STATE OF NEW HAMPSHIRE

*x Kk %k

GOVERNOR’S OFFICE
for
EMERGENCY RELIEF AND RECOVERY

October 4, 2024
The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House
Concord, New Hampshire 03301

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

RE D A N

Pursuant to RSA 14:30-a, VI, authorize the Governor’s Office for Emergency Relief and Recovery
(GOFERR), on behalf of various state agencies, to accept and expend American Rescue Plan Act (ARPA)
State Fiscal Recovery Funds (SFRF) in an amount totaling $13,774,855 as outlined further below,
effective upon Fiscal Committee and Governor and Executive Council approval through June 30, 2025.
100% Federal Funds.

A. On behalf of the Department of Health and Human Services (DHHS), Office of the Commissioner,
accept and expend $7,738,973 to support capital investments in New Hampshire’s behavioral health
system. This is an allowable use of American Rescue Plan Act (ARPA) State Fiscal Recovery Funds
(SFRF) under Section 602(c)(1)(A) to respond to the public health emergency or its negative
economic impacts and Section 602(c)(1)(C) for provizion of government services to the extent of
reduction in revenue.

Funds are to be budgeted in 05-95-94-940010-24650000!") Health and Social Services, Dept of Health
and Human Services, HHS: New Hampshire Hospital, ARPA DHHS Fiscal Recovery Fund., as follows;

CLASS- gY 202? Increase/ gY ?02(15
arren evise
ACCOUNT LA TISLE Modified | DT pogified
Budget Budget
000-400338-16 | Federal Fuads $84,000,092 $7,738,973 | $91,739,065
00C-401350-68 | Agency Indirect Cost $261,653 $0 $261,653
Total Revenune | $84,261,745 §7,738,973 | $92,000,718

" For Hampstead Hospital, all dircct program costs will be accounted for using activity 00FRPS02PH9550A and all administrative and indirect
costs will be accounted for using activity 00FRF602PH9I5S0Z, For YDC Construction, all direct program costs will be accounted for using activity
OOPRT602GS9501A and all administrative and indirect costs will be accounted for using activity 00FRF602G595012. For NFI, all direct program
costs will be accounted for using activity 0OFRF602PHO551A and all administrative and indivect costs will be accounted for using activity
00FRF602PHY551Z. Accounting classifications may be subject to technice] changes at the discretion of the Depattment of Administrative Services
Division of Accounting Services.

1 Eagle Square, Concord, New Hampshire 03301
Website: htip:/fwww.goferr.nh.gov/ ¢ Email: info@goferrnh.gov
TDD Access: Relay NH 1-800-735-2964




The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

His Excellency, Governor Christopher T. Sununu

And the-Honorable Council
October 4, 2024
Page 2 ofs_lJD
010-500100 | Personal Services Perm Class $76,256 $0 $76.256
018-500106 | Overtime $5,000 $0 $5,0007|
020-500200 ] Current Expenses $10 $0 $10
022-500255 | Rents-Leases other than State $2.248,303 30 $2,248,303
030-500301 Bqliipment New/Replacement $1 30 * $1
039.500180 Telecommunications $300 50 $300
040-500800 | Indirect Costs $2,118,501 $0 $2,118,501
041-500801 | Audit Fund Set Aside $84,901 $0 $84.901
042-500620 | Additional Fringe Benefits $2,882 $0 $2,882
. 046-500462 | Consultants - $1 $0 1
Own Forces Maintenance (Bldg-
047-300240 | Grngsy (Bl $1 $0 $1
048-500226 | Contract Repairs: Bldg, Grounds $1 $0 $1
,050-500109 | Personal Services Temp $2,009 $0 | $2,009
059-500117 [ Temp Full Time $46.683 $0 $46,683
060-500601 | Benefits $736 $0 $736
070-500704 | In-State Travel $1,000 $0 $1,000
072-502683 | Grants Federal $1 $0° $1
102-500731 | Contracts for Program Services $56,689,828 $7,738,973 | 364,428,801
103-502507 | Contracts for Operational Services $22,985,331 $0 | $22,985,331
Total Expenses |  $84,261,745 $7,738,973 | $92,000,718

B. On behalf of the Department of Corrections, accept and expend $685,882 to support installing new air
handlers and ductwork at the New Hampshire State Prison for Men (NHSP-M), Concord, NH. This .
is an allowable use of American Rescue Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) under
Section 602(c)(1)(A) to respond to the public health emergency or its negative economic impacts.

