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Denis Goulet

Commissioner

October 15, 2024

The Honorable Ken Weyler, Chairman

Fiscal Committee of the General Court

State House

Concord, NH

His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, Vi, authorize the Department of Information Technology (DolT) to amend an

American Rescue Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) item approved by the Fiscal
Committee (FIS 21 -141) on June 8, 2021 and Governor and Council # 68 on June 16,2021 and as
extended by Fiscal Committee (FIS 23-166) on May 19,2023 and Governor and Council # 160 on May 31,
2023, and most recently by Fiscal Committee (FIS 24-182) on May 17,2024 and Governor and Council #
154 on May 15,2024 by reallocating $411,096 in and among classes within an accounting unit for the
purposes of refreshing and replacing legacy infrastructure solutions to implement next generation DolT
Critical IT Infrastructure solutions. Effective upon Fiscal Committee and Governor and Council approvals
through June 30,2025. This is an allowable use of ARPA SFRF funds under Sections 602(c)(1)(A) to
response to the public health emergency or its negative economic impacts. Funding Source:100%
Federal Funds.

Funds are budgeted in the following account 01-03-003-030010-24600000^ DolT ARP Critical IT
Infrastructure

Class Budget Category Current Adjusted

Authorized Budget

FY25

Transfer of Funds Revised Adjusted

Authorized Budget

FY25

Income

000-400338-16 Federal Funds $ 2,303,706 $0 $2,303,706

Totals $2,303,706 $0 $2,303,706

' All direct program costs will be accoimted for using activity 00FRF602GS0301A and all administrative and
indirect costs will be accounted for using activity 00FRF602GS0301Z. Accounting classifications may be subject to
technical changes at the discretion of the Department of Administrative Services' Division of Accounting Services.
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Expenditures

037-500171 Technology Hardware $947,227 $411,096 $1,358,323

038-500177 Technology Software $542,281 ($308,281) $234,000

040-500800 Indirect Costs^ $2,500 $0 $2,500

041-500801 Audit Set-Aside $23,600 $0 $23,600

046-500465 Consultants $788,098 ($102,815) $685,283

Totals $ 2,303,706 $0 $2,303,706

EXPLANATION

This initiative consists of multiple components to address Core IT infrastructure modernization, that will

enhance security and monitoring capabilities, allows for rapid infrastructure expansion to address capacity

and business needs that have been challenging during COVID, while providing added protection of State

and citizen information.

The ability to maintain and refresh DolT core infrastructure services helps ensure that critical systems and

services are available to agencies, citizens and businesses in the event of a crisis, and the systems are

current to maintain proper security updates. This includes providing protection-against unexpected events

impacting the delivery of DolT services provided from the primary data center, enhanced security to defend

against attacks on the primary data center such as ransomware and other cybersecurity attacks, the

prevention of data loss, and the infrastructure required to provide disaster recovery services in the event the

State's primary data center services are unavailable.

DolT was originally awarded a total of $23,600,000.00 as part of the DolT ARP Critical IT Infrastructure
Initiative. This funding is being used to refresh and expand the network infrastructure for all executive branch

agencies, along with critical server and data center infrastructure. The transfer reclass funding request will
re-align funds to allow for the completion of the network upgrade work and begin replacement of our aged

server environment.

DolT is requesting the transfer of funds between classes to best use the available appropriation, as shown

below:

Class 037 Increase Technology Hardware: Technology Hardware is needed to cover

additional network infrastructure required to complete the network upgrade
program and fund refresh of a portion of the virtual server environment to address

end of life equipment.
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Class 038 Decrease Technology Software: For the virtual server refresh program, we will be
able to transfer a portion of the existing virtual server licenses to the replacement
equipment, reducing our overall software requirements.

Class 046 Decrease Consultants: The majority of the virtual server refresh will be handled by
DolT staff, allowing us to procure additional servers for the refresh program.

In the event that Federal Funds are no longer available. General funds will not be requested to support this
program.

Respectfully submitted.

Denis Goulet

Commissioner

"Innovative Technologies Today for New Hampshire's Tomorrow"
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REQtJESTEP ACTON

Poisuairt to RSA M;30-a, VI and RSA 124:15, &e Department of Adnrinistrative Services (PAS) is
seeking approval on behalf of State Agendes to amend Ihe accept and expffld of Amoican Rescue
Plan Act

new positions^ mid/OT new Class Odd-Consultants, created in relation to the acceptance of ARPA SFRT
funds, tiom June 30.2C^4 to June 30,2025^ effective v^n appmval of the Fiscal Committee and the
Governor and Executive CounciL 100% Federal FundSv

EXPLANATION

The Department of Atoinistrative Services is seeking apiaoval, on behalf of the St^ Agencies listed
in Attachment A, to eiticnd the effective ftom June 30, ̂124 to Juno: 30,2025. All items
inclu^ m the attacfamem have been previous^ subntitted by the retqpectivc state, f^raicy re^wn^e
fer the program and aj^rroved by both the Fisc^ Committee and Governor and Executive Council. En
addition, the Governor's OfBcc of EnorgeiKO' Relief and Rectwery (GOFERR) has reviewed the
attachment and concurs with tire extensions requested

While all ARPA SFRF most be obligated by December 31,2024, and expended by December 31,
2026, approval of this request will reauthorize funding for projects OT (ubgrane uang ARPA SERF and
authorize agencies' program balances that are unspent as of June 30,2024, as well as positions and
consultants created piusuant to RSA 124:15, to carry forward imo Fiscal Year 2025. This request will
also grant agencies in coordmation with GOFERR time to continue to evaluate projects and programs
as the ARPA SERF obli gation deadline ai^proachcs in order to ensure any funds that may need to be
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Typicaliyi ajgencies bu<%ctff*r Known fedcral.granta m to bienrnal jnidgCt^pccss; however^ to
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from toir Fy24-FY25 budgetsobmisslons in order to mdhtaiin to autofniti
compliance protocoIs».andiaudit liafl that .had bccpme ^andarf for usfeahd ovetsight ofAltFA SFRF:.
Mortover, althoogh to funding is authorized by to federal government bcybiKk 30,2024,
inchi£firtg.this:one-tnnefmjding: would haye erroneously irtfla^ to FV2^FY25"State budget
In the event that Federal Funds are no longer available. General Funds will not be requested to
these programs. The Department of Admiriistrativc Services seeks approv^ of dus request.

Respectfully submitted,

Charles M. Arlingnaus
Commissioner
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1 Department of Admfnistrattve Services Cloud Migration of State ERP System 02/17/2023 • FB 23-OSD;

0S/19/2023.fIS 23^166
02/22/2023^1003
05y3l/2023>^16P:

28070000 »/A

2 Department of Business and Economic Affairs Broadband Infrastructure 06/08^21-fIS 21-135;
03/24/2023 - FB 23^095;
05/19/2023 r CIS 23.158

Q6/Jeiter-ii»9:
0^12^C«3.'f«77;

24410000 973102

9T3103

9T3104
3 Department of Corrections DOC Air Haridlers & Ductwork

Replacement

05/08/2021 -FB21.i37|
OS/19/2023 .fIS^23'166

0^16/2t»l WS;
9^V2023-n60

2439O0OD m

4 Department of Corrections Fiber Optk Cable Upgrade and

Replacement

01/21/2022 • FlS\22^;
05/19i^qWrFlS23.lfi6

0]j^6/2022>i!:frS8;
Q5/B]W«a3-#lW

26350000 M/A

S Department of Corrections Air Handlers 8i Ductwork Replacement

• AdditlQnQl Funds
lO/i;0O22-m 22-368;
05/19/2023-FIS;23^66

10/i9/202i-iiri3;
05j^3U^-«W

24390000 N/A

6 Department of Education College & Career SktRs Mentorii^
Pllot.Pro^lfam (61^ Brothers)-

7/2021 > FB 2i.383;

05/19^23-FI$33-165

12/22^021 r #95;
0^1iW)23.:P160

26970000 N/A

7 Department of Environmental Services Diinteig and Wastewater

infrastructure

06/08/2021 -mS 21-138;

03/18/2022 - FB 22-111:
05/20/2022 -flSliin;
05/19^23 . FB 23rlfi6:

