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STATE OF NEW HAMPSBIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A. Weaver 129 PLEASANT STREET, CONCORD, NH 03301

Commissioner 603-271-9544  1-800-852.3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.ah.gov

Katja S, Fox
Director

October 10, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Retroactive, Sole Source amendment to an existing contract with Waypoint
(VC#177166), Manchester, NH to add scope and funding to the housing services continuum of
care project by increasing the price limitation by $1,789,355 from $804,904 to $2,594,259 with no
change to the contract completion date of May 31, 2027, effective retroactive to July 1, 2024,
upon Governor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on May 31, 2023, item #17.

Funds are available in the following accounts for State Fiscal Year 2025 and are
anticipated to be available in State Fiscal Years 2026 and 2027, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING - SHELTER
PROGRAM

" State Increased =
2 Class / " Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget et Budget
Grants for
2023 | 074-500589 | Pub Asstand | Multiple $16,769 $0 $16,769
Relief
Grants for
2024 | 074-500589 | Pub Asstand | mulitiple $201,226 $0| $201,226
Relief
Grants for
2025 | 074-500589 | Pub Asst and | 42307050 $201,226 $457,113 $658,339
Relief
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Grants for '

2026 | 074-500589 | Pub Asstand | 42307050 $201,226 $602.214 $803,440

. Relief .

Grants for . )

2027 | 074-500589 | Pub Asst and | 42307050 $184,457 $552,028 $736,485

Relief - : _
. Subtotal $804,904 | $1,671,355 $2,416,259

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING - SHELTER

PROGRAM '

- State : Increased 1
Class / Job Current Revised
Fiscal Class Title {Decreased)
Year Account Number Budget poe— Budget
Grants for
2025 | 074-500589 | Pub Asstand | 42306010 $0 $89,000 $89,000
Relief
Grants for .
2026 | 074-500589 | Pub Asstand | 42308010 $0 $89,000 $89,000
' Relief ;
Subtotal $0 $178,000 $178,000
Total $804,904 $1,789,355 | $2,594,259

EXPLANATION

This request is Retroactlve to align with the project start date of the Emergency Solutions
Grant awarded by the US Department of Housing and Urban Development (HUD). The
Department was not able to prasent this request to Govemor and Council by July 1, 2024 due to
the timing of the HUD award nofification, which was received on September 3, 2024. This request
is Sole Source because the Department is amending the scope of services and adding funding.
Federal regulations require all procurement efforts for these services to be directed by HUD
through an annual Continuum of Care (CoC) compstitive application process. The Department
must contract with the vendor selected as a result of this HUD process. d

The purpose of this request is to allow the Department to increase funding and add scope
for the following projects as awarded by HUD:

+ Emergency Solutions Grant

s Coordinated Entry

+ Host Homes for Youth Homelessness Demonstration Program
 Rapid Re-Housing-Youth

¢ Youth Homelessness Demonstration Program—Youth Navigator

Approximately 25 households will receive housing services, supportive services and case
management, approximately 200 individuals will be served through Coordinated Entry at any
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given time annually, and approximately 200 youth and young adults will be served through the
Youth Homelessness Demonstratlon Program-Youth Navigator program at any given lime
annually.

The Contractor, utilizing the federally required Housing First model, will continue to provide
Rapid -Re-Housing services that offer rental assistancs, personalized supportive services and
collaborative case management to individuals, youth and, or families who are experiencing
homelessness to support participants’ abilities to transition to sustained permanent housing.
Additionally, the Contractor will provide participants with quick access to the most appropriate
services and housing resources available through Coordinated Entry and provide targeted
housing services, supportive services and case management to young adults betwaen the ages
of 18-24. Overall, the Contractor works to maximize each participant’'s ability to live more
independently by providing connections to community and mainstream services.

The Depanmeril will continue 1o monitér services by reviewing annual reports provided by
the Contractor and conducting annual reviews related to compliance with administrative rules and
contractual agreements

Should the Governor and Council not authorize this request, there will be fewer permanent

housing options and supportive services available, leaving vulnerable individuals, youth and .

families experiencing homelessness in unsafe situations without needed support. Additionally, the
Department will be out of compliance with federal regulations, which could result in a loss of.
federal funding for these and other types of permanent housing and supportive service programs.

Area served: Statewide

Source of Federal Funds: Assistance Listing Number (ALN) #14.267, FAIN #'s
NH0163L1T002300, NHO0141Y1T002301, NHO115L1T002305, NH0142Y1T002301, and
NHG143Y1T002301; and ALN #14.231, FAIN # E-24-DC-33-0001

_ in the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Lori A. Weaver
Commissioner

The Department of Health and Human Services' Mission s o join communities and fomilics
in providing opportunities for citizens to achieve health and indcpendence.



Docusign Envelope ID: D35D6557-0BSB-482C-AEEC-08123624C03B

State of New Hampshire
Department of Health and Human Services
Amendment #1

This Amendment to the Continuum of Care Waypoint contract is by and between the State of New -
Hampshire, Department of Health ahd Human Services ("State" or "Department”) and Waypoint ("the
Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemnor and Executive Council
.on May 31, 2023 (ltem #17}, the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, )th.e Contract may he amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
- in the Contract and sét forth herein, the parties hereto agree to amend as follows:

1.

Form P-37, General Provisidris, Block 1.8, Price Limitation, to read:;
$2,594,259

Modify Exhibit B, Scope of Services, by replacing it in its entlrety with Exhibit B, Scope of Services,
Amendment #1, which is attached hereto and incorporated by reference herein.

Modify Exhibit C, Payment Terms; Section 1., to read:
1. This Agreement is funding by: '
1.1. 100% Federal funds

1.1.1. 93% Federal funds, Title XIV Housing programs under the Homeless
Emergency Assistance and Rapid Transition to Housing Act (HEARTH Acti),
Subtitle A-Housing Assistance (Public Law 102-550}, by the US Dept of
Housing and. Urban Development, Continuum of Care Program, Assistance
Listing Number (ALN) 14.267, as awarded on:

1.1.1.1. March 28, 2023, FAIN NHO115L.17002204, and

1.1.1.2. May 20, 2024, FAIN #s NHO163L1T002300, NH0141Y1T002301,
NHO115L1T002305, NHO142Y1T002301, and NH0143Y1T002301.

1.1.2. 7% Federal funds, Emergency Solutions Grants Program, as awarded on
September 3, 2024, by the US Dept. of Housing and Urban Development, ALN
14.231, FAIN E-24-D(C-33-0001.

Modify Exhibit C-2 through Exhibit C-4, Budget Sheets, by replacing them in their entirety with
Exhibit C-2 through Exhibit C-4, Budget Sheets, Amendment #1, which are attached hereto and
incorporated by reference herein.

Add Exhibit C-5 through Exhibit C-17, Budget Sheets, Amendment #1, which are attached hereto
and incorporated by reference herein.

Initial
| bipr
Waypoint A-85-13 Contractor Initials

§5-2024-DBH-14- CONTI 01-A01 Page 10f 3 Date
v7.12.23 '

10/10/202%
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All terms and condition's of the Contract not modified by this. Amendment remain in full force and effect. .
This Amendment shall be effective retroactive to July 1, 2024, upon Governor and Council approval.

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

. DocuSigned by:

10/10/2024 Katja S. Fox
Date Name: Katja 5. Fox
Title:

Director

Waypoint

Signed by

10/.10/2024 | | Betpa losaren Jo 'D(LJA _

Date Name’ Borja Alvarez de Toledo
Titte:

President and CEO

Waypoint A-8-13

§5-2024-DBH-14-CONTI-01-A01 ¥ Page 2 of 3
v.7.1223 .
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution, '
OFFICE OF THE ATTORNEY GENERAL
DocuSigned by:
10/11/2024 shyn, Honvino
Date Name:Robyn Guarino

Title: attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Waypoint A-5-13

S55-2024-DBH-14-CONTI-01-AD1. Page 30of 3

v.7.12.23



Docusign Envelope 1D: D3506557-0B98B-482C-AEEC-08123624CD3B

New Hampshlre Department of Health and Human Servuces
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

Scope of Services

1. Statement of Work
1.1. Continuum of Care
1.1.1. Coordinated Entry {CE) Effectwe October 1, 2024

1.1.1.1. The Contractor must ensure the implementation of a Coordlnated
Entry system; in accordance with the Continuum of Care (CoC)
Program interim rule, 24 CFR Part 578 and as amended, in this
agreement, targeted to serve 200 individuals, at any given time
annually.

1.1.1.2.  The Contractor must ensure the project:

1.1.1.2.1. Provides participants with quick access to the most
appropriate  services and housing resources
available;

1.1.1.2.2. Incorporates cultural and linguistic competencies in-

all engagement, assessment, and referral
‘coordination activities; and

1.1.1.2.3. Operates a person-centered approach and with
person-centered outcomes.

1.1.1.3.  The Contractor must act as the Regional Access Point for the
designated area (Merrimack, Strafford and East Rockingham
Counties) for the CE System.

1.1.1.3.1.  The Contractor must ensure all Regional Access
Points conduct an initial screening of risk or potential
harm perpetrated on participants as a result of
‘domestic violence, sexual assault, stalking, or dating
violence. In the event a defined risk is deemed to be
present, the Contractor must ensure participants are
. referred or linked to available specialized services
and housing assistance, using a trauma-informed
approach designed to address the particular service
needs of survivors of abuse, neglect, and violence.

1.11.4.  The Contractor must ensure that there are staff responsible for
supporting or managing the day-to-day functions of the CE System,
which may include any combination of the following: maintaining a
prioritization list; assisting with matching participants to available
housing resources; communicating. referrals; facilitating case
conferencing meetings; assisting with grievance and appeal
processes; monitoring CE activity; and preparing CE monitoring

and evaluation reports.
:lnitlnl
Contractor Initials -

585-2024-DBH-14-CONTI-01-AD1 B-2.0
! 10/10/2024

Waypoint ] Page 1 of 30 . ; Date



Docusign Envelobe ID: D3506557-0B9B-482C-AEEC-0B123624C0D3B

" New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

1.1.1.5. The Contractor must review and sign the New Hampshire
Coordinated Entry Partnership Agreement, which outlines the
standards and expectations for participation in and compllance with
policies and procedures which govern the CE System operations.

1.1.1.6. The Contractor must affirmatively market their housing and
supportive services to eligible individuals regardiess of race, color,
national origin, religion, sex, age, familial status, or disability who
are least likely to apply in the absence of special outreach, and
maintain records of those marketing activities.

1.1.1.7.  The Contractor must post, or otherwise make publicly available, a
' notice, provided by the CoC described in Section 1.1.1.1., that
_describes the CE System. The Contractor must ensure that the
notice is posted in the agency waiting areas, as well as any areas
where participants may congregate or receive services (e.g., dining
hall). The Contractor must ensure that ali staff at each agency know
which personnel within their agency can discuss and explain the
- CE System to participants seeking more information.

1.1.1.8. The Contractor must ensure all services provided are physically
accessible to persons with mobility barriers. The Contractor must
ensure that all CE system communications and documentation are
accessSible to persons with limited ability to read and understand
English. -

1.1.1.9. The Contractor must ensure that all persons who are fleeing or
' attempting to flee domestic violence, dating violence, sexual
assault, or stalking have immediate and confidential access to
; avallable crisis services within the defined CE System geographic

area as described in Section 1.1.1.3,

1.1.1.10. The Contractor. must ensure that all persons served by the CE
System are assessed using the approved CoC Coordinated Entry
Assessment tool. The Contractor must use this tool to ensure that
all persons served are assessed in a consistent manner, using the
same process. The Contractor must:

1.1.1.101, Ensure that participant assessment information is
' updated at least once a year if the participant is
served by the CE System for more than 12 months.
Staff may update participant records with new
information as new or updated information becomes

known by staff, and

1.1.1.10.2. Conduct assessments in accordance with the
policies and procedures of the CE System. The
assessment process will progressively collect only
enough participant information to prioritize and refer

('ﬁsz

Waypoint : Page 2 of 30 Date 10/10/2024

$5-2024-DBH-14-CONTI-01-A01 B-2.0 Conlractor Initials
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New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

participants to available CoC housing and support
services.

1.1.1.11. The Contractor must collect accurate and meaningful data on
persons served by the CE System, review evaluation results, and
offer insights about potential improvements to CE System
processes and operations per HMIS Data Standards - HUD

Exchange.

1.1.2. Host Homes for Youth Homelessness Demonstration Program (YHDP) This
Statement of Work in.Section 1.1.2. is effective October 1, 2024 and
supersedes the parties’ prior agreement’ Host Homes for Youth
Homelessness Demonstration Program (SS-2023-DEHS-08-HOSTH-01)
which was approved by Governor and Council on February 8, 2023 and is
terminated effective September 30, 2024.

1.1.2.1.  The Contractor must provide a Host Homes (HH) program, which
provides housing services to young adults between the ages of 18-
24, at the time of entry, as defined by the United States Department
of Housing and Urban Development (HUD) in 24 CFR 578.3, who
are: :

1.1.2.1.1. Experiencing homelessness; or

11212 At imminent risk ‘of homelessness, as defined by
. ~ HUD; and who are:

1.1.2.1.2.1. Literally homeless;
112122 Atimminent risk of ho_melessness'; or

1.1.2.1.2.3. Fleeing or attempting to flee domestic
violence, as defined by HUD and the
applicable  Notice of Funding
Opportunity (NOFO).

1.1.2.2. The Contractor must ensure services are available in Merrimack
County and Strafford County, and can be provided outside of these
regions, within New Hampshire, in response to a participant’s
request. The Contractor must ensure:

1.1.221. - Up to five (5) program participants reside in an
- individual host home at a time; and

11222 Up to. ten (10) program participants receive
supportive services, with the goal of moving from host
homes to permanent housing. Supportive services
must include (where .appropriate based on
participant's choice/goals): '

: njdal
855-2024-DBH-14-CONTI-01-A01 . B-2.0 Contractor Initials

10/10/2024
Waypoint 3 Page 3 of 30 Date WD



Docusign Envelope ID: D35D6557-0B98-482C-AEEC-0B123624CD38

New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

1.1.2221. Associated adnﬂinistrati've services of
the Host Homes project, as defined by
HUD, including, but not limited to:

1122211, Overall program
management.

1122212  Budgeting.
1.1.22.2.1.3. Coordination.
1.1.2.2.2.1.4. Monitoring.
1.1.2.2.21.5. Reporting.
1.1.2.2.2.16. " Evaluation;

1.1.2.2.2.2. Payments for families that provide
housing under host homes and kinship
care (up to $500 per month);

1.1.2.2.23. Payment of rental arrears (up to 6
months);

1.1.2.2.24. Payment for damage to units (not to
exceed 2 months’ rent);

112225  Costs to provide household cleaning
supplies; :

1.1.2.2.26. Security deposit assistance;

1.1.2.2.2.7. Utility assistance arrears (up to 6
months and up to 3 months of utility
payments);

1.1.2.2.28. Housing start-up expenses (not to
exceed $300 per participant);

1.1.22.29 Paying mileage for participant
y personal vehicle for trips to eligible
services; - :

1.1.2.2.2.10. Purchasing cell phone and service
(cost must be reasonable),

1.1.2.2.2.11. Payment of legal fees;

1.1.2.2.2.12. Covering cost of internet (costs must
be reasonable); and

1.1.2.2.2.13. Paymentof insurance, registration and
' - past driving fines.

1.1.2.3.  The Contractor may use project administration funds to:

:Inlﬂal
SSZOZ4-DBH-14-CONT!-O1-AO1 B-2.0 Contractor Initials

10/10/2024
Waypoint Page 4 of 30 Date /10/



Docusign Envelope ID: D35D6557-0B9B-462C-AEEC-0B123624CD3B

New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

1.1.2.3.1. Employ youth with lived experience for project
implementation, execution, and improvement;

11232 Attend non-HUD sponsored or approved
conferences (must be relevant to youth
homelessness);

1.1.233. Employ youth receiving recipient services {document
nature of work and no conflicts of interest); and

1.1.2.34. Provide moving expense more than one time to a
program participant.

1124, The Contractor must participate in the regional and CoC
Coordinated Entry System.

