oeliverablcs of
the Contract.

Convcrsioo Test A test to ensure that a Data conversion process correctly lakes Data
from a legacy system and successfully converts it to a form (hat can
be used by the new System.

COTS Commercial Off-The-Shclf Software J'

Cure Period The thirty (30) day period following written noiificaiion of a default
within which a coniracied vendor must cure the default identincd.

Custom Code Code developed by the Vendor spdcifically for this project for the
Stale of New Hampshire

Custom Software .Software developed by the Vendor specincaily for this project for
the State of New Hampshire

Data State's records, files, forms. Data and other documents or
information, in either electronic or paper form, that wilt be used
/converted by the Vendor during the ̂ mraci Term

Datn Breach The unauthorized access by t non-eulhorized person(s) (hat -results
in the use. disclosure or theft of the State's unencrypted non-public
data

DBA Database Administrator

OeTKlcocles/Defectt A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Dericicocy « Software • Critical, does not allow System to
operate, no work around, demands, immediate action; Written
Documentation - missir^ significant portions of information or
unimeltigibie to State; Hon Stifrsvare - Services were inadequate and
require rc-performancc of (he Service.

Class B Deficiency - SoPware • important, does not stop operation
and/or there is a work around and user can perform (asks; Written
Documematioti - portiora of information arc missing but not enough
to make the document uninleliigibie; Non Software • Services were
deftcieru, require reworldni^ but do not require rc-pcrformance of

2019-054 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal find Property Meintenfince
CONTRACT 2019^54

PART 2-IN"ORMaTIONTECBNOLOCV provisions

the Service.

Class C Dcfideacy > Soft^rc • minimal, cosmetic in nature,
minimal cfTeci on System, low prioriiy and/or user can use System:
Wrintn OocumtntQthn - minimal changes required and of minor
editing nature; Non So/huorc • Services require only minor
reworldna end do not require Te>performancc of the Service.

Deliverable A Deliverable it any Written, Software, or Non-SoAware
Deliverable (letter, report, manual, t^ook, other), provided by the
Vendor (0 the State or under the terms.of a Contract requirement.

Dcparrmcat Ail agency of (he State

Depfirtmeal of loformatlon
Technoloev fDolT)

The Department of Information Tochnology established under RSA
21 'R by (he Legislature efrective SqMcmber 5. 2008.

Docurocotidoo AJI infonnaiion that describes (he insiallalion, operation, and use of
(he Software, either in priniod or elecironic format.

Digital Sigoeture Guarantees the unaltered state of a Cle

EfTeellve Date . The Contract and all obligations of the parties hacundcr shall
become effective on (he date the Governor ..and the Executive
Council of (he State of New Hampshire approves the Contraci

Encryption Supports.the transformation of data for security j>urposcs
Enbflocements Updates, additions, modifications to, and new releases for (he

Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Ordaa

' Firm Fixed Price Contract A FirTTcFixed'Price Contract provides a price that is-not subject to
increase, i.e., adjustmem on the basis of the Vendor's cost
experience In paforming the Contract

Fully Lofided Rates are inclusive of all allowable expenses, including, but not
limited to: meab, hotel/housing, airfare, car rentals, car mileage.
' and out of pocket expenses

Governor and Executive Council The New Hampshire Governor and Executive Council.
Harvest Software to archive and/or control versions of software

Identtncadoo and

Autbcodcatioo

Supports obtaining infomuiion about those parties atternpling to
log on (0 a system or application for security purposes .and the
validation of (hose users

Implemeotfitloo The process for making the System fully operational for processing
' (he Data.

Iropleineotfition Plan Sets forth (he irensiiion from development of the System to full
operation, and includes without limiiaiion, training, business and
technical procedures.

iDformatioo Tecboology (IT) Ketea to the tools and processes used for (he gathering, storing,
manipulating, transmictihg, sharing, and sen.ring of informaiinn
including, but not limited to. Data processing, computing,
information SYStems, (clccommunloations, and various audio and

2019-0S4 IT Provisions - Part 2
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state of new HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maiaicnoncc
contract 2019-OS4

PART 1 - INFORMATION TECHNOLOCY PROVISIONS

video tochnoloeics.

Input ValldatiOQ Ensure thai (he values eniered by usen or provided by other
applicBiions meets the size, type ary) fonmsi expected. Protecting
the application Grom cross site scripting, SQL Injoction, buffer
overflow, etc.

lolrusloo Dctectioo Supports the detection of itieeal entrance into a compuier system

lovokiog Party In a dispute, the pany believing itself aggrieved

Key Project StifT Personnel identified by the State and by Axiomatic as esseniia) to
work oh (he Proiea.

Uccoicc . The S(a{e of New Hampshire

Nod Exclusive Cootroet A con(n>c( executed by the Slate that docs not restrict the State from
seeking alternative sourtes for the Odivcrables or Services
jrrovided under the Coniracs.

Nos-Software Delivcrabta Deliverables thai t/e noi Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other
Normal Busiaeii Hours Normal Business Hours - 8:00 AM-4:30 FM excluding holidays

and unintended ofTice closures. Holidays are defined as; New
Year's Day, Civil Rights Day. President's Day, Memorial Day.
Independenec Day, One day before or after Independence Day.
Labor Day. Columbus Day, Veterans Day. Thanksgiving Day. the
Friday dlrcaly foltowlng Thardcsgiving Day (Black Friday).
Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will
not provide customer support during (he one-week period between
Christmas Day and New Year's Day. Axiomatic reserves the right
to close their offices and suspend iecht\ical support in the event of
itKlemcni weather, power outages, natural disasters, acts of terror,
or acts of^od.

Notice to Proceed (NTP) The Slate Conlraa Manager's written direction to the Vertdor -to
- begin work on the Contract on a siven date and time

Ooeo Data Fonnats A data format based on an underiying Open Standard.

Opto Source Software Soflware that guarantees the user uruestricied use of the
Software as defined in RSA 21 -R: 10 and ̂ SA 21 -R: 11.

Open Staodardi Speciflcations for the encoding end ironsfer of computer data
(hat is defined in RSA 21-R;I0 end RSA 21-R:13.

Operatiooel Operational means that the System is operating and fully functional,
all Data has been loaded; the System is available for use by the
State in ils daily (^>eralions. and the Slate has issued an Acceptance
Letter.

Order of Precedeoce The order in which Coniraci/Documcnis control in the event of a
conflict or ambiguity. A term or condition jn a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in (he Order of Precedence

Project ITte planned und^aking regarding (he entire subject rrtaiter of an
RFP and Comract and the activities of the panies related herelo.

Project Team The group of Slate employees and contracted Vendor's persortnel
responsible for managing the processes and mechanisms reouircd.

2019 0S4 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE ,
DEPARTMENT OF REVENUE ADMINISTRATION

Muoidpal and Property MalolcDBnce
CONTRACT 2019-0S4

such thai the Services arc procured in accordance with the Work
Plan on time, on budget and to the required speciHcalions and
quality

Project MaoAgenMnf Plan A document that describes ihe processes and methodology lo be
employed by the Vendorio ensure a successful Project.

Project Maoigers The persons identified who shall function as the State's and the
Vendor's representative with regard to Review and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of
Change RcquesU (CR) uliliaing the Change Control Procedures
(CCP)

Proket Staff . Stale personnel assiRned to work with ihe Vendor on the Protect

Proposal The submission from a Vendor in response to the Request for a
Proposal or Statement of Work

Rcgreitiofl Test Plaa A plan integrated into the Work Plan used to asccnoin whether
Gxes to Oefocis have caused errors elsewhere in the
aopltcaiion/orocess.

Review The process of reviewing Deliverables for Acceptance

Review Period The period set for-rcvicw of a Deliverable. If none is speafied then
the Review Period is five (S) business days.

RFP (Request for Propotal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Rotc/Privilege ManagemcDt Supports the granting of abilities to users or groups of users of a
computer, applkalion or network

Schedule The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the
Contract

Service l/Cvel Agreemeot (SLA) A signed agreement between the Vendor and tte Stele specifying
the level of Serviceihai is expected of. and provided by the Vendor
during the term of (he Contract.

Services i The work or labor to be perfofmad by Ihe Vendor on the Project as
described in the Contract.

Software All custom SoHware and COTS Software provided by the Vendor
under the Contract

Software Deliverables The COTS Software provided under this Conlracl and any
Enhancements

Software Uccdsc Licenses provided to the State under this Contract

SolutioD The Solution consists of the total Solution, which includes, without
limitation, Software and Servica. addressing the requirements and
terms of the Specifications. The ofT-thc-shclf Software and
configured Software customized for the State provided by the
Vendor in response to.thls RfP.

SpcctflcatioDS The written Specifications that set fonh the requirancnis which
include, without limitation, this RFP, the Proposal, the Coniract,
any pe'rfoniiaiice slandaids, Documcnlalion. applicable State and
foderal policies, laws and regu!aiiOf\s, Stale technical standards,
subsequent State-approved Deliverables. ar>d other Specificaiiohs
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and requiremenls described in the Contract Oocumcnts. The
Specificalions are, by this reference, made a part of the Contract as
though completely set forth herein.

State STATE is denned as:

Slate of New Hampshire
Oepannieni of Revenue AJminlsimtion
109 Piciisant Street
Concord.' NH 03302
Reference to the lerm "State" shall include applicable apcncies

Stalcmeol of Work (SOW) ■ A Statement of Work clearly dennes the basic requiremenii and
.objectives of • Project. The Statement of Work atso dermet a high

level view of the erchiteciure, peiformartce ettd design
requircmenis. (he roles and responsibilities of the Slate and the
Vendor. The Contract Agreement SOW defines the results that the
Vendor remains responsible and accountable for achieving.

State*! Coofideorial Records Slate's infonnolion regardless of its form that is nol subject to
public disclosure under applicable state-and federal laws and

. rqtulations. including but not limited 10 RSA Chaoter 91 -A

State Data Any information contained within State systems In electronic or
paper formal.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July 1**
through June 30 of the foilowing^calendar year

State*! Project Manager (PM) Slate's rcpreseniaiive with regard to Project management and
lechrucal maiien. Agency Project Managers are responsible for
review and Acceptance of specific Contract Oeliverables, invoke
sign off. and Review aruJ approval ofa Change Proposal (CP).

Sub (Axiomatic) A person, partnership, or company not in the employment of. or
owned by. the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the Vendor

System AJI Software, specified hardware, and interfaces and extensions,
imegraied and functioning together in accordance with the
Specifications-

Tccbokal Autborizetion Direction to a Vendor, which fills in details, clarifies, interprets, or
specifies lochnical requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

Test P)ao A plan. inicgrYied in the Work Plan, to verity the code
(new or changed) works to fuinil the requirements of (he Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the lest results as well as a tracking mechanism.

Term Period of the Contract from the EfTeciive Dale through lerminaiion.

TraniUion Services Services and support provided when Axiomatic is supporting
System changes.

UAT User Accqkance Test

Unit Test Developers create their own lest data and test scenarios to verity the
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code they have created or changed functions properly as defined.
User Acceptance Testing Tests done by knowledgeable business users who are familiar with

the scope of the Projoci. They create/develop lest cases to confirm
the System was developed according to specific user requirements.
The lest cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Managcraent Supports ihc admiwstration of compulcr, application and network
accounts within an oraanication

Vendor/Contracted Vendor The Vendor whose proposal or quote was awarded the Contract
with ihe Slate and who is responsible for the Services and
Deliverables orihe Contraci.

Verincatioo Supports the cortfifmailon of authority to cttlcr a computer system,
application or network

WalkTbrougb A siep-by-siep review of a Specification, usability features or
design before it is handed off to the lochnical team for development

Warranty Period A period of coverage during which Aaiomatic is responsible for
providing a guarantee for products and Services delivered as
defined in the Contract.

Work Hours Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding holidays and urtintended ofTice closures. Holidays are
defined as: New Year's Day. Civil Rights Day. President's Day,
Memorial Day, Irtdcpcndence Day. One day before or after
Independence Day, Labor Day, Columbus Day, Veierans Day,
Thanksgiving Day, the Friday directly following Thanksgiving Day
(Black Friday), Christmas Eve. Christmas Day. New Year's Eve.
Axiomatic will not provide customer support during ihc Qoc-week
period between Christmas Day end New Year's Day. Axiomatic
reserves the right to close their offices and suspend technical-
support in (he event of inclement weather, power.outages, natural
dic«<iiYs. acts of (error, or acts of cod.

Work Plao The overall plan of activities for the Project created in accordance
with the Contract. The pliui and delineation of tasks, activities and
events to be performed and Deliverables 19 be produced undct; the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Delivenibles,
critical events, task dependencies, and Ihe resources that would lead
and/or participate on each task.

Written Deliverables Non-SoRwarc written deliverable Documentation (letter, report,
rpanual, book, other) provided by the Vendor cither In paper or
electronic format.
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MumcJpal end Property Maintenance
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PART 2 - INFORMATION TECHNOLOGV PROVISIONS

INTRODUCTION

Thit Comraci \s by and between the State of New Hampshire, acting through New Hampshire Department of
Revenue Adtninisiralion ("Stale" or "DRA"), end Axiomatic, a New Hampshire Limited Lioblity Company,
("Axiomatic"), having its principal place of business at 16 Market Square, Suite 3 Portsmouth, NH 03801.

The Stale has developed three systems for the Municipal end Property Division, including a comprehensive
equalization system, a municipal e-filc and data manigemem system, and a CIS property management platform.
These applications require continuous data streams from a variety of sources including municipal assessors, courtty
registrars of deeds, New Hampshire Department of Education, municipal financial rqwrtt and DRA real estate
transfer forms. DRA wishes to engage Axiomiiic to maintain these data Creams in a manner consistent with the
design of the systems and on a schedule commensurate with the needs of municipal and state users to meet ihdr
slaluiorily.assigned duties.

recitals

WHEREAS, the State desires to have Axiomatic provide system matntenance.-daia processing, training, technical
support, aqd associated Services for the Slate;

WHEREAS, Axiomatic wishes to provide system maintenance, data processing, training, technicai support, and
associated Services for the Slate.

NOW, THEREFORE, the parties hereby agree as follows;

I. CONTRACT DOCUMENTS

I.I contract DOCUMENTS

This Contract Agreement (2019^054) is comprised of the following documents:.

A. Part I - Form P-37 General Provision

B. Part 2 > Information Technology Provisions
C. Part 3 - Exhibits

Exhibit A* Coniroci Deliverables

Exhibit 0' Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit Adminislritive Services

Exhibit £. Implementation Services
Exhibit F- Testing Services
Exhibit C' Maintenance and Support Services
Exhibit H- Requirements
Exhibit I. Work Plan

Exhibit J. Software License and Related Terms
Exhibit K.- Warranty and Warranty Services
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Exhibit L- Training Services
Exhibit M- Agency RfP wiih Addcndums, by reference
Exhibit N- The Vendor PropOMl, by reference
Exhibit 0- Certincates and Aiiachments

1.2 ORDER OF PRECEDENCE

•  In ihc evcni ofconnict or ambiguity among any of the text of the Corttract Documcnis, the following
Order of Precedence shall govern: •

a. State of New Hampshire, Department of Revenue Administration Comrect Agrecmem 20I9«054.
including Parts 1.2. and ). '

b. Pan 2. Stale of New Kampahirc, Ocpenmeni of Revenue Adminisantion Corumct 20I9'054.
Exhibit N, Axiomaiic's SiatenxAt of Work

2. CONTRACT TERM

The Contract and all obligations of the panics hcreundcr shall become effective after full execution by the
parties, arid the receipt of'rajuircd goverruncnlal approvals, including, but r>ot limited to, Governor artd
Executive Council of the Slate of New Hampshire approval CEffeclivc Dale").

The Contract shall begin on the Effective Date and extend through December 31,2020 (Initial Tcnn).
The Initial icm> may be extended up to three (3) times in two (2) year increments at the sole option of Ihc
Slitc, subjoci 10 the padies' prior written agreement on applicable fees for each extended term.

Axiomatic shall conuncnce work upon issuertce of a Notice to Proceed by Ihc State.

The Stale does not re<}uirt Axiomatic to commence wofi prior to the Effeaive Date; however, if Axiomniic
comirtences work prior to the Effective Date and a Notice to Proceed, such work shall be performed at the
sole risk of Axiomatic. In the event that the Contract docs not become effective, the State shall be under no

• obligation to pay Axiomatic for any costs incurred or Serviccspcrformcd; however, if the Contract becomes
effective, all costs incurred prior to the Effective Dale shall be paid under the terms of the Conlract.

Time Is of'thc essence In the performance of Axlomaric's obttgarion under the contract.

3. COMPENSATION

3.1 CONTRACT PRICE

ThcConiractPriccisidcmiriodinPart l,P37.block 1.8 Price Limitation. Method of payment and tcnns of
payment arc idcnlined and more particularly described in section 5 of P-37 Agreement and Part 3 Conlract
Exhibit B: Pn'ce and Poyment Schedule.

3.2 NON-EXCLUSIVE CONTRACT

The Slate rejcrvci the right, at ils discretion, to retain other vendors (o provide .any of the Services or
*  Deliverables identified under this procurement or make an award by item, pan or portion of an item, group of

items, or tola) Proposal. Axiomatic shall not be responsible for any delay, act. or otnission of such other
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vendore, excq>< lhal Axiomatic shall be responsible for any delay, act, or omission of the other vendors if
such delay, act, or omission is caused by or due to the fault of Axiomatic.

4. CONTRACT MANAGEMENT

The Projcci will require the coordinated efforts of a Project Team consisting of both Axiomatic and State
personnel. Axiomatic shall provide all necessary resources to perform its obligations under the Contract.
AjitomBtic titall be rcsponiibte Tor managing the Project to its tueccasful completion.

4.1 THE VENDOR'S CONTRACT MANAGER

■ Axiomatic shall assign a Contraa Managa who shall be responsible for all Contract authorization
and adminisiration. Axiomatic's Contract Manager is;

David Salzcr

16 Market Square. Suite 3
Portsmouth, NH 03801
(603)413-4978X101
D8vid@axiomnh.com

4.2 THE VENDOR'S PROJECT MANAGER

4.2.1 Contract Project Manager

■ Axiomatic shall assign a Projcci Manager who meets the requirements of the Contract.
Axiomatic's selectioo of the Contracted Vendor Projcci Manager shall be subject to the prior
wriiien approval of the State. The State's approval process may include, without limitation,
at the State's discretion, review of the proposed Axiomatic Project Manager's resume,
qualifications, references, and background ch^ks, end an interview. The Slate may require
removal or rcassignn^i of Axiomatic's Project Manager who, in the sole judgment of the
Slale.'is found Unaccq)table or is not performing 10 the State's satisfaction.

4.2.2 Axionutic Project Manager must be qualined to perform (he obligations required of the
position under the Contract, shall have fiill authority to make binding decisions under the
Contract, and shall function as Axiomatic's represemative for. oil administrative and
management matters. Axiomatic's Project Manager shall pcrfonn the duties required under
the Contract, including, but not limited lo, those set forth in Exhibit 1. Section 2.
Axiomatic's Projcci Manager must be avallobic to promptly respond during Nonnal
Business Hours within two (2) hours to inquiries from the Stale, ar)d be el (he site as
needed. Axiomatic's Project Manager must work diligently and use his/ her best efforts on
the Project.

4.2 J Axiomatic shall not change its assignment of Axiomatic Project Maiugcr without providing
Ihc Slate written justification and obtaining (he prior wrincn approval of the State. State
approvals for replacement of Axiomatic's Project Manager shall not be unreasonably
withheld. The replacement Project Manager shall have comparable or greater skills than -•
Axiotiatic Project Manager being replaced; meet Ihc requirements of the Contract; and be
subject lo reference and background checks described above in General Provisions. Section
4.2.1: Contract Project Afonogcr. and in Contract Agreement General Provisions, Section
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4.6: Reference and Background Checks, below. Axionutic shall assign a rq>lecemeni
Axiomatic Project Manager within ten (10) business days of the departure of the prior
Axiomatic Project Manager, and Axiomatic shall eontinue-during the ten (10) business day
period (0 provide competent Project management Services through the assigrtmeni of a
qualified interim Axiomatic Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, (he Slate shall have the option, at its
discraion, to tenninaie the Contract, declare Axiomatic in default and pursue its remedies
at law and in equity, if Axiomatic (ails to assign a Axiomalic Project Manager meeting the
requirements ir»d terms of ihe Contract.

