
★ ★

*

¥.

Charles M. Arlinghaus
Commissioner

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street
Concord, New Hampshire 03301
(603) 271-3201 | Office@das.nh.gov

Catherine A Keane

Deputy Commissioner

Sheri L. Rockburn

Assistant Commissioner

October 16, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a Retroactive
amendment to an existing contract (Contract #8003032) with Front Runner Leadership
Consulting, LLC (VC# 390626), Wetumpka, AL, for training and professional development
services by extending the completion date from September 30, 2024, to September 30, 2025,
with no change to the current price limitation of $400,000.00, effective upon Governor and
Executive Council approval. The original contract was approved by the Commissioner of the
Department of Administrative Services on.,.February 7, 2022.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8003032) was approved by the
Commissioner of the Department of Administrative Services on February 7, 2022

This amendment request is Retroactive due to the contract lapsing with an end date of
September 30, 2024.

The NH Bureau of Education and Training (BET) within the Department of
Administrative Services' (DAS), Division of Personnel, provides educational training programs,
organizational development support, and training development services for public sector entities
throughout the State of New Hampshire, including State Agencies, municipalities, and non-profit
organizations. With the ever-changing industry, it would be a dis-service to discontinue or lapse
this contract.

The Department of Administrative Services, through the Bureau of Purchase and
Property (BoPP), issued request for information (RFI) 2025-428 on July 15, 2024, with
responses due on July 25, 2024. This RFI reached 266 vendors through the NIGP electronic
sourcing platform with an additional nine directly sourced. There were eight responses received
providing updated pricing and identifying new opportunities in the market. Further assessment of
the responses received, determined that a one-year extension would be in the best interest of the
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State in order to prevent service interruption for training and development while evaluating these
vendors and the classes they offer.

In addition, the incumbent vendor has agreed to hold their current pricing despite the
identified trends published by the US Bureau of Labor Statistics (Other Schools and Instruction -
June 2024 OEWS Industry-Specific Occupational Employment and Wage Estimates (bls.gov)
confirmed wages have increased which would imply an increase in costs for educational training
and development.

Upon approval, this requested contract amendment with incumbent contractor Front
Runner Leadership Consulting, LLC (Contract #8003032) will allow continued training and
development courses with no change to the current price limitation for an additional year and
collaborate in partnership with the State to monitor market conditions and extend savings where
available. Based on this information it is recommended to extend this contract (Contract
#8003033) for an additional year leveraging the contract provision to accept regular price
decreases as they become available to the general trade.

In addition, maintaining the contract with the incumbent vendor Front Runner Leadership
Consulting, LLC (Contract #8003032) provides a cost avoidance of 5% based off the RFI
information received.

Based on the foregoing, I am respectfully recommending approval of the Retroactive
contract amendment with Front Runner Leadership Consulting, LLC.

Respectfully submitted,

CJL-C^
Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH I-800-735-2964
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S690.00

S690.00

S690.00

S34S.00

S345.00

$690.00

$1,200.00

$1,815.00

Sub Total

Eatimated annual ap«id

Rattmatod tenn apend
Add allowance for balance ofproduct line

^RtTOto^omnct^^a^

S41.850.00

$83,700.00

$8,370.00

$92,070.00

$12,420.00

$6,210.00

$23,460.00
$193,200.00

$211,830.00

$113,850.00

$10,005.00

$11,040.00

$40,710.00

$78,000.00

$72.600.00

$83.700;00

-^UbitCoat ' .Kxtended'.Cdat
^ oiriiB^'V- -h-^"bn'HneS4ri

•^ynit.Coatffl '-EExtemld'.CMl^- vtUnltCbafii :Kxtcbded Coat

$0.00

$975.00

$0.00

SO.OO

$0.00

$0.00

$0.00

SO.OO

$0.00

SO.OO

$2.600.00

Expiring contract annua]

Expiring contract term

Coat avtNdance

Coat avoidance

SO.OO

$5,850.00

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

$104.000.00

.$88:400.00: -

$41,850.00

$83,700.00

$4,700,00

5%

$0.00

$1,425.00

SO.OO

$0.00

$0.00

SO.OO

SO.OO

SO.OO

$0.00

$0.00

$0.00

$0.00

$8,550.00

$0.00

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

SO.OO

$0.00

SO.OO

Statewide Contract or Amendment Statewide Contract
Term of Contract 2 yean with two, one year extension
Eatimaied Contract Spend $92,070.00
Number orReaooosea Received 1!

Number ofSourced bidden 7

Number of NIGP Vendor* Sourced 163

Number of notweaponaive bidden 159

P-37 Owflfltti Complete Yea
DAB Report Attached N/A

Method of Payment (P-Card/ACH) P-Cerd / ACH
FOB Delivered Yea

Expiring Contract Price Limitation $400,000.00
Total Coat SavinsifS/K) $4,700.00 ls%

Nuiu. Tht Mat.- wU,.,..4ii]jr Lu 7 vendon aupporting DAS and the Bureau of educational training. Each vendor teachea apeciSc i-i-**** h«y»d
on their training ofexpertise and coat Ai thia time the incumbent vendon have agreed to hold current pricing for an additional year vdiile DAS and
BET review the altematei, to obtain lower pricing without compromismg service and quality atandarda for tiainig. Thia repreaenu a 5% coat
avoidance when compared to RFI 2025-428 Submitted pricing.

SO.OO

$1,425.00

SO.OO

$0.00

$0.00

SO.OO

$0.00

$0.00

SO.OO

$0.00

SO.OO

SO.OO

$8,550.00

SO.OO

SO.OO

SO.OO

SO.OO

$0.00

$0.00

$0.00

SO.OO

SO.OO
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Division of Procurement Support Services
Bureau of Purchase Property

RFi Summary

Gary S. Lunetta

Director

(603) 271-2201

3-CCSX«ar >4 > Horimafc- ••tlr -t;-!ir-i^OKFieEiPROiE;:'£'.

!r
•a

^.Unit.Cosif l^^ed;Cos( 1 7 V'l' Costr
•♦.^OrillnerVi

;?.Ex(coded!C6st' nUnitGMt)S
/w''Oolin'«'^'

lExtaded Coat' 'tjUnit Coit'l tErtradiMllCdat' Con ^ f"
Sl.095.00 $10,930.00 r $0.00 $0.00 $  1.623.00 $I6J30.00 $0.00 $0.00 $1,300.00 SI3.000.00 1-
$1.09$.00 S9J33.00 $0.00 $0.00 hi S  1.423.00 $12,823.00 $0.00 $0.00 $1,300.00 $13,500.00
St.093.00 S3.283.00 SO.OO SO.OO II $  1.623.00 S4.873.00 $0.00 SO.OO i" $1,300.00 S4.300.00 rr-

SI,O9S.O0 S4J80.00 $0.00 SO.OO S  1.623.00 $6,300.00 SO.OO SO.OO $1,300.00 S6.000.00
SI,093.00 $26,280.00 $0.00 $0.00 S  1.623.00 $39,000.00 SO.OO $0.00 ;• Sl.SOO.OO $36,000.00

' -■ Sl.095.00 $17,520.00 SO.OO $0.00 $  1,623.00 $26,000.00 $0.00 $0.00 $2,300.00 $40,000.00
•  • SO.OO $0.00 SO.OO $0.00 i. $  3.600.00 $22,400.00 $0.00 SO.OO $3,200.00 $20,800.00

- SO.OO $0.00 i SO.OO $0.00 C $  1.623.00 $6,300.00 SO.OO SO.OO $2,800.00 $11.200.00
Sl.793.00 $10.770,00 -■[. SO.OO $0.00 $  1.813.00 $10,890.00 SO.OO $0.00 $3,000.00 $18,000.00 r.

Sl.093.00 $6,370.00 SO.OO SO.OO $  1.623.00 $9,750.00 $0.00 $0.00 :vt $2,000.00 $12,000.00
Sl.795.00 $21,340.00 ■1- SO.OO $0.00 r'- $  1.813.00 $21,780.00 $0.00 $0.00 $2,000.00 $24,000.00
St,093.00 $10,950.00 i $0.00 $0.00 <<1 $  2.100.00 $21,000.00 SO.OO $0.00 • 1 $2,000.00 $20,000.00 A
Sl.093.00 $3,473.00 TT SO.OO $0.00 S  1.423.00 $7,123.00 $0.00 $0.00 $2,000.00 $10,000.00 I-

-r Sl.093.00 $8,760.00 SO.OO SO.OO it $  2.100.00 $16,800.00 SO.OO $0.00 I-: $2,000.00 $16,000.00

Sl.793.00 $26,923.00 Sl.033.00 $13,323.00 l/; $  3.100.00 $46,300.00 $0.00 $0.00 $3,000.00 $43,000.00
.v:

■' Sl.093.00 $6,370.00 i'.' SO.OO SO.OO $  1.623.00 $9,750.00 $0.00 $0.00 li $2,000.00 $12,000.00 ...

$1,793.00 $12,363.00 ;i $1,033.00 $7,243.00 $  2,730.00 $19,230.00 $0.00 $0.00 :•! $3,000.00 $21,000.00 A*.

$1,093.00 $4380.00 SO.OO $0.00 S  1.423.00 $3,700.00 $0.00 $0.00 $2,000.00 .  $8,000.00 ■'

$1,093.00 $4380.00 . $343.00 $1,380.00 $  1.423.00 $3,700.00 $0.00 $0.00 $2,000.00 $8,000.00

SO.OO '  $0.00
*1.

$1,033.00 $8,280.00 $0.00 $0.00 $  1,673.00 $13,400.00
■s

$4,300.00 $36,000.00
$0.00 $0.00 $0.00 SO.OO $0.00 $0.00 $  4.900.00 $93,100.00 $4,300.00 $83,300.00
$0.00 $0.00 SO.OO $0.00 C $0.00 $0.00 $  4.900.00 $49,000.00 'a $4,300.00 $43,000.00

f,;; $1,795.00 $7.180;00 $1,033.00 $4,140.00
-r

$  2.750.00 $11,000.00 $0.00 $0.00 $3,000.00 $12,000.00

SO.OO $0.00 $1,380.00 $20,700.00 $  2.900.00 $43,300.00 $0.00 $0.00 .i $4,300.00 $67,300.00

4 • $1,793.00 $23,130.00 $1,033.00 $14,490.00
n.

$  3.100.00 $43,400.00 $0.00 SO.OO
i;

$4,500.00 $63,000.00
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Division of Procurement Support Services
Bureau of Purchase Property

RFI Summary

Gary S. Lunetta

Director

(603) 271-2201

CCS Learaiof Acadamy 1 BT
r

M

(i; ^;tMt CMftkExteaded Coit ; ;U^t Cost :.Exicadcd:Co3t'
■h

'Eitadcd.Cost
^r-r' Ortilne'^Krii

AUnlt Cosi/i ;EstndM:C6st "^Bxtuided CoftD
^'■^OnllMwSvP

U

$1,995.00 $35,910.00 y $690.00 $12,420.00 A $0.00 $0.00 $0.00 $0.00 -!< $3,500.00 $63,000.00
$1,795.00 $10,770.00 F $1,035.00 $6,210.00 ll $  2,000.00 $12,000.00 n.oo $0.00 $3,500.00 $21,000.00 y-i

$0.00 $0.00 $690.00 $23,460.00 $0.00 $0.00 $0.00 $0.00 ..i; $3,500.00
$995.00 $278,600.00 $690.00 $193,200.00 i' $  1.995.00 $558,600.00 $0.00 $0.00 $imoo $343,000.00 .V

'•'t $995.00 $305,465.00 'V $690.00 $211,830.00 $  1,995.00 $612,465.00 $0.00 $0.00 i $1,225.00 $376,075.00 ?-■

$995.00 $164,175.00 ?r $690.00 $113,850.00 $  1,995.00 $329,175.00 $0.00 $0.00 5 $1,225.00 $202,125.00
;{

$595.00 $17J55.00 $345.00 $10,005.00 $  1,995.00 $57,855.00 $0.00 $0.00 r.; $850.00 $24,650.00
$595.00 $19,040.00 r. $345.00 $11,040.00 -< $  1.995.00 $63,840.00 $0.00 $0.00 $850.00 $27,200.00 ■V
$995.00 $58,705.00 $690.00 $40,710.00 - $  1.995.00 $117,705.00 $0.00 $0.00 $1,225.00 $72,275.00 ..3

$1,095.00 $71,175.00 w $0.00 $0.00 $  2.995.00 $194,675.00 $0.00 $0.00 ■f $1,600.00 $104,000.00
"A. $0.00 $0.00 $0.00 $0.00 > $  1.815.00 $72,600.00 $0.00 $0.00 -■■■ $0.00 $0.00
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Division of Procurement Support Services
Bureau of Purchase Property

RFI Summary

Gary S. Lunetta

Director

(603)271-2201

riW.'WSt.'a (fgfi

Extadcil .Cost

rf-iUtirhVi':NexMi

Ezttnded Con
-

ti'.-.ma'C.-"-

,'i;UBh;eoat .■
•<+Hvbrid '4-

vExtendnl'.Cost
?i«-Hrbridi- -

.ttVINSYS C 3 RPORATION!"
[Extesdied Com

-  EPOC

lEitaui^ Cott,-
$1,350.00 $13,500.00 $0.00 SO.OO SO.OO SO.OO S599.00 S5.990.00 n $350
$U9S.OO $11,655.00 $0.00 SO.OO SO.OO SO.OO S599.00 S5.39l.00 ;n S350
$1,250.00 $3,750.00 $0.00 SO.OO SO.OO $0.00 l" S599.00 Sl.797.00 ... S350 $1 050 00
$IJ50.00 $5,000.00 $0.00 SO.OO SO.OO SO.OO ?i' $599.00 $2,396.00 $350 $1.400 00
$1,295.00 S31.080.00 $0.00 SO.OO SO.OO SO.OO S599.00 S14.376.00 S350 S8.400.00
$1,295.00 $20,720.00 SO.OO SO.OO SO.OO SO.OO $649.00 SIO.384.00 ■'f! $350 S5.600.00
S2.695.00 $10,780.00 $4,995.00 S19,980.00 S5.995.00 S23.980.00 '.•t $3,499.00 S13.996.00 ■Sft.- $350 Sl.400.00$1,250.00 $5,000.00 $2,895.00 SIL580.00 S2.895.00 SI 1.580.00 $1,799.00 $7,196.00 , $350 Sl.400.00
$5,650.00 $33,900.00 SO.OO SO.OO SO.OO SO.OO ■t' Sl.499.00 S8.994.00 .J • $350 $2,100.00
Sl.450.00 $8,700.00 $0.00 SO.OO SO.OO SO.OO $599.00 S3.594.00 $350 $2,100.00
Sl.325.00 $15,900.00 $0.00 $0.00 SO.OO SO.OO Ul'' $599.00 S7.188.00 ..I $350 S4JOO.OO
$1J95.00 $12,950.00 $0.00 $0.00 SO.OO SO.OO ?'■ $599.00 S5.990.00 $350 S3.500.00
$1,295.00 $6,475.00 SO.OO $0.00 SO.OO SO.OO $599.00 S2.995.00 $350 $1,750.00
$1J95.00 $10,360.00 $0.00 $0.00 SO.OO SO.OO Tr $599.00 $4,792.00 V- S350 S2.800.00