1.1.25. The Contractor must provide case managément to help
participants obtain short-term housing with the goal of moving
youth rapidly into stable housing, including, but not limited to:

1.1.2.5.1. Development of a stabilization plan and crisis
' management plan with the participant at intake and,
at a minimum, monthly.

1.1.2.5.2. Family engagement and qnification.'
1.1.2.5.3. Emergency triage services. _

11.254. Other appropriate supportive services as détermi_ned
by participants needs.

1.1.26. The Contractor must assess project outcomes, to include youth
moving into and retaining permanent housing, as well as youth
connections with community and mainstream services, to increase
independence and household income to sustain permanent
housing.

1.1.2.7. .The Contractor must ensure collaboration, where available, with
the Balance of State CoC's Youth Success Project (YSP), a board
of young people who. have experienced unaccompanied
homelessness while under the age of twenty-five (25), and ensure
that all YSP members participating in any contract process are paid
for their services in a manner dictated by the YSP pay structure
and governance..

1.1.2.8. The Contractor must ensure assistance with-referrals for substance
misuse, mental health, medical needs, peer suppor, or any other
néed for referral assistance identified by the participant.

1.1.3. Rapid Re-Housing (RRH)

initial .
| pant
55-2024-DBH-14-CONTI-01-AD1 ©B-20 Contractor Initials
) 10/10/2024

Waypoint ' Page 5 of 30 ; ' Date



Docusign Envelope ID: D3506557-089B8-482C-AEEC-0B123624CD3B

New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amcndment #1

1.1.3.1.  The Contractor must provide a Rapid Re-Housing (RRH) program,
in this Agreement, that is targeted to serve 10 households at any
given time annually, who are expenencing homelessness, as
defined by HUD, that delivers supportive services, including case
management, and either short-term (1 to 3 months), or medium-
term (4 to 24 months) rental assistance, based on participant’s
needs.

1.1.3.2.  The Contractor must provide supportive services for no longer than
six (6) months after rental assistance stops.

1.1.3.3. The Contractor must re-evaluate, at least annually, whether the
program participants lack sufficient resources and support
networks necessary to retain housing without CoC assistance and
the types and amounts of assistance the program participants need
' to retain housing.

1.1.3.4. The Contractor must ensure that program participants meet with
their case manager at least once per month to assist the program
participant with obtaining and maintaining long-term housing
.stability. The project is exempt from this requirement if the Violence
Against Women Act of 1994 (42 U.S.C. 13925 ef seq.) or the Family
Violence Prevention and Services Act (42 U.S.C. 10401 et seq.)
‘prohibits the recipient carrying out the project from making its
housing conditional on the participant's acceptance of services. -
The Contractor must integrate program participants into the
community and promote housing stability.

1.1.3.5. The Contractor must assist program participants with developing
or increasing their skills and obtaining income, and/or employment.

1.1.3.6. The Contractor must provide, or connect program partlmpants with
supportive services. 3

1.1.3.7. The Contractor must support and document appropriate efforts to
enhance the participant’s ability to reach self-sufficiency.

1.1.4. Rapid Re-Housing - Youth (RRHY) This Statément of Work in Section 1.1.4.
- is effective October 1, 2024 and supersedes the parties’ prior agreement,
Rapid Rehousing for Youth Homelessness Demonstration Program (SS-2023-
DEHS-09-RAPID-01) which was approved by Governor and Council on
February 8, 2023 and is terminated effective September 30, 2024.

1.1.5. The Contractor must provide a Rapid Re-Housing (RRH) Program,
which provides short-term (up to three (3) months) and medium-
term (four (4) to thirty-six (36) -months) tenant-based rental
assistance and supportive services to young adults ages 18-24 at
project entry, as. defined by the United States Department of
Housing and Urban Development (HUD) in 24 CFR 578.3, who are:

. :lﬂiﬂal
$5-2024-DBH-14-CONTI-1-AD1 - B-2.0 Contractor Initials

10/10/2024 -
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New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

1.1.5.1.1. Experiencing homelessness; or

1.1.5.1.2. . At imminent risk of homelessness, as defined by
HUD:; and

1.151.3. Fleeing or attempting to flee domestic violence, as_'
defined by-HUD, and the applicable Notice of
Funding Opportunity (NOFO)

1.1.5.2. The Contractor must ensure services are available in Merrimack
County ‘and can be provided outside of this region, within New
Hampshire, in response to participant’s request. The Contractor
must ensure:

1.1.5.2.1. Up to five (5) households comprised of approximately
ten (10) individuals are served at any given time
annually; and

1.1.52.2. Services provided include, but are not limited to:

1.1.5.2.2.1. Associated administrative services of
the Rapid Rehousing project, as
defined by HUD, including, but not
limited to:

1.1.5.221.1. Overall program
management. -

1.1.5.2.2.12. Budgeting.
1.15.2213. Coordination.
1.1.52.21.4. Monitoring.
1.1.5.22.1.3. Reporting.
1.1.6.22.1.6. Evaluation.

1.1.5.2.22. Rental assistance for up to three (3)
' years.

11.5.2.23. Supportive services on no less than a
monthly basis, to help participants
obtain and remain in stable housing.
Supportive services include, but are
not limited to:

1.1.6.2.23.1. Case management.

1.1.5.223.2. Family engagement
' - and unification.

1.1.56.2.2.33. Emergency triage
services.

: Initlal
§5-2024-DBH-14-CONTI-01-AQ1 B-2.0 Contractor Initials

Waypoint ' Page 7 of 30 Date 1072072024



Docusign Envelope 1D; D35D6557-0B5B-482C-AEEC-0B123624C03B

‘New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

1.1.5.3.

1.1.54.

1.1.5.2234. Other appropriate
supportive  services
as determined . by .
participants needs.

The Contractor must ensure collaboration, where available, with
the state’s Youth Success Project (YSP), a board of young people
who have experienced homelessness while under the age of
twenty-five (25), and ensure that all YSP members participating in
any contract process are paid for their services in a manner
dictated by the YSP pay structure and governance. YSP works to
connect young adults to spaces where they can make positive
change and provides them with support and tools to have
meaningful and authentic involvement.

The Contractor must work with participants to assess their current
housing and service needs, as weli as barriers to attaining housing. -
Project staff must coordinate "with in-house and community
resources to connect youth with available services and resources
to ensure housing stability, including connections to potential
income sources and mainstream resources such as, but not limited
to, Temporary Assistance for Needy Families (TANF), job
readiness programs, and Social Security benefits.

1.1.6. Youth Homelessness Demonstration Program — Youth Navigator (YHDPYN})

Effective October 1, 2024

1161,

1.1.6.2.

1163

55-2024-DBH-14-CONTI-01-A01

Waypoint

The Contractor must provide a Youth Navigator program that
delivers supportive services to young adults, ages 18-24
(“participants”), at the time of project entry, as defined by the United
States Department of Housing and Urban Development (HUD) in
24 CFR 578.3, who are:

1.1.6.1.1. Experiencing homelessness; or
1.1.6.1.2.  Atimminent risk of homelessness; or

1.1.6.1.3. Fleeing or attempting to. flee’ domestic violence, as
defined by HUD and the applicable Notice of Funding
Opportunity (NOFO).

The Contractor must ensure services are available in Belknap,
Carroll, Cheshire, Coos, Grafton, Merrimack, Rockingham,
Strafford, Sullivan, and Hillsborough Counties and at the
participant's request.

The Contractor must ensure that the program:;

1.1.6.3.1. Is targeted to serve 100-200 youth and young adults
at any given time annually; ‘

) {nitial
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1.1.6.3.2. Provides assessment, prevention, diversion, and
navigation assistance to participants so they may
swiftly exit homelessness to safe and stable housing
placements;

1.1.6.3.3. Provides participants with quick access to the most
appropriate  services and housing resources
available;

1.1.6.3.4. incorporates cultural and linguistic competencies in
- all  engagement, assessment, and referral
coordination activities; and

1.1.6.3.5. Operates a person-centered approach with person-
centered outcomes.

1.1.6.4. | The Contractor must prdvide Youth Navigators who:

1.16.4.1. Serve as primary points of contact for system and
community partners (e.g., securing financial
assistance, obtaining documentation, etc.) to help
ensure that participants have access to the
necessary supports; and

-1.1.6.4.2. Provide continuity regarding case management for
participants, ensuring safe and successful exits to
permanent housing destinations. . :

1.1.6.5. The Contractor must provide supportive services including, but not
limited to: :

1.1.6.51. Housing Problem-Solving case management, using
best practices like the Diversion approach, designed
to secure safe housing for young people.

1.1.6.5.2. Continuous case management while participants
await prioritization for a housing resource in the
community, including, but not limited to:

1.16.5.21. Start-up costs and short-term rental
assistance to swiftly transition to a
leaseholder situation. ‘

1.1.6.5.2.2. Family/friend reunification efforts.

1.1.6.5.2.3. Mediation and ‘problem-solving
conversations. '

1.1.6.5.2.4. Assessment of supportive services
needs and appropriate referrals and
connections to all resources desired

l Byt
Contractor Initials
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by the participant, including, but not

limited to:
1.1.6.52.41. Healthcare (physical,
- mental and
-behavioral).

1.1.6.5.24.2. Employment and
- other means of
income maximization
(e.g., applying for
Supplemental
Security Income
(SSI).

1165243 Education
opportunities.

1.1.6.5244. Daily living
necessities (e.g.,
hygiene items, -

clothing, food, etc.).

1.1.6.52.45  Support with tenancy
screening/document
readiness, including
any/all ~ of the
following:

1.1.6.5.2.4.5.1. Obtaining
identification
documents.

1.1.6.5.2.4.52. Addressing
tenant
screening
barriers {(credit,
criminal, rental
histories).

1.1.6.5.2.4.5.3. Anticipating
; reasonable
accommodatio
n needs and
preparing
accordingly.

1.1.6.5.25. Ongoing pursuit of all housing options
while awaiting prioritization for housing

. :Inlthl
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resources within the Continuum of-
Care, including, but not limited to:

1.1.6.5251. Applying for housing
through local housing
authorities.

1.1.6.5.2.5.2. Applying for housing
in _ multifamily
properties.

1.1.6.5.253. Applying for Low
Income Housing Tax
Credit ~  (LIHTC)
opportunities.

1.1.6.6. The Contractor must act as the Regional Access Point for the
designated area (Belknap, Carroll, Cheshire, Coos, Grafton,
Mermimack, Rockingham, Strafford, Sullivan, and Hillsborough
Counties) for the CE System. -

1.1.6.6.1. The Contractor must ensure all Regional Access
Points conduct an initial screening of risk or potential
harm perpetrated on participants as a result of
domestic violence, sexual assault, stalking, or dating
violence. In the event a defined risk is deemed to be -
present, the Contractor must ensure participants are
referred or linked to available specialized services
and housing assistance, using a trauma-informed
approach designed to address the particular service
needs of survivors of abuse, neglect, and violence.

1.1.6.7. The Contractor must ensure that there are staff responsible for
supporting or managing the day-to-day functions of the CE System,
which may include any combination of the following: maintaining a
- prioritization list; assisting with matching participants to available
housing resources; communicating referrals; facilitating case
conferencing meetings, assisting with grievance and appeal
processes; monitoring CE activity; and prepanng CE monitoring

and evaluation reports.

1.1.6.8. The Contractor must review and sign the New Hampshire
Coordinated Entry Partnership Agreement, which outlines the
standards and expectations for participation in and compliance with
policies and procedures which govern the CE System operations.

1.1.6.9. The Contractor must affirmatively market their housing and
supportive services to eligible individuals regardless of race, color,
national origin, religion, sex, age, familial status, or disabtlity who

Initlal
e
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are least likely to apply in the absence of special outreach, and
maintain records of those marketing activities.

1.1.6.10. The Contractor must post, or otherwise make publicly available, a
notice, provided by the CoC described in Section 1.1.1.1., that
describes the CE System. The Contractor must ensure that the
notice is posted in the agency waiting areas, as well as any areas

~ where participants may congregate or receive services (e.g., dining

_ hall). The Contractor must ensure that all staff at each agency know

which personnel within their agency can discuss and explain the
CE System to participants seeking more information.

1.1.6.11. The Contractor must ensure all services provided are physically
accessible to persons with mobility barriers. The Contractor must
ensure that all CE system communications and documentation are
accessible to persons with limited ability to read and understand
English.

1.1.6.12. The Contractor must ensure that all persons who are fleeing or .
attempting to flee domestic violence, dating violence, sexual
assault, or stalking have immediate-and confidential access to
available crisis services within the defined CE System geographic
area as described in Section 1.1.5.6.

1.1.6.13.. The Contractor must ensure that all persons served by the CE
System are assessed using the approved CoC Coordinated Entry
Assessment tool. The Contractor must use this tool to ensure that
all persons served are assessed in a consistent manner, using the
same process: The Contractor must:

1.1.6.13.1. Ensure that participant- assessment information is

' updated at least once a year if the participant is
served by the CE System for more than 12 months.
Staff may update participant records with new
information as new or updated information becomes
known by staff; and '

1.16.13.2. Conduct assessments in accordance with the
policies and procedures of the CE System. The
assessment process will progressively collect only
enough participant information to prioritize and refer
participants to available CoC housing and support
services. ' '

'1.1.6.14. The Contractor must collect accurate and meaningful data on
persons served by the CE System, review evaluation results, and
offer insights about potential improvements to CE System
processes and operations per HMIS Data Standards - HUD

Exchange.

:lniﬂat .
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1.1.6.15. The Contractor must ensure that participants are allowed to remain
enrolled in the navigation project until they are connected to a .
permanent housing placement, unless they choose to exit the
project prior to that time.

1.1.6.16. The Contractor must ensure collaboration, as required by HUD
where available, with the state’s Youth Success Project (YSP), a
board of young people who have experienced homelessness while
under the age of 25 and ensure that all YSP members participating -
in any contract process are paid for their services in a manner *
dictated by the YSP pay structure and governance.

1.1.6.17. The Contractor must work with participants to assess their current
housing and service needs, as well as barriers to attaining housing.
Project staff must coordinate with in-house and community
resources to connect participants with available services and
resources to ensure Permanent Housing stability, including
connections to potential income sources and mainstream
. resources such-as, but not limited to, Temporary Assistance for
Needy Families (TANF), job readiness and employment programs,
childcare and Social Security benefits.

1.2 Emergendy Solutions Grant (Effective July 1, 2024)
1.2.1. Street Qutreach Program

"1.21.1. The Contractor must conduct street outreach: activities, in
accordance with 24 CFR Part 576.101 in order to meet the needs
of literally homeless individuals by connecting them with
emergency shelter, housing, and/or critical health services. '

1.2.1.2. The Contractor must provide esseritia! services to eligible
individuals, including, but not limited to:

1.21.21.  Client engagement. -

12122 Providing funding to support costs of activities to
locate, identify, and -build relationships with
unsheltered people experiencing homelessness and
_engage them for the purpose of providing immediate
support, intervention, and connections with homeless
assistance programs and/or mainstream social
services and housing programs. These activities
consist of making an initial assessment of needs and
eligibility; providing crisis counseling; addressing
urgent physical needs, such as providing meals,
blankets, clothes, or toiletries; and actively
connecting and providing information and referrals to
programs targeted to people = experiencing

:mum
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1213,

1.2.1.4.

1.21.5.

