State of New Hampshire
Department of Revenue Administration

109 Pleasant Street
PO Box 457, Concord, NH 03302-0457
Telephone 603-230-5005
www.revenue.nh.gov R .

Lindsey M. Stepp
Commissioner Assistant Commissioner

October 24, 2025

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (“DRA”) to exercise a renewal
option and amend a Sole Source contract with Catalis Tax and CAMA, Inc. (f'k/a
Axiomatic, LLC), a Salem, MA company with a business address of 27 Congress Street,
Suite 1105 Salem, MA 01970, to provide continued Municipal and Property support and
maintenance by increasing the price limitation by $674,105.00 from $2,495,328.00 to
$3,169,433.00 and extending the completion date from December 31, 2024 to December
31, 2026, effective upon Governor and Council approval. The contract was originally
approved by Governor and Council on December 5, 2018 (item #47) amended on
December 20, 2020 (item #31), November 22, 2022 (item #56), and August 23, 2023
(item #49). 100% General Funds.

Funding is available in the following account:

01-84-84-84-841010-1116-038 FY 2025 FY2026 FY2027
Technology/Software $207,715 $337,053  $129,337
EXPLANATION

This is a sole source agreement with Catalis for maintenance and support to a system
originally built and installed by Catalis for the DRA. The system is a custom-built
solution that requires a specialized set of knowledge specific to the system and its
operation. Catalis has the most experience developing and maintaining these specialized
systems and providing technical support to the application. Catalis built and implemented
these systems and has maintained them for the nearly six years under the existing contract
(DolT 2019-054A). The Municipal and Property Division and over 1,200 municipal users
rely on these systems as the primary management and compliance interface for millions
of data points that are collected annually to fairly apportion common tax burdens and
calculate local property tax rates as constitutionally required. Axiomatic possesses the
unique knowledge base that is critical to efficiently provide DRA service and support for
these systems that the state and municipalities rely upon.

TDD Access: Relay NH 1-800-735-2954
Individuals who need auxiliary aids for effective communication in programs and services of the
Depariment of Revenue Administration are invited to make their needs and preferences known lo the Deparnment.



We prefer that Catalis continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-file and data management system, a geospatial
property management platform, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous integration and standardization
of inter-governmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax forms. Catalis has extensive
experience managing and integrating these types of data streams specifically in a
geospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the state and local level and have increased
transparency and public access to information.

The original contract beginning on January 1, 2019, had the option to renew for three
additional two-year terms at the sole option of the State, subject to the parties’ prior
written agreement on applicable fees for each extended term, and subject to the approval
of the Governor and Council. With this proposed amendment, the DRA is choosing to
exercise this third renewal option for a final two-year term, to expire December 31, 2026.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

5 ; R T M
Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

September 13, 2024

Lindsey M. Stepp, Commissioner
Department of Revenue Administration
State of New Hampshire
109 Pleasant Street
Concord, NH 03301
Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Catalis Tax and CAMA, Inc.,
as described below and referenced as Dol T No. 2019-054D.

The purpose of this request is to provide continued support and maintenance for the DRA
Municipal and Property Management System.

The Total Price Limitation shall increase by $674,105 for a New Total Price Limitation of
$3,169,433, effective upon Governor and Council approval through December 31, 2026.

A copy of this letter must accompany Department of Revenue Administration’s submission to the
Governor and Executive Council for approval.

Sincerely,

o B~

Denis Goulet

DG/ik
DolT #2019-054D

cc: Karen Sampson, [T Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



Amendment No. 4 of the Department of Revenue Administration
Contract for 2019-054 for Municipal and Property Management System Support and
Maintenance, dated December 5, 2018

The New Hampshire Department of Revenue Administration (and the “State™) and Catalis Tax & CAMA,
Inc. a Marblehead, MA company with a business address of 27 Congress Street, Suite 1105 Salem, MA
01970, are parties to an agreement for Municipal and Property management system support and
maintenance services which was approved by Governor and Council on December 5, 2018 (ltem #47)
(the “Contract’), amended on December 20, 2020 ([tem #31), November 22, 2022 (ltem #56), and August
23, 2023 (Item #49). DRA has further and continuing need of the services provided under the Contract
and the Contractor is willing to continue to provide said services under the same terms and conditions
except as amended hereby.

The parties hereby agree to amend the Contract as follows:

Whereas, originally, the State contracted with Axiomatic, LLC to perform the Services;

Whereas, Axiomatic, LLC was merged into Patriot Properties, Inc. (“Patriot™) and ended its separate
corporate existence on or about December 16, 2022;

Whereas Patriot changed its name to Catalis Tax & CAMA, Inc. (“Catalis”), effective January 1, 2023,

Now, therefore, in consideration of good and valuable consideration, the receipt and sufficiency of which
is hereby expressly acknowledged, and the above stated recitals which are an integral part of this Fourth
Amendment to the Agreement, the parties agree to amend the contract as follows:

1. Amendment and Modification: FORM NUMBER P-37 ltem 1.4
Item 1.4 of the Agreement is hereby amended such that the Contractor Address changed from 123
Pleasant Street, Suite 201, Marblehead, Massachusetts 01945 to 27 Congress Street, Suite 1105,
. Salem, MA 01970,

2. Amendment and Modification: FORM NUMBER P-37 Item 1.7
[tem 1.7 of the Contract is hereby amended such that the completion date is changed from
December 31, 2024, to December 31, 2026.

3. Amendment and Modification: FORM NUMBER P-37 Item 1.8
Itemn 1.8 of the Contract is hereby amended such that the contract amount is increased by
$674,105.00 from $2,495,328.00 to $3,169,433.00.

4. Amendment and Modification; Part 3. Exhibit B, Section 1.2, Deliverable Payment Allocation
Table 1.2.
Change/update table to add system maintenance costs for 2025 and 2026.

S A

Vendor Initials:
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Table 1.2: Proposed Vendor Staff, Resource Hours, and Rates Worksheet

[tem

Contract
Total

BRD

Holdback

Completion

Maintenance

Mosaic Rebuild
GR-1(2019-202{)

$ 26,500.00

$7,552.50

$1,325.00

$17,622.50

Mosaic Rebuild
GR-2 (2019-2020)

$22,000.00

$6,270.00

$1,100.00

$ 14,630.00

EQ Modifications
(2019-202()

$ 15,000.00

$4,275.00

3 750.00

£9,975.00

MS Modifications
(2019-2020)

$12,000.00

£ 3,420.00

$ 600.00

$7,980.00

UVS Specifications
(2019-2020)

% 18,750.00

$17.812.50

$937.50

UVS Development
(2019-2020)

$ 57,500.00

$2,875.00

$54,625.00

System.
Maintenance,
Hosting, Technical
Support &
Training (24
Installments)
{2019-2020)

$670,418.00

$33,520.88

$636,897.12

Systemn
Maintenance,
Hosting, Technical
Support &
Training (24
Installments)
(2021-2022)

$653,280.00

$32,664.00

$620,616.00

MS Modifications
(2023-2024)

$7,000.00

$1,995.00

$350.00

$4,655.00

System
Maintenance,
Hosting, Technical
Support &
Training (24
Installments)
(2023-2024)

$653,280.00

$32,664.00

$620,616.00

Equalization
Upgrade License
Fee (2024)

$250,000.00

$250,000.00

Equalization
Upgrade
Development/Depl-
oyment; MTRSP
Enhancements
{2024)

$109,600.00

$32,880.00

$5,480.00

$71,240.00

System
Maintenance,
Hosting, Technical
Support & Training
(24 Instaliments)
(2025-2026}

$674,105.00

$674,105.00

Total

$3.169,433.00

$324,205.00

$112,266.38

$180,727.50

32,552,234.12

Vendor [nitials:
Date: _10/01/24
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5. Amendment and Modification: Part 3. Exhibit N, Attachment | “Catalis Statement of Work.”
Add Municipal and Property Division Data Management Systems, Amendment No. 4 Statement
of Work to Part 3, Exhibit N, Attachment | “Catalis Statement of Work.”

6. Effective Date and Continuance
The Amendment is effective upon Governor and Council approval. All Other Terms and

conditions remain the same.

This Amendment No. 4 of the Contract is hereby incorporated by reference into the Contract, as
previously amended, and expressly made a part thereof. All other terms of the Contract are hereby
reaffirmed and remain in effect and unmodified.

The parties hereto have set their hands on the ]_"“'day of October 2024,

By oy M. Heyy By: é/\

Lindsey M. Stepp, Commissioner Steven Ashbacher, Vice President
Department of Revenue Administration Catalis Tax & CAMA, Inc.

Approved by the Attorney G?Form, Substance and Execution)

4//-/1.)/74[&/ On: _ 10/11/2024

Mafk W. DejOrfano, Assisfant Attorney General

Approved by the New Hampshire Governor and Executive Council

By: On:

Vendor Initials: 5’4
Date: 10/01/24



STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Municipal and Property System Maintenance
CONTRACT 2019-054

EXHIBITN
STATEMENT OF WORK
See Attachment 1 - Catalis Statement of Work.
TR o ., 1

Municipal and Property Doto Monogement Syitems

Vendor Initials:

Date:

S 4

10/01/24



NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work

PREPARED FOR:

Lindsey M. Stepp
Commissioner

New Hampshire of Revenue
Administration

109 Pleasant St

Concord, NH 03301

SEPTEMBER 25, 2024

New Hompshire Deportment of Revenue Administration

Municipal and Property Doto Monagement Systems

PREPARED BY:
Catalis Tax and CAMA, Inc.

CATALIS A

ADVANCING GOVERNMENT, ENGAGING CITIZENS. #ﬁ\ -

54
VendorInitials:
Date: 10/01/24
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GENERAL PROVISIONS

OVERVIEW

This document defines the agreed upon software and services that Catalis Tax and CAMA, inc (“Catalis”) will provide to the
New Hampshire Department of Revenue Administration (“DRA”, and collectively with Catalis, the “Parties”). These services
include the support and maintenance of the DRA Property Tax Equalization System (“PTQ"), DRA Mosaic GIS System
(“Mosaic”) DRA Utility Valuation System {"UVS”) and the DRA Municipal Tax Rate Setting Portal (“MTRSP") collectively
referred to as the “Municipal and Property Systems”.

PARTIES

DRA shall be defined as:

The New Hampshire Department of Revenue Administration
109 Pleasant St.
Concord, NH 03301

Catalis shall be defined as:

Catalis Tax and CAMA, Inc. .
27 Congress St.
Suite 1105
Salem, MA 01970

HISTORY AND BACKGROUND

Catalis Tax and CAMA, Inc is a Massachusetts Corporation that provides software and services to governments involved in
valuation and taxation of property. DRA has developed, as part of its capital improvement plan, Municipal and Property
Systerns {PTO, Mosaic, UVS and MTRSP). These applications require continuous data streams from a variety of sources
including municipa! assessors, county registrars of deeds, New Hampshire Department of Education and DRA form PA-34.
DRA wishes to engage Catalis to maintain these data streams in a manner consistent with the design of the systems and on
a schedule commensurate with the needs of municipal and state users to meet their statutorily assigned duties.

Hew Hompshire Deportment of Revenve Administration Vendor Initials:
Municipal and Property Dato Manogement Systems 2 Date:‘]O[O‘l f24



DEFINITION OF TERMS

Arm’s length transactions: A transaction in which the buyers and sellers act independently and have no relationship to each
other.

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.

Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active if the
primary budget fails at annual meeting.

DRAEQ: The Department of Revenue Administration Equalization web application being maintained in this contract.
Pre-review process: Optional DRA service to review draft warrant articles prior to posting.

Property Tax Equalization: Equalization ensures that property taxes applied across multiple jurisdictions are assessed
equally and in proportion to fair market value across municipalities through statistical analysis of real estate transactions
and the sale price as it relates to the assessed value.

ETL Processes: Extract, Transform, Load — database procedure for transferring data between system by which the operator
extracts the desired data from the source database, transforms it to meet the standards of the destination, and finally loads
it to the destination database.

Equalization Ratlo: Also known as "Ratio” is the assessed value divided by the selling price muitiplied by 100.

Equalization Sales Ratio Layer: Also known as “Ratio Layer” is a geographical |ayer depicting properties that have sold and
has information related to them from the DRA Property Tax Equalization System ("DRAEQ”").

Equalization Year: Period Beginning October 1* and continuing through September 30 of the following year. Also known as
the "EQ Year”

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps .
Form MS-1/MS1-V: Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated
revenues sworn to under oath per RSA 75:7

Form MS-10-Municipa! report of common trust fund investments

Form MS-123- Report of Town/City/Village Officials

Form MS-9- Municipal report of trust and capital reserve funds

Form MS-25-School report of finances

Form M5-535-Municipal (village) report of finances

Form MS-61-Municipal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form is filed with DRA and the Municipality in which the property is
located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer information.

Grantor: The party who transfers title in real property (seller).

Grantee: A person to whom a conveyance is made (purchaser) .

Geographica! Information System (“GIS”): A computer system designed to capture, manipulate, and manage geographical
information.

Land Use Code: A code used to Identify the type of use of a particular parcel, i.e. single-family home, multi-family 4+ units,
commercial, industrial, etc.

Link Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link errors are the
result of errors or inaccuracies in map and lot numbers as recorded in parcel or CAMA files.

Taxing Jurisdiction: In the case of property tax, municipal corparations in New Hampshire responsible for praperty tax
assessment and collection. .

Meals and Room License Point: A geographical location associated with a license issued by DRA for a business to collect
meals and rooms tax.

MPD: Municipal and Property Division at the NH Dept. of Revenue Administration.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "DRAMS” in previous agreements.

Parcel Maps: Also known as “tax maps” they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form data is captured by DRA using “smart” PDF forms that can save form data to a database.

PERM File-A DRA file containing information about RSA's adopted by municipalities

New Hompehire Deportment of Atvernse Administration 3 Vendor Initials: 5 <
Municipal and Property Doto Monogement Systems Date: 10701724




Pre-excluded sale: A sale that has been excluded from equalization due to circumstances about the transaction apparent
from the registry of deeds without action from municipal officials, Reasons for pre-exclusion include foreclosure,
government entity as grantor/grantee, etc.

PTO: Catalis. Property Tax Oversight software as a service {Saa$) application

Registry of Deeds: in New Hampshire registries are located in each county and serve as the official record of real estate
transactions.

RETT: Real Estate Transfer Tax — a tax assessed on real estate transactions which is collected by the counties.

RETT Forms: Collectively referring to CD-57 and PA-34 forms.

Rolling Validation: Referring to the municipal practice of validating sales throughout the year instead of waiting until
October 1.

State Owned Land Layer: A geographical layer depicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year is the period beginning in Q4 of a
year and ending in Q4 of the following year. Tax Year 2024 is considered Q4 2024 through Q4 2025 with tax year 2024 rates
being set in fall 2024.

Web Maps: Geographical information provided via a web application.

New Hompihire Deportment of Rewenue Administrotion a Vendor Initials: S ad
Mumicipal and Property Dato Monogement Systems Date: 10’011’24



SYSTEMS OPERATION AND MAINTENANCE

PROPERTY TAX EQUALIZATION

From 2012-2024 DRA utilized a custom developed web application {“DRAEQ”) that allowed state and municipal (town and
rity) users to review and validate real estate transaction information to conduct the statutorily required property tax
equalization process. DRAEQ utilized three {3) primary data sets supplied by their data owners on a periodic basis (1)
Municipal Assessing Data ("CAMA”}, {2) County Index of Real Estate Transactions, and {3) DRA Real Estate Transfer Tax
(“RETT”) form data {DRA Forms: PA-34).

In 2022, DRA contracted with Catalis to replace DRAEQ with a software as a service (SaaS) platform “PTO". PTO allows state
and municipal {town and city) users to review and validate real estate transaction information to conduct the statutorily
required property tax equalization process, including: (1) performing ratio studies, {2) performing property tax equalization,
and {3) filing form MS-1. TO includes tools for field review of locally assessed properties as well as revaluation monitoring
to allow NHDRA and municipalities to track revaluation process and performance. PTO utilizes three {3) primary data sets
supplied by their respective maintainers on a periodic basis {1) Municipal Assessing Data {"CAMA”"], {2) County Index of Real
Estate Transactions, and (3) Form PA-34. Each of these data sets is run through custom extract, transform, load (“ETL")
process to clean and standardize them prior to being uploaded into PTO.

MOSAIC GIS

The Mosaic Parcel Map (“Mosaic”) is a compilation of municipal parcel maps and CAMA data from the 235 taxing
jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined inte a common geospatial
format. Municipal specific geospatial and database ETL processes are used to collect, standardize, and aggregate the
municipal parcel map data. Linked CAMA data is shared from Mosaic to DRAEQ allowing sales to be depicted geospatially.
Mosaic is served to DRA users via a web-based searching and reporting system. The system allows DRA to search and
locate properties based on the attributes that are maintained for each parcel. DRA has also made Mosaic available to other
state agencies.

MUNICIPAL TAX RATE SETTING PORTAL '

The Municipal and Property Division at DRA sets property tax rates for over 550 political subdivisions in New Hampshire.
For the purpaoses of property tax rates, politica! subdivisions or entities are defined as counties, municipalities, village
districts, and school districts. (n June of 2013, DRA began a project to re-architect the process and develop a web
application to be used by the department and municipal entities to conduct the property tax rate setting process. The
centerpiece of the redevelopment is a web-based, Municipal Services .net, software platform (“MTRSP”) that serves as a
digital repository and workspace for the vast quantities of financial information needed to set praperty tax rates.

UTILITY VALUATION SYSTEM

DRA is required to annually value approximately 160 utility entities in several ciasses of utility property. Catalis in
partnership with DRA, developed a Utility Valuation System {UVS) completed in 2021. UVS integrates utility filings (PA-20
and PA-22} with valuation models and allows DRA utility appraisers to value complex utility properties using cost and
income approaches.

— of . 5 Vendor Initials; SA
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DELIVERABLE SCHEDULE

MT-EQ001

i Category

.| Data Collection
it and Processing
|

Property Tax Equalization

2 Descrlptlon

'] Collection of Muntcnpal
i CAMA Data

l; |
1
]..

. Ii Catalis will annually request and collect CAMA data
I exports from each of the 235 taxing jurisdictions on

! DRA’s behalf. Annual requests begin in August and
continuing until all data is collected, or DRA provides
‘natice that the process may be cansidered complete,

MT-EQ002

and Processing

Data Collection

Identification and
resolution of link errors

Catalis will identify and correct to the extent possible
data correlation issues between municipal parcel and
CAMA data.

[MT-EQO03 |

Data Collection
i and Processing

of G:Iiéaéri'é?"ﬁuhi_c'i‘ba“j

Sales Data

b

[ Catalis will annually request and collect direct sales
export data from qualifying CAMA systems from all

| participating municipalities on DRA's behalf beginning in
August and continuing until all data is collected, or the
municipality completes their equalization data entry.

The municipality also must simultaneously submit a
CAMA export containing their finalized values for that

| assessing year. . e i sz

[MTEQD0A

Data Collection
and Processing

I

Colléctlon of County Deed
Index and Stamp Data

|

Catalis will collect: electromc ic deed index mformatlon
from each of the ten {10} county registries of deeds on
DRA's behalf. Transmissions will be monitored to ensure
transaction records are complete and have matching tax
stamp records. In the event of suspected missing records
Catalis will notify DRA and the county's vendor of same.
Catalis and DRA agree that DRA shall be responsible for
continued county participation and transmission of
grantor/grantee exports.

MT-EQD05

I}

I Data Collection
- and Processing

i

¥ Collection of PA-34 Data

™

L

.|l processing.

T Catalis will collect from PA-34 images and data exports
] from DRA IT including: (1) E-filed PA-34 data, (2) index
{ data from scanned forms, and (3] scanned image files.
{AII documents/files will be loaded to a Catalis FTP for

MT-EQ006

Data Collection
and Processing

Processing of Municipal
CAMA Data

MT-EQ007

A
b g b e e

. Data Collection

i .
1 and Processing

b

e ot

Mipdatesand
|! Modifications to
: Municipal CAMA Data ETL
_5 Processors

i
i

E N e ———— |

R

Catalis wil! process munlcnpal CAMA data collected as
outlined in requirement MT-EQD01 using municipal
specific ETL processes to convert data to the state
standard format. In addition to standardization, each
CAMA record will be correlated to the parcel map record
as discussed in the Mosaic GIS System section.

Catalis will update mumcnpal data prGEE*ssors as requtrEEd
to ensure a consistent data stream {Each year

| approximately thirty {30) municipalities alter their data

i structure and/or report type resulting in a non-standard

[ export. In these cases, Catalis will update the municipal

! g.peciﬁc processes to accommodate the change and
ensure proper conversion to the state standard data
format.). A s e Ve o e i

I e

MT-EQQ08

and Processing

Data Collection

Processing of Municipal

Catalis will process mumapal sales data collected as

'Sales Data

outlined in requirement MT-EQD03 using CAMA specific

New washire Depx

of r—
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B

llETL processes to convert data to the state standard
format. )

[ 51_ Maintenance Jﬂ_accounts for DRA _

'MT-EQOOS | Data Collection y; Pracessing of County | Catalis will process registry of deed data collected as~
.. and Processing 3 Deed Index and $tamp i outlined in requirement MT-EQ004 using county specific
!3 { Data iy ETL processes that standardize and structure the
o m ot o i A i G __iinformation to be compatible with DRAEQ. . _
MT-EQD10 || Data Coilection JI Correct County Deed J[Catalis will identify, research, and deeds that are flagged
and Processing Index and Stamp Data in the ETL process as outlined in MT-EQ009.
MT-EQO11 . Data Coilection ! Assign townsto "I DRA wili identify, research, and correct deeds that are
J and Processing | "Unassigned” County not assigned to a town. Catalis will train and assist DRA
.. l* . .. ldeedIndex records . with this process, = _ . . .
MT-EQ012 Data Collection Deed Pre-Exclusion |1 Catalis will process registry data collected through the
and Processing pre-exclusion process on a monthly basis. The pre-
exclusion processor will also be updated on an annual
_basis.
e = e e e eernoror,roeroro o, eee——————— e —————————
MT-EQO14 Data Collectlon Processmg of PA 34 Data Catahs will process data collected as outlmed ln
and Processing requirement MT-EQQOS data using the PA-34 ETL. The
data and images will be prepared and associated to the
appropriate sales record in the equalization application
on a monthly basns
MT-EQ015 ~ |i Data Collection jj Master CAMA~ | Catalis will aggregate individual data setsinto asingle |
i' and Processing "' Aggregation statewide CAMA dataset on as needed basis. Once a
'y f year the data set will be identified as the official filing for
. . J cx guasfito e g et e o jitheyear. e .
MT-EQO16 Data Collectnon Land Use Code Catalis will correlate local Iand use codes to the DRA
and Processing Correlation land use code system using an automated process. The
process will be updated on an annual basis.
MT-EQG17 | Data Collection [ State Ownedland | Catalis will identify land marked by the municipality as
and Processing l' Identification state or federally owned. The process will be updated on
o ek R .= Jlanannualbasis. . . . ... ..
MT-EQO18 J[ Data CollectlonjL d-Hoc Equahzanon Catalis will correlate required'EZAMA sets to support
and Processung Exports mumclpai sales valndatlon in_equalization.
CMT-EQOT9 System o Management of user || Catalis will manage user accounts for DRA users as |

_.needed._

MT-EQ020 System Management of user
Mamtenance accounts for state users

g
Catalis Wl” manage user accounts for non-DRA state
users as needed

Q-

CMT-EQ021 5] System | ft ’ Management of user |l Catalis will manage user accounts for municipal users as
1 Maintenance . accounts for municipal needed.
i l . JLUSEES o s e i o
[MT-£Q022 ]Fystemm ][ Bug fixes Catafis will correct defects {bugs) as identified by DRA.
LMaintenance

[ MT-£Q023 i' System "i! Software Security
i Maintenance I} Patching

L b

-
li

l

|
é
i

"I{ Catalfs will monitor for Software updates, inciuding

security patches daily. Updates are deployed to the test
environments following the guidance issued by the
software developer or authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat
Intelligence). Catalis will monitor the test environments
for and conduct smoke testing to identify any issues
caused by the updates. Following confirmation of
stability and documentation of mitigation steps required
| to resolve any issues, the updates will be deplayed to
the associated production systems.

System Framework Updates

L Maintenance

MT-'E d024

‘Catalis will monitor for framewaork updates (java I:branes
etc.} and perform updates monthly. All updates are first

deployed to test en_vironments prior to production.

New Hampshire Deportment of Revenue Administrotion
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smoke testing to identify any issues caused by the
updates. Following the confirmation of stability and
documentation of mitigation steps required to resolve
any issues the updates will be deployed to the

i associated production system.

. Database Log Monitoring .1 ” Database logs will be regutarly monitored for

1 l Catalis will monitor test environments for and conduct
|

(MTEQ0Z5 ", System

"

. __li Maintenance__ L = . 1. performance and security issues. B e
MT-EQD26 System Perforrnance Tuning If performance issues are identified through user
Maintenance experience or log monitoring the database and code will
be optimized to enhance user experience.
I MT-€Q027 " Training 1 Conducttraining  [{ Catalis will conduct the following trainings annually:
/! ' sessions annually for  Two (2) Early Bird Equalization Trainings
| 'y municipal users over the !
i it web and in person Two (2) Equalization Refresher Trainings
¥ % Two (2} M5-1 Filing Trainings
|! '; Trainings will be conducted via web meeting unless
I T - _ _ _i_otherwise requested by DRA. s
MT-EQ028 Technical Provude technlcal support Provide technical support to DRA staff via telephone
Support to DRA users email, web, in- person.
IMTEQD29 ™ , Technical | Provide technical support |{ Provide technical support to non-DRA state staff via ~
Lo =1 It Support . i tonon-DRA state users telephone, email, web in-person. .
MT-EQ030 Technical rProvide technical support [{ Provide technical support to municipal staff via
Support { to municipal users_  telephone, _g_r_t;@l_l . web, in-person.
[MT-EQO31 ~ | System Hosting ™ Tier1faciity ~ ~ = lj Host PTO at colocation facility with Tier 1 internet and
& Disaster fully redundant power and internet during the term of
Recovery i this agreement PTO will be migrated to Amazon Web
B T I ... jLServices, L .. ; e
MT—E0.032 | Systemn Hostmg Regular Backups Backup data mghtly to local and offsnte servers
l& Disaster '
Recovery. ) -~
MT-EQ033" 1" System Hosting || Semi-Regular Backups Create quarterly backups of system and data for DRA
l: & pisaster
| 4Recovery ¢ W e
MT-EQO34 System Management of  Catalis will ass:st DRA in the process of managlng the
Maintenance Monitoring Reference  references information for the Monitaring (Revaluation)
Data tools.

Mosaic GIS

_Category Description

Catalis will annually request and collect Parcel Map
i data exports from each of the 235 taxing

| jurisdictions on DRA’s behalf beginning in August

; | and continuing until all data is coliected or DRA
‘Data Collection | Municipal Parcel * provides notice that the process may be considered
| MT-GISO01 | and Processing __, Data Collection _ ll complete. . ___ . .. T
Catalis will annually request and collect secondary
GIS data exports from each of the 235 taxing
jurisdictions on DRA's behalf heginning in August

|
1
L]
1

Municipal GIS and continuing until all data is collected or DRA
Data Collection || Secondary Data provides notice that the process may be considered
MT-GIS002 il and Processing__{} Collection complete.
— Aire Dep of ; 8 Vendor Initials: S il
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[’ Data Collection
| MT-GIS003 ] and Processing

" Municipal Parcel
' Data Processing

‘Catalis will process municipal parcel map data

; collected per MT-GIS001 through two distinct ETL

] processes. The first processor parses and

| standardizes the data through the use of spatial

l models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA

l data to identify and correct miss-matched or

omitted records.

|

Catalis will process municipal secondary GIS data
 collected per MT-GIS002 through two distinct ETL
processes, The first processor parses and
standardizes the data through the use of spatial
models. Following the spatial processing, parcel map

| MT-GIS007, !} and Processing _

#i- Municipal CAMA

i Data ETL Processors

Municipal GIS data must be cross-correlated with municipal CAMA
Data Collection || Secondary Data data to identify and correct miss-matched or
MT-GISOO4 and Processing__|| Processing omitted records.
S ; TT7 7 77 litdentificationand || Catalis will identify and correct to the extent
| Data Coilection ‘ resolution of link possible data correlation issues between municipal
| MT-GIS005 |t and Processing_ J:errors ___ . _l parcel and CAMA data. .
B Updates and if Catalis will make updates to mun:cupal geospatlal
Modifications to data processors as necessary to accommodate data
'Municipal Parcel type, system and identification number changes.
Data Collection || Geospatial
MT-GIS006 and Processmg Processors
T T " \jUpdatesand i Catalis will make updates to municipal ETLdata ~ ~
;i Madifications to processors as necessary to accommodate data type,
i Data Collection system and identification number changes.

N R R T3 R L R L L L N LTI

Data Collectio ‘"Creation of “Ratio”
MT GISOOB and Processing__Ii Layer

{'Catahs will create and publish a geospatnal layer
representing sales processed through equalization.

T ST T T T T [T Catalis will create and publish a layer if state owned |
Data Collection ;1 Creation of “State properties as identified by municipal data keys on an
MT-GISO_QE_)__ | and Processing _j; Owned Land” layer _ ji annual basis. _ e - — .
Creation of Catalis will create and publtsh a Iaver if federally
Data Collection {{ “Federally Owned owned properties as identified by municipa! data
MT-GISOlO and Processmg Land” layer keys an an annual basis.

=g pr——y— _

. ! Data Coilection
H

T s T

f Catalis will scrub tabular Meals and Rooms license

T Data Collection ﬁs Creation of Custom

| MT-GIS011 |i and Processing_ " . M&R Data Scrubbing |{'data onamonthlybasis. . |
Data Collection Catalis will geocode tabular Meals and Rooms
MT-GIS012 }jand Processing M&R Dat_afeocodmg hcensi c_igta on g‘rtnonthly basus i
N e O
Data Collection Ereation of NHBD lCatalls wiil generate neighborhood code themed
MT-GIS014 || and Processing__|| Maps parcel maps for MPD on an as-needed basis. ]
e e

)i Catalis will generate custom printed (PDF) maps for |

. System

MT-GISﬁl? I Maintenance

Ij Mosaic Data Set for
1 WMS/WES Publishing

MT-GISO15 |jand Processing |- Maps . _ .  MPD. on an as-needed basis. ]
Package Spatlal Catalis will act as the single point for data uploads
System Information for into the ArcGIS Enterprise Portal for DRA. This will
MT-GI5016 }j Maintenance  ArcEnterprise ensure data and version. contrdl
= _ﬂr = E " || Promote Official || Catalis will package and promote the appropriate

*version of the mosaic and related data sets on an as

New Hompshire Deportment of Aevenue Administrotion
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MT-GIS018

System
Maintenance

Manage
ArcEnterprise User
Accounts for DRA
Users

Catalis will manage user accounts for DRA users.

1

¥

MT-GIS013

!_ System

Maintenance

f. Manage and Support

i ArcEnterpnse
Conflgu rations for

r.- Mosaic Parcel data

qviewer_ =

Catalis will manage and support an ArcEnterprise
1| application to interact with mosaic data. :

MT-GI5020

System
Maintenance

Manage and Shpport
ArcEnterprise
Configurations for

Property Appraisal
field staff

Catalis will manage and support ArcEnterprise Field
Apphcations for DRA MPD appralsal staff.

1
-5

System
Maintenance.

_ it Timber Appraisers _

[ Manage and Support
l ArcEnterprise
;, Configurations for

Catalis will manage and support ArcEnterprise Field -
Applications for DRA MPD timber appraising : staff. _

|
!

Manage and Support

ArcEnterprise
Configurations for

Gravel Appraisers

Catalis will manage and support ArcEnterprise Field
Applicatlons for DRA MPD gravel appraising staff

|
I
§e

[ T "; e Catalis will conduct four (4} general GIS training
MT-GIS023 f‘;_]‘r.’_a_ining._ _1i.General GIS Training || sessions on an annual basis for DRA users,
If GIS Field Tools Catalis will conduct two (2} GIS field tools tralmng
MT GI5024 | Training__ Training sessigns on an annual basis.
{ " [ Technical " |l Provide Technical ~ I Catalis will provide technical support to DRA staff via'
| MT-GIS02S [l Support __ __ J{SupporttoDRA ___ i tefephone, email, web, in-person,. . . .. _|
] : Catalis will perform updates and installations for
ESRI Arc Enterprise and Portal web applications.
Catalis will require DOIT assistance to grand
appropriate permissions to perform required
updates. Catalis will perform updates in accordance
System with ESRI recommendations, guidance from NHCIC,
MT-GIS026 |l Maintenance ESRI Updates and best practices.

‘Req. No.

I

|
|
|

Category

Mumcnpal Tax

B 7

Rate Setting

i Description

I Catalis will work with DRA staff to manage the

‘ unigue process for calculating the tax rates for the

iCltV of Concord and the Town of Loudon. Catalis will
prepare the PDF calculation form annually and work

'Data Collection gl Concord/Loudon : with MS staff to ensure that information is loaded

MT-MS001 i and Processing . i Process . .gntothe MTRSP correctly. . __ . . p
Import of State )

Data Collection |} Education Catalis will import state education grant and levy
MT-MS002 and Processing Information information on an annual basis.
- = 1' System | Management of user |\ Catalis will manage user accounts for DRA users as
MT-MS003 __1: Maintenance ii accounts for DRA ! needed.
e At B o o % Vendor Initials; S <~
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MT-MS004 i1

System

Management of user
accounts for state

users

Catalis will manage user accounts for non-DRA state
users as needed

[~ a7

Malntenance

'y Management of user

i

L3

MT-MS008

System
Mamtenance

[, System " accounts for . || Catalis will manage user accounts for municipal
MT-MSQ05 || Maintenance ' municipal users | users as needed. o )
Catalis will |mport external datasets needs for tax
System Import of external rate setting including State Education Grant and
MT- MSOOS Maintenance data Warrant totals provided by DOE.
T G ystem i CTT T 7T T Eatalis will correct defects (bugs) as identified by
MT-MS007 ., Maintenance.__ : Bug fixes . AORA. .
”-HWS?ftware Secunty [ Catalis will momtor for Software updates including
Patching security patches daily. Updates are deployed to the

test environments following the guidance issued by
the software developer or authoritative third party
(e.g. Microsoft Security TechCenter, Symantec
Threat Intelligence). Catalis will moritor the test
environments for and conduct smoke testing to
identify any issues caused by the updates. Following
confirmation of stability and documentation of
mitigation steps required to resolve any issues, the
updates will be deployed to the associated

| production systems.

=1

|
|

TER———]

“Framework Updates

1 Catalis will monitor for framework updates (java

! ! libraries etc.) and perform updates on a monthly

! basis. All updates are first deployed to test

l environments prior to production. Catalis will
monitor test environments for and conduct smoke
testing to identify any issues caused by the updates.
Following the confirmation of stability and

i documentation of mitigation steps required to

i._....,-_.e e .

New Hompshire Deportment of Revenue Administrotion
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{ System ' resolve any issues the updates will be deployed to
MT-MS009_j; Maintenance . . . _ ... __...... J! the associated productionsystem. . __ ... |
System IDatabase Log "-Database logs will be regularly monitored for
MT-Mm OQ_" Maintenance_ Monitoring performance ahd security issues.
A : =S if performance issues are identified through user
i System { experience or log monitoring the database and code
MT-MSO11 ji Maintenance { Performance Tuning _ij will be optimized to enhance user experience. o
| Catalis will conduct one {1) training session per year
‘ ‘_ | which will be recorded and provided to users via the
MT-MSOIZ Training dget Drafting help portal.
T T T T T T T T 7T T 7T T [P Catalis will conduct one (1) training session per year |
: ', Appropriations as { which will be recorded and provided to users via the
MT-MS013 | Training . _ ., Voted _ _____ . jihelppottal __ _ . . __ . .. .. _ . .|
Catalis will conduct one (1) training session per year
which will be recorded and provided to users \na the
| MT-M5014 §; Training Financial Repomng {’ile_p portal.
I i “|MCatalis will conduct one (1} training session per year |
i i ‘ which will be recorded and provided to users via the
{ MT-MS015 |{ Training_- —EL Estimated Revenues [helg_portal. '

11
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which will be recorded and provided to users via the

[ Catalis will conduct one (1) training session per year
Training

MT-MS016 Tax Rates | help partal.
[ 777 Y Technical . l"ﬁi’oﬁde technical ~ |} Catalis will provide technical support to DRA staff via
MT-MS017. {i Support . _ :supportto DRA users ! telephone, email, web, in-person.
Provide technical
Technical support to non-DRA | Catalis will provide technical support to non-DRA
MT M5018 Sugport state users state staff via telephone, email, web, in-person.
e S -;?'Proirfaétecﬁhicél “ 1 WS L B T R
' Technical i. support to municipal || Catalis will provide technical support to municipal
| MT-MS019 j Support _ ___ wsers . __ _ i staffvia telephone, email, web, in-person.

Host MTRSP at colocation facility with Tier 1 internet
and fully redundant power and internet.

System Hosting
& Disaster i During the term of this agreement MTRSP will be

MT-MS020 || Recovery Tier 1 Facility m:grated to Amazon Web Serwces (AWS)
| Tl SystemHosting 4 |
. & Disaster f b
MT-MS021 | Recovery . ’ ! Regular Backups | 1 kup data nightly to local and offsrte servers,
System Hosting :
& Disaster Semi-Regular Create quarterly backups of system and data for
MT-MS022 || Recovery i Backups DRA.
L P Y S -

Utility Valuation System

Category Description
P System y [ catalis will work with DRA staff to deploy the UVS
| MT-Uv001_ji Deployment . ! initial Deployment ___i application _ ]

Catalis wilf work with DRA staffto configure existing
valuation models including updating property tax

H - 1} {e.g. Microsoft Security TechCenter, Symantec
ii Threat Intelligence). Catalis will monitor the test

rates, equalization ratios, utility and railroad
System property tax rates, and business profits/federal
Deployment Model Confi iguration |t income tax.
TR SR :ji System ~ ; Management of user |f Catalis will manage user accounts for DRA users as
| MT-UV002_{| Maintenance _ ['accountsforDRA __ fineeded, . .~ . .. _ i
System " T [Catalls will correct defects (bugs) as identified by
MT- UV003 " Maintenance Bug fixes DRA
T LT T T iSoftware Security ! Catalis will monitor for Software ¢ updates, including
! {; Patching security patches daily. Updates are deployed to the
! !; test environments following the guidance issued by .
* 1 , the software developer or authoritative third party
;
|

jf environments for and conduct smoke testing to
i ' 13 identify any issues caused by the updates. Following
! System :! confirmation of stahility and documentation of
MT-UV004 | Maintenance mitigation steps required to resolve any issues, the |
New Hompshice Deportment of Revenue Administration 12 Vendor Initials:
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] updates will be deployed to the associated
3 . _.A . production systems.

Framework Updates Catalis will monitor for framework updates (java
libraries etc.) and perform updates on a monthly
basis. All updates are first deployed to test
environments prior to production. Catalis will
monitor test environments for and conduct smoke
testing to identify any issues caused by the updates.
Foltowing the confirmation of stability and
documentation of mitigation steps required to

System resolve any issues the updates will be deployed to
MT-UVO05_ || Maintenance I i the associated production system.
TT T System ) "irﬁataﬁéé'e Log ""'T Database logs will be regularly monitored for
MT-UV006 ' Maintenance i Monitoring . performance and security issues. B
If performance issues are ldentafled through user
System experience or log monitoring the database and code
MT-UV007 { Maintenance Performance Tuning will be optimized to enhance user experience.
B I Technical 4 I"Provide technical | Catalis will provide technical support to DRA staff via
MT-UVO08 i Support ' support to DRA useili telephane, email, web, in-person.

New Homgdhire Deportment of Revenus Administrotion
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'HOSTING;'BACKUP AND SECURITY TESTING

{HOSTING
|

Hosting Services Provided for:

e PTO
e  MTRSP

Catalis Colocation Features {Initial Hosting):

¢ Tier 1 Internet Connectivity: 100Mbit port with redundant connectivity to muitiple providers.
* Redundant Power Supply: Ensuring uninterrupted power availability.
e 24/7 Service Monitoring: Continuous monitoring to ensure service reliability and quick issue resolution.

Transition to AWS Cloud Hosting:

During the contract duration, hosting services for PTO and MTRSP will transition to Amazon Web Services (AWS) to leverage
the scalability, reliability, and security of cloud infrastructure. This transition will ensure continued high performance,
enhanced disaster recovery capabilities, and alignment with industry best practices for cloud computing.

BACKUP

All hosted application data is backed up and archived on a nightly basis both to a local and offsite server. The acceptable
disaster recovery method will be rebuilding of the application from the most recent archived backup. DRA has determined
that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is acceptable and
commensurate with the business needs.

SECURITY TESTING

Catalis will engage a 3rd party security services provider to perform security testing including vulnerability assessment and
penetration testing Services on Catalis Hosted Applications {MTRSP & DRAEQ) in accordance with Exhibit F Section 1.8,
Security vulnerabilities identified by the 3rd Party Vendor will be corrected by Catalis. Catalis will provide DOIT the 3rd
Party attestation of the system vulnerabilities and penetration test defects for their review. These vulnerability assessment
and penetration testing will be conducted on the following conditions:

. Annually on all Catalis Applications

. Any Major Release to any Catalis Application

. Any substantial development to any Catalis Applications
New ni of Vendor Initials: 5 A
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‘COMMUNICATIONS AND REPORTING

PROGRESS REPORTING

Catalis will provide a monthly progress report detailing all activities pertinent to the contract work. The report will be
transmitted electronically to the DRA Administrator. The report will contain:

Summary of activities from previous period
Planned activities for the next period

Data processing metrics {e.g. PA-34's processed)
Support statistics

 CHANGE CONTROL

ADDITIONAL SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancerments will be as follows:

« DRA will make a request in writing to Catalis for a time and cost estimate for proposed system
enhancement.

e Catalis will provide in writing a time and cost estimate for the proposed system enhancement.

e  Within five days of receipt of the time and cost estimate DRA will provide Catalis with a “Go” or “No Go”
for the proposed system enhancement.

s Upon receipt of a “Go”, Catalis will commence preparation of the Business Requirements Document (BRD).

¢  Catalis will provide DRA with a completed BRD.

s Upon approval of BRD by DRA, a 30% work progress payment will be invoiced by Catalis.

¢  Catalis will commence coding and testing.
Following successful completion of required testing {per Appendix F) and deployment, Catalis will invoice
for the remaining balance (70%).

| CHANGE IN SCOPE

If DRA or Catalis wishes to alter the-scope of the work under this agreement the parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work {“Requestor”) under
this agreement will provide the following information in writing to the receiving party (“Requestee”):
a. Date of initial request
b. Description for the proposed change
¢. Reason for proposed change
b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time, change
request will be prioritized.
c. The Requestee will make reasonable efforts to investigate the impact of the change request.
d. If DRA is the Requestor, Catalis will provide firm fixed costs for the request.
If both DRA and Catalis agree to the requested changes in writing the score of this agreement will be officially altered
DRA agrees to honor any increase in cost as a result of the requested change subject to standard state of NH
contracting procedures and approvals.
New Hompshire Department of Revenue Administrotion 15 Vendor Initials:_gs_’_"_q__
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.GENERAL TERMS AND.CONDITIONS .

DATA'COLLECTION REQUIREMENTS . .

Catalis cannot and will not compel-entities to provide requested information. In the event that Catalis is unable to collect
data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax Rate
Setting System a written notification will be sent to DRA with the number of attempts and parties contacted. DRA and
Catalis will then determine an appropriate course of action. Catalis shall not be responsible for municipal entities that
refuse to provide their informatian to DRA and such a refusal shall not constitute Catalis’ s lack of performance under this
agreement,

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8:00 AM-4:30 PM excluding holidays and unintended office
closures. Holidays are defined as: New Year’s Day, Civil Rights Day, President’s Day, Memorial Day, independence Day, one
day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly
following Thanksgiving Day (B]ack Friday), Christmas Eve, Christmas Day, New Year's Eve. Catalis will not provide customer
support during the one-week period between Christmas and New Year’s Day. Catalis reserves the right to close their offices
and suspend technical support in the event of inclement weather, power outages, natural disasters, acts of terror, or acts of
God.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Catalis with access to State information, data and managerial, technical, policy and user personnel as
reasonably required to perform work on this contract.

CATALIS NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Catalis workspace capable of accommodating two people during regular business hours. Additionally, DRA
will provide Catalis personne! with two computers_ and 4 monitors to conduct work while at DRA. DRA will provide all
Catalis personnel with state login credentials and access to necessary servers via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or “Bug Fixes” are defined as the emergency repair of any system operation that does not comply with
the current signed and approved system specification. This includes system errors, “hung" or halted screens, or unexpected
results within the system that render it unusable for the purpose for which it was designed.

DRA shall notify Catalis in writing of any perceived or encountered bugs as soon as possible. DRA and Catalis will assign a
bug severity level according to the metric below which shall dictate appropriate response and resolution times. Catalis will
provide daily, or weekly status updates as appropriate until the defect is resolved.

New Homgshire Deporiment of Revenuve Administration 16 Vendor Initials: 5 "4
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Severity 1 (Critical)

S;everitv 2 (High)

Severity 3 (Medium)

Severity 4 {Low)

Work Outage

The application failure
causes the DRA or
Municipalities to be
unable to work or
perform some
significant portion of
their job.

The application failure
causes the DRA or
Municipalities to be
unable to work ar
perform some
significant portion of
their joh.

The application failure
causes CRA or
Municipalities to be
unable to perform some
small portion of their
job, but they are still
able to complete most
other tasks. May also
include questions and
requests for
information.

The application faiture
causes DRA or
Municipalities to be
unable to perform a
minor portion of their
job, but they are still
able to complete most
other tasks.

Number of Users

The application failure
affects a lorge number
of users.

The application failure
affects a large number
of users.

The application failure
affects a small number
of users.

The application failure
may only affect one or
WO users.

Workaround [This bullet carries the heaviest weighting o

f the characteristics for Severity 1 and 2.}

There is no acceptable
workaround to the
problem (i.e, the job

cannot be performed in

any other way).

There is an acceptable
and implemented
workaround to the
problem (i.e., the job
can be performed in
some other way).

There may or may not
be an acceptable
workaround to the
problem.

There is likely an
acceptable workaround
to the problem.

Response Time

Within one hour.

Wwithin four hours.

Within eight hours or by
next business day (EST).

Within eight hours or by
next business day (EST).

Resolution Time

The maximum
acceptable resolution
time is 24 continuous
hours, after initial
response time.

The maximum
acceptable resolution
time is five business
days.

The maximum
acceptable resolution
time is 30 business days.

The maximum
acceptable resolution
time is 90 calendar days.

Table 1: Defect Resolution Matrix

Vendor Initials:_‘S,__'(q_
Date: /Q1/24
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COST

SYSTEM MAINTENANCE

e

System. tineltem ~ 7. - : Calendar Year 2025 Calendar Year 2026 *

[Data Collection & Processing " 586, 00_0" 588,580 |

| System Maintenance _ I — $50,000 $51,500 |
[Training/Technical Suppert it $19,000 $19,570 |
{'subtotal || $155,000 | $159,650 |

I'Data Collection & Processing | $75,000 | $77,250 |

{ System Maintenance K $12,500 || $12,875 |
| Training/Technical Support | 45,500 || 55,665 |
{Subtotal T $93,000; " $95,790
{ Data Processing II $12,500 $12,875
{ System Maintenance Il $20,000 )} $20,600
[Training/Technic%Téu—mmrt Ji] $5,000 |} $5,150
{ Subtotal i =, $37,500 i $38,625
{ System Mairtenance 514,000 $14,420
| Training/Technical Support - $4,000 |} "’ 5,120
[Subtotal ji $18,000 | '518 saoj
! Hostmg i $29,000ff =

$332,500 5341 605

TOTAL COS5T

Fiscal Year 2025 Fiscal Year 2026 Fiscal Year 2027 Total

"Line Item al ) .
$307.715 1 9337,053 | $129337 ][ $674,105]

System Maintenance

New ol of A Vendor Initials: S A
Municlpal aod Property Ooto Manogement Systems 18 Date: 10/01/24




State of New Hampshire
Department of State

CERTIEICATE

[. David M. Scanlan, Sccretary of State of the State of New Hampshire. do hereby certify that CATALIS TAX & CAMA.INC. is
a Massachusctts Profit Corporation registered to transact business in New Hampshire on March 06, 2023. [ further certify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business 1D: 925485
Certificatc Number: 0006784879

IN TESTIMONY WHEREOF.,

1 hereto sct my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 30th day ol September A D. 2024.

David M. Scanlan
Sccretary of State
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CERTIFICATE OF AUTHORITY - CORPORATE VOTE

1. I hereby certify that 1 am the Clerk/Secretary of CATALIS TAX & CAMA, INC
b (insert full name of Corporation)
2L Corporation, and that ‘
STEVEN ASHBACHER
(insert the name of officer)

3. is the duly elected Executive Vice President of Tax & CAMA
(insert the title of the officer in line 3)

4. of said Corporation, and that on_February 2nd, 2022
at a duly authorized meeting of the Board of Directors of said corporation, at which all the
directors were present or waived notice, it was voted that,

s. STEVEN ASHBACHER the Executive Vice President of Tax & CAMA
(insert name from line 2) (insert title from line 3)

of this Corporation be and hereby is authorized to execute contracts, Amendments, Change
Orders and bonds in the name and on behalf of said corporation, and affix its Corporate Seal
thereto, and such execution of any contract of obligation in this corporation's name and on its
behalf, with or without the Corporate Seal, shall be valid and binding upon this corporation,
and that the above vote has not been amended or rescinded and remains in full force and effect
as of the date set forth below.

Signed by:
6. ATTEST: | €nic Jlunsen AFFIX CORPORATE
N —7BFa028041874d4
fg?gnature of Clerk or Secretary) * SEAL HERE
Eric Johnson

/3 Name:

(Please print or type name in line 7) *

9/27/2024

8. Date: 1221,

* The name and signature inserted in lines 6 & 7 must be that of the Clerk or Secretary of
the corporation.




] DATE (MM/DDIYYYY|
ACORD CERTIFICATE OF LIABILITY INSURANCE ‘ '

8/17/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(tes) must have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION IS WAIVED, subjoct to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate doas not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER . . CORTACY
gahgggiaGggsgr‘ghmsggth“ageme"' Sepiicesy ELE _g@;,;fm,. 432-570-3456 | TAE o) 432-570-3450
Midland TX 79705 | ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER & : Associated Indemnity Corporation 21865
'E’:{‘;i'i’s Tax & CAMA. Inc CATAUS-0Y \usurer 8 : Charter Oak Fire Insurance Company 25615
3025 Windward Plazla Sté 200 INSURER G ;: Travelers Property Casuatty Co of America 25674
Alpharetta GA 30005 nsurer o : Phoenix Insurance Company 25623
iNsurer E : Travelers Casualty and Surety Company 16038
INSURERF :
COVERAGES CERTIFICATE NUMBER: 720813601 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] POLICY EFF POLICY EXP
INSD | WD M

LR TYPE OF INSURANCE POLICY NUMBER {MMDDIYYYY) CIMITS
D | X | COMMERCIAL GENERAL LIABILITY Y | ¥ |H-830-2Y488107-PHX-24 6/20/2024 | 5/20/2025 | EACH OCCURRENCE $1,000,000
DAMACE TC RENTED
cramsmane | X | occur PREMISES (ca pocurencey | § 300,000
MED EXP {Any one parson) $ 10,000
PERSONAL & ADV INJURY | $1,000,000
GEN'L AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE $ 2,000,000
X rovey [ 58 [ Jroc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: 3
B | AUTOMOBILE LIABIITY ¥ | ¥ | BA-2Y488952-24-13-G 6202024 | 5/2072025 | GOMEIED SINGLE LMIT '5 1,000,000
X | any auTo BODILY INJURY {Per person) | §
OWNED SCHEDULED :
TS - T BODILY INJURY (Per accidert}| $
X | HIRED NON-CWNED PROPERTY DAMAGE s
|~ | AUTOS ONLY AUTOS ONLY . |_(Per accident}
5
C } X | UMBRELLA LIAB X | occur ¥ | ¥ & CUP-3Y654799-24-13 6/20/2024 | 5/20/2025 | EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE § 5,000,000
peo | X | RETENTIONS 10 000 $
E |WORKERS COMPENSATION ¥ | UB-2Y488979-24-13-G 67202024 | 572012025 |X | Reirure | | on
AND EMPLOYERS' LIABILITY —_"r
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
H yes, destribe undar
SCRIPTION OF CPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
A | Protessional Liability Y AES1234141-01 6/20/2024 5/20/2025 | Protessional $5,000,000
Cyber Liability Y Cyber $5,000.000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additional Remarks Schedule, may be sttached if mocs space ls required)
Certificate Holder is an Additiona! Insured as respects to the General Liabitity, Automobile, Cyber/Professional policies, pursuant to the policy's terms,
definitions, conditions and exclusions, as per endorsement CG D4 17 edition (02 19) . CA T3 01 edition (02 15), and CYS 0122.

Waiver of Subrogation applies to cerlificate holder, as respects to the General Liability, Automobile, Cyber/Professional policies and Workers Compensation
ursajoaon:;}g Ouo'ne policy's terms, definitions, conditions and exclusions, as per endorsement CG D4 17 edition (02 19), CA T3 53, edition (02 15}, CYS5 0122,

The insurance provided in the General Liability policy is primary and noncontributing as per endorsement CG T1 00 edition (02 18).
See Attached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTMCE WiLL BE DELIVERED IN

State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

109 Pleasant St.

Concord NH 03301 AUTHORIZED REPRESENTATIVE
G )

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: CATALIS-01

LOC #:
|
ACORD’ ADDITIONAL REMARKS SCHEDULE Page 1 of 1_

AGENCY
Arthur J. Gallagher Risk Management Services, LLC

NAMED INSURED
Catalis Tax & CAMA, Inc.
3025 Windward Plaza Ste 200

POLICY NUMBER Alpharetta GA 30005
CARRIER NAIC CODE

EFFECTIVE DATE:
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

The Workers' Compensation, General Liability and Business Automobile policies include an endorsement providing that 30 days notice of canceflation or
coverage change will be furnished to the cerlificate holder.

ACORD 101 (2008/01)

® 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




State of New-Hampshire
Department of Revenue Administration

109 Pleasant Strest

PO Box 457, Concord, NH (03302-0457
Telephone 603-230-5005

www revenue.nh.gov Ora M. LeMera

Lindsey M. Stepp _
Commissioner : : Assistant Commissioner

August 2, 2023

. His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (“DRA”) to amend a sole
source contract with Catalis Tax & CAMA, Inc. (f’/k/a Axiomatic, LLC), Marblehead,
MA, to modernize and enhance the DRA’s Equalization Web application by replacing
the existing application with a commercial off the shelf solution (COTS) that can be
customized and upgrading the Municipal Tax Rate Setting Portal by increasing the
price limitation by $359,600 from $2,135,728 to $2,495,328 with no change to the
completion date of December 31, 2024 effective upon Governor and Council
approval. 100% Federal Funds.

The contract was originally approved by Governor and Council on December 5, 2018
(item #47) and amended on December 2, 2020 (item #31) and November 22, 2022
(item #56).