$6,950.00 $104,250.00 $0.00 SO.OO SO.OO SO.OO
'^1

$1,499.00 S22,485.00
i'-

$350 $5,250,00
Sl.250.00 $7,500,00 $0.00 SO.OO • SO.OO SO.OO $599.00 $3,594.00 S350 S2.100.00
$6,950,00 $48,650.00 $0.00 SO.OO SO.OO SO.OO ft ':

i».
$1,499.00 $10,493.00 $350 $2,450.00

$1,450.00 $5,800.00 SO.OO SO.OO SO.OO SO.OO S599.00 S2.396.00 $350 Sl.400.00
SI .295.00 $5,180.00 • SO.OO SO.OO SO.OO SO.OO i-' S599.00 S2.396.00 $350 Sl.400.00

SO.OO $0.00 S4,595.00 S36.760.00 SO.OO SO.OO $3,499.00 $27,992.00 $350 $2,800.00
$0.00 SO.OO $4,695.00 S89.20S.00 SO.OO SO.OO S3.499.00 S66.481.00 $650 S12.350.00
$0.00 $0.00 S5.295.00 S52,950.00 SO.OO SO.OO S3.499.00 S34.990.00 $650 S6.500.00
$0.00 SO.OO SO.OO SO.OO SO.OO SO.OO Sl.499.00 S5.996.00 ' -<• S3S0 $1,400.00

$0.00 $0.00 SO.OO SO.OO SO.OO SO.OO '(■' SI,999.00 $29,985.00 S350 S5.2 50.00

$0.00 $0.00 SO.OO SO.OO SO.OO SO.OO
pj

Sl.499.00 $20,986.00 •1 $350 $4,900.00
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DivisicHi of Procurement Support Services
Bureau of Purchase Property

RJH Summary

Gary S. Lunetta

Director

(603) 271.2201

99

gVINSYS CORPORATION^
;ExteBdcd:Cost hrUaiJ Gosttr vETtended.Cost. estcndcd Cut Coary jExteaded Coct.

>>

g:UiU(.Coat;> ^Extead^Costt 'LUait C6at>
irChiHtS'i

i|

"...

SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO SI.499.00 S26.982.00 S350.00

SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO Sl.499.00 S8.994.00 S350.00 S2.IOO.OO
SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO Sl.999.00 S67.966.00
SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO Sl.999.00 SS59.720.00 S295.00

SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO SI.999.00 S613.693.00
■ H

S295.00 S90.565.00

SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO Sl.999.00 S329.835.00
'IV

S295.00 S48.675.00
SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO 'i- Sl.999.00 S57.97l.00 S295.00
SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO Sl.999.00 S63.968.00 S295 00
SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO Sl.999.00 SI 17.941.00 S295.00
SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO i: Sl.999.00 S129.935.00 S525.00 ■
SO.OO SO.OO SO.OO SO.OO SO.OO SO.OO va Sl.999.00 S79.960.00 S425.00 SI7.000.00
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FIRST AMENDMENT TO THE CONTRACT BETWEEN
FRONT RUNNER LEADERSHIP CONSULTING, LLC

AND

THE STATE OF NEW HAMPSHIRE,
DEPARTMENT OF ADMINISTRATIVE SERVICES,

FOR TRAINING AND PROFESSIONAL DEVELOPMENT
CONTRACT # 8003032

This First Amendment (hereinafter referred to as the "Amendment"), dated this day of August 2024,
is by and between the State of New Hampshire, Department of Administrative Services (hereinafter referred to as '
"the State") and Front Runner Leadership Consulting, LLC (hereinafter referred to as "the Contractor") for
Training and professional development.

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended by an instrument in
writing executed by both parties; •

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendment
and the underlying Agreement, the parties do mutuaUy agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:

1.7 September 30, 2025

2. All other provisions of the Agreement, approved by the Commissioner of the Department of Administrative
Services on February 7, 2022, on shall remain in full force and effect.

Page 1 of2

Contractor Initials:

Date: 8^31/24



FRONT RUNNER LEADERSHIP

CONSULTING, LLC

By:

Kasi^a L.Gordon
(Print Name)

Title: CEO/Lead Consultant

Date; August 31, 20024

ATE OF NEW HAMPSHIRE

By:

Charles M Arlipghaua

(Print Name)

Title:

Department of Administrative Services

Date: ' %~\le '

OFFICE OF THE ATTORNEY GENERAL

By:

Duncan A. Edgar

(Print Name)

Title: Assistant Attorney General

Date: October 9, 2024

The foregoing contract was qjprpved by the
Governor and Council of New Hampshire on

Signed:

Title:

(Print Name)

Page 2 of2

Contractor Initials:

Date: 8^1/24



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretaiy of State of the State of New Hampshire, do hereby certify that FRONT RUNNER LEADERSHIP

CONSULTING, LLC is a Alabama Limited Liability Company registered to transact business in New Hampshire on January 13,

2022. 1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 890591

Certificate Number: 0006758327

%

u.

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 27th day of August A.D. 2024.

David M. Scanlan

Secretary of Stale



Sole Proprietor Certification of Authority

h Kasha L. Gordon hereby certify that I am the Sole Proprietor
(Printed First and Last Name)

of Front Runner Leadership Comuiting, LLC whlch is H tradcnamc registered with the Secretary of State
(Name ofBusiness)

under RSA 349.1 certify that I am the sole owner of my business and of the tradename.

I further certify that it is understood that the State of New Hampshire will rely on this

certificate as evidence that the person listed above currently occupies the position indicated

and that they have full authority to bind the business. This authority shall remain valid for

ninety (90) days from the date of this Corporate Resolution.

DATED: 8/27/24

ATTEST:

ignature)



A^ccmcf CERTIFICATE OF PROPERTY INSURANCE
0o^7/2024

THIS CERTIFICATE IS ISSUED AS A MAi ibK OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFRRMAT1VELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTinCATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER/S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

•PROOUCCR

Hlscox Inc.

5 Concourse Padcway
Suite 2150

Atlanta GA, 30328

COWTACT
NAME:

^mome fax

addness: contactOhlscox.cnm
prooucer
CUSTOMFRID-

MSURERfS) AFFCROMQ COVERAGE
MSURS)

FRONT RUNNER LEADERSHIP CONSULTING. LLC
120 Valleys Edge Or
Wetumpka, AL 36093

MSURERA Hlscox Insurance Company Inc. 10200

•(SURER B

MSURERC

MSURERO

NSURERE

•(SURER F

LOCATION OF PREMUES/OESCHB'l KM OF PROPERTY (AOmK ACORD 101. AcWttSonM R«nMto 8c(«diila. If mof* SpM* M rvquirad)

1

IK

C

E

HIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
piCATED. NOTWUHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY (CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
XCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WSR

LTR
TYPE OF Visurance POLICY NUMBER

POUCY EFFECTIVE

OATE(HMAXVYYYY}
POLICY EXPfftATION

DATE(MMmMYYYY) COVERED PROPERTY uMna

A

PROPERTY

OEDUCnSLES

P100.868.297.3 01/26/2024 01/26/2025

BUILOINQ

PERSONALPROPERTY

BUSINESS INCOME

EXTRA EXPENSE

RENTAL VALUE

BLANKET BUILOINQ

BLANKET PERS PROP

BLANKET SLOG&PP

s
CAtJSES OF LOSS X s  $5,000

BASIC 8ULDIN6 -

S

BROAO
CONTENTS

$500
s

X SPECIAL

EARTHQUAKE
s

WMO
s

FLOOD
s

s

s

CAL

MLAND MARINE

SESOFLOSS

NAMED PERILS

TYPEOFPOUCY

s

POLICY NUMBER
s

s
CRME

s

TYPEOFPOUCY
S

s

1 eOlLER a MACHINERY/
' EQUIPMENTBREAKDOTVN s

s

s

s
SPECIAL CONOmONS / OTHER COVERAGES (ACORD 101, Additional Ramarts SdMduta, may ba attaehad if mora M raquirad)

The State of New Hampshire, Department of Administrative Services ATTN: C
arrie L Martin

25 Capitol SL Room 102
Concord.. NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIU BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTNORIZEO REPRESENTATIVE /

ACORD 24 (2016/03)
® 1995-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered mar1(s of ACORD



CO CERTIFICATE OF LIABILITY INSURANCE OATE (tm/DIWYYY)

ADOmONAU INSURED provlAlonA or b.
^  conditions of the policy, certain policies may require an endorsement Astatement on this certificato does not confw rights to the certificate holder In lieu of such endorsMn«nt(«)

PKOOUCER

Hiscox Inc.

5 Concourse Parkway
Suite 2150

Atlanta GA, 30328

teMTAtr
NAME:

(888)202-3007

AooRFM- contact@hiscox.com

MSURERI8IAFFOROINO COVERAGE NAICi

MSURED

FRONT RUNNER LEADERSHIP CONSULTING. LLC
120 Valleys Edge Dr
Wetumpka, AL 36093

MSURERB

10200

MSURERC

M3URERD

WSURERE

INSR

CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE POP TWP poi irv ocomn

^ requirement. TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THl<iCERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE P(SeS DE^RIBP^PRFIN
DiCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY Wvi BEEN R^UcS ®

POLICY EFFTYPE OF INSURANCE r? POLICY NUMBER
POLICY

COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE E OCCUR

Mni747Mi

GEMt AGGREGATE UMIT APPUES PER

POLICY I I
OTHER

•PRO
JECT □ LOC

AUTOMOBLE UABLITY

ANY AUTO
ALL OWNED
AUTOS

HIRED AUTOS

SCHEDULED
AUTOS
NON-OWNED
AUTOS

P100.868.297.3

l_I_'lLL'liAAiii fi ■

01/26/2024 01/26/2025

UMUS

^H OCCURRENCE.
DAMAGE 10 KLNIEu
PREMISES lEa ocajfT»nea>

MED EXP (Any ona p<rion)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS-COMPOP AGG

COMBINED SINGLE LIMIT
(Ea accWenil
BODILY INJURY (Pmr parson)

BODILY INJURY (P« sccidanl)
PROPERTY DAMAGE
fPsf acddsntl

« 1.000.000

$ 100,000

S 5.000
s 1,000,000

S 2.000.000
s S/T Gen. Agg.

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE
EACH OCCURRENCE

AGGREGATE
RETENTION!

WORKERS COHPENSATKNI
AND EMPLOYERS- UABILrrY

ANYPROPRIETOR/PARTNER/EXECUTIVE
OFRCER/MEMBER EXCLUDED?
(Mwtstwy In NH)
If yas, daacriba utdar
DESCRIPTION OF OPERATIONS bataw

Y/N

□
PER
STATUTE

OTH-
-ES—

N/A E.L. EACH ACCIDENT

E.L DISEASE - EA EMPLOYEE

Professionai Liability PI 00.868.104.3 01/26/2024 01/26/2025 Each Claim: S 250,000
Aggraeata:! 250,000

OESCRmONOF OPERATIONS/LOCATIONS/VEWCLES (ACORD IIH. AtfdKionM Ramartc. Sch«luM. may t>a Mtaeh«l tf moraap^a i.

The State of New Hampshire, Department of Administrative Sennces ATTN- C
arrie L Martin
25 Capitol St. Room 102
Concord., NH 03301

I

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL, BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTMOROEO REPRESENTATIVE /

ACORD 25 (2016/03) The ACORO name and logo are registered marks of ACORO



STATE OF NEW HAMPSHIRE

BUREAU OF PURCHASE AND PROPERTY

STATE HOUSE ANNEX - ROOM 102

25 CAPITOL ST

CONCORD NH 03301-6398

DATE: 1. 2022

CONTRACT FOR: TVaining and Professional Devtbpmcnl Services

CONTRACT #: 8003032

COMMODITY/NIGP CODE: 918 3800

CONTRACTOR: Front Runner Leadership Cbnsu^ VENDOR CODE 390626

SUBMIHED FOR ACCEPTANCE BY:

y  pN: cn=Wayr»e V Goutet. o=Dlv
A/ ^ Procurement Support Services,

" pu=Bureau of Pur^aw & Property,
emair-Wayna.V.6ouiet@das.iVi.9o
V, c=US

Data: 2022,02.01 15:31:42 -OS'OO'

PURCHASING AGENT

BUREAU OF PURCHASE AND PROPERTY

RECOMMENDED FOR ACCEPTANCE BY:

DN; cn=Mathew T Stanton, o=Div

Procurernent Support Services.
ou^Sureau of Purchase and

Property.
e(nalfsMa&iew;T.Stantgn@dasj^.g
ov, ceUS

Date: 2022.02.04 09:-11:41 ̂ gOO'

PURCHASING. MAN AGER/ADMINISTRATOR

BUREAU OF PURCHASE AND PROPERTY
'  ̂

APPROVED FOR ACCEPTANCE BY:
ON: cn«Gairy S Lunettai
osDepartrnent rrf Adminlsfratrve

Services, ou=Oivisori of
Procurement Support Services,
emafl«Gary.SJ.unetta@das.nh.go
V. c=US

Pater ̂ 7070* Ifhiiril ̂ S-Qfl'
GARY S. LUNEHA, DIRECTOR

DIVISION OF PROCUREMENT & SUPPORT SERVICES

ACCEPTED FOR THE STATE OF NEW HAMPSHIRElUNDER THE AUTHORPY GRANTED TO ME BY NEW
HAMPSHIRE REVISED STATUTES, ANNOTATED 21 .l:14, XII.

