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State of Petw Bampshire

DEPARTMENT OF SAFETY EDDIE EDWARDS
JAMES H. HAYES BLDG.33 HAZEN DR, ASSISTANT COMMISSIONER
CONCORD, N.H. 03305

ROBERT L. QUINN (603) 271-2791 STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER

November 1, 2024

His Excellency, Governor Christopher T. Sununu
and the [Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

‘Authorize the Department of Safety, Division of Homeland Security and Emergency Management
(HSEM) to enter into a contract with Guidepost Solutions (501954-B001), New York, NY 10016,
for the purpose of procuring a formal assessment of overall security risks and vulnerabilities in
determining the Facility Security Level at State facilities, in an amount not to exceed $792,290.00.
Effective upon Governor and Council approval through December 31, 2026. 100% Federal
Funds.

Funds are available in the following accounts for SFY 2025.
02-23-23-236010-28110000 Dept. of Safety- Division of Homeland Security and Emergency
Management Security Enhancements ARP

103-500736 — Contract Repairs- Building Grounds SFY2025
$792,250.00

EXPLANATION

This request enables the contractor to identify and evaluate overall security risks and
vulnerabilities, including determining the Facility Security Level for designated State facilities.
The contractor will recommend options and resources to mitigate or eliminate identified threats
and vulnerabilities. Additionally, they will develop a Physical Security Risk Assessment Report,
a Security Master Plan, and create schematic designs for suggested physical enhancements to the
building and its surrounding area. The chosen contractor will also support Quality Assurance and
Quality Control, assigning a Project Manager to attend all meetings, coordinate project
communication, activities, and deliverables, and act as the primary point of contact for the State.



His Excellency, Governor Christopher T. Sununu
And the Honorable Council
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A Request for Proposals (RFP) was posted on the State's Administrative Services website from
August 1, 2024, through September 9, 2024. Seven proposals meeting minimum requirements
were received, evaluated, and scored. Guidepost Solutions had the highest score, and the vendor
was awarded the contract.

Respectfully submitted,

Robert L. Quinn
Commissioner of Safety
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FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and oll of iis attachments shall become public upon submisslon to Govemnor end
Executive Council for approval. Any information that is private, confidential or propriemry must
be clearly identified to the agency and agreed to in wriling prior to signing the contract.

IDENTIFICATION.

AGREEMENT
The Siate of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name
NH Department of Safety,

Homeland Security and Emergeocy Management

1.2 State Agency Address
33 Hazen Drive
Concord, NH 03305

1.3 Contractor Name
Guidepost Solutions LLC

1.4 Contractor Address
260 Madison Ave 3rd Floor
New Yark, NY 10016

1.§ Contractor Phone

202-650-4672

Number

1.6 Account Unit and Class | 1.7 Completion Date 1.8 Price Limitstion

28110000-103

December 31, 2026 $792,290.00

1.9 Contracting Officer for State Ageacy
Matihew Holchkiss

1.10 State Agency Tetephone Number
603-223-3624

1.11 Captractor Slgnature

1,12 Name and Title of Contractor Signatory
Anthony M. Collura

Date: lO{?:o Iu{ Chief Operating Officer and Chief Legal Officer

1.13

te Agency Slgna.turc

1.14 Name and Title of State Agency Signatory

P Lo DEWAMY

Duteitl /1] 2024 | 0 2 erroe. OF ADM I STRATI 0N

1.t5 Approyal by jhe N.H. Department of Administration, Division of Personnel (if applicable)

By:

Director, On:

Approval by the Attorney General (Form, Substance and Execuhon) (i applicable}

B

”/04/1/\

.17

Kpproval by the Governor and Executive Council (if applicable)

(& C [tem number:

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3
(“Contractor”) to perform, and the Contractor shatl perform,
the work or sale of goods, or both, identified and more
particularly described in the attached EXHIBIT B which is
incorporated herein by reference (“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement 1o the
contrary, and subject 1o the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement, unless no
such approval is required, in which case the Agreement shall
become effective on the date the Agreement is signed by the
State Agency as shown in block 1.13 (*Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, ali Services performed by the Contractor
prior to the Effective Date shall be performed at the sole risk
of the Contractor, and in the event that this Agreement does
not become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to
pay the Contractor for any costs incurred or Services
performed.

3.3 Contractor must complete all Services by the Completion
Date specified in block 1.7, unless otherwise agreed to in
writing by the Contracting Officer having responsibility for
this Agreement at such time.

4. CONDPITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder,
are contingent upon the availability and continued
appropriation of funds. In no event shall the State be liable
for any payments hereunder in excess of such available
appropriated funds. [n the event of a reduction or termination
of appropriated funds by any state or federal legislative or
executive action that reduces, eliminates or otherwise
modifies the appropriation or availability of funding for this
Agreement and the Scope for Services provided in EXHIBIT
B, in whole or in part, the State shall have the right to
withhold payment until such funds become available, if ever,
and shall have the right to reduce or terminate the Services
under this Agreement immediately upon giving the
Contractor notice of such reduction or termination. The State
shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event
funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/RICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT C which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agrecment to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in
block 1.8. The payment by the State of the contract price
shall be the only and the complete reimbursement to the
Contractor for all cxpenses, of whatever nature incurred by
the Contractor in the performance hereof, and shall be the
only and the complete compensation to the Contractor for the
Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 The State’s liability under this Agreement shall be
limited to monetary damages not to exceed the total fees
paid. The Contractor agrees that it has an adequate remedy at
law for any breach of this Agreement by the State and hereby
waives any right to specific performance or other equitable
remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, stale, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and
equal employmeni opportunity laws and the Governor’s
order on Respect and Civility in the Workplace, Executive
order 2020-01. In addition, if this Agreement is funded in
any part by monies of the United States, the Contractor shall
comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines
as the State or the United States issue to implement these
regulations. The Contractor shall also comply with all
applicable intcllectual property laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of age, sex, sexual orientation, race,
color, marital status, physical or mental disability, religious
creed, national origin, gender identity, or gender expression,
and will take affirmative action to prevent such
discrimination, unless exempt by state or federal law. The
Contractor shall ensure any subcontractors comply with
these nondiscrimination requirements.
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6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or
shall be made which have the purpose or effect of public or
commercial bribery, or acceptance of or acquiescence in
extortion, kickbacks, or other untawful or improper means of
obtaining business.

6.4. The Contractor agrees to permil the State or United
States access to any of the Contractor’s books, records and
accounts for the purpose of ascertaining compliance with this
Agreement and all rules, regulations and orders pertaining to
the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shatl at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all
applicable laws.

7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State’s point of contact pertaining to
this Agreement.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of the following acts or omissions of
the Contractor shall constitute an event of default hereunder
(“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Defauit, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the
Event of Default and requiring it to be remedied within, in
the absence of a greater or lesser specification of time, thirty
(30) calendar days from the date of the notice; and if the
Event of Default is not timely cured, terminate this
Agreement, effective two (2) calendar days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the
Event of Default and suspending all payments to be made
under this Agreement and ordering that the portion of the
contract price which would otherwise accrue to the
Contractor during the period from the date of such notice
until such time as the State determines that the Contractor
has cured the Event of Default shall never be paid to the
Contractor;

8.2.3 give the Contractor a written notice specifying the
Event of Default and set off against any other obligations the
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State may owe to the Contractor any damages the State
suffers by reason of any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the
Event of Defaul, treat the Agreement as breached, terminate
the Agreement and pursue any of its remedies at law or in
equity, or both.

9. TERMINATION,

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole
or in part, by thirty (30) calendar days written notice to the
Contractor thar the State is excrcising its option to terminate
the Agreement.

9.2 In the event of an early termination of this Agreement
for any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) calendar days
after the date of termination, a report (“Termination Report™)
describing in detail all Services performed, and the contract
price eamed, to and including the date of termination. In
addition, at the State’s discretion, the Contractor shall, within
fifteen (15) calendar days of notice of early termination,
develop and submit to the State a transition plan for Services
under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall
mean all data, information and things developed or obtained
during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all
studies, reports, files, formulae, surveys, maps, charts, sound
recordings, video recordings, pictorial reproductions,
drawings, analyses, graphic representations, computer
programs, computer printouts, notes, letters, memoranda,
papers, and documents, all whether finished or unfinished.
10.2 All data and any Property which has been received from
the State, or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

10.3 Disclosure of data, information and other records shall
be governed by N.H. RSA chapter 91-A and/or other
applicable law. Disclosure requires prior written approval of
the State.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent
nor an employee of the State. Neither the Contractor nor any
of its officers, employees, agents or members shall have
authority to bind the State or receive any benefits, workers’
compensation or other emoluments provided by the State to

its employees.
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12.

ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 Contractor shall provide the State written notice at least
fifteen (15) calendar days before any proposed assignment,
delegation, or other transfer of any interest in this
Agreement. No such assignment, delegation, or other
transfer shall be effective without the written consent of the
State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. “Change of Control” means (a)
merger, consolidation, or a transaction or series of related
transactions in which a third party, together with its affiliates,
becomes the direct or indirect owner of fifty percent (50%)
or more of the voting shares or similar equity interests, or
combined voting power of the Contractor, or (b) the sale of
all or substantially all of the assels of the Contractor.