Funds are to be budgeted in 02-46-46-460510-243900001), Dept of Corrections, ARP FRF Air
Handler/Ductwork Replacement, as follows:

FY 2025 Increase/ FY 2025
CLASS- ' Current Revised
ACCOUNT CLASS TITLE Modified a;;‘;';f:f) Modified
: Budget Budget
000-400338-16 |Federal Funds $2,470,507, $685,882 $3,156,389

2 Al direst program costs will be accounted for using activity 00FRF602PH4607A and all sdministrative and indirect costs will be accounted for

using activily 00FRF602PH4607Z. Accounting classifications may be subject to technical changes at the discretion of the Depan.mcnt of
Administretive Services’ Division of Accounting Services. ‘
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- Total Revenug $2,470,507 $685,8821  $3,156,389
040-500800 {Indirect Costs- ' $324,642) $0 $324,642
041-500801 |Audit Fund Set Aside $2,147 30 $2,147
103-502507 [Contracts for Operational Services $2,143,718 $685,882 $2,829,600
Total Expensest  $2,470,507] $685,882 $£3,156,38

o

C. On behalf of the Department of Environmental Services (NHDES), accept and expend additiona}
funds of $500,000 for cyanobacteria mitigation efforts. This is an allowable use of American Rescue
Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) under Section 602 (cXI)(D) to make necessary
investments in water, sewer, or broadband infrastructure.

Funds are to be budgeted in 03-44-44-440010-247600005): Dept of Environmental Services, ARPA DES
. Loans, as follows:

CLASS. PR | Revised
- urren e

ACCOUNT CLASS NITLE Modified | (%789 | pogifieq

Budget - Budget
000-400338-16 | Federal Funds $103,664,713 $500,000 | $104,164,713
Total Revenue | $103,664,713 $500,000 | $104,164,713
018-500106 Overtime $30,515 $0 " $30,515
020-500200 | Current Expense $23,255 $0 $23,255
022-500255 ] Building Rent-Other than State $3,640 $0 $3,640
024-500225 | Maint Other than Bldg/Grnds $3,000 $0 $3,000
027-582703 | Transfers to OIT $155,815 $0 | $155,815
028-582814 Transfers to General Services $124,812 $0 $124 812
030-500321 | Bquipment $15,272 $0 $15.272
037-500174 Technology-Hardware . $1,417 $0 $1,417
038-500175 | Technology Software . $12,013 | $0 $12,013
039-500188 Telecommunications $14,696 $0’ $14,696
040-500800 | Indirect Costs $295,044 $0 $295,044
041-500801 Audit Set-Aside $98,997 .30 $98,997
042-500620 | Additional Fringe Benefits . $136,158 $0 $136,158
050-500109 | Temporary Personnel $644,287 $0 $644,287

3 All direct program costs will be acoounted for using activity 00FRF602WB4404A and al) administrative and indirect costs will be accounted for
using activity 00FRIF602WB4404Z. Accounting classificetions may be subject to technical chenges at the discretion of the Department of
Administrative Services® Division of Accounting Services.
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059-500117 | Full Time Temporary $1,599,769 $0 $1,599,769
060-500601 Benefits $1,013,992 $0 $1,013,992
066-500544 Employee Training 51,674 $0 31,674
070-500705 In-State Travel $9,118 $0 $9,118
072-500574 Grants - Federal $94,379,253 $500,000 | $94,879,253
080-500710 Out of State Travel $3,500 $0 $3,500
085-588599 | Inter Agey Xfr Out of Fed Funds $1,132,887 $0| $1,132,887
102-500731 Contracts for Program Services ' $3,965,599 50 $3,965,599

Total Expenses | $103,664,713 $500,000 | $104,164,713-

D. On behalf of the Department of Administrative Services, accept and expend $3,450,000 for the ‘
purpose of deferred maintenance related to the State House and Annex buildings. This is an allowable
use of ARPA SFRF under Section 602 (c)(1XC) for the provision of governmental services and

602(c) (1)(A) to respond to the public health emergency or its negative economic impacts.