55-2024-DBH-14-CONTI-01-AD1
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homelessness and mainstream social services and
housing programs, including emergency shelter,
transitional housing, community-based services,
permanent supportive housing, and rapid re-housing
programs,

Case Management: The Contractor must provide case

management services to assess housing service needs, and
arrange, coordinate and monitor the delivery of individualized
services to meet the needs of the program participant.

1.2.1.3.1. Eligible services and activities are as follows: using
the centralized or coordinated assessment system as
required under § 576.400{d); conducting the initial
evaluation required under § 576.401(a), including
verifying  and documenting eligibility; counseling;
developing, securing and coordinating services;
obtaining Federal, State, and local benefits;
monitoring and evaluating program participant
progress; providing information and referrals to other
" providers; and developing an individualized housing
and service plan, including planning a path to
permanent housing stability.

Transportation: The Contractor must cover the transportation costs
of travel by outreach workers, social workers, medical
professionals, or other eligible service providers, provided that this
travel takes place during the provision of services eligible under this
section, including:

1.2141. The cost of transporting unsheltered people to
emergency shelters or other service facilities. These
costs include the following; '

1.21.4.2 The cost of a program participant's travel via publlc
i transportation;

1.2.1.4.3. If service workers use their own vehicles, mileage
allowance for service workers to visit program
participants; and

1.2.1.4.4. The travel costs of recipient or subreéipient staff to
accompany or assist program participants to use
public transportation.

Coordination of Efforts: To demonstrate area-wide systems

coordination and integration of Emergency Solution Grant (ESG)
assistance as described in the requirements listed at 24 CFR
576.400, the Contractor must:

initlat
| Bt
B-2.0 Contractor Initials

Page 14 of 30 Date 10/10/2024

/



Docusin Envelope |D: D35D6557-0B9B-482C-AEEC-08123624CD38

New Hampshire Department of Health and Human Servnces
Contmuum of Care Waypoint

EXHIBIT B, Amendment #1

1.2.1.5.1.  Participate in their region’s Coordinated Entry
System's intake, screening, and assessment
process;

-1.2.1.5.2. Ensure a direct connection with the Ioéallregional
Coordinated Entry Leadership Group within their
respective region/locality;

1.2.1.53.  Work together with the Coordinated Entry Leadership
' Group to determine gaps in existing street outreach
teams within the CES region;

1.21.54. Ensure a direct connection with existing Street
QOutreach Programs to promote coordination and
avoid duplication of efforts; and '

1.2.1.5.5. Attend regional Continuum of Care meetihgs and
coordinate with Local Service Delivery Area groups.

1.3. Provisions Applicable to All Services -

1.3.1. The Contractor must adhere to all terms and conditions as set forth in the
~ approved HUD Project-Application #5F-424.

1.3.2.  The Contractor must ensure that participants meet at Ieést one, or more, of
the qualifications of homelessness, as defined by HUD in 24 CFR 578.3.

1.3.3. The Contractor must participate in the regiohal and CoC CE System.

1.3.4. Forthe burposes of this Agreement, all references to days means business
days, excluding state and federal holidays.

' 1.3.5. The Contractor must participate in meetings with the Department as requested
by the Department.

1.3.6. The Contractor must ensure staff participate in training as required by the
- Department.

1.3.7. The Contractor must ensure the program includes, but is not limited to:
1.3.7.1.  Utilization of the Housing First mode! that ensures:
1.3.7.1.1. Intensive case management;

8712 Barriers to entering housing are not imposed beyond
those required by federal regulatlons or state laws; -
and

"1.3.7.1.3. Participation terminates only for the most severe
reasons, after available options to maintain housing
are-exhausted, as detailed in HUD regulatlons 24

CFR 578.91.
Inttiad
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Contractor Initials

10/10/2024

$55-2024-DBH-14-CONT|-01-A01 B-2.0
Wa'ypoinl . . Page 15 of 30 i Date



Docusign Envelope ID: D3506557-089B8-482C-AEEC-0B123624CD3B

New Hampshire Department of Health and Human Semces
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

1.3.7.2. Development of an ongoing " assessment of Housing and
Supportive Services that is provided to participants in- order to
deliver assistance in obtaining necessary skills and resources to
live in the community independently.

1.3.8. The Contractor must ensure participants connect with supportive services and

“ community resources to meet basic needs including, but not limited to:

housing, safety, food, mental health and medical care. The Contractor must
ensure:

1.3.8.1. Participants increase safety through planning and trauma- mformed
resource prOVISIOﬂ

1.3.8.2. Facilitation of the transition of individuals, youth, and families
experiencing homelessness to permanent housing and maximized
self-sufficiency;

1.3.8.3. Participants are empowered by Contractor's program to increase
safety and regain control and independence;

1.3.84. Participants are offered connections to assistance in applying for
Compensation funds, help filing for restraining orders, court
~ advocacy and referrals to free legal services; and

1.3.8.5. Households with children will be connected to education resources,
school staff, and childcare services, based on need.

1.3.9. The Contractor must conduct an annuat assessment of service needs of the
program participants and adjust the services accordingly.

1.3.10. The Contractor must ensure their staff assist with referrals for substance
misuse, mental health, medical needs, peer support, or any other need for
reférral assistance identified by the participant.

1.3.11. The Contractor must assess project outcomes, to include participants moving
into and retaining permanent housing, as well as participants’ connections with
community and mainstream services, to increase independence and
household income to sustain permanent housing.

1.3.12. The Contractor must actively participate in reviews conducted by the
"Department, onsite or remotely, as determined by the Department or HUD, on
an annual basis, or as otherwise requested by the -Department, that must
include, but are not limited to, participant files and financial data to ensure
compllance with contract objectives, state poI|C|es and federal regulations. The
Contractor must:

1.3.12.1. Ensure the Department and HUD have access to participant files;

1.3.12.2. Ensure financial data is available, as requested by the Department
and/ or HUD; and

- :lnm.n
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1.3.12.3. Provide other information that assists in determining contract
- compliance, as requested by the Department and/ or HUD.

1.3.13. NotW|thstand|ng the confidentiality procedures established under 24 CFR Part
578.103(b), HUD, the HUD Office of the Inspector General, and the
Comptroller General of the United States, or any of their authorized
representatives, must have the right of access to all books, documents,
papers, or-other.records of the Contractor that are pertinent to the (CoC) grant,

_ in order to make audits, examinations, excerpts, and transcripts. These rights
of access are not limited to the required retention period, but Iast as long as
the records are retained.

1.3.14. The Contractor must adhere to federal and state financial and confidentiality
laws, and comply with the approved HUD CoC and HUD CoC YHDP program
applications, program narratives, budget detail and narrative, and
amendments thereto, as detailled in the applicable Notice of Fundmg
"Opportunity (NOFO) CoC Project Application approved by HUD.

1.3.15. The Contractor must cooperate fully with and must answer all questions
related to this Agreement from representatives of state or federal agencies
who may conduct periodic observation and review of perféarmance, activities,
and conduct an inspection of records and documents.

1.3.16. The Contractor must provide services according to the HUD regulations
outlined in Public Law 102-550, 24 CFR Part 578, the CoC Program, HUD
Project Application #SF-424 and other written appropriate HUD
policies/directives except for where HUD waivers are granted.

1.3.17. The Contractor must ensure participating individuals, youth, and families meet
' the requirement definition of homelessness, or at imminent risk of
- homelessness qualifications, as defined in HUD regulations and the applicable

NOFO, to be ellglble for contract services, as applicable to the prolect

1.3.18. Per The McKinney-Vento Homeless Assistance Act, as amended by S. 896,
The Homeless Emergency Assistance ‘and Rapid Transition to
Housing (HEARTH) Act of 2009,
https.//www_.hud.gov/sites/documents/HAAA HEARTH.PDF:

1.3.18.1. The Contractor must utilize the New Hampshire Homeless
Management Information System (NH HMIS) as the primary
reporting tool for outcomes and activities of shelter and housing
programs funded through this contract.

1.3.18.2. The Contractor must ensure all programs are licensed to provide
client level data into the NH HMIS or into a comparable database,
per 24 CFR 578, and as detailed in the following publication from
The National Network to End Domestic Violence (NNEDV):
http://glhrn.org/wordpress1/wp- '

: ' ’ :mlml
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1.3.19.

1.3.20.

contenUubIoac_i,§l201 8/08/Comparable-Database-for—DV-
NNEDV.pdf.

1.3.18.3. The Contractor must follow NH HMIS policy, including specific
information required for data entry, accuracy of data entered, and
time required for data entry. Refer to Exhibit K for Information
Security requirements and Exhibit | for Privacy requirements.

The Contractor must comply with all record- -keeping reqwrements as set forth
by HUD undér 24 CFR 578.103.

The Contractor must establish and maintain standard operating procedures to
ensure CoC program funds are used in accordance with 24 CFR 578, 2 CFR
Part 500 as well as inclusive of YHDP operating procedures, and must
establish and maintain sufficient records to enable HUD and the Department

. to determine Contractor compliance, including but not limited to:

1.3.20:1. Continuum_of Care Records. The Contractor must 'maintai‘n the
following documentatlon related to establishing and operating a
. CoC:

-1.3.20.1.1. . Records of Homeless Status. The Contractor must
“maintain acceptable evidence of homeless status in
accordance with 24 CFR 5786.500(b);,

1.3.20.1.2. Records of at Risk of Homelessness Status. The
Contractor must maintain records that establish “at
risk of homelessness” status of each individual or
family who receives CoC homelessness prevention
assistance, as identified in 24 CFR 576.500(c); and

1.3.20.1.3. Records of Reasonable Belief of Imminent Threat of
Harm. The Contractor must maintain documentation
of each program participant who moved to a different
CoC due to imminent threat of further domestic
violence, dating violence, sexual assault, or stalking,
as defined in 24 CFR 578.51(c)(3). The Contractor
must retain documentation that includes, but is not
limited to:

1.3.20.1.3.1. The original incidence of domestic
' violence, dating violence, sexual
assault, or stalking, only if the original

violence is not already documented in

the program participant’s case file.

This may be written observation of the

‘housing or service provider; a letter or

other documentation from a victim

service provider, social worker, legal

) Initlal
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assistance provider, pastoral
counselor, mental health provider, or
other professional from whom the
victim has sought assistance; medical
or dental records; court records or law
enforcement * records; or written
certification by the program participant
to whom the violence occurred or by
the head of household; and

1.3.20.1.3.2. The reasonable belief of imminent
threat of further domestic violence,
dating violence, or sexual assault or
stalking, which would include threats
from a third-party, such as a friend or
family member of the perpetrator of the
violence. This may be wrtten
observation by the housing or service
provider, a letter or other
documentation from a victim service
provider, social worker, legal
assistance provider, - pastoral
-counselor, mental health provider, or
other professional . from whom the
victim has sought assistance; current
restraining order; recent court order or
other court records; law enforcement
report or records; communication
‘records from the perpetrator of the
violence or family members or friends
of the perpetrator of the violence,
including emails, voicemails, text
messages, and social media posts; or
a written certification by the program
participant to whom the violence
occurred or the head of household.

1.3.20.2. Records of Annual Income. For each program participant who

$85-2024-DBH-14-CONTI-01-A01
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receives housing assistance where rent or an occupancy charge is
paid by the program participant, the Contractor must keep the
following documentation of annual income:

1.3.20.2.1. Income evaluation form specified by HUD and
completed by the Contractor; '

1.3.20.2.2. . Source documents, which include but are not limited

to:
Initial
‘ Bt
B-2.0 Contractor Initials
Page 15 of 30 Dale 10/10/?024



Docusign Envelope |1D: D3506557-0B9B-462C-AEEC-0B123624CD3B

New Hampshire Department of Health and Human Services

Continuum.of Care Waypoint

EXHIBIT B, Amendment #1

1.3.20.3.

1.3.20.4.

$5-2024-DBH-14-CONTI-01-AD1
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1.3.20.2.2.1. Most recent wage statement;

1.3.20.2.2.2. Unemployment compensation
-statement;

1.3.20.2.2.3. Public benefits statement, and bank
) statements for the assets held by the
program participant; and

1.3.20.2;2.4. Income received before the date of the
evaluation. *

132023 To the extent that source documents  are
unobtainable, a written statement by a relevant third
party, which may include an employer or a
government benefits administrator, or the written
certification by the Contractor’s intake staff of the oral
verification by the relevant third party of the income
the program participant received over the most recent
period; or

1.3.20.2.4. To the extent that source documents and third-party
verification are unobtainable, the written certification
by the program participant of the amount of income
that the program participant is reasonably expected
to receive over the three (3) month period following
the evaluation.

Program Paricipant Records. In - addition to evidence of

homelessness status or at-risk-of-homelessness status, as
applicable, the Contractor must keep records for each program
participant that document: :

1.3.20.3.1. The services and assistance . provided to that
program participant, including evidence that the
Contractor conducted an annual assessment of
services for those program participants that remain in
the program for more than a year and adjusted the
service package accordingly, and including case
management services as provided in 24 CFR
578.37(a){(1)ii)F); and

1.3.20.3.2. Where applicable, compliance with the termination of
- assistance requirement in 24 CFR 578.91.

Housing Standards. The Contractor must retain documentation of

compliance with the housing standards in 24 CFR 578.75(b),
including inspection reports.

Initiat
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1.3.21.

13.22.

1.3.23.

1.3.24.

1.3.20.5.

Services Provided. The Contractor must document the types of
supportive services provided under the Contractor’s program and
the amounts spent on those services. The Contractor must keep
documentation that the records were reviewed at least annually
and that the service package offered to program participants was
adjusted as necessary.

The Contractor must malntaln records that document compliance with:

1.3.21.1.
1.3.21.2.

1.3.21.3.
The Contractor must develop, implement and retain a copy of the personal

The orqamzatlonal conﬂlct-of-lnterest reqmrements in 24 CFR
578.95(c);

The - CoC board _conflict-of-interest reguirements in 24 CFR
578.95(b); and

The other conflicts requirements in-24 CFR 578.95(d).

conflict-of-interest policy that complies with the requirements in 24 CFR
578.95, including records supporting any exceptions to the personal conflict-
of-interest prohibitions.

The Contractor must comply and retain documentation of compliance with:

1.3.231.

1.3.23.2.

1.3£28.8.

1.3.23.4.

1.3.23.5.

1.3:23.6.

The homeless participation requirements in accordance with 24
CFR 578.75(g); .

The faith-based activities requirements in accordance with 24 CFR
578.87(b);

Requirements of 24 CFR 578.93(c) for affirmatively furthering fair
housing by maintaining copies of all marketing, outreach, and other
materials used to inform eligible persons of the program;

Other federal requirements in 24 CFR 578.99, as applicable;

Other records specified by HUD. The Contractor must keep other
records as specified by HUD; and

Procurement requirements in 24 CFR 85 36 and 24 CFR part 84.

Confidentiality. in addition to meeting specific confidentiality and security

requirements for HMIS data (76 FR 76917), the Contractor must develop and
implement written procedures to ensure:

1.3.24.1.

1.3.24.2.

SS—_2024—DBH-14~CONTI-01 -AD1

Waypoint

All records containing protected identifying information of any
participant who applies for and/or receives CoC assistance are
kept secure and confidential;

The address or location of any family violence project, assisted with
CoC funds, are not made public, except with written authorization
of the person responsible for the operation of the project; and
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‘ BT
B-2.0 * Contractor Initials

Page 21 of 30 N pae 10/20/2024



Docusign Envelope ID; D3506557-089B-482C-AEEC-0B123624CD3B

New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

1.3.24.3. The address or location of any housing of a program participant is
not made public, except as provided under a preexisting privacy
policy of the recipient or sub recipient and consistent with state and
local laws regarding privacy and obligations of confidentiality.