12.3 None of the Services shall be subcontracted by the
Contractor other than to Aanko Technologies, Ine. without
prior written notice and consent of the State.

12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shali not be bound by any
provisions contained in a subcontract or an assignment
agreement to which it is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and
employees from and against all actions, claims, damages,
demands, judgments, fines, liabilities, losses, and other
expenses, including, without limitation, reasonable
attorneys’ fees, arising out of or relating to this Agreement
directly or indirectly arising from death, perscnal injury,
property damage, intellectual property infringement, or other
claims asserted against the State, its officers, or employees
caused by the acts or omissions of negligence, reckless or
willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be
liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing
herein contained shall be deemed to constitute a waiver of
the State’s sovereign immunity, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
coniinuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all
claims of bodily injury, death or property damage, in
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amounts of not less than $1,000,000 per occurrence and
$2,000,000 aggregate or excess; and

14.1.2 special cause of loss coverage form covering all
Property subject to subparagraph 10.2 herein, in an amount
not less than 80% of the whole replacement value of the
Property. :

14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement.
At the request of the Contracting Officer, or any successor,
the Contractor shall provide certificate(s) of insurance for all
renewal(s) of insurance required under this Agreement. The
certificate(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance
with or exempt from, the requirements of N.H. RSA chapter
281-A ("Workers' Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. The Centractor shall
furnish the Contracting Officer identified in block 1.9, or any
successor, proof of Workers’ Compensation in the manner
described in N.H. RSA chapter 28i-A and any applicable
renewal(s) thereof, which shall be atiached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of
the Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its
rights with respect to any single or continuing breach of this
Agreement shall not act as a waiver of the right of the State
to later enforce any such rights or to enforce any other or any
subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a

Contractor Initials kMC-
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United States Post Office addressed to the parties at the
addresses given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire untess no
such approval is required under the circumstances pursuant
to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be govemned, interpreted and
construed in accordance with the laws of the State of New
Hampshire except where the Federal supremacy clause
requires otherwise. The wording used in this Agrecement is
the wording chosen by the parties to cxpress their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to
binding arbitration, but must, instead, be brought and
maintained in the Merrimack County Superior Court of New
Hampshire which shall have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in
EXHIBIT A) and any other portion of this Agreement
including any attachments thereto, the terms of the P-37 (as
modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered
into for the sole benefit of the parties hereto, and nothing
herein, express or implied, is intended to or will confer any
legal or equitable right, benefit, or remedy of any nature upon
any other person.
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22. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify
or aid in the interpretation, construction or meaning of the
provisions of this Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are
incorporated herein by rcference.

24. FURTHER ASSURANCES. The Contractor, along
with its agents and affiliates, shall, at its own cost and
expense, cxecute any additional documents and take such
further actions as may be reasonably required to carry out the
provisions of this Agreement and give effect to the
transactions contemplated hereby.

25, SEVERABILITY. I[n the event any of the provisions
of this Agreement are held by a court of competent
jurisdiction to be contrary to any state or federal law, the
remaining provisions of this Agreement will remain in full
force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may
be executed in 2 number of counterparts, each of which shall
be deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject
matter hereof.

Contractor [nitials; .
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EXHIBIT A
SPECIAL PROVISIONS

1.0 It is agreed that the Contractor will meet as nceded with DOS/HSEM project personnel to ensure
proper implementation of the terms of this contract.

1.1 Vendor Primary Program Contact:

Angela J. Osborne, CPP, PSP, PCl 571-451-9721
Name Phone Number

acshorne@guldepostsolutions.com

Email Address

1.2  State Primary Program Contacts:

Program:
Neil Cantin 603-223-3677
Name Phone Number

Neil.e.¢antin@@dos.nh.gov
Email Address

Financial:
Matthew Hotchkiss 603-223-3624
Name Phone Number

_Matthew.A.Hotchkiss@dos.nh.gov
Email Address

2.0 Compliance with the Contract Work Hours and Safety Standards Act.

2.1 Overtime requirements. No contractor or subcontractor contracting for any part of the contract work
which may require or involve the employment of laborers or mechanics shall require or permit any such laborer
or mechanic in any workweek in which he or shc is employed on such work to work in excess of forty hours in
such workweek unless such laborer or mechanic receives compensation at a ratc not less than one and one-half
times the basic rate of pay for all hours worked in excess of forty hours in such workweek.