ARPA funding is available in account ARP Equalization Web App as follows:

2 FY 2024
01-84-84-840010-26790000-038 Technology-Software $359,600

EXPLANATION

This request is sole source because the original agreement with the contractor was to
provide maintenance and enhancements to a system originally built and installed by
the contractor for DRA. The system is a custom-built solution that requires a
specialized set of knowledge specific to the system and its operation. The contractor
has the most experience developing and maintaining these specialized systems and
providing technical support to the applications.

The purpose of this request is to replace the DRA's 10+ year-old property tax

TDD Access: Relay NH 1-800-735-2964
Individuals who need auxiliary aids for effective communication in programs and services of the
Department of Revenue Administration are invited to make their needs and preferences known to the Department.



equalization and municipal tax rate setting systems with a new COTS application.
The COTS application will allow DRA to modernize the applications and expand

their functionality to assist DRA in the performance of its property tax assessment
review and revaluation monitoring duties.

The current tax equalization web application is used by DRA to address
inconsistencies in property assessments (as not all towns and cities revalue properties
every year) by adjusting each municipality’s total local assessed property value to full
value.

The application does not currently include an'y functionality for DRA’s property tax
assessment/revaluation review and monitoring responsibilities. The replacement and
enhancements will enable field staff from the property appraisal bureau to utilize
mobile friendly functionality to automate and enhance revaluation monitoring, as well
as modemize the platform for the existing ratio study and equalization functionality.
This will provide better management oversight of field operations and convert a
largely manual process of assessment/revaluation review and monitoring into an
automated web application, thus allowing the DRA to better cross train and share
duties between staff in anticipation of multiple retirements in the coming years.

Lastly, the amendments also include additional services to improve the efficiency of
the existing Municipa! Tax Rate Setting Portal to continue to ensure that DRA can set
tax rates in a timely manner with a reduced staff.

Maintenance costs for the equalization application and Municipal Tax Rate Setting
Portal will not increase because of the proposed enhancements and upgrades, thus,
this i1s a one-time expense.

Respectfully submitted,

Thyrdons H- Brerg

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner -

July 18, 2023
Lindsey M. Stepp, Commissioner

Department of Revenue Administration
Siate of New Hampshire

109 Pleasant Street
Concord, NH 03301
Dear Commissioner Stepp:

This letter represents formal notification that the Department of information Technology (DolT)
has approved your agency’s request to enter into an amendment with Catalis Tax and CAMA, Inc,,
{formerly Axiomatic) as described below and referenced as DolT No. 2019-054C.

The purpose of this request is to amend a contract with Catalis Tax and CAMA, Inc. Catalis

will upgrade and enhance the DRA's property lax equalization web application and provide

enhancements to improve the efficiency of the existing Municipal Tax Rate Setting Portal.

The price limitation will increase by $359,600, from $2,135,728 to $2,495,328, cffective
upon Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany Departiment of Revenue Administration's submission to the
Governor and Executive Council for approval.

Sincerely,

e B8 -

Denis Goulet

DG/ik
DolT #2019-054C

cc: Karen Sampson, IT Manager

“Innovative Technologies Todoy for New Hompshire's Tomorrow™
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Amendment No. ) of the
Department of Revenue Administration Cantract 2019-054 for
Municipal and Property Management System Support and Maintenance,
dated December 5, 2018

The New Hampshire Department of Revenue Administration (the “Siate™) and Axiomatic, LLC,
the predecessor of Catalis Tax & CAMA., Inc., with a business address of 123 Pleasant Street,
Suite 201, Marblehead, Massachuseus 01945, (“Contractor™), entered into an agreement (o
provide Municipal and Property Managemeni System support, maintenance, and enhancements
services (the “Services™), which was originally approved by Governor and Council on December
5, 2018 (item #47), and amended on December 2, 2020 (item #31}, and further amended on
November 22, 2022 (item ¥56) (as amended, the “Agreement™). The partics hereby agree to
amend the Agreement as follows:

Ahereas, originally, the State contracted with Axiomatic, LLC to perform the Services;

Whereas, Axiomatic, LLC was merged into Patriot Properties, Inc. (“*Patrior”) and ended its
separate corporate existence on or about December 16, 2022,

Whereas. Patriot changed 'its name to Catalis Tax & CAMA, Inc. (“Catalis™), effective January |,
2023;

Whereas, the Agreement provides that in the event of 2 change in ownership of the Contractor,
the State has the option 1o continue under the Contract with the successor entity for the full
remaining term of the Contract, and the State wishes to exercise this oplion;

Whereas, the Parties wish to amend the Agreement to reflect certain changes in ownership and
structure of the Contractor, in addition to recognize the successor entity o Axiomatic, and to
make certain changes to the services (o be performed and cost of the Agreement as specified
below; and

Whereas, pursuant to this amendment, State’s equalization and municipal tax rate setting
information technology will be enhanced and upgraded to provide more efficient service delivery
in areas that are critica! to the assessment and collection of property taxcs in the State.

Now, therefore, in consideration of good and valuable consideration, the receipt and sufficiency
of which is hereby expressly acknowledged, and the above stated recitals which are an integral
part of this Third Amendment to the Agreement. the parties agree (o amend the contract as
follows: :

I. Amendmens and Modification: FORM NUMBER P-37, Jtem 1.3
Jtem 1.3 of the Agreement is hereby amended such that the Contractor Name is changed from
Axiomatic, LLC to Catalis Tax & CAMA, Inc. In addition, any reference in the Agreement Lo
Axiomatic shall be deemed to mean and say Caialis Tax & CAMA, Inc.

2. Amendment and Modification: FORM NUMBER P-37, ltem 1.4,
Item 1.4 of the Agreement is hereby amended such that the Contractor Address is changed
from PO Box 618, Rye, New Hampshire 03870, to 123 Pleasant Street, Suite 201,
Marblehcad, Massachuserts 01945,

Date: 7/20/2023 S‘:
Catalis Initials:
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Sl

mendmen Modification: MBER P-37
ftem 1.6 of the Agreement is hereby amended such that the Account Number is changed to
10-11160000-038-500177 and 10-26790000-038-500177

4 ent and Modification: FORM NUMBER P-37, ftem {.8.
ltem 1.8 of the Agreement is hereby amended to increase the Price Limitation by
$359,600.00, from $2,135,728.00 to $2.495,328.00.

5. Amendment and Modificgtion: FORM NUMBER P-37, ltem 1,12,
Item §.12 of the Agreement is hereby amended such that the Name and Title of the
Contractor Signatory is changed from Patrick Sentoso, Principal to Steven Ashbacher,
Executive Vice President.

E rits” i ~Part 3 - Exhibits”
To add new Exhibit P “Non-Disclosure and Confidentiality Agreement,” and to add new
Exhibit Q "Service Level Agreement.”

1. Amendment and Modification: Pant 2 Informati hnol isi
of State's information. Change section [1.1 to read as follows:
1n performing its obligations under this Agreement, the Contractor may gain access to
information of the State, including State Confidential Information. “State Confidential
Information™ shall include, but not be limited to, information obtained from the registries of
deeds in performing the Services under this Agreement, and information exempted from
public disclosure under New Hampshire RSA Chapter 91-A: Access to Public Records and
Meetings (sce e.g. RSA Chapter 91-A:5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or acquired, or
developed by reason of this Agreement, including information obtained from the registries of
deeds, except as directly connected to and necessary for the Contractor's performance under
this Agreement.

8. Amendment and Modification: Part 2 Informatign Technology Provisions, Section | 1.2
“State Confidential [nformation,” Change section 11.2 to read as follows:
The Concractor shall execute and submit to the State the “Non-Disclasure and Confidentiality
Agreement” (the “NDA™) which shall be attached to this Agreement.at Part 3, Exhibit P and
the “Service Level Agreement™ (the “SLA") which is attached to this Agreement at Part 3,
Exhibit Q. The NDA and the SLA shall be incorporated by reference into this Agreement.
Any breach of any of the terms and conditions of the NDA or SLA shall constitute a breach
or default of this Agreement. To the extent not prohibited by applicable law, if the State, at its
option, avails itself of this cross-default provision, the State shall have the option to pursue its
remedies in any combinations, whether successively, concurrently, or otherwise.

9. Amendment and Modification; Part 2 Information Technology Provisions, Section 16 Dispute
Resolution Responsibitity and Schedule Table.
Change/update escatation names o reflect name changes. Dispuic Resolution Responsibility
and Schedule Table shall appear as follows:

Datc:?/ZOIZOZ 3 :‘;:

Catalis Initials: |
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Dispute Resolution Respoasibility and Schedule Table

Contractor State Cumulative
allotted time
Primary | Patrick Samoso Samuci T. Greene 5 Business Days
Director of Director
Professional Municipal and
Services Property Division
First Renee Valk Ora M. LeMere 10 Business Days
Vice President of Assistant
Operations Commissioner
Second Steven Ashbacher Lindsey M. Stepp 15 Business Days
Executive Vice Commissioner
President

Allocation Table 1.2, Change/Update Table caption to *“Vendor Contract Line-ltem Cost,”
and to add Equalization Web Application Upgrade and Municipal Tax Rate Setting Portat

hibit

Enhancements casts for 2023 and 2024, Tabie |.2 shall appear as follows:

Table 1.2: Vendor Contract Line-1tem. Cost
ftem Coime BRD Holdback | Completion | Maintenance
Mosalc Rebuild GR-1
(2019-2020) $ 26,500.00 £7552.50 | §$1.32500 $ 17,622.50
Mosaic Rebuild GR-2
(2019-2020) $ 22,000.00 $6,270.00 | $1.100.00 $ 14,630.00
EQ Modifications
(2019-2020) $ 15,000.00 $4,275.00 $ 750.00 $9.975.00
MS Modifications
(2019-2010) 3 12,000.00 $3,420.00 $ 600.00 $ 7,980.00
UVS Specifications
(2015-2020) $ 18,750.00 $17,812.50 $937.50
UVS Devdopment
(2019-2020) $ 57,500.00 $2,875.00 | $54625.00
System Maintenance, '
Hostiag, Technical
Support & Training
(24 lTustallments)
(2019-2020) $ 670,418.00 $33,520.88 $616.897.12
Date:7/29/2023 4y

Catalis Initials: _| SA
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System Maintenance,
Hosting, Technical
Support & Training
(24 Installments)
{2021-2022) $653,280.00 $32,664.00 $620.616.00
MS Modifications (MS-
123) (2023-2024) $7,000.00 $1,995.00 $350.00 $4.655.00
System Maiatenance,
MHosting, Technical
Support & Truining (24
Installments) (2023
2024) §653,280.00 $32.664.00 $620.616.00
Equaiization Upgrade
License Fee
{2024) $250,000.00 | $250,000.00
Equalization Upgrade
Development/Deploy-
ment; MTRSP
Enhancements (2024) $109,600.00 $32,880.00 $5,480.00 $71,240.00
Total 52 495, 328.00 57420500 { 512468638 | 341822750 | $1.878,128.12
1. Amendment aird ification. i
Add a new parapraph 3 1o read as follaws;
The Contractor shall provide strvices as more fully specified in Amendment 3 Statement of

12,

Catalis Initials:

Ang N gccorgance 1 e Deli

crables dulg therein, to complete the following;
Replace the Stawe’s existing property tax equalization web application with a’
commercial off the shelf solution (CQTS) in accordance with the Amendment No. 3
Statement of Work. The COTS spplication will be customized by expanding the
functionality to include the State’s assessment review and revaluation monitoring
functions required under RSA 21-J:11-g and -b.

The replacement tax equalization web application will have functionality for the
assessment/revaluation review and monitoring process. The upgrade and
enhancements to the application will enable field staff from the property appraisal
bureau to utitize mobile friendly functionality 1o autnmate and enhance revaluation
monitoring, as well as modemize the platform for the existing ratio study and
equalization functionality.

Upgrade and enhance the existing Municipal Tax Rate Setting Portal to improve the
efficicncy of and continue to ensure that tax rates are set in a timely manner with a
reduced stafT.

fate s,

ent and ification; ibi i 1]

Change from: “Not Applicable”
Change to: Software License and Related Terms.

3 &3
ISA
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t3. Am¢ndment and Modification: Pary 3, Exhibit N, Anachmcm } “Axiomatic Staternent of
Work.”
Add Municipal and Property Division Data Management Systems, Amendment No. 3
Statement of Work (o Part 3, Exhibit N, Attachment | “Axiomatic Statement of Work.”

14. Amendment and Modification: Part 3, Exhibit P
Change from: “Exhibit P — State Policy No. 2022-001 Disclosure of Taxpayer and
Department nformation (Attached)™

Change to: “Exhibit P — Non-Disclosure and Confidentiality Agreement (Attached)”

15. Amendment and Modification; Part 3, Exhibit O
Change from: “Exhibit Q ~IRS Pub 1075 Exhibit 7 Safeguard Contract Language
{(Attached)”

Change to: “Exhibit Q - Service Leve! Agreement {Attached)”

16. Effective Date,

This Amendment is effective upon Governor and Council approval.

This Amendment No. 3 of the Agreement is hereby incorporated by reference into the Agreement and
expressly made a part thereof by the parties. All other terms and conditions of the Agreement are hereby
reaffirmed and unless expressly amended hereby shall remain in effect and unmodified.

IN WITNESS WHEREOF, the parties hereto have set their hands on the __ day of July, 2023.

DEPARTMENT OF REVENUE ADMINISTRATION

Dngutally wgraed by L vy

B . Lil"ldsey Stq)p‘::mapxlmu
Y: e
Lindsey M. Stepp, Commissioner

Caralis Tax & CAMA, Inc.

Deculigned by:
By: | Shewr Aslibacler
Steven A 4 utive Vice President

Approved by the Ajid

" By:

Approveg‘l) the New Hampshire Governor and Executive Council

By: On:

1/20/202
Date: e 3f—°'

Catalis Initials: _| SA
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Exhibit J - Software License and Related Termns

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Managcment System Support and Maintenance,
dated December 5, 2018

1. icel

I.t. License. The Contractlor grants the State a perpetual and worldwide license w the Soflware and Licensor
Delivernbles described in the Exhibit N Scope of Work anached to the Department of Revenuye
Administration Contract for Municipal and Property Management System Support and Mainenance,
approved by governor and council on December 3, 2018 (itlem #47), as amended and in effect from dme o
time {the “Agreement”) in accordance with the levms and conditions of this Software License. Contractor
will perform the services described in this Software License and the Agreement

1.2. Scope of License Limited. The right of the State to use the Software and associated documentation is for the
State’s intermmal use only and limited W the field of use described in the attached Exhibit N Scope of Work.
No title or ownership in the Software or documentation is transferred to the State, The State shall not copy
or in any way duplicale the Software, except for necessary backup and archival procedures approved by
Contractor in advance and in writing. Only the State’s employees and necessary contractars acting in the
proper scope of their services (o the State may access or use the Software or documentation. The State shail
not adapt, modify, reverse engineer, decompile, or disassemble, in whole or in purt, sny of the Sofiware
and/or any documentation,

1.3, Additional Software. The Stuie may license additional Software hereunder by execution of a subsequent
Schedule and/or Addendum.

1.4. Resirictions. The State shall not remove, edit. after, abridge. or otherwise change in any manner any Licensor
Intetiectual Property. The State may not, and may net permil others Lo reverse engineer, decompile, decode,
deerypl. disassemble, or in any way derive source code from the software or service; modify, translate, adapt,
alicr, or ereate derivative works from the service; copy {other than onc back-up cogy), distribute, publicly
display. ransmil, sell, rent, iease or otherwise exploit the service; or distribute, sublicense, rent, lease, loan
or grant any third parly access o or use of the service Lo pay third parly

2. Software and Documentation Copics. Contractor shall provide the State with an electronic version in both
Microsoft Word end PDF formats of the Sofiware's associsted Documentation. The State shall have the right to
copy the Software and its associated Documentation within ils possession for its internal business needs. To the
exteni that the State docs nol have posscssion of the Sofiware, Contractor shall provide a copy of the Soltware
and associaied Documentation upon request The State agrees to include copyright and proprictary notices
provided (o the State by the Contractor on such ¢opies.

3. Delnitions pnd Terms. All terms not specificaily defined hercin shall have the same meaning and usage as in the
Agreement.

4. Escrow.

4.1, Controctor agrees w provide Lo the Stale the curcently existing source code and any other tools and
requircments necessary 1o crente executahle or interpretive programs. This information shal) be provided ta
the Sue through a mutually agrecd upon Escrow Agreement. Conurector shall be responsible for all costs
associaled with the Escrow Agreement end the State shall not assume any tability 1o the Company or Escrow
Agenl as a result of the Agreoment.

4.2_ Contractor agrees that the State shall be entitled to utifize the source code in its possession and/or demand a
release of the source code from the Escrow Agent upon the occurrence of any of the following cvents
{"Release Events™):

(a) Contractor has made an assignment for the benefit of creditors:
(b} Contractor institutes ur become subject Lo a liguidation or bankruptcy proceeding of any
kind;

Date: 7/20/2023
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Exhibit J - Software License and Related Terms

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,
dated December §, 2018

(c) A receiver or similar officer has been appointed to take charge of all or part of
Contractor’s assets;

{d) Contractor terminates its maintenance and operations support services for the State for the
Software or has ceased supporting and maintaining the Software for the State whether due
0 its ceasing lo conduct business generally or otherwise, except in cases where the
termination or cessation is a result of the non-payment or other fault of the Staie;

{e) Contractor defgulis under the Agresment; or

{H Contractor ceases ils on-going business operations or thal purtion of its business
operations relating 0 the licensing and maintenance of the Software.

4.3 Upon the occurrence of a Release Event, Contractor hereby grants the State the right o usc, copy, modify,
display, distribute, and prepare derivative works of the source code, and to aathorize others to do the same
on behalf of the State (Contractors, agents, eic.), solcly for the purpose of completing the performance of
Contractor’s obligations under the Agreement, including, but not limiled to, providing maintenance and
suppont for the Softwarc and subject to the rights granted in this Softwarc License.

5. Ldcensc Fee,
In consideration of the foregoing’ License and the Services to be p:;ovided under the Agreement. the Sute shall
pay (o the Contractor a une-time License Fee in the amount of $250,000.

7/20/2023
Date:

Catalis Initials: f o8
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EXHIBIT N - STATEMENT OF WORK
Department of Revenue Administration Contract 2019-054 for

Municipal and Property Management System Support and Maintenance,
dated December 5, 2018 CONTRACT 2019054

Sce Atachment | - Catalis Statement of Work.
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NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Amendment No. 3 Statement of Work

PREPARED FOR: PREPARED BY:

Lindsey M. Stepp Cotalis Tax and CAMA, inc.
Commissioner David Salzer

New Hompshire of Revenue 123 Pleasont Street, Suite 201
Administration Marblehead, MA 01945

109 Pleasant 5t

Concord, NH 03301

CATALIS #

JUNE 27, 2022
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iERAL PROVISIONS® |

OVERVIEW

This document defines the agreed upon software and services that Catalis Tax and CAMA, Inc., f/k/a Axiomatic. LLC {the
"Contractor”] will provide to the New Hampshire Department of Revenue Administration (*State”, and collectively with
Catalis, the *Parties”), pursuant to Amendment No. 3 of the Department of Revenue Administration Contract for Municipsl
and Property Management System Support and Maintenance, Dated December 5, 2018 (the "Agreement”). The services
under Amendment No. 3 include the upgrades and enhancements to the DRA Property Tax Equalization System (“DRAEQ”),
the DRA revaluation contract monitoring system, and the DRA Municipal Tax Rate Setting Portal ("MTRSP”) by the
instaltation and customization of a commercial off the shelf software solution {the *COTS Solution®).

PARTIES

State shall be defined as:

The New Hampshire Department of Revenue Administration
109 Pleasant St.
Concord, NH 03301

Contractor shall be defined as:

Catalis Tax and CAMA, inc.
123 Pleasant Street, Suite 201
Marblehead, MA 01945

HISTORY AND BACKGROUND

The Contractor is engaged in the business of custom software development, business process re-engineering and
Geographical Information Systems {"GIS®) consulting.

The State has developed, as part of its capital improvement plan, the Municipal and Property Systems {DRAEQ, Mosaic, UVS
and MTRSP). These applications require cantinuous data streams from a variety of sources including municipal assessors,
county registers of deeds, New Hampshire Department of Education, and various DRA forms. 8y Amendment No. 3, the
Stata and the Contractor have amended the Agreement to provide for the installation and customization of the COTS
Solution to upgrade the DRAEQ and the MTRSP, which shall include enhancements ta the State's revatuation contract
monitoring systems.

This Amendment No. 3 Statement of Work is intended to provide for the COTS upgrades and to stand separately from the

ariginal Statement of Work already in place under the Agreement, as amended from time ta time, (the "Original Statement
of Work®) which shall remain in effect for its intended scope as stated therein.

DEFINITION OF TERMS

Any terms not defined herein shall have the same meaning as provided in the Agreement.

S e i et : CATALIS &
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SYETEM ENHANCEMEMTﬁ

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal Tax Rate Setting Portal {MTRSP).remains an integral part of the State's operations and annually sets tax rates
for all NH municipalities. The proposed-enhancements and upgrades will increase efficiency and ensure that tax rates are
set in a timety manner with reduced staff.

The proposed changes are based on bath municipal and state user feedback and will eliminate additional non-digital
processes, as well as integrate timesaving process enhancements.

MTRSP SYSTEM ENHANCEMENTS DELIVERABLE SCHEDULE

Svstem_Enhan:ements

The Contractor will work w(th the State to ldentify
Auditar Home 5creen  Improvements to the auditor home screen to
EN-0001 Enhancement Enhancements include quick access to useful information
The Contractor wlll work wrth the State to prnvide
Emity Home Screen .improved quick access to portfolio mcluding contact
EN-0002 ‘Enhdncement Enhancements information Aotes 3nd: mrrespondence o=
The Contractor will work with the State to identify
improvements improved access to pre-review
documentation for deleted warrant articles and

EN-0003 ° Enhancement Budget Module facilitate roundtable reviews of desired articles.
D g W g b = The Contractor wlli add 3 report of w;arrant an_jcl“gs
7 7 7 L wﬁlth status ‘ag well as annual mceting Info and tax, h '
-EN:0004 ‘Réport Additions Tate SCOrecards, ol ny Lo Tay = h:

The Contractor will add a carrespondence moduie to
EN-0005 Enhancement Correspondence Tab  track DRA generated letters, emalls and phone calls.

i =T o .'.,'k '.;:q: o g.::'r -“‘ T jTheic Contractor.will work with the Staterto I.ntegrate.
fEN-OOOSf','. .Enhancement Formslntegrauon the:MS-61 mtoy_!]{.il’,,,_, CE T

The Contractor will add tracking for date
incorporated for village districts and purpose of
district as well tracking for which town holds the
: trust funds for apportioned village districts or
EN-007 Enhancement Permanent File regional schools.

e Y e 3 CATALIS A
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EVALUATION RATIO STUDY

The Contractor is propasing to replace the State’s 11-year-ald legacy Equalization Portal with our Evaluation Ratio Study
(ERS) web application, which is 3 state-of-the-art mobile friendly web application specifically designed for property tax
oversight. It is anticipated that the legacy Equalization portal will be retired in the next contract period once Ratio Studies
are complete for the year. ERS includes Ratio Study, Evaluation, Support, and Property Review solutions.

Ratio Study: The Ratio Study module includes automated sales import from each of the 10 NH County Registers,
importing of detailed CAMA export from all NH CAMA Vendars. Municipal users can validate sales, artach
documents, and view the parcels on the NH Mosaic Parcel Map. NHDRA EQ Auditors have a user-friendly Interface
to review the sales, pose questions to municipal assessors. State and municipal users can run standarg and custom
ratio studies to gain in-depth analysis into their real estate market and assessment performance. THE STATE users

will have the ability to meet their statutory duties for ratio study perfarmance and conducting the annual
equalization study.

.

Evaluation [Contract Monltoring): The Evaluation module will allow the State to centralize the data collection of

municipal best practices, staff, and certifications. The questionnaire interface allows for the generation of a custom

annua! questionnaire eliminating the need for a paper-based pracess. The questions may be rolled to the next year
" $o that the municipal staff need only update them if necessary, The Documentation interface allows the

generation of a custam list of required documents, commenly focused around reappraisal. Additional it allows

municipal reporting of municipal assessing staff, as well as tracking of their trainings and certifications.

Suppert: The Support module is a message board style interface for municipal assessing officlals 1o ask the State
for technical support from the State’s fleld or equalization staff. The support module serves as 3 perpetual
knowledge base for municipal questions and answers. The allows municipal staff to refer back to provided answers
and the State supervisors Lo moniter advice given.

Property Review: The Property Review module allows the State field staff to conduct praperty inspections an-site,
or while at their desk. This mobile first interface allows users to log their site visit, add photos and attachments,
and indicate If the review Is satisfactory or deficient.

ERS is built entirely in the Microsoft Stack including MVC, .Net 6.0, 5QL Server and Reporting Services. It is compatible (and
included with) The Contractor’ Single Sign On application which supparts complex password rules including lock-outs,
password blacklists, non-reuse of last passwords and more.

o oot of A - a CATALIS &
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 EVALUATION RATIQ STUDY DELIVERABLE SCHEDULE

Schedule

ND-0001
Business o
ND-0002 Requirements Qiscovery Meetings
Business Business Requirements
NO-D003 Requirements Documentation
Business BusinessRequirements
ND-0004 Requlrements Documentation
Business
ND-0005 Reguirements Reparting
e Techmcal : . "
B o B . PR £ oy
'ND-0006 Requlrements System Design
Testing ‘
D-0007 Requirements Test Plan
;1' M et il 1--' v, T, L
ND-0008 Dati'CinVérsion  Convertad Legacy, Data-
ND-0009 Development System Development
ol gy By 5 ‘g" '-'"-'.‘ Sy ol
rSy'sterr'rs Testmg Lo internal Testmg
Unit Testlng

FETORE
ir.
s ,__;»-- T 3 u ¥ i,,

i
“ . Integration testm;
Performance Tuning &

Strustutlng 7
AT e ) 3’,‘,Securitv & e B
RO0014 thstenu.l’estmg ¥ "Pénetration Testing
ND-0015 Tralning Training
ND-0016 Training Help doéurientation
ND-D017 Technical Support  Technical Support

of Aeveewn
w—cmmwm

Develop Fnal Schedule

B it 3

The Contractor witl wort wlth the State 16 finafize the
deployment schedule (below) for the Evaluation Ratlo
Study at project initiation.

The Contractor w:ll méet with the Staté staff to
undetstandln; e:dstmg workﬂows and data lnputs

The Contractor will include all completed business
requirements into a business requirements document for
review and approval.

The Contractor will docyent fequiréd. conﬁgumions to
meet New Hampshlre Equallzation Requrrzments b=s

The Contractor will specify a maximum of twenty (20)
reports to be included in initiai-development

The Cantractor will cornplete tectinicat: desngn.% <
documenl.atnun for anv NH Speciﬁc enhancements that
are requlred

The Contractor wili draft a applicatian test plan to detail
system testing per ODOIT contract requiremcnts

The Contractor will perlorm data ccmverslan on Iegacv
ratlo. study data: inciuding sales lnformation

The Contractor will complete development of the web
application.

The Cantractor. will perforin, siigke; '_’q'ﬂ‘ii_iﬁfis’sh_rj?ri;'é,‘.
regression’ Gn'the, applicatian., ¢ ena g b tme

The Contractor will develop unit tests and run same prior
to each release.

The Contractorwil perfgrm integration. Testing)s '_th the.
aMosaic GIS, apphr.ation..and otHers! as necssawi;a =

The application and database will be performance and
stress tested.

‘The Contractor wlli retain 'a""qual!ﬂed 3! pir'ﬁ'r t"o“perform', 2

o,

- -secuntv and penetr‘amn tesu per DOIT specihcatlnns.i: !

The Contractor will provide training for the State and
municipal officials per specifications In the NHEQ section
The Contractor will create ] soiutlons page for.munldpal
and the State staﬂ with completa syitem’ Instrucﬂons and
quick help: sheets.

The Contractor will provide technical support to the State
staff during normal business hours.

-
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ING, BACKUP. AND/SECURITY TESTING |

Hosting, backup, and securily testing of the DRAEQ and MTRSP shall be as provided in the Qriginal Statement of Work, as
part of the Agreement.

S ANDREPORTINGL - o~ o't o o 25

{ &

PROGRESS REPORTING

The Contractor will provide a monthly progress repon detailing all activities pertinent to the work performed pursuant to
this Amendment No. 3 Statement of Work. The report wili be transmitted electronically to the State Administrator.

CHANGE CONTROL

AMENOMENT NO. 3 SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements under this Amendment No. 3 Statement of
Work will be as follows:

s The State wili make 3 request in writing to the Contractor for a time and cost estimate for proposed system
enhancement.
e The Contractor will provide In writing a time and cost estimate for the propased system enhancement.
+  Within five days of receipt of the time and cost estimate the State will pravide the Contractor with 4 "Go”
or “No Go* for the proposed system enhancement. '
e Upon receipt of 3 “Ga”, the Contractor will commence preparation of the Business Requirements Oocument
(BRD).
e The Contractor will provide the State with a completed BRD.
«  Upon approval of BRD by the State, 8 30% work progress poyment will be invoiced by tha Contractor,
e The Contractor will commence coding and testing.
* Following successful completion of required testing (per Appendix F} and deployment, the Contractor will
" invoice for the remaining balance (70%).

[cHANGE IN sCOPE

If the State or the Contractor wishes to alter the scope of the work under this Amendment No. 3 Statement of Work the
parties agree to the following:

2. The contcact administrator for the party that makes the request to change the scope of work {"Requestor®] under
this agreement will provide the following information in writing to the receiving party ("Requestee”):
a. Date of initia! request
b. Description for the proposed change
¢. Reason for proposed change
b. Change raquests will be reviewed monthly with the contract administrators from both parties. At this time, change
request will be prioritized.
£. The Requestee will make reasonable efforts to investigate the impact of the change request.
if the State is the Requestor, the Contractor will provide firm fixed costs for the request.

e Marrgraiibe D of Bevrnia Adwn & CATAUS'A
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& i both the State and the Contractor agree to the requested changes in writing the score of this agreement will be
officially altered the State agrees to honor any increase in cost as a result of the requested change subject to standard
state of NH contracting procedures and approvals.

ACCESS TO THE STATE INFORMATION AND PERSONNEL

The State will provide the Contractor with access to State information, data and managerial, technical, policy and user
personnel as reasonably required to perform work on this Amendment No. 3 Statement of Work.

DEFECT REMEDY

Remedy of Defect, or “Bug Fixes” are defined as the emergency repair of any system operation that does not comply with
the current signed and approved system specification. This includes system errors, "hung” or halted screens, or unexpected
results within the system that render it unusable for the purpose for which it was designed.

For purposes of this Amendment No. 3 Statement of Work, the State and the Contractor shall follow the Defect Resolution
Matrix provided in Table 2 of the Original Statement of Work.
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ti.

Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract 2019-054 for
Municipal snd Property Management System Sopport and Maintenance,
dated December 5, 2018 CONTRACT 2019-054

This AGREEMENT is made by and between Catalis Tax end CAMA, [nc. (the “Contractor™) currently located at
123 Pleasant Street, Suite 201, Marblehead. Massachusetts 01945, and Lindscy M. Stepp, Commissioner, solely
in her official capacity and on behalf of the State of New Hampshire, Department of Revenue Administration (the
“State™), with its principal office at 109 Pleasant Street, P.O. Box 1388, Concord, NH 03302-1388.

WHEREAS; Contractor and the Statc arc parties to that certain Municipal and Property Maintenance contract,
dated as of December 5, 2018 and approved by governor and council on December 5, 2018 (the “Agreement™), to
perform certain Revenue information Management System in accordance with the terms thereof;

WHEREAS; The terms of the Agreement require the Contractor to comply with all State policies and all
applicable laws concerning the confidentiality of State and taxpayer information,

WHEREAS; Among the State policies with which the Contractor must comply is the Disclosures of Taxpayer and
Department Information policy, no. 22-001, which requires the contract to include provisions addressing the
Contractor obtligations with respect to taxpayer and State information.

NOW THEREFORE, in consideration of the foregoing recitals which are an integral part hereof, and the promises
and mutual covenants comained in this Agreement, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereby agree as follows:

Contractor shall maintain Federal Tax Information (FTT) compliance in accordance with [RS Publication 1075

(Rev. 11-2021) (“Publication 1075™.

A. FTlis defined as federal tax returns and retum information (and information derived from it) as defined in
the “KEY DEFINITIONS" section of Publication (075 and 26 U.S.C. § 6103(b), that is in the agency's
possession or control, which is covered by the confidentiality protections of the [RC, and subject to the
IRC § 6103(p)4) safeguarding requirements, including IRS oversight. FTT is categorized as Sensitive but
Unclassified information and may contain personally identifiable information (P11).

B. FTIincludes return and return information received directly from the IRS, an authorized secondary
source, or another entity acting on behalf of the RS pursuant to an IRC § 6103(pX2XB) Agreement.

C. IRC §6103(b)1) defines a return as any tax or information retum, estimated tax declaration, or refund
claim (including amendments, suppiements, supporting schedules, attachments, or lists) required by or
permitted under the [RC and filed with the IRS by, on behalf of, or with respect to any person or entity.

The following requirements from Publication 1075 shall be observed by the Contractor:

A. Contractor shall meet all security requirements in the current and future revisions of Publication 1075.

B. Minimum Protection Standards

i. Contractor must take care to deny unauthorized access to areas containing FT1 during duty and non-

duty hours. This can be accomplished by creating restricted areas, security rooms, [ocked rooms, 6¢
containers. Minimum Protection Standards (MPS) require two barriers, beginning at the FT1 itself,
and extending ourward to individuals without a need-to-know. MPS provides the capability to deter,
delay, or detect surreptitious entry.

C. Restricted Area Access

NHDRA SERVICE E@. AGREEMENT i Vv 2.0 21232023

bue: 7T201E
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System Support and Maintenance,
dated December 5, 2018 CONTRACT 2019-054

Contractor must maintain a restricted area visitor fog at a designated entrance to the restricted arca,

and all visitors (persons not assigned 1o the area) entering the arca shall be directed 1o the designated

entrance. The visitor access log must require the visitor to provide the following information:

Name and organization of the visitor

Signature of the visitor

Form of identification

Date of access

Time of entry and departure

Purpose of visit

Name and organization of person visited

The visitor must sign. either electronically or physically, into the visitor access log. The securiry

persornel must validate the person’s identity by examining govemment-issued identification (e.g.:

state driver’s license or passport) and recording in the access log the type of identification validated.

The security personne! must compare the name and signature entered in the access log with the name

and signature of the government-issued identification. When leaving the area, the security personnel

of escort must enter the visitor's time of departure. Each restricted area access log must be ciosed out

at the end of each month and reviewed by management.

Use of Authorized Access List

a. To facilitate the entry of employees who have a frequent and continuing need to enter a restricted
area, but who are not assigned to the area, an Authorized Access List (AAL) can be maintained so
long as MPS$ arc enforced (see Section 2.B.2, Minimum Protection Standards of the Publication
1075).

b. The Contraclor’s AAL must contain the following information:

Name of Contractor/contractor/non-agency persormel

Name and phone number of agency POC authorizing access

Name and address of Contractor POC

Address af Contractor/contractor

Purpose and leve! of access

c. The Contractor must update its AAL semi-annually and provide such updated list to the Agency.

D. Comn:olling Access to Areas Containing FT1

Contractor shall issue appropriate authorization credentials, including badges, identification cards. or
smart cards. [n addition, Contractor shall maintain a list that identifies thosc individuals who have
authorized access to any systems where FT1 is housed, and shall provide the list to the Agency,
regularly updated, and. upon request, to the IRS reviewing office. Access authorizations and records
maintained in electronic form are acceptable. Contractor shall control physical access to the
information system devices that display FT! information, or where FT1 is processed. to prevent
unsuthorized individuals from observing the display output. Allowing an individual to “piggyback™
or “tailgate” into restricted focations must be prohibited and documented in policy. Contractor must
ensure that all individuals entering an area containing FTT do not bypass access controls or alow
unauthorized entry of other individuals.

E. Other Safeguards

Contractor shall maintain and enforce rules and procedures to ensure that employees do not leave
computers unprotected at any time. These rules must address brief absences while employees are
away from the computer.

Upon discavering a possible improper inspection ar disclosure of FT1 data, including breaches and
security incidents committed by the Contractor employee or any other person, the individual making
EL AGREEMENT 1 V 2.0 ¥2372023
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Part 3 Exhibit P - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract 2019-054 for
Municipal and Property Management System: Support and Maintenance,
dated December 5, 2018 CONTRACT 2019-054

I

the observation or receiving information should immediately contact their supervisor. Contractor
shall establish a process te discipline and/or sanction Contractor empioyees for such improper
inspections or disclosures, as necessary,
a. The TRS requircs that they be notified within 24 hours of discovery of an incident,
b. The supervisor should immediatcly contact their DRA Point of Contact.
F. Background Investigation Minimum Reguirements
a. Under this SLA, the State authorizes an exception to DRA’s background check policy by
ellowing Contractor to conduct background checks instead of the Stawe. Therefore, Contractor
shall conduct background checks required by Publication 1075 for current employees who may or
will have access to FTI
» The State reserves the right to audit, view, or run an independent background check
associated with Contractor employees who are performing work under this SLA,
b. The Contractor will share the results of background checks on these covered workers with the
DRA Human Resources Coordinator (HRC) for the determination of suitability.
+ A disqualifying determination of a covered worker by the HRC is deemed final nnd access
will be denied 1o DRA’s systems and information.
+ In the case of an HRC unsuitable determination on a background check, DRA shall have the
final decision regarding the suitability and employmem of the covered worker.
G. Shared Facilities
I.  Authorized Contractor personnel are not permitted to use a shared facility, except as explicitly
authorized by DRA pursuant to a side agreement or {etter, and only in a manner that does not allow
access to FTT by unauthorized Contractor employees, agents, representatives, contractors, or any
other party using the shared facility.
H. Plan of Action and Milestones
t. Contractor must develop a Plan of Actions & Milestones (POA&M) to report on completed corrective
actions as well as provide status updates as the State deems necessary to any unresolved or planned
actions.
1. Disclosing FT1 to Subcontractors
1. The State must enter into an SLA, or similar agreement, with any Ceniractor subcontractors that
specifically describe the FT1 covered and specifically enumerate the purposes for which the FTT may
be used.
a. Al subcontractor requests must go through the State’s Disclosure Officer for coordination with
the IRS.
b. Contractor shall not share FTI to subcontractors without the complete contractor onboarding from
the State.

ITl. Terms to Be Included In the Service Contract.
The Agreement between the State and the Contractor shall include among its terms and conditions the
following, the non-performance of which may constitute an event of default of or grounds for voiding the
Agreement:
A. Performance

In performance of the Agreement, the Contractor agrees to comply with and assume responsibility for

compliance by officers or employees with the following requirements:
1. Al work will be performed under the supervision of the Contractor.

NHDRA SERVIC QAPEL AGREEMENT 3 V 2.0 2/723/2023
AY
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13.

The Contractor and its officers or employees to be authorized access to FT1 must meet background
check requirements defined in [RS Publication 1075. The Contractor wilt maintain a list of officers or
employces authorized access to FT1. Such list will be provided to the State and, upon request, to the
IRS.

FTI in hardcopy or electronic format shall be used only for the purpase of carrying out the pravisions
of the Contract. FT1 in any format shall be treated as confidential and shall not be divulged or made
known in any manner to any person cxcept as may be necessary in the performance of the Agreement
and in strict accordance with the terms hereof. Inspection or disclosure of FTI to anyone other than
the Contractor o its officers or employees authorized is prohibited.

FTI will be eccounted for upon receipt and properfy stored before, during, and after processing. In
addition, any related output and products require the same level of protection as required for the
source material.

The Contractor will certify that FTi processed during the performance of the Agreement will be
completely purged from ail physical and electronic data storage with no output to be retained by the
Contractor at the time the work is completed. If immediate purging of physical and electronic data
storage is not possible, the Contractor will certify that any FTl in physical or electronic storage will
remain safeguarded to prevent unauthorized disclosures.

Any spoilage or any intermediate hard copy printout that may result during the processing of FTi
will be given to the State. When this is not possible, the Contractor will be responsible for the
destruction of the spoilage or any intermediate hard copy printouts and will provide the State with a
statement containing the date of destruction, description of material destroyed, and the destruction
method,

All computer sysiems receiving, processing, storing, or transmitting F¥T must meet the requirements
in IRS Publication 1075. To mest functional and essurance requirements, the security features of the
environment must provide for the managerial, operational, and technical controls. Ali security
features must be available and activated to protect against unauthorized use of and access to FTI.
No work involving FT1 fumnished under the Agreement will be subcontracted without the prior
written approval of the DRA and [RS.

Contractor will ensure that the terms of FTT safeguards described herein are included, without
modification, in any approved subcontract for work involving FTI.

To the extent the terms, pravisions, duties, requirements, and obligations of the Agreement apply to
performing services with FTI, the Contractor shall enforce upon the subcontractor all obligations,
duties. and responsibilities that the State under this Agreement may enforce upon the Contractor.

In addition to the subcontractor's obligations and duties under an approved subcontract, the terms
and conditions of the Agreement apply to the subcontractor, and the subcentractor is bound and
obligated to the Contractor hereunder by the same terms and conditions by which the Contractor is
bound and obligated Lo the agency under this Agreement.

For purposes of the Agreement, the term “Contractor” includes any officer or employce of the
Contractor with access to or who uses FT1, and the term “subcontractor” inciudes any officer or
employee of the subcontractor with access 1o or who uses FTI.

The State will have the right to declare an event of defauit or void the Agreement if the Contractor
fails to meet the terms of FTI safeguards described herein.

B. Crimina¥Civil Sanctions

b
NHDRA SERVIC1L§\EL.AGREEMENT 4 V2.0 27232023
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{

Each officer or employee of the Contractor to whorn FT1 is or may be disclosed shall be notified in
writing that FTI disclosed to such officer or employee can be used only for a purpose and to the
extent authorized herein, and that further disclosure of any FTI for a purposc not authorized herein
may constitute a felony punishable upon conviction by = fine of as much as $5,000 or imprisonment
for as long as 5 yzars, or both, together with the casts of prosecution,

Each officer or employee of the Contractor to whom FT1 is or may be accessible shall be notified in
writing that FTT accessible to such officer or employee may be accessed only for a purpose and to the

-extent authorized herein, and that access/inspection of FTT without an official need-to-know for a

purpose nok authorized herein may constitute a criminal misdemeanor punishable upon conviction by
a fine of as much as $1,000 or imprisenment for as long as | year, or both, together with the costs of
prosecution.

Each officer or employee of the Contractor to whom FT1 is or may be disclosed shall be notified in
writing that any such unauthorized access, inspection or disclosure of FTI may also result in an award
of civil damages against the officer or employee in an amount equal to the sum of the greater of
$1.000 for each unauthorized access, inspection, or disclosure, or the sum of actual damages
sustained as a result of such unauthorized access, inspection, or disclosure, plus in the case of a
willful unauthorized access, inspection, or disclosure or an unauthorized accessfinspection or
disclosure which is the result of gross negligence, punitive damages, plus the cost of the action. These
penalties are prescribed by [RC sections 7213, 7213A and 7431 and set forth at 26 CFR 301.6103(n)-
i

Addifionally, it is incumbent upon the Contractor to inform its officers and employees of the penalties
for improper disclosure imposed by the Privacy Act of 1974, § U.S.C. § 552a. Specifically, 5 US.C.
§ 552a(i)(1), which is made applicable to contractors by 5 U.S.C. § 552a{m)(1), provides that any
officer or employee of a contractor; who by virtue of his/her employment or official position, has
possession of or access to State records which contain individually identitiable information, the
disclosure of which is prohibited by the Privacy Act or regulations established thercunder, and who
knowing that disclosure of the specific material is so prohibited, willfully disctoses the material in
any manner (o any person or agency not entiled to receive it, shall be guiity of a misdemeanor and
fined not more than §5,000.

Granting the Contractor access 1o FT1 must be preceded by cenifying that each officer or empluyee
understands the State’s security policy and procedures for safeguarding FT1. The Contractor must
maintain their suthorization to access FT1 through annual recertification of their understanding of the
State’s security policy and procedures for safeguarding FT1. The initial certification and
recertifications must be documented and placed in the agency's files for review. As part of the
certification and at least annually afterwards. the Contractor must be advised of the provisions of IRC
sections 7213. 7213A, and 7431. The training on the agency's security policy and procedures
provided before the initial certification and annually thereafter must also cover the incident regponse
policy and procedure for reporting unauthorized disclosures and data breaches. For the initial
certification and the annual recertifications, the Contractor and each officer or employee must sign,
either with ink or electronic signature, a confidentiaiity statement certifying their understanding of the
security requirements.

NHDRA SERVICETEVEL AGREEMENT 5 V 2.0 27231023
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V. Inspection
The IRS and the State, with 24-hour notice, shall have the right 1o send its inspectors into the offices
and plants of the Contractor to inspect facilities and operations performing any work with FT1 under
the Agreement for compliance with requirements defined in IRS Publication 1075. The IRS' right of
inspection shall include the use of manual and/or automated scanning tools to perform compliance
and vulnerability assessments of information technology assets that access, store, process of transmit

FT. Based on the inspection, corrective actions may be required in cases where the contractor is
found to be noncompliant with FTI safeguard requirements.

Remainder of page intentionally left blank.
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IN WITNESS THEREOF, the parties have executed this Agreenient as of the date below.

Doculigred by:
7/20/2023 [_.S«Fuu Adibaclier

Steven Ashbaci:cr i
Executive Vice President - Catalis Tax and CAMA, Inc.

DATE

STATE OF NEW HAMPSHIRE
-DEPARTMENT OF REVENUE ADMINISTRATION
7/20/2023 Cighatly dgned by Undvey
DATE . By: Lindsey Stepp :;::msmmw-w

0o

Lindsey M. Sicpp
Commissioner of Revenue Administration
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In consideration for and as a condition of the contract between the State of New Hampshire
Department of Revenue Administration (the “State”) and Catalis Tax and CAMA, nc. (“Contractor™),
dated as of December 5, 2018, (as amended, the “Agreement”), Contractor hereby egrees to hold and
keep certain information confidential in accordance with the foilowing terms and conditions of this
agreement (the “NDA™}.

*

l, on

When this NDA refers to the “Contractor,” “You,” or “Your™ it shall mean all of the officers,
employees, agents and representatives of the Contractor and of any of its subcontractors' including those
who work on the Agreement as well as those who do not work on the Agreement but may have the
possibility of inadvertent access ta Coafidential Information (as defined below) as a result of having
access 1o the Contractor's office space and/or computer systems.

2. Confidential [nformation

() As used herein, the term “Confidential Information” refers to (i) ail records, files, and data
of the State. unless subject to a specific exemption under RSA 21-J:14; (ii) all federal tax information
(“FTT”) in the possession of the State access to which is governed by Intemal Revenue Code Sections
7213 and 72! 3A, the associated Treasury Regulations, and [nternal Revenue Service Publication 1075;
(i) any and all other information conceming the State’s business and affairs that may be provided
or made available to You by the State and is not provided to the general public via the State’s website or
otherwise disseminated by the State to the general public; (iv) all notes, summaries, forecasts, analyses,
compilations, studiés, or other documents made by the Contractor, or received by the Contractor
directly or indirectly from the State, not provided to the general public via the State’s website or
otherwise disseminated by the State to the general public in whatever form or storage medium,
whether such information is or was provided prior to or subsequent to'the date of this Agreement,
whether of not such information is marked “Confidential™ or bears a similar restrictive legend or other
confidential designation.

(b) The definition of “Confidentisl Information™ also shall include the information described in
Exhibit A to NHDRA Policy No. 22-001, as amended on November 4, 2022 and as further amended
from time to time, entitied “Confidential Information Contract Provisions” and which is attached hereto
as Exhibit “A."

{c) The term “Confidentia] Information”™ does not include information which: (i) is
disseminated to the general public by the State on the State website or via an alternate medium; (ii).
would be available to the general public via a request for information pursuant to RSA 91-A; (iii) was

U A Contractor who works for the State generally is not aluwed o retain a subcontractor w work on the State’s
project unless approved in advance by the State.
]

lof§
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available to Contractor on a non-confidential basis prior to gaining access lo it as a result of the
Agreement; or (iv) was independently developed by Contractor without the use of or reference to any
Confidential Information.

3. itted Lse and Non-Disclé of Confidential Information.

Contractor agrees that the Contractor shall use all Confidential Information solely for the
purpose of work performing the Agreement, and for no other purpose whatsoever. Contractor agrees
that the Contractor shall keep the Confidential Information confidential and shall not disclose any of
the Confidential Information to anyone; provided. however, that disclosure of such information may be
made by Contractor to any of its employees or representatives who are actively and directly
participating in performance of the Agreement and whe need to know such information. [t is
understood and agreed that Contractor shall cause each such employee or representative to treat such
information as Confidential Information and comply with the terms of this NDA as if such
employee or representative were a party to this NDA, and that Contractor shall be responsible to the
State for any breach of the provisions hereof by any such employee or representative.

4.

rmati

In the event of any unauthorized access, use or disclosure of Confidential [nformation, the
Contractor shall immediately notify the State both orally and in writing. Any such unauthorized access,
use or disclosure of Confidential Information is an Event of Default upon which the State may decide to
discipline the Contractor and keep the Agreement or may immediately treat the Agreement as breached
end pursue any remedies at law or in equity or in both. In the event the State (reats the Agreement as
breached, all provisions of this NDA remain in full force and effect with State retaining all rights to
enforce the same in equity or law.

5. Return, Destruction, or Retention of Confidentia) Information.

Upon completion of the Agreement or at any time upon written request of the State, Contractor
shall prompty return or destroy all Confidential Information along with all copies of the same. In all
cases of destruction, Contractor shall promptly provide to the State certified written notice of such
destruction. Notwithstanding the foregoing, Contractor may keep (a) copies of the Confidential
Information to the extent required by law, rule, regulation, or administrative order, and (b) backup
copies of items containing or constituting Confidentiat Information in computer systems to the extent
that routine computer backup procedures or processes create such copies. Any such retained
Confidential Information shall continue 1o be subject to all obligations of confidentiality set forth in
this Agreement until such Confidential Information has been returned or destroyed as set forth in
this section, and such Confidential Information shall be retained sotely by your legai or compliance
department and shsll not be made available at any point thereafter to personnei in other departments,
other representatives, or any other person, without the express prior written consent of the State.

o 20fS
SA
Contractor Loitials

Date?/20/2023
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Notwithstanding the retum or destruction of any Confidential Information, Contractor shall continue to
be bound by the confidentiality and other obligations hereunder.

6. Natyre of Obligations,

This NDA may be modified or waived only by a separate writing executed by the parlies
hereto that expressly modifies ar waives a term or condition. The Contractor’s failure to comply
with any of the terms hereof, including but not limited 10 Contracior’s responsibility to ensure that
its employees and representatives afso abide by this NDA shall constitute an event of default under
the terms of the Agreement.

7. Required Disclosure;

If Contractor becomes required (by depasition, interrogatory, request for documents, subpoena,
civil investigative demand, regulatory review, or similar process) to disclose any of the Confidential
(nformation, Contractor shall provide the State with prompt prior written notice of, and the terms of
and circumstances surrounding, such requirement, (o the extent permitied by applicable taw, rule, or
regulation, so that the State as intended third party beneficiary may seek a protective order or other
appropriate remedy, end/or waive compliance with the terms and condinons of this NDA. if such
protective order or other remedy is not obtained, or if the State waives compliance with the
provisions hereof, then Contractor shall disclose only that portion of the Confidential Information that,
as advised by counsel, is reasonably necessary to ensure compliance with such requirement. In
addition, Contractor shall not oppose any ection, and shall, if not prohibited by law, cooperate with,
sssisl, and join with the State, to seek an appropriate protective order or other reliable assurance to
safeguard the Confidential (nformation.

8 TJerm.

The terms and conditions of this agreement, and all obligations of confidentiality contained
herein, shall remain in full force and effect indefinitely and without expiration. This agreement shall
be enforceable by the State against any assignee or successor of the Contractor, whether such transfer of
the Agreement and/or the Confidential Information was the result of an affirmative action taken by the

. Contractor or, as a matter of law, as in the casc of the institution of a receivership under state law or in
the filing of a petition for retief under the United States Bankruptcy Code.

9. Remedies and Watver.

it is further understood and agreed that money damages may not be a sufficient remedy for
any actual or threatened breach of any of the provisions of this Agreement, and that the State may seek
specific performance, injunctive and other equitable refief as a cemedy for any such actual or
threatened breach, which breach by itself shall constitute irreparable harm. It is further undersiood and
agreed that no failure or delay by the parties hereto in exercising any right, power, or privilege
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise thereof preclude any
other or further exercise thereof or the exercise of any other right, power, or privilege hereunder. In the

E-. B Jof S
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event of any litigation relating to this Agreement, if ‘a court of competent jurisdiction determines in a
final non-appealable decision that this Agreement has been breached by any party (including a breach
hereof by Contractor), then the non-prevailing party shall reimburse the prevailing party for any
teasongble tegal fees and expenses incurred in connection with all such litigation. The existence of
gny claim or cause of action that Contractor may have agzinst the State shall not constitute a defense
or barto the enforcement of this Agreement.

10. Govermnipg Law.

This Agreement shall be governed by and construed in accordance with the laws of the
State of New Hampshire. The parties hereto irrevocably and unconditionally consent hereby to submit
to the exclusive jurisdiction of the Superior Court of the State of New Hampshire in Merrimack
County, for any action, suit, or proceeding arising out of or relating to this Agreement, and hereby
further imevocably and unconditionally waive and agree not to plead in such court that any such
action, suit, or proceeding brought in any such court has been brought in an inconvenient forum,

1. everability.

[f any of the provisions of this Agrcement is found to violate any statute, regulation, rule,
order, or decree of any governmental authority, court, agency, or exchange, such invalidity shall not
be deemed to affect any other provision hereof or the validity of the remainder of this Agreement, and
such invalid provision shall be deemed delcted here from 1o the minimum extent necessary to cure
such violation.

12 ignment,

This Agreement shall be for the benefit of and shall be enforceable by the State, and its
respective affiliates, successors, and assigns. {t is understood that any assignment of the Agreement
by Contractor without the express prior written consent of the State shall be void and of no effect. It is
further understood, however, that should the Contractor assign the Agreement through effirmative
assignment, merger or acquisition with or without the State’s prior approval, or as a matter of law, as in
the-case of the instiution of a receivership under state law or in the filing of a petition for relief under
the United States Bankruptcy Code, this Agreement shall be enforceable by the State against the
assignee or successor of the Contractor, as the case may be.

13.  Counterparts.

This NDA may be executed in one or mere counterparts, and by the parties hereto on
separaie counterparts, each of which shall be deemed an original for all purposes and. all of which
together shall be deemed one and the same NDA. A signed copy of this NDA delivered by
facsimile, e-mail, PDF, or other means of electronic transmission shall be decemed to have the same
legal effect as delivery of an original signed copy of this NDA.

L 40f§
SA
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If you are in agreement with the foregoing.. please sign and retumn the duplicate copy of this
NDA, which shall constitute the parties’ entire agreement with respect to the subject matter hereof.