O d- -
CHARLES M. ARLINGHAUS, COMMISSIONER DATE
DEPARTMENT OF ADMINISTRATIVE SERVICES

Form Revised 5/21/2021 CSL



EQsRM NUMBER P-37 (vmion 12/11/2019)

LfotiQ?- This agrecment aDd ail of its attachments shall become publip upon submission fc Governor and
ExecutTvc Council for ap^val. Any informatioa that is private, confidentrai or proprietary must
be clearty identified to the agMcy and agreed to in writing prior to signing die contract.

AGREEMENT
The State of New Hampshiro and the Contractor hereby mutually agree' as foUo\^

GENERAL PROVISIONS

1. rPENTIFICATION.

l.I State Agency Name

Dcpiartinent ofAdmihistrativc Services
Bureau of Purchase and ProodlY

1.2 State Agency Address.

25 Capitol Street, Room 102
Concord, NH 03301

1.3 Contractor Name

Front Runner Leadership Gonsu1 ting, LLC
1.4 Gontractor Address

106 Compass HiU Cir.
toney, AL 35773 .

1.5. Coniractor Phone

Number

754 - 235 -6317

1.6 Account Number

Various

1.7 CompIedoQ Date

Sqjtcmber 30^ 2024

1.8 Price Limitation

$400,000.00

i.v contracting umcer tor State Agency
Wayne Goulet

LIO State Agency Telephone Number
603-271-2009

i.Il Contractor Signature '

Date: 1/24/22

1.12 Name and Title of Contractor Signatory

Dr. Kasha L. Gordon, CEO

1.13 State Agency Signature

Date;a.(^fa.a-
1.14 Name and Title, of State Agency Signatory

Charles M. Arlinghaus, Commissioner

1.1 j Approval oy mew.H. Uepartmentof Administration, Division of PersonnelY(/"flp>//caW^

Director, On;

1.16 Approve by the Attorney General (Forai, Substance and Execution) (ifappUcqble)

By- On:

1.17 Approval by the Governor and Executive Council 0/opp^'cable)

O&C Item number G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block I.l
("State"), engages contractor Identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT 8 which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall'
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective-on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
Slate shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to Uansfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLUNCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal'
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who 'is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event"
of Default");
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

.  8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all^ of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be'deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at-its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,'
content, and number of copies of the Termination Report shall
be identical to those ofany Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and
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submit to the State a Transition Plan for services under the
A^ement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used In this Agreement, the word "data" shall mean al>
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure pf data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of ContrpI" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its aftiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,"
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages, •
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or inientional-conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby resei^cd to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New'Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewat(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The cenincate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("H^orkers'
Compensation ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proofof Workers''
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable rcnewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment" of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be'
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

SPECIAL PROVISIONS

There are no special provisions of this controct.
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EXKiBrr B

SCOPE OF SERVICES

1. INTRODUCTION

Front Runner Leadership Consulting, LLC. (hereinofter referred to as the "Contractor") hereby ogrees
to provide the State of New Hampshire (hereinafter referred to as the "State"), Department of
Administrative Services, with Training and Professional Development Services in accordance with the
bid/proposal submission in response to State Request for Proposal #2502-22 and as described herein.

2. CONTRACT DOCUMENTS

This Contract consists of the following documents ("Contract Documents"]:

a. State of New Hampshire Terms and Conditions, General Provisions Form P-37
b. EXHIBIT A Special Provisions
c. EXHIBITS Scope of Services
d. EXHIBIT C Method of Payment
e. EXHIBIT D RFP 2502-22

f. EXHIBIT E Appendix - Classes

In the event of any conflict among the terms or provisions of the documents listed above, the
following order of priority shall indicate which documents control: (1) EXHIBIT A "Special Provisions."
(2) Form Number P-37, (3) EXHIBIT B "Scope of Services," (4) EXHIBIT C "Method of Payment" (5)
EXHIBIT D "RFP 2502-22" and (6) EXHIBIT E "Appendix - Classes."

3. TERM OF CONTRACT

This contract shali commence upon execution by the Commissioner of the Department of
Administrative Services and shall cantinue thereafter through September 30, 2024.

The Contract may be extended for two (2) additional one-year extension terms thereafter upon the
same terms, conditions and pricing structure with the approval of the Commissioner of the
Department of Administrative Services.

The maximum term of the Contract (including all extensions) cannot exceed five (5) years.

4. SCOPE OF WORK

Training and Professional Development Classes:

Pricino per class or program shall include all development/preparation time and instruction time,
including live instruction as well as instructor time required to review and respond to questions and
submissions from students (for example, providing feedback for asynchronous work as part of on on
line courses running over several days).

Contractor shall provide certain information on each class or program for which they are offering
including:
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•  Proposed format, including number of doys and/or hours of direct instruction, hours of self-
directed work, and timing of class or program of study:

•  Instructor or instructors who would teach each class or program of study: and '
•  Price Per Class

The Contractor may propose additional trainings and/or services (or a different set of classes as part
of o program) for consideration by the Stote by including a class title(s), instructor, format, and price
per class.

Course Summorv and Syllabus: The Contractor shall include a brief synopsis of each course, including
the proposed format or structure for the class and the total number of hours of instruction and self-
paced work by students, and a course syllabus. A more comprehensive and detailed description of
any course shall be provided If requested by the State.

Training Materials: Contractor must submit o list of the course materials that will be provided for eoch
course for which is offered [i.e., books, documentation, references, etc.). All materials must be
approved by the State prior to the presentation of any training course.

Quolitv Assurance: All training or training program that will be offered through the State of NH BET
shall work with the State to finalize the course content, length, format, and method of student
evaluation. For example, a Contractor proposing a Lean Training Program shall work with existing
Leon leaders and practitioners from various State agencies in developing and refining the Lean
programs for NH State Government application.

Additionally, the State shall have the option to send a BET employee to each course to observe and
review the quality of the presentation.

Class Evaluation Forms: The Contractor shall distribute information for students to complete on online
evaluation form to all participants in all classes.

Frequency of Offering: The frequency at which various classes are offered will vary based on
anticipated and actual demand. BET may decide to offer a class more or less frequently at their sole
discretion.

Orqanizatlona! Development Professional Services: The Contractor shall provide a variety of
organizational development professional services to augment existing state staff resources as
necessary.

Individual work assignment bid requests will be issued to all qualified Contractors for such services
specifying the specifics of each assignment. Interested Contractors shall provide a proposed number
of hours and total cost to complete the work assignment at their contracted rate per hour. A final
work assignment will be prepared with the selected Contractor outlining the exact tasks to be
performed, the timeline, deliverables, the agreed to number of hours, and the total cost to complete
the work.

^  Instructional Design Support: Upon request of the State and under the direction of BET staff, the
Contractor would develop new online or irvperson training to be offered by the State, by an
eligible entity or by an approved contractor. Contractor shall employ ADDIE techniques in
approaching course development and working with subject matter experts. All course
materials prepared under contract with the State shall be the property of the State.
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^ Leadership Coochinq Services: Upon request of the State and under the direction of BET stoff
the Controcfor would provide coaching to one or more public leaders to help them improve'
their leadership skills and/or develop a plan to implement a strategic plan or change.

> Strgfeqic Planninq Facilitation and/or Conchinn- Upon request of the State, the Contractor
would provide facilitation and/or coaching services to guide on entity or group through a
strategic planning process.

Generol Meeting Facliitation: Upon request of the State, the Contractor would provide staff
skilled in nieeting facilitation, such as facilitation of public meetings, focus groups, community
input gathering, and informational sessions.

^ Team Buildinq/Group Dynamics/Other OraonizotionQl Development Work: Upon request of the
State, the Contractor would provide staff skilled in improving group dynamics, group
communications, group culture, team building or other organizational development topics.

^ Project Manogement Coaching and Suooort: Upon request of the State, the Contractor
would provide direct assistance to a client in developing or implementing a project plon or
project component, or provide coaching to an existing project manager to further develop
and hone their skills.

Staff Requirements:

All staff serving as instructors or providing professional services under this Contract must have at least
a Bachelor's degree and relevant work experience plus demonstrated teaching or other relevant
experience in the subject area[s) they are instructing/working. A Master's degree in a relevant area
is preferred but not required. The Contractor shall submit resumes demonstrating the required
education and experience for oil proposed instructors and staff, including subcontractor
staff/instructors.

Subcontractors

1) Services shall not be, in whole or in part, subcontracted, assigned, or otherwise transferred to
any other Contractor without prior written approval by the State.

2) If subcontractors are to be used, the Contractor must clearly explain their participation.
3} If subcontractors are to be used, please include informaiion regarding the proposed

subcontractors including the name of the company, their address, contact person and
three references for clients they are currently servicing.

4) The Contractor shall be directly responsible for any subcontractor's performance and work
quality when used by the Contractor to carry out the scope of the job.

5) Subcontractors must abide by all terms and conditions under any resultant Contract.

Requirements

1) The State requires ten (10} days' advance knowledge of work schedules to provide security
and access to respective work areas. No premium chorges will be paid for any off-hour
work.
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2) The State shall require correction of defective v/ork or damages to any part of a building or
its appurtenances when caused by the Contractor's employees, equipment or supplies. The
Contractor shall replace in satisfactory condition ail defective work and damages rendered
thereby or any other damages incurred. Upon failure of the Contractor to proceed
promptly with the necessary corrections, the State may withhold any amount necessary to
correct all defective work or damages from payments to the Contractor.

3) The work staff shall consist of qualified persohs completely familiar with the products and
equipment they shall use. The Contracting Officer may require the Contractor to dismiss
from the work>such employees as deems incompetent, careless, insubordinate, or otherwise
objectionable, or whose continued employment on the work is deemed to be contrary to
the public interest-or inconsistent with the best interest of security and the State.

4) .The Contractor or their personnel shall not represent themselves as employees or agents of
the State.

5) While on State property, employees shall be subject to the control of the State, but under no
circumstances shall such persons be deemed to be employees of the State.

6) All personnel shall observe all regulations or special restrictions in effect at the State Agency.
7) The Contractor s personnel shall be allowed only in areas where services are being

performed. The use of State telephones is prohibited.

ADDITIONAL REQUIREMENTS;
Except as othenvise provided in this Scope of Services, all services performed under this Contract
shall be performed between the hours of 8:00 A.M. and 4:00 P.M. unless other arrangements are
made in advance with the State. Any deviation in work hours shall be pre-approved by the
Contracting Officer. The State requires ten-day advance knowledge of said work schedules to
provide security and access to respective work areas. No premium charges will be paid for any off-
hour work. ^ . r- 1

The Contractor shall not commence work until a conference is held with the Department of
Administrative Services' Division of Personnel's Bureau of Education and Training (BET), and each
State agency or other public entity served by BET intending to utilize the Contractor's services, at
which representatives of the Contractor and the State are present. The conference will be orranqed
by the BET. ^

s

r

The State shall require correction of any defective work and the repair of any damoges to any part
of a building or its appurtenances caused by the Contractor or its employees, subcontractors,
equipment or supplies. The Contractor shall correct, repair, or replace ail defective work, as needed,
to complete said work in satisfactory condition, and damages so caused in order to restore the
building and its appurtenances to their previous condition. Upon failure of the Contractor to
proceed promptly with the necessary corrections or repairs, the State may withhold any amount
necessary to correct all defective work or repair all damages from payments to the Contractor.

shall consist of quolified persons completely familiar with the products and equipment
that hey will use. The Contracting Officer may require the Contractor to dismiss from the work such
employees as the Contracting Officer deems incompetent, careless, insubordinate, or otherwise
objectionable, or whose continued employment on the work is deemed to be contrary to the public
interest or inconsistent with the best interest of security and the State.

Neither the Contractor nor its employees or subcontractors shall represent themselves as employees
or agents of the State.
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While on State property the Contractor, its employees, and its sub-controctors shall be subject to the
authority and control of the State, but under no circumstances shall such persons be deemed to be
employees of the State.

All personnel shall observe all regulations or special restrictions in effect at any State agency location
at which services ore to be provided.

f

The Contractor's personnel shall be allowed only in areas where services ore to be provided. The use
of State telephones by the Contractor, its employees, or its sub-contractors is prohibited.

5. TERMINATION

The State of New Hampshire has the right to terminate the controct ot any time by giving the
Contractor thirty (30) days advance written notice.

6. OBLIGATIONS AND LIABILITY OF THE CONTRACTOR

The Contractor shall provide all services strictly pursuant to, and in conformity with, the specifications
described in State RFP #2502-22, as described herein, and under the terms of this Contract.

It is the responsibility of the Contractor to maintain this contract and New Hampshire Vendor
Registration with up to date contact information.

Contract specific contact information (Sales contact. Contractor contract manager, etc.).shall be
sent to the State's Contracting Office listed in Box 1.9 of Form P-37.

Additionally, ail updates i.e., telephone numbers, contact names, email addresses, W9, tax
identification numbers are required to be current through a formal electronic submission to the
Bureau of Purchase and Property at:

https://das.nh.aov/Durchasina/vendorreaistration/fSfa0fzcv55ahoeas45iDva5i45)l/welcome.asDx

The Contractor shall agree to hold the State of NH harmless from liability arising out of injuries or
damage caused while performing this work. The Contractor shall agree that any damage to .
building(s), materials, equipment or other property during the performonce of the service shall be
repaired at its own expense, to the State's satisfaction.