2.2 Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause
set forth in paragraph (b)(1) of this section the contractor and any subcontractor responsible therefor shall be
liable for the unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States (in
the case of work done under contract for the District of Columbia or a territory, to such District or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to each individual
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laborer or mechanic, including watchmen and guards, employed in violation of the clause set forth in paragraph
(b)(1) of this section, in the sum of $27 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the overtime wages
required by the clause set forth in paragraph (b)(1) of this scction.

2.3 Withholding for unpaid wages and liquidated damages. The New Hampshire Department of Safety
shall upon its own action or upon written request of an authorized representative of the Department of Labor
withhold or cause to be withheld, from any moneys payable on account of work performed by the contracior or
subcontractor under any such contract or any other Federal contract with the same prime contractor, or any
other federally-assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held by
the same prime contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in
paragraph {(b){2) of this section.

2 4 Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in
paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors to include these
clauses in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any
subcontractor or lower tier subcontractor with the clauscs set forth in paragraphs (b)(1) through (4) of this
section.

3.0 Clean Air Act

3.1 The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

3.2 The contractor agrees to report each violation to the New Hampshire Department of Safety and
understands and agrees that the New Hampshire Department of Safety will, in turn, report each violation as
required to assure notification to the Federal Emergency Management Agency, and the appropriate
Environmental Protection Agency Regional Office.

3.3 The contractor agrecs to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

4.0 Federal Water Pallution Control Act

4.1 The contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant
to the Federal Water Pollution Contro} Act, as amended, 33 U.S.C. 125t et seq.

4.2 The contractor agrees to report each violation to the New Hampshire Department of Safety and
understands and agrees that the New Hampshire Department of Safety wilt, in turn, report cach violation as
required to assure notification to the Federal Emergency Management Agency, and the appropriate
Environmental Protection Agency Regional Office.

4.3 The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

5.0 Suspension and Debarment
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5.1 This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As
such, the contractor is required to verify that none of the contractor’s principals (defined at 2 C.F.R. § 180.995)
or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

5.2 The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, and
must include a requirement to comply with these regulations in any lower tier covered transaction it enters into.

5.3 This certification is a material representation of fact relied upon by New Hampshire Department of
Safety. [f it is later determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R.
pt. 3000, subpart C, in addition to remedies available to New Hampshire Department of Safety, the Federal
Govemnment may pursue available remedies, including but not limited to suspension and/or debarment.

5.4 The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart Cand 2
C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that may arise from
this offer. The bidder or proposer further agrees to include a provision requiring such compliance in its lower
tier covered transactions.

6.0 Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended)

Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each
tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, officer or employee of Congress, or an employee of a Member of Congress in connection with
obtaining any Federal contract, grant, or any other award covercd by 31 U.S.C. § 1352. Each tier shall also
disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the recipient who in turn will forward the certification(s)
to the awarding agency.

7.0 Access to Records.

7.1 The Contractor agrees to provide New Hampshire Department of Safety, the FEMA Administrator,
the Compiroller General of the United States, or any of their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to this contract for the purposcs of
making audits, examinations, excerpts, and transcriptions.

7.2 The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever
or to copy excerpts and transcriptions as reasonably nceded.

7.3 The Contractor agrees to provide the FEMA Administrator or his authorized representatives access
to construction or other work sites pertaining to the work being completed under the contract.

7.4 In compliance with the Disaster Recovery Act of 2018, the New Hampshire Department of Safety
and the Contractor acknowledge and agree that no language in this contract is intended to prohibit audits or
internal reviews by the FEMA Administrator or the Comptroller General of the United States.

8.0 The Contractor acknowledges that FEMA financial assistance will be used to fund all or a portion of the
contract. The Contractor will comply with alt applicable Federal law, regulations, executive orders, FEMA

policies, procedures, and directives.
Page 8 of 12
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9.0 The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to
the non-Federal entity, Contractor, or any other party pertaining to any matter resulting from the contract.

10.0 The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and
Statements) applies to the Contractor’s actions pertaining to this contract.

11.0 Controlling Authorities. This Agreement is subject to the following
governing authorities:

11.1 The Stafford Act, its implementing regulations contained in Title 44 of the
C.F.R.,, and FEMA policy and guidance.

11.2 The Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards set forth at 2 C.F.R. Parts 200 and 3002.

11.3 The DHS Standard Terms and Conditions, ver. 10.1 (issued on Dec. 31,
2019), as set forth in Appendix B.

11.4 Title VI, Civil Rights Act of 1964 (42 U.S.C. § 2000d ef seq.), Section 504 of the Rehabilitation Act of 1973
(29 U.S.C. § 794), Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), Executive Order 13995, Executive
Order 13166, and Executive Order 12898; Section 308 of the Stafford Act (42 U.S.C. § 5151) and 44 C.FR. §
206.11, Nondiscrimination in Disaster Assistance; and 44 C.F.R. Part 7, Nondiscrimination in Federally Assisted
Programs. Violation of any “Federal statute prohibiting discrimination by recipients of Federal financial
assistance” will not enjoy the immunity guarantced by the Eleventh Amendment of the Constitution of the United
States. 42 U.S.C. § 2000d-7. The State’s or subrecipient’s discrimination against a protected class is grounds for
deobligation, recoupment, or other appropriate administrative remedies and could give rise to additional liability.
44 CF.R. §7.12.
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EXHIBIT B
SCOPE OF SERVICES

1. Project Objectives

a.

b.