10/19/2023 - FI323^7

O^iE^l-PlOl: 24^0000 973089

973090

9fT3Q91

9T3092

973093

973094

OT309S

9T3Q97

Q3/zli^2-«i33:
06/02/^22-97$;
1B/3I/2023t«16Q;

10/18/2023 - 983

8 Department of Environmental Services Drinking and Wastewater
Infrastructure U

10/22^1 - FIS 2i^U;
EB/19/2a23' FiS 28-166:

lO/27iWWr-«86; 24760000 9T3096

9 Department of Environmental Ser^ees Air Permit ReEef Program %/2Q^22-FtS 22-154;
0S/19/2023-FB23t166 bS/3t/2023 -<9160

zmom N/A

10 Department of Environmental Services IRM Permitting Positions 0S/20/2f»2 . FB ZlrliSi
OS/19/2023 - FIS 23^166 05/31/2023 - 9160

24760000 N/A

11 Department of Environnftentai Services Investment in State artd Municipal

Dam Infrastructure

Q5/2(V2022 - FB ;^-195;
05/19/2023 - FB 23^166

06/01/2022:. 974;

05/3^23 - 9160
2^70000 9T32S5

9T3236

F?237
^3238

12 Department of Environmental Services SWEEP - Online Systems and Full time

Ternporary Position

11^8^022 - FB 22-40S;
0SAftf2023 FB 23.166;
03/1S/2024 .FB 24^089

li/22/2022.999;
05/31/2023-9160;
Q3/t$/2D24-966

260S0|^ ; p2 78
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Attachment A

13 Department of Health and Human Services Mental Health System Service

Improvements (BHIP)

P6/08/^2V-FIS 21-1^ i
09/09/2022 - FtS 22^14;

09A9/Ka3-FlS 2^166

0e/16/2i»l-ffl3:'
09/07/2(02 - PISA

05/31/2023-0160

24650000 N/A

14 Department of Hed^ and Human Services New Hampshire Hospital Upgrades
(Lampttltopt Health & Safety, and -

Seduskm Rcoml

06/08/2021-FRa-l^ft
ll/18/2|22'.ftS22<3S8
05/19/Z023-FiS2M66

11^2/2mw8li:
OS/31/3C^3:-ttl6q

246SQQQ0

IS Department of Health btkI Human Services Healthcare Workforce Capacity -

Umtefsefved: Poputattons

^6/20^ r FS ar243;
03/19/2023:^ FIS23t166;
01/XB/20M-F1S2A008

0^16/2021'014;
osmy^-oieo;
(^1^4.-c4f8

24iB3Q0iatd :  :9t9i6^^

16 Department of Health and Human Services Early Intervention and Prevention

Behavior Health Support (08H)
ll/i9i/202i • Pi3:2l454;

01/27/2023-
0S/t9/»»3> HSa^l66

il/22i^l'tfl2;
02/1^^-014;
0S/31j^;yja60

24650000 MM

17 Depertnteni of Health and Human Services Early:CNIdhood Mental Health

Sup^
l^i0/2f»l - FIS 21-^;
05/19/2023 - FtS 23^166

11/22/^n<011;
(K^3«^3-«160

24650000

18 Department of Health and Human Services C0VID>19 SuppBes artd Equipment

Storage fwarehouse Lease)
03/18)^22-fis iMiii
05/19/2023-F1S23^166

Q3/33yr2da>-Ol3; 24650000 M/A

19 Department of Health and Human Services investmoH In SUD Related Services

and Preveivtlon Efforts

0T/22/2O22-FIS22-269;

05/19/2023 >7 FtS 23^166
07/27/20a:.«52; 24fi5(XXli) N/A

20 Department of Health aruf Human ServlMS SoturttonHealth Coosplidated

BehavloralHealth Hospttal (»/l9/2023>.FIS23?l66

24650000 M/A

21 Department of Health and Human Services SWEEP ̂ Ihddeht Management

Astern Improvements

10/14^023 - ̂ 15 22-3641
05/19/2023 - FIS23-t66. o&nusm-Mijso

22 Department of Health and Human Services SWEEP. Call Center 10/14/2022 - Fi^ 22-366:

05/19/2023 - FIS23-166

- 012;

O50l/2CQ3-^6O

246S00dO N/A

23 Department of Health and Human Sendees Forensic Hospital Investments Il/l8/2fa2 - FtS 22^;

0S/19/MM3-F« 23^166;
05/19/2023 • F& 23-175

1^22/2022 -/tili

05/3l/20a-«160:
05/31/2023-06

24650000 MM

24 Deparunent of Health and Human Services Additional fitn^ for Forensic Hpsdtal

Investments

OS/19/2023 - Ftt 23-275 05^1^^23-06
1

N/A

{

2S Department of Information Techrtdogy ARPQch^ Services, Contfnuitv of
Operation, IT, and Qrbersecurtty

06/08/2021 - PIS U-141:

05/19/2023 - FIS 23-106;
02/16/«»24-Fe 24:043

pe^GiSoa^oM;
6S)^i;i^Z3-016Q;
0^1^24-050

24540000

£442^000

24480000

N/A
:

1

26 Department of Information Tedmology %ate;Ucehsing>Pdrt8l hteklefnlcatton 07/22/2CM - FIS 22-265i

IKA9/20Z3 - Fl&23;^i66

Q7^/2QM>«9:
D5^ri:/2023-n6O

' 26630iK^
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ciSfflSSsi*
27 Department of Justice Grant Aid - COVtD 19 Relaxed

Restrictiofu

66/18/202f - FO 21-168;
D2/18/3022. PIS 22-06S ;

07/22/2022-FS 22-253;

05/59/2025 -.Ft523^166;

06/»/2CBl-*mi
02/1^2022.8121;
D2/27/2fl»-8l20;

05/31^023^^0160

245^1000

i

N/A

28 Department of Justice Support for Inaeased Victim Services

&VOCA

09/J7/2C»X-PIS 21-252;

0^18^2. FlS22-<^;
07ja2^KH2-FB 22-254;

(M^19/^23-FI5c23'a66

10/13/2021.0924;
02/l$/2023.|fl23;

07/22/2022-0121;
05/31/21^/t4^

ZAT^om m
,

29 Department of Justice lirtemet Crimes Against ChUdren

tlCAO

05/2(^2022 - PIS 22-199;

05^X9/2023-Ff523rl66

05/18i^'-8l05Aj '266S0QQQ N/A

30 Department of Justice Support for Increased Victim Services

SiVOCA

02/17^3 • Pt$ 23:^6;
06/19/2023-H5 23^166

03/22/^-«i^
05/31/20^ rilOO

24790000 m

31 Department of labor SWEEP • OnBase System

Improvements

10/14/2022 'fiS 22-355;
05/^i^23-FIS^166

xm9/m2 -jwi
6$/3i/2i]^ m«o

26000000 N/A

32 Department of Natural and Cultural Resources State Parts Projects d6/0a/30H • PIS 21t143;
09/09/2022 - nS 22-322;

05/19/2023^- 23^166;

11/09/2023 rP6 33^21

<^16)^-093;
09/21/2022 -#78;

(*^31/2023-^160;
ll/Qft^(Sa>883

9131«

33 Department of Natural and Cultural Resources State Parts' Historic Sites

improvements

oVmfim -:fIS 22'266;
05/19^025 - m 23^166

07/5^/5^22.-861;
05^1^3-0160

^eeeiddoO H/A

34 Department of Natural and Guttural Resources trail Groomer and Trail QtS Mapping

Tool

10/14^022-^22-352;
i05/l9/2O23-«S23-166

tO/iO^jpt-d^S;
Q5/3i/{0^-8160

2684000(1 H/A

35 Department of Natural and Cultural Resources Digital Online User-Generafod R<edeyr;

and Compliance System (OOUC ft&C)