4.2.5 Axiomatic Project Manager is:
Patrick Santoso

16 Market Square, Suite 3
Portsmouth. KH 03801
Td: (603) 413-4978 X102
Email: Petriclc@8xiomnh.com

4 J THE VENDOR'S KEY PROJECT STAFF

4 J.l Axiomatic shall assign Key Project Staff who meet the requirements of the Conirtici. and can
implement the Software Solution meeting the requirements set forth in Exhibit N: Axiorhaiic
Scope of iVork. The State may conduct reference and background checks on Axiomatic Key
Project SiafT. The State reserves the right to require removal or reassignment of Axiomatic's
Key Project Staff who are found unacceptable to the State. Any background chocks shall be
perform^ in accordance with General Provisions Section 4.6: Background Checks.

4 J.2 Axiomatic shall not change any Axiomalic Key Project Staff commitments without providing
the Slate written justiOcation end obtaining the prior written approval of the State. State
approvals for replacement of Axiomatic Key Project Staff will not be unreasonably withheld,
lite replacement Axiomatic Key Project Staff shall have comparable or greater skills than
Axiomatic Key Project Staffbeing replaced; meet the requirements of the Contract, including
but not limited to the requirements set forth in Exhibit N; Ajtiomaiic Scope of Work and be
subject to reference and background checks d.^ribcd in Contract Agreement- General
Provisions, Section 4.6: Reference and Background C/ieckr.

4 J.3 Notwlihsianding any other provision of the Contract to the conirary, the State shall have the
•option to terminate the Contract, declare Axiomatic in default and to pursue its ren^ies ot-
law and in equity, if Axiomalic fails to assign Key Project SialTmeeting the requirements and
terms of the Contract or if it is dissatisHed with Axiomatic's replacement Project staff.

4.4 STATE CONTRACT MANAGER

The State shall assign a Contract-Manager who shall function as the Slate's representative with regard to
Contract adminisiraiion. The State Contract Manager is:
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Lindsey M. Slepp • ,
Commissioner

NH Department of Revenue Adminisifation
109 Pleasant Street, PO Box 4S7
Concord. NH 03302^57
Td (603) 230-5006
Lindsey.Stqjptgldra.nh.sov

4.5 STATE PROJECT manager
The Stale shall assign a Projea Manager. The Stale Project Manager's duties shall include the following:

a. Leading ihc Project;
b. Engaging and managing all vendors working on the pix)ject;
c Managing signiftcanl issues and risks;
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-ofTs;
r. Review and approval of change proposals;
g. Managing siokeholders' concerns.

The Si ale Piojeci Manager is:

Roger Marchand
NH Department of Revenue Administration
109 Pleasant Street, PO Box 467
Concord, NH 03302-0457
Tel (603)230-5074
roger.fnarchand^ra.nh.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Stale may, ai its sole expense, condud reference and background screening of the Conirocted Vendor
Project Manager and Axiomatic Key Project SialT. The Slate shall maintain the conntlentialtty of
background screening results in accordance with the Contract Agrccmcnl - GenerBl Provisions-Section 11:
Use of State's Information, Confidentiality.

S. DELIVERABLES

5.1 VENDOR RESPONSIBILITIES
Axiomatic shall be solely responsible for meeting all requiremenls, and terms and conditions
specified in this Coniract, regardless of whether or not a Subconiractor is used.

Axiomatic may subcontract Services lubjeci to the provisions of the Contract, including but not
limited to. the terms and conditions in the Contnct Agreement. Axiomatic must submit all
information aiMl documcnialion relating lo the Subcontractor including terms and conditions
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consUlcnl wlih »hi$ Contraci. The Slate will consider Aaiomatic lo be wholly responsible for the
performance of the ConlrocI and the sole point of conled with regard lo ell conlractuol mailers,
including payment of any and all charges resulling from the Coninci.

5.2 DELIVERABLES AND SERVICES

Axiomatic rfiall provide ihc State with the Deliverables and Services in accordarKc with the time
fremes in the Work Plan for this Conlract. and as more particulariy described in Contract Exhibit
A: Conired Oeliverablu. Upon its submiijion of a Dclivcreble or Service, the Contracted
Vendor represenis that it has performed its obligations under the Contract associated with the
Deliverable or Services.

5J NON-SOrrWARE AND WRITTEN DELIVERABLES REVIEW AND
acceptance

After receiving written Cenificaiion from Axiomatic that a Non-Softwore or Written Deliverable
is final, complete, end ready for Review, the State will Review the Deliverable to determine
whether it mceli the Requircmcnls outlined in Contract Exhibit A: Controo Deliverables. The
State will notify Axiomatic in writing of its Acceptance or rejection of the Deliverable within five
(5) business days of ihc State's receipt of Axiomatic's written Cenlfication. If the State rejects
the Deliverable, the Slate shall twtify Axiomatic of the nature and class of the DefKiency and
Axiomatic shall ccrrecl the Deficiency within the period identified in the Work Plan. If no pcnod
for Axiomatic's correction of the Deliverable is identified, Axiomsiic shall correct the Deficiency
in the Deliverable wiihin five (5) business days. Upon receipt of ihe corrected Deliverable, the
Slate shall have five (5) business days to review the Deliverable and notify Axiomatic of its
Acceptance or rejection thereof, with the option lo extend the Review Period up to five (5)
additional business days. If Axiorrtatk fails to correct Ihe Deficiency within the alloned period of
time, the State may. at its option, continue reviewing the Deliverable and require Axiomatic to
continue until the Deficiency is corrected, or Immediately terminate Ihc Conlract, declare
Axiomatic in default, and pursue its remedies at law and in equity.

5.4 SOFTWARE AND DELIVERAflLES REVIEW AND ACCEPTANCE
Software Testing artd Acceptance shall be performed as set forth in the Test Plan and more
particularly described in Exhibit f: Testing Services.

SCHEDULfNCUVS DELIVERABLES

Axiomatic and the State shall determine the scheduling for the UVS Specificatton and the UVS
Development not later than July 1,2019. The completion of the UVS deliverables shall still occur
within the original term of the conlrect.

6. SOFTWARE

Axiomatic shall provide the State with Software Licenses and Documentation set forth in the
Contract, and particularly described in Exhibit J: So/hvarc'License and Related Terms.
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7. SERVICES

-Axiomatic shall provide the Services required under the Conlract Documents. AH Services shall
meet, and be performed, in accordance with the Specificatioru.

7.1 ADMINISTRATIVE SERVICES

Axiomatic shall provide the State with the admitusirative Services set forth in the Cont/act.
and panicularly described in Exhibit O: Adminisimive Services.

7.2 implementation SERVICES

Axiomatic-shall provide (he State with (he Implcmenialion Services set fonh in the Contract,
and penicuiartydescribed in Exhibit E: Iniplcmcniatton Services.

7 J TESTING SERVICES

Axiomatic shall perform testing Services for the State set forth in (he Contract, and
particularly described in Exhibit F; Testing Services.

7.4 TRAINING SERVICES

Axiomatic shall provide the State with ireirting Services set forth in (he Contract, and
particularly described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES

Axiomatic shall providc'the State with Maintenance and support Services for the Software
set forth in (he Cdntraa, and particularty described in Exhibit C: System Mamienance and
Support.

7.6 WARRANTY SERVICES

Axiomatic shall provide the State with warranty Services set forth in the Contract, and
particularly described in Exhibit K.; Warranty Services.

8. WORK PLAN DELIVERABLE

Axlontaiic shall provide (he State with a WorV Plart that shall IrKlude, without limitatiort, a detailed
description of the Schedule', tasks, Deliveribles. major milestones, task dependencies, and payment
Schedule. ^

I

The initial Work Plan shall be a separate Deliverable end is set forth in Contract Exhibit I: IPorJ:
Plan. Axiomatic shall update the Work Plan as necessary, but no less than every month, to
accurately reflect the status of the Prvjea, irKluding without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, end payment Schedule. Any such updates to the
Work Plan must be approved by the Slate, in writing, prior (o final incorporation into Conlract
Exhibit I: Woric Plan. The updated Coniraa Exhibit I: Wont Plan, os approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changa to the Contract Exhibit I: Work Plan shall
not relieve Axiomatic from liability to the State for damages resulting Crom Axiomatic's failure (0
perform its obligations under the Contract, including, without limitation, performance in accordance
with (he Schedule.
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In the event of any delay in the Schedule, Axiomatic must immediaiely notify the State in writing,
identifying (he nature of the delay, i.e., speciHc actions or insciions of Axiomatic or the State
causing the problem; its estimiled duration period to reconciliation; cpecific actions that need to be
taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by Axiomatic to correct OcGciencies, the Schedule shall not
change unless previously agreed in wriiing'by (he State, except that the Schedule shall Buiomailcally
extend on a day-to-day basis to (he extent that the delay does not result from Axiomatic'i failure to
fulfill its obligations under the Coniraci. To the extent (hat the State's execution of its major tasks
lakes (oflgcr than described in the Work Pla^n, (he Schedule thsll euiomaiically extend on a day-to-
day basis.

Notwithstanding anything to the contrary, the Slate shall have (he option to (ennjnaie the Contract
for default, at its discretion, if it is dissatisfied with the Vendor's Work Plan or elements within the
Work Plan.

9. CHANGE ORDERS

The State may make changes or revisions at any lime by written Change Order. The Siate originated
changes or revisions shall be approved by (he Pepartmmt of Information Technology. Within five
(5) business days of Axiomaiic's receipt of a Change Order, Axiomatic shall advise the Slate, in
ddall, of any impact on cost (c.g., increase or decrease), the Schedule, or the Work Plan.

Axiomatic may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to Axiomatic's requested Change Order within five (5) business days. The State Agency, os well as
the Department of Infonhaiion Technology, mutt approve all Change Orders in writing. The State
shall be deemed to have rejected the Change Order if the parlies are unable to reach an agreement in
writing.

Ail Change Order requests from Axiomatic to the State, and (he State acceptance of Axiomatic's
estimate for a Stale requested change, will be acknowledged and responded to, either acceptance or
rejection, in writing. If accepted, the Change Order^s) shall be subject to (he Contract amendment
process, as detemuncd to apply by (he State.

No change order shall be required to Implemcni the schedule for the UVS Specifica)ion$ and UVS
Development provided that such schedule is determined prior to July I, 20)9.

10. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Title, right, and imcrest (Including all owncnhip and imclleciual property rights) in the Software,
and its associated Documentation, shall remain with Axiomatic.
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10.2 STATE'S DATA AND PROPERTY

All righu, tide and interest in State Data shall remain with the State. All Data and any property
which has been received from (he State or purchased with funds provided for that purpose unda
this Agreement, shall be (he property of the State, end shall be relumed to the State upon
demandor upon termination of this Agreement for any reason.

10.3 VENDOR'S MATERIALS

In acMrdance with the provision of this Contraa, AxiomMic shell not distribute eny producu
containing or disclose any Slate Conndeniial Infomulion. Axiomatic shell be free to use its
general knowledge, ikiils end expdnence, artd any ideas, concepts, know'how, end techniques
that arc-acquired or used ta (he course of its perfonnahcc untler this Cooirect. provided that luch
is not obtained as (he result of (he deliberate memorization of (he State Conltdenlial Information
by Axionrtatic employees or third party coruullonis engaged by Axiomatic.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91 -A, which includes but is not limited (o the following: records of grand juries ond
petit juries; records of parole end pardon boards; personal schod records of pupils; records
pertaining to internal personnel practices, firtartcial information.- lest quesiioru. scoring keys and
other examinlation data-use (O administer a licensing examination. -eaaminatlon for employment,
or academic examination and personnel, medicel, welfare, library use. video tape sale or rental,
and other files conieining personally ideniinable information that it private in nature.

10.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, including copyright to all Data and
Information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces ertd computer instructions embedded within the WWW pages. Ail WWW
pages and any other Data or informaiiorishall, where appliable. display the State's copyri(^t.

10.5 CUSTOM SOFTWARE SOURCE CODE

Should any custom source code be developed. Axiomatic shall provide (he Siate with a copy of
the code, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-csdusive paid -up right and license to use, 6opy. modify and prepare
derivative works of any custom developed soflware.

10.6 SURVIVAL

This Contract Agreement Section 10: /nieilcctual Property shall survive the termination of the
Contract.

U. USE OF STATE'S INFORMATION. CONFIDENTIALITY

11.1 USE OF STATE'S INFORMATION

In perfomung its obligations under the Contract. Axiomatic may gain access to information
of (he Slate, including State Conridential Information. "State Confidential Lnrormation"
shall include, but not'be limited to, information exempted from public disclosure under
New Hampshire RSA Chapter 91 -A; ytcccw (o Public Records ond Meeiings fsce e.g. RSA

I - I -I. I ■' !■ l:
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Chapter 91-A: 5 Extmptions). Axiomaitc ihail noi use ihe Siale Conndeniial Informaiion
developed or obtained during the perfonnance of. or acquired, or developed by reason of
ihe Contract, except as directly connected tb end r^ecessary for Axiomatic's performance ■
under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

Axiomatic acknowledgca thai Its performance under this Contract includes access to
Confidential Information, incJudine. but not limited to. any inforTnaiion obtained from the
Siaie'c records, fllca, or returns, that is subject to state or federal laws/rules restricting the
access, use, and disclosure of Confidentiil Information, including, but not limited to, RSA
21-J: I4and Internal Revenue Code Sections 721) and 72I3A. Axiomatic alto acknowledges

that its access to Confidential Infoimalion is subject to State Policy No. Ib'OO?, "Contractor
Disclosure of Taxpayer and Department Information," which is incoiporoled herein by
refeicnce. Axiomatic shall.-ensure that prior to commencing work on the Project, every
employee and/or subcontractor with access to Confidential Information has read, undeniands,
and has signed and agreed to State Policy No. 16-007, "Contractor Disclosure of Taxpayer
and Oepartmeni Information," and shall provide copies of (he signed document upon request
of (he Stale.

Axiomatic agrees to hold and maintain Confidential Information in strictest confidertce for
the sole and exclusive benefit of the State. Axiomaiic shall rwt use Confidenlial Information

except for the purpose of performing its obligations under the Contncl. and shall not disclose
Confidential Information in any manner to any person without prior written approval of Ihe
State. Axiomaiic shall immediately notify the State upon request for any Confidential
Informaiion, regardless of whether disclosure is permitted or required by judicial decree or
state or federal iaws/rules.

Axiomaiic shall implement, maintain, artd use ufeguards to protect Confidenttal
Inforr^iion from any unauthorized use or disclosure in at least the same manner and to the
same degree Axiomatic proteas its own confidential information. Axiomatic shall carefully
restrict access to Confidential Infonnaiion to Axiomatic Project Team, and sha.ll advise
those persons that they are prohibited from using Confidential Irvformaiion except for the
purpose of performing Axiotnatic's obligations under the Contract, and from disclosing
Conftdenlio! Information. II is unlawful for any ofHcer or employee of Axiomaiic to
wilirully disclose Confidential Information to any person. Any violation of RSA 21-J: 14 or
Iniemal Revenue Code Sections 7213 or 7213A is punishable upon conviction by a fine or
imprisonment orboih.

tn Ihe event of any unauthorized use or disclosure of Conridential Information, Axiomatic
shall immcdiaicly notify the State both orally and in writing. The State shall investigate.^
whetha an offense has been committed in accordance with State Policy No. 16-007,
"Contractor Disclosure of Taxpayer and Dcpanment Information," which is incorporated
herein by reference. Any such ofTcnse is an Event of Default. Axiomaiic's failure to
immedioiely noiify the State both orolly and in writing of any unauthorized use or
disclosure of Conndeniial Information is also an Event of Default, regardless of whether
the State determino ihal an ofTense has been commitied. Upon the occurrence of on
Event of Default, the Slate may immediately treat the Contract es breached and pursue
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8ny remedies 8t law or io equity or both.

If any provision of this Section conflicts with any provision of the Agreement, the
provision of this Section shall govern.

IIJ VENDORCONFIPENTIAL INFORMATION

Insofar as Axiomatic seeks to maintain theconndentialily of in conndential or propriuary
inronnaiion, Axiomatic must clearly identify in writing ell informalton it cliima io be
conndemiat or proprietary. Noiwiihsunding the foregoing, the State acknowledges that
Axiomalic considers the Software and Documentation to be Confidential Information.
Axiomatic acknowledges that the State is subject to Stale and federal laws governing
disclosure of information including, but rtot limited to, RSA Chapter 91-A. The State shall
nulntain the confidentiality of the identified Confidential Information insofar as it is
consistent with applicable Slate and federal laws or regulations, including but not limited
10. RSA Chapter 91-A. In the event the State receives a request for the information
Identified by Axiomalic as confidential, the Slate shell notify.Axiomalic and sp^ify the
dale the. Slate will be releasing the requested information. At the request of the State,
Axionutic shall cooperate and assist the State with the collection and review of
Axiomaiic's informalion. at no addiuonal expense to the State. Any elTort to prohibit or
enjoin the release of the information shall be Axiomaiic's sole responsibility and at
Axiomaiic's sole expense. If Axiomatic fails to obtain a court order enjoining the
disclosure, the Slate shall release the information on the date ipecified in the State's notice
to Axiomatic, without any liability to Axiomatic.

11.4 SURVIVAL

This Contract Agreement Seaion 11, Use of Stale's Information. Conftdentiality, shall
survive termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 STATE

Subject to applicable laws and regulations, in no event shall the Stale be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and relations, the State's liability to Axiomatic shall not exceed the total
Contract price set forth in Contract Agreement - General Provisiorts, Block 1.8.

12.2 AXIOMATIC

Subject to applicable laws and regulations. In no event shall Axiomalic be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and
Axiomaiic's liability to the' Stale shall not exceed two limes (2X) the total Contract price
set forth in Contract Agreement - P.37, GcnemI Provisions, Block 1.8.

Noiwlihsiandtng the foregoing, this limitalion of liability shall not apply to Axiomaiic's
indemnification obligations set forth in the Contmci Agreement-General Provisions

i  I I H'll — II I I ■ I . ■ ■ ■!- ^
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Section 13: Indcmnificoiion end confidentieliiy obligaiibns in Coninict Agrccmcnl-Ctneial
Provisions Scclion IJ: Ust of State's Informoiion, ConfidentioHty. which shall be
uniimjied.

Axiomatic expressly disclaims rcsponsibilily for the accuracy end completeness of any and
all data, including public records collected on the Slate's behalf. The State understands ettd
agrees that the State shall be solely responsible for the accuracy, venTtcation and/or
certification of any and alt data and calculations, and that. Contractor makes no
rcspfcscttlalions or warreni'tes regarding the accuracy or completeness of cny results
achieved through the Applications other than those set forth in Contract Agreement - Pan
2, Exhibit K., Warranty and Warranty Sendees.

12.3 STATE'S IMMUNrrV

Nolwiihsianding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved to the
Slate. This covenant shall survive termination or Contract conclusion.

12.4 survival

This Section 12: Umitation ofLiability shall survive termination or Contract conclusion.

13. TERMINATION

This Section 13 shall survive the termination or Contract Conclusion.