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

By  Lindsey Stepp ZREIITIT
Name: Lindsey M Stepp
Titte: Commissioner of Revenue Administration

7f20/2023
Date: » 2023,

Catalis Tax and CAMA, Inc.

| Shoor Aduboddir
By:

Name:. Steven ﬁﬁdﬁfﬁ
Title: Executive Vice President
1/20/2023

te: ’
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State of New Hampshire
Department of State

CERTIFICATE

1. David M. Scanlan. Scerctary of State of the State of New Hampshire. do hercby certify that CATALIS TAX & CAMA, INC. is
a Massachusetts Profit Corporation regisiered to transact business in New Hampshire on March 06, 2023, | further cenify that all
fecs and documents required by the Secretary of State’s ofTice have been reccived and is in good standing as far as this office is

concerncd.

Busincss |D: 925485
Cenilcate Number: 0006181587

TN TESTIMONY WHEREOQF.,

1 hereto set my hand and cause 1o be affixed
the Scal of the Swte of New Hampshire,
this 18th day of July A.D.2023.

R o
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David M. Scanlan

Sccrewary of Stale
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CERTIFICATE OF AUTHORITY - CORPORATE VOTE

1. Ihereby certify that | am the Clerk/Secretary of CATALIS TAX & CAMA, INC
- (insert full name of Corporation)

2. Corporation, and that
STEVEN ASHBACHER
(insert the name of officer)

3. Is the duly elected __Executive Vice President of Tax & CAMA
(insert the title of the officer in hine 3)

4. of said Corporation, and that on July 20, 2023
at a duly authorized meeting of the Board of Directors of said corporation, at which all
the directors were present or waived notice, it was voted that,

5. STEVEN ASHBACHER the Executive Vice President of Tax &CAMA
(insert name from line 2) (insert title from line 3)

of this Corporation be and hereby is authorized to execute contracts, Amendments,
Change Orders and bonds in the name and on behalf of said corporation, and affix its
Corporate Seal thereto, and such execution of any contract of obligation in this
corporation’s name and on its behalf, with or without the Corporate Scal, shall be valid
and binding upon this corporation, and that the above vote has not been amended or

rescinded and remains in full force and efféct as of the date set forth below.
Oosuigned by

6. ATTEST: Eric Johnson Tile:  EVP Legal & Gov. affairs

e JAAZ1DFEZ LABOC

ri nson
7. Name: Eric Johnso

7/20/2023
8. Date:

s The name and signature inserted in lines 6 & 7 must be that of the Clerk or Secretary of
the corporation.
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ACORD CERTIFICATE OF LIABILITY INSURANCE : 672012023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificats holder Is an ADDITIONAL INSURED, the policy{les} must have ADDITIONAL INSURED provisions or bo endorsed.
if SUBROGATION IS WAIVED, subjact to tho terms and conditions of the pollcy, certain poilcles may roquire an endorsement. A statement on
this certificato docs not confor rights to the certificate holder In lieu of such endorsomont(s).

PRODUCER ] ' iﬁg‘.‘r
Aot oot ik anegerentSenvies, UG o AT [ o
Midland TX 79705 | ADOREYSS: :
INSURER(3} AFFORDING COVERAGE NAK §
insuren A : Hartford Fire Insurance Company 19682
INSURED CAFALISB| eiren 8 ; Trumbull Insurance Company 27120
Catalis Tax & CAMA, Inc.
1025 Windward Plaza Ste 200 esuren ¢ : Hatford Casually Insurance Compsny 20424
Alpharetta GA 30005 INSURER 0 ; Indian Harbor Insurgnce Company 35940
INSURER € : Associaled industries Ingurance Co, Inc 23140
| INSURER F :
COVERAGES CERTIFICATE NUMBER: 1104448225 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

EDULTSUBAT - “POLCY TFF |- FOUCY TP
h TYPE OF INSURANCE mag wn POLICY NUMBER (MMADDAYYY INHLDDH%')\('ﬂ UmiTs
A | X | COMMERCIAL GENERAL LIABILITY Y | ¥ | 20UUNELBOAD 6/20/202) 672012024 | eacHoccurrENCE . $ 1,000,000
i [[DAMAGE TORERTED. . ' | cm e
| cuamsaunoe [X] occum | PREMISES (Ep ootrence) | § 300,000
MED EXP vy one parsony | § 10,000
- PEASONAL & ADv sty { §'4,000,000
GEML AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE '} '$'2.000.000
X | roLicy [:] S ‘ |Loc PROCUCTS - COKPIOP AG3 | 32,000,000
QTHER; s
B | AUTOMOBILE LIABILITY ¥ | v | 4BUENEL7I78 6202023 | srz0r2024 | GOMOBED SNREUMT ) 5 1.000.000
X | ANY AuTO BOORLY INJURY (Par pacsan)- | $
| QwnED SCHEOULED Y BLIURY ort ¥
|| Srosomy || Gros BOORY $JURY (Per seciionl].§
X | HIRED NON-OWHED OPEATY DAMAGE Ty
AUTDS oMLY AUTOS ONLY o Peocgcen I
; . I
€ | X JuusReuatas | X | occur Y | Y ]46XHUELSSIO 62012023 | 6/20/2024 | EACH OCCURRENCE $ 5.000.000
EXCESS LA CLAIMS-MADE AGGREGATE 3
oeo | X | rerenTions 4 oo 3
D |WORKERS COMPENSATION ¥ | 20 WE AH3FBG ez | veze (X | cenre || on
AKD EMPLOYERS LIABRLITY -
ANYPROPRIETOR/PAR THEREXECUTIVE £.L. EACH ACCIDENT $ 1,000,000
OFFICERMEMBER EXCLUDED? NiA
{Mandrory in KH) E.L. DISEASE - EA EMPLOYEE] $ 1.000.000
I yas, dascribe urder
DESCRIBTION OF OPERATIONS beiow E.L. ISEASE - POLICY LIMIT | $ 1,000,000
E | Protessions: Lisbikty Y AES1234141-00 872042023 B/2072024 | Protesslonal $5.000.000
Cyver Listility Y Croer $5.000,000

DESCRIPTION OF OFERATIONS / LOCATIONS I VEMICLES (ACORD 101, Addiiona! Remarks Schadule, mey be stached H more space ks required)
Cerificate Holder is an Addilional Insured as respects lo the Genera! Liability, Aulomobile, Cyber/Professiona! policies, pursuant 1o the policy's lesms,
definitions, condilons and exclusions, 3s per endorsement HGO0O1 edition (09 16) , HA9916, edilion (12-21), TRD443 edition (09-17).

Waiver of Subrogation applies to certificate holder, as respects to the General Liability, Automoblle, Cyber/Prolessiong| policies. pursuant {0 the policy’s terms,
definitions, condilions and exdlusions, as per endorsement HGO0O1 edition (09 16), HA9916, edition (12-21), TRD443 edition (09-17).

The insurance provided in the General Liability policy is pimary and noncontributing as per endorsement HG0001 edition (05 16).

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELWERED IN
STATE OF NEW HAMPSHIRE ACCORDANCE WITH THE POLICY PROVISIONS.

Oepartment of Revenue Administration

Municipal and Property

System Maintenance 109 Pleasant | AU PEEENTATIVE
Concord NH 3301 ﬁ

© 1988-2015 ACORD CORPORAT!ON. All rights roserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD



State of New Hampshire
¢ . Department of Revenue Administration

" 109 Pleasant Streel
PO Box 457, Concord, NH 03302-0457
Telephone 603-230-5005

Lindisay M. Stepp www.revenue.nh.gov Ora M. LeMere

Commissionaer . Assistant Commissionar

October 06, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshise 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (“DRA™) to exercise a renewal
option and amend a Sole Source contract with Axiomatic, LLC, a New Hampshire
limited liability company with a business address of PO Box 618, Rye, New Hampshire,
03870, lo provide continued Municipal and Property support and maintenance by
increasing the price limitation by $660,280.00 from $1,475,448.00 to $2,135,728.00 and
extending the completion date from December 31, 2022 10 December 31, 2024, effective
upon Govemnor and Council approval. The contract was originally approved by Governor
and Council on December S, 2018 (item #47) and amended on December 2, 2020 (item
#31). 100% General Funds.

Funding is available in the following account:

01-84-84-84-841010-1116-038 FY 2023 FY2024. FYZOZS_
Technology/Software $125,000 $352,280 $183,000
EXPLANATION

This 15 a sole source agreement with Axiomatic for maintenance and enhancements to a
system originally built and installed by Axiomatic for the DRA. The Axiomatic system is
a custom-built solution that requiires a specialized set of knowledge specific to the sysicm
and its operation. Axiomatic has the most experience developing and maintaining these
specialized systems and providing technical support to the application.. Specifically,
Axiomalic principals have extensive, direct experience designing, developing, and
maintaining these specialized systems. Axiomatic built and implemented these systems
and has maintained them for the past 3 4 years under an existing contract (DolT 2019-
054A). The Municipal and Property Division and over 1,200 municipal users rely on
thesc systems as the pritary management and compliance interface for millions of data
points thal are collecied annually to fairly apportion common tax burdens and calculate
local property tax rates as constitutionally required. Axiomatic possesses the unique
knowledge base that is critical to efficiently provide DRA service and support for these
sysiems that the state and municipalities rely upon.

TOD Access: Rolay NH 1-800-735-2964
individusls who need guxitiary aids for effoctive communication in programs send sarvices of the
Dopanment of Revenue Adminisiration are invitod to make their ncods and preferoncos known 10 the Dopariment.



We expect Axiomatic lo continue providing DRA support in the four modules of the
Municipal and Properly Management System, which includes a comprehensive
cqualization system, a municipal finance e-file and data management sysiem, a geospatial
property management platform, and a fourth module to manage the ulility property
appraisal process. These applications rety on continuous intcgration and standardization
of inter-governmental dala streams from a variety of sources including municipal
asscssors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax forms. Axiomatic has
extensive cxperience managing and intcgrating thesc types of data streams specifically in
a peospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the state and focal level and have increased
transparency and public access to information.

Axiomatic will also integratc the Department’s Form MS-123 into the compliment of
clectronic filings requested from mmunicipalities. This new integration will eliminate the
need for municipalities to re-enter municipal officials that have not changed. The
Town/City/Viilages Officials have rcquested from the DRA that this functionality be
added to the MTRSP Application. The cost for this work will add $7,000 the coniract,

The original contract beginning on January 1, 2019, had the option 1o renew for three
additional two-year terms at the sole option of the State, subject to the parties’ prior
writlen agreement on applicable fecs for ecach extended tenn, and subject to the approval
of the Governor and Council. The DRA is choosing to exercise this second renewal
option for an edditional two-ycar term, to expire December 31, 2024, with this proposed
amendment.

On September 19, 2022, Axiomatic’s membership interests were acquired by CATALIS,
formerly known as Government Brands, LLC, a Delaware limited liability company,
headquartered in Alpharetta, Georgia. Axiomatic is expected to retain its identity, and,
more importanlly, its principals, Patrick Santoso and David Salzer will continue to
provide the same qualitly services (o the State under the Contract. Pursuant (o paragraph
14 of Part 2 of the Contract, the State excreiscs its option lo continue under the Contract
for the full remaining term as amended and cxtended. The State has not consented to any
assignment of the Contract and has madc no wativers with respect to the performance of
the Contract by Axiomatic at this time.

We respcctfully request your consideration regarding this matter.
Respectfully Submitted,

c;;u;m M. Gepy

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271.1516 TDD Access: 1-800-735-2964

wwiw.nh.gov/doit

Denis Goulet
Commissivner

October 3, 2022

Lindsey M. Stepp. Commissioncr
Department of Revenue Administration
State of New Hampshire

109 Pleasant Street

Concord, NH 03301

Dear Commissioner Stepp:
This leticr rcprcscms formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter inte an amendment with Axlome.nc LLC, as described below

and referenced as DolT No. 2019-054B.

The purpose of this reques is Lo amend a contract with Axiomatic, LLC, for Municipal and
Property Management System Support and Maintcnance.

The price Iimitaiion will increase by $660,280 for a total price limitation of $2,135,728,
effective upan Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany the Department of Revenue Adminisiration’s submission to
the Governor and Executive Council for approval.

Sinccerely,
Denis Goulet

DG/d
DolT #2019-0548

cc: Karen Sampson, [T Manager

"Innovalive Technologies Today for New Hompshire's Tomorrow*”



Amendment No. 2 of the Department of Revenue Administration Contract for
Municipal and Property Management System Support and Maintenance,
Dated Deccmber 5, 2018

The Ncw Hampshire Department of Revenuc Administration (DRA) and Axiomatic,
LLC, a New I lampshire limitcd liability company with a business address of PO Box
618, Rye, NH 03870 (Contractor) entered into an agreement to provide Municipal and
Property Management Sysiem support and maintenance services which was originally
approved by Governor and Council on December 5, 2018 (item #47), and amended on
December 2, 2020 (item #31) (the Contract). The Contract provides lor three two-year
cxtensions of its tcrm, subject to Governor and Council approval. The parties hereby
agree Lo amend the Conlract as follows:

1. Amendment and Modification: FORM NUMBER P-37, ltem | 4.
Item 1.4 of the Cantract is hereby amended such that the Contractor Address is
changed from 16 Markct-Square, Suite 3, Portsmouth NH 03801 to PO Box 618, Ryc

NH 03870. 7

2. Amcndment and Modification: FORM NUMBER P-317 liecm 1.6.
lem 1.6 of the Contract is hereby amended such that the Account Number is changed
from 01-84-84-84-841010-5413-038; 10 01-84-84-84-841010-1116-038.

3. Amendment and Modification: FORM NUMBER P-37 ltem 1.7.
ltem 1.7 of the Contract is hercby amended such that the Completion Dale is changed
from Deccember 31, 2022 to December 31, 2024,

4. Amendment and Modification: FORM NUMBER P-37, ltem | .8,
Item 1.8 of the Contract is hereby amended such that the Price Limitation is increased
by $660,280.00 from $1,475,448.00 to $2,135,728.00,

S. Amendmecol and Modification: Pan 3, Exhibit B, Section 1.2, Deliverable Payment
Allocation Table 1.2. Change/Update Tablé to add system maintenance costs for 2023

and 2024. The monthly column has been updated from a monthly payment amount to
reflect a total 24-month maintenance cost.

Date: _10/6/2022 -~ P>

Axiomatic Initials: __.



Change From:

Table 1.2: Proposed Vendor Staff, Resource Hours, and Rates Worksheet

Hem Total Holdback BRD " Completion Monthly

Mosnic Rebuiild
GR-1 (2019-
2020) $ 26,500.00 § 1,325.00 $7,552.50 | $17,622.50

Moesalc Rebuild
GR-2(2019-
2020) § 22.000.00 $1,100.00 $6270.00 | §14,630.00

EQ
Modifications
(2019-2020) $15,000.00 $ 750.00 $4,275.00 $ 9,975.00

MS
Modilications
(2019-2020) $ 12,000.00 $ 600.00 $3,420.00 $ 7.980.00

uvs
Specifications
(2019-2020) $ 18,750.00 $931.50 $17.812.50

uvs
Development =
2019-2020) 3 57,500.00 $2875.00 $ 54.625.00

System
Muaintenance,
Hosting,
Technical
Support &
Training (24
Installments)
(2019-2020) $ 670,418.00 $33,520.88 $26,537.38

System
Maintenance,
Hosting,
Technical
Support &
Training (24
Installments)
(2021-2022) $653,280.00 $12.664.00 $25,895.00

Total $1,475,448.00 $73,772.38 $39,330.00 | $104,832.50 $1,257,513.12

Datc: _10/6/2022
"Axiomatic Initials;




Table 1.2;: Vendor Contract Line-Item Cost

ltem

Contract Total

BRO

Holdback

Completion

Maintenance

Mosaic Rebuild
GR-1 (2019-2020})

$ 26,500.00

$7,552.50

§1,325.00

$17,622.50

Mosaic Rebuild
GR-2 (2019-2020)

5 22,000.00

$ 6,270.00

$ 1,100.00

$14,630.00

EQ Modifications
(2019-2020)

§ 15,000.00

$4,275.00

$ 750.00

$9.975.00

MS Modifications
(2019-2020)

$ 12,000.00

$3.420.00

$ 600.00

$ 7.980.00

Uvs
Specifications
{2019-2020)

$ 18,750.00

$17.812.50

$937.50

OVS Development
{2019-2020)

$ 57.500.00

$2,875.00

$ 54,625.00

System
Maintenance,
Hosting,
Technical Support
& Training (24
Installments)
(2019-2020)

$33.520.88

$636.897.12

System
Muintenance,
Hosting,
Technical Support
& Training (24
installments)
{2021-2022)

$670418.00

$653,280.00

$32,664.00

$620.616.00

MS Modifications
{2023-2024)

$7,000.00

£1,995.00

$350.00

$4.655.00

Systent
Maintenance,
Hosting, Technical
Support &
Training (24
Instaliments)
(2023-2024)

£653,280.00

332,664.00

§620,616.00

Total

$2.135,728.00

$41,325.00

5106,786.38

3109,487.50

$1.878.129.12

6. Amendment and Modification: Part 3, Exhibit N, Axiomatic Statement of Work.

Add ta the Deliverable Schedule the MT-MS023 requirement 1o read:

MT-MS023 requirement is for Axiomatic to integrate the MS-(23 into the

compliment of clectrunic (ilings requested from muaicipatitics. This new integration
will eliminate the need for municipalilics to re-enter municipal officials that have not
changed. The Town/City/Villages Officials have requested {rom the DRA that this
tunctionality be added 10 the MTRSP Application. The cost for this work will add
$7,000 10 the Price Limitation.

Date: _10/6/2022

Axiomatic Ininals: -




7. Amendment and Modification: Pari 3, Exhibit N, Axiomatic Staiement of Work.
Change From: 2021-2022 Axiomatic Old Exhibit N Axiomatic Statement of Work
(Attached). ,

Change To: 2022 - 2023 Axiomatic New Exhibit N Statement of Work (Atached).

8. Amendment and Modification; Pan 2, Information Technology Provisions, Section
11, USE OF STATE'S INFORMATION, CONFIDENTIALITY.
Delete this entire section.

9. Amendment and Modification: Part 2, Information Technology Provisions, Section
14, CHANGE OF QWNERSHIP.
Add new provision 10 this seclion o read:

“On September 19, 2022, Axiomatic's membership interests were acquired by
CATALIS, formerly known as Government Brands, LLC, a Delaware limited liability
company, headquartered in Alpharetta, Georgia. Pursuant 1o this paragraph, the Siate
excrcises its option to continue under the Contract for the full remaining term as
amended and exiended by Amendment No. 2, dated as of October 6, 2022."

10. Amendment and Modification; Part 3, Exhibit C, SPECIAL PROVISIONS.
Add Special Provision #1 to read:

~ “State and Federal Policy Compliance: In performing its obligations under this
Agreement, the Contractor agrees and acknowledges that it must comply with the
applicable policies and procedures goveming access to and disclosure of confidential
information and federal tax information as such are provided in Exhibits I’ and Q, or
other applicable law™,

t 1. Amendment and Modification: Part 3, Exhibit C, SPECIAL PROVISIONS.
Add Special Provision #2 to read:

“On September 19, 2022, Axiomatic's membership interests were acquircd by
CATALIS, formerly known as Government Brands, LLC, a Delaware limited liability
company, headquartered in Alpharetta, Georgia. Pursuant to Part 2, Paragraphs 14
and 15, the parties agree that by cntering into Amendment No. 2 and exercising to
continue under the Contract as amended, the State has not consented to any
assignment of the Contract and has made no waivers with respect (o the continued
performance of the Contract by Axiomatic.”

12. Amendment and Modification: Part 3, New Exhibits P and Q.
Add New Exhibit P - STATE POLICY NO. 2022-001 Disclosure of 'F'axpayer and
Department Information. {Attached)

Add New Exhibit Q — [RS Pub 1075 EXHIBIT 7 SAFEGUARD CONTRACT
LANGUAGE. (Allached) '

Date: _10/6/2022 a
Axiomatic Imitials:



13, Eftective Dale, -
‘The Amendment is eftecuve upon Goveror and Council approval.

‘This Amendment No. 2 of the Contract is hereby incorporated by reference into the Contract and
expressty made a pant thereof by the parties. All other terms and conditions of the Contract are
hereby reaffirmed and unless expressiy amended hereby shall reniain in effect and unmodified.

IN WITNESS WHEREOF. the pantics hereto have set their hands on the 6th day of
October, 2022,

DEPARTMENT OF REVENULE ADMINISTRATION

By: M.

Lindscy M. Stepp, Comumissioner

AXIOMATIC, LLC

rincipal

Approved by the Anorpsy General (Form, Substance und Execulion)
By Wial ﬁ/’ on__10/25/22

Approved by the New Hampshire Governor and Executive Council

By: ; On:

Daic: _10/6/2022
Axiomatic Imuals:

v



STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Municipal and Property' System Maintenance
CONTRACT 2019-054
EXHIBITN
STATEMENT OF WORK

See Attachment 1 - Axiomatic Statement of Work.

New »
Municipal and Propecty Do Momoge v it 1w

washire D o Arrsinet Adain rotion 1 Vendor Initials: {"

Date: 43[6( 2D



Exhibit N Axiomatic Statement of Work

NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work

PREPARED FOR: PREPARED BY:
Lindsey M. Stepp Axiomatic, LLC
Commissioner - PO BOX 618 .
New Hampshire of Revenue Rye, NHO3870

Administration
109 Pleasant St
Concord, NH 03301

®&axiomatlic
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OVERVIEW

This document defines the agreed uponsoftware and services that Axiomatic, L. C{"Axiomatic™) will provide to the New
Hampshire Department of Revenue Administration (“DRA”, and collectively with Axiomatic, the “Parties”), Theseservices
include the support and maintenance ol the DRA Property Tax Equalization Sysiem ("DRAEQ), DRA Mosaic GIS System
(*Mosaic™) ORA Utility Valuation System (“UVS“} and the ORA Municipal Tax Rate Setting Portal {"MTRSP”"} collectively
referredto as the “Municipal and Property Systems”. i

PARTIES

DRA shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant 5t.
Concord, NH(3301

Axiomatic shallbe defined as:

Axiomatic, LLC
PO Box 618
Rye, NHO3870

HISTORY AND'BACKGROUND

Axiomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,
husiness process re-engineering and Geographicalinformation Systems { "GIS™) consulting.

DRA has developed, as partof its capital improvement plan, Municipa! and Property Systems {DRAEQ, Masaic, UVS and
MTRSP). These applications require continuous data streams from a variety of sources including municipal assessors, county
registrars of deeds, New Hampshire Department of Educationand DRA forms PA-34. ORA wishes to engage Axiomatic to
maintain these data streams in a manner consistent with the designof the systems and on a schedule commensurate with
the needs of municipal and state users to meet their statutorily assigned duties.

The Municipal and Property Systems also will require modilications and/or upgrades to remain consistent with changing
statutes. DRA wishes to engage Axiomatic to architect, program, and test the se modifications and/or upgrades and to
provide technicalsupport to municipal and state staff. Through the course of normal operations ORA and munidipal users
require technical support for the Municipal and Property Systems.

Vvendor Initials: g

Date: ZE 2; 2 Ez_
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DEFINITION QF TERMS

Arm’slength transactions: A transaction in whichthe buyers and sellers actindepende ntly and have no relationship o each
other.

CAMA: Computer Assisted Mass Appraisal Software used to establishappraisals for real property.

Default Budget: For municipalities who have adoptedthe appropriate provisions a budget which become activeif the
primary budget fails at annual meeting. '

DRAEQL: The Department of Revenue Administration Equalization web application being maintainedin this contract.
Pre-review process: Optional DRA service to reviewdraft warrant articles prior to posting.

Property Tax Equalization: Equalization ensures that property taxes apphied across multiple jJurisdictions are assessed
equally and in proportion to fair market value across municipalities through statistic al analysis of real estate transactions
and the sale price asitrelatesto the assessed value,

ETL Processes: Extract, Transform, Load - database procedure for transferring data betweensystem by which the operator
extracts the desired data from the source database, transforms it to meet the standards of the destination, and fnally loads
it to the destination database.

Equalization Ratio: Also known as “Ratio” Is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio Layer: Also knownas “Ratio Layer”is a geographical layer depicting properties that have sold and
hasinformationrelated to them from the DRA Property Tax Equalization System {“DRAECQ).

Equalization Year: Period Beginning October 1* and continuing through September 30 of the following year. Also Known as
the “EQ Year”

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form MS-1/MSL-V: Summaryinventory of Valuation for Towns and Villages. Certification of vatuations and estimated
revenues sworn to under oath per RSA 757 )

Form MS-10-Municipal re port of common trust fund investments

Form MS-123-Repant of Town/City/Village Officlals

Form MS-9- Municipal report‘of trust and capital reserve funds

Form MS-25-5choal report of finances

Form MS-535-Municipal {village}report of finances

Form MS-61-Municipal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Formis filed with DRA and the Munidpality in whichthe propertyls
located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer infor mation.

Grantor: The party whotransfers title in real property (seller}

Grantee: A person to whom a conveyance is made (purchaser)

Geographical Information System (“GiS”): A computer system designe d to capture, manipulate and manage geographical
information. "

Land Use Code: A code usedto identify the type of useof a particular parcel, i.e. single-famiy home, multi-family 4+ units,
commercial indusidal, etc.

Link Error: Referringto CAMA Records whichdo not have linking parcel map records or vise-versa. Oftenlinkerrors are the
resullof errors or inatcuracies in map and lot numbers as recorded in parcel or CAMA files.

Taxing Jurisdiction: Inthe case of property tax, municipal corporations in New Hampshire responsible for proper ty tax
assessment and collection,

Meals and Room License Paint: A geographical location assodated with a license issued by DRA for a business to collect
meals and rooms tax, _

MPD: Municipal and Property Division atthe NH Dopt. of Revenue.

MTRSP: Municipal Tax Rate Setting Portal formerly termed “DRAMS" in previous agreements.

Parcel Maps: Also known as "tax maps” they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form datais captured by DRA using “srart” POF forms that ¢an save form data to a database.

PERM Flle-A DRA tile containing informationabout RSA's adopted by munidpalities

Mewe Hompstire Deportmetof of Aewrve Admishtroffan Vendor Initials:
Municipad ond Ar vty Dot Mesage e nt SyEives 3 Date:



Pre-oxduded sale: A sale that has been excluded from equalizationdue to circumstances about the transaclion apparent
from the registry of deeds without action from municipal officials. Reasons for pre-exclusion indude foreclosure,
government enlity as grantar/grantee etc.

Registry of Oeeds: (n New Hampshire registries are locatedin eachcounty and serve as the officlalrecord of real estate
transactlions.

RETT: Real Estate Transfer Tax - a tax assessed on realestate transactions whichis collected by the counties.

RETT Forms: Collectively referring to CD-57 and PA-34 forms.

Rolling Validatian: Referring 1o the municipal practice of validating sales throughout the yearinsteadof waiting un il
October 1*.

State OwnedLland Layer: A geographicallayer depicting state ownedland.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year lsthe periodbeginning in Q4 of a
year and endingin Q4 of the following year. Tax Year 2023 is considered Q4 2022 through Q4 2033 with tax year 2023 rates

beingsetinfall 2023.
Web Maps: Geographicatinformation provided via aweb application.

vendor Initials: g’-

Date: .:q[é[zt
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PROPERTY TAX EQUALIZATION

DRAEQ is a custom developed web application that allows state and municipal {town and city) users to review and validate
real estate transacttoninformationto conduct the statutorlly required property tax equalizationprocess. DRAand New
Hampshire munidpalities have used this applicationsince 2012. DRAEQ is powered by three (3} primarydata sets supplied

" bytheir data owners on a periodic basis {1) Municipal Assessing Data ("CAMA”"), {2) Countyindex of Real Estate
Transactions, and (3} DRA Real Estale Transfer Tax {"RETT") form data {DRA Forms: PA-34), Each of thesedatasetsis run
through custom extract, transform, Yoad {"ETL*) process to cleanand standardize them prior to belng uploaded into DRAEQ,

MOSAIC GIS

The Mosaic Parcel Map {“Mosalc”) is a compilation of municipal parcel maps and CAMA data from the 235taxing
jurisdictionsin New Hampshire (234 municipalities plus the unincorporated locations), combined into a commongeospatial
format. Municipal spedfic geospatial and database ETL processes are usedto collect, standardize, and aggregate the
municipal parcel map data. Linked CAMA datais shared from Mosaic to DRAEQ allowing sales Lo be depited gecspatially.
Mosaic is served 1o DRA users via a web-basedsearching and reporting system. The system allows DRA to searchand
locate properties based on the attributesthat are maintainedfor each parcel, DRAhas also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Munlcipat and Property Division at DRA sets property tax rates for over 550 political subdivigons in New Hampshire.
For the purposes of property tax rates, political subdivisions or entities are defined as counties, municipalities, village
districts, and school districts. InJuneof 2013, DRAbegan aproject to re-architect the process, and developa web
application to be used by the de partment and municipalentities to conduct the property tax rate setting process. The

centerpiece of the redevelopmentis aweb-based, Municipal Services .net, software platform {"MTRSP"} that serves as a
digital repositaryand workspace for the vast quantities of finanda! information needed to set property tax rates.

UTILITY VALUATION SYSTEM

DRA is required to annually value approximately 160 utllity entities in several classes of utility property. Axiomaticin
partnershipwith DRA has developed a Utillty Valuation System {UVS) completed in 2021 for 2022 deployment. UVS
integrates utllity filings (PA-20 and PA-22) with valuvation models and allows DRA utility éppraisers to value complexutility
properties usingcost and income approaches.

vendor Inltials:
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DELIVERABLE SCHEDULE

Coilection of Munkupal

" Data COlleCHOn

"{Axuométlc il |denufya nd cormeci (o the extent ‘possile

. [CAMA daia,

i Axlornatlc wnll annually request and mllectCAMA data

exports fromeach of the 235 taxing jurisdictions on
DRA's behatf beginningin August and continuing unti all
data is collected, or DRA provides naotice that the
process may be considered complete.

ta_correlallomssues bétween mumclpal parcel ar:d oy
e
Axiomatic will 2znnually request and coltect direct sales

export data from qualifying CAMA systems from all

e u . :
-y

Sl AR L

. participating municipalitles on ORA’s behalf beginning in

August and continuing until all datais collected, orthe
municlpality completes theirequalization dataentry.ltls
policy to accept and process only one (1) data export per
municlpality, peryearwhen they have completed alt
their equalizationvalldation within their CAMA
software. The municipallty also must simultaneousty
submit a CAMA export containing thelr finalizedvalues
for that assessing year.

T MT-£Q001 °
and Processing  CAMA Data
LMT EQOO2 DataiCallection _}fIdentificationand ™., -,
ﬁ .-_.“'* . and Processrng resolutlon oflink errors
) a2 - —— __l_. o
MT-£EQO003 "Data Collection  Collection of Municipal
and Processing  SalesData
'SMI{EQO'OH.'-"J rData Collectlon (o llectuon of C Countv Deecﬁ.
Vo - and Processwg .

Index and Stamp Da!a

Axuomatic wull noufv DRA Snd- the ‘county;s veidor. of-
JEsame. Axnomauc and DRA agreethat DRA-shaII be

Data Collection  Collection of PA-34 Data

and Processing

MT-EQO0S

e - N ]
y _gag-(:ollqugn'--; Pr

o

T v g
245

Updates and
Modiflications (o
Municipal CAMA Data ETL
Processors

Data Collection
and Processing

MT-EQ007

Mew Hampahire Oepor menl of Arvedud A Areniats afon
Mundcipod orvd Propert y DOla MRope ner Sy

' Axlomatic-.w_ﬁi'Efc':'[I.e'c‘t E|ECtronic deed index informanion

o
Y At

from each of tHe'tef ( 10}‘rc"_oii_'rjty,r__e. ﬁkﬁtii@é&if _g_:!ie'ed%-‘orf' ‘,
‘_DRA S beha!f \Transmlssmns'wnll'be monnored 10 ensure%

e transactiﬁn record;,are cornplete and have.matchmg tax

s(amp records-ln the.event of suspectedm:ssmg reco:ds i

-r

t't

-~

responsuble for contmued county pamc:pauon and 5
X o

\ransriission of, grantor!granteeexpons
Axiomatic will collectfromPA-34 images and data
exports from DRAITIncluding: (1) E-filedPA-34data, (2)
index data from scanned forms, and {3) scanned image

I

... files.

Axiomaticwill process rnumcupa! CAMAdata collected as)
oufli d i requuremem MT-EQOOI umng.rnunnopal
specmc ETL proceSSes to convert ‘difatthe'staté " - B
slandard formaL In‘addlllon 1o standardlzatlon each

i
1
o

1 CAMA record ‘will be. correlatedto the. parce{ map recotd‘!
L L 1as dnscussedln the Mosa-c GIS Systemsecﬂon' I et

,J

Axlomatu: will update municpal data processors as
required to ensure aconsistentdatastream(Eachyear
zpproximatelythirty (30) munidpaktiesalter their data
structure and/or report type resultingin a nan-standard
export, Inthese cases, Axormnatic willupdate the
municipal spedific processes to accommodate the
change and ensure proper conversion to the state
standard dataférmat.).

vendor inltials:
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"MT EQo‘

S .

87| [ Dats Cojlection ) [Processingof MR Rid _I_'f{";Axlomau::w1rmmalsalesdatacollened 35,

I * ihand ?I’OC?S§II‘E' SalesData . - ..,' - "outlinedinrequirement MT-£Q003 us:ngCAMAspeclﬁc
J S . TR BN ,_-A':f:_‘ CETL processestoconvmdata o lhe state’standard . {
i L B | e I e ‘ll:ormatt x RN -

MT-EQOOQ Data Collection  Processing of County Axiomatlc will processregistry of deed data collected as

and Processing

JMT-EQ0167-
Al

.Daté’:c_dﬂét"t.i:o‘ni]

Deed Indexand Stamp
Data

Index andtStamp Dala____

e kand RiGCESSING
MT-EQ011  Data Collection

and Processing

Assign towns to
“Unassigned” County
deed Indexrecords

CorrectCountv Deed i

cutlined in requirement MT-EQ004 using county specific
ETL processes that standardize and structure the
information to be compatible with DRAEQ.

fAxiomaticw will |denufy, research,and deeds, thatdre '"‘F'

{llagged inihé £TL procissasoutlinedinMIEQ009: "
ORA will identify, research, and correct deeds that are
not assigned to a town. Axlomatic will train and assist
DRA with this process.

-

J

———

Mwicipal ond Propest y Octe Masgement Syvem

MT EQOI —l ’f)'af't'a'fﬁll'éﬁ?ﬁ' rﬁmre-&xdu TI "“",‘thomahc Will processTegiary dsla collecledthrough‘““
[and Processmg e - ,‘ AEH: {lhe pre: e:u:lusuon process ona monihlybasns The pres: '~
.. 0 '._J RN | PR e AR o T =exclusronprocessor wull also be updatéd oh an annual'
7, o gA__ W Lz ""-.E'J f.- dbasls ‘:-n“' ) o "'Ln' N 3. ﬂ"l
MT EQ013  Data Collection  RETT Exemption Axlomatic will processreglistry datacollected as outlined
and Processing  Scrubbing in requirement MT-EQ004 through the exemption
process. This process identlfies a number of sales
scenarios including government transactions. The
exemption processorwill also be malntained and
updated on arepular basis
TMYEQOT4 ) [Dsta Collection Ffrocessnrgof PAC 35'9‘5""‘ AXigmatic wdl';?r'dmuected asouilinegin. i}
Zfi LA and‘Processnm THER R R ‘,‘e_qulreme'r‘il MT. EQOOSdalah'.'.inglhe PA 4ETL The® ‘5
! Lo d ; ,-'__: - dala‘and umageswlll bc,prepared and assaci _gﬁg tothe,
Lobe SO LA IS | % ippropridtesales iecord inthe.e qualization” applncal-o
‘MT-EQ015  Data Collection  Master CAMA Axlomatic will aggregate individualdata sets into a single
and Processing  Aggregation statewide CAMA dataset on as neededbasls. Once a
year the data set will be identified as the official filing for
ded the year. ‘
52\0T-§9016 :.]1.Data Collection’ l.and Use Cadey ; Axuomatié:‘i}:ll correlate localiandlusecodes tothe DRA“"-'
" AL and Processlng Cnrrehugn 2 !"1‘" Ian.dU_S_e.fP.?e system usugan automated process The:‘!
e SO, | W0 i i el processwillhe updatedon an an_o_‘_lbasm-___; ._‘__.,”--
MT-EQ017  Daw Collection  StateOwnediand ~ Axlomatic will identifyland marked by the municipality
and Processing  identification as state or federallyowned. The process wil! be updated
an an annual basis.
;W—E,qg_l. )| Collewon AdHIocEqUalzalion,. - FAxiomatic wil correlate,requge'clgAMA sets 1o SUppon
I | -1 : p_g;,t_s;___g_{_;;______ mumc]palsa-r:es validationinegualizations oo
MT-EQ019 ~ System Management of user "Axiomatic will manage user accounts for DRA users as
Maintenance accounts for DRA needed. i
AMT-EGO204 IF; ‘Management ofluser Am_o_maju_: will manage useraccountsfor non-DRA Slalei
! SR | accougls (Sristate isers _}mg_e T5as needegy <t — S A SRSy
MT-EQO021  System Management of user Axiomatic will manage‘useracooumsfor municipal users
Maintenance accounts for munidpal as needed.
) users
FMTEQD22 |[System - o |[BUgfXes =, - 5w FJamomaucwmllcmrvectdtat'é"""(bu|gs)'Ez's"Ei'é'r't'ffﬁ'é?i By:
L i MéihTen'anc'g,,- H | RS Lk N | ;] A R AL R
MT-EQ023  ~System Software Security Axiomatic will monitor for Software updates, Induding
Malintenanc.e Patching - security patches daily. Updates are deployed to the test
environments followingthe guidance issued by the
software developeror authoritative third party (e .g.
Microsofl Security TechCenter, Symantec Threat
intelligence). Axiomatic will monitor the test
environments for and conduct smoke testing tw
N Hompsiire De partme it of MEvcrat A rninic rsion 7 Vendor Initials:
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~

any issues caused by the updates. Following
confirmation of stability and documentation of
mitlgation steps requiredto resolve anyissues, the
updates will be deployed to the associated production
systems,

rMT-E(:).OM JfSystem > Framework Updales ,‘, lAmomatsc c-will monitordor. frameworkupdales llavas '3
.|} Maintenance - 31~ ;- u libraries tc; landperformupdatesmonmly Allupdates
. i Wi g 2 I arehrsndep!oyed to leslenwmnments priorto:. % “"‘
Db e T productuon Amomatucwallmonnortestenwrmments 5
! o, ¥ s i . for-and conductsmoke testmgto:dennfy anyussues -y ‘]
Ao S s ullcausedby, thie: updates; Follomr\g theconfirmationof. 1}
al¥a. ‘_'-‘i-';'-,_,. Rn \‘" astablllwand documentanmofmingatnonslepsrequared
L Bk s ‘-‘ to resolveanyussuestheupdatesw:llbededowdto the’
. Sl A e ia%ociated d productionsystem N1
MT-€Q025 System “‘Database Log Monitoring  Database logs will be régularly monitored for
Maintenance : performance and security tssues.
JMT:£QQ26. - [['System., Performance-Tunmg “'T‘I flfperformanceuswesareidentlfledthroughuserJ H‘._.
WO, (| Maintenance |- L L s ‘—n|lexperlenceor log mdnitoring the database'and Codewill?
s N | Y . 3 b opfimized.to enhanceuserexperience,  x .
MT-€Q027  Training " Conduct 20 training Axiomatic will conduct the following trainings annually:
sessions annually for Two (2] Early Bird Equalization Trainings ;
municipalusersoverthe  Two (2) Equalization New User Trainings
web and in person Two [2) Equalization Refresher Trainings
Two (2) MS-1 Filing Trainings
Trainings will be conducted using web meeting unless
otherwise requested by’ ORA
MT—EQOZB [T—Thnical PTGVIdE (echTitalSUppOrLy "'F"'rBT.r'TBetechmcalmﬁwatelephone
e Igsuppatt. ‘|1to DRA users ot Jemail a|I webXin; person‘ PR e B ‘.‘3
MT-EQO!Q Technical Provide technicalsupport  Provide technicalsupportto non- ORA state staﬁ via
. Support to non-DRA state users telephone, emall, web, in-person. _
YMT-EQO30 |[Technical . |[Provide technicalsupport El:r_owde technicalsupport o, mupnicpal staffvia i
- ST U Sugm_r.t_{__ﬁ,_,!to municipalusers. *_. - Jtelephone? emaliweb, inspersan. e
MT-EQ031 SystemHosting  Tier 1 Facility Host DRAEQ at colocation faciilty with Tler 1 intemet
& Disaster and fully redundant power.and internet
Recavery : ;
MTEQ032 System Hosting aRegular Backups : ﬁmaq nightly tolocal and offsite servers
E v |peaDisaster - f' ‘? L e T T T T e g it
it JLRECOVEN: o T oD W TN | Lttt LS L RPN G S I
MT-EQ033  SystemHosting " Semi- RegularBackups Create quarterlybackups of systemand datafor DRA
& Disaster
Recovery

New Hompshire Orpen ment of e ver Adnindi foffon

Municipel and Py apert y Damn Monoge avnt Sy
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3! Namt"’ »-'QJ\ES’ i | Desdliption s, e L SR
' Axiomatic will annually request and Ebllect Pa rcel
Map data exports from each of the 235 taxing
. jurisdictions on DRA’s behalf beginning in August
and continuing until all data is collected or DRA

DataCollection  Municipal Parce) provides notice that the process may be considered
MT-GISO01  and Processing  Data Collection complete.
W —"_',";* RN I :‘W"_’"‘} Axtomatnc will anqually request and-collect” "‘:-;_
T i b e - -,"r ' wie i, g ;secondaryGiSdata exportsfrom edchof the 235
SRR || S w7 20 :-1 .lptaxlng]unsdlctlons‘on DRAsbehalf beginning i in
NS | PRl Mumc:palGIS i, ‘_} AugUst and:contiuing-until all data is-¢olletted: orw-r‘
W7t |hData Collection Secondary Data .« DRA prowdes notlce that ihe'procéss may be |~y -
lMT-GISOOZ and Proces's'i'ng';_ Lcollection__ © . s} . 9 ume. _._,A,g,,

‘Axiomatic will process municipal parcel map data
callected per MT-GIS001 through twa distinct ETL
processes. The first processorparsesand
standardizes the data throughthe use of spatial
models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA
DataCollection  Municipal Parcel data to identify and correct miss-matched or
MT-GIS003 and Processing  Data Processing omitted records. ,
e o e 'ﬁﬁmi process, mumcupal secondary,Glsdata
collected per MT-GISOOZ through two dtstlnct ETL
- processes The ftrst processor parses and L
Ve standarduzesthe datathroughthe uselofspataal s
i CL i M rmodets' Followmg,.the spatlalprocessmg. parcelmap /
'Muhicipai.Gls_ , At dataimustbe’. cross-correlated with mummpal CAMA
Secondarv Data: .~ ‘data 1o |dent|fy and"correct gmss -matched or y . '.’
Processing s st (3 1) omlned récords Kl TS 'r-. = i{

]

MY

s

Identification and " Axiomatic will udentlfy and correct to the extent
DataCollection  resolution of link passible data correlation issues betweenmunicipal
MT GISOOS and Processmg . errors parcel and CAMA data-:
s P latesan _""""'1 AXiomatic Willlmake updates 10 municipal. geospattall
; Modtﬁcat:ons to- : data procesr'sors Feinecdssai vtd_ ﬁrrjn“pbd’;i'te;d}x;té_f
i Mumcrpal,Parcej,J B type, svstem anJ:der'l’f:ﬁcg; r‘ ber,t:r!anges1 i
Geospatial; . < Pk & L e e AL
Processorss et Ua db o e N st LT T T o
Updates and Axiomatic will make updates to municipal ETLdata
Modifications to processors as necessary toaccommodate data type,
DataCollection  Municlpal CAMA system and identification number changes.
MT- GISOO'I and Processing DataETL Processors
T Yl TR o - g Axiomat]c will.create:and publish 3 ,e’geospatral layer,.

L e representlngsaies processe‘_& hrpughequahzanon

'Cr.eattonof "Ratlo, Sales\wrlhbe broken‘hnto ghré' a_:legc‘u’;les““mcluder:li '

rDé]ta Collectton,

it ik dhe
, 'MI‘-GiSOO_S"—_.Land P,rocessmg 3 Layersn_' e lEexchided: and muln-sale R TN L LTI |
Axiomatic will create and publish a layer If state
DataCollection  Creation of “State owned propertles.os identificd by municipal data

MT-GISO09 and Processing  Owned Langd” Ia\}er keys on an annual basis,

Vendor Initials: g

oate: 7676727
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N = ){Creationof .. - ru.ﬁﬁ?ﬁﬁnm PULTE N a:layerif federaliy

"’; R Data Collectlon "Federally Owned ““[{owned propemes as rdentlfsed by mumc|pal data *-

tM1.GiS010;/] andiProcéssing o bland' layer__ . . -_ | keys on.ananniial basis. = e RS
Data Collection Axiomatic will scrub tabular Meals and Rooms

MT-GIS011 _and Processing M&R Data Scrubbmg license data on a monthly basis.

{ - =me i Data Collection: | ,‘ ‘3 Axiomatic;will: geocode tabular Meals and Rooms; :

EMT;GJSLO_lﬂ_ and!Processing | M&R Data Geocolling | license ditaon 3 monthiysbasis: . T

Data Collection

P

"Soft" Parcel Updates
for Non-Supparted

Axiomatic will perform “soft updates™ on
municipalities that have a non-official GIS file and
associated parcelchange documentation onan

Accounts for ) RA

MT-GISO13 .and Processing  Municipal GIS Layers  annual basis.
. =|[0ataColiection” |fCreation of NHBO » -4 [ Axiomatic will generate.neighborhood,code themed .
?MT—GI’SGI% arid Proces &i 2 _JiMa Ma’ps' _Ilparcel:mapsfor MPD'onian‘as- -nepded basis. ... .‘r
DataCollection  Creation of Custom Axiomatic will generate custom printed {POF) maps
MT-GIS015 and Processing  Maps for MPD on an as-needed basis.
""? ' m ey, [ Packagespatialy < Amrll act'as (he s1ngIe poNtifor data -
?-b -“- ~:-liSyster - . - : 'tn'formatibnvfori bt dp uploads into'the ArcGlSEnterprlse Portalfor DRA
uMT-GISOlG J Maintenance " lAr,cEnt‘er'pr'ise' A L his: will ensiire ditatand version control.; 2 f-;
" Promote Official Axiomatic will package and promote the appropriate
System Mosalc Data Set for version of the mosaic and related datasets on an as
MT-GISC17 Maintenance WMS/WFS Publishing  needed basis. _
ST T e T T Managey T T e L T s R s i }
i ST ’ ' ;ArcEnterprtse User, | o L wl? ;. R ' .}
: g Ty x .

". +[ESystem

AMT:GIS018

\Maintenarice__|[Usrsl ;¢ . . Axiomaticiwillmanage Usef acéounts for DRA users.
Manage and Support
ArcEnterprise
Configurations for
System Mosaic Parceldata Axiomatic will manage and support an ArcEnterprise
MT-GIS01S  Maintenance viewer . appllcat:ontomteractwnh mosaic data.
by e e EManage:and Support T ;i L e e
R | - T ArcEnterprise L PR .
L o WconfigiFationstor. :fif g b i 3
R E 5 LPropertytAppralsa! =5 Toy- PANEIE
i ";_l ;Sﬁt#m} ’ﬁeld‘staff(mcludes Axuomancwrllmanageand support ArcEnterpnse fn
MI-Gi5020! Mainténan:ef -Ifsi r,vev_lZ?:h i 'I Eild A plications'for, DRAMBD ip raisalstaff. = '
" Manage and Support
ArcEnterprise Axiomatic will manage and support ArcEnterprise
System _ Configurations for field Applications for DRA MPD timber appraising
MT-GISOZI Mamtenance . Timber Appraisers staff. . e 1
i I T Manageand Support _l,"jf"& SR H“T‘“L J“f: BN _f‘_ —"'5!
4 ._' T o T L ArcEnterpnse" b Axiomatic: wlll.manage'a,qgl support ArcEnterpruse
b Si/s'térﬁ].._'- B 'Confrguraluons for, I'T.j aFleId Apphcauons fogDRA-MPD grave[ appransmg
| MT-GIs022 A Mzintenance . H¥GiavelAppraisers: " JREBH. I8 70 . Clond
Axiomatic wn[l condutt four {(4) general GIS training
M1-GISUZ3  Training _GeneralGIiS Training  sessions on an annual basis.
Tt AT e v FGIS eI o0l o KAx:omatlc wrmour*ﬁwrcmr““-
MTiGIST2a Prieaiingk 22 JhTtaining 2o ot s o IKtrainihg séssions onidraninual basis: Faue - - 3
" Technical Provide Technical Axiomatic will provide technical support to DRA staff
MT-GIS025 Support Support to DRA via telephone, email, web, in-person.

New Hamgs e Depon ment of fevenue & deisiagt /ot
Mupvicipal and Property Dom danage et Sy v me
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FE """""“‘“‘“ﬂ“"{ m ~Axigmaticwill perform updates a nd.mstallatlons fo'F

HESR Are Enterpnse and Portalweb'applications. - ji
Axlomatuc wull requ:re DOIT assistancetogrand, . |
approprlate permlsswns to per‘form requ:red S

oo 4d

updates Axtomattcwall Perform’ updatesm ‘?" -t

IR | accordancewathESRl recommendauonsand best“
ESR'I‘U'pdates:'z--.rb?-'.practices e .2 -‘13’:’1-,3.;,

haa T 1o T_ A

X Rate: et' mg

R I :.t - -',CH ;-a
Axiomatic will work with DRAstaffto manage the
unique process for calculating the taxrates for the
City of Concord and the Town of Loudon. Axiomatic

will prepare the PDF calculation form annually and

Data Collection  Concord/Loudon work with MS staffto ensure that information is
MT-MS001 .. and Processing  Process loaded into the MTRSP correctly
L | I tmpon‘alf‘State,.- TPRETRE LT S b ot ke
- 2 Data Co!lectuon' » Educatlon b "Axnomatic will |mpor1 state educatton grant and |evy
M. Land! Processlng;_ InformatlonA i J information’on:an annual basis; ™ 7. N
System Management of user  Axiomatic will manage user accounts for DRA users
MT- M5003 Mamtenance _accounts for DRA as needed.

accounts (or state

‘use’rs i

Management of user“ S S R

ﬂ-l

> Y s -
et . . u.. .

L do
Axmmatn: wIII manage _useraccountsfor non DRA : -‘l

ctaté users asneeded’. LB bt L oA

LLA.I.I

accounts for

Management of user

Axiomatic will manage user accounts for municipal

MT-MS005  Maintenance municipal users users as needed.
i'.';.‘.*-.',- R P T i o ;';3.‘.2"’,. Axiamatic:willimport externaldatasets :needs; fortax
Pagin ol Lerm '—,_; *Impoﬂof external rate. semngmcludmg State Educatuon Grant and
$MT:MS006f| Maintenance . J{data™ sk s S [Warranttotalsprovided by DOES e "
System Axtomatlc will correct defects’ lbugs) as identified by
MT-MS007 Maintenance Bugfixes |
1§ ;Software Secunty""- l?Amorﬂ'atlc;‘\n.nli momtonfor»Sof‘tware updates Includ'mg RL

I le nvrronments for and ¢ conduct smoke testlng to |dé'n't'1fy

pof stabitity:and docurnentatnon of mmgallon steps,..

secur-typatchesdauly Updatesaredep{owdtothetesl 3

envuronments 1ollam;\gd\e guadanceassued‘{by l‘he
software developer or authorltatwe lhtl‘d party(e Bz d
M1crosoft Ser.unty,iremCenter Symantec Thréat,! i)

LTS, fEpi4 DSTONCLEE |
;lntelllge’nce) Anoma}_icwlll monitoriRe: A

o

———#

any igsues taused by the upd.ates Followlrg conﬁ;mauon o

-,requlred'fo' re"solve any, nssues s, the updates will be’;
M I I Y o

,dep,Loyedto b 3s soc:atedprod;gqon systens %

- Framework Updates

System

‘Axiomatic will monitor for framework updates (java
libraries ete.)and perform updates on a monthly basls. Al
updates are first deployedto test environments priorto
production. Axiomatic will monltor test environments for
and conduct smoke testng to Identify any issues caused

MT-MS009 Maintenance

-

Mew Harrprindre Ox povt e vt of Arve nug A drninid r obon
Murdcipol ond Proge iy Doty Monoge e ot Spsiens

i1

by the updates. Followlng the confirmation of stability

Vendor Initials; E
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and documentation of mitigation steps requiredto
resolve any issues the ypdates will be deployed to the
._associated productionsystem.

z". . AfSystem,. i os|fDatabaselog v . [¥Database logswulbe fegularh/rrlnomlored for 5
MT-MS010:4LMaintenance: ~Hmonitoring ., *. v performanceandsecuntylssues A s g
If perfarmance lssues areldentified throughuser
System experltence or logmonitoring the database and code will

MT-MS011  Maintenance

Performance Tuning  be optimized to enhance userexperience.

MT-M5012 J{Fraining - . - _JFBudgetDrafting. .| -Axiomatic will conduct four {4)fraining:sessions: =7

MT-MS013  Training

Appropriations as
Voted Axiomatic will conduct 4 {4) training sessions.

‘AMT-ms014 Jirraining. - v l[Einaticial-Reporting _ j} Axiomatic will conduct-four (4).training sessions:___J

MT-MS015 Training

Estimated Revenues Axiomatic will conduct four (4) training.

MT-MS016_[LTraining: ' _ - ][TaxRates: . - .~ FAxiomatic-will conduct fouF (4)training-sessiong. -
Technical Provide technical Axiomatic will provide technical support to DRAstaff

MT-MS017  Support support toDRA users  via telephone, email web, in-person. .

L AT T T - |Prowmdertectnical -";‘f_'i : AR J;‘ =

f!’_"i - J Teehri_ical, T support Lo non DRA qunomatlc will provnde techmcalsupport to non-DRAJ

IMT-MS018 JiSopport . o stateusers . | _{[state staffvia teléphone;’emait, web, in- person . '!

Provide technical

Technicat support to municipal  Axiomatic will provide technical support to
MT-MS018  Support _ users: __municipal staffvia telephone, ema|1 web, in-person.

ol ] SvstemHostnng PR T, ._" T o - S L
g.u";:}--‘s’ S &‘Dnsaster I | N : T i ‘li.)st DRAEQat colocatmn faclhty wnh Tier1 mternet
4MT MSOZO "Recovery. . ETierd Facility: - and fully redundadt power randinternet e

" SystemHosting @000

& Disaster

Reguiar Backups  Backupdatanightly tolocal and offsite servers.

MT-M5021  Recavery

.

il i BackunSA g G

MT-MS023  Enhancement

Sysie
MT-UVO01. Oeployment

2 e e T Vo I : . B It = N ﬂ

U L0 B Tt st e a7 - . X Ed
Serm—ReguIar .7‘_' J[Create qua I'tEI'IV‘baCkUpS ofisystem and daté for. J
& DRA.: - oot 7 A N ) 7 _J

Axiomatic will integrate the M5 123 into the
compliment of efectronic filings requested from
MS-123 municipalities.

Ax:omat!c will work w:th DRAstaffto deplov the
Initidl Deployment  UVS application. .Y .

Mew Horrgsnire Ov portmam of Revevisr ddenlndi s ool on
Miyriciog ond Pr ooty D Monpge me et Sy m.

T 3 | A [ﬁlmmmmwconfgure “]

LS MDeploymeit': ot MadeiEonhgtiration:. JLvaloationimodels .3 1 o7 . A
System Management of user  Axiomatic will manage user accounts for DRA users

MT-UV00Z Maintenance ,accounts for DRA as needed.

