THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Ko

William Cass, P.E. David Rodrigue, P.E.
Commissioner Assistant Commissioner

MNew Ham hive

Department of Transportation

Andre Briere, Colonel, USAF (RET)
Deputy Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council August 29, 2024
State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to pay Manchester Transit Authority (MTA), Vendor #
154782, Project # 69011, Manchester, NH, for an amount not to exceed $12,300 to provide a portion of
the non-federal funds required to match Federal Transit Administration (FTA) grant funds for eligible
revenue rolling, effective upon Governor and Executive Council approval through June 30, 2029. 100%
State Capital Funds.

Funds are available in the following account for Fiscal Year 2025:

04-096-096-96(030-1340 FY 2025

19-146:1 X VIF Public Transit

034-500161 New Construction $12,300
EXPLANATION

The State Capital Budget (19-146:1XVIF-Public Transit) includes funds to match grants from the FTA
for revenue vehicles and passenger amenities and facilities to assist transit agencies in leveraging federal
funds.

MTA will utilize the FTA formula and/or discretionary grants to fund a minimum of 85% of the total
project cost. State general funds will provide one-half, up to 7.5%, of the required 15% non-federal match
for eligible capital projects, not to exceed $12,300. Local agency funds will be applied to the remaining
balance. The $12,300 requested for MTA is based on the Department’s review of the five-year capital
plan submitted by MTA and will serve to help leverage a minimum of $139,400 of FTA funds.

The provision of State capital funds assists public transit agencies in accessing FTA funds to maintain
their infrastructure and capital equipment, including a fleet of transit vehicles and passenger amenities, in
a state of good repair. Doing so enables transit systems to operate at optimal safety and efficiency, thus
providing the quality of service that riders have come to expect. The projects identified and approved by
the Department for State general funds are listed below:

JOHN Q. MORTON BUILDING « 7 HAZEN DRIVE « P.C. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603} 271-3914 « TDD: RELAY NH 1-800-735-2964 « DOT.NH.GOV



PARTICIPATING %

TOTAL
DESCRIPTION FTA STATE MTA PROJECT
COST
85% 7.5% 7.5%
[FADA 17k: ZRaxiRacaicniil $139,400 $12,300 $12,300 $164,000
Replacement Bus
2025 Capital Match Totals $119,400 $12,300 $12,300 $164,000

The extended procurement and delivery timeframes of the items listed above is significant and
necessitates the identified completion date.

This agreement has been approved by the Attorney General as to form and execution. The Department
has verified that the necessary funds are available. Copies of the fully executed agreement are on file at
the Secretary of State’s Office and the Department of Administrative Services Office, and subsequent to
Governor and Council approval will be on file at the Department.

Your approval of this resolution is respectfully requested.

Attachments

Sincerely,

P illnCaii_

William J. Cass, P.E.

Commissioner




Subject: _SFY 2024-2025 State Capital Match

GRANT AGREEMENT
The State of New Hampshire and the Grantee hereby
Mutuslly agree as follows:
GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2, State Agency Address
NH Department of Transportation PO Box 483, 7 Hazen Or., Concord, NH
: : 03302-0483 !
1.3. Grantee Name 1.4, Grantee Address
1.5 Grantee Phone # 1.6. Account Number 1.7. Completion Date 1.8, Grant Limitation
04-96-96-560030-1340 06/30/2029
BOE0a5=3001 RESTYL IRTCHRF IR $12,300.00
1.9, Grant Officer for State Agency 1.10. State Agency Telephone Number
Michelle L. Winters, DT
‘Director of Aeronautics,Rail & Transit G &) E450

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with
any public meeting requirement for acceptance of this grant, incinding if applicable RSA 31:95-b."

1.11. Graptee Si e 1 ' 1.12. Name & Title of Grantee Signor 1
M Mike Whitten
becvl‘f\/{, ‘Du'rgcfof’

Grantee Signature 2 Name & Title of Grantee Signor 2
N/A

Grantee Signature 3 Name & Title of Grantee Signor 3
N/A

1.13 State Agency Signature(s) 1.14, Name & Title of State Agency Signor(s)
: Michelle L. Winters, Director

bb/.Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: gﬁ;)/ Assistant Attomey General, On; ‘f/ i / 2017/

1.16. Approvaty Governor and Councit (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State™), the Grantee identified in
block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as “the Project”).
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5l

5.2,
53.

54,

5.5.

1.2,

82,

8.3.

9.1.

EA CO , Bxcept as olherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hempshire.

ALY L DATE: COMP g g
‘This Agreement, sod al} obligations of the partics herexinder, shall beconie
effective on the date on the date of approval of this Agreement by the Governor
and Council of the Stats of New Hampshice if required (block [.16), ar upon
sipnature by the State Agency as shown in block 1,14 (“the Bffective Daic™).
Except as otherwise specifically provided herein, the Project, including all reports
required by this Agresment, shafl be completed in TS entirety prior ta the date in
block 1.7 (hereinafier referred to as “the Completion Date”).
GRANT AMOUNT: LIMITATION ON AMQUNT: VOUCHFERS:
PAYMUENT,
The Grant Amoust is identified and more pacticularly described in EXHIBIT C,
attached hereto,
The manner of, end schedule of payment shall be as set forth in EXRIBIT C.
In accordance with the provisions set forth in BXHMBIT C, and in consideration
of the satisfactory performance of the Projeet, as determined by the State, and as
limited by subparapraph 5.5 of these general provisions, the State shall pay the
Grantee lhe Grant Amount. The State shall withhold fom the amount otherwise
payable to the Grantee under this subparagraph 5.3 thoss sums required, or
permitied, to be witbheld pursuant to N.H. RSA 8027 through 7-¢.
‘The payment by the State of the Grant smount shall be ihe only, and the compiete
payment g the Grantes for all expenses, of whatever nature, incuired by the
Grantes in the performance hereof, and shall be (he oply, and the complete,
compensation to the Grantee for the Project. The Stete shall have no liabilitles to
the Gmantee other than the Grant Arnouat,
Notwitbstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of slt payments autharized,
or actually made, hercunder exceed the Grant limitation set forth in block 1.8 of
these peneral provisions.

I G REGULATIONS, In
conaection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, aod orders of federnl, state, county, or municipal
authorilies which shati imposeany obligations or duty upon the Grantee, incleding
the acquisition of any and all necessary permits and RSA 3 1-95-b.

RECORDS aud ACCOUNTS.
Between the Effective Date and the date seven (7) years ofier the Completion
Date, untess ofberwise required by the grant terms or the Agency, the Grantee
shall keep detailed sccounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of adininistration, transportation,
insurance, telephone calts, and clerice! materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the dale seven (7} years aller the Completivn
Date, unless othenwise required by the geant lerms or the Agency pursuant to
subparagraph 7.1, at any time during the Graalee's normal business hours, and as
often as (he State shall demand, the Grantee shall make available to the State all
records pertnining to matters covered by this Agreement. The Granlec shall
permiit the State to audit, examine, and reproduce such records, and to make auditsy
of all contracts, invoices, materials, payrolls, records of pecsonnel, data (as ibat
term is hercinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph, “Grntee” includes all persons,
natural or fictional, affiliated with, controfled by, or uader comnion ownership
with, the entity Identified as the Grantes in block 1.3 of these provisious
PERSONNEL.
The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warrants thal all personnel engaged in the Project shall
be qualified to perform such Praject, and shall be properly Heensed and puthorized
{o perform such Project under all applicable laws.
The Grantee shall not hire, and it shall not permit eny subcontractor, subgrantes,
or other person, firm or corporation with whom it is engeged ina combined effort
to perform the Project, to hire auy person who hes 8 contractual relationship with
tie State, or who is a State officer or employes, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute bereunder, the intcrpretation of this Agrecment by the Grant
Officer, and his/er decision oa any dispute, shall be final.

{RE OF DATA; ACCESS.
As used in this Agreement, the word “'data” shall mean all information and things
develaped or obtained dwiing the performance of, ar acquired or developed by
reasan of, this Agreement, including, but not limited to, all studics, rcports, files,
formulac, sucveys, maps, charts, souad recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representalions,
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9.2,

9.3,

9.4.

9.5

10.

11
1LL.