13.1 TERMINATION FOR DEFAULT

Any one or more of the following acts or omissions of Axiomatic shall constitute an event of
default hereundcr ("Event ofOefaull"): .

a. Failure to perform the Services saiisfacionly or on schedule;
■ b. Failure to submit any report required;
c. Failure to perfomt any olher covenant, term or condition of the Contract;
d. Discovery of any false representations in Axtomaiic's proposal; and/or
e. Breach of warranty

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or ntore, or
all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Axiomatic written
notice of default and require it to be remedied within, in the absence of a greater or
lesser spccificaiion of time, within thirty (30) days from the date of notice, unless
otherwise indicated within by the State ("Cure Period"). If Axiomatic falls to cure
the default within ihc Cure Period, the State may terminate the Contract elTcciivc
two (2) days afler giving Axiomatic notice of termination, at its sole discretion,
.treat the Contract as breached and pursue Its remedies at law or in equity or both.

b. Give Axiomatic a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the
Contract price which would otherwise accrue lo Axiomatic during the period' from

2019-054 IT Provisions - Part 2

Avlnmafif InitiaU: Page 26 of 32



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
contract 20)9-054

PART 2 - information TECHNOLOGY PROVISIONS
ihe dale of such notice until such time as the State determines that Axiomatic has
cured the Event of Default shall never be paid to Axiomatic.

c. Set off against any other obligations the Slate may owe to the Vendor any damages
the State sufTers by reason of any Event of Default;

d. Treat the Contnci as breached and punue any of its remedies at law or in equity, or
both.

e. Procure Services that arc the tubjea of the Contract from another source and
Axiomatic shall be liabie for reimbursing the State for the replacement Services,
and all adminisuaiive costs directly relat^ to the replacement of the Contract and
procuring (he Services from another source, such as costs of eompeliilve bidding,
mailing, edvcriisin^ applicable fees, charges or penalties, and staff time costs; all
of which shall be subjoa to the limitations of liability set forth in the Contract.

13.1.2 The Contractor shall provide the State with wrioen notice ofdefauli, and the State shall
cure the default within thirty (30) days.

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The State may. at its sole discretion, terminate the Contract for convenience, in whole
or in pan, by thiny (3D) days written notice to Axiomatic. Ut the event of a termination
for convenience, the State shall pay Axiomatic the agreed upon price, if separately
stated in this Contract, for Deliverables for which Acceptance has been given by the
State. Amounts for Services or Deliverables provided prior to the date of termirtaiion
for which no separate price is stai^ under the Contract shall be paid, in whole or in
part, generally tn accordance with Contract Exhibit B, Price and Paymeni Schedule, of
the Coolraa.

] 3.2.2 During Ihe thirty (30) day period. Axiomatic shall wind down and cease Services as
quickJy end efficiently as reasonably possible, without performing unnccasary
Services or activities and by minimizing negative effects on the Slate from such
winding down and cessation of Services.

J3J TERMINATION FOR CONFLICT OF INTEREST

13.3.1 The Slate maytermina.tc the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violaiion by any of the parties hereto

{  of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and mainienance costs. The State shall pay all other contracted
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paymcnii that would have become due and payable if Ajciomtiic did not know, or
reaisonably did nol know, of the conflict of interest.

U.3.2 In the event the Conlrici is icrminated as provided above pursuant to a violation by
Axiomaiie, the State shall be entitled to puisue the same remedies against Axiomatic as it
could pursue in (he event of a defauli of the Contract by Axiomatic.

13.4 TERMINATION PROCEDURE

13.4.1 Upon termination of the Contract, the siaic, in addition to any other rights provided
•n the Conlroct. may require Axiomatic to deliver to ihc Slate any property, including
without limiiaiiotv Software and Written Deliverables, for such part of the Contract
as has been terminated.

13.4.2 Aflcr receipt of a notice of termination, and except as otherwise directed by the Slate,
Axiomatic shall:

a. Stop work under the Contract on the date, and to the cxicru specified, in the notice;

b. Promptly, but in no event longer than thirty (30) days afler termination, terminate
its orders and subconlrscls related to the work which has been lerminiicd and sdtle
all outstanding liabilities and ell claims arising out of such temunatton of orders
end subcontracts, with the approval or ratiftcation of the State to the extent
required, which approval or ratification shall be final for the purpose of this
Seciion;

c. Take such action as the State directs, or as necessary to preserve and protect the
'  property related to the Contract which is in the possession of Axiomatic and in

which the State has an imeresi;

d. Reium all State property, including but rtot limited to computers, card keys, access
codes.-and badges;

c. Transfer title to the Slate and deliver in the manner, ii the times, and to the extent
directed by the State, any property which Is required lo be furnished to the State
and which has been accepted or requested by the State; and

f. Provide wriiien Certification to the Slate that Axiomatic has surrendered to the
State all said property.

g. Assist in Transition Services, as reasonably requested by the State at no additional
cost.

14. CHANCE OF OWNERSHIP

In the event ihat Axiomatic should change ownership for any reason whatsoever, the Stale shall have
the option of continuing under the Contract wiih Axiomatic, its successors or assigns for the full
remaining term of the Contract; continuing under the Contract with Axiomatic, its successors or
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assigns for such period of time as dctcnnincd necessary by the Siatc; or immediately (crminate the
Contract without liability to Axiomatic, its successors or assigns.

IS. assignment, DELEGATION AND SUBCONTRACTS

IS.t Axiomatic shall not assign, delegate, subcontract, or otherwise iransfcr anyof its inleresi, rights,
or duties under the Contract without the phor written consent of the Slate. Such consent shall not be
unreasonably withheld. Any eiiempied transCer, assignment, del^ation, or other transfer made
without the Stale's prior written consent shall be null and void, and may constitute ait event of default
el the sole discretion of the Stale.

15.2 Axiomatic shall remain wholly responsible Tor pcrformoncc of the entire Contruct even if
assignees, delegaics, SubAxiomailcs, or oiha transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State in (he form Of a legally enforteable novation, and the Assigns fully
assumes in writing any and all obligations and liibililies under the Contract from (he Effective Date.
In the absence of a a rwvation and a written assumption of full obligations and liabiitlies of the
Contract, any pennilted assignment, delegation, subconiract, or other transfer, shall neither relieve
Axiomatic of any of its obligations under the Cor\tract nor affect any remedies available to ihe State
against Axiomaiic that may arise from any event of default of the provisions of the contract. The State
shall consider Axiomatic to be the sole point of contact with regard to all contractual matiera,
including payment of any and all charges resulting from the Contract. ^

16. DISPUTERESOLUTION

Prior (0 the fling of any formal proceedings with respect to o dispute (other than an action seeking
injuncilve relief with respect to intellectual property rights or Conridential Information), the party
believing itself aggrieved (the "Invoking Party") shall call for progressive ntanagemcni involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to Ihe Invoking Party's right to any other remedy pennilted under the Contract.

The parties shall use reasonable efforts to anrange personal meetings and/or lelqthone conferences as
needed, at muntally convenient times and places, telween negotiators for (he parties at (he following
successive management levels, each of which shall have a period of allotted time as specif ed below
in which to attcrr^ to resolve (he dispute;

Dispute Resolucjoo Rcspoosibility and Schedule Table

LEVEL axioiMatic ;■
-  . • r-j,"'L  • •' . • •

J ^

■S,TATE ■ 4' " CUMULATtVE
ALLOTTED.
•TIME ■

Primary-!' Patrick Santoso
PrirKipal

Roger Marchand,
Slate Project
Manager (PM1

5 Business Days
•

Firtl "i

I' ? * ';•

David Salzer
Principal

Carollynn J. Lear,
Assistant
Commissioner

10 Business Days

Second'.! David Salzer Lindscy M. Steop 15 Business Days
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Principal Commissioner

The allorted time for the fmt-leve) negoiiadons shall begin on the date the Invoking Parly's notice is
received by the other party. Subsequent allotted lime is days from the dale that the original Invoking
Party's notice is received by the other paity.

17. REQUIRED WORK PLACE POLICIES AND PROCEDURES

All work dorte must conform to standards and procedures established by the Dcpanmeni of
Information Technology and the Slate.

17.1 COMPUTER USE

In consideration for receiving access to and use of the computer facilities, network, licensed
or developed toflware, software mainlait^ed or operated by any of the State entities, systems,
equipment. Documentation, information, reports, or data of any kind (hereinafter
"Informalion"), Axiomatic understands and agrees to the following rules:

a. Every Authorized User has Ihe responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure.

b. That information ahall be used solely for conducting ofTicial Stale business, and all other
use or access is strictly forbidden including but not limited to, pereonal, or other private
and non-State use and that at no time shall Axiomatic access or attempt to access any
information without having the express authority to do so.

c That at.RO time shall Axlomalic access or attempt to accos any informalion in a martner
inconsislcni with the approved policies, procedures, and /or agreements relating to
system entry/iccess.

d. Thai all software licensed, developed, or being evaluated by the Slate cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times Axiomalic must use utmost care to protect and keep such software strictly

. confidcnliel in accordance with the license or any other Agreement executed by the
Slate. Only equipment or software owned, licensed, or being evaluated by the Stale, can
be used by Axiomalic. Personal software (including but not (imiied to palmtop sync
software) shall not be installed on any equipmeni.

e. That if Axiomalic is found to be in violation of any of (he above-stated rules, the User
may face removal from Ihe State Contract, end/or criminal or civil prosecution, if the act
constitutes a violation of law.

17.2 EMAIL USE

Mail and other electronic communication messaging systems are State of New
Hampshire properly and are to be used for business purposes only. Email is defined as .
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"inienul Email systems" or "State-funded Email systems." Axiomatic understand end agree
that use of email shall follow State standard policy (available upon request).

17.3 INTERNEiyiNTRANET USE
The Inicmet/Iniranet is to be used for access to and dislnbution of information in direct
suppon of the business of the State of New Hampshire according to State standard policy
(available upon request).

17.4 REGULATORY GOVERNMENT APPROVALS

Axiomatic shall obtain all necessary and applicable regulatory or other govenunehtal
approvals necessary to perform its obligations under the Contract.

17.5 POLICIES AND PROCEDURES

Axiomatic, its employees and agents, shall conduct themselves during performance of
their work on the project at DRA in accordarKC with the Policies and Procedures established
by the Oepattment of Revenue Adnunistration and the Department of Information Technology,
including all generally applicable workplace policies ond procedures (he Stale may determine
from lime to time should be applicable to Axiomatic employees, agents, and subcontraclors.

Contractor and its employees will be provided with a copy of alt relevant policies and will be
asked (0 acknowledge receipt and review of the policies before commencing work on the
project.

IB. GENERAL PROVISIONS

18.1 INSURANCE CERTIFICATE

The Insurance Certificate should note the Certificate Holder in (he lower left hand block

including State of New Hampshire, Department Name, name of (he individual responsible for the
funding'of (he contracts and his/her address.

18.2 exHIBITS

The Exhibits referred to. in and attached to (he Contract are incorporated by reference as If
fully included in t^he (ext.

I8J VENUE AND JURISDICTION

Any action on the Contract may only be brought in the Slate of New Hampshire, Mcm'mack
County Superior Court.

18.4 SURVIVAL

The terms, conditions and warramics contained in the Contract (hat by their context are
intended to survive the completion of the pcffonnance. cancellation or termination of (he
Contract shall so survive, including, but not limited to, (he lenrts of (he Exhibit E Section 3:
Records Retention and Access Requirements, Exhibit E Section 4; Accounting
Requirements, and General Provisions-Section II: Use of State's Information,
Confidcnlialiiy and General Provisions- Section 14: Termination which shall all survive the
termination of the Contract.
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16.5 FORCE MAJEURE

Neither Ailomatlc nor the Stale shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and wiihoui fault or negligence of
such party. Such evems shall Include, but not be iimiled to, acts of God, sinkes, lock outs,
riots, and acts of War, epidemics, acts of Govemment, other than acts of the Stole of New
Hampshire, fire, power failures, nu^ear accidents, earthquakes, and unusually severe
weather.

Except in the event of the foregoing. Force Majeure events shall not include Axiomatic'i
iiubitiry 10 hire or provide persortfiet needed for Ajtiomaiic'a performartce under iha
Coniroct.

In the event of a delay in performance by Axiomatic which it attributes to force majeure, it shall
provide the Stale with any information it may reasonably require to substantiate the cla.im and
^hall provide the State with updates on the status of such force majetire in such detail and upon
such ̂ equency as it may reasonably require.

In the event (hat an event of force majeure shod pcnist and-delay performance of the contract
for more than ninety (90) days, the Suie may terminate the Contract for convenience as
provided herein above.

16.6 NOTICES

Any notice by a party hereto to the other party shall be deemed to have been duly delivered
or given at the time of mailing by certified mail, postage prepaid, in a Uniiod Slates Post
Orncc addressed to the parties at the following addresses.

TO AXIOMATIC:

DAVID SAUER

16 MARKET SQ. SUITE 3.
PORTSMOUTH. NH 03801
TEL: (603)413-4978X101

TO STATE:

state of new HAMPSHCRE
Department of Revenue Administration
109 Pleasant Street, PO Box 347
Concord, NH 03302-0457

TEL (603) 230-5006
ATTN: LindseyM. Stcpp, Commissioner
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CONTRACT AGREEMENT: PART 3
EXmBITA

CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES

Project Overview
The £eneral scope of the project is to provide system maimenance, data processing, (raining, technical
support, and etsociaied Services for (he State.

The Siaic hai developed three systems for the Municipai and Propeny' Division, including, e
comprehensive equalization system, a municipal c-file system, and a CIS parcel map system. These
applicaiions require continuous dais streams from a variety of sources including municipal assessors,
county registrars of deeds, New Hampshire Department of Education and ORA forms PA'34, CD-57S and
CD-S7P. DRA wishes to engage Axiomatic to maintain these data streams in a manner consisteni with the
design of the systems arKi on a schedule commensurate with the needs of municipal and state users to meet
(heir siatutorily-assignod duties.

General Project Assunptloiu

1. Axiomatic will provide project tracking tools and templates to rOcord and nrtanage Issues, Risks,
Change Requests, Requirements, Decision Sheets, end other documents used in the management and
tracking of (be project. The State of New Hampshire and Axiornatic Project Marugers .will review
these tools and lemplaies and determine which ones will be used for the project. Training on these
tools and templates will be conducted at the start of each phase in which they wit! be used.

2. Prior to the commcoccmcnt of work on Non-Software and Wriiteo Deliverables. Axiomatic shall
provide 10 the State a template, table of contents, or agenda for Review and prior approval by the
State. '•

3. Axiomatic shall ermtre that appropriate levels of security are implemented artd ntainlairted in order to
protect the integrity and reliability of the State's.Informaiiort Technology resources, information, artd
services. AxkHnaik shall provide the Sute with resources, information, and Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of State networks, Systems and Data.

4. The Deliverables are set forth In the Schedule described below in Section 2: Deliverables. Milestones,

and Aciivides Schedule, and as more ftjily described in .Contract Agreement - Pan 3, Exhibit N:
Axiomaltc Statement of tVort. By unconditionally accepting a Deliverable, the Stale reservcs-the right
to reject any and all Deliverables in the'event the State daecis any Deficiency in the System, in whole
or in part, through completion of all Acceptance Testing, including but not limited to,
Software/System Acceptance Testing, and any extensions thereof.

Pricing for OelivrrAblftt is srt forth in Conirari Agreftihcni - Part ,3, Exhibit B: Price and Payment
Schedule. PHcing'will be effective for the Term of this Conlracl. and any extensions thereof.

2019-054 - PART 3. Exhibit A-Delivcroble
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STATE OF NEW HAMPSHIRE

Department of Rc%'cnue Administration
Municipal and Property Svstem Maintenance

contract 20I9-0S4

CONTRACT AGREEMENT; PART 3
EXHIBIT A

CONTRACT DEtrVERABLES

2. DELIVERABLES. MILESTONES, AND ACTIVITIES SCHEDULE

See Deliverables as sci forth in Exhtbii N ~ Axiomatic Staicmeni of Work.
•  Property Tax Equalitation Oclivaoblcs Systems Operaiions and Mainienance - Deliverable

Schedule

•  Mosaic CIS System Deliverables Systems .Opaations and Mamicnancc - Deliverables
Schedule

•  Municipal Scrvica Property Tax Rate Setting Delivcrabla System Operation! and
Maintenance Deliverables Schedule.

2.1 ' Detcrisioation of Deliverables Sebedule for UVS

The Deliverables Schedule for the UVS Specification and UVS Development shall be determined
between the State and the Contractor not later than Idly I, 2019. Completion of the UVS deliverables
shall occur not later than the termination of the original tcnn of the Comraci.

2019-054 - part 3. Exhibit A-Dclivcrablcs
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STATE OF NEW HAMPSHIRE

Dcpartmcni of Revenue Administration
Municipal and Property System M'aintenanee

contract 2019-054
EXHIBITB

PRICE AND Payment schedule

J. PAYMENT SCHEDULE

l.i NottoCKced

This it a Not to Exceed (KTE) with a maximum contract n'SIuc of SS22,I68 for the period between
the EfTcctivc Date through December 31, 2020. Axiomatic sbaii be responsible for performing its
obligations in accordance with the Contract. This Contract will allow Axiomatic to invoice the State
for the following activities. Deliverables, or milctiooes appearing in the price and paymcni tables
bcJow. .

1.2 DeUverable Payment Allocation

System enhancementi will be billed in groups as they are commenced with a payment schedule of
30% invoiced upon approval of Business Requirements Document (BRD), and the remaining 70%
invoiced upon completion of Sysiem Security and UAT testing.

System maintenance, technical support and training shall be invoiced in 24 equal monthly ^
payments on the rirtt of the month for the eitsuing month of service. |

Table 1.2 : Proposed Vcodor Staff, Resource Hours and Rates Worksheet I
ncm Tout . MaUbadi . aao Coma>«tten Mmtfttv

M«uk libwiia CX-l s 2s.soe.eo S  1.)2S.00 S 7.S$2.SO S 17.S22.SO

MasBk atOwiM Ga-2 i 22.eOOiM S  I.IOOM S a.270.00 S I4.S10.00

CQMoeiftcitlont - . i u.ooo^e S  2S0.00 i 4.27S.M i  «.97$.00

MSMoS1lkil)«At i 12.000.00 S  60000 S  1,420.00 S  7.010.00

uvssatcnicKten i ii.TSO.eo S  1S7.S0 S 17.I12.$0

tM OmtosRxnt t S2.S00.00 $ 1.I7S.00 s S4.a2s.oo

Simon MtlAicnancc.Heaint. tcehAkai Svppen a Tiilnini

(24 um«Umcrtit| t S20.4II.00 S 9S.S20.ei s 2a.ss2.ia

T«t4 i I2USI.00 S 4uoa.ia S SS.SM.OO Sl04.t32.S0 $<l«.a97.12

1.3 Proposed Vendor Staff, Resource Hours and Rat<» Worksheet

Use the Proposed Vendor Staff Position, Resource Hours artd Rates Worksheet to Indicate the
individuals tlut will be assigned to the Project, hours and applicable rates. Names must be
provided for individuals designated for key roles, but titles are sufTtcicni for others. Irxformaiion is
required by phase.'

Table 1.3 t Proposed Vcudor Staff, Resource Hours and Rates Worksheet

Category Rate (per hour)

Project Managa SI80

20)9-054 Exhibit B-Price and'Payment S
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property System Maintenance

contract 2019-054

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Programmer SISO

Project Engineer SI20

Projocl Staff S90

2, CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the tota) of all payments made by the Slate exceed S622.I68 ('Total
Contract Price")- The payment by (he State of the total Contract price shall be the only, end the complete
reimbursement to Axiomatic for all fees and ̂ penscs, of whatever nature, incurred by Axiomatic in the
performance hereof. ,

The State will not be responsible for any travel or out of pocket expenses incuncd in the performance of
the Services pcffotmcd under this Cbnuact. .