T ESystemy e e E e _“. - Amomatn: wﬂl,correctdefects (bugs)asadentaﬁed bv .

M UV003 Maintenafce ﬁxesr ;- T ' DRA. s> ek ke B X o 4

B vendor Initials: i )
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Software Security
Patching

Axiomatic will monitor for Software updates,
including security patches dally. Updates are
deployed .to the.test.environments following the
guidance issued by the software developer or
authoritative third party.{e.g. Microsoft Securlty
TechCenter, Symantec Threat Intelligence).
Axiomatic will monitor the test environments for
and conduct smoke testing to identify any issues
caused by the updates. Fallowing confirmation of
stabllity and documentation of mitigationsteps

System required to resolve anyissues, the updates will be
MT UV004 ~Maintenance deployed to the assoclated production systems,
R' e LT ) pEramewark Updates < JTAxiomaticwidlimonitor oF forframework updates (javaty
g ot A i | A librariesetc)and perform~updates ona monthly tr, >
., ge ! S el .‘?. ibas:s’All updates ar_g\ﬁrstdeployed totest .;_ ,:_
by, ol 2 ; environments prlorto productlon Axlomatlc wilt ~
IR I R
w .- TopATEEa monltortestcenvironments for and conduct: smoke X
k"‘“ '..“--:"‘H. [ ol ;.‘:F' 0 b o 1 v }
b""‘.' LRy " e BERE o’

b=y

Maldtenahea:

) -the ass 3 i ted productlon systern Rl

Databaseilog

Systern Database logs will be:regularly monitored for
MT-UVO06 Maintenance Monitoring . performance and securitylssues.
i) ‘,_W D SR | BV i 'prerformance ISSUes: areldiﬁtlﬁed throughluser™’ "E
el T iSystem p T Aexperienceror log momtonngxthe database and codet J
SMIT0N007. JEMalnterancs " [iPerformance Tunliig) JLwlilba! Optimued\to enhahceiser experiencer’ . \
TFechnical " Provide technical Axiomatic will provide technical support to DRA staff
MT-UV008 Support support to ORAusers  via telephone, email, web, in-person.

Mrw Harpshice Deperiwewt of Reveawe A desinkt rotion
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HOSTING

Axiomatic will provide hosuing services for DRAEQ, and MTRSP. Axiomatic colocation inciudes cioselymonitored Tie: 1
inlernet'connectivity on a 100mbit port, redundant connectivity to multiple providers, fullyre dundant power supplyand
24/7 servicemanitoring. The delails of production applications and serversis shown in Table 1.

installation media and instructions as well as the most currently available database backup shall be available to DRA on a
quarterly basis.

F:rewall ) Dedicated
DRAEQ Web Virtual
DRAEQ Datbase Virtual
-DRAEQ R Statistics Virtual
MTRSP web Virtual
MTRSP Dalabase Virtual

Table 1: Server architacture

BACKUP

Allhosted application datais backedup and archived ona nightly basis both to atocal and offsite server, The acceptable
disaster recovery method will be rebuliding of the application from the mast recent archivedbackup. ORA has determined
that during disaster recovery upto 24 hours of data lass and a 48-hour restoration window is acceptable and
commensurate with the business needs. f

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing induding vuinerability assessment
and penetrationtesting Services on Axomatic Hosted Applications (MTRSP & DRAEQ} in accor dance with Exhibit F Section
1.8. Security vulnerabilities identified by the 3rd Party Vendor will be carrected by Axiomatic. Axiomatic will provide DOIT
the 3rd Party attestation of the system vulnerabilities and penetration test defects for their review. These vulnerability
assessmentand penetration testingwill be conductedon the following conditions:

. Annually on all Axiomatic Applications
. Any Major Release to any Axiomatic Application
. Any substantial development Lo any Axiomatic Applications

Eiima?
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Axigmatic will provide a monthly progress report detailing all activities pertinent to the contract work. The report will be
transmitted electronically to the DRA Adminigtrator.

CHANGE CONTROL

[ADDITIONAL SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements wiil be as follows:

* DRA will make a request in writing to Axiomatic for 3 time and cost estimate for proposed system
enhancement.

¢ Axiomatic will providein writing a time and cost estimate for the proposed system enhancement.

*  Within live days of receipt of the time and cost estimate DRA will provide Axiomaticwith a "Go” or *No Go
for the proposed system enhancement.

* Upon receipt of a “Go”, Axiomatic will commence preparation of the Business Requiements Document
{BRD).

¢ Axiomalic will provide DRA with a completed BRD.

¢ Uponapproval of BRD by DRA, a 30% work progresspayment wiil be invoiced by Axiomatic.

s  Axiomatic will commence coding and testing.
Following successful completion of required testing (per Appendix F) and deployment, Axiomatic wil
invoice for the remaining balance { 70%).

{CHANGE IN SCOPE
If DRA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to Lhe fotowing:

a. The contract administrator for the party that makes the request to change the scope of work {"Requestar”) under
this agreement will provide the following information in writing to the receiving party {"Requestee”):
a. Date of initial request
b. Descriptionfor the proposed change
¢. Reason for proposed change
b. Change requests will be reviewed monthly with the contract administrators from both parties. Atthistime, change
request will be prioritized.
¢. The Requestee will make reasonable efforts to investigate the impact of the chargerequest.
I DRA is the Requestor, Axiomatic will pravide firm fixed costs for the request.
~ € Il both DRA and Axiomatic agree to the requested changes in writing the score of this agreement will be officially
altered DRA agrees to honor anyincreasein cost as a result of the requested change subject Lo standard state of NH
contracting procedures and approvals

Eiﬁit'i?tams AND.CONDITIONS s LRI ADTS o '_~'-*n<¢‘*.‘3‘, R
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DATA COLLECTION REQUIREMENTS
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Axiomatic cannot and wil! not compel entities to provide requested information. in the event that Axiomaticis unabte to
collect data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Prope rty Tax
Rate Sefting System a written notification will be sent 1o DRA with the number of attempts and parties contacted, DRA and
Axiomatic will then determine an appropriate course of action. Axiomatic shall nol be responsible for municipa entities
that refuse to provide their informationto DRA and such arefusal shall not constitute Axtomatic’s lackof performance
under this agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Mond ay through Friday from 8:00 AM-4:30 PM excluding holidays and unintended office
closures. Holidays are defined as: New Year’s Day, Civil Rights Day, President’s Day, Memaorial Day, Inde pendence Day, One
day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly

lol Idiwing Thanksgiving Day [Black Friday), Christmas Eve, Christmas Day, New Year's Eve, Axiomaticwill not provide
customer support during the one-week period between Christmas and New Year's Day. Axiomaticreserves the right to
close their offices and suspendtechnical supportin the event of inclement weather, power outages, natural disasters, acts
ofterror, or acts of god.

ACCESSTO DRAINFORMATION AND PERSONNEL

DRA will provide Axiomatic with access to Stale information, data and managerial, technical, policy and user personnel as
reasonably requiredto performwork on this contract,

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Axiomaticworkspace capable of accommodating two peaple duringregular business hours. Additionally,
ORA will provide Axiomatic personnel with two computers and 4 monitors to conduct work while at DRA. DRA will provide
all Axiomatic personnel with state login credentials and access to necessary servers via a Virtual Private Network (VP N).

DEFECT REMEDY

Remedy of Defect, or “Bug Fixes” are defined as the emerge ncy repair of any system operation that does not'comply with
-the current signedand approved system specification. This includes system errors, "hung” or halted screens, or unexpected
results within the systemthatrenderitunusable for the purpose for which it was designed.

DRA shall notify axiomatic in writing of any perceived or encountered bugs as soon as possible. DRA and Axiomatic will
assign a bug severity level accordingto the metric below which shall dictate appropriate response and resolution times.
Axiomatic will pravide daily, or weekly status updates as appropriate until the defectis resohved.

Severity § (Critica) Severity 72 (High) Severity 3 (Medium) Sevarity 4 (lL.ow)

Waork Outage

Vendar Initials: E

Date:
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Severity 1 (Critlcal)

Severity 2 (High)

Severity 3 (Medlum)

Severity 4 (Low)

The application failure
causesthe DRA or
Municipalities to be
unable to work or
performsome
significant portion of
their job.

The application failure
causesthe ORA or
Municipalittesto be
unable lowork or
performsome
significant portion of
thelr job.

The application failure
causes DRA or
Municipalities to be
unable to performsome
smallportion of thelr
job, butthey are still
able to complete most
ather tasks. May also
include questions and
requests for
information.

The application fallure
causes DRA or
Municipalities to be
unable to performa
minor portion of their
job, butthey are still
able to complete most
other tasks.

. Number of Users

The application failure

The application failure

The application failure

The application failure

alfectsalorgenumber | affects alorge number | affects asmolf number may only affectone or
ofusers. of users. of users, two users,
Workaround [This bullet carries the heaviest weighting of the characteristics [forSeverity1ond 2.}

There is no acceptable
workaround (o the
problem{i.e., the job
cannot be performedin
any other way).

There is an acceptable
and implemented
workaroundto the
problem(i.e., the job
can be performed in

_5ome other way).

There may or may not
be an acceptable
workaroundto the
problem,

There is likely an
acceptable workaround
to the problem.

Response Time

Within one hour,

Within four hours,

Within eight hours or by
nextbusiness day {EST).

Within eighthours or by
next bustness day (EST),

Resolution Time

The maximum
acceptableresolution
time s 24 continuous
hours, after initial
responsetime,

The maximum
acceptableresoiution
time is five business
days.

The maximum
acceptableresoiution
time is 30 business days.

The maximum
acceptableresolution
time is 90 calendardays

Tabke 2: Defect Resohution Matrix

Vendor Initials: E
Date: ‘q/ —%—L
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‘Simém _lingdtems [ on ot ghini GadleDddsACalendarYear.2023 -, "Ciléni:lé'r'vééﬁlouﬂ
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LIS

&1 System Maintenance $12,259 512,259
[T raTAng /T EChnical SUPPOTE . e Yool T Lo o ST S VW EY\ | SR S W E [}
& Subtotal . $110,889 $110,889
[Cata, COlrectnon&‘Processmg e %88 og[ . SBE 709
® System Maintenance $14,616 $14,616
N Frainme/TechnicalSupport ¢ 1 Tm e == = $B056)[ - o 17 556,056
B Subtotal $109,381 $109,381
R [Datarocessing, 5 st N T SIS AT T T 515,474
{ System Maintenance $32,890 $32,890
B[ Training/Technical SUpport Ao s 3\ oo vyl re i T 20 622,5508C =~ TGIPISEf
B M5-123 Devetopment - $6,650 - 5350
| T T AR A 1657 PN LA | INGISI S ¥ - X
_SystemMaintenance ; $8 250.00 . $8,250.00

"'Subtotél _ * $14,306.00 ' $14;306.00
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State of New Hampshire
Department of State

CERTIFICATE

e

[ David M. Scanlun, Secrerary of State of the State of New Hampshire, do hereby centify that AXIOMATIC, LLC is a New
Hampshirc Limited Liubility Company registered 10 transact business in New Hampshire on Juty 16, 2013, T funther certily Lhal all
fces and documents required by the Seerctary of S1ate's office have been reccived and is in good standing as far as this office is

concemed.

Rusiness ID: 694508
Certificulc Number: Q005879775

N TESTIMONY WIIERIEOF,

I hereto set my hand and cause to be aflixed
the Scal of the State of' New IHampshire,
this 5th day of Oclober A.D. 2022

David M, Scantan

Sccrctary of State



(Limited partnership. Limited liabiliry professional
portiership or LLC)
Certificnte of Authority #3

Limited Partnership or LLC Certification of Authority

I, David Salzer , hereby certify that [ am a Partmer, Member or Manager
{(Name)
of Axiomatic, LLC: 2 limited liability company under RSA 304-B,

(Name of Panner;s‘hip or LLC)
a limited liability professional partnership under RSA 304-D, or a lumited liability company
under RSA 304-C.

I centify that Patrick Santoso is authorized to bind the partnership or LLC. | further
centify thal it is understood that the State of New Hampshire will rely on this certificate as
evidence that the person listed above currently occupies the position indicated and that they
have fﬁll authority to bind the partncrship or LLC and that this authorization shall remasin

valid for thirty (30) days from the date of this Corporate Resolution

ATTEST: 37///6:—_““1“8“ |

(Name & Title)

DATED: _ 10/6{2022




Client#: 93777

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

GOVEBRAN

DATE (1M00/YYYY)
10/05/2022

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS _.
CERTIFICATE DOES KOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S], AUTHORIZED

IMPORTANT: [f the cartificate holdaor is an ADDITIONAL INSURED, tho poilcy{les) must have ADDITIONAL INSURED provislons or be endorssd.
If SUBROGATION IS WAIVED, subjoct to the Llerms and conditions of the policy, certain policles may require an endorsement. A statemant on
this certificats doea not confar any rights 1o the certificata holdoer In [leu of such endorsomont(s).

PRODUCER
Edgewood Partners Ins. Center
2405 Satellite Blvd,, Ste. 200

T 4 6764765738

TR patdcia O'Nell

{AKC, Mo,

Roowngs; patricle.oncii@eplchrokers.com

Duluth, GA 30096 INIURER{S) AFFORDING COVERAGE Ginich

770 2320202 wEURER A : Hartlord Flre Insurance Company 18682

INSURED mSURER o ;: Hartfard Casuatty Ias, Co. 29424
Axiomatlc, LLC wsumen ¢ - Twin City Flre Inaurance Co, 29459
PO Box 618 WSURER D : Indlan Harbor Insyrenca Co 8940
Rye, NH 03870 wesuREn € . Trumbul) tnsurence Company 27120

WIUREAF ; "
COVERAGES CERTIFICATE NUMBER:; REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAMN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY MAVE BEEN REDUCED BY PAID CLAIMS.

Department of Revenue Admin
Municipal and Property System
Malntenance
109 Pleasant St

1Cancord, NH 03301

o TYPE OF W3URANCE o] POLICY MUNDER R T P uars
A | _X] COMMERCIAL GENERAL LIASILITY x | x |20UUNEF2748 D6/20/2022106/20/202Y EACH OCCURRENCE 1,000,000
] cuamisavoe [ X] ccom BRI |1300,000
| MED EXP {Ary wig peraon} $10 000
1. PERSONAL A ADV BUURY | 11,000,000
GEN AQORCOATE LMIT SPPAUES PER: GENERAL AGGREGATE 12,000,000
POLICY D ;:Rt‘:Lr ; D woc PROOUCTS - COMPIOP A5G {$2,000,000
QIHER: 1
€ | Aurouosae tsarry x | x |20UENEH0329 5/20/2022{06/20/200 Coemio O |4 500 000
|_X] AN’V w‘ro DODILY INJURY (Par peisory |
| e oy o BOMLYLELAIRY (Put wcciova) )
(PROFERTY DUADE
| X| Aur%)s oy A0S oY o e T !
'
B [ x]uusrtiiacus L‘ occuR x | x |Z0XHUEF3101 120/2022{06/20/20 T8 £acr OCCURRENGE 15,000,000
J ExcEss Las "} cLamssaune e T AGGREGATE 15,000,000
oco | X| revesion 110000 s
C |woRKers comrensaTiON N x | 20WEAHBFBG p1/01/2022|01/04r202 X [SERne | [BF
ol 7] Eﬁ"&!ﬂhﬁctﬂ"ﬁ@ Wik E.L. EACH ACCIDENT 1,000,000
(andatory In WH| E.L CxSEASE - £A EMPLOYEE] 31,000,000
B yos, deucnde vnder
MMW E.L DISEASE - poLicy LT { 31,000,000
O |Professional Liab x MTP903664304 6/20/2022106/20/202) $5,000,000
0 |Cybor Liability X MTP303664304 6/20/2022106/20/2023 $5,000,000
DESCRIPTION OF OPERATIONS [ LOCATIONS / VEHICLES u.cmlu,n\mmr‘ rks Schedude, may be stiached N mers space is recquired)
CERYIFICATE HOLOER CANCELLATION
STATE OF NEW HAMPSHIRE SHOULD ANY OF THE ABOVE CESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREQF, NOTICE WilL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHDRIZEQ REPRESENTATIVE

M My Sk D

ACORO 25 (2016/03) 1 of1
#53417228M3308378
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State of New Hampshire
Departmenit of Revenue Administration

g 109 Pleasant Stroot
PQ Bax 457. Concord, NH 03302-0457
Telophonse 603-230-5005

www. rovenue.nh.gov ; Carottynn J. Laor
Asslstare Commiasionar

October 21, 2020

His Excellency, Governor Chnistopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA™) to exercise a renewal

option and amend a Sole Source contract with Axiomatic, LLC, of Portsmouth, NH, to

provide continued Municipal and Property Management support and maintenance by -

increasing the price limitation by $653,280 from $822,168 1o $1,475,448 and extending

the completion date from December 31, 2020 to December 31, 2022 effective upon

Govemor and Council spproval. The contract was originally spproved by Governor and
' Council on December 05, 2018 (item #47). 100% Genera) Funds

Funding is avoilable in the following account:

01-84-84-84-841010-5413-038 FY 2021 FY2022 FY2023
Technology/Software - §$164,000 $305,000  $184,280
EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and enhancements to a
system originally built and installed by Axiomatic for the DRA. The Axiomaltic system
is a custom built solution that requires a specialized set of knowledge specific to the
system and its operation. Axiometic has the most experience developing and mamlammg
these specialized systems and providing lechnical support to the applications.

Specifically, Axiomatic principals have extensive, direct experience designing,

! developing end maintaining these specialized systems. Axiomatic built and impiemented
these systems and hus maintgined tem for the past 24 months under an existing sole
source contract (2017-2020). The Municipal and Property Division and over {,200
municipal users rely on these systems as the primary management and compliance

TDO Accois: Rolay NH 1.800-T35-29¢4
Inctividuals who need ouxtiary akis for affoctive communication in progrems snd services of the
Dapartment of Ravenve Adrinisiration 4ra invitod o meka their neads and preforences known io the Department
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interface for millions of data points that are coliected annually to fairly npportion
common ax burdens and calculate local propenty lax rales as constitutionally required.
Axiomalic possesses the unique knowledge base that is critical 1o effciently provide
DRA scrvice and support for these systems lhél_ the state and municipaittics rely upon.

We expect Axiomatic to continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a8 municipol finance e-file and data management system, a geospatiat
property management platform, and a fourth module to manage the utility property
spproisal process. These applications rely on continuous integration and standardization
of inter-govemmental data streams from a vanety of sources including municipal
assessors, county registrars of deeds, the New Hompshire Department of Education,
municipal financisl reports, and DRA resl estate transfer tax forms. Axiomatic has
exlensive experience managing and integrating these types of data streams specifically in’
a peospatial environment for equalization and municipal finance applications, These
systems provide operational efficiencies at the siate and local leve) and have increased
transparency and public access to information.

The original contract beginning on January 1, 2019, had the option to renew for three
additional two-year terms at the sole option of the State, subject to the parties’ prior
written agreement on applicable fees for each extended term, and subject to the approval
of the Govemnor and Council. The DRA is choosing to exercise this renewal option for an
additional two-ycar term, to expire December 31, 2022, with this proposed amendment.

This agreement reflects a $168,888.00 or 20.5% reduction from the prior two-year
agreement and includes only necessary run and maintain services as outlined in Part 3
Exhibit N Axiomatic Statement of Work 10 support the statutory dulies of the DRA.
We respectfully request your consideration regarding this matter, .
Respectfully Submitted,

Lindsey M. Stepp
Cammissioner of Revenve Administration |




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
Fax: 603-271.1516 TDO Access: 1-800-735-2964
www.nh.gov/doil

Denis Goulet ;
Commissioner 3

October 8, 2020 .

Lindsey M. Stepp, Commissioner
Oepartment of Revenue Administration
State of New Hampshire

109 Plcasant Street, PO Box 457
Concord, NH 03302

Dear Commissioner Slq.)p:

This tetter represents formal notification that the Department of Information Technology (Dol T)
has approved your agency's request to exercise a renewal option to an existing contract with Axiomatic,
LLC. of, Portsmouth, NH as described below and referenced as DolT No. 2019-054A.

The purpose of this sgreement is for Axiomatic, LLC, to continue to provide the
maintenance and support of the Municipal and Property Management System, which is the
primary managemen! and compliance interface for dala points that are collected to
apportion tax burdens and calculate local property taxes.

The funding amount for this smendment is $653,280, increasing the current contrect from
$822,158 1o $1,475,448 and by extending the completion date to December 31, 2022 from
the original completion date of December 31, 2020. This amendment shell become
effective January 1, 2021, or upon Governos and Executive Council approval, whichever
is first, through December 31, 2022.

" A copy of this letter should eccompany the Depaniment of Revenue's submission to the Govemnor
and Executive Council for approval.

Sincerely,
Denis Goulet
DG/kaf
DolT #2019-054A
RID: N/A

cc: Karen Sampson, IT Manager, DolT

“Innovative Technologies Todoy for New Hompshire's Tomarrow®



Amendment No. | of the Department of Revenuc Administration Contract for
Municipsl and Property Mansgement System Support and Maintenance,
Dated June §, 2019

The New Hampshire Department of Revenue Administration (DRA} and Axiomatic,
LLC., & Portsmouth, NH company with a business address of 16 Market Square Suite 3,
Portsmouth, NH 03801 (Contractor) entered into an agreement 1o provide Municipal and
Property Management System support and meintcnance Scrvices which was originally
approved by Govemor and Council on December 5, 2018 (item #47), The Contract
provides for threc annual two year extensions of its term, subject to Governor and
Council approval. The parties hereby agree 1o amend the Contract as follows:

1. Amendment und Modificatiopn FORM NUMBER P-37 ltem 1,6
Item 1.6 of the contract is hercby amended such that the account nwunber is changed
from 841010-5413-024 ¢0 0l-84-84-84-8410|0-§4l 3.038;

2. Amendment and Modification FORM NUMBER P-37 liem 1.7
ltem 1.7 of the Contract is hereby amended such that the completion datc is changed
from December 31, 2020 to December 31, 2022;

3. Amendment and Modification FORM NUMBER P-37 liem 1.8

ltem 1.8 of the Contract is hereby amended such that the contract emount is increased
by $653,280.00 from $822,168.00 to $1,475,448.00;

4. . Amendmept pdification Part 3 Exhibit A C ct Deliverables
Item 2 changc/updatc to reflect new deliverables
Change From:

2.0 DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE
See Deliverables as set forth in Exhibit N- Axiomstic Statement of Work.

+ Property Tax Equalizsiion Deliverables Systems Operations and
Maintenance - Deliversble Schedule

» Mosaic GIS System Dcliverables Systems .Operations and
Maintenance ~ Detiverables Schedule

s Municipal Services Property Tax Rate Sciling Deliverables Systamn
Operations and Maintenance Deliverables Schedule.

¢ Utility Valuation System (UVS) Deliverables Systems Operations and
‘Maintenance - Deliverable Schedule

2.1 Determinstion of Dcliverabics Schedule for UVS
The Deliverables Schedule for the UVS Specification and UVS Development
shall bc determined between the State end the Contractor not laler than July §,
2019. Complcetion of the UVS deliversbles shall occur not later than the
lermination of the orginal term of the Contract.

Cha T:

10/16/20
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1.0 DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE
Sez Deliverzbles as sct forth in Exhibit N- Axiomatic Stetement of Work.
Property Tax Equalization Deliverables Systems Operstions and
Maintcnance - Deliverable Schedule

Mosaic GIS Sysiem Deliverbles Systems .Operations and

Mpeintenance — Deliverables Schedule
Municipal Services Property Tax Rate Senting Deliverables System
Operulivns und Muintensiice Deliversbles Schedule.

Utility Valuation Sysiem Deliverables Systems Operations and
Maintcnance — Deliverable Schedule i

.

L RN A . gt

S. -Amendment nnd Modification
ilacdtign Tablé 1.2 Chnape/lip

cosis for 2021 pnd 2022

Change From:

Table 1.2: Propdséd Vendor Stefl, Reyource Hoors and Rates Workshect

“ltemm Totat Hoklhack DRD Compldiion ~__Monthly

Moiale Rebulld
CR-1 § 26,500.00 3 1,325.00 $755250 | §$17,622.50
Mosak Rebulle i . . .
CR-1 $ 21,000.00 $ 1.100.00 $6270.00 | $14,630.00 }°
EQ
Modifications $ 15,000.00 $ 750.00 $4275.00 | . $9975.00
MS 3
Modiflcations § 1100000 $ 600.00 $ 142000 $ 7.980.00
Uvs
Specifications $ 18,750.00 $ 917,50 $17812.50
uvs &
Development $ 57,500.00 $2.873.00 3 54.625.00
System ~
Meinienaoce,
Hosting,
Technlcal
Suppori &
Tralnlng (14
lastaliments) $670,418.00 $13.520.88 § 26,537.38
Totat $822.168.00 $41,10838 $30.330.00 |.5104,8)2.50 363637912 |

¢
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Table 1.2: Proposed Vendor Stafl, Resource Hours and Rates Worksheel

ltem

Total

Haldbeck

BRD

Complciion

Monthly

Motstc Rebulld
CR-1 (2019-
1020)

3 24,500.00

51,2500

$7,3552.50

$17.622.50

Mosalke Rebulld
GR-2 (1019-
2010)

$ 22.000.00

$ 1.100.00

$6,170.00

S 14,630.00

EQ
Modifications
(2019-2020}

$ 15,000.00

§ 750.00

$4.275.00

$9.973.00

MS
Modilications
{2019-2020)

$ 12,000.00

§ 600.00 .

$ 3,420.00

$ 7,980.00

uvs
Specifications
(2019-2020)

$ 18,750.00

$937.50

$17,812.50

uvs
Development
(20159-1010)

$ 57,500.00

3 2,875.00

§ 54.625.00

System
Malnteaance,
Hoating,
Techoleal
Suppont &
Tralning (14
Installments)
(1019-1010)

$ 670,418.00

$11,520.88

- \

$26337.3%

Snitenn
Muainlengacc,
tlasting,
Techekal
Suppont &
Training (24
Iostallments)
{2021-1021}

$653,280.00

$12,664.00

$25895.00

Totsl

$1,475.488.00

$73,77238

$19,330.00

$104.832.50

$1.257,511.12

ificati

{ parrative P,

igmaiic
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hibit

7. Effective Dote nnd Continyence

Axiomalic

Change To; 2021,2022 New Exhibit N Axiomatic Sisiement of Work {Aitnched)

The Amendment is effective upon' Govemor and Council approval. AN Gther Torms
and conditions remuin tie same.
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This Amendment No. | of the Contract is hereby incorporated by reference into the Contract and
expressly made a part thereof, by the parties. Al other terms of the Contract are hereby
reaffirmed and in effect and unmodified. ’

IN WITNESS WHEREQF, the partics hereto have sct their hands on the 16 day of
Qctober, 2020
Department of Revenue Administration

By: y 2
Lindscy M. Stcpp, Commissidner

By: .. . -
Patrick Santoso)Princi
Axiomatic, LLC

rm; Substance and Execution)

Approved by the Attomey General(Fg
on  (0f29( 2622

By: rﬂ\"‘\'_ -

Approved by the New Hampshire Governor and Executive Council

By:__. : v On;
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GENERAL PROVISIONS

‘OVERVIEW

This document defines the agreed upon software and services that Axlomatic, LLC {"Axlomatic”) will provide to the New
Hampshire Department of Revenue Administration {"DRA”, and collectively with Axiomatic, the "Partles™). These services
inctude the support and maintenance of the DRA Property Tax Equalization System {"DRAEQ”}, DRA Mosaic GIS System
{"Maesaic™) DRA Utilicy Valuation System ("UV5”) and the DRA Munlcipal Tax Rate Setting Portal ("MTRSP®) collectively
referred to as the “Munlcipal and Property Systems®.

PARTIES ' =

DRA shall be defined as:

The New Hamgpshire Department of Revenue Administration
109 Pleasant St.
Concord, NH 03301

Axlomatic shall be defined as:

g ' Axlomatic, LLC
16 Markel Sq. Sulle 3
Portsmouth, NH 03801

HISTORY AND BACKGROUND ' I

Axlomatic Is 8 New Hampshire Limited Liability Corporation engaged In the business of custom software development,
business process re-englneering and Geographical information Systems (“GIS”) consulting.

DRA has developed, as part of [ts capltal improvement plan, Municipal and Property Systems {DRAEC, Mosalc, UVS and .
MTRSP). These applications require continuous data streams from 8 varlety 6f sources including municipal assessors, county
registrars of deeds, New Hampshire Department of Education and DRA forms PA-34, €D-575 and CO-57P. DRA wishes to
engage Axlomatic to maintaln these data streams In a manner consistent with the design of the systems and on a schedule
commensurate with the needs of municipal and state users to meet thelr statutorlly assigned duties.

The Munlclpal and Property Systems also will require modifications and/or upgrades to remaln consistent with changing
statutes. DRA wishes to engage Axlomatic to architect, program, and test these modifications and/or upgrades and to
provide technical support to municipal and state staff. Through the course of normal operations DRA and munlcipal users
require technlczl support for the Municipal and Property Systems.

e Harmpatis Cxparvment of Lee s Adwindriracion 2 ‘ ' @aXIOmatIC
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DEFINITION OF TERMS ' . i _}

Arm’s length transactlons: A transaction In which the buyers and sellers act independently and have no relationship to each
other,

CAMA: Computer Assisted Mass Appraisal Scftware used to establish appraksals for real property. 1
Oefautt Budget: For municipalitles who have adopted the approprlate provisions 3 budget which become active i the
primary budget falls at annual meeting.
‘DRAEQ: The Depariment of Revenue Administration Equalualion web application being maintained In this contract.
Pre-review process: Oplional DRA service to review draft warrant articles prior to posting.

Property Tax Equafllzation: Equallzation ensures that praperty taxes applied across multiple jurisdictions are assessed
equally and in proportion to fair market value across munlcipalities through statistical analysis of real estate tranzactions
and the tale prica as it relates to the assessed value.

ETL Processes: Extract, Transform, Load - database procedure for translerring data between system by which the operator
extracts the desired dala from the source database, transforms it to meet the standards of the destination, and finally loads
it to the destination database.

Equalization Ratlo: Also known 3s “Ratio” Is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio Layer: Also known as “Ratlo Layer” Is a geographical layer deplcting properties that have sold and
has Information related Lo them from the DRA Property Tax €qualization System (“DRAEQ”).

Equalltation Year: Period Beginning October 1* and continuing through September 30 of the following year. Also Known as
the "EQ Year”

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood insurance Rate Maps

Form CO-57: Real Estate Transier Tax Declaration of Consideration - form P.1s flled by each purchaser; form § Is filed by
each seller. CD-57s do contain confidential taxpayer Information.

Form MS-1/MS$1-V: Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated
revenues swom to under oath per RSA 757

Form MS-10-Municipal report of common trust fund investments

Form M5-9- Municlpal report of trust and capltal reserve funds

Form MS-25-Cover sheet for DOE 25 School repont of finances

Form MS-535-Municipal (viflage) repon of finances

Form M3%61-Munldpal Tax Collectors report ;

Form PA-34: The (nventory of Property Transferred Form s filed wllh ORA and the Municipaltty in whlch the property is
located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer Information.

Grantor: The party who transfers title In rea! property (seller)

Grantee: A person to whom a conveyance is made (purchaser)

Geographical information System {“GIS”): A computer system designed to capture, manipulate and manage geographical
Information. l

Land Use Code: A code used to identify the type of use of a particular parcd i.e. single-family home, multl-family 4+ umls
commercial, industrlal, etc.

Link Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link errors are the
result of errors or inaccuracies In map 3nd lot numbers as recorded in parcel or CAMA files.

Taxing Jurlsdiction: In the case of property tax, municipal corporations in New Hampshire responsible for property tax
assessment and caflection, '

Municipal Sharing Pool: A mechanism for munldpallues to share parcel map and CAMA data via a web-based GIS
application.

Meals and Room License Polnt: A geographkal location assodated with a license Issued by DRA for a business Lo collect
meals and rooms tax, )

Municlpa! Sharing Pool: A voluntary program which atiows participating municipallties to view, search and report parcel
map, CAMA, and Ratlo layer data from other particlpating municipalities.

MPD: Municipal and Property Division at the NH Dept. of Revenue.

Sdoricipsl st Progerry Dule Mpnpgrems Spotyen



MTRSP: Municipal Tax Rate Setting Portal formerly termed “ORAMS” in previous agreements.

Parcel Maps: Also known as "tax maps” they are cadastral representation of ow.nershlp boundaries,

POF Form Date-POF form data is captured by DRA using “smart” PDF forms that can save form data to » database.

PERM Flle-A DRA file contalning information about RSA’s adopted by municipalities

Pre-excluded sale: A sale that has been exduded from equalization due to circumstances about the transaction spparent
from the registry of deeds without action from munldpal offidals. Reasons for pre-exclusion indude foredosure,
government entlty as grantor/grantee etc.

Registry of Deeds: In New Hampshire reglstries are located in each county and serve as the official record of real estate
transactlons,

REYT: Real Estate Transfer Yax - 3 tax assessed on re3d estate (ransactions which Is coflected by the countles.

RETT Forms: Collectively referring to CD-57 and PA-34 forms.

Rolling Valldation: Relerring to the munlcipal peactice of validating sales throﬁghout the year instead of waiting untll
Octaber 1% .

Smoke Testing: Non-exhaustive testing Intended to confirm major application functionality Is operating to specilication,
State Owned Land Layer: A geographical Iayer deplcting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year Is the period beginning in Q4 of 2
year and ending in Q4 of the lollowing year. Tax Year 2015 Is considered Q4 2014 through Q4 2015 with tax year 2015 rates
being set In fall 2015. '

Web Maps: Geographical information pravided via a web application,

e e ‘ @®&axiomaltic



SYSTEMS OPERATION AND MAINTENANCE

Axiomatk shall perform maintenance and support services t0 ORA and municipat entities with respect to the following as
set farthin the Dellverable Schedule below: )

PROPERTY TAX EQUALIZATION

i

. DRAEQ Is 2 custom developed web appllcalloﬁ that allows state and municipal (town and city) users to review and validate
real estate transaction Information to conduct the statutorlly required property tax equalization process. DRA and New
Hampshire municipalities have used this application since 2012. DRAEQ Is powered by three {3) primary data sets supplied
by their data owners on a perlodic basks (1) Munklpal Assessing Data {"CAMA®), (2] County Index of Real Estate
Transactions, and {3} DRA Real Estate Transfer Tax ["REYT™} form data (ORA Forms: PA-34). Each of these data sets Is run
through custom extract, transform, load ("ETL") process to ciean and standardize them prior 1o being uploaded tnto DRAEQ,

MOSAIC GIS

The Mosaic Parcel Map ("Mosaic”) Is a compilation of municipal parcel maps and CAMA data fram the 135 taxing
jurisdictions in New Hampshire (234 municlpalities plus the unincorporated locations), combined into a common geospatial
format. Municipal specific geospatlal and database ETL processes are used to collect, standardize, and aggregate the
municipal parce! map data, Unked CAMA data is shared from Mosaic to DRAEQ allowing sales to be deplcted geospatially.
Mosaic Is served to DRA users via a web-based searching and reporting system. The system allows DRA to search and
locate praperties based on the attributes that are maintained lor each parcel. DRA has alse rmade Mosaic avallable to other

state agencles.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Civision at DRA sets property tax rates for over 550 political subdivsions In New Hampshire.
For the purposes of property tax rates, political subdivisions or entitles are defined 2s countles, municipalitles, village
districts, and school districts. In June of 2013, DRA began a project to re-architect the process, and develop a web
application to be used by the department and munldpal entlties to conduct the property tax rate setting process. The
centerpiece of the redevelébment is 3 web-based, Munldp-a'l Services .net, software platfor:'fa ("MTRS#"} that serves as a
digital repository and workspace for the vast quantities of financial information needed to set property tax rates.

UTILITY VALUATION SYSTEM

DRA is required to annuaily value approximately 160 utility entitles In several classes of ytllity property. Axlomatic in
partnership with DRA has developed a Utllity Valvation System {UVS) completed In 2020 for 2021 deployment. UVS
Integrates utility Niings (PA-20) with valuation models and allows DRA utility appraisers to value comglex utility properties
using cost and Income approaches. .

T TI— 5 @axiomatic
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DELIVERABLE SCHEQULE

| S

Axiomatic shali provide the services under this contract in accordance with the following Oeliverable Schedule

Property Tax Equalization

JReg. No. | Cotegory ] | Namy | Description :

MT-EQ003 Data Collection” - Collection of Munidipal ]i Axiomatic will annually request and coﬂect CAMA data
" and Processing ' CAMA Data

: exports from each of the 235 taxing jurisdictions on l
! E ' DRA’s behalf beginning in August and continuing until all
- ‘sl ¢ data is collecied, or ORA provides notice that the

i1 process may be considered complete.

MT-£Q002 Data Collection || Identification and Axlomatic will identify and correct to the extent possible
and Processing JI*resolutlon of link errors data correlation lssues between munlclpai psrcel and
+ |l CAMA data.
MT-£Q003 't Oata Collectlon , Collectlon of Munlclpal [ - Axlomatic wiil annually request and collect direct sales

and.Processing *, Sales Data ( expoct data from qualifying CAMA systems from all

% i " »' participating municipalitles on DRA's behalf beginning in

" i |‘ August and continuing until all data is collected, or the

' " " municlpality completes their equalization data entry. ltls |
[ policy Lo accept and process onty one (1) data export per

5 i ij municlpality, per year when they have completed all

" ' ! their equalization validation within thelr CAMA

| software. The municlpality also must simultaneously

4 i submit a CAMA export containing their finalized values
o ) e i i - ... for that assessing year.._. . .
MT-£Q004 Data Collectwn Colleclion of County Deed |[ Axlomatic will collect electronic deed Indc: Informatlon
) and Processing || Index and Stamp Data from each of the ten (10) county registries of deeds on

ORA’s behall. Transmisslons will be monltored to ensure
transaction records are complete and have matching tax
stamp records. In the event of suspected missing records
Axiomatic will nolify DRA and the county's vendor of

. " same. Axiomatic and DRA agree that. DRA shall be

responslble for continued county participation and
lunsmlsslon of grantor/grantee exports.
Y| Axiomatic will coltect from PA-34 Images and data

MT-EQ005 " Data Collection I| Collection of PA-34 Data

" and Processing i !' exports from ORA (T including: (1) E-filed PA-34 data, (2}
'i : “ index data from scanned forms, and (3) scanned image
o d ! files.
MT-EQO06 Data Collection || Processing of Municlpat ‘Axiomatic will process munlclpal CAMA data collected as
and Processing CAMA Data outlined in requirement MT-EQ001 using municipal

specific ETL processes to convert data to the state
standard format. In additlon to standardization, each
CAMA record will be correlated to the parcel map record
. aidiscussed in the Mosalc GIS System sectlon.
MT£Q007 " Data Collection  Updatesand * | Axlomatic will update municipal data processors as

% and Processing ‘! Modifications to ! required 10 ensure a consistent data stream (Each year
u -.f Muynlicipal CAMA Data ETL i| approximately thirty (30) municipalitles alter their data
" . Processors - ti structure and/or report type resulting in a non-standard
; = ' expirt. Inthese cases, Axiomatic will update the

1 o £ Lmunicipa! specific processes to accommodite the

o s sy o o : 6 ®axiomatic



t i H't-hangc and ensure proper conversion to the state 1
. ., i » it standard data format.). 2
MT-EQQO8 Data Collection Processing of Municipat Axlomaltic will process municipal sates datl collected as
- and Processing Sales Data outlined In requirement MT-EQ003 using CAMA specific
. ETL processes to convert data to the state standard
- | 11 format,
MT-€Q008 i Data Collection ' Proceisins of Cou-nty i Axtomatic wil process reglstry of deed'data collected as
 and Processing " Deed Index and Stamp 1 outlined In réquirement MT-EQC04 uslng county spedfic
) " Data " €TU processes that standardize and structure the
.5 ! jt information to be compatible with ORAEQ.
MT-£Q010 I_Data Collection || Correct County Derd l Ammauc will idenltify, research, and carrect deeds that
nd Processi Index an Sl at i 3
MT-EQO11 * Dats Coilection Asslsn townsto  I'ORA will idenify, research, and correct deeds that are
:_and Processing '_ “Unassigned” County - not asslgned to a town. Axlomatic will train and assist
i ) ; ! deed Index records, it DRA with this process.
MT-EQD12 Data Coilection  |i Deed Pre-Exclusian Axtomatic wilf process registry dala collected through
and Processing the pre-exclusion process on a monthly basls. The pre-
' B exclusion processor will also be updated on an annual
) Il basls
MT-EQ013 " : Data Collection ', RETT Exemption » Axlomiatic will process registry data collected as outlined
: and Processing o Scrubbing ; | in requirement MT-EQOCAthrough the exemption
| i . process. This process identifies a number of s3les
“ . A scenarlos induding government transactions. The
o 'i | exemption processor will also be malntalned and
. : 11 updated on a regular basls |
MT-£Q014 Data Collection || Processing of PA-34 Data  |f Axiomatic will process data collected as outlined in
and Processing ‘l | requirement MT-EQOQS5 data using the PA-34 ETL The
data and Images will be prepared and assoclated to the
. ) { les record in the equalization application,
MT-EQO1S  Oata Collection * Master CAMA i Adomatic will aggregate individual data sets into @ single’
+ and Processing I Aggreg:uon 1' slatewide CAMA dataset on as rieeded basis. Once a
“ p I} year the data set will be identified as the oicla! filing for
: o Nl e B _;thevcar !
MT-EQ016 [} Data Collection {{.Land Use Code ~ Axiomatic will correlate local land use codes to the DRA
" and Processing  |i.Correlation 1and use code system using an automated process. The
™= - process will be updated an an anaval sz__
[MT-EQ017 | Data Collection |, State Owned Land | Adomatic will identify land marked by the municipality
fi and Processing - Identification ; as state or federally owned. The process will e updated
¥ I y lonan annual basis. 3
MT-EQ018 ][ Data Collection [} Ad-Hoc Equallzatien I Axiomatic will correlate requered CAMA sets.to support
: #nd Processing __[{ Exponty munlcipal sales valldatlon In equaligation.
MT-EQO019 System J Manlgement of user’ Axlomatlc will manzge user accounts for DRA ysers as
Luzii ... uMalntenance. . daccountsforDRA .. _ ' needed: . A e a
< MT-EQ020 ]Systc(n . ‘| Management of user L_omatlc will manage user accnunu lor non-DR.A state
Maintenance accounts focstate users users as ncedqd
MT-£Q0i1 ;" System ¥ Management of user l Audomatic will manage user accounts for munlcipal users
" . Maintenance " accounts for munkipal as needed.
. HY B :.um T . ok = _5: e od s
MT-EQN22 [l System Rug fxes l Axiomatle will correct defects (bugs) as identilled by
& " | Maintenance DRA,
MT-£Q023 f System 1 Software Security l| ‘Axiomatic will monitor Ior Software updates, |nc1udlng
Mamtenance + Patching ; securlty patches dally. Updates are deployed Lo the test
.‘ IS (j environments following the guidance issued by the
|i " i software developer.or authoritative third party (e.g.
| J: 1 Microsoft Security TechCenter, Symantec Threat

Rerw Harvguhivy Drparcmsnt of Rewtost Adsdniyorogies
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il 't Intetligence}. Axiomaltic will monitor the test :
% environments for 2nd conduct smoke testing to ldentity -}
s , any Issues caused by the updates. Following

i i confirmation of stablity and documentation of

i I mitigatlon steps required to resolve any issues, the

It i updates will be deployed to the associated production

t

s : i systems,
MT-EQO24 “ System Framework Updates Axiomatic wiit monlitor for framework updau:s {java
Malntenance ‘o Iibraries etc.) and perform updates monthly. All updates

are first deployed to test environments prior te
production. Axlomatic will monitor test environments
for and conduct smoke testing to identify any Issues
caused by the updates. Following the confirmation of
stability and documentation of mitigation steps required
to resolve any Issues the updates will be deployed to the

MT-EQ02S i{ System . Database Log Monltoring 1k Database logs witl beregularty monltared for

I Maintenance |}, || performance and securlty issues. "
MT-EQ026 System Peffarmance.Tuning if performance Issues are identilied through user

Maintenance experience or log monitoring the database and code will
[ be optimized to enhance user experjance. ;

MT-EQ027 iTraining “Conduct20tralning i Axdomatic will conduct the foltowing trainings annually: -

. -4 sessions annually for it Two (2) Early Bird Equalization Trainlngs i

' l munidpal users over the 1| Two (2) Equalization New User Trainings

i n web and In person . Twa {2) Equalization Refresher Tralnings

 Two (2) MS-1 Filing Tralnings

X I' Traintngs will be conducted using web meeﬂng unless

’ I . 1 otherwise requested by DRA .

MT-EQD28 || Technical Provide ledmlcal support T Provide technical support to DRA staff via telephone,

Support 1o ORA users : emall, web, ln-person,
MT-EQ029 .- Technlaal ! Provide technlical support j} Provide technical support to non:ORA state staff vis
! . "Supdort ..., tonon-ORAstate psers Y telephone, emall, web, In:person. e e e
MT-EQD30 Technlcal Provide technlcal support’ || Provide technlcal support to municipal staff via

Suppont to municipal users telephone, emall, wéb, ln-person, 7 .
MT-£Q031 - System Hosting  Teer 1 Facility : I Host DRAEQ at colocation facility with Tier 1intermnet

:, & Disaster g 4 and fully r:dundtnt power and Internet

‘ ‘
ol E e - es ot

Mp?‘_-JI:L“EEﬂ : Ba;'.:hup dau nighuy to oca) ar.td offsite serveri

Sy

: ]Illeg'utar Backups

MT-£Q033 I system'Hosting ‘; Semi-Regular Backups il Create quarterly backups of system and data for DRA

% & Disast " : i
faome i
Ao sty Orpertmret f At ot Abobareson 8 @®@axiomatic
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Req. No. Categary

F
d

b
+ Data Collection

MT-GISO01 r and Processing

Mosa

I' Municipal Parced

ic GIS

Description

" i} Axiomatic will annuaily request and collect Parcel

1 Map data exports from each of the 235 taxing

|| jurisdictions on DRA’s behalf beginning in August

!! and continuing unti) all data is collected or DRA

! provides notlce that the process may be considered

Data Collection
_lLand Processing

" Dats Collection

i Data Collection " complete,
Axlomatic will annually request and collect
secondary GIS data exports from each of the 235
taxing jurisdictions on DRA’s beha!f beginning in
Municipat GIS August and continuing until all data is collected or
Secondary Data . DRA provides notice that the process may be
Collection _@sidefed complete.

- spmi

Municipal Parcel

Ly e

Axiomatic will process munlcipal pa rcel map data
_' collected per MT-GIS001 through two distinct ETL
'; processes. The first processor parses and
ll standardizes the data through the use of spatial
lmodels Following the spatial processing, parcel map’
' data must be cross-correlated with municipal CAMA
| data to identify and correct miss-matched or

.} Dalta Coltection

MT-GISO007 ‘! and Processing ,

ll Madifications to
Mumapal CAMA
H Oata ETL Processors

1MT-GIS003 ', and Processing | Data Processing, | gmitted records.
_ ' Axiomatic will process municipal secondary GIS data
H collected per MT-Gi5002 through two distinct ETL
processes. The first processor parses and '
standardizes the data through the use of spatial
models. Fotlowing the spatial processing, parcel map
“ Municipal GIS data must be cross-correlated with municipal CAMA
Data Collection || Secondary Data data to {dentify and correct miss-matched or
MT-GI5004 || and Processing__ | Processin omitted records. :
ok * {identification and Il Axiomatic-will Identify and correct to the extent
_ Data Coliection ¥ resolution of link possible data correlation issues between municipal
MT-GIS00S ' and Processing ' errors i I parce] and CAMA data. )
" ][ Updates and Axiomatic will make updates to mumc:pal geospatlal '
" Modificatlon’s to data processors as necessary to accommodate data
- i . | Municipal Parcel || type, system and idéntification number changes.
|| Oata Collection {f Geospatial )
MT-GIS006 }| and Processing__J| Processors ) ‘,. -
R "";J' T rUpdates and - - -li Axiomatic will make dbdati:s to m'u'n'icipa'lul:‘:l'f’da'ta

. processors as necessary to accommodate data type,
system and identification number changes.

P

] Data Collection
MT-GIS008

Creation of "Ratic”

|t Axiomatic will create and publish a geospatial layer
representing sales processed through equalization.
Sales will be broken into three categorles, inchuded,

[

S Fipnguiiry Dvpartnsn of kevens Mivinvetion
Mhaicipal aoad Fraperry Daty banagrenst lysis o

and Processing || Layer excluded and muiti-sale.
6 ' : Axiomatic will create and publish a layer if state
| Data Collectlon 1 Creation of “State : owned properties as identified by municipal data
MT-G15009 If and Processing JLOwned Land” layer || keys on an annual basis.
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Data Collection
and Processing
. Data Collection
| MT-GIS011, i and Processing

Creation of
*Federally Owned
Land” layer

Axlomatic will create and publish a layer if federafly
owned properties as identified by municipal data
keys on an annual basis.

| .
! M&R Data Scrubbing

"[ Axlomatic will scrub tabular Meals-and Rooms
' license data on a monthly basis.

ME&R Data Geocoding

Axlomatic wlill geocode tabular Meals and Rooms
license dataon a mohthlv basis.

Data Collection

MT-GISOIZ_ nd Processing
i

1 Data Collection

l( "Soft” Parce! Updates
| for Non-Supported

I} Axiomatic will perform “soft updates” o ]
! municipalities that have a non-official GlS file and )
associated parcel change documentation on an

System
T-GIS016 || Maintenance

System

MT-GIS013 . and Processing ;| Municipal GIS Layers - annual basis.
Data Collection ]l‘cﬂ:ation of NHBD l Axlomatic will generate nelghborhood code themed
MT-GIS014 and Processing_{] Maps ) parcel maps for MPD on an as-needed basis..
y * Data Collection § Creation of Custom Axiiim'ati'c will generate custom printed {POF) maps
I MTGISO1S - and Processing _iiMidps . _ ... . for MPD on an ps-needed basis; cops

'Packag-e Spatlal
tnformation for
ArcEnterpn‘se

Axiomatic will act as the single point for'data
uploads into the ArcGIS Enterprise Portal for DRA.

1 Promote Official
Mosaic Data Set for

! Axiomatic wilt package and promote the appropriate

] This will ensure data and version control.

!

i

|| version of the mosaic and related data sets on an as
|

.MT -GIS020 }| Maintenance

MT-GIS017 * Maintenance . WMS/WFS Publishing ! needed basis. ;
Manage I
ArcEnterprise User
: System Accounts for DRA g
MT-G15018 § Maintenance Users Axlomatic will manage user accounts for DRA users.
i  Manage and Support f
d it ArcEnterprise
: h Configurations for
. System if Mosaic Parcel data - Axiomatic will manage and support an ArcEnterprise
MT-GIS019 : Maintenance [ viewer Jl application to interact with mosaic data.
|| Manage and Support ) :

I\ ArcEnterprise
‘Configurations for -
Property Appraisal
field staff (indludes
Survey 123)

Axiomatic will manage and support ArcEnterprise
Field Applications for DRA MPD appraisal staff,

|t Manage and Supponrt
ArcEnterpnse

l Axiomatic will manage and support ArcEnterprise

ﬂ System | ! Confi igurations for [ Field Appfications for DRA MPD timber appraising
MT-GIS021 ¢ Maintenance _ & Timber Appraisers . | staff. _ .
Manage and Support ||
ArcEnterprise Axiomatic will manage and support ArcEnterprise
 System Configurations for fleld Applications far DRA MPD gravel appraising
MT-GIS022..]| Maintenance ]| Gravel Appraisers staff.

MT-GIS023 _ Tralning

General GIS Tralning,

"Il Axiomatic will canduct four (4) general GIS training
sessions on an annual basis.

GIS Field Tools -

Axlomatic will conduct four {4) GIS field tools

MT-G15024 " fralning____

Training training sessions'on an annual basis.
"} Technical i Provide Technical ,( Axiomatic will provide technical support to DRA staff
MT-G1S025 | Support ‘Support to ORA 1 via telephone, emaul web, in-pérson.

o v Depar af i A
trbumdtipnd e Prmgupe Ty Doliy diumtaige-wopint fpwar o
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Municipal Tax Rate Setting

Neg. No. | Category Nome Description

I Axiomatic will work with DRA staff to manage the

] |
g " i unique process for calculating the tax rates for the
il 4 City of Concord and the Town-of Loudon. Axlomatic
,'I Ff ifliwlll prepare the PDF calculation form annually and
4 Data Collectlon g} Concord/Loudon _work with MS staff to ensure that information is
MT-MS001 & and Proces;mg Iy Process . . loaded into the MTRSP correctly.
Import of State . .
Data Collectlon Education 'If Axiomatic will import state education grant and tevy T
Information information on an annuai basis.
1 System ~ "IManagement of user 1} Axiomatic will manage user accounts for DRA users
MT-M$S003  Maintenance |l accounts for DRA 4 as needed.
' * ‘ Management of user - ;
accounts for state Axlomatic will manage user accounts for non-ORA,
| users state users as needed.
: || Management of user |
I System 4 accounts for q Axiomatic will manage user accounts for municipal
MT-MS005 ! Maintenance )| municipal users | j] users as needed,
- * || Axiomatic will import extemal datasets needs for tax
System Import of external rate setting including State Eglucatlon Grantand
1:MS006_J| Maintepance |l data ~)l Warl rrant totals als provided by 0O
T Tsystem B 7T T T T axdomatic will correct defects (bugs) as identified by
MT-MS007 , Maintenance )i Bug fixes " | DRA..
Software Securlty AaTomatic will monTtor (or Software updatcs Inctuding
Patching securlty patches dally. Updates are deployed to the test

environments following the guidance Issued by the
sohware developer or authoritative third party (e.g.
o Microsoht Security TechCenter, Symantec Threat .
N inteiligence). Axlomatic will monitor the test
environments for and conduct smoke testing to identify
any issues caused by the updates. Following confirmation
of stabllity and documentation of mitigation steps
required to resolve any Issues, the updates will be
__gp_g 1 to the associated production systems.
‘Il Framework Updates __‘ Axiomatic will monitor for [ramework updates (Java ~
) : fibraries etc.) and perform updates on a monthly basls. All
Ry a .updates are [irst dcployed to test environments prlor to
1 q production. Axiomatic will monitor test environments for
| and conduct smoke testing to identify any issues caused

-

f ! _ - |1 bythe'updates. Following the confirmation of stability
i : L and documentation of miligation steps required 1o
: System f lj resolve any Issues the updates will be deployed to the
MT-MS00S . '! Maintenance | 1} associated production system.
J System Database Log “ Database logs will be regularly manitored for
MT-MS010 || Malntenance -l Monitoring perfunnance and secuilty bsues.

F - * .7 Wi performance issues are identified through user
g System | Il experience or log monltoring the database and code will
MT-MS011 j( Maintepance ﬂ Performange Tuning _Ji be optimized to enhance uses experience. .. _ .