04/21/20^.5^ 2M26;
06/19/2023 - FiS 23-166 O5/3a/2(«3.»l60

20410000 N/A

36 Department of Revenue Administration SWEEP. RIMS C0RE21 Soft%V8Fe

lnwovemer*ts

10/14/2C^ - FIS 22-355;
05/19/2023 - m 23-166

10/19/^:22-033;
09/31/2023;-0160

26760000 N/A

37 Department of Revenue Administration SWEEP - Web Application Upgrade

and Enhancement

10/14/2022. FtS 22-356;
05/19/2(03-PIS

II

26790000 .N/A

38 Department of Safety School Physical Security Assessments

andlPOC

06/08/2021 - FB 21-145;
05/19/^3>^^F15 23-166

06/i6/^l<-4l33;'
05^1^023-^60

l4740d(»

2«moo6
TMPPtSOSa

'TMPPT6040

~39 Departtnent of Safety CDi licensing Improvements iVogram 10/22^1-FIS;21-5ia;

05/19/2023 - PIS 23-166 05/31/^-OIGD
wiOooo 918171

973172

9T3173

913174

Paj^'^'rfS
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40 Department of Safety E911 Faculty Investment 11/28/2022 - FIS 22^21;

05/19/2023. FiS 2^166
11/22/2022-#i59:

05/3^2023-9160
26920000 m

41 Department of Transportation SWEEP - Winter and Highway

Maintenartce

TQ/14/2022 - m 22-370;
OS/19/2023.^ nS 23-166;

04/19/2024-FiS 24-142

10/19/2022-9231
(^1/2^-0160;
Qaf0J72a24-928

2674000Q H/A

42 Fish and Game Department TemporaiyPerrnit Apppqition Review

Staff Support for Water Projects 05/19/2023-1^23^66 0S/31/20H-9160

24750000 9T3101

43 Fish and Game Department Temporary Permit AppQca^ Review
Staff Support for Water Prefects

08/IB/2021 - F^lL-ig?;

05/1^2023
10/19/2023-^15 23-286

08/18/2021-MSA:

lQ/tB/2(K^-962

247S00QO 9T3157

9T3iS9

:9T315«
44 Fish and Game Department SWEEP • IT Sbhitlons Improvements 10/14/2022 - FIS 22^349;

05/19/2023 -«S 23-166
10/19/2032-rff55; 26830000 l^A

45 Governor's Office for Emergeitcy Relief and

Recovery

Housing Needs Administration

Program

- PIS 21-203;

C6/19j^3-FI5;23-166

OR/6<^O21-033A;
psni^tm-tnm

24690000 N/A

46 Governor's Office for Emergenqf Relief and

Recovery

Youth Residential FaclOty

improvement Program
10/2^21-:FIS'n-2S3;
09/09^022-Fisja-aoo;

05/19/2023-0523^166

10/27/2021-962;

mm/mzmi
0^1/21^3-9169

a469^iodo m

47 Governor's Office for Emergency Relief and
Recovery

Career Pathways Program 02/18/2022-FRt?22-^
0S/ta^O23 - FIS.23-166 OS/31/2a29-ttl6Q

2469Ci00D N/A

48 Governor's Office for Emetf ency Relief and

Recovery

Tefhimrary Relief for Guardian

Appointments

03/1R/2022-EIS22-WS;
05/19/2023-0523-166

Q3/?3^;022^il78;
(a/3]y2033 • 0160

2463GCD0 N/A

49 Governor'* Office for Emergency ReQef and

Recovery

Veteran Houidng and Retreat Center FiS 22-1^6;
Q5^i9/2023-FIS;23'166 05/3iW%»;»-9l60

24690000 *  m

50 Governor's Office for Emergency Relief and

ReMvery

CCSNH Ucensed Practitioner Nurse

liPNl program

04/1S/2022 - FIS 22-148;

(S^9/2023-PIS 23-166

04/20/^-963;
05/31^0^.01^

;2469^ N/A

51 Governor's Office for Emergency Relief and

Recovery

Involuntary emergency Admissions
Case imprDvemeots

64/iS;^0Z2 - FIS 22^49;
OS/19/2023 - F)S 23-166

C^!l|^0/2022'962i
0S^^p»-«l6D

24690000 N/A

52 Governor's Office for Emergency Refief and
Recovery

County Nursing Home infrastructure
Program

06/17/2022-FIS 22-.»7;
05i^/2923-FIS 23-1W

06/t$f2ffi2 *
bS/3i^i^-9160

Meaoobo -  N/A

53 Governor's Office for Emergertcy Relief and

Recovery

investments in SUD Fadlides and

Prograrnming

•^Pregnant & Parendng Residehtlal

Treatment

07/22/2022-OS 22^260;
05/19/2023 - FIS 23-166

07^7)^2.0^;
CKV32|^O23-016O

24690000 N/A

;  •- ;• ;v.. r
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54 Governor's Office for Emergcrtcy Rcttef and

Recovery

Munlcfpal Boatlaunch Investment

Program

09/O9/TO?2-raSMi31B;
05/19/2023:7^15 23^166

O9/2l/2O3X-fr70; 2469bb00 N/A

55 Governor's Office for Emergency Relief and

Recovery

JudlciBi Branch infrasmi^re

Investments

WlW4/2Q22'flS2lt3M;

0S/19/2Q23V*.PiS 23^66

lQ/w/2iKi2-«^.
0S/31/2O23NO16O

iVa

56 Governor's Office for Emergency Relief artd

Recovery

Involuntary Emergiencv Admissions

Case Improvements

06/23/2023 • 23>20Q 0$/2d/2023-dli9 24B#9oaqo M/A

57 New Hampshire Commission for Human Rights SWEEP - Case Management and Public

tnformation Portal

N/A tl/22/2022'<l(58;
0S/31/2Q23UA160

N/A

58 New Hampshire Employment Security NH Emergency Medical Technician

(EMT) Training Program
11/18/2022-«S 22-426;

05/19/2023 - FIS 23-166 05/31/^-8160
2«94oqad N/A

59 New Hampshire Veterans Home SWEEP- IT Infrasbucture aiMJ

Resident Safety Imprdvementi

l6yi4/2022>FIS22*3G(^
05/19/2023 ̂FISa3rl66

10/19/2022 • 884;
QS/31/2023>*:8ieO

268600QD N/A

Pagf "-^fS "X
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State of Mew Hampsli^
Ci^tol Street-Rdoin rS^ ^ .

CbiaecH^ PTew liji^^t^tce OSSOt
(eoirFiiwiiiiGBssStesifiktoi

CetheiKaeA Kenne '
<^rt^ M^A^l&LSheoe Ddi».iity-'CdAmlistortr

CbfoMitsitoer
Sbert 1* So^burn

^  Aesisteitl CdmntitiieneF

April 27,2(»3

The Hdhotabte Kea QtaiRnan

Fiscal Conmi^teec^tt^^Oaw^ Courtand

His EkccIlea<7,: Qovernor ChriatCpher T. Sttmihu
axkthe HonotaUc Cciimdi

State House

Goncotd, New Hampshire. 033^1

REQUESTED ACTION

Pursuapt to RSA 14t30^a, VI aad RSA 124:15, the Depaitmem (^Admimstiative Services (DAS) is
seeking approval on behalf of State Agennes to amend die accept ami expend of American Rescue ;
Plan Act (ARPA) State Fiscal Reeovciy Funds (SFRiF) requests cxtaiding dw end date for Ending,
new positions, and/dr new Class OddOnteultants; created in relation to Ac acc^Uance of ARPA SPRP
funds, from June 30,2023 to June 30,2024, effective upon approval of the Fisc^ Committee and the
Governor and Executive Council 100^ Federal Funds.

PXPLAMTON

The Depmtment of Aihrnnistrative Services is seeking cqiproval, on b^ialf of the State Agencies listed
in Attachment A, to extend the effective date of the adacfaed itens Ooin Jime 30,2023 to June 30.
2024. This extensicm is allowable undo' the '^procedural rules amendment** approved at the previous
Fiscal Committee meeting on Aprd 21,2023. All items included in the attachment have been
previmisiy submitted by the respective state agency responsible for the pfogmm and approved by txith
the Fiscal Committee and Governor and Executive Coimcil. hi addition, foe Governor's OfHce of
Emergency Relief mid Recovery (GOFERR) has reviewed (he attachment and concurs with the
exteimons requested.