Funds are to be budgeted in 01-14-14-141510-26640000*, Dept of Administrative Services, ARP
Deferred Maint at State Fac, as follows:

urrent e
mm ELoeS INTLE Modified (];“m“) Modified
; ’ monnt
Budget Budget

000-400338-16 |Federal Funds $20.818,602 $3,450,000] $24,268,602
; Total Revenue $20,818,602 $3,450,000| $24,268,602
020-500200 Current Expenses $1 ' $0 31
041-500801 IAudit Fund Set Aside $22,000 - $0 $22,000
048-500226 Confract Repairs Bdg. Grounds $20,796,601 $3,450,000] $24,246,601
: Total Expenses $20,818,602 $3,450,000] $24,268,602

E. The Governor’s Office for Emergency Relief and Recovery, accept and expend.$1;,400,000 to provide
an award to Strafford County to replace the Strafford County Courthouse roof. This is an allowable
use of American Rescue Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) under Section 602
(cXIXC) for provision of government services to the extent of reduction in revenue.

* All dircct program costs for Investments in Doferred Maintenance for the Annex Renovation will be accounted for using activity
00FRF602G31401A and all administrative and indirect costs will be accounted for using activity 00FRF602GS1401Z. All direct program costs
for Investments in Deferred Maintcnance for State House Bathrooms will be sccounted for using activity 00FRIG02ZPH1408A and 2!l
administrutive and indirect codls will be accounted for using activity 00FRFS02PH14087Z. Accounting classifications may be subject to technical
changes at the discretion of the Department of Administrative Sevvices® Division of Accounting Services. -
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Funds are to be budgeted in 01-02-002-020210-24690000%, GOFERR, ARP Grants and Disbursements
as follows
LC FY 2025 FY 2025
Increase/
LASS- Current Revised
sccoUunT  (CLASSTITLE Modified (gi:m“) Modified
ount
Budget Budget
000-400338-16 |Federal Funds . $82,243,585) $1,400,000] $83,643,585
Total Revenue $82,243,585 $1,400,000| $83,643,585

040-501587 Indirect Costs $145,105 $0 $145,105
041-500801 lAudit Fund Set Aside $159,190 $0 $159,190
072-500575 Kirants Federal $62,055,855 31,400,000 $63,455,855
D85-588510 Interagency Xfr Out of Fed Funds $13,103,019 30,  $13,103,019
103-502664 Contracts for Op Services $6,780.416 30 $6,780,419

Total Expenses $82,243,585 $1,400,000]| $83,643,585

EXPLANATION

Funds for this item are made available through ARPA SFRF funding that has been reallocated from
programs that did not expend their entire award amount.

A. Department of Health and Human Services
Project #1 - Transitional Housing

The Department seeks approval to accept approximately $2, million to support the establishment of a new
eight-bed therapeutic transitional housing program. The therapeutic program would support participants
through transitions of care and serve as an alternative to and diversion from inpatient settings and a bridge
to independent living following an inpatient stay or period of homelessness.

Approval of this request will support the Department’s commitment to expanding residential treatment
options for individuals with mental health conditions. The Department’s efforts through Mission Zero, an
initiative to eliminate emergency department psychiatric boarding, have highlighted the need to increase
capacity of specialized residences to provide tailored supports and treatment to adults with mental health
conditions. Transitional residential programs that provide integrated behavioral health treatment, daily
living skills development, vocational support and community integration services are needed to facilitate
recovery. Adding these critical services would lessen the burden placed on hospitals and shelters as a safety
net and provide cost-effective support to enhance self-sufficiency and independence.

8 All direct program costs will be accounted for using activity 00FRF602PH0242A and all administrative and indirect costs will be nccounted for

using activity 00FRFS02PH0242Z. Accounting classifications may be: wbjcct to technical changes af the discrction of the Department of
Administrative Services” Division ol' Accownting Services,
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The Department plans to use the funding to enter into an agreement with NFI North, Inc. for the purpose of
purchasing and outfitting one new property. The property is anticipated to consist of eight single bedrooms
within a home-like setting. The property will meet life safety and ADA code requirements. NFI North,
Inc. is a trusted partner with a proven record of establishing high quality residential programs.

.iject #2 — Children’s Center of Excellence

The Department requests to accept funding for capital investments to support and erhance services provided
at the Children’s Center of Excellence on the Hampstead campus in the amount of $5,738,973.

First, the Department secks to use approximately $3 million to support the renovation of the psychiatric
residential treatment facility at Hampstead Hospital and Residential Treatment Facility (HHRTF). The
PRTF is an intensive mental health treatment facility on the Children’s Center of Excellence campus at
Hampstead and is NH’s only PRTF.