1.4. Contract Administration

1.4.1. The Contractor must have appropriate levels of staff to attend all meetings or

. trainings requested by the Department’s Bureau of Homeless Services (BHS),

including training in data security and confidentiality, according to state and

federal laws. To the extent possible, BHS_ must notify the Contractor of the

need to attend such meetings five (5) working days in advance of each
meeting. i

1.4.2. The Contractor must inform the Department of any staffing changes within
thirty (30) days of the change.

1.5. Repohing Requirements

1.5.1. The Contractor must submit an Annual Performance Report (APR) to the
Department within thirty (30) days after the Contract Completion Date on the
form required, or specified, by the Department.

15.2. The Contractor must ensure the APR is'submitted to:

NH DHHS

Bureau of Homeless Services
129 Pleasant Street
Concord, NH 03301

1.5.3. The Contractor must ensure the APR includes a summary of aggregate results
of the project activities, consistent with the format proposed.in the Contractor’s
application submitted to HUD for the relevant fiscal year COC Notice of
Funding Opportunity (NOFO).

1.54. The Contractor must submit other reports as requested by the Department in
compliance with NH HMIS policy and/or Department policies and procedures.

1.5.5. The Contractor may be required to collect and share data with the Department,
in a format specified by the Department, for the provision of other key data and
metrics, including client-level demographic, performance, and service data.

1.6. Background Checks

1.6.1. Prior to permitting any individual to provide services under this Agreement, the
Contractor must ensure that said individual has undergone:

1.6.1.1.  Acriminal background check, at the Contractor's expense, and has
no convictions for crimes that represent evidence of behavior that
could endanger individuals served under this Agreement;

) o :lnum
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1.6.1.2. A name search of the Department's Bureau of Adult and Aging
Services (BAAS) State Registry, pursuant to RSA 161-F:49, with
results indicating no evidence of behavior that could endanger
individuals served under this Agreement; and

1.6.1.3. A name search of the Department's Division for Children, Youth
and Families (DCYF) Central Registry pursuant to RSA 169-C:35,
with results indicating no evidence of behavior that could endanger
individuals served under this Agreement.

1.7. Confidential Data

1.8.

1.7.1.

12

The Contractor must meet all information security and privacy requirements
as set by the Department and in accordance with the Department’s Information
Security Reqmrements Exhlb:t as referenced below.

The Contractor must ensure any individuals involved in delivering services

. through this Agreement contract sign an attestation agreeing to access, view,

store, and discuss Confidential Data in accordance with federal and state laws
and regulations and the Department’s Information Secunty Requirements
Exhibit. The Contractor must ensure said individuals have a justifiable
business need to access confidential data. The Contractor must provide
attestations upon Department request.

Privacy Impact Assessment

1.8.1.

182,

Upon request, the Contractor must allow and assist the .Department in
conducting a Privacy Impact  Assessment  (PIA) of its
system(s)/application(s)/web portal(s)/website(s) or Department
system(s)/application(s)/web portal(s)/website(s} hosted by the Contractor, if
Personally ldentifiable Information (PIl) is collected, used, accessed, shared,
or stored. To conduct the PIA the Contractor must provide the Department
access to applicable systems and documentation sufficient to allow the
Department to assess, at minimum, the following: -

1.8.1.1.  How PlIl is gathered and stored;

1.8.1.2. Who will have access to.Pll;

1.8.1.3. How PIl will be used in the system;

1.8.14. How individual consent will be achieved and revoked; and
1815  Privacy practices.

The Department may conduct follow-up PlAs in the event there are either-
significant process changes or new technologies impacting the co!lectlon
processing or storage of PII.

1.9. Department Owned Devices, Systems and Network Usage

' . :Inllill
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1.9.1. Contractor End Users, defined in the Department’s Information Security
-Requirements Exhibit that is incorporated into this Agreement, authorized by
the Department's Information Security Office to use a Department issued
device (e.g. computer, tablet, mobile telephone) or access the Department
network in the fulfilment of this Agreement, must:

1.9.1.1.  Sign and abide by applicable Départment and New Hampshire
Department of Information Technology (NH DolT) use agreements,
policies, standards, procedures and guidelines, and complete
applicable trainings as required;

1.9.1.2.  Use the information that they have permission to access solely for
conducting official Department business and -agree that all other
use or access is strictly forbidden including, but not limited, to
personal or other private and non-Department use, and that at no -
time shall they access or attempt to access information without
having the express authority of the Department to do so; -

1.9.'1.3: Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures, and/or
agreement relating to system entry/access; :

1.9.1.4. Not copy, share, distribute, sub-license, modify, reverse engineer,
. rent, or sell software licensed, developed, or being evaluated by
the Department, and at all times must use utmost care to protect
and keep such software strictly confidential in accordance with the
license or any other agreement executed by the Department;

1.9.1.5.  Only use equipment, software, or subscfiption(s) authorized by the
Department’s Information Security Office or designee;

1.9.1.6. Not install non-standard software on any Department equipment
unless authorized by the Department’s Information Security Office
or designee;

19.1.7. Agree that email and other electronic communication messages
created, sent, and received on a Department-issued email system
are the property of the Department of New Hampshire and to be
used for business purposes only. Email ts defined as “intemnal
email systems” or “Department-funded email systems.”

1.918. Agree that use of email must follow Department and NH DolT
" policies, standards, and/or guidelines; and

1.8.1.9. Agree when utilizing the Department’s email system:

1.9.1 9.1 To only use a Department email address assigned to
them with a "@ affiliate. DHHS.NH.Gov".

| pant
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1.9.19.2. Include in the signature lines information identifying
the End- User as a non- Department workforce
member; and

19193 Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: “This message may contain
information that is privileged and confidential and is
intended only for the use of the individual(s) to whom it is
addressed. If you receive this message in error, please
.notify the sender immediately and delete this electronic
message and any attachments from your system. Thank
you for your cooperation.”

1.9.1.10. Contractor End Users with a Department issued email, access or
potential access to Confidential Data, and/or a workspace in a
Department bmldmglfacnllty, must:

1.9.1.10.1. Complete the Department’s Annual Information
Security & Compliance Awareness Training prior to
accessing, viewing, handling, hearing, or transmitting
Department Data or Confidential Data.

1.9.1.10.2. Sign the Department's Business Use and -
Confidentiality = Agreement and Asset Use
Agreement, and the NH DolT Depaitment wide
Computer Use Agreement upon execution of the
Agreement and annually thereafter.

1.9.1.10.3. Only access the Department’s intranet to view the
Department’'s Policies and Procedures and
Information- Security webpages.

1.9.1.11. Contractor agrees, if any End User is found to be in violation of any

' of the above terms and conditions, said End User may face

removal from the Agreement, and/or criminal and/or civil
prosecution, if the act constitutes a violation of law.

- 1.9.1.12. Contractor agrees to notify the Depariment a minimum of three
business ‘days prior to any upcoming transfers or terminations of
End Users who possess Department credentials and/or badges or
who have system privileges. If End Users who possess Department
credentials and/or badges or who have system privileges resign or
are dismissed without advance notice, the Contractor agrees to
notify the Department’s Information Security Office or designee

immediately.
Inltial
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1.9.21. If applicable, the Department will work with Contractor to determine
requirements for providing necessary workspace and State
equipment for its End Users.

1.10. Contract End-of-Life Transition Services
1.10.1. General Requirements

1.10.1.1. If applicable, upon termination or expiration of the Agreement the
: parties agree to cooperate in good faith to effectuate a smooth
secure transition of the Services from the Contractor to the
Department and, if applicable, the Contractor engaged by the
Department to assume the Services previously performed by the
Contractor for this section the new Contractor shall be known as
‘Recipient”). Ninety (90) days prior to the end-of the contract or
unless otherwise specified by the Department, the Contractor must
begin working with the Department and if applicable, the new
Recipient to develop a Data Transition Plan (DTP). The
Department.shall provide the DTP template to the Contractor.

1.10.1.2. The Contractor must use reasonable efforts to assist the Recipient,

. in connection with the transition from the performance of Services
by the Contractor and its End Users to the performance of such
Services. This may include assistance with the secure transfer of
records (electronic and hard copy), transition of historical data -
(electronic and hard copy), the transition of any such Service from -
the hardware, software, network and telecommunications
equipment and internet-related information  technology
infrastructure (“Internal IT Systems") of Contractor to the Internal
IT Systems of the Recipient and cooperation with and assistance
to any third-party consultants engaged by Recipient in connection
with the Transition Services.

1.10.1.3. If a system, database, hardware, software, and/or software
licenses (Tools) was purchased or created to manage, track,
and/or store Department Data in relationship to this contract said
Tools will be inventoried and returned to the Department, along
with the inventory document, once transition of Department Data is
complete.

1.10.1.4. The internal planning of the Transition Services by the Contractor
and its End Users shall be provided to the Department and if
applicable the Recipient in a timely manner. Any such Transition
Services shall be deemed to be Services for purposes of this
Agreement.

1.10.1.5. Should the data Transition extend beyond the end of the
- - Agreement, the Contractor agrees that the Information Security
Requirements, and if applicable, the Department's Busipess
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) 10/10/2024
Waypoint Page 26 of 30 ‘ Date (A0



Docusign Envelope |D: D3506557-089B-482C-AEEC-08123624CD3B

New Hampshire Department of Health and Human Services
Continuum of Care Waypoint

EXHIBIT B, Amendment #1

Associate Agreement terms and conditions remain in effect until
the Data Transition is accepted as complete by the Department.

1.10.1.6. In the event where the Contractor has comingled Department Data
and the destruction or Transition of said data is not feasible, the
Department and Contractor will jointly evaluate regulatory and
professional standards for retention requirements prior to
- destruction, refer to the terms and conditions of the Department's

DHHS Information Security Requirements Exhibit.

1.10.2. Completion of Transition Services

1.10.2.1. Each service or Transition phase shall be deemed completed (and
' the Transition process finalized) at the end of 15 business days
after the product, resulting from the Service, is delivered to the
Department and/or the Recipient in accordance with the mutually
agreed upon Transition plan, unless within said .15 business day
term the Contractor notifies the Department of an issue requiring

additional time to complete said product. '

1.10.2.2. Once all parties agree the data has been migrated the Contractor
will have 30 days to destroy the data per the terms and conditions
of the Department’s Information Security Requirements Exhibit.

1.10.3. Disagreement over Transition Services Results

1.10.3.1. .In the event the Department is not satisfied with. the results of the
Transition Service, the Department shall notify the Contractor, in
writing, stating the reason for the lack of satisfaction within 15
business days of the final product or at any time during the data
Transition process. The Parties shall discuss the actions to be
taken to resolve the disagreement or issue. If an agreement is not -
reached, at any time the Department shail be entitled to initiate
actions in accordance with the Agreement.

2. Exhibits Incorporated

21.

2.2

2.3.

The Contractor must use and disclose Protected Health Information in compliance
with the Standards for Privacy of Individually Identifiable Health Information (Privacy
Rule) (45 CFR Parts 160 and 164) under the Health Insurance Portability and
Accountability Act (HIPAA) of 1996, and in accordance with the attached Exhibit [,
Business Associate Agreement, which has been executed by the parties.

The Contractor must manage all confidentiai data related to this Agresment in
accordance with the terms of Exhibit K, DHHS Information Security Requirements. .

The Contractor must comply with all Exhibits D through K, whlch are attached hereto
and incorporated by reference herein.

3. Addltlonal Terms

_ : Initial
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3.1.

3.2.

3.3.

34,

:Inllhl
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Impacts Resulting from Court Orders or Legislative Changes

A The Contractor agrees that, to the extent future state or federal legislation
or court orders may have an impact on the Services described herein, the
State has the right to modify Service priorities and expenditure
requirements under this Agreement so as to achleve compliance
therewith.

Federal Civil Rights Laws Compliance: Culturally and Linguisi@cally
Appropriate Programs and Services (CLAS)

3.2.1. The Contractor must submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access and
language assistance services to be provided to ensure meaningful access
to programs and/or services to individuals with iimited English proficiency:

- .individuals who are deaf or have hearing loss; individuals who are blind or
have low vision; and individuals who have speech challenges.

Cred|ts and Copyright Ownership

3.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of this Agreement must include the following statement, “The
preparation of this (report, document etc.) was financed under a Contract
with the State of New Hampshire, Department of Health and Human
Services, with funds provided in part by the State of New Hampshire
and/or such other funding sources as were available or required, e.g., the
United States Department of Health and Human Services.”

3.3.2. All materials produced or purchased under this Agreement must have
prior approval from the Department before printing, production,
distribution or use.

3.3.3. The Department must retain copyright ownership for any and- all original
materials produced, including, but not limited to:

3.3.3.1. Brochures;

3.33.2 Resource directories;
3.3.3.3. . Protocols or guidelines;
33.34. Posters; and

3335 Reports

334, The Contractor must not reproduce any materials produced under this
Agreement without prior written approval from the Department.

Operation bf Facilities: Compliance with Laws and Regulations

34.1.  Inthe operation of any facilities for providing services, the Contractor must .
comply with all laws, orders and regulations of federal, state, county and
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municipal authorities and with any direction of any Public Officer or officers

pursuant to laws which must impose an order or duty upon the contractor
with respect to the operation of the facility or the provision of the services

at such facility. If any governmental license or permit must be required for
the operation of the said facility or the performance of the said services,

the Contractor will procure said license or permit, and will at all times

comply with the terms and conditions of each such license or permit. In

connection with the foregoing requirements, the Contractor hereby

covenants and agrees that, during the term of this Agreement the facilities

must comply with all rules, orders, regulations, and requirements of the-
State Office of the Fire Marshal and the local fire protection agency, and

must be in conformance with local building and zoning codes, by-laws and

regulations.

3.5.  Eligibility Determinations

3.5.1. If the Contractor is permitted to determine the eligibility of individuals,
youth, and/ or families such eligibility verifications must be made in
" accordance with applicable federal and state laws, regulations, orders,
guidelines, policies and procedures. '

3.5.2 Eligibility determinations must be made on forms provided, or required by
the Department for that purpose and must be made and remade, or
reissued at such times as are prescribed by the Department.

2158 In addition to the determination forms required by the Department, the .
Contractor must maintain a data file on each participant of services
hereunder, which file must include all information necessary to support an
eligibility determination and such other information as the Department
requests. The Contractor must furnish the Department with all forms and
documentation regarding eligibility determinations that the Department
may request or require.

3.54. The Contractor understands that all applicants for services hereunder, as
: well as individuals declared ineligible have a right to a fair hearing
regarding ‘that determination. The Contractor hereby covenants and

agrees that all applicants for services must be permitted to fill out an
application form and that each applicant or re-applicant must be informed

_of his/her right to a fair hearing in accordance with applicable reguiations.

4. Records
4.1. The Contractor must keep records that include, but are not limited to:

411. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received or

collected by the Contractor.
Inkial
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42.

4.3.

.44

. 41.2. All records must be maintained in‘accordance with-accounting procedures

and practices, which sufficiently and properly refiect all such costs and
expenses, and which are acceptable to the Department, and to include,
without limitation, all ledgers, books, records, and original evidence of
costs such as purchase requisitions and orders, vouchers, requisitions for
-materials, inventories, valuations of in-kind contributions, labor time cards,
payrolls, and other records requested or required by the Department.

4.1.3. Statistical, enrollment, attendance or visit records for each recipient of
services, which records must include all records of application and
eligibility (including all forms required to determine eligibility for each such
recipient), records regarding the provision of services and all invoices
submitted to the Department to obtain payment for such services.

Period of Record Retention. The Contractor must ensure all records, originals or
copies made by microfilming, photocopying, or other similar methods, pertaining to
CoC funds are retained for five (5) years following the Contract Completion Date
and receipt of final payment by the Contractor, unless records are otherwise required
to be maintained for a period in excess of the five (5) year period according to state
or federal law or regulation.