While all ARPA SFRF must be obligated by December 31,2024^ and expended by December 31,
2026, this request only serves to authorize agencies* (vogram balances that are unspent as of June 30,
2023, as well as positions and consultants created pursuant to RSA 124: I S, to carry forward into FY24
and reauthorize projects or programs that were already intended to continue utilizing authorized ARPA
SFRF into the next biennium. This will also grant agencies in coordination wifo GOFERR time to
further evaluate projects and programs as the ARPA SFRF obligation deadline approaches in order to



Rsc^Gonim.I^Qftbc'pchti^'OC^ ?-S '

Hi* 6xP*P«K*r:.PWTWf^0tai^^ :.i .. . 4 -

pigriolr-2 V •, . • ■ •/ ■ i- •??

cnsurKiany fimtfe tM my Qieed to be resHwaicd to ptfe uses hgvcisol^to to^do so. Any
request to.itaUncdteiAiiexlst% Emdgeroi re|iu:poseJfimds for no^oi; emttogpt^ects

Oon^ ^ Cduitoil am m cdntom^lat^ in Mi it^:

If ̂  S(^ is itottimely approv^ toe Stoto would need to isue layoff notices to employees hired into
thi^ fedendiy fti^ posi^ons» cmated^ooder the origutel ARPA request^ agencies wouMMt work
pa innerscnsrSye projeoto or pi^ymcnteoa^^^ eoniractSi end ongoing programs would, bo unabfe to
tl^tie of'toiloW:to^OU|ih on awards. Fivdair^e^ woidd'tttito n^ to subnut a retrioactive
requ^'tb My 1. ̂ S'fOra]^val toreai^^ aito Mtomgi hrramvi^ithe mttoa^toito
mque^ would hot efimkato toe need to^istoe ̂ yoff itodi^ tiii itiOe

Typicailyi agencies budget for known federal grants m the incoming bieniiM budget; however^ the
budget guidance issui^in August 2022 instru^ exclude all (^OVj^mla^ totong
horn toeir budg^ siflmliisCT raprderto mafnMn toe autbor^on nftcthodpl^
con^hance protocol and aMU trail that had become stattdard for use and ovetsight of ARP A SFRF.
Moreover, alihouE^ the fendthg is anthonzed by the federal goyerameiit beyond Jime SO, 2023,
inctudi^ tois pnoMto funding would have erroneoui^y inflated the PY24-PY2S State budget

In the event th# Federal Funds arencr |ong» avattabfe^GeneM Fim^ will not be requested to siq>port
these programs. The Department of Administrative Services seeks approval of this request

R^^tfUlly submittef^

CharlesM. Arlin^uuis
Commissioner

TDO ACCSSS: RB1>Y NH (•«00-73»-»64



attachment A

Department of Admlhtstiathm Sciviccs State dulKtingWAC Reitface arid
Repair/Maintenance

06/08/2021 - fIS:2l*t35 <^26/2Qn^l5« 7«m(i

24870008

9T3146

9T3isq

mm
Department of Adminbtrative Services Temporary Capacity Increase • DW (ompm - mzX'Tor muuzoiv-Mizz Z494QD00

Department of Administrative Services State Agency recruitment support 0^/18^22-PS 22KI81;
02/17/2023 >n$ 21^

Q3/09^22-ff96 2M0QG9P 9T32t28

9^228

913227

Department of Administrative Ser^ces Investmentsln Deferred M^tenance
at State PacBWes

J^/22^22.fIS 22-267 07/27/2022^ (n25 26|SMQO!08

Department of Administrative Services aoud Migration of State ERP System

Department of Agrlcutture, Markets and Food nH Meat Prpcesdng infrasdrMctore
and Training investment Program

02/17/2023-^23*050

11/18/2022 -FI$22w40S

02^2/2023*

11/22/^22-1^7

28070000 N/A

N/A

Department of Business and Economic Affairs Broadband Infrastructure 08/08^1- FG 21*138;
omAnm'mzihm

Oti/li^02i*l^;
04/12/2023^;«7? :9132D3

Department of Business and Economic Affairs JnvestNH Program Support Staff (9AS/2Q22 - FIS22*117 03/2^022-illTS 26420000 973220

mm
9132^

DOC Air Handlers & Ductwork
KM

cement

Department of Business and Ecortomlc Affairs

Department of Corrections

Department of Corrections

Department of Corrections

Department of Corrections

Department of Corrections

Departnfent of Corrections

InvcstNH Program Fund

Ulj^fadlng the Offender Martageroent
mlQNS

Fiber dptie Gable Upgrade and
cement

Natiwial Guard Temporary ttaff

Sa
Mr Handlos & Ductwork Replacement

-AddRlooBi Funds

0^16^22 rFIS 22^150

06/08/2021-FIS 21*137

01^1/2022-FIS^'033

Oi/i 1^022 FtS 22-0^

01/21/2022 * FIS 22-038

iOM/ZOn - FtS 22*368

0S/Dii/2022.«S7

06/16/2021-075

01/2^^22-459

01/2^022-459

01/26/2022-452

10/19/^22-443

26520000

2439Q0Qd

26340000

263^m

2^60000

2^690000

'WA

SWE6P - Technology and AutMnation
Upgrjides

10/14/2022 - ns 22-369 10/19/2022-444 268IQQOO M/A

Page lof 7



tUchment A

tell
asssB

MlBi:
16 >«p8rtment of Education ft Career SUlb Merrtdli^

PUotProftram BrotbersV

^17/2031 • 12/22/2021-095 126070000!  N/A i

17 department ol Education School Securftir Prefect Investment 0S/17/2OU * FIS 22-236 06/29/2022-«158 26610000 N/A

18 [>epartnrtent of Education Schod Security Protect Investment 07/22/2022 - RtS 22r249 07/27/2022-099 26610000 913279

19 Department of Envlrorunentai Services OrfnUns and Wastewater

infrastructure

06/08/2Q21 ̂ FIS 2M38;

05/20/2022-RS 22-171
06/l«/2O21-#101;

08/61/2022^ On
2A760Q0Q 973089

9T3090

9TI091

913093

973094

973095

0113097

20 Department of Environmental Services Orinkif^ and Wastewater

inftastructufe 11

10/22/2021 - FJS 21-313 iO/27^21 -086 24^0000 9T3096

21 Departreentof Eftvfronmental Sendees Air Permh fteDef ProKram 05/20/2022 - FtS22fl64 06/02^2-iin
22 Department of Envbonmental Services tftM.Permttttnfi'Posltions 05/^0/2022 - Pis 22^179 N/A
23 Department of Environmental Services inv^mentfniStata and Municipal

Dam Infrfsbucture

05/20/2023-FtS:22-19S 0^tf^022-tf7A 76570000 973235

913237

913^8
24 Department of Environmental Services SWEEP - onDne Systems and Piiiltlme

Temporary Position

11/18^022 - RS 22^ ll/22/2i^2 - 099 26n600Gf ^ 9 T3'278

25 Department of Health and Human Services Mental Heafth'System Service

Imorovements [BHiP)
06/0a/2(ai r FtS 23-139 (»/16/2O21^013 24650000; N/A

26 D^>artment of Heaftb and Human Services New Hampshlre.l^pltiBliUppades
(Lamott Health 8t Safety, and

Sedusion Room)

0^08/2021 - FIS 21-140 06;R6^021-012 24650000 N/A

27 Department of Health and Human Services Bureau of Family Assistance Call

Center

06/18/2021 - FIS 21-169;

06/17/2022 • FS 22^230;

03/24/2023-W23tl06

06y3l&/202l>fl7i
Qfi/lS/2022;-«12;

03/22/2023-02OA

24650000 N/A

28 Department of Health and Human Services Heaithare Workforce Capacity -

Underserved PopulBtions

08/20/2021 - FIS n-243 0^18^21^014 2^50000 9T31U

29 Department of Health and Human Services Hampstead Hospital 10/22/2021 - FIS:2tr314;

ommozi-mnm

10/27/2021-070;

(3/16)^22'iUte Item A
24380000

P«8e 2 o*



ttachment A

3

30

.