3, INVOICING

Axibmalic shall submit correct invoices to the State for all amounts to be paid by the State. All invoices
submitted shall bcVubjeci to the State's prior written approval, which shall not be unreasonably withheld.
Axiomatic shall only submit invoices for Services or Deliverables as permitted by the Contract. Invoices
must be in a format as determined by (he State and contain detailed Inronnalion, including without
limitation: iiemization of each Deliverable and idcniincation of the Dclivetable for which payment is
soughl, and (he Acceptance dale triggering such payment; date of delivery and/or installation; monthly
mainiertance charges; any otha Project costs or retention amounts if applicable. Invoices shall be sent on
(he first of the month for the erisuing month of service.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
(he correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be tent to:

Lindsey M. Siepp
Commissioner

NH Department of Revenue Administration
109 Pleasant Street, PO Box 457

Concord, KH 03302^457

4. PAYMENT ADDRESS

Ail payments shall be sent to the following address;
Axiomaiic

16 Market Square, Suite 3
Portsmouth, NH. 0)801

2019-054 Exhibit B-Priccand Payment
Authorized Axiomatic, LLC Iniliais Page 4 of 37



STATE OF NEW HAMPSHIRE
Department of Revenue Administration

Municipal ond Property System Maintenance
CONTRACT 2019-054

EXHtBITB

PRICE AND PAYMENT SCHEDULE

5. overpayments to AXIOMATIC

Axiomatic shall promptly, but no later than nOecn (IS) business days, return to tbe Stale the full amount of
any overpaymeoi or erroneous payment upon discovtry or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of (his Conlrcci. against Axiomalic's invoices with
appropriate information attached.

7. PROJECT HOLDBACK
The Slate shall withhold five percent (S%) of the ConirBCt Price,'until successful conclusion of the
Warranty Period.

2019-054 Exhibit B-Price and Payment Sch^ulc
Authorized Axiomatic, LLC Irulials Page 5 of 37
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EKHTBITC

SPECIAL PROVISIONS

Not applicable:

2019-054 Exhibit C-Spccial Provistoos
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STATE OF NEW HAMPSHIRE
Dcpfirtmcnt of Revenue Admioistrntion

Muoicipal and Propcrt)' System Maintenance
contract 2019-054

EXHIBIT D

administrative services

1. TRA>'ELEXPENSES

Axiomauc must assume ill reasonable (ravel and related expenses. Ail labor rates will be "fully
loaded", includmg, but not limited to: meals, hotel/bousing, airfare, car rentals, car mileage, and out of
pocket expenses.

2. SHIPPING AND delivery FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless tpecincally iiemiied in the Contract.

3. ACCESS/COOPERATION.

As applicable, and subject to the applicable laws and regulations, (he Stale will provide the Axlomailc
with access to all program flies, libraries, personal computer-based systems, software packages,
network systems, security sysienu, and htrdwareas required to complete the comracied Services.

The State will use reasonable efTons to provide approvals, auihoriaations, and decisions reasonably
necessary to allow Axiomatic to perform its obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRJCHTPRmLECES

Axiomatic shall provide the Stale access lo all Stale-owned documents, materials, reports, and other
work in progress relating to (his Contract. Upon expiration or termination of the Coniraci with the
State, Axiomatic shall rum ova all State-owned documents, material, reports, and work in progress
relating to this Contraci to the State at no additional cost to the Stale. Documents must be provided in
both printed and electronic formal.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS
Axiomatic shall agree to the coodiiions of all applicable State and federal laws and regulations, which
are incorporated haetn by refaence, regarding raeniion and access requirements, including wllboul
limiiarion, retention policies consistent with the Fedaal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention.

Axiomatic and its Subccturaciore shall maintain books, records, documents, and oiha evidence of
occouniing procedures and practices, which properly and sufTicicnlly reflect all direct and indirect
costs invoic^ in (he performance of their respective obligations unda the Cooiract. Axiomatic and ill
Subcoolraciors shall retain all such records for three (3) yean following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Comreci shall be
kept for one (I) year following the lamination of ell litigation, including the teminaiion of all appeals
or the expimtion of the appal p^od.

Upon prior notice and subject to reasonable lime frames, all such records shall be subject to'
inspection, examination, audit and .copying by pasonnel so authorircd by (he State and federal
pfflcials so eui.horized by law, rule, regulation or Contract, as applicable. Access lu iliese items sliall
be provided within Merrimack County of ihe State of New Hampshircl unless otherwise agreed by the

2019-054 Exhibit D - Administrative Ser^
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Department of Revenue Administration
MuQicipol and Properly System Maintenance

CONTRACT 2019-054

EXHfBITO

• administrative SERVICES

Stale. Delivery ofand access to such records shall be ai no cosi to the State during the three (3) year
period following termination of the Coniraci ind one (I) year term following litigation rtlaiing to the
Contract, including all appeals or the expiration of the appeal period. Axiomatic shall include (he
record retention arid review requirernents of this section in any of its subcontracts.

The State agrees that boolcs. records, documents, end other evidence of accouoting procedures and
practices related to Axiomaiic's cost structure and profit factors shall l>c excluded froor the SiMe'a
fCNicw unless the cost of any other Services or OcMvcrables provided under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS

Axiomatic shall maintain an accounting system in accordance with Generally Accepted Accounting
Principles. The costs applicable to the Cotttract shall be ascenainabte from the accounting system
and Axiomatic shall maintain records pertaining to the Services and all other costs and expenditures.

2019-054 Exhibit 0 - Administrative Servic^
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property' System Maintenoncc

CONTRACT'201^054

EXHTBITE

implementation services

1. STATE MEETINGS AND REPORTS

The Stale believe (hat enTective eommunieaiion and rq>oning are esenlUI to Project succes.

Axiomatic Key Project Staff shall participate in meetings as requeied by the State, in accordance with the
'  requirements and terms of this Contract.

a. KickofT Meetiog: Participants will include the Stale and Axiomatic Project Team and major
stakeholders. This meeting is to esiiblish a sound fountlation for activities that will follow.

b. Status Mcctiogs: Panlcipanis will include, at the minimum, the Axiomatic Project Managa and the
State Project Managa. These meetings will be conducted at least monthly and address overall
Project status arxl any addiliotu) topics needed to remain on schedule and within btjdgei. A status
and error repon from Axiomatic shall serve as the basis for discussion.

c. Tbe Work Plan: mijst be reviewed at each Status Meeting and updated, at minimum, on a monthly
basis, in accordance with (he Contract.

d. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

e. Exit Meetiog: Participants will include Projea leaders Axiomatic and the State. Discussion
will focus on lessons'learned Irom the Project and on follow up options that the State may wish to
consida.

The State expects Axiomaiic to prepare agendas and background for and minutes of meetings.
Background for each status mealng must include an updated Work Plan. Drafting of formal
presentations, such as a preseniotion for the kickoff meeting, will also be Axiomaiic's responsibility.

The Axiomatic Project Managa or Axiomatic Key Project Staff shall submit monthly status reports in .
accordance .with tbe -Schedule and tarns of this Contract. All status reports shall be prepared in formats
approved by the State. The Axiomaiic's Project Managa shall assist.the Stale's Project Managa. or itself
produce reports related to Project Management as reasonably requested by the Stale, all at no addiliotu!
cost to the Stale. Axiomaiic shall produce Project status reports, which shall contain, at a minimum, (he
following:

I. Prefect status related to the Work Plan;
• 2. Delivoabie status;
3. Accomplishments during weeks being reporled;
4. Planned activities for the upcoming four (4) week paiod;
5. Future activities;
6. Issua and concerns requiring resolution: end
7. Report and remedies in use of falling behind Schedule.

As rusonabiy requested by the State. Axiomatic shall provide (He State with information or reports
regarding tbe Project. Axiomaiic shall prepare special rcpons and presentations relating to Project

2019-054 Exhibit E Implementation Scrvk
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contract 2019-054

EXHffifTE

IMPLEMENTATION SERVICES

Managemem. and shall assisi the State in prqtaring rqrans end prcscnutions, as reasonably requested by
the Slate, all at'no additional cost to the Slate.

2. IMPLEMENTATION STRATEGY

2.1 Key Components

Axiomatic shall employ an Implementation strategy with a timeline set fonh in accordance with
the Work Plan. Axiomatic and the State shall adopt a change management approach to identify
and plan key iirategics and communicaHon iniiiaiives.

The Ajciomalic team will provide training templates as defined in (be Traioing Plan, which will
be customited to address the State's speciftc requirements. Oecisioos regarding format, content,
style, artd presentation shall be made early on in the process, by the State, providutg sufficient
lime for development of material as functionality is defined and configured.

Axiomatic shall utilize an approach that fosters and requires the participation of Slate resources,
uses their business expenisc lo.assisi with the configuration of ib'e applications, and prepares the
State 10 assume responsibiliiy for and ownership of the new system. A focus on technology
transition shall be deemed a priority.

Axiomatic shall manage Project execution and provide the tools needed to create and manage
the Project's Work Plan and tasks, manage and schedule Project staff, (rack and manage issued,
manage changing requirements, maintain communication within (he Project Team, and report
status.

Axiomatic shall adt^i en Implementation lime-line aligned with the Slate's required lime*line.

2.2 Timeline

The timeline is set fonh in the Work Plan. During the initial planning period Project task
and resource plans will be csioblisbed for: the preliminary training plan, the change
management plan, commuoicailon approaches, Project standards and procedures fiDalized,
and team training Initiated.

2.2.1 Projccdofrastnicture

The focus of tbe Project infraslruclure work phase is the acquisition and Impiemenlalion
of (he<Project's development and production hardware lofrasiructure

2.2.2 Impiemenlalion

Timing will be structured to recognize Intadependencies between applications and
structure a cost effective and timely execution.

Processa will be documented, training established, and the application will be ready for
Implementation in accordance wlih the Stale's schedule.

2019-054 Exhibit E Impiemenlalion Servic^
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EXHOBrre

IMPLEMENTATION SERVICES

Impleniemation shall be piloted in one flrea/ofTice lo reHnc the training and
Implemeniaiior) approach, or the State shall choose a one-iime itatewide Implemcmaiion.

2.2.3 Change Management and Training

Axiomatic't change management and training services shall be focused on developing
change minagemeni arvd training strategies and plans. Its approach relies on State
r^ources for the execution of the change management and end user training.'

20I9-0S4 Exhibit E Implementation Scrvit
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EXHIBIT F

TESTING SERVICES

A*iomaiic shall provide ihe foUowing Products and Services described in ihis Exhibit F, including but not
limited to: '

1. TESTtNC AND ACCEPTANCE

Axiomatic shall bear all rcspcnsibiliiies for the full suite of Test Planning and preparation throughout the
Project for all system enhancements as set forth in Exhibit N, Axionyoiic Sioitment of Work. Axiomatic
will also provide training as necessary to the Slate staff responsible for test activiiies. Axiomatic shall be
fcsponiibk for all aipecti of testing contained in the Acceptance Test Plan including auppon, at no
additional cost, during User Acceptance Test conducted by the State artd the testing of the training
materials.

The Test Plan methodology shall reflect the rwods of the Project and be itKludod in the finalized Work
Plan. A sqwraie Test Plan ar>d set of test materials will be prq^ared for each Software ftmciion or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (c-g., software modules or functions, and lmplemenlatk)n($)). This shall include
planning, test scenario and script development. Oau and System preparaiion tor testing, and execution of
Unit Tests, System Integration Tests. Coovasion Tests. Installation tests. Regression tests. Performance
Tuning and Stress tests. Security Review and tests, and supped of the State during User Acceptance Test
aod implementation.

In addition. Axiomatic shall provide a mechanism for reponing actual lest results vs. expected results and
for the resolution and tracking of all errors and problems identified during test execution. Axiomatic shall
also correct Deficiencies and suppon required re-testing.

I.I Test Plfioning and Preparation

Axiomatic shall provide the State with an overall Test Plao thai will guide all testing. The Axiomatic-
provided, Sutc-approved, Test Plan will Include, at a minimum, identification, preparation, and
Documentation of pUnne(| testing, a requirements iraceability matrix, test variants, lest scenarios, tcjt
casa, test scripts, test Data, test phases, unit tests, expected results, artd a tracking mahod for
reporting actual versus expected raults as well as all errors and problems identified during lest
execution.

As identified in the Acceptance Test Plan, and documcoicd io accordance with the Work Plan and the
Contract, State testing will commence upon Axiotnaiic's Project Manager's Ceniftcation, in writing,
that Axiomatic's own staff has successfully executed all prerequisite Axiomatic testing, along with
reporting the actual testing results, prior to the start of any testing executed by Slate staff. The State
will be presented with a Stale approved Acceptance Test Plan, test scenarios, test cases, lest scripts,
test data, and expected results.

The State will commence its testing within five (5) business days of receiving Ccnification from
Axiomatic that the Stale's personnel have been trained and the System is installed, configured,
complete, and ready for State testing. The testing will be conducted by the State in an environmcQi
independent from Axiomatic's devdopmcni environment. Axiomatic must assist the State with

2019:054 Exhibit F Testing Services y
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EXHIBIT F

TESTING SERVICES

tcsiing in accordance with the Test Plan and the Work Plan, utilizing test and live Data to validate
repons, and conduct stress and perrorntance testing, at no additional cost.

Testing begins upon completion of the Soflware coniiguraiion as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

Ajciomatic must dcmonitratc that their toting methodology can be Iniegraiod with the State standard
methodology.

1.2 Unit Testing

in Unit Testing, Axiomatic shall test the application coraponenls on an individual basis to verify that
the inputs, outputs, and processing logic of each applicaitoo component functions without errors.
Unit testing is paformcd in eitber the development environment or a icsiiog eovirorvment.

The goal is to Find errors in the smallcsi unit of software before logically linking it into larger units.
If succeuful, subsoqucni testing should only reveal erTOri related to the tniegralion bowecn
application modules.

t

The Axiomatic developer, who is responsible for a specinc unit of work, will be responsible for
conducting the unit (csiing of their modules.

Activtiy
.Dcicdption

Develop the tcrt^ nced^ (o unit leu indiNHduaj applicadoa mWulcs, imeifaeefi)
and conversion eomponcnts.

Axiomatic

Team

RespoosibltiUcs

For application inodules, conversions and interfaces the AxiorQahc team will
identify applicable test scripts and intullation insouc&oni; adapt thon to the

, Project specifics, lest the proceai, and compare «'ith the documtoied expected
resuiu. .

Work

Product

OcMrlpden

Uoii-Tested Modules that have bc^ ibsiod to ̂ crifyaKai the inputs, outputs, and
prooessusg logic of each appHcatioo module fiinaions ̂ ihout errors. Individual

' detailed test scripts and irtstallation-guides list at) (he required actioos and data to
i cooduct-the test, 6c proccu for lest execution, and (he expected roulcs.

1.3 Convenioo Validation Testing

In Conversion Validation Testing, target application functions are validated.

2019-054 Exhibit F Tcsiing Services
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TESTING SERMCES

Acdvfty Destripdoo The conversion vali^tion iesi should repticaie tbe entire Qow-of the
converted data ihroufih the Sofhvare Solution.

Axiomaric

Tram RttpoosfblUlirt

.. For conversions and interim, (he Axtomatic «'iil execute the applicable
valtdadon lesu and compare executioo results with (he documented expected
rfasulti. .

AiJonaHc .
Trirn'Rcmonitbilitlet

- Eitraci and ele&nse, if necessary, the data to be convened in (he daui
conVerilons:

Work .
Product DucrlpUon

Validation-Tested Coovmicn.Programs, these .programs inclu^ conversion
programi (hat have been luted (o verify (hat (be rcsulluig convened daui

. performi correctly in the entire suite of the Application.

1.4 loitallacion Testing

In Insullatlon Tating, the application enhaocemems are ituiallcd in ihe System Test environmeni to
lest ihc installation routines and are renncd for the cvcntual'production environment. This activity
serves as a" dry run of the installation steps in preparation for configuring the production system.

1.5 User Acceptance Tcstiog (UAT)

UAT begins upon completion of the Sofiware configuration as required and usa irairving according to
the Work Plan. Testing ends upon issuance of a later ofUAT Acceptance by the State.

The Axiomatic's Project Manager must certify in svrtiing, that the Ajtiomatic's own stafT has
successfully executed all prerequisite Axiomatic testing, along with reporting the actual testing results
prior to the start of any (Csting executed by State staff.

The Stale shall be presented with all testing results, as well as wriiien Certincaiion that Axiomatic has
successfully complocd the prerequisite tests, meaingihe defined Acceptance Criteria, and performance
standards. The Stale shall commence testing within five (5) business days of receiving CenJfication, in
writing, from Axiomatic that the system is iftstalled, configured, complete and ready for Stale testing.
The State shall conduct the UAT uiiliting scripii developed as identified in the Acceptance Test Plan to
validate the functionality of the System and the interfaces, and verify Implementation readiness. UAT
is performed in a copy of the production environmem and can serve as a performance and stress test of
the Sysicfh. The Uso Acceptance Test may cover any aspect of the new System, including
admirustrative procedures (such as backup and recovery).

The User Accqjtancc Test (UAT) is a verification process performed in a copy of ihe production
environment. The User Acceptance Test verifies System ftmctionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a paformance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance crito-ia as defined in the
Work Plan.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined io the Work Plan.

2019-054 Exhibit F Testing Services
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Upon successful conclusion of UAT and successful System depioymeni, the State will Issue a letter of
UAT Acceptance and the respective Warranty Period shall commence ■

.Acdvti)' Deterlpdoo The System User Acceptaflce Tests verify System funciibaaliry againtt-prede&ncd
Acceptance criteria that support the successful execution of approved processes.

Ajdonatk Team

Rciporuibllliiea
•  Provide the State an Acceptance Test Plan and tcloction of test scripts for the

Acceptance Test.
• Moniior the execuiioo of the test scripts and assist as needed during the User

Acccptaacc Test activities.
> • Work joirttly with the State in deicrmirtutg (be reqtiired actions for problem

resoltrtion.

State Reipoatibilir^H •  Approve the developrncat of (be User Acuptance Test Plan and the set of data,
for use during the User Acceptance Test.

•  Velidate the Acceptance Tesi enxvonment.
•  Execute the idi scripu and condud'User Acceptance Test activities.
•  Document and summa/ixe Acceptance Test resulu.
• Work jointly with Axiomatic in dciermintng 4ic required iciioni fot problem

resolution. ;

•  Provide Acceptance of the validated Systems.

Work Product

Descriptloo
> TIk Deliverable for User Accqxance Tests is (Ik User Acceptartce Test Rcsulu.
These results provide e^ndeoce that (be new System meets the User Acceptance
' criteria defined in the Work Plan.

1.6 PcrfoimBnce Tuning and Stress Testing

Axiotnalic shall de^tlop and document hardware and SoRware configuration attd tuning of the
infrastAJCturc.

1.6.1 Scope
The scope of Performance Testing shall be to measure the System level metrics critical for the

development of the applications infrasuuciure end operation of^lhe applications in the production
cttvironment.

It wilt include the measurement of response rales of the application for et)d'uscr iransactrorts
and resource .utilization (of various scrvas and network) under various load conditions. These
response rates shell become the basis for changes and retcsiing until optimum System paformance
is achieved.

Performance testing and tuning shall occur in the fmal production environment and shall use a
copy of the final production database to provide the best results.

1.6.2 Test Types
Performance testing shall use two difTereni types of testing to determLne the stability of (he
appltcadon. They are baseline tests and load lesis.
a) Daseline Tests;.Daseline tests shall collect perrormaiKC data and load analysis by rututing

scripts where the output is brokeo down into business traruactions or functions. The lest is like
a single user executing a defined business transadion. During baseline testing, each individual

2019-054 Exhibit F Testing Servi^s
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scripi is run (o establish a basdine for iransiciion response lime, throughput and other- user-
based metrics.

b) Load Tests; Load testing will daermine ifihc behavior pf'ihc System can be sustained over a
long period of lime while running under expected conditions. Load lest helps to verify the
ability of the application eitvircnment under different load conditions based on workload
distribution. System response time and uiilitotion is measured and recorded.

1.6.3 Tuolog
Tuning will be Axiomatic led and occur during both the development of the application and load
testing. Tuning is the process whereby the applicaiion performance 1$ maximiied. This can be the
result of making code more efficient during development as well as making tuoing parameter
changes to the environment.

.1.6.4 Implementing PcKormance and Stress Test
Performance and stress test tools must be provided by Axiomatic for this effort. Consideration must
be given to licensing with respect to continued use for regression testing, if Axiomatic is familiar
with open source low/no cost tools for this purpose those tools should be used.

1.6.5 Scheduling Performance and Stress Testing
Axiomatic shall perform Test Planning. Tbe steps for planning include iderdification of application
fur>ctionality as well as what percentage of QOimal daily use is represented by each function. This
information will become Ihc foundation for scripting so-that tests closely rqjrescnt what loads in
production will look like.