During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any
of their designated representatives must have access to all reports and records
maintained pursuant to this Agreement for purposes of audit, examination, excerpts
and transcripts. ' '

If, upoh review of the Final Expenditure Report, the Department must disaliow any

. expenses claimed by the Contractor as costs hereunder, the Department retains the

right, at its discretion, to deduct the amount of such expenses as are disallowed or
to recover such sums from the Contractor.

:Inllil1
8§5-2024-DBH-14-CONTI-01-AD1 - B-2.0 Contractor Initials

Waypoint

10/10/2024
Page 30 of 30 . Date ek



Docusign Envelope |D: D3506557-0B6B-482C-AEEC-0B 1236240038 i
: Exhibit C-2, Budget, Amencment #1

Waypoint, RRH

|coc Funds - NHO11511T002305
SFY2024 - 6/1/24-6/30/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY | BUDGET | YTD| MONTHLY
[Rental Assistance [ 10,07 |5 . Is - I - )8 - s - |s w275 s ]
Supportive Services [ 57z |3 [ 3 $- |8 [ sroz|s- [s
Adminisiation 3 740 | 5 1 ] - |s [ 1 740 | § i
25% Requirsd Malch [ 41028 [ 3 4102 [ [ |5 s
[FOTAL HUD FUNDS/BALANCE $ 20,961 | § ¥ $ 419213 % $ 16,769 |3 - |3
1 SFY2025 - 7/1/24-5/31/25 E
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET Y70 MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Renial Assistance 3 120,663 | 3 3 - 5. ' " $ 120983113 - 3 -
{Supportive Sarvices 3 3710 | § § 5 5 - ] 3 63,710 % - 5
Adminisiration 3 8140 |1 ] ¥ - |5+ |3 3 814018 - |8
[Z5% Requirea Maich $ 5020001 1 s 50203 [ t - Is- |s
ALANLE s 251,06 |3 ] s sez03fs- |3 3 wosnd]s. |s
' TOTAL - 6{1/24-5/31/25 ]
O ROG COS CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHL' BUDGET | YTD | MONTHLY BUDGEY . { YTD| MONTHLY
[Rental Assistance s 135203 [ -]y - |s5- 13 - Is  mexels- [s .
Supporiive Services s 69502)% [ - 3 - bE- {3 3 ces0z]s- |#
" [Adminisiration 3 5o s - |3 s - 18- {% 3 sasofs - |3
25% Required Malch s saxels [ $ 54306 ] i - [s- 1%
ALANCE s maerels [ § 54396 (3- |38 s nrsefs- |

Totat WIO Match  § 17,582
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|coc Funds - NHO115L1T002305
SFY2025 - 6/1/25-6/30/25
; TOTAL PROGRAM GOST CONTRAGCTOR SHARE BHS SHARE
Actlvity Name ] BUDGET YTD MONTHLY | BUDGET | YTO|[ MONTHLY | BUDGET | YTD| MONTHLY
[Rentat Assistance $ 11,600 | § - |3 - 1§ - 15 |% . $ 1,600 | 1 - ] .
Suppdviive Sarvicet $ X -3 ] ] % - L] ] 5702]%- |3
Administration 1 7008 3 3 - 1s- | 5 . 703 |3
75% Required Malch s 453313 i T 450 3 i . f5- |4
TOTAL HUD FURDS/DALANCE s 228658 ] s 4s0|:- |3 Y win|i. |s
[ SFY.iOZB - 7/1/25-5/31/26
TOTAL PROGRAM COS5T CONTRACTOR SHARE BHS SHARE
Activity Name . BUDGET Y10 MONTHLY | BUDGET [ YTD{ MONTHLY | BUDGET | YTD| MONTHLY
Ronial ASSiance s 1278 |3 3 D - |3- s 5 wow|s: |3 .
Supporive Services s B3710]8 F $ s- |3 s e3zi0]s. |
Adminisiration 3 8140 | % ¥ 5 * 3 ] $ 81401 - i
75% Required Maich T s % S 49853 [ 1 - Js- I
‘ CE s 209313 |3 [ S 49883 |5- |3 s 199450 |3 - |8
TOTAL - 6/1/25-5/31/26
. [~ TOTAL FROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET [ YTO| MONTHLY | BUOGET | YTD]| MONTHLY
Rental Assislanco 3 1392008 3 -~ |s s- |3 - |8 1o )s- [s .
Supportiva Services AL 3 3 5. |1 s s {t- |§
Adminiyation 3 2000 |3 f 3 - [5- |s s €003 - |8
25% Required Maich S 543% |8 s s 54355 [ y - {3- |1
| E s 2197185 . - s 5 s43eela- |3 3 arsaz|s ]

Total W/O Match 3 17,582

C
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|coc Funds - NHD315L1T002305
SFY2026 - 6/1/26-6/30/26 |
TOTAL PROGRAM COST ' CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD| MONTHLY
Rental Assisiance s 116005 ] . Is . s ] - Is  nsm]s- |a -
Supporive Services 3 5792 [ % s $. 14 $ srozfs. |3
Agmenistration ¥ 740 | & 3 5 - $ - 3 L] T40 ] 3 - ]
25% Requirad Match [ 453313 3 3 451 [1 ] 1. |3
|TOTAL HUG FUNDS/BALANCE s 228651 ~ 1 Y 4333 |8 s |- |3
SFY2027 - 7/1/26-5/31/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name ° BUDGET YTO MONTHLY | BUDGET | YTD]| MONTHLY | BUDGET [ YTD]| MONTHLY
|Rentat Assiatance 3 127,000 | & i ] . { ] 3. |3 “ls 127,600 | 3 3
Supportive Sarvicas $ 83,710 | 5 H h ] 3 = i ] $ 83710 % - 5 -3
Admintsiration $ 8,140 | 3 3 3 - Js- |3 3 4008 - |3
25% Required Malch ] 3 49.863 | § & 3 488 ¥ i = {$- {8
ALANCE s 24933 |3 [] 3 49883 |3 [ 3 weasofs ¥
TOTAL - 6/1/26-5/31/27 -
[ TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD| MONTHLY
Rental Assisiance 3 133200f1 - |3 - Is - |s- 13 - |s  ixao]s . |3 -
Suppostiva Setvices s 69502[s [ 5 [ ] s eos02]s- [#
Administration 3 8.0 | § 1 § . 1 X ] 3 8880 |5 - ;]
25% Required Malch $ 54393 - [s - s 5430 3 3 o I
0 LANCE s angnels [ 0 54396 (3 - |3 EEETIE i

Totat W/O Match 3 217,582

$5-2024-DBH-14-CONTH01-AQ] Contractor's Initlals:

Waypoint Date: 10/10/2024 ’



Docusign Envelope ID_; D35D6557-0B5B-482C-AEEC-08123624CD3B b
Exhibit C-5, Budget, Amendment N1

Waypoint, YHDP Rapid Re-Housing
|coc Funds - NHO142¥ITO02303

SFY2025 - 10/1/24-6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD]| MONTHLY
[Remal Assiviance s mpiz|s -~ {5 s [ 3 s s3siz|1: |8 .
Supporiive Senvices s 0|3 3 3 s- | $ . 482403 3
Acministration 3 0207 [ § 1 s s . | s s29r[5- 14
25% Required Malch 3 . 5 § 3 3 ] - $ . ]
TOTAL HUD FUNDS/BALANCE EETED b s s 3 s 18 s 3
SFY2026 - 7/1/25-9/30/25 |
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD ‘| MONTHLY | BUDGET | YTD| MONTHLY | BUDGET |YTD| MONTHLY
Rental Assistance s 21833 - [ - |3 -~ s- s - I mewr[s- |8 .
Supportive Services 3 16,080 | § ¥ ¥ 5 - ¥ $ 16,080 |8 - |4
Adminiatration - 3 2009 | 5 3 3 - |3 s 2099 [5- |3
275% Requirsd Match [ - [ - [ 1 [ [ - |3 §
E 3 45,118 [ 1 [ [] 5- s ] ansls- |3
TOTAL - 10/1/24-9/30/25
] R CO [ GCONTRACTOR SHARE BNS SRARE |
Actlvity Name BUDGET YTO MONTHLY | BUDGET | YTO| MONTHLY | BUDGET | YTD] MONTHLY
|Ronial Asslstance 3 111,749  § 3 - 13 - |5 3 $° 119§ ]
Supporive Services ;& D ' 3 $- |% s eaofs. [
Adminisiration 3 53961 1 1 1. |3 3 sxe]s - |3
25% Required Maich 5 - L] i H) 3 ] o ¥ 1
ALANCE s mass | ] ] s s 144855 |3

Total WO Maich § 184,485

$5-2024-DBH-14-CONTI01-AD1 Contractor's Inlgjals:

Waypolnt Date: 10/10/2024



Docusign Envalope ID; D3506557-089B-482C-AEEC-)8123624C0D3B
! £xhibli C-6, Budiget, Amendment #1

Waypolnt, YHDF Rapid Re-Housing
|coc Funds - NHO24ZY1T002301

iy SFY2026 - 10/1/25-6/30/26
TOTAL PROGRAM COSY CONTRACTOR SHARE BHS SHARE
Activity Name + BUDGET YT MONTHL BUDQGET | YTD | MONTHLY BUDGET | YYD | MONTHLY
[Rental Assatance 3 mazls - |5 . |s - [s- s - s samafs- [ )
Supporive Services 1 48,240 | § ] i 1 1] 482401 % - ]
Adrministration ] 6297 [ 8 [ [ - s - I s297 (8- |3
75% Required Match 1 - |s 3 [l 1 3 - 1% %
TOTAL HUD FUNDS/BALANCE s 138,349 | & I [ % [ 3 e |8 5
| SFY2027 - 7/1/26-9/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET [ YTD] MONTHLY | BUDGET [ YTD| MONTHLY
|Rantat Asslatance 3 27,937 | § 3 - ] - i- |3 - 3 27997 | §.- L]
Supporiive Sarvices s eom|s i ¥ s- |5 $ 16080 |3 - |5
Admintsuation $ 2,009 [ 5 3 3 5- |3 [] 2009 )8 - |3
25% Requirsd Malch 3 - |% ] 3 i i = |3 1]
CE s 6115 ]5 3 3 ] [ [ 45,118 | 3 [
i TOTAL - 10/1/25-9/30/26 1
[ TOTAL FROGRAM COST .| CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHL' BUDGET | YTD| MONTHLY BUDGET | YTD| MONTHLY
Rental Assisiance $ 191,749 | § 3 - 3 T. 3 - 3 = $ 111,748 | § - 3 -
Supportive Services s 643203 i £ i $ s wx0|s. [s
Administration 3 5305 | 3 3 3 s |» s axe(s- |3
25% Required Maich ] - [ [ 3 e ] ] - [s- s
| ALANCE s 184463 | 3 3 s 1- |3 S, 1844858 . |1

Total WO Match 3 184,485

L
55-2024-DBH-14=CONTI-01-AD1 Contractor's Inltials:

Waypolnt Date; 10/10/2024



- Docusign Envelope 1D: DA506557-0898-432C-AEEC-08123624CD38
Exhiblz C-7, Budget, Amendment #1

Waypoini, YHDP Rapid Re-Housing
| coc Funds - NHO142Y1TO02301

0

SFY2027 - 10/1/26-5/31/27 I
= TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Actlvity Name BUDGET YTD MONTHL BUDGET § YTO| MONTHLY BUDGET | YTD | MONTHLY
[Renta Assistance s 7AA®m {1 s D ¥ [ - 3 rasme]s- s :
[Supportve Services S 4288013 1 3 5. [ 3 a28%0](5- |3
Acminisiration 3 ssa7 |3 1 1 i 3 3 ss7[s - |3
25% Requirad Match 1 . s 1 ¥ 1 3 - |s 1
TOTAL HUD FUNDS/BALANCE [] 122976 | & 5 ¥ % s 3 122,076 | § 3
TOTAL - 10/1/26-5/31/27 {
TOTAL PROGRAM COST CONTRACTOR SHARE 4.3115 SHARE
Aclivity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY BUDGET | YTD | MONTHLY
[Rental Assistance % TAAD9 | § 3 s 1 : 5. L] - $ 74499 |3 - L =
Supporiive Services 3 a2p0is3 1 - Is 3. s 3 a2ssos 3
Adminisiration : [ 557 |8 [ 1 - s 3 5557 |3 - |3
25% Required Malch 3 . [ 3 1 3 3 . 15- |3
[TOTAL HUD FUNDSIGALANCE s 122978 5 5 1 s |s s 29|t |8

Total WO Match  § 122,078

:mn
§5-2024-DBH-14-CONTLQ1-AQ1 Contractor's Initlals:

Waypoint Date:10/10/2024



Docusign Envelope 1D DI5D6557-0898-482C-AEEC-0B123624C036
Exhibit C-8, Buriget, Amendment #1

Waypoint, Youth Navigaiors
ICoC Funds - NHO143Y1T002301 -
SFY2025 -10/1/24-6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Actlvity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTO! MONTHLY
Supportive Services . 3 120795 | § ] . ¥ . &= 5 o % 1207950 % - 1 -
Adrministration [] 6.353 |3 3 3 s |8 ] 63558 - s i
25% Required Malch 3 34,007 | 5 3 s Is 30 3 3 - Is 3
ALANCE $ 170,185 | 1 3 $ 037 |5- |3 - s wsaaa]s- |3
I SFY2026 - 7/1/25-9/30725
i TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET - YTD MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD| MONTHLY
Supportive Services s 4a3x:s|y « s ] - [s- |8 - 1s 432653 - |3 .
Adminhiration 3 21T | % ] * ] 5 1] $ 2197 | B = L]
25% Required Malch [ 11,348 | & 3 s e $ ] - is- 1Is
‘ ACAHCE s sy ¥ s 1,46]3 . |s Yy 4sa2]s- |3
TOTAL - 10/1/24-9/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUOGET YTD "} MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD| MONTHLY
Supporiive Services § 173060 | § 3 3 . 3 ¥ 3 1730608 - |3 -
Administration s 84705 1 [] - [s- |3 - Is s4tols . |3
25% Rogquired Maich 3 45383 | 5 3 3 4538 3 ] B []
TOTAL HUD FUNDS/BALANCE s 228930 ] s 45303]s. (% 3 181,530 |1 E]

Total WIO Match  § 181,530

C
55-2024-DBH-14-CONTE01-A01 Contractor's Inltials:

Waypoint I Date: 10/10/2024



Dacusign Envelope 10: DISD6S57-0898-482C-AEEC-0B123624CD3B

Waypolnt, Youth Navigators
|cot Funds - NHO143¥1T002301

Exhiblt -9, Budget, Amendment #1

SFY2026 - 10/1/25-6/30/26 |
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTO| MONTHLY | BUDGET | YTD| MONTHLY
Supportive Services $ 129,795 | § 5 ¥ L ] . 3 129,795 | § - ] -
Admintstration s 5353 [s [ 3 . 13- 1% 3 6353 | 5 i
25% Required Match 3 3407 | s [ S 340% 1 [ = |1 1
‘ E s 170,85 $ 3 s 071, |3 3 16044 (8 1
SFY2027 - 7/1/26-9/30/26 {
TOTAL PROGRAM COST CONTRACTOR SHARE . BHS SHARE
Activity Name BUDGET Y70 MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Supportive Services s a8 3 - |s s- |3 - s soms]s- |3 -
Adminisirstion 3 2117 | 3 H 5 - |s- |3 $ 20718 - {13
25% Required Malch 1 11,346 [ & 3 $ 118 3 [ - I3 [
[TOTAUHUD FUNDS/BALANCE s serm|s ] $ 1ME|s. |3 y 452 3
TOTAL--10/1/25-5/30/26 |
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTO | MONTHLY | BUDGET | YTD | MONTHLY
Supporiive Services $ 173080 |8 ] 3 - |s- I8 - I3 7aoeols . |3
Adminisiralion [ 2470 |3 [ i Y 3 ] 870 |5 ]
25% Required Match s 4533 ' 3 45303 [ 5 = J3- |8
TOTAL HUD FUNDS/BALANCE $ 26N F L] $ 43t | + 181,530 | 3 3