[dentify and assess the overall security risks and vulnerabilities to include determining
Facility Sccurity Level (FSL) associated with the State facilities as designated.
Recommend options and associated resources to mitigate or eliminate threats and
vulnerabilities.

Produce a Physical Security Risk Assessment Report and Security Master Plan; and
Produce schematic design(s) for recommended physical improvements to building and
surrounding site area facility.

2. Task 1 —Facility Security Level (FSL) Assessment

a.

The contractor shall conduct a FSL Assessment on each selected State facilities. The
FSL Assessment will correspond to a level of risk that rclates to the directly to a Level of
Protection (LOP) and associated set of baseline security measures. The intcgration of the
Physical Security Criteria (PSC) is predicted on an FSL designation.
The FSL is based on the analysis of several security-related facility factors listed below,
which then serve as the basis for the implementation of certain protective measures
specificd in the Facility Security Management Process for Federal Facilities.
i. Mission Criticality

ii. Symbolism

iii. Facility Population

iv. Facility Size

v. Threats to Facilities

3. Task 2 — Physical Sccurity Risk Assessment and Recommendations

a.

The contractor shall:
i. Provide a thorough review and cvaluation of all aspccts of the physical security
features of the selected state facilities to identify risks.

ii. Provide FSL assessment in accordance with the Facility Security Management
Process for Federal Facilities, which shall (1) identify security related threats from
internal and external sources during and after operating hours, (2) identify critical
asscts, (3) identify security scenarios on which to base the security program, (4)
analyze vulnerabilities, (5) asscss impacts of threat scenarios, (6) identify actions
that mitigate risk, and (7) provide an analysis of mitigation actions using a risk
matrix scoring approach with risk scores that consider likelihood and severity of
impacts.

iii. Review selected state facilities security systems and policies provide
recommendations. Recommendations shall include, any physical changes
recommended equipment recommendations, upgrades, associated estimates, and
any recommended changes to policies and procedures. Recommendation shall be
aligned with all building and fire codes and security best practices.

iv. Cyber-terrorism threats are not included in the scope of this RFP. IT, computer
and communication systems are will only be reviewed to the extent as they

interconnect with physical access.
Page 10 of 12
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vii.

viii.

vi.

Produce and deliver a written Physical Security Risk Assessment Report for each
building identified by the State of New Hampshire. The report shall detail
findings and present a summary of recommended solutions to address
vulnerabilities and risks. The Physical Security Risk Assessment Report shall
include:
Identification of multiple solutions for identified risks.
A cost estimate for implementation of all recommended improvements.
Prioritized implementation plan for all reccommendations.
[dentification and documentation of any federal funding opportunities that
may be available to assist with implementation of recommendations.
Preparc a sccurity assessment report at the end of each site assessment. Each
report shall be presented information in the following format:

Site information

Site Description

Methodology

Approach

Facility Security Level Determination

Assessment Information and findings

Site Security

Structure Security

Facility Entrance Security

Interior Security

Security System

Alerting/Notification System
. Security Operations on sitc

Physical Security Risk Assessment Report: Shall be submitted

electronically to nheoc@dos.nh.gov in both Word and PDF formats.
Physical Security Risk Assessment Reports shall be submitted to
nheoc@dos.nh.gov withing (5) business days after each site assessment is
complete. The final version of the facility security assessment report shall be
submitted no later than (7) days after the state internal review and editing process
is completed and the contractor has answered all state questions.
Physical Security Risk Assessment Reports and any work product shall be
considered property of the State of New Hampshire, and the contractor shall
maintain a non-disclosure agreement with the State of New Hampshire.
Presentations; Contractor shall provide (6) in-person presentations to
stakcholder’s groups as identified by the State of New Hampshire.

SOk >

>

ZZFERTTIOMEODO®

4. Task 3 — Project Management, Meeting, and Quality Assurance/Quality Control (QA/QO)
a. Contract shall keep the State of New Hampshire fully apprised of the project by
providing timely meetings and other forms of communication including, but not limited,

to:

Maintaining a designated Project Manager who will be the point of contact for the
State. This individua! shall attend all meetings and be responsible for the overall
coordination of all project communication, activities and deliverables.