Axiontatic shall provide definition and expecisiions from testing. This defiaitioD should include
who is in charge of testing and coordinating results, anticipated run times, logs required for tracking,
their locations and which lahniciari is responsible to track and provide them following each test to
the team.

Lmiial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure thai testing accurately
reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests , will be
compared. Tests will be considered for baseline sianis once two of thctn have been run within 2% of
each other in key and overall performance areas. No changes to the test scripts or data sets (with the
exception of restores after each test) can be done lb the test environment once tuning has begun so as
not to damage the comparison to baseline results. The systems must be restarted prior to each test
run to assure all cache is cleaned out.- All effort will be made to run these tests at a time when
system and network infrastructure utilization doesn't impact the results. Tests will be run in close
proximity to our infrastructure so as io eliminate the public network firom our environment.

Post test reporting and result assessment will be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
to the parameter being tuned or return to tbe prior configuretion and select another parameter to
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tune while keeping in mind that significant changes to any one paramesex may require the raesting
of some others. Careful work on identifying dependencies up front should muiimite this impact.

If defects are identified in the application during testing they will be recorded; however, changes to
the appiication,code should be avoided if possible so as not to affect baseline comparisons. If a
change to the application is required new baselines will be established (and possibly the execution
ofprior tests to validate changes with the new application) before lesiing can-continue.

When (>erforming capacity testing against a GUI the focus will be on the ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal is to determine weak points in tbc system architecture. The tester will identify
peak load conditions at which the program will fail to handle required processing loads within
required lime spans.

During Paformance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in I second or less
under a typical daily load of lOOO requests per ntinutc.). In both cases the tester will determine the
capacity of the system undo a known set of conditions.

1.7 Regresiloo Testing

As a result, of the uso testing activities, problems will be idcniificd that require corrcaicn. The State
will notify Axiomatic of the nature of the testing failures in writing. Axiomatic will be required to
perform additional testing activities in response to State and/or user problems ideniified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification cffon, both to verify that the modificationi have not caused unintended adverse effects,
and-to verify that the modified and related (possibly affeaed) System com^iicnis still mees their
specified requirements;

a.) For each minor failure of ao Acceptance Test, the Acceptance Period shall be extended by
correspooding time defined in the Test Plan.

b.) Axiomatic shall notify the State no later than five (5) businos days from' Axiomatic's r«cipi of
written notice of the test failure when Axiomatic expects the conections to be ccmplmed and
ready for rocsiing by the State. Axiomatic will have up to five (5) business days to laakc
corrections to the problem unless specifically extended in writing by the State.

c.) When a programming change is made in response to a problem identified during usct tating. a
regression Test Plan should be developed by Axiomatic based on the undastanding of the
program and the change being made to the program. The Test Plan has two objectives:

1. validate (hat the change/update has been propaly incorporated Into ihc program; and
2. validate that there has boen no unintended change to the other portions of the program.

d.).Axiomatic will be expected ib;

2019-0S4 Exhibit F Testing Services
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1. Create a set of test conditions, test cases, and test data that will validate thai the change
has been incorporated cotroaly;

2. -Cfta(c a sex of test conditions, test cases, and lest data that will validate that the
unchanged portions of the program still operate correctly, and

3. Manage the cmijc cyclic process.

c.) Ajciomatic will be expected to execute the regression test, prtjvidc acrual testing results, and
certify its completion in writing to the State prior to passing the modified Software applicatton

'  to the users for retesting.

In designing and conducting such regression testing, Axiomatic will requi^ to asMS the
risks inhacnt to the modification being implemented and weigh those risks against the lime and
efTofi required for conducting the regression tests. In otha words. Axiomaiic will be expected
to daign and conduct regression tests that will identify any unintended consequences of the
modificaiion while taking into account Schedule and economic considerations.

1.8 Security Review and Testing

ir Security involves all functions pcnaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covffing such areas as
idemificatron, authentication and non-repudiation.

AJI components of the Software shall be reviewed and tested to ensure they protect the State's hardware
and software and its related Data assets. Tests shall focus on the technical, administrative and physical
security controls that have been designed into the System architeaurc in order to provide the necessary
confideniialtiy, integrity and availBbility. Tests shall, ai a miminum. cova each of the service
components.

Service Coopooeoc Deflbes tbesct ofcapabitities Ibal:

Identification and

Auihemicalion

Supports obtaining inforraotion about those parties
attempting to log onto a system or application for
security purposes and the vali'daikin of users

Access Control Supports' the management of permissions for
loaeine onto a compute or network

Encryption Supports the encoding of data for security purposes

Intojsion Detection Supports the detection of illegal eoirance into a
computer system

Verification Supports the coitfinnation of authority to eota a
computer system, application or nawork

Dieiul.Sisnature Guarantees (he urultaed state of a file

User Management Supports the adminisiration of computer,
application and network accounts within an
organization.

Rolc/Privilegc
Management

Supports the granting of abilijies to users or groups
of users of a computer, application or network

Audit Trail Capnirc
Qod Analysis

Supports the ideniincalion and monitoring of
activities within an application or system

2019-054 Exhibit FTestingServices
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Itvpul Velidaiion Ensures the appticaiion is protected from bufTer
overflow, cross-site scripting. SQL injection, and
unauthorized access of files and/or directories on
the server. •

Tests shall focus on the technical, administrative and physical security controls that ha\*e been
design^ into the System architecture in order to provide the necessary cocifideniiality, integrity and
availability- Tests shall, at a minimum, cover each of the service components.

The Contfoctof shall providc cenificaiion that their Software and Systeni environment hat undergone
penetration sesiing in accordance with current recommendations from a recognized industry
standards organization, such as the U.S. Department of Commerce National Irtsiiruic of Standards
Technology (NIST). The State requires that the Cootracior has this testing pcrfonned by o qualified
third-pany vendor at- least annually, and afia every major upgrade.

Penetration

Testing

1. Implement a methodology for penetration icsiing that
includes the ft^lowing: |

a. Is based on industrj'-occepied
pcnamiion testing approaches (for c.umplc. NIST
SPS00-II5);

b. Includes coverage for the entire
CDE perimeter and critical systems;

c. Includes testing from both inside
and outside the network;

d. Includes testing to xalidate'any
segmentation and scope-reduction conirols;

e. Oefmes application-layer
penaraiion tests to include, at a minimum, the
vulnerabilities listed •- iiiCQ OSS
Compliance: RcaurrcmcniAS:

(. Defines network-layer penetration
tests to include componeitts that support rtetwork
functions as well as Operating Sysrems;

g. Includes Review and
considerattoti of threats .and wtlnd^bilities

experienced in ibc last 12 momhs; and
h. Specifies retention of penetration

(csitng results and remediation activities results.
• 2. Perforiti external penetration testing at least amnjilly
and after any significant infrastructure or application upgrade
or modiricalion (such as an operating system upgrade, a sub*
nerwork added to rhe environment, or a web server added to

the environment).
3. Pafotm tniemal penetration tesiiog at least annually
and after any significant inftastructwe or application upgrade

2019-054 Exhibit F Testing Services
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or modificaiion (such as an opcroiing sysiem upgrade a sub-
ncjw'crt: added lo ihc cnvironmcni. or » u-eb server added to
the en\von>MCnl)-
4. £.\ploi>able vulncrabiliiies found during penctradon
tesiinj are cofTCCtcd and lesiing is repealed lo verify ihc
corrections

5. If segmcmaiion is used to isolate the C0£ from other
i)eiwoH:s, pcrforin pcoomiioti tests ti Icasi anttually and after
any chsiigcs to segmenioiion controU/meihods to verify iltai
the segmcniaiion methods arc Operational and erfcciivc, and
isolate all oui-of-scope sj'siems from in-scopc sysicnts.

1.9 Successful UAT Completion

Upon successful completion ofUAT, ibc State will issuea Letter ofUAT Acceptance.

1.10 System Acceptance

Upon coroplttion of ihc Warranty Period, (he Slate shall issue a Leila of Final Sysicm AcceptlfKe.
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1. SYSTEM MAINTENANCE

Axiomaiic shall maintain and support the System in all material respects as described in Ihe
applicable prb^m Documentation ilirough the contract end date.

1.1 Axiomatlc's Responsibility
Axiomatic shall maintain the Application System in sccordanec with the Contract. Axiomatic will not
be responsible for maintenance or support for Soflwarc developed or modified by the State.

1.1.1 Malotenance Releases

Axiomatic shall make available to the Stale the blest program updates, general maintenance
releases, selected functionality releases, patches, and Oocumcmaiioo thai are generally
offered to its customers, at no additional cost.

2. SYSTEM SUPPORT

2.1 AKiomatic^s Responsibility
Axiomatic will be responsible for performing on-siie or remote technical support in accordance with
the Contract Documents, including without limitation Ihc^ requirements, terms, af>d conditions
conlained herein.

Axiomaitc technical support shall be responded to as set forth in Section 4.7 of Exhibit N (Axiomatic
Statement of Work).

3. SUPPORT OBUCATIONS AND TERM

3.1 Axiomatic shall repair or replace Software, and provide maintenance of the Software in
-- accordance with the Specifications and terms and requirements ()f the Contract.

3.2 Axiomatic shall maintain a record of ibe activities rcbicd to warranty repair or maintenance
activities performed for the State.

3.3 For all maintenance Services calls, Axiomailc shall ensure the following information will be
collected arxJ maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3)
action pbns, dates, and times; 4) expected and actual completion time; S) Deficiency resolution
information, 6) Resolved by, 7) Identifying number i.e. work order number, 8) Issue identified.

3.4 Axiomatic must work with the State to identify and iroubleshoot potenlblly large-scale System
failures or Deficiencies by collecting the following information; I) mean lime-brtwccn reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3) Identification
of repeal calls or repeal Software problen\s.

3.5 If Axiomatic fails to correct a Deficiency within the allotted period of time stated above,
Axiomatic shall be deemed to have committed an Evcct of Default, and the State shall have the
right, at its option, to pursue the remedies in Contract Agreement - Part 1. Section 14;
Terminofion.
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property S>'$lcm Maintenance

contract 2019-OS4

EXHIBIT I

WORK PLAN

Aj(iomatic*s Project Manager and the State Project manager shall rinalixe the WorV Plan within 5 days of the
EfTcctive Date and further refine the tasks roqolrcd to implement the Project. The clctncnis of the prciuninary
Work Plan arc documented in accordance with Axiomaiic's plan to implement the Application Sofiwart
Continued development and management of the Work Plan is a joint cfTort on the part of Ajtiomaiic and State
Project Managers.

The preliminary Work Plan created by Axiomatic and the State is set forth at the end of this Exhibit.

In conjunction with Axiomatic's Project Management methodology, which shall be used to rranage the
Projecl'i life cycle, the Axiomatic team and the Stale shall finalize the Work Plan at the onset of the Project.
This plan shall identify the tasks. Deliverables, major milestones, task dependencies, and a payment Schedule
required to implement the Project. It shall also address Inlra^ask dq>endeocies, resource anocatioru (both
Stale and Axiomatic team.members), refine the Project's scope, and establish the Projea's Schedule. The
Plan is documented in accordance with Axiomatic's Work Plan and shall utilize Microsoft Project to suppon
the ongoing management of the Project.

I. assumptions

A. Geocral

•  The Stale shall provide team members with decision-making authoriiy to support the
Implemeniaiion effons, at the level outlined in the Contract.

•  All Suit tasks muss be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (S) business days. Issues not resolved within this

initial period will be escalated to the Slate Project Manager for raolution.
•  Any activities, decisions or issues taken on by the State that affect tbe mutually agreed upon

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
procbs.

•  Axiomatic shall maintain an accounting system in accordance with Generally Accqtted
Accounting Principles (GAAP).

B. Logistics
•  The Axiomatic Team shall perform this Project at State facilities at oo cost to Axiomatic.
•  Tbe Axiomatic Team may perform that work at i facility other ihao that furrushed by the State,

when practical, at their own expense.
•  The Axiomatic Team shall honor all holidays observed by Axiomatic or the State, although with

pamUsion, may choose to work on holidays and weekends.
•  The Slate shall provide adequate facilities for the Axiomatic Team, including PCs. Virtual Private

Network (VPN) access, ai^ acces to.any necessary intermal Slate networks and/or loflwarc
(within Slate standards). A physical workspace for each consultant, including a desk and chair,
with the items meniioned above, shall be provided.

C. Project Maoagemeoi
•  The Slate shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Project Team with reasonable access lo the Slate personnel as needed

to complete Project tasks.

2019-054 Exhibiil Work Plan ^
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STATEOFNEW HAMPSHIRE

Deportment of Revenue Administration
Muitiripal and Property Svstem Mainttnoncc

contract 2019-054

EXHfBm

WORK PLAN

•  A Projoci folder ercaied wiihin (he State syaem shall be used for centralized storage and retrieval
of Project documents, work products, and oiho material and inforntaiion rdevani to the success
of the Project and requUcd by Projea Team members. This central roposiiory is secured by
daamining which team members have access to the Project folda and granting either view or
read/uTile privileges. Axiomattc's Project Manager will establish and maintain this folder. The
State Projoci Managa shall approve access for the State team. Oocumentation can be stored
locally for Axiomatic and Slate team on a "shared" network drive to faciliiaie case arul speed of
access. Final versions of all Documcniiiion shall be loaded to the State System.

•  Axiomatic assumes that an Altcmaie Project Maruger may be appointed from lime to time to
handle reasonable and ordinary absences of the Project Manager.

D. Cooverflons
/

•  The Axiomatic Team shall;

1. Provide the State with Axiomatic application data requirements and examples, of data
mappings, conversion scripts, and data loaders. The Axiomatic Team shall identify the APIs
(he Slate should use In the design and development of the convacion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts
provided.

3. Lead the review of funaional and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and

Implementation of the conversions.

E. Project Schedule
•  Estimated deployment dates for specific'system enhancements are listed in the table below:

enhancement • Delivery Date

(Q-ModiFications Ongoing

MS-Modlfication

Centrally Assessed Systern

Mosaic GR-1

Mosaic GR-2

Ongoing

11/1/2020

12/31/2019 .

12/31/2020 ,

F. Reporting
•  Axiomatic shall conduct weekly status meetings, and provide reports (hat include, but are ooi

limited to. minutes, action items, test resuhs and Documentation.

C. UicrTraiDiag

•  The Axiomatic Team shall lead the development of (he end-user training plan.
•  A train (he trainer approach shall be used for the delivery of end-user training.
•  The Stale is responsible for the delivery of end-user training.
•  The Stale shall schedule and track attendance on-all end-user training classes.

2019-054 Exhibit I Work Plan
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WORK PLAN

K. Performaoce aod Sceurlt)' Tc$ho{
•' The Axiomatic Team shall provide a performance lesi worbhop lo idemify (he key scenarios to

be («ed, (he approach and loolt required, and best practices informaiion on paformancc lesling.
«  The Stale sKall work with Axiomaiic on pcrfofmsncc icsling as SO forth in Cortraci Agreement -

Part 3, Exhibil F: r«rmg5ervjc«j.
•  ■ Axiomatic will engage a third-parly security services provider to perform security testing on all

applications, or following any major relcase or following subsianiial developttient. Subsequent to
testing Axiomatic shall correct any identified defects which affect the safety or security of ORA
data and provide aiiestaiion from the (hird-party securiiy services provided lo DOIT.

2. ROLES AND RESPONSIBILITIES

A. Axiocnatic Teats Roles aod Respoosibilities

1) AtlomaticTeats Project Executive
The Axiomatic Team's Project Executives (Axiomaiic and Subcontractor Project Executives)
shall be fcsponsible for advising on and monitoring the quality of the Impietsentation (hroughoul
the Project life cycle. The Project Executive shall advise ihe Axiomatic Team Project Managa
and the Slate's Project ladership on ihc best practices for implemenltng the Axiomatic Software
Solution within the State. The Project Executive shall participate in the deftnition of the Project
Plan and provide guidance (o the State's Team.

2) Axiomatic Team Project Maoagcr
The Axiomaiic. Team Project Manager shall have overaM responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Axiomatic
Implemcnuiion Team. The Axiomatic Team Project .Manager, will-have the follpwing
respoiuibilitles;

• Maintain communications with the State's Project Manager;

• Work with the Slate in planning and condttciing a kick-ofT meeting;
•  Create artd maintain the Work Plan;

•  Assign Axiomaiic Team consullanis to tasb in the Implementation Project according to (he
scheduled stafTmg requirements;

•  Define roles and resportsibilities of all Axiomatic Team members;
•  Provide weekly and monthly update progress reports (c the State Project Manager;
•  Ndiify the Stale Project Manager of requirements for Suic resources in order to provide

sulTicient lead lime for resources to be made available;

«  Review lask progress for time, quality, and accuracy in order to achieve progress;
•  Review rcquircmcnls and scheduling changes attd identify the impact on the Project in order

10 identify whether the changes may require a change of scope;
•  Implement scope end Schedule changes as aulhonred by the State Project Manager and with

appropriate Change Control approvals as idcniificd in the ImpIcmcotalioD Plan;
•  Inform the State Project Manager and iiafTof any urgent Issues If and when they arise;

2019-054 Exhibit 1 Work Plan
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•  Provide ihc Siaie complacd Projoci Deliverables and obtain sign-off froni ibc State's Project
Manager.

3) Axiooiatic Team Aoalysb . _ ,
The Axiomatic Team shall conduct analysis of requirements, validate the Axiomatic Team's
understanding of the State business rcqutrcmenis by applkaiion, and perform business
requirements mapping:
•  ConstnKt and confirm application case scavirios;
•  Produce application conTicuratioo derinliioni and configure the applications;
•  Conduct testing of the configured applicaiion;
•  Produce functional Specifications for extensions, (inversions, and interfaces;
•  Assist the Slate in the testing of extensions, conversions, and interfaces;
•  Assist the State in execution of the State's Arxeptance Test;
•  Conduct follow-up meetings to obtain feedback, results, and concuncnCc/approva! from

the Slate;

•  Assist wuh the correction of configuratioo problems identified during system, inicgraiion
and Acceptance Testing; and

•  Assist with the transition to production.

4) Axiomatic Team Tasks
The Axiomatic team shall assume the following tasks:

•  Dc>*elopmcnt and review of functional and technical Specification to determine that they
are at en appropriate level of detail and quality;

•  Dcvelopmcni and Oocumeniation of conversion and interface programs in accordance
with functional and technical Specificalions;

«  Development and Documentation of insiatlaiion procedures; and
•  Development and execution of unit test scripts;

•  Uoii testing of conversions and interfaces developed: and
•  System Integration Testing.

■B. State Roles aod Respoosiblliries
The following Stale resources have been identified for the-Project. The lime demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implcmcniation. The demands oo the Subject Matter Experts' lime will vary based on the need
determined by (he State Leads and the phase of the Implenientaiion.

I) State Project Manager
The Slate Project Managa shall work $idc-by-sidc with the Axiomatic Project Manager. The role
of the State Project- Manager is to manage Stale resources, facilitate completion of all tasks
assigrted to State staff, and communicate Project status on a regular basis. The State Project
Managa represents the State in all decisions on !uiplcu>cntation Project mancra, provides all
rteccsary support inthc conduct of the Implemcnlattoo Project, and provides oecessary State

20)9-054 Exhibit I Work PUn
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resources, as denned by (he Work Plan and as otherwise ideniined throughout (he course of the
Project. The Stale Project Manager has (he following responsibilities:
•  Plan and conduct a kkk-off meeting with assistance from the Axiomaitc team;
•  Assist (he Axiomatic Project Manager in the development of a detailed Work Plan;
•  Identify and secure the State Project Team members in accordance with the Work Plan;
•  Oenne roles and responsibilitres-of all Slate Project Team members assigned to (he Project;
•  Identify or>d secure access to addUiortal State end-user siafT as needed to suppon spociftc

areas of knowledge if and when rt()uired to perform certain Intplemcniation tasks;
•  Corrunufiicote issues to Sttie managemeni at necessary to secure rcsolttiion of any matter

that cannot be addressed at the Project level;
•  Inform the Axiomatic Project Manager of any urgent issues if and when they arise; and
•  Assist the Axiomatic team siaff to obtain requested information if and when required to

perfomipenain Project tasks.