1L
1112
11.1.3
1Li4
1.2,

11.2.1

1122

11,23
il.24

12,
12.1.

12.2.

123,

12.4,

compuicr programs, computer printouls, notes, letters, memorenda, paper, and
documents, all whether finished or unfinished.

Detween the Effeclive Date and the Completion Date the Grantec shall grant to
the State, or any person designated by it, uncestricted nccess to atl data *
exemination, duplication, publication, translation, sale, disposal, or for any o
puipose whetsoever,

No data shall be subject to copyright in the United States or any other counti |
anyone other than the State.

On aud after the Effective Date all data, and any property which has been received
from the State or purchased with funds provided for that pupose under this
Apreement, shali be the property of the State, and shall be returned to the State
upon demand or upon termination of this Agreement far aoy reason, whichever
shall first ocour,

The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, 8!l data,

N REMENT. Notwithstanding anything in
this Agreement to the contrary, all abligations of the State hereunder, including,
withou! limitation, the continuance of payments hersunder, arc contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be lisble for any payments hereunder in excess of such available or appropriated
funds. In the eveat of & reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the ripht to terminate this Agreement immediately upoo giving the
Grantes notico of such termination.

LVENT OF DEFAULT; REMEDIES.
Any oo or more of the following acts or omissions of the Grantee shall constitute
an event of default bereunder (hereinatter referred to as “Events of Default"):
Failure to perform the Project satisfactarily or on schedulc; or
Failure to submit any report required hereunder; er
Failure to maintain, or penmit access to, (be records required hereunder; or
Failure to perform any of the other covenants ard condilions of this Agreement.
Upon the occurrence of any Event of Defautt, the State mny take any one, or more,
or all, of the following ections:
Give the Granies & writien notice specifying the Event of Default and requiring it
1o be remedied within, in the absence of & greater or fesser specification of time,
thirty (30) days from the date of the notice; sad if the Event of Default is not
timely remedied, terminnate this Agreement, effective hvo (2) days after giving the
Grantee notice of termination; and
Give the Grantee a written nolice specifying the Bvent of Default and suspend
all payments to be made under this Agreement aud ordering that the portion ol
Grant Amount which would otherwise accrue to the Orentee during the 1
from the date of such police until such time a3 \he Stale determines .
Granice has cored the Event of Defauit shall ncver be paid fo the Grantee; and
ol ol againet any othee obligntion tha State may nwe lu the Qiantes any dmnagea
the State suffers by reason of any Event of Defaull; and
Treat the agreement as breached and pursue any of its cemedics at law or in equity,
or both.
TERMINATION.
In. the event of any early teemination of this Agreement far any reason other than
the campletion of the Project, the Grantee shall delivet ta the Granl Qfficer, not
later than fifteen (15) days afler the date of tenmication, & report (hercinafter
referred to as the “Tennination Report™) describing in detail all Project Work
perfonned, and the Grant Amount eamned, to and including the date of termination.
Io the event of Terminstion under paragraphs 10 or 124 of these geoeral
provisions, the approval of such a Teamioation Repott by the State shall entitle
the Grantee to receive that portion of the Grant amount earned fo and inchuding
the dale of lermination.
Tn the cvent of Termination under paragraphs [0 or 12.4 of these general
provisious, the approval of such a Terminttion Repart by the Statc shall in no
event relicve the Grantee from any and all fabilily for dameges sustained or
ivcurred by the State a3 a result of the Granteo’s breach of its obligations
bereunder.
Notwithstanding anythiog in this Agresment to the contrary, either the State or,
except wheee notice default bas been given to the Grantec hercunder, the Grautee,
may lerminats this Agreement without cause upon thirty (30) days written notice.
NFL REST, No officer, meniber of cmployee of the Grantee,
and no represeatative, officer or employee of the State of New Hampshire or of
the goverving body of the locatily or localities in which ke Project is to be
pecformed, who exercises any functions or responsibilities in the review or
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16.

17
171

17.1.1

17.0.2

approval of the vndertaking or carrying oul of such Project, shall parlicipate in
any decision relating la this Agreement which nffects his or her personal interest
ar the interest of any corpomtion, puinership, or association in which he or she
is directly or indircctly inleresied, nor shait he or she have any personal or
pecnnimvy inlerest, divect or indivect, in this Agreement or {he proceeds thereof.
GRANTEE’S RELATION TO THE STATE. [t the performance of this
Agreement the Grantee, its employees, and any subcontracior or subgrantee of
the Grantee are in afl respecls independent contraclars, and are neither agenls
nor employces of the Stete, Neither the Granlec nor sny of its officexs,
emplayces, agents, members, subcontmelors or subgrantees, shall have nuthorily
1o bind the Stale nor sre they entitled to any of the benefits, workmen’s
compensalion or emncluments provided by the Staie 1o its employees.
ASSIGNMENT AND SUBCONTRACTS. The Graotce shall nat assigp, ar
olherwise transfer any inlerest in this Apreement without the prior writlen
consent of the State. None of the Projeet Work shall be subcantracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
wrilten consent of the State,

INDEMNIFICATION, The Graniee shall defead, indemuily and hold
barmless the Stale, its officers and employses, from and agaiast any and all
losses suffered by the State, its afficers and esnployees, and any and all claims,
liabilities or penaliics asserted against the State, its officers and employees, by
or on behalf of any person, on account of, beased on, resulting from, arising out
of {or which may be claimed to arise out of) the acts or arnissions of the Grantec
or subcontraclor, or subgroutee or other agent of the Grantee, Notwithstanding
the foregoing, nothing berein contained shall be deemed to constilute & waiver
of be sovereign immunity of the State, which immuuity is hereby reserved to
the State. This covenanl shall survive the lermination of this agreement.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain o force, or shall
requite any subcontractor, subgraniee or assignee performing Project work to
oblain and maintain in force, both for the benefit of the State, the following
insurance:

Stawtory workers' compensation and employees liability insurance for all
employees engaged in the performance of the Project, and

Geuernt liability insurance against all claims of bodily injuries, death or property
danage, in amounts ool less than $1,000,000 per occurrence and 52,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

b._.30f3

17.2. Thepolicies desciibed in subparagraph 17.1 of this paragraph shall be the standard

15,

20,

21,

22.

23.

form employed in the State of New Hampshire, issued by underwriters accepiable
to the State, and authorized to do business in the Stale of New Hampshire. Grantes
shall furnish 1o the Stale, cenificates of insurance for nil renewal{s) of insurnce
requived under this Agicement no Iater than ten {10} days prior to the expiration
datc of ¢ach insurance policy.

WAIVER OF BREACH. Na failure by lhe State (o enforce any provisions
heveolafer any Event of Default shall be deemied o waiver of its righls with regard
10 that Event, or any subsequent Bvent. No cxpress waiver of any Event of Default
shnll be deemed a waiver of eny provisiens hereof. No such filure of waiver
shiall be deemed n waiver of the right of the State Lo enforce each and all of the
provisions bercof pon any further or other default on Lhe part of the Grantee.
NOTICE. Any notice by a party hercto to the other party shall be desmed to have
been duly defiveced or given at the time of mailing by certified mail, postage
prepeid, in a United States Post Office addressed (0 the parties at the addresses
first above given.

AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument o writing signed by the patties hereto and only after approval of
such amendment, waiver or discharge by the Gavernor and Council of the State
of Wew Hampshice, if required or by the signing State Ageacy.
CONSTRUCTION OF AGRPEMENT AND TRRMS. This Agreement shall
be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures Lo the benefit of the parties and theirrespective successors
and assignees. The captions nnd contents of the “subject” blank are used onty as
a matler of convenience, and are not to be considered a part of this'Agreement or
to be used in determining the intend of Lhe parties hereto,

THIRD PARTIES. The parlies herelo do nol intend to benefit any third parties
and this Agreement shall not be coostrued to confer aoy such beaefit.

ENTIRE AGREEMENT. This Agreement, which may be exccuted in 8 number
of counterparts, each of which shall be deemed an original, constitutes the entice
agreemenl and understanding belween the petties, and supersedes all prior
egreemients end vederstandings relating hereto,

SPECIAL PROVISIONS. The addilional or madifying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.

Contractor D}tials%
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15.

16.