55-2024-DBH-14-CONTH-01-A01
Waypoint

Total WiO Match 181,530

Date: 10/10/2024



Docusign Envelope ID; D3506557-0898-482C-AEEC-08123624C03B

Waypolint, Youth Navigators

Exhibit C-10, Budget, Amendment #1

|coc Funds - MHO143Y1TO02301
. SFY2027 - 10/1/26-5/31/27 [
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD| MONTHLY
Supportiva Services s usanls [ - s - Is- 13 - Iy wsals. s .
‘Agminisimation [ 5647 | 5 i 1 . |s- s $ 5647 |3 - |3
25% Required Maich YA 1 § 30255 3 3 P
ALANCE $ 151,275 8 3 $  0255[s- |3 s g |s-. |4
TOTAL -10/1/26-5/31/27
TOTAL PROGRAM COST . | CONTRACTOR SHARE BHS SHARE
Actlvity Name BUDGET Y10 MONTHLY | BUDGET | YTO|[ MONTHLY | BUDGET [ YTo] MONTHLY
|Supportive Services 3 115373 | 3 ¥ - |8 - % ] 3 NS 8- |§ .
Adminisiration 3 5847 | § 1] 3 3 ] 1 5647 )3 - 3
25% Requirad Match 30255 $ $ 30255 [ - I - |3- |3
CE 3 151,215]8 3 s 30255(%- |3 - s 1zem|s- |3
Total W/O Match  $ 121,020

§5-2024-DBH-14-CONTH01 -A01
Waypoint

Date: 10/10,/2024



Docusign Envelope 1D: D35D6557-0B98-482C-AFEC08123624CD38
Exhibit C-11, Budget, Amendment #1

Waypoint, YHDP Host Homes
|cec Funds - nHO141¥1TO02301
SFY2025 -10/1/24-6/30/25 ) 1
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTO| MONTHLY | BUDGET | YYD | MONTHLY
Supportive Services 1 85,642 | § L] ' § . | 3 - ] 85642 | 4 - 3 -
Adrnintyiration k] 4054 | § ] 3 3 i 3 4054 | 5 H
25% Regquired Match ] . 5 ] ¥ ] ] = 4 - 3
ND3I/BALANCE $ XA [] [ [} $ $ 20608 |3 i
SFY2026 - 7/1/25-9/30/25 |
TOTAL PROGRAM GOST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTO MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD] MONTHLY
Supporiive Sarvices 3 28548 | 3 - 3 - ] - 3 ] . $ 28,548 | % i
Administration ] 1,351 | & 1] ] 3 3 ¥ 1,351 | 8 = 3
25% Required Maich 1 - 5 ] L] 3 ] l 3 ]
ALANCE [ 20899 | 3 ] [ 1. % -1 XD S
\ : TOTAL - 10/1/24-9/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTO MONTHLY | BUDGET [ YTO| MONTHLY | BUDGET | YTD| MONTHLY
Supporiive Sarvices $ 114,190 | § 5 [ kX 13 v 3 114,190 | § T
Adminisiralion H 5405 | § i & 3 3 5405 |8 - 5
25% Required Match 1 = |5 i ] ¥ 3 - |%- 15 3
TOTAL HUD FUNDS/BALANCE 1 119,595 | § ] 3 5. 5 - 3 119,595 | § - 1

Total WO Match $ 119,505

[mm
$5-2024-08H-14-CONTH-01-A01 Contractos’s Inizials:

Waypaint Date; 10/10/2024



Docusign Envelope 1D DI5D6557-0B9B-482C-AEEC-0B123624C038 .
. Exhibit €C-12, Budget, Amendment #1

Waypolnt, YHDP Host Homes

" |cot Funds - NHo141Y1TOOZ301
SFY2026 - 10/1/25-6/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHL BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Supportive Services s sseaz|s ] - I - |s-Ts - I8 eses2|n | .
Acmintsiration 1 4054 | 3 ! ¥ s. s $ 4054 13- [
75% Required Malch [ 5 [l ] - 3 i i ]
ALANCE [] 50,608 | 5 ] ] - Js- |3 [ wese]s- |1
SFY2027 - 7/1/26-9/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHL BUDGET | YTD| MONTHLY BUDGET | YTD| MONTHLY
Supporitva Services s a5 s 1 . [ - 3= 15 R 3 ]
Adminisiration 3 1,35t [ 3 [ 1 [T ¥ 1350 |8 - |3
25% Required Match 3 - L] 3 ¥ 3 3 - 3 - ]
ALANCE [ 2089 |3 3 [] 5. |3 [l 2989 | 3 ]
TOTAL -10/1/25-9/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY BUDGET | YTD| MONTHLY
Supporive Sarvices ¥ $ 114,190 | & - ] ] - : X ¥ $ 114,190 | § - ] -
‘Aaministration [ 5405 | 5 i £ - [ - |3 saps[s. |3
25% Reoquired Match . ] - |s i 3 3 § - )3 s
|[TOTAC HUD FUNDS/BALANCE s 119,595 |1 i [l $- |3 s 119,585 | % ]

Towual WiO Match  § 119,595

L
§5-2024-DBH-14-CONTH01-A01 | Contractor's Inltials:

Waypoimt : Date; 10/10/2024



Docusign Envelope |D: D35D6557-089B-482C-AEEC-08123824CD3B

Waypotnt, YHDP Host Homes
ICOC Funds - NHO141Y1T002301

Exhibit C-13, Budget, Amendment ¥1

SFY2027 - 10/1/26-5/31/27

| I
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Supportive Services s 76127 [ 1 $ - Is- |3 -1y 7meaia- |3 -
Aaministration s 2603 |5 5 3 s$. |s $ asosts . |3
25% Required Match i - ¥ || 5 - 3 3 - - 1
] E s 79023 3 - I - Ja- |3 s mIw[i- |1
TOTAL - 10/1/26-5/31/27 1
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE |
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD| MONTHLY
Supportive Services $ 78127 [ 5 5 ] 5 L] . $ 76127 | § i
‘Administration [ 3,603} 3 ] i - |3 3 3603 |8 - |3
25% Required Maich [ « |8 § i + [ - I8 |
ALANCE [ 79,730 | § [ [] [ 3 9730 | 5 1

$5-2024-D8H-14-CONTHI1-AQ]

Waypolnt

Total WIQ Match ] 79,730

it
' | BT
Contractor's Inltials:

Date; 10/10/2024



Docusign Envelops ID: D3506557-0B98-482C-AEEC-0B123624C038

Waypolnt, Youth Coordinated Entry
[€o¢ Funds - HHD1E3LITO02300

Exhiblt C: 14, Bedgat, Amendment #1

SFY2025 - 10/1/24-6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHL BUDGET | YTD | MONTHLY BUDGET | YTD| MONTHLY
Supporiive Services 3 M - 1% - |+ - |%- |% - s 71620 ¢ 5 i
‘Adminisiration 3 3,581 5 18 3 - |s- |8 [] asa1|s . |3
25% Required Malch 3 18800 | 3 [ $ 18,800 3 1 - |s 3
ALANCE [ 94,001 | 3 [ s weo|s- |3 [] 15200 |5 - |3
SFY2026 - 7/1/25-9/30/25 |
TOTAL PROGRAM COST . CONTRAGTOR SHARE BHS SHARE
Activity Name BUDGET YD MONTHL' BUDGET | YTD | MONTHLY BUDGET | Y7O| MONTHLY
Supporilve Services 3 23873 | 8 - s - I - |s- |3 - Is 238733 - |3 .
Administration 3 1,184 | 5 § [] - |s- |3 [ 14 [3- |3
25% Required Match % 6,267 | 5 1] $ 5.267 L] [ - |8 [
| CANCE EET 3 s ez67 6. |1 Y 25041 |3 1
TOTAL -10/1/24-9/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHAR—IE
Activity Name BUDGET hal MONTHLY | BUDGET | YTD ] MONTHLY BUDGET | YTD| MONTHLY
Supportive Services 3 95453 | 5 - |5 [ 5. 13 D 95493 |3 - |3 -
Administration 3 4775 | § 3 % = 3. 5 3 A5 |4 - 1
25% Requirsd Maich [l 25067 | 3 5 - |3 25087 1 5 - |8 ]
TOTAL HUD FUNDS/BALANCE s 125054 [ s 25067 [3- |1 s 100,269 |3 [

§5-2024-D8H-14-CONTI01-A01
Waypolnt

Date: 10/10/2024



Docusign Envelope ID; DISDE557-0BOB482C-AEECDB123624C028
A Exhiblt C-15, Budget, Amendment ¥1

Waypoint, Youth Coordinated Entry

Jcoc Funds - NHO163L1T002300
SFY2026 - 10/1/25-6/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTO| MONTHLY | BUDGEY | YTD | MONTHLY
Supporive Sarvices 3 71,620 | & - 3 - ] - ¥ - ¥ v 3 7,620 1% ]
[Administration $ 3501 [ % i 8 . - Is- Ts 3 3sers. s
25% Required Match 3 18,800 | 8 1 s 12,800 'R ] i- |3
| ALANCE s 94,001 |1 ] s  ig800|%- |§ 3 15201 8- |4
|- SFY2027 - 7/1/26-2/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTO | MONTHL BUDGET | YTD| MONTHLY
Supportive Services 3 23873 1% s 5 L] - ¥ - ¥ - 3 23873 | % - 3 -
Adrintatration s 1,104 [ 3 [ [ . (8- |3 [ 194 [5 - |3
25% Required Malch 3 6.267 [ § - s - Is  ex? [ [ - s i
ALENCE s MaM|3 [ s 627 3 s 25087 |1 1
TOTAL - 10/1/25-6/30/26
TOTAL PROGRAM COST CONTRAGTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTO| MONTHLY | BUDGET | YTD] MONTHLY
Supporiive Services 13 95493 | & 1 3 . 3 5 = $ 854938 - 3 -
Adminisiration 3 4775 |5 ] o |s - [s- |3 3 arrsfs- |3
25% Requirsd Match 3 2500 | l - |s 28067 3 [ - 5. [#
[TOTAL HUD FUNDS/BALANCE 3 125335 |8 - ¥ Y 25067]%- [% s wemli- |

C
$5-2024-DBH- 14-LONTHO1-A01 Contractor's Inltials;

Waypoint Date: 10/10/2024



Docusign Envelope 10:; DI5D6557-0B9B482C-AEEC-0B123624CD3B

Waypoint, Youth Coordinated Entry
|coc Funds - NHo16311TO02300

 Exhibit C-16, Budget, Amendment #1

. SFY2027 - 10/1/26-5/31/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY | BUDGET | YTD| MONTHLY
Supporiive Services $ 83,662 | & 3 r ¥ i - 3 3 63662 |3 - ] -
Administration $ 3183 |5 | 3 - 5 - ] $ 31835 . 1]
25% Required Malch ] 18,711 | & ] $ 18711 ] i ] . 3. ]
ALANCE 1 83,556 | 4 ] $ 18711 | & - L ] ] 85,045 | § L]
- TOTAL - 10/1/26-5/31/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Acllvity Name BUDGET YTD MONTHLY | BUDGET | YTD| MONTHLY | BUDGET | YTD| MONTHLY
Supportiva Services 3 6662 | ¥ ] - 3 - - |8 - - 3 B3.662 | 3 1 .
Adminisiration 3 33 ] 3 ' ¥ ¥ $ 3133 |8 - |
25% Required Malch ] 16711 | § 5 $ 18,711 ] 3 - § - 3
CE ] 13,55 | 5 [ $ w7 ]s- |s [) 56,845 | 3 [

$5-2024-D8H-14-CONTI-01-A01

Waypoint

Date: 10/10/2024



Docusign Envelope 1D: D35DE557-0B98-482C-AEEC-0B123624CD3B

Exhibit C-17, Budget, Amendment #1

New Hampshire Department of Health and Human Services
: Contractor Name: Waypoint _

Budget Request for: .Emergency Solutions Grant

Budget Period: SFY 2025-2026

Indirect Cost Rate (if applicable) 0.00% .

Program Cost -

Program Cost - Funded

Line Item Funded byngHS - SFY|. by DHHS - SFY 26
1. Salary & Wages $89,000 $89,000
2. _Fringe Benefits $0 30
3. Equipment
Indirect cost rate cannot be applied to equipment costs per 2 $0 $0
CFR 200.1 and Appendix IV to 2 CFR 200.- '
4. Supplies - Office 30 30
5. Supplies - Qutreach $0 $0
6. Travel - Qutreach Staff Trave! $0 30
7. Office Rental Cost/ Occupancy $0| $0
8. Other - Audit & Legal 50 30
7. Other --Client Assistance under Case Management:
Primary Documents . ) . $0 $0
Indirect cost rate cannot be applied to client assistance costs .
per ESG.
8. Other - Client Assistance: Transportation _
Indirect cost rate cannot be applied to client assistance costs $0 -$0
per ESG.
9. Other - Outreach Provider Cell Phone $0 $0
Total Direct Costs $89,000 $89,000
Subtotals - $89,000 $89,000
TOTAL FUNDED BY
DHHS $178,000.00

$5-2024-DBH-14-CONTI-01-A01

Infeial
- ‘ At
Contractor Initials:

10/10/2024
Date: LG



Docusign Envelope ID: D35D6557-0B9B-482C-AEEC-0B123624CD3B

State of New Hampshire |
Department of State

CERTIFICATE

I, David M. Scanlan, Seci‘clary of State of the State of New Hampshire, do hereby certify that WAYPOINT is a New
Hampshire Nonprofit Corporation registered to transact business in New Hampshire on September 25, 1914. 1 further certify that
all fees and documenis fequired by the Secretary of State’s office have been received and is in good slanding as far as this office is

concerned.

Business ID:; 62585
Centificate Number: 0006775282

IN TESTIMONY WHEREOQF,

[ hereto set my hand and cause to be aflixed

/s ] \ the Seal of the State of New Hampshire,

it %o 3 , o .
L e this 10th day of Scptember AD. 2024,
[V

David M. Scanlan

Seeretary of State




WAYPOINT:

Halp Along the Way

CHILD AND FAMILY SERVICES

CERTIFICATE OF VOTE

" I, MARK C. ROUVALIS, Board Chair, do hereby certify that:
1. 13m aduly elected Officer of WAYPOINT.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors
of the Agency duly held on 12/4/18:

RESOLVED: Thal this corporation enters into a contract with the State of New Hampshire, and any of its
Agencies or Departments. '
RESOLVED: That the PRESIDENT AND CEQ is hereby authorized on behalf of this Agency to enter into

‘the said contract with the State and to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, as he/she may deem necessary,

desirable or appropriate. ., . . ... ..