2) Sute Subject Mirter EKp<rl(i) (SME)
The role of the State SME is to assist application teams with an understartding of the Stale's
current business practices end processes, provide agency knowledge, and panicipaie in the
ImploTjeniation. Respoitsibilities of (he SME include the following:
•  Be the key user and contact for their Agency or Dq>artment;
•  Attend Project Team training and acquire in-depth funaional knowledge of the relevant

applications;
•  Assist in validating and documenting user requtremenis, as needed;

•  Assist in mapping business requirements;
•  Assist in constructing test scripit and data;
•  Assist in System Iniegtullon, end Acceptance Testing;
•  Assist in performing convcnion andjmegyation testing and Data veriricaiion;

" • Attend Project meetings when requested; and '

• Assist in training end users in the use of the Axiomatic Software Solution and the business
processes the application supports.

3) Stale Testing Administrator
The Slate's Testing Administrator will coordinate the State's testing efforts. Responsibilities
include:

•  Coordinating the development of system, integration, performance, and Acceptance Test
plans;

•  Coordinating system, integration, performance, and Acceptance Tests; .
• Chairing lest review meetings;
•  Coordiiuting the State's team and external third parties involvement in testing; .
•  Ensuring that proposed process changes are considered by process owners;
•  Establish prioriiio of Deficiencies requiring resolution; and
•  . Tracking Deficiencies through resolution.

2019-054 Exhibit I Work Plan
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3. SOFTWARE APPLICATION

Belouf is a list of Software used in the mainicnanct of MTRSP, DRAEQ and Mosaic

Software License Maintained by Details

ESRi AfeMap Axionvlk Used to process Parcel Map and

Mher gecspaiial layers

Autodesk AutoCAD Axiomatic Used to process parcel maps

maintained in autocad

MapCuide Maestro Open Source Used to edit Mtpguide map

deftnitions for Mosaic

MapGuidc Open Source Open Source Map Server to host Mosaic
within mPowa Integrator

mPower Iniegraior DRA Web CIS Searching and

■ Reporting Application

Adobe ColdFusion DRA Required for mPowa Integrator

MS Office Suite DRA/Axiomatic Used for general document

preparation

MS SQL Server Axiomalic/DRA Various tysiem databases. All

required licenses exist for
current configuration

Microsoft SQL Express ' Axiomatic Used on various developraet^i

machines before transltioning to

full MS SQL.

MySQL Open Source System database for mPowa

Lntegrator

FME Tools " Axiomatic Mosaic Data Processors.

Esri ArcEnterprise DRA Enterprise CIS platfonn to be

utilized by DRA from 2019

forward. DRA curronily owns a

license of ArcEnterprise

2019-054 Exhibit 1 Work Plan

Authorized Axiocnaiic. LLC Initials Page 28 of 3?



state of new HAMPSHIRE

Dcpiirtmcnt of Revenue Adniinittration
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WORK PLAN

4. CONVERSIONS

The convCTsions within ihe scope of this Comraci arc $« fonh in EKhibii N, Axiomoiie Siatemeni of
Work.

A. CooversiooTcftiDs RcipoosiblUtlcs
•  The Axtomaiic Team as set fonh in Contract Exhibit F: Testing Sennets shall identify

applicable test tcripis end insiallailon insiructions, adapt ihem to the Project spccinca, (cit the
business process, and compare with the documented expected results.

•  The Axiomatic Team shall execute the applicable test scripts that complete the conversion and
compare execution results with the documented expected results.

•  The Axiomatic Team is respotuible for documenting the technical Specirioittons of all
programs that extract and format Data from the legacy systems for use by ihc conversion
processes.

•  The Axiomatic Team shall develop and unit test their assigned conversions.
•  The State and the Axiomatic Teams shall Jointly cortduet System and Integration Testing,

verifying and validating the accuracy and completeness of the conversions.
•  The State and the Axiomatic Teams shall jointly verify and validate the accuracy and

completeness of the conversions for Acceptance Testing and production.

2019.054 Exhibit I Work Plan
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contract 2019.054

EXHIBIT I

WORK PLAN

5. application MODIFICATION

To more fully address ihc Stale's requirements, the Axiomatic Team shall implement the
enhancements as set forth in Exhibit N, Axiomatic Statement of Worlt.
•  PfopertY ta* f<tualuatlon ModiHcations - System Cnhaftcemanti - Additionat Enhancements - CQ
»  Mes*lc GiSSysttm - System Enhancemcnu - Data Processor ftetactor

•  Muntdpit Services Property Tai Rate Setting System Enhaxtmenii - AddlUonil Ershaxementi - MTftSP.
•  Cenirany Assessed System - New Devetopment - Ceniritly Assessed System.

2019-054 Exhibit I Work Plan
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software LICENSE

Noi applicable.

2019-OS4. Ejdubit J Software License
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STATE OF NEW HAMPSHIRE
Dcparrmcnc of Revenue Administration

Municipal and Property' System Mjlntcoance
CONTRACT 2019-05<

eXHIBITK

warranty and warranty services

1. WARRANTY

1.1 Senlces

A*k>maiic warrants that the System will opoale to conform to the Specifications, terms,
and reouo^ntenis of the Contract.

1.2 Software

^t^omaltc warrants that the Sofiware. including but not limited to the indivi^al
modules Of futteiions furnished under the Ccmract, is properly functioning wUhio the
System. compHani with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of the abovc Suppon and Mainienancc warremy, the State's remedy, and
Axiomaiic's entire liability, shall be: (a) the correction of program errors that cause
breach of the wafranty. or if Axiomatic cannot subsiamially coneci such breach in a
commercially reasonable manna, the State may end its program license.and rccova thc
fees paid to Axlomaiic for the program liccnse-and any unused,- prepaid technical
support fee the Sutc has paid for the program license; or (b) the rerpoformancc of the
deficient Sa%'ices. or (c) if Axiomatic cannot substantially corr« a breach in a.
commercially reasonable manna, the State may end the relevant Slices and recover
the fees paid to Axiomatic for thedcficicni Services.

1.3 Noo-lafrfngeoieat

Axiomatic warrants thai it has good title to, or the ri^t to allow the Stale to use. all
Services, equipment, and Software ("Maiaial") provided unda this Coniraa, and that
suchScrvices; equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other imcllcctual propoty rights or misappropnalc a trade
secret of any third part^.

1.4 Viruses; Datructive Programmiog

Axiomatic warrants that the Software shall not conuin any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software In
accordance with the Specifications.

1.5 CompotlbiUry

Axiomatic warrants that all System components, wluding but not limited to the
components provided, including any replacement or upgraded System Software
components provided by Axiomatic to correct DcTickncics or as an Enhancement, shall
opaate with thc rcsi of the System without loss of any functionality.

2019-054 Exhibii K-Warranty and Warranty Services
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warranty and warranty SERVICES

1.6 Serrkei • j j
Axiomanc werranis-thai all Sa;vices to be provided unda the Contract will be pfovtded
expediently, in a professional tnanncr. in accordance with industry standards and thai
Scrvica will comply with performance standards, Specincations, and terms of the
Contract.

(.7 Persoooel

Axionxatic warrants that ell personnel engaged in the Services shall be qualified to
pcrform.iht Service*, and thati be properly licensed end otherwise authorixed to do io
under all applicable laus.

1.8 BrtacborDeta ri. ^
' Axiomatic shall be solely liable for costs associated with any breach of State Data housed

81 their idcation(s) including but not limited to notification and any damages assessed by
the courts.

1. warranty SERVICES

Axiomatic agrees to maintain, repair, and correct Deficiencies in the System Software, including but
not limited to the individual modules or functions, during the Warranty Period, el no addtiional cost
10 the State, in dCcordaiKC with the Spaificaiions. Terms and rcquircnKms of/he Contract,
including, wtiboui limitation, correcting all errors, and Defects end Deficiencies; eliminating viruses
or destructive programming; and replacing incorrecl. Defective or Deficient Software and,
Documentation.

Warranty Sierviccs shall include, without limitation, the following:

.a. Maintain the System Software in accordance with the.Specifications and Tenns of the
Cooiraci;

b. Repair or replace the System Software or any ponioo thereof so that the System opaaies in
accordance with the Specifications, terms and requirements of the Contract;

c. Axiomatic shall have available to the State on-call iclqj.honc assistance, with issue traclcing
available to the Slate, during business hours of 8:00 a.m. to 4:30 p.m. Monday through
Friday, excluding State of New Hampshire holidays, with an email / telephone response
within two (2) hours'of request, with assistance response dcpendwt upon issue severity;

d. Maintain a record of the activities related to wamniy repair or maintenance activities
performed for the State; . . • u u

e. For all Waframy Service calls. Axiomatic shall ensure the following informaiion will be
collected and maintained: I) nature of the Deficiency; 2) currqii status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual completion time; 5) Deficiency
resolution informaiion; 6) resolved by ?) Identifying number i.e. work orda number: 8) issue
identified by. • , , i

f. Axiomatic must work with the State to identify and troublcshooi potentially largc-SMic
Software failures or Deficiencies by collecting the following information; 1) mean time
between itported Deficiencies with the Soflwarc; 2) diagnosis of the root cause of (he
problem; and 3) identification of repeat calls or repeat Soflwarc problems; and

2019-054 Exhibit K-Worniniy and Warrantv;Scrvicc$
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warranty and warranty services

g. All Deficiencies found during ihc Warramy Period and alt Deficiencies found wlih ihc
Warranty Releases shall be corrected by Axiomatic no later than 5 business days, unless
specifically extended in writing by (he State, and at no additional cost to the Slate.

In the event Axiomatic fails to correct a Deficiency within the elloit^ period of time, the State may,
at its option,•. I) declare Axiomatic in default, lerminotc the Contract, in whole or In part, without
penalty or liability to the Sute: 2) return A*iom«tic's product and receive a full refijnd for all
amounts paid to Axiomatic, including but not limited to, any applicable license fees within (90) days
of notification to Axiomatic of (he Stale's intent to request a refund; and 3) to pursue its remedies
available at law and in equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agrccnieni - Part 1, Section 14;
Ttrnunoiion, the State's option to declare Axiomatic in default, terminate the Contraci and pursue its
remedies shall remain in effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD

The Warranty Period shall remain In effect until the conclusion or lerminaiion of this Contract and any
extensions, with the exception of the warranty for non-infrin^mcnt. which shall survive the
termination of this Contract.

2019-054 Exhibit K-Warranty and Warranty Scrvica
Authorized Axiomatic, LLC Initials Page 34 of 37



state OF NEW HAMPSHIRE

DeparlmcnJ of Revenue Admlnlstrollon
Municipal and Propcrt)- Syitcni Matnle'noncc

CONTRACT 2019-054

EXHmrrL

TRAINING SERVICES

To more fully address Ibe Slate's requironcnts. the Axiomatic Team shall implement the
training as set forth in Exhibit N. Axiomatic Siaiemeni of Wort

2019-054 Exhibit L - Treining Services
Authorized Axiomatic, LLC Initials ^ Page 35 of 37



Aluched are:

STATE OF NEW HAM PSHIRJE
Dcpflrlment of Revenue AdmUiiitration

Municipal and Property Syilem Maintenance
contract 2fll9-05il

EXRIBFTM

CERTIFICATES

A. Coniraaof'sCcnificaicofVoic/Auihoriiy
B. Conirac(or'tCenir)C£teofGood.S(anding
C. Contrector's Ccrtiffcate of Insurance

2019-054 Exhibit M - Ccnificatcs

Aothofiicd Axiomatic, LLC Initials Page 36 of 37



STATE OF NEW HAMPSHIRE
Department of Revenue Adniinlitratlon

Municipal and Propeit>" Svslcm Mainlcnance
contract 20.19-054

EXHtBIT N

STATEMENT OF WORK

Sec AUachmcnt I - Ajtiomatic Slalcment of Work.

2019-054 Exhibit N - Statement of Work
Authorized Axiomatic, LLC Initials f/ Page 37 of 37-f
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GENEf^AL.PROVISIONS

OVERVIEW

Thij documeni defines the agreed upon software and services that AxlomaHc. LLC ('Axiomatic') will provide to the New

Hampshire Department of Revenue Administration CORA", and collecthrelv with Axiomatic, the 'Parties'). These services
Include the support and maintenartce of the DRA Propertv Ta* Equalliatlon System ('ORAEQ'). ORA Mosaic GIS System
('Mosaic') and the DRA Municipal Tax Rale Setting Portal ('MTRSP") cotlectlvely referred to as the 'Municipal and Property
Systems'.

PARTIES

DRA (hall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Axiomatic shall be defined as;

Axlomatk, LLC

16 Maricet Sq. Suite 3

Portsmouth, NH 03801

HISTORY AND BACKGROUND

Axiomatic is a New Hampshire Limited Llabilliy Corporation engaged In the business of custom software development,

business process re-engineering and Geographical Information Systems ('GIS') consulting.

ORA has developed, as part of Its capital Improvement plan, Municipal and Property Systems (ORAEQ. Mosaic, and MTRSP).

These applications require continuous data streams from a variety of sources Including municipal assessors, county

registrars of deeds. New Hampshire Department of Education ar>d DRA forms PA-34, C0-S7S ar>d CD-57P. DRA wishes to
engage Axiomatic to maintain these data streams in a manner consistent with the design of the systems and on a schedule
commensurate vrlth the needs of munidpal and state users to meet their staiutorily assigned duties.

The Munidpal and Property Systems also will require modifications and/or upgrades to remain consistent with changing

statutes and needs of the municipal arvj/or DRA users. DRA wishes to engage Axiomatic to architect, program, and test

these modifications and/or upgrades and to provide technical support to municipal and state staff. Through the course of
normal operations DRA and municipal users require technical support for the Municipal and Property Systems.

^  ̂axiomatic



OeflNITION OF TERMS

Arm't length transMtlons: A transaction In which the buyers and sellers act Independently and have no relationship to each
other.

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.
Default Budget: For munldpaiities who have adopted the appropriate provisions a budget which become active If the
primary budget falls at annual meeting.

ORAEQ: The Department of Revenue Administration Equalization web application being maintained In this contract.
Pre-revlew process: Optional DRA service to review draft warrant articles prior to posting.
Property Ta* Equaltz^lon: Equalization ensures that property taxes applied across multiple |url$dictions are assessed
equally and In proportion to fair market value across municipalities through statistical analysis of real estate transactions
and (he sale prke as It relates to the assessed value.

ETL Processes: Extraa, Transform, load - database procedure for transferring data between system by which the operator
extracts the desired data from the source database, transforms It to meet the standards of the destination, and finally toads
it to the destination database.

Equalliatlon Ratio: Also Imown as "Ratio" Is the assessed value divided by the selling price multiplied by 100.
Equalltation Sales Ratio Layer Also known as "Ratio Layer* is a geographical layer depicting properties that have sold and
has information related to them from the DRA Property Tax Equalitatlon System ("ORAEQ").

Equalliatlon Year: Period Beginning October 1" and continuing through September 30 of the following year. Also Known as
the "EQ Year*

FEIMA FIRM Maps:' Federal Emergency Mar\agement Agency produced Hood Insurance Rate Maps

Form CO-S7: Real Estate Transfer Tax Declaration of Consideration - form P Is filed by each purchaser, form S is filed by

each seller. C0-S7$ do contain confidential taxpayer Information.

Form MS-l/MSl'V: Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated
revenues sworn to under oath per RSA 7S:7

Form MS-lO-Munlclpal report of common (rust fund Investments

Form MS-9- Municipal report of trust and capiul reserve funds

Form MS-2S-School report of finances

Form MS-53S;'Muntcjpal (village) report of finances

Form MS-6T-Municlpal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form is filed with DRA and the Municipality in whid\ the property Is
located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer information.
Grantor: The party who trar>sfers title In real property (seller)

Grantee; A person to whom a conveyance Is made (purchaser)

Geographical Information System (*GIS*): A computer system designed to capture, manipulate and manage geographical
information.

Land Lise Code: A code used to Identify the type of use of a particular parcel. I.e.' single family home, multi-family 4* units,
commerdai, industrial, etc..

Unk Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link errors are the
result of errors or Inaccuracies in map and lot numbers as recorded in parcel or CAMA flies.

Taxing Jurisdiction: In the case of property tax. munldpal corporations In New Hampshire responsible for property tax
assessment and collection.

Munldpal Sharing Pool: A mechanism for municipalities to share parcel map and CAMA data via a web based GIS
application.

Meals and Room Lkense Point: A geographical location associated with a license Issued by DRA for a business to collect

meals and rooms tax.

Munldpal Sharlrtg Pool: A vofunlary program which allows participating municipalities to view, search and report parcel
map, CAMA, arid Ratio layer data from other participating municipalities.
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MPD: Munklpat and Propeiiv Division at the NH Dept. of Revenue.

MTRSP: Municipal Tai Rate Setting Portal formerly termed "DRAMS' In previous agreements.

Parcel Maps: Also known as 'tax maps" they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form data is captured by ORA using 'smart' PDF forms that can save form data to a database.

PERM Flle-A ORA file containing Information about RSA's adopted by municipalities

Pre-excluded tale: A tale that has been excluded from equalization due to circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-excluslon include foreclosure,
government entity as grantor/grantee etc.

Registry of Deeds; In New Hampshire registries are located in each county and serve as the official record of real estate
transactions.

RETT; Real (state Transfer Tax - a tax assessed on real estate transactions wt>ich (s collected by the counties.

RCTT Forms: Collectively referring to C0-S7 ar*d PA-3a forms. ^
Rolling Ve(ldatlon:.Referrlng to the municipal practice of validating sales throughout the year instead of waiting until
Octot>er l".

State Owned Und Layer: A geographical layer dcpiaing state owned land.
Tax Year; For the purposes of this document, and for property tax rate setting, a tax year is the period beginning In Q4 of a
year and ending In Q4 of the following year. Tax Year 201S Is considered Q4 2014 through Q4 201S with tax year 201S rates

being set in fall 201S.

Web Maps: Geographical Information provided via a web application.

nw trmmrn ^axiomatic



SYSTEMS OPEfiATION AND MAINTENANCE

property tax EQUALIZATION

ORAEQ Is a custom developed web application that allows state and munklpai (town and city) users to review and validate

real estate transaction Information to conduct the statutorlly repulred property tax equalization process. OflA aruf New

Hampshire municlpalities have used this application since 2012. DRAEQis powered by three (3) primary data sets supplied •

by their data owners on a periodic basis (1) Municipal Assessing Oata ('CAMA'). (2) Countytndex of Real Estate
Transactions, ar>d (3) DRA Real Estate Transfer Tax ('RETT) form data (ORA Forms: PA-34). Each of these data sets is run
through custom extract, transform, load ('ETL') process to dean and standardize them prior to being uploaded into DRAEQ.

MOSAIC CIS

The Mosaic Parcel Map {'Mosaic") is a compilation of municipal parcel maps and CAMA data from the 23S taxing

Jurisdictions In New Hampshire (234 munldpalities plus the unirKorporated locations), combined Into a common geospatlal
format. Munldpalspednc geospatlal and database ETL processes are used to collect, standardize, and aggregate the

munldpal parcel map data. Linked CAMA data is shared from Mosaic's 'sister system', ORAEQ allowing sales to be

depicted geospatially. Mosak is served to DRA users via a web-based searching and reporting system. The system allows

ORA to search and locate properties based on the attributes that are maintained for each parcel. ORA has also made

Mosaic avaltat>le to other state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Munldpal and Property DMskn at DRA sets propeny tax rates for over SSO political subdivisions in New Hampshire.

For the purposes of property (ax rates, political subdMsions or entities are defined as counties, rr>unkipalltles, village

districts, and school districts. In June of 2013, DRA began a project to re-archltect the process, and develop a web

application to be used by (he department and munldpal entities to conduct the property tax rate setting process. The

centerpiece of the redevelopment is a web-based, Munldpal Services .net, software platform ('MTRSP") that serves as a

digital repository and workspace for the vast quantities of flnandal information r>eeded to set property tax rates.