17
171

17.1.1

17.12

approval of the undertaking or emrylng oul of such Projeet, shall participate in
any decision relating to this Agreement which sffects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
iy direcly or Indircctly interested, nor shall he or she have any personnl or
pecnniary interest, divect or indivect, in this Agreement or the proceeds thereof,
RANTEE’S i/ . In the perfonmance of this
Agreement the Granlee, its employees, and any subcontractor or subgranlee of
the GOrmntee are in all respects independent conliactors, and arc neither agenls
nor employees of the Stale. Neither the Grantee nor any of its officers,
emnployees, agents, members, subcontractors or subgrantees, shall have suthority
to bind the Stale nor arc they entitled o any of the beeefils, workinen's
compensation or eimcluments provided by the State to its employees.
SIGNMENT BC . Tho Grantce shail not assign, or
otherwise transfer any inlerest In this Agreement without the prior written
consent of the State. None of the Project Work shall be subconiracted or
subgranied by the Granlee ofher than as set forth in Exhibit B withoul the prior
wrillea consent of the State.
INDEMUNIFICATION, 'The Grantee shall defend, indemnify and hold
harmiess the State, il officers and employees, from and agpinst any and all
losses suffercd by the State, its officers and enplayees, and any and all claims,
lisbilities or penallics nsseried againat the State, it officers and employees, by
or on behalf of any person, on account of, based an, resulting rom, arising out
of (or which may be clsimed to acise out of) Lhe acls or omissions of the Grantee
or subconiractor, or subgrentee of other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contained shall be deemed Lo constitute a waiver
of the sovereipn immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the lermination of this agreement.
SURANC!
The Grantce shail, at its own expeoss, obtain aud maintain o foree, or shall
require any subconlractor, subgranlee or assignee performing Project work lo
abtain and maintaic in force, both foc the benefit of the Siate, the following
insurance:
Stalutory workers® compeasation and employces liability insurance for ali
employees engaged in the perfonmance of the Project, and
General Siability insurance sgainst all claims of bodily injuries, death of property
damage, in amounts nol Less than §1,000,000 per cccurrence and §2,0600,000
aggregate for bodily injury or death nny onc incident, and $500,000 for property
damage in any one incident; and

agedof3

17.2. Thepolicics deseribed in subpacagraph 17.1 of this patagraph shall be the standard

18.

19,

20.

2L

2.

23.

24,

form employed in the State of New Hampshire, issued by underwriters acceplable
to the State, and authorized 1o do business in the Statc of New Hampshize. Graatee
shall fummish to the State, certificates of insurance for ail venewal(s) of insurmnce
requived under this Agreement no later than wen (10) days prior lo the expiration
dateof each insurance policy.
WAIVER OT BREACH. Na failure by the Siate to enforce any provisions
hercof afier any Bvent of Defhult shall be deemed a waiver of its rights with regard
to that Evend, or any subsequent Event. No express waiver of any Bvent of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed n waiver of the right of the Statc lo enforce each and all of the
provisions hercof upon any further or gther defoult on the part of the Grantee.
NOTICE. Any notice by a party hercto to the olhier party ghall be deemed to have
been duly deilvered or given at the time of mailing by eertified mail, postage
prepaid, in » United States Post Office addrcssed to the parties at the addresses
first above given.
AMBNDMENT. This Agreement may be aniended, whived or discharged only
by an instrument in writing signed by the pacties hercto and only afier approval of
such amendment, waiver or discharge by the Govemor and Council of the State
of New Hampshiise, i€ required or by the signing State Agency.
CONS ION EMENT AND TERMS, This Agreement shall
be construed in accordance with the law of the State of New Hampshlre, and is
binding upon and inures Lo the benefitof the parties and their respective successors
and assignees. ‘The captions and contents of the “subject” blank are used only as
a maller of convenience, and aré not to be considered n part of this’Agreement or
to be used in determining the intend of the parties hereto.

P LS. The pariies hereto do nol intend to benefit any third perties
and this Agreement shall not be construed {o confer any such beaefit,

o RE GNT. This Agreement, which may be executed in a pumber
of counterparts, each of which shall be deemed an original, constitules the entire
agreement and undecstanding between the parties, and supersedes all prior
agreemenis and voderstandings relating heseto.

R 1 . The additional or modifying provisions set forth in
Bxhibit A hereto aro incorporsted as part of this agreement.

Contractor Intials% 7
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MANCHESTER TRANSIT AUTHORITY

EXHIBITS TO CONTRACT
EXHIBIT A Special Provisions
EXHIBIT B Scope of Services
EXHIBIT C Budget
EXHIBIT D Good Standing Exemption

Certificate of Corporate Vote

Certificate of Insurance



MANCHESTER TRANSIT AUTHORITY
EXHIBIT A
SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



MANCHESTER TRANSIT AUTHORITY
EXHIBIT B
SCOPE OF SERVICES

B.1 Manchester Transit Authority (hereinafter the “Grantee™), shall abide by the terms and
conditions applicable to State Capital Matching funds, put forth through the New Hampshire
Department of Transportation, 7 Hazen Drive, Concord, NH 03302-0483 (hereinafter

referred to as “State”), as follows:

1.1 Funds shall be used to provide a maximum of one-half of the non-federal funds, up to
7.5%, of the total eligible project costs and not to exceed $12,300 of the required
monies to match Federal Transit Administration (FTA) funds for eligible capital
projects as listed in Exhibit C Budget.

1.2 State capital match funds will be provided by the State as shown in Exhibit C.



C.1 The Grant price, as defined in Section 1.8 of the General Provisions, are the respective State

C.2 The Grantee shall submit invoices for reimbursement that includes the item/project details
as well as a breakdown of Federal/State/Local funds. NHDOT reserves the right to provide

c3

MANCHESTER TRANSIT AUTHORITY

EXHIBITC
BUDGET

Capital Matching funds and are granted as follows:

Projects State Capital Match Funds
1- 12x2 pax ADA Paratransit Bus $12,300
Total Grant Funds $12,300

1.1 Funds are contingent upon State appropriations.

an invoice template to be used for reimbursement requests.

Budget revisions to move funds between projects, or to change a project type/scope based on

operational considerations, may be made with the written approval of the State.




Manchester Transit Authority
EXHIBIT D
GOOD STANDING EXEMPTION

D.1. Manchester Transit Authority is not required to have a Certificate of Good Standing as a
“Political Subdivision™ under RSA 38-A:18.



TITLE III
TOWNS, CITIES, VILLAGE DISTRICTS, AND
UNINCORPORATED PLACES

CHAPTER 38-A
MUNICIPAL TRANSIT AUTHORITY
Section 38-A:18

38-A:18 Contracts Made by the Authority. -
! The authenty shall have the power 1o #6i e conlracls and agreements whoh § conuiderns 1o be in the mitérests of its public
FUMPOSE S WLl any Qerson of persons, witly &y U Of QUAT-Duolic COrper Ao s any ilale. and wilh the Uniisg States srae
any departmant or agency thearech It shall Paye pows) s stated n diustrabion and noi m tmitation ol its pewent Lo enter nio
L3 by the authority anc by any publc uiibly operating ary Bansooriaion
facilibes (o 2nler Mo Agresnents wiln any pullic Wbty OCSralng any lransperlation Acitikes gither withe or without ihe

agrsemerls ‘o the jontuse of any proneny and

miztropelian arsa for the jont use of any progsdy of i e authonty o publie wulity o the astablishment of through 1ouies ;o

faras anct ransier of pasiengers anc 1o £nten Nid agreenients with any persen or public Carporation or s pabalie S orporston

for (e MANenance sendcing, STOrags. ORSTatian o1 Use 07 any iransit faciily popertly or (UIRMEnt on suci bats as shalk seam

1© the authanty consorani with ks publc purposes.