MT-M5012 ﬂTraining i |{ Budgeét Draiting Il Axtomatic witl conduct four (4). tralnlng_sessmns {




H “ Appropriations as " : .
MT-MS5013 : Training Voted Axlomatic will conduct 4 (4) training sesslons.
MT-M5014 || Tralning _" Flhancial Reponlng_]l Axiomatic will conduct four (4) training sesslons
MT-MS015 n Tralning | Estimated Revenues i p.xlomalic wnll conduct four {4) training., |
MT-MSOIG I[Tralnlng JrTal Rates :I[ Axiomatic will conduct four (4) lrammg sessions ) ‘
o '| Jechnical } Provide technical : Axlomatic will provide technical support to DRA staﬁ
| MT-MS017 Support . i supportto DRA users Jjvia telephone email, web, in-person, . -

Provige techmcal
Technical support to non-ORA || Axiomatic will pravide technical support to non-DRA
| MT-MS018 || Support state users 2|Lstate staff via telephone, email, web, in-person.
S } | Provide technica! | ¥ )
I support to municipa! | Axiomatic will provide technical support to

1 Technical
MT-M5019_ . Support . flusers . il tmunicipal staff via telephone, email, web, in-person,
System. Hosting . G2k
8 Dlsaster ) u Host DRAEQ at colocation facllity with Tler 1 internet
MT-MS$020 I Recovery j| Vier 1 Facifity !___a_nd fully redundant power and internet .
i+ System Hosting i
11 & Disaster " 1
| MT-MS021 i Recovery | |l Regutar Backups f{ Backup data nightly to local and offsite servers.
System Hosting .
& Disaster Semi-Regular Create quanterly backups of system and data for
MT-MS022 || Recovery Backups . IlDRA.

Utility Valuation System

| Req,No. | Category Nome, I Description -
7 system Axlomatic will work with DRA staff to deploy the
MT-UVD01 . Deployment fi Initial Deployment UV5 application
System. ]l jrﬂunornahc will work with DRA staff to conﬂgure
DeulwrmamL Model Conﬁgu;a;no valuation models
I System 1 Management of user J Axlomatlc will manage user accounts for DRA users
Y-UV002 , Maintenance ! accountsfor DRA Jjasneeded.
System ]l: C Ax:omatu: will correct defects {bugs) as ldentlf‘ ed by
MT-UVO03 || Malntenance Bug fixes JIDRA,
ho ll Software Security || Axiomatic will monitor for Software updates,
}5 | Patching including security patches daily. Updates are '

—d T

‘Jrguidance issued by the software developer or

T authoritative third party (e.g. Microsoft Security

’ TechCenter, Symantec Threat (ntelligence).
Axiomatic will monitor the test environments for
] and conduct smoke testing to identify any issues
-I' . * {| coused by the updates. Followlng confirmatton of
i n - [} stability and documentation of mitigation steps

;: System ) i ; required to resolve any issues, the updates will be
MT-UV004 ! Maintenance Jl [ deployed to the assoclated production systems.

L deployed to the test environments following the

!
b4
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[§ Framework Updates

Axiomatic will monitor for framework updates (java
fibraries etc.) and perform updates on a monthlty  *
basis. All updates are first deployed to test
environments prior to production. Axiomatic wiil
manltor test environments for and conduct smoke -
testing to identlfy any issues caused by the updates.
fallowing the confirmation of stability and
documentation of mitigation steps required to

fopwr Momgehivy Orparvowat &f Mrwvest Adwivipreine
Adyricipel gnd Frogesry Dure Mpapgrarunt iysteey
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System resplve any issues the updates will be deployed to

-MT-UVDOS 1| Maintenance " ) the associated productlon system.
* System " Database Log !l patabase logs will be regularty monitored for
T-UVO0S ' Maintenance | Monitoring performance and security issues.
. A 'f performance issues are tdentifled through user

System - || experience or log monitoring the database and code

MT-UY007 [{ Maintenance: _ || Performance TuningJ will be optimized to enhance user experiance,
) ;; Technical |i Provide technical : Axiomatlc will provide technical support to ORA staff
A MT-UVDO8_ : Suppart il support to DRA users 'lj.vis telephone, email, web, in-person.
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HOSTING, BACKUP AND.SECURITY' TESTING

HOSTING

Axiomatic will provide hosting services for DRAEQ, and MTRSP. Axiomatic colocation includes dosely monitored Tler 1
Internet comecllviw on a 100mblt port, redundant connectivity to multiple providers, fully redundant power supply and
24/7 service monitoring. The details of production applications and servers Is shown in Table 1.

instatiation medla and instructions a¢ well as the most currently avallable databzse backup shall be avallable to ORA on »
quarterly basls. |

Server Tier
all Bl Firewall Dedicated Er
DRAEQ Web Virtual
DRAEQ Database Virtusl
ORAEQ R Statistics Virtual
MTRSP *Web Virtual
MTRSP Database Virtua)

Table §; Server architeCture

L

BACKUP

Axlomaltlc will ensure all hasted application data Is backed up and archived on a nightly basts both to a local and offsite
server. The acceplable disaster recovery method wifl be rebuilding of the application from the most recent archived

backup. DAA has determined that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is
acceptable and commensurate with the business needs. ' ' ) ' '

i

SECURITY TESTING o

Axiomatlc will engage a 3rd party securlty services grovider to perform security testing including vulnerabllity assessment
and penetration testing Services on Axtomatic Hosted Agplications (MTRSP & DRAEQ) in accordance with Exhiblit F Section
1.8. Security vulnerabllities Identified by the 3rd Party Vendor will be correcied by Axlomatle. Axlomatic will provl\de 0O0IT
the 3rd Party attestation of the system vulnerablilties and penetration test defects for their review. These vulnerat?lliw
assesiment and penetration testing will be conducted on the following conditlons:

. Annually on all Axlomatic Applications
. Any Major Release to any Axlomatic Application
. Any substantial development to any Axiomalic Applications

il COMMUNICATIONS AND REPORTING

PRAOGRESS REPORTING

R v—— 14 _ @axiomatic

Municipst gnd Progerty Dute Meragert it £ yote o




Axiomatic will provide a monthly progress report detailing all activities pertinent to the contract work. The report will be
transmitted electronicaily to the State Project Manager.

CHANGE CONTROL

ADDITIONAL SYSTEM ENHANCEMENTS
The process for appraval of to be determined system enhancements will be 35 follows:

s DRA will make a request In writing to Axiomatic for a time and cost estimate for proposed system
enha ncement.

. Anomauc will pravide In writing a lime and cost estimate for the proposed system enhancement

*  Within five days of receipt of the time and ¢ost estimate DRA will provide Axlomalic with 2 written “Go” or
“No Go” for the proposed system enhancement.

« LUpon recelpt of a "Go", Axiomatic will commence preparation of the Business Requirements Document
(BRD).

s Axlomatic will provide DRA with a completed BAD.

o Upon written approval of BRD by DRA, a 30% work progress payment will be involced by Axiomatic.

s Axlomatic will commence coding and testing.
Following successful completion of required testing (per Appendix F) and deployment, Axlomatic will
invoice for the remaining balance {70%). .

CHANGE IN SCOPE

If DRA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to the following:

3. The contract administrator for the party that makes the request to change the scope of work {"Requestor”] under
this agreement will provide the following mfurmauon in writing to the receivlng party ("Requestee”):
#.  Date of initial request
b. Description for the proposed change
c. Reason lor proposed change
b. ‘Change requests wiil be reviewed monthly with the contract admlnlstrators from both partles. At this time, change
request wili be prioritized.
& The Requestee will make reasonable efforts to Investigate the impact of the change request.
If DRA is the Requestor, Axiomatic will provide firm fixed costs (or the request in writing.
If bath DRA and Axiomatic agree to the requested changes In writing the scope of this agreement will be offidally
altered and DRA agrees to honor any incréase in cost as a result of the requested change sub]ed to standard State
of NH contracting procedures and approvals.

‘GENERAL TERMS AND CONDITIONS

DATA COLLECTION REQUIREMENTS

1.
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Axtomatic cannot and will not compel entities (o provide requested informatlon. In the event Lhat Axiomatic Is unable to
collect data from a munkipatity for the Property Tax Equalization, Mosake GIS System, or Municipal Services Property Tax
Rate Setling System a written notification will be sent to DRA with the number of mempt§ and parties contacted. DRA and
Axiomatic wlll then determine an appropriate course of action. Axiomatic shall aot be responsible for municipal entities .
that refuse to provide theis information to DRA and such a refusal shall not constitute Axiomatic’s lack of performence
under this sgreement.

e S

TECHNICAL SUPPORT HOURS

Technical support hours are Manday through Friday (rom 8:00 AM-4:30 PM excluding holidays and unintended office
dosures, Holidays are defined as: New Year's Day, Chvil Rights Day, President’s Day, Memorlal Cay, Independence Day, One
day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directiy
following Thanksgiving Day {Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will not provide
customer support during the one-week period between Christmas and New Year's Day. Axlomatic reserves the right to
close thelr offices and suspend technical support in the event of Indement weather, power outages, natural disasters, acts
of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Axlomatic with access to State information, data and managerial, technical, pollicy and user personnel as
reasonably required to perform work on this contract subject to the terms of ORA confidentlality provisions InPart 2:
information Technology Provislons Section 11.2.

R

AXIQOMATIC PfETWORKING AND ON-SITE OFFICE REQU!RE_ME NTS

DRA will provide Axtomatic work space capable of sccommodating two people durlng regutar business hours. Additlonally
DRA will provide Axiomalle personnel with two computers and 4 monitors to conduct work white at DRA, ORA wi!! provide
Axiomatic personnel with state login credentlals and access to stale servers as appropriate and necessary for Axiomatic to

carry out thelr contractual duties va a Virtual Private Network (VPN).

“| DEFECT REMEDY

Remedy of Defect, or “Bug Fixes” are defined a3 the emergency repair of any system operation that does not comply with
the current signed and approved system specification. This Includes system errors, "hung” or halted screens, or unexpected
results within the system that render it unusable for the purpose for which it was designed.

DRA shall natify axtomatlc in writing of any perceived ar encauntered bugs as soon as possidle. ORA and Axiomatic will
assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.
Axlomatic will provide daily, or weekly status updates as appropriate until the defect Is resolved.

Severity 1 [Critlcaf) Severity 2 (High) Severlty 3 {(Medlum) Severity 4 (Low)

{ Work Qutage . 4.
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Severity 1 (Criticaf)

Severity 2 (High)

Severity 3 {Medium)

Severity & (Low)

The application failure
causes the DRA or
Municipalities to be
unable to work or
perform some
significant portion of
their job.

The application lailure
causes the DRA or
Munlcipafities ta be
unable to work of
perform some
significant portion of
their job,

The application faflure
causes DRA or
Munlcipalities to be
unable to perform some
smoll portion of thelr
job, but they are still
able to complete most
other tasks. May also
include questians and
requests for
information,

The application failure
causes DRA or
Municipalities to be
unable to perform a
minor portlon of their
job, but they are still
able to complete most
other tasks.

Number of Users

The application fallure
affects a forge number
of users,

The application fallure
affects a moderote
number of users.

The application failure
offects a smafl number
of users.

The application fallure
may only affect one or
WO USers.

Workaround [This bullet carries the heaviest weighrmg 9,

{ the characteristics for Severity 1 ond 2.}

Thete Is na acceptahle
workaround to the
problem {i.e:, the job
cannot be performed in
any other way).

There is an acceptable
and implemented
workaround to the
prablem (i.e., the job
can be performed in
some other way).

There may or may not

be an acceptable

workaround to the
_problem,

There is likely an
acceptable workaround
to the problem.

Response Time

Within one hour.

et

Within four hours.

Within eight hours or by
next business day (€5T7).

Within eight hours or by
next bustness day [EST). |

Resolution Time

The maximum
acceptable resolution
time Is 24 continuous
hours, after Initia!
response time,

The maximum
acceptable resoiution
time is flve business
days.

The maximum
acoeptable resolution

time Is 30 business days.

Th'e maximum
acceptable resolution
time |5 90 calendar days.

o

Tabie 2: Defect Resolution Matrix

MODIFICATION DUE TO PANDEMIC STATE OF EMERGENCY

e Moy iy Oy
Adanicipel el Prapersy Cuss Siugps vui Sputrug’

Axiomatic acknowluedyes and agrees thal Lhis amendment was entered into fullowing the coronavirus disease 2019
(COVID-19) outhreak. Axiomatic agrees that 1o the extent the COVID-19 gutbreak, or any federal, state or local arders,
regulations, rules, restrictions, or emergency declarations relating to COVID-19, disrupt, delay, or otherwise Impact the
Scope of Services to be performed by Axlomatic as set forth In this Exhibit N "Statement of Work”, any such disruption,
delay, or other Impact was foreseeable at the time this amendment was entered Into by the Parties and does not excuse

tf Brepey
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Axiomatic’s performance under this Agreement. Axiomatic agrees that any such impact, including any discuption to suppty
chains, workforce reductions, delays or Interruptions in performance, or other effects on buslnesses, are not the fault of the
State and Axiomatic may not seek damages against the State for any such Impacts.

If Axlomatic experiences or anticipates any such COVID-19-related impacts to this amendment, Axiomatic shall
immediately notlfy the Contracting Officer. n the event of any COVID-19-related impact or anticipated impact to this
amendmaent, the Contracting Officer shall have the right to temporarily modify, substitute, or decrease the Services,
without the approval of the Governor and Executive Countil, upon giving written notice to Axiomatic. The State’s right to
maodify includes, but is not limited to the right to modity service pricritles, Including how and when Services are dellvered,
and expenditure requirements under thls amendment so as to achieve compliance therewith, provided such modifications
are within the Scope of Services and cost limitations of this amendment. By exercising any of the rights described within this
subsection, the State does not waive any of its right under this amendment. i

In the event that a modification by the State under this subsection would result in a reduction of Services that
cannot be supplemented during the remaining term of this amendment with either replacement or substituted services of
substantially simllar value, the Partles shall submit an amendment to this amendment with 3 commensurate reduction in
the price. in order 10 facilitate reconciliation of services performed under this amendment, Axiomatic shall submit weekly
reports detalling the {ollowling for any service not fully performed pursuant to the terms of the Agrecment:

1] The services required to be performed under the terms of this amendment as wrltten;

2) The services actually peddormed;

3) Anyreplacement or substituted services performed with reference to the assoclated unperformed contracted
services,
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SYSTEM MAINTENANCE

Calendar Year 2021 Calendar Yeor 2022

System Ling item :
i Data Collection & Processing $87 260
| o . System Mainténance T $12,259 ¢ $12,259
C . Training/Technical Sugport Il ] $14,134 ]| $14,134.
| Subtotal AT 7 $110,889 ~ $110,889
Data Collection & Processlng i $88,709 | $88,709
System Maintenance . _ _ . T T si4ete L 814616
. Troining/Technicat Support _H 56,056 || B $6,056
Subtotal S s:os,asq}.,,,_ .. ;5109381
. Data Processing_. ) ; C 1 -$15,474 e .215,474
' System Malntgnance =ow L $32,890 i $32,890
: echnical Sypport T ~__§225501 522,550
«Subtotal I s ... S1084 "~ $10914
‘System Malntenance Il ~___$8,250.00 ] $8,250.00
Training/Technical Support SSEE S e ss ossoo T $6,056.00
il 514 1| $14,306.00
K3 21 150. $ 21,150

i3
he S 326,640 | $ 326,640

[ TOTAL COST

i Line Item i F:scal Year 2021, Fiscal Year 2022 Fiscal Year.2023 | Total

System Maintenance ,. B 3T 151_“ $310,308 u - $187.818

ety Oxgportt of A s At vt 19 . @a)(ioma[ic
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gerdner, Scerctary of Stete of the Stale of New Hampshire, do hercby cenily that AXIOMATIC, LLC is & New
Hampshire Limitod Liebility Company registered to trensact business in Now Hampshire on July 16, 2013, | further certify that ail
fees and documents required by the Scarctery of Stete's offioe have been received and is in good standing as (i s this oflice is

concerned.

Dusincss 1D: 694505
Cenificete Number: 0004981281 S

IN TESTIMONY WHEREOF,

1 herowo a1 my hend and cousc to be afTixed
the Scal of the Starc of Now Hampshire,
this 13th day of August A.D. 2020.

Dor Lok

William M. Gerdner
Sccrciary of Siate




(Ugrited parinership, Limited liability professional
b . parnership or LLC)
Certificate of Authority # )

1, David Salzer , hercby certify that ) am a Paniner, Member or Manager
(Name) i
of. Axiomatic, LLC a limited liability partnership under RSA 304-B,

(Name of Parinership or LLC)
a limited liability professional parinership under RSA 304-D, or a limited liahility company
under RSA 304-C.

| c;:rtiﬁf that Patrick Santoso is nmh?rimd 10 bind the partnership or LLC. | further

certify that it is understood that the State of New Hampshire witl rely on this cenificale as
cvidence that the person listed above currently occupies the position indicated and that they
have full agthority 10 bind the parinership or LLC and that ;his authorization shall remain
valid for thirty (30) days from the date of this Corporate Resolution

DATED 10/27/2020 ATTEST: David Salzer, Mcmbcr.’Manngcr
{Name & Titk)
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CERTIFICATE OF LIABILITY INSURANCE

AXIOLLC-01 ___Mmgq

DATE (M MO0/ TVY)
8/159/2020

THIS CERTIFICATE 18 ISSUED AS A MATYER QF INFORMATION ONLY AND CONFERS NO RIGHTS UPOM THE CERTIFICATE HOLOER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEQATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED OY THE POLICIES
BELOW. THIS CERTIFICAYE QOF INSURANCE DOES NOT CONSTITUTE A CONYRACT BETWEEN THEISSU!HG INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, ANU THE CEATIFICATE HOLDER

IMPOAYANT: Hf the certficata holder b sn ADOITIONAL INSURED, the palicy{les) must have ADDITIONAL INSURED provisions or bo sndorsed.
It SUBROGATION (S WAIVED, subject to the tsrma snd condlifons of the pollcy, certsin pallcles may require an sndormement A siatsmant on
this certificate does not confer dghu 10 the cantificate holder in Deu of such endorvement{s).

~OOuCEn mcr Leuric Mcintire, ACSR
Paopie’s Unfted Insurance Agency, bnc. % (603) 427-7529 413 | e (844) 264-7671
Pors NK 03201 .Laurie Mcintire@@peoples.com
BeYmENLY) AFYOR NI COVERAGE prasc ¢
wiyrEr A Sentinel Inpurance Company, LYD 11000
INEURED | msurenp; Twin City Fire Insurance 120459
Axlomatic, LLC | pYRER G L
16 Market St Gults #3 :
Partamouth, NH 01801 m"

rnmh
WSURER F ;

" COVERAGES CERTIFICATE NUMBER:

: REYVISION NUMBER: -

THES IS TO CERTIFY THAT THE POUCIES OF INSURANCE USTED BELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIDD
INOICATED. NOTWITHSTANDING ANY REQUIREMEHT, TERM OR COMDITION OF ANY CONTRACT OR OTHER QOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE {SSUED OR MAY PERTAIN, THE WSURANCE AFFORDED OY THE POUICIES OESCRIBED HEREIN IS SUBJECT TO ALL THE TERHS
EXCLUSIONS AKO CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAINS,

ey TYPE OF MTuRANCE uss. R T PouCY £/ | POUKY EXP ™ =
A | | counsencu cewea uasarTy 2,000,000
] cxnmizuace [ oxccum 045 BANW1$3) 410/2020 | sH6/2021 %Ei‘mﬂ: :::“_ v L Inoo.ionl
 wEQ £Xp (apw raeoreey L 10,008
s Rsowag o apvmamy s I.O::.gg
mtﬁ 4.0
" UsTT APPLLS PRA: gfreas aggnecary 1y .000.
f‘ rovr [_j 08 L we | eroouces - covror og |+ 400,000
(42004 L
A | anioucens uasairy b e . 2,000,000
|__| wer auvo TMSAM‘J:I 81012020 | 0102021 [ poony meamy e saneny |4
|| Zeory i EDAY PUUNY o pecsen] §.
[ X | VR orr peijreCs 1 57 sl .
]
A | X | uwonriiauas occun A e, N %,000,000]
T |oxcamsuas | Joassace] | - [04SBANWEEN 11012020 | sMa201 " -
[ 1] l XLIHEMI 10,000 nudl Aggtw s 4,000,000
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CERTIFICATE HOLDER

CANCELLATION

NH Department of Revenyeo
109 Pleasant 5L
Concord, NH 03301

SHOUWLD ANY OF THE ADOVE DESCRIBED PFOUCIES DE CANCELLED BEFQRE

THE EXPIRATION OATE THGRCOF, MOTICE WILL BE OEUVERED (R
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

1
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©1988-2016 ACORD CORPORATION. All ights reseeved.

The ACORD name nnd logo sre registered marks of ACORD



'NDUIS’IB M Qg
State of New Hampshire ot

Department of Revenue Administration

' 109 Pleasant Streel
PO Box 457, Concord, NH 03302-0457
. Tatephone 603-230-5005 -
Undasy M. Si900 www.revenue.nh.gov Carotyre J, Lear
Gommiagioner . Asslsiani Commissionas

November 15, 2018

His Excatlancy, Govemnor Chrisiopher T. Sununy
and the Honorable Council

State House

Concord, New Hampshlire 03301

REQUESTED ACYION

Authorize the Depantmeant Revenue Administration (ORA) to enler into a sole source
contract with-Axiomalic, LLC, of Portsmouth, NH, for Municipal and Property
Managemen! System support and mainlenance, in an amount nol to exceed $822,168,
with three options to renew for two addillonal yoars each, effeclive January 1, 2019 and
upon Govermnor and Counctl approval, through Dacember 31, 2020.

Funding is available in aceount tilled Property Appraisal, as follows. 100% Genera)

Funds. =
01-84-84-84-841010-5413-024 EY 2018 FY2020 FY2021 .
Maintensnce Olher Than Building $210,000 $420.000 $192.168

- EXPLANATION

This i 8 sole source agreement with Axiomalic for maintenance and enhancements 1o
a syslem orfiginally built and'installed by Axiomalic for the DRA. The Axiomatic system is
a cuslom buill solulion that requires a specialized sel of knowledge specific to the
system end ils operation. Axiomatic hes the most experignce developing and
mainlalning these specialized systems and providing lechnical support o the
applicalions.

The three systems included in the Axiomalic application include a comprehensive
equalization system, 8 municipal e-file and data management sysiem, and a GIS
propeny management platiorm. This contrac! eiso includes the development of 8 fourth
module to manage the ulility valuation process which will be linked lo the equalization
system. These applications require continuous data streams Irom a variety of sources
including municipal assessors, county registrars of deeds, the New Hampshire
Depariment of Education, municipal financial reports, and DRA real eslate transfer
(orms. Axiomalic has axtensive experiance managing and integraling these types of dala
siraams specifically in 8 GiS environmant for equalization and municipal finance
spplicalions. These systems pravide operalional efficiancies at the state and focal level
and have increased lransparency and access to public records. Primary clieats of this
custom application are alt of the municipalitias in the state. The application prepares
TDO Accoas: Retay NH 1 800-715-2084

IndMiduals who noed auziliery akis i effective communicaiion in programs &nd senvices of ihe
Depanimant of Revinue Adminisirotion aro (mvited 10 make thal neads and proferences known io the Depentmant,



His Excellency, Governor Chrisiopher T. Sununu
and the Honorable Councl!

Stele House

Concord, New Hampshira 03301

Pege 20! 2

information for Lhe falr apportionmant of shared property 1ax burdens (e.g., State
Education Tax and County Property Tax) through the Properly Tax Equalization module,
and establishes property tax rates through Lhe Municipsl Tax Rate module. DRA wishes
lo angage Axiomatic lo host these applicalions and malnlain these data sireems in a
mannar consistent with the deslgn of the syslems and on 8 schaedule commensurate with
the needs of municipal and siale users to meel their slalulorily-assigned duties.

We respectiully request your consigeration regarding this matter,

Respactiully Submitted,

Lindsay M. 'Slepp
Commissioner of Revenue Administration g



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOCY
27 Heten Dr.. Concord. NH 0330}
Fax: 603-271.1516 TDD Access: 1-500-735-2964
www.nh.gov/doit

Denls Goulet®
Commissioner

October 25, 2018

Lindsey M, Stepp, Commissioner
Department of Revenuc Administration

State of New Hampshire
109 Pleasant Sireet
Concord, NH 03302

Dear Commissioner Stepp:

This lener represents formal notification that the Department of information Technology (DoIT)
has spproved the Department of Revenue Administ_nition's,rcqucst 10 enter into & sole source contract
with Axiomatic, 500 Market Street, Unit 28, Portsmouth, NH 03801 as described below end referenced
as DolT No. 2019054

This request is o enter into a sole source contract with Axiomatic, inc., for maintensnce
and enhancement 10 & system originally built +d insiolled by Axiometic, Axiomatic will
continue (o host and maintain & :.ompn:hensire equalization system, o municippl e-file
and deie management system, and 8 GIS property management platform. In addition, this
contract includes the development of & founh module to manage the utility vetuations
process which will be linked to the cquulimién system. These systems consist of highly
complex custom software applications end require 8 specinlized set of knowledge for
ongoing support end enhancements.

The amount of the contract is not. (o exceed] $822,168.00, and shall become effective
upon January 1, 2019 through December 31, 2020.

L]

A copy of this letter should sccompany the- | part;-ncnl of Revenue Administration's submission
to the Governor and Exccutive Council for approvel. -

Sincerely,
WA‘J 74
Denis Goulet
DG/ik/ek
DolT #2019-054

cc: Keren Sampson, IT Manager,-DolT

“lanovotive Technologies Today fof New Hompshire's Tomorrow™




FORM NUMBER P-37 (version 5/8/15)

_Npdicc: This agreement and all of its sitachmenis shall become public upen submission to Govemor and
Executive Council for epproval. Any information thai is private, canlidential or propritary must
be clearly identified to the agency and apreed to in writing prios to signing the contract.

AGREEMENT
The State of New Hampshire end the Contrector hereby mutusily agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.l Swie Agency Name 1.2 Swie Agency Addross
WH Departmnenit of Revenue Adminisuation £09 Pleasant St. PO Box 457, Concord NH.03302
1.3 Conuractor Name 1.4 Contrscior Address
Axiomatic, LLC 16 Market Square Suite 3
Porumouth, NH 03801

3 - P

1.5 Contracior Phone 1.6 Account Number 1.7 Completion Datc 1.8 Price Limilation
_Number - 4

(603) 4134918 241010-5413-024 12/3172020 s $822,168
1.8 Conveciing Officer for Suate Agency 1.0 Stste Agency Telephone Number
Lindscy M. Sicpp, Commisioner (603) 230-5006
114 Contreclor Signeturc - (.12 Name and Tille of Contracior Signawory

Petrick Santoso, Princips!

113 Acknowledgement: Stisieof INH » County of { CH;MGCL

O{,“'OVCT'IS 18 , before the undemgncd officer, personslly sppeared the person identificd in block 112, or musfmonly
.pmvcn 10 be théperson whou name is signed in block V.11, and scknowledged that w/he executed this document in the capacity
mdlulcdmhockl 12. i .

1.14  Suaec Agency Signsture 1.1 Name and Tiile of Siaic Agency Signstory 7

Arty M. sﬂq& Date: lolv;ll% Lindsey M- Stept , Canm.mome/

IGT Approval by the N.H. Department of Adminisimiion, Division of Personnel (if opplicoble)

"By : Direcior, On:

1.17 Approvel by the Altorney Generzl (Form, Subsiance snd Execution) (if appf;'cnbfc)

1.18 Approval by thc Governor and Exccutive Council (if applicable)

L] . -

By: On: . a

Pope 1 of 4



1. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Siaic of New Hampshire, scting
through the agency identified in block 1.1 (“Statc”), engages
contractor identified in block 1.3 ("Conuecior”) to perform,
and the Conuacior shall perform, the work or ssle of goods, or
both, identified end morc'particularly described in the sttached
EXHIBIT A which iz incorponeied herein by reference

" ("Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
1.1 Norwithsianding any provision of this Agreement to the
conLrary, and subject to the approvel of the Governor und
Exccutive Council of the Staiec of New Hempshire, il
applicable, this Agroement, and all'obligations of the panies
hercunder, shall become eflective on Lhe date the Governor
end Exccutive Council spprove Lhis Agreement as indicated in
block 1,14, unless no such approval (s required, in which case
the Agreement thall become effective on the date the
Agreement is signed by the Stete Agency as shown in block
1.14 (Effective Deie™).

1.2 I the Contrecior commences the Services prior o the
EAective Datc, all Services perforrned by the Contractor prior
to the Effective Daic shall be performed at the sole risk of the
Conyactor, and in the event that this Apreement does not
“become cfective, the State shall have no lisbility to the
Conirsctor, including without limitation, any obligstion to pey
the Contractor for any cosus incurred or Services performed.
Contrsctor must compleie all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF ACREEMENT.
Notwithstanding any provision of this Agreement to the
conusry, all ablipations of the Siete hereunder, including,
without limitstion, the continuance of payments hereunder, are
contingeni upon Lhe availsbility and continued eppropristion
of funds, and in o everd shatl the Stase be lable for any
payments hereunder in excess of such availsbic eppropristed
funds. 1n the event of & redurtion oc (erminstion of
approprisicd funds, the Swie ghat) have Lthe right 10 withhold
pryment until guch Funds become available, if cver, snd shetl
have the right {o terminate this Agreement immedisiely upen
giving the Contractor notice of suth ermination. The Sute
shall not be required to tensfer funds from any other account
10 the Accouni identified in block 1.6 in the event funds in that
Accouni erc reduced or unsveilable.

$. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT,

5.1 The conwrect price, method of payment, and terms of
poyment sre identificd end more panicularly described in
EXHIBIT B which is incorporsted herein by reference. .
$.2 The payment by the State of e conirect price shall be the
only and the compleic reimbursement 10 the Controctor for sl
eapenscs, of whatever nature incurved by the Conuracior ln the
performance hereol, and shall be the only and the complete
compensation 10 the Contractor for the Services. The State
shall have no lishility 1o the Comtractor other than The cantract

price.

Page 2 of 4

5.3 The State reserves the right o offset from any emounts
otberwise paysbk to the Convecior under this Agrecment

those liquidaed amoums required or permitted by N.H. RSA
£0:7 through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding eny provision in this Agreement (0 the
contrary, end ndiwithstanding unexpecied circumsianices, in

no event shall the total of slt payments authorized, or sceusily '
mede hereunder, eaceed the Price Limiwtion set forth in block
1.8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

&.1 In conneciion with the performance of l!‘lc Services, the
Coniracior thall comply with al] statutes, lsws, regulations,
and ordcrs of federeal, state, countly or municipal suthorities
which impox any obligation or duty upon the Canuactor,
including, but not limited 10, civil nights and equal oppartunity
lsws. This mey inchude the requirement 10 utilize suxiliary
aids and services 1o ensure Lthat perzons with communication
disabilitics, including vision, hearing and spocch, can
comumunicaie with, reccive isfermation from, and convey
inlormasion 10 the Contrxcinr. (n sddition, the Conlrector
shall camply with ol) applicable copyright laws.

6.2 During the term of Lhis Agreemen, the Contractor shall
aod diteriminate against employees or applicanis for
empioyment beceuse of race, color, religion, creed, age, sex
handicap, sexual orientation, or nationat origin and will Leke
effinmative sction to prevent such discrimination.

6.3 If this Agreement is funded in eny pant by moaies of the
United Stetes, the Contrector shall comply with all the
pravisions of Executive Order No. 11248 (“Egual
Employment Opportunity”), as supplemented by the
regulations of the United Ststes Department of Labor (41
C.F.R. Pan §0), end with any rules, regulations and guidclines
us the State of New Hampthire or the United States issue 10
implement these regulations, The Contractor further agrees to
permit the State or United States sccets 10 any of the
Contracior’s books, records and accounts for the purposs of
ascermining compliance with 2l rules, regulotions and arders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contrecior shai) el its own expense provide sl
personnel neccsssry to perfarm the Services. The Contractor
wermunls (hat sl personnc) engaged in the Scrvices shall be
qualificd 10 perform the Services, and shall be properly
licensed and otherwise suthorized 10 do so under slf applicable
laws. )
7.2 Urless otherwise suthorized (n wriling, during the term of
thiz Agreemnent, and for a period of six {6) months oficr the
Completion Date in block 1.7, the Contrsctor shall not hire,
and shall nox permit any subcantractar or other person, firm or
corponslion with whom it it enguiged in a combined effort to
peform the Services 1o hire, any person who is o State
employce or official, who is maierially involved in the
procurement, administretion or performance of this

Contractor lnitials §3

Date_w/ay



Agreement. This provision shel) survive termination of this
_Agreemeat.

7.3 The Contracting OfTicer specificd in block 1.9, or his or

ber svecessar, shall be the Statc's representative. In the event

of any disputc conceming the interpretation of this Agreement,

the Controcting Oflicer’s decision shall be finad for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or mare of the following scts o omissions of the
Contractor shall corstiruic an event of defsult hereunder
("Eveni of Defauli™):

8.1.1 failure 1o perform the Serviees sotis{nctorily or on
schedule; 1

8.1.2 failure 10 submit any ropon required hercunder; and/or
§.1.3 failure 16 perform any other covenant, kcrm or condilion
of this Agreement,

8.2 Upon the occurrence of eny Event of Defauly, the State
may uke say oog, of mare, of all, of the following sctions:
£.2.1 give the Contracior e writien notice specifying the Event
of Default and requining it to be remedied within, i the
shsence of # greater or lesser specification of time, thinty (30)
days from the date of the notice; end if the Event of Defauli is
ool timely remedied, icrminate this Agreement, effettive 1wo
(2) days sfier giving the Conuactor notice of terminstion;
8.2.2 give the Contructor & wrilien notice specifying Lhe Event
of Defaull and suspending all paymenis 10 be made under this
Agrecment end ordering that the portion of Lhe conumci price
which would otherwise sccrue 10 the Contrectar during the
period from the daic of such notice until such time a3 the State
derermines that the Contracior has cured the Event of Defiult
shall never be paid to the Contrector,

8.2.3 se1 ofT ogainst any other obligations the Staie mey owe to
the Contracior any damages the Sue suffers by reason of any
Event of Defauly; andlor

§.2.4 treat the Agroement os bresched and pursuc eny of its
remedies s law or in equity, or both. ’

9. DATAJACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreemeny, the word “dats” shall mean all
ifformation snd things developed or cbusined during the
performance of, or scquired o developed by reason of, this
Agreement, including, bul not limited 10, sll studies, reports,
files, formwlae, surveys, maps, charts, sound recordings, video
recordings, piciorial reproductians, dumng: analyses,
graphic representelions, compuler programs, computer
printouls, notes, kelters, memaorenda, papers, end documenu,
ol wheiher finished or unfinished,

9.2 All data and any properiy which has been received from
the Suase or purchased with funds provided for that purpose
under Lhis Agreement, shall be the propeny of the State, and
shall beretumed (o the Swaie upon demand or upon
iermination of this Agreement for any reason,

9.3 Confidentiality of dsts shall be governed by N.H. RSA
chapter $1-A or other cxisting law, Disclosure of dnu
requires prior wrilten agprovel of the Sue.

10. TERMINATION. ta the event of an early 1enminstion of
this Agreemen for eny reason other than the completion of the
Services, the Contractar chal) deliver to Gre Conuncting
Officer, not later then filteen (15) days after the date of
termination, 8 repont (“Termination Repont™) deseribing in
detait alf Services performed, and the conuect price earned, to
and including the daie of iermination. The form, subject

matier, content, and number of copies of the Termination \
Report shall be identical to thote of sny Finsl Repont

described in the stached EXHIBIT A,

1. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contracior is in all
respecty an independent contrecior, and is neither an agent nor
on cmployee of the Swaic., Neither U Contractor nor any of iu
officers, employocs, agcnus or members shall have suthority to
bind the Staic or receive'any benefits, workers' compensation
or ather emoluments provided by the Sisie to its employees.

11. ASSIGNMENT/MELECGATION/SUBCONTRACTS.
The Contracior shall not atsign, or otherwise Uansfer any
inerest in this Agreement withaut the prior wrilten notice and
consent of the State, None of the Services shall be
subcontracted by the Contractor without the prior wrilien
nolice and consent of the Sute.

13. INDEMNIFLCATION. The Contracior thall defend,
inderounify and hald harmless the Stste, its ofTicers and
employees, (rom and egainsi any and all losses suffered by the
State, its ofTicers end employces, and any and all claims,
lisbilitics or peraliics asserted ogainst ke Stote, it officers
end employees, by or on behalf of any person, on sccount of,
based or resulling from, anising out of (or which may be
claimed to arisc out of) the scts or omissions of the
Contractor. Nowwithsianding the loregoing, nothing herein
contsined shall be dcemed to constitute 8 waiver of the
tovereign immunity of the State, which immunily is heseby
reserved 10 the State. This covenant in peragreph 13 shall
survive the termination of this Agreement.

14, INSURANCE.

141 The Contractar shall, at its sale expense, obiin and
maintain in-force, and shall require any subconuecior ar
153ignee 10 obwsin aand maintain in force, the following
inSurance:

t4.1.1 comprehensive genersl linbilily insurance sgainst all

-claims of bodily injury, death or property dsmage, in smounts

of not less than $1,000,000per occuerence and 52,000,000
aggregaie ; and

14.1.2 special cause of loss coverage form covering ell
property subject to subpersgraph 9.2 hercin, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparegraph 14,1 herein $hall
be on policy forms and endorsements epproved for use in the
Stsle of New Hampshire by the N.H. Deparement of
Insurence, and issued by insurers ficensed in the Staic of New

Contractor Initiels é é
Date gq /a8

‘Hampshire.
Page J of 4



14.3 The Contractar shall fumish to the Conuncting Officer
identified in block 1.9, or his or her successor, a certificate(n)
of insuronce for a!) insurance required under this Agreement.
Contractor shatl also furnish 1o the Contrecling Officer
identified in block 1.9, or his or her successor, cenificate(s) of
insursnce for 83 renewal(s) of insurance required under this
Agreement no later than thiny (30) days prior to the expirntion
dste of each of the insurance policies. The cenificate{s) of
insureace and eny rencwals thereof shall be anached ond are
incorporated herein by reference. Each centificate(s) of
insurance shall contain a cisuse requiring the insurer 10
provide the Conuacting Officer identificd in block 1.9, or his
or her successor,-no less than thiny (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this sgrcemeni, the Conuncior egrecs,
cenifics and wasrants that the Contracior is in compliance with
or exempit from, the requirements of N.H. RSA chepler 281-A
(" Workers' Compersation ™).

15.2 To the extent the Contrscior is subject to the
requirements of N.H. RSA chapier 181-A, Contractor lhlll
maintain, and require any subcoatractor of sS3ignoe 16 securt
and maintain, payment of Workers' Compenaation in
connecclion with activilics which the person proposes to
underiake pursuant 10 this Agreement. ‘Comtrecior shall
furnish the Cantracting Qficer identified in hlock 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapler 281-A snd any
applicsble rencwal(s) thereof, which shall be autached and are
incorporsated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or (or any other ciaim er benclit for Contractor, or
any subcontracior or employce of Contrector, which might
arise vnder epplicable State of New Hampihire Workers'
Compensation laws in.connection with the performance of the
Services under this Agreement. "

t6. WAIVER OF BREACH. No failure by the Statc 10
enforce any provisions hereof afier sny Event of Defzutt shall
be doemed o waiver of its rights with regerd 10 that Event of
Ocfoult, or sny subsequent Event of Default. No express *
failure to enforce eny Event of Default shall be deemed o
waiver of the right 6f the Sule 10 enforce cach and sll of the
provisions hereof vpon sny further or other Event of Default
on the pant of the Contrector.

17. NOTICE. Any notice by a party hercto (o the other party
shall be decmed 10 have been duly delivered ar given ol the
time of mailing by certified mail, posiage prepeid, in & Uniied
States Post OfMice addressed 10 the panics st the addresics
given in blocks 1.2 and 1.4, herein,

18. AMENDMENT. This Agreemens muoy be ainended,

wnived or discharged only by an instrument in writing signed

by the parties hereio and only sfler epproval of such
amendment, waiver or discharge by the Governor and
Exccutive Council of the Suate of New Hempshire unless no

Page d of 4

such approvat is required under dhe circumstances pursuani o
Suate Isw, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERNMS.
This Agrecment shall be construed in sccordance with the
taws of the Sta1e of New Hempshire, and is binding upon and
iaures 1o the benefit of the parties end their respective
successors and assigas. The wording used in this Agreement
i1 the wording choscn by the partics 1o express their mutusl
inem, and no rule of construction shall be applicd ogainsi or
in favor of sny pany.

20. THIRD.PARTIES. The parties herelo do not intend (o
benelit any third pantics and this Agreement shall not be
constrycd (0 conlet any cuch benefil.

11. AEADINCS. The headings tuoughout the Agreement
are for relerence purposes only, and the words contained
thevein shall in no way be held 1o explain, modify, emplify or
tid in the interpretation, construciion or meaning of the
provisions of this Agreement.

12, SPECIAL PROVISIONS. Addilional provisions set
{orth in the stached EXHIBIT C arc incorporated herein by
reference.

1). SEVERABILITY. inthc event sny of i provisions of
this Agreement are held by & count of competent jurisdiction to
be contrary 10 any siale or federal lnw, the remsining
provisions of this Agreement will remain in full force end
cffect. . -

24. ENTIRE ACREEMENT. This Agreement, which may
be executed in 8 number of counterparts, cach of which ghall
be deemed an‘original, constitutes the entirc Agreement and
understanding between the pantics, and supersedes all prior
Agrecments end understondings relsting hema

Contractor Initiats ‘3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal and Property Malntenance
. CONTRACT 2019-054 o
PART 2 - INFORMATION TECHNOLOGCY PROVISIONS

New Hompshire Department of Information technology
Contraci Cover Sheel .

Name of Agency/Dlvision: NH Deporiment of Revenue Adminisirotion

Contract Number/Neme: 2019054

Confroct Putpose: Malntenonce and suppord of Municipat and Property
systems. )

Name of Vendor: Axiomaolic Who Negotlated the Controct:
Amouni of Contract: $822,1468 funding Source:

Yetrm of Contract:  1/1/2019- is this an gmendmeni? No.
12/31/2020

Competitive Bld Pracess: {Explain if “No™)

Bockground Information:

Speclal Concetns:

Amendment History (If applicable):

Submited By: Cumrent Dgte:

Phone: ‘Emall:

2019-054 IT Provisions - Part 2

Axiomatic Inltials:__%_ ; Page 1ol 32




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Municlpa! and Property Maintenance

CONTRACT 2019-054 _
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

RFP/CONTRACT BEST PRACTICES CHECKLIST

?ol! m teaden This checkil lhcludes alist of key-concerns and iequenl comments made by Doll
cchnlcal Ravlewen Before .posting RFP: and - con!rocl for. lechnlcal téview on the ~§ dee!
complo!o Ihis checkiist and podl u-nlong ‘whh youi,documents for Dall Techrical Review. |l questions
gie nola : Icc.ble' P eo:e respond NfA!

" Does the RFP's ptowde enough mlormolidn to the vendor
50 wil be able to Idenlily stolfing elfor! 1o quole the projoct
03 accurolely o5 possible?

NIA Hove you specilied bolh Stols and vendor roles during the
projeci?
N/A Exisling Have you engoged il divisions in an eordy Ooll project
application discussion/nofification lo identity polential \
roles/responsibililiss?
N/A Have you considered using an Open Source salution ond
5 open dofa lormals?
Y .- Have you included a paymenl. holdbock?
Y Have you idenlified and oddresied lhe intellectuo!
properly requiremenis Inchsding bul nol imiled lo?
N will the vendor own lhe SW code ond license il 1o 1he
b Sicle? !
Siste of New Which party will own the lille 10 custom madificalions of the
Hempshice code?
N Are there ony requirements imparied by funding aulhotities

such o3 the laderal govemmeni?

Wil Ihe siole own the doto collecled by the opplicalion?
Wil the vendor have any dghts lo the dalo?

Does ihs conlroct hove conlingancy funds for lulwe
detiverobles under the conlroc!t

Y It the contiacl has contingancy fund, does your ogency
know thot any pioject chonge orders will require Dolt
Technicol Review?. .

lm bl daal. I|.1-|||§I-|I|.||.l Jiinl |..I'.'|.|ll|l-l_l'_..' I

y Hove you specilied ,ihe Scensing requiremenis for ofl
' soltware 10 be ocouired? '
4 DRA/Axiometic Who owns (he software licenses?
owos ESRI
Y Do all vendor and third porly bcenses co-lerminate so there
| _ is 00 mfenuphon in services? : :
T ki i = - ] = - HuigileanieniiEm -

Y Pre-cxistiog Have you specified the server and nelwork lopology'o‘
"1 boused
exteronlly ;
o/a Where will davices reside? /
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n/a whol versions of Operoling System {O$). tnternet Exploser (I€)
or other sollwate is raquired?

na Does exisling hordwaie suppon the system?

N Wil new hardware be required. including desklop syslems?

N/A : Is ihere an Implementaltion plan los the server enviionmenl?

Y Does Ihe controct specific rolesfresponsibiifies for monogemenl
af the DEV. TESY. and PRODUCTION environmenis?

Y Origlos! Have you included tha minimum specilicalions lor the devices

Coptract thal wid naed lo nun the opplication?

o Does this applicotion require cliant soltwarée to be instofled on

the desktop or does il have any olther impoc! 1o desklop
g devices? If so, is it cleary described in Ihe requiremenis?

NA ' Is there on implementolion of rolloul plon for desklops?

NA Hove lhe required dolobose odminisirotor services been
specified for the implementgtion phose of the proect?

1y Does the conlroct cleary indicate thal tesling of oll gpplicotions
provided by ihe vandor musl lake ploce during UAT?
1Y 1 Has, Performance Testing ond Tuning been clearly ncled as a

vendar rasponsibilily in the conlract.

Y Is there a defiveroble lo shore ALL testing resulls with ihe State

- | Project Team? P s

—— e e e — . e

. sDoELnsdd Solutivn
; Have you had the “vendor iecommended” conliguralion

NIA reviawed by lhe approprale Doll technical laam?
' Is it mandolory tho! promolion Ilveugh the environments follow

N/A Doll stondards? .

NIA " | Hos the vendor provided justificalion tor server sellings that are
no! in comphance with Slote Siondards?

N/A ‘ Hos the vandorprovided Iull networking requirements oboul
porls Gnd services required 1o use Ihe opplicotion?

N/A | Does the vendor requise remole occess vio VPN 10 ony ol the

environmenl!s? -

y i Have you included provisions for Stote data 10 be lransiered
¢t the end of the conlraci? Hove you specified the lormal?
Y 1 Have you specllied dolo cenles requisements?
N Hove you mode any chonges to the requiremenls for hosled
solsionse (i yas, please provide delails?
Y : | Have you idenliied how SoNH stalf occess the hosled
.. | environment?
Y Hove you spedcilied up time melrics for hosled opplicolions?

These shoutd be (ol 0 minimum) 99 $% {43 minulas outoge o
month oulside tha mointenance window)?

Y Il doto is breoched. is it clear that Ihe vendor is fioble for ofl cosly
associoled with ihe breoch?

__| Hove you defined o sirategy for detammining horgware
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infrostructure (or disasier recovery?d |

Is there o inonciol componen! [occounls receivable. biling. ond
inveniory) thol coukd be perormed by the NH FIRST Lawson |
syslem?¢

Il yes, hos the ogency business olﬁce ond DAS Burecu of
Accounls been por of the requirements?

Are there inlarfaces or dolo exchanged with alher enlilies.
intemal ond exiemal appicotions, to/from Siote of NH
oppﬂcolnon? Hove you included provisions (Or inlerdoce
davelopment and dalo secudiy?

Hove you inciuded on odequate descriplion of ony hardware or
soitwaite thol the new solution will be intedocing with?

Hove you spedified bockup requiramenis?

it doto bockup or archiving is requked, what is the lima perod to
cover?

Are there any special lope requirements?

li this s 0 daotabose application, have you delemined how Ihose
files, which ore usuglly open, will be backed up?

I Ihis 5 o databose, have you spoken 1o the DBA'S obout
transoclion logging?

Have you specilied disoster recovery/icll-over requirernents?

Hos volume onalysis been performed for the informalion thol will
be generoled?

Hos wiage analysis been performed lor Ihe informotion lhcl will
be generatad?

Does the agency have business processes in ploce in the event
the oppfication is unavaoiloble? 5 !

It the dolo includes any personal. financial, medicol of olher
senyilive doto. plecse identity securly slandords by
referencing where it lisled.

Do your requirements inclide o provision for independent
penslration lesling of the syslem?

Hove you specilied user occess requu'emenls - aulhoritation
ond gulthenlicolion?

Have you inclded o requiremenl and dereruble for
independen! secuily verificotion and vatidolion? ;

1 1 inlernot [SONH employees) ond externo! users will be logging

in1o the syslem whal mechaonism wil be used lor guthenticotion
of bolh?

Hove you specilied the use of complex passwords and olher
secunly reloted "besl praclices' os descibed in Doll
Slandord NHS - 08.27.2009 - v.8.7
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‘Do olher secuily considerotions need o be loken Inio
accounl:’|E: PCL. HlPAA FISMA ond elc?
[ViS__JComuent __~_ J[ ,
Y Normal oext Whol type of mcmlenonce [ reqwed? w.n normai naxi dcry
day busipess during businass hours sullice o is 7x24x345 coveroge required?
Y Have you specified the desved moinlenonce windows lor the
server snvirgnmani?
Y "If the soltwore requires updoles, con this be done using an
i oviomoled mechonum?
N/iA i there are demop clients. can updoles be rhonoged Dy the
enlerprise disiibulion leom?
Standard I Who! ore the hours you expec! the system 1o be in vse?
Business .
bours
both ' Is Ihe system internad only or are ftheir extamal usens?
Y If there cre extemal users. is there 0 business procass in place 1o
provide wppord and iroining?
N wil ihe Doll Help Desk inlake suppor colls for the system®
Y’ Hove you included o requirement {or “knowledge lronsfer”
Iraining. no! jusl {roining lor end-usen? :
| ——~—
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TERMS AND DEFINITIONS
The following geners! contracting terms and definilions spply except as specifically noted clsewhere in this
document.

Acceploace Notice from the Siate that a2 Delivernble has satisfied Acceptance
. Test or Review, .
Acceptance Letter An Acceplance Lot provides nolice Gom the State that a
Deliverable has sotisfied Acceplance Tesis or Review.
Acceptance Period The timeframe during which the Acceptance Tesl is performed
Acccptonce Test Plaa The Accepience Test Plan provided by the Vendor and agreed to by

the Stale thal describes 8t 8 muinimum, the specific Acceplance
process, criteria, and Schodule for Deliverables.

Acceptance Test and Review Tests performed (o determine thst no Defects exist in thei
application Sofiware or'the System .

- Access Coantrol Supports Lhe mana;cmcm of permissions for logging onto a
computer or nelwork

Agreement A contract duly ¢xecuted and legally binding.

Appendix Supptementary material that is collecied and sppended at the back
of & document ? &

Audit Treil Cepture aad _Supports the identification 2nd monitoring of activilics within mn

Aopslysis application or system

Certification The Vendor's written declarstion with full supponing and wrilten

Documentation (including without limitstion test results as
epplicable) that the Vendor has completed development of the
Deliversble and certifiod its readiness for applicable Accepiance
Testing or Review.

Chenge Order Forms! documentation prepared for s proposed .change in lhe
Specifications. :
:| Completion Date End daic for the Contrect
Confidentisl. Information Information required to be kept Conlidential from unauthorized
disclosure under the Coniroct
Coutract This Agreement between the State of New Hampshire end a Vendor,

which crestes binding obligations for each party 1o perform as
specified in the Contract Documents.

Contrect Agreement The documentaiton consisting of both the P-37Agreerient, Contract
Agreement - [T Provisions, and the Exlubits which represents the
undersianding and acceptance of the reciprocal legal rights and
; duties of the panties with respect to the Scope of Work

Coatrsct Conclasion Relers o the conclusion of the Contract, for any reason, including
but nol limited 10, the successfut Contract completion, termination
for convenience, or temunation for defauti.

Controct Documents Documents that comprise this Contrect {See Commact Agreement,
Sextion 1.1)
Cootract Managers The persons ideniified by the Sinte and the Vendor who shall be

; 5 rcsgmibu for all contractual suthonzation and administration of )
— e
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the Contract. These responsibilities shall include.bw not be limited
to processing Contrect  Documentation, obisining  execulive
epprovals, tracking cosis and payments, and representing the partics
in all Contract’ edministrative activities. (Sec Seciion 4; Contract
Managrement)

Cootract Price

The total, not t0 exceed amount 10 be paid by the Steie 1o the
Axiomstic for product and services described in the Contrect
Agreement. This smount is listed in the Geners) Provisions Seciion |
1.8 83 well as Exhibit B Faragraph 2.

Axtomatle

The Vendor whase propossl or quote was awerded the Contract with
the Statc end who s responsible for the Services and Deliverobles of

the Contract.

Contracted Vendor/Vendor

The Vendor whose proposal or quote was awarded the Contracy with
the State and who is responsible for the Services and Deliverables of
the Cantract. N

Converslioo Test

A 1est 10 ensure that & Data conversion process correctly takes Data
from e legecy system and successfully convernts il to a form that can

be used by the new Sysiem.
COTS Commercial Off-The-Shelf SoAware s
Cure Period The thirty {30) day period following wrilten notification of & delault
within which s contracied vendor must cure the default identified.
Custom Code Code developed by the Vendor spécifically for this project for the

State of New Hempshire .

Custom Software

Sofiware developed by the Vendor specifically for this project for
the State of New Hampshire y

Dats State’s records, files, forms, Dsate ond other documents or
information, in either electronic or paper form, that will be used
fconveried by the Vendor during the Contract Term

Date Breach The unauthorized access by = non-authorized person(s) thal results

’ in the use, disclosure or thefl of the Stete’s unencrypted non-public
date P

“ DBA Databasc Adminisiraior :

Deficlencles/Defects A failure, deficiency or defect in & Deliversble resulling in a8

Deliversble, the Software, or the System, not conlorming to its
Specilicalions. -

Class A Deficieacy ~ Software - Critical, docs not allow Syslem to
operate, no work sround, demands, immeditte action; Wrirten
Oocumentation - mussing significant portions of information o
unintelligible to Staie; Non Sofvare - Services were inedequate and
require re-perflommance of the Service.

Class B Deficlency - Software - imponant, does not stop operation
andfor there is & work around and user can perform tasks; Wriiien
Documentation - portians of information are missing but not enough
(o make the documnent unintelligible; Non Soffwars - Services were

deficient, require rewarking, but do not require re-performance of

e
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the Service.

Class C Dclicicacy - Software - minimal, cosmelic in neture,
minimal effect on System, fow prionity and/or user can-usc Sysiem;
Written Documentation - minimsl changes required end of minor
odiling nawre, Non Sgfnware - Services require only minor
reworking and do not require re-performance of the Service.

Dellverable A Deliversble is any Written, Sofiware, or Non-Sofiware
Deliversbic (leiler, report, manual, book, other), provided by the
Vendor to Lhe State or under Lhe terms .of 8 Conlract requirement.
Department An agency of the Siate :

Department of Joformation
Technolagy (DolT)

The Depaniment of tnformatian Technology established under RSA
21-R by the Lepistature cffective Scptember 5, 2008.