Mrw OivaMfM aT lb■
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DELIVERABLE SCHEDULE

Property Tax Equalization
Req.-No. Category Name <|'Oescfiption

MT-EQOOl lj 03td Collection
and Processing

1

CoilMion of Municipal
; CAMA Data

Axiomatic will annually request and collect CAMA data
exports from each of the 235 taxing jurisdictions on
DRA's t>ehalf beginning in August and continuing until all
data Is collected, or ORA provides notice that the

•i process, may be considered complete.
Axlomatk will Idientlfy arid correct to the extent possible

data correlation Issues between municipal parcel and
CAMA data.

MT-EQ002 Data Collection

and Processing

MT-EQ603 li Data Collection

Idehtlflcation artd

resolution of (Ink errors

Collection of Municipal

MT-EQ004

MT-EQOOS

MT.EQ006

MT-EOOO?

and Processing Sales Data

Data Coilection-

ar)d'Processing

Data Coltectloh

and Processing

Collection of County Deed
Index andStamp Data

Axiomatic will annually request and collect direct sales
export data from qualifying CAMA systems from aH
participating municipalities on DRA's behalf beginning in
August and continuing until all data is collected, or the
municipality completes their equaiitatlon data entry. It Is
policy to accept and process only one (1) data export per
municipality, per year when they have completed all
their equalization validation within their CAMA

software. The munlcipdlity also must simultaneously
submit a CAMA export containing ttieir flnallted values
for thatasses^ng.v^y.. '

Axiomatic wiil.coUect elecuonic deed Index information

from each of the ten (10) county registries of deeds or^
DfU's behalf. Transmissions will be monitored to ensure
transaction records are complete and have matching tax
stamp f:eq>rds. in the event of suspected missing records
Axiomatic will notify ORA and the county's vendor of -
same. Axiomatic and DRA agree that DRA shall be ,

responsible for continued county participation and .
transmission of grantor/grantee expwts

Collection of PA-34 Data

Data Collection

and Processing

Processing of Municipal
CAMA Data

.1 /Somatic will collect from PA-34 images and data
■ exports from ORA IT Including: (I) E-flled PA-34 data, (2)
ir>dex data from scanned forms, and (3) scanned image

file^ . - • ■

Axiomatic will process municipal CAM^da'ta collected as
outlined In requirement MT-EQOOl using municipal
spedOc ETL processes to convert data to the state
standard formal. In addition to standardization, each
CAMA record will be correlated to the parcel map record.

as dlscusscd.ln_the Mosaic 6IS Svstem'sectlon.

I data Collection
and Processing

Updates and

Modifications to

,] Municipal CAMA Data ETL
' Processors

MT-EQ008

Axiomatic will update municipal data processors as
required to ensure a consistent data stream (Each year
approximately thirty (30) mMnlclpalitles alter their data
structure and/or report type resulting In a non-standard

export. In these cases, Axlomat'ic wtll update the
munidpal'Speciflc processes to accommodate the

change and ensure proper conversion to the state
standard data format.).

Data Collection Processing of Munlclpjal || Axiomatic will process municipal sales data codected as

III itiif I irniiiTi rri"rrT-~[^ri r
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ei>d Processing Sales Data outlined In requirement MT-EQ003 using CAMA specific'

ETL processes to convert data to the state startdard
format. ^

MT-EQ009 1 Data CoDection
1 and Processing

1 ,

1 ProcessingofCounty
Deed Index and Stamp j
Data

Axiomatic will process registry of deed data collected as
outOned in requirement MT-EQ004 usinjg county specific
' ETL processes that standardize and structure the

inforfnaiion to be compatible with ORAEQ.

MT.£Q010 Data Collection

and Proccsslne

Corr^ County Deed

Index ar>d Stamo Data

Axiomatic will Identify, research, and deeds that are
flawed In the ETL orocess as outlined In MT.EQ009.

MT'tQOll ' Data Collection
, and Processing

Assign towns to

• 'Unasslgned' County
. deed Index records

Axiomatic will Identify, research, and correct deeds that
are not assigned to a town.

MT-EQ012 Data Collection

and Processing

Deed Pre-Exduslon Axiomatic will process registry data collected through
the pre-excluslon process on a monthly basis. The pre-
exclusion processor wlll also be updated on an annual
basis.

MT^QOU > Data Collection '! RETT Exemption
and Processing ' Scrubbing

t

l«. • »

• Axiomatic will process registry data collected as outlined
in requirement MT-€Q004through the exemption

I process. This process identifies a number of sales
scenarios lr>ciuding government transactions. The

. exemption processor will also be maintained and

updated on a regular basis

MT-EQ014 Data Colleaion

and Processing

Processing of PA-34 Data Axiomatic will process data collected as outlined In
requirement MT-CQ005 data using the PA-34 ETL. The
data and Images will be prepared and assodated to the
aooroorlate sales record In the eouallzation aoollcatlon.

MT-EOOIS

;

; data Collection '! Master CAMa' \i Axiomatic will aggregate Individual data sets Into a single
' and Processing Aggregation i; statewide CAMA dataset on as needed basis. Once a
'  1 >i year the data set will be Identified as the offtdai filing for

li 'Ithe.ycar.
MT-EQ016 Data Collection

and Processing

Land Use Code

Correlatlori

1 Aromatic will correlate local land use codes to the ORA
land usb.code system using an automated process. The

1 orocess will be uodated on an annual basis.
MT-EQ017

'

1 Data Collection State Owned Land

and Processing Identincation

' Axiomatic vdii Identify land marked by the munldpality
i as state or federally owned. The process will be updated
[ on an annual basis.

MT-EQOie- Data Collection

and Processing

Ad-Hoc Equalization
ExDorts

Axiomatic will corretatc required ̂ MA sets to support
munldoat sales validation In eauatlzation..

MT-EQ019
1

System • Management of user ' |{ Axiomatic will manage user accounts for DRA users as
Maintenance jl accounts for DRA ii needed.^ _

MT-EQ020 1 System

Maintef>ance

Management.of ui^er
accounis.for state users

Axiomatic will manage user accounts for r>o'n-ORA state
users as needed.

MT-Eodzi* ;
1

System

Maintenance

*' Management of user

, accounts for municipal

users

1 Axiomatic will manage user accounts for municipal users
'as needed.

MTEQ022 System

Maintenance

Bug fixes Axiomatic will correct defects (bugs) as Identified by
DRA.

MTEa023

1

\

1

1

System ; Software Security Axiomatic will monitor for Software updates. Including
Maintenance Patching || security patches dally. Updates are deployed to the test

erwironments foilowir^ the guldarKe issued by the
„i' • 1; software developer or authoritative third party (e.g.
'  .J Mlcrosoft Security TechCenter, Symantec Threat

'• Intelligence). Axiomatic win m.onitor the test
n  ;i envlronrhents lor and conduct smoke lestlngto Identify

■  I^ in«!<>«»»»» ^axiomatic



, any issues caused by the updates. Poltowing
connrmatk>ft of stability and documentation of
mitigation steps required to resolve any issues, the

updates will be deployed to the associated production
systems^ . . .

MT-EQ024 System

Maintenance

Framework Updates Axiomatic will monitor for framework updates Qava

libraries etc.) and perform updates monthly. All updates
are first deployed to.test environments prior to
production. Axiomatic will monitor test environments
for and conduct smoke testing to identify any Issues
caused by the updates. Following the confirmation of
st^lllty and documentation of mitigation steps required
to resolve any issues the updates wID be deployed to the
assodated brddiictibn ivttiim.

MT-EQ02S
'  ' '..TT' """

System

MalntenatKe

Database log Monitoring

I  . . ...

Database logs will be reguUfly monitored for

perforrnarKcand security.is^es.

MT-€CM)26 System

Mainteriartce

Performance Tuning •if performance issues are Identified through user

experience or iog monitoring the database and code vvjil
be oDtimited to enhance user experience.

MT-CQ027 Training • Condua 20 training
sessions for municipal

>■ users over the web and in
' person

Axiomatic will conduct the following trainings annually:
Four (4) Early ^rd Equalization Trainings
Five (5) Equalization New User Trainings
Sb (6) Equalization Refresher Trainings
Ftve (S) MS-1 Flllr^ Trainings
Trainings will be conducted using web meeting unless

■  .u.y ,i:

.MT.EQ028 Technical
Syepoflu

Provide technical support'
to DRA users

Provide technical support to DRA staff via telephone,
emali.web: In-person.

MT-EQ029 Technical Provide technical support
Support ll to.non-DRA s.tate.uscfs

Provide technical support to non-ORA state staff via
leiephonc, email, web, in-person.

MT-€Q030 Technical

iuppog..
Provide technical support

Jo muQldpal users
Provide technical support-to municipal staff via
teleohone. email, web. In-oerson.

MT-€Q031 System Hosting
i &'Dlsaste'r
I Recovery

Her 1 Fadlity

b
(I

Host DRAEQ at colocation fadlity with Tier I internet
and fully r^ndaht power and internet

r¥-trBaMT^CX)32 System Hosting
& Disaster
Recovery •

Regular.^kups. ckup data nightly to local and offslte s^ers

MT-tQ033 System Hosting
i| & Disaster

Recovery

1) Semi-Regular Backups Create quarterly backups of systerh and data for DRA

o— uiiip »i ■Iitu— ^axiomatic



Req. No. \ Coiecorv

!!

' Data Collection

MT-;GjS001 J-and Processine.

MosaicGIS
I UfiSCrip'.ion

Municipal Parcel

Pita Coitectisn

Axiomatic will dnnually request and coHea Parcel

Map data exports from each of the 23S taxing
jurisdictions on ORA's behalf beginning in August

and continuing until all data is collected or ORA
provides notice that the process may be considered
cpmpigte. ...V ,

MT-G»S002

Data Collection

and Processing

ii

■  f
I
\ Data Collection

MT-GiSp03 i- and Processing

Municipal GIS

Secondary Data
Collection

Axiomatic wilt annually request and collect

secondary GIS data exports from each of the 235
taxing jurisdictions on DRA's behalf beginning In
August and continuing until all data Is collected or
ORA provides notice that the process may be
considered comolete.

I Municipal Parcel

Data Processing.

Axiomatic will process munidpal parcel map data
collected per MT-GISOOl through two distinct ETL
processes. The first processor parses and

standardizes the data through the use of spatial

models, following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA
data to Identify and correct miss-matched or
pmitted.records. . '
Axiomatic will process'municipal secondary GIS data
collected per MT-GIS002 through two dtstinct.ETL
processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map
data rhust be cross-correlated with rnunlcipal CAMA

data to identify and correct miss-matched or

omltted'fccords. .MT-GIS004

Data Collection

and PfOcesslHR

Municipal GIS

Secondary Data

ProcesslnR •

Data Collection

MT^GiSpOS jignd Processing.
i

Identification and

resolution of link

errors

-  } Axiomatic will Identify and correct to the extent
possible data correlation Issues t>etween municipal
parff l.af^ CAMjA daja.. , _

Axiomatic will maVe updates tp municipal gedspatial
data processors as necessary to accommodate data
type, system and identification nurhberchanges.

MT-GIS006

Data Collection

and Processing

Updates and

Modifications to

'Municipal Parcel

Geospatiat
Processors

Updates and Axiomatic will make updates to municipal, m data .

MT-GIS007

> Data Collection !

' and Processing
Municipal CAMA

.Data ETL Processors

system and identification number changes.

Mt-GIS008

Data Collection

.and Processing

Creation of "Ratio"

Laver-

Axiomatic V/(ll create and publish a geospatial layer
representing sales processed through equalization.

Sales will be broken into three categories, included,

excluded and.multl-sale.

11

Data Collection

MT-GIS009 li.and Processing i
Creation of "Stale

Owned Land" laver

Axiomatic will create and publish a layer if state
owned properties as identified by municipal data

kevs on an annual basis:

^axiomatic



MT-GISOIO

Data Collection

and Processing

Creation of

"Federally Owned

Land''laver'

Axiomatic will create and publish a layer if federally

owned properties as identified by municipal data
kevs'on an annual basis.

Data Collection

MT-GISOll :! and ProcpS|I.ng . 1 M&R Data Scrubbing ;

Axiomatic will scrub tabuiar.Meals and Rooms

license data on a monthly b'asjs.

MT-GIS012

Data Collection

and Processing M&R Data Geocodlng

Axiomatic will geocode tabular Meals and Rooms
license data on a monthly basis.

MT-GIS013

-

1  ;j -"Soft" Parcel Updates '
' Data Collection H for Non-Supported i

and Processi.ng Munj.cipal GIS Layers.

Axiomatic will perform "soft updates" on
municipalities that have a non-offtcial GIS file and
associated parcel charige documentation on an

annuaj t^sis.. .

MT-GIS014

Data Collection

and Processing:

Creation of NH8p

Maibs

Axiomatic will gerterate neighborhood code themed
oairel.maDS for MPD on an as-needed basis.

MT-GISOIS '

, Data Collection
i snd Processing

Creation of Custom

1 Maps . . vj
Axiomatic will generate custom printed (PDF) maps
for M.PD.pn an as-needed basis. .

MT-GIS016

System.

Maintenance

Package Spatial
Information for

ArcEnterprise

Axiomatic will act as the single point for data .
uploads into the ArcGIS Enterprise Portal for ORA.
This will ensure^data and version control.

.MT-GIS017

System

Maintenance

1 Promote Official

Mosaic Data Set for

WMSAV.FS Publishing.

Axiomatic will package and promote the appropriate
version of the mosaic and related data sets on an as

Ijteeded basis.

MT-GISOIB

System

Maintenance

Manage

ArcEnterprise User

Accounts for DRA

Users Axiomatic will manage user accounts for DRA users;

!!

System

MT-GIS019,1, Maintenance

MT-<;iS020

System

Maintiendnce

Manage and Support
ArcEnterprlse

Configurations for

Mosaic Parcel data,
viewer

r • ■

Manage and Support

ArcEnterprise*

Configurations, for

Property Appraisal

field staff (includes .

Survey 1231

Axiomatic will nonage and support an ArcEnterprise
application to Interact yith moMlc d^ta. . . .

Axiomatic will manage and support ArcEnterpise .
Pield Applications for.DRA MPD aoorais^l staff.

Ij System
MT-GlSp21 ||.Malnteriance,

Manage and Support

ArcEnterprise

Configurations for
Timber Apprai^rs

Axiomatic will manage and support ArcEnterpise
Field Applications for ORA MPD timber appraising

staff. , y

MT-GIS022

System

Maintenance

T ■

Manage and Support-

ArcEnterprise

Configurations for

Gravel Appraisers

Axiomatic win manage and support ArcEnterpise

Field Applications for DRA MPD gravehappraislng
staff.

|I
General GjS Training.^

Axiornatic vyill conduct four (A) general GIS training
sgiS.ignson^an_annual_ basis.

.Axiomatic wilt conduct four (4) GIS field tools
training sessions on an annual basis.MT-GIS024 II Training

GIS Field Tools

Training ^

MT.GIS02S ilTechnical Provide Technical Axiomatic will provide technical support to DRA staff
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i; Support Support to DRA J:.via telephone, email, web, In-person.

RcQ- No. I CaiegO'v

Municipal Tax Ratie Setting
nme Description

I Data Collection i
MT-MSOOl ,1 Procetsjng.

Concord/Loudon

Process

Axiomatic will work with ORA staff to'manage the

unique process for calculating the tax rates for the

City of Concord and the Town of Loudon. Axiomatic
will prepare the PDF calculation form annually and

H work with MS staff to ensure that information Is

S loaded Into.ihe MTBSP correctly... _ ..

MT-MS002

Data Collectioh.

and Processing '

Import of ̂ ate

Education

Information

Axiomatic will irnport state education grant and levy

information onanannuaLbasjs.

MT-MS003

System

I Maintena.nce

Management of user
accounts for DRA

Axiomatic will manage user accounts for DRA users
as needed. . ..

MT-MS004

System

Maintenance

Management of user
accounts for state

users

-Axiomatic will manage user accounts for nori-DRA
state users as needed.

MT-MSOOS

.1 System

- Maintenance

Management of user-
accounts for

j;.muntcipat users.

Axiomatic will manage user accounts for municipal

users as needed. . . .

Axiomatic will Import eidemal datasets r>eeds for tax
rate-setting including State Education Grant and

Warrant totals provided bv OOE.MT-MS006

System

Maintenance

Import of external
data

MT-MS007
• •• «

System

Maintenance !Bug fixes

/^lomatic will correct defects (bugs) as identified by
DRA.

MT-MS008

Systeni

Maintenance

Software Security
Patching

Aromatic will monitor for Software updates. Irtcludlng

security patches daily, tjpdates are deploy^ to the test
environments following the gui.dance issued by the
software .developer or authoritatlve'third party (e.g.
Mlcrpsoll Security TechCenter, Symantec Threat
Intelligence). Axiomatic win monitor the test

envlronmehts for and cor^duct smoke testing to Identify
any tissues caused by the updates. Following confirmation
61 stability and documentation of rnitigat'ion steps

repulred to resolve any Issues, the updates will be

dcpioved.to the »soclated production systems.

Framework Updates

MT-MS009

System

Maintenance

t Axjomatic wilt monitor for framework updates Uava

H librariies etc.] and perform updates on a rrranthfy basis. All
j| updates are first deployed to test environments prior to
|! produalon. Axiomatic will monitor test environments for
'i and coixfuct smoke testing to identify any Issues caused
!l by the updates. Followlrig the confirmation of stability
i| and d.ocumentatlon of mitigation steps required to
h resolve arty Issues the updates wltl be deployed to the '
j[ asspdatpd prod.uciion $y« . . ,

System

Maintenance

Database Log

Mohitorlng

Oataba^ logs will be regularly r^mlorcd for
performance and security Issues.

MT'MSOll System Performance Tuning If performance issues are Identified through user

11 ^axiomatic



" Maintenance
.1

n experience or log monitoring the database and code will
•'bfoptimlxedjo enhance user experljence-

MT-MS012 Tratnlna Budfiist DraftihR

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (JVin oerson.

MT-MS013 ]! T.ra.'n'ig .. 1
' Appropriations as

vpted

Axiomatic will conduct seven (7) training sessions,

with a. minimum of one (1) in person.

,MT-MS014 Trainina Financial Reporting

Axiomatic will conduct seven (7) training sessions,

with a minimum of one 11) In person. •

MT-MSOIS )! Training
•j Axiomatjc will conduct seven (7) training sessions.

, Estimated Revenues '• with a minimum of one (1) In person.

MT-MS016 ' IraininB Tax Rates

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (li in oerson.

MT-MS017

jfcchnlcal
i Svppo.rt ■

Provide technical

support to ORA uM.rs f

^(iomatlc will provide technical support to ORA staff
via telephor>e. email, web, in-person.

MT-MS018

Technical

SuDDOrt

Provide technical

support to hon-ORA

state users

Axiomatic will provide technical support to noo-Df^
state staff via telephone, email] web. Inrperson.

MT-MS019 •

, Technical
1
, Support

Provide technical

support to municipal

users ̂  . .

Axiomatic will provide technical support to
municipal staff via telephone, emaP, web, In-person.-

MT-MS020

System Hosting'

'& Disaster'

Reco*^ery Tier ! Facilitv

Host bRAEQ at colocatlon facility with Tier 1 lnterr>€t
and fully'redundant power and Internet

MT-MS021

1 System Hosting

; & Disaster
1 Recovery

.. .. -• ^ ,

1

{.Regular Backups
i  ■
Backup data nightly,to local and offslte servers.

MT.MS022

System Hosting

& Disaster

Recovery

Semi-Regular

Backups

Create quarterly backups of system and data for
DRA.

*■•***• ee»»ew«i ■rww
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SYSTEM ENHANCEMENTS

Z]DATA PROCESSER REFACTOR

The Individual municipal Mosaic processors currently used where initially developed In 2010-2011 using ArcGiS Desktop and

MS Aaess. The processors are reliable but require the project team to process spatial and database Infornrtatlon separately,
using extracts to associate Information and Identify link errors, in the last decade ETL tools have become more common
place, with some being configurable for a variety of data uses. Axiomatic recommends the use FME Tools produced by Safe
Software for developing m processes that require Interaction with spatial information in recent projects due to its
interoperability.