1l The autierily may make contracts, l2ases ane agresments with ary ceparlmant o agency of ithe Unileo States of Amenca o of

e state of Hew Hampshire Or with ary persor oo mumicipabity or labor union ane may genarally perform atl acts necessary for
aatbaanity may acquire tling stock or other property undar condiboral saled

vy sther form of contract o wust agreement, Coniracts may be 12t oy an sfics

the full ew2ris2e of the powears vesisgin it Th

o employes of 1he authanty o1 by Ihe Sunsnniarding Corparaion in such mannes 2s may be suthonzad from ime o ime by Lhe
AUThority Ary revenue bond indantute may posvids intations upen he exgcige of the powers slated In s secuon and such
unutaticns shatl apply 30 long as any oF g 1evsnus DONGS Issued pursuant 13 such indenture are outslanding 2nd unpaid
Source. 1963 2791 off Sept 1 1983
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manchesler lransit Mike Whitten, Executive Direcltor

|'Certificate of Chairman of the Board of Comunissioners
Oof
Manchester Transit Authority

1, Michelle Lauder, do hereby certify that [ am the Chairman of the Board of Comunissioners of
Manchester Transit Authority and that at a meeting of the Board of Commissioners of the Manchester
Transit Authority which was held on August 27, 2024 the following resolutions were duly adopted by
the Board of Commissioners and that said resolutions remain in ful force and effect and have not been
modified, amended. or repealed as of the date hereof. This authorization specifically includes, but is not
limited to, the FY25 State Capital Match Agreement with NHDOT.

Authorization of Michael Whitten to Act on Behalf of the Manchester Transit Authority

RESOLVED: That Michael Whitten, as Exccutive Director of the Manchester Transit
Authority (the *MTA”) be, as deemed appropriate by the MTA Board of
Commissioners, authorized in the name and on behalf of the MTA, to take such
necessaty action and to negotiate, execute and deliver any and all agreements,
documents, instruments, certificates and papers which he deems necessary,
proper, advisable, required and in the best interest of the MTA; the signing or
execution by Michael W hitten, as Executive Director of the MTA, of any
instrument or the taking of any such action by him shall be conclusive evidence
that he deems the same to be necessary, proper, advisable or required. Satd
authority of Michael Whitten shall stay in effect until such time the Board of
Commissioners modifies, amends or repeals said authority in writing.

RESOLVED: That Michelle Lauder, as Chairman of the Board of the MTA, be and hereby is,
authorized and directed to deliver to such persons or entities that may so request,
a certificate attesting to the authority of Michael Whitten to take all necessary
actions and to negotiate, execute and deliver all necessary agreements,
documents, instruments, certificates and papers in the name and on behalf of the
MTA as deemed appropriate by the MTA Board of Cominissioners.

IN WITNESS WHEREOF, I have hereunto set my hand as Chairman of the Board of
Commissigners this 27th day of August, 2024.

By: JW—'*L‘LL 514U\CL‘~/

Michelle Lauder, Chairman of the
Board of Commissioners

110 Elm Street, Manchester, NH 03101-2799 | Phone: (603} 623-8801 | Fax (603} 626-4512 | www.mtabus.org . ﬂ




DATE {MMWDD/YYYY}

L
ACORD CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy({ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the tarms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificata holder in lieu of such endorsement(s).

PRODUCER SONTACT  Kari Lee
Cross Insurance-Manchesler FHONE . (603)669-3218 | (A2 noy: (603) 645-4331
1100 Eim Streel ADDRESS: manch.certs@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 NSURER 4 : Acadia Ins Co. 31325
INSURED nsureR & : Jnion Insurance Company 25844
Manchaster Transit Authority INSURER C :
110 Elm Street INSURER D :
INSURER E :
Manchester NH 03101 INSURERF :
COVERAGES CERTIFICATE NUMBER:  24-25 GL, AUTO, UMB & REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOWFAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNSR ADOLSUGR POLICY EFF_| POLKY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER mg}b%nvm [MMDDIYYYY] LIMITS
¢} COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
] CLAMS-MADE [E OCCUR PREMISES {Ea occurrence} s 300000
MED EXP {Any one person} $ 10,000
A CPA5480004-13 06/30/2024 | 06/30/2025 | personac s aovmmry |5 1:000.000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 2,000,000
POLICY J"Eé# Loc PRODUCTS - COMPIOPAGG | 5 2 000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOCBILE LIABILITY Tirgsredh s 5,000,000
K] any autO BODILY INJURY ({Per parson) | $§
[ | owNED SCHEDULED E ;
B G GRTT R CAAS5480005-13 0613012024 | DRAD2NZS | BODILY INJURY (Per accident) | §
— | HIRED NONLWNED PROPERTY DAMAGE P
AUTQS DMLY AUTOS DMLY _(mmm?___ .
Garagekeapers Liab s 1,000.000
M umerReLLALIA® | X occur EACH OCCURRENCE 5 4000.000
A EXCESS LD TS TADE CUAS5180006-13 06/30/2024 | 06/30/2025 [ pucrecars 5 4.000,000
DEC I i RETENTION § $
WORKERS COMPENSATION PER ] I OTH-
AND EMPLOYERS' LIABILITY I STATUTE ER
ANY PROPRIE TOR/PARTNERVEXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE | §
i yes. describe under
DESCRIPTION OF OPERATIONS beiow E.L. DISEASE . POLICYLIMIT_| §
M Limit 5,000,000
c Excess Liability

DESCRIPTION OF QPERATIONS { LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Scheduls, may bs attached If more spacs is requirad)
Re: 04.96-96-964010-2816 Public transportation; 073-50974 Grants non-federal

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire, Department of Transportation ACCORDANCE WITH THE POLICY PROVISIONS.

PO Box 483
AUTHORIZED REPRESENTATIVE

7 Hazen Drive

| Concord NH 03302-0483 \Roeum m"
L

© 1988.2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD



PrimeX

NH Public Risk Manogemant Exchange C E RTI F I CATE 0 F COVE RAG E

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statules Annotated, Chapter 5-8,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entiled to tha categories of coverage set forth below, In addition. Primex® may extend the same coverage to non-members.
However, any coverage extended lo a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resclution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed inctuded in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behall of the member. General Liability coverage is limited to Coverage A {Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), D {Unfair Employment Praclices), E (Employee Benefit Liability) and F
{Educator's Legal Liabllity Claims-Made Coverage) are excluded from this provision of coverage.

The below named enlity is a member in good standing of the New Hampshire Public Risk Managemenl Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Ceificate is Issued as a matter of information only and confers no rights upon the cerificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage calegoeries listed below,

Participating Membar: Member Number: Company Affording Coverage:
Manchester Transit Authority 506 NH Public Risk Management Exchange - Primex®
110 Elm Street PQ Box 23
Manchester, NH 03101 Hooksett, NH 03106-9716
ST T e+ T o B AT i W Satutory s M3y ABBIING
General Liability {Occurrence Form) Each Occurrence
Professional Liability (describe) Gengrat Aggregate
Claims Fire Damage (Any one
Made E] Occurrence fire)
Med Exp (Any one person}
; | Automobite Liability o
Deductible  Comp and Coll; Combined Single Limit
{Eauls Avunduiil}
Any auto Aggregate
X | Workers' Compensation & Employers’ Liability 7/1/2024 7/1/2025 X | Statutory
Each Accident $2,000,000
Disease — Each Employes $2,000,000
Disease — Pokcy Limit
isk i i Blanket Limit, Replacemeant
| Property (Special Risk includes Fire and Theft) e

Description: Proof of Primex Member coverage only,

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange
By: Hary Beok Provcet!
State of New Hampshire : Date:  7/9/2024 mpurcell@nhprimex.org
Department of Transporation Please direct inquires to:
7 Hazen Dr Primex’® ClaimsiCoverage Services
Concord, NH 03301 603-225-2841 phone
603-228-3833 fax




Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate lo providing Certifications and Assurances in TrAMS.)
T = 1
Name of Applicant; [/// Fals 1.6/\'[0 = /1:;,—, sl /L'{_'L:-: f 4

The Applicant certifies to the applicable provisions of all categories: (check here) 2 g) .