Scheduling and leading kickoff meetings and/or workshops shall be scheduled
within (30) days of a final contract being awarded.

Page 11 of 12
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a.

iii. Within seven (7) business days of receiving the site list, the Contractor shall
provide to the state a master schedule detailing when each building assessment

will be completed.
iv. The State of New Hampshire will coordinate vendor assessment team access to

state facilities prior to cach assessment.

_EXHI.BIT C
METHOD OF PAYMENT

The contractor agrees that the total payment by the State under this contract will not exceed
$792,290.00.

Upon completion of the services set forth in EXHIBIT B, the State will pay to the Contractor as
follows:

The Contractor shall provide the State with an itemized invoice of the charges on a quarterly
basis, at the completion of each quarter, for the prior quarter’s services.

Upon receipt of a properly documented invoice and the State’s approval of such invoicc, the
State will pay the invoice within thirty (30) days of approval.

Upon early termination by the State as described in Section 9.2, the State will pay the Contractor
for all Services provided by the Contractor prior to such termination. Such payment shall be
made within thirty (30) days of the State’s approval

Funding is available in the SFY25 budget as follows:
02-23-23-2360!0-281 10000 Dept. of Safety - Hsem Security Enhancements AR
103 - 500736 SFY 2025 $£792,290.00
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State of New Hampshire
Department of State

CERTIFICATE OF EXISTENCE
OF
GUIDEPOST SOLUTIONS LLC

This is to certify that GUIDEPOST SOLUTIONS LLC is registered in this office as a New York Limited Liability
Company (0 transact business in New Hampshire on 9/9/2024 10:30:00 AM.

Business [D; 971845

IN TESTIMONY WHEREOF,
[ hereto set my hand and cause 10 be affixed
the Seal of the State of New Hampshire,
this 9th day of September A.D. 2024.

David M. Scanlan

Secretary of State




Filed
Date Filed : 09/09/2024 10:30.00 AM
Effective Date ; 09/09/2024 10:30:00 AM
Filing # : 6775034 Pages: 2
Business 1D : 971845

State of Nefo Hampshire Sy of S

State of New Hampshire

Filing fee: $100.00

Use black print or type, RSA 304-C:175

APPLICATION FOR REGISTRATION AS A
FOREIGN LIMITED LIABILITY COMPANY

PURSUANT TO THE PROVISIONS of the New Hampshire Limited Liability Company laws, the
undersigned hereby applies for registration to transact business in New Hampshire and for that purpose
submits the following statement:

FIRST: The name of tha limited lizbility company s
Guidepost Solutions LLC

SECOND: The name which it proposes to register and do business in New Hampshire is
Guidepost Solutions LLC

Principal Business Information:
Principal Office ‘Address: 260 MADISON AVE FL 3, NEW YORK, NY - 10016-2400 _
{no. & street) {cGityllown) (state) (zip coda)
Principal Mailing Address (if different): ,

o &stesty - (clyftown) —Rie) (@ codo)
Business Phone: |

Business Email: I
Please check if you would prefer to receive the courtesy Annual Report Reminder by email.

THIRD: It is formed under the laws of New York

FOURTH: The date of its formation is, April 9, 2010

FIFTH: Describe the nature of the business or purposes to be conducted or promatad in New Hampshire

(and if known, list the NAICS Code and Sub Cods}: _
consulting services

SIXTH: The namae of its registered agent in Néw Hampshira'is:
C T Corporation System

The complete address of its registered office IN NEW HAMPSHIRE (agent's business address) is:

2 1/2 Beacon Street, Concord, ... ‘NH 033014447

(nc. & street) . - (cityNlown) (stale) (zip code)
Page 1 of 2
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APPLICATION FOR REGISTRATION AS A Form FLLC-1

FOREIGN LIMITED LIABILITY COMPANY (ConL.)
= —==J/ANAGER / MEMBER INFORMATION
= ... (List all Managers and/or Members you wish to be.placed on_record

NAME BUSINESS ADDRESS TITLE :
Anthony M. Anthony _ |260 MADISON AVE FL 3, NEW YORK, NY - 10016-2400 | Manager
Bart M. Schwartz 260 MADISON AVE FL 3, NEW YORK, NY - 10016-2400 _|Manager
Julie Myers Wood 260 MADISON AVE FL 3, NEW YORK, NY - 10016-2400 ~ |Manager )

) . N - b B aik

*Signature: /L2

Print or type name: _. .. - _Frank A lnnocente
Title: Mui:aggr
Date signed: September 5, 2024