Department of Heatth and Human Services ^arty Intarventlpn andpraventton
Behavlof Health Support (OBH)

11/21^021'811 H/^

31 Department of Health and Human Services Early ChOdhoed Mental Health

Support -

11/19/2021VF5 21W3S5 11/22^1 i.ill ?4650dQb M/A

32 Department of Heaith andHuman Ser>4ces Fadtfty:A a»^ldftespon$d Support
(E02021'URepon$e)

12/02/2021 rFQ 21.383 l2/Gi8/2(^lv;p68 ziesobbo

33 Department of Health and Human Services Medicald Cara Management Study 01/21/2022 - FtS 224)14 24^9000 N/A

34 Department of Health and Human.Seryices Dehavorfal HeatthStriteTeam OU^l/2022FB 23hE>42 01/2(S^22/Jfl4 imirnw N/i&
3S Department of Health and Human Services C0VID>19 Supplies arid Equipment

Storage (Warehouse lease)

03/18^22 »FIS 12^113 03^2022^013 24650000 ft/A

36 Department of Health and Humn Services CQyiI><19 Wastewater Testing 04/lS/Z022-:fS:i2-14& 0^20^0^:^022 N/A
37 Department of Health and Human Services Hampsteisd Hd^iltsl Operations

Contract

04^1V2022-F» 22-152 (M/»:t/2022-«6 26460000 H/A

38 Department of Health arut Human Services Investment In SU.D Related Services

and Prevention ESorts

07/22/2022-F1522-3»9 07/22/202?-852 2M5QQ0Q

39 Department of Health and Human Services CQVip-iS MefaileTestliig and

Vaodnatlon Siervices

09/09/2022 • FB 22^304 09/07/2022 - A2S 24650Q()Q H/A
.  t

40 Department of Health and Human Services BirtMng Center ahd Midwife
tnsuranoa Prerrdum Stahflication

09A»/2022>FIS 22-312 09/21/2022-m

41 Department of Heaith and Human Services Short Term and CoM Weather Shelter

Support

09/09/2022 - FIS22>31» 09/07/2022-ff25A 246500(» , N/A

42 Department of Haalth and Human Services COyiD-tdWlnterSurge Services lQ/14/2022' PIS:22'361 10/19/2022-47 24650000 M/A
43 Department of Health arrd Human Servi^ CbVID tests for MN Congregate

LMngSetttnits

10/14/2022. FtS22.362 10/19/2022-«8 24£S(W N/A

44 Department of Heaith and Human Sendees SWEEP'Appeab Portal 1(^14/2032 - FtS 22.363 lD/i9/3022-4g 246500^ -  ti/A
4S Department of Heaith ar»d Human Services SWEEP - Inddent Management

System improvements

10/14/2022 - FB 22.364

>

10/19/2022-810
<■

246S0pQp ,^A
46 Department of Heaith and Human Services SWEEP -Call Center 10/14/2022 • m 22.36& lQj^/2022-n2 zeftSADilM) N/A
47 DeparOnent of Health aiMl Human Services Forensic Hospital Investments 11/18/20U - FB 22-398 iS/2?j^22-«ll l^oioo N/A
48 Depaitmerrt of Health and Human Ser^dces C0VI0>19 Teding Service Contracts 11/18/2022 • FIS 22.422 11/32/2022-47 24^50000 N/A

"49" Department of Health and Human Services 1 SotudonHeatth CofisoUdated
Aehavioral Health Hosoltal

09/09/2022 - RS 22^305 ^3/22/2023 MA 24650000 N/A

Page 3 of 7



attachment A

r  - — — j

Department of Heaii^ and Human Services StreixgthMing 0iUi(f Care Worlrfor^ 04/^2;^23 ̂15 - * ̂  '• ■  N/A
V; • '"-I

51 Department of Information Technology AftP aoud :Sert4ces, Continuity of
Operation, IT. and Cybersecurtty

06/06^021 - R5 21-141 06/16/2021-486 24540000

244UbbQ6
24«X)0p0
244806oo

N/A

52 Department of Information Technologv Cyber Insurance/Protecdon Program 03AS/2022 - PIS 22-114 Q3m/2Q32-fa7 20«ii00p0 K/A

53 Department of Information Technologv Portable WK1 GonnectlvUy Support 0S/^2p2;E-FlS 22-205 06/01/2022-«45 26530000 I^A

54 Department of information Technology State Licensing Portal Moderhlzatloa 07/22/2022-FIS 22-265 07/27/2023-da 266313000 N/A

55 Department of Justice Temporary Staff for Criminal

Investigation-YOC

,

06/05/2021-FI5 21-142;

02/17/2Q23 - FIS 23-^7
06/i;fi/Um-ifl37:
03/070023-495

M620m 9U672

91^3
90674

9I767S

913141

- -9!r3a^i
56 Department of Justice Qrant Aid - COVID19 Relaxed

Restrictions

06/16/2021 - FIS 2l-],08j

02/16/2022 - Fi$ 23H065;
07^12/2022-FlSi22'253

O6/30/2O«-fli7^
^16/2022-4m*
07/27/2023-4120

24590^ fl/A

57 Department of Justice Support ft>r Inereased.Victim Services
&VOCA

09/11^2% - FiS2i^?S2;
02/18/2022 • FIS 22^1064^
07/22/2022. FIS22.254

p2/i6/2(U3-0l23;
b7/27/2a!32-4l2l

2479OQ0d N/a

56 Department of Justice Intemet Crimes. Against Chltdren

(ICAO
05/20/2<«2-FJS 22-199 05/lftOQ2lT aiOSA 26590000 N/4

59 Department of Justice Support for Increased Victim Services
&VOGA

02/17/2023 - FtS 23^056 02/22/2023 r 4M 24790^ N/A

60 Department of Justice Website Update and Modernization 03/24/2023-FIS ̂ 100 03/22/2023 r41» 2^70000 N/A

61 Department of labor SWEEP - OnBase System

Improvements
10/14/2022-FIS 22-353 lQ/l%^2d22-ff42 iPfibooOO N/A

62 Department of Military Affairs and Veterans

Services

SVyHP 'QoudSased Database N/A 10/19/20^.836 26620000 N/A

63 Department of Miltory Affairs and Veterans

Service}

SWEIP - Aateimated Inventory

Trad(lng Software

N/A 10/19/2023 - 836 26620030 .N/A

w- • . . --••vr'.i

T-
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ittBChment A

64 Department of Natural and Cultural Resources state Rafts Projects 06/0$/202l

oimnou

21*143;

F922ir322

06^^<>21-«93;

03/W/2(»a.4Wrt

3

^7od(to 9T3142

65 Department off Nati^ and Guttural Resources

66 Department off Natural aitd Cuttur^ Resources

The Save Our Grantte'Stages (S06S)
Program

03/18/2622 -m 23082

Sute Parts - Historic Sites

imprmremefits
07/22/2022 - FI5 23*266 07/37^22-W

2^90000 N/A

26660000 N/A

67 Department of Natural and Cultural Resour^ TraQ Groomer arul TraO GtS Mapping
Tool •

16/14/2022* PIS 22*352 Wie/2022-#S9 26846066 N/A

68 Department of Natural and CufturaJ Resourm Digital Online User Genergtod fteview

and Compriance System (DOUG R&q
04/21/2623 * HS 23*126 Q5/IM/2623.«7$ tBD N/A

Department of Revenue Admlnlstratioo SW66P - Highspeed Scanner
mvestment

10/14/2022 * FIS 22*354 10/^2/2622 *#33 26416660 M/A

Department of Revenue Adminlstratlbn 5WIEP - RIMS C0RE21 Software

Improvemeuis
10/14/2022 • FIS 22-355 10/19/2022-833 2^60000 N/A

Department of Revenue Administration SWEEP - Web Application Upoade
and Enhancement

10/14/2022-FIS 22-3S6 10/j^/^22*834

Department off Safety Sdibol Pffiyslcal Secuithf Assessments
andtPOC

06/63^21 - FIS 21*145 08/16/2021*0133

73 Department of Safety COL licensing Improvements Program 10/22/2t»l-FlS21*3U 10/37/2021-iri^3

74 Department of Safety

mentof:

Department of Safety

Department of Safety

Department of Safety

Flrst Responder Recruitment end

Tralhtng Program

NHy F<u:ensteOjqtogy:ResQufo6s
COVlO-19 After Action Report and

Itoprovement.Plan

SUO Rdated Putrtlc Awareness

Cam

SWEEP • DOS Critical IT investments

11/19/2021 - FIS 21-350 11/22/2631 - #161

05/2Q^22>FIS22^201

66/17/2022, FIS 22*235

'/22/2022-FIS 22-270

10/14/2022-FiS22*3Sr

06/29/2022-8165

10/19/»)22-O93

79 Dq)artment of Safety

80 Department of Transportation
6911 Facility irwenment

SWEE9-Winter and Highway
Maintenance

11/18/2022-F»ag*421

10/14^2 ̂F6 22*370 10/^/2022-823;

r2679Q0Q0 N/A

24^40000

24800660

24446m

TMPErms

TMPPtfaWO

24830000

aniti

9Tai^
^74
9T319S

Z672(m

26^0006

26870060

^mom
2Slbl^
26^0000

26746066
m.
N/A
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attachment A

81 Ftsh and Game Oepaitment acvlew^408/D8/2021 'PCS 21>^'
Staff Support for Projects

i
^Tseooo smox

82

83

Rsh and Game Department Temporafv Permtt Application Review

Staff Support for Water pT<^ect»
88/03/2021 • PIS 21^197 da/18/202i • #4SA 24^S!i3^

973:^

9T3is8
Pish and Game Department and construction of .three ̂

hatdterv systems Itate item)

/M/1S/2022^PIS 22.^153 26490880 N/A

84 Pish and Game Department SVISEP • IT Sohfttons Improvements 10/14/2022 - PIS 22-349 10/19/2022-^ 26830m tl/A

Governor's Office for Emergency ReDef and

Recovery

Eepandlns end Atedemtzlf^

TechiwIugyRetateiPtcigiammtng
(HOC Engineering) and Guldehotfse
CooOact

<96/08/2021» PIS 21-146 06^6/2021.969 24690000 N/A

86 Governor's Office for Eme^ency ReQef and

Recovery

GOPERR AdmlnBudget 06/18/2021-PIS 21-172 08/30/2021-«93 19110000 N/^

87 Governor's Office for Emeigimcy ReQef and
Recovery

Mousing Needs Aidministratien
Program

0^3^21 - PIS 21-2 03 0»04/2(m-933A 24690Q0Q N/A

88 Governor's Office for Emergency ReQef and

Recovery
Youth fie^MentlalladO^
iQtprovementi^oyam

10/22/2021.

09/0^^2
PISn^283j

PIS 22-300

10/27/2im.4l62:
<e/07j^022v:0^

24690000 N/A

89 Governor's Offke for Emergency ReQef and

Recovery
tNA Recruiting and Trtfnlng Program 12/17/2021-PIS 21-391 12^2l^<m r0S9; 24690000 N/A

90 Gownor's OfRce for Emergency ReQef and
Recovery

Career Pathways Program 02/18/2032 - PIS 22-080 03/09/2022.956 24690000 N/A

91 Governor's Office for Emergency ReOef and

Recovery

Governor's Office for Eme^ency Relief and

Temporary ReQef for Guardian
Appointments

03/18/2022-PG 22-115 2469Q0DQ N/A

92 Veteran Housing and Retreat Center 03/18/2022-PS 22-116
Recovery

03/23^2'977 34690060 N/A

93 Governor's Office for Emergency Relief and

Recevery
94 Governor's Office for Emergency ReQef and

Recovery

CCSNH Licensed Practttioner Nurse

(LPW).pfogiain
04/15/2022 PS 22-148 04/28/^2-463

involuntary Emetgeney Admissions
Case Improve menu

04/15/2022-PIS 22->149 t>4/»/2022.462

24$9QQ06

24690000

N/A

N/A

95 Governor's Office for Emergency ReUef and

Recovery

Governor's Office for Emergency ReQef arKi'

County Nursing Home infrastructure

Program

06/17^2 - Pis 22-237 08/i$/»22-«86a 24690000 N/A

96

Recovery

Investments in SUD PadOtles and

Programming
07/22/2(02 - PS 22-268 07/27/2022-«» 24690000 N/A

Page 6 of 7



.ttachment A

J

97 Qovemor's Office for Eme^ency ReOef and
Recoverv

Murddpai Bcatiattjn^inveciment
Prograra

09/(0^22^ PIS 22\9dl8 :^A

9S Governor's Office for Emergency ReOef and

Recovery

County Emergency Eftuipment

tnvestnoent ProRm

10/14/2032 • FIS 23*3S7 10/19/2022.447 24690000 M/A

99 Governor^ Office for Emergency Refief end
Recoverv

Atdidal Branch Infrastructure

invstiiienis

lQ/14/2022^FtS22-3Sa i0/19^».448 24690000 f^A

100 Governor's Office for Eme^eney ReOef and
Recovery

Community Center investment

Program

10/14^22 - FC:22.3S9 l^i9/2iQi22 -.MS 2«690iOQO N/^

101 iudicial Coundt Support for Indigent Defense 10/22/2021 - Ft$21^307 10/37^021-449 imtiM m
102 New Hampshire Commission for Hinnan Rights SWEBP" Case Management and:PuhUc

Information Port^

H/A 11/22^2-^ 26960000 ^ N/A

103 New Hampshire Empto^m^t Security Transpo^tSon Workforce

Recruitment

10/22/2021-FtS21-30S 10/27/2021-1148 24460000

i
m

104 New Hampshire Emplo^nent Security NH Emergency Medial Technician

(EMT) Trakting Program
ll/lgf2Q22-FIS 22-426 '^SGA 2694QD00 ■  . N/A

lOS New Hampshire Insurance Department SWEEP •Modernize critical IT

Infrastructure '
11/14/2022 - FIS 22-407 ii/wtm-m 2693Q009

■■ ■

106 New Hampshire Veterans Home NM Veterans Home Support • Fire
Suppression Improvements

09/09/2022 • FISv22-321 09/07^2-OTOA 2G730000
1

N/A

lu; New Hampshire Veterans Home SWEEPp it Infrastructure arwf

Reddem Safety^bhprovemcnts
lQ/14/2022-FIS 22.360 i0/19/^023-W4

'I

, N/A

108

1^

Pease Development Authority • DPH

Pease Development AMthority • DPH

Pease Development Authority (F^)

PDA Port'Aifttusfitv

11/19/2021 - FIS 21.351 11/22/2021-458 24560000 N/A

110 Police Standards and Tr^nlng Coundl PStC A/C Replacements aridBahge
Ventilation

08/08/2021. FIS 21.144
08/15/A&2 • 480A

06/16/2(»l-4132
26600000

24860000
N/A

N/A
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INIORMATION TECMNOLOGY

27Ha«nDr^ConlK)iy,NH;03301 '
603-27t-1516 TDD Access: 1-600-735-2M

Www.nh.g6v/doit

Denis Gottlel

Commissiotier

May 27,3021

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

State House
Concofd. NH 03301

His Excellency, Governor Chiistopber T. Sununu
and the Hotior^le OMincil

State House

Concord, NH 03301

REQUESTED ACTION

1. Pursuant to the provisions of RSA 14:30-a, VI, authorize the Oepaitmem of Information Tccfaoobgy (DoU) to
accept and expend S6,407.1S7 of American Rescue Plan (ARP) State and Local Fiscal Recovery Funds (FRF), in
support of DolTs response to the C0VID-I9 public health emergency, and S 23,600,000 for government services
under Section 602(cXlXC). effective upon Fiscal Committee and Governor and Council approval for the period July
1,2021 through June 36.2023. Ftuding Sooree: 100% Federal Funds.

2. Pursuant to (he provisions ofRSA 124:1S, authorize the Department of Informatioo technology (DoIT) to establish
Class 046 Consultants for the purpose of hiring independent professional services for installation and configuration
of hardware, software, c^>er threat aiudysis support and assistance with the management of platform and resource
utilization effective upon Fiscal Committee and Governor and Council approval for the period July 1, 2021 through
June 30,2023. Funding Source: 100% Federal Funds.

Funds are to be budgeted in FY2022 and FY2023 in the new accotmting units as follows. All transactions will be
accounted for using activity codes to be determined and as assigned by GOFERR.