O,

The Applicant certifies to the applicable provisions of the categories it has selected:
Category Certification

01  Certifications and Assurances Required of Every Applicant

02  Public Transportation Agency Safety Plans

03  Tax Liability and Felony Convictions

04  Lobbying

05 Private Sector Protections

06  Transit Asset Management Plan
07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09  Formula Grants for Rural Areas

10  Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs




Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14  Infrastructure Finance Programs

15 Alcohol and Controlied Substances Testing

16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
Operations -

20  Tribal Transit Programs

21  Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFTFIRMATION OF APPLICANT

I / g 1)“‘ -
Name of the Applicant: /7:;.-\:../.(-31!\'-’“ / F-a-'w/ J%'f{ur;t[‘}

BY SIGNING BELOW, on behalf of the Applicant, T declare that it has duly authorized me to make these
Certifications and Assurances and biud its compliance. Thus, it agrees to comply with all federal laws, regulations,
and requiremnents, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to cach application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or
her Applicani’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now secks, or may
fater seck federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Progtam Fraud Civil Remedies Act of 1986,31 US.C. § 380! e/ seg., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedics,” 49 CFR pait 31, apply to any cerification, assurance or subimission made to
FTA. The criminal provisions of 18 U.5.C. § 1001 apply to any certification, assurance, or submission made in
conaection with a federal public transporiation program authorized by 49 U.3.C. chapler 33 or any other statute



Certifications and Assurances Fiscal Year 2024

in signing this document, i declare under penalties of perjury that the foregoing Certificalions and Assurances, and
ony other stalenienis made by me on behalfl of the Applicant ave true and accurate,

/r “/’ﬁ—_—" Sy ” -
Signature //;,/ A’U‘ Date: /") —/,”/’ r.\/b\’)y

Name m K € /J L '/ {(y-” 4 Aulhorized Representative of Applicant




FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2024 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency’s agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

./k/ié/\‘_ JJz[ // /JS// /4/(/(/ Cr‘: < BU’) %’L);/

Name of Agency Date
p

/L/ Ke. il Lt //? ,f.’:/f—, é

Name of Authorized Official Signature

)
A




Manchester Transit Authority

Financial Report

Year Ended June 30, 2023

manchester transit




Independent Auditor's Report

Board of Commissioners
Manchester Transit Authority
Manchester, New Hampshire

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Manchester Transit Authority {the "Authority"), a
component unit of the City of Manchester, New Hampshire, as of and for the year ended June 30, 2023, and the
related notes to the financial statements, which collectively comprise the Authority's basic financial statements.

In our oplnion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the Manchester Transit Authority as of June 30, 2023, and
respective changes in financial position and, where applicable, cash flows thereof, for the year then
ended in accordance with accounting principles generally accepted in the United States of America
{GAAP).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America {GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Qur responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report, We are
required to be independent of Manchester Transit Authority and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for aur audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the fina ncial statements in accordance
with GAAP, and for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management Is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Authority's ability to continue as a
going concern for twelve-months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.




Auditor's Responsibiiities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from materlal misstatement; whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance Is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
datect a materlal misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likellhood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements,

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional jJudgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate In the clrcumstances, but nul fur Lhe purpose of expressing an opinion on the
effectiveness of Manchester Transit Authority’s internal control. Accordingly, no such opinlon Is
expressed.

» Fvaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Authority's ability to continue as a going concern far a reasonable period of
time,

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.




kequfred Supplementary information

Accounting principles generally accepted in the United States of America require that the Schedule of Changes in
Total OPEB Liability and Related Ratios - Retiree Medical Plan, be presented to suppiement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial

statements, is required by the Governmenta! Accounting Standards Board who considers it to be an essential part

of financial reporting for placing the financial statements in an appropriate operational, economic, or historicat
context. We have applied certain limited procedures to the required supplementary information in accordance
with GAAS, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Manchester Transit Authority has omitted the management's discussion and analysis that GAAP require to be
presented to supplement the basic financial statements. Such missing information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financia! reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. Our opinion on the basic financial statements Is not affected by this missing
information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also Issued our report dated February 1, 2024, on
our consideration of the Authority's internal contro! over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Manchester
Transit Authority's internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Authority's internal
control over financial reporting and compliance.

Wc,’a_,)ca‘ LLP
Wipfli LLP

South Portland, Maine
February 1, 2024




Manchester Transit Authority
Statement of Net Position

As of June 30, 2023
Current assets: .
Cash and cash equivalents - S 2,260,563
Accounts receivable 413,123
Grants receivable 267,626
Inventories 286,024
Prepaid items ; 136,345
Total current assets 3,363,681

Capital assets:

Land ' 129,109
Buildings and improvements 2,838,912
Buses : : 11,585,691
Equipment 2,127,216
Less: accumulated depreciation (8,413,014)
Total capital assets 8,267,914

Total assets 11,631,595
Deferred outflows of resources 390,223
Total Assets and Deferred Outflows of Resources $ 12,021,818

See accompanying notes to financial statements.




Manchester Transit Authority
Statement of Net Position (Continued)

As of June 30, 2023

Current liabilities:

Accounts payable 3 230,915
Accrued expenses 64,358
Accrued vacation 269,874
Total current liabilities 565,147
Noncurrent liabilities:
Accrued sick pay 258,339
Other post-employment benefits liability 2,708,349
Total long-term liabilities 2,966,688
Total liabilities 3,531,835
Deferred inflows of resources 2,800,230
Net position: .
Investment in capital assets 8,267,914
Unrestricted {deficit) (2,578,161)
Total net position 5,689,753

$ 12,021,818

Total Liabilities, Deferred Inflows of Resources and Net Position

See accompanying notes to financial statements.




Manchester Transit Authority |
Statement of Revenues, Expenses, and Changes in Net Position

Year Ended June 30, 2023
Operating revenues 4,147,549
Operating expenses:
Labor 4,338,600
Fringe benefits 1,784,370
Services 313,010
Materials and supplles 880,395
Utilities 98,083
Insurance 543,778
Depreciation 1,599,711
Other 51,678
Total operating expenses 9,609,625
Operating loss (5,462,076)
Non-operating revenues:
City of Manchester 1,574,440
Private partnership contributions 71,583
State of New Hamipshire 43,478
Federal grants 3,536,292
Interest 203
Loss on sale of capltal assets (194,547)
Miscellaneous receipts 22,112
Total non-operating revenues 5,053,561
Net loss before capital contributions (408,515)
Capital contributions 582,996
Change In net positlon 174,481
Net position - beginning of year 5,515,272
Net position - end of year 5,689,753

See accompanying notes to financial statements.




Manchester Transit Authority
Statement of Cash Flows

Year Ended June 30, 2023

Increase (decrease} in cash and cash equivalents:
Cash flows from operating activities:

Receipts from customers $ 4,210,224

Payments to suppliers (1,784,679)

Payments to employees (6,541,629}
Net cash flows from operating activities ' (4,116,084)

Cash flows from noncapital financing activities:

Operating grants and subsidies 6,343,112
Miscellaneous receipts 22,112
Net cash flows from noncapital financing activities 6,365,224

Cash flows from capital and related financing activities:

Capital contributions 582,996

Proceeds from the sale of capital assets 83,722

Purchase of capital assets (1,304,563)
Net cash from capital and related financing activities (637,845)

Cash flaws from investing activities:

Interest 203

Net cash from investing activities 203

Nct change in cash and cash equivalents 1,611,498
Cash and cash equivalents at beginning of year 649,055
_(_:_e_a_sh and cash equivalents at end of year $ 2,260,553




Manchester Transit Authority
Statement of Cash Flows (Continued)

Year Ended June 30, 2023

Reconciliation of operating loss to net cash
flows from operating activities:
Operating foss

Adjustments to reconcile operating loss to net cash used in operating activities:

$ (5,462,076)

Depreciation 1,599,711
Change in assets and liabilities:
Accounts receivable 62,675
Inventorles (13,264)
Prepaid expenses 1,761
Deferred outflows of resources 319,580
Deferred inflows of resources 580,645
Accounts payable 96,168
Accrued expenses 17,600
Accrued vacation and sick pay 48,976
Other post-employment benefits liability (1,377,860}
Net cash flows from operating activities $ (4,116,084)

See accompanying notes to financial statements.




Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies

Nature of the Entity

The Manchester Transit Authority (the Authority) was incorporated May 9, 1973, by the Board of Mayor and
Aldermen of the City of Manchester, to provide public mass transportation facilities and services and pupil
transportation and has such rights, powers, and duties as conferred or imposed upon it by virtue of the State of
New Hampshire Revised Statutes Annotated Chapter 38-A relating to municipal transit.