7. DEBARMENT. SUSPENSION. INELIGIBILITY AND VOLUNTARY EXCLUSION LOWER TIER COVERED

TRANSACTIONS

The Contractor certifies, by signature of this contract, that neither it nor its principals is presently
debarred, suspended, proposed for deborment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal Deportment or Agency.
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8. INSURANCE

Certificate of Insurance omounts must be met and maintained throughout the term of the contract
and any extensions as per the P-37, section 14 and cannot be cancelled or modified until the State
receives a ,10 day prior written notice.

9. CONFIDENTIALITY & CRIMINAL RECORD

If requested by the using agency, the Contractor and its employees, and Sub-Contractors (if any),
shall be required to sign and submit a Confidential Nature of Department Records Form and a
Criminal Authorization Records Form. These forms shall be submitted to the individual using agency
prior to the start of any work.
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EXHIBIT C

METHOD OF PAYMENT

1. CONTRACT PRICE

The Contractor hereby ogrees to provide Training and Professional services in complete compliance
with the terms ond conditions specified in Exhibit B for on amount up to and not to exceed a price of
$400.000.00: this figure shall not be considered a guaranteed or minimum figure; however it shall be
considered a maximum figure from the effective date through the expiration date as indicated in Form
P-37 Block 1.7.

2. PRICING STRUCTURE

NON-SOFTWARE/PROFESSIONAL DEVELOPMENT CLASSES

CLASS CLASS FO^AT class'
INSTRUdtORS

2/01/2022-

09/30/2022.

(PRICE PER '

CLASS)

10/1/2022-

9/30/2023

(PRICE PER

CLASS)

10/1/2023-

9/30/2024

(PRICE PER

CLASS),
Coaching: How

Leaders Develop

The Next Leaders

Yi Day Live Online'
Session (4 hours)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Communication

Skills

1 Week Online

Course - With 2- 90

Min Live Teams

Sessions

Dr. Kasha L.

Gordon

$900.00 $900.00 $900.00

Conflict Resolution
Vi Day Live Online
Session (4 hours)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Customer Service
2-90 Min Live

Teams Sessions

Dr. Kasha L.

Gordon
. $900.00 $900.00 $900.00

Dealing With

Strong Emotions In

The Workplace

1/2 Day Live Online
Session (4 HOURS)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 . $1,200.00

Dealing With
Troubled. Toxic, Or

Negative People

1/2 Day Live Online
Session (4 HOURS)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Difficult

Conversotions

1/2 Day Live Online
Session (4 HOURS)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Diversity And

Inclusion -

Awareness To

Action

1 Week Online

Course - With 2 - 90

Min Live TEAMS

Sessions

Dr. Kasha L.

Gordon

$900.00 $900.00 $900.00

Effective Meetings
1/2 Day Live Online
Session (4 HOURS]

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Effective Problem

Solving And
Decision - Making

Methods

1 Week Online

Course - With 2 - 90

Min Live TEAMS

Sessions

Dr. Kasha L.

Gordon

$900.00 $900.00 $900.00
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NON-SPFmARE/P^OFhsi6NALbEVEtbPMENT;CLAS^^^ ; _v

CLASS CLASS FORM AT
CLASS

INSTRUCTORS

2/01/2022 7.,

09/30/2022

(PRICE PER
CLASS) -

10/1/2022.

.9/30/2023

(PRICE PER

CLASS)

10/1/2023-

.9/30/2024

(PRICE PER
CLASS)

Employee

Performance

Evaluation

1/2 Day Live Online

Session (4 HOURS)
Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 -  $1,200.00

Facilitation Skills .

2-1/2 Day In-
Person Or Live

Teams Sessions

Df. Kasha L.

Gordon

$3,600.00

(8 Hours)
In-Person

$2,400.00.
Teams

(8 hours)

$3,600.00

(8 Hours)
In-Person

. $2,400.00
Teams

(8 hours)

$3,600.00

(8 Hours)
In-Person

$2,400.00
Teams

(8 hours)

Leading And
Managing
Change

1 Week Online

Course-With 2-90

Min Live TEAMS

Sessions

Dr. Kasha L.

Gordon
$900.00 $900.00 $900.00

Managing Difficult
Employees

1/2 Day Live Online
Session (4 HOURS)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Motivating
Employees

1/2 Day Live Online
Session (4 HOURS)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Presentations:

Effective Visuals

And Verbal

Communication

(Introduction)

1.5 Days In Person
Or 1 Week Online

Course - With 2-90

Min Live TEAMS

Sessions

Dr. Kasha L.

Gordon

$4,100.00

(12 Hours)
In-Person

\

$900.00

Online &

Teams

[3 hours)

$4,100-.00

(12 Hours)
In-Person

$900.00

Online &

Teams

(3 hours)

$4,100.00
(12 Hours)
In-Person

I

$900.00

Online &

Teams

(3 hours)
Proactive

Leadership
1/2 Day Live Online
Session (4 HOURS)

Dr. Kasha L.

Gordon
$1,200.00 $1,200.00 $1,200.00

Public Speaking II
(Advanced)

1.5 Days In Person

Or 1 Week Onlirie

Course - With 2-90

Min Live Teams

Sessions; Or Spread
Over Several Weeks

Dr. Kasha L.

Gordon

$4,100.00

(12 Hours)
In-Person

$900.00

Online &

Teams

(3 hours)

$4,100.00
(12 Hours)
In-Person

$900.00

Online &

Teams

(3 hours)

$4,100.00

[12 Hours)
In-Person

$900.00

Online &

Teams

(3 hours)
Team Skills:

Participating On
And Leading
EffectiveJeams'

1 Week Online

Course - With 2-90

Min Live TEAMS

Sessions

Dr. Kasha L.

Gordon
$900.00 $900.00 $900.00
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Organizationai Deveioprhent Seirv|ces: IN-PERSbN,OR ONLINE fHOURLY RATEl
Service Activity Feb. 2022-:

Sept: 2022:
Oct. 2022-

Sept. 2023

Oct. 2023-

Sept 2024
Instructional Design Support Services
{using ADDIE) for new Online and/or
In-Person Classes

Dr. Kasha L. Gordon $250.00
per hour

$250.00
per hour

$250.00

per hour

Leadership Coaching Services Dr. Kasha L. Gordon $250.00
per hour

$250.00
per hour

$250.00
per hour

Strategic Planning
Facilitation/Coachinq Dr. Kasha L. Gordon $250.00

per hour
$250.00
per hour

$250.00
per hour

Meeting Facilitation Dr. Kasha L. Gordon $250.00
per hour

$250.00
per hour

$250.00
per hour

Org. Dev. - General (e.g. group
dynamics/communications, team
buildinq)

Dr. Kasha L. Gordon $250.00
per hour

$250.00
per hour

$250.00
per hour

Project Management Coaching and
Support Services Dr. Kasha L. Gordon $250.00

per hour
$250.00 ■

per hour
$250.00
per hour

Change Management Consulting Dr. Kasha L. Gordon $250.00
per hour

$250.00
per hour

$250.00

per hour

3. INVOICE

Invoices sholl be submitted to the NH Bureau of Education and Training (BET) after completion of work
for the requesting entity. Invoices must include the following information:

•  Ddte(s) of service
•  Itemized list of services provided
•  State Vendor identification number

•  Name, address, contact person and contract e-mail and telephone number for the Vendor
•  Nome, address, contact person and contract e-mail and telephone number for the entity for

whom the service was provided
•  BET customer number for the entity to whom service was provided [if not direct for BET).

Each State of New Hampshire agency or other public entity securing training services through the NH
BET will have a BET-specific customer account number. There may be instances where sub-sections
of an agency hove their own individual BET customer account number. Where training is provided to
an individual agency or other entity, the Contractor shall obtain the applicable BET customer
account number from the BET business administrator prior to invoicing the State for training services
provided.

4. PAYMENT

(

Contractor shall be paid within 30 days after receipt of properly documented invoice and
acceptance of the work to the State's satisfaction.

Payments may be mode via ACH. Use the following link to enroll with the State Treasury for ACH
payments: https://www,nh.gov/treasury
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EXHIBIT D

RFP #2502-22 is incorporated here within.
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EXHIBIT E

APPENDIX-CLASSES

COACHING; HOW LEADERS DEVELOP THE NEXT LEADERS
COURSE SYLLABUS

Part 1: Course Information
Course Description

This course is designed to model leadership coaching to the leaders attending this
course, and relay coaching strategy in order to enable you to develop the next level of
potential leaders within your organization.

Textbook & Course Materials
Becoming o Coaching Leoder: The Proven System for Building Your Own Team of Champions
Paperback-June 28, 2010
by Daniel S. Harkovv
(Author)

Publisher : HarperCollins Leadership (June 28. 2010)
Language : English
Paperback ; 224 pages
ISBN-10 : 1595559752

ISBN-13 : 978-1595559753
Coaching for Leadership: The Practice of Leadership Coaching from the World's Greatest
Coaches 2nd Edition

by Marshall Goldsmith (Editor), Laurence S. Lvons (Editor)
Publisher : Pfeiffer; 2nd edition (October 19. 2005)
Language : English
Hardcover : 288 pages
ISBN-10 : 0787977632

ISBf^-13 : 978-0787977634

Recommended Texts i Other Readings
The Leader as Coach: How to unleash innovation, energy-, and commitment by
Herminia Ibarra and Anne Scoular
https://hbr.ora/2019/11 /the-leader-os-coach

Course Requirements
•  Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of g lecture and discussion coupled
with activities to engage you and reinforce learning.

Port 2: Student Learning Outcomes
Understand the components of effective leadership coaching
Identify critical leadership competencies, and their connection to effective coaching
Develop a plan to develop leaders in your work environment and sphere of influence

You will meet the objectives listed above through a combination of the following
activities in this course:

Attend the online course and be prepare to engage the teacher and fellow
participants

Complete your action plan for subsequent review and implementation as needed
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Participate in the online discussion with those in the class to discuss relevant examples,
best practices and lessons learned

Part 3: Topic Outilne/Sct^edule

Topic Activities

1 Introduction

2 Components of effective leadership
coaching

Lecture/group
discussion

3 Critical leadership competencies Discussion

4 Connecting competencies to effective

coaching
Lessons learned

round-table

5 Developing next-level leaders Action-planning
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COMMUNICATION SKILLS
COURSE SYLLABUS

Part 1: Course Information
Course Description

Tte course is designed to teach methods to develop communication skills. During

course, students will evaluate their current means of communication and
determine what can be communicated more effectively

Textbook & Course Materials

Preserita"ion^'°" Improving Your Social Intelligence,
Pape^!^acT-"fury''n! Coaching Series Book) (Volume 9)
by Ion Tuhovsky (Authorl/Wendell Wadworth (Editor)

'  Independent Publishing Platform; 1st edition (July 1 1,I Oy

Language : English
Paperbock ; 280 pages
ISBN-10 : 1515031918

ISBN-13 ; 978-1515031918
The Communication Skills Workbook - Reproducible Self-Assessments, Exercises &
Educational Handouts (Mental Health & Life Skills Workbook Series) Spiral-bound -
January 1, 2008 by John J Liptak (Author), Ester Leutenhf^rn (Author), Carlene Sinnoln
(Editor), Amv.L ^—

Brodskv (Illustrator)
Publisher : Whole Person Associates, Inc; Spi edition (January 1 2008)
Language : English
Spiral-bound : 122 pages ^
ISBN-10 : 1570252262

ISBN-13 ; 978-1570252266

Recommended Texts & Other Readings
Why Communication is So Important for Leaders

https://www.ccl.orq/nrticles/leadina-effectivRlv-nrticles/commnnirntinn-i-iH,.^.
, 3facts-5-tips/ ^—

Course Requirements

Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes

Understand the components'of effective communication
Identify critical communication competencies, and their connection to
effective personal and professional development, as well as leadership and
team-building
Develop a strategy to improve your communication skills, and begin to
immediately implement the tools to increase clarity and effectiveness In your
communication
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You will meet the objectives listed above through d combination of the following
activities in this course:

Attend the online course and be prepare to engage the teacher and fellow
participants
Complete your action plan for subsequent review and implementation as
needed

Participate in the online discussion and practice activities with those in the class
to discuss relevant examples of effective communication, as well as best
practices

Part 3: Topic Outline/Schedule

Topic Activities

1 Introduction

2 Components of effective communication Lecture/group
discussion

3  ■ Critical communication competencies,
and their connection to effective personal
and professional development, as well as
leadership and team-building

Lecture/group
practice

4 Putting effective communication into

practice
Lessons learned

round-table;

interactive group
practice

5 Developing a communication strategy Action-planning
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CONFLICT RESOLUTION

COURSE SYLLABUS
Part 1: Course information

Course Description
This course is designed to teach methods for effective conflict resolution. The students
will understand the basis of conflict, the types of conflict, and how to appropriately work
through situations involving conflict.
Textbook & Course Materials

Conflict Resolution Playbook: Practical Communication Skills for Preventing, Managing,

Resolving Conflict Paperback - December 8,
2020 by Jeremy Pollock (Author)

Publisher : Rockridge Press [December 8, 2020)
Language : English
Paperback ; 168 pages
ISBN-IO : 1647399521

ISBN-13 : 978-T647399528
Crucial Conversations Tools for.Talking When Stakes Are High, Second Edition Paperback
- Animated, September 9. 2011
by Kerry Patterson (Author), Joseph Grennv fAuthorl. Ron McMillan [Author), Al Switzler
(Author)

Publisher : McGraw-Hill Education; 2nd edition (September 9, 2011)
Language : English
Paperback : 272 pages
ISBN-10 : 0071771328

ISBN-13 : 978-0071771320

7 Winning Conflict Resolution Techniques: Master Nonviolent and Effective Communication
Skills to Resolve Everyday Conflicts in the Workplace, Relationships, Marriage and Crucial
Conversations Paperback - February 7, 2020
bv Gerard Shaw /Author)

Publisher : Communication Excellence (February 7, 2020)
Language : English
Paperback : 150 pages
ISBN-10 : 1647800471

ISBN-13 : 978-1647800475

Recommended Texts & Other Readings
•The 5 'Cs' Approach to Conflict Resolution in the Workplace
• https.7/wNvw.entrepreneur.com/article/350374
• How to Manage Conflict v

httDs://hbr.ora/2007/l 1/how-to-manoae-conflict

Course Requirements
Internet connection

•  Access to the online learning platform to be used by the instructor.
Course Structure

Course will be delivered online in the format of a lecture and discussion,coupled with
activities to engage you and reinforce learning.
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Part 2: Student Learning Outcomes
•  Understand the components of effective conflict resolution

Identify critical competencies embedded in effective conflict resolution, and
their connection to personal and professional development

•  Develop a strategy to improve your conflict resolution skills, and begin to
immediately implement the tools to increase your ability to proactively
address conflict personally and professionally

You will meet the objectives listed above through a combination of the following
activities in this course:

•  Attend the online course and be prepare to engage the teacher and fellow
participants

•  Complete your action plan for subsequent review and implementation as
needed

Participate in the online discussion ond proctice activities with those in the
class to discuss relevant examples of effective communication, as well as best
practices

Port 3: Topic Oirtllne/Schedule

Topic Activities

1 Introduction

2 Components of effective conflict resolution Lecture/group
discussion

3

i
i

Critical competencies embedded in
effective conflict resolution, and their
connection to personal and professional
development

Discussion/group
practice"

4 Putting effective conflict resolution into

practice

j

Lessons learned

round-table;

interactive group
practice

5  . Conflict resolution onolysis Case study/
leadership review

6 Developing a conflict resolution strategy
'

Action-planning

Page 21 of 51

Contractor Initials KLG

Date 1/24/22



CUSTOMER SERVICE

COURSE SYLLABUS

Part 1: Course information

Course Description

This course is designed to teach methods for effective delivery of excellent
customer service end experience. In these course you will learn how to meet and
exceed customer expectations through strategy,, empathy and delivery.