Complete address of person signing: _. - ..
260 MADISON AVE FL'3

NEW YORK, NY - 10016-240

Note: The sale or offer for sale of membership Interssts of the limited liability company will comply with
the requirements of the New Hampshire Uniform Securilies Act (RSA 421-B). The membership interssts
of the limited liabilty company: 1) have been registered or when offered will be registerad under RSA
421-B: 2} are exempted or when offered will be exempted under RSA 421-B; 3) are or will be offered in a
transaction exemptad from registration under RSA 421-B; 4) are not securities under RSA 421-B; OR 5)
are federal covered securities under RSA 421-B. The statement above shall not by itself constitute a
registration or a notice of exemption from registration of securities within the meaning of sections 448 and
461(i)3) of the United States Internal Revenua Code and the regulation promulgated thereunder.

* Shall be executed on behalf of the foreign limited liability company by e persan with authority to do s¢ under the
taws of the stats or other jurisdiction of its formation, or, if the foreign limRed liability company is in the hands of a
recelver, executor, or other court appointed fiduciary, trustea, or other fiduciary, it must be signed by that fiduciary.

DISCLAIMER: All documents filed with the Corporation Division bacome public records and will ba available for
public inspection in either tangible or electronic form. .

Malling Address - Corporation Division, NH Dopt. of Stats, 107 N Main St, Rm 204, Concord, NH 033014939
Physical Location - State House Annex, 3rd Floor, Rm 317, 25 Capitol St, Concord, NH

Page 2 of 2
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(Limited partnership, Limired liability prafessional
] . parinership or LLC)
Certificate of Authority #3

Limited P hip or LLC Certification of Authority

I, Anthony Collura . hereby certify that [ am a Partner, Member or
(Name)
Manager and an officer of Guidepost Solutions L1.C a limited liability partnership

(Name of Partnership or LLC)
under RSA 304-B, a limited liability professional partnership under RSA 304-D, or a limited
liability company under RSA 304-C.
[ certify that | am authorized to bind the partnership or LLC. I further certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the
person listed above currently occupies the position indicated and that they have full authority

to bind the partnership or LLC and that this authorization shall remain valid for thirty (30)

DATED: zo/-)_y/z}/ ATTEST: _ L ¢ ‘”/U’ 2

{Name & Title)

days from the date of this Corporate Resolution.




e . SOLUINT-01 IDURTANOVSKI
AR CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
It SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsemant(s).

PRODUCER _ﬁm_ACT
D678 Soutn g 1Y & CASUALTYLLC ARG, No, Exyy: (B45) 454-8363 | T no):(845) 471-7494
Suite 102 | §0¥ithss. certificates mel@hgfin.net
Poughkeopsie, NY 12601 )
INSURER(S) AFFORDING COVERAGE NAIC #
insurer A : Massachusetts Bay Insurance Company 22306
INSURED wsurer 8 : The Hanover Insurance Company 22292
Solutionpoint International Inc. . i
Guidepost Solutions LLC msurer c ; Indian Harbor Insurance Company 36940
260 Madison Ave, 3rd Floor wsurer o : Endurance Assurance Corporation 11551
Now York, NY 10016 INSURERE :
INSURERF ;
COVERAGES CERTIFICATE NUMBER;: REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

oy TYPE OF INSURANCE Y POLICY NUMBER R A AT uMTS
A | X | coMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| ctamsmace [ X ] occur X | x zDYJ301457 21112024 | 2172025 |DAMAGETORENTED o s 100,000
I MED EXP (Any one person} 5 10’000
|| PERSONAL & ADV INJURY | §
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
ol jeoriey D & E Fos PRODUCTS - COMPIOF AGG | § 2,000,000
OTHER: Deductible $ 0
A | AUTOMOBILE LIABILITY C°(E MBINED] SINGLEILIMIT s 1,000,000
|| anv auTO X | X ZDYJ301457 21112024 2M1/2025 | pODILY INJURY (Per person) | §
OWNED SCHEDULED
|| AutOoS ONLY AUTOS BODILY INJURY (Per sccidant) | §
| X | G omuy Py e e eony MAGE s
S
B | X |umererauas | X | occur EACH OCCURRENCE 3 1,000,000
EXCESS LIAB cLams-Mape] X | X |UHY J301465-01 21172024 2112025 AGGREGATE 5
DED [ | RETENTION S Aggregate s 1,000,000
PER oTH-
BlmrEnsaTeEY X Soze | 188
ANY PROPRIETORIPARTNERIEXECUTIVE [y X |WHYJ246745 1112024 | 112025 | o ppcyy accinent s 1,000,000
FFICERIMEMBER EXCLUDED? NIA 1,000,000
l:hnd-tory_br; uml’ E.L. DISEASE - EA EMPLOYEE} § el
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LMT | § 1,000,000
C |Commercial Umbralla SXS006287501 2112024 | 211/2026 |Per Claim/Aggregate 4,000,000
D |Tech E&O/Cyber PRO30032021401 2/1/2024 2/1/2026 |Per Claim/Aggregate 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additiona! Remarks Schaduls, may be attached if more space is required)
Commercial Umbrella