The Department would use the funding to engage an architect and contracting firm to make several crucial
improvements to- better fulfill the mission of serving 12 youth (rather than the average census of 6 it
currently can accommodate). This funding will allow for:

* A more modern, open design can incorporate larger therapeutic spaces that can suppott various types
of treatment modalities.

¢ Make the overall HHRTF operation more financially sustainable as revenue is not currently being
maximized due to space and programming challenges associated with the current design.

* An expansion of the unit’s footprint to an industry standard square footage per youth, which will
improve youth behaviors and staff satisfaction.

» Provide for more common space to make the environment more behaviorally stable and trauma-
informed, accommodating therapeutic interventions and group activities.

* Include more single bedrooms (rather then double) to better accommodate youth with challenging
behaviors and reduce violent incidents.

*  Shift to more safely accommodate youth of different genders, or with other issiies between youth that
require greater separation of sleeping spaces.

¢ Allow for life skill development spaces, such as a learning kitchen area, laundry machines, and other
features to help youth build life skills for their return to the community.

Approval of this request will allow more NH youth in need of high-quality, intensive behavioral health

services to receive such services close to their home community and natural supports, reducing the number’

who must wait to access such services—or access them outside of the State/region.

Second, the Department is requesting to accept $2,738,973 to support the construction of a therapeutically-
oriented treatment facility for youth as required by Chapter 2, Laws of 2023. The Department has been
working with the Department of Administrative Services, Division of Public Works Design- and
Construction (DPW), to design the new youth development facility. Through that work, the Department
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and DPW engaged in aggressive space-cutting measures to reduce costs while still ensuring safety and
sufficient space for a therapeutic environment. On August 8, 2024, DPW posted a request for a Request for
Bids (RFB), for construction of the new facility. This bid contained fifteen (15) Alternate Bid Items
(Aiternates). Alternates are not included in the Base Bid and, therefore, not used to determine the low
bid. Once the low bid is established, the Department may add or deduct scope as described in the Alternates
and per the Alternate bid prices provided by the low bidder. If this request is approved, then the Department-
will have funding sufficient to support several of the Alternates to support the Department’s larger strategic
behavioral health system efforts.

Funds are to be budgeted as follows:

Class 102 — Contracts for Program Services will be used to support the behavioral health system capital
investments described above.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program. -

B. Department of Corrections

This request provides additional funds for an ongoing project for the repair and replacement of air handlers
and ductwork at the State Prison for Men. This project was first approved by Fiscal Committee on June 8,
2021, item FIS 21-137 and Governor and Council on June 16, 2021 item #75. The systems are currently

being repaired and rebuilt due to the age of the systems, dating back to 1983, and ductwork rusting through
to the point of collapsing. Each housing unit is approximately 19,500 square feet.

Due to COVID-19, ARPA SFRF has funded many HVAC related projects across the country, driving up
costs and impacting supply chains. Unprecedented price escalations havc resulted since the initial estimates
were completed for this project. This additional funding will allow for induct cooling to be installed in staff
areas, electric heaters to be installed in machinal areas, allowing the housing unit to no longer have steam
in the buildings, and duct cleaning. As construction on this project has progressed and ductwork has been
removed for replacement, issues have been discovered which were not known at the project’s inception,
including: '

¢ Several sections of duct located in hidden chase ways were found to be deteriorated or missing. Most
of the project contingency was utilized to replace this ductwork,

¢ The spaces where the plenums were originally designed to be installed were found to be too small for
the installer to access to complete the work. A minor design change was made to move the plenums
and associated ductwork to alternative accessible locations. These new locations are influenced by
outdoor conditions, so insulation must now be added to protect the duct in these areas.

¢ The remaining ducting that is not béing replaced as part of this project was found to have a build-up of
dust and debris inside which could travel through the duct systems and be distributed into the air, as
well as restrict air flow to and from the air handlers, increasing the risk of failure of the air handlers. A
professional duct cleaning company is needed to thoroughly clean the duct and ensure all the debris.is
removed.
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In addition, the following items that were included in the original project now lack funding to complete
due to the unexpected expense to replace the additional ducting described above: -

s Air conditioning equipment was procured that will provide cooling in staff areas, which become
unbearably hot in the summer months. However, this project now lacks the funds needed to install
this equipment.