Textbook & Course Materials

What Customers Really Want: How to Bridge the Gap Between What Your Organization
Offers and Whot Your Clients Crave Hardcover - July 19. 2005
bv Scott McKain fAuthor)

Publisher : Thomas Nelson Inc (July 19, 2005)
•  Language : English

•  Hardcover : 195 pages
ISBN-10 :■ 0785211985
ISBN-13 : 978-0785211983

Be Our Guest (Revised and Updated Edition): Perfecting the Art of Customer Service (A
Disney Institute Book) Hardcover - Illustrated: November 8, 2011
by The Disnev Institute (Author), Theodore Kinni (Author)

Publisher : Disney Editions: Revised, Updated ed. edition (Novembers, 2011)
Language : English
Hardcover : 224 pages
ISBN-10 : 1423145844
ISBN-13 : 978-1423145844,

Recommended Texts & Other Readings
•What Customers Want...and Don't Wont- A special Article fro Customer Service Week

https://www.forbes.eom/sites/shephyken/2020/09/27/what-customers-want-anddont-
want-a-special-article-for-customer-service-week/?sh=51 b4070b 1 ddo

•Stop Trying to Delight Your Customers "
https://hbr.org/2010/07/stop-trying-to-delight-your-customers

Course Requirements
•  Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes
Understand the expectations for excellent customer service/experience

•  Identify what customers expect compared to what your company offers
•  Develop a strategy to improve your customer service, and begin to immediately

Implement the tools to increase customer satisfaction and loyalty
You will meet the objectives listed above through a combination of.the following
activities in this course:

•  Attend the online course and be prepare to engage the teacher and fellow
participants

•  Complete your action plan for subsequent review and implementation as needed
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Participate in the online discussion and practice activities with those in'the class to
discuss relevant examples of effective communication, as well as best practices

Port 3: Topic Outline/Schedule

Topic Acttvrties

1 Introduction

2 Understand the expectations for excellent
customer service/experience.

Lecture/group
discussion

3 Identify what customers expect compared
to what your company offers

Discussion/group
practice; lessons
leorned.

4 Put customer sen/ice excellence into

practice; develop a strategy to improve
your customer service, and begin to
immediately implement the toots to
increase customer satisfaction and loyalty

Action-planning
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DEALING WITH STRONG EMOTIONS IN THE WORKPLACE

COURSE SYLLABUS

Part 1: Course Information

Course Description
This course is designed to teach methods for dealing with strong emotions that
may arise In the flow of work. The students will understand the basis of emotional
intelligence, empathy and strong emotions, as well as how to appropriately work
through situations involving conflict/strong emotions.

Textbook & Course Materials

Master Your Emotions: A Practical Guide to Overcome Negativity .and Better Manage Your
Feelings (Mastery Series) Paperback - May 16, 2018
bv Thibaut Meurisse lAuthor)

Publisher : Independently published (May 16. 2018)
Language : English
Paperback : 254 pages
ISBN-10 : 1981089152

ISBN-13 : 978-1981089154

Recommended Texts & Other Readings
•Managing Your Emotions at Work

https://www.mindtools.com/pages/arttcle/newCDV_41 .htm
Course Requirements

Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes

Understand the origin and development of strong, emotions in the workplace
Identify critical communication competencies when strong emotions
develop, and their connection to effective personal and professional
development

•  Develop a strategy to improve your communication and management skills
related to strong workplace emotions and begin to immediately implement
the tools to increase your ability to manage negative emotions and work with
productively

You will meet the objectives listed above through a combination of the following
activities in this course:

Attend the online course and be prepare to engage the teacher and fellow
participants
Complete your action plan for subsequent review and implementation as
needed

Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as
best joractices
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Part 3: Topic Outline/Schedule

Topic Activities

1 Introduction
/

2 Understond \he origin and development of
strong emotions in the workplace

Discussion/group
practice

3 Necessary critical communication

competencies when strong emotions
develop, and their connection to effective
personal and

professional development

Lecture/group
practice

4 Putting effective communication into

practice ^
Lessons learned

round-table:

interactive group
practice

5 Developing a strategy for maintaining
productivity while working through strong
emotions

Action-planning

.y
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DEALING WITH.TRO.UBLED, TOXIC OR NEGATIVE PEOPLE
I  COURSE SYLLABUS

Part 1: Course Information

Course Description
This course is designed to teach methods for dealing with troubled, toxic, or
negotive people. Students will learn some of the fundamentals of behavioral
psychology & mental health, and how it presents in people around them,
including in the workplace.

Textbook & Course Materials

Coping with Difficult People: The Proven-Effective Battle Plan That Has Helped Millions
Deal with the Troublemokers in Their Lives at Home and at Work Mass Market Paperback
-September i, 1988
bv Robert M. Bramson fAuthor) .

Publisher : Dell; Reissue edition (September 1, 1988)
•  Language : English
•  Mass Market Paperback : 240 pages

ISBN-10 : 0440202019

ISBN-13 : 978-0440202011

Recommended Texts & Other Readings
•9 Useful Strategies to Dealing With Difficult People at Work. httos://

www.businessinsider.cQm/9-useful-stroteaies-to-dealino-with-difficult-DeoDle-
atwork-2011-6

•How to Deal With Difficult People in the Workplace.

https://www.forbes.eom/sites/forbescoachescduncii/2019/05/09/how-to-deol-
withdifficult-people-ih-the-workplace/?sh=59d6ec9e5781

Course Requirements

•  Internet connection .

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Port 2: Student Learning Outcomes
Understond the components of dealing with troubled, toxic, or negative
people
Identify emotional, mental or other barriers that might.cause a person to
behave in a negative, or potentially toxic, manner
Develop a personal strategy to improve your ability to thrive at work in on
environment where the influence of negative, or potentially toxic people,

• are present

You will meet the objectives listed above through a combination of the following
activities in this course: ' '

Attend the online course and be prepare to engage the teacher and fellow
participants

Complete your action plan for subsequent review and implementation as
needed

Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as
best practices
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Part 3: Topic Outline/Schedule

Topic Actlvfties

1 Introduction

2 Understand the components of dealing,
with troubled, toxic, or negative people

Lecture/group

discussion

3 Emotiorial, mental (or other) barriers that
might cause a person to behave in a
negative, or potentially toxic, manner

Lecture/group
analysis/research
review

4 Putting positivity, empathy and proactivity
into practice

Lessons learned

round-table;

interactive group
practice

5 Developing a proactive strategy for thriving
despite a negative environment

Action-planning

Page 27 of 51

Contractor Initials KLG

Date 1/24/22



DIFFICULT CONVERSATIONS

COURSE SYLLABUS
Part 1: Course Information

Course Description
This course is designed to teach methods for leading and managing difficult
conversations. The students will understand the basis of communicating with the
topic or response might be challenging, and how to appropriately work through
the conversations for mutual beneficial outcomes when possible.

Textbook & Course Materials

Crucial Conversations Tools for Talking When Stakes Are High, Second Edition Paperback
- Animated, September 9, 201 1
by Kerry Potterson (Author), Joseph Grennv (Author). Ron McMillan (Author) Ai Switzler
(Author)

Publisher : McGraw-Hill Education: 2nd edition (September 9, 2011)
Language : English
Paperback : 272 pages
ISBN-10 ; 0071771328

ISBN-13 : 978-0071771320

Difficult Conversations: How to Discuss What Matters Most Paperback - Illustrated',
November 2, 2010 by Douolos Stone (Author). Bruce Patton (Author) Sheila Heen (Author),
Roger Fisher (Foreword)

ASIN : 0143118447

Publisher ; Penguin Books; Illustrated edition (November 2, 2010)
.  • Language : English ' ■

Paperback : 352 pages
ISBN-10 : 9780143118442

ISBN-13 : 978-0143118442 '
Recommended Texts & Other Readings

Taking the Stress out of Stressful Conversations
https://hbr.org/2001 /07/taking-the-stress-out-of-stressful-conversations

Course Requirements

Internet connection

Access to the online leorning platform to be used by the instructor
Course Stn;cture

Course will be delivered online in the format of a lecture and discussion coupled with
activities to engage you and reinforce learning.
Part 2: Student Learning Outcomes

•  Understand what creates stressful communication and difficult conversations
Identify critical communication competencies, and their connection to effective ■
personal and professional development, as well as leadership and team-building
Develop a strategy to improve your communication skills as it relates to difficult
conversations, and gain tools to decrease the stress levels in stressful/potentially
stressful or difficult'conversations

You will meet the objectives listed above through a combination of the following,
■ activities in this course:

• • Attend the online course and be prepare to engage the teacher and fellow
participants

Page 28 of 51
Contractor Initials KLG

Date 1/24/22



Complete your action plan for subsequent review and Implementation as needed
Participate in the online discussion and practice activities with those in the class to
discuss relevant examples of effective communication, as well as best practices

Port 3: Topic Outline/Schedule

Topic Activities

1 Introduction

2 Components of stressful/difficult

conversations

Lecture/group
discussion

3 identify critical communication
competencies, end their connection to

effective personal and professional
development, as well os leadership and
team-building

Lecture/group
practice

4 Develop a strategy to improve your
communication skills as it relates to difficult

conversations, and gain tools to decrease
the stress levels in stressful/potentially
stressful or difficult conversations

Lessons learned

round-table;

interactive group
practice; action-

planning
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DIVERSITY & INCLUSION: AWARENESS TO ACTION
COURSE SYLLABUS

Part 1: Course Information

Course Description
This course is designed to teach guidance on diversity and inclusion in the
workplace. Porticiponts in the course will understand how to identify policies and
practices that are not inclusive and diverse, as well as proactively strateglze for
creating more inclusive and diverse work environments

Textbook & Course Materials
The Inclusion Dividend: Why Investing in Diversity & Inclusion Pays Off Paoerback-
Julyn,2019
by Mason Donovan (Author), Mark Koolan (Author)

Publisher : DG Press (July 11, 20)9)
Language : English
Paperback : 262 pages
ISBN-10 : 1732726205

ISBN-13 : 978-1732726208
Demanding More: Why Diversity and Inclusion Don't Happen and What You Can Do
About It Paperback - April 27, 2021 by Sheree Atcheson (Author)

Publisher : Kogan Page; 1st edition [April 27, 2021)
Language : English
Paperback : 240 pages
ISBN-10 : 139860044X

ISBN-13 : 978-1398600447

Recommended Texts & Other Readings
Uncomfortable Conversations with a Block Man Hardcover - November 10, 2020 by
Emmanuel Acho (Author) . ' '

Publisher : Flatiron Books: An Oprah Book; First Edition [November 10, 2020)
Language : English

•  Hardcover : 256 pages
ISBN-10.: 1250800463

ISBN-13 : 978-1250800466
Course Requirements

Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes
Understand the critical components of diversity and inclusion and their
significance in the workplace
Identify the importance of diversity and inclusion in team-building, leadership,
decision-making and other aspects of the workplace
Develop an awareness of practices and policies that are not diverse or
inclusive

Develop a strategy to improve your anti-racist practices, policies and
procedures, and how to take immediate action to correct them

You will meet the objectives listed above through a combination of the following
activities in this course:

f
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Attend the online course and be prepare to engage the teacher and fellow
participants

Complete your action plan for subsequent review and implementation as

needed

Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as best
practices

Part 3: Topic Outline/Schedule
1

Topic Activities

1 Introduction

2 Critical components of diversity and
inclusion and their significance in the
workplace

Lecture/group
discussion

3 Importance of diversity and inclusion in
teambuilding, leadership, decision-making
and other aspects of the workplace

Lecture/group
practice

4 Developing on awareness of practices and
policies that are not diverse or inclusive

Lessons learned

round-table;

interactive group
practice

5
1

Strategizing to improve your practices,
policies and procedures, and how to take

immediate action to correct them

Action-planning
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EFFECTIVE MEETINGS

COURSE SYLLABUS
Part 1: Course InformaHon

Course Description
This course is designed to teach methods for conducting effective, succinct and
productive meetings. The students will receive the components for conducting
effective meetings, os well as identify the items that detract from meeting'flow and
productivity.