BORJA ALVAREZ DE TOLEDQ is the duly elected PRESIDENT/CEO of the Agency.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect
as of the date of the contract/contract amendment to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Certificate.of Authority. | further certify that it is
understood that the State of New. Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that-they have full authority to bind the
corporation. To'the extent that there are any limits on the authority of any listed individual to bind the
corparation in contracts with the State of New Hampshire, all such limitations are expressly stated herein.
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ACORD® CERTIFICATE OF LIABILITY INSURANCE e i
" 08/28/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S} AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ; ﬁfﬁg‘“ Staphanie Peffer
Cross Insurance-Manchester® PHONE - . (603) 669-3218 m"c oy (803) 6454331
1100 Elm Streat ADDREss: manch.cars@crossagency.com
INSURER(8) AFFORDING COVERAGE HAIC #
Manchestar "NH 03101 - INSURER A : Philadalphia Indemnity Ins Co 18058
INSURED : INSURER B Sranite State Health Care and Human Services Self-
Waypoint WSURER c: 1ravealers Cas. & Surety Co of America . 31194
Po Box 448 INSURER O ©
. INSURER E :
Manchester NH 03105 INSURER F -
COVERAGES CERTIFICATE NUMBER:  24-25Al REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT.TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

ADDLSUBR] FOLICY EEF_ [ POLICY EXP
LTR TYPE OF INSURANCE nep [ wvp POLICY NUMBER (MWDBIYYYY) | (MMDDIYYYY} LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
NTED
l CLAIMS-MADE Iz OCCUR PREMISES ({Ea ocaurrence) s 100,000
] ' _ MED EXP {Any poe parson) | 3:000"
A PHPK2570618 0710172024 | OTI042025 | pcnsonaLa aovmsury | s 1:000.000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 3.000,000
POLICY .TER(% D LOGC PRODUCTS . coMPrOP AGG | ¢ 3.000,000
other: Frofessional Liability Each incident $1M s 3,000,000 - agg
COMBINED SINGLE LIMIT
_AEI’O"OB!LE UABILITY . D ; Lin s 1,000,000
<] Ay AUTO . . . BODILY INJURY (Per parson) | §
[~ | owneD SCHEDULED ‘
LA || ATosony Al oar ™ PHPK2570610 07/01/2024 | 07/01/2025 | BODILY INJURY (Per accident) | &
HIRED NON-OWNED PROPERTY DAMAGE s
|_} AUTOS ONLY AUTOS ONLY . | (Per acoident)
H
| 5] vmBrELLALAB | [ oocur g EACH OCCURRENCE s 4000000
A EXCE$S LIAB CLAIMS-MADE PHUBB69967 07/01/2024 | 07/01/2025 | ,neneaare | g 4000000
DED I><1 ReTENTION 319,000 s
WORKERS COMPENSATION - PER OTH-
AND EMPLOYERS' LIABILITY TR ] S5rune | I_ER T
B | e e NiA HCHS 20240000576 (3a.) NH 0110172024 | 010172025 | Bl EACH ACCIDENT g
{Wandatory In NH) : ; E.L DISEASE - EAEMPLOYEE | s 1,000,000
. |t vos, cescnbe uncer 1,000,000
DESCRIPTION OF OPERATIONS beiow EL DISEASE.POUCYLMIT |§ 'Y
e Limit 500,000
Fidetity & Forgery : .
Cc ) 105912196 04/01/2024 | 04/01/2027 | Deductible 5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schadule, may be attached if more space it required)

[Job #; DHHS Job Type; )
State of NH, Depariment of Health & Human Services are included as additional insured with respects to the CGL as per written contract,

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of NH (DHHS) Depariment of Health 8 Human Services ACCORDANCE WITH THE POLICY PROVISIONS.
129 Pleasant Straet

. AUTHORIZED REPRESENTATIVE
Brown Building

Concord NH 03301

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03}) The ACORD name and togo are registered marks of ACORD,
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¥
WAYPOINT

Help Along the Way

.. ... Formerly !
CHILD AND FAMILY SERVICES {

MISSION STATEMENT:

Empowering people of all ages through an array of human services and advocacy

ST Y

C.;Q

toli free (BOD) 640.6486
office (603) 518.4000
1ax (603)/668.6260

464 Chestnut’Street
PO Box.448
Manchester, NH 03105
‘waypointnh.org:
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WAYPOINT

Consolidated Financial Statements and Supplementary Information
For the Year Ended December 31, 2022

(With Independent Auditor’s Report Thereon)
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Q'D MELANSON

INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Waypoint

Repori on the Audit of the Consolidated Financial Statements

Opinion

‘We have audited the consolidated financial statements of Waypoint, which comprise the
consolidated statement of financial position as of December 31, 2022, and the related
consolidated statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the consolidated financial statements. '

in our opinion, the accompanying consolidated financial statements present fairly, in all material -
respects, the consolidated financial position of Waypoint as of December 31, 2022, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America. '

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standirds applicable to financial audits contained in
Government Auditing Standards issued by the/ComptroIIer General of the United States. Our
‘responsibilities under those standardssare fusther described in the Auditor’s Responsibilities for
the Audit of the Financial Statements’section of our report. We are required to be independent
of Waypoint and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to OL{F audjt. We believe that the audit evidence we have obtalned
is sufflment and appropriate to provide, a basis for our audit oplmon

Responsibilities of Management for. the Consolidated Financial Statements

Management is responsible for the|preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the" design, implementation, and maintenance of internal control
relevant to the preparation andfair presehtation of consolidated financial statements that are
free from material misstatement: whether due to fraud or error.

In preparing the consolidated financ{al statgmqnts'}management is required to evaluate whether
there are conditions or events, considerediin the aggregate, that raise substantial doubt about

Merrimack, New Hampshire
Andover, Massachusetts

' Greenfield, Massachusetts
Ellsworth, Maine
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Waypoint's ability to continue as a going concern for. one year after the date that the
consolidated financial statements are issued.

Auditor’s Respons:b:ht:es for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated finanaal
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and, therefore, is not a guarantee that an audit
conducted-in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable’ user based on the consolidated financial
statements. :

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain profe‘é’§ional,skepti_i:ism,glrfughout the
audit.

o Identify and assess the risks of material .misstatement of the consolidated financial
staternents, whether due to frauﬁ or grror, and design and perform audit procedures
responsive to those risks. Su;h proc/edures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements. -

e Obtain an understandirig of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Waypoint's internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
. significant accountinglestimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

s . Conclude whether, in our judgment there are conditions or events, considered in the
aggregate, that raise su\bstant\lal doubt about Waypoint's ablllty to continue as a going
concern for a reasonable,period of time.

i .

We are required to communicate with those charged with governance regarding, among other’

matters, the planned scope and tlmlng of the audit, significant audit findings, and certain internal .

control-related matters that we |dent|f1ed'durmg the audit-. . 5

- -
l"l

- 800.282.2440 | melansoncpas.com
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Report on Summarized Comparative Information _

We have previously audited Waypoint’s 2021 consolidated financial statements, and we
expressed an unmodified audit opinion on those audited consolidated financial statements in our
report dated April 12, 2022. In our opinion, the summarized comparative information presented
herein as of and for the year ended December 31, 2021 is consistent, in all material respects, with
the audited consolidated financial statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The Consolidated Schedules of Operating Expenses for 2022 and 2021 are
presented for purposes of additional analysis and are not a required part of the consolidated
financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing
procedures applled in the audit of the consolidated financial statements and certain additional
procedures including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other-additional procedures in accordance
with auditing standards generally accepted in the.URited Statés of America. In our opinion, the
information is fairly stated in all material respect5¢in/rre|ation to the consolidated financial
‘statements as awhole. ’

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 10, 2023 on our considerat’ion of Waypoint's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over finandial reportmg and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of internal control over financial reporting or
on compliance. That reportlis an [integral part of an audit performed in accordance with
Government Auditing Standards in considering Waypoint’s internal control over financial
reporting and compliance. |

Merrimack, New Hampshire '
May 10, 2023

800.282.2440 | melansoncpas.com
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WAYPOINT
Consolidated Statement of Financial Position

December 31, 2022
(with comparative totals as of December 31, 2021)

2022 ]
Without Donor With Donor 2022 2021
Restrictions Restrictions Total Total
A;sets
Cumrent Assets:
Cash and cash equivalents’ s 712,445 S - s 712,445 ‘s 1,337,022
Restricted cash 76,756 . 76,756 74,103
Accounts receivable, net 801,"_}32 - - B01,732 650,657
Grants recelvable 1,274,880 - 1,274 880 639,234
Prepaid expenses 587,001 - 587,001 311,664
Total Current Assets 3,452,814 - 3,452,814 3,012,68_0
Noncurrent Assets: ] )
Investments 14,896,850 3,671,919 18,568,769 23,526,432
-Beneficial interest held in trusts - 2,020,741 2,020,741 2,202,347
Property and equipment, net 10,105,143 - 10,105,143 6,677,229
Operating right-of-use asset, net 334,034 - 334,034 -
Total Noncurrent Assets , 2-5,336,027 5,692 660 31,028,687 ' 32,406,008
Total Assets ' $ 28,788,841 $ 5692660 $ 34481501 S5 35418688
Liabilities and Net Assets
Current Liabilities:
Accounts payable ] 246,312  $ - $ 246312 § 290,378
Accrued payroll and related liabilities ' 891,489 . 891,489 i 598,828
Other liabilities 205,887 . 205,887 63,699
Current portion of bonds payable 175,000 - 175,000 165,000
Current portion of operating lease liability 175,381 . 175,381 -
Refundable advances 443,742 - 443,742 660,937
Total Current Liabilities 2,137,811 - 2,137,811 1,778,842
Noncurrent Liabilities:
Bonds pavablg, net of current portion 3,355,167 ' - 3,355,167 3,590,000
Operating lease liabllity, net of current portion . 160,212 . 160,212 -
Deferred loans - NHHFA ' 1,250,000 . 1,250,000 1,250,000
Intarest rate swap agreements 399,935 - 399,935 993,557
Total Noncurrent Liabilities 5,165,314 o 5,165,314 5,833,557
Total Liabilities 7,303,125 - 7,303,125 7,612,399
Net Assets:
Without donor restrictions 21,485,716 - 21,485,716 20,919,645
With donor restrictions - 5,692,660 + 5,692,660 6,886,644
Total Net Assets : 21,485,716 5,692,660 27,178,376 27,806,289
Total Liabilities and Net Assets S 28,788,841 $ 5,692,660 $ 34481501 $ 35418688

The accompanying notes are an integral part of these financial statements.

4
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WAYPOINT
Consolidated.Statement of Activities

For the Year Ended December 31, 2022
{with summarized comparative totals for the year ended December 31, 2021)

2022
Without Donor . with Donor ©. 2022 2021
Restrictions Restrictions Total Total
Support and Revenus
Support: .
Government grants S 9,800,690 s . $ 9,800,690 S 8,916,060
Contributions . 740,809 2,100,152 2,840,961 2,159,537
In-kind contributions 48,536 - 48,536 33,700
Special events:
Gross revenue A 224,603 392,352 616,955 443,686
Less cost of direct benefit to donors (153,690} - {153,690} {56,246)
Net special events revenue 70,913 392,352 463,265 387,440
Revenue: .
Service fees 6,200,380 - 6,200,380 5,511,187
Other income : 40,684 - 40,5684 21,655
Net Assets Released From Restrictions:

Program releases 2,966,121 . (2,966,121} - -
Endowment releases 89,703 (89,703} . - .
Endowmeni Transfer to Support Operations 842,559 - 842,559 643,173
Total Support and Revenue 20,800,295 '(563,320) 20,237,075 17,672,752

Operating Expenses
Program services 15,261,737 - 15,261,737 13,488,186
Management and general ' 2,816,820 . 2,816,820 2,533,833
Fundralsing 795,129 - 795,129 647,250
Total Operating Expenses 18,873,686 - 18,873,686 16,669,269 )
Change in Net Assets From Qperations 1,926,709 {563,320} 1,363,385 1,003,483
Nonopersting Activities
Investment income {loss), net {3,647,593) (449,057) {4,096,650) 2,881,542
Unrealized gain {loss) on interest rate swap 593,622 - 593,622 289,196
Gain on the sale of asset 241,592 - 241,592 =
Change in beneficial interest - {413,854) {413,854) 214,476
Interest income 4,744 . 4,744 1,249
Endowment transfer to support operations (842,559} - (842,559j {643,173)
Transfer of assets from Richie McFarland i
Children's Center {Note 21) 2,289,556 232,247 2,521,803 -
Total Nonoperating Activitles {1,360,638) (630,664) {1,991,302) 2,743,290
Change in Net Assets ’ 566,071 {1,193,984) {627,913) 3,748,773
Net Assets, Beginning of Year 20,919,645 65,886,644 27,806,289 24,059,516
Net Assets, End of Year $ 21,485,716 ) 5,692,660 S 27,178,376 $ 27,806,289

The accompanying notes are an integral part of these financiai statements.
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WAYPOINT "
- : Consolidated Statement of Functional Expenses

For the Year Ended December 31, 2022
(with summarized comparative totals for the year ended December 31, 2021)

2022
Program Management 2022 2021
ervice and General Eundraising Total Total
Personnel expense:
Salaries and wages : ; 3 8,769,046 S 1,441,503 S 508,864 $ 10,719,413 $ 9,650,270
Employee benefits 1,324,206 156,284 44,810 1,525,300 . 1,270,901
Retirement plan . 92,034 . : 20,467 . 8,898 121,399 101,614
Payroll taxes and octher ' 874,069 - - 112,764 39,253 ~ 1,026,086 885,256
Mileage reimbursement 360,146 - 9,703 1,747 371,596 236,673
Contracted services 648,579 370,654 160,215 1,179,448 i 1,309,317
Subtotal personnel expense 12,068,080 2,111,375 763,787 14,943,242 13,454,031
Accounting 75 51,055 - 51,130 35,380
Assistance to individuals ) 1,100,071 717 50,017 1,150,805 . 901,544
Communications © 184,344 . 32,935 12,811 230,090 212,681
Conferences, conventions, meetings 132,818 49,868 . 2,628 185,314 100,827
Depreciation 320,715 170,620 8,600 499,935 458,709
Insurance : 79,551 15,794 2,532 97,877 64,578
Interest 222,898 22,106 6,388 251,392 233,409
Legal ' 2,044 - 16,617 - 18,6561 12,543
Membership dues ] 28,105 26,169 2,437 56,711 60,902
Miscellaneous ' 38,075 34,413 8,675 81,163 . - 60,596
Occupancy ) 732,997 : 54,952 11,895 799,844 667,827
Printing and publications 29,688 29,232 67,493 126,413 70,853
Rental and equipment maintenance 157,766 174,987 8,806 ‘ 341,559 247,684
" Supplies ¥ 143,892 - 12,963 2,740 159,595 123,453
Travel ; 20,618 13,017 10 33,645 20,498
Total Expenses By Function ) : 15,261,737 2,816,820 : 948,819 . 19,027,376 16,725,515

Less expenses included on the Statement of Activities: _ .
Cost of direct benefits to donors - - (153,690) ! {153,690) (56,246)

5,261,737 2,816,820

Total Expenses Reported on the Staternent of Activities $ 1 $ 816, $ 795,129 $ 18,873,686 $ 16,669,269

The accompanying notes are an integral part of these financial statements.