Carrier: Indian Harbor

Policy # 5X5006287501

Term: 2/1/2024-2/1/2025

Limit: $4,000,000 Per Occurrence/Aggregate

Commaercial Umbrella
SEE ATTACHED ACCRD 101

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED EEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
The State of Noew Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Safety, Homeland Security & Emergency Mana

33 Hazen Drive
Concord, NH 03305 AUTHORIZED REPRESENTATIVE

s..f/at7
1
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: SOLUINT-01 IDURTANCVSKI

N Loc#: 1
ACORDr ;
N — ADDITIONAL REMARKS SCHEDULE Page 1 of 2
AGENCY NAMED INSURED
HOTALING PROPERTY & CASUALTY LLC §é’,§g§g§:§?'§éﬁﬁg’§‘%ﬂ£&a' Inc.
POLICY NUMBER AAISON AvVE, Jr oor
N York, NY 1001
SEE PAGE 1 BwiTioe, NiATIGA
CARRIER NAIC CODE

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FQORM TITLE: Certificate of Liabillty Insurance

Description of Operations/Locations/Vehicles:
Carrier: Houston Specialty

Policy # ESB-HS-UCX-0000157-02

Term: 2/1/2024-211/2025

Limit: $5,000,000 Per Occurrence/Aggregate

Commercial Umbrella

Carrier: Acceptance Indemnity Insurance Company
Policy # EMM0001743 01

Term: 2/1/2024-2/1/2025

Limit: $5,000,000 Per Occurrence/Aggregate

Architects and Engineers Professional Liability
Carrier: Lexington Insurance Company

Policy # 020720888

Term: 2/1/2024-2/1/2025

Limit: $3,000,000 Per Occurrence/Aggregate

Excess Architects and Engineers Professional Liability
Carrier: Endurance American Specialty Insurance
Policy # DPX30001472004

Term: 2/1/2024-2/1/2025

Limit: $2,000,000 Per Occurrence/Aggregate

Crime {Includes Burglary)

Carrier: Berkley Insurance Company

Policy # BCCR-45000060-31

Term: 2/1/2024-2/1/2025

Limit: $2,000,000 Per Occurrence/Aggregate

Excess Tech E&OQ/Cyber

Carrier: C.N.A.

Policy # 596645262

Term: 2/12/2024-2112/2025

Limit: $5,000,000 Per Occurrence/Aggregate

Excess Tech E&O/Cyber

Carrier: Great American

Policy # MPXE249189

Term: 2/12/2024-2/12/2025

Limit: $5,000,000 Per Occurrence/Aggregate

Excess Tech E&Q/Cyber

Carrier: Scottsdale

Policy # EKS3512775

Term: 2/12/2024-2/12/2025

Limit: $5,000,000 Per Occurrence/Aggregate

Excess Tech E&O/Cyber
Carrier: HDI Global Specialty SE
Policy # FRL-H-X-CT-00002690-01

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: SOLUINT-01 IDURTANOQVSKI

N Loc# 1
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2

AGENCY
HOTALING PROPERTY & CASUALTY LLC

POLICY NUMBER

[SEE PAGE 1
CARRIER NAIC CODE
FEE PAGE1 SEEP 1 EFFECTIVE DATE: SEE PAGE 1

NAMED INSURED

Solutionpoeint International Inc.
Guidepost Solutions LLC

260 Madison Ave, 3rd Floor
New York, NY 10016

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER:; ACORD 25 FORM TITLE: Certificate of Liability Insurance

Term: 2/12/2024-2/12/2025

Policy # PRO30032021401

Term: 2/1/2024-211/2025

Hampshire.

Limit: $5,000,000 Per Occurrence/Aggregate

Carrier: Endurance Assurance Corporation

Limit: $5,000,000 Per Occurrence/Aggregate

Personal & Advertising injury included with the Tech E&D Cyber

Subject to the policy terms and conditions, per written and executed contract, the following are granted additional insured status on
a primary and non-contributory basis with a waiver of subrogation in their favor when required by written contract: The State of New

30 Day Cancellation Notice applies in favor of the certificate holder.

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. Allrights reserved.

The ACORD name and logo are registered marks of ACORD