Textbook & Course Moteriols
The 4 Disciplines of Execution: Achieving Your Wildly Important Goals Paperback - April ),
2016

by Sean Covey (Author), Chris McChesnev (Author), Jim Hulina (Author)
Publisher : Free Press; 1st edition (April 1, 2016)
Language : English
Paperback : 352 pages
ISBN-10 : 1451627068
lSBN-13 : 978-1451627060

Recommended Texts & Other Readings
Death by Meeting: A Leadership Fable...About Solving the Most Painful Problem in Business
Hardcover - March 4, 2004

by Patrick Lencioni (Author)
Publisher : Jossey-Bass; 1st edition (March 4, 2004)
Language : English .
Hardcover : 260 pages
ISBN-10 0787968056

•  • ISBN-13 : 978-0787968052

Course Requirements

•  Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engoge you and reinforce learning.

Part 2: Student Learrilng Outcomes
Understand the components of hosting and participating in effective
meetings
Identify the elerhents.that detract from meeting flow and overall
productivity, and ways to ovoid them

Develop a strategy to improve your ability to host and participate in
effective meetings: learn the basis of the 4 Disciplines of Execution model
and the model of hosting WIG meetings/sessions

You will meet the objectives listed above through a combination of the following
activities in this course:

Attend the online course and be prepare to engage the teacher and fellow
participants

•  Complete your action plan for subsequent review and implementation as
needed
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Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as
best practices

*art 3: Topic Outline/Schedule

Topic Actlvfties

1 Introduction

2 Components of hosting and participating
in effective meetings

Lecture/group
discussion

3 Elements that detract from meeting flow
and overall productivity, and ways to
ovoid them

Lecture/group
practice

4 Putting effective communication into
practice

Lessons learned

round-table;

interactive group
practice

5 Developing a strategy to improve your
ability to host and participate in effective
meetings; learn the basis of the 4
Disciplines of Execution model and the

model of hosting
WIG meetings/sessions

Action-planning
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EFFECTIVE PROBLEM-SOLVING & DECISION-MAKING

COURSE SYLLABUS

Part 1: Course Information

Course Description
This course is designed to teach, methods for effective problem-solving and
decisionmoking. The students v^lll understand the basis of conflict, the types of

- conflict, and how to appropriately work through situations involving conflict.
Textbook & Course Materials

Think Smarter: Critical.Thinking to Improve Problem-Solving and Decision-Making Skills
Hardcover - April 7, 2014
bv Michael Kailet fAuthorl

Publisher : Wiley; 1st edition [April 7, 2014)
Language : English
Hardcover : 240 pages
ISBN-10 : 1118729838

ISBN-13 ; 978-11 18729830

Recommended Texts & Other Readings ^
Change Your Questions, Change Your Life: 12 Powerful Tools for Leadership, Coaching,
and Life Paperback-January 11, 2016
by Marilee Adoms Ph.D. (Author), Morshdii Goldsmith (Foreword)

Publisher : Berrett-Koehler Publishers; 3rd edition (January 11, 2016)
•  Language ; English

Paperback : 256 pages
ISBN-10 : 162656633X

ISBN-13 ; 978-1626566330

Course Requirements

•  Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled "
with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes '

Understand the components of effective decision-making and problem-
solving
Identify the questions that develop effective decision-making processes end
problem-solving abilities
Develop a strategy to improve your problem-solving and decision-making
abilities through practice and implementation of tools and proven models

You will meet the objectives listed above-through a combination of the following
activities in this course:

Attend the online course and be prepare to engage the teacher and fellow
participants

•  Complete your action plan for subsequent review and implementation as
needed

Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as
best practices

f

Page 34 of 51
Contractor Initials KLG

Date



Part 3: Topic Outline/Schedule

Topic Actfvtties

1 Introduction

2 Components of effective decision-making
arid problem-solving

Lecture/group
discussion

3 Critical questions that develop effective

decision-making processes and

problemsolving abilities

Discussion/group
practice

5 Developing a strategy to improve your

problem-solving and decision-making
abilities through practice and
implementation of tools and proven

models

Action-planning
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FACIUTATION SKILLS

COURSE SYLLABUS
Part 1: Course Information

Course Description
This course is designed to teach the basics of facilitation skills. In this course,
particlponts will build confidence and learn fundamentals of facilitation skills for
various situations.

Textbook & Course Materials

Talk Like TED: -The 9 Public-Speaking Secrets of the World's Top Minds Paperback-
March 10, 2015

bv Carmine Gollo fAuthorl

Publisher : St. Martin's Griffin; Reprint edition (March 10, 2015}
Language : English
Paperback : 288 pages
ISBN-10 : 1250061539

ISBN-13 : 978-1250061539

Recommended Texts & Other Readings
•Key Elements to Successful Facilitation

https;//d22bbllmj4tvv8.cloudfront.net/e9/3c/ee0b546e4274849cfd7c280aclcb/
facilitation-ebook-final.pdf

Course Requirements
•  Internet connection

•  Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes
•  Understand the components of effective facilitators and their roles
•  Identify critical facilitation knowledge competencies, and their connection to

effective professional development experiences
•  Review the differences between facilitators, trainers and presenters
•  Review the 9 public speaking strategies from the TED Talk experts
•  Develop o strategy to improve your facilitation skills, and begin to,immediately

implement the tools to increase clarity and effectiveness in your
communication ■

You will meet the objectives listed above through a combination of the following
activities in this course:

•  Attend the online course and be prepare to engage the teacher and fellow
participants

•  Complete your action plan for subsequent review and implementation as
needed

•  Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as best)
practices

Page 36 of 51

(  Contractor Initials KLG

Date 1/24/22



Part 3: Topic Outline/Schedule

Topic Acllvilles

1 Introduction

2 Components of effective focliitotors and
their roles

Lecture/group
discussion

3 Critical facilitation knowledge
competencies, and their connection to
effective professional development
experiences

Discussion/group
practice

4 Differences between facilitators, trainers
and presenters

Discussion

5 Review the 9 public speaking strategies
from the TED Talk experts

Lecture/group
discussion

6 Developing a strategy to improve your
facilitation skills, and begin to Immediately
implement the tools to increase clarity and
effectiveness in your communication

Action-planning
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LEADING & MANAGING CHANGE

COURSE SYLUBUS
Part 1: Course Information
Course Description

This course is designed to teach methods for effective conflict resolution The
students

will understand the basis of conflict, the types of conflict, and how to
appropriately work through situations involving conflict.

Textbook & Course Materials
ADKAR; A Model for Change' in Business, Government and our Community 1st
Edition by Jeffrev M. Hiatt (Author) -

Publisher : Prosci Learning Center Publications: 1st edition (August 1 2006)
Language : English
Paperback : M6 pages
ISBN-10 : 1930885504

ISBN-13 : 978-1930885509

Recommended Texts & Other Readings
•The Hard Side of Change Management
https.//hbr.org/2005/10/the-hard-$ide-of-change-management

Course Requirements
•  Internet connection

•  Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.'

Part 2: Student Learning Outcomes
Understand the components of effective change management

•  Identify critical competencies for addressing both the people and process
components of chahge management in organizations
Learn the ADKAR model in the Prosct Change Monagement process

•  Develop a change management strategy, and begin to immediately
implement the tools to Increase cornmon language around managing
change management and assessing the readiness of the persons in the
change process

You will meet the objectives listed above through a combination of the following
activities in this course:

•  Attend the online course and be prepare to engage the teacher and fellow
participants
Complete your action plan for subsequent review and Implementation as
needed

•  Participate in the online discussion and practice activities with fhos.e in the
class to discuss relevant examples of effective communication, as well as best
practices
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Port 3: Topic Outline/Schedule

Topic Activities

1 Introduction

2 Components of effective ct^onge
management

Lecture/group
discussion

3 Critical critical competencies for
addressing botti the people and process
components of change management in
organizations

Discussion/group,
practice

k ADKAR model In the Prosci Change

Management process
Discussion/interactive

group practice

5 Developing a change management
strategy, including tools to increase in the
change process

Action-planning
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MANAGING DIFFICULT EMPLOYEES

COURSE SYLLABUS
Part 1: Course Information

Course Description ^
This course Is designed to teach methods for monoging difficult employees. The
participants will learn to identify the characteristics that can create challenges
between managers and employees, and-how to effectively manage them.

Textbook & Course Materials

Managing Difficult People: A Survival Guide for Handling Any Employee
Paperback - November 1, 2004 by Marilyn Pincus (Author)

Publisher : Adams Media Corporation; 1st edition (November 1, 2004)
Language : English
Paperback : 224 pages
ISBN-10 1593371861

ISBN-13 : 978-1593371869

Recommended Texts & Other Readings
•Managing Difficult Employees and Disruptive Behaviors
https://vww.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/
managingdifficultemployeesa.aspx

Course Requirements
•  Internet connection

•  Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Port 2: Student Learning Outcomes
•  Understand the components of managing difficult employees
•  Identify critical communication, coaching and motivation competencies that

impact leadership and team-building
•  Develop a strategy to improve your ability to menage employees whose work

style is challenging to manage
You will meet the objectives listed above through a combination of the following
activities in this course:

•  Attend the online course and be prepare to engage the teacher and fellow
participants

•  Complete your action plan for subsequent review and implementation as .
needed

•  Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as best
practices

*art 3: Topic Outline/Schedule

Topic Activities

1 Introduction
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2 Components of monaging difficult
employees

Lecture/group
discussion

3 Criticol communication, coaching and
motivation competencies that impact
leadership and team-building

Lecture/group

practice

4 Developing a strategy to improve your '
ability to manage employees whose work
style is challenging to manage

Action-planning
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MOTIVATING EMPLOYEES
COURSE SYLLABUS

Parf 1: Course Information
Course Description

This course is designed to teach methods for motivating employees. The
participants will learn to identity the choracteristics that can encourage
employees to become motivated and engage more deeply in their work.

Textbook & Course Materials

Lift. Five Practices Great Managers Do Consistently: Raise Performance and Morale - See
Your Employees Thrive Paperback - September 9,
2020 by Raymond Wheelpr (Author) Product details

ASIN : B08HSB4MJW

Publisher : Independently published (September 9, 2020)
Language : English

Paperback : 193 pages
ISBN-13 : 979-8655917125

Recommended Texts & Ottier Readings
How Managers Can Motivate Employees

https://www.shrm.org/hr-today/news/hr-maga2ine/summer2020/pdges/how-
manogers-canmotivate-employees.aspx
Course Requirements

•  Internet connection

•  Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
.with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes
Understand the components of effective employee motivation

•  Identify how to encourage employee's internal motivation
•  Learn how to review with employees' barriers, strengths and areas of growth

opportunity
•  Develop a strategy to improve your motivation skills
You will meet the objectives listed above through a combination of the following
activities in this course:

•  Attend the online course and be prepare to engage the teacher and fellow
participants

•  Complete your action plan for subsequent review and implementation as
needed

•  Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as best
practices

^art 3: Topic Outline/Schedule

Topic , Activities

1 Introduction
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2 Components of effective employee
motivation

Lecture/group
discussion

3 Identify how to encourage employee's
internal motivation

Discussion/group
practice

4 Learn how to review employees' barriers,
strengths and areas of growth opportunity

Lessons learned

round-table;

interactive group
practice

5 Developing a motivation strategy Action-planning
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PRESENTATIONS: EFFECTIVE VISUALS AND VERBAL
COMMUNICATION (INTRODUCTION)

COURSE SYLLABUS
Part 1: Course Information
Course Description

This course is designed to teach methods for designing effective presentations. The
participants will learn to create effective visuals and increase clarity in their verbal
communication.

Textbook & Course Materials
Presentation Skills 201: How to Take It to the Next Level as c Confident, Engaging Presenter'
Paperback-Aprii l 1.2016 » w
by William R. Sfeelp (Author}Recommended Texts & Other
Readings • Publisher : Erie Publishing; 2nd ed. edition (April 1 1

'2016)

-  • Language ; English
Paperback 224 pages
ISBN-10 : 099733262X

•  ISBN-13 : 978-0997332629
Course Requirements

•  • Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled with
activities to engage you and reinforce learning.

Port 2: Student Learning Outcomes
Understand the components of effective presentation development
Identify the keys to creating captivating visual aids for presentations
Learn to increase the clarity of verbal communication during presentations
Develop a strategy to improve your presentations skills, in order to ensure that
the intended message reached.the intended oudience

You will meet the objectives listed above through a combination of the following
activities in this course: /

Attend the online course and be prepare to engage the teacher and fellow
participants

Complete your action plan for subsequent review and implementation as
needed

Participate in the online discussion and practice activities with those in the
class to discuss relevant examples of effective communication, as well as best
practices

Part 3: Topic Outline/Schedule

Topic Activities

1 Introduction
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2 Components of effective presentation
development

Lecture/group
discussion

3 Identify the keys to creating captivating
visual aids for presentations

DIscusslon/group
practice

4 Learn to increase the clarity of verbal
communication during presentations

Lessons learned

round-table:

Interactive group
practice

5 Developing a strategy to Improve your
presentations skills. In order to ensure that

the Intended message reached the -
Intended audience

Action-planning

!
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PROACTIVE LEADERSHIP

COURSE SYLLABUS

Part 1: Course Information
Course Description

This course is designed to teach methods for proactive leadership. The participants
will learn the competencies needed to lead self and others effectively.

Textbook & Course Materials

5 Levels of Leadership: Proven Steps to Maximize Your Potential Paperback - September 1
2013 . '
by John C. Maxwell fAuthor)

Publisher : Center Street; 1st edition (September 1, 2013]
Language : English
Paperback : 304 pages
ISBN-10 : 1599953633

.  • ISBN-13 : 978-1599953632

Course Requirements
•  Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled with
activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes
Understand the components of effective, proactive leadership
Identify critical leadership competencies, and their connection to effective
personal development and team-building
Learn the 5 levels of leadership based on the John Maxwell model
Assess your position in the 5 levels of leadership model, and plan a strategy for
reversing reactive leadership practices and replacing them with proactive

• methods-

You will meet the objectives listed above through a combination of the following
activities in this course:

Attend the online course and be prepare to engage the teacher and fellow
participants
Complete your action plan for subsequent review and implementation as
needed

Participate in the online discussion and practice activities with those in the class
to discuss relevant examples of effective communication, as well as best
practices

Part 3: Topic Outline/Schedule

Topic Activities

1 Introduction

2 Components of effective, proactive
leadership

Lecture/group
discussion
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3 Critical leadership competencies, and their

connection to effective personal

development and team-building

Discussion/group
practice

4 Learn the 5 levels of leadership based on
the John Maxwell model

Lessoris learned

round-table;

interactive group
practice

5 Assessing your leadership position; and
planning a strategy for reversing'reactive
leadership practices and replacing them
with proactive methods

Action-planning
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PUBLIC SPEAKING (I

COURSE SYLLABUS
Part 1: Course Information

Course Description
This course Is an advanced session designed to teach the mastery of public
speaking techniques. The participants will learn to identify the appropriate
connection with their audience, the art of storytelling, brevity and clarity in the use
of visual aids and confidence speaking techniques.