Documentation All information thy descnbes the installstion, operstion, end use of
thie Software, either in printod or clectronic format. '

Digital Sigoature Guaraniees the unaltered state of s Glc

Effective Date The Conteact and all obligations of the parties hercunder shafl
become cffective on the date the Govermor _énd the Execulive

. Council of the State of New Hampshire spproves the Contracl
Epcryption Suppans.the transformation of data for secunty purposes
Enbaocements Updates, additions, modifications to, end new relesses for the

Soflware, and all changes 1o the Documentation as a resull of
Enhancements, including, but not limited 10, Enhancements
produced by Chenge Orders

“Fiem Fixed Price Contract

A Firm-Fized-Price Comtract provides » price that is.not subject to
increase, i.e., adjusimemt on the basis of the Vendor's cost
expenience in performmung the Contract

Fully Loaded

Rates are inclusive of ail allowsble expenses, including, but not
limited to: meals, hatelhousing, airfare, car remisls, car mileage,
".and.out of pocket expenses

Governor and -Executive Council

The New Hempshire Gavemnor and Executive Couneil.

Harvest

Sofware to srchive and/or control versions of sofiware

ldentification and
Autbentication

Supports obtaining informalion about those partics attempting 10
log on to & systcm or spplication 'for securily purposes.and the
validation of those ugers

Implementation

The process for ruking the System fully operational for processing
" the Dats.

Implementation Plsn

Sets forth the wransition from development of the Sysiem to full
operstion, ond includes wilthoul limitation, training, business and
technical procedures.

Information Techoology (IT)

Refers 10 the 1o0ls and processcs used for the golhering, storing,
manipulasing, transmittibg, sharing, and sensing of information
including, but not limited 10, Data processing, compuling,

- information sysiems, (elecommunications, and varicls audio and

.

——
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video technologies.

Input Validatioa

Ensure that the volues eniered by users or provided by other
applications meets the size, type end formet expected. Protecting
the epplication [rom cross site scripling, SQU injection, buffer
overflow, elc.

latrusion Detection Supports the detection of iflegal entrance into a compuler system

lovoking Party In » disputc, the pany belicving itself aggricved

Koy Project Stall Personned identified by the State end by Axiomatic as essential 1o
work of the Project.

Liccoice . The Stetc of New Hampshire

Non Exclusive Cootract

A conlroct execuled by the State that does not restrict the State from
secking sliemative sourtes for the Deliverables or Services
_provided under the Contract.

Noa-Software Deliverables

Deliverables that wre not Sofiware Deliverables or Wrinen
Deliverables, ¢.g., meetings, help support, services, other

Normal Business Hours

Normal Business Hours — 8:00 AM-4:30 PM excluding holidays
and unintended office closures. Holidays are defined s5: New
Year's Day, Civil Righis Day, President’s Day, Memorial Day,
Independence Day, One day before or afier Independence Day,
Labor Day, Columbus Day, Veterens Day, Thanksgiving Day, the
Fridey directly (ollowing Thanksgiving Day (Black Friday),
Christmas Eve, Christmas Dsy, New Year's Eve.  Axiomatic will
not provide customer suppon during the one-weck period between
Christmas Day and New Year's Day. Axiomalic reserves the right
1o close their offices and suspend technical support in the event of
inclement weather, power outages, aniural disasiers, acis of terrer,
of acts of god.

b

Notice to Proceed (NTP)

- begin wark on the Contrect on o given dale and time

The Siate Contract Manager's writlen direction to the Vendar 1a

Opcn Data Formats

A date formsi based on en underlying Open Standard,

Opeo Source Scftware

" Software thet guaraniees the user uncesincled use of the

Sofiware as defined in RSA 21-R:10 and RSA 21-R:11.

Open Stacdards

Specifications for the encoding and transfer of computer data
that is defined in RSA 21-R: 10 end RSA 21-R:13.

Operationel

Opecrational means thet the System is operating and fully funclional,
#ll Data has been loaded; the Sysiem is available for use by Lhe
State in ils daily operations, and the Slate has issucd an Acceplance
Lelter.

Order of Precedeace

The order in which ContracDocuments control in tht event of &
conflict or ambiguity. A term or condition in 8 document controls
over o conflicting or embiguous term or condition in & document
that ts lower in the Order of Precedence

Project

The planned underiaking regerding the entire subjoct maiter of an
RFP and Coniract and the adtivities of the panties redated herelo.

Project Teem

The group of Stale employees and contracted Vendor's persannel
responsible for managing the processcs and mechanisms required .
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such that the Services are procured in sccordance with the Work
Plen on time, on budget and 10 the required specifications and

Quality

Project Mapsgement Plso

A document Lt describes the processes and methodology 10 be
employed by the Vendor to ensure 8 successful Projedt.

Project Maoagers

The persons identified who shall function 25 the Staie’s and the
Vendor's representalive with regard (0 Review and Acceplance of
Contrect Deliversbles, inwoice sign off, and review and epprovel of

(ccp)

Change Requests (CR) utilizing the Change Control Procedures

Projcct Stoff

. Sinte personnel assigned 10 work with the Vendor on the Project

Proposal

The submussion from & Vendor in response 1o the Request for a
Proposal or Sistement of Work

Regressioa Test Plan

A plan integreted into the Work Plen used 10 sscerain whether
Gxes 0 Defects hsve caused cmors clsewhere in  the
application/process.

Review .

The process of reviewing Deliverables for Acceptence

Rcview Period

The period st for-review of 8 Deliverable. If none is specified lhen
the Review Peniod is five (5) business days.

RFP (Request for Propesal)

A Request For Propasal solicits Proposals to setisfy Stete functiona!
requirements by supplying data processing product end/or Service
resources according 1o specific terms and conditions

Role/Privilege Management

Supports the granting of abilities 10 users or groups of users of »
compuler, application or network

S_chcc.lule

of Services and other Project evemts ond ectivities under the
Conlract

The dates described in the Work Plon for deadiines for pctfonnancc i

-Service Levet Agreement (SLA)

A signed agreemen! belween the Vendor and the Stole specifying
the level of Seaviee thal is expected of, and pmvndcd by the Vendor
during the tam of the Contrect,

Services ' _The work or labor to be performed by the Vendor on the Project as
described in the Contract.
Softwere { Al custom Sofiware and COTS Sofiwere provided by the Vendor

i

under the Contract

Softwere Deliverebles ;

The COTS Sofiware provided under this Contrsct and any
Enhancements

Sofltware License

Licenscs provided to the Staie under this Contract

Solution

The Solution consists of the 1otal Solution, which includes, withoul
limitation, Soflware snd Services, eddressing the requirements end
terms of the Specifications. The off-the-shelf SoAwere and
confipured Soflware customized for the State provided by the
Vendor in response to. this' RFP.

Specifications

The wrillen Specifications that set forth the requirements which
include, withoul limitation, this RFP, the Propossl, the Contract,
suy perfonnance slandands, Documentation, applicable Stsie ond
federal policics, laws and regulations, Siale technical standards,

. subsequent State-spproved Dcliverables, end other Specifications
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and requirements described in the Contraet Documents.  The
Specificalions are, by this reference, made a pact of the Contract as
thouph comgletely sei forth herein.

State

STATE is defined as:

State of New Hampshire

Departnient of Revenue Adminisimiion
109 Pleasant Streel

Concord, NH 03302

Reference to the term *State” shall include applicable agencies

Statement of Work (SOW) -

A Swtement of Work clearly delines the basic requirements and

.objectives of 8 Project. The Statement of Work atso defines o high

level view of (he erchiteciure, performance and design
requiremenis, the roles and responsibilities of the State and the
Vendor. The Contract Agreement SOW defines the resuls that the
Vendor remains responsible and accountable for achieving.

State's Confidentisl Records

State's information regardless of its form that is nol subject (o
public disclosure under applicable state-and federal laws and

. regulations, including but not limited 10 RSA Chapier 91-A

State Date Any information contained within Stete systems in electronic or
paper lormal.
State Fiteal Year (SFY) " The New Hampshire Stete Fisca! Year extends from July ¥

shrough June 30° of the foilowing calendar year

State's Project Mansger (PM)

State’s represenistive with regard lo Project mansgément and
tochnical matlers. Agency Project Managers arc respansible for
review end Acceplance of specific Contract Deliverables, invoice
sign off, and Review and spproval ol a Change Proposal (CP).

Sub {Axiometic)

A person, pannership, or company not in the employment of, or
owned by, the Vendos, which is performing Services under this
Contraet under a scparnic Contract with or on behalf of the Vendor

System

All Sofiware, specified hardwere, and interfaces and cxiensions,
integrated end functioning logether in eccordance with the
Specificaions.

Techuical Authorizetion

Direction to 8 Vendor, which fills in detits, clariies, inlerprels, or
specifies technics! requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) noi constitute »
new assignment; and (3) not chenge the terms, documents of
specifications of the Contract Agreement .

Test Plea

A plan, intcgrated in the Work Plan, 19 verify the code

(new or changed) works 1o fulfill the requirements of the Project. It
may consist of a timeline, 8 serics of (csis end 1cs1 dats, 1en1 senpls
and repons for the lest results as well as s tracking mechanism.

Term

Period of the Contract from the Effective Dalce through 1ermination.

Tronsition Services

Services and support provided when Axiomstic 35 supporting
Sysicm chanpes. ; i

UAT

User Acceplance Test "

5

Unit Test

Developers create their own 1esi data gnd Lext scenarios to venify the

[ == -
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code they have created or changed functions properly 23 defined.

Uscr Acceptance Testing

Tests done by knowledpeable business users who are familier with
the scope of the Project. They create/develop test cases lo canfirm
the System was developed according 10 specific user requirements.
The 1651 cases and scripts/scenarios should be mapped to business
requirements oullined in the user requircments documents.

Uscr Meanagerent

Supports the administration of computer, epplication and network
sccounts within an Organization

Yendor/ _Com‘rncted Vendar

The Vendor whose propasal or quote was awarded the Coniract
with the Staic and who is responsible for the Services and
Deliverables of the Contract.

Verification

Supports the confirmation of suthority (o enicr & computer sysiem,
application or natwork

Walk Through

A step-by-siep review of & Specification, usability features or
design before it is handed off 10 the technicsl team for development

Warraaty Period

A period of coversge during which Axiomatic is responsible for
providing a guemniee for products and Services delivered as
defined in the Contracl, :

Woark Hours

Vendor personnel shall work norma) business hours between 8:00
am end $:00 pm, cight (8) hour days, fony (40) hour wecks,
excluding holidsys and unintended office closures. Holidays are
defuicd as: New Year's Day, Civil Rights Day, President's Day,
Memorisl Day, Indcpendence Day, One day before or afler
Independence Day, Labor Day, Columbus Day, Velerans Day,
Thanksgiving Dy, the Friday directly following Thanksgiving Day
(Bleck Friday), Christmss Eve, Chrisimas Day, New Year's Eve.
Axiomstic will not provide customer support during the qne-week
period between Chrisimas Day end New Year's Day. Axiomatic
reserves the Aght (o close their offices -and suspend technical.
support in the event of inclement weather, power.outages, natursl
disasiers, acts of lerror, or acis of pod.

Wark Plap

The aversll plan of sctivities for the Project created in accordence
with the Contrect. The plan and delinéation of tasks, activitics and
events (0 be performed and Delivernbles (0 be produced under the
Project 8 specified in Appendix C. The Work Plan shall include a
deniled description of the Schedule, tasks/sctivities, Deliverables,
crilical events, lask dependencies, and the resources that would lead
and/or participate dn each task,

Written Deliverables

Non-Sofware written deliversble Documentation (lctier, repon,
meanual, book, other) provided by the Vendor cither in paper or

electronic format.
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STATE OF NEW HAMPSHIRE ,
DEPARTMENT OF REVENUE ADMINISTRATION .
Municipal and Property Maintenance
. CONTRACT 2019-054 ;
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

INTRODUCTION i

This Contrect is by and between the State of New Hampshire, acling (hrough New Hampshire Department of
Revenue Administration (“Stale” or “DRA"), end Axiomatic, &8 New Hampshire Limited Lisblily Company,
(“Axiomatic™), having its principal place of business at 16 Market Square, Suite 3 Portsmouth, NH 03801,

The State has developed three sysiems lor the Municipal end Property Division, including a comprehensive
equalization system, a municipal ¢-file and dala monagement system, and 8 GIS property management piaiform.
These appiications require continuous data strcams {rom s variety of spurces including municipal esscssors, county
regisirers of decds, New Hampshire Depanment of Education, municipal financiol reports snd DRA rcal ctate
transfer [orms. DRA wishes to engage Axiomatic to maintain these data streams in @ manner consistent with the
design of the systems snd on a schedule commensurate with the needs of municipal and siate users to meet their
sistulorily-assipned duties.

RECITALS

WHEREAS, the State desires 1o have Axiomalic provide sysiem maintenance, data processing, training, technical
support, and associsted Services for the State;

WHEREAS, Axiomatic wishes to provide syslcm maintenance, dats processing, training, technical support, and
associated Services for the State. "

NOW, THEREFORE, the panties hereby apree as lollows:
{. CONTRACT DOCUMENTS ! . .

3.1 CONTRACT DOCUMENTS-
This Conlract Agreement (2019-054) is comprised of the lollowing documents:,

A. Part | - Form P-37 General Provision
B. Par2 - Information Technology Provisions
C. Pan ) - Exhibits
Exhibit A- Coniract Deliverzbies
Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Admimisirtive Services
Exhibit E- Implementation Services
Exhjbit F- Testing Services
Exhibit G- Maintenance and Suppont Services
Exhibit H- Requirements
Exhibit I- Work Plan
Exhibit J- Soflware License and Related Terms |
Exhibit K. Wammnly and Warmanly Serviecs
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: STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal and Property Maintenance
CONTRACT 2019-054
PART 2 - INFORMATION TECHNOLOGY PROVISION
Exhibit L- Treining Services .
Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- The Vendor Proposal, by reference
Exhibit O- Certificotes and Altachments

b
1.2 ORDER OF PRECEDENCE
- 1n the evem of confict or ambiguity among dny of the text of the Contract Documents, the following

Order of Precedence shall govern: '
a. Siate of New Hampshire, Department of Revenue Administration Coniract Agreement 2019054,

including Pans |, 2, and 3. :
b. Pen 2, Stolc of New Hampshire, Depanment of Revenuc Administration Cantract 2019054,

Exhibit N, Axiomatic's Statement of Work

2, CONTRACT TERM
The Contract and all obligations of the panies hereunder shalt become cffective afier full execution by the
partics, and the receipt of ‘required govemmental approvals, including, but not limited 1o, Governor and
Executive Council of the State of New Hampshire approval (“Effective Date™). .

The Contract shall begin on the Effective Date snd extend through December-31, 2020 (Initisl Term).
The Lnitiel 1erm may be extended up (o three (3) fimes in two (2) year incremenis ot the sole aplion of the
State, subject to the padics’ prior wrilten agreement on applicable fecs for each exiended term.

Axiomatic shall commence work upon issuance of 8 Notice to Proceed by the State.

The State docs not require Axiomatic 10 commence work prior (o the Effective Date; however, if Axiomatic
commences work prior 10 the Effective Date and o Noxice 10 Proceed, such work shall be performed a1 the
sole risk of Axiomatic. [n the event tha! the Coniract docs not become cfTective, the State shall be under no
- obligation 1o pay Axiomatic for any costs incurred or Services-performed; however, if the Contract becomes
éffective, ell costs incurred prior to the Effective Date shall be paid under the terms of the Contract.

Time js ofithe esgence fn the performance of Axlomatic's oblipation under the conirpet.
3. COMPENSATION

3.1 CONTRACT PRICE

The Contrect Price is ideatified in Part 1, P37, block 1.8 Price Limitation. Method of payment and terms of
payment are identified end more panicularly described in section 5 of P-37 Agreement and Pant 3 Contrect
Exhibit B: Price ond Paymeni Schedule.

3.2 NON-EXCLUSIVE CONTRACT
The State reserved the nght, ol ils discretion, Lo retain other vendors (o provide .any of the Services or

‘' Deliversbles identified under this procurement or make an award by item, pan or portion of en ilem, group of
ilems, or tota] Proposal. Axiomatic shall not be responsible for any delsy, act, or omission of such other

. —
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal and Property Maintenance
CONTRACT 2019-054
PART 2 - INFORMATION TECHNOLOGY PROVISIONS
vendors, cxcept that Axiomatic shall be responsible for any delay, act, or omission of the other vendors if
such delay, act, or orission is caused by or due 10 the fault of Axiomatic.

4. CONTRACT MANAGEMENT
The Project will require the coordinated efforts of 2 ija:i Team consisting of both Axigmatic and State

personnel. Axiomalic shall provide all necessary resources (0 perform its obligations under the Contract.
Axiomatic shall be responsible for managing the Project to its successful completion.

4.1 THE VENDOR'S CONTRACT MANAGER
- Anjomatic shall assign a Conuract Manager who shall be rapons:blc for all Contract suthorizetion
and sdministration. Axiomaiic’s Contract Manager is:

David Salzer

16 Market Square, Suite 3
Portsmouth, NH 03801
{603)413-4578 X101
David@azxiomnh.com

.

4.2 ° THE VENDOR'S PROJECT MANAGER
4.2.1 Contract Project Manoger

* Axiomalic shall assign & Project Mmg& who meets the requirements of the Contract.
Axiomatic's selection of the Contracied Vendor Project Manager shall be subject 1o the prior
writien approval of the Stale. The State’s approval process may include, without limitation,
at the State’s discretion, review of the proposed Axiomatic Project Manager's resume,
"qualifications, references, and bockground checks, end an interview. The State may require
removal or reassignment of Axiomatic's Project Menager who, in the sole judgment of the
Stale, is found unaccepiable or is not paforming to the State’s satisfection.

421 Axiomsatic Project Manager must be qualiﬁcd ta perform the abligations required of the
position under the Contract, shall have full suthority 1o make binding decisions under the
Contrect, and shall funclion 83 Axiomatic's representative for. all sdministative end
management matiers. Axiomatic's Projoct Manager shall perform the duties required under
the Conuracl, including, bul not limited Io, those set forth in Exhibit 1, Section 2.
Axiomatic's Project Mansger must be svoiloble to promptly respond during Normal
Business Hours within 1wo {2) hours to inquiries from the Staic, and be of the site as
needed. Axiomalic's Project Manager must work diligently and use his/ her best efforts on
the Project.

4.23 Axiomatic shall not change its assignment of Axiomalic Project Manager without providing
ihe State written justificetion and obtaining the prior writicn epproval of the State, State
spprovels for replecement of Axiomatic’s Project Manager shall not be unreasonably
withheld. The replacement Project Manager shall have comparsble or greater skills than
Axiomatic Project Manager being replaced; meet the requirements of the Contract; end be
subject to reference and background checks described obove in General Provisions, Section
4.2.1: Contract Project Manager, and in Conuect Agreement Geners! Provisions, Seclion

[ e -
2019-054 IT Provisions - Part 2

Axlomatic Lnitials: _? Page 17 of 32



STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Municipsl and Property Maintenance
CONTRACT 2019-054 .
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

4.6: Reference and Baockground Checks, below. Axiomatic shall essign a replacement
Axiomatic Project Manager wilhin ten {i0) busincss days of the depanure of the prior
Axiomatic Project Mansger, and Axiomatic shall continue.during the ten (10) business day
period (o provide compelent Project manegement Services through the assignment of o
quelified interim Axiomatic Project Manager.

4.2.4 Notwithstanding any other pravision of the Contract, the Stale shall have the option, at its
discretion, 10 terminate the Contract, declere Axiomatic in defeult and pursue its remedics
et law end in equity, if Axiomotic {ails (o pssign o Axiomalic Project Manager meeling the
requirements and terms of the Contrect.

4.2.5 Axiomatic Project Mansger is:
Patrick Sanioso
t6 Marke Square, Suite )
Portsmouth, NH 03804
Tel: (603) 4134978 X102
Email: Poinck@axiomnh.com

4.3 THE VENDOR'S KEY PROJECT STAFF K

* 431 Axiomatic shal) assign Key Project Staff who meet the requirements of the Contract, and can
implement the Software Solution meeling (the requirements set forth in Exhibit N: Axiomatic
Scope of Work. The-Statc may conducl seference and background checks on Axiomatic Key
Projoct Swaff. The State reserves the right to require removal-or reassignment of Axiomatic's
Key Project Stafl who are found unacceptable (o the Stale. Any background checks shall be
performed in accordance with General Provisions Section 4.6: 8ackground Checks.

4.3.2 Axiomatic shall not change any Axiometic Key Project Staff commitments without providing
the Statc written justification end obtaining the prior written approval of the State. Siste
spprovals for replecement of Axiomatic Key Project S1afT will aot be unreasonably withheld.
The replacement Axiomatic Key Project SiefF shall have compareble or greater skills than
Axiemalic Key Project Sisff being replaced; meet the requiremenis ol the Contreet, including
but not limiled 1o the reguirements set forth in Exhibit N; Axiomatic Scepe of Work and be
subject to reference and background checks described in Conusat Agreement- General
Provisions, Section 4.6: Reference and Background Checks,

4.3 Notwithstanding any oither provision of the Contract 10 the contrary, the State shall have the
.oplion 10 1erminsie the Contract, declare Axiomatic in default and 10 pursue its remedies ot
law and in equily, if Axiomalic fails to assign Key Project Siaff meeting the requirements and
terms of the Contract or if it is dissstisfied with Axiomatic's replacement Project sta{l.

4.4 STATE CONTRACT MANAGER
The State shall assign 8 Contract Manager who shall funciion as the State’s represemtative with regard to

Conlract administiration. The State Conuract Menager is:
. =
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STYATE OF NEW HAMPSHIRE )
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal and Property Maintenance

CONTRACT 2019-054 .
PART 2 - INFORMATION TECHNOLOCY PROVISIONS

Lindsey M. Stepp a B
Commissioner

NH Department of Revenue Administration

109 Pleasant Street, PO Box 457

Concord, NH 033020457

Tel (603) 230-5006

Lindsey.Stepp@dra.nh.gov

4.5 STATE PROJECT MANAGER ’
The State shall essigh ¢ Projoct Manager. The Siate Project Manager's duties shall include the following:
Lezding ibe Project;
Engaging and managing a1l vendors working on the project;
Mansging significani issues and risks;
Reviewing and accepting Contract Deliverables;
lnvoice sign-offs;
Review and approval of change proposals;
Menaging stokcholders’ concems.

®masapos

The Sizie Project Menager is:

Roger Marchand

NH Department of Revenue Administration

109 Pleasant Street, PO Box 487

Concord, NH 033020457 .

Tel (603) 230-5074

roger.marchand(@dra.nh.gov iy . e k A

4.6 REFERENCE AND BACKGROUND CHECKS

The State may, at its sole expense, conduct reference snd background screening of the Conurecied Vendor -
Project Manager and Axiomatic Key Project Staff. The Siste shali maintein the confidentiality of
background screening resulls in accordance with the Contract Agreement — Genersl Provisions-Section | 1:
Use of State s Information, Confidentiality. .

S. DELIVERABLES

5.1 VENDQR RESPONSIBLLITIES
Axiomatic sha!l be solely responsible for meeting ell requirements, and lerms snd conditions
specified in this Conieect, regardless of whether or not 2 Subconiractor is used.

Axiomatic may subcontract Services subject to the pravisions of the Contract, including but not
limited to, the terms and condilions in the Contract Agreement.  Axiomatic must sybmit ali
information and documentation relating to the Subcontractor including terms end conditions

—— mere—— oy
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Muoicipai and Property Maiotenance
CONTRACT 2019054

PART 2 - INFORMATION TECENOLOGY PROVISIONS
consisient with this Contract. The State will consider Axiomaiic to be wholly responsible for the
performance of the Conlract and the sole point of contect with regerd to all contraciual matters,
including paymeat of any and all charges resulling from the Contract.

5.2 DELTVERABLES AND SERVICES

Axiomatic shall provide the State with the Deliversbles and Services in sccordance with the time
(remes in the Waork Plan foc this Contreel, and as mare panticularly described in Contract Exhibit
A: Coniract Deliverables. Upaon ils submission of 2 Deliverable or Service, the Contracied
Vendor represents thot it has performed its obligations under the Contract associsted with the
Deliverable or Services.

53 NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND
ACCEPTANCE

Afer receiving writien Centification from Axiomatic that s Non-Sofiware or Written Deliverable
is final, complete, and ready for Revicw, the State will Review the Deliverable 1o determine
whether it meets the Requirements outlined in Contract Exhibit A: Controct Deliverables. The
Statc will notify Axiomaticin writing of its Acceptance os rejection of the Deliverable within five
(5) business days of Lhe State’s reccipt of Axiomatic’s wrilten Centification. [f the State rejects
the Deliversble, the Siate shall notify Axiematic of the nature and class of (he Deficiency and
Axiomatic shall correct the Deficiency within the period identified in the Work Plan, 1f no peniod
for Axiomalic's correction of the Deliverable is identified, Axiometic shall comect the Deficiency
in the Deliverable within five (S) business days. Upon receipt of 1he carrecied Deliverable, the
Siate shall have five ($) business days to review the Deliverable and notify Axiomatic of its
Acceplance of rejection thereof, with the option o cxiend the Review Period up to five (5)
edditions] business days. If Axiomatic fails 1o correet the Deficicncy within the sllofted period of
time, the State may, at ils option, conlinue reviewing the Deliverable and roguire Axiomelic 1o
continue until the Deficiency is correcied, or immediately terminste the Conirect, declare
Axiomatic in defeuh, ond pursue its remedies at law snd in equily. :

5.4 SOFTWARE AND DELIVERABLES REVIEW AND ACCEPTANCE
Soflwere Testing and Accepiance shall be performed as set forth in the Test Plan and more
panticularly described tn Exhibit F: Tesring Services. i

5.5 SCHEDULING UVS DELIVERABLES

Axiomatic and the State shall determine the scheduling for the UVS Specification and the UVS
Development not later than July 1, 2019. The completion of the UVS deliverables shall still occur
within the original term of the conlrzct.

6. SOFTWARE
Axiomatic shall provide thc Siate with Softwsre Licenses and Documentalion set forth in the
Contraci, and particularly described in Exhibit J: Softwarc License and Related Terms.

2019-0
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Muanicipe! and Property Maintenance
CONTRACT 2019-054 )
PART 2 - INFORMATION TECHNOLOGY PROVISIONS
7. SERVICES
‘Axiomatic shell provide the Services required under the Contract Documents.  All Services shall
meet, and be performed, in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES
Axiomatic shall provide the Stste with the edminjsirative Services set forth in the Contract,

and panticularly described in Exhibit D: Administrtive Services.

1.2 IMPLEMENTATION SERVICES
Axiomatic-shall providc the State with the Implementation Services set forth in the Contract,
end panicularly described in Exhibit E: Implementslion Services.
" 7.3 TESTING SERVICES
Axiomstic shall perform testing Services for the State ta fonh in the Contract, and
particulary described in Exhibit F; Testing Services.

7.4 TRAINING SERVICES
Axiometic shall provide the State with Irining Services set {orth in the Contract, and

perticulerly described in Exhibil L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES
Axiomatic shall provide the State with Maintenance and suppont Services for the Soflware
se1 fonh in the Conwrect, and panicularly described in Exhibit G: System Msintenance and

Suppon.

7.6 WARRANTY SERVICES
Axiomatic shall provide the State with warranty Services set {orth in the Contrect, and

penicularly deseribed in Exhibil K: Warranly Services,

8. WORK PLAN DELIVERABLE
Axiomatic shall provide the Stete with 8 Work Plan that shall inctude, without limitation, 8 detoiled
description of the Schedule, (asks, Deliverables, mejor milestones, task dependencics, and payment
Schedule. \

]

The initial Work Plan shal! be 8 separaie Deliverable and is ses forth in Contract Exhibit I Work
Plan. Axiomatic shall update the Work Plan as necessary, but no less than every month, lo
accuraicly reflect the status of the Project, including wilhout limilation, the Schedule, tasks,
Deliverables, major milestones, tesk dependencies, end payment Schedule. Any such updates Lo the
Waork Pian must be approved by the State, in wriling, prior to final incorporation into Contract
Exhibit I: Work Plan. The updaied Contcact Exhidit I: Work Plan, o3 opproved by the Stete, is
incorporoted herein by reference.

Unless otherwisc agreed in wriling by the State, changes to the Contract Exhibii 11 Work Plan shall
not relicve Axiomslic from lisbility 1o the Staic for damages resulling from Axiomatic's failurc to
perform itg obligations under the Contract, including, without limitation, performance in accordance
with the Schedule.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Muoicipal and Property Maintenance

' CONTRACT 2019-054
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

In the event of any delay in the Schedule, Axiomatic must immediately notify the State in writing,
ideniifying the nalure of the delay, i.c., specific actions or inactions of Axiomatic or the Staie
csusing the problem; its estimated duralion period to reconciliation; specific actions that need to be -
taken to correct the problem; and the expected Schedule impact on the Project.

" In the event edditional {ime is required by Axiomatic Lo correct Dcf;ciencies, the Schedule shall not

change unless previously sgreed in wriling by the State, except thet the Schedule shall sutomatically
exiend on o day-10-day basis 1o the cxient that the delay does not result from Axiomatic’s failure to
fulfill its obligations under the Contracl. To the extent that the State’s execution of its major tesks
takes longer than dcﬂ:nbcd in the Work Plen, the Schedule shsll putomaticolly extend on o doy-lo-

day basis.

Notwithstanding anything to the contrary, the State shall have the opiion to terminate the Contract
for defauli, a1 its discretion, if it is dissatisfied with the Vendor's Work Plan or elements within the
Work Plan.

r

The State may make changes or revisions st any time by written Change Order. The-Suate originated
changes or revisions shall be approved by the Departmént of Information Technology. Within five
(5) business days of Axiomaiit™s reccipt of 8 Change Order, Axiomatic shall advisc the Stete, in
detail, of mny impect on con {c.g., increase or decrease), the Schedule, or the Work Pian.

Axiomatic may request 8 change within the scope of the Contract by written Change Order,
identifying eny impact on cost, the Schedule, of the Work Plan, The Stete shall sitempt 10 respond
to Axiomatic's requested Change Order within five (5) business days. The State Agency, os well as
the Depanment of Information Technology, must epprove al) Change Orders in writing. The Siste
sholl be deemed 10 hove rejecied the Chungc Ordc il the parties are unsble 10 reach an agreement in
whiling. ' g

Al Change Order requests from Axiomatic to the State, and the State acceptance of Axiomsiic's
cslimaic for s Stale requested change, will be acknowledged end responded Lo, cither ecceptance or
rejection, in wniting. If accepted, the Change Order(s) shall be tutuccl to the Contract emendment
process, as determined 10 apply by the State.

.

No change order shall be required (o implcmenl.lhe schedule for the UVS Specificalions and UVS
Development provided that  such  schedule is determined  prior to July 1, 2019.

10. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Title, right, and interest (including s} ownership and intclleciual property rights) in the Sofiware,
and its associaled Documeniation, shall remain with Axiomalic.
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] CONTRACT 2019-054
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10.2 STATE'S DATA AND PROPERTY
All rights, title and interest in State Data shall remain with the Swaic.  All Data and any propenty
which has been received from the Sute or purchased with funds provided for thal purpose under
this Agreement, shall be the property of the Siele, and shall be retumed to the Smlc upon
demandor upon termination of this Agreement for eny reason.

10.3 VENDOR'S MATERIALS

Ln seéordance with the  provision of this Contract, Axiomatic shall not disinbute sny products
containing or disclose sny State Confidential Information. Axiomatic shall be free to use iis
general knowledge, slolls and experience, and any ideas, concepls, know-how, end techniques
that arc-acquired or used in the course of its performance under this Coouract, provided that such
is aot obteined as the result of the deliberate memorizstion of the State Confidential tnformation
by Axiomatic employees or third panty consultants engaged by Axiomatic.

Without limiting the foregoing, the partics agree that the general knowledge referred to herein
cannat intlude information or records not subject 1o public disclosure under New Hampshire
RSA Chapicr 91-A, which includes but is not limited 10 the following: records of grand juries ond
pelit juries; records of parole and pardon boaerds; personzl school records of pupils; records
penisining to intemal persannel practices, financial information, test questions, scoring keys and
other examination dais usc to administer a licensing examination, ‘examination {or employment,
or academic examinstion and personnel, medical, welfare, library use, video 1ape sale or rental,
end other Nles conteining persanally identifisble information thet is private in neture.

(0.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights

All right, title and interest in the State WWW- site, including copyright 1o 2ll Date and
information, shall remain with the Statc, The State shall also retsin ail right, title and inlerest in
any user interfeces and computey instructions embedded within the WWW pages.  All WWW
pages and any other Data or information shall, where applicable, display the State's capyright.

10.5 CUSTOM SOFTWARE SOURCE CODE )

Should any cusiom source code be developed, Axiomatic shall provide the-State with a copy of
the code, which shall be subject 10 the License rights. The Stawe shall receive 2 worldwide,
perpetual, irrevocable, non-exclusive paid —up right and license to use, topy, mod|fy and prepare
denivative works of any custom developed soflware.

10.6 SURVIVAL !

This Contract Agreement Scction 10: /nteflcctual Property shall survive the iermination of the
Contract.

11. USE OF STATE'S INFORMATION, CONFIDENTIALITY i

11.§ USE OF STATE'S INFORMATION
Ln performing its obligations under the Contract, Axiomalic may gain access to information
of the Sizte, including Siste Conlidentisl Information. “Sizte Confidentizi Lnformation”
shel! include, but nol be limiled to, information exempted from public disclosure under
_ New Hampshire RSA Chapler 91-A: Access to Public Records and Meeiings (sec e.g. RSA
e —————— = ——————————————
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Chapier 91-A: S Exempiions). Axiomatic shall nor usc the State Confidentia) Lnformation
developed or oblsined during the performence of, or sequired, or developed by reason of
the Contract, except a3 direclly connecied td engd necessary for Axiomatic's performance -
under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

Axiomatic acknowledges thal its performance under this Contract mcludcs access to
Coafidential Information, including, bul not limited to, any information oblained from the
Sia1e’s records, files, of retumns, that is subject to siase or federal laws/rules restricting the

access, usc, and disclosure of Confidential Information, including, but not limited 10, RSA
21-J: 14 and lniemal Revenue Code Sections 7213 and T213A. Axiomatic aito acknowladges
that its access 1o Confidential Information is subject to State Policy No. 16007, *Contractor
Disclosure of Taxpayer and Department (nformation,” which is tncorporaied herein by
reference. Axiomatic shall:ensure that prior to commencing work on the Project, every
employee and/or subcontractor with sccess io Conlidential Information hes read, undersiands,
snd has signed and agreed 10 Staie Policy Mo. 16007, “Contractor Disclosure of Taxpayer
and Depaniment Information,” and shall provide copics of the signed document upon request
of the Staie.

Axiomstic agrees 10 hold and maintain Confidential Information in strictest confidence for
the solc and exclusive benefit of the State. Axiomaiic shall not use Confidential Information
except for the purpase of performing ils obligations under the Contrect, and shall not disclose
Confidential Information in any manner 1o any person withoul prior wrillen approval of the
State. Axiomaiic shall immediately notify the State upon request for any Confidential
Information, regardless of whether disclosure is permitted or rcqum:d by judicial decree dr
steie or (ederat laws/rules. s

Axiomatic shall implement, mainiain, and use safeguards (o protect Confidential

Information from any unsuthorized use of discloswre in at least the same mananer and 10 the
same degree Axiomolic protects its own confidential information. Axiomatic shall carefully
restrict sccess (0 Confidentiat Information to Axiomatic Project Team, and sha)l sdvise
thosc persons that they are prohubited from using Confidentizl tnformation except for the
purpose af performing Axiomatic’s obligations under the Contracy, and from disclosing
Confidential Information. L is unlawful for any officer or employee of Axiomatic to
willfully disclose Confidentiel Information 1o any person. Any violstion of RSA 21-J:14 or
Internel Revenue Code Sections 7213 or 7213A is punishsble upon conviction by a fine or
imprisonment orboth.

in the event of any unautherized use or disclosure of Confidential Information, Axiomatic
shall immedintely notify the Stete both onally end in writing. The Stete shall invesligate,
whether an offense has been commitied in accordance with State Policy No. 16007,
"Contractor Disclosure of Texpayer end Depantment Information,” which is incorporated
hercin by reference. Any tuch offensc is an Event of Default. Axiomatic’s failure (o
immedintely notify the Siate both orolly and in writing of sny uncuthorized use or
disclosure of Confidentint Information is also an Event of Defouli, regardless of whether
the Staic determines 1hel an offense has been commitled, Upo'n the occurrence of an
Eveni of Default, the Siate may immedieicly trest the Controct os breached end pursuc
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any remedies ot |sw or in equily or both.

If any provision of this Section canflicts with any provision of the Agreement, the
provision of this Section shall govemn.

11.3 VENDOR CONFIDENTIAL INFORMATION
Insofar as Axiomalic secks 10 maintain the conﬁdenlialily of its confidential or proprietery
information, Axiomatic must clearly identify in wnling ell informetion it claims to be
confidentinl or proprictary. Notwithstanding Lhe foregoing, the Stale acknowledges that
Axiomatic considers the Software and Documentation 1o be Confidentisl tnformation.
Axiomstic acknowledges that the Swsic is subject 1o Stalc and fedessl laws goveming
disclosure of information inctuding, bu! not limiled to, RSA Chepter $1-A. The Siate shall
maintsin the confidentiality of the identified Confidentis| Information insofar as it is
consisicn! with applicable Stste and federel laws or regulations, including but not timiled
1o, RSA Chepter 91-A, In the cvent the State reteives 8 request for the informsiion
idemified by Axiomatic as conlidentis), the Siate shall notify. Axiomalic end specify the
date the, Stale will be releasing the requested information. At the request of the State,
Axiomatic shsll coopertie and assisi the State with the collection and review of
Axiomsiic’s information, 81 no additiona! expense 1o the Stete.  Any effon 10 prohibit or
enjoin the release of the information shall be Axiomatic’s sole responsibility and et
Axiomatic's sole expense. 1 Axiomslic fsils 10 obtein a coun order enjoining the
disclosure, the Siate shall release the information on the date épecified in the State's notice
10 Axiomatic, without any liability to Axtomatic.

11.4 SURVIVAL
This Contract Agreement Section |1, Use of Swie’s Information, Confidentiality, shall
survive lermination or conclusion of the Contrsct.

12, LIMITATION OF LIABILITY

12.1 STATE
Subject 10 spplicable laws and regulstions, in no event shall the State be liable for any
consequential, special, indirect, ‘incidents], punitive, or exemplary damages. Subject to
applicable Jaws and regulations, the State’s liability to Axiomatic shall not exceed the (oial
Contract price set forth in Comenct Agreanent - General Provisions, Block |.8.

1.2 AXIOMATIC
Subject to epplicable [aws and regulstions, in no event shall Axiomatic be Liable for any

conscquential, special, indirect, incidental, punitive or exemplary damages and
Axiamatic's liability 10 the Stalc shall not exceed two times (2X) the total Contrect price
set forth in Controct Agreement =~ P37, General Provisions, Block 1.8.

Notwithsiending the forcgoing, this limitation of liability shall not apply 10 Axiomatic's
indemnifiction obligstions set fonh in the Conusel Agreement-General Provisions

| ettt e e e -~ —— — e |
2019-054 (T Provisions - Part 2

Axiomatic Initials:_ﬁ . : Page 25 of 32



STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal and Property Maintenance
CONTRACT 201%-054
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Section 13: Indemnification and confidentielity obligations in Coatract Agreement-General
Provisions Seclion 11: Use of State’s Informaiion, Confi dcnnah:y which shall be
unlimiled.

Axiomatic expressly disclaims responsibilily for the accuracy end completeness of any and
all date, including public records collected on the State’s behalf. The Suic understonds and
agrees that the Suate shall be solcly responsible for the sccurecy, verification and/or
certification of any and all data and cskeulations, and that. Contracior makes no
respresentalions or wareniies regarding the sccurecy or completeness of eny results
achicved through the Applications other than those sct forth in Conugct Agreement — Pan
2, Exhibit K, Harranty and Warranty Services.

12.STATE'S MMUNITY '
Notwithstanding the foregoing, nothing herein contained shall be deemed 1o constitute 8

waiver of the sovercign immunity of the State, which immunity is hereby reserved to the
State. This covenans shall survive termination or Comtract conclusion.

12.4 SURVIVAL )
This Section 12: Limitation of Liobility shall survive lermination or Contract conclusion.

1) TERM].NATION
This Section 13 shall survive the lermination or Contract Conclusion.

13.1 TERMINATION FOR DEFAULT
. Any one or morc of the following acts or omissions of Amomallc shall constitute an event of
delault hereunder (“Event of Defaull™):
2. Failure to pesform the Services salisfnctorily or on schedule;
- b. Failure to submit any repont required;
c. Failure 10 perform eny other covenant, term or condition of lhe Conracy;
d. Discovery of any false represeniations in Axiomatic's proposal; andfor
¢. Breach of warranty

13.1.1 Upon the occurrence of any Event of Defauli, the State msy take any onc or more, or ’
all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Axiomatlic wrilten
natice of default and require it to be remedied within, in the absence of » greater or
lesser specification of time, within Lhinty (30) deys from the dete of notice, unless
otherwisc indicated within by the Siate (“Cure Period™). If Axiomatic (2ils to cure
the defzult within the Cure Period, the State may temminate the Contract effective
two (2) days afler giving Axiomalic notice of lcrmination, at its sole discretion,
1reat the Contract as breached end pursue its remedies st lew or in equity or both.

‘b. Give Axiomatic & written notice specifying theEvent of Default and suspending ell
payments (o be made under the Contrmct and ordering that the portion of the
Caniract price which would olherwise sccrue 1o Axiomatic during the period from
2019-054 IT Provisions - Part 2
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the date of such notice until such time as the Siaie derermines that Axiomatic has

cured (he Event of Defsult shall never be paid 10 Axiomslic,

¢. Set off sgainst eny other obligations the State may owe to the Vendor any damages
. the State suflers by reason of any Event of Default;

d_ Treat the Contract s breached and pursue any of its remedies at law or in equity, or
both. ‘ . .

¢. Procure Services that are the subject of the Contrect from ancther source and
Axiomatic shall be liebie for reimbursing the Sisie for the replecemcnt Scrvices,
and oil sdministrative cosis directly related o the replacement of the Contract and
procuring the Services rom another source, such as costs of competitive bidding,
mailing, sdvenising, spplicable {ccs, charges or penaliics, and stafT time costs; all
of which shall be subjoct 10 the limitations of liability set forth in the Contract,

13.1.2 The Contrecicr shall provide the Siate with writdien notice of defeult, and the Statc shall
cure the defzull within thiny (30) days.

13.1 TERMINATION FOR CONVENLENCE

13.2.1 The State may, #i its sole discretion, terminaie the Contract {or convenience, in whole
or in pan, by thiny {30) days writien notice to Axiomaltic. Ln the event of 8 1ermminstion
for convenience, the Stale shatl pay Axiomatic the agreed upon price, if scparately
stated in this Contrect, for Delivernbtes for which Acceplance has been given by the
State. ‘Amounts for Services or Deliversbles provided prior 1o the date of termination
for which no scparaie price is staied under the Contrect shall be paid, in whale or in
part, peneraily in accordance with Contmact Exhibit B, Price and Payment Schedule, of
the Coalraq1, :

12.2.2 Durning the thinty (30) day period, Axiomatic shell wind down  and cease Services o3
quickly and cflicicntly as reasonably possible, withoul performing unmecessary
Services or aclivilics and by minimizing negetive effects on the Siate (rom such
winding down and cessation of Services.

133 TERMINATION FOR CONFLICT OF INTEREST

13.3.1  The Siate may terminate the Comract by writlen notice if it determines that a conlflict
of interest exists, including but not limited 10, » violalion by any of the parties hereto

| of epplicable laws regarding ethics in public acquisitions and procurement and
performance of Coatracts.

In such case, the Seate shall be entitled 1o 2 pro-rated refund of any current
development, suppon, and maimenance costs. The State shail pay all other contracicd
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payments that would have become due and payable if Axiomatic did not know, or
reasonably did nol know, of the conflict of interest.

-

13.3.2 [n the event the Contract is tenminsted as provided sbove pursuant to a violation by
X Axiomatie, the Siste shall be entitled to pursue the same remedies against Axiomatic as it
could pursue in the event of & defaull of the Contract by Axiomatic.

13.4 TERMINATION PROCEDURE

13.4.1  Upon termination of the Contracy, the St'atc, in addition to any other rights provided

in the Contract, may require Axiomalic 10 deliver to the State any property, including

" without limitation, Software and Written Deliversbles, for such part of the Contract
a3 has been 1erminated.

13.42 ARer receipi of a notice of terminstion, and except as otherwise directed by the State,
Axiomalic shail: ’
n. Stop work under the Coniract on the date, apd 10 the exient specified, in the notice;

b. Promptly, but in no event longer than thinty (30) days afier termination, terminaic
its orders and subcontracts retated to Lhe work which has been terminsted and scttle
2l outsianding lisbilities and oll claims arising out of such termination of orders
end subconiracts, with the epproval or ratification of the State to the extent
required, which approvel or ratification shall be final for the purpose of this
Secion; ) :

c. Take such ection as the Stele directs, or as necessary (o preserve and prolech the
propesty related to the Contract which is in the possession of Axiomslic and in
which (he State has an interesy;

d. Retum nl.'l Swte property, including but nol limited 10 computers, card k.'e'ys. BCCeSS
codes, end badges;

c. Transfer tille to the State and deliver in the manner, a1 the times, and 10 the extenl
directed by the State, any propeny which is required lo be fumished to the Stsie
end which has been sccepled of requested by the State; and

f. Provide writien Cerification 10 the State that Axiomalic has surrendered to the
Stete ol said propeny.

g. Assist in Tronsition Services, as reasonably requested by (he State 8l no additional
cosl. F )

14. CHANGE OF OWNERSHIP
In the event that Axiomatic should change ownership for any reason whatsoever, the State shall have
the option of conlinuing under the Cantract with Axiomatic, its successors or assigns for the full
rernaining tenm of the Contract; continuing .under the Contract with Axiomatic, its successors of

2019-054 (T Provisions - Part 2

Axiomatic Initials: Page 2'8 of 32



15.

16.

STATE OF NEW HAMPSHIRE
. DEPARTMENT OF REVENUE ADMINISTRATION
Municipal and Property Maintenance
CONTRACT 1019-054
PART 2 - INFORMATION TECHNOLOGY PROVISIONS
assigns for such period of lime as delermined necessary by the State; or immediately terminete the
Conteact without lisbility to Axiomatic, ils SUCCESSOrT OF 35SigNs.

ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Axiomatic shall nol assign, delegate, subcontract, or otherwise transfer any of its intevest, rights,
or duties under the Contract without the prior wrien consent of the State. Such consent shall not be
unreasonsbly withheld. Any oliempled trensler, assignment, delegation, or other trans{er made
wilhout the State's prior writien consent ¢hal) be null and void, and may constitute an event of default
el the sole discretion of the State. 3

15.2  Axiomatic shall remain wholly responsible for performonce of the entirc Controct even if
sssignees, delegaies, SubAxiomalics, or other transferees (“Assigns”) are used, unless otherwise
agreed to in wriling by the State in the form of & legaily enforceable novation, and the Assigns fully
assumes in writing any and all obltgatlans and liabilities under the Contrsct from the Effective Dste.
tn the sbsence of 8 8 novation and s writien assumption of full obligations ‘and liabitities of the
Contract, any permilied assigrunent, delegation, subcontraci, or other transfer. shall ncither relieve
Axiomatic of any of its oblnganons under the Contract nor affect any remedics svailable to the State
ageinst Axiomatic that may arise from eny event of defauti of the provisions of the contract. The State
shall consider Axiomitic 10 be the sole point of comscl with regerd to all contractual mauers,
intiuding payment of any and all charges resulting from the Contract.

A

DISPUTE RESOLUTION

Prior (o the filing of any formal proceedings with respect 1o o dispute (other than an action secking
injunctive relief with respect to intellectual property rghts or Confidential Information), the party
believing itsell aggrieved (the “invoking Penty™} shall call for progressive management involvement
in the dispute negotistion by wrilten nolice to the other party. Such notice shall be without prejudice
to the lavoking Perty's right 10 sny other remedy pormitied under the Contradt,

The panics shall use reasonabie efforts (0 arrange personal meetings and/or telephone conferences os
needed, at mutually convenient times and pleces, belween negotiators for the partics ol the following
successive management fevels, cach of which thall have a period of sllotted time es specified below
in which Lo sttempt 10 resolve the dispute:

Dispute Resolution Respoasibility and Schedule Teble
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Primary-: | Patrick Santoso Roger Marchand, 5 Business Days
) Principal State Project
- Bk Manager (PM)

‘Fiest 5 . | David Salzer Cerollynn J. Lear, 10 Business Days

o "l Prancipal Assistant .
et Commissioner

Second " | David Salzer iLindscy M. Siepp 15 Business Days
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[t e 0] Pringipa) Comumissioner

L a¥E e .

The atloned time for the furss.level negolistions shall begin on the date the Invoking Pariy’s notice is
received by the other panty. Subsequent allotied time is days from the dalc that |h¢ originel Invoking
Pany's notice is rmnvad by the other pany.

17. REQUIRED WORK PLACE POLICIES AND PROCEDURES

All work done must conlorm 1o standards and procedures esteblishod by the Depanumen of
Information Technology and the State. .,

17.1 COMPUTER USE
In consideration for receiving access (o and use of the computer facilities, network, licensed
or developed soflware, software maintained or opersted by eny of the Siete entities, systems,
cquipment, Documemstion, informstion, reports, or data of any kind (hercinaficr
"“Informalion’’), Axiomatic understends and agrees 10 the following rules:
8. Every Authonzed User has the responsibitity 10 assure the protection of informstion
from unsuthorized access, misuse, thefl, damage, destruction, modification, or

disclosure,

b. That information shall be used solely for conducting ofTicial Stale business, and all other
use or aceess is striclly forbidden including, but not tmited 1o, personal, or other privalc
ind non-S1a1e use and that st no time shell Axiomatic sccess or attempt to access any
information without having the express suthonity Lo do so.

c That at.ro time shall Axiomatic access or aftempt 10 aceess any information in a manner
inconsisienl with the approved policics, procedures, and Ior sgreements relating 1o
sysiem eniry/access.

d. Thal all soRware Iiccnsod. devcloped, or being cvaluated by the Siate cannot be copied,

shared, disiributed, sub-licensed, modified, reverse engineerad, rented, or sold, end that

o all times Axiomalic must use utmost carc 1o protect and keep such sofiware sirictly

. confidentisl in eccordance with the license or any other Agreement executed by the

: State. Only equipment or software owned, licensed, or being evalusted by the State, can

. be used by Axiomatic. Personal softwaore {including but not timited to palmiop sync
software) shall not be installed on any equipment. -~

e. Thal if Axiomatic is found to be in violmion of eny of the ehove-stated rules, the User
may (ace removal from the Siate Contract, and/or criminal or civil prosecution, if the act
constitutes 8 violation of law,

i7.2 EMAIL USE
Mail and other elecironic communication messaging systems sre Siate of New
Hampshire property end are to be usted for business purposes only. Email is defined as |
| ——— S e ————y
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“iniemal Email systems” or "State-funded Email systems.” Axiomalic undersiand and agree
that use of email shall fellow Siate standard policy (available upon request).

(7.3 INTERNET/INTRANET USE ;

The internet/Intranet is 1o be used for access 1o snd disuibution of information in direct
suppon of the business of the Siate of New Hempshire according to Staie siandard policy
(avsilable upon request).

17.4 REGULATORY COVERNMENT APPROVALS
Axiomatic thall obtain all necessary end opplicable vegulatery or other govemmental
opprovels neccssary (o perform ils obligations under Lthe Contracl.

17.5 POLICIES AND PROCEDURES
Axiomalic, its employses and agents, shall conduct themsedves during performance of
their work on the project at DRA in sccordance with the Policies and Procedures established
by the Depantmient of Revenue Adminisiration and the Department of (nformation Technolagy,
including sll generstly applicable workplace policies and procedures the Staie mey determine
from time to time should be epplicable 10 Axiomatic employees, agents, and subcontrectors.

Contractor end its empioyees will be pravided with » copy of slt relevant policies and will be
asked to ecknowledge reccipt and review of the policies before commencing work on the
project.

18. GENERAL FROVISIONS

18.1 INSURANCE CERTIFICATE

The Insuranee Certificate should noic the Cenificate Holder in the lower Jefl hand block
including State of New Hampshire, Depanment Name, mame of the individual responsidle for the
funding of the contracis and his‘her sddress. .

18.2 EXHIBITS
The Exhibits relerred to, in and stiached to the Coniract are incorporsted by reference as if
fully included in ;hc texi.

18.3 VENUE AND JURISDICTION
Any action on'the Contract may only be brought in the State of New Hampshire, Memimack

County Superior Coun.

18.4 SURVIVAL
The terms, conditions and wamantics contsined in the Contract that by their context are
intended to survive the completion of the performance, cancellstion or 1ermination of the
Conlrect shall so survive, including, but not limited to, the 1erms of the Exhibit E Section 3:
Records Relention and  Access Requirements, Exhibil € Section 4: Accounling
Requirements, end Genersl Provisions-Section 11: Use of Sute's Information,
Confidentiality and General Provisions- Section |4: Termination which shall afl survive the
termination of the Contract. ’

——— e —————
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18.5 FORCE MAJEURE i

Neither Axiomalic nor the State shall be responsible for delays or foilures in performance
resulling from events beyond the control of such party and withoul faull or negligence of
such party. Such evens shail include, bat not be limited 10, ects of God, strikes, lock outs,
nots, and acls of War, epidemics, acls of Government, other than acts of the Siale of New
Hempshire, fire, power [ailures, nuclesr accidents, carthquakes, end unugually severe
weather,

Except in the event of the foregoing, Force Majeure events shall not include Axiomatic's
inability 10 hirc or provide pmonnel noeded for Axiommlic's performance under (tho

Conirect.

Ln the event of » defey in performance by Axiomatic which it atiribules 1o force majeure, it shall
provide the State with any information it may reasonsbly require to subsisniiste the claim and
$hall provide the State with updates on Lhe status of such force majeure in such detail and upon
such frequency as it may reasonably requirc,

In the event that an event of force majeure shall persist and delay performance of the comtract
for morc than nincty (90) days, the State may terminate the Contract for convenience s
provided herein sbove, :

',-
18.6 NOTICES
Any notice by o party hereto ta the olher party shall be deemed 1o have been duly delivered
or given ai the time of mailing by certified mail, postage prcpald in & Unilted States Post
OfTice addrested o the parties al the following addresses.

TO AXIOMATIC: .. TO STATE: .
DAVID SALZER STATE OF NEW HAMPSHIRE
16 MARKET SQ, SUTTE 3. Departmem of Revenue Administration
PORTSMOUTH, NH 0380} 109 Pleasant Street, PO Box 347
. TEL:(603) 4134978 X101 Concord, NH 03302-0457

TEL.: (601) 230-5006
ATTN: LmdscyH Sicpp, Comrmssaoner

(= == —o._ SERE —_——
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EXHIBIT A
CONTRACT DELIVERABLES

t. DELIVERABLES, MILESTONES AND ACTIVITIES

Project Overview
The general scope of the project is 1o provide sysiem maintenance, daia processing, raining, technical

support, snd associaled Services for the State.

The Simc has devcloped three systems for the Municipal end Propeny ' Division, including . o
comprehensive equalization sysiem, 8 municipol ¢-file syttem, and & GIS parcel map sysicm. These
applications require continvous dala sireams from e wvaricty of sources incuding municipal sssessors,
counly registrers of deeds, New Hampshire Department of Education and DRA forms PA-34, CD-5785 and
CD-57P. DRA wishes 1o engage Axiomatic to mainiain these data streams in a manner consisient with the
design of the systems and on & schedule commensurate with the aeeds of municips| and staie users to meet
their statutonly-assigned duties.