Accounting Principles

These basic financial statements have been prepared in accordance with accounting principles generally accepted
in the United States (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the standard-setting body for governmental accounting and financial reporting. The GASB periodically
updates its codification of the existing Governmental Accounting and Financial Reporting Standards which, along

with subsequent GASB pronouncements {standards and interpretations), constitute GAAP for governmental units.

GAAP also includes guidance from the American Institute of Certified Public Accountants In the publication
entitled, State and Local Governments. The more significant of the Authority’s accounting policies are described
below.

Reporting Entity

In evaluating the Authority as a reporting entity, management has addressed all potential component units for
which the Authority may be financially accountable and, as such, should be included within the Authority’s
financial statements. In accordance with GASB Statement No. 14, as amended by GASB Statement.No. 61, the
Authority is financially accountable If it appoints a voting majority of the organization’s governing board and (1) it
is able to impose its will on the organization or {2) there is a potential for the organization to provide specific
financial benefits to or impose specific financial burdens on the Authority. Additionally, the Authority is required
to consider other organizations for which the nature and significance of their relationship with the Authority are
such that exclusion would cause the reporting entity’s financial statements to be misleading. Based on the
application of these criteria, there are no other entities that should be included as part of these financial
statements.

Under these standards, the Authority is considered ta be a component unit of the City of Manchester, New
Hampshire. The Commissioners of the Authority are appointed by the City's Board of Mayor and Alderman. The
Authority has the authority to set fare rates. The Board of Mayor and Aldermen determine the annual operating
subsidy and approve the issuance of bonds.




Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)
Basis of Accounting
The proprietary fund type is used by the Authority.

The Authority’s financial statements are prepared using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities
are incurred, regardless of when the related cash flows take place. Grants and similar items are recognized as
revenue as soon as all eligibllity requirements imposed by the provider have been satisfied.

Proprietary funds distinguish operating revenues and expenses from non-operating items Operating revenues
and expenses generally result from providing goods and services in connection with the Authority’s principal
ongoing operations. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

Revenue Recognition

Operating revenues are recognized when the-goods or services have been provided to the customer.
Nonoperating revenues are recognized when the conditions for earning the revenues have been met, which is
typically as the refated eligible expenses are incurred. '

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Authority considers all highly liquid debt instruments purchased
with an initial maturity of three months or less to be cash equivalents.

Accounts Recelvable and Grants Receivable

Accounts receivable consists primarily of amounts due for school bus services provided but also includes amounts
due from other governments and private organizations for city bus services provided. Grants recelvable include
federal grants. Accounts receivable and grants receivable have been evaluated for collectibility and no allowance
for doubtful accounts is consldered necessary.

Inventories

Inventories consist of parts, fuel and oil and are stated at the lower of cost or market on a first-in, first out (FIFO}
basis. The cost of inventories is recarded as an expense when consumed rather than when purchased.

____f_repaid‘!tems

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in the financial statements. ' i

10



Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Capital Assets

Capital assets consist of land, buildings and improvements, buses, and equipment. Purchased capital assets are
reported at cost and updated for additions and retirements during the year. Donated fixed assets are recorded at
their estimated acquisition value at the date of donation. The Authority maintains a capitalization threshold of
$1,000. The cost of normal maintenance and repairs that do not add to the value of the assets or materially
extend assets’ lives are not capitalized.

Land has an indefinite life and is not depreciated. All other capital assets are depreciated using the straight-line
methad over the following estimated useful lives:

Estimated
Asset Class ; Useful Lives
Buildings and Improvements 30-40 Years
Heating equipment and parking lot 15 Years
Buses 7 Years
Equipment S Years

Compensated Absences

The Authority's vacation policy allows employees to earn vacation hours on a monthly basis, based on years of
employment. Unused vacation hours may be accumulated and carried over, subject to certain limitations based
on the classification of the employee. Upon separation, allowed carryover for unused vacation is paid out at the
current salary rate. Vacation leave is accrued when incurred and presented as being payable within one year.

The Authority's sick leave policy allows employees to earn sick leave hours on a monthly basis, based on years of
employment, unused sick time can be accumulated and carried over, subject to certain limitations based on the
classification of the employee. Upon separation and meeting the minimum years of service and retirement
requirements, as applicable, up to 75 days unused sick leave hours is paid out at the current salary rate. Sick
leave is accrued when incurred and presented as a long-term fability.

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period and will not be recognized as an expense until then.
The Authority's deferred outflows relate to its Postemployment Benefits Other Than Pensions (OPEB) Liability as
disclosed in Note 8. ‘

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period and so will not be recognized as revenue until then. The
Authority's deferred inflows relate to its OPEB Liability as disclosed in Nate 8.
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Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)
Other Post-Employment Benefits ("OPEB”) Obligations

The Authority’s total OPEB Obligation is recognized as a liability and the Annual Required Contribution {"ARC") is
expensed, as determined by the Authority’s actuary, in the proprietary fund financial statements.

Net Position

Net position represents the difference between assets and deferred outflows of resources and liabilities and
deferred inflows of resources. Investment in capital assets consists of capital assets, net of accumulated
depreciation. Net position Is reported as restricted when there are limitations imposed on its use through
external restrictions imposed by creditors, grantors, or laws or regulations of other governments, or imposed by
law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use externally
restricted resources first.

Budget
The Authority is not required to adopt a legal budget; therefore, no budgetary comparison is presented.
Concentration

Approximately 60% of the Authority’s total revenue is provided by federal and local operating grants and capital
contributions.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect the reported amounts of assets and
labilities and disclosure of contingent assets and liabilitles at the date of the financial statements and the

reported amounts of revenues and expenses during the period. Actual amounts could differ from those
estimates.

Note 2: Cash and Investments

Custodial Credit Risk - Deposits

_,___mustqdiaLcr.editr.isk._is.the-r:lsk,.that.in__the.eyent.o.f.a_bank.fallure,.the-Author:ityLs.,d,epositsmay_notbe.retumedzto ==
them_The Authority-does.not.have a.deposit policy-for-custodial-cradit-risk-As.of-J une-30,-2023,-none-of-thg——— e
Authority's reported deposits of $2,260,563 with a bank balance of $2,282,684 was exposed to custodial credit

tisk as the Authority has a collateral agreement with Citizens Bank.
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Manchester Transit Authority
Notes to Financial Statements

Note 3: Capital Assets

Capital asset balances and activity for the year ended June 30, 2023, were as follows:

Balance Balance
06/30/22 Additions Disposals 06/30/23

Land $ 129,109 $ - S - § 129,109
Buildings and improvements 2,838,912 - - 2,838,912
Buses 13,460,964 864,666  (2,739,940) 11,585,690
Equipment _ 1,688,840 439,897 (1,521) 2,127,216
18,117,825 1,304,563  (2,741,461) 16,680,927

Less: Accumulated depreciation 9,276,494 1,599,711  (2,463,192) 8,413,013
Capital assets, net $ 8,841,331 $ (295148) 5 (278,269) 5 8,267,914
e —_— e ———————————um————————

Note 4: Changes in Noncurrent Liabilities

Balance Balance
06/30/22 Additions Reductions 06/30/23

Accrued sick pay S 228,412 § 29,927 § -5 258,339
Net other post-employment benefits liability 4,086,209 - 1,377,860 2,708,349
Totals S 4,314,621 § 29,927 $ 1,377,860 S 5,722,408

There are no estimated current maturities of accrued sick pay or other post-employment benefits liability.

Note 5: Capital Contributions

The Authority receives capital contributions through federal, state and local funds to help Improve and expand
certain capital assets that are acquired. Capital contributions totaled $582,996 as of June 30, 2023.

Note 6: Union Contracts

The Authority has an agreement with the Amalgamated Transit Union, Local 717, which covers drivers and
mechanics, which was renewed on July 9, 2023 and expires on June 30, 2026.
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Manchester Transit Authority
Notes to Financial Statements

Note 7: Defined Contribution Plans

The Authority has a defined contribution plan covering all employees..The planis a single-employer defined
benefit plan administered by the Authority. Employees must complete 2 50-day waiting period and are fully
vested after five years. The Authority and its employees contribute to the plan based on a 40-hour week.

The Authority’s contribution for the year ended June 30, 2023 was $51,960. The Authority's contribution
represents 1% of covered payroll. Employee contributions were $42,630 for the year ended June 30, 2023.