Textbook & Course Materials
How to Develop Self-Confidence and Influence People by Public Speaking Paperback - July
4. 2017 by Dc[ie_Carnegie (Author) Recommended Texts & Other
Readings • Publisher : Gallery Books; Reissue edition (July 4, 2017)

Language : English
Paperback : 256 pages
ISBN-10 : 1501171984

ISBN-13 : 978-1501171987
How Highly Effective People Speak: How High Performers Use Psychology to Influence With
Ease (Speak for Success) Paperback - May 29. 2020
by Peter Andrei (Author)

Publisher : Independently published (May 29, 2020)
Language : English
Paperback : 244 pages
ISBN-13 : 979-8649598507

Course Requirements
,  - • Internet connection

Access to the online learning platform to be used by the instructor
Course Structure

Course will be delivered online in the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Port 2: Student Learning Outcomes
.Understand the components of solid public speaking and presentation skills
Identify critical communication flows to be avoided
Develop tools to become confident, connect with your audience and deliver a
clear, engaging presentation

You will meet the objectives listed above through a combination of the following
activities in this course:

Attend the online course and be prepare to engage the teacher and fellow
participants

Complete your action plan for subsequent review and implementation as needed
Participate in the online discussion and practice activities with those in the class to
discuss relevant examples of effective communication, as well as best practices

Part 3: Topic Outline/Schedule

Topic Activities

1 Introduction
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2 Components of solid public specking and
presentation skills

Lecture/group
discussion

3 Identify critical communication flows to be
avoided

Discuss/group
practice

4 Develop tools to become confident,
connect with your audience'and deliver a
clear, engaging presentation

Interactive group
practice
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LEADING EFFECTIVE TEAMS
COURSE SYLLABUS

Part 1: Course Information

Course Description
This course is designed to teoch concepts for developing thriving, strong teems.
The participants will learn to identify the characteristics of healthy teams, and how
to effectively manage and participate on them.

Textbook & Course Materials
You Are The Team: 6 Simple Ways Teammates Can Go From Good To Great Paperback

by Michael G. Rooers (Author)
Publisher . CreateSpace Independent Publishing Platform; 1st edition [June 15 2017)
Language : English '
Paperback : 129 pages
ISBN-10 : 1546770852

ISBN-13 : 978-1546770855
Course Requirements

•  Internet connection

•  Access to the online.learning platform to be used by the Instructor
Course Structure

Course will be delivered online In the format of a lecture and discussion coupled
with activities to engage you and reinforce learning.

Part 2: Student Learning Outcomes
•  Understand the components of thriving, strong teams
•  Review the stages of team development
•  Develop 0 strategy to improve your team dynamics and promote collaboration

You will meet the objectives listed above through a combination of the following activities in
this course:

Attend the online course and be prepare to engage the teacher and fellow
participants

Complete your action plan for subsequent review and Implementation as
needed

•  Participate in the online discussion and practice activities with those in the class to
discuss relevant examples of effective communication, as well as best practices

Part 3: TOPIC OUTLINE/SCHEDULE

:

i

■

Topic Activities

1 Introduction

2 Understand the components of thriving,
strong teams

Lecture/group
discussion

3 Review the stages of team development Discussion/group i
practice
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4 Putting effective team-building strotegies Lessons learned
into place to improve your team dynamics round-table;
and promote collaboration interactive group

practice; action

planning
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Certificate of Authority 5 ^' (S6U J^oprielor)

hereby certify that I am the Sole Pr6prieix>r
(Name^ '

of .which is atr^en^e.registered.with the Secre

under RSA 349.1 certify that I am the sole owner of mybusiness aind of the hadehame.

1 further certify that it is understood that the State of New Hampshire - .

business. This auhidrity shall remain valid for fhirty;(30) days from the

date of this Corporate Resolution. '

DATED:

Stzte of: County of: -Mt:
On this

me. the undersl{ned Notery Puhllc,

..M- befooe'

p^ntity appetrtd

proved throueh utiifactory evidenn of Identiflcttlofl, whlcft
were.

on the prec

Name

My commission expires;

to be the person whose Hi dinedor ittache^ dgcj^nwuuwd-itltnw '
Notary hibile

MY COMMISSION EXPIRES FEBRUARY 10,2025

ATTEST:

/ : ' -" \ v (Name

-"•"■i-%5 yVCaiwwi'.ixpgM: i'""' •- t'i.K

" Vv, \ siATt ■



ACORCf CERTIFICATE OF LIABILITY INSURANCE 0AT6 {IOiM>IVYYYY)

01/26/2022
THtS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

l»"ri?R ADDITIONAL INSURED, the pollcy(ie5) must hav® ADDITIONAL INSURED provisions or be endorsed.
KU WAIVED, subject to the te^s and conditions of the policy, certain policies may require an endorsement. A statement onthis certificate does not confer rights to the certificate holder in lieu of such endorsementfs).

PRODUCER

His cox Inc.

5 Concourse Pahcway
Suite 2150

Atlanta GA, 30328

INSURED

FRONT RUNNER LEADERSHIP CONSULTING. LLC
106 COMPASS HILL CIR

TONEY AC 35773

COVERAGES CERTIFICATE NUMBER:

CONTACT
NAME:

PHONE
lAtt. Ha Ertf

E

(888) 202-3007
-MAIL
ADDRESS:

FAX
IAN:. Nol:

contact@hiscox.com

INSURERtSI AFFORDIHG COveRAGE

INSURER A

INSURER B

INSURER D

INSURER E

INSURER P

HIscox Insurance Company Inc

REVISION NUMBER:

NAICf

10200

mss
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVF FOR THC POi irv pcpinn
any requirement, term or condition of any CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THI<?

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED^REINIS^J^^^^
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVC rppm pcni ,r>"n nv daTh r. " SUBJECT TO ALL THE TERMS.
'  ' lAOOLJ

TYPE OF INSURANCE
SD5R

POLICY EFF POLICY exp

COMMERCIAL GENERAL UABILITY

CLAIUS-UADE OCCUR

GENT. AGGREGATE LIMIT APPLIES PER;

□POUCY
PRO
JECT □ LOC

OTHER:

AUTOMOBILE LIABILITY

ANY AUTO

OWNEO
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA UAB

EXCESS UAB

OEO

SCHEDULED
AUTOS
NON-OWNEO
AUTOS ONLY

OCCUR

CLAIMS-MAOE

RETENTION S

Y/N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANYPROPRlETOR/PARTNER/EXECUTIVE I 1
OFFlCEfUMEMBEREXCLUOED?
(M»n<l»lOfy In NH) I—J
If yaa, 4«tcnb* under
DESCRIPTION OF OPERATIONS below

jijyD POLICY NUMBER

UDC-5068370-CGL-22

(MMrtJOnYYYI

01/26/2022

fMWOD/YYYYl

01/26/2023

EACH OCCURRENCE
"UAMASe TO REMTHJ
PREMISES lEe oeeurrencet

MEO EXP (Any one pereon)

PERSONAL I AOV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGO

i 1.000.000

t 100.000

$ 5.000

$ 1.000.000

% 2,000.000

COMBINED SINClEUUiT"
(E« eedqenu
600ILY INJURY (Per person)

BODILY INJURY (Per acdoent)
MdPERTY DAMAGE
(Per eeddenl)

EACH OCCURRENCE

AGGREGATE

PER
STATUTE

OTH-

E.L EACH ACCIDENT

E-L DISEASE • EA EMPLOYEE

E.C. DISEASE - POLICY LIMIT

s S/T Gen. Agg.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. AddltionM RemerA. ScheduM. may J, .tt»ch«f If more .pec 1. required)

CERTIFICATE HOLDER
Slate of New Hampshire Department of Administrative Services Bureau of Purchases i
Property
25 Capitol St Room 102
Concord, NH 03301

SHOUU) ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELiVeRED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE /'

1

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Accepted Date:

;

Business Name:

Principal Office Address:

State of New Hampshire

Department of State

01/14/2022

FRONT RUNNER LEADERSHIP CONSULTING, LLC

106 Compass Hill Cir.. Toney, AL, 35773, USA

C!?£E

RE: Acceptance of Business Formation

This letter is to confirm the acceptance of the following business formation:
\

Business ID: 890591

Filing#: 5631265

Effective Date: 01/13/2022

Payment Transaction #: 20229980542525001

To maintain your business registration in good standing you must maintain a Registered Agent at all

You niust also file an annual report no later than April I st of each year.To file your annual report please go to
hltps://quickstart.sos.nh.gov/onlinc/Account.

It is incumbent upon you to keep this office informed of address or email changes to ensure that
all communications from our office reaches you.

Please visit our website for helpful information regarding all your business needs. If you require
assistance or should you have any questions, you may contact the Corporation Division using the
information provided below. •

Please reference your Business ID in your communication.

Thank you.

New Hampshire Department of State
Corporation Division

Mailing Addre.*s - Corporation Division, NH Department of State, 107 North Main Street, Room 204, Concord NH 0330M989-
Physical l^atiOD - State House Annex. 3rd Floor Room 317, 25 Capitol Street. Concord. NH

Phone; (603)271-3246 | Fax; (603)271-3247 | Email: corporatc@sos,nh.gov | Website: sos.nh.gov
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State of New Hampshire

Department of State

Fited

Date Filed : 01/13/2022 05:28:00 PM
EfTcciivc Date : 01/13/2022 05:28:00 PM

Filing#: 5631265 Pages : 2
Business ID: 890591

William M, Gardner

Secretary of State

. State ofNew Harhpshire

APPLICATION FOR REGISTRADON AS A

FOREIGN LIMITED LIABILITY COMPANY

Form FLLC-1

RSA 304-C:175

PURSUANT TO THE PROVISIONS of the New Hampshire Umited Uability Companv laws, the undersigned hereby applies for
registration to transact business in New Hampshire and for that purpose submits the following statement:

FIRST: The name of the limited liability company is:

FRONT RUNNER LEADERSHIP CONSULTING. LLC

SECOND: The name which it proposes to register and do business in New Hampshire is:

Business Email: kasha@frontrunnerleadership.com

Principal Office Address:

106 Compass Hill Cir.

Principal Business Information:

Toney AL 35773

(no. & street) (city/town) (state) (tip code)

Principal Mailing Address{if different): :

106 Compass Hill Cir. Toneyv AL 35773
(no. & street)

Business Phone: 754-235-6317

(city/town) (state) (zip code)

Pibse check if you would prefer to receive the Annual Report Reminder Notice by email.

THIRD: It Is formed under the laws of Alabama

FOURTH: The date of its formation is 07/27/2021

FIFTH: Describe the nature of the business or purposes to be conducted or promoted in New Hampshire (and if known, list the
NAICS Code and Sub Code):

61-Educational Services • 430-Professional and Management Development Training

SIXTH: The name of its i

Northwest Registered Agent LLC (711S39)

Muiling Address - Corporation Division, NH Department of Stale. 107 North Main Strccu Room 204, Concord. NH 0330 M989
Physical Location - State House Anne.\. 3rd Floor. Room 317, 25 Capitol Street. Concord, NH

Phone: {603)271-3246 ] Fax: (603)271-3247.[ Email: corporate{^os.nh.gov | Website: sos.nh.gov .

Form FLLC-IPage 1 of 2



APnjeATTONTOR'REGIStRAnONA&A FonDEILG.1
FOREIGN LTMITED LIABILrTY COMPANY ' {Cont)

The complete address of rts registered office IN NEW HAMPSHIRE (agent's business address) is:
159 Main Street SlOO Nashua NH 0306O
ino.ft street) (cftyAown) (state) (lip code)

Manager/Member [hfprmatlpn:

Name Address.

Kasha L Gordon Chief Executive Officer 106 Compass HUl Qr^ Toney, AL, 35773. USA

The period of lb duration Is: Perpetual

Title: Chief Executive Officer

Signature: Kasha L Gordon

Name of Signer Kasha L Gqrdqn

Date signed: 01/13/2022

Effective Date: 01/13/2022 05t2S:00 PM

Complete address of person signing: 106 Compass Hill Or., Toney, AL, 3S773, USA

Note: The sale or offer for sale.of membership interests of the limited liability company will comply with the requirements of the
New Hampshire Uniform Securities Act (RSA 421-8). The membership Interests of the fimlted liability company:!)' have been
registered or when offered will be registered under RSA 421-B: 2) are exempted or when offered wH) be exempted under RSA 421-
8; 3) are or will be offered In a transaction exernpted from registration under 421-B; 4) are not securities under RSA 421-B; OR
S};are federal covered securities under RSA 421-8. The statement above:shall not by Itself constitute a registration or a notice of
exemption from registration of securities within the meaning of sections 448 and 461(i)(3) of the United States Internal Revenue
Code and the regulation promulgated thereunder.

•Shall be executed on behalf of the foreign limited liability company by a person with authority to do so under the laws of the
state or other jurisdiction of Its formation, or, if the foreign limited liability company is In the hands of a feceiver, executor, or
other court appointed fiduciary, trustee, or other ftdudary, it must be signed by that fiduciary.

DISCLAIMER: All documents filed with the Corporation Division become public records and will be avanable for public inspection In
either tangible or electronic form.