Genersl Project Assumptions

1.

Axiomstic will provide project tracking lools and templaies 10 rixord and manage Issues, Risks,
Change Requests, Requirements, Decision Sheets, and other documents used in the management and
tracking of 1be project. The Stste of New Hampshire and Axiomstic Project Managers will review
these 100ls and Lemplates and determine which ones will be used for the project. Training on these
100ls and templates will be conducted ot the start of cach phase in which they will be used.

Prior 10 the commencement of work on Non-Software and Writen Deliverables, Axiomatic shall
provide 1o the Staic a template, table of contents, or agenda for Review s0d prior approval by the

Sule. } ; ‘ :

Axiomatic shall ensure that appropriste levels of security are impiemented and maintained in order to
protect the integrity and reliability of the State's.Information Technology resources, information, and
services.  Axiomatic shall provide the State with fesources, information, and Services on an ongging
besis, with the appropriate infrasinicture and security controls 1o ensure busincss continuity and to
safeguard the confidendiality and integrity of State networks, Systems and Data,

The Deliverables are st forth in the Schedule described below in Section 2: Deliverables, Milesiones,
and Activities Schedule, and 8s more fully described in.Contract Agreement — Pan 3, Exhibit N:
Axiomatic Statement of Work. By uncornditionally eccepting a Deliverable, the State reserves.the right
to reject any and sll Deliverables tn the’event the Siate daécts any Deficiency in the System, in whole
or in pert, through complaion of all Accepience Testing, including but act limited 10,
Software/System A'cocptancc Testing. end any exiensions thereof.

Pricing for Deliverables is srt forth in Contracs Agreement ~ Pan 3, Fxhibit B: Price and Payment
Schedule. Pricing will be effective for the Term of this Coniract, and any exieasions thereof.

2019054 - PART 3, Exhibit A-Deliverables
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1. DELIVEi{ABLES. MILESTONES, AND ACTIVITIES SCHEDULE

See Deliverables as set forth in Exhibil N - Axiomalic Staemens of Work.
¢ Propeny Tax Equalization Deliverobles Sysiems Oporations and Maintenance --Deliverabie
Schedute
s  Mossic GIS System D:hvcrnblcs Syslems Opcruuons and Mnmcnancc = Deliversbles
Schedule
e Municipal Services Propenty Tax Reic Sciing Dchvernblcs System Operstions and
Meainienance Deliverables Schedule.

2.1 ° Determination of Deliverables Schedule for UVS
The Deliverables Schedule for the UVS Specification and UVS Development shall be determined

between the State and the Contracior nol later than Mily t, 2019. Completion of the UVS deliverebles
shall occur not fater than 1he termination of the original tenm of the Contract.

2019054 - PART 1, Exhibilt A-Deliverables
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; EXHIBITB
PRICE AND PAYMENT SCHEODULE

L}

1. PAYMENT SCHEDULE
1.1 Not to Exceed
This is a Not 1o Excoed (NTE) with 8 maximum contract value of $822,168 for the period between
the EfTective Datc through December 31, 2020. Axiomsiic shall be responsible for performing its
abligations in accordance with the Contract. This Contract will sllow Axiomatic 10 invoice the Siate
for the following activities, Deliverables, or milestones sppearing in the price snd paymenl lables
below, .
1.2 Detiverable Payment Allocation
; System enhancemenis will be billed in groups us they are commenced with 2 payment schedule of
30% invoiced upon approval of Business Requirements Document (BRD), and the remaining 70%
invoiced upon compietion of Sysiem Security and UAT testing.
Syslem meintensnce, technical support and training shall be invoiced in 24 cqual monthly
payments on the firet of the month for the ensuing month of service.
Table 1.2 : Proposed Vendor Steff, Resource Hoors snd Rates Worksheet
Jrem Total . Motdbech | 8RD Comgpletion | Monthiy
{mousic Rebwitd GR-1 $ w30000]% 1325.00(8 2.552.50]8 1762250
{momic Acbulid GR-2 $ 2100000 |35 110000]$ 6.170.00 |8 14.630.00
{eaModifications _ . |$ 1s00000]s 1s000)s aysp0lS 9.975.00
[ms Mogifcartons ) $ 12,00000]s s0000]s 142000[8 792000
UVS Specification $ 10180005 93750 s 1781250
VS Deveopment $ $230000]% 2.a75.00 S $4,625.00 |
Synem Malaiensnce, Honing Technica Suppon § Trelning
{34 trmalimenti] $ 6704180015 3151008 : d 3 26537.38 |
Towud $ 02216000 41,108.30 |$ 39,930.00 5 304.032.50 | 63509722 |

1.3 Proposed Vendor Staff, Resource Hours and Rates Worksheet

Use the Proposed Vendor SiafT Posilion, Resource Hours and Rates Worksheet to indicate the

individuals that will be assigned to the Project, hours and applicoble reles. Names must be .

provided for individuals designated for key roles, but titles are sufficient for others. Lnformation is
required by phase.’ ' .

Table 1.3 : Proposed Vendor Stefl, Resource Hours and Rates Worksheot

Catepory Rate (per hour)
Project Manager 3180

2019-054 Extubit B-Price and Payment S e
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EXHIBIT B
PRICE AND PAYMENT SCHEDULE
Programmer 3150
Project Enginecr 3120
Project Stafl $90

2. CONTRACT PRICE
Notwithstanding sny provision in the Contract 1o the contrary, and nofwithstanding uncxpecied
circumstances, in no ¢vent thall the 1ota) of all payments made by the State exceed $822,168 ("Total
Conirect Price’™). The payment by the Sinie of the total Contract price sholl be the only, and the oomplac
reimbursement Lo Axiomatic {or al} fees and expenses, of whatever nature, incurved by Axiomatic in the
performance hereof.

The State will not be responsible for any travel or out of pocket cxpenses incurred in the performance of
the Services performed uodcr this Contract. Loy

3. INVOICING

Axibmalic shall submit correct invoices 10 the State for all emounts 10 be paid by the State. All invoices
submitied shall be Subject to the Siate's prior written approval, which shall not be unreasonably withheld.
Axiomstic shall only submit invoices for Services or Deliverables as permitted by the Contract. Invoices
must be in & format as dctermined by (he State ond contain’ detsiled information, including without
limitation: ilemization of each Deliverable end identification of the Delivernble for which payment is
:oughi ard the Acceplance date triggering such payment; date of delivery and/or instaliation; monthly
maintenance charges; eny other Pm;ecl cosit or retention amounts if epplicable. lnvoices shall be sent on
the ﬁr:l ol the month for the ensumg month of service.

Upon Acceptance of 8 Deliverable, and a properly documented and undupuled invoice, the Siate will pay
the correct and undisputed invoice within thirty (0} days of invoice receipt. ‘Invoices will not be backdeted
and shall be promptly dispaiched.

Invoices shall be sent to: s
Lindsey M. Stepp
Commissioner
NH Depanment of Revenue Administration
109 Picasant Street, PO Box 457
Concord, NH 03302-0457

4. PAYMENT ADDRESS

All payments shall be sent Lo the following address:
Axiomatic
§6 Market Squere, Suite 3
Portsmouth, NH, 03801

2019-054 Exhibit B-Price and Payment §
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Dcpartaient of Revenue Administration
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CONTRACT 2019-054
EXHIBITB
PRICE AND PAYMENT SCHEDULE

S. OVERPAYMENTS TO AXIOMATIC

Axiomatic shall prompxly, bui no later than fificen (1 5) business days, retum o the State the full amount of
any averpoymenl of GITONCOUS payment upon discovery of notice from Lhe Siate.

6. CREDITS

The Sizic may apply credits due 10 the State arising out of this Contraci, agninst Axiomalic's invoices with
appropriate informalion attached.

7. PROJECT HOLDBACK i
The State shall withhold five percent (5%) of the Contract Price,” until successful conclusion of the
Warranty Period.

2019-054 Exhibit B-Price and Payment Scheduic
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EXHIBIT C
SPECIAL PROVISIONS

Not applicable.

2019054 Exhibit C-Special Provisians
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CONTRACT 2019-054
EXHIBITD .
ADMINISTRATIVE SERVICES

5,
1. TRAVEL EXPENSES .
Axiomatic must assume sl! reagonable travel and relsted expenses. AR labor rates will be “fully
losded", including, bul not limiled 10: meals, holel/bousing, airfare, car rentals, car mileage, and out of

pocket expenses.

2. SHIPPING AND DELIVERY FEE EXEMPTION
The State will not pay for ady shipping or delivery fees unleas epecifically ilemized in the Comrnc:

3. ACCESS/COOPERATION.
As applicable, and subject 10 the applicable laws and regulations, the State will provide the Axiomalic
with access 1o all progrem files, librarics, personal computer-based systems, software packages,
network sysiems, security systems, and hardware as requized 1o complete the contracied Services.

The State will use reasonsble effons 1o provide approvals, authorizations, end decisions rcasonably
necessary 10 allow Axiomalic to perform its obligations under the Conitract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES
Axiomatic shall pravide Lhe Stale access Jo all Siale-owned documents, materials, reporis, and other
work in progress relating to this Contract. Upen expiration or termination of the Coniract with the
Stare, Axiomatic shall turn over all Siate-owned documents, maierial, reports, and work in progress
relating to this Coatrect to the Staie at no sddunional cost to the State. Documents must be provided in
both prinied and electronic format.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS

- Axiomstic shall agree (o the conditions of al} applicable Staic and federal laws nnd rcgulsncns uh:ch
are incorparsted herein by reference, regarding retention and access requirements, including without
limitation, retention policies consistént with the Federal Acquisition Regulations (FAR} Subpant 4.7
Contractor Records Retention.

"

Axiomalic and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs invoiced in the performance of their respective abligations under the Contract. Axiomatic and ils
Subconiractors shall reein all such records for three {3} years following termination of the Contract,

including any exiensions. Records relating 10 sny litigation matiers regarding the Contract shall be
kept for one (1) year following the terminsiion of sll litigation, including the termination of all appeals
or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject 10
inspection, exomination, audil and copying by personnel so authorized by the State and feders!
officials so suthorized by law, rule, regulailon or Coniract, as applicable. Access lu these ilems shull
be provided within Memimack County of the State of New Hampshire, unless otherwise sgreed by the

2019054 Exhibit D - Administrative Servi . 4
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State. Delivery of and access to such records shall be at no cast (o the State during the three (3) year
period following termination of the Contract and one (1) year term following litigation relating to the
Contract, including sll appeals ar the expiration of the appeal period. Axiomatic shall include the
record retention and review requirements of this seciion in any of its subcontracis.

The State agrees that books, records, documents, snd other evidence of accousting procedures and
practices related 10 Axiomatic's cost structure and profit faclors shall be excluded from the State’s
review unless the cost of ony other Services or Deliverables provided under the Contract is calculaied
or derived from the cost structure or profil faclors.

4

6. ACCOUNTING REQUIREMENTS

Axiomatic shall maintain an accounting sysiem in accordance with Generally Accepied Accouniing
Principles. The cosis applicable 10 the Contract shall be ascenainable from the accounting system
and Axiomatic shall maintain records pertaining 10 the Sexvices and sl other cosis and expendirunts.

2019-054 Exhibit D ~ Administrative Servici 8
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EXHIBITE
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STATE MEETINGS AND REPORTS

The State believes that effective communicalion and reporiing sre essential 1o Projw fuccess.

Axiomatic Key Project S1aff shall participate in mecungs as requested by the State, in accordance with the
requucmenu and 1erms of this Contract.

Kickoff Meeting: Panicipants will include the Stete and Axiomatic Project Team and major
stakcholders. This meating is 10 eslablish 8 sound foundation for aclivities that will follow.

Status Mectings: Panicipanis will include, at the minimum, the Axiomatic Project Manager end the
State Project Manager. These meetings will be cooducied at least monthly and address ovenall
Praject status end any additional topics needed to remain on schedule and within budger. A status
and error repont from Axiomalic shall serve a3 the basis for discussion,

Tbe Wark Plen: most be rewcwcd st each Siatus Meeting and updated, a1 minimum, on a monthly
basas in accordance with the Cantract.

Specisl Mcetlngs Necd may srise for e specisl meeting with Siste leaders or Project slnkeholdm to
address specific issues.

Exit Meeting: Penicipants will include Project leaders from Axiomatic and the Sinte. Discussion
will focus on lessons fearned from the Project and on follow up oplians that the Sizie moy wish to
consider.

The Stale expects Axiomalic to prepare agendas and background for and minutes of meetings.
Background (or each sistus meating must include an updated Work Plan.  Drafiing of formal
preseniations, such as b presentntion for the kickolf meeting, will also be Axiomatic's fesponsibility.

The Axiomatic Project Manager or Axiomatic Key Project Staff shall submit monthly status reponts in .
accordance with the Schedule and terms of 1his Contract.  All siatus reports shall be prepared in formats

approved by the Stote. The Axiomalic's Project Manager shall essist the State's Project Manager, or iself

produce reports relaled Lo Project Management as reasonably requested by Lhe State, all 2t 0o additional

cost 10 the State. Axiomeiic shall produce Prajeet status reports, which shall cantain, at 2 minimum, the

followmg

NOh AN

Project status related 10 the Work Plan;

Deliverable status; :

Accomplishments during weeks being reported;

Planncd activities for the upcoming four (4) week period;
Future activinies;

Issues and concems requiring resolution: end

Repont and remedies in case of fMlling behind Schedule.

As reasonably requesicd by the Sisie, Axinmatic shall provide the State with information or reponts
regarding tbe Project.  Axiomslic shall prepare special repons and presentations relating to Project

ra

7019-054 Exhibt E Implementation Serv
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1 IMPLEMENTATION SERVICES

Management, and shall assist the Siate in preparing rcpons and presentations, as rasombiy requsled by
the State, all at ro additional cost 1o the State.

2. IMPLEMENTATION STRATEGY

1.1.Key Components
Axiomali¢ shall employ an Implementotion siraiegy with 8 nmclme set fonth in socordance wilh
the Work Plan. Axiomatic and the State shall adopt a change managemsent approach Lo identify
and plan key siraiegics and communication initialives.

The Axiomatic team will provide training 1emplates a5 defined in the Training Plan, which will
be cusiomized 10 address the Suate's specific requiremenis. Decisions regarding format, content,
style, and presentation shall be made early on in the process, by the Siate, providing sufTicient
time for development of materis| as funciionality is defined and configured.

Axiomatic shall utilize an epprosch that fosiers and requires she participation of Siate resources,
uses their business expenise 10.a5sist with the configuration of 1he 2pplications, and prepares the
State 10 2ssume responsibitity for and ownership of the aew system. A focus on technology
teansition shalt be deemed o priority.

Axiomatic shall manage Project execution and provide the tools needed to create snd manage
the Project's Waork Plan and 12sks, manage snd schedule Project staff, track and manage issues,
manage changing requirements, mainuin communication within the Project Team, snd repont
status. ) .

Axiomslic shlll adopt an Implementation time-line aligned wilh the Stale’s required time-line.

2.2 Tuneljnc

The timeline is set forth in the Work Plan. During the initial planning pa:od Pl"Oth:l task
and resource plens will be cstoblished for: whe preliminary training plan, the change
management plan, communicalion approaches, Project standards sod procedures finalized,
and icam training initiated.

2.2.1"  Project Tofrastructure

The focus of the Project infrastructure work phasc is the acquisition and Implementation
of the:Project’s development and production hardware infrastructure.

2.2  [(mplementation

Timing will be structured 10 recognize intardependencies “between applications and
struciure & cos! effective and limely execution.

Processes will be documenied, training eswblished, snd the application will be ready for
Implementatlon {o sccordance with the Staie’s schedule,

2019-054 Exdubit E Lmplemeniation Services,
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Implementetion shall be piloled in one srea/office 1o refine the training and
Implementation approach, or the Swate shall choose & one-1ime tatewide Implementation,

.23 Chlr;gc Maonagement and Tralning

Axiomatic's change management and training services shall be focused on developing
change management and (raining sirategies snd plens. lis approech relies on State
resources for the execution of the change mensgement snd end user Lrmining.’

2019.054 Exhubit E Implemenistion Serve ,
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EXHIBITF
TESTING SERVICES

Axiomatic shall provide 1he foflowing Producis and Services described in this Exhibit F, including but not
limited 10: - !

1. TESTING AND ACCEPTANCE
Axiomatic shall bear all responsibilitics for the full suite of Test Planning and preparation throughout the
Project for all system cnhancements as sct forth in Exhibit N, Axiomaric Sterement of Work. Axiomatic
will also provide treining as necessary (o the State staff responsible for test activities. Axiomatic shall be
respansible for all nspecis of 1esting contdined in the Acceplance Test Plan including support, sl no
sdditions! cost, during User Acceptance Test conducied by the State and the tesiing of the training
matenials. .

The Test Plan methodology shall reflect the needs of the Project snd be included in the finalized Wark
Plan. A separaie Test Plan and set of test materials will be prepared for cach Software funciion or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing Lhe
System as » whole, (c.g., sofiware modules or funclions, and Implementation{s)). This shall include
planning, test scenario and script devetopment, Data and System preparetion for testing, end execution of

“Unil Tests, Sysiem Imegration Tests, Conversion Tests, Insiallstion tests, Regression Lests, Poformence
Tuning and Stress tesls, Secunity Review and 1ests, and support of the Siate during User Accepiance Test
and !mplementation, . ;

In sddition, Axiomatic shal! provide a mechsnism for reporting actual test results vs. expectied resulis snd
for the resolution and tracking of all arors and problems identified during 1est execution. Axiomatic shall
also comrect Deficiencies and support required re-iesting, '

1.1 Test Plaoning 2nd Preparation

Axiomatic shall provide the State with an overall Test Plao that witl guide all testing. The Axiometic-
provided, Suic-approved, Test Plan will include, st 8 minimum, identification, preperation, and
Documentation of planned testing, 2 requircments traceability matrix, test varianis, 1es! scensnos, test
cases, test scripts, test Data, tesi phases, unit tests, expected results, and a tracking meahod for
reporting actusl versus expected resulis as well as all errors and problems identified during test
cxeculion. E

As identified in the Accepiance Test Plan, and documenied o accordance with the Work Plan and the

Contract, State testing will commence upon Axiomatic's Project Manager's Cenification, in writing,
1hat Axiomatic's own staff has successfully executed ol prerequisite Axiomatic testing, along with

reporting the acrual iesting resulis, prior 10 the start of any testing cxecuted by State staff. The Siale

will be presented with 8 State approved Acceptance Test Plan, 1€5t scenarios, test cases, fest scripts,

1est data, ang expeeted results,

The State will commence its testing wilhin five (5) business days of receiving Cenification from
Axiomatic that the Stete's personnel have been tramed and the Sysiem is installed, configured,
complde, and ready for. State testing. The testing will be conducted by the State in an cnvironsoent
indecpendent from Axiomatic’s devefopment envisonmenl.  Axiomalic must assist the State with |

2019-054 Exhibii F Testing Savicas g
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testing in accordance with the Test Plan and the Work Plan, utilizing test and live Deia to validate
repons, and conduci stress and performance Lesting, ot no additional cost.

Testing begins upon completion of the Sofiware configuration s required and user training according
to the Work Plen. Testing ends upon issuance of a letier of UAT Acceplance by the State,

Axiomatic musl demonstraie that theit testing methodology cen be integreted with the Sisie standard
methodology.

1.2 Unit Testing
In Unit Testing. Axiomatic shall 165t the applicstion coroponents on an individuel basis to vesify that
the inputs, outpuls, snd processing logic of each application component functions withoul evrors.
Unit 1esting is performed in ¢ither the development environment or e testing eavironment.

The goal is 10 find errors in the smaliest unit of software before logically Jinking it into larger units.
If successful, subscquent testing should only reveal avors related 10 lh: integration between
spplication modules.

The Axiometic developer, who is responsible for a specific unit of u;rork, will be responsible for
conducting the unit (esting of their modules.

Actvty . Develop the Scripy noeded 10 unit a3t individual spplication modulcs, uncrfue(l)
.Description and conversion CoOmponenis. :

Axiomalic , For application inodules conversions and interfoces the Axiomatic team wAll
Team ldumfy spplicable sest scripts and installstion insguctiony, sdapt themn lo the
Respoosibilitics 1, Project specibics, test the process, and compare with the doCumculed upecmd

resulis. .
Work Unit: Testod Modules thet have - boeo ltslcd © u:nfy ahat the mpuu, dutputs, aad’
Product processing logic of each applicsiion module funclions without ervors.  Individual
Description " deailed test scripts and instellarion guides list al] the required sctions and daia 1o |,
Ji.cooduci<he test, the process for st execution, and the expected rosults,

1.3 Conversion Validation Testing
ln Conversion Validation Testing, 1arges spplication functions are validated.

2019 (54 Exhibit F Tesling Services
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Activity Deseription The conversion welidation iest Mld':ral'iéal‘ér ‘be entire Bow-of the
converied data lh.rnuMe Software Solutico. -

-Axiomatic ‘._' For conversions and interfoces, (he Axiomatic |u.m will execute the nppllubk
Tears Responsiblites walidation tests end compare execulion resulls with the documented expecied
- A : resulls. .
Aziaroatic . Exvmct and cleanse, if necessary, the date (0 be converied in the dota
Team Recponsibilities conversions: N
Work . . " Validaton-Tested Conversion Programs. These programs include conversion
Product Descripuon prograros thet have been tested 1o verify that e resulting oonvtﬂed dawn

{. .performs correcily in the murc mtc ol’ the Qgplw.mon

1.4 Installation Testing
In lnstallation Testing, the application enhaacements-sre insialied in the System Test environmen to
test the installation routines and are refined for the cventual production environment. This sctivity
serves as & dry run of the installation steps in preparation for configuring the production system.

1.8 User Acceptence Testiog (UAT)

UAT begins upon completion of the Sofiware configuration as required and user training accarding to
the Work Plan. Testing ends upon issuance of a latier of UAT Acceptance by the State.

The Axiomatic's Project Manager must cenify in wriling, thal the Axiomatic’'s own staff has
successfully executed all prerequisile Axiomatic testing, slong with reporting the sctusl testing resuls
prior to the stan of any tésting execuled by State siaff,

The Staie shall be presented with all tesiing results, 25 well as written Certification 1hat Axiomatic has
successfully completed the proequisite 1ests, meeling the defined Acceptance Criteria, and performance
standards. The Stale shall commence testing within five (5) business days of receiving Centification, in
wriling, from Axiomalic thal the sysiem is installed, configured, complete ond ready for Stalc testing.
The State shall eonduct the UAT wiilizing scripts developed es identified in the Acceptance Test Plan 1o
validate the functionality of the System and ihe intesfaces, and verify Implementstion readiness. UAT
is performed in a copy of the production environmen and can serve as 2 performance and stress test of
the Sysiem. The Usa Acceptance Test may cover any aspect of the new System, mcludmg
administrative procedures (such as backup end recovery).

The User Accepiance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceplance Test verifics Systero funciionality against predefined Acceprance
¢ritcria that support the successful execution of approved business processes.

UAT will also serve as a paformance and stress test of the Sysiem. (1 may cover any aspect of the
new System, including administrative procedures such os backup and recovery. The results of the
UAT provide cvidence that the new System meets the User Acceplance critéria as defined in the
Work Plen.

The results of the User Accepiance Test provide evidence that the new System meets the User
Acceplance criteria as deflined in the Work Plen,
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*

Upon successful conclusion of UAT and successful System deployment, the State will issuc a lener of
UAT Acceptance ond the respective Warranty Period shall commence -

Actviry Deserlptdon

" The System User Acceplance Tests verify Systom functicaslity againyt-predefined

Atxepunu cntena lhat mgpm the successful execution of agpruved processes.

Axlomaiic Team
Responsibliities

»

Provide the Stalc an Acccpunce Test-Plan and seleciion of test secipts for the
Acceptance Test.

Monitor the execution of the 1est seripls and ascist as needed during the User
Accopiance Tesl sctivilics,

Work jointly with the State in determining the roquired actiont I‘of problem
resolution. . H

State Respoanbilicies

& & & 9

Approve the developmeat of the User Acceptance Tm Plen and the st of dm. &
for use during the User Accepuance Test.

Volidate the Acceptance Test environment,

Exccute the tesi seripts and conduci User Acceptance “Test activities,

Document and summanze Acceplance Test results.

Work jointly with Axiomatic in delermining the required ections for problcm
resolution,

‘Provide Acceplance of the validated Systems.

Werk Product
Deseriptico

© The Deliveroble for User Accrpunce Tests is the User Acceptance Test Results,’

These resulls provide evidence that the new Sysiems mects the User Acceptance

" criteria defined in the Waork Plaa.

1.6 Performance Tuning and Stress Testing
Axiomatic shatl dcvelop and document hardware and Sofiwere configuratian and lumng of the

infrastructure.

1.6.1 Scope

The scope of Performance Testing shall be 10 measure the System fevel metrics critical for the
developraent of the applicaiions infrasiructure and operation of, the applications in the production

cavironment.

It will include the messurement of response rates of the epplication for end-user transactions
and resource utilization (of various servers and network) under various load conditions. These
response rales shall become the basis for changes and cetesting uatil optimum Sysiem performance

is achieved.

Pearformance testing and tuning shall occur in the final produciion environment and shnll usc B
copy of the {inz) production datebase 1o provide the best results.

1.6.2 Test Types

Performance testing shall use 1wo different types of testing to determine the stebility of the
spplication. They are bascline tests and load tesis.

) Daseline Tests:.Dasceline 1csts shall collect performance dais and boad snalysis Uy ruming

scripts where the output is broken down inta business transactions ot functions. The test is like

8 single user exceuting a defined business (ransaction. During baseline testing, cach individual

-
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script is run (o establish a baseline for iransaciion response lime, throughput and other user-
based metrics.
b) Losd Tests; Load testing will determine if the behavior of the System can be sustained over a

long period of time while running uader expected conditions. Load test belps to verify the
sbility of the application environment under different load conditions based on workload
distribution. Sysiem response time and utilizotion is measured and recorded.

1.6.3 Tuning .
Tuning will be Axiomatic led and occur during both the development of the application and load
testing. Tuning is the process whereby the application performance is maximized. This can be the

" result of making code more efficient during development as well as making tuning parameter
changes ta the environment. )

1.6.4 Implementing Performance and Stress Test
Performance and stress test tools must be provided by Axiomatic for this effon. Considerstion must
be given to licensing with respect 1o comtinued use for regression testing. If Axiomatic is familiar
with opea source low/no cost 1ools for this purpose those 100ls should be used.

1.6.5 Scheduling Performence and Stress Testing
Axiomatic shall perform Test Planning. The steps for planning include identification of application
functionality as well ss what percentage of normal daily usc is represemed by cach function. This
information will become the foundation for scripting so' that 1ests closely represent what loads in
production will look like. ’

Axiomatic shall provide definition and expeciations from 1£sting. This definition should include
who is in charge of testing and coordinating results, smiicipaied run times, logs required for wracking,
their locations and which technician is responsible to track and provide them following each test 1o
the team. B )

Lnitial test runs shall be completed 10 cstablish that the tesis and data sets can be run Lo compleiion
without &rors. The ratio of Iypes of iransaclions which makeup the test shall be reviewed prior 1o
the beginning of testing and then agoin once testing has begun 1o make sure thai testing accurately
reflocts the sysiem performing in production.

nitial 1ests shall be used 1o establish a baseline from which oll subscquent tests will be
compared. Tests will be considered for baseline status once iwo of them have been run within 2% of
each other in key and averall performance areas. No changes 10 the tesi scripts of data sets (with the
exceplion of resiores after each iest) can be done to the test environmen! once tuning has begun so as
nol to damage the comparison to baseline resulls. The systems must be restaried prior lo each test
run 10 assure ell cache is cleaned our.. All effort will be made 10 run these lesis at a lime when
system and neiwork infrastructure ulilization docsn’l impact the resulis. Tests will be run in close
proximily to our infrastructuse so as'lo climinate (he public network from our environment.

Post (est reporting and result asscssment will be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
10 the parameter being tuncd or retumn to the prior configuration and select another parameler Lo
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tune while keeping in mind that significant changes 10 any one parameier may require the retesting
of some others. Carcful work on identifying dependencies up front should minimize this impact.

1f defecis are identified in the application during testing they will be recorded; however, changes 1o
the application,code should be avoided if possible so as nol 10 affect bascline comparisons. If a
change 1o the application is requised new baselines will be established (and possibly the execulion
of prior tests 10 validaie chanpes with the new application) before 1esting can continue.

When performing capecily (esting against s GUI the focus will be on the ebilily of the imerface 10
respond Lo user input.

During siress/load 1esting the tester will attempt 10 siress or load an aspect of the sysiem 10 the point
of failure. The goal is 1o daermine weak points in the sysiem architecture. The tester will identify
peak load conditions at which the program will fsil to handle required processing loads within
required time spans.

During Performance testing (he tester will design test case scenarios 1o delermine if the system
meets the stated performance eriteria (i.e. A Login request shall be responded 10 in | second or less
under a typical daily load of 1000 requests per minuic.). In both cases the tester will determine the
capecity of the sysiem under a lnown set of canditions.

1.7 Regression Testing

As 8 result, of the user 1esting ectivities, problems will be identified that require correciion. The Stote
will notify Axiomatic of the nature of the iesting failures in writing. Axiomalic will be required to
perform additional testing activities in response (o State and/or user problems identified from the
testing results. Regression testing means sclective re-iesting 10 detect faults inroduced during the
modification effort, both to verify that the modificalions have not caused unintended adverse effects,
and-10 verify that the modified and related (possibly affecied) Sysiem composents still meet their
specified requirements:

a.) For each minor failure of a0 Acceptance Tesi, the Acceptance Period shall be exlended by
correspoading time defined in the Test Plan, E '

b.} Axiomatic shall notify the State no later than five (5) business days from Axiomstic's roceipt of
writien notice of the test failure when Axiomatic expects the corrections (0 be completed sad |
ready for retesting by the Stete. Axiomatic will have up 10 five (5) business days 10 make
comections 10 the problem unless specificatly extended in writing by the Stete. )

c.) When a programming chenge is made in responsc (0 2 problem identified during u'ser testing, 8
regression Test Plan should bé developed by Axiomatic based on the understanding of the
program and the change being made to the program. The Test Plan has iwo objectives:

1. validate that the cha r;gdupdalc has been properly incorporated nto the program; and
1.validate that there has been no unimended change 10 the other partions of the progrem,

d.). Axiomatic will be expected 10

2019054 Exhibit F Tesiing Services
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1. Create 8 s¢t of test condilions, test cases, and test data that will validaie that the change
has been incorporsted comecly, :
2 "Create o set of test condilions, test cases, and test dain that will validsic that the
unchanged portions of the program siill operate correctly, and
3 : 3. Manage the entire cyclic process.

¢.) Axiomatic will be expected 10 execute the regression 1esi, provide ectusl sesting resulis, and
certify its completion in writing 1o the Swte prior (0 passing the modified Sofiwarc application
‘10 the uters for reresting,

In designing and conducting such regression testing, Axiomatic will be required {0 85s¢ss the
risks inherent to the modification being implemented end weigh those risks agsiast the lime ond
cffort required for condutiing the regression tests. In other words, Axiomatic will be expected
to design and conduct regression (ests that will idennify any unintended consequences of the
modification while 1aking into account Schedule and economic considerations.

1.8 Security Review and Testing
IT Security involves all functions perisining (o the securing of State Daw snd Sysiems through the
creation and definitian of secunty policies, procedures and conuols covering such areas as
identification, authentication and non-repudistion.

All companents of the Sofiware shall be reviewed and tested to ensure they protect the State's hardware
aad software and its related Date assats. Tests shall focus on the Lechnical, sdminisirative and physicel
security controls that have been designed into the Sysiem architecture in order to provide the necessary
confidenislity, incgrily and availebility. Tesis shall, a1 minimum, cover cach of the service
components. :

Service Coatponent

_Defloes the set of capabilities thal:

dentification and
Authenticsiion

Sugponis obwining information about those panies
aticmpting to log onto a sysiem or application for
security purposes and the validation of users

Access Conrol Supponts the managemeni of permissions for
lopging onto a computer or nework
Encryplion Supporis the encoding of data for security purposes

Intrusion Detection

Suppons the dacction of illegal cotrance ‘ilo 8
compuler system

Verificavion

Supports the confirmation of authority (o coier 8
computer sysiem, application or naiwork

Digiual Signature

Guaraniees the unaliered siate of a file

User Managemenl

Suppons thc administrstion  of  computer,
application and neiwork  eccounts within an
orpanization.

Role/Privilege Suppons the granting of abililies ta users or groups
Maonagement of users of a compuler, spplicstion or nciwork

Audit Trail Caprure | Supponts the identification and manitaring of
aod Analysis aciivities within an application or system

2019-054 Exhibit F Testing Sexrvices
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“Input Velidation Ensurcs the application is protecied from buffer
overfiow, cross-sile scripting. SQL injoction, and
unauthorized access of files and/or direciories on
the server. .

Tests shall focus on the technical, edministrative and physical security controls thst have be.cn
designed into the System architecivre in order 10 provide the necessary confidentiality, inlegrity and
availability. Tests shall, at 2 minimum, cover each of the service components.

The Controctor shall provide cenification that their Soflware and Sysiem environment hag undergone
penetestion sesting in sccordance with current recommendstions from s rucogmzed indusiry
siandards organitation, such as the U.S. Depaniment of Commerce National Instirute of Standards
Technology (NIST). The State requires that the Contracior has this 1esting performed by o qualified
third-pany vendor ot least onnually, and afier every major upgrade.  °

Penetration 1. Implement a methodology for peneiration testing that

Testing includes 1he Tollowing: y
a. Is based on industry-occepled
penciratian (esting epproaches (for example, NIST

$P300-115); .
b, Includes coveragc for ihe entirc
3 CDE paimeter ond critical systems;

¢.  Includes testing from both inside

and qutside the nevwork;
d.  Includes testing 1o wvalidate ony

" o . segmentation and scope-reduction controls,

& ' ' e. Defines applicstion-loyer

penciration fests 10 inclvde, a1 3 minimum, the
vulnerabilities listed - in PCH DSS

(. Defines natwork-layer penaration
1ests 10 include components that suppon nawork
functions s well as Operating Systems:

g Includes Review and
consideration of threats and  wulnérebilivies
experienced in tbe lasi 12 months; and

b Specifies raention of penetrplion
lesting results and remedistion sctivities resulls.

.2, Perform external penciration iesting 81 least anoually
and afier any significant infrastructure or spplicalion upgrade
or madification (such as an operating sysiem upgrade, 8 sub-
) nerwork sdded 10 rthe eavironmenl, or a web server added 10
‘, the environmen).

3. Perform internal penciraiion testiag at least annvally
and efler any significans infrasicuciure or applicstion upprade

2019054 Exhibit F Tesling Services g
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-

or modification (such as an opcroling sysicm upgrade a sub-
neiwork added 1o the environment. or 8 web server added 10
the environmient}.

4. Explonable wulnerabililies found during penetration
testing are comecicd and tesiing is repeated 10 vaily the

corrections
5. 1€ segmeniation is used ta isolate the CDE from other

nerworks, perform penetralion 1ests 81 least ennually and after
ony changes 10 segmentation controls/merhods to verify that
the segmentation meihods are Operational and effeciive, and
isolate all out-of-scope sysiems from in-scope Sysiems.

1.9 Successfut UAT Campletion

Upon successful completion of UAT, the State will issue a Letier of UAT Acceptance.

1.10 System Acceptance

Upon coropletion of the Wamranty Period, the Siate shall issue s Letier of Final System Accepisnce.
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[. SYSTEM MAINTENANCE

Axiomatic shall maimain and support the Sysiem in all maierial respects as described in the
sppliceble program Documentation through the contract end date.

1.1 Axiomatic’s Rcsponslblhty
Axiomatic shall maintain the Application System in accordance with the Contraci. Axiomalic will not

be responsible for maintenance or suppont for. Sofiware developed or modified by the Stete.

1.1.1 Malntenance Releases

Axiomatic shal make available to 1he Siale the latest progrom updates, general maintenance
releases, selected funciionslity releases, psiches, and Documentation that arc generally
offered 10 its cusiomers, at no sddilional cosl.

2. SYSTEM SUPPORT : .
2.1 Axiomatic's Responslbnljty
Axiomatic will be responsible for performing on-site or remote technical suppont in sccordance with
the Contract Documents, mcludmg without limitation lhc requircments, lerms, and conditions
conlained herein.

Axiomatic technical suppon shall be responded 10 as set forth in Section 4.7 of Exhibit N (Axiometic
Statemen! of Work).

3. SUPPORT OBLIGATIONS AND TERM

LN

)2

33

34

3s

Axiomatic shall repair or ceplace Software, and provide maintenance of the Soﬁwarc in

~ accordance with the Specifications and terms and requirements of the Contract.

Axiomatic shal ma'muin 2 recard of the sctivities relaled 10 warranty repair or maintenance
sctivitics performed for the State.

For alt meintenance Services calls, Axiomatic shall ensure the following information will be

‘collected and maintained: 1) nature of the Deficiency; 2) current siatus of the Deficiency; 3)

action plans, daies, and tiroes; 4) expectied and 2ciual completion time; 5) Deficiency resolution
information, 6) Resolved by, 7) Identifying number i.e. work order number, 8) Issuc identificd.

Axiomatic must work with the Siste 10 identily and troubleshool patentially large-scale System
failures or Deficiencies by collecting the following information: 1) mean lime-between reponed
Dcficiencies with the SoRware; 2) diagnosis of the rool cause of the problem; and 3) identification
of repeat calls or repeat Sofiwsre problems.

If Axiomstic fails 1o correct o Deficiency within the sliotied period of time naled sbove,
Axiomatic shall be deemed to have committed an Eveat of Defpuli, and the Siate shell have the
figh, 8t its option, o pursue the remedics in Contract Agreement - Pat 1, Section 14:
Termination.
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STATE OF NEW HAMPSHIRE
Department of-Revenue Administration
Municipal and Property System Maintenance
CONTRACT 2019-054
EXHIBIT
WORK PLAN

Axiomatic's Project Manager and the State Project manager shall finslize the Work Plan within 5 days of the
EfTective Daic and further refine the 1a5ks required to implement the Project. The elements of the preliminary
Work Plan are documented in sccordance with Axiomalic's plan 10 implement (he Application Soflware.
Continued development and management of the Work Plan is 2 joint effort on the pan of Axiomatic and Stale
Project Managers.

The preliminary Wark Plan created by Axiomatic and the State is ses (orth &t the end of this Exhibit.

In conjunction with Axiomatic's Project Menagement methodology, which shall be used to mansge the
Project’s life cycle, the Axiomatic team and the Siste shall finalize the Work Plan at the onset of the Project.
This plan shal) identify the tasks, Deliverables, major milcsioncs, task dependencies, and a payment Schedule
required 1o implement the Project. It shall also address intra-task dependeacies, resource sllocations (both
State and Axiomslic team.members), refine the Project’s scope, and establish the Project’s Schedule. The
Plan is documented in sccordance with Axiomatic's Work Plan and shef) wiilize Microsoft Project 1o suppon
the ongoing management of the Projec.

1. ASSUMPTIONS

A. Geoeral .

o The State shall provide team members with decision-making euthorily 1o suppon the
Implemenusiion efforns, ot the level guilined in the Contract.

o Al Stete tasks must be performed in accordance with the revised Work Plan.

+ Al key decisions will be resolved within five (5) business days. Essues not resolved within this
initia? period will be escalated (o the Suate Project Manager for resolution.

o Any ectivitics, decisions or issues Laken on by the State that affect (he mutually agreed upon
Work Plan timeling, scope, resources, and cosls shall be subject 10 the identified Change Control

process.
o  Axiomalic shall meinlain an mccounting system in accordance with Generslly Accepied
Accounting Principles (GAAP).
B. Logistics

s The Axiomstic Team shall perform this Project at Suate facilitics ot 0o cost 1o Axiomalic.

«  The Axiomatic Team may perform that work at a facility other (han that furnished by the State,
when praciical, ai their own expense. )

+  The Axiomatic Team shall honor ali holidays observed by Axiomatic or the State, although with
parmission, may choese to work on holidays and weekends, q

o The State shall provide adequate facilities for the Axiomaiic Tesm, including PCs, Virual Private
Nework (VPN) access, and access to.any necessary internal Siate networls andfor sofiware
{within State standards). A physical workspace for cach consultant, including 8 desk and chair,
with the ilems mentioned above, shall be provided.

C. Project Magagement

o The State shall epprove the Project Mansgement Mahodotogy used for the Project.

»  The State shell provide the Project Team with reasonable sccess 10 the State persoancd as needed
10 complete Project 1asks.

2019-054 Exhibint | Work Plan :
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STATE OF NEW HAMPSHIRE
Departmient of Revenue Administration
Municipal and Prapcrty System Maintenonce
CONTRACT 2019-054
EXHIBITI
WORK PLAN

A Project folder created within the Siste sysiem shall be used for centralized slorage and retrieval
of Project documents, work producs, and other material ond information relevant (o Lhe success
of the Project and required by Project Team members. This central repository is secured by
daeamining which leam members have access 1o the Project folder and granting cither view or
cead/write privileges. Axiomatic's Project Manager will esiablish 2nd maintain this folder. The
State Project Manager shall approve access for the State icam. Documentstion can be stored
locally for Axiomalic and State iezm on o “shared” nedwork drive (o facititaie case and speed of
access. Fingl versions of ali Documeniation shall be loaded to the State Sysiem.

Axiomsiic assumes thet sn Aliemaic Project Manager may be appointod from time 10 time to
hand!e reasonsble and ordinary sbsences of the Project Manager,

D. Cooverslons

The Axiomatic Team shell: .

1. Provide the Staie with Axiomstic application data requirements and examples, of daie
mappings, conversion scripls, and dats losders. The Axiomalic Tesm shall identify the APIs
the State should use in the design and development of the conversion.

1. Provide guidance and sssisiance with the usc of the data loaders and conversion scripts
provided.

3. Lcad the review of funciional and technical Specifications.

4. Assist with the resolution of problems and issues associsted with 1the development and
lmplementation of the conversions.

E. Project Schedulc
¢  Estimaled deployment dales for specific’system enhancements are listed in the 1able below:

Enhancement - Delivery Date
£Q-Modifications i Ongoing
MS-Madification Ongoing
Centrally Assessed System 11/1/2020
Mosaic GR-1 12/31/2019
Moseic GR-2 12/31/2020

F. Reporting

Axiomatic shatl conduct weekly status meetings, and provide reports that include, but are oot
limited to, minutes, aclion items, icst resuhs and Documentstion.

G. Viser Training

The Axiomatic Team shall lead the development of the end-user training plan.
A train the trainer approach shall be used for the delivery of end-user training.
The State is respoasible for the delivery of end-user Uaining.

The State shall schedule and track sttendance on-all end-user training classes,

-

2019054 Exhibit | Work Plan
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STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Municipal and Property Svstem Mainfensnce
CONTRACT 2019-054
EXHIBITI
WORK PLAN

H. Performsace ond Sccurity Testiog

. The Axiomatic Team shall provide » pesformance test workshop 1o identify the key scenarios Lo
be 1ested, the approach and 10als requised, and best practices information on performance testing.

«  The State shall work with Axiomatic on performance testing as set forth in'Contract Agreement -
Pan 3, Exhibit F: Tesring Services. )

o " Axiomatic will engage 8 third-party sccurity services provider 10 perform sccurily testing on all
spptications, or following any msjor release-or following substential development. Subsequent 10
1esting Axiomatic shall correct any identified defccts which sffect the safety or security of ORA
data and provide attestation from the third-party securily services provided 1o DOIT. '

2. '‘ROLES AND RESPONSIBILITIES
A. Axiomatic Team Roles and Responsibilities

1) Axiomatic Team Project Executive
The Axiomstic Team's Project Executives (Axiomatic snd Subcontraciar Project Exocutives)
shall be responsible for advising on dnd monitoring the quality of the Implemcniation throughout
the Project life cycle. The Project Excculive shall advise the Axiomatic Team Project Managear
2nd the State's Project leadership on the best practices for implementing the Axiomatic Soflware
Solution within the State. The Project Executive shall participate in the definition of the Project
Plan and provide puidance 10 the Staie's Team,

1) Axiomatic Teom Project Maasger '.
The Axiomatic. Team Project Manager shall have overall responsibility for the day-io-day
management of the Praject and shail plan, track, and manage the ectivitics of the Axiomstic
Implemenation Team.  The Axiomaic Team Project  Manager. will have the following
responsibilities: 3

Maintain communications with the Sisie’s Project Manager;

Work with the State in planning 2nd conducling 8 kick-ofT meeting;

Creste and msintain the Work Plan; '

Assign Axiomatic Team consultants 10 tasks in the Implementetion Project according 10 the

scheduled stafling requisrements;

Define roles and responsibilities of al} Axiomatic Team members;

¢  Provide weekly and monthly updaic progress reports, to the Stste Project Manager;

¢ Ndiify the Siaic Project Manager of requirements for State resources in ordes to provide
sullicient Tead (ime for resources to be made available;

¢ Review lask progress for lime, quality, and accurecy in order Lo achicve progress;

e Revicw requirements and scheduling changes and identify the impact on the Project in order
1o idemify wheiher the changes may require a change of scope;

s Implement scope and Scbedule changes as suthofized by the State Project Menager and with
appropriate Change Conirol approvals as identified in the Implementation Plan;

o Inform the State Project Manager and stafT of any urgent issues if and when they arise;

. & & »

o

2019-054 Exhibit | Work Plan >
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STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Muuicipal and Property System Maintenance
CONTRACT 2019-054
EXHIBITI
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+ Provide the State complaied Project Deliverables and ousin siga-off from the State's Project
Manager. . '

3)  Arxiomatic Team Aoalysis i
The Axiomalic Team shalf conduct analysis of requirements, validate the Axiomatic Team's
understanding of the Stete business requiremenis by application, and perform business
requirements mapping:

Construct and confirm application LTSt Case SCENATIOS;

Produce opplication configurstion definitions sand configure the applications;

Conduct testing of the configured spplication;

Produce fuactional Spacifications for extensions, conversions, and interfaces;

Assist the State in the 1esting of extensions, conversions, and interfaces,

Assist the State in execution of the Stale's Acceptance Test;

Conduct follow-up meetings 10 obiain feedback, resulis, and concumrenc/approval from
the State;

Assisi with the correction of configurstion problems identificd during sysiem, integration
and Acceptance Testing; and

Assist with the transition 10 production.

- 4)  Axiomatic Team Tasks : i #
The Axiomatic icam shall sssume the following tasks:

Development and review of functional and technicsl Specification 1o deiermine that they
are a1 an appropriaie level of dewil and quslity, - i

Developmen: and Documeniation of coaversion and interface programs in accordance
with functional and technical Specifications;

Development and Documentation of insiallation procedures; &nd

Development and execution of unit 1est scripts; '

Unit testing of conversicns and imerfsces devetoped; and

System Integration Tesling.

B. State Rotes and Respousibilities .
The following State resources have been identified for the: Project.  The time demands on the
individual State team membas will vary depending on the phase end specific tasks aof the
Implementation. The demands oo the Subject Meiter Expens’ time will vary based on the nced
determined by the Siate Leads and 1he phase of the Implementation.

1)} Stete Project Manager
The State Project Manager shall work side-by-side with the Axiomatic Project Manager. The role
of the State Project Manager is 10 manage State resources, facilitste completion of all tasks
assigned to State staff, and communicate Projoct status on 8 regular basis. The State Project
Manager represents the State in all decisivns un luplementstion Project mancrs, provides all
necessary suppont in the conduct of the Implementation Project, and provides accessary State

2019-054 Exhibit ]| Work Plan /
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Department of Revenue Administration
Municipal ond Property System Maintenance
CONTRACY 2019-054
EXHiBITI
WORK PLAN

resources, s defined by the Work ‘Plan snd as otherwise identified throughout the course of the
Project. The Siale Project Manager has the following responsibilitics:

Plan and conduct a kick-off meeting with assisiance from the Axiomatic team;,

Assist the Axiomalic Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Wark Plan;
Define roles and responsibilities of all Stete Project Team members assigned to the Project;

_ ldentify ond secure access 1o sdditionz2) Staie end-user siaff o5 needed (o suppont specific

areas of knowledge if and when requiced o perform certgin Implementation asks;
Communicate issucs L0 Staie mansgement Bs necessary to sccure resolution of any matter
1hat cannot be addressed a1 the Project level, ’

Inform the Axiomatic Project Manager of any urgent issucs il and when they orise; and
Assist the Axiomatic team stalT 10 obtain roquested information if and when required to
perform cenain Project iasks, .

1) State Subfect Matter Expcrt(l) {SME)
The role of the Suate SME is to assist application leams with an undcrslnndmg of the Stale's
current business practices and processes, provide agency knowledge, and panticipaie in the

Implemeniation. Respoasibilitics of the SME include the following:

Be the key user and contact for their Agency or Deparument;
Atiend Project Team uraining and acquire in-depth funciiona} knowtedge of the relevant
applications;

Assisi in validating and documenting user requiremenis, es nceded,

Assist in mapping business requirements;

Assist in construcling test scripts and data;

Assist in System lotegration, end Accepiance Testing;

Assist in performing conversion end integration (esting and Dais verification;
Atiend Project meetings when requesied; and -

Assist in training end users in 1he use of the Axiomatic Software Solution snd the business
processes the applicslion suppons.

3) State Testing Admialstritor
N The State's Tesling Administrator will coordinale the State’s 1esting efforts.  Responsibilities
include:

Coordinating the development of system, uncgranon, performance, and Acceptance Tcsl
plans,

Coordinsting system, integration, performance, and Acceplance Tests; |

Chairing test review meetings;

Coordinating the Staie's 1cam and exiernal third partics uwolvemem intesling; .
Ensuring that proposed process changes are considered by process owners;

Establish priorities of Deficiencies requiring resolution; and
_Tracking Deficiencies through resolution.

2019-054 Exhibit I Work Plan . J
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Dcpartment of Revenue Administration
Municipal and Property System Maintenance

CONTRACT 2019-054

EXHIBITI
WORK PLAN

3. SOFTWARE APPLICATION .
Below s a list of Sofiware used in the mainienance of MTRSP, DRAEQ and Mosaic

Software License Maintained by Details

ESRI ArcMap Axiomatic l'Jsed to process Parcel Map and
other geospatial layers

Autodesk AutoCAD Axiomatic Used 10 process parcel maps
mainlsined in sutocad

MapGuide Moestro Open Source Used 1o edit Mapguide map |

: definitions for Mossic

MapGuide Open Source Open Source Mep Server lo host Mosaic
wilhin mPower Iniegrator

mPower Iniegrator DRA Web GIS  Searching and
. Reporting Application

Adobe ColdFusion DRA Roguired (or mPower lalegrator

MS Office Suite DRA/Axiomatit Used for pgeneral documen

d preparation

MS SQL Server -| Axiomalic/DRA | Varicus $ysiem databases. All
required licenses  exist  for
current configuration

Micrasolt SQL Express E Axiomatic Used on verious developraent
machines befare trensitioning o
full MS SQL.

MySQL Open Source System datsbase for mPower
Lniegrator

FME Tools Axiomaiic Mosai¢c Oals Processors.

Esri ArcEmerprise DRA Enterprise GIS platform to be
utilized by DRA from 2019
forward. DRA currenily owns 8
license of ArcEnterprise

2019-054 Exhibit'l Work Plan
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: STATE OF NEW HAMPSHIRE -
Department of Revenue Adniinistration
Municipal ond Property System Maintenance
CONTRACT 1019-054
EXHIBITI
' WORK PLAN

4. CONYERSIONS :
The convarsions within the scope of this Contract sre st fonh in Exhibit N, Aviomaiic Swaiement af

Work.

A. Couoversion Testing ResponsiblUties

The Axiomatic Team as set fonth in Comtract Exhibit F: Tesring Services shall identify
applicable 1e31 scripts end insiallation instructions, adapt them to the Projoct spexifics, test the
business process, and compare with the documented expected results.

The Axiomatic Team shall execute the applicable test scripts that complete the conversion and
compare cxecution resulis with the documenied expecied results,

The Axiomstic Team is responsible for documenting the technical Specifications of all
programs ihat extract and format Data from the legacy systems for usc by the conversion
processes.

The Axiomatic Team shall develop and unit test their assigned conversions.

The State and the Axiomstic Teams shall jointly conduct Sysiem and Imegration Tesling,
verifying and validating the sccurscy and completeness of the conversions.

The Siate and the Axiomatic Tcams shall jointly venify and validme the accuracy 2and
completeness of 1he conversions for Acceptance Testing and production.

3019-054 Exiubn | Work Plan
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STATE OF NEW HAMPSHIRE
Department of Revenue Admiinistration
Municipal and Property System Malntenance
1 .CONTRACT 2019-054

EXHIBITI
WORK PLAN

5. APPLICATION MODIFICATION

To more fully sddress the State's requirements, the Axiomatic Team shall implcmcnl the
enhancements as sci foath in Exhibit N, Axiomatic Statement of Work.
« Property Tax €qualization Modilications = System Enhancements ~ Additional Enhancements - 30}
+  Motalt GIS System - System Enhancements - Data Processor Refactor
«  Munidpat Sarvices Praperty Tax Rate SeltiM $ysiem Enhancements - Additlonal Enhancements — MTRSP,
e Centrally Assessed System = New Oevelopment - Centrally Assessed Smem

2019-054 Exhibit | Work Plan o
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*  EXHIBIT)J
SOFTWARE LICENSE -

Not spplicsble.

2019-054. Exhibit J Soflware License
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STATE OF NEW HAMPSHIRE
Dcparrment of Revenue Admibnistration P
Municipst and Property Svstem Maintcoance
CONTRACT 2019-054
EXHIBIT X "
WARRANTY AND WARRANTY SERVICES

1. WARRANTY

1.1

12

1.3

14

1.5

Services

Axiomatic warrans that the Syster will operate to conform Lo the Specifications, terms,
2nd requirements of the Coniraci. ) :

soﬁwlrc "

Axiomstic warrants that the Sofiware, including but not limited to the individual
modules or functions fumisbed under the Contract, is properly functioning within the
Sysiem, complient with the requirements of the Coniract, and will operate in accordance
with the Specificetions and Terms of the Contrect.

Far sny breach of the above Suppon and Mainienance waranty, the State's remedy, and
Axiomatic's entire Yiability, shatl be: (8) the comection of program ervors thal cause
breach of the wamsaty, or if Axiomatic cannol substanially correct such breath in 8
commercially reasonable manner, the State may end its program license.and recover-the
fees poid td Axiomatic for the program licensc-ond sny unused; prepuid -technical
suppont fecs the State has paid for the program ticenase; or (b) the re:performance of the
deficient Services, or {c) if Axiomatic cannot substamially correct 8 bresch in s,
commercially reasonsble manner, tic State may end the relevant Searvices ead recover
the fees paid to Axiomatic for the deficient Services.

Noo-lafringement

Axiomatic warmants thal @ has good title 10, or the right (0-sllow the-Siste to use, sll
Services; equipmen), end Sofiware {"Materisl”) provided under this Contract, and that
such Services. equipment, and Software.do not violste or infringe any patent, trademark,
copyright, trade name or other iniclleciuel propenty rights or misappropriaic » trade
secret of any third party.

Yiruses; Destructive Progracmminog )

Axiomatic warrants that the Software shall not conlain any viruses, dostructive
programuming, of mechanisms designed (o disrupt the paformance of the Software in
sccordance with the Specifications. .