The Autharity also offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The Plan, available to all full-time employees, permits them to defer a portion of their
salary untll future years. The deferred compensation is not available to empioyees untll termination, retirement,
death, or unforeseeable emergency.

Note 8: Other Postemployment Benefits

Plan Description. The Authority sponsors a post-retirement benefit (OPEB) plan that provides health insurance to
retiring employees. The Manchester Transit Authority Retiree Medical Benefit Plan is a single employer defined
benefit healthcare plan administered by the Authority and the union. The Authority currently plans to fund these
benefits on a pay-as-you-go basis. No assets have been segregated and restricted to provide post-employment
benefits. Na assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement 75.

Funding Policy. The plan provides medicai benefits to eligible retirees and their spouses. Under the union
contract, retiring employees covered under the pension plan may remain covered under the Authority’s
healthcare plan. For those hired before July 1, 2017, employees are eligible after attainment of age 62 and 20
years of service, For those hired after July 1, 2017, the employees are eligible after attainment of age 65 and 20
years of service. The Authority will pay 100% of the premiums for former administrative employees retired
before April 2001, and 85% of the cost for all other employees. The employees’ spouses are equally covered but
must pay 100% of the cost upon the death of the retired employee..

Plan Membership. At June 30, 2023, the following were covered by the benefit terms:
N\

Number of

Participants
Active employees 46
Inactive employees or beneficiaries currently receiving benefit payment 28
Total . 24

— — —— —

FotalOPEBLabiity

The Authority’s total OPEB liability of $2,708,349 was measured as of June 30, 2023 and was determined by an
actuarial valuation as of that date.
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Manchester Transit Authority
Notes to Financial Statements

Note 8: Other Postemployment Benefits {Continued)

Actuarial Assumptions and Other Inputs. The total OPEB liability in the June 30, 2023 actuarial valuation was
determined using the following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

General inflation of 3.00% was used. Health care cost trend of 7.5% in 2023 decreasing under the Goetzen model
to 4.44% in 2090. Post-65 the flat trend assumption is 4.44% for all years. Mortality rates were based on the SOA
PUB-2010 Public Retirement Plan Emptoyees Mortality Table Adjusted with Improvement Scafe MP-2021. As of
6/30/2023, Mortality rates were based on SOA PUB-2010 Public Retirement Plan Employees Mortality Table
Adjusted with Mortality improvement Scale MP-2021.

The discount rate was based on high quality AA/Aa or higher bond yields in effect for 20-year, tax exempt general
obligation municipal bonds using the Bond Buyer index.

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial
experience study, conducted by an independent actuarial consuitant.

Changes in the total OPEB liability:

Total OPEB
Liability
Balance at beginning of year S 4,086,209
Changes for the year:
Service cost 140,581
Interest ' 170,348
Differences between expected and actual experience {1,512,505)
Changes in assumptions or other inputs (69,741)
Benefit payments (106,543)
Balance at end of year . § 2,708,349
L L e I N A S LA~ - S

Sensitivity of the total OPEB liability to changes in the discount rate. The following table shows how the total
OPEB liability would change if the discount rate used was one percentage point lower or one percentage point
higher than the current rate. The current rate used for the Health Plan Is 4.13%.

1% Decrease Discount Rate 1% Increase
(3.13%) (4.13%) {5.13%)

Authority's total OPEB liability $ 3,095778 $ 2,708,349 5 2,391,438
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Manchester Transit Authority
Notes to Financial Statements

Note 8: Other Postemployment Benefits (Continued)

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rate. The following table shows how
the total OPEB liability would change if the healthcare rate used was one percentage point lower or one
percentage point higher than the current rate of 7.5% decreasing to 4.44%.

Healthcare .
1% Decrease Cost Trend 1% Increase
(6.5% Rates (7.5% {8.5%
decreasingto decreasing to decreasing to
3.44%) 4.44%) 5.44%)
Authority's total OPEB liability $ 2367001 5 2,708,349 $ 3,135,438

For the year ended june 30, 2023, the Authority recognized OPEB income of $467,635. At June 30, 2023, the
Authorlty reported deferred outflows of resources and deferred inflows of resources related to OPEB from the
following sources:

Deferred Deferred
QOutflows of Inflows of
Resources Resources

Differences between expected and actual experience : 5 29,992 § 1,948,982
Changes of assumptions 360,231 851,248

Totals S 390,223 § 2,800,230

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be
recognized in OPEB expense, as follows:

Year ended June 30, ‘
2024 $ (577,193}

2025 (720,597)
2026 (731,776)
2027 (380,441)
Total B N '$ (2,410,007)

Note 9; Commitments and Contingencies

The Authority participates in numerous Federal grant programs, which are governed by various rules and
" regulations.of the grantor.agencies._Costs charged.to_the.respective. grant.programs.are-subject to.audit.and——-——
adjustment by the grantoragencies; therefore,.to.the-extent-that.the Authority-has-not-complied.with-the-rules — - .—...
" and regulations governing the grants, refunds of any money may be required and the collectability of any related
receivable at June 30, 2023 may be impalred. In the opinion of the Authority, there are no signlficant contingent
_liabilities relating to compliance with the rules and regulations governing the respective grants; therefore, no

“~provision has been Fecorded in the accompanying financial statements for such contingencies.
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Manchester Transit Authority
schedule of Changes in Total OPEB Liability and Related Ratios -

Total OPEB

Retiree Medical Benefit Plan

Liability June 30,2023  June 30, 2022 June 30, 2021 June 30,2020 June 30, 2019 June 30, 2018

Service Cost S 140,581 5 304,819 $ 239,203 S 235,797 S 228,974 $ 110,546

Interest 170,348

Differences

between

expected and

" actual

experience {1,512,505)
Changes of

assumptions or

other inputs (69,741)
Benefit

payments {106,543)

133,059 150,941 186,443 176,987 193,680

(988,142) (283,614) (215,035) 223,618

1,511,353

(1,127,624) 365135  (681,466)

(101,276) (101,276) (98,804) (95,481} (89,379)

Net change in
total OPEB

liability (1,377,860} -

Total OPES
liability -
beginning 4,086,209

{1,779,164) 370,389 {573,065) 310,480 1,949,818

5,865,373 5,494,984 6,068,049 5,757,569 3,807,751

Total OPEB

liability - ending $ 2,708,349 § 4,086,209 $ 5865373 $ 5,494,984 S 6,068,049 § 5,757,568

Covered -
employee

payroll $ 3,940,321 $ 4,067,096 S 4,514,346 § 4,054,720 $ 2,968,029 $ 2,418,492

Total OPEB

liability as a

percentage of

Covered -

employee

payroll 69 %

Notes to schedule:

Changes of assumptions: In 2023, amo

100 % 130 % 136 % 204 % 238 %

unts reported as changes of assumptions resulted from adjustments to

assumed life expectancies as a result of adopting Improvement Scale MP-2021 for purposes of developing
mortality rates, and changing the discount rate from 4.09% to 4.13%. The trend assumption was also adjusted -
7.5% in 2023 decreasing under the Goetzen model to 4.44% in 2090. Post-65 the flat trend assumption is 4.44%

for all years.
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Manchester Transit Authority
Schedule of Changes in Total OPEB Liability and Related Ratios -
Retiree Medical Benefit Plan

Notes to schedule: (Continued)

Changes of assumptions: In 2022, amounts reported as changes of assumptions resuited from adjustments to assumed life
expactancies as a result of adopting Improvement Scale MP-2021 for purposes of developing mortality rates, and changing
the discount rate from 2.18% to 4.09%. The trend assumption was also adjusted - 7.5% In 2022 decreasing under the Goetzen
model to 4.24% In 2090, Post-65 the flat trend assumption is 4.24% for all years.

Changes of assumptions: \n 2021, amounts reported as changes of assumptions resulted from adjustments to assumed life
expectancles as a result of adopting Improvement Scale MP-2020 for purposes of developing mortallty rates, and changing
the discount rate from 2.66% to 2.18%. The trend assumption was kept the same - 6.5% in 2021 decreasing .5% In 2024, and
reducing further under the Goetzen model to 4.0% in 2077,

Changes of assumptions: [n 2020, amounts reported as changes of assumptions resulted from adjustments to assumed life
expectancies as a result of adopting the SOA PUB H-2010 Headcount-Weighted Mortality Rates Adjusted with Improvement
Scale MP-2019 for purposes of developing mortality rates, and changing the discount rate from 2.98% to 2.66%. Furthermore
the pre-65 trend assumption was changed to 7.0% in 2020 decreasing 0.5% per year to 5.0% in 2024, and reducing further
under the Goetzen model to 4.0% in 2077, and post-65 trend assumption was changed to 4.00% for all future years.