M»lling Address - Corporaticm Dtvisioo. NH Dcpaitracnt of Sute, 107 North Main Street. Room 204, Concord. NH 0330M989
Physic^ LocftioR - State House Annex, 3rd Floor, Room 317,25 Capitol Street, Concord, NH

Phone: (603)271-3246 | Fax: (603)271-3247 j Email: corporatc^os.nh.gov [ Website: sos.nh.gov
Page 2 of 2 FormFLLC-l



State of New Hampshire

Department of State

CERTIFICATE OF EXISTENCE

OF

FRONT RUNNER LEADERSHIP CONSULTING, LLC

This is to certify that FRONT RUNNER LEADERSHIP CONSULTING, LLC is registered in this ofll
a Alabama Limited Liability Company to transact business tn New Hampshire on 1/13/2022 5:28:00 PM.

Business ID: 890591

ice as

Si

<5^

Sa.

©
">3

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Sea! of the State of New Hampshire,

this 13th day of January A.D. 2022

William M. Gardner

Secretary of State
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NEW HAMPSHIRE DEPARTMENT OF ADMINISTRATIVE SERVICES
BUREAU OF PURCHASE AND PROPERTY

REQUEST FOR INFORMATION RELATIVE TO THE PROCESS OF
EDUCATIONAL TRAINING

2025-428

DUE DATE: July 25,2024, at 10:30 AM (EST)

RESPONSE SUBMITTED BY (COMPANY NAME) Front Runner Leadership Consulting, LLC

letfllftsjAUTHORIZED SIGNER'S SIGNATURE

AUTHORIZED SIGNER'S TITLE
CEO/Lead Consultant

PRINTED NAME
Kasha L. Gordon

PREPARED BY: Carrie Martin
THE DEPARTMENT OF ADMINISTRATIVE SERVICES ■

BUREAU OF PURCHASE AND PROPERTY



D. The response to this RfI should address the following:

1. Describe your pricing for educational training, is it different for remote vs. online. Is there a
minimum and a maximum of class participants.

2. Describe any other market concerns affecting educational training.
What other information would you desire that the Department provide to assist you with your
submittal of a proposal if an RFP were to be issued?

3. See attachment I Offer sheet,

m. CLOSING

The State of New Hampshire, Department of Administrative Services thanks you for your efforts
in preparing a response. Although this Request for Information does not require the State to issue
a Request for Bid/Proposal or to award contracts, the information gathered in this process will be
helpful in determining whether to move forward with educational training and if so how we may
best structure a contract to reach our goals.

A. VENDOR CONTACT INFORMATION:

Please provide contact information below for a person knowledgeable of and who can answer
questions regarding your response.
Kasha L. Gordon ^ (754)235-6317
Contact Person Telephone Number
kasha@frontrunnerleadership.com Front Runner Leadership Consulting, LLC
E-mail Address Vendor Company Name
120 Valleys Edge, Wetumpka. AL 36093

Vendor Address ' "



FRONT RUNNER
LEADERSHIP CONSULTING.

Respondents are requested to furnish the following as part of their response:
• The business name, address, place of business, contact InformcHon, including
representative name and alternate (if available), telephone number(s), and e-mail
addre$s(e$).

Front Runner Leadership Consulting, LLC
120 Valle/s Edge
Wetumpka, AL 36093
POC: Dr. Kasha L. Gordon, CEO/Lead Consultant
(754) 235-6317

kasha@frontrunnerleadership.com

• Summary of the respondent's business and its experience as it related to the services
outlined in the RFI.

EXECUTIVE SUMMARY

Front Runner Leadership ConsulHng is pleased to offer training and professional development
services/organizational development services in response to the State of New Hampshire's
Request for Information 2025-428.

Front Runner Leadership ConsulHng (FRLC) provides quality, effective staff, managerial and
executive leadership consultirig, as well as organizaHonal development consulHng.
Dr. Kasha L. Gordon, CEO/Lead Consultant, holds degrees in both organizational leadership
and communication, as well as educaHon leadership.

FRONT RUNNER LEADERSHIP CONSULTING KEY SERVICES

O Leadership development trainings & executive coaching sessions
O Instructional design; leadership academy development
O Team-building & team conflict resolution
O OrganizaHonal development; staff professional development workshops (including:

diversity & inclusion, leadership, customer service excellence training, conflict
management, change management, facilitaHon skills, professional branding, stress
management)

O Business & human resource management process consulHng

COMPANY DIFFERENTIATORS
Front Runner Leadership ConsulHng holds a compeHHve edge in consulHng, as we are
specialists in designing and developing grass roots training workshops and programs, as well
as enhancing and reviving existing learning and development programs in small companies,
large companies, state governments, educaHonal insHtutions and non-profits.



FRONT RUNNER
LEADERSHIP CONSULTING.

Our additional areas of expertise ore; instructional design, engaging workshop facilitoHon,
technology integroHon, and learning program design, and relaHonship-building with our
clients.

We look forward to the continued opportunity to partner with the State of New Hampshire
employees and develop them in their areas of experHse and professional commitment.

PAST PERFORMANCE

Front Runner Leadership ConsOlHng, LLC (FRLC) has trained and consulted in both public and
private sectors for 17 years, including providing professional development courses for the
State NH for 2 years. Our company services include: developing trainings, designing and
facilitating professional & technical development opportuniHes and designing and facilitaHng
leadership academies for two state governments (State of Texas & State of Tennessee). Our
expertise includes troining at every level of the organizations we serve, including training and
coaching for every level of state government (to include; individual contributors, frontline
staff, managers, directors, executive directors, as well as executives and state commissioners).

Subject matter experts at Front Runner Leadership ConsulHng have developed and delivered
customized sessions in some of the following core competencies; leadership development,
customer experience excellence, team4>uilding, conflict resolution, stress management,
organizational, planning and development, staff professional development, business etiquette
& wriHng, public speaking, professional presence and branding, and business and human
resource management consulting.

Since 2007, FRLC has provided services for a variety of organizations including school
district, universities and professional organizations in the public and private sector. Among
our clients, we hove provided services for; Sam Houston State University. LaSierra University,
Southern AdvenHst University, Ookwood University, the Texas Department of Adult Protective
Services, and Harris County METRO Transit. Services for these organizations included;
keynote.presentoHons, training and professional development sessions for staff, as well as
conference workshop seminars.

Front Runner Leadership Consulting conducts numerous trainings both in-person and online.
For online learning sessions, software and platforms, we have used (but not limited to) the
following: Streomlt, YouTube, Zoom, Skype for Business, Microsoft Teams, GoToMeeting,
Articulate.360, PowerPoint, Keynote, Halogen LMS, Cornerstone LMS, AHos Learning LMS
iMovie and others. '



FRONT RUNNER
LEADERSHIP CONSULTING.

• Brief description of respondents proposed solutions, and how these would best meet the"
Department's objectives.-The description should also identify known or potentiol concerns
with, or barriers to, the solutions.

Front Runner Leadership Consulting, LLC will continue to serve the State of NH through the
hybrid offerings that we currently provide- both online and in-person open enrollment
courses, as well as responses to individual State agency requests.
We are equipped to respond to the classes listed on the pricing sheet, utilizing interactive
activities and engaging content both online and in-person. Front Runner will assist the
Department in providing a wide range of courses/competencies to grow and enrich the
personal and professional development of the NH State employees.

Known barriers include the marketing of the course to the participants across the State to
increase enrollment. Front Runner will work with BET to update course descriptions,
recommend new courses as requested, and assist in the marketing of courses across the State
as needed.

D. The response to this RFI should address the following:

1. Describe your pricing for educational training, is it different for remote vs. online. Is. there a
minimum and a maximum of class participants.

Prices for online training are $325/hourly for online courses and $475 for in-person courses.

2. Describe any other market concerns affecting educational training. '

An additional potential concern is the rising of materials and services cost. Front Runner
Leadership Consulting, LLC will partner to keep bid reasonable, and serve the State of NH
with frugality and consistency;

What other information would you desire that the Department provide to assist you with your
submittol of a proposal if an RFP were to be issued?
N/A

3. See attachment 1 Offer sheet.

(AHACHED)



STATE OF NEW HAMPSHIRE
DIVISION OF PROCUREMENT AND SUPPORT SERVICES

BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
25 CAPITOL STREET

CONCORD, NEW HAMPSHIRE 03301-6398

Date of Change; July 15, 2024

ADDENDUM # 01 TO RFI INVltATION 2025-428

DATE AND TIME OF BID CLOSING; 7/25/2023 10:30 AM
FOR: EDUCATIONAL TRAINING

Question 1: The attachment has almost exclusively remote formats. It that what the State of NH is seeking.
State Response: There are two (2) sections for Non-Software that states: On-site and In-Person.

Question 2: Would a strictly online platform be considered?
State Response: There are two (2) sections for online platform Non-Software and Software training that
states: Online format or Hybrid.

Question 3: What is the ̂ ticipated contract value for this service?
State Response: There are currently 7 contracts and value would be based on number of participants per
class. r r r

Question 4: Is there a timeline for the release of the solicitation for the project?
State Response: See RFI 2025-428, Page 1; Due Date: July 25,2024

Question 5: Can you confirm which contracts are the incumbent?
State Response; All contracts on the offer sheet are from the incumbent contractors,

PURCHASING AGENT: CARRIE MARTIN
Email: NH.Purchasing@das.nh.gov

NOTE: ALL CHANGES TO BID SOLICITATION NOTED IN ADDENDUMS WILL SUPERSEDE
PREVIOUSLY SUBMITTED DOCUMENTS AND MUST BE SUBMITTED WITH THE BED ALL OTHER
SPECIFICATIONS REMAIN UNCHANGED AND VALID. ''

RESPOND^T BUSINESS NAME: Front Runner Leadership Consulting. LLC

ADDRESS: 120 Valleys Edge. Wetumpka. AL 36093

TEL. NO. 235-6317 EMAIL ADDRESS: l^ashaigfrontrunnerleadership.com

PRINT NAME: Kasha L. Gordon SIGNATURE:

Please visit: https://das.nh.gov/purchasing/vendorresources.asDx (dick on "Bid and Proposals") for complete bid
and addendums.



STATE OF NEW HAMPSHIRE
DIVISION OF PROCUREMENT AND SUPPORT SERVICES ^

BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
25 CAPITOL STREET

CONCORD, NEW HAMPSHIRE 03301-6398

'  Date of Change: July 23,2024

ADDENDUM # 02 TO RFI INVITATION 2025-428

DATE AND TIME OF BID CLOSING; 7/25/2023 10:30 AM

FOR: EDUCATIONAL TRAINING

Question 1: Are you looking for Online or onsite pricing?

State Response: Section 2 Non-SOFTWARE TRAINING ONSITE, IN PERSON, change to read:
ONSITE, ONLINE or HYBRID Each class specifically states how the state would like the class to be
conducted.

See attached OFFER SHEET 2

Question #2: Are you able to extend the due date?
State Response: date and time of bid closing 7/26/2024 10:30 AM

PURCHASING AGENT: CARRIE MARTIN
Email: NH.Purchasing@das.nh.gov

NOTE: ALL CHANGES TO BID SOLICITATION NOTED IN ADDENDUMS WILL SUPERSEDE
PREVIOUSLY SUBMITTED DOCUMENTS AND MUST BE SUBMITTED WITH THE BID ALL OTHER
SPECIFICATIONS REMAIN UNCHANGED AND VALID.

RESPONDENT BUSINESS NAME: Front Runner Leadership Consulting, LLC

ADDRESS: '•20 Valleys Edge, Wetumpka, AL 36093

PRINT NAME: K^sha L. Gordon SIGNATURE'

^  EMAIL ADDRESS: kasha@frontrunnerleaderRhiD.com
Please visit: https://das.nh.gov/purchasing/vendorresources.asnT (dick oq "Bid and Proposals") for complete bid
and addendums.
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1.5 Daya In Penon

I Week Online Courte • With 2 • 90 Mn Live TEAMS

4- M dayi over 2 weeks, lo-person. Online or Hybrid

2- 90 Ota Bve teaaioaa phia onine work; la-penon, Onlne or Hybril

1-dayor 2-H days, lo-peraon, Ooliic or Hybrkl

2-90 inin live leasiottt pka otktne work; Iti-penoo. Onlne or Hybril

Surveys, Focus Orouna tad Data Collection 1-day or 2- H days la-petioa. Onliae or Hybrid
SO.OO

.^SOyiWAM'TRAINING CLASSES -'ln PwWn. OeliiicorHTbrtd ii?y' oJL,'
VvTv v.-' .. vu; j. a-.'7ctASt c-'!i •- ?;-

ExMndMl Coat

SIJOO

SIJOO

SIJOO

S975

SIJOO

S975

SIJOO

SIJOO

$975

$975

S975

S5.700

S5.700
$5,700

$1,425

$1,425

$1,425

07.300.00

S6JOO.OO

CO.SOO.OO

S38.025.00

St0.400.00

S6.S25.00

S15.600.00

SI.425

SI.425

SI.425

S6JOO.OO

S45.600.00

S108JOO.OO
S57.000.00

S3.900.00

SO.OO

$13,650.00

SO.OO

S5.8SO.00

1-day or 2-1/2 daya lo-peiton. Online or Hyfarti

Day or 2 • 1/2 Daje In Petoo. onliae or Hybrid

Day or 2-1/2 Days In Perton, onlne or Hybril

15 day. In-peiton or 0"'^
H riay. |>rienftn nr nnliw*

I-day or 2-1/2 days la-poton. Onihe or Hybril

2_^jf|_Hao^_OnT2Mj
NO

SO.OO

SO.OO

SO.OO

SO.OO
SO.OO

SO.OO

N^ITWARETlUlWiC'-Onktte:jn n^n7v5-4<S-^ve»ri>I-H^.^^
i-.rf I" <:>«-»» »a - . - - - w - _9 r_ !* I rrfsR..Ml S"' j. h-dtrjtg'i»rkf*j.r'.-ijC3btafoiTn^

uaioeaa Wrkin

SO.OO

-122- S2.600
mdodCoat:.

S104.000.00