Axiomatic proposes to redevelop the Individual Mosaic processors using workflows designed In FME. This win eliminate the

need for separate geospailal and database processors and provide a platforrh for the next generation of GIS at ORA. FME
will allow ORA to leverage its purchase of esri ArcCnterprlse by moving to a geodatabase ordy methodology. This will

Improve data Integrity and accessibility.

Note that FME is a proprietary application and requires a license to operate. Axiomatic will not be providing a license to
DRA but will use their license to process data for ORA. if DRA would like to purchase a license of FME that is outside the

scope of this agreement.

Axiomatic proposes to migrate the Mosaic CTl tools over a two-year period. Currently there are two (2) tools per taxing

entitles (23S taxing entities, for a total of 470 tools).

AOOITIONAL ENHANCEMENTS

|EQ

ORA may provide requests enhancements other than thc»e specified In this agreement as needed. The ORA contract

administrator will provide these requests in writing and Axiomatic shall provide an estimation of effort requlr^ to affect

the requested change as detailed in S^lon 4.2.1 Additional enhkncements.

Total cost for ail additional system enhancements shall not exceed the total in Exhibit B section 1.2 Deliverable Payment

Allocation for EQ-Modiflcations.

MTRSP

ORA may provide requests enhancements other than those specified In this agreement as r>eeded. The ORA contract

administrator will provide these requests In writing and Axiomatic shall provide an estimation of effort required to affect

the requested change as detailed In Section 4.2.1 Additional enhancements.

Total cost for all additional system enhancements shall not exceed the total in Exhibit B section 1.2 Deliverable Payment

Allocation for MS-Modlflcations.
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OELfVERABU SCHEDULE

System Enhancements
Rcq.'No. CatcgOfv Nome ;OcscMplion

-  - 1

<1 ETL Tool j
EN-0001 ;; Development ;

Develop template

i ETL tool for Avitar
CAMA Export

Axiomatic will develop a template tool for Avitar
CAMA exports in FME. The template will later be
.used to custpfTiiie municipal specific tools.

EN<0002

ETL Tool

Develooment

Develop template

ETL tool for Vision 6
CAMA Exoort

Axiorhatic will develop a template tool for Vision 6
CAMA exports in fME. The template will later be
used to customize municlDal soecific tools.

ETL Tool

EN-0003 . j| pevelopfnent

-Develop template

ETL tool for Vision 7

CAMA Export.

Axiomatic will develop a template tool for Vision 7
CAMA exports in FME. The template win later be
used tp.customlze.rnunjcipal specific toplF-

EN-0004

ETLTool

Develooment

Develop template
ETL tool for Vision 8 .

CAMA Exoort.

Axiomatic will develop a template tool for Vision 8

CAMA exports in FME.The template will later be

used to customize munidoal soeclfic tools.

EH-OppS .. .

1EU Tool
!.Q<!y®top.mcn^ _

Develop template

ETL tool for Tyler

UnlversCAMA fxpprj.

i Axiomatic will de^lop a template tool for Tyler
! Univers CAMA exports in FME. The template will
j lawr be yjg.d to customize municipal spcclfi^toq,l^.,

EN^X)06

'ETLToo!
Development

Develop template

ETL toolforTyier IAS

Wo'rld CAMA Export

Axiomatic will develop a template tool for Tyler IAS

World CAMA exports, in FME. The template will later

t>e used .to customize munlcloal soecific'tools.

1.

,! ETL Tool
|)

.EN:0007 .j Development

Develop template

ETL tool for Summit

CAMA Export

Axiomatic will develop a template cool for Summit
CAMA exports in FME. The template will later be

used to customize municipal specific tools..

ENrOOOS

ETL Tool •

Develooment

Develop template

ETL tool for Patriot

CAMA Exoort

Axiomatic will develop a template tool for Patriot
CAMA exports in FME; The template will later be
.use'd-to customize municiDdl-Soecific tools. -

EN-009?

ETLTool

* Ocvelppment;.

,Develop template
ETL tool for Proval

CAMA Export

Axionia'tic will develop a template tool for Proval
CAMA exports in FME. The template will later be

used to customize municipal sp^ftc tools. ,

EN-OOIO

ETLToo!

Develooment

Configure municipal
specific geospatlal
arid data ETLtoolsT

2019

Axiomatic will configure municipal specific ETL'

processes using the templates outlined in
reouirements In EN-0001 thrdueh EN^OOOS.

1

!

INdOPU. _J

%

1

j ETL Tool

Conjure rnunidpal
specific geospatial

and data ETL tools-

2020 ! ■

1 Axiomatic will configure municipal specific ETL
processes using the templates outlined in
reflyirements in EN-oboi.thrqughJN-^^ _. . .

EN-0012 T60-EQ

To be determined

enhancements for

Eaualizatlon

Axiomatic will make enhancements to the

.e'qualization app following the defined change order
orocedures at the reouest of DRA. *

M

••

EN-0013 ti TBD-MTRSP

To.be determined

enhancements for

MTteP

Axiomatic will make enhancements to the MTRSP

a'pp following the defined change order procedures
at (he reouest of DRA.

u i*|iif iin"nniiriTm nfi^)t nut fini ■
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Ntw DEVELOPMENT

CENTRALLY ASSESSED SYSTEM

ORA li required to dnnuaily value approximately 160 utility entitles in several dasses of utility property. This process is
currently lareely manual with heavy reliance on Individual appraisals of each utility property using a complex series of
interconnected excel sheets. The amount of eKort required to generate these appraisals Is slgnincant as Is the speddlltcd

knowledge of the setup of the excel-based system. ORA desires an improved workflow and process automation for the
annual valuation of these centrally assessed properties which reduces reliance of staff expertise and Individual appraisals.

This system should also t>e Integrated with the ORAEQ system to automate transfers of utility values for use In the MS-1.
and total eguallted processes contained therein. It also desires integration with the ORAEQ ratio study engine for model
calibration and analysis. The anticipated time savings resulting from this Integration are significant, and will reduce the

amount of manual checks that result from the non<automated data transfers.

Axiomatic proposes to develop a web based centrally assessed system to allow ORA to more efficiently value centrally
assessed properties and provide greater transparency to the process. The proposed system will focus on International
Association of Assessing Officers (lAAO) standards and mass appraisal methodologies to reduce the manual nature of the
current appraisals.

The system will allow ORA to add, edit, and remove utility companies as well as generation, transmission, renewable and
railroad assets. The system will also Include automated processes to track history arwt administer ownership, physical

location, land, and class codes. Each class of utility will have its own specific attributes, e.g. for wind generation, generation

capacity, efficiency, artd average wind speed would be relevant. Other administrative utility attributes will be added as
necessary through the requirements elaboration process. This system will also indude functtortaiity to track documents and

correspondertce and log notes about each utility or asset.

The system will allow ORA users to calculate value using cost, Income and sales approaches to value for each utility class,

ORA will then be able to select an approach for that class, or proceed with a value recondUatlon to determine a weighted

combined value. ORA users will also be able to fador values based on class spedflc characterbtlo for each class of utility.

Model calibration will be achteved through integration with the DRAEQ ratio study engine to run appraisal to assessment .

ratio studies.

Axiomatic proposes to work with DRA staff to document existing processes, conduct a gap analysis and develop an

improved process workflow. This process will validate and confirm the business requirements presented In.Exhibit H

attachment 1. Rnailted business requirements will be presented to stakeholders with proposed wireframes, this will form

the basis of sign off for system development. Technical documentation as well as testing will be performed based on OOiT
spedflcatlons Induded In Exhibit H attachment 1.

The web application will utilite the Microsoft Stack including, MS MVC. SQL Server, and SQL Reporting.

II. tl am ni l tfWi—
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DELIVERABLE SCHEDULE

Dcliverabtes

Req. No. Caiecory Name Description j

^'BusincM !
ND-0001 Requirements ' Oiscoverv 1

Axiomatic will meet with' DRA staff to understanding

existing workflows and data inputs.

ND-0002

Business

ReouIrenr«nts

Business Requirements
Elaboratkm

1 Axiomatic will expand and detail the business
reoulrements found In Exhibit H

t

ND-0003

' Business

Requirements i

1
. Business Requirements '

Documentation

Axiomatic will ̂ ude all complett^ txislness ̂
.requirernenis into a business rcquirementsdocument for
review and apprcwal.

Nn.OQ04

Business

Renuirements

Butlneu Requirements

Documentation

Axiomatic will aeate wireframes and storyboards for

each system module.

NO-0005

; Business

- Requirernenis
I
: Repprtlr^

; Ai^matlc will specify a maximum of twenty (20) repots
1 to be included in initial development

ND-OOOe

1 Technical .

1 Requirements

c
jSf

f

Axiomatic will complete technical design documentation .

N[W»007

Testing 1' <i Axiomatic witi draft a application test plan to detail
Requirements 1 Test Plan i| system testing per DOIT contract requirements . I

NO-O008 1 Development j System Development I Axiomatic will complete development of the web
laoolicallon. 1

ND-0009.

j  ii * '' Axiomatic will perform, smoke, quality assurance,
Systems Testing jj internal Testing .. rfgressl.on on the application. ,

ND^OIO

ND-0011 •

Systems Testing 1 Unit Testing
1 Axiomatic wlll develop unit tests and run same prior to j
1 each release. 1

t

1  1

< Systems Testing :

;  ' ji Axiomatic will perform. Integration testing with the NHEQ j
! Integration testing „ appIication,.8nd othcrs.as necesury. ; |

ND-OOIZ 11 Systems Testlna 1[lrmallatlonjestlnH_-
■Axiomatic will perform Installation testing and provide
Installation documentation to DOIT. 1

r  - ! i| Performsnce Tuning & • -The Application and datqbaie will be performance •rx) •
|no-0013 '1 Systems-Testing '• Stress testing . ,•: stress tested., I

NO-0014 1 Systems Testing 1 13** Security & '
1 Penetration Testing

rAxlomatlc-will retain a qualified 3 party to pefforrh |
isecuritv and oenctraUon tests.per OOfT specifications. 1

NCK)plS
1

Training j
j'Axiomatic will provide a minimum of 6 training sessions 1

! ORA Training. . . „ y to O^lA staff. Addi.tional uaWng will be available .. 1

N0^16 1 Training ■ J 1 Heio documentation J Axiomatic, will create a solutions page for DRA staff with
complete system Instructions and auick help sheets.

I- -••••- ■
:i '1

NO-0017 *'Technical Suooon " ORA Technical SuDOort ;
i Axiomatic wlll provide technical support to DRA staff
durirtg norinal buslrsess hours.
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hosting, BACKUP AND SfCURITY TESTING

HOSTING

Axiomatic wrill provide hosting services for DBAEQ, Mosaic Sharing Pooi, MTRSP artd the CentraDy Assessed System.

Axiomatic colocatlon lr>dudes dosefy monitored Tier 1 internet connectivity on a lOOmbit port, redundant connectlvltY to

multiple providers, fully redundant power supply and 24/7 service monitoring. The details of production applications and

servers is shown in Table 1.

tnstallation media and Inttructloru as well as me most currently available database tsackup shall be available to ORA on a

quarterly basis.

System Server Tic Type

Alt Firewall Dedicate

DRACa Web Virtual

ORAEQ Database Virtual

ORAEQ R Statistics ' Virtual

MTRSP Web Virtual

MTRSP Database vinual

CIS (Sharing Pool) Wcb/Oatabase Dedicated

1: S«n<«r

BACKUP

At! hosted application data is backed up and archived on a nightiy basis both to a local artd offslte server. The acceptable

disaster recovery method will be rebuilding of the application from the most recent archived backup. ORA has determined

that during disaster recovery up to 24 hours of data loss ar>d a 4B-hour restoration window Is acceptable and

commensurate with the business needs.

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing Including vulnerability assessment

and penetration testlrtg Services on Axlomatk Applications (MTRSP, DRAEQ, Centrally Assessed System) in accordance with

Exhibit F Section 1.8. Security vulnerabilities identified by the 3rd Parly Vendor will be corrected by Axlomatk. Axiomatic

win provide OOIT the 3rd Party attestation of the system vulnerabilities and penetration defects for their review. These

vulnerability assessment and penetration testing will be conducted on the follovring cotMfltions:

•  Annually on an Axiomatic Applications

•  Any Major Release to any Axlomatk Applkation

•  Any substantial development to any Axiomatic Applications

COMfVlUNlCATlONS ANO-REPORTING' '
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PROGRESS REPORTiNG

Axlomatk will provide a moAthfy progress report detailing all activities pertinent to the contract work. The report will be

transmitted electronlcallY to the ORA Administrator.

[change CONTROL

ADDITIONAL SYSTEM ENHANCEMENTS

The process for approval of to l>e determined system enhancements will be as follows:

•  ORA will make a request In writing to Axiomatic for a time and cost estimate for proposed system
enhancement.

•  Axiomatic will provide In writing a lime and cost estimate for the proposed system enhancement.
• within five days of receipt of the lime and cost estimate ORA will provide Axiomatic with a "Go' or "No

Go' for the proposed system enhancement.

•  Upon receipt of a 'Go". Axiomatic will commence preparation of the Business Requirements Document

(BRO). , '

«  Axiomatic win provide ORA with a completed BRO.

«  Upon approval of BRO by ORA. a 30% work progress payment will be invoiced by Axiomatic.

•  Axiomatic will commence coding and testing.

following successful completion of required testing (per Appendix F) and deployment. Axiomatic will

invoice for the remaining balance (70%).

jcHANGEIN SCOPE

If ORA or Axiomatic wishes to alter the scope of the work under thb agreement the parties agree to the following:

a. The contract adminbtrator for the party that makes the request to change the scope of work ('Requestor^) under

this agreement will provide the following Information in writing to the receiving parry ('Requestee'):
a. Date of Initial request

b. Oesaiption for the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contract admlrJstrators from both parties. At this time,
change request wID be prforltlted.

c. The Requestee win make reasonable efforts to Investigate the impact of the change request.

d. if ORA is the Requestor, Axiomatic will provide firm fixed costs for the request.

e. If both DRA and Axiomatic agree to the requested changes In writing the score of this agreement will be officially
altered ORA agrees to horwr any Increase in cost as a result of the requested change subject to standard state of
NH contracting procedures and approvals.

GENERAL TERMS AND CONDITIONS

y-T'TT- 18 ^axiomatic



DATA COLLECTION REQUIREMENTS

Axlomailc canno! and will not compel entitles to provide requested information. In the event that Axiomatic is unable to
collect data from a municipality for the Property Tax Equalization. Mosaic GtS System, or Municipal Services Property Tax
Rate Setting System a written notification will be sent to ORA with the number of attempts and parties contacted. ORA and
Axiomatic will then determine an appropriate course of action. Axiomatic shall not be responsible for municipal entitles
that refuse to provide their Information to ORA and such a refusal shall not constitute Axlomatlc's lack of performance
under this agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8«0 AM-4:30 PM excluding holidays and oniniendcd office
closures. Mondays are defined as: New Year's Day, Ovll Rights Day. President's Day. Memorial Day, Independence Day, One
day before or after Independence Day, Ubor Day, Columbus Day. Veterans Day. Thanksgiving Day, the Friday directly
following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will not provide
customer support during the one-week period between Christmas and New Year's Day. Axiomatic reserves the right to
close their offices and suspend technical support In the event of indement weather, power outages, natural disasters, acts
of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

ORA will provide Axiomatic with access to Slate Information, data and managerial, technical, policy and user personnel as
reasonably required to perform work on this contract.

AXIOMATIC NETWORKING AND ON-SlTE OFFICE REQUIREMENTS

DRA will provide Axiomatic work space capable of accommodating two people during regular business hours. Additionally
DRA will provide Axiomatic personnel with two computers ar^d 4 monitors to conduct work while at ORA. ORA will provide
all Axiomatic personnel with state login credentials and access to necessary servers via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes' ire defined as the emergency repair of any system operation that does not comply with
the current signed and approved system specification. This ir>cludes system errors, "hung" or halted screens, or unexpected
results within the system that render It unusable for the purpose for which It was designed.

ORA shall notify axiomatic In writing of any perceived or encountered bugs as soon as possible. ORA and Axiomatic will
assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.
Axiomatic will provide daily, or weekly status updates as appropriate until the defect Is resolved.

Severity 1 (Critical) Severity 2 (High) ' Severity 3 (Medium) Severity 4 (low)

Work Outage

The application failure

causes the ORA or

Municipalities to be

The application failure
causes the ORA or

Municipalities to be

The application failure

causesDRAcr

Municipalities to be

The application failure
causesDRAcr

Municipalities to be
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Severity 1 (Gitlcai) Severity 2 (High) Severity J (Medium) Severity 4 (Low)

unable to work or

perform some
significant portion of
their job.

unable to work or

perform some

significant portion of

their )ob.

unable to perform some

small portion of their

)ob, but they are still
able to complete most
other tasks. May also

lr>dude questions and

requests for
Information.

unable to perform a

' minor portion of their

job, but they are still
able to complete most

other tasks.

Number of Users

The application failure
affects a large rtumber
of users.

The application failure
affects a large number

of users.

The applicatton failure
affeas a small number

of users.

The application failure
may only affect one or
tvro users.

Workaround [This bullet carries the heaviest vreight/ng o[the charocteristia for Severity 1 ond2.]

There Is no acceptable

workaround to the

problem (I.e.. the job

cannot be performed In
any other way).

There Is an acceptable

and Implemented
workaround to the

problem (i.e., the job
can be performed In

some other way).

There may or may hot

be an acceptable
workaround to the

problem.

There is likely an

acceptable workaround

to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by

next business day (EST).

Within eight hours or by

r>ext business day (EST).

ftesohrtlon Time

The mawrnum

acceptable resolution

lime is 24 continuous

hours, after inltiaf

response time.

The maximum

acceptable resolution

timeisnve business

days.

The maximum

acceptable resolution
llrnc is 30 business days.

The maximum

acceptable resolution
time is 90 calerxlar days.

TaM 2: Dvfaa Knehrtlon MMrta
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SYSTEM MAINTENANCE

Svsicm line Item 2019 2020

Data Colle«k)h frPfoiesslnfl ^1' ' $B9,2Mir. $89,260

a
Si^tem Maintenance .  >.$i;».37o $M.37Q.

ut

Tralninfl/Technlcal SuDOort .11 SM.134 1! S14.134

Sybtptal_ ■  ir $U4.7&4

•. Data Collection & Processins 11 $103,709:11 $103,709

'5'
tn 5y?te.n} Maln.tcnancc.. . ii, .
O
5 Tracnine/Technicai SuoDort 11 S6.056II S6.056

r.. $iii,3.8ijr. ..$.124,381

Data Processlne II $15,474 II S15.474
0.
«/»
.K

$V«em Maintenance li .. ..JS32,890.: . S3.2,8W
►-
5 Training/Technical Supoort li S26.SSO li S26.5SO

Subtotal $74,914'
All : Hosting .. , •/ II;. $. .21.150 li $ 21.150

Total .  :| S'33S.209 1 S 335,209 =

/

SYSTEM ENHANCEMENTS

Line Item 2019 2020

Mosaic Relniild

.Undefined EQ .$7,SOOI|. .$7..^
Utidefined MTftSP :  . . se.gpojr .. . $6,000
Total $40,000 1 $35,500

NEW DEVELOPMENT

Lino Item 2019' 2020

•UV5 Specificaiion —< " '^18.750 ft " SO.
UVS Devcloptnent .  'W.. ' $57,500 1
Total 1  $18,750 1 $57,500 I
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[l^TOTAL COST □
Line Hem 2019 2020 Total

'System Maimenancc ,  S33S;209il J335mJL SC70.418

System Enhancements $40,000;: $.35.500 $75.5ro

New Oovelopmont $18,750 L,. ...$57,.50011— $76,250

S393.959 $428,209 $822,168
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