Changes of assumptions: In 2018, amounts reported as changes of assumptions resulted from adjustments to assumed life
expectancies as a result of adopting the SOA RP-2017 Blue Collar Mortality Table Adjusted to 2006 with Improvement Scale
MP-2017 for purposes of developing mortality rates, and changing the discount rate from 5.00% to 2.98%. Furthermore, the
trend assumption was changed from 7.5% as of 2017 reduced linearly to an ultimate trend of 5.5% to 7.0% as of 2019
reduced to an ultimate trend of 5.2%.

This schedute is presented to illustrate requirements to show information for 10 years, However, until a full 10 year trend is
complied, the Authority presents information for those years of which informatlon is available,

~"Sae Independent Auditor's Report.
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independent Auditor's Report on Supplementary Information

Board of Mayor and Alderman
Manchester Transit Authaority
Manchester, New Hampshire

We have audited the basic financial statements of Manchester Transit Authority {collectively referred to as "the
Authority") as of and for the year ended June 30, 2023 and our report thereon, dated February 1, 2024, which
expressed an unmodified opinion on those basic financial statements, appears on pages 1 through 3. Our audit
was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the
Authority's basic financial statements. The accompanying schedules, on pages 20 and 21, are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financlal statements, The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, inciuding
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. Inour
opinion, the informatian is fairly stated in all material respects In retation to the basic financial statements as a
whole.

W%LJ LLP
Wipfli LLP

South Portland, Maine
February 1, 2024
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Manchester Transit Authority
Combining Statement of Net Position

Transit School
As of June 30, 2023 Bus Service Bus Service Total
Assets
Current assets
Cash and cash equivalents S 1,486,278 S 774,285 S 2,260,563
Accounts receivable 413,123 - - 413,123
Grants receivable 267,626 - 267,626
Inventories 286,024 - 286,024
Prepaid items 136,345 - 136,345
interfund loan {402,080) 402,080 -
Total current assets 2,187,316 1,176,365 3,363,681
Capital assets
Land 66,829 62,280 129,109
Building and improvements 2,737,428 101,434 2,838,912
Buses 7,488,571 4,097,120 11,585,691
Equipment 1,794,808 332,407 2,127,216
Less: accumulated depreciation (6,143,491)  {2,269,523) (8,413,014}
Total capital assets 5,944,146 2,323,768 8,267,914
Total assets 8,131,462 3,500,133 11,631,595
Deferred outflows of resources 390,223 - 390,223
Total assets and deferred outflows of resources $ 8,521,685 $ 3,500,133 $§ 12,021,818
Liabilities
Current liabilities
Accounts payable $ 230,915 S - S 230,915
Accrued expenses 64,358 - 64,358
Accrued vacation 269,874 269,874
Total current Habllitles 565,147 565,147
Non-current liabilities
Accruad sick pay 258,339 - 258,339
Other post-employment benefits liability 2,708,349 - 2,708,349
Total long-term liabllities 2,966,688 2,966,688
Total lahilitles 3,531,835 3,531,835
Deferred inflows of resources 2,800,230 - 2,800,230

Net position

- ———Investment-in-capitalassets— ———

' 5,-944;—14'6'-:. — 7328,—7_68 8,—26779171

Unrestricted:(deficit) -{3:754,526) —1;176;365————(2;578;161)
Total net position $ 2,189,620 $ 3,500,133 $ 5,689,753

_=mz=See-Independent Audit Report.on Supplementary Information. ... -
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Manchester Transit Authority
Combining Statement of Revenues, Expenses and Changes
In Net Position

Transit School
Year Ended June 30, 2023 Bus Service Bus Service Total
Operating revenues S 710,064 § 3,437,485 $ 4,147,549
Operating expenses . ‘
Labor 2,683,386 1,655,214 4,338,600
Fringe benefits 1,231,692 552,678 1,784,370
Services 164,984 148,026 313,010
Materials and supplies 563,497 316,898 880,395
Utilities 64,011 34,072 98,083
Insurance 246,496 297,282 543,778
Depreciation 1,003,605 596,106 1,599,711
Other 33,841 17,837 51,678
Total operating expenses 5,991,512 3,618,113 9,609,625
Operating loss (5,281,448) {180,628) (5,462,076)
Non-operating revenues
City of Manchester 1,574,440 - 1,574,440
Private partnership contributions 71,583 - 71,583
State of New Hampshire 43,478 . 43,478
Federal grants 3,536,292 - 3,536,292
Interest 168 35 203
Loss on sale of capital assets 10,695 (205,242) (194,547)
Miscellangous revenue - 22,112 22,112
Total non-operating revenues 5,236,656 {183,095) 5,053,561
Net loss before capital contributions . (44,792) (363,723) (408,515)
Capital contributions 42,200 540,796 582,996
Change in net position {2,592) 177,073 174,481
Net position, beginning of year 2,192,212 3,323,060 5,515,272
Net position, end of year $ 2,189,620 $ 3,500,133 § 5,689,753

See Independent Audit Report on Supplementary Information.
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MICHAEL WHITTEN '
Work Phone: (603) 623-8801

PROFILE

A transportation professional with more than twenty years of experience in public transportation, school transportation, and
regional transportation planning. Strong organizationat skills developed working at every level in transportation from bus
operator to Exccutive Director. Able to provide exceptional customer service to a diverse group of stakeholders while always
maintaining responsible use of taxpayer funding entrusted to the organization.

PROFESSIONAL EXPERIENCE

MANCHESTER TRANSIT AUTHORITY, Manchester, NH 2007 - Present
Executive Director (2010-present)
Operations Planning Manager / Assistant Executive Director (2007-2010)
Responsible for the development, implementation, and review of all aspects of operations including budget development, grant
management, and service design,
»  Responsible for 100+ bus fleet comprised of both transit and school buses, largest public fleet of buses in New
Hampshire.
e Implemented intercity commuter service to connect Manchester Transit Authority service with Concord Area Transit and
Nashua Transit System. All service operated exclusively by MTA.
o Implemented the Green DASH service, a free circulator service connecting downtown Manchester with the Millyard
using the first two hybrid electric buses in public use in NH.
+  Established regional shopper shuttles for surrounding communities of Bedford, Goffstown, and Hooksett so that seniors
and citizens with disabilities could access a free bus ride to and from the grocery store.
Directly employ 130 employees and responsible for creating and implementing $7.5 million annual operating budget.
¢ Ensure smooth, on budget operation of StepSaver service, MTA's paratransit service for passengers with a disability that
prevents them from accessing the fixed route sysiem.
¢ Work productively with unionized labor force.
s Research, apply for, and administer grants from multiple funding sources.

UMASS TRANSIT SERVICES, Amherst, MA 2000 - 2007
Various Positions
Began as a bus operator and was promoted to positions of increasing responsibility including special transportation operator
(paratransit), trainer, radio operator {dispatcher), and driver supervisor while completing undergraduate studies from 2000-2004.
Promoted to training coordinator after graduation with responsibility for managing all aspects of training department.

e  Supervise a team of 18 trainers to assist approximately 50 students annually to obtain a Commercial Drivers License.

+ Interview and hire all new operators.

s Enforce the drug and alcohol policy for safety sensitive employees.

EDUCATION

B.S. Business Admunistration ‘04, University of Massachusetts, Amherst, MA

PROFESSIONAL LEADERSHIP POSITIONS
Community Transportation Association of America (CTAA) Board of Directors 2020-present
Northeast Passenger Transportation Association (NEPTA) Board of Directors 2012-present; President 2018-2022
State Coordination Council (SCC) Governor’s Urban Transit Rep 2017-present
Region 8 Regional Coordination Council (RCC) Vice Chair
CTAA National Community Transportation Manager of the Year 2017
James W. Tethers Award (SNHPC) 2019