*  One of the goals of this project is to eliminate steam heat from the Medium Custody North and South
housing units, which would create energy efficiency-and cost savings. The mechanical spaces in these
buildings have been heated via residual heat coming from the steam pipes, which prevents the
plumbing pipes in the mechanical spaces from freezing in the winter. Small electric heaters were
planned to be installed in the mechanical spaces to provide heat once the steam was eliminated.
However, this item was removed from the project due to a lack of funds: As a result, the steam to
these buildings will need to remain on in the winter to heat the mechanical spaces, which is an
ongoing annual cost and energy usage. =

Funds are to be budgeted as follows:

Class 103 - Contracts for Operation Services to install new air handlers and duct work.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program,

C. Department of Environmental Services

The American Rescue Plan Act (ARPA) of 2021, is a $1.9 tnlhon economic stimufus blll passed by the
117 United States Congress and sngned info law by President Biden on March 11, 2021, to expedite the
United States' recovery from the economic and health effects of the COVID-19 pandemic and the resultant
recession. The Act defines eligible uses of the state and local funding, including responding to public health
emergency, responding to workers performing essential work during the COVID-19 emergency, providing
revenue relief to states and ' making investments in water, sewer, and broadband infrastructure.

NHDES has been awarded $500,000 in ARPA funds to support cyanobacteria mitigation efforts to assist
cligible municipalities to reduce the number of chronic and extended cyanobacteria blooms that are a threat
to the long-term health and recreational values of state waterbodies,

Funds are to be budgeted as follows:

Class 072 — Grants Federal to cover grants for support in cyanobacteria mitigation efforts.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program.
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D. Department of Administrative Services

The requested funds will be used for two (2) deferred maintenance projects both of which have been started
but are in need of additional funding for the renovations. .

¢ The first project is to continue the work for a much-needed bathroom renovation project at the State
House. Several years ago, the General Court of New Hampshire (GCNH) in conjunction with the
Department of Public Works (DPW), contracted with an engineering firm to develop a design plan for
bathroom renovations at the State House to make them ADA/building code compliant. The design was
completed but the project was never started because funding was not available. An updated design was
recently completed, and the first construction phase of the project received ARPA funding in May 2024
(FIS 24 183) and work has begun. The initial funding allowed for one stack of bathrooms to be
renovated and this request, for $1,030,000, will atllow for all remaining bathrooms to be renovated. :

¢ The second project is for additional funding for the State House Annex Building renovation. Partial
funding has been appropriated over the last several years with capital funds (Chapter 146:1, II, B, 4,
Laws of 2019 and Chapter 107:1,1, D, 11, Laws of 2021), FY 22-23 HB2 funding, and most recently
in FY23 with additional ARPA funds. The current contract is for the partial renovation of the existing
office building, including the demolition and installation of new mechanical, plumbing and electrical
systems, bathroom renovations, partitions, doors, and finishes. Renovations will be made to all four
floors and the basement in the area of the building facing Capitol Stieet (core area), as well as the West
wing of the fourth floor. The work also includes abatement of hazardous materials found in the areas
to be renovated. Future phases will complete the renovation of the building, including the remaining
wings of the basement and the first through fourth floors. This request for $2,420,000 will allow
renovations to continue for the east and west wings of one floor in the building.

Funds are budgeted as follows:

Class 048 - Contract Repairs: Bldg. Grounds - Includes contractual costs of maintenance projects by
contracted vendors. Services provided may include, but are not limited to, plumbing, electrical, ﬂoormg
_ work, and other services associated with this project.

In the event that Federal Funds become no longer available, addmonal General or Capital Funds may be
requested‘to support this.

E. Governor's Office for Emergency Relief and Recovery

This project would result in a one-time investment in the replacement of the roof at Strafford County
Courthouse. Due to several drainage, age, underlayment, and patch failure issues, the roof is currently
leaking during rainstorms or heavy snow. Most sections of the roof were in “failed” condition per a report
issued June 2024. Some of the staff who work in the building have water running into their offices during
rainstorms.
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This request for $1,400,000 in ARPA funding would allow the Governor’s Office for Emergency Relief and
Recovery to provide an award to Strafford County, to be used for a full roof replacement at the Strafford
County Courthouse,

Funds are to be budgeted as follows:

Class 072 — Grants Federal to cover the cost of the project.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Foe

Taylor Caswell
Executive Director, GOFERR
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