6
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WAYPOINT

Consolidated Statement of Cash Flows
_For the Year Ended December 31, 2022
{with comparative totals for the year ended December 31, 2021)

2022 2021
Cash Flows From Operating Activities ]
Change in net assets 3 {627,913} s 3,746,773
Adjustments to reconcile change in net assets

to net cash provided (used} by operating activities:

-Depreciation 499,935 458,709
Disposals of fixed assets 242,906 1,889
Amortization of operating right-of-use assets 173,740
Contri.butions restricted for endowment ’ {71,249) .
Realized {gain) loss 'on investments (171,631) (1,462,149)
Unrealized (gain) loss on investments 4,768,167 (1,028,032)
‘Change in beneficial interest in trusts 413,854 (214,476)
Change in interest rate swap ) {593,622} {289,196)
RMCC fixed assets and beneficial interest {Note 21} (1,332,247} .
Changes in operating assets and liabilities:

Accounts receivable i ) {151,075} (295,049)
Grants receivable . . {635,646) 205,925
Prepaid expenses . {275,337) (134,246)
Accounts payable {44,066) {30,492}
Accrued payroll and related liabilities 292,661 - 60,092
Other liabilities 142,188 : (1,200}
Refundable advances f {217,195) {1,868,372}
. Operating lease liability i © (172,182) : -
Net Cash Provided (Used) By Operating Activities 2,241,288 (849,824)
Cash Flows From Investing Activities
Purchases of investments {571,135} {401,514)
Proceeds from sale of investments 932,262 697,285
Purchase of fixed assets (3,070,755} {700,247)
Net Cash Used By tnvesting Activities (2,709,628} - (404,476)
Cash Flows From Financing Activities
Contributions restricted for endowment 71,249 -
Proceeds from line of credit : - 4,841,239
Principal payments on line of credit - {4,841,239)
Payment of long-term debt (224,833} (160,000}
Net Cash Used By Financing Activities {153 584) (160,000
Net Change'in Cash and Cash Equivalents and Restricted Cash {621,924) {1,414,300)
Cash and Cash Equivatents, and Restricted Cash, Beginning of Year ~ 1,411,125 2,825,425
Cash and Cash Equivalents, and Restricted Cash, End of Year $ 789,201 $ 1,411,125

Supplmental Disclosure of Cash Flow Information:
Cash paid during the year for interest S 251,392 S ' 233,409

Supplemental Dlisclosure of Non-cash Investing Activity: :
2 ’ RMCC fixed assets and beneficial interest {Note 21} : $ 1,332,247 S

As reported' in the Consolidated Statement of Financial Position,
cash balance consists of; ; i
Cash and cash equivalents S 712,445 S 1,337,022

Restricted cash ’ 76,756 74,103 |
Total cash, cash equivalents, and resticted cash S 789,201 $ 1,411,125

The accompanying notes are an integral part of these financial statements.

7
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WAYPOINT

Notes to Consolidated Financial Statements
For the Year Ended December 31, 2022

1. Organization

Waypoint (the Organization} is a nonprofit organization, founded in 1850, that currently aids
more than 6,800 individuals, statewide, through an array of social services,

These services span the life cycle from prenatal to seniors, and can be grouped into the following
categories:

Family Support

Nearly 2,700 individuals received assistance through the Early Childhood and Family Support
programs. Parents received education and support to improve parenting, strengthen families,
prevent child abuse and neglect, and ensure healthy development of children. Young children
starting life at a disadvantage received critical services to ensure a good beginning and to
optimize their chance for life-long success. Some of the programs focused on early child hood
include:

Early Support and Services

The Early Support and Services program provides family-centered support and therapies to
infants and toddlers who have developmental disabilities, delays, or are at risk of
developmental delays. Services work to optimize babies’ cognitive, physical, emotional and
social development, and chance for success. Services are provided in the child’s natural
environment (home, day care, playground, etc.).

Home Visiting Services
A number of different prevention programs are offered in the home during those critical early
years of a child’s life. A spectrum of services includes support to new mothers and those
struggling to parent; services for children with chronic health conditions; prenatal services
~ for babies being born at a disadvantage into low-income families‘; and programs to encourage
positive early parent/child relationships and promote optimal early childhood development.
Services are provided by nurses, social workers, developmental specialists, occupational
therapists, health educators, and home visitors.

Partners in Health _
Family Support Coordinators provide a variety of services to families who have a child with a
chronic health condition. Services include. identifying needs and helping access available
resources, working with schools, insurance companies and health care providers and creatlng
social and recreational opportunities with other families that share similar concerns.
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The Children’s Place and Parent Education Center

. The Children’s Place and Parent Education Center (TCP} in Concord, NH provides both
educational and social programs and services to strengthen and enrich the lives of families
with children, two months through six years old. '

Family Preservation .

The Organization contracts with the State of New Hampshire, the federal government, and
insurance companies, to provide a continuum of services for children, adolescents, and young
adults. Programs are ldelivered to 3,000 individuals in the home, schools, or community, and
include mental health counseling and substance abuse treatment, as well as a complex
system of family stabilization and preservation programs, child protection services, and
services for at-risk youth. Some of the programs include;

Foster Care

The Organization works with the State of New Hampshire in placing children who have been
rescued from dangerous home environments, into safe, stable, loving homes. The Organization’
recruits and supports foster families and works to facilitate permanency for each child.

Home Bosed Services

The Organization has a number of programs provided in the family home that are designed to
help families who are struggling through daily life - where children are at risk. Services work
to thwart domestic violence, rebuild families, and to improve family. functioning. The
Organization empowers families with the skills and resources they need to provide for their
children and become self-sufficient.

Community Based Voluntary Services

The Organization works with families at risk to equip them with the skills and tools to
overcome life challenges and prevent the need for state involvement. The program partners
with families to recognize their strengths and find solutions to everyday problems by
removing barriers, tallorlng services to their needs, and enhancing access to resources and
connections. -

Runaway and Homeless Youth Services

The Organization is the sole provider of services for runaway and homeless youth in
Manchester and the Seacoast. In 2022, over 700 individuals were served. A full spectrum of
services features outreach to at-risk youth that includes survival aid on the streets and basic
needs fulfillment at the drop-in center, as well as crisis intervention, educational and
vocational advocacy, housing, and case management. The Organization operates the only
shelter specifically for adults aged 18-24 who are experiencing or are at-risk of homelessness.
The Organization also provides behavioral health and substance use counseling where needed.
The Organization works with echoo! systems, police, and other agencies in addressing the
needs of New Hampshire’s homeless youth.
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Home Care

The Organization helps 460 seniors and mdlvuduals with chronic illness or disability to live at
home safely and with dignity, and to maintain quality of life. Services are delivered by
homemakers, companions, personal care service providers and LNAs. The Organization’s
caregivers go to client homes to help with everythlng from cooking and cleaning to personal
hygiene, medication reminders, mobility, travel to appointments, paying bills, help with daily
tasks, and communication with family members.

Other Programs

The New Hampshire Children’s Lobby

Established in 1971, the New Hampshire Children’s Lobby is the advocacy wing of Waypoint.

The program’s mission is to improve the lives of children and families through legislative,

judicial, and public policy initiatives. This combination of advocacy and direct service practice
. uniquely positions the Organization to serve the best interest of New Hampshire children.

Resources for Families Affected by Incarceration

A variety of programs and services are available that support the needs of incarcerated
parents, their children, and the parents/caregivers of the child during the period of
incarceration. This program is a partnership between Waypoint, New Hampshire Family
Resource Centers, Family Connections Center-NHDOC and New Hampshire Jails.

2, Summary of Significant Accounting Policies

The followmg is a summary of significant accounting policies used in preparing and presentlng
the accompanying consolidated financial statements

Basis of Financial Statement Presentation

The consolidated financial statements of the Organization have been prepared on the accrual
basis of accountingin accordance with accountlng principles generally accepted in the United
States of America (GAAP)

Change in Accounting Principle

-ASU 2016-02, Leases

Effective January 1, 2022, the Qrganization adopted Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) 842, Leases. The Organization determines if
an arrangement contains a lease at inception based on whether the Organization has the
right to control the asset during the contract period and other facts and circumstances. The
Organization elected the package of practical expedients permitted under the transition
guidance within the new standard; which among other things, allowed it to carry forward the
historical lease classification. The Organization elected the short-term lease recognition
exemption for all leases that qualify. Consequently, for those leases that qualify, the
Organization will not recognize right-of-use assets or lease liabilities on the Statement of
Financial Position. The Organization generally does not have access to the rate implicit in the
lease and, therefore, the Organization utilizes a risk-free rate as the discount rate.

10
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The adoption of ASC 842 resulted in the recognition of right-to-use assets of $507,774 and
operating lease liabilities of $507,774 as of January 1, 2022. Results for periods beginning
prior to. January 1, 2022 continue to be reported in accordance with the Organization’s
historical accounting treatment. The adoption of ASC 842 did not have a material impact on
the Organization’s results of operations and cash flows.

See Summary of Significant Accounting Policies, Leases, for further discussion of the effects’
of adopting ASC 842 on the Organization’s significant accounting policies.

ASU 2020-07, Contributed Nonfinancial Assets

In 2022, the Organization retrospectively adopted Accounting Standards Update (ASU) 2020-
07, Not-for-Profit Entities (Topic 958): Presentation and Disclosures by Not-for-Profit Entities
for Contributed Nonfinancial Assets. The new guidance requires nonprofit entities to present
contributed nonfinancial assets as a separate line item in the Statement of Activities, apart
from contributions of cash.or other financial assets. The standard also increases the
disclosure requirements around contributed nonfinancial assets, including disaggregating by
category the types of contributed ‘nonfinancial assets a nonprofit entity has received.
Adoption of this standard did not have a significant impact on the financial statements, with
the exception of increased disclosure. ‘

Principles of Consolidation

The consolidated financial statements include Waypoint and Child and Family Realty

Corporatlon commanly controlled organizations. All inter-organization transactions have
. been eliminated. Unless otherwise noted, these consolidated entities are heremafter

referred to as “the.Organization”.

Comparative Financial Information

The accompanying consolidated financial statements include certain prior- year summarized
comparative information in total, but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with GAAP Accordingly, such
information should be read in conjunction with the audited consolidated financial statements
for the year ended December 31, 2021, from which the summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three months or
less, and which are neither held for nor restricted by donors for long-term purposes, are
considered to be cash and cash equivalents. Cash and highly liquid financial instruments
invested for long-term purposes, including endowments that are perpetual in nature, are
excluded from this definition.

11
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Accounts Receivable

Accounts receivable consists primarily of noninterest-bearing amounts due for services and
programs. The allowance for uncollectable accounts receivable is based on historical
experience, an assessment of economic conditions, and a review of subsequent collections. '
Accounts receivable are written off when deemed uncollectable.

Grants Receivable .
Grants receivable, that is, those with a measurable performance or other barrier, and a right
of return, are not recognized until the conditions on which they depend have been
substantially met. Amounts recorded as grants receivable represent cost-reimbursable
contracts and grants, which the incurrence of allowable qualifying expenses and/or the
" performance of certain requirements have been met or performed. The allowance for
uncollectible grants receivable is based on historical experience and a review of subsequent
collections. Management has determined that no aIIowance is necessary.

Investments .

Investment purchases are recorded at cost, or if donated, at fair value on the date of
donation. Thereafter, investments are reported at their fair values in the Consalidated
Statement of Financial Position. Net investment return/(loss) is reported in the Consolidated
Statement of Activities and consists of interest and dividend i income, realized and unrealized
gains and Iosses tess external investment expenses.

The Organization maintains pooled investment accounts for-its endowment. Realized and
unrealized gains and losses are allocated to the individual endowments based on the
relationship of the market value of each endowment to the total market value of the pooled
investment accounts, as adjusted for additions to or deductions from those accodnts, and
taking into consideration donor restrictions related to the treatment of investment earnings.

Beneficial Interest Held in Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficial interest in
trusts is reported at its fair value, which is estimated as the fair value of the underlying trust
assets. Distributions of income from trust asséts are restricted as to use and are reported as
increases in net assets with donor restrictions until expended in accordance with restrlctlons
The value of the beneficial interest in the trusts is adjusted annually for the change in its
estimated fair value. Those changes in value are reported as increases in net assets with
donor restrictions. The assets in the trusts-will never be distributed to the Organization.

Property and Equipment

Property and equipment additions over $5,000 are recorded at cost, if purchased, and at fair
value at the date of donation, if donated. Depreciation is computed using the straight-line
method over the estimated useful lives of the assets ranging from 5 to 50 years. When assets
are sold or otherwise disposed of, the cost and related depreciation is removed, and any
resulting gain or loss is included in the Consolidated Statement of Activities. Costs of
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maintenance and repairs that do not improve or extend the useful lives of the respective
assets are expensed. Assets not in service are not depreciated.

The carrying values of property and equipment are reviewed for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be recoverable
from the estimated future cash flows expected to result from its use and eventual disposition.
‘When considered impaired, an impairment loss is recognized to the extent carrying value
exceeds the fair value of the asset. There were no indicators of asset |mpa|rment in 2022 or
2021.

Leases

The Organization is a lessee in several noncancellable operating leases, for office space and
equipment. The Organization determines if an arrangement is a lease; or contains a Ieaée, at
inception of a contract and when the terms of an existing contract are changed. The
Organization recognizes a lease liability and a right-of-use (ROU) asset at the commencement
date of the lease. The lease liability is initially and subsequently recognized based on the
present value of its future lease payments. Variable payments are included in the future lease
payments when those variable payments depend on an ind_ex or a rate. The Organization
generally does not have access to the rate implicit in the lease and, therefore, the
Organization utilizes a risk-free rate as the discount rate at the lease commencement date
for all classes of underlying assets. The ROU asset is subsequently measured throughout the
leaseterm at the amount of the remeasute_d lease liability (i.e., present value of the remaining
lease payments), plus unamortized initial direct costs, plus (minus) any prepaid {accrued)
lease payments, less the unamortized balance of lease incentives received, and any
impairment recognized. Lease cost for lease payments is recogmzed on a straight-line basis
over the lease term.

The Organization has elected, for all underlying classes of assets, to not recognize ROU assets
and lease liabilities for short-term leases that have a lease term of 12 months or less at lease
commencement, and do not include an option to purchase the underlying asset that the
Organization is reasonably certain to exercise. The Organization recognizes lease costs
‘associated with short-term leases on a straight-line basis over the lease term.

The Organization has lease agreements with lease and non-lease components, which are
generally accounted for separately. The Organization has elected, for all underlying classes of
assets, to account for each separate lease component of a contract and its associated non-
lease components (repairs and maintenance) as a single lease component. For arrangements
accounted for as a single Iease_corhponent, there may be variability in future lease payments
as the amount of the non-lease components is typically revised from one period to the next.
These variable lease payments are recognized in operating expenses in the period in which
the obligation for those payments was incurred.
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Interest Rate Swap

An interest rate swap is utilized to mitigate interest rate risk on bonds payable. The related
liability is reported at fair value in the Consolidated Statement of Financial Position, and
unrealized gains or losses are included in the Consolidated Statement of Activities.

Net Assets _ _
Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor or grantor-imposed restrictions. '

Net Assets Without Donor Restrictions ]

Net assets available for use in general operations and not subject to donor (or certain grantor)
imposed restrictions. The Board has designated, from net assets without donor restrictions,
het assets for a board-designated endowment. '

Net Assets With Donor Restrictions _
Net assets subject to donor {or certain grantc;r) imposed restrictions. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by the passage of time or
other events specified by the donor. Other donor-imposed restrictions are perpetual in
nature, where the donor stipulates that resources be maintained in perpetuity while
permitting the Organization to expend the income generated by the assets in,accordance
with the provisions of additional donor-imposed stipulations or a Board approved spending
_policy. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both. The Organization recognizes revenue from contributions
and grants that were initially conditional, which became unconditional with restrictions
" during the reporting period, and for which those restrictions were met during the reporting
period, as net assets without donor restrictions.

Revenue and Revenue Recognition

A portion of the Organization’s revenue is derived from cost-reimbursable contracts and grants,

which are conditioned upon certain performance requirements and/or the incurrence of

allowable qualifying expenses. Amounts received are recognized as revenue when the
" Organization has incurred expenditures in compliance with specific contract or grant provisions.

Amounts received prior to incurring qualifying expenditures are reported as refundable advances

in the Consolidated Statement of Financial Position.

~ The Organization recognizes contributions when cash, securities or other assets; an unconditional
promise to give; or a notification of a beneficial interest is received. Conditional promises to give
- that is, those with a measurable performance or other barrier and a right of return - are not
recognized until the conditions on which they depend have been met.
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The Organization records special events revenue equal to the fair value of direct benefits to
donors, and contribution income for the excess received when the event takes place.

Revenues derived from providing program services are récognized as the services are provided.
Program service fees paid in advance are deferred to the period to which they relate. All other
amounts paid in advance are deferred to the period in which the underlying event or rental takes
place, Due to the nature and timing of the performénce and/or transfer of services, certain
contract liabilities at December 31 of each year are recognized in the following year.
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