01 •03-003*030010-24XXXXXX Department of Information Technology, ARP Cybersecurity (COVID-19
public health response)

Class Description
FY22

Requested
Budget

FV23

Requested
Budget

rV22/FY23

Total

Requested
Budset

037-500171 TECHNOLOGY HARDWARE S646.000 $0 $646,000

038-500177 TECHNOLOGY SOFTWARE $875,000 $0 $875J)00

040-500800 INDIRECT COSTS $2,500 SO $2,500

041-500801 AUDIT FUND SET ASIDE $2,086 $0 $2,086

046-500465 CONSULTANTS .  $530,414 $0 $530,414

066-500545 TRAINTNG $30,000 $0 $30,000

TOTAL EXPENSES $2,086,000 $0 $2,086,000

Source of Funds

000-48XXXX FEDERAL FUNDS $2,086,000 $0 $2,086,000

TOTAL REVENUE $2,086,000 $0 $1,086,000
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01«03*003-0300l0*24xxxxxx Department of Information Technology, AJIP Cloud Services (COVID-19
public heatth response)

Class

•  »

Descrtptioo
FY22

Requested

Budget

FY23

Requested
Budget

FY22/FY23

Total

Requested

Budset

03^-500177 technouxjY software $844,800 $0 $844400

040-500800 INDIRECT COSTS $2400 $0 $2400

041-500801 AUDIT FUND SET ASIDE $3,450 SO $3,450

046-5004«3 CONSULTANTS $2436.450 SO $2436,450

066-500545 TRAINING $262400 SO '  $262400

TOTAL EXPENSES $3,449,700 so $3,449,700

Source of Funds

000-4Sxxxx FEDERAL FUNDS $3,449,700 so $3,449,700

TOTAL REVENUE $3,449,700 so $3,449,700

01-03-003<030010-24xxxxxx Department of Informadon Technology, ARP Comimiity of Operations
(COVID* 19 public health response)

Class Description
FV22

Requested
Budget

FY23

Requested
Budget

FY22/rY23

Total

Requested
Budset

037-500171' TECHNOLOGY HARDWARE $583,487 $0 $583,487
040-500800 INDIRECT COSTS $2400 $0 $2,500
041-500801 AUDIT FUND SET ASIDE $871 $0 $871

. 046-500465 CONSULTANTS $284,629 $0 . $284,629
• TOTAL EXPENSES 5871.487 $0 $871,487

Source of Funds

000-48xxxx FEDERAL FUNDS $871,487 so $871,487

TOTAL REVENUE $871,487 so $871487

Innovative Technologies Today for New Hampshire's Tomorrow'
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OI-03-CK)3-030010-24xxxxxx Department of Infonnatioo Technok^, ARP Critical IT infrastructure:

(government services under Section 602(cX1KQ)

Class. Descrq>don
FY22

Requested
Budget

FY23

R^uested
Budget

FY22/FY23

TbCfll
Requested
Budeet

037^500171 TECHNOUXjY HARDWARE $17.491398 SO S17.491398

038-500177 TECHNOLOGY SOFTWARE $5,120,602 SO $5,120,602

040-500800 INDIRECT COSTS S2300 $0 S2.500

041-500801 audit FUND SET ASIDE S23.600 SO $23,600

046-500465 CONSULTANTS S961.900 so 5961,900

TOTAL EXPENSES $23,600,000 so 523,600,000

Source of Funds

000-48XXXX FEDERAL FUNDS 523.600.000 so $23,600,000

TOTAL REVENUE ' $23,600,000 so 523,600.000

EXPLANATION

Pursuant to US Treasury 31 CFR Pan 33, RIN 1S05-AC77, the Coronavirus State Fiscal Recovery Fund established
urukr the American Rescue Plan Act, DolT will use the funds for the foUowing activities:

ARP Cybersecnrity ($3,086,000): The COVTD-19 public heahh emergency continues to have a munber of negative
impacts to the confidentiality, integrity and availability of critical personal and public health information for New
Hampshire's citizens and public health programs that are protected by DolTs cybersecurity program. These
cybersecurity program enhanoanertts are targeted to address these negative impacts by:

•  Monitoring and proteot^ the real-time flow of personal and federally protected health information related to
C0VID-I9 vaccines, vaccinatioii, and public hedth issues between state systems and cloud-hosted applicatioos.

•  Providing positive identity veriiicaiion and protection from phishing and ransoraware attacks by malicious
actors who are using the COVID-19 ptfolic health emergency as a hire in phishing emails and infected
attachments.

•  Expanding our cyber threat analysis capabilities to detect and block malicious cyber activity before it can affect
systems t^ store and protect sensitive personal and public data related to the COVTD-l 9 pid>lic health
emergency.

The ARP funds in suf^it ofCybersecurity will allow the State of New Han^shire to apply the necessary threat
intelligence, identity veriflcation and cyber capabilities to monitor and protea the flow of critical C0V1D-t9 related
citizen and public health data against malicious cyber actors and is therefore allowable as a COVlD-19 related
response to the public health emergency.

ARP Cloud Services Fiscal Recovery Funds (S3,449,700): Two major foctors are driving DoIT's request to obtain
services and tools to design, develop, implement and provide cloud sohKioos that will enable and modernize digital
government services. First, our historical unbundling strategy has put us at a disadvantage when responding to the
challenges of the COVTD-19 response and recovery activities that are still continuing. This removed our ability to
skip releases and unbundle to redice operational expenses to eo^le functional capabilities due to C0V1I>-19.
Second, our tools vendor Microsoft has switched from a perpetual license model to a bundled subscription model.

'Innovative Technologies Today for New Hampshire's Tomorrow'
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The state has begun implementing these toob based on CARES Act funding provided as pan of the state's initial
C0V1D-19 response. Funds are needed to continue and expand functioaality and continue support and efEectivt
management of the envirDiunent, whicb has become a criti^ and heavily utilized platform for the state throu^ut
the continuing C0V1D*19 crists. This effort has allowed agencies to continue to work effectively during the
pandemic due to remote woric captdyility needs to serve its citizens and btisinrsses Th^ colUxxatiOD and cloud
services solutions provide flexible and scalable platforms that can adapt to changing business needs and allow the
state to react quiddy when disasters occur. They also mmimize the impact on our state's tafrastructure and provide
flexibiHty and enhanced fanctkmaliiy as state agencies expand citizen services. As these improvements continue to
be needed to reqxmd to the State's IT needs during the COVID'19 public health emergency the continued reliance
of the pubKc on remote communications and access to State services, these services and investments are therefore
allowable as a COVID> 19 related response to tte p(d>lic health emergency.

ARP Continttlty of Operations ($871,487): This request will address core Informatioo Technology services
required to implement cloud based infirastructure to accommodate DoIT oontinuity of operation (COOP) and disaster
recoveiy (DR) services. These services will be based on business needs identified during the C0VID*I9 response
and currently being collected and refined under an existing capital appropriatioa in essence, this will improve the
ablKty of NH agencies to support its cttizens and businesses during emergency conditions that could potentially
disnipt critical services, such as COVID'19.

The ability to run DolT services from a flexible and scalable cloud platform will provide a more dynamic
environment when needed to ensure critical systems and services are available to agencies, citizens and businesses
in the event of a crisis.

This includes providing protection against unexpected events impacting the delivery of DoIT services provided from
the primary data center, enhanced security to defend against attacks on the primary data center such as ransomware
and other cybmsecurity attacks, the preventioa of data loss, and the infrastnicture required to provide disaster
recovery services in tlie event the State's primary data center services are unavailable As iheK improvements
continue to be needed to respond to the State's IT needs resulting from the COVID-19 public health emergency and
the continued reliance of the public on remote communications and access to State services, these services and
investmeots are dierefbre allowable as a COVIO-19 related response to the public heahh emergency.