Compstibility

Axiomatic wermnts that all System components, including but not limited to the
companents provided, including eny replacement or upgraded System Sofiwere
components provided by Axiomalic 10 commec Deficiencies or a3 an Enhancement, shall
operste with the rest of the System without loss of any funciionality.

2019054 Exhibit K-Warmanty and Warranly Services 3
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STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Maunicipal and Property System Maintenance
CONTRACT 2049-054
EXHIBITK
WARRANTY AND WARRANTY SERVICES

1.6 Services ]
Axiomatic warranisthat sll Sexvices to be provided under the Contract will be provided
expedienily, in 8 proféssional manncr, in sccordsnce with industry slandards end that
"Services will comply with performance standards, Specifications, and terms of the
Coniract,

t.7  Personncl
Axiomalic warrants that all personnel engaged in the Services shall be qualified 10
perform the Scrvices, and shail be properly licensed ond otherwise authorized 10 do $0
under o!l applicable laws,

1.8 Breach of Dot .
* Axiomatic shatl.be solely liable for cosis associated with any breach of Staie Daw housed
ot their locstions) including but not limited 10 notification and any damages assessed by

the couns.

1. WARRANTY SERVICES -
Axiomatic agrees 10 maintain, repais, and corvest Deficiencics in the System Software, including but
not limited 16 the individual modules o functions, during the Werrenty Period, el no additional cost
10 the Siele, in accordance with the Specificstions, Terms end requirements of the Contraci,
including, without limitation, correcting ali crors, end Defects and Deficiencies; climinaling viruses
or destructive programming. end replacing incorrect, Defective or Deficiemt Softwere and .
Documeniation.

Warrenty Services shall include, without limitation, the following:

8. Muaintain the System Software in accordance with the Specifications snd Terms of the
Contract; ' ’

b. Repair or replice the Sysiem Software or any ponion thereof so that the Sysiem operates in
accordante with the Specifications, terms and requirements of the Contract;

¢. Axiomatic shall have available 10 the Sisic on-all ielephone pssistance, with issue tracking
available to the State, during business hours of 8:00 n.m. lo 4:30 p.m. Monday through
Friday, excluding: State of New Hempshire holidays, with an cmail / 1elephone response
within 1wo (2) hours of request, with assistance response dependent upon issue severity,

d. Maintain a record of the activilies related 10 warranty repair or mainicnance sclivilics
performed for the State; : -

¢. For all Warrenty Service calls, Axiomatic shall ensure the following information will be

" collected and mainsined: 1) nsture of the Deficiency; 2) current status of the Deficiency: 3)
action plans, dales, and limes; 4) cxpecied and sctusl completion time; 3) Deficiency
resolution information; 6) resolved by 7) 1dentifying number i.c. work order number; B) issue
identificd by.

( Axiomatic must work with the Stale to identify and troubleshoot potenially large-scale
Software failures or Deficiencies by collecting the following inforraation: 1) mean time
beiween reporied Deficiencies with the Soflware; 2) diognosis of the rool cause of the
peoblem; and 3) idenification of repeat calls or sepeat Sofiware problems; and

2019-054 Exhibit K-Wormanty and Warranty Services _ . .
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STATE OF NEW HAMPSHIRE
Department of Revenue Administeation
Muaicipsl and Property System Maintenance
CONTRACT 2019-054
EXHIBITK
WARRANTY AND WARRANTY SERVICES

‘g, AJl Deficiencics found during the Wamanty Period: and alt Deficiencies found with the
Wamanty Releases shall be corrected by Axiomalic no later than § business days, unless
specifically extended in writing by the State, and st no additional cost (o the State.

In the evenl Axiomatic [#ils 10 correct 8 Deliciency within the alioited period of (ime, the Staie may,
at its aption,: 1) declare Axiomatic in default, 1erminate the Contract, in whole or in part, without
penalty or ‘lisbility 10 the Suate; 2) reurn Axiomatic's product and receive a Rull rcfund for all
amounts paid to Axiomatic, including but not limited 10, any applicable license fees within (90) days
of notification 10 Axiomatic of the Staic’s intent 10 request & refund; end 3) 1o pursue ity remedies
available a1 law and in equity.

Notwithstanding any provision of this Contract, pursuant 10 Contract Agreement - Pant 1, Section [4:
Terminaiion, the St1aie’s option to declare Axiomatic in defaull, termingtc the Contract-and pursuc is
remedies shall semain in effect until satisfactory compiction of the full Warranty Period.

© 3. WARRANTY PERIOD
The Warranty Period shall remain in effect until the conclusion or termination of this Contract and any

cxiensions, with the cxception of the wamanty for non-infringement, which shall survive the
termination of this Contract. e

2019-054 Exhibit K-Wamanty and Warranty Services
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STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Municipal and Property System Maintenance
CONTRACT 2019-054
EXHBBITL
TRAINING SERVICES

To more futly address ihe State’s requirements, the Axiomatic Team shall implement the
troining as set forth in Exhibit N, Axiomatic Statement of Work.

2019-054 Exhibit L - Troining Services
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STATE OF NEW HAMPSHIRE
Department of Revenue Administration
Muaicipat and Property Systeni Malntenance
CONTRACT 2019-054
EXHIBITM
CERTIFICATES

Attached zre: ,

’ A. Contractor's Centificate of Vote/Authority
B. Coniractor's Centificate of Good Standing
C. Contractor’s Certificate of {nsurance

2019-054 Exhibit M - Cenificates
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STATE OF NEW HAMPSHIRE
Department of Revenue Adniinlstration
Municipal and Property System Maintenance
CONTRACT 2019-054

" EXABITN
STATEMENT OF WORK

Sce Atiachment | - Axiomatic Statement of Work,

2019-054 Exhibit N - Statement of Work ’
Authorized Axiomatic, LLC Lnitials g Page 37 of 37



NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work
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GENERAL.PROVISIONS

OVERVIEW ' B ‘e J

This document defines the agreed upon software and services that Axiomatic, LLC {“Axiomatic™) will provide to the New
Hampshire Department of Revenue Administration ["ORA", and collectively with Axiomatic, the “Partles”). These services
include the support and maintenance of the DRA Property Tax Equalization System ("ORAEQ”). DRA Mosaic IS System
{"Mosaic”}) and the DRA Municlpal Tax Rate Setting Portal (*MTRSP") collectively referred to as the “Municipal and Property
Systems”,

{PARTIES

DRA shall be defined »s:

The New Hampshire Department of Revenue Administration
109 Pleasant 51.
Concord, NH 03301

Axiomatic shall be defined as:

Axlomatic, LLC
16 Market 5q. Suite 3
Portsmouth, NK 03801

{HISTORY AND BACKGROUND

Axlomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,
business process re-engineering and Geographical Information Systems (“GIS™) coasulting.

DRA has developed, as part of Its capital Improvement plan, Municipal and Property Systems (DRAEQ, Mosaic, and MTRSP).
These applications require continuous data streams from a variety of sources Including municlpal assessors, county
cegistrars of deeds, New Hampshire Department of Education and DRA forms PA-34, CD-575 and CD-S7P. DRA wishes to
engage Axlomatic to malntain these data streams in 2 manner consistent with the design of the systems and on a schedule
commensurate with the needs of municipal and state users to meet thelr statutorily assigned duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain consistent with changing
statutes and needs of the municipal and/or DRA users. DRA wishes to engage Axiomatlc to architect, program, and test
these modifications and/or upgrades and to-provide technical support to municipal and stale staff. Through the course of
normal operations DRA and munlcipal users require technical suppart for the Mdnlt.ipﬂ and Propertly Systems.
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DEFINITION OF TERMS

Arm's length transactions: A transaction In which the buyers and sellers act Independently and have no relationship to each
other,

CAMA: Computer Assisted Mass Appraisal Software used to establish appralsals for real property.

Default Budget: For munidpalities whe have adopted the appropriate provisions a budget which become active if the
primary budget fails at annual meeting.

ORAEQ: The Department of Revenue Administration Equalization web applicatlon being maint2ined In this contract.
Pre-review process: Optional DRA service 10 review draft warrany articles prior 1o posting.

Property Tax Equalization: Equalization ensures that property taxes applled across multiple jurisdictions are assessed
equally and In proportion to falr market value across munlieipalities through statistical analysis of real estate transactions
and the sale price as it relates to the assessed value.

ETL Processes: Extract, Transform, Load ~ database procedure for transferring data between system by which the operator
extracts the desired data from the source database, transforms it to meet the standards of the destination, and Rnalty loads
it to the destination database.

gqualization Ratlo: Also known as “Ratio” is the assessed value divided by the sefling price multiplied by 100.

Equalization Sales Ratlo Layer: Also known as “Ratlo Layer” is 2 geographical layer depicting properties that have sold and
has information related to them from the DRA Property Tax Equalization System ("DRAEQT).

Equallzation Year: Period Beginning October 1% and continulng through September 30 of the following year. Also Known as
the "EQ Year” '

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood [nsurance Rate Maps

Form CD-57: Real Estate Transfer Tax Declaration of Consideration - form P is filed by each purchaser, form S is (Hed by
each seller. CD-57s do conteln confidentlal taxpayer information.

Form MS-1/MS1-V: Summary inventory of Valuatlon for Towns and Viltages. Certification of valuations and estimated
revenues sworn to under oath per RSA 75:7

form MS-10-Municipal report of common trust fund investments
Form MS-9- Municipal report of trust and capital reserve funds
Form MS-25-School report of finances

Form Ms-s‘.-ls_-l.'ﬁunicipal {viliage} report of finances

form MS-61-Municipal Tax Collectors report

Form PA-34: The inventory of Property Transfersed Form is filed with DRA and the Municipality in which the property is
located within 30 days of the transaction. The PA-34 does not contatn confidential taxpayer information,

Grantor: The party who transfers title In real property (seller)

Grantee: A person to whom a conveyance Is made (purchaser)

Geographical Information System [*GIS™): A computer system designed to capture, manipulate and manage geographical
information,

tand Use Code: A code used to identify the type of use of a particular parcel, i.¢. single family home, multi-family 4+ units,
commercial, industrial, etc..

Unk Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link ecrors ace the
result of errors or Inaccuracies in map and lot numbers as recorded in parcel or CAMA flles.

Taxing furisdiction: In the case of property tax, munkipal corporstions in New Hampshire responsible for property 1ax
assessment and collection.

Muntcipal Sharing Pool: A mechanism for municipalities to share parcel map and CAMA data via a web based GIS
application,

Meals and Room License Polnt: A geographical location assoclated with a license issued by DRA for a business to collect
meals and rooms tax.

Municipal Sharing Pool: A valunlary program which allows participating munlclpahtles to view, search and report parcel
map, CAMA, and Ratio layer data from other participating municipalities.

NS T— 3 @axiomatic

Muriciegd el Pragerty Cute Mg dut ot Sy

.



MPD: Municlpat and Property Division at the NH Dept. of Revenue.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "ORAMS” In previous agreements.

Parce! Maps: Also known as "tax maps™ Lhey are cadastral representation of ownership boundaries.

POF Form Oata-PDF form data is captured by ORA using “smart™ POF [orms that can save form data 1o a database.

PEAM Flie-A DRA flle containing Information about RSA's 2dopted by municipalities

Pre-excluded sale: A sale that has been excluded from equalization due to clrcumstances about the transaction apparent
from the registry of deeds without action from municipat officials. Reasons for pre-exclusion Include foreclosure,
government entity as grantor/grantee etc. '

Registry of Deeds: in New Hampshire registries are located In each county and serve as the official record of real estate
transactions. .

RETT: Real Estate Transfer Tax — a tax assassed on real estate transactions which is collected by the counties.

RETT Forms: Callectively referring to CO-57 and PA-34 forms. )

Rolling Velldation:.Referring to the munikipal practice of validating sales throughout the year instead of walting until
October 1%,

State Owned Land Layer: A geographical layer depicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, 3 tax year is the period beglnning In Q40fa
year and ending In Q4 of the following year. Tax Year 2015 Is considered Q4 2014 through Q4 2015 with tax year 2015 rates
belng set in (all 2015.

Web Maps: Geographical Infarmation provided via a web application.

Nyw Wornguuhiry Deparereve of Auvriw Adbsirireiion
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SYSTEMS OPERATION AND MAINTENANCE

PROPERTY TAX EQUALIZATION

DRAEQ Is a custom devetoped web application that allows state and municipal (town and clty] users to review end validate
real estate transaction Information to conduct the statutorlly cequired property tax equatization process, DRA and New
Hampshire municipalities have used this application since 2012. DRAEQ Is powered by three (3) primary data sets supplied -
by their data owners on s perlodic basis {1) Munidpat As'sesslng Data ["CAMA"}, (2) County Index of Real Estate
Transactions, and (3) DRA Real Estate Transfer Yax (“RETT") lorm data {DRA Forms: PA-34). Each of these data setsis run
through custom extract, transform, load {"ETL") process to clean and standardize them prior to being uploaded into DRAEQ.

MOSAIC GIS

The Mosaic Parcel Map {“Mosaic”) is a compllation of municipal parcel maps and CAMA data from the 235 taxing
|urisdictions in New Hampshire (234 munlicipatities plus the unincorporated locations), combined Into 2 common geospatial
format. Munidpal spedific geospatial and database ETL processes are used to collect, standardize, and aggregate the
municipal parcel map data. Linked CAMA data is shared from Mosalc’s “sister system™, CRAEQ allowing sales to be
depicted geospatially. Mosaic is served to DRA users Wiz 5 web-based searching and reporting system. The system allows
DRA to search and locate propenlei based cn the attributes that are maintained for each parcel. DRA has aiso made

Mosaic avallable to other state agencles.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipai and Property Division 81 DRA sets property tax rates for over 550 political subdivisions in New Hampshire.
For the purposes of property tax rates, political subdhdsions or entities are defined 85 countles, municipalities, village
districts, and school districts. In June of 2013, DRA began a project to re-architect the process, and develop 3 web
spplication to be used by the department and municipal entities to conduct the property tax rate setting process. The
centerpiece of the redevelopment is a web-based, Munidpal Services .net, software platform ("MTRSP”) that serves as a
&igltal repository and workspace for the vast quantities of financial information needed to s&t property tax rates.
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I'Esuvsaaats SCHEDULE

Category

| Data Collection
y 3nd Processing

| MT-£Q001

:l

, Coilection of Municipal
. CAMA Data

- = L]

-Descnptmn

" Axiomatic will annually requesl and collect CAMA data
.+ 'exports from each of the 235 taxing jurisdictions on
, ORA’s behalf beginning in August and continuing until ail
. datais collected, or DRA provides notice that the
- process may be considered complete.

MT- EQOOZ
and Processing

Dah Coliection

Identification and
resolution of link errors

Axlomatk wili Identify and correct to'the extent possible
data carrelation Issues between municips! pa rcel end
CAMA data,

" Data Collection
and Processing

MT-EQ003

é Collection of Munid'f)af
\ Sales Data

ey

z k]
-Data Collection.
and'Processing

= = e

L’u-ienm uT County Deed
Index and Stamp Data

¥ Axiomatic will annually request and collect direct sales
1 export data from qualifying CAMA systems from afl
't participating municipalities on ORA’s beha!f beginning in
1 -August and continuing until 2l data s collected, or the
" municlpality completes their equalization data entry. It is
| policy to accept and process only one (1} data export per
t municipality, per year when they have completed all

| their equatization valldation within their CAMA
}{ softwire. The munipality also must simultaneousty
. submit a CAMA éxport containing their finalited values
.+ for that assessing year. | J I . s .
Axigmatic will.collect electronic deed Index in!ormation
from each of the ten (10} county registries of deeds on
ORA's behall. Transmissions will be monitored to ensure
transaction records are complete and have matching tax
stamp records. In the event of suspected missing records
. Ax,lom:lic will notify DRA and the county's vendor of -
same. Axlomatic and DRA agree that DRA shall be
responsible for continued county participation and

te anpmissis nofgrgn;or[gg lee exports. -

MT-€Q005
and Processing

|} Data Collection

| Collection of PA-34 Data
s

i Axlomatic wili collect from PA-34 images and data

e exports fram DRA 1T Including: (1) E-flied PA-34 data, (2}
Index data from scanned forms, and (3) scanned image
files.

]

-

Dats Cuueéué;'n
and Procéssing

MT-EI006

Pfocessing oi Munidpal
CAMADatz

T Axiomatic will process municipal CAMA data collected s

0|

outlined In‘requirement MT-EQO01 using municipal
specific ETL processes to convert data to the state
standard format. In addition to standardization, each
CAMA record will be correlated to the parcel map record.
as discussed In the Mosale GIS System'section, )

MT.EQ007 i' Data Collection
,_l and Processing

i-i
|
|

it Updates and _

!' Modifications to
Munlnpal CAMA Data ETL
Processors .

" Axiomatic will update municipal data processors as

" required to ensure 2 consistent data stream (Each year

i approximately thirty {30} municipalitles alter their data

“ structure and/or report type resulting in a non-standard
export. In these cases, Axlomatic will update the

.l municipal- specific processes 1o accommodate the

|| change and ensure proper conversion to the state

H standard data format.}.

FT-€Q008 ][ Data Collection

Processing of Municipal

| Axtomatlc will process munh:lpal sales: data co[lected as

i Nampaiire Otpartonsm of Ruveem Adwinistroisn
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and Processing

Sales Data

outlined in requirement MT-EQ003 using CAMA specific’
ETL processes ta convert data to the state standard
| format, i,

MT-EQ00S | Data Collectlon 1
and Processing -

-

h
ey

Proceising of County
Deed Index and Stamp
Data

" Axiomatic will process ceglstry of deed data collacted as
it outlined in requirement MT-EQO04 using county specific i
. ETL processes that standardite and structure the
. inforination 10 be compatible with DRAEQ,

MT-£Q010 | Data Coliectlon
nd Progessing

Correct County Deed +| Axlomatic will Identify, research, and deeds that are

Index and Stamp Data

flagzed In the ETL process a5 oullingd in MT-EQQO9. .

MT-€0011 . Data Collection
; i; and Processing

Assign towns Lo

* *Unassigned” County
: deed Index records

- Axtornatic will [dentlfy, research, and correct deeds that
| are not assigned to a town.

1

MT-60012 || Data Coliection
and Processing

Deed Pre-Exdusion

[ Axiomatic wil process reglstry data collected through
the pre-exclusion process on a-monthly basls. The pre-
exclusion processor will also be updated on an annuat
basis.

| mT-€0013 | Data Coliection .
1l and Processing

K )

RETT Exemption
Scrubbing

 Addomatic will process reglstry data collected as outlined
in requirement MT-EQOO4through the exemption
ke process. This process identifies a number of sales
. scenarlos Including government transactlons. The
. exemptlon processor will also be malntalned and
« updated on a regular basls

and Processing

MT-EQQ14 Data Collection || Processing of PA-34 Data

.

Axiomatic will process data collected as outlined in
requirement MT-£Q005 data using the PA-34 ETL. The
data and images will be prepared and associated to the
approprlate sales record in the equaliration application, |

| .

MT-EQ01S | Data Collection | Master CAMA' ¥ axiomatic will aggregate Individual data sets into 3 single’
* and Processing - Aggregation 3 il statewide CAMA dataset on 3s needed basis. Once a
‘I | 4 year the data set will be identified as the officia fiting for
: s i) the year. .
MTY-EQO16 Data Collection || Land Use Code Axlomatic will carrelste local land use codes 1o the DRA
] and Processing ’:iorrelatlori land vie.code system using an automated pracess. The
. process will be updated on an annual basls.
I MT-EQ017 | Data Collection ' State Owned Land | Axlomatic will identify tand marked by the municipality
: and Processing ! Identification _.;-,a's state or federally owned. The process wil) be updated

4 on an annual basis. "

MTEQO1E || Date Collection [
and Processin

Ad-Hoc Equalization J Axlomatic will correlate required CAMA sets to support
£xports & munidpal sales validation In equallzation. . :

H 3
1 Mitntenance

MT-EQQ19 System 3

Management of user -
accounts for DRA

# Axlomatic will manage user accounts for DRA users as
i needed, .

Axiomatic will manage user accounts for nan-ORA state

Malnlenance |

MT-EQD20 System Management of user
e ——iLMaintenance || accounts for state ysers users esneeded. o v -
MT-EQOD21 5‘ System »Management of user '| Axiomatic will manage user accounts for municipal users
M accounts far municlpal " as needed.

users

MTEQ02Z || System ﬂéug fikes
Maintenance

Axlomatic wllt correct défects {bugs) as Identified by
DRA.

MT-£Q023 || System 3
1 Maintenance :

1 ¢
"

|

i

l!
(T

Software Security
Patching

II 2
l e

+ Axiomatic will monitor for Software updates, including
security patches dally. Updates are deployed to the test
I enwironments following the guldance Issued by the

I; software developer or autharitative third party (e.g.
‘Microsofl Security TechCenter, Symantec Threat

s, Intelligence), Axidmatic will monitor the test

i ) e
_il environments lor and conduct smoke testing.to ldéntify

- B -

Mt o Mpugahiry Osparerngwl uf fg vy mar Adsirdpirasion
Syuiripel svwd Praperty Dose Slaveagermu st Syrstent

? @axiomatic



: : - anylssues caused by the updates. Following

i confirmation of stability and documentation of

o oy ‘| mitigation steps required to r_gsolve any issues, the

. . updates will be deployed ta the assoclated production

I —

; ) 'l ' systems,
MT-EQD24 Y System Framework Updates || Axiomatic will monltor fof fumework updates Uzva
Malntenance Ubraries etc.) and perform updates monthly. all updates

.|['ace first deployed to test environments prior to
‘prodyction. Axiomatic will monitor test environments
for and conduct smoke testing to identlfy any issues
‘caused by the updates. Following the confllrmation of
stability 2nd decumentation of mitigation steps required
to resolve any lssues the updates will be deployed to the

MT-€Q025  [[ System & Dalabase Log Monltoring 1 Database logs will be reaulaﬂv monitored for
- | Malntenance l 3 “ performance. and securlty Issues, 2l
MT-EQD26 System Performance Tunling Af performance issues are identified through user
’ Maintenance [ " .l[_‘eiperlencc or log monitoring the database and code will
Al 3 L bg optimlied to enhance user experience.
MT£Q027 ! Teaining "y Conduct 20 trainlng  + I Axtomatic will conduet the fallowing tralnings annually:
i - ¥ sesslons for municipal ! Four (4) Early Bird Equalization Tratnings
" , users over the web and in ; Five (S) Equalization New User Tralnlngs
o . person ﬂ Sk (6) Equatization Refresher Tralnings
|| " 't Five {5) MS-1 Flling Tratnings
r A ,; Trainings wlill be conducted using web meeting unless
L N e i e aren o Otherwise reduested by ORA ... _ Eilg &
F_?-soosz Technkal Provide technical support T Provide technical support to ORA ot via lelephone
Supgort 1o DRA ysers 4 emarl, web; in-person
MT-EQ029 i Technical L . Provide technical support J Provide technical support to non-DRA state staff via
,!,_‘Supporl lo non-DRA state users .{ leiephonc, emall, web, in-person.

MT£Q030 Technlcsl Provide technical support || Provide technical support-to munlclpal staff via

s + ]l Suppont : d al users teleph Lemall web, In-person.
‘MT-£Q031 || System Hosting ‘i Tier1 Fadlltv " " T Host DRAEQ 3t colocation facllity with Tier 1 internet
"} & Disaster § i and fully redundant power and Internet
. .1 Recovery . Jti h sy o ot s g2 ST
MT-£Q032 Systemn Hosting || Regular. Backups Bad:'up'data nigl;mv to loca! and offsite sérvers
& Disaster JI ol ¥ a '
Recovery ' '

R

MT-€Q033 || System Hosting
) & Olsaster -~ -

f Semi:Regular Backups ;i'cfea't'e quarterly backups of systern and data for DRA
{
lRecoverv

: . | =
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Mosaic.GIS

| Req.tv6. | Category | Deseription Lo
= .. Axlomatic will annually request and collect Parcel

i Map data exports from each of the 235 taxing

i . ; lurisdictions on DRA’s behalf beginning in August

] . and continuing until all data is collected or BRA

1 Data Collection g Municipal Parcel .1 provides notice that the process may be considered

| MT-GISQ01 " and Processing_ d Data Collection  _ . complete.

. =T Axiomatic will annually request and collect
secondary GIS data exports from each of the 235
taxing jurisdictions on DRA’s behalf beginning in

Municipal GIS . August and continuing until all data is collected or
“Data Collection || Secondary Data ORA provide$ notice that the process may be
MT-Gi15002 JI and Processing ][ Collection considered complete. i —
o o o " Axiomatic will process municipal parcel map data
" collected per MT-GISO01 through two distinct ETL

I b ' processés, The first processor parses and

[ " : = Y standardizes the data through the use of spatiat

T

— = - -

OrTE

Ll — LW P

‘i models. Foflowing the spatial processing, parcel map

1 gata must be cross-correlated with municipal CAMA

% Data Collection !l Municipal Parcel ' data to identify and correct mfss-rnatched or

{ MT-GIS003 f;ang Processing J] Data Processlng - omitted records.

" v ; . Axiomatic will process munlclpal secondary GIS data
t collected per MT-GISDO2 through two distinct.ETL

processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parce! map

g

Municipal GIS data must be cross-correlated with municipal CAMA
Data Collection || SecondaryData . [l data to identify and correct miss-matched or
MT-GIS004 |} and Processing Processing___: ~ _Jlomittedrecords. s &
' * I'identification and 5] i Axiomatic will Identify and cotrect to the extent
é Data Collection ll resolution of link ‘ " possrble data correlation issues between municipal
MTGISOOS 3 and Processing errors = 1, parce) and CAMA data, ’
B Updates and Axiomatic will make updales to munldpal gempatlal
Modifi mtlons to .|l data processors as necessary to accommedate data
"Municipal Parcel * .Jj type, system and identification nurinber changes.
Data Coftection || Geospatial i
-and Processing ]| Processors T
,! 7 Nupdatesand T i] Axiomatic will make updates 10 municipal ETL data .
ti || Medifications to A processors as necessary to accommodate data type,

't Data Collection ! Municipal CAMA Isvstem and identification number changes.
(MY-G15007 ¥ and Processing _|| Data €11 Processors J . .
: Ax:omatuc Will create and publush a geosnanal layer

' || representing sales processed through equalization.

Data Collection [} Creation of "Ratio” Sales will be broken into three categories, included,

MT-GIS008 [} and Processing__JL Layer. excluded and.multi-sale. . s
'{ " - Axiomatic will create and publish a layer if state
" Data Collection }j Creation of "State 1owned properties as identifi ed by municipal data

MT-GIS009 J[__nd Processing ] Owned Land” layer 11 keys on an anngal basis. '
ooy eyl ottt 9 @axiomatic




Creation of -Axiomatic will create and.publish a layer if federally
Data Collection [} “Federally Owned owned properties as identified by municipal data
MT-GIS010 [} and Processing__J| Land” layer . il keys on an annual basls.

':'u Data Collection

MT-GISO1] ;'Land Processing -__Ii M&R Data Scrubbing 4

Axlomatic will scrub tabular Meals and Rooms’
license data on a monthly basls. .

B

5
|

l 1 "Soft” Parcel Updates
. Data Collection |l for Non-Supported

‘Data Collection .
MT-GiS012_J| and Processing__Jl M&R Data Geocoding |

e =
"

-
LRy = ——1

I associaled parcel change documentation on an

Axlomatic will geocode tabular Meals and Rooms
licence data on-a monthly basls..

Axlomatic will perform “soft update_s"'on
municipalities that have a non-official GIS file and

annual basis,

MT-GI5013 :and Processing .. Municipal GI5 Layers . |
Data Collection || Creatlon of NHBD
MT-GIS014 || and Processing: J{ Maps

Axtomatic will generate he@hbﬁdod code themed
parcel maps for MPD on an as-needed basls.

| Data Collection

| Creation of Custom

i Axiomatic will generate custom printed (POF) maps

MT-GIS017 | Maintenance

o WMS/WES Publishing

MT-GIS015 i and Processing ! Maps . . <4 for MPD on an as-needed basis. _ .
T Package Spatial _{[ Axlomatic will act as the single polnt for data .
System informatlon for uploads into the ArcGIS Entérprise Portal for DRA.
LMT-GIS016 |i Maintenance ArcEnterprise = || This will ensure:data and version-cgntrol.
] i i Promote Official ~  {| Axiomatic will package and promote the appropriate
“ System ;| Mosaic Data Set for Il version of the mosaic and related data sets on an as

=

_ {i System
IMT-GISO1R || Maintenance

Manage
ArcEnterpriseé Use
Accounts for DRA
Users

r H

Lneeded basls. .
.

..

Axiomatic will manage user accounts for DRA users:

|

h Manage and Support |-
" ArcEntecprise

, Configurations for

.

¥ Manage and Support |

' System i: ‘Mosaic Parcel data, || Axlomatic will manage and support an ArcEnterprise
‘MV-GIS019 |, Maintenance | viewer _ .1l application to Interact with mosaic data.
Manage and Support || ' ' 2
ArcEnterprise '~ "
' Configurations for
Progerty Appralsal T ;. _
; System field staff (includes .|| Axiomatic will manage and support ArcEnterpise’, *
MT-GIS020 __'Maip_t‘enag_c_e Survéy 123) Fie;d:Ag' _‘plipat‘ion:s JAs] '

Q | ArcEnterprise f Axiomatic will manage and support ArcEnterpise
ﬁ System || Configurations for Field Applications for DRA MPD timber appraising
MT-615021 | Maintenance | Timber Appraisers staff.. L
] Manage and Support- [ . =-
ArcEnterprise Axiomatic will manage and support ArcEnterpise
System Configurations for ~ || Field Applications for DRA MPD gravel-appraising
[MT-GIS022 | Maintenance Gravel Appraisers_ || staff. =
e | S R

e Y TRy ey L AT R
: [ [l Axdomatic will conduct foor {4) general GIS training |-
MT:GiS023 wTraining . Jf General GIS Training .

sessions gn anannuat basis. .. ..

o ama gy

MT-GiS025 1| Technical

| GIS flela Tools
MT-GI5024 |} Tralning [ Trainin a

" Pr0vidé Téchh"lcal 7 i! Axit;;'n;‘ic will prov'idedtedmi;:al suppt;rt to DRA st;ﬁ'

g .Axloma_tic will conduct four (4) GIS field tools-

training sessions on an annual basis.

n-mﬁmdmm
Shwrvicipel’ and fropecty Dete ikberasgs eeet §pitr o
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| i: Support: I} Support to DRA t-via telephone, emall, web, in-person. |

Mumclpal LEL Rate Settmg

# Req. No. | Categoty [ Name [ Description’

|| ‘Axtomatic will work with DRA staf to manage the
'l unique process for calculating the tax rates for the
1 City of Concord and the Town of Loudon. Axiomatic

s

-2z
o O L

will prepare the POF calculation form annually and
Dala Collection || Concord/Loudon w work with MS staff to ensure that information is
{2nd Processing_[iProcess  Uioaded into the MTRSP correctly, . _ . . ...
i {import of State E
Data Collectio‘f\- Education Axlomatic will Import state education grant and levy
and Processlng: informatlon - Linformation on dnannualbasis. ]
i {system I Management of user K Axiomatic will manage user accounts for ORA users
_MT-MS003 j Maintenance  1j-accounts for DRA asneeded. .
] Management of user '
System accounts for state  }{Axiomatic will manage user accounts for non-DRA
MT-MSOOA Maintenance USErs ) state users as needed. .
' ] * ")l Management of user: | o
i i System ; accounts for l Axlomatlc will manage user accounts for municipal
MT-MSO05  Maintenance i municipalusers. _ _ i.users as needed,
~ R Axiomatic will import extemal Jatasets needs for tax
System Import of external _§i rate-setting including State Education Grant and
MT-MSO06 [l Maintenance data . : WarrantT totals provided by OOE.
| ' System | B S . i Axlomatic will correct defects (bugs) as identified by
MT-MSQ07 .;Maintenance . !IBygflxes = QR.A.-: ... o . . .
= Software.Security Axiomatic will monitar for Software updates, Including
: Patching . security patches daily. Updates are deployed Lo the test
. B N JL environments following the guldance Issued by the
: = software developer of authoritative third party (e.g. ~

. Microsoft Security TechCenter, Symantec Threat .

L intelligence). Axlomatic witl monltor the test
environments for and conduct smoke testing to Identify
3ny lssues caused by the updates. Following confirmation

- ol stability and documentation of mitigation steps
; System *{| required 1o resalve any Issues, the updates will be
MT-MS008 |l Maintenance o dgployed to the assoclated production systems.
i q T "N Framework Updates  li Axiomatic will monitor for framework updates (java
" Ilbranes elc.] and perform ypdates on a monthly basis. All
! ; » I upda(es are first deployed to test environments prior to
| { production. Axiomatic will monltor test environments for
; . i and conduct smoke testing to identify any Issues caused
d ’ .l by the updates. Following the confirmation of stabllity
}} '| and documentation of mitigation steps réqiired to
i System h resalve any issues the updates will be deployed to the -
1 MT-MS009_{i Mairtenance i . i assodlated production system. _ 5 . E
System .Database Log [ Oatabase logs wiil be regularly monitored for
, MT-MSOlO_ Malntenance Moitoring ) performance-and securlty lssues. 4
TMT-MS011  System Performance Tuning | If performance Issues are identified through user
e e e P 1 - @axiomatic
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B Malntenance J
l..

g e i

n experience or log monitorlﬁg the database and code will
1 | be optimized to enhance user experlence. .. ...

Tramlng I[

Axiomatic will conduct seven (7) training sesslons
Budget Drafting '

MT-MSOll with'a rnmlmurn of one (1) in person,
Appropnatuons as i Axiomatic will conduct seven (7] tralnlng sess-ons
MT-MS013 | Tralnlng . Hvoted * with a minlmum of one (1) in person.

, MT MS014 " Training

Axiomatic will condct seven (7} training sessions,
with 2 minimum of one {1).In person.

MT-MSOIS i Tmmng ,

|

Financial Reporting _
' :i Axiomatic will conduct seven (7} training sessions,
" with 2 minimum of dne (1) In person.

MT-MS019 | Support

Estimated Revenues
- : ~IF Axiomatic wiil conduct seven {2} training sessions,

MT-MS016 '[f'ilninnv-‘ -H Tax Rates -with a minimum of one (1) in person.

’ W Fechnical " i Provide technical i J Axiomatic will provide technical support to DRA staff
MT-MS017 5 Suppart - |l support tg DRA users d via telephone, emall web, in-person.

; : Provide technical
5 Technical support 1o hon- DRA Axiomatic will provide technical support to non-DRA
MT-MS018 |] Stipport state users ./l state staff via télephone, email, web, in: In:person.
' T Il Provide technical '
I Technical

U support 10 municipal ,l Axiomatic will provide technical support to
Jlusers .

il municipal staff via telephgne, email, web, in-person..

MT-MSO!O Recovery

System Hosting'
& Disaster

lL’eﬁ Facility —

“ Host DRAEQ at colocation facility with Tier 1 Internet
and fully redundant power and internet

il System Hosting - 'l1 il
it & Disaster ‘
MT-M5021 |: Recovery .Regular Backups | Backup data nightly to local and offsite servers.
System Hosling ' K !
& Disaster. Semi-Regular Credte quarterly backups of system and data for
MT-MS022 ]| Recovery Backups - DRA, )
Al it 12 @axiomatic
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DATA PROCESSER REFACTOR

The Individual municipal Masalc processors currently used where initially developed In 2010-2011 using ArcGIS Desktop and
MS Access. The processors are reliable but require the project team to process spatial and database Information separately,
using extracts to assoclate Information and Identify link errors. In the last decade ETL tools have become mofe common
place, with some being configurable for a varlety of data uses. Axiomatic recommends the use FME Tools produced by Safe
Software for deveiopina ETL processes that require Interaction with spatial information in recent projects due to its
interoperability. ;

Axlomatic proposes to redevelop the individugl Mosaic processors using workflows designed in FME. This will eliminate the
need for separate geospatial and database processars and provide a platlorm for the next generation of GIS at DRA. FME
will allow DRA to leverage its purchase of esrl ArcEnterprise by maving to 3 geodatabase only methodology. This will

tmprove data Integrity and accessibility.

Note that FME is a proprietary application and requires a license to operate. Axlomatic will not bé providing a license to
DRAA but will use their license to process data for DRA. If DRA would like to purchase a license of FME that is outside the

scope of this agreement.

Axiomatic proposes to migrate the Mosaic ETL tools over 3 two-year period. Currently there are two {2) tools per taxing
entitles (235 taxing entities, for a total of 470 tools).

ADDITIONAL ENHANCEMENTS

[ea

DRA may provide requests enhancements other than those specified in this agreement as needed. The DRA contract
administrator wiil provide these rcquests In writing and Axtomatic sha!l provide an estimation of eﬂon required to affect
‘!he requested change as detalled in Section 4.2.1 Additional enhincements.

Total cost for all additlonal system enhancements shall not exceed the total in Exhibit B section 1.2 Deliverzble Payment
Allocation for EQ-Modifications.

[mTRSP

ORA may provide requests enhancements other than those specified In this agreement 35 needed. The DRA contract
administrator will provide these requests In wrlting and Axiomatic shall provide an estimation of effort required 10 affect
the requested change as detailed in Section 4.2.1 Additional enhancements.

Tota! cost for afl additiona) system enhancements shall not exceed the total in Exhibit B section 1.2 Deliverable Payment
Allocation for MS-Modlfications.

Rew Novgsiice Orpervvyat of Rewiree Admintroretion 13 aXiomatlc
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DELIVERABLE SCHEDULE

System Enhancements

' ficq.No, l Category l Name

H]

s Develop template

I :Descriplion

"' Axiomatic wili develop a template 100l for Avitar

I‘ CAMA exports in FME. The template will later be

Develop template

_||

:: ETL Too! 'I ETL tool for Avitar
EN-0001  ; Development _‘. CAMA Export [‘Lused 1o custamize municipal specific tools.
: ‘Develop template -[l Axiomatic will develop a template tool for Vision 6
‘€TL Tool ETL tool for Vision 6 || CAMA exports in FME. The template will later be
Development LCAMA Export B used to_customize munlcipal specific tools.

Axiomatic will develop a template too! for Vision 7

F['Devélop templaté B

'} Axiomatic.will devetop a template tool for Proval

' ETL Tool 'ETL tool for Vision 7 || CAMA exports in FME. The template will later be
|EN-0003 __jl'Development || CAMA Export, lj used to customize.municipal specific tools. :
[{ Develop template Axiomatic'will develop a template tool for Vision 8
ETL Tool ETL too! for Vision 8., [| CAMA exports in FME. The temptate will later be
EN-0004 Development CAMA Export. ... Il used to customize municipal specific tools.
' 'j.{ o f-'Develo'p template u Axiomatic will dévelop a template tool for Tyler ']
"i: ETL Tool . ] ETL tool for Tyler Univers CAMA exports in FME. The template will
EN-0005 _-» Development _j| Univers CAMA Export j[l_ater be used to customize Mmunlcipal specific togls. .
0L e L
) Develop template . [j Axiomatic will develop a template toof for Tyler 1AS
‘ETL Tool ETL tool for Tyler IAS world CAMA exports In EME. The tamplate will Jater
EN-0006 Development ‘'Woarld. CAMA Export |l be used'to customize munlclnal specif‘ ictools.
) L i Develop template || Axiomatic will develop a template tool for Summit
LETL Tool Il ETL tool for Summit  { CAMA exports in FME. The template will later be
{EN:OOO? . Development  § CAMA Export usqq 10 customize municipal specific tools. N
n ) Develop templaté. || Axtomatic wili develop a template tool for Patriot
g ETL Tool ETL tool for Patriot ~ || CAMA exports in FME: The template will later be
Dev .fuprﬁent CAMA Export " {luséd to customize municipal.specific tools: -

To be determined
enhancements for:

',‘ ETL Tool ETLtool for Proval | CAMA exports in FME. The template will later be '

EN-0009 .E Development. . . || CAMA Export .| ﬂ used to cystomize municipal specific toogls.

¥ | Configure municipal 3

{ - specific geospatial Axiomatic wilt configure municipal specific ETL
| ETL Too! and data ETLtools:  [f processes using the templates outlined in'

EN-0010 _Development 2019 ‘requirements in EN-0001 through £N-0008.

T & " (|configure municipai | o

I specific geospatial .|| Axiomatic will configure municlpal specific ETL
It ETL Toot Fand data ETL fools- ) processes using the templates outlined in

EN-0011 _ ) Development 12020 /" _ [ireqyirements in EN-0001 through EN-0008.

'Axiomatic will make enhancements to the
equalization app following the defined change order

EN-OQIZ i T80-£Q Equalization __Jl procedures at the request of DRA_ .

;" Tobedetermined ! Axiomatic will make enhancements 1o the MTRSP

8 enhancements for app following the defined change order procedures
EN-0013 h TBD-MTRSP i MTRSP L at the request of DRA. P

Mew Hprguhire Deparisreret of Aevwmes Adwinirirotion
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NEW DEVELOPMENT

CENTRALLY ASSESSED SYSTEM

DRA 1s required 1o annually value approximately 160 utllity entitles in several dasses of uillity property. This process is
currently largely manual with heavy rellance on individual appraisals of each utility property using 3 complex sarfes of
interconnected excel sheets, The amount of effort required to generate these appraisals Is significant as Is the specialized
knowledge of the setup of the excel-based system. DRA desires an improved workflow and process automation for the
annual valuation of these centrally assessad properties which reduces reliance of staff expertise and Individual appraisals,
This system should also be integrated with the DRAEQ system to automate transfers of utllity values for use in the MS.1,
and total equallred processes contained therein. 1t also desires integration with the ORAEQ ratio study engine for model
calibration and analysts. The anticipated time savings resuiting from this integration are significant, and will reduce the

amount of manual checks that result from the non-automated data transfers.

Axlomatic proposes to develop 3 web based centrally assessed system to allow ORA to more efficiently value centrally
assessed properties and provide greater transparency to the pracess. The proposed system will focus on International
Assoclation of Assessing Officers {IAAQ) standards and mass appralsal methodologies to reduce the manus! nature of the
current appralsals. :

The system will allow DRA to add, edit, and remove utllity compznies as wefl as generatlon, transmisslon, renewable and
rallroad assets. The system will also Include automated processes to track history and adminlster ownership, physical
locatlon, land, and ctass codes. Each class of utility will have its own specilic attributes, e.g. for wind generation, generation
capacity, efficiency, and average wind speed would be refevant. Other administrative utility attributes will be added as
necessary through the requirements elaboration process. This system wlll alsa include functionality to track documents and
correspondence and log notes about each ulility or asset.

The system wiil allow DRA users to calculate value using cost, Income and sales approaches to value for each utlllty class,
ORA will then be able to select an approach for that class, or proceed with a value reconcifiation to determine a welghted
comblned vatue. DRA users will also be able 1o factor values based on class spedﬂ:'duracterhtics for each class of utility.
Model callbration will be.achieved through integration with the DRAEQ ratlo study engine-to run appraisal to assessment .
ratio studles.

Axlomatic proposes to work with DRA staff to document existing processes, conduct 3 gap analysis and develop an
improved process workflow. This process will valldate and canflrm the business requirements presented in Exhiblt H
attachment 1. Finalized business requirements will be presented to stakeholders with proposed wireframes, this will form
the basis of sign off for system development. Technical documentation as well as testing will be performed based on OOIT
spedfications Included In Exhiblt H attachment 1.

The web application will utilize the Microsoft Stack Including, M$ MVC, SQL Server, and SOL Reporting.

e ——. is  @axiomatic



DELIVERABLE SCHEDULE

Req.No. | Category I
) "W Business “

Deliverables
Description
" ! Axiomatic will meet with DRA staff to understanding

Name

ND-Q001 - Regulrements Discovery Meetings It existing workflows and data inputs.
Business Business Requirements || Axlomatic will expand and detall the business
ND-0002 Requirements Elaboration 'mud{;mg_n_uﬁu_gg_,___ﬁmirhltﬂm_ .
. T Caha S e " |f Aslomatic wil! include sl completed business * ~ ]
- Buglness i; Business Requirements f_,rcquircmenu into a business requirements document for
ND-0003 T Requirements ¢ Documentatioh i} review and approval. |
Business Business Requirements || Axlematic will arcate wireframes and storyboards for
ND-0004 Requirements I Docymentation each system module,
i " Bustness ‘Ei'— TrTEem -:f:uiom'itlc will s'pedfya mﬁlmu?n-of'lwenty (20) reﬁoi’ti
ND-0005 ' Requirements  : Reporting. * 10 be included in inHial devetopment
| Technical
ND Requirements System Design Axiomatic will complete techplcal design documentation .
[ i Testing 4 i-Axiomatic will draft a application test plan to detall
ND-0007 " Requirements |' Test Plan d system testing per DOIT contract requirements
NEC-3008 ] Devclopment 1 System Development lleiomatlc will complete devetopment of the web
L application. N
I M " 1 Axiomatic will perform, smoke, quality assurance,
ND-00D9 Systems Vesting . ) Internal Testing _ . fegression on the application, L T

I Axlomatic will develop unit tests and run same prior to

-cach relepse. ;

'-[ Axtomatic wlli perform integration testing with the NHEQ

1 application, and others, as necessary. o
Axiomatlc will perform Installation testing-and provide

tngtallation testing .. fingtail ! lon o DOIT.

ii Perfarmance Tuning & - The apglication and database will be performance and -

ND-0013 'f Systems-Testing Stress testing. | _ o stress tested. -

. 37 Security & ° “Axtomatic-will retain a qualified 3™ panty to perform
HO-0014 5 Testing. Penetration Testing
- —

ND:0010 '"-;;gemg‘remgg " Unit Testing

0
ND-0011 ' Systems Testing

_NE:ELL_]].MMM Testing

.- i

¢
4 Integration testing

_ | security and penetration tests.per DO ¢pecifications. |
F " Axiomatic will provide a minimurm of 6 training sessions

ND-0015 .| Training u DRA Tralning. .. _ ! to ORA stafi. Additiona! ralning will be available .
- Axlomatic will create a solutlons page for ORA staff with
ND-0016 Tralning Il Help documentation I] complete system Instructions and quick help sheets.  _§
1 .l - 1 Axlomatic wil! pravide technical support to DRAstaff |
ND-0017 _ * Technical Support " DRA Technical Support _during normal business hours. L

Srw Narngehiry Drpartreet of Srurrat bdminisrition
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HOSTING, BACKUP AND SECURITY TESTING

. i

HOSTING 7}

Axlomatic will provide hosting services for DRAEQ, Mosaic Sharing Pool, MTRSP and the Centrally Assessed System.
Axlomatlc colocation Indudes closely monitored Tler 1 internel connectivity on a 100mbit port, redundant connectivity to
mulllble providers, fully redundant power supply and 24/7 service monitoring. The detalls of production applications and
servers Is shown In Table 1.

Installation med!a and Instructions as well as the most currently avallable database backup shall be avallable to DRA on a
quanerty basis,

Lystem Server Tier Type |

Al firewalt Dedlcated
DRAEQ Web . Virtual
ORAEQ Database Virtual '
DRAEQ R Statistics Virtual
MTRSP web Virtual
MTRSP Database Vinual
GIS {Sharing Pool} web/Database Dedicated
Tabdla L: Sevver srchitecture

BACKUP

All hasted application data is backed up and archived on 2 nightty basls both 1o a local and offsite server. The acceptable
disaster recovery method will be rebullding of the application from the most recent archived backup. DRA has determjined
that during disasier recovery up to 24 hours of data loss and a 48-hour restoration window Is acceptable and
commensyrate with the business needs.

SECURITY TESTING : v

Axiomatic wilt engage a 3rd party security services provider to perform security testing Including vulnerabllity assessment
and penetration testing Services on Axlomatic Applications (MTRSP, DRAEQ, Centrally Assessed System) In accordance with
Exhibit F Section 1.8. Security vulnerabilities identified by the 3rd Party Vendor will be corrected by Axlomatlke. Axiomatic
will provide DOIT the 3rd Party atiestation of the system vulnerabilities and penetration defects for their review. These
vuinerability assessment and penetration testing will be conducted on the following conditions:

. Annualiy on all Axiomatic Applications

. Any Major Release to any Axiomatic Application

. Any substantial development 10 any Axiomatic Applications
A

‘COMMUNICATIONS AND-REPORTING' -
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PROGRESS REPORTING E

Axiomatic wil provide 2 monthly progress report detalling all activities pertinent to the contract work. The report will be
transmitted efectronically to the DRA Admindstrator.

CHANGE CONTROL

|ADDITIONAL SYSTEM ENHANCEMENTS
The process for approval of to be determined system enhancements will be as follows:

s DRA will make a request In writing to Axomatic for a time and cost estimate for proposed system1
enhancement.

o Axiomatic will provide In wriling 2 time and cost estimate for the proposed system enhancement.

e Within five days of receipt of the time and cost estimate ORA will provide Axiomatic with » "Go" or "No
Go" for the proposed system enhancement.

* Upon receipt of a "Go”, Axiomatic will commence preparation of the Business Requirements Document
(BRD). i ;

+ Axiomatic will provide DRA with a completed BRO.

«  Upon approval of BRO by DRA, 2 30% work progress payment will be invoiced by Axlomatlc.

« Axiomatk will commence coding and testing.
following successlul completion of required testing (per Appendix F) and deployment, Axiomatic will
invoice for the remaining balance (70%).

N

[¢HANGE IN scoPE
If DRA or Axlomatic wishes to alter the scope of the work under this agreement the parties agree to the following:

3. The contract adminkstratar for the party that makes the request to change the scope of wark ("Requestor”) under
this agreement will provide the following information in writing to the recelving party ("Requestee”):
a. Date of initial request
b. Oescription for the proposed change
¢. Reason for proposed change
b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time,
change request wlll be prioritized.
¢. The Requestee will make reasonable efforts to investigate the impact of the change request.
if ORA Is the Requestor, Axiomatic will provide firm fixed costs for the request.
if both DRA and Axiomatic agree to the requested changes in writing the score of this agreement will be officlalty
altered DRA agrees to honar any Increase in cost as a result of the requested change subject to standard state of
NH contracting procedures and approvals.

GENERAL TERMS AND CONDITIONS
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DATA COLLECTION REQUIREMENTS

j.

Axiomatic cannot and will not campel entities to provide requested informatlon. In the cvedl that Axiomatk Is unable to
collect data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax

Rate Seting Sysiem a written notification will be sent to ORA with the number of attempts and parties contacted. DRA and

Axfomatic will then determine an appropriate course of action. Axiomatic shall not be responsible for municipal entitles
that refuse to provide their information to DRA and such a refusal shall not constitute Adomatic's lack of performance

under this agreement,

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8:00 AM-4:30 PM exddd!ng holldays and unintended office

closures. Holldays are defined as: New Year's Day, Chvil Rights Day, President’s Day, Memorial Day, Independence Cay, One

day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly
following Thanksglving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axlomatic will not provide
customer support during the one-week period between Christmas and New Year's Day. Axiomatic reserves the right to

close thelr offices and suspend technicsl support in the event of indement weather, power outages, natural disasters, acts

of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Axomalic with access 1o 5tate 1nforhsalion, data and managerial, technical, policy and user personnel as

reasonably required to perform work on this contract.

AXIOMATIC N'ETWORKING AND ON-SITE OFFICE REC_lUlREMENTS

DRA wll| provide Axlomatic work space capable of accommodating two people during regular business hours. Additionally
DRA will provide Axlomatic personnel with two computers and 4 monitors to conduct work while at ORA. DRA will provide

all Axiomalic personnel with state login credentlals and access to necessary servers via a Virtual Private Network (VPN).

{ossecr REMEDY

Remedy of Defect, or "Bug Fixes™ are defined as the emergency repair of any system operation that does not comply with

the current signed and appraved system specification. This includes system errors, "hung” of halted screens, or unexpected
results within the system that render 1t unusable for the purpose for which it was designed.

ORA shall notify axiomatic In writing of any perceived or encountercd bugs as soon as possible. DRA and Axlomatic will
assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.

Axiomatic will provide daily, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critkcal)

Scverity 2 (High)

' Severity 3 (Medlum]

Severity 4 [Low}

Wark Outage

The application fallure
causes the ORA ar
Municipalitics to be

The application failyre
causes Lthe DRA or
Municipalities 1o be

The application failure
causes DRA or
Municipalities to be

The application fallure
causes DRA or
Municipalities to be

New Harmguines Ot pitriget uf B vovnsy Admirdrication

bricipet god Progrty Dare higuage g 5t Spesies

19

@axiomatic




Severity 1 (Criticat) Severity 2 [Migh) Severity 3 (Medlum) Severity 4 {Low)
unable to work or unable to work or unable to perform some | unable to perfarm a
perform some perform some smoll portion of thelr -minor partion of their
significant portion of significant portion of Job, but they are still job, but they are still
their job. thelr job. able to complete most able to complete most

other tasks, May also other tasks.

Include questions and
requests for
information.

Number of Uscrs

The application faliure
affects a lorge number
of users.

The application falture
affects a lorge number
of users.

The application fallure
affecrs a smoll number
of users.

The application failure
may only affect one or
TWO USErs.

Workaround [This bullet carrles the heaviest weighting o

f the characteristics for Severity 1 ond 2.]

There Is no acceptable

There (s an acceptable

There may or may not

There s likely an

workaround to the and implemented be an acceptable acceptable workaround
problem {i.e., the job workaround to the workaround to the to the problem.
cannot be performed In | problem (l.e., the job problem.
any other way). can be performed in
some other way).
Résponse Time
Within one hour. Within four hours. Within elght hours or by | Within eight hours or by
next business day {EST). | next business day (EST}).
Resolutien Time &
The maximum The mazimum The maximum The maximum
acceptable resolution acceptable resolution acceptable resolution acceptable resolution
time Is 24 continuous time is five business Ume Is 30 business days. | time is 90 calendar days.
hours, after inltiat days.
response time.
Tabie 1: Dufuct Retohtion Matriz
et i o 20
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SYSTEM MAINTENANCE - ' )

j System Line lem _
' Data Collection &Processing_ " ||* ~ $89,2601[.  $89.360])
System Maintenance _ C L _s11370 ¢ $11,370
I@lnmaﬂechnk:al support ][ $14134 514,134 ]

Subtotal . i $114,764 - $114,764
, Data Co!lection & Processtng $103,709: ]l $103,709
SystemMalntenance, . . ... G .. S14616.. . 514616
&/Technical Support_ ) ss__jr_ $6,056]

U TN sizaasagi . $a2a,381

J $15,474 || 515,474 ]

System Maintenance b 532890 .  _ 532,890 .

aining/Technical Suggg _ [_- $26, SSOJ o $26,550
Subtofal , D Y 1 X T U $74,914 |
. Hosting s 2150 $ 21,150

$335,209 |  § 335,209 %

-

SYSTEM ENHANCEMENTS

: Line Item
j Mosaic Rebuild

Undelined £EQ

Undelined MTRSP . R 20,0 0 | - :
Total $40,000 | $35,500

NEW DEVELOPMENT

Line.ltem

UVS Specification
R UVS Development B ' _

Tota! _ i $18,750 | '$57,500

Hgw Hawgpbiry Oypartoini sf fivives Adetnirarvs
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TOTAL COST

Line tem i
[ "Sysiem Maintenance y$335.209 | 209~ ¢670,428]
78400007 " $35,500% $75,500 |
$76,250 };

$303,950 | 5428200 | $822,168 |

System Enhancements
New Development
Tota!
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