ARP Critical IT Infrastructure ($23,600,000): This initiative consists of multiple components to address
Core IT infnstructure modernization, that will enhance security and monitoring capabilities, allows for
rapid infrastructure expansion (o address capacity and business needs diat have been challenging during
COVID, while providing added protection of State and citizen information. These improvements are
allowable as govenunent services under Section 602(cXIKQ-

Network Continuity: Replaces all end of life (EOL) core network infrastructure, agency equipment and addresses
capacity constraints, security and compliance issues. The ̂ecutive Branch network that supports state agencies has
a high percentage of network equipment that is either at EOL or will be at EOL shortly. When equipment reacbes its
End of Life, vendors no longer provide security patches and other tqxlates which create growing security, federal,
and Payment Card Industry (PCI) compliance risks. In addition to EOL equipment there is a major technology shifl
occurring in the networking qiace called Software Defined Netwoiking (SON). States are migrating toward SDN to
assist with the incre^ing requiitments for performance and security on their networks driven by:

Accelerated adoption of cloud computing
Expansion of Internet of Things OOT)
Increased remote workforce needs due to COVID-19

•  Steep increase in the volume of citizen critical services that iravel on our networks, driven by the COVID-
19 (^lic health emergency

'Innovative Technologies Today for New Hampshire's Tomorrow'
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DoIT has worked with our network equtpmenl vendor to identify the equipment and services required to keqr
agency networks perfbrmanl and conqjfiant for the next S - 6 years. The pnqxrsal provides a significant discourtf
over our standard pricing by acquiring all of the equipment in a large volume single transaction, along with design
and training services. Rapid tmplementaiion services are included (12,000 hours), allowing the project to be
completed within 12-18 months. The network refivsh would replace routers, switches, firewalls, and wireless
equipment, aloi% with expanding wireless c^rabtUties to additional agencies.

Implementing (his solution will also provide the ̂ rpoitumty to shift ownership and funding of agency network
infirastructure eavirottments to DolT, utilizing the existing Teleconmumicaftons revolving fund to address new
requirements and future re&esh needs.

DolT DR/COOP: Accderates the planned OoIT core infrsstnicture DR/COOP sohttioo and addresses the need to
replace aged infiastructure in our primary Data Center. The American Rescue Plan fimding would be used to
expand and accelerate the E)oIT Disaster Recovery Services Project proposed for FY22/FY23. Key upgrades to our
primary data center at 27 Hazen Drive are required to address severe power, cooling and fi^ tolerance limitations.
These upgrades would include the rq>lacement of transformers, HVAC systems, UK, distribution panels and
adding redundant generator backup, to reduce unplanned downtime and allow routine maintenance without
operatiotial shutdowns.

Addressing these deficiencies will significantly exterxl the long term viability of the Hazen Data Center and aUow
for further consolidation of on campus data centers. Included in (he expanded DR/COOP plan are consulting
services (hereby allowing DolT to accelerate and cooq)lete the project in 2 years while providing an "Infiastructure
as a Service" m (he cloud for DR Services.

Backup: Modernizes the DolT Imckup architecture sohnioQ and storage enviroiunents through consolidation and
implementation of new technologies. Performing i^ular backups is a critical component of any modem
organization's resiliency efforts. One critical reason for creating backups is to perform a restore of data to a given
point in time, should data loss or corruption occur. During the COVID-19 response over the past year, backup was a
critical service, ensuring we could recover whole systems, department shared drives, personal drives, and
databases when the need arose, as well as the backup of new, unplanned pandemic data and applicatkms created in
support of the State's response to COVID. Without this resiliency, our pandemic response efforts may have been
compromised.

DoIT's growi^ reliance on critical data and the sheer volume of that data is straining our already aging backup
infnstructure, eq)eciaUy when we consider it is ultimateJya tape-based system. A modem, tapeless.
architecture, utilizing hybrid Cloud and Disaster Recovery as a Service (DRaaS) technoU^ies, will allow us to scale
in support of growing data needs and speed up recovery, especially when we consider our ability to perform a
timely restore fiom ransomware events such as (he Colonial Pipeline conquomise. In a number of simitar attacks,
strong backups reduced, or virtually diminated, ransom payments.

Storage: The ability to store and provide fast, reliable access to data is a critical service in support of our citizens.
Nowhere was this more apparent than during the COVID-19 pandemic. Comprehensive data analytics utilized
during our pandemic response required hi^ performance solid-state storage ̂  consumed enormous space in
support of (his critical mission.

However, our current storage landscape consists of nine aging storage arrays, four of which are end-of-Iife and five
approaching end-of-Ufe. As our storage arrays reach EOL, maintenance and support are no longer available fix>m

primary vendor. Contracts with third party vendors have been implemented to provide support, putting the
environment at an increased risk. In addition, the sheer number of arrays, all of varying sizes and software release
levels, has made support difficult and inefficient. A single, modem array will allow us to consolidate the existing
arrays, create administrative efficiency and support future, modem worl^ds with a hybrid Cloud architecture.
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Funds are budgeted as follows:

aan 037-Tcdinoiogv. Hardware

tyberseettrity Project
•  Procure servers and physical personal identity tokens

Critkel n Infrastructure Project
•  Hardware to store data on-site at the primary data center for immediate critical systems recovery
•  Cloud based infrastructure (servers, storage) diat will be duplicated in the cloud to provide DR and

COOP

•  Ston^ array haMware for primary data center
•  Power, cooling, distribution and fault tolerance rq>lacements/upgradc$ in our priotary data center
•  Network equipment (routers, switcheis, firewalls, wireless equipment) to address EOL, sectirity and

conqiliance

Qfla 038 -Technology. Sottware

CjfbersecuriOf Project
•  Cloud access security broker soAvrare

Chu^ Serrices Project
•  Procure enhanced licenses to enable functions and security features required to manage the ongoing

environment

Oitieal IT I^Jrastrtteture Project
•  Licensing for (he Backup Solution
•  Uceiising for the storage arrays, data center monitoring and alerts

aass 040 -Indirect Expenses

•  Budgeted al a rate of 10% of direct costs up to the flnt S25K of any contract outsotucing functions or
sub awards

Class 041 -Audit Fund Set Aside

•  Budgeted at a rate of .001

Class 046»Consaltanti

C}^>ersecurtty Project
•  Independent consultants for installation and configuration of hardware and software
•  Cyber threat analysis support and assistance with the management of the platform and resource

utilization

Ooud Services Project
•  ' Assist with the management of the platform and resource utilization (Cloud Services)
•  Assist with business analysis for ongoing agency requests and environmental configuraiicn,
•  Assist with architectural planning to ensure ongoing sustainabllity of (he platform
•  Provide development services within the platform as needed
•  Manage activities to setup agency TEAMS and SharePoint sites
«  Provide ongoing training and guidance on platform best practices and supported usage .
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DR/COOP Project
•  Consulting services to provide assistance needed to duplicate DoIT technology services, processes,

applications, hardware and software platfonns, and to migrate and continuously sync the data to tlw
cloud.

Qidcai iTinfrastructure Project
•  Assist in (he design and impleinentation of the backup and storage solutions

•  Data Center re-design and installation services

Class Q66-Tralnlng

Cybersccurity Project end Chud Serwes Project
•  On-going DoIT staff training in support of new services and toob

The following information is provided in accordance with the Comptroller's instructions memorandum dated
Septeinber21,1981

1. List of personnel involved: Temporary consuhants.
2. Nature, Need and Duration: for the purpose of hiring independent professional services for installation and

configuration of hardware, software, cyber threat analysis support and assistance with the management of
platform and resource utilization.

3. Relationship to existing agency programs: Builds upon DolT's previous efforts in response to the COVID-
19 public health emergency across all state agencies and partnerships relative to the COVID-19 re^nse
efforts.

4. Has a similar program been requested of the tegislatiuc and denied? No.
5. Why wasn't finding included in the agency's but^t request? It was not known at the time that DoIT would

be sf^iying for American Rescue Plan (ARP) State and Local Fiscal Recovery Funds (FRF)-
6. Can portions of the grant funds be utilized? This request is 100% f«lerally ftinded.
7. Estimate the funds required to continue these positions: SO.OO. The temporary consulting positions will not

be continued beyond the lime frame of the American Rescue Plan (ARP) State and Local Fiscal Recovery
Funds (FRF)

In the event that Federal Funds are no longer available, General Funds .will not be requested to support this program.

Respectfully submitted,

L
Denis Goulet

Commtssioner
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